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1 INTRODUCTION AND SUMMARY 

I 
This semi-annual and annual report summarizes the activities of World Learning and its 
subcontractors under the START Indefinite Quantity Contract (IQC) No. EEE-I-00-01- 
00016-00. This report covers the periods of March 1. ZOO5 to August 27.2005. It is the 

i. 
semi-annual report for this period and also the annual report for the fourth IQC year 
ending August 27, 2005. The report includes elements indicated in Section F.6 of the 
prime contract, Reports and Deliverables or Outputs, in sub-sections (c) and (d). It 

I covers these major categories: Task Order Status, Success Stoneflask Order Reports. 
Administrative Matters, and Administrative Problems Encountered or Solved. 
Supplemental Annexes are referenced in the text. 

*1 A. Awarded: 

As of this semi-annual and annual report, World Learning has been cumulativel> 
m awarded twelve Task Orders under START. Two of the Task Orders. Honduras and 

Malawi I, are completed. A more comprehensive snapshot of World Leaming Task 
Order activity can be found in the August 27.2005 Task Order Tracking Report (Amex 

II A): 

1. USAlDAVashington's Bureau for Europe and Eurasia - regional Task 
Order covering Albania, Bosnia-Herzegovina, Bulgaria. Croatia Kosovo. 
and Macedonia (requires full-service, in-country presence). 

2. USAIDICaucasus - covering Georgia and Azerbaijan (requires full- 
service, in-country presence). 

3. USAIDIAFWSDIANRE - requires coordinating two workshops in East 
Africa for African agriculturists - Proposal Writing and HIV'AIDS. 

4. USAIDKenya - principally for short-term training, but also some long- 
term training. 

5. USAIDlMalawi I1 - long-term and short-term U.S. and third country 
training. 

6. USAlDlASEAN - administrative, training, and travel assistance to 
ASEAN Secretariat, officials. and members to attend series of training 
events and workshops. 

7. HCDlWashington - technical support to HCD in developing materials on 
HCD best practices for use by Missions and other USAID units. 

8. USAIDIEgypt - leadership development and in-countr) and U.S. training 
in the telecommunications ministry. 

9. USAIDIMali - U.S. long-term academic training. 
10. USAlDMonduras - U.S. short-term training. 
11. USAIDIMalawi I - U.S. long-term academic training. 
12. USAIDIEppt I1 - provide centralized management of !vlission funded 

participant training (requires full-service, in-counlry presence). 
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Other Task Order Activity as of this reporting period includes: 

B. Proposals Pending: 

There are no proposals pending at this time. 

C. Task Orders Not Awarded to World Learning: 

1 .  USAIDlWest BanWGazaMESI, for long-term U.S. academic training; 
competitive. 

2. USAIDAndia, for technical assistanceltraining in the economic growth; 
competitive. 

3. USAIDIBenin, for U.S. based long- and short-term training: competitive. 
4. USAID/Pakistan, for U.S. academic training, in-counby training, and U.S. - 

Pakistani University partnerships; competitive. 
5. USAIDtWest BanWGazdPSP. for long-term U.S. academic training; 

competitive. 
6. USAIDIZambia, for the entire Mission participant training portfolio: 

competitive. 
7. USAlDMonduras, for U.S. based short-term training (Project Preparation 

and Proposal; AgricultureIAgribusiness); not competitive; Mission cancelled 
procurement. 

8. USAIDMonduras, for U.S. based short-term training for Honduran 
Educators and Mayors; Tier I1 Competition; awarded to World Learning; 
Mission cancelled procurement. 

9. USAIDlIndia 11, for technical assistance support projectltraining in 
development component; competitive. 

D. Proposals Not Submitted: 

1 .  USAIDIEI Salvador, for short-term training and various training support 
services; competitive. 

2. USAIDIRussia; for training and various training support sewices; competitive 
3. USAIDICentral Asian Republics, for U.S.. third country. and in-countr?. 

training; competitive. 
4. USAIDlOffiee of Micro-Enterprise Development, for short-term U.S. 

training; non-competitive. 
5.  USAIDnraq. review of Arabic and Kurdish textbooks; competitive. RFP 

pulled from competition by USAID. 
6. USAIDEI Salvador 11, for short-term training and Larious training support 

services; competitive. 
7. USAID/Sudan, for training needs and capacity assessment in Southern 

Sudan: competitive. 
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8. USAIDlEgypt 111, for monitoring distribution of books to schools and 
assessment of Egyptian book industry; competitive. 

9. USAIDlEgypt (School Team Excellence Awards Program STEAP). 
provide technical assistance to schools and other Eg)ptian educaton on how 
to achieve educational improvements and excellence using educational 
standards. 

a Several Success Stories from our PTP-Europe and Caucasus (Azerbaijan) Task Orders 
are included in Annex C. Since each Task Order has its own reporting schedule. World 
Learning included individual Task Order reports generated during the timeframe of the 

I semi-annual report. The Task Order reports can be found in Annex D - Task Order 
Reporting in the following order: 

PTP-Europe Semi-Annual Report (October 1,2004 - March 3 1,2005) 
Caucasus/Azerbaijan Quarterly Report (January 1,2005 - March 3 1,2005) 
CaucasudAzerbaijan Semi-Annual Report (January 1.2005 -June 30,2005) 
CaucasusIGeorgia Quarterly Report (January I, 2005 - March 31,2005) 
CaucasudGeorgia Semi-Annual Report (January I, 2005 - June 30,2005) 
Egypt I Quarterly Report (January I, 2005 - March 31,2005) 
Egypt I Quarterly Report (April 1,2005 -June 30.2005) 
Egypt I1 Quarterly Report (January 1,2005 - March 3 1,2005) 
Egypt I1 Quarterly Report (April 1,2005 - June 30,2005) 
Egypt I1 Annual Report (July 27,2004 - June 30,2005) 
Kenya Quarterly Report (March 18,2005 -May 17.2005) 
Kenya Quarterly Report (May 18,2005 - August 17.2005) 
Mali Semi-A~ual  Progress Report (December 21,2004 - June 20.2005) 
Malawi 11 Quarterly Report (January 1,2004 - March 3 1,2005) 
Malawi I1 Quarterly Report (April 1,2005 - June 30,2005) 
Leadership in Human Capacity Development Quarterly Report (April 1.2005 - 
June 30,2005) 

111. ADMJNJ~TRATIVE MAITERS 
.= 

Several World Learning staff members working on START attended a contractor's 
meeting on June 2,2005 arranged by EGATED-Training Division. 

m 
Bonnie Ricci, START Contract Manager, participated on a luncheon panel on August 9, 
2005 during USAID's education sector training workshop in Washington, DC and 

(I discussed the findings related to long-term training that emerged from agriculture training 
needs assessments conducted by World Leaming through START in Uganda, Ghana and 
Malawi. 

II 
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.I IV. ADMINISTRATIVE PROBLEMS ENCOUNTERED OR SOLVED 

World Learning has not encountered any administrative problems at this time. 
w 
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STARTPTP Success Stories - 2005 

Training Helps Albanian Representatives to Develop Procedures for Investigating 
Assets of Public OCficials and Thereby Reduce Corruption 

As part of the efforts to increase transparency and reduce government corruption. a group 
trained in Washington, DC and in north Florida on developing procedures to investigate 
public officials' private assets. Since this training several new measures have been 
introduced: memoranda of understanding were signed with various bodies such as the 
customs and port authorities; new procedures were established for appointing judges; and 
a telephone hotline -though which citizens can report abuses - has been set up. 

Treasury Activities Improved in Bosnia Within Six Months of US Training Program 

Treasurers from the Federation and the Republika Serbska attended training in 
Washington, DC, and the Assistant Minister from the RS Ministry of Finance was able to 
imvlement most of his action ~ I a n  within 6 months of his return home. Internal control 
procedures have been introduced and an efficient accounting system for budget 
beneficiaries has been established. In his words: "These experiences were necessar?. in 
order for us to begin moving forward mith the planned refoAs..' 

Participants Introduce Electronic Tax Filing in Bulgaria 

Within a year of attending training in North Carolina and Maryland. a group from the 
National Revenue Agency has introduced the following procedures: The basic tau form 
has been improved. All individuals can now file their individual income taxes online. 
All companies can file their Value Added Tax (VAT) online. These are truly remarkable 
changes. It is further expected that other types of taxes (such as corporate) will be 
payable online soon. In addition, legislation is under review that mill  allow refund 
payments to be paid directly into individual bank accounts. 

Supermarket Opened in Kozloduy, Bulgaria With Small Grant Funding 

An in-country training program was designed to stimulate economic development in 
towns with significant minority (Roma) populations. One trainee applied successfully for 
a small grant to open a supermarket, offering a service and providing emplolment to the 
Roma people. 

Croatia National Bank Improves Information Technology Supervision of Banking 
Sector 

Leaders from the Unit for On-Site IT Supervision at the National Bank anended training 
in Germany and Spain. Since their training they have reportedly raised their IT security 
skills and awareness to a new level: as a result of their revision of the on-site IT 
examination questionnaires, banking IT systems can now be examined more effectively. 



with the result that risks can be determined and remedial actions proposed. Currently the 
returned participants are in the process of drafting regulations and guidelines in the area 
of IT risk management. 

First Group of Macedonian Insurance Actuaries Certified 

Six members of the recently established Macedonian Actuarial Association attended a 
Training of Trainers program in the UK. This is part of a process of strengthening the 
profession through establishing educational and training programs for actuaries in 
Macedonia, in accordance with international standards, without the need to bring foreign 
faculty to the country. These new actuarial professors have also been managing a public 
education program, "What is an actuary," raising public awareness and promoting future 
actuarial development as the only way to ensure that people are adequately protected in 
their social and insurance contracts. As two of the professors said, "We believe that this 
training will be a great incentive for our professional growth, as well as for the further 
development of the actuarial profession in Macedonia in general." 

Agricultural Cooperative in Bosnia Expands Production and Hires More Employees 
Following Successful Training 

Following on from the 2004 Cooperative Law. a group of Bosnian cooperative leaden 
studied the operation of modem cooperatives in the Czech Republic. Since his return. 
one cooperative director has expanded his cooperative to include an additional 20 
villages, in the process improving the organization of the milk purchase system. He has 
also purchased new equipment for drying fruit, consequently adding new staff to the 
cooperative. 

Bulgaria Benefits From Improvement in Operations of Financial Crimes Task Force 
Following US Training Program 

A eroun from the Ministries of Finance and Interior. and the Prosecutors OfFice trained in " .  
the US on combating organized and financial crime. Subsequently, Police Academy 
courses on investigating financial crime are being established; a Coordination Unit for - - - 
Combating Tau Fraud has been set up; investigations are being made into several money 
laundering cases; and an asset forfeiture law is being drafted. One participant \\Tote. "As 
of result of our US training we can recognize significant improvements in the combating 
of financial and tax crimes." 

Croatians Become More Involved Citizens As a Result of US Training 

Local government officials have been quick to put into operation some of the citizen 
participation activities they observed during their US training. The head of one 
municipality has started publishing a newsletter, and has introduced comment boxes into 
the villages in the municipaliv. Several community activities - including workshops. 
lectures, and an aerobics club - have also been started. 



Shareholders' Awareness Campaigns Initiated in Macedonia Following Successful 
US Training 

A group from the Stock Market and from the Shareholders and Bankruptcy Associations 
who attended US training on raising shareholders' awareness has been very active in 
putting into effect their Action Plan. They have published a booklet, "A Shareholders' 
Guide" and have organized a series of seminars on the topic. In the words of one 
participant, "The training motivated our team and created great dedication among us, so 
that is why we have tangible results." 
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October-December 2004 Programming Highlights 

U.S. and Third Country Training 

World Leaming trained 189 participants in 21 programs this quarter. Ele\'en programs 
took place in several states across the US, and 12 third-country aainings were 
implemented in several countries in Europe, including Ausma. France. Sweden, bK, 
Poland, and Germany. All programs were awarded to providers through a procurement 
process to secure the best quality training at the most cost-effective price. To ensure that 
effective training takes place, World Learning continues to encourage training providers 
to use a combination of training methodologies, including classroom instruction. job 
shadowing, internships, and site visits. 

Undentandina the American Election Process 

f en  young political leaders from Albania, Bosnia. Bulgaria, Croatia and Macedonia 
traveled to Washington, DC and Pittsburgh to gain insight into the American elecroral 
process. 

The American Council of Young Political Leaden (ACYPL) delivered a program. 
October 24-November 4,2004, aimed to provide participants with a better undersranding 
of how politicians communicate to their constituents, and. conversely. how citizens hold 
politicians accountable. The Washington, DC component focused on the national 
election process, political parties, voting legislation, the role of non-profits in elections. 
and the rights and responsibilities of the federal government and other institutions in 
protecting the rights of voters. Sessions during these days included: Federal Election 
Law; Elections and Voting in the U S . ;  Polls and Public Opinion: the Democratic and 
Republican Parties; Presidential Elections; Cong~ssional Elections; Money Matters: 
Campaign Fundraising; Federal Campaign Finance Laws; the Role of the Media; The 
Impact of 911 1 and the War in Iraq on US Elections; the Role of Grassroots. 527s and 
Other Outside Organizations; and Gender and Race in American Politics. 

The Pittsburgh segment focused on practical "hands-on" sessions and site visits; these 
sessions provided excellent balance to the theor). and policy of the Washington segment. 
The participants toured local campaign organizations for both parties and spoke nith 
local campaign officials and volunteers. Participants attended two campaign rallies: one 
for Vice Presidential candidate John Edwards and the second for President George W. 
Bush. The participants met with local election off~cials, which provided an opportunity 
to discuss the mechanics of voting and the real "on the ground challenges faced by local 
election officials. On Election Day, participants toured polling stations and hatched the 
voting process taking place. 



Im~rovins Vocational Technical Schools in Macedonia 

The traditional relationship hetween vocational schools and indiislry in Macedonia has 
been a strong one. However, over the past 10 years, this relationship has eroded, due to 
factories closing or running at cery low capacity. The Maceilonian Ministry of Education 
and Science wants to link vocational schools with new businessss that have sprung up but 
have rarely been involvcd in supporting vocational education. In an effort to realize this 
goal, World Learning awarded two competitively bid programs to the University of 
M i ~ e s o t a ;  one comprised of studcnls and the other of te:icbers: 

Student Training, October 24-November 10,2004 
This group consisted of 10 secondary vocational schc~ol students and two chaperons 
who are secondary school teachers. The participants~ goal w a s  to cultivate student 
leadership skills by learning the elements for organizing ant1 running a local 
vocational youth organization and organizing vocational competitions; observing how 
US in dust^ supports vocational programs and youth orgdni7ations; and observing an 
effective supervised work experience program that will dcrnonslrate how students 
compete, and how industr) can support it. In Louisville. F:t.:ntuckg, the participants 
attended the annual Future Farmers' of America (FF,4) Corrvcntion, where students 
had the opportunity to interact nith other student leaders, observe competitions, and 
attend structured leadership events. The highlight of'the program was home-stays for 
the students with area families and visits to vocational schools that focused on 
specific and various subject areas (agricultural education, inldustrial technology; 
busitless education; nursingihealth occupations, etc.). 

Teacher Training, November 27-December 11,2004 
Ten vocational teachers representing the five major vocatic>nal clusters in Macedonia 
[agricultural; electro-technical and mechanical; textile: economy; and services 
(catering, medical, graphics)] explored ways to re-vitalize Macedonian school 
associations and youth activities that have become dormant over the past few years 
and establish new links to industry. The program provided the participants with 
briefings and panel discussions featuring vocational education professors at the 
university, Vocational Student Organization (VSO) officers. and local business 
leaders on the structure and operation of student organizatrons in the US; how to 
establish an effective VSO: how to prepare vocational education teachers for roles as 
VSO advisors; development of student leadership skills: practices for creating 
competitive events on the state level; and fundraising stratepies to support the 
operation of local VSOs. The program concluded with the participants attending the 
national convention of the Association of Career and Tecl-~nical Education (ACTE) 
held in Las Vegas. 



Increasing Investment and Exwrt Promotion 

Membership in the WTO in 2003 made Macedonia part of the international trading 
family, opening up markets to its products and providing healthy competition on the 
domestic market. Now Macedonia needs to develop efficient mechanisms to improve the 
competitiveness of its industries. 

A l r d i ~ n g  program was organized October 16-30, 2003 for commercial representatives to 
improve Macedonia's performance in the areas of foreign direct investment and export 
promotion. Global Education Services in Seattle designed a program that allowed the 
participants to observe the US system of investment and export promotion and focused 
specifically on successful promotion techniques used by government agencies. In 
Washington, DC participants attended site visits and meetings at the Department of 
Commerce (Central and Eastern Europe Business Information Center and the Oflice of 
WTO and Multilateral Affairs of the US Trade Representative); US International Trade 
Commission; Department of State; US Trade and Development Agency; and the Center 
for lnternational Private Enterprise (CIPE). In Seattle, the program featured meetings 
with the Washington State Department of Community Trade and Economic Development 
and the Export Finance Assistance Center; the World Trade Club; City of Snohomish; 
Economic Development Council of SeanleKing County; Trade Development Alliance of 
Greater Seattle; Washington Council on International Trade; Port of Seattle: and 
Washington State-China Relations and Asia-Pacific Economic Cooperation. 

Managing Change for Bulearia's Tax Administration 

Large-scale transformations are currently being carried out at the Bulgarian National 
Revenue Association (NRA). In order to ensure success, staff is being trained in the 
areas of change management and strategic planning. 

Six tax officials working for the National Revenue Agency came to the US October 16- 
23,2004 for a training program in change management skills and practices. The 
Missouri Department of Revenue (DOR), which recently underwent a major re- 
organization, hosted the training program in Jefferson City. The training focused on how 
change management is applied during and after a major re-organization. and how to 
include change management in strategic planning. In addition to covering the W R ' s  
organizational structure and work organization, facilitators presented topics covering the 
entire process of change that was introduced within the agency several years ago and the 
mechanics of how it was managed. e.g., defining objectives; collecting information and 
identifying resources; estimating costs; determining evaluation indicators; 
communicating the change initiative internally and externally; devising tools to reduce 
resistance to change; leadership training for management staff: interacting with the 
federal level; devising tools for counteracting corruption; planning cycle challenges and 
opportunities; and quality management tools to re-evaluate results. 



Bosnians Develop Their Agricultural Economy 

As the challenges of reconstruction diminish. the need for inveslnient and economic 
growth are emerging as key hurdles for Bosnia. Now Bosnia rnllst focus on the 
competitive engagement of its resources by looking for ways to implement modem 
methods and technologies to their agricultural development: 

Fruit and Vegetable Production, October 16-21, 2004 
Eleven agricultural professionals, directors and managers o f  agricultural cooperatives, 
companies and associations, and one representative from Ranja Luka University 
School of Agriculture attended an eight-day training prograln in France. The goal of 
the program was to teach BiH specialists the modem grading, sorting and packaging 
of fresh fruits and vegetables (FF&V); how to increase the $?lurne of FF&V that have 
been properly graded and packaged; how to increase profits from value-added 
product differentiation; how to diversify the markets into wliich FF&V arc sold; and 
how to improve competitiveness of the FF&V cluster in 13ifl. The French training 
provider, ESA Group, started the program with a visit to thc SLAL Food Industry Fair 
in Paris, where the participants observed all of the types of 'l:lF&V packaging 
currently in use in Europe. 'The participants then visited sel:rral fruit and vegetable 
producers in cooperatives, fanns, and orchards, where they observed and participated 
in post-harvest handling methods in the field, and severel c~~~nmercial  FF&V sorting 
packing and warehousing facilities which have short-term, rncdium temperature cold 
storage, and shipping facilities. 

Fishery Production, November 7-14,2004 
The Fish Feeding and Processing program brought together 10 directors and owners 
of progressive, profitable fish farms and fish processing companies for a program 
conducted in France by Management Consulting and Training. They learried modem 
methods of feeding, grading, sorting, processing, and packaging of fish, as well as 
how to increase the volume of fish that has been properly glraded and packaged, how 
to increase profits from value-added product differentiation, how to diversify the 
markets into which fish is sold, and how to improve compt:titiveness ofthe fish 
cluster in BiH. The program combined expert input, meetings, and site visits to trout 
farms, seawatcr fish farms. fish markets, and the National Association of Trout 
Processing in Paris. These site visits provided a unique opportunity to hear firsthand 
accounts from fish producers and processors. and gain an clnderstandingof the 
challenges and benefits of the fish business in the EU er~~ironment. 

Bulgarians Study European Energy Regulation 

Bulgarian energy officials welcomed the opportunity to study policies and solutions for 
enhancing investor confidence, unbundling and privatization. . ~ n d  the participation of 
consumer and industry groups in the regulatory process. 



Seven participants from the Bulgarian State Energy Regulatory Commission (SERC) 
attended a training program October 17-23 to study the experiences of a relati\.ely nea- 
energy regulator from a smaller EU Member State that has faced challenges similar to 
these that SERC is currently facing. The Portuguese regulator, Portuguese Energy 
Services Regulatory Authority (ERSE). was chosen as a model due to its smng 
reputation for effective and eficient decision-making through its efforts in implementing 
the 2003 EU directives on electricity and natural gas, defining the role of the regulator in 
a competitive energy market, assisting sector restructuring. and the unbundling and 
privatization of energy companies. The SERC oficials were able to study the regulator's 
information flow and its communication among divisions and management of 
relationships with licensees, applicants. consumers and advocacy groups; internal 
organization and procedures on interaction among divisions, its structuring of working 
groups, and how it sets the agenda for meetings of the Commissioners. They were also 
able not only to see how participants are identified and invited to attend hearings, but to 
observe open hearings, and see how attendance and pmicipation in the proceedings, 
communications and discussions are managed; and to observe how the regulator deals 
with industry and consumer advocacy groups, consumer complaints and disputes among 
licensees, and between consumers and licensees. 

Streamlining the Wood Processing Business in Kosovo 

One of the activities supported by the IJSAID-funded Kosovo Business Support Pmgram 
(KBS) is the provision of assistance to businesses in several targeted industries, with 
wood processing targeted as one of the major sectors. Training in this specific i n d w  is 
greatly needed in the area of capacity-building, operations, production, and management 
skills. 

This training event, October 16-30.2004, supported eight owners and general managers 
of Kosovo's top wood processing companies. Bluefield State College. an HBCU in West 
Virginia, designed a program that enabled participants to see primary and secondary 
processing facilities and furniture companies and to observe firsthand best industq 
practices, production practices, and plant layout and operations. The participants gained 
a better understanding of manufacturing codes, licensing criteria and Occupational 
Safety and Health Administration (OSHA) regulations. Site visits were made to a 
hardwood sawmill plant, the Virginia Tech University Wood Science and Foresu). 
Products Center. OSHA, a USDA Research and Development facilily, and a wood 
treatment facility. The participants also anended the International Furniture Market in 
North Carolina, the largest home G s h i n g s  trade show in the world. Here the) were 
able to network with exhibitors, including marketing, sales, and public relations 
personnel, and visit booths and displays. 



Field Offices -- 

For information regarding the most recent tiaining activities for lparticipants ffom Albania 
please refer to the status chart on page 3 .  

Success Stories 

Please see the USAID Particioallt T'rainine Website - 
l~ttv:N~w.eetrai~~in~.net'dat_ab~scs.l~tm#su~ess for full details on the folloying Success 
Stories reported during this quarter: 

. Training H ~ D S  Albanian Representatives to D e v e b  Pp)cedures for Investigating 
Assets of Public Officials and Thxrer Reduce Conuption 
As part of the efforts to increase transparencyand rcduce government corruption, a group 
trained in Washington, DC and in north Florida on developing lprocedures to investigate 
public officials' private assets. Since this training several ncv; [measures have been 
introduced: memoranda of understanding wcre signed with V ~ I . ~ O U S  bodies such as the 
customs and port authorities; new procedures were established for appointing judges; and 
a telephone hotline -though which citizens can report abuses - has been set up. 

Staffing 

Ilir Mehmeti completed hi.: work as Program Officer to take a position with UNDP to 
make better use of his extensive knowledge of agriculture. Hrunhilda Stamo was 
hired as the new Program Officer to begin January 5,2005 
Due to the additional workload caused hv the transfer oI'TL'-I' nrocurement to the 
field office, World LeamindAlbania was approved an additional Program Officer. 
Errnira Shehi, the current Administrativefiinancial Assistau1 who has also been 
responsible for scvcral programs and grants, will move to the position of Program 
Officer. After a competitive hiring process, Fabian Sellnanaj was hired to replace 
Emira  as Administrative/F~nancial Assistant. 

Media Coverage 

All the major television stations and several newspapers covered the First Ladies 
Against Breast Cancer Conference that took place (Jctohcr 15-16. 
Klan, TVSH and Top Channel broadcast ncws of the National Ear, Nose and Throat 
Congress held October 23 with USAID co-sponsorship. 



Washington, D.C. 

Meetings. Conferenees, and Presentations 

November 18-19, Program Associates Amelia Kuklewicz and Richard Wellons 
represented World Learning at the Region Vlll Conference of NAFSA: Association 
of International Educators in Philadelphia. A post-conference report prepared by 
Amelia can be found in the Appendix to Section I .  

November 19, Director Colin Davies, Assistant Director for Training Lisa Posner 
Olocco, and Assistant Director for Field Services Anita Reichert anended an 
implementation meeting with E&E Bureau staff to discuss PTP contract management 
issues. 

December I ,  Resource Manager Dorothea Antonio. Colin Davies, and Program 
Associate Meryl Feingold attended the Society for International Development 
Conference. 

December 3, Dorothea Antonio presented at the American Councils on International 
Intercultural Education Conference where she also met with representatives of the 
following institutions: Fox Valley Community College; Black Hawk College: 
Univeisity of Virginia; Miami Dade Community College; Middlesex Communiy 
College; Howard University; and the Center for International Trade De\.elopment 

Training Provider Outreaeh 

The Resource Center coordinated visits to the PTP office from eight baining pmvidcn. 
The substantive meetings focused on training capabilities. proposal writing guidance, and 
issues of training program management. Visits were made by the following 
organizations: Global Education Services: International Training, Education & Business 
Services (ITEBS); Galilee College, Israel; Montana State University: ACD1;'VOCA; 
Florida A&M Universityh'onh Florida IVC; Heartland International; Indiana University- 
Purdue University-Indianapolis (IUPUI) 

Wasbiogtoo, D.C. Cost Saving Measures 

During this quarter an estimated $13,000 in US training costs and 5187,000 in Third 
Country training costs was saved as a result of the PIT competitive procurement process. 
Total Cost Savings ...... $200,00O 



Klan, TVSH, Arberia and Top Channel broadcast news of th? Mountain Ecosystem 
Conference held November 4-5 with USAID co-sponsorship through PTP. News of 
the activity was also carried in the newspapers Shekulli, Kor~ io-i, <;azeta Shqiptare, 
Albanian News Agency, and E:kolevizja. 
Local televisiot~ station Onufri broadcast a ten minute news piece of an exhibit on 
November 26 that was organized in Berat to recognize villagers of Berat and Kuqove 
who had made posters depicting the need for modem methocls of family planning and 
protection against HIVIAIDS and other sexually transmitted infections. The posters 
and exhibit were part of a six-month USAIDrPTP activit? to promote healthy 
lifestyles among villagers using simple artistic expressions. 
Dec 6, the local newspaper of Reral., Lajmetari i Barutit, 'arlied a half-page article 
about the farmers group Horti Got that implemented a grant to repair a I . I  km field 
road. The article mentioned the assistance of USAID for this road and plans to fund 
another. 

In-Country Training 

A two-day First Ladies Against Breast Cancer Conference took place October 15-16 
with USAIDPTP co-sponsorship. First Ladies from four cc~untries attended along 
with high-level delegations from several other countries Netarly all ambassadors 
andlor ambassadors' wives in Albania were in attendance. I'he number of 
distinguished participants led to a great deal of media coverage in support of early 
detection programs for breast cancer. 
A one-day congress was held October 23 by the National Ei3r. Nose and Throat 
Association with support from IJSAIUIYTP. 
A six-month in-country training program to promote family planning, prenatal care 
and protection against sexually transmitted diseases in rural areas of Berat and 
Kucove continued implementation by the Albanian Center For Population and 
Development (formerly the Albanian Family Planning Association). Trained 
promoters continued to conduct their awareness raising activities with villagers using 
the arts reaching more than 3000 villagers. An exhibit of their posters was held. 
USAID through PTP supported the Ministry of the E,nvimnment for a Mountain 
Ecosystems Conference that was held Kovember 4-5. 
A two-day Corridor 8 Conference took place November 1 1-12 with USAIDK'TP co- 
sponsorship to the Albanian American Trade and Development Association. 
USAIDK'TP supported a high level Balkan Summit for Inter-Religious1 Inter-Ethnic 
Dialogue with major UNESCO sponsorship and several heads of state attending in 
December 2004. 

Small Grants and Other Follow-on Aetivities 

A grant proposal from Jeta e Re in D w e s  to assist Families of childrcn at risk of 
being trafficked to register their children was submitted to USAID for consideration. 



A grant proposal from the City Council of Elbasao to establish an ofice to 
monitorlaudit municipal spending was submitted to USAID for consideration. 
Implementation for a grant activity awarded to the Institute for Contemporan. SIudies 
to research and propose improvements in public procurement based on concrete 
procurement experience of the municipalities of Elbasan and Tirana continued. 
A grant to train court secretaries in several regional workshops continued 
implementation with training of the first  ont tin gent of court clerks from Dunes and 
Tirana. 
A grant to repair an irrigation system for 45 families in the village of Sinebalia~, 
Kavaja district, completed implementation. 
A grant to furnish a citizen information center in Maminas, Dunes district. completed 
implementation with the oRicial inauguration planned for Nov I .  
A grant to the Agency for the Promotion of Foreign Investment to publish a brochure 
of investment oppertunities in the agribuginess sector was cancelled as another donor 
was found to publish the brochure. 
A grant to furnish a room for the city council of Erseka so that citizens may anend 
city council meetings continued implementation. 
A grant to enablc the Agricultural Vocational School of Cerrik to build a greenhouse 
for students completed implementation. 
A grant proposal to cnable the Maize Research Institute to demonstrate hybrid corn 
seed w-as approved and began preparations. 
A grant to provide the city of Erseka with water meters continued implementation. 
A grant proposal to promote greater gender balance in politics was approved and 
began implementation. 
A grant proposal to enable the Muslim and Bektashi communities of Kruja to rebuild 
a health clinic completed implementation. 
A grant proposal to assist the City of Kucove to establish a One-Stop Shop for 
Business continued implementation. 
A grant proposal to repair a second field h a d  in Gorican, Berat district to provide 
access to another 30 hectares of prime agriculture land for 70 families continued 
under consideration at USAID. 
Guidance was provided to several returned participants who are in the process of 
preparing grant applications. Projects involve elections monitoring, registration of 
children at risk of being trafficked, City Council commission to audit municipal 
spending in Elbasan, watermelon production in Saranda. plastic mulch film, tax-payer 
transparency in Pogradec and Korca, olive oil processing workshop proceedings, 
intensive apple growing technology, and village events. 

Noteworthy Even& 

A draft training plan was submitted to USAIDiAlbania in October. A partla1 FY 
2005 plan was approved by the Mission for SOs 1.3, 3.2 and 4.1. SOs 2.1 and 2.2 will 
be approved after work plans are approved for new projects. 



December 21, USAIDIAlbania Senior Agricultural Developnaent Advisor Son 
Nguyen and Agriculture Specialist Kristaq Jorgji, tobether with World Learning 
Program Officer Ilir Mehmeti, irispcctcd the greenhouse built hy the Agricultural 
Vocational School of Cerrik with the help o f a  follow-on sm.:~ll grant. 

Cost-Savings Measures 

53,740 was saved by applying reduced M&IE rates for the third-country training 
program in Women in Politics Training in Sweden. . 
$1.668 was saved by applying reduced M&IE rates for the Anti-l'raflicking 
Conference Sion, Switzerland. 

Total Cost Savings ......... $5,408 c 

PTPlBosnia and Herzeeovina 

For information regarding the most recent training activities for participants from Bosnia- 
Herzegovina please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
http:/!www.eetraining.neridatahdt scs.htrr~#succe~ for full details on the following Success 
Stories reported during this quarter: 

Treasury Activities Improved in Bosnia Within Six M a a s s f  US Training Promam 
Treasurers from the Federation and the RS attended training in Washington, DC, and the 
Assistant Minister from the RS Ministry of Finance was able to implement most of his 
action plan within 6 months of his return home. Internal contr'ol procedures have been 
introduced and an efficient accounting system for budget beneficiaries has been 
established. In his words: "These experiences were necessary in order for us to begin 
moving forward with the planned refonns." 

Media Coverage 

An article from the Bltlletin of the Association of Mediulors in BiHdescribed a recent 
training program on the subject of "l.Jtilizing Alternative Methods of Commercial 
Dispute Resolution in BiH" for senior court officials. The program was conducted in 
the Republic of Ireland and the United Kingdom, September 18-25, 2004. Among the 
participants of the program were representatives of the Association of Mediators in 
BiH and judges of the commercial departments of the courts in Banja Luka and 
Tuzla, as well as observers from USAIDI EKU L)epartme~~l and representatives of 
SEED. 



As described in the article, during the training program the participants from BiH had 
the opportunity to learn about commercial mediation in a broader context in both of 
these coun!ies. They shared experiences and knowledge about: I) the advantages 
and drawbacks of the mediation process, 2) the role of associations in offering 
mediation services, 3) the methods for informing a broader public on the procedure 
and benefits of mediation, 4) the similarities and differences between mediation 
procedures, and 5) and the development of mediation associations. 

Oslobodenje reported on December 15 in article titled "Lobbying for a better business 
environment" that the Office of the High Representative (OHR) has transferred 
responsibility for managing the Bulldozer Initiative to the BiH Business Association 
at the beginning of November, and that the transfer is now official. Project Bulldozer 
was launched by the High Representative in November 2002 to assist entrepreneurs in 
BiH to overcome obstacles to launch successful businesses and to create new jobs. 
"Two phases of the Bulldozer Project have already been completed and preparations 
are in progress for presenting 50 new measures that will be forwarded tn the Council 
of Ministers on December 23, which will represent the third cycle of the Project. 
Through this process we are introducing lobbies as a new mechanism that will 
contribute by helping that proposals from entrepreneurs get through to the authorities 
and Parliament", said the Bulldozer team leader Alija Remzo Baksic (participant in 
the third country training programs: Improving Public Policy Advocacy in 2004 and 
the Third CEE Corporate Governance Roundtable in 2002) at the ceremony. 

In-Country Training 

As a part of a continuation of on-going technical assistance activities, and folloning 
passage in June 2004 of the first BiH state-wide Law on Accounting and Auditing, 
USAIDDBTCI Private Sector Accounting Project and World LeaminglPTP worked in 
partnership to conduct a two-day regional seminar on audit and professional ethics in 
Banja Luka, October 12 - 13. The goal of the program was to equip Associations of 
Accountants and Auditors who are members of the South-East Europe Partnership for 
Accountancy Development (SEEPAD) with knowledge and understanding of the updated 
International and EU standards and professional guidance in accounting and auditing. 
This regional seminar gathered 20 auditors and accountants from five countries including 
Romania, Albania, Serbia and Montenegro and Bosnia and Henegovina. 

The seminar was presented by two individual consultants associated with International 
Development and Partnerships (DDPI) and French Organizations of Accountants and 
Auditors (CNCCIOEC), Mr. Jean-Francios des Robert and Mr. Patrick Biolley. World 
LearningPTP coordinated with the BiH Ministry of Foreign Affairs for five participants 
from Romania and two participants from Albania to obtain BiH visas at the borders. 



Noteworthy Events 

On October 19, Program Off~cer Sabina Dervisefendic and Progrant Assistant Ilejdi 
Petrovic attended a press conference on the occasion of presenting the result of the Pilot 
Project "Introducing Mediation to the 1st Instance Court in Banja I.ukaM. The press 
conference was organized by the Ministry of Justice of BiH and Southeast Europe and 
Enterprise Development and attended by numerous participants i n  IJSAIDPTP programs 
on Alternative Dispute Resolution (ADR) and Commercial Disp~.rte Resolution (CUR) 
issues. 

Cost Saving Measures 

$159 was saved in travel costs by negotiating with the travel agent and $1,387 was 
saved by applying reduced M&JE rates for the third-country tr:tining program in 
Fresh Fruits and Vegetables Post-Harvest. 
$145 was saved in travel costs by negotiating with the travel agent and $3,333 was 
saved by applying reduced M&IE rates for the third-country training program in 
Electricity Regulatory Training. 
$30 was saved in travel costs by negotiating with the travel agent for the Wonca 
World Conference on Family Doctors held in the lJS. 
$7 was saved in travel costs by negotiating with the travel azent and $259 was saved 
by applying reduced M&IE rates for the third country trainin? in Borland-Delphi 
Training for Tax Administration. 
$90 was saved in travel costs hy negotiating with the travel agent for the third country 
training program, Transparency International AMM. 
$1 76 was saved in travel costs by negotiating with the travel agent for the third 
country training program World Travel Market. 
$169 was saved in travel costs by negotiating with the travel agent and $413 was 
saved by applying reduced M&IE rates for the third countr. training in Fish Feeding 
and Processing. 
$77 was saved in travel costs by negotiating with the travel agent and $865 was saved 
by applying reduced M&IE rates for the third country training in Effective 
Implementation of Judgement Enforcement Laws. 

Total Cost Savings ... ...... . . ... $7,110 

For information regarding the most recent training activities for participants from 
Bulgaria please refer to the status chart on page 3. 



Success Stories 
; 

Please see the USAID Participant Training Wehsite 
htt~://w~vw.eetrainina.net/databases.hrmrtsuccess for full details of the following Success 
Stories reported during this quarter: 

Particiuants Introduce Electronic Tax Filing in Bul~aria 
Within a year of attending training in North Carolina and Maryland, a group From the 
National Revenue Agency has introduced the following procedures: The basic tax form 
has been improved. All individuals can now file their individual income taxes online. 
All companies can file their Value Added Tax (VAT) online. These are truly remarkable 
changes. It is further expected that other types of taxes (such as corporate) \\ill be 
payable online soon. In addition, legislation is under review that bill allow refund 
payments to be paid directly into individual bank accounts. 

Su~ermarket Omned in Kozloduv. Bulgaria With Small Grant Funding 
An in-country training program was designed to stimulate economic development rn 
towns with significant minority (Roma) populations. One trainee applied successfully for 
a small grant to open a supermarket. offering a service and providing employment to the 
Roma people. 

Media Coverage 

The December 13 edition of a local newspaper, Drastar S i l i s t r .  featured an article about 
a small grant being implemented through PTP by the Information Center for 
Development of Sitovo Municipality. The grant provides Internet services for small and 
medium businesses. A translation of the article can be found in the Appendix to Section 
I .  

Small Grants and Other Follow-On Activities 

October 19 and 20, various staff attended different parts of a conference hosted by the 
USAID Community Funds and Social Enterprise projects at which results and 
challenges of these projects were discussed in public forums. PIT' has organized 
several study tours in support of these projects. 

October 28, World Learning staff Kristina Grozdilova and Kostadin Evstatiev 
traveled to Blagoevgrad to attend the opening of an Anti Drugs exhibition organized 
by the Community Charity Fund - Blagoevgrad as part of a school education 
campaign aimed at raising students' and teachers' awareness on the harmful effect of 
alcohol, drugs and nicotine. The information campaign is Funded through a PTP 
small grant in the 5" round of the Small Grants Program. 

December 10, World Learning staff Kostadin Evstatiev and Kremena Natcheva 
traveled to Lulyatsite, near Gabrovo, to attend a oneday seminar hosted hy local 



participants in the recent PTP third-country training program in Contracting Out 
Social Services. The event organizers' goal was to monitor thi: progress made within 
some 2 months since return from training in Poland. Four Bulgarian towns -- 
Gabrovo, Rousse, Pazardzhik, and Stara Zagora -- whose mur!icipal and NGO 
leaders are already making large steps towards improving the quality and adequacy of 
municipal social services, reported on particular activities Srol.n their PTP Action 
Plans, discussed the challenges encountered in the proccss. and commented on the 
implications of their experience. 

1 I 

December 20-21, World Learning staff Krjstina Grozdilova. lbfiglena Mladenova and 
Matt Brown traveled to Gabrovo and Dryanovo for several prrrposes: (a) to attend the 
opening of a kidney treatment center at the local hospital, liir which funds were raised 
using techniques studied during PTP US t)aining in Community Funds; (b) to have 
follow-up discussions with local part~cipants fiom US training in Hospital Reform; 
and (c) to monitor the current PTP small grant "School for Vtllunteers in the Social 
Sphere." 

Noteworthy Events 

October 2-5, Kristina Grozdilova traveled to Bratislava, Sltr\ akia to monitor a third- 
country training program in Anti-Cormption Education. A hrll report of the visit can 
be found in the Appendix to Section I .  

November 4 - 20, World Leai-~~ing/Uulgaria assisted a team of consultants invited by 
USAID to conduct a combination impact assessment (I I years of participant training) 
and legacy exploration. World Learning arranged and/or participated in several 
meetings with partners and international donor representatives, and hosted two focus 
group meetings with former participants. At these meetings, one participant 
commented that in terms of achieving developments and reforms, "PTP programs 
shorten the journey from point A to point B." Another said lhat "there is absolutely no 
substitute for people seeing models with their ow11 eyes and becoming convinced that 
the theories can actually work." 

Cost-Savings Measures 

$1,148 was saved by purchasing airline tickets in Bulgaria a lower cost than in the 
US and $77 was saved by translating documents in-house thr the US training progrdm 
in National Revenue Agency Change Management. 
$2,400 was saved by negotiating the cost of airline tickets. 835 was saved by 
translating documents in-house, and $2,940 was saved by applying reduced M&IE 
rates for the third-country training program, Tour of Europt!an Energy Regulatory 
Office. 



$5,984 was saved by negotiating the cost of airline tickets and $1,760 was saved b! 
applying reduced M&IE rates for the third-country training program in Enhancemem 
of Legal Professionalization and Member Services. 
$3,640 was saved by negotiating the cost of airline tickets, $35 was saved by 
translating documents in-house, and $2,300 was saved by applying reduced MBE 
rates for the thirdcountry training program in Integrity of Procurement Award 
Process. 
$1,200 was saved by purchasing airline tickets in Bulgaria at a lower cost than in the 
US for the US Elections Observation Study Tour. 

Total Cost Savings ............ $21,519 

For information regarding the most recent training activities for participants from Croatia 
please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
htt~:llwww.eet~ainina.net~databases.htm#success for full details on the following Success 
Stories reported during this quarter: 

Croatia National Bank Improves Information Technoloav Suoervision of Banking 

Leaders from the Unit for On-Site IT Supervision at the National Bank anended 
training in Germany and Spain. Since their training they have reportedly raised their 
IT security skills and awareness to a new level: as a result of their revision of the on- 
site IT examination questionnaires, banking IT systems can now be examined more 
effectively, with the result that risks can be determined and remedial actions 
proposed. Currently the returned participants are in the process of drafting 
regulations and guidelines in the area of IT risk management. 

Media Coverage 

Nevenka Markovic, President of the Commercial Court and participant in a training 
program in Court Administration and Judges Exchange, October 08-22, was 
interviewed on the television program "Dnevnik on HTV on October 27. Judge 
Markovic discussed her program in the US, and the cooperation between the 
Commercial Court in Zagreb and the Bankruptcy Court in Nashville, explaining how 
the two courts established a special link and are now 'mimed. 

Returned participant Dordana Barbaric, President of the Association "Most" in Split 
appeared on the television show "Croatia Today" on HTV on October 21 during her 
training program in Corporate Social Responsibility in the UK, October 24-31 The 



NGO "Most" is an association that provides accommodation and care for the 
homeless in Split. Additionally, they organize psychosociai help, counseling, food 
and drink, resolving identityldocumentation problems, clc. In order to operate 
successfully, each year the association has received fund!; from the state budget. 
However, this year they did not receive any funds from th~: slate. Because of this, the 
association experienced serious financial problems and almost closed down. Ms. 
Barbaric explained that the existence of this kind of association is a necessity not only 
for Split but also for the wider area of mid- Dalmatia. She used media attention to 
ask for more donations. 

The television show "Good Morning Croatia" on lITV on November 25 hosted 
returned participant Nermina KormariC, President of the Worncn's Room 
Association. Since November 25 is the international day o i  [\on-violence, Ms. 
Komaric was invited to the show to present the activities of'K1omen's Room, one of 
the most efficient shelters for women and victims of abuse. 'The participant attended 
a training program entitled "National Committee Members f i x  Combating Trafficking 
in Persons" in Macedonia and Italy, November 3-7,21102. 

The daily newspapers Veternji list and Dneenik editions of November 4 carried 
articles about doing business in Croatia and quoting fornler participant Simeon 
Djankov."It is very difficult to start and do business in Croatia, said Simeon Djankov 
while presenting the World Rank report "Doing Busint:ss in 2005 - Removing 
Growth Barriers". According to a series of indicators that were addressed in the 
report such as how long il takes to start a business, registering property in land 
registry books, bankruptcy expenses, rigid labor legislation, Croatia is mainly found 
at the bottom of the global ladder ..." 

An article in the December 1 1  edition of Vecernji list highlighted the recent work of 
returned participant Zdenka Gizdic, President of the Main Hoard, Croatian Trade 
1Jnion of Nurses and Hospital Technicians, who attended a training program in 
Poland in June 2003 on the topic of Transparency in Economic Restructuring. Ms. 
Gizdic represented Croatian Trade Union of Nurses and Hospital Technicians at a 
meeting with Government representatives regarding the new collective bargain for the 
all employees in Croatian health system. Due to very poor working conditions and 
quite low salaries, three main health unions are trying tu negotiate a bctter position 
for the Croatian health system employees. 

The December 11 edition of Vecernji list announced that former participant Mr. 
Davor Govorcinovic, Mayor, City of Hwatska Kostajnica, received an award for 
Protection of Human Rights from the Croatian Helsinki (:ommiltee. As a Mayor of 
Hwatska Kostajnica, Mr. Govorcinovic personally contributed to the massive return 
of refugees of ail nationalities to Hrvatska Kostajnica. As a participant, Mr. 
Govorcinovic attended two training programs: Integr;~tion of Minorities in Ireland, 
November 18-25, 2000 and Regional Local Govemm~:nt Cooperation ECKA in 
France, June 29 - July 5,2003. 



In the December 24 edition o f t h e  weeklv magazine V i r ~ ~ i t i c b  list, retumed 
B .  ' participant Ksenija Plantak, Mayor of the City of Slatina, provided an oven.iew of all 

activities that the local government of the City of Slatina took during the year in order 
to improve living conditions. Ms. Plantak emphasized the significant assistance of 
USAID, World Learning, AED and other international organizations that help them to 
achieve positive changes in the city and surrounding areas. Ms. Plantak took pan in 
two training programs: Regional Local Government Cooperation LGPR in France. 
June 22-28, 2003 and Citizens Participatlon for Local Government Pan 11, Octoter 
10-16,2004, 

In-Country Training 

Doing Business in Croatia was held in Zagreb, November 3-5. The mining was 
provided by Mr. Simeon Denchev Djankov of the World Rank. Mr. Djankov 
presented a comprehensive analysis of the subject by showing that a vibrant private 
sector is promoted through firms investing, creating jobs, and improving productivity. 
Government rrforms, such as macro-stabilization programs, price liberalization. 
privatization, and opening to foreign trade are all essential elements. 

A Grant Making Conference was held in Opatija, November 14-16, for 34 
participants. The trainers included Ms. Zvje7dana Shultz Vugim from the 
Association "Smart" and Ms. Morana Samodalka and Andreja Tonf from AED. The 
conference promoted best practices in grant-making among various grant-making 
entities in Croatia, including AED's Partners for Local Initiatives (SMART. MI. 
OGI), other NGOs, local and national government bodies, corporations and 
foundations. Since the practice of transparent grant-making procedures i s  still 
underdeveloped in Croatia, the conference allowed participanrs to share experiences 
and techniques, as well as learn about international best practices in terms of grant 
selection, monitoring, reporting, and evaluation procedures. 

A Tourism Conference was held in Split, November 28-29, for 55 F c i p a n t s .  The 
training provider was the Association of Small and Family Owned Hotels. The 
conference served as a recapitulation of the activities of the current members of the 
Association, as well as a strong marketing tool for attracting new members. Training 
objectives were: 1) Strong marketing based on excellent performance of the 
association members; 2) Sales/promotional event targeted towards recruifment of 
about 50 new members; 3) Promotion and information on specific training and 
creation of knowledge database. 

Technical Assistance in Market Risk Assessment. Part 11, was held in Zagreb and 
completed December 24 by James I. Giannetto. The program supported the Croatian 
National Bank (CNB) and its Sectors for Bank Supervision. 'Ihe program is a 
continuation of the activities conducted April 12- September 24 and supported the 
Unit of On-Site Supervision of Market Risk Management in Commercial Banks. 



Small Grants and Other Follow-On Activities 

The Small Grants Workshop took place on October 28 in the lio1,el Dubrovnik in Zagreb. 
This year, small grants were awarded to 12 participants 

Cost-Saving Measures 

$1,020 was saved by purchasing airfare in Croatia insiead of' in the US for the US 
training program in Citizens l'articipation and Local Ciovcmance. 
$150 was saved by negotiating hotel accommodation discounts for the technical 
assistance program, Doing Business in CrBatia. 
$1,824 was saved by negotiating meals and conference facilities with the hotel for the 
Grant Making Conference. 
$6,300 was saved in early group registration discour~~s and $7.083 was saved in early 
group flight reservations for the third country training. Pr:actical Seminar on 
Agriculhlral Policy. 

Total Cost Savings .......... $16,377 

PTPKosovo 

Staffing 

Training Assistant Mehrije Navgaci, was promoted to the position of Program Officer 
and started her new postition on December I .  

Hyrije Gashi was hired as Program Officer for TCT and started on December I 

In-Country Training 

November 4-5, the second session of a training program in Pronloting Public Education 
and Information took place at the Hotel Grand in Pristina. 'l'he first session took place in 
Ohrid, Macedonia, October 4-1 1. The session was organized to share information on 
participants' public education events, which had been planned during session one. 

Noteworthy Events 

October 8-9, Program Manager Aferdita Mekuli and Finance/Administrative Officer 
Hamide Gashi traveled to Ohrid, Macedonia for a two-day monitoring visit of the 
th~rd-country training component of Promoting Public Edncation and Information that 



concluded in Pristina in November. A full report of their visit can be found in the 
Appendix to Section 1. 

November 2, Program Manager Aferdita Mekuli and Independent Contractor Delfin 
Pllana attended an information and education session for youth regarding decision- 
making in the municipality of Pristina. 

November 5, Country Director Kristine Jenkins and Program Manager Aferdita 
Mekuli traveled with USAID Program Ofticer Antigona Mustafa to Skopje to meet 
with World Leaminghfacedonia staff and USAIDIMacedonia officials. The meeting 
was arranged in order to learn about the cooperation between World Learning and 
USAID in Macedonia, and to hear about their programs and procedures. I h e  meeting 
was very useful. 

Former participant Haki Shatri has been appointed Minister of Finance and Economy. 
Mr. Shatri attended training in Macroeconomic Policy and Structural Reform in 
Austria in June 2004. 

Two former participants, Qerim Halilaj and Driton Krasniqi were awarded Best 
Farmer of the Year awards by the local Dairy Association. They attended a training 
program in the US in Improving the Competitiveness of the Kosovar Dairy Sector in 
September 2004. 

Cost-Saving Measures 

$20,868 was saved by negotiating with local training providers for an in-country 
training program in Promoting Public Education. 
$1,850 was saved by purchasing airfare in Kosovo instead of in the US and 5250 \\as 
saved by translating documents in-house for an training program in Increasing the 
Competitiveness of the Wood Processing Sector. 
$3,948 w-as saved by purchasing airfare in Kosovo instead of in the US for an in- 
country training program in Improving the Competitiveness of the Dairy Sector. 
$64 was saved in visa costs and $1,122 was saved by applying reduced M&IE rates 
for the third-country training program in Building Codes Formulation. 
$408 was saved by applying reduced M & E  rates for the third-counq training 
progmm, W'harton College Training in Managing Pension Investment Funds. 
$400 was saved in heating oil for the office as a result of a Public Benefit status 
designation. 

Total Cost Savings .......... $28,910 



For information regarding the most recent training activities for pdrticipants from 
Macedonia please refer to the status chart on page 3.  

Success Stories 

Please see the USAID Participant Training Wehsite 
l~ttp://m~.eeuaininc.ner!datab~.l~t~n#succe.;s for full details on the following Success 
Stories rcported during this quarter: 

First Group of Macedonian Insurance Actuaries Cer t i fd  
Six members of the recently established Macedonian :\ctuarral Association attended a 
Training of Trainers program in the UK. This is part of a pnlcess of strengthening the 
profession through establishing educational and training prngrams for actuaries in 
Macedonia, in accordance with intrmatiu~ial standards, icitliout the need to bring 
foreign faculty to the country. These new actuarial professors have also been 
managing a public education program, ''What is an actuary," raising public awareness 
and promoting future actuarial development as the only via) to ensure that people are 
adequately protected in their social and insurance contracts. .4s two of the professors 
said, "We believe that this training will be a great incentive for our professional 
growth, as well as for the fitrther development of tht: actuarial profession in 
Macedonia in general." 

Media Coverage 

An article in Utrinski Vesnik, October 9 - 11 edition, reported on the summer 2004 
training in New York of participant Nenad Sekirarski, a thshion consultant with Aid 
to Artisans, who attended two-weeks of market readiness iraining. The program was 
created to expose participants to the US market and provide them with an 
understanding of American customers, including direct net~~~orking opportunities, 
with potential buyers. "I really liked New York and I must admit that it felt like 
home. But, what is more important, the Americans really liked my design. They are 
interested in my products and I received an invitation to participate at the 
Accessories' Fair in New York. Last fall, the bag that I designed was exhibited in a 
boutique located on Fifth Avenue." said Sekirarski. The fashion designer was also a 
participant in the Seminar for Macedonian Textile Designers. a program that was 
organized in three phases at three different locations in Macedonia (Ohrid, Stip and 
Strumica), and which targeted designers and management. of textile companies in 
Macedonia. 

Mils News reported on December 17 that the Macedonian Parliament elected a new 
Government. With 71 votes for and 25 against, the Parlianient elected the new 
Government of the Republic of Macedonia, which vuas !iup.gcstcd by the Mandator 



Vlado Buckovski. This Government is third in line of the cwent  Parliamentq- 
majority that consists of the Social Democratic Union of Macedonia (SDSM). Liberal 
Democratic Party (LDP) and the Democratic Union for Integration @UI). The 
Parliament elected the new Government and the new Prime Minister. Vlado 
Buckovski, after November's resignation of the former Prime Minister Hari Kostov. 
The new Prime Minister promised that Macedonia will get NATO's invitation in 
2006, and will acquire the status of EU candidate-country. 

Buckovski announced that the priorities of the new Government would lx economic 
growth, reform in the judiciary, fight against organized crime and corruption. and 
further implementation of the Framework Agreement. Buckovski. in his address to 
the MPs, promised that the foundation of the new Government would be respect of 
democracy, governing according to the law. human rights and individual freedoms 

It is worth mentioning that six of thc new government ministers have been 
participants of USAID-sponsored training, most of them under PTF' since 1998 and 
managed by World Learning, including: Vlado Buckovski, Prime Minister; llinka 
Mitreva, Minister of Foreign Affairs (re-elected for second time); Ljubomir 
Mihajlovski, Minister of Internal Affairs; Jovan Manasijevski, Minister of Defense: 
Mr. Zoran Sapurik, Minister of Minister of Environment and Physical Planning: 
Radmila Sekerinska, Vice Prime Minister for European Integrations. 

The December 2004 edition of USAID's Frontlines publication included an article 
about Macedonia's first insurance actuaries to be trained and certified. (Please see 
the related Success Story cited abo\e) A c o p  of the article can be found in the 
Appendix to Section I .  

In-Counhy Training 

October 20-24. World LearningMacedonia in cooperation with SEAF. organized an 
in-country training program in Employee Motivation. 'lhe program focused on 
helping the participants and their companies to organize human resource depamnents 
and establish sales incentives as well as compensation plans for ihe employees. 
Violeta Stoichkova and Maria Shishkova consultants from AIMS Bulgaria, presented 
models and shared skills and knowledge in creating better working environments 
within companies and in developing highly motivated and more productive 
employees. Participants of the training program were senior managers and managers 
of sales departments at On.net, an Internet Sen'ice Pro\.ider; Gica, a producer of eggs. 
chicken meat and animal feed; and Mako Market, a retail chain and producer of 
chocolate spread products. 

October 25-29, three participants anended the lnformatlon Security Management 
System Course in Skopje and were awarded Certificates on December 1 for 
successfully completing the course by the British Standards Institute in London. The 
training event bas targeted at three public institut~ons: the Government of Slacedon~a 



the City of Skopje and the Directorate for Classified Information Security, for which 
information security plays a very importadt role. The Directorate is looking at 
standardizing protection of its most valuable asset - inforrn;ition. The objective of the 
training was to provide attendees with the necessary skills to implement an ISMS that 
is compliant with the codc of practice of ISOIlEC 17799:2000 and that meets the 
registration requirements of RS 7799-2:2002 - all EU..recogtiized standards. 

The ISMS Course also addressed needs &mating from a new law in Macedonia, one 
related to Classified Information and lnbrmation Security. and one that will make 
Information Security Management Systems a priority in sensitive government 
functions soon. All three participants held important positions in their respective 
institutions, and this is the first time such a coursc: was offered and delivered in 
Macedonia. A local provider partni?ed with f3S1 tcl handle recruiting and 
organization issues related to the course. i 

Strengthening the Capacity of Apparel Manufacturers training was implemented in the 
span of 17 days between November I I and December 3, and was composed of two 
subsequent phases: 
> One-to-one consultations between the representatives of the participating apparel 

companies from Macedonia and consultant and trainer .leanne Atkinson of Global 
Marketing Strategies in the IJS 

> A two-day seminar that took place at the OAZA IIotcl in Stip on December 1-2 

Based on the observations and conclusions from her \i~sits to apparel companies, the 
trainer prepared the workshop. During that two-day event, the trainer presented a 
notebook that was prepared to give participants an overview of competition and 
competitive methods, trade laws, merchandising, marktting strategies and market- 
outreach techniques. All along, she addressed questions from an audience of apparel 
manufactures and agents. 

Noteworthy Events 

October 6, a ceremony was held at the Aleksandar Palace Hotel to mark the official 
beginning of the Union of Chambers. On this occasion, speakers, including 
representatives of the Central Government, promoted the Linion's Trade, Industry and 
Services Chambers. According to Mr. Vladimir Todorovik. President of the Trade 
Chamber and owner of the TINEX chain of supermarkets. the Macedonian economy 
is at the same level as it was twenty years ago. This was the main reason for 
initiating a partnership between the newly created union and the Government, in 
order to support much needed economic ,development. Stevce Jakimovski, Minister 
of Economy, sees the establishment of the Union of Chambers as very important for 
strengthening cooperation between business and elected authorities. At this moment, 
the Union counts 600 members, and each memhcr contributes a voluntary 
membership fee. Mr. Gligorcv. President of the Services Chamber and owner of the 



firm Login. participated in two thirdsountry training programs and one US training 
program. 

December 7, the Association of Meat and Dairy Producers in Macedonia had a 
presentation of the latest, third, revision of the Standards of Quality. As it w-as 
pointed out, this time the standards are more restrictive. Also, the Association staned 
working on the implementation of Hazard Analysis and Critical Control Points 
(HACCAP) standards. At the moment, I I companies representing the Meat and 
Dairy, h i t  and Vegetable and Lamb Sector are involved in this process, and it is 
believed that by May 2005 some of the companies will have implemented HACCAP 
standards. At the same time, the Association announced its winning of the 
international award "Associations Make the World Better." It then presented results 
from the first consumer panel in Macedonia, with special emphasis placed on the 
attitudes, demands and habits for purchasing meat and dairy products. 

A group of nine members, including representatives of associations and a Land 
O'Lakes representative went on third country training in Modifving, Upgrading and 
Developing the SOQ Standards in Greece and Slovenia in May 2004. The training 
was designed to improve the overall quality of Seal of Quality products and provide 
the participants with information on EU regulations, contacts with similar 
organizations, information on quality control systems, rood safety systems 
implementation and accreditation, as well as to provide them with knowledge 
regarding laboratory accreditation procedures. 

Cost-Saving Measures 

$1,784 was saved by applying reduced cost M&IE rates for the third-countn. training 
program in Institutionalization of Civic Education at Pedagogical Faculties. 
$201 was saved by having a group visa issued instead of individual visas for the 
third-country training program, Pension Course in Switzerland. 

Total Cost Savings .......... $1.985 



APPENDIX TO SECTION 1 

Report on Region VIII NAFSA: Association of Intemitional Educators Conference 
by Amelia Kuklewicz of World 1,eamingiDC 

Translation of article from Drastor - Silistru? Decen1bt:r 13. s~hout Bulgaria Small 
Grant for Infobroker Service Lnformation Center for Devel~pment of Sitovo 
Municipality 

Site Visit Report to Bratisla\a, Slovakia for Anti-Corruption Education Program by 
Kristina Grozdilova of World I.earning/Bulgaria, October 2- i 

Site Visit Report to Ohrid. Macedonia for Promoting I'ublic Education Tools for 
Municipal Public Information Officers and Community h4emhers Program by 
Aferdita Mekuli and Hamidc Gashi of World Leamin~yKo~cvo, October 8-9 

Article from Frontlbtes, December 2004, "Macedonia Train., First Insurance 
Actuaries" 



January - March 2005 Programming Highlights 

U.S. Training 

World Learning managed training for 33 participants in five programs this quarter. A11 
programs were awarded to providers through a procurement process to secure the best 
quality training at the most cost-effective price. To ensure that effective training takes 
place, World Learning continues to encourage training providers to use a combination of 
training methodologies. including classroom instruction. job shadowing, internships. and 
site visits. 

Local Government Reform need dates of omerams 

Croatia's goal to increase the capacity of local governments to manage their resources 
better was accomplished this quarter through a series of three city twinning training 
programs, designed and implemented by International CiglCounty Management 
Association (ICMA). Local govemment officials in Croatia were linked with their 
counterparts in the US as part of an exchange to develop bilateral and regional 
partnerships. 

City Twinning I, January 14-22.2005 
The first program brought 10 local government officials from three local governments 
in [stria (Porec, Umag, and Rovijn) to Port To~nsend. Washington. Officials from 
Port Townsend had traveled to lstria in October 2004 to participate in the first 
exchange and to identify topics of mutual interest on which to focus. The threp major 
areas identified that the training program addressed were public-private pamerships. 
illegal building, and seasonal tourism development. The City of Pon Townsend 
introduced the participants to these topics through many site visits and presentations 
including: a federal fish hatchery (importance of its partnership with the C ip  of Pon 
Townsend on watershed management issues); the City of Tacoma (major public- 
private initiative to redevelop the Foss Waterway area of the city); Pon Tomsend's 
Planning and Development Services Departments (how the city manages planning, 
zoning, permitting, development controls and code enforcement); Jefferson Counh 
Historical Society (how the historical city hall is being restored and expanded): the 
Port of Port Townsend (the city's approach to waterfront redevelopment and the 
cummunity's interen in balancing tourism-related activities); and Fort U'orden State 
Park (conversion of a former military facility into a local, regional. national and 
international center for cultural. educational and tourism-related activities). 

City Twinning 11, February 25-March 5,2005 
The second program of 12 local government oflicials. from three local governments 
in Istria (Buzet, Labin. and Pazin), traveled to the Northeastern Oregon communities 
of Pendleton and La Grande. Officials from Pendleton and La Grande and a 



representative from the Northeast Oregon Economic Development District had 
traveled to Croatia in October 2004 to participate in the first exchange and to identify 
topics of tnutual interest. Thu three major areas identified that the training program 
addressed were economic development, public safety, and emergency services. The 
training program introduced the pafiicipants to these topic!; through site visits and 
presentations with the City of Pendleton (use of enterprise fu:nds for economic 
development); the Confederated Tribes of the Umatilla Indian lieservation (economic 
development efforts and pafinerships, tour of industrial site. resort, and casino); 
Pendleton Woolen Mills (efforts to update the facility to incr'r:ase efficiency and 
competitiveness): Keystone Recreational Vehicle manufacturing plant (public-private 
partnerships); Blue Mountain Community College (small bwiness development); 
Eastern Oregon University (partnership between community and university to 
promote economic growth); linion Counly Conimissioners (rcpional economic 
development efforts); Northeast Oregon Economic Development District (loan 
programs, grants, technical assistance to local government and non-profits, etc.); and 
Terminal Gravity (microbrewery - specialty business and enrerging sector of regional 
economy). 

City Twinning 111, March 5-12, 2005 
The third program in this series consisted of four local government officials from the 
City of Karlovac, who traveled to Kansas City, Kansas (Wyttndotte County). 
Officials from Kansas City had traveled to Croatia in No\,cn~her 2004 to identify 
topics of mutual interest on which to focus. Like the first group. their training 
focused on public-private partnerships. illegal buildin8 sites. and seasonal tourism 
development. The training program introduced the participants to these topics 
through the following site visits and presentations including the Village West 
Tourism District (establishment of a tourism district, puh1ic.-private partnership); 
Unified Government of Wyandotte County and Kansas City (organizational structure 
and consolidation of citylcounty government, revenue sources, bonding of long-term 
debt, and capital investments); Home Builders Association and private housing 
developers (what govemment can do to attract new housing developments, tour of 
residential developments sites); and public-private partnership models creation 
(different legal and procurement arrangements that can help with local development - 
methods of bidding, criteria for selection of developers. and ways to keep citizens 
aware of decisions that are taken). 

Court Administration need titles and dates of programs 
CEE continues to make marked progress in facilitating and expediting the hearing of 
court cases and the rendering of decisions. 

Chief Judge George Paine of the U.S. Bankruptcy Court for the Middle District of 
Tennessee who has hosted two prcvious PTP programs for Croatia, designed a third 
program that was held January 8-21,2005 to teach two Croatian Judges about 
implementing local rules. simplifying decisions and writing techniques, lawyer 
discipline both in and out of the courtroom, judicial protes!~ional 
developmentitraining, administration of courts, effectivc registration of companies, 



effective filling and perfection of liens on real and personal propeny. effective 
registration of real property deeds and mortgages, and the benefit to judges horn 
judicial organizations and bar organizations. The training included a number of 
actual courtroom visits. The participants observed Chapters 1 1  and 13 proceedings at 
the Circuit Court. After these court visits, they received an indepth look into the 
Chapter I I hearings, along with the specifics of land and deed registry. At the Public 
Defenders Office, they saw how lawyers do pro-bono work; this ofice was set up to 
help provide access to legal representation. At a law firm. participants learned about 
the bank and mortgage systems in the US and the process for US companies to do 
business in Croatia. 

Eight Albanians, including a representative from the Ministry of Justice (MOJ). 
active chiefjudges, chancellors and coun administrators, participated in a program 
that focused on court files and records management at Northern Florida International 
Visitor's CouncillFlorida A&M University in Tallahassee, Florida, J a n w -  31- 
February 11,2005. Participants received an overview session on the US court 
system, attended a meeting with officials to discuss h e  U.S. National Archives and 
Records Administration (NARA), and made site visits to the U.S. District Court 
Northern District of Florida, First District Court of Appeals, Supreme Court of 
Florida Clerk's Off~ce, Leon County Clerk of Circuit Court's Off~ce, Orange Count)- 
Clerk of Courts' Office, and the Wakulla County Clerk of Courts' Office. The site 
visits provided participants an opportunity to discuss the experiences of court filing 
officials and judges. 



Washinpton, D.C. 

Meetings, Conferences, and Presentations 

January 21, Patricia Howe, Senior Program Officer, conductzd an 
in-house writing workshop tor P I P staff. The workshop Ihcused on improving 
the grammar, punctuation, content, and tone of written documents, including emails, 
RFTPs and recomrncndation letters. 

Februaly 25, PTP staff attended an in-house training session on the use of World 
Learning's intranet, Community Now (C.*Now). 

March 10-1 1, Dorothea Antonio, Colin Davies, Meryl Feingold. Anlelia Kuklewicz, 
Lisa Posner Olocco, and Richard Wellons attended the K;itional Council for 
International Visitors National Conference in Washington. T)C. Colin Davies gave a 
presentation to a very well-attended session on "Training Opportunities for Councils 
for International Visitors." While there, significant contacts were made with the 
International Visitors Council of Columbus; Easter Seals Kebraska; Miami Council 
for International Visitors; International Visitors Council o f  Kansas City; and Ventures 
International. 

March 14-17, Staff attended World Learning for lnternatinnal Development's Spring 
Conference 2005: Local Communities Leading Global Change, in Harper's Ferry, 
West Virginia (funded by World Learning). A panel preser~tation on START 
participant training moderated by Project Director Colin Davies was given by Man 
Brown (WLBulgaria); Julie Hamlin (WLlAzerbaijan); Cindy Rogers (WLICroatia); 
and Many Thimm (WLIAlbania). 

Training Provider Outreach 

The Resource Center coordinated visits to the PTP office from 16 training providers. The 
substantive meetings focused on training capabilities, proposal writing guidance, and 
issues of training program management. Visits were made hy the following 
organizations: Nonprofit Enterprise and Self Sustainability Team; liniversity of 
California, Santa CNZ; University of South Florida: State and Puhlic Policy Group; 
Groupe ESA - Ecole Superieure D'Agiculture D'Angers: Citi7en Diplomacy Council of 
San Diego; Illinois State University; Florida A&M Ilniversity: Charney Research; 
University of Richmond; Virginia Cammonwealth Uni~ersity; Southwest Virginia Higher 
Education Center; World Affairs Council Dallas; ASTRION: l'ernple University; and the 
Foundation for Russian American liconomic Cooperatiun. 



Field Offices 

For information regarding the most recent training activities for participants from Albania 
please refer to the status chart on page 3.  

Success Stories 

Please see the USAID Participant Training Website 
htt~:Nuww.eetraininr.net~databases,htm#success for full details on the following Success 
Stories reported during this quarter: 

Summer Camp for Omhans to Prevent Anti-Traffickinp. of Albanian Children is 
Result of USAfD Training and Grant 
A group trained in different towns in Bulgaria on citizen participation, local 
government transparency, sustainable local development, citizens advisory councils. 
and the role of the media. The participants are now resolved to strengthen existing 
citizen networks, to identify community priorities. and share resources and best 
practices. 

Dr. Brunhilda Stamo began as Program Ofiicer on January 5. 
Ermira Shehi, the current AdministrativeFinanciaI Assistant trained Fabian 
Selmanaj, who was hired to replace Ermira as Administrativeffinancial Assistant as 
Ms. Shehi started in her new position as Program Officer in January. 
Fabian Selmanaj did not pass the probation period and was terminated. llir Hasani 
was hired as the new Administrativeffinancial .4ssismt in February and began 
working on a part-time basis in March. 

Media Coverage 

Extensive news coverage was given by local and national television stations to the 
February 9 awards ceremony honoring nearly 200 participants who took part in third 
country and US training programs during 2004. 

March 31, Country Director Matty Thimm spoke about USAID~Albania's Participant 
Training Program during a 20-minute slot on the national Albanian Television 
channel TVSH. Many photos of the results of training programs, whether financed 
through small grants from PTP or by the organizations themselves demonstrated the 
importance of strong partnerships and commitment on the part of PTP ~ i t h  



participants and other USAID prqjects and donors. The pmgl-am was rebroadcast 
several times. 

Third Country Training 

8 participants anended training in Primary Health 'art- Firnnce Reform in Lithuania, 
January 19-25. 
I I trainees participated in the Herbs and Spices-Green Week I'rade Fair and Training 
Prugran~, January 22-29, in Germany 
8 participants attended an Energy Database Training Program in February in Austria. 
4 trainees participated in the Annual Conference of Election A~:ln~inistralors in the 
UK, February 5-10. 

8 Training in Seal of Quality for Meat and Dairy was held ia hfacedonia for 10 
participants, March 1 3- 19. 

8 12 participants traveled to Germany for the International Tonrisrn Berlin Fair and 
training program in Berlin, March 10-16. 
Health Management Information Systems training was atten8:ied by 12 participants, 
March 27-April 3, in Israel. 

In-Country Training 

A six-month in-country training program to promote family planning, prenatal care 
and protection against sexually transmitted diseases in rural areas of Berat and 
Kucove completed implementation by the Albanian Center Ibr Population and 
Development (formerly the Albanian Family Planning Association). Trained 
promoters continued to conduct their awareness raising activities with villagers using 
the arts to reach more than 3600 villagers. A comparison ot'2003 with 2004 data 
show that requests for condoms and other contraceptives more than doubled. 

A new six-month in-country training program to promote family planning, prenatal 
care and protection against sexually transmitted diseases in rural areas of Elbasan and 
Gramsh was awarded to Shenditi 2000. 

USAID support through PTP for a Sustainable Land Management Conference held 
March 13-18 brought two speakers from the US. 

Small Grants and Other Follow-on Activities 

A grant proposal from Children Christian Fund in Diber to assist families of children 
at risk of being trafficked to register their children continued under consideration at 
USAID. 
A grant proposal from the City Council of Elbasan to eslahlish an office to 
monitorlaudit municipal spending continued implement:ctinr~ 



Implementation for a grant activity awarded to the lnstitute for Contempow Studies 
to research and propose improvements in public procurement based on concrete 
procurement experience of the municipalities of Elbasan and Tirana ended. 
A grant to train 60 court secretaries from Durres and Tirana in several workshops 
completed implementation. 
A grant to furnish a room for the city council of Erseka so that citizens may attend 
city council meetings completed implementation. 
A grant proposal to enable the Maize Research Institute to demonstrate hybrid corn 
seed continued preparations. 
A grant to provide the city of Erseka with water meters continued implementation. 
A grant proposal to promote greater gender balance in politics continued 
implementation. 
A grant proposal to assist the City of Kucove to establish a One-Stop Shop for 
Business completed implementation. 
A grant proposal to repair a second field road in Gorican, Berat district to provide 
access to another 30 hectares of prime agriculture land for 70 families continued 
preparations for implementation. 
A grant to equip and train staff of a newly established auditing unit of the cify council 
of Elbasan continued implementation. The unit, the first of its kind in Albania and 
observed during a training program in Poland, \+ill monitor spending of the 
municipality of Elbasan. 
A grant to promote transparency by supporting the printing and distribution of a 
municipal newsletter for the city of Shkoder was approved. 
A grant to conduct training to encourage more women to participate in the summer 
elections was approved. 
Guidance was provided to several returned participants who are in the process of 
preparing grant applications. Projects involve elections monitoring, herbs and spices. 
Shkoder city council transparency, women in politics. voter lists, plastic mulch film. 
taxpayer transparency in Pogradec and Korca, and village events. 

Noteworthy Events 

The 2005 awards ceremony held February 9 honored the work of nearly 180 Albanians 
trained abroad as well as some who had implemented particularly successful grants 
during the last year through the Participant Training Program. The ceremony \vas 
extremely well attended with over 90% of invitees anending. In addition to US 
Ambassador Marcie Ries, USAID Mission Director Harry Birnholz. Program Officer 
David Thompson and many others from USAIDIAlbania, the Minister of Industry and 
Energy and the Chief Justice of the Supreme Court attended. Highlights included an 
exhibit of photos depicting various successes and talks by US Ambassador Ries and 
Mission Director Harry Bimholz. Most television stations included the event in their 
news broadcasts. Participants appreciated the opportunity to have a group photo taken 
with Ambassador Ries and Mission Director Bimholz. 



Cost-Savings Measures 

$2,776 was saved by applying reduced cost M&IE rates and 9i5.400 was saved in 
airfare and per diem by requiring each of 9 participants in the third country training 
program in Herbs and Spices to conlribute $600 each to the c.)sl of their training 
program in Germany. 
$1,185 was saved by applying reduced cost M&IE rates and $3,107 was saved by 
negotiating training personnel and administrative costs for thc third country training 
program in Health Care Finance Retbrm in Lithuania. 
$1,712 was saved by applying reduced cost M&IE rates, $2,180 was saved by 
locating hotel accommodations outside of the city center. ancl $23,550 was saved by 
negotiating training personnel and administrative costs: for the Fnergy Database third 
country training program in Austria. 
$8,000 was saved in training fees hy competitively procuring the third country 
training program in Health Management Information Syst~:rnc. 
$2>870 was saved by applying reduced cost M&IE ratcs, 87,:'00 was saved in airfare 
and per diem by requiring participants to contribute $600 teach in airfare and per diem 
to the cost of their training program in Germany, and S3,672 was saved by 
negotiating training personnel and administrative cost!; i n  the. International Tourism 
Berlin program. 
$2,495 was saved in negotiatcd savings with the training provider and $720 was 
saved by requiring private sector participants to cost share in their transportation and 
M&IE costs for the Seal of Quality third country training program in Macedonia. 

Total Cost Savings ......... $66,067 

PTPBosnia and Herzegovina 

For information regarding the most recent training activities for participants from Bosnia- 
Herzegovina please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant 'Training Website 
http://www.eetraini~~g.uetidatabase~~miisuccess for full details on the following Success 
Stories reported during this quarter. 

Agricultural Cooperative in Bosnia Expands Production and llires More Emplovees 
Followine Successful T r m  
Following on from the 2004 Cooperative Law, a group ofi:ooperative leaders studied 
the operation of modem cooperatives in the Czech Rcpuhlic. Since his return, one 
cooperative director has expanded his cooperative to incl udg.: an additional 20 
villages, in the process improving the organization ofthe milk purchase system. He 
has also purchased new equipment for drying fruit, consrqucntly adding new staff to 
the cooperative. 



Media Coverage 

Former participant Mr. Alija-Remzo BakSiC, Bulldozer Committee Team-Leader. was 
quoted in an article in Oslobodenje on January I I following a presentation by the BiH 
Business Association to the President of the BiH Council of Ministers of fifty proposals 
for eliminating economic roadblocks to create a more favorable business environment. 
"We don't want to present our dialogue with the executive and legislative authorities in 
the form of complaints. It is instead important to establish an appropriate and 
constructive atmosphere under which the Bulldozer Committee and other institutions can 
present ideas and draw conclusions about things that should be done," said Mr. BakPic. 
The programs he attended included Improving Public Policy Advocacy in 2004 and the 
Third CEE Corporate Governance Roundtable in 2002. 

Third Country Training 

Anti-Trafficking: Government Oversight of NGO Managed Shelters &-as held in 
Italy, February 2&27, for I I ministerial level officials (State Ministry of Justice. 
State ~ i n i s 6  of Security, Cantonal Ministry of Public Health. cantdnd Ministn. of 
Interiors, Brcko District Public Prosecutor's Office, Federation Ministry of Education 
and Science, State Agency for Investigation and Protection of Information) and NGO 
leaders. This training program was designed to assist BiH government officials in 
acquiring the knowledge and skills necessary to take over the responsibilities of 
inspecting, setting standards. coordinating and ensuring security at the existing 
shelters and safe houses now maintained by NGOs. 

Unified Journalists Association was held in Bulgaria, Februar). 2&7. for 7 members 
of executive bodies and professional staff of the newly unified BH Journalists 
Association. The program was focused on two objectives: A) Short-term: a Unified 
Journalists Association will found its operations on a solid structure, clear goals and 
an appropriate management model. Members hill be mined to create and found an 
efficient fundraising system and will promote and contribute to the implementation of 
high ethical and professional standards. B) Long-term: a strong and professional 
Unified Journalists Association that supports development and protects the freedom 
of the media in BiH. 

Budget and Finance Improvement at the Municipal Level mas held in Poland. 
February 2&March 3, for 14 directors of municipal finance departments and budget - 
division directors in nine high performing municipalities. The mining aimed to 
provide the participants with clear illustrations and explanations of best practices 
regarding core components of municipal budgeting such as the development of a 
multi-year capital improvement program, revenue forecast. budget execution 
reporting for municipal councils, and year-round citizen involvement and 
participation in budgeting. In parallel with the technical aspects of the four above- 



mentioned areas, the training program emphasized the import;mce of proactive 
planning with regard to the municipal budget cycle. In other .w>rds, BiH 
municipalities saw and heard about the best practices where the budget was 
developed in a series of separate but integrated steps for developing a capital budget, 
revenue forecast, and annual expenditure budget. The current practice in BiH 
concentrates all the budget developnlent steps in a three-mon1.h period (September 
through November) with insulTicient time available to complr-te the three main tasks 
adequately. 

Foster Care Exchange for Practitioners was held in Slovenia. March 13-16, and in 
Hungary, March 16-22, for I0 representatives of several Cenrcrs for Social Work, 
Children's Homes, and foster parents activists. The training :timed to promote and 
support the development of alternative forms of care for chiltlren deprived of parental 
care within the participants' institutions and elsewhere in t< i t l .  improve foster care 
practice in general, and foster care practice within their instirlitions in particular, 
contribute to a more favorable attitude of the institutions towards alternatives and to 
contribute to the broadening of the Tuzla Canton foster care model. 

Implementation of Bankruptcy Laws in Bosnia and Herzei:o\.ina 11 was held in 
Croatia, March 28-April 3 for 12 bankruptcy judges and trustees interested in the 
effective implementation of BiH's new bankruptcy systeni. The program followed an 
earlier bankruptcy program of nearly identical design and was intended to build upon 
the success of that program and bring it to a wider audience. 

The main goal of the program was to increase the understanding of a key group of 
bankrupicy judges and trustees about how a bankruptcy system develops and 
functions efficiently, and how efficiency gains can be realized in BiH. By inviting 
bankruptcy judges from Slovenia, the program enabled the participants to discuss the 
practices, procedures and practical skills in handling bankruptcy cases in both 
Slovenia and Croatia where efficient handling of bankruptcy cases in a civil law, 
transitional-economy environment is taking place. The program concluded with two 
roundtable sessions for the participants to share with their counterparts the best 
practice solutions of common and recurring procedural issues. The roundtable was 
facilitated by USAID's Fostering an Investment and Lender.-Friendly Environment 
(FILE) Project in Bosnia and Herzegovina. 

Cost Saving Measures 

$965 was saved in reduced cost M&IE rates and $102 was saved in air travel 
discounts for the third country training program in Unified Journalists Association. 
$2,796 was saved in reduced cost M&IE rates and $1 55 was saved in air travel 
discounts for the third country training program in Anti-Trafficking: Government 
Oversight of NGO Managed Shelters. 



$2,639 was saved in reduced cost M&IE rates and $203 was saved in air travel 
discounts for the third country training program in Budget and Finance Improvement 
at Municipal Level. 
$1,147 was saved in reduced cost M&IE rates and $198 was saved in air travel 
discounts for the third country training program in Foster Care Exchange for 
Practitioners. 

Total Cost Savings .............. $8,205 

For information regarding the most recent training activities for participants from 
Bulgaria please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
htt~:/l~w.eetrainin~.net/databases.htm#success for full details of the fo l lo~ing Success 
Stories reported during this quarter: 

Bulgaria Benefits From Improvement in Owrations of Financial Crimes Task Force 
Following US Traininn Program 
A group from the Ministries of Finance and Interior, and the Prosecutors Office 
trained in the US on combating organized and financial crime. Subsequendy. Police 
Academy courses on investigating financial crime are being established: a 
Coordination Unit for Combating Tax Fraud has been set up; investigations are being 
made into several money laundering cases; and an asset forfeiture law is being 
drafted. One participant wrote, "As of result of our US training we can recognize 
significant improvements in the combating of tinancial and tax crimes." 

Media Coverage 

The Mayor of Kurdjali, Mr. Hassan h i s ,  was interviewed for an article in Sewn 
Days - Kurdjoli after his participation in Cooperation in Planning and Implementing 
Regional and Structural Policies training in Portugal and Hungar) In January. A 
translation of the article is included in Appendix 2. 

While participants in Cooperation in Planning and Implementing Regional and 
Structural Policies training were in the town of Santarem in Portugal (which 
coincidentally has a partnership with the Bulgarian city of Haskovo) in early J a n w .  
the regional newspaper Correio do Ribatejo published an article about their visit. The 
article explains that the group was hosted locally by the mayor and the municipal 
administration. and that the Municipality of Santarem was selected as a good 



Portuguese example of interaction. coordination and cooperation in absorbing EU 
structural funds. 

The local newspaper in the town of Strumyani published articles before and after an 
activity funded by a PTP small grant, "More Effective Local .4uthorities." Two 
translations of articles about the activity can be found in Appzndix 2. 

Third Country Training 

Cooperation in Planning and Implementing Regional and Structural Policies was held 
January 9-22 in Portugal and Hungary. 

Small Grants and Other Follow-On Activities 

February 3-5, staff traveled to 3 towns in the Rhodopi regian for several purposes: 

> Monitoring of small grant "Building Bulgarian Municipal <'ouncils' Capacity to 
Make Decisions" in the town of Smolyan; experts from the National Association 
of Municipalities conducted the final regional forum in a 3eries of 5 in which 
councilors from regional associations of municipalities discussed the details and 
potential of a national electronic database of innovativt: council decisions (the 
database and the forums are funded by the grant) 

> Also in Smolyan, follow-up meeting with 7 representatives of a formal tourism 
cluster that has been created as a result of third country training in Tourism 
Clusters held in Sweden. June 2004. 

> Monitoring of small grant "Infobroker Providing Information Services to Local 
Communities in Remote Regions with High Level of l Jncniployment" in the town 
of Madan; certificate awards for local citizens who had taken part in grant-funded 
internet training. 

> Follow-up meeting in the town of Chepelare with the Fi~ecutive Director of the 
Chepelare Community Fund; PTP has arranged several programs in support of 
this organization. 

> Also in Chepelare, follow-up meeting with the Chair of the Chepelare Regional 
Court, participant in third country training in Public Accesr'Open Records in 
Finland. June 2004. 

February 14, staff were in the town of Lom to monitor small grant "Education of 
Infobrokers and Employing Them"; participants in grant-fundcd infobroker training 
made formal infobroker presentations developed as part of their coursework 



February 16, staff attended the close-out conference of the USAlD Pension Reform 
project, which PTP has supported with numerous training programs during the last 
several years 

February 22 and 23, staff traveled to 3 southwestern towns for several purposes: 

In the town of Blagoevgrad, monitoring of small grant "Through Giving 
Information - Towards Overcoming Drug, Alcoholic Drinks & Tobacco 
Dependency (Anti Dependencies Exhibition)"; staff explored a large, grant- 
funded exhibition on the dangers of drug use and attended a lecture for p r imp-  
school students. 

3 In the town of Shwnyani, monitonng of small grant "More Effective Local 
Authorities"; staff attended a grant-funded forum (part of a series) with the 
mayor. his staff of 30, and mayors of other local municipalities. to discuss hop 
Strumyani can improve services to citizens. 

> In the town of Dupnitsa, a follow-up meeting with the Assistant Director of a 
local primary school, who had been a participant in Innovative Methods in 
Minorities' Education training in Hungary in 2004: staff observed an integrated 
computer class. 

February 23, staff attended a forum on a new initiative on student internships and 
university career centers, which is part of the phase-out activities of the USAID Labor 
Market project; PTP will support this work with a third country training proram later 
this year. 

The 9 PTP small grants from Bulgaria's fifth round of grants were completed and 
closed in March, bringing the total of small grants implemented so far to 57. 

Notewortby Events 

January 12, several staff attended a press conference and open discussion on anti- 
corruption efforts in secondary school curricula. hosted by Coalition 2000 

January 10-12, Country Director Man Bm\w traveled to Lisbon, Portugal to monitor 
a portion of the third country training program in Cooperation in Planning and 
Implementing Regional and Structural Policies. A copy of the site visit repon is 
included in Appendix 2. 

January 18, several staff anended a forum on anti-corruption curricula, organized by 
Coalition 2000. 

January 24 and 25. Man Brown participated in an international CSAID conference in 
Sofia, "Local Economic Development: Strategies that Work." 



January 28, Matt Brown participated in the first of a series of liSAID training 
planning committee meetings with senior managemenl. at liSATD. regarding FY05 
plaming. 

January 25, several staff attended an information session on public procurement 
regulations, organized by the Bulgarian Center for Not-for-Profit Law. 

February 15, the USAID Bulgaria Mission Education and I'raining Committee met to 
discuss the final stages of training planning Tor FY05; the (:ountry Director 
participated in the meeting. 

USAID approved the FYO5 annual training plan in March, it includes 29 training 
interventions and funding for approximately 10 new small grants. 9 of the 
interventions were formally activated and development begaii on 11 others. 

Cost-Savings Measures 

$2,152 was saved on reduced cost M&IE, $10,970 was save11 on air ticket discounts 
for participants and interpreters, and $1 12 was saved on in-house and cost-shared 
translations for the third country training program in Cooperation in Planning and 
Implementing Regional and Structural Policies. 

Total Cost Savings .............. $13,234 

For information regarding the most recent training activities for patticipants from Croatia 
please refer to the status chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
h t t~ : i lw .ee t r a in i t~~ ,ne t ida tabases .h tms~~ccess  for full det;til!; on the following Success 
Stories reported during this quarter: 

Croatians Become More Involved Citizens As a Result of US Training 
Local government officials have been quick to put into operation some of the citizen 
participation activities they observed during their US training. The head of one 
municipality has started publishing a newsletter, and has introduced comment boxes 
into the villages in the municipality. Several community activities - including 
workshops, lectures, and an aerobics club - have also been !started. 



F e b ~ a r y  10, Ms. Vlasta NejaSmit began work as a Program Assistant 

Media Coverage 

Ms. Danira Bilic, Member of Parliament &d participant in a C.S. Election Study 
Tour to Washington, October 24-November 4,2004, appeared on the Croatian 
National TV program "Croatian Presidenyal Campaign" on January 2. During the 
Croat~an presidential campaign, Ms. Bilic acted as a member of the HDZ Election 
Headquarters and worked on organization and promotion of Ms. Jadranka Kosor's 
campaign. On the television program, M9. Bilic presented the day-today activities of 
a successful campaign headquarters. + 

On the Croatian National TV program "Dnevnik" on January 16, former parucipant 
Mr. Slobodan Mikac, Director of the Free Zone in Vanidin, presented business 
successes of the Free Zone, which became one of the most successful in Croatia. Mr. 
Mikac anended a third country training program in Industrial Parks in the Czech 
Republic and Hungary, February 16-27.2003 and the Styria Regional Development 
Study Tour in Austria, April 13-16,2004 

An article in Slobodna Dalmacija on January ? 1 introduced readers to the city mayors 
delegation from PoreE, Rovinj and Umag that will exchange visits with Pon 
Townsend colleagues in the US, January 22-25. The visit to Pon To\mnsend \rill 
enable the mayors to discuss issues and exchange experiences about urban planning. 
sustainable tourism and starting projects based on public-private partnerships. Port 
Townsend's delegation visited PoreC last year. 

Novi List's February 16 edition featured a story about former participant Ms. Ksenija 
LiniC, Head of the City Office, City of Rijeka, who anended US training in Local 
Government Citizens Participation, November 30-December 14,2002. At the regular 
monthly meeting of City Administration in Rijeka, Ms.Linic presented a Small Grant: 
"Informing the Public about the Activities of the National Minorities Comminees" 
that was awarded to Ms. Maja Talatovic, Leading Associate for EU Integration. City 
of Rijeka. 

Returned participant SaSa Milokvic, Program Manager, Serbian Democratic Forum, 
appeared on local television station Nova TV's Daily News on March I I during the 
broadcast of a press conference organized by several Croatian KGOs. Mr. Miiokvic 
challenged business practices of the Foundation for Development for Civil Society 
and suggested that they have not been transparent in their work. The participant 
attended the AFP International Conference on Fundraising. March 6-20.2004. 



Third Country Training 

EU Accession: Learning the Czech Model took place in the Czech Republic, January 
30-February 5, for 10 participants with training provided h). F;bI0 Cesko and 
Centrum Dohody. The main objectives of the program were lo build administrative 
structures in order to maximize the use of EIJ pre-accession filnds available for 
transition to the EU rules and regulations. 

Local Government Asset Management was held in Germany I'or 10 participants, 
February 13-19, with training provided by GFA Management Gntbh. The training 
objectives were to apply a systematic approach to Asset Manigement, similar to the 
LGRP AM model developed for Croatian local governments: establish city 
institutions for the continuing competent management of city assets; and to use 
innovative practices for better utilization of city assets (city c~mtribution to puhlic- 
private partnerships for property development1 redevelopment inr service provision, 
city contribution to land consolidation, city contribution to economic development 
initiative, etc.). 

Malta's Experience with EIJ Accession was held in Malta. 1:t:bruary 20-27, for 8 
participants with training provided by MIC Malta-EU Information Centre. The 
training objectives of the study tour included determining how Malta examined and 
implemented the programs which increase awareness and cdl.lcation of the general 
public; the promotion of objectivity and transparency in the zrccession process; issues 
related to strategic planning and implementation; public d~alogue models; public 
information printed materials; overall public education campatgns; effective examples 
and models for infonning special interest groups; the role of p~~hl ic  opinion; lessons 
learned; and operational issues related to the structure and dzsign of the Centre. 

In-Country Training 

Technical Assistancehlarket Risk Assessment Part 111 was conducted in Zagreb, 
January 24-28, by Mr. James J. Gianeno. The assessment is part of a larger technical 
assistance effort to identify risk factors in the market and the ways those factors are 
addressed in the existing models of banks; conduct a systematic survey of existing 
models used and evaluate the status and banks' handling of risk factorslissues; 
identify the plans and proposals of banks; and identify how models are used within 
banks currently. This time period was used to review and iritcrpret the results or the 
survey and conduct follow-on visits in bank. 

Technical AssistanceiTax Pilot Project, Phase 1, was conducted in Zagreb, January 
23-29, by Charles J. Peoples. During the consultant's visit t o  Croatia in June 2003 a 
plan was developed to implement a pilot prqject in the ZapreSic I.ocal Tax Office. 
The pilot project was designed to create teams of employee:: to perfom the wide 
range of tasks for each type of tax. Each member of the team would be training in a 
primary function and one or more secondary functions, 1:ath team member would 



specialize in tasks in the primary function and would assist on an as needed basis in 
the other functions(s). This approach is expected to result in greater efficiency and 
reduce training costs. A training cost will be experienced initially as some employees 
will change functions and will require training. The consultant will provide mining 
related technical assistance to the tax administration officials in the assessments of the 
results from Phase 1 (January 2005) and Phase 3 (June 2005). During these visits he 
will provide on-the-job training to members of the project work group on how to 
evaluate results of the tests. 

Technical Assistance1 Public Information and Education Module for Ministry of 
European Integration (MEI) was completed on February 28 in Zagreb by Carl Larkins 
of Carana Corporation. The objective of the project was to have the ME1 adopt 
strategy and activities, which induce key stakeholders to create new opportunities and 
mechanisms for government and civil society to engage in interactive dialogue on EL' 
accession issues, and the accompanying public policy debates. All tasks and 
activities guided the ME1 in examining emerging economic and social issues 
surrounding EU integration and to develop strategic h e w o r k s  for communicating 
and promoting the context and rationale to the general public. By enlisting 
stakeholders and other governmental agencies in this process the ME1 promoted 
transparency, minimized perceived conflict-of-interests, and reduced the skepticism 
of citizens. In effect, the project initiatives sought to create public information 
mechanisms with which the ME1 could introduce the new initiatives. 

Technical AssistanceiDebt Management Systems Training was held March 19-4pril 
19 in Zagreb by FTI. The objectives of the program were to introduce the 
Department for International Financial Institutions and European Integration to the 
debt management system, FTI STAR; provide training to staff of both Departments 
on essential aspects of financial markets e.g. exchange rates, interest rates. market 
instruments and technicalities; provide training in relation to the interpretation of 
loanlfinancial agreements; improve participants' ability to input transactions to FTI 
STAR; provide basic systems administration for FTI STAR. 

Small Grants and Other Follow-On Activities 

An article about the small grant Informing the Public About the Activities of the 
National Minorities Comminees was presented in the local newspaper SOY; list on 
February 16. 

The final report was submined and the grant was closed for a grant in Composting 
Premises of EKO Dalmacija Cooperative. 

Cost-Saving Measures 

$100 was saved in air ticket discounts for the US Judges Exchanges p r o - m .  



$600 was saved on in-house translation, and $3,024 was saved on interpretation 
expenses for the US training program in City Twinning! I, f'or~ l~ownsend/Istria. 
$560 was saved on in-house translation for the third country training program in EU 
Accession: Learning the Czech Model. 
$600 was saved on in-house translation, and $3,02.4 was saved on interpretation 
expenses for the US training program in City Twinning I1 Istt.iaT\iortheast Oregon. 
$1,782 was saved in air ticket discounts for the third c~luntry training program in 
Local Government Asset Management. 
$1,120 was saved by applying reduced cost M&IE rates and $20,000 was saved by 
negotiating no training fee for the third country training program. Malta's Experience 
with EU Accession. 
$365 was saved on in-house translation and $6,000 \*as saved on interpretation 
expenses for the US training program in City Twinning I11 Kansas CityIIstria. 

Total Cost Savings .......... $37,175 

For information regarding the most recent training activities for participants from Kosovo 
please refer to the status chart on page 3.  

Staffing 

Ms. Anda Valla took up her post as Training Assistant beginning in February. 

Media Coverage 

Two success stories resulting from training in Public Education and Information 
Tools for PlOs and NGOs were posted on the USAID Europe and Eurasia Bureau 
website. The first story was written about a substance abuse prevention campaign 
and can be found at 
http://www.usaid.eov/locations/europe eurasia/press/~ucc_e~~~kosnvo substance abus 
e prevention.htm1. The second describes a community improvement project to 
rebuild broken sidewalks outside businesses: 
http://www.usaid.eov/storiesikosovoh kosovo sidewalhtr:ining.htmI . Copies of 
the articles can also be found in Appendix 2. 

A local newspaper in Germany reported on a recent third countrq training program in 
Construction Codes Formulation, Implementation and Enfc'rcement for Construction 
Cluster. 



USAIDXosovo's Bi-Weekly E-News.of March 22 posted a short anicle about 
returned Kosovo participants who formed an Association of Wood Processors. See 
Appendix 2 for the full text of the article. 

In-Country Training 
1 

Strengthening Leadership and Management Skills: Customer Service Seminar nas 
conducted by Dr. Robert Adkins in Pristina. March 21-24 for 30 participants. 

Business Planning and Marketing - Session 1, conducted by Dr. Robert Adkins. took 
place March 29-April I for 14 participants. 

1 

Noteworthy Events 

Richard Mann from the School for International Training visited Kosovo and the \Vorld 
Learning off~ce in Pristina in March. 

Cost Saving Measures 

$65 per month was saved in apartment rent for the Country Director by moving to a 
new apartment with lower rent 
$284 was saved by securing a discount from a training venue for 4 in-countq 
programs. 
$161 was saved by securing a discount from a training venue for the in-counm 
training programs. Strengthening Leadership and Management Skills Customer 
Service Seminar and Bus~ness Planning and Marketing - Session I. 

Total Cost Savings .......... $479 

For information regarding the most recent training activities for participants from 
Macedonia please refer to the scatus chart on page 3. 

Success Stories 

Please see the USAID Participant Training Website 
h ~ : / / a ~ ~ x ~ - . e e u a i ~ ~ . n c r  i d n ~ a b a s e ~ . h m ~ s u c c c s s  for full details on the following Success 
Stories reported during this quarter: 

Shareholders' A\\-areness Carnpaiens Initiated in Macedonia Follouine Successful 
US Training 



A group from the Stock Market and from the Sharel~oltler;~ and Bankruptcy 
Associations who attended LTS training on raising shareholdsrs' awareness has been 
very active into putting into effect their Action Plan. 1'he.i: have published a booklet, 
".4 Shareholders' Guide" and have organized a series (if s~:minars on the topic. In the 
words of one participant, "The training motivated our learn and created great 
dedication among us, so that is why we have tangible resulli." 

Media Coverage 

National and local media coverage was given during li~cai elections in March. The 
following former participants were re-elected as mayors: 

> Ms. Violeta Alarova and Ms. Sanie Sadiku. both ct' whom participated in third 
country training in llungary for Women Mayors i l l  November 2001, were re- 
elected for a second term as Mayors of the municipality of Center, Skopje and the 
municipality of Oslome~, respectivcly. 

b Mr. Ace Kocevski, the Mayor of Veles, was also rc-.rlccted for a second term. Mr. 
Kocevski attended the following three progratns: 
Study Tour on Regulation of Local Government Finances. Poland and 
Sweden, April 18-30,2004; 
Building Effective Municipal Associations: Tucson, I'hoenix and 
Flagstaff, Arizona and Washington, DC, October 6-23. 2001, and 
Decentralization of Local Government, Poland, September 5-12, 1999 

In-Country Training 

January 17-21, in cooperation with the Secondary Education Activity (SEA), a five- 
day in-country training of trainers program was he!d on the subject of Facilitation 
Skills. The training program supported the Ministry of Education and Science in its 
endeavor to promotc active learning methodologies. Present at the seminar were 21 
vocational school teachers. The training was conducted by a local consultant, Mrs. 
Petroska-Beska, and the following topics were addressed: principles and 
methodologies of teaching adults, behavior and attitudes of a facilitator, 
communication skills, dealing with difficult situatiions. presentation skills and 
techniques for getting feedback and evaluation. 

February 10-13, in cooperation with tlie E-Schools project and the NGO Digital 
Media. an in-country program in 3-D Animation Training for IT Teachers and 
Students in High Schools was held. The training will establish a platform and model 
for intemet-based distance learning via the implementation of the Quick Start 
Training Model in 90 schools around Macedonia. 11 urill also establish links between 
schools and IT companies and help identify potential employees whose services 
would be outsourced hy firms specializing in 3-11 anim;ilio~? 



February 25-27, in cooperation with the Make Decentralization Work (SfDW) 
project, World Learning organized the first of eight in-country training of trainers 
programs Hithin an HICD intervention targeting the Macedonian Association of 
Local Government Units (ZELS). The overall aim of this intervention is to develop a 
group of 20 ZELS core trainers and project managers who will then deliver training 
and other consultancy services to elected off~cials at any municipality member of the 
association. The workshop. which took place in Skopje. was conducted by a team of 
one local and two international trainers from Romania. 

February 25-27, in cooperation with the E-Schools pmject. World Learning organized 
an in-country training of trainers program in Facilitation Skills. The training was 
implemented by Violeta Petroska Beska, PhD. University Professor. and Xikolina 
Kenig, Assistant Professor. The intervention was an in-country training program 
targeting a group of master teachers who -ill further disseminate their knowledge and 
skills to other teachers. 

On March 11-12 and March 25-26, in concert with the Make Decentralization Work 
(MDW) ProjectfDAI, World Learning organized two (out of eight) in-country 
Training-of-Trainers workshops within an HICD intervention targeting the 
Macedonian Association of Local Government Units (ZELS). These two workshops 
were conducted by the same team of international trainers, who conducted the first 
TOT. In addition, on March 18-19, there was a twoday training on Project 
Management for the four ZELS Core Trainers and Project Managers. conducted by 
two Macedonian Project Management Consultants hired by W L j K .  

On March 18, 19 and 20, in cooperation with the E-Schools Project, World Leaning 
organized a Training-of-Trainers Program in Facilitation Skills for 20 participants. 
The training was conducted by Ms. Violeta Petroska Beska. PhD. University 
Professor and Nikolina Kenig. Assistant Professor. This is a part of an Information 
and Communication Technology program targeting a group of master teachers who 
s i l l  further disseminate their knowledge and skills to other teachers nationwide. 

Noteworthy Events 

Among the 402 companies that took part at the International Furniture Fair in Skopje 
that was held March 19-27 were several who had participated in the fol lo~ing 
training programs in FY 03 and FY 04: 
> EMT Technokoop, October 11-25.2003. Bluefieid, West Virginia High Point 

NC; 
> Sourcing, Designing. Manufacturing, and Marketing. October 14-25.2003. High 

Point, NC; 
3 Market Readiness Training. August 8-19.2004. Hartford and Newv York 



Several former participants made presentations at the Intrai ogin 2005 Expo, held 
March 30-31, in Skopje. Login Systems, in cooperation with several companies and 
partners, organized the IntraLogin expo entitled "Find out. try and get" aimed at 
presenting cutting edge solutions from the world's I'T leadrlrs such as Microsoft, 
Hewlett-Packard, Cisco Systems, Linksys, Motorola, Son!. McAfee, and Eicon 
Networks. The former participants attended Sales Techniq~lc~ and Practices, March 
and April 2004 and Customer Care, July 10-24,2001. 

A fashion portal, www.fashionmk.com, has been developed as a joint venture 
between Ein-Sof Company from Macedonia and the USAlD..funded e-BIZ Project. It 
is a business-to-business online marketplace that provides .an effective interface 
between international buyers and suppliers and Macedonian fashion manufacturers. 
Sixteen companies and one independent fashion designr:r ou t  of 24 companies and 
two fashion designers who participated in the in-countr;, training program 
Strengthening the Capacity of Apparel Manufacturers. Nob!eniber and December 
2004, are already listed at the Business Directory of the Fashion Portal. 

Cost-Savings Measures 

$1,200 was saved in translation fees by translating training materials in-house for the 
in-country training program in HICD for Mayors. Council Members and ZELS - 
ToT2 and ToT3. 

Total Cost Savings .......... $1,200 
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APPENDIX TO SECTION 2 

Translation of article from January 26-February I edition of Seven Davs - Kurdjali. 
"We Are Applying the Experience from Portugal and Hungary" 

Translation of article from February 19 edition of Sfruma. "A Seminar, Pan of a CS 
Project, Will Be Conducted in S t n u n y q  

Translation of article from February 23 dr 25 edition of Struma, "US Agency 
Finances a Seminar Delivered by the Mayor of Strurnyani Municipality - Valentin 
Chilikov' 

Site Visit Report to Lisbon, Cooperation in Planning and Implementing Regional and 
Structural Policies Program by Matt Brown of World LearningBulgaria. January 10- 
12 

Success Story on Kosovo Training Program In Public Fducation and lnformation 
Tools for PIOs and NGOs, USAID Europe and Eurasia Website. "Substance Cse 
Prevention Campaign Targets Kosovo Teens" 

Success Story on Kosovo Training Program in Public Education and lnformation 
Tools for PIOs and NGOs, USAlD Europe and Eurasia Website, '.Training P r o p  
Makes Walking Easier" 

Success Story on Kosovo Training Program in Wood Processing, LiSAIDKosovo Bi- 
Weekly E-News of March 22.2005, "Ensuring Sustainabilit)"' 



Report on Region 8 NAFSA Conference 
November 18-19,2004 
Amelia Kuklewicz 

This conference provided interesting exposure to the many Iac<:ts o f  NAFSA's work and 

that of its members. In addition to our work as a programming agency, the conference 

highlighted the work of international student advisors aud study abroad organizations. I'd 

like to share what I learned in the sessions and in my convcrsations with our colleagues. 

To begin Thursday's sessions I attended, "International Student Tax Advising" in which I 

learned through examples the many intricacies of filing taxes ;is a non-resident alien. 

While the session was focused mainly on international stuclcn~s ctudying in the United 

States, the forms and explanations of the rules are applicable t i  .>ur work. 1 learned more 

about the tax treaties that certain visitors are entitled to. IJnfortlinately, none of the 

countries we work with currently have this type of treaty. 

The following session, "Who Wants to Eat Like a Millionaire" was a presentation by the 

Drexel University demonstrating their version of global trivia adapted to the millionaire 

theme. This was an interesting and interactive way to involve students in international 

education. The format that was presented was used in conjunction with International 

Education Week and an international food festival. But this c o ~ ~ l d  be modified to a 

number ofactivities and is a lbnnat that is easily recognii.:ihli: a s  13 countries run a 

similar game show with the exact format. 



In the evening, I attended the reception followed by a restaurant hop organized by 

Temple University. Both of these opportunities provided me with a chance to discuss 

with colleagues the work they do and share our experiences. I spoke wth colleagues from 

Temple University, Towson Univers~ty, World Smart (formally know as Up wth People) 

and University of Pennsylvania. 

On Friday morning, the first session I attended was Chris Kagy's presentation on SEWS 

and USAID. This session was particularity useful to my work. Chris explained the 

connection between TraiNet. VCS and SEVIS. I learned many interesting facts, including 

more about DS2019 and the USAID's ADS-253 policy document. TraiNet came out of a 

need to improve the SEVIS system in order to comply with reporting requirements for 

both USAID and DHS. Also, Chris showcased the new web version of TraiNet that 

should cut down on errors, which would in turn cut d o ~ n  on the amount of back and 

forth with the field. The version he presented however did not yet have the capability to 

handle Third-Country and In-Country training. 

The next two sessions were, ''US Entry Issues and F-l and J - i  Regulations" both v e n  

interconnected. The interesting component about these presentations was that there were 

representatives from the Department of State, Depanment of Homeland Securit).. SEVlS 

and the Port Authority. By having these officials actually in the room there were a lot of 

questions and complaints that the audience w-anted registered with these representatives. 

SEVIS is now a little over a year old and still with its problems. According to the 

representative from DHS. "In the years after 9- 1 I there has only been a drop of 2% 



anl~ually in non-immigrant visas. We expect these numbers to li.:t~~m to a normal level of 

growth in the coming years. The standards at embassies to issnr ;I non-immigrant visa 

have not changed since 9-1 1 ." The standards for issuing non-immigrant visas are based 

on a person's ability to demonstrate the process they we111 throlqh to enter an academic 

program and the ability to demonstrate the visit as a temporary stay with plans to return 

home. In addition, visa officers makc a judgment on a person's prospect to finish a 

program. I learned about the MANTIS system that screens students from designated 

countries. These students must also notify the port authorities whenever they enter and 

exit the country. Apparently, only 2% of studentsischolars nlurt perform this type of 

check. Embassies and consulates have made a great effort t c  irrlprove the amount of 

information available on their wehsites for those students seek~nfi a non-immigrant visa 

along with information about wait periods. This is in an effort lo become more open and 

accountable. When entering the Ilnited States students/scholars can expert to be 

fingerprinted until passports include biometric information. 

In the J-l and F-l session. there was a great deal of discussio~l ahout the SEVIS system. 

Since the implementation of the SEVIS system, 18,000 organizations and institutions 

have been registered and trained to use the SEVlS system. SEVIS has developed a 

response team to help with any issues using the system. their website is 

wu~v.ice.govisevis. Currently. about 89% of studcnts make Ilieir SEVIS payment online. 

A major point of concern among practitioners with the SEWS system is when an advisor 

terminates a student. Students can be terminated for legitimalu and non-compliance 

issues. When this happens students can be plagued for life hs~.;li~.;c of this status. 



Finally, I attended a session presented by the State Lkpartment on their Exchange 

Programs. The panelists went though over thirty programs that send and bring scholars 

to the United States within the Bureau of ~ducational and Cu\tUt'al Affairs. In addition to 

the well know Fulbright Program, they desqibed the Future Leaders Exchange Program 

to provide scholarships to students from the former Soviet Union and the Foreign 

Language Teaching Assistant Program to send young professors out into the field to gain 

practical training. 

In addition to the sessions, the conference exhibited a number of booths showcasing a 

variety of organizations. In general, the majority were organizations and universities 

advertising their study aboard programs. Also. a number of international insurance 

companies and international internship opportunities presented their sen ices. 

Unfortunately, SIT did not have a booth and 1 didn't have the opportunities to meet nith 

them. Over all this conference was very beneficial to me as 1 learned a lot about the 

many areas in our field and along with the details of our work. 



E&E Regional 
participant Training Program 

Translation for File: SG5-07 "Infobroker Service" Information Center for 
Development of Sitovo M u n i c i p a l i ~  

I 
Original artic/e,from "Drusfar - S ibs f ran  i.s.<w 235, 13 Ilti-ember 2004,~. ? 1 

1 

The Information Center for Ileveloplrienr of Sitovo hfunicipality is orlc (11. ihc nine 
organizations in thc country carrylng out projects ondcr thr Small Gr;?nii. l 'm~ram, which is part 
of the EBrE Regional Participant Training Program (I'TP) funded by thr I nitcd States Agency 
for International Development (LIS.\lDj. 'l'he purpose of thr PTI' S ~ u ~ l l  (;rants Program is to 
direcdy support former participants in thc implementation of thrir act lor^ pians in order that the 
participants may contribute to thr ovcrall achievement of the US.\I1'1 n,:lgana mission's strategic 
objectives as a result of training. 

The Infobroker SeMce project is focused on the development ol a nr,\v ;rrvicc targeted at 
businesses, community representatives and agricultural producers in tilt 51tora regon. \Ye 
learned more about the project from Rositsa Hristova, Speciahst ~t tllc 5 t i n  ,, lnformauon 
Center. .4s said by her, the infobroker scnrice is promoted throup,h dlstr~!,~ti~otl of advertising 
and information brochures about rhe opportunities that thc lnterriet prri:.,lc.; for the small and 
m e l u m  busmesses. Some of the actn lues of the project includc prescnr;itions of the infobroker 
service in different villages in the region. A database has been drvelopcd as p:lrt of the project, 
which provides information about various opportunities: acccss to d~ffcl-e~?r financial resources; 
training opportunities; research on suppliers and clients. What is planned Cot the future is the 
creation of a wehsitc offering uscful infnrmation and onlinc semces. 

Earlier t h ~ s  year the Information Centrr for Development of Sitovo hlu~ucipality was included in the 
Social Enterprises Program of Countrrpart lnternauonal -Bulgaria for !husincss education and 
individual business consultations, u,hich are dxectcd towards huildini: ht~slncss s M s  for develop~ng a 

stable social enterprise. At the end of the training program in Fellman :!(lo5 the organization will be 
able to take a USD 5,000 non-interest crcdlt for launching the Micn,fund - Sltovo social enterprise. 
The Information Center for llevelopmmr of Sitovo Munlcipnlity w a i  axtrded a social cnterptise 
certificate at the Community Funds ~ n d  Soc~al Enterprises Conficrenrr in (.)ctohcr 2004. 
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SITE VISIT REPORT 
Anh-Corruption Education - Btatislava, Slovakia 

2 - 9 October 2004 

TRAINING PROVIDER: Citizens and Democraq .issoctauon in parulership uirh T n n s p m c \ .  
International Slovalua 

LOCATION: Bnnslavq Slonkia 

DATES O F  VISIT: 2 - 5 Ocrober 2004 

WORLD LEARNING/BuIgaria P rognm and Small Grants Officer h m a  Grozddora 

PARTICIPANTS: 
1. Albena Kuiurndjieva, Comrmttee for Coordinanon of  the \S'ork on Combar -7th Cornpaon. 

Council of Ministers 
2. Ralitsa Brailska, Committee for Cwrdinadon of rhe Work on Combat u?th Corrupoon, Counul o i  

&Ihisters 
3. D i m i t v  Tanev, Genual S e u e r q ,  h l ~ n i s q  of Education and Science 
4. Albena Chupe l lovsk  Chef Expert. Doectorare Pohq  in the General Educaoon, h h s m  o i  

Education and Science 
5. Mariyana Neycheva, Deputy Doccror, Departmcnr on Information and Qu~hfic~tion oiTcachers, 

Sofia l'ruvenirg 
6. Zahari Zahuiev, Sc~cntific Sccretaq. National lnsorure oi i:ducanon 
7. Daniela Dobrevq Chair, Assouanon oithe Teachen m I'tuloraphy 
8. Aleksandn Markaryan, JournaEsr. 31 Hours Dad!- 
9. Zhivka Damyanova, Senior .idvisor, Coalloon ?RM. Cenrcr for Sruds of Dernocnq 

PURPOSE O F  \?SIT To  obscn-e new usuung prorrden and lnrerpreten a d  mon~ror rhc rrunmg 
program 

l h s  program supported the long-rerm and-cornpuon work o i  the CS.4lD-funded Coabnon 2003.  an 
initiative of the Bulgarian Center for Study of Democnq. .i group of nine Bulguuns :rcpcesmunver of 
government, srare and non-government education insuruaoos and organuanons. 2s well as a rcprestntame o i  
the medraj arrended a one-week m h n g  pro- under the roptc ".Ann-Cnmpnon Educanon", wluch r m k  
place from 2 to 9 October in Branslasa and was promded by the C~nzens and Democnq- ;\ssoaanon m 
partnenh~p u ~ t h  Transparenq International Slovaha. The p r o p  was conducred m Sloralan and Mr. 
Diana Ivanova, who uaveled wrh the group from Bulgma. and Mr. Gwrgr &or. an mterprrrrr bawd m 
Braaslava, provided inrerprecation itom Slou~han to Bulgrnan. (See norc belou. about Slr'r Ruov replauny 
h l s  Dobrlna Garrznskz as local interprcreri 

The prima? goal of rhts srudy tour was for the paruclpants to study and discuss the good pncoces of mothu  
c o u n q  in the promotion oip0Liq d~alog, 2nd pracoces on how to include m cumdull arrennon to 
cormption and citizens' q h t s  repding corrupnon. More rpeciGcd!-. after the uvlung the pmidpmrs were 
expected to be able to answer the iollon-ing regvdtng the hosr counrn: 

r \Vhat classes m ana-corruption education eusr. and at n-hat level un~rers~ncs. hph-schools. 
elementan schools, kindergartens ithere should be an  ernphasls on second+- schml. but other 
levels are also of interest)? 



\Tl~at national or local proccs~cs (dmlog, policy, suategies) led to ~ntriiduciag the classes. and hour 
were they introduced? 

What has been the role of  the govcmment in dcvrloping and i:nl~!r~nrntingpohcy? 

What lessons have been lcarncd about approaching this qi~est~c,n. 

\%at examples of good practlres culst? 
How are teachers prepared and how do thrv become qualified lo use thc relevant educational tools? 

Ilow does the communicati~)n/dial~~~me amung teachers/parrnrr 'students work in the host- 
country? 

Are there institutionahzcd models for anti-corruption systems i l l  rli<rols -such as "school 
mediators" to resolvr conflicts. or R code u f  ethics for tcar-her.; 'rarents/students? 

Another expected result of the trammg prograrn was that paruclpants w4,ui.i lrc capable of  ustng the host 
country's practices and examples to: 

1. Further policy discussion abour for~nalixirlg t t us  aspect of secondary trhicat~on 
2. Develop of a relevant strategy and leffslativc framework of thr cd~icat~ritial scctor 
3. implement of anti-corruption tools and ptachce; m secondaq schrm!: a n r l  other levels) 

Some of the parucipants represented thc working group farmed 10 devclrq~ a strategy of introducing and- 
corruption topic in the school curricul:~ in Rulpria, in consultat~on u,ith rI18.: 1: :o;<Etion 2000. Other 
participants were members of the Anti~Corruption Conlnussion estahh>hc~l i r  thc Bulgarian Council of 
Ministers to deal with issues related to corruption. Thc group basically co~i;i.;rcd of representatives of all the 
organizations expected to support the concept of and play an activt. role In tiir implementation of the anti- 
~ O r ~ p h O n  education program m Rolgtrta. 

The program was designed to providr a strong variety of meetings rnd ;cs..irnns, covering all elements of the 
and-cornlption educational programs including curricula and textbooks development; university level anu- 
corruption education; peer mediation at schools; discussions w ~ t h  teachcrs. parents and studerrts, as well as 
meetings with government institutions (Rlinlstry. of Education, Parliamenr in- Commiss~on on Education and 
Science) and NGOs, and ohseri,adon i:f classes. 

PERSONAL OBSERVATIONS 
Fist, I would like to share hou- useful this experience was for me. I had rhc chance to accompany the group 
everywhere during their first two training dars and it wzs very helpful nr r,l~sl-rve participants' reactions, to 
take note of then spontaneous comments. to d~sci~ss  program clemcnrs a-th the training provider. It was a 
great pleasure and a lesson at the samc time - I realized the irnporlancr ot hcing so close to the 
unplementation of the program and perceiving every stnall progratn detail l h l s  momtoring site visit was a 
trauung course for me too hecausc thc d~rcct obsrn.auon prov~des addin.~nal expertise and rases questions 
about the program concept and desigtl in general, that map go unnoticed v,.~~liout being therr. Our Country 
Director adds, "In addition, Krissie's first-hand observations aboul thls prugram have already begun to make 
a long-term contribution to the understanding of  the entire P'l'1' Bulgeci:~  cam nhout the mechanics of a thud 
country program.'' 

Training program content: 
During the first two days of  thc program, whdr I was nccompanying tl.c rrc>up to theit sessions, the 
participants met with the Chavman of the I'arhamentary Commission . o t ~  1:ducauon and Science, attended an 
introductory session concermng the anti-corruption legal environment in ;lin.xkia, participated in interactive 
sessions that aimed at presenting the interactive teach~rlg methodology uc:.ii hy Citizens and Democracy in 
the implementation of the organizauon's activities and in thc anti-:orrllpr:on rducation a t  schools, as well as 
had meetings with representauves of irachers, parrnts and siurten~s ir rhro- pr,sition of members of the 
school boards, to discuss how the cornn~unicatir,n betwren all thcse p:lrl~.s I; r:lriied out. 



FoUoalng is a detded review of  all the sessions I o b s e ~ e d :  

5 October: The day starred lwth an onentauon session ar the hotel. The Program FacBtator. 51s Sadom 
Pufflerora from the Citizens and Democraq Assooation, and Ms. E d a  Stchrkora-Bebhrz. lnuoduced 
themselves and their organizations, and also gave the opportunin to pamcipants to present thcmselres and 
thev personal expectations of  the program. Since particrpants had a lot to say about themsches there was nor 
h e  left to go h o u g h  the mining program dumg rhe week and this acnne- was postponed for the cnd o! 

the day. 

A very nice culrural event was organized right after the onentation session - slghtseung tour of BnnsLva 
conducted by a professional Bulgarian tour gwde and the fact thar no interpretanon \\.as neccsrq  sar.ed a lot 
of  time. Pardupants enjoyed the tour yen- much. 

The thxd event for the day was a site visit to the S l o v h  Parhament to meet mth the Chairman of the 
Education and Sc~ence Commission. l h e  sesslon included presentanon of the acm%ics of thts C o r n s i o n  
and open drscuss~on for parucipants to address relevanr questions. h fact thar weakened hr session u u  that 
partiupmu were not prepared with specific questions because this was thcu 6131 officul resslon of thc 
program and therefore the drscussion wzs not specificall!. focused on rhe roplc on and-corruption ducation. 
Tune was used for commenring on general issues related to the education and cormpuon cases at schools and 
universities. If participants were more infonned about the Slovlkran situation they would hare posed more 
specific and more reasonable quesuons. All that was a result of rhe changed rrurung schedulc - this mcering 
war planned for Monday but as the Chairman was ar,adable only on Sunday rhc wrung pro\-der had to 
reschedule the meering. Pamapants had the chance to u d k  around the b d d ~ n g  o i  the P a r h c n t  and the 
Parliamentan. D~scussion Hall. 

The neat session took place a t  the Cimens and Democracy Asswanon's oikce, where XIS E& Srhakova- 
:terenr Beblara delxered a short innoducton. session on the current legal cnvuonment. the framework oi&.- 

instituuons \<,orking in the field of ano-cormption in Slovakia and theu resp t ive  role. 

Finally, 31s. Pufflcrova f d - e d  the putic~pants uith the whole week pro-. h@ighung the topics o f  
the sessions and providing background informauon on the organtzauons that the group u.ould visit durmg 
the week. 

At the end of this training day pardupants had many qucstions but since the h c  uas h t e d  becmsc o i  the 
scheduled dinner Ms. Pufflerova suggested that they prepare a list oiall the questions the: have - ether 
related to the sessions obsen-ed so far or general quesuons relared ro the training ropr. so rhrr she could plan 
for appropriate dme/sessron over the following days to discuss these quesoons. 

6 October: The second training day included a stte visit to one oi the s c c o n d q  Bnoslava schools where the 
group obsemed an interactive lesson called "The ideal school" deltvered by a law student rs pan o i  rhc mo-  
corruption school p r o g m .  Tlus lesson dernonsvlred the teaching rncthodologv and more s p x i i ~ a b -  the 
role of exercises in teachng civic issues. The students worked in small groups, represenong the basic 
interested groups - teachers, students and parents, and the flnal purpose u.u to prepare the stature oithe 
ideal school. The objective of the lesson was ior students to understand the drfferent and common mrcrcsrs 
of the teachers, puents and students rn s e c o n d a ~  school. .iirer the class lcsson the pamclpants were p e n  
the oppomair). to drscuss w"th the teacher, dle law srudenr and the s ~ d e n t s  ranous qucsoons. and the most 
lnterestlng question that was rased was if srudenn found tlus lesson useiul. Thls was Important ior the 
measurement o! succers and eiiectireness of the cirlc educaoon programs a t  schools. 

The rest of the day was spent at the Cttizens and Democrat? .\ssouaaon's office. 1he  sess~ons nddrersed the 
ropic of  the parucipadve and interacuve methodoloe used to cram teachers and more spec16cally what 



methods are applied to provide information m :I way that is interesting, llracrical, acceptable, skilled and 
ethical for secondary school sn~denrs. l ' h r  effiu~carcy of l~teracuve and p :~c t i~ : lp~ t~~) r  learning was erphined hy 
the so-called 'Kolb cycle'. Participants bctter understood tiiese rneth,:,ds h r o t ~ ~ < h  participation in practical 
exercises designed on the basis of thc topic nf access lo informauon - e r n  yrulip of3-4 participants played 
the role of a d~fferent organization, inst~turion or corrrtrrut~ity. At thr end r , i  cacl, session a lawyer commented 
participants' work in the context of  law and Slovaluan przcticrs ronrerning l i t .  i:rsuc. 

Participants did not fmd these sessions \.cry ust:ful ani  heir judgment \,..a. \hat too much time was dedicatpd 
to presentation of the training rnethodiiloh?, wl~icli was < l f  interest rr~rly to ti,,: reachers. Their comment was 
that the session could have been more pract~cally oriented and morr strong:? rrlated to the topic of anti- 
cormphon - more practical examples of how thrs modrl (I<olh iryclc) is ips~l~id  in spectfic trainings on the 
topic of anti-corruption. 

7 October: 1 had the chance to obscrvr only one session during ilris da) hct.-ari\c I had to travel back to 
Bulgaria. The session obsemd was fociiserl on the conu~~unication Iheh\~eili irachers, parents and students in 
Slovakian schools. A secondary schord rcsrher (and rcpresentnttvc ~ , i  t l : ~  \jxlronal Pedagogic lnstimte at the 
same time), one parent of a student a n d  one Slovaluan srudctr~ rxpl;tlora l><,\x7 thc dialogue on school issues is 
carrred out between these parties. l'he new legal envkollment cvnccrning ~ l t c  rlecrion of a school board 
(consisting of all these groups - teachers, shidcnts, parents) was als,~ prcscnrcid. 'Che group had a lot of 
questions and the discussion called for a comparison of the nulgarii~n and !',li,valum school boards and the 
respective education laws concerning rhese boards. Due to timr collsunlnt!; siimc questions were left for 
further clarification. 

By the end of the program the group would he p e n  a presentation of thc 'l'ransparency International 
Slovakia's anti-corrupnon activities tncluding the role of  the media and ;mricormption educational activities 
in secondary level schools, the selection of relevant parmrrs for phjl  p~ujct:ts. textbooks development etc.; 
meet wtth representatives of the Nltional Pedagogic Institute to discuss srlcctic,n of schools, training courses 
of teachers, work with the textbooks, devrlop~nent and coordination of curricula, etc. and with the author of 
the anti-corruption education textbook; vlsir the l'tght 'igainst Corruptfun ilcpartmcnt of the Office of the 
Government of the Slovak Republic and the hl in isp  of Education of  rhr ';lc,vak Republic for a meeting with 
the General Secretary of the Alinistq and uavel to the town of Trenchln t c ,  ohsenre another school class on 
anti-corruption. 

Interpretation: 
One of the interpreters mas Ms. Diana Ivantlva, who traveled with the J;KJ,II> from Sofia. As described by 
participants and confirmed by my personal observauons her interpretation skills were at very high quality, I 
would say she demonstrated competrncy that was above the lerrl of ms rr:pt~crations Even the Slovahans 
complimented her work. She was doing an excellent job of following up \ i . i r l i  the presenters and the Bulgarian 
participants to ensure the flow of  rhe conversation ciakes sensr to all parif.;. Lliana was extremely helpful to 
participants not only rhroughout the t r , ~ i m ~ ~ g  se~zinns hut also shc war u~ill~ng I., respond to the needs of the 
group out of the framework of the training days and was of great help in participants' communicating with 
the Slovaluan hosts eveqwherc they wcnt. 

The second interpreter (Dobrina Gamnnska), who was based in Sl<,vaiis ;<nd was proposed by the training 
provider, did not show the required interpretation abilities and thi!: became clear at the very first meeting she 
was ll~terpreting for. It was obvious thnt at several times shr lntrrpretr<i oholr phrases incorrectl~. 
Participants assessed her intetpretatirm as very unprofessional 2nd thr braining provider responded to their 
request about finding a new interprctcr. 

Mr. Georg Rizov, who replaced Ms. Gamariska, joined the gmup for 11lclr yrrlgram sessions on Monday and 
everybody stated 11e was doing a good joh 



Logistics: 
The program was veq- well organized in terms of logistics: 
1) Upon amval at the Bratislara q o r t  the group was met br  3fs. Puftlerora. who accornpuued pamapants 
to the hotel and helped aith the chcclung-tn. 
2) Hotel - the hotel (or the so called botel) \\,as located m the central area of the town, 10 rmnutcs u h g  
&stance from the old town, and offered convenient halrties: Nce rooms, breakfast included. atmcnreness of 
the place as it was a ship in the water of the Danubc h\.er. 
4) h f d s  - almost all lunches and dinners were arranged by the mining pronder and a \ -mev of mce 
restaurants were offered. 
3) Transportation - the mining prorider had hired a mini-ran to transfer rhc group from the hotel to waning 
locations and from one training location to another. Thcre was only one small problem with the 
transportation - on the second day of the program partidpants were asked to wait for the bus m from of  the 
hotel ar 7:30 but the bus am.ed at 8:li. Thts was due to a change m the program - the obsemawn ofthe 
school class was originally p h n e d  for 9 but the start hour was switched to 8:30 and the transporuoon 
companr had not been able to respond accordingl!. to ths  change alrhough 51s. Puftlerora had miomed 
them in advance. T h c  problem war resolved quickly through several phone conversanons between thc 
participants. Ms. Pufflerora and the transportanon company. 

Training provider: 
The trlning fachtator, Sarlota Pufflcron, was re? kmd and accommoda~g.  During my r~str she showed 
p o d  organizational s U s  and efforts to accommodate all participants' requests. She was responsn.e to spcaal 
requests - o n  the f i t  day she managed a change in the logisecs upon parudpants' request - a  bred beta-een 
the sightseeing tour and the metring at the Parliament. whch was not planned m the o ~ n d  p r o g m .  She 
accompanied the group eveq-xhere and did her best ro make the program as smooth as pois~ble~ 
Transparency International Slovakia have a lot to offer as erpertcnce in the irea oimo-=ompoon wtule 
Ciozens and Democrat\. are competent in the area of human q h t s .  legal trauungs, rmnonues issuer, ctc.; 
Cttizens and Democracy representatives proved ro be rv knowledgeable m the are, o f a n c  eduouon and 
training of  teachers. .A very positive aspect of the  mmhg was that pamapants could get i i t -hand  
knowledge on the ann-cormption education program unplemenration, as C~tuens and Democnq  are the 
o r g m a u o n s  that had most significant role in this process in SloraLa. 

Most of the participants demonstrated their c o ~ u n e n t  to the program and it was ob \~ous  that the: =-em 
keenly engaged in nearly all the presentations and &cussions q e n e n c e d  dunng thc fmt nvo dars o i the  
program (-7th a few exceptions and &us was due to the d t r e r s i ~  of the group 15 parnapants m the group 
represented various government and non-government insuruuons~orguuzations and had &fierent 
interests). All of the Bulgarian participants were competent in theu work, as evidenced b~ thur on-point 
questions. The group a a i  very actire in discussions and there was no session that was nor c o m m : e d  by the 
participants. The training pronder demonstrated responsk-enesr to pamcipants'qucsnons and q u e s t s  but ai 
the program fachtator was ming ro follow the o n p a l  program. some quesuons aerr left ulthout answcrr 
due to time consmnrr. hfy phone conversation -7th thc s o u p  m thc muddle oi the  program coniumcd that 
participants u-ere able to chrik most of tl,e questions durtng the last couplc of days. Informal discussions in- 
beween sessions and during lunches and dinners complemented the training resrions' effccm-encss. 

In general, I uould recommend worbng a@ u ~ t h  these promden. Cttucn & Democno and Transparencr 
Tnternauonal Slovakra. although the comments below should be kept m rmnd 

Additional comments/recommendations: 
hiy opinion is that the program u.ould h a ~ e  been much nrore easy-going and bcneilual t i  rhc ioUoaing 
elements were nmely cons~dcrcd: 



- .4n introductory session should have bcen organized on the fust day tn hlgl~liyllt the most important 
characteristics of the education systrm rn Slovalua and compare i t  with tllc R~iigarian one, as u.eU as to 
present the hstoiy of the procrss o i ~ n r ~ o d ~ c i n g  and-corruption educatic~~i Irrogram at schools, to clarify the 
roles of  the instimuons/organizatinns involvcd in this process. 'l'he I rxin,ny pru~ider should have provided 
thc pardclpants with the big picture of thr training suhlect first and later, a? thc program progressed, to reveal 
all aspects of the process through the spccilic sessions and meetings in ocilcr ti> cnrich participants' 
knowledge about the anti-corrupuon cdl~catioo program and clarify i.ve,-; il':tail. 
- The provider could have hwn more flexible in terms of chanp<.s t l ~ r  ume schedule 
- More ume should have been allocated to discussions betwecn the $!roup a i r l  tile presenters. 
- A wrap-up session at the end of  elcll i1:~y could have bcen useful ti, surnr.arix rhe new information and 
experience, and to fibrthpr clarify qucsti~ms that arosc during the dar 



E&E Regional 
participant Training Program 

SITE VISIT REPORT 
Promoting Public Education Tools for Municipal Public Infonnntion Ofticen and 

Community Member3 
October 4 - 8, and November 4 - 5,2004 
Obrid, Macedonia and Pristina, Kosovo 

TRAINING PROVIDER: AN'ITARC (Albanian National Training and Technical 
Assistance Resource Center) and Mr. Florin Kelmendi (Director of the private Radio and TV 
Station in Kosovo) and Mr. I l i r  Begolli (Doctor) 

LOCATION: Ohrid, Macedonia 

DATES O F  VISIT: October 8 - 9,2004 

WORLD LEARNING I Kosovo Program Manager and Finance and Admin Omcer: 
Aferdita Mekuli and Hamide Gashi. 

PARTICIPANTS: 
Ms. Virgjina Peja. Gjakova Municipality Public lnformation Oflicer 
Ms. Zana Efendia, Depate Club. Member 
Mr. I fm i  Muslim, Gjilan Municipality Public lnformation Officer 
Ms. ~ d e l h a  Syla, NGO Working Group, Member 
Mr. Salih Kelmendi, Peja Municipality Public lnformation Officer 
Mr. Veton Muja, Vizioni. Member 
Mr. Adem Hoxha, Suhareka Municipaliiy Public lnformation Officer 
Mr. Eroll Sbporta, ABC 123, Director 
Mr. Merita Bacaliu, Malisheva Municipality Public lnformation Officer 
Mr. Valeutin Hoxha, Urban Diplomacy Gmup, Chairman 
Mr. lbrahim Demiri, Shtimje Municipality Public lnformation Officer 
Ms. Lumnije Gasbi, Vizioni i Ardhmerise. Executive Director 
Mr. Rysni Syla, Mitrovica Municipality Public Information Officer 
Mr. Shkumbin Hasani, Mundesia. Member 
Mr. Veli Bytyqi, Prishtina Municipality Public lnformation Off~cer 
Mr. Betim Kpsemi, K\hrl, Project Officer 
Mr. Gent Salihu, Youth Leaders-LYP 
Mr. AIbao Kryeziu, Eumvision. Member 
Mr. Abmet Ahmeti, Podujeve Municipality Public lnformation Officer 
Ms. lgballe Hakiqi. Women in Action. Member 

OBSERVERS: Ms. Antigona Mustafa, USAID Kosovo. Program Development Assistant 

PURPOSE OF VISIT: The purpose of the trip was to observe the new training pmvider that 
may be involved in the future for the training program that LVorld LearningKoiovo \\ill 
organize. 



TRAINING OVERVIEW: 

A group of twenty participants from Kosovo traveled to Ohrid. Macedonia in October 2004 
for five days long training propram. From this training program. participants gained mix 
theoretical and practical knowledge of Public Relalions ;and Presentations Skills, 
Communication, Team-Building and Networking and Project h*an:iaement. 

This training program was designed to support USAID Strategic Objective 4.1.: Cross- 
Cutting Initiatives. The aim of the event was to build bridgr:.; between the Municipal 
governments and the people they represent. I'ublic Infi)rmatiol~ (ylfficers were encouraged to 
provide more access and transparency to the public regarding municipal matters. The 
responsibility of engaging and seeking public input, and providing public information and 
education was stressed. At the same time, civil society leaders f r m  the municipalities were 
informed that along with their right to inforn~ation, there are rciponsihilities to address public 
officials regarding important local issues. Civil Society leaders can also serve as an important 
source of information about and link to the public for municipal officials. Public Education 
and Information is a two-way street requiring engaged officials and  a public interested in 
taking up their part in discussing public matters. 

The training comprises three phases: 
1. ( 5  days) Participants met in Ohrid, Macedonia. 
2. (4 working weeks) Participants had more than three working weeks to implement the 

basic knowledge received. in their respective municipaliti~:~ - through a projecvevent 
or activity with other team members. During this time, )hey had to document their 
progress as well as  obstacles faced, and strategies fix overr:oming these. 

3.  (2 days) This last phase take place in Pristina. Participants reported on their findings 
and shared their experiences with their colleagues. 

SITE VISIT IN OHRID, MACEDONIA - MONITORING: 

I arrived in Ohrid on October 8, 2004 together with the Finarice and Admin Officer and 
USAID, Program Development Assistant. We were present in almnst all day session. Topics 
covered in this session were: 

1. How to make an attractive communication 
2. Strengthening forms of forwarding message 
3.  Model of the strategic communication 
4. Exercise of the visual and writing material for effective presentation of your issue. 
5. E-technologies for effective presentation of your institution and your activities) e- 

mail, groups and WEB-pages). 
At the end of the session participants with support of the training provider started to work on 
the ideas for proposal for a public educationlinformation event or activity to be carried out in 
their municipality. After informing the participants that during the second phase of the 
training program they would be expected to develop a projeztlevent jointly with their team 
member, they were very skeptical that could develop even a slr~all prqject without financial 
support. Training provider explained that it can be any project as:  organizing a debate at the 
municipality with the community or initiating a new rule at thl: ~!unicipality etc. 





participant Training Program 

Note to file, SG5-04 "More Effective Local Authorities," Stnunyani Municipaliv ! 
! 

Original artrilr/mm " S m " -  S t m a  Dm5, 19 Frbnrag 2005, rjjur 42 

Truns/at/tonjmm Bu(gmran 5 Knrf~na Grn;dlo~~a, -- Pmgram and Small Grmb OBmr I 

A Scminar, P a n  of a US Project, Will Be Conducted in S m m y a n i  

A seminar on the top~c "New Methods for Delivering Xfunicipal Senlces in Strum!-an1 - Expecranons 
and Prospects" wdl be conducted on 22 Feb 2005 in the conference hall of the &&a hotel m 
Suwnyani. The seminar is pan of the activines carried out by the murucipd adnunismdon under the 
project "htore Effective 1.ocal Aurhorities." funded by the United States .&genq for lnremationll 
Drvelopment through World Leammg. hturucipal employees, mayors and depuq mayors udl take 
pan in the seminar. \'dendn Chilikov, hlayor of Suumyani htuniapaliry and Vanya Pctsanova imm 
the rr~umcipalicy vnll be the presenters at the seminar. Matt Brown, who represents the donor of  the 
project, \d also attend the seminar. 



participant Training Program 

- 
Note to file, SG5-04 '%More Effective Local Authorities", Strumyani 

Trunslufion/mm Bzikuriun $ Rrisfir!~ (;rn~iii/n~,a, P~rqyratn and Small Grnr r  !iffi,ir .- .~ ~~ ~ I 

US Agency Finances a Seminar Delivered by the Mayor of Strumyani Municipality - Valentin 
Chilikov 

A seminar under the topic "Nrw Methods for Dcliseting hlunidpij S::r%lcrs in Strumyani - 
Expectations and Prospects" usas conducted on 22 I'eb 101)S in tht. crril-rcllcc hall of thc Karelia 
hotel, Strumyani. Thc seminar is part of the mumicip:>l project iundrd ha ;he United States -4gency 
ior International Developmenr through World 1.carning. 'She poal o! ilie seminar is to famitikze the 
pubhc with the "information desk" at rhe mmmc~pality and the serviws r provides. Representatives of 
schouls, social and non-government organizations, businesses and nil in~cipal administration attended 
the seminar. The seminar participants were given information lcaflcr.;. acls and decisions of the 
Municipal Counul and other iniol-maaon marerials, wh~ch were piintt:~l rhrough the project funding. 
Anuthcr scminar will be o r ~ a n i z ~ d  in the near fiihlre, ic azhich only n~tirncipal representatives uill 
take part. 



Site Visit Report (19 January 2005) 

TCC "Cooperation in Planning and Implementing Regional and S I N C N ~  Policies" 

F d  program: 9-15 Januaq 2005 in Portugal; 15-22 January 2005 m 1-lungq 

T ' 3  h l o m t o ~ g  \'isit: 10-l?lanuaq- 2005, Portugal 

\Y'orld Learning Bulgana C o u n q  Director Irlatt Brown 

Training Pmvider lnsatute for Pubhc .-\drmnlsuaoon (Portugal), ETK Co ( H u n w - )  

Location: Portugal and Hungarv 

Dates of Visit: 10-12 Janua? 2005 (plus travel da!-s) 

Participants: 

1. Belin MoUov, Deputy hlmister, h lmisq of Rqgonal Development and PubLc \Vo&s .?lRDP\l) 
2. Miroslava Georgieva, Department dtrector. "Development of Run1 .iress," \Itmrm of  .\gnculrurc 

and Fores- 
3. Boriana Pencheva, Department director "Management of European Cnion Funds Dmtonte." 

h h s q  of Finance 
4. Sitvia Indjovq Depamnent director "Nauonal 1;und.'' h lmisq of Fmance 
5. Violeta Vrancheva Department Director, "European Integradon," hllnism. of Ennronmenr and 

Water 
6 .  Aleko Djildjov. State Expert, Department 'Xegonal Coordmaoon." Council of Xlwrtcm 
7. Gi& Kapitanova, Esecuuve Director, Four~dation for Local Governmen1 Reform (FLGR) 
8. Dora Iankova, Xlayor. Smolian htunicipdty ;and hlember of the Board of the Naoonal .issocLl&n 

of hluniupahties m the Republrc o i  Bulgana) 
9. Valentin Chilikov, hlayor. Suumtany Xlumupdy (and Xlrmber of S:\hIRB Boar4 
10. Rumen Borisov, Executive Duector, Agency for Econormc Anal?s~s and Forecasung 
11. Hasan Aziss, hlayor, krdlali  hluruupaht). 
12, Iavor Stoyanov, Directorate "Suategtc Plznning of Rrgfonal Pobcy and Coordtnauon of  the 

Negotiation Process." MRDP\Y' 

Obscwer: Mr. ml Kqakov, Local Governance .-\dnsor. US -\ID 'Bulgma 

Purpose of Visit: 

The main purposes of  the m o n i t o ~ g  visit were to 0bsen.e a new trahmg pro\lder and n m  mterprcterr. and 
to ensure that M P  is appropriately positioned to support LSAID's rraining planmng in a pnonv content 
area. 

The subject maner of this program - planning and practicer related to EL' post-accession funds - -  IS of 
excepuonally high importance to US.-\ID, not on)!. because of the porenoal for short-term resuln, but also m 
the longer-term context of  US.\ID legacy and expected graduation in 2lW-. CS.IID cxpccts to include more 
programs in &IS content area in the FY2005 and I.7i1006 Trainmg Phns. In addition, the group of l l  
partiupants included many tugh-level Gpres (selected based on thek political and proiesssonal positiomg to 
apply and multiply the effects of  the program). 



The Portuguese training provider is onc thatPTl3 was $oriimg with fnr 11-e tlr!.t time, and one that has the 
potential to become a key prov~dcr i n  I'ortugal (a country cons~dcrcd ;r m l ~ t ,  i r i  t.xccllcnt examples for 
Bulgaria, and other EU candidatr countries, reprding 17U fund ahsorptic~?). 

The overall goal of  the study tour was to tntmduce participants - thc fu~ul;. :irchitccts of Bulgaria's national 
approach to planning for use of IIU accession funds -- to the full range r , f  activities and discussions 
associated u.ith regional planning in two l<il counrries. Thc expectation is tliat ;he group will Incorporate d ~ e  
long-term experience of Portugal and thc moip rccent kaperiencc ol 13ungari. sl thcy p i d c  Bulgaria into thc 
complex processes that are just around the corner. 

Personal Observations: 

\With 5 billion euros srt aside for Bulgari:* in the post-accession pcnod af cr !OOi ,  the importance of 
increasing the country's capacity to plan lor, apply for and absorll thc rcl,!v;t!,~ finds can not be overstated. 
This study tout was aeU-conceived and ~ i n l e l ~ ,  and will'sorsl" prove m h a w  br.:n a slfinificanr contribution to 
Bulgaria's preparedness. 

My own prescnce, albeit lur orhr 3 days of thc rwo-wcrk p i o p m ,  mgs ~is i . f r l  fin the reasons anticipated 
(described above). I was also able to discuss numerous issues with blr. I<>rinkt~iv lrom USAID bo th  during 
and after the I'orhl@l?ae portion of thc j~tugram), thcreby enbusing ihar L'I'I' :ill1 be as informed and 
prepared as possible tn work with t h s  provider again - urh~ch is likely tr, 11;ippcn. In addition, I'IP is now 
positioned to be of greater asslstancc to the M~ssion and partners as 111~1 !~i~;iiing becomes an increasingly 
crucial area for technical nssistancc ~ n d  training in thr comingperiool. 

Training Program Content: 

I was with the group for thrir first thrcr full days o f  training. Sessions I observrd focused on: history of  
Portugal as an EU member and candidstr for EU funds; ovenriew of the ci,i~ntry's planningprocess for use 
of  EU funds; how the process has changrd from period to period; and rlc~ailcd presentations about 
applcstion for and nlanagernent of funds for development related to umaporurion, ~griculturc, and 
environment. 

Comments here reflect only sessions that I observed. The rcniaining nv-, i l i r s  of the program (which I did 
not obscrvc) were to take place outside nf i.ishnn, with a focus on local and r r ~ n a l  aspects of EU Funds 
planning and management. 

AU sessions were facilitated by Mr. Jaime Iluarte, who IS on the full-timc staff uf Institute for Public 
Administration (the training providrri. Mr. Duarte has many years nf  rxpvl-iencc with various aspects of 
Portugal's plann~ng for and use of  El! funds, as well as substantial cnpcrii:iicc i r i  development in former 
Portuguese colon~es and in Portugal. The Institute is I'ortugal's niain crluc il~rin tachty related to all aspccts of 
public admLllstradon in Portugal, including matters relaid to EC funds. Presenters were mosrly 
representatives from the goverriment departments responsible for plannin;; li,r and m a n a p g  EU funds. One 
sesrion was dedicated to the point of  view of the "on-gor~ernmental sect,,, kimerous materials (hand-outs, 
slides, booklets, brochures, etc.) were distributed at all sessions. 

Intetptetation: 

There are fcw pcvplc qualified to interpret bctureeo I'ortngurse and Hulglrlin and we were fortunate to find 
two: one based in Bulgaria, Vanya C;anevska, who trnv~lcd with t5.r gr,nl-,. :ind another based I'ortugal, 
Ekaterina Narcheva. All of the participants understand at l r a t  somc I.np:!li and many are conversant, but 
interpretation was nccessaqr for formsl scssions becausr somc par~iop:tnr; : I I V  not conversant and m a r l y  oC 
the presrnters were not ahlc to use English. 



I would say that both interpreters are h~ghlg competent in general. Howcver, there wcrc problems with 
mterpretation. Neither interpreter is profiaent m the spect&ed teminolog\. of EL' fundmg. Pamapants 
were genedilly patient with h s  fact and t ied to help with the accepted terrmnolo~. The group also 
requested that the interpreters use techniques, sentence by sentence. rather than the more rublecore and 
enor-prone approach of  waiting for a Full point to be expressed before interpremg. The group ipprecirtcd 
hls. Gonerska's efforts to honor these requests. hls. Natchera, however, did not appear to respond to eirhu 
request from the group, and h s  developed mto a conact rhat contrnued throughout the progrun. I t  scems 
to me that part of the conflict emerged from personali~ issues on both r~des, in sdd~oon to obicare  
concerns. 

As already discussed with Mr. Kqakov, for future programs uith speualed terrmnolw- t b m  are steps a-c 
can take to better ensure interpreters preparedness, and the VS:\ID technical assistance pmnerr; on be 
helpful In h s  regard. And I would recommend not worlung a& ~ 7 t h  his. Narchera unless we have m s o n  
to beheve that she is ~ & n g  to be more cooperative and flexible. 

Logistics: 

hU aspects of logistics appeared (m my obsmation) to be flawless. Camfonable tnnspomoon was umgcd 
from the auport to the hotel and from the hotel to IP.4 for the iust day of &g. For the and 3" dars 
of  training participants appreciated the short a d k  through a c i ~  park to the warning location. The hotel 
fachties were modest, but sufIictenr, and the hotel's locanon not far from the a? center was conremmt. 

Coffee breaks and lunches at both training locations 1 obscrved were generous and weU-opmzed. dthough 
lunches %.ere rather long (perhaps in the Portuguese tra&non) The cultural evelung oi  mdlnond Pormpese 
food and fado (the nanonal musical syle) was appreuated by d. 

Training provider: 

IP.4 put together a program that was complerelg relevant on paper md proved to be mosd? relo-ant and on- 
target in practice as web. hU of the presenten were f& with IP.! and i t  %.as clear that thu orguuzaoon is 
excellently connected to the Portuguese governmental offices and programs asswared nirh EL' iund~ng and 
integration. 

The f a d u t o r ,  bb. Duarte, consisrcntly demonsmated a profound fvluliariv 57th Pormguese nunaganent of 
EL! funds and an undersundmg of the participants' upconung responabhoes in Bulguu. He went out o i  h s  
way to learn as much as possible about the partiupants u, advance, and thrs was oldent m his &scursions 
a& the group. He was friendly. and very responsive to the group's on-thc-spot requests (such u that 
materials be dsmhuted ar the beginrung of sessions rather than at the end. and rhat the imd dq's program m 
Lsbon be condensed in order to allow some more irce dme to explore the urr). However. Slr. Dume fdl 
short in one way. Some of the presentations were not sufticiendg relevant to the group's i-w spectfic nccds; 
the presenter %.as the right person for the session, but the prescnuoon veered from the mun pomr. in rhcsr 
cases, Mr. Duarte should have mten-ened is fadta tor  to maintain the appropriate iocus. Smce this was not 
done, the participants were frustrated and inten-ened themselves - s o m e h e r  successFull.r., romenmes i n s  so. 

Additional comments/recommendations: 

1Pr\ is an organization that I would recommend for future collabontion. They u e  Portugal's prenuer uauung 
and institution m pubhc adminismation. The! are weU-connected throughout the c o u n ~ ,  and well-miomed. 
They demonstrated a great interest m sansfying the clienrs - CSAID, pnrnctpantr and \\.orld Icarnmg FlT. 
'fie? hare excellent and beautiful fachtics on theu own premses near I~sbon .  



I would also recommend Mr. Duarte again as facilitator. In future work I mnuli recommend a careful 
reminder that he has a responsibihty to intervene and refocus iI3 presrntcr. \ ~ c r r  from the main topic uf 

interest to the group. It is possible that Mr. Duarte was c,ven\.helmcd hy small i,rpnizauonal and 
ad~tun~suaave tasks and could not attend ti ,  tlUs functiotl; better coord~nation \v,rh .nslistants might be useful 
in a future program. It is also possible that Mr. Duarte was reluctant to appear rrioral of the presenters, since 
most of them they had agreed to present irce of charge. (If this is the case, 7-11' can make it clear in fuhue 
programs that modest honoraria, ifapprnpriatz, urould hc acceptable.) 

This was a demanding g o u p  of participants - all managcrs with t n u c h  author!t) and responsibility on thcir 
professional lives. It is a testimon~ to good otganization that there were nc. sl.-~,,rzi complaints about the 
program itself, and it is a testimony to the commitment of the participants +;I thr!, took 2 weeks away from 
the jobs UI order to sn~dy these models closely. In my obsen%ion, thr group ipproached the program with 
great seriousness and will be able to apply what d~ey learned in their ongoi:>g s i v b  In important ways. 











From the Bi-Weekly E-News produced by the USA10 Miss~on in Kosovo. 

"ENSURING SUSTAINABILITY 
Following study visits and training programs organized by USAID's Participant 
Training Program (PTP), implemented by World Learning, Kosovars have 
undertaken result-oriented activities upon their return. One study tour for eight 
Kosovar wood processors resulted in concrete action upon their return - the 
fomlation of the Association of Wood Processors of Kosovo. The study tour 
helped the group understand that one key to success in business is to act 
together to develop Kosovo's wood processing sector. The participants. 
after visiting several wood manufacturers in Blue Field, North Carolina in October 
2004, recognized that one of the barriers blocking their businesses' expansion is 
the lack of cooperation between companies. To increase cooperation and to 
institutionalize that cooperation, they established the Association of Wood 
Processors of Kosovo, with help from USAID's Kosovo Cluster and Business 
Support, implemented by Chemonics International. The eight participants of the 
PTP US study trip are charter members of the association and now are in the 
process of drafting a strategic action plan. The wood processors' study trip is 
one of several toursltraining programs organized by PTP in cooperation with 
other USAlD partners that is helping meet USAID's objective to develop Kosovo's 
human capacity." 3122105 
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L'SAID/Caucasus, covering The Republics of Georgta and hzerbaijan, signed a Task Order al th 
\Vorld Learning, under the ST.\RT IQC - Stratepc Technical :\ssistance for Results xith Training 
- to support its human capacity development activtties. The Task Order, covenng a fn-e-year 
period from January 15,2002 to August 26, 2006, supports L'S.4ID in the Caucasus in thcu eifons 
to integrate training within most of its sectoral programs to supplement and suengthen the impact 
of  its technical assistance. 

The Task Order, known as SThRT/Caucasus, supports each biission's participant uaining program 
and is designed and implemented to contribute to the accomplishment of development results as 
defined by each hlission, and supports all strategic objectives in each htission's portioho. There are 
four major elements: short-term training; longer-term. academic training; post-mining support; and 
institutiond human resource assessments and analyses. Support uithtn each element mdudes, but IS 

not necessarily h t e d  to: 

Needs assessment and analyses 
Planning and development of training programs 
Recmiment and selection of qualified candidates 
Progmnmmg and placement 
Pre-depanure inten.mtions 
Monitoring and Adrmnistrative arrangements 
FoUow-up and alumni development 
Assessment of training effectiveness 
Data maintenance and reporting 
Senices provided to other US.\ID activities 

\Y'orld Learning is supported in t h s  activir). by its START IQC partners, the Institute of 
International Education for US placement and monitoring, and Development Info-Structure and 
Partners International for data management and technolop support. 

Il'orld LeorningSE4RT Caucasus - ..lzerbor/an 
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The updatr un ~ a i n i n g  programs based on the informatian in the 'l'r:~i?Jet database is as follows: 
number of programs, type of venue,'location 
number of trainees, gender of trainees ' i 

1. World Learning 

Training programs on-going during the period: 31 
ICT: 10 
TCT. 3 f 

UST: 18 
Trainees participated in the programs: 1131 

Male: 587 
Female: 552 (48%) 

2. USAID Partners 1 

USAID Partners: 14 

Traifling programs on-going duriog the period: 25 
ICT: 23 
TCT: 2 
U ST. 0 

Trainees participated in the programs: 5671 
Male: 2540 
Female: 3131 (55%) 

TraiNet report for USAID Partners is based on 'I'raiNet Forms completed by 
Partners and delivered to World Learning and does not include programs processed 
through Fee-for-Service Activity. 

111. QUARTERLY SUMMARY O F  PROGRAM EVAI.UA1'IONS 

STRATEGIC OBJECTIVE 1.3: 
ACCELERATED DEVELOPMENT AND GROWTH O F  PRIVATE SMALL AND 
MEDIUM ENTERPRISES I N  TARGETED AREAS 

S . 0  1.3 C o m ~ i e t e d  Proerams 

In this quarter there no cornplrted programs 

a - 1 . 3  Active Programs 

1. PROJECT MANAGEMENT TRAINING AND CERTIFICATII>N PROGRAM, Baku, Azerbaijan, 
March 1- April 23,2005 

The program entided Project Management Training and Certification Program is conducted 
for three employees of Ago-Yurd, an Integrated TTegetnble I ' tnducri~m and Marketing Company 
for the period of March 1 -April 23,2005. Both,the tr;lming :111cl tllc certificatiop are based on the 
Nauolldl Cornpetrncc Basdnc approved hy International Proic.~~ l~,farragement Association O P m )  
in May 2002. The m a n  goal of the training 'conducted I?; .\zrrl12jan Project Management 

IVorld Learning START Caucasus - -  d~r rbu i jon  
Quarterly Report 



Association (AzPILfA) is to upgrade the Agro-Yurd team's project management sMs,  proxlde 
management with the required knowledge and software tools on prolect management, prepare the 
Company for implementation of a complex agricultural project, and to attract invesunenr mto an 
agricultural project in Azerbaijan and fadrate the selection of Agro-Yurd to manage h s  
investment by reinforcing i\gro-Yurd's project management capabitin- and pro\~dmg iormal 
e\ldence of this capabitiy to a potential investor. 

After the 4-week training the participants u d  learn to o p z e  and structure a project by phases, 
evaluate resources and project risks, measure project performancq set up and cam. out information 
and documentation analysis and reporting procedures, manage communication, conficts and crises, 
manage the sequence and duration of project work, and create a resource profde for project work. 

In his action plan, the Director of Agro Yurd identified the key problems that affect project 
management in h ~ s  organization: lack of qualified personnel, lack of computer n e t w o r h g  and 
advanced computer s i d s  and lack of managerial skills and initiative. To  change the current situation 
in his company the participant plans to train a\.ailable staff and recruit new personnel; formally 
separate individual senices and manage them as business u ~ t s ;  upgrade office sofrware and 
improve computer skills of each of the managerial team members, and develop a staff motivation 
system. 

Certification examinations will be conducted on Apnl23.2005 

The training pro\ider for the program is Azerbaijan Project Management Association 
(AzPMA). '\zPhZ-\ organizes trainings in the field of project management. The purposes of the 
assodation are development of professionalism and raising a quati? of project gorerning; 
introducing modem project management methods and tools m new econormc conditions. 

2. ACCOUNTING A N D  FINANCIAL REPORTING FOR SHORE OVERSEAS AZERBAIJAN (SOA), 
Baku, Azerbaijan, October 15,2004 -April 30,2005 

The progrvn mtided Accounting and Financial Reporting for Shore Overseas Azerbaijan 
started on October 15, 2004 and w d  be conducted through April 30, 2005. T h ~ s  specialized 
training and technical assistance is for the non-bank credt mstitution Shore (herseas .\zerbailan 
(SOA). The objective is to bring in a foreign expert in accounting and finance to u,ork over an 
extended period of rime with SO.+ personnel in order to revamp the accountmg system and insall 
solid financial reporting and management procedures at SOA. A second shon-term expen 
examines means to improve other internal operational controls. Such technical assistance is 
necessary to forti@ the SOA insntution \nth a \leu: towards the expected receipt of luge-scale debt 
Funding that will enable S o h  to vastly expand its output of loans. 

The consultant team consists of two persons - an expen in accounting and an expen m internal 
controls. The accounting expen will be expected to work on &IS asslgnmrnt for about 9-10 weeks. 
Of this period, at least SLK weeks will be spent at SOA offices in Baku. broken up into as many as 
three separate visits. The internal controls expert uill spend about three weeks in c o u n q  on a 
single visit. This visit should overlap with the last of the accounting expert's visits to Baku. 

.\t the conclusion of the assignment, the finandal/accounting expett, complemented by the internal 
controls analyst, will be expected to have attained the foUouvlg dehrerables: the creaoon of a whole 
set of hancial  and accounting reports; the establishment o i  a comprehensive series of new 
regulaaons and procedures governing the accounting and fmancial repomng system of SO.\; ta.0 

staff members of SOA, mainly the SOA accountant, but also a second person as a potential badup,  
wd be fully trained in the new accounting and finanual reporting procedures of SO.\; a final repon 
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to SOA management providing a series of recorruncndations o n  current issues relating to 
management of the new system; the internal controls analyst wU subnit a list of recommendations 
that would be hec ted  to SO.\ management, the findings of \vh~ch would be incorporated into 
operational policies and procedures in the form of a revised Opr:rai~onz Manual. 

During the fist visit on November 6 - 21, 2001 Mr. Warren E.  Ndes, an expert in accounting, 
conducted an assessment of accounting systems and procc~lilrrs used by Shore Overseas 
Azerbljan. Back home hb. Nlles developed new system and o\.erall procedures of internal 
accounting pohcies that he introduced to SOA during his srcor~<l ~ - r i i i  ion January 29 - February 6, 
2005. 

During her visit from January 30, 2005 to Pebnlary 19, Ms. Ann L<. !l)obLyn, an expert in internal 
controls, organized the internal accounting of S O .  bs  providing new internal forms and 
procedures. On Apnl 1 - April 9, 2005 Mr. Niles will return to S( 1.1 to ensure that the Operations 
Manual is being accurately follo\vcd and enforced. 

The mission-mandated sole-sourced providers fnr this program arc: 

The independent expert in accounting Mr. Warren E. Niles. Mr. Niles, graduated Florida 
lnst~tute of Technology, has over 20 years olexperience worbirig ;111 over the world in the areas 
of branch banking transaction operations, financial and man,igement accounting system 
development; management information systems. compnter programming in network 
environment. 

And the independent expert in internal controls Ms. Ann E. Dobbyn. Ms. Dobbyn had her 
MBA degree in Finance / Emphasis on  International Business, h;~:, experience of working as an 
accountant, corporate controller, consultant. Since 1998 Ids. Dohl~vn has worked as a financial 
consultant for various project bawd assig~~mcnts. 

3. PUBLIC EDUCATION FOR BUSINESSES ON NOTARY SERVICES, Azerbaijan, November 19, 
2004 - May 17,2005 

World 1.eaming currently organizes the public awareness campaign entitled, Public Education for 
Businesses o n  Notary Services in Baku and the regons (G:ln]a, S h a k  and Lenkoran) for the 
period of November 2004 - May 2005 to address the lack of knowledge surrounding the 
protccuon that notary services p ro~ lde  to business entities and citizenry alike which results in 
obstacles for development of civil society and development of nn-nership/entrepreneurship. 

The Department of Notaries and Civil Acts Registration of Tlir hI1I1Istry ofJustice of the Repuhhc 
of Azerbaijan requested this program which will raise awareness of the majority of the population 
(with a special target of business pcople) about the role of not:~rial institutions and their 
responsibilities and the state guarantee mechanism for protecd<~,n $3' theu civil rights by utilizing 
legal services of Notarsal institunons. 

The public awareness campaign includes four components: 

1. Trainings for businessmrn and women throughout Azerbailan. 
The trainings will teach trainees about types of business relntud 1 1  legal documents that can be 
professionally developed through notary consultation senrice:. 7hrir: documents include: contracts 
on sale of shares, credit agrecmcnrs, sale and purchase of pr<.iprrty, land relatcd tratlsactions, 
equipment leasing and other. The trainings will cover thc follna~;~..!: regions: Baku, Ganja, Guba, 
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and Lenkoran. Overall, the trainings will corer 27 cities and regions of .izerbaijan and 300 
participants. 

2. Producing Weekly 1 page Newspaper Inserts 
-4 one-page newspaper insert will be prepared each week. The insen u.111 contain artides on pnctice 
of using notaries, as as information to educate people on the preparation of documents that 
will be taught in trainings. The newspaper insert \dl be published during 6 months in wo 
newspapers r525-d Gazeor for Azerbaijani readers and (Zerkalon for Russian readers. 

3. Production and Airing of two Public Senice Announcements (l'S.4~) 
2 PSAs will be produced. The PSAs w i U  be run on 2 TI' Nauonal stations over a 3-month period. 
They d l  serve to educate people about: 
1) General role of notaries in socieg.. General public d know more about the a&-antages of using 
notary services. Such operations as purchase and sale of house, land, car e t c  need proiessionds 
developed contracts and notarization. 
2) Role of notaries for businesses. Businessmen d learn about the advantages of using not- 
services in developing and notarizing the business related contracts, agreements and other legal 
documentation and the protection that these documents provide. 

4. Billboards 
2 billboards will be designed and placed in 5-6 places in Baku. These =ill target business people 
traveling inside Baku UN often and t h ~ s  public education me tho do lo^ will promote ulder business 
audence to be covered by this public awareness campaign. The billboards ndl be placed in strategrc 
business cl~stricts of the cig. during 6 months. 

During this quarter, the training providers have been workmg on preparation of the &g 
agenda, preparadon of articles for newspaper issues, and developing the PS.4 scenmos. Two 
billboards have been developed and placed in 5 locations around B a h  ng. 

'4s a result of the competitive bid Azerbaijan Marketing Society was identitied as the training 
provider for t h s  program. The main goal of Azerbaibljan M a r k e ~ g  Soaeg. is to introduce, develop 
and spread the modem methods and concepts of m a r k e ~ g  among businesses and s e e n .  o i  
Azerbaijan as a basic foundation for business conduct in market econom!. through p n l d m g  
m a r k e ~ g  researches, consultancy, trainings and advocacy. 

AD Solution Advertising & PR Agency u7as subcontracted by Azerbaijan Marketing Society 
to implement Production and Ainng of two Public Senice .+nnouncements (PSAs), Producnon 
and Placement of Posters in Billboards. 

4. US AGRICULTURAL SECTOR STUDY TOUR, DFS MOINES & AMES, IOWA, WASHINGTON, 
D.c., AND MUSCLE SHOALS, IOWA, USA, MAY 9-27.200s 

T h ~ s  )-week study tour entitled US Agricultural Sector Study Tour udl take place from May 9- 
27, 2005 and is designed to expose people working in the agncuiturd sector (including go\-emmcnt 
agencies and institutions, university departments, enterprises and NGOsj to the C.S. agribusiness 
sector and the state and local levels policy environment that supports agnbusiness in the CNted 
States. During the last week of the study tour, representatires from the two groups uiU be required 
to resolve a problem through a case study that bnngs the experience they hare p n e d  in focus to 
address a pressing issue in .\zerbaijan's agriculture sector. \Klule in the L'nited States the groups 
d: 

acquire knowledge about US agricultural sector; 
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increase knowledge on US experience in t& agricultural sector regarding how agricultural 
trlning institutions complement both government and busitless, how government and 
agribusiness suppoi:t each other, the role of institutions involved in agricultural policy 
development, the importance of agticulturil policy advncacv, the use of technology in 
agribusiness operations, the importance of standards and qualil:: control in food processing, the 

> importance and the apphcation o f  fair business practices and incentives to motivate agribusiness 
as a vehicle for employment and income generation especiall! m rural communities; 
apply important lessons learned from the U.S. experience to ad0ress constraints that face the 
agnculmre sector in Azerbaijan. 

The Program will consist of 2 parts: 

1. Separate Study Tours will be organized for 2 separate pr l t~~p,  

Group #1 - 6 participants. 2-wcek Study Tour for policy makers and rayon representatives - 
participants will be selected from Ministry of Agriculture, hfini*~ry of Economic Development, 
parliamentary agncultural committees, rayon adm$nistration, agrirult~ral university or academy or 
research institution. 

Group #2 - 10 participants. ?-week Study Tour for entrcpreru:i;rr ~c-orlung at the rayon (district) 
level and agribusiness enterprises selected from a range of sen.ice pn  sviders. These participants will 
be selected from transportation operators, advertising f rms,  apriculmral product packapg  
companies, warehouse operators, wholesale market operators, inlil,:rs, dairy, fruit and vegetable 
food processors. 

2. Group Case Study Exercise 
Both teams will gather for thls final week of programming. Di~ring that fmal week the entire group 
d l  work together on a case study designed to reflect cor~strair~t.; that are faced by government, 
universities, agribusiness and busincss support senlce operators i l l  . \  cerbaijan. The final product of 
this exercise d b e  dedicated to discussion and finding solutions lo these problems in Azerbaijan. 
Building on the experiences shared from the previous two weel::; observing operations in the U.S., 
the group will be provided the opportunity ro dialogue and build .I t:r)ngenial worktng relation in an 
attempt to ultimately improve agribusiness productivity in .47i>rl1;ujan and increase agncultural 
productivity, job opportunities and incomes for  participants in thc agnculmre sector. Suggested 
Case Study topics are registration and licensing, food proc(:ssirig and safety standards, 
public/private partnerships for rural extension and training progtarns. 

During this quarter World Learning announced RFP for this program among 25 institutions and 
received 6 proposals from An International Center for Soil Fertility and Agricultural 
Development, Montana State University, North Florida International Visitors Council, Michigan 
State University, University of Missouri-Columbia, The Unix-rrsity of Tennessee, Mississippi 
Consortium for International Development. 

Based on the competitive bid results An Ipternational Center for  Soil Fertility and 
Agricultural Development (IFDC) was choSen as a training provider for the program. IFDC 
is a public, nonprofit, international organization, which was fi~unded in 1974 to assist in the quest 
for global food security The Center's goal is to increase agrlcdtiiral productivity in a sustainable 
manner through the development and transfer of effective, cnx::roi~rnentally sound plant nutrient 
technology and agricultural marketing expertise. IFDC condu<:r.. ~ r .  work independently and on a 
scientifically sound basis. 

S.O. 1.3 Planned Programs for Next  O u a s  
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1. STUDY TOUR FOR AZERBAIJAN BUSINESS CASE COMPETITION WINNERS 111, CHICAGO, IL, 
USA, Aucusr  8-26,2005 

In the fall of 2004 the 3rd Annual Azerbaijan Business Case Study Competition was organized 
among master's degree students from various wiversities in .izerbaijan and was conducted b!- 
Azerbaijan Agribusiness Center / hfBA Enterprise Corps u-ith organizational suppon from F'orld 
Learning. The primary purpose of  this competition was to encourage economic development in 
Azerbaijan by reachlng out to students recenlng their master's degrees at local unirentdes. It 
enhanced the training of f u m e  business leaders in Azerbaijan by grving local business students 
greater e1;posure to modem Case S ~ d y  methodologies. O n  December 20, 2001 the \mning team 
was identified and awarded participation in a study tour to the CS in the summer of 1005. The four 
members of the Business Case Study Competition winning team are master's degree students from 
Azerbaijan State Economic University. 

Each participant d take courses according to their indvidual needs. The participants expect to 
receive the knowledge in fmanaal and smtegrc marketing management fields and are interested in 
the topics of strategic fvlanaal analysis for business evaluation, suategrc finance for smaller 
businesses, project tinance, strategtc markedng management, creating corporate advantage- s m t e a  
in the multi-business firm. 

\Vorld Learning staff with the assistance of IIE and \KZ/DC researched for off-the-shelf executive 
education courses on the requested topics provided by top US business graduate schools during 
summer time. As a result the students will attend the follouvlg courses at the L'nivenin. of Ctucago 
Graduate School: Portfolio Management (Aug 22 - 26,2005), Finanaal .inalysis for Nonhanua l  
hlanagers (Aug 15 - 19, 2005) and Suategic Markerkg Management (Aug 8 - 12, 2005). The 
G n i r e r s i ~  of Ctucago Graduate School of Business is ranked second in the \K'orld Sews Report 
business school ratings in the h a n c e  specialty. 

2. 18'" INTERNATIONAL TRAINING PROGRAM ON UTILITY REGULATION AND STRATEGY, 
Gainesville, FL, USA, June 6 - 17,2005 

One representahve of the h.hstr)- of Commwcaoon and Informanon T e c h n o l ~ e s  and one 
representaove of hltn~stry of Econormc Development UIU attend the 18= International Training 
Program o n  Utility Regulation and Strategy in Gainesville, FL, USA from June 6 - 17,2005 

T h ~ s  course is designed to enhance the economic, financial, and suategtc s U s  of a select group of 
senior utility regulators and regulatoty strategists from around the world. Seven? u&? regulators 
will be in attendance. Approximately fifteen mid-to-senior staff from regulatoy s t r a tq '  groups and 
private infrasttucture companies will also parridpate in the course, p r o \ d ~ ~ ~ g  adhtional inslghts on 
the implementation of dfferent types of incentive regulaoon. 

The Training Program involves ten full days of lectures, sector-speufic sessions, case studes, 
practical exercises, and panel &scussions wlth leading u d t y  experts. T h ~ s  training UIU 11 a 
combination of three to four plenary presentations and one to two break-out sessions for case 
studies and sector-specific apphcations. Short breaks duting sess~ons as well as meal times uill 
provide opporm~t ) .  for participants to share exp&se and expetience uqth one another throughout 
the course. The course features approximately fifty different teachmg modules. Topic\ are 
presented in a manner that emphasizes the~r  interrelationships. Lessons are &an from cross- 
sectoral compksons and national expenences. 
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The program provider is Public Utility Research Center a t  the University of Florida and the 
World Bank. The Public Utility Research Center (PURC), at the I :niversity of Florida Warrington 
College of Business, provides international training and strategic ret:arch in public u&ty regulation, 
market rules, and infrastructure management in the enerp,  telecommunications, and water 
industries. Its outreach activities silpport [he expanded deplo)mrnt and efficient dclivcry of 
telecommunications, energy, energy and waterlwastewater sen.ic~:s, including the achievement of 
environmental objectives. Iniuativcs arc based on four principles: cul~ertise, respect, integrity. and 
effectiveness. T o  date, the PURC/Vi'orld Bank International Tr;~ininh; I'rogram in Udlity Regulation 
and Strarrgy has trained 1,384 parucipants From 125 nations. 

3. BUILDING FINANCIAL SYSTEMS FOR THE POOR, Almaty, Kazakhstan, July 11 -15,2005 

The program tided Building Financial Systems for the Poor to IIC held in Almaty, Kazakhstan 
is scheduled for July 11 - 15, 2005. One rcprescntadve f r o ~ ~ i  l 'he Apparah~s of Cabinet of 
Ministers of the Azerbaijan Republic and one representaovc v1 the M~nistry of Economic 
Development of the Republic of .Azerbaijan u~ill attend this conference. The program focuses on 
the role of donors in supporting financial systems that work for tlir majority. Participants ud1 learn 
about current trends in microfmance based on internationnl esl>rrieni:e. They will rdentify the role, 
objectives and strateges of donors and other players and dcvrlop techniques to analyze and 
monitor microfmance investments. 

The course is designed to provide an intens~ve learning opportunity to explore a variety of topics 
with colleagues and experts from a r o ~ ~ n d  the world, to explain ;he ltnportance of financial s e ~ c e s  
for poor people, to formulate a vision for large-scale access to financial services, to clarify the role 
and comparative advantage of donor agencies in building financial r;ervices for the poor, to apply 
appraisal techniques andperformance-based tools to support jirwpoor financial institudons, lo 

promote an enabling environmenr and transparency with donor silpport and to determine specific 
donor strategies and action plans. 

The program providers are T h e  Consultative Group to Assist the Poor (CGAP) and The 
United Nations Capital Development Fund (UNCDF). (:(:;:\I1 IS a consortium of 28 public 
and private development agencies working together to espanc: access 10 financial services for the 
poor in developing countries. CCAP was created by these aid aprncles and industry leaders to help 
create permanent financial senrices for the poor on a large scale. CGAP serves four groups of 
clients: development agenues, financial institudons incl~lding microfinance institutions (MFIs), 
government policymakers and regulators, and other senlce providers, such as auditors and rating 
agencies. 

The  United Nations Capital Development Fund (UNCDF) wh~ch  was established in 1966 as 
a special purpose fund primarily for small-scale investment i n  the poorest countries, the United 
Nations Capital Development Fund (UNCDF) has come un recent years through intense, 
necessary and far-reaching changes. Today, UNCDP works 111 help eradicate poverty through 
local development programs and microfinance operations. 

4. INSTITUTIONAL CAPACITY ASSESSMENT FOR ANTI M0~01'01.Y DEPARTMENT, Baku, 
Azerbaijan, Summcr, 2005 

The first antinlonopoly authority in Azerbaijan was establishe~:l in 1992 as a Committee of State 
Antimonopoly Policy and Support to Entrepreneurship. I..a~cr \nttmonopoly Policy Departmen1 
P A P )  was founded undcr Ministry of Economic I)evcl~,pmcnt. Institutional Capacity 
Assessment for Anti Monopoly Department is planned 10 \ic cc~nducted in Azerbaijan For the 
period of several months starting in June -July 2005. The r~ni.nlt:mt team of 2-3 experts wdl 
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conduct institutional assessment and prepare performance development recommendanons for the 
DAP's nest 5 years. They WIU address two main targets: 

Programming development 
The institutional development recommendations will cover areas of improvement of the 
department's programming on anticorruption; antimonopoly legslaoon (indudmg competition law) 
development; consumer rights protection; b d & n g  relations and partnerships uith orher 
organizations, such as governmental agencies, local and international NGOs, etc.; public awareness 
and public advocac). campaigns on antunonopoly, consumer rights protection, anticompoon. 

Organizational capacity development 
The recommendations will cover orgaruzational development of the Department in such areas as 
general management, human resources/personnel development, structure and dnlsion of 
responsibilities, planning, and financial susrainability. Based on the recommendation the 
Department will work out strategc plan of actions for the nest 5 years to improve both u.orks m 
the actual fields of its work as well as strengthen organizational capacities. 

TIRF for t h ~ s  program 1s under derelopment. Tra~nlng pro\~der udl be ldenafied on a compeonve 
bld 

5. CAPACITY BUILDING FOR MICRO FINANCE INSTITUTIONS, Baku, Azerbaijan, Spring- 
Summer, 2005 

Capacity Building for Micro Finance Institutions d be conducted for local hticm Finance 
Institutions (hfFls). It is anticipated that a nationahry waiver d l  be supported by US.4II) and that 
the program will be non-competed to he iMcro6nance Center for Central and Eastern Europe and 
the New Independent States (hfFC) during Spring-Summer 2005. The program: 

- will help local microhance instituoons PfFIs) managcrs evaluate theu needs. evaluate hetr 
staff skills, knowledge and abilities and des~gn an appropnate development plan. 

- p e  the local MFIs' internal control staff (au&tors. monitors and accounting stafQ the s H s  
and tools to successfully audit large numbers of loans as usell as the associated accounting 
transactions. 

- give loan officers the skills necessa? to evaluate requests for long term h m ~ g  up to &re 
years. 

- enable staff members from each hIFI to be able to conduct surveys of customers as well as 
focus groups to better understand th& customer's needs as well as o p i ~ o n s  of theiI 
services. 

- enable local hfFl program managers and handal /admm managers to use hticm6n tool as a 
management tool to proiect the growth with quahry. 

Five separate trainings are planned: human resource management of hlFls, introduction to impact 
assessment and market research, business planning and financial modeling for hIFls, operational 
risk management in microfinance institutions, and loan officers t r a i ~ n g .  

It is anticipated that the training will be provided by T h e  Microfinance Center for C e n d  and 
Eastern Europe and the N e w  Independent States, which was launched in \Tarsaw and began 
its operations on September 1, 1997. It sen-es as a nenvork of 86 microfinance institutions. Its 
mission is to support existing and future microfinance institutions in CEE and the XIS in their 
efforts to deviate p o v e q ,  create emplo!-menr, and pnratize the economy through the 
development of microente~pnses and self-emplo)ment. 

Il'orldLearning SE4RTCaucarur - .4rerbaijan 
Quarterly Report 

I I 
Period January I to .\larch 31. 2W.5 



The TlRF for this program is under developmeat. WL is also working on receiving nationality 
waver and non-compete procurement approval' to bring MP(? II:I Azerbaijan to conduct the 
trainings. WL identified MFC as a reputable, ,best-practice-oriented organization, which has 
great experience working in the NIS-region and therefore has tailored its course to address 
micro-finance practices relevant to this regioj. The training expertise of the Microfinance 
Center is recommended by International ~ i c r o - ~ i n a n c e  Indtutions and other organizations 
throughout the region. The Microfinance Center has provitlcd training services in Azerbaijan 
for USAID-funded MFls in the past and this effort will expand (.In this effort. 

STRATEGIC OBJECTIVE 2.1: 
CIVIL. SOCIETY BETTER ORGANIZED AND REPRFSFWTED 

t 

In this quarter the following programs were completed and evahi:~tzd 

1. ALTERNATNE DISPUTE RESOLUTION (ADP) PROJECT. Baku, Azerbaijan, October 15, 
2004 - February 24,2005 

The Alternative Dispute Resolution (ADR) program tonk place ill Baku, Azerbaijan, between 
October 15, 2004 - Februaty 24, 2005 ar thr requcst of the .".m(:rican Bar Association/Central 
and Eastern European Legal In~tiative. The program ai~ne,.l t t ~  develop alternative dispute 
resolution forums for local businesses in Aaerbzjan a ~ ~ d  to train 5-10 lawyers as 
Mediators/Arbitrators, and approximately 50 lawycrs in representing clients before 
mediation/arbitration forums. Through sole-source procurerncnt. [USAID and World Learning 
hired Ms. Lisa Toohey as a training provider for the program. 

The program consisted of the following components: 

Assessment 
A short-term specialist, Ms. Lisa Toohey, the visiting expert from TC Beirne School of Law, 
Ll~versity of Queensland, Queensland, Australia, ~arried out a 7-xwek assessment in Azerbaijan in 
October 2004. During that assessment, Ms. Todhey spent three \\reeks interviewing stakeholders 
such as lawyers, SME businesspeople, members of the NGO sector, and government and court 
officials, to identiFy the current state of commerdal dispute rrsolution in Azerbaijan and to make 
recommendations for the development of CEELI's commercial dispute resolution program. The 
following issues were addressed: the extent of use of ADR in i\:cerhaijan, experiences with the 
Court system in Azerbaijan, including enforcement of judgments, whether the existing legal 
framework supports ADR, whether ADR would be useful i r  i t  were available, the identity of 
mediators or arbitrators who would be respected and trusted, :~nd the type of training that would 
facilitate the resolution of commerdal disputes. After the assessment, Ms. Toohey gave 
recommendations on project structure, necessary national legslati(:,n to provide a basis for ADR, 
training modules for me&ators/arbitrators, training tnodules tor lawyers who use the ADR process, 
trainings for judges, and recammendations for law faculty. 

Mediation Seminars 
Two seminars were held in Baku on Pebmaq 15.16, 2005 and ion 1:ebruary 18-19, 2005. Each of 
these seminars were designed as 'Training of the Trainer' (T..l'l i .;~:minars, with the dual objective 
of imparting mediation skills to the participants and seconcll!~ r c :  train them to conduct Future 
medation training seminars themselves. The participants of ihl: fir;t seminar were 12 members of 
the Azerbaijan International Commercial Arbitration (:olirt i.l:CXC). These participants are 
generally both lawyers and arbltl-ators of (he ~ntkrnationa~ Art,~rr:~rion Court. The second seminar 
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was targeted at members of the Azeri N G O  c o m m u ~ y .  26 participants usere from &verse 
backgrounds, incluhng NGOs such as Institute of Social P l u d s m ,  " N C R  Educational Center, 
Human Rights XSI  Century Azerbaijan Foundaoon, .\Y.\FE, Youth Cmon "The Hope for the 
Future", "Clean World ,  Chdd Protection Orgaruzation, "Peace From C N d  to C N d  Network, 
AYLU, SHR, Youth without Conflicts, and the Woman Consultanw Center. The medmtion 
seminars were taught on the basis of hfediation hlanual prepared by Gsa Toohey. .\ 30-minute 
video shouing some techniques of medation was purchased and dubbed into the Azeri language by 
Internews-Azerbaijan before the seminar. The mdeo, which illustrates the memation process and 
reasons for choosing mediation, was shourn to the all participants of the both medation seminars. 
A copy of tius mdeo was given to AICAC for their f u m e  trainings. 

Arbittation Seminars 
A four-day arbitration seminar for AIC.\C and other interested parties was held from F e b r u ~  21- 
25, 2005. Joseph Daly and Lisa Toohey co-taught this seminar, wtuch was designed to ~nuoduce 
participants to the baslc processes and laws of international commercial arbitration. T%e arbitration 
seminar was amended primarily by 48 .\IC.\C arbiters and staff as well as l aye r s  from various 
orgaruzations (Baku Stock Exchange, ht inisq of Economic Development, Barmek Elecuicin- 
Supply Company, etc.) and lau students, mostly the members of .\B:\/CEELl's Legal Resource 
Center. 

The instructors focused on arbitration topics from a business perspective; such as the elements 01 
choosing arbitration including assessing the strengths and weaknesses of arb~tration and steps in the 
arbitration process; laws and rules of arbitration in Azerbaijan; the arbitrarion agreement; selecdng 
an arbitrator and the limits of arbitration; arbitration procedures: p r e - h e h g  manes, opening 
statement, direct examination, cross examination, objections, closing, post-hearing briefs, e t c  Some 
of the topics were delivered by guest speakers - both resident representatives of the foreign legal 
community --Jack Litmer (hianager, BP Legal Senlces), Alum Bad (Pamnent, Salans 81 Hemfield 
Law F h )  -- and local experts i'idadi htirkamal (Chairman, .\IC.\C), and .\Lrda hIahmudox-a 
(Director, International Department, Economic Court of .\zerbaijan). 

The training proxlders for the program were: 

1. An independent consultant Ms. Lisa Toohey. hls. Toohes's area of speclllvlanon is \\TO- 
oriented reforms in transitional and developing economies. .is a consukdng attorney ulth Balier 8- 
McKenzie in Hanoi, Vietnam, working on a USAID-funded project, hts. Toohey desgned and 
facilitated trainings of l a y e r s  on memation and other skllls necessaq for a cornmeroll law 
practice. Working with the h l in isq  of Justice in Sti Lanka, as a consultant on a \X'odd B d -  
funded project, hts. Toohey designed a "Train the Trainers" program (TOTj to teach ludges 
memation skills. 

2. An independent consultant Mr. Joseph Dab 
Professor Joseph Daly is an often-chosen arbitrator locally, nationally and internationall!.. He is 
tughlp experienced in .Uternative Dispute Resolution, teaches "Arbitration" and "Litigation 
Practice" at Hamline Universitg School of Law and has lectured in Vietnam. Cambodia, .\lbarua, 
Hungary, Romania, Phihppines, Bahrain, China, Hong Kong, Noru.ay, Sweden, Czechoslo\-&a, 
Poland, Kenya and England. He is an international arbitrator for the American Arbitration 
Association (commercial, labor and insurance) and a labor arb~trator for the U ~ t e d  Stares Federal 
hiediation and Conchation Senlce. hir. Daly is also an arbitrator for hhnesota,  Hawaii. Indana, 
Idaho, hfichigan, New Jersey, North Dakota, Oregon, Pennsylvania \\'isconsin, the Virgtn Islands 
and the City of Los Angeles. Professor Daly also arb~trates disputes for the Kew York Stock 
Exchange. 
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2. INTERNATIONAL CONFERENCE '<THE WAY OF COOPERYTIOY OF N G O s  IN ELECTION 
CAMPAIGN", Astana, Kazakhstan, January 27 - 28,2005 

The Executive Director of the Center for Election Monitoring attended the International 
Conference "The Way of Cooperation of N G O s  in Election Campaign" held in Astana, 
Kazakhstan from January 27 - 28, 2005. The confcrence'i, sir11 was to enhance the election 
process in Icazakhstan and Central Asian regon by providing iklc: olportunity to include the full 
participation of Civil Society, which would help to develnp trarisparent, publicly open, unbiased 
election process in the Republic of Kazakhstxn. 

The main objectives of the conference are exchange of experienc<:.i atnong NGOs to provide more 
effective participation in the election pmcesses in their o\vn coilntries, providing mutual support 
during obsenration of the elections, fostering participation oT citizens in election processes, 
analyzing the social and political siruation in Central Asia [C!!), rht. level of activity of CA NGOs in 
election processes, opportunines and conditions for creatilx~ ( A  Coalition of NGOs for 
participation in election processes. 

During the conference the parncipant had the opportunity I r ,  ;hare his knowledge on election 
processes in Azerbaijan. It is interesting to note that rcpresentatires of other countries were 
surprised to learn that Azerbaijan implements Parallel Voong svsrcn~, since it's not applied in their 
countries yet. Mr. Mamedli was pleascd to conduct short prescllt;ltlr,n on what Parallel Voting is 
and how it is implemented. 

In his Action Plan Mr. hlamcdli emphasized the importn~icr bettering relations between 
government and NGOs as it relates to his work. At the confere~lcc h e  observed the relations of the 
government sector and NGOs  in Central Asia, and noted the 111~11 level of activity of the N G O  
sector during elections. Mr. Mamedli noticed that these relation; ,irz more positive in Central Asian 
countries than they are in Azerbaijan. Central Asian NGOs WOI-king in civil society development 
areas have fewer problems with financial and technical resource:; n4:il:h are vital for NGOs  working 
in Azerbaijan. Mr. Mamedli also observed that Azerbaijani leg~.;lation doesn't give opportunities for 
NGOs to participate in the observation process during the elections. Ile cited that lirticle 2.5 of the 
Azerbaijan Law on NGOs states that NGOs receiving more than 1 ./3 of their grants from abroad 
cannot monitor the election process. 

The training provider for the event was T h e  Republican Network of Independent  Observers. 

S.O. 2.1: Active Proprams , . 

1. PUBLIC EDUCATION PROGRAM ON THE NEEDS AND ARILITIES OF PEOPLE WITH 
DISABILITIES, Azerbaijan, March 15,2004 -April 30,2005 

The Public Education Program on Needs  and Abilities of People with Disabilities is 
designed to foster the idea of equal opportunity, 1 1 1  participation, independent Living, and 
economic self-sufficiency of people with disabilities. By increauini. public awareness of the needs 
and ablties of people with mental md physical disabihties 111 .\zcrbaijan this program hopes to 
change traditional Azerbaijani stereotypes and prejudices directc:d tr)u,ards people with mental and 
physical dsabilities and to encourage people with mental anc-l pl~t~sical disabilities to live active, 
independent and self-sufficient lives. 

For this purpose 6 public service announcements (PSi\) n,ill 13: produced and aired on the 
following TV channels: ANS, SPACE. I.II)ER, Alternativ Tl' ((:;a!-ija), Mingachevir TV, Qutb TTT 
(Guba), Ayguu TV (Zagatala), Dunga TTT (Sumgayit), 1.anI;ar:in TV, Simurg TV (Tovuz), 
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Naxchivan TV. The PShs wd promote the belief in the same economic, social and political 
opportunities for dsabled .izerbaijani citizens. This indudes equal access to education, 
employment, health and swal  senices and requires the creation of necessq conditions for 
dsabled people to lead a Life as full ralue according to th& indv~dual abiltaes and interests. 

The PSAs are to be produced on the following topics: 

Disabity and Sports 
Physical i\ccessibility (to buildngs, etc.) 
Access to Information 
Disability and Social Integration 
.Access to schooling 

\Y'orld Learning delayed implementation of the program for a month in order to mclude the 
technical expertise of Ms. Elena Taranova, the hec to r  of Disability Awareness and Learning 
Center "Lotos", as an expert for production of PS.\s. \Vith the concurrence of the tnvllng 
provider, ACDRTRC, W'L edsted hfs. Taranova's expertise in order to design and da-elop the 
highest quality and most effective PShs. 

On the competitive bid Azerbaijan Community Development Research, Training and 
Resource Center was chosen as the training provider for producing the PS.\s. 

ACDRTRC has been established with the initiatives of the Norwegian Refugee Counal, CHF 
International/Azerbaijan, NRTCIL'NDP, national NGOs Umid and Harat International in June 
2001. hiah focus of this Center is to help the communities of the country to grow and develop 
independently and to equip them wlth the required knowledge and skills to operate successiully. 

Disability Awareness and Learning Center "Lotos" was created in 2001 as a suucrure w o r b g  
out and implementing the strategy of the Union of .Azerbaijan's disabh? orgvuzaoons. h e r  Lotos 
became an independent organization and was officially regstered in 1003. The mam oblccme of 
the organization is to create condtions for the integration of people wlth v k o u s  forms of d ~ s a b i v  
into the mainstream of society, support the work of the coahtion of dsabhcy NGO-s duough 
developing thelr orgamzahonal capablties. 

2. SPPRED: P u n u c  EDUCATION AND OUTREACH PROGRAM 2004, Azerbaijan, July l, 2004 - 
April 30,2005 

\Y'orld Learning at the request of USAID and the SPPRED Sccretkat condnued its Public 
Education and Outreach Program on SPPRED in 2004. The State Program for Po\-* 
Reduction and Economic Development (SPPRED): Public Education and Outreach Program 
(PEOP) is an attempt to further improve the knowledge of members of the cinl socieq, local 
government, and private sector regardmg the Govenunent of .izerbaijan's povert)- reduction 
program. The program is also intended to improve thc participation of said pames in the 
implementation of SPPRED. Through an improved understandng and increased pamupation in 
the poverty reduction plan citizens u d  realize that the process 1s open and transparent and is 
dependent on public representation in order to acheve its goals. 

The program consists of rwo parts: 

1 Implementanon of mne Regonal Pamupant Trauungs and Town Hal Meetings VHlls)  m rune 
dfferent areas of Azerbaqan Guba, Nakhchivan, Ganja, Shaki, Lenkoran, Shamakhi, 
Mingachevir, Sumga~t,  and Barda that took  place from April 15,2004 -November 5,2004 
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447 public representatives from 44 regions particl$ated in the 'L'l3Ms arranged in 9 regons in 2004. 
127 people (28%) out of them were women, and 320 people :'1"<,) were men. In addition, 47 
representatives from the international and local organ~zations at1ende.3 the THMs, and parucipated 
directly in the discussions with the public nrpresmtatives. 310 !;,rggcstions . . were pro~lded by the 
local citizenry at the THMs. The followings are division of the supgc.;iions by sectors: 

1. Health 23 suggestions; 
2. Education - 75 suggestions; 
3. Social Protection - 27 suggestions; 
4. Economic Development and Investment Environment 29 suggestions; 
5 .  Ecology and Tourism - 22 suggestions; 
6. Agiiculture - 33 suggestions; 
7. Municipality - 38 suggestions; 
8. Refugee and IDPs 38 suggestions; 
'3 Legal Reforms - 5 suggestions; 
10. Energy Policy - 20 suggestions. 

Local NGO "UMID" HSSC was recomnlended as a non-cninllcti:  raining provider to organize 
and conduct Regional Participant Trainings :md Town Elall Meehnj.s. 

"Umid" Humanitarian and Social Support Center was cegstrred by the Ministry of Justice as a 
national NGO in 1997. Umid" I~TSSC is an independent nah8,nal NGO working to help the 
marginalized segment of the population, in resolving ~hcir  71niic needs, solving their social 
problems, improving the education condition, developing i-on-lmunities, creating economic 
opportunities for the people etc. Its Head Office is located in B:I~II. it has field offices in Sumgait, 
Imishti and Fizuli and Quest I-louse in Ranla. Umid issues qu:xrrc~-lv and yearly bulletins describing 
its activities. 

2. Production of three Documentary Films about SPPRED pr:>gram and airing two of them via 
nationwide and regional television stations. The topics of the film? are: 

1. SPPRED and Regional Development 
The goal of the film is to illuminate the impact of the i1nplement1:d activities to the 
development of the regions, as well as educating people on thc planned activities to be 
implemented for the development of the regions. 

2. The Role of Municipalities in Increasing People's Living Standards 
The goal of the film is to build the vast roles of municipalirics in Sl'PRED program and the 
decentralization process. Activities of municipalities will be r : ~ ~ t l ~  commented and their roles 
will be illuminated in the film. 

3. Monitoring Process o f  the SPPRED 
The goal of the film is to educate public about the monitoring pn~cess in the framework of the 
SPPRED and to show the active involvement ways of the ci.:~i society in this process. 

During this quarter, ACDRTRC developed these documentary lilnis drafts and submitted to World 
Learning and SPPRED Secretariat for their review. \Vorld 1.curning and SPPRED Secretariat 
suggested additions and modifications to the drafts including; icontent and technical aspects. 
ACDRTRC is currently workmg on developing final drafts of r!ie films and will be submitted to 
World Learning, USAID and SI'I'RED Secretariat for approvai IKI ?pril. 
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On a competitive biding basis, Azerbaijan Community Development Research Training and 
Resource Center (ACDRTRC) was chosen as a training provider for producing three 
docurnenta~ &s on SPPRED. 

3. MEDIA'S IMPROVED ACCESS TO THE GOVERNMENT REPRESENTATIVES AT THE CENTRAL 
AND LOCAL LEVEL WITHIN THE PRESIDENTIAL REGIONAL DEVELOPMENT, Azerbaijan, 
November 15, UH)4 - May 2005 

The one-day seminar "Media's Improved Access to the Government Representatives at the 
Cenual and Local Level within the Presidential Regional Development" is orgvllzed in 9 
dues: Baku, Guba, Shah,  Ali-Bayramli, Masalli, Ganja, Goychay, Mingachevir and 
Nakhchivan. Experts (government officials) from BAu are brought to the regtons and at the local 
level participants are representatives of all government bodies and medra representatives from Baku 
and the regrons. 

The main goal of the training is to establish ddogue between the \.atious players, and to exemplh- 
how issues can be resolved locally, d~scuss t o p ~ u  of common concern etc. The objectives are to 
improve media's access to the government representadves at the cenual and local le\-el aithin the 
presidential regional development initiative; to create environment where press officers and 
journalists can meet each other and drscuss each others roles, responsibtlities, freedom of 
information act and other applicable legslation; to unprove the knowledge of government olfiaals, 
regarding the priorities, needs and solutions associated with r q o n a l  development as suggested by 
the provinaal atizenry; and lo establish commu~caoon between go%-ernment representatires and 
the general citizenry. 

Through a sole-source procurement, USAlD and World Learning selected local NCO 
Azerbaijan International Press Club as a training provider for the program. International 
Press Club is a non-profit organization that has a great experience working in deep contact with 
local and international journalists and media experts. IPC's purpose is to help the media meet 
tomorrow's challenges today, to promote peaceful international co-operation. to support 
democratic social development, to work for the international co-operation and people-to-people 
oriented interaction. 

4. LEGAL RESEARCH, Azerbaijan, November 8,2004 - September 15,2005 

In April 2004, ABA CEELI conducted an assessment of the legal profession (LPRI). One of the 
key findings is the lack of legal resources in the regions, lack of awareness of laws and lack of 
access to laws. Legal Research training, covering an I I-month period. will provide legal 
professionals in the regions with the skills required to conduct legal research and have access to 
laws and find relevant laws applicable to their clients' issue. Each training will be conducted for 
210 legal professionals (judges, advocates, civil practitioners, and notary publics) at each 
resource center in six regions. 

Legal materials and a subscription to the only legal database of Azeri laws, currently maintained 
by Vnesh Expert Service as well as some hardcopy legal materials will be given to each of the 
resource centers, including five legal books (the 3-volume Civil Code Commentary. the I -  
volume Civil Procedure Code Commentary and the I-volume Crim~nal Code Commentw) 

The training is a cost-share, tailored program for legal professionals in the regions on legal research. 
American Bar Association Cenual and Eastern European Legal Initiative (ABA/CEELI), 
the training provider for the program, will be designing and impiemenong the training component 
through th& current US.\ID funded project. 
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5. INTERNATIONAL JESSUP MOOT COURT COMPETITION, Washington, DC, USA, March 27 
- April 2, 2005 

T h e  Jessup International Moot Court Competition was foundc:d in  1959 and is an international 
law advocacy competition. The lessup Competition is admir.i<,rercd by the International Law 
Students Association, in cooperaLon with the American iocieh ot International Law. Students 
from around the world represent two fictitious nations, through uiritten and oral advocacy, in a 
hypothetical dispute before the International Court of Justice, participating in regional and national 
competitions which culminates in a world-wide final round held :n \Y'ashington in March or h p d .  
In 2004, over 95 teams representing their countries and universit~t:~ plrticipated in the final round. 
The Jessup "problem" is drafted to present dscrete, manageable issues for discussion by students 
of international law. Recent topics have included human right:;, tijlarian rights, extradition, the 
status of sub-federal units in international law, computers and rhc n ~ h t  of privacy, and economlc 
sanctions. 

This year a team of two students of Baku State University and threi irudents of Kllazar University 
w d  participate in the final round of International Jessup Moot Court Competition that will take 
place in Washington, DC, USA on March 27 - April 2, 2005 to improve their oral and written 
advocacy skills. 

The training provider is International Law Students Association (ILSA). The International Law 
Students Association (ILS.4) is a non-profit association of shlcicnl? and young lawyers dedicated to 
the study and promotion of international law. Generally, Icsal ed~~canon in the U.S. and elsewhere 
focuses upon domestic or local lam. ILSA is demcated to supplrmenting this traditional approach 
with opportunities for study, research and career networking tvhich concentrates on international 
and transnational law. 

6.  CMC EDUCATION SCHOOL-BASED ACTNITIES STUDY TOUR, Zlin, Czech Republic, May 3 
- 6,2005 

Seven teachers from the schools of Ganja, hfingacherir, Barda, Ismay~lli, Masalli, Sumgait and 
Baku, 1 representative of the Ministry of Education, 1 Head of Educational Department in 
Sumgait, and IFES's Project Coordinator will participate m the Civic Education School-Based 
Activities Study Tour  organizcd in Zlin, Czech Republic scheduled for May 3 - 6,2005. 

IFES has promoted democracy and civic participation in Plzerhasjau for more than seven years. Its 
broad focus includes election assistance, local governance, and civic and voter education. The 
Student Action Committee (SAC) pilot program began to coop1:r:rrt with 30 secondary schools in 
September 2004. IFES works with these schools to train voluntcer teachers as mentors for potential 
SACS. This support is provided through a network of local tl;uners based in IFES Regional 
Information Centers in Baku, Sumgait, h,iasally, Ismajilli, Barda, hiinj;echevir and Ganja. 

The purpose of the program is to provide more in-depth exprriencc to Student Action Committee 
(SAC) Mentors in order to begin the process of training more tc;~ciers in the SAC methodology, 
thereby improving the sustainability of the programming. This sturly tour will also introduce the 
education administration officials to tllc programnung in order t l ~  provide them with the Further 
support at the regional and nanonal levcl to foster its su:;tai~~ability. By visiting Junior 
Achievement programs in a post-Communist state, civic et!~sc:ition teachers and education 
administrators with receive hands ion experience in adoanct:d meti.r>tl:~logies for developing student 
activities and learning frec enterprise methods. 
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It is expected that the teachers will create a small cadre of trainers to ensure the program's 
sustainability. For the administrators, it is e.xpected that there uill be a greater understanding of the 
overall concept that will enable them to become advocates for the programming. a p  p r o m o ~ g  
the program's sustainabhty. 

The program is non-compete to Junior Achievement Young Enterprise Eumpe. \.\-YE 
orgamzadons teach enterprise, entrepreneurship, and "economic hterac~", focusing on the role of 
business in the economy and the relevance of education in the workplace. 

S.O. 2.1: Planned Pmerams for Next Quarter 

1. Exr r  POLLING INTERVIEW~NC NEEDS ASSESSMENT, Baku, Azerbaijan, May 2005 

The goal of conducting Exit Polling Interviewing Needs Assessment is to identify capacih of 
local organizations that provide market research/surveying/public opinion polling services to 
conduct exit poll during the parliamentary election in 2005; to identify the ability and 
willingness of local research organizations that conduct exit polling interviews to cooperate with 
each other in order to conduct the country-wide exit poll during the parliamentary election in 
2005 (for instance to establish a consortium that will include organizations interested in 
cooperating to conduct exit poll during parliamentary elections.); to identify a key organization 
that will be capable and dedicated to coordinating and serving as the primary location for data 
collection during election day as well as have qualified staff that can manipulate the data in a 
timely and appropriate manner during the country-wide exit poll during the parliamentary 
election in 2005; to determine recommendations on conducting the country-wide exit poll 
during the parliamentary election in 2005 with the local organizations. TIRF for the program is 
under development. 

Through a competitive selection process, USAlD and World Learning will select an 
organization with practical experience in designing and conducting exit poll interviewing needs 
assessment program. This program will consist of 2 following components: First component: 
Training Provider will develop and conduct the need assessment among local organizations that 
provide market research/surveying/public opinion polling services and conduct exit poll. 

Second component: The training provider will write a Final Report that will address the 
challenges and opportunities in utilizing the local pollsters during the nation-wide parliamentary 
elections in 2005. 

STRATEGIC OBJECTIVE 3.1: 
REDUCED HUMAN SUFFERING IN CONFLICT-AFFECTED AREAS 

S.O. 3.1 Completed Programs 
In this quarter the follouing programs were completed and evaluated: 

1. P S Y ~ H ~ ~ ~ ~ I A L T R A I N ~ N C  FOR CML SOCIETY, Baku, Azerbaijan, March l3 - 20,2005 

The training program titled Psychosocial Training for Civil Society conducted m Baku on 
March l3 - 20, 2005 was designed for 35 representanves of different ps!~chological msnmuons. 
The main goals of the program were to develop a civil and open souey withm the oppressed!wu 
tom countries of Azerbaijan and Tajilustan, empower people to b ~ g  about dcsued change in 
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themselves and their communities, transform &t, shame, rage anC the desire for revenge into 
mutual understanding, acceptance, and a shared sense of justice, create: a democratic culture of 
mutual support, cooperation, and respect wherein people can \vor.k lrlr goals that matter to them. 
World Learning paid for the training venue rent for the whole pryrani. 

The daily agenda was designed in order to ensure personal i:rou.tl. of the participants through 
ongoing participation in group therapy and community building ;urd b~ stimulation of their creative 
skills, professional development of the partic~pants through teaching them a number of professional 
skills they need (idmidual and group counseling, conthct resol,~i,on, communication, community 
development, social analysis, ctc.), social growth (change) thr<~rieli encouragng partnership and 
application of the new methodologics in their families, organizatior~r and communities. 

The trlners combined expertise in differen1 areas related to human and social development, both 
as individuals and as a group or commuruty. 13ach day incl~i(lcd a substantial presentation of 
information relating to personal or social hehng:  detailed fstcta :rl:,r,r~~ trauma, oppression, different 
communication styles, various approaches to group therapy a i d  counseling. The truners 
introduced relaxation techniques allowing a therapist and a client to cope with stress and trauma. 
Participants learned about the principles of body-oriented appn~nct~cs and participated in clinical 
demonstration. 

The program not only allowed the parucipants to learn new, vrr!, practical skills, but also changed 
the way they think. 'They began to see co~lflicts and disngreenients as possible sources of 
improvement and learning. They began to get in touch with their creativity and learnt to cooperate 
and experiment at times when originall)- they would argue, b l a ~ ~ i r  (thers, or  stop making efforts. 
Participants got a chance to experience the benefits of these apl>n):lches when they applied these 
new skills to the issues that come up in their group and also i r i  rhrir organization or  family. They 
saw in practice how conflicts and comrnurication problems can hc r;olved creatively and positively 
and can be a source of learning and growth for evenone. 

As the last session, participants were asked to close with a ~ o r d  or a sentence that expressed 
sometlkg of their experience. Reports were rather remarkable. Some said that they had found 
new hope. Some s l d  that they were eager to meet again, or to \vork in the interim on continuing 
programs in Azerbaijan, or to organize their own materials for presentation and discussion at the 
next meeting. Many pointed out that every participant played an important role and made 
invaluable contributioris to the experience of the program. Participants expressed gratitude for the 
democratic nature of the sessions, the absence of dogmatic teaching, the sense of inclusion, the 
opportunity to be heard in many different ways. They were n.il11ng to help in organizing next 
training sessions and various events in thew own communities. 

By the end of the program participants came up with the folloulng action plan: 
1. Participants will meet on regular basis twice a month to: drscui;~ new materials they will read 
between the meetings (readmgs were suggested by the trainer:!, trrake presentations about their 
practical work, share information about events they attended -- r:onfercnces, workshops, etc, share 
information about how they apply new skills and methods m their w.:,rk. 

2. Participants will present the materials they learned during the training in March and at the 
meeting sessions to the groups they teach, i.e. university studrrli;, Icpders of NGOs, human service 
practitioners and others. 

3. Participants will create e-list where they will exchange r:wicr~r infmxmation and sources with each 
other and with trainers. 
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4. Pamapants will apply new skdls and knowledge in their personal life and famtly, in th& 
organizations, and in their communities. They will regularly inform the program committee about 
theu activities and accomplishments. 

Training providers were: The Azerbaijan Psychological Association ( M A )  and The Instintte 
for International Connections for Personal and Cultural Growth (IIC). (.\P.\) is a non- 
governmental organization established to develop psychological science, advance education, and 
p ro~ lde  psycho-social senices to organizations and individuals, with special attention to refugees. 
women, and other vulnerable social groups. The Institute for International Connections for 
Personal and Cultural Growth (IIC) is an . h e n c a n  501 (c) 3 non-profit organization dedicated to 
promoting and dereloping cross culmral understandmg and partnerships. Its mission is to provide 
links, partnerships, programs and opportunities whtch lead to the development o i  s m n g  cross- 
cultural nenvorks in which human s e ~ c e  providers can tlluminate theu practice, conmbute to the 
healing processes in the& communities, learn from each other about recover)- from opprcsslon, 
trauma and war, and explore the transfer of effective social strategxes from one c o u n q  to another 
through direct experience. 

2. COST RECOVERY WORKSHOP, Imishli, Azerbaijan, March 23,2005 

.% one-day workshop entitled Cost R e c o v q  \X'orkshop was held in Imishli on Sfarch 23, 2005 and 
was designed for 25 active members of F a d t y  Xlanagement Boards (FXIB) (bod!. that manages 
c o m m u ~ t y  health funds (CHF)) from 8 communities in southern area (Sabirabad, S a d .  Imishli, 
Beylagan, Bilasuvar, Fizuli) where IhiC pilot cost recovery mechanisms in health. 

The main purpose of the workshop was to bring communities together to discuss the aducvements 
made and challenges encountered d u ~ ~  implementation of commuruty-based health cost recove? 
schemes, and to share best practices. T h s  workshop also served as a iorum for cornmurunes to 
advocate for community health funds in front of district health authorities that uere invited to t h ~ s  
event as well. 

During presentations it was seen that some communities showed better performance on rariws 
aspects of the program. For example, Ovchubere has the highest enrollment rate to CHF when 
taken as the percentage of total population. Bahramtapa Camp has the greatest number of people 
subscribed to the insurance scheme. Finally, Garanuru community shows the best results in the 
coUection of revenues to CHF through fee-for-service mechanism. 

At the workshop the participants were divided into four groups (community representad\.es formed 
three groups and health authorities is the forth) to discuss problems encountered d&g 
implementation of cost recove? scheme as well as to propose the wa!.s how to overcome them. 
The summary of the presentations are the following: 

to apply to local municipalities for financial support; 
to increase the activity of FhfB, medical sraff, pa!ment coUectors in social markedng and 
advertising; 
to increase partiupation of medical staff in pre-pa)ment scheme (the health providers should 
provide an example to other community members); 
the quality of the servises should be improved; 
to increase the range of senices; to increase the the price of the senices; 
to invite speciahsts and professional laborants from central hospitals (CH) on a reg* basis; 
to apply to IhiC and CH for assistance in organizing the additional seminars ior lab technicians; 
to ask local excoms, mu~apali t ies ,  IMC and othe INGOs for additional assistance; 
to improve financial condition by seeking assistance from different local organisations; 
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to ensure accuracy and transparency in the F M  activities; 
to inform population about positive csamples and success su)rlrs; 
to increase control from IMC, and mun~cipality; ro providt: tile presence of most of the FMB 
members and conduct FMU mcetings on regular basis; 
to organize the additional seminars with IMC support ro imprme the quality of the accountant 
activities; 
to replace inactive FML3 staff; 
I€ lt 1s possible to promde pamclpatlon of educated and resprctahlc people m FMU, 
to ensure that population is intormed about FMB meetings an11 s t :~hls  of CHF; 
to provide participation of 1:MU in measures organized l ~ v  lk~cll authorities to improve the 
sanitation condtion of community. 

This program was non-cotnpctitive to International Medical Corps which is a global 
humanitarian nonprofit organization dedicated to improving 6 r r . s  and relieving human suffering 
through community based rel~ef and development programs. IhIC has been active in Azerbaijan 
since 2000. D u ~ g  almost five-year petiod UI the country IMC implemetited many projects funded 
by the main donors active in the coutltty suc:h as USAID, DOS, R', RTC/SCP, UNOCAL, HESS 
and other. 

S.O. 3.1 Active Proprams 

1. ROLES AND RESPONSIBILITIES OF MUNICIPALITIES AND EXECIJTIVE AUTHORITIES IN THE 
FRAME OF COMMUNITY DEVELOPMENT, Barda, Imishli, Nakhchivan, Azerbaijan, June 29 - 
November 15,2004 

This series of trainings on Roles and Responsibilities of Municipallt~es and Executive Committees 
in the frame of Community Development is designed for 60 Barda, Imishli and Nakhchivan 
representatives from municipahties and executive authorities u ~ h o  work with community leaders 
and members in order to improve community life quality and dellvery of resources and services in 
the regions. The program targets to increase knowledge of reprcsentatives of 11Iunicipalities and 
Executive Authorities on their responsibilities and roles in the context of community development 
and strengthen involvement of Munidpahties and E,xecutire Authorities in community 
development activities. 

The training will improve the delivery of social s e ~ c e s  to rural communities through strengthened 
involvement of Municipalities and Executive Authorities in local development projects, enhance the 
assistance from these institutions for communities, support of commutlity development projects, 
joint projects between community groups, municipalities and executive authorities. 

This training consists of three main components: 
1. The trainees will receive information on the most key and rlecessaty regulations and laws 

2. The participants will be introduced to the philosophv ancl approaches of Community 
Development and given examples of successhl projects as a rrsult of good and integrated 
collaboration between Community Groups, Municipalidcs ancl Executive Authorities. 

3. Discussions on various involvement ways of Municipalincs 2nd Executive Authorities in 
activities/projects on local community development jo~ntly u,itI~ local community groups. This 
component will help the trainees to transform the infortna~lol~ rli-t they will receive in the first 
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and second components of the training into practical knowledge and recommendations on 
applying the roles and responsib~lities to their work with commu~t ies .  

The &st event was conducted in Barda from June 29 to July 3. 2001 for 24 participants (23 male 
and 1 female); the second event was conducted in Imishli on November 11 - 15, 2005 for 13 
participants (21 male and 2 female). However, because of resistance from local authonties of 
Nakhchivan it was not possible to implement the trainmg in this region despite Reform Center's 
many attempts. As a result, USAID approved an Action Memorandum to postpone. and perhaps 
cancel the Nakhchivan component. 

O n  the competitive bid the Reform Center (Center for Political and Econonuc Reforms) was 
chosen as a training pro\lder. The Reform Center is a non-governmental organization, whch was 
established in 1999, the goal of whch is assistance in acceleration of economic, politid, and other 
reforms held in the country. Reform Center's staff consists of economists, polioaans. and lau?ers. 
who have many-years of experience in realization of the programs targeted to the development oi 
ud sodeh  in Azerbaijan. 

S.O. 3.1 Planned Proprams - for Next  Quarter 

1. SQL SERVER MANAGEMENT, Baku, Azerbaijan, April 2005 

T h e  SQL Server Management program to be conducted in Baku in April 2005 is designed for 
MIS hlanager at Azeri Star hlicrofinance LLC to improve internal operations processing of the 
Azen Star Xticrofmance LLC (AShf) in order to improve AShf's position in strong Aent  oriented 
competitive atmosphere. 

At the end of the course, participant \\ill be able to desuibc the elements of SQL Scn.er 2003; 
design a SQL Server enterprise application architecmre; describe the concepmd basis oi 
programming in Transact-SQL: create and manage databases and their related components; 
implement data in tee ty  by using the IDENTITY column propem, constraints, defaults, rules, and 
unique identifiers; plan for the use of indexes; create and maintain indexes; create, use, and maintain 
data views; implement user-defined functions; design, create, and use stored procedures; create and 
implement tuggers; program across multiple servers by using distxibuted queries, dtsmbuted 
transactions, and partitioned views; optimize query performance; analyze queries; and manage 
transactions and locks to ensure data concurrenq and recorerabiho.. 

The topics to be covered during the program are: SQL server oveniew, oven.ie\v of programming 
SQL server, creating and managing databases, creating data npes and tables, l m p k m e n ~ g  data 
integri?, planlung indexes, creating and maintaimng indexes, lmplemenang news, imp~cmendng 
stored procedures, implementing user-defined functions, implementing trip, p r w g  
across multiple servers, optimizing query performance, analyzing queries, m a n a p g  rransacaons 
and locks. 

The training provider for the program was non-compete to AIC Group LTD. The company was 
established in June 1998 in Azerbaijan. The head office is located in Baku. The Company 1s a 
Xiicrosoft partner and has an official status of an Authorized Education Center as u.ell as an offiaal 
hlOS (hbcrosoft Office Specialist) and \ T E  (Jktual Un~versin. Enterprise) Testing Center. 

2. GLOBAL HEALTH COUNCIL'S 32ND ANNUAL CONFERENCE, Washington, DC, USA, May 31 
-June 3,2005 
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The Global Health Council's annual conference is widely regarded a!; one of the premier events in 
the health field, attracting more than 1,500 health and developm~.rit lprofessionals from around the 
world. Participants widely re.port that the. extensive opportunities t o  intcract with health specialists, 
decision makers, researchers, politicians and activists from e v e r ,  1pal.t of the world make this the 
most valuable event they attend each year. 

The participants to attend 32"d Annual Conference on Global Health Council held in 
Washington, DC, USA o n  May 31 - June  3, 2005 will be rcl-~rescntatives of a diverse array of 
specialists, including field prachtionrrs, program planners, rc:cei~.rlccrs, health educators, policy- 
makers, health economists, social workers, doctors, nurses, ni!du.ives and social scientists in the 
field of global health, development and humamtanan aid. Three ri:prese.ntatives of the Ministry of 
Health will represent Azerbaiian at this cvent. 

The participants will select sessions of interest from the following topics: human capacity 
development; health policy; financial management; HIII/ATl~)S Kr other infectious diseases; 
program performance improvement; leadcrship and managc~ncnt; child health/su~val;  
partnerships; research; post-conflict & post-disastcr systems. ~nformation & communications; 
women's health; enabling communities. 

The program is non-compete to T h e  Global Health Council, which is the world's largest 
membership alliance dedicated to saving lives by improving hc~ltli throughout the world. In its 
mission to advocate, build alliances and communicate idea? and +st practices, it contributes to the 
global discussion and debate on issues critical to the future of all natiqms. 

3. NEGOTIATION SKILLS FOR BRIDGE NETWORKS, Azerbaijan. April - May, 2005 

The Bridge to Reproductive Health Network (BRtIN) is :I c~~tnprehensive web of relevant 
stakeholders in each of the 17 districts created to have an inforni:~riol~ network flourlng freely within 
the community. The BRHN brings together gynecologists, midu,iv<:s, peripheral health providers, 
ttlners/mobllizers from the consortium, peer educators, chief do(:tors, members of the Ijmalar 
Majlisi and Apteks. Through the BRHN. the issues and couccrtis of all will have one common 
venue through which reproductive health issues can be raised. .Is a group, the BRHN team and 
their linkages will become active partners in tracking trends and progress as well as recommend 
action points to resolve or improve any identified weak or problem areas. 

T h e  Negotiation Skills for Bridge Networks training to be conducted in Azerbaijan for the 
period on April - May 2005 will specifically improve the capaclh- nf Ihidge to Reproductive Health 
Networks. In each Bridge there are a minimum of 20 people and the trainings will cover core 
representatives of the each BRF-IN. The main purpose of the tralriing is to develop the capacity of 
the Bridge Networks to collahoratively advocate for Family Platinmp and Reproductive Health 
issues, at the community level. 

The program is non-compete to USAID-funded Consensus Building Institute trained and 
certified local trainers (within The Negotiation Skills Training 1'-ogram for Political Managers 
conducted by Consensus Buildmg Institute in Azerbaijan on Febnlaq 17 -November 24,2004). 

4. ORGANIZATIONAL MANAGEMENT FOR REPRODUCTIVE HEALTH (RH) AND FAMILY 
PLANNING (FP) NGOS, Azerbaijan, May - June, 2005 

Organizational Management for Rcproducrive Health (RH) and Flnuly Planning (FP) NGOs will 

be conducted in Ganja during hlay-June 2005. The training ~ 1 1 1 1  i:rv.sr topics on management and 
supervisory skills, proposal writing/report writing, financial rn:lnapcrnent. The goal of the event is 
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to develop institutional capacity of the local reproductive health and family planning S G O s  and 
National Reproductive Health Offices, by proriding trainings to managers and hec to r s  of these 
organizations, to improve fmanaal management, reporting and accoundng u i h  thclr 
organizations, to apply new ways of management and supenision of the ernplo!.ees of their 
organizations and to provide better proposals and reports to donor organizations. 

TIRF for the program is under development. The t r m g  pro\ider udl be idenohed on a 
competitive basis. 

STRATEGIC OBJECTIVE 4.2: 
CROSS-CURING PROGRAMS: TRAINING AND SMALL GRANTS PROGRAM 

S.O. 4.2 Comvleted Proerams 
In h s  quarter the following programs were completed and evaluated: 

1. MASTER OF PUBLIC HEALTH I1 - Z U L F ~ A  SAMADOVA, New Orleans, LA, USA, August 
21,2003 -January 10,2005 

Zulfilya Samadova has successfully completed her Master's Degree with Tulane Cniveniry School 
of public Health and Tropical Medicine with dual concentration on Health System \Ianagemenr 
and Environmental Health Management with a 3.5 GP.4. During summer months 51s. Sunado\-a 
did a 300-clock hour internship at BP ,IGT Pipehne project in Azerbailan. The subject of  the 
internship was Occupational Health hIanagement within the Health. Safe? and En\uonrnent 
Management Department and included several field trips along pipeline construction sites all over 
the countq with the review and audts of Contractors' HSE compliance in water qualm, noise 
assessment, food hygtene, emergency response. Dunng her master studies Zulfi!?-a was a volunteer 
for two fundraising events for New Orleans Center of drug and alcohol rehabhation. 

Z u l f i ~ a ' s  plans for the future are to work on environmental issues specific to .4zerbailan. In the 
nearest future she plans to complete an article on the use of pesticides and their residual ha l th  
effects in Azerbaijan. In a year or  two, she intends to start workmg on a doctoral program m 
Environmental Sciences (possibly in the field of toxic and hazardous waste management). 

2. INTERNATIONAL STUDENT FESTNAL INTRONDHEIM, Tmndheim, Noway, February 11 - 
20,2005 

The idea of an International Student Festival in Tmndheim originated in 1988 to share the 
Nonvegan system of education and the mechanisms of Norwegian students' m\.olvement in the 
hgher education, to get acquainted uith relevant experiences o i  other starcs in h s  regad. to 
actively participate in deliberations and debates concermng new perspecove on education. to forge 
cooperation uith the students from d over the world, to share expenmces and generate new ideas 
concerning application of other nations' experience in the field of education in -4zerbaijan. to h d  
out more about the mechanisms of students' involvement in lugher education governance to ttunk 
over \xrays of enhanang students' role in education process in .Izerbaiian upon return. 

About 150 students from over a hundred countries attended the festival, includng mo students 
from Baku State Unirersity and two students from Khazar Cnivenity. During the Fesm.al 16 
different urorkshops were conducted on the topics of knowledge through art, learning in dfferent 
ways , vour , histow, . my . stoq,  our lustory; theor?. vs. the real world, education, why; ralues through 
education; education - creating identi?; educadon - peace; the power of education; education and 
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religion - friends or enemies; educating women at the cost of nicn; unfair education; education 
transforming society; students in struggle; uirlnlng individuals, u,innirig teams; universal tmths. 

The Azerbaijani participants attended the workshops on values tlirr)~igh education, education and 
religion - friends or enemies, the power of education, education - I ransforming societies. Upon 
return the participants s u b t ~ t t e d  a report to \Y'orld Learning abrrur rht:ir impression of the Festival 
in Trondheim and prepared a presentation to he demonstratell before WL and USAID. In the 
report the participants emphasized the usefulness and importance O F  the knou.ledge they gaincd at 
the Festival including: 

how education can be a key factor for development and how it ?An be nlisused by totalitarian 
leaders. Thematic workshops. lectures, public speeches by thr tilost profound specialist in this 
field gave the participants an opportunity to learn more ahniir clilferent successful education 
models that can he applied in Azerbaijan and many failed modcls that should be avoided. 
personal and professional contacrs with students, youth leaders, professors and specialists 
representing different countries were established. 
the participants learned abour the Norwegian educational rnotirl and culture. Stay~ng with host 
famhes was very important and useful in thls regard. 
the participants learned about tliany interesting youth pn)it:rts and initiatives that were 
successhlly implemented in many other countries. 

In their Action Plans the participants described how they arc prig to use the knowledge and 
experience gamed during the festival to corlduct presentations ;~nd  to organize a summer project 
"Youth Forum - Education. Why?' that d l  bring students frorn different universities, including 
from regons, and give them space to discuss and debate abour r.diication, to think about current 
problems in our education systcm and seek solutions, to uirite articles for their university 
newspapers about the summer project and their participation, and to conduct research on different 
education models by using the~r contacts established through IEJ'I'T. 

The training provider for the event was Yara International, its partners: Fredskorpset, Ssr- 
Trmdelag Fylkeskommune, and festival partners: Det Norskc Ireitas; Interconsult ASA; Aker 
I<v~rner; SINTEF; Kjeldsberg I(affebrenncri; Veidekke. 

3. GENDER ISSUES INYOUTH WORK, Budapest, Hungary, February 14 - 19,2005 

The Executive Director of "Rescue" Young Women Association attended the Gender Issues in 
Youth Work program held in Budapest, Hungary on  February 14 - 19, 2005. The goal of this 
training program was to enable youth workers in gender and cqu:ilit)- awareness to develop an 
enhanced awareness of the role of gender balance and equality rrl rhcir own workplace and in their 
wider communities. 

The objectives were to develop youth's understanding of the role r,E gender and equahty in their 
work; to take a reflective approach regarding participants' role as youth workers with reference to 
gender, examining own behav~ors, practices and approaches; t o  tr:lm youth workers in gender 
awareness and anti-discriminatory practices; and to improvr tienvorking amongst local youth 
urorkers at grass root level. The training itself consisted of :I \.ariety of workshops, games and 
interactive activities thereby developing youth workers' skills r , i  gender awareness and also 
strengthening their committnent to develop actions in the conrew; o f   render mainstreaming. 

The participant noted that ..\zeri traditions and mentality are t:h<. n.ljor obstacles to a more active 
participation of women. In their Action Plan the participant incl!catcc. that it is necessary to conduct 
trainings and seminars to increase the understanding on the role oi  zender equality in youth work, 
to educate women and empower them to he activc in soaal life: of theit home country. With this 

World Learning STARTCaucasus A:erbaijon 
Quarrerly Report P P ~ , o c I  I C ~ ~ Z ~ C I T ~  I to March 31, 2005 



purpose the participant described a plan of activities: to hold seminars for .+zerbaijan paniupants. 
after )-month period to b ~ g  together these pardupants to encourage them to unre proposals on 
gender issues which will be evaluated and put together in three/four lornt proposals and submitted 
to donors, to conduct uaming of trainers on advanced level on Gender Issues in Youth \Vork. 

The pror~ders of this training program were Youth Express Network and European Youth 
Center in Budapest. 

S.O. 4.2 Active Proprams - 

1. EUROPEAN WEEKOF EINDHOVEN 2005, Eindhoven, The Netherlands, April 11 - 15,2005 

Three participants: a student from Academy of Public Adrmnisuation, .4zerbaijan State Economic 
Univeniq and Baku State University will attend the European Week of Eindhoven 2005. held in 
Eindhoven, The  Netherlands on April 11 - 15, 2005. The goals of the conference are to expose 
European students to actual European developments by actively lemng them join in discuss~on, to 

contribute to the integration of Europe by bringing students from many cultures together m both a 
formal and informal program, to share the varied backgrounds of the pardcipating students and to 

pursue an equal distribution in participants from the paroupaong countries. 

The conference program includes attending lectures by prominent speakers, participating in 
interactive discussion workshops, as well as an exciting cultural program that will take place 
throughout the week. This year's c o v e ~ g  main theme 'HOX big is YOVR Europe; Explore its 
dunensions' is dixided in a triplet day themes: national, continental and global. During the 
conference week Europe's dimensions u.111 be dscussed by focusing successirel~ on the differences 
between and the sirnilanties of Europe's member states, the European continent as a unity and the 
role of Europe in the world. Participants ud take part in the follouing workshops: nudear power 
- hard choices to make; help a woman; managtng cu!turd differences; European conrention; how 
to organize a European erent. 

The training provider for the event 1s Eindhoven University of Technology in Emdhoren 

Elkhan Aghaminayev - Emory University Goizueta Business School. 
hfr. r\gharmrzayev's end of classes date 1s snll unknown. 

Azer Aliyev - Vanderbilt University Owen Graduate School of Management. 
hfr. Abyev wd complete h ~ s  studes and return to Baku on Xlay 16,2005. 

Narmina Ibnhimova - University of Minnesota, Huben  H.  Humphrey Instimte of Public 
Affairs. 
Ms. Ibratumova will complete her studies and retum to Baku b!. the end of Xfa!- 2005. 

Zaur Muslumov - International Development Policy at  Duke University. 
Mr. hfuslumov udl complete her studes and return to Baku on Ma!. 17.2005. 

Sevinj Topchubashova - The  University of Alabama at Birmingham, School of Public 
Health. 
hfs. Topchubashova uuiU complete her srudes and return to Baku on >fay 8,2005. 
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Bayaz Zeynalova - University of Michigan's G.R. Ford School of Public Policy. 
Ms. Bayaz Zeynalova will complete her stud~es and return to Bakt: on  hlay 8, 2005. 

2. MASTER'S DEGREE PROGRAM FOR ACADEMIC YEAR 2004 - 200ti 

The aim of this program is to Further prepare young Azcri men and women who have 
demonstrated strong leadership capaclty in their professional, techn~cal and managerial careers to 
become progressive, forward 1.hinking and visionary leaders. l 'he  l~l-g-term goal of the program is 
to create a cadre of internationally trained and high quality prr~fc.;sional economic policy and 
decision-makers, managers and administrators. 

- .. . .~ .- 
First N a m e  1 Last N a m e  .~ Degee . . .. - ( LJniversih ... I Start date 
Aashin 1 &za-zada hIB.4 / Tohn Donahue Gradu:~tc. School of / Aumst 5,2004 

I International hfanagcmc~ t I - 
Ismayil Rafiy ev I MR.\ ,Graduate School at !niv<:rsity of 1 August 8,2004 1 

Arkansas -- . .. . 
acL Rob~nson (2011i.q<. of Busmess ' Auppst 12, .. 

Geor ia State Llniveri,in- ~--- .._-I--- 2004 
Liautaud Graduate Sci~o( 8 1  of Business I December 16, 
at the Universih. 

N i p r  Chaybasarskaya MB.4 1 Southern Ihnois 

IV. FEE FOR SERVICE ACTIVITY 

1 - 

j N d a  Aliyeva 
of Medicine and Puhlic t Lealth -. . 

Samira &rimova LINGO I New School Universlt1-. r~[ilano 
Graduate School of P.Ianngement and 2004 

( Urban P o k y  
Shuin Kazimov MPH I 'I'ulane School of Public Health and August 17, 

In adlt ion to implementing Participant Training Programs, \Vorld [Learning is also responsible to 
provide training services to USAID-funded implernenters upon n:quest. Fee for Service (FFS) 
activities are provided within the framework of thc USG ADS 253 :111d USAID Europe and Eurasia 
Participant Training regulations. These activities are most often associated with, but not limited to 
US-based trainings and include obtaining J-l visas, facilitating mcd~(:nl reviews, arranging for HAC 
insurance, and conducting English L,anguage testing. \Yforld I.earnln!; cnters into an agreement with 
the USAID-funded implementers for the specific training support senrices they need. 

- 

In order to clarify the concept of Training for Fee for Sewices i'iir the USAID-funded partners, as 
well as facilitate the service selecuon proct:ss and p ro~ idc  the iequlred data for reporting, World 
Learning drafted a Fee for Senrice (F1:S) ..\pplication Package. 'l'lie package was submitted and 
approved by USAID - Azerbaijan and then distributed among all U5 411) funded implementers. 

Tropical Medicine 
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For the period of January 01 - March 31, 2005 World Learning negotiated and implemented the 
following FFS agreements: 

1 Fee for Senlce Agreement with American International Health .\ssoc~adon 

The total number of participants processed under Fee for Senice .\greements this quarter was 6, of 
whch 5 were female (84?6). 

See Attachment 1 for complete list of Fee For Senlce Activities ( F e b r u q  2002 - Xlarch 31,2005). 

In June 2002 World Learning developed the gudelines for the Follow-on Financing component of 
the START task order. The guidelines were entitled: "CS.\lD/Caucasus Follou.-On Finanung 
Application Kit." The proposed .Application Kit included program and budget development 
guidelines, eligibility requirements and resnictions. Du ing  the quaner \YZ/.\zerb;ujan recei\.ed the 
follouing requests for Follow-on Financing support: 

- Seminars on public participation in legslation blulding processes (presented b~ a putiapant 
of Legal Drafting Program, 2002), 

- \Y.'omen's right to elect and be elected (presented by a p a k i p a n t  of Gender Equality Public 
Education Program, 2001). 

The proposals will be sent to USAID for consideration. 

VI. AD~~INISTRATI\% OVERVIEU' INCLUDING COST CONTAINMENT 

Personnel 

The foUouvlg Cost Containment efforts totaling $8,088 were implemented by h e  program staff 
during the procurement of the programs: 

After budget negotiations with the t r a i ~ n g  provider for Civic Education School-Based 
Acmlties Study Tour, J u ~ o r  .\cherement -Young Enterprise Europe Or\-\%) and changing 
fight from Czech axlines to Austrian, the h a l  budget was decreased from 524.500 to $15,312 
representing a cost savings of $8,088. 

VII. QUARTERLY FINANCIAL REPORT 

Please see Attachment 1 for Quarterly Training and Financial Expendrtures Repon 

Also please see .\ttachment 2 for Quarterly T w n g  Implementanon T~metable and .\ttachmmt 3 
for Summary Report on T m e d  Parnc~pants for CY 2002 - 1iW5 
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USAID/Caucasus, covering The Republics of Georgia and Azerbiian, signed a Task Order ~7th 
World Learning, under the START 1QC - Stntegc Tech~ca l  Assistance for Results with Training 
- to support its human and institutional capaaty development activities. The Task Order, corezing 
a five-year period from January 15,2002 to August 26,2006, suppons US.+ID in the Caucasus in 
t h e  efforts to integrate training within most of its sectoral programs to supplement and sangthen 
the impact of its t echca l  assistance. 

The Task Order, known as START/Caucasus, supports each htission's participant trvning program 
and is designed and implemented to conmbute to the accomplishment of development results as 
d e h e d  by each Mission, and supports all strategic objectives in each htission's portfolio. There are 
four major elements: short-term training; longcr-term acadenuc training, post-training suppon; and 
institudonal assessments and analyses. Support w i t h  each elements includes, but is not necessanl: 
limited to: 

Needs assessment and analyses 
Planning and development of naming programs 
Recruitment and selection of qualified candidates 
Programming and placement 
Pre-departure interventions 
Monitoring and Administrative arrangements 
Follow-up and alumni development 
Assessment of training effectiveness 
Data maintenance and reporting 
Senlces provided to other USAID activities 

World Learning is supported in h s  activity by its START IQC partners, the Instirute of 
International Education for LTS placement and monitoring, and Development Info-Structure and 
Panners International for data management and technology support. 
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The'l'raiNet database tlacks programs (both completed and active: according to: 
> number of programs, type of venue/loration 
> number oC trainees, gender oE trainees 

1. Pirst Half of CY 2005 World Learning 

Training programs during the period: 28 
ICT: 9 
TCT: 8 
LIST: 11 

Tr&ees participated in the programs: 872 
Male: 722 
Femle: 150 (1 7@/0) 

2. Second Quarter CY 2005 World Learning 

Training programs during the period: 21 
ICT: 6 
TCT: 5 
us'l': 10 

Trainees participated in the programs: 726 
Male: 633 
Female: 93 (13%) 

3. First Half of CY 2005 USAID Partners 

Number of USAID Partners: 13 
Training Programs during the period: 63 

ICT. 48 
TCT: 15 
IJST: 0 

Trainees participated in the programs: 11059 
Male: 4937 
Female: 6122 (55.3%) 

4. Second Quaner CY 2005 USAID Partners 

Number of USAID Partners: 7 
T r a i ~ n g  Programs during the period: 38 

I C I  25 
-yep 13 

UST: 0 
l'ramees participatrd in the programs: 5388 

Male: 2397 
Female: 2991 (55.5'/0) 

\Vcrrld Learning momtors and collects data for TraiNcr fro~n I'!,.\IU partners in rtzerhaijan. \Y1orld 
I X a r ~ n g  held a meeting with all CS.\ID Partners to provldi. 1116nrnation on TraiNct responsibil~ties 
and a format through \which Par:ncrs could submt ~T.I I I I I I I I ;  i:iiorm:~ti011 to \World Learning. 

IVorld Learning S7:iiiT Cnrrco.cv~ .I:o.inrjcn 
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Addnonally, quarterly ernad requests are sent to all US.\ID Partners requesnng theu trvrung data. 
Reports have been subrmtted on a quarterly basls 

Note: TraiNet report for USAID Partners is based on TraiNet forms completed by Partners 
and delivered to World Learning and does not include programs processed through Fee-for- 
Service Activity. 

STRATEGIC OBJECTnTE 1.3: 
ACCELERATED DEVELOPMENT AND GROWTH OF PRIVATE SMALL AND 
MEDIUM ENTERPRISES IN TARGETED AREAS 

S . 0  1.3 Completed Pmmams  

1. ACCOUNTING AND FINANCIAL REPORTING FOR SHORE OVERSFAS AZERBAIJAN (SOA), 
Baku, Azerbaijan, October 15,2004 -April 29,2005 

The program entided Accounting and Financial Reporting for Shore Overseas Azerbaijan 
started on October l5, 2004 was conducted through April 29,2005. T h ~ s  spedalized mining and 
technical assistance was for the non-bank credit instirution Shoie Overseas Azerbailan !SO;\). Thc 
objective was to bring in a foreign expert in accounting and h a n c e  to work over an extended 
period of time with SOA personnel in order to revamp the accounting system, insdl sohd hnanaal 
reporang and management procedures at SOA and to create an Accounting/Finanad Reporting 
blanual. A second short-term expert examined ways to improve other internal operational controls. 
Such technical assistance was necessary to fomfv the Soh institution uith a view towards the 
expected receipt of a large-scale loan from the Untted States Overseas Pnrare In\-estrnenr 
Corporanon (OPIC) that will enable SOA to vastly expand its output of loans. 

From November 5,2004 through November 22,200.t Warren E. Niles. an independent accnunring 
expert, performed a dqnost ic  review of the accounting operations at the Baku office oi Shore 
Overseas Azerbaijan. The review provided the consultant with the necessaq background 
information regardmg software in use, loan products, staffing, reporting needs, mansaction 
processing methods and thr general status of the eusnng system. 

FoUowing this review, the consultant formulated the k t  draft wiuch defined the role of the 
accounts department and its staff, a new chart of accounts, standard transaction processing work 
flows, financial and management reporting, definition of standard work papers and c a l n  other 
spea6c processing issues, m particular, the handling of OPIC loan related accounts. .\Is0 during 
tlus time it was recommended that a second accounts dcparment staff be hired to assist the 
Finance Ofticer in daily transacoon posting and internal conaol related work. 

During the second uip to Baku January 29 - Febtuaq 6, -W5, the cons~~lrant delivered the draft 
manual and further reviewed rransaction-processing methods regarding the handling of loan 
repay~nents and submitted a recommendation for processing of OPIC loan. Irnplementaoon during 
that time was hampered by the SO.\ accounting depamnent's baclilog of work and the necessin to 

prepare end of year statements for auditors. The consultant assisted the staff \nth the end of year 
processing work, which although necessan, reduced thc a m o u n t  o i  crne a d a b l e  for 
irnplernentaoon tasks related to the new system. .i new chart o i  accounts \vat lnztalled m the 
general ledger database and balances establ~shed based upon cstiung records and source 



agricultural project in Azrrbaiia~l and facilitate the selecrion o f  Ago-Yurd to manage this 
invesmlet~t by rcinfordng Ago-Yurd's project management c:lpal,ility and providing formal 
evidence of this capability to a potential investor. 

The 4-week training allowed the paracipants to learn how to organi;:e and structure a project by 
phases, evaluate resources and project risks, measure projpct performance, set up and carry out 
information and documentation analysis and reporting prncr:durss, manage communication, 
conflicts and crises, manage the sequence and duration of pnm-c: work, and create a resource 
profile for project work. 

All three partiupants reccived the Ccrdficatians aEter passing an exanimation on June 20,2005. 

In his action plan, the Director of Agro Yurd identified thc kev problems that affect project 
management in his orga~zation: lack of quahfied personnel, lack of conlputer nctworlcing and 
advanced computer skills and lack of managerial sMlb and initiati~c, l ' o  change the current situation 
in his company the participant plans to tr3m available staff :lnd recnut new personnel; formally 
separate individual services and manage h e m  as business units; upgrade office software and 
improve the computer skills of each of the managerial teani members, and develop a s~aff  
motivation system. 

'I'he training provider for the program was Azerbaijan Project Management Association 
(AzPMA). AzPMA organizes trinings in the field of pn~ject management. The purposes of the 
association are to develop professionalism and raise the q~alitv of project governing; to introduce 
modem project management methods and tools in new e c a n o n ~ i ~  cuuditions. 

3. US AGMCULTURAL SECTOR STUDY TOIJR, Washington, DC, Des Moines, IA, Muscle 
Shoals, AL, USA, May 9 - 27,2005 

This 3-week study tour entitled US Agricultural Sector Study Tour took place From May 9-27, 
2005 and was designed to expose people working in the agriculr.~nl sector (including government 
agencies and instilutions, university departments, enterprises and PJGOs) to the U.S. agribusiness 
sector and the state and local level policy environment that supports agribusiness in the United 
Stares. During the last week of the study tour, representatives fr t~m the hvo groups were requircd to 
resolve a problem through a case study that brought the espcricnce they have gained in focus to 
address a pressing issue m Azerbaijan's agriculrurc scctor. 

W e  in the United States the groups: 
acquired knowledge about US agricultural sector; 
increased knowledge on US esperier~ce in the agricultur:~l s~:ctor regarding huw agricultural 
training institutions complement both government ;~na.l business, how government and 
agribusiness support each other, the role of instihltlons involved in agricultural policy 
development, the importance of agricultural policy ad\-ocncy, the use of technology in 
agribusiness operations, the importance of standards and qualify control in food processing, the 
importance and the application of fair business practices and ~nccntives to motivate agribusiness 
as a vehicle for employment and income generation esprci;illg i n  rural communities; 
applied important lessons learned from the U.S. cxpcricncr to address constraints that face the 
agriculture sector in AzrrLai;ulan. 

The Program ronsisted of 2. parts: 

I .  Separate Stud! Tours were organized far nvo sep;rrarr gri.! (17 



Group #1 - Public Sector: participants were selected from Agriculture hcadcm!., the h h s p  oi 
Agriculture, the h . h s c q  of Economic Development, Mdli hlejlrs, Bilasurar, Jdabad,  ZagrtlL, and 
Yardimh Executive Authorities. 

Group #2 - Pnvate Sector pamapants were drawn from BE31 KE LLC, Jahlabad .\go Busmess 
Company, nN~halx LLC F~shery, Salyan Bakeq Workshop, hzerbaqm hgn-Inputs Dealers 
Assoaation, Entrepreneur from I s m d v  rayon, hgronomst. Xachmu r egon  &I of 
"AzPlodEkspon" Ltd 

In the Washington, D.C., area, the pactidpants increased their knowledge of institutions at the state, 
farm, and agribusiness levels and discussed how policy is formulated at the national level. S p e d  
features induded: 1) exposure to how the U.S. Depanment of Agriculture serres Amedcan hnm, 
including food safety market information and forecasting, coordmation of the dccaualiztd 
extension, research, and regulatory roles; and 2) the means and strategies of national trade 
associations in advocating the interests of agribusiness through coalition budding, public 
information campaigns, and Iobbyulg. The two groups also vis~ted agncultunl and marketing 
institutions and farmers in Mqland.  hiusde Shoals Alabama, where IFDC has its hadquarters, 
sewed as the site for the case study exercise and offered oppomr~t ies  to learn more about h c  C.S. 
tomato, cotton, aquaculture, and poultry industries. 

The groups were divided into public and ptivate sectors and some of the actitides were split 
accordingly. Some of the partidpants were unhappy that their group was not also included in rhe 
simultaneous program for the others. The problem was resolved by adjusting the groups according 
to interest. For example those interested in g r a i n s  went to the feed and p n  assocktion %viule the 
others went to the milk producers assodation. 

The visit tours d u ~ g  fust two weeks included: 
Iowa State Universiy (ISU) Department of Economics, extension senices program, food 
safety consortium. 
The Agribusiness Assoaation of Iowa. 
State Department of Agriculture and legislative offices. 
Casey's General Stores National Headquarters. - Iowa Farm Bureau headquarters. 
Food and Agriculnual Policy Research Instimte. 
General Mills facility near Des Moines. 
Iowa Com Growers Assodation. 
Heart of Iowa Co-operation. 
Iowa State Seed Saence Center. 
Egg production operations. 
Economic Research Service of and the Farm Senice Agency of USD.4. 
hlvyland Department of Agriculture regulatory and t e s b g  program. 
hlvyland Depamnent of ,\gnculme Office of lnternauonal hlarketmg. 
Nadonal Cotton Council. 
Nadonal Grain and Feed Association. - The Femlizer Insdtute. 
United Fresh Frwt and Vegetable ~lssociauun. 
International Food Information Council and Foundauon. 
The World Bank-Azerbaijan Office. 
US.\ID (Economic Growth, .-\gnculture, and Trade FG:\Tj and Bureau for Europe and 
Eurasia F&E] officers). 
.\fan.land \\holesale Produce Afarket. 
3.11. Brigs  Company. a food service supplier. 



- Maryland and Vugima Milk Producers Coopcratire Associstion 
Home Depot. 
Mk Producers Association. 
Tomato producer and procrssor. 

Each participant learned spccific information relevant to his or hcr work. In addition the group as 
a whole gained exposure to and appreciation oE what makes the ltnerican farmer so productive, 
food processing techniques and safe?, the value of wade associazons and how they genrrate 
revenue and influence policy, the role of land grant unirerstde:; in research and extension, 
agricultural and cconomic development programs aimed at helping slnaU farmers add value to 
production and increase their income, public-private partnership: in tortnulating and implementing 
agricultural policy, and how the vanous elements of the agriculhlrai sector work togethrr to create 
an efiectivc system. 

2. Group Case Study Exercise 

Both teams gathered for this final week of programming. During ttat Fial week the entire group 
worked together on a case study designed to reflect co~lstrainrs  hat are faced by government, 
universities, agribusiness and business support senlce operators in Azerbaijan. The purpose was to 
incorporate what they had observed in the U.S. in an e x c r c i ~ ~  to identi+ ways to remove present 
obstacles and introduce improved market conditions. Thc ob~ec:t~vc was to design a practical path 
toward organizational and cost efficient input supply, projuctic,n, processing, and marketing 
actir+ies. 

Two case studies were planned initially: one for the tomatrl chain and one For the f e e d - d n g -  
poultry indusuy. Since almost all the partidpatits preferred to work on the tomato case study, two 
groups of 8 participants (4 private sector, 1 public sector) each ~ v r t r :  formed. The two case studies 
were merged into one in a final plenary session. 

The discussions focused on organizational issues, not on t~chmcak details. During the study tour it 
became obvious to the participants that wcak organizational systems constituted the real obstacle 
for agriculture development in Azerbaijan. Lack of appropriate technology is only a secondary 
constraint. Mssing framework conditions, legislation, regulations, and public-private partnerships 
do not enable and encourage open market and positive investment conditions. 

The Paruc~pants developed following list of constraints (which IS not claimed to be comprehensive) 

1. Missing Market Information (affects all the actors in thc rl-.in) 
2. Insufficient fwance (affects all the actors in the chain; 
3. Too much bureaucracy (customs, registration of companies, registration of new seed 

varieties, phytosanitary certificates, certificate of orisn, certificate for radation, etc) 
4. Insufficient agriculture extension/advice/know-liow transfer 
5. Low output productivity (yield per land unit area) 
6. b s e ~ l c e  of product price building process, including ccatracts and their enforccrnent of  

contracts, and need to build trust and r e l i a b i ~  
7. Lack of organized fatniers, product associations, tnarketlng associations, economies of scale 

- and no interaction hrnveen farmers and the piihlic icctor. Presence of commodity 
~nonopolization 

8. Inadequate agriculhlrc policies and import regulations. an:' non-transparent decision m h g  
processes 

9. Insufficient rural ~n~ms t ruc tu r r  gas, water, clcct-1ci.1 i. ; ~ - ~ r n u ~ c a n o n ,  etc 
10. Lack of markctiny i~cdltir. (cooLnX liouscs, s1oraj.l- . - . . I  trtion poir~rs, ivholesale markets. 

ctc) 
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documents The Internal Control consultant was also presmt dunng part of t h s  a e r a s e  and 
ass~sted SOA accounts staffwth fundamental processlng issues. 

Further modficauons were made after the compleuon of the second mp espeaall! m regard to 
ti-ansacaon processlng refmement, ~nternal controls, and manual format Some issues m 
Intemaaonal Accounung Standards were researched Further and appropriate changes made m the 
manual 

The thLd and h a l  trip to Baku was made on April 1 - 9, 2005 and an evaluation was performed to 
assess the level of implementation of the new system. The ~ ~ a l u a t i o n  was based on a XFpoult 
questionnaire performed jointly by consultant and the SOA Finance Officer. It was found that 
although the basics of an acuual based doublc entry system had been put in place, many of the 
recommendations had not yet been implemented. A dscussion was held with the senior a t emal  
auditor of the tirrn of Moore Stephens, whch had recently completed its audit of the SO.-\ 
financials, who c o n h e d  many of the obswations made by the accounting consultant. As a 
result, the accounting consultant recommended that SOA retain an audtor or  professional 
accountant for a period of three to six months to assist with the completion of implemmtation of 
the recommmded system design. 

The "Accounts Policy and Procedures hfanual" was Einalized and produced in hardcopy and CD 
disk and submitted to SOA Baku by mail and e m d .  The manual is the p r i m e  deliverable of rhe 
consultancy. It is a comprehensive 201-page document, u-luch dcfmes the operation of the SO.-\ 
€manual accounts system. 

Ms. ,4nn E. Dobhyn, an expert in internal controls, during her visit from January 30, -305 to 

February 19, organized the internal accounnng of SOA by providtng new internal forms and 
procedures. Upon completion of her stay in Azerbaijan, Ms. Dobbp put all the innovauons m 
Shore Overseas Azerbaijan into "Field Manual for Accounting and Office .idrmrusmror". 

The mission-mandated sole-sourced providers for th~s  program were: 

The ~ndependent expert m accounnng Mr. Warren E. Niles graduated Ronda Insonrte of 
Technology, has over 20 years of expenence u,or!ang all over the world m rhe areas of branch 
ban!ung transacoon opcratlons, finanaal and management accounung svtem development; 
management mformaaon systems, computer programnung ~n network envuonmmt 

The independent expert in internal controls Ms. Ann E. Dobbyn had her hB.4 degree in Fmance 
/Emphasis on International Business, has experience of working as an accountant, corporate 
controller, consultant. S i c e  1998 his. Dobbyn has worked as a finanaal consultant for various 
project based assignments. 

2. PROJECT ~ A G E M E N T  TRAINING AND CERTIFICATION PROGRAM, Baku, Azerbaijan, 
March 1 -June 20,2005 

The program entitled Project Management Training and Certification Pmgram was conducted 
for three employees of hgro-Yurd, an Integrated Vegetable Production and Sfarkeung Company 
for the period of March 1 -June 20,2005. Roth the mining and thc ccrnficahon \rrre based on 
the National Competence Baseline approved by Intemauonal Prolect hfanagernenr .-\sswauon 
OPSLi) in Ma!. 3002. The main goal o i  the t r m n g  conductcd bs .izcrb;ujan Prolecr \lanagement 
..issociation (r\zPLL-\) xas to upgade the ;\go-Yurd team's prolect management skills. p ro~jde  
management \ ~ ~ t l l  the required ho\vledge and soihvue tools on protect managemenr, prepare the 
company for miplernentation of a complrx a.pa~lturnl projecr, and tr, attracr in\-eruncnr rnro 3n 
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During an action planning session the participants designed a plan of various acdvities to address 
the above-mentioned problems. The plan inch~ded: to inlprux seed regulation and variet-~. 
registration; to develop business hnks between Farrncrs amd r1cl:~lcrs; to provide market information 
and access to credt; to allow and develop hrmers' organizali,>r~.; t,, achieve economes of scale; to 
disseminate intcrnationd product standards; to improve n::rrl..rt information for fresh and 
processed products; to develop business relationships between processors, traders and Farmers; to 
provide competition law and other legislations for free market conditions; to devrlup agriculhlre 
extension; to develop and disseminate standards for food safen and security in coUaboration with 
consumer associations; to prov:de agriculture rrlatcd legislation compatible with international 
standards; to increase lobbyuig and advocacy efforts for better pr11:cies and laws; to build marketing 
fachties and a lot Inure. 

A debriefing meeting was organized for the study tour parhapants with attendance by USAID 
representatives, USAID partners worliing in the agrlculrural sc,cror and World Lcaming staff. The 
participants of the study tour acknowledged that drr agric~~ltilral sector in Azerbaijan faces 
numerous challenges, tncludmg: the absence of a clear agricuin~ral policy, the need for improved 
agriculture-related legslation, wcak infrastmcture, lack of public-private partnerslups, the need for 
updated regulations regarding control of food safety and foot. qualitp, and other areas. 'l'his 
program gave them new knowledge and ideas on how to address these important issues. During 
the meeting consideration was given to possible Further arcai. o f  cooperation bctween USAID, its 
partners and -4zerbaijani public and private institutions workin 11,  the agricultural field. 

Based on the compeunve bid results An International Center fnr Soil Fertility and Agricultural 
Development (IFDC) was chosen as the training providrr for the program. IFDC is a public, 
nonprofit, intcrnationd organization, which was founded in I':I'i to assist in the quest for global 
food security. T'h? Center's p a !  is to increase agricnlhit.:.l ;rri.duclivity in a sustainable nlanncr 
through the development and transfer of cffectivc, <~r . -~r tn~renta l ly  sound plant nutrient 
technology and ag~-icultural nilrketing cxperilsc. 



4.  ANNUALCON CONFERENCE OF MICROFINANCE INSTITUTIONS, Bucharest, Romania, May 
26 - 28,2005 

One representative From each of the following orgaruzations: Credi\gro, .\CDI/\'OC.+, National 
Bank, Ministry of Taxes and tdih Mejhs, attended the 8" Annual Conference of Microfinance 
Institutions that took place in Bucharest between May 26 - 28, 2005. The Conference, 
organized under the patronage of Romanian President, hosted approximately 450 spcaahsts in 
microhnance, representatives of the rnicrotinance organizations, of the governmend deparunents 
that regulate the economic activities of small and medium-sized enterprises, bank- and investors 
in the rmcrolinance indusq, mainly from Central and Eastern Europe, Central . h a  and the 
Caucasus region, as well as the European Union, United States of ~Lncrica and Latin r\mecica. 

The United Nations has declared the y e u  2005 as the Year of Microcredit to acknoaledge the 
importance of miaofinance in providing access to financial services for low-income people. This 
year's thunc included both the constraints to Full partidpation in the tinanaal sector and the way 
miaofinance practitioners can respond to the wide variety of handal needs of low-income people 
through product innovation and diversitication. 

The conference was set up with a large number of concurrent sessions. The following sessions 
were covered: 

NGOs and Transformation: Must You REALLY Transform? CAN You R d y  Transform? 
What Price Should You Pay? 
Changmg Role of Donors in Supporting Miuotinance 
Prospects of hticro-Insurance in Georgia 
The Role of Government in Supporting Microfinance 
A Framework for Reporting, Analysis, and Monitoring of Finandal Performance of Xffls 
Creation of an Adequate Supervisory hfecha~sm for Credit Umons 
Beyond the Subsides: Successful hficrotinance institutional Models 

As per the action plan of one of the pariicipants, a representative of CredAgro, he intends to share 
his experience from the conference to educate his counterparts. The panidpant acknowlvlcdgcs that 
it would be very helpful for his organization to educate the board members, CdAgro  employees, 
AtvtFA, and other donor or potential investors that support Crert4gro of changes and new mends 
in hficrotinance sector. 

The 8" emtion of the regional Mcrohnance Conference was orgmized by Microfinance Center 
for Central and Eastern Eumpe and New Independent States in partnership with 
bficrolinance Coahtion Romania, as pan of the activities organized under the UShID-funded 
Enterprise Dtielopment and Strengthening Program (EDS). 

The Micmfinance Center for CEE and the NIS was launched in Warsaw and began its 
operations on September 1, 1997. It serves as a network of 79 nucro finance insntutions. I t s  
mission is to support existing and future mcrohance insntutions in CEE and the KIS in theu 
efforts to allenate poverty, create emplovmenr, and prirawe the economy through the 
development of micro enterprises and self-emplovment. The range of acuuties includes training 
and techntcal assistance, impact assessments, \r.orkshops. senunars, exchange \is~rs, and 
dissemination of information. The Center also suppons poliq and advocaq- \vork. 

5.  18" INTERNATIONAL TRAINING PROGRM~ O N  G'.I'IUI'~' REGULATION AND STIL~TEW, 
Gainesville, FL, USA, June 6 - 17, 2005 

IIhrM Lmflrnrng 3'1.-IN7 Coucosar - .~!z~rbai,ati 
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One representative of the Ministry of Conlmurucation and Infccrnm:~tion Technologies and one 
representative of M i ~ s t I y  of Economic Development attended the LRm International Training 
Program on Utility Regulation and Strategy in Gainesville, FI,. IJSA from June 6 - 17,2005. 

This course was designed to enhance the economic, financial, stratesc skills of a select group 
of senior utility regulators and regulatory strategists from ar,>r!nd thc world. Seven? utility 
regulators were tn attendance. Approximatel)- fifteen m j k o  srnior level staff from regulatory 
strategy groups and private infrasrmcturc companies alsn participated in the course, providing 
additional insights on the implementadon ofd~fferent m e s  of incentive regulation. 

The Training Program involved ten fill1 days of lectures, sectc:~r-specific sessions, case studies, 
practical exercises, and panel discussions with lead~ng utili~? rxpcrts. This training was a 
combination of three to four plenary prescnlations and one to tu.0 hreakout sessions for case 
studies and sector-specific applications. Short breaks during seesion:; as well as meal dmes provided 
oppormnity for participants to share expertise and experience %wilt one another throughout the 
course. The course features approximately fifty kfferent tcachml! mi>dules. Topics were presented 
in a manner that emphasizes their interrelationships. 1.c:sson:; urc:re drawn from cross-sectoral 
comparisons and national experiences. 

Each of the participants received useful and specific infomladon rrirvant to his work. Through the 
action planning the participants identified the key changes to be conducred to improve the existkg 
situation in the area of public utilities including the developmenr of iegislation on udity regulation, 
implementation of policies that involve the private sector in lnfrastnlcture projects, the setting of new 
policies for establishing free and compentive service markn, and insr.mting an independent regulator 
which should be established wthin a short period of h c .  

The program provider was Public IJtility Research Center at thc University of Florida and the 
Wodd Bank. The Pubhc Udity Research Center (I'CRC), ar ~ h c  C:ruversity of Florida Warrington 
College of Business, provides international training and strategic rrscarch in public utility regulation, 
market mles, and infrastructure management in the enerm, tclccommunications, and water 
industries. Its outreach activities support the cxpanded deployment. and efficient delivery of 
telecommu~cations, energy, energy and water/wastewater services, including the aclevement of 
environmmtal objectives. Initiatives are based on four principles: expertise, respect, integrity, and 
effectiveness. To date, the PURC/World Bank In~ernational Training Program in Utibty 
Regulation and Strategy has trained 1,384 participants from 125 nat~ons. 

S.O. 1.3 Active Proerams 

1. PUBLIC EDUCATION FOR BUSINESSES ON NOTARY SERVICES, Azerbaijan, November 19, 
2004 -January 2005 

World Learning currently o rga~zes  the public awareness campaigrr entitled, Public Education for 
Businesses on Notary Services in Baku atld the rcgion, ((.;anla, Shaki and Lenkoran) for d ~ e  
period of November 2004 - January 2006 to addrr$s the iacl; of knowledge surrounkng the 
protection that notary senrices provide to business entities nn~i citizenry alike which results in 
obstacles to the development of civil society and the developtn~mt of ownership/entrepreneurship. 

The Department ofNotanes and Civil Acts Reg~stration of ~ I I C  blinistty ofJustice of the Republic 
of .4zerbaijan requested t h ~ s  program which is raistng thc :i\;arcness of the majorin. of the 
population (xith a special targcl of business people) a b ~ u t  thi: rr~lc of notarial institutions and their 
responsibilities a l i i l  thc statc par:mree mrchanism f o r  prr,vrtlr,tl o i  their civil rights by utihztng 
legal scmices of Nr,rarial ~nsl~filtions. 'lhc p~lblic axarc.,czi ,-:ilnpii~n includes four components: 
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and society of Azerbaijan as a basic foundation for business conduct in market economy through 
providing marketing researches, consultancy, trainings and advocacy. 

AD Solution Advertising & PR Agency was subcontracted by Azerbaijan Marketing Society 
to implement Production and Airing of two Public Senlce Announcements (PS.\s) and the 
Production and Placement of Posters in B~llboards. 

2. INTELLEC~JAL PROPERTY LAW SCHOOL ANI) INTELLECTUAL PROPERTY S- 
Macau, China, June 20 -July l, 2005 

Intellectual Pmperty Law School and Intellectual Property Seminar is conducted m Macau, 
China for the period from June 20 to July 1, 2005 and is anended by a l ayer  of " O m  
Consultants" law h. 

The Intellectual Property Law School aims to provide updated and practical knouledge on 
fundamental IP issues both to Government officers and private lawyers. A particular emphasis will 
be given to practical learning, with several mock-trials takmg place during the course. .is well, 
IEEM d hold the 6* seminar on Intellectual Property and Free Trade Agreement Xfululatdsm 
versus Bhteralism". Discussion topics cover TRIPS and Frec Trade Agreement, KT0 ad TRIPS. 
hIFN Treatment and IP, Geographical Indication and Free Trade Agreements, Free Xforement and 
IP in Greater China, International Antitrust and IP, and mock rnal on "Case on Bilatenl 
Exhaustion of 'Trademarks and the WO".  

The objective of the event to promote the capaaty buildmg of lawyers spedalinng in inteUecd 
property law. The initiative of Institute of European Studies of hlacau is expected to be an 
outstanding chance to be trained and to establish new helpful contacts. 

Thc aauung 1s non-compete to The Insatute of European Studies of Micau. The Insntute of 
European Studes of Macau was set up on  the 23" October 1995, and started I& annloes on h e  6* 
February 1996 It IS part of the Government strategy, &ch avns at promonng the l n t e r n a n o ~ n o n  
of hfacau and the m g  of seruor staff, hamg m view the hauon wth Europe IEShI estabbshment 
was subsequent to the mstent co-opnuon wth the European Uruon adumed through the dobd 
agreement (dud genermon) wth Macau, m 1992 and through the set up of European Documentauon 
Center and the Euromfo Centex 

3. MISSION ENVIRONMENTAL TRAINING, Baku, Azerbaijan, June 29 -July I ,  2005 

This 3-day conference entitled "Mission Environmental Training" confermcc scheduled to be 
conducted Gom June 29 to July 1,2005 is organized for representati\.es of C S A D  p a r m a  (AIH\, 
IRC, MCI, IMC, Engender Health, Save the Children, \Torld Vision, .iDFLi, Ph Consulting, 
Pragrna) and USAID representaiives. The conference consists of one day in the dusroom, the 
second day in the field and, the third day as the cuncludmg session. The goal of the training course 
is to provide an oveMew of 22 CFR 216, USAID environmental procedures, envuonrnmtal 
impacts and midgdtion & mo~toring of small-scale infrasuucture and related projects. 

In particular, the t r d g  course aims at accomphsbg the foUo\\ing objccorcs: 

Discuss USAID environmental procedures; 
;\nalyze the environmental unpacts mirigdon and Slonitonng; 

w Discuss Best management practices and standard condtionc of small-scale ~nfnswcwre 
and related projects. 
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1. Trainings for businessmen and wvomen throughout Azerbaijan. 
The trainings informed the participants o i th r  t p e s  of busitless-re1:itrcI legal documents that can be 
professionally developed through notary consultanon s e ~ c e s .  'l'hrst. documents include: contracts 
on sale of shares, credit agreements, sale and purchase uf ptcmcr.:/, land related transactions, 
equipment leasing, and other. 

Two trainings in four (out of 5) different locanons were condurtcd: in Baku on April 8, 2005 and 
lune 7, 2005; in Masalli on April 29 - 30, 2005; in Shaki on hlay 21) - Z l ,  2005; in Ganja on June 10 
- 11,2005. The last trainings -ill be conducred in Guba on luly 15  --- 16,2005. 

2. Producing Weekly one- page Newspaper Inserts 
A one-page newspaper insert wdI be prepared each week. f i e  Insert will contain articles on 
practice of using notaries, as well as information to educatr people on the preparation of 
documents that will be taught in trainings. The newspaper 111s<.l-t \rill1 be published during a 6- 
month period in two newspapers s525-ci  gaze^) for Azerbaijani rmclers and cZerkalor for Russian 
readers. 

The Mmistry of Justice provided World Learning with topics ol ar~lcles, which will be published. 
'They included Mortgage (Hpothec) and Its Notarial I,egalizaholi, Kotarial Certification of Bail and 
Deposic Contracts as Fulfillment of Obligations, Paymcnt o f  St:~te Dues for Performance of 
Notarial Acts, Notarial Certification of .4greements on Anir~rt~zation of Securioes, Stages of 
Notarial Execution, Emergence of Properm Right on Immoaahles, Agreements and General 
Conditions of Their Certification, ~moruzation and Usage of I~nmovablc Propet?, Rent 
Agreement, Notarial Certification of Property Burdening by hlc.:riii ,if IIypothec, Purchase and Sale 
Agreements of Enterprise and other. UStIID approved the>c ~opics. Ministry of Justice experts 
drafted the first 8 articles, however they were not approvcd bv i;S\ ID, as they were not written for 
a broad general audence. Thereforr it was agreed that thr :~rticles will be rewritten by a 
professional journalist so they are targetcd to the broad audietic~: ih;t they were intended for. 

3. The Production and Airing of two Public Service Announcrrnents (TSAs) 
Two PShs will be produced and run on two TV National stations over a 3-month period. They 
will serve to educate people about: 
1) The general role of notanes in society. The general public uill know more about the advantages 
of using notary services. Such operations as purchase and sale of a house, land, car etc. need 
professionally developed contracts and notarization. 
2) Role of notaries for businesses. Business people will lcarn ahout the advantages of using notary 
services in developing and notarizing business-related conttarr;, agreements and other legal 
documentation and the protecuon that these documents provide. 

The scenarios for both PSAs have been written out, translated and sent for USAID'S review. 
USAID bas requested to chanae slightly the fxst scenario and 1 0  rewrite the second one. 

1. BiUboards 
Two hillhoards were designed and placed in fire strategic places ~liroughout Baku since April 2005. 
These target business people traveling inside Baku ci? often ariil ti,is public education methodology 
will promote wider business audence to be covered by tli~.; I-ublic awareness camp@. The 
billboards are placed in stratcgc business districts of thc city f,.r  ~1.1ration of 6 months. 

-1s a result of a competitive biding process, the hzerhaijan hlarketing Society was ~dennfied as 
the trdnlng proviiler lor tills program. ' ]he  mun goal i .1 \z,:i.haijan hfarketing Society 1s to 
lntrodnce, dcr,clop 2nd sprcxd rhc mn<lrrn mcthoci and  cnl-cr:-:; i : i  marketing among busincsnes 
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The Mission Environmental Training is orgamzed by LSAID/Caucasus Lbssion m putncnlup 
with G'S.lU)'s Bureau for Europe & Eurasia (E&E). The coune unll be delivered by Mohammad 
A. Latif, P.E., R E . A  Eumpe & Eurasia (E&E) Regional Environmental Officer (REO'. 

4. CAPACITY BUILDING TRAIMNCS FOR MFIS, Azerbaijan, June 14, 2005 - September 15, 
2005 

Capacity Building for Micm Finance Institutions consists of five separate uainings and is 
conducted for local Micro Finance Institutions (hlFIs) for the period of June 14, 2005 - 
September 15,2005. The program: 

- will help local microtinance institutions (MF'Is) managen evaluate thek needs and staff 
skills, knowledge and abilities and design an appropriate development plan. 

- give the local MFIs' internal conuol staff (audtors, monitors and accoundng staff) the s M s  
and tools to successfully audit large numbers of loans as urell as the assooared accoundng 
transactions. - give loan officers the skius necessary to =aluate requests for long term h c i n g  up to five 
Years .  - enable staff members from each MFI to be able to conduct sumeys of customers as well as 
focus groups to bener understand theu customer's needs as well as opinions of their 
senices. 

- enable local MFI program managers and iinandal/admin managers to use hficroh tool as a 
management tool to project the growth with qualiy. 

This Capatin; Building for Micro Finance Institutions training includes five scparatc mirungs on: 

1. Human Resource Management for hfFIs (4 days) was conducted from June 14 to June 17.2005 

This course was intended to help develop a capable team of employees in order to masimiz the 
effectiveness of microhance  organizadon. The learning objectives of the overall course were to: 

Recogme and appreciate the importance of effective human resource management for 
miaolinance operations 
Understand the key h c t i o n s  of the human resource management 
Become familiar with systems and structures that support effective human resource 
management - Raiew systems and tools used in human resourcc managrmenr 

The particular sessions of the course concentrated on management and leadership, the k q  steps in 
an effectire recruianent and selection process, the critical steps of a staff performance management 
process, training and staff development plans. 

2. Business Planning and Financial Modeling for KiFIs (5 days) was conducted from June 20 to 
June 21,2005 

The workshop was based on the recendy published CG.IP Handbook, Bus~ness Planning and 
Finanaal Xiodeling for Microfinance Insntuaons. The coune was structured lo be htghl! 
participatom, Mth participants applyng the business-planning framework to a detailed case study 
throughout the training, includng extensive computer-based exercises uslng the Sbaofm mode. 

The course gave participants thc tools to Jcfinc the steps in a strategc plan. based on a market 
approach, and apply that plan in the~r YIFI, outline a rnarket reinrrh approach to determine who 
and n.hrre the clients are, analye rhe enlironment and dcrerrntne the opporrunioes and threats i t  

provides, a s r r i  their own instirutron. ~dcnt~tilng srrengths and \vcahncr.;c;. create a stratyr and 
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build an operational plan based o n  that stratepy, design financial prod1:cts and delivery systems that 
support the strategy and are achevable, given the environment and tile MFI's capacity, generatc a 
fmancial strategy using Microfin that demonstrates an understanciu~g cf how to project income and 
expenses, as well as financial sources and flows. 

3. Introduction to Impact Assessment and Rlarket Research (4 dnys' wll be conducted from July 
19 - 22,2005 

The training course focuses on different approaches to client n,:;es.;rnent and provides their cost- 
benefit analysis. The course follows the clicnt assessment schrmr. and is carried out in a form of a 
case study. l'his gives the part~cipants opportunity tn go througlm the whole client assessment 
process, learn from the expcrience of the case study inshtuborl "ISEA" and then replicate the 
process in their MTIs. The training uses participatory technique!; an(3 adult learning methodology, 
which makes it more effective and fun at the same time. 

During the training course the following toplcs will be covered introduction to unpact assessment 
and market research, approaches to client assessment, mmpact assessment tools, market research 
tools, client assessment application, client assessment tools rlrct.on, focus group discussion - 
process and tech~ques ,  focus group discussion - simulation, clicnt assessment result analysis, 
change management, development of work plans. 

4. Operational Risk Management in bficroGnancc Institution9 (3  days) will be conducted from July 
25 - 27,2005 

Operational Risk Management is the latest addition to CGAP': (the Consultative Group to Assist 
the Poorest) Skills for Wcrotinance Managers curriculum. Thc goal of the course is to impmve thr 
qwal~ty of risk management in i'Acrofinance Institutions and to  ior:us on problem preve~ltion and 
early problem identification and control. 

This cnurse provides guidelines for establishing operational acuvities that assist the MFI in 
identifying vulnerabilities, designing and implementing controls nnd monitoring the effectiveness of 
controls. During the course the folloulng topics will bc covercd: Risk management definition as it 
applies specifically to microfiance, identification of risk areas for A4Fls, development of internal 
controls, role of information systems in ORM, internal audit, r:xtemal audit. 

5. Training for Loan Officers (4 days) will be conducted in September 12 - 15,2005 

'This four-day training course is specially designed for representatives of CredAgro. This is a 
generic course suitable for both individual and group lending methodologes which places an 
emphasis on understanding the client, her/hs financial needs :md business cycles, streamlined 
procedures and detailed loan analysis for delinquency preventmn. 

It is recommended :hat sipificant amount of the fieldwork be iocorpurated into the schedule. The 
following topics will be covered during the course: goals and r~l~jcctivcs of Microcreht, principles 
behind successful hIicro6nance seMce dehvey, underspanding nf the Loan Product (characteristics 
of microloans - amount, term, interest rate, repayment schr~iul~:, guarantee), business cycles and 
microbusinesses (differences between tradc, service and producnr,n businesses), steps in the lendmg 
process (why polines and procedures arc important ro L,,>;I~ ()fii:crs), €manual analysis of the 
micro business. 

'I'ra~nlng provider is Micro Finance Center of Central and Eastern Europe / Newly 
Independent Statcs (MFC). MI;C \\.as launched in \\ ;l:iav\- and began its operaurrna on 
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September 1, 1997. It serves as a network of 86 microfinance mstitutions. Its mission is to support 
existing and future miaofinance institutions in CEE and the NIS in their effons to &miate 
poverty, create employment, and privatize the economy through the development 
minoenterprises and self-employment. 

Logistics amngement provider is Azerbaijan Micro Fiance .Assodation (Ahff.1). .L?ff.1 has 
been established in Azerbaijan in December 19,2001 with the purpose to strengthen the capaaq- of 
micro-fmance institutions and support sustainable and equitable economic growth in .iz&jan. 
Currently AMFA unites the following orgamzations: ADRA C r d t ,  FINCA Azerbaijan. \lac). 
Corps Azerbaijan, Nolwegian Credit, Viator (NHE), Azed Star hhcrofinance (Save the Children), 
Finance for Development (Oxfam GB), AzerCredit (World Vision), Cred4gro (-4CDI/VOC.+), 
Nakhchivan Mic~ofinance (IOM), Caucasus Credit (DRC), German-Azerbaija~ Fund, Shore Bank 
Overseas and Micro Fiance Bank of Azerbaijan. 

rn 
S.O. 1.3 Planned Pmmams for Next Quarter 

I 
1. BUILDING FINANCIAL SYSTEMS FOR THE POOR, Almaty, Kazakhstan, Jut). 11 - 15,2005 

The program entitled Building Financial Systems for the Poor to be held in Almaty, 
Kazakhstan is scheduled for July 11 - 15, 2005. One representative from The .+ppuatus of 

I 
Cabinet of Ministers of the Azerbaijan Republic and one representative of the hlinism- of 
Economic Development of the Republic of Azerbaijan will attend tlus conference. The program 
focuses on the role of donors in supporting financial systems that work for the m a j o n ~ .  

I Partidpants will learn about current trends in miaofinance based on international experience. T h q  
will identify the role, objectives and stsatepes of donon and other players and develop tedtruques 
to analyze and monitor microfinance investments. 

1 

The course is designed to provide an intensive leaning opportunity to explore a vaiet)- of topics 
with colleagues and experts from around the world, to explain the importance of financial senlces 
for poor people, to formulate a vision for large-scale access to finanaal services, to darik the role 
and comparative advantage of donor agencies in buildmg finanaal services for the poor, to apply 
appraisal techniques and performance-based tools to support pro-poor finanaal institutions, to 
promote an enabiing environment and transparency with donor support and to determine specific 
donor strategies and action plans. 

The program providers are The Consultative Gmup to Assist the Poor (CGAP) and Tbe 
United Nations Capital Development Fund (UNCDF). CGAP is a consortium of 28 public 
and private development agenars working together to expand access to hanaa l  senlces for the 
poor in developing countries. CGAP was ueated by these ud agencies and industry lwdm to help 
create permanent hnancial services for the poor on a large scale. CG.4P serves four groups of 
clients: development agendes, Financial institutions including rmcro6nance insaturions (MFls), 
government polic).rnakers and regulators, and other service providers, such as audtors and rating 
agendes. 

The United Nations Capital Development Fund (LTNCDF) whch was established m 1966 as a 
special purpose fund primady for small-scale investment in the poorest countries, the United 
Natiol~s Capital Development Fund (UNCDF) has come in recent years through intense, necessary 
and far-reaching changes. Today, UNCDF works to help eradicate poveq  through local 
development programs and microfinance operations. 

2. SENIOR MANAGE~ENT IN GOVERNhlENT, Cambridge, hlA, USA, July 31 - August 19, 
2005 
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T h e  Senior Managers in Government program, that will bc conilucted in Cambridge, MA, 
USA between July 31 and August 19,2005, will be attended by IHead of the Dept. of Iliternational 
Relations and Cooperation wvith Non-Govemmenuil Instituaons ar the Ministry of 
Cornmunicauons and Information Technologies. The program is :I unique opportunity to gain 
pcrspecuves on public policy and management, to strengthen leadrrslip skdls, to gain new insights 
in managerial pracace, and to learn and work uith other Senior llxecutive Semice (SES)-level 
executives from many executive and legislative departments. 

The core of the teaclng in this program i s  the case method. Fach case describes an actual 
situation in public management and serves as a stimulus for parccipmts to h k  through possible 
approaches and solutions to real~world problems. Participants ulll  rcflect upon their profcssional 
experiences and will work daily in smaU groups, where each pacriripalt will develop and present to 
the group a personal case based on an unresolved management problem faced at work. 

The program is non-compere to John F. Kennedy School of Government a t  Harvard University. 
The john F. Kennedy School of Government 1s dedicated tc. prrpaing Icaders in democratic 
societies for service in public affairs and to contributing tn rhr !;olotion of important public 
problems through research and public policy conferences. The Kennedy School offers an array of 
teaching programs, including two-year and mid-career mast<:r1s degree programs, as weU as 
executive education programs designed to meet the needs of app:)intrd, career, and electcd officials 
in government. Executive programs also serve those in the pr:\,nt<: and NGO sector who work at 
the interface of public/privatc sector concerns. Many parclcipanrs from the United States and 
around the world enroll in execuuve programs each year. 

3. SUSTAINABLE MANAGEMENT OF ASSOCIATIONS, USA, August - September, 2005 

The purpose of Sustainable Management of Associations that is planned to be conducted in 
USA in August - September 2005 is to improve knowledge 2nd skills on sustainable association 
management and to provide a straight forward sumulus and incertirc that will aUow Azerbaijani 
Agr-inputs Dealers Assoc~ation (AAIDA) to develop a more renlist:~ vision about their role to play 
m the agriculmrr: stctor. 

It is suggested that this two-week program be conducted in two locations in order tu providc the 
maximum exposure to the participants of dfferent types r,T assr,ciations (i.e.: an association of 
potato growers in Iowa and thcn association of wheat growers in Montana) in order for participants 
to comparc different agribusiness assodation experiences. During the first week participants will 
learn about the work of one agribusiness association, and thc second week will be devoted to 
learning the work of another agribusiness association. 

The training provider will hc identified on a competitive bask RFP has already been announced; 
the deadline for submission of proposals was June 27, 2005. T w i  proposals have been received. 
3% staff is in the process of selecting the provider. 

4. STUDY TOUR YOK AZERBAIJAN BUSINESS CASE COMPI(TITION WINNERS 111, Chicago, IL, 
USA, August 8 - 26, 2005 

In the fall of 2004 the 3rd Annual Azerbaijan Business Case Study Competition was organized 
among master's degree studenrs from varic~us univcrsities 11- \:tertlaijao and was conducted by 
Azerbaijan Agribusiness Ccntcr / MHA I?Cnterpnse Corps w t i l  i,ri:anizauonal support from World 
Learning. 'The prttnan- putpost of this cotnpcution \bas 1 0  t : ~ ~ < < : ~ r a g c  econonuc development in 
,\zerb;ulan br reaching out t o  students rcc~tving thrir n->,,qti.r'- ilcgrecs at local univcrsidcs. I t  



enhanced the training of future business leaden in Azerbaijan by p i n g  local bushess studeors 
greater exposure to modem Case Study methodologies. On December 20, 2004 the uinmng t m  

was identified and awarded pvticipation in a study tow to the US in the summer of -335. The four 
members of the Business Case Study Competition winning team axe master's degree students from 
Azerbaijan State Economic University 

Accord~ng to the partidpants' indvidual needs, WL with the assistance of its subcontractor IIE 
identified the following three Executive Educaaon programs at the U ~ v e n i t y  of Chicago, 
Graduate School of Business: 

1. Strategic Marketing Management on August 8 - I?, 2005 

T h ~ s  intcnsc five-day program will help participants to develop the necessary competitive advancage 
to excel in today's business environment. 

The course will cover topics on: the strategc markering planning process, industry and cornpentire 
analysis, strategy implementation. analytical approaches to data-dnvm muketing, s u a t q e s  for h h  
tech markets, summary and condusion: setting duection. 

2. Finanaal Analysis for Non-Financial Managers on August 15 - 19,2035 

The purpose of this 5-day course is to help nontinanaal managers interpret data from t i n a n d  
reports, including balance sheets, income statements, budgets, and &visional performance reports 
and make better business decisions based upon this informadon. The program u-d t a c h  the 
analysis of historical performance of tinancia1 reports and forecasting finanaal performance. 
Partidpants d be better able to communicate the hancial goals and performances of t h m  
deparunents to outside sources. They d irnprovc thck understanding and be able to use h a n d  
language to communicate with others, includrng financial managers m t h m  orguuzadons. 

T h e  course will cover topics on: analyzing historical performance, forecasting h a n a d  
performance, oveniew of h s '  internal information systems, activitybased costing and acti\it)-- 
based management systerns, using cost informanon to understand protitabthy and corporate 
strateg); planning, control, and evaluaoon systems. 

3. Portfolio Management on ,Xugust 22 - 26,2005 

The program dl expose investment professionals both to fundamental concepls m porriolio 
management and to cutting-edge research - indudurg new research m behavioral Cinance. Stamng 
with the budding blocks of nsk and return, the seminar mscusses bullding qwntanve  smtcgtes. 
assessing and controlling invcsrment risk, implementing strategtes, and minimizing trading costs. 
Partiapants will also tackle a case study designed around the use of portfolio software for asset 
management. The case study u d  frustrate the various methodologies presented dunng the 
program, including the use of factor models for asset management. 

The course unll cover topics on: nsk, rerum and th.% measurement, portfolio theory. case study on 
asset management, CAMP, factor models and the arbitrage pricing theon-, empLocll mldence on 
the C.AhfP and factor models; event studes, market anomahes and behavioral finance, petiormance 
evaluation, value, size, and m d n g  costs, the lunits of arbitrage, short sale constrmts, and internet 
mama. 

'The propam non-compete ro University of Chicago Graduate School of Business. The 
Kmvers~n- ni Chicago GSB founded in I898 is one of the \r-r,rld'~ largest and oldest buslncrr 
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schools. It offers fuU-time and part-time blBA programs in addition to a Ph.D. program, open 
enrollment executive education, and custom corporate educatir'n. The school currently has 
campuses in Chicago, London, and Singapore. Six currcnt or h r m c r  faculty members have won 
the Nobel Prize m Economics. .4ccording to neu-spapers' revirm th<: GSB tied for fifth in a new 
ranlung of non-degree executive education programs. 

STRATEGIC OBJECTIVE 2.1: 
C M L  SOCIETY BETTER ORGANIZED AND REPRESENTED 

1. MEDIA'S IMPROVED ACCESS TO GOVERNMENT R E P R E S E N T ~ ~ N B S  A T  THE CENTRAL AND 
LOCAL LEVEL WITIIIN THE PRESIDENTIAL REGIONAT. DEVELOPMENT, Azerbaijan, 
November 15,2004 -April 29,2005 

The one-day seminar entitled "Media's Improved Access to Government Representatives at 
the Central and Local Level within the Presidential Regional Dc:vclopment" was organized in 
nine cities: Baku, Guba, Shaki, Ali-Bayramli, Masalli, Ganja, Goychay, Mingachevir and 
Nakhchivan. Experts (government officials) from Baku werr hroupht to the regions and at the 
local level partidparits urerc rcpresentativrs of all government hncl!es and media representatives 
from Baku and the rcgions. 

The main goal of the training was to establish dialogue hct.\veen the various players, and to 

exempliFy how issues can be resolved locally, d~scuss topics of a>mInun concern etc. The objectives 
were to improve media's access to the government rcpresenratives at the central and local level 
within the presidential regional developnlcrit inidative; to create environment where press officers 
and journalists can meet e a ~ h  othcr and discuss each others roles, responsibilities, freedom of 
information act and other applicable legislation; to improve the knowledge of government officials, 
regarding the priorities, needs and solutions associated with regional development as suggested by 
the provincial citizenry; and to estabhsh communication between government represen~atives and 
the general citizenry. 

Chef of sector Social-Political Department President Office of Azerbaijan Republic, Mr. Tahr  
Suleyrnanov, took an active part in implementation of the projrct from the very beginning until the 
end. His contribution was great in attracting participants, specifically in relation with local ExComs. 
He also invitcd hk. Arastun Mehdipev, Presidential Apparatus, who attended the Ah Bayramli 
scssion, Mr. Rasim Rzayev, Presidential Apparatus, who attended the Ivhgachevir session and 
Elman Pashayev, Social-Political Department President Office of Azerbaijan Republic, who 
attended the Goychay session. Chief of So~ial-1~oLiucal Department of Prcsident Office of 
Azerbaijan Republic, Mr. Ali Hasanov, also participated in rhc Baku and Nakhchivan regional 
seminars. 

'Throughout d ~ e  program it was obvious that a huge gap exists I~enueen the government and the 
media in general and benveen local and central media more ;perifically. It is reasonable that the 
current situation of government-media interrelations c:innc:t br changed at once and it requires 
consistent cooperation between these two parties. Durinp thr sessions a plat1 of activities was 
developed to improve today's conditions: to implement sim!l:ar ct:ssions in rcgions on a consistrnt 
basis; state crnployees and journahsrs should share k1lowlc~1,vr and distribute materials received 
during this prolect to the11 cautiterpnrts, a PR spcc~alist s t ~ ~ ~ ~ i l < i  i l e  hired to lead a newly-designed 
department of pubkc relaoo~ia within Regional Executive :\utlrirriiics, regional executive authorities 
should help in ijrganixing prcss conf~renccs and c o ( : ~ - ~ ~ ~ : i t ~  7~1th professional joumahsts, 
reprrsrntati\~cs of itate hodiv.; .;iorild meet xith ihosc jourt!;r'i~~r: .vho possess yellow cards issued 



by the biedia Counal, a State Program on "Support to Mass hiedia m Regions" should be drafted 
and implemented, and there should be only one official state ncwspapa, others should be 
privatized. 

Through a sole-source procurement, USALD sdectcd local NGO Azctbaijan International Pmas 
Club as a training provider for the program. International Press Club is a non-profit o+tion 
that has a tremendous local experience working in depth with local and international journalists and 
media experts. IPC's purpose is to help the media meet tomorrow's challenges today, to promote 
peaceful international co-operation, to support democratic social development, to work for the 
international cwoperation and people-to-people oriented interaction. 

Public Adminisrration on May 11,2005. It was chaired by the head of the Presidential 
Apparatus, Ramiz Mehdiyev, with partidpation of Ali Hasanov, the head oi the Social- 
political department of the Presidentid Apparatus, .her Qasimov, the head of the 
president's press s a i c e ,  Atlatun Amashov, the head of the Press Cound,  Rauf .&cifoglq 
"Yeni Musavat" chief editor, heads of press and public relations services of the central 
cxecutivc authorities (Mmsmes and State Committes), also the heads of press scnice 
depamnents of eleven dismcts of Baku. In an unprecedented speech,  ram^ hlehdiya- 
focused on the problems that were identified at the seminars, and provided suggestions 
and general instructions to improve the situation and b a t e  the emsting problans 

2. I ~ ~ ~ ~ R N A T I O N A L  JESSUP MOOT COURT COMPETITION, Washington, DC, USA, March Zl 
- April 2,2005 

The  Jessup International Moot Coun Competition was founded in 1959 and is an internationd 
law advocacy competition. The Jessup Competition is administered by the International Law 
Students Assodation, in cooperation with the American Society of International Law. Snrdmts 
from around the wodd represent two fictitious nations, through written and oral advocaq-. in a 
hypothetical dispute before the International Court of Justice, participating in rcgonal and n a t i o d  
competitions which culminates in a world-wide final round held m Washg ton  in hluch or .\pril. 
In 2004, over 95 teams representing the i~  counmes and un&ersities panidpaced in the b a l  round. 
The Jessup "problem" is M t c d  to present dsaete,  manageable issues for discussion by studmts 
of international law. Recent topics have included human rights, riparian nghts, cxuadition, the 
status of subfederal units in international law, computers and the right of privacy. and ecoaomic 
sanctions. 

This year a team of two students of Baku State University and threc students of Khvv CnberYn- 
participated in the tinal round of International Jessup Moot Court Competition that took place 
in Washington, DC, USA on March 27 - April 2, 2005 to improve thclr oral and written 
advocacy skills. Tbe team took the 62* place. 

At the debriefmg meeting all the partidpants agreed that Jessup hloot Court Competition is not 
advertised enough in Azerbaijan and that the competition concurs with the winter examinations. 
therefore causing low participation. They also mentioned that the Azeri uni\,ersities does nor hare 
case stumes in their educational programs thus ma!-ing ;\Zen team look weaker at the tin11 
competitiolr. 111 %ddition the parnupants noted that there are poor resources in .izerblian in legal 
books especid!. in English 
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In theit Action plans the paracipanrs expressed theit readiness to assist future Jessup Moot Court 
Cornpetition participants in sharing with them the knowledge and ixpi:rience gained at the previous 
compchtion. 

The training provider is International Law Students Association (ILSA). The Inten~ational Law 
Students Association (ILSA) is a non-profit association of studcnts :<t-d young lawyers dedicated to 

the study and promotion of international law. Generally, legal cducarlon in the U.S. and elsewhere 
focuses upon domestic or local law. ILSA is dedcated to supple~nerting this traditional approach 
with opportunities for study, research and career nenvorking nhich concentrates on international 
and transnational law. 

3. CMC EDUCATION SCHOOL-BASED ACXMTIES STUDY TOI IR, Zlin, Czech Republic, May 
3 - 6,2005 

Seven teachers Srom thc schools of Ganja, Mingachevlr. Barda, Ismayllli, Masah, Sumgait and 
Baku, one representative of the Ministry of Education, one Head (of Educational Deparuneut in 
Sumgait, and IFES's Project Coordinator participated in thr Civic Education School-Based 
Activities Study Tour organized in Zlin, Czech Republic conducted on May 3 - 6,2005. 

IFES has promoted democracy and civic participation in Azerha~ja~i for more than seven years. Its 
broad focus includes election assistance, local governance, :an<l CIVIC and voter education. The 
Student Action Committee (SAC.) pilot program began to coopcrate with 30 secondary schools in 
September 2001. IFES works ulth these schools to train vo1unler.r tc:achers as mentors for potential 
SACS. This support is provided through a nchvorlr of local trainers based in IFES Regional 
Informadon Centers in Baku, Sunlgait, hiasaUi, Ismaydli, Rarda, hfingachevir and Ganja. 

'l'he purpose of the program was to provide more in-dl-pth experience to Student Action 
Committee (SAC) Mentors in order to begin the process of training more teachers in the SAC 
methodology, thmeby improving the sustainabiliv of the prograrnmfng and to expand teachers' 
awareness of interactive teaching methodology, civic educanon subject-matter, and familiarize 
teachers and officials with the process of education reform in a pas:-commut~ist European setting 

The training sessions consisted of introducing and demonstraring thc methodology and content of 
Junior Achievement's civic education programs. Junior Achicvcment also involved participants in 
open lessons at parmer schools, and introduced them to tearhers, principals, and staff from the 
Department for Continuing Education, and regional educationzl nf'ficials. 

JA training sessions provided a morc in depth expenence for S.4C mentors because they were 
presented with a program already well established in a system of education. They were introduced 
to a far more comprehensive effort at education reform than exists in Azerbaijan. They could see 
extensive involvement and cooperation behveen JA Program ofticds, teachers, principals, teaching- 
institute staff and tegional education staff. Tlus showed a broader and detailed picture of the scope 
and rcach of international assistance in developing courses a~id rntthodologies. 

The shldy tour also provided the participants with an opp<orrur~iiy to visit and observe two JA 
classes, and take part in a short teacher-training workshop as provided to JA teachers. These 
experiences ~ntroduced participants to more hands-un tcchn~qur::; that involved different sorts of 
games and self-assessments prevtously not ~rlcluded in I1'f .!1 iur>dules but hghly relevant. There 
mere also several exercises on marketing, and forming entel-pvlwi. which could be easily rcplicable 
in Azeri classroomj 2nd are not !-t.1 o ~ v r r c d  by esisting train1111 -~r:~terial. 



Overall Wodd Learning received very positive feedback from all participants on the content of the 
workshops. All of h e m  agreed that the training program was very useful for them, u u  directly 
relevant to their work and that they will be able to apply what they have lcamed in theit work 
Participants identified specific useful information from the workshops indudng the information on 
the Czech education system, the training samples on economics, the games on inhdon  and book 
publication. Four of them mentioned the visit to the Technical School in Osmra  as the most uscful 
activity of the Tour. They found the open lessons very interesting especially the Applied Econormn 
class, as well as convenations with students and school staff. 

It is expected that the teachers will create a small cadre of trainers to ensure the program's 
sustainab~lity. For the adminismators, it is expected that there d be a greater undentandmg of the 
overall concept that wdl enable them to become advocates for the programnung, agam promoung 
the program's sustainabllity. 

The program is non-compete to Junior Achievement Young Enterprise Europe. J.\-YE 
organizations teach enterprise, entrepreneurship, and "economic literacy", focusing on the role of 
business in the economy and the relevance of education in the workplace. 

4. ELEC~ION PROGRAMS IWACT ASSESSMENT, Baku and regions, Azerbaijan, May 5 - 
June 9,2005 

The goal of Election Programs Impact Assessment, conducted from hlay 5 to Junc 9, ,W5, uas 
to assess the impact of assistance provided by USAID Democracy and Go\-ernance P-er 
activities as well as other international organizations that supported the development of free and 
f i r  elections in Azerbaijan during the 2003 Presidential elections and the 2004 Municipal elections. 
includmg but not lunited to: political parties, independent candidates, medm (newspapen and 
television), NGOs communities and government b d c s  (1.e.. Cenml Election C o m s v o n j  m 
Baku w t h  Absheron Peninsula, Sumgait, Guba, Ganja and Lenkoran. n s  approach allo\ved 
USAID to have a comprehensive assessment that took into consideration the view points of m a n y  
different parties in terms of perceived impact, successes, failures and hturc recommendations. 

The program intended to: 

Analyze the problem situation in the countr).. 
Identify and specify the set of citeria for the analysis. 
Identify all local and international partners that, with USAID funding, were inx.olv.4 in 
providing assistance to suppon democratic elections during the 2003 presidennal and ,W 
municipal elections. A starting point is to meet with each of U S h l D  Panner, namely, hB.\ 
CEELI, CRS, IFES, Intern-, IRI, NDI and World Leaning. 
T o  meet with Presidennal Apparatus representanves immedtately follouiing the m e e ~ g s  uith 
the respective USAID Partners in order transparently inform the cenval gorernmmt of dus 
impact assessment and to garner th& support of it. This will ensure that any resistance met in 
the regions by Excoms can bc addressed by the Presidential Apparatus. 
To meet with all of USAID Partner organizations (listed above) and identih and sped& the key 
activines of each organization including identieing the problem that each acavity uas 
addressing and what the expected outcomes would be o i n c h  activiq-. 
Identify all local counterparts and recipients of all US.\ID-funded assistance and to meet u-ith 
them ro derermine their 11eu.s on L'S.\ID p r o g r a m n g  impact. Provide a thorough anal!-sis on 
a program a c t i v i ~  basis rhar identik \?herher or not the problems \vhch \vcrc tdcnulicd were 
addressed successfully or not from nvo perspectives: that o i  the KS.\ID partner organizanons 
as \veU as thck reepecu\-e local countcrparrs/partners/uanec;. 
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T o  meet with USG and other donur orgmizations (OSCE, Corinril of Europe, British Embassy 
and etc.) to identi$ and specify the key actillties of each or)::ltilz:ltlon including identifying the 
problem that each activiv was addressing and what the exy~e::;<:il outcomes would he of each 
activity. To develop a matrix that outlines all of the a c t ~ n i ~ ~ r >  of all USG and other donor 
agencies. 

T o  conduct Election Progrcss Impact Assessmrnt USAID apprc:n.e<l the sole source procurement 
of thc independent consultant Mr. Robert Leonard, who has extet~sive experience in conducung 
assessments. Mr. Leonard has been working in Azerbaijan sincc !!ctober 2002 and has carried out 
reviews/evaluations/assessments, mostly in the area of comnlur~itv dwclopment, for National 
Community Development Conference. World Bank funded p~:'iprts. GTZ, Baku-Tbiisi-Ceyhan 
Pipeline Community Invcsuncnt Program, and the Nonvegian Rcf.igre Cound/UNHCR. 

Mr. Leonard used a wide array of information gathering activities to identify key progra~nmatic 
Partner activities as they relate to elections, beneficiaries, coullicrparts, ctc. in order to analyze 
acrual performance of Partners in meeting hose goals. Infarr-nation gathering activities included 
one-on-one interviews, focus groups, surveys, q~lestionnairo: : ~ t ~ d / o r  organizational mapping 
sessions. 

As a result of the Impact Assessment IJSAII) and World 1.earring reccived a written report 
detaihng the findings of LC. Leonard, along with rhc h s  recommendations for performance and 
policy solutions. 

According to Mr. Leonard's report the IISAID partners cor7e1-eil virtually all of the key areas of 
election reform. Tlus included training and advislng all of rhe ntidal election groups such as the 
CEC, ConEC, PEC. Poll Observers and Exit Pull workcrs. Thr partners worked with, offered and 
conducted trainings and advised LNGOs, young activist, youth and women and most of the 
political parties ~ncludtng n~ling and opposition. It reached groups such as the disabled and IDPs. 
TV commentators and joumabst said many of them were upgraded to international standards, and 
that Intemews not only had provided a resource base for skill upgrading and a place to share 
experiences, but also a safe ha!-en from govcrnment interference. ' f ie consultant asked a l l  groups 
to rate the trainings and intetvcntions by USAID partners from 1 to 4: 1 meaning poor, 2 meaning 
OK, 3 meaning good and finally 4 as excellent. The ovenvhelo~ing majority gave a rating of 3. 
Some said it was beyond 4. 

Mr. Leonard was impressed by the ovenvhehnir~g high rating that all of the USAID players 
received. There was little i l  any overlapping of projects and programs, and each program tilled a 
crucial need in the election rrform process. In this type of program, it is difficult to quantify 
results, bur it is clear that the program has changed the atdtudes of many people, especially tile 
young. Political parties, accordtng to them, have more Fam? and are better organized and will use 
proven campaign techniques, whde mema and jour~ldist havc gained much from trainings and uips 
abroad. Government officials are morc aware of democratic processes and much better trained in 
how to mn clections. 

The consultant felt during the first part of the assessment thnt all efforts were simply chipping aa-ay 
at a brick wall, that government was simply playlng pmcs  anrl thcre was little that anyone could do 
to change the system. As the assessment progressed, it hrcntr.~ evident that new dynamics are 
happenir~g in govcrnrnent - that there is indecd not ont. pl:l!,er, but several vying for power. 
Whether the new president 1s truly committed to rcforln 15. sr.I! Ileing lscussed and is perhaps not 

thc main issue. Rather, thc ~ s s u c  is tliar by aU appearancci ;!I,. $1-slcm is breaking down to some 
extent by the apparent intighutlg that II; going on among I IC  ",ii~qarchs," and thar indeed their will 
be sume real changes in thc palha~ilen-ary clectiors znd t~- ,> l - i .  :l:al~ges aftcr rhe election. This IS 



clearly an opportunity to move forward urih new and expanded programs. At the same rime it is 
hoped that USAID wili take the long view - fire to ten years and beyond and continue to educate 
the potennal voters, particularly the young. 

By the end of the assessment, the consultant came up with the following recommendations: to 
make a concerted effort to cover all the Tir stations with 30 second spots about how to e g s t a .  fill 
out a ballot, notice key elements in the code, know their rights, what to watch for in fraudulent 
practices, etc, to expand and promote more TV discussion groups (that would include canddates, 
political analysis, commentators, etc.), panel dscussions and contests around clecnons, to expand 
t e r r i tody  nainings of exit polling and poll observers, to conrinue to focus on and -and youth 
groups, and to train, support and give grants to LNGOs. 

5. FORUM ON SUSTAINABILITY OF CIVIL SOCIETY ORGANMTIONS IN CENTRAL AND 
E ~ R N  EUROPE, THE COMMONWEALTH OF INDEPENDENT STATE, THE BhLgANS 
AND TURKEY, Bratislava, Slovakia, June 9 - 11,2005 

One representative of Save the Children and a vice president of Azerbaijan \T'omen and 
Development Center anended the conference entitled ' ' F o ~ m  of Sustainability of Civil Society 
Organizations in CEE, the CIS, the Balkans and Turkey" conducted in Bratislava, Slovakia 
from June 9 to June 11,2005. l h i s  conference was organized by the World Bank's NGO Vorkulg 
Group, in coUaboration with a number of other donors, including USAID. 

The aim was to establish a common understanding of the concept of "sustainablhy." discuss skills 
needed to attain sustainability, and share some best practices from the E&E region. In addtion. dus 
was an opportunity for neworking and p m e n h i p  building among partidpants from over 22 
countries in the E&E region and donors from the uansatlandc cornmu~t)..  

The event served three overarching objectives: 

To build understanding and exchange experiences among C i d  Society Orgamzanon (CSO) 
leaders, governments, foundations and intergovernmental agencies in regard to the funcnonmg, 
role and sustainability of the CSO sector m the R q o n ,  

T o  promote partnershps among the above-mentioned development actors and enhance 
regional cooperation between the new EL' member states and other countries of the R q o n ,  
and, 

To strengthen neworlang and promote debate on spea6c themes w b  the CSO cornmurun 
m the counmes that have recendv lomed the European Umon and those a s p m g  to ]om the 
Uruon m the future 

Overall the parnupants were satisfied wth  the conference's content and orgatwanon The most 
hclpful parts were dtscuss~ons m worlung group panels and learmng expenence of other counmes 
CSOs regardng c ~ ~ d  soaety development 

The u m g  provider was non-competed to the Eumpc and G n t n l  Asia (ECA) NGO 
Working Group and the Pontis Foundation. 

The ECA NGO Working Group on the World Bank is a representaure body of a broad 
coahtion of NGOs \b-tuch seeks to catal!.ze K G 0  efforts to intluence and monitor WB operadons 
in the counuies of Central and Eastern Europe, the \Vestem Balkans, the former Soviet C ~ o n .  and 
Turkey and facilitate cornmu~carion behveen ~nterested parues u~thin  the regon 



UPDATE: After the successful cornpledon of the Ext Poll Tramings that were 
conducted by Chamey Research Group o n  Decernber - - 18, 2004 For the 
representatives of local organizations that conduct polla, grouj, trzinees came t o  idea 
to create own organization specializiilg on exit polls. (3rganimt1,m entitled "Exit-Poll 
Association" was rs~ablished in January 2095 and is lead b~ Mr. FIuseyn Ibrahunli and 
joined by nine other participants of the Elxit Poll trainings. Cilrrently, there are about 500 
members in the Association and the leaders of organization are planning to Increase the 
number of  pollsrers in the regions. For this purpose they organrzs uainings on Exit Poll 
using the knowledge and slulls gained dunng the Exit I'c.,i! trainings conducted by 
Charney Research Group. Also the Exit Poll Association 1s - $  coordinating the exit poll 
group that was created witlun the coalition of  Local KGOs ' ' F : I I ~  the sake of  Free and 
Fair clrctions". Exit Poll Association, w h c h  has 500 capable. well-trained pollsters, is 
planning to conduct exit polls during the Parliamentary elections rn November 2005. 

S.O. 2.1: Active Proprams  

r 
UPDAm The local NGO co~nmunity in Azerbaijan is often ch:aacterized as b b l y  frachlrcd 
and very competitive, leaving Iirtle incentlvc to create aUian~rs cir coalitions of Like-minded 
NGOs in order to increase impact and have a more linifird rr,ire. Sevda Mammedova, 
Chairwoman, Conflict Resolution Department of the Ililara .\li!~eva Association for the 
Protection of Women's Rights, Malahat Hasanova, Member of tlic ?-l11li Majlis, chaqerson of 
the "Leader Women" Public Association and 'l'amam Jafarova, ('haiocrson of the Wniversity 
Educated Women" are cbanging that. Each woman is a leader in 11rr own right, but realized the 
benefit of uruting 

These women have created 'The National Confederation of Wrbnlcn NGOs with thc purpose of 
&creasing the women's movement in the country and cicathg belrer opporru~uues for local 
momenariented organknuons. 

All three women successfully completed the training-of-tramcrs program enlitled 'The 
Negotiation SMls for Political Managers" that was cunductcd by the Consensus Building 
Institute (Ctll) Februaq 17 - September 24,2004. 

Sevda Mammedora noted that the knowledge and sWs gamed rhr,)ugh the training werc very 
critical to the success of g a t h e ~ g  33 women organizations wlucll p~ined thc confederation, and 
allowed her to collaborate w ~ t h  other members and to work as a t r a q  though they are represent 
vanous parties and ages. 

Despite be~ng very young, the Confederation of Women NGOs has already proven to be making 
an impact. The group is responsible for establishing the first election women b b c  in the k t o q  
of elections in Azerbaikdn. All three women are using the slulli 'Tram Building and Leadership 
they learned in the training to help members of the Election Hlocir to conduct campaigns and 
debates with opponents. Sevda Mammedova and her colleagues are using the Training Manual 
that was developed d&g the program as a tool to educate and s h a ~ c  their negotiation skills with 
the other members of the to thr Cunfedcration. 

1. SPPRED: PUBLIC EDUCATION AND OUTREACH PilOCIRAM 2004 /M~~L4  OUTREACH 
COMPONENT, Azerbaijan, July 1,2004 -July 29,2005 

I 

World L e m ~ n g  at the request of USAID and the SPI'lII 'D Secretariat continued its Public 
Educa t ion  a n d  Out reach  Program on SPPRED in  2004. '171.e State Program for Poverty 
Reduction and Economic llevclopment 1SPPRL:D): PuLll~< i '~ lurauon and O ~ ~ t r e a c h  Program 
(PEOP) is an atternlit to further imprvre thc kno~sderli.c i l . '  mrmbers of  civd socieh, local 



government, and private srctor regarmng the Government of Azerbaijan's poverty reduction 
I 

program. The program is also intended to improve the partiapation of said pardes in the 
implementation of SPPRED. Through an improved understanding and increased parijapation in 
the poverty reduction plan atizens d reaitze that the process is open and transparent and is 

m dependent on public representation in order to aheve  its goals. 

The p r o p  consists of two parts: 
I 

1. Irnpiernentation of nine Regional Pardupant Trainings and Town Hall Meetings (IMbIs) in nine 
different areas of Azerbaijan: Guba, Nakhchivan, Gania, Shaki, Lenkoran, Shamakhi, 

I Mingachevir, Sumgait, and Barda that twk place from April 15,2004 -November 5,2004. 

447 public representatives from 44 regions partiapated in the THhis amnged m 9 regions in -3334. 
I 127 people (28%) out of them were women, and 320 people (72%) were men. In addition, J? 

representatives from the international and local orgarmations attended the TUbls, and pvtiaptcd 
directly in the discussions with the public representatives. 310 suggestions were provided bj- the 

I 
local atizenty at the THMs. The followings are division of the suggestions by sectors: 

1. Health 
2. Education 
3. Social Protection 
4. Economic Development and In! 
5. Ecology and Tourism 
6. Agriculture 
7. Muruapahty 
8. Rehgee and IDPs 
9. Legal Relonns 
10. Enerp Policy 

- 23 suggestions; 
- 75 suggestions; 
- 27 suggestions; 

resment Environment - 29 suggestions; 
- 22 suggestions; 
- 33 suggestions; 
- 38 suggesnons; 
- 38 suggesnons; 
- 5 suggesaons; 
- 20 suggestions. 

Locai NGO " U M I D  HSSC was recommended as a non-compete training pmvider to 
organize and conduct Regional Participant Trainings and Town Halt Meetings. "Umid" 
Humanitarian and Social Support Center was registered by the hlinise of Justice as a national 
NGO in 1997. Umid" HSSC is an independent national NGO worlang to help the rnqnalized 
segment of the population, m resolving their basic needs, solving their swal  problems, impmvmg 
the education condition, developing communities, aeating economic o p p o d n e s  for the people 
etc. Its Head Office is located in Baku. it has field oflices in Sumgait, lmishh and F i  and Quesr 
House in Barda. Umid issues quarterly and yearly bulletins describing in acnviaa. 

2. Production of three Documentary F i s  about SPPRED pro- and airing two of than via 
nationwide and regional television stations. The topics of the 6lms are: 

1. SPPRED and Regional Dw'opment 
The goal of the 6lm is to illtuninate the impact of the implmmted acd\laes to the 
development of the regions, as well as educating people on the planned acu\<ues to be 
implemented for the development of the regons. 

2. The Role of Municipalities in Increasing People's Lving Standards 
The goal of the film is to build the vast roles o i  rnu~apahtier m SPPRED p r o p  and the 
decenualizadon process. .+cnx-lties of mun~cipalities \ ~ ~ l l  be vastl!. commented and the~r roles 
w i l l  be illuminated in the C i .  

3. Xfonitoring Process of the SPPRED 

I1 hrld Learning ST-IRT Caamm~o - 4;erhoyorr 
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The goal of the f i  is to educate public about the monitoring process in the framesork of the 
SPPRED and to show the active involvement ways of the civll sn:iety in tbis process. 

During this quarter, after several modifications aud change:. su~ggt:sted by SPPRED Secretarial, 
k i s t r y  and Economic Developmrnt and \World Learning ACI)R7'RC submitted the last version 
of these documentary films. World Learning hns sent the films to 1'541D for theit final review. 
There are concerns on the behalf of USAT13 that these films are nor appropriate for airing and will 
inform World Learning of nevr steps. 

On a competitive biding basis, Azerbaijan Community Ilevelop~nent Research Training and 
Resource Center (ACDRTRC) was chosen as a traitiirri; ;~~ox idc r  For producing three 
documentary f h s  on SPPRED. 

2. PUBLIC EDUCATION PROGRAM ON THE NEEDS AND ABILITIES OF PEOPLE WITH 
DISABILITY, Baku, Azerbaijan, March 15,2004 -August 31, 2005 

The Public Education Program on  Needs and Abilities of People with Disabilities is 
designed to foster the idea of equal opportututy~ Full par-~cipauon, independent living, and 
economic self-sufficiency OF people with disabilities. By ~ncreasing public awarcncss of the needs 
and abilities of people with mental and physlcal disabilities 111 ilzcrhaijan this program hopes to 
change tra&donal Azerbaijani stereotypes and prejulces &rrcred :awards people with mental and 
physical disabilities and to encourage people with mental a n r i  physical disabilities to live active, 
independent and self-suRicient lives. 

For this purpose six public service announcements (PSA) h a ~ e  bet:n produced and wdl be aired on 
thc following T V  channels: ANS, SPACE, LIDER, Alternaov I Y  (Ganja), Mingachevir TV, Qutb 
TV (Guha), Aygun TV (Zagatala), Dunya TV (Sumgayit). 1.ankaran TV, Sunurg TV p o w z ) ,  
Naxchvan TV. The PSAs will promote the belief in the came economic, social and political 
opportunities for disabled Azerbarlan~ citizens. This includcs equal access to education, 
employment, health and social setvices arid requires the creation of necessary conditions for 
disabled people to lead a life as !;I1 value according to their inclividual abities and interesrs. 

The PSAs on following topics were produced: 

Disability and Sports 
Physical Accessiblliry (to buildings, etc.) 
Access to Information 
Disabiljty and Social Integration 
Access to schooling 

World Learning delayed implementation of the program tor :I month in order to Include the 
technical expertise of Ms. Elena Taranova, the &rector of Disability Awareness and Learning 
Centcr "Lotos", as gn expert for production of PSAi. \Y'~th the concurrence of the ~rainulg 
provider, iZCDRTRC, WL enlisted Ms. Taranova's erpertw in order to design and dcvclop the 
highest quality and most effective PSAs. During the past qrrarrer the final version of PSAs have 
been submitted ro USAID For their final review and apprr,vaI. Training provider submitted the 
Media plan, as well. 

On the competitive bid Azerbaijan Community Dev~lopment  Research, Training and 
Resource Center was chosen as the training provider 6 r  pr-.'ucing the PS.4s. ACDRTKC has 
been cstablshcd uith tile inir~ari~cs of thc ":~r.vcgi.~n Rcfugee Council, C F E  
Intcmational/Azirbailan. NII'I'C/I!NIlP, naili~nal NG('1. I, '1:-.<.I znd tlavar Internatio~~al in Junc 



2001. Main focus of this Center is to help the communities of the counm- to grow and derelop 
mdependendy and to equip them with the required knowledge and slulls to operate successfully. 

Disability Awareness and Learning Center "Lotos" was created in 2001 as a smcture w o h g  
out and i ~ n p l e ~ ~ ~ e n ~ g  the stlategy of the Union of Azerbaijan's dsabhty orguuzations. hta Lotos 
became an independent organization and was offifidally registered in 2003. The main objective of 
the organization is to create conditions for the integration of people with various forms of disabhn. 
into the mainstream of sodety, support the work of the c o l n o n  of dsabii? NGO-s through 
developing their organizational capabilities. 

3. LEGAL RESEARCH, Azerbaijan, November 8,2004 -September 15,2005 

In A p d  2004, AB.4 CEELI conducted an assessment of the legal profession (LPRI). One of the 
key Emdings is the lack of legal resources in the regions, lack of awareness of laws and lack of access 
to laws. ABAICEEJJ through their current USAID funded project is conducting Legal Research 
training, covering an 11-month period, to provide legal professionals in the regions with the skills 
required to conduct legal research and have access to laws and h d  relevant laws applicable to their 
clients' issue. Each naining is conducted for 210 legal professionals (judges, advocates, c i d  
practitioners, and notary publics) at each resource center in six regions. 

In suppon of this rramng, legal matenals and a subscnpuon to the only legal database of .hen 
laws, currently mantamed by Vnesh Expert S e ~ c e  as well as some hardcnpy legal matends d be 
given to each of the resource centers, mdudmg five legal books (the 3-volume Cnll Code 
Cornmenmy, the 1-volume Ct\d Procedure Code Commentary and the I-volume Cnnunal Code 
Commentary) 

After installing Vnesh Expert Senice subscription in 6 regional centers, \Vorld Learning provided 
ABA/CEELI with Vnesh Services update. Currently ABA/CEELI is in the process ofidentifiing a 
reliable and appropriate p r i n ~ g  house to print out the planned legal books. 

The training is a cost-share, tailored program for legal professionals i~ the regions on legal resevch. 
American Bar Association Central and Eastern European Legal Initiative (ABA/CEELI), 
the training provider for the program, WIII be designing and implementing the tmnmg component 
through their current USAID funded project. 

4. TELEVISED TOWN HALL MEETINGS: PRESIDENTLU ELECTION DECREE, Azerbaijan, 
June 9 -November 2005 

On May 11, 2005 Ilham Alivw, President of Republic of Azerbaijan has signed decree mtidcd 
"Executive Order of President of Republic of hzabaijan on Improvanmt of Election Practice in 
Republic of Azerbaijan". Ibis decree states that the upcoming Parliamentq Elections shall be 
impartial, unbiased and meet intcmational standards. T o  meet these criteria Ilham Ahye\, has issued 
a set of orders to which h s  admi~strators must adhere. 

The aim of Televised THMs: Presidential Election Decree stated on June 9, 2005 and 
conducted through November 2005 is to increase awareness of consnfumrs about the 
President's decree and their knowledge of constituents on innovauons that will be implemented 
during Parliamentary Elections in Norembcr 2005, to increase pubhc actireness on the da!- of 
elecdon and trust in the electoral system in .izerbaijan. 

The program consists of nvo components: 
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1. Town Hall Meetings 
IREX organizes THMs to mscuss the President's Decrce "tiiccunve Order of President of 
Republic of hzerbajan on Improvemellt of Elcction Pracnce in Ilt.p~iblic of Azerbaijan". Up to 
now 7 THMs out of 9 planncd were conducted in Tovuz on l u n v  0:  2005 - Simurq TV station, in 
Mingachevk on June 10, 2005 - MTV station, in Sumgait on June  14,2005 - Qutb and Khayal 'N 
stations, in Guba o n  June 17. 2005, in Ganja on June 21 - Alternanv TV stationo, in Khacmaz on 
June 24 - Kbaunaz TV station, in Zagatala on June 25 - A y p n  'I"!. station. The last two THMs will 
be conducted in Lenkoran on [uly 1,2005 - LIT station and ill Nakhctuvan on July 6,2005 - IGnal 
35 TV station. 

Each of thr Regional 'IT' II'scussions has roughly 7 - €  attetidees from the Presidential 
Abnistrat ion,  Milli Majlis, the Supreme Court, the Central Elel-tion Commission, the M s t r y  of 
Justice, and the Minisuy of Internal Affairs. .4nd about 50 participa~~~s in the audience comprised of 
local citizens identitied by each 'm station. 

The format for the programs consists of an introduction by icar.h nf the participants and their 
orgamzation's responsibility in fulfihng the decree of the Prcstdent Ilham Aliyev. After that, the 
participants takc questions from the audience and questinns :askrd ' 3 )  citizens as the results of the 
announcement about the program 

2. Airing THMs 
The taped THMs will be broadcasted in their entirety on the pnrkdpating television stations at a 
later date prior to the Parliamc~itaq Elections. It is also imperative that at least one of the taped 
broadcasts is retransmitted on either Public TV or AZTV. 

This program was non-compete to IREX Media Azerbaijan. he primary gual of the 
IREX/Working to Heighten Awareness 'firough Me&a prolecr is ~o strengthen the independent 
media of Azerbaijan so that the citizens of the country \\dl bc able? to make informed decisions as 
to the way the counuy is developing on its journey through :he transition to a democracy. The 
project is focusing its attention toward the continued growth of the media in the regions, helping 
them to develop strategies to he competitive in the adverhsing market, improve their delivery of 
information to the public and assist them in their technical needs. 

UPDATE: On Dccember 14 - 19,2004 ten representatives ol~local legal clinics traveled 
to St. Petersburg in order to gam practical and improved rheoreacal knowledge on the 
managing of legal clinics. Upon their return from the stxtdp tour the participants have 
achieved significant improvement in their work. 

hfs. Saadat Novruza, who is Head of Department of 1.egal i<ducation at the Office of 
the Commissioner for IIuman Q h t s ,  managed to join all nf the legal clinics into one 
Association of legal clinics. Currently the association represcnratives meet each month in 
order to discuss the issues related to legal c l i ~ c s  in Azerbaian 

Furthermore, hls. Saadat Norruzova, with support from A H A  CEELI and Ombudsman, 
on April 11 organized a conference on legal rducation. 'lhe mission of the conference 
was to increase awareness about legal clitucs and discus; pn~hletns that legal clinics face. 

One othcr participant frorn Nakchivan, h,k.  manm mad hl:~rnnadov was able to officially 
open a new legal clinic at Kalihchiran State University :itill cirrently teaches students of 
the university using rnatcrials that were received by par:li:i;,arl:; during the study tour. 

-~ - - 
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S.O. 2.1: Planned Pmmams for Next Quartet 

1. NEEDS ASSESSMENT OF PEOPLE WITH DISABILITIES, ELECTORAL PROCESS AND 
ELECTIONS, Baku, Azerbaijan, July 12 - 20,2005 

The goal of the Needs Assessment of People with Disabilities, Electoral Process and 
Election, that be conducted from July 12-, U)05, is to raise aazeness of the issues concermng 
elections and the speaal needs of people with dsab~lities. 

The components of the Assessment Progam are: 
1. Review of legal provisions having a bearing on the electoral nghts of people with msabilities and 

any proposed activities; 

2 Meemgs mth local disabhty advocates, local offiuals, lnternaaonal and local NGOs (e g , NDI. 
IRI, ABA/CEELI. ECM) and members of the Central Elecuon Comrmss~on and lower lmel 
comss ions ,  

3. To assess IFES' ability to provide t r a i ~ n g  suppon to the proposed activities and idenrib any 
location election-related t r h g  providers as a possible substitute or additional suppon; 

4. To  assess IREX's abiliry to support anv program related trairungs mth journahsts or any other 
media-relared ictivities: 

5. To assess the capacity of LOTOS and their regional partners in Baku, Surngqit and .% 
Bayramli to suppon any proposed activities; 

6. To conduct workshops for representatives of local and international SGOs, CEC and 
international orgmzations on Access to Electoral Processes for People with D~sabilities 
covering the following topics: Emerging international standards; Voter regstration; Voter 
education; Voting procedures; Election monitoring; Concrete steps for ,W5 parliamentq- 
elections: 

7. Prepare Repon with Recommendations on possibility of implemenung the foliowing actinties 
proposed by WD/LOTOS in 3 regons of Azerbaijan (Baku, Sumga!it, Ah B a p d i ) :  

TOT of Election Commissions central and regional staff in 3 regions to understand how. to 
implement accessible elections for persons with dsabilities. 

Training of poll workers in 3 regons to understand how to implement accessible elections 
for persons with disabilities 

Training o f  disabiry leaders and members of all disablliy groups m 3 regions to understand 
their rights and procedures for the elecnons. 

Training of IFES young civic education activisrs in 3 rrgions to understand and to promote 
the rights of persons with disabities to participate in the Parliamentan. elections. 

Training of journaiists and public media staff in 3 regrons to promote public au.armes and 
support for people \vith dtsabhties to partic~pate in the elections. 

To  b d d  ramps at importanr polling cltes (Schoole. pol~clmics) in rhree regonc. 
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The assessment project idea came after hli. Bmce Curtis, Center (~:oo~.dinator for the International 
Dixlsion at the World Institute on Disabilities (WID) ;ipprt,.<clivd I;S.-\ID SO 1)emocracy R. 
Governance Team 1.cadcr rcjii~rdirig the possitvli~y nt ezrelldi11,i I 'S.\.I3-funded election trainings 
and acuviucs to include support t o  ~ncrt:aseJ access of tliial, l i .<l people voting during the 
pdiamcntary elections in November 2005. Mr. Curns' prr)pc)~cd :Ir.rl\.lues that collaborating with 
LOTOS. a local disability coalition. ro incrcasc the election :~ccrcti!~lltt\ ar~d the voting parridpation 
OF persons with disabilirics 111 thc upci)ming rlectiotls. 

The training is non compete to IFES and will be carried out l>v thcir Disabihty Expert Ad\lsor, 
MI. Jerry Mindes. Jerry Mndes is a recognized global expert on acjvancing the rights of citizens 
with disab~lities in developing nations. He has worked in rir rstahlished programs in over 25 
developing nations, working with both govcmmental and non-goversmental entities to design and 
implement practical and sustainable solutions to increase the pattic~pation people with physical, 
sensory, mental and psychiatric disabilities. His work at IFES an<] as an independent consultant has 
been funded by numerous international agencies, including USAII), the US Department o i  State, 
and the US Department of Education. In addition, Mr. Mindr.: has designed and implemented 
programs on access for the hsabled that have been funded I)y the governments of Dcnrnark, 
Finland, Sweden, and the United Kingdom; agencies of the IJnire~l Natio~is including UNICEF, 
UNESCO, UNDP, and the IIN Voluntary Fund oti L)isaLril~cy, and private foundations and 
organizations including the Dole Foundation, the Joseph P. I<cnrierl\.. Jr. Foundation, and the D. T. 
Watson Foundation. 

STRATEGIC OBJECTIVE 3.1: 
REDUCED HUMAN SUFFERING IN CONFLICT-AFFIICTED AREAS 

S.O. 3.1 Completed Procrams 

1. NEGOTIATION SKILLS FOR BRIDGE NETWORKS, Baku, Ganja, Barda, Azerbaijan, May 11 
-June 5,2005 

The Bridge to Reproduchve Health Network (BIUIN) is a comprehensive web of relevant 
stakeholders in each of the 17 districts creatcd to have an inf<~rmation network flowing freely within 
the commu~t)- .  The BRHN brings together gynecologists, midwves, peripheral health providers, 
trainers/mobilizers from thc consorbum, peer educators, chief doctors, members of the Ijmalar 
Majlisi and Apteks. Through the RRHN, the issues and concerns of all will have one common 
venue through which reproductive health issues can be raised :ts a group, the BRHN team and 
their hkages will become active partners in tracking trends and progress as well as recommend 
action points to resolve or improve any identified weak or problem areas. 

T h e  Negotiation Skills for Bridge Networks training was conducted in Azerbaijan for the 
period of May 11 -June 5, 2005 specitically to improvc d ~ c  capacity of Rridge to Reproductive 
Health Networks. The main purpose of  he training is to dex-elnp the capacity of the Bridge 
Networks to collaboratively advocate for F d y  Plannlng anri Reproductive Health issues at the 
commuluty level. The trainings wcrc conducted in Baku on hlas  11 - 13,2005 with participation of 
13 people (women - 77%), in Ganja on Ma)' I h - 18, 2005 uith participation of 19 people (women 
- 74%), ill Barda on June 3 - 5, 2005 with paradpation of 16 people (women - 50%). 

As a result, participants have gained new knowledge on cons<:nsus building, negotiation skills. 
contlict resolution &peace buildng, managng inter-group cr:t~flic:ts. Now paticipants will use case 
stiidies and the nexv knowledge in their own COmmunlh rrwii~-pi n ~ l ~ r  future. They acknowledgrd 
thar the trzining hclped them to advance thek professi~~nal \ l r \ v  rn conflicts. As participants s ld ,  
the\, will make decision on!v through consensus I~uikhn~,  hc<; : i~ ' -<,  ir the bcst way for agrcernent is 



'%'in-K'in" strategy. As they say, now they can easily act as mediator in conflict situations and 
8 

achieve consensus. The program helped the partidpants to achieve and establish mutual 
cooperation between local commu~ties.  

8 As a result of the training in Barda two trainees From Yevlakh region came to a conclusion to create 
an NGO on community development. Two other attendees. one from Goranboy regon and thc 
other person from Dashkasan, by the end of Ganja mining, organized a new joint business. 

I 

The program was non-compete to USAID-Funded Goseasus Building Institute trained and 
certified local trainers (within The Negoaation Skills Training Program for Political hlanlgers 

I conducted by Consensus Building Institute in Azerbaijan on February 17 - November 24,2001). 

2. SQL SERVER MANAGEMENT, Baku, Azerbaijan, May 2.3 - 27,2005 

The SQL Server Management program conducted in Baku on May 23 - 27,2005 uu designed 
for the MIS Manager at Azen Star M i a o h u r c e  (AShI) LLC to improve internal processlog 

I 
operations in order to improve r\SM's position in strong d e n t  oriented competitive atmosphere. 

At the end of the course, partiapant was able to describe the elements of SQL k e r  --, dcslgn 
a SQL Server enterprise application archtecture; describe the conceptual basis of prognmrmng in 

1 Transact-SQL; create and manage databases and their related components; implanent data inregrin. 
by using the IDENTITY column property, constraints, defaults, rules. and unique identitierr, plan 
for the use of indues; create and maintain indexes; create, use, and m m &  data vieu.s; unplement 

I user-defined Functions; design, create, and use stored procedura; aeatc and ~rnplonent mggers; 
program across multiple servers by using distributed queries, disuibuted transacuons, and 
partitioned views; opdmizc query performance; analyze quenes; and manage uansacoons and locks 

I to ensure data concurrency and recoverability. 

The topics covered during the program were SQL sewer overview, ovaview of programnung SQL 
server, creating and managing databases, creadng data q ~ e s  and tables, implemendng data integrity, 
planning indues, creating and tnaintahng indexes, i m p l e m e n ~ g  views, implementing stored 
procedures, implementing user-dehed Functions, implemenring mggers, programnung aaoss 
multiple servers, optimizing q u ~  performance, analvzing queries, managmg nansactions and I&. 

The pamapant Mr M m m  Hapyev mformed KT. that the course helped h n  to better perform as 
Management of Informanon S).stems manager respons~ble for uslng the platform of SQL s m e r  
2000 enterprise edmon to process credt ponfoho lnformanon pradung disbursements, 
repayments, chents' mforrnation, foreasmg and repomng) faster and w t h  tugh q d t y  

The training provider for the program was non-compete to AIC Gmup LTD. T h e  company was 
established in June 1998 in Azerbaijan. The head office is located in Blku. The Company is a 
Microsoft partner and has an official starus of an Authorized Education Centa  as wdl as an offidal 
MOS (Microsoft Office Special~st) and \WE p7irtual University Fnterpnse) Testing Center. 

3. GLOBAL HEALTH COUNC~'S  3ZY0 ANMJM CONFERENCE, Washington, DC, USA, May 
31 -June 3,2005 

The Global Health Cound's annual conference is widely regarded as one oi the premier events ~n 
the health field, attracting more than 1,500 health and development professionals from around the 
world. Participants widely report that the extensive opportuniues to inreract health speaahsts, 
decision makers, researchers, politicians and acnrists from e r c n  part o i  the \rorld make thls the 
most valuable event they attend each !.ear. 



The participants that attended the 3Td Annual Conference on Global Health Council held in 
Washington, DC, USA on  May 31 -June  3, 2005 were reprt:~entadves of a diverse array of 
specialists, including field practihoners, program planners, researchers, health educators, poky- 
makers, health economists, social workers, doctors, nurses, m i d ~ ~ . i v r s  and social scientists in the 
field of global health, development and humanitarian aid. 7wo rrprcsentadves of the Ministq of 
Health represented Azerbaijan at th s  rvmt (onc participant declined to travel an evening prior to 
deparmre due to health conditions). 

Thc participants selected sessions of interest from the fi~lloming topics: human capacity 
development; health policy; financial management: HK/AJL)S C% other infectious dseases; 
program performance improvement; leadership and managcl..lent; child health/survival, 
partnerships; research; post-confhct & posr-disaster systms; infrmrrnation & communications; 
women's health; enabling communities. 

Prior to the conference the participants regstered for the followlrlg workshops and sessions: 
Applying modi:ls of quality Improvement for scale-up - Strengthening systems to provide quality care at the pennheral level 
Supporting supervision: keys to improving p n m q  :arc and IMCI 
Scaling up HN/AIDS semces: addressing nianagcmcnt challenges special session: building 
a new tradtion: making the trat~sition to skilled birth attr. 'I< 1 :xr~ce 
Preparing for scale-up: workforce training for art and reprodl~ctive health 
Prom the top: developing local leadership to imprcme he;~lrh senrice delivery 
Improving access to health for the poor: the C;ambodan experience strengthemng technical 
policy in political debate the 109th congress: iegIslahve *oppocrunities and challenges 
Reaching the poor: the quest for health equity speci:il scssion: building a new tradition: 
making the transition to skilled birth attendance America ind the world: critical views on 
global health 
Decentralizabon: one size does not fit all. 

At the debriefing meeting held at World Learning office upon participants' return, the participants 
indicated that the conference logistics while in the U.S. was of poor quality. The grand opening of 
the conference was conducted on June 1 in opposite to plantied May 31, 2005. The grand opelung 
was an impressive well covered by media event. But, some of the participants were not able to 
attend it due to shortage of places available inside the hall 

O n  most of the days, the conference organizers did not pnsvide adequate m d s  for all of the 
participants despite indicating that certain meals were included. 

Most of the days the conference was not following the schedulc despite on-line registration 
implemented prior to the program. As a result, thcrc were cases when the participants could not 
attend the desited workshops Lecausc they were fded to capacity. The participants managed to 
attend workshops which wcre interesting hilt in some cases nler rs.-flective of the agenda, all of the 
topics wcrc mostly I-lTV/AIDS oriented. Unfortunately, facllit:irora ol'the workshops were not able 
to address some of the questions of the participants. Nevcrrhcleis there were some useful qualiq 
workshops attended by the parucipants. They were: Workshop nrl Heal~h Reform in Albania and a 
movie on HIV/AIDS prevention. 

LX'orld Learning and it's sub curltractor, 111: arc currently inxc.~r~:~ting the information provided by 
the participants in their debriefing meeting. 



On the 2"d of June the panidpants had a very productive meeting with Kent R. HIII ..\ssistant 
Adnunismtor For Europe and Eurasia, USAID and Acting Assistant ..\drmnisator for Global 
Health. He expressed h s  interest in primary health care in i\zerbaijan. He also mentioned that 
USAID intends to fhd Primaq Health Care Program in ..\zcrblijan. 

The program is non-compete to The Global Health Council, which is the wodd's h e s t  
membership alliance dedicated to saving lives by improving health throughout the world. In its 
mission to advocate, build allrances and communicate ideas and best pracaces, it contributes to the 
global discussion and debate on issues critical to the funue of all nations. 

S.O. 3.1 Active P r o m s  

There are no active programs under this SO. 

S.O. 3.1 Planned P m a a m s  for Next Ouaner 

1. ORGANIZATIONAL ~ A G E M E N T  FOR REPRODUCTIVE HEALTH (RH) AND FAMILY 
PUNNING (FP) NGOS, Baku, Azerbaijan, July - Sepamber, 2005 

Organizational Management for Reproductive Health (RH) and Farmly Planning NGOs ad 
be conducted in Baku during July - September 2005. The trainvlg will cover topics on management 
and supervisory slalls, proposal witing/report writing, financial management. The goal of the event 
is to develop institutional capacity of the local reproductive health and fanuly planning NGOs md 
National Reproductive Health Offices (NRHO), by providing trainings to managers and directors 
of these organizations, to improve financial management, reporting and accountmg within hei~ 
organizations, to apply new ways of management and supervision of the employees o i  their 
organizations and to protlde better proposals and rcpom to donor orgmzations. 

'Save the Children (SC) in partnership with United Methodist Committee on Relief(X!XLCOR), 
and International Relief and Development Inc. (IRD) began impiemcntmg the Program for 
Family Planning and Reproductive Health Initiatives (PFPRHI) in August -XU). %ugh th~s  
Program, the Consordurn has been implemendng a combination of approaches for Family Plmning 
customized to the specih needs of 3 discinct geographic areas of r\zerb;lijan which are: Baku City, 
Rural Cities and Rural Areas. The Family Planning and Reproductive Health prognm is mdt i  
faceted and Save the Children, UMCOR and IRD are working side by side with the hlinrstq of 
Health National Reproductive Health Office (NRHO) and local NGOs in order to adueve its 
goals. The program strategtes are aimed to strengthen knowledge, use and pncdca  regv% 
F a d y  Planning on the community level while also strengthening h e  senice side of FP mdudmg 
knowledge of the health providas, contraceptive supply througb phmades ,  and improving the 
standards of a select number of the FP s e ~ c e  del ivq centers. 

Upon approbal of nRF, the RFI' was sent out to seven interested orgaruzaaons The deadline for 
recavlng the proposals was June 10, 2005 The proposals were recaved from four orgmzanons 
.4s a result local NGO Umid HSSC was chosen as a tratrung provider 

"Umid" Humanitarian and Social Suppon Center was registered by the h h s e  oi)usnce as a 
national NGO in 1997. Cmid" HSSC is an independent national NGO \vor!ang to help the 
marplnalized segment of the populanon, in resolnng theu basic needs, col\~ng rhe~r social 

I "Propam for Family Planning B Reprodu~livc Health Initiali~es Summar?" h? Sa\e ihe Children 



problems, improving the education condition, developlrig cnm~l-u~t ies ,  creating economc 
opportunities for the people err. Its Head Oftice is located in Baku, i~ has field offices m Sumgait, 
Imishti and Fizuli and Quest House in Rarda. Urnid issues quarterly a?d yearly bulletins describing 
its activities. 

2. PUBLIC SERVICE ANNOUNCEMEWS ON HIV/AIDS PREVENTION, PARTS I, I AND 111, 
Baku, Azerbaijan, September 2005 - December 2005 

The Public Senice Announcement training to he conducted in September -December 2005 i n  
Baku, A z e r h a i j a n d  consist of three parts: 

1. Training for Mistr). of Health (MOH) and NGOY in the Ill\  /!\1DS prevention field to bctter 
understand what a public senice announcement IS so that they (:at1 procure and utilize such 
campaigns in the Future in order to affect societal and amtudinal change. 

2. Training of local advertising and production firms to ir1~:rea:;e the effectiveness of such 
campaigns and have a better understanding of the volunteer nahire of such activities. The training 
will hclp them to identify roles and ways of contribution to (he I'SA campaigns and produce 
professional PSAs on HIV/AIDS issue. 

3. Competition among the trained advertising/production f m s  fin the fust nationwide HIV/AIDS 
PSA campaign. The winner of the competttion will be able lo procuce and aL a nationwide PSA 
campaign on HIV/AIDS. 

The primary goal of PSA Campaign is to select a public issue and stimulate action on those issues 
through conlmunication programs that make a measured impart. The campaign's idea must deal 
with a significant public problem through which a solr~tion can ht: nif-ered through advertising. The 
message must be actionable and relevant at the community level and focus on service to the public. 

World Leaming will select US- or NIS-based training provider for both of the trainings hased on 
the competitive bid results. 

STRATEGIC OBJECTIVE 4.2: 
CROSS-CUTTING PROGRAMS: TRAINING AND SMALI. GRANTS PROGRAM 

S.O. 4.2 C o m n l e t e d P r o ~  

1. EUROPEAN WEER EINDHOVEN (EWE) 2005, Eindhoven, Norway, April 11 - 15,2005 

Three participants, a student from Academy of Public Administration, Azerbaijan State Economic 
University, and Baku Stale University, attended the European Week of Eindhoven 2005, held in 
Eindhoven, The  Netherlands on April 11 - 15, 2005. The p a l s  of the conference were to 
exposc European students to actual European developments ily actively lethng them join in 
discussion, to contribute to the integration of Europe by bringing students from marly culturcs 
together in both a formal and mforn~al program, to share (he  varied backgrounds of the 
participating students and to pursue an equal distribution m participants from the partic~pating 
countries. 

The conference program includcd attending lectrires by p r ~ ~ c ~ i n c n t  speakers, participadng in 
tnteractive discussiu~l \vorkshops, as well as an exciting cultu~ai Ip'i,pam that took place throughout 
the wcrk. Tl~is ,car's cowring main d1c:mc 'Hoa' big I:, YO1 '1: ' :ii:ope? Explore its dmensions' 
was ivided in a triplet day thcnlea: national, continent;tl, and iil,--.al Durlng the conferencu weck 
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Europe's dunenslons was discussed by focusmg successively on the chfferences bemeen and the 
slrmlannes of Europe's member states, the European conanent as a urun and the role of Europe m 
the world 

The conference was very useful for the pamapants as they could see how acme and mthustvac 
the students from other counmes are Accordmg to the parnapants there are few student 
orgamtaaons m Azerhjan and students here are passtve and md~fferent The paroopants are 
planrung to establrsh student orgatuzanon and to organue an went s d a r  to the one amended 

The aavling provider for the event was Eindhoven University of Technology in Eindho\~en 

2. INTERNATIONAL STUD EN^ WEEK IN ILMENAu, Ilmenau, Getmany, May 21 - 29, U)(IS 

Four participants, 2 students from Baku State University, 1 student from Azerbaijan State Language 
L1niversity and Azerbaijan State Economic University, amended International Student Week in 
llmenau held in Germany from May 21 to May 29,2005. The goals of the conference u-as to 
discuss peace building of youth from different counmes and different visions of d e m o u a ~ ,  
address issues of conflict resolution, global war, terrorism and consensus bddmg, search for 
solutions of problems of each person's homeland. 

The conference covered the topics on economy, religon, future, media, science, peoples and stars, 
ecological alternatives, Internet - data security, radio group, and the an groups. 

To each of these topics there were between one and three discussion groups, depending on the 
number of applications. The groups were lead by Ilmenau students as well as by mo!ivatcd 
partiapants. A group level of 15 to 20 participants proved convenient in the past yeus. The group 
leaders were prepared and accompamed by members of the organizing cornm~ttee. 
For wery workshop there was a lecture given by a competent expen. In the \srorkshops the 
participants were given the chance to share their experiences and vieus. to develop soluuons ior 
controversial subjects and to think of new project ideas. The results of the workshops werc 
summarized, published, and presented during the dosing ceremony. 

The participants from Azerbaijan selected the groups on education, and future. 

In their Action Plans the participants identified several soad and youth problans that exist 
throughout Azerhjan they are: weak cooperation with and few activities with students from the 
regions, lack of local NGOs that work in the areas of youth in the regons, lack of funds to conduct 
projects/programs involving students from the regons. Using the knowledge and skills p e d  at 
the conference the p h a p a n t s  are planning to establish effective network of NGOs u.oriung on 
youth and social development issues uith main focus on the regons and urban areas, to organize, 
conduct more uainings/programs involving students from all o\.er the counm-. 

The program was non-compete to International Student Week in Ilmenau's s p o n s o ~ g  
members. 

3. 2003 - 2005 MASTEX'S OF PUBLIC A D ~ S T R A T I O N  - BAYAZ ZEYNALOVA, Ann Ilrbot, 
MI, USA, August 18,2003 -May 9,2005 

his. Bayaz Zeynalora has successtLU!- completed her hlarter's Degree uirh Cn~versin. oi  Jhclugan 
G.R. Ford School of Public Potic\. \kith a GP.4 of 7.692 (on a 9 polnr s!.stem). During summer 
months his. Ze)nalora had a 10-week internship a t  the hiisslon o i  the Republic of ..\aerb;u~m to 
the CN in Nea York. I h e  penod o i  her internship cotnctded airh the main session o i  thc L-S 



Economic and Social Council (ECOSOC), and a preparatory process fix chis session. Her duties at 
the Mission included participation in the sessions of ECOSCIC, preparation of reports on the 
meetings for further communication to the Minisuy of Foreign , i i tdus ,  research on various topics 
related to the themes of ECOSOC session, drafting the statemmts r > <  Azerbaijani dclegtion and 
others. 

Bayaz's master degree hclped her to narrow her career expectations. The knowledge gained at the 
univcrsity arouse9 her interests in such areas as statistical research methods, program evaluation, 
development finance, economic policy, development issues. Sht intends to apply her skills and 
knowledge for the social and economic advancement of Azerbai~al~. '11 particular she would like to 
work on economic policymaking and develop~nent programs. Rnya:, bas long-term plans to pursue 
a PhD degree and to Le involved in teaching of economic disciplir~es, and designing curriculum 
development for the universities. 

4. 2003 - 2005 MASTER'S OF PUBLIC HEALTH - SEVINJ TOPCHIJBASHEVA, Birmingham, 
August 11,2003 -May 10,2005 

Ms. Swinj Topchubashcva has successfillly completed her blaster's Degree with University of 
Alabama School of Public Health with a GPA of 3.75. During the jummer months Swinj had an 
internship at the Jefferson County Department of I-Iealth where ?,hr :rained valuable hcalth research 
and policy experience. 

Upon completion of her rnastcr's degree Sevinj intends to fml a job in the field of Public Health 
that would give her an opportunity to contribute into developn~ent of health care system in 
Azerbaijan and be actively involved in health policy-making. 

Vi'hile at University Ms. Topchubasheva was involvrd in non-acadenlic :~ctivities such as community 
health program "Access to Hcalth Care", and seminars organiz~,d Iiv John J .  Sparkman Center for 
International Public Hcalth Education, summer school for tile health care professionals from 
different dmeloping countries. 

5. 2003 - 2005 MASTER'S OF BUSINESS ADMINISTUTION - AZER ALIYEV, Nashville, TN, 
USA, July 9,2003 - May 17,2005 

Mr. Azer Aliycv has successfi~llv completed his 2-year master's degree with Vanderbilt University, 
Owen Graduate School of Management with a GPA of 3.1. .At t ie  very beginning of h s  studies 
Azer experienced difficulties with the language, and was under pressure due to educational system 
differences, different life styles and fear of possible fdurc. 

During summer months Mr. Alijrev had a Zmonth intemship with Hank World Inc. in Washington, 
DC, USA. At the time of his internship Azer participated in the organization of an anti-money 
laundering conference in Baku and prepared materials and gave presentation for sennlinar lecmrcs 
on Leadership. 

For now Azer's plans for future both educational and profrssional are unclear; he does not have 
any intention to continue his snidies, he may start his o\vn bus~nrss, or go to government sector, or 
advance in one of private companies. 

6. 2003 - 2005 MASTER'S OF PUBLIC ADMINIB~RATIoN -- ZAUR MUSLUMOV, Durham, NC, 
USA, -4ugust 6,2003 -May 18,2005 



Mr. Zaur Muslumov has successhrlly completed h s  master's degree with Duke UnirerYty uith 
major on International Development Policy. His GP.4 was a 3.7. During summer Zaur had 3- 
month internship with East-West Center in Honolulu, HI, worlung on thek project 'The Future of 
Tourism in Asia and the Paafic Islands". . i t  the time of the internship, Xlr. Xfuslumov was 
involved in preparation of dataset for running a Graviq-model analysis on tourist &als, and 
economic and policy analysls of the proposals on the Great Silk-Road Project. 

In fall 2005 Zaur will start his PhD-level studies at Khazar University here in Baku. For now he is 
in the process of seeking a job with mostly private and international development organizations. 

7. 2003 - 2005 MAVER'S OF PUBLIC ADMINISTRATION - NARMLNA IBRAHIMOVA, 
Minneapolis, MN, USA, August 24,2003 -May 24,2005 

Ms. Narmina Ibrahimova has successfullg completed her '-year master's degree with University of 
Minnesota, Humphrey Institute with dual concentration on Economic Development and Public 
and Nonprofit hlanagement. Her GPA was a 3.75. At university she received a distinction for best 
debate in her Government failure class. During summer months Ms. lbrahimova had 10-week 
internship with Embassy of Azerbaijan in Washington, DC, USA, where she worked on issues of 
economic development and conflict resolution, partiapated in round-table discussion on these 
issues with foreign experts and local offidals, and gamed an insight into embassy's work an 
Azerbaijan foreign policy. 

Narmina intends to gain PhD in economics, find a job, preferably, with h h s q  of Fomgn .iffairs, 
or an international non-profit orguuzation, area of foreign policy planning/conkct resolution or 
economic development. 

8. 2003 - 2005 MASTER'S OF BUSINESS ADMINISTRATION - ELKHAN AGHMIIRZOYEV, 
Atlanta, GA, USA, August 3,2003 -June 21,2005 

hir. Ekhan Aghamirzoyev has successfully completed his master's degree ulth Emon. Umrersmty 
Goizueta School of Rusmess. 

hk. Aghamirzoyev's evaluation will be provided in the next quarterly report 

S.O. 4.2 Active Ptomams 

1. Master's Degree 2004 - 2006 

The aim of this program is to Further prepare young Azeri men and women who have 
demonstrated strong leadership capacity in thei~ professional, technical and managaial cvcen to 
become progressive, fonvard thinldng and v~sionary leaders. The long-term goal o i  the ptogram IS 

to aeate a cadre of internationally trained and hgh q u ~ t y  professional economic poliq and 
decision-makers, managers and administrators. 

Thts quarter 9 participants of this program departed to the CS.1 to + thm studies at the 
universities: 

Agshin Mirza-zada, an hiB.4 canddate, has been adrmtted to John Donahue Graduate School 
of Business Duquesne Univers i~.  Pittsburgh, P.i, CSA. The program started on .4ugust 5 .3W-1  
and completes on lune 1, 2006 
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The program will consist of two parts: 

1. US-based: this ten-day study tour will consist of two primary site visits - the Educational Testing 
Senice (En)  site and a nearby small-medium-sized public u~vers iy .  

2. Azerbaijan-based: this two-week consultant). will include an institutional assessment of the State 
Commission on Student Admtssions, paying particular attention to the next entrance exams bemg 
developed. 

Educational Testing Service was identified as the only national educational testtng smite in the 
United States qualified to provide this training. ETS is the premier educational tadng s ence  
handling the design and implementation of the GMATs, GREs, SATs, and TOEFL ETS' Global 
Institute is the international uaining and consultancy arm, wtuch has extensive experience worlung 
with Ministries of Education in over 35 countries to strengthen the academic performance of 
students. They have regional experience having worked in Georgia as well as Cennal .ha .  

11. SEMTANNUAL UPDATE FOR FEE-FOR-SERVICE (FFS) ACTIVITY 

In addition to implemen~g Partidpant Training Programs, World Lammg is also responsible to 
provide training senrices to USAID-funded implementen upon request. Fee for Senice 
activities are provided within the framework of the USG ADS 253 and US.4ID Europe and E w s k  
Pamdpant Training regulations. These acdvides are most often associated with, but not limited to 
US-based trainings and include obtaining J-1 visas, fadtating medical reviews, arranging for K4C 
insurance, and conducting English Language testmg. World Leammg enters into an agreement uith 
the USAID-funded implementers for the speafic uaining support scnlces they need. 

In order to clanfy the concept of Trauung for Fee for Senlces for the CS.41D funded partners, as 
well as fadtate the senlce selecnon process and prob~de the requued data for repomng. Kodd 
Leamtng drafted a Fee for Semce (FFS) Apphcanon Package The package was submned and 
approved by USAID - Azerbaqan and then d~stnbuted among all US.4ID funded lmplementcrs 

For the period of January 01 -June 30, 2005 World Learrung negotiated and implemented the 
following FFS agreements: 

2 Fee for Service Agreement with American International Health Association 

The total number of participants processed under Fee for Senice Agreements this qumer n;ls 11, 
of which 10 was female (91%). 

See Attachment 4 for complete list of Fee For Sen4ce Activities (Februaq 2002 -June 30.2CN35). 

A. TRAINING NEEDS ASSESSMEW AND PERFORMANCE ANALYSES 

To i&nlzfy k t ~  imti~utions rbm~ghour .4yrbmjon and mhrd s k i l l  &jritnrirr o r p ~ o m r a ~ ~ - r g ~ s  to ir 
oddnsscd tbmn~h trmning 

# I Identified institutions I Critical ski l l  deficiuuks or pedonnancc gaps ] 
1 I La\t~-ers, jurists I Lack of srstem of .\Itemam-c D~spute Resolunon 
2 1 Shore n e r s e a s  .\zerbaiian staff 1 lnsuftic~eni accourlung: imanc~al system used m Shore 

I 
.- - Overreas .\rcrb~llan - - . - . - - . - 

3 l ~ x e c u t c  ccmmllrer,, c e n r r ~ l  r r n m e n ~ ,  I ack oi proper romniunu<auou inJ coopcrauon . . 
1 local and central mrdu beween thecernmenr aurhonue. and me& .- 
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E. PRE-DEPARTURE INTERVENTIONS (ORIENTATION, SETTING OF TRAINING OBJECTIVES 
AND TRAINEE COMMITMENTS, VISA PROCESSING, FLIGHT ARRANGEMENTS, LANGUAGE 

TESTING, MEDICAL CLEARANCES) 
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During the period, World Learning conducted 8 pre-deparn~rc orientations for third counuy 
trainings and 4 pre-departure orientations for the trainings cclnducred in thr United Statcs of 
America. In all cases a pre-departure orientation checklist was used as a basis for discussion and the 
training implementation plan was discussed in d e t d  with the participants. Each pre-dcparhlre 
orientation included a session o n  action planning during whlcl~, the participants were given a 
document that includes guidelines on action planning and a sarnplc action plan Format. 

n J ,  US,< 1 - 61iy ~ ~ c1'. ?Oil5 quality profe;siond economi; 
Durham, NC, ,%upst 6, policy and decision-makers, 
USA ( 2003 - W a y  1 managers and administrators. 
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Dunng ths  period World Learmng and IIE hare conducted 4 onentauon mcemgs for 25 
parnupants of 4 UST programs: 

International Jessup hfoot Court Compeuuon (5 paruupants) 
US Agricultural Sector Study Tour (16 paruupants) 
Global Health Counul's 32* Annual Conference (2 pamapants) 
18* Internauonal Tcamng Program on U&q Regulaoon and Stratep (2 pamupants) 

All the participants were enrolled in Health and Accident Coverage (H.iC) with the assistance of 
IIE. During orientation meetings the participants were paid their M&IE, as weU as other pa)ments 
for ground transportation and airport transfers. IIE dealt with tax p a p e n t  issues. .U the 
paradpants passed medical examination in German CliNc located in Baku. 

To provide needed interventions so that trainea apply their n w  skills/knowledge m their 
workplace 

Follow-up debriefings were scheduled for al l  p r o p s .  In addition, World Learmng has a policy of 
contac&g select participants within six months of their return to dscuss the progress that the)- 
have made toward the achievement of their action plans. 

World Learning will begin to implement the FoUow-on Fmancing component of the ST-UT mk 
order in FY2006. World Learmng is currently finalizing the USAID/Cauasus FoUou.-On 
Financing Application Kit, which will include program and budget development guiddures, 
eligibiliq requirements and restxictions. The follow-on activities wdl include but not h t e d  to: 

Follow-on Workshop or series of workshops or seminars to share iniormation and 
knowledge gamed in the training program. 
Attendmg in-counq conferences. 
Public education campaigns or other media events indudmg press conferences. 
Professional development seminars conducted by local training promdcn. 

Many WZ/Azerbaijan training interventions were awarded to I d  organizations, thus 
strengthening their capacity. The following trainings have been implemented by local tmning 
providers: 

Local organization International Press Club was chosen to conduct training under SO 2.1 
Media's Improved Access to the Government Representatives at the C e n d  and Local k e l  
within the Presidential Regional Development. 
In the frame of The State Program on Poverty Reduction and Economic Dm-dopment Public 
Education and Outreach Program 2004. SO 2.1, local S G O s  "Cmid" and .izerbaijan 
Cornmuuity Development Resource Training and Research Center (.iCDRTRC) \\-ere chosen 
to conduct Town Hall hleetings VHhI) and F i  Production, accordingly. The media 
component part is on going duing ttus penod. 
On the competitive bid local NGO Azerhjan Cornmu~5-  Development Research Training 
and Resource Center was selected to produce Public Senices .innouncements for the program 
under SO 3.1 Public Education Program on the Seeds and :\btEuer 0iPeople mth D~i?bhties. 
The marung is on going d u ~ g  th~s period. 
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Local assodation Azerbaijan Project Management Associanon (4zPMA) was chosen as a 
training provider for the program "Project Management Training and Certification Program" 
under SO 1.3. 
Local NGO Azerbaijan Ps~chological Association (APA) cr,rldilrted training under SO 3.1 
entitled 'Tsychosodal Training for Civil Society" 
The program, SO 3.1, Negotiation Slulls for Bridge Necwo~:kr; ur:ir non-compete to USAID- 
funded Consensus Building Institute trained and certified local trainers (within The Xegotiation 
Skills Training Program for Political Managers conducted by ~Consr~lsus Building Institute in 
Azerbaijan on Februuy 17 -November 24,2004). 

When pardcipant lists are bcing developed for indwidual programs, World 1.eaming is careful to ask 
the nominating officials to consider the nomination of women who match the approved participant 
prohle inhcators. This is especially important in sectors wherc initial pardcipant lists more often 
than not yield only men. When asked to consider gender when dsvt-Ii,ping participant lists, partncrs 
are often able to include appropriate female candidates in the partic~pant Ests. World Learning will 
continue to promote women by looking for creative and effeci3ve ways to encourage partners to 
make participant nominations from a base of equality. 

During the first half of the ycar 2005 total number of parucq>:ltit\ was 872 among which the 
percentage of female parucipauon was 17% 

VI. UTILIZATION OF HSIS / HBCUs 

\Vorld T.eaming and it's subcontractor, IIE, made special efforts to snbmit participants' admissions 
applications for the 2004 - 2006 Master's Degree Program to FIBCTii. C)f the twelve finabsts, six 
had applications that were submitted to HBCUs. All placements were made with the following 
criteria (in order or  priority): 

1. HBCUs take precedence -except where another school ofti.rs full hlition waiver. 
2. Full tuition waivers take second priority. 
3. $5,00O/yr (or less) tuition fee from an HBCU takes precedence over a full university waiver. 
4. If criteria #1-3 do not apply, the finalist can choose amongst those universities that are 

within 65,000 of each other. 

Despite this aggressive placenlent strategy, none of the pamcipants were placed at an HRCU. 
Every applicadon for each participant was sent to universities at the same time to ensure a level 
playing field. While IIE and WL wl ted  for responses from HRCTJs, acceptance offers from other 
programs arrived, many being full and partial scholarships. With the consultation of USAID/A&, 
the decision was made to make placement decisions despite the penlllng HBCU applications. 

VII. SEMIANNUAL ADMINISTRATIVE OVERVIEW 

COST CONTAIN~IENT 

The following Cost Containment effixts totaling $20,988 \r.ct-c iil-~lL?nented by the program staff 
during the procurerncnt o i  ilic progianls: 
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Within Civic Education School-Based .ictivitics S ~ d y  Tour, after changng aniral and 
departure dates as well as flight from Czech Airlines to Austrian, the hal budget was decrased 
from $24,500 to $15,912 representing a cost savings of $8,088. - The initial budget subnlincd by IREX ProMedia which was 529,000 for h e  program 'Tdaised 
Town Hall Meetings: Presidential Election Decree" has been further negonated and decreased 
by 912,900. 

REPORTS AND DELIVERABLES 
Monthly, quarterly, sem-annual and annual reports are sent to E'L. Washgton,  US.%ID T b h ~  and 
USAID Baku offices. Monthly reports are m the fonn of a monthly plpelme 
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I. INTRODUCTORY STATEMENT 

USAID/Caucasus, covering the Republics of Georgia and Azerbaijan, signed a Task 
Order with World Learning, under the START IQC - Strategic Technical Assistaxe 
for Results with Training - to support its human capacity development activities. The 
Task Order, covering a three-year period from January 15, 2002 to August 26, 2006. 
supports USAID in the Caucasus in its efforts to integrate training within most of its 
sectoral programs to supplement and strengthen the impact of its technical assistance. 

The Task Order, known as START/Caucasus, supports each Mission's panicipant 
training program and is designed and implemented to contribute to the 
accomplishment of development results as defined by each Mission, and supports all 
strategic objectives in each Mission's portfolio. There are four major elements: shon- 
term training; longer-term, academic training; post-training support; and institutional 
human resource assessments and analyses. Support within each element includes but 
is not necessarily limited to: 

Needs assessment and analyses 
Planning and development of training programs 
Recruitment and selection of aualified candidates 
Programming and placement 
Predeparture interventions 
Monitoring and Administrative arrangements 
Follow-up and alumni development 
Assessment of training effectiveness 
Data maintenance and reporting 
Services provided to other USAID activities 

World Learning is supported in this activity by its START IQC partners, the Institute 
of International Education for US placement and monitoring, and Development Info 
Structure and Partners International for data management and technology support. 

Ilorld Learning ST4RT C'ounnvs - Georgin 
Qt,arrerIj Reporr 

For rhe Period J a ~ i v a ~  I - . \ l ~ ~ r ~ ~ / ~  3 1 2005 



11. QUARTERLY UPDATE OF STARTlCAUCASlJS - (iEORGIA 
PROGRAMS 

The matrix of training programs is attached (Please see 9ttachment A: TraiNet 
Generated Update of USAID/Caucasur Programs). The matrix is created on a 
quarterly basis, based on information submitted and contained in the TraiNet 
database. The matrix includes the required information per the ;'I ART task order as 
follows: 

Aggregated data with number of participants; 
Name of program; 
Gender of participants; 
Type of venuellocation; 
Current program status. 

Statistical Overview 

Summary Table 

In-country 
Events 

3 7 1  41) 'i 5 75 . . 

Third Country 1.3 1 2 I 3 - 
Events 3.4 1 4 12 10 

*Includes res1dual2004 programs completed dunng ihc: reporhng period. 

1 US-based 1 3  1 1 I 

Residual 2003 Programs 

Events 

STRATEGIC OBJECTIVE 1.31: Accelerated Development and Growth of 
Private Enterprises to Create Jobs 

The (anti-)Money Laundering Training Program consisted rtf two components: a 
Third Country Observation Tour (in Greece) for three representatives of the Financial 
Monitoring Service (FMS), and an in-country program fiv representatives of the 
FMS, the National Bank of Georgia (NBG), selected Georgian commercial 
institutions, and GoG oficials from other officeslinstitutions 

I 1 h 137 110 247 I 

-- -- - 

The goal of the training program was to introduce ir~ternationaily-recognized 
successful approaches to combating money laundering. C:ornpc!nent 1 was conducted 
on September 8 - 12, 2003 in Athens, Greece. Part A of ('onlponent 11, in-country 
training for monitoring and regulatory agencies that n ~ r k  \A ith :and report to the FMS 
was conducted by experts from the US Treasury October 7-1 8. 2008. 

231 1 3 

Ifhrld Learning .S 'C- lR~~( 'n~cai i r \  - (;rorxia 
Qvarrerb Reporr 
For the Period.lan~m,v I .Llo,r.h 31. Zoo5 

14 16 I 
-- - . .- 30 



Part B of Component 11: Basic Analyst Training Course for FMS took place in Tbilisi, 
in March 2005. The training event was conducted by the US Government Financial 
Crimes Enforcement Network (FinCEN) expert trainers Susan Ireland (FinCEN), 
Aristides Jiminez Lopez (BCIS/Customs), and Deborah Ansman (FBI). In order to 
better prepare for the IC event, World Learning sent Mr. Paata Giorgashvili, FMS 
Head of Analytical Department, to the US immediately preceding the incountq 
event. During his one-week visit (February 19-26) Mr. Giorgashvili worked together 
with FinCEN to gain a thorough understanding of FinCEN's analytical procedures, 
and at the same time assist FinCEN's trainers in preparation for the Basic Analyst 
Training Course. 

The course itself was conducted March 9-18,2005. Representatives of the FMS, the 
National Bank of Georgia, the Prosecutor's Office, the Customs Department and the 
National Securities Commission participated in this event. The following topics were 
presented: 

I .  The Intelligence Cycle 8. Informal Transfer Systems 
2. Analytical and Critical Thinking 9. Charting and Presentations 
3.  Sources of Information 10. Strategic Assessments 
4. Bank and Business Records I I .  Suspicious Transaction Reports 
5. Leads and indicators of Financial Analysis 

Fraud 12. Pro-active Targeting 
6. International Banking & Wire 13. Asset Forfeiture 

Transfers 14. Money Laundering Analysis and 
7. Money Laundering Methods Investigation Typologies 

The Anti-Money Laundering program (including the 2004 US Study Tow) has greatly 
assisted the establishment and institutional functionality of the FMS. Since 2003, the 
capacities of the FMS has increased significantly in terms of their operational 
capacities/protocols, as well as their abilities to cooperate with international parmen to meel 
their obligations vis a vis monitoring and reporting on cross-border activity. In June 2004, 
the FMS became a member of the Egmont Group and an observer of the Eumsian Gmup on 
Combating Money Laundering and Financing of Terrorism. This has enabled them to 
exchange information with members of this international coordination bodies. As a result, 
the FMS has issued ordinances determining the list of terrorists and pemns supporting 
terrorism, as well as list of non-cooperative zones (so-called "black list", i.e. states and 
territories where anti-money laundering rnearures are not or are inadequately undertaken) 
based on information from and recommendations of these international organizations. 

Within Georgia, and for the purposes of receiving full information and conducting deailed 
analyses, the FMS has established close business contacts with authorities such as the 
General Prosecutor's Ofice of Georgia, the Minism of Internal Affairs, the National 
Central Bureau of Interpol and the State Depamnent of Statistics. As a result of cooperation 
between the FMS and the Special Service on Prevention of Legalization of Illicit Income, in 
July 2004, the first money laundering criminal case involving a Georgian bank was opened. 
During the investigation it \\.as revealed that hundreds ofmillions L'S dollars may have been 
laundered. and the National Bank of Georgia has withdrawn the license of the suspected 
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Residual 2004 Pro~rams 

STRATEGIC OBJECTIVE 1.31: Accelerated Developme~~t and Growth of 
Private Enterprises to Create Jobs 

The Real Estate Code of Ethics training program (the third in the series of four real 
estate sector programs) aimed at developing national standards for real estate 
practitioners in Georgia. The program, developed and conducted under non- 
competitive procurement procedure by the expert trainer Rom the International Real 
Property Foundation (IRPF), Ms. Judith Lindenau, was held in i3orjomi on February 
25-27, 2005. The event provided training for the representatives sf  the Georgian Real 
Estate Association (GREA) and the Georgian Federation of' Professional Asset 
Valuators (GFPAV). In addition, 8 trainees from the previous Training of Trainers 
program participated to learn how to teach this course in the future. During the 3-day 
training course, the participants were introduced to the following topics: 

1. Historical Perspective and Background 
2. Analysis of GREA Code of Ethics 
3. Development of Anal>%ical and Instructive Scenarios 
4. Discussion of Public Relations Benefits 
5. Articulation ofthe "Public Promise" of the Professional Code of Ethics 
6.  Definition of "Ethics" and "Business Protocol" 
7. Articulation of Protocol Expectations in the Georgian Real Estate Community 
8. Components of Code of Ethics Enforcement Procedures. Fair Notice, Hearing 

Panels, Appeals, Reporting of Violations, Equitable Censure 
9. Continuation of Day 2 Material 
10. Development of a Procedural Reference Guide fbr GKEA 
1 1. Discussion of Case Studies 
12. Staging of a Mock Hearing 

Of interest, a discussion~breakout session took place in which attendees constructed 
case studies of Code of Ethics violations and presented the results to the entire group. 
The Valuers formed a separate work group to formulate a proposed industry-specific 
Code of Ethics. The following lessons were learned: 

1. The GREA must appoint an Ethics Committee as a standing Association 
Committee. This Committee must continually review the current Code of 
Ethics to make sure it complies with current practices and laws. New standard 
of Practice should be added as necessary to clarify the current Code. 

2. The valuation community needs to formulate and adopt its own industry- 
specific Code. 

3. The GREA needs to implement a membership agreement. that can be signed by 
prospective members spelling out their commitment to the Code of Ethics and 
their responsibility to resolve disputes through the Aswciation enforcement 
process. 

4. New members need to acknowledge that they have read and understand the 
Code, and may even have to complete an orientation program. 

5. The Ethics Committee should also evaluate commut~ication and teaching 
resources for the Association. These resources migl-11 iriclude the construction 
of case studies illustrating various articles of the C'l.~l::. r'hese case studies can 



be collected and made available to all members as apan of the instructional 
process. 

6. The Association may also strongly consider developing standard forms for 
member use. These forms address the disclosure issues mentioned in the 
Code, and standardize professional behavior throughout the organization. A 
library of these forms is also a value-added service for Association members. 

During the classroom exercises the participants examined the principles of ethics 
complaints (faimess of notification and appeal, judgment by knowledge peers, appeal 
process and appropriate censure, and construct a complaint scenario). They then role- 
played the process, including a hearing and judgment. The emphasis was on 
developing a workable prototype within their culture and community, which can be 
implemented by the Association. This exercise was the culmination of the seminar. 
and lasted over % day. Almost everyone in the class had a role to play in the scenario, 
and the entire class was highly involved. Lessons learned were in area of complexity 
of behavior, faimess or judgment, and the need to institutionalize the process into the 
Associations' organizational structure. 

The following are the highlights from participants' action plans and the expett 
trainer's recommendations: 

1. The GREA needs a Structural Audit. 
2. Standard Forms: The GREA could receive a large impetus form developing 

some standard operational forms for the Code of Ethics (complaint forms, 
findings the hearing panels, etc.). 

3. Marketing: GREA members are most interested in marketing possibilities for 
investment properties. Assistance in developing cooperative marketing tools 
for GREA member would greatly benefit members and add value-added 
service to the Association. 

4. Revitalize GREA's Ethics Committee. Implement the following committee 
activities: 

Educate the Membership 
i. Role Playing 

ii. Brochure 
Monitor the procedure and make sure complaint process is working 
Identify and train experts to serve on panels 
Implement a public relations campaign 
Create and adopt a procedures manual for processing a Code of Ethics 
complaint 

5. Valuers: Need help with Association structure and with developing a Code of 
Ethics. The GFPAV is at best rudimentary at this point, and needs assistance 
with basic Association infrastructure issue, and in developing and adopting a 
Code of Ethics 

The attendees in this threeday workshop comprised a very vibrant and enthusiastic 
representation of the developing real estate community in Georgia. However, the 
associations represented are in need of focus and support, particularly in the areas of 
developing the association infrastmcture through refining the membership and dues 
structure, enhancing association resource through nondues revenue sources. full time 
association Management and activation of the existing committees and Board of 
Directors. For the GREA. a re-evaluation of the existing Association structure and 
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business plan would seem to be a necessary step. For the GfPAV, the members are 
ready to continue the shaping a formal association. In hoth cases, strong and 
proactive associations will be of great help to the developing business environment in 
Georgia. 

STRATEGIC OBJECTIVE 1.5: A More Economically Efficient and 
Environmentally Sustainable Energy Sector 

The goal of the Workshop on Social Safety Net was to contribute to lessening the 
impact of energy reforms in Georgia on vulnerable low-income households during the 
coming transition period, by bringing together stakeholders invcllved in social safety 
net issues in the energy sector (Governmental organization!;. NGOs and other 
stakeholders), including those responsible for energy and social safety net policies at 
the national and local levels for the purpose of beginning the development of a 
comprehensive energy-related social safety net policy in Genrgia. 'The program was 
held in Likani, from February 22 to 25,2005. The training was r:onducted by the team 
of trainers from the Urban Institute. 

The workshop exposed the participants to various types O F  welfare payments for 
vulnerable households as well as to innovative tariffs and energy efficiency measures. 
Participants were provided with an opportunity of defining the affordability prohlem 
in Georgia. Through case study exercises they were acknowledged with use of various 
tariff mechanisms. According to participants' feedback, one of the most interesting 
topics of the workshop was assessment of alternative approache.; to easing the impact 
of energy reforms. 

The MLHSA is moving forward with the adoption of proxy means targeted welfare 
benefits. Therefore proxy-means testing and issues regarding the particular benefit 
plan to be introduced to the GOG was one of the most essential issues of the 
workshop. The participants expressed great interest in methods for identifying poverty 
proxies, implementing such indicators in an eligibility determination framework, 
devising a framework for revising indicators over time, setting benefit levels, 
verifying participant information, assessing home material status and needs, 
implementing the new benefit, and keeping administrative costs to a minimum. 

At the end of the workshop the participants articulated the following in their action 
plans: 

To create the database of beneficiaries; 
To elaborate poverty indicators; 
To elaborate national gasification plan; 
To ensure the installation of electric meters for vulnerable households; 
To create the information bank. 

STRATEGIC OBJECTIVE 2.31: More Effective, Responsive and Accountable 
Local Governance 

The goal of the Domestic Violence training program was to contribute to the creation 
of viable and effective domestic v~olence legislation. Conip,i~ent I of the program 
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was implemented by the Minnesota Advocates for Human Rights (MAHR) in 
Minnesota from January 24 to February 5, 2005. The program included all of those 
topics that were identified both by the training provider and the participants as the 
most important and valuable. 

In addition to on-site training and expert consultants provided by MAHR, participants 
observed domestic violence related court proceedings in Hemepin County District 
Court and a hearing at the Minnesota Supreme Court. They also visited two local 
battered women's shelters, Casa de Esperanza and Women's Advocates. They visited 
the Hennepin County Domestic Abuse Service Center, a government office, which 
assists applicants with Orders for Protection, a remedy included in the draft Georgia 
law. They visited the Juvenile Justice Center and observed a hearing in the child 
protection system, which involved domestic violence. Participants met with 
prosecutors at the Ramsey Country Anorney's Office and the Hemepin County 
Attorney's office who handle cases of domestic violence. Some members of the group 
also participated in St. Paul Police Department "ride-alongs". The police "ride-along" 
experience provided training participants with first-hand observation of police 
procedures in St. Paul. 

Some of the topics covered and activities undertaken during the training in MN 
included the following: 

General principles of the dynamics of domestic violence; 
Domestic violence movement in the USA and Europe; 
international legal norms and model laws on domestic violence; 
Discussions on the strengths and weaknesses of domestic violence laws of 
different countries, such as Bulgaria, Romania, Kosovo. The Ukraine and 
Austria; 
Divorce and child custody. 

Component 11 of the program will include the publication of a domestic violence 
manual and a series of in-country trainings in Tbilisi and the regions. conducted by 
the program participants based on the information, knowledge and experience gained 
during the US based program. 

The Magistrufes Tour training aimed to improve access to justice in Georgia through 
increasing the participants' understanding of the magistrates system in the United 
States and exploring options for the most appropriate and viable magistrates system 
for Georgia. The program was organized and facilitated by ABA and IIE and was held 
on January 8 - 22, 2005 in Washington DC. The Georgian delegation of l 1 people 
included the representatives of District and Supreme Courts, High Council of Justice, 
Judicial Training Center, and the Members of the Parliament of Georgia. 

During this two-week study tour, the participants had the possibilih to meet with the 
Federal Judicial Center (which provides training and administrative expertise for the 
Federal Courts), the National Center for State Couns. judges. and magistrates fmm a 
number of federal and state courts. 

ABA and World Learning plan to organize a follow-on meeting in May for the 
participants and other relevant stakeholders to discuss the drat? Law on Magistrates 
and start up the dialogue leading up to revising the draft law. 
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STRATEGIC OBJECTI\T: 3.4 Increased Use of Social and Health Services and 
Changed Behavior 

The goal of the ongoing AUBG Academic Program is t c ~  further prepare young 
Georgian men and women to become progressive, forward thinking and socially 
conscious leaders, and in doing so, to contribute to the creation of a cadre of 
internationally-trained and high quality professionals. 'To that end, the USAID 
mission requested the START program to fund scholarships for three undergraduate 
students at the American University in Bulgaria (AUBG). I1 is therefore anticipated 
that the students will not only better understand and develop the .;kills and knowledge 
necessary to become future leaders of Georgia, but also they will have a unique 
opportunity to share their knowledge and experience with other international students 
with a broad array of similar experience that stems fi.c~m growing up in a 
"transitional" society. 

The START program has undertaken to subsidize the undergraduate study of three 
Georgian students at AUBG on a yearly basis for the total up to four years. The 
funding for subsequent years is conditional upon students' academic achievements 
and a minimum grade point average (GPA) of 3.0. 

Upon completion of each academic year, the students are required to return to Georgia 
for participation in an internship program. The program will he chosen by the students 
with the assistance and approval of World Learning in hislher relevant field of study. 
This year, the following organizations were selected: the GoG Deputy State 
Minister's Office on European and Euro-Atlantic Integratinn: .4LDAGI Insurance 
Company and the Courtyard Marriott Hotel. The terms anti conditions for these 
internships were agreed between WL and the respective organirations. The Scope of 
Work (SOW) for the internships is being developed and will be finalized in the near 
future. 

The goal of the General Health Care Management program was to support the 
reorganization process at the Ministry of Labor, Health and Social Affairs by 
providing senior- and mid-level policy makers and managers at the Ministry with a 
solid understanding of modern (post-Soviet) health care management principles and 
practices. The program was held in The Czech Republic, from January 14 thorough 
25, 2005. The Georgian delegation was hosted by Czech firms KNO and Centrum 
Dohody. 

This study tour provided the participants with a significant opportunity to receive 
exposure to health care management systems that incorporated internationally 
accepted management standards as well as examples of policy and financial reforms 
that effectively dealt with post-Soviet health reform issues. 'The Georgian delegation 
was exposed to key tools of health care management in order to meet the transitional 
challenges. The training acknowledged the participants with the operational and 
management aspects of health care reform policies. 

The group had an opportunity to meet with representatives of various state and private 
institutions and organizations dealing with health care reform in the Czech Republic. 
Mr. Nemec, the former General Director of the Czech Ilealth Insurance Company, 
was especially interested to meet with the group because he is currently working in 



Georgia as a fmancial expert of an EU funded project "Primal Health Care 
Development" and he will probably co-operate with some of the participants during 
the project implementation. 

Participants were provided with an opportunity to become acquainted with the 
reforms undertaken by the Czech Government in the field of medical education. The 
Georgian delegation highly ranked the Czech model of professional medical 
education and considered it to be one of the most effective and successful among the 
postcommunist countries and believed that above model can be applied in the 
Georgian context. Some of the ideas reflected in the participants' action plan include: 

To develop the internal plan of further reorganization of the MHLSA; 
To arrange the series of minings for the employees; 
To elaborate the effective mechanism of staff management, 
To participate in the elaboration of a new Law on Profession Medical 
Education. 

The goal of the Pharmaceutical Policy Developmtu program was to promote the 
development of a modern legislative and regulatory framework for the pharmaceutical 
industry in Georgia as well as to improve the national drug pricing, procurement and 
logistical management policies and practices. The program was held in Poland from 
February 19 to 26, 2005. The group of Georgian professionals was hosted by the 
Polish organization UNILOB. 

During the program the participants were exposed to the practical experience and 
innovative approaches of best international practice in the field of pharmaceutical 
policy development and implementation. The participants were given an oppomi ty  
to explore the specifics of Polish pharmaceutical policy aiming at regulation and 
monitoring of the pharmaceutical industry across the country. In the participants' 
opinion visit to Poland let them work in a new intercultural environment, improved 
their professional and managerial skills, explored new ideas, compared and conbasted 
experiences, and identified successful models and "best practices" for implementation 
upon their return. 

The participants believe that the study tour should be beneficial not only for those 
who participated directly in the training event but to their colleagues who will benefit 
from a "multiplier effect" when the skills gained through practical experience are 
passed on to the representatives of the government and legislative bodies in Georgia. 

Following are the highlights from participants' action plans: 

To participate in elaboration of amendments to the "Law on Drugs"; 
To elaborate the amendments to the "Registration Rule"; - 

To promote the creation of professional union of pharmaceutical firms: 
To develop the code of ethics for pharmaceutical companies; 
To improve the existing pharmaceutical legislation and harmonize it with 
European models. 
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STRATEGIC OBJECTIVE 1.31: Accelerated Development and Growth of Private 
Enterprises to Create Jobs 

The Workshopflloundtable on the Main Factors of Economic Security of Georgia 
was held in January 27, 2005 in Tbilisi During the Roundtable representatives from 
different GoC institutions (National Security Council, Minktries of Foreign Affairs, 
Economic Development, Finance, Justice, Agriculture, ;and etc.) together with 
representatives of international donor community (Diplomatic Missions and 
International Organizations/Agencies accredited in Georgia). examined the following 
issues: 

Main economic risks that Georgia is facing today and proper ways to withstand 
such; 
Georgia's economic security conception: main aspects and their fulfillment; 
Investment and business environment in Georgia: positive achievements, main 
obstacles and key steps for their overcoming; 
Georgia's economic strategy: main trends and directions;, 
Georgia's new Tax Code and its cotiformity to the international principles; 
Georgia's customs: achievements, today's problem and their resolving; 
The on-going privatization process in Georgia. 

It is expected that the event will contribute to the cc~llaboration of practical 
recommendations for improvement in the business and investment climate in Georgia, 
as well as to the further economic integration of the country into the world economy 
and therefore for increasing substantially an economic security of Georgia. 

The ideas and suggestions expressed during the event were analyzed by the 
representatives of the Department of Economic Security of National Security Council 
Office of Georgia, and included into the post-workshop booklet published by the 
START program in April 2005. The brochure has been delivered to the workshop 
participants and other relevant organizations mandated by the NCS. 

The purpose of the 11th Session of the Codex Alimentarius Commission was to 
further educate key stakeholders in Georgia on the development of global food safety 
and quality standards in order to contribute to the capacities of domestic institutions to 
conform to the internationally recognized standards. The conference took place from 
February 14 - 18, 2005 in Christchurch, New Zealand. The nominated Georgian 
delegation consisted of the following persons: Mr. Paata Zakarashvili, Head of 
Georgian Poultry Association and Mr. Zurab Rukhadze, Veterinary Doctor, 
Veterinary Department at the Ministry of Agriculture of Georgia. The meeting was 
designed to support the Government of Georgia in the process of formulating policies 
and procedures geared toward integrating Georgian Food Safety Standards with those 
recognized and promoted by the Codex Alimentarius Commission, FAO/WHO, WTO 
and the EU. The conference focused on the following: 

International standards and guidelines related to food safety and hygiene; 
Codes of practice appropriate for meat and poultry hygiene; 
International food quality and safety standards under Codex Alimentarius; 
Drafl Code of Hygienic Practice for Meat; 
Veterinary Inspection: 
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Risk Based Evaluation of Organoleptic Post-Modem Inspection Procedures 
for Meat and Poultry; 
Microbiological Verification of Process for Control of Meat Hygiene. 

The goal of the 3? session of the Coder A1imentariu.s Convnisswn on Food 
Hygiene was to further educate key stakeholders in Georgia on the development of 
global food safety and quality standards in order to contribute to the capacities of 
domestic institutions to conform to the internationally recognized standards. The 
program was conducted March 14 to 19, 2005 in Buenos Aires, Argentina. Mr. 
Tornike Mgaloblishvili, Advisor to the Minister and Mr. Merab Shengelia, Deputy 
Head of Food Safety Department at the Ministry of Agriculture and Food were 
nominated to participate in the conference. 

Due to the fact that Mr. Mgaloblishvili cancelled his participation at the very last 
moment - he was assigned by the Georgian government as the chief of rescue 
activities in the aftermath of avalanches in the Racha-Lechkhumi and Svaneti regions 
- only Mr. Shengelia attended the conference. 

The participant of the session had the opportunity to consult with counterparts from 
other countries, discuss both the negative tendencies as well as positive prospects 
related to food safety and hygiene, learn the essential principles of food hygiene 
applicable throughout the food chain and identify how food safety standards and 
regulation influence the overall production and processing cycles. The following key 
issues were discussed: 

Food hygiene applicable to all food; 
Endorsement of hygiene provision in the Codex standards and codes of 
practice; 
Food hygiene applicable for specific food items or food groups; 
Specific hygiene problems assigned by the Commission; 
Microbioloeical risk assessment at the international level: - 
Microbiological risk management maners in relation to food hygiene; 
Internationally-recognized standards for the development of expodimport 
opportunitiesand domestic food market; 
Development of a comprehensive self-regulated food safety program; 
Food Hygiene control measures. 

The goal of the HACCP Ceriijicutwn Training Course was to build and increase dK 
capacity of Georgian entrepreneurs and private companies to meet internationally 
recognized food quality and safety standards in order to successfully export their 
products to international markets. Michigan State University was selected to serve as 
a training provider and the event took place in Gudauri from January 3 1 to February 
3, 2005. The participants attending the training program were nominated by the 
USAID Technical Assistance programs AgVantage and RAPA and represented the 
Georgian exporters, producers and farmers from different regions of Georgia, as well 
as the Minishy of Agriculture of Georgia. 

Participants of this training program gained experience in developing a HACCP Plan 
for Georgian food products. This experience is important in improving the domestic 
food market and export opportunities. The participants were given an opportunin to 

Ilhrld Learning S T j R T  Carcac~n - Gn~rgio 
Qsorler& Reporr 

/-or rk PeriodJa,reor? I I I .  0 0 5  



get acquainted with the basic information about HACCP System and the principles of 
Good Hygiene Practice (GHP), which makes them capable to assess the hygienic 
practice of some Georgian companies and to make recommendafions for improving it. 
The participants raised their understanding on how to determine critical limits and 
necessity that the critical limit has to be in compliance with the control measures. 
Also, they understood the importance of monitoring the Critical Control Points 
(CCPs), identifying corrective actions as well as the verification procedures. 

Upon completion of the program the participants articulated the following in their 
action plans: 

1. To organize the training sessions for their colleagues ahout GHP and HACCP 
in order to improve their skills and knowledge; 

2. To establish working groups in the plants that will promote the good hygiene 
practices in order to set up the HACCP system in the ti~ture; 

3.  To improve the GMPs in the plants; 
4. To establish the HACCP system in the plants continuously to be implemented 

for the certain period of time. 

Since the application of HACCP principles and system is new for Georgia, the 
participants elaborated the following set of recommendations 

1. To inform the population about HACCP system a5  art of international food 
safety standards; 

2. To prepare brochures and informational materials about h o d  safety standards; 
3.  To organize the training sessions for the farmers, h o d  processors and 

governmental officials; 
4. To work towards incorporating (private sector) HACCP standards/certification 

in food safety throughout Georg~a. 

I 
- 

SUCCESS STORY 
World LearnindSTART ~roiect ~articioants Mr. Levan Samareul~ani. General Director of 
Georgian ~ m e i c a n  ~ntehrrse ."Yorali;' and Mr. Kakha  lank, Director of Ltd Nakoru, 
together with other entrepreneurs, founded the Association of Diary Producers "Georgian 
Milk". The idea of establishing the association was born during the Food S a f e t y  and Quality 
Control Program held on October 4-7, 2004 in Tbilisi, when discussions took place about 
the existing problems and difficulties facing the private sector in Georgia. %isis the first 
farmers' and entrepreneurs' union aimed at promoting diary prodoction, improving food 
safety and quality control for the domestic market, and compl>,ing with international 
requirements that are necessary to export products to foreign market?. 

The members of the Association clearly defined the following goals and objectives of their 
activity: 

1. To promote and popularize the activity of processing companies of natural milk; 
2. To develop the dairy cattle in Georgia; 
3. To encourage the unification of enterprises and farms and popularize their activities; 
4. To raise populations' awareness about benefits of usage o f  natural milk products; 
5.  To improve the quality of Georgian milk processing companies and conform them 

with international standards; 
6. To support an increase of natural milk products in the domestic market; 
7. To lobby the above mentioned ~ activities ~ ~ in the govemnlcnl . ~ ~ - ~ ~  ~- ~~ cf Georgia; ~ 

~~ ~- 



/ 8. To develop the food production for livestock. 
! 

Mr. Samarguliani, the chairman of the association, used the experience gained during his 1 
participation in the HACCP Study Tour in Budapest, Hungary on June 19 - 25, 2W. He i 
modeled the association after the Hungarian company "Sole Hungiria", one of the largest 
diary corporations in the country that unites smaller fanns and enterprises. 

- - ~ ~ ~~ 

STRATEGIC OBJECTIVE: 3.4 Increased Use of Social and Health Senices and 
Changed Behavior 

The Workshop on Conflict Preveniwn "New Direciwns in Conflict hfanagemcnt 
and Mitigolion" was held in Almaty, Kazakhstan on March 16,2005 and organized 
in partnership with USAID's Bureau for Europe & Eurasia (E&E), and Oftice of 
Conflict Management and Mitigation (CMM) in the Bureau for Democracy, Conflict 
and Humanitarian Assistance (DCHA). The workshop was aimed at encouraging 
dialogue about current and potential conflict causes in the Central Asian Republics 
and possible approaches for addressing conflict risk by defining USAID/CAR new 
strategy through development programming throughout the region. 

In that light, attendance of Georgian delegation at the Conference was of a great 
importance as it rendered mutual benefits both for the Caucasus as well as the Central 
Asian region. The participants had an opportunity to share their experience and 
benefit from the lessons learned. At the same time, Georgian delegation contributed to 
the Framework for a multifaceted approach to programming aimed to mitigate the 
prospects of further conflicts and their detrimental effect on development in the 
country. It was a significant event for international donors, national and international 
NGOs, governmental representatives and other stakeholders for rethinking aspects of 
existing programs, as well as understanding principles of conflict prevention, and 
ways in which conflict prevention, mitigation and resolution can be integrated into 
existing development portfolio in Georgia. 

In particular, the Conference sessions focused on understanding and addressing 
conflict through programming in the following areas: 

Economic development: 
Local government; 
Information I Media; 
Youth; 
Community PolicingISecurity Sector Reform; 
Natural Resource Management (specifically land and water); 
Religionlextremism. 

Snumlc Omcnm 231: More Effective, Responsive and Aeeountable Loal 
Governance 

The goal of the Bar Association Development program was to create the Bar 
Association of Georgia and define its roles and responsibilities. The program took 
place in Gudauri in January 13-15, 2005 and was conducted by the international 
experts provided by ABA and local trainers who facilitated the small p u p  
discussions. The participants were the la\\?ers~advocates norking in different state 
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and private companies and law firms. During the seminar the participants were broken 
down into 3 thematic groups: 

1. Goals and Activities of the Association 
2. Governing Council of the Association 
3 .  Ethical Principles and Disciplinary Procedures 

It should be noted that the dral? version of these key documents was created by the 
ABA working group prior to the training and the draft was distributed to the 
participants at the beginning of the program. AAer a 3 day of' intensive work, the 
participants finalized the draft and created the policy Yor lhe foundation and 
operations of a Bar Association of Georgia. 

The goal of the Moor Court Competition program was to build a cadre of professional 
Georgian lawyers by exposing them to knowledge, experience and perspectives in the 
field of international law. The Phillip C. Jessup International Law Moot Court 
Competition was organized by International Law Students' 4ssociation (ILSA) and 
was held in Washington D.C., March 27 - April 2,2005. 

The Georgian team, consisting of 4 members and a coach, placed 47h (out of possible 
108) in the Written Memorandum section and 55th (out of possible 103) in the Oral 
Presentation section. This is a much better result than Georgian participants of Jessup 
International have obtained in the past. 

At the end of the program the program participants developetl action plans. Some of 
the ideas expressed in their action plans included: 

1. Foundation of an NGO chaired by the participants that would aim to 
strengthen university students' knowledge, skills and experience in 
international law and that would be regularly organizing moot court 
competitions for law students in Tbilisi and the regions; 

2. Creation of the South Caucasus regional network of Jessup International Moot 
Court Alumni; 

3. Organization of trainings and educational meetings for future lawyers; 
4. Dissemination of information about the Jessup among the professors and 

students of law departments within the State University; 

Utilization of MSVHBCUs 

The START program did not have the opportunity to employ MSls or HCBUs during 
the reporting period; of three US-based programs, the Moot Court Competition was 
an off-the-shelf course, the Magistrates Tour was hosted by ABAIWashington at no 
cost to START, and though the training provider for the Domestic Violence program 
was selected on the competitive basis, unfortunately the MIL, research conducted to 
find potential providers did not determine suitable MSI/HSBU candidate 
organizations. 

Cost Savings 

The following are examples of cost savings the START proprani negotiated during 
the course of the reporting period: 
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1. Domestic Violence - The price of per page of translation of materials for this 
program was $90 as quoted by the training provider to have the work 
contracted by them. However, WL Georgia established a per-page price of $12 
to have the translations done in-country, effectively saving the program 
$19,600; 

2. General Health Care Management - The price of per page @anslation in 
accordance with the training provider budget was $25, whereas WL Georgia 
had it done for $12, saving the program around $1 000; 

3. The initial fee for the training provider for Social Safety Net program was 
$29,965. AAer extensive negotiations with the Urban Institute the fee was 
decreased to $20,958 effectively saving the program $ 9,007; 

4. Through extensive negotiations between World Learning and the training 
provider for HACCP Certification Course - Michigan State University - a 
total of $10,000 was discounted from the initial amount budgeted by the 
training provider for course deliver). and program preparation. 

IV. QUARTERLY UPDATE OF FEE FOR SERVICE ACTIVITY 

During the reporting period, World Learning negotiated and signed five (5) FFS 
agreements: four with the American International Health Alliance (AIHA) and one 
with The United States Telecommunications Training Institute (USITI). The FFS 
with USTTI was, however, cancelled due to the fact that the participant did not pass 
the CEPA English language test. (Please see Attachment C: Matrix of Fee for Service 
Activity). 

The total number of participants processed under Fee for Service Agreements during 
the period was 15, of whom 94 %were women. 

V. QUARTERLY UPDATE ON FOLLOW-ON FINANCING (FoF) ACTIVITY 

The following follow+n funded projects were approved andlor launched during the 
reporting period: 

I .  Introduction of HACCP Principles (Starting Date: February 20, 2005) 
2. Let's Learn Together - Movement Agaimt Disability Discriminolion 

(Approve) 
3 .  Inclurive Learning - Friendly Environment (Approved) 

VI. QUARTERLY ADMINISTRATIVE OVERVIEW 

Yi'lth the extenston of START prolect acnxloes unnl ; \ups t  3 0 6  staif conaacts ha1.e 
duly been extended through 1005. 

Dunng the repornng penod some pleces o i  turnlnire .sliel\.es~ and a new in\ machlne 
\\ere procured 
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Travel Insurance 

In March, a cotnpetitive bidding procedure was conducted to re examine travel insurance 
pricing structures and levels of coverage proposed by insurancr companies operating in 
Georga. ALDAGI was identified to have the best packagc, and has therefore been 
contracted as the prime insurance carrier for TCTs for START p r o j p n  participants. 

MI. QUARTERLY UPDATE ON TRAINET DATA COLLECTION FOR 
USAID PARTNERS 

Technical preparation has been carried out for installing the 'TraiNet software at the 
Fiscal Reform Project of ice  by the end of April. Please Fee Attachment D: Current 
Status of TraiNet Partners for an update of all partners. 

VIII. QUARTERLY FINANCIAL REPORT 

Please find the financial report for the period at Attachment E ,  
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INTRODUCTORY STATEMENT 

UShIDICaucasus, covering the Republics of Georga and .4zerbaiian, signed a Task Order \ti& ITorld 
Learning, under the START IQC - Strategic Technical ;\ssistance for Results with Training - to 
support its human capaaty development activities. The Task Order, covering a three-year peaiod from 
January 15, 2002 to August 26, 2006, supports USAID m the Caucasus in their efforts to integrate 
training within most of its sectoral programs to supplement and srrengrhen the impact of its teduual 
assistance. 

The Task Order, known as START/Caucasus, supports each Mission's partidpant training prognm 
and is designed and implemented to contribute to the accomplishment of devdopment results as 
defined by each Mission, and supports all strateg~c objeciives in each Mission's portfolio. There are 
four major elements: short-term uaining; longer-term, academic training, post-trairung supporr; and 
institutional human resource assessments and analyses. Support within each dement includes, but is not 
necessdy limited to: 

Needs assessment and analyses; 
Planning and development of uaining programs; 
Recruitment and selection of qualified candidates; 
Programming and placement; 
Pre-departure interventions; 
Monitoring and administrativearrangements; 
Follow-up and alumni development; 
Assessment of training effectiveness; 
Data mamtmance and r e p o h g ,  
Senices provided to other USAID activities. 

World Learning is supported in this activity by its START IQC partners, the Institute of Intemaaond 
Educadon for US placement and monitoring, and Developmenr Info structure and Partners 
International for data management and technology support. 
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I. UPDATE OF START/CAUCASUS - GEORGIA PROGRAMS 

'The matrix of training programs is attached (Please see Attachment / I  'T::aiNet Generated Update of 
USAID/Caucasus Programs). The matrix of training programs i:j crealcr! ~3n a quarterly basis based on 
the information in the Traiiiet database. The matnx includes the rrquitcd information per the Task 
Order as follows: 

aggregated data with the number of participants; 
name of program; 
gender of participants; 
type of venue/location; 
program status. 

11. SUMMARY OF PROGRAM ACTIVITY 

Summa? Table 

*Includes residual 2004 programs. 
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and/or seminars), targeting the environmental sector's stakeholders in the Caucasus w o o ,  uith rbe 
objective of improving environmental law and en\lronmend management eduanoo io the q n .  
These training activities mar be organized either on a multi-stakeholder basis. ulth the pvtiapahon of 
actors duected or indi~cct m.ohedwith the unplcmentation of multilateral cn~lronmatal igrmnmts, or 
by segments, targeting sp&c groups of stakeholders separately. 
The trainmg activities to be offered shall adopt adult leaming methodologies and s W  indudc the d+ 
of a module on Training of Trainers. 

STRATEGIC OBJECTWE 2.31: More Effective, Responsive and Accountable Local Governance 

Success Story 
From September 2004 until June 2005 XL. Ka!&a TsBarkhd, pvtlcipant lo the 2002/3 M o s m  in Climinnl 
Law academic training program, served as a legal consultant to the GoG on the &bondon of a comprchavrc 
strategy for cdmioal justice reform in Georgu. The srcrteg). was approved by Presidentid d m u  tnd wts 

publrshed as a textbook earlier this year. 

hL. Tsiharishvlli also translated and ed~tcd 1.w I-. 1 book by Duke University professor Sad \'xdmu 
that describes the jury systems of 8 distinctly ddfcrent couomes. hL. Tsitznshvlli developed the foreword for the 
book through which he shaped b s  dcas on prospects for the furtbtr dcvelopmat of a pq rml $?tan m 
Georgia. 

STRATEGIC OBJECTIVE 1.31: Accelerated Development and Growth of Private Enterpfises to 
Create Jobs 

The R e d  Estate Code ofEthics training program (the third in the series of four real estate sector 
programs) aimed at developing national standards for real estate pnchtioners in Georgta The program, 
developed and conducted by the expert trainer from the International Real Propem- Foundation 
(IRPF), Ms. Juchth h d e n a u ,  was held in Bojomi on February 25-27, 2005. The went pro\idcd 
tnvling for the representatives of the Georgian Real Estate Association (GRFL4) and the Georgan 
Federation of Professional Asset Valuators (GFP.417. In adchtion, 8 trainees from the pm-ious 
Training of Trainers program pamcipated to learn how to teach this course in the future. During the I 
day training course, the partidpants were innoduced to the foUouvlg topics: 

1. Historical Perspective and Background 
2. Analysis of G W  Code of Ethics 
3. Development of Analytical and Instructive Scenarios 
4. Discussion of Public Relations Benefits 
5. Articulation of the "Public Promise" of the Professional Code of E h c s  
6. Definition of "Etlucs" and "Business Prorocol" 
7. Mculation of Protocol Expectations in the Georgtan Real Estate C o m m u ~ t y  
8. Colnpo~lents of Code of Ethics Enforcement Procedures: Fai~  Nonce, Hearing Panels, 

Appeals, Reporting of \'iolations, Equitable Censure 
9. Continuation of Day 2 hiaterial 
10. Development of a Procedural Reference Guide for GREi\ 
11. Discussion of Case Smdes 
12. Staging of a Mock Hearing 

Of interest, a discussion/breakout session took place in which attendees consuucted case smdes o i  
Code of  Ethics \-iolaoons and presented the results to the enore group. The valuers formed a separate 



work group to formulate a proposed industT-speciGc Cnde o i  Ethics. ' lhe following lessons were 
learned: 

1. The GREA must appoint an Ethics Committee as a st:mding A!.soaation Committee. This 
Committee must continually review the curtent Code of E t h ~ c  I<. make sure it complies with 
current practices and laws. New standard of Practice shoultl l>r added as necessary to clarify 
the current Code. 

2. The valuation community needs to formulate and adopt its own tnclustry-specific Code. 
3. The GREA needs to implement a membership agreerni:nt rhi.1 can he signed by prospective 

members spelling out their commitment to the Code of Elhic:; and their responsibility to 
resolve disputes through the Association enforcement process. 

4. New members need to acknowledge that they have read and understand the Code, and may 
even have to complete an orientation program. 

5. The Ethics Committee should also evaluate communi~:ation and teaching resources for the 
Association. These resources might includc the constmi:tion ,:,f c:tse studies illustrating various 
articles of the Code. These case studes can be collected and made available to all members as 
apart of the instructional process. 

6. The Association may also strongly consider developing standlrrl fnrms for member use. These 
forms address the disclosute issues mentioned in the Cndc, and standardize professional 
behavior throughout the organization. A l i b r q  of thew formc i~ :!Is0 a value-added s c ~ c e  for 
Association mernbcrs. 

During the classroom exercises the participants examined the principles of ethics complaints (fairness 
of notitication and appeal, judgment by knowledge peers, appe:ll process and appropriate censure, and 
construct a complaint scenarioj. They then role-played the process, includng a hearing and judgment. 
The emphasis was on developing a workable protorype w i h n  rheir <:illhre and community, which can 
be implemented by the Association This exerase was the culminati<:rn (:1'the seminar, and lasted over 
!4 day. Almost eveqone in the class had a role to play in thr scenario. and the endre class was hlghly 
involved. Lessons learned were in area of complexity of behavior, fairness or judgment, and the need 
to institutionalize the process into the .4ssociations' organizational struchlre. 

The follouing are the highlights from parhcipants' action plaits and the expert trainer's 
recommendanons: 

1. The GKEA needs a Svucturnl Audt. 
2.  Standard Forms: The GREA could receive a large impetus form developing some standard 

operational forms for the Code of Ethics (complaint forms, tind~ngs the hearing panels, etc.). 
3. Marketing: GREA members are most interested in markrtirig possibilities for investment 

properties. Assistance in developing cooperative marketing tools for GREA member would 
greatly benefit members and add value-added service to the h~s(~cianon.  

4. Revitalize GREA's Ctlucs Committee. Implement the fol1oa:ing committee activities: 
Educate the Membership 

I. Role Playing 
ii. Brochure 

Monitor the procedure and make sure complaint prorcs> is w o r b g  
IdentiFy and train experts to serve on panels 
Implement a public relations campaign 
Creak and adopt a procedures manual for processing s (:ode of Ethics complaint 

5. Valuers: Need help with rlssociation structure and with ,:lc~.-doping a Code of Ethics. The 
GFPhV is at best ~dimcritary at this pomt, and netcll ;i;..lstmce with basic Association 
infras~ruchlrc issuc, and in derrlijpmg and adopting ii Coil: 1 .I' l:.thtcs 
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The attendees in this three-day workshop comprised a very nbrant and enthusiastic representation of 
the developing real estate community in Georgia. However, the assodations represented are m need o i  
focus and support, particularly in the areas of dmeloping the assouation infrastrucmre duough re6ning 
the membership and dues structure, enhancing assodation resource through non-dues revenue sources, 

time assmiation Management, and activation of the e x k ~ g  comminees and B o d  of Directors. 
For the GREA, a re-evaluation of the exisnng Assodahon swcrure and business plan would seem to 
be a necessaq step. For the GFPAV, the members are ready to continue the shaping a lonnal 
association. In both cases, suong and proactive assodations will be of great help to the dm-doping 
business environment in Georga. 

The Basics ofReal Estate training program (the last in the series of real estate sector programs) was 
held in Bojomi on May 24-26, 2005. The goal of the program was to develop national sclndvds for 
real estate practitioners in Georgia. Ms. Gail Lyons, the International Real Property Foundanon (IRPF) 
consultant, served an expert trainer for the program. This course was attended by 30 members of the 
GREA and CFPAV; two-thirds were real estate practitioners while the remainder were ncu; agents, 
lawyers, a valuer and a developer. The executive officer of GRE,\ was an active partidpant. 

The program consisted of two parts. The k t  part, Brokerage hfanagement, uru conducted on da!. 1 
and 2. ?his pomon aimed to understanding and developing an .4ction Plan for the practical operations 
of a standard real estate office. The partlapants were introduced to the follouing topics: 

1. 'hagement Responsibiliues; 
2. Company income; 
3. Managing people; 
4. Data collection & analysis. 

The goal of the second portion, Sales Training, was to learn how to be a successful sales agent. n e  
following topics were presented to the partidpants: 

1. Ge*g started, 
2. Duties & responsibihties; 
3. Lisnng; 
4. Selling, 
5. Negotiating the contract; 
6. Due diligence and closing; 
7. E h c s  &professional pracnce; 
8. Continuing education. 

The foliowing are highlights From partidpants' action plans and the expcn trainer's recommendations: 
1. The GREA needs to collect market-wide data so that managers can compare thur company 

data against market data; 
2. The GRFA should strongly consider developing smdard forms for members use. These 

forms should address disclosure issues as well as rarious conrnct 9-pes; 
3. To be a successful sales agent requires tools and systems; 
4. To be a successful sales agent requires excellent communication sNls; 
5. Good ethics and business practices are necessary charactenstics of the professional sales 

agent; 
6. Georgian sales agents should more to\vard exclusi~~e listinp i o ~  both bu\ers and sellers; 
7. The GRE.I should estabhsh an efiecrive multiple hsnng sell-ice; 
8. hfanagement requires strong orgamzational and leadership shlls: management IS not for 

ereyone; 



9. T o  be a manager requires careti1 income and expense management skills; 
10. Data collection and analysis is a key skill for managers of i~iccesjful real estate companies. 

Success Stoty 
As a result of Codex Alimentarius Sessions attended by nartlci~ants Irakli (Ihllhladze. and Paata Zakarashvili I . A 
in 2003 and 2004, the Georgi?n PorrIt~ Asjonalion has been estabiiihed. The need far establishing the association 
was dictated by the fact that h m s  in the industry expressed a need to establ~sh an entity that would give them an 
opportunity to discuss their needs, share management experiences and set c:)mnlon goals for the industry. The 
misston of the Georgian Poultq .Issociation is therefore to support the improvement and sustainable 
development of the poultry industry in Georgia. The activities of the aisoc8at:on are political, industrial and 
commerdal. 

The political activities involve b ~ p g  problems of poulq  industry rr, thc attention of the Georgian 
government. For example, the founders of the association actively participated in elaborauon of the revised Tax 
Code through consultauons with the members of the Parliamentary Cornminee "'his also rrsulted in the industr). 
formally supporting the revised code. On h e  indusutal front, among crthcr activities, the association has 
identibed priority areas for the development of poultry production such as fcui  manufacturing and handing, 
livestock management and vaccination, hygiene and post production prncrzsmg and introduced them to the 
farmers. With the support of the START program and other donors, they pn:pared and distributed amongst 
governmental and pdvate sector stakeholders, posters and brochures on the unportance OF good hygiene and 
stock management. Under commercial acuviues the association has andcrt;~kcn assisting newly-establrshed and 
small poultry farms tackle issues sucli a:, the ldcntification of piorit). r~rgnr~~rntions/business developmental 
issues and the development of business plans. The Founders of the i\ssochtion have already helped a number of 
compa~es  gam access to commercial funds that have asslstcd them m increasing 

STRATEGIC OBJECTIVE 1.51: A Foundation for a More Sustainable Energy System 

The goal of the Workshop on Social Safety Net was to contribute to lessening the impact of energy 
reforms in Georgia on  vulnerable low-income households during thc coming transition period, by 
bringtng together stakeholders involved m social safety net issues in the energy sector (Governmental 
organizations, NGOs and other stakeholders), including tl~osc responsible for energy and social safety 
net policies at the national and local levels for the purpose of heginning the development of a 
comprehensive energy-related social safety net policy in Georga. The program was h d d  ill Likani, from 
February 22 to 25, 2005. The training was conducted by a team of trainers contracted from the Urban 
Institute. 

The workshop exposed the participants to various types of welfare payments for \dnerable households 
as well as to  innovative tariffs and energy efficiency measures. 1':irdcipants were providcd with an 
opportunity of  defiiing the affordability problem in Georgia. Thmogh case study exercises they were 
acknowledged with use of  various tariff mechanisms. According to participants' feedback, one of the 
most interesting topics of the wurkshop was assessment of  a l ternat i~.~~ rjlproachs to easing the impact 
of energy reforms. 

The MLHSA is moving forward with the adoption of proxy means targc:~ed welfare benefits. Therefore 
proxymeans testing and issues regardng the particular benefit plan to be introduced to the G o G  was 
one of the most essential issucs of the workshop. The participants expressed great interest in methods 
for ident ibng poverty proxies, implemendng such indicators in an cli~ihility determination framework, 
devising a framework for revising indicators over h e ,  sellLlg licr:rfit levels, venfylng participant 
information, assessing home material status and needs, implerncn:~~~?  the new benefit, and keeping 
adminisuative costs to a tninimum. 

At the end of the workshop the parrirlpants articulated the f ~ , l l o \ \ i ~ ~ ~ ,  111 lheir action plans: ." 



T o  create the database of beneficiaries; 
T o  elaborate poverty indicators; 

To elaborate national gasification plan; 
T o  ensure the installation of electric meters for vulnerable households; 

T o  create a national information bank. 

Success Story 
As a result of the CBOs/initiadve Groups Training in Renewabk Energy Technologies p r o p  
(implemented in November/December 2W), pvtlqants \'akbtulg Bedshd and .ivtandil C h e k h  from the 
Omrgeti regton prepared a joint project on E n w  Indbpn&nll'iLln~~ - b m n  and& Yome Jthat m&cd a grant 
from the World Bank m the sp&g of 2005. 

The goal of the project is to educate null populations on importance and practical uuga of altunative c n q  
sources as well as to promote the energy independence of run1 f&s by providmg them uilh nccas? 
information/consultataoos on pracdcal implication of these resources. L'odu the propzt the ToUo-xq a&itia 

i have been undertaken: 
.\ sample hi-ster has been installed at  the cank farm in the allage of \I&-anew 
Solar collecton have been installed at the maternity house and regional cMdrm's &c in Orugctl; 
Practical trainings on alternative energy sources have been conducted in six \.lllages (d uauungs E* 

be held in 30 additional v~llages in the Ozurged region); 
100 miao hydro power stations were constructed by the pardapants' CBO; 
.in innovative, energy effiaent wood store has been designed; 
The EEC (Energy Efficiency Center, G e o p )  awarded a p u t  for inscabtion of the above stova m the 

! v~llage of Chaaala, in Akhmeta regroo for 16 f d e s .  
I 

STRATEGIC OBJEC~~VE 2.31: More EBective, Responsive and Accountable Local Governance 

The goal of the Domesac Violence training program was to contribute to the creation of viable and 
effective domestic violence legislation. Component I of the program was lmplanented by the 
Minnesota Advocates for Human kghts  (ht4HR) in Minnesota from January 21 to Feb- 5, 2005. 
The program included all of those topics that were identified both by the uaining pronder and the 
parnapants as the most important and valuable. 

In addition to on-site training and expert consultants provided by MAHR, panidpants ob-ed 
domestic violence related court proceedings in Hennepin C o u n ~  District Coun and a h a d n g  at the 
Minnesota Supreme Court. They also visited two local bartered women's shelters, Casa de Gperanza 
and Women's .%dvocates. They visited the Hennepin County Domestic Abuse Senice Cmter. a 
government office, which assists applicants with Orders for Protection, a remedy included in the draft 
Georgia law. They visited the Juvenile Justice Center and observed a hearing in the cMd pmtecdon 
system, which involved domestic violence. Pamapants met with prosecutors at the Run- Countr). 
Attorney's Office and the Hennepin County Attorney's office who handle cases of domcsdc violence. 
Some members of  the group also participated in St. Paul Police Depamnent "ride-dongs". The pohce 
"ride-along" experience provided training phcipants  with first-hand obsen-anon of p o k e  procedures 
in St. Paul. Some of the topics covered and acdx~ties undertaken d u ~ g  the training in 1 s  included the 
foU0wing: 

General principles of the d!namcs of domestic violence; 

.inti-domestic 1-iolence movement in the CS.\ and Enrope; 
International legal norms and model laws on dorncsr~c vloleticc: 



Discussions on the strengths and weaknesses of domestic violcncc laws and social frameworks 
of different countries, such as Bulgaria, Romania. Kosoro, 'I'hc. I lkr:iine, and Austria; 
Divorce and child custody. 

Success Stoq 
As a direct result of the Anti-DV program, upon return to Georgia, the parucipants completed the draft law on 
Domesdc Violence making numerous amendments to important chapters, s~ic l l  as shelter, police involvement 
and the &hts of adolescents. The draft law is now readv and will be suhmittcd to t:he Parhmenr of Georeia in 

Component I1 of the program will indude the prlblication of a domestic 8nolence manual and a series 
of in-country trainings in Tbilisi and the regions, conducted by the p rovan  participants, based on the 
information, knowledge and experience gained during the US based program. The implementation 
timeframe for this component is September - December 2005. 

The Magistrates Tour training aimed to improve access to jusnce in (:;eorga, through increasing the 
participants' understanding of the magstrates system in the United Statcs and exploring options for the 
most appropriate and viable magistrates system for Georga. T h e  p r o p m  was organized and facilitated 
by ABA and IIE and was held on January 8 - 22,2005 in Washington O(: The Georgian delegation of 
11 people included the representatives of District and Supreme Courts. FIigh Council ofJustice, Judicial 
Training Center, and the Members of the Parliament of Georgia. 

During this two-week study tour, the participants had the possibility meet with the Federal Judicial 
Center (which provides training and adminisvative expertise €or the F~zderal Courts), the National 
Center for State Courts, judges, and magistrates from a number o'f frdrral and state courts. 

ABA and World Learning plan to organize a follow-on meeting in the Fall of 2005 for the participants 
and other relevant stakeholders to discuss the draft Law on Mag~stratcs and start up the dialogue 
leading up to revising the draft law. In the month rollowing the STIIR'L' program, the European Union 
funded a similar study tour to the Netherlands to provide many of the same participants with a 
European perspective on a magstrates system. 

SUCCESS STORY 
-4s a result of the START and EU-hnded hlagisuates programs, the participants developed legislation on a 
magistrates system that deGnes the roles and functions of magstrates in the l.;eorgkn corn system. The 
legslation was adopted by the Georpn pparhment in the spring of 2005. Due to the fact that the goal of the 
program has now been reached, the second component of the program is no longer necessarg. 

STRATEGIC OBJECTWE 3.4: Increased Use of Social and Health Senices and Changed Behavior 

The goal of the ongoing AUBG Academic Program is to further prepare young Georgian men and 
women to become progressive, forward thinking and socially conscious leaders, and in doing so, to 
contribute to the creation of a cadre of internationally-trained and h~gh qual~ty professionals. To that 
end, the USAID mission requested the START program to fund scholarahips for three undergraduate 
students at the American University in Bulgaria (AURG). It is tht-refore anticipated that the students 
will not only better understand and dcvelop the skills and knowl~dge necessary to become future 
leaders of Georgia, but also they will have a u ~ q u e  opportuniy rr: share their knowledge and 
experience with other international students with a broad array of sirnil-,~. experience that stems from 
growing up in a "transitional" socieh.. 



The START program has undertaken to subsidue the undergraduate study of three Georgun srudents 
at AUBG on a yearly basis for the total of up to four years. The funding for subsequent yeus is 
conditional upon students' academic achievements and a minimurn grade po~nt  average (GP.I) of 3.0. 

Upon completion of each academic year, the students are required to return to Georgra for 
partidpation in an internship program. This year, the foUoving organizations were selected by the 
students and approved by the START program: the GoG D e p u ~  State ?.iinister's Office on European 
and Euro-Atlantic Integration; ALDAGI Insurance Company and the Coun)-ard Xfaniotr Hotel. The 
internships for the summer of 2005 were completed during the months of June and July. 

The goal of the General Health Care Management program was to suppon the reorganization 
process at the Minisy of Labor, Health and Social Affairs by providing senior- and mid-level p o h q  
maken and managers at the Minisuy with a solid understanding of modem @st-Soviet) health care 
management principles and practices. The program was held in The Czech Republic, from lanuaq 14 
thorough 25,2005. The Georgun delegation was hosted by Czech tirms KNO and ~ e n u w n ~ o h + .  

This study tour provided the partiapants with a significant oppommiq to receive exposure to health 
care management systems that incorporated intemationallg accepted management standards as u.4 as 
examples of policy and financial reforms that effectively dealt with post-%\let health reform issues. 
The Georgan delegation was exposed to key tools of health care management in order to meet the 
transitional challenges. The training acknowledged the partiapants wlth the opennond and 
management aspects of health care reform poliaes. 

The group had an oppommity to meet with representatives of various sure and private instirutions and 
organizations dealing with health care reform in the Czech Republic. Mr. Nemec, the iormer General 
Director of the Czech Health Insurance Company, was especially interested to meet uith the p u p  
because he is currently worlung in Georgia as a 6nanaal expert of an EU funded project 'Trimal 
Health Care Development" and he \ d l  probably co-operate with some of the parndpants dunng the 
project unplementation. 

The Georgian delegation highly ranked the Czech model of professional medical education and 
considered it to be one of the most effective and successful among the post-communist countries m d  
belie\-ed that above model can be applied in the Georgian context. Some of the ideas reflected in the 
panidpants' action plan include: 

To develop the internal plan of funher reorganization of the XLHLS.1; 
To arrange the series of trainings for the employees; 
To  elaborate the effective mechanism of staffmanagemrnt, 
To  partidpate in the elaboration of a new Lau, on Profession Xledical Education. 

The goal of the Phannaceuacal PotiqDevelopmenr program was to promote the development of a 
modem legislative and regulatory framework for the pharmaceutical indus? m Geotpa as \\dl as to 
improve the national drug pricing, procurement and logistical management policies and practices. The 
program was held in Poland from Februaq 19 to 26,2005. The p o u p  of Georgian professionals \\-as 
hosted by the Polish organization CNILOB. 

During the program the participants were exposed to the pracocal expenmce and innovative 
approaches of best international practice ~n the field o i  pharmaceuocal pohq  derelopment and 
implementation. The partiapants \vere given an opportunin to explore the speoticz of PoLsh 
pharmaceutical policy auning at re~ulation and mon~rorine c l i  the pharmaceuocal ~ n d u s c  across the 
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country. In the partic~pants' opinion v i h ~ r  tu Poland let them work i r i  .i new intercultural environment, 
improved their professional and managerial skills, explored new i:ic:~?, compared and contrasted 
experiences, and identified successfd models and "best pracrice:? i ;~r  implementation llpon their 
return. The participants believe that the study tour should be bcnclicial not only for those who 
participated dicectly in the training event but to their colleagues \r,ht; will benefit from a "multiplier 
effect" when the skiUs gained through practical experience are passrd o n  to the representatives of the 
government and legislative bo&es 1n Georgia. 

Following are the highlights from partic~pants' action plans: 

T o  participate in elaboration of amendments to the "Law on Dm@'; 

To elaborate the amendments to the "Registration Rule"; 

T o  promote the creation of professional union of pharmaceutical lirms; 

To develop the code of etlucs for pharmaceutical companies; 

To improve the existing phan~laceutical legislation and harmc~nizc it with European models, 

SUCCESS STORY 
.%s a resulr of the Pharmaceutical Pulicy Development program, hls. Lealla 'Tarnava, Manager of the private 
pharmaceutical company "hlalamo" has developed a new antiseptic cream fur hzbies. The idea was generated 
after thc visit LO a pharmaceutical company in Poland. The rccommendat~oni provided by the company manager 
encouraged the participant to begin new product h e .  in Georga that is in i:onfomance with EU standards. The 
new baby cream is becoming v r y  poptilar in the domesac market with doctc.>rs 

STRATEGIC OBJECTIVE 1.31: Accelerated Development and Growth of Private Enterprises to 
Create Jobs 

The Workshop/Ruundmble on thc Main Factors of  Economic Secrvity of Georgia was held in 
January 27, 2005 in Tbilisi. During the Roundtable representativca firm different GoG institudons 
(National Security Council, Mitlisu-ies of Forcign Affairs, Economic r)rvelopment, Finance, Justice, 
Agriculture) together with representatives of international donor c(mmmrmity (Diplomatic Mssions and 
Intemauonal Organizadons/Agencics accredited in Georgia), examined the following issues: 

Primary economic nsks that Georga is facing today and proper way:i to withstand such; 

Georgia's economic security conception: main aspects and their h~ltillment; 

Investment and business environment in Georgia: positive ach~evements, main obstacles and kcy 
steps for overcoming those obstacles; 

Georgia's economic strategy: main trends and directions; 

Georgia's ncw Tax Code and its conformity to the international pnrciples; 

Georgia's customs: achievements. today's problem and their rrs<,luttc~n; 

The on-gong privatization process in Georgia. 

It is expected that the event will contribute to the collaboration of practical recommendarionc for 
improvement in the business and investment climate in Georgia. :IS o:eil as to the further economic 
integration of the country into the world econorny aud thercfi-lrc for increasing substantially an 
economic security of Georgia. Thc ideas and suggesuons expres~ei il~it.~ng the event were analyzed by 
the representatives of the Uepartmeni of Economic Sccuri~v o i  P.:;it~cnlal Security Council Offire of 

Georgia, and included into the post-\votkshop booklet publisl;cd by r l i c  S-I'AR'T program in April 2005. 
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The brochure has been delivered to the workshop pamdpants and other relmant orgamzaoons 
mandated by the NSC. 

The purpose of the 11th Session ofrhe Codex Alimwtnnbs Cornmiision was to funher educate key 
stakeholders in G e o r p  on the development of global food safery and qualiry standards in order to 
contribute to the capadties of domestic institutions to conform to the internation* recognized 
standards. The conference took place from February 14 - 18,2005 in Christchurch, New Z a h d .  The 
nominated Georgian delegation consisted of the following persons: hlr. Paata Z a k u u h 4  H a d  of 
Georgian P o u l q  Assodation and Mr. Zurab Rukhadze, Veterinary Doctor, l'eterinary Department at 
the Ministry of Agriculture of Georgia. The meeting was designed to suppon the Government of 
Georga in the process of formulating polides and procedures p e d  toward integradng Georgian 
Food Safety Standards with those recognized and promoted by the Codex ~ e n c l d u s  Commission, 
FAO/WHO, WTO and the EU. The conference focused on the following 

International standards and guidehes related to food safety and hygme; 
Codes of practice appropriate for meat and poultry hygiene; 
International food quality and safety standards under Codex Ahentadus; 
Draft Code of Hygienic Practice for hfeat; 
Veterinaq Inspection; 
Risk Based Evaluation of Organoleptic Post-Mortem Inspection Procedures for Aleat and 
Poultry; 
Microbiological Verification of Process for Control of hfeat Hygiene. 

The goal of the 3? session ofthe Codex Alimenrvius Commr'ssion on Food H j ~ e n e  was to 
funher educate key stakeholden in Georgia on the development of global food safety and q d ~  
standards in order to contribute to the capadties of domestic instirutions to conform to the 
internationally recognized standards. The program was conducted March 14 to 19, 2005 in Buenos 
hires, Argentina. Mr. Tomike hfgalobtishvili, Ahlsor to the himister and hlr. Lferab Shengel~a, Depun- 
Head of Food Safety Department at the h h i s q  of Agriculture and Food were nominated to 
partidpate in the conference. Due to the fact that hlr. hfgalobtishvili cancelled h s  pvddpation at the 
very last moment - he was assigned by the Georgian government as the chief of rescue actiw-ities in the 
aftermath of avalanches in the Racha-khkhumi and Swmeti regons - only hlr. Shengeha attended the 
conference. 

The partidpant of the session had the opportuniy to consult with counterpans from o t h a  couatxies, 
discuss both the negative tendenaes as well as positive prospects related to food safen- and hygiene. 
learn the essential principles of food hygiene applicable throughout the food chain and identify how 
food safety standards and regulation influence the o v e d  pducr ion and processing qdn. The 
following key issues were discussed: 

Food hygiene applicable to all food, 
Endorsement of hygiene provision in the Codex standards and codes of practice; 
Food hygiene applicable for specific food items or food groups; 
Specific hygene problems assigned by the Commission; 
bEcrobiological risk assessment at the international level; 
hticrobiological risk management matters in relation to food hygtene; 
Intemationallp-recognized standards for the derelopment of exFon/impon oppormrunes and 
domestic food market; 
Development o fa  comprehensive self-regulated food saiery program; 
Food Hygene convol measures. 
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The goal of the HACCP Certificauon Training Course was to bi~ild a ~ d  increase the capacity of 
Georgian entrepreneurs and private c o m p a ~ e s  to meet internanon;llli. recognized food quality and 
safety standards in order to successfully export their products to intemqtio~ial markets. As a certif$ng 
agency, Michlgan State Universiy was selected to serve as a training pr<,vidcr and the event took place 
m Gudauri from January 31 to P e b r u y  3, 2005. The participants attending the training program were 
nominated by the USAID 'Technical Assistance programs .4g11antagt: a,?d RAPA and represented 
Georgian exporters, producers and farmers from different regtons of (;rorpla, as well as the Ministry of 
Agriculture of Georgia. 

Participants of this training p r o p m  gained experience in developirlp, a CiACCP Plan for Georgan 
food products. This experience is important in improving the domestic b o d  market and export 
opportunities. The participants were given an opportututy to become zcqua~nted with basic and de td rd  
information about HACCP System, the principles of Good Hygiene Practice (GHP), and practical 
applications of HACCP, which makes them capable to assess hygienic practicc and make 
recommendations for improvement. The participants raised their understanding on how to determine 
critical h t s  and the need for critical lintits to be in compliance with stand:.rd control measures. 

Upon cornplrliotl of the program the participants articulated the l'olloi~.in{; in their action plans: 

1. T o  organize the training sessions for their colleagues abouc Gtll' and HACCP in order to 
unprove their skills and knowledge; 

2. T o  establish w o r h g  groups in the plants that will promote the g93d hygiene practices in order 
to set up the HACCP system in the future; 

3. T o  improve the ~ M P s . i n  the plants; 
4. T o  establish the HACCP system in the plants continuously I C I  be implemented for the certain 

period of time. 

Since the application of HACCP principles and system is new r n  Georgia, the participants also 
elaborated the following s r t  of recomrncndations: 

1. T o  inform the population about the HACCP system as an integral part of international food 
safety standards (i.e.: for export, import and domestic standard~zation); 

2. T o  prepare brochures and informational materials about food safe17 standards; 
3. T o  organize training sessions for farmers, food processors and governmental officials; 
4. T o  work towards incorporating HACCP standards/cr~tificatior~ in food safety throughout 

Georgia. 

Success STORY 
During the reporting period, World Leaming/START participants Mr. Levan Samargnliani General Director of 

' Georpn-.4mencan Enterprise 'Torali" and hk. Kakha Alania, Directrlr ..lf Ltd Nakoru, together with other 
entrepreneurs, founded the rlssociation of Diary Producers "Georgian hfdk". The idea of establishmg the 
asrocintion was born during the Food Safety and Quality Control Program held on October 4-7, 2004 in 
Tbllisi when discussions took place about the existing problems and dlfliculues faclng the private sector in 
Georgia. Tlus is the fust farmers' and entrepreneurs' union aimed ;a promoting diary production, improving 
food safety and quality control for the domestic market, and complying \virI> international requirements that ire 

( necessary to export products to foreign markets. 
The rnen~bers of thc Association clearly defmed the follo\ving goals and objcct~r.es of their activity 

1. To promote and popularize the activity of processing comparucs vf i::~n~ral milk; 
7. To develop the dauy cattle UI Georgia; ' 3. To encourage the unification o f  rnterprlses and farms and popuinruc ihcir activities; 

1 4. To raise thc populauons'x\vlrrnr\s ~llout the bcnefirs of nahlral ln l lk  !ir<>ilacts; 
5. To improve the cpalih. of C;corpan illllh procerring tc, confr,rnm \1.1tI1 interr;auon~l standards; .. ~- 



6 To support an muease of natural rmlk products m the domesnc market, 
7 To lobby the above menhoned achnnes to the goremmcor of Georgu, 
8 To develop food productloo for ln.estock 

Mr Sam- the chamnan of the assoaahon, used the experience wed dunng hrs pvmplcloo m the 
H.+CCP Smdy Tour m Budapesf Hungaq on June 19 - 25, 2001 He modeled the assoaaaon lftu the 

/ Hunganan company "Sole Hungha", one of the largest d u q  corporaaons m the counm b r  urutcs maIkr 
I farms and enterprises 

The 6th Eurasian Business Summit was held from June 612, 2005 in Enul,  F m c e  and Geneva. 
Switzerland. The summit was organized by the Leading Vennues Asswated LV.4 (L'K). Since 1999 it 
is one of the most important platforms for international dialogue between businessmen and polidavls 
of the Eurasian area (CIS, Eastern Europe, and Asia) on the one hand, and the EU, OECD counties 
on the other. The aim of the summit was to showcase the enormous investment opportunities present 
across Eurasia. Key decision makers, experts, dqyutaries, and ambassadors, along with sa ior  
government officials of vadous countries converged at the summit to explore optunal oppormnities 
and current threats, to find the ways of overcoming dfficulties in development and realizadon of 
investment projects. 

The following key issues were dscussed: 

Today's economic, political and soaal palette of the Eurasian region; 
Development of the Eurasian economic area-ambitions and ways of protect realuarion; 
Eurasian miuoeconomics-justification of the prevaihg risks 
Inter-regional and regional relations of the E m i a n  continent; 
Eurasian counties and the World Trade Organization; 
Reestablishing and developing Eurasian business relations; 
International fair for investment and trade; 
New tendenaes in international and regional relaaons of the Eurasian continent. 

The goal of participation of hfr. Kakha Baindurashvili, the Economic .4dvisor ro the Prime h h s t a  of 
Georgia was to contribute towards increasing the capaaty of the Government of Georga in faalitating 
improvements in the country's investment dimate, promoting Georga as an investor-fnmdly location, 
and attracting foreign direct investment to conuibute to the counttfs long-term economc grow* and 
prosperity. 

The Special Advisor to the Georgan Government, Ms. Ekaterian Shanshidte anended rbe CIS Oil 
and Gas Sdt held in Paris, France on June 1 - 3, 2005. The purpose of the s u m t  uxs to 
promote accelerated development and growth of private enterprises by increasing the Government's 
capaaty to effectively and efficiently manage and implement petroleum and petroleum-related 
resources, products and assets in Georgia. The CIS Oil and Gzs Summit uas organized by the Energy 
Exchange Ltd, which is an independent conference orgamzer and information prollder to the global oil 
and gas and energy sectors. Conference topics examined in the oil and gas and energy sectors ~ncluded 
exploration and production, pipeline, transportation and &stribution, investment and strategc 
planning, together with the development of alternative and non petroleum based Fuels for automod\-e 
and stationary applications. 

In particular the following kev issues were dscussed: 

Government policies and trends in the Russian Oil and Gas Sectors: 
Poliq- and Legslation updates ior the Rujs~an Oil and Gas Sector; 
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Oil and Gas upstream projects in Russia: Operating issue.; and Iprolrct updates; 
Improving efficiency of upstream and tmsportation projects ttlrrlugh technology; 
Financing and investment in upstream and transportation proiccts in Russia 
Exports from Russia to international markets; 
Exports from the Caspian region of the u~temational markets, 
Governmental policies for the development of the C:lspian an?. Central Asian oil and gas 
industries; 
Oil ad Gas upstream projects in the Caspian and Central 4sia: operating issues and project 
updates. 

The participant was gven the opportunity to become acquainted u ~ : h  the latest developments in the 
fast-moving oil and gas industry and obtain up-to-date informalion and contacts. It is expected that the 
event will contribute to the further development of the sector of the Geordan economy. 

The goal of the Cost Accounting Systems trahing course was to increase the financial management 
capaciv of the Ministry of :\griculti~re and Food (hlo/\E? by u:.qc~:jnting the Ciancial officers, 
accountants and a select group of speciahsts with cost accounting and management systems. The 
program took place in Tbilisi from April to June. 2005 and was !eadcd l ~ v  Mr. Paata Mikadze, Chairman 
of the Board of the Georgian Federation of Professional Asset I'aluators, and a Lecturer at the 
Georgian Federation of Professional Accountants and Auditors. T'hre~: month training course was 
extension of a six-month training course on cost accounting and rnanasement practices funded by 
World Bank through RAPA project. 

During the t r h n g  course the participants were acquainted with how ccst information is used in the 
management process and with the values generated by the financial accoimting system that may affect 
the quality of cost information as well as how to design the cost reports tailored to management needs 
and preferences. The program enabled the participants to identify and analyze advantages of using cost 
accounting for management purposes in addition to the advantages :,f accrual accounting for fmancial 
reporting. 

In parhcular, the aiuning course covered the following topics: 

Basic Cost and Management Accounting Concepts 
Activity Cost Behavior 
Activity Based Costing 
Job-order Costing 
Support-Department Cost Allocation 
Functional and Activity-Based Budgeting 
Standard Costing A Managerial Control Tool 
Perfomlance Evaluation in the Decentralized Organizations 
Segmented Reporting and Performance Evaluation 
Cost-Volume Profit Analysis: A hianagerial Planning Tool 
Tactical Decision Making 
Capital Investment Decisions 
Standard Costing Systems 

The participants were divided in two groups. 'The training courst: t i ~ < ~ h  place twice per week for each 
group. The final test on all topics covrred during rhe program was r - r  *i(Ilrred on June 27. 
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'lhe follonmg are recommendations and the h~ghllghts irom pamc~panrr' action plans: 

To establish a modem management system at the hloAF; 
To  elaborate proper fund planning and con t rohg  system; 
To ensure proper fund management; 
To  increase employees knowledge; 
To  arrange the series of trainings for the employees; 
To  increase duration of the training course; 
To pay more attention to practical aspects of training. 

The goal of the Analytical Centers Program was to increase the effiaency and capaaaes of anal!tical 
centers in Georgia to gather and analyze information related to unlaur-fui acti\-i~ (smuggling, un- 
licensed import, production and sales) that impair the GoG's ab~iities to collect the appropriate 
hcensing/registration, customs and tax revenue. The program aimed to the increase the centers' 
understanding of the importance of information networks/sources, and how to best uulue those 
sources to obtain sector- and market-speafic information. 

The program \\,as held on-premise at one of the centers from June 24 to June 28, 2035. Ten 
participants represented the centers, SARGOR, and the Tax Inspectorate attended. Prior to the trairung 
event consultations were held by the &g prorider and representatives of Anal!ucal Ccntm, the 
GoG and private researcher groups. The course was conducted by George Dmnis -4ssociata - 

Competitive InteUlgmce Training Consulting and Sewices from the CS. 

The training event focused on the role of competitive intelligence u & n  the structure and f m a v o r k  
of the centers; the notion of competitive intelligence and its role in p r o m o ~ g  the public-pm-ate poliq 
dialogue %is a ~ 1 s  illicit activities; compentive intelligence as a tool for revenue enhancement and 
identification and monitoring of activiaes that can negatively impact econormc gro\nh. development, 
and revenue collecaon through alternate, non-traditional sources. 

After completion of the training course the participants developed the action plans, a sampling of 
which is as follows: 

To create joint working groups in order to promote funhcr cooperation on informanon 
exchange; 
To  conduct the saies of tr;unings for other interested groups; 

* To improve the legtslative base, admuustration system and smtegc management methodolog?. 
for revenue enhancement measures. 

Of note, the Analytical Centers program was quite successful in its ability to adapt competitive 
intelligence techniques to information gathering in the context of Georgia through very practical 
and hands-on exercises and case studies made possible by the preliminary research and preparatory 
meetings conducted by the training providers in cooperation with the START program. In fact, it 
was during the consultation phase that two Georgian research firms were enlisted to make presenr at 
the event on information-gathering resources already available in the country. 

STRATEGIC OB~ECTIVE 1.51: A Foundation for a More Sustainable Energy System 

The goal of the Conference on Biogas Development in Georgia \\-as to lmprore awareness on 
renewable energy technologies, in pamcular, biogas, to promote thc development of renewable m e r p  
sources in Georg~a, to support the usage O F  Aternatit-e energ\- sources, and to encourlge the local 
de\-elopment of the biogss technologies and scn.ices, as well as to promote cconomlc development and 



enhance energy efficiency through improved biogas resource managemcnr and the implementation of 
new technologies/programs. The conference was initiated by the NGO I3lo~energy. The event was held 
at Marriot Courtyard Hotel on May 31, 2005 uith more that) 30 participants in attendance. The 
conference exposed the participants to a diversity of biogas potnltials I I  (;eorgia and provided them 
with in-depth information on the practical applications of biogas and biogas digesters. 

The goal of the Environmental Reg 216 training course was to provide. an ovenriew of 22 CFR 216, 
USAID enwonmcntal procedures, environmental imparts and mitigation & monitoring of small scale 
infrasuucture and related projects, to ensure the implementatiori of 1.'S (l;ovemment environmental 
procedures by USAID partner organizations, to raise awareness of environmental impacts and 
mitigation and to educate and inform partner organizations regarding 1;ederal Regulations and USAID 
policies and procedures for compliance with 22 CI'R. 

The training was held at hltskheta Palace Hotel, in Mtskheta, from June 22 to 24, 2005. The event was 
organized by USAID/Caucasus Mission in partnerstup with US4ID's Bureau for Europe & Eurasia 
(E&E) and was delivered by Mohmmad A Latif, P.E., R.E.A. Europc & Eurasia (E&E) Regional 
Environmental Officer (REO). The three-day course was mainly for Il:S.'iID implementing p m e r s ,  
NGOs, Government Officials and others (CTOs and MEOs) who an: involved in implementation of 
activities having n potrntially adverse impact on the environment 

STRATEGIC OBJECTIVE 2.31: More Effective, Responsive and Accor~ntable Local Governance 

The goal of the Bar Association Development program was to a~sist in the creation of the Bar 
Association of Georga, as well as define its roles and responsibilihrs. The program took place in 
Gudauri, January 13-15, 2005 and was conducted by internanonal experts seconded by ABA and local 
trainers who facilitated the small group discussions. The participants were public and private 
lawyers/advocates and judges who are currently involved in Cor~rlirlg the: bar in Ccorgia. During the 
seminar the participants were broken down into 3 thematic groups: 

1. Goals and i\ctivities of the Association 
2. Governing Council of the Association 
3. Ethical Principles and D~sciplinary Procedures 

It should be noted that the draft version of these key documents was created by the ABA working 
group prior to the training and the draft was distributed to the participants at the beginning of the 
program. After a 3 day of intensive work, the participants finalized thc draft and created the policy for 
the foundation and operations of a Rar Association of Georgia. 

The goal of the Moot Court Competition program was to cotltrit~ute to building a cadre of 
professional Geotgan lawyers in Georgia by exposing them to knonlcdgc, experience and perspectives 
in the field of international law. The Phillip C. Jessup International I.:I\I~ Ibioot Court Competition was 
organized by International Law Students' Association (ILSA) and mas hrl,3 in Washington D.C.. March 
27 -April 2, 2005. 

The START-sponsored Georg~an team, that consisted of 4 members and a coach, placed 47Ih (of 108 
teams represented) in the Written Memorandum section and 55"' ( I ) <  103) in the Oral Presentation 
section. T h ~ s  is a much better result than Georgian participants of less~lp Lnremational have obtained m 
the past. At the end of the p r o p m  the program participants dcrei',~ii-(I action plans, including the 
following ideas: 



1. Foundation of an NGO chaired by the partiapants that would aim to strengthen u~rersit). 
students' knowledge, skills and experience in internaoonal law and that would be regularly 
orgaruzing moot court competitions for law students m 'Ibilisi and the r-ons; 

2. Creation of the South Caucasus regional network ofJessup International >loot Court .\lumm; 
3. Organization of trainings and educational m e e ~ g s  for future lawyers; 
4. Dissemination of information about the Jessup among the professors and students of law 

departments within the State University. 

The Conference on New Developmenrs in Governmental Financill Mmagwuent was held in 
Miami, Florida, May 2-6, 2005. The conference, hosted by the International Consortium on 
Governmental Finanaal Management (lCGFM), was the runeteenth in a series of annual events aimed 
at exploring current developments in governmental h a n a a l  management. The target pamapants for 
the conference were key government tinanaal managers and professionals who provide essentill 
finanaal managements services to governments around the world. .\ Funher aim of the -3335 
conference was to provide "actionable ideas for progressive government f i n a n d  managers." Georgia 
was represented by the Chairman and Vice Chairman of Chamber of Control (CoC). 

The program provided a week of valuable opportunities and experiences, beginning uith three &!-s of 
presentations, case studies, and interactive discussions on how government tinanaal offices use good 
Iinancial management practices and technology to fight corruption, improvc transpamc)- and 
strengthen accountability and, thereby, promote development. Special emphasis was given to best 
practices and lessons leamed. One afternoon was resewed for delegates to schedule meedngs or  to 
partidpate in speaal discussion sessions. The final two days of the event-packed week were specificall!- 
focused on  auditing and accountability. Throughout the week, attendees enjoyed networlang uith theu 
peers, donor representatives, and consultants at meals, breaks and lnformal evening merits. In the 
conference plenary sessions, international experts and government practitioners shared their insights 
and experiences and present best practices and lessons leamed in: 

Building a dimate where citizens demand transparency and accountabhty. 
Coordinating roles and fostering coUaboration among government leadm to strengthen the 
hancial management systems that suppon good governance. 
Budding relationships between departments and agenaes and across all lo7els of gorernment. 
Evaluakg and measuring progress in the battle against fraud and corruption. 
Applying new tools and methodologies to assess and address risks and to prevent and detect 
fraud, waste, and mismanagement. 
Developing and introducing standards to suppon these effons. 

The goal of the Peace-building and Development Program was to assist in the development of 
skills and practical tools for analyzing and respondtng to conflict in inter-group, communal, and public 
life, as well to foster both the reflective awareness and hands-on competence required to gwde the 
process of reconstrucring and r econahg  broken group relations. The course also aimed at promodng 
peace-building, inter-group dialogue and inter-communal reconahation, and to demonstrate the 
positive impact that conflict management efforts can have. The course was orgvuzed b~ the .\metican 
University School of International Service, in \Xrashington, DC from June 27 to July 16,2005. 

The program participant, his. Tamar Tslkh~stai-i, Head o i  the Pol~tical and International Relations 
Department oi the h l in isq  of Conflict Resolution Issues. was proxlded a multitude of relevant 
opportunities to enhance her professional and personal expenences. The participant n-as exposed uith 
various approaches to medation, negouation, fac~litation. reconc~liauon and ha lope .  \nth a pamcular 
emphasis upon conflict-torn and developins regions. The Peace~bu~ldng and D~velopmenr Summer 



Institute is one of the first academic and practical training programs specifically organized to bridge the 
two issues of peace-building and dcvelopment. 

STRATEGIC OBJECTIVE 3.4: Increased Use of Social and Health Services and Changed Behavior 

The goal of the World Health Day Conference was to raise the awarenlss of the general public and 
health care providers in particular on niother and child health issues and to hghlight the importance of 
the that theme through media exposure as well as to provide thc: \fFILSA and other health care 
providers of Georgia with an opportunity to showcase and become n-lore acquainted with activities in 
the health sector and to outline their collective thinking for the future. The conference was organized 
by USAID/C/HSD office, in coordination with the GoG/MI-ILSA. tht: UN (WHO and UNICEF) 
and their implementing partners. 

I h e  conference was held at Marriot Courtyard Hotel on April 7, Z l f i  More than 250 participants 
attended the event. Among honored guests were the high level offirials from UNICEF, the World 
Health Organization (WHO), the US Embassy and USAID The lYil.st lady of Georga, Sandra 
Rouloves, opened the event. 

The goal of the Conflict Transformation across Cultures (CONTACT) Summer Program a t  the 
School of International Trainings was to cxpose participants 1.) sialls and practical tools for 
analyzing and responding to conflict in inter-group, communal, and public life as well to foster both the 
reflective awareness and hands-on competence required to guide tht. process of reconstructing and 
reconchng broken group relations. The course was conducted hy the School for International 
Trainings (SIT) in Brattleboro, Vermont, USA from May 27 to June 17,2P05. 

SIT offered a three-week course on the professional developmrnt of peace-builders and their 
communities. The program exposed the participants with core skills and practical tools for analyzing 
nonviolent confict transformation, with a special emphasis on building systems of peace in places of 
deep-rooted conflict. The program utilized a participator)., experirnrial approach that included case 
studies, simulations, role-plays, group work, and other innovative educational methods. The course 
provided the participants with new understanding of how to confront the past, intervene in the present, 
and create a shared vision for a secure and sustainable common fi~turc:. At the end of the training 
program the participants developed the action plans. The following ire a sample of some ideas 
reflected in those plans: 

To  develop a practical manual on confict transformation issues; 
T o  arrange a summer peace-building camp for Georgian and .Abkhaz children in Turkey, in 
September, 2005. 

STRATEGIC OBJEaIVE 4.2 : CROSS CUTTING PROGRAMS 

The training program on Effective Media Outreach Strategies was dcs~gned in an effort to create a 
corps of confident, weU-equipped public relations professionals u-orklng to publicize USAID-hnded 
projects in Georgia. The goal of the traitung program was to assist PR staff of USAID/Georgia partner 
agencies in obtaining the basic communication skills and tools necrssaq for a systematic approach to 
their relations with public and, thus, the ability to more clearly convvv their messages to beneficiaries, 
mema, governmental and international institutions and the general pt~hlic: The event was organized at 
Courtyard Marriott in Tbilisi, June 20 and 21, 2005 and was i:i~n<lllcted by Mr. Gerard Braud, 
communications consultant frotn the [IS. The follo\ving specitic topir. ,>;me addressed and discussed 
during the training: 
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. How to define a target audience; 
How to develop a message and convey it to the public/m&a; 
How to conduct effeoive focus groups (including discussion on how/u+y focus groups can be 
helpFul tools); 
Understanding the difference between public relations and advertising, 
Crisis Communication and h sk  hianagement; 
How to plan, implement, and evaluate an effective media campaign; 
How to plan events; 
How to write a press release; 
How to deal with negative publdty/&g bad publid? into good publicity 
Tips for effective public relations on a tight budget; 
Roundtable facilitation encouraging participants to share ideas and best practices. 

Approximately 30 partidpants representing various USAID-funded projects and partner organizations 
attended the training program. The trainer used diverse teaching methodology, induding video 
presentations, role playing and case studies to acquaint participant to the basic p ~ c i p l a  and 
techniques of public relations and publidty. The level of participation was veq high; discussions were 
lively and interesting with healthy opinions expressed. For case studies and discussions, real life 
examples were used which were taken from the activities of vanous projects implemented in Georgia. 
This method was very effective and made discussions and reviews of given tasks more challenging. 

In procuring the training provider for the Analytical Centers program, World Learning negotiated a 
reduction in the tuition fee in the amount of $30,000. The program also saved a substantial amount 
by catering the event on-site at the Analytical Center as oppose to an "inclusive" facilic, effectively 
saving an additional $1 3 per person per day. Total savings realized for the program was $30.650. 

111. UPDATE O N  FEE FOR SERVICE ACTIVITY 

In addition to implementation of the ST.4RT Par%ipant Training Program, \Todd Learmng is also 
responsible to provide training seMces to USAID-funded implementing partners on a feefor-sen-ice 
(FFS) basis upon request. Training FFS services are provided w i t h  the framework of the CS.4ID 
ADS 253 and E & E Handbook on Participant Training. These activities are most often asscwiated 
with, but not limited to the US-based training and include obtaining J-1 visa, fadlitatkg medial 
reviews, arranging for HAC insurance, conducting English Language testing, etc. \-odd Leaming 
enters into an agreement with the US.AID-funded implementen for the spei6c training support 
s e ~ c e s .  

For the reporting period, \Vorld Learning negotiated and s p e d  the foUo\vulg eight (8) FFS 
agreements: five with American International Health .illiance (r\IHr\), two with Cnited States 
Te~ecommunications Training Institute C S T n  (one of uzluch was cancelled) and one with Core 
International. All of these agreements hare been completed 1~1th the exception of the Core 
International program which is in progress at the time of \\nting this report. please see :ltf&mrrrf B: 
hIatrix of Fee-for-Senice Contracts). 

The total number of participants processed under Fee for Senice :\.qecmcnt during thts penod war 16. 
of whom 'job are women. 



IV. QUARTERLY SUMMARY OF FOLLOW-ON FINANCING ACTIVITY 
(FoF) 

The following follow-on funded projects were completed and/or launched during the reporting period: 

1. Introduction offL4CCP Principhs (Implementation dates: February 20 --July 28,2005); 
2. Let's L a m  Together - ALyement .4gainst Disabiiig Dirm'mination (Starring: date: April 10,2005); 
3. IncJusiy~ Learning - Friend4 Envimnment (Starting date: May 25,200i:i. 

V. QUARTERLY ADMINISTRATIVE OVERVIEW 

PersonnellHR Management 

With the extension of START project activities u n d  August 3006, staff contracts have duly been 
extended through 2005. The START program Task Order was ;dso ,;upplemented with $1.4 in 
additional hndtng during the reporting period in order that the program may meet the mission's 
demand for START services through the extended program cornpletiot? ~l:i!e. 

Inventory 

After conducting physical verification of office inventory items a detailed report was compiled and 
submitted to the World Learning Headquarters in Washington at thc end ofJune, 2005. A copy of the 
report is avdable upon request. 

VI. UPDATE ON TRAINET DATA COLLECTION FOR USAID 
PARTNERS 

During the reporting period, World Learning installed the data base systmn TraiNet2 at two USAID 
partner organizations: Bearingpoint Fiscal Reform project and the D.41 Government of Georgia 
Support Project at the State Chancellery. Attached please find a listinp of all TraiNet Users and Their 
Statuses (Attachment C). 

The TraiNet2 data collected during the reporting period is being suhm~tted to USAID Washington 
concurrent with this report. The following is a summation of the data processed through the TraiNet 
system during the reporting period: 

In-country training events: 24 (5 partner and 19 WL programs); 
Third-country training events: 10 (3 partner and 7 WL programs); 
US-based training events: 14 (7 partner and 7 WL program); 
Total number of participants: 1181 (558 males and 623 females- o f  ~hese, 514 males and 313 
females were sponsored by K'orld Learning/STriR'T). 

VII. SEMI-ANNUAL REVIEW OF PROGRESS AG4INST PERFORMANCE 
MONITORING PLAN 
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Following is a &cussion of the progress on the established in&caton from the approved performance 
m o ~ t o n n g  plan (RIP), which can be found, for r e f m c e  purposes at .inachment K. 

A. Training Needs  Assessments and Performance Analyses 

Outcome of acmtv wr the P W  Nndr asrtrrmmb and m ~ u r i ~ i ~ b o ~ l ~ s e s  t k  mnlnh* ro urpoprd- md 
orhrmmtnt o/mur~on Str&grr Objcbus I n  od&bon, 11 u antrnpobd lhot ktj mumn p m r  orgmu~dzom mU b obk IO bbrtln 

&/im 1k1r h u m  nttdr 

Discussion of oroaess to date: Dunng the p a i d ,  World Lammg was not mandated by CS.\ID to conduct 
any needs assessments or performance analyses. 

B. Pl?nning and Development of Training Events 

Outcome of activig Der the PhW Trmning WRIJ a drubpd tbd m w n p n t  n t h  SWU&F 0- md n * t  rbr 
most m~b2afskiUbui~ng mtdr o / p n t q f u n l ~  m d  thus l k i r  w r k p h r .  

Discussion of proeress to date: World Learmng is pleased to repon that, for the k t  h e  smce rbc bcgrnnmg of 
the START, Georgn program in Januuy of 2002, the program was able to consult d m +  mth rmpkmcnmrg 
pvmers and SO teams on the development of the 2005 uaining plan. The effmts of rhrr wcre multrpk. F k t  and 
foremost, with a more complete undentandmg of the objectives, structure and p n c d u l  dentlr of >T.\RT, all 
US.\ID implementing partner orgamzations were, for the tirst time, abk to prcsmt prognm deas to rbc SO 
teams that were better targeted intementions that met the cntecia set forth in the ST.\RT Task Ordu .  Second, 
due to this, the true level of demand for ST-iRT activities u j b  the mission was gauged at a r q  h& k e l  
(more than $4 &n in programs were requested). Thud, the SO t a m s  rhcm&a had a morc tugcrld i c t  o f  
intementions to choose from, and forth, the ST.\RT program now therefom bas the o p p o v  to pronde 
more targeted assistance and results. 

Dudng the implementation of programs for the repordog period, World Lcvrung conmued to wort mtensn.c~ 
with the mission aaoss all SO teams and rmssron pvmers to plan and execute the tnmmg urtcrrmtions. 
Through an i n t e n s ~ e  coordination process, World Learning worked with SO Teams and consulted u ~ t h  the 
htission's Technical .Assistance implemendng p v m e n  and o t h u  stakeholders. to &, the gods and dmclop 
objectives and activities for all approved training programs. .is in the past, all rnmmg pmgnms that wcrc 
developed dudng this penod were drectly linked with the mission srrarcpc o b w a .  Surd&. d mrmng 
events were formally reviewed by the .\cnvity hfanager(s)/TechmclI Officer. the SO rum k a d q  the hT.\RT 
program CTO, and the Trvruog Coordmator (Program Offrcer) a m u m  of t k  h c s  p m r  to 
implementation of each speufic event. T%e agreed-to h e f r a m e  ( o n p a l  or r d )  as ndl as oblecmes. 
activrties and all other relevant speohcs of the events, indudmg anticipated impact. were llso &ed and 
approved through thrs process. .\dditionllly, World Lurmng worked with parmers to ensure that there UYS no 
duplication of efforts in terms of &g among UShlD funded technical assistance p r o d u s .  

.it the same m e ,  World Lcamtng consulted w t h  all stakeholdus, u r d u w  p o t e n d  pvtmpants and pvtmpant 
orgaruzauons, to deslgn scopes of work (icluded m RFTPs sent to p o t e n d  trvnmg p r o d u s )  and putrtpant 
and t r a ~ ~ ~ ~ g  p rondu  sclecuon catcna met the most cnhcd human development and slulls-bddmg needs of 
pamapants m a verv effiacnt and targeted m m c r  

C. Recruitment and Selection of Prospective Training Candidates 

Qurcome of a c t m e  oer the PAIF Quojirdprlt'rprtnb npnrmbng &) p n t r  rubtnfwnr end WIN ;ommI l&nu!kr to 

rwrkplam rmpmwmrnb m stl~ttdjor frmnmn~ 

D~scussion of oroeress to date: In all tramkg programs h a t  were dereloped under the X \ R T  program, \Torld 
Learning worked w ~ l h  the 5 0  teams and mmplrmenmg partners to derelop rhoughthl and suatcgrc approaches 
to d e t e m e  the most appropnate paruclpanr profde ior each program In some carer. paruupantr were 
nominated by CS.IID rechmcal asststance partnrrs and stakeholders (gorenunenr. SGO private rector p l m ~ r s .  



etc.) and the h a 1  list of participants was submitted to the SO team for apprnral. In other cases, the SO team 
nominated individuals based on their current pnsition or a h l v  to support rhi. mission to achieve its strategc 
objectives. In all cases, the strategc approach to participant recruitment and selection was included in the 
Training Intervention Request Form FIRF], with specific participants i~omirated by committee under the 
criteria, approved in the Training implementation plan WP).  Finally, through PI<.-deparmre orientations or pre- 
event interventions, World Learning discussed the details of the prograln btlijectives, expectations, funding 
source), with all participants, and worked intensively with participants on acticin planning throughout the training 
events. In some instances, such as ICTs and TCTs, the action planning process was facilitated by proxy through 
the WI-contracted training provider. In all cases where possible and apphcable, 'World Learning facilitated post- 
event debriefing sessions, gathering the returnee participants and teprest:ntatives from USAID and World 
Learning to discuss specifics of the event, action plans developed by the p~rricpants, and potentials for follow- 
up and other future activities. 

Of  interest, the START program trained more female than male partic~panrs than male participants during the 
reporting period. 

D. Placement and Programming 

Outcome of activitv oer the PIMP: Triningpkznr are imphmented nj approved otrd iri8iir.h 11tw and rebuant skills which MN 
be acquired trainees in order that t h y  mtzy cnrilribute to imjmved organi?ationa!pefnnnar!ii~, 

Discussion of promess to date: Throughout the period, World 1.earmg c o n t ~ ~ t ~ e d  to work with SO teams and 
their partners to review and revise the goals and objectives of individual trainkg programs to ensure that new 
and relevant slulls were included w i t h  the expected results of training. .\:; noi:cd above, World Leaming also 
made dramatic efforts to coordmate with the mission's technical assistance ~n~plementing partners and other 
stakeholders (including, of course, training providers) to ensure that objectives and activities undertaken under 
any given event provided the most effective use of activities, materials and lcarning tnethodologies in meeting of 
exceeding the requirements of the training request. 

\Vorld Learning will condnne to work with the mission to support the SO teams to idennfy potential training 
interventions that better address the systematic changes that need to take plarc within an organization in order to 
suppott improved organizational performance. 

E. Pre-departure Interventions 

Outcome of activitv Der the P b P :  Pn-departure requirements o n  rati$ed and barlinpanlr understand their mmmitment to 
mating, using and working toward the achievenzent oftheir actionpfanr oonn they have returned to their workpbce. 

Discussion of progress to date: During the period, World Learning conducred six pre-depamue orientations for 
a US based training and 14 pre-departure orientations for durd-counmy traininj:. In aU cases the pre-departure 
orientation list was used as a basis for discussion and the training implementat~on plan was dtscussed in detail. 
Additionally, the pre-departure orientations included a session on action planning at which point the participants 
were given a document that includes guidelines on action planning and a sample action plan format. 

Though during the pre-depamue orientation, all patticipants are briefed on, among other issues, the content and 
importance of action planning, follow-through duing the event is not guaranteed. World Learning has therefore 
continued to make an asserted effort to promote a more intensive level of coordination between WL program 
staff and selected training proxlders regardmg the substance and message conrevcd to participants during the 
action planning components that must occur. 

F. Administrative Management for Participants 

Outcome of activito Der the PILIP: Adminirlmtrue arrangementi nre roti$ed and iniir.r, ammitment to uti+ion of trai~~ing 
li rei@r~ed during the trainin2 actiuig. 



Discussion of ~ r w r e s s  to date: \Vorld Learmng c o n ~ u e s  to provide all paniclpants ~ 7 t h  the lughest ic\-el of 
service regarding admktra t ive  support prior to and d u n g  uaining evenn. X'orld Lurmng continues to avrk 
vety closely with all uaining providers to ensure that the events are indeed interesting, releran~, cn,oyable, and 
that the atmosphere of the event encourages acme pardopation. Through the monitonag of events. World 
Learning staff is encouraged, and have ac%.ely worked with mmng pronders, to ensure that the prrrenmmn 
style, leaning methodology and materials presented during any p e n  event promore pvuapaoon and mrclbcrual 
stimulus. 

The following are summary resuhs of a h t r a t i v e  evaluations for programs conducted dunng the rrpomng 
period, chosen at random: 

In-cnuntry Training - Gudauri Average Rating Percent Rated 4/4 

Housing 
Transportation 
Training .\lateriais 

In-country Training - Bo j o m i  Average Rating Percent Rated 4/4 

Housing 
Transportation 
Training Materials 

Third-country Training - Poland Average Rating Percent Rated 4/4 

Housmg 
Transponatioo 
.\Uowances 
Training hlaterials 

Third-country Training - Czech Republic Average Rating Perceot Rated 4/4 

Housing 
Transportanon 
.\Uowances 
Tr-g .\latends 

G. Post-training Follow-up 

Outcome of acmitv DU the PhlP Trmnmg IJ qpktd r n p r i m p r t  w r & h j  andu rftsab m h k ~ d  nr drmwkufrd 
&mantad r h n p  rn thr rvor&h~ tnvrmnmta! and a h n r  fmm L34lD pntzrlprmt huntng p m p ~ ~ ~  ~hmr fipn"~zr ord 
pmvldrp l rv r  nm/ommmt h on1 anotbn 

Discussion of Droeress to dare: Du&g the rcpordng period, U'orM Leaming condnued the process of &g 
the activities of larger numbers of "pdunre" panidpants. .\r events passed the su-month annmnaq of 
completion, f orld Leuolng contacted the m a j o t i ~  of graduate pamcipants h u g h  site %in, tckphonc 
interviews, emad conespondeoce. and proxy inten.iews m the r q o n r  through its T.\ parmer o p n z a o o n s .  T I e  
purpose of this ac&+ is to encourage graduate pamnpants to address thetr action plans, to netpork am3 to 
inqui~e as to p o t e n d  performance hmdrances, as well as to, of course, elicit feedback from the pardapants 
regarding activities undertaken as a result of the &g event. Through a companm-c analysis of chose acrmnes 
\"s a ris the partiupants' action plans and exit evaluations, X'orld h r r u n g  conMues the process of solraaog 
feedback on the effectn-eness of naining events, as u.eU as the commitment and udhgness  of  pamupants to 
folloa. through on the action plans dereloped d u ~ g  the event. Samples of the resulrs. m the form of  'Success 
Stories" are contained throughout thls report 

Ilhrld [.enr~,r,rg ST-IRT(bscwlrr - GL.org,.1 
Senli-.41t,rrml Repcrr for rle Perind Ending Jtrtvr 311 ?ll l j5 



VIII. SEMI-ANNUAL REVIEW OF LOCAL TRAINING PROVIDER 
STRENGTHING 

N'orld Learning continues to develop a list of local v~aining providers that ,IYC used to identi5 providers for 
speclfic programs based on a review of theu capacities. '4s regards the partner training and workshop that was 
previously planned, it has been removed from the training plan at the request i-IC the mission. 

IX. SEMI-ANNUAL REVIEW OF PROGRESS ON GENDER 
DEVELOPMENT 

When participant lists are being developed for programs, World Learning is i:areful to ask the nominating 
organization/office to consider the nomination of women who match the approvr:d partiupant selection ctitetia. 
This is particularly imponant in sectors where initial participant lists more nfien than not yield men exclus'ively. 
When asked to consider gender when developing participant lists, parulers ate verg often able to include 
appropriate female candidates in the parucipant lists. World Learning wiu cont in~e to promote the inclusion of 
women by loolung for creative and effective ways to encourage partners to makr )participant nominations from a 
base of equality, as well as for the mission to condnue pursuing gender-based tr:~~ning programs 

The number of persons participating World Learning programs d u ~ g  the rrpnrting period totaled 1071 of 
whom 514 (48%) were males and 557 (52%) females. 

Please see Attachment A VradVet Report) for the per-program gender compo\ltl( ,n of the START programs for 
the penod 

X. SEMI-ANNUAL REVIEW O F  UTILIZATION 01: h4INORITY SERVING 
INSTITUTIONS AND HISTORICALLY 13L4(.K COLLEGES AND 
UNIVERSITIES 

The following UST programs were implemented during the reporting period: 

Program Institution/Agency Status Regarding Use of 
MSls/HBCUs 

I I 

Conact Transforma~on across Cultures SIT Y /.\ Off-the-shelf Course 
1 

New Developments tn Governmental 
Fznannal Management 

-- --- I 

Peace-budding and Development The hmencan Umvers~ty \ I .  L Off-the-shelf Course I 

I 
School of Internauonal Setv~ce 

The lnternauonal Consorum 
on Governmental Fmanc~al 
Management (ICGFM) 

I 

i 

! 
- 

Moot Court Competition International law Students' . !. Off-the-shelf Course 

I .issociation (I1.S.i) 



.\s regards E'orld Leam~~~g's  plans to employ ,\ISIS for f u w e  programs, 11 must be noted that here are currenrlr 
I no acadermc, or long-term S N ~ V  tom planned for the dunnon of the ternunder of the \ X I  cnnmct Korld 

L m r u n g d l ,  however, make eve? effort to ~ncludc 3ISIs ul t r w g  prox-ldet recnvtment process- for al l  o h a  
relevant programs m the fume 



STRATEGIC T E C H S I C l L  .ASSIST.ASCE FOR RESl-LTS WITH TRAIUIS(; 
KS.AIDIC.AIRO 

LEADERSHIP DEI-ELOP\lEST PROGR.AX1 FOR TELECOXI EGl'PT 
QK.ARTERL1' REPORT 

JASC:ARl- 1 .  2005 - \I.ARCH 31. 2005 

Task Order S o .  805 
Effecth e Dates: 111103-6130105 

Contract Total: S2,916.% 
Obligated .Amount: S2,916..541 

- This Quanerly Report summarizes the activities of LVnrld [.earning inc. and its sukontnct,v.  The 
Institure of International Education. tiom Januar) 1 .  2005 through \larch ? I .  2OU5. under rhc S i r 3 r q ! ~  
Technical .Assistance for Results with Training (START1 Indetinite <)uantit! C~>ntncr  I ILK! 5 .  fE!'- - 1-00-0 1-000 16-00. Task Order Xo. 805 

This r e p n  is organized as f~Alo\vs: Sunlman. :\sti\ities. C'onccrns Constra~nts. and Rec,yrrr.znded - .Actions. S u m m a n  provides an overvie\v of the entire Task Order. . - i c t i \ i t i ~  dcxribe !he 
accomplishments during the reportiny ~ r i ~ > d  tcnard fulfilling the major tasks and dsii\ er3blss ur.der 
the Task Order. Concerns/Constraints describe any issues and or prL>hlemi, tLwarJ iui5lling rk.c rnJl~>r - tasks anti dsiiverables under the Task Order. Recommended .Actions descr iks  propved s,~iurior.i tL: 
address any concerns and or constrainrs t~nvard iulfilliny the rnaiL3r taiks and dcli\snblec iinder :he 
Task Order. 

.I 

The report contains the follo\ving attachments: 

1 .-\nachmenr .A: Supn i so r ' s  Seminar for Strategic and Business Planning and Chmge \Ianayemenr - 

List of .-\ttendees .. .-\ttachment B: LDP-I "Success Stories" lleetiny - Iisr  oiAnendee> 

.-\. Background - 
The Leadership Development Program (LDPI suppcms Telecom Egypt in purjuing its rn~siicn :c k 3 

leader in providing communication s en  i i f s  ti, customers acicmiing to in~ernati~mal sr3~dzrdi.  tc 
I operate on a sompztitive basis. and to s u p p n  the \ri.lfare i.iEg)pt. I hc prcgram pr,\\ idcq > s ~ p %  

through a mis af technical assistance and training designed to srrr.n;then rhc lesd;.rihip -r?J n:3r.agcrzi 
capab~l i t i~s  s f  the Eyyptim telecommunicar~onj sector. 

* 
\\'arid [.earning and the Instirut? of In~crnationsl lducatic~n r I I ! -  I \\ere appr.'\sd r ?  ,o!Tc: the IOP-  
program under the Stnt?gic Technical Ass~stanci. i<)r Rsstilt\ \ \ i r h  Inln!ng i S I - \ K  T I  i ( ) i  !?:,,ugh :hi. - 



US.41D Telecommunicativt~s Sector Support I'ask Order. Work on [ h i  i :rsk Order commenced on 
Januan I .  2003. 

Both the American University in r a i n>  1 .-'\i 'C) and Rudis (iroitp I:il.:rl. ititma1 (RGI'! were approved b> 
USAID to provide technical assistance t the program. 

B. Expected Results 

The project addresses USAID/Egypt's Special Objective Num!,e~ i X !<cess to Sustainable Utilit! 
Senices in selected areas increased. !'be Intermediate Results I I I < : I  iic,;igned to aczornplisli this 
Special Objective at Telecom Ecgypt i s  I l i  18.2 - Comti1rrzi;tli7:1ti ... ' i tilit? Services Improved. 

The program's activities focus on acc~~ripl ishi~ig  the folln\\iny \ \ I I ! . : I >  tlecom Egypt: 

I .  Improving operations through enh2nced leadership and m;~n:ic;:Ii::tit skills: 

2. Int.011-ing executives in identifying the bcha\ioral dimensi:.m. I - ) . !  '~ilsiness skills that will he 
needed for success in the future. a-ii! adopting a procedure f t l s  - :- ~ - l r \ ~ e l  management selection. 
development and succession plani~ixg: 

3. Developing and nurturing a Te l ec~m Iigypt organizational culiiiri; !ha1 recognizes. promotes and 
rewards personal as well as proft.:s;iinal devc.lopmcnt: 

I. Upgrading capabilities of human iessurces and training st:lfi 1,. mi-?! the future requirements of the 
telecommunications sector: 

5.  Establishing and preparing the Ti.lz:orn Egypt 1.eadersliip I><:\ :l~~ritiient Center to sustain the 
Leadership Development Prog~ant fix cclntinuous imprt)venlzl~t i b  eadership and managerial 
performance. 

11. ACTIVITIES 

O\'erview of LDP-I participar~ts: 

Tweny-five Telecom Egypt employees participated it? I l)P-l Two participants were removed 
from thc program: one bccai!.. c~f'attendancr issues and thi. i3iher because of behavior and 
performance problems. 

Twenty-three I.DP-I participants successfully gradilaied t t . . , t : i  tlie program in June 1001 

Twelve LDP-I graduates wer: sclectcd for and complctcd !ti:. (rain-the--Srainer (TTT) program 
Each serves as an assistant iiirtructi~r/obsener for [.Dl'-il :j;tt~iiipants. .As of this report. all 
welve TTT-trained LDP-I g~;i:!i~>trs have deli\.ered iraini!.::  ring LDP-11. 

.4t the beginning of this year s program. twenty-scven I Egypt employees were 
participating in LDP-[I. One j:,itiicipant \vithdre\\ tl-.-\ri , 1  ; , , :gr .~m hecause of illness: theri. 
arc currectly t!v~.nty-six in t l ~ i  - ~ ~ . . : g r x n ~ .  



LDP-I1 participants recentl> completed their month-long I ' S .  Hasrd Internship and are n,.u 
entering the final phase a f the  prosram as the! finalire thsir Change Xlanqemenr P r ~ y v a l s  

During this quarter. the application process (i.e.. nomina~ions and testing I continued and resulted 
in the refernl of fort)- candidates to the Targeted Selscrion p h a e .  In Jfarch 2005.  Telecom 
Eg!pt Human Resources issued another i>rganizational announcement to rrquesr additional 
nominations for LDP Class 111. This action \\as important because the i~~rt! candidates ~dentified 
through the Telecorn Egypt succession plan inell short of the optimum number iis.. '0--5 
zandidates) of candidates r e q u i ~ d  to select r\venty-five LDP 111 panicipanrs. .-\ddirional 
nominations \\ere accepted and approximatel> three hundred candidales t i v k  the. Test for 
English as a Foreign Language ITOEFL.) esaminati~3n. lnrrn ieus  ti. selecr the final gr,3u~ .>f 
~andidates are scheduled for April 2005. 

-411 of the activities listed helo\\ were scheduled and completed this q w e r .  

.A. Program Highlights 

1 )  January 2 - 13,2005 -Economics and Finance 

The seienth course for LDP-11. "Economics and Finance." \\as designcd and dcl~\ered b! the Center iL'i 
Adult and Continuing Education (C.\CE\ at the .4merican i'ni\crsity in C'airi. (.-\LC I .  This c ~ , m e  
pro\.ides a macro-economic perspecti\e of economics and finance. I h i s  course pro\~dcs  p s n ~ c i p m : ~  
\vilh a f.rst-hand look at ho\r business decisions arc made in a competitive market and h ~ n r  g l ~ ' ~ ;  rrtn.3.: 
affect the h ~ n o m  line of profit m d  loss within the greater contest o i thc  in ipa~t  ~ . i c c ~ ~ n s m i e  and 
financial decisions on organizational structure. risk managcmcnt. and use ~7icapital Dr .Ashrait;i 
Sharks\\) (AL-C) delivered this course. 

2)  J a n u a n  17 and 26 - 27,2005 - In-Countp Internship 

The second i n - c o u n ~  internship scheduled for 1.1)P-Il consisted o i a  thrre-da! program that 
incorporated on-site visits and presentations made h)- pntate and public sector crgmizatiL~ns. The 
panicipating organizations included IBXI. Quicklei. and the Saiianal ' I ' c l s c ~ ~ m m u n i ~ a r ~ ~ n ~  Reguiat<>r) 
:\uthority (1-TR-\). 

The visits provided a kneticial  learning experience for the LDP-I1 panicipanrj. Their exp.>surr t ~ ,  
colleagues within the same industn created exciting dialogue m d  nurnercus opp~nunities $1 . . 
information exchange. The insights gamed irom each visit s e n d  as a practical means i ~ :  re;n:~xcing the 
concepts and rschniques learned in the I.DP. 

Da! - h > - d a  accounts iollou 

1-he first on-site iisii was conducted on January 1'. Xt!5 ar the ()uiskl el headqu3ntrr l ~ 3 r r . d  in ill 
\laasm. Slaadi, Cairo. The host f~.r rhe group $535 Jtr .  J l~~hanie i i  -\raia. 1iun:an R ~ l ~ ~ \ u r i t 3  I)irilit,~: i k s  
\ i , i r  included prssi.nt3ticns rh.11 1;xi;std ,.n riic <~lrl!p.in>'\ \ i,i,.rl. ~i i~+i~ . ! i .  ; . . r p  rir: i::::.:::. ::.::it::::< 



strategies. human resources policies and 1\rastices. and customer s<i.vli.t Mrs. Hala Harnada. Leadership 
Development Center Director and Eng. !\tuned Saleh. Lcadershir :'I,:\ ;:it>plnent Center Training 
Manager. accompanied the group during ihia visit. 

The second on-site visit was conducred 011 January 26. 2005 at t h t  '.,III n a l  Telecommunications 
Regulatory Authority (NTRA) headqu:ir:eri in Smart Villagc. (,Ih * : I '  i li-:)her City. Cairo. The host for the 
group was Ms. May Helbaw~,  IJuman K:s(lurces Dircctor I h e  \i..ii : ' : iiitcd of presentations related to 
XTRA's vision and mission. organizati-::a. structure and custorncv : : I ?%-  In addition, other presentations 
were made that addressed the histor!. -i'!llr NTRrI and outlineal !lit. ; I I I  ~cn! charter of the NTRA to 
include policy and licensing. compeiitin:~ safeguards. intcrconrei:tior~ 21rsctives, frequency spectrum 
management. consumer awareness. anrl wscarch and de\~clopmcn~ i 1 1 ~  lhmed Saleh. Leadership 
Development Center Training Manager. accompanied the group i l i i~i~?g [his visit. 

The third on-site visit was conducted 11 Jatiuar) 77.  2 0 0  at IHLl s::~icd in Smart Village in 6'' of 
October City. Cairo. The host \vas hlr:.. C)ir:a Galal. <'ornmuniin(~.iti- ' lanager. 'The \.isit consisted of 
presentations from four staff members i.;hii covered a \vide ranjrc' '! t:'.-ics including IBM's mission and 
organizational \slues and climate: niana~ernent stylss. hurn;~n r c >  r ,  < h  strategies tbr the recruitment and 
retention of employees, and IBM's coiit.'hutions to k'gyptian soc~<,!\ '..Irs. Hala Hamada. Leadership 
Development Center Director and En! k m c d  Saleh. I.cadc.ral~ip I I-: , i~.pment Center Training 
Manager. accompanied the group duri,lg this visit. 

3) January 18,2005 - LDP 111 Applicatiun and Selection Procc*\ 

The LDP I11 application and selectitm p r x r s s  continued this illi:rri.:r 11.ing Telecom Egypt's succession 
planning initiative (i.e., managers and siipt.n.isors identified as p,rri~ti.:! successors to the current 
General Managers) to identifi LDP c~ndidstes.  As a result. one I! iniirtd and six (106) Telecom Egypt 
supenisors and managers met the elipil~ility require~nents for 1.1-)I' coiisidrration. 

4) Januav  30 -February 17,2005 --Strategic and Business Planning and Change Management 

The eighth and final course for 1,DP-11. "Strategic and Business l'lai-1111ng and Change hlanagement." 
was designed and delivered by the Kudis (Group International. Iliii c.l.:rse presentrd a high level 
oven.ie\v of different factors involvei: l r i t h  corporate strategic an,: 511 .i:less planning as well as the 
related requirements to manage such llln~ining in the midst o f c ~ > n - ~ : l n ~  and challenging forces of change. 
both internal and external to the corpi>r~iion. The course enabled tlic ~anicipants  to integrate this type 
of planning into their respecti\.e areas i.,!-responsibilities, hlr. . lo~eyh 'v',le~lo, Ms. Catherine Gilmore 
and Ms. Loida Noriega-Wilson froin :he Rudis Group delivered t h ~ s  c i~~i r se .  As part of the Train-the- 
Trainer requirements, two LDP-I gradcztes attended the course ;I. . ~ h ~ ~ ~ ~ ~ e r s / a s s i s t a n t s  and each 
presented one chapter from the courst5 

5) February 4,2005 - Pre-departure orientation for U.S. Hased intrrnship 

Mr. Joseph Ghanem (IIE) and Mr. Jvc S l e ~ l o  (RGI) held tlic ani-ili.ii pi-+departure orientation \\-it11 the 
LDP-II participants and outliried the ,ci-.i.Jule for thc upcorning I !3i:scd internship. Mr. Mezlo shared 
detailed information about the comparlii:c 3nd go\.ernrnent a$ci!t ' t . .  ; ! a ! :  tlic group \%orild visit in 
Pcnnsyl\ani3 and the \\'ashin:ton. I> !.I r!ctrtT area. I'urther. ' 4 1 ,  ' , I  , '  ::\:plaineil to participanrs their 



respnnsibilities during assignments with host organizations such as IiCI.  l . e r i r ~ ~ n .  DBF 
Comm~mications. Inc. and the Penns>l\ania Public I'tilir! Commission. 

6) Februan 6-9.2005 -Test of English as a Foreign Language (TOEFL) 

One hundred and six (106) LDP 111 candidates undenvent the TOEFI. examination. The p u p w  ,lithis 
examination is to identi!j applicants who possess the English language skills that meet rhe satisiactsn 
requirements for enrollment into the LDP. During the \beck of Fehman 6. Eng \lostafa Haiez. Trainins 
Department Sector Chief. administered the TOEFI. examination. :It the c~.nclusiim \ ~ i t h ~  gnding. ion: 
(40) candidates achieved an acceptable TOEFI. scare. 

7) Februan 14,2005 -Supervisor's Seminar 

The final supenisor's seminar for LDP-I1 \\as held for 1-elecom Egypt managers in rhe 1.eadership 
Development Center at the Lfarketin and International Call Center Ruilding in St\\ Xlaad!. CairL>. The 
seminar addressed concepts covered in the eighth course cxf 1-DP-11. "Strategic m d  Business P I a m i n ~  
and Change \ianagement." I l r .  Ray Trujillo (IIE I opened the meeting with \\elcoming rernd.5 for the 
anendees and introduced the presenters. XIS.  Loidj. Soriega-l\ilwn (RGI I iollo\\ed with her prsjc.ntai:,Tn~ 
.As part of the program. two t.DP-I1 participants delivered presentations applying one oi the  c~~ncey t .~  
covered in the course using a Telecom Egypt business applicatien. [See .Arrachmen~ .A ic,r iis; ,-r' 
attcndecs.] 

8) February 17,2005 - Pre-departure orientation (Continuation) lor I'.S. Based Internship 

Xlr. Joseph Ghanem (IIE) held a continuation session of ths annual pre-depnnure Lmenwtii~n \\ith :hc 
1-DP-I1 panicipants. The discussion addressed topics that included 3 brieioutlinc c i the  ilnali?ed 
schedule of events. cultural a\vareness issues. hotel information. L.S. zsiurit! and ~mrni<ration irs>cs. 
banking needs and panicipant's respmsibilities. Eng. Soheir Ghali. L'S.4lD Prqei t  Ofiicer. atrcndd Liis 
session. 

9) Februan 27 - March 27,2005 - C.S. Based Internship 

T\\-en[!-five interns participated in this year's C.S. based internship. which u s 5  hosted h> Ru3ir (;r,,c; 
lntsmational in Exton. Pemsyl~an ia .  One participant !<lined the group appro\imarel\ ten d a ! ~  1~:e 
kcause  of \ i sa  delays. Because of current \isa clearance procedures a1 the Stat? Depanment. three 
panicipants-+ne from L.DP I and t\\o tiom LDP 11-Lid not recel\e their \ isa5 in adequate rlme 1,- 

participate in this year's program. Plans are under\\a! to secure management 3ppra\ A! :nciade :b,,,se 
participants in the 2006 internship. 

On X1arL.h 28Ih. the LDP participants returned f r ~ m  their rncnth-l~.ng 1 . S .  based intemshiy T'x 
intcmsh:p pro\ ided the LDP participants a i th  3 practical irork experience \vith ( .  teIci,~mni;".i~~il,'r. 
companies and site visits to federal and state telecommunication regulator) agcnsies. 'The intemihip 
consisted oit\venty days of activities. Helo\\ is a summa? ~ ~ i t h ~ ~ z e  aiti\ ities. 

Orientation \\ith I1E TIC repressnt~ri\i.. disiuss ~uitur.d and ,air.[! i.iuei. i , ~n l~ Ie r c  
I:lti.maI Rc\ snui. S e n  icc f,vm;. and rciSI\i. r i ' r  ii~i,~:!: 



Visit AT&T for tour and presentations by company stafi' I'rcsct~~ations covered company 
vision. organizational structure. hiiman resources :nc?tlel fi,, r:,,, .- itment and retention of 
staff. do~ns i z ing  initiatives. jok structuring and net\uorb sc\.itr,. 

Visit the University of Pennsyll ania. Wharton School 1'ani.l . r i  ; cadership. to observe 
panel presentations from businti- linders regarding l,-a~i:r~.l~.~ '.;.st practices: 

Participants attended a receptiu-I sponsored by the Global i~11cri'~:pendence Center. a 
private not for profit o r g a n i ~ a t i ~ ~ n  affiliated with ijniversit:. 01' ii:~nnsylvania. Participants 
were provided the opportunity :L> net\uork with leaders ti.o*?! ihi. i'hilatlelphia business 
community who represented a ariety of industries incl~ldir:? ~ii~,l;icial management. legal 
entrepreneurial and wealth managernmt. Eight particip:intc i\er: involved in the delivery 
of presentations that covered topics about Telecom Fgypt. I ! ~ L ,  I i:;tdership Development 
Program, Egyptian culture. etc: 

Visit Verizon in Philadelphia. l'c-nnsylvania for a tour and 1.i:rii-i~ations by Verizon staff. 
Presentations Here ruade b! flint lirlnal managc1.s in the ;I.-: . . , . ' cnsineering, operations 
and maintenance. human resoiii-c:s 2nd custotner <er\ ii i : :  

Visit the Pennsylvania Public 1 'tilit! Commission (PA1'1:(' i n  Harrisburg. Pennsylvania 
for a tour and presentations by ;.immission staff. Presrrtt:ir I, . l i b  <.:iltlined the state 
regulatory body's governmental iirncrion as an intrastarc ri.~iil:th-! body. The briefings 
also defined the role of the Col~sumcr Advocatc and ilddsc!.~i.i.' .cgulations pertaining to 
land line vs, cellular communit:a:ions and tariffissues. 

Tour o i the  Pennsylvania Stai: C~pi to l ;  

Visit the Federal Cornmunicarions Commission (FCC) in \\ ast~ingtori, D.C. for a tour and 
presentations by commission srr.ff. Presentations add r~s se~ i  roiiics that included FCC's 
structure, US television ovenies.v. triennial oven;iew (poiic\ ri.\ie\vs). Voice Over 
Internet Protocol. and broadhand over personal computer.; 

Visit the National Telecommunications and Information !l~lln~:~~istratioii (h I'IA) office in 
Washington, DC. NTlA executities delivered presentation.; rnn !hc organization's role in 
insuring that interstate telecorrn:utiication regulations arc <.tl:;i!lhle and stable in the face 
of a changing national business pn>file. Presentations alsv ,~;tIincd how the agency is the 
principal \,oice on domestic arid :nternational te lecommu!i i~~~t i .~ns  and information 
technology issues: 

Visit Uextel Conimunicationi; ir Reston, \'iryinia for a t t i i l r -  tint1 presentations by cornpan! 
staff. Presentations highlighti.:I the company's rnissiotl and \ 1 . i i ~ i i  as i t  relates to reaching 
customers and gaining market ~I.are, customer care nn,l !,li cri-mrnr initiatives. Nrxtel 
representatives also shared thi. i.,-impany's "best practice!. 4 1  : - I ;  :ma of Human Resources 
by outlining the nz\vly dc\cl,i:%i,j icrtitersl~ip and perfi~~tti.:. ... , .t!ii~gc:nen: rtrucrures. Tlic 



structures included the process used for identit:\.ing ptential  leaders. succession plmning. 
mentoring and employee liie-c!cle mod?I: 

\.isit the J1C1 Global Set\vork Operations Center rNOC I in -4shburn. \-irginia for 3. t~\u 
and presentations b! company staff Presentations addressed the compan! 's  mission and 
vision as it related to the marketing suateg!. of the corporation. Also discusxd \\aj the 
strategic placement for the Senvork Operations Center. vendor negotiatlon suategies. 
human resources issues and management practices atyecling the Net\v~3rk Operations 
Center. The participants also had an opp+nunitx to tour work stations and ohsene the 
:ommunication and information systems ass~xiated with the Set\rork Operaticns Center. 

h e  participants spent the next eight \$orking days \viih their assigned hosts. Four 
?articipants \\ere assigned to D&E Camrnunications in Exton. P.4. six with SIC1 in R!: 
Brook. N.Y.. two u ith YlCI in Piscataway. X.J.. t\\o \\ ith JfCI in Parsippan!. S.!  . t\\ 
.i\ith JICI in -4shburn. V.4. [\ti, \rith the Pennsylvania Public L:rility Commission in 
1-larrisburg. P.4 and seven nith \.erizon in Baltimore. \ID. : i t  rhree host lwatiims. 
panicipants delivered presentations h a t  covered topics abut Teleccxn Eg!-PI. the 
Leadership Developmenr Progam and the Egyptian culture. During this eight-&! 
segment oirhe program. there \\ere two highlights especially \vimh! of m e n ~ i ~ ~ n l n g .  -4: 
D&E Communications. the local television aftilia~e and ltxal neivspaper inrenie\\ed 
panicipants abut their l . .S,  internship experience. . i t  the Penns!l\an~a Public ('tilit! 
Commission. the participants were ackno\vledged in a bricianicle and photo in ihe 
commission's orga~zat ional  ne\vsletter: 

'The day &fore returning to Egypt. participants provided feedhack and completed 
evaluations regarding the internship. The e\aluations s e n e  t ~ >  help impro\e the design ?i 
the internship program for the next cla3s of pmicipanrs. I l k  KG1 is preparing 3 summar? 
report of the  internship as \\ell as the participants' ieedhack. .A cop! oithis r e p n  ivill k 
ciisrributed to each of the interns. to I ~ S A I D  and 113 I r.lecon1 trg>pt. 

Preliminan feedback received tiom h~3s.t companies and regulator) hxiies noted ih3t h e !  \\ere 
impressed nith the sophistication of the interns' questions. depth i>f t h e ~ r  L.n~~\rlrdge and the pmpecr i \es  
the! shared. .A more detailed repon dcxumenting this ieedhask is i o n h i ~ m i n s .  

The internship program proved \ e n  successful in reiniorcing the management and Ieademhlp skills 
learned by the participants during the LDP curriculum. i t  alsc provided them with op;4-rtunit:cs I;. 

obsene  and participate in team-based applicati~)ns o i m ~ r i e m  m ~ n q c m e n t  rechn~ques. 

10) March 2005 - Solicitation of LDP-I11 Somioations 

.At the request of Jlr .  Joseph Ghanem 111E). J l r .  M e l  Hamid Hamd!. 'I 'elec~~m I:g!pt \ ' ~ s e  Chairm3r. 
. . 

for Human Resources. issued an i?rganirarional announcement to solicit addltll>nal n~vnlrrari~ms ior LDP 
Class 111 l h i s  action was important because rlnly ii.n> candidates ider,ri~ied thrc+!h the r - . l e ~ ~ > m  lIgur: 
successi,~n plan attained the T0FF1. score asceptahlc i L ~ r  ret'crr~l ro the Targeted i<ii.itit>n inten :r.w :\: 
a result. the leiecom Egbpt H u n i ~ n  Rzs~>urces department i5suc.d the n~7:icc. siiepted ni-rn!nai!~~n> 



through mid-March and scheduled the IOFFL examination hr ;tpplo\i::i:~tel\i three hundred candidates 
Targeted Selection intcn-iews \vilI re-cornnznce in mid-.-Ipri ?OOi ; , > I  i l e  new group of candidates. 

11) March 6 - 31,2005 -Targeted Selection Interviews 

Forty candidates interviewed under Taty:ted Selection for I B P  ( ' I  1.s I ! I .  Six panels comprised of 
trained executive and senior level marlii~i.1.s conducted the intenic.;i interviews tcok place in 
individual Telecom Egypt executive c5i'..?? located in Opera. Nacr ( ' i t \  tnd  Ramses and lasted 
approximately 1-1.5 hours each. Pane:; i and 2 interviewed six c;i~i~iientes: panels 3.4. 5 and 6 
intewiewed seven. Mr. Joseph Ghanern i l l t )  and Mr. Ahmcd <ale!:. I iddership Development Center 
Training Manager, attended several nl' !I:? panel interviews and .;?I\ n: 15 observers. 

12) March 20,2005 - LDP I "Succes.; Stories" Meeting 

In coordination \vith IIE and the Leader.hil3 Development Center. ! 1?1:I praduates met at the Center to 
share their achievements since returnip: tn the workplace after yr:ct!ii;it~.in. Mr. b d e l  Hamid Hamdy. 
Vice Chairman for Human Resources ;:nd the participant's mana$:ir. cre invited to attend. [See 
Attachment B for list of attendees.] Mr. Joseph Cihaneni ( [ I t )  :in<! i'ny .\limed Saleh. Leadership 
Development Center Training Managsr tticilitatcd this activ~ty an(! iy>cni.d the meeling with welcoming 
remarks and explained the purpose o i lhe  meeting. Four participant. in,jiie presentations highlighting 
their recent accomplishments and described :heir plans fcr the fitti!:.,: . i  the conclusion of the 
presentations. Mr. .4bdel Hamid Hami! rpened up the noor fin i!tii.s!: vs. Many issues nere  raised. but 
one common theme was the use of par~i:ipants after their retusii 1 1 ;  ' 1 1 ,  ;\-i~rkplace. He noted that Human 
Resources and the Leadership Develcpl-.lcnt Center would do rn(iri: 1 %  -rihance the follow-up program 
and be more aggressive with the managers not fully using tlic I 1 ) l '  ,:.n:!r~atcs. Eng. Soheir Ghali. US.4II) 
Project Officer. also participated in tlii. mceting. 

13) March 27.2005 -Chairman's Meeting with the Graduates of 1 1)P Class I 

IIE arranged a confidential meeting hewren the Telecom Egypt I hdir!!l~ul and the graduates of LDP 
Class I .  The purpose of the mesting tc assess the potential of tlic praduates for future leadership roles 
\virhin Telecom Egypt. to listen to the grtcluate's successes and t~ l>~: :~ i ie t  faced since their reintegration 
in the ivorkplace, and to determine the el'fsctiveness (i.e.. full use bI'ct.aduates) of the post-LDP folloiv- 
up system. The Chairman had dedicatci! t \ \o hours for this mettins. ~ I I I  i~ lasted three hours. At the end 
of the meeting. the Chairman determined that a follow-up meetiriv iii~;;ld be scheduled to address 
remaining issues. 

14) March 30 - April 29,2005 - C'hanqe Management Proposals 

The LDP-II participants began finalizing [heir Change Managenii.it I]!-nposals. Each proposal outlines 
the participant's application of the LDF; roncepts to a real life rnai:.~g:~ial challeng? in their \vorkplace. 
The participants will perform in-depth .iaa!yses of the issues. ser :;.:-.ti -ecommended solutions. and 
propose a strategy for implementaticyr. t;ich participant is recjuirt:,.! I:, ,r~bmit the final version of hisher 
Change Management Proposal to the !lt"leadership Ue\,elnprne~ii r. eitter staff on April 24 for r\aluation 
and gradinp Participants \vill also hci:i:! t!ieir linal prescnt;3tit~ii; . I ' I I  r;: !tic yarne week. 



15) %larch 30. 2005 - I.S..\ID Post-Training Re-Entn Follow-On \leeting ~- 
The interns attended a ~ s t - t r a i n i n g  re-entn i~dlo\v-on meeting conducted b! \ t s  Somaha % d m ~ .  
Training Specialist at the \fission Training m d  Education E p a n m e n t .  I h c  pvss of the m e e t i n  - tbr L-S.\ID to evaluate the et?>ctiveness of the recently completed 1.5 Based Internship. The 1.DP 
participants \\-ere asked to complete sun.eys and discuss the internship acti\ ities \\ith 31s. Z d & a .  The 
meeting lasted approximate1 two hours and attendance \\as liniired to 51s. / & r i a .  rhe interns. 2nd En; - Soheir Ghali. CS,\ID Prcject Officer. 

B. Scheduled .Activities for Sext  Quarter 

-- - 

LDP I:I Orientation June ?. 2iKl5 - - - 
Enelis5 for It-orkplace Communications (ALCI 
L -- -. - June 12 - !ul> '. 3315 ~-. ~ . 

111. COSCERSSICONSTRAISTS 

A. .Administrative Issues 

1 ) Lraclrr.ihip Dr~~rlopmrnr Cr11rt.r .S/qf Foilo\\ing the resignation c i \ l r -  llaia tlamad3. i . e~deab ip  
Development Center Director. Tclecom Eg!pt initiated thc rccruitmenr prc\cess 1,- t i l l  rhe \ xx:\ 

B. Program Issues 

1 1  LDI' 111.4ppli~~arion Proc,~ss After employing the use o f h e  Tclecom Eg!pr s u i ~ e s s i ~ ~ n  plm 
(i.e.. managers and supcnisors identified as wtenrial successors tc> the current General 
\fanagers), one hundred and sis  ( 106) Telecom Epypr j u p n  isors m d  m a n s e r s  met the 
eligibility requirements far LDP considerarion and \\ere scheduled for the i e s t  ior English 3s a 
Foreien Language (TOEFL). The results of the  TOEFI. examination ci.ncluded thar +ni! 1 3  
candidates met the acceptable score to proceed to the Targeted Selection inren is\\. B a e d  on pncr 
eupnence.  the optimum number of candidates required for the inrcn ie\\ phase 15 appr,ximsteI! 
70-75.  which is considerabl! more than the n u m k r  o i  candidates current1 3\3il3ble !;.r ir.ien:eu 



1V. RECOMMENDED ACTIONS 

A. Administrative Actions 

I )  Center Stafi Mr. Joseph Ghanem I ll'i will work with hlr. Ahr1t.i 1 lamid Hamdy, Vice Chairman 
for Human Resources, to continue i.riphasizing the importance 5 I n:~l\.ing forward with the search 
for the Leadership Developinent ct,r:rilr i)irecror. I h i s  posirio!~ I -  -,. ! r l  ro the continued support 

. . 
needed to facilitate the accomplish~ni.nl i..f LIIP sustainabilit! . i i ~ i ~  i -ev  and the day-to-day 
operations of the Center. 

B. Program Actions 

1) LDP fII.4pplication t'rocesr-: To iirrrase the numher of L.1)P I 1  I candidates to the optimum level. Mr. 
Joseph Ghanem requested that Mr 4bdel Hamid Hamdy. Teli.t.~.rl: ' gypt Vice Chairman for Human 
Resources. issue an organizational a.inouncement to solicit :i~i~,I:t~~:r;.>i nominations for LDP Class Ill. 
As a result. the Telecom Egypt IIutian Ussources department 15\1ie<l the solicitation; accepted 
nominations through mid-March. an,l sclicduled the l'Ot:FI. i.\.lnii.diion for approximately three 
hundred candidates. IIE will facilitdrs rlic identification 01'thr 'i;tii~-iin~ number of candidates needed 
to proceed to Targeted Selection arii it i l l  prcss ibr thc sspcdi:~:; .. ;npletion o!'inten.ie\vs hy early 
Way 2005. 



the Leadership Development Prosram curriculum. The instructor.; assigned 117 deli\er these - courses are Rudis Group lnternati~lnal '.certified" trainers and graduates s f  Li>P i l  ...\ 5 5  I 
Thus far. three courses h a ~ e  k e n  delivered and include "Proiccr Slanagemenr". ..iuir,m;.r 
Senice" and Slotivarional Skills." The attendance i ~ ~ r  each i~Turse h3s 31 er3gr.d - approximatel! 20 executi\es and managers. 
LDP Library: IIE has purchased o\er  200 and \ideas for use b! the Telec~3n1 F g p i  
Leadership Development Center. The new lihray materials si~pplement thc existing - in\ s n t o n  of professional magazines and surplus course manual.; m d  reierrnce h v L s  
Storeover. IIE staff d e v e l o ~ d  a comprehensi\e inventon that included t * v k  m d  idzo 
details 1i.e.. ISBN. author. publisher. cixt etc. l and assisted \r-~th the ,is\ eloprnenr ci 3 - catalogue system used for tracking l i h n n  assets. 

B. Scheduled Activities for Sext  Quarter .. 
Activih - Dates 
CEP.4 Revie\\ 8r Examination = I  -. JuI! ! ! -14, 2005 - ~ ~ ~. 
Leadership and SlotivationTeam Buildin. 8r Communication Jul\ 1- - . u t .us t  1 1 .  liul - -- --= -- -.-~- 

Senior Slanagement Seminar - -..-- .4ut.ust I ,  20c15 . ~ . -  
Chmge \Ianagernsnr Proposal Orientation : \ucu~t I 1, -1.1tl: 

EtYtctive Ilanagemenr - :\ucus~ I4 - Srpr?mkr  I .  Z(ii'5 . -.-- - 

Senior Sianagement Seminar -~ -- -=- -~ ~ 

: \ ~ c u t  24. 2I.NO5 
In-Countn Internship I - - .  - Septcmkr 4 - . - i H I >  ~ ~ ~~ - ~. 

CEP.4 Examination = 2  -- Sr.ptcn~hzr 8. Zilui  
-~ ~ - ~ .  . ~ - - 

Pro jec t  Slanagemenr. Ilarketint. and Cus t~n ie r  Senice  '\ertemh,r 1 : - - 3 .  -1. 1 .  
- , .),. ; 

.- - -- -. ~ 

Srr.ior Slanagement Seminar S e p ~ e m k r  - -~ 2 1 ,  ~~~ Z t b i l i  ~ 

4.  Administrative Issues 

I ) I P o j e  c I - . 1 1  I Slr. La\r~ence En in. IIE PrilJsct D~recror. condu~te,! A 

semi-annual \isit to Cairo to revie\\ the LDP pro-iect status with 311. Joseph iihancm. LDP 
('hief of Party. During his visit. Slr. E n i n  met with (~'S:\Ir> ofiicials t ~ .  discuss rhe prsgrfss af 
the project and to address pending issues that included the recommended m~di!icar!sm o i T a L s  
for the extension period as \\ell as the end dare df  the ST.AK1 IQC' S l r  En In a l w  met \\IL\ aii 
lelecom E g p t  Vice Chairmen to hear their feedhack and concerns. iian!. i.n the I.DP sra tu  
and its graduates. He atso met at length with the \'ice Chairman k ~ r  liumm Res,wrces 
Furthermore. \lr.  E n i n  revie\ved the success of the 1 . 5 .  Internship \rith priyeii sraii-and 
identified "lessons learned." He also panicipated in the largeted Selecticn da13 i n r e p t ~ , - n  
process for the selection of LDP Class Ill participants 3s \re11 as  i~rnmihured his e x p n i s c  I+, the 
Train-the-Trainer program k i n g  presented to selected candidates f r ~ w  1 D P  ('13s. I i  

2 )  C I I With rhc resignatlc~n of thc  I.cAdership De\cloprnenr Center 1)irccrzr. I i-li.i<'::? 

Egypt iniriared the recruitment pr,><r.sr it1 Fehruar! 'ilcii 1,) 1;lI rhc \-<mi! I1r,~gr;.;r !la.. k e n  
s LX in findins 3 qu:l!i5ed r ~ p ! ~ ~ < c ~ ~ i e ~ i r  f k ~ r  t!~c D~rc~.~, .sr  +'\i::or; 



achievements for preparing the next generation of Telecom llg! 171 ir'itlcrs. Each speaker voiced 
enthusiasm about the future benefits that Telecom Egypt wotlltl i.:;~l I ?  through the successes of the 
LDP graduates of today and tomorrr\\. Minister Kame1 comnicridc.! (.'hairman Beshir for his 
strategic vision in adopting the LllP and for the I.DP's succcsi .I ;  ::>ii;~~ping Telecom Egypt 
managers with critical skills vital1 lici-ded to compete in tod:r. , 11,. ~rket.  In fact. Minister Darwish 
declared his intent to be the first clieni of Telecom Egypt's I i.a~lt~rship Development Center for 
training managers within his Ministy) . I t  the conclusion of the ;i;:Jrc:ises, the graduates received 
formal recognition through the award of certificates and rnetlalr pr~,isnted by the guest speakers. The 
LDP graduation enjoyed widespreac ir-edia attention from local iclcl ihiun and newspapcrs. 

As part of the yaduation ceremony this year, three Telecom Eg? 111 k c t o r  Chick were recognized 
for the successful use of graduates within their sector. Each reci \e :  ; t n  award presented by one of 
the honored guests. This newly intrc>i'uced motion intc~ids to n-t  a r i \  iic other Teleiom Egypt 
executives to encourage department heads within their divis i~?~,  :. , 1-1.;6~. effective use of tlie 
graduates upon their return lo the \\ iikp!acc. 

10) June  6,2005 -Orientation f o ~  1.DP Class 111 

4 n  orientation session was held fnr the twenty-seven n e u . 1 ~  ;elrcte<; I DP Class I11 participants. 
Mr. Joseph Ghanem (IIE) facilitated the session. outlined the c~>i?!uci and purpose of the Leadership 
Development Program, and discussed the applicable regula~iori.\ . i r ~ t i  policies. Further, lie highlighted 
the importance of personal commit~iieni and dedication as heink: II!g ,  kr !~ attributes needed for the 
successful accomplishmrnt of prograni reqi~irements. Particip.~~:ls :!1<i1 completed bio-data forms 
and submitted their passports to thr. :!]I' staff. Mrs. .l\fkar 11,1!:~ ! I ! - ) .  Mr. Ray Trujillo (IIE). Eng. 
Ahmed Saleh, Leadership Development Center Training M311;1!!a.r 111~1  Ms. Manva El Ridy. 
Leadership Development Center Pr~~gram Coordinator, attcti;ic.;: 1 ~ ~ 1  rendered support during this 
session. 

11) June 12 - English for W-orkplace Communications 

The first course for LDP Class 111. "F.nglish for Workplace ('on~rnunications," was designed and 
delivered by the Center for Adult and Continuing Education ( C '  ' ~ ( ' 1 .  ) at ihe .4merican University in 
Cairo. The intent of the course is to Familiarize the participants .i\.itti business English terminology as 
well as facilitate improvement of tlirir English language skilla. Ills course is comprised o f t ~ v o  
homogeneous sections (i.e.. Cpper !nicrrnediate and Intemi~:di:lte~ .ind each participant is assigned to 
a section based on hisher English proficiency level. 'lhe course \vas held at the CACE main campus. 
Ms. Mona Wilson and Ms. Kara7-illilna Hamdy delivered tlie ilppcr rntermediate section of this 
course and Ms. Nashwa Sobhy an? Ms. Dalia Alfred provided ins~r~.iction for the inter~licdiate 
section. This course runs through luly 7 

12) April - J u n e  2005 - Sustainability Activities 

a Leadership Development C'mtcr Short-Term Cout.cc.s: i'lie Telecom Egbpt Leadership 
Development Center recenil) launched a rnanagrlr1~:rl: 1 1  ;i~:-.iig initiative for company 
executives and mid-level liianssers through the tleli\rrx ~"-.!iort-term courses (2-3 days). 
The instructional materiitli 1 4  arc. ;lbrid?ed vessi~~n. .. . :itct topics-' ofthe courses from 



It is worth noting that the hon~ved guests \vould include a IS.4111 senior esecuti\e 
the Telecom Egypt Chairman. the 5linistr.r of Communicar~ims and Information 
Technolog!. and rhe 5liniitr.r of Stare i ~ > r  .-\dminisrrati\e I)<\ slopment. 

7) May 26.2003 - English Placement Test 

Thin?-fiie of the highest ranked potenrial ILDP Class 111 candidates uere referred rc the  men;^^ 

L'ni\ersity in Cairo (.AFC) to be administered the English Placement Test The test results s e v e  J 

dual p w s e :  to augment the decision-mak~ng process for the final select~,~n.; L>iLDP C l ~ \ s  Ill &?dl;. 
determine the candidate's English proficiency Ie\el and placement into the first course sirhi .  1.I)P 
program. "English for EVorkplace Communications." Kith the course comprised o i r \ \ c  
homsgeneous sections (i.e.. Cpper Intermediate and Intermediate ). the test results establish the 
candidate's placement in the appropriate section. (See :\ttachment D for list of candidates I 

8)  \la! 30.2005 -Selection of LDP Class 111 Participants 

'T\venty-sewn Telecom Egypt employees uere selected to participate in I.I)P Class Ill: r\\enr:-ti\ 
parri2ipanrs \\-ere selected from this !ear's results and one participant was reinstated inlo rhs prosrani 
airer ha\ing to uithdraw from LDP I1 because of medical reasons. I h e  I.DP Class I I I  zelcc:!cr. 
results \\ere iontardcd to the Telecom Eg!-pt Chairman. Fsecutive Conlmittee. Tare led  Sele:!i;.n 
panel members and LCS.AID. The selection criteria encompass the results ~ > i  rhe Targeted Se!eit:cn 
inreniew scores. TOEFL and English placement test scores. 7he pruricipants selected rsprrsen: 
nineteen departments from across Telecom lgppt  to include East Cairo. \Vest C3:r~i. I I u t  Ekita. Lli i  
Delta. .Alexandria. \lid Yppcr Egypt. S o n h  I'ppc.r Egypr. 1rlrt.rnational Calls. In i~mn3: i~~?.  
Technolop. Procurement. Training. Jlarketinf. Xi.\\ I'rduct I)?\ sI~>pment. 0pcr3tiL>ns & 

Ilan,ipemenr rransmission. O ~ r a t i o n s &  Slanagernent Cairi). Plmning k Folio\\-up. Pr,>.iect 
Implsmentation. Ser\vork lmplementati~~n. ~ n d  the Set\ \ork Operations Center I S O C  I The rend?; 
composition for LDP Class 111 includes 21 men snd 6 \\omen rmging berueen the ages c i -  !L\ 4" 
(Sce .At?achmenr E for list oftinal selections). 

9) June 1.2005 - LDP Class 11 Graduation 

T~venty-six members of LDP Class I 1  \\ere hc>n~?red at a graduati,>n ceremon! at the Slur ion 1icteI 
in Zamalek. Cairo. Egypt. This etent hosted appr<)\imatel! one hundred ilii: guests and d ign l tces  
that included Dr. Tarek Kamel. Slinister o i  C~mmunications m d  lniormaricm Teihn~lcg!. Dr 
.Ahmsd Dmvish. 5finisrer oiSrare for .Administrative De\clopment. 51r .Anrhon! \rice. i~S..\iD- 
Egxpr .Associate Slission Director. Eng .Ah11 Reshir. Teleci7nl ii$\pt Chairman. and Lxher h~gh-lc\  el 
executi\es from Telscom Eg)pt. IS.4ID and private sector companies. Fn f .  R e i u t  Genid!. 2 

Telecom Ervpt -. General Slanager and 1.Df' Class I graduate. s e n d  JS mdster i~iieremon! 5.r rh? 
grad~arian etenr. The ceremony included a b r~ef  presentation h! ring l lham Fa\\-~i. 3 1.lIP 
grad~ate .  \\ho \\as selected b! her classrnatc.s ti' j p a h  ahi>ut the benefit5 oi rhs  yr,>grarn 5!r JL~si.ri? 
Ghansm {IIE) delitered a graduation address t h ~ t  highlighred the fine points i>i!he I [ ) P  
susta;nabilir! plan and shared uords ~ i ~ o n g r a t ~ l a t i ~ n r ;  m d  eni~luragernsnr. 11ist;ngul,hed guest 
speakers. Dr. Lamel. Dr. Danbish. Eng. Rz.hir. S l r  \'ante and \lr :!hlr.i itamid l iamd>. \ ! i ~  

, . .  Ch3irnun fL~r  tiurnan Res~wrci..;. Ji.l1\i.:c?. i.:.~?.u.i~i,oii .~?.~iri...~,. tii.31 c\~ri.>>i.,:  ,::L:; :n :k;. i ! ) ? ' ~  



6) May 16,2005 -- LDP Status 1 puirte Meeting 

Mr. Lawrence Emin, IIE Project Dir:ctor, and Mr. Joseph Ghanzni I)P - Chief of Party. held two 
meetings with the Telecom Egypt \ ' .cc Chairman for Human Rc..;ntrrces. Mr. Abdel Hamid Hamdy. 
to discuss the LDP project status and pending issues of the ProyraITi. lhese  meetings were held in 
the absence of the Telecom Egypt Chairn~an who was away on husi~;ess. The meetings took place in 
the Vice Chairman's office at the Tr l rco~n Egypt headquarters 111 i ' L ~ i i , l .  

The following issues wcrc addressed ddrlng both meetinfs and : . inimari7ed below 

LDP Graduate  Follow-up Initiative: Mr. Ghanem nt.tt::l tk11  IIE and the Telecom 
Egypt Leadership Developrne-1! Center (I.DCI have \vo~-kc:d t.:losely with the 
supervisors of the LDP Clas:; i graduates to communicatc anli coordinate the 
requircrnents of the LDP Gr:tduate Follow-up initiati1.i t i e  cra!ed that the 1,DC has 
prepared a report that d o c ~ ~ n e n t s  the supen.isors' input regartling tasks and 
responsibilities assigned to cacn 1,DP graduate. The report ;ili.o identifies those 
supemisors who are activel) participating in thrs iniliati) c .i::cl those who are not. As 
an added dimension and in r q o n s e  to IIE's recomrnenJ;~~i.ii~. the Chairnlan held a 
meeting in March 2005 with tile ILDP Class I graduates ! a  ~ I ~ ; L : I I S S  the successes and 
obstacles they have faced sine; returning to the w:~rkpl:t;t. 1:. \veil as to obtain general 
feedback about the LDP. The nesting was very protli~c:-\ i. ~'!ough incomplete. The 
Chairman promised to recorvene a second meeting. Zlr 1;rii;i and Mr. Ghanern asked 
Mr. Hamdy to remind the Cilairman about reconvemns ! h ~ >  -nseting. Funhermore. 
Mr. Hamdy proposed that hv meet with all of the grrrduarts' .iipenrisors personally. in 
particular those who did not respond to the folio\\-up proi.i..--. and emphasize to then1 
the necessity of using the graduates' skills. Mr. Fwin a ~ i ~ i  ?.li Ghanern strongly 
supported this proposal. 

Visit of US Training Centers: Though experienctd an.' s.lrt.nyly familiar with 
Human Resources developnient. Mr. Hamdy expres~etl R i i  I x k  of familiarity in the 
management of training centers. Mr. E n i n  suggestetl t l . ; ~ !  1 1  !night be henefieial if he 
could visit some training celrers in the I!S4. in which case ![I: would gladly arrange 
for such a tour. Mr. Hamdy \ < i l l  discuss this issue \\ith the (. hairman and report the 
results to TIE. 

Potential Extension Activities: During this meeting. pijtrntial extension activities 
through 2007 were revie~ved. All attendees agrecd that. i i !  clsi. the extension is 
approved, it is necessary that another group of Telecon; I:>!! -irt managers be trained 
and qualified to intenien. under Targeted Selection M.~rc,!\er .  all agreed that the best 
candidates to participate in ciich a program would he L 0 1 '  !!raduates. Mr. Hamdy 
stated he would emphasize chis issue to the Chairman. 

LDP Class I1 Graduation: 41 this meeting, Mr. H;lmd\ updated both Mr. Ewin and 
Mr. Ghanrm on the latest d:r.-clopments and prepamtic~ns I i  :he graduation cerernonk 
for LDP Class 11. Mr. Harntl! indicated he was pers<~n;lii\ ;i:l..~i\-ed in the 
organization of this c\enr. ; I \  hc tvants t ~ l  make surc i t  r.ir.1- i r t  to be very sncccssl'ul 



panicipants conducted trial presentations before their colleagues and 111: 1.eadrrship De\ elspmen: 
Center stat'. Participants received feedback that assisted them in their final prsparatiGn5 Tne 
panicipants deli\ered tinal presentations the follo\ving \\eel, 11) an audience oisupt.r\ is,.n. 
colleagues. guests. and an evaluation commit~ce, 

3) April 21,2005 - LDP Class 11 Feedback Session 

\ l r  Joseph Ghanem (IIE) facilitated a feedback session uith the 1~I)P Class 11 panicip3ts 1,- J:s<-ss 
their ohsenations abut the LDP esperiense. \fan! facets of the LDP \\ere discussed l e g  . ( 5  
based internship. and instructor and colleague ieedbacki: e.tcellent discussion ii7lloucJ  see 
.Anachment B for observation notes). .Also in attendance during this session \\ere Eng. .\hmed 
Saleh. Leadership Development Center Training kfanager. \Is. \ l a m a  El Rid!. Leadership 
Development Center Program Coordinator. I l rs .  .\tkar tlafez I llE I and S l r  R3! TNIIII~T i Ill! 1. 

4) April 26 - \ l ay  12.2005 -Targeted Selection l n t e r ~ i e a s  

Sis panels comprised of trained executi\e and senior level managers convened to s,>nduct :he s r i ~ n J  
and final round of Targeted Selection intenisns  for LDP C l a s  Ill. The panels intenie\red f,>fl>- 
three candidates during this final round. bringing the total number of candidares inter\ ie\rr> iL~: I.DP 
Class III to eighty-three. Panels I .  2 and 6 intenie\ved 17 candidates. panel 4 inrenie\\ed 14. 2-13 
panels 3 and 5 intenie\ved 15 candidates. S l r  Joseph (ihanem I IIE ) and \ l r  .AhmrJ Sileh. 
1.eadership De\ elopmenr Center rraining Alanager. attended seven1 ofrhe panel inten ic\\r and 
served as observers. 

5) \ la\  8 - 26, 2005 - Train-the-Trainer, Class 11 (Part 1)  

.As pan ofthe I.DP sustainability plan. Rudis Group lntcmati,>nal conducted the i e i~yn l  Train-(he- 
Trainer program. The first part of the  p r ag rm is cornple~e \rith thr. sec<~nd pan scheduled tkl r r i m c  
in \larch 2006. .\tier successful conlpletisn <)f both pans. the uainees \ r i l l  reicl\e iull csn:!'.<3:i-n 

,< ~ralll I k r .  as tntiners. 'T\vel\e uainees \\ere selected from I.L)t' Class I1 panicipatc in this p7.- 
.Attachment C for list ofattendees). The ohjecti\c ofthis tnrning \\as to equip the minees u;th :hc 
skills required to perform as future instmcrc~rs of the Leadsrship Development Center I h c  :<-use 
desien introduced the participants to nerds issessmrnts. adult learning meth~ds .  a c t i \ e - t n ~ n i r . ~  
techniques and understanding group dynamics. [n  addition. the trainees learned to de\ clop 
instructional ohiecti\es and lesson plans and hdu to e\alu3te training efircti\eness. The t h e - w c i .  
program consisted of lectures and practical ~.srrcises as \veil as 30-minute and hLwr-lcmg 
presentations deli\ered h each participant. Each presentation was \ ideo~apsd and fe:dh3ch ;r,x idzd 
to the pmicipant. .As another component of the program. the trainees u r r s  required ;$ ijtn:ij:\ 
courses from the LDP c~miculum that the! preferred to instruct Each trainer. prepareJ [hi. 
instrucri~7nal materials and then delivered "zslecr" rn~idulcs befor? their c,~l!cague~ md i n ~ r r u z t ~ r s  
.As the next phase oftraining. the tr2iner.s \ \ i l l  hc. required to fihjene and assist the Rujis CGr,.uy 
International instructors during LDP Class 111 as \\ell as dtliber "select" c,>urzc niL\J2ler Dr. Clxe  
Xi>\ ak I RGI) an3 Dr. Griftith DudJing RGi i deli\ tred thih icwsi.. 



Twenty-six LDP Class I1 part;clp;lnts successhlly grad~~;~ii.ii l ~ i r m  the program in June 
2005. 

Twelve LDP Class I1 graduatsr nere selected for and ccrnip1ct::d the iirst of the two-part 
Train-the-Trainer (Group 11) :>l-ogam. Each will serve nc ail ~~hserveriassistant instructor for 
LDP Class Ill. 

Oveniew of LDP Class 111 participants: 

The final round of LDP Class ili Targeted Selection inref-i i r , ~ \ s  concluded this quarter. The 
panelists interviewed f o q - t h r x  candidates during this l i i3nl  -.>iind. bringing the total 
number of candidates inteni:\rec! for LDP Class 111 to t.ll!li!! .three. Thirty-five ofthe 
highest ranked candidates wcre administered the Eliplisli I1l:!i.;,:nent Test and final selections 
for LDP Class 111 were madc-. -4s a resulr, t~vcnty-se\ t t n  ~ r ~ : y l ~ ~ y s e s  representing nineteen 
lelecom Egypt department:. wcre selected. 

,411 of the acthities listed belou \\ere 4 e d u l e d  and com~letetl 1111. ~uarter 

A. Program Highlights 

1) .4pril3 - 14, 2005 - Train-the-Trainer Class I, Par t  2 

As part of the LDP sustainability pla11. Rudis Group Internation:~l ii<(;i) conducted the second part of 
the first Train-the-Trainer progranl deiivered at 'Telecom Egypt Ihi.  first part was completed in 
April 2004. Twelve trainees. selected from LDP Class I participatcc !n both parts orthe program 
(See Attachment A for list of nttendrcs). Dtuing this training. the‘ 11,ainees were reacquainted with 
the instructional techniques and concepts learned during the firs! srision. The trainees also had the 
opportunity to draw upon the expertiw of the RGI instructors anti di<cuss issues that may ha\ze 
surfaced during their LDP I1 experience. Lastly, the participant; \,.::re given the option of delivering 
an expanded version of the instruct!;-i~ presented during LDI' 1 1  or aeliver instruction for a new 
module from their assigned course. 1)uririg this presentation. Kc;I insrructors conducted a final 
evaluation of the trainee's ins tmct i :~~ to ascertain their overall cnmrelency as a trainer. This 
evaluation, coupled with their doc~imcnred performance during I I )iVI determined if they would 
successfully fulfill the program requirements. At the end of the pnigram. all twelve trainees proved 
successful and received "Trainer" certitication. Dr. Clare No\ ak I ili:il) and Dr. Griffith Dudding 
(RGI) delivered this course. 

2) March 30 -April  28,2005 - Change Management Propc~ralq 

The LDP Class 11 participants finaiixd their Change Management t'rnposals that outlined the 
application of LDP coricepts to a rzni life managerial challcnp. :n (heir \vnrkplace. Each participant 
submitted the final version of his.hrr proposal to the l IE j i~ .a i i< , r ih~~l  I)evelopment Center staff on 
April 24 for evaluation and g rad in .  i n  addition to the Ivrittcr ~ I - O P ~ I S R I .  the participants were also 
required to deliver a presentatioii iilmmarizing the contcnrs, lhiri!: :lit wcek of April 17. the 



the L S.4ID Telecommunicati~7ns Sector S u p ~ > r t  Task Order. \\'ark on the Task Order ~ ~ m r n c n c e d  
on Januan I .  2003. 

Borh the American Lniversity in Cairo 1-\I-C I and Rudis Gr~.up I n t e r n a t i ~ ~ n ~ l  iRGI) \rere a?pr,nc.! 
b! C.S.4ID to pro\ ids rechnical assistance rc the program. 

B. Expected Results 

The pro.iect addresses VSAID Egypt'sS~pzcial Objective %umber 18 - .4ccess to Sustainable I t ! i i t >  

Senices  in selected areas increased. Ths Inrcnnrdiate Results r l K s ~  designed to aci,>rnpliih this 
Special Oh~ective at Telecom Egb-pr is IR 18.2 - Comrnerciali;.stion oi I r i l i ty  S e n  ice. Irnpri-\ed 

The prohmm's a c t ~ \ ~ t ~ e s  focus on accompl~sh~ng the follo\\ing \\lthln Tclecom Fg!pr 

1. Improving operations through enhanced leadership and management skills: 

2 .  lnvol\ ing esecuti\es in identif>ing the beha\ ioral dimensiirn.; and huziness skills that \\ill k 
needed ior success in the future. and adopting 3 pr~\cedure ior senii~r-lc\ el rnmagemrn: 
selection. ds\eiopmenr and succession plann~ng; 

3 Dc.veloping and nurturing a Telecom Egypt organizational culture that reci\_rnires. pr~lmcrcs and 
rsir-ards personal as \r-ell as professional de\elopment: 

1. Lpgrading capabilities of human resources and training j t ~ t ~ t i >  msct rhc future requircn:enis :i 
lhi. le~ecommunications sector: 

5. Establishing and preparing the Tclecom Egypt I.ead~.rship Ds\.rlopmenr i'enter I<- sustain rhe 
1.sadrrship i)evelopment Program for iontinuous irnprinement ~t i l tader ;hip  rtnd msna<er .~i  
perfLmnance. 

11. ACTI\'ITIES 

Oven  ie\\ of I.DP Class I Participants: 

. . 
T\\enr?-ti\s Telscom Egypt empl~yees  part~cipatcd in 1 111' C'lasj I .  I \ \<.  pani<~pw,rs 
remo\ed from the program: one kcause  ~ ~ 1 ' a t r e n d a n ~ e  issues and the L~rhcr k.c;iusi. L,f 
luha\ icr  and performance pr<)hlsms. 

Twenty-three LDP Class I participants s u i i e i ~ i u l l  graduated Tram the p r ~ > g r m  in !,me 
2004. 

T\vel\e I.DP Class 1 graduates selected for and compleied the Tran-rhc-Tra~ncr I T'T'I 1 

program. Each serves as an ~7hsener  ~ssistant  instnlctor iL>r I.DP C1s.si.s 11 and I l l .  

O \ s n  .e\\ o i  L.DP Class 11 Participants: 

:\I the br-ginning of this >car's program. t\rent>-sc\~.n l'elec,m f-gwpr cmpl,~~er.s  \\?re 
participatin9 in 1.I)P I I ,  One pan~iipan! i\i:hdrr.\\ irt3nl the progr.lni bec3u.e ,>i 
illness. !hex Jrc c~~rreritl! :\\erir>-,!\ 11: rt3.2 rr,>Cr.ixi 



STRATEGIC TECHNICAL. iSSISTANCE FOR KFS1 I FS WITH TRAINING 
1ISAIDICAIRO 

LEADERSHIP DEVELOI'MENT PROGRAM F O R  I 'ELECOM EGYPT 
QUARTERLY REI'ORI- 

APRIL. I ,  200s - J U N E  3n, zoos 

Task Order  KO. 805 
Effecthe Dates: 111103-8/2612007 

Cuntract Total: S;5,771,14.4 
Ohligated Amount: $3.916,;14 

This Quarterly Report summarizes the activities of World I~.cnn~~rl: 1 : ~ .  and its subcontractor. The 
Institute of International Education. frrm April 1. 2005 through 1 I I I :L  :iO. 2005, under the Strategic 
Technical Assistance for Results with Training (START) lntlefili!~e ',I~iantity Contract (IQC) No. 
EEE-1-00-01-00016-00. Task Order No. 805. 

This report is organized as follows: S~mmary .  Activities. C'onc;:i-nil 'nnstraints. and Recommended 
Actions. S u m m a w  provides an o\.en~ic\\ of the entire Task 01 .!,r -4ctivities describe the 
accomplishments during the reporting period toward fulfilling lhc  !n,iicir tasks and deliverables 
under the Task Order. Concerns/Constraints describe any I : ; S I I ~ < ~  ani 'or  problems toward fulfilling 
the major tasks and deliverables under the Task Order. Recorn ~ncnded  Actions describes proposed 
solutions to address any concerns arici'sr constraints toward ( I ~ I i i I l ~ i i : ~  the major tasks and 
deliverables under the Task Order. 

The report contains the follo,&ing attachments: 

Attachment A: List of Train-the-Trainer - 1 (Part 2) Participants 
Attachment B: LDP Feedback Sessii~n -- Observations and Ni311:i 

.4ttachment C: List of Train-the-Trainer - 11 (Part 1 j Participan~\ 

.4nachment D: List of Highest Rankcd Candidates and English Pla(:zment Test Participants 
Attachment E:  List of Highest Rankctl Candidates --- Final Srlcctlc~n.; & Non-Selections 

I. SUMMARY 

A. Background 

The Leadership Development Progt-an1 ILDP) supports Telrconi l:i.:<pt in pursuing its mission to be 
a leader in providing communicaticn sen,ices to customers act,nrdirig to international standards. to 
operate on a competitive basis. and to sapport the welfare o f t  ?\pi i h e  program provides support 
through a mix of technical assistance and training designed to .;!~.c.nc~iien the leadership and 
managerial capabilities of the Epyt ian relecommunications st:cr',Tr 

World Learning and the Insritutr oi International l?ducaricln ( 1 1 1  t ;,.;rc i~pproved to offer the LD1'- 
program under the Strategic 'lechn i n ;  ?ssistance for R C S L I ~ ~ S  I' ii'. ' pii!ii~lg (START) I(?(' through 



ATT.ACHMENT B 
LDP-I "Success Stories" Meeting 

Participant Same & Title .\ctivih. Fncilitarorr Dsrc 

I .  Slr. -\Me1 Hamid Hamd!. \'ice Chairman LDP-I "Success >fr. Joseph \larch 20. 
2 .  Eng. Badr El Dein Ganaiem. Sector Chief Stories" >leetiup; Chnnem ( I IE)  ?M)5 
3. Enp. Osama El Basioun). Sector Chiei 
1 Ens. Salah .Abdel Gan). Sector Chief Eng. .Ahmed 
5. Eng. 1.oussef l a rzouk .  Sector Chief Saleb (LDC) 
6. Ens. Slohamed :\n\rar -\Me1 Fanah. General Slanager 
7 Eng. Fatma Basta\\is). General blanager 
8. Eng. Refaat Said Slohamcd Genrid!. LDP I Participant 
9. Eng. .Adel .Ahrnr.d Orabi Ismail. LDP 1 Participant 
10. Xlr. .Ahmed Farid Zaher, LDP I Participant 
1 1 .  Enp. .Ahrnrd Samir Karsm El Din. I D P  1 Partisipan1 
12. Slr .Ahmed Taha tIajjan Slohamed. LDP I P~rticipant 
I ; .  Enp. -\!man .AM El GhatTar. LDP I Panicipant 
1-1. E n .  El S3hed Gomaa. LDP 1 Participant 
15. Ens, tian! .Ali Khal~l lsmail Gouda. LDP 1 Partlclpant 
16. \Ir Harem Harnd) Ahrned. LDP L Panicipant 
1 - .  Eng. t i o ~ \  ida Xlahrnoud. LDP I Participant 
18. Eng Khaled El Sa!ed Ahou El Ghit. LDP I Participant 
19. Eng Khaled .&Me1 .Aziz Khaliia. LDP 1 Participant 
20. Eng Khaled Slohamed Ihrahim. LDP I Participant 
21. Eng Slagd El Din El Said. ILDP I Participant 
2 .  Slr Slagd! Saad lbrahim \lahmoud. ILDP I Panicip3nt 
3 Eng Sledhat \loustala .fif\. LDP I Panicipant 
21. Eng Slohamed El Sa!ed. LDP I Participant 
15. Eng Slohamed tfajiaballah. LI3P I Participant 
26. \lr S lohmmcd  Farouk. LDP I Participant 
2 -  Eng Sabil  .AM El Sattar. LDP I Participant 
L8 Ens Tzek  .Abd El Galeel Khamis. ILDP I Parti i ipnl 
29. En: Soheir Ghali. KS.AID Pro-icct 0iticr.r 
30. Eng .\hmed Salsh. LK Training Slanager 
3 1 .  S l s  Slar\\a Slohamed. LDC Trainin? :\ijiitant 
3 2  Sir. Joseph Ghanem. IIE 
33 .  Llr;. .Atkar Hafez. IIE 
3 1  S l r  Ra) Trujillo. IIE 



ATTACHMENT A 
Superyisor's Seminar 

Participant Name & Title ctirih Facilitators - Date 

1 .  Eng. Osama El Bassiouny. Sector Chiel' S u p e n i s ~ ~ r - ' i  Ms. I,oida Feb. 14, 
2. Eng. Mohamed Yousef Nofal, General Lianagsr Semin:rr Noriega-Wilson 2005 
3. Eng. Abdel Halim Tag El Dein. Gener~l  12snager On (Rudis Group 
3 .  Eng. Mohamed Anwar Abdel tanah. Ci::~zral Manager Strategir!H~~sincss Intcmational) 
5 .  Eng. Salah Mostafa Nassar, General ?I maser Planning anti 
6. Eng. Rrfaat Said Mohamcd Geneid). (3zner;il Manager Change 
7. Eng. Talaat Said Mostafa. General Mariapel Ma~iagrrr~t~ri t  
8. Eng. Mohamed Abdel Halim, General \,Imager 
9. Eng. Soheir Noman Abou El Ezr. Gencr:~; Manager 
10. Eng. Soria Abou Samra, General Man.rg?r 
1 I. Eng. Maher Mohamed El Sheirny. (ieneral Manager 
12. Eng. Mohamed Hassaballah, LDP Assi.tanl Instructor 
13. Eng. Klialed Abdel Aziz, LDP Assistan- Instructor 
13. Mr. Ahmed Mostafa Ana Ali. LDP I 1  Participant 
15. Eng. Elham Fawzy Abd El Radi. I.I)P I I  P~trricipant 
16. Eng. Sahar Mohamed Tahar. LDP I 1  Fanicipant 
17. Eng. Amany Nahil Nasr Bebaw). LDP l j  Participant 
18. Eng. Hoda Mostafa El Zetiawy. LUP li !'articipant 
19. M r .  Romany Latif. LDP 11 Participan. 
10.  Eng. Nermili Vabil. LDP I1 Paniciparl 
2 1. Eng. Nancy Gamal, LDP 11 Participarr 
2 2 .  Eng. Ahmed Saleh, LDC Training M21nager 
2 3 .  Mr. Ray Trujillo, IIE 



3 )  E.~ercitr of'rhe Option Period Prupsol  The World Learning-Institute d i  International 
Education proposal for the option period extending from July 1 .  2005 to Decemkr 3 1 .  2iU-. 
\\as otliciall) exercised ni th  h3th pan! 's executing a ne\r [ask 0rdc.r an June 23.  ?(HI! Ihe 
Task Order initially commits a total of Si \ l  for the period Jui! 1. 200.' ti, Ssp. '0. 3 i~ :K . .  

4) Epld oi'rhe ST.-!RT IQC: Though the option p e r i d  extends ro December 31. 200-.  rhe ST.4RT 
contract otlicially ends on August 18. 2006. Severtheless. the contract terms grant p r a ~ ~ u  
under execution an additional t\velve months to close all actisities. lhus extending the end date 
of the START contract to .i\ugust 2?, 2007. :Is a result. the remaining i-m,>nth y s r i d  o i  
Septemkr 1 -December 31. 1007 constitutes a concern related to the impact it  \ r i l i  ha\? i n  rhe 
productive completion ofthe prc?jecc 

B. Program Issues 

1 ) TargetrtiSeiecriot~ l t~ t en i r t t  Procesj: N'hile sen-ing as obseners. IIE ILeadenhip De\eiopmcnr 
Center sraff identified a n u m k r  of inconsistencies in the performance of the panels during rhe 
Targeted Selection interview process. Belo\\ is a summan ilf the mosr frequentl! obsen ed 
&ha\ ~ o r s :  

;1 Sores \\ere ofien not k i n g  taken on the intenis\\ guides to d~wument a b g n  aticnr. 
1 Consensus discussions \rere rare: k t .  actions \\-err. nor rcierred ti! \+hen scoring: 
;r Panelists often neglected follo\v-up questions to p r o k  3. dimension funher: 
1 Panelists need to eliminate distracticms (is.. ans\vering cell phanes. Is31 ing the r ~ 1 ~ 1 1 1 .  

2 LDP Grtztirr~~rr Drvrlopnient In \larch 2005. the Telecom Egypt Chairman held 3 rneetlng \\ith 
the participants of LDP Class I to listen to the graduatc.'~ silccesses and i?bsraci,-s i3~r.d sincc. 
their reintegration into the \\orkplace. and to determine rhs eifscti\en~.s.; ~f the F ; ~ - i ~ D P  !;.:l-u- 
up s>stem. \Vhile a number o i s u c c e ~ s  stories \ \ t ie shared \\irh the Chalrnlan. therr \\ere 
comments made by some graduates that expressed d~ssatisfaction and under-urili/;\tion in heir  
current posit~on. In addition. some graduates of LDP Class I1 have expressed the s m e  ~ n t i m e n : ~  
s i n x  returning to the \vorkplais and in a i e a  c a x s  are in the prcTcess ~)ii i .~~king i ~ > r  orlier 
opponunities nithin the organization. 

I )  C'e~~rer Sraffi ~. Inten-ieus are unden\a) for the position o i  1.eadenhip I)c\ c.lopment Center 
Director. Based on referrals from 51r. Joseph Ghanem illE). \ l r  .AMel Itamid IIaxnJ). \ l i t  

Chairman for Human Resources. inten-ietvrd t\\o individuals from the \linisrp c i f le i rnci t?  
and Energy \\ho p)sjrtss strong trsining hackgrounds and 1.tadcrship I)e\ciL~pmsnr csnrsr 
experience. fIo\veser. the tinal selection is still pending: 1IE trill cL7nrinus 3srii.r I i.!tcom 
Eg)pt during this final phase of the sslecrion process. 

21 EttdqfST.-1RTIQC' During \lr. En in ' s  \!sit to Cairo in 513) 2itO;. I.S:\ID rei,vnmended r h ~ !  
once the option prop~sa l  is appro\-ed. \!'c>rld [Learning ih,~uid begin disii~c.ii~ns \\it!: !he i1-0 
in \\'ashingti.n abcut the pctsihiht! , ~ ioh r . i i n i~?~  a n  r.\-en~pri~,n t ~ ,  i.,~r!!!n:~c Llp?r~ri: :< !I.: .?c 



additional four months beyond [hi. s~irrent time frame 1.1f S I R ! Bascd on an affirmative 
response. IIE can explore other .rir?rr.atives considered ncl.!,+,,:il. 1:) carry on the project 
acti\itics. 

B. Program Actions 

1 )  Targeled Selection Inten, ie~'  P!ocess; IIE and the Leadersl~~p i)i\elopment Center have 
reviewed the 'Targeted Selectior~ piocrss. docun~enlril the p .~ i~ t : i ; . t s  behaviors (i.e., positive and 
areas needing improvement) th:r were observed during the i I)? ::!ass TI1 inten~iews. IIE and the 
Leadership Dcvelopment Center I re  planning for n rcfrcst~<,r 11.1 i ~ i n g  session fix ali the Targeted 
Selection committee members. q~t5cre LDP Class IV intcri I:,$\.: 

2) LDP Graduate Developrner7r: ,\pproximately one year ag 1. '11 ind the Leadership Development 
Center participated in a joint ei;;,.rt i o  establish a fbllou-LI~: 11ii:ii1i>3 10 track the development of 
the LDP graduates. This tool \\;I- designed to assist ' l 'cl~:c.~~:~ 'g lpt  \vith evaluating the graduates' 
performance in the workplace and tn monitor the supen,i::i:l,-L' t:!'!>rts to promote career 
development. Despite this innc:r~ti\e tool and the diligrrnl 1. rl!~.!~~,-up efforts made by 1IE and the 
Leadership Development Centcr wtne of the graduatcs t i 'v I It' Class I and I1 are experiencing 
resistance From their managers 313, riot being afforded the L ~ C - T : , .  tpmrntal opportunities to use 
their new skills. IIE and the Le:ldership Development ( entiil ,\. .i continue t s  work closel! with 
the Telecom Egypt Chairman a1.j Teiecom Egypt Vice i ' i l , l ; r i t i  !I? of Human Resources to 
establish stronger methods of aci:tlun~ability. In ;~tldiric~r:. :,iIb:tL -iip meetings between the 
immediate supervisors of the a?>cted graduates and thi. (':.!.iiri j i i  and'or Vice Chairman of 
Human Resources will take plas? tc> re-empilasire the sur : . r . : i~ -~s  role in the process and the 
relation of the LDP to the strawpic vision of the cornpan] 

lt'orlzi 1 vor,!j,z,y Q , , < z ~ I P I  0. Rcpr~r f  10 
Y 7 4 R T  E g r p ~ ,  April 1 ~ ,Ju,w~ 3 0 ,  211!15 
t.':.:E-/. ? ~ l ~ - ~ i ~ . ! l l l ~ J 6 . i i ~  



- Part ic ipant  S a m e  & Title 

.-ITTACHMEKT .A 
Train-the-Trainer (Part 11) 

I .  Ahmsd Farid. \IF. Commercial Relations 

. 2 .  .Ahmed Samir. Slarketing Otficer 

3.  El Sa!ed Gomaa. X e ~ \ \ o r k j  Esecurion Ens.  - 1. Gamal Abd El Rahim Tamr .\titi El Gehal). NPD 5lanasi.r 

5 .  Harem Harnd! Ahmsd. Marketing Researcher 

.. 6 .  Khalsd hbd  El z i z  Khalifa. Execution Engineer 

-. Khaled l o h a m e d  lbrahim. Switching Pro.jecr tnsineer 

8. Slazd El Din El Said. Tenders B. Follou-up \ianager - 
9. \lagd! jaad lbrahim Sfahmoud. Phone Boutiques Slanager 

I 0  S1ohami.d El Sa!ed. Transmissions Engineer - 
1 I \lohammed Faroul. S l a n a ~ e r .  Ke! .4ccounr \lanagerncnt 

11 Sfohamsd Hajsaballah Yagi Sherif. hlaintenance Engineer - 

Actir.ih Facilitators - Date 

Train-the-Trainer Dr. Clare S o \ a k  April 3-14. 
G m u p  I. P a n  2 Dr. Griff~ltb 2005 

Dudding 
(Kudis  Group 
lnternatiooali  



ATTACHMENT R 

LDP Class 11 Feedback Sesbs 

The LDP Class I1 feedback session took place on April 2 I .  2rlOs irliniediately after thz participant's 
Change Management Proposal trial presentations. All 26 panici~-:?I-tc attended the mo-hour 
session. Also in attendance were th:s IIII sraffand Eng. Ahmed s:llci.. Leadersh~p S)e\-elopment 
Center Training Manager. The folli>\\ ins arc observations and ciin!trients noted during this meeting: 

"Comments about the LDP experience and Suggestions for Improvement" 

Mr. Joseph Ghanem asked the group (or comments about  the^: I I j i .  experience and if they had any 
suggestions for improving the prosram. He also asked ah0111 \$ ii!:li~ , r  the) noticed any change in 
themselves during the course of thc p:oyram. The folio\\-in2 i c >  .i q . 1  i!!iiary of co~nments made by the 
participants: 

I General Comments 

Program 

I ) Presentations made by the instructors not only taught us thc n>a:erial. but the experiences they 
shared were in\-aluablc and cnliphtrned us about business pr;r~.tii.e.: around rhe world. 

2) Both the U.S. and in-countl?. intsrnships were extremel! I>c.ric.l~iial learning experiences 

3 Daily morning presentations \ \err an excellent feature c~f the prcgram: it posed a high degree of 
difficulty but challenged us. This skill development acti\ it\ rt~tri,duced us to puhlic speaking. 
presentation preparation. organi~ation, and served as ci>niiilcn, i: builder. 

4) Group activities were impor-t;~t~t help us sce how \ve .ipyl> i.,incepts to our work and in our 
daily life. 

5 )  LDP offers an extraordinary o~pixtunity and unique t n r m  rc. Interact and exchange ideas with 
colleagues from different party :..'!he company. 

6) LDP helped strengthen our a\\an:ness o f  the company's Inlsslon and vision 

Personal 

I)  Discovered skills that we did riot realize \ve had. 

2) Learned to accept performanc. kedhack that is hoth posirive ; I I ILI  constructi\,e. 

3) \Ve began to "think outside ofthe box" and learn ho\v t i )  I-,r;~iti.ronn. 

4) LDP emphasized that as leaders \ \e  need to model the :in,! ..walk our talk." 

5 )  Learned tirne Inanagement ct:>~~ci:p~s and now practicin! ~ I rc  principles 

6) Began the program with a very .omprtitive attitude. hut ~'l~.!ri;.:iti l o  one that embraced 
teamwork. 

7) Learned to accept all ideas an,! yain kno\vletlge from the j - ~ . !  .i:,,\:ti\es of others. 



8 )  English skills hale improied: interpers~~nal and problem anal!slc skill?; art. srrcnger and n l ~ ~ r c  
I de\ eloped. 

91 Famil! Impact --  changes in attitude. increased patience and impro\ed libtcning slills 

- \1r. Ghanrm commented that all program tasks and acti\ ities are designed to challenge the 
individual and help them get out of their comion zllne. t ie  stated that xcepting r h i x  challcngt.c are 
the things that leaders do' - Mr. Crhanem concluded this p r t i o n  of the meeting h! thanking the participants ior their c ~ ~ m m e n i .  
and re-emphasized hou- irnpnant it \\-as to continue -'thinking iwtside of the h3x" and that he 
expects each one to take this skill hack to his her \vorkplace and practice i t .  - 

Course Design and Content 

,- 1 )  Course material enhanced our knouledge: affected our attitude and outlook to\rard i n d u s ~  
ccmpetition and helped us to be open minded to the man! c~ppx-tunitie?; k i c r c  us 

2 )  First course was beneficial and set the pace ior the entire pro~gam.  - 
3 )  Participants noted that the Project SlanagementXlarketing course should hs longer 

4 1  Root Cause and Process .Analysis course - participants asked if i t  was p.sibli. tcT find ,-n; 
L rriource h ~ k  that outlined all processes instead of having multipls h-.,-ks 

5 )  Courses \\ere effscti\e in explaining the ditfsrence bet\\-cen "internal \ s .  extrrnai" cuswmen - The "internal customer" u a s  a concept that was less understood h> all at the hsgincing ;.ithe 
prJgram. 

Sfr. Ghanem addressed point 7 3  by stating that rhc course length had bsen exrendtd for ,me - additicmal week in order to devote more time t ~ .  the Sfarkering segment ~ . i t h z  i a u n e  Purscmi :,. 
point =1. Slr. Ghanem adviscd the participants that IIII. in cix)rdination ulth KGl. ~ o u i d  rtsesih 
the pssibility of tinding another resource that \\-,luld accr\mpiish their suggciricn. - 

Selection Process for L D P  Class 111 
.I I Panicipants inquired about [he process used to select the panic~pants f~>r  I.DP Clscs Ill. The 

issue raised was the understanding that \ l r  .-\Me1 tlamid Ifarnd!. \'ice Chalrrnm ~ > f t l ~ , j r .  
Resources. identified participants from g& the currt.nt p ~ o l  of p>tential candidates ior the 

I position of General Sfanager at lelecom Egvpt. It itas the panicipant's icntentl~Tn t h a  these 
candidates \\-ere less qualified than ~lther Telecom Eg!x empio!ess \rho 3ppI1ed i~7r 
consideration. 

rn 

\ l r  Ghanem k g a n  h> saying that the selection prtxess for 1.I)P Class 111 had not k e n  t in~l ized.  
Sscondl!. he provided the panicipmts \rith baclground infcvmati~~n a h w t  the cl~gib~lit! * requirements t ie. .  education. experience and age) i r ~ m  the inccpt i~n L3fthc pr1>grm1. I f ;  s:3tcd tha: 
the original intent ior identif:\ing LDP candidates \\-as i o s u  nn wiecttng mid-career mmager;. . ... 
because in such p7sirions. graduates t i l ~ ~ l d  h ~ i e  rhs ~)pp>nunit! to appl? nc\\i! xquircd \k! l i i  2s - 
? ; L m  a3 reintegrated into :he sor lplace .  Because o i  thc gap in age?; 1;.r cl~giblc m i d - i m x r  

, - 
managsn. IIE and Teiecom tgypr ioi\ered the age rcqiiircnicnt in .In e K l n  1,. brL>adcc :hi. ~i.. :: 
candidates. tIs  also pcintcd ,xlt tha: the cL>ni!!l.lliJ o!!hi. lFrig1i.11 !.:nr.::.ii.i. - . .  r ~ 3.-, ~.., 4 ....... ~ ~ * l ~ ~ - ! 7 ~ - 3 ~  ~ ..,.. , :<-r - 
rh~vi.  i t  [hi. uppcr end <>ithi.  pi. br.~cLet. 



Mr. Ghanem noted lhal for LDP ('las.; 111. relecom Egypt eseclii,\ <;. decided to use a succession 
plan methodology to idenrib canilicates kir the LDP. 11s staletl l i i ; ~ i  :he successitm plan is a tool 
used to identify employees designai:ii ar successors to thc p11ii'. 8 . 1  . l ijeneral Manager. He 
explained that the candidates identiticii :'i.om this plan had undci-):.;I: :lie same processes (i.e.. 
testing and interviewsj used during :!>I' Class I and 11. Hc. ; ! l i i '  ..! !.I< f! !hat a recent request for 
additional nominations was solicitcil 5n1n all Trlecom Egypi e i : i ~ ~ i ~ \  r r s  in order to supplement the 
existing candidate pool. In closing, \ I r  Ghanem stated tliar th: ~:.!c.- lion process was still ongoing. 
He also mentioned that IIE and Telrccxn Egypt would contimlc I S - ,  ;i -utinize the process and work 
hard to place the \cry best candidal'2+ into the program. 

1IS Based Internship 

1 )  Participants felt that the internship experience was extrerntl\ hc:?cticial to their learning. It 
offered an opportunity to learn ;ihout [he strengths ofcacll L ; I I I ; ~ : I ~ !  so they could take back that 
knowledge and apply it at Telecnm Egypt. 

2) Participants stated that the steremyye that they heard abitii. !l~z .\ ~ilcrican people and U.S. 
business was unfounded. The? I;-:und the experience 1.c : : , I  :. iE>rth\vhile and their hosts were 
very respectful and accommod;tii-ig. 

3) Participants suggested interns be placed with the host cornp;rn\ t ~ y  their area of expertise (i.e., 
engineering, marketing etc.). 

4) Participants did not elaborate further on this sub,ject l>cc;rur~~ thi ir comments were outlined in 
more detail in the U.S. Internship report. dated Februaryl\l.~ii i! :?Oil5 

In reference to point # 3 >  Mr. Ghanen rz-emphasized for the grwlip : :ut  the objective of the 
internship is to expose the intern ti. Ic.adership and managen?ent nrjctices within 11ie host company 
and not focus on the technical aspez-i. Tor thosc interns that do \yo!-k in business-oriented 
disciplines at Telrcom Egypt. 1IE ~vnrks hard to place those iri!cl.ns with companies whose focus 
may be more in line; however, this i .  not a determining factor. 

Mr. Ghanem reiterated to the particinants that hc was very proud L):'thuir accomplishments during 
the internship. especially noting hcu: well they comported ~hem.;rit.t:s in representing their company 
and their country. 

1) In-Country Internship 

I)  Participants were asked by Enp. Ahmed Saleh. Leadersh~p I )c\ cli,prnent Center Training 
Manager, whether the p o u p  preferred visiting each conip:in!- r l i  a class or broken damn into 
smaller groups. He also noted another alternative of ascipl;:~!! '."all groups to a company for the 
entire internship. This will alli-ik th? group to get a detailt:.i I , ) :  i ;  at the company's operations. 

The participants responded by explaining that the opportunit! 1,: \ ,-sii 3-4 companies during the 
internship was more preferable i.c.a:;i~.;: it allinved the parti:i~>-it;t.. ,.; sce difftring leadership and 
management approaches. In addirii!.i. liie smup felt rhat kct:l>.!'.: l i  ,: :lass together during company 



visits was more acceptable because the "big g r ~ ~ u p "  d!namic facilitared an acti\e learning - cn\ironment. Xrhich generated much interaction and esccllenr questions i r L m  ali 

.. 
1 i Participants should k siven the opponunity to state \vheth~-r the! \\auld like to be ~ o n s i d e ~ d  3s 

a trainer before the selection process begins. - 
XZr, Ghanrm stated that ifanother TTT session for LDP ('lass 111 is offered. h i s  suggestion uou!d 
k s i v m  due consideration. - 

LDP Administration 

- I 1 Participants commented a b u t  the right schedule. Specilically noted \\as the fact that a nbqbe: 
of holidays turned out to tx \vorkda)s because of program obligations. 

- J l r .  Ghanem explained that the schedule is developed approximatel! a !ear ahead ~\ischedule 
and takes info consideration hoth Eppt ian  and Amencan holida!s. He funher explained h a t  the 
number ofacti\irics required to fulfill LDP oh~ectives couplcd \kith the a\ail~lriiit: c ~ i  

1 instructors. is \\hat drives the final schedule and in many instances. \vixkin< ,<>me h,-Ii&)s is 
una\ oidable 

- 2 P3nicipanrs felt that a brief summan of the courses t*t pro! ided tr the p a n i ~ i p m i i  dunng 
orientation in order for them to knou whar to eHp%il from the c o u n t .  

rl J l r .  Ghanem stated that IIE ~ o u l d  consiJcr the reconimc;~dati~~n icr c~wrii .  surnrnmcs AT> 

provide them during the cpcoming orientatit3n. 

a W Change .\lanagement Proposal (C l IP)  

I ) Pmicipants felt that this process assisted thmm \kith opening up dialogue \kith their managen 
I. 

The LDP has gi\.en them the conridence to approach their managers to discuss. insread ~.i 
yielding w rhe will of the  manager on hou t h e  should pr,xsed with their pr,.p.x.d 

I 

Instructor and Colleague Feedback 

= 1 )  Participants were \vondering ho\v they ct~uld recei\e instructor feedbail  i>n a real 11n;e basis 
The intent ofthis request is to understand their progress and i m p r ~ x  e upon thcir \\cakncsiei. .IS 

soon as pssible instead ofwaiting until the nest feedback sessi~7n. 

Xlr. Ghanem explained that the instmctt>rs d\\a!s \\i.lcomc h c  ~yp lnun i t !  IL, gi\ e S e J b a ~ i ,  
\\hen asked. In fact. man) participants take the iniliati\? and 31, in.c:n;;:,.,ri !;.: 5 c 2 h x k  2s :hi.! 

I pr.>gress through the course. Realisricall~. this \\cluid tw [hi. ,\nl! mein; >!'rcici\ ins re.: :in:? 
feedback because a i t h e  logistical demand.; i t  \\,xulJ crcJtr. and thr. i;m:tcd ;!~lf!!:>: :i i\-:izhls 
to handle this task. 

II 



2)  Participants felt that instructor ariii colleague feedback olGrv:r ;I ,:)und method for evaluating 
the "good and the bad" bchalinri \lirrsovt.r. feedhack I':~ci'~:;i!:.; :hi. improvement of skills 
needed to be a successful leader. 

3 )  Participants noted contradiction? i:.i i'zedback between instr 1:l'r.: i'or example, one instructor 
bclieves that a participant is participitive. whereby anc>thc- irli~~.!i;lor may feel the person is shy. 

Mr. Ghanem addressed this comment by explaining that k c d l ~ a i i ~  is hased on each individual 
instructor's assessment (and per:ept~on) of each participanl ' h  yr.7-li~rmance. Every instructor 
provides feedback based on whzr t r ; ihe  sees during tile lengrli ~. i ' rhe course heishe presents. .As 
individuals, we do not necessaril! see the same things in e\ L.I-\ p:rson or situation. To avoid this 
conflict. Mr. Ghanem stated t h a  8::lci ~anicipant  might war t'nsider infernal performance 
discussions with tht instructor d~ii.:n; the course. 

4) Participants expressed the idea c ~ f  ;unreying each partic~parlt ti,r nislher strengths and . . 
ucaknesses at the beginning oi':l-9 rrngrnm and providir~i! 1111; :i~l;-rmation to the instructors. 
The intent of this idea is to help rile ;nstrnctor either \-a1~1!:11:~ I ) *  -;firtc the paiticipant's 
assessment. If validated, then ti-c instriletor can focus cr! i  t t ! j ~+c  ;<!triiiutes and immediatel! 
identi6 a means to build upon tliose strengths andlor in?ri~tlr>: ti;.liniques during class that \\.ill 
help the individual improve. 

Mr. Ghanem was enthusiastic ahtoul implementing this I - ~ I . ~ ~ ~ ! I I I  tvr~dation and stated that IIE 
\vould explore this further for implementation durins I 131' 'I.!,.; 111 

Final Evaluations 

1 ) Participants were interested in  knowing about the "final e\ .~i~iation" process and critcria. It was 
their understanding that Manager:; were misinterpreting the inllmnation contained in the final 
evaluation. sometimes to thc dctrirnent of the participant. 11urrhi.r. the participants felt the Sector 
Chief should receive the final z ia l~n t ion  instead of the dep:i-tn.ent managers. 

hfr. Ghanem responded by stating that the final e\jaluation suhrnitted to the participant's manager is 
only a summary of the feedback thai each participant receives tlirotryhout the program. It also 
includes feedback received during the U.S. Based Internship. I Is 51;tted that the content of this 
evaluation holds no sllrprises. Furthzr. he noted that the evalu;~r i i -~i~~ are sent to the managers of each 
participant and a copy kept in the '1': fiic. IIE limits the nurnhfl i" :$>pies distributed in ordcr to 
presen-e the confidentialit) of the ssaluation. Furthennore. \I.- (i!,liiem stated that before he 
distributes the evaluations, he holds ;I Infeting with the marlavr.l-i .~:i!d hand delivers them 
personally. During this meeting. 11: b.ri;.fly explaitls the conts~-. :iihc evaluation and guides lhem 
through discussion about how to iii!i.!prrt the evaluations anti !!;,,,: 'hey should be used to help the 
participant. Mr. Ghanem also strc~ilg!? encourage< the nlanap-r.; 1.'  .liscuss the i'eedhack as soon as 
possible with their respectile partc;!~a:it. 



Final Remarlis 

Eng. .-\hmed Saleh. Leadership Development Center Training Sfanager. tlwk this oppmunit! to u! 
a few uords to the participants. Cpon entering back into the \vorkplace. he adtised the Jxmicipants 
to \vork closely nith their managers and keep the lines of communication open He also menricned 
that they must practice patience and kno\v that progress toward ad\ancrment ma! be slln\er than 
they may like. He noted that the LDP is the beginning of kno\\ledge and rhai the! must continue K G  

learn and not miss oppnuni t ies  to use the kno\\ledge gained from the LDP e~psr ience 

Lastl?. Eng. Saleh ended with a couple of administrative requests. First. he asked h e  W l i l F S  1.' 

be supportive of the LDP Targeted Selection Pr~xess .  He emphasized to the p a n i c i p r >  to tu 
discreet in what they share \\ith colleagues about the prwess and asked that they n,?t gi\e an! one 
an unfair advantage. Secondly. he asked that everyone keep the Center posted on conract 
infarmarion. 

Mr. Joseph Ghanem (IIE) made the follo\\ing cl~ising remarks: 

Slr. Ghansm re-emphasized the Chairman's untiring c,lmmitrnenr to the ILDP and his dei:~: 
to see each graduate succeed. :\s a result. Sfr. Ghanem shared \+I& the group thzt h e  
Chairman and \.ice Chairman of fluman Resources are y e n  actlvc. and closel! moni!,~ the 
Graduate Follo\v-up program. . i s  svidence of his commiunsnt. the Chairman recenrl! h t i j  3 

meeting and had candid discussi~ms with the LDP I grdu3teb abut he i r  prL~iesiiLm3i 
~ie\elopment thus far. 

Slr. Ghanem noted that he \\-as extremel! proud of the  participants and that he is confident 
that each one \ \ i l l  excel in his herjoh.  He told them that \\hen the! return to h e  \+~xL.plxe. 
it is their responsibilit) to continue "thinking tiutsldc ofthe hix" and d ~ >  ail !he! 2.m tc3 ht 
change agents, ife told them that they rnisht face resistance. but ta tu patient and not 1' i \ t  
up. He funher noted that a time \\-ould clime \\-hen each panicipant \\auld tu iuli! uriiizcd 
and be given the opponuniry to exhibit the skills learned in thc LDP In closing. he 
encouraged the participants m get <>n-line to the TES1.-\C ucbsitc I i . 2 .  LDP net\\ork!. Iie 
noted [hat this is meaningful \\a! to cc~mmunicate with each other as \\-ell 3s nen\oA N I : ~  

other graduates. 



2TTACHMENT C 
'Tram-the-Trainer (Part t I 

Participant Name & Title Acthi t r  Facilitators - Date 

I .  Ahmed Hassan Mosilhy Nassar, Market Kcssarch Execut i~e  Train-the-Trainer Dr. Cla re  Novak May 8-26, 
Group I f .  I'art 1 Dr. Griffith 

2. Ahmed Mohamed Ibrahim El Saved. Infi7~mztinn Manager 2005 
Dudding 

L Ahrned Mostafa Ata Ali, Media Executivt (Rudis Group  

4.  Amany Nahil Nasr Brbauy. R e g ~ ~ l a t o n  I n @ i n x r  International) 

5 Elham F a u q  Abdel-Rady Hassan. Fo l l n ,~  I I ~  Zlanager 

6 G~hane  Gu~rguis Shehata Bekheet. C o m p i r r  I nglneer 

7. Heba Mollsen Ibrahim Koth, Trar~srnissicl:- %lanagel 

8. Manal Ragaie Hassan Ismail. Tech Supp(3ri Alanaper 

9. Mohamed El Sayed Mostafa El Sayed. Nelwcrk Supen,isor 

10. Saglaa Fathy hlostafa El Shenawy. X25 51wrvisor 

1 1 .  Nancq Gan~al  Slrchata, hlaintcnancc Eli$ ~ ~ i ' i c :  

I? .  Romany Latif Nabih Massoud, Key A~c~it i i i i  \.lanager 



ATT.4CHMENT D 
LDP Class 111 

List of Highest Ranked Candidates & 
English Placement Test Participants 

.Abdcl Razsk .All .Abdel Razek 
Ahmed .-\hiel .Aziz .Ahmsd lhnhim 
.Ahmrd . h e r  Hussein .-\li 
Ahmed Slohamsd -4hde1 R u s k  
:\hmrd Yehia Hassan Karam .Allah 
Ashraf Slahmoud El Saciik 
Ernan Jloharned Hassan 
Fatrn \faharnrd Slahmouci Dessouki 
Fathi Jloharnsd .4hmsd Kasrrn 
Hanaa Slakram Tatbetik 
tlsba Jloharnsd Ibrahirn El Sa>rd 
Kamd Jlarni~un Hassan Ghazi 
Khaltd :\Me1 Karirn Ellias 
Khalsd Slahmoud Hosni Solirnan 
H a g t d  Youssrf Bendxi 
\lahmoud Stostafa .AMsl Nahi 
lfoharned .Ahmsd Ibrahirn .Ahrnsd 
Jloharnrd FaJvz! .Ahmed 
\lohsrned Hamrd Sfohamel! S a x d  
S f o h m e d  Ihrahirn Ghaneirn J l ~ ~ h a m e d  

Jlohamed Lamel tl Foli 
S t o h m r d  Sfohmed S a l m  .Ali 
Sfohmlrd Xfosad .%li f ' i  Sheikh 
S l o h m e d  Said Eid -411 
Stosrafa El Sayed Stoharned -11: 
Slosrafa lhrahirn \lahm,-uii 
Sag\va tl3ssanien Slahnilw;i i i~xinir!:  
Ra31it \.akouh Isak 
Said .AMel :\LIZ .4Mallah 
Samah Fowd Toflcnas 
Sanaa kfounir 1 3 ~ 1 1 ~ ~ ~  
Taiaar \li>hmr.ii Ti.\\fik El T&AI 



ATTACHMENT E 
LDP C l a s s  I11 

List o f  Highes t  R a n k e d  (1andid:ktr. 
F ina l  '-elections a n d  hon-Sr lec t roo*  

C a n d i d a t e  N a m e  I ~ e l ~ w t m e n t  

I 4hn1ed Abdsl A z ~ z  Ahlned I k r a l l ~ ~ : ~  h 1 

1. Ahmed Amer Hussein Ali 

3.  Ahmed Mohamed Abdel R a z d  

4. Ahmed Yehia Hassan Karan~ ll lali  

5 .  i\shraf Mahmoud El Sadik 

6. Faten Mohamed hlahmolid Dsi\.niiki 

7. Fathi Mohamed Ahmed Kasen 

8. Hanaa Makram Tawsfik 

9. Heba Mohamed lbrahim El Sayed 

10. Khaled Abdel Karim Ellias 

11. Khaled Mahmoud Hosni Soliman 

12. Slohamed h m e d  lbrahim .AIiirit.d 

13. Mohamed Fawzy Alimed 

11. Slohamed Hamed Mohamrd S a \ i d  

15. hlohamed Ibrahim Ghaneim \.lolianied 

16 Mohamed Kamel El Foli 

17. hlohamed Mohamed Salam ?'i 

18. blohamed Said Eid Ali 

19. Mostafa El Sayed Mohan~ed ,Ali 

20. hlostafa lbrahim Mahrnnl~d 

21. Nagwa Hassanien Mahmoud tiassanien 

] \ l . ~ i t t i  i :.per Egypt 

Oh: hl ! ~rtn~mission 

PIC,<  llr?lll~llt 

v:151 lk!l?l 

li-t.:~i!oi ii:nal Calls 

hl1.1 i rpcr Egypt 

(:,!;',.I ''<:irv 

h.I'i~hi:, ig 

h z \ r  1'1i1ducts Dev 

3 lc~a~i : i r :a  4rea 

\ I  11 

\ : ! i i- i :  

? I ~ \ , i ~ - i l r i a  - Cables 

I > I O I C .  i fn~!>l -Cairo 

I I 

blnrki.!~ng 

f1roi:c: ri11pI - Cairo 

I ,til i i i i o  

7 r . i i r ~ ~ i i ?  

27. Raafat Yakoub lsak f'lanrii:ig- I'ransmissions 

23. Sabah El Khair Farouk Ahmed (Added from LDP 11) h l ~ ~ i h e i i r ~ g  

21. Said Abdel Aziz Ahdallah h!;tt\orh Imp1 - Cairo 

25.  Samah Fouad Totlenas I J I :~~; r i i !~ .~S1  Follo\r,-up 

26. Tamer llassan Ahmcd I ~ ~ T ~ ~ ~ - . , ; : ~ ~ , I I I ~ ~  Call5 

17. Wafik Mohamed Abdel Haii~id [ L ! I , I  l>:,l!a 



ATTACHMENT E (Page 2) 

Candidate Name 

28. Abdel Razek Ali Abdel Razek 

29. Eman Mohamed Hassan 

30. Kamal Mamoun Hassan Ghazi 

3 I.  Maged Youssef Bendari 

32. Mahmoud Mostafa Abdel Nabi 

33. Mohamed Mosaad Ali El Sheikh 

34. Sanaa Mounir Bolous 

35. Talaat Mohamed Tewfik El Tahan 

36. Tarek Hussan Mohamed El Tokhy 

Devartment 

NOC 

NOC 

Training 

O&M - Power & AC 

NOC 

Mid Delta 

West Cairo 

Alexandria Area 

West Cairo 
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STARTiEgypt 
Third Quarter Report 
Jan 1-Mar 31,2005 
Section One: Narrative Summary  

A. Training 

1. Quarter 3 Achievements 

a. Overseas: 50-16 

1. NCW: Managed 1 participant attending the Vth Woibex Woman in Business 
Conference" from March 6 -March 9,2005 in Duhai, United Arab Emirates 

START 
Non- 

, START 

To further the plan of the Women's Business Development Center (WBDC) to 
develop strategies that promote greater business development, START-EDP sent a 
Technical Advisor from the Center to the 7'" Woibex Woman in Business 
Conference, a women's conference that provides female business professionals and 
entrepreneurs with technology, management and leadership knowledge as well as 
crucial face-to-face interaction needed to improve their performance and 
competitiveness.. As a result of attending the forum, the Technical Advisor is better 
equipped to recognize and develop entrepreneurial skills among the Center's staff to 
strengthen the human resources of the organiz,ation and enhance the business 
strategies of'the WBDC. 

Third Country 

2. NCW: Managed 1 participant attending the "lnteroational Islamic Finance 
Forum" from March 12 -March 16,2005 in Duhai, United Arab Emirates 

Programs 
Planned 

6 

1 _. 

US 

To further the plan of the Women's Business Development Center (WBDC) to 
develop strategies that promote greater business del~elopment, START-EDP sent a 
Financial Manager from the Center to the Inteniirtional Islamic Finance Forum, the 
most important international networking event in the calcndar of the multi-billion 
dollar global Islamic finance industry. The fi:)nirn brought together pioneering 
international policymakers, business leaders. ant1 the world's leading Islamic 
scholars. As a participant, the WRDC's finance manager was exposed to new 
developments and opportunities in the field, and made new, potentially influential 
contacts. As a result of attending the forum, the Finance manager is now better able 
to deal with policy makers and investors in thc ~vorld of Islamic finance in order to 
enhance the financial strategies of the WBIIC. 

44 

11 . 

Programs 
Planned 

2 

Participants 

14 

j 59 
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3. NCW: Managed 2 participants attending the "2'd Middle East Best Practices 
Conference" from March 26 - March 30,2005, in Dubai, United Arab Emirates. 

To assist the Women's Business Development Center, START-EDP sent a Public 
Relations Specialist, and an Assistant Director from the Center to this conference in 
Dubai to expose them to best practices in training and business development as 
espoused by recognized market leaders in their field. The participants met and shared 
their own experiences with other fellow HR professionals and listened to leading 
firms explain how to best apply cuttingedge development and business concepts 
The participants are now better able to revise their own organization's practices and 
procedures in accordance with their business objectives. They can also better 
develop their personnel in line with those requirements. 

4. ESP: Managed 15 participants attending the "Dabai Study Tour" from 
February 18- 25,2005 in Dubai, United Arab Emirates 

Participants on this Observational Study Tour to the Gulfood 2005 trade show in 
Dubai were exporters with backgrounds in greenhouse management. Gulfood is the 
Middle East's leading Food, Hotel & Equipment trade exhibition, catering to the 
Gulf, an area that relies heavily on importing food, food service, and food processing 
products. Participants attending were among thousands gathering to meet, exchange 
ideas, promote, sell and buy. By the end of the tour, participants had identified 
potential clients from the Gulf countries and greater export opportunities for food 
products. Participants now plan to apply new technologies and procedures acquired 
ffom attending the tour, which should result in enhanced farming techniques, and 
improved trade with the Gulf region. 

5. ESP: Managed 9 participants attending the "Fruit Logisticaw Workshop from 
February 9 - 16,2005 in Berlin, Germany 

To further the objectives of the El Shams Activity, START-EDP organized travel for 
9 participants to this trade show. Participants at the workshop were exposed to the 
latest European and international techniques in packaging, storage, transport and 
shipping, and by the end of their stay were better able to identify potential 
international clients and export opportunities for Egyptian food products. Notable 
among the range of innovative logistics management tech~ques  that the participants 
were exposed to were the following: a technical centre showcasing hardware for 
produce packaging, storage, transport, shipping and display and a services market 
offering computerized solutions for logistics management. 

6. ICT: Managed 7 participants attending the "Software Engineering Process 
Program" Conference from March 5 - 11,2005 in Seattle, WA, LISA. 



STARTEgypt 
Third Quarter Report 
Jan I-Mar 31,2005 

Under START-EDP, seven participants, including executive directors. directors and 
technical managers of the Egptian Software Engineering Certification Center and 
private softwarc companies, attended a four-day "!.oftware Engineering Process 
Group" conference in Seattle, WA. This conference is the world's leading annual 
event in the software engineering industry. The follc\wing topics were discussed at 
the conference: (a) building quality products on cost and on schedule, (b) 
establishing and maintaining continuous improvement efforts, and (c) strategic 
trends in the software engineering industry. 

Attending this conference gave the participants an opportunity to discuss the 
software estimation tools and methods commonly used it1 the software industry. The 
delegates also learned how to apply estimation methods within their own 
organization and applied these methods in real case studies. 

7. AERIIACDI: Managed 16 participants attending an "OST to Mexico" from 
February 5-19,2005 in Mexico 

Sixteen private sector professionals (live animal market tenants, dairy producers, 
dairy processors and dairy associations) and goven1me:nt officials participated in a 
study tour to Mexico. The study tour gave the participants an excellent opportunity to 
learn specific aspects of diary and heef marketing mechanisms, dairy processing, and 
hygiene standards and systems. The delegates visited scveral small farms in Mexico 
(h'ogales, Ciudad Obregon and Hermosillo in the Sr>nora region and Villahermosa in 
the Tabasco region) where all employees are als~:~ farm owners. The participants 
observed dairy and beef farms and got acquainted with their organizational systems. 
They also learned how those small farms became economically viable. 

Overall, this OST gave the delegates the opportunity to discuss similar farmers' 
activities in Mexico and to apply the experience and knowledge gained to their own 
conditions in Egypt. The participants also learned how to meet international market 
requirements to become more competitive. 

Overseas: SO-22 

8. Basic Education: Managed 7 participants attending the "Educational Reform 
- Ministerial Visit, OST I" from March 22 - March 29, 2005 in Washington 
DC, USA 

START-Egypt organized in cooperation with AMIDEAST and the Research 
Triangle Institute a study tour to the greater Washington, D.C. area for a high-level 
delegation from the Egyptian Ministry of Education. Egypt's Minister of Education, 
Dr. Ahmed Gamal El-Din Moussa, and six senior officials of the ministry met with 
the U.S. Secretary of Education Margaret Spelliq:~, the USAID Administrator 
Andrew Natsios, Principal Deputy Assistant St:i:ret;~ry of State for Near Eastern 
.Affairs Elizabeth (Ihcney. and representatives of lhc Piorld Bank. 
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The delegation conducted several site visits to schools and universities and met with 
education associations. The visits and meetings sewed to discuss best practices of 
education reform and the decentralization of decision-making. The overall objective 
of the ministerial visit was to enhance the Egyptian Ministry of Education's reform 
processes created at the ministerial and governorate levels. 

The visit gave the delegates an opportunity to discuss the design and implementation 
of key K-12 educational reform policies, programs, and partnerships within the 
decentralized U.S. education system. It also provided an important opportunity to 
jointly mark the recent successes of the US.-Egypt collaboration in basic education 
and to discuss successful models of decentralized education reform. 

b. In-Country: SO-16 

1. NCW: Managed 21 participants attending the "Basic & Advanced Microsoft 
Officen training program from February 13 - March 17,2005 in Cairo, Egypt 

To accommodate an ad hoc request from the Women's Business Development Center 
(WBDC) to strengthen computer skills among its professional staff, START-EDP 
sent 21 middle managers from the Center on a short course in basic and advanced MS 
Office training. All participants successfully achieved the objectives of the courses 
and are now able to effectively use MS Office in the workplace. 

2. NCW: Managed 35 participants attending the "Introduction to CIS" trnining 
program from February 16 -March 5,2005 in Cairo, Egypt 

To accommodate a second ad hoc request from the Women's Business Development 
Center (WBDC) to improve management of its organization and resources, START- 
EDP sent 35 middle managers from the Center on a short introductory course in 
Geographic Information Systems (GIs). Having successfully completed this course, 
WBDC professional staff is now able to link data sets together by common locational 
data, such as addresses, which will help the WBDC share its data with other 
organizations and agencies. By creating a shared database, the WBDC can now 
benefit h m  the work of other organizations--data can be collected once and used 
many times. 
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2. Quarter 4 Targets 

The following programs are scheduled for completion in the fourth quarter: 

a. Overseas: 

SO-16: ESP-El Sbams, "MacFrut", OST, 12 Participants. May 2005, 3 r d - ~  (Italy) 

SO-16: ESP-El Sbams, "Small Scale Production & Post Harvest Handling of Vegetables 
Crops", OST, 22 Participants, June 2005, USA 

SO-16: ICT, "Telecommunications Sector Policy Consultation", Conference & OST, 
3 Participants, April 2005, 3 ' d - ~  

SO-16: ICT, "Electronic Signature Auditor", Short Course, 4 Participants, April 
3 r d - ~  

SO-16: AERIIACDI, Program and No. of Participants TBI), June 2005, 31d-c 

SO-20 CHL, "Advances in Health Communication". 8 Participants, June 2005, 3 r d - ~  

SO-22: Basic Education, "Education Reform - Ministerial OST 11", OST, 20 
Participants, May 2005, IJSA 

SO-22: Basic Education, "Improving Quality in Educational Systems", No. of 
Participants TED, June 2005, IJSA 

b. In-Country: 

SO-16: SME, "Small Business Lending Techniques", 264 committed participants. 
Program is currently implementing. 

SO-16: ACTF, "Public Relations Skills." 15 committed participants. April, 2005 

SO-16: ACTP, "Creative problem Solving Skills." 1.5 c:ommitted participants. May. 
2005 

SO-16: ACTF, "MS Yower Point." 100 committed participants. May. 2005 

50-16: ACTF, "SPSS Statistics." 60 committed pariicinants. May, 2005 
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SO-16: ACTF, "Planning techniques." 15 committed participants. May, 2005 

SO-16: ACTF,"MS Project." 100 committed participants. May, 2005 

SO-16: ACTF, "Train-tbe -Trainers." 15 committed participants. May, 2005 

50-16: ACTF, "Windows and Internet." 100 committed participants. May, 2005 

SO-16: ACTF, "management Skills lor Future managers." 15 commined parbcipants. 
May, 2005 

SO-16: ACTF, "Achieving Productivity and Quality." 15 committed participants. 
May, 2005 

SO-16: ACTF, "MS Word." 100 committed participants. May, 2005 

SO-16: ACTF, *Legal Affairs." 40 committed participants. May, 2005 

SO-16: ACTF, "Customs Procedure." 60 commined participants. June, 2005 

SO-16: ACTF, "Change management Skills." 15 committed participants. June, 2005 

SO-16: ACTF, Utransformational Leadership Skills." 15 commined participants. June. 
2005 

SO-16: ACTF, "Post Release Verification and Audit." 40 committed participants. 
June, 2005 

50-16: ACTF, "MS Excel." I00 committed participants. June, 2005 

B. Administrative 

la. Quarter 3 Targeted and other Achievements (Cairo) 

Visit Alexandria and Assiut medical centers to examine their facilities - Ongoing. 
Visited Alexandria only. 
Complete the transition of the memorandum of understanding for Assiut and 
Alexandria medical centers to START - Ongoing. Negotiations proceeding. 
Finalize training specifications for the Basic Ed MinisteriaVGovemors OST to the 
US -Achieved. 
Host new USAID Director of Training - Achieved 
Discuss funding and training levels for ACTF activity and S M E 4 C l i  acti\.ity in 
order to revise draft plans to be within MAARD amounts -Achieved . Meet with new US Embassv Consular Officer - Achieved 
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Incorporated new USAID branding initiative into project documentation 
Revised in-country program certificate template 

lb .  Quarter 3 Targeted and other Achievements (Washington, D.C.) 

Issued RFP for Basic Education's "Educational Reform - Ministerial Visit, OST I 
and II" training program; held a panel to evaluate the submitted technical 
proposals; negotiated technical and price proposals with bidders; and awarded 
subcontract for training delivery. In addition, issued purchase orders related to 
the program delivery. 
Transitioning from DT2 to START: Finalized support of 1 long-term academic 
participant at the American University, Washington DC (through February 2005). 
Transitioning from DT2 to ST,4RT: Processing I T'lN/Grantax applications for the 
2004 DT2 participants. 
Provided logistical escort services for the participants of the SO-22, Basic 
Education program "Educational Refom - Ministerial Visit, OST I". 
Managed IIEWide data input for Stan EDP IJS and 3rd country programs. 
Managed the KI'H Heath Insurance for the US programs participants. 
Managed ITINIGrantax applications for the US programs participants. 
Processed paymenls for the US and 3'* country programs. 

2a. Quarter 4 Targets (Cairo) 

Visit Assiut medical centcr to examine the facility 
Complete transition of the memorandum of understanding for Assiut and 
Alexandria medical centers to START 
Recruit and train new Director of Training 

2b. Quarter 4 Targets (Washington, D.C.) 

Procure training services for US and third country training programs as required. 
Transition from DT2 to START: Finalize the processing of ITMIGrantax 
applications for the 2004 DT2 participants 
Manage IIEwide data input for Start EDP US and 3rd country programs. 
Manage the HTH Heath Insurance for the US programs participants. 
Manage ITINIGrantax applications for the US programs participants. 
Process payments for the US and 3rd country programs 

C. Information Systems 



Psnmanb ImpStatus lnit~al Start End P I 0  Loc Source Adua, Program Name Plan Revised Committed Unpaid Comm. surplus 

S O  20 C'HL - Z8ZOS/ 

Planned 05-Jun-05 05-Jun-05 19-Jun-05 WG340l 3rd-C Plan 8 0 Advancas 10 Heal* Comrnuncat~on $42.500 

Planned Ol.Sep05 Ol-Ssp05 25-Sep05 WEG3402 US Plan 3 0 Lsadershlp cn Comrnunlcatton $31.029 SO $0 

&a&&m 
Susnnsr<v br .SO 20-CHL - 287.05(2 irniningpmg 11 

Ibnrmitmcn<s lor SO ZO-CHL - 287.05 0 

$5'0 20 NWI? - 28%06/ 

Planned 01-Jan-05 01-Jun.05 15-Jun-05 WEG3503 In< Plan 50 0 Impmulwg HmW Educatlan Sk!11811 $0 50588 $0 $0 

Completed 01-0%-04 04-DEGM 14-DeeM WG3502 3rd-C Plan 20 14 Impwino Hsslth Education Sklllbl $110,000 40000 $29.542 $16.561 

Corn~leled Ol-0%-04 05-Dac-M 23-DeeM WEG3501 US Plan 20 20 Education Techndwy Curnculurn Davsloprnant $120,OW 130WO $128.233 15.599 

/ i r n r n i t n ~ r n l s  for SO 20-HWD - 287.06 -14 

Planned 07-D~-C4 01-Jul-05 15Jul-05 WEG2402 US Plan 2 0 Laadarshfp 6 ToDl Qunlily Msn~pamsnt $19.000 14794 SO SO 

Corndelcd 01-D-04 21-Nov-M ll-Oec-M WEG2401 US Plan 4 4 HIVMa~gsmant 130,500 330W $32.052 1696 

.- ~ -- - .- -- 
Tot111 . S U I I I I I I ~ ~ ~  /or SO 20 euUc&aQ BurlPcl 

.Yutnnlwry for .SO 20(7inbin~pmpr1ms) I07 U U . O P  U41.9ll Slt9.1127 IllJ156 

f btttrrrilnrmts fi~r .SO 20 I X  





w ruoM loJ//>UnOJ I#UO!/8N-9/ 0.v JoJ S/u~rr,)!rr,tur,, ) 

a, - WlUO,+j JOJ/IJYnOJ /#UO!/#N-91 (s JOJ .~RMIu~..(. 

Bsprrg mmmw 

LOSLOM W 
OLL'LS OLL'LS SZSL 01 S - W W ~ U O ~  SSOUIC~O UI u e w  X D ~ ~ O M  W L  L 1  lwn-8 3 ~ 1 ~  S O Z L C ~ M  SO-~ew80 SO-J~W-90 sw~ew-90  ~ 1 e 1 d u o 3  



ImpStalus l n ~ t ~ a l  Start End PID Loc Source LI",Tgfal Program Name Plan Revlsed Comm~ned Unpatd Cornm surplus 

SO 16 ESP-Elshams Proiect/ 

Planned 01-May-05 04-May-05 12-May-05 WEG7206 3rd-C Plan 15 12 MacFrut 

Planned Ol-Jun-05 01-Jun-05 15-Jun-05 WEG7209 In-C Plan 0 0 Holding Figure $28.360 SO $0 

Planned 09-Jul-05 09-Jul-05 22Juk05 WEG7208 US Plan 22 7 Small Scale Post Harvest Handling 8 market in^ $115,000 
of Vege'ables Cmps 

Cornmined 04-May-05 ll-Jun-05 25-Jun-05 WEG7207 US Plan 22 31 Small Scale Productlo" 8 Past Harvest Handling 5115,OW $146.000 $146,000 
of Vegetables Cmps 

Cmpleted 38-0ct-04 08-0d-04 21-0d-04 WEG7201 US Plan 15 11 Small Scale Mametlng of Holticultural Crops $96.000 52000 $29.559 ($22,441) 

Cnrnpleted 01~06-04 i l-Oct-M 21-Oct-04 WEG7202 3rd-C Plan 15 8 Study Tour to the SlAL F w d  Trade Show in Pans $78.000 51117 $48,414 $719 

Completed Ol-Feb-C5 22-Nav-04 27-Nov-04 WEG7204 3rd-C Plan 15 13 Spaln Study Tour-$lnc Bonl WG7205 $48 000 27000 $26 145 $1 159 

Completed 01-keb05 09-Feb05 16-Feb05 WEG7205 3rd.C Plan 15 9 Frutt Log~st#ca-5 Savings used m WEG7204 $85.000 A5000 $43609 $31 453 

Completed 01-Dec-04 18-Feb-05 25-Feb05 WG7203 3rd-C Plan 15 15 Duba, Study Tax §48 000 33000 $31 119 $11 669 

P#,t~cimn& mt 

Sttn,rnarj /or SO 16-EStWlshams Project (9 train, I34 

Cnrnrnitments for SO 16-ESP-Elshams Project 87 

- - - -~ - - - - - - -~ - - - - - 

2 0  1 6  ?f T =,/ - ~ 

",.-,:nrd - : . ~ i  ' ' rlr05 ;:-Ma)-05 15-Map05 'WEGO502 3rd-C Plan 3 3 ~~leca,mrru;,,~at~2fis ltegdlato!y Pul:~.y 516.970 80 $0 
Siinsuitation I 

Planned 01-Apr-05 01-May-05 1 l-May-05 WEGO509 3rd-C Plan l o  0 TLO Neworking Trip 11- $ Savings used m $26,360 17360 I U  2" 

WEG0513 

Planned 01-Mar-05 15-May-05 30-May05 WEG0508 3rd-C Plan 3 0 Telecarnmunications Regulatory Consultation 11 $16,920 $0 $0 

Plannec 01-Jun-05 01-Jun-05 15-Jun-05 WEGO511 3rd-C Plan 3 0 Telemmmunicstions Regulatory Pallol $16.920 
Consultation Ill 

Planned Ol-FebO5 Ol-Jun-05 1OJun-05 WEG05D4 3rd-C Plan A 0 IT Laws and Regulation II $12.032 

Planned 01-Mar-05 01 Jul-05 30-Jul-05 WEG0507 US Plan 5 0 IT Assoc. on Capaoily Building OST NVlC $38,438 $0 $0 

Planned 01-Apr05 28-Jul.05 08-Aug-05 WEGO510 US Plan 2 0 SCAMPI Transition Pmgram $6,864 $0 $0 

Ilondav. 4prd11, ZW.5 Rewcd Bmdget (A-7j rape 4 or8 
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IrnpStatus initial Starl End PID Loc Panlapants 
Source Plan Actual Program Name Plan Revised Committed Unpaid COmm. surplus 

SO16 ACTF-288.' 

Plannea 01 -Apr-05 

Planned Ol-Apr.05 

Planned 01-Apr-05 

Planned U1-Apr-05 

Planned 01-Apr-05 

Plar~llsi: 01 Apr-05 

Planned 07-Apr-05 

Planned Oi4pr-05 

Planned Ul-Apt-05 

Planned Ol-Apr-05 

Pla-ned Ol-Apr-05 

Planned 

3: :'.^eJ 

I'!amng 

Planned 

Planned 

Planned 

Planned 

Pianwd 

Planned 

Planned 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plan 

Plen 

Plan 

Plan 

Publtc Relabons Sktlls 

Plannfng Techn~ques 

Cieatlve Problem Solvlng Sblls 

SPSS statfst<cs 

MS Power Paint 

MS Prolecf 

Tralmthe-Tramen 

Management Skills for Future Managen 

Wndows & Internet 

Ach#ev#np Productlvlty and Qsal~ty 

CUS~OIIIS Tralnlng lnsttlute 8 Mgnt 8" Canadoan 
cust 

MS Word 

Legal A'fairs 

Cu~toms Procedure 

Change Management Shllls 

Past Release Verification & Audit 

MS Excel 

Review of Polish Customs Reform Proleu 

TranslomwtiMal Leadership Skllls 

Customs Nomenclature 

Anti-Smuggbng 





SO-16 NCW Re-draft, Submit, Get approval 
SO-20 IDSR (#2) Draft, Submit, Get approval (note: dil'ferent MAARD no.) 
SO-20 CHL Submit, Get approval 
SO-20 HMHC Draft, Submit. Get approval (still pending funds) 
SO-22 FGF Draft. Submit. Get approval 

2. Training Plan Updates 
SO-16 AEWACDI Revise, Submit, Get approval 
SO-16 ESPIEL-SIIAMS Revise. Submit, Get approval 
SO-16 SME Revise, Submit, Get approval (pending additional funds) 
SO-16 NCW Revise, Submit, Get approval  ending additional funds) 
SO-20 HWD Revise, Submit, Get approval 
SO-22 Basic Ed Revise. Submit, Get approval 

*NCW and SME are together under one MAARD; NCW was not listed in QPR 1 
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Section Two: Summary of Training Inputs and Outputs 

^Progress by Tmining Plan 
m 

LOP Actual 

.. 
LOP Actual 

- -- 
25 

Progress by Gender (X Female PaIUclpants) 

T q e t  Actual 

37% 
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la. Quarter 3 Target Achievements 

a. Network Operations 

Construct START-EDP website and make operational - On-going 

b. Database Administration 

Meet with Alan Johnston from Devis to strengthen the IOMS-TraiNet interface - 
Achieved 

c. Information Systems /Products 
Manage databases from new START office - On-going 
Respond to information requests -On-going 
Track program payments -On-going 

Reports compiled in Quarter 3 
Life of Project Charts: Jan 1 -Mar 3 1, 2005: Chart!: by SO, Location and 
Program Type 

lb.  Quarter 3 Other Achievements 

a. Network Operations 

Contracted with new ISP (TE-DATA) to replace current ISP (MenaNet) 

b. Database Administration 

Resolved data transfer issues (from IOMS-TraiNet) 
Enhanced compatibility of IOMS with TraiNet by adding the following TraiNet 
fields to IOMS tables: return status and termination reason. 
Enhanced reporting capability of IOMS 

2. Quarter 4 Targets 

Complete construction of START-EDP website. 
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SO-16: DATA-Data Access and Transmission Activity, "Anatyzing Labor 
Statistics and Training of Trainersn, Short Course. 40 Participants. August 
2005. 

SO-16: DATA-Data Access and Transmission Activity, "Conshmeting Price 
Indexes and Training of Trainers", Short Course, 40 Participants. September 
2005. 

SO-22: Basic Education, "Secondary Education Reform: Matching 
Knowledge and Skills to Markets and Budgets In, Short Course, 20 
Participants, September 2005. 

B. Administrative 

la. Quarter 4 Targeted and other Achievements (Cairo) 

Completed transition of the memorandum of understanding for Assiut and 
Alexandria medical centers to START. 
Follow-up communication with the Assiut medical center showed improvement in 
its facilities. A visit is no longer necessary. 
Continuing to recruit a suitable candidate for Director of Training-a one-year 
provisional position with no expatriate benefits. Elizabeth Khalifa nil1 stand in as 
Acting START Director of Training until the position is filled. 
Hired and trained new Senior Accountant (Hany Fathy) 
Hired and trained new Finance and IT Consultant (Angela McCallum) 
Promoted in-house consultant to Finance Consultant and Network Administrator 
(Wael Kamal) 
Delegated the Director of Finance's responsibilities and announced protocol for 
signatures and document review 
Delegated Director of Training's responsibilities and announced protocol for 
signatures and document review 
Revised document templates to represent staff changes 
Updated signature files on bank accounts 
Updated contact lists 
Renewed full-time staff contracts through June 2006 

Ib. Quarter 4 Targeted and other Achievements (Washington, D.C.) 

Colin Davies. World Learning's Director of Participant Training. visited the IIE 
office and met with USAID officials, including Remah Talaat. S a h a  Nashed. 
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SO-20: IDSR-Infectious Diseases Surveillance and Response, "Leadership 
and Total Quality Management", Workshop, 2 Participants, September 2005, 

SO-22: Basic Education, "Improving Quality in Education Systems", Seminar 
and Short Course, 4 Participants Requested, July 2005. 

b. Overseas-Third-Country : 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "Review of 
Polish Customs Reform Project", OST, 10 Participants, July 2005, 3 r d - ~  
(Poland). 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "Airport 
Operations in European Ports", OST, 10 Participants, September 2005, 31d-C 
(Europe). 

SO-16: AERIIACDI-Agricultural Exports and Rural Incomes/Agricnltural 
Cooperative Development International, "OST to Mexico 4", OST, 15 
Participants, September 2005, 31d-e (Mexico). 

SO-16: ICT-Information and Communications Technology, 
"Telecommunications Regulatory Policy", OST, 3 Participants, October 2005, 
31d-c (Brussels and France) 

SO-20 IDSR- Infectious Diseases Surveillance and Response, "TBEIIV 
Collaborative Activities Management Course", Short Course, 2 Participants, 
August 2005, 3 r d - ~  (Ethiopia) 

SO-22: Basic Education, "Secondary Education Reform: Matching 
Knowledge and Skills to Markets and Budgets 11", Seminar and OST, 20 
Participants, September 2005, 3 ' d - ~  (Malaysia, TBD) 

c. In-Country: 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "English 
Language" Short Course, I00 Participants, March-September 2005. Program is 
currently implementing. 

50-16: ACTF-Assistance for Customs and Trade Facilitation, "MS Excel" 
Workshop, 100 Participants, June-July 2005. Program i s  currently implementing. 

SO-16: DATA-Data Access and Transmission Activity, "Introduction to 
Quality Assurance", Short Course, 40 Participants. .111l\ 2005. 
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participants successfully completed the objectives of the course and are applying 
the lessons in their respective departments for WBDC. 

3. Small and Micro Enterprise Development (S016): Managed 40 participants 
attending the "Small Business Lending Techniques" training program from 
May 20 -June 9,2005 in Cairo, Egypt. 

Forty middle managers attended the "Small Business Lending Techniques" 
training program here in Cairo. Participants learned the fimdamentals of loans and 
interest rates. New laws in Egypt have facilitated the opening of SMEs. 
Participants learned about the new laws and are now prepared to take advantage 
of them so that they can improve their businesses. 

4. Assistance for Customs and Trade Facilitation (S016): Managed 100 
participants attending a workshop on Microsoft Word from June 12 -June 
30,2005 in Cairo, Egypt. 

One hundred participants with introductory knowledge of computers 
demonstrated better automated performance, overall computer skills, and better 
work performance. All participants can now write word-processed documents, 
format the documents, create office templates, and organize their files uithin a 
computerized filing system. 

2. Quarter 5 Targets 

The following programs are scheduled for completion in the fifth quarter: 

a. Overseas-United States: 

SO-16: AERYEL-SHAMS-Agricultural Exports and Rural 
Incomes/Enbanced Livelihoods from SmaUhoIder Horticultarnl Activities 
Managed Sustainably," Small Scale Post Harvest Handling and Marketing of 
Vegetable Crops", OST, 22 Participants, July 2005. 

SO-16: DATA-Data Access and Transmission Activity, "Observational Shdy  
Tour 1". OST, 6 Participants, August 2005. 

SO-16: ACTF-Assistance for Customs and Trade Facilitation, "Monitoring 
and Evaluating US Customs", OST, 5 Participants, September 2005. 

SO-20: CHL-Communications for Healthy Living, "Leadership in 
Communications". Conference. 3 Participants. September 2005. 
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can explain decision-making processes for Customs labs, training centers and ports. 
They can also describe how a developed customs organi~ation invests in its 
organizational structure, remains dynamic, and embraces change and challenges. 

6. Communications for Healthy Living (S02O): Managed 8 participants 
attending the "Advances in Health Communication" short course from June 5 
- 19,2005 in Beirut, Lebanon. 

Eight Egyptian professionals (health education directors., television announcers, and 
information specialists) attended a short course in 1,ebanon. The Johns Hopkins 
Bloomberg School of Public Health and the American [Jniversity in Beirut offered 
their twelfth workshop on Arabic Advances in Development Communication. The 
focus was on the development of strategic programs for family health. Participants 
learned communication strategies that will help them reach a larger audience for 
their participatory programs. Improved interpersonal skills, enhanced multimedia 
techniques, focused advocacy skills, and state-of-the-art. communication approaches 
covered at the workshop have prepared participants to mobilize grassroots 
communication channels and build self-sustaining programs systematically. As a 
result of their training, participants will be able to attracf corporate and media 
support to leverage communication costs. 

c. In-Country 

1. National Council for Women (S016): Managed 10 participants attending a 
"Basic and Technical Writing in English" training program from April 26 - 
May 3,2005 in Cairo, Egypt. 

Accommodating an ad hoc request from the Women's Business Development 
Center (WBDC) to enhance the writing skills of its professional staff, START- 
EDP arranged a short course for ten WBDC staff members. During the "Basic and 
Technical Writing in English" course, the participants learned to write both 
formal and informal reports, write proposals with budgets, and compose clear 
instructions. Special attention was given to audience awareness and addressing 
the needs of the reader. All participants successfully achieved the objectives of 
the course and are currently applying their new skills on the job at WBDC. 

2. National Council for Women (S016): Managed 10 participants attending the 
"Basic Sales and Effective Internet Sales Skills" training program from May 
15 - 19,2005 in Cairo, Egypt. 

A second request from the Women's Business Development Center (WBDC) to 
improve the sales skills of their staff focused principallv on effective Internet 
sales skills. Ten staff members leained how to resporiti to queries and give 
information to potential customers, and shape the infi>nn;ttion the audience is 
persuaded to buy. Matters of ethics and customer satist'oct nn were discussed. The 
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3. Agricultural Exports and Rural IncomeslEnhanced Livelihoods from 
Smallholder Horticultural Activities Managed Sustainably (S016): Managed 
12 participants attending the UMacFrutn Workshop from May 5 - 12,2005 in 
Bologna, Italy. 

Twelve Egyptian exporters with experience in planting vegetables in greenhouses 
attended an international trade fair in Bologna, Italy. The MacFrut trade fair 
focused on equipment, technologies, and services for the production, packing, 
marketing, and transport of h i t s  and vegetables. Participants learned to describe 
the latest European and international techniques in packaging, production and 
marketing, and to identify potential international clients and export opportunities for 
Egyptian food products. 

4. Agricultural Exports and Rural Incomes/Agricultural Cooperative 
Development International (S016): Managed 14 participants attending the 
-0ST to MexicoJn from May 27 -June 9, ZOOS in Mexico. 

Fourteen private sector professionals and government officials participated in this 
observational study tour to Mexico where they learned about marketing 
mechanisms, hygiene standards, and sanitation systems. Participants visited a beef 
operation where cattle are fed only crop residues and food industry by-products. 
observed a cattle auction, and met with the cattlemen association. Participants also 
visited a farmer's association that has a dairy plant and a slaughtering and packing 
facility. Finally, they observed live animal markets and the services these markets 
provide @latforms, toilets, scales, etc.). Government officials discussed the 
implementation of new bylaws for both live animal markets and processing plants. 
The sites for the two-week tour included Ciudad Obregon. Hemosillo. and Nogales 
in the Sonora region; Villahemosa, in Tabasco; and Queretaro and Ezequiel 
Montes in the region of Queretaro. 

5. Assistance for Customs and Trade Facilitation (S016): Managed 11 
participants attending the "Customs Training Institute and Management in 
Canadian Customs" OST from June 15-23,2005 in Ottawa and Montreal, 
Canada. 

The purpose of this observational study tow in Ottawa and MontreaI was to 
demonstrate owration orocedures of Canadian Customs and to adoot the most 
suitable practices for Egyptian Customs. Eleven middle managers directly involved 
in the Egyptian Customs Authority's drive to reform and modernize participated. -. . 
The program discussed the follow&: training and learning function; managed at 
the national and regional levels, development of curricula and course materials, and 
whether Egypt can develop a similar training and learning facility. Additionall>-. 
through depiction of middle management experiences and illustration of methods 
for integrating learning, participants identified best practices and lessons learned 
and the feasibility in Egypt. Canada is well-suited because of its large geographic 
territory. an issue that the Egyptian Customs Authorih is interested in. Participants 



STARTiEgypt 
Fourth Quarter Report 
April I-June 30,2005 

the leadership of the schools. Seven Egyptian governates- Alexandria, Cairo, 
Minya, Fayoum, Beni Suef, Qena, and Aswan-make up the focus for this USAID 
education reform program. Participants can now lead education reform in Egypt in 
their governate and start the process of decentralization. 

b. Overseas: Third Country 

1. Information and Communications Technology (S016): Managed 2 
participants attending the "Telecommunications Sector Policy Consultation" 
Conference and Observational Study Tour from April 9 - 15,2005 in Dundalk 
and Dublin, Ireland. 

A two-day conference, organized by Ireland, the European Union and the European 
Commission, addressed issues relevant to the objectives ofthe Information and 
Communications Technology (JCT) Program: increased e-government and e- 
business in Egypt. Two middle managers attended this conference in Dundalk, 
Ireland. The conference addressed the following topics: regulatory frameworks for 
electronic communications, deployment of broadband and online services, the 
implementation of the New Regulatory Framework, E-Government: an Information 
Society Success Story in the EU, and the role of the private sector in the delivery of 
the Information Society for all citizens. Participants then went to Dublin where they 
learned about telecommunications sector policies and development programs in 
Ireland. Participants can discuss the initiation of political dialog on Information 
Society policy and descrihe the telecommunications sector policies of the 
government of Ireland, how the policies came into being. and the impact of the 
policies on the sector, the economy, and the society. Ultimately, these experiences 
can be applied in Egypt as they are directly related to the industry development 
goals that the Ministry of Communications and Information Technology (MCIT) 
has established for Egypt. 

2. Information and Communications Technology (S016)): Managed 4 
participants attending the "Electronic Signature Auditor" Short Course from 
April 9 - 16,2005 in Ireland. 

Four senior managers attended a short course in Ireland on electronic signatures and 
the functioning of electronic signature service providers. Among the range of topics 
covered were the following: risk assessment, management life-cycles, auditing 
cryptography, and liability related to the provision of electronic signatures. 
Participants learned about current technologics uscd to provide electronic signatures 
and government standards for licensed service providers in the European Union. In 
further promoting the objectives of the Information and Communications 
Technology (ICT) Program, which seeks to increase the use of technology to 
improve Egyptian business coinpetitiveness, participants are now able to report 
their audit findings and present their conclusions to 21  regulatory agency. 
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Section One: Narrative Summary 
II 

A. Training 

1 1. Quarter 4 Achievements 

I 

a. Overseas: United States 

START 
Non- 
START 

1 1. Agricultural Exports and Rural IncomesiEnhanced Livelihoods from 
Smallholder Horticultural Activities Managed Sustainably (S016): Managed 
21 participants attending the "Small Scale ~roduction and Post-Harvest 
Handling of Vegetable Cropsn Worksbop and Observational Study Tour from 
June 11 -25,2005, in Davis, California, USA. 

Twenty-one Egyptian professionals who are working closely with EL-SHkVS 
Farmer Associations (NGOs) participated in this two-part activity: a four-day 
workshop, conducted in Davis, California, and an observational tour including six 
days of field visits. The workshop focused on small-scale horticulture marketing 
and post-harvest handling and cooling practices. The six days of field visits 
included packinghouses, farms, and markets where participants observed 
production and post-harvest handling practices for crops and herbs and interacted 
with people involved with the California produce industry. As a result wic ipants  
are able to demonstrate small-scale, cost effective methods used for the production 
of high quality vegetable crops which will help them expand their operations and 
increase their profits. 

US 

2. Basic Education (S022): Managed 9 participants attending the "Education 
Reform Project-Ministerial Visit 11" observational study tour from May 7 - 
16,2005 in Raleigh, NC, USA. 

Planned 
Programs 

2 

3 

The nine participants on this observationd study tour to Raleigh, North Carolina 
visited a reformed school. a Tech high school, and a professional development 
school. Focusing on how vocational/technicd education is handled at the second- 
level, participants learned about successful education reform approaches (e.g. 
decentralizing authority). and more effective fostering of partnerships (e.g. school- 
to-work systems). Curriculum development and student assessment approaches 
were covered along kvith strategies for decentralized education management. 
delegation of authority. fonvard planning. and tracking the flow of responsihilih to 

Participants 

30 

43 

Third Country 
Planned 

Programs 
6 

5 

In-country I 
! 

Participants 

51 

34 

Planned 
programs 

2 

9 

Ad Hoe 
~ r q u n t s  

2 

Participants 

I 
160 I 

! 
764 
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ImpStatus Initial Start End PID Loc Source ~~~~~1 Program Name Plan Revised Commitled Unpaid Comm. surplus 

planned Ol-Apr-05 15-Nov-05 21-Nov-05 WEGO1 14 In-C Plan 15 0 T<ansformational Leadership Skills $1,000 $0 $0 

Planned 

Planned 

Planned 

Comm~ned 

Committed 

Cornrnmed 

Commiked 

Cornmlted 

lrnplementi -- 
lnlplementi 

Plan 15 0 

Plan 150 0 

Plan 40 0 

Plan 10 10 

Plan 100 o 

Plan 100 0 

Plan 100 0 

Plan 60 0 

Plan 100 64 

Plan 100 0 

Management Skllls for Future Managers 

Management Courses-$ used in WEG0126 

Antl-Smuggl~ng 

Rev~ew of Pol~sh Customs Reform Project 

MS Project 

MS Power Pornt 

Wndaws 8 Internet 

SPSS Stabstlcs 

English Language 

MS Excel 

Implement 01-Apr-05 12-Jun-05 30-Jun-05 WEG0104 In-C Plan 100 0 MS Word $6,000 $5,964 $5.964 -- 
Completed 01-Apr-05 15-Jun-05 23-Jun-05 WEG0126 3rd-C Plan 10 11 Customs Training Institute 8 Mgnt in Canadian $33.320 35000 $35,033 $35,033 

Cust-$ Inc, horn WEGO119 

ParI!Cinants 

Summary for SO-16 Environment for Trade and I 1.50s 

< s r , , r r r ; l , n r r ~ / ~  fur SO-16Knrironment for Trade a " 
- - - 

CO-16 Lnvironmenl for Trade andInvestmentStren@hened AERI - 285 - -- 

Planned 15-Aug-05 15-Aug-05 Ol-Sep05 WEG7305 3rd-C Plan 15 0 OST lo Mexim-4 $90.000 $0 $0 

Planned 01-Jan-05 Ol-DecO5 31-Dec-05 WEG7303 3rd-C Plan 0 0 Holding figure for AERllACDl $60,853 105493 SO $0 

Planned 15-Dec-05 15-Dec05 01-Jan-06 WEG7306 3rd-C Plan 15 0 OST to Mexico-5 $90,000 f 0 $0 

Completed 15-Sep04 24-Sep-04 10-On-04 WEG7301 3rd-C Plan 20 13 OST to Spain 8 Mextco $136.540 102000 $99.630 $16,851 

Completed 01-Feb-05 04-Feb05 18-Feb05 WEG73023rd-C Plan 15 17 OSTtaMexica $119.500 $107.650 $22.897 



ImpSlalus ln l l~al  Slafl End PID Loc Source Plan ARual rogram Name Plan Revtsed Comrnlned Unpatd Comm ~~~~l~~ P.rttslpant. 

SO-16 Environment for Trade and lnvesfmrnf Strenrtbened A C T -  284 

Planned 01-Apr-05 01-Aug-05 05-Aug-05 WEGO116 In-C Plan 15 0 Cammunlcatlms 8 Media 

Planned 01-Apr-05 04-Aug-05 23-Aug-05 WE00131 I k C  P l ~ n  60 0 CustomaValuat!m 

Planned Ol-Apr-05 05-Aug-05 17-Aug-05 WEGO1 17 In-C Plan 15 0 Queabcnnatrea 8 Publoc Opndon $1,000 

Planned Ol-Apr-05 10Aug-05 25-Aug-05 WEG0118 In-C Plan 15 0 Tlms Mwgemant Skllls $1,000 

Planned Ol-Apr-05 10-Aw45 20-Aug-05 WEG0123 In-C Plan 40 0 lntell~psrre $30,000 

Planned Ol-Apr-05 15-Aug-05 25-Aug-05 WEGOllOIn-C Plan 15 0 CrasbvsPmblsmSolv~ngSkllla $1,000 

planned 01-~pr-05 15-~ug-05 25.~ug-05 WEG0125 InC  Plan 60 0 Cusloms InDMudory I 8 11 $30,000 

Planned 01-Apr-05 20-Aug-05 05-Ssp05 WEGOlOSInC Plan 15 0 Plann~ngTachnqws $1.000 

Planned 01-Apr-05 25-Aug45 05-Ssp05 WEG0107 In-C Plan 15 0 Train-VlbTralnsn $1,000 

Planned Ol-Apr-05 01-Ssp05 30-Sap05 WEGO128 US Plan 5 0 Mcnllonng 8 Evaluabon tn US Cusloms S15.000 

Planned Ol-Apr-05 Ol-Sop45 1ESapO5 WEGO113 In-C Plan 15 0 Conflld Manawmml S1.OW 

F'lanned 01-Apr-05 Ol-Sap05 15.Sep.05 WEG0132 In-C Plan 40 0 Legal AWars $1,555 

lllanned 01-Apr-05 04-Sap05 15.Sap.05 WEGO129 3rd-C Plan 10 10 Nrpon Opmbons ln Europsan Ports $17.060 

I'Ianned 01-Apr-05 07-Sap05 21-Sap05 WEGOlMInC Plan 60 0 C u s l o m a N o m s ~ l u m  $50000 

l'lanned 01-Apr-05 10-Spa5 25-Ssp05 WEGO133 1°C Plan 60 0 Customs P r m u r e  S5O.OM) 

I'lannsd 01-Apr-05 15-Sop05 25-Sap05 WEGO124 In-C Plan 40 0 Customs S&urlty $30,000 

Plvnr~rd 01 Apr.05 15--05 25-Sap05 WEGO121 In-C Plan 40 0 Post R ~ V n f l f l o t l m  hAudl1 SM.OW 

f'lunnod 01.Apr-05 25-Sap05 05-m-05 WEGO120 I k C  Plan 40 0 Rod Andysns and S&cllMly $30,000 

f'lrarlnod 01-MI-05 01.0645 18-On-05 WGOlO8 I n 4  Plan 15 0 Change Ma-nt Sklll8 S1.000 

r'lisnned 01.Apr-05 05-Odd5 150d-05 WEGO1 15 1n.C Plan 15 0 Putilc Rslalions SIIIs 51.000 

Plsnnad 0I.Apr-05 21-Odd5 30-Od.05 WEGO1 11 In-C Plan 15 0 Achlsvlnp Pmdudlvny a M  Orvllty S1,WO 



For Programs with Starf Dales 
Between 7R7n004 and lL?OnW6 

START- Egypt Development Program 

Activity Commitments to Date 

Impstatus ln~ t~a l  Start End PID Loc 
Panlclpants 

Source Plan Actual rogram Name Plan Rewsed Comm~ued Unpald Comm. surplus 

SO-11 ELTT ELTT- Enelish Lanpuape Testinpand Traininp- 244 

lmpiemenb 01-Dec-04 01-Dec-04 31-Dec-05 MG3701  in-C Request500 558 ELTTYear 1 (200412005) $551,618 $589.283 $589.283 
.. - -t 

Summary for SO-If ELTT-EL T T -  English Langu SO0 $551,618 $551.618 f.99.183 S589.283 

Commitments for SO-11 ELTT-ELTT- English L 558 

...... - ~ -- -~ -zp~ - .. . - 
Tf/fal  Sunznlaly for SO-I1 ELTT Particinants 

$551.618 $551.618 $589,281 5589.283 Sunrntnry for SO-I1 ELTT(1 training program) 

Cnmnritmenfs for SO-I1 ELTT 558 
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r Responded to information requests 
Tracked program payments 
Priced new servers 
Priced s o h a r e  licenses 
Purchased air conditioner for server room 
Checked inventory (all items accounted for) 

Reports compiled in Quarter 4 
Life of Project Charts: April 1 -June 30,2005: Charts by SO, Location 
and Program Type 

2. Quarter 5 Targets 

Purchase new server and fine-tune configuration 
Determine if software licenses need to be purchased or can be upgraded 
Train in-house network administrator backup 
Resolve service issue with ISP (TE-DATA) 
Purchase anti-virus update for upgraded Windows compatibility 
Update and manage database. 
Respond to information requests as needed 
Track program payments 
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Carlton Bennett, and Abeer Rikh, to discuss Task Order implementation and 
funding issues. 
Issued four purchase orders for the procurement of training delivery and logistical 
support services for U.S. and third-country training programs 
Prepared a modification of the START-EDP budget to reflect a reorganization of 
the project management structure 
Transitioning from DT2 to START: Processed ITlNlCirantax applications for the 
2004 DT2 participants 
Managed IIEWide data input for Start EDP US and 3rd-country programs 
Managed the HTH Health Insurance for the US programs participants 
Managed ITmIGrantax applications for the US programs participants 
Processed payments for the US and 3rd-country programs 

,. - 
2a. Quarter 5 Targets (Cairo) 

Recruit and train new Director of Training 
a Recruit two new SO Training Coordinators to replace Jacqueline Karneel and 

Sarah El Ayashy 
Prepare and send first Annual Report 

2b. Quarter 5 Targets (Washington, D.C.) .s 

Procure training services for US and third-country training programs as required 
Transition from DT2 to START: Finalize thc proccssing of ITINIGrantax 
applications for the 2004 DT2 participants 
Manage IIEwide data input for Start EDP US and 3rd-country programs 
Manage the HTH Heath Insurance for the US programs participants 
Manage ITINIGrantax applications for the US programs participants 
Process payments for the US and 3rd-country programs 

C. Information Systems 

la.  Quarter 4 Target and Other Achievements 

a. Network Operations 
Resolved network failure 
Retrieved lost information from network failure 

h. Database Administration 
Resolved data errors in lOMS database 
Entered second MAARD account into IOMS for S016: lDSR 

c. lnformation Systems / Products 
w Completed construction of START-EDP website 

Managed databases 



Annex 3b. Participant Data to Date 
I 

1 
Total Participants' by Program Typo: Sbrt of Project - June 30, ZOOS 

Total Participants by Program Type 

Workshop 41 -Combined 48 \ i 

Conference 31 5 

Short Course _ 
506 

OST 107 

Nots: .D.ia d m  not include ELTT prrtlclprnta 

Data Run June 30 21295 



Annex 3a: Partici~ant Data to Date 

START Participant* Data: Start of Project -June 30, 2005 

Location I In-C I US 1 3rd-C I Grand Total 
Total 1 794 1 79 1 144 1 1.017 

Total Participants Trained by SO 
800 1 . - -- 

-7 

Total Participants Trained by Location per Year I 

- - - 

Note: .Data does not include E L l l  participants (SOl l )  

Total Participants Trained by Location per Year 

Date Run: June 30. 2005 
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Pannslpsnts Impstatus ln~tlal Start End PI0 Loc Source Plan rograrn Name Plan Revised Cornm~lled Unpa~d  Comrn. surplus 

.~~Z_O+lthier Plmned Families CHL - 287.05 

Planned 01.Sep-05 01-Sew05 25-Sew05 WEG3402 US Plan 3 0 Lsadarshlp ~n Commun~catlcn $31.029 $0 $0 

Completed OS.JurrO5 05-Jun-05 19-Jun-05 WEG3401 3rd-C Plan 8 8 Advancer in Health Communication $42,500 $41.800 $41,800 

i%wwuR 
Sunrmnry for SO-20 Healthier Planned Families-C 11 

(bnmitn~ents lor so-20 Healthirr Planned Famili 3 

-- 
.SO-20 Healthier Plsnned Families H W D  - 28Z06 

Planned 01.han-05 01-Sep05 15.Sep05 WEG3503 In-C Plan 50 0 lmprovtnp Health Educsl~on Sblla-ll SO 39888 SO $0 

Termlnale 12-Dec-04 1 2 - k 0 4  30-Cmc-04 WEG3504 US Plan 0 0 Termt~t ion Fwr Iw Leadanhip and Total 11,700 11.7W 11.700 
Qualily Management 

Completed 01-D-04 04-Doc-04 14-Dec-04 WEG3502 3rbC Pbn 20 14 lmprovtnp Health EdwDon Sklllbl $1IO,WO 49000 $48.442 $35.461 

Coln~leted 01-Dn-04 05-Doc-04 23-DacM WEG3501 US Plan 20 20 Educauan TachnMw Curncvlum Dsvdopmanl $ 120 .W 130WO $128.233 $3.901 

ea!f&a 
Sunrrrrary for SO-20 llealthier Plaaoed Families-H W 

I'onm,itmrnt.s lor SO-20 Healthirr Planned Famili 14 

. . , . 

SO-20 llrnlthirr Plmnrd Frmilirs IDSR - 2$7&3 

.ll,4AHl)I 

Planned 01-Ow44 15-AuQ-05 30-Aug.05 WEG2402 US Ran 2 2 Lasdsrah~p h Total Oualcly M.nawmsn1 119.000 14794 SO $0 

hRuw.uI 
.St,,mr,rrary for SO-20 Ilralthirr Plranrd F~mll lr~r- I  " 



Impstatus Initial Start End PID Loc Source , & ~ ~ A ~ ~ l  Program Name Plan Revised Committed Unpaid Cornm. surplus 

Participants 
Summary for SO-16Envimnment lor Trade a n d l  126 

Comnrilmenh for SO-16Envimnment f i r  Trade a 

- 

SO-16 Environment f ir  Trade and1nvestmenlSIrrn&enedSma//andMicm Enternrise Deve/onment - 212 

Planned 01-Nou-0a 01-0d-05 01-06-05 WEG7502 3rd-C Plan 3 0 IntemationalTraining $40.000 $0 $0 

Cornpietea 06-Decd4 06-Deo04 08-Dee-04 WEG7503 In-C Plan 300 300 Microfinance Network for the Arab Countries $25.735 20047 $20,047 $0 $0 

Completed 01Jan-05 20-Mar-05 09-Jun-05 WEG7501 In-C Plan 250 40 Small Business Lending Techniques-$ used In S79.265 50000 $50,000 $50.000 
WEG1202/03104/05/06 

PaIiicioann 
Summav for so-16 Environment lor Trade and1 553 

Commitments for  SO-16Environment for Trade a -?40 

Total Summary for SO-16 Environme Panicinants -t 

Summary /br SO-16Environment for Tmde and 2,770 

Comrni/mmb /br SO-16 Environment for Trade i.284 





3-PJE 8OSOO3M SO-AON-SZ SO-&ON-7.1 

sn gosoo3~ SO-PO-GZ SO-PO-oz 

sn ~osoow so-DO-OE GO-130-91- 

sn sosoog~ sodas-st so-das-to 

sn orsoow so-das-st so-das-LO 

3-PJE POS03Yrl Sodas-SL SO-daS-iO 

3-PJE ; LSO=~S.*, 50-firnv-5; ;~~Snv-;.~ 

3-PJE ZOSO~~ SO-lor-cz ~DI~P-LL 

282 -J~I pauaq@iiaJjs juatu~sanu~ pus apmJ 20, ,uauruoJ!,*ux 91-0s 

oc, JOJ jUJIUUOJ!AU39f-Os JOJ SIUJW#IUIUO_) 

*[, I PUS 2pCJJ JOJ jUJWUOJ!AU3 91-0s JOJ A"J5!IUUItls 

swmmm 

~LL$ PLPPPB LLLLS 000'8~8 sued u! MOVS ape11 PA ~VIS a41 ol~nol hpnls 8 SL ueld ?PIE ZOZLE)~ PO-PO-LZ W-DO-L L VO-PO-LO palalduo3 



World LearningAnstitute of International Education 
START Task Order 810 - Egypt 
Contract EEE-1-00-01-0001MH) 

Annual Report 1 

July 27,2004 -June 30,2005 



START-EDP 
First Annual Progress Report 

Table of Contents 

I. Summary of START-EDP Achievements 
A. implementation Targets 
B. Results 
C. Administrative Achievements 

11. Annexes 
A. Summary of Training Inputs and Outputs 
B. Status of Training Plans from July 27, 2003 to June 30,2005 
C. Budget Projections and Training Expenditurc:~ by SO 



STARTEg)pl  
First Annual Report 
July 27,ZW-June 30.2005 

FIRST ANNUAL PROGRESS REPORT 

START-EDP progress in its first year is detailed in the four quarterly reports 
submitted to World Learning this year. The Annual Progress Report begins with a 
brief summary of the progress, followed by a number of annexes that further detail the 
achievements. 

I. Summary of START-EDP First-Year Achievements 

A. lmplementation Targets 

Training Planning - For START-EDPs first year. 13 new training plans were 
developed. These 13 plans represent 72% of the reported target. START-EDP. in 
collaboration with USAID, TA contractors, grantees, and Egyptian partner 
institutions, developed these plans at minimal cost. 

Over the course of the year, START-EDP revised 2 training plans. Revisions were 
necessary for the most part to accommodate requests to plans, to add or subtract funds 
to existing plans, or to transfer funds from one activity to another. See Annex A for a 
list of new and revised training plans. 

Participants Trained - In this first year, START-EDP trained 1,081 participants with 
663 trained in the first two quarters and 354 in the last two quarters. As the chart 
below illustrates, 65% ofthe total participants were trained in 2004. The number of 
participants trained in Egypt during the last two quarters, but the number of programs 
doubled (i.e. there were 3 programs during the first two quarters and 6 in the last hvo). 
The number of participants trained in third countries doubled in the last hvo quarters 
while the number of participants sent to the U.S. remained relatively constant. 

Total Participants Trained By Location Per Year 
I 

' Chan does not tnclude lhc 6-1 Engl~sh laneuagc pmiclpanlr 
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START-EDP trained 223 participants overseas in its first year: participants who 
traveled to third countries represent 14O;0 of the total while those trained in the U.S. 
represent 8%. The remaining 791 participants, or 78%. wcrc trained in-country. See 
Annex B for a summary of training inputs and outputs over the four quarters. 

- - - - 

Participants by Location 

In-country programs make up 78% ofthe total in part becar~sr they are much cheaper 
to implement. Similarly. to adhere to budget limitations. S1'.4R7-€IDP has also relied 
more heavily on off-the-shelf training (including customized off-the-shelf) over 
tailored solutions. The following pie chart indicates that off-tha-shelf training 
represented just over half of all procurements in the first >ear. 

Budget By Procurement Type 
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Training by Strategic Objective -During the first year, START-EDP implemented 
32 total programs, 25 of which were under SO16 activities. In other words, 78% of 
the programs during this first year were for SO16 activities. Likewise, SO16 also 
trained significant numbers of participants: 679 participants, 66% of the total number 
trained this year. SO22 ran 3 programs this year and trained 29% of the participants. 
SO20 trained the smallest number of participants barely reaching 5%. 

I Total Parkipanhi Tnlned By SO 
! 8W 5 

I , 

Notable achievements during START-EDPs first year include the management of: 

The objective of the Euro-Mediterranean ICT Ministerial Conference was to 
initiate political dialog on lnformation Society policy to promote the adoption 
of competitive regulatory frameworks. For the SO16 lnformation and 
Communications Technology activity, START-EDP sent hvo government 
officials to Dundalk, Ireland for this event; 
For the SO22 Basic Education activity, START-EDP sent 16 participants for 
two Ministerial visits to the US. The Minister of Education and members of 
his delegation were extremely positive about the experience. The Minister 
believes the goal was achieved. All of the participants claimed the lessons 
learned were enormous; 
START-EDP organized three Observation Study Tours to Mexico for the 
SO16 Agricultural Exports and Rural Incomes/Agricultural Cooperative 
Development International activib. With only 10 days lead time for the third 
OST, START-EDP sent 14 private sector professionals and government 
officials to 3 different Mexican regions; 
Advanced business writing in English for 10 participants from the SO-16 
National Council of Women activity equipped them lvith employable skills: 
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Type of Training - Short courses were the most popular type iof training activity, 
with conferences following in second place. In fact, 46% of the participants trained 
this year participated in a short course, while 29% attended a conference. OSTs were 
also popular; 10% of those trained this year participated in ;:in OSl'. 

r ~~~ ~ 

Total Participants By Program Type 
I 

WoRshop 41 Combined 48 

Conferences appear to be a more popular type of training. looking solely at the 
number of participants. If instead the number of progran~s is taken into account, in 
fact, 3 1 % (1 1 out of 32) of the programs this year were short courses, while 28% (9 
out of 32) were OSTs. 

Training Costs - The table below details the various types of new program starts, 
with the average cost per participant by location. As expected, the U.S. programs 
were the most expensive, with 3'*-country programs often costing less than half and 
in-country programs costing 97% less. 

Conference 

English Language Trainin nla 
short Course $7.513 $252.'  I $6,021.33 1 - . - 

$6.4 i 1.65 nrii -- $3,388.10 
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B. Training Achievements and Lessons Learned 

Under START-EDP follow-up evaluations are conducted by USAID. Thus. our 
results and lessons learned cannot address participants' satisfaction, whether learning 
objectives were achieved, or how likely participants are to apply what they learned. 
The instances in which positive feedback has reached our training staff have been 
mentioned on page 3 as notable achievements. 

Training Achievements The first year of START-EDP was indeed successful in 
terms of overcoming obstacles and meeting targets. Although lead times were often 
much less than the required 3 or 4 months, our training coordinators worked overtime 
to make sure the necessary arrangements were taken care of. Many of the participants 
were ministers and government officials who are used to traveling on short notice and 
unable to make plans too far in advance as their schedules change daily. Insufficient 
lead time did not stop the START-EDP training team. 

These same officials are unlikely to attend initial meetings. START-EDP training 
coordinators tracked them down one-by-one to get the paperwork completed and 
ensure their departure. 

Without feedback concerning participants' reactionsboth positive and negative-to 
the programs, START-EDP training coordinators often miss the most satisfying part 
of their efforts. Additionally, they are not aware of problems the participants may 
have encountered so that they might remedy the situation in the future. 

Lessons Learned --Occasionally training coordinators do receive feedback whether 
from an interpreter who accompanied the participants or the participants themselves. 
In one such instance the feedback helped the coordinator learn two valuable lessons 
regarding coordinating future programs. 

Firstly, a female interpreter accompanied a group of Upper Egyptian men on an 
observational study tour. Upper Egyptian culture makes it dimcult for men to accept 
women in positions of authority. The interpreter informed START of this difficulty 
upon her return. In the future, START will look for male interpreters to accompany 
Upper Egyptian men if possible. 

These same Upper Egyptians had never traveled to the U.S. before. They were 
surprised that the flight took so long. Realizing these participants may not know 
exactly how long it takes to get to the U.S. our training coordinators have addressed 
this issue in terms the participants can understand so that they do not believe START 
placed them on inconvenient flights that take longer than most. For example, 
coordinators have explained to them that a train from their hometowns to Cairo takes 
at least 8 hours. They acknowledge this. Then the coordinator explains that there 
aren't trains that can get them there in 4 hours. The participants understand this is true. 
When they fly to the United States, they are prepared for the long time spent traveling 
and the complaints are fewer. 
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C. Administrative Achievements 

The following bullets highlight START-EDP administrative achievements from July 
27, 2004 to June 30, 2005: 

la .  Achievements: Cairo 

Met with 3 USAID-designated medical centers to discuss changes and 
procedures under START, and questions regarding non-START participants 
Notified stakeholders of new START office location 
Initiated transition of Memorandum of Understanding for Assiut and 
Alexandria medical centers from DT2 to STAR.T 
Hosted Colin Davies of World Learning and discussed third-country training 
procedures and roles for the World Learning and IIE offices. 
Met with new US Embassy Consular Officer 
Received modification Number 1 to contract to increase funding by $997,403 
for ACTF and SEB (SME) program activities 
Codified START Procurement and Policy Procedures Completed transition of 
the memorandum of understanding for Assiut and Alexandria medical centers 
to S'l'AKT 
Completed transitioning of Memorandum of Understanding for the German 
Hospital in Alexandria 
Finalized training specifications for the Basic 13d MinisterialIGovemors OST 
to the US 
Hosted new USAlD Director of Training 
Divided START procurement work among three offices, IIEICairo, 
IIElWashington, and World Learning to reduce the staff' expenses for START 
Project in Cairo 
Updated subcontract template to flow-down FAR and AlDAR mandatory 
clauses that apply to the dollar value of the subcontract being issued 
Updated procurement policies for START . Selected a new list of training providers for off-the-shelf Computer Training 
courses and a new list for off-the-shelf Management Training courses under 
START 
Commenced wilh turn-over of certain project property to START 
Conducted market survey of medical center costs for Cairo, Assiut, and 
Alexandria 
Prepared contractor notices explaining correct procedures for embassy data 
entry (RDS) medical exams, ELlT registration, and FT800 reimbursement 
Discussed levels of START funding and activities with CTO and project 
oficers 
Initiated discussion of procedure for budgeting Egyptian interpreters hired for 
overseas programs 
Began execution of Task Order One 
Contracted needed prqject consultants 
Selected telephone service provider 
Received approval from Egypt Telecom to transfer ielephone lines to new 
office 
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Identified furniture and equipment being transferred from DT2 to START 
Completed delivery of selected DT2 property to new START office 
Turned over selected DT2 property to MIC 
Obtained new telephone numbers for all lines from Egypt Telecom 
Relocated all START staff to new office location in Maadi 
Informed stakeholders of change of address. telephone numbers, fax, and 
emails 
Replaced letterheads and other templates with new coordinates 
Completed inventory of property at new office location 
Codified emergency procedures for new START office 
Purchased Xerox Copy Machine for new START office 
Purchased 3 hot water heaters for bathrooms and kitchen for new START 
office 
Commenced renovations of one bathroom and kitchen for new START office 
Hired one driverlmessenger under the category of special purpose consultant 
Hired network administrator under the category of special purpose consultant 
Revised all procurement templates 
Incorporated all World Learning Flowdown clauses into subcontracts issued 
to service providers 
Visited Alexandria medical center to examine their facilities 
Discussed funding and training levels for ACTF activity and SMEfNCW 
activity in order to revise draft plans to be within MAARD amounts 
Incorporated new USAID branding initiative into project documentation 
Revised in-country program certificate template 
Follow-up communication with the Assiut medical center showed 
improvement in its facilities. A visit is no longer necessary. 
Continuing to recruiting a suitable candidate for Director of Training-+ one- 
year provisional position with no expatriate benefits. Elizabeth Khalifa will 
stand in as Acting START Director of Training until the position is filled. 
Hired and trained new Senior Accountant (Hany Fathy) 
Hired and trained new Finance and IT Consultant (Angela McCallum) 
Promoted in-house consultant to Finance Consultant and Network 
Administrator (Wael Kamal) 
Delegated the Director of Finance's responsibilities and announced protocol 
for signatures and document review 
Delegated Director of Training's responsibilities and announced protocol for 
signatures and document review 
Revised document templates to represent staff changes 
Updated signature files on bank accounts 
Updated contact lists 
Renewed full-time staff contracts through June 2006 

lb. Achievements: Washington, D.C. 

World Learning advertised. inteniened and hired for 3 DC-based positions 
(one Program Officer for L'S training. t\\o Program Officers fur Third Countp 
Training) 
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At the launch of the project, IIE and World Learning staff met on several 
occasions to discuss the roles and responsibilities of the IIEISTART-EDP 
Cairo Office and the 11E and World Learning START-I:I)P Washington 
Met with Linda Walker (September 27'h, 2004) at World Learning to discuss 
contractual and operational matters 
Met with Development Infostructure to clarify roles and procedures regarding 
TraiNet and all aspects of data management 
Launched the STARTICairo component of World L.eaming's on-line 
"Community Now" intranet to share contract management documentation 
Finalized the establishment of World Learning's on-line resource database 
(with 1,000 US training institutions and 400 TCT), to he used to support 
training procurement outreach 
Colin Davies, World Learning's Director of Participant Training, visited Cairo 
twice, in November 2004 and in May 2005, and on bilth occasions met with 
11E staff and USAID training and OP staff. In November, with IIE staff he 
reviewed and finalized Third Country Training procedures, and refined 
responsibilities for US training management. Fle also introduced World 
Learning's on-line Resource Database. With USAIL) he reviewed the project 
and World Learning's role and responsibilities, and presented some activities 
that might be added to the training program. He delivered requests for 
contract modifications, and also for staff functional lahor category approvals. 
In May, he visited the IIE office and met with USAID officials, including 
Remah Talaat, Salwa Nashed, Carlton Bennett. and !\beer Rikh, to discuss 
Task Order implementation and funding issues 
Issued RFP for Basic Education's "Educational Reform - Ministerial Visit, 
OST I and II" training program: held a panel to evaluate the submitted 
technical proposals; negotiated technical and price proposals with bidders; and 
awarded subcontract for training delivery. In addition, issued purchase orders 
related to the program delivery. 
Provided logistical escort services for the participants of the SO-22, Basic 
Education program "Educational Reform - Ministerial Visit, OST I". 
Prepared a modification of the START-EDP hudget to reflect a reorganization 
of the project management structure 
Transitioned from DT2 to START the continued support of 2 long-term 
academic participants, at San Francisco State Ilniversip and American 
University (through January 2005). 
Initiated establishing work procedures between the IIE and World Learning 
START-EDP Washington offices 
Transitioned from DT2 to START the continued support of 2 long-term 
academic participants, at San Francisco State University and American 
University, Washington DC (through January 2005) and finalized the support 
of I of the participants 
Transitioned from DT2 to START: Finalized support of I long-term academic 
participant at the American University, Washington DC (through February 
2005). 
Transitioned from DT2 to START: Processing ITINIC;rantax applications for 
the 2004 DT2 participants. 
Managed IIEWide data input fbr Start EDP I!S and 3rd country programs. 
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Managed the HTH Heath Insurance for the US programs participants. 
Managed ITMIGrantax applications for the US programs participants. 

~ - 

Processed payments for the US and 3rd country programs. 
Issued four purchase orders for the procurement of training delivery and 
logistical support services for U.S. and thirdcountry training programs 

lc. Information Systems' Achievements 

a. Network Operations 

Contracted with local lnternet Service Provider to provide lnternet service 
to new START office as of 28 November 
Set up workstations for all staff at new office location 
Upgraded server and redesigned system from scratch (14 PCs and 7 
servers) 
Contracted new ISP (TE-DATA) to replace current ISP (Menah'et) 
Defined roles and responsibilities for administrator 
Institutionalized weekly status reporting of network functionality 
Installed network infrastructure at new office facility in preparation for 
transferal of network from old to new premises at the end of November 
Determined computer equipment needs for administrator and end users at 
new START office and began preparations to equip new office 
Transferred network infrastructure to START project premises 
Ensured unintermpted internet and email access during relocation 
Ensured unintermpted access to network drives and databases during 
relocation 
Resolved network failure 
Retrieved lost information from network failure 
Transferred network infrastructure to START project premises 

b. Database Administration 

Met with Alan Johnston and Steve Tavella of DevIS at the Cairo of ice  to 
review lists of current TraiNet users, the identification of site IDS. h e  
integration of IOMS and TraiNet, and the transitioning of TraiNet 
administration to the mission site (USAID-EG) 
Sent two full-time staff to USAID for DevlS TraiNet training 
Trained new TA contractors upon request on use of TraiNet and transferal 
of data to Mission site 
Discussed mission's taking over the creation and management of top-tier 
TraiNet data for Egypt 
Met with Steve Tavella of DevlS at the new Maadi office to review lists of 
current TraiNet users and the identification of active versus non active site 
IDS 
Met with Alan Johnston from DevlS to strengthen the IOMS-TraiNet 
interface 
Resolved 1OMS;TraiNet compatibility problems 
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Supplied TAC TraiNet operators on AID-funded projects with top-tier data 
Liaised with DevlS on data and system issues 
Received TraiNet data from all USAID-funded institutional and Technical 
Assistance Contractors conducting in-country training 
Troubleshot TA contractors' technical problems sending and receiving 
TraiNet data 
Transferred data from TraiNet Mission Site to DevIS 
Began importing top-tier data from the USAID miscion 
Track program payments 
Updated TraiNet SYSTEM and DELETE.LOG tables 
Enhanced compatibility of IOMS with TraiNet by adding the following 
TraiNet fields to IOMS tables: return status and termination reason 
Enhanced reporting capability of IOMS 
Entered second MAARD account into IOMS for SO 16: IDSR 

c. Information Systems 1 Products 

Completed construction of START-EDP website 
Updated the profile and add reports to the local training providers' 
database 
Responded to infbrmation requests 
Priced new servers 
Priced software licenses 
Purchased air conditioner for server room 
Checked inventory (all items accounted for) 

Reports compiled: 4 Life of Project Charts: April 1 -June 30, 2005: 
Charts by SO, Location and Program Type; 4 Quarterly Progress 
Reports; Annual Report. 











WORLD LEARNING 
STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING 

USAIDKENYA 
AGRICULTURE TRAINING AND CAPACITY BUILDING 

QUARTERLYREPORT 
March 18,2005 - May 17,2005 

Task Order No.: 802 
Effective Dates: 8/17/02 - 07/31/05 

Contract Total: %533,015 
Obligated Amount: $533,015 

This Quarterly Report summarizes the activities of World Learning Inc. and its subcontractor, 
The Africa-America Institute (AAI), from March 18,2005 through May 17,2005. under the 
Strategic Technical Assistance for Results with Training Indefinite Quantity Contract OQC) No. 
EEE-1-00-01-00016-00, Task Order No. 802. with the U.S. Agency for International 
Development. 

The report is organized as follows: Summary, Activities, Concems/Constraints. and Recommended 
Actions. Summary provides an overview of the entire Task Order. Activities describes the 
accomplishments during the reporting period toward fulfilling the major tasks and deliverables 
under the Task Order. Concerns/Constraints describes any issues andlor problems touard 
fulfilling the major tasks and deliverables under the Task Order. Recommended Actions describes 
proposed solutions to address any concerns andlor constraints toward fulfilling the major tasks and 
deliverables under the Task Order. 

I. SUMMARY 

USAIDKenya issued this three-year Task Order in August 2002 for assistance in training 
implementation that will support and enhance the achievement of the Mission's Integrated Strategic 
Plan, specifically Strategic Objective seven, to increase rural household incomes. Training and 
capacity building specifically &get the agriculture sector. The primary target groups include current 
public and private sector employees of agriculture institutions who will need new skills to k t i o n  
effectively in an increasingly liberalized economy in a globalized world. In March 2005 The 
Mission requested World LearnindAAI to develop a customized short-term program for one Kenp  
participant in the general areas of anti-conuption. transparency and accountability. In order to add 
this one participant to the Task Order, the Mission added $33,015 in funds through Modification I 
dated in March 2005, raising the total price of the Task Order to $533.015. 

PROGRAM HIGHLIGHTS 

This quarter. World Learning and A.41 continued to monitor four continuing long-term academic 
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participants studying under this Task Order. The four participants I I ; I V ~  excelled in their studies 
this year. Mr. Abner Ingosi and Ms. Betty Kibaara are both studying master's degrees in 
agricultural economics at Colorado State University. They are on trlck to complete their studies 
in August 2005. Mr. Kavoi Muendo. also studying at Colorado State. ir: scheduled to receive a 
Ph.D, degree in June 2007. Mrs. Margaret Onyango is progressins in her Ph.D. degree studies in 
horticulture at the University of Hawaii at Manoa. She is on track tc.1 complete her studies in 
December 2007. 

In March 2005, World LeamingIAAI arranged a custolnized short-tenr training program for Mr. 
Lawrence A. Orowe on Anti-Corruption, Transparency and Accountability held primarily in 
Washington, DC (with a few days in New York. NY) from March I4 to May 8. 

PARTICIPANT SUMMARIES 

AGRICULTURE STRATEGIC OBJECTIVE 

M.S. - Aericultural Economics 

Mr. INGOSI, Abner- Ministry ofAgriculture and Livesrock L)evelopn~ent; Colorado State 
University, Fort Collins, CO; August 2003 - .41rgu.~t 2005 

Summary: During the Spring 2005 semester, Abner enrolled in an,! successfully completed the 
following courses with the listed grades and credit values: Microec~)nr~mic Analysis I: B+ (3 
credits) and a Thesis Tutorial: S (6 credits). For Summer 2005 semevtc:r, Abner has enrolled for a 
Thesis Tutorial (6 credits). 

Note: Mr. lngosi will complete his program earlier than the anticipatetl completion date of 
December 2005. 

Ms. KIBAARA. Betty- Tegemeo Institute ofAgricult~ira1 Policy and Mnnagement at Egerton 
University; Colorado State universih'. Fort Collins, CO; Azrgust 2003 -August 2005 

Summary: During the Spring 3005 semester, Betty enrolled in and successfully completed the 
following courses with the listed grades and credit values: Financii~l Management in Agriculture: 
A (3 credits); Agricultural Product Marketing: A (3  credits); and Thesis Tutorial: S (6 credits). 
For Summer 2005 semester, Betty has enrolled for a Thesis Tutorial (6 credits). 

Ph.D. -Agricultural Economics 

Mr. KA VOI, Murukzl Muendo - Tegenieu Institure oj'Agr.iculrzrrcr1 Policy and Management ai 
Egerfon Universi~;  Colorado Srote C!nive~tity, Fort Collins. ('0, .1ii,yusr 2003 -June 2007 

Summary: During the Spring 2002 semester, Kavoi enrolled in 'tnd vilccessfully completed the 
following courses with the listed sradcc and crzd~t values F~nanc i ; i l  klanagement in Agriculture: 

~. ~ 
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A (3 credits), Agricultural Product Management: A (3 credits), and Econometric Theory I: B+ (3 
credits). 

Note: Mr. Kavoi is traveling to Kenya in May 2005 for an investigative tour of the organizations 
in Nairobi conducting work relevant to his dissertation research. He will return in July 2005 for 
his doctoral examinations. Research for his dissertation is planned for May 2006. 

Ph.D. - morticulture) Tro~ical Plant & Soil Sciences 

Ms. ONYANGO, Margaret- Agricultural Research Instirufe (KARI); L'niversir); of Hawaii at 
Manoa, Honolulu, HI, August 2004 - December 2007 

Summary: For the Spring 2005 semester, Margaret enrolled in and successfully completed the 
following courses with the listed grades and credit values: Genetics. Evolution and Societv: Ai 
(3 credits), Molecular Genetics: A(1 credit). and Molecular Biotechnology: B+ (3 creditsj 

Note: Margaret has postponed her first research trip to Kenya planned for December 2004 - 
August 2005. As of this quarter, she is awaiting funding approval from the Mission to conduct 
her research trip from June -November 2005. 

DEMOCRACY & GOVERNANCE STRATEGIC OBJECTIVE 

Short-tenn Partici~ant (US Trainin& 

M r .  Lawrence Agoyi Orowe, Short-Term Customized Program - Anri-Corniprion. Tranrporenq 
and Accountabilir);. Washingtoti. D C  and Yew York. Y Y .  March 1-1 - May 8. 2005. 

Mr. Lawrence Orowe is the law and policy advisor to the Permanent Secretary for the 
Department of Governance and Ethics (DGE) in the Ofice of the President of Kenya. This office 
serves as the Kenyan president's primary policy advisory body on all matters related to 
corruption. In existence since 2002. the DGE is the high profile lynchpin of the National 
Rainbow Coalition government's anti-corruption program. Mr. Orowe has oversight of the DGE 
in the absence of the Permanent Secretary. Given the structural weaknesses in Kenya's anti- 
corruption institutions, Mr. Orowe is effectively the government's chief investigator of major 
historic and ongoing anti-corruption programs. 

In March 2005, World Leamingirhe Africa-America Institute arranged a customized training 
program for Mr. Orowe designed to expose him to the anti-corruption measures taken by the 
United States at the federal and local levels of government and in the private and commercial 
sectors. He met with individuals from the government. academic communir), private sector and 
non-profit organizations. Specific aspects of his program covered appointments and activities in 
these areas: developing assets restitution and recov? prosrams and institutions: public asset 
disclosure legislation: the promotion of ethics and intqrih within the civil senice: freedom of 
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information and sunshine laws; encouraging open government meeting:;; developing ant-money 
laundering programs; civil/administrative and criminal procedures to address corruption in 
government; inter-agency cooperation in anti-corruption efforts. It is expected that the skills and 
knowledge acquired during this course will be integrated into Mr. Orovie's work upon his return 
to Kenya. 

Mr. Orowe reported that the training program was very useful and directly relevant to his work. 
He felt confident that he will be able to apply the skills and knowle~ige acquired during his 
program by "exhibiting higher technical and analytic skills and by contributing more written 
materials and research papers" in his field. He also stated that he plirns to maintain many ofthe 
professional contacts he made during his program. 

A. ADMINISTRATIVE ISSUES 

1) Additional funds, budget realignment, and an extension to the Task Order are required 
to provide support for the participants through completion c ~ f  their training programs. 
Funds for administrative costs will run out at the end of the 'rw:,k Order, which is 
scheduled to end July 31,2005. Participant training funds will remain, but not at adequate 
levels to fund all four participants through training completion. Anticipated participant 
completion dates follow: 

Completion D l  
Abner INGOSI August 2005 
Betty KIBAARA August 2005 
Mutuku Muendo KAVOI June 2007 
Margaret ONYANGO December 2007 (The longest the START contract can 

extend is August 2007.) 

2) In April 2004, AAI staff learned that SEVlS identified 4bnrr Ingosi, Betty Kibaara, 
and Kavoi Mutuku Muendo as no shows because their status alas not changed to "in 
training" once they began the~r programs. Since USAIDKenya entered the participants 
into SEVIS, AAI is working with the Mission and Ms. Marina Gelles, USAID visa 
specialist, to rectify this situation. 

B. PARTICIPANT ISSUES 

1) Mr. Abner Ingosi will be completing his degree in August 7.005, one semester earlier 
than the anticipated completion date of December 2005. 

2) Margaret Onyango has postponed her first research trip to Kenya planned for 
December 2004 -August 2005. She is awaiting funding approval from the Mission 
to conduct her research trip fiom June -- November 2005. 

~~~~ 
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IV. RECOMMENDED ACTIONS 

World Learning and AAI have no recommendations at this time. 
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ATTACHMENT A " -  

EVALUATIONS OF TRAINING ,,,.~ 
The World Learning team conducted a campus visit to Colorado State University from May 11- 
13,2005. A campus visit report is attached. The World Learning team does not anticipate making ,.. 
a campus visit to the University of Hawaii. The World Leaming team will continue to monitor 
and evaluate Ms. Margaret Onyango via telephone calls and ernnil correspondence with the 
International Student Services Office and Ms. Onyango's Acaden~ic 4dvisor. ,* 

In an oral debriefing held on May 4, 2005 Mr. Lawrence Orowe. the slort-term participant, stated 
that his program had been extremely positive and that he made m:uiy productive and relevant 
contacts. 

-~ ~- ~.. - 
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SUMMARY OF PARTICIPANT ACTIVITY 

Agriculture SO 

Nominated this quarter 
Active, still in training this quarter 
Completed this quarter 
Completed previous quarters 
Cancelled this quarter 
Cancelled previous quarters 
Pending at the end of this quarter 

Democracy and Governance SO 

TOTAL MALE FEMALE 
0 
4 2 2 
0 
0 
0 
0 
0 

TOTAL MALE FEMALE 
Nominated this quarter 0 1 
Active, still in training this quarter 0 
Completed this quarter 1 
Completed previous quarters 0 
Cancelled this quarter 0 
Cancelled previous quarters 0 
Pending at the end of this quarter 0 
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WORLD LEARNING 
STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING 

USAIDIKENYA 
AGRICULTURE TRAINING AND CAPACITY BUILDING 

QUARTERLY REPORT 
May 18,2005 -August 17,2005 

AND 
THIRD ANNUAL REPORT 

August 18,2004 - August 17,2005 

Task Order No.: 802 
Effective Dates: 8/17/02 - 06/30/06 

Contract Total: 5533,015 
Obligated Amount: S533,015 

This Quarterly Report and Annual Report summarizes the activities of World Learning Inc. and 
its subcontractor, The Africa-America Institute (AAI). from August 18.2004 through August 17. 
2005, under the Strategic Technical Assistance for Results with Training Indefinite Quantity 
Contract (IQC) No. EEE-I-00-01-00016-00. Task Order No. 802. with the U.S. Agency for 
International Development. 

The report is organized as follows: Summary. Activities, Concems/Cons~aints, and Recommended 
Actions. Summary provides an ovenie\v of the entire Task Order. Activities describes the 
accomplishments during the reporting period toward fulfilling the major tasks and deliverables 
under the Task Order. Concerns/Constraints describes any issues andlor problems toward 
fulfilling the major tasks and deliverables under the Task Order. Recommended Actions describes 
proposed solutions to address any concerns and/or constraints tohard fulfilling the major tasks and 
deliverables under the Task Order. 

I. SUMMARY 

USAIDIKenya issued this three-year Task Order in August 2002 for assistance in training 
implementation that will support and enhance the achievement of the Mission's Integrated Strategic 
Plan, specifically Strategic Objective seven. to increase rural household incomes. Training and - - 
capacity building specifically target the agriculture sector. The primary target groups include current 
public and private sector employees of agriculture institutions who \\ill need new skills to function 
kffective~~ in an increasingly ~iberalizedeconom~ in a globalized world. In March 2005 the Mission 
requested World LearningiAAI to develop a customized short-term program for one Kenya 
participant in the general areas of anti-cormption, transparency and accountability. ln order to add 
this one participant to the Task Order. the Mission added $33.015 in funds through Modification 1 
dated in March 1005. raising the total price of the Task Order to S533.015. 
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In August 2005, the Mission approved Modification 2. extending tlie Task Order end date to June 
20,2006. 

11. ACTIVITIES 

PROGRAM HIGHLIGHTS 

World Learning and AAI continued to monitor four continuing long-term academic participants 
studying under this Task Order. The four participants have excelled in their studies this year. Mr. 
Abner Ingosi and Ms. Bctty Kibaara both successfully completed their Master's degrees in 
agricultural economics at Colorado State University in .August and returned to Kenya. Mr. 
Mutuku Muendo Kavoi? also studying at Colorado State, is schetluled to receive a Ph.D. degree 
in June 2007. During this reporting period, Mr. Kavoi conduc~ed a self-financed exploratory tour 
in Kenya. Mrs. Margaret Onyango is progressing in her Ph.1). degree studies in horticulture at the 
University of Hawaii at Manoa. Shc is currently conducting her field research in Kenya and plans 
to return to Hawaii in December 2005. She is on track lo cr~~npl~:te her studies in December 
2007. 

PARTICIPANT SUMMARlES 

AGRICULTURE STRATEGIC OBJECTIVE 

M.S. - Agricultural Economics 

Mr. INGOSI, Abner- Minist? qfAgririczrltzire ond Live~tock ! Jc~~c~lopment: Colorado State 
University, Fort Collins, CO; Atrgusi ZOO3 --August ZOO5 

Summary: During the Summer 2005 semester, Abner enrolled in a 6-credit Thesis Tutorial and 
successfully completed his Master's program. 

On August 5, 2005, Abner successfully completed his MSc. in Agricultural Economics. His 
thesis title is "Economic Evaluation of Factors Influencing il'faize Yields in the North-Rift 
Region of Kenya." In a written evaluation of his program, Ahner stated that he learned a lot from 
his program at Colorado State University. He reported that thr training has helped in the 
acquisition of new analytical skills in data collection atid ani~lysis, interpretation and 
development. He plans to set up a program to train his colleag~ies and to negotiate with his 
supervisor on using the new skills he has obtained. Overall. he rated the program as "very good." 
Abner returned to Kenya on u g u s t  12,2005. 

Ms. KIBAARA, Belly- Tegenrco Instirute yf'Agricultrrra1 I ' o / , c : ~  rind hfunugement at Egerton 
Universi(y; Colorado Sfate Li~iver.;i[v, fi-or? CoNitrs, ( '0, .I vc~r st 2003 - ilugzist 2005 

. - ~ 
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Summary: During the Summer 2005 semester, BeQ enrolled in a 6-credit Thesis Tutorial and 
successfully completed her Masters pro, oram. 

On August 5,2005, Betty successfully completed her MSc. in Agricultural Economics. Her 
thesis title is "Technical Efficiency in Kenya's Maize Production: An Application of the 
Stochastic Frontier Approach." In a written evaluation of her program, Betty stated that %file 
her training program was very useful to her personally and directly relevant to her work, it did 
not effectively address all her training needs and learning objectives. One of her objectives Bas 
to specialize in international trade, however. she feels that Colorado State University did not 
offer sufficient classes in this area to fulfill this objective. She reported that the acglured 
knowledge in Econometrics, Marketing, Economics and International Trade has improved her 
understanding of agricultural economics. She plans to promote the use of economehics 
techniques in her office, and to encourage the publication of the Institute's research findings in 
reputable journals. The research methodologies she has learned \+ill help her in designing 
questionnaires used by the Institute, thus improving the quality of the research. Betty suggested 
that the students entitlements need to be better communicated, and has requested that there be an 
increase in book shipment. Overall, she rated the program as "very good." Betty returned to 
Kenya on August 12,2005. 

Ph.D. - Agricultural Economics 

Mr .  KA VOI. Mufuku Mzrendo - Tegemeo lnstirtrte of Agric~rlfural Policy and Management or 
Egerron Chiversify; Colorado Stare h i re rs ip ,  Fort Collins. CO. August 2003 -June 2007 

Summary: During the Summer 2005 semester. Mutuku traveled to Kenya to conduct an 
exploratory tour of the organizations in Nairobi conducting work relevant to his dissertation 
research. During his visit, he was able to identify several organizations he plans to include as part 
of his field research scheduled for Summer 2006. He returned to Fort Collins in July 2005 for 
his doctoral examinations. 

For the Fall 2005 semester, Mutuku is enrolled in the following courses: Microeconomics Il (3 
credits); Natural Resource Economics (3 credits) and Macroeconomics (3 credits). 

Ph.D. - (Horticulture) Tropical Plant & Soil Sciences 

Ms. OhrYAXGO, Margarer- Agriculttrral Research lnsfifure (IL-1RI). Wir*ersio$ of Hmvoii at 
Manoa. Honolulu, HI. Augusr 2001 - December 2007 

Summary: For the Summer ZOOS semester. Margaret was actite in the Tropical Plant & Soil 
Sciences laboratory. at the University of Hawaii. developing the DNA markers that she Bill need . - 
when she transfers the African banana clones to Hawaii. 
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In July 2005, the Mission approved Margaret's research budget for Phase I of her research. She 
left Hawaii in August 2005 for Kenya to conduct her field research on the apple banana, which 
consists of obtaining banana clones from the KARI collection at Icisii and Thika-Kenya, 
establishing a replicated trial in Kisii. extracting DNA using an Oiagen kit and bringing it back to 
Hawaii for molecular marker analysis. She will also bring back 1 flask of in-vitro plants of each 
clone for ploidy determination by flow cyrometry. She plans to rmstum to Hawaii in December 
2005 to continue her research. 

A. ADMINISTRATIVE ISSITES 

1) Please note that while the Task Order runs through Jurre 30, 2006, two participants will 
continue in their training programs after this date. WclrlL' Learning will communicate 
with the mission as to how they would like to handle the remaining training for these 
participants. 

Anticipated participant completion dates follow: 

Name Comoletion Date 
Mutuku Muendo KAVOl June 2007 
Margaret ONYANGO December 2007 (The I~.inp~:st the START contract can 

exter~d i.: August 2007.) 

2) In April 2004, AAI staff learned that SEVIS identi fieti .4bner lngosi, Betty Kibaara, 
and Kavoi Mutuku Muendo as no shows because their siatus was not changed to "in 
training" once they began their programs. In May 2005 AAI was required to re-enter Mr. 
Kavoi's information in TraiNet in order to generate a new 1)s-2019 permitting him to 
return to US upon completion of his exploratoly research in Kenya in July 2005. Abner 
Ingosi and Betty Kibaara's records continue to be in .'No-showw status. Since 
USAIDJKenya entered the participants into SEVIS, .4AI is working with the Mission and 
Ms. Marina Gelles. USAID visa specialist, to rectify this situation. 

B. PARTICIPANT lSSUES 

I) Mutuku Kavoi has submitted, through World LearningiAAI requests to: a) purchase 
GAMS software, a CGE calculator and accompanying users manuals, which he will 
be using for his PhD dissenation, and b) attend a short-term training course on using 
GAMS software offered October 17-19 in Colc~raJo Spring. CO. Mutuku continues 
to wait for the Mission's response regarding tliesi. rt:quests. 
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IV. RECOMMENDED ACTIONS 

World Learning and AAI have no recommendations at this time. 
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ATTACHMENT A 

EVALUATIONS O F  TRAINING 

The World Learning team conducted a campus visit to Colorodo State University from May 11- 
13,2005. The campus visit report has been submitted t i )  the blission. The World Leaming team 
does not anticipate making a campus visit to the University of Hawaii. The World Leaming team 
will continue to monitor and evaluate Ms. Margaret Onyangi~ vr;i telephone calls and email 
correspondence with the International Student Services Office and Ms. Onyango's Academic 
Advisor. 

Betty Kibaara and Abner Ingosi both submitted completed 'Training Conclusion Instruments before 
their departure from the US. They stated that their programs \\ere relevant to their work and they 
plan to use their newly acquired skills and knowledge wilhin their workplace. 

-- -- . .. - - -- 
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ATTACHMENT B 

SUMMARY OF PARTICIPANT ACTIVITY 

Agriculture SO 

Nominated this quarter 
Active, still in training this quarter 
Completed this quarter 
Completed previous quarters 
Cancelled this quarter 
Cancelled previous quarters 
Pending at the end of this quarter 

TOTAL MALE FEMALE 
0 
2 1 I 
3 1 I 
0 
0 
0 
0 

Democracy and Governance SO 

TOTAL MALE FEMALE 
Nominated this quarter 0 0 
Active, still in training this quarter 0 
Completed this quarter 0 
Completed previous quarters 1 I 
Cancelled this quarter 0 
Cancelled previous quarters 0 
Pending at the end of this quarter 0 



STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS WITH TRAINING 
USAlDlMALI 

LONG TERM TRAINING IN HEALTHINUTRITION 
SEMI-ANNUAL PROGRESS REPORT 
DECEMBER 21,2004 -JUNE 20,2005 

Task Order No.: 804 
Effective Dates: 12120102 - 9130105 

Contract Total: S511,819 
Obligated Amount: S511,819 

This Semi-Annual Progress Report summarizes the activities of World Learning Inc. and its 
subcontractor, The Africa-America Institute (AAI), 60m December 2 1,2004 through June 20,2005 
under the Strategic Technical Assistance for Results with Training Indefinite Quantity Conhact 
(IQC) No. EEE-1-00-01-00016-00, Task Order No. 804, with the U.S. Agency for International 
Development. 

The report is organized as follows: Summary, Activities, Concerns/Constraints, and Recommended 
Actions. Summary provides an overview of the entire Task Order. Activities describes the 
accomplishments during the reporting penod toward fulfilling the major tasks and deliverables 
under the Task Order. ConcernslConstraints describes any issues and/or problems toward 
fulfilling the major tasks and deliverables under the Task Order. Recommended Actions describes 
pmposed solutions to address any concerns and/or constraints toward fulfilling the major tasks and 
deliverables under the Task Order. 

1. SUMMARY 

USAIDIMali issued this three-year Task Order on December 20,2002. USAID,'Mali identified the 
limited availability of human resources with skills needed in nutrition programming throughout 
Mali. Therefore, the objective of the Task Order is to increase programming and management 
capacity in nutrition promotion in Mali. Under this Task Order, four Malians wll recelve master's 
degrees in Nutrition and return to work in the Nutrition sector. 

In January 2005 the Mission approved Mrs. Yara Koreissi's proposal to participate in a 3-month 
internship with the Cereal Quality Lab at Texas A&M University. To accommodate her internship. 
the Mission added $16,459 in funds through Modification 02 dated F e b ~ a r y  I, 2005, raising the 
Task Order budget to 5511,819, and extended the Task Order completion date to September 30. 
2005. 



11. ACTIVITIES 

During this reporting period. AAI continued to monitor four xcademic participants as they 
pursued Master's degrees in Public Health at Tulane University School of Public Health and 
Tropical Medicine. Mr. Ousmane Sylla successfully completed his capstone experience in New 
Orleans, Louisiana during the spring semester 2005. Dr. (:otrlibaly, Dr. Dembele, and Mr. Sylla 
have successfully completed their programs and returned lo Mali. Mrs. Yara Koreissi has 
successfully completed her program at Tulane University and i s  currently participating in a 
Mission approved 3-month internship with the Cereal Qualitv 1Ldb at Texas A&M University. She 
is on track to complete her internship program in September 700'i and return to Mali. 

PROGRAM HIGH1,IGHTS 

All of the participants successfully completed their Master's degrze programs at Tulane University 
Ms. Rachel Minka, STARTIMali Placement and Monitoring Specialist with AAI, met with Dr. 
Mouctar Coulibaly and Dr. Anne-Marie Dembele for a tiebrt:in!; session in New York City on 
May 3 1,2005 before their departure for Mali. 

Master's in Public Health candidate summaries 
~- / Dr. Mouctar Coulibaly. Tulane Universify, New Orlenns. /,,,I - March 2003 -May 2005 -- ~ 

In the Fall 2004 semester, Dr. Coulibaly registered for and completed the following: Nutrition 
Assessment and Monitoring (3 credits): A; Health and Economic Development (3 credits): B; 
Survey Methodology (3 credits): A; and Environmental Health for Developing Countries (3 
credits): A. 

In the Spring 2005 semester, Dr. Coulibaly registered for and completed the following: 
Preventive Tropical Medicine (2 credits): B; Introduction to .U<CG ( I  credit): A; Nutrition 
Seminar (I credit): A; and Micronutrients Deficiencies (1 credit): C. 

In a debriefing meeting at AAI's offices, Dr. Coulibaly stated that his program at Tulane 
University was very helpful and he plans to apply the new skills he has acquired in'his teaching 
and research activities. He has already discussed with Dr. Dembele the possibility of working 
together on a research grant. However, he did mention that the fact that his advisor was very 
busy created undue stress and pressure. He was also very anxious regarding the "No-Show" 
status of his record in SEVIS. He was informed by Ms. Minka that the request for reinstatement 
may take another 5-8 months and that she would keep him infilmed of the progress. 

I Dr. Anne Marie De~irbele, T~rli~ne Universitj., New O P / ~ ( I I I S .  /.;; - March 2003 - A4ay 2005 
~ 

In the Fall 2004 semester. Dr. Dembclc registered for ant1 c8:liiinletcd the following courses: Field 



MethodIProject Monitoring (2 credits): A; Health and Economic Development (3 credits): B t ;  
Adolescent Reproductive Health Policies and Programs (3 credits): B+: and Env~ronmental 
Health for ~ e v e l o ~ i n ~  Countries (3 credits): A-., - 

In the Spring 2005 semester, Dr. Dembele registered for and completed the following courses: 
Epidemiologic Method I l(3 credits): B; Intermediate Biostatistics (3 credits): A; and Public 
Nutrition Assessment and Advanced Analysis (3 credits): A. 

In a debriefing meeting at AN'S offices, Dr. Dembele stated that she learned a lot from her 
program at Tulane University. She plans to devklop her research in HNIAIDS and to develop a 
team spirit in programs she works on. She plans to transfer her newly acquired knowledge, 
particularly in data analysis, and will stay in toubh with Dr. Diego Rose of Tulane, who has 
connected her with students at Michigan State University from Mali. Before her departure she 
learned that she had been accepted to attend the African Nutrition Leadership Programme held in 
Raaswater, South Africa from November 8-16. a005 and plans to request funding assistance from 
the Mission. 

I Mrs. Yara Koreissi, Tulane Universtr): New Orleans, LA - March 2003 - Mq,. 2005 

In the Fall 2004 semester, Mrs. Koreissi registered for and completed the following c o w :  
Epidemiological Methods (3 credits): A-; Biological Basis of Diseases (3 credits): B; 
Environmental Health for Developing Countries (3 credits): A-; Computer Packages - SPSS (1 
credit): A; Capstone Experience (0 credits): not graded; and Field MethodsTroject Monitoring (2 
credits): B+. 

In the Spring 2005 semester, Mrs. Koreissi registered for and completed the following comes: 
Survey Measurement (3 credits): A-, and Intermediate Biostatistics (3 credits): B; and Effects of 
Fermentation (I credit): A. 

Mrs. Yara Koreissi successfully completed her Master's program at Tulane University, and is 
currently participating in a Mission approved 3-month internship with the Cereal Quality Lab at 
Texas A&M University. In June 2005, the Mission approved her proposal to attend the annual 
Institute of Food Technologies Conference held in New Orleans, LA from July 16-21.2005. She is 
on track to complete her internship program in September 2005 and return to Mali. 

b r .  Owmane Sylia. Tulane Unrversity. New Orleans. LA - March 2003 - .&fa>, 2005 
I 

I 

In the Fall 2004 semester, Mr. Sylla registered for and completed the following courses: 
Introduction to Nutrition (2 credits): A; Biological Basis of Diseases (3 credits): A-: Introductory 
Biostatistics (3 credits): B-; and Survey of Environmental Health (3 credits): A-. 

In the Spring 2005 semester, Mr. Sylla registered for and completed the follo\ving courses: Data 



I 

Base Management (3 credits): B; and Behavior Survey HIVIATTJS ( 2  credits); B. 

In a written evaluation of his program, Mr. Sylla stated that lic has gained a good understanding 
of monitoring and assessment, which will help him in his work ion health policy and programs. 
He will also be able to help the staff he works with in data ;oial>,sis. He rated his training program 
as "excellent." 



A. ADMINISTRATIVE ISSUES 

All four participants continue to be in "No-Show" status in their records under SEVIS. Mrs. Manna 
Gelles, Visa Advisor and AID/Washington Responsible Officer, is working closely with World 
Learning and A N  to restore their status. Action has been initiated and the Mission mill be informed 
of any new developments. In order for Mrs. Koreissi to participate in her 3-month internship at 
Texas A&M University, the WL AAI team created a new record in SEWS for her, generating a new 
DS-2019 and validated her new record in SEVIS. 

B. PARTICIPANT ISSUES 

Mrs. Koreissi is progressing satisfactorily in her internship at Texas A&M C~versi t) .  and is 
scheduled to complete her program and travel back to Mali in September 2005. 

IV. RECOMMENDED ACTIONS 

There are no recommended actions at this time 
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STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS \VITH TR4INING 
USAIDIMALAWI 

AGRICULTURE TRAINING AND CAPACITY BUILDING 
QCARTERLY REPORT 

Januaq 1,2005 -March 31.2005 

Task Order No.: 807 
Effective Dates: 1~/01/03 - 08/27/07 

Contract Total: $2,139,748 
Obligated Amount: $527.880 

This Quarterly Report summarizes the activities of World Learning Inc. and its subcontractor, The 
Aliica-America Institute (AAI), from January 1,2@5 through March 3 1.2005. under !he Stratepic 
Technical Assistance for Results with Training Indefinite Quantity Contract (IQC) S o .  EEE-I-OO- 
OL-00016-00, Task Order No. 807, with the U.S. Agency for International Development. 

The report is organized as follo\\.s: Summary, Activities, Concemu'Constraints. and Recommended 
Actions. Summan' ~rovides an overview of the entire Task Order. Activities describes the - .  
accomplishments during the reporting period toward fulfilling the major tasks and deliverables 
under the Task Order. ConcernslConstraints describes any issues and'or problems toward 
fulfilling the major tasks and deliverables under the Task order. ~ecommended Actions describes 
proposed solutions to address any concerns and/or constraints to\vard fultilling the ma!or tasks and 
deliverables under the Task Order. 

I. SUMMARY 

In December 2003, USAIDlMalawi issued this Task Order to World Laming and A41 to assist the 
Mission--through long- and short-term US and third-country haining-in implementing its 
training and capacity development program to effectively and efficiently support the achie\-ement of 
its current and proposed strategic objectives. The Strategic Objectives that \\.ill be supported by the 
Task Order are: a) Sustainable Economic Growth; b) Democracy and Governance; c) Health 
Nutrition and Population; and d) Education. The Task Order was u~it ten to: de\-elop methods to 
take advantage of new and innovative training methods and tools; leverage resources from private 
and public sector entities involved in training and related aspects of capacity development; 
anticipate ways to strengthen the capacity of local training organizations; and collaborate and 
develop synergies with the Mission's technical asfistance contractors and other key partners. 

This Task Order supports training for up to 130 participants in academ~c degree pro-pms. short- 
term technical training, and obsen,at~onal study tours in the C.S. and third countries. 
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PROGRAM HIGHLIGHTS 

This quarter, World Learning and AAI continued to monitor fiftee? continuing participants who 
are studying for B.S. degees in education at Lakeland College in Sheboygan, Wisconsin. The 
five students who began their studies in August 2002 are on track ro complete their studies in 
May 2005. World LearningIAAI has already sent departure packets to these participants. World 
LeamingIAAI also continued to monitor the participant at the I. :ni.,zersity of Cape Town. South 
A h c a  who is pursuing a Master's of Public Health. 

In February 2005 World LeamingIAAI made arrangements for Dr Sera Munthali to attend a 
short course in Quality of Health Care held from March 14 to \larch18 at the Makarere 
University - Regional Centre for Quality of Health Care. 

EDUCATION STRATEGIC OBJECTIVE 

All of the participants are progressing well in their respective t~cadernic programs. 

June 2005 Cohort Graduates 

Mr. Goodson Jonas, Chileka Comnucnity DCZJ, Secondm3, S C ~ O O / :  Lakelnnd College, Sheboygan, 
Wl, August 2002 -June 2005 

,~~ p-~~ .- 

Summary: In the Fall 2004 semester, Jonas registered for anti successfully completed the 
following courses: Science Teaching Techniques: (AB); Kindergarten Methods: (C); Survey of 
an Exceptional Person: (CD); Reading Techniques: (B); Introduclion to Sociology: (B). 
Cumulative GPA: 3.16. 

For the Spring 2005 semester Jonas is enrolled in the following courses: Math - Middle 
Childhood to Early Adolescence; Music History and Apprcc~ation; Microeconomics; Language 
Arts and Social Studies Teaching Techniques; Core 111: Health and Disease. 

Mr. Michael Mulenga. Namitete Ficll Primary School; Lakelurid College, Sheboygun, WI, .4ugust 
2002 -June 2005 

-. .- -A 

Summary: In the Fall 2004 semester, Michael registered for and successfully cotnpleted the 
following courses: Science Teaching Techniques: (A); Kindergalien Methods: (A); Reading 

' Techniques: (A); Survey of an Exceptional Person: (A); Thc t u r ~ ~ p e a n  Holocaust: (A). 
Cumulative GPA: 3.83. 

For the Spring 2005 semester Michael is er~rolled in the fo l l~~ \v~ny  courses: Ceramics; 
Mathematics Teaching Techniques; language Arts and Soc1:11 St~idies; Introduct~on to Computer 
Programming. 
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Mr. Joseph Mvula. Educatron Departnrent ur The ,\lr~rrsfi. of Edricarrotr r t ~  Screrrce and 
College. Shebol~gatr. WI, Arrgust 2 0 0  - Jrrtre 2005 

Summary: In the Fall 2004 semester, Joseph registered for and successfully completed the 
following courses: C++ Programming: (B); Java Programming: (W); Science Methods: (A): 
Kindergarten Methods: (A); Survey of an Exceptional Person: (AB); Reading Methods: i.4) 
Cumulative GPA: 3.65. 

For the Spring 2005 semester Joseph is enrolled in the following courses: Math Teach~ng 
Methods; Java Programming; Language Art and Social Science Methods; Biolow. Biology lah: 
Music Appreciation and History. 

Mr. Chiwaya Stanley. man vie^. Scl~oolfor Deuf Clrildren. Lokelo~rd College. Slreho>.gn~~. N% 
August 2002 - June 2005 

Summary: In the Fall 2004 semester, Stanley registered for and successfully completed the 
following courses: Science Teaching Techniques: (B); Kindergarten Methods: (B): Reading 
Techniques: (AB); Survey of an Exceptional Person: (AB); English Grammar: (.4). Cumulative 
GPA: 3.65. 

For the Spring 2005 semester Stanley is enrolled in the following courses: Music Histon and 
Appreciation; Principles of Microeconomics; Introduction to Sociology; Mathematics Teaching 
Techniques. 

Lupaso Cot~rmutrih D'IJ Secorrdan. School: Lakelartd 
- Jutre 2005 

Summarv: In the Fall 2004 semester. Sautsani reeistered for and successfullv comoleted the " 
following courses: Survey of an Exceptional Person: (A); Kindergarten Methods: (A); Reading 

1 Techniques: (A); Science Teaching Techniques: (AB); English Grammar: (A). Cumulative GP.4: 
3.76. 

For the Spring 2005 semester Sautsani is enrolled in the following courses: Introduction to 
Biology; Introduction to Biology - Lab: Music History and Appreciation; \lathematics Teaching 
Techniques; Introduction to Computer Programming; Business Information Processing. 

June 2006 Cohort Participants 

( Mr Lloyd Chuult~ka, Chrkala Full Prrnron. Sclrool. Lakeland College. Sl~ehol.~an. I f %  .lrrg~:sc , 

Summary: In the Fall 2004 semester. Lloyd registered for and successfitlly completed the 
following courses: Introduction to Proerammine' (A): lntern>ediate %facroeconomics: (AB); - - ,  

Educational Psychology: (AB); ~ u s i c t e a c h i n g  Techniques: (AB); Science Teaching 
Techniques: (A); Kindergarten Methods: (A). Cumulative GP.4: 3.79. 
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For the Spring 2005 semester, Lloyd is enrolled in the followin2 courses: Mathematics for 
Middle Childhood to Early Adolescence; Money, Bankin5 and Yntional Income; Human Growth 
and Development; Accounting Principles; Language Arts and Soc~al Studies Teaching 
Techniques; Marketing Principles. 

Mr. Paschal Kayange, Mughoncr Chatu Mrrghese; Lakelrrnd 
2003 -June 2006 . -- - - - - 

Summary: In the Fall 2004 semester, Paschal registered for and s~~ccessfully completed the 
following courses: Introduction to Biology: (A); Introduction to Biology - Lab: (credit); 
Education Psychology: (B): Intermediate Algebra: (A); Human Relations: (AB); Music Teaching 
Techniques: (A). Cumulative GPA: 3.59. 

For the Spring 2005 semester, Paschal is enrolled ill the followmg courses: Life Science 11; Life 
Science 11 -Lab; Human Growth and Developn~ent; 1,anguape Arts and Social Studies Teaching 
Technique; Core 11: Human Nature; Physical Education and I leallh Teaching Techniques. 

Mr. Alstarico Mblzi, Mnd~si Secondaq School; Lakelanti C'ol l i~~c~,  Slrebojgan, WI, August 2003 1 
-June 2006 I 

I 

Summary: In thc Fall 2004 semester, Alstarico registered for and successfully completed the 
following courses: Introduction to Programming: (A); 1nle1medi;it.e Macroeconomics: (AB); 
Educational Psychology: (A); Art Teaching Techniques: (A): V11:;ic Teaching Techniques: (A); 
Science Teaching Techniques: (A). Cumulative GPA: 3.05. 

In the Spring 2005 semester Alstarico is cnrollcd in the followinp courses: Accounting 
Principles; Business and Professional Protocol; Microeconomics; Human Growth and 
Development; Language Arts and Social Studies Teaching Technique; Mathematics for Middle 
Childhood to Earl Adolescence. 

.Mr. Mika Mankhwazi, Renga C'ommurtity Day Secon(lan) 17cJtc~ol. Lulielund College. Shehoygan, 
H, August 2003 -June 2006 

. 

Summary: In the Fall 2004 semester, Mikaregistered for and successfully completed the 
following courses: Music Teaching Techniques: (A); Science Teaching Techniques: (AB); 
Kindergarten Methods: (A); Social Psychology: (AB); Educational Psychology: (B). Cumulative 
GPA: 3.54. 

For the Spring 2005 semester Mika is enrolled in the following courses: Math M i d d l e  
Childhood; Physical Education and Health Teaching: Human G r ~ w t h  and Development: 
Environmental Science; Environmental Science lab; New Testament Theology. 

-- .. 
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1) 

I Mr. Phillip Nachonie. Chiktrge Primant School: Lakeland College. Shebojgan. A7. .ltrgtcsr 2003 ! 

Summary: In the Fall 2004 semester, Phillip registered for and successfully completed the 
following courses: Music Teaching Techniques: (A); Science Teaching Techniques: [.\B): 

1 
Kindergarten Methods: (B); Principles of Microeconomics: (AB); Educational Psychology: (B) 
Cumulative GPA: 3.49. 

I 

For the Spring 2005 semester Phillip is enrolled in the following courses: Public Speaking; 
Physical Education and Health Teaching; Human Growth and Development; Language .Arts 8; 

I Social Science Teaching Techniques; Accounting Principles: Religion in America. 

. . 
I June 2007 Cohort Participants 

Ms. Stella Chauluka, Mdeka Lea School: Lakeland College. Shebygn~t. 117. ..lrtgrrsr 2004 - Jtore 
2007 

Summary: In the Fall 2004 semester, Stella registered for and successfully completed the 
following courses: Introduction to Computers: (B); Reading Workshop: (AB); Transition to 
American Ways: (AB); Core I: (A); Expository Writing: (B); Conceri Choir: (A). Cumulative 
GPA: 3.41. 

For the Spring 2005 semester Stella is enrolled in the following courses: Public Speaking; 
Persuasive Writing; Modem Southern Africa; Intermediate Algebra; Concert Choir: Sew 
Testament. 

Mr. Enrmanuel Kamanga, Sf. Jorda~r Conrnru~trh~ 00)' Secondan. School. Lakelarid College. 
Shebovean. WI. Se~tember 2004-June 2007 

Summary: In the Fall 2004 semester, Emmanuel registered for and successfully completed the 
following courses: Reading Workshop: (AB); Transition to American Studres: (AB); Expositon 
Writing: (B); Core 1: Knowing the Self: (AB); Introduction to Anthropology: (B). Cumulative 
GPA: 3.29. 

For the Spring 2005 semester Emmanuel is enrolled in the follo\\ing courses: Persuasive 
Writing; Thermodynamics and Kinetics; Thermodynamics and Kinetics - Lab; Introduction to 
Sociology; Introduction to Computers; College Geometry. 

- - 
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- - ~ . ~ .  .- 

1 Mr. Mickie Kilmwambu. Nvodoln Community L)av Secondun, School: Lakeland Collexe, . 

Sheboyguii. WI. A1cgirsl2004 - Jzlrie 2007 
A - - - . .- 

Summary: In the Fall 2004 semester, Mickie registered for ant1 successfully completed the 
following courses: Reading Workshop: (B); Transition to Anlei-ica: (hB); Expository Writing: 
(AB); Core I: Knowing the Self: (AB); Concert Choir: (A); Intro~luction to Anthropology: (BC). 
Cumulative GPA: 3.2 1. 

For the Spring 2005 semester Mickie 1s enrolled in the follo\vi~ig courses: Introduction to 
Computers; Puhlic Speaking; Persuasive Writing; 1ntemledi;ue illgcbra; Applied Guitar; Concert 
Choir. 

-- - 

Rabson Madi, Zomba Learning Centre Pri\'atc Primury & R'lrrser)' School; Lakeland College, 
Sl~ebo~garr, WI, September 2004-.firne 2007 

~~ -. 

Summary: In the Fall 2004 semester, Rabson registered for and successfully completed the 
following courses: Reading Workshop: (A); Transition to America: (4); Expository Writing: 
(A); Core I: Knowing the Self: (A); Intro to Anthropology: (.41 Cumulative GPA: 4.0. 

For the Spring 2005 semester Rabson is enrolled in the follow~ng courses: Introduction to 
Computers; Public Speaking; Persuas~ve Writing; New Testanlent; Human Relations. 

Mr. Dickson Msutu, Kanlulibwe F.P. Sclrool; Lakeluild (loll~zgc ihehoygan, W(. August 2004 - 
June 2007 

~ .~~ 

Summary: In the Fall 2004 semester, Dickson registered fol- and successfully completed the 
following courses: Introduction to Computers: (B); Reading 14'orkshop: (A); Transition to 
American Studies: (A); Expository Writing: (A); Core I: Freshman Studies: (AB). Cumulative 
GPA: 3.67. 

For the Spring 2005 semester Dickson is enrolled in the following courses: Persuasive Writing; 
Intem~ediate Algebra; Public Speaking; History of Modem Southern Africa. 

HEALTH STRATEGIC OBJECTIVE 

Masters in Public Health (Third Country Training) 

~ -. 

Dr. George Chithope-M~~ale, University of Cape To~vn. Sol~rh AILicu - Jaijuur)-. 2004 - 
November 2006 

~~ . -~ __I 
Summary: Dr. Chithope-.Mwale (ravclcd to Malawi in DecemIi1:r 2004 for his thesis research 
and returned to Cape Town in January 2005. Programming slaffcontinues to process tuition, 
health insurance and allowances. His quarterly wire transfer wa; disbursed in February 2004; it 
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II included his monthly maintenance allowances for March 2005 - May 2005 and annual book 
allowance. - In the Fall 2004 semester, Dr. Chithope-Mwale enrolled in and successfully completed the 
following courses: Introduction to Biostatistics 1: 79%; Evidence Based Healthcare: 69%: and 
Health Economics and Management: 69%. For the Spring 2005 semester. he has registered for 

I the following courses: Advanced Epidemiology; Health Policy and Planning; and Biostatistics 2. 

He continues to work on his thesis. 
I 

Short Course in Quality of Health Care (Third-Country Training) 

Dr. Sera Munthali, Quality of Health Care. hfakarere LSri\.ersi~. - Regional Cerrrrefor Qrtnlin. 
of Health Care. Ridar, South Africa. March 14 - 18, 2005. 

Dr. Sera Munthali is the District Medical Officer for the Ministry of Health. She worked for 
several years as an intern medical doctor at Queen Elizabeth Central Hospital in Blantye, \vhich 
involved working in all departments, including Medicine, Surgery, Obstetrics and G>necolog 
and Pediatrics. She received training in Integrated Management of Childhood Illnesses (IWCI) 
and Integrated Disease Surveillance and Response (IDSR) and Anti-retroviral Therapy. Dr. 
Munthali holds a Bachelors of Science in Chemistry and a Bachelor of Medicine and Surgery 
from the University of Malawi. 

The Regional Center for Quality of Health Care has as its mission: "To provide leadership in 
building regional capacity to improve quality of health care by promoting evidence-based better 
practices through networking, strategic partnerships, education and training." In this regard. the 
Centre has developed a course, The Qrtalir) of Care. which harmonizes features found in 
different approaches to improving the quality of health care services being offered in the Ahcan 
region. This course, using a variety of innovative training approaches, is expected to achieve 
greater impact in improving the quality of health care by empowering senior and mid-level health 
managers to be able to drive the agenda of the quality of health care in the region. Ir is expected 
that the skills and knowledge acquired during this course will be integrated into routine activities 
of the participants at their workstations. 

Dr. Munthali reported that the training program was very useful and directly relevant to her work. 
Upon returning to work, she planned to strategize and use the tools she received through the 
workshop. She was also able to develop professional relationships during her training, and she 
plans to submit action plans to the coordinators for follo\v-up. In addition. the coordinators ha\-e 
offered their technical assistance. 
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111. CONCERNSICONSTRAINTS 

A. ADMINISTRATIVE ISSUES 

There were no administrative issues this quarter 

B. PARTICIPANT ISSUES 

There were no participant issues this quarter. 

1V. RECOMMENDED ACTIONS 

There are no recommended actions at this time. 

-. 
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a SUMMARY OF PARTICIPANT ACTIVITY 

- EDUCATION STRATEGIC OBJECTNE 

Nominated this quarter 
Active, still in training this quarter 
Completed this quarter 
Completed previous quarters 
Cancelled this quarter 
Cancelled previous quarters - Pending at the end of this quarter 

HEALTH STRATEGIC OBJECTNE 

Nominated this quarter 
Active, still in training this quarter 
Completed this quarter 
Completed previous quarters 
Cancelled this quarter 
Cancelled previous quarters 

3- Pending at the end of this quarter 

TOTAL MALE FEMALE 
0 0 0 
IS 13 2 
0 0 0 
0 
0 
0 
0 

TOTAL MALE FEMALE 
0 0 0 
1 1 0 
1 0 1 
0 
0 
0 
0 

I 
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STRATEGIC TECHNICAL ASSISTANCE FOR RESULTS FVITH TR4ISING 
USAID/MALA\VI 

AGRICULTURE TRAINING AND CAPACITY BUILDING 
QUARTERLY REPORT 

April 1,2005 - June  30,2005 

Task Order No.: 807 
Effective Dates: 12/01/03 - 08/27/07 

Contract Total: $2,139,748 
Obligated Amount: $627,670 

This Quarterly Report summarizes the activities of World Learning Inc. and its subcontractor, The 
Aliica-America Institute (AAI), from April I ,  2005 through June 30,2005, under the Strategic 
Technical Assistance for Results with Training Indefinite Quantity Contract (1QC) So.  EEE-I-00- 
01-00016-00, Task Order No. 807, with the U.S. Agency for International Development. 

The report is organized as follows: Summary, Activities, Concerns/Constraints. and Recommended 
Actions. Summary provides an overview of the entire Task Order. Activities describes the 
accomplishments during the reporting period toward fulfilling the major tasks and deliverables 
under the Task Order. ConcernslConstraints describes any issues andor problems to\vard 
fulfilling the major tasks and deliverables under the Task Order. Recommended Actions describes 
proposed solutions to address any concerns and/or constraints totvard fulfilling the major tasks and 
deliverables under the Task Order. 

I. SUMMARY 

In December 2003, USAIDhIalawi issued this Task Order to World Learning and .&%I to assist the 
Mission-through long- and short-term US and thirdxountry training-in implementing its 
training and capacity development program to effectively and efficiently support the achiex-ement of 
its current and proposed strategic objectives. The Strategic Objectives that will be supported by the 
Task Order are: a) Sustainable Economic Growth; b) Democracy and Governance: c) Health 
Nutrition and Population; and d) Education. The Task Order xvas \%?itten to: develop methods to 
take advantage of new and innovative training methods and tools; leverage resources from pri\-ate 
and public sector entities involved in training and related aspects of capacity development; 
anticipate ways to strengthen the capacity of local training organizations; and collaborate and 
develop synergies with the Mission's technical assistance contractors and other key partners. 

This Task Order supports training for up to 130 participants in academic degree pro-mls. short- 
term technical training, and obse~ational study tours in the U.S. and third countries. 
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11. ACTIVITIES 

PROGRAM HIGHLIGHTS 

This quarter, World Learning and AAI continued to monitor fificel~ continuing participants who 
are studying for B.S. degrees in education at Lakeland College in Sheboygan, Wisconsin. The 
five students who began their studies in August 2002, Cohort 1. su~:cessfully completed their 
studies and graduated on May 18, 2005. World Lealllingi.4Al also continued to monitor the 
participant at the Universitv of Cape Town, South Africa ~ ~ h o  is pt~rsuing a Master's of Public 
Health. 

In April 2005 World LearningIAAl began making arrangements for John K. Munthali, Dr. 
Address Malata and Mrs. Ruth C. Mwale, to attend the 271h Annual Congress of the International 
Confederation of Midwives, to be held in Brisbane, Australia from July 24-28, 2005. In addition, 
World LearningIAAI began participant placement activities for R41. Humphreys K. Nsona to 
pursue a Masters in Community Health and Development at thc Tropical Institute of Community 
Health and Development (TICH) in Africa in August 2005. 

EDUCATION STRATEGIC OBJECTIVE 

All of the participants are progressing well in their respective acadcsnic programs, 

June  2005 Cohort Graduates 

All five participants in this Cohort have successfully completed their programs and have 
returned to Malawi. 

Dnv Seconduiy School, 

- 

Summary: In the Spring 2005 semester, Goodson registered for and successfully completed the 
following courses: Microeconon~ics: (BC); Language Arts and SS 'Teaching Techniques: (B); 
Core III: Health and Disease: (BC); Math -Middle Childhood to Early Adolescence: (B); Music 
History and Appreciation: (B). Cumulative GPA: 3.12. 

For the Summer 2005 semester, Goodson registered for and succcssfiilly completed a ?-week 
short course: First Aid and Emergency. 

~ 

/ Mr. Michael Mulenga, Namitete Full Primuty School: Lnkelurril ('allege, Shehoygan, WI, Aug~rst 1 

Summary: In the Spring 2005 semester, Michael registered for ard successfully completed the 
following courses: Mathematics Teaching Techniques: (AB): Ceramic Arts: (AB); Language 
Arts and Social Studies: (A); Intro to Computer Programming: (A ) .  Chmulative GPA: 3.83. 

-- - .- - -. 
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m For the Summer 2005 semester, Michael registered for and successfully completed a I-\\-eel; 
short course: First Aid and Emergency. 

Mr. Joseph Mt~rla. ~ d r t c a r i o r r ~ ~ e ~ a r t n r h  in The Mirtistg, qf Edrrcariorr in Science and 
Technologv; Lokeland College, Shebo>gan. IVI, .4ugust ZOO2 -June ZOO5 

Summary: In the Spring 2005 semester, Joseph registered for and successfully completed the 
following courses: Introduction to Biology: (A); Mathematics Teaching Technique: (AB): 
Language Arts and Social Studies: (A); Music History 8; Appreciation: (A). Curnulati\-e GP.4: 
3.68. 

In the Summer 2005 semester, Joseph registered for and successfully completed a ?-\\.eel; shon 
course: Computer Design, Quark Xpress: (A). 

1 Mr. Stan1e.v Chiwuya. Manl i e~c  School for Deaf Children: Lukelotrd College. Sllebo~~arr. It% 
August 2002 -June 2005 I 

Summary: In the Spring 2005 semester, Stanley registered for and successfully completed the 
following courses: Principles of Microeconomics: (A); Mathematics Teaching Techn~que: (B): 
Music History and Appreciation: (AB); Introduction to Sociology: (A). Cumulative GP.4: 3.63. 

For the Summer 2005 semester. Stanley registered for and successfully completed a 2-tveek short 
course: First Aid and Emergency. 

Ms. Saursani Mercy Torni-Npvira. Ltrpaso Conrnrrorin~ Daj. Secorrdan, School: Lakeland 
College, Sheboygan, WI, A~lrgttsr 2002 -June ZOO5 

Summary: In the Spring 2005 semester, Sautsani registered for and successfully completed the 
following courses: Introduction to Biology (with required lab): (A); Mathematics Teaching 
Techniques: (AB); Introduction to Computer Programming: (A); Business Infonnation 
Processing: (A); Music History and Appreciation: (A). Cumulative GPA: 3.79. 

For the Summer 2005 semester, Sautsani registered for and successfully completed a 2-week 
short course: First Aid and Emergency. She u i l l  also complete a Teaching Practicum from June 
to August, 2005 when she returns to Malawi. 

June 2006 Cohort Participants 

Mr Lloyd Charrluka, Clrrkula FrtN Prrnron. School: Lakeland College. Shehotgan. I#% .4ugtrsr 
2003 -June 2006 

Summary: In the Spring 2005 semester, Lloyd registered for and successfully completed the 
following courses: Accounting Principles: (A): Money Banking and Sational Incon~e: (AB): 
Human Growth and Development: (AB); Language Arts and SS Teaching Technique: (.A): Core 
XU: Health and Disease: (AB); Math - Middle Childhood to Early Adolescence: (AB). 
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Cumulative GPA: 3.76 

For the Summer 2005 semester, Lloyd is enrolled in the following courses: Business Information 
Processing; Intermediate Microeconon~ics; and Marketing Princ,iples. 

- - 

Mr. Paschal Kayange, Mughotra Chulalu Mtr~hese; Lakclund ('cil!r:r:e, Sheboygan, 
2003 -June ,7006 -- 

Summary: In the Spring 2005 semester, Paschal registered for anti successfully completed the 
following courses: Human Growth and Debelopment (AB); Lan~clage Arts and S.S. Teaching 
Techniques: (AB); Core 11. Human Nature: (A); P.E. and Heallll I eaching Techniques: (AB). 
Cumulative GPA: 3.60. 

For the Summer 2005 semester, Paschal is enrolled in the following courses: Field Experience; 
Computer Programming; Business Information Processing; and Macroeconomics. 

- -- -. ... - - 
School; Lakelanti Co/lr.pe, Sheboygan, WI, August 2003 

- I 
Summary: In the Spring 2005 semester, Alstarico registered for and successfully completed the 
following courses: Accounting Principles: (A); Business and Professional Protocol: (A); 
Principles of Microeconomics: (A); Human Growth and Development: (A); Language Arts and 
S.S. Teaching Techniques: (A); math - Middle Childhood to Flarl Adolescence: (A). Cumulative 
GPA: 3.96. 

For the Summer 2005 semester, Alstarico is enrolled in the following courses: Field Experience; 
Marketing; Business Information Processing; and intermediate Microeconomics. 

-- 
7 

Benga Contmunz~ Daj' Secondacz School, Lakeland College, Sheboygan, 1 
-- L 

Summary: In the Spring 2005 semester, Mika registered for and successfully completed the 
following courses: Environmental Science: (A); P.E. and Health teaching Techniques: (A); 
Human Growth and Development: (B); Math - Middle Childhood to Early Adolescence: (AB); 
New Testament Theology: (A). Cumulative GPA: 3.74. 

For the Summer 2005 semester Mika is enrolled in the following courses: Music History and 
Appreciation; Probability and Statistics; and Natural Science. 

h4r. Phillip Nachonie, Chikuge Prima?, School; Lakeland Collc!,yt~, Shebovga~r, IVI, August 2003 
-June 2006 

Summary: In the Spring 2005 semester, Phillip registered for anil s~~ccessfully completed the 
following courses: Accounting Principles: (C); P.E. and Health I-aching Techniques: (AB); 
Human Growth and Development: (BC); Language Arts and S.S. Teaching Techniques: (A); 

- 
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m Public Speaking: (A); Religion in America: (AB). Cumulati\.e GPA: 3 . 4  

For the Summer 2005 semester, Phillip is enrolled in the following courses: Field Experience: 
I Computer Programming; and Intermediate Microeconomics. 

June 2007 Cohort Participants 

Mdeka Lea School: Lakeland College. Slrebo?gan. 11% .Alcgrrsr 2004 
-June 2007 

Summary: In the Spring 2005 semester, Stella registered for and successfully completed the 
following courses: Public Speaking: (A); Persuasive Writing: (B); Modem Southern .Africa: (B): 
Intermediate Algebra: (A); Concert Choir: (A); New Testament Theology: (A). Cumulative GP1: 
3.52. 

For the Summer 2005 semester, Stella is enrolled in the following courses: Music History and 
Appreciation; Managing Non-Profit Organizations. For the Fall 2005 semester Stella is enrolled 
in the following courses: Educational Psychology; Majority Minority Relations: Music Teaching 
Techniques; Science Teaching Techniques; and Ideas of Human Nature. 

Mr. Emnran~rel Kanianga, St. Jordan Conrmrmity Dq. Secondan. School: Lakeland College. 
Sheboygun, W, Septentber 2004-June 2007 

_1 

Summary: In the Spring 2005 semester, Emmanuel registered for and successfully completed 
the following courses: Habit and Behavior: (A); Thermodynamics and Kinetics: (C): Intro to 
Computers: (B); Persuasive Writing: (BC); Intro to Soc~ology: (A); College Geometn ( C ) .  
Cumulative GPA: 2.95. 

For the Summer 2005 semester. Emmanuel is enrolled in the following courses: Intm to 
Programming; and iMusic Appreciation and History. 

I Mr. Mickie Kunrnanrba. N~,odola Cornn~rr~rih. Dav Secondan School: Lakeland Collene. 1 - I Shebo~gan, WI, Augrrst 2 6 4  -June 2007 

Summary: In the Spring 2005 semester, Mickie registered for and successfully completed the 
following courses: Intro to Computers: (B); Public Speaking: (A): Persuasive Writing: (CD1: 
Intermediate Algebra: (B); Applied Guitar: (B); Concert Choir: (A); Ne\v Testament Theolog): 
(B). Cumulative GPA: 2.94. 

For the Summer 2005 semester Mickie is enrolled in the following courses. Microeconomics; 
Kindergarten; Reading and Teaching Techniques; Environmental Science; Education 
Psychology; and Majority and M~nority Relations. 
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Rabsor~ Madi, Zomba Learning Centre Private P~iman; & h' lr~se~n School; Lakeland Collegc 

~ A 
Summary: In the Fall 2004 semester, Rabson registered tbr illid ~~~ccessful ly  completed the 
following courses: Intro to Computers: (BC); Public Speakins: (13'): Persuasive Writing: (AB); 
New Testament Theology: (A); Human Relations: (A). Cumt~lali\~i: GPA: 3.69. 

For the Summer 2005 semester, Rabson registered for and suc~:cssf'ully complctcd a 2-week 
course: Grant Writing and Planned Giving. 

-.-- ~ 

Mr. Dichon Msutlr, Kamalibw'e FP .  School; Lakeland C:olleg(s, ,Skeho,vgan, WI, August 2004 - 
June 1007 I 

~~ 

Summary: In the Spring 2005 semester, Dickson registered for- a t~d successfully completed the 
following courses: Public Speaking: (A); Persuasive Writing: I:C): Intermediate Algebra: (A); 
Modem Southern Africa: (BC); lntro to Sociology: (A); F'rin~iplo; of Microeconomics: (A). 
Cumulative GPA: 3.67. 

For the Summer 2005 semester. Dickson is enrolled in the fi)ilowing courses: Natural Science; 
and Music History and .4ppreciation. 

HEALTH STRATEGIC OBJECTIVE 

Masters in Public Health (Third Country Training) 

-- 
I Dr. G e o r ~ e  Chitho~e-Mwale, University o f  C a ~ e  Town, Sotrlli .Afi.icn - Janliary 2004 - 7 - . . 
( November 2006 -- 

Summary: Dr. Chithope-Mwale traveled to Malawi in Decenlher 2004 for his rhesis research 
and returned to Cape Town in January 2005. Programming staff continues to process tuition, 
health insurance and allowances. His quarterly wire transfer was disbursed in May 2005; it 
included his monthly maintenance allowances for June 2005 August 2005. 

For the Spring 2005 semester, Dr. Chithope-Mwale has registered Tor the following courses: 
Advanced Epidemiology; Health Policy and Planning; and Riost;ttistics 2. Grades for his 
coursework were not yet available at the time of this report and will be include in the next 
quarterly report. 

He continues to work on his thesis 

-- --- 
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A. ADMINISTRATIVE ISSUES 

In May 2005, AM staff learned that SEVIS identified Emrnanuel Kamanga, Mickie Kum\vamba 
Rabson Madi, Dickson Msutu and Stella Chauluka-Stima, as no sh0n.s in SEVIS because their 
status was not changed to "in training" within the required timeframe once they began their 
programs. Since USAIDMalawi entered the participants into SEVIS, AAI is working with the 
Mission and Ms. Marina Gelles, USALD visa specialist. to rectify this situation. 

B. PARTIClPANT ISSUES 

There were no participant issues this quarter. 

IV. RECOMMENDED ACTIONS 

There are no recommended actions at this time. 
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SUMMARY OF PARTICIPANT ACTIVITY 

EDUCATION STRATEGIC OBJECTIVE 
TOTAL M A I L -  _ -  FEMALE 

Nom~nated this quarter 0 O 0 
Active, still in tralning this quarter 10 9 I 
Completed this quarter 5 4 1 
Completed previous quarters 0 
Cancelled this quarter 0 
Cancelled previous quarters 0 
Pending at the end of this quarter 0 

HEALTH STRATEGIC OBJECTN E 

Nominated this quarter 
Active, still in training this quarte1 
Completed this quarter 
Completed previous quarters 
Cancelled this quarter 
Cancelled previous quarters 
Pending at the end of this quarter 

TOTAL MALE FEMALE 
0 0 0 
1 1 0 
0 0 0 
0 
0 
0 
4 2 2 
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July 27.2005 

Ms. Ethel Brooks 
Field Technical Advisor 
USAID/EGAT/Education Office 
1300 Pennsylvania Ave., NW Room 3.09 
Washington, DC 20523-3901 

Subject: START Contraft EEE-I-00-01-00016-00. Task Order do3 
Leadership in Human Capacity Development 
Task Order Report for Quarter Ending June 2005 

Dear Ethel: 

This letter constitutes o w  quarterly report for the HCD Task Order that your office issued lo 
World Lcarning under START, and covers the period April to June 2005. 

In the subject quarter, as previously reported, World Learning submined to you a bulletcd 
version of a draft research report on START as an appropriate mechanism lo support USAlD's 
operational goals as outlined in the January 2004 paper "Foreign Aid: Meeting the C h a l l m p  of 
the 2 1" Century." On April 11,2004, we emailed a rho& draR p o r t  on predeparmn 
parlicipant medical examinations and practices in other USG agencies for cornparalive purposes, 
including a short discussion of HAC insurance in USAID participant training program. 

A financial report (the SF 269) for the quarter ending June 2005 is enclosed. Please let me b o w  
if you have any questions. 

Sincerely, 

L L  
Bonn~e Ricci 
START Contract Manager 




