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« Women's Empower ment and Literacy in a Peri-urban Area of Tangier »

1. Introduction

Congderable women resources reman unproductive and ingppropriately used for lack of
schooling, training and qudification. To reect efficiently to this vulnerable and insecure
dtuation of women, the Middle East Patnership Initistive (MEP!), in collaboration with
Helen Keler International (HKI), has put into place an educational poject in a locdity of the
Province of Tangier, desgned to provide literacy training to 200 women and to improve their
materid and economic living conditions. Achieved over 18 months, this objective drew on a
comprehensve drategic vison that integrates the gender aspect within its action, women
empowerment and participatory governance. It dso established instruments which contributed
rapidly to reaching timely tangible results.

Among those indruments, priority was given to the efficient coordination among the various
partners, both ingtitutions and associations, the capacity-building of players, the negotiation to
reech a convergence of interests among the different sakeholders, the mobilization of
additiond human and financid resources to support and maintan in a sustanable way the
actions desgned to achieve financid odf-aufficiency of the bendficiaries, poverty dleviation
and the promoation of gender equdlity.

This drategy contributes to the achievement of the nationd program for dleviating poverty
and fighting againd illiteracy which seeksto:

» Reduce the overdl illiteracy rate of those aged 10 years and above to less than 20% by
the year 2010, to eradicate it by 2015, and to reduce illiteracy rates among the working
population from 50% to less than 10% by the year 2010.

* Promote the work-based learning of women and help them access economic sdif-
aufficiency and sef-advocacy.

= Alleviate povety and act for sustainable development through the creation of micro
businesses and jobs.

To promote women's education and integration within the economic fabric, the program has
put into place a drategy based on qudifying traning and the production of teaching tools.
Badc literacy made it possble to develop the reading, writing and numeracy skills among
learners, while functiond literacy introduced them to small trades geared to the market.

This program aso worked, through pogt-literecy, for the integration of women within income-
generding projects, the consolidation of their written environment, their access to new trades
and their integration within the economic fabric as development actors.

To hogt this project, a provincid women's center of the Nationd Mutud Aid was rearranged
to serve as classrooms and to provide space for vocational training activities.

Specific traning in sdected activities drengthened by technicd supervison and related
closdly to microcredit, helped poverty-stricken women to set up ther micro business and
generate regular flows of income.
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The choice of those activities was based on the findings of the socioeconomic survey carried
out in the target locdities and which provided locd development actors with practicd
methods and tools to strengthen their socioeconomic anadyss and intervention capacities, with
afocus on the gender approach.

By relying on locd development associations and by ensuring their capacity-building, the
project ensures thus its sustainability. Likewise, the creation of synergies between government
services, associations and HKI gives the program al the legitimacy it needs.

2. Reminder of the project objectives

*  Providing literacy and killstraining to the women of Dar Al Baroud
= Deveoping income-generding activities

» Educating and protecting children at the preschool age

= Alleviating poverty in urban aress

3. Reference situation: basic data on the province (see Appendix 1)
3. Findings of the survey:

Egtablished in Dar Al Baroud, a very poor neighborhood of Tangier, the project was subject to
a survey on the socioeconomic conditions of women living in this neighborhood, which
highlighted the extreme povety of the population. In this neighborhood, violence and
insecurity are commonplace and crimindity is increesing. The origind population has left Dar
Al Baroud which was occupied by emigrants who came for work in the indudtrid zone and
the port of Tangier, or smply to stay there on a temporary basis in waiting for an opportunity
of illegd immigration abroad. A high proportion of those migrants is made up of sngle
women, including a sgnificant percentage of lone-parent families. Some of those women are
indudgtrial workers, others are unemployed or undergo sexua exploitation. The survey aso
underlined the feminization of poverty, identified vulnerable groups and reveded the
difficulties encountered by women, as well as the Strategies used to overcome them.

Beddes, the survey underlined that poverty was not only perceptible by the low leve of
income and consumption, but adso by a low level of education and precarious hedth.
Moreover, the survey highlighted other specific factors which contribute to the pauperization
of women, in paticular gender-rdated ones which impose roles that generate inequdities in
terms of income, time, opportunities and capacities.

In brief, the srvey has shown thet:

= Women live and overcome poverty differently from men; hence the need to andyze
these differences to define better the means for poverty dleviation;

= Women's access to economic resources, the labor market and other economic
inditutions, induding financid ones, remains limited;

= The mgority of femae respondents work in the informa sector, marked by low
income and insecure working conditions. The susceptibility of women working in the
informa sector to poverty is illusrated by the workload they have in conditions of
extreme condiraints and discrimingtions;
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=  Unemployment rates among women ae very high. They appear as a heavy trend and
the proportion of housawives seeking jobsisincreasng;

* The proportion of households where women asume the role of head of household and
have dependant children has been increesng, and we ae moving towards a
feminization of poverty,

=  Women's vulnerability is the result of their low level of education. As they have not
benefited from any vocationd training, their posshilities of access to the labor market
arelimited;

= Women's povety in such neghborhoods was dso measured by using hedth
indicators. difficulties of access to hedth care, not very diversfied diets lacking
micronutrients.

4. I ntervention strategy

o0 Mobilization of governmental partners

The phase of partners mohilization is crucid. To mohilize multiple partners in favor of the
problematic of women and development, we have firgly identified the stakeholders working
in the area of women and development in the Province of Tangier. It was manly the
National Mutua Aid with which HKI signed a partnership agreement.

The contribution of the Nationd Mutud Aid conagted in:

= Providing traning and education facilies to hogt literacy and <Kills traning

classes,
= Granting human and financial resources to cover the dlowances of traners and

Supervisors;
= Donding teaching tools.

o Non-governmental partner

The Igréa Association for Locd Development was involved in project management and
monitoring.

-

Head Office of
the association
Igréa

Itsrole condasted in;

» Ragng the awareness of the project among the loca populations;

» Regigering the beneficiaries,

= |dentifying trainers and femde ingructors;

» Co-managing educationd centers in collaboration with the Nationd Mutud Aid
officers;

= Mohilizing further human and materid resources to contribute to the project
success.
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o Egablishing an educational center
To cary out educationd and skills training activities, an educationd and training center was
made available to the project by the Nationd Mutua Aid. Each is equipped with a literacy
room, askill training room and a child day-care center.

o Coordination cdl

Coordination —
cell

HKI gathered the various actors around a coordination structure of which it strengthened the
cgpacities in terms of drategic planning, monitoring and evadudion, programming, timey
implementation, and development of actions.

A year dter it was set up, the coordination cell has become a space for encounter, dialogue,
resources mobilization, planning and follow-up.

0 Human devdopment: literacy, post-literacy and income-generating
activities

Literacy

A women's center hoded literacy classes, sills training activities, as wel as the child day-
cae center made avalable to the beneficiaries 0 that they codd sart and complete their
educational cycle in the best conditions. Thus, 200 women have benefited from the program
of basc literacy and have acquired writing, reading and numeracy skills.

A number of awareness-raising sessons have enriched the program. In this respect, there were
discussons on various issues such as the educetion of children, the nutritional hedth of the
family, the environmenta hygiene, the participatory approach and the management of
educational centers.

SKkillstraining

The skills training components enabled those women to be introduced to culinary arts and to
acquire a command of catering techniques. Thus, an area a the center was rearranged,
rehabilitated and equipped to serve and meet the needs of the program.

Since the creation of the kitchen at the educationa center, 120 women have benefited from
this program. The members of the association have dready contacted private partners to
sengtize them to the project and request their contributions. Companies such as Marjane have
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postively reacted to this request and the fooddtuffs recelved were used to train the
beneficiaries and to improve the meds served at the child day-care center.

This activity enabled women to acquire catering skills which are likdy to make them df-
sufficient, both economically and socidly.

Under this project, we have attempted to address the issues of
literacy and women's empowerment on the basis of an integrated
approach of education and employability.

As literacy cannot be isolated from its socid, economic, culturd
and family context, it seemed important to us to build other
Literacy gpaces around this educational process. Thus, close to the
classroom literacy classroom, a kitchen for traning and a child day-care
center have been rehabilitated and equipped to meet the
program's objectives.

Presently, the child day-care center receives 60 children aged 2 to
6 yeas They lean to live together and to socidize through
pedagogicd and educational means that suit ther age. Parents,
egpecidly mothers atending literacy classes, dso contribute in
this respect. They thus learn to respect timetables, the hygiene of
ther children and are requested to look after the education of

Child day-care their children a home. Three <killed and devoted femde
center indructors ensure the good running of the inditution. Children
come in the morning and day a the center until 5 pm when ther

mothers usudly finish their work.

Thanks its multi-purpose nature, this center has become a space
for education and sociability.

Post-literacy and income-gener ating activities

Training of trainersin microcredit and microbusiness

This second condituent of the program sought firdly to drengthen the skills of 3 literacy
trainers in the area of management, monitoring and evaugtion of the project activities. The
major focus areas of thistraining were:

= A good command of the literacy projects management procedures,

= The integration of an information, education and communication program (IEC)
within literacy classes,

=  Adult education and communication techniques that suit best adult audiences.

It subsequently contributed to training them in the basics of economic projects management
and microcredit mechanisms to enable them peform the role of assstants, advisers and
promoters of beneficiary women's groups involved in income-generating activities. Four
modules developed by HKI were used astools for thistraining.
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Module 1 deds with the basc knowledge and skills of economic activity management.
Traners acquired the key concepts of microcredit, its target clients, use, amount ceiling,
repayment duration, guarantees, interest rates, and the formation of solidarity groups. The
training sessons were consolidated by workshop exercises to dlow the participants to define
better the choice of activities, as well as the technicd feashility and economic and financid
profitability.

Module 2 was devoted to an introduction to accounting. Trainers were taught some
fundamentals of management, accounting, balance sheets, and income Statements of projects.
They were introduced to the key management documents, such as the use of the cash book,
the management of the stock sheet, the ddlivery or receipt voucher, the use of the cash receipt,
the acquigition register and the saes record.

Module 3made it posshle to ded with the financing instruments of economic activities,
Traners familiarized themsdves with credit and its mechanisms and the use of income
resulting from those activities.

M odule 4 gathers a certain number of practicd tips regarding the management of businesses.

This microcredit and microbusness management training conditutes a dgnificant factor for
the success of those projects. The trainers who will become team promoters will assst women
groups in microbusness identification, implementation and manegement of the project, while
taking into account their specific condraints in the area of organization, and access to credit
and advice.

Training of trainersin malnutrition

Manutrition is an indicator of women's vulnerability and margindization. For this reason,
malnutrition issues were addressed during this additiond training workshop which amed to
rase the groups promoters awareness of the disorders resulting from  micronutrient
deficiencies, including maernd and child mortdity, preterm labor, growth retardation and
psychomotor developmental delay which have adverse impacts on the socioeconomic
development of the most vulnerable families.

Training of women's groups in income-generating activities (see
Project Sheet in Appendix 2)

Experience has shown that individua approaches are not sufficient to generate the expected
changes. It seemed important to us to get the beneficiary women organized into solidarity
groups, so that they be recognized together outside their respective homes and to enable them
to use ther ability to be organized and to act by setting up joint businesses. These smdl-sized
groups, made up of 10 people or more depending on the type of activity, are managed by the
members themsaves and supervised by the groups promoters. Each group has its own
management body which defines the priorities, the activities, the Strategies and the criteria for
participation in the program. This running was consdered as a means for capacity-building of
the women, likdy to hedp them atan sdf-auffidency and sdf-management. because women
who live in dedtitution adapt better and more rapidly than men to the sdlf-help process which
is implemented through these solidarity groups who play a fundamentd role in promoting
access to microcredit for those most in need, as the group itself stands surety for them.
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The granting of microcredit to the ultimate beneficiaries was subject to objective criteria of
merit and seriousness. A candidate belonging to the project target population should:

have passed the find examination: women taught literacy, 18 to 59 years of age;
have entrepreneurid oirit;

devote hersdf exclusvely to the microbusiness managemernt;

submit a profitable project and have a market.

Evolving around specific qudities, this gpproach made it possble to form a sdf-sufficent and
credible women's group, with entrepreneurid spirit and respect for the vaue of work and
persond autonomy. This program was very successful among the beneficiaries who managed
to set up in record time ther microbusinesses which benefited from three mgor Structuring

principles.

= proximity;

= direct contact with the target population which was congantly maintained through
permanent supervison and monitoring.

= dgmplification of procedures fadlitation of loans origingtion, limitation of
formdlities, no collaterd required,

» timeiness of subsidy: the financid assstance is granted once the dossier is ready.

6. Outcomes:

= 130 women, among the 200 who had been registered since the project startup, have
acquired a better ability to read and write;

= 120 women have benefited from the catering training;

= 10 women have benefited from funding to develop atake-out restaurant business,

= 60 children have benefited from early childhood stimulation, and teaching and leisure
activities a the child day-care center.

These results have been consgderably supported by the project partners in terms of materid
and financid contributions.
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Ligt of the project partnersand detailson their material and financial contribution to
the project implementation

Nationa Mutua Fund (Ministry of Socia Development)
Asociation Igréa

Partners

Supported Activities Budget Estimate | Budget Estimate
(in DH) (in$)

Nationd Mutud Aid = Contribution of

computer hardware for
the daily management of 15,000.00 1,631
the center's activities
(Computer + supplies)
= Subsidy to cover the
fees of trainersand 40,000.00 4,348
supervisors
= Sdary of the center's 54,000.00 5,870
Manager

Association Igréa = Contribution to the

project management 5000.00 544

= Medica insurance for
the children a the day-
care center

0 Lessonslearned:

The key lessons learned from this experience may be summarized asfollows:

the accountability of the locad partner NGOs and populations is a prerequisite for
the sugtainability and viability of the project educationa and economic activities,

the accountability of loca actors should be gradud, continuous and enhanced by
building their organization and management capacities,

the working condraints in urban areas prevent some women from benefiting from
the literacy classes provided by the State or local associaions. Thus, the inclusion
of other components within the literacy program to cover women's needs, such as
child day-care centers has proved to be a means of bridging the mobility gap
between women and men («Many women withdraw because they are unable to
find someone to take care of their children ... It is because such smdl detals are
not taken into account that socid action is making no headway » in L’ Economiste,
June 7, 2005, page 4.

the women's groups, set up by and for the bendficiaries, are the mdting pot of a
solidarity-based development which islikdly to integrate the gender gpproach.
0 Recommendations:

The mgor actions implemented under the project should be nurtured by the
Government inditutions involved, so as to keep the momentum of the darted
dynamics and to avoid losing the mgor achievements.

It is a0 necessary to strengthen the achievements of the first phase by putting into
place a monitoring and support system in order to make the advantages achieved
sugtainable and to build-up the investments made.
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The draegy of povety dlevigion and literacy should integrate within its
gpproach the gender concept as an operationa andyss tool needed to understand
better the inequdities and discriminations suffered by women and to plan actions
more appropriately with the view to act and promote equality.

Women's literacy, as a key factor of the integration within the economic life and
the participation in the management of public affars, is often made difficult
because women do not have much time. Some specific measures might be
essentid in this regpect, such as shorter but more numerous sessions, jobs that suit
their living pace, retraining, the aforementioned child day-care center, etc.

An approach of coordinated family-life education proves essentid for the success
of literacy programs.

Literacy can only be efficent if it is pat of wider processes of continuous
information and traning. When literacy methods fdl within a functiond
perspective, their impact is often greater. For this reason, the implementation of

post-literacy activities strengthens women's skills and knowledge, and extends the
learning cyde up until the setting up of an economic income-generating project.

o Conclusion

Poverty dleviaion requires the resort to initiatives that suit best women's excluson and
margindization. For this reason, by targeting women, educeting them, and organizing them
into a solidarity group sarving as a framework for economic integration, the program
attempted to contribute a solution to the issue of urban excluson. Thus, those women have
engaged in povety dlevigion and in the improvement of their socid and economic
conditions which will enable them to mobilize internd financid resources in the near future,
through the promotion of endogenous systems of savings and credit. This will enable them, in
turn, to accumulate their capital and to get integrated within the market economy.

Thanks to this project, we hope to put into place a certain number of mechanisms designed to
strengthen the women's empowerment at the Dar Al Baroud neighborhood:

= Economic and persond empowerment;
= Empowerment to improve the wel-beng;
= Socid and political empowerment.
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Appendix 1

Basic data on Tangier

Geographical situation

Located to the extreme North-West of the Kingdom, on a latitude of 39.6 and a longitude of
9.2, the Wilayaof Tangier islimited asfollows

= Tothe North, by the Gibrdtar Straits and the Mediterranean Sea
» TotheWest, by the Atlantic Ocean

= Tothe Eadt, by the Province of Tetouan

= To the South, by the Province of Larache.

Surfacearea and relief

Surface area

The Wilaya of Tangier, county town of the Tangier-Téouan Region, stretches over an area of
1,195 Kn?, induding 863.3 Knt for the Tangier-Asilah prefecture and 331.70 Kn¥ for the

Fahs Beni Makada prefecture. The latter was created by Decree n° 297-281, dated April 9,
1997.

Relief

The relief of the Wilaya of Tangier is made up of low plains and hillswhich are an extenson
of the Western Rif Mountains. Its soils are made of clay, marl and schist, generating a poor
aquifer and amajor erosion activity.

Morphological units:

Fve zones can be diginguished & thislevd:

= The plateaus of Had Gharbia and Thnine Sidi Yamani

»  Themassf of El Menzla, Dar Chaoui and Sebt Zinat

= The marl hills of Fahs and its dlwium plains are the best soils of the Wilaya, with the
exception of the low plain of Oued Tahadart where soils are sdine (Marje Chriouar).

Hydrology and Climate

Hydrology

The Wilaya of Tangier is crossed by severd wadis, most of which flow into the Atlantic
Ocean:

»  QOued Ayacha
=  QOued M’Harhar

« Women's Empowerment and Literacy in a Peri-urban Area of Tangier »
A Project Funded by the Middle East Partnership Initiative 12



= QOued Boukha ef
= Qued Lahachef

Those flowing into the Mediterranean Sea are less Sgnificant:

= QOued Ksar Sghir
=  QOued Alyane

In generd, the flows amount to about 500 million® /year for the whole basin.
Climate
Thanks to its twin maritime fronts, the Wilaya of Tangier is marked by ahumid climate.

However, Tangier is often subject to very strong eastern winds (Chergui) with an average
speed of 30 Km/h.

= Averagetemperature stands at 17°C
=  Themulti-year rainfal regime ranges between 500 and 1500 mm.

Pluviometry

The volume of rainfalsin Tangier is significant and ranges between 500 and 1500 mm per
year. The annua average amounts to 800 mm.

Seasond pluviometry distribution is as follows:

* Dry season May - October: 17%;
*  Humid season November - January: 46%;
*  Humid season February - April: 37%.

Population characteristics

According to the census of 1994, the population of the Wilaya of Tangier amountsto 627,963
inhabitants, broken down asfollows:

= Urban population: 526,215 people, i.e. 83.8% of the total population of Tangier
and 46.2% of the totd populatiion of the Tangier-Téouan
region.

= Rural population: 101,748 people, or 16.20% of the total population of Tangier
and 11.3% of the totd populatiion of the Tangier-Téouan

region.
Population density

The Wilaya of Tangier has a population dengty which is much higher than that of the region,
considered as awhole: 525.5 in/K n.
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Population trend in the Wilaya of Tangier

Thetota population of Tangier went up from 226,889 people in 1960 to 285,660 in 1971, and
then to 436,227 people in 1982 and to 627,963 people in 1994.

This growth can be accounted for mainly by the urban population, whose proportion in the

total populaion of Tangier remains very high: 68.6% in 1960; 72.3% in 1971; 71.6% in 1982
and 83.8 in 1994.

Mean Annual Rate of Increase

The mean annud rate of increase in the Wilaya of Tangier stands at 3.08%: 4.44% in urban
areas and -1.63% in rurd aress.

At the age level

The population of Tangier isvery young: 12% for people aged 5 to 9 and 10.4% for those
aged 20 to 24.

Labor force participation ratein the Wilaya of Tangier

®  Prefecture of Tangier-Aslah 36.2%, induding:

54.8% males
17.7% femdes
= Prefecture of Fahs-Beni Makada: 33.1%, induding:
52% mdes
14.2% femdes
[lliteracy rates
» Prefecture of Tangier-Adlah 38%.
» Prefecture of Fahs-Beni Makada: 56%.
Unemployment rate
= Prefecture of Tangier-Adlah 23.4%, induding:
19.4% mdes
35.4% femdes
» Prefecture of Fahs-Beni Makada: 19.9%, induding:
16.2% mdes
33.8% femdes

Urbanization rate in the Wilaya of Tangier: 83.8%

= Prefecture of Tangier-Adlat 85.3%
=  Prefecture of Fahs-Beni Makada: 80%

The urbanization rate at the leve of the Tangier- Téouan Region amounts to 56%.
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Appendix 2
Project Sheet

PROJECT TITLE

Women's Empowerment and Literacy in a Peri-urban Area of Tangier

PROVINCE OF
IMPLEMENTATION

Tangier

LOCATION

Dar Al Baroud

SECTORS OF ACTIVITY

Carry-out restaurant (catering and organization of celebrations and
parties)

NAME OF PROMOTER

Association Igraa
Non-governmental organization set up under Moroccan Law and granted
legal status pursuant to the Decree n©181/2001 dated 12/06/2001

PROMOTER'S ADDRESS

Education and Training Centre, Dar Al Baroud

CONTACT

M. Allal Kandoussi

BANK REFERENCE

TOTAL PROJECT INVESTMENT
COSTS

37,000 Dirhams

REQUESTED CONTRIBUTION

4000 Dirhams

APPROACHED INSTITUTION

National Mutual Fund
Private Sector
Local Association

OBJECTIVES

Overall objective:
To promote the development of micro income-generating activities and
to strengthen local skills in the area of socio-professional organization.

BENEFICIARY POPULATION AS
PER TRAINING CYCLE

Direct beneficiaries: 10

Indirect beneficiaries:

Families of beneficiaries (about 65 people)
Neighboring populations

Poverty alleviation;
Production of a demonstration effect;

DELIVERABLES X . . . .
Environmental conservation (rational use of income, marketing effort);
Improvement of the population's income and living conditions.
Vocational training;

ACTIVITIES Follow-up, supervision and advice;

Promoting access to the local market;
Supporting skills structuring/organization.

PROJECT STARTUP DATE

March 2005

DURATION

Unlimited

CURRENT PROJECT PHASE

Initiation of the project activities (underway)
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Appendix 3
A Ben€ficiary's Story

« Shhiwat » Saadia

Did the Dar Al Baroud project change anything in your life?

Yes, | usad to do ordinary things, | looked after my family. | have three children: two boys
and one girl who have grown now. | used to look after the house, cook, go shopping; and
many other things...

The mog important thing the project brought me was to meet other women, other people.
Taking together, working together. At home, you can only meet neighbors, but here you see
women from other areas of the neighborhood. The second thing is that we learned to cook
better and also to sl our product. Earning one's living gives one a posshility to feed ones
children better, ensure them hedlth care and aso to pay school fees.

That's absolutely true for young women who vist the center and who need to learn how to
read and write and to benefit from income-generating activities to bring up their children.

What do you do at Dar Al Baroud?

| garted with literacy classes with our ingtructor Youssef. We did not have much sessons but
it was quite something. With the cooking classes, we learned much more.

Today, | belong to the women who benefited from the « Shhiwat Dar Al Baroud » project. |
prepare cakes and help others at the kitchen... Together, we meet, check the sheets and
control quality, learn new recipes, tran new women... It's much work... Besdes, we have
started advertisng our products in the neighboring quarters, and there are even others who
want to do like us... (Al Kasbah Didrict)

What is the impact of the project on the women of the neighborhood?

Even more than for me, the project brought much to women and children of Dar Al Baroud.
They are pulling through better now. Before, we did not earn much on the market by sdling
gmdl things separately. But now with our «shhiwat » we sdl a prices five to X times higher
than those of other products. Thisredly helps us to escape from poverty.
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