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Executive Summary

This document serves as the Microenterprise Access to Banking Services (MABS)
Program’s Thirtieth Quarterly Performance Monitoring Report, covering the period April
1 through June 30, 2005. It also lays out the workplan for the next quarter.

The MABS Program is a United States Agency for International Development (USAID)-
financed program implemented by the Rural Bankers Association of the Philippines
(RBAP) with oversight provided by the Mindanao Economic Development Council
(MEDCOo). Technical assistance, training, and program management are provided by
Chemonics International, a firm contracted by the USAID. The Program is one of the
principal elements of USAID/Philippines’ efforts to accelerate the economic
transformation of the country, particularly Mindanao, through expanded participation of
lower-income groups in productive activities. MABS is directed at bringing about a
sizable expansion of banking services—both loans and savings—to microenterprises and
other groups at lower socio-economic levels by assisting rural banks in the Philippines
develop the capability to profitably provide these microfinance services. The Program
provides participating rural banks with the MABS Approach Training and Technical
Services (MATTS) package, a systematic, step-by-step, training and technical assistance
package followed by rural banks as they develop the full capability to profitably provide
loan and deposit services to microenterprises. MABS is working with banks primarily in
Mindanao but also supports the expansion of banking services to microenterprises in
Luzon and Visayas.

In 2003, MABS launched the MABS Service Provider (MSP) Program to accelerate the
installation of MATTS and to ensure the sustainability of the Program’s activities.
MSPs- private organizations — were trained by MABS and accredited by RBAP to offer
MATTS to interested rural banks. There are presently two MSPs — Associated Resources
for Management and Development (ARMDEV) and Punla sa Tao Foundation —
providing MATTS to interested rural banks.

Until September 2007, the Program will focus on expanding the number of
microenterprises served by participating banks (PBs), expanding support to thrift banks,
developing and pilot-testing a new micro agri-loan product (MAP) that will serve
agriculture-based microenterprises, and developing microbanking technologies and
innovations.

To extend microfinance services to more microentrepreneurs, the Program will further
reinforce the capabilities of PBs through close monitoring, periodic training and
microfinance knowledge sharing. PBs will be assisted in reviewing, identifying and
modifying existing counter-productive practices. MABS will work with MSPs to modify
the orientation and training of new PBs according to new, expanded targets.

To give small farmers and owners of agriculture-based microenterprises access to
financial services, MABS will assist PBs in the development and rollout of a micro agri-
loan product. Innovations, such as the use of personal digital assistants (PDASs), the



RBAP Text A Payment (TAP) project — a short messaging services (SMS)-based facility
that allows microloan clients to use electronic money to pay microloans, and other cost-
saving technologies, will also be explored and developed to reduce the costs and increase
the efficiency of delivering microfinance services to clients.

A minimum of 350 rural and cooperative rural bank branches in the Philippines will be
encouraged and assisted to significantly increase the services they provide to the
microenterprise sector. In addition, at least one of the larger thrift banks will be enrolled
in the Program and will implement the MABS Approach in majority of their branches.
MSPs will have the capability to install MATTS in 70 to 80 additional banks per year.

The quarter’s major event was the third national roundtable conference. Innovations in
managing expansion of microfinance operations, microfinance trends, and new
technologies were presented during the conference. Eighty-nine rural bankers from 39
participating banks attended the conference. The conference sessions covered: basic
features of, and the benefits in implementing the Text-A-Payment facility; savings
mobilization trends; benchmarking and financial transparency as a tool for improving
operations; the micro agri-loan product pilot test results and rollout plans; improving
internal control; and balancing efficiency with growth. The conference’s breakout
sessions discussed staff management, strategic planning, and managing expansion.

MSP rollout banks also had a roundtable conference focusing on the design and
implementation of an effective MFU staff incentive scheme during the 30" quarter.
MABS regularly holds roundtable conferences to equip PB staff with new tools and
techniques that they can use in their operations, to update PBs on trends and innovations,
and to facilitate the exchange of practitioner experience and learnings.

During the thirtieth quarter, MABS completed the preliminary work on the micro agri-
loan product; the product’s manual was developed and modified and an incentive scheme
for MAP staff was designed. A MAP refresher course/workshop, which focused on
supervisory skills and portfolio and cashflow analysis, was conducted in April.
Additional pilot banks are being selected for the first rollout, which is scheduled for
August. As of end-June, the five banks that are pilot testing the MAP have an outstanding
loan portfolio of more than PhP1.3 million with 263 active borrowers. The portfolio at
risk ratio over 7 days is at 0.47%.

Since 1999, the Program’s participating bank units have disbursed a total of PhP6.9
billion (approximately US$123 million) totaling more than 596,000 microloans to more
than 210,000 new microborrowers. Over the last seven years, the number of microdeposit
accounts has increased by more than 277,000 with the total amount of microsavings
increasing by more than PhP512 million (about US$9 million). As of June 2005 MABS
PBs loan portfolio balance totaled more than PhP586 million (about US$10.5 million)
comprising more than 83,000 active borrowers. MABS has provided direct support to 82
banks with 228 rural banking units.



Contractor’s Report

a) MABS Oversight.

MABS receives overall program guidance from a Steering Committee, composed of a
representative from the Office of the President, the Executive Director of the Rural
Bankers Research and Development Foundation Inc. (RBRDFI), a USAID representative,
the RBAP President, and the Chairperson of the MEDCo. This committee identifies
focal areas for program coverage and formulates and concurs with major policies that
guide the MABS Program.

MABS receives guidance and support on implementation matters from a Management
Committee. This committee is composed of the Executive Director of MEDCo and the
USAID Cognizant Technical Officer (CTO). The Management Committee approves all
expenditures from the MABS Special Activities Fund (SAF), which is used to implement
activities such as conducting special studies and training, providing commodity and
technical support and incentive schemes, and procuring services of organizations or
individuals needed to carry out specialized tasks.

The MABS Program got underway in April 1998 and has been extended to September
2007.

b) Expected Results

The objectives and targets for September 2007 are:

1. Expansion of the average number of borrowers of participating bank units from
the present 400 to a new average of 800.

2. All participating bank units initiating lending will have an average of 800
microborrowers after 18 months of operation of the MABS Approach to
Microfinance.

3. A minimum of 350 rural banks and bank branches from throughout the
Philippines will receive MABS assistance.

4. These banks will altogether expand their portfolios to reach a total of at least
250,000 active borrowers by September 2007 and reach 500,000 cumulative new
borrowers by September 2007.

5. Enroll at least 400,000 new microdepositors among all participating banks.

6. At least eight of the 18 rural banks which have at least nine branches will be
enrolled into the MABS Program and will be offering the MABS Approach to
Microfinance in the majority of their branches.



7. One or more of the larger thrift banks will be enrolled into the MABS Program
and will be offering the MABS Approach to Microfinance in a majority of their
branches.

8. MABS Service Providers will have the capability of offering MATTS to at least
70 to 80 banks per year.

9. RB2000 will be copyright-protected and will be procured and installed by at least
150 bank units.

10. A micro agri-loan product will be developed and tested. If it appears to be a viable
product, it will be disseminated to and offered by at least 50-100 rural bank units.

c) Current Core Activities: MABS Activities

The Program’s activities and objectives for the third phase (October 2004 to September
2007) are focused on six main areas:

1. Bank Strengthening & Outreach

2. Full Development of Various Anti-Backsliding & Microfinance Promotion
Institutions

Bank Management Software & Related Peripheral Technologies
Development of Rural Finance Products

Support & Other Activities

o o~ w

Program Management

Below are highlights of the tasks accomplished under each core component in the
Thirtieth Quarter (April 1 — June 30, 2005) and tasks planned for the Thirty-first Quarter
(July 1 — September 30, 2005).

1. Bank Strengthening & Outreach

Activities and initiatives under this component aim to significantly expand the number of
microenterprise clients being served by each PB unit by modifying the orientation and
training of existing and new PBs, implementing special programs for banks with
extensive branch networks, and expanding the MABS Approach to thrift banks.

MABS will work with PBs in reviewing, identifying and modifying counter-productive
policies, programs, and procedures. Among the initial recommendations are: shifting loan
payment schedules from daily to weekly, implementing a performance-based incentives
program for account officers, increasing loan ceilings, and revising mandatory savings
policies. Scaling-up of targets and marketing programs will be the focus of MABS’
training and support. Orientation and training of new banks (by the MSPs) will reflect



these modifications. MABS will also implement special programs and focused technical
support to banks that have a branch network of nine or more.

For the past six years, the MABS Approach to microfinance has been exclusively installed
in rural banks. This is based on the assessment that only rural banks had the cost and
overhead structure low enough to allow for the profitable provision of microfinance
services. Over the past years, however, some of the larger thrift banks have implemented
cost-cutting measures, giving them the potential to offer microfinance services at a profit.
This development gives thrift banks a very significant, albeit potential, role in assuring
availability of reasonably priced financial services to microenterprises, given that there
are some 93 thrift banks in the Philippines, with a total of about 1200 branches.

Recognizing this, the MABS Approach to microfinance will be offered to at least one of
larger thrift banks — one that has a network of more than 70 branches. Depending on the
success of that effort, MABS could also be offered to several additional large thrift banks.

Tasks completed in the Thirtieth Quarter:

Task One. Hold a roundtable conference for MSP Banks. Thirty-three bank and MFU

officers from 20 MSP rollout banks attended a roundtable conference focusing on

implementing an effective performance-based employee incentive program. Conference
sessions presented the
benefits of implementing an
employee incentive program
and outlined the guidelines
for implementing one.
Participants were also given
a detailed, step-by-step
guide in the use of the
MABS-recommended
incentive scheme template.

Tasks to be completed in the Thirty-first Quarter:

Task One. Develop a new training module on the scaling-up of MF operations.

Task Two. Develop a new training module on MF supervision for branch managers and
MFU supervisors.

Task Three. Conduct trainors’ training for banks with branch expansion plans.

Task Four. Revise MATTS training materials.



2. Full Development of Various Anti-Backsliding & Microfinance Promotion
Institutions

MABS will continue to develop and implement the microfinance promotion institutions
and measures that were established during the second phase. These programs and
institutions were established to ensure continuity and sustainability in the provision of
microfinance services at a profit - both by new and existing participating banks.

MABS will closely monitor the performance of PBs to ensure strict adherence to the
MABS Approach through collecting weekly and monthly performance monitoring reports
and periodically conducting roundtables, forums, and refresher courses. Practitioner
learnings, experiences, developments, updates, and trends will continue to be discussed
and shared during these events. MABS will work to achieve a status of full viability and
maturity for the microfinance promotion institutions establish during the second phase.
These include the MABS Compliance Certification, EAGLE rating, the Credit Bureau,
Learning Centers, MABS Technical Resource Specialists, and MSPs.

Tasks completed in the Thirtieth Quarter:

Task One. Hold the 3™ National Roundtable Conference. Eighty-nine rural bankers from
38 MABS PBs attended the 3 MABS National Roundtable Conference held in Davao
City. Representatives from the Bangko Sentral ng Pilipinas (BSP), MEDCo, USAID/
Philippines, RBAP, the Consultative Group to Assist the Poor (CGAP), the Microfinance
Information Exchange (MIX), the Asian
Institute of Management (AIM) and
Globe Telecom also attended the
conference. The conference’s theme
was “Managing the Growth of
Microfinance (MF) Operations: New
Developments and Innovations”.

The BSP discussed the status and future

directions of its MF initiatives and

provided an update on MF-related BSP

circulars. Globe gave a presentation on
BSP_D_eputy Govern?g Amando Tetangco Jr. addresses the platform, features, and opportunities
participants of the 3™ MABS National Roundtable

presented by G-Cash, Globe’s SMS or
text messaging-based electronic money facility. RBAP-MABS and Globe are presently
piloting the RBAP Text-A-Payment, which allows microloan clients to make loan
payments using G-Cash. MIX presented on financial transparency as a tool for improving
MF operations and CGAP presented the trends and innovations in savings mobilization.
Other conference presentations focused on the results of the micro agri-loan product
(MAP) pilot test, improving internal control, and balancing market-driven products with



efficiency. The conference also had three breakout sessions on the following topics:
strategic directions for MF operations, managing growth, and staff management, with
selected MABS PBs as presentors. During a panel discussion, participants of the study
group that visited the Bank Rakyat in Indonesia shared observations and lessons learned.

Task Two. Evaluate PBs using the EAGLE Rating System and give out EAGLE Awards.

MABS evaluated the MFU operations of thirty-one PBs based on the EAGLE Rating
System; five banks
(Bangko Kabayan,
First Isabela
Cooperative Bank,
Maranao Rural Bank,
GreenBank of Caraga,
and Cantilan Bank)
received AA ratings,
which indicates
excellent microfinance
performance in the
EAGLE rating scale.

Tasks to be completed in the Thirty-first Quarter:

Task One. Conduct a savings mobilization training/workshop.
Task Two. Hold a marketing, service quality, and time management training course.

Task Three. Hold preliminary planning sessions with heads of EAGLE Awardee banks
for the establishment of the Council of Eagles.

Task Four: Accredit additional MSP consultants.

Task Five: Coordinate with the RBAP on the expansion of the Bankers Association of the
Philippines Credit Bureau to the rural bankers’ federation level.

Task Six: Hold MF refresher courses and supervisors’ forums.
3. Bank Management Software & Related Peripheral Technologies

USAID advanced the development of Rural Banker 2000 (RB2000), a banking software
package that is comprehensive, flexible, user friendly, scalable, and affordable to the
majority of small, medium, and large rural banks. The latest-developed version of
RB2000 meets all the requirements for data collection and reporting of traditional
banking and microfinance operations. It has also been certified by the Bangko Sentral ng
Pilipinas as compliant with its reporting formats.



During the Program’s third phase, MABS will continue to work with the RBAP MIS
Steering Committee to monitor the rollout progress of RB2000 in 2005. The MABS
Program will also work closely with the RB2000 Service Providers to ensure that a high
level of installation and support services are provided to rural banks, which will
guarantee continued expansion and usage of the software. In 2005, MABS will work
with the RB2000 service providers to develop an RB2000 website which will include
practical, on-line troubleshooting tips to frequently asked questions. To protect the
software, MABS will review its license and acquire the appropriate copyright.

MABS will continue to develop and pilot test new technologies that will complement
RB2000 (e.g., greater utilization of the PDA technology and the use of mobile phones to
handle loan payments via SMS). The rapid rate of technological advancement over the
past five years has lowered costs to a level that allows rural banks to invest in
technologies that improve efficiency and outreach. MABS will expand the use of the
mobile PDA program that enables loan officers to capture data in the field and upload
these to the computer, reducing paperwork and man-hours. MABS will also pilot test and
roll out the electronic repayment/collection of loans and sending of remittances through
SMS. SMS sent through mobile phones (which will function as “electronic wallets”) will
facilitate microloan payments/collection and the sending of domestic and overseas
remittances.

Tasks completed in the Thirtieth Quarter:

Task One. Hold the official launch of RBAP Text-A-Payment Project. RBAP and Globe
Telecom formally launched the
RBAP Text-A-Payment project in a
ceremony held during the RBAP
National Convention. Text-A-
Payment’s manual of procedures
was presented to the BSP. The
manual of procedures, which Globe,
MABS and RBAP developed over
the last five months, outlines the
features and procedures of Text-A-
Payment, along with appropriate
internal control procedures, forms,
and technical guidelines.

Text-A-Payment orientation workshops were conducted in February and March at four
pilot-test sites - Bangko Kabayan and First Macro Bank in Luzon and GreenBank of
Caraga and the Cooperative Bank of Misamis Oriental in Mindanao. The four pilot test
sites held soft launches in March and April. Pre-selected clients of the four pilot banks
started paying microloan amortizations through G-Cash during the soft-launch period.



Tasks to be completed in the Thirty-first Quarter:

Task One. Hold the 3™ RB2000 Users’ Conference.
Task Two. Set up the RB2000 website.

Task Three. Develop the RB2000 automated credit bureau data interface and customize
the software according to the updated BSP reporting system.

4. Development of Rural Finance Products

The Program has promoted microfinance technology in the rural areas but has not given
PBs technical support in developing micro agri-loan products. The furthest the Program
has gone in this area is to allow anticipated income from certain farm activities (i.e.,
poultry raising) to be included in the calculation of the mocroborrower’s ability to repay a
loan. This limitation in the diversity of microfinance products developed under the
MABS Approach clearly shuts out the segments of the market that are involved in
agricultural-based enterprises.

During the third phase of the Program, MABS will develop and pilot-test a micro agri-
loan product. The product’s development, introduction, and pilot-testing will be similar
to that of other microloan products developed under the Program. MABS PBs,
particularly those that are already offering agri loans, will be tapped to participate in the
product development process. At the end of Phase 3, at least 50 PB units are expected to
offer the micro-agri loan product.

Tasks completed in the Thirtieth Quarter:

Task One. Conduct 2" MAP Training-Workshop. Twenty-three participants from six PBs
completed a two-day MAP training-workshop. The training course reviewed the MAP
policies and procedures, introduced the enhanced cashflow form and analysis, and
discussed loan monitoring and collection. Participants also learned the elements of
effective account officers’ supervision — account officers’ roles, supervision issues, and
the use of a compliance-with-policies checklist. Participants also completed a portfolio
analysis workshop.

Task Two. Monitor the initial rollout of the micro agri-loan product. As of March 31,
2005, the five banks pilot-testing MAP have 263 active borrowers, with an outstanding
loan portfolio of more than PhP1.3 million. The portfolio-at-risk ratio over 7 days is at
0.47%.

Tasks to be completed in the Thirty-first Quarter:

Task One. Continue to closely monitor the initial micro agri-loan rollout.



Task Two. Select additional MAP rollout banks.
5. Support & Other Activities

To support the expansion of the MABS Approach to additional rural banks, MABS will
continue implementing its communications and performance monitoring and evaluation
programs. Additional support activities will be conducted in 2005, such as assisting
RBAP in obtaining support from other donors for expansion of the MABS Approach,
ensuring continued linkages between MABS PBs and other Philippine and international
microfinance practitioners, and implementing deposit mobilization programs to enhance
micro-deposit mobilization strategies of PBs.

Tasks completed in the Thirtieth Quarter:

Task One. Continue to evaluate monthly MFU performance. As of June 30, 2005, the 212
bank units reporting to MABS had 83,416 active micro borrowers with an outstanding
loan portfolio of PhP586,352,790 (around US$10.5 million). From January 1998 up to
June 2005, the number of microdepositors increased by 277,648 and microdeposit
balances increased by PhP512 million (around US$9 million).

Task Two. Continue close monitoring of portfolio at risk ratios of participant banks.
MABS continued to monitor the portfolio at risk ratios of PBs. The consolidated portfolio
at risk ratio over 30 days of MABS banks as of June 30, 2005 was 5.99%.

Task Three. Hold MPMS Training for MSP Banks. Twenty-one participants from 12 MSP
rollout banks completed training on the MPMS. In addition to sessions on the
functionalities of the system, the course had hands-on exercises on installation, data
encoding, and reports

generation.

Task Four. Sign

partnership agreement

with the Microfinance

Information Exchange

(MIX). RBAP signed a

partnership agreement

with the MIX, a

Washington-based

private organization

promoting information exchange in the MF industry. MIX provides benchmarking and
monitoring tools and other specialized information services through its Microbanking
Bulletin and the M1X Market, a web-based information exchange platform. Over the next
12 months, RBAP and the MIX will build up rural banks’ database for benchmarking
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activities, promote transparency by facilitating the posting of PBs institutional profiles in
the MIX Market, and raise awareness and build MF institutions’ capacity for reporting.

Task Five. Complete the Performance Monitoring and Benchmarking (PMB) Toolkit
installation and training. MABS technical staff completed a four-day training/workshop
in the use of the PMB Software, the performance monitoring and benchmarking tools and
systems developed by MIX. The training is the initial task in the activities outlined under
the agreement between RBAP and MIX that was signed in April.

Task Six. Present the overview and achievements of the MABS Program at the Asia

Pacific Bankers Conference (APBC). MABS was invited to participate in the APBC, an

annual international convention that seeks to review and update Asian bankers on best

banking practices from worldwide sources. During the presentation entitled “Trends in

Microfinance: What Every Bank Needs to Look at and Why”, the MABS Program was

highlighted as a successful model for assisting Philippine rural banks in developing the
capability to profitably
provide microfinance
services. Bankers from
the Asia Pacific region
were given the
Program’s overview
and achievements, as
well as regional

MABS Program Chief of Party John Owens (left) presents the overview and microfinance trends
achievements of the MABS Program before participants of the Asia Pacific .
Bankers Congress. and best practices.

Tasks to be completed in the Thirty-first Quarter:

Task One. Continue monitoring of the MPMS rollout.
Task Two. Continue close monitoring of portfolio at risk ratios of participant banks.
6. Program Management

Program management takes into account meetings, program evaluations, report
submission, visits by Chemonics’ Head Office staff, and other activities related to overall
program management. For the most part, the tasks illustrated in the workplan calendar
are self-explanatory, including submission of the quarterly report and the annual
inventory of commodities. Visits by Chemonics’ head office staff, including specific
scopes of work, will be approved by USAID on a case-to-case basis.

11



Tasks completed in the Thirtieth Quarter:

Task One. Submit the Twenty-ninth Quarterly Performance Monitoring Report covering
January 1 — March 31, 2005. Chemonics submitted the Twenty-ninth Quarterly
Performance Monitoring Report covering January 1 — March 31, 2005.

Tasks to be completed in the Thirty-first Quarter:

Task One. Submit the Thirtieth Quarterly Performance Monitoring Report covering April
1 - June 30, 2005.

Task Two. Complete the MABS Progress Report.

12



d) Performance

Table 1: MABS Phase 3 Targets vs. June 2005 Results

MABS Phase 3 Targets

Results: June 30, 2005

1. Expansion of the average number of
borrowers of the 125 participating
MABS bank units (as of February
2004) from 400 to a new average of
800.

MABS PB units (pilot to 6" rollout banks) have
an average of 552 borrowers per bank unit —
92% of the December 2005 target (600).

2. All participating bank units initiating
lending during the period of the
extension will have an average of 800
micro-borrowers after 24 months of
operation of the MABS Approach to
Microfinance.

New PB units that started lending during the
period of extension have an average of 172
borrowers per bank unit and 80 borrowers per
account officer. (Note: Most of the new PB
units have been lending for less than six
months.)

3. At least 200 additional bank units will
begin offering the MABS Approach
to microfinance for a total of at least
350 PB units.

Two hundred twenty-eight (228) bank units are
implementing or starting to implement the
MABS Approach to microfinance — 91% of the
December 2005 target (250).

4. Total number of micro-borrowers with
outstanding loans in all participating
bank units will reach at least 250,000

As of June 30, 2005, the total number of
outstanding MF borrowers for the banks/bank
branches reporting was 83,416 — 76.5% of the
December 2005 target (109,000).

5. Total number of microenterprise
borrowers from participating MABS
banks will reach at least 500,000.

As of June 30, 2005, the cumulative number of
new borrowers reached by PBs was 210,266 —
96.45% of the 218,000 December 2005 target.

6. Total number of microdepositors in
MABS participating banks will reach
at least 400,000

As of June 30, 2005, MABS PBs have served
277,648 new microdepositors — 91% of the
304,000 December 2005 target.
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. At least eight of the eighteen rural
banks which have at least nine (9)
branches will be enrolled into the
MABS Program, and will be offering
the MABS Approach to Microfinance
in the majority of their branches

Eleven (Bangko Kabayan, Kapatagan Valley
Bank, Rural Bank of Montevista, RB Mallig
Plains, First Macro Bank, GreenBank of
Caraga, One Network Bank, Cantilan Bank, PR
Bank, CARD Bank, and GM Bank) of MABS
PBs have a network of at least nine branches; of
these banks, four are new (banks that enrolled
starting February 2004). The seven banks
enrolled in the Program prior to February 2004
implement the MABS Approach in 71 of their
134 branches (53%). Eighteen percent (12 of 66
bank units) of the new PB units implement the
MABS Approach.

. One or more of the larger “thrift
banks” will be enrolled into the
MABS Program and will be offering
MABS Approach microfinance in a
majority of its branches

MABS identified MicroEnterprise Bank
(MEB), a Mindanao-based thrift bank, to
receive MABS Approach training and technical
assistance. USAID and MEB parent company,
PlantersBank, signed an MOU formalizing the
provision of MATTS in October 2004.

Over the next three years, MEB plans to
establish an additional 6 branches and loan
collection and disbursement points (LCDPS) in
Luzon. The bank presently has five operating
branches in Mindanao. MABS will provide
technical oversight during 2005 to assist MEB’s
target expansion.

MABS is coordinating with the Chamber of
Thrift Banks in identifying other thrift banks.

RB2000 will be copyright protected;
RB2000 will be procured by and
installed in at least 150 bank units
during the period of the extension for
a total of 250 bank units by September
2007.

The 2™ RB2000 Users’ Conference was held in
November 2004. Technical personnel of the
rollout companies gave long-term solutions to
users’ concerns (frequently encountered
problems, installation costs, software and
hardware maintenance, technical glitches, and
customization) and practical user tips, as well
as installation and technical support policies,
fees, and schedules. The third users’ conference
is scheduled for August.

As of June 30, 2005, RB2000 is installed in 115
bank units (75 banks).
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10. A micro agri-loan product will be
developed, tested, and, if it appears to
be a viable product, disseminated to
and offered by at least 50 rural ban