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INTRODUCTION AND SUMMARY

This semi-annual and annual report summarizes the activities of World Learning and its
subcontractors under the START Indefinite Quantity Contract {1QC) No. EEE-1-00-01-
00016-00. This report covers the periods of March 1, 2005 to August 27, 2005. It is the
semi-annual report for this period and also the annual report for the fourth IQC year
ending August 27, 2005. The report includes elements indicated in Section F.6 of the
prime contract, Reports and Deliverables or Outputs, in sub-sections (c) and (d). It
covers these major categories: Task Order Stats, Success Stories/Task Order Reports,
Administrative Matters, and Administrative Problems Encountered or Solved.
Supplemental Annexes are referenced in the text.

I. TASK ORDER STATUS

A. Awarded:

As of this semi-annual and annual report, World Learning has been cumulatively
awarded twelve Task Orders under START. Two of the Task Orders, Honduras and
Malawi I, are completed. A more comprehensive snapshot of World Leaming Task
Order activity can be found in the August 27, 2005 Task Order Tracking Report (Annex
A):

1. USAID/Washington’s Bureau for Europe and Eurasia - regional Task
Order covering Albania, Bosnia-Herzegovina, Bulgaria, Croatia, Kosovo,
and Macedonia (requires full-service, in-country presence).

2. USAID/Caucasus - covering Georgia and Azerbaijan (requires full-
service, in-country presence).

3. USAID/AFR/SD/ANRE - requires coordinating two workshops in East
Africa for African agriculturists - Proposal Writing and HIV/AIDS.

4. USAID/Kenya - principally for short-term training, but also some long-
term training.

5. USAID/Malawi II - long-term and short-term U.S. and third country
training.

6. USAID/ASEAN - administrative, training, and travel assistance to
ASEAN Secretariat, officials, and members to atiend series of training
events and workshops.

7. HCD/Washington - technical support to HCD in developing materials on
HCD best practices for use by Missions and other USAID units.

8. USAID/Egypt - leadership development and in-country and U.S. training
in the telecommunications ministry.

9. USAID/Mali - U.S. long-term academic training.

10. USAID/Honduras — U.S. short-term training.

11. USAID/Malawi I - U.S. long-term academic training.

12. USAID/Egypt I1 — provide centratized management of Mission funded
participant training (requires full-service, in-country presence).
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Other Task Order Activity as of this reporting period includes:

B. Proposals Pending:

There are no proposals pending at this time.

C. Task Orders Not Awarded to World Learning:

1.

L2

USAID/West Bank/Gaza/HESI, for long-term U.S. academic training;
competitive,

USAID/India, for technical assistance/training in the economic growth;
competitive,

USAID/Benin, for U.S. based long- and short-term training; competitive.
USAID/Pakistan, for U.S. academic training, in-country training, and U.S. -
Pakistani University partnerships; competitive.

USAID/West Bank/Gaza/PSP, for long-term U.S. academic training:
competitive.

USAID/Zambia, for the entire Mission participant training portfolio:
competitive.

USAID/Honduras, for U.S. based short-term training (Project Preparation
and Proposal; Agriculture/Agribusiness); not competitive; Mission cancelled
procurement.

USAID/Honduras, for U.S, based short-term training for Honduran
Educators and Mayors; Tier Il Competition; awarded to World Learning;
Mission cancelled procurement.

USAID/India II, for technical assistance support project/training in
development component; competitive.

D. Proposals Not Submitted:

i

. USAID/EI Salvador, for short-term training and various training support

services; competitive.

2. USAID/Russia; for training and various training support services; competitive.

3. USAID/Central Asian Republics, for U.S., third country, and in-country
training; competitive.

4. USAID/OfTice of Micro-Enterprise Development, for short-term U.S.
training; non-competitive.

5. USAID/{Iraq, review of Arabic and Kurdish textbooks; competitive. RFP
pulled from competition by USAID.

6. USAID/EI Salvador II, for short-term training and various training support
services; competitive.

7. USAID/Sudan, for training needs and capacity assessment in Southern
Sudan; competitive.
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8. USAID/Egypt III, for monitoring distribution of books to schools and
assessment of Egyptian book industry; competitive.

9. USAID/Egypt (School Team Excellence Awards Program STEAP),
provide technical assistance to schools and other Egyptian educators on how
to achieve educational improvements and excellence using educational
standards.

II. SUCCESS STORIES/TASK ORDER REPORTS

Several Success Stories from our PTP-Europe and Caucasus (Azerbaijan) Task Orders
are included in Annex C. Since each Task Order has its own reporting schedule, World
Leamning included individual Task Order reports generated during the timeframe of the
semi-annual report. The Task Order reports can be found in Annex D — Task Order
Reporting in the following order:

PTP-Europe Semi-Annual Report (October 1, 2004 - March 31, 2005)
Caucasus/Azerbaijan Quarterly Report {January I, 2005 - March 31, 2005)
Caucasus/Azerbaijan Semi-Annual Report (January 1, 2005 - June 30, 2005)
Caucasus/Georgia Quarterly Report (January 1, 2005 - March 31, 2005)
Caucasus/Georgia Semi-Annual Report (January 1, 2005 — June 30, 2005}
Egypt I Quarterly Report (January 1, 2005 - March 31, 2005)

Egypt I Quarterly Report (April 1, 2005 — June 30, 2005)

Egypt 11 Quarterly Report (January 1, 2005 - March 31, 2005)

Egypt Il Quarterly Report (April 1, 2005 - June 30, 2005)

Egypt Il Annual Report (July 27, 2004 - June 30, 2005)

Kenya Quarterly Report (March 18, 2005 — May 17, 2005)

Kenya Quarterly Report (May 18, 2005 — August 17, 2005)

Mali Semi-Annual Progress Report (December 21, 2004 — June 20, 2005)
Malawi Il Quarterly Report (January 1, 2004 — March 31, 2005)

Malawi II Quarterly Report (April 1, 2605 — June 30, 2005)

Leadership in Human Capacity Development Quarterly Report (April 1, 2005 -
June 30, 2005)

III. ADMINISTRATIVE MATTERS

Several World Learning staff members working on START attended a contractor's
meeting on June 2, 2005 arranged by EGAT/ED-Training Division.

Bonnie Ricci, START Contract Manager, participated on a luncheon panel on August 9,
2005 during USAID's education sector training workshop in Washington, DC and
discussed the findings related to long-term training that emerged from agriculture tramning
needs assessments conducted by World Learning through START in Uganda, Ghana, and
Malawi.

World Leaming s
START Semi-Annual Report March |, 2005 - August 27, 2005
START Annual Report August 28, 2004 - August 27, 2005



IV. ADMINISTRATIVE PROBLEMS ENCOUNTERED OR SOLVED

World Learning has not encountered any administrative problems at this time.
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Reference

PTP

Caucasus

Mission/Burcau
SO Teams

Project/Sector/Services

WORLD LEARNING START TASK ORDER TRACKING REPORT

EEE-1-00-01-00016-00

August 28, 2001 - August 27, 2006

Updated: Auguat 31, 2005

Procurement Documents Status

Effective

ENIICEE

Caucasus

Alnca Agnculture AFR/SIVANRL

Kenya

Kenys

Suppont USAIDYs goal of
"Building Human Capacity

EEE-1-01-01-00016-00 OPEN

through Education and Training”

by offering in-country, third-

country, and U5 -based Iraining
services to individuals and groups.

Training services range from
training needs sssessment and

planning 1o post-trainmg follow-
up and record-keeping. Open ficld

offices in Albania, Bosnia,
Bulgana, Croatia, Kosovo, and
Macedoma e facilitaie irmming
services.

Open ficld offices in Georgin and  FEE-1-800-01-00016-00 OPEN
Azetbaijan 1o assist the Mission in
designing and impiementing shon-

und longer-werm academic

Lruming, post-rmning support, and

wnshitutional human resource

agsexsments and analyses  Offer
in-country, third-country, and U 5 .
hused participant training services

Conduct necds assessment and
desgn shor- and long-1erm
trmmg programs [or Afnican

DEE-L-02-G1-00016-00 OPEN

agricultunsiy i Uganda, Malaw),

and (thana
Assist the Mission 1n

FEEE-1-B02-01 00016-00 PN

implementing shon- and long-lcrm

lrmming wnd wssocimied
intcrventiony, targeting the
agriculture sclot

28-Sep-2001

15-Jan-2002

15-Apr-2002

17-Aug-2002

Completion Creiling Obligated

Date Amount Amount
27-Aug-2007 544 555 819 $40,075,333
26-Aug-2006 $19,100,000 $17 300,000
I0-Sep-2008 $652,337 $652 337
30-Jun- 2008 3533018 $513,01%

o



Leadership in
Human Capacity
Development

Mali

Egypt-L.L¥

ASEAN

EGATHCD

Mali

Hiyp

ANF:

Assist USAID in: a) developing
approaches to support broader
perfermence improvemnent
strategies for key partner
institutions, b) developing rapid
response 1HCDD options for post
conflict and crisis countries, ¢)
providing core training services;
any ¢} developing and pilot testing
a Center of Excetlence HIV/AIDS
replacement training model

EEE-1-03-01-00016-00 OPEN

Suppoent USAIDMali with
placement and monitoring of
Maiian paricipants in US Master's
degree program in Nutrition o
help increase programming and
management capacity in pulrtion
promohon in Maly

EEE-1-804-01-00016-00 OPEN

Assist the Mission in establishang  FER-1-805-0( 000/ 6-00 OPEN
a high-quality, susisinable
Lendershp Development Program
(LIDP) center ml Telecom Egypt
with the capacity to irain 25 future
leaders annually  The LDP will
develop leaders sa that they can
lead change, deveiop other people,
and implement new processes o
transform the organization and
meet its business goals.

Provide and coordinate
telecommunication and
environmental education training
for the ASEAN Sccretariat, and
provide administrative and traved
usasstance support fon the ASEAN
ofTicials snd members for traming
in collaboration with the HS.
ASEAN Husiness Council's Center
for Technology Cooperation

EEE-1-06-01.00016-00 OPEN

27-8ep-2002

20-Dec-2002

E-Jan-2003

30-Sep- 2003

27-Aug-2006

30-5¢p-2005

26-Aug-2007

31+[oc-2005

$366,766

$511,819

$5.771.444

3333820

$187.000

$311,819

$3.946 544

3351820

bl o



Malawi {1 Malawi
Egypt-LDP Egypt
Honduras | Honduras
Malawi Malawi

GRAND TOTAL USD

Assist the Mission -- through long- EEE-1-807-01-00016-00
and short-term US and third-
COURITY ANIPE - iR
implementing its iraining/capacity
development program to
clfectively and efficiently support
the achievement of its current and
proposed strategic objectives. The
SOs that will be supported by the
TO are . a) Sustainable Economic
Growth; b) Democracy and
Governence, ¢) Health Nutpinon
and Population; and d) Education.

Frovide participant training EEE-[-810-01-00016-00
required by establish contracts,

as arganized by the soon-10-be-

vbsolete ceniralized management

of Mission-funded participant

training.

Assist USAID/Honduras in EEE-1-801-01-00016-00
planming and implementing short-

lerm participant training programs
inthe US

Assist USAII/Malaws in EEE-1-803-01-00016-00
implementing its training/capacity

development program — through

UV § , third-country, and in-country

participant traming programs «- to

cffectively and cfficiently support

the achievement of its Education

strategic objective

OPEN

OPEN

CLOSED

CLOSED

1-Dec-2003

26-Jul-2004

1 -May-2002

27-5ep-2002

27-Aug-2007 $2,139,748

30-Jun-2006 $22.486,704
PGP 3,852,953

31-Jan-2003 $71.348
30-Nov-2003 $341,000
596,881,790

$627,670

$6,270,536
EGP 10,000,000

$71.318

$307.504

576,736,896
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START/PTP Success Stories - 2005

Training Helps Albanian Representatives to Develop Procedures for Investigating
Assets of Public Officials and Thereby Reduce Corruption

As part of the efforts to increase transparency and reduce government corruption. a group
trained in Washington, DC and in north Florida on developing procedures to investigate
public officials’ private assets. Since this training several new measures have been
introduced: memoranda of understanding were signed with various bodies such as the
customs and port authorities; new procedures were established for appointing judges; and
a telephone hotline — though which citizens can report abuses — has been set up.

Treasury Activities Improved in Bosnia Within Six Months of US Training Program

Treasurers from the Federation and the Republika Serbska attended training in
Washington, DC, and the Assistant Minister from the RS Ministry of Finance was able to
implement most of his action plan within 6 months of his return home. Internal control
procedures have been introduced and an efficient accounting system for budget
beneficiaries has been established. 1n his words: “These experiences were necessary in
order for us to begin moving forward with the planned reforms.”

Participants Introduce Electronic Tax Filing in Bulgaria

Within a year of attending training in North Carolina and Maryland, a group from the
National Revenue Agency has introduced the following procedures: The basic tax form
has been improved. All individuals can now file their individual income taxes online.
All companies can file their Value Added Tax (VAT) online. These are truly remarkable
changes. It is further expected that other types of taxes (such as corporate) will be
payable online soon. In addition, legislation is under review that will allow refund
payments to be paid directly into individual bank accounts.

Supermarket Opened in Kozloduy, Bulgaria With Small Grant Funding

An in-country training program was designed to stimulate economic development in
towns with significant minority (Roma) populations. One trainee applied successfully for
a small grant to open a supermarket, offering a service and providing employment to the
Roma people.

Croatia National Bank Improves Information Technology Supervision of Banking
Sector

Leaders from the Unit for On-Site IT Supervision at the National Bank attended training
in Germany and Spain. Since their training they have reportedly raised their IT secunity
skills and awareness to a new level: as a result of their revision of the on-site IT

examination questionnaires, banking IT systems can now be examined more effectively.



with the result that risks can be determined and remedial actions proposed. Currently the
returned participants are in the process of drafting regulations and guidelines in the area
of IT risk management.

First Group of Macedonian Insurance Actuaries Certified

Six members of the recently established Macedonian Actuarial Association attended a
Training of Trainers program in the UK. This is part of a process of strengthening the
profession through establishing educational and training programs for actuaries in
Macedonia, in accordance with international standards, without the need to bring foreign
faculty to the country. These new actuarial professors have also been managing a public
education program, “What is an actuary,” raising public awareness and promoting future
actuarial development as the only way to ensure that people are adequately protected in
their social and insurance contracts. As two of the professors said, “We believe that this
training will be a great incentive for our professional growth, as well as for the further
development of the actuarial profession in Macedonia in general.”

Agricultural Cooperative in Bosnia Expands Preduction and Hires More Emplovees
Following Successful Training

Following on from the 2004 Cooperative Law, a group of Bosman cooperative leaders
studied the operation of modem cooperatives in the Czech Republic. Since his return.
one cooperative director has expanded his cooperative to include an additional 20
villages, in the process improving the organization of the milk purchase system, He has
also purchased new equipment for drying fruit, consequently adding new staff to the
cooperative.

Bulgaria Benefits From Improvement in Operations of Finrancial Crimes Task Force
Following US Training Program

A group from the Ministries of Finance and Interior, and the Prosecutors Office trained in
the US on combating organized and financial crime. Subsequently, Police Academy
courses on investigating financial crime are being established; a Coordination Unit for
Combating Tax Fraud has been set up; investigations are being made into several money
laundering cases; and an asset forfeiture law is being drafted. One participant wrote, “*As
of result of our US training we can recognize significant improvements in the combating
of financial and tax crimes.”

Croatians Become More Involved Citizens As a Result of US Training

Local government officials have been quick to put into operation some of the citizen
participation activities they observed during their US training. The head of one
municipality has started publishing a newsletter, and has introduced comment boxes into
the villages in the municipality. Several community activities — including workshops.
lectures, and an aerobics club — have also been started.



Shareholders’ Awareness Campaigns Initiated in Macedonia Following Successful
US Training

A group from the Stock Market and from the Shareholders and Bankruptcy Associations
who attended US training on raising shareholders’ awareness has been very active in
putting into effect their Action Plan. They have published a booklet, “A Shareholders’
Guide” and have organized a series of seminars on the topic. In the words of one
participant, “The training motivated our team and created great dedication among us, so
that is why we have tangible results.”
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October-December 2004 Programming Highlights

U.S. and Third Country Training

World Learning trained 189 participants in 21 programs this quarter. Eleven programs
took place in several states across the US, and 12 third-country trainings were
implemented in several countries in Europe, including Austria, France, Sweden, UK,
Poland, and Germany. All programs were awarded to providers through a procurement
process to secure the best quality training at the most cost-effective price. To ensure that
effective training takes place, World Learning continues to encourage training providers
1o use a combination of training methodologies, including classroom instruction, job
shadowing, internships, and site visits,

Understanding the American Election Process

Ten young political leaders from Albania, Bosnia, Bulgaria, Croatia. and Macedonia
traveled to Washington, DC and Pittsburgh to gain insight into the American electoral
process.

The American Council of Young Political Leaders (ACYPL) delivered a program.
October 24-November 4, 2004, aimed to provide participants with a better understanding
of how politicians communicate to their constituents, and, conversely, how citizens hold
politicians accountable. The Washington, DC component focused on the national
election process, political parties, voting legislation, the role of non-profits in elections,
and the rights and responsibilities of the federal government and other institutions in
protecting the rights of voters. Sessions during these days included: Federal Election
Law; Elections and Voting in the U.S; Polls and Public Opinion; the Democratic and
Republican Parties; Presidential Elections; Congressional Elections; Money Matters:
Campaign Fundraising; Federal Campaign Finance Laws; the Role of the Media; The
Impact of 9/11 and the War in Iraq on US Elections; the Role of Grassroots, 527s and
Other Qutside Organizations; and Gender and Race in American Politics.

The Pittsburgh segment focused on practical *hands-on” sessions and site visits; these
sessions provided excellent balance to the theory and policy of the Washington segment.
The participants toured local campaign organizations for both parties and spoke with
local campaign officials and volunteers. Participants attended two campaign rallies: one
for Vice Presidential candidate John Edwards and the second for President George W.
Bush. The participants met with local election officials, which provided an opportunity
to discuss the mechanics of voting and the real “on the ground” challenges faced by local
election officials. On Election Day, participants toured polling stations and watched the
voting process taking place.



Improving Vocational Techpical Schools in Macedonia

The traditional relationship between vocational schools and industry in Macedonia has
been a strong one. However, over the past 10 vears, this relationship has eroded, due to
factories closing or running at very low capacity. The Macedonian Ministry of Education
and Science wants to link vocational schools with new businesses that have sprung up but
have rarely been involved in supporting vocational education. In an effort to realize this
goal, World Learning awarded two competitively bid programs to the University of
Minnesota; one comprised of students and the other of teachers:

Student Training, October 24-November 10, 2004

This group consisted of 10 secondary vocational school students and two chaperons
who are secondary school teachers. The participants”™ goal was to cultivate student
leadership skills by learning the elements for organizing and running a local
vocational youth organization and organizing vocaticnal competitions; observing how
US industry supports vocational programs and youth organizations; and observing an
effective supervised work experience program that will demonsirate how students
compete, and how industry can support it. In Louisvilie. Kentucky, the participants
attended the annual Future Farmers’ of America (FFA) Convention, where students
had the opportunity to interact with other student leaders, ohserve competitions, and
attend structured leadership events. The highlight of the program was home-stays for
the students with area families and visits to vocational schools that focused on
specific and various subject areas (agricultural education, industrial technology;
business education; nursing/health occupations, etc.),

Teacher Training, November 27-December 11, 2004

Ten vocational teachers representing the five major vocational clusters in Macedonia
{agricultural; electro-technical and mechanical; textile: cconomy; and services
(catering, medical, graphics)] explored ways to re-vitalize Macedonian school
associations and youth activities that have become dormant over the past few years
and establish new links to industry. The program provided the participants with
briefings and panel discussions featuring vocational education professors at the
university, Vocational Student Organization (VSO) officers. and local business
leaders on the structure and operation of student organizations in the US; how (o
establish an effective VSO: how to prepare vocational education teachers for roles as
VSO advisors; development of student leadership skilis: practices for creating
competitive events on the state level; and fundraising strategies to support the
operation of local VSOs. The program concluded with the participants attending the
national convention of the Association of Career and Technical Education (ACTE)
held in Las Vegas.




Increasing Investment and Export Promotion

Membership in the WTO in 2003 made Macedonia part of the interational trading
family, opening up markets to its products and providing healthy competition on the
domestic market. Now Macedonia needs to develop efficient mechanisms to improve the
competitiveness of its industries,

A training program was organized October 16-30, 2004 for commercial representatives 1o
improve Macedonia’s performance in the areas of foreign direct investment and export
promotion. Global Education Services in Seattle destgned a program that allowed the
participants to observe the US system of investment and export promotion and focused
specifically on successful promotion techniques used by government agencies. In
Washington, DC participants attended site visits and meetings at the Department of
Commerce (Central and Eastern Europe Business Information Center and the Office of
WTO and Multilateral Affairs of the US Trade Representative); US International Trade
Commission; Department of State; US Trade and Development Agency; and the Center
for International Private Enterprise (CIPE). In Seattle, the program featured meetings
with the Washington State Department of Community Trade and Economic Development
and the Export Finance Assistance Center; the World Trade Club; City of Snohomish;
Economic Development Council of Seattle/King County; Trade Development Alliance of
Greater Seattle; Washington Council on International Trade; Port of Seattle: and
Washington State-China Relations and Asia-Pacific Economic Cooperation.

Managing Change for Bulgaria’s Tax Administration

Large-scale transformatiens are currently being carried out at the Bulgarian National
Revenue Association (NRA). In order 1o ensure success, staff is being trained in the
areas of change management and strategic planning.

Six tax officials working for the National Revenue Agency came to the US October 16-
23, 2004 for a training program in change management skills and practices. The
Missouri Department of Revenue (DOR), which recently underwent a major re-
organization, hosted the training program in Jefferson City. The training focused on how
change management is applied during and after 2 major re-organization. and how to
include change management in strategic planning. In addition to covering the DOR’'s
organizational structure and work organization, factlitators presented topics covering the
entire process of change that was introduced within the agency several years ago and the
mechanics of how it was managed, e.g., defining objectives; collecting information and
identifying resources; estimating costs; determining evaluation indicators;
communicating the change initiative internally and externally; devising tools to reduce
resistance to change; leadership training for management staff; interacting with the
federal level; devising tools for counteracting corruption; planning cycle challenges and
opportunities; and quality management tools to re-evaluate results.
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Bosnians Develop Their Agricultural Economy

As the challenges of reconstruction diminish, the need for investment and economic
growth are emerging as key hurdles for Bosnia. Now Bosnia must focus on the
competitive engagement of its resources by looking for ways to implement modern
methods and technologies to their agricultural development:

Fruit and Vegetable Production, October 16-23, 2004

Eleven agricultural professionals, directors and managers of agricultural cooperatives,
companies and associations, and one representative from Banja Luka University
School of Agriculture attended an ¢ight-day training program in France. The goal of
the program was to teach BiH specialists the modern grading, sorting and packaging
of fresh fruits and vegetables (FF&V), how to increase the volume of FF&V that have
been properly graded and packaged; how to increase profits from value-added
product differentiation; how to diversify the markets into which FF&V are sold; and
how to improve competitiveness of the FF&V cluster in BiH. The French training
provider, ESA Group, started the program with a visit to the SIAL Food Industry Fair
in Paris, where the participants observed all of the types of FI'&V packaging
currently in use in Europe. The participants then visited several fruit and vegetable
producers in cooperatives, farms, and orchards, where they observed and participated
in post-harvest handling methods in the field, and several commercial FF&V sorting
packing and warehousing facilities which have short-term, medium temperature cold
storage, and shipping facilities.

Fishery Production, November 7-14, 2004

The Fish Feeding and Processing program brought together 10 directors and owners
of progressive, profitable fish farms and fish processing companies for a program
conducted in France by Management Consuliting and Training. They learned modern
methods of feeding, grading, sorting, processing, and packaging of fish, as well as
how to increase the volume of fish that has been properly graded and packaged, how
to increase profits from value-added product differentiation, how to diversify the
markets into which fish is sold, and how to improve competitiveness of the fish
cluster in BiH. The program combined expert input, meetings, and site visits to trout
farms, seawater fish farms. fish markets, and the National Association of Trout
Processing in Paris. These site visits provided a unique opportunity to hear firsthand
accounts from fish producers and processors, and gain an understanding of the
challenges and benefits of the fish business in the EU environment.

Bulgarians Study European Energy Regulation

Bulgarian energy officials welcomed the opportunity to study pelicies and solutions for
enhancing investor confidence, unbundling and privatization. and the participation of
consumer and industry groups in the regulatory process.

e



Seven participants from the Bulganan State Energy Regulatory Commission (SERC)
attended a training program October 17-23 to study the experiences of a relatively new
energy regulator from a smaller EU Member State that has faced challenges similar to
these that SERC is currently facing. The Portuguese regulator, Portuguese Energy
Services Regulatory Authority (ERSE), was chosen as a model due to its strong
reputation for effective and efficient decision-making through its efforts in implementing
the 2003 EU directives on electricity and natural gas, defining the role of the regulator in
a competitive energy market, assisting sector restructuring, and the unbundling and
privatization of energy companies. The SERC ofTicials were able to study the regulator’s
information flow and its communication among divisions and management of
relationships with licensces, applicants. consumers and advocacy groups; intemal
organization and procedures on interaction among divisions, its structuring of working
groups, and how it sets the agenda for meetings of the Commissioners. They were also
able not only to see how participants are identified and invited to attend hearings, but 1o
observe open hearings, and see how attendance and participation in the proceedings,
communications and discussions are managed; and to observe how the regulator deals
with industry and consumer advocacy groups, consumer complaints and disputes among
licensees, and between consumers and licensees.

Streamlining the Wood Processing Business in Kosovo

One of the activities supported by the USAID-funded Kosovo Business Supporn Program
(KBS) is the provision of assistance to businesses in several targeted industries, with
wood processing targeted as one of the major sectors. Training in this specific industry is
greatly needed in the area of capacity-building, operations, production, and management
skills.

This training event, October 16-30, 2004, supported eight owners and general managers
of Kosovo’s top wood processing companies. Bluefield State College, an HBCU in West
Virginia, designed a program that enabled participants to see primary and secondary
processing facilities and furniture companies and to observe firsthand best industry
practices, production practices, and plant layout and operations. The participants gained
a better understanding of manufacturing codes, licensing critenia, and Occupational
Safety and Health Administration {OSHA) regulations. Site visits were made to a
hardwood sawmill plant, the Virginia Tech University Wood Science and Forestry
Products Center, OSHA, a USDA Research and Development factlity, and a wood
treatment facility. The participants also attended the International Fumiture Market in
North Carolina, the largest home furnishings trade show in the world. Here they were
able to network with exhibitors, including marketing, sales, and public relations
personnel, and visit booths and displays.




Field Offices

PTP/Albania

For information regarding the most recent tfajning activities for participants fiom Albania
please refer to the status chart on page 3.

Success Stories
Piease see the USAID Participant Training Website

http://www.eetraining net/databases. htm#success for full details on the following Success
Stories reported during this quarter:

. Training Helps Albanian Representatives to Develop Procedures for Investigating
Assets of Public Officials and Thereby Reduce Corruption

As part of the efforts to increase transparency and reduce government corruption, a group
trained in Washington, DC and in north Florida on developing procedures to investigate
public officials’ private assets. Since this training several new measures have been
introduced: memoranda of understanding were signed with various bodies such as the
customs and port authorities; new procedures were established for appointing judges; and
a telephone hotiine — though which citizens can report abuses - has been set up.

Staffing

» Ilir Mehmeti completed his work as Program Officer to take a position with UNDP to
make better use of his extensive knowledge of agricuiture. Brunhilda Stamo was
hired as the new Program Officer to begin January 5, 2005,

¢ Due to the additional workload caused by the transfer of TCT procurement to the
field office, World Learning/Albania was approved an additional Program Officer.
Ermira Shehi, the current Administrative/Financial Assistant who has also been
responsible for several programs and grants, will move to the position of Program
Officer. After a competitive hiring process, Fabian Selinanaj was hired to replace
Ermira as Administrative/Financial Assistant.

Media Coverage
¢ All the major television stations and several newspapers cavered the First Ladies
Against Breast Cancer Conference that took place October 15-16.

¢ Klan, TVSH and Top Channel broadcast news of the National Ear, Nose and Throat
Congress held October 23 with USAID co-sponsorship.
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Washington, D.C.

Meetings, Conferences, and Presentations

e November 18-19, Program Associates Amelia Kuklewicz and Richard Wellons
represented World Learning at the Region VIII Conference of NAFSA: Association
of International Educators in Philadelphia. A post-conference report prepared by
Amelia can be found in the Appendix to Section 1.

¢ November 19, Director Colin Davies, Assistant Director for Training Lisa Posner
Olocco, and Assistant Director for Field Services Anita Reichert attended an
implementation meeting with E&E Bureau staff to discuss PTP contract management
1S5ues.

¢ December [, Resource Manager Dorothea Antonio, Colin Davies, and Program
Associate Meryl Feingold attended the Society for Intemational Development
Conference.

¢ December 3, Dorothea Antonio presented at the American Councils on International
Intercultural Education Conference where she also met with representatives of the
following institutions: Fox Valley Community College; Black Hawk College:
Univefsity of Virginia; Miami Dade Community College; Middlesex Community
College; Howard University; and the Center for Intemational Trade Development

Training Provider Outreach

The Resource Center coordinated visits to the PTP office from eight training providers.
The substantive meetings focused on training capabilities. proposal writing guidance, and
issues of training program management. Visits were made by the following
organizations: Global Education Services: [ntemational Training, Education & Business
Services (ITEBS); Galilee College, Israel; Montana State University;: ACDL'VOCA;
Florida A&M University/North Florida IVC; Heartland Intemational; Indiana University-
Purdue University-Indianapolis (IUPUT)

Washiungton, D.C. Cost Saving Measures
During this quarter an estimated $13,000 in US maining costs and $187,000 tn Third

Country training costs was saved as a result of the PTP competitive procurement process.
Total Cest Savings......$200,000
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Klan, TVSH, Arberia and Top Channel broadcast news of the Mountain Ecosystem
Conference held November 4-5 with USAID co-sponsorship through PTP. News of
the activity was also carried in the newspapers Shekulli, Korrieri, Gazeta Shqiptare,
Albanian News Agency, and Fkolevizja.

Local ielevision station Onufri broadcast a ten minute news piece of an exhibit on
November 26 that was organized in Berat to recognize villagers of Berat and Kugove
who had made posters depicting the need for modern methods of family planning and
protection against HIV/AIDS and other sexually transmitted infections. The posters
and exhibit were part of a six-month USAID/PTP activity to promote healthy
lifestyles among villagers using simple artistic expressions.

Dec 6, the local newspaper of Berat, Lajmetari i Baratit, carried a half-page article
about the farmers group Horti Gor that implemented a grant to repair a 1.1 km field
road. The article mentioned the assistance of USAID for this road and plans to fund
another, -

In-Country Training

-

A two-day First Ladies Against Breast Cancer Conference took place October 15-16
with USAID/PTP co-sponsorship. First Ladies from four countries attended along
with high-level delegations from several other countries. Nearly all ambassadors
and/or ambassadors’ wives in Albania were in attendance. The number of
distinguished participants led to a great deal of media coverage in support of early
detection programs for breast cancer.

A one-day congress was held October 23 by the National Far, Nose and Throat
Association with support from USAILYPTP.

A six-month in-country training program to promote family planning, prenatal care
and protection against sexually transmitied diseases in rural areas of Berat and
Kucove continued implementation by the Albanian Center for Population and
Development (formerly the Albanian Family Planning Association). Trained
promoters continued to conduct their awareness raising activities with villagers using
the arts reaching more than 3000 villagers. An exhibit of their posters was held.
USAID through PTP supported the Ministry of the Environment for a Mountain
Ecosystems Conference that was held November 4-5.

A two-day Corridor 8 Conference took place November 11-12 with USAID/PTP co-
sponsorship to the Albanian American Trade and Developinent Association.
USAID/PTP supported a high level Balkan Summit for Inter-Religious/ Inter-Ethnic
Dialogue with major UNESCO sponsorship and several heads of state attending in
December 2004.

Small Grants and Other Follow-on Activities

A grant proposal from Jeta ¢ Re in Durres to assist [amilies of children at risk of
being trafficked to register their children was submitted to USAID for consideration.
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A grant proposal from the City Council of Elbasan to establish an office to
monitor/audit municipal spending was submitted to USAID for consideration.
Implementation for a grant activity awarded to the Institute for Contemporary Studies
to research and propose improvements in public procurement based on concrete
procurement experience of the municipalities of Elbasan and Tirana continued.

A grant to train court secretaries in several regional workshops continued
implementation with training of the first gontingent of court clerks from Durres and
Tirana. ’

A grant to repair an irrigation system for 45 families in the village of Sinebaliaj,
Kavaja district, completed implementation.

A grant to furnish a citizen information center in Maminas, Durres district, completed
implementation with the official inauguration planned for Nov 1.

A grant to the Agency for the Promotion of Foreign Investment to publish a brochure
of investment opportunities in the agribusiness sector was cancelled as another donor
was found to publish the brochure.

A grant to furnish a room for the city council of Erseka so that citizens may attend
city council meetings continued implementation.

A grant to enablc the Agricultural Vocational School of Cerrik to build a greenhouse
for students completed implementation.

A grant proposal to enable the Maize Research Institute to demonstrate hybrid com
seed was approved and began preparations.

A grant to provide the city of Erseka with water meters continued implementation.

A grant proposal to promote greater gender balance in politics was approved and
began implementation.

A grant proposal to ¢nable the Muslim and Bektashi communities of Kruja to rebuild
a health clinic completed implementation.

A grant proposal to assist the City of Kucove 1o establish a One-Stop Shop for
Business continued implementation.

A grant proposal to repair a second field road in Gorican, Berat district to provide
access 1o another 30 hectares of prime agriculture land for 70 families continued
under consideration at USAID.

Guidance was provided to several returned participants who are in the process of
preparing grant applications. Projects involve elections monitoring, registration of
children at risk of being trafficked, City Council commission to audit municipal
spending in Elbasan, watermelon production in Saranda, plastic mulch film, tax-paver
transparency in Pogradec and Korca, olive oil processing workshop proceedings,
intensive apple growing technology, and village events.

Noteworthy Events

A draft training plan was submitted to USAID/Albania in October. A partial FY
2005 plan was approved by the Mission for $Os 1.3,3.2 and 4.1. SOs 2.1 and 2.2 wiil
be approved after work plans are approved for new projects.
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¢  December 21, USAID/Albania Senior Agricultural Development Advisor Son
Nguyen and Agriculture Specialist Kristag Jorgji, together with World Learning
Program Officer [lir Mehmelti, inspected the greenhouse built by the Agricultural
Vocational School of Cerrik with the help ot a follow-on small grant.

Cost-Savings Measures

1
1
Al

»  $3,740 was saved by applying reduced M&IE rates for the third-country training
program in Women in Politics Training in Sweden. -

» $1,668 was saved by applying reduced M&IE rates for the Anfi-Trafficking
Conference Sion, Switzerland.

Total Cost Savings......... $5,408 i *

PTP/Bosnia and Herzegovina

For information regarding the most recent training activities for participants from Bosnia-
Herzegovina please refer to the status chart on page 3.

Success Stories
Please see the USAID Participant Training Website

http:/'www eetraining.net/databases htin#success for full details on the following Success
Stories reported during this quarter:

s Treasury Activities Improved in Bosnia Within Six Months of US Training Program
Treasurers from the Federation and the RS attended training in Washington, DC, and the
Assistant Minister from the RS Ministry of Finance was able to impiement most of his
action plan within 6 months of his return home. Internal control procedures have been
introduced and an efficient accounting system for budget beneiiciaries has been
established. In his words: “These experiences were necessary in order for us to begin
moving forward with the planned reforms.”

Media Coverage

s Anarticle from the Bullefin of the Association of Mediators in BiH described a recent
training program on the subject of "Utilizing Alternative Methods of Commercial
Dispute Resolution in BiH" for senior court officials. The program was conducted in
the Republic of Treland and the United Kingdom, September 18-25, 2004. Among the
participants of the program were representatives of the Association of Mediators in
BiH and judges ot the commercial departments of the courts in Banja Luka and
Tuzla, as well as observers from USAID/ ERO Departmen and representatives of
SEED.
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As described in the article, during the training program the participants from BiH had
the opportunity to learn about commercial mediation in a broader context in both of
these countries. They shared experiences and knowledge about: 1) the advantages
and drawbacks of the mediation process, 2) the role of associations in offering
mediation services, 3) the methods for informing a broader public on the procedure
and benefits of mediation, 4) the similarities and differences between mediation
procedures, and 5) and the development of mediation associations.

s Oslobodenje reported on December 15 in article titled “‘Lobbying for a better business
environment” that the Office of the High Representative (OHR) has transferred
responsibility for managing the Bulldozer Initiative to the BiH Business Association
at the beginning of November, and that the transfer is now official. Project Bulldozer
was launched by the High Representative in November 2002 to assist entrepreneurs in
BiH to overcome obstacles to launch successful businesses and 1o create new jobs.
“Two phases of the Bulldozer Project have already been completed and preparations
are in progress for presenting 50 new measures that will be forwarded 1o the Council
of Ministers on December 23, which will represent the third cycle of the Project.
Through this process we are introducing iobbies as a new mechanism that will
contribute by helping that proposals from entrepreneurs get through to the authorities
and Parliament™, said the Bulldozer team leader Alija Remzo Baksic (participant in
the third country training programs: Improving Public Policy Advocacy in 2004 and
the Third CEE Corporate Governance Roundtable in 2002) at the ceremony.

In-Country Training

As a part of a continuation of on-going technical assistance activities, and following
passage in June 2004 of the first BiH state-wide Law on Accounting and Auditing,
USAID/IBTCI Private Sector Accounting Project and World Leaming/PTP worked in
partnership to conduct a two-day regional seminar on audit and professional ethics in
Banja Luka, October 12 - 13. The goal of the program was to equip Associations of
Accountants and Auditors who are members of the South-East Europe Parinership for
Accountancy Development (SEEPAD) with knowledge and understanding of the updated
[ntemational and EU standards and professional guidance in accounting and auditing.
This regional seminar gathered 20 auditors and accountants from five countries including
Romania, Albania, Serbia and Montenegro and Bosnia and Herzegovina.

The seminar was presented by two individual consultants associated with International
Development and Partnerships (DDPI) and French Organizations of Accountants and
Auditors (CNCC/OEC), Mr. Jean-Francios des Robert and Mr. Patrick Biolley. World
Leaming/PTP coordinated with the BiH Ministry of Foreign Affairs for five participants
from Romania and two participants from Albania to obtain BiH visas at the borders.
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Noteworthy Events

On October 19, Program Officer Sabina Dervisefendic and Program Assistant Hejdi
Petrovic attended a press conference on the occasion of presenting the result of the Pilot
Project "Introducing Mediation to the 1st Instance Court in Banja [.uka", The press
conference was organized by the Ministry of Justice of BiH and Southeast Europe and
Enterprise Development and attended by numerous participants in USAID/PTP programs
on Alternative Dispute Resolution (ADR) and Commercial Dispute Resolution (CDR)
15Sues.

Cost Saving Measures

¢ §159 was saved in travel costs by negotiating with the travel agent and $1,387 was
saved by applying reduced M&IE rates for the third-country training program in
Fresh Fruits and Vegetables Post-Harvest.

e $145 was saved in travel costs by negotiating with the travel agent and $3,333 was
saved by applying reduced M&IE rates for the third-country training program in
Electricity Regulatory Training.

* $30 was saved in travel costs by negotiating with the travel agent for the Wonca
World Conference on Family Doctors held in the US.

* $7 was saved in travel costs by negotiating with the travel agent and $259 was saved
by applying reduced M&IE rates for the third country training in Borland-Delphi
Training for Tax Administration.

o $90 was saved in travel costs by negotiating with the travel agent for the third country
training program, Transparency Intermational AMM.

*  $176 was saved in travel costs by negotiating with the travel agent for the third
country training program World Travel Market.

¢ $169 was saved in travel costs by negotiating with the travel agent and $413 was
saved by applying reduced M&IE rates for the third country training in Fish Feeding
and Processing,.

+ §$77 was saved in travel costs by negotiating with the travel agent and $865 was saved
by applying reduced M&IE rates for the third country training in Effective
Implementation of Judgement Enforcement Laws.

Total Cost Savings.............. $7,110

PTP/Bulgaria

For information regarding the most recent training activities for participants from
Bulgaria please refer to the status chart on page 3.

16

-



Success Stories

3
Please see the USAID Participant Training Website
http://www eetraining.net/databases.htm#success for fuil details of the following Success
Stories reported during this quarter:
» Participants Introduce Electronic Tax Filing in Bulgaria
Within a year of attending training in North Carolina and Maryland, a group from the
National Revenue Agency has introduced the following procedures: The basic tax form
has been improved. All individuals can now file their individual income taxes online.
All companies can file their Value Added Tax (VAT) online. These are truly remarkable
changes. It is further expected that other types of taxes (such as corporate) will be
payable online soon. In addition, legislation is under review that will allow refund
payments to be paid directly into individual bank accounts.

» Supermarket Opened in Kozloduy, Bulgaria With Small Grant Funding

An in-country training program was designed to stimulate economic development in
towns with significant minority (Roma) populations. One trainee applied successfully for
a small grant to open a supermarket, offering a service and providing employment to the
Roma people.

Media Coverage

The December 13 edition of a local newspaper, Drastar — Silistr, featured an article about
a small grant being implemented through PTP by the Information Cemter for
Development of Sitovo Municipality. The grant provides Internet services for small and
medium businesses. A translation of the articie can be found in the Appendix to Section
i.

Small Grants and Other Follow-On Activities

¢ October 19 and 20, various staff attended different parts of a conference hosted by the
USAID Community Funds and Social Enterprise projects at which results and
challenges of these projects were discussed in public forums. PTP has organized
several study tours in support of these projects.

» October 28, World Leaming staff Kristina Grozdilova and Kostadin Evstatiev
traveled to Blagoevgrad to attend the opening of an Anti Drugs exhibition organized
by the Community Charity Fund — Blagoevgrad as part of a school education
campaign aimed at raising students' and teachers' awareness on the barmful effect of
alcohol, drugs and nicotine. The information campaign is funded through a PTP
small grant in the 5" round of the Small Grants Program.

¢ December 10, World Leamning staff Kostadin Evstatiev and Kremena Natcheva
traveled to Lulyatsite, near Gabrovo, to attend a one-day seminar hosted by local

17



participants in the recent PTP third-country traning program in Contracting Out
Social Services. The event organizers’ goal was to monitor the progress made within
some 2 months since return from training in Poland. Four Bulgarian towns --
Gabrovo, Rousse, Pazardzhik, and Stara Zagora -- whose municipal and NGO
leaders are already making large steps towards improving the quality and adequacy of
municipal social services, reported on particular activities from their PTP Action
Plans, discussed the challenges enc ountelcd in the process, and commented on the
implications of their experience. i
¢ December 20-21, World Leaming staff Krjstina Grozdilova. Miglena Mladenova and
Matt Brown traveled to Gabrovo and Dryanovo for several purposes: (2) to attend the
opening of a kidney treatment center at the local hospital, for which funds were raised
using techniques studied during PTP US thaining in Community Funds; (b) to have
follow-up discussions with lacal participaats from US training in Hospital Reform;
and (c) to monitor the current PTP small grant “School for Volunteers in the Social
Sphere.”

Noteworthy Events

¢ October 2-5, Kristina Grozdilova traveled to Bratislava, Slovakia to monitor a third-
country training program in Anti-Corruption Education. A full report of the visit can
be found in the Appendix to Section 1.

+ November 4 — 20, World Learning/Bulgaria assisted a team of consultants invited by
USAID to conduct a combination impact assessment (11 years of participant training)
and legacy exploration. World Learning arranged and/or participated in several
meetings with partners and international donor representatives, and hosted two focus
group meetings with former participants. At these meetings, one participant
commented that in terms of achieving developments and retorms, “PTP programs
shorten the journey from point A to point B.” Another said that “there is absolutely no
substitute for people seeing models with their own eyes and becoming convinced that
the theories can actually work.”

Cost-Savings Measures

+ $1,148 was saved by purchasing airline tickets in Bulgaria at a lower cost than in the
US and $77 was saved by translating documents in-house for the US training program
in National Revenue Agency Change Management.

¢ $2.400 was saved by negotiating the cost of airline tickets, $35 was saved by
translating documents in-house, and $2,940 was saved by applying reduced M&IE
rates for the third-country training program, Tour of European Energy Regulatory
Office.

18




$5,984 was saved by negotiating the cost of airline tickets and $1,760 was saved by
applying reduced M&IE rates for the third-country training program in Enhancement
of Legal Professionalization and Member Services.

$3,640 was saved by negotiating the cost of airline tickets, $35 was saved by
translating documents in-house, and $2,300 was saved by applying reduced M&IE
rates for the third-country training program in Integrity of Procurement Award
Process.

$1,200 was saved by purchasing airline tickets in Bulgaria at a lower cost than in the
US for the US Elections Observation Study Tour.

Total Cost Savings............ $21,519

PTP/Croatia

For information regarding the most recent training activities for participants from Croatia
please refer to the status chart on page 3.

Success Stories

Please see the USAID Participant Training Website
http://www.eetraining.net/databases.htm#success for full details on the following Success

Stories reported during this quarter:

Croatia National Bank Improves Information Technology Supervision of Banking
Sector

Leaders from the Unit for On-Site IT Supervision at the National Bank attended
training in Germany and Spain. Since their training they have reportedly raised their
IT security skills and awareness 10 a new level: as a result of their revision of the on-
site IT examination questionnaires, banking IT systems can now be examined more
effectively, with the result that risks can be determined and remedial actions
proposed. Currently the returned participants are in the process of drafting
regulations and guidelines in the area of IT risk management.

Media Coverage

Nevenka Markovic, President of the Commercial Court and participant in a training
program in Court Administration and Judges Exchange, October 08-22, was
interviewed on the television program “Dnevnik” on HTV on October 27. Judge
Markovic discussed her program in the US, and the cooperation between the
Commercial Court in Zagreb and the Bankruptcy Court in Nashville, explaining how
the two courts established a special link and are now “twinned”.

Returned participant Dordana Barbaric, President of the Association “Most” in Split

appeared on the television show “Croatia Today” on HTV on October 21 during her
training program in Corporate Social Responsibility in the UK, October 24-31. The
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NGO “Most” is an association that provides accommodation and care for the
homeless in Split. Additionally, they organize psychosociai help, counseling, food
and drink, resolving identity/documentation problems, ecic. In order to operate
successfully, each year the association has received funds from the state budget.
However, this year they did not receive any funds from the state. Because of this, the
association experienced serious financial problems and almost closed down. Ms.
Barbaric explained that the existence of this kind of association is a necessity not only
for Split but also for the wider area of mid- Dalmatia. She used media attention to
ask for more donations.

The television show “Good Morning Creatia™ on HTV on November 25 hosted
returned participant Nermina Kormari¢, President of the Women’s Room
Association, Since November 25 is the mternational day of non-violence, Ms.
Komaric was invited to the show to present the activities of Women’s Room, one of
the most efficient shelters for women and victims of abuse. The participant attended
a training program entitled “National Committee Members for Combating Trafficking
in Persons™ in Macedonia and Italy, November 3-7, 2002,

The daily newspapers Vecernji list and Dnevnik editions of November 4 carried
articles about doing business in Croatia and quoting former participant Simeon
Djankov.“T1 is very difficult to start and do business in Croatia, said Simeon Djankov
while presenting the World Bank report “Doing Business in 2005 — Removing
Growth Barriers”. According to a series of indicators that were addressed in the
report such as how long it takes to start a business, registering property in land
registry books, bankruptey expenses, rigid labor legislation, Croatia is mainly found
at the bottom of the global ladder...”

An article in the December 11 edition of Vecernji list highlighted the recent work of
returned participant Zdenka Gizdic, President of the Main Board, Croatian Trade
Union of Nurses and Hospital Technicians, who attended a training program in
Poland in June 2003 on the topic of Transparency in Economic Restructuring. Ms.
Gizdic represented Croatian Trade Union of Nurses and Hospital Technicians at a
meeting with Government representatives regarding the new collective bargain for the
all employees in Croatian health system. Due to very poor working conditions and
quite low salaries, three main health unions are trying to negotiate a better position
for the Croatian health system employees.

The December 11 edition of Vecernji list announced that former participant Mr.
Davor Govorcinovie, Mayor, City of Hrvatska Kostajnica, received an award for
Protection of Human Rights from the Croatian Helsinki Committee. As a Mayor of
Hrvatska Kostajnica, Mr. Gavorcinovic personally contributed to the massive return
of refugees of all nationalities to Hrvatska Kostajnica. As a participant, Mr.
Govorcinovic attended two training programs: Infegration of Minorities in Ireland,
November 18-25, 2000 and Regional Local Government Cooperation ECRA in
France, June 29 - July 5, 2003,
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In the December 24 edition of the weekly magazine Viroviricki list, returned
participant Ksenija Plantak, Mayor of the 'City of Slatina, provided an overview of all
activities that the local government of the City of Slatina took during the year in order
to improve living conditions. Ms. Plantak emphasized the significant assistance of
USAID, World I.eamning, AED and other international organizations that help them to
achieve positive changes in the city and surrounding areas. Ms. Plantak took part in
two training programs: Regional Local Government Cooperation LGPR in France,
June 22-28, 2003 and Citizens Participation for Local Government Part 11, October
10-16, 2004,

In-Country Training

Doing Business in Croatia was held in Zagreb, November 3-5. The training was
provided by Mr. Simeon Denchev Djankov of the World Bank. Mr. Djankov
presented a comprehensive analysis of the subject by showing that a vibrant private
sector is promoted through firms investing, creating jobs, and improving productivity.
Government reforms, such as macro-stabilization programs, price liberalization.
privatization, and opening to foreign trade are all essential elements.

A Grant Making Conference was held in Opatija, November 14-16, for 34
participants. The trainers included Ms, Zvjezdana Shultz Vugim from the
Association "Smart"” and Ms. Morana Samodalka and Andreja Ton¢ from AED. The
conference promoted best practices in grant-making among various grant-making
entities in Croatia, including AED's Partners for Local Initiatives (SMART, M.
OGI), other NGOs, iocal and national government bodies, corporations and
foundations. Since the practice of transparent grant-making procedures is still
underdeveloped in Croatia, the conference allowed participants to share experiences
and techniques, as well as learn about international best practices in terms of grant
selection, monitoring, reporting, and evaluation procedures.

A Tourism Conference was held in Split, November 28-29, for 55 participants. The
training provider was the Association of Small and Family Owned Hotels. The
conference served as a recapitulation of the activities of the current members of the
Association, as well as a strong marketing tool for attracting new members. Training
objectives were: 1) Strong marketing based on excellent performance of the
association members; 2) Sales/promotional event targeted towards recruitment of
about 50 new members; 3) Promotion and information on specific training and
creation of knowledge database.

Technical Assistance in Market Risk Assessment, Part [I, was held in Zagreb and
completed December 24 by James J. Giannetto. The program supported the Croatian
National Bank (CNB) and its Sectors for Bank Supervision. The program is a
continuation of the activities conducted Aprnl 12- September 24 and supported the
Unit of On-Site Supervision of Market Risk Management in Commercial Banks.
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Small Grants and Other Follow-On Activitxl'es

The Small Grants Workshop took place on October 28 in the Hotel Dubrovnik in Zagreb.
This year, small grants were awarded to 12 participants

Cost-Saving Measures !

o $1,020 was saved by purchasing airfare in Croatia instead of in the US for the US
training program in Citizens Participation and Local Governance.

+  $150 was saved by negotiating hotel accommodation discounts for the technical
assistance program, Doing Business in Créatia.

o $1,824 was saved by negotiating meals and conference facilities with the hotel for the
Grant Making Conference.

¢  $6,300 was saved in early group registration discounts and $7.083 was saved in early
group flight reservations for the third country training, Practical Seminar on
Agricultural Policy.

Total Cost Savings.......... $16,377

PTP/Kosovo

Staffing

» Training Assistant Mehrije Navgaci, was promoted to the position of Program Officer
and started her new postition on December 1.

» Hyrije Gashi was hired as Program Officer for TCT and started on December 1.

In-Country Training

November 4-35, the second session of a training program in Promoting Public Education
and Information took place at the Hotel Grand in Pristina. The first session took place in
Ohrid, Macedonia, October 4-11. The session was organized to share information on
participants’ public education events, which had been planned during session one.

Noteworthy Events
» October 8-9, Program Manager Aferdita Mekuli and Finance/Administrative Officer

Hamide Gashi traveled to Ohrid, Macedonia for a two-day monitoring visit of the
third-country training component of Promoting Public Education and Information that
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concluded in Pristina in November. A full report of their visit can be found in the
Appendix to Section 1.

November 2, Program Manager Aferdita Mekuli and Independent Contractor Delfin
Pllana attended an information and education session for youth regarding decision-
making in the municipality of Pristina.

November 5, Country Director Kristine Jenkins and Program Manager Aferdita
Mekuli traveled with USAID Program Officer Antigona Mustafa to Skopje to meet
with World Leaming/Macedonia staff and USAID/Macedonia officials. The meeting
was arranged in order to learn about the cooperation between World Learning and
USAID in Macedonia, and to hear about their programs and procedures. The meeting
was very useful.

Former participant Haki Shatri has been appointed Minister of Finance and Economy.
Mr, Shatri attended training in Macroeconomic Policy and Structural Reform in
Austria in June 2004,

Two former participants, Qerim Halilaj and Driton Krasnigi were awarded Best
Farmer of the Year awards by the local Dairy Association. They attended a training
program in the US in Improving the Competitiveness of the Kosovar Dairy Sector in
September 2004,

Cost-Savinp Measures

-

$20,868 was saved by negotiating with local training providers for an in-country
training program in Promoting Public Education.

$1.850 was saved by purchasing airfare in Kosovo instead of in the US and $250 was
saved by translating documents in-house for an training program in Increasing the
Competitiveness of the Wood Processing Sector.

$3,948 was saved by purchasing airfare in Kosovo instead of in the US for an in-
country training program in Improving the Competitiveness of the Dairv Sector.
$64 was saved in visa costs and $1,122 was saved by applying reduced M&IE rates
for the third-country training program in Building Codes Formulation.

$408 was saved by applying reduced M&IE rates for the third-country training
program, Wharton College Training in Managing Pension Investment Funds.

$400 was saved in heating oil for the office as a result of a Public Benefit status
designation.

Total Cost Saviags.......... $28,910
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PTP/Macedonia

For information regarding the most recent training activities for participants from
Macedonia please refer to the status chart on page 3.

Success Stories

Plcase see the USAID Participant Training Website
http:/ /www.eetraining.net/ databases htm#success for full details on the following Success

Stories reported during this quarter:

First Group of Macedonian Insurance Actuaries Certified

Six members of the recently established Macedonian Actuarial Association attended a
Training of Trainers program in the UK. This is part of a process of strengthening the
profession through establishing educational and training programs for actuaries in
Macedonia, in accordance with iniernational standards, without the need to bring
foreign faculty to the country. These new actuarial professors have also been
managing a public education program, “Whal is an actuary,” raising public awareness
and promoting future actuarial development as the only way to ensure that people are

adequately protected in their social and insurance contracts. As two of the professors

said, “We believe that this training will be a great incentive for our professional

growth, as well as for the further development of the actuarial profession in

Macedonia in general.”

Media Coverage

An article in Urinski Vesnik, October 9 — 11 edition, reported on the summet 2004
training in New York of participant Nenad Sekirarski, a fashion consultant with Aid
to Artisans, who attended two-weeks of market readiness training. The program was
created to expose participants to the US market and provide them with an
understanding of American customers, including direct networking opportunities,
with potential buyers. “I really liked New York and I must admit that it felt like
home. But, what is more important, the Americans really liked my design. They are
interested in my products and 1 received an invitation to participate at the
Accessories’ Fair in New York. Last fall, the bag that [ designed was exhibited in a
boutique located on Fifth Avenue.” said Sekirarski. The fashion designer was also a
participant in the Seminar for Macedonian Textile Designers, a program that was
organized in three phases at three different locations in Macedonia (Ohrid, Stip and
Strumica), and which targeted designers and management of textile companies in
Macedonia.

Mils News reported on December [7 that the Macedonian Parliament elected a new
Government. With 71 votes for and 25 against, the Parliament elected the new
Government of the Republic of Macedonia, which was suggested by the Mandator
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Vlado Buckovski. This Government is third in line of the current Parliamentary
majority that consists of the Social Democratic Union of Macedonia (SDSM). Liberal
Democratic Party (LDP) and the Democratic Union for Integration (DUI). The
Parliament elected the new Government and the new Prime Minister, Vlado
Buckovski, after November’s resignation of the former Prime Minister Han Kostov,
The new Prime Minister promised that Macedonia will get NATO's invitation in
2006, and will acquire the status of EU candidate-country.

Buckovski announced that the priotities of the new Government would be economic
growth, reform in the judiciary, fight against organized crime and corruption. and
further implementation of the Framework Agreement. Buckovski. in his address 10
the MPs, promised that the foundation of the new Government would be respect of
democracy, governing according to the law. human rights and individual freedoms.

It is worth mentioning that six of the new government ministers have been
participants of USAID-sponsored training, most of them under PTP since 1998 and
managed by World Learning, including: Vlado Buckovski, Prime Minister; Ilinka
Mitreva, Minister of Foreign AfTairs (re-elected for second time); Ljubomir
Mihajlovski, Minister of Internal Affairs; Jovan Manasijevski, Minister of Defense;
Mr. Zoran Sapurik, Minister of Minister of Environment and Physical Planning:
Radmila Sekerinska, Vice Prime Minister for European Integrations.

The December 2004 edition of USAID’s Frontlines publication included an article
about Macedonia’s first insurance actuaries to be trained and certified. (Please see
the related Success Story cited above). A copy of the article can be found in the
Appendix to Section 1.

in-Country Training

October 20-24, World Leaming/Macedonia in cooperation with SEAF, organized an
in-country training program in Employee Motivation. The program focused on
helping the participants and their companies to organize human resource departments
and establish sales incentives as well as compensation plans for the employees.
Violeta Stoichkova and Maria Shishkova, consultants from AIMS Bulgaria, presented
models and shared skills and knowledge in creating better working environments
within companies and in developing highly motivated and more productive
employees. Participants of the training program were senior managers and managers
of sales departments at On.net, an Internet Service Provider; Gica, a producer of eggs.
chicken meat and animal feed; and Mako Market, a retail chain and producer of
chocolate spread products.

October 25-29, three participants attended the Information Security Management
System Course in Skopje and were awarded Certificates on December 1 for
successfully completing the course by the British Standards Institute in London. The
training event was targeted at three public institutions: the Government of Macedoma,
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the City of Skopje and the Directorate for Classified Information Security, for which
information security plays a very importaat role. The Directorate is looking at
standardizing protection of its most valuable asset — information. The objective of the
training was to provide atiendees with the necessary skills to implement an ISMS that
is compliant with the code of practice of ISO/IEC 17799:2000 and that meets the
registration requirements of BS 7799-2:2002 — all EU-recognized standards.

The ISMS Course also addressed needs erhanating from a new law in Macedonia, one
related to Classified Information and Information Securitv. and one that will make
Information Security Management Systems a prioritv in sensitive government
functions soon. All three participants held important positions in their respective
institutions, and this is the first time such a course was offered and delivered in
Macedonia. A local provider partneted with BSI to handle recruiting and
organization issues refated to the course.

* Strengthening the Capacity of Apparel Manufacturers training was implemented in the
span of 17 days betwegen November 11 and December 3, and was composed of two
subsequent phases:

» One-to-one consultations between the representatives of the participating apparel
companies from Macedonia and consultant and trainer feanne Atkinson of Global
Marketing Strategies in the US

» A two-day seminar that took place at the OAZA Hotel in Stip on December 1-2

Based on the observations and conclusions from her visits to apparel companies, the
trainer prepared the workshop. During that two-day event, the trainer presented a
notebook that was prepared to give participants an overview of competition and
competitive methods, trade laws, merchandising, marketing strategies and market-
outreach techniques. All aleng, she addressed questions from an audience of apparel
manufactures and agents.

Noteworthy Events

* Qctober 6, a ceremony was held at the Aleksandar Palace Hotel to mark the official
beginning of the Union of Chambers. On this occasion, speakers, including
representatives of the Central Government, promoted the Union’s Trade, Industry and
Services Chambers. According to Mr. Vladimir Todorovik, President of the Trade
Chamber and owner of the TINEX chain of supermarkets, the Macedonian economy
is at the same level as it was twenty years ago. This was the main reason for
initiating a partnership between the newly created union and the Government, in
order to support much needed economic development. Stevce Jakimovski, Minister
of Economy, sees the establishment of the Union of Chambers as very important for
strengthening cooperation between business and elected authorities. At this moment,
the Union counts 600 members, and each member contributes a voluntary
membership fee. Mr. Gligorov, President of the Services Chamber and owner of the

'
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firm Login, participated in two third-country training programs and one US training
prograrm,

December 7, the Association of Meat and Dairy Producers in Macedonia had a
presentation of the latest, third, revision of the Standards of Quality. As it was
pointed out, this time the standards are more restrictive. Also, the Association started
working on the implementation of Hazard Analysis and Critical Control Points
(HACCAP) standards. At the moment, 11 companies representing the Meat and
Dairy, Fruit and Vegetable and Lamb Sector are involved in this process, and it is
believed that by May 2005 some of the companies will have implemented HACCAP
standards. At the same time, the Association announced its winning of the
international award “Associations Make the World Better.” It then presented results
from the first consumer panel in Macedonia, with special emphasis placed on the
attitudes, demands and habits for purchasing meat and dairy products.

A group of nine members, including representatives of associations and a Land
O’Lakes representative went on third country training in Modifying, Upgrading and
Developing the SOQ Standards in Greece and Slovenia in May 2004. The training
was designed to improve the overall quality of Seal of Quality products and provide
the participants with information on EU regulations, contacts with similar
organizations, information on quality control systems, food safety systems
implementation and accreditation, as well as to provide them with knowledge
regarding laboratory accreditation procedures.

Cost-Saving Measures

$1,784 was saved by applying reduced cost M&IE rates for the third-country training
program in Institutionalization of Civic Education at Pedagogical Faculties.

$201 was saved by having a group visa issued instead of individual visas for the
third-country training program, Pension Course in Switzerland.

Total Cost Savings.......... $1,985



APPENDIX TO SECTION 1

Report on Region VIII NAFSA: Association of International Educators Conference
by Amelia Kuklewicz of World L.earning/DC

Translation of article from Drastar - Silistra, December 13, aboeut Bulgaria Small
Grant for Infobroker Service [nformation Center for Development of Sitovo
Municipaiity

Site Visit Report te Bratislava, Slovakia for Anti-Corruption Education Program by
Kristina Grozdilova of World Learning/Bulgaria, October 2-3

Site Visit Report to Ohrid, Macedonia for Promoting Public Education Tools for
Municipal Public Information Officers and Community Members Program by
Aferdita Mekuli and Hamide Gashi of World Learning/Kosovo, October 8-9

Article from Frontlines, December 2004, “Macedonia Trains First Insurance
Actuaries”
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January — March 2005 Programming Highlights

U.S. Training

World Learning managed training for 33 participants in five programs this quarter. All
programs were awarded to providers through a procurement process to secure the best
quality training at the most cost-effective price. To ensure that effective training takes
place, World Learning continues to encourage training providers to use a combination of
training methodologies, including classroom instruction, job shadowing, intemnships. and
stte visits.

Local Government Reform need dates of programs

Croatia’s goal to increase the capacity of local govemments to manage their resources
better was accomplished this quarter through a series of three city twinning training
programs, designed and implemented by International City/County Management
Association (ICMA). Local government officials in Croatia were linked with their
counterparts in the US as part of an exchange to develop bilateral and regional
partnerships.

e City Twinning I, January 14-22, 2005
The first program brought 10 local government officials from three local governments
in Istria (Porec, Umag, and Rovijn) to Port Townsend, Washington. Officials from
Port Townsend had traveled to Istria in Qctober 2004 ta participate in the first
exchange and to identify topics of mutual interest on which to focus. The three major
areas identified that the training program addressed were public-private pastnerships.
illegal building, and seasonal tourism development. The City of Port Townsend
introduced the participants to these topics through many site visits and presentations
including: a federal fish hatchery {importance of its partnership with the City of Port
Townsend on watershed management issues); the City of Tacoma (major public-
private initiative to redevelop the Foss Waterway area of the city); Port Townsend’s
Planning and Development Services Departments (how the city manages planning,
zoning, permitting, development controls and code enforcement); Jefferson County
Historical Society (how the historical city hall is being restored and expanded); the
Port of Port Townsend (the city’s approach to waterfront redevelopment and the
community's interest in balancing tourism-related activities); and Fort Worden State
Park (conversion of a former military facility into a local, regional, national and
international center for cultural. educational and tourism-related activities).

+ City Twinning I, February 25-March 5, 2005
The second program of 12 local government officials, from three local governments
in Istria (Buzet, Labin. and Pazin), traveled to the Northeastern Oregon communities
of Pendleton and La Grande. Officials from Pendleton and La Grande and a
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representative from the Northeast Oregon Economic Development District had
traveled to Croatia in October 2004 to participate in the first exchange and to identify
lopics of mutual interest. The three major areas identified that the training program
addressed were economic development, public safety, and emergency services. The
training program introduced the participants to these topics through site visits and
presentations with the City of Pendleton (use of enterprise funds for economic
development); the Confederated Tribes of the Umatiila Indian Reservation (economic
development efforts and partnerships, tour of industrizl site, resort, and casino),
Pendleton Woolen Mills (efforts to update the facility to increase efficiency and
competitiveness): Keystone Recreational Vehicle manufacturing plant (public-private
partnerships); Blue Mountain Community College (small business development);
Eastern Oregon University (partnership between community and university to
promaote econormic growth); Union County Commissioners (regional economic
development efforts); Northeast Oregon Economic Development District (loan
programs, grants, technical assistance to local government and non-profits, etc.); and
Terminal Gravity {microbrewery - specialty business and emerging sector of regional
economy).

City Twinning III, March 5-12, 2005

The third program in this series consisted of four local government officials from the
City of Karlovac, who traveled to Kansas City, Kansas { Wyandotte County).
Officials from Kansas City had traveled to Croatia in November 2004 to identify
topics of mutual interest on which to focus. Like the first group, their training
focused on public-private partnerships, illegal building sites. and seasonal tourism
development. The training program introduced the participamts to these topics
through the following site visits and presentations including the Village West
Tourism District (establishment of a tourism district, public-private partnership);
Unified Government of Wyandotte County and Kansas City (organizational structure
and consolidation of city/county government, revenue sources, bonding of long-term
debt, and capital investments); Home Builders Association and private housing
developers (what government can do to attract new housing developments, tour of
residential developments sites); and public-private partnership models creation
(different legal and procurement arrangements that can help with local development —
methods of bidding, criteria for selection of developers, and ways to keep citizens
aware of decisions that are taken).

Court Administration need titles and dates of programs

CEE continues to make marked progress in facilitating and expediting the hearing of
court cases and the rendering of decisions.

Chief Judge George Paine of the U.S, Bankruptcy Court for the Middle District of
Tennessee who has hosted two previous PTP programs for Croatia, designed a third
program that was held January 8-21, 2005 to teach two Croatian Judges about
implementing local rules, simplifying decisions and writing techniques, lawyer
discipline both in and out of the courtroom, judicial professional
development/training, administration of courts, effective registration of companies,
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effective filling and perfection of liens on real and personal property, effective
registration of real property deeds and mortgages, and the benefit 1o judges from
Judicial organizations and bar organizations. The training included a number of
actual courtroom visits. The participants observed Chapters 11 and 13 proceedings at
the Circuit Court. After these court visits, they received an in-depth Jook into the
Chapter 11 hearings, along with the specifics of land and deed registry. At the Public
Defenders Office, they saw how lawyers do pro-bono work; this office was set up to
help provide access to legal representation. At a law firm, participants learned about
the bank and mortgage systems in the US and the process for US companies to do
business in Croatia.

Eight Albanians, including a representative from the Mimstry of Justice (MOJ).
active chief judges, chancellors and court administrators, participated in a program
that focused on court files and records management at Northern Florida International
Visitor's Council/Florida A&M University in Tallahassee, Florida, January 31-
February 11, 2005. Participants received an overview session on the US count
system, attended a meeting with officials to discuss the U.S. Naiional Archives and
Records Administration (NARA), and made site visits to the U.S. District Court.
Northern District of Flonda, First Distnct Court of Appeals, Supreme Court of
Florida Clerk's Office, Leon County Clerk of Circuit Court’s Office, Orange County
Clerk of Courts' Office, and the Wakulla County Clerk of Courts' Office. The site
visits provided participants an opportunity to discuss the experiences of court filing
officials and judges.
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Washington, D.C.

Meetings, Conferences, and Presentations

e January 21, Patricia Howe, Senior Program Officer, conducted an
in-house writing workshop for PTP staff. The workshop focused on improving
the grammar, punctuation, content, and tone of written documents, including emails,
RFTPs and recommendation letters.

e February 25, PTP staff attended an in-house training session on the use of World
Leamning’s intranet, Community Now (C*Now).

e March 10-11, Dorothea Antonio, Colin Davies, Mery! Feingold, Amelia Kuklewicz,
Lisa Posner Olocco, and Richard Wellons attended the National Counci! for
International Visitors National Conference in Washington. NC. Colin Davies gave a
presentation to a very well-attended session on “Training Opportunities for Councils
for International Visitors.” While there, significant contacts were made with the
International Visitors Counci! of Columbus; Easter Seals Nebraska; Miami Council
for International Visitors; Intemational Visitors Council of Kansas City; and Ventures
International.

e March 14-17, Staff attended World Learning for International Development's Spring
Conference 2005: Local Communities Leading Global Change, in Harper’s Ferry,
West Virginia (funded by World Learning). A panel presentation on START
participant training moderated by Project Director Colin Davies was given by Matt
Brown (WL/Bulgaria); Julie Hamlin (WL/Azerbaijan); Cindy Rogers (WL/Croatia),
and Matty Thimm {WL/Albania).

Training Provider Outreach

The Resource Center coordinated visits to the PTP office from 16 training providers. The
substantive meetings focused on training capabilities, proposal writing guidance, and
issues of training program management. Visits were made by the following
organizations: Nonprofit Enterprise and Self Sustainability Team; University of
California, Santa Cruz; University of South Florida: State and Public Policy Group;
Groupe ESA - Ecole Superieure D'Agriculture D'Angers: Citizen Diplomacy Council of
San Diego; Illinois State University; Florida A&M University, Chamey Research;
University of Richmond; Virginia Commonwealth University; Southwest Virginia Higher
Education Center; World Affairs Council Dallas; ASTRION; Temple University; and the
Foundation for Russian American Economic Cooperation,
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Field Offices

PTP/Albania

For information regarding the most recent training activities for participants from Albania
please refer to the status chart on page 3.

Success Stories

Please see the USAID Participant Training Website
http://www eetraining. net/databases htm#success for full details on the following Success

Stories reported during this quarter:

Summer Camp for Orphans to Prevent Anti- Trafficking of Albanian Children is
Result of USAID Training and Grant

A group trained in different towns in Bulgaria on citizen participation, local
government transparency, sustainable local development, citizens advisory councils,
and the role of the media. The participants are now resolved to strengthen existing
citizen networks, to identify community priorities, and share resources and best
practices.

Staffing

Dr. Brunhilda Stamo began as Program Officer on January 5.

Ermira Shehi, the current Administrative/Financial Assistant, trained Fabian
Selmanaj, who was hired to replace Ermira as Administrative/Financial Assistant as
Ms, Shehi started in her new position as Program Officer in January.

Fabian Selmanaj did not pass the probation period and was terminated. [lir Hasani
was hired as the new Administrative/Financial Assistant in February and began
working on a part-time basis in March.

Media Coverage

Extensive news coverage was given by local and national television stations to the
February 9 awards ceremony honoring nearly 200 participants who took part in third
country and US training programs during 2004,

March 31, Country Director Matty Thimm spoke about USAID/Albania’s Participant
Training Program during a 20-minute slot on the national Albanian Television
channel TVSH. Many photos of the results of training programs, whether financed
through smali grants from PTP or by the organizations themselves demonstrated the
importance of strong partnerships and commitment on the part of PTP with
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participants and other USAID projects and donors. The program was rebroadcast
several times.

Third Country Training

8 participants attended training in Primary Health Care Firance Reform in Lithuania,
January 19-25.

11 trainees participated in the Herbs and Spices-Green Week Trade Fair and Training
Program, January 22-29, in Germany

8 participants attended an Energy Database Training Program in February in Austria.
4 trainees participated in the Annual Conference of Election Administrators in the
UK, February 5-10.

Training in Seal of Quality for Meat and Dairy was held in Macedonia for 10
participants, March [3-19.

12 participants traveled to Germany for the International Tourism Berlin Fair and
training program in Berlin, March 10-16.

Health Management Information Svstems training was attended by 12 participants,
March 27-April 3, in Israel,

In-Country Training

A six-month in-country training program to promote family planning, prenatal care
and protection against sexually transmitted diseases in rural areas of Berat and
Kucove completed implementation by the Albanian Center {for Population and
Development (formerly the Albanian Family Planning Association). Trained
promoters continued to conduct their awareness raising activities with villagers using
the arts to reach more than 3600 villagers. A comparison ot 2003 with 2004 data
show that requests for condoms and other contraceptives more than doubled.

A new six-month in-country training program to promote family planning, prenatal
care and protection against sexually transmitted diseases in rural areas of Elbasan and
Gramsh was awarded to Shenditi 2000.

USAID support through PTP for a Sustainable Land Management Conference held
March 13-18 brought two speakers from the US.

Small Grants and Other Follow-on Activities

A grant proposal from Children Christian Fund in Diber to assist families of children
at risk of being trafficked to register their children continued under consideration at
USAID.

A grant proposal from the City Council of Elbasan to establish an office to
monitor/audit municipal spending continued implementaticn
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» Implementation for a grant activity awarded to the Institute for Contemporary Studies
to research and propose improvements in public procurement based on concrete
procurement experience of the municipalities of Elbasan and Tirana ended.

* A grant to train 60 court secretaries from Durres and Tirana in several workshops
completed implementation.

¢ A grant to furnish a room for the city council of Erseka so that citizens may attend
city council meetings completed implementation.

e A grant proposal to enable the Maize Research Institute to demonstrate hybrid comn
seed continued preparations.

A grant to provide the city of Erseka with water meters continued implementation.

¢ A grant proposal to promote greater gender balance in politics continued
implementation.

e A grant proposal to assist the City of Kucove to establish a One-Stop Shop for
Business completed implementation.

e A grant proposal to repair a second field road in Gorican, Berat district to provide
access to another 30 hectares of prime agriculture fand for 70 families continued
preparations for implementation.

s A grant to equip and train staff of a newly established auditing unit of the city council
of Elbasan continued implementation. The unit, the first of its kind in Albania and
observed during a training program in Poland, will monitor spending of the
municipality of Elbasan.

s A grant to promote transparency by supporting the printing and distribution of a
municipal newsletter for the city of Shkoder was approved.

s A grant to conduct training to encourage more women to participate in the summer
elections was approved.

e Guidance was provided to several returned participants who are in the process of
preparing grant applications. Projects involve elections monitoring, herbs and spices,
Shkoder city council transparency, women in politics, voter lists, plastic mulch film.
taxpayer transparency in Pogradec and Korca, and village events.

Noteworthy Events

The 2005 awards ceremony held February 9 honored the work of nearly 180 Albanians
trained abroad as well as some who had implemented particularly successful grants
during the last year through the Participant Training Program. The ceremony was
extremely well attended with over 90% of invitees attending. In addition to US
Ambassador Marcie Ries, USAID Mission Director Harry Bimholz, Program Officer
David Thompson and many others from USAID/Albania, the Minister of Industry and
Energy and the Chief Justice of the Supreme Court attended. Highlights included an
exhibit of photos depicting various successes and talks by US Ambassador Ries and
Mission Director Harry Birnholz. Most television stations included the event in their
news broadcasts. Participants appreciated the opportunity to have a group photo taken
with Ambassador Ries and Mission Director Bimholz.

35



~

Cost-Savings Measures

$2,776 was saved by applying reduced cost M&IE rates and $5.400 was saved in
aitfare and per diem by requiring each of 9 participants in the third country training
program in Herbs and Spices to contribute $600 each to the cost of their training
program in Germany.

$1.185 was saved by applying reduced cost M&IE rates and $3,107 was saved by
negotiating training personnel and administrative costs for the third country training
program in Health Care Finance Reform in Lithuania.

$1,712 was saved by applying reduced cost M&IE rates, $2,180 was saved by
locating hotel accommodations outside of the city center, and $23,550 was saved by
negotiating training personnel and administrative costs for the Fnergy Database third
country training program in Austria.

$8,000 was saved in training fees by competitively procuring the third country
training program in Health Management Information Systems,

$2.870 was saved by applying reduced cost M&IE rates, $7,200 was saved in airfare
and per diem by requiring participants to contribute $600 each in airfare and per diem
to the cost of their training program in Germany, and $3,672 was saved by
negotiating training personnel and administrative costs in the International Tourism
Berlin program.

$2,495 was saved in negotiated savings with the training provider and $720 was
saved by requiring private sector participants to cost share in their transportation and
M&IE costs for the Seal of Quality third country training program in Macedonia.

Total Cost Savings......... $66,067

PTP/Bosnia and Herzegovina

For information regarding the most recent training activities for participants from Bosnia-
Herzegovina please refer to the status chart on page 3.

Success Stories

Please see the USAID Participant Training Website
http://www.eetraining net/databases htmé#success for full details on the following Success

Stories reported during this quarter:

Agricultural Cooperative in Bosnia Expands Production and Hires More Emplovees
Following Successful Training

Following on from the 2004 Ceooperative Law, a group of cooperative leaders studied
the operation of modern cooperatives in the Czech Republic. Since his return, one
cooperative director has expanded his cooperative to include an additional 20
villages, in the process improving the organization of the mitk purchase system. He
has also purchased new equipment for drying fruit, consequently adding new staff to
the cooperative.
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Media Coverage

Former participant Mr. Alija-Remzo Bak$i¢, Bulldozer Committee Team-Leader, was
quoted in an article in Oslobodenje on January 11 following a presentation by the BiH
Business Association to the President of the BiH Council of Ministers of fifty proposals
for eliminating economic roadblocks to create a more tavorable business environment.
“We don't want to present our dialogue with the executive and legislative authorities in
the form of complaints. It is instead important to establish an appropriate and
constructive atmosphere under which the Bulldozer Committee and other institutions can
present ideas and draw conclusions about things that should be done,” said Mr. Baksic.
The programs he attended included Improving Public Policy Advocacy in 2004 and the
Third CEE Corporate Governance Roundtable in 2002.

Third Country Training

* Anti-Trafficking: Government Oversight of NGO Managed Shelters was held in
Italy, February 20-27, for 11 ministerial level officials {State Ministry of Justice.
State Ministry of Security, Cantonal Ministry of Public Health, Cantonal Ministrv of
Interiors, Brcko District Public Prosecutor’s Office, Federation Ministry of Education
and Science, State Agency for Investigation and Protection of Information) and NGO
leaders. This training program was designed to assist BiH government officials in
acquiring the knowledge and skills necessary 1o take over the responsibilities of
inspecting, setting standards. coordinating and ensuring security at the existing
shelters and safe houses now maintained by NGOs.

¢ Unified Journalists Association was held in Bulgaria, February 20-7, for 7 members
of executive bodies and professional staff of the newly unified BH Journalists
Association. The program was focused on two objectives: A) Short-term: a Unified
Journalists Association will found its operations on a solid structure, clear goals and
an appropriate management model. Members will be trained to create and found an
efficient fundraising system and will promote and contribute to the implementation of
high ethical and professional standards. B) L.ong-term: a strong and professional
Unified Journalists Association that supports development and protects the freedom
of the media in BiH.

s Budget and Finance Improvement at the Municipal Level was held in Poland,
February 20-March 3, for 14 directors of municipal finance departments and budget
division directors in nine high performing municipalities. The training aimed to
provide the participants with clear illustrations and explanations of best practices
regarding core components of municipal budgeting such as the development of a
multi-year capital improvement program, revenue torecast, budget execution
reporting for municipal councils, and vear-round citizen involvement and
participation in budgeting. In parallel with the technical aspects of the four above-
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mentioned areas, the training program emphasized the importance of proactive
planning with regard to the municipal budget cycle. In other words, BiH
municipalities saw and heard about the best practices where the budget was
developed in a series of separate but integrated steps for developing a capital budget,
revenue forecast, and annual expenditure budget. The current practice in BiH =
concentrates al! the budget development steps in a three-month period (September

through November) with insufficient time available to compicte the three main tasks

adequately. -

e Foster Care Exchange for Practitioners was held in Slovenia. March 13-16, and in
Hungary, March 16-22, for 10 representatives of several Centers for Social Work, -
Children’s Homes, and foster parents activists. The training aimed to promote and
support the development of alternative forms of care for children deprived of parental
care within the participants’ institutions and elsewhere in BiH, improve foster care -
practice in general, and foster care practice within their institutions in particular,
contribute to a more favorable attitude of the institutions towards alternatives and to
contribute to the broadening of the Tuzla Canton foster care model.

i
» Implementation of Bankruptcy Laws in Bosnia and Herzegovina H was held in
Croatia, March 28—April 3 for 12 bankruptcy judges and trustees interested in the -
effective implementation of BiH’s new bankruptcy system. The program followed an
earlier bankruptey program of nearly identical design and was intended to build upon
the success of that program and bring it to a wider audience.
L

The main goal of the program was to increase the understanding of a key group of

bankrupicy judges and trustees about how a bankruptcy system develops and

functions efficiently, and how efficiency gains can be realized in BiH. By inviting -
bankruptcy judges from Slovenia, the program enabled the participants to discuss the

practices, procedures and practical skills in handling bankruptcy cases in both

Slovenia and Croatia where efficient handling of bankruptcy cases in a civil law, -
transitional-economy environment is taking place. The program concluded with two
roundtable sessions for the participants to share with their counterparts the best
practice solutions of commeon and recurring procedural issues. The roundtable was
facilitated by USAID’s Fostering an Investment and Lender-Friendly Environment
(FILE)} Project in Bosnia and Herzegovina.

-

Cost Saving Measures

e  $965 was saved in reduced cost M&IE rates and $102 was saved in air travel
discounts for the third country training program in Unified Journalists Association.

o $2.796 was saved in reduced cost M&IE rates and $155 was saved in air travel
discounts for the third country training program in Anti-Trafficking: Government -
Oversight of NGO Managed Shelters.
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$2,639 was saved in reduced cost M&IE rates and $203 was saved in air travel
discounts for the third country training program in Budget and Finance Improvement
at Municipal Level.

$1,147 was saved in reduced cost M&IE rates and $198 was saved in air travel
discounts for the third country training program in Foster Care Exchange for
Practitioners.

Total Cost Savings............., $8,205

PTP/Bulgaria

For information regarding the most recent training activities for participants from
Bulgaria please refer to the status chart on page 3.

Success Stories

Please see the USAID Participant Training Website
htip://www.eetraining.net/databases.htm#success for full details of the following Success

Stories reported during this quarter:

Bulgaria Benefits From Improvement in Operations of Financial Crimes Task Force
Following US Training Program

A group from the Ministries of Finance and Interior, and the Prosecutors Office
trained in the US on combating organized and financial crime. Subsequently. Police
Academy courses on investigating financial crime are being established: a
Coordination Unit for Combating Tax Fraud has been set up; investigations are being
made into several money laundering cases; and an asset forfeiture law is being
drafted. One participant wrote, “As of result of our US training we can recognize
significant improvements in the combating of financial and tax crimes.”

Media Coverage

The Mayor of Kurdjali, Mr. Hassan Azis, was interviewed for an article in Seven
Days — Kurdjali after his participation in Cooperation in Planning and Implementing
Regional and Structural Policies training in Portugal and Hungary in Janvary. A
translation of the article is included in Appendix 2.

While participants in Cooperation in Planning and Implementing Regional and
Structural Policies training were in the town of Santarem in Portugal (which
coincidentally has a partnership with the Bulgarnian city of Haskovo) in early January,
the regional newspaper Correio do Ribatejo published an article about their visit. The
article explains that the group was hosted locaily by the mavor and the municipal
administration, and that the Municipality of Santarem was selected as a good
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Portuguese example of interaction, coordination and cooperation in absorbing EU
structural funds.

* The local newspaper in the town of Strumyani published articles before and after an
activity funded by a PTP small grant, “More Effective Local Authorities.” Two
translations of articles about the activity can be found in Appendix 2.

Third Country Training

Cooperation in Planning and Impiementing Regional and Structural Policies was held
January $-22 in Portugal and Hungary.

Small Grants and Other Follow-On Activities
¢ TFebruary 3-5, staff traveled to 3 towns in the Rhodopi region for several purposes:

» Monitoring of small grant “Building Bulgarian Municipa! Councils' Capacity to
Make Decisions” in the town of Smolyan; experts from the National Association
of Municipalities conducted the final regional forum in a series of 5 in which
councilors from regional associations of municipalities discussed the details and
potential of a national electronic database of innovative councit decisions (the
database and the forums are funded by the grant)

» Also in Smolyan, follow-up meeting with 7 representatives of a formal tourism
cluster that has been created as a result of third country training in Tourism
Clusters heid in Sweden. June 2004.

» Monitoring of small grant “Infobroker Providing Information Services to Local
Communities in Remote Regions with High Level of Unemployment” in the town
of Madan; certificate awards for local citizens who had taken part in grant-funded
internet training.

» Follow-up meeting in the town of Chepelare with the Executive Director of the
Chepelare Community Fund; PTP has arranged several programs in support of
this organization.

¥ Also in Chepelare, follow-up meeting with the Chair of the Chepelare Regional
Court, participant in third country training in Public Access/Open Records in
Finland, June 2004.

o February 14, staff were in the town of Lom 1o monitor small grant “Education of
Infobrokers and Employing Them”; participants in grant-funded infobroker training
made formal infobroker presentations developed as part of their coursework
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February 16, staff attended the close-out conference of the USAID Pension Reform
project, which PTP has supported with numerous training programs during the last
several years

February 22 and 23, staff traveled 10 3 southwestern towns for several purposes:

» In the town of Blagoevgrad, monitoring of small grant “Through Giving
Information - Towards Overcoming Drug, Alcoholic Drinks & Tobacco
Dependency (Anti Dependencies Exhibition)”; staff explored a large, grant-
funded exhibition on the dangers of drug use and attended a lecture for primary
school students.

» In the town of Strumyani, monitoring of small grant “More Effective Local
Authorities”; staff attended a grant-funded forum (part of a series) with the
mayor, his staff of 30, and mayors of other local municipalities, to discuss how
Strumyani can improve services to citizens.

# In the town of Dupnitsa, a follow-up meeting with the Assistant Director of a
local primary school, who had been a participant in Innovative Methods in
Minorities” Education training in Hungary in 2004; staff observed an integrated
computer class.

February 23, staff attended a forum on a new initiative on student internships and
university career centers, which is part of the phase-out activities of the USAID Labor
Market project; PTP will support this work with a third country training program later
this year.

The 9 PTP small grants from Buigaria’s fifth round of grants were completed and
closed in March, bringing the total of small grants implemented so farto 57.

Noteworthy Events

January 12, several staff attended a press conference and open discussion on anti-
corruption efforts in secondary school curricula, hosted by Coalition 2000

January 10-12, Country Director Matt Brown traveled to Lisbon, Portugal to monitor
a portion of the third country training program in Cooperation ir Planning and
Implementing Regional and Structural Policies. A copy of the site visit report is
incfuded in Appendix 2.

January 18, several staff attended a forum on anti-corruption curricula, organized by
Coalition 2000.

January 24 and 235, Matt Brown participated in an international USAID conference in
Sofia, “Local Economic Development: Strategies that Work.”
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January 28, Matt Brown participated in the first of a series of USAID training
planning committee meetings with senior management at USATD. regarding FY05
planning.

January 25, several staff attended an information session on public procurement
regulations, organized by the Bulgarian Center for Not-for-Profit Law.

February 15, the USAID Bulgaria Mission Education and Training Committee met to
discuss the final stages of training planning for FY05; the Country Director
participated in the meeting,

USAID approved the FY05 annual training plan in March: 1t includes 29 training
imterventions and funding for approximately 10 new small grants. 9 of the
interventions were formally activated and development began on 11 others.

Cost-Savings Measures

$2,152 was saved on reduced cost M&IE, $10,970 was saved on air ticket discounts
for participants and interpreters, and $112 was saved on in-house and cost-shared
translations for the third country training program in Cooperation in Planning and
Implementing Regional and Structural Policies.

Total Cost Savings.......... ..--$13,234

PTP/Croatia

For information regarding the most recent training activities for participants from Croatia
please refer to the status chart on page 3.

Success Stories

Please see the USAID Participant Training Website
hetp://'www.ectraining . net/databases. him#success for full details on the following Success

Stortes reported during this quarter:

Croatians Become More Involved Citizens As a Result of US Training

Local government officials have been quick to put into operation some of the citizen
participation activities they observed during their US training. The head of one
municipality has started publishing a newsletter, and has introduced comment boxes
into the villages in the municipality. Several community activities — including
workshops, lectures, and an aerobics club — have also been started.
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Staffing

February 10, Ms. Vlasta Nejadmic¢ began work as a Program Assistant.

Media Coverage

Ms. Danira Bili¢, Member of Parliament and participant in a U.S. Election Study
Tour to Washington, October 24-November 4, 2004, appeared on the Croatian
National TV program “Croatian Presidential Campaign™ on January 2. During the
Croatian presidential campaign, Ms. Bili¢ acted as a member of the HDZ Election
Headquarters and worked on organization and promotion of Ms. Jadranka Kosor's
campaign. On the television program, Mg. Bili¢ presented the day-to-day acuivities of
a successful campaign headquarters. '

On the Croatian National TV program “Dnevnik” on January 16, former participant
Mr. Slobodan Mikac, Director of the Free Zone in VaraZdin, presented business
successes of the Free Zone, which became one of the most successful in Croatia. Mr.
Mikac attended a third country training program in Industrial Parks in the Czech
Republic and Hungary, February 16-27, 2003 and the Styria Regional Development
Study Tour in Austria, Aprii 13-16, 2004

An article in Slobodna Dalmacija on January 21 introduced readers to the city mayors
delegation from Pore¢, Rovinj and Umag that will exchange visits with Pornt
Townsend colleagues in the US, January 22-25. The visit to Port Townsend will
enable the mayors to discuss issues and exchange experiences about urban planning,
sustainable tourism and starting projects based on public-private partnerships. Pornt
Townsend’s delegation visited Poreé last vear.

Novi List’s February 16 edition featured z story about former participant Ms. Ksenija
Lini¢, Head of the City Office, City of Rijeka, who attended US training in Local
Government Citizens Participation, November 30-December 14, 2002. At the regular
monthly meeting of City Administration in Rijeka, Ms.Linic presented a Small Grant:
“Informing the Public about the Activities of the National Minorities Committees™
that was awarded to Ms. Maja Talatovié, Leading Associate for EU Integration. City
of Rijeka.

Returned participant Sasa Milo3evic, Program Manager, Serbian Democratic Forum.
appeared on local television station Nova TV’s Daily News on March 11 during the
broadcast of a press conference organized by several Croatian NGOs. Mr. Milo3evié
challenged business practices of the Foundation for Development for Civil Society
and suggested that they have not been transparent in their work. The participant
attended the AFP International Conference on Fundraising, March 6-20, 2004.
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Third Country Training

EU Accession: Learning the Czech Model took place in the Czech Repubilic, January
30-February 5, for 10 participants with training provided by KNO Cesko and
Centrum Dohody. The main objectives of the program were to build administrative
structures in order to maximize the use of EU pre-accession finds avatlable for
transition to the EU rules and regulations.

Local Government Asset Management was held in Germany for 10 participants,
February 13-19, with training provided by GFA Management Gmbh. The training
objectives were to apply a systematic approach 1o Asset Management, similar to the
LGRP AM model developed for Croatian local governments; establish city
institutions for the continuing competent management of city assets; and to use
innovative practices for better utilization of city assets (city contribution to public-
private partnerships for property development/ redevelopment or service provision,
city contribution to land consolidation, city contribution to economic development
initiative, etc.).

Malta’s Experience with EU Accession was held in Malta, February 20-27, for 8
participants with training provided by MIC Malta-EU Information Centre. The
training objectives of the study tour included determining how Malta examined and
implemented the programs which increase awareness and education of the general
public; the promotion of objectivity and transparency in the accession process; issues
related to strategic planning and implementation; public dialogue models; public
information printed materials; overall public education campaigns; effective examples
and models for informing special interest groups; the role of public opinion; lessons
learned; and operational issues related to the structure and design of the Centre.

In-Country Training

Technical Assistance/Market Risk Assessment Part I was conducted in Zagreb,
January 24-28, by Mr. James J. Gianetto. The assessment is part of a larger technical
assistance effort to identify risk factors in the market and the ways those factors are
addressed in the existing models of banks; conduct a systematic survey of existing
models used and evaluate the status and banks’ handling of risk factors/issues;
identify the plans and proposals of banks; and identify how models are used within
banks currently. This time period was used to review and interpret the results or the
survey and conduct follow-on visits in bank.

Technical Assistance/Tax Pilot Project, Phase 1, was conducted in Zagreb, January
23-29, by Charles J. Peoples. During the consultant’s visit 1o Croatia in June 2003 a
plan was developed to implement a pilot project in the ZapreSic Local Tax Office.
The pilot project was designed to create teams of employees to perform the wide
range of tasks for each type of tax. Each member of the tearn would be training in a
primary function and one or more secondary functions. Each team member would
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specialize in tasks in the primary function and would assist on an as needed basis in
the other functions(s). This approach is expected to result in greater efficiency and
reduce training costs. A training cost will be experienced initially as some emplovees
will change functions and will require training. The consultant will provide training
related technical assistance to the tax administration officials in the assessments of the
results from Phase 1 (January 2005) and Phase 3 (June 2005). During these visits he
will provide on-the-job training to members of the project work group on how to
evaluate results of the tests.

Technical Assistance/ Public Information and Education Module for Ministry of
European Integration (MEI) was completed on February 28 in Zagreb by Carl Larkins
of Carana Corporation. The objective of the project was to have the MEI adopt
strategy and activities, which induce key stakeholders to create new opportunities and
mechanisms for government and civil society 1o engage in interactive dialogue on EU
accession issues, and the accompanying public policy debates. All tasks and
activities guided the MEI in examining emerging economic and social issues
surrounding EU integration and to develop strategic frameworks for communicating
and promoting the context and rationale to the general public. By enlisting
stakeholders and other governmental agencies in this process the MEI promoted
transparency, minimized perceived conflict-of-interests, and reduced the skepticism
of citizens. In effect, the project initiatives sought to create public information
mechanisms with which the MEI could introduce the new initiatives.

Technical Assistance/Debt Management Systems Training was held March 29-Apnl
19 in Zagreb by FTI. The objectives of the program were to introduce the
Department for International Financial Institutions and European Integration 1o the
debt management system, FTI STAR; provide training to staff of both Departments
on essential aspects of financial markets e.g. exchange rates, interest rates, market
instruments and technicalities; provide training in relation to the interpretation of
loan/financtal agreements; improve participants’ ability to input transactions to FT}
STAR,; provide basic systems administration for FTI STAR.

Smalil Grants and Other Follow-On Activities

*

An article about the small grant Informing the Public About the Activities of the
National Minorities Commitiees was presented in the local newspaper Novi list on
February 16.

The final report was submitted and the grant was closed for a grant in Composting
Premises of EKO Dalmacija Cooperative.

Cost-Saving Measures

$£100 was saved in air ticket discounts for the US Judges Exchanges program.
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$600 was saved on in-house translation, and $3.024 was saved on interpretation
expenses for the US training program in City Twinning I, Port Townsend/Istria.

$560 was saved on in-house translation for the third country training program in EU
Accession: Learning the Czech Model.

$600 was saved on in-house translation, and $3,024 was saved on interpretation
expenses for the US fraining program in City Twinning 11 Istria’Northeast Oregon.
$1,782 was saved in air ticket discounts for the third country training program in
Local Government Asset Management.

$1,120 was saved by applying reduced cost M&IE rates and $20,000 was saved by
negotiating no training fee for the third country training program, Malta’s Experience
with EU Accession.

$365 was saved on in-house translation and $6,000 was saved on interpretation
expenses for the US training program in City Twinning IIT Kansas City/Istria.

Total Cost Savings.......... $37,175

PTP/Kosovo

For information regarding the most recent training activities for participants from Kosovo
please refer to the status chart on page 3.

Staffing

Ms. Anda Valla took up her post as Training Assistant beginning in February.

Media Coverage

Two success stories resulting from training in Public Education and Information
Tools for P10s and NGOs were posted on the USAID Europe and Eurasia Bureau
website. The first story was written about a substance abuse prevention campaign
and can be found at

http.//www.usaid.gov/locations/europe eurasia/press/success/kosovo _substance abus
¢_prevention.html . The second describes a community improvement project to
rebuild broken sidewalks outside businesses:
http://www.usaid.gov/stories/kosovo/ba_kosovo_sidewalktraining.html . Copies of
the articles can also be found in Appendix 2.

A local newspaper in Germany reported on a recent third country training program in
Construction Codes Formulation, Implementation and Enforcement for Construction
Cluster.

46

-

-



» USAID/Kosovo's Bi-Weekly E-News.of March 22 posted a short article about
retuned Kosovo participants who formed an Association of Wood Processors. See
Appendix 2 for the full text of the article.

In-Country Training

L]

» Strengthening Leadership and Managem'em Skills: Customer Service Seminar was
conducted by Dr. Robert Adkins in Pristina, March 21-24 for 30 participants.

¢ Business Planning and Marketing — Session I, conducted by Dr. Robert Adkins. took
place March 29-April | for 14 participants.

]

Noteworthy Events

Richard Mann from the School for International Training visited Kosovo and the World
Learning office in Pristina in March.

Cost Saving Measures

¢ 365 per month was saved in apartment rent for the Country Director by moving to a
new apartment with lower rent

o 5284 was saved by securing a discount from a training venue for 4 in-country
programs.

o $161 was saved by securing a discount from a training venue for the in-country
training programs, Strengthening Leadership and Management Skills: Customer
Service Seminar and Business Planning and Marketing — Session [.

Total Cost Savings.......... $479

PTP/Macedonia

For information regarding the most recent training activitics for participants from
Macedonia please refer to the status chart on page 3.

Success Stories

Please see the USAID Participant Training Website
hrtp:/ /www.eerraining.net/ databases hem# success for full details on the following Success
Stories reported during this quarter:

o Sharcholders’ Awareness Campaigns Initiated in Macedonia Following Successful
US Training
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A group from the Stock Market and from the Shareholders and Bankruptcy
Associations who attended US training on raising sharcholders’ awareness has been
very active into putting into cffect their Action Plan. Thev have published a booklet,
“A Shareholders’ Guide™ and have organized a series of seminars on the topic. In the
words of one participant, “The training motivated cur team and created great
dedication among us, so that is why we have tangible results.”

Media Coverage

» National and local media coverage was given during locai elections in March. The
following former participants were re-elected as mayors:

» Ms. Violeta Alarova and Ms. Sanie Sadiku, both of whom participated in third
country training in Hungary for Women Mayors in November 2001, were re-
elected for a second term as Mayars of the municipality of Cenier, Skopje and the
municipality of Oslomej, respectively,

‘,4

Mr. Ace Kocevski, the Mayor of Veles, was also re-elected for a second term. Mr.
Kocevski attended the following three programs:

Study Tour on Regulation of Loca! Government Finances. Poland and

Sweden, April 18-30, 2004,

Building Effective Municipal Associations, Tucson, Phoenix and

Flagstaft, Arizona and Washington, DC, Ociober 6-23, 2001, and
Decentralization of Local Government, Poland, September 5-12, 1999

In-Country Training

o January 17-21, in cooperation with the Secondary Education Activity (SEA), a five-
day in—country training of trainers program was held on the subject of Facilitation
Skills. The training program supported the Ministry of Education and Science in its
endeavor 10 promote active learning methodologies. Present at the seminar were 21
vocational school teachers. The training was conducted by a local consultant, Mrs.
Petroska-Beska, and the following topics were addressed: principles and
methodologies of teaching adults, behavior and attitudes of a facilitator,
communication skills, dealing with difficult situations. presentation skills and
techniques for getting feedback and evaluation.

e February 10-13, in cooperation with the E-Schools projcct and the NGO Digital
Media, an in-country program in 3-D Animation Traimng for IT Teachers and
Students in High Schools was held. The training will ¢stablish a platform and model
for internet-based distance leaming via the implementation of the Quick Start
Training Model in 90 schools around Macedomia. 1t will also establish links between
schools and IT companies and help identify potential employees whose services
would be outsourced by firms specializing in 3-D ammution.
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February 25-27, in cooperation with the Make Decentralization Work (MDW)
project, World Learning organized the first of eight in-country training of trainers
programs within an HICD intervention targeting the Macedonian Association of
Local Government Units (ZELS). The overall aim of this intervention is to develop a
group of 20 ZELS core trainers and project managers who will then deliver training
and other consultancy services to elected officials at any municipality member of the
association. The workshop, which took place in Skopje, was conducted by a team of
one local and two international trainers from Romania.

February 25-27, in cooperation with the E-Schools project, World Leamning organized
an in-country training of trainers program in Facilitation Skills. The training was
implemented by Violeta Petroska Beska, PhD, University Professor, and Nikolina
Kenig, Assistant Professor. The intervention was an in-country training program
targeting a group of master teachers who will further disseminate their knowledge and
skills to other teachers.

On March 11-12 and March 25-26, in concert with the Make Decentralization Work
(MDW) Project/DAI, World Leamning organized two (out of eight) in-country
Training-of-Trainers workshops within an HICD intervention targeting the
Macedonian Association of Local Govemment Units {ZELS). These two workshops
were conducted by the same team of international trainers, who conducted the first
TOT. In addition, on March 18-19, there was a two-day training on Project
Management for the four ZELS Core Trainers and Project Managers, conducted by
two Macedonian Project Management Consultants hired by WL/MK.

On March 18, 19 and 20, in cooperation with the E-Schools Project, World Learning
organized a Training-of-Trainers Program in Factlitation Skiils for 20 participants.
The training was conducted by Ms. Violeta Petroska Beska, PhD, University
Professor and Nikolina Kenig, Assistant Professor. This is a part of an Information
and Communication Technology program targeting a group of master teachers who
will further disseminate their knowledge and skilis to other teachers nationwide.

Noteworthy Events

Among the 402 companies that took part at the International Furniture Fair in Skopje

that was held March 19-27 were several who had participated in the following

training programs in FY 03 and FY 04:

» EMT Technokoop, October 11-25, 2003, Bluefieid, West Virginia. High Point,
NC;

» Sourcing, Designing. Manufacturing, and Marketing, October 14-25, 2003, High
Point, NC;

» Market Readiness Training, August 8-19, 2004, Hartford and New York
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Several former participants made presentations at the Intrai.ogin 2005 Expo, held
March 30-31, in Skopje. Login Systems, in cooperation with several companies and
partners, organized the IntralLogin expo entitled “Find out, try and get” aimed at
presenting cutting edge solutions from the world’s IT leaders such as Microsoft,
Hewlett-Packard, Cisco Systems, Linksys, Motorola, Seny. McAfee, and Eicon
Networks. The former participants attended Sales Technigues and Practices, March
and April 2004 and Customer Care, July 10-24, 2004.

A fashion portal, www fashionmk.com, has been developed as a joint venture
between Ein-Sof Company from Macedonia and the USAID-funded e-BIZ Project. It
1s a business-to-business online marketplace that provides an effective interface
between international buyers and suppliers and Macedonian fashion manufacturers.
Sixteen companies and one independent fashion designer out of 24 companies and
two tashion designers who participated in the in-countrv training program
Strengthening the Capacity of Apparel Manufacturers, November and December
2004, are already listed at the Business Directory of the Fashion Portal.

Cost-Savings Measures

s $£1,200 was saved in translation fees by translating training materials in-house for the
in-country training program in HICD for Mayors, Counci! Members and ZELS
ToT2 and ToT3.

Total Cost Savings.......... $1,200
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APPENDIX TO SECTION 2

)
Translation of article from January 26-February 1 edition of Seven Days — Kurdjali,
“We Are Applying the Experience from Portugal and Hungary”

Translation of article from February 19 edition of Struma, A Seminar, Part of a US
Project, Will Be Conducted in Strumyani”

Translation of article from February 23 dr 25 edition of Struma, “US Agency
Finances a Seminar Delivered by the Mayor of Strumyani Municipality - Valentin
Chilikov”

Site Visit Report to Lisbon, Cooperation in Planning and Implementing Regional and
Structural Policies Program by Matt Brown of World Learning/Bulgaria. January 10-
12

Success Story on Kosovo Training Program in Public Education and Information
Tools for PIOs and NGOs, USAID Furope and Eurasia Website, “Substance Use
Prevention Campaign Targets Kosovo Teens”

Success Story on Kosovo Training Program in Public Education and Information
Tools for PIOs and NGQOs, USAID Europe and Furasia Website, *"Training Program
Makes Walking Easier”

Success Story on Kosovo Training Program in Wood Processing, USAID/Kosovo Bi-
Weekly E-News of March 22, 2005, “Ensuring Sustainability”
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Report on Region 8 NAFSA Conference

November 18-19, 2004

Amelia Kuklewicz

This conference provided interesting exposure to the many facets of NAFSA’s work and
that of its members. In addition to our work as a programming agency, the conference

highlighted the work of international student advisors and study abroad organizations. I’d

like to share what I learned in the sessions and in my conversations with our colleagues,

To begin Thursday’s sessions | attended, “International Studert Tax Advising” in which |
learned through examples the many intricacies of filing taxes as 2 non-resident alien.
While the session was focused mainly on international students studying in the United
States, the forms and explanations of the rules are applicable to our work. I learned more
about the tax treaties that certain visitors are entitled to. Unfortunately, none of the

countries we work with currently have this type of treaty.

The following session, “Whao Wants to Eat Like a Millionaire” was a presentation by the
Drexel University demonstrating their version of global trivia adapted to the millionaire
theme. This was an interesting and interactive way to involve students in international
education. The format that was presented was used in conjunction with International
Education Week and an international food festival. But this could be modified to a
number of activities and is a format that is easily recognizable as 13 countries run a

similar game show with the exact format.



In the evening, [ attended the reception followed by a restaurant hop organized by
Temple University. Both of these opportunities provided me with a chance 10 discuss
with colleagues the work they do and share our experiences. | spoke with colleagues from
Temple University, Towson University, World Smart (formally know as Up with People)

and University of Pennsylvania.

On Friday morning, the first session I attended was Chris Kagy’s presentation on SEVIS
and USAID. This session was particularity useful to my work. Chnis explained the
connection between TraiNet, VCS and SEVIS. | learned many interesting facts, including
more about DS2019 and the USAID's ADS-253 policy document. TraiNet came out of a
need to improve the SEVIS system in order to comply with reporting requirements for
both USAID and DHS. Also, Chris showcased the new web version of TraiNet that
should cut down on errors, which would in turn cut down on the amount of back and
forth with the field. The version he presented however did not vet have the capability to

handle Third-Country and In-Country training.

The next two sessions were, “US Entry Issues and F-1 and J-1 Regulations™ both very
interconnected. The interesting component about these presentations was that there were
representatives from the Department of State, Depariment of Homeland Security, SEVIS
and the Port Authority. By having these officials actually in the room there were a lot of
questions and complaints that the audience wanted registered with these representatives.
SEVIS is now a little over a year old and still with its problems. According to the

representative from DHS, “In the years after 9-11 there has only been a drop of 2%



annually in non-immigrant visas, We expect these numbers to raturn to a normal level of
growth in the coming years. The standards at embassies 10 issue a non-immigrant visa
have not changed since 9-11.” The standards for issuing non-immigrant visas are based
on a person’s ability to demonstrate the process they went through to enter an academic
program and the ability to demonstrate the visit as a temporary stay with plans to return
home. In addition, visa officers make a judgment on a person’s prospect to finish a
program. [ learned about the MANTIS system that screens students from designated
countries. These students must also notify the port authorities whenever they enter and
exit the country. Apparently, only 2% of students/scholars must perform this type of
check. Embassies and consulates have made a great effort to improve the amount of
information available on their websites for those students secking a non-immigrant visa
along with information about wait periods. This is in an effort 10 become more open and
accountable. When entering the United States students/scholars can expert to be

fingerprinted until passports include biometric information.

In the J-1 and F-1 session, there was a great deal of discussion about the SEVIS system.
Since the implementation of the SEVIS system, 18,000 organizations and institutions
have been registered and trained to use the SEVIS system. SEVIS has developed a
response team to help with any issues using the system. their website is
www.ice.gov/sevis, Currently, about 89% of students make their SEVIS payment online.
- A major point of concern among practitioners with the SEVS system is when an advisor
terminates a student. Students can be terminated for legitimat: and non-compliance

issues. When this happens students can be plagued for life beiausc of this status.
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Finally, I attended a session presented by the State Department on their Exchange
Programs. The panelists went through over thirty programs that send and bring scholars
to the United States within the Bureau of Educational and Cultural Affairs. In addition to
the well know Fulbright Program, they described the Future Leaders Exchange Program
to provide scholarships to students from the‘ former Soviet Union and the Foreign

Language Teaching Assistant Program to sand young professors out into the field to gain

practical training.

In addition to the sessions, the conference exhibited a number of booths showcasing a
variety of organizations. In general, the majority were organizations and universities
advertising their study aboard programs. Also, a number of international insurance
companies and intermational intemship opportunities presented their services.
Unfortunately, SIT did not have a booth and I didn't have the opportunities to meet with
them. Ower all this conference was very beneficial to me as I learned a lot about the

many areas in our field and along with the detaiis of our work.



E&E Regional
Participant Training Program

Translation for File: $G5-07 “Infobtoker Service” Information Center for
Development of Sitovo Municipality

Original article fronr “Drastar - Sifistra” — liswe 235, 13 December 2004, p. 3

Transiation from Bulgarian by Kristing Cm__-{di[om, Prograns and Small Granti Ofjicer J

The Information Center for Development of Sitovo Municipality 1s one of the nine
organizations in the country carrying out projects under the Small Grents Program, which is pare
of the E&E Regional Participant Training Progeam (PTP) funded by the L 'nited States Agency
for International Development (USAID). The purpose of the PTP Sniall Grants Program is to
directly support former participants in the implementation of their action pians in ordet that the
participants may contribute to the overall achievement of the USAID Bulparia mission’s strategic
objectives as a result of training,

The Infobroker Service project is focused on the development of a new service targeted at
businesses, community representatives and agricultural producers in the Sitovo region. We
learned more about the project from Rositsa Hristova, Specialist at the S.tono Informaton
Center. As said by her, the infobroker service is promoted through distnbution of advertising
and information brochures about the opportunites that the Internet provides for the small and
medium businesses. Some of the activities of the project include prescntations of the infobroker
service in different villages in the repron. A database has been developed as part of the project,
which provides informatdon about various opportunities: access to different financral resources;
training opportunities; research on suppliers and chents. What is planned for the future 15 the
creaton of 2 website offering uscful infarmation and online services.

Eatlier this year the Information Center for Development of Sitovo Municipality was included i the
Social Enterprises Program of Counterpart International — Bulgaria for husiness education and
individual business consultations, which are directed towards building business skills for developing a
stable social enterprise. At the end of the training program in February 2005 the organtzation will be
able to take a USD 5,000 non-interest credit for taunching the Microfund - Sitovo social enterprise.
The Information Center for Development of Sitove Municipality was awarded a social enterprise
certificate at the Community Funds and Social Entetprises Conference in October 2004,
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SITE VISIT REPORT
Anti-Corruption Education — Bratislava, Slovaida
2 - 9 October 2004

TRAINING PROVIDER: Citizens and Democracy Association in partnership with Transparency
International Slovakia

LOCATION: Brauslava, Slovakia
DATES OF VISIT: 2 -5 October 2004
WORLD LEARNING/Bulgaria Program and Small Grants Officer. Krisuna Grozdilova

PARTICIPANTS:
1. Albena Kuiumdjieva, Comnmittee for Coordinanon of the Work on Combat with Corruption,
Council of Ministers
2. Ralitsa Brailska, Committee fot Coordination of the Wotk on Combat with Corruption, Council of
Ministers
3. Dimitar Tanev, General Secretary, Ministry of Education and Science
4. Albena Chupetlovska, Chief Expert, Directorate Policy in the General Educanon, Ministre ot
Education and Science
5. Mariyana Neycheva, Deputy Director, Department on Information and Qualtficaton of Teachers,
Sofia University
Zahari Zahariev, Scientfic Secretary, Natonal Instrute of Educanon
Daniela Dobreva, Chair, Associauon of the Teachers in Philosophy
Aleksandra Markaryan, Journalist, 24 Hours Dady
Zhivka Damyanova, Senior Advisor, Coaliton 200, Center for Study of Democracy

2 0 o

PURPOSE OF VISIT: To observe new tramning providers and interpreters and monitor the tramning
program.

This program supported the long-term anti-corrupton work of the USAID-funded Coalinon 2000, an
initlative of the Bulganan Center for Study of Democracy. A group of nine Bulganans /representanives of
government, state and non-government education tnstitutions and organizations, as well as a representative of
the media) attended a one-week tramning program under the topic “Anu-Corruption Education”, which took
place from 210 9 October tn Brauslava and was provided by the Cinzens and Democracy Associanon in
partnership with Transparency International Slovakia. The program was conducted 1n Slovakian and Ms.
Diana [vanova, who maveled with the group from Bulgana. and Mr. Georgi Rizov, an interpreter based
Bratislava, provided interpretation from Slovakian to Bulganan. {See note below about Mr's Rizov replacaing
Ms. Dobrina Garvanska as local interpreter.)

The primary goal of this smdy tour was for the parncipants to study 2nd discuss the good practices of another
country tn the promotion of policy dialog, and practces on how to include in curmicula atennon 1o
corruption and cinzens’ rights regarding corruption. More specifically, after the tramning the partiapants were
expected 10 be able 1o answer the following regarding the host country:

s  What classes n ant-corruption education exist, and at what level ‘universines, hugh-scheols,
clementary schools, kindergartens {there should be an emphasis on secondary school, but other
levels are also of interest)?



¢ What naticnal or Jocal processes (dialog, policy, strategies) led to intraducing the classes, and how
were they introduced?

¢ What has been the role of the government in developing and implementing policy?

s What lessons have been learned about approaching this questonr

* What examples of good practices exist?

¢ How are teachers prepared and how do they become qualified 1o use the relevant educadonal tools?

* How does the communiecation/dizlopue among teachers/parears ‘students work in the host-
country?

* Are there institntionalized models for anti-corruption systems ju «chools — such as “school
mediators” to resolve conflicts, or a code of cthies for teacher: /parents/students?

Another expected result of the training program was that participants would be capable of using the host
country’s practices and examples to:

1. Further policy discussion about formalizing this aspect of secondary educauon
2. Develop of a relevant stratepy and legislative framewatk of the educational sector
3. Implement of anti-corruption tools and practces in secondary schooh ‘and other levels)

Some of the participants represented the working group formed ta develop a straregy of introducing anti-
cotrupton topic in the school curticula in Bulgaria, 10 consultation with the Coalivon 2000. Other
pardcipants were members of the Ant-Corruption Commission established at the Bulgarian Council of
Ministers to deal with issues related to corruption. The group basically tonsisted of representadves of all the
organizations expected to support the concept of and play an active role in the implementation of the anti-
corruption educaton program in Bulgaria.

The program was designed to provide a strong vatiety of meetings and ses«ions, covering all elements of the
anti-corruption educational programs including curricula and textbooks development; university level ana-
corruption education; peer mediation at schools; discussions with teachcrs, parents and students, as well as
meetings with government institutions (Ministry of Education, Parliamenrary Commission on Education and
Science) and NGOs, and observation of classes.

PERSONAL OBSERVATIONS

First, [ would like to shate how useful this experience was for me. [ had the chance to accompany the group
everywhere during their first two training days and it was very helpful > observe participants’ reactions, to
take note of their spontaneous comments, to discuss program elements with the training provider. It was a
great pleasure and a lesson at the same time — I realized the importance of being so close to the
implementation of the program and perceiving every small prograrn detail This monitoring site visit was a
training course for me too because the direct observation provides addinonal expertise and raises questions
about the program concept and design in general, that may go unnoticed wathout being there. Our Country
Director adds, “In addition, Krissie’s first-hand observations about this program have already begun to make
a long-tetm contribution to the understanding of the entire P1T Bulgazia rcam about the mechanics of a third
country progtam.”

Training program content:

Durning the first two days of the program, while T was accompanying the proup to their sessions, the
participants met with the Chairman of the Parliamentary Commission on Fducaton and Science, attended an
introductory session concerning the ant-corruption lepal environment in Slovakia, participated in interactive
sesstons that aimed at presenting the interactive teaching methodology uscd by Citizens and Democracy in
the implementation of the organization’s acuvities and in the anti-cotrupton cducation at schools, as well as
had mectings with representatives of teachers, patents and students in thar posttion of members of the
school boards, to discuss how the commuaication between all these partics 1= carried out.
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Following is a detailed teview of all the sessions [ observed:

5 October: The day started with an erientation session at the hotel. The Program Facilitator, Ms. Sariota
Pufflerova from the Citizens and Democracy Association, and Ms. Emilia Sichakova-Beblava, introduced
themselves and their organizations, and also gave the opportunits to participants to present themselves and
thetr personal expectations of the program. Since participants had a lot to sav about themselves there was not
tme left to go through the training program during the week and this activity was postponed for the end of
the day.

A very nice cultural event was organized right after the onientation session ~ sightseeing tour of Brauslava
conducted by a professional Bulgarian tour guide and the fact that no interpretation was necessarv saved a lot
of time. Participants enjoyed the tour very much.

The third event for the day was a site visit to the Slovakian Parliament to meet wath the Chairman of the
Education and Science Commission. The session included presentation of the actvities of this Comnmussion
and open discussion for participants to address relevant questions. A fact that weakened this session was that
participants were not prepared with specific questons because this was theur first official session of the
program and therefore the discussion was not specifically focused on the topic on and-corruption education.
Time was used for commenting on general issues related to the education and cormuption cases at schools and
universities. If participants were more informed about the Slovakian situation they would have posed more
specitic and more reasonable questions. All that was a result of the changed training schedule — this meenng
was planned for Monday but as the Chairtnan was available only on Sunday the training provider had
reschedule the meeting. Partncipants had the chance to walk around the building of the Parhament and the
Patliamentary Discussion Hall.

The next session took place at the Citnzens and Democracy Associanon’s office, where Ms. Emilia Sichakova-
Beblava delivered a short introductory session on the current legal envitonment, the framework of different
insttutions working in the field of anu-corruption 1n Slovakia and their respecuve role.

Finally, Ms. Pufflerova familiarized the participants with the whole week program, highlightng the topics of
the sessions and providing background informaton on the organizations that the group would visit during
the week.

At the end of this training day partcipants had many questons but since the time was bmited because of the
scheduled dinner Ms. Pufflerova suggested that they prepare a list of all the questions they have — either
related to the sessions observed so far or general questions related 1o the training topic, so that she could plan
for appropriate time/session over the following days to discuss these questions.

6 October: The second training day included 2 site visit to one of the secondary Bratsiava schools where the
group observed an interactive lesson called “The ideal school” delivered by a law student as part of the anu-
corruption school program. This lesson demonstrated the teaching methodology and more specifically the
role of exercises in teaching civic issues. The students worked in small groups, representing the basic
interested groups — teachers, students and parents, and the final purpose was to prepare the statute of the
ideal school. The objective of the lesson was for students to understand the different and common interests
of the teachers, parents and students in secondary school. After the class lesson the parucipants were given
the opportunity to discuss with the teacher, the law student and the students vanous questions. and the most
interesting question that was raised was if srudents found this lesson useful. This was important for the
measurement of success and effectiveness of the civic educaton programs at schools.

The rest of the day was spent at the Citizens and Democracy Association’s office. The sessions addressed the
topic of the partcipative and interactive methodology used to tram teachers and more specifically what



methods are applied to provide information in a way that is interesting, pracrical, acceptable, skilled and
ethical for secondary school students. The efficieucy of interacuve and partcipatory learning was explained by
the so-called ‘Kolb cycle’. Participants better understood these methods through patticipation in practical
exercises designed on the basis of the topic of access 10 information - evany grovp of 3-4 participants played
the role of a different organization, instirution or commuuity. At the end of cach session a lawyer commented
participants’ work in the context of law and Slovakian practices concerning Ihe issuc.

Participants did not find these sessions very useful and their judgment was that too much time was dedicated
to presentation of the waining methodolagy, which wis of interest only 10 the teachers. Their comment was
that the session could have been more practically oriented and more strongiy related to the topic of ant-
corruption — more practical examples of how this model (Kaolh cycle) is applicd in specific trainings on the
topic of anti-corruption.

7 October: | had the chance to observe only one session duriny this day because 1 had to travel back to
Bulgaria. The session observed was focused on the communication between teachers, parents and students in
Slovakian schools. A secondary school reacher (and representative of the Natonal Pedagogic Institute at the
same time), one parent of a student and one Slovakian student explained how the dialogue on school issues is
carried ont between these parties. The new legal environment concerning the election of a school board
{cousisting of all these groups — teachers, students, parents) was also presented. The group had a lot of
questions and the discussion called for a comparison of the Bulgarian and flovakian school boards and the
respective education laws concerniag these boards. Due to time constrants some questions were left for
further clarificanon.

By the end of the program the group would be given a presentation of the Transparency International
Slovakia’s anti-corruption activities including the role of the media and anti-corruption educational activities
in secondary level schools, the selection of relevant partmers for pilot projecrs, textbooks development etc.;
meet with representatives of the National Pedagogic Institute to discuss selection of schools, training courses
of teachers, work with the textbooks, development and coordination of curricula, etc. and with the author of
the anti-cortuption education textbook; visit the Fight Against Corrupiion [Jepartment of the Office of the
Government of the Slovak Repubiic and the Ministry of Education of the Slovak Republic for a meeting with
the General Sectetary of the Ministry and wavel to the town of Trenchin 1o observe another school class on
anti-corruption,

Interpretation:

Chne of the interpreters was Ms. Diana Ivanova, who traveled with the group from Sofia. As described by
participants and confirmed by my personal observations her intetpretation skills wete at very high quality, I
would say she demonstrated competency that was above the level of my expecratons. Even the Slovakians
complimented her work. She was doing an excellent job of following up with the presenters and the Bulgarian
participants to ensure the flow of the conversation makes sense to all partes. Diana was extremely helpful to
participants not only threughout the training sessions hut also she was willing to respond to the needs of the
group out of the framework of the training days and was of great help in parncipants’ communicating with
the Slovakian hosts everywhere they went.

The second intetpreter (Dobrina Garvanska), who was based in Slovakia and was propaosed by the training
provider, did not show the required interpretation abilities and this became clear at the very first meeting she
was interpreting for, It was obvious that at several times she interpreted whole phrases incorrectly.
Participants assessed her interpretation as very unprofessional and the trainiag provider responded to their
request about finding 4 new interpreter.

Mt. Georgi Rizov, who replaced Ms. Garvanska, joined the group for their program sessions on Monday and
everybody stated he was doing a good job.
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Logistics:

The program was very well organized in terms of logistics:

1) Upon arrival at the Bratislava airport the group was met br Ms. Pufflerova, who accompanied participants
to the hotel and helped with the checking-in.

2) Hotel ~ the hotel {or the so called botel) was located in the central area of the town, 10 minutes walking
distance from the old town, and offered convenient facilities: nice tooms, breakfast included, atractveness of
the place as it was a ship in the water of the Danube River.

4) Meals — almost all lunches and dinners were arranged by the tratning provider and a variety of nice
testaurants wete offered.

3) Transportation - the training provider had hired a mini-van to transfer the group from the hotel to training
locations and from oae training location to another. There was only one small problem with the
transportation — on the second day of the program participants were asked to wait for the bus in front of the
hotel at 7:30 but the bus arrived at 8:15. This was due 10 a change in the program — the observation of the
school class was originally planned for 9 but the start hour was switched to 8:30 and the transportabon
company had not been able to respond accordingly to this change although Ms. Pufflerova had nformed
them in advance. The problem was resolved quickly through several phone conversations berween the
participants, Ms. Pufflerova and the transportation company.

Ttaining provider:

The training facilitator, Sarlota Pufflerova, was very kind and accommodatng. During my visit she showed
good organizational skalls and efforts to accommodate all participants’ requests. She was responsive 10 special
tequests - on the first day she managed a change in the logistics upon participants’ request — a break between
the sightseeing tour and the meeting at the Parltament, which was not planned in the onginal program. She
accompanied the group everywhere and did her best to make the program as smooth as posable.
Transparency Internationat Slovakia have a lot to offer as experience in the zrea of ant-corrupoon whle
Citizens and Democracy are competent in the area of human nghis, legal trainings, munornines 1ssues, etc;
Citizens and Democracy representatives proved 1o be very knowledgeable in the area of avic education and
training of teachers. A very positive aspect of the training was that paruapants could get first-hand
knowledge on the ano-corruption education program implementaton, as Citizens and Democracy are the
organizations that had most significant role in this process in Slovakia.

Mosi of the participants demonstrated their commitment to the program and 1t was obvious that they were
keenly engaged in nearly all the presentations and discussions experienced duning the first two days of the
program (with a few exceptions and this was due to the diversity of the group as parucpants ia the group
represented various government and non-government institutions/organizations and had difterent

interests). All of the Bulgarian pardeipants were competent in their work, as evidenced by thetr on-point
questions. The group was very active in discussions and there was no session that was not commented by the
parucipants. The training provider demonstrated responsiveness to partcipants’ questions and requests but as
the program facilitator was trving to follow the original program, some questions were left without answers
due to time constraints. My phone conversation with the group in the muiddle of the program confumed that
participants were able to clarify most of the questions dunng the last couple of davs. Informal discussions in-
between sessions and during lunches and dinners camplemented the training sessions’ effecuveness.

In general, | would recommend working again with these providers, Cinzen & Democracy and Transparency
International Slovakia, although the comments below should be kept in mund.

Additional comments/recommendations:
My opinion is that the program would have been much more easy-going and beneficial if the following
elements were amely considered:



- An introductory session should have been organized on the first day to highlight the most important
characteristics of the education system in Slovakia and compare it with the Fulgarian one, as well as to
present the history of the process of ntroducing anti-corruption education program at schools, 1o clarify the
roles of the institutions/organizations involved in this process. The reaining provider should have provided
the partictpants with the big picture of the training subject first and later, ar the program progtessed, to reveal
all aspects of the process through the specific sessions and meetings in otder to carich participants’
knowledge about the anti-carruption education program and clatify vver dotail.

- The raning provider could have been more Hexible in terms of changes 11 the ume schedule

- More time should have been allocated to discusstons between the proup and the presenters.

- A wrap-up session at the end of each day could have been useful to sunmarize the new information and
expetience, and to futther clarify questions that arose duting the day
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E&E Regional .
Participant Training Program

SITE VISIT REPORT
Promoting Public Education Tools for Municipal Public Information Officers and
Community Members
October 4 — 8, and November 4 - 5, 2004
Ohrid, Macedonia and Pristina, Kosovo

TRAINING PROVIDER: ANTTARC (Albanian National Training and Technical
Assistance Resource Center) and Mr. Florin Kelmendi (Director of the private Radio and TV
Station in Kosove) and Mr. [lir Begolli (Doctor)

LOCATION: Ohrid, Macedonia
DATES OF VISIT: October 8 — 9, 2004

WORLD LEARNING / Kosovo Program Manager and Finance and Admin Officer:
Aferdita Mekuli and Hamide Gashi.

PARTICIPANTS:

Ms. Virgjina Peja, Gjakova Municipality Public Information Officer
Ms. Zana Efendia, Depate Club, Member

Mr. Hmi Musliu, Gjilan Municipality Public Information Officer

Ms. Adelina Syla, NGO Working Group, Member

Mr. Salih Kelmendi, Peja Municipality Public Information Officer
Mr. Veton Mujs, Vizioni, Member

Mr. Adem Hoxha, Suhareka Municipality Public [nformation Officer
Mr. Eroll Shporta, ABC 123, Director

Mr. Merita Bacaliu, Malisheva Municipality Public Information Officer
Mr. Valeatin Hoxha, Urban Diplomacy Group, Chairman

Mr. Ibrahim Demiri, Shtimje Municipality Public Information Officer
Ms. Lamaije Gashi, Vizioni i Ardhmerise, Executive Director

Mr. Hysni Syla, Mitrovica Municipality Public Information Officer
Mr. Shkumbin Hasani, Mundesia, Member

Mr. Veli Bytyqi, Prishtina Municipality Public Information Officer
Mr. Betim Kasemi, KW, Project Officer

Mr. Gent Salihu, Youth Leaders-LYP

Mr. Alban Kryeziu, Eurovision, Member

Mr. Abhmet Ahmeti, Podujeve Municipality Public Information Officer
Ms. Igballe Hakigi, Women in Action, Member

OBSERVERS: Ms. Antigona Mustafa, USAID Kosovo, Program Development Assistant

PURPOSE OF VISIT: The purpose of the trip was to observe the new training provider that
may be involved in the future for the training program that World Leaming Kosovo will
organize.

17 Agm Ramadan Street, 38000 Pastna, Kosovo
Tel: :381 38) 245 829 Fax: oxt 104
www worldleaming osg prpc




TRAINING OVERVIEW:

A group of twenty participants from Kosovo traveled to Ohrid, Macedonia in October 2004
for five days long training program. From this training program. participants gained mix
theorgtical and practical knowledge of Public Relations und Presentations Skills,
Communication, Team-Building and Networking and Project Management.

This training program was designed to support USAID Strategic Objective 4.1.: Cross-
Cutting Initiatives. The aim of the event was to build bridges between the Municipal
governments and the people they represent. Public Information Ctficers were encouraged to
provide more access and transparency to the public regarding municipal matters. The
responsibility of engaging and seeking public input, and providing public information and
education was stressed. At the same time, civil society leaders from the municipalities were
informed that along with their right to information, there are responsibilities to address public
officials regarding important local issues. Civii Society leaders can also serve as an important
source of information about and link to the public for municipal officials. Public Education
and Information is a two-way street requiring engaged officials and a public interested in
taking up their part in discussing public matters.

The training comprises three phases:

1. (5 days) Participants met in Ohrid, Macedonia.

2. (4 working weeks) Participants had more than three working weeks to implement the
basic knowledge received. in their respective municipalities — through a project/event
or activity with other team members. During this time, they had to document their
progress as well as obstacles faced, and strategies for overcoming these.

3. (2 days) This last phase take place in Pristina. Participants reported on their findings
and shared their experiences with their colleagues.

SITE VISIT IN OHRID, MACEDONIA - MONITORING:

I arrived in Ohrid on October 8, 2004 together with the Finance and Admin Officer and
USAID, Program Development Assistant. We were present in almost all day session. Topics
covered in this session were:

1. How to make an attractive conumunication
Strengthening forms ot forwarding message
Model of the strategic communication
Exercise of the visual and writing material for effective presentation of your issue.
E-technologies for effective presentation of vour institution and your activities) e-
mail, groups and WEB-pages).
At the end of the session participants with support of the training provider started to work on
the ideas for proposal for a public education/information event or activity to be carried out in
their municipality. After informing the participants that during the second phase of the
training program they would be expected to develop a project/cvent jointly with their team
member, they were very skeptical that could develop even a small project without financial
support. Training provider explained that it can be any project as: organizing a debate at the
municipality with the community or initiating a new rule at the municipality ete.

.
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E&E Regional
Participant Training Program

Note to file, SG5-04 “More Effective Local Authorities,” Sttumvyani Municipality i
Original artidle from ‘Struma” — Struma Daily, 19 February 2005, sssae 42 !

Translation from Bajgarian by Kristina Grogdilova, Program and Small Grants Officer

A Seminar, Part of a US Project, Will Be Conducted in Strumyani

A seminar on the topic “New Methods for Delivering Municipat Services in Strumyani - Expectanons
and Prospects” will be conducted on 22 Feb 2005 in the conference hall of the Karelia hotel in
Strurmyani. The seminar is part of the activines carried out by the munteipal adminisraton under the
project “More Effecuve Local Authonties,” funded by the United States Agency for International
Development through Wotld Learning. Municipal employees, mayors and deputy mavors will take
part in the seminar. Valennin Chilikov, Mayor of Strumyani Mumiapality and Vanya Petsanova from
the municipality will be the presenters at the seminar. Matt Brown, who represents the donor of the
project, will also attend the seminar.

i '\\WORI D LEARN[NG Hristo Beichev I3 - Thind Floor - Sofia 1000 - Bulgaria - Tel: {359 2) 987 2080 - Fax (359 2) 967 2851
u P e 3 e T e i www.worldlearamg org / prp-¢




E&F Regional
Participant Training Program

Note to file, SG5-04 “More Effective Locat Authotities™, Strumyani Municipality

Criginal article from “Strma” — Strnma Daily (date yncertain; between 23 and 17 Velraary 2005)

Transiation from Bulgarian by Kristiva Crogdilova, Programe and Smail Grants (Mfier J

US Agency Finances a Seminar Delivered by the Mayor of Strumyani Municipality - Valentin
Chilikov

A seminar under the topic “New Methods for Delivering Municipa] Services in Strumyani -
Expectations and Prospects” was conducted on 22 Feb 2005 in the conference hall of the Karelia
hotel, Strumyani. The seminar is part of the municipal project funded by the United States Agency
for Internatonal Development through World Learning. The goal of the seminar is to familiarize the
public with the “information desk” at the municipality and the services :t provides. Representatives of
schools, sucial and non-gavernment organizarions, businesses and mumcipal administration attended
the seminar. The seminar participants were given information leaflets. acis and decisions of the
Municipal Council and other tnformation materials, which were piinted through the project funding,
Another seminar will be organized in the near future, in which only mumcipal representatives will
take part.

NI

A e

WORLD LEAR

wrww.worldlezming.org /ptp-¢

N Huisto Belchev 13 - Third Floor - Sotia 10 - Buigaria - Tol: (359 2) 987 2040 - Fax (35% 2) 987 2051



Site Visit Report (19 January 2005)

TCT “Cooperation in Planning and Implementing Regional and Structural Policies”
Full program: 9-15 January 2005 10 Porrugal; 13-22 January 2005 in Hungary
TCT Monitoring Visit: 10-12 January 2005, Portugal
World Learning Bulgaria Country Director Mart Brown

Training Provider: Institute for Public Administration (Portugal), ETK Co. (Hungarv}

Location: Portugal and Hungary

Dates of Visit: 10-12 January 2005 (plus ravel days)

Participants:

1.

2

3.

b

10.
11
12,

Belin Mollov, Deputy Minister, Ministry of Regronal Development and Public Works MRDPWY
Miroslava Georgieva, Department director, “Development of Rural Areas,” Minstry of Agnculture
and Foresery

Boriana Pencheva, Deparmment director “Management of European Union Funds Directorate,”
Ministry of Finance

Silvia Indjova, Department director “National Fund,” Ministry of Finance

Violeta Vrancheva, Deparunent Director, “European Integration,” Ministry of Environment and
Water

Aleko Dijildjov, State Expert, Department “Regional Coordinanon,” Council of Ministers

Ginka Kapitanova, Executive Director, Foundation for Local Government Reform (FLGR?

Dora Iankova, Mayor, Smolian Municipality {and Member of the Board of the Nanonal Association
of Municipalities in the Republic of Bulgaria)

Valentin Chilikov, Mavor, Strumiany Municipality (2nd Member of NAMRB Board;

Rumen Borisov, Executive Director, Agency for Economic Analysis and Forecasting

Hasan Aziss, Mayor, Kardjali Municipality

Lavor Stoyanov, Directorate “Serategic Planning of Regronal Policy and Coordinaton of the
Negotation Process,” MRDPW

Observer: Mr. Kiril Kiryakov, Local Governaace Advisor, USAID/Bulgaria

Purpose of Visit:

The matn purposes of the monitonng visit were to observe a new training provider and new interpreters, and
to ensure that PTP is appropriately posinoned to support USAID's training planning 1n a pniority content

area.

The subject matter of this program — planning and practces related o EU post-accession funds -- is of
excepuonally high importance to USAID, not only because of the potenual for short-term results, but also in
the longer-term context of USAID legacy and expected graduation in 2007, USAID expects 10 include more
programs in this conteat area in the FY20035 and FY2006 Training Plans. In addition, the group of 12
participants included many hugh-level figures (selected based on their political and professional posidoning w0
apply and multiply the effects of the program).



M . . ) . - - .
The Portuguese training providet is one that PTT was yorking with for the first titne, and one that has the
potential to become a key providet in Porwgal {a couanry considered a so e of excellent examples for
Bulgaria, and other F1J candidate countries, regarding EU fund absorption).

The cverall goal of the study tour was to inteaduce partdcipants — the fiture architects of Bulgarias aational -
approach to planning for use of IIU accession funds - to the full range nf activities and discussions
associated with regional planning in two EU ¢ountries. The expectation is that the group will incorporate the
long-term experience of Portugal and the more recent expenence of Hungary as they guide Bulgaria into the
complex processes that are just around the cornet.

Personal Observations:

With 5 billion euros set aside for Bulgaria in the post-accession period afer 2007, the importance of
increasing the countty’s capacity to plan tot, apply for and absorb the relevant funds can not be overstated.
This study tour was well-conceived and rimely, and will’surely prove to have been a significant contribution to
Bulgaria’s preparedness.

My own presence, albeit [or only 3 days of the two-week program, was usefnl for the reasons anticipated
(described above). 1 was also able to discuss aumerous issues with Mr, Kiziakov (rom USAID (both during -
and afrer the Portuguese portion of the program), thereby ensuring that 70 will be as informed and
prepated as possible to work with this provider again — which is ikely to happen. In addition, PITP is now
positioned 10 be of greater assistance o the Mission and partoers as Till fusding becomes an increasingly
crucial area for technical assistance and fraining in the coming periad.

Training Program Content:

1 was with the group for their first theee full days of training. Sessions I observed focused on: history of
Portugal as an EUJ member and candidate for U funds; overview of the country’s planning process for use
of EU funds; how the process has changed from period to period; and detailed presentations about
application for and management of funds for development related to transportton, agriculture, and
environment.

Comments here reflect only sessions that I observed. The remaining two days of the program (which I did -
not observe) were to take place outside of Lishon, with a focus on local and regional aspects of EU funds
planning and management.

All sessions were facilitated by Mr. Jaime Duarte, who is on the full-time staff of Institute for Public =
Administration {the training provider). Mr. Duarte has many years »f experience with various aspects of
Pottugal’s planning for and use of EU funds, us well as substantial expetience 1a development in former
Portuguese colonies and in Portugal. The Institute is Portugal’s main cducanon tacility related to all aspects of
public administradon in Portugal, including matters related to EU tunds. Uresenters were mostly
representatives from the government departments responsible for planning for and managing EU funds. One
session was dedicated to the point of view of the non-governmental sector. Numerous matenials (hand-outs,
slides, booklets, brochures, etc.) were distributed at all sessions. e

Interptetation:

Thete are few people qualified to interpret between Pottiguese and Bulgarian and we were fortunate to find
two: one based in Bulgaria, Vanya Gonevska, who traveled with the group. and another based in Portugal,
Ekaterina Narcheva. All of the participants understand at least some Englisli and many are conversang, but

interpretation was nccessary for formal sessions because some participants are not conversant and many of
the presenters were not able to use English.

e




I'would say that both interpreters are highly competent in general. However, there were problems with
interpretation. Neither interpreter ts proficient in the specialized terminology of EU funding. Participants
were generally patient with this fact and tried to help with the accepted terminology. The group also
requested that the interpreters use techniques, sentence by sentence, rather than the more subjective and
error-prone approach of waiting for a full point to be expressed before interprenng. The group appreciated
Ms. Gonevska's efforts to honor these requests. Ms. Natcheva, however, did not appear to respond 10 either
request from the group, and this developed into a conflict that continued throughout the program. It seems
to me that part of the conflict emerged from personality issues on both sides, in addition 10 objectve
concerns.

As already discussed with Mr. Kiryakov, for future programs with specialized terminology there are steps we
can tzke to better ensute interpreters preparedness, and the USAID technical assistance partners can be
helpful in this regard. And I would recommend not working again with Ms. Narcheva unless we have reason
to believe that she is willing to be more cooperative and flexible.

Logistics:

All aspects of logistics appeared (in my observation) to be flawless. Comfortable ransportanon was arranged
from the airport to the hotel and from the hotel to [PA for the first day of training. For the 224 and 3+ davs
of training participants appreciated the short walk through a city park to the wraining location. The hotel
facilities were modest, but sufficient, and the hotel’s locanon not far from the city center was convement.

Cottee breaks and lunches at both training locations ! observed wete penerous and well-organized, zlthough
lunches were rather long (perhaps in the Portuguese tradidon}. The cultural evening of tradinonal Portuguese
food and fado (the national musical style} was appreciated by all.

Training provider:

IPA put together a program that was completely relevant on paper and proved 1o be mosdy relevant and on-
target in practice as well. All of the presenters were familiar wath IPA and it was clear that this organizavon s
excellently connected to the Portuguese governmental offices and programs associated with EU funding and
negraton.

The facilitator, Mr. Duarte, consistently demonstrated a profound familiarity with Portuguese management of
EU funds and an understanding of the participants’ upcomung responsibilities in Bulgaria. He went out of his
way to learn as much as possible about the participants in advance, and this was evident in his discussions
with the group. He was friendly, and very responsive to the group’s on-the-spot requests {such as that
materials be disnbuted at the beginning of sessions rather than at the end, and that the final dav’s program in
Lisbon be condensed in order 10 allow some more free ime to explore the cuiy). However, Mr, Duarte fell
short in one way. Some of the presentations were not sufficiendy relevant to the group’s verv specific needs;
the presenter was the right person for the session, but the presentation veered from the main point. In these
cases, Mr. Duarte should have intervened as facilitator to maintain the approprate focus. Since this was not
done, the participants were frustrated and intervened themselves — somedmes successfully, sometmes less so.

Additionat comments/recommendations:

[PA s an organizadon that [ would recommend for future collaboration. Thev are Portugal’s premuer training
and institution in public administratdon. They are well-connected throughout the country, and well-informed.
They demonstrated a great interest in satisfving the chents — USAID, partucipants and World Leaming ‘PTP.
They have excellent and beaudful facilides on thewr own prermuses near Lisbon.



I would also recommend Mr. Duarte again as facilitator. In future work I woull recommend a careful
reminder that he has 2 responsibility to intervene and re-focus if a presenter veers from the main topic of
interest to the group. It is possible that Mr. Duarte was overwhelmed by small organizatonal and
admimistrative rasks and could not attend o this fanction; bettet coordination with assistants might be useful
in a futore program. It is also possible that Mr. Duarte was reluctant to appear critical of the presenters, since
most of them they had agreed to present {ree of charge. (If this is the case, PTP can make it clear in future
programs that modest honoraria, if appropriate, would be acceptable.)

This was a demanding group of participants — all managers with tnuch authonty and responsibility on their
professional lives. It is a tesimony to good otganization that there were no sevicaus complaints about the
program itself, and it is a testimony to the commitment of the participants that they took 2 weeks away from
the jobs in order to study these models closely. In my observation, the group approached the program with
great seriousness and will ke able to apply what they learned in their ongowng work in important ways.
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From the Bi-Weekly E-News produced by the {JSAID Mission in Kosovo:

“ENSURING SUSTAINABILITY

Following study visits and training programs organized by USAID's Participant
Training Program (PTP), implemented by World Leamning, Kosovars have
undertaken result-oriented activities upon their return. One study tour for eight
Kosovar wood processoars resulted in concrete action upon their return - the
formation of the Association of Wood Processors of Kosovo. The study tour
helped the group understand that one key to success in business is to act
together to develop Kosovo's wood processing sector. The participants,

after visiting several wood manufacturers in Blue Field, North Carolina in October
2004, recognized that one of the barriers blocking their businesses’ expansion is
the lack of cooperation between companies. To increase cooperation and to
institutionalize that cooperation, they established the Association of Wood
Processors of Kosovo, with help from USAID's Kosovo Cluster and Business
Support, implemented by Chemonics International. The eight participants of the
PTP US study trip are charter members of the association and now are in the
process of drafting a strategic action plan. The wood processors’ study trip is
one of several tours/training programs organized by PTP in cooperation with
other USAID partners that is helping meet USAID's objective to develop Kosovo's
human capacity.” 3/22/05
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1. GENERAL STATEMENT

USAID/Caucasus, covering The Republics of Georgia and Azerbaijan, signed a Task Order with
World Learning, under the START IQC - Strategic Technical Assistance for Results with Training
— to support its human capacity development actvities. The Task Order, covening a five-vear
period from January 15, 2002 to August 26, 20006, supports USAID in the Caucasus in their efforts
to Integrate training within most of its sectoral programs to supplement and strengthen the impact
of its technical assistance.

The Task Otrder, known as START/Caucasus, supports each Mission’s participant training program
and 1s designed and 1mplemented to contribute to the accomplishment of development results as
defined by each Mission, and supports all strategic objectives in each Mission’s portfoho. There are
four major elements: short-term training; longer-term, academic training; post-training support; and
msttuttonal human resource assessments and analyses. Support within each element includes, but s
not necessarly limited to:

+ Needs assessment and analyses

« Planning and development of training programs
« Recruitment and selection of qualified candidates
» Programmung and placement

+  Pre-departure interventions

» Monitoring and Administratve arrangements

+ Follow-up and alumni development

« Assessment of training effectiveness

» Data maintenance and reporung

» Services provided to other USAID acuvities

World Learning is supported in this activity by its START IQC partners, the [nsumte of
International Educaton for US placement and monitoring, and Development Info-Structure and
Partners Internadonal for data management and technology support.
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II. TRAINET REPORT N

The update on training progranis based on the information in the " 'raiNet database is as follows:
e number of programs, type of venue/location

& aumber of traineces, gender of trainces  *
1. World Learning

Training programs on-going during the period: 31 .

ICT: 10 , )
TCT: 3 i
UST: 18
Trainees partcipated in the programs: 1139
Male: 587
Female: 352 (48%)
2. USAID Partners !
USAID Partnets: 14
Training programs on-going during the petiod: 25
ICT: 23
TCT: 2
UST: 0
Trainees participated in the programs: 5671
Male: 2540
Female: 3131 (55%)

Note: TraiNet teport for USAID Partners is based on TraiNet Forms completed by
Partners and delivered to World Learning and does not include programs processed
through Fee-for-Service Activity.

I11. QUARTERLY SUMMARY OF PROGRAM EVALUATIONS

STRATEGIC OBJECTIVE 1.3:

ACCELERATED DEVELOPMENT AND GROWTH OF PRIVATE SMALIL AND
MEDIUM ENTERPRISES IN TARGETED AREAS

3.0 1.3 Completed Programs

In this quarter there no completed programs.

S.0. 1.3 Active Programs

1. PROJECT MANAGEMENT TRAINING AND CERTIFICATION PROGRAM, 'Baku, Azetbaijan,
March 1 — April 23, 2005 '

The program entided Project Management Training and Certification Program is conducted
for three employees of Agro-Yutd, an Integrated Vegetable Production and Marketing Company
for the petiod of March 1— April 23, 2005. Both the training and the certification are based on the
National Competence Bascline approved by International Projeci Management Association (IPMA)
in May 2002. The main goal of the training ‘conducted by Azerbatjan Project Management
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Association (AzPMA) is to upgrade the Agro-Yurd team's project management skills, provide
management with the required knowledge and software tools on project management, prepare the
company for implementation of a complex agricultural project, and to arttract investment into an
agricultural project 0 Azerbaijan and facilitate the selection of Agro-Yurd to manage this
tnvestment by reinforcing Agro-Yurd's project management capability and providing formal
evidence of this capability to a potengal investor.

After the 4-week training the participants will learn to organize and structure a project by phases,
evaluate resources and project risks, measure project performance, set up and carry out informaton
and documentation analysis and reporting procedures, manage communication, conflicts and cnises,
manage the sequence and duration of project work, and create a resource profile for project work.

In his action plan, the Director of Agro Yurd identified the key problems that affect project
management in his organization: lack of qualified personnel, lack of computer networking and
advanced computer skills and lack of managerial skills and initiatve. To change the current situation
in his company the participant plans to train available staff and recruit new personnel; formally
separate individual services and manage them as business units; upgrade office software and
improve computer skills of each of the managerial team members, and develop a staff motvaton
system.

Certificanon examinatons will be conducted on Apnril 23, 2005.

The training provider for the program is Azerbaijan Project Management Association
(AzPMA). AzPMA organizes trainings in the field of project management. The purposes of the
association are development of professionalism and raising a quality of project govermng;
introducing modern project management methods and tools in new economic conditions.

2. ACCOUNTING AND FINANCIAL REPORTING FOR SHORE OVERSEAS AZERBAIJAN (SOA),
Baku, Azerbaijan, October 15, 2004 - April 30, 2005

The program entitled Accounting and Financial Reporting for Shore Overseas Azerbaijan
started on October 15, 2004 and will be conducted through April 30, 2005, This specalized
training and technical assistance i1s for the non-bank credit institution Shore Overseas Azerbatjan
(SOA). The objective 1s to bring in a foreign expert in accounting and finance to work over an
extended period of time with SOA personnel in order to revamp the accounting svstem and insull
solid financial reporting and management procedures at SOA. A second shori-term expert
examines means to improve other internal operanonal controls. Such rtechnical assistance 1s
necessary to fortify the SOA insutution with a view towards the expected receipt of large-scale debt
funding that will enable SOA to vastly expand its output of loans.

The consultant team consists of two petrsons — an expert in accounting and an expert i1n intemnal
controls. The accounting expert will be expected to work on this assignment for about 9-10 weeks.
Of this pertod, at least six weeks will be spent at SOA offices 1n Baku, broken up into as many as
three separate visits. The internal controls expert will spend about three weeks 1n country on a
single visit. This visit should overlap with the last of the accounting expert’s visits to Baku.

At the conclusion of the assignment, the financial/accounting expert, complemented by the internal
controls analyst, will be expected to have attained the following deliverables: the creanon of a whole
set of financial and accounting repotts; the establishment of a comprehensive series of new
regulanons and procedures governing the accounting and financial reporting system of SOA; wo
staff members of SOA, mainly the SOA accountant, but also 2 second person as a potential backup,
will be fully trained in the new accounung and financial reportng procedures of SOA; a final report
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to SOA management providing a seties of recommendations on current issues relating to
management of the new system; the internal controls analyst will submir a list of recommendations
that would be directed to SOA management, the findings of which would be incorporated into
operational policies and procedures in the form of a revised Operanions Manual.

During the first visit on November 6 - 21, 2004 Mr. Warren E. Niles, an expett in accounting,
conducted an assessment of accounting systems and procedures used by Shore Overseas
Azerbaijan. Back home Mr. Niles developed new system and overall procedures of internal
accounting policies that he introduced to SOA during his second visit on January 29 — February 6,
2005.

Duriag her visit from January 30, 2005 to February 19, Ms. Ann L. Dobbyn, an expert in intcrnal
controls, organized the internal accounting of SOA by providiag new internal forms and
procedures, On Apnl 1~ April 9, 2005 Mr. Niles will return to SOA 1o ensure that the Operations
Manual is being accurately followed and enforced.

The mission-mandated sole-sourced providers for this program are:

The independent expert in accounting Mr. Warren E. Niles. Mr. Niles, graduated Florida
Institute of Technology, has over 20 years of experience working all over the world in the areas
of branch banking transaction operations, financial and management accounfing system
development; management information systems, computer programming in network
environment.

And the independent expert in internal controls Ms. Ann E. Dobbyn. Ms. Dobbyn had her
MBA degtee in Finance / Emphasis on International Business, has experience of working as an
accountant, cotporate controller, consultant. Since 1998 Ms. Diobbyn has worked as a financial
consultant for various project based assignments.

3. PuBLIC EDUCATION FOR BUSINESSES ON NOTARY SERVICES, Azerbaijan, November 19,
2004 - May 17, 2005

World Learning currently organizes the public awareness campaign entitled, Public Education for
Businesses on Notary Services in Baku and the regions (Ganja, Shaki and Lenkoran) for the
period of November 2004 — May 2005 to address the lack of knowledge surrounding the
protection that notary services provide to business entities and citizenry altke which results in
obstacles for development of civil society and development of ovwnership/entrepreneurship.

The Department of Notaries and Civil Acts Registration of The Mivistry of Justice of the Republic
of Azerbaijan requested this program which will raise awareness of the majonty of the population
{with a special target of business pcople) about the role of notanal institutions and their
responsibilities and the state guarantee mechanism for protection of their civil rights by unlizing
legal services of Notatial insttuttons,

The public awareness campaign includes four components:

1. Trainings for businessmen and women throughout Azerbaijan.

The trainings will teach trainees about types of business related to legal documents that can be
professionally developed through notary consultation services. These documents include: contracts
on sale of shares, credit agreements, sale and purchase of property, land related transactions,
equipment leasing and other. The trainings will cover the follownry regions: Baku, Ganja, Guba,
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and Lenkoran. Overall, the trainings will cover 27 cities and regions of Azerbaijan and 300
participants.

2. Producing Weekly 1 page Newspaper Inserts

A one-page newspaper insert will be prepared each week. The insert will contain articles on practice
of using notaries, as well as information to educate people on the preparation of documents that
will be taught in trainings. The newspaper insert will be published during 6 months in two
newspapers «325-c1 Gazewr for Azerbaijani readers and «Zerkalo» for Russian readers.

3. Production and Airing of two Public Service Announcements (PSAs)

2 PSAs will be produced. The PSAs will be run on 2 TV National stations over a 3-month penod.
They will serve to educate people about:

1) General role of notaries in society. General public will know more about the advantages of using
notary services. Such operations as purchase and sale of house, land, car etc need professicnally
developed contracts and notarization.

2) Role of notanies for businesses. Businessmen will learn about the advantages of using notary
services in developing and notarizing the business related contracts, agreements and other legal
documentation and the protection that these documents provide.

4. Billboards

2 billboards will be designed and placed in 5-6 places in Baku. These will target business people
traveling inside Baku city often and this public education methodology will promote wider business
audience to be covered bv this public awareness campaign. The billboards will be placed in strategic
business districts of the aty during 6 months.

During this quarter, the training providers have been working on preparation of the traning
agenda, preparation of articles for newspaper issues, and developmg the PSA scenarios. Two
billboards have been developed and placed in 5 locations around Baku aty.

As a result of the compennve bid Azerbaijan Marketing Society was identified as the training
provider for this program. The main goal of Azerbaijan Marketing Soaety 1s to introduce, develop
and spread the modemn methods and concepts of markeung among businesses and sodery of
Azerbaijan as a basi¢ foundatdon for business conduct in market economy through providing
marketing researches, consultancy, trainings and advocacy.

AD Solution Advertising & PR Agency was subcontracted by Azerbaijan Marketing Society
to implement Production and Airing of two Public Service Announcements (PSAs), Producnon
and Placement of Posters in Billboards.

4, US AGRICULTURAL SECTOR STUDY TOUR, DES MOINES & AMES, [OowA, WASHINGTON,
D.C., AND MUSCLE SHOALS, [owa, USA, MAy 9-27, 2005

This 3-week study tour entuded US Agricultutal Sector Study Tour will take place from May 9-
27, 2005 and 1s designed to expose people working in the agricultural sector (including government
agencies and Institutions, university departments, enterprises and NGOs) to the U.S. agnbusiness
sector and the state and local levels policy environment that supports agnibusiness in the United
States. During the last week of the study tour, representatves from the two groups wiil be required
to resolve a problem through a case study that brings the expenence they have ganed 1n focus to
address a pressing issue in Azerbaijan’s agriculture sector. While in the United States the groups
will:

* acquire knowledge about US agriculrural sector;
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¢ increase knowledge on US experience in thg agricultural sector regarding how agricultural
training institutions complement both government and business, how government and
agribusiness support each other, the role of insdtutions nvolved in agricultural policy
development, the importance of agricultural policy advecacy, the use of technology in
agribusiness operations, the importance of standards and quality control in food processing, the
importance and the application of fair business practices and incentives to motivate agribusiness
as a vehicle for employment and income generation especially 11 rural communities;

* apply important lessons learned from the U.S. experience to address constraints that face the
agriculture sector in Azerbaijan.

The Program will consist of 2 parts: '
1. Separate Study Tours will be organized for 2 separate proups.

Group #1 — 6 partcipants. 2-week Study Tour for policy makers and rayon representatives —
participants will be selected from Ministry of Agriculture, Ministry of Fconomic Development,
patliamentary agricultural committees, rayon administration, agricultaral university or academy or
research institution. ’

Group #2 - 10 participants. 2-week Study Tour for entreprencurs working at the rayon (district)
level and agnbusiness enterprises selected from a range of service providers. These participants will
be selected from transportaton opetators, advertising firms, apricultural product packaging
companies, warehouse operators, wholesale market operators, millers, dairy, fruit and vegetable
food processors.

2. Group Case Study Exercise

Both teams will gather for this final week of programming. During that final week the entire group
will work together on a case study designed to reflect constraints that are faced by government,
universities, agribusiness and business support service operators in A zerbaijan. The final product of
this exercise will be dedicated to discussion and finding solutions to these problems in Azerbaijan.
Building on the experiences shared from the previous two wecks observing operations in the U.S,,
the group will be provided the opportunity ro dialogue and build a congenial working relation in an
attempt to uldmately improve agribusiness productivity in Azerbayan and increase agricultural
productivity, job opportunities and incomes for participants 1n the agriculture sector. Suggested
Case Study topics are registration and licensing, food processing and safety standards,
public/private partnerships for rural extension and training programs.

During this quarter World l.earning announced RFP for this program among 25 institutions and
received 6 proposals from An International Center for Soil Fertility and Agricultural
Development, Montana State University, North Florida International Visitors Council, Michigan
State University, University of Missouri-Columbia, The University of Tennessee, Mississippi
Consortium for International Development.

Based on the competitive bid results An International Center for Soil Fertility and
Agrlcultural Development (IFDC) was choden as a training provider for the program. IFDC
is a public, nonprofit, international orgamzatlon which was founded in 1974 (o assist in the quest
for global food security. The Center's goal is to increase agticultural productivity in a sustainable
mannet through the development and transfer of effective, environmentally sound plant nutrient
technology and agricultural marketng expertise. IFDC conduct- 1t+ wotk independently and on a
scientifically sound basis. '

8.0. 1.3 Planned Programs for Next Quarter
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1. STUDY TOUR FOR AZERBAIJAN BUSINESS CASE COMPETITION WINNERS 11, CHICAGO, IL,
USA, AUGUST 8-26, 2005

In the fall of 2004 the 3rd Annual Azerbaijan Business Case Study Competition was organized
among master’s degree students from various universities in Azerbajan and was conducted by
Azerbaijan Agnbusiness Center / MBA Eaterprise Corps with organizational suppon from World
Learning. The primary purpose of this competition was to encourage economic development in
Azerbaijan by reaching our to students receiving their master’s degrees at local universites. It
enhanced the training of future business leaders in Azerbaijan by giving local business students
greater exposure to modemn Case Study methodologies. On December 20, 2004 the winning team
was identified and awarded participation 1n a study tour to the US in the summer of 2005. The four
members of the Business Case Study Compention winning team are master’s degree students from
Azerbatjan State Economic University.

Each participant will take courses according to their individual needs. The parucipants expect to
receive the knowledge in financial and strategic marketing management fields and are interested in
the topics of strategic financial analysis for business evaluation, strategic finance for smaller
businesses, project finance, strategic marketing management, creating corporate advantage- strategy
in the mulu-business firm.

World Learning staff with the assistance of IIE and W1./DC researched for off-the-shelf executive
education courses on the requested topics provided by top US business graduate schools dunng
surmmer time. As a result the studenrs will attend the following courses at the University of Chicago
Graduate School: Portfolio Management (Aug 22 — 26, 2005), Financial Analvsis for Nonfinanaat
Managers (Aug 15 — 19, 2005) and Strategic Marketing Management (Aug 8 — 12, 20053). The
University of Chicago Graduate School of Business is ranked second in the World News Report
business school ratings in the finance specialty.

2, 18™ INTERNATIONAL TRAINING PROGRAM ON UTILITY REGULATION AND STRATEGY,
Gainesville, FL, USA, June 6 — 17, 2005

One representative of the Ministry of Communication and Informanon Technologies and one
representative of Ministry of Economic Development will attend the 18™ International Training
Program on Utility Regulaton and Strategy in Gainesville, FL, USA from June 6 - 17, 2005.

This course is designed to enhance the economic, financial, and strategic skills of a select group of
sesor unlity regulators and regulatory strategists from around the world. Seventy uulity regulators
will be in attendance. Appxoxlmately fifteen mid-to-sentor staff from regulatory strategy groups and
ptivate infrastructure companies will also participate in the course, providing addiional insights on
the implementation of different types of incentive regulation.

The Training Program involves ten full days of lectures, sector-specthc sessions, case srudies,
practical exercises, and panel discussions with leading utiity experts. This training will be a
combination of three to four plenary presentations and one to two break-our sessions for case
studies and sector-specific applications. Short breaks durning sessions as well as meal times wall
provide opportunity for participants to share expertise and experience with one another throughout
the course. The course features approximately fifty different teaching modules. Topies are
presented in a manner that emphasizes their interrelationships. Lessons are drawn from cross-
sectoral comparisons and national experiences.
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The program provider is Public Utility Research Center at the University of Florida and the
Waorld Bank. The Public Utlity Research Center (PURC), at the University of Florida Warrington
College of Business, provides international training and strategic rescarch in public utility regulation,
market rules, and infrastructure management in the energy, telecommunications, and water
industries. Its outreach actvities support the expanded deplovment and cfficient delivery of
telecommunications, energy, energy and water/wastewater services, including the achievement of
environmental objectives. Initatives arc based on four principles: cxpertise, respect, integrity, and
cffectiveness. To date, the PURC/World Bank International Training Program in Utility Regulation
and Strategy has trained 1,384 participants from 125 nations.

3. BUILDING FINANCIAL SYSTEMS FOR THE POOR, Almaty, Kazakhstan, July 11 -15, 2005

The program titled Building Financial Systems for the Poor 10 be held in Almaty, Kazakhstan
is scheduled for July 11 — 15, 2005. One representative from The Apparatus of Cabinet of
Ministers of the Azerbajjan Republic and ane representaove of the Ministry of Economic
Development of the Republic of Azetbaijan will attend this conference. The program focuses on
the role of donors tn supportng financial systems that work for the majority. Participants will learn
about current trends in microfinance based on international experience. They will identfy the role,
objectives and strategies of donors and other players and develop techniques to analyze and
monitor microfinance Investments.

The course 1s designed to provide an intensive learning opportunity to explote a variety of topics
with colleagues and experts from around the world, to explain ihe ymportance of financial services
for poor people, to formulate a vision for large-scale access to financial services, to clanfy the role
and comparative advantage of donor agencies in bmlding financial services for the poor, to apply
appraisal techniques and performance-based tools to support pro-poor financial instimtions, 1o
promote an enabling environment and transparency with donoc support and to determine specific
donor strategies and action plans.

The program providers are The Consultative Group to Assist the Poor (CGAP) and The
United Nations Capital Development Fund (UNCDF). CGAJP is a consortium of 28 public
and private development agencies working together to expand access to financial services for the
poor in developing countries. CGAP was created by these aid agencies and industry leaders to help
create permanent financtal services for the poor on a large scale. CGAP serves four groups of
clients: development agencies, financial institutions including microfinance insatunons (MFIs),
government policymakers and regulators, and other service providers, such as auditors and rating
agencies.

The United Nations Capital Development Fund (UNCDF) which was established in 1966 as
a special purpose fund primarily for small-scale investment in the poorest countries, the United
Nations Capital Development Fund (UNCDF) has come in recent years through intense,
necessary and far-reaching changes. Today, UNCDF works 1o belp eradicate poverty through
local development programs and microfinance operations.

4, INSTITUTIONAL CAPACITY ASSESSMENT FOR ANTI MONOPOLY DXEPARTMENT, Bakn,
Azerbaijan, Summer, 2005

The first antimonopoly authority m Azerbaijan was established in 1992 as a Comumittee of State
Antimonopoly Policy and Support to Entreprencurship. Later Antunonopoly Policy Department
(DAP) was founded under Ministry of Economic Development.  Institutional Capacity
Assessment for Anti Monopoly Department is planned 1o be conducted in Azetbaijan for the
period of several months starting 1n June — July 2005. The consultant team of 2-3 experts will
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conduct insttutional assessment and prepare performance development recommendations for the
DAP’s next 5 years. They will address two main targets:

Programming development

The sttutional development recommendations will cover areas of improvermnent of the
depariment’s programming on anticorruption; anttmonopoly legislation (including compeuton law)
development; consumer nghts protection; building relations and pannerships with other
organizations, such as governmental agencies, local and international NGOs, etc.; public awareness
and public advocacy campaigns on anumonopoly, consumer rights protection, anticorruption.

Organizational capacity development

The tecomnmendations will cover organizational development of the Deparument in such areas as
general management, human resources/personnel development, structure and division of
responsibilines, planning, and financial sustainabiity. Based on the recommendation the
Department will wotk out strategic plan of actions for the next 5 vears to improve both works in
the actual fields of its work as well as suengthen organizational capacites.

TIRF for this program i1s under development. Training provider will be 1dentified on a compeutive
bid.

5. CAPACITY BUILDING FOR MICRO FINANCE INSTITUTIONS, Baku, Azerbaijan, Spring-
Summer, 2005

Capacity Building for Micro Finance Institutions will be conducted for local Micro Finance
Instirutions (MFls). It is antcipated chat a nagonality waiver will be supported by USATID and that
the program will be non-competed to he Microfinance Center for Central and Eastern Europe and
the New Independent States (MFC) during Spring-Summer 2005. The program:

- will help local microfinance insttunons (MFIs) managers evaluate their needs, evaluate ther
staff skills, knowledge and abilities and design an appropniate development plan.

- give the local MFIs' internal control staff (auditors, monttors and accounting staff) the skalls
and tools to successfully audit large numbers of loans as well as the associated accounting
transactions.

- give loan officers the skills necessary to evaluate requests for long term finanang up to five
years.

- enable staff members from each MFTI to be able to conduct surveys of customers as well as
focus groups to better understand their customer’s needs as well as opmions of their
services.

- enable local MFI program managers and financial/admin managers to use Microfin tool as a
management tool to project the growth with quality.

Five separate trainings are planned: human resource management of MFls, ntroducuon to impact
assessment and market research, business planning and financial modeling for MFIs, operational
risk management in microfinance insttutons, and loan officers training.

It is anticipated that the training will be provided by The Microfinance Center for Central and
Eastern Europe and the New Independent States, which was launched in Warsaw and began
its operations on September 1, 1997 It serves as a nerwork of 86 microfinance insututons. Its
mission is to support existing and future microfinance institutions in CEE and the NIS in their
efforts to alleviate poverty, create emplovment, and pnvanze the cconomy through the
development of microenterprises and self-employment,
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The TIRF for this program is under development. WL is also working on receiving nationality
waver and non-compete procurement approval to bring MFC w0 Azerbaijan to conduct the
trainings. WL identified MFC as a reputable, best-practice-oriented organization, which has
great experience working in the NIS-region and thercfore has tailored its course to address
micro-finance practices relevant to this regior). The training expertise of the Microfinance
Center is recommended by International Micro-Finance Institutions and other organizations
throughout the region. The Microfinance Center has provided training services in Azerbaijan
for USAID-funded MFIs in the past and this effort will expand on this effort.

STRATEGIC OBJECTIVE 2.1
CIVIL SOCIETY BETTER ORGANIZED AND REPRESENTED
f

S.0. 2.1; Completed Programs

ks

In this quarter the following programs were completed and evaluated

1. ALTERNATIVE DISPUTE RESOLUTION (ADE{) PROYECT, Baku, Azerbaijan, October 15,
2004 - February 24, 2005 '

The Alternative Dispute Resolution (ADR) program took place in Baku, Azetbaijan, between
October 15, 2004 — February 24, 2005 at the request of the merican Bar Association/Central
and Eastern European Legal Imdative. The program aimed to develop altermative dispute
resolution forums for local businesses in  Azetbajan and to train 5-10 lawyers as
Mediators/ Arbitrators, and approximately 50 lawyers in representing clients before
mediation/arbitration forums. Through sole-source procurement, ISAID and World Leaming
hired Ms. Lisa Toohey as a training provider for the program.

The program consisted of the following components:

Assessment

A short-term specialist, Ms. Lisa Toohey, the visiting expert from TC Beirne Scheol of Law,
Urnuversity of Queensland, Queensland, Australia, ca:crled out a 3-week assessment in Azerbaijan in
October 2004. During that assessment, Ms. Toohe) spent three weeks interviewing stakeholders
such as lawyers, SME businesspeople, members of the NGO sector, and government and court
officials, to idenufy the current state of commercial dispute resoiution in Azerbajjan and to make
recommendations for the development of CEELID’s commercial dispute resolution program. 'The
following issues were addressed: the extent of use of ADR in Azerbaijan, expetiences with the
Court system in Azerbatjan, including enforcement of judgments, whether the existing legal
framework supports ADR, whether ADR would be useful if i1 were available, the idenaty of
mediators ot arbitrators who would be respected and trusted, and the type of training that would
facilitate the resolution of commercial disputes. After the assessment, Ms. Toohey gave
recommendations on project structure, necessary national legislation to provide a basis for ADR,
training modules for mediators/arbitrators, training modules for lawvers who use the ADR process,
trainings for judges, and recommendations for law faculty.

Mediation Seminars

Two seminats were held in Baku on February 15-16, 2005 and on February 18-19, 2005. Each of
these seminars were designed as “Training of the Trainer’ (T¢I} semunars, with the dual objective
of imparting mediation skills to the participants and secondly tc train them to conduct future
mediation training seminars themselves. The partcipants of die first seminar were 12 members of
the Azerbaijan International Commercial Arbifration Court (A{CAC). These participants are
generally both lawyers and arbitrators of the International Arbitration Court. The second seminar
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was tatgeted at members of the Azern NGO community. 26 participants were from diverse
backgrounds, including NGOs such as Institute of Social Pluralism, “NUR” Educatdonal Center,
Human Rights XXI Century Azerbaijan Foundagon, AYAFE, Youth Union “The Hope for the
Future”, “Clean World”, Child Protecton Organizaton, “Peace From Child to Child” Nertwork,
AYLU, SHR, Youth without Conflicts, and the Woman Consultancy Center. The medianon
seminars were taught on the basis of Mediation Manual prepared by Lisa Toohey. A 30-minute
video showing some techniques of medmtion was purchased and dubbed into the Azen language by
[nternews-Azerbatjan before the seminar. The wideo, which illustrates the mediation process and
reasons for choosing mediation, was shown to the all participants of the both mediation seminars.
A copy of this video was given to AICAC for their future trainings.

Arbitration Seminars

A four-day arbitration seminar for AICAC and other interested parties was held from February 21-
25, 2005. Joseph Daly and Lisa Toohey co-taught this seminar, which was designed to introduce
participants to the basic processes and laws of international commercial arbitration. The arbitration
seminar was attended primarily by 48 AICAC arbiters and staff as well as lawvers from various
otganizations (Baku Stock Exchange, Ministry of Economic Development, Barmek Electriaty
Supply Company, etc.) and law students, mostly the members of ABA/CEELI’s Legal Resource
Center.

The instructors focused on arbitration topics from a business perspective; such as the elements of
choosing arbitration including assessing the strengths and weaknesses of arbitraton and steps in the
arbitraton process; laws and rules of arbitration in Azerbaijan; the arbitration agreement; selecting
an arbitrator and the limits of arbitration; arbitraton procedures: pre-hearing matters, opening
statement, direct examination, cross examination, objections, closing, post-heanng briefs, etc. Some
of the topics were delivered by guest speakers — both resident representatives of the foreign legal
community -- Jack Litmer (Manager, BP Legal Services), Alum Bati (Partment, Salans & Hertzfield
Law Firm) -- and local experts Vidad: Mirkamal {Chairman, AICAC), and Alida Mahmudova
{Drirector, Internatonal Department, Economic Court of Azerbaijan).

The training providers for the program were:

1. An independent consultant Ms. Lisa Toohey. Ms. Toohey’s area of specializanon 1s WTO-
orented reforms in transitional and developing economies. As a consuling attorney with Baker &
McKenzie in Hanoi, Vietnam, working oa a USAID-funded project, Ms. Toohey designed and
facilitated trainings of lawyers on mediaton and other skills necessary for a commeraal law
practce. Working with the Ministry of Justice in St Lanka, as a consultant on a2 Word Bank-
funded project, Ms. Toohey designed a “Tran the Trainers” program (TOT) to teach judges
mediaton skills.

2. An independent consultant Mr. Joseph Daly

Professor Joseph Daly is an often-chosen arbitrator locally, natonally and mntematonally. He is
highly experienced in Alternatve Dispute Resolution, teaches "Arbitration” and "Litganon
Practice” at Hamline University School of Law and has lectured in Vietnam, Cambodia, Albana,
Hungary, Romania, Philippines, Bahrain, China, Hong Kong, Norway, Sweden, Czechoslovakia,
Poland, Kenya and England. He 1s an internatonal arbitrator for the Amencan Arbitranon
Association (commercial, labor and insurance) and a labor arbitrator for the United States Federal
Mediation and Concliadon Service. Mr. Daly s also an arbitrator for Minnesota, Hawau, Indiana,
Idaho, Michigan, New Jersey, North Dakota, Oregon, Pennsvlvana, Wisconsin, the Virgin Islands
and the City of Los Angeles. Professor Daly also arbitrates disputes for the New York Stock
Exchange.
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2. INTERNATIONAL CONFERENCE “THE WAY OF COOPERATION OF NGOs IN ELECTION
CAMPAIGN”, Astana, Kazakhstan, January 27 — 28, 2005

The Executive Director of the Center for Election Monitoring attended the International
Conference “The Way of Cooperation of NGOs in Election Campaign” held in Astana,
Kazakhstan from January 27 — 28, 2005. The conference’™s aim was to enhance the election
process in Kazakhstan and Central Asian region by providing the onportunity to include the full
participaton of Civil Society, which would help to develop transpatrent, publicly open, unbiased
election process in the Republic of Kazakhstan.

The main objectives of the conference are exchange of experiences among NGOs to provide more
effective participation in the election processes in their own countries, providing mutual support
during observation of the elections, fostering participation of citizens in election processes,
analyzing the social and political situation 1n Central Asia (CA), rhe level of activity of CA NGOs 1n
election processes, opportunities and conditions for creation (A Coaliton of NGOs for
participation in election processes.

During the conference the participant had the opportunity 10+ share his knowledge on election
processes in Azerbaijan, It 1s interesting to note that representatives of other countries were
surprised to learn that Azerbaijan implements Parallel Vonng sysrerr. since it’s not applied in their
countries yet. Mr. Mamedli was pleased to conduct short prescutation on what Parallel Voting is
and how it 1s implemented.

In his Action Plan Mr. Mamedli emphasized the importance bettering reladons between
government and NGOs as it relates to his work. At the conference he observed the relations of the
government sector and NGOs in Central Asia, and noted the high level of acuvity of the NGO
sector during elections. Mr. Mamedli noticed that these relations are more positive in Central Asian
countties than they are in Azerbaijjan. Central Astan NGOs working in civil society development
areas have fewer problems with finaacial and technical resources which are vital for NGOs working
in Azerbaijan. Mr. Mamedli also observed that Azerbaijani legislation doesn’t give opportunites for
NGOs to participate in the observation process during the elections. He cited that Article 2.5 of the
Azerbaijan Law on NGOs states that NGOs receiving moce than 1/3 of their grants from abroad
cannot monitor the election process.

The training provider for the event was The Republican Network of Independent Observers.

8.0. 2.1: Active Programs

1. PuBLIC EDUCATION PROGRAM ON THE NEEDS AND ABILITIES OF PEOPLE WITH
DISABILITIES, Azerbaijan, March 15, 2004 — April 30, 2005

The Public Education Program on Needs and Abilities of People with Disabilities is
designed to foster the idea of equal opportunity, full participation, independent living, and
economic self-sufficiency of people with disabilities. By increasing public awareness of the needs
and abilities of people with mental and physical disabilities in Azerbaijan this program hopes to
change traditional Azerbatjani stereotypes and prejudices directed towards people with mental and
physical disabilities 2nd to encourage people with mental and phvsical disabilities to live active,
independent and self-sufficient lives.

For this purpose 6 public service announcements (PSA) will be produced and aired on the
following TV channels: ANS, SPACE, LIDER, Alternauv TV ((5anja), Mingachevir TV, Quth TV
(Guba), Aygun TV (Zagatala), Dunya TV (Sumgayit), lankeran TV, Simurg TV (Tovuz),
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Naxchivan TV. The PSAs will promote the belief in the same economic, social and political
opportunities for disabled Azerbaijani citzens. This includes equal access to educaton,
employment, health and socal services and requires the creation of necessary condidons for
disabled people to lead 2 life as full value according to their individual abilities and interests.

The PSAs are to be produced on the following topics:

Disability and Sports

Physical Accessibility (to buildings, etc.)
Access to Informanon

Disability and Social Integration
Access to schooling

World Learning delayed implementation of the program for a month in otder to include the
technical expertuse of Ms. Elena Taranova, the director of Disability Awareness and Learning
Center “Lotos”, as an expert for production of PSAs. With the concurrence of the tramning
provider, ACDRTRC, WL enlisted Ms. Taranova’s expertse in order to design and develop the
highest quality and most effective PSAs.

On the competiuve bid Azerbaijan Community Development Research, Training and
Resource Center was chosen as the training provider for producing the PSAs.

ACDRTRC has been established with the ininatives of the Norwegian Refugee Counci, CHF
Internatonal/Azerbatjan, NRTC/UNDP, national NGOs Umud and Hayat International in June
2001. Main focus of this Center 1s to help the communines of the country to grow and develop
independently and to equip them with the required knowledge and skills to operate successfully.

Disability Awareness and Learning Center “Lotos” was created in 2001 as 2 structure working
out and implementing the strategy of the Union of Azerbaijan’s disability organizanons. Later Lotos
became an independent organizatdon and was officially registered in 2003. The main objecave of
the organization is to create conditions for the integration of people with various forms of disabilicy
into the mainstream of society, support the work of the coalinon of disabithty NGO-s through
developing their organizanonal capabilines.

2. SPPRED: PuBLIC EDUCATION AND OUTREACH PROGRAM 2004, Azerbaijan, July 1, 2004 -
April 30, 2005

World Learning at the request of USAID and the SPPRED Secretaniat conunued its Public
Educatdon and Outreach Program on SPPRED in 2004. The State Program for Poverty
Reduction and Economic Development (SPPRED): Public Educabon and Outreach Program
(PEOP) s an attempt to further improve the knowledge of members of the cnil sodety, local
government, and private sector regarding the Government of Azerbaljan’s poverty reducton
program. The program is also intended to improve the participation of said parues in the
implementation of SPPRED. Through an improved understanding and increased paruapation in
the poverty reduction plan citizens will realize that the process is open and transparent and is
dependent on public representation in order to achieve its goals.

The program consists of two parts:
1. Implementation of nine Regional Pardcipant Trainings and Town Hall Meeungs (THMs) in nine

different areas of Azerbaijan: Guba, Nakhchivan, Ganja, Shaki, Lenkoran, Shamakhi,
Mingachevir, Sumgait, and Barda that took place from April 15, 2004 — November 5, 2004.
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[
447 public representatives from 44 regions participated in the THMs arranged in 9 regions in 2004. -
127 people (28%) out of them were women, and 320 people [72%%) were men. In addidon, 47
representatives from the international and local organizations attended the THMs, and participated
directly in the discussions with the public representatives. 310 supgestions were provided by the -
local citizenry at the THMSs. The followings are division of the suggestions by sectots:
1. Health - 23 suggestions; -
2. Educaton - 75 suggestions;
3. Social Protection - 27 suggestions;
4. Economic Development and Investment Environment - 29 suggestions;
5. Ecology and Tourism ' - 22 supgestions; -
6. Agriculture - 33 suggestions;
7. Municipality - 38 suggestions;
8. Refugee and [DPs - 38 suggestions; -
9. Legal Reforms - 5 sugpestions;
10. Energy Policy ) - 20 suggestions.
Local NGO “UMID” HSSC was recommended as a non-compete training provider to otganize
and conduct Regional Participant Trainings and Town Hall Meetings.
“Umid” Humanitarian and Social Support Center was tegisiered by the Ministry of Justce as a
national NGO in 1997. Umid" HSSC is an independent natinal NGO working to help the
margtnalized segment of the populadon, in resolving their hasic needs, solving their social -
problems, improving the educaton condition, developing communities, creating economic
opportunities for the people etc. Its Head Office is located in Baku, it has field offices in Sumgait,
Imushli and Fizuli and Quest House in Barda. Umid issues quarterty and yearly bulletins describing -
its acaovities.
2. Production of three Documentary Films about SPPRED program and airing two of them via
nationwide and regional television stations, The topics of the films are: -

1. SPPRED and Regional Development
The goal of the film is ro illuminate the impact of the implemented activities to the =
development of the regions, as well as educating people on the planned activities to be
implemented for the development of the regions.

I

The Role of Municipalities in Increasing People’s Living Standards

The goal of the fiim is to build the vast roles of municipalites in SPPRED program and the
decentralization process. Activities of municipalides will be vastly commented and their roles
will be lluminated in the fiim.

3. Monitoring Process of the SPPRED
The goal of the film is to educate public about the monttoring process in the framewotk of the
SPPRED and to show the active involvement ways of the civil society 1o this process.

Durnng this quarter, ACDRTRC developed these documentary films drafts and submuitted 1o World
Learning and SPPRED Secretanat for their review. World ecarning and SPPRED Secretariat
suggested additions and modifications to the drafts including content and technical aspects.
ACDRTRC is currently working on developing final drafts of the films and will be submitted to
World Learning, USAID and SPPRED Secretariat for approval in April
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On 2 compettve biding basis, Azerbaijan Community Development Research Training and
Resource Center (ACDRTRC) was chosen as a training provider for producing three
documentary films on SPPRED.

3. MEDIA’S IMPROVED ACCESS TO THE GOVERNMENT REPRESENTATIVES AT THE CENTRAL
AND Local LEVEL WITHIN THE PRESIDENTIAL REGIONAL DEVELOPMENT, Azetbaijan,
November 15, 2004 - May 2005

The one-day seminar “Media’s Improved Access to the Government Representatives at the
Central and Local Level within the Presidential Regional Development” is organized in ¢
ones: Baku, Guba, Shaki, Ali-Bayram!li, Masalli, Ganja, Goychay, Mingachevir and
Nakhchivan. Experts (government officials) from Baku are brought to the regions and at the local
level partiapants are representatives of all government bodies and media representatives from Baku
and the regions.

The main goal of the training is to establish dialogue between the various plavers, and to exemplfy
how issues can be resolved locally, discuss topics of common concemn etc. The objectives are to
improve media’s access to the government representatives at the central and local level within the
presidential regional development initiatve; to create environment where press officers and
journalists can meet each other and discuss each others roles, responsibilides, freedom of
information act and other applicable legslation; to improve the knowledge of government officrals,
regarding the priorities, needs and solutions associated with regional development as suggested by
the provindial citizenry; and to establish communication between government representatves and
the general citizenry.

Through a sole-source procurement, USAID and World Leaming selected local NGO
Azerbaijan International Press Club as a training provider for the program. Intemational
Press Club is a non-profit organization that has a great experience working in deep contact with
local and intemnational journalists and media experts. IPC’s purpose is to help the media meet
tomorrow's challenges today, to promote peaceful international co-operation, to support
democratic social development, to work for the intemmational co-operation and people-to-people
oriented interaction.

4, LEGAL RESEARCH, Azerbaijan, November 8, 2004 — September 15, 2005

In April 2004, ABA CEELI conducted an assessment of the legal profession (LPRI). One of the
key findings is the lack of legal resources in the regions, lack of awareness of laws and lack of
access to laws. Legal Research training, covering an 11-month period. will provide legal
professionals in the regions with the skills required to conduct legal research and have access to
laws and find relevant laws applicable to their clients” issue. Each training will be conducted for
210 legal professionals (judges, advocates, civil practitioners, and notary publics) at each
resource center in six regions.

Legal materials and a subscription to the only legal database of Azeri laws, currently maintained
by Vnesh Expert Service as well as some hardcopy legal materials will be given to each of the
resource centers, including five legal books (the 3-volume Civil Code Commentary, the |-
volume Civil Procedure Code Commentary and the 1-volume Criminal Code Commentary).

The training is a cost-share, tailored program for legal professionals in the regions on legal research.
American Bar Association Central and Eastern European Legal Initiative (ABA/CEELI),
the training provider for the program, will be designing and implemenung the training component
through their current USAID funded project.
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5. INTERNATIONAL JESSUP M0OT COURT COMPETITION, Washington, DC, USA, Martch 27
- April 2, 2005

The Jessup International Moot Court Competition was founded i 1959 and is an international
law advocacy competiion. The Jessup Competition is admirustercd by the Internatonal Law
Students Association, in cooperation with the Ametican Society of Internatonal Law. Students
from around the world represent two fictitious nations, through written and oral advocacy, in a
hypothetical dispute before the International Court of Justice, participating in regional and national
competitions which culminates in a world-wide final round held \n Washington in March or Apnl.
In 2004, over 95 teams representng their countries and universives parteipated in the final round.
The Jessup “problem” is drafted to present discrete, manageable issues for discussion by students
of international law. Recent topics have included human rights, nparan rights, extradition, the
status of sub-federal units in international law, computers and the aght of privacy, and economic
sanctons.

This year a team of two students of Baku State University and threc students of Khazar University
will participate in the final round of International Jessup Moot Court Competition that will take
place in Washington, DC, USA on March 27 — April 2, 2005 to improve their oral and written
advocacy skills.

The tramning provider is International Law Students Association (ILSA). The International Law
Students Association (ILSA) is a non-profit association of students and young lawyers dedicated to
the study and promotion of international law. Generally, legal educarion in the U.S. and elsewhere
focuses upon domestic or local law. ILSA is dedicated to supplementing this traditional approach
with oppottunities for study, research and career networking which concentrates on international
and transnational law.

6. CIvic EDUCATION SCHOOL-BASED ACTIVITIES STUDY TOUR, Zlin, Czech Republic, May 3
-6, 2005

Seven teachers from the schools of Ganja, Mingachevir, Barda, Ismaylli, Masalli, Sumgait and
Baku, 1 tepresentative of the Ministry of Education, 1 Head o7 Educational Department in
Sumgait, and IFES’s Project Coordinator will participate in the Civic Education School-Based
Activities Study Tour organized in Zlin, Czech Republic scheduled for May 3 — 6, 2005.

IFES has promoted democracy and civic participation in Azerbaijan for more than seven years. Its
broad focus includes election assistance, local governance, and civic and voter education. The
Student Action Committee (SAC) pilot program began to cooperate with 30 secondary schools in
September 2004. IFESS works with these schools to train volunteer teachers as mentors for potential
SACs. This support is provided through a network of local trainers based in IFES Regional
Informaton Centets in Baku, Sumgait, Masally, Ismayilli, Barda, Mingechevir and Ganja.

The purpose of the program is to provide more in-depth experience to Student Action Committee
(SAC) Mentors in order to begin the process of training more icachers in the SAC methodology,
thereby improving the sustainability of the programming. This study tour will alse introduce the
education administration officials to the programming in order to provide them with the further
support at the regional and nanonal level to foster its sustainability. By wvisiing Junior
Achievement programs in a post-Communist state, civic education teachers and education
administrators with receive hands on experience in advanced methodologies for developing student
acttvities and learning free enterprise methods.
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[t is expected that the teachers will create a small cadre of trainers to ensure the program’s
sustainability. For the administrators, it is expected that there will be a greater undersmndmg of the
overall conccpt that will enable them to become advocates for the programming, again promoting
the program’s sustainability.

The program is non-compete to Junior Achievement Young Enterprise Europe. JA-YE
otganizations teach enterprise, entreprencurship, and “economic literacy”, focusing on the role of
business in the economy and the relevance of education in the workplace.

$.0. 2.1; Planned Programs for Next Quarter

1. EXiT POLLING INTERVIEWING NEEDS ASSESSMENT, Baku, Azerbaijan, May 2005

The goal of conducting Exit Polling Interviewing Needs Assessment is to identify capacity of
local organizations that provide market research/surveying/public opinion polling services to
conduct exit poll during the parliamentary election in 2005; to identify the ability and
willingness of local research organizations that conduct exit polling interviews to cooperate with
each other in order to conduct the country-wide exit poll during the parliamentary election in
2005 (for instance to establish a consortium that will include organizations interested in
cooperating to conduct exit poll during parliamentary elections.); to identify a key organization
that will be capable and dedicated to coordinating and serving as the primary location for data
collection during election day as well as have qualified staff that can manipulate the data in a
fimely and appropriate manner during the country-wide exit poll during the parliamentary
election in 2005; to determine recommendations on conducting the country-wide exit poll
during the parliamentary election in 2005 with the local organizations. TIRF for the program 1s
under development.

Through a competitive selection process, USAID and World Leaming will select an
organization with practical experience in designing and conducting exit poll interviewing needs
assessment program. This program will consist of 2 following components: First component:
Training Provider will develop and conduct the need assessment among local organizations that
provide market research/surveying/public opinion polling services and conduct exit poll.

Second component: The training provider will write a Final Report that will address the
challenges and opportunities in utilizing the local pollsters during the nation-wide parliamentary
elections in 2005.

STRATEGIC OBJECTIVE 3.1:
REDUCED HUMAN SUFFERING IN CONFLICT-AFFECTED AREAS

S.0. 3.1 Completed Programs
In this quarter the following programs were completed and evaluated:

1. PSsYCHOSOCIAL TRAINING FOR CIVIL SOCIETY, Baku, Azerbaijan, March 13 - 20, 2005

The traning program nted Psychosocial Training for Civil Seciety conducted 1n Baku on
March 13 — 20, 2005 was designed for 35 representauves of different psychological insatutions.
The main goals of the program were to develop a civil and open society within the oppressed/war
torn countries of Azerbaijan and Tajikistan, empower people to brng about desited change in
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themselves and their communities, transform gutt, shame, rage anc the desire for revenge into
mutual understanding, acceptance, and a shared sense of justice, create a democratic culture of
mutual support, cooperation, and respect wherein people can work for goals that matter to them.
World Learning paid for the training venue rent for the whole propram.

The daily agenda was designed in order to cnsure personal growth of the participants through
ongoing patticipation in group therapy and community building and by samulation of their creative
skills, professional development of the participants through teaching them a number of professional
skills they need (individual and group counseling, conflict resoluton, communication, community
development, social analysis, etc.), social growth (change) through encouraging partnership and
application of the new methodologies in theit families, organizations and communities.

The trainers combined expertise in different areas related to human and social development, both
as individuals and as a group or community. liach day inchided a substantial presentation of
information relating to personal or social healing: detailed facts al»out traurna, oppression, different
communication styles, various approaches to group therapv and counseling. The tramers
introduced relaxation techniques allowing a therapist and a client to cope with stress and trauma.
Participants learned about the principles of body-oriented approaches and participated in chnical
demonstration.

The program not only allowed the participants to learn new, very practical skills, but also changed
the way they think. They began to see conflicts and disagreements as possible sources of
improvement and learning. They began to get in touch with thetr creanvity and learnt to cooperate
and expeniment at times when eriginally they would argue, blame cthers, or stop making efforts.
Participants got a chance to experience the benefits of these approaches when they applied these
new skills to the issues that come up in their group and also i rheit organization or family. They
saw in practice how conflicts and communication problems can be solved creatively and positvely
and can be a source of learning and growth for evervone.

As the last session, participants were asked to close with a word or a sentence that expressed
something of their experience. Reports wete rather remarkable. Some said that they had found
new hope. Some said that they were eager to meet again, or to work in the interim on continuing
programs in Azerbatjan, or to organize their own materials for presentation and discussion at the
next meeting. Many pointed out that every patticipant plaved an important role and made
invaluable contributions to the experience of the program. Partcipants expressed gratitude for the
democratic nature of the sessions, the absence of dogmatic teaching, the sense of inclusion, the
opportunity to be heard in many different ways. They were wilbng to help In organizing next
training sessions and various events in thelr own communities.

By the end of the program participants came up with the following action plan:

1. Participants will meet on regular basis twice a2 month to: discuss new materials they will read
between the meetngs (readings were suggested by the trainers), make presentations about their
practical work, share information about events they attended — conferences, workshops, etc, share
information about how they apply new skills and methods in their work

2. Participants will present the materials they learned during the training in March and at the
mecting sessions to the groups they teach, i.e. university students, leaders of NGOs, human service
practittoners and others.

3. Participants will create e-list where they will exchange varicus information and sources with each

other and with trainers.
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4. Partiapaats will apply new skills and knowledge in their personal life and famaly, in their
organizations, and in their communities. They will regularly inform the program committee about
their acuvities and accomplishments.

Traning providers were: The Azerbaijan Psychological Association (APA) and The Institute
for International Connections for Persona! and Cultural Growth (IIC). {(APA) is 2 non-
governmental organizaton established to develop psychological science, advance educaton, and
provide psycho-social services to organizations and individuals, with special attendon o refugees,
women, and other vulnerable social groups. The Institute for Intemational Connections for
Personal and Cultural Growth (IIC) is an American 501 (c) 3 non-profit organizaton dedicated to
promoting and developing cross cultural understanding and partnerships. Its mussion 1s to provide
links, partnerships, programs and opportunities which lead to the development of strong cross-
cultural nerworks in which human service providers can illuminate their practice, contribute 1o the
healing processes in their communites, learn from each other about recovery from oppression,
trauma and war, and explore the transfer of effective social strategies from one country to another
through direct experience.

2. CosT RECOVERY WORKSHOP, Imishli, Azerbaijan, March 23, 2005

A one-day workshop entitled Cost Recovery Workshop was held in Irmishli on March 23, 2005 and
was designed for 25 actve members of Facility Management Boards (FMB) (body that manages
community health funds (CHF)} from 8 communities in southern area (Sabirabad, Saadi, Irmushl,
Bevlagan, Bilasuvar, Fizuli) where IMC pilot cost recovery mechanisms in health.

The main purpose of the workshop was to bring communities together to discuss the achievements
made and challenges encountered during implementation of communiry-based health cost recovery
schemes, and to share best pracuces. This workshop also served as a forum for communties to
advocate for community health funds in front of district health authonties that were invited to this
event as well.

During presentations it was seen that some communities showed better performance on vanous
aspects of the program. For example, Ovchubere has the highest enrollment rate to CHF when
taken as the percentage of total population. Bahramtapa Camp has the greatest number of people
subscribed to the insurance scheme. Finally, Garanuru community shows the best results i the
collection of revenues to CHF through fee-for-service mechanism.

At the workshop the participants were divided into four groups (communiry representatives formed

three groups and health authorities is the forth) to discuss problems encountered dunng

implementation of cost recovery scheme as well as to propose the ways how to overcome them.

The summary of the presentations are the following:

* 10 apply to local municipalines for financial support;

* to increase the activity of FMB, medical staff, payment collectors in socal markeung and
adverusing;

* (0 increase partictpaton of medical staff in pre-payment scheme (the health providers should
provide an example to other community members};

o the quality of the servises should be improved;

® 1o increase the range of services; to increase the the price of the services;

* to invite specialists and professional laborants from central hospitals (CH) on a regular basts;

* to apply to IMC and CH for assistance in organizing the additonal seminars for lab technicians;

® to ask local excoms, municipalites, IMC and othe INGOs for additional assistance;

* toimprove financial condition by seeking assistance from different local organisations;
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® to ensure accuracy and transparency in the FMB activites;

¢ toinform population about positive examples and success stofies;

¢ to increase control from IMC, and municipality; to provide the presence of most of the FMB
members and conduct FMB meetings on regular basis;

* to organize the additional seminars with IMC support to improve the quality of the accountant
activities;

® to replace inactive FMB staff;

» ifitis possible to provide participation of educated and respectable people in FMB;

¢ to ensure that populaton is intormed about FMB meetings and status of CHF,

* to provide partcipation of FMB in measures organized by local authorities to improve the
sanitation condition of community.

This program was non-competitive to International Medical Cortps which is a global
humanitarian nonprofit orgamization dedicated to improving lives and relieving human suffering
through community based relief and development programs. IMC has been active in Azerbaijan
since 2000. Dunng almost five-year period m the country IMC implemented many projects funded
by the main donors active in the country such as USAID, DOS, BP, BTC/SCP, UNOCAL, HESS
and other.

5.0. 3.1 Active Programs

1, ROLES AND RESPONSIBILITIES OF MUNICIPALITIES AND EXECUTIVE AUTHORITIES IN THE
FRAME OF COMMUNITY DEVELOPMENT, Barda, Imishli, Nakhchivan, Azerbaijan, June 29 —
November 15, 2004

This series of trainings on Roles and Responsibilities of Municipalities and Executive Committees
in the frame of Community Development is designed for 60 Barda, Imishli and Nakhchivan
representatives from municipalities and executive authorities who work with community leaders
and members in otder to improve community life quality and delivery of resources and services in
the regions. The program targets to increase knowledge of representatives of Municipalites and
Executive Authorities on their responsibilities and roles in the context of community development
and strengthen involvement of Municpalities and Executive Authorities in  community
development activities.

The training will improve the delivery of social services to rural communities through strengthened
involvement of Municipalities and Executive Authorities in local development projects, enhance the
assistance from these institutions for communities, support of community development projects,
joint projects between community groups, municipalities and executive authorites.

This training consists of three main components:
1. The trainees will receive information on the most key and necessary regulations and laws.

2. The participants will be introduced to the philosophy and approaches of Community
Development and given examples of successful projects as a result of good and integrated
collaboration between Community Groups, Municipalitics and Exccutive Authorities.

3. Discussions on vatlous involvement ways of Municipalitics snd Executive Authorities in
activities/projects on local community development joindy with [ocal community groups. This
component will help the trainees to transform the informarion that they will recetve in the first

World Learning START Caucasus - Azerbaijan
Quarterly Report Perind: January 1to March 31, 2005

22

HE

LE



and second components of the training into practical knowledge and recornmendagons on
applying the roles and responsibilities to their work with communines.

The first event was conducted in Barda from June 29 to July 3, 2004 for 24 participants (23 male
and 1 female); the second event was conducted in Imishli on November 11 — 15, 2005 for 23
participants (21 male and 2 female). However, because of resistance from local authondes of
Nakhchivan it was not possible to implement the training in this region despite Reform Center’s
many attempts. As a result, USAID approved an Action Memorandum to postpone, and perhaps
cancel the Nakhchivan component.

On the compennve bid the Reform Center (Center for Poliical and Economic Reforms) was
chosen as a training provider. The Reform Center is a non-governmental organization, which was
established in 1999, the goal of which is assistance in acceleraton of economic, political, and other
reforms held in the country. Reform Center’s staff consists of economusts, polincians, and lawvers,
who have many-years of expenence in realization of the programs targeted to the development of
avil society in Azerbaijan.

$.0. 3.1 Planned Programs for Next Quarter

1. SQL SERVER MANAGEMENT, Baku, Azerbaijan, April 2005

The SQL Server Management program to be conducted in Baku in April 2005 1s designed for
MIS Manager at Azeri Star Microfinance LLC to improve intemal operations processing of the
Azen Star Microfinance LLC (ASM) in order to improve ASM’s position in strong client otented
competitive atmosphere.

At the end of the course, participant will be able to describe the elements of SQL Server 2000,
design a SQL Server enterprise application architecture; describe the conceptual basis of
programming in Transact-SQL; create and manage databases and their related components;
implement data integrity by using the IDENTITY column property, constraints, defaults, rules, and
unique identifiers; plan for the use of indexes; create and maintain indexes; create, use, and maintain
data views; implement user-defined functions; design, create, and use stored procedures; create and
implement triggers; program across muldple servers by using distributed queres, distributed
transactions, and parttoned views; opumize query performance; analvze queres; and manage
transactions and locks to ensure data concurrency and recoverability.

The topics to be covered during the program are: SQL server overview, overview of programming
SQL server, creating and managing databases, creatung data types and tables, implementng data
integrity, planning indexes, creating and maintaining indexes, implementing views, implementing
stoted procedures, implemenang user-defined funcaons, implementing triggers, programming
across multiple servers, optimizing query performance, analvzing queries, managing transactons
and locks.

The training provider for the program was non-compete to AIC Group LTD. The company was
established in June 1998 in Azerbaijan. The head office is located in Baku. The Company 1s a
Microsoft partner and has an official status of an Authonzed Educaton Center as well as an official
MOS (Microsoft Office Specialist) and VUE (Virrual Urnuversity Enterprise) Tesang Center.

2. GLOBAL HEALTH COUNCIL’s 32" ANNUAL CONFERENCE, Washington, DC, USA, May 31
—June 3, 2005
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The Global Health Council’s annual conference is widely regarded as one of the premier events in
the health field, attracting more than 1,500 health and development professionals from around the
wortld. Participants widely report that the extensive opportunitics to interact with health specialists,
decision makers, researchers, politicians and activists from ever» part of the world make this the
most valuable event they attend each vear.

The participants to attend 32" Annual Conference on Global Health Council held in
Washington, DC, USA on May 31 - June 3, 2005 will be eepresentatives of a diverse array of
specialists, including field practitoners, program planners, researcliers, health educators, policy-
makers, health economists, social workers, doctots, nurses, mudwives and social scientists in the
field of global health, development and humanttarian aid. Three representatives of the Ministry of
Health will represent Azerbaijan at this cvent.

The pardcipants will select sessions of interest from the following topics: human capacity
development; health policy; financial management; HIV/ATDS & other infectious diseases;
program performance improvement; leadership and management; child  health/survival;
partnerships; research; post-conflict & post-disaster systems: nformation & communications;
women’s health; enabling communities.

The program is non-compete to The Global Health Council, which is the world’s largest
membership alliance dedicated to saving lives by improving health throughout the world. In its
mission to advocate, build alliances and communicate ideas and best practices, it contributes to the
global discussion and debate on issues critical to the future of all nations.

3. NEGOTIATION SKILLS FOR BRIDGE NETWORKS, Azerhaijan, April — May, 2005

The Bridge to Reproductive Health Network (BRHN) is a comprehensive web of relevant
stakeholders in each of the 17 districts created to have an information network flowing freely within
the community. The BRHN brings together gynecologists, midwives, peripheral health providers,
trainers/mobilizers from the consortium, peer educators, chief doctors, members of the [jmalar
Majlisi and Apteks. Through the BRHN, the issues and concerns of all will have one common
venue through which reproductive health issues can be raised. As a group, the BRHN team and
their linkages will become active partners in tracking trends and progress as well as recommend
action points to resolve or improve any identified weak or problem areas.

The Negotiation Skills for Bridge Networks training 10 be conducted in Azerbaijan for the
period on April — May 2005 will specifically improve the capacity of Bridge to Reproductive Health
Networks. In each Bridge there are a minimum of 20 people and the trainings will cover core
representatives of the each BRHN. The main purpose of the training is to develop the capacity of
the Bridge Netwotks to collaboratively advocate for Family Planmng and Reproductive Health
issues, at the community level.

The program is non-compete to USAID-funded Consensus Building Institute trained and
certified local trainers (within The Negotiation Skills Training Program for Political Managers
conducted by Consensus Building Insutute in Azerbaijan on February 17 — November 24, 2004).

4. ORGANIZATIONAL MANAGEMENT FOR REPRODUCTIVE HEALTH (RH) AND FaMmiLy
PLANNING (FP) NGOS, Azerbaijan, May — June, 2005

Organizational Management for Reproductive Health (RH) and Family Planning (FP) NGOs will
be conducted in Ganja during May-June 2005. The training wnll cover topics on management and
supervisory skills, proposal writing/report writing, financial managernent. The goal of the event is
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to develop institutional capacity of the local reproductive health and family planning NGOs and
National Reproductive Health Offices, by providing trainings to managers and directors of these
organizations, to improve finanaal management, reporting and accounting within their
organizatons, to apply new ways of management and supervision of the emplovees of their
organizatons and to provide better proposals and reports to donor organizations.

TIRF for the program is under development. The training provider will be idendtied on a
competitive basis.

STRATEGIC OBJECTIVE 4.2:
CROSS-CUTTING PROGRAMS: TRAINING AND SMALL GRANTS PROGRAM

3.0. 4.2 Completed Programs
In this quarter the following programs were completed and evaluated:

1. MASTER OF PUBLIC HEALTH 11 - ZULFIYYA SAMADOVA, New Orleans, LA, USA, August
21, 2003 - January 10, 2005

Zulfiyya Samadova has successfully completed her Master’s Degree with Tulane University School
of public Health and Tropical Medicine with dual concentration on Health System Management
and Environmental Health Management with a 3.5 GPA. Durning summer months Ms. Samadova
did a 300-clock hour internship at BP AGT Pipeline project in Azerbaijan. The subject of the
internship was Occupational Health Management within the Health, Safery and Environment
Management Department and included several field trips along pipeline construction sites all over
the country with the review and audits of Contractors’ HSE complance in water quality, notse
assessment, food hygiene, emergency response. Duning her master studies Zulfivva was a volunteer
for two fundraising events for New Orleans Center of drug and alcohol rehabilitation.

Zulhyva’s plans for the future are to work on environmental issues speafic 1o Azerbajjan. In the
nearest future she plans to complete an article on the use of pestades and their residual health
effects in Azerbayjan. In a year or two, she intends to start working on a doctoral program 1n
Environmental Sciences (possibly in the field of toxic and hazardous waste management).

2. INTERNATIONAL STUDENT FESTIVAL IN TRONDHEIM, Trondheim, Norway, February i1 -
20, 2005

The idea of an International Student Festival in Trondheim onginated 1n 1988 1o share the
Norwegtan system of educaton and the mechanisims of Norwegian students’ involvement in the
higher education, to get acquainted with relevant expenences of other states in this regard, to
actively participate in deliberations and debates concerning new perspecuve on educaton, to forge
cooperation with the students from all over the world, to share expeniences and generate new 1deas
concerning application of other nations’ experience in the field of educaton in Azerbaijan, to find
out more about the mechanisms of students’ involvement in higher education governance to think
over ways of enhancing students’ role in education process in Azerbajjan upon return,

About 450 students from over a hundred couatries attended the festival, including two students
from Baku State University and two students from Khazar University. During the Fesaval 16
different workshops were conducted on the topics of knowledge through art, learning in different
ways, your history, my story, our history; theory vs. the real world, educaton, why; values through
education; education — creating identty; education — peace; the power of education; education and
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religion — friends ot enemies; educating women at the cost of men; unfair education; education
transforming society; students in struggle; winning individuals, winning teams; universal truths.

The Azerbaijani participants attended the workshops on values through education, education and
religion — friends or enemies, the power of education, education - transforming societdes. Upon
return the participants submitted a report to World Learning about their impression of the Festival
in Trondheim and prepared a presentatton to be demonstrated before WL and USAID. In the
report the participants emphasized the usefulness and importance of the knowledge they gained at
the Festival including;

* how education can be a key factor for development and how it can be misused by totalitatian
leaders. Thematic workshops, lectures, public speeches by the most profound specialist in this
field gave the participants an opportunity to learn mote about different successful education
models that can be applied in Azerbaijan and many failed models that should be avoided.

*  personal and professional contacts with students, youth leaders, professors and specialists

representing different countries were established.

the participants learned abaut the Norwegian educational model and culture. Staying with host

families was very important and useful in this regard.

the participants learned about many interesting youth projects and initiatives that were

successfully implemented 1n many other countries.

In their Action Plans the participants described how they are gomy to use the knowledge and
experience gained during the festival to conduct presentations and to organize a summer project
“Youth Forum - Education. Why?” that will bring smdents from different universities, including
from regions, and give them space to discuss and debate about cducation, to think about current
problems in our education systern and seek solutions, to write articles for their university
newspapers about the summer project and their participation, and to conduct research on different
education models by using their contacts established through ISFTT.

The training provider for the event was Yara International, its partners: Fredskorpset, Set-
Trendelag Fylkeskommune, and festival partners: Det Norske Veritas; Interconsult ASA; Aker
Kvarner; SINTEF; Kjeldsberg Kaffebrenneri; Veidekke.

3. GENDER ISSUES IN YOUTH WORK, Budapest, Hungary, February 14 —19, 2005

The Executive Director of “Rescue” Young Women Association attended the Gender Issues in
Youth Work program held in Budapest, Hungary on February 14 — 19, 2005. The goal of this
training program was to enable youth workers in gender and equality awateness to develop an
enhanced awareness of the role of gender balance and equality i their own workplace and in their
wider communittes.

The objectives were to develop youth’s understanding of the role of gender and equality in their
work; to take a reflective approach regarding participants’ role as vouth workers with reference to
gender, examining own behaviots, practices and approaches; to train youth workers in gender
awareness and anti-discriminatory practices; and to improve networking amongst local youth
workers at grass root level. The training itself consisted of a variety of workshops, games and
Interactive activities thereby developing youth workers” skills of gender awareness and also
strengthening their commitment to develop actions in the context of gender mainstreaming,

The participant noted that Azeri traditions and mentality are the mujor obstacles to a more active
participation of women. In their Acton Plan the participant indicatec. that it is necessary to conduct
trainings and seminars to increase the understanding on the role of 2ender equality in youth work,
to educate women and empower them to be active in social life of their home country. With this
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purpose the participant described a plan of activities: to hold seminars for Azerbaijan partcipants,
after 3-month period to bring together these participants to encourage them to write proposals on
gender issues which will be evaluated and put together in three/four joint proposals and submitted
to donors, to conduct tramning of trainers on advanced level on Gender [ssues in Youth Work.

The providers of this training program were Youth Express Netwotk and European Youth
Center in Budapest.

S.0. 4.2 Active Programs

1. EUROPEAN WEEK OF EINDHOVEN 2005, Eindhoven, The Netherlands, April 11 - 15, 2005

Three parncipants: a student from Academy of Public Administration, Azerbajjan State Economic
University and Baku State University will attend the European Week of Eindhoven 2005, held in
Eindhoven, The Netherlands on April 11 — 15, 2005. The goals of the confetence are to expose
European students to actual European developments by actively letting them join in discussion, to
contribute to the integration of Europe by bringing students from many cultures together in both a
formal and informal program, to share the varied backgrounds of the participating students and to
pursue an equal distrtbution in participants from the parncipanng countries.

The conference program includes attending lectures by prominent speakers, participating in
interactive discussion workshops, as well as an exciting cultural program that will take place
throughout the week. This year’s covering main theme 'How big 1s YOUR Europe* Explore its
dimensions' is divided in a trplet day themes: national, continental and global. Dunng the
conference week Europe's dimenstons will be discussed by focusing successively on the differences
between and the similarides of Europe's member states, the European continent as a umity and the
role of Europe in the world. Participants will take part in the following workshops: nuclear power
— hard choices to make; help a woman; managing cultural differences; European convention: how
to organize a European eveat.

The training provider for the event 1s Eindhoven University of Technology in Eindhoven.
1. MASTER’S DEGREE PROGRAM FOR ACADEMIC YEAR 2003 — 2005

Elkhan Aghamirzayev — Emory University Goizueta Business School.
Mr. Aghamirzavev’s end of classes date is sull unknown.

Azer Aliyev — Vanderbilt University Owen Graduate School of Management.
Mr. Aliyev will complete his studies and return to Baku on May 16, 2005.

Narmina Ibrahimova — University of Minnesota, Hubert H. Humphrey Institute of Public

Affairs.
Ms. Ibrahimova will complete her studies and return to Baku by the end of May 2005.

Zaur Muslumov — Intemational Development Policy at Duke University.
Mr. Muslumov will complete her studies and return to Baku on May 17, 2005.

Sevinj Topchubashova — The University of Alabama at Birmingham, Schoo! of Public
Health.
Ms. Topchubashova will complete her studies and return to Baku on Mav 8, 2005.
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Bayaz Zeynalova -- University of Michigan’s G.R. Ford School of Public Policy.
Ms. Bayaz Zeynalova will complete her studies and return to Bakw on May 8, 2005.

2. MASTER’S DEGREE PROGRAM FOR ACADEMIC YEAR 2004 — 2006

The aim of this program is to further prepare young Azeri men and women who have

demonstrated strong leadership capaaty in their professional, technical and managerial careers to
become progressive, forward thinking and visionary leaders. The lorg-term goal of the program is
to create a cadre of internationally trained and high quality professional economic policy and
decision-makers, managers and administratots.

First Name Last Name Degree University Start date
Agshin Mirza-zada MBA | Tobn Donabue Graduate School of August 5, 2004
Business Duquesne University
Gurbanali Alakparov MBA | Thunderbird - The Garvir School of August 24,
International Manapernert 2004
Ismayil Rafiyev MBA | Graduate School at University of August § 2004 :
Arkansas
Tural Yusifov . MBA | ]. Mack Robinson College of Business August 12,
' Georgla State University : 2004
Ramin Muradli MBA Liavtaud Graduate Schiool of Business | December 16,
at the University of [inois at Chicago 2004
Nigar Chaybasarskaya MBA | Southern Illinois University, College of | August 9, 2004
Business and Administration
Naila Aliyeva MPH | Ohio State University Graduate School | September 12,
: of Medicine and Public tHealth 2004
Samira Karimova MNGQO | New School University, Milano August 19,
Graduate School of Managemeat and ! 2004
Urban Policy f
i Shirin Kazimov MPH  Tulane School of Public Health and - August 17,
_ Tropical Medicine 2004 :
Babak . Mammadov MUP | New School University, Milano August 19, ‘
Graduate School of Management and 2004 |
Urban Policy !

IV. FEE FOR SERVICE ACTIVITY

In addition to implementing Participant Training Programs, World Learning is also responsible to
provide training services to USAID-funded implementers upon request. Fee for Service (FFS)
activities are provided within the framework of the USG ADS 253 and USAID Europe and Eurasia
Participant Training regulations. These activities are most often associated with, but not limited to
US-based trainings and include obtamning J-1 visas, facilitating medical reviews, arranging for HAC
nsurance, and conductung English Language testing. World Learning enters mto an agreement with
the USAID-funded implementers for the specific training support sezvices they need.

In otder to clarify the concept of Training for Fee for Services foor the USAID-funded partners, as
well as facilitate the service selection process and provide the required data for reporting, World
Learning drafted a Fee for Service (FIFS} Application Package. "I"he package was submitted and
approved by USAID - Azerbaijan and then distributed among all U3 AID funded implementers.
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For the period of January 01 ~ March 31, 2005 World Learning negotated and implemented the
following FFS agreements:

1 Fee for Service Agreement with American Internatonal Health Associagon

The total number of participants processed under Fee for Service Agreements this quarter was 6, of
which 5 were femnale (84%).

See Attachment 4 for complete list of Fee For Service Activites (February 2002 - March 31, 2003},

V. FOLLOW-ON FINANCING ACTIVITY

In June 2002 World Learning developed the guidelines for the Follow-on Financing component of
the START task order. The guidelines were entitled: “USAID/Caucasus Follow-On Finanang
Application Kit.” The proposed Application Kit included program and budget development
guidelines, eligibility requiremeats and restrictions. During the quarter WL/ Azerbanan recerved the
following requests for Follow-on Financing support:

= Seminars on public participation in legislation building processes (presented by a paruapant
of Legal Drafung Program, 2002},

— Women’s nght to elect and be elected (presented by a paracipant of Gender Equality Public
Educaton Program, 2004).

The proposals will be sent to USAID for consideraton.

VI. ADMINISTRATIVE QOVERVIEW INCLUDING COST CONTAINMENT

Personnel
Cost Containment

The following Cost Containment efforts totaling $8,088 were implemented by the program staff

during the procurement of the programs:

* After budget negotations with the training provider for Civic Educaton School-Based
Acuvities Study Tour, Junior Achievement —Young Enterpnse Europe (JA-YE) and changing
flight from Czech atrlines to Austrian, the final budget was decreased from $24,500 to $15012
representing a cost savings of $8,088.

VII. QUARTERLY FINANCIAL REPORT

Please see Attachment 1 for Quarterly Training and Financial Expenditures Report.

Also please see Atachment 2 for Quarterly Training Implementanon Timetable and Artachment 3
for Summary Report on Trained Participants for CY 2002 - 2005,
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I. GENERAL STATEMENT

USAID/Caucasus, covering The Republics of Georgia and Azerbaijan, signed a Task Order with
World Learning, under the START 1QC - Strategic Technical Assistance for Results with Training
— to support its human and institutional capacity development activities. The Task Order, covering
a five-year period from January 15, 2002 to August 26, 2006, supports USAID in the Caucasus in
their efforts to integrate training within most of its sectoral programs to supplement and strengthen
the impact of its technical assistance.

The Task Order, known as START/Caucasus, supports each Mission’s participant training program
and is designed and implemented to contabute to the accomplishment of development results as
defined by each Mission, and supports all strategic objectives in each Mission’s portfolio. There are
four major elements: short-term training; longer-term acadernic training; post-training support; and
institutional assessments and analyses. Support within each elements includes, but is not necessarily
limited to:

o Needs assessment and analyses

» Planning and development of traning programs
* Recruitment and selection of qualified candidates
® Programming and placement

Pre-departure interventions

Monitoring and Administrative arrangements
Follow-up and alumni development

Assessment of training effectveness

Data maintenance and reporting

s Services provided to other USAID acuvites

World Learning is supported in this activity by its START IQC partners, the [nsawte of
Intemnational Education for US placement and monitoring, and Development Info-Structure and
Pariness Internatonal for data management and technology support.
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II. TRAINET REPORT

The TraiNet database tracks programs (both completed and active! according to:
» number of programs, tvpe of venue/location
» number of trainecs, gender of trainees

1. First Half of CY 2005 World Learning

Training programs during the period: 28

ICT: 9
TCT: 8
UST: 11
Trainees participated in the programs: 872
Male: 722
Female: 150 (17%)

2. Second Quarter CY 2005 World Learning

Training programs during the period: 21

ICT: 6
TCT: 5
UST: 10
Trainees patticipated in the programs: 726
Male: 633
Female: 93 (13%)

3. First Half of CY 2005 USAID Partners

Number of USAID Partners: 13
Ttraining Programs during the period: 63

ICT: 48
TCT: 15
UST: 0
Ttainees participated in the programs: 11059
Male: 4937
Female: 6122 (55.3%)

4. Second Quarter CY 2005 USAID Partners

Numbet of USAID Partners: 7
Training Programs during the petiod: 38

ICt: 25
TCT: 13
UST: 0
Trainees participated 1n the programs: 5388
Male: 2397
Female: 2991 (55.5%:)

World Learning monitors and collects data for TraiNet from USAID partners in Azerbajan. World
Learning held a meeting with all USAID Partners to provide intormation on TraiNet responsibilities
and a format through which Parmers could submit training information to World Learning.
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Additonally, quarterly email requests are sent to all USAID Pariners requesting their training data.
Reports have been submitted on a quarterly basis.

Note: TraiNet report for USAID Partners is based on TraiNet forms completed by Partners
and delivered to World Learning and does not include programs processed through Fee-for-
Service Activity.

HI1. QUARTERLY SUMMARY OF PROGRAM EVALUATIONS

STRATEGIC OBJECTIVE 1.3:
ACCELERATED DEVELOPMENT AND GROWTH OF PRIVATE SMALL AND
MEDIUM ENTERPRISES IN TARGETED AREAS

S.0 1.3 Completed Programs

1. ACCOUNTING AND FINANCIAL REPORTING FOR SHORE OVERSEAS AZERBAIJAN (SOA),
Baku, Azerbaijan, October 15, 2004 — April 29, 2005

The program entiled Accounting and Financial Reporting for Shore Overseas Azerbaijan
started on October 15, 2004 was conducted through April 29, 2005. This specialized training and
technical assistance was for the non-bank credit institution Shore Overseas Azerbaijan (SOA). The
objective was to bring in a foreign expert in accountng and finance to work over an extended
period of time with SOA personnel in order to revamp the accounting system, insull solid finanaal
reporting and management procedures at SOA and to create an Accounting/Financial Reportng
Manual. A second short-term expert examined ways to improve other intemal operatonal controls.
Such technical assistance was necessary to fortify the 507 instituton with a view towards the
expected receipt of a large-scale loan from the United States Overseas Pavate Investment
Corporanon (OPIC) that will enable SOA to vastly expand its output of loans.

From November 5, 2004 through November 22, 2004 Warren E. Niles, an independent accounnng
expert, performed a diagnostic review of the accounting operations at the Baku office of Shore
Overseas Azerbajjan. The review provided the consultant with the necessary background
information regarding software in use, loan products, staffing, reporting needs, transaction
processing methods and the general status of the exising system.

Following this review, the consultant formulated the first draft which defined the role of the
accounts department and its staff, a new chart of accounts, standard transaction processing work
flows, financial and management reporting, definidon of standard work papers and certain other
specific processing issues, in particular, the handling of OPIC loan related accounts. Also durnng
thus oime it was recommended that a second accounts department staff be hired to assist the
Finance Officer in daily transaction posting and internal control related work.

During the second trip to Baku January 29 — February 6, 2005, the consultant delivered the drait
manual and further reviewed transacton-processing methods regarding the handling of loan
repayments and submitted 2 recommendadon for processing of OPIC loan. Implementaton during
that ume was hampered by the SOA accounting department’s backlog of work and the necessiry to
prepare end of year statements for auditors. The consultant assisted the staff with the end of vear
processing work, which although necessary, reduced the amount of ume avalable for
implementation tasks related to the new system. A new chart of accounts was mnstalled n the
general ledger database and balances established based upon exisung records and source
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agricaitural project in Azerbajan and facilitate the selecrion of Agro-Yurd to manage this
investment by rcinforcing Agro-Yurd's project management capability and providing formal
evidence of this capability to a potennal investor.

The 4-week training allowed the participants 1o leam how to organize and structure a project by
phases, evaluate resources and project risks, measure project performance, set up and carry out
information and documentation analysis and reporting procedures, manage communication,
conflicts and crises, manage the sequence and duration of project work, and create a resource
profile for project work.

All three participants received the Certifications after passing an exanunation on June 20, 2005,

In his action plan, the Director of Agro Yurd identified the kev problems that affect project
management in his organization: lack of qualified personnel, lack of computer nctworking and
advanced computer skills and lack of managerial skills and initiative. To change the current situation
in his company the partcipant plans to train available sraff and recruit new personnel; formally
separate individual services and manage them as business units; upgrade office software and
improve the computer skills of each of the managerial team members, and develop a staff
motivaton system.

‘The training provider for the program was Azerbaijan Ptoject Management Association
{AzPMA). AzPMA organizes trainings in the field of project management. The purposes of the
association are to develop professionalism and raise the qualitv of project goveming; to introduce
modermn project management methods and tools in new economic conditions.

3. US AGRICULTURAL SECTOR STUDY ToOuUR, Washington, DC, Des Moines, IA, Muscle
Shoals, AL, USA, May 9 - 27, 2005

This 3-week study tour entitled US Agricultural Sector Study Tour took place from May 9-27,
2005 and was designed to expose people working in the agricultural secior (including government
agencies and institudons, university departments, enterprises and NGOs) to the U.S. agribusiness
sector and the state and local level policy environment that supports agribusiness in the United
States. During the last week of the study tour, representatives from the two groups were required to
resolve a problem through a case study that brought the expericnce they have gained in focus to
address a pressing issue in Azerbaijan’s agriculture sector.

While in the United States the groups:

¢ acquired khowledge about US agticultural sector;

¢ increased knowledge on US experience in the agricultural sector regarding how agricultural
training institutions complement both government amd business, how government and
agribusiness support cach other, the role of instrutions involved in agricultural policy
development, the importance of agricultural policy advocacy, the use of technology in
agribusiness operations, the importance of standards and quality control in food processing, the
importance and the application of fair business practices and 1ncentives to motvate agribusiness
as a vehicle for employment and income generation especiaily in rural communities;

o applied important lessons learned from the U.S. experience to address constraints that face the
agriculture sector in Azerbaijan.

The Program consisted of 2 parts:

1. Separate Study Tours were organized for two separate group
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Group #1 - Public Sector: participants were selected from Agriculture Academy, the Ministry of
Agriculture, the Ministry of Economic Development, Milli Mejlis, Bilasuvar, Jalilabad, Zagatala, and
Yardimli Executive Authorities,

Group #2 - Prvate Sector: partidpants were drawn from BEM IXE LLC, Jalilabad Agro Business
Companv «Nihal» LI.C Fishery, Salyan Bakery Workshop, Azerbajani Agn-Inputs Dealers

Association, Entrepreneur from Ismally rayon, Agronomist, Xachmaz region 6hal of
“AzPlodEksport” Lid.

In the Washington, D.C., area, the participants increased their knowledge of insntutions at the state,
farm, and agrbusiness levels and discussed how policy is formulated at the national level. Special
features included: 1) exposure to how the U.S. Department of Agriculture serves American farmers,
including food safety; market information and forecasting; cootdination of the decentralized
extension, research, and regulatory roles; and 2) the means and strategies of natonal trade
associations in advocating the interests of agribusiness through coalition bulding, public
information campaigns, and lobbying. The two groups also visited agricultural and marketing
institutions and farmers in Maryland. Muscle Shoals Alabama, where IFDC has its headquarters,
served as the site for the case study exercise and offered opportunities to leamn more about the U 5.
tomato, cotton, aquaculture, and poultry industries.

The groups were divided into public and private sectors and some of the acuviues were split
accordingly. Some of the participants were unhappy that their group was not also indluded in the
simultancous program for the others. The problem was resolved by adjusting the groups according
to interest. For example those interested in grains went to the feed and grain association while the
others went to the milk producers association.

The visit tours during first two weeks included:

*  Towa State University (ISU) Department of Economics, extension services program, food
safety consortium.

* The Agribusiness Association of lowa.

*  State Department of Agriculture and legislative offices.

* Casey’s General Stores National Headquarters.

* lowa Farm Bureau headquarters.
Food and Agricultural Policy Research Instirute.
General Mills faality near Des Moines.

*  lowz Com Growers Associaton.

* Heart of Iowa Co-Operation.

*  lowa State Seed Science Center.

* Egp production operations.

* Economic Research Service of and the Farm Service Agency of USDA.

*  Maryland Department of Agriculture regulatory and testing program.

*  Maryland Department of Agnculture Office of Intemational Marketing.

*  Nadonal Corton Council.

* Nadonal Grain and Feed Association.
The Feralizer Insatute.

*  United Fresh Fruit and Vegetable Assocauon.

* Intematonal Food Informaten Council and Foundauon.

+  The World Bank—Azerbaijan Office.

+  USAID (Economic Growth, Agnculture, and Trade [EGAT] and Bureau for Europe and
Eurasia [E&FE] officers).

*  Marvland Wholesale Produce Market.

*  AM. Briggs Company, a food service supplier.

World Learning START Caucasus - Azerbaijan 8
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*  Maryland and Virgima Milk Producers Cooperative Association
*  Home Depot.

= Mk Producers Association.

+  Tomato producer and processor.

Each participant learned specific information relevant to his or her work. In addition the group as
2 whole gained exposure to and appreciation ot: what makes the Arnerican farmer so productive,
food processing techniques and safety, the value of trade associazons and how they generate
revenue and influence policy, the role of land grant universies in research and extension,
agricultural and cconomic development programs aimed at helping small farmers add value to
production and increase rheir income, public-private partnerships n tormulating and implementing
agricultural policy, and how the various elements of the agricultural sector work together to create
an effective system.

2. Group Case Study Exercise

Both teamns gathered for this final week of programming. During that final week the entire group
worked together on a case study designed to reflect constraints that are faced by government,
universities, agribusiness and business support service operators in Azerbaijan. The purpose was to
incorporate whart they had observed in the U.S. in an exercisc to ideadfy ways to remove present
obstacles and introduce improved market conditions. The objectuve was to design a practical path
toward organizational and cost efficient input supply, production, processing, and matketing
activities.

Two case studies were planned initially: one for the tomato chaity and one for the feed-milling-
poultry industry. Since almost all the pacticipants preferred to work on the tomato case study, two
groups of 8 participants (4 private sector, 4 public sector) each were formed. The two case studies
wete merged into one in a final plenary session.

The discussions focused on organizational issues, not on technical details. During the study tour it
became obvious to the participants that weak organizational systems consatuted the real obstacle
for agriculture development in Azerbajan. Lack of appropriare technology is only a secondaty
constraint. Missing frarnework conditions, legislation, regulations, and public-private partnerships
do not enable and encourage open market and positive investment conditions.

The Parucipants developed following list of constraints (which is not claimed to be comprehensive)

1. Missing Market Information {affects all the actors in the chain)
Insufficient finance (affects all the actors in the chain)
3. Too much bureauctacy (customs, registration of companies, registration of new seed
varieties, phytosanitary certificates, certificate of origin, certificate for radiation, etc)
4. Insufficient agriculture extension/advice/know-how transfer
Low output productivity (yvield per land unit area)
6. Absence of product price building process, including contracts and their enforcement of
contracts, and need to build trust and reliability
Lack of organized farmers, product associations, marketing associations, economies of scale
— and no interaction berween farmerts and the public sector.  Presence of commodity

w

|

monopohzaton
8. Inadcquate agriculture policies and import regulations. and non-transparent deciston rmaking
processes
9. Insufficient rural infrastructure - gas, water, clectricly corymunicanon, etc
10. Lack of marketing faciliies (cooling houses, storage, colection points, wholesale markets,
erc)
World Learning START Caucasus - Azerbaijun 9
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documents. The Internal Control consultant was also present during part of this exercise and
assisted SOA accounts staff with fundamental processing issues.

Further modifications were made after the completion of the second tnp espedially in regard to
transaction processing refinement, intemnal controls, and manual format. Some issues In
International Accounting Standards were researched further and appropriate changes made in the
manual,

The third and final trip 1o Baku was made on April 1 - 9, 2005 and an evaluation was performed to
assess the level of implementaton of the new system. The evaluation was based on a 30-point
questionnaire performed jointly by consuitant and the SOA Finance Officer. [t was found that
although the basics of an accrual based double entry system had been put in place, many of the
recommendations had not yet been implemented. A discussion was held with the senior external
auditor of the firm of Moore Stephens, which had recendy completed its audit of the SOA
financials, who confirmed many of the observadons made by the accountng consultant. As a
result, the accounting consultant recommended that SOA retain an auditor or professional
accountant for a period of three to six months to assist with the completion of implementation of
the recommended system design.

The “Accounts Policy and Procedures Manual” was finalized and produced in hardcopy and CD
disk and submitted to SOA Baku by mail and email. The manual is the primary deliverable of the
consultancy. It is a comprehensive 201-page document, which defines the operanon of the SOA
financial accounts system.

Ms. Ann E. Dobbyn, an expert in internal controls, during her visit from January 30, 2005 to
February 19, organized the internal accounung of SOA by providing new internal forms and
procedures. Upon complenon of her stay in Azerbaijan, Ms. Dobbyn put all the innovanons in
Shore Overseas Azerbatjan into “Field Manual for Accounting and Office Admunistrator”.

The mission-mandated sole-sourced providers for this program wete:

The independent expert in accounting Mr., Warren E. Niles graduated Florida Institwte of
Technology, has over 20 years of expenence working all over the world in the areas of branch
banking transacdon opecrations, financial and management accounting system development;
management information systems, computer programming in netwotk environment.

The independent expert in internal controls Ms. Ann E. Dobbyn had her MBA degree in Finance
/Emphasis on International Business, has experience of working as an accountant, corporate
controller, consultant. Since 1998 Ms. Dobbyn has worked as a financial consultant for vanous
project based assignments.

2. PROJECT MANAGEMENT TRAINING AND CERTIFICATION PROGRAM, Baku, Azerbaijan,
March 1~ June 20, 2005

The program entitled Project Management Training and Certification Program was conducted
for three employees of Agro-Yurd, an Integrated Vegetable Production and Marketing Company
for the period of March 1 - June 20, 2005. Both the training and the certfication were based on
the National Competence Baseline approved by Internatonal Project Management Assocanon
(TPMA) in May 2002. The main goal of the training conducted by Azerbajan Project Management
Association (AzPMA) was to upgrade the Agro-Yurd team's project management skills, provide
management with the required knowledge and software tools on project management, prepare the
company for implementation of a complex agricultural project, and to attract investment into an

iWorld Learning START Cancasus - Azerbaijan 6
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11. Insufficient support to agriculture education and inapproprate research

12. Change from large scale to small scale farming

13. Inadequate food quality and safety standards - little control and information dissemination

14. Absent international product standards for both fresh and processed products

15. Inappropriate or absent agriculture legislation and reguladon [(inputs, comservation,
environment, seeds, pests and diseases, impotts, exports, etc’

16. Missing link between the private and public sector

17. Timely availabihty of inputs

The above-mendoned constraints and bottlenecks can be divided into three groups, those that: 1)
limit productivity, 2) impede value-added and marketing activities, and 3} signify the absence of
progressive agricultural policies and a syster that should support the private sector.

The program conttibuted sipnificantly to strengthening cooperation between Azerbaijani
Agri-Toputs Dealers Association (AAIDA) and statc institurions.  As participants of the
program, Executive Dircctor of AAIDA Mr. Fadd Firidinov and Senior Advisor of
Standing Commission on Agrarian Policy of Parliament M. Shahmar Ibadov established
cffective professional relations which lead to the decision fo invite AATDA leadership to
any future Commission discussions for preparation of legislation regarding policies for
seed, fertilizer and other agn-input use in Azerbaijan. Now, this local private association
will be able to effectively lobby for better legistadon on agri-inputs.

During an action planning session the participants designed a plan of various acrivities to address
the above-mentioned problems. The plan included: to improve sced regulation and variery
registradon; to develop business links berween farmers and dealers; to provide martket information
and access to credit; to allow and develop farmers” organizatinns to achieve economies of scale; to
disseminate international product standards; to improve market information for fresh and
processed products; to develop business relationships between processors, traders and farmers; to
provide competition law and other legisladons for free marker conditions; to develop agriculture
extension; to develop and disseminate standards for food safety and secunty in collaboration with
consumer assoctations; to provide agriculture related legislatton corapatible with international
standards; to increase lobbying and advocacy cfforts for better poticies and laws; to build marketing
facilities and a lot more.

A debriefing meeting was organized for the study tour participants with attendance by USAID
representatives, USAID partners working in the agticulrural sector and World Learning staff. The
participants of the study tour acknowledged that the agriculmral sector in Azerbaijan faces
numerous challenges, mcluding; the zbsence of a clear agriculnual policy, the need for improved
agriculture-related legislation, weak infrastructure, lack of public-private partnerships, the need for
updated regulations regarding control of food safety and tooc quality, and other areas. ‘Lhis
program gave them new knowledge and ideas on how to address these important issues. During
the meeting consideration was given to possible further arcas of cooperation between USATD, its
partners and Azerbaijani public and private institutions working 1. the agricultural field.

Based on the competitive bid results An International Center for Soil Fertility and Agricultural
Development (IFDC) was chosen as the training provider tor the program. IFDC is 2 public,
nonprofit, intetnational organization, which was founded in 1974 to assist in the quest for global
food security. The Center's goal is to increase agriculturs] productivity in a sustainable manncr
through the development and transfer of cffective, ¢mironmentally sound plant nutrient
technology and agricultural marketng experitsc.
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4. 8™ AnNNUAL CONFERENCE OF MICROFINANCE INSTITUTIONS, Bucharest, Romania, May
26 - 28, 2005

One representative from each of the following organizanons: CredAgro, ACDI/VOCA, Natonal
Bank, Ministry of Taxes and Milli Mejlis, attended the 8" Annual Conference of Microfinance
Institutions that took place in Bucharest between May 26 ~ 28, 2005. The Conference,
organized under the patronage of Romanian President, hosted approximately 430 specialists in
microfinance, representatives of the microfinance organizations, of the governmental deparuments
that regulate the economic actvities of small and medium-sized enterprises, bankers and investors
in the microfinance industry, mainly from Central and Eastern Europe, Central Asia and the
Caucasus region, as well as the European Union, United States of America and Lann America.

The United Nations has declared the year 2005 as the Year of Microcredit to acknowledge the
importance of microfinance in providing access to finandal services for low-income people. This
year’s theme included both the constraints to full participation in the finandal sector and the way
mictofinance practitioners can respond to the wide variety of financial needs of low-income people
through product innovation and diversification.

The conference was set up with a large number of concurrent sessions. The following sessions
were covered:

* NGOs and Transformation: Must You REALLY Transform? CAN You Really Transform?
What Price Should You Pay?

*  Changing Role of Donors in Supporting Microfinance

*  Prospects of Micro-Insurance in Georgia

* The Role of Government in Supporting Microfinance

* A Framework for Reporting, Analysis, and Monitoring of Financial Petformance of MFIs

*  Creation of an Adequate Supervisory Mechanism for Credit Unions

* Beyond the Subsidies: Successful Microfinance [nsttutonal Models

As per the action plan of one of the participants, a representative of CredAgro, he intends to share
his experience from the conference to educate his counterparts. The partidpani acknowledges that
it would be very helpful for his organization to educate the board members, CredAgro employees,
AMFA, and other donor or potential investors that support CredAgro of changes and new trends
in Microfinance sector.

The 8" edition of the regional Microfinance Confesence was otganized by Microfinance Center
for Central and Eastern Eucope and New Independent States in partnership with
Microfinance Coalition Romania, as part of the activities organized under the USAID-funded
Enterprise Development and Strengthening Program (EDS).

The Microfinance Center for CEE and the NIS was launched in Warsaw and began its
operations on September 1, 1997. It serves as a network of 79 mucro finance insotutions. [ts
mmission is to support existing and furure microfinance insotutons in CEE and the NIS in theirr
efforts to alleviate poverty, create employment, and privatize the e¢conomy through the
development of micro enterprises and self-emplovment. The range of actvines includes training
and technical assistance, impact assessments, workshops, seminars, exchange visuts, and
dissemination: of informanon. The Center also supports policy and advocacy work.

5. 18™ INTERNATIONAL TRAINING PROGRAM ON UTILITY REGULATION AND STRATEGY,
Gainesville, FL, USA, June 6 ~ 17, 2005
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One representative of the Ministry of Communicaton and Information Technologies and one
representatve of Ministty of Fconomic Development attended the 8™ Intetnational Training
Program on Utility Regulation and Strategy in Gainesville, FL, USA from June 6 — 17, 2005.

This course was designed to enhance the economic, financial, and strategic skills of a select group
of senior utility regulators and regulatory strategists from around the world.  Seventy ufility
regulators were in attendance. Approximately fifteen tmid-to senior level staff from regulatorv
strategy groups and ptivate infrastructure cornpanies also participated in the course, providing
additional insights on the implementation of different types of incentive regulation.

The Training Program involved ten full days of lectures, sector-specific sessions, case studies,
practical exercises, and panel discussions with leading utilinv experts.  This training was a
combination of three to four plenary presentations and one to rwo breakout sessions for case
studies and sector-specific applications. Shott breaks duting sessions as well as meal dmes provided
opportunity for participants to share expertise and experience witt one another throughout the
course. The course features approximately fifty different teaching modules. Topics were presented
in 2 manner that emphasizes their interrelationships.  Lessons were drawn {rom cross-sectoral
comparisons and national experiences.

Each of the participants received useful and specific information relevant to bis work. Through the
action planning the participants identified the key changes to be conducted to improve the existing
situation in the area of public utlities including the developrnem of legislation on udlity regulation,
implementation of policies that involve the private sector in infrastructure projects, the setting of new
policies for establishing free and competiive setvice market, and inst.ruting an independent regulator
which should be established within a short period of time.

The program provider was Public Utility Research Center at the University of Florida and the
Wotld Bank The Public Utlity Research Center (PURC), at rhe University of Florida Warrington
College of Business, provides international training and strategic research in public utility regulation,
market rules, and infrastructure management in the enerpy, telccommunications, and water
industries. Its outreach activities support the cxpanded deployment and efficient delivery of
telecommunications, energy, enerpy and water/wastewater services, including the achievement of
environmental objectives. Initiatives are based on four principles: expertise, respect, integrity, and
cffectiveness. To date, the PURC/World Bank International Training Program in Ultility
Regulation and Strategy has trained 1,384 participants from 125 natons.

$.0. 1.3 Active Programs

1, PUBLIC EDUCATION FOR BUSINESSES ON NOTARY SERVICES, Azetbaijan, Novembes 19,
2004 — January 2005

World Learning currently organizes the public awareness campaign entitled, Public Education for
Businesses on Notaty Services in Baku and the regions ((Ganja, Shaki and Lenkoran) for the
period of November 2004 ~ January 2006 to address the lack of knowledge surrcunding the
protection that notary services provide to business entities and citizenry alike which results in
obstacles to the development of civil society and the development of ownership/entrepreneurship.

The Department of Notaries and Civil Acts Registration of The Miatstry of Justice of the Republic
of Azerbaijan requested this program which is raising the wwareness of the majority of the
population (with a special tarpet of business people) abour the role of notarial insatutions and their
responsibilities andl the state guarantee mechanism for procection of their civil nghts by utilizing
legal services of Notarial insntutions. The public awareacss campaign includes tour components:

World Learning START Coycasus - Azerbaijan 12
Semi Annual Report Period: January [ 2005 to Juae 30. 2003



and soctety of Azerbaijan as a basic foundation for business conduct in market economy through
providing marketing researches, consultancy, trainings and advocacy.

AD Solution Advertising & PR Agency was subcontracted by Azerbaijan Marketing Society
o implement Production and Airing of two Public Service Announcements (PSAs) and the
Production and Placement of Posters in Billboards.

2. INTELLECTUAL PROPERTY LAW SCHOOL AND INTELLECTUAL PROPERTY SEMINAR,
Macau, China, June 20 — July 1, 2005

Intellectual Property Law School and Intellectual Property Seminat is conducted in Macau,
China for the period from June 20 to July 1, 2005 and is artended by 2 lawyer of “Ommn
Consultants” law firm.

The Intellecrual Property Law School aims to provide updated and practical knowledge on
tundamental IP issues both to Government officers and private lawyers. A particular emnphasis wall
be given 1o practical learning, with several mock-trials taking place during the course. As well,
IEEM will hold the 6™ seminar on Intellectual Property and Free Trade Agreement: Multilateralism
versus Bilateralism”. Discussion topics cover TRIPS and Free Trade Agreement, WTO ad TRIPS,
MFN Treatment and IP, Geographical Indicaton 2nd Free Trade Agreements, Free Movement and
IP in Greater China, International Anttrust and IP, and mock tnal on “Case on Bilateral
Exhaustion of Trademarks and the WTO”.

The objective of the event to promote the capacity building of lawyers specializing in intellectual
property law. The initative of Instute of European Studies of Macau is expected to be an
outstanding chance to be trained and to establish new helpful contacts.

The training is non-compete to The Institute of European Studies of Macau. The Insotute of
European Studies of Macau was set up on the 23* October 1995, and started its activies on the 6®
February 1996. It is part of the Government strategy, which aims at promoting the Internatonalizanon
of Macau and the training of senior staff, having in view the liaison with Europe. TESM establishment
was subsequent to the existent co-operation with the European Union achieved through the global
agreement (third peneration) with Macau, in 1992 and through the set up of European Documentation

Center and the Euro-info Center.
3. MIsSION ENVIRONMENTAL TRAINING, Baku, Azerbaijan, June 29 - July 1, 2005

This 3-day conference entided “Mission Environmental Training” conference scheduled to be
conducted from June 29 to July 1, 2005 is organized for representatives of USAID partners (AIHA,
IRC, MCI, IMC, Engender Health, Save the Children, World Vision, ADRA, PA Consulting,
Pragma) and USAID representatives. The conference consists of one day in the classroom, the
second day in the field and, the third day as the concluding session. The geal of the training course
is to provide an overview of 22 CFR 216, USAID environmental procedures, environmental
impacts and mitigation & monitoring of small-scale infrastructure and related projects.

In particular, the training coutse aims at accomplishing the following objectives:

s Discuss USAID environmental procedures;

*  Analyze the environmental impacts mitgation and Monitonng;

¢ Discuss Best management practices and standard conditions of small-scale infrastructure
and related projects.
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1. Trainings for businessmen and women throughout Azerbaijan.

The trainings informed the participants of the types of business-related legal documents that can be
professionally developed through notary consultanion services. These documents include: contracts
on sale of shares, credit agreements, sale and purchase of properwy, land related transactions,
equipment leasing, and other.

Two trainings in four (out of 3} different locations were conducted: in Baku on April 8, 2005 and
June 7, 2005; in Masalli on April 20 — 30, 2005; in Shaki on May 20! - 21, 2005; in Ganja on June 10
— 11, 2005. The last trainings will be conduered in Guba on July 15 - 16, 2005.

2. Producing Weekly one- page Newspaper Inserts

A one-page newspaper insert will be prepared each week. [he insert will contain articles on
practice of using notaries, as well as informadon to educate people on the preparation of
documents that will be taught in trainings. The newspaper msert will be published during a 6-
month period in two newspapers- «325-ci Gazem for Azerbaifani readers and «Zerkalo» for Russian
readers.

The Ministry of Justice provided World Learning with topics of articles, which will be published.
They included Mortgage (Hypothec) and Its Notarial Legalization, Notarial Certification of Bail and
Deposit Contracts as Fulfillment of Obligations, Payment of State Dues for Performance of
Notarial Acts, Notarial Certification of Apreements on Amortization of Securites, Stages of
Notarial Execution, Emergence of Property Right on Immaovables, Agreements and General
Conditions of Their Certification, Amortization and Usage of Immovable Property, Rent
Agreement, Notarial Certification of Property Burdening by MNeans of 1ypothec, Purchase and Sale
Agreements of Enterpnise and other. USAID approved thesc (opics. Miaistry of Justice experts
drafted the first 8 articles, however they were not approved by USATD, as they were not written for
a broad general audience. Therefore it was agreed that the artcles will be rewritten by a
professional joumnalist so they are targeted to the broad audience thet they were intended for.

3. The Production and Airing of two Public Service Announcements (PSAs)

Two PSAs will be produced and run on two TV Natonal stations over a 3-month period. They
will serve to educate people about:

1) The general role of notaries in society. The general public will know more about the advantages
of using notary services. Such operations as purchase and sale of 2 house, land, car etc. need
professionally developed contracts and notarization.

2) Role of notaries for businesses. Business people will learn about the advantages of using notary
services in developing and notarizing business-related coatracrs, agreements and other legal
documentation and the protecton that these documents provide.

‘The scenatrios {or both PSAs have been wmitten out, translated and sent for USAID’s feview.
USAID has requested to change slightly the first scenario and to rewrite the second one.

4. Billboards

Two billboards were designed and placed in five strategic places throughout Baku since April 2005.
These target business people traveling inside Baku city often and 12:is public educanon methodology
will promote wider business audience to be covered by this public awareness campatgn. The
billboards are placed in strategic business districts of the city for duration of 6 months.

As a result of a competitive bicding process, the Azerbaijan Marketing Society was idenufied as
the iramning provider for this program. The man goal f Arerbaijan Markeang Society is to
mtroduce, develop and spread the modern methods and corcepis of marketing among businesses
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The Mission Environmental Training is organized by USAID/Caucasus Mission in partnesshup
with USAID’s Bureau for Europe & Eurasia (E&E). The course will be delivered by Mohammad
A. Lauaf, P.E, RE.A_ Europe & Eurasia (E&E) Regional Environmental Officer (REQ!.

4. CAPACITY BUILDING TRAININGS FOR MFIS, Azerbaijan, June 14, 2005 — September 15,
2005

Capacity Building for Micro Finance Institutions consists of five separate trainings and is
conducted for local Micro Finance Insttutions (MFIs) for the period of June 14, 2005 -
September 15, 2005. The program:

- will help local microfinance insttudons (MFIs) managers evaluate their needs and staff
skills, knowledge and abilities and design an appropriate development plan.

- give the local MFIs' internal control staff (auditors, monitors and accounting staff) the skills
and tools to successfully audit large numbers of loans as well as the associated accounting
transactions.

- give loan officers the skills necessary to evaluate requests for long term financing up to five
years.

- enable staff members from each MFI 1o be able to conduct surveys of customers as well as
focus groups to better understand their customer’s needs as well as opinions of their
services.

- enable local MFI program managers and financial/admin managers 1o use Microfin tool as a
management tool to project the growth with quality.

This Capacity Building for Micro Finance Institutions training includes five separate trainings on:
1. Human Resource Management for MFIs (4 days) was conducted from June 14 to June 17, 2005

This course was intended to help develop a capable team of employees in order to maximuze the

effectiveness of micro finance organizaton. The learning objectves of the overall course were to:

* Recognize and appreciate the importance of effective human resource management for
microfinance operations

*  Understand the key functions of the human resource management

* Become famibar with systems and structures that support effective human resource
management

= Review systems and tools used in human resource management

The particular sessions of the course concentrated on management and leadership, the key steps 1n
an effective recruttment and selection process, the critical steps of a staff performance management
process, training and staff development plans.

2. Business Planning and Financial Modeling for MFIs (5 days) was conducted from June 20 to
June 24, 2005

The wortkshop was based on the recendy published CGAP Handbook, Business Planning and
Financial Modeling for Microfinance Insbrutions. The course was structured to be highly
participatory, with participants applying the business-planning framework to a detailed case study
throughout the training, including extensive computer-based exercises using the Microfin mode.

The course gave participants the tools to define the steps in a strategic plan, based on a market
approach, and applv that plan in their MFI, outline 2 market research approach to determine who
and where the clients are, analvze the environment and determine the opportunites and threats it
provides, assess their own instituton, identitving strengths and weaknesses, create a strategy and
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build an operational plan based on that strategy, design financial products and delivery systems that
support the strategy and are achievable, given the environment and the MFD’s capacity, generate a
financial strategy using Microfin that demonstrates an understanding ¢ f how to ptoject income and
expenses, as well as financial sources and flows.

3. Introduction to Impact Assessment and Market Research (4 days' will be conducted from July
19— 22, 2005

The training course focuses on different approaches to client assessment and provides their cost-
benefit analysis. The course follows the client assessment scheme and is carried out in a form of a
case study. This gives the participants opportunity to go through the whole client assessment
process, learn from the experience of the case study insttuton "TDEA" and then replicate the
process in their MI'Ts. The training uses patticipatory techniques and adult learning methodology,
which makes it more effective and fun at the same time.

During the training course the following topics will be covered: introduction to impact assessment
and market research, approaches to client assessment, impact assessment tools, market research
tools, client assessment applicatton, chlent assessment tools sclecton, focus group discussion -
process and techniques, focus group discussion — simuladon, clicnt assessment result analysis,
change management, development of work plans.

4. Operational Risk Management in Microfinance Institutions (3 days) will be conducted from July
25 —27,2005

Operational Risk Management is the latest addition to CGAP’s {the Consultative Group to Assist
the Poorest) Skills for Microfinance Managers curticulurmn. The goai of the course 1s to improve the
quality of risk management in Microfinance Institutions and to focus on problem prevenvon and
catly problem identification and control.

This course provides guidelines for establishing operational acuvities that assist the MFI in
identifying vulnerabilities, designing and implementing controls and monitoring the effectiveness of
controls. During the course the following topics will be covered: Risk management definidon as it
applies specifically to microfinance, ideatification of risk areas for MFls, development of internal
controls, role of information systems in ORM, internal audit, external audit.

5. Training for Loan Officers (4 days) will be conducted in September 12 — 15, 2005.

This four-day training course is specially designed for representatives of CredAgro. This is a
generic course suitable for both individual and group lending methodologies which places an
emphasis on understanding the client, her/his financial needs and business cycles, streamlined
procedures and detailed loan analysis for delinquency preventon.

It is recommended that sigmficant amount of the fieldwork be incorporated into the schedule. The
following topics will be covered during the course: goals and objectives of Microcredit, principles
behind successful Microfinance service delivery, understanding of the Loan Product (characteristics
of microloans — amount, term, interest rate, repayment schedule, guarantee), business cycles and
microbusinesses {(differences between trade, service and productdon businesses), steps in the lending
process (why policies and procedures arc important to Loan CMlicers), financial analysts of the
micro business.

{raining provider is Micro Finance Center of Centrai and Eastern Europe / Newly
Independent States (MFC). MFC was launched in Warsaw and began its operations on
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September 1, 1997. It serves as a network of 86 microfinance instutions. Its mission is to support
existing and future microfinance institudons in CEE and the NIS in their efforts to alleviate
poverty, create employment, and privatize the economy through the development of
microenterprises and self-employment.

Logistics arrangement provider is Azerbaijan Micro Finance Association (AMFA). AMFA has
been established in Azerbaijan in December 19, 2001 with the purpose to strengthen the capadity of
micro-finance institutions and support sustainable and equitable economic growth in Azerbaijan.
Currently AMFA unites the following organizanons: ADRA Credit, FINCA Azerbaijan, Mercy
Corps Azerbaijan, Norwegian Credit, Viator (NHE), Azeri Star Microfinance (Save the Children),
Finance for Development (Oxfam GB), AzerCredit (World Vision), CredAgro (ACDI/VOCA),
Nakhchivan Microfinance (IOM), Caucasus Credit (DRC), German-Azerbaijani Fund, Shore Bank
Overseas and Micro Finance Bank of Azerbaijan.

S.0. 1.3 Planped Programs for Next Quartet

1. BUILDING FINANCIAL SYSTEMS FOR THE POOR, Almaty, Kazakhstan, July 11 - 15, 2005

The program enntled Building Financial Systems for the Poor to be held in Almaty,
Kazakhstan is scheduled for July 11 — 15, 2005. One representative from The Apparatus of
Cabinet of Ministers of the Azerbaijan Republic and one representative of the Ministey of
Economic Development of the Republic of Azerbaijan will attend this conference. The program
focuses on the role of donors in supporting financial systems that work for the majonty.
Partidpants will learn about current trends in microfinance based on international experience. They
will identify the role, objectves and strategies of donors and other players and develop techniques
to analyze and monitor microfinance investments.

The course 1s designed to provide an intensive learning opportunity to explore a variety of topics
with colleagues and experts from around the world, to explain the importance of financal services
for poor people, to formulate a vision for large-scale access to financial services, to clanfy the role
and comparative advantage of donor agencies in building financial services for the poor, to apply
appratsal technmiques and performance-based tools to support pro-poor finanaal institubons, to
promote an enabling environment and transparency with donor support and to determine specific
donor strategies and action plans.

The program providers are The Consultative Group to Assist the Poor (CGAP) and The
United Nations Capital Development Fund (UNCDF). CGAP is a consortium of 28 public
and private development agencies working together 1o expand access to financial services for the
poor in developing countries. CGAP was created by these aid agenaes and industry leaders to help
create permanent financial services for the poor on a large scale. CGAP serves four groups of
clients: development agendes, financial institutions including microfinance insttunons (MFls),
government policymakers and regulators, and other service providers, such as auditors and rating
agencies.

The United Natons Capital Development Fund (UNCDF;} which was established 1n 1%66 as a
special purpose fund primarily for small-scale investoment in the poorest countdes, the United
Nations Capital Development Fund (UNCDF) has come in recent years through intense, necessary
and far-reaching changes. Today, UNCDF works to help eradicate poverty through local
development programs and microfinance operadons.

2. SENIOR MANAGEMENT IN GOVERNMENT, Cambridge, MA, USA, July 31 — August 19,
2005
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The Senior Managers in Government program, that will be conducted in Cambridge, MA,
USA between July 31 and Augusc 19, 2005, will be attended by Head of the Dept. of lnternational
Relations and Cooperation with Non-Governmental  Institudons  at  the Ministry  of
Communications and Information Technologies. The program is 1 unique opportunity to gain
perspectives on public policy and management, to strengthen leaderskip skills, to gain new insights
in managerial practice, and to learn and work with other Senior lixecutive Service (SES)-level
executives from many executive and legislative departments.

The core of the teaching in this program is the case method. Fach case describes an actual
situation in public management and serves as a stimulus for partaipants to think through possible
approaches and solutions to real-world problems. Participants wnli reflect upon their professional
experiences and will work daily in small groups, where each patricipant will develop and present to
the group a personal case based on an unresolved management problem faced at work.

‘The program is non-compete to John F. Kennedy School of Government at Harvard University.
The john F. Kennedy School of Government is dedicated 1o preparing leaders in democratic
societies for service in public affairs and to contributing to the solution of important public
problems through rescarch and public policy conferences. The Kennedy School offers an array of
teaching programs, including two-year and mid-career master's depree programs, as well as
executive education programs designed to meet the needs of appointed, career, and elected officials
in government. Executive programs also serve those in the private and NGO sector who wotk at
the interface of public/private sector concems. Many participants from the United States and
around the world enroll in executive programs each vear.

3. SUSTAINABLE MANAGEMENT OF ASSOCIATIONS, USA, August — September, 2005

The purpose of Sustainable Management of Associations that is planned o be conducted in
USA in August — September 2005 is to improve knowledge and skills on sustainable association
management and to provide a straight forward stmulus and incertive that will allow Azerbaijani
Agri-inputs Dealers Association (AAIDA) to develop a more realist:c vision about their role to play
in the agriculture sector.

It 1s suggested that this two-week program be conducted in two locations in order to provide the
maximum exposure to the participants of different types of associations (i.es an association of
potato growers in Iowa and then association of wheat growers in Montana) in order for participants
to compare different agribusiness assocation experiences. Duting the first week participants will
learn about the work of one agribusiness association, and the second week will be devoted to
learning the work of another agribusiness associanon.

The training provider will be identified on a competitive basis. RFP has already been announced,;
the deadline for submission of proposals was June 27, 2005. T\wo proposals have been received.
WL staff is in the process of selecting the provider.

4. STUDY TOUR £OK AZERBAIJAN BUSINESS CASE COMPETITION WINNERS [T, Chicago, IL,
USA, August 8 - 26, 2005

In the fail of 2004 the 3rd Annual Azerbaijan Business Case Study Competition was organized
among master’s degree students from various universities it Azerbaijan and was conducted by
Azerbaijan Agribusiness Center / MBA Enterprise Corps with organizational support from World
Learning. The primary purpose of this competition was 10 enceurage economic development in
Azerbayan by reaching out to students recetving thelr musrer’ degrees at local universides. Tt
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enhanced the training of future business leaders in Azerbaijan by giving local business students
greater exposure to modemn Case Study methodologies. On December 20, 2004 the winning team
was identified and awarded participation in a study tour to the US in the summer of 2005. The four
members of the Business Case Study Competition winning team are master’s degree students from
Azerbaijan State Economic University.

According to the participants’ individual needs, WL with the assistance of its subcontractor iIE
identified the following three Executive Education programs at the University of Chicago,
Graduate School of Business:

1. Strategic Marketing Management on August 8 — 12, 2005

This intense five-day program will help partiapants to develop the necessary competitive advantage
to excel in today's business environment.

The course will cover topics on: the strategic marketing planning process, industry and compentive
analysis, strategy implementation, analytcal approaches to data-driven marketing, strategies for high
tech markets, summary and conclusion: setting direction.

2. Financial Analysis for Non-Financial Managers on August 15 — 19, 2005

The purpose of this 5-day course is to help nonfinancial managers interpret data from financial
reports, including balance sheets, income staternents, budgets, and divisional performance reports
and make better business decisions based upon this informadon. The program will teach the
analysis of historical performance of financial reports and forecasting finandal performance.
Participants will be better able to communicate the financial goals and performances of their
departments to outside sources. They will improve their understanding and be able to use financial
language to communicate with others, including financial managers in their organizagons.

The course will cover topics on: analyzing histotical performance, forecasung financial
petformance, overview of firms' internal information systems, activity-based costing and acovity-
based management systemns, using cost information to understand profitability and corporate
strategy, planning, control, and evaluation systems.

3. Portfolic Management on August 22 — 26, 2005

The program will expose investment professionals both to fundamenral concepts 1n portfolio
management and to cutting-edge research — including new research in behavioral finance. Starting
with the building blocks of nsk and retum, the seminar discusses bullding quantitanve strategies,
assessing and controlling investment risk, implementing strategies, and mirumizing trading costs.
Particdpants will also tackle a case study designed around the use of portfolic software for asset
management. The case study will dlustrate the various methodologies presented during the
program, including the use of factor models for asset management.

The course will cover topics on: nisk, retum and their measurement, porifolio theory, case study on
asset management, CAMP, factor models and the arbitrage pricing theory, empirical evidence on
the CAMP and factor models; event studies, market anomalies and behavioral finance, performance
evaluation, value, size, and trading costs, the lumits of arbitrage, short sale constraints, and internet
mania.

The program was non-compete 1o University of Chicago Graduate School of Business. The
University of Chicago GSB founded in 1898 is one of the world's largest and oldest business
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schoals. It offers full-ime and part-time MBA programs in addition to a Ph.D. program, open
enrollment executive education, and custom corporate education.  The school currently has
campuses in Chicago, London, and Singapore. Six current or former faculty members have won
the Nobel Prize in Economics. According to newspapers’ review the GSB tied for fifth in a new
ranking of non-degree executive education programs.

STRATEGIC OBJECTIVE 2.1:
CIVIL SOCIETY BETTER ORGANIZED AND REPRESENTED

S.0. 2.1: Completed Programs

1. MEDIA’S IMPROVED ACCESS TO GOVERNMENT REPRESENTATIVES AT THE CENTRAL AND
LocaL LEVEL WITHIN THE PRESIDENTIAL REGIONAL DIEVELOPMENT, Azerbaijan,
November 15, 2004 — April 29, 20605

The one-day seminar enftitled “Media’s Improved Access to (Government Representatives at
the Central and Local Level within the Presidential Regionul Development” was organized in
nine cities: Baku, Guba, Shaki, Ali-Bayramli, Masalli, Ganja, Goychay, Mingachevir and
Nakhchivan. Experts (government officials) from Baku were hrought to the regions and at the
local level participants were representatives of all government bodies and media representatives
from Baku and the regions.

The main goal of the training was to establish dialogue between the various players, and to
exemplify how issues can be resolved locally, discuss topics of common concetn etc. The objectives
were to improve media’s access to the government represenratives at the central and local level
within the presidential regional development inidative; to cteate environment where press officers
and journalists can meet cach other and discuss each others roles, responsibilities, freedom of
informaton act and other applicable legisiation; 1o improve the knowledge of government officials,
regarding the priorities, needs and solutions associated with regional development as sugpested by
the provincial citizenry; and to establish communication between government representatives and
the general citizenry.

Chief of sector Social-Political Department President Office of Azerbaijan Republic, Mr. Tahit
Suleymanov, took an active part in implementation of the project from the very beginning until the
end. His contribution was great in attracting participants, specifically in relaion with local ExComs.
He also invited Mr. Arastun Mehdiyev, Presidential Apparatus, who attended the Ali Bayramii
scssion, Mr. Rasim Rzayev, Presidential Apparatus, who attended the Mingachevir session and
Elman Pashayev, Social-Political Department President Oftfice of Azerbaijan Republic, who
attended the Goychay session. Chief of Social-Political Diepariment of President Office of
Azerbaijan Republic, Mr. Ak Hasanov, also pariicipated in rhe Baku and Nakhchivan regional
seminars.

Throughout the program it was obvious that a huge gap exists between the government and the
media in gencral and between local and central media more specifically. It is reascnable that the
current situation of povernment-media interrelations cannct be changed at once and it requires
consistent cooperation between these two parties. During the sessions a plan of actvites was
developed fo improve today’s conditions: to implement simiar sessions in regions on a consistent
basis; state employees and journalists should share knowledge and distribute materials received
during this project to their counterparts, « PR specialist should ie hired to lead a newly-designed
department of public refations within Regional Executive Authortics, regional execuave authorities
should help in organizing press conferences and cocperwe with professional journalists,
representatives of state bodies should meet with those journalist: who possess yellow cards issued
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by the Media Council, a State Program on “Support to Mass Media in Regions” should be drafted
and implemented, and there should be only one official state ncwspaper, others should be
privatized,

Through a sole-source procurement, USAID selected local NGO Azetbaijan International Press
Club as a training provider for the program. International Press Club is a non-profit organization
that has a tremendous local experience working in depth with local and international journalists and
media experts. [IPC’s purpose is to help the media meet tomorrow's challenges today, to promote
peaceful internatonal co-opetation, to support democratic social development, to work for the
international co-operation and people-to-people oriented interactdon.

As a direct result of the program, a conference entitled “Organtzation of Press Sexvice of
Ministries and State Committees” was organized and held at the President’s Academy of
Public Administration on May 11, 2005. It was chaired by the head of the Presidenaal
Apparatus, Ramiz Mehdiyev, with participation of Ali Hasanov, the head of the Sodial-
political department of the Presidendal Apparatus, Azer Qasimov, the head of the
president’s press service, Aflatun Amashov, the head of the Press Council, Rauf Arifoglu,
“Yem: Musavat” chief editor, heads of press and public reladons services of the central
executive authorities (Ministries and State Committes), also the heads of press service
departments of eleven districts of Baku. In an unprecedented speech, Ramiz Mehdiyev
focused on the problems that were identified at the seminars, and provided suggestions
and general instructions to improve the situation and eliminate the existing problems
facing the Mass Media and Government relations.

2. INTERNATIONAL JESsUP MoOT COURT COMPETITION, Washington, DC, USA, March 27
- April 2, 2005

The Jessup International Moot Court Competition was founded in 1959 and is an international
law advocacy competidon. The Jessup Competition is administered by the Internatonal Law
Students Association, in cooperation with the Amencan Society of International Law. Srudents
from around the world represent two ficntious nations, through written and oral advocacy, in 2
hypothetcal dispute before the International Court of Justice, participating in regional and national
competitions which culminates in a world-wide final round held in Washington in March or Apnl.
In 2004, over 95 teams representing their countries and universities partiapated in the final round.
The Jessup “problem™ is drafted to present discrete, manageable issues for discussion by students
of international law. Recent topics have included human rights, rpanan nghts, extraditon, the
status of sub-federal units in international law, computers and the right of privacy, and economic
sanciions.

This year a team of two students of Baku State University and three students of Khazar University
participated in the final round of Intermational Jessup Moot Court Competition that took place
in Washington, DC, USA on March 27 ~ April 2, 2005 10 improve their oral and written
advocacy skills. The team took the 62™ place.

At the debriefing meeting all the participants agreed that Jessup Moot Court Competition is not
advertised enough in Azerbaijan and that the competition concurs with the winter examinations,
therefore causing low participation. They also mentoned that the Azen universitics does not have
case studies in their educational programs thus making Azeri team look weaker at the final
competition. In addition the participants noted that there are poor resources in Azerbaijan in legal
books especially in English.
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In their Action plans the participants expressed their readiness to assist future [essup Moot Court
Competition participants in sharing with them the knowledge and experience pained at the previous
competition.

The training provider is International Law Students Association (ILLSA). The Intematonal Law
Students Assaciation {ILSA) 1s a non-profit association of students ard young lawyers dedicated to
the study and promotion of international law. Generally, legal educanon in the U.S. and elsewhere
focuses upon domestic or local law. ILSA is dedicated to supplemerting this traditional approach
with opportunities for study, research and career nerworking which concentrates on international
and transnational law.

3. CIviC EDUCATION SCHOOL-BASED ACTIVITIES STUDY TOUR, Zlin, Czech Republic, May
3-6,2005

Seven teachers from the schools of (Ganja, Mingachevir, Barda, Ismayilli, Masalli, Sumgait and
Baku, one representative of the Mimistry of Education, one Head of Educational Department in
Surngait, and IFES’s Project Cootdinator participated in the Civic Education School-Based
Activities Study Tour organized in Zlin, Czech Republic conducted on May 3 — 6, 2005.

IFES has promoted democracy and civic patticipation in Azerhaijau for more than seven years. Tts
broad focus includes election assistance, local governance, and civic and voter educadion. The
Student Acton Commuittee (SAC) pilot program began to cooperate with 30 secondary schools in
September 2004. IFES works with these schools to train volunteer teachers 2s mentors for potential
SACs. This support is provided through a network of local trainers based in IFES Regional
Informaton Centers in Baku, Sumgait, Masalli, Ismayilli, Barda, Mingachevir and Ganja.

‘The purpose of the program was to provide more in-depth experence to Student Action
Committee (SAC) Mentors in order to begin the process of training more teachers in the SAC
methodology, thereby improving the sustainability of the prograrnming and to expand teachers’
awarcness of interactive teaching methodology, civic educanon subject-matter, and familiarize
teachers and officials with the process of education reform in a post-communist European setting.

The tratning sessions consisted of introducing and demonstrating the methodology and content of
Junior Achievement’s civic education programs. Junior Achievernent also involved participants in
open lessons at parmer schools, and introduced them to teachers, principals, and staff from the
Department for Continuing Education, and regional educational offictals.

JA rtraining sessions provided a more in depth experience for SAC meators because: they were
presented with 2 program already well established in a system of education. They were introduced
to a far more comprehensive effort at education reform than exists in Azerbaijan. They could see
extensive involvement and cooperation between JA Program officials, teachers, principals, teaching-
mstitute staff and regional educadon staff. This showed a broader and detailed picture of the scope
and reach of international asststance in developing courses and mcthodologies.

The study tour also provided the participants with an opportunity to visit and observe two JA
classes, and take part in a short teacher-training workshop as provided to JA teachers. These
experiences introduced participants to more hands-on techpiques that involved different sorts of
games and self-assessments previously not included n IFE.S" modules but highly relevant. There
were also several exercises on marketing, and forming enterprises. which could be easily replicable
in Azeri classrooms and are not vet covered by existing training rarerdal.
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Overall World Learning received very positive feedback from all participants on the content of the
workshops. All of them agreed that the training program was very useful for them, was directly
relevant to their work and that they will be able to apply what they have learned in their work.
Participants identified specific useful information from the workshops including the information on
the Czech education system, the training samples on economics, the games on inflation and book
publication. Four of them mentioned the visit to the Technical School in Ostrava as the most useful
activity of the Tour, They found the open lessons very interesting especially the Applied Economics

class, as well as conversations with students and schoo! staff.

It 1s expected that the teachers will create a small cadre of trainers to ensure the program’s
sustainability. For the administrators, it is expected that there will be a greater understanding of the
overall concept that will enable them to become advocates for the programming, again promonng
the program’s sustainability.

The program is non-compete to Junior Achievement Young Enterprise Europe. JA-YE
otganizations teach enterprise, entreprencurship, and “economic literacy”, focusing on the role of
business 1n the economy and the relevance of education in the workplace.

4. ELECTION PROGRAMS IMPACT ASSESSMENT, Baku and regions, Azerbaijan, May 5 -
June 9, 2005

The goal of Election Progtams Impact Assessment, conducted from May 5 to June 9, 20035, was
to assess the impact of assistance provided by USAID Democracy and Governance Parmer
activittes as well as other international organizations that supported the development of free and
fair elections in Azerbaijan during the 2003 Presidential elections and the 2004 Municipal electons,
including but not limited to: political parties, independent candidates, media (newspapers and
television), NGOs communities and government bodies (i.c.,, Central Election Commussion) in
Baku with Absheron Peninsula, Sumgait, Guba, Ganja and Lenkoran. This approach allowed
USAID to have a comprehensive assessment that took into consideraton the view points of many
different parties in terms of perceived impact, successes, failures and future recommendations.

The program intended to:

Analyze the problem situation in the country.

* ldendfy and specfy the set of criteria for the analysis.

* Idendfy a4l local and international partners that, with USAID funding, were involved in
providing assistance to support democratic elections during the 2003 presidennal and 2004
municipal elections. A starting point is to meet with each of USAID Parmer; namely, ABA
CEELI, CRS, IFES, Internews, IR], ND1 and World Learmning.

*  To meect with Presidental Appatatus representatives immediately following the meetungs with
the respective USAID Partners in order transparendy inform the central government of this
impact assessment and to gamer their support of it. This will ensure that any resistance met in
the regions by Excoms can be addressed by the Presidental Apparatus.

* To meet with all of USAID Partner organizations (listed above) and idenufy and speafy the key
activites of each organization including idenufying the problem that each acumty was
addressing and what the expected outcomes would be of each actviry.

*+  Idendfy all local counterparts and recipients of all USAID-funded assistance and to meet with
them to determine their views on USAID programming inpact. Provide a thorough analysis on
a program activity basts that idendfy whether or not the problems which were idenufied were
addressed successfully or not from nwo perspectives; that of the USAID partner organizations
as well as their respective local counterparts/partners/trainees.
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¢ To meet with USG and other dogor organizations (OSCE, Council of Europe, British Embassy
and etc.) to identify and specify the key activities of each organization including idenufying the
problem that each acuvity was addressing and what the expecied outcomes would be of each
activity. To develop a matrix that outlines all ot the activiues of all USG and other donot
agencies.

To conduct Election Progress Impact Assessment USATD approved the sole source procurement
of the independent consultant Mr, Robert Leonard, who has extensive experience in conducting
assessments. Mr. Leonard has been working in Azetrbaijan since October 2002 and has carried out
reviews/evaluatons/assessments, mostly in the area of community devclopment, for Natonal
Community Development Conference, World Bank funded projects, GTZ, Baku-Thilisi-Ceyhan
Pipeline Community Investment Program, and the Norwegian Refugee Council /UNHCR.

Mr. Leonard used a wide array of information gathering actvites to identify key programmatic
Partner activizes as thev relate to elections, beneficiaries, courcrpatts, ete. in otder to analyze
actual performance of Partners in meeting those goals. Inforraation gatheting activities included
one-on-one Iinterviews, focus groups, surveys, questionnaires and/or organizational mapping
sessions.

As a result of the Impact Assessment USAID and World Learning reccived a written report
detailing the findings of Mr. Leonard, along with the his recommendations for performance and
policy solutions.

According to Mr. Leonard’s report the USAID partners covered virtually all of the key areas of
election reform. This included training and advising all of the off.dal ¢lection groups such as the
CEC, ConEC, PEC, Poll Observers and Exit Poll workets. The partners worked with, offered and
conducted trainings and advised LNGOs, voung activist, youth and women and most of the
politcal parties ncluding ruling and opposition. It reached groups such as the disabled and IDPs.
TV commentatots and journalist said many of them were upgraded to international standards, and
that Internews not only had provided a resource base for skill upgrading and a place to share
expetiences, but also a safe haven from government interference. The consultant asked all groups
to rate the trainings and interventions by USAID partners from 1 to 4: 1 meaning pocr, 2 meaning
OK, 3 meaning good and finally 4 as excellent. The overwhelming mafority gave a rating of 4.
Some said it was beyond 4.

Mr. Leonard was impressed by the overwhelming high rating that all of the USAID players
received. There was little if any overlapping of projects and programs, and each program filled a
crucial need in the election reform process. In this type of program, it is difficult to quantity
results, bur it is clear that the program has changed the atdtudes of many people, especially the
young. Political parties, according to them, have more savvv and are better organized and will use
proven campaign techniques, while media and journalist have gained much from trainings and trips
abroad. Government officials are more aware of democratic processes and much better trained in
how 10 run elections.

The consultant felt dunng the first part of the assessment that all efforts were simply chipping away
at a brick wall, that government was simply playing games and there was litde that anyone could do
to change the system. As the assessment progressed, it becaric evident that new dynamics are
happening in government — that there is indeed not one plaver, but several vying for power.
Whether the new president is truly commuitted to reform 16 s¢f! heing discussed and is perhaps not
the main issue. Rathet, the issue ts that by all appeatances the ¢ystem is breaking down to some
extent by the apparent in-fighting that is going on among b« “uligarchs,” and that indeed their will
be some real changes in the pmliamentary clections and more ~hanges after the election. This 1s
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clearly an opportunity to move forward with new and expanded programs. At the same ume it is
hoped that USAID will take the long view — five to ten vears and beyond and continue to educate
the potenual voters, particularly the young.

By the end of the assessment, the consultant came up with the following recommendations: to
make a concerted effort to cover all the TV stations with 30 second spots about how to register, fll
out a ballot, notice key elements in the code, know their aghts, what to warch for in fraudulent
practices, etc, to expand and promote more TV discussion groups (that would include candidates,
political analysis, commentatars, etc.), panel discussions and contests around elections, to expand
tezritonally trainings of exit polling and poll observers, to continue to focus on and expand vouth
groups, and to train, support and give grants to LNGOs.

5. FORUM ON SUSTAINABILITY OF CIVIL, SOCIETY ORGANIZATIONS IN CENTRAL AND
EASTERN EUROPE, THE COMMONWEALTH OF INDEPENDENT STATES, THE BALEKANS
AND TUREEY, Bratislava, Slovakia, June 9 — 11, 2005

One representative of Save the Children and a vice president of Azerbaijan Women and
Development Center attended the conference entitled “Forum of Sustainability of Civil Society
Otganizations in CEE, the CIS, the Balkans and Turkey” conducted in Bratislava, Slovakia
from June 9 to June 11, 2005. This conference was organized by the World Bank’s NGO Working
Group, in collaboration with a number of other donors, including USAID.

The aim was 10 establish a common understanding of the concept of "sustainability,” discuss sklls
needed to attain sustainability, and share some best practices from the E&E region. In additon, this
was an opportunity for networking and partnership building among participants from over 22
countries in the E&E region and donors from the transadantic community.

The event served three overarching objectives:

* To build understanding and exchange experiences among Civil Society Organizanon (CSO}
leaders, governments, foundations and intergovernmental agencies in regard to the functuomng,
role and sustainability of the CSO sector in the Region,

* To promote partnerships among the above-mentioned development actors and enhance
regional cooperation between the new EU member states and other countnies of the Region,
and,

* To strengthen networking and promote debate on specific themes within the CSO communiry
in the countries that have recently joined the European Union and those aspifing to join the
Union in the future.

Overall the participants were satisfied with the conference’s content and organization. The most
helpful parts were discussions in working group panels and leaming expenence of other countries
CSOs regarding civil society development.

The traiming provider was non-competed to the Europe and Central Asia (ECA) NGO
Working Group and the Pontis Foundation.

The ECA NGO Working Group on the World Bank is a representauve body of a broad
coaliion of NGOs which seeks to catalvze NGO efforts to influence and monitor WB operagons
in the countries of Central and Eastern Europe, the Western Balkans, the former Soviet Union, and
Turkev and facilitate communicauon between interested parties within the regton
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UPDATE: Afier the successful completion of the Exit Poll Trainings that were
conducted by Charney Research Group on December 7 - 18, 2004 for the
representatives of local organizations that conduct polls, group of trainees came to idea
to create own otganization specializing on exit polls. Organization entitled "Exit-Poll
Association” was established in January 2005 and is lead by Mr. Huseyn Ibrahimli and
joined by ninc other participants of the Exit Poll trainings. Currently, there are about 500
members in the Association and the leaders of organization are planning to mcrease the
number of pollsters in the regions. For this purpose they organize trainings on Exit Polt
using the knowledge and skills gained during the Exit Poll trainings conducted by
Charney Research Group. Also the Exit Poll Association is 2 coordinating the exit poll
group that was created within the coalition of Local NGOs "For the sake of Free and
Fair elections”. Exit Poll Association, which has 500 capable, well-trained pollsters, is
planning to conduct exit polls during the Parliamentary elections in November 2005.

UPDATE: The local NGO community in Azerbaijan is often characterized as highly fractured
and very competitive, leaving little incentve to create alliances or coalitions of like-minded
NGOs in order to increase imipact and have a more vnified voice. Sevda Mammedova,
Chairwoman, Conflict Resolution Department of the Dilara Aliveva Association for the
Protection of Women's Rights, Malahat Flasanova, Member of the Milli Majlis, chairperson of
the “Leader Women” Public Assodiation and Tamam Jafarova, Chajpperson of the “University
Educated Women” are changing that. Each woman is a leader 1o her own right, but realized the
benefit of uniting.

These women have created The Natonal Confederation of Wamen NGOs with the purpose of
mcreasing the women’s movement in the country and creating better opportunities for local
women-orented organizatons.

All three women successfully completed the training-of-tramncrs program entitled “The
Nepotation Skills for Political Managers” that was conducted by the Consensus Building
Tustitute (CBI) February 17 - Septetnber 24, 2004,

Sevda Mammedova noted thar the knowledge and skills gained through the training were very
critical to the success of gathering 33 women organizations which joined the confederation, and
allowed her to collaborate with other members and to work as a team though they are represent
various parties and ages.

Despite being very young, the Confederation of Women NGOs has already proven to be making
an impact. The group is tesponsible for establishing the first election women bloc in the history
of elections in Azerbaijan. All three women are using the skills Team Building and Leadership
they learned in the training to help members of the Election Block to conduct campaigns and
debates with opponents. Sevda Mammedova and her colleagues are using the Training Manual
that was developed during the program as a tool to educate and share their negotation skills with
the other members of the to the Confederation.

S.0. 2.1: Active Programs

1. SPPRED: PUBLIC EDUCATION AND QUTREACH PROCRAM 2004/MEDIA QUTREACH
COMPONENT, Azerbaijan, July 1, 2004 — July 29, 2005

World Lerning at the request of USATD and the SPPRI'D) Secretariat continued its Public
Education and Qutreach Program on SPPRED in 2004 The State Program for Poverty
Reduction and Fconomic Development (SPPRED): Publi i’ducation and Outreach Program
(PEOP) is an attempt to further improve the knowledee of members of civil society, local
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government, and private sector tegarding the Government of Azetbatjan’s poverty reduction
program. The program is also intended to improve the particpation of said pardes in the
implementation of SPPRED. Through an improved understanding and increased participation in
the poverty reduction plan dtizens will realize that the process is open and transparent and is
dependent on public representation in order to achieve its goals.

The program consists of two parts:

1. Implementation of nine Regional Participant Trainings and Town Hall Meetings (THMs) in nine
different arcas of Azerbaijan: Guba, Nakhchivan, Ganja, Shaki, Lenkoran, Shamakhi,
Mingachevir, Sumgait, and Barda that took place from April 15, 2004 — November 5, 2004.

447 public representatives from 44 regions participated in the THMs arranged in 9 regions in 2004.
127 people (28%) out of them were women, and 320 people (72%) were men. In addidon, 47
representatives from the international and local organizatons attended the THMs, and partcipated
directly in the discussions with the public representatives. 310 suggestions were provided by the
local citdzenry at the THMs. The followings are division of the suggestons by sectors:

1. Health - 23 suggestions;
2. Education - 75 sugpestons,
3. Social Protecoon - 27 suggesdons;
4. Economic Development and Investrment Environment - 29 suggesuons;
5. Ecology and Tourism - 22 suggestons;
6. Agriculture - 33 suggesdons;
7. Municipality - 38 suggestions;
8. Refugee and IDPs - 38 sugpestons;
9. Legal Reforrs - 5 supgestions;
10. Energy Policy - 20 suggestons.

Locat NGO “UMID” HSSC was recommended as 2 non-compete training provider to
otganize and conduct Regional Participant Trainings and Town Hall Meetings. “Umid”
Humanitarian and Social Support Centet was registered by the Ministry of Justice as a national
NGO in 1997. Umid" HSSC is an independent natonal NGO working to help the marginalized
segment of the population, in resolving their basic needs, solving their socal problems, improving
the education condition, developing communitics, creating economic opportunities for the people
etc. Its Head Office is located in Baku, it has field offices in Sumgait, Imishh and Fizuli and Quest
House in Barda. Umid issues quarterly and yearly bulletins describing its activities.

2. Production of three Documentary Films about SPPRED program and airing two of them via
nationwide and regional television stations. The topics of the films are:

1. SPPRED and Regional Development

The goal of the film is to illuminate the impact of the implemented activites to the
development of the regions, as well as educating people on the planned acuvives to be
implemented for the development of the regions.

2. The Role of Municipalities in Increasing People’s Living Standards

The goal of the film is to build the vast roles of municipalities tn SPPRED program and the
decentralization process. Activities of municipalides will be vastly commented and their roles
will be illuminated in the tdm.

3. Monitoring Process of the SPPRED
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The goal of the film is to educate public about the monitortng process in the framewotk of the
SPPRED and to show the active involvement ways of the civil soziety in this process.

During this quarter, after several modificadons and changes supgested by SPPRED Secretarial,
Ministry and Economic Development and Werld Learning ACTYRTRC submitted the last version
of these documentary films, World Learning has sent the films ta LYSATD for their final review.
There are concems on the behalf of USATD that these films are not appropriate for airing and will
inform World Leatning of nexr steps.

On a competitive biding basis, Azetbaijan Community Developinent Research Training and
Resoutce Center (ACDRTRC) was chosen as a training provider for producing three
documentary films on SPPRED.

2. PUBLIC EDUCATION PROGRAM ON THE NEEDS AND ABILITIES OF PEOPLE WITH
DISABILITY, Baku, Azerbaijan, March 15, 2004 — August 31, 2005

The Public Education Program on Needs and Abilities of People with Disabilities is
designed to foster the idea of equal oppottunity, full paricipation, independent living, and
economic self-sufficiency of people with disabilities. Bv increasing public awareness of the needs
and abilities of people with mental and pnysical disabilides in Azcrbaijan this program hopes to
change tradiional Azerbaijani stereotypes and prejudices directed :owards people with mental and
physical disabilities and to encourage people with mental and physical disabilities to live active,
independent and self-sufficient lives.

For this purpose six public service announcements (PSA) have been produced and will be aired on
the following TV channels: ANS, SPACE, LIDER, Alternaav TV (Ganja), Mingachevir TV, Qutb
TV (Guba), Aygun TV (Zagatala), Dunya TV (Sumgayit), lLankaran TV, Sitmurg TV (Tovuz),
Naxchivan TV. The PSAs will promote the belief in the same economic, social and political
opportunities for disabled Azerbaijani citizens. This includes equal access to education,
employment, health and social services and requires the creation of necessary conditons for
disabled people to lead a life as {ull value according to their individual abilities and interests.

The PSAs en following topics were produced:

Disability and Sports

Physical Accessibility (to buildings, etc.)
Access to Information

Disability and Social Integration
Access to schooling

World Learning delayed implementation of the program tor a month in order 1o include the
technical expertise of Ms. Elena Taranova, the director of Disability Awareness and Learning
Center “Lotos”, as an expert for production of PSAs. With the concurrence of the training
provider, ACDRTRC, WL enlisted Ms. Taranova’s expertise m order to design and develop the
highest quality and most effecave PSAs. During the past quarzer the final version of PSAs have
been submitted 1o USAID for their final review and approval. Training provider submitted the
Media plan, as well.

On the competdtve bid Azerbaijan Community Development Research, Training and
Resource Center was chosen as the traintng provider tor producing the PSAs. ACDRTRC has
been established  with  the ininatves of the Nurvegian  Refugee  Council, CHF
International/ Azerbaijan. NRTC/UNDP, nagonal NGO- Uimul snd Havat Internadonal in June
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2001. Main focus of this Center is to help the communites of the country to grow and develop
independently and to equip them with the required knowledge and skills to operate successfully.

Disability Awareness and Learning Center “Lotos” was created in 2001 as a structure working
out and implementing the strategy of the Union of Azerbaijan’s disability organizatons. Later Lotos
became an independent organization and was officially registered in 2003. The main objectve of
the organization is to create conditions for the integraton of people with various forms of disability
into the mainstream of society, support the work of the coaliton of disability NGO-s through
developing their organizational capabilities.

3. LEGAL RESEARCH, Azerbaijan, November 8, 2004 — September 15, 2005

In April 2004, ABA CEELI conducted an assessment of the legal profession (LPRI). One of the
key findings is the lack of legal resources in the regions, lack of awateness of laws and lack of access
to laws. ABA/CEELI through their current USAID funded project is conducnng Legal Research
training, coveting an 11-month period, to provide legal professionals in the regions with the skills
required to conduct legal research and have access to laws and find relevant laws applicable to thesr
clients’ issue. Each training is conducted for 210 legal professionals (judges, advocares, cvil
practidoners, and notary publics) at each tesource center in six regions.

In support of this training, legal materals and a subscription to the only legal daiabase of Azen
laws, currently maintained by Vnesh Expert Setvice as well as some hardcopy legal materials will be
given to each of the resource centers, including five legal books (the 3-volume Civil Code
Comtnentary, the 1-volume Civil Procedure Code Commentary and the 1-volume Caminal Code
Commentary).

After installing Vnesh Expernt Service subscription in 6 regional centers, World Learning provided
ABA/CEELI with Vnesh Services update. Currently ABA/CEELI is in the process of identfying 2
reliable and appropriate printing house to print out the planned legal books.

The training is a cost-share, tailored program for legal professionals in the regions on legal research.
American Bar Association Central and Eastern European Legal Initiadve (ABA/CEELI),
the training provider for the program, will be designing and implementing the training component
through their current USAID funded project.

4. TELEVISED TownN HALL MEETINGS: PRESIDENTIAL ELECTION DECREE, Azerbaijan,
June 9 — November 2005

On May 11, 2005 Ilham Alivev, President of Republic of Azerbaijan has signed decree entitled
“Executive Order of President of Republic of Azerbaijan on Improvement of Election Practice in
Republic of Azerbaijan”. This decree states that the upcoming Parliamentary Elections shall be
irmpartial, unbiased and meet international standards. To meet these criteria Ilham Alyev has issued
a set of orders to which his administrators must adhere.

The aim of Televised THMs: Presidential Election Decrec started on June 9, 2005 and
conducted through November 2005 is to increase awareness of consntuents about the
President’s decree and their knowledge of constituents on innovanons that will be implemented
during Parliamentary Elections in November 2005, to increase public activeness on the day of
electon and trust in the electoral system in Azerbaijan.

The program consists of two components:
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1. Town Hall Meetings

IREX organizes THMs to discuss the President’s Decree “Exccutive Order of President of
Republic of Azerbatjan on Improvement of Clecdon Pracuce in Republic of Azerbaijan”. Up to
now 7 THMs out of 9 planned were conducted in Tovuz on Juns 9, 2005 - Simurg TV station, in
Mingachevir on June 10, 2005 - MTV station, in Sumgait on June 14, 2005 - Qutb and Khayal TV
stations, in Guba on June 17, 2005, in Ganja on June 21 - Alternanv TV station0, in Khacmaz on
June 24 - Khacmaz TV station, tn Zagatala on June 28 - Aygur 1V station. The last two THMs will
be conducted in Lenkoran on fuly 1, 2005 - LTV station and in Nakhchivan on july 6, 2005 - Kanal
35 TV station.

Each of the Regional TV discussions has roughly 7-8 attendees from the Presidential
Administration, Milli Majlis, the Supreme Court, the Central Election Commission, the Ministry of
Justice, and the Ministry of Internal Affairs. And about 50 participants in the audience compsised of
local citizens identified by each T'V station.

The format for the programs consists of an inwoduction by each of the participants and their
organization’s responsibility in fulfiling the decree of the President Ilham Aliyev. After that, the
participants take questions from the andience and questions asked >y citizens as the results of the
announcement about the program.

2. Airing THMs

The taped THMs will be broadeasted in their entirety on the partcipating television stations at a
later date prior to the Parliamentary Electons. It is also imperative that at least one of the taped
broadcasts is retransmitted on either Public TV or AZTV.

This program was non-compete to IREX Media Azerbaijan. he primary goal of the
[REX/Wortking to Heighten Awareness Through Media project is 1o strengthen the independent
media of Azerbaijan so that the citizens of the country will be able to make informed decisions as
to the way the counuy is developing on its journey through the transition to a democracy. The
project is focusing its attention toward the continued growth of the media it the regions, helping
them to develop strategies to be competitive in the advertsing market, improve their delivery of
information to the public and assist them in their rechnical needs.

UPDATE: On December 14 — 19, 2004 ten representatives of local legal clinics traveled
to St. Petersburg in order to gain practical and improved theoretical knowledge on the
managing of legal clinics. Upon their retarn from the study tour the participants have
achieved significant improvement in their work.

Ms. Saadat Novruza, who is Head of Department of Legal Fducation at the Office of
the Commissioner for {luman Rights, managed to join all of the legal clinics into one
Association of legal clinics. Currently the association represenratives meet each month in
order to discuss the issues related to legal clinics in Azerbaran.

Furthermore, Ms. Saadat Novruzova, with support from ABA CEELI and Ombudsman,
on Aprl 11 organized a conference on legal education. The mission of the conference
was to Increase awareness about legal clinics and discuss prohblems that legal clinics face,

One other participant from Nakchivan, Mr. Mammad Mammadov was able to officially
open a new legal clinic at Nakhchivan State University and currently teaches stadents of
the university using matetials that were received by participan:s during the study tour.
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S.0. 2.1 Planned Progtams fog Next Quarter

L

NEEDS ASSESSMENT OF PEOPLE WiITH DISABILITIES, ELECTORAL PROCESS AND

ELECTIONS, Baku, Azerbaijan, July 12 - 20, 2005

The goal of the Neceds Assessment of Peaple with Disabilities, Electoral Process and
Election, that will be conducted from July 12-, 2005, is to raise awareness of the issues concerning
elections and the special needs of people with disabilities.

The components of the Assessment Program are:

1.
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Review of legal provisions having a bearing on the electoral rights of people with disabilides and
any proposed activities;

Mectings with local disability advocates, local officials, international and local NGOs (e.g., NDI,
IRI, ABA/CEELI, ECM) and members of the Central Election Commission and lower level

comrnissions;

To assess IFES’ ability to provide training support to the proposed actvities and idennfy any
location election-related training providers as a possible substtute or addirional suppory;

To assess IREX’s ability to support any program related trainings with journalists or any other
media-related zctivities;

To assess the capacity of LOTOS and their regional partners in Baku, Sumgayit and Al
Bayramli to support any proposed activities;

To conduct workshops for representatives of local and international NGOs, CEC and
international organizations on Access to Electoral Processes for People with Disabilines
coverng the following topics: Emerging international standards; Voter registration; Voter
education; Votng procedures; Elecion monitorng; Concrete steps for 2005 parhamentary
elections;

Prepare Report with Recommendations on possibility of implemenung the following actvides
proposed by WID/LOTOS in 3 regions of Azerbaijan (Baku, Sumgayit, Ali Bayramli):

= ToT of Election Commissions central and regional staff in 3 regtons to understand how to
implement accessible elections for persons with disabilities.

*  Training of poll workers in 3 regions to understand how to implement accessible elections
for persons with disabiliges.

*  Training of disability leaders and members of all disability groups in 3 regions to understand
their rights and procedures for the elections.

* Training of TFES young civic educanon activists in 3 regions 1o understand and to promote
the nights of persons with disabilides to participate in the Parliamentary electuons.

*  Traning of journalists and public media staff in 3 regions to promaote public awareness and
support for people wath disabilines to participate 1n the elections.

*  To build ramps at important polling sites (Schools, polvchnics) in three regions.
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The assessment project idea came after Mr. Bruce Curtis, Center Coordinator for the International
Division at the World Instwre on Disabilides (WTD) approached USAID SO Democracy &
Governance Team Ieader regarding the possibiliy ot extending 1'SAD-funded election traintngs
and acuvities to Include support to increased access of disabled people voting during the
patliamentary clections in November 2005, Mr. Curtis’ proposed activities thar collaborating with
L.OTOS, alocal disability coalifion. to increase the election accessibility and the voting pardeipation
of persons with disabilides in the upcoming elections.

The training is non compete to IFES and will be carried out by their Disability Expert Advisor,
Mr. Jerry Mindes. Jerry Mindes is a recognized global expert on advancing the rights of citizens
with disabilities in developing nations. He has worked in or established programs in over 25
developing nations, working with both governmental and non-goveramental entities to design and
implement practcal and sustainable solutions to increase the participation pecple with physical,
sensory, mental and psychiatric disabiliies. His work at IFES and as an independent consultant has
been funded by numerous international agencies, including USAIL. the US Department of State,
and the US Department of Educaton. In addition, Mr. Mindes has designed and implemented
programs on access for the disabled that have been funded by the governments of Denmark,
Finland, Sweden, and the United Kingdom; agencies of the Unired Nations including UNICEF,
UNESCO, UNDP, and the UN Voluntary Fund on Disability; and private foundations and
organizations including the Dole Foundation, the Joseph P. Kennedy, Jr. Foundatdon, and the D. T.
Watson Foundation.

STRATEGIC OBJECTIVE 3.1:
REDUCED HUMAN SUFFERING IN CONFLICT-AFFECTED AREAS

S.0. 3.1 Completed Programs

1. NEGOTIATION SKILLS FOR BRIDGE NETWORKS, Baku, Ganja, Barda, Azerbaijan, May 11
- June 5, 2005

The Bridge to Reproductive Health Network (BRHN) is a comprehensive web of relevant
stakeholders in each of the 17 districts created to have an information network flowing freely within
the community. The BRHN brings together gwecologists, midwives, peripheral health providers,
trainers/mobilizers rom the consortivm, peer educators, chief doctors, members of the Ijmalar
Maijlisi and Apteks. Through the BRHN, the issues and concerns of all will have one common
venue through which reproductive health issues can be raised. As a group, the BRHN weam and
their linkages will become active pariners in tracking trends and progress as well as recommend
action points to tesolve of improve any identified weak or problem areas.

The Negotiation Skills for Bridge Networks trzining was conducted in Azerbaijan for the
period of May 11 ~ June 5, 2005 specifically to itnprove the capacity of Bridge to Reproductive
Health Networks. The main purpose of the training is to develop the capacity of the Bridge
Networks to collaboratively advocate for Family Planning and Reproductive Health issues at the
community level. The trainings were conducted in Baku on May 11 - 13, 2005 with participation of
13 people (women - 77%), in Ganja on May 16 — 18, 2005 warh participation of 19 people (women

— 74%), in Barda on June 3 — 3, 2005 with participaticn of 16 people (women — 3(%).

As a result, participants have gained new knowledge on consensus building, negotiaton skills,
contlict resolution & peace building, managing intet-group centlicrs. Now participants will use case
studies and the new knowledge in their own commumnity trainings 'n the future. They acknowledged
thar the training helped them to advance their professional vicw on conflicts. As participants said,
they will make decision only through consensus building, beceuse it the best way for agreement i3
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“Win-Win” strategy. As they say, now they can easily act as mediator in conflict situations and
achieve consensus. The program helped the participants to achieve and establish mutual
cooperation between local communities.

As a result of the training in Barda two trainees from Yevlakh region came to a conclusion to create
an NGO on community development. Two other artendees, one from Goranboy region and the
other person from Dashkasan, by the end of Ganja training, organized a new joint business.

The program was non-compete to USAID-funded Consensus Buikling Institute trained and
certified local trainers (within The Negotiaton Skills Training Program for Polidcal Managers
conducted by Consensus Building Insdtute in Azerbaijan on February 17 — November 24, 2004).

2, SQL SERVER MANAGEMENT, Baku, Azerbaijan, May 23 - 27, 2005

The SQL Server Management program conducted in Baku on May 23 - 27, 2005 was designed
for the MIS Manager at Azer Star Microfinance (ASM) LLC to improve intemal processing
operations in order to improve ASM’s position in strong client oriented competitive atmosphere.

At the end of the course, participant was able to describe the elements of SQL Server 2000; design
2 SQL Server enterprse application architecture; describe the conceptual basis of programming in
Transact-SQL; create and manage databases and their related components; implement data integriry
by using the IDENTITY column property, constraints, defaults, rules, and unique identfiers; plan
for the use of indexes; create and maintain indexes; create, use, and maintain data views; implement
user-defined functons; design, create, and use stored procedures; create and implemnent iggers;
program across multiple servers by using distributed queries, distributed transactions, and
partitioned views; optimize query performance; analyze quenes; and manage transactions and locks
to ensure data concutrency and recoverability.

The topics covered duning the program were SQL server overview, overview of programmung SQL
server, creating and managing databases, creating data types and tables, implementing data integnty,
planning indexes, creating and maintaining indexes, implementing views, implementng stored
procedures, implementing user-defined functions, implementing triggers, programming across
multiple servers, optimizing query performance, analyzing queries, managing transactions and locks.

The participant Mr. Maxim Hajiyev informed WL that the course helped him to better perform as
Management of Information Systems manager responsible for using the platform of SQL server
2000 enterprise edidon to process credit portfelio informavon (Tracking disbursements,
repayments, chients’ information, forecasting and reporting) faster and with high quality.

The training provider for the program was non-compete to AIC Group LTD. The company was
established in June 1998 in Azerbaijan. The head office is located in Baku. The Company is a
Microsoft partner and has an official starus of an Authorized Education Center as well as an offical
MOS Microsoft Office Specialist) and VUE (Virtual University Enterpnse) Testung Center.

3. GLOBAL HEALTH COUNCIL'S 32" ANNUAL CONFERENCE, Washington, DC, USA, May
31 - June 3, 2005

The Global Health Counctl’s annual conference is widely regarded as one of the premier events in
the health field, attracting more than 1,500 health and development professionals from around the
world. Participants widely report that the extensive opportunities to interact with health specialists,
decision makers, researchers, politicians and activists from every part of the world make this the
most valuable event thev attend each vear.
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The participants that attended the 32™ Annual Confetence on Global Health Council held in
Washington, DC, USA on May 31 - June 3, 2005 were representauves of a diverse array of
specialists, including field practitoners, program planners, researchers, health educators, policy-
makers, health economists, social workers, doctors, nurses, midwives and social scientists in the
field of global health, development and humanitarian aid. Two representatives of the Ministry of
Health represented Azethaijan ar this event (one participant declined to travel an evening prior to
departure due to health conditions).

The patticipants  selected sessions of interest from the followiog copics: human capacity
development; health policy; financial management, HIV/AJLDS & other infectious diseases;
program performance improvement; leadership and manageinent; child  health/survival;
partnerships; research; post-conflict & post-disaster systems; information & communications;
women’s health; enabling communites.

Prior to the conference the patticipants registered for the following workshops and sessions:

*  Applying models of quality improvement for scale-up

= Strengthening systems to provide quality care at the peripheral level

*  Supporting supervision: keys to improving primary care and IMCI

*  Scaling up HIV/AIDS services: addressing management challenges special session: building
a new tradidon: making the tansition to skilled birth attrendance

*  Preparing for scale-up: workforce training for art and reproductive health

- ['rom the top: developing local leadership to improve health service delivery

*  Improving access to health for the poor: the Cambodian experience streagthening technical
policy in political debate the 109th congress: legislative npportunities and challenges

*  Reaching the poor: the quest for health equity special scssion: building a new traditon:
making the transition to skilled birth attendance America and the world: critical views on
global health

=  Decentralization: one size does not fit all.

At the debriefing meeting held at World Learning office upon participants’ return, the participants
indicated that the conference logistics while in the U.S. was of poor quality. The grand opening of
the confetence was conducted on June 1 in opposite to planued May 31, 2005. The grand opening
was an impressive well covered by media event. But, some of the participants were not able to
attend 1t due to shortage of places available inside the halt.

On most of the days, the conference organizers did not provide adequate meals for all of the
participants despite indicating that certain meals were included.

Most of the days the conference was not following the schedule despite on-line registration
implemented prior to the program. As a result, there were cases when the participants could not
attend the desired workshops because they were filled to capacity. The participants managed to
attenid workshops which were interesting but in some cases not reflective of the agenda, all of the
topics were mostly HIV/AIDS orented. Unfortunately, facilitators of the workshops were not able
to address some of the questions of the participants. Nevertheless there were some uscful quality
workshops attended by the participants. They were: Workshop on Health Reform in Albania and a
movie on HIV/AIDS preventon.

World Learning and it's sub contractor, IIE are currently inveutymting the information provided by
the participants in their debrieting meeting.
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On the 2™ of Junc the participants had a very productive meeting with Kent R. Hill Assistant
Administrator For Europe and Eurasia, USAID and Acting Assistant Administrator for Global
Health. He expressed his interest in primary health care in Azerbaijan. He also mentioned that
USAID intends to fund Primary Health Care Program in Azerbaijan.

‘The program is non-compete to The Global Heaith Council, which is the word's largest
membership alliance dedicated to saving lives by improving health throughout the world. In its
mission to advocate, build alliances and communicate ideas and best practices, it contributes to the
global discussion and debate on issues critical to the future of all nations.

5.0. 3.1 Active Programs

There are no active programs under this 5O.

S.0. 3.1 Planned Programs for Next Quarter

L. ORGANIZATIONAL, MANAGEMENT FOR REPRODUCTIVE HEALTH (RH) AND FAMILY
PLANNING (FP) NGOs, Baku, Azerbaijan, July - September, 2005

Organizational Management for Reproductive Health (RH) and Family Planning (FP) NGOs wall
be conducted in Baku during July — September 2005. The training will cover topics on management
and supervisory skills, proposal writing/report writing, financial management. The goal of the event
1s to develop institunonal capacity of the local reproductive health and family planning NGOs and
National Reproductive Health Offices (NRHO), by providing trainings to managers and directors
of these organizations, to improve financial management, reporting and accounting within their
organizations, to apply new ways of management and supervision of the emplovees of their
organizations and to provide better proposals and reports to donor organizations.

'Save the Children (SC) in partnership with United Methodist Committee on Relief (UMCOR),
and International Relief and Development Inc. (IRD) began implemenung the Program for
Family Planning and Reproductive Health [nitiatives (PFPRHI) in August 2003. Through this
Program, the Consortdum has been implementing a combination of approaches for Family Planning
customized to the specific needs of 3 distinct geographic areas of Azerbaijan which are: Baku Ciry,
Rural Cines and Rural Areas. The Family Planning and Reproductive Health program is mula
faceted and Save the Children, UMCOR and IRD) are working side by side with the Mimstry of
Health National Reproductive Health Office (NRHO) and local NGOs in order to achieve its
goals. The program strategies are aimed to strengthen knowledge, use and practices regarding
Family Planning on the community level while also strengthening the service side of FP including
knowledge of the health providers, contraceptive supply through pharmadies, and improving the
standards of a select number of the FP service delivery centers.

Upon approval of TIRF, the RFP was sent out to seven interested organizatons. The deadline for
receiving the proposals was June 10, 2005. The proposals were received from four organizations.
As a result local NGO Umid HSSC was chosen as a training provider.

“Umid” Humanitarian and Social Support Center was registered by the Ministry of Justce as a
national NGO in 1997. Umid" HSSC is an independent national NGO working to help the
marginalized segment of the populaton, in resolving their basic needs, solving their social

" “Program for Family Planning & Reproductive Health Initiatives Summars ™ by Save the Children.
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problems, improving the educaton condition, developing communities, creating economic
opportunities tor the people erc. Its Head Office is located in Baku, u has field otfices in Sumgair,
Imishli and Fizuli and Quest House in Barda. Umid issues quarterly and yearly bulletins describing
its activities.

2. PUBLIC SERVICE ANNOUNCEMENTS ON HIV/AIDS PREVENTION, PARTS I, I AND 111,
Baku, Azetbaijan, September 2005 - December 2005

The Public Service Announcement training to be conducted in September — December 2005 in
Baku, Azerbaijan will consist of three parts:

1. Training for Ministry of Health (MOH) and NGOs in the HIV /AIDS prevendon field to better
understand what a public service announcement is so that they van procurc and wtilize such
campaigns in the future in order to affect societal and attitudinal change.

2. Traning of local advertising and production firms to increase the effectiveness of such
campaigns and have a better understanding of the volunteer natute of such activities. The training
will help them to identify roles and ways of contribution to the PSA campaigns and produce
professional PSAs on HIV/AIDS issue.

3. Competition among the trained advertising/production firms for the first nationwide HIV/AIDS
PSA campaign. The winner of the competition will be able (o procuce and ait a nationwide PSA
campaign on HIV/AIDS.

The primary goal of PSA Campaign is to select a public issue and stimulate action on those issues
through communication programs that make a measured impact. The campaign’s idea must deal
with a significant public problem through which a solution can be offered through advertsing. The
message must be actionable and relevant at the community level and focus on setvice to the public.

World Learning will select US- or NIS-based training provider for both of the trainings based on
the competitive bid resuits.

STRATEGIC OBJECTIVE 4.2
CROSS-CUTTING PROGRAMS: TRAINING AND SMALL GRANTS PROGRAM

$.0. 4.2 Completed Programs

i. EUROPEAN WEEK EINDHOVEN (EWE) 2005, Eindhoven, Norway, April 11 - 15, 2005

Three participants, a student from Academy of Public Administrarion, Azerbaijan Srate Economic
University, and Baku State University, attended the European Week of Eindhoven 2005, held in
Eindhoven, The Netherlands on April 11 — 15, 2005. The goals of the conference were to
expose European students o actual European developments hy actively leting them join in
discussion, to contribute to the integration of Europe by bringing students from many cultures
together in both a formal and informal program, to share the varied backgrounds of the
patticipating students and to pursue an equal distribution in participants from the participating
countries.

The conference program included attending lectures by prominent speakers, participadng in
interactive discussion workshops, as well as an exciting cultural program that took place throughout
the week. This year’s covering main theme How big 1s YOUR Turope? Explore its dimensions’
was divided in a triplet day themes: national, contmental, and vlinal. During the conference weck
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Europe's dimensions was discussed by focusing successively on the differences between and the
similarities of Europe's member states, the European contnent as a unity and the role of Europe 1n
the world.

The conference was very useful for the participants as they could see how active and enthusiastc
the students from other countries are. According to the participants there are few student
organizations in Azerbaijan and students here are passive and indifferent. The partapants are
planning to establish student organization and to organize an event similar to the one attended.

The training provider for the event was Eindhoven University of Technology in Eindhoven.
2, INTERNATIONAL STUDENT WEEK IN ILMENAU, [lmenau, Germany, May 21 - 29, 2005

Four particpants, 2 students from Baku State University, 1 student from Azerbaijan State Language
University and Azerbaijan State Economic University, attended International Student Week in
Hmenau held in Germany from May 21 to May 29, 2005. The goals of the conference was o
discuss peace building of youth from different countries and different visions of democracy,
address issues of conflict resolution, global war, terrorism and consensus building, search for
solutions of problems of each person’s homeland.

The confetence covered the topics on economy, religion, future, media, sdence, peoples and states,
ecological alternatives, Internet — data security, radio group, and the art groups.

To each of these topics there were between one and three discussion groups, depending on the
number of applicadons. The groups were lead by Ilmenau students as well as by motvated
participants. A group level of 15 to 20 participants proved convenient in the past years. The group
leaders were prepared and accompanied by members of the organizing commuttee.
For every workshop there was a lecrure given by a competent expert. In the workshops the
participants were given the chance to share their expenences and views, to develop solunons for
controversial subjects and to think of new project ideas. The results of the workshops were
summarized, published, and presented during the closing ceremony.

The participants from Azerbaijan selected the groups on education, and future.

In their Action Plans the participants identified several socal and youth problems that exist
throughout Azerbaijan they are: weak cooperation with and few activities with students from the
regions, lack of local NGOs that work in the areas of yvouth in the regions, lack of funds to conduct
projects/programs involving students from the regions. Using the knowledge and skills gained at
the conference the pardcipants are planning to establish effective nerwork of NGOs working on
youth and social development issues with main focus on the regions and urban areas, to organize,
conduct more trainings/programs involving students from all over the country.

The program was non-compete to International Student Week in Ilmenau’s sponsonng
members.

3. 2003 - 2005 MASTER’S OF PUBLIC ADMINISTRATION — BAYAZ ZEYNALOVA, Ann Arbot,
MI, USA, August 18, 2003 — May 9, 2005

Ms. Bayaz Zeynalova has successtully completed her Master’s Degree with Universiry of Michigan
G.R. Ford School of Public Policy with a GPA of 7.692 {on a 9 pant system). During summer
mouths Ms. Zevnalova had a 10-week internship at the Mission of the Republic of Azerbaijan 1o
the UN in New York. The period of her internship coincided with the main session of the UN
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Economic and Social Council (ECOSOC), and a preparatoty process for this session. Her duties at
the Mission included participation in the sessions of ECOSOC, preparation of tepotts on the
meetings for further communication to the Ministry of Foreign Affairs, research on various topics
relared to the themes of ECOSOC session, dratting the statements of Azerbaijani delegation and
others.

Bayaz’s master degree helped her to narrow her career expectaticns. The knowledge gained at the
university arouses her interests in such areas as statistical research methods, program evaluation,
development finance, economic policy, development issues. She intends to apply her skills and
knowledge for the social and economic advancement of Azerbaiian. 'n particular she would Jike to
work on economic policy-making and develupment programs. Bavaz has long-term plans to putsue
2 PhD degree and to be involved in teaching of economic disciplines, and designing curriculum
development for the universites.

4. 2003 ~ 2005 MASTER’S OF PUBLIC HEALTH — SEVIN] TOPCHUBASHEVA, Birmingham,
August 11, 2003 — May 10, 2005

Ms. Sevinj Topchubasheva has successfully completed her Master’s Degree with University of
Alabama School of Public Health with a GPA of 3.75. Dunng the summer months Seving had an
internship at the Jefferson County Department of Health where she zained valuable health research
and policy experience.

Upon completion of her master’s degree Sevinj intends to find a job in the field of Public Health
that would give her an opportunity to contribute into development of health care system in
Azerbaijan and be actively involved in health policy-making.

While at University Ms. Topchubasheva was involved in non-academic activities such as community
health program “Access to Health Care”, and seminats organized by John ]. Sparkman Center for
International Public Health Education, summer school for the health care professionals from
different developing countries.

5. 2003 — 2005 MASTER’S OF BUSINESS ADMINISTRATION — AZER ALIYEV, Nashville, TN,
USA, July 9, 2003 — May 17, 2005

Mr. Azer Aliyev has successfully completed his 2-year master’s degree with Vanderbilt University,
Owen Graduate School of Managernent with a GPA of 3.1. At the very beginning of his studies
Azer experienced difficulties with the language, and was under pressure due to educational system
differences, different life styles and fear of possible failure.

During summer months Mr. Alivev had a 2-month internship with Bank World Inc. in Washington,
DC, USA. At the time of his intemship Azer participated in the organization of an anti-money
laundering conference in Baku and prepared materials and gave presentation for seminar lecrures
on Leadership.

For now Azet’s plans for future both educational and professional are undclear; he does not have
any intention to continue his studies, he may start his own business, or go to government sector, or
advance 1n one of private companies.

6. 2003 - 2005 MASTER’S OF PUBLIC ADMINISTRATION - ZAUR MUSLUMOYV, Dutham, NC,
USA, August 6, 2003 — May 18, 2005
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Mr. Zaur Muslumov has successfully completed his master’s degree with Duke University with
major on International Development Policy. His GPA was a 3.7. During summer Zaur had 3-
month internship with East-West Center in Honolulu, HI, working on their project “The Future of
Tourism in Asia and the Pacific Islands”. At the time of the intemship, Mr. Muslumov was
involved in preparation of damset for running a Gravity-model analysis on tourist arrivals, and
economic and policy analysis of the proposals on the Great Silk-Road Project.

In fall 2005 Zaur will seart his PhD-level studies at Khazar University here in Baku. For now he is
in the process of secking a job with mostly private and internadonal development organizations.

7. 2003 - 2005 MASTER’S OF PUBLIC ADMINISTRATION - NARMINA [BRAHIMOVA,
Minneapolis, MN, USA, August 24, 2003 - May 24, 2005

Ms. Narmina Ibrahimova has successfully completed her 2-year master’s degree with University of
Minnesota, Humphrey Institute with dual concentration on Economic Development and Public
and Nonprofit Management. Her GPA was a 3.75. At university she received a distinction for best
debate in her Government failure class. During summer months Ms. Ibrahimova had 10-week
internship with Embassy of Azerbaijan in Washington, DC, USA, where she worked on issues of
economic development and conflict resolution, participated in round-table discussion on these
issues with foreign experts and local officals, and gained an insight into embassy’s work an
Azerbatjan foreign policy.

Narmina intends to gain PhD in economics, find a job, preferably, with Ministry of Foreign Affairs,
or an international non-profit organization, area of foreign policy planning/conflict resolunon or
economic development.

8. 2003 - 2005 MASTER’S OF BUSINESS ADMINISTRATION — ELEKHAN AGI‘WHRZOYEV,
Atlanta, GA, USA, August 3, 2003 - June 21, 2605

Mr. Elkhan Aghamirzoyev has successfully completed his master’s degree with Emory University
Goizueta School of Business.

Mr. Aghamirzoyev’s evaluation will be provided in the next quartesly report.

$.0. 4.2 Active Programs
1. Master’s Degree 2004 — 2006

The aim of this program is to further prepare young Azerl men and women who have
demonstrated strong leadership capacity in their professional, technical and managenal careers to
become progressive, forward thinking and visionary leaders. The long-term poal of the program is
to create a cadre of internationally trained and high quality professional economic policy and
decision-makers, managers and administrators.

This quarter 9 participants of this program departed to the USA ro begin their studies at the
universities:

Agshin Mirza-zada, an MBA candidate, has been admitted 10 John Donahue Graduate School
of Business Duquesne University, Pittsburgh, PA, USA. The program started on August 3, 2004
and completes on June 4, 2006
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The program will consist of two parts:

1. US-based: this ten-day study tour will consist of two primary site visits — the Educational Testing
Service (ETS) site and a nearby small-medium-sized public university.

2. Azerbaijan-based: this two-week consultancy will include an institutional assessment of the State
Commussion on Student Admissions, paying particular attention to the next entrance exams being
developed.

Educational Testing Setvice was identified as the only national educational testing service in the
United States qualified to provide this training. ETS is the premier educational testing service
handling the design and implementation of the GMATSs, GREs, SATs, and TOEFL. ETS’ Global
Institute is the international training and consultancy arm, which has extensive experience working
with Ministries of Education in over 35 countries to strengthen the academic performance of
students. They have regional expetience having worked in Georgia as well as Central Asia.

I1. SEMIANNUAL UPDATE FOR FEE-FOR-SERVICE (FFS) ACTIVITY

In addition to implementing Participant Training Programs, World Leaming is also responsible to
provide training services to USAID-funded implementers upon request. Fee for Service {(FFS}
acavities are provided within the framework of the USG ADS 253 and USAID Europe and Eurasia
Participant Trraining regulations. These actvities are most often associated with, but not limited 0
US-based trainings and include obtaining )-1 visas, facilitating medical reviews, arranging for HAC
insurance, and conducting English Language testing. World Leaming enters into an agreement with
the USAID-funded implementers for the specific training support services they need.

In order to clarify the concept of Training for Fee for Services for the USAID-funded partners, as
well as facilitate the service selection process and provide the required data for reporting, World
Learning drafted a Fee for Service (FFS) Application Package. The package was submitted and
approved by USAID - Azerbaijan and then distributed among all USAID funded implementers.

For the period of January 01 - June 30, 2005 World Learning negonated and implemented the
following FFS agreements:

2 Fee for Service Agreement with American International Health Association

The total number of participants processed under Fee for Service Agreements this quarter was 11,
of which 10 was female (91%).

See Attachment 4 for complete list of Fee For Service Activites (February 2002 - June 30, 2005).
III. SEMI-ANNUAL REVIEW OF PROGRESS ON PERFORMANCE MONITORING PLAN (PMP)
A. TRAINING NEEDS ASSESSMENT AND PERFORMANCE ANALYSES

To identify key institutions throughout Azerbaijan and critical skill deficiencies or performance gaps 1o be

addressed through training
# 1dentified institutions Critical skill deficiencies or performance gaps |
1 | Lawvers, jurists Lack of svstem of Alternarrve Dispute Resolunon
2 | Shore Overseas Azerbanan staff Tnsufficien: accounung; financal system used m Shore

Orverseas Azerbanan

3 Execute committees, central government, | Lack of proper commurucagon and coopetauon
local and central media - between the government authonues and media

World Learning START Caucasus - Azerbaijan 1
Semi Annua! Report Period: January 1. 2003 to June 30, 2003



% sl i
‘.j »

'§ 4 i It

P

: 1 ity

(oL

e

o i Eacs
LA e

.

PR

;

et vem

i.
SRR
TR
ek
23
zv'b

P D)

R ) PR RS

v

o 3

'
v
v
e

S

1
b

e

R K S

(3
12
o

R A RV A I R




HIDULUIRRISSORUIRIN

d
v
Tk
1}

i}

t}
)
-
o
1




8 | Psychosocial Representatives of | Nominations by | © 35 representauves of 13722
Traiming for Civil | different institutions | Azerbaijan psychiatric hospirals, 3%
Society dealing with Psychosocial NGO:s, department of 63%

psychosocial 1ssues | Association psychuuy of vanous
{APA) unrversities and hospitals

9 | Cost Recovery Active members of | IMC * 4 representatives from 2174

Workshop Facility nomipations Sabirabad 8% ;
Maanzgement Boards * 4 representatives from i 16%0
from 5 southern Saathi '
regions created by - 7 representatives from
IMC Imighl:

- 4 representatives from
Beylagan

* 6 representatives from
Bilasuvar

10 | Intemnational The natonal Competitive - 2 students from Baku 3/2
Jessup Moot competition State University LU
Court winning team * 3 students from Khazar 40%
Competition . University

11 | Furopean Week The participants USAID :* 1 student from Baku State 1/ 2
Eindhoven were invited by the | nominatons i University 133/
(EWE) 2005 organerers _+ 1 student from Academy © 67%

' of Public Administration
“+ 1 student from Azerbaian |
i Baku Fconomic University ;

12 | Civic Education | The partcipants Nominations by | - 1 representatve from 46
School-Based who are members of | USAID and * Minisery of Education 0% /
Activities Study IFES Azerbaifan IFES | * 1 representative from | 6%
Tour inttated SAC ~ Ministry of Educationin

Mentor training i Sumpait
program .- 7 teachers
- 1 representative of IFES
13 | Election 00

Programs fmpact
Assessmeot

14 | US Agriculrural Representatives of | Nominations by | - 8 represenauves pubhic 1353

Sector Study Tour | povernment bodies | the Ministry of sector  B1% ;
working in Economic * 8 representatives of P 19%
agncultural sector Development / prvate sector ;
and agribusiness Agranan Policy
eatrepreneurs Department :

153 | Negotation Skills { Directors and Nominations by | © 13 parnapants 1o Baku 16 732
for Bridge managers of UMCOR, Save [° 19 partcpants in Ganja 33°%% ¢/
Networks ENGOs and the Children * 16 participants in Barda  + 66%

NRHO workingin =~ and IRD :
Family Planning and
I Reproductive
| Health area i ;

16 | International The participants - USAID i+ 2 students trom Baku 173
Student Week in ;| were invited by the | nominations . State Untversity 1 25%
Himenau organizers : .+ 1 student from Azerbatan  75%

i FEconomic Uarversity
© 1 student from Azerbanan

’ : . University of Languages

17 1 SQL Server _iﬁﬁzeri Star Nominanons by * MIS Manager at Azen Star 1 0
Management i Microfinance LLC | Azen Star AMicrofinance LLC e s o7
| MIS employee “\Microfinance o
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18 | 8% Annual Government Nominations by_'\ Tl rci_;r‘;sentative from Milli | 5/0
Conference of officials and ACDI/VOCA, | Mels 100% /0%
Microfinance representatives of MED, e | representative from
Institutions in INGOs working Parliament, AMimstry of Taxes
Romania with microfinance Cabinet of * 1 mepresentative from

institutions Ministers, NBA Manonal Bank of
i Azerbaijan !
{ 1 representative of
CredApro
7 1 representadve of
ACDIVOCA
[ 19 } Global Health Representatives of | Nominatons by | - 2 representatives from the | 1 /1
‘[ Council’s 320 Ministry of Health | USAID and Minstry of Health 50% /
Annual | Ministry of 50%
Conference Health } L

20 | 18% International | Government Nominations by ‘ * 1 nepresentative from 2/0
Training Program | officials working in | Ministry of Ministry of Economic 100%,/0%
on Utility public utlity Economic Develnpment
Regulation and regulatory area ' Development - 1 representative form
Strategy [ and Ministry of | Ministry of

i Communication Communication and
and [nformasion Technologies
Informanon
. Technologies |

21 | Forum on Civil society Community | | rcpresentative from Save | 1/ 1
Sustainability of representatives from | Empowerment the Children 50% /

Civil Society the Region, official | Network * 1 representative of 50%
Orgamzations in | donors and NoMINAaons Azerbaijan Women and
CEE, the CIS, the | development Development Center
Batlkans and partner
Turkey Qrganizations,

INGOs and

foundations

operating in the

i Region, and local )
- | civil sociery |

22 T 2003 ~ 2005 MPH Proper academic Competitive ; 0/1
— Zulfiyya background, E 0/ 100%
Samadova Good academic

23 | 2003 ~ 2005 MPA | standing from the Competitive 0/1
— Bayaz local university, : 0/ 100%
Zeynalova y 3-year work :

24 | 2003 -~ 2005 MPH | experience; Competitive 0/1
— Sevinj Exccllent 0/ 100%
Topchubasheva professional )

25 | 2003 - 2005 MBA | knowledge of Competitive 1/0
— Azer Aliyev English language; o 100%/0%

26 | 2003 - 2005 MPA | etc. Compettive 1/0
— Zaur Muslumov - 100% /(0%

27 | 2003 - 2005 MPA Competitive 0/1
— Narmmnina 0/100%
Ibrahimova L e |

28 | 2003 ~ 2005 MBA [ Campentive 1/4 i
- Elkhan f 100%/0 |
Aghamirzoyev _ _____#_,,L_._,,ﬁ___,u,,._,_._ ) ‘
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Tour Enterprise order to begin the process of
Europe training more teachers in the
SAC methodology, thereby
improving the sustainabiliy of
the programming.
13 | Election Programs | Robert Leonard | Baku and May 5 ~ June | To assess the impact of
Impact Assessment | — Independent | regions, 9, 2005 assistance provided by USAID
; Copsultant Azerbatjan Democracy and Governance
| Partner activities that
" supported the development of
free and fair elechons m I
Azerbaijan during the 2003 i
Presidental elections and the
2004 Municipal elecnons.
14 | US Agricultural International = Washington,  May 9 - 27 To expose people working 1o
Sector Study Tour Center for Sold | DC, Des 2005 the agricultural sector
Fertility and Moines, LA, {including povernment
Agneultural Muscle agencies and insurutons,
: Development Shoals, AL university departments,
(IFDQC) USA enterprises and NGOs) 10 the
! LS. agribusiness sectot and
the policy environment that
supports agnbusiness in the
. United States. ‘
15 | Negotaton Skills  Conseasus Baku, May 11 - To develop the capaary of the |
for Bridge | Building Ganja, June 2,2005  Bridge Networks to
, Networks ! Tastitute . Barda, collaboranvely advocate for '
. Certified | Azerbaijan Family Planning and |
~ Trainers " Reproductive Health issues, at
: : the commumty level
16 | Internadonal | The Ilmenau ! Iimenau, May 21 - 29, To provide 2 forum where
Student Week in ! Technical " Germany 2005 students, scientsts and
[lmenau - University outstanding public fgures
from all over the world can
meet 10 exchange their Weas,
; opinicas and visons.
17 | SQL Server AlC Group Lid. ‘ Baku, : May 2327 To unprove wternal
Management | Azerbaijan | 2005 operations processing of the
: ’ Azeni Star Microfinance LLC
: (ASM) in order to mprove
ASM’s position 1n strong cl!:nt
i onented compentive
! atmosphere by taining MIS
Manager of Azen Star
Microfinance 1LLC
! Microsoft proposed SQL
,' : Server Development course.
18 | 8¢ Annual Microfinance Bucharest, May 26 — 28, To acknowledge the
I Conference of + Center (MFC) Romarnia 2005 mportance of Microfinance 1 |
| i Microfinance . for Cental and providing access to financial
' I Institutions in * Eastern Europe services for low-income
| " Romania and the Newly people.
Independent
States
19 ' Global Health The Global Washington, May 31 ~ To increase knowledge and
Council’s 32nd Health Councii  DC, USA Tune 3, 2003 improve work of health

Annual Conference

professionals withun the

World Learning START Caucasus ~ Azerbaijan
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:m ) I sclected sphere of Health Care. |
20 | 18" Internatonal Public Utlity Gainesville, June 6 -17, i To enhance the economic,
Traimng Program Research Center | FL, USA 2005 ! financial, and strategic skills of
on Udlity at University of ~aselect group of senior utlity
Regulation and Florida and regulators and regulatory
Strategy World Bank strategists from around the
wortld. )
21 | Foram on World Bank — Bratislava, rjunc 9-.1%1, i To establish a common
Sustainability of NGO Working | Stovaklia 2005 j understanding of the concept
Civil Society Group for | | of "sustainability," discuss
Organizations in Europe & ! skills needed to attain
CEE, the (IS, the Central Asia i sustainability, and share some
Balkans and Turkey | (ECA) Region i best practices from the E&E |
; region. |
| 22 | 2003 - 2005 MPH ~ { Tulane New Otrleans, | August 21, i To further prepare young
i Zulfiyya Samadova | University LA, USA 2003 — ! Azeti men and women who
I Janmary 10, I have demonstrated strong
i 2005 _| leadership capacity in their
23 | 2003 — 2005 MPA —~ | University of Ann Arbor, ITugust 18, ‘| professional, technical and
Bayaz Zeynalova Michigan MI, USA | 2003 — May ©, : managerial careers to become
| 2005 | progressive, forward thinking
24 | 2003 - 2005 MPII - | University of Birmingham, | August 11, | and visionary leaders. The
Sevinj Alabama AL, USA J 2003 — May - long-term goal of the program
Topchubasheva , | 10,2005 | 1s to create a cadre of
25 | 2003 — 2005 MBA - i Vanderbilt Nashville, July 9, 2003 - internationally trained and high
Azer Aliyev University TN, USA May 17, 2005 . qualnty professional economic
26 | 2003 — 2005 MPA — | Duke University | Durham, NC, | Auvgust 6, i policy and decision-makers,
Zaur Muslumov USA 2003 — May managers and administrators.
182005 |
27 | 2003 — 2005 MPA — | University of Minneapols, | August 23,
Narmina Mincesota MN, USA 2003 — May
Ibrahitmova 24, 2005
28 | 2003 - 2005 MBA — | Emory ‘ Atlanta, GA, | August 03,
Elkhan University USA 2003 — June
Lﬂsg&anﬁmyw | L 21, 2005

E. PRE-DEPARTURE INTERVENTIONS (ORIENTATION, SETTING OF TRAINING OBJECTIVES

AND TRAINEE COMMITMENTS,

TESTING, MEDICAL CLEARANCES)

VISA PROCESSING, FLIGHT ARRANGEMENTS,

LANGUAGE

To prepare participants for training to ensure that they are prepared hgistially

During the period, World Learning conducted 8 pre-departure orientations for third country
trainings and 4 pre-departure orientations for the trainings conducted in the United States of
America. In all cases a pre-departure orientation checklist was used as a basis for discussion and the
training implementation plan was discussed in detad with the participants. Each pre-departure
otientation included a session on action planning dunng which, the participants were given a
document that includes guidelines on action planning and a sample action plan format.

F. ADMINISTRATIVE ARRANGEMENTS FOR PARTICIPANTS (ORIENTATION IN USA, PAYMENTS
AND FINANCIAL SERVICES, HAC, TAX)

World Learning START Caucasus

To prepare pariicipants for training io ensuve thal adwinistrative regaiverients go smonthly

Azerbaijan

Semi Annual Report Period: January 1 2003 10 June 30 2003
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During this period World Learning and [IE have conducted 4 orientation meetings for 25
participants of 4 UST programs:

International Jessup Moot Court Competition (5 participants)

US Agricultural Sector Study Tour (16 participants)

Global Health Council’s 32 Annual Conference (2 participants)

18® International Training Program on Utility Regulation and Strategy (2 participants)

All the participants were enrolled in Health and Accident Coverage (HAC) with the assistance of
IIE. During orentanon meetings the participants were paid theit M&IE, as well as other payments
for ground transportation and airport transfers. IIE dealt with tax payment issues. All the
participants passed medical examination in German Clinic located in Baku.

G. POST-TRAINING FOLLOW-UP

* To provide nceded interventions so that trainees apply their new skills/knowledge in their
workplace

Follow-up debriefings were scheduled for all programs. In addition, World Learning has 2 policy of
contacting select participants within six months of their return to discuss the progress that they
have made toward the achievement of their action plans.

World Learning will begin to implement the Follow-on Financing component of the START task
order in FY2006. World Learning is currently finalizing the USAID/Caucasus Follow-On
Financing Application Kit, which will include program and budget development guidelines,
eligibility requirements and resimctions. The follow-on acdvides will include but not Limited to:

e Follow-on Workshop or series of workshops or seminars to share intormation and

knowledge gained in the training program.

e Attending in-country conferences.

e Public education campaigns or other media events including press conferences.

® Professional development seminars conducted by local training providers.

Iv. LOCAL TRAINING PROVIDER STRENGTHENING

Many WL/Azerbaijan training interventions were awarded to local organizatons, thus
strengthening their capacity. The following trainings have been implemented by local traming
providers:

® Local organizanon International Press Club was chosen to conduct training under SO 2.1
Media’s Improved Access to the Govemnment Representatives at the Central and Local Level
within the Presidential Regional Development.

¢ In the frame of The State Program on Poverty Reduction and Economic Development: Public
Education and Qutreach Program 2004, SO 21, local NGOs “Umid” and Azerbaijan
Community Development Resource Training and Research Center (ACDRTRC) were chosen
to conduct Town Hall Meetngs (THM) and Fim Production, accordingly. The media
component patt is on going duning this penod.

* On the competitive bid local NGO Azerbaijan Community Development Research Traimng
and Resource Center was selected to produce Public Services Announcements for the program
under SO 2.1 Public Education Program on the Needs and Abilities of People with Disabiliies.
The training is on going during this period.

Warld Learning START Caucasus - Azerbaijan
Semi Annual Report Perfod: January 1, 2003 10 June 30, 2005
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* Local association Azerbaijan Project Management Associaion (AzPMA) was chosen as a
training provider for the program “Project Management Training and Certification Program”
under SO 1.3.

* Local NGO Azerbaijan Psychological Association (APA) conducted training under SO 3.1
entitled “Psychosocial Training for Civil Society”

¢ The program, SO 3.1, Negotiation Skills for Bridpe Nerworks wus non-compete to USAID-
funded Consensus Building [nstitute trained and certified local trainers (within The Negotiation
Skills Training Program for Political Managers conducted by Consensus Building Institute in
Azerbaijan on February 17 - November 24, 2004).

V. PROGRESS ON GENDER DEVELOPMENT

When participant lists are being developed for individual programs, World Learning is careful to ask
the nominating officials to consider the nomination of women who match the approved participant
profile indicators. This is especially important in sectors where initial participant lists more often
than not yield only men. When asked to consider gender when developing participant lists, partners
are often able to include appropriate female candidates in the participant lists. World Learning will
continue to promote women by looking for creative and effective ways to encourage patiners to
make participant nominations from a base of equality.

During the first half of the year 2005 total mimber of participants was 872 among which the
percentage of female participation was 17%.

VI. UTILIZATION OF HSIs / HBCUS

World T.eamning and it’s subcontractor, ITE, made special efforts to submit participants’ admissions
applications for the 2004 — 2006 Master’s Degree Program to HBCUs. Of the twelve finalists, six
had applications that were submitted to HBCUs., All placements were made with the following
criteria (in order of priority):

HBCUs take precedence — except where another school ofters full mition waiver.

Full tuition waivers take second priority.

$5,000/yr (of less) tuition fee from an HBCU takes precedence over a full university waiver.
If criteria #1-3 do not apply, the finalist can choose amongst those universities that are
within $5,000 of each other.

Bl

Despite this aggressive placement strategy, none of the participants were placed at an HBCU.,
Every application for each participant was sent to universities at the same time to ensure a level
playing field. While ITE and WL waited for responses from HBCUs, acceptance offers from other
programs arrived, many being full and partial scholarships. With the consultaton of USAID/Ax,
the decision was made to make placement decisions despite the pending HBCU applications.

VII. SEMIANNUAL ADMINISTRATIVE OVERVIEW
COUNTRY OFFICES/ PERSONNEL/APPROVALS
TAXATION/LEGAL TSSUES

CosT CONTAINMENT

The following Cost Containment etforts totaling $20,988 were innlemented by the program staff
during the procurement ot the programs:

World Learning START Caucasus - Azerbaijon
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*  Within Civic Education School-Based Acdvites Study Tour, after changing arrival and
departure dates as well as flight from Czech Airlines to Austrian, the final budget was decreased
from $24,500 to $15,912 representing a cost savings of $8,088.

The initial budger submitted by IREX ProMedia which was $29,000 for the program “Televised
Town Hall Meetings: Presidential Election Decree” has been further negonated and decreased
by $12,900.

REPORTS AND DELIVERABLES
Monthly, quarterly, semi-znnual and annual reports are sent to WL, Washington, USAID Thbilisi and

USAID Baku offices. Monthly reports are in the form of a monthly pipeline.

L
tud

World Learning START Caucasus - Azerbaian
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L INTRODUCTORY STATEMENT

USAID/Caucasus, covering the Republics of Georgia and Azerbaijan, signed a Task
Order with World Learning, under the START IQC - Strategic Technical Assistance
for Results with Training — to support its human capacity development activities. The
Task Order, covering a three-year period from January 15, 2002 to August 26, 2006,
supports USAID in the Caucasus in its efforts to integrate training within most of its
sectoral programs to supplement and strengthen the impact of its technical assistance.

The Task Order, known as START/Caucasus, supports each Mission’s participant
training program and is designed and implemented to contribute to the
accomplishment of development results as defined by each Mission, and supports all
strategic objectives in each Mission’s portfolio. There are four major elements: short-
term training; longer-term, academic training; post-training support; and institutional
human resource assessments and analyses. Support within each element includes, but
is not necessarily limited to:

Needs assessment and analyses

Planning and development of training programs
Recruitment and selection of qualified candidates
Programming and placement

Pre-departure interventions

Monitoring and Administrative arrangements
Follow-up and alumni development

Assessment of training effectiveness

Data maintenance and reporting

Services provided to other USAID activities

World Learning is supported in this activity by its START IQC partners, the Institute
of International Education for US placement and monitoring, and Development Info
Structure and Partners Intemational for data management and technology support.

World Learning START Cuucasus - Georgia
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II. QUARTERLY UPDATE OF START/CAUCASUS - GEORGIA
PROGRAMS

The matrix of training programs is attached (Please see Attachment A: TraiNet
Generated Update of USAID/Caucasus Programs). The mairix is created on a
quarterly basis, based on information submitted and contained in the TraiNet
database. The matrix includes the required information per the START task order as
follows:

Aggregated data with number of participants;
Name of program;

Gender of participants;

Type of venue/location;

Current program status.

s & @ o 9

Statistical Overview

Summary Table
SO# | Numberof | Number of Participants
Events | Mal _ Lemale Total
In-country 1.3 4 63 42 105
Events 1.5 1 5 v 12
2.31 1 40 35 75
Third Country 1.3 2 3 - 3
Events 3.4 4 12 ' 10 22
US-based 1.3 1 - - -
Events 231 3 14 16 30 |
16 : 137 110 247 ’

*Includes residual 2004 programs completed during the reporting petiod.

IL QUARTERLY SUMMARY OF PROGRAM EVALUATIONS

Residual 2003 Programs

STRATEGIC OBJECTIVE 1.31: Accelerated Development and Growth of
Private Enterprises to Create Jobs

The (anti-}Money Laundering Training Program consisted of two components: a
Third Country Observation Tour (in Greece) for three representatives of the Financial
Monitoring Service (FMS), and an in-country program for representatives of the
FMS, the National Bank of Georgia (NBG), selected Georgian commercial
institutions, and GoG officials from other offices/institutions.

The goal of the training program was to introduce internationatly-recognized
successful approaches to combating money laundering. Compenent 1 was conducted
on September 8 — 12, 2003 in Athens, Greece. Part A of (Component II, in-country
training for monitoring and regulatory agencies that work with and report to the FMS
was conducted by experts from the US Treasury October 7-18. 2003.

World Learning START/Cancasuy - Georgia
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Part B of Component [I: Basic Analyst Training Course for FMS took place in Thilisi,
in March 2005. The training event was conducted by the US Government Financial
Crimes Enforcement Network (FinCEN) expert trainers Susan Ireland (FinCEN),
Aristides Jiminez Lopez (BCIS/Customs), and Deborah Ansman (FBI). In order to
better prepare for the IC event, World Learning sent Mr. Paata Giorgashvili, FMS
Head of Analytical Department, to the US immediately preceding the in-country
event. During his one-week visit (February 19-26) Mr. Giorgashvili worked together
with FinCEN to gain a thorough understanding of FinCEN’s analytical procedures,
and at the same time assist FinCEN’s trainers in preparation for the Basic Analyst
Training Course.

The course itself was conducted March 9-18, 2005. Representatives of the FMS, the
National Bank of Georgia, the Prosecutor’s Office, the Customs Department and the
National Securities Commission participated in this event. The foliowing topics were
presented:

1. The Intelligence Cycle 8. informal Transfer Systems
2. Analytical and Critical Thinking 9. Charting and Presentations
3. Sources of Information 10. Strategic Assessments
4, Bank and Business Records 11. Suspicious  Transaction  Reports
5. Leads and Indicators of Financial Analysis
Fraud 12. Pro-active Targeting
6. International Banking & Wire 13. Asset Forfeiture
Transfers 14. Money Laundering Analysis and
7. Money Laundering Methods Investigation Typologies
Success Story

The Anti-Money Laundering program (including the 2004 US Study Tour) has greatly
assisted the establishment and institutional functionality of the FMS. Since 2003, the
capacities of the FMS has increased significantly in terms of their operational
capacities/protocols, as well as their abilities to cooperate with international partners to meet
their obligations vis a vis monitoring and reporting on cross-border activity. In June 2004,
the FMS became a member of the Egmont Group and an observer of the Eurasian Group on
Combating Money Laundering and Financing of Terrorism. This has enabled them to
exchange information with members of this international coordination bedies. As a result,
the FMS has issued ordinances determining the list of terrorists and persons supporting
terrorism, as well as list of non-cooperative zones (so-called “black list”, i.e. states and
territories where anti-money laundering measures are not or are inadequately undertaken)
based on information from and recommendations of these international organizations.

Within Georgia, and for the purposes of receiving full information and conducting detailed
analyses, the FMS has established close business contacts with authorities such as the
General Prosecutor’s Office of Georgia, the Ministry of Intermal Affairs, the National
Central Bureau of Interpol and the State Department of Statistics. As a result of cooperation
between the FMS and the Special Service on Preveation of Legalization of Illicit Income, in
July 2604, the first money laundering criminal case involving a Georgian bank was opened.
" During the investigation it was revealed that hundreds of miltions US dollars may have been
. laundered, and the National Bank of Georgia has withdrawn the license of the suspected

bank.
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Residual 2004 Programs

STRATEGIC OBJECTIVE 1.31: Accelerated Development and Growth of
Private Enterprises to Create Jobs

The Real Estate Code of Ethics training program (the third in the series of four real
estate sector programs) aimed at developing national standards for real estate
practitioners in Georgia. The program, developed and conducted under non-
competitive procurement procedure by the expert trainer from the International Real
Property Foundation (IRPF), Ms. Judith Lindenau, was held in Borjomi on February
25-27, 2005. The event provided training for the representatives of the Georgian Real
Estate Association (GREA) and the Georgian Federation of Professional Asset
Valuators (GFPAV). In addition, 8 trainees from the previcus Training of Trainers
program participated to learn how to teach this course in the future. During the 3-day
training course, the participants were introduced to the following topics:

Historical Perspective and Background

Analysis of GREA Code of Ethics

Development of Anaiytical and Instructive Scenarios

Discussion of Public Relations Benefits

Articulation of the “Public Promise” of the Professional Code of Ethics
Definition of “Ethics” and “Business Protocol”

Articulation of Protocol Expectations in the Georgian Real Estate Community
Components of Code of Ethics Enforcement Procedures: Fair Notice, Hearing
Panels, Appeals, Reporting of Violations, Equitable Censure

9. Continuation of Day 2 Material

10. Development of a Procedural Reference Guide for GREA

11. Discussion of Case Studies

12. Staging of a Mock Hearing

N il

Of interest, a discussion/breakout session took place in which attendees constructed
case studies of Code of Ethics violations and presented the results to the entire group.
The Valuers formed a separate work group to formulate a proposed industry-specific
Code of Ethics. The following lessons were learned:

1. The GREA must appoint an Ethics Committee as a standing Association
Committee. This Committee must continually review the current Code of
Ethics to make sure it complies with current practices and jaws. New standard
of Practice should be added as necessary to clarify the current Code.

2. The valuation community needs to formulate and adopt its own industry-
specific Code.

3. The GREA needs to implement a membership agreement that can be signed by
prospective members spelling out their commitment to the Code of Ethics and
their responsibility to resolve disputes through the Association enforcement
process.

4. New members need to acknowledge that they have read and understand the
Code, and may even have to complete an orientation program.

5. The Ethics Committee should also evaluate communication and teaching
resources for the Association. These resources might include the construction
of case studies illustrating various articles ot the Cedle. These case studies can

World Learning START/ Caucasuys - Georgia
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be collected and made available to all members as apart of the instructional
process.

6. The Association may also strongly consider developing standard forms for
member use. These forms address the disclosure issues mentioned in the
Code, and standardize professional behavior throughout the organization. A
library of these forms is also a value-added service for Association members.

During the classroom exercises the participants examined the principles of ethics
complaints (faimess of notification and appeal, judgment by knowledge peers, appeal
process and appropriate censure, and construct a complaint scenario). They then role-
played the process, including a hearing and judgment. The emphasis was on
developing a workable prototype within their culture and community, which can be
implemented by the Association. This exercise was the culmination of the seminar,
and lasted over Y2 day. Almost everyone in the class had a role to play in the scenario,
and the entire class was highly involved. Lessons learned were in area of complexity
of behavior, fairness or judgment, and the need to institutionalize the process into the
Associations’ organizational structure.

The following are the highlights from participants’ action plans and the expert
trainer’s recommendations:

1. The GREA needs a Structural Audit.

2. Standard Forms: The GREA could receive a large impetus form developing
some standard operational forms for the Code of Ethics (complaint forms,
findings the hearing panels, etc.).

3. Marketing: GREA members are most interested in marketing possibilities for
investment properties. Assistance in developing cooperative marketing tools
for GREA member would greatly benefit members and add value-added
service to the Association,

4. Revitalize GREA’s Ethics Committee. Implement the following committee

activities:
¢ Educate the Membership
i. Role Playing
ii. Brochure

Monitor the procedure and make sure complaint process is working

Identify and train experts to serve on panels

Implement a public relations campaign

Create and adopt a procedures manual for processing a2 Code of Ethics

complaint

5. Valuers: Need help with Association structure and with developing a Code of
Ethics. The GFPAV is at best rudimentary at this point, and needs assistance
with basic Association infrastructure issue, and in developing and adopting a
Code of Ethics

The attendees in this three-day workshop comprised a very vibrant and enthusiastic
representation of the developing real estate community in Georgia. However, the
associations represented are in need of focus and support, particularly in the areas of
developing the association infrastructure through refining the membership and dues
structure, enhancing association resource through non-dues revenue sources, full time
association Management. and activation of the existing committees and Board of
Directors. For the GREA. a re-evaluation of the existing Association structure and
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business plan would seem to be a necessary step. For the GFPAV, the members are
ready to continue the shaping a formal association. In both cases, strong and
proactive associations will be of great help to the developing business environment in
Georgia.

STRATEGIC OBJECTIVE 1.5: A More Economically Efficient and
Environmentally Sustainable Energy Sector

The goal of the Workshop on Social Safety Net was to contribute to lessening the
impact of energy reforms in Georgia on vulnerable low-income households during the
coming transition period, by bringing together stakeholders nvelved in social safety
net issues in the energy sector (Governmental organizations, NGOs and other
stakeholders), including those responsible for energy and socia! safety net policies at
the national and local levels for the purpose of beginning the development of a
comprehensive energy-related social safety net policy in Georgia. The program was
held in Likani, from February 22 to 25, 2005. The training was conducted by the team
of trainers from the Urban Institute.

The workshop exposed the participants to various types of welfare payments for
vulnerable households as well as to innovative tariffs and energy efficiency measures.
Participants were provided with an opportunity of defining the affordability problem
in Georgia. Through case study exercises they were acknowledged with use of various
tariff mechanisms. According to participants' feedback, one of the most interesting
topics of the workshop was assessment of alternative approaches to easing the impact
of energy reforms.

The MLHSA is moving forward with the adoption of proxy means targeted welfare
benefits. Therefore proxy-means testing and issues regarding the particular benefit
plan to be introduced to the GOG was one of the most essential issues of the
workshop. The participants expressed great interest in methods for identifying poverty
proxies, implementing such indicators in an eligibility determination framework,
devising a framework for revising indicators over time, setting benefit levels,
verifying participant information, assessing home material status and needs,
implemeating the new benefit, and keeping administrative ccsts to a minimum.

At the end of the workshop the participants articulated the following in their action
plans:

To create the database of beneficiaries;

To elaborate poverty indicators;

To elaborate national gasification plan;

To ensure the instaliation of electric meters for vulnerable households;
To create the information bank.

STRATEGIC OBJECTIVE 2.31: More Effective, Responsive and Accountable
Local Governance

The goal of the Domestic Violence training program was to contribute to the creation
of viable and effective domestic violence legislation. Companent I of the program
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was implemented by the Minnesota Advocates for Human Rights (MAHR) in
Minnesota from January 24 to February 5, 2005. The program included all of those
topics that were identified both by the training provider and the participants as the
most important and valuable.

In addition to on-site training and expert consultants provided by MAHR, participants
observed domestic violence related court proceedings in Hennepin County District
Court and a hearing at the Minnesota Supreme Court. They also visited two local
battered women’s shelters, Casa de Esperanza and Women’s Advocates. They visited
the Hennepin County Domestic Abuse Service Center, a government office, which
assists applicants with Orders for Protection, a remedy included in the draft Georgia
law. They visited the Juvenile Justice Center and observed a hearing in the child
protection system, which involved domestic violence. Participants met with
prosecutors at the Ramsey Country Attorney’s Office and the Hennepin County
Attorney’s office who handle cases of domestic violence. Some members of the group
also participated in St. Paul Police Department “ride-alongs”. The police “ride-along”
experience provided training participants with first-hand observation of police
procedures in St. Paul.

Some of the topics covered and activities undertaken during the training in MN
inciuded the following:

General principles of the dynamics of domestic violence;

Domestic violence movement in the USA and Europe;

International legal norms and model laws on domestic violence;

Discussions on the strengths and weaknesses of domestic violence laws of
different countries, such as Bulgaria, Romania, Kosovo. The Ukraine and
Austria;

¢ Divorce and child custody.

Component Il of the program will include the publication of a domestic violence
manual and a series of in-country trainings in Tbilisi and the regions, conducted by
the program participants based on the information, knowledge and experience gained
during the US based program.

The Magistrates Tour training aimed to improve access to justice in Georgia, through
increasing the participants’ understanding of the magistrates system in the United
States and exploring options for the most appropriate and viable magistrates system
for Georgia. The program was organized and facilitated by ABA and IIE and was held
on January 8 — 22, 2005 in Washington DC. The Georgian delegation of 11 people
included the representatives of District and Supreme Courts, High Council of Justice,
Judicial Training Center, and the Members of the Parliament of Georgia.

During this two-week study tour, the participants had the possibility to meet with the
Federal Judicial Center (which provides training and administrative expertise for the
Federal Courts), the National Center for State Courts, judges. and magistrates from a
number of federal and state courts.

ABA and World Learning plan to organize a follow-on meeting in May for the
participants and other relevant stakeholders to discuss the draft Law on Magistrates
and start up the dialogue leading up to revising the draft law.
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STRATEGIC OBJECTIVE: 3.4 Increased Use of Social and Health Services and
Changed Behavior

The goal of the ongoing AUBG Academic Program is to further prepare young
Georgian men and women to become progressive, forward thinking and socially
conscious leaders, and in doing so, to contribute to the creation of a cadre of
internationally-trained and high quality professionals. To that end, the USAID
mission requested the START program to fund scholarships for three undergraduate
students at the American University in Bulgaria (AUBG). [t is therefore anticipated
that the students will not only better understand and develop the skills and knowledge
necessary to become future leaders of Georgia, but also thev will have a unique
opportunity to share their knowledge and experience with other international students
with a broad array of similar experience that stems from growing up in a
“transitional” society.

The START program has undertaken to subsidize the undergraduate study of three
Georgian students at AUBG on a yearly basis for the total of up to four years. The
funding for subsequent years is conditional upon students’ academic achievements
and a minimum grade point average (GPA) of 3.0.

Upon completion of each academic year, the students are required to return to Georgia
for participation in an internship program. The program will be chosen by the students
with the assistance and approval of World Leaming in his/her relevant field of study.
This year, the following organizations were selected: the GoG Deputy State
Minister’s Office on European and Euro-Atlantic Integration. ALDAGI Insurance
Company and the Courtyard Marriott Hotel. The terms and conditions for these
internships were agreed between WL and the respective organizations. The Scope of
Work (SOW) for the internships is being developed and will be finalized in the near
future.

The goal of the General Health Care Management program was to support the
reorganization process at the Ministry of Labor, Health and Social Affairs by
providing senior- and mid-level policy makers and managers at the Ministry with a
solid understanding of modern (post-Soviet) health care management principles and
practices. The program was held in The Czech Republic, from January 14 thorough
25, 2005. The Georgian delegation was hosted by Czech firms KNO and Centrum
Dohody.

This study tour provided the participants with a significant opportunity to receive
exposure to health care management systems that incorporated internationally
accepted management standards as well as examples of policy and financial reforms
that effectively dealt with post-Soviet health reform issues. The Georgtan delegation
was exposed to key tools of health care management in order to meet the transitional
challenges. The training acknowledged the participants with the operational and
management aspects of health care reform policies.

The group had an opportunity to meet with representatives of various state and private
institutions and organizations dealing with health care reform in the Czech Republic.
Mr. Nemec, the former General Director of the Czech Health Insurance Company,
was especially interested to meet with the group because he is currently working in
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Georgia as a financial expert of an EU funded project “Primal Health Care
Development” and he will probably co-operate with some of the participants during
the project implementation.

Participants were provided with an opportunity to become acquainted with the
reforms undertaken by the Czech Government in the field of medical education. The
Georgian delegation highly ranked the Czech model of professional medical
education and considered it to be one of the most effective and successful among the
post-communist countries and believed that above model can be applied in the
Georgian context. Some of the ideas reflected in the participants’ action plan include:

To develop the internal plan of further reorganization of the MHLSA;
To arrange the series of trainings for the employees;

To elaborate the effective mechanism of staff management,

To participate in the elaboration of a new Law on Profession Medical
Education.

The goal of the Pharmaceutical Policy Development program was to promote the
development of a modern legislative and regulatory framework for the pharmaceutical
industry in Georgia as well as to improve the national drug pricing, procurement and
logistical management policies and practices. The program was held in Poland from
February 19 to 26, 2005. The group of Georgian professionals was hosted by the
Polish organization UNILOB.

During the program the participants were exposed to the practical experience and
innovative approaches of best international practice in the field of pharmaceutical
policy development and implementation. The participants were given an opportunity
to explore the specifics of Polish pharmaceutical policy aiming at regulation and
monitoring of the pharmaceutical industry across the country. In the participants’
opinion visit to Poland let them work in a new intercultural environment, improved
their professional and managerial skills, explored new ideas, compared and contrasted
experiences, and identified successful models and “best practices” for implementation
upon their return.

The participants believe that the study tour should be beneficial not only for those
who participated directly in the training event but to their colleagues who will benefit
from a “multiplier effect” when the skills gained through practical experience are
passed on to the representatives of the government and legislative bodies in Georgia.

Following are the highlights from participants’ action plans:

To participate in efaboration of amendments to the “Law on Drugs™;

To elaborate the amendments to the “Registration Rule”;

To promote the creation of professional union of pharmaceutical firms;

To develop the code of ethics for pharmaceutical companies;

To improve the existing pharmaceutical legislation and harmonize it with
European models.

2005 PROGRAMS
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STRATEGIC OBJECTIVE 1.31: Accelerated Development and G rowth of Private
Enterprises to Create Jobs

The Workshop/Roundtable on the Main Factors of Economic Security of Georgia
was held in January 27, 2005 in Thilisi. During the Roundtable representatives from
different GoG institutions (National Security Council, Ministries of Foreign Affairs,
Economic Development, Finance, Justice, Agriculture, and etc.) together with
representatives of international donor community (Diplomatic Missions and
International Organizations/Agencies accredited in Georgia), examined the following
issues:

» Main economic risks that Georgia is facing today and proper ways to withstand
such;

Georgia’s economic security conception: main aspects and their fulfillment;
Investment and business environment in Georgia: positive achievements, main
obstacles and key steps for their overcoming;

Georgia’s economic strategy: main trends and directions;

Georgia’s new Tax Code and its conformity to the international principles;
Georgia’s customs: achievements, today’s problem and their resolving;

The on-going privatization process in Georgia.

It is expected that the event will contribute to the collaboration of practical
recommendations for improvement in the business and investment climate in Georgia,
as well as to the further economic integration of the country into the world economy
and therefore for increasing substantially an economic security of Georgia.

The ideas and suggestions expressed during the event were analyzed by the
representatives of the Department of Economic Security of National Security Council
Office of Georgia, and included into the post-workshop booklet published by the
START program in April 2005. The brochure has been delivered to the workshop
participants and other relevant organizations mandated by the NCS.

The purpose of the 1Ith Session of the Codex Alimentarius Commission was to
further educate key stakeholders in Georgia on the development of global food safety
and quality standards in order to contribute to the capacities of domestic institutions to
conform to the internationally recognized standards. The conference took place from
February 14 - 18, 2005 in Christchurch, New Zealand. The nominated Georgian
delegation consisted of the following persons: Mr. Paata Zakarashvili, Head of
Georgian Poultry Association and Mr. Zurab Rukhadze, Veterinary Doctor,
Veterinary Department at the Ministry of Agriculture of Georgia. The meeting was
designed to support the Government of Georgia in the process of formulating policies
and procedures geared toward integrating Georgian Food Safety Standards with those
recognized and promoted by the Codex Alimentarius Commission, FAO/WHO, WTO
and the EU. The conference focused on the following:

e International standards and guidelines related to food safety and hygiene;
Codes of practice appropriate for meat and poultry hvgiene;

International food quality and safety standards under Codex Alimentarius;
Draft Code of Hygienic Practice for Meat;

Veterinary Inspection;
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» Risk Based Evaluation of Organoleptic Post-Mortem Inspection Procedures
for Meat and Poultry;

¢ Microbiological Verification of Process for Control of Meat Hygiene.

The goal of the 37* session of the Cadex Alimentarius Commission on Food
Hygiene was to further educate key stakeholders in Georgia on the development of
global food safety and quality standards in order to contribute to the capacities of
domestic institutions to conform to the internationally recognized standards. The
program was conducted March 14 to 19, 2005 in Buenos Aires, Argentina. Mr.
Tornike Mgaloblishvili, Advisor to the Minister and Mr. Merab Shengelia, Deputy
Head of Food Safety Department at the Ministry of Agriculture and Food were
nominated to participate in the conference.

Due to the fact that Mr. Mgaloblishvili cancelled his participation at the very last
moment - he was assigned by the Georgian government as the chief of rescue
activities in the aftermath of avalanches in the Racha-Lechkhumi and Svaneti regions
- only Mr. Shengelia attended the conference.

The participant of the session had the opportunity to consult with counterparts from
other countries, discuss both the negative tendencies as well as positive prospects
refated to food safety and hygiene, learn the essential principles of food hygiene
applicable throughout the food chain and identify how food safety standards and
regulation influence the overall production and processing cycles. The following key
issues were discussed: '

Food hygiene applicable to all food;

Endorsement of hygiene provision in the Codex standards and codes of
practice;

Food hygiene applicable for specific food items or food groups;

Specific hygiene problems assigned by the Commission;

Microbiological risk assessment at the international level;

Microbiological risk management matters in relation to food hygiene;
Intemationally-recognized standards for the development of export/import
opportunities and domestic food market;

Development of a comprehensive self-regulated food safety program:

Food Hygiene control measures.

The goal of the HACCP Certification Training Course was to build and increase the
capacity of Georgian entrepreneurs and private companies to meet internationally
recognized food quality and safety standards in order to successfully export their
products to international markets. Michigan State University was selected to serve as
a training provider and the event took place in Gudauri from January 31 to February
3, 2005. The participants attending the training program were nominated by the
USAID Technical Assistance programs AgVantage and RAPA and represented the
Georgian exporters, producers and farmers from different regions of Georgia, as well
as the Ministry of Agriculture of Georgia.

Participants of this training program gained experience in developing a HACCP Plan
for Georgian food products. This experience is important in improving the domestic
food market and export opportunities, The participants were given an opportunity to
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get acquainted with the basic information about HACCP System and the principles of
Good Hygiene Practice (GHP), which makes them capable to assess the hygienic
practice of some Georgian companies and to make recommendations for improving it.
The participants raised their understanding on how to determine critical limits and
necessity that the critical limit has to be in compliance with the control measures.
Also, they understood the importance of monitoring the Critical Control Points
(CCPs), identifying corrective actions as well as the verification procedures.

Upon completion of the program the participants articulated the following in their
action plans:

1. To organize the training sessions for their colleagues about GHP and HACCP
in order to improve their skills and knowledge;

2. To establish working groups in the plants that will promote the good hygiene

practices in order to set up the HACCP system in the future;

To improve the GMPs in the plants;

4. To establish the HACCP system in the plants continuously to be implemented
for the certain period of time.

[}

Since the application of HACCP principles and system is new for Georgia, the
participants elaborated the following set of recommendations:

1. To inform the population about HACCP system as part of international food
safety standards;

2. To prepare brochures and informational materials about food safety standards;

3. To organize the training sessions for the farmers, focd processors and
governmental officials;

4. To work towards incorporating (private sector) HACCP standards/certification
in food safety throughout Georgia.

[ SUCCESS STORY

World Learning/START project participants Mr. Levan Samarguliani, General Director of
Georgian American Enterprise “Yorali” and Mr. Kakha Alania, Director of Ltd Nakoru,
together with other entrepreneurs, founded the Association of Diary Producers “Georgian
Milk™. The idea of establishing the association was born during the Food Safety and Quality
Control Program held on October 4-7, 2004 in Thilisi, when discussions took place about
the existing problems and difficulties facing the private sector in Georgia. This is the first
farmers’ and entrepreneurs’ union aimed at promoting diary production, improving food
safety and quality control for the domestic market, and complying with international
requirements that are necessary to export products to foreign markets.

The members of the Association clearly defined the following goals and objectives of their
activity:

1. To promote and popularize the activity of processing companies of natural milk;

2. To develop the dairy cattle in Georgia;

3. To encourage the unification of enterpriscs and farms and popularize their activities;

4. To raise populations’ awareness about benefits of usage of natural milk products;

5. To improve the quality of Georgian milk processing companies and conform them
with international standards;

6. To support an increase of natural milk products in the domestic market;

7. To lobby the above mentioned activities in the governmeni of Georgia,
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8. To develop the food production for livestock.

Mr. Samarguliani, the chairman of the association, used the experience gained during his
participation in the HACCP Study Tour in Budapest, Hungary on June 19 - 25, 2004. He !
modeled the association after the Hungarian company “Sole Hungaria”, one of the largest |

diary corporations in the country that unites smaller farms and enterprises.

STRATEGIC OBJECTIVE: 3.4 Increased Use of Social and Health Services and
Changed Bebavior

The Workshop on Conflict Prevention “New Directions in Conflict Management
and Mitigation” was held in Almaty, Kazakhstan on March 16, 2005 and organized
in partnership with USAID’s Bureau for Europe & Eurasia (E&E), and Office of
Conflict Management and Mitigation {CMM) in the Bureau for Democracy, Conflict,
and Humanitarian Assistance (DCHA). The workshop was aimed at encouraging
dialogue about current and potential conflict causes in the Central Asian Republics
and possible approaches for addressing conflict risk by defining USAID/CAR new
strategy through development programming throughout the region.

In that light, attendance of Georgian delegation at the Conference was of a great
importance as it rendered mutual benefits both for the Caucasus as well as the Central
Asian region. The participants had an opportunity to share their experience and
benefit from the lessons leamed. At the same time, Georgian delegation contributed to
the framework for a multifaceted approach to programming aimed to mitigate the
prospects of further conflicts and their detrimental effect on development in the
country. It was a significant event for international donors, national and intemnational
NGOs, govemmental representatives and other stakeholders for rethinking aspects of
existing programs, as well as understanding principles of conflict prevention, and
ways in which conflict prevention, mitigation and resolution can be integrated into
existing development portfolio in Georgia.

In particular, the Conference sessions focused on understanding and addressing
conflict through programming in the following areas:

Economic development;

Local government;

Information / Media;

Youth;

Community Policing/Security Sector Reform;

Natural Resource Management (specifically land and water);
Religion/extremism.

STRATEGIC OBJECTIVE 2.31: More Effective, Responsive and Accountable Local
Governance

The goal of the Bar Association Development program was to create the Bar
Association of Georgia and define its roles and responsibilities. The program took
place in Gudauri in January 13-15, 2005 and was conducted by the international
experts provided by ABA and local trainers who facilitated the small group
discussions. The participants were the lawyvers/advocates working in different state

World Learning START Caucasus - Georgia
Quarterly Report

For the Period January | - March 31, 2003

L)



and private companies and law firms. During the seminar the participants were broken
down into 3 thematic groups:

1. Goals and Activities of the Association
2. GQGoverning Council of the Association
3. Ethical Principles and Disciplinary Procedures

It should be noted that the draft version of these key documents was created by the
ABA working group prior to the training and the draft was distributed to the
participants at the beginning of the program. After a 3 day of intensive work, the
participants finalized the draft and created the policy tor the foundation and
operations of a Bar Association of Georgia.

The goal of the Moot Court Competition program was to build a cadre of professional
Georgian lawyers by exposing them to knowledge, experience and perspectives in the
field of international law. The Phillip C. Jessup International Law Moot Court
Competition was organized by International Law Students’ Association (ILSA) and
was held in Washington D.C., March 27 — April 2, 2005,

The Georgian team, consisting of 4 members and a coach, placed 47" (out of possible
108) in the Written Memorandum section and 55" (out of possible 103) in the Oral
Presentation section. This is a much better result than Georgian participants of Jessup
International have obtained in the past.

At the end of the program the program participants developed action plans. Some of
the ideas expressed in their action plans included:

1. Foundation of an NGO chaired by the participants that would aim to
strengthen university students’ knowledge, skills and experience in
international law and that would be regularly organizing moot court
competitions for law students in Tbilisi and the regions;

2. Creation of the South Caucasus regional network of Jessup International Moot

Court Alumni;

Organization of trainings and educational meetings for future lawyers;

4, Dissemination of information about the Jessup among the professors and
students of law departments within the State University,

Gl

Utilization of MSI/HBCUs

The START program did not have the opportunity to employ MSIs or HCBUs during
the reporting period; of three US-based programs, the Moot Court Competition was
an off-the-shelf course, the Magistrates Tour was hosted by ABA/Washington at no
cost to START, and though the training provider for the Domestic Violence program
was selected on the competitive basis, unfortunately the WL research conducted to
find potential providers did not determine suitable MSI/HSBU candidate
organizations.

Cost Sayings

The following are examples of cost savings the START program negotiated during
the course of the reporting period:
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1. Domestic Violence — The price of per page of translation of materials for this
program was $90 as quoted by the training provider 1o have the work
contracted by them. However, WL Georgia established a per-page price of $12
to have the translations done in-country, effectively saving the program
$19,600;

2. General Health Care Management - The price of per page translation in
accordance with the training provider budget was $25, whereas WL Georgia
had it done for $12, saving the program around $1000;

3. The initial fee for the training provider for Social Safety Net program was
$26,965. After extensive negotiations with the Urban Institute the fee was
decreased to $ 20,958 effectively saving the program $ 9,007;

4. Through extensive negotiations between World Leamming and the training
provider for HACCP Certification Course — Michigan State University — a
total of $10,000 was discounted from the initial amount budgeted by the
training provider for course delivery and program preparation.

Y. QUARTERLY UPDATE OF FEE FOR SERVICE ACTIVITY

During the reporting period, World Learning negotiated and signed five (5) FFS
agreements; four with the American International Health Alliance {(ATHA) and one
with The United States Telecommunications Training Institute (USTTI). The FFS
with USTT{ was, however, cancelled due to the fact that the participant did not pass
the CEPA English language test. (Please see Attachment C: Matrix of Fee for Service
Activity).

The total number of participants processed under Fee for Service Agreements during
the period was 15, of whom 94 % were women.

V. QUARTERLY UPDATE ON FOLLOW-ON FINANCING (FoF) ACTIVITY

The following follow-on funded projects were approved and/or launched during the
reporting period:

1. Introduction of HACCP Principles (Starting Date: February 20, 2005)

2. Let’s Learn Together - Movement Against Disability Discrimination
(Approve)

3. Inclusive Learning - Friendly Environment (Approved)

VL. QUARTERLY ADMINISTRATIVE OVERVIEW
Personnelf HR Management

With the extension of START project actuvines unul August 2006 staff contracts have
duly been extended through 2003.

Inventory
During the reporting period some pieces of turniture (shelves) and a new fax machine

were procured.
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Trave! Insurance

In March, a competitive bidding procedure was conducted to re-examine travel insurance
pricing structures and levels of coverage proposed by msurance companies operating in
Georgia. ALDAGI was identified to have the best package, and has therefore been
contracted as the prime insurance catrier for TCTs for START program participants.

VII. QUARTERLY UPDATE ON TRAINET DATA COLLECTION FOR
USAID PARTNERS

Technical preparation has been carried out for installing the TraiNet software at the
Fiscal Reform Project office by the end of April. Please see Attachment D: Current
Status of TraiNet Partners for an update of all partners.

VIH. QUARTERLY FINANCIAL REPORT

Please find the financial report for the period at Attachment E.
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INTRODUCTORY STATEMENT

USATD/Caucasus, covering the Republics of Georgia and Azerbaijan, signed a Task Order with World
Learning, under the START IQC — Strategic Technical Assistance for Results with Traning — 10
support its human capacity development activines. The Task Order, covering a three-year period from
January 15, 2002 to August 26, 2006, supports USAID 1n the Caucasus in their efforts to integrate
training within most of its sectoral programs to supplement and swengthen the impact of its technical
assistance.

The Task Order, known as START/Caucasus, supports each Mission’s participant training program
and is designed and implemented to contribute to the accomplishment of development results as
defined by each Mission, and supports all strategic objectves in each Mission’s portfolio. There are
four major elements: short-term training; longer-term, academic training; post-training support; and
institutional human resource assessments and analyses. Support within each element includes, but is not
necessarily limited to:

WNeeds assessment and analyses;

Planning and development of training programs;
Recruitment and selection of qualified candidates;
Programming and placement;

Pre-departure interventons;

Monitoring and administrative-arrangements;
Follow-up and alumni development;

Assessment of training effectiveness;

Data maintenance and reporting;

e Services provided to other USAID activities.

World Learning is supportted in this activity by its START IQC partners, the Institute of Intematonal
Education for US placement and monitoring, and Development Info structure and Partners
International for data management and technology support.

(¥¥)
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I. UPDATE OF START/CAUCASUS — GEORGIA PROGRAMS

The matrix of training prograrns is attached (Please see A#tachment - TzaiNet Generated Update of
USAID/Caucasus Programs). The matrix of training programs is created on a quarterly basis based on
the information in the TraiNet database. The matnx includes the required information per the Task
Order as follows:

& agorepated data with the number of participants;
e name of program;

* gender of participants;

» type of venue/locaton;

¢  program status.

II. SUMMARY OF PROGRAM ACTIVITY

Summary Table

SO# Number of Number of Participants
Events Maje Female Tozal
1.31 12 242 225 467
Tn-country 1.51 2 : 39 26 65
Events 2.31 1 | 40 35 75
3.4 1 i 125 175 300
42 3 50 41 04
1.31 4 6 . 8
Third 1.51 0 0 { 0
Country 2.31 1 0 2 2
Events 3.41 3 10 9 19
. 4.2 3 3 0 3
1.31 1 1 0 1
US-based 1.51 0 0 0 0
Events 2,31 5 18 17 35
3.41 1 0 2 2
L Total: 37% 534 837 1071
*Includes residual 2004 programs.
Liustrative Graph
Harld Learning START Caucasus - Georgis 4
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and/or seminars), targeting the environmental sector’s stakeholders in the Caucasus region, with the
objective of improving environmental law and eavironmental management education in the region.
These training activities tnay be organized either on a multi-stakeholder basis, with the particapation of
actors durected or indirect involved with the unplementation of muldlateral environmental agreements, or
by segments, targeting specific groups of stakeholders separately.

¢  The tramning activines to be offered shall adopt adult learning methodologies and shall include the design
of a module on Training of Trainers.

STRATEGIC OBJECTIVE 2.31: More Effective, Responsive and Accountable Local Governance

Success Story
From September 2004 unul june 2005 Mr. Kakha Tsikarshwili, partcipant i the 2002/3 Masrers in Criminal

Law academic training program, served as a legal consultant to the GoG on the elaboration of a2 comprehensive
strategy for crminal justice reform in Georgia. The strategy was approved by Presidential decree and was
published as a textbook earlier this year.

Mr. Tsikarishwili also translated and edited Common Iaw Jury, a book by Duke University professor ™Nail Vidmar
that describes the jury systems of 8 distinctly different countries. Mr. Tsikanshvili developed the foreword for the
book through which he shaped his ideas on prospects for the further development of a jury tnal system m
Georga.

OVERVIEW QOF RESIDUAL 2004 PROGRAMS

STRATEGIC OBJECTIVE 1.31: Accelerated Development and Growth of Private Enterprises to
Create Jobs

The Real Estate Code of Ethics training programn (the third in the series of four real estate sector
programs) aimed at developing national standards for real estate practitioners in Georgia. The program,
developed and conducted by the expert trainer from the International Real Property Foundagon
(IRPF), Ms. Judith Lindenau, was held in Borjom: on February 25-27, 2005. The event provided
tramning for the representatives of the Georgian Real Estate Assocation (GREA) and the Georgian
Federaton of Professional Asset Valuators (GFPAV). In addiven, 8 trainees from the previous
Training of Trainers program participated to leam how to teach this course in the future. Dunng the 3-
day training course, the participants were introduced to the following topics:

Historical Perspective and Background

Analysis of GREA Code of Ethics

Development of Analytical and Instructive Scenarios

Discussion of Public Relations Benelfits

Articulation of the “Public Promise” of the Professional Code of Ethics
Definition of “Ethics” and “Business Protocol”

Artculadon of Protocol Expectations in the Georgian Real Estate Community
Components of Code of Ethics Enforcement Procedures: Fair Notice, Hearing Panels,
Appeals, Reporting of Violations, Equitable Censure

9. Condnuadon of Day 2 Material

10. Development of a Procedural Reference Gude for GREA

11. Discussion of Case Srudies

12. Staging of a Mock Hearing

e A Al o

Of interest, a discussion/breakout session took place in which attendees constructed case studies of
Code of Ethics violations and presented the results to the enare group. The valuers formed a separate
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work group to formulate a proposed industry-specific Code ot Ethics. The following lessons were
learned:

?J

The GREA must appoint an Tithics Committee as a standing Association Committee, This
Committee must continually review the current Code of Ethics t¢ make sure it complies with
current practices and laws. New standard of Practice should be added as necessary to clarify
the current Code.

The valuation community needs to formulate and adopt its owrn ndustry-specific Code.

The GREA needs 1o implement a membership agreement that can be signed by prospective
members spelling out their commitment to the Code of Ethics and their responsibility to
resolve disputes through the Assodation enforcement process.

New members need to acknowledge that they have read and uanderstand the Code, and may
even have to complete an orientation program.

The Ethics Committee should also evaluate communication and teaching resources for the
Associaton. These resources might include the construction of case studies llustrating various
articles of the Code. These case studies can be collected and made available to all members as
apart of the instructional process.

The Association may also strongly consider developing standard forms for member use. These
forms address the disclosure issues mentioned in the Code, and standardize professional
behavior throughout the organization. A library of these forms is also 2 value-added service for
Association metnbers.

During the classroom exercises the participants examined the principles of ethics complaints (fairness
of notification and appeal, judgment by knowledge peers, appeal process and approptiate censure, and
construct a complaint scenario). They then role-played the process, including a hearing and judgment.
The emphasis was on developing a workable prototype within their cultire and community, which can
be implemented by the Association. This exercise was the culmination of the seminar, and lasted over
Y2 day. Almost everyone in the class had a role to play in the scenario, and the entire class was highly
involved. Lessons learned were in area of complexity of behavior, fairness or judgment, and the need
to institutionalize the process into the Associations’ organizational structure.

The following ate the highlights from participants’ action plans and the expert trainer’s
recommendations;

5.

The GREA needs a Structural Audit.
Standard Forms: The GREA could teceive a large impetus form developing some standard
operational forms for the Code of Ethics (complaint forms, tindings the hearing panels, etc.).
Marketing: GREA members are most interested in marketing possibilities for investment
properties. Assistance in developing cooperative marketing tools for GREA member would
greatly benefit members and add value-added service to the Asscdaton.
Revitalize GREA’s Ethics Committee. Implement the following committee activities:
e Educate the Membership
1. Role Playing
ii. Brochure
» Monitor the procedure and make sure complaint proces: is working
o Identify and train experts to serve on panels
e Implement a public relations campaign
e Create and adopt a procedures manual for processing a ¢ ode of Ethics complaint
Valuers: Need help with Association structure and with cdeveloping a Code of Ethics. The
GFPAV is at best radimentary at this point, and needs asustance with basic Association
infrastructurc issue, and in developing and adopting a Cod: «:f Vithics
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The attendees in this three-day workshop comprised a very vibrant and enthusiastic representation of
the developing real estate community in Georgia. However, the associations represented are in need of
focus and support, partcularly in the areas of developing the association infrastructure through refining
the membership and dues structure, enhancing assodation resource through non-dues revenue sources,
full ame association Management, and actvation of the existing committees and Board of Directors.
For the GREA, a re-evaluation of the existing Assodation structure and business plan would seem to
be a necessary step. For the GFPAV, the members are ready to continue the shaping a formal
association. In both cases, strong and proactve associations will be of great help to the developing
business environment in Georgia.

The Basics of Real Estate training program (the last in the series of real estate sector programs) was
held in Borjomi on May 24-26, 2005. The goal of the program was to develop national standards for
real estate practitioners in Georgia. Ms. Gail Lyons, the Internatonal Real Property Foundaton (IRPF}
consultant, served an expert trainer for the program. This course was attended by 30 members of the
GREA and CFPAYV; two-thirds were real estate practitioners while the remainder were new agents,
lawyers, a valuer and a developer. The executive officer of GREA was an active participant.

The program consisted of two parts. The first part, Brokerage Management, was conducted on day 1
and 2. This pordon aimed to understanding and deveioping an Action Plan for the practical operagons
of a standard real estate office. The participants were introduced to the following topics:

Management Responsibilites;
Company income;,

Managing people;

Data collection & analysis.

W=

The goal of the second portion, Sales Training, was to learn how to be a successful sales agent. The
following topics were presented to the participaats:

Ethics & professional practice;
Continuing educaton.

1. Getung started;

2. Duties & responsibilities;
3. Lisung;

4. Selling;

5. Negouating the contract;
6. Due dihgence and closing;
7.

8.

The following are highlights from participants’ action plans and the expert trainer’s recommendanons:
t. The GREA needs to collect market-wide data so that managers can compare their company
data against market data;
2. The GREA should strongly consider developing standard forms for members use. These
forms shouid address disclosure issues as well as vanous contract types;
3. To be a successful sales agent requires tools and systems;
To be a successful sales agent requires excellent communication sklls;
5. Good ethics and business practices are necessary charactenstics of the professional sales
agent;
6. Georpian sales agents should move toward exclusive listngs for both buvers and sellers;
7. The GREA should establish an eftecuve multiple hsung service;

8. Management requires strong organzational and leadership skills: management iz not for

=

CVervong,
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9. To be a manager requires careful income and expense management skills;
10. Data collection and analysis is a key skill for managers of successful teal estate companies.

Success Story
As a result of Codex Alimentarius Sessions attended by participants [rakli Chikhladze, and Paata Zakarashvili

i 2003 and 2004, the Georgean Pouitry Association has been established. The need for establishing the association
was dictated by the fact that firms in the industry expressed a need to establish an entity that would give them an
opportunity to discuss their needs, share management experiences and set common goals for the industry. The
mission of the Georgian Poultry Association is therefore to support the improvement and sustainable
development of the poultry industy in Georgia. The activities of the associaton are political, industrial and
comumercial

The political activities involve bringing problems of poulty industry to the attention of the Georgian
government. For example, the founders of the association actively participated in elaboration of the revised Tax
Code through consultations with the members of the Padliamentary Commitiee. "his also resulted in the industry
formally supporting the revised code. On the industnial front, among other activities, the association has

identifted poority areas for the development of poultry production such as teed manufacturing and handling, |

livestock management and vaccination, hygiene and post production processing and introduced them to the
farmers. With the support of the START program and other donors, they prepared and distributed amongst
governmental and private sector stakeholders, posters and brochures on the wnportance of good hygiene and
stock management. Under commercial acuvitics the association has undertaken assisting newly-established and
small poultry farms tackle issues such as the identificaton of priority organizations/business developmental
issues and the development of business plans. The founders of the Association have already helped a number of
companies gain access to commercial funds that have assisted them in increasing production.

STRATEGIC OBJECTIVE 1.51: A Foundation for a More Sustainable Enetgy System

The goal of the Workshop on Social Safety Net was to contribute to lessening the impact of enecrgy
reforms in Georgia on vulnerable low-income households during the coming transition period, by
bringing together stakeholders involved in social safety net issues in the energy sector (Governmental
organizations, NGOs and other stakeholders), including those responsible for energy and social safety
net policies at the national and local levels for the purpose of beginning the development of 2
comprehensive energy-related social safety net policy in Georgia. The program was held in Likani, from
February 22 to 25, 2005, The training was conducted by a team of trainers contracted from the Urban
Institute.

The workshop exposed the participants to vatious types of welfare payments for vulnerable households
as well as to innovative tariffs and energy efficiency measures. Participants were provided with an
opportunity of defining the affordability problem in Georgia. Through case study exercises they wete
acknowledged with use of various tariff mechanisms. According ta participants’ feedback, one of the
most interesting topics of the workshop was assessment of alternative approaches to easing the impact
of energy reforms.

The MLHSA is moving forward with the adoption of proxy means targeted welfare benefits. Therefore
proxy-means testing and issues regarding the particular benefit plan to be introduced to the GoG was
one of the most essential issucs of the workshop. The participants expressed great interest in methods
for identifying poverty proxies, implementing such indicators in an eligibility determination framework,
devising a framework for revising indicators over time, setling bencfit levels, verfying participant
information, assessing home material status and needs, implemen:ing the new benefit, and keeping
administrative costs to a minimum.

At the end of the workshop the participants articulated the followinz in rheir action plans:
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s To create the database of beneficiaries;

¢ To elaborate poverty indicators;

e To elaborate nadonal gasification plan;

e To ensure the installation of electric meters for vulnerable households;
¢ To create 2 natonal informaton bank.

Success Story
As a result of the CBOs/ initiative Groups Training in Renewable Energy Technologies program

{(implemented in November/December 2004), participants Vakhtang Berishvil and Avtandil Cheldze from the
Ozurgen region prepared a joint project on Energy Independent Villages - Learn and do Yosrrelf that received a grant
from the World Bank in the spnng of 2005.

The goal of the project is to educate rural papulations on importance and practical usages of aliernatve energy
sources as weil as to promote the energy independence of rural families by providing them with necessary

information/consuitations on practical implication of these resources. Undet the project the following actvities

| have been uadertaken:

: A sample bio-digester has been installed at the cattle farm in the village of Makvanen,

¢ Solar collectors have been installed at the matermity house and regional children’s chinic in Ozurges,

¢  Practical trainings on alternative energy sources have been conducted in six villages (sumilar rramings will
be held in 30 additional villages in the Ozurgen region);

¢ 100 micro hydro power stations were constructed by the participants’ CBO;

¢ An innovatve, energy efficent wood stove has been designed;

¢ The EEC (Energy Efficiency Center, Georgia) awarded a grant for installation of the above stoves in the

i village of Chartala, 1n Akhmera region for 16 families.

STRATEGIC OBJECTIVE 2.31: More Effective, Responsive and Accountable Local Governance

The goal of the Domestic Violence training program was to contribute to the creation of viable and
effective domestic violence legislanon. Component I of the program was implemented by the
Minnesota Advocates for Human Rights (MAHR) in Minnesota from January 24 1o February 3, 2005.
The program included all of those topics that were identified both by the training provider and the
parucipants as the most important and valuable.

In addinon to on-site training and expert consultanis provided by MAHR, partapants observed
domestic violence related court proceedings in Hennepin County District Court and a hearing at the
Minnesota Supreme Court. They also visited two local battered women’s shelters, Casa de Esperanza
and Women’s Advocates. They wisited the Hennepin County Domestc Abuse Service Center, a
government office, which assists applicants with Otders for Protecnon, a remedy included in the draft
Georgia law. They visited the Juvenile Justice Center and observed a heaning in the child protecton
system, which involved domestic violence. Participants met with prosecutors at the Ramsey Country
Attorney’s Office and the Hennepin County Attorney’s office who handle cases of domesuc violence.
Some members of the group also partcipated in St. Paul Police Department “nde-alongs”. The police
“ride-along” expetience provided training participants with first-hand observation of police procedures
in St. Paul. Some of the topics covered and actuvites undertaken during the training in MXN included the
following:

*  General principles of the dynamics of domesntc violence;
s Antd-domestic violence movement in the USA and Furope;
e International legal norms and model laws on domestie violence:
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* Discussions on the strengths and weaknesses of domestic violence laws and social frameworks
of different countries, such as Buigaria, Romania, Kosovo, The [Tkraine, and Austria;

¢ Divorce and child custody.

Success Story
As a direct result of the Anti-IDV program, upon return to Geotgia, the participants completed the draft law on

Domestic Violence making numerous amendments to important chapters, such as shelter, police involvement
and the rights of adolescents. The draft law 15 now ready and wil! be submitted to rhe Parliament of Georgia in
the fall of 2005.

Component II of the program will include the publication of a domestic violence manual and a series
of in-country trainings in Thilisi and the regions, conducted by the program participants, based on the
information, knowledge and experience gained during the US based program. The implementation
timeframe for this component is September — Decetmber 2005.

The Magistrates Tour training aimed to imptrove access to justice in Genrgia, through  increasing the
participants’ understanding of the magistrates system in the United States and exploring options for the
most appropriate and viable magistrates system for Georgia. The program was organized and facilitated
by ABA and IIE and was held on January 8 — 22, 2005 in Washington DC. The Georgian delegation of
11 people included the representatives of District and Supreme Courts, High Council of Justice, Judicial
Training Center, and the Members of the Parliament of Georgia.

During this two-week study tour, the participants had the possibility o meet with the Federal Judicial
Center (which provides training and administrative expertise for the Federal Courts), the National
Center for State Courts, judges, and magistrates from a number of federal and state courts.

ABA and World Leaming plan to organize a follow-on meeting in the fall of 2005 for the participants
and other relevant stakeholders to discuss the draft Law on Magystrates and start up the dialogue
leading up to revising the draft law. In the month following the STAR'T program, the European Union
funded a similar study tour to the Netherlands to provide many of the same participants with a
European perspective on a magistrates system.

————— |

SUCCESS STORY

As a result of the START and EU-funded Magistrates programs, the participants developed legislation on a
magistrates system that defines the roles and functions of magistrates in the Georgian court system. The
legislation was adopted by the Georgian parliament in the spring of 2005 Due to the fact that the goal of the
progtam has now been reached, the second component of the program is no longer necessary.

STRATEGIC OBJECTIVE 3.4: Increased Use of Social and Health Services and Changed Behavior

The goal of the ongoing AUBG Academic Program is to further prepare young Georgian men and
women to become progressive, forward thinking and socially conscious leaders, and in doing so, to
contribute to the creation of a cadre of internationally-trained and high quality professionals. To that
end, the USAID mission requested the START program to fund scholarships for three undergraduate
students at the American University in Bulgaria (AUBG). It is therefore anticipated that the students
will not only better understand and develop the skills and knowledge necessary to become future
leaders of Georgia, but also they will have a unique opportunity tc share their knowledge and
expetience with other international students with a broad array of similsr experience that stems from
growling up in a “transitional” society.
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The START program has undertaken to subsidize the undergraduate study of three Georgian students
at AUBG on 2 yearly basis for the total of up to four years. The funding for subsequent vears is
conditional upon students’ academic achievements and a2 minimum grade point average {GPA) of 3.0.

Upon completion of each academic year, the students are required to retumn to Georgia for
participation in an internship program. This year, the following organizations were selected by the
students and approved by the START program: the GoG Deputy State Minister’s Office on European
and Euro-Atlantic Integration; ALDAGTI Insurance Company and the Courtyard Marrot Hotel. The
internships for the summer of 2005 were completed during the months of June and July.

The goal of the General Health Care Management program was to support the reorganization
process at the Ministry of Labor, Health and Social Affairs by providing senior- and mid-level policy
makers and managers at the Ministry with a solid understanding of modern {post-Soviet) health care
management principles and practices. The program was held in The Czech Republic, from January 14
thorough 25, 2005. The Georgian delegation was hosted by Czech firms KNO and Centrum Dohody.

This study tour provided the participants with a significant opportunity to receive exposure to health
care management systems that incotporated internadonally accepted management standards as well as
examples of policy and financial reforms that effectvely dealt with post-Soviet health reform issues.
The Georgian delegation was evposed to key tools of health care management in order to meet the
transitional challenges. The training acknowlcdged the pardcipants with the operanonal and
management aspects of health care reform policies.

The group had an opportunity to meet with representatives of various state and private insumuoons and
orgamzations dealing with health care reform in the Czech Republic. Mr. Nemec, the former General
Director of the Czech Health Insurance Company, was especially interested 10 meet with the group
because he is currently working in Georgia as a financal expert of an EU funded project “Pnmal
Health Care Development” and he will probably co-operate with some of the participants dunng the
project implementation.

The Georgian delegation highly ranked the Czech model of professional medical educadon and
considered it to be one of the most effective and successful among the post-communist countnes and
believed that above model can be applied in the Geotgian context. Some of the i1deas reflected in the
partictpants’ action plan include:

To develop the intemnal plan of further reorganization of the MHLSA;

To arrange the senies of trainings for the employees;

To elaborate the effective mechamism of staff management,

To participate in the elaboration of a new Law on Profession Medical Educaton.

The goal of the Pharmaceutical Policy Development ptogram was to promote the development of a
modem legislative and regulatory framework for the pharmaceutical industry in Georgia as well as to
improve the national drug pricing, procurement and logistical management policies and pracuces. The
program was held in Poland from February 19 to 26, 2003. The group of Georgian professionals was
hosted by the Polish organizaton UNILOB.

During the program the participants were exposed to the pracocal experience and innovadve
approaches of best international practice in the field of pharmaceuncal policr df:\clopmcn: and
implementation. The participants were given an opportunity to explore the speafics of Polish
pharmaceutical policy aiming at regulation and monitoring ot the pharmaceutcal industrv across the

—
Lad
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country. In the patticipants” opinion visit to Poland let them wotk in @ new intercultural environment,
improved their professional and managerial skills, explored new idcas, compared and contrasted
experiences, and idendfied successful models and “best practices” for implementation upon their
returi. The participants believe that the study tour should be beneficial not only for those who
participated directly in the training event but to their colleagues whe: will benefit from a “multiplier
effect” when the skills gained through practical experience are passed on to the representatives of the
government and legislative bodies in Georgia.

Following are the highlights from participants’ action plans:

¢ To participate in elaboration of amendments to the “Law on Drugs™;

e To elaborate the amendments to the “Registration Rule”;

* To promote the creation of professional union of pharmaceutical firms;

* To develop the code of ethics for pharmaceutical companies;

¢ Toimprove the existing pharmaceutical legislation and harmonize it with European models.

SUCCESS STORY

As 2 result of the Pharmaceutical Policy Development program, Ms. Leaila Tornava, Manager of the private
pharmaceutical company “Malamo” has developed a new antiseptic cream for babies. The idea was generated
after the visit 1o a2 pharmaceutical company in Poland. The recommendations provided by the company manager
encouraged the participant to begin new product line in Georgia thatis in conformance with EU standards. The
new baby cream is becoming very popular in the domestic matket with doctors and consumers alike.

2005 PROGRAMS

STRATEGIC OBJECTIVE 1.31: Accelerated Development and Growth of Private Enterprises to
Create Jobs

The Workshop/Roundtabie on the Main Factors of Economic Secutity of Georgia was held in
January 27, 2005 in Thilisi. Duting the Roundtable representatives from different GoG institutions
(National Security Council, Ministries of Forcign Affairs, Economic Development, Finance, Justice,
Agriculture) together with representatives of international donor community (Diplomatic Missions and
International Organizations/Agencies accredited in Georgia), examined the following issues:

¢ Primaty economic risks that Georgia is facing today and proper ways to withstand such;

o Georgia’s economic security conception: main aspects and their fulfilment;

s Investment and business environment in Georgia: positive achievements, main obstacles and key
steps for overcoming those obstacles;

* Georgia’s economic strategy: main trends and directions;

* Georgia’s new Tax Code and its conformity to the internatdonal principles;

¢  Georgia’s customs: achievements, today’s problem and their resolution;

* The on-going privatzation process in Georgia.

It 1s expected that the event will contribute to the collaboration of practical recommendations for
improvement in the business and investment climate in Georgia, as well as to the further economic
integraton of the country into the world economy and therefore for increasing substantially an
economic security of Georgia. The ideas and suggestions expressec during the event were analyzed by
the representatives of the Department of Eeonomic Security off National Security Council Office of
Georgia, and included into the post-workshop booklet published by the START program in April 2005.
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'The brochure has been delivered to the workshop participants and other relevant organizations
mandated by the NSC.

‘The purpose of the 11th Session of the Codex Alimentarius Commission was 1o further educate key
stakeholders in Georgia on the development of global food safety and quality standards in order to
contribute to the capacities of domestic institutions to conform to the internationally recognized
standards. The conference took place from February 14 - 18, 2005 in Christchurch, New Zealand. The
nominated Georgian delegation consisted of the following persons: Mr. Paata Zakarashvili, Head of
Georgian Poultry Association and Mr. Zurab Rukhadze, Veterinary Doctor, Veterinary Department at
the Ministry of Agriculture of Georgia. The meeting was designed to support the Government of
Georgia in the process of formulating polides and procedures geared toward integrating Georgian
Food Safety Standards with those recognized and promoted by the Codex Alimentarius Commission,
FAO/WHO, WTO and the EU. The conference focused on the following:

® Internadonal standards and guidelines related to food safety and hygiene;

Codes of practice appropriate for meat and poultry hygiene;

Intemnational food quality and safety standards under Codex Alimentarus;

Draft Code of Hygienic Practice for Meat;

Veterinary Inspection;

Risk Based Evaluation of Organoleptic Post-Mortem Inspection Procedures for Meat and
Poultry;

¢ Microbiological Verification of Process for Control of Meat Hygiene.

The goal of the 37 session of the Codex Alimentarius Commission on Food Hygiene was to
further educate key stakeholders in Georgia on the development of global food safety and quality
standards in order to contribute to the capadtes of domestic instrutions to conform to the
internationally recognized standards. The program was conducted March 14 to 19, 2005 in Buenos
Aires, Argentna. Mr. Tornike Mgaloblishvili, Advisor to the Minister and Mr. Merab Shengehia, Deputy
Head of Food Safety Department at the Ministry of Agriculture and Food were nominated to
participate in the conference. Due to the fact that Mr. Mgaloblishvili cancelled his participaton at the
very last moment - he was assigned by the Georgian government as the chief of rescue activides in the
aftermath of avalanches in the Racha-Lechkhumi and Svanet regions - only Mr. Shengeha attended the

conference.

The participant of the session had the oppormnity to consult with counterparts from other countries,
discuss both the negative tendencies as well as positive prospects related to food safety and hygiene,
learn the essental principles of food hygiene applicable throughout the food chain and 1denufy how
food safety standards and regulation influence the overall production and processing cycles. The
following key 1ssues were discussed:

Food hygiene applicable to 2ll food;

Endorsement of hygiene provision in the Codex standards and codes of pracnce;

Food hygiene applicable for specific food items or food groups;

Specific hygiene problems assigned by the Commission,

Microbiological sk assessment at the international level;

Microbiological risk management matters in relation to food hvgiene;
Internationally-recognized standards for the development of export/import opperuniges and
domestic food market;

Development of a comprehensive self-regulated food safery program;

¢ Food Hygiene control measures.
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The goal of the HACCP Certification Trafning Course was to build and increase the capacity of
Georgian entrepreneurs and private companies to meet internationalle recognized food quality and
safety standards in order to successfully export their products to international markets. As a certifying
agency, Michigan State University was selected to setve as a training provider and the event took place
in Gudauri from January 31 to Februarv 3, 2005. The participants attending the traiming program wete
nominated by the USAID Technical Assistance programs AgVantage and RAPA and represented
Georgian exporters, producers and farmers from different regions of Georgia, as well as the Ministry of

Agriculture of Geotgia.

Participants of this training program gained experience in developing a HIACCP Plan for Georgian
food products. This experience is important in improving the domestic food market and export
opportunities. The participants were given an opportunity to become acquainted with basic and detailed
information about HACCP System, the principles of Good Hygiene Practice (GHP), and practical
applicatons of HACCP, which makes them capable to assess hygienic practice and make
recommendations for improvernent. The participants raised their understanding on how to determine
critical limits and the need for critical limits (o be in compliance with standzrd control measures.

Upon completion of the program the participants articulated the following in their action plans:

1. To organmize the training sessions for their colleagues abour GHIP and HACCP in order to
improve their skills and knowledge;

2. To establish working groups in the plants that will promote the good hygiene practices in order
to set up the HACCP system in the future;

3. Toimprove the GMPs in the plants,

4. To establish the HACCP system tn the plants continuously to be inplemented for the certain
period of time.

Since the application of HACCP principles and system is new to Georgia, the participants also
elaborated the following set of recommendations:

1. To inform the population about the HACCP systern as an integral part of international food
safety standards (i.e.: for export, import and domestic standardization);

2. To prepare brochures and informational materials about food safety standards;

To organize training sessions for farmers, food processors and governmental officials;

4. To work towards incorporating HACCP standards/certification in food safety throughout
Georgia.

-

SUCCESS STORY

| During the reporting period, World Learning/START participants Mr. Levan Semarguliani, General Director of

Georgian-American Enterprise “Yorali” and Mr. Kakha Alania, Director of Ltd Nakorm, together with other
entrepreneurs, founded the Association of Diary Producers “Georglan Milk”, The 1dea of establishing the
association was born duting the Food Safety and Quality Control Program held on October 4-7, 2004 in
Thilisi, when discussions took place about the existing problems and difficulues facing the private sector in
Georgia. This 15 the first farmers’ and entrepreneurs’ union aimed at promoting diary production, improving
food safety and quality control for the domestic market, and complying with international requirements that are
necessary to export products to foreign markets.

The members of the Association clearly defined the following goals and objectives of their activity:

1. To promote and populatize the activity of processing companies of narural mik;

2. To develop the dairy caitle m Georgiz;

3. To encourage the unification of enterprses and farms and popularize their activities;

4. To raise the populations’ awarcness about the benefits of natural milk products;

5. Yo improve the quality of Georgian milk processing to conform with international standards;
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6. To support an increase of natural milk products in the domestc markert;
7. To lobby the above mentioned activities to the government of Georgia;
8. To develap food production far livestock.

Mr. Samarguliani, the chairman of the association, used the expenence gained dunng his participation m the
HACCP Study Tour in Budapest, Hungary on June 19 - 25, 2004 He modeled the association after the
Hungadan company “Sole Hungaria”, one of the largest diary corporations in the country that unites smaller
| farms and enterprises.

The 6th Eurasian Business Summit was held from June 6-12, 2005 in Evian, France and Geneva,
Switzerland. The summit was organized by the Leading Vennures Assodated LVA (UK). Since 1999 it
is one of the most important platforms for intemational dialogue between businessmen and polidcians
of the Eurasian area (CIS, Eastern Europe, and Asia) on the one hand, and the EU, OECD countnes
on the other. The aim of the summit was to showcase the enormous investnent opportunities present
across Eurasia. Key decsion makers, experts, dignitaries, and ambassadors, along with senior
government officials of varicus countries converged at the summit to explore opamal opportunines
and current threats, to find the ways of overcoming difficulties in development and realizaton of
investment projects.

The following key issues were discussed:

Today’s economic, political and sodial palette of the Eurasian region;

Development of the Eurasian economic area-ambidons and ways of protect realization;
Eurasian microeconomics-justification of the prevailing risks

Inter-regional and regional relations of the Eurasian continent;

Eurasian countries and the World Trade Organizadon;

Reestablishing and developing Eurastan business relations;

Intematonal fair for investment and trade;

New tendencies in international and regional relabons of the Eurasian contnent.

The goal of partidpation of Mr. Kakha Baindurashvili, the Economic Advisor to the Prime Minister of
Georgia was to contribute towards increasing the capacity of the Government of Georgia in faclitating
improvements in the country’s investment climate, promoting Georgia as an investor-frendly locanon,
and attracting foreign direct investment to contribute to the country’s long-term economuc growth and

prosperity.

The Special Advisor to the Georgian Government, Ms. Ekaterian Sharashidze antended the CIS Oil
and Gas Summit held in Pars, France on June 1 — 3, 2005. The purpose of the summit was to
promote accelerated development and growth of private enterprises by increasing the Government's
capacity to effectively and efficiently manage and implement petroleum and petroleum-related
resources, products and assets in Georgia. The CIS Oil and Gas Summit was organized by the Energy
Exchange Ltd, which is an independent confetence organizer and informaton provider to the global il
and gas and energy sectors. Conference topics examined in the oil and gas and energy sectors included
exploration and production, pipeline, transportauon and distribution, investment and strategic
planning, together with the development of altemative and non petroleum based fuels for automotve
and stationary applications.

In particular the following kev 1ssues were discussed:

s  Government policies and trends in the Russian Oil and Gas Sectors:
* Policy and Legislation updates tor the Russtan Oil and Gas Secror;
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¢ Oil and Gas upstream proiects in Russia: Operating 1ssues and project updates;

* Improving efficiency of upstream and transportation projects through technology;

¢ Financing and investment in upstream and transportation projects in Russia

* Exports from Russia to internanional markets;

¢ Exports from the Caspian region of the international markets;

*  Governmental policies for the development of the Caspian and Central Asian oil and gas
industries;

¢ Oil ad Gas upstream projects in the Caspian and Central Asia: operating issues and project
updates.

The participant was given the opportunity to become acquainted with the latest developments in the
fast-moving oil and gas industry and obtain up-to-date information and contacts. It is expected that the
event will contribute to the further development of the sector of the GGeorpian economy.

The goal of the Cost Accounting Systems training course was to increase the financial management
capacity of the Ministry of Agriculture and Food (MoAF) by acquiinting the financial officers,
accountants and a select group of specialists with cost accounting and management systems. The
program took place in Thilisi from April to June, 2005 and was leaded by Mr. Paata Mikadze, Chairman
of the Board of the Geotgian Federation of Professional Asset Valuators, and a Lectuter at the
Georglan Federation of Professional Accountants and Auditors, Three month training course was
extension of a six-month training course on cost accounting and management practices funded by
World Bank through RAPA project.

During the training coutse the participants were acquainted with how cost information s used in the
management process and with the values generated by the financial accounting system that may affect
the quality of cost information as well as how to design the cost teports tailored to management needs
and preferences. The program enabled the participants to identify and analyze advantages of using cost
accounting for management purposes in addition to the advantages of accrual accounting for financial
reporting.

In partcular, the training course covered the following topics:

* Basic Cost and Management Accounting Concepts

®  Activity Cost Behavior

o Activity Based Costing

¢ Job-order Costing

e Support-Department Cost Allocation

¢ Functional and Actvity-Based Budgeting

¢ Standard Costing A Managenial Control Tool

» Performance Evaluation in the Decentralized Organizations
¢ Segmented Reporting and Performance Evaluation

e Cost-Volume Profit Analysis: A Managerial Planning Tool
® Tactical Decision Making

o Capital Investment Decisions

¢ Standard Costing Systems

The participants were divided in two groups. The training course took place twice per week for each
p p _ groups. g p
group. The final test on all topics covered during the program was condicted on June 27.
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The tollowing are recommendations and the highlights from parncipants” action plans:

To establish a modemn management system at the MoAF;
To elaborate proper fund planning and controlling system;
To ensure proper fund management;

To increase employees knowledge;

To arrange the series of trainings for the employees;

To increase duration of the training course,

To pay more attention to pracucal aspects of training.

The goal of the Analytical Centers Program was to increase the efficency and capaciges of analytical
centers in Georgia to gather and analyze informaton related to vnlawful actvity (smuggling, un-
licensed import, production and sales) that impair the GoG’s abilities to collect the appropriate
licensing/registration, customs and tax revenue. The program aimed to the increase the centers’
understanding of the importance of information networks/sources, and how to best udlize those
sources to obtain sector- and market-specific information.

The program was held on-premise at one of the centers from June 24 10 June 28, 2005. Ten
partcipants represented the centers, SARGOR, and the Tax Inspectorate attended. Pror to the trairung
event consultations were held by the traiming provider and representatives of Analyvtical Centers, the
GoG and private researcher groups. The course was conducted by George Dennis Assodates -
Competitive Intelligence Training Consulting and Services from the US.

The training event focused on the role of competitive intelligence within the structure and framework
of the centers; the notion of competitive intelligence and its role in promoting the public-private policy
dialogue wvis a vis ilicit activities; compentive intelligence as a tool for revenue enhancement and
identificaton and monitoring of actvities that can negatively impact economic growth, development,
and revenue collection through alternate, non-traditional sources.

After completon of the training course the participants developed the action plans, a sampling of
which is as follows:

* To create joint working groups in order to promote further cooperation on informanon
exchange;

* To conduct the series of trainings for other interested groups;

* To improve the legislative base, administration system and strategic managemen: methodology
for revenue enhancement measures.

Of note, the Analytical Centers program was quite successful in its ability to adapt competitive
intelligence techniques to information gathering in the context of Georgia through very practical
and hands-on exercises and case studies made possible by the preliminary research and preparatory
meetings conducted by the training providers in cooperation with the START program. In fact, it
was during the consultation phase that two Georgian research firms were enlisted to make present at
the event on information-gathering resources already available in the country.

STRATEGIC OBJECTIVE 1.51: A Foundation for a More Sustainable Energy System

The goal of the Conference on Biogas Development in Georgia was to improve awareness on
renewable energy technologies, in partcular, biogas, to promote the development of renewable energy
sources in Georgia, to support the usage of alternative energy sources, and to encourage the local
development of the biogas technologies and services, as well as to promote economic development and
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enhance energy efficiency through improved biogas resource management and the implementation of
new technologies/programs. The conference was mnitiated by the NGO Bio-energy. The event was held
at Marriot Courtyard Hotel on May 31, 2005 with more than 30 participants in attendance. The
conference exposed the participants to a diversity of biogas potentals in Georgia and provided them
with in-depth information on the practical applications of biogas and iogas digesters.

The goal of the Environmental Reg 216 training coutse was to provide an overview of 22 CFR 216,
USAID environmental procedures, environmental impacts and mitigation & monitoring of small scale
infrastructure and related projects, to ensure the implementation of US Giovernment environmental
procedures by USAID partner organizations, to raise awareness of environmental impacts and
mitigation and to educate and inform partner organizations regarding I'ederal Regulations and USAID
policies and procedures for compliance with 22 CFR.

The training was held at Miskhera Palace Hotel, in Miskheta, from June 22 to 24, 2005, The event was
otganized by USAID/Caucasus Mission in partnership with USAIID’s Burean for Europe & Eurasia
(E&E) and was deliveted by Mohammad A. Latf, P.E., RE.A. Eutope & Eurasia (E&E) Regional
Environmental Officer (REO). The three-day course was mainly for 1’SAID implementing pattnets,
NGOs, Government Officials and others (CTOs and MEOs) who are involved in implementation of
activities having a potentially adverse impact on the environment.

STRATEGIC OBJECTIVE 2.31: More Effective, Responsive and Accountable Local Governance

The goal of the Bar Association Development program was to assist in the creation of the Bar
Association of Georgia, as well as define its roles and responsibilitics. The program took place in
Gudauri, January 13-15, 2005 and was conducted by international experts seconded by ABA and local
trainers who facilitated the small group discussions, The participanrs were public and private
lawyers /advocates and judges who are currently involved in forming the bar in Georgia. During the
seminar the participants were broken down into 3 thematic groups:

1. Goals and Activities of the Association
2. Governing Council of the Association
3. Ethical Principles and Disciplinary Procedures

It should be noted that the draft version of these key documents was created by the ABA working
group prior to the training and the draft was distributed to the participants at the beginning of the
program. After a 3 day of intensive work, the participants finalized the draft and created the policy for
the foundation and operations of a Bar Association of Georgia.

The poal of the Moot Court Competition program was to contribute to building a cadre of
professional Geotglan lawyers in Georgia by exposing them to knowledge, experience and perspectives
in the field of international law. The Phillip C. Jessup International Law Moot Court Competiton was
otganized by International Law Students” Association {ILSA) and was held in Washington D.C., March
27 — April 2, 2005.

The START-sponsored Georgian team, that consisted of 4 members and a coach, placed 47 {of 108
teams represented) in the Written Memorandum section and 55" (of 103) in the Oral Presentation
section. This is a much better result than Georgian participants of Jessup [nternational have obtained in
the past. At the end of the program the progtam participants developed action plans, including the
following ideas:
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1. Foundation of an NGO chaired by the participants that would aim to strengthen university
students’ knowledge, skills and experience in internadonal law and that would be regulariy
organizing moot court compettions for law students in Thbilisi and the regions;

Creation of the South Caucasus regional network of Jessup International Moot Court Alumni;
Organization of trainings and educational meetings for future lawyers;

Dissemination of informanon about the Jessup among the professors and students of law
departments within the State Universiry.

LN

The Conference on New Developments in Governmental Financial Management was held in
Miami, Flonda, May 2-6, 2005. The conference, hosted by the International Consortum on
Governmental Financial Management (ICGFM), was the nineteenth in a series of annual events aimed
at exploring current developments in governmental financial management. The target partucipants for
the conference were key government financial managers and professionals who provide essential
financial managements services to govermnments around the world. A further aim of the 2005
conference was to provide “actionable ideas for progressive povernment financial managers.” Georgia
was represented by the Chairman and Vice Chairman of Chamber of Control (CoQC).

The program provided a week of valuable opportunities and expetiences, beginning with three days of
presentations, case studies, and interactive discussions on how govermnment financal offices use good
financial management practices and technology to fight corruption, improve transparency and
strengthen accountability and, thereby, promote development. Spedal emphasis was given 10 best
practices and lessons learned. One afternoon was reserved for delegates to schedule meetings or to
partcipate in special discussion sessions. The final two days of the event-packed week were speafically
focused on auditing and accountability. Throughout the week, attendees enjoyed networking with their
peers, donor representatives, and consultants at meals, breaks and informal evening events. In the
conference plenary sessions, international experts and government practitioners shared their insights
and experiences and present best practices and lessons learned in:

Building a climate where citizens demand transparency and accountability.

¢ Coordinating roles and fostering collaboration among government leaders to strengthen the
financial management systems that support good governance.

¢ Building relatonships between departments and agencies and across all levels of government.

¢ Evaluating and measuring progress in the battle against fraud and corrupton.

® Applying new tools and methodologies to assess and address risks and to prevent and detect
fraud, waste, and mismanagement.

¢ Developing and introducing standards to support these efforts.

The goal of the Peace-building and Development Program was to assist in the development of
skills and practical tools for analyzing and responding 1o conflict in inter-group, communal, and public
life, as well to foster both the reflecive awareness and hands-on competence required to guide the
process of reconstructing and reconciling broken group relations. The course also aimed at promoting
peace-building, inter-group dialogue and inter-communal recondiliation, and to demonstrate the
positive impact that conflict management efforts can have. The course was organized by the American
University School of Internationat Service, in Washington, DC from June 27 to July 16, 2005.

‘The program participant, Ms. Tamar Tsikhistavi, Head of the Political and International Relations
Department of the Ministry of Conflict Resolution Issues, was provided a muldtude of relevant
opportunites ta enhance her professional and personal experiences. The partictpant was exposed with
various approaches to mediation, negotiation, facilitation, reconciliation and dialogue, with a parucular
emphasis upon conflict-tormn and developing regions. The Peace-building and Development Summer
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Institute is one of the first academic and practical training programs specifically organized to bridge the
two issues of peace-building and development.

STRATEGIC OBJECTIVE 3.4: Increased Use of Social and Health Services and Changed Behavior

The goal of the World Health Day Conference was to raise the awaren=ss of the general public and
health care providers in particular on mother and child health issues and to highlight the importance of
the that theme through media exposure as well as to provide the MHLSA and othet health care
providers of Georgia with an opportunity to showcase and become mote acquainted with activities in
the health sector and to outline their collective thinking for the future. The conference was organized
by USAID/C/HSD office, in coordination with the GoG/MHLSA. the UN (WHQO and UNICEF)
and their implementing partners.

The conference was held at Martiot Courtyard Hotel on April 7, 2005 More than 250 participants
attended the event. Among honored guests were the high level officials from UNICEF, the Wotld
Health Organizaton (WHO), the US Embassy and USAID. The First lady of Georgia, Sandra
Rouloves, opened the event.

The goal of the Conflict Transformation across Cultutes ({CONTACT) Summer Program at the
School of International Trainings was to expose participants 1o skills and practical tools for
analyzing and responding to conflict in inter-group, communal, and public life as well to foster both the
reflective awareness and hands-on competence required to guide the process of reconstructing and
reconciling broken group relations. The course was conducted by the School for International
Trainings (SIT) in Brattleboro, Vermont, USA from May 27 to June 17, 2005,

SIT offered a three-week course on the professional development of peace-buildets and their
communities. The program exposed the participants with core skills and practical tools for analyzing
nonviolent conflict transformation, with a special emphasis on building systems of peace in places of
deep-rooted conflict. The program utilized a participatory, expenential approach that included case
studies, simulations, role-plays, group work, and other innovative educational methods. The course
provided the participants with new understanding of how to confront the past, intervene in the present,
and create a shared vision for a secute and sustainable common future. At the end of the training
program the participants developed the action plans. The following are a sample of some ideas
reflected in those plans:

® To develop a practical manual on conflict transformation issues;

* To arrange a summer peace-building camp for Georgian and Abkhaz children in Turkey, in
September, 2005.

STRATEGIC OBJECTIVE 4.2 ; CROSS CUTTING PROGRAMS

The training program on Effective Media Outreach Strategics was designed in an effort to create a
cotps of confident, well-equipped public relations professionals working to publicize USAID-funded
projects in Georgia. The goal of the training program was to assist PR staff of USAID/Georgia partner
agencies in obtaining the basic communication skills and tools necessary for a systematic approach to
their relations with public and, thus, the ability to more clearly convev their messages to beneficiaries,
media, governmental and international institutions and the general public. The event was organized at
Courtyard Marriott in Thilisi, June 20 and 21, 2005 and was conducted by Mr. Gerard Braud,
communications censultant from the US. The following specitic topicy were addressed and discussed
during the training:
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+ How to define a target audience,

» How to develop a message and convey it to the public/media;

+ How to conduct effective focus groups (including discussion on how/why focus groups can be
helptul tools);

« Understanding the difference between public relatons and advertsing;

» Cdsis Communication and Risk Management;

» How to plan, implement, and evaluate an effective media campaign;

+ How to plan events;

+ How to write a press release;

+ How to deal with negative publicity/turning bad publicity into good publicity;

+ Tips for effective public relations on a dght budges;

» Roundtable facilitation encouraging participants to share ideas and best practices.

Approximately 30 participants representing various USAID-funded projects and partner organizations
attended the training program. The trainer used diverse teaching methodology, including video
presentations, role playing and case studies to acquaint participant to the basic prindples and
techniques of public relations and publicity. The level of participation was very high; discussions were
lively and interesting with healthy opinions expressed. For case studies and discussions, real life
examples were used which were taken from the activities of various projects implemented in Georgia.
This method was very effective and made discussions and reviews of given tasks more challenging.

COoST CONTAINMENT

In procuring the training provider for the Analytical Centers program, World Leaming negotiated a
reduction in the tuition fee in the amount of $30,000. The program also saved a substantial amount
by catering the event on-site at the Analytical Center as oppose to an “inclusive™ facility, effectively
saving an additional $13 per person per day. Total savings realized for the program was $30,650.

III. UPDATE ON FEE FOR SERVICE ACTIVITY

In addition to implementation of the START Partcipant Training Program, World Learning is also
responsible to provide training services to USAID-funded implementing partners on a fee-for-service
(FFS) basis upon request. Training FFS services are provided within the framework of the USAID
ADS 253 and E & E Handbook on Participant Training. These activities are most often assocated
with, but not limited to the US-based training and include obtaining J-1 visa, facilitauing medical
reviews, arranging for HAC insurance, conducting English Language testung, etc. World Learning
enters into an agreement with the USAID-funded implementers for the specific training support
services.

For the reporting period, World Learning negotiated and signed the following eight (8) FFS
agreements: five with Amencan International Health Alliance {(AIHA), two with United States
Telecommunications Training Instutute USTTI (one of which was cancelled) and one with Core
International. All of these agreements have been completed with the excepton of the Core
International program which is in progress at the ame of wnting this report. (Please see _{#tahment B:
Matrix of Fee-for-Service Contracts).

The total number of participants processed under Fee for Service Agreement during this peniod was 16,
of whom 75% are women.
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IV. QUARTERLY SUMMARY OF FOLLOW-ON FINANCING ACTIVITY
(FoF)

The following follow-on funded projects were completed and/or launched during the reporting petiod:

1. Introduction of HACCP Principles (Implementation dates: February 20 - July 28, 2005);
2. Let's Learn Together - Movement Against Disability Discrimination (Startng date: April 10, 2005);
3. Inclusive Learning - Friendly Environment (Starting date: May 25, 2005).

V. QUARTERLY ADMINISTRATIVE OVERVIEW

Personnelf HR Management

With the extension of START project activides until August 2006, staff contracts have duly been
extended through 2005. The START program Task Order was also supplemented with $1.4 in
additional funding during the reporting petiod in order that the program may meet the mission’s
demand for START services through the extended program complenor date.

Inventory

After conducting physical verificaton of office inventory items a detailed report was compiled and
submitted to the World Learning Headquarters in Washington at the end of June, 2005. A copy of the
report is available upon request.

VI. UPDATE ON TRAINET DATA COLLECTION FOR USAID
PARTNERS

During the reporting period, World Learning installed the data base system TraiNet2 at two USAID
partner organizations: BearingPoint Fiscal Reform project and the DAl Government of Georgia
Support Project at the State Chancellery. Attached please find a listing of all TraiNet Users and Their
Statuses (Attachment C).

The TraiNet2 data collected during the reporting period is being submitted to USAID Washington
concurrent with this report. The following s a summation of the data processed through the TrailNet
system during the reporting petiod:

e In-country training events: 24 (5 partner and 19 WL programs);

e Third-country training events: 10 (3 partner and 7 WL programs);

¢ [S-based training events: 14 (7 partner and 7 WL program);

e Total number of pardcipants: 1181 (558 males and 623 females' of these, 514 males and 313
females were sponsored by World Learning/START).

VII. SEMI-ANNUAL REVIEW OF PROGRESS AGAINST PERFORMANCE
MONITORING PLAN
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Following is a discussion of the progress on the established indicators from the approved performance
monitoring plan (PMP), which can be found, for reference purposes at Attachment IV

A. Training Needs Assessments and Performance Analyses

Outcome of acuvity per the PMP: Needs assessments and institutional analyses that contribute 1o improved petformaniz and
achievement of mission Strategic Objectives. In addition, it is antigpated that key mission partner orgamizations svli be abie to better
define thetr buman capagty needs.

Discussion of progress to date: During the period, World Leaming was not mandated by USAID to conduct

any needs assessments or performance analyses.

B. Planning and Development of Training Events

Outcome of acuvity per the PMP: Training events are developed that are congruent wnth Stratege Obpectrver and mret the
most oritical skill building needs of particpants and thus their workplaces.

Discussion of progress 1o date: World Learning is pleased to report that, for the first time stoce the beginning of
the START, Georgia program in January of 2002, the program was able to consult directly with implementing
partners and SO teams on the development of the 2005 training plan. The effects of this were muluple. First and
foremost, with 2 more complete understanding of the objectives, structure and practical details of START, ail
USAID implementing partner organizations were, for the first time, able to present program ideas to the SO
teams that were better targeted interventions that met the cntena set forth in the START Task Order. Second,
due to this, the true level of demand for START activities within the mission was gauged at a very high level
{more than $4 million in programs were requested). Third, the SO teams themselves had 2 more targeted set of
interventons to choose from, and forth, the START program now thexefore has the oppormunsy to provide
more targeted assistance and results.

During the implementation of programs for the reporting period, World Learning continued to work intensrvely
with the nussion across all SO teams and mussion partners to plan and execute the traning intervenbons.
Through an intensive coordination process, World Learning worked with SO Teams and consulted with the
Mission’s Technical Assistance implementing partners and othet stakeholders, to review the goals and develop
objectives and activities for all approved training programs. As in the past, all training programs that were
developed during this period were directly linked with the mission strategic objectives. Similarly, all traming
events were formally reviewed by the Acuvity Manager(s)/ Technical Officer, the SO team leader, the START
program CTO, and the Training Coordinator (Program Officer) a munimum of three tmes poor to
implementation of each specific event. The agreed-to timeframe (onginal or revised) as well as objecuves,
acoviies and all other relevant specifics of the events, including anticipated impact, were also reviewed and
approved through this process. Additionally, World Learning worked with partners to ensure that there was ao
duplication of efforts in terms of training among USAID funded technical assistance providers.

At the samne time, World Learning consulted with all stakeholders, including potential participants and participant
orgaaizations, to design scopes of work ({included in RFTPs sent to potental training providers} and participant
and training provider selection criteria met the most critical buman development and skills-building needs of
participants in a very efficieat and targeted manner.

C. Recruitment and Selection of Prospective Training Candidates

Outcome of activity per the PMP: Qualified participants representing key partner institutions and who commit themekes lo

workplace improvements are selected for traimng,

Discussion of progress to date: In all training programs that were developed under the START program, World
Learning worked with the SO teams and implementng partners to develop thoughtful and strategic approaches
to determine the most appropnate participant profle for each program. In some cases, parucipants were
nominated by USATD rechnical assistance partners and stakeholders {povernment, NGO private sector parters,
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ete.) and the final list of participants was submitted to the 8O team for approval. In other cases, the SO team
nominated individuals based on their current position or ability to support the mission to achieve its strategic
objectives. In all cases, the strategic approach to participant recruitment and selection was included in the
Training Interventon Request Form (TIRY), with specific participants nomirated by committee under the
crteria, approved wn the Training implementation plan (TIP). Finally, through pre-departure orientations or pre-
event interventions, World Learning discussed the details of the program. (vlijectives, expectations, funding
source), with all participants, and worked intensively with participants on action planning throughout the traming
events, In some instances, such as ICTs and TCTs, the action planning process was facilitated by proxy through
the WL-contracted training provider. In all cases where possible and applicable, "World Learning facilitated post-
event debriefing sessions, pathering the returnee participants and representatives from USAID and World
Learning to discuss specifics of the event, action plans developed by the participants, and potentals for follow-
up and other future activities.

Of interest, the START program trained mote female than male participants than male participants during the
reporting period.

D. Placement and Programming

Outcome of activity per the PMP: Training plans are implemented as approved and inchede new and relevant skilly which will

be acguired by tratnees in order that they may contribule to improved srganisational pevormanse,

Discussion of progtress to date: Throughout the peniod, World Learning continued to work with SO teams and
their partnets to review and revise the goals and objectives of individual tratnirg programs to ensure that new
and relevant skills were included within the expected results of training. As noted above, Wotld Learning also
made dramatic efforts to coordinate with the mission’s technical assistance implementing partners and other
stakeholders (including, of course, training providers) to ensure that objectives and activities undertaken under
any given event provided the most effective use of activities, materals and learning methodologies in meeting of
exceeding the requirements of the training request.

World Learning will continue to work with the mission to support the SO tearns to identify potential training
interventions that better address the systematic changes that need to take place within an organization in order to
support improved organizational performance.

E. Pre-departure Interventions

Qutcome of activity per the PMP:  Pre-departure requivements are satisfied and particapant understand their commitment fo

creating, using and working foward the achievement of their action plans once they have returned to their workplace.

Discussion of progress to dare: During the period, World Learning conducred six pre-departure orientatons for
a US based training and 14 pre-departure orientations for third-country training. In all cases the pre-departure
orientation list was used as a basis for discussion and the training implementat:on plan was discussed in detail
Additionally, the pre-departure onientations included a session on action planning at which point the participants
were given a document that includes guidelines on action planning and a sample action plan format.

Though during the pre-departure orientation, all participants are briefed on, amang other issues, the content and
importance of action planning, follow-through during the event is not guaranteed. World Leatning has therefore
continued to make an asserted effort to promote a mote intensive level of coordination between WL program
staff and selected training providers regarding the substance and messape conveyed to participants during the
action planning components that must occur.

F. Administrative Management for Participants

Outcome of activity per the PMDP: Adwinistrative arrangements are satesfied and traine: commitment fo utilfization of traiming
is reinforced during the training activity.

World Learning START Caucasus - (fewrgin 26
Semi-Annual Report for the Periad Ending June 30 7003

.[

Hir



Discussion of progress to date: World Leaming continues to provide all participants with the highest level of
service regarding administrative support prior to and during training events. World Learning contnues to work
very closely with all training providers to ensure that the events are indeed interesting, relevant, enjovable, and
that the atmosphere of the event encourages active participation. Through the monitoring of events, World
Learning staff is encouraged, and have actively worked with training providers, to ensure that the presentation
style, learning methodology and materials presented during any given event promote participation and mtellectual
stimulus.

The following are summary results of administrative evaluations for programs conducted dunng the reportng
period, chosen at random:

In-country Training — Gudauri Average Rating Percent Rated 4/4
Housing 3.92 98%
Transportaton 3.77 94%%
Traning Materials 392 98°%
In-country Training — Borjomi Average Rating Percent Rated 4/4
Housing 383 96°%
Transportation 352 88%%s
Training Matettals in 98°%
Third-country Training — Poland Average Rating Percent Rated 4/4
Housmmg ian 93%
Transportation 4.00 100%0
Allowances 4.00 100%¢
Traning Materials 386 260
Third-country Training — Czech Republic Average Rating Percent Rated 4/4
Housing 360 200
Transportation 4.00 100°,
Allowances 4.0 100%
Training Materials 3.60 i

G. Post-training Follow-up

Outcome of activity per the PMP:  Training is apphed in participant workplaces and is effectively utibized as demonstrated by
documented changes in the workplae environment and alumni from USAID participant training programs share expersences and
provide postisve resnforcement lo one another.

Discussion of progress to date: Durning the reporung period, World Learning continued the process of tracking
the activities of larger numbers of “graduate” parncipants. As events passed the six-month anmversary of
completion, Wotld Learning contacted the majority of graduate participants through site visits, telephone
interviews, email correspondence, and proxy interviews in the regions through its TA parmer organizanons. The
purpose of this activity is to encourage graduate participants to address their action plans, to nerwork, and to
inquire as to potential performance hindrances, as well as to, of course, elicit feedback from the partempants
regarding activities undertaken as 2 result of the training event. Through a comparative analysss of those actvines
vis a vis the participants’ action plans and exit evaluatons, World Learming connnues the process of solaung
feedback on the effectiveness of training events, as well as the commetment and willingness of parncipants to
follow through on the action plans developed during the event. Samples of the results, in the form of “Success
Stories” are contamned throughout this reporr,
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VIII. SEMI-ANNUAL REVIEW OF LOCAL TRAINING PROVIDER
STRENGTHING

World Learning continues to develop a list of local (raining providers that arc used to identify providers for
specific programs based on a review of their capacities. As regards the partner training and wotkshop that was
previously planned, it has been removed from the traming plan at the request of the mission.

IX. SEMI-ANNUAL REVIEW OF PROGRESS ON GENDER
DEVELOPMENT

When participant lists are being developed for programs, World Learning is careful to ask the nominating
organization/ office to consider the nomination of women who match the approved participant selection crteria.
This 1s particularly important in sectors where initial participant lists more often thao not yield men exclusively.
When asked to consider gender when developing participant lists, partners ate very often able to include
approptiate female candidates in the participant lists. World Learning will continue to promote the inclusion of
women by looking for creative and effective ways to encourage partners to make participant nominations from 2
base of equality, as well as for the mission 1o continue pursuing gender-based training programs.

The number of persons participating World Learning programs during the reporting period totaled 1071 of
whom 514 (48%) were males and 557 (52%) females.

Please see Attachment A (TraiNet Report) for the per-program gender composition of the START programs for
the period.

X. SEMI-ANNUAL REVIEW OF UTILIZATION O MINORITY SERVING
INSTITUTIONS AND HISTORICALLY BLACK COLLEGES AND
UNIVERSITIES

The following UST programs were implemented during the reporting penod:

Program Institution/Agency Status Regarding Use of
MSIs/HBCUs
New Developments in Governmental The International Consortim | N/ A Conference
Financial Management on Governmental Financial
Management (ICGEFM).
Conflict Transformation across Cultures | SIT N/ A: Off-the-shelf Course
| i
Peace-building and Developtent - The American University N/ Off-the-shelf Course

School of International Service

Moot Court Competition International law Students’ N ..\ Off-the-shelf Course
Association (11.54)
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As regards World Learning’s plans to employ MSIs for future programs, it must be noted that there are currently
no academic, or long-term study tours planned for the duration of the remainder of the WL contract. Warld
Learning will, however, make every effort to include MSIs in trainmg providet recruitment processes for all other
relevant programs in the futuse.

$orld Learning START Caucasus - Georgia g
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STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING
USAID/CAIRQO
LEADERSHIP DEVELOPMENT PROGRAM FOR TELECOM EGYPT
QUARTERLY REPORT
JANUARY 1, 2005 - MARCH 31, 2005

Task Order No. 805
Effective Dates: 1/1/03-6/30/05
Contract Total: $§2,946,544
Obligated Amount: $2,946,544

This Quarterly Report summarizes the activitues of World [Learning Inc. and its subvontractor. The
Institute of International Education. from January 1. 2003 through March 31, 2003, under the Strategic
Technical Assistance for Results with Training (START) Indefinite Quantity Contract (1QC No. EEE-
[-00-01-00016-00. Task Order No. 803.

This report 1s organized as tollows: Summary. Activities, Concerns Constraints. and Recommended
Actions. Summary provides an overview of the entire Task Order. Activities describe the
accomplishments during the reporting penod toward fultithing the major tasks and deln erables under
the Task Order. Conceras/Constraints describe any issues and or problems toward fulfiiling the marer
tasks and deliverables under the Task Order. Recommended Actions describes proposed solutions o
address anyv concerns and or constraints toward fulfilling the major tasks and deliverables under the
Task Order.

The report contains the following attachments:

Attachment A: Supervisor’s Seminar for Strategic and Business Planning and Change Management -
List of Attendees

Attachment B:  LDP-I "Sucecess Stories”™ Meeting — List of Attendees

I.  SUMMARY
A. Background

The Leadership Development Program (LDP) supports Telecom Egypt in pursuing its mission o be 2
feader in providing communication services to customers according to international standards. 0
operate on a competitive basis, and o support the welfare of Egypt. The program prosides suppent
through a miy of technical assistance and training designed to strengthen the leadership and managenial
capabtilities of the Egvptian telecommunications sector.

World Leaming and the Institute of International Education (IiE ) were approved 1o otfer the 1LDP-
program under the Strategic Technical Assistance tor Results with Trammg iSTAR T TOC through the




USAID Telecommunications Sector Support Task Order. Work on the Task Order commenced on
Januarv 1. 2003.

Both the American University in Cairo (AUCY and Rudis Group [niere dional (RGT were approved by
USAID to provide technical assistance (1 the program.

B. Expected Results

The project addresses USAID/Egypt's Special Objective Number 18 - \ccess to Sustainable Utility
Services in selected areas increased. The Intermediate Results (1R +) designed to accomplish this
Special Objective at Telecom Egvpt is 1R 18:2 - Commercianlizatio ot Utility Services Improved.

The program’s activities focus on accerplishing the following witkar :elecom Egvpt:

1. Improving operations through enhanced leadership and manacement skills:

2. Involving executives in wdentifying the behavioral dimensions ! business skills that will he
needed for success in the future. awi adopting a procedure for -o» wr-level management selection.
development and succession planning:

Developing and nurturing a Telecom Egvpt organizational culiure that recognizes. promotes and
rewards personal as well as professional development:

()

4. Upgrading capabilities of human resources and training staff 1o micer the future requirements of the
telecommunications sector:

LN

Establishing and preparing the Telecom Egypt Leadership Devetopment Center to sustain the
Leadership Development Program for continuous improvement o: ieadership and managerial
performange.

H. ACTIVITIES
Overview of LDP-1 participants:
o Twenny-five Telecom Egypt emplovees participated in | D¥-1 'wo participants were removed

from the program: one becau-z of attendance issues and the other because of behavior and
performance problems.

o Twenty-three [.DP-I participants successfullv graduated 131 the program in June 2004.

o Twelve LDP-I graduates were sclected for and completed the frain-the-Trainer (TTT) program.
Each serves as an assistant insiructor/observer for LDP-it participants. As of this report, all
twebve TTT-trained LDP-] praduates have delivered raining ~uring LDP-IL

Overview of LDP-II participants:

o At the beginning of this yvear s program, twenty-seven {ciecom Egypt employvees were
participating in LDP-[l. One parnicipant withdrew tron 1. - oeram because of illness: there
are currently mwenty-six in the program.
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» LDP-Il participants recently completed their month-long 1S, Based Internship and are now
entering the tinal phase ot the program as they finalize their Change Management Proposals.

Overview of LDP-III participants:

e During this quarter. the application process (i.e.. nominations and testing} continued and resulted
in the referral of forty candidates to the Targeted Selection phase. In March 2005, Telecom
Egvpt Human Resources issued another organizational announcement to request additional
nominations for LDP Class [il. This action was important because the forty candidates 1dentitied
through the Telecom Egypt succession plan fell short of the opumum number (1.e.. 70-75
candidates) of candidates required 1o select twenty-five LDP [I1 participants. Additional
nominations were accepted and approximately three hundred candidates took the Test for
English as a Foreign Language (TOEFL) examination. Interviews 1o select the tinal group of
candidates are scheduled for Apnil 2003

All of the activities listed below were scheduled and completed this quarter:
A. Program Highlights
1) January 2 - 13, 2005 — Economics and Finance

The seventh course for LDP-11. "Economics and Finance,” was designed and delivered by the Center for
Adult and Continuing Education (CACE) at the American University in Cairo t AUCH This course
provides a macro-economic perspective of economics and finance. This course provides participants
with a first-hand look at how business decisions are made 1n a competitive market and how plohal trends
affect the bottom line of profit and loss within the greater context of the impact of economic and
financial decisions on organizational structure, nsk management, and use of capital. Dr. Ashrat Fi
Sharkawy (AUC) delivered this course.

2)January 17 and 26 - 27, 2005 - [n-Country Internship

The second in-country internship scheduled for LDP-1I consisted of a three-das program that
incorporated on-site visits and presentations made by private and public sector organizations. The
participating organizations included IBM. QuickTel. and the Natonal Telecommunications Regulaton
Authority (NTRA).

The visits provided a beneticial learning experience for the LDP-11 participamts. Their exposure w0
colleagues within the same industry created exciting dialogue and numercus opportunities for
information exchange. The insights gained trom each visit served as a practical means for reintorcing the
concepts and techniques leamed in the L.DP.

Dav-byv-dav accounts follow;

The first on-site visit was conducted on January 17, 2003 at the Quick Tel headquarers iocated in b
\Maasra. Maadi, Catro. The host for the group was Mr. Moehamed Arafa. Human Rescurces Director. The

e L LR o

visitincluded presentations that focused on the company 's visIen, MISsIONL CompoTaie Cullire, maneing
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strategies. human resources policies and practices. and customer service Mrs, Hala Hamada. Leadership
Development Center Director and Eng. Ahmed Saleh. Leadership Development Center Training
Manager. accompanied the group during this visit.

The second on-site visit was conducted on January 26, 2005 at the *ati nal Telecommunications
Regulatary Authority (NTRA) headquariers in Smart Village. 6"+ {1 aher City. Cairo. The host for the
group was Ms, May Helbawy, Human Rasources Director. The vi-it o o»sisted of presentations related to
NTRA’s vision and mission, organizat-onat structure and customer care |n addition, other presentations
were made that addressed the history of the NTRA and outlined the cuirent charter of the NTRA to
in¢ctude policy and licensing, competition safeguards. interconnection directives, frequency spectrum
management. consumer awareness. and rescarch and development. 'ne Ahmed Saleh. Leadership
Development Center Training Manager. accompanied the group during this visit.

The third on-site visit was conducted cn January 27, 2005 at IBM . cated in Smart Village in 6% of
October City. Cairo. The host was Mrs. Dira Galal, Communicatisns Mlanager. The visit consisted of
presentations from four staff members who covered a wide range -t tonies including IBM’s mission and
organizational values and climate, managsement styles. human resioirees strategies tor the recruitment and
retention of employees, and IBM’s contrrhutions to Fgvptian sociens *rs. Hala Hamada, Leadership
Development Center Director and Eng. Ahmed Saleh. feadership (v iopment Center Training
Manager, accompanied the group during this visit.

3) January 18, 2005 — LDP III Application and Selection Process

The LDP III application and selection process continued this quarrer nsing Telecom Egypt’s succession
planning initiative (t.€., managers and supervisors wdentified as p.rentizl successors to the current
General Managers) to identify LDP candidates. As a result, one bundr=d and six (106) Telecom Egypt

supervisors and managers met the elipibility requirements for LIDP consideration.

4) January 30 — February 17, 2008 - Strategic and Business Planning and Change Management

The eighth and final course for LDP-[1. "Strategic and Business ’lunning and Change Management.”
was designed and delivered by the Rudis Group International. This course presented a high level
overview of different factors involved with corporate strategic anc bu.iness planning as well as the
related requirements to manage such planning in the midst of constan and challenging forces of change.
both internal and external to the corperation. The course enabled the participants to infegrate this type
of planning into their respective areas of responsibilities. Mr. Joseph Mezlo, Ms. Catherine Gilmore
and Ms. Loida Noriega-Wilson from the Rudis Group delivered this course. As part of the Train-the-
Trainer requirements, two LDP-I graduates attended the course as observers/assistants and each
presented one chapter from the course.

5) February 4, 2005 — Pre-departure orientation for U.S. Based Internship

Mr. Joseph Ghanem (lIE) and Mr. Jo: Mezio (RGH) held the annual pre-departure orientation with the
LDP-1I participants and outlined the schedule for the upcoming U S hused internship. Mr. Mezlo shared
detailed information about the companies and government agencics that the group would visit in
Pennsyvivania and the Washington, 1 £ metro area. Further. Mo oo oxplained to participants ther
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responsibilities during assignments with host organizations such as MC!. Verizon. D&E
Communications. Inc. and the Pennsyvlvania Public Utilitn Commisston.

6) February 6-9, 2005 — Test of Eaglish as a Foreign Language (TOEFL)

One hundred and six (106) LDP Il candidates underwent the TOEFL examination. The purpose of this
examination is 1o 1dentifyv applicants who possess the English language skills that meet the satisfacton
requirements for enrollment into the LDP. Dunng the week of February 6. Eng. Mostafa Hafez. Training
Department Sector Chief, administered the TOEFL. examination. At the conclusion of the grading, form
{40) candidates achieved an acceptable TOEFL score.

7) February 14, 2005 — Supervisor’s Seminar

The final supervisor’s seminar for LDP-II was held for Telecom Egyvpt managers in the Leadership
Development Center at the Marketing and International Call Center Building in New Maadr. Caire. The
seminar addressed concepts covered in the eighth course of LDP-II, “Strategic and Business Planning
and Change Management.” Mr. Ray Trujillo ¢(I1E) opened the meeting with welcoming remarks for the
attendees and introduced the presenters. Ms. Loida Nortega-Wilson (RGD followed with her presentation.
As part of the program. two [ DP-II participants delivered presentations appiving one of the concepts
covered in the course using a Telecom Egypt business application, [See Attachment A for list of
attiendevs.)

8) February 17, 2005 — Pre-departure orientation (Continuation) for U.S. Based Interanship

Mr. Joseph Ghanem (IIE} held a continuation session of the annual pre-departure onentation with the
LDP-1I participants. The discussion addressed topics that included a brief outline of the finalized
schedule of events. cultural awareness issues. hotel information, U8, security and immigration issues.
banking needs and participant’s responsibilities. Eng. Soheir Ghali. USAID Project Othicer. attendad this

session.
9} February 27 - March 27, 2005 - U.S. Based Internship

Twentyv-five interns participated in this vear's U.S. based internship. which was hosted by Rudis Group
International in Exton, Pennsvivania. One partictpant joined the group approximately ten davs late
because of visa delavs. Because of current visa clearance procedures at the State Depariment, three
participants—one trom LDP | and two tfrom LDP [I-—did not recerve their visas in adequate nme to
participate in this vear's program. Plans are underwas to secure management approval to include those
participants in the 2006 interaship.

On March 28" the LDP participants retuned from their month-leng U.S. based internship The
intemsh:p provided the LDP participants with a practical work experience with U8 telecommunication
companies and site visits to federal and state telecommunication regulatons agencies. The intemship
consisted of twenty davs of activities. Below is a summary of those activities:

e Ornentation with [HE DC representatives to discuss cultural and satety 1ssues, complete
Internal Revenue Service torms. and recenve per dren:
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o  Visit AT&T for tour and presentations by company statt. Presentations covered company
vision, organizational structure. human resources mede! for oo ditment and retention of
staff, downsizing initiatives, job: structuring and network svouse -

o Visit the University of Pennsylvania, Wharton School Panei 1 [ cadership, to observe
panel presentations from business [caders regarding leader<h:n bost practices;

¢ Participants attended a recepiion sponsored by the Global Intercependence Center. a
private not for profit organization atfiliated with University of Vennsylvania. Participants
were provided the opportunity o network with leaders tro:m the Philadelphia business
communily who represented a variety of industries including financial management. legal.
entrepreneurial and wealth management. Eight participants were mvolved in the delivery
of presentations that covered topies about Telecom Fgvpl, ihe | cudership Development
Program, Egyptian culture, etc:

e Visit Verizon in Philadelphia. Pennsvivania tor a tour and prescntations by Verizon staft.
Presentations were made by funciiomal managers in the ar: oof engineering, operations
and maintenance. human resourc s and customer servic:

¢ Visit the Pennsylvama Public ttility Commission (PAPUC ¢ in Harrisburg, Pennsylvania
for a tour and presentations by commission staft. Presentations cutlined the state
regulatory bodv’s governmental funciion as an intrastate rezeulatory body. The briefings
also defined the role of the Consumer Advocate and addres~ci! repulations pertaining to N
tand line vs, cellular communicauons and tariff issues:

e Tour of the Pennsylvania Staie (apitol; _
e Visit the Federal Communtcations Commission (FCC) in Washington, D.C. for a tour and
presentations by commission statf. Presentations addressed topies that included FCC's
structure, US television overview. triennial overview (policy reviews), Voice Over

Internet Protocol. and broadband over personai computers

¢ Visit the National Telecommunications and Information Admirastration (N V1A )} office in
Washington, DC. NTIA executives delivered presentations on the organization’s role in
insuring that interstate telecommunication regulations arc cirtable and stable in the face
of a changing national business pirofile. Presentations alse: ~itlined how the agency is the
principal voice on domestic and :nternational telecommunications and information
technology issues:

+ Visit Nextel Communications in Reston, Virginia for a teur and presentations by company
staff. Presentations highlighte:! the company’s mission and vision as it relates to reaching
customers and gaining market share, customer care and government initiatives. Nextel
representatives also shared the company’s “best practices 1w arsa of Human Resources
by outlining the newly develon=d feadership and perforuia oo canagement structures, The
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structures included the process used for identifving potential leaders. succession pianning.
mentoring and emplovee life-cvele model.

e Visit the MCI Global Network Operations Center ({NOC ) in Ashbum, Virginia for a tour
and presentations by company staft. Presentations addressed the company 's mission and
vision as it related to the marketing strategy of the corporation. Also discussed was the
strategic placement for the Network Operations Center. vendor negotiation strategics.
human resources issues and management practices affecting the Network Operations
Center. The participants also had an opportunity to tour work stations and observe the
communication and information systems associated with the Network Operations Center:

* The participants spent the next eight working days with their assigned hosts. Four
participants were assigned to D&E Communications in Exton. PA. six with MCI in Ryve
Brook. N.Y.. two with MCl in Piscataway. N.J.. two with MCI in Parsippany. N J . two
with MCI in Ashburn. VA, two with the Pennsvivania Public Utility Commission in
Hammsburg. PA and seven with Verizon in Baltimore. MD. At three host locations,
participants delivered presentations that covered topics about Telecom Egvpt. the
_eadership Development Program and the Egyvptian culture. During this eight-das
segment of the program. there were two highlights especially worthy of mentoning. At
D&E Communications. the local television affiliate and local newspaper internviewed
participants about their U.S. intemship expenence. At the Pennsvivania Public Utility
Commission. the participants were acknowledged in a bricf article and photo in the
commission’s orgamzatonal newsletter:

¢ The day before returning to Egyvpt. partictpants provided feedback and completed
evaluations regarding the intemnship. The evaluations serve o help improve the design of
the internship program tor the next class ot participants. l[F RGI is preparing a summan
report of the internship as well as the participants’ teedback. A copy of this report will be
distributed to each of the interns. to USAID and to Telecom Egyvpt,

Preliminany feedback received from host companies and regulatory bodies noted that they were
impressed with the sophistication of the interns’ questions. depth of their knowledge and the perspectives
thev shared. A more detailed report documenting this feedback is forthcoming.

The internship program proved very successtul in reinforcing the management and teadership skills
lcarned by the participants during the LDP curriculum; it also provided them with opportunities o
observe and participate in team-based applications of modern management techniques.

10) March 2005 — Solicitation of LDP-III Nominations

At the request of Mr. Joseph Ghanem (11E). Mr. Abdel Hamid Hamdy. Telecom Egyvpt Vice Chairman
tor Human Resources. issued an organizational announcement to solicit additional nominations for LDP
Class TH. This action was important because only forty candidates 1dentified through the Telecom Egvpe
succession plan attained the TOEFL score acceptable for reterral to the Targeted Selection inteniew Az
a result. the Telecom Egypt Human Resources department issued the notice. accepted nominations
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through mid-March and scheduled the 1OFEFL examination tor appreximately three hundred candidates.
Targeted Selection interviews will re-commence in mid-April 2007 1 *he new group of candidates.

11) March 6 - 31, 2005 - Targeted Selection Interviews

Forty candidates interviewed under Targated Selection for LDP Class it Six panels comprised of
trained executive and senior level managers conducted the interviews  Interviews teok place in
individual Telecom Egypt executive offices located in Opera. Nasr ity and Ramses and lasted
approximately 1-1.5 hours each. Panels 1 and 2 interviewed six candicates: panels 3.4, Sand 6
interviewed seven. Mr. Joseph Ghanemn (1) and Mr. Ahmed Saleh. | zadership Development Center
Training Manager, attended several of the panel interviews and servad as observers.

12) March 20, 2005 - LDP I “Success Stories” Meeting

In coordination with IIE and the Leader=hip Development Center. [ [DP-1 graduates met at the Center to
share their achievements since returnire 1o the workplace after praduat:on. Mr. Abdel Hamid Hamdy.,
Vice Chairman for Human Resources and the participant’s managers were invited to attend. {See
Attachment B for list of attendees.] Mr. Joseph Ghanem (ITF) ant Une Ahmed Saleh, Leadership
Development Center Training Manager facilitated this activity and opened the meeting with welcoming
remarks and explained the purpose ot the meeting. Four participants made presentations highlighting
their recent accomplishments and described their plans for the future 1t the conclusion of the
presentations, Mr. Abdel Hamid Hamdy opened up the floor for quosti- ns. Many issues were raised. but
one common theme was the use of paruicipants after their return 1o+ the workplace. He noted that Human
Resources and the Leadership Developrient Center would do more t: ~nhance the follow-up program
and be more aggressive with the manazers not fully using the 1.1 2raduates. Eng. Soheir Ghali. USAID
Project Otficer, also participated in this meeting.

13) March 27, 2005 — Chairman’s Meeting with the Graduates of LDP Class |

HIE arranged a confidential meeting between the Telecom Egypt (hairman and the graduates of LDP
Class 1. The purpose of the meeting was to assess the potential of the vraduates for future leadership roles
within Telecom Egypt. to listen to the graduate’s successes and obstacles faced sinee their reintegration
in the workplace, and to determine the effectiveness (i.e., full use »f graduates) of the post-LDP follow-
up system. The Chairman had dedicated two hours for this meeting, but it lasted three hours. At the end
of the meeting, the Chairman determined that a follow-up meetine woild be scheduled to address
remaining issues.

14) March 30 — April 29, 2005 — Change Management Proposals

The LDP-II participants began finalizing their Change Managemvnt Proposals. Each proposal outlines
the participant’s application of the LITF concepts to a real life managerial challenge in their workplace.
The participants will perform in-depth analvses of the i1ssues. set irth recommended sojutions. and
propose a strategy for implementatior. Fach participant 1s required 1+ submit the final version of his‘her
Change Management Proposal to the [1/] cadership Development Center staff on April 24 for evaiuation
and grading. Participants will aise beutn thewr final presentations Jurinz the same week.

o
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15) March 30, 2005 - USAID Post-Training Re-Eatry Follow-On Meeting

The interns attended a post-training re-entry tollow-on meeting conducted by Ms. Somava Zakana,
Training Specialist at the Mission Training and Education Depariment. The purpose of the meeting was
tor USAID to evaluate the effectiveness of the recently completed U.S. Based Intemship. The LDP
participants were asked to complete surveys and discuss the internship activities with Ms. Zakaria, The
meeting lasted approximately two hours and attendance was limited to Ms. Zakana. the intems, and Eng.
Soheir Ghalt. USAID Project Officer.

B. Scheduled Activities for Next Quarter

Activity Dates
* Targeted Selection Interviews for LDP IlI _March - May 2005
_Targeted Selection Data Integration & LDP IIl Final Selection ~ May 2003
~Change Management Proposals — Development Presentations - March 30 - Apn! 28, 2005

" Train-the-Trainer 1 (Part 1) Class | ) April 3 - 14,2003
Train-the-Trainer 2 (Part ) Class 11 _May 8 - 26, 2005
ALC Placement Test - LDP IHI Mayv 30, 2003
LDP I! Graduation ~June 2005
LDP [l Onientation June 7. 2003 n
English tor Workplace Communications (ALC) _June 12 - July 7, 2008

HE. CONCERNS/CONSTRAINTS
A. Administrative Issues

1) Leadership Development Center Staft: Following the resignation of Mrs Hala Hamada, Leadership
Development Center Director. Telecom Egypt imtiated the recruitment process to fill the vacanoy

B. Program Issues

Ly LDP [ Application Process: After emploving the use of the Telecom Egyvpt succession plan
{1.e.. managers and supervisors identified as potential successors to the current General
Managers), one hundred and six (106) Telecom Egypt supervisors and managers met the
eligibility requirements for LDP consideration and were scheduled for the Test for Enghshas a
Foreign Language (TOEFL). The results of the TOEFL examination concluded that oniy 40
candidates met the acceptable score to proceed 1o the Targeted Selection snterview. Based on prnor
experience, the optimum number of candtdates required for the interview phase 1s approximatels
70-73, which is considerably more than the number of candidates currentiy available for imenview,




IV, RECOMMENDED ACTIONS

A. Administrative Actions

1y Center Staff: Mr. Joseph Ghanem (HE) will work with Mr. Abdel Hamid Hamdy, Vice Chairman

for Human Resources, to continue ermphasizing the importance ot moving forward with the search
for the Leadership Development Center Director. This position 1~ + 1al 1o the continued support
needed to facilitate the accomplishment of LDP sustainability activries and the day-to-day
operations of the Center.

B. Program Actions

1y LDP il Application Process. To increase the number of LDP 111 candidates to the optimum level, Mr.

Joseph Ghanem requested that Mr, Akdel Hamid Hamdy. Telecon: @ gypt Vice Chairman for Human
Resources, 1ssue an organizational announcement to solicit add:honsi nominations for LDP Class 111
As aresult, the Telecom Egypt Hunan Resources department 1ssuwed the solicitation, accepted
nominations through mid-March. and scheduled the TOEFL. ¢xamiration for approximately three
hundred candidates. I[1E will facititaie the identification of the npticium number of candidates needed
to proceed to Targeted Selectuon and will press tor the expediony o -mpletion of interviews by early
May 2005.
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the Leadership Development Program curriculum. The instructors assigned to deliver these
courses are Rudis Group Intemational “certified™ trainers and graduates of LDP CLASS [
Thus far. three courses have been delivered and include “Project Management”, "Customer
Service™ and Motivational Skills.” The attendance for each course has averaged
approxtmately 20 executives and managers.

* LDP Library: IIE has purchased over 200 books and videos for use by the Telecom Egqvpt
Leadership Development Center. The new library matenials supplement the existing
inventory of professional magazines and surplus course manuals and reference hooks
Moreover. [IE staft developed a comprehensive inventory that included book and video
details {i.e.. ISBN. author. publisher. cost et¢.) and assisted with the development of a
catalogue system used for tracking library assets.

B. Scheduled Activities for Next Quarter

Activity Dates

CEPA Review & Examination =1 July 11 -14. 2003

Leadership and Motivation Team Building & Communication - Julv 17 - August 11. 2003

Senior Management Seminar August 1. 2005

Change Management Propesal Orientation August 11, 2005 L

. Ettective Management

August 14 - September 1. 20003

Se

nior Management Seminar August 24, 2003

In-Country Internship | ) (H
CEPA Examination =2 September 8. 2003

Septcmt;e: 4 -7 2ous

Project Management. Marketing and Customer Service September 11 - 2% 2005

Se

rior Management Seminar September 21, 2003

I11.

LW
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CONCERNS/CONSTRAINTS
Administrative Issues

HIE Project Otfice Semi-Annual Visic: Mr, Lawrence Ervin, IIE Project Director, conducted a
semi-annual visit to Cairo to review the LDP project staws with Mr. Joseph Ghanem. LDP
Chief of Party. During his visit. Mr. Ervin met with USAID officials to discuss the progress or
the project and to address pending issues that included the recommended maditicatons of tasks
for the extension pentod as well as the end date of the START 1QC. Mr. Enin also met wath all
Telecom Egvpt Vice Chairmen to hear their feedback and concemns. if anyv. on the [LDP status
and 1ts graduates. He also met at length with the Vice Chairman for Human Resources.
Furthermore, Mr. Ervin reviewed the success of the U.S. Internship with project siatt and
identified “lessons learned.” He also participated in the Targeted Selection data integration
process tor the selection of LDP Class Il participants as weil as contnibuted his expertise to the
Train-the-Trainer program being presented to selected candidates from [ DP Class ]

Center Start With the resignatton of the Leadership Development Center Directer. Telecom
Fovptinitiated the recruitment process in February 2005 o filf the vacaney. Progress has been

s owin finding a qualified replacement for the Director posinion.
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achievements for preparing the next generation of Telecom Egypt ieaders. Each speaker voiced
enthusiasm about the future benefits that Telecom Egypt would roulize through the successes of the
LDP graduates of today and tomorrew. Minister Kamel commerded Chairman Beshir for his
strategic vision in adopting the LDP and for the LDP’s success 1n 2inpping Telecom Egypt
managers with critical skills vitally nceded to compete in odiax "5 market. In fact, Minister Darwish
declared his intent to be the first client of Telecom Egypt’s Leadership Development Center for
training managers within his Ministry. At the conclusion of the addresses, the graduates received
formal recognition through the award of certificates and medals presented by the guest speakers. The
LDP graduation enjoved widespreac iredia attention from local ieles ision and newspapers.

As part of the graduation ceremony this vear, three Telecom Egyvpt Sector Chiefs were recognized
for the successful use of graduates within their sector. Each received an award presented by one of
the honored guests. This newly introduced motion intends to nevtiv ate other Telecom Egypt
executives to encourage department heads within their divisios 1 muke effective use of the
graduates upon their return to the workplace.

1) June 6, 2005 — Orientation for L.DP Class 111

An orientation session was held for the twenty-seven newly selectes [ DP Class 111 participants.

Mr. Joseph Ghanem (IIE) facilitated the session, outlined the content and purpose of the Leadership
Development Program, and discussed the applicable regulations and policies. Further, he highlighted
the importance of personal commitment and dedication as beiny the kev attributes needed for the
successful accomplishment of prograra requnrements. Participanis aiso completed bio-data forms
and submitted their passports to the [P staff. Mrs. Afkar Flater (HE) Mr. Ray Trujillo (IIE). Eng.
Ahmed Saleh, Leadership Development Center Training Manager ind Ms, Marwa E| Ridy,
Leadership Development Center Prosram Coordinator, attended and rendered support during this
session.

11) June 12 — English for Workplace Communications

The first course for LDP Class [11. "English for Workplace Communications," was designed and
delivered by the Center for Adult and Continuing Education (CACY) at the American University in
Cairo. The intent of the course is to familiarize the participants with business English terminology as
well as facilitate improvement of their English language skills. ! he course is comprised of two
homogeneous sections (i.e., Upper Intermediate and Intermediate) and each participant is assigned to
a section based on his/her English proficiency level. The course was held at the CACE main campus.
Ms. Mona Wilson and Ms. Karaz-Mona Hamdy delivered the upper intermediate section of this
course and Ms. Nashwa Sobhy anc Ms. Dalia Alfred provided insiruction for the intermediate
section. This course runs through fuly 7.

12) April - June 2005 ~ Sustainability Activities

» Leadership Development Center Short-Term Courses: he Telecom Egypt Leadership
Development Center recently launched a managemen:-trinimg initiative for company
executives and mid-leve! managers through the delivere o short-term courses (2-3 days).
The instructional materials used are abrdged versions w -oleet topies™ of the courses from
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It 1s worth noting that the honored guests would include a USAID senior executive,
the Telecom Egvpt Chairman, the Minister of Communications and [nformation
Technology. and the Minister of State for Administrative Development.

7) May 26, 2005 — English Placement Test

Thirtv-five of the highest ranked potential LDP Class 111 candidates were referred to the Amencan
University in Cairo (AUC) to be admimistered the English Placement Test  The test results serve a
dual purpose: 1o augment the decision-making process for the finai selecuons of LDP Class [l and 1o
determine the candidate’s English proficiency level and placement into the first course of the L.DP
program. “English for Workplace Communications.™ With the course comprised of two
homogeneous sections {i.e.. Upper [ntermediate and Intermediate . the test results cstablish the
candidate’s placement in the appropriate section. (See Attachment D for list of candidatesy.

8) May 30, 2005 —Selection of LDP Class 11 Participants

Twentyv-seven Telecom Egyvpt emplovees were selected to participate in LDP Class HI: twenty-six
participants were selected trom this year's results and one participant was reinstated into the program
after having to withdraw from LDP I because of medical reasons. The L.DP Class I selecuon
results were forwarded to the Telecom Egypt Chairman, Executive Committee, Targeted Selection
panel members and USAID. The selection criteria encompass the results of the Targeted Selection
interview scores. TOEFL and English placement test scores. The participants selected represent
nineteen departments from across Telecom Egvpt to include East Catro. West Carra, East Defta. Mid
Delta. Alexandria. Mid Upper Egypt. North Upper Egvpt. International Calls. Information
Technology, Procurement. Training. Marketung, New Product Development. Operations &
Management Transmission. Operations& Management Cairo. Planning & Follow-up. Project
Implementation. Network Implementation. and the Network Operatuons Center 1 NOC 1. The gender
composition for LDP Class I includes 21 men and 6 women ranging between the ages of 27 10 49
{See Attachment E for list of final selections).

9) June 4, 2005 — LDP Class 11 Graduation

Twentyv-s1x members of LDP Class II were honored at a graduation ceremony at the Marrion Hotel
in Zamalek. Cairo. Egvpt. This event hosted approximately one hundred fifty guests and dignitanies
that included Dr. Tarek Kamel, Minister of Communications and Information Technology. Dr
Ahmed Darwish. Minister of State tor Admimstrative Develepment. Mr. Anthony Vance, USAID-
Egvpt Associate Mussion Director, Eng. Akil Beshir, Telecom Lgyvpt Chairman. and other high-level
executives from Telecom Egyvpt. USAID and private sector companies. Fng. Refaat Genidy. 2
Telecom Egvpt General Manager and [.DP Class | graduate. served as master of cerernony o the
graduation event. The ceremony included a briet presentation by Eng. Elham Fawzio a 1.DP
graduate. who was selected by her classmates 1o speak about the benetits of the program. Mr. foseph
Ghanem (IIE) delivered a graduation address that highlighted the fine points of the 1 1P
sustainability plan and shared words of congratulations and encouragement. Distinguished guest
speahers. Dr. Kamel. Dr. Darwish. Eng. Beshir, Mr. Vance and Mr. Abde! Hamid Hamdy, Vice

1

Chairman for Human Resources, delivered craduation addressos that expressed pride in the LDP




6) May 16, 2005 -- LDP Status Update Meeting

Mr. Lawrence Ervin, [IE Project Dirzctor, and Mr. Joseph Ghanem. | DP - Chief of Party, held two
meetings with the Telecom Lgypt Vice Chairman for Human Resources. Mr. Abdel Hamid Hamdy.
to discuss the LDP project status and pending issues of the program. These meetings were held in
the absence of the Telecom Egypt Chairman who was away on business. The meetings took place in
the Vice Chairman’s office at the Telecom Egypt headquarters ui < asro,

The following issues were addressed during both meetings and a2 <simmarized below:

¢ LDP Graduate Follow-up laitiative: Mr. Ghanem note:d that IIE and the Telecom
Egypt Leadership Development Center (LDC) have worked closely with the
supervisors of the LDP Class T graduates to communicate and coordinate the
requircments of the LDP Gruaduate Follow-up injtiative He <rated that the LDC has
prepared a report that docurrents the supervisors’ input regarding tasks and
responsibilities assigned to cach LIDP graduate. The report also identifies those
supervisors who are actively participating in this initiative ard those who are not. As
an added dimension and in response to 1IE’s recommendation. the Chairman held a
meeting in March 2005 with the 1.DP Class I graduates ! discuss the successes and
obstacles they have faced since returning to the workplace as well as to obtain general
feedback about the LDP. The meeting was very products ¢ 1hough incomplete. The
Chairman promised to recorvene a second meeting. Mr Frvin and Mr. Ghanem asked
Mr. Hamdy to remind the Chairman about reconvemng this :neeting. Furthermore,
Mr. Hamdy proposed that he meet with all of the graduares” supervisors personally, in
particular those who did not respond to the follow-up process. and emphasize to them
the necessity of using the graduates” skills. Mr. Ervin and Mr. Ghanem strongly
supported this proposal.

¢ Visit of US Training Centers: Though experienced and «<irongly familiar with
Human Resources development. Mr, Hamdy expressed his tack of familiarity in the
management of training centers. Mr, Ervin suggested that 1t might be beneficial if he
could visit some training centers in the USA. in which case {{IF would gladiy arrange
for such a tour. Mr. Hamdy will discuss this issue with the ¢ hairman and report the
results to 1TE.

¢ Potential Extension Activities: During this meeting. potential extension activities
through 2007 were reviewed. All attendees agreed that. in case the extension is
approved, it 1s necessary that another group of Telecom | gypt managers be trained
and qualified to interview under Targeted Selection. Marcover. all agreed that the best
candidates to participate in such a program would be LDP ¢raduates. Mr. Hamdy
stated he would emphasize this issue to the Chairman,

¢ LDP Class Il Graduation: At this meeting, Mr. Hamdy updated botk Mr. Ervin and
Mr. Ghanem on the latest developments and preparations tior the graduation ceremony
for LDP Class I1. Mr. Hamudv indicated he was personaiiy snvolved in the
organization of this event, i~ he wanis to make surc it viras 2t fo be very successtul

A
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participants conducted trial presentations before their colleagues and 1IE 1 eadership Development
Center statf. Participants received feedback that assisted them in their fina} preparations The
participants delivered tinal presentations the following week 10 an audience of supervisors.
colleagues, guests. and an evaluation committee.

3) April 21, 2005 - LDP Class Il Feedback Session

Mr. Joseph Ghanem (IE) facilitated a feedback session with the LDP Class Il pantictpants to discuss
their observations about the LDP experience. Many facets of the LDP were discussed 1e.g . US
based internship. and instructor and colleague feedback): excellent discussion followed (see
Attachment B for observation notes). Also in attendance during this session were Eng. Ahmed
Saleh. Leadership Development Center Training Manager. Ms. Marwa El Ridy. Leadership
Development Center Program Coordinator. Mrs. Afkar Hafez ([iE) and Mr. Ray Trunlio ik

4) April 26 — May 12, 2005 — Targeted Selection Interviews

Six panels comprised of trained executive and senior level managers convened 1o conduct the sevond
and final round of Targeted Selection interviews for LDP Class Il The panels interviewed .bm -
three candidates during this final round. bringing the total number of candidates inteniewed for LDP
Class Il to e1ghiv-three. Panels 1.2 and 6 interviewed 13 candidates; panel 4 intenviewed 14: and
pancls 3 and 5 internviewed 13 candidates. Mr. Joseph Ghanem (1iE ) and Mr. Ahmed Saleh,
Leadership Development Center Training Manager, attended several of the panel inter iews and
served as observers.

5) May 8 - 26, 2003 — Train-the-Trainer, Class II (Part 1}

As part of the [.DP sustainability plan. Rudis Group Intemational conducted the second Train-the-
Trainer program. The first part of the program is complete with the second pan scheduled to resume
in March 2006, After successful completion of both parts. the trainees will recenve full certificanon
as trainers. Twelve trainees were selected from LDP Class I 1o participate in this program (See
Arttachment C for list of attendees). The objective of this training was to equip the trainees with the
skills required to perform as future instructors of the Leadership Development Center The course
design introduced the participants to needs assessments, adult learning methods. active-training
techniques and understanding group dvnamics. [n addition. the trainees learned to develop
instructional objectives and lesson plans and how to evaluate training eflectiveness. The three-week
program consisted of lectures and practical exercises as well as 30-minute and hour-long
presentations delivered by each participant. Each presentation was videotaped and feedback provided
to the participant. As another compaenent of the program, the trainees were required w idenify
courses from the LDP curriculum that thev preferred to instruct. Each trainee prepared the
instructional materials and then delivered “select” modules betore their colleagues and instructors
As the next phase of training. the trainees will be required to observe and assist the Rudis Group
Intemnational instructors during LDP Class [I1 as weil as deliver “select” course madules. Dr. Clare
Novak (tRG and Dr. Gritfith Dudding (RGH delivered this course.
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o Twenty-six LDP Class [T participants successfully graduated f1om the program in June
200s.

e Twelve LDP Class H graduates were selected for and complerd the first of the two-pari
Train-the-Trainer (Group 1} »rogram, Each will serve as an ohserver/assistant instructor for
LDP Class III.

Overview of LDP Class Il participants:

s The final round of LDP Class ill Targeted Selection inters iens concluded this quarter. The
panelists interviewed forty-thrac candidates duning this {inal =ound, bringing the total
number of candidates intervicwed for LDP Class I 10 ezhts -three. Thirty-five of the
highest ranked candidates were administered the English Placement Test and final selections
for LDP Class II] were made. As a result, twenty-seven »mplovees representing nineteen
‘Telecom Egypt departments were selected.

All of the activities listed below were scheduled and completed this suarter
A. Program Highlights
1) April 3 - 14, 2005 — Train-the-Trainer Class 1, Part 2

As part of the LDP sustainability plan. Rudis Group International (RGI) conducted the second part of
the first Train-the-Trainer program delivered at Telecom Egypt. The tirst part was completed in
April 2004. Twelve trainees, selected from LDP Class 1 participatec n both parts of the program
(See Attachment A for list of attendees). During this training. the trainces were reacquainted with
the instructional technigques and concepts learned during the first session. The trainees also had the
opportunity to draw upon the expertise of the RGI instructors and drscuss issues that may have
surfaced during their LDP T experience. Lastly, the participants were given the option of delivering
an expanded version of the instruction presented during LDP I1 or deliver instruction for a new
module from their assigned course. During this presentation, RO mnstructors conducted a final
evaluation of the trainee’s instructi~n to ascertain their overall competency as a trainer. This
evaluation, coupled with their documented performance during 1.D# 1T determined if they would
successfully fulfill the program requirements. At the end of the program, all twelve trainees proved
successful and received “Trainer” certification. Dr. Clare Novak {Ri5[) and Dr. Griffith Dudding
(RGI) delivered this course.

2) March 30 — April 28, 2005 — Change Management Proposals

The LDP Class II participants finaiized their Change Management Proposals that outlined the
application of LDP concepts to a real life managerial challenge m their workplace. Each participant
submitted the final version of his her proposal to the HE/Leadership Nevelopment Center statf on
April 24 for evaluation and gradinz. In addition to the writter proposal. the participants were also
required to deliver a presentation summarizing the contents, Durns the week of April 17, the
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the USAID Telecommunications Sector Support Task Order. Work on the Task Order commenced
on Januarv 1, 2003,

Both the American University in Cairo ¢ AUC) and Rudis Group International (RGl were approved
by USAID to provide technical assistance 1o the program.

B. Expected Results
The project addresses USAIDEgyvpt’s Special Objective Number 18 - Access to Sustainable Utlity
Services in selected areas increased. The Intermediate Resuits (IRsy designed to accomplish this

Special Objective at Telecom Egyvptis IR {82 - Commercialization of U tlity Services Improved

The program’s acuvities focus on accomplishing the tollowing within Telecom Favpt

—

Improving operations through enhanced leadership and management skills:

IJ

Involving executives in identifving the behavioral dimensions and business skills that will &
needed tor success in the tuture. and adopting a procedure for senior-level management
selection. development and succession planning.

3. Developing and nurturing a Telecom Egyvpt organizational culture that recognizes. promotes and
rewards personal as well as professional development;

4. Upgrading capabilities of human resources and training staff to meet the future reguiremenis &
the telecommunications sector:

i )

Establishing and preparing the Telecom Egvpt Leadership Development Center 1o sustain the
[.eadership Development Program tor continuous improvement of leadership and manager:al
pertormance.

II. ACTIVITIES
Oveniew of LDP Class [ Participants:
o  Tuwennv-tive Telecom Egvpt emplovees participated in [ DP Class [ Two participants were

removed from the program: one because of attendance issues and the other because of
behavior and performance problems.

o Twenty-three LDP Class | participants successfully graduated from the program in June
2004,

o  Twelve LDP Class 1 graduates were selected for and completed the Tramn-the-Tramer« TTT
program. Each serves as an observer assistant instructor tor LDP Classes [T and 1L

Overview of LDP Class I Participants:

e At the beginning of this vear's program, twenty-scven lelecom Egypt employees were
participating in LDP Class [1 One parucipant withdrew from the program hecause of
ilness; there are currently twenty-six in the program.
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STRATEGIC TECHNICAL ASSISTANCE FOR RFSUT TS WITH TRAINING
USAID/CAIRO
LEADERSHIP DEVELOPMENT PROGRAM FOR YELECOM EGYPT
QUARTERLY REPORT
APRIL 1, 2005 - JUNE 30, 2005

Task Order No. 805
Effective Dates: 1/1/03-8/26/2007
Centract Total: $5,771,444
Obligated Amount: $3,946,544

This Quarterly Report summarizes the activities of World Learming Inc, and its subcontractor, The
Institute of International Education. from April 1. 2005 through June 30, 2005, under the Strategic
Technical Assistance for Results with Training (START) Indefinie ¢ Juantity Contract {{IQC) No.
EEE-1-00-01-00016-00, Task Order No. 805,

This report is organized as follows: Summary, Activities. Concerns "onstraints, and Recommended
Actions. Summary provides an overview of the entire Task Ordor Activities deseribe the
accomplishments during the reporting period toward fulfibing the major tasks and deliverables
under the Task Order. Concerns/Constraints describe anv 1ssies and’or problems toward fulfilling
the major tasks and deliverables under the Task Order. Recommended Actions describes proposed
solutions to address any concerns and/or constraints toward fulfiltin: the major tasks and
deliverables under the Task Order.

The report contains the following attachments:

Attachment A: List of Train-the-Trainer - I (Part 2) Participants

Afttachment B: LDP Feedback Session -- Observations and Nowes

Attachment C: List of Train-the-Trairer - IT (Part 1) Participants

Attachment D: List of Highest Ranked Candidates and I'nglish Placement Test Participants
Attachment E: List of Highest Ranked Candidates --- Final Selections & Non-Selections

I. SUMMARY
A. Background

The Leadership Development Program (LDP) supports Telecom [gvpt in pursuing its mission to be
a leader in providing communication services to customers according to international standards. to
operate on a competitive basis, and to support the welfare of Fgvpt. The program provides support
through a mix of technical assistance and training designed to strengthen the Jeadership and
managerial capabilities of the Egvptian telecommunications sector

World Learning and the Institute of International Fducaton ([1f} ¢re approved to offer the LDP-
program under the Strategic Techn:cai Assistance for Results with framing (START) 1QC through
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ATTACHMENTB
LDP-I “Success Stories™ Meeting

Participant Name & Title Activity
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Abdel Hamid Hamds. Vice Chairman LDP-I “Success
Badr El Dein Ganaiem. Sector Chief Stories™ Meeting
Osama E! Basiouny, Sector Chief

Salah Abdel Gany. Sector Chief

Youssef Marzouk. Sector Chiet

Mohamed Anwar Abdel Fattah, General Manager
Fatma Bastawtsy. General Manager

Refaat Said Mohamed Geneidy. LDP 1 Participant
Adel Ahmed Orabi Ismail. LDP [ Participant
Ahmed Farid Zaher, LDP [ Participant

Ahmed Samir Karem El Din. L.LDP [ Participant
Ahmed Taha Hassan Mohamed. LDP [ Participant
Avman Abd El Ghatfar, LDP [ Participant

El Sayved Gomaa, LDP | Participant

Hany Ali Khalil Ismail Gouda. LDP 1 Participant
Hazem Hamdy Ahmed. LDP | Participant

Howida Mahmoud. LDP | Participant

Khaled E! Saved Abou El Ghit, LDP 1 Participant
Khaled Abdel Aziz Khalifa. LDP [ Partictpant
Khaled Mohamed Ibrahim. LDP | Participant
Magd El Din Ei Said. LDP | Participant

Magdy Saad lbrahim Mahmoud. LDP | Participant
Medhat Moustata Afity, LDP [ Panticipant
Mohamed Ef Sayed. LDP | Participant

Mohamed Hassabaliah, LDP [ Participant
Mohammed Farouk. LDP ! Participant

Nabil Abd E] Sattar. LDP { Participant

Tarek Abd Ei Galeel Khamis, 1.DP [ Particapant
Sohetr Ghali, USAID Project Otticer

Ahmed Saleh. LDC Training Manager

31. Ms, Marwa Mohamed. LDC Training Assistant

32 Mr. joseph Ghanem. [iE
3. Mrs.
4. Mr. Ray Trujille. HE

Afkar Hafez. llE

Facilitators

Mr. Joseph
Ghanem (11E)

Eng. Ahmed
Saleh (LDO)

Date

Moarch 20.
2008



ATTACHMENT A
Supervisor’s Seminar

Participant Name & Title

1. Eng. Osama El Bassiouny. Sector Chie?

2. Eng, Mohamed Yousef Nofal, Generai Manager

3. Eng. Abdel Halim Tag El Dein, Generel Manager

4. Eng. Mohamed Anwar Abde! Fattah, General Manager
5. Eng. Salah Mostata Nassar, General Manager

6. Eng. Refaat Said Mohamed Geneidy. Ceneral Manager
7. Eng. Talaat Said Mostafa, General Manager

8. Eng. Mohamed Abdel Halim, General Manager

9. Eng. Soheir Noman Abou El Ezz, Generai Manager
10. Eng. Soria Abou Samra, General Manager

11. Eng. Maher Mohamed E1 Sheimy, General Manager
12. Eng. Mohamed Hassabaliah, LDP Assistant Instructor
13. Eng. Khaled Abdel Aziz, LDP Assistant Instrucior
14, Mr. Ahmed Mostafa Atta Ali. LDP II Participant

!5, Eng. Ftham Fawzy Abd El Radi. LDP {1 Participant
16. Eng. Sahar Mohamed Tahar, LDP II Farticipant

17. Eng. Amany Nabil Nasr Bebawy, LDP [I Participant
18. Eng. Hoda Mostafa El Zeftawy. LDV !l Participant
19. Mr. Romany Latif, LDP II Participan:

20. Eng. Nermin Nabil. LDP II Participar!

21, Eng. Nancy Gamal, LDP 11 Participart

22, Eng. Ahmed Saleh, LDC Training Manager

3. Mr. Ray Tryjillo, 1IE

[ S

Activity

Supervisor's
Seminar

On
Strategic/Business
Planning ancd
Change
Management
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Ms. Loida
Noriega-Wilson
(Rudis Group

International)

Feb. 14,
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B.

Exercise of the Option Period Proposal: The World Learning-institute of International
Education proposal for the option period extending from July 1. 2003 1o December 31, 2007,
wis officially exercised with both party's executing a new Task Order on June 29, 20035 The
Task Order initially commits a total of S1M for the pertod July 1. 2003 to Sep. 30, 2006,

End of the START IQC . Though the option period extends to December 31, 2007, the START
contract officially ends on August 28, 2006. Nevertheless. the contract terms grant projects
under execution an additional twelve months to close all activities. thus extending the end date
of the START contract to August 27, 2007. As a result. the remaining 4-month peniad of
September | — December 31. 2007 constitutes a concern related to the impact it wili have on the
productive completion of the project.

Program Issues

1) Targeted Selection Interview Process. While serving as observers, 1IE Leadership Development
Center staft identified a number of inconsistencies in the performance of the panels during the
Targeted Selection interview process. Below is a summary of the most frequently obhserved

behaviors:
2 Notes were often not being taken on the interview guides to document obsenvations;
2 Consensus discussions were rare: kev actions were not referred 10 when sconng:
2 Panelists often neglected follow-up questions to probe a dimension further:
2 Panelists need 1o eliminate distractions (i.e.. answenng cell phones. leaving the roomy,

2)

Iv.

LDP Graduate Development: [In March 2005, the Telecom Egypt Chairman held a meeung with
the participants ot LDP Class | to listen to the graduate’s successes and obstacles faced since
their reintegration into the workplace, and to determine the effectiveness of the post-LDP foilow-
up system. While a number of success stories were shared with the Chairman. there wer
comments made by some graduates that expressed dissatisfaction and under-utilization in their
current position. In addition. some graduates of LDP Class 1l have expressed the same sentiments
since returning 10 the workplace and in a few cases are in the process of looking tor other
opportunities within the organization.

RECOMMENDED ACTIONS

Administrative Actions

Center Staff: Interviews are underway for the position of Leadership Development Center
Director. Based on referrals from Mr. Joseph Ghanem ¢11E). Mr. Abdel Hamid Hamdy. Vice
Chairman for Human Resources. interviewed two individuals from the Minisine of Electnein
and Energy who possess strong training backgrounds and Leadership Development Center
experience. However, the final selection is suli pending: HE will continue to assist Telecom
Favpt during this final phase of the selection process.

End of START 1QC - During Mr. Envin’s visit to Cairo in May 2003 USAID recommended that
once the option proposal is approved. World Leamning should begin discussions with the CTO
in Washington about the possibiliny of obtaining an exemption to continue operating toran
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addtional four months bevond the current time frame of S1 VR 1 Based on an affirmative
response, IIE can explore other alternatives considered neceswar 1o carry on the project
activities.

B. Program Actions

1) Targeted Selection Interview Process: IIE and the Leadership Daovelopment Center have
reviewed the Targeted Selection process, documented the ponelist’s behaviors (i.e., positive and
areas needing improvement) that were observed during the | DF Class 111 interviews, [IE and the
Leadership Development Center are planning for a refresher trioring session for all the Targeted
Selection committee members, helfore LDP Class 1V inferviows

2) LDP Graduate Development: Approximately one vear ago. 11 and the Leadership Development
Center participated in a joint eftort 1o establish a follow-up method to track the development of
the LDP graduates. This tool was designed 1o assist Telecom Fevnt with evaluating the graduates’
performance in the workplace and to monitor the supervisors” e1orts to promote career
development. Despite this inncvative tool and the diligent iorllov-up efforts made by [IE and the
Leadership Development Center some of the graduates from |10 Class I and 1f are experiencing
resistance from their managers and not being afforded the Jeve:apmental opportunities to use
their new skills. [[E and the Leadership Development Center -1 continue to work closelyv with
the Telecom Egypt Chairman and Telecom Egypt Vice Chainn.m of Human Resources to
establish stronger methods of accountability. In addition, “:ilov -up meetings between the
immediate supervisors of the arfected graduates and the Chairy n and/or Vice Chairman of
Human Resources will take placs to re-emphasize the supervise-"s role in the process and the
refation of the LDP to the strategic vision of the company

World Learmning Quarterlh Report 10
START Egyvpt, April 1 - June 30, 2045
EEE-I-RO5-07-000]6-07




ATTACHMENT A
Train-the-Trainer (Part I1)

Participant Name & Title

[ 8]

LY

L

Ahmed Farid. Mgr. Commercial Relations

Ahmed Samir. Marketing Officer

El Sayed Gomaa, Networks Execution Eng.

Gamal Abd El Rahim Tamr Afifi E] Gehalv. NPD Manager
Hazem Hamdy Ahmed. Marketing Researcher

Khaled Abd El Aziz Khalifa. Execution Engineer

Khaled Mohamed Jbrahim. Switching Project Engineer
Magd E! Din El Said. Tenders & Follow-up Manager

Magdy saad Ibrahim Mahmoud. Phone Boutiques Manager

. Mohamed El Sayed. Transmissions Engineer
. Mohammad Farouk. Manager. Key Account Management

. Mohamed Hassaballah Nagi Sherif. Maintenance Engineer

Activity

Train-the-Trainer
Group 1, Pant 2

Facilitators Date

Dr. Clare Novak April 3-14,
Dr. Griffith 005
Dudding

{Rudis Group

lnternational)




ATTACHMENT B
LDP Class 1l Feedback Session

The LDP Class II feedback session took place on April 21, 2003 immediately after the participant’s
Change Management Proposal trial presentations. All 26 participarts attended the two-hour
session. Also in attendance were the [{E statt and Eng. Ahmed Salels. Leadership Development
Center Training Manager. The following are observations and conyments noted during this meeting:

“Comments about the LDP experience and Suggestions for {mprovement”

Mr. Joseph Ghanem asked the group for comments about their | ¥ experience and if they had any
suggestions for improving the program. He also asked about wieth r they noticed any change in
themselves during the course of the pregram. The following is & <ivmary of comments made by the
participants:

B (General Comments

Program

1} Presentations made by the instructors not only taught us the material, but the experiences they
shared were invaluable and enlightened us about business praciices around the world.

2) Both the U.S. and in-country internships were extremely benet'cial learning experiences.

3y} Daily moming presentations were an excellent feature of the program: it posed a high degree of
difficulty but challenged us. This skill development activity muoduced us to public speaking,
presentation preparation. organizatien, and served as confidenc e builder.

4) Group activities were important to help us see how we apply ¢oncepts to our work and in our
daily life.

5) LDP offers an extraordinary opportunity and unique torum to interact and exchange ideas with
colleagues from different parts 1 the company.

6) LDP helped strengthen our awareness of the company s nussion and vision.

Personal

1} Discovered skills that we did not realize we had.

2} Learned to accept performance feedback that is both positive and constructive.
3) We began to “think outside of the box™ and learn how to bramstorm.

4) LDP emphasized that as leaders we need to mode] the wav and “walk our talk.”
5y Learned time management concepts and now practicing the principles.

6) Began the program with a very competitive attitude. but vhaneod to one that embraced
teamwork.

7} Leamed to accept all ideas and vain knowledge from the perspectives of others.

Weorld Learning Quarrerhy Repore
START Eunpr. April | June 360 2013
FEEJSG3.0]-00fF At




8) English skills have improved: interpersonal and problem analyvsis skills are stronger and more
developed.

9) Family Impact -- changes in attitude. increased patience and improved listening skills

Mr. Ghanem commented that all program tasks and activities are designed to chalienye the
individual and help them get out of their comtont zone. He stated that accepting those challenges are
the things that leaders do

Mr. Ghanem concluded this portion of the meeting by thanking the participants for their comments
and re-emphasized how imponant it was to continue “thinking outside of the box™ and that he
expects each one to take this skill back to his her workplace and practice it.

W Course Design and Content

1) Course matenal enhanced our knowledge: aftected our attitude and outlook toward industn
competition and helped us 1o be open minded to the many opportunities before us.

2) First course was beneficial and set the pace for the entire program.
3) Participants noted that the Project Management™arketing course should be longer

4) Root Cause and Process Analvsis course — participants asked if it was possible 1o find one
resource book that outlined all processes instead of having multiple books.

v
—

Courses were effective in explaining the difference between “internal vs. external” customers.
The “internal customer™ was a concept that was less understoad by all at the bepinning of the
program.

Mr. Ghanem addressed point =3 by stating that the course length had been extended for one
additional week in order to devote more time to the Marketing segment of the course. Purstant w
point =4, Mr. Ghanem advised the participants that [IE. in coordination with RGL would research
the possibility of finding another resource that would accomplish thear suggestion.

B Selection Process for LDP Class 111

1) Participants inquired about the process used 1o select the parucipants for LDP Class 111 The
issue raised was the understanding that Mr. Abde! Hamid Hamdy. Vice Chairman of Humarn
Resources, identified participants from oenly the current pool of potential candidates for the
position of General Manager at Telecom Egypt. It was the participant’s contention that these
candidates were less qualified than other Telecom Egyvpt emplovees who apphied for
consideration.

Mr. Ghanem began by saying that the selection process for 1LIDP Class 1 had not been finalized.
Secondly, he provided the participants with background information about the eligibility
requirements (i.e.. education. experience and age) trom the inception of the program. He stated tha
the onzinal intent for tdentitving LDP candidates was to tocus on selecting mid-career managers,
because in such positions. graduates would have the opportunity to apply newly acquired skiils as
soon as reintegrated into the workplace. Because of the yap in ages tor eligible mid-career
managers, [IE and Telecom Egyvpt lowered the age requirement in an eftont o broaden the pool of
candidates. He also pointed out that the command ot the Frnubish fanguage posed ditficuines ©
those =t the upper end of the age bracker.
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Mr. Ghanem noted that for LDP Class 111, Telecom Egypt execur:vi- decrded to use a succession
plan methodology to idemtify candicates for the LDP. He stated (hat the succession plan is a tool
used to identify employees designatd as successors to the posizon «f General Manager. He
explained that the candidates identificd from this plan had undervons the same processes (i.e.,
testing and interviews) used during * DP Class Tand 11, He alse -f0d that a recent request for
additional nominations was solicited {rom all Telecom Egypt emiptovees in order to supplement the
existing candidate pool. In closing, Mr. Ghanem stated that the sclection process was still ongoing.
He also mentioned that I1E and Telecom Egvpt would continue 1o sc=ulinize the process and work
hard to place the very best candidates into the program.

W US Based Internship

1) Participants felt that the internship experience was extreme!v bereficial to their learning. [t
offered an opportunity to tearn :ibout the strengths of each company so they could take back that
knowledge and apply it at Telecom Egypt.

2) Participant