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, . 

I the US notified by MCID. 
l m t O c t .  2,2005 I New SOB- PD, / Contracts issued, orientation I Staff are hued and 1 MCID's I MCLD's Project 

Grant Agreement 
Signed 

I conducted 

Task 

working on project coordinatorbegins search 
activities Diictor for Zambian In-Country 

Coordinator and support 

Sept. 30, 
2005 

Deadline 

Team Meeting +- 

Grant agreement executed 

I 

Post-award 
Workshop 

Baseline 

. . 1 staff 

Oct. 10-12, 
2005 

Aivit ies  b e  
Oct. 1, 2005 

Nov. 6-9, 
2005 

Milestones 
Partner Role 

MC,""' Zambian Permanent 
Executive Secretary of the MOE and 
Director Zambian Ambassador to 

First team meeting 

Assessment Team 
Leader Contracted 

Conducted b y  
USAID 

Assessment Team 
Leader begins . - I work on project 

PD. PC, Assessment Team Leader, I Team is fully 

Host Country Outcomes 

Oct. 7,2005 

Responsible 

MCID's Project 
Director 

PD, PC, Assessment Team Leader, 
MCID's Executive and Associate 
Director and President of Tougaloo 
College travel to Washington, D. C. 
for 3-day post-award workshop 
for participation in training to 
strengthen capacity to manage and 
implement the project 

Add to project 
team 

NIA 

~i-cia1 Manager, ~dminisaative 
Assistant, and MCID staff meet on 
technical and logistical aspects of the 
program 

~ i n g  sessions 

Contract issued, orientation to 
program, conference calls with Team 

briefed prio; to DC 
workshop 

Project Director 
and MCID's 
Executive 
Director 

Directors 
& 
coordiito~s 

Jackson State University 
PhD student from Zambia 
involved in the meetings 
to elaborate on education 
system, contacts, and 
other aspects. 
NIA 



Deadline Baseline Milestones Outcomes Responsible Host Country 

I I work plan year period to include: work plan work plan for 
exists for - Key activities planned fmalized for modification & approval I 

I I I I 

End of First 
Quarter 

I year one - Estimated completion dates submission 
-Lie-item budget for Base Year 1 approval by I 

Prepare and Submit I Dec. 2005 1 A tentative / Development of work plan for a one I Annual I Projects directors I Zambia MOE will receive 
Party 

Dec. 3 1, 
2005 

Partner R O I ~  

by Jan. 20,2006; quarterly financial 
reportsiforms submilted by Feb 14, 
2006; MCID team will Iiavel to 
Washington, DC for quarterly 
meeting with USAID program staff 

usilo 
Report submitted 
to USAID 
Washington and 
the Mission; copies 
will also be 
distributed to in- 
country partners 
such as the MOE 

Project D i n e 6  
and Coordinator 

NIA 

I I I I responsibilities. The Coordinator will I I I USAIDILusaka, MOE 1 
Project Coordinator 2005 

I I I I hire support staff, establish office. I I 1 and other partners and I 

Country 4, 2006 

Add to existing 
MCID Team 

Assessment 
Review 

Committee (PAC) 
established 

In-country Project Coordinator (IPC) 
will have technical and logistical 

Needs 
assessment report 

~~ ~ ~- - 

and PAC 
In-Country Team 
in place. 

The general 
education 
needs 
for 

Zambia 
are known, 
however, a specific 
needs 
assessment 
will be conducted 

Only MCID, 
USAID and project 
staff are currently 
in place. 

I for 
Zambia will be 

Assessment will be approximately 2- 
weeks long and may include but not 
limited to: 

-Review options developed by 
MOE and USAID mission for 
the focus on the TLMP activity 
-Assess each option to validate 
feasibility through 

o Interviews 
o Observations 
o Focus Groups 
o Test scores review 

submitted 

Project 
Coordinator 

Assessment 
Team - Project 
Director, 
Assessment 
Team Leader and 
Education 
S~ecialist 

The IPC will make 
contact with 

stakehold& 
Zambian MOE, 
L J ~ ~ l D l ~ u s a k a  will 
participate in all aspects 
of the assessment to 
ensure their needs and 
priorities are made 
evident and to build 
capacity in assessment 

PAC established 
and briefed on the 
program. 

MCID Team, 
USAIDILusaka, 
MOE 

MOE will assist in 
identifying and inviting 
PAC members vested in 
the project. 



t Task 

the entire project Director; reviewed and revised. This I is a technical and logistical report 

I 

Activity 
Identification progress 
Design Plan 

_ 
Deadline 

Submission of Feb. 10, Assessment report 
is baseline data for 

_ _ -  _ . . . .  . . _ . . _ .  . , 
. ~ ~ ~ =  ~ ~~ ~~ ~ ~~~ 

Baseline Milestones Outcomes Responsible Host Country 1 
Assessment report submined 
internally to MCID executive 

Activity 
Identification 
Design Plan 

Mar. -May Activity 
Identification 2006 Identification 

Approved I 1 

I 1 1 Design Plan 

Mar. 2006 

Implement Activity 
Identification 

Design of Learning Mar. Search for authors K T 7  Zambia & 

Activity 
Identification 
Design Plan 

required by MCW. 
All tasks and st~ategies will be 

Mar. 
2006 

developed and t i m e - b e d  to assure 

A tentative 
plans is in 

placement of high quality, cost- 
effective textbooks and/or learning 
materials into Zambian schools. 

Plan submitted, revised as needed 

Upon approval of activity 
designlplan , key personnel 
(including the assessment team) will 
travel to Zambia to present the plan 
to the MOE, PAC and other 
stakeholders and launch in-counBy 
work 

Zambian publishers will be sourced 
and assessed for capabilities. 
Regional publishers will also be 
identified as back-up. US Program 
Coordinator will travel to Zambia to 
assist in this process. 
F'rimw authors will be identified in 
~ a m b i a  and in the USA. Authors will 
be organizations andlor individuals. 
A primary Editor-in-chief will be 
identified along 
with support editors. 

I assessment I 
Party 

Submission of Collaboration with MOE 
detailed directors, 
plan to USAID coordinator, 
for approval 

representatives 

Partner Role 

Execution of 
design 
plan 

Assessment repon 
finalized 

Approved plan 

Publishing houses 
identified for 
bidding process. 

Submission of 
learning materials 
outline and 
roadmap 

Assessment 
Team Leader 

MCID's 
Executive 
Director and I Project Director 
Project directors, 

MOE and local stake 
holders involved in 

Copies of the approved 
plan will be sent 
immediately to the MOE 

coordinators, I &sub- 
contractors 

Coordinators 

direcrors, 
coordinators, 
authors & 
editors 

work hand-in hand with 
the design team to ensure 
all materials are relevant 
and appropriate. This will 
be done in a step-by-step 
process for capacity 

I building purposes. 
I MOE will advise based on 

I 

Project author and editors 



~~ ~~~ ~ ~~~ ~ . ~ ~ . ~ ~ ,  

Task Deadline Baseline 

Quarter 

- - - -  --.- ~ - .  .~~ - ~ - ~~ ~ ~ ~.~ .~ ~ ~ 

Milestones Outcomes Responsible Host Country 
1 1 I 

Development and L 
~ompiiation of 
Learning Material 

End of Second I Mar. 30, 1 Report/monitoring ( Quarterly technical report submitted I Report submitted I Project Director I NIA 
Party 

development 

Partner ROI; 

End of Third k- 

data will guide 
develooment of 

2006 

materials 

process 

May -Aug. 
2006 

June 30, F- 
MOE has previous p 
process 

by Apr. 20,2006; quarterly financial 
reports/fonns submitted by May 14, 
2006; MCID team will travel to 
Washington, DC for quarterly 
meeting with USAID program staff - - 

Authors will research, write, 
and compile textbook materials 
in concert with the editor in chief. 
This process will be driven by the 
priorities of the MOE reflected in the 
Activity Identification Design Plan. 
Materials will be relevant as a result 
of the continuous involvement and 
ownershio of the MOE. PAC and 

to USAID 
Washington and 
the Mission; copics 
will also be 
distributed to in- 

and Coordinator 

country partners 
such as the MOE 
and PAC 
Notification to 
US AID 
when the 
writing is 
complete, copies 
submitted to all 
patties for 
comment 

I and revise their plan relevant to the I for texts and I Coordinators 

Project Director 
and design team 

, ~-~ 

other staiebolders. 
Distribution may be an issue. MCID 
will work with the MOE to review , antickated materials. I learning materials I 
Quanerl) technical report submitted ( Report submitted I Project Director 

I by July 20,2006; quarterly financial I to USAID I and Coordinator 

Improved 
distribution plan 

r e p o ~ l f o m s  submitted by Aug. 14, 
2006; MCID team will travel to 
Washiington, DC for quarterly 
meeting with USAID program staff 

Project Director, 
Project 

Washiington and 
the Missiw; copies 
will also be 
distributed to in- 
country partners 
such as the MOE 

Collaboration with MOE 
and MCID 

MOE bas the lead in the 
distribution. MCID may 
advise and assist but not 
distribute. p r -  



- -. . - 

Task 

Editing 

Bids solicited for 
publishing 

- 
End of Year One in 
Grant Period 

Field Test and 
Trials 

Revision and F i a l  
Editing 

-- 

Deadline 

Sept. - Oct 
2006 

Oct. 2006 

Oct. 31, 
2006 

- 
0ct.-Nov. 
2006 

Dec. 2006 - 
February 
2007 

--- 

Baseline 

Materials have 
been developed 
and at this point are 
ready for editing. 

Publishers 
previously 
identified 

~e~or t /mon i to r ing  
process 

Materials have 
been developed 
and ready for field 
testing. 

Materials have 
been developed 
and are ready for 
modification and 
editing resulting 
fiom field testing. 

-- 

Milestones 

The primary editors will review and 
edit the material on flow, structure 
and completeness of the material. 
The Editor-in-chief will complete 
any necessary pieces, make revision, 
or solicit information fiom the 
primary authors 
Based on oreliminarv draft, MCID 
will deveiop a soliciiation package 
and begin the process 

The Annual report covering Oct 2005 
- Sept 2006, along with updated 
Year Two Work Plan, will be 
submitted to USAID; Financial 
reports will be submitted by Nov. 14, 
2006 

Selected reviewers will read the 
documents, followed by a trial or 
pilot of materials in schools in 
Zambia to determine appropriateness 
& effectiveness 

Editor-in-chief supervises the 
revision and editing process. Editors 
will review all materials for 
revisions, correcmess, and 
appropriateness so that they are ready 
for publishiing and printing. 

Outcomes 

Learning 
materials 
will be 
submitted 
for review to 
USAID and MOE 

A minimum 
number of 
~ublishers 
identified 
Report submitted 
to USAID 
Washington and 
the Mission; copies 
will also be 
distiibuted to in- 
country partners 
such as the MOE 
and PAC 
Comments and 
critiques fiom 
various sources 
within a 
deadline date 

Final USAID 
approval obtained. 
MOE approval 
obtained. 
Materials ready for 
printing 

Responsible 
Party 

Project director, 
des& team and 
editors 

Project 
Coordinators 

Project Director 

Project Director 
and Selected 
reviewers fiom 
USA and fiom 
Zambia 

Project directors, 
coordinators, & 
editors 

Host Country 
Partner  ole 

Collaboration with in- 
country editors 

MOE input and assistance 

MOE and PAC will 
receive copies 

MCID, MOE, PAC 

Collaborative process 
with MOE & MCID 



- 
Deadline 

End of First Dec. 31, 
7 2 0 0 6  Quaner Year 2 

Publishing and Mar. - Dec. 
Printing 

End of First Mar. 30, 
Technical 
Reporling Period 
Year 2 I 
End of Third June 30, 
Quarter Year 2 

Baseline 

Repodmonitoring 
process 

Materials have 
been developed, 
edited, and field 
tested in 
preparation for 
publishing. 

ReportflvIonitoring 
Process 

Repodmonitoring 
process 

I 
- 

-. -- 

Milestones Outeomes Responsible 

Quarterly financial reportslfonns Report submi t ted  
submitted by February 14,2007; +- to USAlD 
MClD team will !ravel to Washington and 
Washington, DC for quarterly the Mission; copies 
meeting with USAlD program staff will also be 

Final materials presented to 
publishers. 

First semi-annual report of Year 2 
submitted by Apr. 20,2007; 
quarterIy fmancial repoi-tdforms 
submitted by May 14, 2007; MCID 
team will travel to Washington, DC 
for quarterly meeting with USAID 
program staff 

Quarterly financial reports/forms 
submitted by July 20,2007; MCID 
team will travel to Washington, DC 
for quarterIy meeting with USAlD 
program staff 

distributed to in- 
country partners 
such as the MOE 

underway 

Report submitted 
to USAlD 
Washington and 
the Mission; copies 
will also be 
distributed to in- 
counhy partners 
such as the MOE 

Party 
Proiect Director 
and coordinator 

Coordinators 

Project Director 

and PAC 
Report submitted I Proiect ~ i r ec to r  
to USAID 1 andcoordinator 
Washington and 
the Mission; copies 
will also be 
distributed to in- 
counhy partners 
such as the MOE 
and PAC 

Host Countrv 
Partner R O I ~  

MOE and PAC will 
receive copies 

MOE, In-country 
publishers 

MOE and PAC will 
receive copies 

MOE and PAC w i 1 r  
receive copies 



I ......... . .... -- -. -- . 

I I I I ye; Three work-plan. i l l  be I washineton and I 1 ......... I 
=--- 

......... ........ - ..... 
Task Deadline Baseline 

I I I I Par. , P a r t y ~ o l i  I 

Received 

End of Year 2 of Sept. 30, 
the Grant Period 2007 

Quarter Year 3 

Milestones Outcomes 

here when should 
the materials be 
sent to the schools? 
Durine the school 

Responsible Host Country 

I / Process -Sent 2007. alone with undated to USAID rece~ve C D ~ I P S  

ReporVMonitoring 

- / year? 

Dee. 2007- 
Jan. 2008 

The Annual report covering Oct 2006 

Dec. 3 1, 
2007 

Jan.- 
February 
2008 

Report submitted Project Director MOE and PAC will 

L I andPAC 
Materials I Materials are complete and received I Fmal materials I Project Director. I MOE received materials. 

submitted to USAID; Financial 
reports will be submitted by Nov. 14, 
2007 

- 
the Mission; copies 
will also he 
distributed to in- 
country partners 
such as the MOE 

process 
reports/forms submitted by February 
14,2008; MClD team will travel to 
Washington, DC for quamrly 
meeting with USAlD program staff 

development is 
complete. 

A distribution MOE d i s~bu te s  materials per the 
plan is under revised plan. 
development T 

and Washington. 
Report submitted 
to USAlD 
Washington and 
the Mission; copies 
will also be 
distributed to in- 
country partners 
such as the MOE 
and PAC 
Delivery of printed 
Materials to sites 

&om printer at MOE warehouses. 

Project Director 
and Coordinator 

MOE 

received 6om 
publishers. Copies 
of all are presented 
to USAlDLusaka 

project 
Coordinators 

MOE and PAC will 
receive copies 

MClD and MOE will conduct a train 
the trainers session in select locations 
on materials. Teachers will be 
trained on how to use materials in the 
classroom. 

MOE is the responsible 

conduct sessions 
Teachers hained in 
proper 
administration of 
materials. 

MClD Project 
Director and 
MOE 



I .... ... .. . .~ . . - . . 
- 

-. 
-- 

ask Deadline 1 Baseline Milestones Outcomes Responsible Host Country 

Assessment + 
Quarter Year 3 

Quarter Year 3 

plan is in progress 

process 

process 

identif; lessons learned I materials 
Ouartcrlv technical reoon submined I Ke~Ort submined 

Visitation of a sample of sites who 
received material to solicit feedback 
on the progam's effectiveness and 

b; Apr. 50,2008; Quarterly f m c i a l  
reporidforms submitted by May 14, 
2008; MCID team will travel to 
Washington, DC for quarterly 
meeting with USAID program staff 

Report on feedback 
& lessons learned 
6om use of 

to ~JSAID 
Washington and 
the Mission; copies 
will also be 
distributed to in- 
country partners 
such as the MOE 

Project director 
and assessment 

Quarterly technical report submitted 
by July 20,2008; Quarterly financial 
reporWfoims submitted by Aug. 14, 
2008; MCID team will travel to 
Washington, DC for quarterly 
meeting with USAID program staff 

and Coordinator 

and PAC 
Report submitted 
to USAID 
Washington and 
the Mission; copies 
will also be 
distributed to in- 
counuy partners 
such as the MOE 

and Coordinator 

Partner Role 
MOE will participate in 
site visits r- 
receive copies 

MOE and PAC will 
receive copies r 

Monitor and 
Evaluate Progress 

Executive 
Director I 

I the project 

Sept. 
2007 

I 

An assessment 
plan, including 
monitoring 
strategy, is in 
progress 

Final Report 

Periodic monitoring of the project's 
progress, and formal reports tracking 
performance indicators 

Nov. 30, 
2008 

Reports 

and PAC 
Submission of 
quarterly 
reports indicating 
progress, strengths 
and weaknesses of 

Report accepted Final report submitted to USAID 

Project directors MOE involved in all 
& assessment assessments for their 
team input and capacity 

building. 7 
Project Director, Copies to MOE and 
MCID's 


