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I. EXECUTIVE SUMMARY 

The Belarus Civil Society Strengthening Program (the CAP program) was a logical extension of the previous 
regional cooperative agreement (in operation March 1997 -March 2003). Capacity building and grant support 
under the former program served to foster an environment where the 3d sector became increasingly 
understood and recognized as expert and effective in promoting community responses to locally-identified 
needs. 

Under the new cooperative agreement, the basis for this report, the focus was not merely to continue support 
CSOs, but to strengthen the capacity of CSOs through expanded outreach to engage ordinary citizens and to 
promote effective cross-sector partnerships at the local level. A coherent progression of successf~d models and 
mechanisms was introduced and adapted to the Belarusian context. These models and mechanisms included 
the informal network of "public clubs," participatory community assessments, participatory action planning, 
community development foundations, social contracting and social enterprise. 

increased citizen-awareness and participation in local decision-making was a key objective under the program. 
Tlus objective was best exemplified by the Belarus "public club" model. The public clubs became an attempt 
to create an informal network as a neutral forum for local leaders fkom a variety of sectors in the community, 
CSOs and initiative groups, to come together and identify and discuss priority local issues. The public clubs 
became the core of the program and were an entirely local adaptation of more traditional community-councils 
that serve as models for civil society development world-wide. The "public club" concept was introduced at 
the end of the previous program (2002-2003) as a pilot in 3 communities (Smorgon, Baran, and Zhodino) and 
expanded to a total of 8 communities by the start of this cooperative agreement. During the April 2003- 
September 2005 operating period, the public club network was effectively operating in 25 communities. The 
non-partisan nature of the public clubs was critical in building broad community trust and support for ensuing 
local initiatives. Moreover, the public clubs were an effective mechanism to foster civic-literacy, local 
lobbying and advocacy, and public-private partnerships through community development foundations, 
territorial self-governing body and social enterprises. 

Participatory community assessments and planning proved to be effective mechanisms for identifying and 
articulating local need and priorities to local government and, perhaps more importantly, for educating and 
engaging ordinary citizens in a transparent process of local decision-making. 

The community development foundation model was introduced to institutionalize the rapidly developidg 
capacity within the public club network and to more effectively support local initiatives while solidifjmg local 
partnerships committed to sustainable community development. As a result, various sector participants, 
including the heads of local "Ispokom" (municipal authorities) who had participated in several cross-border 
study tours to observe operational models in Russia, Slovakia, Bulgaria, and Poland spearheaded local 
initiatives to create community foundations. 

With time, some program activities were aligned with the priority development areas of the Government of 
Belarus (for example, unemployment and vocational job-skills training). This, together with momentum 
generated by the joint UNDP and Government of Belarus "National Strategy on Sustainable Development," 
presented an opportunity to introduce social enterprises and social contracting. The dynamic environment 
created by the public clubs in participating communities served to support business literacylentreprenemhip 
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wining that hkdwd the ooacept of local asw-icledidon as a meam to sustain local development and 
NGOa. Social Entrepreneur&@ was quickly Brasped However, despite support from thc Ministry of Labor, 
fewsociden~~opRationaland~one~umtdmtradremainsin~ce,&to 
lack of support from higher-level autboritKs at Residmtial Administdon and Minisay of Foreign Affairs. 

The public clubs, initiated by local CSQs and q p r k d  by the CAP pmgram, mnhue to provide members of 
the public club communities with - to inknation, technical insbudion, and a m q a r b n  fonrm to disclrrs 
issues of local impottaace. Overall, public club forum bmught togelk community stalreholdm in order to 
share resources and infonustion, idmtify priority I d  pmbkms and solutkms and generate greater public 
participation in the demaatk 7. 

It is panicuMy important to highlight three key-areas encompa%sed by the community (public club) generaad 
initiativ~~: Community Developtnent F-0119, Multipwpose Community Centas, and Mutual Credit 
Associations. (Please see the schematic below for a visual -tation of this sbwhm.) 

One community formdation (Smorgon) was officially approved md registemd in December 2003, markmg the 
establjsbment of the ht-evu wmmunity development foundation in Belarus. The fact that a community 
foundation was approved and registwd in Smorgon ('in light of legal burdens introduced in October 2003 - 
Edict #460 and Deaee # 24), and that other groups have since submitted documents for registration, would 
tend to indicate a cro9swtor interest in such foundations and an ioneased understanding - by public officials 
at various levels - of the concepts and benefits of such foundations. However, at pleseat, the foundations that 
attempt contmued operatioos, or thase that aktempt stan-up operations, must re-register under new 2005 legal 
requirements. Community development fwndatious do not currently have ofliciaV1egal opemhonal status; 
and can only operate "at their own risk" as initiativggroup~. Inconsistent applications of dmms and edicts 
me evidenced by the fact that one multipwpose community center continues to develop and operate in 
Baranovichi. Its status as a "committee for territorial self-governance" that effectively engages the 3d Sector. 
local authorities, and citizoas is unique in Belarus. Also, though h e  original Miask mutual credit association 
has not beeo replicated in the regions, it h a  been recognized by the government and was awarded nearly 
$14,000 h m  the Minsk city authorities for use as loans to rnembm. 
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CAP Belarus 
Citizen Mobilization Framework and Main Achievements 

\ 
c25 Public Clzrbs created in 

PUBLIC CLUBS: commzrnities popzrlated with 
Citizen 31obilizers over I .  5 million people 

(NCOs, L,ocal Officials, ~ n t r e ~ r e n e u r s , ~  / 

Journalists, Active Citizens) 

I I 
Participate articipatoty Community7 

Colnmuni., Appraisal was conducted 

Appraisal in 25 Commz~nities, 
Participafoty Community 
Planning was condzicted 
in I1  Commt~nities 

' 150 community 
initiatives started in 
25 communities, 67 

involved in community 
of them led to long- 
term improvemenfs 

--* 

Community &Iultipurpose 
Dcvclopmcni Community Credl~ 
Foundation Ce~~ter i-issociation 

1 Commzinity 
Fozrndation was 
registered, 4 more 
retain pructice as 
initiative-grozlps 

1 Community Center was 
created which sz~pports a 
unique commz~nity sew 
governance committee 

Minsk ~Mzrfz~al Credit 
Association was 
recognized and operates 
sz~ccessfilly, althoz~gh /he 
model was not replicated 
in the regions 
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The of &ctive decrees and edicts in late 2003 forced CAP to temporarily stall grsnt payments. 
'R~~ugh  delayed, funding to the existing public clubs resumed in 2004. Ah, as a result of the CAP traiaing 
program's homework-initiatives (that wae supported almost entirely with local community r e s o w ) ,  h e r  
activity wntinued unabated (including the Youth Leadasbip public club initiatives). 

Legal burdens m@ng regismation of wts m i v e d  by grantees made it increasingly difficult to expand the 
CAP public club network and related community initiatives. To combat these constraints and continue to 
expaud outreach, network, build capacity, and haws the oppomnky of new partner p u p s  to effectively 
implement b m d b a d  local initiatjvm with CAP funded suppolt; CAP invited registmd orgaubtim to 
participate in unnpetitively selected "long-term training comd"' The focus was to effectively engage new 
groups mmugh intensive bahhgs; and to expmd outreach thmugh support of the d t m g  "home-work" 
community-initiatives. Granis bexm less the priority due to the protracted registration requkments. [As 
with the public clubs, the related youth l e a d d p  and women's empowRment programs also participated 
(wmpetitively selected) in specialjzed long-tern trainiog courses.] 

In 2004, and thrmgh the end of the program in 2005, the host govunment continued to place obstacles on 
CSO operatiom. These reshictioas forced a c o n b e d  mmduatiw of CAP programming priorities. Areas of 
operation seen to be less threateaing to the host government were explored Thus, in April 2004, CAP 
announced a countrywide "social p t s "  competition that targeted unem~lovment (job-&ills trainin& business 
and managerial skill building, and social entRprise development), and other social issues including: 
HIVIAIDS, Breast Canm. Substance Abuse, Anti-traffickhg. 

The social manta helped to achKve tangible d t s  on specific issues identified as key concans in the 
community, but they also served as a mechanism to implement educational roundtables and seminars related to 
broader questioos of empwermenf leadership, and civic activism. 

Another effort to shift pro& into areas viewed more favorably by authorities was to conduct cross- 
borde~ studv-tour exchawes in key - like health (HIVIAIDS - Ukraine); entxpm~eurship and 
sustaioabity (social enterprise, community development folmdations, local partnerships & public policy - 
W e ,  Bulgaria, Slovakia, Latvia); and women and youth empowerment (anti-imflickhg, alcoholism and 
s u b c e  abuse, healthy lifestyles - Ukraine, Lithmmh, Poland). 

During the summer of 2004, Counterpart International submitted its re-registration application to the 
Ministry of Foreign the previous 3-year registration terminated on 14 August 2004. As we 
sought to take stock of the program and its activities, it became increasingly clear that we had to remind 
local officials about the synthesis between Counterpart's programming and the priorities of the 
Government of Belarus. In retrospect, however. it became more apparent that the highest levels of the 
host government disfavored US development assistance and sought to expel foreign aid organizations, 
often by simply allowing their representative-office registration to expire by not favoring re-registration 
attempts. 

The M c t i v e  political environment and the host government's disapproval of US development 
assistance posed the key chnllenges to program implementation, ultimately culminating in the forced 
closedown of the program ofice by the Belarusian authorities. This forced Counterpart to localize 
program o~e~alioas with Countepart's affiliate, the International NGO ACT (Alliance of Consultants and 
Trainers). Counterpm wntinued to manage the project from neighboring Ukraine, with ACT serving as 
the implementing arm. Despite logistical challenges, ACT successfully continued capacity building 
activities. Late in 2004, inconsistent with the forced closedown of the Counbqmt program office 
(premises vacated I actual close-down in December 2004), nine "social gmnts" were registered aad 
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approved by the Department of Humad& Affairs. ACT also became more involved in providing 
assistmice with the management of grants disbursed within the Public Club network The grants 
summary, presented later in this report, shows the inconsistent application of the Belarus government's 
grant registration and approval process. 

Early in 2005. USAID requested and approved a Counterpart plan for an early phase-out of the project, 
through localization with ACT, by the end of September 2005. The phase-out period p l d  emphasis on 
ACT's own organizational development and the continued use of its haiuing/capacity building expertise. 
Through ACT, Counterpart established a legal qmating shuctun which could continue to provide 
services to the Belamian 3" Sector, while also building a new level of relations with local g n p s .  
Counterpart recognized that any proposed continued activity must meet local needs and remain demand- 
driven. Further, it was understood that any continued activity had to start-off slowly, to fully allow 
interested governmental structures to acquaint themselves with the nature and scope of the newly 
localized ACT. The public clubs and their cross-sector representatives and citizens had to continue to be 
seen as active perhers calling for and determining their own needs, priorities, and agendas. Moreover, 
this had to be done in conjunction with local authorities, who had become increasingly supportive and 
active. Individual members of local government began to constitute an increased resource to CSOs 
through partnerships established under the public club network; and through their ability to articulate 
effective messages about the public club concept and its initiatives to higher level authorities. However, 
as the 2005 calendar-year came to a close, more and more local authorities were pre-empted h m  openly 
supporting and participating in public clubs and their initiatives as a result of yet new decrees and edicts. 
ACT'S role was thus not merely to maintain its position as a leading expert in capacity-bullding and 
consulting-services to the Belarus 3" Sector, rather it was to seek innovative approaches and partnerships 
(local and international) in order to promote a stronger understanding of and support for sustainable 
partnerships that would directly respond to locally identified need. These partnerships (described below) 
offer continued, though limited, access to and engagement of citizens and communities. (For more 
information on ACT'S activities, please see Attachment A,) 

As a result of the localization, the body of CAP program partner NGOs, CSOs, and public clubs had to 
critically review their operations, shuctures, and strategy in order to prepare for the loss of a major 
funding s o m  (the USAID-funded CAP program). As a resul& this transition for CSOs was marked by 
an increased understanding of and call for stronger loco1 partnerships and continued local advocacy 
efforts, by and for local citizens. Examples of this bansition and its impact in identifying local resouroes 
and solutions to local problems are described Iiuther below. 

The environment for NGO activities deteriorated in the second quarter of 2005. It was common for the 
authorities to baa the use of space, including hotels, libraries, cinema-halls or clubs, for NGO activities. 
For example, in May 2005. the Swedish-BeLarusian NGO Partnership Conference was concelled under a 
v d a l  pretext from the Ministry of Foreign Affairs that all conferences, seminars and similar events 
initiated by NGOs were directed against the Belarusian state. It also became more difficult to organize 
local events because public clubs and local initiative groups began to feel that amacting the attention of 
local authorities by inviting outsiders to participate in or assist with their events left them unsafe. Though 
ACT was never visited or contacted by any security forces during this period of time, it was clear that 
ACT'S activities were and re& under scnaiay by state authorities (one of the institutions where ACT 
was holding ib  trainings was visited by the fire safety department which put a ban on using the space for 
NGO events, arguing that the venue did not meet fire safety standards). 

This led to a slow down in program operations throughout the CAP partner community network its 
public clubs and NGOs. This sihlation has made ACT's activities sporadic and geographically scattered. 
ACT now works locally only where conditions guarantee enough safety to implement the planned part of 
the project in full. The increasingly restrictive environment has lowered some performence indicators; 
however this does not mean that public interest and motivation has diminisbed. Increased hdewndent 
activitv at local levels continues in thase communities where CSOs have effectively advocated on behalf 
of citizens vis-8-vis govemmeot authorities. Similarly, activity continues in areas most closely aligned 
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with expressed government interest, like activities which support the Chemobyl region. ACT has deftly 
expanded and strengthened its pamedip with UNDP-CORE program and applied for and received a 
near Euro 100,000 grant ffom the European Union that targets support to the Chernobyl region. Perhaps 
most remarlrable uuda the current circumstances, ACT has been able to continue to work with the non- 
alignedlmn-partisan Youth Leadershi Program, launched under the CAP program. 

Corntapart International, Inc. USAID Cooperafive Agreement # 121-A-0043-00003-00 
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U PROGRAM PURPOSE 

To in- citizen involvemeat in community initiatives, 
To improve -tion capacity of Belsrusian CSOs, and 
To improve information provision by local media 

IIL PROGRAM IMPACTS 

TIE significauce of the s u m  stories presented below is that despite the long grant-rcgkdmtion pRiod 
experienced in 2004 and 2005, and otha legal mpkments enforced during 2005, local groups within the 
network of CAP program mmmunities and public clubs continued opm-ations independently with local 
community support and ~90-  

Public clubs and initiative groups under the CAP program contributed to a process of changing attitudes 
in mmmunities that began to express more interest in information and education in order to improve local 
staadards and quality of life. This nascent interest continues to be fasted by a number of committed 
community-innovators and leaders. Subsequent initiatives and their success during the 2003-2005 period 
are especially extraordinary in light of the fact that many of the mmmunities in CAP'S nehuork are new 
to NGOs and foreign-donor supported programming. 

For mher defaik on impacts, &me see the kbnitoring & EwIuaIion and Pe$ormance Mmuremenl 
sections h e r  in thiF repor[. 

Program Aetivltv StathUca Sammvv - AD~U 1.2083 to SeDte,tember 30.2002 

Number of targeted mmmunities: 25 
Population of communities: 1,560,000 people 
Number of local CSO-partners: 60 
Active membership of local CS@partners: 7,830 members 

Total number of grants awarded - 86, total amount of grants awarded - $847,000. However due to boat- 
country government legal burdens created in 2004 and 2005 only 37 grant projects with a total value 
$362,000 were implemented. Despite strenuous efforts, the other grantees did not succeed in legalizing 
their grants with the Belarus government. 

Total number of trainiags - 548, including: 
251 trainings conducted by Counterpan team 
297 trainings conducted by participants in Counterpnrt trainings - local NGO and community 
leaders 

Total number of workshops - 134, including 
38 workshops conducted by Counterpart itself 
%workshops conducted by participants in Counterpan trainings 

Total number of roundtables: 55 

Total number of study-tom to neighboring countries: 8 
Total number of study tour participantr - more than 100 - including leaders of NGO partners, as well m 
representatives of local governments and local businesses, to destinations including Lithuania, Latvia, 
Poland, Bulgaria, Slovakia, Hungary, and Ulwine. 
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Total number of participants in trainings, workshops, roundtables and study-tours: 3,680 (estimaf& 
single-countiog) 

Total number of talk-shows produced and bmadcasted by 10 local TV stations: 88 
Total population of area covered by TV talk-show broadc~sting: 2 million people (estimated) 

in 

h: Public CInb Addrrssrs % sow Issues 
The Baran Public Club ''Sfupmi" ( S t q )  built shong partnerships with busineases and govemme&al 
auhorities in the pmms of d m s i m g  kq. local issues. Baran is a small satellite town of Orsba in the Vitebsk 
region The wlhps of its main state enterprise "Lios" (radio electronics) has caused further deterhation to 
the town's eoonormc development and has had a negatlve social imp% The key community issues of low 
qualify dnnking H e r ,  IunilRd inlfahuchuefor youlh and children's Ieirure lime, unemployment (espcaJly 
for wmen), and the lock of infomation and sources of yonmh'm in the t m  were identified tho@ a 
wmmmity assament, a public survey aad focus group discussions with key stakeholdets. The commdty 
as-ent wan wnducted by the Public Club initiahve group m 2001. Based on its resuh, the Public Clpb 
stakeholdas and parkm NGOs have led the pmcess of addreEsmg these key community issues with CAP 
technical and grant assistance. 

One in nine citizens of Baran signed a lettec addressed to the local administration expming support for the 
C M - M  Public Club project aimed at cleaning the community's drinkiag water. The Theletter resulted in the 
government's decision to jointly iinance the project and allccate BYR 50 million firm the municipal budget to 
design a new water-cleaning station in the summa of 2003. The next BYR 525 million (appmxhaIqly 
$245,000) h m  both local and national budgets was to be h t e d  for wmlmction in 2004 - BYR 20 
million has already been iransfened Utility c o d m  now carry water directly into neighWood 
wmplexes, replacing the public founWspigots. Supported by local deputies, an advocacy campaign wit& 
the "Clem Watm" project mated prewaditim for social contmdq in solving communal and municipal 
issues. S!akeholdem of the yet-@be registered Community DCMbpmenl Foundation in Orsha/Baran ans ick  
"Clem Wafer"to be a worthy aim of the first inihtivsgroup fundraising campaiga 

Another CAP-fuaded project was aimed at suppolQlg he imptuvaneot of the local environment, including 
the construction of facilities for children and youth to speod their tke  time in he cpm air. Town resicleu&, 
repmatatives of both NGOs and municipal and wmmunal services, as well s the town administration add 
deputies discussed The SMe h g r a m  of Town Develop& at a roundtable. All the stakeholdem a@ to 
pool resources and concentrate efforts for joint activity and to engsge c i k  that were reluctant to act. FoW 
state shuctmq 2 busuress entities, 7 public associatiom and initiatives, and about 2.50 citizens were involved 
in activity inchbg cleaning streas and yards, renovating cbilmen's playgrounds and sports fields, pu* 
benches in the park, and planting trees. The Ihe community conhibuted to the p m s  by repairiog stret 
lights. A broad information @gn reached the local population by meaos of leatlets, annouucements, and 
numemus hues of tbe. "Stupeni" acd "Zhemky Vopm" newsletters, an well as wverage by loc(l 
newspapers. 

Ihe t o m  improvement activity is d t y d r i v e n .  despite the end of the grant-funded project Yo- 
volunteas have wnducted parijcipmy community appraisals F A )  among s c h l  children and youth thlt 
conhued the wmtkfiaory town enviromnent for youth and children as a key issue. The llocal deputi* 
passed on the &k of the PCA to the Headofthe hemmirsim on Youth Affain. 

In addition, the Public Club's leadmg NGO, the Baran braoch of "Belmurrim Women 's League" began a n& 
wed " W m  Leml?rship md New Opporhmiliesfbr Ihe Cammuni!~" supported by CAP. The pmject's 
aim was to edmce active women's parijcipation in public and d c  ini!iakives, mid to ianease the+ 
"employsbility" by educating them in leadaship, d c t  resohdh, e%ve wmmuuieatioa, and 
stlf-pmentatkm on the labor market it included continued operation of m ''I&nnotim~ Center f i  
UmmpIoyd Women" that wav previously set up. Galion Mahlshenko, the Public Club leader and 1 0 4  
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deputy, had completed a course at the Eumpean H d h  Univasity (IWLJ) in  mid^ The M U  a 
national-level pmma organidon for the project's implwmtation Women trained undR the project were 
invited into Ihe new public initiative "Wonaen's EuplopnenI Chrb". The Stale Employment Savice agree4 to 
be more responsive aRa the joint roundtable discussion on women's unemployment and a Vocation Fair. 

'Ihe development of the Public Club in B m  empoweml existing NGOs and public initiatiw, and bro&@l 
their joint outn-~~h It crealed pmmditions far a more effective means of admecsig key mial  issues in 
strong pglrnership with local authwih thmugh joint p t q @ o l y  

. . 
community appraisal$ plarmiag. 

community foundations, and 0 t h  e£Fective models of -sector intRactim 

BcvMmriclry: N ~ o u M o & l o f P a n % e & & l o S q p m t S ~ & ~ r o * r y ~ n r r m  
'Ihe first Committee of Territorial Public Self-Govanance "N-ope" (KTOS) w a  registered late in 
2003 in Bmovichy. l& goal waa to bring people in neigthbods  into the process of improving life in W 
community. The Commitiee of Temtorial Public Self-governance ''Nadezhda/Hope (KTOS)" was the Mst 
such registered organization in Baranovichi in over 15 years. Forty-five delegates were elected to its 
constituent-assembly from 1500 citizens, wth full supprt from the local Executive Commatee (Mayc$'s 
office). A former CAP grantee, "Baranovichi Ecologicd Union" and its director, Anatoly Bankenoh, 
spearheaded the drive to launch and register KTOS. CAP buinings "Legal forms of public activism" w d  
'Fundraising technologes", and legal oonsultations facilitated tbe initiative p u p ' s  registrabon process. 

The council prepared a community development plan, and the council members collected citizem' 
contributions for improvements to the neighborhood. In an eftint to stem the increase of crime in d$k 
neighborhood stre& and courtyards, the &!lee (with suppat hm CAP, the World Bank, and loaal 
authorities) lobbied for and succaeded in getting the government to install streetlights in one city neighborhogd 
(February 2004). Over 1000 citizens made cash contributions amounting to $5,000. The WaM BlrQL 
matched the $5.000 mst-share h the housing ~~~perakives; and "KFOS' coordinated the installation of 
street-lights in the neighwood. 

The Counterpart grant also helped his organization to establish and equip a community center, whieh 
serves as a resource center for the new Local Community Council and its members. and supports ihe 
implementation of community initiatives. This project mnains cwrently acbve. In addition, tfae 
Committee of Territorial Public Self-governance "NadezMdHope"(KT0S) conducted 2 seminars fbr 
representatives of the local authorities on the topic of current housing legislation. 

As a f a d e r  outpwth of the projeci, the community of Parkovaya, which is located in Baranovicbj 
(Brest region) and has a population of over 3000 people, followed its successful registration of *e 
Territorial Self-Govemance Committee NadezhMope, with the creation of another tirst-of-i&W 
organization in Bel-a Local Community Council. The purpose of the council was to improve die 
living conditions of the residents through increased civic activism. 

Nadez ha% w as abl e to renista a mi received from Couniernart with a full tax-waiver. This is uniq* 
considering the highly restrictive environment in Belarus in 2005. A large number of support letters from 
ordinary citizens, representatives of the local authorities, and national level parliamentarians were sent &I 
behalf of NadezM in order to cmvince the highest level officials to allow this project to happen. A M ,  
as a d t  of negotiations beiween the "NadezMaRIope" (KTOS) and the B~aranovichi city authoriti*, 
the city authoritiesagreed to allocate the equivalent of $12,000 to the project £mm the city budget Ev* 
though this is remarkable in itseK, it is also importam to note that the h4aymOTs office has approached CAP f ~ r  
ideas and suppori to expand the capacity of and replicate (to mver mae sectom of the city) the local self- 
governing committee to & mi018 of the city. 

Finally, it is also si@& to point out mat this viable and unique model in Baranovichy was an ou@owth clf 
nearly nw-years of CAP program efforts mat ihchxded &, amdtut i~~l~, d study-tour e x c b g a  0 
Russi4 Bulgmia, d Slovakia to visit coaununity developmmt fbuodatim. The mtmwtmg . .  . 

-B 
leadas w&abk to synthesize and adapt aspect8 and princiiles of the foundation models m otbe; muneies 
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devise an entirely new a p p m h  that won the aitical support of local autbities as well as neighbohaod 
citi7m.S. 

Zbodino: Fmm t X m U % h & A w  do ~ ~ e r v i c e  
The ongoing work of the "Eumpemr C@Y" Public Club Association hac resulted in imoroved child-nutrition of 
-2200 and the d o n  of a women's initiative group in the local commuuity of 
Zhodino. 

In 1997, a group of young students and schwlteachas from Zhodho, a small town on the oulskh of Mi& 
created and registaed &NOO called New Knrtdia. The NNOO was created to inform local teemgas about 
thein civil rights and pmvide socinl activities and educational assistauce for them Lack of activities, povaty, 
and troub& family situations led many of the pu& in Zhodino tow or alcohol. C o d  about the 
future of these young people, New Knrtdia taught young people how to help themselves. 

Supported by CAP p o t s  and technical assistance over the last four yesrs, New Knrralia has wed a coastqnt 
stream of teenagas. The events organized and s p o d  by New Knrtolia have provided the youth bf 
Zhodino and the neigbbowing viaages with technical assismce, organized activities, and hope for the fuw. 
The New Knrfalia headqusrtas hac evolved into an i n f d  community center which is used by young people 
as well as pa?euts, teachas, buskws ,  and gwemment officials. Ova 1,000 citizens have participated in the 
NOO's programs. With the laEt hvo grants fium CAP, New Knrtnlia initiated the creation ofthe "Europem? 
City" public club association, and thus broadened its outmch to include the entire mmrmmity. 

W n o  Public Club hsociation "European City", together with members of the community, identified lodal 
concerns over the low quality of food moked for children attendiag local kindergartens. In close cmpmtipn 
with local authorities, the Public Club initiated an advoc8cy campaign to solve this problem An initia$e 
p u p  organized a series of mudtables and meetings with local officiak, deputies, kindergarten mauageis, 
local joumdi&+ m e m b  of the local counnunity, and NGOs. It disseminated infomation about children's 
mrm'tion in kin&p??erm to local community membm and state bodies through local nexspapas and pubbe 
club meetinjp, arid organized a taping and broadcast of a special TV talk show highlighting the issue pf 
children's nukition. 

All these efforts convinced the local government to consider this issue. The decision was made to test a nqv 
nubition system in local -. A 15% in- in shte fuoding and additional contributioos from 
pareats have improved the me& provided to children attending local -, which now include frdt, 
yogun, and j&. lk imumved sc 

. 
hpolaueitional om,pram was thcn exolmded to include all 14 c&y 

kindereartens, reaching more than 2,200 total childrea 

Regular working meetings and educational seminars have d t e d  in an in- in both the number of active 
citizens involved in public life, and also have led to the estab- of a new women's public inihalive timt 
plans to register as a NGO. 

At pmmt, the Public Club initiative group couhes to w d  actively in Zhodino. Regukr working met&$, 
m d  table disamions, and public events not only promote the Public Club and the creation of a Communi& 
Development Fourrrlotin in the community; but also promote strong parlnership with businesses, and 
incressed ouhcach to new active membem through Public Club activities. 

P h e  see At larhme~ B forjioikr susurrers stories, including: Community D d o p m e ~ t  Foun&tionr. Youth 
Learlership, W m  S. Empownnmt, I~&omtion ProviFion (talk-shows), andComnnmity Initiatives. 

Tbmghout the qmt@ period, CAP trainings, mundtables, and talk-shm continued to focus primarily ob 
oulreach and raising ammess of oommunity membas, building the capacity of bcal NGOs, and developin& 
improved accw and provision of information to citizens and a closer coopemtion with the media Additional 
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focus was placed on involving more citizens m community life in the localities not yet targeted by CAP. An 
important component of this e f W  to ex@ outmchwss the publication of a civil society newsletter. 

CAP support allowed local gfuups to conrimv mobilizing c~tizens for suppt and participation in public club 
initiatives at multiple levels through, for example, direct town meetings, talk shows, lobbying and PR 
campaigns. 

A new n a t i d  level long-tesm training pmgram (explained in more detail below under the Objective 2 
hainkg d o n )  was designed to meet the disparate needs of the difkent categories of CSO Public Ckb 
partners - the original eight (8) pilot public clubs, already in opedon at the begirming of this cmpmth.e 
ageemat, were vastly more advanced tbsn the new public clubs that joined the CAP network. 

Many new goup and initiatives joining the CAP pmgmm though the public c h h  were isolated and opemfed 
in a vacuum devoid of o p p o ~ l i e s  to share 3" sector experkace, with minimal axes to i n f o d q n  
Operating m such an isolated environment fostered deficient capacity and weak o r g d d n a l  mctures with 
limited ability to effectively absorb new knowledge and to implement effective wmmuaity supported 
ktiatives. The new focus on national level training (and pm- am@ition training) allowed varibs 
groups fmm throughout Belam to hain with each other, and thus foster crossregional coopaation, mentor@,, 
exchanges, and networks. 

This relatively new approach was implemented in June-July 2003. L h h g  the ensuing period, success was 
visible in the relatively strong pqo& received firm the new body of aspiring public club NGOs. As a 
result. Counterpart was able to add 17 new public chhs to the CAP public chh W o r k  during the first year of 
the coopaative agrewent. bringing the total public club communities to 25 (including the 8 original rural 
clubs undR the 2002 pilot). 

Additionally, JJ&ALW~O~V co~lgnunitv d d  and parhcmatorv . . 
community action plmuhg was htmduqj 

in 2003. This co- becam integral and critical to the CAP Progrm's mission to increase citi7.h 
Over 200 community leaders and citizens wae  involved in ammudy 

appraisals in partoer tovim and cities It is this latte~ reference to direct participation by local citizeos (people 
who have never before been involved in any public activities or cmnmuaity initiatives), tbst makes tlie 
community appraisals a unique tool to promote local empowerment and self-govemaace. These participatoiy 
community appraisal a d  action-planning exRcises fkiitnted a bansition at the community level that cle& 
began to increase citizeo awareness and concern over the status of sRvices pmvided by government and the 
need for resolution of local problems One notable result of this appraisdplanning was a registered aqd 
operational local nself-govaning body" in Barawvichi. One of their fnst tasks - with CAP and World Bank 
supporr - was to lobby for and install public ligllting in one sector of the city. 

These capacity building mechanism. targekd at the Public Clubs, mtiuued to support the attainable goal of 
creating w d t v  develoDmeat foundations in Belarus. CAP organized study-tow exchanges to Russk 
Bulgaria, Slovalria, and Poland for CAP Public Clubs which were acting as initiativegmups to &lid 
community bmddiom in Belarus. More detail is pmvided later in this repod 

Addi~,talkshowprognrmmingsupportedallaspectsoftheCAPpro~Thetalkshowwereao 
effective too1 used to promote iacreased provision of information to ordinary citkm and inmduce public 
debate at the local level. Locally identified issues discussed on the talk show sparked public iotaest and 
participation in ap- and developing solutions to key local concerns. One success story (Zbodino c W  
nutrition, presented above) the 04 effectiveness of the talk shows in the city of Zbodino, 
where a h  talL-ahvs and public discussion, the city and the department of education agreed to providp 
additional firadiog for improved nutritional standards at local school cafemias. Tbe highly suocessful taek 
shows wae ' ted through omperation with the Iocal Belarus NGO "Information Developme# 
Pmmotion Foundation" - DPF (fomedy Intemcws). 

It is impor(ant to mnembe~ that m the ahsence of any signilicmt USAID media programming in &law @ 
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this time, the talk show mechanism not only informed and educated those most in need of i n f o d o n  in 
r e p i d  and rural ams; but also promoted eahrmced quality pvision of information by both print and 
bmdcast media Furthemme, this mechimu pomoted b u s h  d e n l o p m t  and more effective 
coopemion between the b u s i i  &I @rivate and state) and the 3d Bedor NGOs in support of sustainable 
community development. More detail on the talk show program e included later in this repat 

OBJECTIVE 1: To increase citizen involvement in community initiatives. 

h order to achieve tl& objeettve Counterput conducted 92 hristogq 29 workshops, 47 rouudlab@ 
and 4 crass-border study tom for more tbeo 3,080 Pdidpants In Counterpart tmWga 
conducted 297 train&~gs and % vor&sl~opa In their commonttkr 59 community tnM8th.e~ slupp~rt 
graala and 7 youth leadenhlp grants were awauded. 

Counterpart implemented its Civil Society Strengthening Project basad on the belief that citizens will bqst 
solve their problems through their own initiatives and through fair and transparent processes that produce 
tangible outcomes. As such, Counteput was committed to fostering the highest level of participation abd 
collaboration within Belarusian commmties, ensuring that community stakeholders-individqal 
B e h i a w  C S 4  media, local government oEcials, private edqnm-ve the necessary tools and 
resources to address pressing community needs. 

~ ~ s u p p o r t e d d ~ ~ p r o c e s s e s i n a l l ~ o f a a n m ~ , s o c i a l a n d e c ~ n o m i c  
life. It m o b W  citizens to wmk togethm to identay thkr rnmvmky's problems and to create solutim to thme 
problems In all a s p m  of program implementation, C!ammpl lm strived to maintain the crucial blame 
between pmcw and IWUIIS. Ultimaefy, the progwn involved as many citizens as possible in canmunily 
decisiw-making in arder to affect positive k h g  change. 

Counterpa~I carried out its program utilizing a logically-sequaced, &ensive plan of community 
development tools starnag h d t a b l e s  and par!jcipatory wmmmity appraisals, followed by capacity 
building bahings and grant QlpW and then the implementation of community initiatives. These activities 
were planned so that they would meet locally-identified needs for additional skills and tools for the spec& 
Public Club. 

Ultimately, hmeasd citizen involvement was seen as being depemht on the expert capacity of r e c o p i d  
CSOs and their capacity to e W v e l y  communicate with the bmade~ public, and more specifically to 
dktively articulate and lobby their interests with local authorities. Howevm, this expertise, as embodied by 
the CSOs throw& individual leadem and stakeholdas was limited. Thus to ensue broader outreach and civic 
awareness, through an expanded body of new local-expts, a critical h-s tep  was to identify and support; a 
& of "social organizcn or c o m m u o i t y ~ t w s "  that wuld effectively develop, communicate, and 
engage citizeos. Detail on commuaity-~~~rdinato~~ is povided under objective two; howevet dimmion on 
one key-tool used by the ooordinators to educate aad engage ordinary citizens, the 'participatory community 
q p m k l d - ~ ' '  is introduced below. 

All 47 roundtables mentioned in this section were W t a t e d  and conducted by Counterpart statfduring the 
first year of propun i m p l d o a .  Fwthm roundtables w m  initiated, fkihted and coaducted by Public 
Clubs themselves as the outcome of the mining and grunts pgmm. 

1. "-for Cooperdon In Loul C o m m a "  - 26 round table meihga In 26 t o m :  
Purpae: To disseminate information about new o m t i e s  for local citizens to become involved 
in community life and to encourage them to discus the challenges of starting up a public club in the 
wmmunity. 
Outcornea: 
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As a result of the mundtable discussions, 34 towns applied to be included in the Public Club 
Development program; 
357 participants h m  26 towns danonsimted awareness of the processes lhat can be initiated h d  
developed by local Public Clubs with the involvement of the representatives of state, business md 
CSOs; 
Participants started a dialogue between representatives of state, business and CSOs in their t o m .  

2. "Commudty Asmamait"- 6 mndt.Mer La 6 towar 
Purpwe: 
To identify tools and mechanism of local community cooperation and citizens' involvement for 
solving community issues. 
Outwma: 

1 12 people participated in mundtable discussions; 
CSOs representatives, local officials, private entrepreneurs and media discussed the opportunities 
to participate jointly in community pmjects implemented by Public Clubs. 

3. "Impact md future pempedhm of 'Clmn Water' proJst in Bula"-1 roundtable in 1 town. 
Purpose: To strengthen and continue the positive achievements of community bused "Clean Watt$" 
Project of Baran Public Club. 
Outcomes: 

Thirty people - representatives of 10-1 CSOs, local media and regional press, bead of Barnu 
executive committee, several deputies, and officials h m  town water supply services - came 
together to discuss the sibution regarding the drinking water supply in Baran. 
The roundtable discussion mised the impomce ofjoint efforts of the local commumty and, as a 
result, the significance of creating a local Community Development Fund us an instrumeat to 
attract, accumulate, and increase community resources. 

4. "Preuentatbn of Public Club's rtivitia" - 14 roundtables in 13 communltiea. 
Purpose: To enhance the mle of Public Clubs. 
Outcoma: 

More than 570 people representing local CSOs, local and regional media, officials and loch1 
deputies participated in roundtable discussions related to various community issues solved by 
Public Clubs; 
Community members provided feedback on existing issues and Publlc Club activities. 

B. Trddngs - Publlc Clubs and Inithtlve4roups 

Counterpart supported significant training-related activity that moved to target the involvement of groups 
of ordinary citizens and not merely N W s  and local community stakeholders. 

First, the need emerged to introduce Counterpart grantees lhat implemented public club initiative projects 
to the concept and mechanics of Participatory Community Appraisals. 

Second, Public Clubs supported by Counterpart produced groups of local citizens who started to regulurly 
take part in community activities. This appnxcbed a level that required increased education qtl  
infonuation support to the local citizens, so lhat their regular and i n d  involvement would becow 
more informed and pro-active. These groups of local citizens were trsined on "NNG Basics" to become 
more aware about legal forms of local group activities, and on "NGO Activities Plaaning" to help them 
with busic planning skills and the development of logical-hework. 
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Third, the increased need of NGOs and initiative groups in communities to promote their value and sodial 
focus in the communities in a more shuctured way prompted Counterpart to start a long-term m u l t i - p b  
course on community Public Relations for different groups of community leadas and innovators. 

1. "Trhhg C- for Public Club IniUaUve Groups" - 3 uatlod level fdnbvp 
m: To introduce appmaches and tools of citizms' broad involvement m demowric practices to 
cormmmity lPaders interested in Public Club model implementation. 

This wtu a national level bainiag cowse designed by Co1111teqmt tmhers 8nd conducted in the v w  
beginoing of the program for those community leaders who were W t e d  in Public Club models. 

There were 38 participants fmn Lida, P i  Bresf Mogilev. Maryina Gorka, Svetlogorsk, Orsha, M*, 
and Mayr. Several qmsentatives fimn the existing and more experienced Public Clubs attended tbe 
training tu experts providhg additional contritution 6 the learning process. 

Outcows: 
Participants prepared and collducted round tables in their communities where they pmenkd the i r k  
of the Public Club as a tool for comnwmty development; 
Roundtables were conducted without any h c i a l  support from Counterparf all resources includieg 
labor, space rent and supplies wme g e n d  by initiative groups h d y ;  
Initiative groups h m  Mogilev and Omha created Public Clubs. 

2. "Pnrtldpntory Commnni*. Applrhpl (PCA)" - 24 b.lalog d m  for community Leaden fmm $7 
towns 
Purpose: To introduce a new approach of participatory community appraisal and apply it in local 
communities 
Outcomes: 

17 participants from 8 Minsk-based CSOs revised their project activity plans to include 
Par!jcipatory Community Appraisal in their communities; 
Participants applied PCA tools to NGOs' everyday work with target groups in order to increabe 
community outreach. 
PCA plans were developed for communities; 
Participatory Community Appraisals were implemented in 25 local communities; 
50 to 200 local citizens m each murnunity were involved in the paress of PCA, 
Results of PCA in each community became a base for furtba community actions. 

3. "PPrbieip.tory Commoaity Plenning" - 7 training seeiom for 7 Pubk Club 
Rupose: To teach concepts and tools to create a comnnmily plan xl&esing local priority issues. 
Outcomes: 

IniIjative groups addresiing different priority issues of local communities were f o n d  and ke@ 
worldne - 
Public Clubs developed plans for actions aimed at solving identified issue-% 
Public Clubs f d  worldng groups and started to develop a draft of cmmnunity development plm 
with d v e  involvement of local authorities, hu?.inwes and key activists into the p m s ;  
Local resources (people, materials, support fimn local authorities and state w i a l  institutions - 
&mIs, social support centres) were m o b i  
Chummily actiotls in Gmdm, Musk (Zapad district) and Rogachov were organizei to implement 
community development plans, each action involved 35 to 600 people. 

4. "Pubk Club B&" - 13 training sessions In 13 communltles 
Purpose: To raise the participants' awareness of the concept and mechanisms of Public Club as b 
tool for developing local communities; to help the pmticipmts gain knowledge and develop basii &ilk 
necessaty for initiating the creation of Public Club aa a ncm-formal voluntary fonn of coopaation in the 
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wIlnlnmity. 
Outcomes: 

207 I d  leaders developed an understanding of what a Public Club is and how its operations q n  
be effectively managed and organized; 
Local leaders agreed w the importance of intra- and crosssector cooperation as a means to avoid 
possible barriers to the Public Club's operations and progress; 
Communities from all the tow~participants of the training submitted proposals to CAP Pubiic 
Club Cnation grant competition; 
Participants £ram Lida. P i  Brest. Mogilev, Maryimi Goka, Svetlogorsk, Orsha, and MO+ 
arranged and conducted roundtables in their communities discussing lmal key issues with actiye 
involvement of local authorities, business, and interested local citizens (20-30 people attended 
roundtables in each town); 
Initiative groups from Svetlogorsk, Lida, and Orsha prepared and sent information to local mass 
media in addition to the information gathered at the roundtables by local journalists which W r  
resulted in 6 pblications issued in the lmal press. 

5. "Vdunteerbm md Cltlzenr' Invdvemwt" - 6 b.ialng d r u  in 6 eommuaities 
Purpose: To involve citizens in public activities according to their motives and community needs. 
Outcomes: 

Four groups of volunteer9 working f a  different targets were formed, 
Leaders of volunteer p u p s  made and coordinated their fUture working plans; 
Participants developed @cal recommendations on di&rent training topics; 
Vohmtary activities were aganized in 6 commuaities; 438 vohmteers participated 

6. "Effective Comrnualulion within Public Clubs md Loell Commonky;" 8 training 8e88loos for 
representaUves from 8 towns 
Purpose: To train participants with principles and ways of communicating effectively within th* 
initiative group$ Public Clubs, as well as with the environment. 
Outcomes: 

Participants were trained on how to make good public presentations and made practiae 
presentations for hhue youth concerts and other events 
In Mik, 2 training pmticipants prepared infomati~m mataials to conduct a survey of c i t k m  of 
Zqd dishict concaning the need of Belarusian lilaguage groups andla kindqaitas in the distrih 
(the survey is mnu negotiated with local authorities). Anotha 2 participants negotiated the details df 
beautifcation of the local psrk with the city depnrbnent mpnsible for planting tms, bush, ~IIISS, 
flowers; 
At least 150 new citizens were involved by Public Clubs in their activities with the help of ski* 
acquired at the training. 

7. "Commualty~dP~~"-6trrlaiogrin6commuaitles 
Purpose: To train participants to identify potential men and build pW&ps at different levels. 
Outcomes: 

Increased activity, professional competence, and petsod development of 3 1 p a r t i e t s ;  
Five partnership projects were developed in 4 communities (Liomo. Rogachev, Rechitsa and h t b k  
Zqd) 

8. "Effective F.cOLbtbn of a Community Meeting" - 4 t d n h g  eedons for repreaentatlves from 11 
eommunitks 
Purpac: To bain local leaders on how to facilitate group m&@ m their communities. 
Outcornea: 

IImwlocalk~rsarereadyto~&~prmide~groupwithfdcilitatiwservicesin6ld 
wmaumities; 
P a r t i ~ ~ a n d M i l i t a t e d u r m m ~ & & ~ a m l d t a b l e ~ o n s i n 5 r m n m d &  
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( M m h k h i  L~DZOD, Gmdm, O,, Rogechev, Osipmkhi, and %bin); 
Participants anal+ their work as facilitators in cammunities and presented 1- learn4 
I n S m o r g o n , ~ p t s i n t h i s ~ w a e o ~ y i n ~ d ~ a s a S $ c i l i t a t o r s a t e  
re&r & of the Commission on Family Issues that opaabs at the Smorgon Exendive 

9. "Tenmworltw - 1 trdnlng d n  h Machuhhehl 
Rupore: To show participants how to fom a team as a local driving force of local citizen mobi t ion.  
Ootcomes: 

Public Club m e m h  s w x d d l y  0rgaa.d and conducted an "Earth Day" activity aimed at  
improving and cleaning local parks and public areas; haining helped represenmives from Machuliscbi 
("Snowflower") identify mles and responsibilities of the Public Club team; 
Participants improved system of motivation, and mewed internal pnxzss of communication w i W  
the team 

10. "Iardemhip lo CMI Sodety Orgsninttons" - 1 b.lnlng aeadoa lo Minsk 
Purpose: To develop key skills necessary to exert leadership for effective operation of a group or an 
agsnisatim 
Outcome: 

Stakeholders of Smorgon Public Club began the process to register a new NGO; 
Slakeholdem h the NGO ("Aridan" - Grodno) conducted an internal trainiog for staff. 

11. "Legal Forms of Publk Aetivtsmw: 5 trPiaiag ~ i o m  for rep-tetive Irom 7 sites 
Rupore: To train participants to make an informed choice of legal forms of civil participation adequate 
for the current local situation and capcity. 
Outcome: 

In Rogachev, a local deputy tmk part in the training and as a follow-up became involved in Public 
Club activities; 
In Machulischi, a local deputy attended the training, better understood her role and functions as a 
denutv. and Later invohd 4 more deoutiea in Public C b  activities: . ., 
In M i  and Osipwichi, participaub l e d  the role and fundo& of local self-govemmce bodies 
and starced to build rtlatiom and involve the existing local bodies into rough plans for creating I d  

~ - 

governing bodies in their communities. 

12. "Community Leaders' Empowermentw - 1 session lo MachoHshchi 
Purpose: To empowa local leaders m mobilizing citizens and in dealing with community issues 
identified in the come of Participatory Community Appraisal. 
Ootcome : 

Local young leaders developed and implemented 2 events. 

(For a summmy of CAP training Modules, please see Attachment C.) 

C. Tnininga -Community Funds sod Others 

"Instihltionalization of civil society" activity in Belarus became important as a means to more effective& 
and wnsistently promote not only increased citizen engagement and capacity within the 3" sector; bdt 
also as a means to increase momentum through a structure that stratepically would make use of local 
partnerships to sustain local development. This approach was embodied under the CAP Program 
primarily h u g h  the community foundation concept Momentum to create community foundations 
d e d  strong throughout the entire program period; as a result of both cmss-border study-tours and 
also intense training events on the concept, models, a d  integral structures that comprise a successful 
community foundation Unfortunately, as is already mentioned, the increasingly hostile environment 
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made it a more improbable to achieve successful registration and operation of community foundatiogs; 
despite the strong exhibited suppoa for foundations in numerous communities. 

1. "Commwlty Fund Brslcaw - 1 sesrbn 
Purpose: To develop the participants' a w m e s s  of the concept and mechanisms of the Community 
Fund as a tool for developing local communities. 
Outcomes: 

An initiative group was formed to work on CF creation; 
Rechitsa media outlets - newspaper TELEVID-INFO and local TV company informed 
community about Community Funds and opportunities for creating a Community Fund Sn 
Rechitsa; 
The initiative group conducted three successful fundraising campaigns aimed at assisting lorn1 
vulnerable groups. 

2. "Community Fond Governlug nod Managing Bodlea" - 1 rersion in Rechitsa 
Purpmo: To implement best practices in creating CDF Governing and Managing Bodies in Rechitsa 
Ooteomes: 

Community Fund inihtiiative gmup developed democratic procedures of fonning governing add 
managing bodies of a f i  C d t y  Fund; 
Community Fund initiative group produced d& of documents uecerssry for regisbation of CDF; 
Community Fund initiative p u p  started coopaatioo witb and gained suppolt h m  local authorit& 
for the idea of establishing CDF in Rechitsa. 

3. "PR and Marketing for Colamuully Development Funds" - 5 d o n s  in 5 wmmunltiea 
Purpose: To assist Community Development Funds in developing PR and Marketing Campaigns. . . - . - outcomes: 

Initiative g m p  of 20 participants creating Community Development Funds in Smagon, &IraQ, 
Rechitra, Bsranovichi, and Zbodino exchanged their experiences and discussed tbeu sue- and 
failures in dealing with local priority issues and in cooperating with business, government, and public 
sector, 
Initiative goupsworksbop participants developed and designed PR and Marketing plans applicable 
for their wlllmuoities; 
Specific messages for CDF promotion with business, govctnment and bmader public were formulated 
andtestedinthehgmgroup. 

4. "NGO Basles" for I d  youth Lnitlattve g r o u p  from Baran - 1 sesslon 
Purpose: To develop the participants' awareness and basic skills to defme the purpose and fmctions 
of the non-governmental organization as a tool for developing local commuruties. 
Outcomes: 

I I participants from 3 NGOs and initiatives from Baran were trained in formulating their CSb 
missions, analyzing their stakeholders and senices for the clients. 

5. "Team Bddlng" for 1-1 young people from Smorgon - 1 -loo 
Purpose: To study the principles of teamwork 
Ootcows: 

A group of 11 young people from Smorgon was encouraged by the mining to apply and later 
participate in CAP Youth Leadership course; 
Training participants developed a proposal for the CAP action grant competition, and later were 
awarded a grant for an "intellechral youth club" in Smorgon. 
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The 29 workshop events ('rabochaya vstrecha") a~med to help participants to make dedslons or to 
develop sane achral product or plan that would aid in achieving more effective deslgn and 
~mplementation of campeigns. 

1. "A+sesPment and mtore PI.nnlsg of Halthy Youth Rojoet" - 1 workshop la Roehlter 
Purpose: To assess the performance and impact of "local multipliers" (volunteer local youth t r a a  
as fac~litators) involved in the projd ,  and to plan future activities for the project 
Outcomes: 

I I multipliers h m  Rechitsa decided to start up a youth tier in Public Club activities, whith 
would focus on healthy lifestyles. 
The youth p u p  has established a sustainable partnership with NGO "Fialta," Youth Education 
Center that has a four-year experience in Peer Education; "Fialta" provides guides and technical 
assistance in Peer Education to partner groups and NGOs. 

2. "Publlc Club Activitlea Planning* - 6 sesdons la 6 communlties 
Purpose: To help the participants produce a tentative one-year plan of kture public 
club activities. 
Outcomes: 

Participants pnctiffid planning models for producing plans for the project, achon plans, and basic 
elements of strategic planning. 
All the participants developed tentative plans to be included m proposals to CAP. 

3. "Community Funds: Reglshatioa, Governing and Managing Bodies" - 4 sessions in 2 
communities 
Purpose: To help the participants produce Community Fund Statutes ready for legal registration, and 
to start forming governing and managing bodies for the Fund. 
Outcomes: 

In Bsran, the Founding Assembly was held which approved the Statute of the "Radzivilh' 
Heritage" Community Fund; 
In h o v i c h i ,  the Community Fund initiabve p u p  developedthe Statute ready for approval by 
the Founding Assembly, and submitted it for legal registration. 

4. "Partklpatory Community Appdsal  Preparation" - 3 d o a s  la 3 mmmndtles 
Purpose: To prepare and amduct participatory community qpraisnl (PCA) by the local community 
citizenrtbndveswiththe-sary~istancehmCoun~experts. 
o u t w ~ :  

Phcipants hansferred neccsmy skills to more citizens to form a local p u p  of bcilitators for PCA; 
Citizens h initiative gmup and Public Club facilitators prepared necessary materials, phx$, 
people and tooh for PCA; 
Citizens and Public Club facilitators brought together a large group of local people (up to 100 in so& 
cwurmnifies), conducted PC& collected, analysed and prioritixd in the large key issues for their 
local community; 

5. "Iuforrmtba C.mp.lgnsn- 1 . w s h  la Rphltsm 
Pllrpae: To educate participants on how to develop, organise and conduct information campaigns aimed 
at media involvement and community outreach 
Outcomes: 

Participants fmm Rechi- Public Club developed and 00- an inkmation mmpaign devoted to 
m d o n  of a city park. An official list of GBmsa soldiers mat died in the region was o b W  
fmm a German NGO that confinned their interment in the local pa&. With tbe help h the G w l  
Regional Executive Cumnitlee, the city park has been pmerved 

d YPobscChbB.d0"-5searbmloScwrmtlllitles 
Purpose: To piwide information on the concept, basics principles rmd hctions of the Public Club as a 

CountRpsrt International, Inc. USAID Cooperative Ag~emeot # 121-A0043-00003-00 

20 



BELARUS Civil Society Strengthening Program - F i  Report April 01,2003 -September 30,2005 

type of community swrice organization. 
Outcornea: 

Rqmentativea fium uFialta NGO" Mik, invited local officials, representatives of state 
organkatiom, busimess and NGOs to present the CAP Program and Public Club idea; and to 
demonsbate their capacity as a local NGO; 
The idea to develop a Public Club in the village of Kimvo rKola Siabrou", Mogilw), and possitile 
partnership, were supported and discursed with the Mogilev City Council, local deputies, mass media 
and NGOs; 

a Repxatativea from ORha, Lida and Brst  have presented their projects, and identified forthcomiag 
steps on its implementation 

"Needs Re-Assessment m d  Actlvftr Planning" - 8 sessions In 8 sites 
Purpose: To provide continued consultation and monitoring of performance, capacity, and 
implementation of local community-based initiatives. 
Outcomes: 

Community-based initiatives reviewed their activities and correlated them with local needs, 
Participants developed plans for the next 6 months; 
Counterpart affiliate ACT started to establish a oew type of relationship with local N W s  as a 
partnerlmentor. 

8. "Workshop on Nnandal Management" - Minsk, 1 snslon 
Purpwe: To train new grantees on financial management of Counterpart grants, financial add 
narrative reporting. and the legal basis of work with Counterpart. Financial workshop is a requirld 
event for grantees before grant startv. 
Outcomes: 

All participants clearly understood Counterpart requirements in financial and narrative reportiag, 
and the legal aspecls of grant project implementation. 

E. Study Toun 

Study Toun proved to be an eReeddlve mmhaniam that effectively dewloped capacity, reinforced 4r 
lnsplred new nehvorka, and htrodnced new penpectlvea and modela of efleetlve operation. Mqt  
Important, under the CAP progrua experience, study toun became a slnteglc aud strong approneb 
during a tr.nsltlon pwiod marked by hcremed government svuthy. The study toun offered not onb. 
an effeeth.e meana to promote prognm-wlde objectives; but slntegldly offered an opporlunlty b 
involve government autborltler at vsrbos levels. On n r i o u ~  occasions it au due to an oWd.l's W t  
parlkipation In a stody-tonr, that progress and new momentum au achieved at the beal level (LC, 
Smorgon ~ommnnlty foundnilon and Bvlrnoviehi terrltorl.l selCgovernment body). Again, u wl* 
other - of the pmgmn's opmtloa, sanction for study toun became increasingly dWieult during 
the thlrd aud fianl quarter 012005. 

1. %dy T w r  - Sbvllh C w  Fouudations" - October 2631,2003 
Purpose: To learn about the Slovak experience with governing M e s  formation, fundmising and 
grant-making practices. 
0rg.niutlons dalted: Healthy City Community Fomdation in Banska Bystrica; Center of 
Community 01- Banska Bystrica; Liptov Development Fund, Litov Gradok; Ecopolis 
Foundatidcenter for Philanthropy, Bratislava; Bmtislava Community Foundation, Bratislava; 
Citizen Action NGO, Nitra; Niba Community Foundation, Nim. 
Outmws: 

ParticipantP recemd and analyzed Slovak legislation and local CDF's by-laws; 
Participants conducted a workshop to aswm the data they received in Slovakia; 

a Based on the Slovak experience, participants refined their policies and approaches regadu$ 
governing bcdiea formalion; 
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Participmts rea l id  they needed a d d i t i d  knowledge in the sphere of CDF marketiog and CAP 
conducted such a training; 
CDF founders in Smorgon polished their by-laws and submitted for registration. The Fund 
received its official registration m December 2003. 

2. ?Study Tonr - Pdlsh Community FoundnUo~" - June 13-18,2W5 
Purpose: To expose Belarusian community leaders to new models and approaches to communhy 
developmmt. 'Ihis exposure inacases support for and participation in self-generated cornmuoily 
initiatives that seek to improve qualii of life, give s m  to new formal or informal conmumby 
networks, and promote tmqmmq and participatoly deckim-mdthg in mmmunily affairs. 
Organbations vlsited: Academy for the Development of Philanthropy in Warsaw (affiliate of @e 
Academy for Educational Development), Youth Community Foundation Ark in Radom, Nidzik 
Community Foundation, Community Foundation in Elblong, Community Foundation Youth 
Foundation in Plock Region, Community Foundation Sepd in Gnybov village. 
Outcomes: 

Participants fiom Rechitsa, Smorgon and Stolin established partnership contacts with Polish 
Community Foundations; plaas to organize joint programming and further exchanges wete 
developed; 
The Academy of Philanthropy plans to invite Belarusian representatives to a Community 
Foundations Forum at the end of 2005; 
Participants established mn!acts with wunteqarts in Poland and learned how local philanthropic 
practices in an emerging economy can be preserved amidst foreign best practice models, end bi- 
lateral and multi-national financial support; 
Through cooperation and regional networking, participants were given the tools needed to take 
knowledge learned back home for implementation in their.own communities; 
The visit facilitated the tmnsfer of experience and knowledge across borders. 

3. "Study tour to Poland - Vocational trdnlng and unemployment reductloo" - 
28 February - 5 Mamh 2 W 5  
Purpose: To enhance empowerment of Countepar-t International supported communities through the 
pmmotion of community centers addressing the most pressing issues: unemployment, business 
development support, and pmmotion of govemmenUNW partnerships by learning fiom the 
experience of neighboring Central European countries. 
Organhtions vislted: Ministly of Economy and Labor, Institute of Labor and Social Issues, 
Employment Offices in Warsaw, Lodz, BeUrhatov and Radom, Social Services Center in Radoni, 
Communal Services Enterprise for the unemployed in Radom, Community Information Center in 
Belkhatov. Community Development Foundation in B e b t n v ,  Investment zone's institutio* 
including tecbnc-park, emtourism center, recreation facilities in BeUthatov, Mayors and City 
Administrations in Lodz, Belkhatov and Radom, Education Centen for the unemployed in Radom 
and Lodz. 
Outcomes: 

16 participants including representatives of employment offices, community centers initiative 
gmups and central govanment officials received a general idea about the development and main 
c h ~ ~ t e z i s t i c s  of the communitylemployment"mfo~on centers in Poland, . Participants received an overview about effective govemment-NGO partnership and cooperation 
in promoting community initiatives; 
Pdcipaats fmm governmental shuctures dmfled a Natiwal Plan to Address Unemployment; 
Participants agreed on the creation of a coordination body on employment issues with 
participation of local N W s  working with the unemployed; 
Participants drafted two projects aimed at establishing career centen for graduate students ih 
Minsk and Vitebsk. 

For more informalion on st& t m ,  # m e  see Altuchment D. 
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F. Youth Leadership School 

Counterpart designed and implemented a one-year training course for young community members aimed 
at building their leadership skills and promoting their pdcipation in community life. The come 
consisted of a series of trainings, debates, internships at more developed CSOs, experience exchanges 
with their peers in Poland, summer camps, and follow-up alumni meetings. 

Counterpart and in partnership with ACT conducted two schools for 77 people fiom 37 towns. 
Participants were selected on a competitive basis tiom all over the country. A majority of these 
youngsters had never before participated in this kind of education evenr As a result of tbis education, 

tlv initiated and bainees in&& oreantzed over 1.000 events in their communities. Ihe  majority of 
these events, including actions and trainings designed and implemented by the youth leaders, were 
conducted with locally mobilized resources. 

1. Tmiaing course ''FacWtlw of Group MeeUngsW 
Purpose: To train participants in effective faditation of gmup meetings (mund tables, meetings, 

presentatioos etc.) 
Outcomes: Using the knowledge aod skills obtained at tbia training the participants conducted: 

37 mund tables in communities; 
73 meetings of youth groups; 
69 workshops for peers and NGO members. 

2. Summer Camp - “Persona. Community. State." - August 23-26,2004 
Particlpnub: 46 young people (26 girls, 20 boys) h m  17 cities of Belarus; among them 17 
represented 12 initiatives, 20 people represented 13 NGOs. and 9 non-associated citizens. 
Purpose: To obtain knowledge on basis of intemctiodcommunication between individuals. 
community and state to promote the pmcess of the local community development. 
Outcomes: 

Ihe participants planned series of events including public debates, a round table on youth issue 
identification, an assessment for youth issue identification. publications in media, and peer-to- 
peer education seminars that targeted sharing knowledge and practicing skills in their 
communitis; 
Participants developed manuals to share knowledge on eivic-competencies with the local 
community members (total 6 manuals: "Communication"; "Lkfending of Own Point of View and 
Techniques of Active Listening"; "Ways of Group Decision Making", "Leadership: Basic 
Theories, Styles of Leodemhip"; "Group and Stages of Group Development"; "Types o/Groups 
and Motivation for Joining the Group'?; 
Four articles prepared a d  published in local newspapers; 
Dozens of trainings, roundtables, workshops, debates, actions and events were prepared, 
organized d conducted by participants of Youth Leadership Summer School in 17 
commlmities. 

(Further detail is presented in Attachment E on Youth Leodership.) 

G. Other Events & Conferencm. 

1. Comterput Annual Conference - uparm#&& in Su.&k& ComarEurir), Dmlopment: 
~ ~ H d f k , M d P ~ " - A p r i l 2 0 0 4 , M i o s k  

Purpose: To summarize national and international best practices of partnerships between non-profit, 
commercisl, and state orgaiations, public authorities and territorial self-governing bodies f a  
sustainable local community developaent 
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P u t l d p b :  Public Club me-, local auh-kies, repmentatives frmn self-govemhg-bodks, 
local business and community lesders, media repmenlatives, and foreign experb - total participants 
207 ~e0~1q .  
The Idlmrlag lames were dlseossed: 

Cmss-mAor partnaship ss a principle of local community developmenq 
Cooperation between NGOs, local authcuities, ncmpfit state agencies, and bus& 
orgaokations in developiug shategia for solving local wmmunity isrues; 
Social contww and grant assistance as economic and legal mechanisms fa cmss-sector 
interactionandwopedon; 
Effective use of budget?, and 0 t h  local resoun%; 
Civic participation in local wmunity development. 

In the plenary semiom, prmel discussions and round tables gsve the floor to remgnized expects h m  
Belarus, Rwsiia. Ukraine, Moldova, Latvia, a d  Bulgaria wbo have practical experience in mtainable 
community development. 

2. CAP - ABA/CEELI 1nternsth.l Confereace "Cooprrrrlion &fmcn PmfessioncJ and S e  
Adbe Groups in Acmuir of Public Intmsf'.  (March 13-14.2004, Minsk) 

Purpose: To bring togetha lawyen and d t y  d v & s  to discuss esmtial tools of mrmnunity 
advocacyandtobraiastormonpoteatialw~ty~minitiativesin~cipants'towns. 

The NIS expals frmn Ukraine, Armenia, and Kyrgyzstan shared best practices and lessom l e d  
h m  advocacy campaigns in their countries. Seven d worlring p u p s  (icL public club people 
and lawyers, facilitated by an expert) discussed p h  and specific steps to solve problems identi6ed 
by community membem in different B e W i  localities. Detailed plans on restoration of a public 
park in Machulisbchi, and courtyards in Fbmnovichz praervation of an old pine forest in Baran, and 
youth ~memployment in Zhodioo were presented (and were implemented in the communities). 

3. Roundtable Fadlitation " P o w q  Prwenrion Smegirs in Bdarws" 
(Jofotly wlth UNDP) June 16-1 7,2005. Minsk 

Porpose: To develop strategies for N W  cooperation, ss well ss activities with the Ministry of 
Labor and its subordinate social institutioos for poverty prevention. 
Impacts: 

Fifteen representatives of Belamian NGOs and the Ministry of Labor took part in the 
mundtable discussion. 
Participants analyzed the current poverty situation in Belarus and the mle that N W s  play in 
poverty prevention. 
Facilitated by ACT moderators, the participants developed a draft of the strategy of NGOs' 
involvement and principal activities in poverty prevention, which wiU be included as two 
chapters of the National Strategy of Poverty Prevention in Belarus. 

OBJEXXIVE 2: To improve orpbt ional  capacity of Be lami i  CSOs. 

Duriag the Me of the prnJect, aetlvlty h e d  to Improve o ~ k . l  cnpdty of CSO& resulted in 136 
CAP trdnbm 9 workahom. nod 3 muat8bles. Thew were eoadueted in 31 dtks md t o m  for .boot 

CSO C- Clubs: The training component within the CSO capacity building objective 
was focused on the development of CSOs' internal democratic prwedures, pmmotion of CSOs (namely, 
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Public Clubs and local citizens' initiative groups as key components of local community development), 
and improvement of the existing management systems of the registered CSOs. 

To strengthen the pubic club model of civil society organization, the CAP team offered its w e t  
communities a series of trainings and worksbops that helped local citizens to set necessaiy internal 
procedures and regulations, to effectively plan Public Club activities, to better and clearly promote the 
idea of a Public Club, and thus to involve more group and individuals in local community activities and 
build necessary public relations at different levels. 

The process of building the capacity of Public Clubs led to the formation of more solid groups of local 
citizens who started to perceive themselves as future NGOs. Together with the existing NGOs they felt 
the need to study the legal environment, and to either prepare for the official registration of NGOs or to 
revise their basic orgnnizational papers and help them meet the requirements of NGO-related laws. 
Among the most needed training topics were "Public Education of Legal Issues for Communily 
Development", "Start Up of Tem'torial SeFGoverning Bodies': "Document Filing and Bwk Keeping", 
and "RegiFlration Procedures for CSOs". Some of these trainings were provided in partnership with the 
ABNCEELI Program operating in Belarus. 

Looal Public Clubs also felt the deficit of well-prepared local activists - social organizers or communily 
cmrdinntors - able to conduct group and community meetings, local social events, and work well with 
information flows. Meeting this need, CAP initiated specialized trainings at local and national levels on 

focilitotion skills, NGO management, planning and implementing communily events. Leaders of existing 
and future NGOs became more and more involved and interested in developing their ledenhip and 
managerial skills. Since the level of such local leaders was substantially different, CAP divided its 
trainings into basic and advanced levels, providing more general education to the beginners and giving 
more comprehensive knowledge and skills to better developed NGOs. 

Advanced level trainings and events made it clear that NGOs and Public Clubs from different 
communities needed more opportunities to meet and study together to exchange experience and build 
networks. National level hainings aroused motivation from a broader number of NGOs and communities 
to obtaii similar skills. The national training for local w i d  organizers "Facilitation of Group Meeting 
and Events'' brought together about 30 representatives of communities and demonstrated the advantage of 
such educational events for spreading the concept of Public Clubs as a tool to raise civic activism 
throughout Belarus. 

The shift of CAP Rogram training from single-sites and grantees to a broader range of local community 
groups was prompted by still one more factor. The year 2002, and the first half of 2003, was a m i t i o n  
period to the new three-year cooperative agreement program. The number of trainings under the former 
program aimed at NGO capacity building was reduced, and CAP was f d  on rural areas and mostly 
on Public Clubs. NGOs that bad passed through CAP hninings in the former program noticed that the 
capacity they had gained before bad started to weaken. Also, NGOs from bigger towns could hardly gain 
access to highly qualified CAP services. The weakening of NGOs capacity was at the same time 
provoked by a "generation change" - numerous trained leaders and activists left their NGOs, and new 
members and volunteers were quite inexperienced -and by the increasing control of the government ova  
CSOs that stalled the NGOa' development. National IeveI CAP trainings made it possible to give an 
opporhmity to all CSOs, cllrrent and new potential grantees and partuera, to enroll and participate in the 
trainings on a competitive-selection basis. 

Lone-term Tninine Coarses: The training component gained more strength and effectiveness when 8 
trainers were employed as CAP staff members. This factor made it possible, on the one hand, to covs  
more N O S  and target groups with educational services, and to provide siogle trainings according to the 
clients' needs. On the other hand, a re-structured training approach was implemented and was composed 
of targeted-sector, long-term training courses at the national level, includhg: Managers' Course, Social 
Entrepreneurship Course, Women's Empowerment Course. The courses consisted of two to three day 
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hainiags on subject-related topics. As an example, the Social Entrepreneurship Course included a pre- 
course needs assessment; competitive selection of the participants (20 people out of 63 candidates); and 
trainings on "Social Enterprise Basics", "Assessment on NGO Readiness to Start a Social Enterprise", 
"Ideas Generation". "Business Planning", "MarLeting Research", and "'Management Structure of a SE". 
The Managers' Course was anended by npresentativcx of state, business, and the NGO sectors and aimed 
not only at training organizational leaders, but also at building cross-sector Irust and partnerships. The 
enrolled participants received specific homework assignments, which helped them produce impressive 
outcomes and impacts during and after the course. 

To avoid drawing unneceswy attention to ACT capacity-building events at the local level, ACT refined 
its national level trainiig course approach. This time the long-term training courses targeted 
Orgonizatiotionol Copcity Building. This was composed of five 2-day trainings for 42 participants from 17 
NGOs. The trainiogs were "Organization as a System", "Multi-Level Planning", "Human Resource 
Development", "PR for NGOs", and 'Good Governance in NGOs". Another long-term course, Financial 
Surtoinabilify, was composed of tbree 2-day trainings for 42 participants from 23 organizations. The 
trainings were " F i i c i a l  Management in NGOs", "Social Entreprenwrship for NGOs", and "Fundraising 
for NGOs". (Social Entrepreneurship trainings were also provided locally; for example, in Stolin where 
the NGO BelAF'DI was trained and started a social enterprise during this period.) 

(Details on the long-term training courses may be found in the Attachment F.) 

Another long-term course, Youth Leadership, was composed of 5 educational events for 27 young people. 
Among the events h a d y  described in Objective I earlier in this report, the course included training on 
organizational development to m& the needs of youth NGOs, and to improve the managerial capacity of 
young NGO leaders. 

Communitv Develooment Foumdatioos: This stage of the program was marked by another innovation 
encouraged by CAP in local communities-the creation of community foundations. The series of 
specially developed training modules and presentations on community foundations were made by CAP 
for over 10 c o m i t i e s .  Out of them Smorgoa, Baran, Rechitss, and Baranovichi formed initiative 
groups to develop community foundations in their towns. CAP assisted them with trainings, workshops, 
consultations, and study tours to Bulgaria, Poland, and Slovakia. As a result, in 2004 Smorgon registered 
the first Community Foundation in Belarus. Baranovichi used the knowledge and experience of CAP and 
Smorgon to create a Temtorial SelfGovemance Body which currently remains very active and produces 
impressive impacts in the field of solving key local issues. Though the Barao initiative-group has not yet 
managed to register a Community Foundation, the group still functions using concepts and tools acquired 
h m  CAP, to promote improved quality of lifc in their community. 

During the final phase of the program, CAP continued to provide trainings and study tours for new 
communities to promote and make clear the idea of community foundations. Currently Mogilev. 
Svetlogorsk, Osipovichi, and Polotsk are in the process of drafting and presenting documents for 
registration of community foundations in theu localities. 

ACT Tmhlne Rh-ot Period): The period of transition h o  CAP to ACT (September-December 
2004) limited the scope of program activities. ACT had to offer its services and skills from the position 
of being another local Belantsian NGO, competing in an existing marlret of NGO capacity-building 
service providers. ACT activities were also limited by the fact that it too (like any NGO) would have to 
submit itself to the burdensome pt-registration process. Thus, ACT had no oficially registered grant, 
which would have permitted it to operate openly and to attract attention to its events. 

However. ACT maintained continued contact with various NGOq intwational programs, and agencies in 
Eelatus to keep its capacity-building resources and expertise up-bdate, needs+rieuted and ready-t-use 
at any time. 
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After closedown of the CAP Program, many CSOs found themselves in a dimcult situation, with msny 
of them losing their only possible legal funding s m e .  These CSOs had to revisit their strategies and 
define new ways of maintaining what they had gained and even to question whether their operation was 
now feeble. ACT maintained contact with local communities and CSOs to remain informed of local 
emerging realities, and to adjust ACT'S training support to better meet current needs. 

During the f& quarter of 2005, ACT focused less on increasing the number of NGOs, and more on 
assisting existing NGOs to stay active despite the increased pressure w their operations. This, together 
with the Public Club a p p c b ,  the social organizers I community coordinators, and their amassed body of 
know-how helped to prevent capacity in the sector h m  diminishing, and to prevent the tendency by local 
state agencies and authorities to lay claim to ideas and activity generated by NGOs/CSOs. However, as 
the p r o w  came to an end in September 2005, local authorities were severely tracking all local activities 
and met any such activity with growing hostility. 

A. Capsdty-Building: Tralnh&r l a d  Worhbops for NGOs l a d  h b k  Clubs. 

ACT specialists wntinued meeting NGOs and Public Clubs at their local premises providing a series of 
workhops on project design, proposal writing, and planning. These topics remained the most requested 
by CSOs in Belarus and have conhibuted to the development of sector-wide capacity and expertise. 

1. " FaNitation of G r w p  Meetings ": Minsk. 
Purpoae: To educate local Public Clubs' active citizens to effectively conduct community meeting% 
Outcomes: 

15 new facilitators practiced methodsnools to facilitate meetings. 
All 15 people became regularly involved in all local community meetings in their towns as 
facilitators and mobilizers. 
AAcr the haining, two roundtables in the local wmmunities of Elm. "Problems with Drinking 
Water in Baran+" and Rechitsa, "CoopRab'on and Development wittun Community," were initiated 
by the new facilitators themselves. 
Six of the 15 trained facilitators applied for and were admitted to CAP'S School of Local 
Tminers. 
Four trained facilitators joined the activities of the CAP P r o w .  Later one of them became a 
member of ACT and acting trainerlfacilitator 

2. "PubUc Education on Legal Issues for Community Development": Minsk. 
Purpose: To raise the effectiveness of public legal experts in local communities. 
Outcomes: 

CAP and ABNCEELI developed a joint project, Legal Community Action Team, in which 
community leaders, community development activists and lawyers will come together to form 
Community Action Teams to solve community problems: to identify problems in their 
communities, formulate action plans to address these problems, and discuss progress made and 
lessons learned in their ongoing work to build their communities. 
The Smorgm Public Club activists sought to create territorial self-governing bodies in an urban 
area (Smorgon) and a rural area (village Buyantsy). 
The community leaders f h n  Borisov (Minsk) region organized a workshop with legal expert 
Georgy Kunevich: "The mechanism to promote public participalion in the Iocal communi&. " 
After this wohhoo. the core mow initiated start-ur, of a "oublic club" in Borisov. . . - .  
'Ibe lawyer, Zoya Govdei, recommended by ABNCEELI, participated as an expert in a talk show 
on domestic violence issues in Baranowchi Lhat was organized by CAP and representatives of the 
local city council. 

3. "Start Up TerritorW Self-Governing Bodies": Borisov, Smorgon. 
Pnrpose: To raise awareness and knowledge of local community leaders, lawyers aud CSO 
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representatives about the concept and mechanisms of searting up territorial self-governing bodies. 
Outcomes: 

Fourteen participants acquired necessary knowledge in territorial self-governing mechanisms and 
widely spread adequate information in their organizations. 
The core group initiated the set up of a public club in Borisov. 
Participants scheduled the process of setting up territorial self governing bodies in the urban area 
of Smorgon and a rural area - the village of Buyantsy 
Participants discussed and developed the legal mechanism to resolve the problem of mad 
maintenance in suburb of Smorgon. 

4. "Doenmentr FWng md Book-Keeping": Minsk. 
Purpose: To raise the effectiveness of documents fKig and bookkeeping in local NGOs. 
Outcomes: 

Twenty-three pafticipaats acquired necessary knowledge in f i h g  and bookkeeping and agreed 
with the expert from state archives to prepare all necessary NGO documents, file them properly, 
and p e n t  them to the expert for further checks and finalizing. 
NGOs that were paying 1% salary tax (not necessary for NGOs) applied to their tax off~ces to get 
these payments refunded to their accounts. 

5. "Fundraiaing and Proposal Wrltlag": Baran, Rechitsa, Minsk, Smorgon, Gomel, Grodno, Orsha, 
Lida, Brest, Pinsk, Vitebsk, Baranovichi. 
Purpose: To raise the capacity of local CSOs in raising funds and producing effective proposals. 
Outcomea: 

217 activists from 103 NGOs participating in public clubs' activities acquired knowledge and 
basic skills in methods of fundraiiing through applying for grants and developing drafts of future 
proposals. 
96 proposals h m  3 1 towns were submitted to CAP grant competitions. Over 30 proposals were 
approved. 

6. 'PubUc Club Internal Regulnnon Development": Grodno, Borisov, Liozno, Osipovichi. 
Purpose: To develop a set of agreed upon regulaticms for Public Club intemal prooedures including 
decision-making. 
Outcomes: 

AU new Public Clubs developed relevant procedures f a  their Clubs and later made a set of internal 
regulations w v e d  by l e a k  of the initiative-groups. 
Public Clubs reviewed the responsibilities of the project participants in accordance with the new 
regulations in order to improve project effectiveness. 

7. 'DeaignIng PR Strategies for Public Clubs": Minsk. 
Purpose: To educate 17 participants on how to develop PR mtegies aad tools apmpriate for their 
communi!ies -and thus to contribute to beneficial relationships within their communities. 
Outcomcc: 

P W i t s  idedfied sbategies and tmls appmpkte for heir specific comrmmities. 
P W i t s  prodwed drafts of PR plans fix their communities. . Participants developed drafts of PR tools (pres4eases. booklets, brochures, leaflea) that would 
ensure better ammu& oulreach. 

8. "NGO M.n;lgemeat" for NGOa from e x p e r b d  h b k  C l u b  Smorgon. 
(Adwmdlopl Mining) 
Purpoac: To improve orgaaizatid capacity of NGOs which take part in Public Club activities. 
outcomes: 

I I NGOs h Smorgon Public Chb leamdhpmved ways of managiag thew s!nu%m, system, 
decision-makin& aad style of leadership in the oppizations. 
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NGOs developed adjusted, and/or digcusssd with partna NGOs p d  of inner management that 
allow brosder involvement and better wopuation with local community citkem and Mtutions. 

9. "NGO Hmm Resouroe Management md Team Buading for Commnnlty": Baran, Gomel, Minsk, 
Vitebsk. 
(Bmic-level trainingfir loid oclivisk) 
Purpose: To help NGOs 6nm B m  Public Club improve procedures which encoumge local citkm to 
take a more active mle in Public Club activities. 
Ootmmes: 

71 p p l e  6om 23 NGOs took pt in the training, analyzed their h t  situation wim local c i b m  
involvement, studied hasic scientific appmaches to human r e s o m  management in NGOs including 
staff and voluntcerg and practiced some tools (goal-setting, group decision-making, public 
presentation, personal and group influence) which help ensure better involvement of citizens in NClO 
and public club activities aimed at solving local community issues. 
A repmentative h m  a local NGO ('%la SiabmuU'- Mogilev) drafted personal development 
schedules for stakeholders. This helps to introduce critical changes in the strategic plan of the 
organisstion 
Participants 6um ("Kola SiabmuUU- Mogilev; Belarusisn Asscciation of Transport Experts - Minsk; 
"Blue Sides" - Mogilev) s$lted drafting job descriptions for NGO staff and guidelines for m- 
ordinatom mapping W g i c  trends. 
Repmentatives 6nm "Afghauistan War Veterans'' - Machulischi, and "Blue Sides" - Mogilev 
identified new apprcdm to motivate personnel, stakeholdas, and officials, as well as generated 
ideas for involving new people in theiu organisation's activities. 
Repmentatives 6nm the Minslr NGO ("Behwi i  Association of UNESCO Clubs") conducted 
training on human resource management for 8 officestaff and volunteers, as a follow up to the CAP 
training event. It planned to wndwt the same Wining for qmxntatives of regional branches. 
"RADA NGO" - Minsk, conducted an analysis of meir management shucture that included a special 
focus on personnekmotivation. Training materials were transferred to the NGO's libmy and were 
made available to staff. 
Baran Public Club shared information with participating p-er organisatioos. 

10. "NGO Miubn lad Strategy": Rechitq Borisov, Gaodno. 
Purpose: To developlreview mission and &fine strategic goals of NGOs in Public Club's &ties. 
Outcomes: 

NGO activists h m  18 NGOs analysed community target groups and reviewed services, missions and 
visions of their NGOs. 

Working on NGO mission statements made NGOs activities more mission-oriented, made mission 
clearer for the stakeholders, and amacted 11 new people to work in NGOs. 

11. "R@dmth Roced~rrs for CSOs": Miask. 
Purpoac: To encawage existing initiative groups 6um local communities to decide on the form of 
regismlion of their fuhlre csos .  
Ootcomes: 

25 pinticipsnts learned Belarusian CSO registration regulations. 

Four initiative groups drafted and fled the necmary documents for regisimion with appmpr&e state 
bodies (but dw to the deteriorating environment neither of them &ved registdon). 

12. "Teamwork": Borisov. 
Porpooe: To form a team of local community organizers to serve as a driving-force of local citizen 
mobili& 
Ootmmes: 

17 participm~ts identified their mles and responsibilities as team members in the Borim Public Club. 
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Participsnts mated a youth club within the local Public Club and took an active part in the Club 
social events. iirz h timvities, and M c a t i o n  of Borisov. 

13. "Plndmg ActMtles of an Orgmblbn": Minsk. 
Purpose: To pmvide to NGOs and Public Clubs the neces.wy knowledge and skills on &&ve 
management of CAP-supported pmj& aimed at solving local community issues. 
Outcomes: 

30 participants from 21 CSOs were introduced to the wncept of a Logical Framework. 
Participants corrected and improved their pmject plum according to a Logical Framework. 
CSOs demonstrated enhanced performance in their project implementation, despite termination of the 
CAP Progm and despite the hostile opRating environment 

14. "NGO Bnslesw: Miask, Limo. 
Purpose: To provide knowledge about CSOs, NGOs, and other interest p u p s ,  about their mle and 
purpose in society. 
Outcomes: 

21 participants fmm 18 CSOs were trained in formulating their CSO missions, analyzing their 
functions, identifying stakeholders, and developing senices for their clients. 
13 participants of the training in Liozno rep~esented local young people led by the alumni of the 
CAP Youth Leademhip Course (trained to work together as a cluster group). 
Trainings were specific because they were conducted by CAP-trained "social organizers" 6om 
Smorgon 

15. "Public Club PuqmdCommnaity Outreach": Gradno, Minsk. 
Purpose: To present Public Club wncept and project to local citizeavstakeholders. 
Outcomes: 

Activists and managers of Public Clubs prepared the pmentahon of the Public Club concept and 
project to local citimw with the necffsary assistance of CAP mpcxb. 
Public Chbs rnade the presentation of the wncept of the Public Club d the plan of aclions before 
broad p u p s  of I d  citizens to gain necessary support and to expand stakeholders and wmmunity 
involvwent in Club initiatives. 

16. "Farther Development of Pubk Club": Smorgon, Borisov. 
Purpose: To identify the next stage of Public Club development 
OutcoaKs: 

Participants identified establishing a foundation as the most appmpriate legal form in Smorgon 
Participants developed main step to bring Public Club to mgkldon as a Foundition in Smorgon. 
Participants identified current prcblems and conflicts in Borisov Public Club, developed steps 
necessary to overcome the wnflict, and later managed to OyercOme the wnnict and function 
-w. 

17. ''Slate Conbd dNGO Activitiesw: Baran, Minsk. 
Rvpose: To raise awareaess of NGO leeders and b o o b  on amendments in tax legislation and 
obl@byNGO persrmnel insurance since January I*. 2004. 
Ootcows: 

34 participmts 6um 26 NGOs were scquainted with general ch;lracteristics of tax legislatian 
i n k d u d  aince. January I*, 2004, and legal statute8 of tax payers; 
Parti- got necessary information with new qmt& iqukments and padties for non- 
wmpliance with tax legislation based on presidential order # 36. 

18. ''FiaucLI Insueam: Minsk. 
F'wpoae: To impmve CAP grants management by NGOs thmugh pviding infamstion to CAP grantees 
o n n a r e n t k g a l r e q i m m t s r e l a t e d t o g r a n t e e f i n a a c i a l a n d ~ c ~  
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Outcomes: 
45 @&ants were i n f d  about criteria for &uncial and nmtive  qnnthg 
Partic- received information about legal requirements related to acsomthg and w d h g  with 
-cy. 

19. "Setting Strategk Rlorltka and PI.nntng ActMtka of Publle Cbbs": 
Gtwlno; Rogachev, Borisov, Kobrin, Baanovichi, Mogilev, Osipovichi, Limo,  Baran. 
Purpose: To improve the functioning of CAP-supported Public C h h  though benet setting of strategic 
priorities and adjusting plans to the chaoging environment 
OotCOmea: 

125 @cipan!s were invohad in planning Public Clubs' shategies and activities; 
NGO BeL4PDI h m  Baran Public Club successllly developed good relationship with 
governmental controltig and registering bodies; as a result, they have managed to have their 
grant h m  Counterpart registered with a tax waiver. 
Mogilev Public Club, independent of CAP financial support, borrowed approaches used by othcr 
Public Clubs and started a year-round social center for veteraas (elderlyipensioners meet in clubs 
and implement small events to help each other). 
Baranovichi Public Club effectively used the participatory wmmunity appraisal and planning 
mechanisms to create a self-governing body in one of the city's neighborhoods. The self- 
governing body still functions with gnat success in idenhfying and solving key local social 
issues. 

20. "Sod.l Entreprenwnhlp for NGOs": Rechitsa, Stolin. Mogilev. 

Purpose: To inaoduce representatives of NGOs to the concept of social enhqmneurship and train 
them on how to initiate social enterprises; to apply planning and implementation tools for marketing 
and accounting. 
Outcornea: 

Representatives of four NGOs analyzed their organization's capacity to initiate social 
entrepreneurship; a working group of five people was formed and prepared a plan to assess an 
NGO's assets and generate feasible business ideas for future social enterprise; and participants 
studied business plan templates and l e d  to make market research and assessments to further 
support the feasibility of a given social enterprise. 
Indicators for SROI were defmed; and accounting control and evaluation tools were developed. 
Stolio social enterprise (a sewing workshop) is operating successfully, producing and selling 
bedding in Stolin shops. 

21. "M&E Tool-baaed Appro& Awesing Soel.l and Eowomlc Impacta of NGO Activities": Minsk 
Purpose: To involve NGO experts and decision-making stakeholders, including donors, in a 
discussion on the application of various M&E Tools in the asessment of social and economic 
impacts of NGOs, and ways to promote NGOs by demonstrating their impacts 
Outcomes: 

Participants discussed advantages and disadvantages of M&E tools currently applied in Belarus lo 
assess imp% of NGOs in the counq. 

M&E tools used in otber wuntries to assess social and economic impacb of NGOs and their 
applicability in Belarus were presented to the participants. 

Participants' remm?dations were summed up and are being used to develop M&E tools for NGOs 
to assess not ody social, but also economic imp% of NGO activities. 

Materials of thc Rnmd Table were published in the ACT &Newsletter, wpied to CW and distributed 
to the @ci- of the round table. 
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22. "Annonl Reporting .ad Rnentatbn of Socid Project": Miosk. 
Purpose: To -in the participants in making annual reports required by the Ministry of Justice ss 
well as in making effective presentations of NGO projects at the Fair of Social Projects. 
Impaets: 

35 NGOs received necessaty informution aod hained b i c  skills in composing annual qmts. 

35 NGOs made dmfk of presentations of their pmj- for the Fair of Soeial Projects that will take 
place in Decwbm 2005. 

2.3. "Reeeat Ch.nses in Legal Environment for NGOs and Foundations h Belarus": 
Minsk, Mogilev, Grodno. 
Purpose: To help the participants determine steps in amending baic legal papers of their 
organizations in accordance with recent legal changes in the country. 
Outcomes: 

44 participants from 30 NGOs were trained m how to make NGOs function under the changing legal 
envimmnent. 

NGO participants analyzed and renewed contracts and reports according to new state legal 
req-. 

Participmts prepared statutes of their NGOs for possible re-registration in accordance with new edicts 
on the NGO law. 

Participants renewed the procedures on contracting in their NGOs. 

24. " S o d  ConhPetlng - NGOs Partnerahlps with the State, ACT Practices and the Forthcoming 
Project": Minsk. 
Purpose: To involve NGO experts, decision-making stakeholders, including NGO donors, in a 
discussion on the analysis of social contracting practices for N W s  in neighboring countries and in 
Belarus, and to present the concept and planned activities of ACT on social contracting. 
Outcomes: 

Participants dirmssed good practices of NGOs in social umlracting in Lithuania, Russia, and Poland 

Participants discussed existing opportunities in Belarus to inbuduce the @ce of social cwbacting. 

Paaicipants defined possible models for the development of social contracting in Belarus. 

Further negotiations are unde~ way with representatives of h e  Ministry of Labor to structure support 
for ACT'S proposed programming on social contracting. 

ACT expats will conduct a w o ~ o p  at the National Social Rojeas Fair in December 2005. 

B. Capndly Bollding: Tmbhga and Workshops on Community Development Foondatlons (CFs) 

Over 125 pdcipants in public communities participated in various haining and worksbop events related to 
the creation of anrununity development foundations. In addition to intromtci the wncepf key focus was 
placed on the pmcess of acceptance and integration of CF models in the comnntnities. 

1. "Covemlng and M.a.gtng Bodies of CF": Machulischi, Rechitsa 
Prupose: To eacourage Public Club activists to start mating an adequate h i s  for fimtre C o d t y  
Development Fund, 
Ootcoa~s: 

14 participani representing NGOs, business, govemnent authorities, state institutions, and citizens 
werehmoduoedtotheCFhiu. 
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An initintimgroup made a decision to create a cknmnunity Development Fund in Machulischi. Later 
the initiative p u p  came to a Wion not to make an attempt to register bec;luse they could not 
owtome the extremely suspicious attit& of bcal authorities. 

2. "PR and Marketing for Commually Devdopment Funds": Minsk 
Purpose: To assist Community Development Funds to develop PR and Markehhg Campaigns. 
Outcomes: 

Initiativegroups of 20 pmticipm& creating Community Development Funds in Smorgon, B a m ~  
Reehitsq B m v i c h i ,  and Zhodino exchanged arpaienw with valuable examples of best practices 
and lessoos learned when dealing with local priority issues, in cooperating with business, governmenf 
and public sector. 
The Smorgon initiative-group mwaged to involve intluential citizens as founders and the fund 
received mpport fium the local authorities. It also was registaed and given a legal address. 

3. "Effective Gwenunce for Smorgon Community Development Fund" 
Purpose: To analyze CF cwent sbuchlres, and fuactions of governing and managing bodies in a balanced 
separation of powas. 
Outcomes: 

The issue of good govemaace was raised to an increased level of impomme that Rlsured 
pmticipation in the workshop h 6 represmtatives of the local authorities' executive committee. 
(This was the first time members of the municipality execdive committee had participated in such 
workshops.) 
Participants identified main principles that should be developed and intrcduced to all b o d  m b a s  
to ensure good governance, to build a team, to launch a fundraising campaign, and to gain "public 
buy-in" of CFs. 

4. "Board Activities PIPooing": Smorgon 
Purpose: To define board mles-and-mpmiilities that would ensure ef fdve  CF opaations; including to 
launch fimdraisi caropaigng and F'Rampigm that would c o n h i  to the credibility and tmqwemy 
of the Fund 
Outcomes: 

Participants developed a plan consisting of four strategic priorities - ensuring h c i a l  sustainability; 
addressing key local issues; creating procedures to build the team and ensure governance; and 
building a positive image of CF. 
Participants formed four groups responsible for the implemen!ahn of each of the identified strategies. 
Participants defined neoessary steps for the upcoming pilot fundmisiing campaign 
Participants developed a project including identification of key issues, and hdraising campaign and 
submitted it to CAP. 

5. "Community Development Funds: Successful Models and Effective Procedures": Minsk, 
Baranovichi, Rechitsa 
Purpose: To reflect on the experience of the visit to Bulgarian Community Funds, and the 
experience fiom the recent activities in the communities related to creation of local community funds 
in Belarus, and to plan future steps to promote the idea of community funds and to establish funds in 
local communities. 
Outmmes: 

64 q m e n t a t i m  of local executive committees, media, business and CSOs malyzed the pros and 
cons of mmn~unity fuods for local wmmunities and scheduled dates f a  local meetings to make 
deisions on whether a not to create c o d t y  funds. 
Meetiags to aeate a local axrununity fund were held where CSOs, local authorities and b u s i i m  
a g d  to establish ommuoily funds in their t o w .  U-Iy, the earlier suazrres in the 
promotion of Community Foundations in B e h  were blocked later-on by the hostile attitude of 
national and local admb&dons to initiatives associated with the CAP Rogram. Nevertheless, the 
CF mcept and methodology is being used by local groups for local fimdraising and local citizeos' 
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involvement in most of the towns targeted by CAP. 

6. " Community Funds and Foundntio~: Forelgn Experience and Lord  Realltks": Minsk 
Purpose: To help the participants determine future steps in starting up community foundations. 
Outcomes: 

I I participants from 8 ammmities were trained in basic concepts and mhanism of Community 
Foundations. 
Participants drafted steps mcessary for CF creation. 
Panicipants develaped priorities for potential CFs and draRed a message to their communities 
announcing this p-. 
Participants presented the concept of Community Fouodatio~~~ and its practices to thkr community 
leaders. 
One initiative group, Polotsk Brsnch, announoed their ready status to found a Community F o M o n .  

OBJECTIVE 3 To improve information provision by local media 

88 h u e  oriented talk-shows were conducted in 10 dtks. Over 186 community, p u b k  dub, CSO, nod 
media representatlves (from over 12 commuaities) puWpated in over 26 blialng events on 
inlonoation support (medin oubeach, community PR, web-alte design, stody-tour, press dubs). 

The Counterpart Belarus Civil Society Rogram has strengthened collaborative relationships beiween 
independent media and CSOs, and other community actor$ to improve provision of information and to 
enhance local community participation and outreach. From the vay beginning of the program Counterpart 
racogomd that local media coverage of mmmmity initiatives was critical to the mobilization process and 
helped to reinforoe the work of the Public Clubs and CSOs. 

Counrerpaa bainings i n m a d  the ability of CSOs and Public Clubs to effectively utilize media not only (o 

report on local initiatives, but also in order to impmve the public image of CSOs. In addition, these baking 
improved CSOs capacity to expand outreach, engage citizens, and to motivate them and involve them m 
democratic practices. 

Press brie6ngs for national media and community based issue-oriented press clubs bmught the attention of 
national and local journalists to CSOs and Public Club activities. They also generated positive rekences 
about the Counterpart program, and facilitated an increase in media coverage of citizen activism. In addition, 
these activities reinforced cooperation between CSOs, and communities and media. 

Regular news diwmimtion via email l i s k m  together with the published monthly newsletter "New 
Resource" and the eledronic magazine "PrA(JTice" ensured re& dissemimtion of information to all 
stakeholders of the Counrerpglt prognun, and i n c U  i n f d o n  on the current siblation within the civic 
sectm m Belarus, program implementation, existing &ties, and challenges and ways to help m l v e  
these issues. 

Eigbty4ght kue-orieuted TV talk-shows produced and broadcast within the CAP Talk Show Rogram 
("Development of Local Communities h u g h  Public Dialogue"), provided additional oppomcnities to 
CSOs. Public Clubs and regular citizens to raise issues, to discuss them and in some cases to find 
solutions to the i w e s  together with policy makers. 

1. “Information aupport nod developmentw 
Twenty-six editors of CSO periodicals and local joumdists fhm Counterpart parmer communities 
were selected h u g h  an application process to participate in chis tmining. 
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Purpose: To broaden coverage of civic activism by CSO publications through their institutional 
development and enhanced cooperationlnetworking. 
Outcomes: 

The role of CSO periodicals as an untapped resource for covering local community development 
was defined Typically these periodicals identify local problems, attract attention to them, 
highlight local initiatives, inform people about solving pmblems, and inform people about the 
role of NGOs and public initiatives in this process.; 
Pmspects for cooperation with Counterpart for more effectively highlighting civic activism were 
discussed. 
Elements of a future work-plan for cooperation between Counterpart and CSO-periodicals were 
developed. 

2. "Informational Campaign and Community Oubeafh": 12 haining sessions for rep-tativm 
from 9 towns 
Purpose: To educate participants on how to develop, organize and conduct information cam- aimed 
at media involvement and community outreach. 
Outcomes: 

Participants developed key messages to promote their Clubs' objectives and activities; 
Participants composed plans and schedules for their information campaigns to ensure better 
communityo-, 
Participants drafted materials to be used in their Public Clubs' information campaigns. 

3. "Public Club Pedodkrl Basksn 
A two-day training "Public Club Periodical Bmics" was designed to provide editorial feedback for 
the creators of civil society periodicals. The group of 10 participants was chosen on a competitive 
basis and represented regional public clubs. Increasingly extensive and interactive training modules 
provided instruction on defining the mission and target group, journalism genres, writing the news, 
headlines and lead of the articles, and practicing interview techniques. 
Purpose: To increase the level of knowledge and skills in creating and distributing NGO-periodicals. 
Outcomes: 

Participants were able to create and distnite their own publication that covers comrmmity initiatives 
and public activhq 
Informationarchange between public clubs was improved by establishing a listserv. 

4. "Creating A Web-site of PubIle Club b lcs" :  3 series oftdninga 
A three-day haining was designed as a product of cooperation betwem CAP and the Internet A m s  and 
Training Program (IATP) and brought together repmentativm of both experienced public clubs and 
newly established ones. Training participants were given so- on CDs and detailed instructions that 
allowed them to edit and develop their websites using the 6ee IATP server and vkhd space on-line. 
Purpose: To share knowledge and skills on how to create, publish and update web-sites on 
the Internet, including basic knowledge in Photoshop image editor software. 
Outcomw: 

Twelve publicclubs had theu web-sites publisbed for 6ee at IATP server www.iato.h 
Twelve public club qmsen!atives became webeditas wbo are able to post to and update Internet 
wempes;  
Twelve of the 13 participants created drafts of public club web-sites that were hosted at the 
temporary addresses on the IATP server. 

5. "Working with Medh" 
Purpose: To teach local community repmentatives bow to cmperate with media repwmtatives, bow to 
p q m e  information of interest to the & and how to convey infomution effectively depending on the 
@c needs of the media 
Outcomes: 
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Participants prepared articles for local media and contact lists of local journalists. 

6. ''Cqrity Building for NGOa in the Mrss Mediaw 
Purpoae: To develop the undmtanding and skills necessary for NGO activists to use their own 
publications and the broader mass media as tools of information dissemination and public 
announcements. 
Outcoma: 

Fourteen participants tiurn 1 1 NGOs were trained in the basics of working with mass media; 
Representative of the National NGO Association RADA developed a concept for RADA's 
cooperation with the mass media; 
Fourteen drafts of publications for the media were created and p w e d  for public release; 
Representatives of the NGO Center of Employers (Minsk) prepared documents to sign an 
agreement on informational sponsorship; 
Parlicipants created and updated a database on the mass media; 
YWCA from Moyr  prepared informational materials necessary for a press conference. 

7. Trainlug Course "Public Relations for CSOsw 
This course included several trainings related to PR campaign design and implementation, CSO's 
media creation, and strategic partnerships. 
Participants: 24 people from 22 organizations from 12 cities (17 females, 7 males) 
Ontcomes: 

Created 2 new web-sites (BelAPDl Vitebsk, and Moyr  Regional "Republican Association of 
Wheelchair Invalids"); 
Improved the quality of the web-site of the PA "Association of Entrepreneurs & Employers" 
(Vitebsk); 
The Foundation for Development "Centre for Social Business" (Vitebsk) conducted presentations 
of their activities in villages of the Vitebsk region; 
A New leaflet (for the project ' D h o  v MW) was published by members of the Mozyr regional 
organization PA "Republic Association of Wheelchair Invalids"; 
The participants of the training course created e-mail newsletters and assisted former students of 
the European Humanities University with their web-site creation. 

Further Impact oftbe training program under Objective 3 
I n f o d o n  campaigns wae designed and launched by the public clubs (Zhlobii Machulishchi, Minsk, 
Rogachev, Grodno). They included dissmhation of press releases (Machulishchi, Minsk), newslener, 
b m h w ,  (Zhlobin, Macbulishchi, Minsk, Rogachev), publicizing PCA d t s  (Minsk, Machulishchi, 
Grodno), news writing and giving interviews, and pdcipation in TV talk-shows and radio broadcasts. 

Public club "Vision" project and N W  'Sunflower" in Machulishchi, conducted a press conference for 7 
massmedia qnwentutives and resulted in 7 media releases, including an article in "Belorusskaya Delovaya 
GazeWandabmadmston'STV". 

The Rogachev branch of "Entrepreneur" NGO published 500 copies of a pocket calendar which promoted 
the public club (with their own funds for about $100). This public club also disseminated its monthly 
leaflet on public club activity among customers at the tom's market t h u g b  local vendors. 

B. Study Tour@) 

1. "lnformatlon excbnnge and public relrtiom study tour to Poknd" 
F h  NGO qmentatives responsible in their -tiom for i n f o d o n  dkdmt ion  visited Lo& 
Wsrsaw, and Lublin. AU of them were traiaees of Comterpt's Public Relations Course. 
Purpoee: To study the Polish experience in information exchange and PR work in local communities. 

Countep~t International, Inc. 
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To gain information h m  an exchange of experiences with NGOs and local information centers; 
To identify Polish partners for Belarusian NGOs in the field of information provision; 
To develop a concept of information dissemination activities aimed at increasing people's 
awareness about local initiatives h m  NGO's. 

Outcomer: 
Participants learned about activities of specialized information centers (for youth, women, 
entrepreneurs, NGOs, handicapped etc.); 
Participanoi leamed about various forms of information exchange between NGOs and local 
authorities (such as specialized web-sites, databases, listserves, newslines etc.); 
Participants learned about Polish experience in developing and distributing printed materials 
targeted at increasing people's awareness (such as leaflets, bmchures, newsletters, annual 
reports etc.); 
Participants saw examples of the PR-activities of Polish organizations (radio and TV 
broadcasts, presentations etc); 
Participants learned about the Polish experience of establishing NGO's internal PR. 
Back in Belarus 6 participants from Baran, Polotsk, Mogilev, Vitebsk, Smorgon conducted 
meetings with NGOs to present information and experience acquired in Poland; 
In Polokk, a participant presented Polish experience on the local television; and 
Five NGOs reviewed drafts of their information briefs and information dissemination strategy. 

CAP Briefing for National Medh (April and June 2004) 
The April 2004 CAP nstional conferenoe and the results of the "social" grantwanpetition were the occasions 
for the-two briefings. Hugh Oroua, Counteput's Chief of Party in  el-, together with Victor Panfilymolr, 
Project Manager of CountRpart's Community and Humanitarian histance Program (CHAP), and Vladimir 
KO& orgmhtional Development Advisor on the CAP program, introduced the key areas of Countexpart 
International's program activity in Belarus. ?he event was a useful moment to i n d w  and remind the media 
(and ik subscriben) about CAP and CHAP program activities, and to share inkmation about pamer CSO 
success. 

Purpwe: To create and strengthen a positive image of Countexpart International pmgrams in Belarus by 
introducing their m, objectives, aceomplishmentr, and transparent principles to the national media 
Outcomes: 

12mediareleasesappearedinnationalmedia; 
14 journalists h e  acquainted with the activity of CAP and local communities; 
National media included news from CAP communities inm their own information flow. 

Ress Clubs 
Ress c h h  wen? intruduced and implememed as a low-cost tool to bring local journalisk and NGO leaders 
together, to raise the status of NGOs as sources of news and expatise, and to generate press mverage of 
important d t y  issues. They aimed to gather and d' 

' 
te i n f o d o n  mgdhg civic activism and 

community development issues. Press Clubs brought togetha journalists and community members to discus 
coopaation between the media, NGOs, and local governments in addressing local d t y  problems. Press 
Clubs wt only increased contads behueen NGOs and journalists, but also initiated a desire for more 
sector colhbomtion in the future, and an undexstandhg of why such collaboration w d d  be of benefit to both 
@a. As a mult, plrmalists are now m interested in contading NGOs and reporting about agenda 
setting issues, and NGOs are prepared to work with j o d h  on lobbying their wmmunities' interests. 

1. "SoclPl Entrepreneurship: Local Bnshess in Society's Employ". 
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This was the fmt session that introduced a new series of press-clubs for journalists -- 19 people 
participated including 8 journalists, 5 NGO representatives, 5 CAP staff members and Nikolay 
Kokhonov (Chief of Employment Jhpartment, Minishy of Labor and Social Welfare). 
Outwmes: 

Journalists became familiar with the social role of NGOs at the community level, and with the 
reasons for social entrepmeurship and its links to NGOs; 
Every journalist wrote an article; 
Eight articles were published in influential nation-wide (state and non-state) newspapers, and 
broadcasted tbrough news agencies; 
Potential population outreach is estimated at 329,000. 

Specific examples of social entrepreneurship helped mass-media representatives to better understand 
the purpose of Social Enterprises and their potential in Belarus. Press-club participants discussed not 
only the successful experiences of sustainable income-generation; but also, obstacles to ventwing into 
Social Enterprise, the legal framework for SE, and what hampers development of SE in Belarus. 

2. "Social and eeonomie problems of the h d l y  in the lapl communityn 
Twenty-five participants representing NGOs, local social services. Centers of Employment, the 
Deparlment of Statistics, families with one parent, social workers, pedagogues and deputies, as well 
as two local newspapers, thoroughly discussed the complexities of social, economic and legal 
problems of families in the community and pointed out possible ways of problem solving. 
Background information, including statistical data and NGO's own analyses was disseminated 
Outcomes!: 

Information disseminated among the community via 25 participants of press-clubs including 
representatives of two newspapers (4 articles with potential readership of 20,000 people), as well 
as via two issues of the CSO periodical 'The Family in the Rovince". 

Community actions for overcoming problems of the family were proposed. 

3. "State Sodd Pmpms: Opportunities! for SEahNGOs Coopemtion and Poslttve EKects for 
Local communityn 
Impacts of existing state social programs for local community, case studies and success stories on 
state/NGO cooperation, as well as opportunities and prospects for social contracting were shared at 
this press club session. A local newspaper conducted '%ox-pops" (street video-interviews) on the 
topic of the session and indicated a low level of public awareness of existingloperating state social 
programs. 
Outcomes: 

Participants decided to better inform community members through local newspapers; 

Opportunities for State wqeration with CSOs were discussed 

"New Resource" NewsJetter 
The newsletter was pubLished every month of the program chst Comkpart's qmmtat ive  o5ce was legally 
registaed "New Remurce'' (Novi Resource) was dishibmed to 670 parmen, including NOS,  local media, 
local government, and other organbtions. It was also available on the CAP website. The main features 
included issues related to civic activism and public club practices, pticipatory community appraisal and 
plartaing, public participation, civic education, community fwndation developmnt, and PR for CSOs. 

Purpose: To dismimte information on B e h w i i  tbird-sectar activities, legal issues and other relevant 
topics and to t o t  links among the numerous NGOs, clubs and individuals who were interested in 
joining forces to bring about a more active civil society in Belarus. 
Outcomes!: 

Public clubs received an opportunity to work with a publication that served as a mouthpiece for 
voicing ideas and opinions. 
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BELARUS Civil Society Strengthening Rogrnm -Ti Report April 01,2003 - September 30,2005 

Democratic values were promoted through the newsletter distribution, reaching over 1,000 
people. 
670 NGOs and public initiatives were linked together. 

"The prACTieeW ENewsletter 
After the closure of the Counterpart representative office, ACT continued the practice of regular 
publication distribution among community leaders, public clubs and NGOs. Due to existing legal 
restrictions, the bulletin was published and distributed electronically. 

Purpose: To inform CSOs and their stakeholders about ACT partner-NGOs activities, and the 
primary trends and issues related to capacity building and community development. 
Outcomes: 

The newsletter is d i ibu ted  twice a month to 150 CSOs. 
After publication of the first issue, 20 more CSOs and their stakeholders subscribed to the 
newsletter. 

D. TALK SHOWS: Development of Communities through Publlc DLslogoe 

These activities were implemented by h e  C0untqm-l program in 2004 through a grant awarded to the 
Information Development Promotion Foundabion (IDPF), a Belarusian NGO f l i a t ed  with Internews. 
@uring the 2005 phwoul  period, funding was provided thmugh a service a p e m m t  with IDPF.) The main 
goal of the project was to improve provision of information in both nwl and urban a r a  of Belarus, and to 
create a n d  arena for open public dimusion of key social and economic issues relevant to local Belarusian 
communities. Topics for TV shows were elaborated by local journalists of regional TV stations in partnaship 
wih NGO representatives and other expats State officials, bushemuen, third sector volunteers and ordinary 
citizens participated in the dirmssions. The project o p t e d  in Baranovichi, Bnisov. Kobrin, Rechitsa, 
Mow, Smorgos Vitebsk, Piask, Mogilov and Zhlobin. Local TV-stations of these cities produced talk sbows 
with technical support and ex@se h m  IDPF. 

The experience of the project showed that the quality and effect of h e  programs can be h t i c a l l y  improved 
through promotion of ccqmtion between d i h t  mmmmities. Today a visible gap betwm stronger and 
weaka TV-stations exists. Similarly, the level of participation of NGO-repmentatives in the programs diffem 
through the regions. The main reason for this is the partial isolation of TV-stations and communities h m  one 
another. Therefore. Counterpart and IDPF decided to initiate an exchange of 'W-items" between diffaent 
stations in order to bring new ideas and approaches into communities. During the past years the stations have 
created workable archives of programs and program items. 

Social and economic concerns relevant to every region are discussed. The talk-show format has proved to 
be highly popular in the participating cities. Topics are proposed by ordinary citizens, as well as by NGO 
representatives and local authorities. Representatives h m  local authorities, public and religious 
orgaubtions, NGOs, and journalists also participate in talk-shows. Experience, over the course of the 
past half-year, shows that the quality and importance of the talk-show project increases with the 
participation and close cooperation of different communities and sectors. 

Stations from cities with longer running talk-show programming provide know-how to the newer set of 
communities. The quality of TV-station products has become higher, despite low technical level/capacity. 
The talk-shows in Vitebsk were broadcast live. 

Listing of tslk-shows produced aod broadust dorlng the We of the project: 

Dro@ Abase In Rural Arw" (February 2W). The program uncovered a critical situation with 
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drug addicted people in nwl areas. U n h  the country's capital nwl areas often do not have enough 
facities to rescue these people. IncrraPed awareness about substance-sbuse became one more feature 
of the program The Falkshow on substance abuse in rural areas was pqmed jointly by IDPF, the 
Baw~lvichi station, and the d o n  from Svetlogorslc This becsme one of the most successful 
examples of coopaation between channels h different areas within the project Such an anitude 
facilitates the exchange of infomation between communities, and helps them to look for better 
solutions for different awmaon problems. 
"Relatloashlp Between Men l ad  Women h the Modern Workl" @lurch 2004). The program 
addressed controversial issuw of building fair and equal relations between men and women in the 
modem envimnment that exexists in nwl Belarusian areas. 
"Consequences 01 Chernobyl"(AprU 2004). The program was dedicated to the anniversary of the 
Chemobyl D i .  Representatives of such NGO's as To m e  Kiah of Chembyl, BarLrnDVicbi 
Ecological Unwn Asmciaiion of DisabIedPeople, and those who moved h m  the polluted areas took 

part intheprogram 
"Homeless lalmab" (June 2004). The topic of the pmgram was initiated by the viewers. The 
pmgram initiated a wide public in- and &bate. Lots of participants came to the studio taping. The 
program uncovered the problem of homeless animals, which irritate many Baranovichi citizens. At the 
same time it showed h e  cruelty of how local authorities who are trying to solve the problem with 
'Wi own methods" have created more questions then answers. 
"Sexurity 01 Summer Vacation" (July 2004). The pmgram was prepared in connection with the 
beginning of the summer vacation for children. Security of vacation, kinds of vacation, cost of 
vacation, this was just a part of questions discussed by the guests of the program. 
"Women's Leadership" (July 2004). Businessmen, the representatives of state organizations, a 
deputy, journalists, and representatives of public organizations from Baranovichi and M i k  took 
part in the program. Items about the leader of the women's movement from M i k ,  and about 
women leaders h m  Baranovichi were shown during the program. 
"Conflicts in Public Transport" (September 2004). Bus drivers, ticket collectors, passengers, a 
psychologist, a lawyer, and the representative of the bus fleet took part in the program. This topic 
is important for the city. The bus fleet receives many complaints. The topic was suggested by the 
citizens of Baranovichi. 
"Employment abroad" (July 2005). Reprmtatives of local government, CSOs, and 
community leaders discussed the issue of employment abroad, reasons that force people to find 
jobs overseas, and dangers and opportunities that people should be aware of when looking for 
jobs mother countries. 
"Safety on the vacation" (July 2005). Issue was brought by the public to a discussion on TV. 
Potential problems that ordinary citizen can face while on summer vacation were discussed. 
"ChUdren and mobile c o n n d o n "  (July 2005). This pmgram raised public awareness on 
positive and negative aspects of using cellular phones by minors. 
"Dreas code lor orhool children: For and Agalnst" (Aogost 2005). This talk show brought an 
opportunity to Baranovichi community to discuss a recent controversial decision made by the 
National Government which brings back an obligatory dress code for schools in Belarus. The 
discussion, where representatives of local authorities, child clothing manufacturers, teachers and 
community representatives including school children took part, demonstrated the potential 
positive and negative impacts of this &cision and ways to address the negative aspects. 
"Yootb Employment* (September 2005). Local officials, representatives of business and CSOs 
and community members discussed the opportmities and obstacles for young people to fmd a 
job. 

"Gender Jnqdty" (June 20043. The program showed many women who decided to choose 
"men's professionsn in the Belarusian society, which is still do- by men. The program showed 
two coatrary examples of women: a woman who serves in the m y  and wmmands otha men, and a 
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woman who decided to dedicate hemelf to h a  husband and h a  m y .  
"Pensiwen" (March 2004). The pmgram uncovered pmblems faced by old people who live in the 
Belarusian countryside. A hot &A in the studio &as cawed by a &im-deo-&& prepared by the 
journalh of SkifTV that showed a story of an old couple that was expelled h m  their own home. 
"Righb of CMLdren" (May 2004). A very well-received pmgram. Children from the Leningrad 
Oblast of Russia participated in iL n e  pmgram gave a chance to compare differences in approaches 
to similar social isrues behvm childw b m  Belarus and fium Russia. 
"Abortloas" (June 2004). The topic caused bmad inkmsl in the Borisov community. A number of 
Borisov citizens insist that abortions should be pmhibited while others believe they should be 
permitted under certain circumstances. 
"Problem of S h y  Aalmnb in Urban Areas" (July 2004). The program baame a follow-up for the 
show created in Bamaovichi. Journalists firm different cities received a chance to work closely to 
furtha research the issue md to compare the situatiw in d i f f m t  Belarusian communities. 
"MIAcult Teenagersn (October 2004). Psychologists, psychotherapists, the representative of the 
juvenile delinquents' facility, and "difficult children" took part in the program. During the tak- 
show the real story of a young man who had been a difficult teenager, was narrated 
"What Should Young People Who Failed School Admissions Do?" taped (September 
2004). The representatives of the educational establishments of the city and the employment 
ccnter, the commissar of the military registration and enlistment office, and students were invited 
to the program. Recommendations for the young people who failed to enter study programs were 
presented. 
"How to ralae money by young people?" (July 2009. Participants in mis talk show included 
representatives of the state, business, CSOs and regular young people who d i  existing and 
potential oppormnities for youth to rais money. 
"Consumen rightsn (July 2009. Representatives of the Associitim of Consumers Rights 
Pmtection, other CSOs, local authorities and regular citizens discussed the most common cases of 
violations of c o m a s '  rights and ways to protect these tights by common efforts of civil society and 
the state. Additional public awareness about existing laws and practical implications of these laws was 
raised. 
"PubUc henlth problemsn (August 2009. Regular citizens and repsmtatives of local authorities 
and state clinics discussed isrrues of health care and health d c e  pmvision in this mmrmmity. 
"Problem of entrepreneunhipn (September 2003  The main question of this TV talk show was 
whether or not it is easy to be a private enhqreneur. Representatives of d and medium busines 
pointed out problems and obstacles raised mainly by constsntly changing inadequate legislation. 
"Image for career" (September 2009. This pmgrrrm invited regular citizens, psychologists and 
individual image makers to discuss the importance of image to be suwedd not only in business but 
in society overall. 

"Military Service" (February 2009). The program showed the attitude of contemporary young men 
from Kobrin and the Kobrin region to compulsory senice in the army. A representative of the oblast 
Military Commissariat came h Brest to padcipate in the program 
"Reform of Eduatlon" (April 2004). The studi*audicace discussed d f l m t  aspects of the newly 
inhudud system of centralized testing. Tke reform is aimed at bringing B h  closer to Eumpean 
and wortd staadds of education, and to pmvide more o p p o ~ t i e s  for talented children from rural 
arras to mte~ prestigious colleges. 
"FlmBies with M.ny Children" (April 2009). Repmmtatiyes of different groups took part in the 
discussion: NGO's, state social services, religious oqpimtioos, parents, kids, and others. The 
program provided i n f o d o n  was on social benefits which exist for hmilies with many childw and 
which state agencies are responsible for providing these benefits. 
''Trade Uniom in Kobrio" (June 2004). A number of mpmentatives fium diffewt Kobrin trade 
unions were invited to the pmgram. The pmgram revealed distinct differences in attitudes towards 
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bade unions among h e  Kobrin viewers. 
"Summer Recreation FrrflWes in Kobrln" (May 2004). The program showed how local authorities 
a p p a h  the pmblem of summa-ti011 in K o h  The represe~ltatives of the social service and 
the department of education, the representatives of the Children's Village, and interns h m  a 
Children's Home took part in the program. 
"Today and Tomorrow of the Young people of Kobrin" (July 2004). This is an urgent topic 
for the city. Young people feel that they have no place for recreation in the city. Government 
representatives and the department of culture tried to prove the opposite. More than 30 people 
were on the talk-show. The announcement of the program was in the "Ko~M-inform'' 
newspaper. 

. 

. 
Count 

"Upbringing of Children: Money and Kids" (Februnry 2004). Psychologists, NGO 
qresentatives, teachem, parenDi, and children participated in this open discussion One of the main 
questions was how to educate children inthe modem materialistic world. 
"Domest* Violence" (February 2004). One of the main questions that prompted an active 
discussion was what should a women do when she suffers violence in her family. 
"Youth NGO's" (I+f& 2004). The main discussion was conducted betwm representatives of 
state-supported and independent youth NGOs. The issue has bawme sensitive afIer the case when a 
big group of young men and women of a state youh o w t i o n  BRSM in Baranovichi decided lo 
move to an indepmdent youth NGO, which was not even registered. This case became an example for 
young people all across Belarus. 
"Development of Internet in BelPruslan Regions" (I+f& 2004). The program h e  a 
successful example of coopemtion behvm TV wnrpanies of Rechitsa, Zhodino, Zhlobin and 
Borisov, which participated in pmpmti011 of the program. Ihe program itself touched on the very 
sensitive issue of lack of accgs to the intemet in Belarusian regions. This problem has two vivid 
implications. Fit, people in nwl areas remain cut off ~DIII a huge amount of unbiased infommtion 
that exists on the internet Second, this problem hampas the process of education in the regions, and 
inmaxs the misbalance behvm the development of Minsk and the wuntfyside. 
"Drugs Abnw in Rural Areas" (I+fmh 2004). The program showed repom and expert opiniom 
h m  Minsk prepared by the IDPF TVcrew. One of the reports showed an example 6-m the hospitnl 
for drug addictr In Rechitsa, here are still no medical facilities for drug-addicts. 
"Questions of FIlnlltes and Madages" (June 2004). The topic was initiated by local Rechitsa 
NGO's. People discussed problems that exist in modem families, and how these problems affect 0 t h  
issues in society. The program showed a "generation gap" that is becoming more and more prominent. 
"Problem of Homeless Anirmls in Urban Areas'' (July 2004). The Rechitsa TV station also 
decided to address the issue and to use it as a sample for pmmotion of cooperation with other TV 
stations (Baranovichi and Borisov). 
"Barrier-Free Movement" (June 2004). The video-clips 6om Mozyr and P i s k  were included 
in the program (the item 6om Mozyr was the subject of rough speculation, in this item the 
journalist was riding in a wheel chair and tried to get into public places). The main problems of 
disabled persons were touched upon, and ways of solving of these problems were offered. 
"Motherhood" (September 2004). This program was about the role of men and women in 
family planning and bringing up children. It attempted to determine if there is there gender 
equity in the family. 
"DLsabled people" (July 2005). People in the studio discussed society's attitude towards people 
with disabilities, the limited opportunities existing for disabled people, and ways to expand those 
opportunities. Representatives of disabled people associations took active part in this discussion. 
" S h y  anlmnls" (July 2005). This program brought different segments of society into common 
discussion on stray aaimals as an issue for every urban community. 
"Drug abuse in Reehitss" (July 2005). This talk show covered the wntroversial attitude of 
society towards drug addicts, raised additional public awareness towards such issues as drug 
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abuse prevention, and discussed the importance of uniting al l  community efforts towards 
solutions for this problem. 
"Famlly Violence" (August 2005). Participants in this talk show discussed social, psychological 
and legal aspects of family violence and parricularly violence in regards to children 
Representatives of state, CSOs and regular citizens discussed these issues, theu negative impacts, 
and ways to prevent violence in the family. 
"Youth emplopear' (September 2005). Policy makers, representatives of state employment 
services, local businesses, CSO repmentatives, and regular young people discussed opportunities 
and obstacles for young people to get employed. This show brought to the attention of policy 
makers the main issues of youth unemployment and the problems of employed youth (for 
example, low salaries and cases of discrimination). 

In 2005 local authorities banned talk-show broadcasts in Rechi-. There was no clear reason; 
however, this reaction has often arisen in the past when there is "too much citizen interest and 
activity" taking place in communities. Broadcasts were again permitted after negotiations were 
conducted by IDPF with their local partner TV stations and local authorities. 

"Smoking and ita Sodal EK&" (March 2004). The program showed srperts that tried to prove 
that the social effect of smoking is similar to the one of alcohol. Today Belarus still has one of the 
highest rates of smoking in the world 
"IUghta of ChWrea" (March 2004). The program was prepared in the form of TV-debates. The 
discussion was between a social worker 6um one of the Smorgon schools, and a representative of an 
independent social service center, "Teplyj Dom". 
"Women AlaboHam"(M.rrh 2004). This issue appeared to have deep roots in Belarusian rural 
areas. The critical situation of alwholisn among women may have a desbuctive effect for entire 
communities. The program was widely announced in advance and TV-viewers sent a lot of letters 
with theu questions to pslticipating experts. 
"Problem of the Disabled" (June 2005). Tak-show participants representing all segmentcl of 
society discussed the most common and critical problems of disabled people, especially limited 
0ppoIhlnities. 
"Employment of Youth" (June 2005). This program infomed the public about the level of youth 
unemployment in Smagon, e x h h g  q a t m i t i e s  and obstacles. 
“Single Mothers" (S*(rtomber 2005). This prop~ogram brought public amtion to the problems of 
single mothers and wmmmity artihldes regarding this issue. The program invited a discussion 
between single mothers themselves psychologists and qmentatives of && social service agencies 
'TV in Bulldtng I ~ "  (S*(rtomber 2005). R-tiws of local media acd community 
leaders discussed the role of TV in social Life, the role of jcmdists, and the impoltance of objective 
i n f ~ o n p m v i s i o u  
"Battrlion of Memoy" (September 2005). This TV program consisted of a discusion by various 
stakeholders of their attitude towards the recently created 'Battalion of memory" on the haw of 
BelaNsii military f o m .  The w s e  of this battalion is to identify missing Red Anny soldien 6um 
the S& World War. Different opinions towards this government decisiioo were covered by TV - 
some people apprede this decision, others are confident that these efforts will be more effedve if 
done by csos. 

"Women Uncmpbyment" (January 2004). Six unemployed women took parI in the program 4. 
the end of tbe pmgmn, two of them had meived job o h .  
"F.milia with M.ny Children" (Febrolry 2004). A family with many children participated in the 
program, as well as a womao who reared her kids without a husband, and childw who live in a 
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dormitory. Afta several days, the kmily that paaicipated in the program received an additional room. 
"Development of the Clty" (Februniy 2004). The program admessed issues of development and the 
growth of Vitebsk What h to be improved in order to make Vitebsk a better place in which to live? 
Tbe program also showed a group of pupils who presented a mock city-muacil of their own They 
addressed city-related issues as if they were Mayors, Department Heads, Local Ministas and other 
05d.S 

"Development of Iutermt In B e h h  Regions" (March 2004). The program was prepared in 
close cooperation with TV stations from Rechitsa, Borisov and Zhlobin. It was the iirst program of i& 
kind where Vitebsk viewers had the opportunity to witness the discussion of a relevant issue not only 
by the shulio in Vitebsk, but also in other communities. Live calls to the studio were very critical to 
cunent state authorities nqmnsible for Internet development 
"Development of Lmcal Media In Websk" (May 2004). Journalists h m  Borisov, &ha, hh& 
and Vitebsk participated in the p r o m  Tbe Vitebsk TV company cooperated closely with a TV- 
company fi-om Borisov during the preparation of the program. 
"Youth Unemployment" (June 2004). Representatives of numerous NGO's and employment 
centers participated in the pmgram. The program touched the issue of summer employment prospects 
for young "Vitehskers" both in B e h  and abroad. 
"Rehgees" (June 2004). Vitebsk remains one of the key centers in Belarus for both legal and illegal 
immigrants. Many people are trying to get thmugh the Belarus-Latvia boarder into the EU. A h  
failed attempts, they are trying to obtain legal stam in Vitebsk and to mtinue their lives in this 
community, bringing new issues into it An interview with the UN High Commissioner on Refugees 
Ilia Todomvich was specially prepared for the pmgram. 
"Women's Leademhip" (July 2004). Proactive NGO repmtatives from Vitebsk and Baran 

helped to invite a large number of pticipants from diffamt B e h i m  cities into the program. 
People came fi-om different oblasts of B e h .  Tbe issue caused very wide public attention and 
participation. The studio m i v e d  a high number of calls. 
"What Should the Young People Who Failed School Admisuians Do?" (September 2004). 
The representatives of the department of education, educational establishments and the 
employment center, the commissar of the military registration and enlistment ofice, 
psychologists, and students took part in the program. During the talk-show, it became apparent 
that the young people who had failed to enter a study-program and hadn't applied to the 
employment center were not registered anywhere. Cooperation between the employment center 
and the department of education on helping these youag people to get a job was facilitated. 
"Consumers rights" (July 2005). This live broadcast talk-show raised people's awareness of 
consumers' rights, the most typical violations of these rights, and ways to prevent these 
violations. 
"Treating cancer" (July 2005). This program was on the current situation with treating cancer 
diseases in Vitebsk 
"Problems of young famllles" (September 2005). Participants in this live broadcast talk show 
discussed the demographic situation in the region and in Belarus overall, as well as the most 
common problems faced by young families such as unemployment, housing, low income, and 
psychological and social issues. Representatives of the state described how government is 
supporting young families and young families addressed the issue of what burdens they are facing 
in getting this support 
"Problems of student dormltorie" (Sqtember 2005). This live broadcast talk show led to a 
very intense discussion. University shldeats living in dormitories participated together with 
university administrators. In the meantime, the university administration was quite critical 
towards inadequate funding of the state university by the state budget. 

"Gen&r InequaUty" (April 2004). The program was m F d e d  with the participation of female 
manegers and male workers. A substantial part of the program was dedicated to the dncussion of the 
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role of women in contempmy society. 
" ~ p h i c  Situation in ZhloMn" (April 2004). The pmgram broadcast street inteniews of 
people in Miask and in Z b M i  The program was recorded with the participation of different 
gemations. Two school teachers revealed that their salaries are exhunely low and that is why they do 
not have families. 
"Recreation of Youth in Zhlobin" (April 2004). A hot discussion erupted between young people 
who said that Zhlobin has no facities for youth d o n  and that this leads to an increase of crime, 
and representstives of the local amninistraton who tried to prove that they do everything possible to 
create good conditions for young people in Zhlobii. 

"Problems of City PoMc Tnasportation" (June 2004). A large number of local Moyr 
entrepream participated in the pmgmm. The program highlighted current problems of e n t r e p w m  
and theii demands on local authorities The vicemayor of Moyr participated in the dkws ioa  A 
special item for this progiam was prepared by the Gomel TV company N i  which is not part of the 
CAPiIDPF talk-show network, and decided to make a vohmtary contribution. 
"Life of Disabled People" (June 2004). The Moyr TV station prepared an item where a j o u d k t  
spent one day in a wheelchair hying to get into public places. The item caused smug mctions among 
participants. Many people were shocked by the attitude to this problem in Moyr. 
"Youth PubUc Orgnnlzatlons" (May 2004). There are no youth public organizations in the city 
apart from the Belarusian Republican Union of Youth (BRUY). The attempt of young people to 
register a youth public organization failed, due to rejection by the department of registration. 
During the program the following questions were raised: "1s there a need for alternative youth 
public o ~ t i o n s ?  Why are they lacking? What does one need for successful registration of a 
youth public organization in Moyr?" 
"Unemployment" (May 2004). The employment center of M o w  offers gtants to the 
unemployed to start their own businesses. How much can be done with this money? What else 
does the employment center offer to the unemployed? What are the realistic employment I 
placement opportunities in Mozyr? These and other questions were discussed during the 
Pmw="'. 
"Youth employment" (June 2005). This program covered the obstacles that young people face 
in wing to find a job after finishing school or university. Quite often university graduates only 
have only options to get employed as sellers in the market or cleaning people. An absolute 
majority of employers only hire experienced stsff. What are the existing opportunities to improve 
this situation? 
"Consumers rights" (June 2005). The topics of this talk-show were existing laws on consumer 
rights, cases of violations, and ways to prevent such cases. 
"Poblk transportation" (September 2005). This was one of the most intense talk shows that 
was produced as part of Counterpart's program. The Labor Union of Public Transportation 
Drivers brought attention to the issue of discrimination against private entrepreneurs through a 
recent decision by the Minisny of Transport. According to this decision, state owned and 
o p t e d  driverItmnsport services were favored over private entrepreneu~~. In addition, it was 
discussed that the local administration does not favor private entrepreneur drivers and ignores 
citizens' initiatives to improve public transportation services. Repmentstives of local authorities 
who were participants of this talk-show finally recognized the importance of some issues raised 
and agreed to start a dialogue on solving these issues. 
"24 hours ahopa" (September 2005). Some people are bothered by the existence of 24hou1 
shops in their neighborhoods. Other people consider them convenient and necessary. The closing 
of several 24 hour shops in M o w  caused a Limitation on the retail services available in this 
community and increased unemployment. All these i- became the subject for a very intense 
discwion between community members, authorities, and private businessmen. 
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"Famitles wlth many children* (September 2005). A club of many children families has 
existed in Moyr  since the 1990s. Activists of this c l u k o t h e r s  of three or more children-took 
part in this discussion along with authorities and community leaders. Them were several issues 
addressed in this pmgram. The main issues were the negative perception of families with many 
children by society and the lack of enough support 6om the state. 

"Stray Animals" (September 2004). During the process of preparation for the program, the 
public organization on animal protection was registered in P i k  after more than a year of 
refusals. The pmgram pmvoked responses. After the airing, the editorial office got a lot of calk 
and letters. 
"Provlnci.Usm* (September 2004). Discussion centered on the murder of a famous Pinsk 
pmfessor of medical-sciences, Sergei Fedomvich, who was shot in Minsk. What is provincialism 
and who are the "pmvincials'l The program was about the famous people of Pinsk region and 
presentday Pinsk hemes. 
"Leiaure time of the Youth* (October 2001). The representatives of the department of culture, 
the department of education, public organizations, police authority, and young people took part in 
the program. During the pmgam, the reasons for lack of recreational venues for youth were 
uncovered and various solutions were offered. 
"Motherhood" (October 2001). The pmgram was prepared for Mother's Day (October 14). To 
be or not to be a mother today7 How much does motherhood cost in terms of other opportunities 
lost? Career or motherhood? What kind of mle should fathers play in bringing up children? 
These and other questions were discussed during the pmgram. 
"Consumen Rights" (July 2005). This program discussed increasing public awareness on basic 
consumers' rights, suppliers responsibilities and ways to find solutions if a violation of 
consumers' rights takes place. 
'Problema of Entrepreneurs" (July 2005). This talk shows addressed the main problems of 
private businesses using the actual experience of local entrepreneurs. Representatives of small 
and medium businesses criticized the existing orders and decrees of the National Government, 
described in detail how this legislation k z e s  the development of small and medium businesses, 
and called on state agencies to join them in dialogue in order to improve the legislation. 
'How to start private business" (August 2005). Using actual examples, participants of this talk 
show informed the public about existing opportunities for those who decided to start their own 
business and raised people's awareness about the potential obstacles that future entrepreneurs 
should be ready for. 
"Problems of Young Families" (August 2005). Citizens who were interviewed in the street by a 
TV crew identified housing, employment and internal relations as the main problems of young 
families. These three subjects were discussed by community representatives, experts and 
representatives of the local authorities dwhg this talk-show. Useful information such as the 
availability of mortgages for housing and conditions for squiring a mortgage was provided to the 
public. 
"HIV Prevention" (September 2005). The main issue of this talk show was an individual's 
responsibility for their own health. Although some opinions expressed by participants were 
conbuversial (for example, one of the experts stated that public advertising of condoms promotes 
casual sex among young people, thus these ads should be limited), the common solution was to 
unite c o m i t y  efforts towards HIV prevention at all levels involving civil society, policy 
makers, state officials and others. 
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a "Gender Ineqn.Utyn (July 2004). Women leaders, journalists, and businesspeople took part in 
the talk-show. During the program the following questions were discussed: What is gender 
inequality? How can a woman become indepdent? Are men faced with gender inequality? 

a "Women Lenderahip" (Auguat 2004). The women leaders h m  Osipovichi, Bobruisk and 
Mogilev took part in the program. The taping took place in the informal atmosphere of a cafk. 
The program was about the activity of women leaders h m  the Mogilev region. How can active 
women combine a job, public activity and family care? These and other questions were discussed 
by the participants of the talk-show. 

The exchange of video-clips with non-participating TV-stations helped to present topics with more detail 
and variety. The citizens of the regions whae the talk-shows took place had an opportunity to see v i b  
clips from other cities. Due to this sharing and cxchange, they could compare situations in their o m  
cities with similar situations in other cities. This coopemtion among the TV-stations led to increased 
interest fmm other stations that sought to collaborate with IDPF and the CAP Program. Such cooperation 
gave other stations an opportunity to work with the talk-show format. 

Special interest and popularity has focused on such topics as "Difficult Teenagers", "Youth Public 
Organizations", "Motherhood", "Unemployment", and 'Summer Vacation, "Job Placement of the Youm 
during Summer Period". It was also decided by various communities to expand and present continued 
programming on "Women's Leadership", "Women's Business", and "Small Business". 

The pmject pmved the appropriateness of the "regional cooperation" approach. Collaborative work of 
journalists h m  different communities helped to exchange both skills and knowledge betweeo regional TV 
stations. They began to better highlight selected topics. Additiodly, local viewers began to m i v e  a mucb 
broader penpective ova issues that helped them to identify new possibilities and appmaches which could be 
brought into their communities. Maeova, such a practice of regional cooperation between local TVstations 
generated i n d  attention among non-participating TV d o n s  fmm 0 t h  regions. They began to 
voluntarily wnhibute to the programs. 'Ibis significantly helped to later expand the pmject to new 
cornunitiff - with fewer resourcff. 

The pmjeet demonstrated the intease public intaest in practically all B e h i a n  communities towards "women 
issues". Such topics as "Gender Inequality," "Women's Unemployment," "Women's Leadership," and related 
to these - "Family Issues," "Marriages," "Abortions," and "Anti-tdicking'' remain key concerns in 
B e h i a n  society. They attract bmada attention than eaditional key-concern issues such as 'Small-Medium 
Business Development," 'Yjeneral Unemployment," and "Rising Prices". 

The project proved that TV talk-shows became an open public arena where people can freely exchange 
ideas on the issues relevant to their communities. The shows became an effective tool to awaken public 
awareness about existing social and economic problems at the local level. Additionally, the exchange of 
opinions and information between different communities helped the swuch for better solutions. The main 
outcome of the project was the increased awareness of people about the communities they live in, and 
about the work of local NGOs. Increased provision and access to such information helped both ta 
popularize input h m  the 'W sector" into community-life, and to broaden civic participation in 
addressing key community issues. 

IDPF continues ta actively promote cooperation among those TV-stations that participated in the project. 
In fact, talk-show oroaamminn will continue in the near future with recentlv obtained Eurooean U n i o ~  

V. GRANTS 
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During the life of cooperative agreement (April 2003 - September 2005) Counterpart awarded 85 grants 
to support community initiatives, youth leadership, information provision, CSO social initiatives and 
social entrepreneurship. 

Information 
Provision --- 

Youth Leadership 
Social Social Initiatives 7 

Entrepreneurship 13 
3 

As we see from the chart above, the absolute majority of grants (59 out of 85, which is almost 70%) were 
awarded in the area of commzrnity initiatives, most of the initiatives were public clubs based and started as 
the result of participatory community appraisal and participatory community planning. But there were 
also a significant number of grants awarded to single CSOs that aimed to support community initiatives in 
several communities at the same time (cluster-grants). 

1 5 1 " Z a ~ a d "  I Minsk 1 2 I 

The table below shows the number ofgran-arded to each comrnunio and cluster-grants.  
I 

No of community 
# OMMUNITY REGION initiatives rants 4 
1 
2 

6 
7 
8 
9 
10 
11 
12 
13 

. .- 
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"Klrovo'l 
"Moskovsky" 

14 
15 
16 
17 
18 

+ Mogilev 
Minsk 

Baran 
Borisov 
Brest 
Central 
Corky 
Kobrin 
Komarovo 
Lida 

3 
4 

Liozno 
Machulischi 
Novogrudok 
Orsha 
Osipovichi 

Vitebsk 
Minsk 
Brcst 
Grodna 
Mogilcv 
Brest 
Minsk 
Grodna 

"Parkovaya" 
"Rumlevo" 

3 
1 
2 
2 
0 
0 
1 
2 

Vitebsk 
Minsk 
Grodna 
Vitebsk 
Mogilev 

1 
2 
1 
1 
1 

Brest 
Grodna 

1 
1 
2 
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TOTAL 

I No of community 
' f COMMSJNITY initiativcs grants 

Community initiatives grants supported a wide range of activities including local self-governance support, 
community improvement actions, support to vulnerable segments of the population, women's 
empowerment, small and medium business development, and the environment. 

19 
20 
21 
22 
23 
24 
25 

Youth leadership grants (7 out of 85, or 8% of total) were also community based and related to public 
clubs; but they specifically aimed at increasing youth involvement in the democratic practices. 

Social initialive grants (13 out of 85, or about 15%) were awarded to support mostly cluster projects 
aimed at broad CSO support and involving a wide range of stakeholders in solving social issues including 
HIVIAIDS prevention, drug abuse reduction, and improving the living conditions of vulnerable 
populations. 

Rechtsa 
Rogachev 
Slonim 
Smorgon 
Vileyka 
Zhlobin 
Zhodino 

Social entrepreneurship grants (3  out of 85, 3.5% of total) were awarded to increase the financial 
sustainability of CSOs through the creation and support of social enterprises. These projects were 
community based. 

NUMBER OF CLUSTER GRANTS OUT OF TOTAL 

Three nation-wide cluster projects in the areas of information provision support (3.5% of total 85 grant 
awards) were aimed to improve informing citizens on civic activism and on CSOs in Belarus. 

20 

Gomel 
Go-ml 
Grodna 
Grodna 
Minsk 
Gomel 
Minsk 

As is illustrated in the table below, Counterpart grants covered all six regions of Belarus. They were not 
heavily concentrated in the Minsk region. 

2 
2 
0 
8 
0 
1 
2 
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National Clus ten 

However the government's registration requirements made it difficult for grantees to start-up and 
implement their grant activity. Decrees and Orders issued by the Cabinet of Ministers and President in 
relation to international assistance provision to Belarus CSOs made the process of legalizing grants very 
complicated, inconsistent, and never certain in the expectation that a grant would or would not be 
registered. 

Thus out of 85 grants awarded ($846,931) only 30 were fully completed and 7 were implemented 
partially (total amount absorbed $362,322). Unfortunately 48 projects were cancelled as their registrations 
with govenunent agencies were denied. 

(The table in Attachment G presents a detailed list of all 85 awarded grants, together with value a d  
slatzrs.) 

VI. MONITORING and EVALUATION 

In order to ensure program-management-for-results, Counterpart conducted its performance measuremedt 
activity in accordance with the Performance Measurement Plan (PMP). 

Performance measurement was conducted on an ongoing basis through the review of reports fi-om 
implementing partner CSOs; interviews and guided discussions with partner CSOs, local authorities, other 
community leaders, and citizen beneficiaries; regular site-visits; documentation and data collection; and 
evidence review and participation of Counterpart staff in community gcnerated activity/events. 

I 
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Counterpart was asked by USAID to assist with mwdinatirm and dataallection of the CSO Sustainability 
Index in Belarus. Ihe level of support requested by USAJD was hditated by the Counterpart's monitoring 
plan that se6 performsnce measunment as a priority. At the mre of Counkput's perfcmm~ce measurement 
plan is a mmprehmive monitoring and evaluation tool mat has been s-fully used during program 
implementation. 

The PMP was des igd  to support all components related to the two key aress of the CAP program - (1) 
training (capacity building). and (2) the grant program (community and CSO action suppnt). 

The Monitoring & Evaluation team included 3 staff members - a Monitoring & Evaluation Expert, and 
two Monitoring & Evaluation Officers. However, as part of overall program management, Counterpart's 
training team, senior management, and CSO parfners with their stakeholders were also included in 
performance measurement process. 

The process of Counterpart performance measurement included the following aspects: 
- monitoring site visits to each community at least once per quarter, - monitoring site visits to each grantee at least once per quarter; 
- on-going contacts including meetings, phone conversation, mailte-mail correspondence with CSO 

parfners and their stakeholders; 
- collecting feedback h m  the team of trainers; - summarizing the information collected using Counterpart performance measurement tools; 
- analyzing the information and making conclusions on progress made towards achieving program 

objectives as well as existing constrains and burdens, - reporting to senior management team on progress made, as well as constrains, burdens and 
problem; 

- providing management team, trainers, and recipients with advice on ways to enhance program 
management and implementation. 

During the life of the project, Counterpart was implementing its performance measurement plan in full, 
except for some changes in methods and approaches of data collection which are explained below. 

According to the Performance Measurement Plan, Indicator 1.2 Number of citizens involved in fhe 
communily initiatives and l n d i c o r  1.3 Level of citizem' involvement in the community initiatives was 
supposed to have been measured by way of condwting random Citizens' surveys in all CAP 
communities. However, due to the legal conswints and the unfavorable situation in the host-country it 
was too risky for Counterpart and its CSO partners to conduct Citizens' surveys with at least 1,200 
respondents each. For Indicator 1.3, it was decided to replace Citizens' surveys with Communily Surveys 
to measure the index of citizens' involvement and its outcome sub-indicators: indexes of citizens' 
awareness, motivation and opportunities to be involved in wmmunity initiatives and decision-making. 

The difference between Citizem' Survey and Community Survey is that in the first case, the swvey 
questions are addressed directly to regular citizens, while in the second case, the questions are addressed 
to community leaders -public clubs' members: representatives of CSOs, local businesspersons, officials 
and active citizens. During Citizen Surveys, the respondents would rate their own involvement in 
wmmunity initiatives, decision-making and other aspects of citizen participation. In the case of 
Community Surveys, selected community leaders evaluate citizens' involvement. The Community Survey 
provided accurate enough index data (qualitative indicators); however it did not provide quantitative 
indicator data. 

Due to the political constraints in the operating environment, Indicafor 1.2 Number of citizens involvedin 
the community initiatives was not measured by way of a survey, but rather through observation of 
community initiatives by the Counterpart team, including interviewing community leaders, evidence 
review, and guided discussions with initiative groups, CSO members and their stakeholders. The number 
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of citizens participating in community-initiatives was generated using the observation method described 
here. 

VII. PERFORMANCE MEASUREMENT REPORT 

A. Final Status of Performance Indicators 

From April 2003 - September 2005, Counterpart's Belarus Civil Society Strengthening Project worked 
with 25 cormnunities (population around 1,560,300 people) in all six regions of the country, and with 60 
local, regional, and national Civil Society Organization (CSOs) that have over 7,830 members. 
Additionally, CAP directly and through its CSO partners worked with 49 local media outlets. I 
The table below demonstrates the final status of 7 Performance Indicators that illustrate the level of 
achieving Program Objectives according to the Performance Measurement Plan, approved in the 

Objective 1. Increased citizens' involvement in community initiatives 

(22,500 
out of 
1.5ml.n) 

relation to total initiatives starled 

Indicator 1.2 
Citizens involved in community 
initiatives 
Unit: Per cent ofpopzrlation 
Indicator 1.3 
Level of citizens involvement in 
community initiatives 

I Unit: Score from - I0 60 I0 

Indicator I. I 
Community initiatives accomplished. 
Unit: Per cent of'reszilts achieved in 

1 Objective 2. Improved organizational capacity of CSOs 1 

45% 

4% 
(10,800 
people out of 
2 70,000) 

0 

0% 

I Objective 3. Improved information provision by local media 1 

40% 4 1 % 

0.91% 
(14,114 
people of 
1,557,300) 

1.36 

Counterpart International, Inc. 

1 12.5% 

1.17% 
(18 232 
people of 
1,560,300) 

0.39 

Indicator 2. I 
Index score of organizational 
capacities of selected CSOs 
Unit: Score from 0 to I0 

Indicator 2.2 
Targeted CSOs with improved 
organizational capacities 
Unit: Per cent of CSOs 
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52 

4.05 (4.53) 

100% 
(not precise, 
but proxy: 
see notes 
below) 

5.8 

80% 

7.0 

80% 

3.8 (4.14) 

100% 
(not precise, 
but proxy: 
see notes 
below) 

58% 

125% 
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- 

B. Details, Notes and Assumptions to Indicators 

Objective l Indicator 

Indicator 3.1 
Objective coverage of community 
initiatives and CSO activities by the 
local media in the targeted 
communities 
Unit: Number of references to 
communib initiatives and CSO 
activities 
Indicator 3.2 
Citizens' access to the information 
on community initiatives and CSO 
activity 
Unit: Number of cilizens 

Indicator 1.1 Community initiatives accomplished. 
This indicator is defined as the percent of community initiatives that resulted in long-term positide 
changes in communities as compared to the total number of initiatives started. During the period April 1, 
2003 - September 30, 2004 a total of 123 initiatives started in 24 communities with 50 initiatives 
accomplished (41%). Year 2005 brought one more new community and 27 new initiatives. The indicateir 
status - 45% represents cumulative numbers during the life of project: 67 initiatives that lead to land- 
term positive changes in communities out of a total 150 started. 

This table demonstrates the current status of the Indicator I . 1  by Jiscal years disaggregated by 

Counterpart International, Inc. USAlD Cooperative Agreement # 12 1-A-00-03-00003-00 
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YR 2003 
(Baeline) 

212 

243,000 

YR 2004 
(as 
no/an/n~\ of 

5 80 

YR 2005 

no~tnmc\ (as of 

810 

Target 
2005 

390 

3,550,000 

Actual 1. 

Target 
DL h 

2089 

550,000 3,550,000 645% 
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Indicator 1.2 Citizens involved in the commz~nity initiatives 
The initial decrease in this indicator from a baseline of 4% to 0.91% as of September 30, 2004 was caused 
by two reasons: one reason is the negative impact of legal restrictions and unfavorable host-country 
conditions on the program's activity and Belarusian civil society overall; and the second reason is the 
increase of the population of the communities serviced by Counterpart. At the time of calculating the 
base-line figure, the total population of Counterpart partner communities was around 270,000, but the 
program ultimately expanded to communities with a total population of over 1,500,000 people. 

Although the target for year 2005 was not met due to significant legal and political burdens caused by the 
host-country government, as well as the phase-out of the CAP program, the increase in lndicafor 1.2 - 
from 0.91% as of September 30, 2004 to 1.17% as of September 30, 2005 should be considered a big 
success considering the circumstances for civic participation in Belarus. 

The following tuble represents the number of people involved in community initiatives by fiscal year and 

12 1 Komarovo ( Minsk 1 1,400 ( 250 17.86% 250 1 17.86% 
I I I I I 

( 13 ( ~ i d a  I Grodna 1 99,000 1 55 0.06% 55 1 0.06% 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003-00 

54 



BELARUS Civil Society Shmgthaning Program - FmaI wort April 01,2003 - September 30,2005 

Indicator 1.3 Level oJcitizensl involvement in the communiv initiatives. 
CAP Index of Citizens involvemenf is a quantitative expression of a qualitative indicator aimed at 
measuring complex changes within the involvement of citizens in community initiatives and decision- 
making processes. The index includes the following components: citizens' awareness of community 
initiatives and possibilities to participate, citizens' mofivation to participate, opportunities to participate, 
and participation itself. Index score is from -10 (minimum, meaning people are totally uninvolved) to 10 
(maximum, meaning citizens are totally involved). Zero baseline, right in the middle of index sc* 
indicates that community leaders are not sure to what degree citizens are involved, or uninvolved. 

The index data has gone up during 2003-2004 fiom 0 to 1.36, but then down from 1.36 to 0.39 during 
2004-2005. The initial increase was caused by the large intervention of Counterpart' new civil society 
program. The later decrease was caused by numerous, mostly uncxpected and highly unfavorable legal 
changes related to program implementation and civic sector overall. The qualitative meaning of the i n d a  
remains the same for both years 2004 and 2005 - citizens in CAP communities are, overall, "Not Sure" 
about their involvement in democratic practices, but their perception is slightly positive. I I 
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initiatives and decision-making, 
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and/or to be involved available within 
communities 
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- 1; 

As we see from the table above, comparing to year 2004, all index scores have gone down, which r e f l ea  
the overall political impediments, state pressure on civil society, and other negative tendencies. People roe 
still motivated, and they still parkipate (positive index score), while awareness and opportunities haCe 
gone down to the negative side of the scale. The largest fall of index is in its "Opportunities" part whish 
confirms that an overall decrease is caused by outsidelexternal factors. I 
It is important to indicate the content difference between the overall Index of citizens' involvement and 
its Participation component. Participation is usually based on awarcness but it also can be "unaware", 
"blind" participation. 

ndex Component 
Components' 

For example, one of the survey's questions, "When something has to be done in my community, people 
usually pitch in" refers to Participation. However, this question is also strongly connected to a n o t k  
question, "People in my community are aware when community events take place." This refers to 
Awareness. If the first question has a high score on scale from -10 to 10 and the second question has a 
low score, the overall index must reflect this process. Yes, pcoplc can participate if they know whew, 
when and how. If they don't know, they also can participate spontaneously, but whether this participation 
becomes effective is under quatian. The same connection exist8 between Parlicipation and Motivation - 
people can participate because of their own will, but they also can pcahcipate because they were told to by 
somebody; i.e., contrary to tbur motivation. Thus, it is imporlant to have the overall index as the main 
indicator rather then Partitiption component only. 

Indicator 2.1 Index score of organizational capacities of seleclrd CSOs. 
CSO organizalional capacitfes Index is calculated as an avertap of d e s  evaluating CSO managemedt 
(financial, strategic, human rceaurce and other), governance, aulrwh capacities, financial viability, a d  
advocacy. The index of lhe scale is from 0 to 10. 

weight in 
Score as of 

The overall decrease of h e  hdw more from its baseline 5.8 io 3.8 in 2004 was mostly caused by the fabt 
that new CSOs became Counterpart partners during the period, and ua absolute majority of those new 
CSOs bad very low capacity. Further, due to current legal cir-s andr political aid edmmishati* 
burdens, most of them were no1 significantly impacted by the progrsm'r capacity building activity. 1( 
The o d  h k x  blu goac up and became 4.05 as of September  30,2005 which should be considered a 
big meccas. ia light of the outskhdexternal obstacles to program irqpluncWw. 

September 

' 

=Participation - as a fact of being 
a.9 
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Change 
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It is important to note that for the majority of local partner organizations only their baseline data were 
assessed. If we consider those organizations where at least 2 assessments took place - baseline and 
progress assessment (in other words, the organizations that were impacted by Counterpart's capacity 
building program), their institutional capacity index is 4.53 as of 2005 compared to 4.14 last year. 

Indicator 2.2 Targeted CSOs with improved organizational capacities. 
As is noted above, in more then 50% of Counterpart CSO-partners only a baseline assessment was 
conducted. These organizations can be part of overall index (Indicator 2.1), but it is not possible to 
consider them as part of the Itndicator 2.2 constituents. 

, 

Segments' weight in 
overall index score 

If we consider only those organizations where since inception-to-date, at least 2 assessments were 
conducted (baseline, and following progress assessments), 100% of them improved their institutional 
capacity (higher index score). 

Indicator 3.1 & 3.2 Objective coverage of communi~ initiatives and CSO activities by the local media in 
the targeted cornmtmities; and Citizens' access to the infonnation on community initiatives and CSO 
activity. 

Index score as of 
September 30,2004 
3.88 

The Counterpart program's large intervention in local media support has been on-going throughout 2004- 
2005, through local TV talk-show programs implemented by Belarus partner organization, Information 
Development Promotion Foundation (LDPF). 

Index score as of 
Septcmbcr 30,2005 
4.05 

Cumulatively, from April 1, 2003-September 30, 2005 Counterpart has identified 598 references to 
community initiatives and CSO activities in local media. Adding this number to a baseline's data of 2 12 
references identified before Year 2003 during the previous Counterpart program in Belarus, the final 
status of this indicator becomes 8 10. 

The [able below shows the break-down of references by periods of program implementation, and is 

Around 3,550,000 citizens have had opportunity to access objective information on community initiatives 
and CSO activity provided by local media. Desegregation by regions is as follows: 

. . . . 
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VIII. COORDINATION AND COOPERATION 

Throughout the LOP, the CAP program sought opportunities to leverage expertise and resources, to avoid 
duplication and to ensure more significant program impact. Mdiags hewn donors often did not take place in 
Belarus, mostly because af the operating environment; however, CAP maintained contact with 
numerous donor organizatiom whose representatives were invited to sit on the informal CAP grants program 
review board, including: IBB, OSCE, EFC, the World Bank, the UN, the Democracy Commission (PAS), ABA- 
CEELI, Christian Children's Fund, ISAR, the Eurasia Foundation, and Wlnrock. 

A CAP representative took part in the European Gender Budgat Conference in Gdansk, Poland (2003), to 
share experiences and participate in a series of specialked trainings on the topic. Following the 
conference, Raisa SineInikova was included in the West-East European working group on gender 
budgeting. 
CAP representatives participated in the International Coaference on Belarus Economic Development 
organized by the -ofation and Management in cooperbtion with USAlD (2003). 
A CAP representative participated in a meeting with the World Bank coordinating working group on a 
program to promote m1-4 conununity development in Belarus. 
A CAP representative participated in a Seminar on Freedom of Association organized by the Legal 
Initiative in cooueration with the OSCE office in Belarus. 
CAP Belarus coordinated a study tour with Counterpart Bulgaria (a USAD fhded program) for 15 
Belarusian representatives of local authorities, businesses and CSOs fiom Baranovichi, Rechitsa, Baran, 
Smorgon, Grodno, Gorki, and Vileika. The visit took place in March 2003. The participants visited Sofia 
and Chepelare, where they met with local authorities and with people involved in local community 
development foundation activities. The study group exchanged experiences with Bulgarian counterparts 
on issues related lo community foundations and social entrepreneurship. They also had a three-day 
seminar tra~ning on Community Funds: "Good Practices and Efeclive ~Wodels, " by Community hnd 
international expert, Jan Surochak. 
CAP participated in a UNDF seminar, for UNDP grantee-business people, in April 2003. CAP made a 
presentation of its program and answered numerous questions from seminar participants. 
CAP trainers took part in the conference on training practices conducted by NGO "POST" with support 
h m  Swedish Fonun Svd. CAP trainers conducted a workshop for the conference participants and shared 
CAP expaimces during h e  CAP long-term training course on Youth Leadership. 
CAP met with Christian Childrens Fund (CCF) representatives in Belarus to discuss steps for hture 
cooperation. As a result, CAP invited CCF supported organizatiom to take part in CAP trainings and 
events. In June 2004, CAP representatives visited CCF's ''Summer Leadership Camp" and "Project 
Development Seminar". It is expected that CCF's "parent associations" will establish lanks with public 
clubs. 
In April and May 2003, Vladimir Korzh (CAP'S advisor on organizationai development) was invited to be 
a guest-lecturer by the Eurwean Humanities University and by the Belasusian State University. Topics: 
"Developing Local Communities" and "NGO Basics". 
CAP'S Legal Advisor participated as an expert in the World B e  Innovation Dam for Belarus- 
Ukraine-Moldova (May 2003, Minsk). 

Counterpart International, Inc. USAlD Cooperative Agreement # 12 1 -A-00-03-00003-00 
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CAP'S D i t o r  served as a judge (together with the Swiss Aid Agencv and US-Ukraine Foundation) 
to review and select winners of the "World Bank's Innovation Day" grant competition. 
CAP received matching funds h m  the World Bank to s m r t  the work of the Barawvichi 
Committee of Territorial Public Self-govmance "NudezhddHope (KTOS)". This was the first such 
registered organization in Baranovichi in over 15 years. With World Bank financial support street- 
lights were installed in the neighborhood. 
CAP'S Legal Advisor had a meeting with the chief of party of the World Bank mission in Belarus, Mr. 
Voronia, to discuss the legal ramificatim of Residmtial Decree #460 on intanational tecbnhl 
assistance. 
CAP'S Program Manager met with Ann Stone, Foundmg Men& of the US National Women's History 
Museua 
CAP representatives pdcipated in a roundtable orgsnized by "Stolny" Credit Union in Minsk 
CAP'S Rogram Manager participated in the oonference "Gender Assessment of the Impact of EU 
Accession oa Women and the Labor Market in C e n d  and Eartan Europe" organized by the KARAT 
Coalition with the support of UNIFEM and NOVIB in Warsaw (November 2003). 
CAP'S Program Manager participated in the htcmational Conference "Women's Role in 
Entqmmmhp" organized by the Kiev School of E n k p m e u & p  md the Institute of Competitive 
Society in Partnership with W i  International in Kiev (November 2003). 
CAP representatives participated in the Roundtable on the Millenium Development Goals organized by 
the UN office in Minsk @ecember 2003). 
CAP'S women's empowRment consultant visited Vilnius to meet with the "Lithuanhn and US Initiative 
m, "Women's Issues Information Centre", and the "Baltio-American PartnRship Program". An 
agreement was reached to develop internships for a group of 20 B e M i  women to visit Lithuanian 
NUI clubs, to conduct a roundtable with LUSI on local self-gowmame training, to become part of an 
extensive network of cornlace with women's organizations inside of Lithuania and with 0 t h  Baltic 
neighbors, and to conduct joint trainings. 

Examples of new pmgram activity that continued to be jointly implemented with other donors and conhacto~s 
during 2003-2005, include: 

ABA-CEELI and CAP continued the Communily Legal Action Team program that sought to 
introduce strategic lobbying and legal awareness as a tool to support community initiatives. A five- 
month public legal education pilot joint training program ended in December 2004 (terminated due to 
the Belarus Government's forced closedown of the CAP program office). Eighteen Community 
Actions Lawyers participated in monthly professional trainings and improved capacities and skills on 
NGO laws, local budgeting and taxes, negotiations, and Iotmet resources in legal practice. Sixteen 
lawyers sought to apply their increased capacity to support community planning for local solutions to 
local problems through seven Community Action Teams with public club leaders. The expected 
result was that the Action Teams would formulate plans to address identified community problems 
and discuss progress made md lessons learned in their ongoing work to build their communities. 
(Please see a short summary of the "Communily Action-Team Lawyers "program in Attachment H.) 

iATp continues to provide IT and Web-Site Design and Tmbting to CAP public clubs - seven public 
club web sites are cmmtly in operation. 

Two expais 6om Ukraine conducted a TOT on Gnjlic~ Resolution fir the CAP Women's 
Program. CAP eqe& to continue to seek ways to more skgiiicantly work with W i k  experts to 
support women's programming in Belalw. 

0- ' el W i k  Women's Empowerment Program worked with the CAP 
program to p v i d e  haining to a group of Belarusi women to conduct effective educational 
semkdw- for laa l  women in entrepreneurship and leadership. CAP included some of tbme 
active women in its Women EmpowRment School and invited W i k ' s  hainen to continue education 
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in gender-related h. 

UNDP . . 
conductsd a pmenbtion on the Belarus National Strategy for 

Sustainable Development at the CAP annual in April 2004. This was an attempt to align CAP 
pmgram activities more closely with the priority activities of the host government 

Countemarl Bulwria, a USAIITfunded social enterprise and community foundation p m p m ,  provided 
expac TOT on busiaess-sldlls baking for CAP, and hosted the CAP community foundation sludy tow in 
March 2003. CAP continued joint programming with Bulgaria through the end of the program period in 
2005. 

The EPA (US Envimnmental Protection Agency) the Moll Foundation funded "h4ariomL Ukraine Local 
En-tal Action P h  - LEAP", managed by Countapmt The " 
Reeional Develarment" cambaed tmhhglpmentations at the CAP a d  conference in April 2004. As 
a result, CAP developed opporhmitia for continued me of their expertise in the areas of community 
appraisal and actiddevelopment planning, and territorial s e l f - g o v d g  hodis. 

?be swiss Muustrv . . 
of Foreien AfEiirs (Swiss CooDaation Office Belarus) agreed to look for joint- 

funding opporhmities for NGOs. The idea was for the CAP program to fund the purchase of equipment 
included within social-focus grants presented to the Swiss Cooperation Ofk42. Many of the Swiss 
grantees w m  current or former CAP grantees and CAP m a - N G O s .  TIE wfunding appmach helped 
to leverage resources and to further allow the CAP p m p m  to make dim3 procurement of material 
assistance which the grantees could then register through the office of humanitariao assistance (a much 
more abbreviated registration pmcess than that required for technical assistance regismtion, a process that 
could take upwards of three months). 

The Swiss M i  of Foreim Al%h (Swiss C o d o n  Office Belarus) shared their ment community- 
initiative pmposals with CAP. B a d  on the proposals submitted to the Swiss, CAP called for an 
independent mund of proposals frcm CAP pahers. Five parhiemhipproposals were received h m  
NGOs. Due to the expired Counterpart accreditation, in DeEember 2004 and the forced clossdowo of the 
p m p m  office, the grants could not be awarded 

''Internationale Bilduoas - Und Bezemuwstatte" [German IBB) has agreed to look for areas of joint 
support to local NGOs, while still adhering to the current CAP public club structure, principles, and 
objectives. An agreement was reached to issue a call forjoint BeWGerman NGO idea-propads h m  
which two representatives h m  each selected organization would participate in a study-tow early in 2005. 
The study-tow exchange in Germany between qmentatives of Belarus nod German municipal level 
authorities and managers, local businesses, and NGO leaders promoted international support for Belarus 
cornunity develcpnent IBB has provided support to former and current CAP grantees. As a leading 
German donw of technical and humanitarian assistance to Belarus, it seems logical for ACT to continue Lo 
explore leverage possibilities with IBB. 

anal "lnternati e Bil jointly with CountRparf supported 
participation of 20 Belarusian NGO leaders in the Febnrary 2005 Be- NGO Partnership 
Confaence held in Ggeke, Germany. The conhence was preceded by study-tow visits by the 20 
participants with their German parina NGOs. ACT will seek to fintber leverage the German 
government's "Belarus Suppmt Program" which is imptemented and hded thmugh IBB. 

The~ofEcomvandUNDPwminstrumentalinCAP's&~toalignCAPactivitywithareas 
of interest exprwed by the host-government CAP spoasored the participation of two representatives 
f b m  the Ministry of h o m y  and UNDP (who work jointly on the Belarus National Strategy m 
Sustainable Development) to attend the St. Petasburg Transparent Budgeting & Public Participation" 
conference held in June 2004. 
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Coomution with Gender Budnet hW . .  . ve (GBD in CEE/NIS region, Stmregic Planning M n g  (Sopor, 
Pol& April 2004). The strategic planning meeting brought tog& 25 practitionm 6um 19 wunbies 
in C e n d  and Eastem Europe, the Newly Independent States and the Russian Federation, the United 
States and the Eumpean Union. The meeting was funded by UNIFEM. The main goal of the CEUNIS 
Gender Budget Initiative was to launch a regionsl project which would popularize ''gender budget 
analysis" and through its implementation would ensure W govwment policies and priorities are mon: 
responsive to genda issues by promoting and fidly incorpora& geader $ncems in spending. and 
by incmuing women's pticiption in gwwmental budgetary decision-making process. This meeting 
was held as a dimmion forum aimed to establish regional networks of comeration on implementation of - 
Gender Budget Initiatives in the region. 

*women's woWomenSted a CAP-funded study tour 
in Lithuania for a p u p  of Belarusian women. The aim was to promote women's economic 
empowerment. The visit took place in July 2004. 

Polish NGO Center for Local Activism Suowrt invited a group of Beltnus community leaders to study 
Polish expiences in creating Community Centers. The CAP-fimded visit was held in September 2004. 

-w coordinated a follow-up study-tour for Belams CAP 
Program "social organ&& in Novedmlhxmber 2004. 

T h e y  ofcipted in a workhop organized by CAP in June 2004 for its new grantees. 
The representative h m  the ministry provided highly articulate advice and aorwltation with regard to new 
procedroff for grant registration withthe ~inist6.  Following that workshop, the mhhy's representative 
continued to bein wn& with CAP for i n f o d o n  exchange. 

The Minism of Economv and UNDP pmposed to conduct a joint study-tour with CAP on ICT and 
Community Development The study-tour on Hungdm Teleconuges was held in NovemberDxember 
2004. SeIection of participants was competitive and a jointcall for "community meship concept 
papers" was made in October prior to the event. 

a S  coordinated a study-tour to stubl-toure on 
HIVIAIDS Prevention/Awawess and Stigma-Reduction at the local-level in October 2004 for CAP youth 
leadership initiative-groups and related NGOs. - woCenter a CAP-funded study-tour to Uktaine on job-creation and small 
businesssupport in October 2004. 

DAI - B i  (Ulnahe) met with CAP in Minsk to discuss the CAP program and fact-hding as DAI 
attempted to reg& a representation office to expand their regional pmgram into Belarus. 

Swedish Red Cross -Noah's Ark has a favorable status with the Government of Belarus in the public 
health sector (inchding HNIAIDS and substance abuse). Their current strategy is to expand their 
operatiom away from mere grant making to support operations within broader community-based 
initiatives l i e  the CAP public club model. ACT will continue to explore opportunities for expanded 
cooperation with them. 

U J N  1 has a new and very effective active partnership with ACT and with 
several informal local networks of initiative groups that allow continued access to and engagement of 
citizens in communities. 
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Counterpart sought to leverage expertise *om other regional USAID p r o m  to benefit and enhance 
the capacity of ACT and its CSO partnen in Belarus. Counterpart included a team of eight 
Belarusians as participants in the C C  
Enternrise Promam's annual In-Country Training held in Hisarya, Bulgaria (July 2005). 

M. PROGRAM MANAGEMENT 

A. Olike Improvements 

The pmgram's M b k  office at 22 Very Kh&y was the existing site retained fiom the previous Regional 
Coopemfive Agreanent ( terminated March 2003). No significant chaages or purchases of equipment were 
made. 

B. StnfIi i  and Staff Developmmt 

1. Staff Changes 

The wre CAP program team already on staff under the previous pmgram was retained. l%is wmisted of 13 
Minsk-based staff and five regionally-based lead trainers. 

2. Staff Development 

CAP wnsistently provided opportunities for staff development, including fmancing staff participation in 
conferences and trainings, conducting training-of-trainers on issues related to program content, and 
organizing regular trainer's to develop new training modules and refining existing ones. 

f a &  Zhurakovsky, a c ~ p - ~ r a i n e r ,  parniipated in the seminar "~lan& and Budgeting at the 
Enterprise", conducted by the Institute of Management and R i w h t i o n  (Minsk 2004). The training 
was on planning and budgeting for cotmnarial entaprka. The training included the definition of 
criteria and indicators for evaluating the effectiveness of d a l  enterprise activities, which was 
very useful when developing training modules for the Pmgram on Social Entrepreneurship. 

Svetlana Zinkevich. CAP Senior Consultant on organizational development, participated in the 
Conference for the International Trainen Network (InterTraining) in Moscow (2004). Forty-nine 
participants in the conference (hainers and consultants from CIS countries), including 
representatives h m  Counterpart KwakJ~~tan, Tajikistan, and Uzbekistan, obtained t b d c a l  
knowledge and practical skills in new approaches to organizational development, addressing 
problems and tendencies in the trainers' communities, and trainers' standads. As a result of 
participation in the conference, experts *om Counterpart Uzbekistan (a USAID-funded program) 
were invited to perform a training for CAP Belarus on participatory Communiry Appraisal and 
Communiry Action Plonning based on experience obtained by Counterpart Uzbekistan in their 
local communities. 

CAP'S PR Specialist participated in "Mass-Media in Contemporary World," a scientific and 
practical conference conducted by Saint-Petersburg State University (2003). He introduced "The 
third sector press in Belarus", and distributed a "Directory of NGO's and Public Initiative's Press 
of Belarus" published by CAP. Through contacts established at the conference, CAP cooperates 
with Russiaa experts to improve public access to information. 

CAP trainer Vitaut Rudnik participated in a training conducted by the PR Institute: "Image 
Creation: Mechanisms of Image Creation and PR Practices" (2004). As a result, the concept of 
the PR Training Course was developed and implemented in CAP-supported communities. 

Counterpart International Inc. USAD Cooperative Agreement # 12 1-A-W3-00003-00 
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CAP staff participated in a training event on "Swial Entrepreneurship", conducted by Ameriqao 
consultant, Kim Alter Winsk 2003). Participants received knowledge on S d a l  
Entrepreneurship defioitions, chmcteristi*l, types and models. Kim Alter shared her knowledge 
and expnience in the sphere of Social EntreptRleurship. As a result, CAP has designed a 
detailed work plan of trainmgs for NGOs with different topics for basic and advanced levels of 
participanls. 

Training-of-Tntinem (TOT) "Technology of Conducting an Active Tlainmg" (2003). Participants 
adopted the trainiag appmach practiced by the CAP trainers' team, thus forming an additional 
grouplcadre of local community-bainers and increasing CAP'S capacity to better reach l w l  
communities. As a result of the trainink local community-hiners developed updated modulesof 
trainings for local communities on the following topics: " N W  Mirsion and Sfrdegies", " N W  
PR Campaigns", "Parficipafory Community Appraisal': "Parlicipafory Community Planning", 
"NGOlnfomalion Cmnpaigns", and "NGO hbnagemenl Basics ". 

Training of trainers (TOT) "Participatory Community Appraisal (PCA)" (2003). A new approach 
of participatory commwty appraisal to apply in new CAP-supported communities, based on the 
experience of the Uzbek NGO "Hammh" (oBpring of a Counterpart program) was presentad. 
All relevant CAP staff, trainers, and new lwal community-eainers (18 people) learned and wep 
trained in the participatory community appraisal approach and methodology. Participadts 
prepared P C h  and perfor~ned a practice PCA in Smorgon where local people participated in 
identifying community problems, prioritizing them, and forming initiative groups to address the 
priority problems. After the hainmg-of-miners. local trainers conducted ParticipatoCy 
Community Appraisal trainings in Osipovichi. Rogachev, and Liozno and helped local 
communities to-form initiative &&ups capable of ~LKI conducting community appraisals 
by themselves. A h  the PCA in Smorgon, six Action Grant proposals were submitted to CAP 
aimed at solving community problems. Five out of six smor$n ~mposals were approved by @e 
Action Grants Board. 

TOT "Psycbological and Technological Specifics of M r d  Sector PR". The CAP Trainers' Team 
of eight people and the CAP PR specialist went through a threeday mtensive trahnglworkshdp 
conducted by an expert in communication technologies and an expert in social influence theorifs 
and practices 6om the Belmus Eumpean Humanities University (2004). As a result, a long-term 
PR course oriented at different p u p s  of NGO PR-related people was developed and launched in 
2004. 

TOT "Assessment of NGO's Rejects and Activities EWvenesci" (Minsk 2005). Russian expap 
presented metbddmemm for calculating the effktivenes of NGO pmjects and activities, 4 
assisted the localized ACT (International NGO ACT) bahers in developing their own approaches to 
evaluation methods. Based on this knowledge, ACT conducted an assessment of its two recest 
trainingcourses. 

TOT "'Medidion in Employment Oppormnities" (h4insk 2005). Lithuanian experts, who work wi@ 
the unemployed under the Lithuanian hfhistry of Labor, edwated ACT haiaers, NGOs, ad 
employment agency rqm9entative-s on how to rebuild the SIC& and abililies of long-tenh 
unemployed people. The me&dology will be implemented by tbe J 3 e h m s - w  IntemationSI 
NOO ACT in future activities with local communities. 

X OBSTACLES TO rmPLEMENTATION 

Unhvor8ble LcpM.tiw: The most serious obstacle through all t k s  months was tbe legislative activity of 
the host cormtry. Edit$ and decres followed each otha @caUy every quarter introducing new limitations 
on in te rml id  tdmical assistance and on NGO act~vities. 
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Lkcm # 460 issued on Octnbet 22, 2003, Ordinaoce #24 issued on November 28, 2003, and 
Resolutim of h e  Council of MinistQs #I522 issued on November 21, 2003 inmdwd q v  
mechanisms for foreign grant regbtrahon which practically impeded inrplcmentation of projects wjth 
foreign donor q p r t  Addition6 to Dense # 460 were made in 2005, prohibiting foreign- 
sponsored trainings, seminars and conferences without special permission fiom the State. 

New Presidential Edicts were issued in 2005 introducing more restrictive measures with re@ 
to sponsorship, and the creation and operation of foundations. 

In May 2005, the Ministry of Education issued Orda # 39 establishing procedures for gettihg 
special permission for anyone wanting to study abroad. It effectively prohibited study touts, 
educational visits, internships and training abroad for anyone enrolled in schools or universiticrs. 
The organizm of such events can now be punished if they include such people into groups g o ~ g  
abmad with an educational purpose without spmal permission from the Ministry of Education. 

Also in 2005 the Parliament approved changes and amendments to the Law On Public 
Associations making their creation, registration and operation much more complicated. 

The Belam~an government also forced out the representative offices of US NGOs, including IREX, 
Intemews, Eurasia Foundation, h e  Community Connections program, and Counterpart International 
under a variety of pretexts. 

NGO' The stam of clnc groups aod tbeir activ~ties was also d e t e i o w g  
every day. In the spring 2003, the Ministry of Justice and Deplcrtmenh of Justice in the regions be@ 
inspecting NGO actinties. Many of them received warning letters for even minor vioIation of legislatl* 
like the size of heir official stamps and letterhead. If the NGO repeated the same violation withim t)/e 
year, the Ministry of Justice could take legal action for NGO liquidatloo. The main regional resounie 
centers (Ratusha. Varuta, Civil Initiatives) were liquidated by the court during the springsummer 2004. 
Some human rights NGOs: Human Rights Center "Vyasna", "Legal Assistance for Population", and other 
pro-active NGOs were also liquidatad 

Due to the NGO liquidation pmcess initiated by the state, CAP found itself providing consultations 
existing or potential patoen with an uncertain legal status; for example, "The Union of Belarusian  POI^$' 
applied for grant h d s  while under summons by the Ministry of Justice. In Zhlobin, Rogachiov a& 
Vitebsk KGB officials visited NGOs that had met with CAP, to inquire about the CAP Program, its sta* 
and operations. Three CAP-grantepj (New Knstalia, POST, ASDEMO) were gim warniog lettas by t$e 
-eat of Jutice for insigoiticant law violations ( inmmt  size of the official stamp, use of an 
abbreviation instead of MI legal NGO name in official papers). The Gomel oblast Dep-t of Justiqe 
iniriated liquidation of NGO "UNPRED". But, the NGO succeeded in obhhhg letters of suppott h r n  tlk 
local administration and the Minishy of Education, and the Depaclmeot of Judce withdrew the action. 

LocalNGOs,inc~CAPgrantgsand~ersinSmorgon,Rogschev,~MinsLwere~~ard 
repimanded by local autbities for their ~~ wih CAP as a USAID hmded program For example, 
snnt pohtial grantem wae urged mt to Sign grant agreernems with CAP (Smorgon Cotmmtnity Develapmd 
Fcmdation 'TogetheF. aod Rogack NGO 'Yremyflime"). 'Ihese were relatively isolated exaapIes fium !& 
largea p u p  of 24 public club cmmmmih. H m m ,  they damm!m& tbe haFt govanmeot's grawiog comzm 
about the acceptance aod use of foreign tahical assistance. 

Hortlle Medh Camabm: A hostile campaign in national m u  media continued against NGOs. 
Portrayal of NGOs as foreign agents of influence or hidden terroristalls wanting to ruin the state makes 
community members suspicious and unwilling to participate in NGO activities. Several TV p r o m  
portrayed US prograo~~ implemented in Belarus as organizers of "color revolutions" in neighborid 
countries and thus enemies of the Belarusian regime. 
Counterpart International, Inc. USALD Cooperative Ageanent # 121-AW3-00a03-00 
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XI. LESSONS LEARNED 

Motivation; Addressing vital interests of citizens is the best way to introduce democratic 
practices to the communities. 

Partici~atlon: Successful civic participation e f f i  require a concrete goal and a plan to acbiebe 
that goal. As an increasing numk of citizens not only @cipte in, but also coonlkate oommunib- 
initiatives, it becomes oecessary to provide training on 'NGO Basics" to d x a t e  c i h  on the rc(le 
and purpcse of NGOs and on the mle and purpose of voluntewism. This allows for more e E q e  
and informed discussion on local issues and their resolution On the otba hami, to avoid idw 
motivation of @pan&, trainings for local wrmmmities should be conducted as requested, mthk 
then independently scheduled by the donor. 

P.rtnws& Democracy requires that members of the community work in partnership with 
government to shape the decisions that affect them. Psltnership wlth official bodies pays off. It 
opens doors to new communities, partners and programs. It makes contacts witb local offictals 
more efficient and expedites promotion of new movative practices into commun~ty life. 

Shared VLiw a d  Eappl Trust: Shared vision and equal level of rmst are needed for private 
and oublic stakeholders to build a balanced oartnershio in civil society develooment. It makes 
& to develop wining topics that target the'interests oibom the local ktboritii  and local busin- 
Also, it is necessary to work with officials to seek ways to use their potential resources and influence 
more eff 'veiy.  

. Prennratov P w  To develop a better basis f a  ficm RFAs, and to s h o m ~ ~  the perid of the init* 
phase of a public club's project implementation, CAP inlmdud a series of three &to& 
trainings for CSOs throughout B e b  that had to be completed before they could submit propods 
under a new RFA. The tininin@ are: "Public Club as a Twl of Local Community Mobilization?, 
"Paiicipatory Community Appraisal", and "Participatory Community PLanrdng". Between the 
trainings the participta have to carry out mandatory home tasks (homeworls of a son) to ranain pat 
of the training course. Home tash klude roundtables on key community local issues, a participatory 
community a p p d  with one or two p u p s  of mmnnmity c k m s  and coonlbtion of fubnk 
comommty activities witb public club par!nem. The system of mandatory hamgs and workshops 
precedmg the RFA announcement proved to be especially wful for provinciaYnval NGOs thlt 
lack experience and basic skills in worlung wlth the bmader community. 

C ulre of "Sodol-": To avoid low motivation of pticipan6 and to provide a 
stream of information and dialogue on community-related issues, training support to a cadre of "soc9 
organizers" became critical. Initially, most of the impetus for ccmmunity-level programs came firm 
the donor down to the community level through tk gmnting ma:hanism to NGOs. But, it becad 
apparent that communities have the interest and desire to their own momaturn. This is 
always best done by the NGOs tbemcrelves. Many of thw experience a lack of leadership as mo~$ 
expaieoced NGO leadm m v w n  to ottm intei-ds, and full-time or volunteer M-manbers do ndt 
have fuil capacity to effectively mtinue +am. In addition to providing training to NGO stad 
other than the directom, it became q d l y  imporhnt to train a cadre of independent ''4 
organizers"htheoormnunity. Tbesecomrmmityirmovatorscanthenaerveto~fhe~unity 
and to help wordhate on behalf of and with the wmmunity on issm of local concern. 

T r a a s ~ m t  Owmtlosh; Transparency of operations is not an option; it is an absolu* 
requirement and neemity for effective opations in Belarus. Not only must the donor set thG 
example, but also provide for constant momtoring to ascertain that principles of transparent 

Counterpsrt Inamational, Inc. USAD Cooperative Agreement # 121-Am03-00003-00 
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operation are adhered to by grant recipients in all their operations. Tax and baoldng authorities in 
Belarus mintsin a constant watch for adherence to existing regulations. The practice of 
transparent opemtions also makes it easier to adhere to new and vaguely dehed decrees ahd 
dc t s  that often are introduced in Belarus. During the p e n t  time grantees must present the'i 
grants for revlew and approval. The consistent practice of meticulous transparency bas alded 
with the appmval of some grant registration and has helped to avoid the liqudation of more 
NGOs. 

Reoommendatlons 
Legal workshops and seminars on issues related to documentabon and file keeping helped CAP partners 
not to be fined or closed by various controlling bodies under the pretext of mistakes or lack of the 
necessary legal documentation. Perhaps, a special program of legal support for Belamian NGOs is 
needed, given the current situation in the country. 

Xn. COST SHARE AND LEVERAGING 

k g  the pRiod of program implementation Counterpart g e n d  $247,499 m mst share i%xn local cagh 
and in-kind contributions, nowUS govemment o-ted humauitarian assistance and other nm-US 
government-related intwational dam. This amount F t s  9.596 of the total $2.6 nulhon in USAID 
frmding to this program. 

$1.582 was generated by Counterpart trainings during F i  Year 20W. It consists of in-kind contributions - 
space provided for 6ee by Public Clubs for trruning events and travel expeoses covered by participants 
themselves. Cost of space was evaluated based on the lowest bids available on the market at that time. 

$42,862 ($20,785.71 in Fiscal Year 2004 and $22,075.84 in Fiscal Yea 2005) was generated by Countepul 
grantees as casb and in-kind con~butim to theii projects. These contributions incIude the CSOs' oHin 
resources, other non-US govemment international donors funding, in-kind and cash donations fimm local 
stakeholdem and vohmteer labs. This amount qmmb 11.8% of the total $362,322 USAD expended f6r 
grants under this p r o m  Sub-grantees mst-share is documented as p i  of their b i d  reports. 

$144,255 ($66,217 in Fiscal Year 2004 and $78,038 in Fiscal Year 2005) is the value of h&+ 
assistance delivered to Counterpart mmmunities in B e h  under Community and Humanitarian Assistance 
Program (CHAP) and originated from non-US govmmenl doom. These deliveries include medical a$ 
dental equipmen5 clothing individual equipment, funitwe and 0 t h  items donated by US-based private 
charitable agencies, b u s i  and religious orgaohtions. 

$3.417 is an bkind contribution h m  local sources. $167 was the value of local business donations to the 
event in Machulishchi agnoized by Public Club (Fiscal Year 2004). 

$3250 is the value of Cwnkpii key pasormel's own compum used for program implementation after thi: 
clmedown of the CounIqml repmtative office in B e h  (all program equipment was distributed 
accodhg to the USAID appmved disposition plan in December 2004). Without using private compum that 
belong to Counterpart program implementation dumg lanumy-September 2005 would not have been 
passible. 

After the cloae-down of the representative office in Belarus, Counterpart localized the Civil Society 
Strengthening Program by way of concluding a S m c e  Agreement with its Belarusian affiliate 
International Educationsl NGO "ACT" (Alliance of Consultants and Trainers), per the USAID appmved 
"Phase-out Plan" in May 2005. ACT, the main implementer of this p m p m  during Fiscal Year 2005. 
was able to generate $55,384 as a cost-share to this pmjecr This amount included in-kind mntribution ib 
fonn of training space provided for free by local partners, cash in the form of trainers fee covered by local 
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business md the UNDP, and one large projed, "Decentralized Cooperation," funded by the European 
Commission 

(Please seefill detail on cost share and leveraging in Aitachment I.) 
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ATTACHMENT A - ACT Quarterly Report (July to Sept. 2005) 

BELARUS CIVIL SOCIETY STRENGTHENING PROGRAM 
ACT Quarterly Report 
July to September 2005 

Objective 1. To increase dtivn lnvoh.ement La community hltlatlvea. 

Key activities during the July to September 2005 quarter were focused on fiuther implementation and follow- 
up of the Youth leaders hi^ Course. RADA NGO was the main paaner organization that ensured outreach 
and made it possible to continue to involve young people in three trainings of the course - "Leader fbr 
Community", 'Zeader for Belarus and Europe", and the last one which was implemented in the form of a 
simulation where the participants had the opportunity to demonstrate their kmwledge aod skills in practice. 
Out of 27 paaicipants at the beginning of the course, 17 demonstrated a high level of performance and were 
among those who developed the allernalive youlhpolrcy for Belam. As a follow-up to the course, a group 
of faciitatm was to moderate the National Youth Forum planned for October 14, 2005. The Non- 
governmental association of Youth and Children's Organizations (RADA) was the organizer of the Forum. 
Despite all efforts, the Forum failed to lake place because all the participants were blocked by the police on 
the road to Grodno and forced back to Minsk (see w.rada.b@. 

In addition to the Youth Leadership Course, ACT continued m promote the idea of strengthening 
communities and citizens' panicipation by providing educational events on Public Clubs and Community 
Foundations. Two wmmunities from Mozyr region were trained on Public Club Basics and the initiative 
group appeared ready to introduce Public Club practices into their activities. Mozyr was also included by 
ACT as a target community in the EU supported ACT projects on social contracling. 

Community Foundation Development was continued by providing a study tour for several communities from 
Belarus. They attended a conference in Bulgaria on Community Foundations. NGOs from Mogilev, as well 
as the National NGO "BeLAPDr' disseminated information and promote as actively as poacible the idea of 
local Community Foundations. In Mogilev, local entreprenm were involved, though local administration is 
more than cautious in supporting the process. 

At the same time, the Local Territorial Self-Governing Committee in Bmnovichi continues to operate under 
the Public Club principles. On September 24 in Baranovichi, they made a public presentation on the 
achievements of the self-governing committee before the local administration, council of deputies, and the 
broader public. 

ACT also conducted a series of trainings on Roject Design and Roposal Writing for the local communities 
of Smlin, Chechersk, Bragin, and Slavgorod (Chernobyl area), as a continuation of partnership activities wifh 
the UNDP CORE program in Belarus. Over 50 applicatim from the four wmmunities have already been 
submitted and still more are expected Thus, ACT maintains its partnership activities with community 
development programs in Belarus. 
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I.  Workshops -&jet Design and Roposd  Wrihg" 
Baranovichi, July 22 

Purpose: to assist Local Territorial Committee to design a project and to make it in the form of a 
grant proposal to implement local community initiatives 

Outrcome: 
participants produced draft of the project to apply for grants 
participanb trained to make project budgets and made a draft of the project budget 

2. Study Tour lo B u l g d  YCommunb). Foundation Deve&qmentn 
Hissar, July 5-10 

Purpose: to study best practices and lessons learned of conununity foundations in Central and 
Eastern Europe and to apply the experience in local communities of Belarus 

Outcome: 
The experience and materials on Funds and Foundatioas, gained at the study tour were 
disseminated and wnsferred to members of the following NGOs: "Mogilw Women Suppon and 
Self-Educntion Center", "Doctors' Union", "Circle of Friends", and "The Real World" 
The chai irson of NGO "BelAPDI" conducted workshop with the heads of regional branches 
on Funds' operations and functions, on key elements of fundraising, and on fmancial 
sustainability using the examples of foreign Community Foundations 
Participants of shldy tour fmm Mogilev conducted a workshop with local entrepreneurs on the 
functions and operations of Community Foundations 

3. Workshop for a local Public Club in mmmunb). development and citizens' invohment 
Mozyr, August 15 

Plupoee: to assist local initiative groups in performing better and more focused activities with wider 
involvement of locel citizens 

Outcome: 
during the workshop wim leaders of Mozyr region, an analysis was conducted on the status of 
NGOs in the local communities, local partnerships between business and state entities, add 
existing barriers to local initiatives in 2 communities of Mozyr 
participanb discussed possible ways to inhuduce positive responses to community issues: 
namely, development of local ago-tourism, creation of local group that will promote local agro- 
tourist initiatives, building closer plumerships with ACT and its allies, and to use ACT'S 
potential to improve relations and coopemtion between CSO leaders and local decision-makers 
State Social Agency fium Mozyr notified ACT about its desire to participate in a pilot 
cnnhactiqg program. 

4. Yo& Lmdd@ Courae - Trainings: -Leadm for the Communb).", "Lwdw for Belarus and 
Europe", Y ~ ~ i m u l ~ n n  
Mnsk, July 8-10. Slonim. Augwt 12-14, Gmdno, August 25-28 

P u p :  to develop skills of young people as potential leaders who lmow the procedures of 
participation, decision making, and advocacy at me level of Belarus and Europe 

Counterpart International Inc. USAID C m v e  Agreement # 121-A-00-93-00003-00 
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Outcome: 
participants drafted 13 pmjectr to involve youth in democratic practices, to develop youth local 
initiatives 
participants drafted 16 1 Letters to various institutions pmmotingMvocating their interests 
participants drafted 3 projects on youth issues to be submitted to international donors 

9 participantr filmed three 1 O-minute long news programs related to youth policy development 
participants organized or participated in over 20 eventdactivities of their NGOs or initiative 
groups for local communities: 
2. music festival for orphans in Minsk 
P archeological camp for young people 
P remodeling of NGO RADA web-site 
P regular e-newsletter for NGOs-members of NGO "Next StopNew Life" 
P fonning a working group of youth NGOs to assist in preparation and implementation of 

National Social F'mjects Fair 
P ecological event to clean the lake shm near Orsha 
P charity event for handicapped young people in Borisov 
P recruibnent of 5 new members toy outh NGOs "Young Architects" 

Objeclive 2. To Improve orgmialional capaclty of Bela~Eiln CSOa 

This quarter was marked by yet continued changes in a deteriorating legal environment for Belarusian NGOs 
- new legal requirements were introduced affecting the Laws-on-NGOs, Foundations, and on Sponsorship 
procedures. ACT responded witb a series of workshops for 30 NGOs and communities where the new 
regulations were analyved and necessary changes in NGOs' basic organizational documents were discussed 
to help the participants comply with the requirements. 

The activities aimed to improve organizational-capacity were implemented in three trainings of 
Wrganizational Capacity Building Course", and three trainings of the "Financial Sustainability Course". 40 
NGOs were wined and produced impacts that prove the effectiveness of such interventions in supporting 
NGOs and creating additional opportunities for them in a legally complex and deteriorated operating 
environment. 

As follow-up to the study tour to Bulgaria on Community Foundations m July, ACT once again gathered 8 
NGOs to provide them with more information and practices adapted to Belarusian realities. As a result, in 
addition to Mogilev, the BelAPDI Polotsk Brench NGO (communities of Polotskaya Vetv) formed an 
initiative group and began activities to create a community foundation in Polotsk 

In order to meet the emerging need of NGOs to collect more examples that demonsmte the benefits produced 
by NGO activities for the communities and society in general; ACT began a series of events to promote more 
focused assessment of social and economic impacts of NGO activities. This procedure currently gains more 
importance because beginniing with spring 2006 all NGOs will have to provide annual-reports to conmlling 
bodies and to the public. Thus, a TOT for ACT members was organized by Russian experts who posseas 
expertise m calculating social and economic impacts of NGOs. 

Later ACT conducted a round table presentation on assessment procedures for NGOs and international 
agencies operating in Belarus. Further, ACT developed modules and provided trainings for NGO participanB 
in the Fair-of-Social F'mjects on 'Wuts-and-Bolts of Resentation of a Social Project", and on "Annual Rep& 
Writing". ACT itself will take an active part in the Fair (December 2005), both as an NGO and as a group of 
expens who will facilitate some of the panels and plenaries. 

Counterpart International, Inc, USAID Cbopmtive Agreement # 121-A6063-00003-00 
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Yet another concept new for Belarusian NGOs and local ndministrations is Social Contracting. This quarrer 
ACT s a  to promote the idea of social contracting as an introduction to more activities in this area that 
will be implemented in the ACT-NPI (Lithuania) Project supported by the EU. Thus, a round table for the 
NGO representatives, international agencies, and state representatives From the Minisq of Labor was 
conducted. ACT received initial support for the idea, and the participants expressed their readiness to be 
involved in the fuhve activities on social contracting. 

1. "Organirrrtioncrl Cqpoelly Build*rgn Course 
Tminings: Y H u m ~  Resource Drvrlopmcnt", YPublk Reladom for NW5". "Good Gomnrmec in 
N W s "  
Minsk, July 2-3. July 16-1 7, August 6-7 

Purpose: to build awareness and necessary skills of leaders of organizations to develop h u m  
resoumes in their organizations 
Outcome: 

42 participants fiom 17 organizations learned different approaches to specific issues of 
organizational mnnagement 
participants in their organizations conducted 27 meetingshvorkshops, round tables with the 
participation of over 200 citizens fimm local NGOs and communities 
NGOs-participants improved their management systems: 
b governance strategy of Board effectiveness improvement is developed ("Youth of XXI 

c*") 
b organizational sbwmre is developed and 3 more communities are covered by the NGO 

activities ("'Nikol") 
b public relations plan is activated and partnerships with 3 more state social agencies are built 

("Nikol") 
b bublic klations strategies led to production of 10 types of information and promotional 

materials -booklets, leaflets, flyers, official organizational papers -which are distributed in 
the communities ("Niol", "VIT", "Polo!& Branch") 

> human resource plans are improved and 14 new members are recmited into local NGOs 
("VIT", " B e h i a n  Women's League") 

> Regional cultural presentationicontest "Poet-Actor" for the first time in three years is 
included into local Executive Committee action plan and is implemented under their 
patmnage C'Polotsk Branch') 

b 4 NOOs decided to introduce the position of Executive Directors in their NGOs 
b 14 participants initiated necessary amendments to their Statutes with respect to Good 

Governance principles 
b A h  Surovets h m  Smorgon applied after Good Governance training for the position of 

Executive Dimtor of Belarusian Association of Journalists and is now implementing the 
Executive Director plan developed at the training 

2. viwd s-rrbren tours 
T&p: YPin& Management in NGOs", "Social Enbepnnemhip f i r  N W s S  
" F u M f n g f i r  NGOs " 
ViIebsk, July 30-31, Minsk, Augu~t 6-7, Vitebsk August 13-14; Minsk, Augurt 20-21, Polotsk, 
September 3-4, Minsk, September 17-18 

Purpose: to build skills of people responsible for fmancial component of NGOs to improve the 
fmancial capacity of tbe organization 

Onteeme: 
Cnunterparl Internatid, Inc. 
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= 42 participants h m  23 organizations were hained on better management of components critical 
for maLing an NGO financially sustainable 
I I NGOs-participnnb developed financial sustainability strategies 
7 NGOs-participants assessed their NGOs' readiness to create a social enterprise 
3 NGOs developed plans of crearing social enterprises 
NGO "Polotsk Branch" conducted a fundraising campaign and raised funds to publish a book of 
the of Literary works of one of the NGO's members 

Other Ranlt.: 
participants are still in the pprocess of putting into practice knowledge and skills q u i d  at the 
trainings because the training course was only ~ ~ ~ l t l y  finished 
80% of NGOparticipants are performing fundraising research 
60% of NGOparticipants are conducting fundmisiing activity (special even& campaign, project) 
30% of NGOparticipants are making fundraising plans 

3. 'Tminhg of Trainers for ACT - "Economic andSocial Effed of N W  Aciivities" 
Minsk, July 25-28 

Purpose: to teach ACT consultants and trainers the concept and tools of studying and 
assessing/calcularing economic and social effect of activities performed by NGOs 

Outwme: 
14 participants - ACT consultants and trainers studied Methods of assessing and calculating 
economic and social effect ofNGO activities 
participants developed a training module of translating Methods of asseasing and calculating the 
effect to NGOs 
participants developed a project of calculating and promoting social and economic effeds 
produced by ACT 
ACT experts are invited by the orgmizationnl committee of National Social Projects Fair to 
prepare and conduct two trainings for the Fair participants on assessing and calculating the effect 
to NGOs, and applying the data into NGO annual reports 
ACT conducted a round table on assessing and calculating the effect to NGOs for the 
representatives of NGOs, and their stakeholders; including a number of staff members of 
international programs and agencies operating in Belam 

4. Round Table ' M&E Twdbaned e a c h :  Assessing Social and Economic Impac6 of N W  
Activiries " 
M i k .  August 16 

Purpose: to involve NO0 ex-, decision-making stakeholders, including donors, into a discussian 
on the application of various M&E Tmls in the assessment of social and economic imp& of NGOs 
and some ways to promote NGOs by demonstrating these impacts 
Outsome: 

participnnts discussed pluses and minuses of MBiE tools currently applied in Belarus to assels 
imp& of NGOs in the country 

= M&E tools used in other countries to assess social and economic impacts of NGOs and their 
applicabiity in Belarus were presented to the participants 
participants' recommendations are summed up and are being used in developing M&E tools for 
NGOs, and technical assistance programs in B e l m ;  and to assas not only social but also 
economic impacts of NGO activities 
materials of the Round Table are published in ACT E-Newsletter, copied to CDs and distributed 
among the participants of the round table 

Counterpm lntanational, lnc. 
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5. Trahhg Tontmunily Funds and Foda ibns :  Foreign Experience and L o d  RmIir*sn 
Minsk August 2 7-28 
Purpm: to help the participants determine future steps in starting up community foundations 

Outeome: 
I I participants from 8 m u n i t i e s  were trained in basic concepts and mechanism of 
Community Foundations 
participants drafted steps necessary for CF creation 
participants developed priorities for potential CF and draAed a message to their communities 
announcing this pmces 
participants will present the concept of Community Foundation and its practices to their 
community leaders 
at least one initiative p u p  - Polotsk Branch - is in the process of establishing a Community 
Foundation 

6 Tmrring "AnnualRqom'ng and Presentation ofsocial h j c c t "  
Minsk, September 29,30 

Purpose: to bain the participants in making annual reports required by the Minishy of Justice as well 
as in making effective presentations of N W  projects at the Fair of Sociil Projects 

Outcome: 
35 NGOs received necessary information and trained basic skills in composing annual reports 
35 N W s  made drafts of presentations of their projects for the Fair of Social Projects that will 
take place in December 2005 

7. Workshop "Rmnl Changes in Legal Environmentfor N W s  and Foundarions in B&rusn 
Mogilev, September 3 
Grodno. September 10 
Minsk, September 18 

Purpose: to help the participants determine steps in amending basic legal papers of their 
o r g h t i o o s  in accordance with recent legal changes in the counhy 

Outcome: 
44 participants h m  30 NGOs were wined in how to make N W s  function in tbe current 
changing legal environment 
participants in their N W s  started to analyze and renew contracts and reports according to new 
regulations-of-s~mhip-assistance 
participants started to prepare statutes of their N W s  for possible re-regishation in accordanoe 
with new edicts on the N O  law 
participants started renewing the procedure of conhacting in their NGOs 

8. Round Tablc "Social Conbuct i~:  N W s  Par(nenhipc wUh the Sub?, ACT Prnains and the 
Forlhcomlng Pmject 
Minsk, September 20 

Purposl: to involve N W  experts, decision-making stakeholders, including NGO doaors, into a 
discussion on the analysis of social contracting practices for N W s  in neighboltring countries and in 
Belanrs, to present tbe concept and planned activities of ACT on social contracting 
Outcome: 

Counmpa~ Intemstiml, Inc. USAID CoopRative Agreement # 121-AM)-0340003-00 
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participants discussed good practices of NGOs in social contracting in Lithuania, Russia, wd 
Poland 
participants discussed oppormnities that exist in Belarus for introducing the practice of social 
wntracting 
participants defined possible models how to contribute to the development of social contracting 
in Belarus with a perspective on the activities planned under the ACT project 
farther negotiations ere under way with representatives of the Ministry of Labor to obtain support 
for the ACT project on social contracting 
ACT experts will conduct a workshop at the National S k i  Projects Fair in December 2005 

Objective 3. To Improve hform~tion pmvlslon by local media 

This qumter ACT continued making and distributing to o v a  150 e-mail addmses, its e-newsletter 
"prACTice". Among the topics were comments on recent changes in legal environment, mediation in  
employment orientation methodologies, and summaries of round tables held by ACT'S. The e-newsletter is 
gaining popularity and will continue to be produced after termination of the Counterpart program. 

1. E-newslmeer -prAClleen &semRIMlion 
July, Augw~, September 

Purpoae: to provide increased provision of information to communities, NGOs and their 
stakeholders 

Outcome: 
Over 200 CSOs were informed through ACT e-newsletter "prACTice" about the following 
issues: 
P "Open Doors" roundtable held in ACT office and the issue of professionalism in NGOs and 

professional NGOs 
P deliberations of NGO leaders sent to ACT about professionalism in NGOs 
P information about new B e h i a n  Laws and edicts on NGOs, Foundations, and sponsorship 
P information about Poverty Reduction round table facilitated by ACT moderators in the UN 

program on poverty reduction 
> comments of legal experts on recent changes in NGO legislation 
P technologies and innovations in mediation of employment orientation for those who have 

problems in fmding a job 
P social contracting as a tool of building partnerships and confidence between the state and - . . 

NGOs 
P comrmmity ibundations abroad and possible alternatives for Belarus 
P current events in NGO sector 
P announcement of upcoming trainings provided by ACT 
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ATTACHMENT B - S u m s  Storia 

I. Communilv DevelaDment Foundations (CDF): Cith!a -tion La bul dwkion-rrmllag 

CDFs: Srceces~fd h d c e  and Mod& for Commun@ S~Hainabiiiry. 
Cwntapaa Alliance for Partnership (CAP)launched a major initiative to rmpport community 
sustainability and active citizen participation in local deciiion-making. Miask was the venue for an 
intensive workshop in May 2003, attended by 19 repmenhtiveyleadem h n  five CAP public clubs 
(Smargon, Zhodino, Gorky, Bataa, and Rechi-), and two new prospective public clubs (Bsrawvichi and 
h4nchWchi). Participants qmsmtd a mix of local autbcdies (city ndminismtion and city council 
members). NGO and o h  community lea&m, and one journalist 

This was not a fkt-time event, rather a follow-up workshop to discuss models of community develonnmt 
foundatio~ls and best practices gleaned 6um previous ms-border CDF-exchangs (Toglialti, Russia and 
Soh ,  Bulgaria). The session included a brief overview of CDFs and their mle and purpose in the 
development,qpori of community m&mbility and civil society. Creation of CDFs is supported undR 
existing legislation Workshy also focused on outlining community cross-seclor resod- . . 

a ,  
obstacles and benefits repmmted by community development foundations. 

The deputy chair of the Smorgon regid adminishation voiced a senbent which permeated throughout 
the galherin& "...the i m  is impatant, and 1 see it as my priority". Sbe is persuaded that authoribes must 
find support for CDFs h u g h  publie initiatives, and that influential people are needed as leaders to create 
and manage CDFs. As impntantly, commnb shared at the w-op d e d  a more clear 
unbstanding of individual mles and steps to be faken to furthR pmmote mumunity develcpment 
foundations in Belarus. Ihe Deputy Major from Rechitsa voiced support for creation of a community 
development foundation in his tom and expressad that local authorities must work closely with public 
o ~ o n s  and "public club" initiativegroups. 

Participants of the exchanges also ' ed the cunmt experience of their local community initiative 
groups to create community development foundations, and to engage local authorities and the broader 
public. Smorgon, hanovichi and Gorki reported on the current stabls of creation of mmmunity 
development in their towns. Fwadation stuluh and their by-laws have ken developed. Initiative groups 
promoting establishment of CDFs have savred support both 6um the pqnhion and local authorities. 
Local mass media popularizes the foundation idea among the people, and the initiativegroups actively 
work on fo- public opinion with respect to creation of the foundaton and identification of its priority 
activities. A local journalist ftom Rechi- said: "...I see my mle as promoting the idea and further wish to 
take part in implementing projects". 

"I s k l y  hope that the idea of mating a mmmunity developmnt folmdation in Baan will be rmpported 
by both the &ties and residents of our town", slated Galina Matyuskenko, a city council and public 
club member, and the chairwoman of the local affiliate of "Belwrsiao Women's League". 

'We need to have a clear understandiog of the leadership capacity and abilities of a community 
development foundation initiative-group I&, We need to ask the authmities what they think of these 
steps and how they see this pmd"' said Nadezhda -ova, dindor of the Srmrgon Social and 
Pedagogical Center and a board member of the Smorgon Social Agency. 'We need a large-scale 
mumttabk discussion, a foaum, w h ~ e  we should tell the authorities about our expectations related to the 
f m  about the prospects and opporhmities represented by community development foundations. 
We should speak about public benefits, about mnaete ideacl that a foundation could implement". 

In order to launcb a broad-hd debate that would advatise commmity devdopmeut hndations, the 
idea arose to pmmote libatwe and articles in journals and mgazhes that would teU about community 
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development foundations, their mle in the community, and tbe ament expRienffi of CAP prcgram "public 
club" initiative-groups; mat would encourage incressed suppott h other local initiatives, authorities and 
leaders. 

The first communitv devela~ment foundatiw (CDF) in Belarus was approved by govmmcnt authorities 
in Decunber 2003. me Charitable Famdotion "Vmeste" (Together) was ofticially Rgistered in 

There are 9 foundas who are influential aad respected citizens, for example the CEOs of two local state 
enterprises the head physician of a local hospital the director of the Social and Pedagogic Ceoter, the 
director of the Twitorid Center of Social Service for Family and ChilGw, and the chief editor of the local 
radio station. AUa NechepurenLo, the secretary of local branch of "Belorusimt RFsociotion of Young 
Christiun Women:' became tbe CDF's executive director. The Deputy Mayor was named onto tk Board 
of Trustees. CDF founders formulated its mission to support citizen initiatives and organizatiom that seek 
to solve critical social problems in Smorgon and the region, though grant disbursement to support 
implementation of social n o n 4 M  projm. Rinciples of urn-parhmhip, transparency, 
democracy and grant making on conpetitive basis are &lared in the CDF's by-laws. 

Registration of the first CDF became a sigdicant mark of a long process that w initiated by CAP nearly 
2 years ago. After receiving general inf~nnation about unique features and beneIits of CDFs, intzsted 
anurnunity leaders fium Smorgcm, Baranovichi, Baran, Zhndino and Rechitsa went through intensive 
CAP hinhg, consuMons and worlrshops on models and methodologies to create CDFa CAP not only 
organized intensive educational interventions, and offered complex technical assistance; but also 
umducted munernus cross-bordef e x c h g w  with community foudations in Russia, Bulgaria and 
Slovakia (Octobex 03). The acquired knowledge and experience helped the Smorgon initiative gmup to 
overcome a series of ' . . lolpediaents and to build a reliable partnaship with local authorities. Initially the 
local sdmrnrstration denied registration to the CDF. The stakeholders tmk an uupmedented step to revise 
their strategy, and to invest time and attention to promote the CDF dkct ly  to the Smorgon city o5cials. 

The next step for the Smargon CDF will be to establish governing bbdjes through an open, fair and 
eansparent procedure that will allow full m d t y  ~ ~ I L  Following this nitidly imporlant 
first step, the first fmdraisi campaign will be launched and the first grant competition (call for 
proposals) is expected to be am~)unced in kh-April2004.  

Crwlion o/Communi@ Development Founddons (CDF) Confinus Sdrody Poce. 
A basic step for succersfirl initiatives within communities, is the Participatory Comrmmity Appraisal 
(PCA). Community W W h o v a t o r s ,  in collaboration wim all sazkm of the community, mobilize a 
wide range of community stakeholdas to identify and implement solutions to their own self-identilied 
needs. Use of this powerful inshument, the PC& is a first step to community mobilization, a civil society 
organization's sustainability, and its wgnition by the mmmunity. 

On July 21-25.2003 Dine. Mukhmdieva and Babur W e v ,  Counterpart Coumtium's statfmembers 
h m  Uzbebistan, worked for a week with CAP'S enlarged trainer team. They introdused a minhg-of- 
trainers for CAP statf and helped CAP specialists to develop a CAP progranwpefific w a c h  to 
PaIticiputory Comlnwlity Appraisal. 

Through we of PC& and with !mhmg and technical assistance h m  CAP, public clubs are able to 
collaborate uith nekhbn- to help citizens identify and solve critical problems. 7he PCA process 
also enmurap civic activism ofthe common citizen, who will then antinue the collaborative procesg to 
design and cany-out support for CAPprmnoted structures such ss the Community Development 
Fomdahw (and other potmtial new local sttuctures like multi-plxrpose community centres, mutud credit 
union, and social enterprise md business servim-catw), and to help identify clear and replicable 
solutions to local conCBa9. 
Countapart lntcmalional Inc. USAID Cooperative Agreement # 121-A-0043-CHlOO340 



BELARUS Civil Society Shcngtkning Program - Final Re+m April 01.2003 -September 30,2005 
AITACHMENTS 

Based on this approach, CAP tben solicits proposals to support impiementation of projects when local 
resources w limited. The following objdves can be also met by ~~g PCA: 

= to increase the amstitue& for NGOs, public clubs, and community development 
foundatiions as acknowledged repmentatives of public opinion and efFdve parinem with local 
communities in addressing SeIfdeiiUed lxmnunity needs: 
to foster creation of community development foundaton as e-ve non-gownmental 
community problemsolving &mtm through better identificatian of commuaity leaders to be 
considered as fulure CDF board m e m w  
to establish sustainable c o w t i v e  linkages W e e n  community leadas, local officials, and 
their neigh&-s) in social partnaships and social conhwting. 

Community roundtables and other public f o m  ensrue community participation during all stages of PCA. 
PCA is complemented by other CAP program components. Cupacity building haioing for NGO and 
public club members pmvides padcipaats with the necessary dsih to make them effective and credible 
resmmd6:pats for civic activism and community based solutions. Tailored technical assistance is 
provided dim* by CAP staff and w d t a n t s  h around the world to enable NGOs, public club 
membas and other community stakeholders to implement pro* that contribute to local community 
development and fosta public activism Grant support to C M ~  m5ely organizatiions is to support 
implementation of jointly d e s i  community projects and the development of sustainable social 
p d p  and social contactiog hhbwhre. 

The PCA theory and methodology was complemented by actual practice in Smorgon regional centre. 
Participants of  of-^ prsctised use of the PCA during two site-visits to Smorgon, one of the 
original three CAP-assisted public clubs. As a result of the "on-site practice" PCA, participant groups was 
able to include people h m  d i f F d  social status h u  students to plant worlers. Unda guidance h m  the 
CAP local community buiner team, community c i h  were able to identify several local problems and 
solu!ions. Comprising completeiy new cih-padcipants, the PCA p u p s  curmtly conhue their work 
in Smorpn Wugh the public club. 

CAP PaHmdommurPiry FUrsfbrR&BPabn of CDF. 
M a y r  is a town of appmximtely 100,000 in the Oomel region of Belarus. Community leaders h this 
city were competitively selected to participate in CAP'S new 'Wonal level training program" to build 
capacity of nascent groups or initiatives, as a precursor to a "plblic club" competition for the selection of 
10 new cities during 2004. PRhaps unique to the members of the Mayr initiative group, was not only 
their quick assidation of knowledge provided uader the training program; but also the research and 
mtwurking conducted by the colmrmnity leaders with other existing CAP public clubs - especially !hose 
near to achieving reghation of community development f o ~ o o s .  ( l ke  more experienced groups 
were readily able to mentar newer groups and initiatives thrmgh exchanges and mento*) The 
unexpected result came on the eve of the New Year (200.5). when it was anoounced that the "Mozyr 
Inilidw? had filed documnts for registration of a foundatwn. la a sense, Mozyr's filing for registration of 
a folmdation is a litmu test aad indicator of success meeting one of the CAP pmgmm objectives - develop 
increased organaahooal . . 

capacity of civil society organizations. 

Y o n t b L c P d r n ~ G r a r r ~  
Youth leadas danoostrated their pro-activity and ability not d y  to orgmk community events, but also 
to design and to implement community action projects aimed at solving priority issues. "My Vmerle", 
CAPgpsisted public club in Smorgw, has been puddly  developing its y d  oompooent. The group of 
yolmg individuals was identified aad ~ n p o w e d  by CAP'e3ucational course "School of Y m g  Leaders" 
Imd other hahing. Provided with necasary knowledge and skills, they designed a series of comm~mity 
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actions aimed at dtug addiction prevention and began implementing a oommunity action project called, 
"Youth to Youth ". 

On 17 October 2003, a tournament of " i n t e U ~  games" was intmduced to the community as a means to 
prevent alcohol h g  and tobgcco abuse among y d .  This ennt was organized in cwperation with 
Smorgaa NGO Public Associalion of Paren& Hmkg Mmy C h i h h  and with the local city . . 
adrrmusbation An infomation ampaign and an opinion poU paceded the event A series of metine 
with all the " i n t e U d  teams", school administmtion, and state officials fmn the Department on Youth 
Issues were held to raise people's awawess and to obtain support for the toumment Information leaflets 
and invitations to the tournament were published and dishibuted in scbools. AU the to-'s 
participants were questioned to assess their interest in mation of a "Club ofIntellechalr Teams ". 

Not only youth, but also adults. school teachers, pedagogues, members of the NGO "%sociation of 
Handicapped People", and workas of the local plant, were involved in the toumment. Community 
leaders and local authorities have dimmed upcoming steps for creation of a new regisbed CSO. "Club of 
Infellechals Teams" dwing a follow-up mundtable. 

Yo& Lambship Intemsh@ E q m d  
During the month of December 2003, -p tw were conducted in five cities. The 27 
youth interns were placed in 10 weUdeveb@ CSOs (including 5 public clubs). Tbe internships are but 
one attempt to develop a c& of professional young community I& grounded in 3" sector activism. 
Specifically during lhis quarter, 40 young people from CAP program public clubs throughout Belarus 
participated in an intensive "leadaship school" aimed to develop skills in public debate and effective 
communication, issues mmch, public relatiom, legal forms of civic activism and commuruty 
mobibtion. la order to p m t e  bronder community supporr of local development initiatives, youth 
leaders were kmckd in project design, shtegy and implementation. As a result of the intemhips, youth 
were able to draft community initiatives to be implemented in partae&p with an experienced CSO. These 
w d t y  initiatives were presented to CAP in January 2004, as proposals in a grant competition. Six of 
them were individually fuaded (on the a m g e  $400 each). 

CAP-eduded Young Lead& MobiUrr Communily in Rechirpa 

Participants of Young Leadership and Facilitation training wursea created a Youth Consultation 
Board and successllly pe&& its first joint youth action in Rechitsa Natalia Dmitrieva, one of 
the young leaders, beaded a recently created and registered NGO in the town. 

"KROK," a CAP-assisted public club in Rechitsa, has been gradually developing its youth 
component. A p u p  of young leaders were identified in the process of Young Leadership and 
Facilitation training courses. Provided with necessary knowledge and skills, they conducted their first 
"breakthrough" community action on HIVIAIDS and drug addiction prevention. This action gained 
CAP'S support. and complemented weU a community action project called "Conduct Healthy Life!" 

CAP provided young people with a full range of training and consultations, including effective 
communication, PR, croscsectoral cooperation, legal forms of public participation in problem 
solving, team building, volunteerism, and NGO registration Empowered by CAP, young leaders 
initiated creation of a Youth Consultation Board by conducting an all-town roundtable to identify and 
solve problems of youth. Due to their organizational and facilitation efforts, a range of both local 
NGOs and state authorities representatives joined the Board. 

Natalia Dmitrieva's work resulted in registration of a new youth NGO in Rechitsa - a local affiliate of 
"ASDEMO." Coordinated by Youth Consultation Board and led by "ASDEMO," for the first time the 
largescale youth action was carried out in the town, and it wm a success. la the process of 
preparation and implementation of the action, "ASDEMO" gained experience in cooperation with 
other youth NGOs, with state authorities, and with business representatives. "ASDEMO" and other 
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young members of the Youth Consultation B o d  practiced joint planning, fundraising from different 
sources, joint project implementation, and evaluation. 

The final concert in the downtown gathered about 5,000 people. Idonnation leaflets on Local youth 
on&zations were distributed to the action participants. Trainees of the "Youth Leadership" course 
or&hed the concert and called youth to active -@cipation in community life and to a healthy 
lifestyle. The concert and rally. Youth Day, was held in Rechitsa on June 29, 2003 and received 
positive responses h m  youth, local authorities, and the mass media It also engaged the broader 
public to c~nmunity activism and cooperation in the h e w o r k  of the Youth Consultation Board. 

Imreased HIV/AImECDrug Abuse Awamuss Leads to IncreasedSoeicrlA&ism Among Studenh 
Minsk based Public Organization "AmriW supported by CAP with grant funding, training and 
technical assistance is implementing the project 'Youth against AIDS," with the primary goal of 
increasing awareness of young people in HIVIAIDS and drug abuse prevention. 

Despite a delay of several months in project implementation caused by grant registration diiculties, 
the organization was able to achieve significant outcomes in a very short period of time. From March 
24-April 4 "Amrita" organized and conducted a photo-art exhibition titled "The Doors," which aimed 
to reduce discrimination towards HIV positive people, to increase awareness of HNIAIDS and of 
personal responsibility for individual health, and to promote civic activism rooted in human values. 
The exhibition is based on the hue story of a young woman and tells about the life circumstances, 
burdens, feelings, mindset and emotions of an HIV positive individual and the people around her. The 
exhibition was visited by more then 1,100 people including university and college students, high- 
school students, teachers, government representatives and others, around 100 people per day. 

This type of exhibition is not new for Minsk. Last year a similar exhibit was organized by several 
government agencies and NGOs. and took place in one of Minsk's museums; but at that time the 
average attendance was 30-40 people per day. By contrast, this independently conceived and 
organized exhibition by Public Association "Amrita" demonstrates a successful application of its best 
public outreach techniques and knowledge together with specific objectives which attracted visitors 
and media coverage. National TV company LAD produced and broadcast a 25 minute program about 
this exhibition and a 25 minute interview with "Amrita" leaders. In addition, another national TV 
channel STV also produced and broadcast a 15 minute program 

Prior to the exhibition, Public Association "Amrita" started a series of worlcshops for students of the 
Minsk Institute of Physical Culture. The workshops, attended by more then 100 students, were not 
only aimed at increasing awareness of HNIAIDS and drug abuse, but also at attracting volunteers for 
peer-twpeer education campaigns in Minsk, Svetlogorsk, P i  and Soligorsk. Thirty young people 
were interested in becoming peer-volunteers. an indication of program success in a university whose 
students are not known for being socially active. 

HI. Women'a Emwwerment 

ChangingA&des and Commun@ In-. 
Irina Malyarevich, national board member and accountant for the Belarusian Young Men's Christian 
hsociation (YMCA), has started her trainer activity this year. After she obtained initial skills on 
'local training and facilitation' under the CAP program, she acted locally to conduct her l i s t  training 
session on Youth Leadership for YMCA beneficiaries in February 2004. 

In April 2004, Irina Malyarevich conducted trainings on Dialogue ofDlversily, Conflict Resolution 
and Effective Communication for 48 students h the local high school and the local technical 
college. She also conducted training for the staff of the Contempora?y Humanitarian instihrte in her 
native cif, of Bobruisk. 
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Thanks to C A P ,  Emwwennenlco Malylrinaich mastered new eaining topics and 
refined her *a's skills. According to her, she prefers Dialogue of Diversip to all other topics 
because it 
p. 

Together with other participants of the Women's Empowerment c m ,  Irina participated in the && 
tour to Kaunas. Lithuania on Iulv 12-17. 2004. The goal of the study tour was to exchange 
experience in women's education and social entrepreneurship development with non-governmental 
organizations in the Kaunas region. l r h  was introduced to various methods and models of women's 
business that would be useful for her NGO. 

Trained hy CAP in project design and strategic planning. Irina Malyarevich and her NGO's members 
are developing an &tra-xrricuk education p&gram for local students and their parents, which will 
include training in effective communication, raising self-esteem and personal empowerment. She is 
also preparing-to conduct an initial haining for peer-edwatoi on 12  ember 2004, under 
YMCA's new CAP grant project on HeaJthy L$estyles. Irina hopes knowledge, skills, and experience . . 
gained from h e  ~&-orpanized   rain inn if-Trainera (TOT) and Lihusmia shldv tour: as will as the 
practice in conductine training sessions and ~ r o i e n  desim. will increase her NGO's ca~aciw to 
involve andinarv citizeas in ~ublic life. 

Women's Empowermer in Moflev 
Women from Mogilev, who participated in a training course on g& issues sponsored by CAP, 
designed and implemented the project "Nw Opportunities" designed to benefit elderly women. The 
project included training in computer literacy, self-employment and entrepreneurship. The women 
from Mogilev also conducted training for local librarians to build their s U  in providing peer-to-peer 
education on gender issues. This innovative project succeeded in obtaining additional financial 
support from Dutch-MATRA. 

Another aspect of this group's activities included assistance to young women in the local labor force. 
The Mogilev group worked in partnership with young women to develop and implement an 
assessment focused on job placement in the local labor market, distributing and collecting over 500 
questionnaires. The d t s  will be analyzed and used to develop a pmject specifically designed to 
address employment opportunities for young women in Mogilev. 

T~~ New Cqacf@/br Locrrl Comnrnn&s 
The high highpopularity of talk shows continues in the CAP public club communities. Tak show are 
becoming i n s t i l u t i a  in communities through local idqmdent  TV statim as a tool to in* 
public debate m the anrmnmities. This quarter, after receiving klmical training in Octoba-Decenkx 
2003.24 talk show were pmduced i&pmdently hy TV stations. Communities begin to jom together and 
identify local ex@ to conduct more effective and eduational talk shows. 

For example, Bard~~~vichi and SvetlogMsk stations use Svetlogorsk ex@ on substance abuse to conduct 
shows in Bsranovichi. S i y ,  TV statioas in the four c o a  ofReicbilsa, Zbcdh, Zhhhin, and 
Borisw, jointly produced a talk show on the development of Internet in nnal areas. (l'hh specific program 
touched on a sensitive issue - inaccessibility in nwl areas of uPbiased hbmation available on h e  
In!m&, how this impscts education in rural areas, and how this lack of acoess creates an imhahw 
betwear the development in Minsk and regional areas). Also, representatives of more "closed" 
g o v m t a l  bodies are begirming to participate in talk shows In Kobrin, a Militaty Commissariat was 
sent from the regional-center in Bres to participate in a show on cmplsory militaty senrice. 
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Launch of In&pedtW Rocti0 Production in Smorgon 
Participation in talk-show rPoint of View") productioa pushed the Smorgon d o  station to continue 
bmadcasting socio-economic call-in programs even beyond the framework of the project. In April- 
May 2003, the local Smorgon radio station Smorgonskoe Radio initiated and produced the following 
programs: 

"How to keep our city clean" -April 8 
"Consumer righk" - April 10 
"Sustainability of modem families" - April IS, 
"Ecology in Smorgon"- April 22 
"Healthcare system in Smorgon"- May 22 
"Labor protection, rights of employeesn- May 29. 

Live radio programs in Smorgon were initiated to create a follow-up for TV talk-show programs 
produced by the local private station Oh-27'. The radio station is state-owned. However, the 
difference in property structures of the sbtions did not hinder effective cooperation between the two. 
The personal relationship between the director of the TV-station and the chief editor of the radio 
station was a key factor for a productive partnership. In Smorgon, people take each other more on a 
personal level rather than treat their counterparts as merely busiiness partners. For this reason, people 
are motivated to do something for the benefit of the city instead of being motivated only by profit 

These last six program were produced by the local radio without additional support from the IDPF. 
The station initiated programs by itself and ran production independently. According to Alla 
Shitikova, chief editor of the station, the format appeared to be highly appreciated by the public. "We 
were a bit a f d d  of these programs, because it was our fmt attempt to broadcast live. I myself did not 
know what to expect from people who would make calls into live air. However, the format appeared 
to be so interesting for both the audience and participating experts that we plan to preserve the show 
in our programming," Ms. Shitikova said. 

According to Ms. Shitikova, the show's effectiveness became evident after a program on consumer 
rights. Ms. Zavedeeva, a representative of an NGO that specializes in defending consumer rights, 
participated in the program. A man called in and said that recently he bought a low quality product. 
However. the shop refuses to take the product back and to return the money. During the program, Ms. 
Zavedeeva appointed a meeting with this man in order to go to the shop together. After they visited 
the shop, the maa received his money back. This story received a widespread publicity in the city, and 
there are already cases, in which a mere threat to call Ms. Zavedeeva has made shop assistants change 
their attitude immediately. 

Indtpendeni TVtdk+howpmd~c~n  in Zhodino 
Zhodino TV station became very much interested in airing talk-shows on social and economic issues 
of the city with partioipation of both ~ ~ ~ - r e ~ r e s e n t a t i v & a n d  local officials. In May 2003 the station 
initiated, p r o d d  dependently, and broadcasted the following shows: 

"Knights Club Zolak - a New Youth N G O  - May 7 
"Culture and Recreation in Zhodino" - May 14 
"Higher education: How Zhodiners Caa Go to college" - May 21 
"Sustainability of Modern Families" - May 28 

These activities permitted the Zhodiio TV station to become the first example of how talk-show 
program caa be launched on the base of a private TV-cable operator. The talk-show became the first 
program of the newly formed Zhodino TV company. Moreover, the show itself initiated the process of 
creating the TV company. Seven months after the first show was made under the current project, the 
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station started independent production of its programs. Additionally, the station started production of 
a news-program and special reporta. 

It is w o h  noting that community-oriented talk-show pdetemined all furtber programs of the 
Zhodino TV company. The talk-show helped to establish strong ties between local journalists and 
NGO members. This relationship became a starting point for other TV projects. 

V. Communitv Initiatives 

SM Lighhg - Local&&- Gmllp "EleehjScsnthe Ndghkhomlin Bamnou&hy 
On September 30,2003, the Fhmmvichy ispokom (local -) made a decision to register the 
new &mmittee of Territorial Public ~eLf&v~nance "h'&h& (Hope), ' the fnst such giu6in more 
than 10-years in Bmnovic41~. The chairman of B m w c h y  Ecological Union (former CAP grantee and 
member of a CAP Public Club initiative gmup), Anatoly Bankevich. lead the initiative of a community- 
neighbolhoad on priority-issues identification A priority issue was the lack of lighting in the courtyards. 
Citizem involved in that pmcess searched for the most appropriate legal form to organize the process to 
solve the problem. Based oa CAP haining and consultations, they decided to create a "Committee of 
Territorial Public Self-Gov-" (KTOS) in one of the Barauovichy micmdistricts. The KTOS model is 
an appropriate mechanism for involving people m the process of improving l i e  in their community and 
increasing public parlicipation 

Despite tbe Lack of specific legal provisions, the initiative giuup in close mopration with the local Council 
of Deputies and Ispolkom, and with solid consultations 6om CAP'S Legal advisor, went through the 
process of aeatiog the community self-governing body. Fortv-five delegates out of over 1000 inhabitants 
were elected for the constituent assembly. With financial r e s o m  donated by dwellers of housing 
cooperahves and a World Baak grant, KTOS wntrscted a company to iastall street lighting. Completion 
of the lighting pmject is expected in January 2004. The K T m  '%&Ma" example has encouraged 
community leaders h u g h o u t  Belarus and motivated them to duplicate similar KTOS approaches to 
establish local self-governing bodies in the'uregions. 

Borisov: For our children 
Pariicipalory Communily Appraisal's were conducted in 3-phases, as the Public Club model was 
introduced in Borisov community. The Public Club's initiative giuups involved 54 community 
members in the process. As a result of the appraisal, 3 local community priority issues were 
identified: 

- Limited number of places where young people can spend their free time 
- Alcoholism, Drug Addiction 
- Lack of beautification and improvement of the city 

Three initiative grow of citizens were formed to discuss and formulate ideas on how to solve the 
identified concerns. Each group developed a working plan to promote ihe priority issues among the 
broader community. 

During the analysis of these issues, the Public Club's initiative groups decided to conduct a public 
event "For our children" aimed to clean-up and beautify children's playground3 in the community. 

In cw~eration with local newswmer, the "Borisov Courier," the public club initiative groups 
informed members of the local community about planning the event 

On June 5, in "Ribory" (a district in Borisov city) the "For Our Children" public event was held. 
More than 200 members of the local community were involved in clean-up and beautification of the 
children's playgiuunds. People from surrounding houses joined this event with their own tools, paint, 

Counterpart hbmtional, hc. USAID Cooperative Agreement # 1 2 1 - A 4 0 - 0 3 ~ 3 ~  



BELARUS Civil Society Shmgthming Rogmm - Fisl R e p i  April 01,2003 -September 30,2005 
ATTACHMENTS 

paint brushes, nails, etc. Children and parents, disabled people and people without disnbilities were 
involved in this common cause. 

As a result of this event m d  
k t e d  The local newspaper "Borisov Courier" published an article about this event. More than 
10,000 members of the local communitv were informed through the newspaper. 

Limo: Impraved Capacig, Pmdlemh@, and Publk Image 
In order to adapt an effective community development Public Club model, the CAP Program works in 
various local communities throughout Belarus. One of these communities is Liozno, a rural 
community with a total population of less than 7,000 residents located in the Vitebsk region. 

Far 6um central cities and communication flows, Liozao's few existine CSOs have low ca~acitv and 
lack resources, in an underdeveloped north-eastern part of Belarus near the Russian border. 

In September 2003 such a local CSO. 'Ziorno Branch o f  Belancrsian Association o f  Disabled 
came to CAP with an initiative to promote the CAP facilitated Public Club model in the local 

community. 

However, at the beginning of coopaation with CAP, this social-issue focused CSO was stmngly 
oriented at provision of bumauitarian and social aid to its members only. The group reauired much 
minine and technical assistance. to develoo their wacitv to effectivelv manaee the CAP financed 
Dmiect to obtain community support in promotion of the Public Club model, and to build strategic 
relationships within the community. 

From the very beginning Liozao group demonstrated high motivation and interest to participate in 
multifaceted CAP training and technical assistance events. The CAP tcam conducted a series o f  in- 
house troinin~s for the broad range of Liomo community stakeholders: "NGO basics", "Project 
management", ''Roles and Functions of Local Community Leaders': "Effective Communication': 
"PublicRelations". Also, key staLeholders of the newly created Public Club initiative group enrolled 
in CAP'S educational courses on "Social Entrepreneurship " and the "Managers ' School". 

To better understand the Public Club concept and practice, the group in Liomo conducted an 
eroerience erchan~e s s t h  tour to a neighboring Public Club community in Baron (Vitebsk region). 

As a result of CAP trainings received, the Liozao group demonstrated increased managerial and 
outreach capacity. New forms, methods and approaches in management and wok were adapted into 
the CSO's (Liomo Branch of Belarussian Association of Disabled People) and the Public Club's 
practice. 

Based on the CAP program support, a new CSO information newsletter "Slovo I Delo" started 
publishing and dishibution in Liomo, to bette~ inform local residents about Public Club community 
development initiatives (6 issues have are already been published). At the same time, the Liozao 
group established and developed strate& relationships with local media At the NGO's initiative, 
informal ''teal coffee" meetings were conducted with chief editors of local state newspaper "Stiag 
Peramogy" and radio. This helped to not only discuss possibilities of cooperation with media; but 
also to obtain local media support for the CSO's public relations. 

The Liano CSO had five articles wwar in the local nemnnaer "Stiag Peramogy" (with circulation 
of 2360 issues), and one interview on local radio (potential audience is 9000). Local journalists 
continue to orovidim the Public Club prom with consultative assistance and suvwrt. The Chief - - .  
~di to r  of t h e ' w  radio station made an aereement with the CSO to mvide it with'& monthlv air 

for information briefs, announcements. and interviews regarding the Public Clubl CSO's activity. 
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Due to fact that the Liomo Public Club initiative group works openly and focuses on community 
identified priorities, ordinam citizens and local ordzat ions  bcwme more informed and more 
involved in Public Club facilitated initiatives. At the same time, the CSO's increased publidsocial 
sphere has helped to improve the CSOs' public image. 

Tbus, Tofiana Emelina - maaager of CAP financed project and leader of CSO "Liozno Branch of 
Belarussian Association ofDisabled People" was invited bv the local administration to serve as an 
w o n  the Executive CommitteeWs (Ispolkom) Coordination Council on Issues Related to the 
Disabled. She was also invited to participate in expanded sessions & working meetings of the 
Executive Committee and Council of Deputies. Tatiana thinks that this inclusion and recognized 
exvert-status will allow her to ommote the idea of cross-sector coooeration and oartnership in 
addressing community identified priorities. 

MachuliFhEhi: Combating Ahlldiorrs and  pro^ Commw&v Dewbpment 
Machulisbchi is a small town near Minsk with population of neer 8,000 people. Lack of opportunities to 
become involved in a limited number of amununity activities has led to increased legal offenseg and an 
increase in different kinds of addiction among teenagers. Young people have become accustomed to 
spending their k e  time loitering on streets, or in neighboring M i  

With CAP f m c i a l  and technical support, Machulishchi Public C1& community, led by the NGO 
"Podmezhnik", has dramatically evolved to a welldevelo~ed civil societv shuchlre that com~rises 23 
partner organizations. successfullv 0001s local resources. and stremthens cross-sector ~artnershb. 
The Public Club model has helped them to integrate citizens, business and state entities into 
community life through enhanced public participation in identifying and solving key social issues. 

"J'orlmezhnik" (Snowflower), local Charitable Public Association, has committed itself to prevent 
drug-addiction and HIVIAIDS among youth, and decided to gain community support for its objective 
chrough establishing the Public Club "Vision" in September 2003. Led by "Podmezhnik", the Public 
Club project aimed to join community efforts in Machulishi to address key community issues; and to 
encourage community members to be more civically active. 

"Podmezhnik", with CAP financial and technical support, has been providing a steady stream of 
support within the community. The Public Club initiative group mastered technique of participatory 
wmmunity appraisal, public involvement, and partnership building. It has built strong relationships 
with local government, business. NGOs and public initiatives, and community members by 
conducting a series of public events, community meetings and civic actions. When the Public Club 
initiators beautified a local park, youth and other community members became inspired to follow the 
good example. Aftcr a couple of flowerbeds and Alpine corners were beautified, other people starred 
to renovate and maintain space around their houses and to keep neighborhoods clean without external 
f m c i a l  support. 

Tbe Public Club seeks to explore and expand on other community experierm in local cooperation and 
citizen participation, and has visited public clubs in Smorgon and Baran. The group has presented 
their work at several seminars and conferences, and has hosted an NGO leader from Soligorsk who 
visited in August 2004 to learn about Machulishchi's experience in wmmunity involvement. 

As a result of the CAP program's training on fundraising, strategic planning and project development, . - - - - .  
th N . . ~ 6 ~ k & e  for vouth-at-risk 
that was oreanizcd iointlv with Belarusian and Ukrainian parinex NGOs. About 70 teenagers and 
adults, summer  cam^ ~artici~ants. shared their exwrience in h a n d i d ,  teenaaers' sub-culture. and 
an o&ed &et &rfonnance wib full support of the lo&l &stration in  s gust 
2004. This new experience in wordination of the summer camp, together with international partner 
NGOs, has lead the public club initiative p u p  to explore continued joint future activity. 
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Similarly, after receiving truining on coordinating PRcampaigns, creating an NGO periodical, and - . - 
working with massmedia, the public Club succcssfullv maintains contacts with ioum&sts and widely 
distributes its own information. It publishes a newsletter "Our Vision" on a bi-monthly basis, and is 
preparing its second news-briefing for national level and local press. 

Currently, the members of the NGO "Podmezhnik" and the Public Club "Vision" have designed a 
new local initiative: "Pink Elephant", aimed at social adaptation of children-at-risk by means of 
social instruction and fine-arts. It comprises joint activities of children and teenagers: painting, 
psychodrama, and performances, as well as seminm on crime and substance-abuse prevention 
provided by thc state Youth inspection Authority. 

The Public Club in Zapad maducted a petition (January 2004) to stop conmudon in a " m - u m e "  of 
Zapad district in M i  Public Club Zapad gathed over 700 signalum and presented a petition to the 
local government. This together with mvaage in the local media, led to a local government decision to 
stop planned construction. 

In February 2004, a sewnd signature campaign was starled to prompt the local government to beautify and . . 
restore the gmm-zone. The green-zone currently is not rmuntataed and has the appeamce of a trash dump. 
Over 1050 signalum were collected and a petition was delivaed to the local gov~nment To date, no 
decision has been rendered However, during this period one public-club stakeholder (NGO POST) 
submitted a pmposal to the World Bank for funding to beautify the pen-zone and was awarded an $8,000 
grant Currently the NGO POST is in the ptwzss of registering the grant with the State Department of 
Humanitarian Assistance. 

Public Club Zapad engages district inhabitants in local decision-making through the sustainable 
development concept of selfagankiq and civic-participation. The Public Club has sought not only to 
identify civically active citizeas, but also to focus on capacity of d g  local structures (other Public 
Club ~ r s / s t a k e h o l d e r  CSOs and bcal authorities) and their ability to p m o t e  initiative8 that met 
identilied issue amas (these mostly met youth, clderly and the disabled). 

More than 20 project-stakeholders, including partner NGOs, slate iostibltions, public authorities, 
j o d s t s ,  and local citizens, have been brought together at "Public Club presentations", which introduce 
the concept of the public club to authorities and the mrmmmity. 'Ilae public club issues a regular 
d e t t a ,  "Zapad XXI," that draws district inhabitants' attentian to key local issues. Information 
brochures and leafla have also been dissaninated to involve people in a Pdic@atory Communiv 
Appmisal, and a series of TV, radio and press releases were i d  

One recent community initiative involved more than 600 people in a "Winte~ Send-off' celebratian held on 
February 28,2004 that took place at the stedium of Smondary School # 176 in M i  pictured at left 

Coodination efforts initially were hampered by reluctant local 05cials who feared exuberant crowds and 
potential reprhnands h higher-level sup=tim. 7% w a ~  the j t  large-scale ewnt in the Zapod - 
District (qpnuimat* 60,O.DWpopuIution) that w a ~  initiated by the CAP Public Club CSOs with fill sup 
port of the locnl auhriffes, s h l r ,  and a local milittzyunit. 7% iniIiatiw is but OM eunple  of d e c -  
rive locdpartnerships seeking to engage ordinmy-citizens in local iniliotiws. 

S!de& h m  Secaondary S c h d  #I76 presented the en-t p g m q  and students h m  the Uni- 
versity of Culture staged a theairid pzrfonnan~~. The Fnmzeaski District Administration of Zapad 
provided a stage pavilion, audio equipment and soumh&, and even the local military-unit Wcipated 
by providing amobielritchen where soldim m e d  pancakes and hot tea to local residents. 

F o r m  of Soclrrl In-s in Mogifw 
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As a result of several tminiug and consultations, Mogilev Public Club and one of its most active 
members: the NGO Doctors' Union, decided to raise public awareness acd support for their activities 
by conducting a Fonun of Social Initiatives on March 17. 

The Fonun received support f h m  numerous NGOs acd local authorities, including the Department of 
Labor and Social Protection, the Department of Culture, and the Department of Ideology of Mogilev 
Ispolkom (Executive Committee). Representatives of 28 Mogilev NGOs, IS state organizations, and a 
number of journalists fium local and national media participated in the event. The Fonun included: 

exhibition of local NGOs and their respective projects; and 
a panel discussion on key issues conceming NGOs' including their activities successes and 
challenges in mopelating with state institutions. 

The Fonun proved to be useful for all the participants and visitors in that it marked a beginning for 
social dialogue related to the provision of social services across sectors. Conference participants and 
visitors agree that this type of cross-sector collabolation was a more effective means of improving 
community life than individual projects implemented without coodination. 

VI. Adv- and Aarrenees 

CAP-funded N W  Incrwses People's Capacify to Advocate Tkeir Righa 

At least 123 people visited the Bureau of Social Information run by Smorgon Public Association of 
Pmnts  Having Many Children (with CAP funding) to receive information and consultation. 

Cmently there is no unified system of information and legal support to the population of Belarus: 
access to legal information is limited, legislation on social issues is unsystematic and proscriptive, and 
a lot of organizations worLing in the social sphere are unknown and not accessible to those in need. 
But with CAP'S help, the Smorgon Public Association of the Parents Having Many Children (im 
partnership with the Association of Social Workers) is filling this gap. 

The project aims to increase the capacity of local community members to defend their rights in 
everyday life, by providing them with appropriate legal and social information and consultations. 
With this in mind, the project members established the Bureau of Social Information (BSI) that 
provides modem social services to the community. By establishing BSI, Smorgon joined a network 
that renders IT and other technical support to BSI operators throughout the country to collect 
information on social issues and to provide current information and consultations to clients. 

Maria, one of the conununity members, was iIlegally put into the oblast psychiatric clinic upon her 
husband's request. A local lawyer, BSI staff and other NGO members took pro-active steps to protect 
her rights. ARer rexiving appropriate information fium BSI, she became aware of her rights 
regarding her situation and ways in which she could protect them. Her attempts to apply to the local 
state body, to the chief of the psychiatric clinic, and to the public prosecutor failed. As Maria 
protested her classiic8tion as incompetent, the clinic appealed to a court. With the help of BSI staff, 
Maria provided a judge with the necessary documents and asked for public support. A local lawyer, 
the NGO's leader and about a d a e n  of its members, and a number of colleagues came to the court as 
witnesses on Maria's behalf. The court found the measures that had been taken against Maria to be 
illegal and released her. 

The majority of BSI clients are unemployed, disabled p m t s  with many children who have no 
experience in protecting their rights and they badly need external assistance in difficult cam. In 
particular, as a result of the project's work, three clients were released 6um land tax payments and 
five unemployed people were registered with the local Center for Labor and Social Welfare. This 
state-owned center is quite reluctaot to register the unemployed, preferring not to increase the official 
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number of unemployed. Despite this, due to assistance from BSI, a pregnant woman and a young man 
managed to be registered and gained access to social protection fuods !?om the state. 

CAP Pam-LcrpalSwppor La& do Succm 
Nearly 200 people have visited the Bureau of Social I n f m n  opemkd by The Sm~morgon Public 
Association of P m t s  Hm'ng M h y  Children NGO (created and sqprted with CAP funding support 
and technical assistance) to receive infomation and consultation. Ckdnuiag to advocate the rights of 
community membem, the B m m  of Social Info-on enhanced their efforts by working closely with a 
I d  r a d i o - j d t  Katerina, a member of the association, a single mother brining up four kids, was 
receiving only half of h e r d e d  state welfare subsidy during the last 10 months. To advocate ha right to 
o W r e & v e  the full subsidy, the Association sent written requestF to two state stnrchlres, but the requests 
were ignored. 

To amact public attention to the case and to stimulate the responsiveness of the town admiuisfmtioq the 
NGO and a journalist 6vm the I d  radio organized a live talk-show on "Single hthers  mtd Fmnilies 
With Mony Children", with Katerina's participstion. During the ralk-show an opRator from The &ram of 
Social I n f o d o n  provided legal backgrurmd and the journalist made a phone call to the Director of the 
Smorgon w t  of Labor and Social Welfare. It is athated that 30.000 people heard the director's 
promise to solve the issue. As a result, Katerina now receives the fullatitled subsidy. 

Effedive PR Helps to Gain Support and Pool Resources 
Katherine Sysun, PR-manager of "Belmian Association of Social Workers", is responsible not only 
for public relations; but also for providing and processing social information, student internships, and 
technical issues. After 2lD-years at the association, she began to participate in CAP trainings on 
public relations for NGOs. 

Throuph knowledge and skills received f k m  CAP training events. she menaced to save $5,000 for the 
a. That ,is the cost of developing and posting onto metro-him 100 leaflets during a half-year 
period, that has resulted in about 25 requests for social information per day. The saved funds also 
allowed for the develonment of a network of "Bureau$ of Social Infomation ". Two new bureaus 
were established in Braslav and F'ins4. Currently Katherine is designing a new web-site for the 
agency. 

The 24 participants of CAP NGO-PR Training Course (July 9-1 1) represent a comoetitivelv selected 
grouo of communitv leaders and PR ~ m o n s  from various NGOs throuchout Belarus. The 
participants are eager to establish and maintain effective information exchange with their 
communities. The trainees were introduced to not only theoretical knowledge of "PR-campaign 
Planning and Implementatim"; but also to practical skills that are necessary for developing NGO 
information strategy. The buinees' "homework" assignment was to draft a plan of their NGO-related 
PR-activity and to document their own success stories. 

The training prompted the participants to boost PR-activity. According to Iriaa Naryzhnaya, Board 
Director of "Vitehsk Association ofAssistance lo Handicapped Childrot and Youth ", as a result of the 
training they appointed a new PR person, starred to organize photo-clippings of their NGO activities, 
developed the association's web-site, and drafted a PR shategy and work-plan to support future 
activity. 0 t h  trainees reported that they had developed business cards and brochures, websitcs. 
drafted regular information briefs, and established closer relationships with local mass media. 

As a d t  of participation in the July PR Training Course, Vitebslr NGO "Center of Social Business" 
successfully coordimted a roundtable presentation of its activities to Bogushevsk community 
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authorities and leaders (including teachers and local entrepreneurs). The NGO spearheads the 
creation of a ioint comm& develomnent miect  to establish a vouth center (internet facility and 
youth free-time activity), and explore support to pmlnote and establish rural tourism. The local 
authorities in Bogushevsk have agreed to provide space for the center. 

New Team of Locd-Levrl Commun@pTrainers 
In August 2004, seven new hainem who recently joined the CAP trainer team passed a three-day 
"Active Training Technologies" (a CAP TOT -- Training-of-Trainers) session in Vitebsk. 

The need to involve more people fiom local communities in training activity comes 6um the CAP 
2003-2006 work-plan that envisions creating 10 new public clubs per year. As the number of local 
communities involved in the CAP pmgram continued to increase, a fmt group of local leadedtrainers 
was formed on a competitive basis in June 2003. The potential new team of local level "trainers" 
originated 6um 19 applicants. The selection process involved filling out a questionnaire, submitting a 
CV and letters of reference to CAP, writing an essay "How I can impmve my community", an 
interview, and making a short presentation on why and how the applicant would work for their 
community. Eleven of 19 applicanb successfblly passed the competition and demonstrated the 
capacity to involve citizens in local initiatives and increase the capacity of local civil society 
organizations. The selected candidam h m  Baran, Smorgon, K o b ~ ,  Rechiba received additional 
knowledge and skills to better meet the needs of CAP-targeted local communities. (Two of the new 
trainers also participated in CAP's"Youth Leadership School".) 

In July-August 2004, the seven new local community trainers proved their skills by conducting I I 
trainings on "Project P r o p a l  Dewlopment", "Teambuilding for Local Youth Initiative Groups': 
" N W  Bmics", and "Public Club Bmics" in response to increasing request h m  the communities of 
Baran, Smorgon, Vitebsk, Minsk, Mogilev, Grodno, Gomel, and Baranovichi. 

Oleg Lobeiko and Alexei Borkovski, new local trainers fiom Sroorgon, provided trainings on "Project 
Proposal Developmen/' for Smorgon local community members. This resulted in five proposals 
submitted for CAP Communitv-Initiatives Action G m b  competition. This was the single largest 
number of applications submitted h m  one small town. 

Additionally, three of the seven new local community trainers further proved their expertise by 
conducting sessions on Youth-Leadership during the CAP-sponsored Summer Training Camp for 
Young Leaders "Person. Commtmi@. State", held in August 23-26,2003. 

A final TOT session in Vitebsk provided new trainers fium Baran, Smorgon, Kobrin, and Rechitsa 
additional skills and knowledge to better meet the needs of CAP-supported local communities. The 
new local level trainem indepmdently developed and presented four new hnininp, modules: " N W  
Management", "Communi@ Appraisal': "Development of Local NGO Periodicals': "F'R and 
Information Cmnpaigns': and " N W  Management". As a result, the seven new trainers were taught 
to conduct tlaining sesmons on the five new topics in local communities. 

C M s  Tmhhg-of-Trainer (TOT) sessions specifically f a  on the professional development of new local 
mimx from CAP m t e d  ammunities. TOT courses represat the first stage of training for future 
pmtitioaers aad focus on C M s  unique development appmach aad methodology. The TOT emphasii 
participatory facitation and ammunication skills, and techid v i l y  in assessment, aaalysis, 
prioritization and monitoring. The TOT initially focuses on winiag methodology, followed by skills 
training such as projezt design, management, and monitoring and eval& As local hahem' skill level 
advances, they are iacreasily utilized to conduct bahings for public cluba and civil society 
organizations on a varieiy of topics, including community appraisal 1 action planning, mmmunity 
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mobilization, town meeting facilit&on, social enterprise, local self-gov-ce, community fund 
development, etc. 

IX. Studv Tour8 - New lnlormrtlon and Mod& S u ~ ~ o r t  Pollcv Chnaee 

Modck on VocaIionaI T a g  a d  Unemploymenl Rcdncfdon Leads to Remmmcndabns to the 
Government Polcrnd (March 2005) 
While in Pohd ,  participants observed many examples of successful government-NGO cooperation in 
addressing social problems. PresenWions made by mayors, local wuncilors, and ministerial staff on a 
variety of subjects, such as unemployment reduction, impressed evetyone in the p u p .  Upon their 
return, the participants submitted reports to the Minishy of Labor and Social Protection 
recommending the introduction of these practices in Belarus. The Minister did not reject this idea and 
requested that staff draft regulations on the issue. 

In addition to this success, ACT staff proved to be professional and experienced in the issues related 
to NGO activities. The Minishy invited ACT to assist in developing documents related to regulating 
social contracting and partnership. The Minishy has also sent ACT a special letter of appreciation for 
the content and organhtion of the study tour. 
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ATTACHmNT C - Training Modules 

CREATION AND ACTMTlES OF NONPROFIT ORGANIZATIONS: LEGAL ISSUES 

WHAT DO YOU GET? 

You get information on the basics of legal regulations that you have to follow while registering and conducti 
the activities of non-profit organizations. 

By the end of the training you will be able to define and select the most adequate legal and organizational 
form of a non-profit for your initiative group. You will develop key articles of your future organizational statute. 
As a result of the training you will learn to take managerial decisions in accordance with the laws of the 
Republic of Belarus. 

TOPICS COVERED 

Forms of Legalizing Public Initiative Groups 
Non-Profit Organizations: Concepts and Forms 
Procedure of Creation and Registration of Non-Profits 
Goal, Subject, Objectives, and Methods of Non-Profits' Activities 
Registration of Non-Profits' Corporate Identity (Symbols) 
Specifics of Taxation of Non-Profits 
Social Entrepreneurship of Non-Profits 
Labor Contracting in Non-Profits, Volunteerism Issues 
Record Keeping and Paper Work in Non-Profits 
Control and Supervision Over Non-Profits' Activities 

WHO SHOULD ATTEND? 

Training is focused primarily on representatives of initiative groups willing to start up a non-profit organization 
as well as on leaders and chief accountants of existing non-profits. I 
Duration - 2 days. 

GOOD GOVERNANCE IN NON-PROFIT ORGANIZATKINS 

WHAT DO YOU GET? 

You get understanding and awareness of the differences between governing, executive, and supervisory 
bodies in the organization; you well learn functions and principles of governance and management as key 
factors of the organization's effectiveness. In the course of the training you will get information on the world 
experience of good governance practices. 

By the end of the training you will be able to take an informed decision on whether your organization needs 
practice the division of powers and, if yes, to develop critical internal regulations necessary to make the 
system of checks and balances an everyday policy of your non-profit. 
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TOPICS COVERED 
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Differences Between Governing and Executive Bodies of the Organization 
Key Responsibilities and Functions of the Governing Body 
Functions of the Executive Director 
Legal Regulations for Governing Bodies and Executive Bodies 
Decision Making Process and System of Checks and Balances 
Supervisory Bodies and Their Contribution to the Effectiveness of the Organization 
Recruitment of Members of Governing Bodies 
Types and Specifics of Organizational Structures 

WHO SHOULD ATTEND? 

Training is focused primarily on the members of Boards, leaders and members of organizations who are 
responsible for taking strategic decisions on how to improve organizational systems. Training will bring I 

necessary knowledge and skills to members of Boards of Trustees, executive directors, and members of 
Supervisory Committees of non-profits. I 
Duration - 2 days. 

STRATEGIC PLANPIING 

WHAT DO YOU GET? 

You get information on how to start up the process of looking for the fundamental answers about the causes 
and factors of successes and crises of your organization, how to take a strategic decision on where to focus 
most critical resources, how to keep the organization within its mission in the changing environment. 

By the end of the training you will be able to assist your Governing Body in arranging a strategic planning 
process in the organization, as well as to make your own participation in developing organizational strategies 
more effectively. 

TOPICS COVERED 

Hierarchy and Logics of Plans and Objectives of the Organization 
Strategic Planning Process 
Mission and Vision of the Organization 
Methods of Analyzing External and Internal Factors Affecting the Organization 
Setting of Strategic Goals 
Strategic Alternatives: Assessment and Selection 
Definition of Strategic Priorities 
Writing a Strategic Plan 
Monitoring and Evaluation of a Strategic Plan 

WHO SHOULD ATTEND? 

Training is focused prlmarily on those who are motivated to prepare their organizations for strategic planninQ 
and to persmelly partkipate In the intriguing process of making a strategic plan. 
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Duration - 2 days. 

PARTICIPATORY COMMUNITY APPRAISAL 
(=A) 

WHAT DO YOU GET? 

1 You get information necessary to conduct the process of involving citizens into identifying and prioritizing by 
themselves key issues of the local communities they live in, of forming initiative groups ready to plan how a 
later to solve the identified issues in cooperation with local authorities, business, and NGOs. 

By the end of the training you will be able to use the technology of PCA and to perform needs assessment 
that your efforts in improving the quality of life in local communities become more focused. 

TOPICS COVERED 

What is Participatory Community Appraisal (PCA) and What is Meant by Citizens' Participation 
Steps of Participatory Community Appraisal (PCA) 

a Methods of Research in Participatory Community Appraisal 
Methods of Involving People into Working Groups for the Development and Further Implementation 
of Plans Aimed at Solving Key Issues 

a Principles of Selecting Participants, Facilitators, and Methods of PCA 
a How to Prioritize the Identified Needs 
a How to Make Reports and How to Present Them to Public 

WHO SHOULD ATTEND? 

Training is focused primarily on the leaders of local communities and representatives of local NGOs, stat/? 
and other organizations who are eager to cooperate with each other in order to improve the quality of life 
their communities. 

Duration - 2 days. 

PROJECT DESIGN AND PROPOSAL WRITING 
How to Get a Grant 

WHAT DO YOU GET? 

You get information on what the project is, what types of projects exist, what are typical requirements 6f 
donors to projects and proposals of NGOs applying for a grant. You will have an opportunity to discuss in t b  
groups your own idea of the project and train your skills in filling out key parts of a grant proposal. 

By the end of the training you will make a draft version of the grant proposal that will contain the descriptim 
of your project in accordance with the logics and priorities of the donor. 

TOPICS COVERED 

a Terminology Used by Applicants in Grant Proposals 
a Typical Priorities and Requirements of Donors 
Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003-00 
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Life Cycle of a Project 
Specifics of the Project Logical Framework and Its Written Version in the Grant Proposal 
Description of the Project Background, Idea, and the Problem the Project Addresses 
How to Make the Goal and the Objectives Statements 
How to Make the Activity Plan and the Budget; How to Put Them in the Form of the Proposal; How to 
Select Measurement Indicators 
Tips of Working with Donors While Writing a Proposal and Applying for a Grant 

WHO SHOULD ATTEND? 

Training is focused primarily on those representatives of organizations who are responsible for projects 
design and fundraising, and who are willing to broaden their experience in making grant proposals. 

Duration - I day. 

MANAGEMENT OF RESOURCES IN ORGANIZATION 

WHAT DO YOU GET? 

You get knowledge on how to effectively develop and coordinate human and other resources to reach the 
goals and objectives of a project or the organization. 

You will master effective tools of planning and control over the implementation of projects; you will structure 
and strengthen the knowledge you possess on the subject while doing case studies and fulfilling specific 
tasks. 

TOPICS COVERED 

System Approach to the Development and Implementation of Projects in the Organization 
Life Cycle of the Project; Phases of the Project 
Developing the Project Concept; Different Types of Projects in Non-Profit Organizations 
Project Components 
Making Activities Schedule; Assessing Needs in Resources; Management of Activities Schedule 
Raising Necessary Funds for the Project and the Organization 
Managing the Team 
Managing Information Flow in the Project 
Managing Risks 
Criteria of the Effectiveness of the Organization 

WHO SHOULD ATTEND? 

Training is focused primar~ly on the managers of institutions and organizations who are responsible for the 
development and management of resources in the organization, as well as on the leaders who build 
necessary managing skills in themselves and in their colleagues. 
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Duration - 2 days. 
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MONITORING AND EVALUATION OF PROJECTS AND ORGANIZATIONS 

WHAT DO YOU GET? 

II 
You get information on how to supervise activities in the projects and in the organization as a whole to ensure 
effective implementation of plans and ideas; you learn how to identify indicators that will verify the impacts of 
your activities and, if necessary, prompt you what to improve on your road to success. 

By the end of the training you will master the technology of preparing and conducting monitoring and 
evaluation, you will develop a set of indicators and a plan of monitoring and evaluation including final report 
on the results of assessing the project or the organization. 

TOPICS COVERED 

Monitoring and Evaluation: What is Similar and What is Different 
Project, Logical Framework, and Hierarchy of Measurements 
lndicators and Their Characteristics 
Indicators of Monitoring and lndicators of Evaluation 
Sources and Ways of Collecting Information 
Development of Monitoring and Evaluation Plan 
Evaluation of Projects and Organizations: Nuts and Bolts of the Process 
Writing Final Report on Evaluation 
Specifics of Being an Expert in Monitoring and Evaluation 

WHO SHOULD ATTEND? 

Training is focused primarily on those representatives of organizations who are directly responsible for the 
effectiveness of project and organizational activities. It is also valuable for those who develop projects a 
organizations, and write activity reports. Td 
Duration - 2 days. 

EFFECTNE WORKSHOPS AND GROUP MEETINGS 
(skllled facllltatlon) 

WHAT DO YOU GET? 

You get awareness of whet facilitation is; you get knowledge and skills to effectively plan, prepare, condud, 
and evaluate a workshop or a meeting. 

You will get the opportonw to discuss hard cases that occur in the process of preparing and conducting 
group meetlngs and the ways to successfully deal with such cases. You will learn how to plan the contents of 
a meeting, how lo arrange the working space, how to make notes, how to get feedback. You will also verify in 
practice the slfecllveness of facilitation tools for different types of group meetings. 

TOPICS COVERED 
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Types of Group Meetings 
Steps of Preparing and Conducting a Group Meeting 
What is "Facilitation" 
Roles and Functions of Facilitator 
Methods of Collecting and Structuring Information 
Methods of Taking Decisions 
Hard Cases and How to Deal with Them 
How to Arrange Working Space 
Skilled Work with Questions and Instructions 
Criteria of a Group Meeting Effectiveness 

WHO SHOULD ATTEND? 

April 01,2003 - September 30,2005 

Training is focused primarily on those representatives of organizations and local communities who plan to 
initiate, prepare, and conduct workshops and group meetings. 

Duration - 2 days. 

TEAM BUILDING 

WHAT DO YOU GET? I 
You get awareness of all the stages of building an effective working group, often called team. Active methods 
of training will help participants to learn theoretical and practical approaches to building and developing 
teams in the organization. I 

I 

By the end of the training the participants will be able to identify the quality of working groups in thdr 
organizations, as well as to contribute to positive changes in these groups. Eventually such efforts will raise 
the effectiveness of the organization as a whole. 

TOPICS COVERED 

What are the Differences between the Team and the Group 
How to Ensure Clarity of Team Goals 
How to Make Team Improvement Plan 
How to Make a Team with Clearly Defined Roles 
How to Build Clear Cominunlcation within the Team 
What Makes Team Behaviors Beneficial 
How the Team Makes Decisions Well Defined 
What lssues Should be Observed in the Process of Team Building 

WHO SHOULD ATTEND? 

Training is focused primarily on those representatives of organizations who are responsible for humafi 
resource development and who are willing to be more effective in practicing team work. 

Duration - 2 days. 

EFFECTlVE COMMUNICATION 
Counterpart International, Inc. 
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WHAT DO YOU GET? 

You get clear idea of the effective communication model, you will learn how to effectively send information, 
how to persuade a person you are talking to, how to present you point of view with strong arguments. 

By the end of the training you will master the techniques of active listening and dialogue, you will be able to 
plan your wording and behavior for the coming communication act; you will practice the basics of impressive 
and effective public presentation. 

TOPICS COVERED 

What is Communication and Key Elements of This Process 
Stages and Types of Communication 
Channels and Means of Communication 
Communication Barriers and How to Overcome Them 

a Active Listening Techniques 
a Public Presentation and How to Get Ready 
a Arguments and Talks 

WHO SHOULD ATTEND? 

Training is focused primarily on those leaders of organizations and local communities who are willing to 
develop or master skills of making themselves clear and persuasive at meetings, presentations, and talks. 

Duration - 2 days. 

WORKING WITH VOLUNTEERS 

WHAT DO YOU GET? 

You get information on how to recruit volunteers into organization, project or public event. You get knowledge 
and skills in how to make the activities of volunteers in your organization effective, how to motivate them, how 
to evaluate the impacts produced by volunteers. 

By the end of the training you will make a drafl program of recruitment and involvement of volunteers into the 
organizational activities. 

Counterpart International, Inc. 

TOPICS COVERED 

How to Assess Needs of an Organization in Volunteers 
How to Recruit Volunteers 
How to Orient Volunteers 
What Makes Volunteers Work Effective 
What are the Criteria of Effectiveness of Volunteers Program 
How to Motivate Volunteers 
How to Register Volunteers 
How to Evaluate Volunteers and their Contribution 

WHO SHOULD ATTEND? 
USAID Cooperative Agreement # 12 1 -A-00-03-00003-00 
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Training is focused primarily on those representatives of organizations who are responsible for human 
resource development and who are eager to became more effective in managing volunteers. 

Duration - 2 days. 

HUMAN RESOURCE DEVELOPMENT 

WHAT DO YOU GET? 

You get information on how to recruit, train, and effectively use human resources in the organization. By the 
end of the training you will be able to identify the needs of your organization in human resources, to plan 
human resource development, to make job descriptions, to interview applicants, to develop rules, procedures, 
and policies of human resource management. 

TOPICS COVERED 

Goals of Human Resource Development. Approaches to Human Resource Management 
Planning and Managing Human Resources in the Organization 
Assessing Needs in Human Resources 
Recruiting Human Resources (sources, methods, selection) 
Orientation and Training of Human Resources 
Motivation: What's New 
Rules, Procedures, and Policies of Human Resource Management 
How to Evaluate People in the Organization 

WHO SHOULD ATTEND? 

Training is focused primarily on organizational leaders who develop and implement strategies of hum* 
resource development. 

Duration - 2 days. 

PUBLIC RELATlONS 

WHAT DO YOU GET? 

You get information on how to build and promote positive image of your organization among your members, 
as well as among your stakeholders. 

You will learn effective methods of building communications with the stakeholders; you will create a plan 
building/promoting/improving your organizational image. 

TOPICS COVERED 

a What is Public Relations (PR) 
Components of Organizational Image 

a Goals and Principles of Public Relations 
Stages of Public Relations Campaign 
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Setting Goals of PR Campaign 
Defining and Analyzing Targets of PR Campaign 
Message and Slogan 
Tools of PR Campaign 
How to Plan PR Campaign 
How to Evaluate PR Campaign 

WHO SHOULD ATTEND? 

April 01,2003 - September 30, 2005 

Training is focused primarily on people who are responsible in the organization for building and developing 
public relations, thus, improving organizational effectiveness. 

Duration - 2 days. 

MARKETING FOR NON-PROFIT ORQANaATlONS 

WHAT DO YOU GET? 

D 
You get information on how commercial term "marketing" is related to non-profit organizations, how to make 
your organization more valuable to public, how to satisfy needs of your clients better than other organizatioqs 
do it. By the end of the training you will be able to plan your activities and to provide your services based dn 
marketing approach. 

TOPICS COVERED 

What is Marketing 
Specifics of Marketing for Non-Profit Organizations 
How a Non-Profit Organization Segments its Target Groups 
What are the Methods of Needs Assessment by a Non-Profit Organization 
Non-Profit Organization and Marketing Mix 
Positioning of a Non-Profit Organization and its Unique Selling Proposition 
Marketing Communications of a Non-Profit Organization 
Marketing Plan of a Non-Profit Organization 

WHO SHOULD ATTEND? 

I 

I 
Training is focused primarily on those representatives of non-profit organizations who are concerned by 
correlating organizational activities and services with the needs of organizational clients. 

Duration - 2 days. 

BASICS OF SOCIAL ENTREPRENEURSHIP 
I 

WHAT DO YOU GET? 

USAID Cooperative Agreement # 12 1 -A-00-03-00003-00 I 
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You get infwmatlon on what social entrepreneurship is, what are the best p r a d i  end lessons learned in 
Belarus and abroad, what steps to take if you come to a decision to go in for soda1 entrepreneurship. By f$e 
end of the training yw will be aMe to present the concept of soclal entrepreneurship to your Board, to a 
the readiness of your organidon to social entrepreneurship, to help your Board take a decision on crea g 
a social enterprise. 

%= 

TOPICS COVERED 

What is Social Entrepreneurship 
Legal Regulaibns of Sodal Entrepreneurship 
Key Charaderlstlcs of Soclal Entrepreneurship 
Beneflts and Risks of Social Enhpmneurship 
Cycle of Creation of a Sodal Enterprise 
Models of Sodal Enterprises 
Revenue Strategies of Sodal Entrepreneurship 
Key Factors of Success in Social Entrepreneurship 
How to Assess Readiness of the organization to Sodal Entrepceneurship 

WHO SHOULD ATTEND? 

Training is frmsed primarHy on those representatives of nonprofit organizabns who look fa opportunities to 
start up a social enterprise suppwting the organizational mission. 

Duration - 1 day. 
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ATTACE1MENT D - study Tom 

1. Study Tour to Local Aethity Sopport Centers Polnod 

Purpose: to raise awarenes of Belams wmmunity leaders and local officials on existing 
practiw and lessons learned in development of local Community Centers. 
Pnrticipmtr: sixteen people representing 7 communities, 6 of them representing local 
administrations. 

Polish Partner: Association of Local Activities Support Centers (CAL) 

T%e most important principle of CAL is to implement activities for a community neighborhood with 
the full engagement and cooperation of residents and local organizations, institutions and firms. This 
ensures that institutions affiliated with CAL authentically represent their citizenry and community. 

Local Activity Centers (CALs) are intended to activate local communities and function through 
existing public institutions. Tkey seek to build a sense of identity with a certain place and 
withlamong groups of citizens in a community. They are not organizations or institutions. Rather, 
CALs represent a method of operation im~lemented bv alreadv e x i s t b  and well-established non- 
governmental oraanizatiow, local government and institutions affiliatedninked to local government; 
for example, neighborhood clubs, local cooperatives, cultural centers, schools, welfare centers. What 
distinguishes the idea of CAL's from other similar types of p u p s  or methods is the fact that them 
focus is not l i i t e d  to specific social fields (e.g. ecology or culture.), rather the CAL approach treats 
the community as one unit, and tries to respond to all needs articulated by the community. One of the 
most important advantages of CAL's is their mission to mobilize the inhabitants of certain 
communities for activities directed at meeting the needs of that community. Tke goal of the CAL 
a. 
Applying the CAL method means accepting and meeting the following conditions: 

having a real, physical location to provide stimulation and integration of the local community 
(usually the headquaaers of the local cultural ceoter serves this pqme); 
responding to all the recognized needs of the envhmem, which will establish the direciion of 
all future activities for the CAI. leadets, 
operathg in a variety of fields, CAL's do not limit their activities to any one particular group (e.g. 
elderly or disabled pasons) or sphere (e.g. ecology, social services or culture) 
promoting the idea of volunteerism and team work, activities "by the people, for the people" 
supporting local initiative p w p s  by activating the local wmnumity and helping to develop 
projects, establishing self-help and neighborhood societies, monitoring local -s. 

Schematically, the method may be represented in the following way: priority issues identification 
through citizens' s w e y  - mapping of the resources- creating self-help p u p s  - 
initiative implementation 

Institutions interested in adopting the CAL program are offered a tweyear program of tminiing and 
consultations. Grsduates of the workshops make up the network of CAL institutions, and lead 
agencies receive a Certificate of Quality in the CAL work methods. Currently, 130 institutions are 
inwrporating the CAL methodology throughout Poland. 

Independent Reseamhem from the Institute of Applied Social Sciences, Warsaw University wnducted 
the research and assessed the CAI. programme. As a result rhe programme w m  included into a 
package of ideal programmes counteracting social helplessness, by the Foundation of Development of 
Local Democracy (FRDL) and Commissioner for Civil Rights Protection. 
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2. Study Tour IkhruulGemn Pmcrship to NGO Conference h Germany 

Participants: Representatives of NGOslCAP pathers including: 
Belarusian Children's Hospice; 
New Kastalia; 
ACT; 
Mogilev Women Center of Support and Self-Education; 
Circle of FriendS, 
Belarusian Association of UNESCO Clubs; 
Gomel Association of Children and Young People - Rechitsa Branch; 
Regional Fund "Our Vezha;" 
Children not for Abuse; and 
Health for Children. 

Purpase: to develop social projects that will be implemented in partnership with German and 
Belarusian NGOs 

to visit and exchange experience with German NGOs that operate in the field of social welfare; 
to identify appropriate partners for future pmjects; and 
to make contributions to the ideas discussed at the [BB partnership conference. 

Impacts: 
Participants visited their current and potential German partners and exchanged information 
about N W s  and their activities; 
Participants took part in the German-Belarusian Partnership conference, with 400 other 
participants, and worked in groups in the Open Space format developing concepts for future 
projects; and 
Particioatin~ NGOs identified German miners for future oroiects. . - . < 

All participating NGOs developed drafts of partnership Gm-Belams ian  social projects; 
Belarusian Association of Assistance to Handicapped Children and Young People-Osipovichi 
Branch made an agreement with their ~ e r &  partner according to which the &man 
organization is going to buy a house for the Belarusian N W  in Osipovichi; 
Belarusian NGO "Snow flower" h m  Machulischi did not have any German partners before 
the Conference, but managed to build a partnership at the conference, and as a follow-up, 
their project got a fhancial support 

3. Stndy Tour to Bulgnrh Sodnl Enterprises 

Purpose: to respond to the expressed need among social enterprise (SE) leaders and 
governmental officials to l m  h m  the practical experience of their peers in Cwhal Eumpe 
in an effat to develop knowledge and skills to futther their individual social ent~prise goals; 
as well as to foster the overall field of social enterprise in Belarus. 

Hosthg party: C o u n ~  Lotemational Bulgaria Community Fund and Social Enterprise Rogram 
(USAID funded program). 

Partkipants: I3 persons including 3 representatives of state bodies, I journalist, 6 NGO's leaders, 
and 2 CAP staff members. 

Agenda included: 
Presentation of Counterpart Interdoaal program in Bulgaria 
ResaUation of Bulgarian legislation by Bulgarian Centa for Not-fw-Profit law 
PKsentation of four Bulgarian NGOs lunniag social e n t e q x k  
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Visits to four Bulpim SEs 
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ATTACHMENT E -Youth Leadership 

Youth Leulershlr, School 

CAP designed a one-year training course for young community members aimed to build their 
leadership skills and to promote their participation in community life. The course consisted of 
a series of trainings, debates, internships in more developed CSOs, experience exchange with 
their peers in Poland, summer camp, and follow-up alumni meetings. 

CAPfACT conducted two such schools for 77 people ftom 37 towns. Participants were 
selected on a competitive basis h m  throughout the country. A majority of these young 
people had never before participated in such educational events. As a result of this education, 
trainees themselves initiated and organized over 1,000 events in their communities. The 
majority of actions and trainings, designed and implemented by the youth leaders, were 
conducted with locally mobilized resources raised by participants of the Youtb Leadership 
School and local NGOs. 

1. Trnining course YFacUitation of Group Meetings" 

Purpose: Pdcipants in the Youtb Ledemhip School got knowledge and skills for effective 
facilitation of group meetings (round tables, meetings, presentations etc.) 

Results: Using the knowledge and skills obtained at the haining the pdcipauts c o n d d .  
37 round tables in communities; 
73 meetings of youth groups; 
69 wohhops for peers and NGO members. 
participants developed five manuals on events targeted to share knowledge on civic- 
competences with the local community members. The manuals topics included, 
"Communication"; "Defending of Own Point of View and Techniques of Active 
Listening"; "Ways of Group Decision Making': "Lendership: Baric Theories, Styles 
of Leadership"; "Group and Stages of Group Development"; "Types of Groups and 
Motivation for Joining the Group". 
As a result of the training the participants conducted: 
-Debates for Zhodino youth; 
-Training ''Group and Stages of its Development"; 
-Training "Leadership and Group Decision Making"; 
-Seminar on basics of communication for young teachers; 
-article published in a newspaper of the Belmian Agricultural Academy 
about the Summer Training Camp, and a training for student's editorial board 

Example of a round table organized by one of the facilitators trained by CAP: 
Round Table "Cooperation and Development within Community" - Rcchitsa (Gomelsky) 
June 04,2004 
Purpose: To c o o d b t e  efforts of state, businesses and CSOs to better solve youth related 
issues in the community. 

Outcomes: 
Countaparr International, Inc. USAID Coopedve Agreement # 121-Aa(M3MKW)3-00 
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Participants of the CAP Youth Leadership School brought together and facilitated a 
discussion among representatives of local CSOs, representatives of local authorities, 
local state youth related institutions, TV, radio and media, and local young leaders - a 
total of 32 people. 
A local Coordination committee was created to initiate and implement youth projects 
in the future. The Coordination committee continues to play a role as an organizer of 
youth groups. 

2. Summer Camp "Persona. Community. State." -August 23-26,2004 

Participants: 46 young people (26 girls, 20 boys) from 17 cities of Belarus; among them 
17 represented 12 initiatives, 20 people represented 13 NGOs, and 9 non-associated 
citizens. 
Purpose: Obtain knowledge on basis of interaction/communication between individuals, 
community and state to promote the process of the local community development. 
Outcomes: 

discussed influence of gender stereotypes on local activities; 
the participants planned about 10 events (public debates, round table on youth issues 
identification, assessment for youth issue identification, publications in media, peer- 
to-peer education semioars), that targeted sharing knowledge and practicing skills in 
their communities. 
list of 40 young people selected for participation in the next phase of the Youth 
Leadership program. 
13 events conducted by youth in their communities, 4 articles prepared for media and 
NGO newspapers. 
Round table on identification of youth problems. Polotsk, 10.09.2003. Site- local 
Palace of Culture. Organized by the course participant Victoria Sokolovskaya, 
participants - students of higher educational institutions and colleges of the city. The 
information about the round table was dissetninated by means of a leaflet circulated at 
the educational institutions of the city. 
Round table and debates on "Problems of Youth Recreation Organization". Smorgon, 
07.09.2003. Organized by Alexey Burdastykh. Participants -young people of the city 
(14 people). 
3 1.08.2003, Concert "First time to the First Class" for first year schoolchildren of the 
villages Strenki, Krupinovka, Kashara, Vichkov, Zbamv, Rogachiov district. 
Participants - parents and children, total amount 80 people. Organized by - Elena 
Yanukovich, Ekatserina Zhilinskaya, Alina Romantseva who independently found the 
sponsor of the event. 
Out of town trip with participation of Rogahciov NGOs and initiative-representatives 

to share the knowledge obtained by the Summer Training Camp participants. 
Action "Pure City" in Rogachiov . 14.09.2003. 10 participants. Organized by Elena 
Yanukovich Ekatserina Zhilinskaya, Alina Romantseva. 
Training ''Influence of Drugs to the Brain". Participants: 15-17-year old students of 
Novogrudok gymnasium #I, 12.09.2003 r. Organized by Yuliya Sobolevskaya. 
Organization of services on sideline (temporary) jobs for the boarding-school students. 
(50 jobs found) Organized by Victoria Zakharova. 
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Training on sharing the knowledge h m  "Person. Community. State" for the 
schoolchildren of Rechi* 15.09.2003. Orgamed by Roman Mandrikin. 
Mini-seminas for volunteers of the Association ofAssbtance to Disabled Children and 
Yarng Dhabled on the aspects of the Summer Training Camp, Ossipovichi. 
06.09.2003. Also prepamtion of the Day of Disabled Children Arts (end of 
September-beginning of October) Organized by Victoria Kasatkina. 
Action"Youth for Children", Vitebsk 01.09.2003. Organized by Victoria Sholomova. 
50 participants. 
Debates "Sex Equality - Myth or Reality", Vitebsk, 12.09.2003. 
The Summer Training Camp participants prepared i n h e w s  for "F'olotskij V e s W  
(19.09.2003), author Victoria Sokolovskaya; for CAP Novi Resource (Olga 
Sergeyeva, Smorgon ); Zolak (Andrew Makovetski, Kokbanovo village); for the 
magazine "Tretsi Sector" (Olga Sergeyeva, Smorgon). 
Organized informatics classes in one of Smorgon schools. (Alexander SuIzhytsky). 
Open tournament on table tennis. Pinsk, 14.09.2003. Organized by 4 Pinsk 
participants of Summer Training Camp. Tbe action was covered in the local 
newspaper "Pinski V e s W  (19.09.2003). The event was conducted in partnership 
with NGO "Mroya" and the Sports& Cultural enterprise "Kolizey". 
Area study and historical excursion about Pinsk 14.09.2003. Organized by 4 Pinsk 
participants of Summer Training Camp 
Meeting with volunteers of the CNESCO Club on sharing skills and knowledge 
obtained during the Summer Training Camp, Vitebsk Organized by Irina Kutkovich. 
Summer Training Camp participant, Tatiana Misarevich, is a member of the Grodno 
Public Club initiative group. 

As was mentioned above, graduates of Youth Leadership School organized and conducted 
over 1000 events in their communities using only local resources. 

Below -some selected eramples of events conducted: 

I Training  micati ti on" for teachers of local school. 1 
Concert in Social Center f a  Elderly People 'Tencber's Day". 

Training "Group. Role of Group. Development Phases", 12 persons. 

I Training "Making ~e&ions", 9 -11s.- 1 
1 Meeting on legal issues, 15 I 
I Article in a local newspaper about NGO's activities I 

- - - 

Intellectual Tournament. 

Article in a local newspaper "Leadaship is very seriw thing". 

Workbop "How to find arguments f a  personal position", 12 persoas. 

Cormterpait lotemotional, Inc. USAID Cooperative Ageanent # 121-Ad003MXHM-00 
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• Training 'Y;roup and Me", 24 pasons I 

Footbell competition, 19 persons 

1 Training "S~uccasful Communication", 13 persons I 
I 

Rogachev 
Acoustic Concert and FLash Mob, 17 p n s .  

Training "Ta:hniques of Active Hearing" for pupils of local school 16 persons. 1 
Training 'Tmhniques of Active Hearing". 

Facilitation of 2 Community Appraisal meetings, 36 p e m  

• Party for young families, 12 persons 

1 .  Article in a Listserve 1 
Pinsk 

Training 'Communication", 8 penons. 

Zhodino 
Training ''Young Leadership", 8 p n s .  

.  raining "C~unica t ion"  for pupils of local school 20 persons. 

1 Training "Communication" for students, 17 persons. 1  
~ i i i i n i n ~  "Peer C-ling, 11 persons. 

Training "Communication" for volunteers, 7 persons. 

Training for volunteers, 10 persons 

Training "Peer Education", 27 pemns 

Tree Educational Workshops "Safe and responsible behavior", 69 persons 

• Six trainings "Efictive communication", 56 persons 

Training 'ContXct Resolution", 6 persons 

Training " Art of Dialog", 6 persons 

Pdotsk 
Guide 'Communication"developed. 

1 .  Resentaton of the newspaper created to discuss youth issues, 25 persons 1  
Osipovkbi 

Meeting "Human Rights of Disabled People" - joint event with Ukrainian parinem. 

USAW Cooperative Agreement # 121-AW3d0003-00 
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Con& for s t u ~ t s .  

Action "Hand of Sqport". 

Action "Mother's Day". 

Slrvgorod 
Action "Keep4 Histcey". The action was highlighted in local newspaper. 

Sport competition for 3 teams, 24 pem~ns. , 
c o n m  for youth, 20 persons. 

Training for pupils ''Making Decision in Gmup", 23 pe~sons. i 
L i m o  

Facilitation of Gmup Meeting, 12 persons. 

Round table discussion " Healthy Life Style", 25 persons 

Two articles in a local n ~ v s  bulletin 

1 Training "Communication", 14 p e ~ ~ ~ n s .  1 
Publishing of Students Newsletter. 

M.chuUsehi 
Training 'Techniques of Active Hearhg", 10 persoas. 

Internship of Youth Leaden in Well-Developed CSOs 
Participants of the Youth Leadership School were phced in internships at 10 welldeveloped 
CSOs, including 5 Public Clubs in 5 cities and towns. The interns participated in 17 events such 
as 14 trainings, I action, 1 conference, 1 fair and developed 1 Reference Book. "Mass Media and 
NGOs in Groduo''. 

Exchenge Peen in Poland 
Practical lessons and best practices 6um Polish NGOs related to implementation and operation of 
community institutions working with youth and for youth were reviewed and discussed on this 
study tour. Methods and forms of i n t d o n  between youth structures and with state authorities 
are aimed to increase ywth participation in solving key community issues. Intemction between 
youth NGOs and state structures in the areas of youth social entreprenewship and job-placement 
services was also a priority for the Belarusian visitors. The study-tom participauts collected 
information about pmjmts in public volunteerism, rehabilitation of the disabled, and e-stablisbed 
partnerships with Polish NGOs that will contribute and cooperate in fuhlre Belarus projects. 

An w t y  to meet the representative of the Youth Program National Agacy  in Poland was 
valuable. Other topics d i d  included opportunities for Belarusian youth to benefit h EU 
youth programs. The participauts observed that all orgmizations visited in Poland are involved in 
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various international projects; including pmjects related to EU integration, and these Polish 
organizations are ready to partner with Belarus NGOs. 

The newly acquired experience has also changed the participants' point-of-view related to the 
concepi of "resource centers". Primarily they understood that raource centers are not only for 
information exchange and use of technical facilities and equipment, but also may provide 
assistance and training in fundraising, rendering legal support, new methodologies, and human 
resources. This new und- has inspired Belarusian young people to enhance the status of 
their local resource caters in their communities. 

Purpose: To study the specifics of work conducted by youth NGOs in Poland. The aim is to 
inmase the participation of youth in solving local problems by implementing various fwms of 
youth social activities, social e n t r q m d p ,  and assistance in job-placement, developing 
volunteer initiatives, establishing conlact with and between NGOs and local administrations. 
hrticipants: 13 young people h m  9 public-clubs, 
Organizations visited: The OPUS Cenhe for PubIic Initintive Promotion and Development 
was the nuin partner in the exchange. It is one of the most p o w d  Polish NGOs that has gained 
vast experience both in public initiative development and in operating volunteer and information 
centers. Center OPUS orgamed visits to 16 Polish NGOs in the city of Lodz. 

OutFomes : 
Participants established a partnership with the Polish organizations that will allow 
future cooperation in projects, information exchange, etc. 
Participants designed projects aimed at increasing the participation of people in 
solving the local problems and information dissemination jointly with Polish or other 
EU counterparts; tbree of them got funding. 
A web-site to maintain contacts, to improve networks, and to extend the circle of like- 
minded youth will be created. 
Rechitsa, Gomel Region: A new project developed that targeted young disabled 
people. Partom for the project implementation were two Rechitsa NGOs (ASDEMO 
and Belarussian Society of Invalids), as well as one Polish NGO. Contact with the 
Polish NGO was established during the study-tour exchange to Poland. 
Smorgon, Grodno Region: "Smorgon Social Agency" started the program "Elder 
Brother, Elder Sisrer". Information to support this program was gathered during the 
study-tour exchange to Poland. 
Liozno, Vitebsk Region & Rogachev, Gomel Region: The graduates of the Youth 
Leadership Course organized two actively operating initiatives - "Avangard" and 
"Youth Initiative". 
Rogachev, Gomel Region: Exhibition of children's drawings and a photo exhibition 
organized inthe town. 
Ossipovichi, Mogiliov region: Training "Effective Communication for Young 
Disabled People" was held. 
Molodechno, Miask Region: Public presentation by Victoria Sokolovskaya, about her 
participation in the study-tour to Poland conducted in partnership with the orgaahtion 
 pol^ vetv". 
Vitebsk, Vitebsk Region: Victoria Sholomova and Irina Kutkovich conducted at Vitebsk 
University, a presentation on the results of the Poland study-tour for 30 people (students, 
teachers, NGO representatives). 
Vitebsk, Vitebsk Region: Victoria Sholomova and Irina Kutkovich started the 
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development of a prognrm on gender education that they intend to introduce in the local 
schools. 
Mozyr, Gomel Regim. Irina Elizarova mducted baining on "&mmuuicution" for 
school children of the tow. 
Rechitsa, Gomel Region: Natalia hnitreva presented the results of her participation in the 
study tour to Poland to the representatives of local NGOs. 
Participants of the You& Leadership Course wrote articles for the 'Tublic Club News" 
and the CAP hfonmth bull& "Novy Rewurce'' (e.g., in issue 31-32 there are 
materials h m  Nikolay F i lmv  (Rechitsa) and Sergey Smimov (Lida). 
Natalia Dmitiieva and Alexauder Vukolov who participated in the study-tow to Poland 
prepared mataids about the hip for their local newspaper "Televid" (Rechitra) and for 
the bulletin "City &Youthn. 

The Alumni of the CAP Youth Leadership Course became increasingly active in their 
communities through cluster-group activity: 

Oxaaa Ketskalo became mxetary of Public Association "BeIAPDI I MI" and is manager 
of the pmject " I n f l ~ c e  of Youth". 
Maxim Mishumy, Irina Kutkovich & Victoria Sholomova becsme the coordinators of the 
volunteer-groups within the projects implemented by Public Association 'Veras" (Vitebsk 
Region). 
Victo~ia Sokolovskaya beaune the editor of the x m q q e r  "LITERA" (F'olotsk, Vitebsk 
Region). She also founded the newspaper "In Perfect Mode". 
Nikolay Filowv became editor of the youtb bulletin "City & Youth" (Rechi- G m e l  
repion). 

Gnmtapsrt ~ o n a l  Ioc. 
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ATTACHMENT F - Long-Term Training Courses 

Long-Term Training Couiaea 

1. "Sodal Entrepreneorsblp" Course (5 tddngs): Minsk 
Training 1. "Social Enterprise Basics" 
Training 2. "Ideas Generation" 
Training 3. "Marketing Basics - Marketing Research" 
Training 4. "Motivation - Management sbucture in SEs" 
Training 5. "Business Planning - The Financial Component" 

hrpose: to help participants get necessary knowledge and develop skills to create and 
manage a Social Enterprise 
Impscts: 
63 applications were received. CAP selection board s e l d  44 NGOs for participation in the first 
train& "SE basics". The participauls were from Orsha, Gomel, Uachuliihi, h o v i c h i ,  
Zhlobii Pinsk, Uajina Go* Grodno, Smorgon, Svetlogordc, Limo, Vitebsk, Brest, Minsk, 
~etchiw~obrin.  18 participants ~ e ~ s e ~ ~ f ~ r t h e a ~ v s e  
pmhcipants developed ideas for future social entetprises; including: busings mter  (Grodno), 
geehouse (Mu94 Machulischi), computer training center (Chdno), small cafe (Bamnovichi), 
mft worlcnhop (Mogilev) 
Minishy of Labor and Social Rotedon expressed its suppori to explore j o h t i o n  and 
vocational job-skills trainin& and also currently mppom social enterprise 
Social Entaprise study tour to Bulgaria was supported by the Ministry of L h x ,  whom through 
its Department of Unemployment helped to identify and appmve the participation of he. national 
mid-level officials from the Minishy of Labor, Ministry of Economy, and the Residential . . 
Admmstmtioa As a result of their participation, cross-sector contact continued with the other 
participants, and the process of reviewing and re-drafting of existing legislation govaning social 
enterprises, and a facidtated me-step regbwion, started. 
As a result of Countapaa's accreditation expiration on 14 August, the course had to be terminated 
and later the assktauce on SE w a  off& and provided to the course participants by ACT in the 
form of coasultalioas 

2. Manager's Corn "A Contemporary Manager" 
Training 1. "Organkation as a System. Managing an Organizntion" 
Training 2. "Human Resource Management" 
Training 3. "Development and implementation of Socially Onemed Community Projects" 

Purpose: To develop knowledge and skills of the leadem of o q p b t i o a s  from state, business, and 
public x d a x  in the &Id of managing the cqmiixtim and ccmmmity-W projects. 

A pial ized long-term "h4magds C m "  was launched unde~ the title "A Contemporary Manager". 
The Course was desigoed to traio on d t i o n a l  development, project management, and cross-sector 
mapemtion eml- W e e n  nrnent managus eml -IS of organizatioas fium state 
bodies and instibltioas, twin-, and non-govenmental onpht ioas .  

The of the course, with balanced participation of different sectm and high-level e x p m  
and ea ine~~ ,  raised the interest of 97 managen to compete for sl& as participants of the wurse. 27 
participants £rum 12 towas throughout the 6 "oblasts" of Belarus - 9 people form each of the three sectors 
- formed the first group of the "Managds Come". 
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The State was qmented, among othem, by City service Centers for Family and Children fnnn Moyr 
and Gomel, Grodno State University, and the Deptumt of of Grodno &last's 
Executive Committee. Business qmentatives came fnnn the Bank of Internaljonal Trade and 
Inve&me&, private TV wmpany 'NNireya" h m  Gomel, FM Radio 'New Style" h m  Vitebsk, Legal 
C d t i n g  Cmpny,  and ohm. The 3*-sector was by some former and current CAP 
pranks -Children Hospice, UNESCO Clubs, YWCA (Smorgon), C i l e  of Friends h m  Mogilev, New 
Faces, Mutual C d t  Union h m  Minsk, and others. 

Impacts produced by tbe course puticipanbr: 
lgor Mikulchik, "Committee of Small Business Bodies-StoIay" (Minsk Credit Union) 

Workshop held with the Minsk Ispolkom Headquartem for Enbqmnew Activities. An 
agreement was signed on reimbursable interest-free loans (for small business support) totaling 
35 million Belamian rubles (about $16,166) from the Minsk Headquarters for Entrepreneur 
Activities for an 18 month term. Secu~ity/collatd against the loans was provided by three 
commercial companies that participated in the workshop. 

Alla Gurevich ,Public Association "Entrepreneur" 
Roundtable held on "Rofession & Knowledge to Young people and Help to the Elderly". 
This was a preparatory event within the framework of a future project The goal of the event 
was to discuss the NGO-partner roles, together with expected results. Participants of the 
roundtable included the Director of the Rogachiov Training-ladustrial Centre, Director of the 
Centre for Population Social Service, NGO c&Iand of Help),, NGO of Large Families, 
individual entrepreneurs, and Chief of Rogachiov Rajispolkom Ideological Department. 

Galha Beliavbya, Public Association "Belarusian Associaiton of Young Christian 
Women" 

Workshop held with the executive chairperson of Smorgon Ispolkom, S. Shmyga, with the 
representative of the public and political information department and the representative of the 
Social Protection Fund. As a result of the workshop, the o m t i o n  received activity plans 
from some deparbnents for the period of 2004-2006. 

= Margarita Khodichenko, "Gomel Territorial Centre for Family and Children Social 
Service" 

Seminar for the social-workers of the Gomel region conducted within the joint-project 
operated by the Penal Committee of the Republic of Belarus and the Public Association 
"Belarusian Association of Women-Legal Consultants" (and supported by OSCE). 

Alexander Krastin, Administration of Entrepreneurship of Grodno Ispolkom. 
Took part in p t i o n  of and conducted round tables for entrepreneurs. 

Ales Asciitsov, "Circle of Friends Mogiliov" 
Conducted 4-wo~kshops with the young people that work in different branches of the 
Mogiliov Executive Committee (Mayor's office and city wuncil). The main topic for 
d i i i o n  was problems-identification in the area of communication between NGOs and 
local authorities. 

* Elena Yurkowkaya, Public Association "New Faces". 
"New F m "  together with "LodeC Ltd" is planning a joint-company on healthy life-style 
promotion among young people with the active involvement of target-&up repre&tatives in 
promotional events and information publications. 

Vladimir Gorbachiov, "L0de-C Ltd" (Grodno). 
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a) Negotiated with Gmdno lspolkom Headquarters of Entrepreneur Activities, Mr.Krastin, 
relaxedaedit terrns for the purchase of equipment for a private medical centre ''Lode" in 
Grodno. 
b) Decided to implement a joint-project with Public Association "New Faces". 

Irina Kazakova, "Alpha Concert" 
Workshop with the Director of 'Committee of the Small Business Bodies - Stolny", Igor 
Mikulchik, to discuss "Alpha Concert" membership in the credit union. 

Piotr Dagovich, "Centre of Correction & Development Education and Rehanilitation" 
Liozno. 

Seminar conducted together with the "Belarusian Society of Invalids" for parents having 
children with mental disabilities. Requested and received a donation of 500,000 Belarus 
Rubles (about $250) from a local bank to purchase a printer for the internet training center for 
disabled children. 

3. "Women's Empowerment" Course: M i  Polotslr, Smorgon 
Round Table "Legal and Ethical Issues in Women's Movement" 
Training "Women's Empowerment - Needs Assessment" 
Training "Women's Empowerment - Success Stories" 
Training of trainers (TOT) "Effective communications" 
Training of !miners (TOT) "Conflict resolution" 
Regional workshops and Trainings 

Round Tables 
"Legal and Ethlc issues In Women's Movement" 

Purpoae: To introduce shared standards in Belarus women's movement. Two one-day events 
gathered over 100 women's N W  leaders and community members actively involved in the coalition 
Belarusian Women's Forum. 
Impacts: 

= Participants developed and approved a Code of Belarus Women's Movement and distributed 
to other women's NGOs. 
Belarus Women's Forum Coalition developed and published instructions for women-leaders 
called I am o Leoder. 

= Belarus Women's F o m  Coalition started educational courses for active women in 
provinces: teachers, librarians, doctors, and nurses, in order to promote their more active 
participation in community life. 

Though the majority of public club and initiative p u p  leaders and pedicipants of the youth leadership 
program are women, CAP sought to develop a coherent propun exclusively targeting women's 
empow-t and entrepnmeumhip. CAP actively investigated star-up of a women's self- 
governance training program that would be conducted in &ation with the Lithuanian Amaican 
lnitstive (Vhiw), t o w  with a business and vocational haining for women. Also, CAP and 
Winrock (Kiev based), conductedjoint-events targeting "anti-tdicking" of women. 

"Women's Empow-t - NecQ upessment" 
Purpose: Identify wanen's needs (via a discussion and a questionnaire) to support women's 
empowwawt and ecxnOmic developmat. 
Impacla: The foUowhg needs were identiied: 

Persond DeverOpmm,t, including speech and umunuoication skills, timemuagemen4 
mmputer and In- skills, gender related issues, image creatim 
I-I of qwrIity of lfe, including women' h t i o n a l  centre, fitness club anaugement, 
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laundry, art workshop for girls 
Bwiness o n p o w e ~ ,  kluding know-how on "How to start a new business", marketing 
mem& moms11 stories of women-leaders, key aspe& of succasll business activity. 
Lfertyle, including history and haditions of diffeamt small towns, NGO's activity 
opporluoities. 

"Women Empowerment - S u m  Stories." 
polpose: %te women's initiatives and coordinate relevant activities. 
Impact% 

Participants shared their expectations that CAP will agsist other Belarusiao women's 
empowerment (WE) and p d e t  actom in implemzotation of relevaaf projects and that the 
CAP-led project will serve better coordination of WEBE activities in Belarus. 

Participants ~lgaged in the discussion of c ~ c e s ,  s- women leadership in 
Belarus, and obstacles to g~ater success and rootivation factors. 

Participants mdyzd existing stmngth, wealmesses, w e s  and threats to WE 
development in B e h  and discussed specific measures that need to be taken in order to 
improve the situation 

Pdcular emphasis wns made on the fact that many little steps have to be made on the road to 
progress given the specifics of national character and twditions - change will not occur 
overnight 

Participants discussed the phemmemn of women-kader and her success. Success: does not 
necessarily mean leadashp in a gender context, but for a bue success to occur women must 
pmve herself to be a leader. . Cross-border mpaiences were shared - !hanks to meuhgfd participation of Lithuanian 
women leaders represeating the third sector. 

Specifics of WE activities in small communities of Belarus were also addressed by Belarusian 
participants qment ing local NGOs affiliated with CAP'S local clubs. 

AU 18 participants agree to appointments members of an " I n f d  Women's Advisory 
Board". The expwts expressed their d e s i i  to remain actively involved in CAP WE project 
out of their sincere belief in its relevance, timeliness and significance. 

S u m  of CAP So~mrted Women's Activities: CAP reiined the women's empowerment program 
by solidifying local and intemarional pamenhips and cooperation For example, the o p p r h i t y  to 
continue and expand the USAID supported W i k  (anti-tdicking) womens' programming in Belarus 
was initiated. Many of the women's gmups that have been part of the W i k  program (which 
te&ted in April 2004) wee selected to participate in the CAP women's pmgmn This approach 
enabled broader cooperation and experience exchange with Belarus local women's NGOs. 

An agmemmt was reshed with two wornens' NGOs: H d  Foundation for Small Enterprise Economic 
Development and a Wmnen's Training Ceator to develop a joint-hinhg for Belarus wnnen on 
buines and leadaship. In ampemtion with Karat W o n  and Network of East-West Women, 
CAP and it9 partaa NGOs dweloped sbategies for gender mainstreslniag and gender-budgehg at local the 
level. This wo& wm supparted by- Tbe last meeting of thge mdilion in Warsaw onNovmber 7- 
9,2003 d t e d  in tbe de&ion to organke a canpigo to pmtest tbe cl&hg&wn I liquidation of B e h  
NGOs. The Belarus Women's Fonnn walition coordinated this @gn on the Belarusian side. 

ACT amlinttea to q l a e  -ties for cooperation with Lithuanian and U.S. Initiative (Lithuania) in the 
arpa of women's Wcipatbn in the decision-making proceg~ and with the W i  UloaineBelarus team 
for qqmt with aati-bai3cking preventidawareness 
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CAP Wome&&mowement IPubHe Club Members): 
Belarus Women's League: h branch 
Belarus Young Women Cbristirm Associatioa' Smorgcm branch, h o v i c h y  h c h  
Busine-ss Women Club, Kobrin branch, Borisov branch 
Socio-mtional  Center 'Nadzieya", Borisov 
Women's N W  "Province", B h v  
Women's for Namch Territory Revival, Komamvo village 
Belarus Organization of Working Women, Rechitsa 
Women's initiative group "Women's Concord", Grodno 
Women's initiative group "Hew, L i m o  
Women's initiative group "Storkn, Machulishchy 

All women's groups, participating in the Public Clubs, work on a regular basis with local women to 
conduct trainings, disseminate i n f d o q  discuss priority issues, and implement actions aimed at raising 
civic activism. 

CAP Women's Emwwerment ( 0 t h  Putner NCO8I: 
Women's malition "Belarus W m ' s  Forum" 
Belarus Women's Information and Coordination Centa, Minsk 
Belarus Women's Fund named after E.Polohkaya, Minsk 
Women's N W  "Women's Response", Minsk 
Women's Center for Support and Self-Education, Mogilov 
Association of Women Lawyers, Bmi  
Women's Independent D d c  Movemmt, Minsk 
Belarus Organization of Worlring Women, Minsk 
Women's Alliance, Minsk 
Belarus Public Movement 'Women for Ecology", M i  

Recent Actlvitv md Beclrerwoe: AU these NGOs and initiatives received CAP'S technical and financial 
support in developing ethical principles of women's empowerment, identifying and educating new leaders, 
and wmdinating local women's initiatives. This resulted in the adoption of a Code of Ethics and Strategy 
for 2003-2005 (adopted in June 2003). 

One event was a roundtable organized by Belarus Women's Coalition in November 2003 to discuss the 
results of a nabmd mmq on women's kadersbip and to plan actiom aimed to actively involve new 
leaders in community work and initiatives. The needs assessmeot and sample questionnaire/survey of 
w m e ~  to support women's empowennent and economic development m Belarus, was completed at the 
meeting. The following needs were identified: 

a) P e m u d  DevebpmenS including speecb and communication skills, time-management, computer 
and Inremet skills, gender related issues, image creation. 

b) Improvement of quaUty of We, including women' educational center. fihess club ammgement, 
launrhy, art workshop for &Is. 

C) Boslness empowerment, including know-bow on "How to start a new business", marketing 
-h, suc&fd &es of wom&-leaders, key apxts of succcssll business activity. 

d) Mestyle, including history and traditions of wall towns, NW's  activity o p p o ~ t i e s .  

Also in November 2003, CAP initiated an 8-montb m l e  of seminars for women resulted in new women's 
initiatka. The wmptitive selection process of f m k ~  d t e d  in the creation of of women. The 
$rst gmup was trained on business-skillr development and the second- received training on public 
initiatk i v e o p m t .  In W o n  to the seminars, CAP arraoged meehgs with mccedd fanale leaders 
of smalllmedium enterprism (SME) and local government. CAP also organkc internships in ordR to 
Countupart International, Ins. USAID Cooperative Agreement # 121-AM)-0340)000340 
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provide women an opporbmity io leam practical applications supporting women's initiatives. 

CompeUtbn announcement on prbidpatbn ia a cycle oftmhhgs "m oftr;lioenl' 
Purpose: To selecl a  group of active NOO women-members for series of TOT emts .  
Proem: Review of applications submitted by NOO activists who want to act as bainm within 
their respective communities. 
Add(tb~I  bformntbn: by February 5, 2004 (competition deadline), 74 applications were 
received. CAP Board selected 23 participants for the TOT series. The participants were h m  
Mogilev, Muchulischi, Bumovichi, Zhlobin, Pinsk, Zbdino, Gorodok, Grodno, Smorgon, 
Svetlogorsk, Osipovichi, Lida, Bobruisk, Limo, Vitebsk, Minsk, Volozbin 

Tninlng of &ahern (TOT) "Eff&e wmmunkaUons" 
P a r t i e i t s :  23 women, ideatied by CAP seledon b d  
Purpose: To pmvide i n f o d o n  on methods of effective communications and teach the haining 
methodology on the topic. 

Training of tralaem (TOT) "Coafikt resolution" 
Parlkijmts: 23 women, identilied by CAP selection b o d  
Trainem: 2 Ulrranian trainas (acoording to W i k  recommmdedons). 
Purpose: To provide infamation on methods of d c t  lmdomution and teach the tmining 
methodology on the topic. 

Information Support to TOT pubidpmla 

Purpose: To provide participants with relevaat and useful texts and publications hut m y  be used 
for their personal and professid development as traitlers Materials on presentation skills and 
techniques leadership, motivation, time-management, human resouroes mmgwent.  

Metbod: Ernails to all TOTparticipants. 
Implementer: WWSE consultant. 

Regional worksbopa m d  Trainin@ 
Proem On+ haining eve- designed and conducted by TOT participants for membm of 
theiu respective NGOs 
Purpoae: to apply knowledge and skills meived drning the early stage of TOT component; gain 
experience in o q p k t i o n  and conducting of educational events in the intemtive munner. 

OrgmiLattional Capacity Buildlng Coum (5 trainings): Minsk 
Training I .  "Organization as a System" 
Training 2. "Multi-Level Planning" 
Training 3. "Human Resource Development" 
Training 4. "Public Relations for NGOs" 
Training 5. "Good Govemunce" 

Purpose: to help participants develop skills necessary to serve as leaders of their 
organizatioas aod to manage their organizations as systems with interdependent components. 
Impacts: 
42 participants from 17 cfgmkdi0119 lemed dflemt approaches to specific issues of 
orgunkatiomlmanagement 
participun& m their orgunkations conducted 27 meetin&workshops, m u d  tables with the 
participation of ovm 200 citizens from local NGOs aed communities 
NGOs-pmticipuats impmved their rnaoagement systems: 

o governance shategy of Elonid elTedmess impmvemenl is developed CYouth of XXI 
Counterpart International, Inc. USAID Cooperative Agreement # 12 1-A40-03-00003-00 
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century") 
e t i o n a l  structure is developed and 3 more cornmumities are covered by the NGO 
activities ("Niol") 
public relations plan is activated and partnerships with 3 more state social agencies are 
built ('Wikol") 
public relations strategies led to pducing 10 t y p  of i n f o r m a h d  and promotion 
materials - booklets, leaflets, @em, official o c p m a t m d  . . 

papem - which are distributed 
in the communities (("Nikol", "VW, '%lot& Branch") 
human resource plans are improved and 14 new menbers are recruited into local NGOs 
(TIT', "Behmiian Women's League") 
Regional cultural presmtation/contest "Poet-Actor" is for the first time in three years 
included into local E x d v e  Cotmuittee action plan and is intplmented lmda their 
patronage ("PolotPL BIanch'") 
4 NGOs decided to introduce the position of Executive Directors in their NGOs 
14 participants initiated necessary amendmen6 to their Statutes with respecl to Good 
Gw-oeprincipk 
Nina Sumvets fmm Smorgon applied a& Good Govemanoe training to the position of 
Executive Director of Belarusiau Association of J o d s t s  sad is now pdorming the 
ED plan developed at the mining 

4. " Ftamdnl SushinnWity " Course (5 trrinings): Minsk, Vitebsk, Polotsk 
Trainine I. "Financial Mananement in NGOs" - - - 
~rainini  2. "Social Enttepreneurship for NGOs" 
Training 3. "Fundraising for NGOs" 

Purpose: to build skills of people responsible for financial component of NGOs to improve 
the financial capacity of the organization 
Impnets: 
42 ~ i p a u t s  fium 23 organizatoas were trained on better management of components critical 
hrmaldng an NGO h c i a l l y  swtahable - 80% of NGOkparticipaata are perfaming a fundraising research 
600% of NGOs-parlicipanh are conducting a fuadraising act (special event, campaign, project) 
30% of NGO~parlicipanh are making fundraising plans 

= I 1 NGOs-pIicipanB developed fmancial sustainability strategies 
7 NGOs-partiripan6 assessed their NGOs' readiness to mate a social enterprise 
3 NGOs developedplans of creating social enterprk 
NGO 'Tolotsk Br;mch" wducted a fUndraisig campaign and raised l i d s  enough to publish a 
book of literary works of one of the NGO's members 

Counterperpsrt International, Inc. USAID Cooperative Agreement # 121-A-00-03-00003-0 
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ATTACHMENT G - Grants Listing and Impacts 

GRANTS LISTING AND DESCRIPTION OF GRANTS IMPACT 

Grant 
Number 

To td I 
Activify Sector Grant I Awarded 

Implementation 
status 

Grant Project Impact 
I 

Name of Organhation 

Public Club in Zapad community of Minsk City was created 
as an informal institution for cooperation of active citizens, 
and local organizations on ways to address community 
issucs. Cooperation bctwccn active citizens and local 
organizations enhanced. Community action plan was 
developcd. 
Public Club in Rogachev was created involving 2 business 
organizations, 3 public initiative groups, 1 governmental 
organization and 5 community leaders in its activities. 
Existing local community problems have been identified and 
approaches for their solution have been be worked out in 
cooperation with key community stakeholders. Series of 
eventsJactions to address key community issues were 

Post - Youth 
Educational Center 

CAP-B03- 
MG- 13 

Community 
Initiatives 

completed 

Rogachev Public 
Organization 
"Entrepreneur" 

Community 
Initiatives 

completed 

organized with involvement of more then 3000 citizens. 
Communitv and entreoreneurship development in Komarovo 

Public Association 
"Women for 
restoration of Narach 
region" 

community of Minsk region was enhanccd by way of 
implcmcnting small business support initiatives. Educational 
seminars on small busincss development in rural area were 
conducted, information support on bookkeeping and taxation 

CAP-B03- 
MG- 15 

completed 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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Activity Sector I 

NGO "Center of 
CAP-B03- Community 

5 Economic Knowledge 
"UNPRED" MG- 17 Initiatives 

Counterpart International, Inc. 

Grant 
Awarded -. 

$9 986 

$9 845 

April 01,2003 - September 30,2005 

Public Organization 
6 "Club of CAP-B03- Community 

MG- 18 Initiatives 
Entrepreneurs" 

implemented 
partially, firther 
implementation 
was not possible 
due to host- 
country 
restrictions 

Grant Project Empact 

Increased public activism and establis system of 
partnerships/relationship between active citizcns, NGOs, 
entrepreneurs and local authorities on ways to identify and 
solve community issues. Public Club was created in local 
community as a form of cooperation between community key 
stakeholders. 
Local community issues were identified and prioritized 
through public survey, focus group discussion, monitoring of 
public opinion through "telephone hot line". Several hundred 
ordinary-citizcns were involved in the process of addressing 
key community issues. 
Enhanced cooperation between public initiative groups, 
governmental organizations, NGOs, and commercial 
structures in order to identify and solve local issues in 
Zhlobin community. Citizens' activism in social sphere was 
enhanced by means round table discussions with key 
stakeholders. 
Community groups and initiatives groups of citizens were 
trained in business planning, economy, and marketing. 

implemented Increased citizens' activism in Rumlevo district (Grodno) on 
ways to identify and implement priority issues related with 
cleaning-up the district. Public Club "Alliance" was created 

$ 1 0 0 0 0  $3728 
in cooperation with commercial organizations and local 

was not possible 
due to host- Series of practical events aimed at improving the district 
country were facilitated by Public Club. 
restrictions 

USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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I I Activity Sldor # Nme of Organisation Nmbar 

April 01,2003 - September 30,2005 

Charitable Public 
7 Organization 

llSn~wfl~werll 

CAP-B03- Community 
MG- 19 Initiatives 

Liomo Organization 
CAP-B03- Community 8 of PA "Belorussian 
MG-20 Council of Invalids" Initiatives 

Ossipovichy 
Association of 
Assistance to 
Handicapped 
Children and Young 
People 

Counterpart International, Inc. 

Community 
Initiatives 

I otal 1 oial 
Grant Pmject llpspact 

- .- - . - , . . 
Enhanced joint 3rts of local 

completed 

ways to identify and solve key community issues, and 
increased citizens' activism in social s ~ h e r e .  Public Club 
was created as a form of cooperation between community 
key stakeholders. 
Team of community leaders was formed and trained in 
effective communication, joint programming, decision- 
making and planning. Scveral events to improve the facilities 
in neighborhood areas wcrc conducted involving several 
hundred community members. 

I I I I 

I Public Club in Liomo was created which fiu-ther facilitated 
the cooperation between state institutions, NGOs, business 

$9 186 $8 975 completed structures and other stakeholders. Public Club was able to 
mobilize more then 150 citizens to address and solve key 
community issues. 
Public Club in Osipovichi was created as a form of  

completed 

cooperation between community key stakeholders (NCKk, 
governmental structures, commercial organizations and mass 
media) on ways to address and solve existing community 
issues. 
3 community actions aimed at improving the facilities in 
neighborhood area were conducted by Public Club group and 
mobilized over 5,000 citizcns. 
Community activists and initiative-groups members were 
provided with a series of consultations on project 
development, planning, project management and legal 
aspects of community initiatives implementation. 

USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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10 
NGO "Consumer CAP-B03- Community 
rights protection" MG-22 Initiatives 

New Kastaliya - 
1 1 Youth Public 

CAP-B03- Community 

Association MG-26 Initiatives 

Smorgon Public 
12 Association of Large 

CAP-B03- Community 

Families MG-27 Initiatives 

I I 

Counterpart International, Inc. 

Grant Project Impact 

completed 

$4 980 $4 980 completed 

Enhanced c :ns' activism an uticipation in ac 
key community issues through Public Club creation, 
development of social partnership in the community, 
providing local population with legal, informational, and 
educational support. 
Public awareness campaign related to key community issues 
was held with local mass media. 
Series of seminars for young people and women were 
conductcd. At least 350 citizcns wcre involved in actions 

issues, and enhanced cross-sector cooperation - through use 
of organized and independent public and expert review of 
local government decisions related to key community issues. 
Working groups of NGOs', governmental and business 
institution representatives was created for coordination of 
public expertise (issue cluster groups). 
More then 90 citizens were trained on civic activism on local 
level through 3 seminars. 
Discussion among parents and town administration regarding 
solution of children's nutrition problem in kindergartens was 
facititabed. 

Additional opportunities for youth invoivement in 
community life were created through round table discussion 
with key community stakeholders (State Department on 
Youth Policy, Leaders of existing Intellectual Teams, NGOs) 
and two town intellectual tournaments. 
More then 100 pro-active young people designed and 
organized youth community events. 

USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
00 
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- 
i 01a1 1 otai Grant Activity Sector Grant Grant Implementation # Name of Organisation Nu.tber 1 I*_Y 

Grant Project Impact 
Awarded Ahsorbed -- - -- 

Eight pub announcemenl/ social lver~isement TV 
program were produced and broadcast. Content of each TV 
program was based on key community issues (social, 

BANT - klarussian ecolog~cal, economic) identified within the framework of 
Association of Non- CAP-B04- Information 

$10 397 $10 030 completed Public Club activities. These TV programs encouraged l 7  Government 1s-02 Provision publ~c-dialog and community responsiveness. Broadcasting 
Television of TV programs on local TV stations facilitated public 

awareness regarding key community issues and community 
activism. 

BANT - Belarussian grant cancelled, 

Association of Non- CAP-B04- Information project was not 

IS-03 $23 000 $0 registered by N/ A l 8  Government Provision Belams 
Television Government 

Citizens, state officials, businessmen, and local NGOs were 
involved into the process of addressing existing community 
issues. Such community issues as: nature conservation, 
landscape of town park, and development of recreation areas 
in the town were addresscd through joint efforts of 

Belorussian Women CAP-B04- Community 
$4 549 $4 539 community stakeholders within the framework of functioning l 9  League MG-01 Initiatives Public Club. 

completed 
More then 1000 citizens, 3 governmental institutions, 2 
commercial structures were involved into specific activities 
for development of recreation area in the town and renewal 
of town park. 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003- 





BELARUS Civil Society Strengthening Program - Final Report 
ATTACHMENTS 

April 01,2003 - September 30,2005 

I l 1 OfCll 

# Name of Orgmisation 

Belorussian Women CAP-B04- Community 
24 

League, Baran branch MG-06 Initiatives 

Cooperative "Mutual 
CAP-B04- Community 

25 Lending Society of 
MC-07 

the Small Business 
Initiatives 

I Entities "Stohy" 

Public Association 
26 "Sport Club of 

CAP-B04- Community 

Disabled "Vetraz" MG-08 Initiatives 

Belarusian Youth 
CAP-B04- Community 

27 Public Union "New MG-09 
Faces" 

Initiatives 

Grodno Public 
28 Association "Charity 

CAP-B04- Community 

Center "Family" 
MG- 10 Initiatives 

Counterpart International, Inc. 

....,. emented 
partially, hrther 
implelnentation 
was not possible 
due to host- 
country 
restrictions 

grant cancelled, 
project was not 
registered by 
Belarus 
Government 
grant cancelled, 
project was not 

$0 registered by 
Belarus 
Government 
grant cancelled, 
project was not 

$0 rcgistcrcd by 
Bclarus 
Goverrunent 
grant cancelled, 
project was not 

$0 registered by 
Belarus 
Government 

- 
Grant Project Impact 

The main expected result of the p r o J ~ ~ a s  creation of new 
civil society group "Women employment Club". Although, 
grant was cancelled due to restrictions on providing 
International Technical Assistance, NGO was able at least to 
improve leadership capacity of women providing training in 
decision making, effective communication, human rights, 
and local self-governance 

USAID Cooperative Agreement # 12 I-A-00-03-00003- 
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- 

1 Arne@ *tor Number Grant Project Impact 

;rant cancelled, 
project was not 
registered by 
Belarus 
Government 
grant cancelled, 
project was not 
registered by 
Belarus 

Smorgon Social 
Agency 

CAP-B04- Community 
MG-I 1 Initiatives 

Republican Public 
Organization 
"Belarusian 
Association of 
UNESCO Clubs" 

Belarusian Youth 
Public Organization 
"Different-Equal" 

CAP-B04- Co~nrnunity 
MG- 12 Initiatives 

Govemnent 
grant cancelled, 
project was not 
registered by N/ A 
Belarus 
Government 
grant cancelled, 
project was not 
registered by NIA 
Belarus 

CAP-B04- Community 
MG- 13 Initiatives 

International Social 
Organization 
"Ecoprojecttt 

CAP-B04- Community 
MG- 14 Lnitiatives 

Government 
grant cancelled, 

Ecological Public 
Organization 
I'Nerus.ht' 

project was not 
registered by N/A 
Belams 
Government 

CAP-B04- Community 
MG- 15 Initiatives 

Counterpart International, Inc. USAlD Cooperative Agreement # 12 1 -A-00-03-00003- 
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1 oral 1 orm 
Activity Sector Grant Grant Implemmution 

# Name of OrgmLwtion Number Grant Project impmt 
Awarded Absorbed status 

- 
Smorgon gran ncelled, 

Organization of PA CAP-BC)4- Community project was not 
34 "Belorussian Council MG- 16 Initiatives $4 814 $0 registered by N/ A 

Belarus 
of Invalids" Government 

Republican Youth grant cancelled, 

Public Association CAP-B04- Community project was not 
35 "Next Stop - New MG- 17 Initiatives $5 000 $0 registered by NIA 

Belams 
Life" Govenunent 

grant cancelled, 

Public Organization CAP-B04- Community project was not 
36 "Kalegium" $5 000 $0 registered by 

MG- 18 Initiatives 
NIA 

Belams 
Government 

Public Organization grant cancelled, 

"Union of CAP-B04- Community project was not 
37 

Entrepreneurs of 
$5 000 $0 registered by 

MG- 19 Initiatives 
NIA 

Belams 
kcat kW1 Government 

grant cancelled, 

PaMir; -zation CAP-B04- Community project was not 

' 7 - h p ' t  MG-20 
$5 000 $40 registered by Initiatives N/ A 

Belarus 
Govermnent 

Counterpart International, lnc. USAlD Cooperative Agreement # 12 1 -A-00-03-00003- 
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International Public 
Organization of the 

39 Belorussians 
"Batskaushchyna", 
Novogrudok branch 

Public Organization 
"Young Men 

40 
Christian 
Association" 

Mogilev Public 
4 1 Organization "Circle 

of Friends" 

Public Organization 
42 "Youth Educational 

Center "Fialta" 

Grani 
Number 

implemented 
partially, h r t h e r  
implementation 
was not possible 
due to host- 
country 
restrictions 

April 01,2003 - September 30,2005 

Grant Project impact 

Public Club "Di ue" as a condition for establishing 
cooperation between NGOs, state and business structures, and 
non-associated citizens was set up. It resultcd in increasing 
community activism, pooling resource and opportunities, setting 
up a mechanism of identifying and solving local key problems. 
500 people regarding key local problems were requested to 
provide their feedback. Unfortunately, due to the u~favorable 
political circun~stances at the local level further projcct 
implementation was not possible. 

grant cancelled, 
project was not 

CAP-B04- Community $8 000 $0 registered by 
Initiatives 

N/A 
MG-22 Belarus 

Government 
grant cancelled, 
project was  not 

CAP-B04- Community $8 000 $8 registered by N/A 
MG-23 Initiatives Belarus 

Government 
grant cancelled, 
project was  not 

CAP-B04- Community $7 995 $33 registered by N/A 
MG-24 Initiatives Belarus 

Government 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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~har i tab %lmht,~ 
WBaC . Community 

b l o p m e d  "€)ur m . 4 5  Initiatives 
V d *  

Orsha Youth Public CAP-B04- Community 
Organization "Zviaz" MG-26 Initiatives 

grant cancel 
project was not 
registered by 
Belarus 
Government 

i- 
partially. b14 

=w pcmiiibk 
due to host- 
country 
restrictions 

Grant Project Imp& 

Inclwad wid ~ c t i v h u f ~ a F ' Q :  ')eaa oamrrmnity 
d-drhldw- 

bmmm* -d 
- '-' " 

I~P- d m d a ~ t i ~ d  mmbm dthebdcal 
- ~ M S u p w d * d ~  
medrip- 
At least 200 members of the local community were involved 
into the process of local priority problem identification and 
influencing decision making. 

Public Organization grant cancelled, 
"Belorussian CAP-BO4- Community project was not 

45 
Organization of MG-27 Initiatives 

$8 303 $0 registered by NIA 
Belarus 

Wmkmg Womm" Government 

l3qmbmdPuTllic grant cancelled, 

Tom# CM-BM tSm 
project was not 

46 Fw 4w28 lrtiWiyes $0 registered by NIA 
-h Belarus 

Govenunent 

Counterpart International, Inc USAlD Cooperative Agreement # 12 I -A-00-03-00003- 
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I GfUl l05U6 Imp l~naentdion 
# Name oJOrganisation dctiuify Seetar 1 Grant I Cratat 1 slaM Grant Project Impact 

Award& A b+snrhed - ,  

jrant cancelled, 
AssaiPtioo of CAP-BM- ~o-unity project was not 

47 Cbildrrnand Youth $4 348 $58 registered by 
MO-29 Initiatives 

NIA 
ofGomd Rqifm Belarus 

Government 
grant cancelled, 

Inkmatiooal Public 
CAp-BO4- Cornun i ty  

project was not 
48 Amciatiun MG-30 Initiatives 

$5 000 $0 registered by N/A 
"Pmimanie" Belarus 

Government 
Public Association grant cancelled, 
"Women's 

CAP-B04- Community project was not 
49 Independent MG-3 1 $5 000 $242 registered by 

Initiatives 
N/ A 

Democratic Belarus 
Movement" Government 

grant cancelled, 
Development Fund 

CAP-BO4- Community project was not 
50 "Social Business 

MG-32 Initiatives 
$5 000 $153 registered by NIA 

Center'' Belarus 
Government -- -- 
implemented 

International Public partially, hrther Education program "Strategic Planning" and "Social 
Association CAP-B04- Community implementation Partnership" was conducted in five small towns including 

$5 048 $3 000 was not possible Fanipol, Baran, Zhodino, Mozyr, Kobrin, Ivenets in order to 
"Economic Research MG-33 Lnitiatives due to host- support susta~nable development in these communities. 
and Education" country 

restrictions 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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I osa~ I oiai 

# N m e  of Organriation Activity Sector Grant Grant Nwber 
Gmnr Implmentation Grant Project Impact 

Awarded Absorbs$ statw 

grant cancelled, 
Public Organization 

CAP-B04- Community project was not 
52 "Club of $5 000 $0 registered by MG-34 lnitiatives N/A 

Entrepreneurst' Belarus 
Government 

Mozyr Interregional 
Organization of grant cancelled, 
Public Association CAP-B04- Community project was not 

53 
"Republican MG-35 

$5 000 $0 registcrcd by 
Initiatives NIA 

Belarus 
Wheelchair users Government 
Association" 

Belarussian Fund of CAP-B04- Social Increased capacity of existing social enterprise to provide 
54 Charity and Health SE-01 $3 000 $2 570 completed more effective services to community and to increase 

Entrepreneurship employment through purchase of new equipment. 
The existing social enterprise, one of f k  very few 
in Belarus has been expanded with new workshop 

on house cleaning. it employs 10 young disabled and 
provides wide range of services to local community, 
including free-of-charge or very small fees-for-senice for 

Public Association CAP-B04- Social 
$13 855 $13 855 completed vulnerable groups of population such as elderly, disabled, 55 

tlTrustfl SE-02 Entrepreneurship low income h i l i e s  ctc. The profit of the enterprise is 
growing sIightly, and its growth dynamic allows forecasting 
of future sustainability of this enterprise and its foundet - 
Public Association Trust. The enterprise became the member 
of the Btlarussian Union of Entrepreneurs and very often is 
used as an example of socially responsible business. 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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1 U l M  1 mu1 Implementation 
## Name ofOrgrmirotion I Ictivitykctor I Gram I C r a ~  I Grant Project impact Ntimber 

- Awarded Abmrbd 
Fund of social 
adaptation and labor grant cancelled, 
rehabilitation of CAP-Bod- Social project was not 

56 
disabled children with SE03 $9 800 $0 registered by Entrepreneurship 

N/A 
Belarus 

art abilities "Blue Government 
mt" 

grant cancelled, 
Youth Public projcct was not 

57 Organization Social Initiatives $20 035 $0 registered by NIA 
SG-0 1 "Healthy Choice" Belarus 

Governlent 
Improved physical conditions of 40 disabled children and 

Belarussian Public teenagers with cerebral-palsy diagnosis by way of intensive 
58 Association of Riding 

E:i2Bo4- Social Initiatives 
$20 086 $14 080 completed hypo-therapy course. Further impact will be achieved by 

and Hippo Therapy way of pron~oting h y p k r a p y  as a unique rehabilitation 
method through use of mass media and web. 
Youth computer club "Erudite' created in cooperation 
with state structure Palact of Cube .  

Baran City At least 100 teenagers and young people are involved in 

organization of NGO computer classes. Skills of affective communication with 
pcers and with broader community created and ckrcloped for 

"Belorussian the handicapped c h i h .  Parents of handicappad children 
Association of CAP-BO4- Community 

$15 895 $15 895 completed enoourrgcd 8nd trained to address own probkm and social 59 
Assistance to SG-03 Initiatives problems of their children. 
Handicapped Established social contacts and relationships bctwveen 

Children and Young handicapped teenagers and teenagers without disabilities. 
Enhanced activism of young people to participate in public 

People" life on local level. 

No less than 300 young people are directly involved in 
project's activities. 

Counterpart International, Inc. USAID Cooperative Agreement # 12 I -A-00-03-00003- 
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International 30 people who lost their eye-sig re receiving kain~ng In 
60 Charitable Public Social Init~atives $20 000 $20 000 completed 

CAE'-B04- 
SG-04 

Independent work with information, computer literacy, and 
Association "Nicole" Ilvlng sk~lis 
Sinorgon regional grant cancelled, 
branch of Publi 

CAP-B04- Community 
project was not 

6 1 Organiaatian "Young 
SG-05 Initiatives 

$20 067 $0 registered by N/A 
Women's Christian Bclarus 
Association" Govcrnmcnt 

grant cancelled, 
Smorgon Public 

CAP-B04- Community project was not 
62 Association of Large 

SG-06 $19988 $0 
registered by 

Initiatives 
NIA 

Families Belarus 
Government 
grant cancelled, 

Development Fund 
CAP-B04- project was not 

63 "Social Business Social Initiatives $16 750 $0 registered by N/ A 
SG-07 

Center" Belarus 
Government 

Counterpart International, Inc. USAlD Cooperative Agreement # 12 I -A-00-03-00003- 
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1 oral 
Activity Sector Gmnt Grant Implementation 

# Name of Organisation NUm6er 
Grant Projwi Impact 

A wrded Absorbed stahrs 
- - 

L -- -- -. +-..-w,.. m -- -. - -. -- -- 
rcased a w a r e n e s  HIVIAIDS and sexually 

transmitted infections (STI) among young people - 
students of universities and high-schools especially those 
living in dormitories in Minsk, Soligorsk and Svttlagorsk. 
Series of educational and awareness eveau mnducttd for at 

Public Organization least 1200 young people in these cities. Two topical actions 
64 ((Arnrital, 

CAP-B04- Social Initiatives $18 278 $12 400 completed 
SG-08 

"World A D S  Day" and "AIDS Victims Memorial Day" 
organized and conducted in Minsk by young people, who 
participated in previous educational and awarenm activities. 
Pmject implementation was highly complemented by top 
level officials from Belarussim State University who 
expressed his wish to continue this project and expand it to 
larger number of universities and high-schools in Belarus. 
Through attracting the attention of community members 
towards problems of elderly people and d~sabled. and, 

Minsk City towards the ways of solving those problems, Minsk Red 
Organization of Cross engaged and involved young people, unemployed 

65 Belarusian CAP-B04- Coinmunity 
$15 000 $15 000 completed women and other community members inta home care 

SG-09 Initiatives activity. Selected participants of the project received 
Association of Red training in home care skills. These skills were further 
Cross strengthened through after-training practice. Through this 

practice at least 60 elderly and /or disabled people arc 
receiving assistance. 

grant cancelled, 
International Public project was not 

66 Organization "Social Social Initiatives $16 200 SO registered by N/A 1 S G - 0  I 1 Belarus 
Government 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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1 UlUi I U l M  

# Name of Organisation Implementation ~r t i v i ryscrw 1 Grant I ~ n n t  1 stam Awarded "sorbed 

April 01,2003 - September 30,2005 

Counterpart International, Inc. 

grar incellec 
project was not 
registered by N/A 
Belarus 
Government 

Grant Project Impact 

Improved social-adaptation / m-1 of pupils of pre- 
gakbte clnasof Orph- implementation 
ofa$km#wd pmgrm Sx d t M h  b a l e  orphanage, 
qbstm&a-l, at&--w represented by 
WB w w  Protection Office 
and hlbnW11 %~W~WS' 6- in Druya Village. 
Increased the level of M e - b e h a v i o r  of the Druya 

$19 021 1 Completed 1 orphans during the project; change to better interpersonal 
relationship between inmates of the orphanage and children 
of local rural community during integration camp; 
disseminated experience gained during the project to other 
specialists and other rural communities. 
Leaders of the community, local state agencies and people 
from tutor-families were united in thc process of seeking 
solutions to high-priority social issues in the community. 

grant cancelled, 
project was not 
registered by N/A 
Belarus 
Government A 

USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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Grant 
Number 

Activity Skcfor 

- - 
G r m  Project Impact 

kepublican Public 
erg- 
"Belarusian 
Association of 
I M m C k r b s -  

grant cancelle . 
project was not 
registered by 
Belarus 
Government 
grant cancelled, 
project was not 
registered by 
Belarus 

Social Initiatives NIA 

M i c  hmmaha 
. . 

n 
"Bu'siness Women 
Club", Brest 

CAP-BO4- 
SG- 15 

Social Initiatives NIA 

Government 
grant cancelled, 

New Kastaliya - 
72 Youth Public 

Association 

project was not 
registered by 
Belarus 
Government 
grant cancelled, 
project was not 
registered by 
Belarus 

CAP-B04- 
SG- 16 

Community 
Initiatives 

NIA 

Public Association of 
73 Y C m q g h W  

"VTf" 

Community 
Initiatives 

Government 
grant cancelled, 
project was not 
registered by N/A 
Belarus 
Government 

Mogilev City Public 
Ecological 

74 
Informational 
Association "ENDO" 

CAP-B04- 
SG- 18 

Social Initiatives 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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- - 
I oial 1 a f a ~  I I Gran' I ictiwig~a~r 1 Grmt 1 G m t  / # Name ofOrgmrisation Nw.bor 

status 
Grant Project Impct 

Awmhd A h r h e a l  

75 

76 

77 

00 

20 

- - - - - - - - 
- - - - - - - - 

--- - - - .- - - - - - . - -* 

International Public 
Organization 
<<V0luntaS>) 

Youth Public 
Organization "The 
Real World" 

Liozno Organization 
of PA "Belorussian 
Council of Invalids" 

Counterpart International, Inc. 

CAP-B04- 
SG-19 

CAP-B04- SG-20 

CAP-B04- 
Y L-0 1 

Social Initiatives 

Social Initiatives 

Youth 
Leadership 

$15 500 

$20 000 

$999 

$7 650 

$15 675 

$616 

~mplemented 
partially, 
further was 
implementation 
not possible due 
to delays with 
regisnation and 
program 
termination 

completed 

completed 

Extended the geographic md  target group outreach of the 
Portage project begun in m 2  and funded by DflD. . 
Reduced the number of children with profound multiple 
learning disabilities; pmmted stability within families of 
children with profound multiple learnlng disabilities. 
Incrcascd public awarmas and education about profound 
multiple leamlng d~sabll~ties. 
Encouraged the growth of volunteensm in the area of publlc 
health and education. 

Long term program of social and psychological 
rehabilitation of drug addicts implemented by 
"Real World" organization became more sustainable. 
Rehabilitation services became more attractive for 
target group through enhanced capacity of 
rehabilitation center. 
Business plan for financial susdad&lw d 
Wlitarion-carer urw developed md ~ a u t d  
I- A d o f m l n a r s  to l n c w  
uqaclcy dNOQ M a d  vdmammmdm&cted.  
AIJ mcmbcrs of therapeutic community um i n d v e d  
hioh-dulls trellung and ~nlplcnientatlom a f d l  
krig- 

hh&kdm Ib &- rad addressing 
key community issues. Increamti y a q  access to 
social information. Enhanced I-rn o fdhb led  youth in 
public life and community mi tdrcs .  
Key community issues ~ O C U S I ~ B  aa gwth w e d  by young 
people through four youth meetings. 
Public initiatives groups of young people are formed to 
address key youth issues. 
USAID Cooperative Agreement # 12 1 -A-00-03-00003- I 
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Omt I 
i oral I c v t  

Implewrentution 
# NdmeofOrganisation Activity Sector Grant Numbor statm 

Grant Project Impact 
Awarded Ab bed -- - 

L it cancc d, Public Associarion 
CAP-BW- Youth 

project was not "Women for 
restmatioa of Narach YL-02 $1 000 $0 registered by NIA 

Leadership Belarus 
region" Government 
Pinsk Public grant cancelled, 
Organization 

CAP-BOC Youth 
project was not 

79 "Association of the YL-03 Leadership 
$966 $0 registered by N/A 

Belonrssian Belarus 
Language" Government 
Ossipovichy 

grant cancelled, Association of 
CAP-BO4- Youth project was not Assistance to 

80 
Handicapped Y L-04 Leadership $997 $0 registered by N/A 

Children and Young Belarus 
People Government 

grant cancelled, Public organization 
"Belorussian litera~y CAP-B04- Youth project was not 

union "~olotsk Y L-05 Leadership $798 $17 registcrcd by N/A 

branch" Belarus 
Government 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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Smorgon Public 
82 Association of Large CAP-BO4- Youth 

Families YL-06 Leadership 

Rogachev Public 
83 Organization 

CAP-BO5- Community 
CI-0 1 Initiatives $18 987 

((Entrepreneur)) 

Grant Implerne~faiir 

A Lsorhed t status 

completed 

project was nc 
registered by 
Belarus 

Counterpart International, Inc. 

Grant Pr@.ect Imgacr 
- I 
Inc young peep- I, 

how to express alternate points-of-view by creating a debate 
club and to conduct debates. 
40 young people trained in effective communication, 
working in group, conflict resolution and debates skills. 
Series of debates on key issues for young people -- subjects 
organized and conducted by young people. 

USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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I / AaivitySwror # Name of Orgmirotion NUmbor 

"Nadezhda" territorial 

84 public self- CAP-BO5- Community 
government CI-02 Initiatives 
committee (TPSGC) 

101 

Awar i -. 

$23 900 

ImpIenmttation Grant Prigmt Impact - - More then 300( :lzens of Parkovaya 

Counterpart International, Inc. 

local community (Baranovichi, Brest region) 
created a, first-of-its-kind in Belarus, Local 
Community Council. 
The Community Council includes 3-5 elected and delegated 
activists from each multiplex residential building located in 
this community. Capacity of delegated activists in the area of 
local self-governing processes was significantly increascd 
thmugb series of training workshops. 
The program of rmikorial development based on the 
priorities identified by citizens as the result of participatory 
community appraisal for next 2 years was developed; 
findraising campaign to implement this program has been 
conducted on an on-going basis. 
Series of public events to improve living conditions in this 
community were conducted. 
The entire population of the community now is involved in 
the process of implementing community-initiatives by 
participating in electing and delegating representatives to a 
local Community Council, participatory community 
appraisal, providing feedback and requesting response from 
Community Council, contributing cash and labor to 
implementation of above mentioned program of territorial 
development. 

USAlD Cooperative Agreement # 12 1 -A-00-03-00003- 
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I Activity Sector # Name of Orgrmisdion 

Innovation CAP-BO5- Youth 
85 Foundation for Legal CI-03 Leadership 

Technologies 

Grant 
Implementation Grmt Project Impact 

A horbed L 

:reased capacity 0 s t u d e f  Belarus Law Schools 1 

$8 590 completed 

provide legal support and assistance to civil society 
organizations and civic initiatives. Promoted Pro Bono legal 
assistance practices and enhanced awareness of civil society 
within law students. 
Students received training on access to legal assistance in 
frames of national and international laws, training in 
effective comn~unications, practical training on collecting 
and distributing the information among population. 

( Nationwide ne&ork of legal clinics was created . 
TOTAL 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003- 
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AITACHMENT H - Community Action Lawyen Program 

C mmu A T nltv Pmble 
Increased legal knowledge facilitates a community's capacity to promote proactive initiatives 
that engage citizens in problem solving activity. This is distinct to any 3"-sector stereotype 
where local community service organizations (CSOs) may be seen as a passive coordinating-body 
where an individual would come to apply for a service as a last recourse, after having received no 
satisfaction h m  relevant state bodieslagencies. 

August 17,2003 marked the official launch of a major jo' t- 
and ABNCEELI that aimed to strengthen civil society in Belarus. Though co-funded activities 
between the two groups are not new; what is new is an agreement to "join forces" through 
support of a common strategy that meets both CAP and ABNCEELI objectives in support of 
community development. 

The nvo-day Minsk event, held on 16-17 Augusf marked the beginning of a 5-month public legal 
education ~ i lo t  murune oromnm, . . that was to be followed by CAP grant-supported local 
initiatives, designed and implemented by communitv action team The training program was 
supplemented with specialized technical assistance, cross-border exchanges, and one international 
conference in Minsk. 

The public legal education component and the legal community action teams, was unique because 
they not only sought to promote increased professional capacity and skills of the 18 legal experts 
selected to participate in the program, but also the joint-program aimed to apply this increased 
capacity to specifically support community development through the CAP program's 
clubs. 

Legal consultations, and more direct involvement by local legal experts in public clubs and 
relatedcommunity activity, allowedthe community leaders to promote transparency in local 
governance, to more effectively strategize, and to promote outreach and support for local 
solutions to local problems. Once a month, community action lawyers teams were brought 
together to identity problems in their respective communities, fmulate  action plans to address 
these problems, and discuss progress made and lessons learned in their ongoing work to build 
their communities. Communitv Action Team Lawvers also received training in substantive law 
relavent to community development work as well as advocacy skills training. Community Action 
Team Lawyers were requested to commit to coming to Minsk every month. The Community 
Action Team Lawyers also were quested to commit to utilize this training in furtherance of 
community development work in their own localities. 

Lawyers who volunteered to join the Communitv Action Team Lawvers Program received 
information on both Countqart and ABA programs, and completed a mds-assessment fonn 
structured to allow a better understanding of this diverse group's knowledge, skills and attitudes 
with respect to the legal components of the Program. Lawyers participated in a Negotiation skills 
workshop - a substantive h i n g  designed to develop lawyers' skills and knowledge and further 
their professional development. Presentations and role-plays addressed issues such as conflict 
prevention, negotiation styles and methods and techniques. Participauts reflected a high degree of 
satisfaction with the process and substance of the haking, and expressed a willingness to remain 
actively engaged in the new program. 

Comterpaa International inc. 
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A second mining "Internet Resources in Legal Practice" was conducted in Minsk on September 
28,2003. Twelve lawyers from six cities (Rogachev, Mosty, Mozyr, Vitebsk, Soligorsk, Minsk) 
gathered at an Internet-club in Minsk to enhance their performance by computer/Iatemet 
research. They were introduced to a Community Action Lawyer Litserv technology, and to a 
live demonstration on how to use the listserv to call on the network of lawyers for assistance; how 
to research the answer to a fellow lawyer's call for assistance; and then respond to the network 
via the listserv. 

The training's objectives were also to get the lawyers' team acquainted with an expanse of 
Russian-language Intemet-resources, fk access to legislative acts, and to practice their use. 
Participants registered their c m u n i t y  at www.na~~Ivaodex.ru and used it for 
information exchange, to discuss legal problems and for other communication purposes under the 
project's h o e w o r k  It also provided opportunities to post photos, announcements, and news on 
the legal community's web-site. 

It is foreseen that legal experts participating io the CAPIABA Community Action Team Program, 
may become founding members of future local public clubs and communitv develo~ment 
foundations. Two, CAP public club representatives made presentations on the public club model 
and on community development foundations during the event. These two "structures" would be 
key beneficiaries of the legal education and community action team program. 

k r a d r e  of c ' eve1 resource to loca 
g J Q J Q .  ofien in recent 
CAP program experience, many NGOs and local groups rehined b m  conducting activity 
because they simply were not aware that existing legislation would indeed support their 
initiatives. Thus they limited their activity to more traditional social senice provision and 
remained relatively stagnant in operations and outreach. As groups began to have a more clear 
understanding of relevnat laws, they began to be pro-active and focus w community-wide issues 
and outmach --well beyond tmditional constituents and membership. 
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ATTACHMENT I - Cost Share and Leveraging 

I 
April 0 1,2003 - September 30,20q 

COUNTERPART INTERNATIONAL BELARUS CIVIL SOCIETY STRENGTHENING 
PROJECT 

COST - SHARE CERTIFICATION STATEMENT 

PERIC" ""PORTI'" ' " ' -"33 - Seotember 30,2005 

Description :Y2004 
I TRAINING PROGRAM 

11 GRANTS PROGRAM 

CAP grantee's cost-share $20 7856 $22 076 $42 861 

111 CHAP PROGRAM 
I I I I I I1 1 

Humanitarian assistance delivered 
to CAP partners (non-USG 
originated) $66 . . 217 $78 038 $144 255 

Subtotal $66217 
IV OTHER 

V COUNTERPART SUIKONTRACTORS COST-SHARE 
Alliance of Consultants and Traisers (ACT) 

Trainers and Facilitators Fees , $4 110 1 $4 I10  

* FY2005 adjustment - Counterpart Humanitarian Assistance to Public Clubs delivered during FY2005, 
but documented after Sep 30'2005 in the process of Counterpart Program Final Report preparation. 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003-0 t 
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COUNTERPART INTERNATIONAL BELARUS CIVIL SOCIETY STRENGTHENING 
PROJECT 

COST - SHARE CERTIFICATION STATEMENT DETAILED 

I. COUNTERPART TRAINING PROGRAM - in-kind local inputs 

I - npsrRrPrrnly A MnANT - 
Managers Course Travel of padcipents $ 145.-- 

CAF'IIATP training "Creating Web-site of 
Public Club Basics" Rent of space and h e r s  $ 240.00 

Rogachev Rent of Space $ 195.00 
Komarovo Rent of Space $ 80.00 

Zhlobin Rent of Space $ 30.00 

1 Zhodino I Rent of S ~ a c e  I $ 30.00 1 
Grodno Rent of Space $ 70.00 

Machulischi Rent of Space $ 320.00 

Ossipovichi Rent of Space $ 65.00 

Minsk Rent of Space $ 92.00 

Liozno Rent of Space $ 15.00 

Borisov Rent of Space $ 120.00 

Baran Rent of Space $ 40.00 

I Rechitsa ( Rent of Space $ 80.00 

( Subtotal 

Cnllnterpart Grantees Cost Share - 
Total Grant Total Grant Total Cost- L ! N;mber of Award , Expenses Share 

Name of Or anization a rccment Committed N2004  Declared 

FY2004 

Counterpart International, Inc. 

3 

4 

USAID Cooperative Agreement # 12 1 -A-00-03-00003-00 

$10 000.00 

$6 876.00 

1 

2 

Public Association 
"Women for restoration 
of Narach region" 

Public Association of 
Young Intellectuals 
"VIT" 

$ 994.62 

$ 509.98 

CAP-B03-MG- 13 

CAP-B03-MG- 14 

Post - Youth 
Educational Center 

Rogachev Public 
Organization 
((Entrepreneun) 

$10 000.00 

$7 943.00 

CAP-B03-MG- 15 

CAP-B03-MG- 16 

$9 814.00 

$9 986.00 

$9 814.00 

$9 986.00 

$ 50.00 

$ 509.96 



BELARUS Civil Society Strengthening Program - Final Report 
ATTACHMENTS 

April 0 I, 2003 - September 30,200$ 

I .. i- Number of 
Name of Organization agreement 
NGO "Center of 
Economic Knowledge 

5 "UNPRED CAP-B03-MG- 17 
Charitable Public 
Organization 

7 ((Snowflowen) CAP-B03-MG- 19 
Liozno Organization of 
PA "Belomssian 

8 Council of Invalids" CAP-B03-MG-20 

Total Granl , otal Grant ( Total Cost- 
Award I Expenses I Share 

Committed FY200 Ieclared . 

Ossipovichy Association 
of Assistance to 
Handicapped Children 

9 and Young People CAP-B03-MG-2 1 $7 793.00 $7 665.00 $ 1 480.52 
New Kastaliya - Youth 

1 1 Public Association CAP-B03-MG-26 $4 980.00 $4 980.00 $ 290.00 
Smorgon Public 
Association of Large 

12 Families CAP-B03-MG-27 $4 243.00 $6 755.00 $ 385.00 

13 Smorgon Social Agency CAP-B03-MG-28 $4 994.00 $4 937.00 $ 780.00 

BANT - Belarussian 
Association of Non- 

16 Government Television CAP-B04-IS-02 $10 397.00 $10 030.00 $ 1 683.44 

Belorussian Women 
17 League CAP-B04-MG-0 1 $4 549.00 $4 539.00 $ 6 405.36 

Smorgon branch of 
Belomssian society of 
people with visual 

19 disabilities CAP-B04-MG-03 ,,S4132.00-. Ql732.00 $ 1 048.82 

FY2005 I 1 

1 

2 

3 

4 
Counterpart International, Inc. WAID Cooperative Agreement # 12 1 -A-00-03-00003-04 

$10 073 .3  
1 

$5 160.04 

Belarussian Public 
Association of Riding 
and Hippo Therapy 

Public Association 
((Trust)) 
Baran City organization 

CAP-B04-SG-02 

CAP-B04-SE-02 

of NGO "Belorussian 
Association of 
Assistance to 

$20 086.00 

$13 855.00 

Handicapped Children 
and Young People" 

International Chartitable 
Public Association 

I 

$13 991.32 

$13 854.64 

CAP-B04-SG-03 

CAP-B04-SG-04 

$15 895.W 

$20 000.00 

$1 1 257.64 

$ 19 9 17.97 

$770.00lj 

$2 ~ 0 . d  
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'otal Grant Total Grant Total Cost- , ;' ,Lw2- Name &+\ of O r  anlzat~on Numberof agreemer :ommitted FY2OO8 Declared 

{ Award 1 Ehw 1 Share , 
"Nicole" 

Public Association 
5 ((Amritan CAP-B04-SG-08 $18 277.76 $2 811.00 

International Public 
Association 

6 ((Ponimanie)) CAP-B04-SG- 12 $17 161.00 $19 051.07 
International Public 
Organization 

7 ~~Voluntas)) CAP-B04-SG- 19 $15 500.00 $4 645.00 
Youth Public 
Organization "The Real 

8 I World" I CAP-B04-SG-20 1 $20000.00 1 $15650.00 
I 'Nadezda" territorial 

public self-governance 
9 committee (TPSGC) CAP-BO5-CI-02 $23 900.00 $10 033.00 

Innovation Fund for 
10 Legal Technologies CAP-BO5-(21-03 $8 590.00 $7 738.00 
a 
Subtotal FY2005 

111. Counterpart international Humanitarian Assistance non-USG originated 

Value of humanitarian 
# Name of Organizatior Assistance delivered 

FY2004 

1 
2 

3 

Belarusian Association for Assistance to Handicapped Children 
and Young Invalids, Baran City Organization 

Territorial Center for Social Services of Population, Smorgon 

4 

$ 1 800.00 

$ 3 000.00 

Belarusan Association for Assistance to Handicapped Children 
and Young Invalids, Baran City Organization 

5 

$ 2 400.00 

Belarusan Society of Deaf, Public Amalgamation, Rechitsa Raion 
Organization 

6 

$ 3 000.00 

Belarusan Society of Invalids, Public Amalgamation, Smorgon 
Raion Board 

7 

$ 2 100.00 

Belarusan Society of Sight Invalids, Public Amalgamation, 
Baranovichy Raion Organization 

8 
9 

$ 11 610.00 

Belarusan Society of Sight Invalids, Public Amalgamation, 
Rechitsa Raion Organization $ 3 300.00 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003-00 

Belanisan Society of Sight Invalids, Public Amalgamation, 
Smorgon Raion Organization 

Smorgon Public Association of Large Families 

$ 2 100.00 

$ 4 050.00 
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Value of humanitarian 
# Assistance delivered Name of Omamization 
10 L i m  Raion Territorial Medical Amalgmtion $ 3 000.00 : I  

I 
11 Children Shelter, Liozno $ 2 550.00 

Territorial Center for Social Services for the Population, Liozno 
12 Raion $ 3 150.00 

Belarusan Society of Invalids, Public Amalgamation, Grodna 
13 City Board $ 8 222.00 

Belarusan Society of Sight Invalids, Public Amalgamation, 
14 Grodna Oblast Board $ 8 045.00 

15 Belarussian Fund of Charity and Health, Brest Branch $ 1 590.00 

16 Belarussian Fund of Charity atxj Health, Gorncl Obhst Bmmh $ 3 000.00 

17 Belarussian Fund of Charity and Health, Mogllev Bmch $ 1 800.00 

Fund of social adaptation and labor rehabilitation of disabled 
18 children with art abilities "Blue cost" $ 1 500.00 
s u b t F Y f 0 0 4  21 7.00 

2 1 Osipovichy Children -Youth Club of Tourism and Country Study I $2 521 

1 Gorki Center of Outdoor Activities 

3 

$966 

4 

Kobrin Phsychoneurological Dispensary 

5 

6 

7 

8 

$926 

Liozno Raion Territorial Medical Amalgamation 

9 

10 

1 1 

Counterpart International, Inc. 

$3 025 

Children Shelter, Liozno 

Department of Labor and Social Protection, Baranovichy Raion 
Executive Council 

Gorki Raion Center for Social Services of Population, 
Establishment 

Territorial Center for Social Services for the Population, Liozno 
Raion 

12 

USAlD Cooperative Agreement # 12 1 -A-00-03-00003-00 

$49 1 

$74 1 

$3 137 

I 
$ 1  636 

Association of Former Underage Prisoners of Fascism, Public 
Amalgamation, Rogachev City Organization 

Belarusan Association for Assistance to Handicapped Children 
and Young Invalids, Osipovichy Branch 

Belarusan Association for Assistance to Handicapped Children 
and Young Invalids, Public Amalgamation, Brest City 

$4 946 

$1 780 

$1 959 

Belarusan Society of Invalids, Public Amalgamation, Smorgon 
Raion Board $3 108 
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A 

Invalids, Public Am@m,.vn. 

IV. Other 

I 
DESCRIPTION AMOUNT 

iadl4R wblk events 

Subtotal FY2004 

3 1 600.00 1 
Subtotal FY2005 S 3 250.00 

I Subtotal Other $ 3  41 7,44 

V. COUNTERPART SUB-CONTRACTORS COST-SHARE 
Alliance of Consultants and Trainers (ACT) FY2005 

-. - - - - - SOURCE 1 AMOUNT -. 

I 
Space rent and meals in communities for 32 ACT events I in-kind local inputs I $ 950.00 1 

Counterpart International, Inc. 

Fees for local co-trainers, co-facilitators and organizers in 
ACT events 

ACT trainers compensation 

USAlD Cooperative Agreement # 12 1 -A-00-03-00003-00 

cash local inputs 

UN, cash 

$ 620.00 
$ 3 490.00 
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"DeeentraIized cooperation" project - support civil society 
in 3 of CAP communities implemented by ACT and its 
Lithuanian Partner* European Commission P $0 323 
Subtotal Sub-Contractor Cost-Share $ 55 383.6 

* ''Decentralized Cooperation Project" supports civil society in 3 communities related to the Counterpar 
Public Club network - Mozyr, Svetlagonk and Rechitsa. Total amount funded by European Commissio 
- EUR 83,O 15.10; at least half of project budget is absorbed by Alliance of Consultants and Trainers 
ACT); the rest is to be used by their partner - Lithuanian National Development Institute. 

Counterpart International, Inc. USAID Cooperative Agreement # 12 1 -A-00-03-00003-( 

7 




