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A. Background 

EAST-WEST MANAGEMENT INSTITUTE. INC. 

The Kosovo NGO Advocacy Project (KNM) ivas launched in 2001. after more than two ym 
of post-war reconstruction efforts and more than a decade after Belgrade's ci\-ic exclus~on of the 
ethnic Albanian population. In 1989, Belgrade stripped Kosovo of its autonomous status. 
creating a de facto police state. In the process, ethnic Albanian Kosovm were removed from all 
state institutions. Ethnic Albanians responded by organizing a populx non-violent political 
movement that led to the creation of a parallel ad-hoc governing system. which included pn\-ate 
educational, health and cultural structures. For nine years this ad-hoc system maintained a stam 
quo between the oppressor and the oppressed. Lacking financial resources and uaining. these 

I 
educational, health and cultural structures provided basic senices to the community. These panllel 
organizations and institutions were often mistaken for a functioning civil society. when in fact. these 
un+fficial organizations were created in political defiance of the ruling authorities in Bel-mde. 

In March 1998, Serb paramilitary units massacred a Kosolo village. leading to the rise of the ethnic 
Albanian militant movement. In the process, the ad-hoc governing system collapsed and was 
replaced by the Kosova Liberation Amy (KLA), an armed resistance. leahng to a direct 
confrontation with Be lpde .  The failure of Bel-mde to a-rn to international attempts to resolve 
the conflict on a political level led to NATO's three-month campaign against Bel-mde. Bel-m& 
responded by sending in troops to Kosovo, resulting in the displacement of more than S00.000 
Kosovm to neighboring Macedonia and .4lbania. 

With the cessation of hostilities and the arrival of international relief agencies and other 
humanitarian assistance organizations in 1999. an unprecedented gro\\-rh of SGOs \\-as seen. 
Many of these NGOs were formed on an ad-hoc basis to implement emergency relief p r o - m s  
and lacked the organizational and management skills to become sustainable organizations with 
long-term strategies and the ability to influence policy decisions of local and L 3 3 l I K  authorities. 
The public image of NGOs was tarnished by the perception that NGOs were created as 
employment and profit-making entities in response to postconflict relief funds. rather than as 
mission-driven civic organizations representing the interests of their communities. The limited 
role of h'GO activities at that time resulted from the following: (i) for ten years all activities were 
based on political defiance to Serb rule; and. ( i i )  lack of education and training opponunities. 

In the nine years leading up to the collapse of the ad-hoc governing system. three crucial 
elements of a civil society had become evident in Kosovo: t i )  a broad commitment to 
nonviolence; (ii) a ,pss roots movement; and (iii) an active youth (70 percent of the population 
is under 30 years old). Throughout this time of structural uncenainty and political resistance, the 
Kosovar Albanian parallel society was only a makeshift substitute for genuine governing 
structures. Nevertheless, its existence demonstrated that Kosovars have the desire. energ)-, and 
ability to develop structured organizations that respond to community needs. This motivation and 
initiative was apparent again through the number of newly created SGOs in post-war Koso\o. 

With the end of the war, a new environment emerged that allowed for the existence of both 
political and non-governmental organ~zations. International organizations ivere faced with a 
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unique opportunity to build on the Kosovan' enperiencs and ensrgy. Ho\\evsr. Ilke thelr 
predecessors before the \var, these new NGOs faced a number of problems. 

They were largely reactive, donor-driven organizations: 
The two largest sectors of Kosovar society. tvomen and youth (705 of the population). 
remained under-represented, not only in Kosovo's decision making bodies hut also in the 
KG0 sector; 
The majority of Kosovo's NGOs tvere concentrated in the capital, Prishtina. \v~th little ii any 
opportunity for K G 0  development in other parts of Kosovo. particularly rural areas most 
prone to conflict; 
Kosovo NGOs lacked basic management and fundmsing skills: 
Kosovo NGOs had little if any opportunity to meet with their counterparts in the \Vest and in 
Central and Eastern Europe from \\,horn they could learn valuable lessons 

I 

B. Summary of KiVAP Accomplishments 

In 2001 EWMI launched the three-year Koso\-o NGO Advocacy Project (IC\.AP). a cooperative 
a-geement between USAID and E\nfI.  Under KXAP, E\\'XfI \vorked \vith the Kosovc~based 
Foundation for Democratic Initiatives (FDI). whose strategic location in Gjako\-a enabled it to 
reach out to previously neglected communities in Kosovo. EnTU. togelher with its local 
partners, established the Advocacy Training and Resource Center (XTRC). an operational SGO 
resource and training center serving hundreds of KGOs. 

The objectives of KNAP were to: 

Enhance the role of NGOs in advocacy by helping to transform them from reactive semice 
providers into proactive agents of change; 
Strengthen the institutional capacity of the KG0 sector by fostering the development of 
viable, professional and transparent NGOs; 
Improve the financial viability and sustainability of NGOs: and 
Elevate the public image of NGOs. 

E m ' s  approach to implementing KNAP \\as to: 

Support and empower local partners and NGOs: 
Support efforts that respond to the pressing needs of communities and the Koso\ar society at 
large; 
Provide support for a wide range of advocacy ivork: 
Ensure participatory and democratic processes for decision-making and pro-o~rlm 
implementation; 
Reach out to rural and urban areas outside Prishtina; 

w Ensure gender mainstreaming; and 
Apply affirmative action for ethnic minorities. 

Major accomplishments of EWMKUAP: 
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Sustainable, rural based gant-making foundation established. which h a  successfully reached 
out to SGOs throughout Kosovo. Combining FDI's track record with E\\?II's net\\urk of 
donors, FDI has been awarded more than S10.000 in multi-year institutional support and 
program grants from US and re3onal based foundations such as the Rockefeller Brothers 
Fund, Balkan Trust for Democracy. Canadian International Development Agency. and 
International IDEA. In addition, E \ I  matched contributions made by the .+lbanim- 
American diaspora to support FDI. 
KNAP-FDI grant-making programs reacted flexibly to initiatives presented by Kosovar 
advocacy NGOs, \vhile at the same time stimulating SGOs to present projects in a few key 
areas that have been identified as priorities. More than 81 Albanian. Serb and Roma SGOs 
were supported through more 180 sub-pnts to implement advocacy. educational and policy 
research activities throughout Kosovo. 

w Kosovar NGOs transformed from senice providers to agents of change. successfully 
participating in the formation of policy at local and Kosovo-\vide levels. holding local. 
Kosovo-wide and international authorities accountable and raising public awareness about 
corruption and other issues in Kosovo. Examples of KNXP p t e e  successes as agents of 
change include: 

o Approval of regulation on public participation at the local government level: 
o Establishment of an Anti-Corruption Committee at the local government with SGO 

participation; 
o Hosting of Kosovo-wide public debates with candidates for 200.4 general elections: 
o Ensuring extension of ivater supply system to a Roma inhabited area: 
o Approval of a regulation to ensure food quality and safety: 
o Completion of policy analyses on conflict prevention. health. education, combating 

conuption. and protection of minority rights: and 
o Approval of prohibitions on smoking in public areas and in the ivorkplace. 

The Advocacy Training and Resource Center (ATRC) \vas established a ihe leading center 
of advocacy networks and campaigns, and as the leading information resource for K m v a r  
and international NGOs. Since its establishment. ATRC has continuously provided a staze 
where. issues in the forefront of Kosovo's development have been discussed. pro\-ided 
training and successfully led advocacy campaigns on an array issues. 
EWMI and its international and local partners assisted ATRC in implementinp a Training of 
Trainers Program in Advocacy, in ivhich NGO leaders from each region of ~oso\-o. 
including representatives of SGOs from Serb and other minority SGOs. actively 
participated, resulting in more than 23 active trainers. 
KNAP sponsored more than 79 trainings through ATRC (to 1.121 total participants. o i  which 
597 were male, 527 were female. and 17 were minorities) on advocacy. SGO management. 
fundraising, mo~tor ing and evaluation, gender mainstreaming. coalition building. leadership 
and communication skills. 
ATRC provided advanced training on policy analysis and other issues to Kosovar SGOs. 
together with E \ W  and its partner State University of Sew York - Center for International 
Development. 
E W  advisors provided ongoing mentoring and on-the-job training to ATRC and other 
NGO partners. 
ATRC became a leading center of information and outreach for SGOs, pro\-iding the 
following services to the NGO community: 
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o h~fonthly public debates and legislative briefings 
o Meet the donon events 
o "How the government tvorks?" tvorkshops 
o Conferences 
o Library and publications 
o Monthly e-newsletter 
o Web page 
o E-updates to NGOs on opportunities for advocacy work and networking 

ATRC became a center of NGO advocacy effons, t&ng a leading role in several cmprugns 
and netaorks, including the folloa.ing: 

o Coordinated the work of Kosovo SGO Advocacy Set~vork (AvoKo). created by 
the graduates of EWMIKUAP's train the tmners programs 

o Led and conuibuted to the following Kosovo-\vide advocacy effons 
Advocacy campain to open Parliamentar) Committees to  he public - 
2002 
The Electoral Reform Campain 2001 
The Get out the Vote! Campaig 2001 
Public education campaign on biTr' Standards 

ATRC, with E L M ' S  assistance, became a leader in kno\vledge management in KOSO~O 
through its publishing and conference activities: 

o Publications: 
Cirizeti Guide to Kosol.o's Gotwning Arrrhoriries (Albanian and Serbian) 
Adrocacy Training 3fanlml (Albanian and Serbian) 
Media Guide for .VGOs (Albanian and Serbian) 
Special Neusletter on March 17 Events and Recommendations (.Albanian. 
Serbian and English) 
De1,eloping Local Dertrocra~ in Kosot,o (Albanian. Serbian and 
English) 

o Conferences: 
Fighting Corruption in Kosovo: Lessons from the Region Conference. 
2002 
How NGOs Influence Public Policy: Lessons from the Region 2002 
How Municipalities Work: Lessons from the Region. 2003 
Role of Dirlspora Communities in Demmratic Development: Lessons 
from the region, 2001 
Building Democracy through Grassroots Advocacy - Enpsrience from 
Kosovo. 2005 

Through its innovative mentoring and regional networking. EWMI partnered Kosovar SGOs 
with other European NGOs. This provided Kosovo SGOs with the opportunity to lean 
effective methods of developing and implementing successful advocacy campaigns. In 
addition, E ~ ~ ' s  partner, the Slovak based Ekopolis Foundation. played a strategic role in 
achieving KN.@ goals. providing ongoing technical assistance to FDI in order to strengrhen 
their capacity to implement KSAP, and expand their organizational smcture to become 
sustainable. 
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The blunicipal Expansion Pilot Project. implemented together \vith E\\3U's pmners ICSL 
and its local partner IKDO, has developed rules and prwcdurcs for SGOlpublic pantcip3tion 
on the municipal level in pilot communities, strengthening the ability of the SGO community 
to play a more active and effective role in advocating on a \vide range of issues that coniront 
community groups, NGOs and the constituencies hat  these organizations represent. 
improving the set of rule and procedures governing public participation. and increasing the 
capacity among a core group of SGOs to take part in public rule makin: procedures and to 
work more effectively \vith government officials. 

KNAP Impact 

Affected change on key issues 
Increased awareness among broader NGO community on avenues for public pdcipation. 
General public more aware of opportunities for participation through SGOs due to hi@ 
media coverage 
Increased number of NGOs and citizens that engage in advocacy efforts 
The most successful advocacy NGOs have gained a high public profile and ha\.e become 
influential 
Greater awareness on the part of local government officials of the impact of constituent 
interest and participation on municipal affairs 
NGOs more informed on upcoming legislative and policy initiatives 
Information exchange and dialogue increased between Kosovar SGOs and policy-makers. 
NGO recognized by Kosovar government as experts 
Media outlets look to NGOs for expertise 
Nettvorking for advocacy work has increased 
More than 18 networks have been established. including Kosovo-\vide and local net\vorks. 
women's nenvorks, youth networks. and advocacy networks such as XvoKo 
Kosovo's scox on the NGO Sustainability Index improves (from 1.6 in 2001 to 3.5 in 200.0 
Sustainable local, grant-making foundation established with diversified funding base 
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11. FOLWATION FOR DEhfOCRATIC 1NITI:tTIVES (FDI) 

The Foundation for Democratic Initiatives (FDI) was established by the founders of the Forum 
for Democratic Initiatives, a local NGO based in Gjakova and led by Bashkim Rrahman~. to 
implement the grant-making component of KS.AP. Capitalizing on its strategc location in 
Gjakova, KVAPIFDI gant-ma!4ng programs successfully reached citizen's -pups throughout 
Kosovo. With the assistance of EU'hfl and its partners. FDI became the leading local foundation 
in Kosovo. 

A. Capacity-Building, Institutional Development and Financial 5fanagement 

1. Staff Development 
With the assistance of EWMI. FDI established a competitive hiring process. which resulted in 
the hiring of seven full-time personnel to implement W A P .  FDI staff members participated in 
14 trainings organized by EWMI and its partners on the following topics: 

o NGO Strategic Development (3 days) 
o Gender Awareness (3 days) 
o Public relations and fundraising (3  days) 
o USAID Rules and Regulations 
o Advocacy and lessons learned from the --I-givin: process ( 3  days) 
o Public policy 
o Citizen Participation at the Local Level 
o Project Monitoring and Evaluation ( I  day) 
o Against Organized Crime ( 2  days) 
o The Consolidated Budget of Kosovo 
o How to organize effective civic movements 
o Gender Mainstreaming in Agriculture Production 
o Managing Multiple programs and allocating overhead costs 
o Public Policy Monitoring. 

In addition to attending multiple external trainings. FDI staff members also recei\-ed ongoing 
"in-house" trainings, provided by E\%WI long-term advisors and other consultants on the 
following topics: program planning, budgeting and project design, fundraising and project 
proposal writing. English writing skills, grant close-out procedures. reponin:. -mt monitoring 
and evaluation, database maintenance. and lessons learned from other foundations and 
organizations. 

Mentoring and support from E \ M I ' s  Slav* partner the Ekopolis Foundation was crucial to the 
development of FDI's institutional capacity. FDI staff members participated in three study touts 
to Slovakia, where training was tailored to their specific positions within the foundation. In 
addition. they received "in-house" assistance during three EkopolislFTP visits to Gjakova. 
During these visits, EkopolidETP cooperated with E\\%.ff to conduct a capacity building needs 
assessment of FDI and develop a detailed 6-month tvorkplan for training and technical 
assistance. Ekopolis/ETP assisted FDI in identifyin? future activities for the foundation. strategic 
planning, and fundraising. They also provided advice on ho\v to close-out p r o - m s  financed by 
USAID, ensure the foundation's sustainability. address cormption. secure EL' funds. organize 
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civic movements. and build conlrnunity foundations. The Slovak delegations also \-isired uith 
more than 15 different FDI grantee organizations and organized issue-specific study visits to 
Slov&a for two select groups of grantees. These selected groups learned from the espericnces 
of Slovak XGOs tvorking in similar fields like the environment. community-baed advxacy. and 
gender equality. 

EWMI provided assistance to FDI in preparation for its annual audits. This assistance included 
reviewing details of the accounts, assisting tvith mahng necessary accounting adjustments. 
assisting with the preparation of audit schedules. and reviewing FDl's policies and pm-edures. 
EWXfI's Controller reviewed FDl's procedures on grantee financial monitoring. ensuring that 
FDI was thoroughly reviewing --tee financial reports. Most recently. E\\'lII's Controller 
assisted FDI in  preparing its fund accountability statement for its 1001 audit. In addition. E\V3tl 
assisted FDI in moving from a single donor accounting system to a multipledonor accounting 
system, which required the implementation of an overhead cost pool and separate p r o - m  
accounting. E \ W ' s  Controller provided FDI with guidelines on the difference between d~rect 
and indirect costs, and helped develop procedures for timesheet reporting and salan- allocarion 
across different pro,-s. EWMI assisted FDI in developing an overhead rate. and. with the 
help of other E L M  staff, provided suggestions for revising FDI's internal policies and 
procedures. 

Over the course of KNAP, FDI successfully completed three audits. demonsuating that FDI has 
been able to comply with International ..\ccounting Standards (IAS) and US.XID standards ior 
foreign recipients of LS.4ID funding. On April 19 - 25. 2005. KPMG Cornpan>- audited FDI's 
finances for 2001. The favorable report showed that FDI has created a credible. proprrly 
managed financial institution. 

2. Organizational Policies and Procedures 
With support from EWMI, FDI developed a policy manual that provided the foundation with 
policies and procedures for its employees. including a conflict of interest policy for staif. Board 
members, and grant committee members. From a financial perspective. E\iWI helped FDI 
develop sound accounting practices that included the implementation of a douhle<ntn. 
bookkeeping system (through QuickBooks) that fulfills all the requirements o i  Generally 
Accepted Accounting Principles (GAAP). 

EWMI conducted periodic reviews of FDI's policies and procedures. Suggested changes to its 
policies and procedures were discussed with  staff members and fonvarded to the Board for 
review and approval. In the final quarter, FDI staff members and E \ \W re\-ie\ved the policy 
manual and recommended modifications to policy sections pertaining to multi-project 
management, job descriptions, and project documentation, The ne\v provisions \\-ere presented 
and approved at the April 7,2005 Board meeting. 

3. Board Development 
EWhfI assisted FDI in forming a seven-member Board of Directors comprised of distinguished 
representatives of civil society, academia. and the business sommunit!. !tho arc committed to 
FDI's development and proper manasement. FDI Board members had numerous meetings where 
they discussed and approved FDI policies and procedures, approved ne\v Board members as 
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needed. and discussed the future of the foundation. The FDI Board has also !x?n involved in 
FDI's strategic planning process and will continue its involvement into the future. 

Through E \ W ' s  strategic assistance, KXXP also supported FDI's Board of Directors by 
developing the capacity of Board members. E W M  sent two FDI Board members on a study tour 
to Slovalila, where they met with counterpart SGOs to learn more about the Board's role in 

providing strategc guidance to the organization. how Boards function as an approval body for 
the organization's financial and administrative policies and procedures. conflict of interest 
policies, board governance, and board rotation policies. In addition. the B o d  Chair 
accompanied the FDI Executive Director on a fundrasing trip to the Cnited States in 2001. 
during which he learned about meeting with donors. the challenges of fundmisin:. and 
techniques for raising funds from the Albanian Diaspora. 

During the final reporting period. the Board met to discuss seven1 issues pertaining to FDl's 
strategic direction and fundraising plan. The Board also approved changes proposed to the poliq 
manual, which dealt with multi-pro-mm timesheets, reporting policies. and official travel 
procedures. 

Board of Directors: 

1. Lulzim Gerqina, Chairman. (Raiffeisen Bank) 
2. Fron Nazi, Vice President, Pro,ms, E\VM 
3. Enver Hoxhaj, Professor of Balkan History, Prishtina University 
4. Osman Ismaili PhD., Professor of Constitutional Law. Prishtina Cniversir? 
5. Florina Dulli, Deputy Program Manager. DFID 
6. h a n a  Qosaj-Mustafa . Human Rights and Gender .Advisor. OSCE 
7. Delina Fico, E'ArMI-KNM 

4. Advisory Board 
With the assistance of EWMI, FDI developed an international Advisory Board. The .Advisory 
Board assists FDI with public relations within their countries and pro\-ides contact infornabon 
for the Albanian Diaspora. businesspersons, and potential donors. .Advisory Board members also 
provide advice throughout FDI's strategic planning process. The .Advisory Board is comprised 
of international and regional civil society leaders: 

1. Mr. John Exnicios (Center for International \'isitors - Sew Orleans) 
2. Mr. Marek Kapusta (VVMZ-Bratislava) 
3. Ms. Sanja Pesek (Freedom House - Bel-mde), 
4. Mr. Sasho Klekovski ((Macedonian Center for International Coopemuon) 
5. Mr. Paul Weyrich (Free Con-mss Foundation - Washington DC) 
6. Ms. Jadranka Vojvodic (USXIDIORT Montenegro 'Advocacy Pro-mm Podgorica) 
7. Mr. Ymer Durakw (Lawyer - Berlin) 
8. hlr. Nazmi Jakwrti (Journalist - S\vitzerland) 
9. Ms. Jahja Koka (Professor - Pittsburg and Dubai University) 
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5. Sustainability 
EWMIIKNAP provided substantial support to FDI to develop its sustainabilit~.both 
oganizational and financial. 

E\VMI's organizational and financial assistance throughout the project was instrumental in 
developing FDI's relationships with private foundations and t h s  'Albanian .American diaspora. 
During several trips to the US, FDI's Executive Director learned about fundraising, improved his 
public relations skills, successfully establ~shed relations with the .Albanian Diaspora community. 
developed relations with potential private foundations and other pro-mam partners. and raised 
funds for FDI's endowment. This has resulted in FDI raising more than 5300.000 irom the 
diaspora and private donors in the U.S. in the past t\vo years. E\\'lil has assisted FDI in 
developing partnerships with European and CS donors that will ensure FDI's sustainability \\ell 
beyond the life of KNAP. These include: Rabobank Foundation. Hertie Foundation. 
Bertelsmann Foundation. ICCO. Christian Aid. Sovib. Atlantic Philanthropies, Joods 
Humanitarian Funds, Foundation de France, Korber Stiftung, Balkan Trust for Democracy. 
Rockefeller Brothers Fund, National Endowment for Democracy (\TD). International Peace 
Academy, World Bank. Free Congress Foundation CordAid. Ford Foundation. \iott Foundation. 
King Badouin, the European Agency for Reconstruction, Foundation Center. Stviss Office - 
Macedonia, and the German Marshall Fund. 

By the second year, EWMI had assisted FDI in identifying regional issues that had a direct 
impact on Kosovo's development, e.g., combating corruption. development of free trade zones. 
combating national stereotypes. This resulted in FDI developing cross border projects a-ith such 
counterpart organizations as: the Balkan Community Initiatib-e Fund (BCIF-Bel-m&). TKAG 
(Nish, Serbia), the Institute for Sustainable Communities (Macedonia). the Center for 
Institutional Development (Skopje, Macedonia). CAZAS (Montenegro). Illyricum (\Ionrene-m). 
CEblI (hfontenegro), and SOS - Safe House (Montenegro). Most recently. FDl's Executive 
Director has worked to develop a strong relationship with BCIF from Bel-made. On \la!- 14 - 1s. 
an FDI and BCIF delegation visited NGOs in Kosovo and Serbia. Information gathered through 
these visits will assist them in compiling a joint project. 

On April 7 - 11. 2005, Grant Ganison from the Rockefeller Brothers Fund ( R B n  and Nicole 
Sirak from the Balkan Trust for Democracy (BTD) visited FDI. FDI's Enecut~ve Director. staff 
members, and Board gave a presentation on FDI's successes and future plans. The donor 
organizations' representatives also visited FDI -grantee organizations in Sonh Sfimvica. Gjilan. 
Pristina. Kamenica, and Gjakova. These meetings provided an opportunity for the representabves 
to broaden their knowledge of FDI and its grantees' activities and successes. From the meetings. 
both the representatives noted that KNAP was an indispensable and successful p r o w  for 
Kosovo. The visit strengthened FDI's relationship with these tno  donors and enhanced the 
possibility of future cooperation. RBF and BTD representatives also affirmed their commitment 
to intensif>lng their cooperation gvith FDI and encouraging other donors to suppon FDI as \\.ell. 
Funhermore. FDI Board members' participation in these meetings demonstrates their -gowing 
commitment to FDI's future development. 

On Apnl 17 - 20, 2005, the Charles Stuart Mott Foundatlon, K~ng  Baudou~n Foundat~on and 
RBF representatives v ~ s ~ t e d  FDI and W.APm)I grantees Dunng meetlngs \ \ ~ t h  SGOs. RBF 
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representatives (Steven Heinz - President. Bill Moody. Grant Ganison. and two Board memkrs) 
and the Lfon Foundation (\+'alter Wiers) \rere informed of I;Sr\PIFDI grantees' work and FDI's 
long term strategy. At the meeting the Mott Foundation representative encouraged FDI to 
submit a project proposal. 

In April 2005. the FDI Executive Director also met with a King Baudouin Foundation 
representative (Fabnce de Kerchove), where they discussed FDI successes and future plans. as 
well as King Baudouin's organizational priorities and opportunities for cooperation. In 
particular, ethnic reconciliation tvas discussed as a specific possible area for future coopention. 

With EWMI's support, FDI has succeeded in raising more than 5300.000 from donors outside 
WAF', and is waiting for final approval on an additional S180.000: 

IDEA - Municipality Seminar (€2415.60) 
CIDiWKLIP - XTRC Advocacy Publications (€28.200.00) 
Balkan Trust for Democracy - Public Participation Project (S52.SOC.00i 
Diaspora Community - Resewe Fund (S 10.190.00) 
E \ W  - Matched Funds for the Reserve Fund (51 0,190.00) 
Rockefeller Brothers Fund - Inter-Ethnic Dialog (525.000.003 
Rockefeller Brothers Fund - Institutional Development (S75.000.00) 
Rockefeller Brothers Fund - General Institutional Support (SI 15.000.00) 
Mott Foundation - Civil Society Support Project (S180.000.00) - approval 
expected in the near future. 

FDI began a long-term strategic planning process in the fall of 2001. s t d n g  with a two-day 
brainstorming session. The planning continued \vith a two-day \vorkshop that invoked FDI staff 
and Board members. In December 2001, FDI organized a strategic planning retreat in Pope\-a 
Shapka, Macedonia, where a consortium of 25 representatives from FDI. ATRC. local SGOs. 
the media, the government and international community participated. Follo\ving the strategic 
planning retreat, FDI drafted a three to five year strategic plan based on the follou.ing six 
objectives: 

Increase institutions' effectiveness. uansparency, and accountability; 
Build the capacity of NGOs; 
Improve the legal frametvork for NGOs: 
Increase public participation in  decision-making: 
Identify new financial resources for NGOs: and 
Stimulate cooperation betlveen the government. business. and SGO sectors 

Based on these objectives, work-mups within the consortium desiped six logical fnme\g~orl;s 
that FDI will use for future pro,- planning. Each frame\\-ork includes t)pes of projects that 
FDI may support or implement. Through a final strategic planning \voAshop scheduled for June 
2005, FDI will finalize its strategic plan. FDI personnel held a numkr  of brainstorming and in- 
house training sessions in regards to long-term development. pro-mmatic planning. project 
proposal \+riting, and kndr3ising strateges. These sessions led to several concept papers on 
issues such as a regional anti-corruption program. L'S accountability, SGO engagement in the 
budget process, assuring the proper implementation of the Freedom of Information L3\v IFOIL). 
professionalizing the administration, and monitoring the \vork of the Kosovo Transition 
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Authority (KTX). The sessions also resulted in three project proposals that \\-ere submitted and 
funded by the Balkan Trust for D e m ~ r a c y .  The funded projects are on increasing public 
participation in decision-making, building the capacity of ci\-il society. and supponing inter- 
ethnic dialog. Please see Attachment 1 on FDI Fundraising Efforts to date. 

6. Public Relations 
Through multiple trainings and continuous support from ER3:fI. FDI staff members were able to 
develop their public relations skills and ability to \vork Ivith the media. FDI also broadened its 
public relations by establishing a uebsite, providing intewieivs to local and national Kosovar 
television stations, publishing its annual report, publishing articles in .ATRC's monthly e- 
newsletter, and distributing leaflets about the FDI to international and local \-isitors. FDI staff 
members continuously educated other organizations and individuals about FDl's own work and 
the work of its grantees through its participation in conferences and other public forums. Thus. 
information on FDI, KVAP. and its grantees reached a \vide Kosovar and international audience. 

On June 16,2003. FDI became a member of the European Foundation Center (EFCI. enabling it 
to link with both Western European donors as \veil as with their Ejstern European counterparts. 
FDI staff also attended more than 40 seminars. official meetings, and conferences. \\.here they 
promoted the foundation's work, discussed issues facing the NGO sector. established direct 
contact with other organizations, exchanged experiences, and discussed opportunities for future 
cooperation. Some of the more notable events attended included: 

The 9" Regional Meeting of the USAID Democracy Set\vork and NGO 
Development Program Directors entitled "Watchdogs and Policy .Actors in 
Democratic Transition." tvhich \vas organized by Freedom House and the 
Bulgarian School of Politics \vith support from USAID. 
Two Macedonian NGO Fairs. the second of which included a conference entitled 
"Sustainability of the SGO sector in Macedonia." in which the FDI Executive 
Director spoke on developing relations \vith the Diaspora community. 
"Civil society's role in fulfilling standards." organized by the Republican Club 
through a grant from E W h m U A P .  
FDI was a member of an anti-corruption coalition that included representatives 
from the PISG, b33fIK. and civil society. 

During site visits to FDI's office in Gjakova, FDI staff members introduced international visitors 
to local FDI grantee organizations. \'isiton included Martin Vulaj. Executive Director of the 
National Albanian American Council WAAC). Jan Surotchak. Pontis Foundation. and Mark 
Dickinson, Chief of the United Kingdom Office in Kosovo. U S . m  also conducted three site 
visits to FDI, during which Ardentins Grazhdani. CTO, Elena Tretelnikov. Controller. Fatos 
Shllaku, Dale Pfeiffer, USAID Mission Director, and Earl Gast. US.AID Deputy Director. met 
and discussed the status of KNMIFDI funded p r o - m s .  In the past three years more than 400 
local and international NGOs visited FDI's office. 

ATRC's monthly e-ne\vsletter 'The Advocate" was sent to hundreds of SGOs. parmen. and 
potential donors throughout Kosovo and internationally. Through this forum. FDI was able to 
inform grantees, partners, and potential donors of activities undertaken by its -mtees. Overdl. 
more than 50 FDI grantees' projects were promoted through articles in 'The Advocate." 
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FDI finalized the English version of its tvebsite: \v\v\v.fdi-kosovo.or~. The .ilbanian and Serbian 
versions have been translated and \\-ill soon be posted. Through this \vebsite. XGOs interested in 
applying for grants have been able to learn about FDI grant programs, and do\\-nload the knnt 
applications. This proved to be a successful method of disseminating information about FDI 
programs and ensuring that the call for proposals reached a majority of the SGOs throughout 
Kosovo. Overall, the (vebsite has allo\ved information about ER3fIKY.iP. FDI. and its 
partners and grantees to reach a wider audience: increased FDl's image as a professional. 
transparent organization: improved grantees' access to information and grant applications: and. 
improved potential donors' access to information about FDI. 

E M  assisted FDI in publishing its 2002. 2003 and 2001 annual repons. which \\.ere distributed 

v throughout Kosovo and to Western-based donors and SGOs. These repons \\-ere publicly 
released through press conferences at the ATRC center. The annual report press conierence 
received wide media coverage and was the focus story in the national radio and tele\-ision 
stations and in the major national dailies. In addition, the FDI Esecuti\-e Director \\as 
interviewed by KTV, Radio Kosovo, and TV2I. Via the TV2I satellite p r o - m .  coverage 
reached as far as the Albanian Diaspon in Europe and the C.S.. creating a positive image of civil 
society development in Kosovo. The annual reports have semed as good public relations tools 
for FDI. At the same time, by publishing its annual reports. FDI has set a positive example of 
financial transparency and accountability for other Koso\-ar SGOs. 

7. Key results of capacity building and institutional development of FDI:  
FDI 1s appropriately staffed and educated to suppon grant-making activities. 
FDI staff members have greatly improved their skills for planning p ro-ms .  budgeting. 
managing multiple programs, allocating overhead costs. monitoring and e\-aluation. reporting. 
grant close-out procedures, strategic planning, public relations. project proposal witin:. 
fundraising, and advocacy. 
FDI is a financially sound grant-giving institution. confirmed by three successful audits. 
FDI has instituted clear policies regarding conflict of interest. 
FDI respects the principle of gender mainsueaming, and has created and approved specific 
policies on this subject. 
FDI has administrative policies and procedures that provide adequate internal controls and 
ensure the smooth functioning of the office on a day-to-day basis. 
FDI became a sustainable, credible. transparent and competent foundation that CS.iID 
and international standards in administration of its funds. 

8 FDI has successfully managed all aspects of financial and pro-enm management of the LY.lP 
=ants program, with continuing supemision and guidance by the E\\?U Chief of Party. - 
Cooperative relationship with NGOs. \vith American partners, donors. and Diaspora built. 

8 FDI has successfully raised more than $300,000 to complement its activities under KS.iP. 
Potential -@antees and donors have improved access to information about FDI 
FDI's image as a professional. transparent organization has increased. 
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B. Grants Program Implementation 

1. Grant Management 
KNAP was demand-driven and consistently responded to issues identified by Kosovar ad\-txacy 
NGOs. In particular, one request was made to simplify the grants programs. .Accor&ngly. by 
year t\vo, E\VMWDI revised the W;\P grants programs. and in panisular consolidated the 
objecti\:es of various grants to three categories assigned accordingly to the three FDl grant 
managers: Anti-comption, Public Policy and .Advocacy Grants. Please see .Attachment 2 ior 3 

description of the grants pro-mams and their objectives. 

Under the supenision of the FDI Executive Director and Grants Director. the P r o - m  llanagerj 
prepared detailed descriptions of the grants programs assigned to them. Over time. the p r o - m s  
for which they tvere responsible changed slightly as the foundation's rant-gi\.ing priorities 
changed. 

E m ' s  Grants Advisor worked directly in the FDI offices throughout the first year of KN.4P. 
providing ongoing training assistance to FDI - m t s  managers, including implementation of a 
grant-tracking database, MicroEdge Essential Gifts. This _ m t s  database has alloived FDI staff 
to successfully track information about grantee organizations and the amount and t )p s  o i  funding 
requested .4t the same time, it has also provided standard and customized reports that provide a 
wide range of statistical data helpful to understanding the K S h P  - m t s  making pro_- as a 
whole. 

Results: 
FDI Program Managers gained the capacity to transparently and efficiently manage. uack. 
and monitor multiple subgrants. 
FDI has the necessary structures in place to support grant making and rmt-uac)cing. 
FDI grants managers learned to flexibly react to -grantee feedback and streamline -mts 
programs. 

2. Meetings with NGOs 
In addition to international visitors. NGOs interested in receiving KNAP/FDI - m t s .  KN.APIFD1 
grantees, and organizations whose project proposals were declined met \vith FDI staff members 
to discuss projects, retrieve information about KKhP/FDI grant-gi\-ing pro-ms.  and lean 
about project reporting guidelines. More than t\vo thousand visits were made to FDI's office over 
the three-year period, and FDI  staff visited organizations hundreds of times to monitor and 
evaluate grantee projects. 

Throughout WAF', FDI organized meetings to introduce the p r o - m  to SGOs in communities 
throughout Kosovo such as Gjilan, Kamenica. Vitia, Prizren. Gjilan. Gjakove. Xfalisheva. 
Ferizaj, Peja, Gorazhdac. Northern Mitrovica, and Shterpce. .4 total of approximately 173 SGOs. 
including representatives of Albanian. Serbian. Roma. Turkish, and Bosnian SGOs. attended 
these introductory meetings. Through this forum. FDI staff members were able to increase public 
awareness of KV.4P objectives and procedures in an effective. more personalized form ni  
contact that, according to the SGOs, had not been offered by any previous donor. 
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Once organizations received project funding from FDI, the Executive Director. Finance Director. 
and Pro,- Managers kvould conduct one-day trainings for all gnntees. The training included 
a detailed explanation regarding FDI grant and financial policies and pm-edures. methods of 
reporting, supported expenses, communication and -grant closeout procedures. The success of 
these trainings can be measured by the fact that existing Fantees reappl!-ing for new - m t s  
generally did not require re-training. as they were then fully aware of and compliant with FDI 
policies and procedures. 

Following the March 2004 riots, E i W  helped FDI organize several meetings with SGOs from 
Peja, Gjilan. Ferizaj, and Obilic to discuss what role SGOs could play in preventing future 
violence. In response to the riots. FDI announced a one-time call for proposals aimed at enabling 
Kosovar NGOs to review and recommend changes in governmental and non-governmental 
policies for preventing future violence. ICNXP staff also met with members of r\voKo. a 
coalition of Kosovo advocacy NGOs, to discuss ho\v i t  might reorganize to prevent \-iolence in 
the future. 

In the final phase of KNAP, the Chief of Party. FDI Executive Director, and FDI Pro-pm 
Managem met with ten NGOs that had experienced difficulties in implementing their projtirs. 
The most recurring problem for these NGOs related to the municipal g0vernment.s difficulties in 
approving public policies. The Chief of Party, FDI Executive Director. and P r o - m  \Imagers 
provided advice to grantees on new strategies to further their projects. In a few cases. KX.AP 
staff agreed to support improvement mechanisms that would benefit relations k tueen  the SGOs 
and local government. 

Results: 
FDI staff built positive relations \ \ r i b  more than a hundred organizations representing 
different ethnicities and gee-graphic areas. 
KNXP/FDI grantees' awareness of FDI policies. procedures, and reporting -yidelines 
increased. 
AvoKo has begun to reorganize its structure to develop quicker crisis response mechanisms. 
KNMEDI  grantees* knowledge of how to trouble-shoot problems encountered in the 
advocacy process increased. 

3. Calls for Proposals 
Twenty-one Calls for Proposals \\.ere advertised in three languages - .Albanian. Serbian and 
English - in at least one or more Kosovo-\vide media outlets. including daily ne\\-spapers "Koha 
Ditore" and zc2"*. as \veil as Radio Blue Sky. These advertisements directed interested 
applicants to websites with additional information on the -mnt procedures and -grant application 
forms. For each competition, FDI also e-mailed -grant application packages to SGOs. and 
distributed applications through partner offices, most notably through Kosovo Transition 
Initiatives (KT0 and ATRC. FDI conducted daily meetings with various SGO representati~es 
regarding the Call for Proposals and application procedures. FDI met with an avenge of three 
NGO representatives each day of the competition. In total. FDI received and processed 602 grant 
proposal applications. 
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Throughout KNM, FDI's p n t  revietv committee met eighteen times to re\-ieiv and recommend 
grants to USAD for their revien and approval. 

1. Grants Programs 
a. .Description of rhr Sub-grants prograncs: 

Anti-Corruption Grants supported activities that advocated for the development o i  anti- 
conuption policies directly contributing to achieving accountable and transparent governance. 
Policy Analysis Grants supported the establishment of economic policies that created 
conditions necessary for an independent media and the development of civil society. The goal of 
the grant was to enable Kosovar NGOs and institutions to assess and anal>ze current and priority 
public policy issues in Kosovo and propose effective and practical policy solutions. 
Advocacy Grants supported a broad range of advocacy effons that included but \\-ere not 
limited to: 

Supporting NGOs and associations in developing advocacy campaigns: 
Supporting efforts for the passage of public panicipation rules: and. 
Supporting grantees to monitor and pressure for the proper implementation of an adopted 
lawlpolicy ("watchdog grants"). 

Projects submitted jointly by advocacy and think tanldpolicy SGOs \\-ere gi\-en priority. 
EWh4DL.M strongly encouraged applicants to propose innovative approaches to \\-ol;ins with 
the media to increase the impact of proposed activities. Advocacy effons which took a national 
and re$onal/cross-border approach to policy issues were also encouraged. Youth. minorities and 
women were also encouraged to apply. 

b. KNM-firr~ded Projects and Kex Resirlts 
EWMIIKN.;ZP through FDI awarded 180 grants totaling €1.705.371.68. The IC\AP/FDI -grants 
pro,- had numerous successes, as illustrated by the number of rules. regularions and policies 
that were adopted by Koso\rar governing authorities as a result of KSAP =pntees' campains. 
For example, KNAP-funded advocacy efforts published more than 50 reports. which led to the 
approval of 26 public policies that address needs in the grantees' communities: 

1. .%voKo and NGO Coalition - Freedom of Information Act in Kosovo 
2. Kosovo Development Center - Regulation that prohibits the slaughtering of animals in 

outdoor areas 
3. The Forum for Democratic [nitiatives - Regulation on ethics for officials 
4. Women's Association - Regulation allo\ving the communiry lo manage schools and 

other public buildings in Gjakova Municipality 
5. New Era - Changes to Decan Municipal regulations related to contracts 
6. Elita - Regulation for waste management in Kamenica and \'iti municipalities 
7. Ecological Association - Regulation for an environmental tax 
8. SHIP - Regulation for Management of inert garbage in Decan Xfunic~pality 
9. Citizens' Union - Regulation against smoking in public places in Peja 
10. hladis - Regulation for Bosnian students to stud! in all Kosovo Cni~ersit! Faculties 

under the same conditions as the students of Kosovo's majority cornmunit\- 
11. Madis - Regulation on the right to health care 
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12. 21" Centur). - Established Anti-comption Committee in Peja \lunicipality 
13. hrteza -Municipal Development Funds included in Gjakova's Sustainability Strategy 
14. Liria - Administrative Order for the establishment of "catch-up" schools 
15. 1 plus 2 -Public policy on youth invol\-ement in Fenzaj 
16. Aquila - Eliminated irregularities in traffic-related regulations 
17. Sew Era - Regulation on upholding the dispositions of the statute of Decan 

Municipality for citizen consultation and participation 
18. Jeto Jeten - Successfully advocated for Administrative Order 200YG-3 pangriiph ( 1 )  to 

include provisions for disabled persons to use school vehicles 
19. Kosovo Development Center - Recommendations for usage of a - m a n  land after 

privatization included in the Law on Agrarian Land 
20. Center for Civil Society - Recommendations included in the Regulation on Crban 

Transportation 
21. Our Future - Regulation prohibiting the esposurr of cenain food products outdoors in 

Suhareka, Prizren, and Gjakova municipalities 
22. Ecologists' Association - Recommendations for clean air were included in the 

Environmental Law 
23. Environmental Protection and Rehabilitation - T\vo articles from the .\ahus 

Convention. proposed by the NGO. included in the Kosovo Environment Law 
24. Vision for the Future - Drafted development and urban strategy for Shtime 

Municipality, which was approved 
25. ELita - Regulation on public participation in decision-making in Viti X1unicipalit)- 
26. Prizren Business Club - Changed business registration procedures (Regulation 200116. 

Article 3) so that businesses could register locally 

In addition to the above successful campaigns. KNXPIFDI grantees successfully advwated for 
issues that benefited their communities. including the follo\ving: 

Vita - Successfully advocated for the establishment of a Cornmunit>- Parents' Council 
and mini-bus senice for students \vith physical disabilities 
House of Friends - Successfully advocated for municipal authorities to consrmzt 
handicap access ramps for all public buildings in Slitrovica 
Handikos - Successfully advocated for more handicapped accessible const~ction 
practices for public buildings 
Handikos Fushe Kosovo - Successfully advocated for the establishment o i  a committee 
for disabled people in the Fushe Kosovo Municipal .Assembly 
Koso\:ar International Cooperation CenterIAdvonet - Successfully ad\-ocated for L 3 3 f l K  
to unblock the main road through the center of Gjilan Sfunicipality 
Youth Senices - Successfully advocated for the establishment of a Youth Committee 
within the Directonte for Youth. Culture. and Spon in Ferizaj Municipal .Asscmbl>- 
Vision towards the Future - Successfully advocated for the government to establish 
catch-up schools for Ashkali students who had fallen behind in their studies 
People's Voice - Successfully advocated for the municipality to consmct a szuage 
system in Dubrave. Ferizaj 
Our Future - Successfully advocated for the crzation of an Anti-cormptron Group in 
Suhareka 
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The Forum - Installed Anti-comption boxes. as a mechanism for citizens to report 
compt practices 
Euro-ecologists - Involved citizens in clearing the "Drini i Bardh?" riverbank oi  u a s h  in 
five villages of Peja Municipality 

Grantees published policy analyses on social, economic and legislative reform at the central and 
local levels of government. These included: 

KODI - Published paper on "Police Reconstruction" 
New Era - Published tendering and procurement policies and procedures anal?-sis 
Aquila - Published report on how to improve the traffic situation 
Environment and Democracy - Analysis of alternative possibilities for Kosovo's energy 
supply 
Syndicate for Social Affairs (SIK) - Published manual on Hague Convention 93. a-hich is 
now used by social centers throughout Kosovo. 
Community Business Development Center - Published report on customs tax deduction 
Flaka - Report on the functioning of Lipjan Municipal Assembly 
Forum for Civic Initiatives - Drafted a platform with tvomen's political preferences for 
Ferizaj .Municipality 
Kosovo Women's Initiative - Drafted a platform \vith \vomen's political prefermces for 
Gjakova Municipality 
Kosovo Women's Initiative - Published report on citizens' access to information and 
public services in Gjakova 
Riinvest Institute - Published report on the extent of corruption in Kosovo 
Republican Club - Wrote report on how civil society can contribute to the standards 
implementation process in Kosovo 
KODl- Published a report on "Victims of War" 
Norma - Published a report on district courts and social uelfare centers' work during 
divorce procedures 
Peace and Reconciliation - Compiled urbanization plan for the Kolonia neighborhood in 
Gjako\-a 
Women's Association - Published report monitoring courts and social centers in 
Dukagjini Valley for Family Law Implementation 
Women's Association Teuta - Published report on the situation of women in Prizren 
KODI - Published a report on the local and international institutional smctures and hoa- 
they function 
Triorg - Published a report on \vomen3s representation in the Committee for Gender 
Vision towards the Future - Recommended a development strategy for Lipjan 
Municipality 
Alarm - Published report on corruption in the government and ci\il society in Gjakova 
2 lR Century - Published information about the presence of corruption in Peja 
Agribusiness - Publication on usage of socially and publicly owned a - b a n  land 
Ron Broivn Group - .-\nal)zed and published a report on the role the judicial and 
economic institutes could ha\.e played in preventing the \larch 2MU events 
Civil Rights Project - Published report on Serb minority access to personal 
documentation and patrimony procedures 
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Kew Era - Published report on \vomen's position in society and gender policiei in Decan 
municipality 
Fatime . h l i u  Qosaj - Published analysis on pro-pss totvards meeting Health Poliq 
Benchmarks in Kosovo 
Veterans' Education Group - Published report on rural ivomen's access to education and 
medical services 
Group of Informal Researchers - Published report on L33fIK.s role in the &rch 200-1 
events and how it could have responded differently 
Kosovo Initiative for Dema-ratic Society (KIDS) - Published report on the work o i  the 
Local Administration in Pristina Municipality 
KODI - Published analysis of \\.hat factors at the local level may have contributed to the 
March events 
Citizens' League - Published and distributed a strategic development plan for Peja 
Ne\v h,lillennium - Published report on procurement policies 
Norma - Published report on legal cases undertaken by the families of persons missins 
from the war 
Radio Premiera - Published monitoring report on the performance o i  public 
administration sen3ices in Kamenica Municipality 
REA - Published report on tax. fiscal. and custom policies and their affect on 
unemploynent 
Sfera - Published analysis of how the media may have contnbuted 10 the \larch events 
Water for the Third Millennium - Published report on the quality of drinkin2 Lvater 
consumed by citizens in nual areas surrounding Peja 
Victoria-Co - Published an*sis of environmental policies based on the 1R Ecological 
and Economic Principles of the EU (Reduction. Reuse, Recycle and Reco\-en-) 

In addition to these measurable changes, grantees' projects supported long-term societal changes 
by raising public's awareness of issues such as the needs of the respective ethnic communities. 
how to combat corruption, environmental protection. health safety. election law reform. and 
women's rights, to name a few. 

In all of its grant-giving programs, KN.4P-FDI remained commiued to gender rnainstreamin,o. 
the inclusion of minorities and rural representation More than 60% of -mts were a\v;udsd to 
NGOs outside of Prishtina and more than 20% of the -mts \\-ere awarded to orgmizations run 
by women. For additional information on grant distribution data. please see .Attachment 3. 

The results for each K!!.4P/R>I grantee project according to their respective -grant p r o - m s  are 
summarized in Attachment 1. Attachment 5 provides a complete List of KS.4P-FD1 Grants. 

5. Grant Program hlonitoring and Results 
The FDI Program Managers conducted regular site visits to KSXP-funded organizations. and 
collected and evaluated grantee narrative and financial repom. The team conducted more than 
one thousand site visits throughout KS.4P. R'hile the FDI Executive Director accompanied the 
program staff on several site visits and reviewed grantee narrative repons. the Program \Imagers 
maintained full responsibility for monitoring grantees' progress toivards their project goals. In 
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April and May 2005. the FDI Finance Officer cooperated with  the Pm-m Xlan3:en to 
liquidate gants and other liabilities. successfully closing out the KS.4PEDI Grants Progm. 

111. ADVOCACY TRAIh*ISG A h 3  RESOLRCE CEhTER (.4TRC) 

The Advocacy Training and Resource Center (.4TRC) was established by I(S.4P to implement 
KVAP training and capacity building programs. From So\.ember 2001 to Oc-tober 2002. ATRC 
functioned as a program of The Forum. one of the t\vo initial LU.4P Iwd implementing 
partners. At the end of the first year of KY.4P. EWMI decided to spin ofi the ATRC as. a 
separate entity outside of The Forum. While E \ I I  felt i t  necess- to sepante ATRC as an 
independent organization, it at the same time recognized the importance of not jeopardizing The 
Forum's existing programs. Therefore, E\\rMI set aside an operational gant  from its o\\n funds 
as a cost-shim to the program for The Forum. In October 2002, ATRC moved to its net\- 
premises, and functioned under the auspices of FDI. On June 11, 2003. XTRC registered as an 
independent non-governmental organization, and shortly thereafter ATRC and FDI signed a 
Memorandum of Understanding that outlined their partnership and responsibilities in properly 
implementing KNAP and developing future projects. 

ATRC has become a leading, vibrant center for advocacy information and training 

A. Capacity building and institutional development of ATRC 

1. Staff and Board development 
EWMI and its consultants provided a n-ide range of support and technical assistance to build and 
develop the capacity of XTRC staff to successfully implement KUAP's capacity building 
program and further ATRC's mission as a leading advocacy information and training center. The 
E \ M  capacity building program for the XTRC combined "classroom" exercises \vith "hands 
on" (on the job) training This included mentoring for personal development. study \-isits. on- 
site visits, networking and fundraising opportunities. From October 2001 to April 2003. EI\?iI.s 
Training Advisor was housed in the XTRC premises. This allo\ved the Advisor to assist ATRC 
more efficiently. From May 2003 until the end of the program. the E\\X.U-KU.V Chief of 
Party, E \ W  Controller, and ElVhIl consultants continued to pro\-ide mentoring and on-the-job 
training for XTRC staff. 

Key institutional capacity building activities for ATRC staff included: 

.4t the beginning of m 4 P .  E\5'1MI assisted The Forum in developing job descriptions for 
ATRC and in hiring XTRC staff. Following an open competition. personnel were hired in the 
first three months of KNAP's launch for the following positions: Training \Imager. Pro-m 
Coordinator, ATRC Director. 
Starting in 2003, E \ W  also assisted ATRC in hiring a Finance and De\-elopment Officer. a 
General Manager, an Information and Outreach Officer and an Information and Outreach 
Coordinator. ATRC job descriptions were reviewed and updated on an annual basis to 
reflect the changes in  staff capacity 3s \yell as shifting responsibilities. 
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From January 2002 to April 2005 .-\TRC staff participated in and benefited irom more than 
30 training activities organized by E\V\11 and its panners. See .-\ttachment 6 ior a list of 
these training activities. 

After applying to register as an independent non-governmental organization in Slay 2003. the 
ATRC established its Board consisting of Mr. llir Dugolli. at that time Prime Xlinister's Chief of 
Cabinet: Ms. Minna Jmenpaa, Mitrovica LA3lIK .Administrator: Xlr. Fron Nazi. E\\>II/EL\.-\P 
Chief of Party: Mr. Bashliim Rrahmani, Director of FDI: and Ms. Jeta .Urn. Country 
Coordinator for the Institute for War and Peace Reporting (IJVPR). At its first Board meeting. 
the Board elected Ms. Jeta Xharra to serve as the Chairperson of the Board. .At this time. the 
ATRC Statute was approved, and Mr. Kreshnik Berisha was appointed to the position of ATRC 
Director. In the following months. the Board communicated electronically. and met again in 
November 2001 to approve the XTRC Policy Manual as \\.ell as  he proposed re\-isions to the 
ATRC .Mission Statement. In spring 2005 the ATRC Board engaged in an eiion to revitalize its 
membership and its activity. 

2. Strategic development 
In March 2003, ATRC organized a one-day strategic planning meeting. facilitated b!- the E\\>fl 
former Training Advisor. who was at that time a consultant to KUXP. EWMI assisted the ATRC 
staff in developing a mission statement for ATRC. This included an assessment of .-\TRC's 
organizational strengths, ~eaknesses. needs. as well as the potential opportunities and obstacles 
for ATRC's future ivork. The strategic planning meeting save ATRC staff the opportunit)- to 
provide input on the organization's future. and feel the ownership over the process of their 
organization's development. ATRC mission statement is as follo\vs: 

"The Advocacy Trainin: and Resource Center (ATRC) is a Kosovar nonprofit 
organization that works to increase citizen and civil society panicipation in decision- 
making, as a prerequisite for a developed democratic society and regional stability. 
XTRC aims at strengthening the role of NGOs as agents of change in society: increasin~ 
the capacity of NGOs and civic initiatives to undertake ad\-ocacy camplugns; and 
contributing to the creation of governing institutions that meet international standards. 
ATRC works with representatives of SGOs. civic initiatives. puhlic administration and 
political institutions regardless of religion. political affiliation. ethnicit!.. age. capability, 
and sexual orientation. ATRC accomplishes its goals through advcx-as!-. mining. 
information exchange, and networking in  and out of Kosovo." 

In June 2 W ,  ATRC undertook a strategic planning retreat attended by all sin staif in Clqin. 
Montenegro. The strategic planning sessions were planned and moderated by the ATRC 
Information and Outreach Officer. The retreat proved to be highly beneficial. and provided an 
opportunity for initial ideas to be explored for the drafting of a three to five-year strategy. a.i tvell 
as improving relations betxveen staff members. 

3.Strategic partnerships 
The E\W-KNAP Chief of Party and E\V\fl Training Advisor continuously introduced .-\TRC 
Director and other XTRC staff to partner organizations. includng hDI. ST.= Setwork. 
International Foundation for Electoral Systems. Hope Fello\vship. and Kosovar Business \Vomen 
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Netn-ork, and assisted them in creating opportunities for cooperation on issues oi common 
interest. 

In 2002. KKr\P/ATRC and the USAID-funded 1O.WKosovo Transition Initiativs (KTI) sought 
ways to synerplze their programs to promote the image of Kosovar SGOs domestically and 
internationally. Haki Abazi, a well-ho\vn leader of the KG0 sector in the Ferizaj regon and 
throughout Kosovo, led efforts to bring together KT1 and ICYAP's vast netivorl; of offices and 
partners. 

In autumn 200-1, ATRC entered into a strategic partnership with the Office for Good Governance 
(OGG) at the Prime Minister's Office in order to develop a Kosovo-wide .Anti-Comption 
Program. ATRC played a key role in developing the program and OGG is currently fundrasing 
for this program. 

In February 2005, ATRC signed a hlemorandum of Cooperation \vith the Bel-ads-based Youth 
Initiative for Human Rights (YtHR) branch office in Prishtina for 2005-2006 to: 

Stren,$hen the partnership bet\veen .YrRC and YIHR through meetings. exchange of repons 
and resources in the course of project implementation; 
Implement the International Criminal Tribunal for ex-Yugoslavia (1CT13 Outreach Project 
with the goal of informing citizens of Kosovo about ICTY's \vork and other imponant 
initiatives that deal with the past: and 
Cooperate on actions that support the democratization and transitional justice processes. 

4. Organizational policies and procedures and financial management 
EWMI assisted ATRC with development of their internal policies and procedures. These 
included i) board rules and regulations; ii) personnel recruitment and hiring: i i i )  emploj-ee 
contracts; iv) employee handbook which includes general adrninistntive and personnel policies: 
and v) financial policies manual. These policies \\ere approved by the ATRC Boards and \\ere 
applied accordingly. 

With continuous technical assistance from EUW. ATRC established a reliable and uansparent 
financial management system that complies with Kosovo and CSAID accounting standards. 
ATRC accounting procedures meet donor requirements and demonstrate their capacity to receive 
and manage grants properly. 

ATRC commissioned a local auditing firm for fiscal years 2003 and 200-1. The audit concluded 
that "the financial information present fairly. in all material respects. the financial position of 
ATRC as of 31 December 2003 (respectively 200-1) and the results of operations in accordance 
with International Standards of Accounting and Kosovo Standards of .Accounting.'. 

5. Sustaiiabilitp 
With EWMI's continued assistance. ATRC embarked on a number of efforts to ensure funding 
for advocacy-related activities not covered by IiXAP. 

In February 2003, ATRC. as a member of the regional coalition on Freedom of Information Act 
(FOI Act) established by Article 19, submitted a proposal on the implementation of the FoI .Act 
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in Kosovo. The project gained suppon from Article 19 London. and was iunded by the 
European Commission. The project covered an 18-month period besjnning September 200.;. 
Kosovo's allotted budget, to be implemented by .-\TRC. was €23.000. 

In April 2003, ATRC received a €7.249 grant from Care International for the Ad\-ocacy 
Capacity Building Project for the Association of hlilk Producers and Processors o i  Kosovo 
(AMPPKO). ATRC completed the project in June 1003. The .&\.lPPKO Capacity Building 
Project included: 

training of NGO members on SGO Management. Gender Xlainstreaminp. Introduction to 
Advocacy, and Communication Skills and Working with the Media. 
Study Visit to Albania Dairy Farms and Organization, and 
Coordination Meeting of AMPPKO. 

In 2003, ATRC partnered up with the SFERA-Institute for Social and Policy Studies. winning a 
€15,000 grant from UNDP to \\-rite a paper on the relevance of Xgillennium Development Goals 
W G s )  to Kosovo. ATRC's paper set the tone for future work by both international and local 
agencies in assessing and tvorking toa-ards MDGs in Kosovo. 

In 2001, ATRC. together aith FDI. applied and received funding from the B&wi Tmst Fund 
for a project on empowering citizens' participation in decision-making at the loc-al go\emment 
level. The project includes citizens' training and a public information campaign on mechanisms 
and opportunities for citizens' participation at the local level. as well as small -mts to suppon 
citizens -pups' advocacy efforts that targeted the local government. 

In the Spring of 2005, ATRC and the Bel-mde-based Youth Initiative for Human Ri$ts 
developed the International Criminal Tribunal for ex-Yugoslavia (ICTY) Outreach Project. This 
project aims to increase the awareness of Kosovo citizens on ICTY's work by initiating a uider 
debate at the local level to prompt victims and witnesses to publrcly speak about their 
experiences and facts related to the events in tvhich they were \-ictims/\vimesses. The project 
proposal, including a budget of €63.739.50 \\-as submitted to the German. Dutch. British. and 
Swiss ofices in Prishtina. To date. the G e m ~ a n  Of ice  in Prirhtina has a\\-arded ATRC a p n t  
of €35,000 prant for this project. 

># In April 2005, ATRC staff and Board Chair met with representali\-es of the RockefeUer Brothers 
Fund and its Board: Balkan Trust for Democracy: .Won Foundabn:  and King Baudouin 
Foundation. ATRC used the opportunity to inform the donor representatives on .\TRC activities 
to date as well as its future plans. ATRC also took this opponunity to learn about the respeclive 
donors' strategic directions for the future. 

By October 2003 the ATRC training hall was being fully utilized by K.Y.-\P activities and by the 
renting it out for use by local and international organizations for training and meetings. Between 
January 2001 and May 2005. ATRC has earned €8.359 in p r o - m  income by renting out its 
training hall to other organizations. 
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6. Key results of capacity building and institutional development of ATRC 
ATRC developed into the leading information and training center for adv~iacy work in 
Kosovo. ATRC became the hub for advocacy XGOs and initiatives i n  Kosovo. as ATRC was 
increasingly considered a legitimate partner by international and Kosovar organizations lor 
implementing advocacy and capacity-building projects. 
ATRC established itself as a key partner in Kosovo to regional and international advocacy 
initiatives. 
ATRC is appropriately staffed and equipped to implement complex projects and handle 
se\,eral projects simultaneously. .ARC staff is gender balanced and has made eiions to 
ensure ethnic minority representation. At the end of KVAP 57% of ATRC staff \\ere women 
and one of the two top management positions (General hlanagert. is held by a woman. 
ATRC staff acquired advanced advocacy, management. communication and leadership skills. 
including fundraising skills. presentation skills, negotiating in the tvorkplace. and experience 
in chairing multi-organizational meetings. 
ATRC staff developed into a cohesive team capable of running ATRC p r o - a s  effectively 
and independently. 
ATRC developed a democratic governance and management system with clearly defined 
lines of responsibilities. 
ATRC developed administrative and financial policies and procedures that pro\ide adequate 
internal controls and ensure the smooth functioning of the office on a day-to-da!- basis. 
ATRC made significant steps toivards ensuring organizations' sustainability b!! diversif!ing 
its funding base. At the end of KIV.kP, ATRC grew to a point where they increased its 
percentage of funding by sources other then KSAP. 

B. KNAPIATRC Capacity Building Program 

Capacity building for advocacy work was a key goal for KNAP. For three and a half )ran 
E W  worked intensively to develop the local capacity to engage in successful advocacy eiions. 
transforming Kosovo's NGOs from senice providers to agents of change. Panicipants in ELV.AP 
training pro-pms now have the capacity to pass their skills and kno~vledge to other -pups and 
NGOs. The KXAP Training of Trainers in Advocacy Pro_aam took place during 2002. and laid 
the foundation for this capacity building work. In 2003 - 2005. trainees of this p r o - a  in turn 
trained a number of Kosovar NGOs and groups on developing s ~ c c e s s f ~ l  advocacy campaigns. 
communication skills, and gender mainstreaming. In addition. ATRC engaged other local and 
international trainers in pro\-iding training on a wide ranze of topics such as public policy 
analysis, fundraising, coalition building. negotiation skills. leadership skills. and suategic 
planning. 

1. Training of Trainers in Advocacy Program 
In November 2001. EWMI's Training Advisor conducted a needs assessment of the ad\-ocacy 
skills of Kosovar NGOs in collaboration with Eyecatcher AssociateslShevolution. a LK-based 
advocacy and training consulting firm. Over a ten-day period. the K\.kP team met \r-ith 30 
XGOs in F'rishtina. Gjakova, Peja and Prizren, including \vomen's groups and net\vorks. )-outh 
groups, environmental NGOs. farmers associations. disabled people or,oanizarions. and retired 
people organizations. .As a result of this assessment, a training plan was de\-eloped. 
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The Training of Trainers (TOT) Pro-mm in Advocacy began in December 2001 with the \\ids 
dissemination of a Call for Applications (CF.A) and Application Form for the TOT Pro-- in 
Advocacy. The CFA was distributed in English. Albanian. Serbian and Turkish throughout all 
regions of Kosovo. including Prishtina, Prizren. Gjakove, Peja. Ferizaj. Gjilm. and Slim\-ica via 
email and surface mail. NGO Resource Centers, KTI, and meetings \vith SCOs. In addition. 
various media outlets \\.ere used to announce the CFA. includng newspapers and radio stations 
with Kosovo-wide coverage. In order to reach out to minority SGOs. the CF.A and the 
Application Form were sent via e-mail to several mailing lists of minority SGOs. including those 
on the List of Kosovo NGOs prepared by Kosovo Civil Society Foundation. the OSCE 
Democratization Department, IRC. KT1 coordinator for Sonhern Mitrovica. Save the Children. 
UNHCR, CARE International. and the Humanitarian Law Center in Prishtina. Representatives of 
Roma, Egyptian and Bosniak NGOs participated in the meetings of the KXAP team in Prizren 

e and Peja. The KNAP team met tvith minority SGOs during the 2'* SGO Forum. which brought 
together NGOs from throughout Kosovo to discuss pro-mms and funding. and encouraged them 
to apply. The Training of Trainers in Advocacy Program \vas officially launched on January IS" 
2002 at the opening reception for the ATRC office in Prishtina. 25 TOT participants. selected 
through a series of intenrie\vs, signed an A-mement of Understanding \vith KX.-\P to reaffirm 
their mutual responsibilities within this program. See Attachment 7 for a list of panic~pants at the 
TOT in Advocacy Program. 

The KNAP Training of Trainers Program in Advocacy combined mining workshops with 
assignments between the workshops. mentoring by EWMl consultants and staff. as \\-ell as local 
expens, study visits to similar organizations abroad, and Advocacy in Pmctice projects. The 
training program was designed by EWMI together uith its bn<-based panner. See .Attachment S 
for a full description of the training workshops. 

a. Str& \'isits 
In .May and June of 2002.11 Mentoring Grants \\-ere a\varded to TOT panicipants. .As pan of the 
grant, representatives from 21 participating organizations took part in stud!. visits to counterpart 
organizations in Europe. The study visits, as a part of the TOT Program in Advocacy. offered an 
opportunity for TOT participants to learn from counterpart organizations in CEE and \Vestern 
Europe, who had experience in developing and implementing similar advocacy campaigns. 
Each participant spent a tveek with their host organization and also visited other organizations of 
interest to their work. The timing for the study visits svas ideal. The TOT participants \vent on 
their study visits after they had received sufficient input from training workshops that allo\ved 
them to maximize their visits abroad. The visits reinforced a number of points that the m n e n  
made in the advocacy training, such as the need for a long-term approach in some advosacy 

6. Advocacy in Practice Projects 
The TOT in Advocacy Program relied on a 'learning by doing' approach as the most effective 
way for adult participants to acquire practical skills in developing and conducting successful 
advocacy campaigns. To this end. E \ i l  assisted the participants in identif!ing an issue to 
advocate for. Each participant developed the idea over the course of the TOT in Advocacy 
workshops. Both the training \vorkshops and the study visits contributed greatly to helping TOT 
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participants to identify a clear goal for their advocacy campaign. to identify stakeholders ior their 
campaign, and to design flexible advocacy tactics. 

By the end of June 7002. all TOT participants had already developed the first draft of a proposal 
on their advocacy campaigns and E\VM's Training Advisor provided feed back on the.= first 
drafts. They then submined these project proposals to FDl's Xdvocac~ in Pnstice - m t s  
p r o - m .  FDI's grants review committee, which consisted of FDI Board members. EIVSlI's COP 
and the USAID CTO, reviewed the proposals. KYAP supported a broad range of initiatives 
through the TOT advocacy in practice pants, defining advocacy as all forms of SGO efforts to 
influence social policies and processes, particularly all forms of public participation and 
representation. Most of the advocacy campaigns undertaken by TOT participants took place at 
the local level. The advocacy campaigns ranged from efforts to develop locally-supported 
pro,mms promoting youth and \vomen's participation to efforts to ban smokinz in public spaces. 
Kosovo-\vide efforts included the campaign of the Agro-business Alliance of Kosovo to esrablish 
a Koso\*ar agency for food security and control. and the campaig by the Center for the 
Protection of Women and Children to mainstream human rights in all levels of education in 
Kosovo. 

KXAP considered these advocacy campaigns as a first step for Kosovar SGOs to engage in 
long-term advocacy efforts. KNAP encouraged TOT participants and their organizations to think 
and plan long-term in trying to affect policy-making in their areas of expertise. .At their own 
initiative. TOT participants established the Kosovar Advocacy SGOs Setwork (r\voKo). a multi- 
ethnic Kosoro-wide advocacy net\vork. See section 5 belo\v for further informat~on on .ivoKo. 

c. Kt-? results of TOT in Ad~-ocac?. Program 
By the end of the first year of KNA, 25 NGOs from all re-gions of Kosovo and from all ethnic 
backgrounds had acquired skills and knowledge on how to implement successful advocacy 
campaigns. 
Participants in the TOT in Advocacy Pro-mam developed a very good understanding of h e  
main issues in advocacy campaigning and of advocacy as a primary tool that activists in an 
emerging democracy can utilize to influence public policy on behalf of the citizenn. 
Participants gained a good understanhng of gender bias as an obstacle to democracy. They 
gained basic skills to develop plans and procedures so that gender is taken into consideration 
in all aspects of p r o - m  planning and a proper gender-balance is achieved in all decision- 
making. 
Participants acquired very good training skills. 
Participants developed a good understanding of how to best approach media and amact their 
anention. They acquired a solid comprehension of various tools that can be used to get the 
message across to the media and the larger public. including electronic communicadon. press 
releases, fact sheets. media events, etc. 
Participants acquired a good foundation in personal communication skills. This improvement 
is particularly visible among those who were shy and had rather poor communication skills. 
They gained a fair amount of practice in public speaking skills. including giving live radio 
and TV intervie\vs. 
14 participants were identified as very good trainers and therefore suitable for conducting 
trainings to other NGOs, organized by ATRC: 
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The Kosovar Advocacy SGOs Network (AvoKo) \\as established by TOT pmicipants md its 
mission was defined. 

2. Training to other Kosovar NGOs 
a. Basic and rnediunl lewl iraini~rg 

i. Training for poferriial KVAP granrees. .-tpril- /rille 2002 
KNAP grant-making progams required NGOs applicants to complete a [\LO- three training 
workshops on Gender Axvareness. XGO Management and Introduction to .Advocacy. Because of thls 
requirement, a number of NGOs requested that LXAP provide these training \vorkshops so that t h e  
could be eligible for KNAP funding. To meet the demand for training. the .ATRC in cooperation 
with FDI provided the follon-ing training workshops during April -June 2002: 

Three workshops (2 and 3 day) in Prizren on Advocacy Skills. Gender .\\vmness and SGO 
Management: 
Two workshops (2 and 3 day) in Peja on Advocacy Skills and Gender r\\vareness: 
A 2-day aorkshop in Gjakova on Gender A\vareness. 

Two teams of TOT participants, each comprised of a man and a woman, pro\-ided the \vorkshops in 
Advocacy Skills. These training \vorkshops provided a training ground for TOT participants as 
trainers in advocacy skills. An average of 25 NGOs attended each training workshop. The trainers in 
all workshops used interactive methods and provided written training materials. 

ii. Trainir~g for Serbian NGOs, June 2002 
ATRC in cooperation with FDI and the OSCE Community Center in Sonhern pan of hlimvica 
organized a set of three training workshops (Gender A\vareness. Advocacy Skills and NGO 
Management) for 75-30 Serbian SGOs from the Sorthem part of Kosova. The training itas canceled 
by the L%TMIK Police due to security concerns in October 2002. 

iii. Training for forenrial KNAP grantees. Ocroher - .Vovcmber 2002 
During September 2007 ATRC and FDI, in cooperation \vith SGO Forums in the region and with 
the assistance of KTI's regional offices. prepared a series of training \vorkshops on ad\.&-a- that 
were conducted in October and November 2002. These 6 u.orkshops u-ere conducted in Gjakova. 
Shterpce, Ferizaj, Prishtina, Mtrovica. and Gjilan. The \vorkshops Gvere conducted by 12 
trainedtrainees of KNAP TOT Program in Advocacy out of I4 identified as eligible for conducting 
training to other NGOs. See Attachment 9 for a data base of all training acti\-ities conducted by 
ATRC during Januaq 2002 -May 2005. 

More than 150 NGO leaders. members and volunteers from 6 Kosovar cities attended these training 
workshops and got a clear understanding of advocacy work and \chat the main steps are for a 
successful advocacy campaign. kfore than 60q of the participants were women and around lOCc 
were from a minority group. 

These workshops ivere also seen as an opponunlt! for many TOT participants to test their training 
skills for the first time after the nine-month training program. Xpm from the E \ \ M  Trainins 
Advisor, KNAP hired two experienced trainers from the .Albanian Training Or~anization 
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A W A R C .  Shpresa Halimi and Arjsna Haxhiu. to monitor these mnings  and gi\e feedback to the 
trainers. 

ir. Training by ToTpanicipartrs rtorfrtnded bx K.V.AP. .Yo~.crr~brr 2002 
KNAP TOT participants provided t e o  non-KNAP-funded trainings to CHF Organization in Gjakova 
and N O R U  Women's Organization in F'rishtina. These trainings \\ere organized by . \ R C  and 
FDI. 

I Trairtirtg for Koso1.0 Ilbmert 's  Ir~iriari~.e, Seprerrlber 2002 
In September 2002 two KNAP fello\vs, Rada Kapetanovic and Hir Begolli. provided a ttvo-day 
training on advocacy to members of the local councils of Kosovo Women's Initiative in Prishtina 
and in Northern part of Mtrovica. The training was organized by IRCKWI. 

I .  KiVAP Trairting W'eeks. 2003 
In 2003 ATRC developed a training pro,- on advocacy. NGO management. gender issues. and 
communication skills targeting Kosovar SGOs interested in enga@ng in advocacy work. .A week of 
training workshops was organized each quarter. Trainers were mainly KSAP TOT participants. but a 
number of other Kosovar trainers tvere involved as \\.ell. See Attachment 10 for a list and 
description of the Training Week pro-mm from 2003 to 2001. 

b. Ad~anced arld rlew skills rraining 
By the end of the znd year of KNAP,  EWMI and its ICXAP partners developed and implemented 
ad\-anced and new skills training programs. The trainings targeted the more advanced SGOs in such 
fields as public policy, TOT shlls in advocacy, developing civic movements. public relations and 
how the government works. The advanced training included but were not limited to: 

i. Adranced Training on P~tblic Policy Artalysis. Ja~ata? -7005 
ATRC organized a three-day Advanced Public Policy training. The training seminar u-as led by 
Professor Robert T. Nakamura. Dean and Professor. SLYY-XLBAXY Rockefeller College of Public 
Affairs and Policy and Mark Baskin, Senior Policy Analyst. SL'SY Center for International 
Development. Members from leading Kosovar think tanks (SFERA Institute. KODI, Ron Brown 
Group and KIPRED) attended the training. 

i i  The series "HOIV rhe goremrrtenr ~ ~ o r k ? " .  Januov - .\lm 2005 
In 2005 ATRC introduced a series of one-day training workshops to provide Kojovar SGOs with 
specialized information on specific se-ments of the government. The goal \sas for XGOs ro identii). 
potential entry points for their advocacy tvork targeting the respecti\-e sector. 

"How rhe go1.ernmenr ~ r o r b :  The Jltsrice SJ-srenr in Kosoro". F e b r u q  14. 
2005 
"Ho~r the Governmenr Work - The Role of rite Kosoro Police Srn,ice and irs 
Fltntre Transformarion". .March 14, 2005 
"Hou. rhe Go~*ernmernt N'orks: Afinisrn o f  Finance and Econonry and the 
Koso1.0 Budger .Acrir.in", April 26. 2005 

For a complete list and description of the advanced trainings, please see .Attachment 11. 
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c. Technical ;\ssistarrce to Orher NGOs 
From October 2001 to April 2003, EFWiI's Training Advisor pro\-ided technical assistance to a 
number of Kosovar KGOs on suategic planning. institutional development and fund nising. 
E m u ' s  Training Advisor moderated a 2-day strategic planning ivorkshop for tltz L o c ~ ~ l  C"~~rncils @J 

Kosovo lVornen's Initiative and helped them develop their institutional frame\vork as they become an 
independent organization. The KWI Local Councils are currently under  he management of IRC and 
L W C R .  The E m  Training Advisor serves on the Advisory Board of Kosoro Blcsiness librnfln's 
Nenrork, an initiative supported by STAR Network of World Leaning. and helped approximately 
10 NGOs in various regions of Kosovo by providing feedback on their project proposals. as \\-ell as 
providing information and contacts for potential donors 

The ATRC Director provided technical assistance to Kosoiso Il'orner~ 's  Irtiriarire in stmtegii planning 
and institutional development. He moderated a strategic planning/eexchange \vorkshop between Local 
Councils of Kosovo Women's Initiative and the Bosnia and Herzegovina \Vomen's Initiative. The 
ATRC Director also conducted \vorkshops on decision-making for the Kosol-o-.\brrhzrn Irrla~rd 
grorrp/;VGO - KONI, and assisted the same group in project-proposal ivriting for heir reconciliarion 
project supported by Pax Cristi Belgium. 

In 2003 ATRC's Director helped establish the SFERA Instincte for Social mrd Pol in  Studies. by 
providing them assistance in tvriting their statutes and establishing a Board of Directors. .ATT(C's 
Director also helped SFERA apply for a L % ' P  grant for the "Slillennium Development Goals 
Relevance to Kosovo" Concept Paper project; and a SOROS -mr for Kosovo Debate Project. Both 
of the projects have been granted to SFERA Institute. 

In April - June 2003 ATRC's Director. at the same time a member of SFER.4 Institute's Board. 
helped SFERA prepare the Kosovo Karl Popper Debate Tournament semi-find and final debates. 
The ATRC Director chose the resolution of the debare and sened xs a judge at the finals. 

During April - July 2003, ATRC assisted OSCE Democratization in Lipjan in finding vluners to 
provide Gender Mainstreaming Training to 30 hlunicipd Gender Officials. The training aas held in 
DrenaslGllogovc. by trainers from the Gender Research and Training Center. * 
During July - August 2003 ATRC's Director moderated a planning meeting "De\;elopment of Youth 
Policy at the Local Level and Cooperation between Youth Officials" between Depi~mt~znt of 
Crclture. Youth. Sports and lVon-residenrial t%farrers. Peja Region dlwricipal Oficials unii Pzja 
Region Youth hlGOs. The meeting was organized by GTZ (German Go\-emmental Organization). 

ATRC's Director assisted Radio Kosova jorrrnalisr Gfile .bforina in designing the project and 
writing the proposal to increase public awareness on civic participation in decision m&ng in 
Kosovo. The proposal is due to be submitted to FDI for the next round o i - m u .  

In July - Auys t  2003, ATRC's Director coordinated a dialogue/rtionsiliation project for Serbian. 
Albanian and Nonvegian Youth entitled ".A little more Conversation and A little Slore .Action." 
which included representatives of organizations from Sonvay. Serbia and Koso\-o. orgm~zed by 
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,Vont.egiari Sa1.e the Clrildren. .ATRC and IC\.-\P a-ere introduced to the participants of the one- 
month seminar through presentations and KS,\P/;\TRC publications. 

ATRC's Director moderated the two-day consultation process on the draft Youth h \ v  on Sovemkr  
21 and 22, 2003. The Consultation process was organized by the Depamnenr of ,f.ortrh - .\finism. (,I' 
Crtlture, Yourli and Sporis and GTZ (German Agency for Technical Coopention\. The iirst 
consultation workshop was conducted \vith more than 50 Slunicipal Youth Department 
representatives, while the second one had Youth SGO representatives from all around Kosovo 
present. 

In 2001 ATRC's Director continued to assist the Kosoro 0rgani:miori for .''cu. Irririari~es (KOh7) 
with their fundraising efforts (e.g., writing project-proposals) and conducted Training of Trainers to 
KOh? members. 

In March - April 1001 ATRC staff helped the Reform 2001 campaign to organize protests and. at 
the conclusion of the campaign, to change the election law. ATRC also prov~ded the coalition \vith a 
meeting room and produced banners for the protest. 

ATRC's Director has joined the European CouncillECMI Prishtina School of Politics as a 
participant. He has helped E C M  organize two Sclrool of Politics senririars and has moderated t\vo 
lectures at the first seminar and the entire second seminar. 

ATRC's Information and Outreach Officer provided ort-the-job rmirririg to two organizations upon 
their request. One organization was trained on letter tvriting and fundraising skills and the other on 
journalism slalls, specifically intervie\ving and introduction to article writing. 

In 2 W  ATRC's Information and Outreach Officer provided on-he-job uainings on fundraising and 
proposal writing to four organizations upon their request. .As a result of  his uaining. two of these 
oganizations were awarded grants. The Information and Outreach Officer also assisted two 
organizations in preparing annual budgets. strategic planning. net\vork development. and 
project/pro,- design. On several occasions. the ATRC Information and Outreach Officer 
provided mentoring and advice to the Koso1.0 De~.eloprtrerrr Cenrer. a KS.-\P -grantee. on institutional 
management and public relations. 

3. Key results of ICYAPIATRC Capacity Building Program: 
Individual and institutional management. fundraising, and communication skills of Kosovar 
NGOs and their staff improved. 
Institutional and individual capacity of Kosovar XGOs and their staff to engage in successful 
advocacy efforts enhanced. 
Individual and institutional knoivledge and skills of Kosovar SGOs and their staff for 
mainstreaming gender in their bvork improved. 
Number of NGO members and citizens that engage in advocacy effons increased. 
Capacity of Koso\:ar NGOs and experts to conduct policy analysis. propose eifeccive public 
policies and pro-ms.  and monitor policy implementation enhanced. 
Number of NGOs that engage in policy analysis and in monitoring policy implementation 
increased. 
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Number of effective YGO netivorks increased pmly due to LK.kP technical assistance program. 
Sustainability of NGOs in Kosovo (in addition to those supported d~rectly by EL\.lP) increased 
partly due to KNAP's technical assistance pro, oram. 

C. Information and Outreach Program 

The ATRC Information and Outreach Program facilitated the exchange of information and 
experience among Kosovar NGOs and among leading advocacy groups throughout Europe by 
organizing public discussions and legislative briefings. elevating the public image of SGOs. 
hosting a library and resource center. creating easy-to-use citizens manuals. and publishing a 
monthly newsletter. 

1. Conferences and seminars 
EWMI and its local partners organized conferences and seminars that addressed issues a the 
forefront of Kosovo's democratic development. The format of the conferences ivas to gather 
local, regional and international experts that \vould assist the Kosovm in identif>ing issues and 
finding practical solutions that could be developed into pro-grams that \sould be funded hy 
KNAF'EDI. E L M  and its K N A P  partners organized conferences and seminars on such issues 
as: Fighring Corncphon in Kosoro: Lessons from the region: Public Pol iq  Senrir~ar; How 
M~micipaliries It'ork: Lessons jrotn rhe Regiorr; Tlte Role of Diaspora Conuilrrrririrs irt 
Democratic Der.elopnretlt; Tra~~sitional Jtrsrice; orrd Btlilditrg Derttocraq through Grassroots 
Democraq - 711e Etperience oJ~Kosovo. For more information on the conferences and seminars 
please see Attachment 12. 

2. Public Discussions and Legislative Briefings 
ATRC held monthly public discussions and legislative briefings in an effon to inform SGOs 
about initiatives they could undertake. These briefings provided a forum for the exchange of 
experience and ideas, provided expertise for NGOs on different issues. pro\ided net\\-orking 
opportunities for NGOs, informed the public of civil society's activities, and pro\ided a forum 
for discussion of social, economic, and political matters of interest in Kosovo. \\%en appropriate. 
ATRC invited the media in order to ensure that the information shared at public discussions 
reached a \\-ider audience. Therefore local and national tele\.ision stations. neu-spapers. and n h o  
stations have covered nearly all of ATRC's public discussions. ATRC held 7 public discussions 

a and legislative briefings in  2002, 14 in 2003, 14 in 200).  and 6 from January to \la>- 2005. See 
Attachment 13 for a list of public discussions and legislative briefings. 

3. Meet the Donors Program 
In an effort to address Kosovar SGO demands for a program that provides information on how 
to apply for grants, XTRC designed the "Meet the Donors" program. Throu_eh "\leet the 
Donors," XTRC shotvcased a different donor each month by inviting donors ~ i t h  pro-pms in 
Kosovo and the region to make presentations on their projects. their - a n t  uidelines. and 
pointers for applying. Through this proqam. ATRC sought to improve communication bet\veen 
XGOs and donors. The presenters and their programs me described helots. 
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"feet the Donors: USAID and L'SOP' - J a n u q  20.2001 
At ATRC's first "Sfeet the Donors" presentation. David Black - Director of the 
Democracy and Governance Office at the L'nited States .Agency for International 
Development (USAID) and Luan Simani from the Cnited States Office in 
Prishtina (USOP) presented CSXID and CSOP pnt-giving policies. 

"hleet the Donors: FDI"- Februw 22.2001 
The Foundation for Democratic Initiatives (FDI) \vas ATRC's "Xleet the Donors" 
second guest. Bashhm Rrahmani, FDI Executive Director. presented the t)-pes of 
projects that FD1 usually funds: public policy, advocacy. and anti-conuption. 

'%feet the Donors: Kosovo Foundation for an Open !%ciet?." - \larch 16. 
2001 
ATRC hosted the Kosovo Foundation for an Open Society (KFOS) repntsented 
by Seb Rodiqi. Established in 1999 as part of the Open Society Set\vork. W O S  
supports activities that reform education. build local governing institutions. 
strengthen women's organizations and provide for minority p r o - m s .  

'%feet the Donors: Rockefeller Brothers Fund" - May 10,2001 
Grant Ganison represented the Rockefeller Brothers Fund (:RBF) at ATRC. where 
he presented the Fund's pnt-giving p r o e m s  to SGO panicipants. RBF puriues 
four program interests - Democratic Practice, Sustainable De\-elopment. Pease 
and Security, and Human Advancement - in a variety of gso-mphic contexts. 
RBF plans to expand their projects to Kosovo, especially in the field of public 
policy and sustainable democracy. 

4. Information Tools 
a. ATRC Libra? 

EWMI purchased and donated 49 books and training manuals for XTRC on issues related to 
advocacy. NGO management and fundraising a-hen K S . U  uas launched. E\\Wl's panner 
EyecatcherIShe~olution also purchased and donated additional advocacy h k s  and manuals for 
the ATRC. In November 2002. i t  \\-as announced that the CS.AID-funded STAR Set\vork of 
World Learning \vas downsizing its activities in Kosovo. Star Setrvork of \\'odd Lsming 
donated 416 titles of different publications to the ATRC library i n  different fields. such as 
Advocacy, Gender Issues. Economy, Human Rights. KG0 Management. Public Policy and many 
more. ATRC constantly enriched its library tvith publications by Kosovar and international 
NGOs, governmental institutions. and academic and research institutions. .As o i  Slay 31. 2005 
the ATRC Library had 523 titles. 

ATRC de\-eloped a searchable database for the .ATRC Libmy making it more accessible. The 
ATRC Information and Outreach Coordinator maintained the ATRC L ~ b q  database. \Vith the 
ATRC library database up to date. XTRC joined an online librap net\vork: 
www.kosovolibrqne~ork.org. By joining the first online library network in Kosovo. Prishtina 
University students and professors. Koso\.o Law Centre members. and the zeneral public had 
easy access to ATRC's library holdings. Visitors to XTRC tvere also able to search this & t a b u  
for available resources located outside XTRC. 
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b. KIVAP Databases 
In 2002 KN.ZP staff designed a database of potential mentoring organizations for advocac) 
NGOs in Kosovo. KN.4P staff contacted potential mentoring organizations in the CEE and SEE. 
and also in the US and Western E u r o ~  to get detailed information a b u t  their work and ask 
whether they would be willing to sene  as mentoring organizations for advocacy SGOs in 
Kosovo. During 2002, more then 20 Kosovar SGOs (other than 25 KS.W TOT participants) 
benefited from the KNAP Mentoring Data Base while appl!ing for KNXP llentoring Gmts .  
KNAPIATRC staff also designed a database of potential international and local miners in 
Kosovo. This database was offered to all Kosovar and Kosovo-based international SGOs. The 
goal for creating this database was to enable effective use of the training potential in Kosovo. 

* c. ATRC Mor~tltl~ !Ve~slener 
In July 2003 ATRC started to publish a monthly electronic newsletter that on October 2003 \vas 
named 'The Advocate." The ne\vsletter provided information on ATRC p r o p m s .  senices. and 
activities: short reports on KNAP funded projects and their implementation b!- the most 
successful grantees; information on capacity-building and nettvorking opponunities. recently- 
released publications and relevant media coverage. The ne\vsletter also included a "how to" 
section that provided information on issues of interest to advocacy SGOs in Kosovo. including 
how specific legislative processes work, how to \\.rite a ne\vspaper article on your organization. 
etc. 'The Advocate,'' available in English, Albanian and for some issues also in Serbian. was 
created in an aesthetically pleasing printable format with potential for i t  to eventually become 
available in printed format. It reaches more then 250 Kosovar, regional and international SGOs. 
public institutions, and individuals. The ATRC newsletter \vas also made available on the ATRC 
website. 

d. ATRC web sire 
In late 1003 ATRC Lvorked on developing its new tvebsite: \vu.\v.qendnea\-olrimit.ors 
(Albanian) or \vww.advocacy-center.org (English). tvhich \vas launched in the beginning of 
February 1001. The new ATRC Website utilizes innovative communications strategies that 
support ATRC's information, advocacy and capacity-building pro-mrning. The wbsite 
provides networking and informational resources and acts as an online forum for the exchange of 
ideas among XGOs. It provides a comprehensive calendar of upcoming conferences as \%ell as 

b other key events for NGOs. ATRC continues to update the web sire ivith interactive sun-e)s. 
publications, reports, counuy laws. government ethics codes and esy-to-use information about 
government offices and representatives of interest to advocacy SGOs in Kosovo. In October - 
2001 ATRC established a mechanism to count the number of entries in the I\-\-w\r-.advwacv- 
center.oro website. The Website had more than IS00 hits from October 1" 100-1 to \fay 17. 
2005. However, more advertising of the xvebsite is needed for the website to hs used more often 
by outside parties. 

e. Pzcblications and PR nlaterials 
After a discussion during the January 2002 training moderated by one of the TOT participants. 
the participants drafted a list of ideaslsuggestions regarding publication of vaious advocacy- 
related manuals that would be prepared by the .ATRC/K_U.%P. Folio\\-ing these suggestions and 
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suggestions by other KSAP beneficiaries, ATRC published the follo\ving materials. both in 
Albanian, and Serbian: 

The NGO Media Guide for K o s o ) ~  \vas offered to Kosovar SGOs as a tool for their work with 
the media and \\,as used as training material by KS.AP trainees. This SGO-friendly guide 
provides a good understanding of how the media works from an S G O  perspecti\-e. and clear and 
interesting ideas about how to approach the media, using a good combination of international 
and local best practices in approaching the media. It also contains a section on helpful resources 
(publications, web sites. organizations) for worhng \vith the media in Kosovo. The SGO Sledia 
Guide was drafted by Shevolution/E}ecatcher consultants, and was reviewed and edited by a 
Review Committees, comprised of t\vo Kosovo-based international and local experts. and tu-o 
TOT participants. 

.I 

Advocacv Training Manlral. In order not to duplicate, but complement the advosacy mining 
materials already available to Kosovar NGOs. ATRC decided to translate a kvell-l;no\\n manual 
published by the Center for Development and Population Activities (CEDP.4). This manual is 
used by NGOs \vorlda.ide and has been used successfully in advocacy m n l n g  \\-orkshops in 
Kosovo. This was a change from the original plan to develop a new training manual. an effon 
that would require more time, efforts and resources. In December 2002. FDI. \vith assistance by 
E \ W ,  u-as atvarded a grant from the Canadian Agency for International Development (CID.4) 
to cover costs of translating and publishing the NCO Xledia Guide: the .4dvocxy Training 
Manual: the series of Citizens Guides to Democracy; and to enrich the collection of the ATRC 
Library. 

Cirizens' Guide to Go~~erning Aurhorities in Koso~,o. In May 2003 ATRC published a user- 
friendly guide to the complex governing suuctures in Kosovo, uhich was u~it ten by E\\3ff COP 
Fron Nazi together with ICNL expert Amy Horton. This was the first publication of its kind in 
Kosovo and was very helpful to the advocacy efforts of Kosovar SGOs. 

On May 27. 2003, ATRC launched the three publications through a media event. The media 
coverage by hvo national TV s~ations. national radio stations and most renowned ne\vspapers 
triggered enormous interest for "Citizens' Guide to Governing .Authorities in Kosovo'.. This 
publication was distributed through KTI, FDI. Council for Defence of Human Ri$ts and 
Freedoms, British Council. Kosovo Youth Setwork. Handikos. hBI, Kosovo Education Center. 
Doctors of the World. Svet Andjela (North Mitrovica) and United Tnde  Unions of Kosovo. 

ATRC Pamphlers. During April -June 2OOt ATRC Information and Outreach Pro_- prepared 
informational pamphlets on ATRC in Albanian, English, and Serbian. These pamphlets describe 
the training, advocacy and information services that ATRC pro\-ides. These pamphlets were 
distributed at ATRC events, during networking activities and meetings. and by the FDI 
Executive Director during his fundraising trips to the rnited States. 

ATRC Annual Reports for 2003 and 2004. ATRC annual repons contained information about 
ATRC .Advocacy, Capacity Building. and Information and Outreach Programs. the ATRC 
mission. Board, staff. partners. and donors. as \\.ell as the a u l t  financial statement. These annual 
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reports were printed In English. Albanian and Serbian. and distributed \r-idel! to local md 
international organizations. 

International IDEA P~~blication on Local Drrrrocrac?.. In the beginning of \la! 2005. .ATRC 
translated and published a paper entitled "Developing Local Dernocrac~ irt Kosor~~.  " Lvrinen by 
Dr. Mark Baskin as a part of the International IDEA'S P r o - m  on Democncy Building and 
Conflict .Management. The paper derived from the conclusions of the Seminar on Local 
Democracy in Koso\ro, held on November 20-21, 2003. The paper tvas published in .Albanian. 
Serbian and English and was funded by a 6.000€ grant from International IDE.4 to .ATRC. 

KNAP Docrrmerltay Film. During September - December 1001 a team of .ATRC staff developed 
the script and shot the material for a 30-minute documentary film entitled 'Btrildirt_p Dem~xrac? 

w through Grassroots Advocaq', which tells the story of KNAP-funded projects that aimed to 
influence local and central government decision-making. The film \vas first screened on \lay 30. 
2005 at the ATRC public launching of its 2001 .Annual Report. KXAP Documentan. Film 
(Attachment 14) and International IDEA Development of Local Democncy publication. 

5. Kosovar Advocacy NGOs Network - AvoKo: 
AvoKo is a 27-member formal network of Kosovar SGOs that lvorks to increase citizen 
participation in decision-making by strengthening the capacity of advocacy organizations 
through information exchange. engaging the public in monitoring decision-makers. and 
responding as a group to crisis events. Originally founded by the graduates of EN31K\.AP's 
TOT Program in advocacy, Xvoko engages in Kosovo-\vide advocacy campaigns that focus 
mainly on democratic development and public participation. With .ATRC at the helm. .A\~oKo : 

Actively participated in drafting the Freedom of Information Act (FOI.4) in Kosovo. 
FOIA was adopted by the Kosovo Assembly and promulgated by the L?; Special 
Representative of Secretary General (SRSG) in November 2003. The promulgation 
marked the conclusion of the drafting process that started \\.hen AD1 i n d u c e d  the 
preliminary FOW draft to the Kosovar public in spring 2002. 
Successfully campaigned to open Parliamentary Committee meetings to the public. 
Led XGO participation in a Public Education Campaign on LY Standards for Kosovo 
The goal of the campaign tvas to increase the support of Kosovars for the implementation 
process of the Standards, targeting opinion-makers and focusing on dispelling myths 
about the Standards. and in particular those related to the return of refugees. .A Campaign 
Stesring Committee comprised of AvoKo members. government representatives. and 
experts on UP4 Standards for Kosovo was established. The campaign took place in 15 
municipalities and was implemented through public discussions. a media campagn at the 
local level and the distribution of information materials. 
Get Out the Vote (GOT\3. .A coalition of more than 70 SGOs and civic -goups. two 
national television stations, and five international organizations ran a "Get Out the Yore" 
(GOTV) campaign in Kosovo. Its reach was extensive not only due to the involvement of 
the mass media, but also thanks to the 2,222 volunteers that participated in the canvassing 
process. This u.as one of the most significant volunteer efforts of this masyitude since the 
conflict in Kosovo. The campaign focused on influencing the turnout of Kosovm in the 
2004 parliamentary elections. This effort was started hecause of the fear that voter 
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turnout in the 2001 election \vould be less than 50 percent of eligible voters. Following 
the campaign, 53.57 percent of eligible voters \.oted. even though the Serb minority 
boycotted the elections. Voter turnout has demonstrated the GOT\' campaign's success. 

6. Key results of KVAPIATRC lnfomation and Outreach Program: 
KG0 community better informed on key issues for democratic development such as fighting 
cormption. implementing effective public policies. developing effective local governments, 
establishing rule of law. promoting human rights. and facilitating active and effective citizen 
participation. 
Forum for exchange of ideas. information. and kno\vledge on successful advocacy strats'es 
among Kosovar NGOs and experts. and between them and international and foreign SGOs 
and experts provided. 
Level of consensus among NGOs on strategies for addressing key issues of democratic 
development (fighting cormption. implementing effective public policies. developing 
effective local governments, establishing rule of law, and developing mechanisms for acti\-e 
and effective citizen participation) increased by developing a common platform for 
addressing these issues. 
More direct and more frequent exchange of ideas and experiences bettveen the SGO 
community and key political and public officials ensured. 
Larger number of NGOs and citizens ,pups exposed to net\\-orking opportunities tvith 
leading organizations and experts from SEE. CEE, the US and Western Europe. 
SGO community and citizens more informed on imponant issues of political. economic. 
social. and cultural development in Kosovo. 
S G O  community and citizens better informed on advocacy ivork in Kosovo. effective 
advocacy strategies, and opportunities and entry points for advocacy \\-ork in Koso\-o on 
issues of interest to them. 
h'GO community more aware of potential funding opportunities for rheir \\-ork. 
Increased number of opportunities for KG0 representatives and citizens to directly engage in 
a dialogue with Kosovar and international decision-makers and expens on issues of interest 
to them. 
Increased opportunities for Kosovar KGOs to network among themselves and \vith regonal 
and international NGOs on common advocacy efforts. 

e Public image of advocacy SGOs in Rosovo improved as a result of better informed SGO 
community. citizens, and donors about XGOs kvork. 
Improved management practices and strategic development among the SGO community. 
ATRC's public image improved by publishing and m&ng available its annual reports in 
hard copy and on-line. 
First library with published and unpublished materials on advocacy. SGO management and 
gender issues established in Kosovo. 

D. Kosovo NGO Sustainability Index 

In Kovember 2002, the ATRC was asked by USAID to organize the Panel of Experts to re\ie\v 
and conduct the 2002 NGO Sustainability Index for Kosovo. The 2002 SGO Sustinabilit! 
Index measures seven dimensions of NGO sector development: legal en\-imnment. 
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organizational capacity, financial viability. advocacy. senice prot~sion. SGO inirastructurr and 
public image. 

Eight Civil Society representatives participated in the meeting. The results from this meeting 
were to be part of the USAtD Washington Bureau for Europe and Eurasia 2002 SGO 
Sustainability Index for Central and Eastern Europe and Eurasia annual report. . i t  the same time 
the meeting provided Kosovars an opportunity to monitor the progress in the set-tor's 
development, and the effectiveness of investments in the sector. 

Results: 
3002 Kosobo NGO Sustainability Index report was prepared by K,Y.iP/.iTRC 
KSAP took a lead role in presenting the NGO sector development dunng 2002 in 

Kosovo to the outslde world. 

IV. ICNUIKDO LEGAL SL~PPORT COXiF'ONEST 

The KNAP Legal Support Component effectively contributed to creating an enabling 
environment for public participation and NGO advocacy. as well as to the ability of SGOs in 
Kosovo to advocate for legal reforms affecting them and their constituencies. Project 
accomplishments include: 

Piloting of a successful initiative to encourage adoption of rules promoting public 
participation in the municipality of Gjakove through a locally led S G O  advocacy 
campaign; 
Adoption of rules governing public participation as a result of SGO-led campains in 
three additional cities: 
Enactment of a Freedom of .4ssociation Law called for by the Kosovo Standards 
Implementation Plan; 
Adoption of a Freedom of Information Law and rules promoting public participauon in 
the deliberations of the Kosovo Assembly; 
Improved capacity among a core ,pup of NGO leaders at both the Kosovo-\vide and 
municipal levels to advocate for legal reforms: 
Improved capacity on the pan of IKDO and its Executive Director. Gjylieta hlushkolaj. 
to provide technical legal expertise on issues of public participation. SGO advocacy. 
local government. SGO law. and other issues affecting the ability of SGOs ro form. 
operate, and pursue their interests and those of their constituents: 
Improved capacity on the part of the hundreds of SGOs who benefited from IC\-UTKDO 
trainings, workshops. conferences. and written materials on subjects such as the rules 
eoveming public participation: latvs on K G 0  formation and operation. S G O  raxation. the .. 
structure of government in Kosovo, access to official documents, and others: and 
A subsectoral code of conduct reflecting best practices in governance. 
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A. %funicipal Project -- Rules and Procedures for NGOPublic Participation 

Objective: Strengthen the ability of the SGO community to pla>- a more active and effective 
role in advocating on a wide range of issues that confront community groups. SGOs. and the 
constituencies that these organizations represent by developing particip3ton rules and 
procedures, particularly at the local level, to ensure that SGO advoc-acy efforts are meaninsiul 
and effective. 

Anticipated Result: An improved set of rules and procedures governing public participation 
and increased municipal capacity to implement those procedures in selected cities. Increased 
capacity among a core group of NGOs to take part in public rulemaking p n - e d u r  legislative 
drafting, and working effectively with government officials. 

I 

On September 20, 2003. the Gjkove Municipal Assembly adopted the first citizen-initiated 
public participation regulation in Kosovo. This significant milestone represented the culmination 
of a months-long effort by a working group of SGO representatives and the SGO Forum of 
Gjakove to draft, submit, and promote the legislation. During the process the u.orl;ing -pup and 
NGO Forum representatives, who had not before participated in a similar campaign. elidsnced 
increased ability to advocate successfully in support of legislative reform. 

ICNL and IKDO provided technical assistance to the working group and the SGO Forum in 
designing and carqlng out an advocacy strategy to ensure enactment of their public 
participation rule. ICI\IUIKDO assisted the group in planning and coordinating advocacy efforts. 
submission of the petition to the Municipal .Assembly. and in gaining access to and preparing 
NGO Forum members for television appearances and radio and ne\vspaper inten-ieu-s. The 
group built into its advocacy plan a number of steps to effectively engage government officials. 
the NGO community. and the public. The group's accomplishments included the follo\ving: 

Obtained the support of the NGO Forum to petition the Municipal Government to adopt 
the draft regulation and thus demonstrate broad-based support of SGOs for its adoption: 
Drafted a letter of petition to the Municipal Assembly; 
Drafted and circulated a press release regarding the regulation to the media and citizens: 
Met with Gjakod's CEO and formally presented the letter of petition and draft 
regulation; 
Organized a media campaign to publicize the regulation that included a popular youth 
pro-pm on national public tele\ision. "So Misunderstanding." a full page article in Zen. 
and various radio interviews with the President of the SGO Forum: 
Met individually \vith Assembly members to discuss the regulation: and 
Attended and made a presentation at the meeting of the Budget and Polic>- Committee 
meeting when the regulation ivas being considered. 

The newly adopted regulation builds upon and provides detailed procedures for certain rights 
already secured in LJIIIK Regulation 2000N5 and the GjkovF Xfunicipal Statute. Its basic 
provisions: 

Make explicit the public's right to attend Assembly and Committee meetings: 
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Require notice and written justification when meetings are closed to the public: 
Contain requirements for public notice of meetings (1.e.. how far in advance notice must 
be posted, \vhere and how notice must be given. \\-hat information notices must contain. 
what constitutes meaningful explanation of agenda items): 
Set out procedures for the public's participation at t\ssembiy and Committee meetings: 
lmpose time limits for the government's response to a citizen's request to inspect 
documents and require written justification for any refusal: and 
Require the government to provide information regarding the public's right to 
information and the government's structure and functions 

The resulting regulation thus establishes a basic set of regulations in Gjakove to facilitate the 
public's participation in its local government by ensuring procedural mechanisms ior the 
exercise of participatory rights. 

The advocacy effort resulting in adoption of the public participation statute \vas successful in 
several regards. First, it built substantial capacity among a group of XGO leaders in Gjako\-f 
with respect to developing their own legislative reform campaigns and understanding the 
fundamentals of participatory government. Second. it enhanced the group's understanding of the 
processes and constituencies critical to a successful advocacy campaign. Third. the ultimate 
success of the group endeavor -- adoption of the regulation -- demonstrated the potential pou-er 
of KG0 advocacy, not only to those involved. but others {vho \vill learn of the initiative. 

Follo\ving the successful campaign in Gjakove. ICNL and IKDO tvorlied \vith three addtional 
municipalities to expand the use of public participation regulations. Dgan. Gjilan. and Vitia 
adopted public participation regulations similar to the one in Gjakove. In each city. local SGO 
representatives designed and implemented a successful drafting and advocacy campaign 
featuring engagement of the local SGO community. educating of municipal officials. and media 
campaigns. 

The project has left in place a successful model that can be used in other cities. Indeed. the 
model was introduced to the Association of Municipalities. and preliminan effons to initiate 
public participation regulation projects \\-ere begun in several other cities - effons that can be 
built upon should NGOs in additional cities determine the need for a similar regulation 

0 

B. Education and Capacity Building 

Objective: To build KG0 and citizen capacity to participate in municipal so\-ernment 
proceedings effectively by hosting information sessions explaining municipal structures and the 
rules and procedures for public participation. 

Anticipated Result: NGOs and citizens will be more kno~ledgeable regarding the rules 
governing their involvement in municipal affairs. 

Plain language brocl~ures on p~rbfic parricipation ntles. To ensure that SGOs uerr informed 
about their rights under the new regulations governing public pmicipation. and understood the 
opportunities presented by these rules. I C h l  and IKDO engaged local SGO represmtati\-es to 
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draft four "plain language brochures" on municipal procedures governing public participation. 
ICNL provided guidance, in the form of comments and in-person drafting help. to .Arbor Pula. 
Executive Director of FDI, and Fitnete Dula. a member of the SGO Forum in Gjako\-?. aj the! 
drafted the brochures. 

The brochures are presented in Q & '4 format. One. entitled "Gjakove's Sew Public 
Participation Regulation," provides information on the procedural requirements in the GjAove 
regulation that facilitate acti\.e participation by the public in the municipal go\-ernment. For 
example, it will describe the regulation and how i t  came about; discuss what public pamcipation 
means and why it leads to more effective go\-ernance; discuss ho\v individuals can participate in 
local government; and review the provisions of the regulation on notice requirements. public 
meetings, open assembly and committee meetings, inspection of municipal documents. and 
dissemination of information by the municipality. Three others address the rights most basis to 
the public's right to be informed and involved in government decision-making: ( 1 )  the right to 
petition the government: (2) the right to inspect public documents: and (3) public meetings. 
These brochures explain the basic rights involved and provide practical information on hoa- to 
exercise these rights. The brochures were disseminated broadly to the public in GjakovE. and 
sewed as \raluable tools in educating the public about its rights. 

Involving NGO leaders such as Mr. Pula and .\Is. Dula in the drafting of bra-hum helped to 
ensure that local expertise regarding the participatory rights secured by the municipal statutes is 
available to the NGO community and the public at large. 

Rour~dtables on pltblic participation isslres. In each of the cities with public panicipation 
rulemaking initiatives, ICNL and IKDO inaugurated the project by hosting \vorkshops to educate 
the KG0 communities regarding the benefits of specific rules enabling public pmcipation. 
Roundtable typically featured introductory remarks about the importance of SGO parucipation 
in municipal affairs, information regarding the L 3 Y I K  Regulation on h - a l  Self-government, 
which establishes the authority of the municipalities and the framework regarding the issues that 
may be addressed properly to the municipal government. and panel discussions about existing 
municipal rules and how they might be improved. The Roundtables sewed as a valuable means 
of engaging local NGOs in the municipal public participation initiatives. 

* In addition, I C h i  contributed to the education of NGOs and the broader SGO community 
by hosting a \vorkshop for 18 NGO representatives interested in applling for one of the 
advocacy -mts offered by FDI in connection with possible municipal panicipation projects. 
I C X  and IKDO funher expanded education effons on the rules and pm-edures for public 
participation by hosting a seminar for the I4 member Executive Council of the .Ass&-iation of 
Municipalities. These accomplishments supplement the assistance to \vorhng -pups. brochures 
and other written materials, to\\-n hall meetings and substantial media coverage in Gjakove. 
Decan, Gjilan, and Vitia that occurred during the first t\vo years of the project. 

Trainings on NGO legal issues. In addition. K D O  continued its trainings on SGO legal issues. 
These trainings, typically held in February and March in advance of the deadline for SGO 
submission of annual reports to the NGO Registration and Liaison Office. provide SGOs with 
basic information about their obligations under the regulation governing their iormation and 
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operation, including the obligations of public benefit organizations to repon on the~r finances and 
activities. 

C. Legal Infrastructure for Public Participation at  Kosovo-wide level 

Objective: To work with the .Assembly and its committees to establish internal rules and 
procedures at the Assembly level encouraging public participation. 

Anticipated Result: A set of rules and procedures for the Assembly and its committees that 
allow appropriate public access to and participation in the legislative process. as \\-ell as capacity 
on the part of XGOs to m&e use of these rules. 

u IChT and IKDO supported two initiatives to address the legal infrastructure for public 
participation at the Kosovo-\vide level, both in conjunction 1~1th other K\.-\P partners and S D I :  

Assentbly Rltles. ICNL and IKDO provided technical assistance on changes to the Rules of 
Parliament to increase public participation and transparency of government decision-making. 
Effons focused on reform of Rule 39 of the Parliamentary Procedures prepared b> L33IIK.  
which presumed that committee meetings would be closed to the public unless the Committee 
decides othenvise. Because the Procedures contained few other rules thv bear on public 
participation. and because the r i 9 t  to attend Committee meetings is fundamental and critical to 
open government, an amendment of this provision at the time the Assembly drafted its o a n  rules 
and procedures was seen as an important first step in establishing public participation in 
government decision-making. The new .-\ssembly rules \\.ere adopted on first reading and as a 
practical matter were put into effect by the assembly committees in 2003. .-\mong other 
contributions, IChT and IKDO 

completed and distributed research regarding the approaches of other governments on the 
issue of open committee meetings, and provided model language for drafting a more 
appropriate rule; 
worked with KNXP fello\vs to design an advocacy suategy for changing the rules. 
presumption against open committee meetings, including a letter by the - p u p  that was 
published and presented to the Parliament and the Prime Minister. a meeting kvith the Prime 
Minister to discuss the \vays in which the government could \vork cooperatively \vith SGOs. 
and meetings with the drafting committee tvorking on the new rules: and 
supported AvoKo and NDI in their successful efforts to convince the memkrs of the 
working group on the Assembly's Rules and Procedures to reverse the presumption of 
L3MIK-authored Rule 39 and endorse an "open committee" rule. 
In addition Ms. Mushkolaj of KDO addressed the members of the Assembl>- at a Conference 
on the Principles of Parliamentary Government organized by 591 and the OSCE. Ms. 
Mushkolaj spoke to the Assembly about the use of open and transparent parliamentary 
committee procedures as a tool for encouraging public participation in the legislative 
decision-malilng process. 

Freed0171 of Infonnatiorl Lmr. In 2003, the Kosovo Assembly adopted the "Lau. For .Access to 
Official Documents," a freedom of information law providing for access by the public to a broad 
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ranse of official documents. The law, and the process leading to its adoption. represents a 
siqificant step fonvard in local efforts to ensure public participation in policy-mding in 
Kosovo. Prior to the law's adoption, thz Committee for Public Sewices organized a Public 
Hearing, and invited representatives of the SGOs that \\-ere involved in the process 10 testify. 
Gjylieta hlushkolaj of IKDO and Kresnik Berisha of ATRC both spoke. 3s \\ell as 
representatives from CDHRF, hVI, and REX. Ms. Mushkolaj provided a legal analysis of 
se\:eral portions of the law. with recommendations for some improvements. and spoke o i  the 
important rights that the law supported and how the civil society ivould be strengthened though 
this law. 

Freedom of lr2fornlation L m v  Trainings. More recently. in 2005. IChl and IKDO joined with 
ATRC to host trainings on the Law on Access to Official Documents in conjunction with ATRC 
and Article 19. Fifteen NGOs, at least half of whom were from outside of Prishtina. attended the 
two-day training. The trainings included a presentation by Kresnik Berisha on the process that 
led to the adoption of the law: discussions led by Gjylieta Mushkolaj/IKDO on Koso\-0's ;\ccsss 
to Official Documents Law and the procedures for using it: a presentation by Amy HonodKDO 
on FOIA laws around the world and how Kosovo's law compares: -mup discussion of 
documents that would be useful to obtain and whether they would fall into an exemption: a 
presentation by a journalist recounting his experiences ivith the lau- and hotv information is 
othenvise obtained by the media; and a discussion by a representative of the Ombudsperson's 
office about that office's role in implementing the law. ATRC and IKDO then follotved ivith a 
second training session with an agenda largely similar to the first. 

D. Promoting NGO Participation in the Formulation of Key Regulations 

Objective: To increase SGO and citizen involvement in the promulgation of rules affecting 
them. 

Anticipated Result: NGOs and citizens \\.ill be more knowledgeable regarding the rules 
governing their involvement in government affairs, and particularly those functions resened to 
UNMIK. NGOs demonstrate Feater capacity to work \vithin the LATfIK structure to participate 
in developing regulations affecting their constituencies. 

Freedom of Association Lmr. In February 2005, the Kosovo Assembly passed the Freedom of 
Association La\\. As of project close-out, the Law cvas under consideration by the Sp-ial 
Representative of the Secretaq General. 

ICNL and IKDO were invited by the Prime hlinister's Office to assist in the preparation of the 
Draft "Freedom of Association" law. The drafting process was undertaken because the la\\- was 
included in the Standards Implementation Plan. We prepared a draft for submission to a working 
group convened by the Prime hfinister's Office, tvhich retained and built upon the pro-mssive 
features of the existing Lh%m< Regulation on the registration and operation of SGOs. 

ICNL and IKDO then hosted three public meetings throughout Kosovo to discuss the draft. 
These meetings, anended by approximately S5 persons, led to a number of changes to the drait to 
enhance and clarify the law's strong points. and improve it \\here experience and SGO input 
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demonstrated a need. For example, stakeholders consisrently noted that se\eml important 
aspects of the law should be retained or amplified. such as the ability of SGOs ro engage in 
business activities: equal treatment for domestic and foreign SGOs; and requirements for the 
time in which regstration decisions must be made. These comments were reflected in the h i t .  
In addition, the draft contained strengthened provisions on the guarantee of freedom oi  
association as well as an explicit non-discrimination clause: clarified that legal persons. 
including NGOs, may form and register as SGOs; and explained more fully the legal status 
obtained by registration, by making explicit that both domestic and foreign SGOs x e  subject to 
all of the laws applicable in Kosovo to legal persons. and that directors and officers of an SGO 
are not personally liable for the actions of the organization. The revised draft \\as then submitted 
to the Prime Minister's Office, reviewed by a working group convened by that oifics. and 
approved for submission to the Assembly. 

In early January, the Assembly held a public hearing on the law. \vhich had already benefited 
from widespread public input during its drafting. Gjylieta Mushkolaj of IKDO gave testimony to 
the Assembly regarding the draft Ian.. She discussed several changes that had heen made to the 
draft since the first reading of the law. In pmicular. she urged that the .Assembly delete the 
requirement of re-registration for NGOs every t\vo years and the provision placing a cap on the 
salaries of executive directors. .Ms. Mushkolaj also joined \vith .ATRC for a public discussion 
with members of the Parliamentary Commission to which the draft la\\. \vas assigned: this 
meeting \vas the subject of significant media coverage. 

On February 18, 2005 ,  Ms. Mushkolaj received a copy of amendments that had k e n  proposed 
by Assembly members after the public hearing and testimony (which were not \\-idely 
circulated). The amendments included several proposed provisions. which. if adopted. would 
unduly infringe upon the freedom of association of SGOs in Kosovo. I C h L  IKDO. and other 
members of the K.N.-\P team immediately alerted key SGO advocates. drafted a petition urging 
the assembly to reject these amendments. and began a drive to collect signatures for the petition. 
On February 72, 2 0 0 5 ,  however, the team leaned that the vote on the Freedom of .Asuxiation 
Law had been moved up to February 2 3 ,  2005, cutting short the signature drive. II(DO and 
ATRC nonetheless were able to convince a parliamentarian to read the petition before the 
Assembly, urging members not to vote for the amendments. This effort was unfonunately not 
successful. The Assembly voted to adopt the laas, \vith the contested amendments. 

The law adopted by the Assembly retains many of the favorable atmbutes of the present L ? X K  
regulation. retaining its basic structure and enhancing and clarif!ing its smng points. 
Nonetheless, the amendments adopted in the eleventh hour by the Assembly raise serious issues. 
These include: 

Basic Associational Rights. The amendments deleted two fundamental pro\-isions ensuring the 
right of all persons to associate and establishing registration as a \-oluntaq act. .A new proposed 
provision states that "all NGOs should be registered." This change. uhich may be interpreted to 
require mandatory registration. cuts away the heart of the protection of the freedom of 
association, and puts the law at odds with prevailing international law and k s t  practices. 
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Re-Reoistration: The law as adopted still contains the provision requiring re-registr~tion of a11 
NGOs every two years -- a requirement that is burdensome for both government and SGOs. The 
draft law submitted to the Assembly contained sufficient mechanisms to ensure that the SGO 
liaison office can de-register non-existent SGOs, and thus this provision is not only unduly 
burdensome, but unnecessary. 

Umbrella Oreanizations. The law as adopted also contains a provision that appears to identify 
"umbrella organizations" as a third organizational form of SGO (along with foundations and 
associations.) Worse, the description of an umbrella organization could he interpreted to den)- 
legal entities other than NGOs (e.g.. trade associations) the ability to form an association. 

Prohibition on Loans. The amendments state that "SGOs have no right to give loans md be 
implicated in other issues related to giving loans for illegal profit-making." \\ l i le this pro\-ision 
is unclear, i t  can be interpreted either to prohibit or severely restrict the ability o i  SGOs to make 
loans at all - potentially undermining all NGOs that ivork in microi-redit and micro-finance. 

IKDO and XTRC immediately devised an advocacy strategy to persuade the SRSG. who has 
final authority to consider and sign off on the law, not to approve i t  as amended. The tu-o 
organizations engaged as partners in executing the strategy other key SGOs. includmg 
KLMDNJ, KIPRED, and Kim, and coordinated with ICNL for technical assistance. Elements 
of the strategy included: 

Iss~tirtg a press release highlighting the problems with the law as approved by the 
Parliament; the release was published in full in r\vo daily ne\vspapers. 

Drofrirtg of a new perttion on the la\\s. s~gned by o\er 100 SGO representatl\es. asbng the 
SRSG not to s ~ g n  the law as adopted b) the Assembly. 

Coordirtariort wirh the Associariort of ,fMicro-credit Insrirrrrions ( A I ~ I K J  and irs members. 
Several representatives of the micro-credit institutions met \vith the L 3 3 f I K  Legal .Ad\-isor 
(OLA) to urge him to recommend that the SRSG not sign the lau. Unfortunately. the OLA 
was not receptive to the arguments that these institutions raised in support of microcredit 
NGO loan-making. In addition, he also raised the possibility that public knefit  status for 
NGOs - on which NGO tax benefits are based - would be eliminated. This \\as an damung 
development. as throughout the advocacy process leading up to the enacunent o i  the I3tv. 

there had been no suggestion that public benefit status was in jeopardy. 

Engaging rl~e sttppon of rl~e Minisrp of Prtblic Sen,ices. I C \ l  worked with rhe Head of the 
NGO Liaison Oftice. who a p e d  to support the SGOs' position before the Office of Legal 
Advisor. At Mr. Mtaisi's request. I C h l  prepared a memorandum explaining the legal and 
policy issues raised by the amendments. The memorandum was adopted and presented by 
senior officials of the Ministry to the O W .  

Meeting bemeen the represenmri~es of rhe .TGO conunu~lin and rhe C'.\:IfIK OL-1. Sfs. 
Mushkolaj of IKDO, Kreshnik Berisha of XTRC. and Ibmhim Slakolli o i  Counal for the 
Defense of Human Rights and Freedoms met on behalf of more than 100 SGOs with the 
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Legal Advisor, Mr. Alesander Borg-Olivier. and presented their petition. The group was 
successful in drawing to Mr. Borg-Olivier's attention the la\v's reporting requirements ior 
A'GOs with public benefit status. tvhich apparently helped to assuage his concerns about 
public benefit status. 

Presenrarion of Legal Argurtrenrs ro OL4. IChUKDO prepared a briefer to the OL.4 
arguing that two of the amendments, on mandatory regismtion and re-reg~smtion. were 
unconstitutional. The briefer pointed out that the Constitutional Framework explicitly makes 
applicable in Kosovo the terms of major humans rights conventions. includng the L?; 
Declaration on Human Rights and the European Con\.ention on Human Rights. The briefer 
further arwed that the mandatory registration and re-registration provisions restrict the right 
to free association protected by those conventions, relying on. among other things. major 
decisions of the European Court of Human Rights. To help cement the 0L.A's support ior 
retaining public benefit status. ICNUTKDO also submitted a short paper illustrating that 
Kosovo's rules on public benefit status are very much xvithin the norms established in other 
European countries, and advance important public policy objectives. 

Coordinarion tt.irir nllrlrilareral and irzfenlarional doriors ro engage rheir slipport. 
ICMAKDO, on behalf of the NGO team, sought to gain the assistance of international and 
multilateral organizations. 4 s  a result of these efforts. the CS Sew York contacted the 
Oftice of Legal Advisor and the SRSG to relay the group's concerns about regismtion and 
PBO status. In addition, C G M  (the "Consultative Group to .Assist the Poor." a leadmg 
global authority on policy issues affecting microfinance, whose members are 29 bilateral and 
multilateral organizations, including the principal L?: agencies invol\-ed in microfinance), 
sent a message to the SRSG and the Office of Legal Advisor expressing its concerns about 
the amendments affecting NGO microfinance. 

As of the submission of this report. the Freedom of Association Law is pending before the 
SRSG. On most of the issues. there has not yet been any indication how the SRSG ~ V I I I  decidr. 
It appears, however, that the threat to public benefit status has been put to rest. The OLA u-rote 
to I C h l ,  " L T u i  fully supports and values the important work being done by SGOs ior the 
benefit of the people of Kosovo and i t  will make every effort to ensure that the h i v  promulgated 
by me reflects this. . . . the Law does not eliminate the possibility for eligible SGOs to apply for 
and acquire public benefit status." 

The Assembly's last minute amendments to the Freedom of .Association La\\. were a 
disappointment, and indicate that there is still work to be done by the SGO cornmunit)- in 
building support for its initiatives tvith the Assembly. Xonetheless. the SGOs ass&-iated with 
K N M  demonstrated effective advocacy skills at many points in the law reform initiative. 
Significantly, the NGO c o m m u ~ t y  was represented on the uorliing group assembled by the 
Office of Prime Minister. With IChX. i t  successfully orchestrated public hearings that resulted 
in substantial NGO input on the dnfr. It \vas able to respond rapidly \\.hen i t  learned of the draft 
amendments, engaging both grassroots support and the help of a member of the assembly 
vinually overnight. When confronted tvith the .4ssembly's adoption of the la\\.. i t  immediately 
responded with a plan to approach the SRSG. which includes many hallmarks of an effective 
advocacy strategy - a gassroots campaign among affected SGOs. engagement of significant 
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allies (the %,finistry of Public Senices. the international donor community. the misroiredit 
institutions), devising of a public relations strategy, effective use of technical assistance. 
attention to the legal and public policy aspects of the problems. and use of comparative 
information to support legal and policy arguments. and effective presentations before ke! 
officials. IChJ is hopeful that these efforts \\.ill succeed in persuading the SRSG not to approve 
the law in its current form. 

Edrtcation on Tar Issrres. ICXL and IKDO sponsored a series of events throughout the course of 
the project designed to educate and engage the NGO community on tax policy. an issue o i  
particular importance to advancing the SGO sector's financial sustainability. These included: 

Efforts to engage the SGO community in discussion regarding .Article S of the Profits Tax 
La\\;. which allows deductions for contributions made to any individual or entity engaged in a 
public benefit activity. without any requirement that the donation be made to a regstered 
KG0 or public benefit organization. This provision potentially di\-ens public funds to 
entities operating for private benefit and may discourage corporate donations to SGOs in 
favor of donations to entities from which the donor might benefit person all^. 
a series of "tax trainings'' led by Ms. hlushkolaj and featuring representatives of the tax 
authorities designed to educate NGOs regarding their obligations under the ne\\ profits. 
income, and VAT tax laws introduced by LPiifIK 
preparation and distribution of a "plain language brochure" on the profits tax b!. Bedri Peci. 
featuring useful information on SGO tax obligations 
A "Conference on Tax Issues Affecting NGOs in Albania and Kosovo." held in Tirana. 
Albania, which featured panels on major issues related to T G 0  taxation. experts from the 
IMF and international accounting firms. and translation into Albanian language of hitherto 
unavailable tax materials, including the World Tax Guide and ICbZ's "Sumey of Tax La\\-s 
Governing NGOs in Central and Eastern Europe. The conference gave parricipants - 
lawyers, parliamentarians, government officials, SGO representatives. and academics - the 
opportunity to discuss tax problems of critical importance. 

User-friendly Guide ro Goventmenr. The user-friendly "government guide" \\-as published in 
May 2003 in Albanian and Serbian. The guide was written by Fron Sazi and IC\Z to answer 
the need for a simple and inviting explanation of the various governing institutions in Koso\-o. 
Illustrated with cartoon characters portragng various sectors of governing institutions in Kosovo. 
it is a tool for informing citizens, NGOs. and even go\-ernment officials about their government. 
highlighting areas of authority and lack of authority. describing the basic relationships bet\\een 
the various branches of government, and identifying for citizens \rays that they can panicipate in 
self-governance. It includes diagrams, definitions. dra\vings. and simple explanations about the 
various functions of the government in Kosovo and how citizens can become involved in 
influencing them. Over 12,000 copies in Albanian and Serbian language were distributed. 

Orl~er inifiatires. IKDO was involved in additional initiatives relatins to the adoption or 
implementation of laws at the central le\-el. including: (1) Executive Director Gjylieta Sfushkolaj 
participated as a trainer at a \vorkshop for over 50 journalists on the La\\. on .Access to Official 
Documents, and (2) Ms 4Iushkolaj at the request of llinistn of Public .Administration sened as 
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a representative of the NGO community on a ivorking group that is rewriting L3311K's 
Regulation 2000145 on Self Government of Xlunicipalities in Kosovo. 

E. lmproling Public Image of NGOs 

Objective: To facilitate the adoption of an NGO code of ethics to help improve the public 
image of the SGO sector in Kosovo 

Anticipated Result: SGOs demonstrate greater understanding of ethical issues involved in 
management and governance of NGOs. 

IKDO provided advice to the Kosovo Women's Initiative ("KWI") on issues related to the 
statutes of the umbrella-type association it founded. as well as on a code of conduct for the 
organization. KWI in 2002 promulgated a code governing the members of the new umbrella 
organization. and IChWTKDO were publicly recognized by the project director of IRC on 3 T\. 
21 broadcast for their assistance to this effort. The code includes a number of provisions 
intended to improve organizational governance and management, consistent with international 
best practice, including requirements for governance provisions being included in the 
organization's procedures, personnel policies. -mt-making procedures. timely and a-- C L I L I - ~ ~ C  

submission of government filings and open communication with the public r e g d n g  K\VI's 
activities, pro\-isions on training on basic legal requirements. policies on accounrab~lity: and 
conflicts of interest policies. 

ICNL and IKDO also introduced the concept of a code of conduct to the AvoKo -mup throu* 
several workshops. The group did not proceed with a code of conduct project. However. the 
workshops were successful in defining the issues facing Kosovar SGOs wishing to self-regulate. 
educating the group about basic concepts. and providing models. providing 3 solid basis for 
future code of conduct initiatives. 

F. Other Activities 

Throughout the project, ICNULKDO provided support to other KS.4P initiatives. the 
government and the NGO community as needed. Activities and achievements included: 

Det-elopment of Ms. ls.Musltkolaj's/IKDO's e.rpenise on plrblic parricipurior~ isslres: 11s. 
Mushkolaj developed her technical expertise on legal issues relating to publ~c participation. local 
government. taxation. As a result, there is now sustainable expertise available on issues critical 
to NGO advocacy. 

Slrppon ro KNAP partners and grantees: IKDO provided assistance to the Forum and KY.4P 
fellows and sewed as a resource person to several of the KVAP fello\vs on issues of SGO law. 
Examples include: 

o Pro\-iding ongoing support \vith respect to their questions and projects: 
o Working with Blerim Elezkurtaj. a KY.AP TOT fellow from the Prizren SGO Resource 

Center, on issues related to profit tax reform: 
o Coordinating with the Forum in providing assistance to se\.eral \vomenVs groups. 
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In addition, IKDO provided training to the Forum and FID regarding L 3 3 l I K  Regulation 
1999/23 on the Registration and Operation of SGOs in Kosovo. The purpose o i  the training was 
to build kno\vledge within these ttvo organizations about the legal responsibilities of SGOs as 
part of their management training. IKDO also provided assistance \vith registration issues to 
several SGOs, including CHF of Gjakove and ATRC, as \veil as the .Association of 
Municipalities. 
o Funding Initiatives i11 the Pilor Conmlrtnih. In the f i s t  year of the project. FDi awarded four 

grants totaling approximately $jl.000 to NGOs in Gjakove under the Pilot Community 
Grants progam. I C X  offered its suppon on the legal reform aspects of the -mt pro!ects 
by: 

o Providing models for legal drafting practices to the Kosovo Development Center on 
its project to impose regulations for the inspection of slaughterhouses in Gjakovi-: and 

o Providing cornparati\-e models on conflicts of interest legislation to FID. which is 
organizing nine community groups to represent the various \vards in the municipality 
and facilitate advocacy and representation of neighborhoods to the Sfunicipd 
Government. 

o Sirpport to rite iVfi~lisry of Prtblic Senicesh'GO Registration and Liaisorr Ofice. IChX and 
IKDO provided training to employees of the SGO Registration and Liaison Office when i t  
was transferred to the Ministry of Public Services. \Ye provided requested ad\-ice and 
comparative information to the Minister and his Permanent Secre tw regarding the 
placement and structure of the Registration Unit \vithin the Ministry. MW, at the request of 
the Minister of Public Senices and the government of Kosovo. served on a norking --up 
formed to draft a new law on municipal government. 

o Educarion on Public P ~ ~ c i p a t i o ~ t  Issues. IKDO worked in collaboration ivith Slercy Corps 
to train citizens in cities covered by the MIS1 (Municipal Infrastructure and Suppon 
Initiative) on public participation related issues. The goal has been to provide information to 
members of the small under developed localities in certain municipalities about basic rules to 
facilitate public participation in decision-m&ng process. and the benefits to be gained by 
having procedures and mechanisms to allo\v such participation. Specific topics covered 
included the public's right to information, the right to petition, and right to take pan in the 
municipal assembly meetings. Participants u.ere also introduced to the public participation 
regulation project and the regulations adopted in Gjakove. Decan. Gjilan. and \'ilia. 

o CEE Regional Initiatives. IChX included Kosovars in several of the initiatives funded by its 
CEE regional cooperative agreements. It hosted L'albona Tahiti. a lau- student and Financial 
Adrmnistrator for IKDO. as a Felloa. in its Washington DC office. It supported Sls. 
Mushkolaj's development of a law school course on SGO law. which \\-ill begin in fall 2005 
at the University of Prishtina, and funded publication in Albanian language of its CEE Tax 
Survey for use as a test in the course and for educating parliamentarians and = oovernrnent 
officials on KG0 tax issues. 

EWMl and its partners Lvere comrnined to mainstreaming gender throughout K.Y.AP as a key 
mechanism for increasing the progam's effectiveness and inclusiveness. .As a result o i  the 
commitment of ELVM and its local implementing partners to gender equality in ICY.XP 
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programming, women participated in all aspects of decision-making and implrmentation oi  KS.AP 
programs. Women shared in the benefits of both the training and -grant-making spects  of the 
program. Finally, all grantees were required to participate in gender asvarensss training and 
expected to integrate gender mainstreaming into their on-n policies and operations. 

hlainstreaming gender in KNAP, ATRC and FDI internal structures 
All EWMI, FDI, and The Forum staff participated in a three-day Gender .\\vareness Training 
when LYAP was launched. The training covered various issues including: the difference bet\\een 
gender and sex, gender roles, the human rights approach to gender mainstreaming. l~stening to 
each other, violence against women, and strategies for successful gender mainstreaming. The 
participants were provided \vith a Gender hlainstreaming Tool Kit in their language. 

Training participants developed gender mainstreaming guidelines for their respective 
organizations. The Forum and FDI appointed two teams consisting of a man and a noman on each 
team to \vork on finalizing the guidelines for their respective organizations. Gender mins t remng  
guidelines \\.ere approved by the respective Boards in 2002. Also, an anti-sexual harassment policy 
became and inte-gal part of FDI. The Forum and later ATRC Policy Manual. 

Throu$out the progam, E m - K i i A P ,  FDI and ATRC have alu.ays exceeded their targets for 
inclusion of aomen in both decision-making and staff capacity. 67% of the E\\?ff staff that 
worked for KNAP \\.ere Xvomen, including one of the t\vo Chiefs of Party. .As of \la?. 2005 SSCr of 
FDI staff and Board and 45% of ATRC staff and Board a-ere women. One out of the t h r e ~  top 
management positions in FDI and ATRC a a s  held by a \\-oman. 

Mainstreaming gender in FDI and ATRC programs and work 
Grant-makinn promams 
Since its launch in 2001, KNAP required that all KNAP ,-tees attend training on gender 
awareness before they apply for KN.V funding. All KSAP grantees have completed this 
requirement. Also, all data provided by KN.Q grantees on their projects was gender- 
disaggregated. E \ I  and FDI staff provided continuous mentoring to KSXP --tees on how- to 
mainstream gender in their advocacy efforts. 

KNAP supported a large number of NGOs that were led by \vomen, and also provided -mts for 
advocacy campaigns promoting aomen's economic and political equality. 

Businesmt~otnen's association "SHE-ERA" in Gjakova With the support of K\;.\P. SHE- 
ERA has been engaged for the last two years in an advocacy campaign targeting banks 
and international donor agencies to improve \vomen's access to credit. 

Kosora Gender Strrdies Cenrre (KGSC). With the suppon of KSAP. KGSC conducted a 
study on How Do Kosorar Il'omen Vote? This study shou-s the level of \\omen's political 
awareness, what influences Kosovar women's votlng patterns. and what Kosovar \\-omen 
today think and want from politics - information that is necessaq for any serious smtegy 
to tackle gender issues in Kosovo. The research findings ha\-e been discussed with 
representati\:es from civil society, the political sector. and institutions \rho have a 
mandate to provide adequate services for women. 
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Ii'onlen Lawyers Associarion ".Vonrm". KYXP funded t\vo projects implemented b>- 
"Sorma" to ensure proper implementation of the inheritance la\v in Kosovo. SORXI.4 is 
working to make it a requirement for the courts to take a \\oman m d e  and explain her 
inheritance rights. Furthermore. XOR\W has been advocating for shortening and 
simplifying procedures for clalming inheritance i n  cases of families o i  the 3.000 missing 
people in Kosovo. 

ATRC oroaams 
ATRC has actively sought to mainscream gender in it Information and Outreach Pro-mm. 
Capacity Building Program. and Advocacy Program. Gender mainstreaming was an imponant 
component of KNAP TOT in Advocacy Pro-pm. 11 out of 25 trainees \\.ere \Yomen and all 
training progams, materials and assignments a.ere gender-sensitive. Xlost of the TOT in .id\&-acy 
Program trainers were \\.omen. ElVMI's Training Advisor and miners provided ad\-ice and 
mentoring on how TOT participants could mainstream gender i n  the \vork of their organizations 
and in the advocacy efforts that they engaged in. 

Throughout KNAP, all ATRC training materials were reviewed by Eli311 staff and .iTRC.s 
Program Manager to ensure that they were gender sensitive. ATRC has actively sought to engage 
women, in particular young women, in its advocacy campaigns both as participants and leaders. 
ATRC has partnered with key uomen's networks such Kosova Women's Setivork and Koiova 
Women's Lobby in Reforma 2001 campaign and the Cet-out-the Vote Campaign. 

ATRC has actively sought women speakers for its conferences and seminars. and has encouraged 3 

gender-balanced approach to all issues that ICU.AP conferences have tackled. KT.iP set a good 
example by organizing in a Public Policy Seminar in 2002 where gender concerns \\ere inregated 
both in the program, and in gender breakdotvn of speakers and participants. 

Key results: 
Women's participation in management and decision-making suuctures of KX.-\P lwal 
partners FDI and ATRC institutionalized. 
Heightened gender awareness among KNAP local partner staff. as she\\-n by heir 
commitment to implementing sender-balanced programs. 
Women's groups benefited from FDI grant making p r o - m s .  
Number of advocacy efforts focusing on issues of gender equality increased. 
More gender-balanced advocacy campaigns developed by KSXP TOT panicipants and FDI 
grantees, as shown by the number of women in working groups that implement these 
campaigs and use of gender disag-mgated data in researching the issue they advocate for. 

VI. OXGOING CHALLEXGES FOR ADVOCACY SGOS IX KOSOVO 

Notwithstanding the achie\-ements of the past three and a half !.ears. Kosovo's XGO community 
continues to face challenges that tvill  need to be recognized and addressed in the future. 
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Fli~rding, S~istainabilin, nrrd 0rgnr1i;ciriorral C i~a l l r~~grs .  .As bi-lateral and multi-lateral 
institutions continue to reduce funding for Kosovo, the most obvious challenge over the next is\\- 
years will be to further mobilize private donors and domestic sources o i  funding. \Vhile 
significant progress has been made over the past three years in improving organizational and 
governance structures, many SGOs still require ongoing training and mentoring. SGOs must 
strenshen their membershiplsupport base. and improve their capacity for smtegic development 
and for results-oriented project implementation and management. There is also a need to promote 
a new cadre of NGO leaders and efficient managers. as most of the successful SGOs are still 
centered on a strong leader. 

NGO Legislative Framework. Recently. there have been disturbing developments with the ne\v 
Law on Freedom of Association and NGOs. Some of the amendments added to the law and 
approved by the Kosovo Assembly on February 23, 2005 ~vould undermine freedom of 
association and limit the \vork of XGOs in Kosovo. A coalition of KSAP-panner SGOs are 
currently engaged in an effort to stop the SRSG from signing the law as mended. Also. a legal 
framework that \vould encourage local philanthropy still needs to be fully-de\-elopsd and 
implemented. 

Poliq-making and Drafiirtg Skills. \Vith the ongoing transfer of governing capacit!. to the PISG. 
NGOs are being called upon by governing institutions and citizens to pro\-ide more direct 
assistance to the governing authorities in meeting the LY Standards. While some SGOs have 
successfully developed policy proposals and advocated for adoption of policies under KX.-\P 
which contribute to the LW Standards, additional mining and mentoring \\-ill be required to hone 
these skills. There is also little capacity among Kosovar SGOs to monitor policy implementation 
and to serve as watch dogs for the work of public institutions and officials on behalf of the 
constituencies that various NGOs represent. 

Building Broader Constituencies. In some cases, SGO coalitions led by KYAP pannen have 
successfully mobilized interested citizens by creatively using the media (e.g.. the "Get out the 
Vote Campaign" that mobilized thousands of volunteers). Hoivever. most Kosovar SGOs need 
to broaden their constituencies and strengthen their networking skills to legitimize their efforts to 
advance proposed policies. 

Long-tenr~ Advocaq Effons. bfany Kosovar NGOs still perceive advocacy as a project-based 
activity. There is a need for NGOs to develop a long-term. creative strategy to address some of 
the more complex political. economic. social. and cultural issues. Xientoring by experienced 
international and regional advocates \vill support SGOs in this direction. 

Nenrorking and Cooperarion ~rirh Ke! Srakel~olders. Despite the impressive pro-pjj that 
Kosovar NGOs have made in developing SGO net\vorks and participating in policx-making on a 
local and Kosovo-aide level, networking with central government and elected officials as \\ell as 
international networks remains weak. 

Political Environment. After the October 2004 elections. the political climate in Kosovo has 
changed at the legislative and executive branches of the government. Increasing tension betneen 
the go\-erning parties and the opposition has politicized many issues. making it increasingly 
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difficult for XGOs to advance their positions in a non-panism manner. In [his context. SGOs 
must strengthen their legitimacy by providing high quality policy analysis. building 3 strong 
support base, and implementing non-partisan advocacy strategies. 

Political Econoniic and Social Developmerlr. Kosovo's stapant economy. coupled with the 
complexity and lack of accountability of the governing structures (L33,DK. cenual PISG. local 
PISG, parallel structures in the Serb-dominated areas). continue to present serious obstacles ior 
effective S G O  and advocacy work. Insufficient budgetary resources to implement laivs and 
policies undermine NGO efforts to change and improve the regularon frameivork on kc!. issues 
of interest to the public. .A closed-list election system discounges high levels of accountability 
by the elected officials to\vards the voters. Elected officials and civil sen-ants. i n e s ~ n e n c e d  in 
policy making and public participation, are resistant to citizen participation. 
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Attachment 2 

EWhfI-KNAP Description of Sub-Grants Program 

KNAP was demand-dnven and consistently responded to issues identified by Kosovar 
ad\?ocacy XGOs. In particular, one request Lvas made to simplify the -mts subpm-ms.  
Accordingly, by year two of KNM. E i I  revised its - m t  subpro-ms. and in 
particular consolidated the objectives of various grants to three categories: .Inti- 
corruption, Public Policy and Advocacy Grants. Additionally. the timing of the -mts 
competitions throughout the KNXP gants program was revised. Competitions ior the 
three groups of KNAP ,mts  \Yere advertised "en bloc" throughout the year. and 
decisions were made every three calendar months. In year three. E\\?II added a fourth 
grant- the Mo~toringWatchdog Grant- that was made available to SGOs that had 
successfully campaigned for the adoption of a respective policy or regulation to ensure its 
proper implementation. 

Anti-Corruption Sub-Grants Program 

Background: 

Anticorruption grants enabled advocacy NGOs to improve public a\varmess of 
corruption-related issues and inform selected target groups, including municipal elected 
officials, United Nations Mssion in Kosovo (LSMIK) officials. educational institutions. 
journalists, and the general public how to contain cormption. The program sought to 
establish local NGOs as credible sources of information on conupdon issues in Koso\-o: 
strengthen NGOs' capacity to advocate for the enactment of codes of ethics ior 
businesses and legal codes that \vill keep corruption in check: and increase contact and 
cooperation between communities, elected leaders, and L ' M I K  local adminisuarors to 
better fight corruption. 

KNAP initiated the hti-Conuption Program immediately follo\ving the KYXP .Inti- 
Conuption Conference. organized in March 2002 by E\\%lI and its local partners. .At the 
conference, more than 200 representatives of international and local governing 
institutions, KGOs and associations explored corruption issues in Kosovo and proposed 
viable solutions to these issues. The conference resulted in concrete recommendations 
that NGOs and the government could take to address corruption. To follo\v up on the 
recommendations made in the conference.. FDI made grants available to SGOs seeking 
to address corruption issues. 

Before an anticorruption grants program was specifically created. FDI supported a 
number of pmjects related to anti-corruption. This suppon focused on activities that 
advocate for the development of anti-corruption policies that directly contribute to 
achieving accountable and transparent governance. FDI encouraged SGOs to undertake 
activities that \vould combat cormption at all levels. includins Sovernment 
administration, the private sector. educational institutions. the coun system. and cis-il 
society. 
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The LVAP/FDI Anti-Conuption Grants P r o - m  supported nine projects. which totaled 
€81,418.98. 

Call for Proposal: 

Anti-Corruption Grants support activities that advocate for the development of anti- 
cormption policies directly contributing to achieving accountable and transparent 
governance. 

NGOs are encouraged to undertake anti-conuption activities in all fields, such as 
government administration, business, education, and courts. Grants also supported 
activities combating cormption within civil society. 

Projects submitted jointly by advocacy and think tanklpolicy SGOs are gi\-en priority. 
We strongly encouraged applicants to propose innovative approaches to ivorking \vith the 
media to increase the impact of proposed activities. Advocacy efforts which take a 
national and regionaVcross-border approach to conuption issues were are also 
encouraged. Youth, minorities and women are encouraged to apply. 

Anti-corruption grants ranged from €5.000 to €40.000 

Policy Analysis Sub-Grants Program 

Background: 

Policy analysis grants supported the establishment of policies that \vould create the 
conditions necessary for an independent media and the development of civil society. The 
goal of the Policy Analysis Grants Program was to enable Kosovar SGOs and institutions 
to assess and analyze current and priority public policy issues in Kosovo and to propose 
effective and practical policy solutions. FDI launched the Policy Analysis Grants 
Pro_- in October ZOO2 by inviting experts from Central and Eastern European polii!- 
institutes and think tanks to participate in the KXXP Public Policy Seminar How .VGOs 
Influence Public Pol iq:  Lessoris frorrt rlte Region. At the seminar. experts presented 
information and shared their experiences in the field of policy analysis. They also 
detailed effective ways to use the media to raise public awareness relating to policy 
issues. Following the seminar. FDI launched its Policy .Analysis Grants P r o - m  to 
support SGOs who analyze public policy issues that concern their constituents. Upon 
successful completion of the policy analysis phase, grantees became eligible to apply ior 
follow-up grants. These gants focused on the development of media campaigns that raise 
public support for the SGOs' policy proposals. All K-UAP-supported projects included 
non-partisan analysis and broad dissemination of results among the general public and 
with decision-makers. KV;\P/FDI provided 35 grants through the Public Policy Grants 
Progam, totaling €298.613. 
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Call for Proposals: 

Policy Analysis Grants support the establishment of economic policies that tvould create 
the conditions necessary for an independent media and the development of civil society. 
The goal of the grant is to enable Kosovar SGOs and institutions to assess and anallze 
current and priority public policy issues in Kosovo and propose effective and practical 
policy solutions 

Projects submitted jointly by advocacy and think tanklpolicy SGOs are given priorit>-. 
We strongly encouraged applicants to propose innovative approaches to \\-orking with the 
media to increase the impact of proposed activities. Advocacy efforts tvhich take a 
national and regionaVcross-border approach to conuption issues ivere arc also 
encouraged. Youth. minorities and women are encouraged to apply. 

Policy Analysis Grants range from €5,000 to €40.000 

Advocacy Sub-Grants Program 

Background 

As noted above, E W  consolidated the objectives of its a n t s  pro--. In particular 
the Advocacy Grants witnessed ongoing changes to meet the demands of the SGOs. This 
included eliminating the community/small p t s  programs because i t  duplicated the 
purpose of other p t s :  introducing the monitoringlwatch dog sub-rant and based on the 
advancement of the project and the NGOs, fading all together certain objectives. Belo\r 
is description of the sub-grants that were later either eliminated or added under the 
revised -4dvocacy Grants revised sub-pro, oram. 

The following s u b - p t s  and objectives were consolidated or eliminated by year two due 
to the advancement of the project. 

Training Grants. Through targeted use of training -mt.s. FDI provided 
financial support to NGO participants in  the KSAP Training of Trainers Pro-m 
(TOT) in Advocacy. The nine-month p r o - m .  organized by ATRC. combined 
formal training workshops, mentoring. study visits. and small advocacy 
campaigns undertaken by the participants. The TOT proram enabled SGOs to 
develop campaigning, advocacy and communications skills: mobilize supporters 
and increase membership; increase public au.areness of issues that are imponant 
to NGOs; proactively use the media to build support for their causes: influence 
opinion leaders on a wide variety of issues; and become part of the decision- 
making, planning and policy-making process for their areas of specialization. 

Training of Trainers Stipends. KK.U/FDI provided 25 stipends to participants 
of the Training of Trainers (TOT) Program. The purpose of these stipends was to 
compensate the participants' or:anizations for the svorking hours that each 
participant spent attending the training p r o w .  The total amount awarded was 
€20,000.00. 
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\fentoring Grants. Mentoring Grants enabled the TOT participants to take study 
visits throughout the region and internationally \\here they learned from the 
experiences of NGO counterparts working on similar issues. Through extensive 
contacts in Central and Eastem European countries, FDI and its KYAP resource 
partners helped participants in the KhXP TOT Program in Advocacy identify 
mentoring organizations. The program was demand-driven and responded to the 
training and mentoring needs identified by individual SGOs. The -mts covered 
the costs of travel, either for TOT participants lo visit their counterparts in the 
region and in the West, or for their counterpart to travel to Kosovo. Due to the 
success of the KNM TOT Program in Advocacy, local mentors are now available 
to the Kosovo NGO community. Thus, FDI phased out the mentoring -grant 

pro,oram in 2003. In total, KNAPlFDI provided 24 grants, totaling €58.324.76. 

Advocacy in Practice Grants. The Advocacy in Practice Grants Pro-yam 
allowed TOT participants to put into practice the advocacy skills they acquired 
during the nine-month intensive training p r o - m  that they completed. \\bile 
Advocacy in Practice Grants \\.ere originally available only to SGO participants 
in the KNAP TOT Program in Advocacy, FDI at the request of CSAID later 
opened the program to all NGOs that completed KNAP training in advocacy. 
NGO management, and gender a\vareness. This p r o - m  fostered the ability for 
Kosovar NGOs to effectively plan and implement advocacy campaigns. thus 
becoming more effective agents for change. SGOs ivere encouraged to undertake 
advocacy activities within one of the following fields: environment. health. 
education, economic issues, policy issues. or human rights. Through the 
implementation of a project in one of these fields. SGOs \\.ere able de\-elop 
practical advocacy skills. Overall, this program fostered -paler citizen 
participation in political, social. economic, cultural and legal processes. In total. 
FDI gave 67 Advocacy in Practice Grants, which totaled €561.800.36. 

Community cross-sectoral Grants. The Community Cross-Sectoral pro-- 
promoted cooperation and community development initiatives in ivhich SGOs 
acted as catalysts of change through the engagement of other groups - citizens. 
business leaden, local government agencies, and community activists. The 
program focused on rural communities and small towns, supporting SGOs and 
informal coalitions of citizens who identified alternative solutions to community 
problems. and created policies that were in the Interest of the general public. 
KNM/FDI gave 10 Community Cross-Sectoral Grants, totaling €122.970.25. 

The following sub-grants were offered by year two to meet the demands of the SGOs: 

I\.ionitorin@Vatchdog Grants. While an abundance of la\vs exist in Kosovo. 
many problems lie with its implementation. Therefore, to suppon the proper 
implementation of existin3 legislation, KV.iPiFDI supported SGOs in 
undertaking mo~tor ing  projects. KY.V/FDI grantees that successfully completed 
their advocacy campaigns \\ere eligible to apply for a Xfonitoring Grant that 
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allowed them to monitor the proper implemenfatlon of the adopted polic) or 
regulation. The grant was made available in the third year of KY;\P. Fi\-e 
monitoring grants were awarded, totaling €13.895.00. 

Pilot community Grants. In conjunction with the International Center for Not 
for Profit Law, FDI organized a series of working group meetings lvith local SGO 
leaders in Gjakova \vho were interested in drafting a regulation on public 
participation at the local government level. The regulation \\-as subsequently 
adopted by the Gjakova Municipal Assembly. FDI provided grants in the pilot 
community of Gjakova to support advocacy initiatives aimed at increasing public 
pacipat ion in local government decision-making processes. NGOs tested the 
public participation process at the local level by working with community groups 
to draft and submit regulations to the Municipal .Assembly of Gjako\-a on a 
variety of subject areas that affect the local community. This included four -pnts. 
totaling €50.019.00. 

The KNAP/FDI Advocacy Grants Pro-garn supported 135 proposals. tvhich rotaled 
€827,039. 

Call for  Proposals: 

Advocacy Grants support a broad range of advocacy efforts that include but \\-ere not 
limited to: 

Supporting NGOs, associations in developing advocacy carnpai-ms: 
Supporting efforts for the passage of public participation rules: and. 
Supporting grantees to monitor and pressure for the proper implementation of 
adopted la\vlpolicy ("watchdog ,mts)". 

Projects submitted jointly by advocacy and think tanWpolicy SGOs are given priority. 
We strongly encourage applicants to propose innovative approaches to \\-orking with the 
media to increase the impact of proposed activities. Advocacy efforts \vhich take a 
national and regiondcross-border approach to policy issues are also encouraged. Youth. 
minorities and women are encouraged to apply. 

Advocacy Grants range from €4.000 to €40.000. 
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E\VAn - ICV.4P Summa? of Grants 

Training Grants 
Through targeted use of training gants. FDI provided financial support to S M  participts in 
the KNAP Training of Trainers Program in Advocacy. The nine-month program. organized by 
ATRC, combined formal training \vorkshops. mentoring. study visits. a d  small advocacy 
campaigns undertaken by the participants. The TOT pro-gram enabled SMs to develop 
campaigning. advocacy and communications skills; mobilize supporters and increax 
membership; increase public a \ \ - m e s s  of issues h t  are important to SGOs: proactively use the 
media to build suppon for their causes: influence opinion leaders on a \vide variety of issues: and 
k a m e  part of the decision-making. planning and policy-making process for h i r  m a s  of 
specialization. 

Training of Trainers Stipends 
First, FDI/KNAP pro\ided 25 stipends to participants of the Training of Trainers (TOTI P r o - r n  
The purpose of these stipends \\;as to Compensate the participants' organizations for ih, \r-orking 
hours that each participant spent attending training. The toul amount atr-arded was €20.000.00. 
The grant recipients included: 

hlentoring Grants 
Second, Mentoring Grants enabled the TOT participants to take study visits throughout the region 
and internationally where they learned from the experiences of NGO counterparts \\orking on 
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similar issues. Through sxtensi\e contacts in Csnual and Eastern European countries. FDI and its 
KN.V resource partners helped participants in the LX-V TOT Program in r\dvurscy identify 
msotoring organizations. The pro,nm was d e m d d r i v e n  and respndcd to the minin: f 

mentoring needs identified by individual NGOs. The gants cowred the costs of myel. sirher for 
TOT participants to \isit their counterparts or for their counterpart to mvel to Kosovo. Due to th? 
success of the KNAP Training of Trainers Program in Advocacy. local mentors are now a\-ailable 
to the Kosovo NGO community. Thus. FDI phased out the mentoring -pnt program in 2003. Ln 
total, KNMIFDI provided 24 grants. totaling €53.324.78. The recipients included: 

- 3an i za t i on  ~~~ ~ ~. .. . 
Kosovo Agribusiness ;Uliance --- ~~ -- 



Advocacy in Practice 
Third. the Advocacy in Practice Grants Pro,pm allo\ved TOT participants to put into pnit i ie rhz 
advocacy skills they acquired during the nine-month intensive training pro-mm that rhzy 
completed. .Advocacy in Practice Grants were originally available only to XGO panicipants in the 
KNXP TOT Program in Advocacy. Hou.ever. FDI later opened the pro-gram to all X\'GOs that 
completed KNAP training in advocacy. SGO managemznt. and gender awareness. The p r o p m  
allowed Kosovar NGOs to stren-&en their ability for the effective planning and implemnution 
of advocacy campaigns, thus becoming more effective agents for reform. X M s  were encouraged 
to undertake advocacy activities within one of the folio\\-ing fields: mvironmnt. health. 
education. economic issues, policy issues, or h u m  rights. By implementing a project in one of 
these fields, NGOs developed practical advocacy skills. O\.erall. this pro_- fostsrrd -msatcr 
citizen participation in political, social. economic, cultural and legal processes. In toial. FDI gave 
67 Ad\-ocacy in Practice Gnnts. which totaled 4561.S00.36. Grant recipients and their 
achievements are described beloa.. 

Grantee: Shoqata e Intelektualeve te pavarur (SHIP) I Association of Independent 
InteUectuals (SHIP) 

Location: Peja 
Project: "Improved Management of Scrap hfetal" 
Amount: f 6,015.00 
The Association of Independent Intellectuals advocated for ihe adoption of a regulation h t  
would establish scrap metal deposit sites in Decan municipality. The regulation for "nunagement 
of inert garbage in Decan municipality" was approved on April 28. 2 W .  

Arteza 
Location: Gjakova 
Project: "hIC!S  - Municipal Investment Funds" 
,2mount: f 8,820.00 
Xneza advocated for municipal institutions to create invesunent funds that sould enable 
economic, infrasmctural. and social credit and regeneration in Gjakova Sluniciplity. The 
organization met with a number of local. central. and international organizations working on 
economic development to involve them in creating and managing such a fund. These included rhe 
European Agency for Reconstruction, the hlinisuy for Economy and Finance. LI3IM - Pillar 
D', BIC - employment regeneration project LNDP, business associations. S\vedish International 
Development Agency. Kosovo Trust Agency. Sonvegian S S E  project, KFOR. GTZ Micro 
Finance ICMC, and New Bank of Kosovo. In the end. the Depmment of Economic L k \ r l o p m t  
in Gjakova agreed to create this fund and included i t  in the Gjakova Sfunicipality Sustainability 
Strategy 

Grantee: Liria / Freedom 
Location: Suhareka 
Project: ''Education for Girls and Women" 
Amount: f 8,750.00 
Liria's project aimed to increase public awareness of the imponance of educating u-omen and to 
support the creation of equal education opponunities. First. Liria rewarched rhe barriers \ v o m  
from eight villages face in completing their education. They identified three main barriers: the 
absence of vansportation to schools located far a\vay from these villages: he families' difficult 
financial situation: and. a common belief that only mn should finish schmz?l. whereas rvomsn 
should stay home and care for children. Then he organization cooperated with the communities 
to ad\.ocate for the municipal government to provide travel stipends for students from hew 
communities. Liria recommended an .administrative Order to the Directonre of Education in chs 
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hlunicipal Assembly to establish a catch-up school for \\omen \\ho had not finished thslr 
education due to political, social. or economic factors. It \\as accepted in 2W. and tbs infornu1 
catch-up schools ha\e started. 

Grantee: Sindikata Sociale Nderkombertare I Sydicate for Social Affairs (Slli) 
Location: Pristina 
Project: "Hague Convention 93" 
Amount: 4 7,600.00 
The goal of SM's project was to raise decision-making authorities' a\rareness of Hague 
Convention 93. To do this. the NGO held roundtables throughout Kosovo and organized a media 
campaign about the convention. They also produced a manual on Hague Conwntion 93 and 
distributed it $5-idely, using the media. The organization successfully convinced he centers for 
social affairs to incorporate the Hague Convention Sorms Manual in their even-da)- pru-edures. 
The project received significant media anention. 

Grantee: Yjet e Galaktikes / Stars of the Gala.3- 
Location: Xlitro\ica 
Project: "Stop Violence in Schools" 
.Qmount: € 9,510.00 
This youth organization worked on building k n e r  relations between professors and stdenrs. 
They also supported the prevention of violence and drug abuse in elementaq and seconit;u) 
schools through trainings. seminars. and participatory student debates that drsw hundrcds of 
students throughout the region of hfitrovica. They also created a f o m l  debate _group for stdents 
called "Karl Poppei' in 2003. The organization advocated for the Dimtorate of Education to 
address the issue of violence in schools. With suppon from expens. the SGO compiled and 
submitted a regulation prohibiting drug abuse in school to the Municipal Assembly of .\finmica. 

Grantee: 1 plus 2 
Location: Ferizaj 
Project: "Youth Policies" 
Amount: € 11,300.00 
The organization educated municipal authorities on how to improve youth policies. resulting in 
reforms to the regulation on youth policies. uhich \vas submined to he local authorities and 
approved in May 2005. 

Grantee: Meanca Kosovare e Agrobieseve I Kasovo Agribusiness Alliance 
Location: Pristina 
Project: 'Tood Quality and Safety" 
. b o u t :  € 1,83750 
The organi7ation aimed to analyze a regulation for food safet). and inspection at ik central level. 
They held roundtables and created a temporary board for food quality. The project u-as 
discontinued. 

Grantee: Aquila 
Location: Peja 
Project: 'Stop Building in Rugova Canyon" 
Amount: € 3,74150 
The organization aimed to analyze a regulation to prohibit buildins in Rueova Can)-on. whish 
determined that such a regulation hinges on Kosovo's final status. 
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Grantee: Aquila 
Location: Peja 
Project: "The Traffic Situation - How to Improve It" 
Amount: € 4985.00 
Aquila studied the traftic situation in Peja and proposed ways to increase traffic safety. They 
organized roundtables with officials from the Minisw of Transpon and Telecommunication. 
Kosovo Police Service. municipal institutions. and citizens to advocate for h e  m-ommsndations 
to lx implemented. By discussing traftic issues with expens and citizens, Aquila swcessrLIIy 
advocated for the local authorities to eliminate irregularities and negative phenomena in uaffic- 
related legislation, infrastructure, and management. They also r e f o m d  h e  s p e d  limit on 
Vitomirica road in Peja from 40 limlh to 50 k d h  (except in populated areas) and published a 
booklet about the traffic situation in Albanian and Serbian. The campaign brought citizens of 
different ethnicities together with the Kosovo Police Service towards nchiexing a community 
initiative. 

Grantee: Ardhmeria Jone I Our Future 
Location: Suhareka 
Project: "Prohibition of illegal woodcutting and protection of our national forests'' 
Amount: € 12,120.00 
Our F u m  advocated for the hiinistry of A-miculture and Rural De%-elopmmt to reform a 
regulation that would prevent illegal u-oodcutting and require the creation of a Kosovo Forest 
Police. The KG0 proposed reforms are k i n g  considered by the governing authorities. 

Grantee: Aureola 
Location: Pristina 
Project: "CoUection of Gender Disaggregated Data in Oblic 3lunicipality" 
Amount: € 1J2850 
Aureola aimed to establish a regulation mandating the collection of gender diuggregated data by 
the municipality in regards to publicly supponed human resources. This a-ould help ensun 
greater gender equality in political decision-making and representation 3t the local level. The 
organization was unable to analyze the regulation because they \sere not able to xcw an expen 
to assist with the analysis process: the Swedish expen who was supposed to provide assistance 
was unable to come. 

Grantee: Community Business Development Center (CBDC) 
Location: Gjakova 
Project: 'Together towards Economic Development" 
Amount: € 32,570.00 
Representatives fmm the organization met with more than 50 businesses in I I municipalities to 
discuss the obstacles they faced regarding customs taxes during expansion and new invesmnts. 
CBDC advocated for the central government to reform pan of the L33lM regulation on 
Kosovo's new customs code (2001/1). On February 1-1. they held a conference where Lhey 
presented their report on customs tax deduction. They also presented rhs report to the 
parliamentary commission. businesses. LYTmC. the customs service. and the .\finism of 
Economy and Finance. 
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Grantee: Dardanica 
Location: Gjilan 
Project: "Youth Lead Now" 
Amount: € 3,626.00 
Dardanica aimed to create a youth manifesto for Gjilan >Iunicipality. They sun-eyed ~ o u t h  and 
conducted trainings on ways they could address issues facing youth. The SGO \\-as not able to 
complete the project. 

Grantee: Elita 
Location: Vtti 
Project: 'TVaste Management in Five Xlunicipalities" 
Amount: € 8,320.00 
Elita analyzed a regulation for waste management, which they submitted to Kamsnica and Yiti 
municipalities. The regulation was approved by both municipalities in 2003. Gjilan. Feriwj. and 
Kacanik already had a regulation. so the organization monitored its implemtation. 

Grantee: Epoka e Re I New Era 
Location: Decan 
Project: 'Transparency in Practice" 
.4mount: € 3,613.00 
Using the regulation already adopted in Gjakova municipality as a model. Xew Era educated 
&can Municipality on the regulation. Decan authorities adopted the regulation entided 
"Regulation on upholding the dispositions of the statute of the municipdih of k a n  for citizen 
consultation and participation Part W ;  Chaptsr I. .Article 12" in 2003. 

Grantee: Epoka e Re I New Era 
Location: Decan 
Project: "Advocacy to Reform 3Iunicipal Regulations on Contracls" 
.4mount: € 3,420.00 
The NGO analyzed the municipal budget for 1002. including funds d i s b u d  for projects of 
public interest. It then analyzed cash income from individual resources. the tmal amount 
transferred from the previous year. and usage of these funds. Folio\\-ing its research of 
procurement practices. it published its tindinzs. Based on these findings. the organization 
proposed reforms to the regulation on contracts. which it submined to the municipal authorities. 
On February 7, 2005. the Chief of the Municipal Commission for Tnnspanncy md Public 
Information received \witten confirmation hat  the proposed amendmnu to the regulation on 
contracts had been approved. The organization also issued a repon describing tk organizational 
smcture of the municipality. duties and responsibilities of municipal authciities. as well 3s heir 
participation and kno\vledge regarding he processes of procurement and tendering. 

Grantee: Euro Ekologet I EumErdogists 
Location: Peja 
Project: ''Protecting Forests and Reforestation" 
Amount: € 11,420.00 
The Euro-Ecologists educated their municipal government on 3 regulalion for he prOIiXti0n of 
forests and reforestation. 
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Grantee: Euro Ekologet 1 Euro-ecologists 
Location: Peja 
Project: "Protecting Rivers from PoUution" 
Amount: € 10,400.00 
Euroecologists analyzed a regulation that prohibits the dumping of selvage in rivers in Peja a d  
Istog municipalities. The NGO met \rith officials from the Duectora~e of the En\-imnment and 
\\-ill soon suhmit the regulation. 

Grantee: Flaka 1 Flame 
Location: Lipjan 
Project: ' ~ o n i t o r i n g  Elected Officials to Ensure Transparency and .4ccouotahiii~-" 
Amount: C 5200.00 
naka monitored the functioning of the Lipjan Municipal Assembly. the Commitree for Polic)- and 
Finance, the Department of Education, and information notifications from the municipal 
counselors related to municipal assembly meeting agendas for 12 months. This resulted in a 
report that describes municipal assembly meetings and provides recomnxndations for impro\ing 
municipal assembly operations. In addition to their planncd actir.itics. Ihey met with 
representatives of the local government and the President of the Assembly about the Sfarch 
Events in Lipjan biunicipality. Their project received \vide media coverage. 

Grantee: The Fonun 
Location: Pristina 
Project: "Election Law" 
Amount: € 3930.01 
The Forum organized a conference about reforming the election laa-, which was anended by 
governmental institutions. SGOs. OSCE. USAID. and other international organizations. The 
recommendations from this conference laid the foundation for the R e f o m  2W campaign to 
educate the public on the wed to reform Kosovo's electoral law. 

Grantee: Forumi i initiatives Qytetare I Forum for Civic Initiatives 
Location: Ferizaj 
Project: "Women in Politics" 
Amount: € 6,025.00 
The project aimed to increase \vornenVs participation in politics in Ferizaj. Kacanik. and Shterpce. 
The organization surveyed women in Ferizaj Municipality to identie the extent to which women 
are involved in politics and how uomen in Ferizaj might suppon more women in politics. With 
the theme. 'Vote for Yourself." the %GO involved women politicians in public discussions trilh 
citizens. The media was very involved in these discussions and in prcducing ralk sho \~s  featuring 
women candidates. F~nally, based on its findings. the Forum for Civic initiatives mlyd a 
platform with women's political preferences. The organization submitted the platform to chs 
Chief Executive Officer. Chairperson of Ferizaj Slunicipal .Assembly. political parties. and 
NGOs. The project received s ide  media coverage. 

Grantee: Shtepia e Shokeve I House of Friends 
Loeation: hfitrolica 

Project: "Advocacy campaign for the phyicallj- challenged - stop to barriers" 
Amount: € 8,060.00 
This project aimed to build ramps for all public buildings in Sliuovica Slunicipalin in order to 
enable free access for physically challenged persons. As an initial actit-it). House of Friends 
installed a special phone booth for physically challenged people near rhz Jfitro\ica bus station. 
After the House of Friends applied pressure. rhe l\liuovica Branch of .4mrican Bank of Kosovo 
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relocated because it  \\-as impossible to construct ramps for physically ch3llenged r o p l e  31 its 
previous location. They also successfully pressured the Sfinistry of Health to repair an elemtor in 
the Health House. Finally, they led a petition drive for constructing ramps in front of all public 
buildings in Mitrovica, which was signed by 3000 citizens. including the Chairman of the 
hlunicipal Assembly of hlitrovica and the Kosovo Minister of Health. Folloa-ing this campaign. 
the authorities constructed ramps for access to public buildings. 

Grantee: Handikos 
Loeation: Pristina 
F'roject: 'Tree Access for AU" 
Amount: 4 4,012.50 
The organization advocated for the Kosovo government to build access ramps for people with 
physical disabilities in all public places throughout Kosovo. They held a massive protest that 
drew approximately LOO people in a visual spectacle in which demonstrators placed stickers 
reading "Handikos: Free Access for MI" wherever people with diubilities did not hate 
appropriate access (e.g.. sidewalk curbs. stairs. etc.). The organiw~ion also built a ramp in the 
center of town to demonstrate how Kosovo could undertake urban planning that u.ould ktter  
meet the needs of physically challenged people. Following the praest. decision-makers kgan  
including more handicapped accessible features in urban planning. 

Grantee: Handikos - Fusbe Kosovo 
Location: Fushe Kosovo 
Project: 'LEstablishing a Committee for Disabled People" 
Amount: € 2,860.00 
Handikos advocated for k establishment of a cornminee at the local level that \rould represent 
the needs of physically challenged citizens. The committee for diubled people was esrablishcd 
within the Municipal Assembly of Fushe Kosovo in December 200). 

Grantce: Hapi i Re 1 New Step 
Location: Prizren 
Project: "Campaign agaiast Smoking in Public Places and the \\'orb: Ilnce" 
Amount: 4 5,370.00 
New Step organized a campaign against smoking in public places in Primn. Then. it  analyzed a 
regulation and submitted this analysis to the Municipal Assembly of Prizren. 

Gmntee: Iniciativa e Femres Kasovare (IFIO I Kosovo \Vomen's Initiative 
Location: Gjakova 
Project: "Women in Politics" 
Amount: 4 7,110.00 
The project aimed to increase \vomen's participation in politics in Gjakova. rtrr NGO 
inteniewed all 43 women electoral candidates and 300 women voters to learn why the level of 
women's participation in politics is lower than their proportional representation in the populatioo. 
They also examined the level of women's involvement in politics and how women in Gjakova 
might support greater involvement of women in politics. The final repon explained the causes of 
women's abstention From political processes in Gjakova Municipality. They held public mrdia 
debates with women From different political parties. Finally. based on their findings. the! 
analyzed a platform, which they submitted to the Chair of the Municipal .-\ssembly of Gjakova. 
political parties. and SGOs. The project recei\.sd \vide media coverage. 
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Grantee: Iniciativa e Femres Kosovare OFE) I Kosovo \Vomen's Initiative 
Location: Gjakova 
Project: 'llodemizing Public Services in Local Government" 
Amount: 4 20,760.00 
IFK advocated for the municipal authorities to provide better civil sen-ices. IFK ensured that the 
directorates were open to the public. The SGO built the capacity of representatives from the 
directorates of economic development, budget and finance. education and science. health and 
social welfare. The grantee also researched the degree of difficulty that citizens face in accessing 
information or receiving senices from municipal government offices. IFK publiskd and 
distributed the results to the local institutions in Gjako\.a. SGOs. and citizms. 

Grantee: Riinvest Institute 
Location: Pristina 
Projeet: "Cormption and Its Effect on the Kosovo Ikonom?." 
Amount: € 8,450.00 
RIINVEST surveyed 1.350 family members and 607 private enterprises as to what institutions are 
the most and least corrupt. It published the results in a report. which it distributed to decision- 
makers at the central level, NGOs. academics, and citizens. The media covered the reporr's 
release. 

Grantee: Jeto Jeten 
Location: Prizren 
Project: "We Also Have a Right in Decision-making" 
Amount: € 5,190.00 
Jeto Jeten advocated for the Ministry of Telecommunication and Transport to require  hat driving 
schools possess a vehicle in which persons with physical disabilities can learn to drive. Tir XGO 
organized roundtables. a media campaign. and a petition. Following numerous non-paniuo 
meetings and discussions with decision-makers, the NGO successfully advocated for 
Administrative Order 200YG-3 para-mph ( I )  to add the phrase. "disabled persons during heir 
practice can use auto-school vehicles." 

Grantee: Kesbelli ~ o r  Kosovar I Kosovo Youth Council 
Location: Gjakova 
Project: "Youth Participation in the Xlunicipality" 
.4monnt: € 1,000.00 
The project aimed to analyze a youth manifesto for the municipality of Gjakova. After collecting 
information about youth priorities from }-011th. authorities. and SGOs. the SGO created a 
database, which it planned to use to analyze the manifesto. However. the grant was discontinued 
after the fmt installment. 

Grantee: Klubi republican I Republican Club 
Location: Pristina 
Project: "The Third Sector's Contribution to the Standards Process in Kcsovo" 
Amount: € 30,010.00 
The Republican Club organized a conference about civil society's role in standards 
implementation. Standards are a set of benchmarks put in place by the L 3 .  which Kosovo must 
meet in order for its final political status to be discussed. Representatives from the losd 
government, CTNMM. foreign offices. and SGOs attended the conference. which resulted in 3 
report with concrete recommendations as to how ci\-il societ!. and the government could s u p p  
the standards implementation process. 
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Grantee: KbUDNJ 1 Council for Defense of Human Rights and Freedoms (CDHRR 
Location: F'ristina 
Project: "Increasing Elected Officials' Accountability through C i d  Society Partidpalion in 
Electoral Reform - 'Refi 2004"' 
Amount: € 10,676.68 
The project aimed to reform Kosovo's election law by establishing open electod lists and 
multiple voting districts. The organiwtion involved more than 150 SGOs in he R e f o m  2001 
Coalition that aimed to reform Kosovo's electoral system for the fall 2001 parlimntar)- 
elections. The coalition presented the final version of the proposal entitled "Reform 2001" to he 
Uh34IK SRSG and to the President of the Kosovo Parliamenr. While 13\>IIK decided n a  to 
reform the electoral system, the campaign succeeded in increasing citizens' a~vareness a b u t  he 
new proposed system through wide use of the media. The coalition members have continusd tk i r  
efforts towards changing the law for the local elections in 2006. 

Grantee: Kosovo Documentation and Research Institute (KODI) 
Location: W n a  
Project: "Campaign to Install an Agency for the Protection of'Victims of War"' 
Amount: € 8,860.00 
First, KODI created a database of people victimized by the 1999 conflict in Kosovo. Follouing 
an analysis. KODI published a repon that \!,as publicly released at ATRC. It submitted he wpwt 
to political officials, governmental institutions. and institutions a.orking \vith missing persons. 

Grantee: Serbian Sisters' Circle 
Loeation: Z u b b  Potok 
Project: "Information Center for Citizens" 
.Amount: € 1,000.00 
The organization aimed to create an information center for citizens. The project sou-&I to cotuksf 
citizens with institutions at the local lebel by fostering information sharing. However. he)- 
stopped their activities after the fmt installrent and he -grant was discontinued. 

Grantee: Komitet za zastitu ljudsliih prava manjina na Kosovu I Committee for the 
Protection of Human Rights in Kasovo 

Location: Obic 
Project: "Integration through Education and Respect for Human Rights" 
.4mount: € 6370.00 
The project aimed to facilitate citizen participation in decision-making processes. according to 
UNMIK Regulation 2000/45 articles 49.1. 49.3 and the Obilic Sfunicipality Srarure - anicks 56 
and 58, so ha t  citizens could access information related to municipal activities and events that 
affect them. The organization initiated the process of forming commiaees within he Ohilic 
Municipal Assembly, which would enable greater citizen participation: h e y  involved more than 
70 citizens in this process. Following he March events. the organiwtion lost iu office and. 
considering the new situation. reforrnedd its activities with FDI approval. Instead of h e  original 
project. it assisted with collecting data about and providing assistance to penons displaced by the 
hlarch riots. 
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Grantee: Qendra Resume e OJQ-v-e Prizren I Prizren SGO Resource Center 
Loeation: w e n  
Project: ".4dvocacy Campaign to Reform the Law on Tax Deductions for Busi- that 
hlake Donations to Individuals" 
Amount: € 2,10130 
The project aimed to advocate for reform of L N l M  Regulation 200Y3. Article 8 on profit kxes 
in Kosovo. The proposed reforms \vould limit tax deduction contributions to nor for 
profit/organizations/associations. The organization cooperated with ICh4 to draf~ the proposed 
reforms. However, the organization changed project managers and the project s c a n  ended. T h e y  
returned the remaining funds. 

Grantee: Norma 
Location: Pristioa 
Project: "Monitoring District Courts and Social \VeUare Centers' \Yorlr during Llivorce 
Procedum" 
Amount: € 19,000.00 
After analyzing the work of the Disnict Coun. Supreme Coun of Kosovo. and Center for Social 
Work in five municipalities, the organization provided recommendations. which it publishd in a 
report. Norma distributed the repon to district cour~s and \velfare centers throughout Kosovo. The 
recommendations propose changing the legal provisions in the law on marriage and family 
relations. Nonna presented its fmdings through discussions and numerous media talk shows. 

Grantee: Shekulli 21 I 21" Century 
Location: Peja 
Project: ''Stop Noise Pollution" 
Amount: € 7,722.90 
Century 21 advocated for the passage of a regulation that would regulate loud noises in Peja 
Municipality. The NGO raised public awareness about the proposed regulation through public 
debates and a media campaign. The organization involved cxFns  in analying a noise standards 
regulation. Its analysis was submitted to the Peja Municipal Government Board of Directors for 
review and to the Municipal Xssembl!.. 

Grantee: m g e n  
Location: Pristina 
Project: "Anti-Violence Conference Targeting Youth" 
Amount: €7,000.00 
The organization involved some of the most famous Kosovar bands in a cm-en entided "Justice" 
on May 15, 2005 in the Oda Theatre in Pristina. The concen a i d  to atuact the anention of 
Kosovo's young people and to give them courage to demand justice and responsibilit) for acts of 
violence in Kosovo. More than sin bands performed and more than 600 people anended. Th, 
concert was recorded by KTV and RW2I  television stations as uell as Blue SL. Radio and 
Express newspaper. 

Grantee: Peace and Reconciliation PRO) 
Location: Gjakova 
Project: "Advocacy Campaign to Crbanize the Egyptian 3linority Enclave in Kdonia. 
Gjakova" 
Amount: € 9,263.70 
The organization engaged citizens and expens from the Directorate of Urbanization and 
Reconshuction in compiling an urbanization plan for the Kolonia neighborhood. whish had a 
poor health, sanitary. and socimconomic situation. Then, PRO ad\-mated for Gjakova 
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Xlunicipality to wbaiire the E,ojprian minority enclave in Kolonia. presenting the urhmization 
plan to officials. The officials have not acted upon their request. 

Grantee: Qendra Kosovare per bashiiepunirn nderliombetar I Advonet 
Kosovar International Cooperation Center IAdvonet 
Location: Gjilan 
Project: "Citizens' Voice and Vote Are Equal" 
.4mount: € 6,700.00 
The organization advocated for LXh< and international decision-making bodies to unblcd the 
main road in the center of Gjilan Slunicipality, which is a "main mer)." connecting the o&m 
and southern part of the city. They collectrd 2.225 signatures from citizens. including the Chief of 
the Municipal Assembly. Their campaign received \vide media anention. They succnded in 
advocating for the road to be unblocked. 

Grantee: Qendra Kosovare per Zh5illim I Kosovo Development Center (KDC) 
Location: Gjakova 
Project: "Protecting Agrarian Land during and after Privatization" 
Amount: € 35500.00 
The NGO researched aprarian land use and met with numerous stakeholders. They then published 
a report with recommendations, which they submitted to the Ministr). of .Agriculture and Rural 
Development. Some of the NGO's recommendations were included in the La\v on .Agrarian Land. 
which was approved in April 2005. 

Grantee: NGO Qendra per hlireqenien e Cmas I Women's \Veilnea Center 
Location: Peja 
Project: "Applying the Regulation on Domestic Violence" 
.4mount: €3,210.00 
The project aimed to apply the existing regularion on family \.iolence in Dulragjini region. They 
also sought to raise public awareness of the regulation. The organization began monitcring the 
implementation of the project. However, the expert tvho tvas providing assistance to the 
organization died, and rhey were unable to identify another expert who could assisl h m  with h e  
project. Therefore, they discontinued their activities. 

Grantee: Qendra per shoqeri Civile (CCS) I Center for Civil Society 
Location: Prirron 
Project: "Community and Decision-maliing" 
Amount: € 7,130.00 
The Center for Civtl Society advocated for a refonnine the regulation hat  uould establish an 
urban hansportation netu.ork in the city of Primn. CCS raised the public's a\\areness of the 
proposed hansportation system through public discussions and a media campaign. The SGO's 
recommendations were included in the Regulation on Urban Transportation. which led to chs 
creation of the proposed urban transport net~vork. 

Grantee: Center for Gender Studies and Training 
Location: Pristina 
Project: "Tducation for Our  \\'omenw 
Amount: € 1,000.00 
The organization kgan  to research the educational situation of u.omm in villages. Hotvever. h e  
organization discontinued its activities kcause it did not \van[ to m k e  suggested reforms to their 
project. 
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Grantee: Rotary Club 
Location: Gjakova 
Project: "Advocating for the Creation of a SmaU and lledium S i  Business Center in 
Gjakova" 
. boun t :  € 7,680.00 
The organization surveyed more than 30 small and medium size businesses in Gjdova md 
researched the city's unemploymrnt problem. The Rotary Club also held debates with k head of 
the Municipal Assembly, Chief Executive Officer, business community and S M s .  The club 
organized a conference and submitted a request for the municipality to open a center ior s d l  
and medium size businesses to the Directorate of Economic Developmnt. It was submitted to t k  
Board of Directors. The Club \vas publicly promised that the opening of the ne\v center \vould be 
approved. 

Grantee: Rrjeti i grupeve te grave te Kosoves (RRGAK) I Kosovo \Vomeo's Setwork 
( K \ W  

Location: Pristina I Kosovo 
Project: '%Mia  Campaign to Reform the Election Law in Kosovo" 
Amount: C 5,000.00 
As part of "Reforma 2004," the Kosovo Women's Network led a media campaign for 3 new 
electoral system that combines principles of open lists. geographical representation through 
multiple electoral districts, and balanced gender representation. The t\vwnonth intensive 
advocacy campaign included uliting letters to L 3  Secretay General Kofi .Anrun. SRSG Hani 
Holkeri. and other decision-makers; involving the Quint states' heads of Diplomatic Slissions: a 
media and public education campaign; and peaceful demonstrations. While tk campaign n r t  3 

persistent unresponsiveness by LNMM leading structures. i t  successfully brought the issue of 
electoral law reform to the forefront of political discussions in Kosovo. "Reforma" already har 
plans to advocate for changing the electoral system for the next elecdon - a campaign that \\-ill 
build upon their previous advocacy activities. 

Grantee. S h e r b i e t  Rinore 1 Youth Senices 
Loeation: Ferizaj 
Project: "Ensuring Accountability and Transparency in Local Institutions through Public 
Participation in Decision-making" 
Amount: € 6930.00 
Youth Services organized seven debates in schools. which hundreds of teenagers from different 
lnations attended. They monitored he u-ork of the Municipal Assembly. Directorate for Youth. 
Culture and Sport, and Committee for Politics and Finance. They anended he 2005 budge 
review and budget proposal session in the Xlunicipal Assembly. They also ad\-=at& for m 
administrative order for the establishment of a Youth Committee Lvithin the Diec tmte  for 
Youth. Culture and Spon within h e  Ferizaj Municipal Assembly. The committee u-as establishd 
in September 2001, and it  includes represemtatives from seven youth X M s .  The Slunicipzl 
Assembly also approved the budget for a youth committee within Director). for Culture, 1-outh. 
and Sport. 

Grantee: S W K P  Anadrini 
Location: Rahovec 
Project: 'Trotecting .4gricultural Lend and \\'atemays from Esploitation of !Sand and 
Stones" 
Amount: 4 6930.00 
The organization established a work group. which analyzed the regulat~on on the protection of 
agricultural land and watenvays from exploitation. The uork group submitted ttK reylanon to 

LYAP Grants Summu). 



the relevant authorities in Gjako\-a. Priusn. and Rahovzc. The! are currently \\-siting ior the 
regulations approval in all three municipalities. 

Grantee: SHE-ERA 
Location: Gjakova 
Project: "Campaign to Create Credit Funds for Womeu" 
Amount: € 4,398.10 
The project aimed to advocate for creating targeted credit funds for \\omen-o\ned or oprnted 
businesses. SHE-ERA fust researched the relative distribution of credit by gender and found h t  
women receive only six out of every 100 loans. The organization now needs to hold a final 
roundtable during which they will submit their findings to officials. businesses. and bank 
representatives. 

Grantee: Shoqata e Ekologeve I Ecologists' Association 
Location: Peja 
Project: "Jkological Tax - EKO - The Tax for a Better Enrironment" 
Amount: € 8,100.00 
The Ecological Association educated the public bough  an intensive msdia campaign about h e  
need for establishing an Ecological Fund for Kosovo. This campaign led to the adoption of 
regulations that placed an ecological tax on every liter of fuel sold in Kosovo. The .-\ssociations's 
public education campaign garnered \vide public support for the initiative. resulting in inclusion 
of these recommendations in the Environmental Laa-. 

Grantee: Shoqata e Gruas Gjakove I \+'omen's Association 
Location: Gjakova 
Project: "Monitoring Courts and Social Centers in Dukagjini \'alley for F d r  Law 
Implementation" 
Amount: C 9,100.00 
After monitoring the courts and social centers in Dukagjini Valley, the SGO \v~ote a monitoring 
report. They published and distributed  he report to the Center for Social Welfare. re$ond couns. 
the media, and local institutions. 

Grantee: Sboqata e gruas Teuta 1 f omen's Association Teuta 
Location: Prizren 
Project: "Continual Education for Girls" 
.4mount: 4 4.000.00 
The project aimed to monitor the implementation of the law hat  makes e l e r r m t q  and 
secondaq education obligatory. Teuta monitored rhe implementatioo of ow regulation of ik 
Education Law. specifically the provision tha requires Kosovar citizens to complete an 
elementary education. The organization met with more than 300 women and @Is in rhe villages 
surrounding Rizren to learn about their situation and. at the same lime. to pro\ide them nith 
information about the importance of education. The NGO identified the exact number of women 
and girls in these villages whose elementary school education was interrupted. They then met 
with teachers and heads of villages to discuss potential solutions. Their findings resulted in a 
report with recommendations. which they distributed to the Directmte of Education. schools. 
and NGOs. 
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Grantee: Shoqata e te verberne dhe me te pare te dobesuar - te Kosoves I .\sociation of 
Blbd People in Kosovo 

Location: Prislina 
Project: "Advocacy" 
Amount: € 4Q00.00 
The association advocated for the Sfinisby for \Velfare and Social \Vor)r and pulianwntaq 
commissions to authorize travel doiuments for persons accompan>ing blind people. The 
association is waiting for its request to be approved. They also held \\-orbhops in Kaqanik. Peja. 
and Istog, and advocated for the media to discuss the issues blind people face during special talk 
shows. 

Grantee: Shoqata per ndihme psikosociale per femijet dhe familjen I Association lor 
Psychosocial Assistance 

Cocation: Gjakova 
Project: 'Trotnotion and Initiation of Law on Individuals w i t h  \fental Disabilities" 
Amount: € 20,180.00 
The project aimed to raise awareness among the public regarding people with mental disabilities 
and to advocate for the protection of their rights through promoting a law. After anal>zing the 
situations of persons with mental disabilities in relevant institutions. the organimtion h l d  a 
debate in Pristina to discuss a draft la\\- that \\as based upon a la\\- propovd by the Institute far 
Mental Health in Bosnia and Herzegoiina. Thiny-four participants attended the debate. including 
representatives from the Center for Social Work, the Kosovo Police Sen-ice. and the R i m  
Minister's Office, as well as doctors. psychologists. neurologists. and nurses dealing with nwntal 
health issues. RTV21 and RTK broadcast the debate. The organization published posten \\ilh the 
slogan "Stop Stigma! Stop violating the rights of mentally challenged p e m s "  in hre dail>- 
newspapers (Zri .  Bob Sot. and Koha Ditorr). The association is advosating for the Slemben of 
Parliament to consider their analysis on t t ~  draft-la\\- that \vould protect the rights of mentally 
disabled persons, on the agenda. 

Grantee: Angel's World 
Location: hfitrotica 
Project: "Integrating Disabled Persons into Civil Society" 
. b o u n t :  4 4,630.00 
The organization aimed to solve issues for disabled persons and to integrate them into ever?-day 
life. F i t ,  it surveyed disabled persons to identify their needs. Then. it  conducted trainings for 20 
disabled persons on human rights and rights for people with disabilities. \Vhile the project was 
not fully realized. the grantee did succeed in raising public awareness a b u t  chis issue. 

Grantee: Triorg 
Loeation: Kamenica 
Project: 'SoMng Problems through Advocacf' 
Amount: € 4,630.00 
TRIORG monitored Municipal Assembly and Comrniaee meetings to see if women XG05 \\-ere 
represented in the Committee for Gender and to pressure the relevant authorities to educate Roma 
communities. The NGO published a repon uith mommendations. which it  distributed \\idel!.. 
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Grantee: Visioni Drejt Ardhmerise I Vision towards the Future 
Location: Shtime I Lipjan 
Project: "The Identification of Det-elopment and Advocacy" 
Amount: € 5,280.00 
After meeting with members of all ethnic communities. the organization establishsd a working 
group to reform a development strategy for Lipjan Municipalit?. The strate3 included the 
priorities of minority citizens (Serbian. Roma. Ashkali. and Croatian,. The organiza~ion published 
a report with a recommended development strategy for Lipjan Municipality. which it  submitted to 
the Lipjan Municipal Assembly. The organization is educating authorities on the pros and cons of 
the strategy. so that it will become part of the official Development Plan for Lipjan Slunicipdit) 
and that it uill include the priorities of minority groups. Overall. the organization increased 
citizens', and especially minorities'. participation in dzcision-making by invol\ing them in 
identifying their priorities for the municipality's development suat+gy. 

Grantee: Vita 
Location: Gjakova 
Project: "Focus on Disability" 
Amount: € 15,861.00 
The project aimed to persuade the local authorities to provide financial support for implemnting 
Children with Disabilities pro-erams and to establish a cornmunit? parmts' councils. Vita 
successfully established a Community Parents' Council and persuaded the Imal authorities to 
support fmancially programs for children with disabilities. including mini-uucks to trans@ 
disabled students from their villages so they could attend classes. In addition. Viu involved 
expens in conducting 14 trainings on different common disabilities (e.g.. d!-slesia. starmwring. 
and nutritional issues) for more than 280 teachers who had never recei\-ed training in h s ?  areas. 
They also organized a march with 150 pmicipants with the them. '.lye C m .  Do You'? 

Vita - Gjakova 
Project: "Violence among Children" 
Amount: € 7900.00 
Vita monitored the implementation of the International Convention on Children. Vita gained 
support from the D i t o r a t e  for Education in the Municipal Aswmblp and the Education 
Regional Office to implement its project in one pilot elementary school in Gjakova. l k r e .  Vita 
promoted the implementation of the regulation against violence among children ("bullying"~. The 
organization drafted questionnaires for pupils in the third and fourth  grade.^. and innalled b s e s  
where they could report abuse. According to the organization's report. even second child is 
abused by other children through threats. insults. or physical abuse. Vita published the results in 
brochures and posters and spoke on radio and television stations. They met \%-ith representatives 
from the Directorate of Education. debates about elenwnrar). schools. and 3 n' spot in the local 
media (RTK). 

Grantee: hladis 
Location: Peja 
Project Title: 'Vita Nouva" 
Amount: € 8,000.00 
After using the Center for Social .Affairs' registration lists. 5ladis identified 138 elderly .Uhanian 
and Bosnian as well as other Roma. A s M i  and Egyptian citizens who live in poor conditions. 
Madis advocated for the klinistq of Health and S ~ i a l  IVelfare to reform a regvlation that \%-ould 
protect individuals' rights to health care. even if they are considered "at risk'. medically or 
socially.. 
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Grantee: Madis - Peja 
Project: "New Education" 
Amount: 4 7,750.00 
Madis analyzeded a regulation that \vould protect Bosnian students' rights to study at ths 
University of Pristina. The regulation was approved in September 20(U as a democratic initiative 
necessary for fulfilling Kosovo standards. The project received attention from multiple 
conferences and workshops throughout the region. 

Grantee Coalition : Vizioni i Ardhmerise I Future Vision of 3lalisheva 8: 
Hand of Hope Dragasb 
Location: hlalisheva, Dragash 
Project: "Education for Women and Girls - Lessons for Lie" 
Amount: 4 13360.00 
This NGO coalition advocated for the blalisheva and Dragash municipalities to establish catch up 
schools for women whose education had k e n  interrupted. They fmt studied rhs situation by 
identifying the number of illiterate \\-omen and meeting with civil registration office officials and 
the Malisheva Center for Social Work to discuss the percentage of women that leave their finger 
prints for travel documents because they do not h o \ v  how to sign their names. \ \Me the 
organizations gained support from the municipal authorities. the municipal budget does not haw 
enough funding to open a "catch up" school. The NGO is continuing its effons to d h s s  this 
problem. 

Grantee: Vjece Kongresa Bosnjacbrih lntelektualca I Congres of Bosnian Intektunls 
Location: Dragash 
Project: "Lack of Kosovar TV signals in Zhupa near Prizren Region" 
.4mount: 4 5555.00 
The organization involved citizens. including youth and women in ad\-ocating for main d i a  
stations such as RTK and the Bosnian newspaper "ALE3.S' to reach the Zhupa rrsjon. They 
discussed this request with the hiinistq and other officials. They are now waiting for ths \finistp 
to approve their request. 

Grantee: People's Voice 
Location: Dnbrave, Ferizaj 
Project: Project to Enable Ashkali Education 
Amount: 4 5,241.00 
The project aimed to influence the X s M i  community to increase its panicipation in Ltr 
educational processes. They first identified why the A s M i  community d i r s  not p i c i p s  in 
the education system and solutions for providing remedial education to pupils that dixontinued 
theii education during the war or due to economic reasons. Then. they advocated for officials to 
create catch-up schools for Ashkali people who did not complete their educatim. The catch-up 
schools were created in 2001. 

Grantee: Zeri i Popullit I People's Voice 
Location: Dubrave, Ferizaj 
Project: "Stop Violence against Adolescent Girls: Prevent Prematum Marriage and 
Yegative Phenomena Oecuning in AsUali, Roma. and Eeptian Communities'' 
Amount: € 8,863.00 
People's Voice aimed to apply laws for preventing negative phenomena cxcuning in Ashkali. 
Roma, and E ~ ~ t i a n  communities. First. the organization ran a successful a\vareness-raising 
campaign to prevent marriages between adolescents in the Roma. Ashkali. and E ~ p t i a n  
communities. Then, it established a working group to monitor tk communit)- for marriages 
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involving minors and to inform the authorities immediately so that they could 131;s the appropriate 
disciplinary measures against the "heads of families" that prmitted the nurriages. The \vmk 
group cooperated closely with KPS and the Office of the Communities to combat undenge 
marriages. alcohol abuse. domestic violence. and to foster improved education and improved 
orphan care. Some of the laus are now being implemented. 

Grantee: Zen i Popullit I People's Voice 
Location: Dubrave, Feriraj 
Project: "Advocating for canal restoration in Dubrava ViUage" 
Amount: € 8,215.00 
The organization successfully advocated for the municipality to construct a sea-age system in 
Dubra\-a village and Halit Ibishi neighborhood. The organiwtion also ad\-ocatsd to envnd 
canalization restoration to the school to benefit 250 students from the .Ashl;ali community there. 

ANTI-CORRUPTION GRANTS 
Anticormption ,w t s  enabled advocacy KGOs to improve public a\vareness of cormption- 
related issues and inform selected target groups. including municipal elected officials. United 
Nations Mission in Kosovo (biMK) officials. educational institutions. journalists. and the 
general public how to contain conuption. The program sought to establish local SGOs as credible 
sources of information on cormption issues in Kosovo; strengthen SGOs' capacity to advocate 
for the enactment of codes of ethics for businesses and legal codes that \\-ill keep camrption in 
check: and increase contact and cooperation between communities. elected le3dcrs. and L33fIK 
local administrators to better fight corruption. 

FDI initiated the AntiCorruption Program immediately follo\ving the KN.W .Anti-conuption 
Conference, organized in March 2002 by FDI. E W l I ,  The Fonun and L-SAID Kosovo. .\I the 
conference, more than 200 representatives of international and local governing institutions. SGOs 
and associations explored corruption issues in Kosovo and proposed 1-iable solutions to these 
issues. The conference resulted in concrete recommendations that SGOs and the government 
could take to address cormption. Then. FDI made grants available to NGOs seeking to address 
cormption issues. 

FDI supported a numter of projects related to anticormption before expandine upon these 
activities by establishing a p t - g i v i n g  pro,mm specifically for anticonuption projects. This 
program supported activities that advocate for the development of andsonuption policies that 
directly contribute to achieving accountable and transparent governance. FDI encouraged SGOs 
to undertake activities that would combat cormption at all levels. including govemnmt 
administration. the private sector. educational institutions. the c o w  system and cixil so-iety. 

The KNAPFDI AntiCormption Grants Pro-gram supported nine projects. which t d d  
€31,418.98: 

Grantee: Alarm 
Location: Gjakova 
Project: "Corruption within Civil Society" 
. bouo t :  4 10,030.00 
The organization met uith representatives from Transparency International Slovakia svho 
provided advice on mechanisms for addressing corruption. Then. the SGO used the l a \ v  for 
.Access to Official Documents to request information on how much of the Slunicipal Budget a s  
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allocated to NGOs. Alarm examined the g o v e m n t  procedures used to fund SGOs in Gjako\-~ 
Municipality. It presented its findings through a workshop. \vhich \;>as covered by he media. 
Alarm published and distributed the report to local institutions. media. SGOs. and international 
liaison offices in Kosovo. It also raised awareness among SGOs. govrmmnt representatives. and 
citizens about mechanisms that fight corruption in civil society. such 3s auditing and financial 
transparency. The organization successfully increased public awareness of corruption. espxiall) 
between the government and SGOs in Gjakova municipality. 

Grantee: Ardhmeria Jone I Our Future 
Lofation: Suhareka 
Project: "Corruption Endangers the Life of the Economy" 
Amount: € 10,770.00 
The project aimed to raise citizens' awareness of corruption issues and to establish inwitutional 
mechanisms to combat corruption. Our Future organized television debates on corruption issues 
between political party representatives in Suhareka. In these debates. the Chief of he Suh;lreka 
Municipal Assembly. Chief of the hfunicipal Court, and representatives from L33lIK and the 
Ausman KFOR provided citizens with advice as to how they can spot corruption in their 
municipality. The organization also engaged three volunteers in installing three anticonuption 
boxes in Suhareka Municipality, so citizens now have a mechanism through which they can 
submit complaints or information regarding corrupt activities. The organization's Executive 
Director presented on television the results of a s w e y  of Suhareka citizens' about corruption. 
Our Future also met with the Head of the Municipal Assembly and advocated for the an at ion of 
an Anti-corruption Group at the municipal level. The committee \\-as established in 2OOi. 

Grantee: The Forum 
Lofation: Pristina 
Project: "Anti-corruption Boxes" 
Amount: 4 11,470.00 
The project aimed to stimulate the Kosovo Municipality Association (.=) and the Municipal 
Assemblies to deal seriously with corruption issues by undertaking practical ms;lsms. The 
Forum installed boxes in front of municipal assembly buildings in Pristina. Decan. and Shtims. 
with the slogan "ACT' prominently displayed. Citizens could deposit complaints or information 
about corrupt practices in these boxes. Then, The Forum informed citizens about h e  bones a d  
how they could be used as mechanisms to expose corrupt activities. The Forum also signed a 
memorandum of understanding n-ith the Association of Kosovo >lunicipalities. G o \ - e m n t  
officials participated in the grand opening of the boxes and citizens svere infwmed h u s h  
various medias. During the project 35 cornplaints/concems in F'rishtina. 6 in Shtimje. and one in 
Deqan were analyzed. 

Grantee: KACI 
Location: Prishtina 
Project: ''Stop Corruption" 
.%mount: C 9,850.00 
KACI examined corrupt practices in Kosovo, especially in the local md central govemmnt. 
KACl raised public awareness about corruption through posters and a conference entitled "Stop 
Corruption." which representatives from the government. Office for Good Governance. L n P .  
Riinvesf Department for Legal Issues in the Rime Minister's Ofice. mdia. and students from 
Pristina University attended. Political pan? rsprscsntatives discussed ths presence of corruption 
in central institutions and security, as well as judicial mechanisms for fighting corruption. C i d  
society representatives criticized the institutions for failing to adequately involve SGOs and their 
expertise in anti-corruption initiatives and campaigns. Overall. the campaign linked civil society 
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with political representatives to discuss ways to address conuption. and the cmpaign increa-4 
public awareness about corruption. 

Grantee: Keshilli Rinor Kosovo I Kosovar Youth Council 
Location: Gjakova 
Project: 'Teer to Peer Teenage Education against Corruption" 
Amount: f 13,790.00 
The Kosovo Youth Council cooperated closely with the Kosovo Women's initiative in Gjakova. 
The two organizations aimed to increase teenagers' ho\vledge about rhe nzgati\-e affects of 
corruption in public institutions. The NGO established volunteer youth groups within middle 
schools in Rahovec, Decan. and Gjakova. They also organized peer-to-pr trainings on how 
young people can address corruption issues. They involved more than I50 youth from these 
municipalities in discussing Kosovar teenagers' legal rights and responsibilities regding 
corruption, areas where corruption exists in their municipalities. and mechanisms e-ith which they 
can fight corruption. Consistent media coverage and a public awareness campaigns \\-ith piruers 
ensure that the youth's ideas reached a wider audience. 

Grantee: Shekulli 21 121" Century 
Location: Peja 
Project: "Exploring Public Opinion on Corruption and Publishing Results'' 
.4mount: f 9,785.90 
Cenmry 21 researched public opinion about the presence of corruption in the education s>-stem 
healthcare. public senices. and forestry. Century 21 published and submitted their findings and 
citizens' recommendations to the local authorities in Peja hfunicipaliry. It put six antiionuption 
boxes in place. Ttuee daily newspapers a-rote different articles about the project with titles swh 
as, "If You Come Across Corruption or Bribery. Make Use of the Bones." Aher inspcctinz the 
boxes. Shekulli 21 representatives exposed fields where corruption is most accentuated in Peja. 
This information was presented by eight different media outlets. 

Grantee: Shekulli 21 121' Cenlury 
Loeation: Peja 
Project: "Anti-eormption Committee" 
Amount: f 5,150.00 
The project goal was to advocate for municipal governing bodies to approve the creation of an 
anticorruption committee in Peja Municipality. Ir involved citizens. other NGOs. d muniiipal 
authorities in discussing the responsibilities of such a commission. 11 proposed rhar the 
commission include women. men. minorities. and a KG0 representative. it also suggested rhat 
the commission be responsible for drafting an antitormption strate3 for h e  municipalit>-. tn 
February 2005. the Board of Directors in Peja approved the proposal to create an .Anticorruption 
Commission in Peja Municipality. An .bticomption Committee was established uith ii\-il 
society representatives on the committee. It has hegun to prepare an antitonuption suategy for 
Peja Municipality. 

Qendra nacionale e vezhguesve te Kosoves I National Center of Kosovo Obsemers 
Loeation: Xlitroviea 
Project: hfjaft (Enough) 
Amount: f 1,330.00 
The project goal aas  to compile and pass a regulation on anti-comption in \Iirm\ica 
Municipality. After an awareness-raising campaign for the Board of Directon. jurists from the 
Directorate for Administrative Issues. SGO representatives. journalists. and OSCE 
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representatives. the organization submitted an analysis of proposed refarms to the rsgul3tion to 
the local authorities. 

Youth Center 
Location: Dragash 
Project: "Raisiig Public .Awareness about Anticorruption" 
Amount: 4 8 378.00 
The NGO established an anticonuption coalition composed of local government officials. \illage 
representatives. political parties, youth organizations. and local NGOs from Dragash 
Municipality. Then, the center organized a study visit to the Advocacy Office in KukZs. .-\ltunia 
where the two NGOs coopzrated to identi& possible ways for fighting conuption in rhz region. It 
also installed boxes near municipal assembly buildings and started a telephone hotline and e-mzil 
address where citizens can file complaints about corrupt activities. The .bticonuption Coalition 
- a coalition of citizens, NGOs, and the media working on anti-conuption in Dragash - was 
involved in designing posters and brochures for citizens. which \yere dismhuted rhrwghout 
Dragash. In total, 150 people, including \ \ - o m  and the Goran community. increawd h e i r  
understanding of methods by which they can fight corruption. 

COhEvfUNITY CROSS-SECI'ORAL PROGRARIS 
The Community Cross-Sectoral program promoted cooperation and community developmenr 
initiatives in which NGOs acted as catalysts of reform by involving other plal-ers - citizens. 
business leaders, local govemment agencies. and community activists. The pro_wm focused oo 
rural communities and small touus, supporting NGOs and informal coalirions of cirizens who 
identified alternative solutions to community problems and created policies !hat \\-ere in he 
interest of the general public. KNf\P/FDI gave 10 Community Cross-Sectoral Grants. totaling 
€122.970.25. Organizations that received Community Cross-Sectoral Grants included: 

Grantee: Shoqata e Zejtareve per Perpunimin e Drurit I Carpenters' .4nociation 
Loration: Decan 
Project: "Made in Kowvo" 
Amount: 4 8 f 60.00 
The organization gained a bener understanding of market policies and raw marerials through an 
experience exchange with similar organizations in Albania. The organization held a public 
discussion and raised awareness of stakeholders about possible reforms to h e  cuwoms tax law. . 
Grantee: Agrobies i  I Agribusiness 
Loeation: Prin-en 
Project: "Raising Community Awareness in Appl)+ng Customs and fiscal Pdiq" 
Amount: € 15,103.00 
The project aimed to raise awareness about the need to reform laws regarding rhz value added rax 
(VAT) and customs taxes that deal with purchasing basic equipment for ago-processiog. 
Agribusiness raised the community's awareness through public debates about appl>-ing custom 
and fiscal policies &at would protect local producers. The Minister of Economy and Finance as 
well as expens participated in these discussions on b e  impact of customs and fiscal policy on 
ago-businesses and the protection of domestic production. which was broadcast by five nwdia 
stations. The organization involved more than 50 pmicipants in discussions about the possibility 
of changing the LWlM regulations dealing with irnponing a-gicultunl inputs and protecting 
local agricultural producers. 
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Grantee: Ardhmeria Jone 1 Our  Future 
Loeation: Therands 
Project: "Prohibition of Food Products Exposure Outside of Shops" 
Amount: € 15,535.00 
The project aimed to work \vith the municipal authorities in order to eliminate he pnctice of 
displaying f d  products in shop windows and outdoor markets. Products displa!-ed in this 
manner were exposed to high temperatures and dust. tvhich presented k3lth risks upon 
consumption. Through coverage by several media stations and posters. citizens b e c m  \veil- 
informed regarding this issue. The organization pressured the municipalities by conducring 3 

petition drive that received wide support from local citizens. They analyzed a re-plation that 
prohibits the exposure of certain f d  products outdoors in Suhmka. Primn. and Gjakova 
municipalities. The regulation was approved on July 30. 2003 in all three municipalities. Our 
Future has taken the initiative to continue their activities in two additional municipalities. Peja 
and Ferizaj. where they continue advocate. 

Grantee: Epoka e Re 1 New Era 
Loeation: D m  
Project: "Prntecting and Developing National Perb" 
Amount: € 8,27325 
The project goal was to raise awarmess of he need to create a National Par);. and edth-ate 
authorities in Decan about this need. The daily newspaper "'Zri" published an article titled ".I 
National Wealth, Victim of Organized Crime." and held a \vorkshop that received covemge h m  
five different medias. On August 5. 2002, the grantee presented a proposal ro he k a n  
municipal authorities to adopt to adopt an Interim Regulation that \vould declare h e  mountain 
area "Bjeshket e Nemuna" a National Park. While the Municipal Assembly of k c a n  approved of 
the regulation. ir was not within its competency to establish 3 Sational Park. so he SGO h d  to 
take the regulation to the central level. There. the organizarion coopented with ns.-\K. an 
institution supported by the Kosovo Parliament. to draft a cost-benefit analysis and legal 
framework for declaring the "Bjeshket e Nemuna" mountains a National Park. Houever. since 
Kosovo does not yet have a final political status. the government cannot create national park. 

Grantee: Euro Ekologet 1 Euro-ecologists 
Location: Peje 
Project: "Raising Community Awareness about the Environment and Forms of i\dvorsr< 
.4mount: € 15,050.00 
The project aimed for the adoption of a regulation hat  \vould protect h e  fresh warer ecosysrem 
Adoption of such a regulation would prohibit uncontrolled usage of pesticides. cutting tress at he 
source of the Drini i B& (White River). and sand collection on river shorn. In addition. it 
would ensure protection for all endangered species. They engaged the Kosovo Protection Corps. 
KFOR Western Brigade. youth and student p u p s  from Bergamo Italy. he Public Hygiene 
office. and local youth in cleaning he environment. The project drew d i a  coverage oo mxr 
than nine occasions. As a result. "Drini i BardW riverbank was cleared of a h  in five \illages 
of Peja Municipality. In addition, citizens no longer litter in these villages and king trash to he 
city's dumpsite instead. 
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Grantee: hlbrojtja e Ambientit dhe Rehabilitimi I En\ironmental Protection and 
Rehabilitation O\I.%R) 

Location: Gjakova 
Project: 'The Aarhus Convention and Its .ipplication in Kosovo" 
Amount: € 16,096.00 
The project goal aimed to create a coalition of NGOs that would advocate to g o v e m n t a l  
agencies for the ratification of the Aarhus Convention. Ratification of the Xarhus Convention 
would enable Kosovo citizens to insist on their right to environmmtal infomution. their right to 
participate in decision-making on environmental issues, and their right to address to thz judicial 
system regarding environmental issues. MAR successfully created a coalition of en\-ironmentid 
organizations to advocate for the approval and implementation of the .Ashaus Con\-ention. They 
also gained the support from the Ministry for Environmental Protection and Spatial Planning. .As 
a result of its efforts to educate the public and authorities about the benetits o i  the .-us 
Convention, two articles based on the Aarhus Convention related to the right of he public to 
information about the environment and the right of the public to address the coun system about 
environmental issues were included in the Law on the Environment and Spatial Planning in 
J a n u q  2003. 

Grantee: Qendra Kosovare per Z h d l i m  I Kosovo Development Center (KIM3 
Location: Gjakova 
Project: "Quality Inspection of Imported and Lorally Produced !bfilkV 
Amount: € 13,540.00 
Following meetings with experts throughout Kosovo, KDC n ~ e d  the impossibility of local milk 
producers to fulfill the consumer demand for milk. According to KBS >lilkwcrds. 2 million 
Kosovo inhabitants consume approximately 90 millions liters of milk per ?.ear. Espcns provided 
the following recommendations for alleviating the problem of the insufficient supply of qualit)- 
milk in Kosovo: 

Establish a Control Agency 
Advocate for legislation on food products 
Reorganize of Inspectors' Senices 
Supply laboratories with modem equipment 
Exercise strict control on the customs checkpints 
Install controls on milk-producing farms 
Re-orient consumers towards locally produced milk rather h n  impons 
Expand control over other food products 

The organization held a conference. published informative brochures about he issue and klped 
establish an Agency for Control on the Quality of Food Production. Then. the center anal?-zed the 
law on food quality inspection. as \\-ell as other adminisuative orders and regulations thrrt \vouM 
protect citizens' health. The SGO expscts that he cencnl government Svill approve the law in h e  
near future. 

Grantee: Sboqata Afariste e Gmas  SHE-ERA I \\ramen's Business Association SHE-ER4 
Lacation: Gjakova 
Project: "Economic Development Stratw for Gjakova !blunicipality" 
Amount: € 4,531.00 
SHE-ERA began promoting economic and social development by drafting a long-term economic 
plan for Gjakova Municipality. U'hen L?)P staned a similar project. SHE-EXA i n f o n d  
UNDP of the work accomplished so far and pros-ided recommendations. SHE-ERA also offered 
assistance in compiling the strategy by joining the L?)P work group. They discontinued their 
FDI-supported project because they did not \rant to replicate the better-financed L I D P  project. 
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Grantee: Vitoria-KO 
Location: Decan 
Project: "Regulation according to the J R  Principles of the EU (Reduction. Recyle. Reuse 
and Recovery)" 
Amount: € 11,500.00 
The NGO sought to raise public abvareness about the 4R principles and to advocate for a 
regulation in support of them. All activities included non-partisan analysis and information \\as 
broadly disseminated to the public and the assembly members via public discussions and media 
outlets. Viktoria-Co proposed reforms to the rrgulation and submitted it to dtz Xiinism of 
Environment and Spatial Planning. The government is currently discussing ths regulation. 

Grantee: Visioni Drejt Ardhmerise I Vision for the Future 
Project: "Raise Your Voice" 
Amount: € 11,080.00 
The project aimed to form a coalition between the business sector and civil society that a-ill 
advocate for drafting an urban development plan. The grantee established a Citizens' F m m  and 
a Busioess Forum that drafted and submined a developmmt and urban suate,q\. to Shtime 
Municipality for adoption. The local radio station continuously covered the SGO's asti\ities. T k  
Assembly approved the strategy on February 3. 2003. 

MONITORPdG GRANTS 
While an abundance of laws exist in Kosovo. many problem lie with implemtation. Therefon. 
to support the proper implementation of existing legislation. KSXPIFDI supported SGOs in 
undertaking monitoring projects. W.AP/FDI grantees that successfully completed their advocaczc)- 
campaigns were eligible to apply for a Monitoring Grant during the third year of the project. 
K...-ZP IFDI gave five monitoring grants. totaling €13.895.00: 

Grantee: Sboqata e Intelektualeve te pavarur (SHIP) I Asmiation of Independent 
Intellectuals 

Location: D e a n  
Project: 'nfonitoring the Regulation for Scrap Metal hlanagement in Decan 5lunicipnli~" 
Amonnt: € 2,940.00 
The NGO organized debates and meetings with elected officials to see the degree to which h 
regulation had been implemented. The organiution met u-ith ths hlunicipal Inspector for the 
Environment to discuss obstacles to the regulation's implemntation. They also met with the 
Chief of Municipal Inspectors. Dirertor of the Directorate for Irrban and Spatial Planning. and the 
Municipal Official for Rural Development to discuss the regulation and its implementation. Tbsy 
said that they are aware of the regulation and have begun to implement anicles ~ n a i n i n g  to h i r  
ministries. In general, the organization found that while the authorities h v e  &gun to implement 
the regulation, they need additional funds added to the budget in order to collect all the scrap 
metal. After monitoring, they determined that the regulation has been panially k ink  
implemented. 
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Grantee: Elita 
Location: Vtti 
Project: "Monitoring Viti hlunicipality Regulation for Public Participation in M i o n -  
making Processes" 
Amount: € 295.00 
Elita monitored the implementation of the regulation for public consultation and pmicip3tion in 
decision-making processes in Viti. Elita involved the community hrough a \\-id? public 
awareness-raising campaign that informed citizens of their rights to participate in decision- 
making. They prepared and published a brochure. broadcast television advenixments. d held 
well-attended public meetings in six villages to raise public awmness about the re-gulation. These 
provided the public vvith information about ways to participate in decision-making a d  u x  this 
regulation. 

Grantee: Epoka e Re 1 New Era 
Location: Decan 
Project: "Implementation of Regulation for Public Participation in Decidoa-making in 
Decan hlunicipality" 
Amount: € 2,630.00 
New Era monitored the implementation of the regulation for public participation in dtiision- 
making processes in Decan Municipality. They raised public a\vareness about heir  rights to 
participate in decision-making. With a questionnaire, they involved citizens in monitoring 
assembly meetings. .A work group comprised of NGOs and volunteers was established. The work 
group conducted an opinion poll to k n s r  understand the level of public imo\vledge about chs 
regulation for public participation in decision-making. Yew Era also m o n i t o d  municipal 
sessions and drafted a report on the regulation's implementation. which they prrsented to rh: 
Decan Municipal Assembly and the Diectorate for Public Services. 

Grantee: Qendra Kosovare per Zbvillim I Kosovo Development Center (liDO 
Loeation: Gjakova 
Project: "hlonitoring the Regulation for Control of Slaughterb- in Gjakovs 
Municipality" 
Amount: € 2300.00 
The NGO monitored the regulation on slaughterhouses in Gjakova Municipality by meanthing 
the degree to which it had been implemented. The SGO prepared recomnmndations for kner 
implementing the reslation. which they submitted to the Directorate for Sanitaq lnsprstion for 
better implementation the regulation. 

Grantee: Shoqata e Gruas Gjakove I Women's .\ssociation Gjaliova 
Location: Gjakova 
Project: "Monitoring the Execution of the \lunicipal Regulation for the Cse of S h o d  
Buildings by the Community and Other Organizations" 
Amount: € 2,530.00 
Representatives from the organization researched statistics on divorce charges for the Peja 
Regional Court of Dukagjini region. Th+ XGO met with the Directorate of Eduution. and 
discovered that they were not aware that the iriunicipal Assembly had appro\-sd he re_~ulation in 
2003. They are still discussing the regulalion's implementalion with the Director of Education. 
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PILOT COhDlliNITl' PROGR1hI 
In conjunction with the International Center for Not for Profit La\\. FDI organized a series of 
working group meetings with local NGO leaders in Gjakova th3t \\.ere interested in reforming the 
regulation on public participation at the local government level. The regulation a-as subsequently 
adopted by the Gjakova Municipal .Assembly. FDI provided grants in the pilot cornmunit). o i  
Gjakova to support advocacy initiatives aimed at increasing public panicipation in local 
govenunent decision-making processes. SGOs tested the public participation process at the lwal 
level by working with community groups 10 analyze and submit these non-partisan analyses of 
regulations to the hlunicipal Assembly of Gjakova on a variety of subject m a s  that affect the 
local community. This included four grants, tcxaling €50.0-19.00: 

Grantee: Forumi Per lniciative Demokratike I The Forum for Democratic Initiatives 
Location: Gjakova 
Project: "Citizens and the Local Government" 
Amount: € 18,632.00 
The project aimed to make citizens more active in the local government decision-making pmess  
by using advocacy and to create a monitoring mechanism that would constandy keep in cha-k the 
work of the central and local governments. This organization used lectures. mining. and debates 
to familiarize citizens with regulations. citizens' rights and the responsibilities of the cenml md 
local governments, thus enabling citizens to participate in the decision-making pra-ess. The 
Forum trained nine citizens groups. The project received ongoing media coverage. e.spxially by 
Radio Gjakova. Then, The F o m  analyzed a regulation on ethical standards for the Municipal 
Assembly of Gjakova and the Board of D i c t o n  based on Chapter 5 of the Xlunicipal Statute of 
Gjakova. In part as a result of these analyses. on July 31. 2003. the Slunicipl .\ssembly of 
Gjakova adopted the Regulation on Ethics for officials. 

Grantee: Gjakova 
Location: Gjakova 
Project: "Stop Drugs in Our Community" 
Amount: 4 8400.00 
Gjakova analyzed a regulation that would lead to the establishment of professional inslimtiom for 
treating people that suffer from a drug addiction. The regulation would lead to the creation of 3 

drug crisis center, which would provide matmcnt for drug overdose. make available ed~a t iona l  
services for preventing drug abuse, as well as for rehabilitating and re-socializing drug abusers. 
They NGO raised public awareness of how drugs negatively affect people's health by ha\-ing 
people speak in the media about their experiences with drugs. The SGO organized a series of live 
call-in shows on Radio Gjakova, one of which featured a young drug-user who spoke about the 
way drugs had negatively affected his life. hlany young listeners called in to join the discussion 
during this program. The campaign has resulted in raising public awareness about the extent and 
impact of drug use among Gjakova's youth. In padcular. it engaged a wide spectrum of 
interested parties. ranging from law enforcement officials. to healhare  workers. educators. and 
the youth themselves, in discussing this problem. The organization convinced representatives of 
the Public Hospital to reserve space for the rehabilitation center for youth that suffer from dmg 
overdoses. 

Grantee: Qendra Kosovare per Zh\illim I Kosovo Developmenl Center (I(M3) 
h a t i o n :  Gjakova 
Project: 'lnspeetion of Slaughterhouses in Gjakova 3lunicipalit?." 
Amount: 4 7,410.00 
The project aimed for municipal authorities to adopt and enforce a replation to prohibit selling 
meat that has not been inspected by the sanitarylhygiene authorities. Xian citizsns in Gjako\a 



municipality suffered from food poisoning after consuming meat that had k e n  slaughtered in 
unsafe conditions or hung outside in hot weather. KDC cooperated with officials from the 
Inspectorate of Sanitation and Hygiene to reform regulation that prohibits the slaughtering of 
animals in outdoor areas and requires specific standards for slaughterhouses and meat quality in 
Gjakova municipality. The regulation was approved in July 2003. The \vide media attention 
drawn by the project informed the wider Gjakovar and Kosovar citizenry about the dangers of 
displaying meat products outdoors. Considering the importance of this issue. the organiwtion 
kgan  effons to present the regulation to the Kosovo Parliamnt for adoption and discussed it  
with several departments in the respective ministries. 

Grantee: Shoqata e G N ~ S  Gjakove I Women's Association 
Location: Gjakova 
Project: "Scbods are Public. Let's Govern Them Together" 
.bount:  4 15,207.00 
The project aimed to establish cooperation between schools. parents. students. and the lmal 
administration to reform laws, or to create laws where none currently exist regarding primar). and 
secondary education within Gjakova municipality, thus enabling parent and citizen paniciption 
within the school governance system. The \Yomen's Association submitted its analysis of 
proposed regulations to the Municipal Assembly of Gjakova. which would allou- the community 
to managc schools and other public buildings in Gjakova .Municipalit?. The reglation a-a 

approved on February 23,1001.  

POLICY ANALYSIS GR4NTS PROGR431 
Policy analysis grants supported the establishment of policies that would create the conditioos 
necessary for an independent media and the development of civil society. The goal of h e  Polic)- 
Analysis Grants Program was to enable Kosovar NGOs and institutions to assess and anal:z 
current and priority public policy issues in Kosovo and to propose effective and practical policy 
solutions. 

FDI launched the Policy Analysis Grants Program in Octokr 2002 by in\iting enpens from 
Central and Eastern European policy institutes and think tanks ro panicipte in the L\.-\P Public 
Policy Seminar: Horv NGOs Influence Public Policy: Lessonsfiom the Region. .At the seminar. 
experts presented information and shared their experiences in the field of policy analysis. They 
also detailed effective ways to use the media to raise public awareness relating to policy issucs. 
Following the seminar, FDI launched its Policy Analysis Grants Program to suppon XGOs who 
analyze public policy issues that concern their constituents. Upon successful compleuon of the 
policy analysis phase. grantees k a m e  eligble to apply for follow-up grants. These --IS \vent 
towards the development of media campaigns that raise public suppon for the XGOs' policy 
proposals. .ill KNhP-suppond projects included non-panisan analysis and broad dissemination 
of results among the general public and decision-makers. KS.AP/FDI pro\-ided -35 -mts through 
the Public Policy Grants R o , m  totaling C298.623 

GrsntPe: Agrob ie s i  I Agribusiness 
Location: P r i m n  
Project: "Proper Use of Agrarian L a n d  
.Amount: t 6.1%.00 
Agribusiness researched agricultural land usage in R i m n .  Dragash. Rahovec. Maliskva. and 
Suhareka to identify areas that were k ing  used for other purposes. They %-ured informatiem 
about socially and privately owned a-&an land as well as destructive practices affecting the 
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land (e.g., illegal construction of restaurants and swimming pools. unconuolled usage of sand - 
the main cause of riverbank erosion. etc.). Agribusiness published their findings and 
recommendations. They then met with representatives of local insritutions. SGOs. the d i a .  and 
citizens to taise axvareness about the situation. They also dismhuted the report to the Directonte 
for A-gicultural and Rural Development. assembly members, and the Comrnittsr for Policy and 
Finance. 

Grantee: Ambienti dhe Demokracia / Entironment and Democracy 
Location: Pristina 
Project: "Energ?: and En\ironment in Kosovo*' 
Amount: € 9,970.00 
The organization sought to analyze alternative possibilities of energy supply and to provide 
recommendations to the central governmental and L>>fLK. The organiwtion increased the 
awareness of Kosovo institutions. civil society. and citizens regarding environmmt and energy 
issues in Kosovo through public discussions and the media. 

Grantee: The American Universities Alumnae Association - Ron Brown (.4L1.4.4) 
Location: F'ristina 
Project: "Analysis of the hfarch 200( Crisis in Kosovo" 
Amount: € 10,000.00 
The Ron Brown Group analyzed judicial and economic issues [hat may have contributed to the 
March 2001 events. It published and publicly released a report uith their findings and 
recommendations at ATRC. The discussion bras attended by numerous representatives from all 
sectors of society, including the media. 

Grantee: .4quila 
Loeation: Peja 
Project: "How to Improve the Trafftc Situation" 
Amount: € 4985.00 
Aquila aimed to conduct research that would inform public policies towards increasing security in 
transportation. Aquila collected statistical data as to the number of accidents that occurred in Pejjs 
Municipality and identified the causes of these accidents. It cooperated \r-ith h e  Kosovo Police 
Service and .Municipal Assembly to identiij areas in need of attention. such as installing m f i c  
signs, identifying one-way roads. improving public transponation, and passing transportation 
standards for passengers. It used this data to compile a repon with recommendations. which the)- 
submitted to M i n i s p  of Telecommunication. Municipal .Assembly. SGOs. media. and citizens. 

Grantee: CRP - Projekti per to drejta chile - KLKL I Civil Rights Project (CRP) 
Location: Pristina 
Project: "Analysis of Public Polices in Cases of Issuing Personal Documentation needed to 
Initiate Patrimony Procedures" 
Amount: € 17,40730 
CRP analyzed different cases where citizens requested personal documents to initiate patrimony 
procedures. CRP organized public debates in Zveqan. Lipjan. and Gorazhdec. which mosdy 
involved the Serb community. Representatives of all ethnicities attended another debate in 
Rahovec to discuss minority rights. CRP involved SGOs from Serbia. including Praxis. 1C31C. 
and Protecta, in assisting Kosovo Serbs in understaning patrimony procedures and getning the 
documents necessary for initiating t h w  procedures. During a final debate entitled "Vnique 
application of legal provisions on inheritance.'' participants dnfted reconmendations for the 
Supreme C o w  of Kosovo. CRP published a repon u-irh their findings. which included 
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recommendations on how the government could improve this process. The project also niui 
minorities' awareness about pauimony procedures. 

Grantee: Elita 
Location: Viti 
Project: 'Tubtic Participation and Consultation in Decision-maliing" 
Amount: € 14,420.00 
Following research. roundtables. and public discussions. Elita analyzed 3 regulation on public 
participation in decision-making. The organization educated the public and decision-makers 
through use of the media. By surveying 1000 citizens about h e  government's psrfornunce and 
organizing a series of roundtables about different topics related to the government's functioning. 
with more than 100 citizens participating. the NGO nised citizens' awareness of ways by which 
they can participate in decision-making. The regulation on public pmicipation in decision- 
making in Viti Municipality was approved in 2 W .  

Grantee: Energjia e te rinjeve I Youth Energy 
Location: Podujeva 
Project: "Democracy and the Voice of Citil Society" 
Amount: € 2,757.91 
Youth E n e r ~  raised public awareness about proposed reforms to Lhs Environmental Rotecrion 
regulation (articles 162-167). 

Epoka e Re 1 New Era 
Project: "Tendering" 
Amount: € 7,238.10 
New Era analyzed the tendering and procurement policies and procedures in Decan Slunicipality. 
This included an analysis of how the regulation for local government (7CWCW-15) is functioning in 
Decan municipal institutions. They published a repon. which they dismbuted to the Committn 
for Policy and Finance, Procurement Ofice. and local NGOs. 

Grantee: Epoka e Re I New Era 
Location: Decan 
Project: "Kosovar Women Five Yean after the War - The Case of Decan" 
Amount: € 8,040.00 
New E n  analyzed women's position in society and gender policies in Decan municipality. The 
NGO held public discussions and researched gender policies. In April 2005. the organization 
published a repon uith research results and recommendations from a roundtable they held about 
the same issue. New Era submined its report to officials 31 the local level. 

Grantee: Fatime Arnliu Qasaj, Inditidual Researcher 
Loeation: Pristina 
Project: "Reflections on the Implementntion of Kcaovo's Health Policy through Anal'sir of 
i ls  Eight Benchmarks" 
Amount: € 5,233.75 
Fatime Arnliu Qosaj. an independent researcher. analyzed the degree to which the eight 
benchmarks set for Kosovo's Health Policy in the postxonflict period were met. Problems 
identified in the healthcare system include the lack of sustainable training for healthcare 
professionals, the lack of tertiary services. the small number of he3lrhcare swff. undefined 
structures in the M i i s q  of Health, lack of legal framework. and the high price of drugs. Shs 
published a repon ~ i t h  her findings and recommendations for k t t s r  implementing the Healrh 
Law. This repon was submined to the Parliament. Slinisuy of Health. SGOs. and the media. 
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Grantee: The Forum 
Location: Pristina 
Project: "Citizens Debate - Election 7004" 
Amount: f 16.400.00 
The Forum organized seven debates during the 2001 election campai-m in Primn. Peja. Gjakova. 
hlitrovica. Ferizaj. Gjilan. and Pristina. >?ore than 2500 citizens participated and andre than one 
million people watched the debates on RTK. The audience asked more than 60 questions to 
representatives of different political parties \vho were ~ n n i n g  for office. The debales also 
appeared on RTK's official website for the first time. The debares successfully increased citizens' 
awareness regarding political parties' platforms and. thus. increased the likelinsss that citizens 
could later hold elected officials accountable to promises made during the election campaign. 

Kosovo Local Group for Local and Regional Initiatives (GICILR) 
Location: Prizren 
Project: "Appl.ying the Referendum &lechanisn in Kosovo - The Prizren Cnse" 
Amount: C 10,250.00 
GKILR a i m d  to educate the public and decision-makers about the pros and cons of invol\ing 
referenda as a mechanism in the decision-making processes of local municipalities. GKLLR mt 
with ICNX. IKDO. OSCE, and different enpens in order to analyze reforms to municipal 
documents to assess how tools complementary to referenda could be incorporated into the 
municipal documents. GKLR involved youth volunteers in raising public a\vareness a b u t  
referenda and how they could be used in Prinen. .Vote: FDI is not aware of the final status of this 
gmnt. This organization is the only FDI Fantee in KV.W that failed to repon on its acti\iles. FDI 
has not been able to contact them. 

Grantee: Grupi ekonomisteve te rinje 1 The Group of Young Ecnnomists 
Location: Pristina 
Project: "Citizen's Guide to the Budget" 
Amount: f 2,800.00 
The Group of Young Economists planned to analyze the main fiscal and economic policies in 
Kosovo. However. thz project ended early because the government published this guide and the 
NGO discontinued its activities so as not to replicate the go\.ernment's work. 

Grantee: Grupi i veteraneve te arsimit I Veterans' Education Group 
Location: Vushtni 
Project: "Improving Girts' and \Yomen's Access lo Education and Xledical Senim in the 
Village Areas of Vushtrri Municipality" 
Amount: f 4,SOO.OO 
The Education Veterans Group educated local authorities of Vushvri abour the need to set aside 
funds and develop mechanisms that would ensure that girls and women from runl areas _gain 
equal access to education and medical senices. The organization inten-iewed 500 \vomn and 
girls in 47 villages regarding medical care and education. They then publishsd a r e v  with 
concrete recommendations on how to address obstacles to equal access to education and health 
care for women and girls in the villages surveyed. The findings and recommendations \\-ere 
presented at two discussions. attended by the Chief of the Municipal Assembly. officials from ihz 
Health and Education Oftice in the Municipal Assembly. elementary and high school directors. 
and doctors. The Chief of the Xlunicipal Assembly voiced s u p F n  for implementing ihz 
recommendations. The report's release u-as u-idely covered by the media. 
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Grantee: Gmpe joformal i hulumtuesve te opinionit publili I Group of Informal 
Researchers 

Location: Pristina 
Project: "Analysis of Political and Social Factors that Led to Violent Riots on \larch 17-18. 
2004" 
Amount: € 10,000.00 
The Group of Informal Researchers analyzed ho\v LWIIK could have contributed to the S I m h  
events and what the international go\-eming institution could have done differend!. They 
published and publicly released a report that included their findings and recommend3tions. T k  
discussion was attended by numerous representatives from 311 sectors of s~ ie t ) . .  It \\-as also 
covered by the media. 

Grantee: Kosovo Initiative for Democratic Society (KIDS) 
Loeation: Pristina 
Project: 'LStudy on Local Administration's Public Policies - The Care of Pristina" 
Amount: € 595.00 
KIDS studied local public policies in Pristina Municipality. They sweyed 500 citizens and k l d  
two citizen focus groups about the work of the Local Administration in Pristina Sfunicipality. 
They published a repon entitled "Clean Stairways." which they promoted in the media. The 
repon explains: 

The legal basis of functioning of the Local Government 
The Local Administration in the Municipality of Pristina 
The decentralization process - the case of Pristina municipality 
Municipal public senices 
Economic development of the municipality 
The municipal budget, its drafting, distribution and transparency 

The report was widely distributed to local institution in Pristina. OSCE. L%?.fIK. and the media. 

Grantee: Klubi i Afaristeve te Prizrenit I Prizren Business Club 
Location: Prizren 
Project: 'Tublie Policies" 
Amount: 4 6,750.00 
The Prizren Business Club advocated for the central government to reform h e  public polic) 
regarding business registration procedures (Regulation 200116. Article 3) so h t  businesses could 
register locally rather than travel to Pristina. The go\ernmnt reformd these pnredures and no\\ 
businesses can register in every municipality. 

Klubi i Afaristeve te E'tkenit I Prizren Business Club 
Location: Primen 
Project: "Payment Procedures to Increase Efficiency in Payment Transactions" 
Amount: € 7,400.00 
The organization linked citizens, NGOs. small businesses. and banking institutions in discussing 
problems that the business community faces and reasons for delays in pa!mnts caused by 
banking institutions. Then, the Prinen Business Club proposed reforms to pa>m.nt procedures in 
procurement offices, the treasury, and ministries. More specifically, they suggested re\-isions to 
regulation 001126 on payment transactions (articles 6.1. 12.1. and 13). The club increased 
awareness of the proposed reforms among citizens. officials. and businesses. The recommended 
reforms \vere submined to the rele\.ant authorities. The approval is expected scwn. 

KN.V Grants Summary 



Grantee: Kosovo Documentation and Research Institute (KODI) 
Location: Pristina 
Project: "Project on institutional structures and public policy legitimization in Kosovo" 
Amount: €8,800.00 
KODI gained a clear understanding of the role and responsibilities of l33ILK in l a w - d n g  
processes. the different minishies. procedures for preparing laws and processing them through the 
Parliament, and the relationship k t \ % - e n  L3lIIK and the Provisional Institutions of Self 
Governance in the law adoption process. KODI published a repon on the local and international 
institutional structures and how they function, which they publicly released at ATRC. 

Grantee: Kosovo Documentation and Research Institute (KODI) 
Location: Pristine 
Project: "Police Reconstruction and Reform in Kwovo" 
Amount: € 7,650.00 
After learning from prior experiences of police monitoring in Kosovo. Albania. and Cmtia. 
KODI inteniewed relevant persons. KODI researched and then offered policy recommendations 
for improving the efficiency of the police in providing security and reinforcing the law. They 
publicly launched and distributed the report to the Kosovo Police Sen-ice. L33IK. the 
Provisional Institutions of Self-governance (PISG). and NGOs. 

Grantee: Kosovo Documentation and Research Institute (KODI) 
Location: Pristine 
Project: "Roadmap for Kosovo" 
Amount: € 10,000.00 
KODI analyzed what factors at the local level may have conmbuted to the March events. l l e y  
published and publicly launched a report with recommendations at XTRC. The discussion u-as 
anended by numerous representatives from all sectors of society. including the media. 

Grantee: Komitet za zastitu ljudskih prava manjina M Koso\u I Committee for UK 
Protection of Human Rights 

Location: Oblic 
Project: "Reconciliation through the Promotion of lotersthnic Dialogue" 
Amount: € 5,820.00 
The organization researched the situation of displaced persons. posting all informtion on its 
website: wuu..c~hr+bilic.org. They met with several displaced people to discuss !he problems 
they faced such as electricity cuts, heating shortages. needs for humanitarian aid. real estate 
issues. movable properties. compensation for property, and safe re~um to their homes. .After 
meeting with displaced persons in Radicevic. Petrovic in Mitrovica region. Lspowvic. Gracanica 
Plementin of Obilic. and Fushe Kosovo. the committee helped citizens establish thne-memkr 
work groups in each town; these groups were responsible for voicing the citizens' needs to k 
appropriate authorities. Then. the orgnization linked the citizen groups with KFOR and l33IIK 
so that they could discuss issues of security. returns. and economics (e.g.. house reconstruction). 
Overall. the organization increased citizens' involvement in local and central-level decision- 
making regarding their future. 

Grantee: Lidhja Qyetare I Citizens' League 
Location: Peja 
Project: "RegulatiotdLaw against Smoking" 
Amount: € 10,850.00 
The Citizens' Union researched citizens' perception of smoking in public a rea  and proposed 
reforms to the anti-smoking regulation in public areas in Peja. They ad\.ocated for dus re-plation 

K.;V.AP Grants S u m r y  - 7  
-7 - 



to be adopted both locally and at the cenrnl level. The organiwrion infanned the public of the 
dangers of smoking through various media and 31 lectures for students The Citizens' Cnion 
submitted its research to the Board of Directors in Peja. resulting in reforms to anti-smiking 
regulations. The Citizens' Union continues to educate the public and decision-makers at the 
Kosovo-wide level about the benefits of laws banning smoking in public areas. 

Grantee: Lidhja Qyetare / Citizens' League 
Location: Peja 
Project: 'Strategic Pian for Developing Peja hlunicipality" 
Amount: f 13,540.00 
The organization aimed to compile a strategic development plan for Peja. They involved rn 
than 250 citizens in public discussions to inform the plan. They met \vith indi\-iduals representing 
different fields in Peja, including education, the economy, culture. and politics. From lhsse 
meetings. they compiled concrete proposals for a strategic development plan for Peja 
municipality. Citizens discussed the reformed plan and then it was submitted to the I&-al 
institutions. They published the strategic plan and disseminated it  to SGOs. local institutions. 
intellectuals, etc. The projected was promoted through effective use of the media. particularly 
radio shou-s. 

Grantee: bfileniumi i Re I New bliilennium 
Location: Pristina 
Project: '?t Is Better Together" 
Amount: f 7330.00 
New Millennium analyzed the public policy on procurement. monitored its implemmtation. 2nd 
recommended reforms. The NGO organized two vainings on procurement policies. l k  fmt used 
examples from other countries to informed 20 jounalists how to repon on procurement policies. 
influence officials. and legally request information. The second i n f o d  IS  partisipmts from 
civil society, the university. and high schools where to submit requests or complaints in regards to 
procurement. On May 4. 2005, New Millennium organized a conference entitled 'The Role of the 
Media and Civil Society in Procurement Policies." Xinety people panicipatd. including 
representatives from the Prime Minister's Ofice. Minisn). of Local Power and .Administration. 
Ministry of Public Services. public enterprises. media. ci\-il society, journalists. businesses. and 
the Head of the Municipal Assembly of Pristina. Following h e  conference. h e  oreaniwtim 
published a repon uith resulu from their research on procurement policies and recommendations 
from the conference. The project succeeded in increasing SGOs' and the media's a\vmness 
about how to submit complaints about procurement offices and how to repon on procur rmt  
policies. 

Grantee: Norma 
Loeation: Pristina 
Project: "Realization of Rights for Families of P e m n s  Xtissing from the \Var" 
Amount: f 5,200.00 
Norma collected data from 16 Municipal Courts in Kosovo concerning persons missing from the 
war. Then, they prepared lists of missing persons. disaggregated by gender and municipality. 
They defined relationships between missing persons and family members u ho brought cases to 
coun and identified the legal interests of families of missing persons. They cooperated uith the 
Kosovo Court System throughout the project. The project resulted in a published repon. whish 
was presented publicly through roundtables. 

KNM Grants Summary 



Grantee: Qendra Kosovare per Studime Gjinore 1 Kosovar Gender Studies Center 
Loeation: Pristina 
Project: "Gender Studies Development and the Kosovo 1Vomen.s \lovement" 
Amount: € 7,000.00 
The project contributed to the development of research on how Kosovar \\omen have con@ibuted 
to politics and civil society from 1980 - 2004. The center organized a public promotion of h e  
Gender Studies Reader at the National Library. during which the director and reader's editors 
discussed feminist and gender theory pieces with more than 80 participants. including university 
students, professors. journalists. and NGOs. Center representatives appeared in t\vo talk sho\\s on 
RTV21. where they informed the public of the need to reform the policy against wsud 
harassment at Pristina Llniversity and to develop gender studies at an academic level. T k  center 
also established a research group comprised of 17 psycho log^ and sariology students from the 
university and expanded its library with 60 new titles. Overall. students from Pristina Cnivenity 
have increased access to internships in their field, boob, and information about gender irsues. In 
addition, the public's ajvareness about the need for a policy against sexual harassment at Pristina 
University has increased. 

Grantee: Radio Premiera 
Location: Kamenica 
Projeet: "More Democracy in Our  Institutions" 
Amount: € 330.00 
Radio Premiera aimed to influence employees in the municipal institutions to follo\v their job 
responsibilities. respect their place of work and time schedule. be transparent. and communicate 
with citizens requiring services horn these offices or officials. The SGO. also responsible for 
managing a radio station. held a wries of radio talk shows in which different g o v e m n t  
departmen& explained the senices they provide to citizens and how citizens can best access thow 
services. Public critiques that the registration off~ce \\-as not transparent and \\as pod)- 
administered led officials from that ofice to reform civil registration procedures and to probide 
better services to citizens applying for travel documents. They monitored and publicly reponed 
on the municipal institutions. They published the resulting repon and distributed it local oificials. 

Grantee: REA 
Location: Pristina 
Project: ''Consensus of Kosovo Society" 
Amount: € 12QU).00 
REA analyzed the tar. fiscal, and custom policies and their affect on unemployment and k 
economic crises. REA organized a public discussion in which 36 people participated. including 
the Chief of US.AID mission in Kosovo. Ken Yamashita. RE.-\ published a repon with 
recommendations as to how the government could better address unemployment. 

Grantee: Sfera 
Location: Pristina 
Project: ‘in-depth Analysis of the March Events" 
Amount: f 10,000.00 
Sfera analyzed how the media may have contributed to the March events. The research instirute's 
findings and recommendations were published and publicly released at ATRC. The discussion 
was attended by numrous representatives from all sectors of society and covered by the media. 



Grantee: Triorg 
Location: Kamenica 
Project: 'Together for a Better Future" 
Amount: € 7500.00 
The organiwtion smeyed  930 persons. including 606 .Albanians and 324 Serbs and Roma. They 
held debates \vith more than 90 pensioners from all three ethnic communities to gain a trstter 
understanding of citizens' opinions. Triorg advocated for the creation of a special Peace 
Commission within the local government that would address violent situations that mizht arise in 
the future. Triorg educated local authorities about the need to create such a commission. but & 
Chair of the Municipal Assembly did not approve the initiative. arguing that many commissions 
already exist. However. the organization continues to advocate. 

Grantee: Uje per Mileniumin e trete I Water for Third 3lillennium 
Location: Peja 
Project: "\+'bat Water does the Rural Population Consume" 
Amount: € 13,940.00 
Water for Third Millennium researched the quality of drinking water available to citizens in ml 
areas surrounding Peja. They found that more than 90 percent of the tests sho\ved the water to 
contain dangerous levels of various forms of pollution. They published a repon n-ith h e i r  
findings and held five seminars in Istog and villages n w  Peja. Many Bosnians. Roma. and 
Ashkali citizens anended the seminars to discuss water issues. prrrnits. and chemical 
contamination. 

Grantee: Urban E31 
Loeation: Pristina 
Project: "You Decide" 
Amount: € 6,360.00 
Urban M held radio shows with different hosts ever). day of the fall 200.1 parliamenw- electioo 
campaign. Hosts included representatives from the media. youth. civil society. political parries. 
academia, and minority groups. They also posted billboards. hung posters. and a i d  public 
announcements calling for high voter turnout. They organized a TV debate with representatives 
of the main political parties: Lulzim Zeneli (LDK). Bajnm Kosumi (.1-\K). \'eton Surroi (ORAL 
Bajram Rexhepi (PDK), and Edita Tahiri (.ADK). The awareness-raising campaign i n c r e a d  
public howledge of the political parties' positions. Its youth-oriented focus also conbihutsti ro 
mobilizing Kosovo's young population to vote. 

Grantee: Vioria-Co 
Location: Decan 
Project: "Analysis of En*ironmentai Policies Based on ibe 1R Ecological and Eeowmic 
Principles of the EU (Reduction. Reuse, Recycle and Recover?.)" 
Amount: € 530.00  
VictoriaCo collected data about the 4R principles and published a repon. The organization 
distributed the repon to local institutions. environmental XGOs. and the hlinistq lor Spatial 
Planning. They organized debates, \vorkshops. and interviews with organizations that deal u-ith 
recycling and recovering of organic and inorganic materials. 



Grantee: Madis 
Location: Peja 
Project: "Save the Chiidren" 
Amount: € 10,62@.00 
Madis proposed reforms to the regulation that dealt with the issue of abandoned cluldren and 
submined their analysis to the governing authorities. 

STR.4TEGIC INTERVENTION ADVOC.4CY GR4XTS PROGROI 
Strategic Inte~ention Grants enabled NGOs to react immediately to unrpected m3 
unanticipated opportunities for advocacy efforts that benefit the community. For he pro-pm 
FDI used an expedited , m t  approval procedure to facilitate quick turnaround on hese proposals. 
thus enabling NGOs to swiftly intervene on the most pressing issues. .Although FDI on]!- gave 
one grant in this area during KN.4P. establishing the program has enabled FDI to put in place the 
appropriate procedures for rapid reaction grant-giving. FDI anticipates +ing more of these 
grants in the future. pending other funding opportunities. 

Grantee: Urban I31 
Location: Pristina 
Project: 'Yox People" 
Amount: € 1,680.00 
The project aimed to ensure that citizens and NGOs had access to i n f m t i o n .  the right lo 
question government officials and decisions, and to demand transparency. all of which are con  
elements of democracy. Urban F&l surveyed citizens to identify their perception of he \vork of 
institutions at the central level. including the Parliament and parliamentary committees. The 
results were broadcast on Urban I 3 . I  radio. Urban M. h u g h  a coordinated media campaign. 
also supported AvoKo effons to advocate for opzning Kosovo Parliamentap Commission 
meetings to the public. 

KNAP Grants Summar). 
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Attachment 6 

List of Training Activities in which ATRC staff participated 

o January 2002 - NGO Strategic Development; Legal framework for SGOs in Kosovo. 
Writing effective project proposals, and evaluating project proposals. 

o hlarch and April 2003 - NGOs with public benefit status and their subsequent 
reporting requirements. and Personal Communication Skills and \%'orking u-ith rhs 
Media. 

o June 2002 - the ATRC Director. Program Manager and Pro,- .Assistant participated 
in a KNAP TOT training workshop "Capacity Building and Leadership Skills" 
provided by Lesley Abdela and Shevolution team of trainers. 

o May 2003 - the ATRC D i t o r  participated in the Public Pol~cy Courw in Ohrid. 
Macedonia. organized by KN.V and provided by the Albanian Sational Training. 
Technical Assistance and Resource Center (k\TTARC). 

o December 2003 - the ATRC General Manager and ATRC Office .-\dministrator 
participated in the conference 'Tar  Law in Kosovo and .-\lbania". held in T i a .  
Albania on December 5-6. 2003. Both ATRC staff sained additional kno\vledge in tax 
policy issues in Kosovo and Albania. 

o April 2001 - The ATRC Director and ATRC Training Manager panicipated in the 
workshop on a regional program on Freedom of Information led by .-\rticle 19 and 
supponed by the European Commission. 

o May 2001 - the ATRC Director and ATRC Information and Outreach Coordinator 
attended a Freedom of Information @OD Conference "Ad\ccacy for the 
Implementation of Access to Information Laws - Independent %lonitwing organized 
by the Access to Information Proem"  (Bulgaria) with suppon by the Cwncil of 
EuropdStability Pact. 

o September 2001 - the ATRC D i i t o r  participated in a Media and Strategic 
Communications Training at Bath University. LK. 

o November 2001 - the .ATRC Information and Ouaeach Coordinator anended a 
journalism training workshop organized by KN.V and provided by the Dectn of the 
Journalism Depamnent at the University of Tirana. 

o November 2001 - the ATRC Director anended the Prishtina School of Politics 
Seminar in Strasbourg, France. on the topic of the \Vestem Balkans and European 
Integration. 

o April 2005 - ATRC staff anended a training workshop on reponing pro\ided by the 
KN.V Chief of Party and the E\\311 consultant. 

EWM-KNAP ATRC Training Actibities 



From November 2001 to April 2003 the E\b%ll Training Advisor provided on-the-job 
truining for the ATRC Director, ATRC Program Manager and ATRC Propam Assistant. 
These trainings helped these staff members enhance their time management skills. relations 
and correspondence uith outside parties, leadership skills. supewision skills. teamrvork and 
task delegation. During 2002 and the beginning of 2003, the EN311 Training .Advisor took a 
progressively hands-on approach to allow for the new ATRC Director to take leadership oi  
ATRC, and provided continuous, constructive feed back to him and olher .-\TRC staff 
members. 

During 2001 and 2005 Kimete Klenja, ATRC's Finance and Development Ofticer pro\-ided 
on-the-job training for the ATRC Oftice Administrator and Driver on office administration 
and bookkeeping, helping him to manage ATRC petty-cash and ensuring proper and effective 
oftice administration. 

During 2001 ATRC Nicole Farnsworth, ATRC Information and Outreach Coordinator and 
later EWMl consultant provided on-the-job training for Dafina Zherka. .-\TRC Information 
and Outreach Coordinator, and Oerd Imami. who upon Zherka's resignation took o\-er as the 
Coordinator. 

In 2001 and 2005 EWMI Controller Les Wick  provided on-the-job rmining and on-tine 
mentoring (via e-mail) to Kimete Klenja. initially ATRC Finance and Development Officer 
and later ATRC General Manager. 

In October 2002 and March 2003 the ATRC Director took pan actively in on-sift i d s  and 
mentoring sessions uith the TOT participants, conducted by Lesley AWela. Shesolution and 
Delina Fico, EWMl's Training Advisor. This was an opportunity for the ATRC Director to 
expand his knowledge on successful and creative advocacy strategies on a variety of public 
policy issues. 

In October 2003 the ATRC D i i t o r  participated in FDl's sfu& virit to Slovakia. The ATRC 
Director was a part of the Environment Group, who visited a number of environmental SGOs 
in Eastern Slovakia. including the "People and Water" NGO. which was om of h e  mosi 
active Slovak NGOs working on the environment (winning the Goldman .-\ward as the bew 
environmental NGO in Europe for 1999). As a result, the ATRC Director gained g o d  
knowledge in working with community on environmental issues in a post- 
socialist/transitional society. 

The ATRC Director uent to Albania for a b e e d a y  study pisif to the headquaners of chs S U . W  
Movement -one of the most successful campaigning initiatives in h e  Balkans and learned how 
the Movement functions. During the visit. the ATRC Director usorked as a volunteer for them 
allowing him to develop an intricate understanding of what makes an organization such as 
WAFI successful and sustainable. 

E\I3ff-KNAP ATRC Training Activities 
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