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I. Introduction

The following Implementation Plan outlines the proposed activities to be initiated by the
SEGA II Project Team under USAID's Task Order No. PCE-I-844-98-000! 7.0 This
Implementation Plan covers the twelve-month period from August 27, 2004 1o August 26,
2003. It includes some activities begun under SEGA MESP. which are ikely 10 continue
in some torm under SEGA II, in addition to a number of new 1deas. We view this penod
as an opportunity to build on the achievements of the previous contract and 10 turther
enhance the scope and impact of this program.

We will prepare and deliver three quarterly project progress repons 1o USAID duning the
first twelve-month period of this contract. These guarterly reponts will be scheduled and
delivered to cover the quarters ending

Period Estimated deliver date
October 1 — December 31, 2004 January 31, 2003
January t — March 31, 2003 April 30, 2003

April 1 - June 30, 2005 July 31, 2005

1. Contract Objectives

SEGA 11 has been specifically designed to support the Economics Capacity Stratesic
Objective of the USAID South Africa results framework. While the SEGA I stazemen:
of work is diverse, it is clearly unified by this capacity-development focus. The four
intermediate results (JRs) targeted by this SO are all directed at enhancing the knowledge
and expertise of economic and administrative professionals in multiple branches of the
government of South Atfnica and in major policy-influencing institutions cutside of
government:

1. Swengthened human resources in economics and pelicy:
Strengthened government depantments that deal with policy matters:
Strengthened think tanks to formulate and deal with economic policy options: and
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4. Strengthened centers of economic excellence in teaching and research at histoncalis
disadvantaged universities.

To achieve these objectives, the contractor must manage and execute the fotlowing
interrelated tasks:

— Working with South Atrican counterparts in government {cxecutive. feyislaunv e, and
judicial branches). think tanks, and universitics. to prepare assessments and analyses
on which to base beuer policy and policy implementation.

—— Conduct training for suslainable capacity-building of South African professionals in
government. think tanks. and universities. to improve vartous critical professional
skills.

— Enhance the abhilitv of the historically disadvantaged. previcously excluded from such
policy processes, now to participate in them.




— Coordinate closely with other donors. especially DFID. in order to maximize the
overall efficiency of donor resources in accomplishing program objectinves.

111. Workplan

The scope of work identifies 10 technical areas (TA) of work to be considered in this
Implementation Plan, covering a wide range of sectors and clients. In each area, activites
have been designed to enhance the capacity of government. its regulators, NGO's and
universities to design and implement economic policy in South Africa. This 13 10 be
achieved through policy research. technical advice and a vanen of shont and longer 'erm
traiming modules. Possible activities for 2004 05, in each of these TA's. are cutlined
below. A complete budget for Contract Year 1 is provided in Appendix A

TA I: Strengthening the Impact of Pro-poor Programs (SIPP)

SEGA II will assist the National Treasury 10 incorporate pro-poor CONCems Inte is 1ax
and spending programs, to work with other government departments in developing new
pro-poor intiatives. and to evaluate the tmpact of its fiscal programs. DFID has provided
substantial assistance to the National Treasury over the vears and will co-finance this TA
To date. the National Treasury has identified 11 projects for implementation under the

SIPP.  These are all due to begin in FYO03. though many will continue inte FY 06,

are listed in order of (National Treasury) priority in the table below.

Proposed SIPP activities

Thery

Project Description Objective Indicative Status
Budget §
Povern workshop Discussion of ey tescanvh guesions Vo promote IEavw :
and gaps between feading avademiics evidence-hased
and semor policy makers poiiy making
Land-tased Apalssis of the patterns and forecommend PR Semeloenn
sulnerabithty labor determunants of vulnerabiliny and food  new and betier Negm e O
markets and social sCurid a0 rurd South Afnca, and 2 [RHIE
pretecton TEVIEW O 2OV eraMEnt poiicics m
these areas
Intra-heusshoid Analysis of the fows of social grants T evaludte the Piitmss AN S A
Jynamics in 1o diterent tvpes of households and allocation and 2 - f
rexcurce allocanon the impact of these grants on effectivenesy of
household members sovial granis
Data qualinn and Implementation of conststeny database Tomprove avuess 75 1 :
avalabdin ol ineeme. poverts and empioy ment and use of Jata :
informanen 1o intemal pohcs within N
analy sis
Primar Schoot Baseline study and evaluation of the [ provade J75 0w .
Numntier Program reach and effectiveness of the baseline dafa for :
govermment’ s schoal feeding scheme tuture Mat
BT

Social grants

proizciions

Examinaton of popilaien dynam:cs
and the Bhely avelution of the
CCOnC MY Bosition o7 welare

benetictanes




Cost of higher Assessment of the present and future Todavelepa ARREY MreIlel
education vost ot different higher education finanvual moede! Segon lan o8
3cenares for the costy
highered
VAT mehef eview of the VAT weatment of ment  Te tormudage 2 TEIRLLY L
Proy iSIonNg goods and services and imvestigation pehioy posilii ol f
alfthe costs apd benefits of Jitteren: VAl rehet
VAT relief measures
Immigration tani!¥s  Examination of procedures and To recommend ISARCEY NoTilss
and structures processes for immugration tantts and rew tantl pohio mepom i f
design of new framewaork and structure
Regulaten impact Review of the processes and To propese AR :
analy si3 institugrons invoived o formalating oplins for s
rezulations and their use of rroulatony nshiuhionalzanes
impact assessments (RI ofRIAS
Costing unit for Advisers 10 NT 1o help deselop To estabink o TR e Nontilrl U
Government mudels and establish sy stems for dedicared :
Custing new government policies and  eoenamid Qosting
pro2rams umlwithin N
Sub-total 980 000

T4 2: Parliamentary training

SEGAMESP has provided extensive tormal economic training to South African
parliamentanians over the last 6 years. USAID funding for formal parhiamentan training
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relationship that has been forged between USAID and Parliament. SEGA 11 will continu

to provide targeted capacity support to Parliamentarians. This support will be designed o

within the Budget Committee.

Proposed parliamentary activities

Project Description Qbjective Indicative Status
Budget §
Parliamentan Short workshops on partwular reas o Tobring
Workshop Serwes reform legislation, Tegialatons 1o 3
hnowi s \‘.-._'_7_ E
. 1500 caie N e T

Insirational fong-term adviser w the Budget Toprovide and
support to Budg: Committee ty help manage research Jrganice -
Communge program  cstablishment of a knewledge £

permanent shared, nenpartisan Budget  pobioy anddises

Anabyas Office within Parliament.
Sub-total 150 000




TA 3: Microfinance policy reform

To promote the expansion of access to finance for South African micre- and small
enterprises. SEGA 1 will continue to work with the MFRC in building analssis and
policy formulation capacity. Initially, assistance is fikely to go towards the establishment
of a national credit reguiator, which is expected 1o come into force in September 2003
This might delay progress on the priority research activities identified by the NMFRC and
PRIME and summarized below.

Proposed microfinance activities

Project Description Objective Indicative Status
Budget$
Consumer Cradit Evaluation of enedit conditions and To recoemmend BREALE NotIowl
Al interest rates in different consumer methodology for nepom ey 4
‘f\ 'y

credit markets determ:

Non-Bark Implementation of select proposals I help romahies 70w SoRela el
Finaneial from assessment of NBFI NBE] Aogoae F
Institutions « NBEDN
Establishing Technical advice to assistin the T suppent S
Natenat Credit establishment of ¢ Natanal Credit eatablishment of H
Regulator Regulator, inciuding a teasibilits Ratvhal ©

study of 3 nattonal credu register regulater
Encouraging [mvestigation of mechanisms Foenpand finance 200w Nnelled
anterpnx lending encourage commercial microlendars for SMLs neginoaw S

among commereial W increase fending to SMEs
microlenders

Credit union Assessment of pelicy and legislation Tomprove MG
development for development of credit unions and - Cooperaings Ayt Mpn L
cooperines

Sub-total 130 0G0

TA4: Agriculture and land reform

The Department of Land AtTairs {DLA) has recently implemented legislation to transter
public land to the communities that live on this land (Commurnity Land Rights Act
CLRAY. SEGA U might contribute (0 this new legislation in two possible wavs, Firsto
could provide technical assistance to the Department directly, to help manage and menitor
the implementation of this legislation. And secondly. 1t could fund a limited number of
research studies to collect and collate primany information from the beneficiaries of this
program. SEGA Il will also fund follow-up work on the Evictions Pijor Study recentls
completed under the Nathans® contract.

[



Proposed land reform activities

Project Description Objective Indicatise Status
Budget s
Evictions - national Natenad sunsey of inidence and Toanform poliny Pl Nonedledes
uney socio-eccnomic tmpact of farm on tand eviviens Sept o f
evictions and highlight
sulperabl

COmmuniies

Techrical adviser Full-ime or pant-time echnical To covrdinate
e DLA aidviser o DLA resgarch and
monenng )
a0t itles "
Riiihm :-_' .‘ B
CiRA pilorstudies Design and implemenianon of CLRA Fo monstor and
pilot studies m three different v aiuaie
provinees implementation =f
the CLRA
Sub-total 200 000

T45: HIV/AIDS

There are two broad areas of work on the economics of HIV AIDS that will be addressed
by SEGA 1L First. the project will assist government in costing and monitoring the
impact of HIV AIDS on health care workers and the deliveny of basic care and treatment
tc HIV AIDS patients.  Three large studies have already been idenufied. Secondly,
SEGA I will support analvsis of the impact of HIV AIDS on the breader economs
SEGA II has chosen to channel funding for these projects through the Joint Economic
Ailds and Poverty Programme (JEAPP). This will help 1 maximize doner cocrdinauon
and will ensure a minimum amount of technical oversight on all projects in this area.

Proposed HIV AIDS activities

Project Description Objective Indicative Status
Budget $

Home and Assewsment of Charactershics, €05t Pomns
Communmity Based and efficiency of different HCBC ik <
Care 1 HEBC) models mdels for seabng

sp HUBC

Frograms
Roil-cutof ARV Monutoring and evalustion of the roli- Toinim oon RN
treaiment in the sutol ARV treatment at speaific pilot s and ,‘
Fres Stawe Province sites
Impact of Analysis of the prevalence of Semns ~helalnl
HIV AIDS en HIV AIDS amangst protessionad mepr lan TF

heath cars workers  nufses its impact on afriion and

productivity




Macroeconomic Evajuation of the economic impact of  To Jemonsirate ERLAN SRl
impact study HIV AIDS, by sector the coonomic vost et lam f
o HIV AIDS

SA Joumnals of Publicatian of special editions. [o publicise Jeen RSN R
Economics and focusing on the cconomics of research in ths puhoaon D
Deselopment HIV AIDS arel - E

Perspecings

Sub-total 305 000

T'A 6: Regulatory reform

The South Afncan Government has propesed a number of reforms in the
telecommunications sector, including the substantive hiberalizauon of Voice Over Intemet
Protocol (VOIP). There 1s some possibility that SEGA 1 will pronide support 1o ICASAL
the telecoms regulator. to enable it to implement and regulate these reforms ¢f! !
No other regulatory work (outside of the SIPP) is expected in Year 1.

ectiv ey

Proposed regulatory activities

Project Description Objectinve Indicative Status
Budget §
VOIP reform Assistaice W ICASA inimplementing T Daaditawe I am Notelowln
and regulanng VOIP reforms cheaper and hetier Seprw2E

telogoms aoogss

Sub-total 20 600

T4 7: Environmental economics policy

There is unlikely to be any work in this TA in the tirst vear of the project. SEGA 11 wil
continue to monitor developments in this arca and will inform USAID if amy prospectine
activities arise for future consideration.

T4 8: Intellectual property rights

There is unlikely to be any work in this TA in the first vear of the project. SEGA 1T wilj
continue 1o momtor developments in this area and will inform USAID 1f any prospectine
activities arise for future consideration.

T4 9: Support for higher education

SEGA MESP has provided foreign (MESP D) and local (MESP 1) bursaries o a large
number of South African economics students. It alse supported the Unnversity of the
Western Cape as a “Center of Economic Excellence (CEEY.  This funding will come to
an end in 2003 and SEGA 11 will see this activity through to completion. There 15 also s
wide range ot support that could be provided to past and existing MESP students Thas
includes facilitating placements and intemships for MESP | and H graduares in
Government departments and agencies. The project will also explore means 1o utthive



MESP graduates in its research and training activities in other technical areas of the work
program.

Proposed higher educarion activities

Project Description Objective indicative  Status
Budget §
MESP 2 Prostsion of bursaries and support 1o To fachizate post- NEIRLEE Erds Doy f
select academic departments and praduate eduvation
COUses NSRRI

amongst hestonealis
disadyantageed

students

LWC Cenwror Financizl suppon and assistance to the 1o deveiop and SRR Prds e £
Econemie eoenemics Jepartment at UWC sustain a UFE ar
Excellence «CEED W
lacements and Assistance 1 MESP graduates 1n T help graduates ISARELE Priviwo ot
srtemships finding empioyment in Govermment tfind permanent and
departments or agencies APPICPTiAK

cmpioy menl

Sub-total 165 000

TA 10: Complimentary activities

SEGA I will provide assistance to a number of emerging economic 1ssugs that are noe
covered by the nine technical areas discussed above. [n the first vear of this project. there
is likely to be some ongeing work on trade as well as new rescarch on ipvestment and
labor 1ssues. SEGA [I has also received a request from the Natuoenal Treasuny to suppont
the development of Computable General Equibibnium (CGEY modehnyg capacinn within

the country,



Proposed complimentary aclivities

Project Descriptioa Objective Indicative Suatus
Budget §
Development Provision of Support 10 South African Tomnterm polas RS Nohrooen
through trads [nstiuie of Intemational Affairs makers and oo jan B
$SATAG trade research and ady ocacy business aders
program on trade pobio
deveiopmenty
Trade wratming for Assistane 1o twa workshops on trade Tonferm unen Setinm Worhsmor
unen cadership theors and pelicy for union leadership members and Comrig
fcaders on trade Ny od
by
developmenis
Investment policy Analvsis of the relative impact of Toatorm el ERRULE
and ingentnes imvestment meentives and vher makers on optimal
vESIMent SUPRpIrt IRatses v n Wy ement ey
business Jecisions and investment
Labor market Review of South Afmcan labor market 1o provide pohoy 3oavme Noneil
supply and reforms davnamics and policies makers wth an Nporter f
optimal package
o laber markss
reforms
Southern Alrica Bursaries for South African T'o enhance tay IRAELE SeRESL el
Tax Instituw panticipants in SATT waining course hnowledpe maacd
tSATH amongst podoy
MaheTS
CCMA workshop Assistance to COMA workshop with I'c enhance S iy OO
US mediaton and arburation experts ancwledge of PRther 4
senter CUNMA
COMMIsstoners
CGE modehng Provisien of dedwated techmical o suatan CGE R %
assistance to National Treasun CGE modeling Capacitx
uni i Geovernment
and the coumin
100 600

Sub-total




I1I. Results and Targets

The tollowing

established b\ 1'SAID and included in the Task Order.

m™m Ihl

table presents key objectives and the anticipated resulis for SEGA L as
Proposed targets. taken fro

existing Performance Monitoring Plan for USAID South Africa’s Economics C.}p.lu .

Building Strategic Objective, have been added to show some of the key
SEGA Il and 1o facilitate USAID monitoring of the progress

Objectives

s of the prodect

Period: Aug-27-2004 10 Aug-26-2005

Anncipated resuirs

P".",": &L

T oaper:rs
Sargels

HAYACE

sninbutions of

Strengthen human resources in
economics and policy

S Number ofhy

storssiiy dise
advartaged poeple o
g leng term advanced
Jegrves and placed noe
IS CUONUMIS

MENP L enoes

Loy

Number of peopie selected E
feriramng
Gender Fauins — pereent LY
women tramngd

€

Proportien o1 graduates
working for govemment

Strengthen centers of ecoromic
excelience in teaching and research at
historically disadvantaged

uftis ersities.

Sustainable capacity-building

Fall-tmg eaanaient

sufenis o
Qurreach programs with
2ol Parl | bus . NGO

Quaiity Rescarch papens
CEE ended

Strengthen government departments
that deal with policy matters.

Number o ;"J LG A ST
stre n Tht

\um*\z" of uui;'\ Mohiy

i
studies compicted

Propiv in eiom

raning
——

Gender Bguiny
Tramng

Strengthen think tanks to formufate
and deal with economic policy
options.

Assessmcents and analyses

Number of guaiin sl
produced

Number of seminar
W workshops

CONIenoes,

attended by think 1anks

[

Black Economics
Prafessionals working on
dsarsted Aot g

Gcnd::r;:

\ o
WD 8




I'V. Reporting

As per the USAID Task Order. SEGA 1T will provide reports to the CTO on a quarterhy
basis. to include:

— Progress achieved in the 10 TA's and against all benchmarks.

— Copies of ALL deliverables (in draft or final) to include meeting minutes agenda and
attendees that are prepared and or disseminated to any client.

— List of SEGA 1l personnel and consuitants and their relationship to tasks dunng the
previous and next quarters.

— Analysis of assignments. achievements. estimated costs accrued and billed. including
a breakout of the estimated level of resources allocated to the project.

V. Roles aod responsibilities
IBM consortium

The IBM consortium for SEGA I represents a partnership between three experienced
U.S. contractors and three South African firms. The six key members are:

— IBM Business Consulting Services. whose International Econemic Development
practice has been a principal supplier of services to USAID for over a decade
(including when it was part of PricewaterhouseCoopers Consuling. acquired by IBM
in October 2002). It is the prime contractor 1o this project and will oversee the
tinancial. administrative and technical management of SEGA [

— The Services Group is an international econemic consulting company providing
°

countries and businesses with specialized trade and investment advison senices i
factlitate growth. TSG will provide international expertise 1o the project and wili help

to manage training or events within and outside of South Atrica.

— Agland Investment Services provides a wide range of economic, financial, technical,
farm management. and market consultation to agricultural producers and food processors
worldwide. It will provide international agricultural and land expertise 10 the project.

-— Sangena is a black-owned South Afnican consulting and mvestment company. with
strong expentise in economic development, infrastructure finance. industnal and trade
policy issues. It will help to identity and contract appropniate South Atnean
consultants to work on this project.

— Consultancy In Session. offers expert consultaney and training senvices o
parliamentary and the higher education sector in Scuth Afrnica. Itis expected to
provide domestic events management and training senices to this project.

— GO-capital, will provide financial and administrative sy stems and suppert (o the
project within South Africa.







