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INTRODUCTION

The Academy for Educational Development (AED) submits this Mid-Program Progress
Report for October 2002 — June 2003 to the United States Agency for International
Development — Office of Environmental Management (USAID-OEM) to provide an
update and preliminary evaluation on the implementation of the “Energy Environment
Training Program(EETP).”

Progress will be reported in terms of the extent to which the EETP has facilitated the
execution of policy reforms, built instititional capacity, and strengthened the
communication capacity and outreach of various government partner institutions in the
following four impact areas:

Implementation of the Electric Power Industry Reform Act (EPIRA);
Development of the Philippine Natural Gas (Nat Gas) Industry;

Reduction of Vehicular Emissions (ROVE) under the Clean Air Act (CAA); and
Strengthening of the Philippine Renewable Energy (RE) Sector.

This document is organized as follows:
Executive Summary

Part One revisits the U!
2004 Work and

Part Two, focuses on the Program’s completed activities for the period covering October
2002 to July 2003;

Part Three presents EETP's Financial status for the same period; and

Part Four discusses initial lessons learned, implementation concemns, and the next steps.

Annexes

1 - Financial Status Tables

2 - EETP 2002 Transition Plan

3 - 2003-2004 EETP Detailed Work Program

4 - Summary Description of EETP Completed activities

§ - List of all consultants, sub-contractors, service providers & partners

6 - EETP Report at the 1¥ USAID-NEDA Progress Implementation Review Meeting of
December 2002

7 - EETP Report at the ® USAID-NEDA Progress Implementation Review Meeting of
August 2003
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EXECUTIVE SUMMARY

The Energy Environment Training Program (EETP) is a positive, direct, and joint
response of the USAID and the DOE to both existing and emerging challenges faced by
the GOP in promoting and facilitating policy and structural reforms in the energy-
environment sector. The GOP passed two laws to address separate but interdependent
concerns of these sectors: a) the Clean Air Act (CAA), which was enacted into law in
1999 and b) the Electric Power Industry Reform Act (EPIRA), enacted in 200i. USAID
and DOE responded to these challenges in the sector with the design, development, and
delivery of first, the Philippine Climate Change Mitigation Program (PCCMP, February
1998- September 2002) and currently, the EETP (October 2002-June 2004).

The response involves: a) building individual and institutional capabilities in the sector
through training, especially in government agencies involved in implementing policy and
structural reforms; b) adapting the outputs of energy environment expert advisory
services and knowledge, experiences, and practices from other countries in implementing
reforms in the local energy environment sector; and c) developing and implementing
communication strategics and plans.

The EETP is driven by the same set of issues and concerns, objectives, and stragegies that
drove and defined the PCCMP. It is a $2.9 million, 21-month (October 2002 to June
2004) technical assistance program focused on promoting and facilitating the
implementation of power sector reforms. In addition, the program was designed to
provide technical assistance for promoting vchicle emissions reduction, natural gas
industry development, and use of alternative fuels. Key to the EETP strategy is to build
on the initiatives and accomplishments of the PCCMP and to make full use of proven
mechanisms, initiatives, and processes that were developed.

Updates

The EETP started in October 2002. Eleven (11) months later and after utilizing $1.56M
(54%, as of end of July 2003) of the obligated funds to provide the required resources for
canyingoutthemponseofﬂwUSAﬂ)lDOEtoﬂ:echallengesinﬂnmgy—
environment sector, the EETP has remained on track, relevant, and timely in delivenng
the energy environment expert advisory services, trainings, and communications support
to contribute significantly to the attainment of intermediate results and SO4 targets.

These EETP initiatives, more than 70 of which have been completed, will lead to: a)
enhancing the capability of the DOE in implementing the EPIRA, b) strengthening the
ERC; c) supporting the NPC in Change Management, d) establishing the Wholesale
Electricity Spot Market; ¢) facilitating the Development of the Philippine Natural Gas
Industry; f) reducing Vehicle Emissions under the Clean Air Act; and g) advancing the
utilization of renewable energy sources.
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Evaluation

Overall, EETP work program implementation is proceeding as planned despite
difficulties in really sticking to the task-level timelines set in both the EETP transition
plan (October 2002 — January 2003) and the Detailed Work Program (February 2003 —
June 2004). Timing adjustments had to be done as a result of: (a) the need to synchronize
the program calendar with GOP schedules, priorities, and preferences, which are fluid
and ever-changing; (b) the availability of experts (foreign and local) and (c) the waiting
time involved in completing a budget modification process between January to June
2003, which temporarily slowed down the conduct of major items that were subject to the
modification (i.c, EETP communications sub-contracts). Notable among the
accomplishments is that practically all of the major activities/tasks for the “Development
of the Natural Gas Industry” have been completed. While the delivery of most of the
required activities and tasks (our “products/services™) can be and have been completed,
there remain major challenges and opportunities for the joint response of the USAID and
the DOE to continue addressing through this program.

These challenges and opportunities include a) transition/reorganization in government
agencies that results in weak/lack of individual and institutional capabilities to effectively
receive, process, adopt, and use, the outputs of technical assistance activities, b) new
requirements that have emerged or additional activities that are not within the approved
scope of work/contract/budget, and ¢) major shifts in priorities during the
implementation.

These challenges are not entirely new as the following list of lessons leamed from the
PCCMP and EETP experiences will indicate: a) that a technical needs assessment (TNA)
must be a continuous activity and that this is possible if a monitoring and evaluation
system is developed and installed at the start of the project, b) that research and academic
institutions can greatly assist government agencies in implementing the reform initiatives
in the energy environment sector, ¢) that individual and institutional capability
development activities in the energy environment community (govemment agencics,
industry players, NGOs, academic institutions) have to be continuously implemented; and
d) that coalition building activities through informal multi-sector mectings are critical in
promoting and facilitating reforms.

Next steps

The activities and tasks in the 2003-2004 Work Pian wiil be implemented as planned in
order to complete and fulfil the objectives of the program. To address the challenges and
opportunities that will emerge and which we will encounter during the remaining
implementation period (August 2003 — June 2004), we shall initiate tasks based on the
lessons that we have leamed, including: a) an academe-based cadetship program in
collaboration with government agencies and industry players to enhance partnerships of
GOP with external organizations in their institutional capacity-building programs, and b)
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stronger collaboration with other USAID cooperators like the US-DOE Team, USAEP,
CCIC, and IPC in order to pursuc other activities where EETP is constrained due to
contractual and budgetary limitations; and ¢) wider use of IT to support activities. To
sustain the positive results of the initiatives and of the outputs of the different forms of
technical assistance, the EETP will continuously monitor and evaluate the lessons learned
while implementing the program and evaluate the effectiveness of the different

initiatives/innovative approaches of the program.
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PART ONE
EETP BACKGROUND AND WORK PLANS

B d on EETP

Last October 1, 2002, the US Agency for International Development (USAID) launched a
new technical assistance program for the Philippine Government - the ENERGY
ENVIRONMENT TRAINING PROGRAM (EETP) - with the Department of Energy
(DOE) as the primary implementing partner agency.

EETP is a two-year program based in Manila and managed by the Academy for
Educational Development. The Manila-based program management team (PMT) is led by
Mr. Renato T. Goco while the Washington DC-based team is led by Mr. Brian McCotter.

EETP envisions an energy environment sector that fosters dynamic, responsive and
strong public-private partnership in implementing reforms. The EETP strives for reforms
by offering enabling opportunities in policy implementation, institutional capacity-
building, and communication.

EETP provides technical assistance in four (4) energy-covironment areas:
(1) Implementation of the Electric Power Industry Reform Act (EPIRA);
(2) Development of the Natural Gas (“Nat Gas™) Industry;
(3) Development of the Renewable Energy (RE) Sector; and
(4) Reforms in the Reduction of Vehicle Emissions (RoVE).

USAID’s other GOP partner agencies in the EETP are the Energy Regulstory
Commission (ERC), National Power Corporation (NPC), National Transmission
Corporation (TransCo), Department of Environment and Natural Resources (DENR),
Department of Trade and Industry (DTI) and Department of Transportation and
Communication (DOTC).

EETP’s activities are grouped according to three (3) types of technical assistance that are
provided upon the request and concurrence of the GOP partner agencies. These are:

s  Policy Development & Implementation (PDI) Support. This refers to the
provision of expert advisory services to a government agency partner in the
research, analysis of issues, and review of options, which are needed in preparing,
revising, promulgating, and /or implementing various policy instruments such as
laws, implementing rules and regulations for a law, department circulars and
orders, standards, and guidelines.
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o Institutional Capacity Building (ICB) Support. Institutional capacity-building
activities for the partner government agencies include support in organizational
development (strategic planning & change management) and training through
provision of basic and advanced levels of knowledge and skills, supplemental tool
kits, methods and approaches, opportunities for practicum and for exchange of
cxpertise and experiences via conferences and workshops.

» Communication& Outreach (IEC Support). These are activities aimed ot
improving knowledge, understanding, and ultimately practices that have an
impact on energy policy and regulations in the Philippines. Public meetings and
consumer education through participatory strategies constitute onc arm of this
process while social marketing provides the foundation for behavioral change
strategies.

Methodology of Progress Review:

In reviewing the EETP’s progress of implementation, we used as basis, two inter-related
work plan documents:

1. The EETP 2002 Tyansition Plap, which was presented by AED to USAID in
September 2002 and

2. The EETP 2003-2004 Work Plan, which was presented and approved by USAID
in early March 2003.

Per contract, the EETP started out with a Not-to-Exceed (NTE) budget of $4.3 Million,
out of which $2.9 Million was initiatly obligated by USAID. By the time the EETP work
program was approved in principle by the USAID-Office of Environmental Management
(USAID-OEM) last March 2003, the total budget of $2.9 Million had been firmly
obligated.

EETP Work Plans
L The EETP 2002 Transition Plan

AED-US Home Office Management Team , arrived in Manila in early September to
confer with the local management team in preparing the transition plan. The EETP
Transition Plan was presented by AED to USAID-OEM early in September 2002. The
major activities of this transition work plan were formulated with a view to effecting a
seamless transition from EETP’s predecessor, the Philippines Climate Change Mitigation
Program (PCCMP). The essential components of the transition plan and the status of
implementation are summarized in Table 1. See Annex 1 for details of said plan.
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2. EETP 2003-2004 Work Plan

The 2003-2004 Detailed Work Program was prepared by the local program management

team (PMT) based on the following:

e the findings of a comprehensive technical needs assessment ('l‘NA)' that was
conducted by EETP with various partmer government agencies from October to
November; and

e the USAID's strategic objectives for the energy, environment and transport sector as
well as the AED contract.

The EETP Work Plan was completed in early March 2003 with USAID’s formal
approval. At the time of its approval, the plan had undergone several iterations reflecting
both GOP’s and USAID’s priorities. After USAID’s approval of the plan, AED also
proceeded to prepare modifications on the budget to farther operationalize the obligated
amounts in the EETP contract.

The 2003-2004 workprogram was essentially designed to deliver key intermediate resuits
in four technical areas:

Implementation of the Electric Power Industry Reform Act (EPIRA);
Development of the Philippine Natural Gas (Nat Gas) Industry;

Reduction of Vehicular Emissions (ROVE) under the Clean Air Act (CAA); and
Strengthening of the Philippine Renewable Energy (RE) Sector.

USAID’s approval of the EETP work program in April 2003 served as a firm agreement
of what USAID expected the AED to deliver and in turm, what AED was committed to
complete in the approximately 16 operational months remaining in the Program’s
implementation period. Worth noting is that at the time of the work plan approval, more
than six (6) months had already elapsed since EETP begun and as such, the program had
already completed numerous assignments in the above technical areas, except in RE.

There are eight (8) major activities under the EETP work plan, each one comprising any
or a combination of the following components:

o Component 1: Policy Development and Implementation (PDI)

+ Component 2: Institutional Capacity Building (ICB)

e Component 3: Communications and Social Marketing (CSM)

Each component in turn, included a number of tasks and sub-tasks, which when taken
collectively, will significantly contribute to the attsinment of a specified USAID
intermediate result, and in turn to the SO4 strategic targets.

! The results of this TNA will be published by EETP as a planning reference document for the energy
sector. Technical editing work is still ongoing.
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Activity #8 — Special Projects, was included in the work program, as a mechanism for
funding various tasks within our “technical scope™ that are requested by both GOP and
USAID in response to emerging and urgent sector concems.

The various activities and their components/tasks and overall status of implementation
are summarized in Table 2. See Annex 2 for the detailed work program
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Table 1 - EETP Transition Plan (October-December 2002)

Actlvitles

Schedule

1. Administrative & Management Organizational Tasks

ll. Procurement of program equipment & facllltles

Nov

Dec

STATUS

o Completed, with some delays in hiring of
admin support specialist, Mr. R.Montoya.

¢ EETP's current specialist, Ms. R.dela Cruz,
was hired after Mr. Montoya resigned in
May 2003.

Completed

lll. Rasearch Audit on Energy-Environment Sector KAP

IV. 2003-2004 Work Pian Development

LL

V. Tralning & Public Affairs Program Activitles
Technical Needs Assessment of GOP agencies

Logistics & planning for training courses & events in

1t Qtr of 2003, namely:

o Completed for “energy sector” only.
»__Conducted by Pulse Asla.

o Draft work plan submitted by AED in
January 2003,; .

o Revised work plan submitted in March
2003

+ Approved by USAID in April ‘03

o Completed, with some delays caused by
the need to reflect changing GOP & USAID
priorities.

e Completed in November; Technical
editing Is ongolng for publication
purposes.
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Actlvities

Nov

Schedule

Dec

_ STATUS

ERC Administrator's Course
Consumer Affairs & Consumer Education

o 0

Journalists Policy Workshop

Q

o Monitoring & Evaluation for EPIRA
Implementation
- Social Marketing Workshop

V. Continuing Technical Assistance to GOP Agencies on;
- EPIRA Consumer Education & Protection Program
Policy Development on Natural Gas

Vehicle Emissions Reduction Program
Technical Support in Implementing the EPIRA

¢ To be conducted in 3t qtr 2003

e Continuing under CARES Power Watch
Forums

e Cancelled due to change in program

priority
* Ongoing

o Completed; conducted by Corporate
Image Dimensions, Inc.

- Continuing under CARES Power Watch
Forums

- Nat Gas bill advisory completed in April

2003

- Ongoing

- Ongolng
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Table 2: Summary of Activities: EETP 2003-2004 Work Plan

" NO. ACTIVITY, COMPONENTS, AND TASKS é STATUS
1 TECHNICAL SUPPORT TO DOE IN ESTABLISHING THE WESM |

. _ a. Policy Development & implementation
‘_ o Advisory Support for "Harmonlzing the WESM Rules and the PGDC" Ongoing
! -« Donors’ Collaboration Meeting Cancelled
' e Advisory Support for the Development of WESM Culdellnes & Procedures Cancelled
} . b. Institutional Capacity Bullding
| = ¢ Basic WESM Simulation Tralning Being Prepared
5 ¢ Trading & Settlement Training Cancelled
L i ¢ Market Monitoring & Survelllance Training Still to be done
\ ¢. Communications & Soclal Marketing
¢ Consensus-Bullding on WESM & PGDC Proposed Revisions Completed
l ¢ Publication of the Amendments to WESM & PGDC Cancelled
, o Public Launching of WESM Cancelled
! ¢ Development & Dissemination of WESM Coliaterals Still To Be Done
| » CARES Power Watch on WESM Still to be done
P 140130
“AED e
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NO. ACTIVITY, COMFONEMS AND TASKS STATUS

2 PROGRAM MANAGEMENT SUPPORT FOR DOE IN IMPLEMENTING THE EPIRA

a. Pollcy Development & Implementation :
s Development of a “Power Tracker” (EPIRA Monitoring and Evaluation System)

Ongoing
» Provision of a “Strateglc Technical Advisory Group" (STAG) Ongoing
o Provision of Interim Technical Secretariat Support (ITS) Ongolng
| b, Institutional Capacity Building
i e Strategic Planning Support for EPIAB & CWPO Cancelled
o Customer Service Training Still to be done
; e Communication Training Still to be done
. ¢. Communications & Soclal Marketing
g o Development of EPIRA Collaterals for Investment Promotion & Consumer Welfare Ongoing
o CARES Power Watch on Emerging EPIRA Implementation Concerns Ongoing
' STRENGTHENING THE ENERGY REGULATORY COMMISSION (ERC)
a. Institutional Capacity Bullding
o Training on Effective Public Administration of a Regulatory Agency Belng Prepared
o Communication Training Completed
o Customer Service Training Stll to be done
b. Communications & Soclal Marketing
¢ Campaign to Improve Public Confidence in ERC Cancelled
o CARES Power Watch on EPIRA Regulatory Concerns Cancelted
' SUPPORT TO NPC IN CHANGE MANAGEMENT
4. Institutional Capacity Buliding
| o Strategic Planning & Implementation Support for NPC Ongoing
¢ Medla & Customer Service Tralnings Still To Be Done
b, Communications & Soclal Marketing
s Campaign to Improve Public Confidence in NPC Ongoing
Page 15 of 30
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ACTIVITY, COMPONENTS, AND TASKS
REDUCTION OF VEHICLE EMISSIONS (ROVE)
a. Policy Development & Implementation
» Advisory Support for the Development & Implementation of PETC Monitoring & Evaluation
Guidelines
b. Institutional Capacity Bullding
¢ On-the-Job Training for the Development of Vehicle Road-worthiness Standards
¢ Communication Training
¢. Communications & Soclal Marketing
¢ Integrated Communication Program for ROVE
+ Campaign for Promotion of Alternative Transport Fueis (Philippine Clean Cities Program)
¢ Management of the Regular CAA-Usecs' and TWG Meetings

FACIUTATING THE DEVELOPMENT OF THE PHILIPPINE NATURAL GAS INDUSTRY
Policy Development & Implementation

.« Development of Nat Gas Blil

i o Study on Pricing and Financial Incentives for CNG as Transport Fuel

o Advisory Services on the Development of DOE's Procedures & Standards for Nat Gas
Pipeline Permitting

| Institutional Capacity 8uilding

| o Enhancement of Legislative Knowledge on Fundamentals of Nat Gas

! Communications & Social Marketing
o Support to DOE's Investment Promotion at the World Gas Conference in Tokyo
s Integrated Communication Program on the Nat Gas Industry

TECHNICAL SUPPORT FOR ADVANCING THE UTILIZATION OF RENEWABLE ENERGY (RE)
Policy Development & implementation
s Review and Analysis of the Draft RE Bill

e

AED

STATUS

Completed
Stili To Be Done
Still To Be Done

Ongoing
Ongoing

Ongoing

Completed
Completed
Ongoing

Ongoing
Completed

NG Kit Completed/
Continuing in ROVE

Completed
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ACTIVITY, COMPONENTS, AND TASKS

Communications & Soclal Marketing

CARES Public Forum on the Draft RE Bill

Mindanao Forum on Pror_notlon of LGUINGO/PrIva_te Sector (;pllaboratlon in RE I_’roject_.r._

8 ' SPECIAL PROJECTS (STRENGTHENING EETP PROGRAM MANAGEMENT & TECHNICAL PROJECTS)

Technical Needs Assessment (TNA) , Forum & Publication of Report

Survey of Knowledge, Attitudes and Practices in the Energy Sector (Research Audit)
Development & Maintenance of EETP Website

Production of EETP Brochure, Informational Video, Exhibit Materials & News Bulletin

Staff Training on Effective Facilitation of Workshop & Meetings

Staff Team-Bullding Workshop

Staff Workshop on Mid-Program Performance Evaluation

Staff Workshop on End-of-Program Performance Evaluation

Two (2) USAID/NEDA Program Implementation Reviews

Participation in Energy Week Exhibit

CARES - Power Watch Summit on Energy Week 2003

Others - To be determined (TBD), based on GOP Partner & USAID Urgent/Emerging
Requests

STATUS

Cancelled

Cancellec_l_ o

For publication
Completed
Ongoing
EETP Brochure
Completed
Completed
Completed
Still to be done
Completed
Not yet done
Completed
Not yet done
For confirmation
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PART TWO
EETP COMPLETED ACTIVITIES

The 1™ semester of EETP/s operation (October 2002 — March 2003) concentrated on
activities which were either PCCMP continuing concems or inherited requests, from the GOP
partners agencies, and which were considered as falling within the EETP’s technical scope of
work. But once the detailed work program was approved in March 2003, full-scale
implementation for new activities also commenced.

Overall, EETP has completed more than seventy (70) tasks between October 1 and July 30,
2003. Following are some highlights on the extent of EETP’s accomplishments:

On Policy Development & Implementation:
¢ Following areas with major policy development efforts were supported with technical
advisors & analysts:
o WESM & PGDC Rules Harmonization Review & Stakeholder Consultations;
o Natural Gas Policy Setting & Legislation;
o Implementation of Private Emissions Testing Centers;
o Renewable Energy Bill Review.

On Institutional Capacity Building:

e There have been 15 short-term trainings, scminars, and workshops
conducted/sponsored so far in the technical areas of EPIRA & Natural Gas resulting,
in the skills/knowledge enhancement of more than 400 individuals from partner
government agencies & private sector; and

+ Initial reorganization efforts in NPC were successfully facilitated through critical
change management inputs by EETP’s organizational development advisors, resulting
in NPC’s smooth transition into its new role under the EPIRA.

. Amta!ofmenty—ﬁw(zﬂwmmmmm&ouuwhmu(famns.md-nbks,
consultations, conferences) were organized around the technical areas of EPIRA,
Alternative Fuels, and Vehicle Emissions Reduction, including timely support for
DOE's EPIRA communication program which helped to mitigate the looming power
crisis in the Cebu-Negros-Panay sub-grid; and

e DOE expanded its international reach through two (2) international investment
promotion events (US & Japan) that were supported by EETP. These were part of
government’s initiatives in showcasing Philippinc efforts in the areas of power sector
reforms & the natural gas development.

These completed activities are briefly described in the succeeding pages. They are ordered
chronologically and organized in two parts:

1. Based on the EETP Transition Plan for October 2002 — January 2003

I1. Based on the EETP Detailed Work Program for February 2003 — June 2004.
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L Accomplishments based on the EETP Transition Plan (Oct’02 — Jan’03)

No | Activity Name

Development of the Philippine Natural Gas Industry

1 DOE Participation in the 8t International Conference and Exhibition on Natural Gas
(T-1) | Vehicles

2 Support to DOE Usec De Dios’ US Investment Promotion Trip on Natural Gas &
Power Sector

3 “The Philippine Natural Gas Industry: Vision, Strategy & Policy” - A Briefing for the
GOP Members of the Congress’ House of Representatives-Technical Working Group
(C-1) { OWG)

4 DOE Participation in the 2002 Regional Workshop on Better Air Quality (BAQ) in
(T2) | Asian and Pacific Rim Cities

S | Technical Evaluation of the Philippine Nat Gas Vehicle Program for Public Transport

6 Advisory Support in the Analysis & Review of the Draft Nat Gas Bill

7 DOE Briefings for GOP Officials of the House of Representatives - Committee on
(C-2) 1 Energy’s Technical Working Group

8 Energy Week - Technical Forum on Compressed Natural Gas
(T-3)

Support for the Implementation of the Electric Power Industry Reform Act

9 | Strategic Evaluation of EPIRA Implementation

10 | 1= Executive Forum on Issues and Future of EPIRA: Privatization of the National
{C-3) | Transmission Company (TRANSCO)

11 | DOE Hosting of 2002 APEC Conference on Microeconomic Reforms in the Electric
(T-4) | Supply Industry

12 | Organizational Development Support for the NPC's EPIRA-Mandated
Reorganization

Reforms for the Reduction of Vehicle Emissions

13 | On the jJob Training (OJT) for Competency of DTI's Private Emission Testing Center
(T-5) | (PETC) Assessors - Phase 1t

14 | Support to Partnership for Clean Air “Transport Exhibit & Forum®
(C-4)

15 | Support to MIRIAM PEACE “Clean Air Now”™ Initiative
(C-5)

16 | Support to MIRIAM PEACE “twas Usok” Campaign
(C-6)

17 | Policy Dialogue on Private Emission Testing Centers (PETC) for DT1's Regional
(C-7) | Directors

Parm 19
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No

Activity Name

18

Management of the Requilar Usec’s Meeting for implementation of the Clean Air Act

Promotion of Utilization of Altemative Fuels

(C-8)

19 | Support to PHILREA Forum on Renewable Energy Technology Updates
(T-6)
20 | Participation in Energy Week Exhibit on Renewable Energy

Program Management & Special Projects

(KAP)

21 13t USAID-NEDA “Energy and Clean Air Program Progress Implementation Review™
Meeting

22 | Technical Needs Assessment (TNA) of the Philippine Energy Sector

23 | Development of EETP Work Plan

24 | Research Audit on Philippine Energy Sector Knowledge, Attitudes, and Practices
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Accomplishments based on the EETP 2003-2004 Detailed Work Plan

No.

COMPLETED /ONGOING ACTIVITIES, TASKS & SUB-TASKS

(C-9)

TECHNICAL SUPPORT TO DOE IN ESTABLISHING THE WHOLESALE ELECTRICITY SPOT

MARKET (WESM)

a. Advisory Support for “Harmonizing the WESM Rules and the Philippine Grid &
Distribution Codes (PGDC) - Ongoing; Interim Report Completed

b. Consensus Building on the WESM & PGDC Proposed Revisions - 9 stakeholder
roundtable discussions completed

1

-7

. (T-8)

(C-10)
€-11)

(€C-12)

l (C-13)

PROGRAM MANAGEMENT SUPPORT FOR DOE IN IMPLEMENTING THE EPIRA
a. Development of a Power Tracker (EPIRA M&E System) - Ongoing; lnterim Report
Completed
b. Provision of a Strategic Advisory Group (STAG)
- TA to the DOE-EPIMB in Developing the Doe Report to the Joint Congressional
Power Commission JCPC)
~ Support to DOE’S Planning Workshop On The Missionary Electrification
Development Plan
- Panay Island Seminar #1: on “Power Supply Contracting for Electric
Cooperatives”
- Panay Island Seminar #2: on "Managing Power Supply Contracts & Financing
Rehabilitation Projects”™
c. Provision of interim Technical Secretariat Support to DOE-EPIMB
d. Support in DOE-EPIAB’s Strategic Planning Workshops
e. CARES Power Watch on Emerging EPIRA impiementation Concerns:
- Power Briefing for Semi-Conductors & Electronics Association of the
Philippines (SEIP)
- Public Consultation Meeting on Implementation of the MERALCO refund to
Electricity Consumers
- Consumer Education Roundtable Discussion: “Power to Electricity Consumers”
- NASECORE Forum on “Power Issues & Opportunities for Consumer
£mpowerment under EPIRA”

3
T-9)

STRENGTHENING THE ENERGY REGULATORY COMMISSION (ERC)
A. _Communication Training For ERC Commissioners

4

SUPPORT TO NPC IN CHANGE MANAGEMENT
a. Strategic Planning & Implementation Support to NPC - Organizational
Development Advisory Services

(C-14)

REDUCTION OF VEHICLE EMISSIONS |
a. Advisory Support for the Development & Implementation of PETC Monitoring
Guidelines
- DOTC-industry Consultation for the Development of a Monitoring & Evaluation
(M&E) System of the Private Emissions Testing Centers (PETQ) ;
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No. COMPLETED /ONGOING ACTIVITIES, TASKS & SUB-TASKS
T-10) - Familiarization and Deployment Workshop for the PETC/LTO-MVIS Monitoring
Team
- Advisory Support in the Development of a Joint Administrative Order of the
DOTC, DENR & DTI for the M&E of PETCs/LTQ’s Motor Vehicle Inspection System
b. Integrated Communications Plan for RaVE
- USAPANG TRIKE (EETP MOU with MIRIAM PEACE)
(C-15) e Usapang Motor ("Motor Talk")
{C-16) e Development of Micro-Financing Schemes for Tricycle Operators & Drivers
(e g « Usapang Legal - RTD on Tricycle Franchising & Registration Issues
(C-18) « Forum on “Government Policy re 2-Stroke Engines” for NACTODAP QC
District
(C-19) e RTD on 2-stroke & 4-stroke Technology
Tm-1n ¢ Training on Preventive Maintenance
- Collaboration with USAID-ECA Cooperators
(C-20) e CCIC-MO Public Briefing on Climate Change and Tricycles
- “Moving Forward with the Clean Air Act”: Operational Planning Workshop
¢. Management of the Regular CAA-Usecs' and TWG Meetings
d. Campaign for Promotion of Alternative Fuels
(C-21) - Seminar Forum on Coco Methyl Ester (CME) in Petroleum Diesel Fuel: A Cleaner
Alternative Fue! for the Land-Based Transportation Sector
6 FACILITATING THE DEVELOPMENT OF THE PHILIPPINE NATURAL GAS INDUSTRY
a. Advisory Services in the Development of the Natural Gas Bill
b. Pricing & Financial Incentives Study for Compressed Natural Gas (CNG) as Transport
Fuel
<. Enhancement of Legislative Knowledge on the Fundamentals of Nat Gas
- DOE Briefings for GOP Officials in the HOR-COE Technical Working Croup
- DOE Briefing for Members of the HOR-Committee on Energy
T-12) ~ 3-Day Seminar for GOP Officials on the Nat gas Industry
(T-13) - Briefing for High-Level GOP Officials on the Nat gas industry
(C-22) | d. Support to DOE's investment Promotion at the World Gas Conference in Tokyo, Japan
e. Integrated Communication Program on the Nat gas industry - Development of
Philippine Nat Gas Industry investment Promotion Kit
7 TECHNICAL SUPPORT FOR ADVANCING THE UTILIZATION OF RENEWABLE ENERGY (RE)
a. Review and Analysis of House Bill No. 5771 - Draft Renewable Energy Bill
8 SPECIAL PROJECTS
I. Projects fol ETP 13 2
a. Development & Publication of EETP Brochure
b. Development of EETP Website (Draft Completed)
(T-14) | c.  Staff Training on Effective Facilitation of Workshop & Meetings
ll. TYechnical Projects
(T-15) | a. _Power Communication A Working Grip to Address the Cebu-Negros-Panay (CNP)
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No. COMPLETED JONGOING ACTIVITIES, TASKS & SUB-TASKS
Challenge
- High-Level Forum for GOP Officials
- Production of Power Communication Brochure
Support to DOE’s Communication Campaign for Addressing the CNP Power
Challenge
(C-23) - Initial Consultations with Cebu LGUs, Business, & Consumer Groups
(C-24) - Feedback Consultations in Cebu, lloilo, & Aklan
(C-25) - Cebu City Power Summit & Press Conference

2nd USAID-NEDA “Energy and Clean Air Program Progress Implementation Review”
Meeting
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PART THREE

FINANCIAL STATUS OF THE PROGRAM

As of July 31, 2003, the program has completed its 10* month of operation with a healthy
financial position. AED has 11 more months remaining to complete the contracted period of
management for EETP.

Per contract, the EETP started out with a Not-to-Exceed (NTE) budget of $4.3 Million, out of
which $2.9 Million was finally obligated by USAID, based on a budget modification order
signed last June 2003 by AED and USAID. Of the $2.9 Million in obligated funds, a total of
$1.56 M have so far been utilized, corresponding to a program burn rate of 54%. which is not
significantly disproportionate to the elapsed contract period, i.c., 10/2]1 months = 48%. For
the next 11 months, the program must, on average, effectively utilize about $ 0.121 Million
every month to use up the entire obligated amount by end of June 2004.

Details of the EETP financial status are shown in the succeeding pages: Tables 4-13, shows
in Annex 1.

Table 4 - Budget utilization, by summary cost line items, as of July 2003
Table 4a — This is still Table 4 with details on “Labor & Training Costs”

e Column 1 shows the various cost line items

e Column 2 shows the original obligated amounts per contract with AED

e Column 3 shows the modified obligated amounts per budget modification and the
percentage share of cost line item to the total amount
Column 4 shows the actual utilization per cost line item
Column 5 shows the balance amounts

e Column 6 shows the burn rate per cost line item

Key Observations:

I. Line Jtem Bum Rate:

» Highest (92%) for “Equipment”. Remaining funds will be utilized to procure minor
equipment that will cither replace or supplement existing program resources (e.g.
LCD & PC units)

o Lowest (0.06%) for “Sub-contractor Costs”. This is due to a contracting issve with
Soluziona Philippines that occurred carly in October *02 but was cventually resolved
by Mar ‘03. While searching for an immediate substimte social
marketing/communication outfit, AED procured the services of several
communication services providers via regular purchase orders. Currently, the sub-
contracts of two outfits: CAPRI and CID, are being prepared and will soon be
finalized. They will henceforth assist on a regular basis in EETP’s communication &
outrcach activities.

2. LOE levels for both management and experts have breached the 55% mark. (Details
provided in Table 13).
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3. Home Office Costs are almost exhausted. There is a need to review the utilization pattem
for prospective replenishment.

4. Overall utilization of “Training Cost” is still relatively low because many of EETP's key
training events will take place in the second half of 2003.

5. Specific utilization of “Training Cost™:
e Highest (55%) for Natural Gas, which was the focus technical area for the 1* half of

the program
e Least (0%) for Renewable Encrgy because no activity has so far been conducted.

Table 5 — 12 — Budget utilization, per EETP Activity
e Column | shows the detailed cost items
e Column 2 shows the approved budget amounts
e Column 3 shows actual use of the funds
e Column 4 shows surplus or deficit amounts

Table 5 - TA in Establishing the WESM

Table 6 — Program & Strategic Mgmt Support for DOE in Implementation of EPIRA
Table 7 — Strengthening the ERC

Table 8 — Support to NPC in Change Management

Table 9 — Reduction of Vehicle Emissions

Table 10 - Facilitating the Development of the Natural Gas Industry

Table 11 — Advancing the Utilization of Renewable Energy

Table 12 — Strengthening EETP Program Management

Table 13 — Labor Level of Effort (LOE) Utilization

Column 1 shows the LOE type

Column 2 shows the approved LOE in man-days

Column 3 shows actual use of the LOE, per activity

Column 4 shows balance (in LOE days & equivalent $ amounts)
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PART FOUR
LESSONS LEARNED, IMPLEMENTATION CHALLENGES,
AND NEXT STEPS

Lessons Being Learned ...

A Technical Needs Assessment (TNA) of the sector is necessary for identifying GOP
Partners’ priorities.

At the beginning of the EETP’s implementation period (i.e., October - December 2002), it
became necessary for the program management tcam (PMT) to undertake a consultative
evaluation and validation process, i.c., a TNA, prior to the development of the EETP 2003-
2004 work program. Although the EETP was a follow-up to the POCCMP, whose technical
assistance coverage was basically the same, it was strategically advantageous to reconfirm
with the GOP implementing pariners their priorities and to discuss with them the directions
for future USAID assistance. The TNA, that was conducted by local experts (technical,
training, & communication specialists), provided much needed inputs for assessing the
progress made, current gaps, and opportunities in the energy environment sector. Not only
was the TNA result helpful in aligning the USAID's development framework with the GOP’s
own agenda for reforms, but it was also a clear indicator of USAID’s continuing effort to
make its technical assistance more timely, relevant, and responsive to its beneficiary’s
requirements. Becanse the TNA results were comprehensive, the USAID-GOP partnership
through the EETP continues to derive the benefits from the availability of information that
serves as objective guide for defining and revising specific TA interventions even within the
shifting/changing dynamics in the sector.

A Monitoring & Evaluation (M &E) System, including the appropriate use of IT tools, is
critical for ensuring effective governance of reform measures.

Many examples abound on government’s capability to promulgate far-reaching policy
reforms via legislation e.g. the Clean Air Act, Oil Industry Deregulation Act, and the Local
Government Code. What is not clearly demonstrable is the government's effectiveness in
ensuring that the benefits of these policy reforms are sustained and translated into beneficial
action. There is a missing governance clement - a monitoring & evaluation system (M&E) -
that keeps track of the progress, the impacts, and the outcomes of reforms. More than the
obvious benefit of cnabling the GOP agencies to comply with reportorial requirements to
oversight bodies like the Congress and Office of the President, an M&E system helps
government agencies to effectively implement reforms by serving as a transparent,
accountable, predictable, and publicly accessible tool that can be used in the exchange and
sharing of information among the stakeholders. Information is key to planning and decision-
making. IT solutions will be critical in facilitating the availability of information. In the
energy environment sector, where regulation of imperfectly functioning markets is a central
theme, whether it is a market for electricity or of pollution/property rigits, access to
information is in itself a stratcgic advantage. The EETP’s work program incorporates a
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strategy for putting in place an M&E system, including exploring an IT-based tool, that wili
enable the DOE/ERC and the DOTC/DTI to keep a tab on their progress of implementing the
EPIRA and the CAA. This is an ongoing cffort that EETP hopes to complete in partnership
with the concemed stakeholders, both government and non-government.

The academe is an effective implementation partner of USAID and the GOP

The successful partnership of USAID and the academe through the PCCMP’s power sector
reform initiatives provided the current EETP team with sufficient basis for concluding that
the academe can potentially play a more active role in shaping policy and implementing
them. While the academe may not be the ultimate solution, it does comprise a strategic link to
the “disconnect” between donor (e.g. USAID) and recipient (GOP), within the context of
sustainability of technical assistance. Currently, a major component of EETP’s
implementation approach is the optimization of opportunities for partnering with academic
institutions (more specifically, their NGOs or foundations) in launching various capacity-
building and communication activitics/campaigns of the government agencies in the energy
and environment sector. Under the academic network of the Consumer Action for Reforms in
the Energy Sector (CARES), which was created during the PCCMP and now, expanded into
an -Environment” academic network, the EETP continues to work, with academe-
based groups such as the MIRIAM PEACE, the UP-NEC, the USC-Extension Center, AIM-
PC, the TUP-IRTC and the Atenco Universities of Manila & Davao, to undertake various
forums, semirars, public consultations and policy analysis in the technical arcas of EPIRA,
ROVE and Clean Fuels. The USAID-academe collaboration is made operational via counter-
parting of physical, human, and financial resources. This results in mutually beneficial cost-
sharing, diffusion of knowledge, and more importantly, attainment of the desired results in a
setting that nurtures increased trust and understanding of the respective roles of government,
donor, and academia in pursuing a joint developmental goal.

Informal meetings among high-level officials encourage more inter-agency coordination.

During the first half of PCCMP, an inter-agency management structure (steering and
cxecutive committees) provided an adequately effective and formal venue for inter-agency
coordination on such matters as policy-setting, activity planning, task prioritization, and
budgeting/cost-sharing. Under the EETP, the USAID continues to emphasize inter-agency
coordination, albeit via a less formal and thematic approach, to enable high-level executives
to directly confer with each other and discuss critical implementation issues. To expedite the
resolution of key issues surrounding the vehicle emissions reduction provisions of the CAA, a
regular bi-monthly breakfast/dinner meeting of the undersecretaries or assistant secretaries of
the DENR, DOE, DTI, DOTC/MMDA/LTO and the USAID have been organized by the
EETP. As necessary, executive meetings among the technical staff of the same agencies were
conducted in order to thresh out profound issues that require in-depth rescarch, analysis, and
evaluation of options. In the first six months that the approach was adopted, it was very
effective in resolving basic policy differences, orchestrating/expediting agency actions, and
clarifying agency priorities. Recently however, only the technical staffs continue to meet on a
need-basis while the Usecs’ meetings have stopped in view of logistics constraints, shifts in
major agency players, and deep-seated differences in agency prioritics/positions on policy
issues. The challenge that lies ahead for EETP is finding another approach that works well

Pmoe 27



within the realities of the agencies’ dynamics in pursuing our mission on ROVE and clean
fuels.

Implementation Challenges

@ Need for stronger GOP counter-parting and ownership of activity processes and
outcomes.

While EETP has paved the way for enhancing the partnership of USAID with academic
institutions, there is a larger task ahead in terms of intensifying GOP agencies® interest and
capacity for partmering with the latter. Through assistance from PCCMP, the DOE and ERC
have entered into MOUs with the UP-NEC in pursuit of mutually beneficial initiatives in the
areas of policy analysis, research, and technical training. This is an encouraging start. Under
EETP, the USAID has been instrumenta) in facilitating the enforcement of the MOUs through
co-sponsorship of activitics. While this armangement works well under USAID’s current
programs, over time, the GOP agencies must more and more originate the operational
initiative for the partnership and commit more resources for sharing. While the academic
partners are more resource-constrained than government agencies, this weakness can be
offset by their readiness and commitment to act once a role is assigned and offered to them.

The challenge for GOP agencies like DOE and ERC is to imbibe i.c., make organic and
automatic, the strategy of optimizing the role of academic partners in their work programs.
Once both conditions are present, the program will have succeeded in institutionalizing
government-academe partnership. Another dimension of this challenge is for the GOP
agencics to becomme more and more participatory in the process and accountable for the
results of technical assistance that is provided to them by contractors like the AED. Although
the existing framework of the USAID strategic agreement does not require the GOP to
provide counterpart staff and resources, it is inherently beneficial in the capacity-building
process that the latter takes a more active role in co-designing, co-implementing, and co-
evaluating with USAID contractors a technical assistance program like the EETP. The
challenge for USAID/EETP is to work itself out of the standard role of “facilitator, financier
& lead implementer”.

@ Need to overcome lack of organizational readiness of GOP to absorb knowledge for more
effective technology transfer.

The implementation of EETP came in the wake of a major restructuring effort that is
affecting USAID’s main energy sector partner agencies — DOE and ERC. The passage of the
EPIRA called for the reorganization of these bodies. Undoubtedly, the need for institutional
capacity building assistance is existent but the reorganization has contributed to a weakness
in the capacity to readily receive EETP’s menu of trainings and organizational development
interventions. The weakness is temporary but could be debilitating if permanent measures are
not immediately addressed. Both DOE and ERC are either in a stage of recruiting/hiring new
personnel, redefining functions, and identifying competencies of staff; have serious budgetary
constraints that prevent immediate and remedial manpower measures (like cngaging
advisers/consultants, complementary staff, increased salaries); or are simply technically and
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functionally overwhelmed by the new mandates bestowed on them by the law. From EETP’s
perspective, it is understandable that technical assistance efforts would be faced with the
problem of absorptive capacity and counter-parting limitations. While EETP can provide
technical and communication trainings, there are not enough people to train because staff
must attend to pressing deadlines. An activity that aims to provide some long-term directions
like a strategic planning or team-building workshop is not feasible because there is no
complete team yet to work with. Given that the above concemns are really outside the control
of EETP and hopefully they will be resolved over time as both DOE and ERC complete their
reorganization, the challenge for EETP is to continue to work within these constraints in
completing the line-up of technical trainings slated for the remaining term of the USAID
program.

@ Need for a larger pool of local consultants for sustainability of reforms.

Ensuring the continuity of reform and development efforts being assisted under the EETP is a
major challenge. The sector is currently in flux due to the reorganization process, thus there is
a need for increased availability of appropriate and effective local experts that can add-on to
govemment’s organic pool of technical staff. Currently, EETP provides expert advisory
services via a combination of foreign and local consultants to facilitate diffusion of
knowledge and grounding of recommendations based from intemational experience to local
pracﬁceandsdﬁng.EETP’sskuegywpaMuwidnocdaadenﬁcexputsisapudkl
move to expand the options available to government in sourcing consultants that can help to
shepherdmformeffmtswhedwrntnsmhmnmg.pohcyadwm of commumications
support. The challenge for EETP is to be able to effectively incorporate “local experts’
training” as a coincidental yet deliberate result of its technical assistance activities for the
GOP agencies. Intemally, EETP will also need to obtain approval from the USAID to
allocate additional resources for engaging more local experts, given the clamour by GOP
agencies for more localized or contextualized trainings.

Next Steps

An immediate next step for the program is the compietion of a work plan validation and
budget modification exercise (Mod #2) that will enable the program team to respond to
urgently required technical assistance in the arecas of EPIRA and ROVE. Programmatically,
the scope of work for EETP remains the same. However, given that most of the activities in
Nat Gas have been completed or are set to be completed by October 2003 and from the GOP
side, policy work on renewable energy is being addressed by another muitilateral donor, there
is imperative to move in a more accelerated and focused fashion on the remaining two arcas
of EPIRA and ROVE. Subject of the work plan and budget modification #2 are possible
realignments in AED’s contracted budget items to respond better to the requirements of
implementing new tasks, which have been formally requested by GOP and found acceptable
by USAID. These include: (a) Study for a WESM Pilot in the Visayas Region; (b) Cadetship
Program to Support GOP's (DOE & ERC) Institutional Capacity Build-up; (c)
Communication Program on the Power Supply Challenge in Visayas and Mindanao; (d)
EPIRA Evaluation & Operational Planning Support; (¢) Various Technical Trainings for
Build-up of ERC Regulatory Capacity; (f} Reviving the Heat Rate Improvement Program in
NPC; (g) EPIRA Training for the JCPC; (h) Communication Program for Clean Cities; and
(i) Nat Gas Briefings for ERC and the Senate-Committee on Energy



Annex 1 - Financial Status Tables

Annex 2 - EETP 2002 Transition Plan

Annex 3 - 2003-2004 EETP Detailed Work Program

Annex 4 - Summary Description of EETP Completed activities

Annex § - List of all consultants, sub-contractors, service providers & partners

Annex 6 - EETP Report at the 1¥ USAID-NEDA Progress Implementation
Review Meeting of December 2002

Annex 7 - EETP Report at the 2™ USAID-NEDA Progress Implementation
Review Meeting of August 2003
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ACADEMY FOR EDUCATIONAL DEVELOPMENT (AED)
inergy and Environment Training Program (EETP)

~ontract No. LAG-1-00-98-00011-00
Judget Utllization as of July 2003

]

Contract Line item

abor
:quipment |
3ubcontractor Cost |

fravel & Transportation |

ocal Office Cost

Home Office Cost

fraining Cost

Indirect Cost %
S & A Cost

TOTAL

2 {
Confracted
Amount

3 | | |
MOD 1 Actuol
Obligated % share | Expendiiures BALANCE
Amount (Oct '02-Jul '03)

1,843,538.00 | 1,964,687
192,098.00 158,420.78
190,622.00 118,746.24

66,748.13 207,954.73

8,912.87 1320000

. 28' ','09-.@ 243. 000,00

4,593.00 7921 04
399,00'000.00

67.75
2.14
5.46

409

717
0.46
.38
4,28
0.27

1,160,290.51
57,143.47 '
8,887.47 |
3397271 |
132,830.65 .
11.921.89 |
84,323.02 |
63,996.44 |
2,399.54

TABLE 4

795,396.90
4,862.55
149,533.31
84,773.53
75,124.08
1.278.11
158,676.98

60,067 41 -

5.621.50

1,564,765.69 | 1,335,234.38

BURN
RATE

10.60

092
006
. 029
0.64
0.90
0.35 |
0.52 |
0.30

0.54



ACADEMY FOR EDUCATIONAL DEVELOPMENT (AED)
Energy and Environment Tralning Program (EETP)

Contfract No. LAG-1-00-98-00011-00
Budget Utilization as of July 2003

] 2
CONTRACT
Contract Line ltem Obligated
Amount
Labor 1,843,538.00 |
Experis |
Management
Equipment 306,693.00
Subcontractor Cost 102,058.00 -
Travel & Transporiation 190,522.00 |
Local Office Cost 66,748.13 ‘
Home Office Cost 891287 ,
Training Cost 281,109.00 |
EPIRA E
ROVE
NATGAS
RENEWABLE ENERGY
Sub-total 2,799,681.00
Indirect Cost 95,826,00
G & A Cost 4,593.00
TOTAL 2,900,000.00

TABLE 4a

3 4 5 6
MOD 1 Actual
Obligated % share | Expencitures | BALANCE BURN
Amount (Oct '02-Jul 03) RATE
1,964,687.41 67.78  1,169290.851  795,396.90 0.0
906,229.56 3125 56138621  344,874.34 062
1,058,457,86 3650 60793530  450,522.66 0.57
62,006.02 214 67.143.47 4,862.55 0.92
156,420.78 5.46 | 8,887.47 14963331 0.06
118,746.24 4,09 3397271 8477353 0.29
207,954,73 7071 13283065' 7512408 0.64
13,200.00 | 046  11,921.89 1.278.11 0.90
243,000.00 8.38 |  84,323.02 158,676.98 | 0.35
113,000.00 390, 3691331 7608669, 033
55,000.00 1.90 22,568.35 32.431.65 0.41
45,000.00 1.55 24,841.36 20,158.64 0.56
30,000.00 103 . 30,000.00 .
2,765,018.18 96.45  1,498,369.72  1,260,645.46 0.84
; _
124,063.85 | 428 6399644  60067.4) 0.52
7.921.04 0.27 : 2,399.54 5,521.50 0.30
2,900,000.07 | 108.00  1,564,765.69 1,335,234.38 0.54



ACADEMY FOR ADUCATIONAL DEVELOPMENT (AID) TAME &8
Energy and Environment Tralning Progrom (EITP)
Contract No, LAG--00-98-00011-00
Buciget Utiizonion os of Jly 2003
ACUT 1Y
y v ] Fl 3 4 5 ¢ 7 s
Conivact Ling Hem Obigated | bpendiwes [ oA PRA PRA A ROVE NATGAS o moecn] TOTAL | nuning | sumw
Amounts  Jooet caon WESM DOE ERC NPC fund  |recoswita]  TOTAL RATE
Labor 1,964,807 41 1,808 1,852.12 184,006.00 7.002.07 3034198 LR . 29790400 2.200.% 43,9252 021314  1,5029081 0.40
Txperks o205 13133857 4093430 10093323 BANS0S 16417500 1241170 17086690 308480 1007838 A3DISo4 56136821 062
Management 105045786 23682000 8041742 8560357 . 3040001 1NBA4S JASOLIS  11BVINIS 610866 2831847  ST2I1E30  &07.936.0 087
Squipment 420062 22.826.43 ; M6 E2.14347 on
Suboonirocir Cost 168.420.78 888747 . . . . . . . . . 0007 47 0.0
Travel & Transporiation 11874824 76447 . . - . i . 263800 . 887024 020824 MmN o2
Looal Ofos Cosl 207.964.7y : $2.260.32 1368031 21180 0809 ' 373029 | 10.51449 31023488 : 1470250 484274 100.870.33 132.830.66 0.6
Home ONce Cost 13,200.00 5.007.40 . 40,53 : 150183 62226 20687 | T22.08 ; 219478 : 11499 A70.44 49142 nam 0.9
Teaining Cost 243,000.00 29.067.43 4054 515058 208141 370 400033 13,1940 - 34 682.66 $4,268.60 [ 78 --T.. [ ¥ ]
PRA 11300000 1046788 45856 81508 20041 A0 . . WIN2 2042841 3491330 0n
Oove 58500000 1707459 . . . . 40033 . . 48403 5403 2254038 04l
NATGAS 4500000 . 180456 - . - - 1Y Co o BISTAl 23681 84N 088
RENEWASLE INSRGY 30.000.00 - - . - . - . - . - . .
sub-lolal 276001618 4I0ATLIY  WMASNAL  MIBASRAS | WARNI0  MMNSE  GIMRM  MAS  HAOA SLA90 LORMLY 130T [T
Incirect Cost 12400385 2198701 526350 BSOSO A4B236 1437847 404548 1323222 64353 499803 4200943 4309544 082
G & ACos 792104 2.99%9.64 . . . . . . . . . 299054 030
TOTAL 290000007  GIA0S680 11109601  236,30488 | IOANROS  IBATAIS . TIAOMGD | 34412420 1168437 0692793 10K070681  1,884766.49 0.4




ACADEMY FOR EDUCATIONAL DEVELOPMENT (AED)
Energy und Environment Training Program (EETP)
Confract No. LAG--00-98-00011-00

ACTIVITY 1 - Budget Utilization as of July 2003

TABLES

Technicdl Assistance in Establishing the Wholesole Electricily Spot Market

! 4
Surplus/
i DETAILS OF t.‘:i)&_?;iﬁm in %
Labor Experts) 13497050 4093430 9403620
Labor (Management - H@m& tocoly 120,397.10° - 50,617.82 &9.779.28
Subcontract Cost B "
Local Office Cost S >>>>>>>>>> 26,702.40 13&%3?; 13,022.09
,,,,,,,,,, Y 855,03

Home Office Cost 179586
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ACADEMY FOR EDUCATIONAL DEVELOPMENT (AED)

Energy ond Environment Training Progrom (EETP)

Confract No., LAG--00-98-00011-00

ACTIVITY 2 - Budget Utilization as of July 2003

Prograom & Shrategic Management Support for DOE in the Implementation of EPIRA

............... Surplus/
DETAILS OF COST ITEMS | B o

Labor Experts) 18285991 10093323 8192648
L{}i}m@wgm}genmi Hame&i.@caﬁ} 20373150 85&535? N 118077.93

SupconfractCost 3129650 - 31.295.50

localOfficeCost 4518479 2314930 2200549
Home Office Cost o 300836 189183 144685

Coordination MW@W e . 1000.00. 2191 76809

‘Conferences & Forums 5500000 92274 A5771.26
Professional Services 5.200.00 61200 4,588.00

Prinfing/Publication of Coliaterals ~ 10,000.00 98000 902000

Training Kifs B 150000 81000 69000
‘Rental of Equment _ 2.550.00 l 59390 956.1¢

}’wﬁﬁng Modtﬂelpockage : 500.00 - 50000

System Design & Development o O00008 -5 70000
Venues & Meals - 4,000.00 - 400000




TABLE 7

ACADEMY FOR EDUCATIONAL DEVELOPMENT (AED)
Energy and Environment ¥zs§r§ng Program (EETP)
Contract No. LAG-1-00-98-0001

ACTIVITY 3 - Budget ﬁ%ﬁim#&m a5 of July 2003
Strengthening the Energy Regulatory Commission

DETAIS OF COST NEMS

éffa%ﬂ%ﬁg Kits | .. 250000 1593 248407
Rentol of Equipme s 55000

Labor (Experts) f 74,580.00 58.313.06 16,266.94

Labor (Management - Home &Local)  79.45536  33,489.01 46,166.35

Su%:acon%rac% Cost ‘ 8.865.00 - - B8ssno
Local Office Ccss% j 17,666.44 9 (}@{3 96 &fx%&&ﬁ Z

Home Office Cost 8795 62226 565.69

MM NG COSTS:

CoordinationMestings 50000 12548 37452

Professional Services B 500000 189000  3,110.00




TABLE 8

ACADEMY FOR EDUCATIONAL DEVELOPMENT (AED)
Energy and Environment Training Program (EETP)
Contract No. LAG-1-00-98-000

ACTIVITY 4 - Budget Utilization as of July 2003
Support to NPC in Chongs Monagement

] ' 4

DETAILS OF COST ITEMS l Budgeled i Uilization | 3

Labor Experts) . 1678780 1641750 37030
Labor {Mamgemen% %&m& & Local } 32,882 24 3288224

Subcontract Cost - } 12.539.00 - - 1253900

localOfficeCost . 729282 . 129282
H@maOfﬁca C{:ss? - 490,39 ‘ 490.39

WMNING COSTS:

s Mestings T Hmge aA T #ed
PofessonalServices 500000 - 500000
Training Kifs N N . 100000 |

er{’ﬁ“ai of Equipment ] 250.001 . 250.00
Venues & Meals 4,000.00 - . 400000




ACADEMY FOR EDUCATIONAL DEVELOPMENT (AED)
Energy and Environment Training Progrom (EETP)
Contract No, LAG-HI0-98-00011-00

ACTIVITY & - Budget Utilization s of July 2003
Reduction of Vehicle Emissions (ROVE)

i DETAILS OF COST ITEMS I WMJ Utilizestion

TABLE 9

Labor 6 } e e e o S et 70

Labor (Management - Home & Local ) _92-:_53555
Subcontfract Cost | . 4107750
tocal OfficeCost 2052309
Home Office Cost 138004

“:2.&%3 ?{}_;r,.. _
38904.15

10514, s%@f .

53,631.40
47,077.50

10,008.60

657.16

%mﬁﬁii‘é@z COsTS:

CoordinationMeetings 50000 | 258.87 24113
Conferences & Forums 2050000 2.076.00 18,424.00
Professional Senvices | - 690.00 (650.00)
?’ubﬁc Consutations &RTDs ' 10,050.00 1.647.72 8.402.28

IOTShOD: : - 3,000.00 96,74 2.903.26
@mﬁng/mumnon ofColiaterals ~ 15000.00 15,000.00
Dev't of Coliateral Materials 100000 - 1.000.00
Training Module/Package 7 100000 - 1.000.00
Venues&Meds 365000, 4000 3.610.00
e R 1 ; i




TABLE 10

ACADEMY FOR EDUCATIONAL DEVELOPMENT (AED)
Energy and Environment Training Progrom (BETP)
Confract No. LAG--00-98-00011-00

ACTIVITY 6 - Budget Ulilization os of July 2003

Faciiitating the Davelopment of the Notural Bas Indusiry

i

DETAILS OF COST ITEMS %ﬁg@i@d1 Utilization (Deficif)

Labor Experts) | ” 28039651 179.866.90 mmm

Lobor (Management - Home &Locol) 28095258  118,119.35 16283343

Subcontract Cost 320000 - 34.200.00
Local Ofﬁce Cost : 62.311 34 31.923.66 3@ 387.68

HomeOfficeCost 41903 219478 199525

Coordination Mee%zngs . 1,000.00 123.99 876.01

SConferences & Fomms | o — 7 5.000.C!JH B ]'_]_§2_-§7: " 3:83_72

Professional Services 1 - 200.00 (200.00)
DevtofColiateral Materials 1200000 1030826 169174
Tainingkts 240000 998 A401.60
Rental of Equipment ; 30000 41625 (116.25)

Venues & Meals 11,400.00 4.949.63 6.450.37

e e R T T
intemationalTravel 1508000 227800 1280200




TABLE 11

ACADEMY FOR EDUCATIONAL DEVELOPMENT (AED}
Energy and Environment Tralning Progrom (EETP)
Contract No. LAG--00-98-00011-00

ACTIVITY 7 - Budget Utllization ¢ of July 2003
Advancing the Ulilizalion of Renswable Energy

1 i
I DETAILS OF COST ITEMS I Budge

lobor Bxpertsy
Labor (Management - Home & Local)
Subcontract Cost }




TABLE 12

ACADEMY FOR EDUCATIONAL DEVELOPMENT {AED)

Energy and Environment! Training Progrom (EETR)

Conhact No. LAG-H-00-98-00011-00

ACTIVITY 8 - Budget Ulilization as of July 2003

Strengthening EETP Program Management/Special Projects

i

DETAILS OF COST ITEMS ﬁadgeied l ! I

Labor ﬁxmﬁs} ' 3118830 1807535 1311295
Labor (Management - Home & Local) 6022130 2531847 3490283
oot ot | e - i R G

petr N s vy T p— Ty

HomeOffceCost 8912 47044 22748

‘Coordination m@m@ 500000 228.83 a7

Conferences & Forums T 1100000 | 921109 178891

Professional Services 1070000 341829 7.28L.7%1
Public Consultafions &RTDs ~ 1,00000 50000 500.00

Workshops & Seminars | 240000 48000  1.92000
?mimgi Publication Qf C@}% 0’?&%}%?@ - _ 2.500.00 B e i 2.500.00 v

Deviof Collateral Materials | 300000 132759 1672

Ezz:zmﬂg Kits - 85000 2.267 5| (L7250
Systern {}essm & {}melopmem » ; 14,500.00 27600 4,224.00

Venues & Meals 247500 694335  (4,468.35)

localTravel 135000 589824 (454829
intemationalTravel - 67200 (672.00)
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AMORE

AWMA
CAA
CARES
CID
CLCI
CNG
COE

HOR

LTO

MMDA
MOA

Nat Gas
NCED

NGB
NGV

oD
OEM
ORP

Acronyms

Academy for Educational Development

Asian Institute of Management

Alliance for Mindanao Off-Grid Rural Electrification
Affiliated Non-Conventional Energy Center

Air and Waste Management Association

Clean Air Act

Consumer Action for Reforms in the Electricity Sector
Corporate Image Dimensions, Inc

Center for Leadership and Change, Inc. (Franklin Covey Services)
Compressed Natural Gas

Committee on Energy (of the Philippine Congress’ House of
Representatives & Senate)

Consumer Welfare and Promotions Office (of DOE)
Department of Environment and Natural Resources
Department of Energy

Department of Transportation and Communication
Department of Trade and Industry

Electric Power Industry Administration Bureau (of DOE)
Electric Power Industry Reform Act

Energy Regulatory Commission

Executive Committee

Government of the Philippines

Institutional Capacity Building

House of Representatives (of the Philippine Congress)
Information, Education and Communication

Institute for International Education

Land Transportation Office

Mapua University Information Technology Center
Metro Manila Development Authority

Memorandum of Agreement

Motor Vehicle Inspection and Evaluation System
Natural Gas

Non-Conventional Energy Division (of DOE)
National Electrification Administration

National Power Corporation

Natural Gas Bill

Natural Gas Vehicle

Not-To-Exceed (i.c., maximum amount allowed for contracted services)
Organizational Development

Office of Environmental Management (of USAID)
Office of Regional Procurement (of USAID)
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PGDC
PETC
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STAG
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TWG
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UNDP-GEF
UP-NEC
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USAID

2003-2004 Work Plan

PA Consulting/Government Services, Inc (of Washington D.C., USA)
Philippines Climate Change Mitigation Program

Policy Development and Implementation

Philippine Grid and Distribution Codes

Private Emissions Testing Center

Program Management Team (of AED)
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Renewable Energy

Reduction of Vehicular Emissions
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Technical Secretariat Support

Technical Working Group

Wholesale Electricity Spot Market

United Nations Development Program-Giobal Environmental Facility
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United States Asia Environmental Partnership
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A 2003-2004 Work Plan

Introduction

The Academy for Educational Development submits this 16-month (February 2003- June
2004) work plan to provide an operational picture of how the joint USAID-DOE Program
for “Partnerships for Reforms in Energy-Environment Sector Management™ (PREESM)
will facilitate policy reforms and their implementation, build institutional capacity, and
strengthen the communication capacity and outreach of various government pariner
institutions in the following four impact areas:

Implementation of the Electric Power Industry Reform Act (EPIRA);
Development of the Philippine Natural Gas (Nat Gas) Industry;

Reduction of Vehicular Emissions (ROVE) under the Clean Air Act (CAA); and
Strengthening of the Philippine Renewable Energy (RE) Sector.

This document consists of the following:

Part One, which is a discussion of the programs’ Pes
Implementation Strategy

Part Two, which is a summary account of the Prog - jvitic
from October 2002 1o January 2003. Between this period PREESM'smmm
guided by the AED Transition Plan, the ongoing concerns from the predecessor program,
i.c., the “Philippines Climate Change Mitigation Program™, and emerging sector priorities
that needed to be addressed, as endorsed by both the USAID and the DOE, co-chairs of
this program’s executive committee (ExeCom).

Part Three is the Annual Work Plan, which describes the technical and financial
aspects of the high priority activities of the program from February 2003 to June 2004.
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Part One
Performance Measures and Implementation Strategy

Performance Measures

Consistent with the USAID Mission’s Strategic Results Framework (SO4) and the scope
of work of AED’s work order under the USAID Training IQC (LAG-1-805-98-0001 1 -
Philippine Energy Policy & Training Program), this work plan was essentially designed
to deliver key Intermediate Results in the earlier-mentioned four technical areas. Given
that there are only 16 operational months remaining for the PREESM to deliver the
services required, the last 2 months being the wrap-up period, it was necessary to
prioritize in the plan only those activities that we believed would facilitate the creation of
“enabling opportunities”. These opportunities would then directly or significantly
contribute to the attainment of PDOE’s priority goals and USAID’s intermediate and
strategic targets.

PREESM’s performance measures must be viewed as interim and incremental. Our
results are qualitative rather than numerical. By the end of the program, our activities will
have paved the way for creating an environment that is conducive to, the near futare, a
reduction in electricity rates or a reduction in vehicular emissions. PREESM’s
performance measures are outlined in Table 1, alongside USAID's strategic and
intermediate targets for the energy-environment sector between 2003-2007.

Implementation Strategy

PREESM's implementation strategies are strongly driven by AED’s social marketing
approach and the technical expertise of its major sub-contractor, PA Consulting.

While we recognize that there is need for the GOP and USAID to be flexible and to
provide quick responses to the sector’s emerging needs, we are also cognizant that
activities must be pursued with an eye for building the groundwork for future or
succeeding energy programs of both GOP and USAID. Inherent in our interventions,
must be an effort to install or establish processes and mechanisms that will sustain
initiatives and cfforts in the reform process.

We will continue to adopt tried and tested ways of providing technical support to our
partners but at same time we are convinced that innovations must be introduced in the
way we design, develop, and deliver our assistance including maximizing the use of
complementary resources that are made available through collaborative efforts.

D .



A 2003-2004 Work Plan

In order to effectively and efficiently deliver the Program’s desired results, AED
proposes to adopt the following additional implementation strategies:

v Secure partner acceptance and commitment. This is primary and fundamental. We
can only build institutional competency if we are able to encourage our partner-
government agencies to assign technical staff that will receive the technical
support, work with our advisors, and ensure the “pass-on™ of acquired skills or
knowledge;

v Mobilize new and additional resources through unconventional partnerships. One
effective way to do this is to tap the academic institutions. For instance, in the
conduct of our communication campaigns, they can effectively serve as a
complement to our subcont. Not only is the academe a rich source of
professionals that will hasten external diffusion of information, it is also
considered as a neutral venue for staging initiatives that will heighten civic
consciousness and participation in public reforms.

v Combine foreign and local experts, as applicable, particularly in policy
development and implementation work, to facilitate enrichment of local
knowledge and capacity;

v Maximize stakeholder consultation in any policy development and
implementation activity to ensure transparency and ownership of the reform
process;

There are three types of technical assistance (TA) support that we have included as
“components” in the proposed activities.

Support on policy development and implementation refers to the provision of expert
advisory services to a government agency in the preparation, revision, promulgation,
and/or implementation of policy instrument such as laws, implementing rules and
regulations for a law, department circulars and orders, standards, and guidelines. Expert
services, which may be provided on an intermittent or regular basis, are provided in the
following:

° Conduct of underlying research and analysis of policy options;

. Public/stakeholder consultations, where experts serve as resource speakers,
facilitators or technical documenters/analysts;

. Congressional technical working group mectings, where experts serve as technical
rEeSOUrces persons

) !
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Activities to be completed under the work plan will include specific pro-active
interventions that are part of the integrated work plan strategy. Interventions will include
the following:

» Engagement of the popular and specialty media in the energy issues through media
briefings, editorial board meetings, press events and public hearings, and media
policy training to introduce the complex issues surrounding cnergy and power

e Through communication training and message development establish a cadre of key
spokespeople within the energy sector to articulate the key messages to stakeholders,
i.e., media, policy makers, industry, commercial end users, and the general public in a
language and manner that is understood and accepted

¢ Utilization of public hearings, energy conferences and seminars, and public
cxhibitions to disseminate important information on policy issues in a simple,
straightforward, and understandable manner to increase public dialogue and
participation

e Development of collateral materials on energy specific issues, such as,
media/information kits used for advocacy and press bricfings; booklets and reports on
cnergy investment; consumer affairs information packets for NPC, ERC, and the
DOE

* Public relations and promotional activities targeted to energy consumers and users
including public transportation riders, community watch programs, communitics, and
consumer and advocacy groups to increase awareness of clean fuelled vehicles

e Advocacy target to the industry, government officials, media, and commercial
consumers on economic and policy issues associated with natural gas, power, and
clear air to include one-on-one meetings with spokespeople and advocates, executive
sessions, site visits and debriefings with potential allies

¢ Audience segmentation to identify early acceptors among the decision makers and
policy makers in government and private sector including the barriers or obstacles
that prevent policy change and the inceatives to motivate change

AED will measure the impact of its activities through a monitoring and evaluation
component to detesmine increase in awareness and understanding, and change in public
opinion and attitudes of specific communities influential to the energy issues. AED’s
communication work will be based on technical needs assessment, KAP studies, and
audience segmentation that establishes a baseline on which to measure our activities.

AED 9



Table 1
USAID’s SO4 Strategic & Intermediate Results
and PREESM’s Performance Measures

- USAID Mission’s SO4 Strategic
Framework PREESM’s Correspondent Performance
Measures
- Strategic Goals  Intermediate
& Targets Results
Reduced ERC and DOE/ » ERC and DOE/Affiliates trained in WESM
electricity rates Affiliates » ERC and DOE/affiliates trained in
strengthened improved customer service & media
- 6% decrease in relations
2002 commercial- > DOE & Affiliates assisted in change
industrial management via strategic planning sopport
- electricity rates by » ERC trained on effective regulatory
: » Communication campaign conducted to
improve public confidence in ERC and
NPC
> DOE provided with strategic advise &
technical secretariat support in EPIRA
implementation
Power Bill IRR » Competitive market for clectricity initissed
Carried out via policy & training support for WESM
implementation
» Monitoring & evaluation sysicm on
EPIRA implementation developed and
initiated
Transparent Communication campaign to raisc public
privatization awarcncss on privatization program conducted
implemented
“Power Waich"” CARES academic nctwork partness geared up
Groups developed for sustained monitoring of EPIRA
implementation
Expanded use of  Private sector DOE-LGU-NGO partnerships initiated via
renewable energy  partnerships for RE  promotional forum

rat PR LR

established

RN Y e
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USAID Mission’s SO4 Strategic
Framework PREESM’s Correspondent Performance
i ———————— P ) —— —— ANt W, + e e Mm
Strategic Goals  Intermediate
& Targets Results
sources and
. clean fuels RE Bill supported » Review & options analysis of RE bill
conducted
- 5,000 » Public forum on RE Bill conducted
households in
remote conflict- :
afflicted areasof  DOE Nat Gas » Review & options analysis in the
Mindanzo Office created development of policy on pipeline permitting
clectrified with & standards provided
RE by 2004 » Intensive training on nat gas industry
management fundamentals provided
Nat Gas regulatory  Likelihood of Passage of Nat Gas Bill enhanced
framework via policy advisory support and enhancement of
developed DOE’s partnership with legislative bodies
' Reducedvehicle  Emissicntesting > Monitoring & Evaluation system for PETCs
emissions centers established developed L
-500,000 buses,  ppereased civic » Civil society participation in monitoring &
tracks and other  ytion in monitoring evaluation for PETCs initisted
dicscl-powered and enforcing » Communication program to enhance public
transportation vehicle emission vigilance of emissions standards compliance
utility vehicles reduction efforts enhanced conducted
mﬁm in - R - - -
th:.Mm?ﬁ't; Increased use of » Communication program to initiate
emiss:l' ons alternative foels for Philippine Clean Cities Program conducted
tard transport » Communication program to raise public
CAA zonfnthc' awareness and acceptance of NGV's
by conducted
> Policy on CNG as transport fuel analyzed via
7 CNG pricing & incentives study
Capability » Training to build government capacity for
strengthened to developing vehicle roadworthiness standards
repair and maintain conducted
vehicles to meet
emission
T 1




PART TWO
Completed and Ongoing Activities

PREESM officially commenced on October 1, 2002, immediately after its predecessor
USAID program, the Philippines Climate Change Mitigation Program (PCCMP), ended.
Since then, several activitics have been completed. Many of these activities were
assumed from the final work plan of the PCCMP. The total cost of these activities is
about USS 0.59 Million.

The completed activities are surnmarized below for purposes of providing a primer on the
types of assistance that are expected to be pursued in the remaining operational period of
PREESM. A fuller description of these activities will be available in the PREESM 1
semester progress report.) Note that for items that did not require the hiring of consultants
and sub-contractors, these were directly executed by the local AED-Program
Management Team (PMT).
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Table 2
PREESM Completed Activities
(October 2002 —- January 2003)
Activity/Partner GOP Agency a Counsultanty/ Duration
! Contractors/ Cooperators
‘ POLICY DEVELOPMENT & IMPLEMENTATION
" Technical Needs Assessment of the Sector (AL | ¢ Horace Crowe “Oct7-
- GOP Partners) e Arlene Lafrades Nov 15
e Rowaldo Del Mando
Designed & conducted a TNA, including GOP o Soluziona - Alex
partner meetings & interviews, report Ablaza, Ruben
- preparation, DOE/USAID presentations on TNA Lambuson, Philip de
results Belen, Camille Villegas
* AED Coordinator — Lou
Calnag
_ Strategic Evaluation of EPIRA Implementation ¢ Femando Roxas Oct 23-
(DOE) ’ e Ramon Chingcuangco Nov 7
' e AED Coordinator —
Reviewed the progress of EPIRA’s Joanne Dulce
implementation, including report prepanation &
. presentations to DOE & USAID, in the ExeCom
. meeting which discussed proposed directions for
PREESM work plan. -
PETC Policy Dialogue for DTI's Regional " In-house staff - Lou Caluag, Nov 25-
Directors (DTI) Alex Tamayo, Donna 7
" Llaneta
Provided planning & logistics support for the
conduct of a workshop participated by DTT's
regional directors & officers; the workshop
discussed DTT's policy & procedures for
implementing the accreditation of PETC
applicants all over the country. !
TA for Passage of Nat Gas Legislation (DOE) e Liza Andres Octl-to
¢ AnnaUy date
Provided experts to advise the PDOE in the e Connic Ojeda
ongoing Congressional Committee on Enesgy e AED Coordinator — MJ
TWG hearings on the draft bill; experts also Bea

served as resource persons in the TWG mectings

 as well as in the industry consultations of the

AED
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e e e e < o e 4t pee———p— B

Activity/Partner GOP Agency ‘- Consultants/ Durstion
Contractors/ Cooperators
DOE. '
Briefing on Natural Gas for GOP Reps inthe e« Liza Andres Dec 11;
Congressional TWG for Nat Gas Bill (DOE and e Linda Breathint Feb 5
Congress HOR's Committee on Energy) e AED Coordinators —
Lot Caluag & MJ Bea
Organized and conducted a technical briefing for
govermnment representatives in the Congress
Committee on Encrgy’s TWG on the '
“Fundamentals of the Philippine Natural Gas
Industry”
 Evaluation of Philippine Nat Gas Vehicle Action -«  Johm Ingersoll Dec 10-
Plan (DOE) e AED Coordinators — 17
ADonaire & MJ Bea
Provided an international expert (0 advise the
PDOE on the technical, economic and financial
- viability of its ongoing NGV Program.
. Executive Forum on TransCo Franchise Bill ¢ Femando Roxas Dec 10
(DOE, PSALM, and AIM-WSPC) ¢ Ramoun Chingcuangco
e AIM-WSPC
- Organized and conducted with the Asian e Linda Breathitt
Institute of Management's Washington Sycip e Ed del Fonso — PSALM

Policy Center, a forum-discussion on the mezits President (Panelist
of passing the proposed TransCo Franchise Bill, )
which is cum:mly under Senate review.

Orgamzauonalﬂevelopmau Support on NPC's s Lino Balce Dec 3,
EPIRA-Mandated Reorganization (DOE and ¢ Rene Lamson 2002 -Jan
NPC) ¢ AED Coordinator - Ray 30, 2003
Goco
Provided two experts that assisted the DOE's
Usec det Callar in managing the change process
at NPC, which involved preparing inputs in
drafting guidelines for the downsizing of NPC,
determining a suitable new Table of
Organization, setting the qualification standards
for re-employment, and facilitating employee-
level forums 10 communicate and obtain
feedback on the change process.
Legislative Pre-Briefing Meeting and Briefing e Liza Andres Jan 30 &
on Nar Gas Fundamental (DOE and Congress ¢ Anna Uy Feb 5
HOR-COE) » Connie Ojeda
s AED Coordinators -
Conducted a conple of bneﬁngs for the Adonaire & M} Bea

BT T T A
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" Activity/Partner GOP Agency IF Comsultants/ @ Durstion
{

fundamentals of the nat gas industry in '1
preparation for the Congressional deliberation of |

the Nat Gas Bill i
DOTC-Industry Consulsation for Development | o Christine Reyes Jan 14
of a Monitoring & Evaluation System of the e Edith Pimentel
PETCs (DOTC) @ AED Coordinators —

Lou Caluag and Alex
Facilitated DOTC’s workshop with public ‘ Tamayo
transport and civil society organizations to
thresh out issues and concerns involved in
organizing a Mctro Manila-wide system for
tracking and reviewing the progress of PETC
implementation.
DOE’s Planning Workshop on the Missionary * Fermando Roxas Feb 6-7
Electrification Development Program s  AFD Coordinator —

Joanne Dulce
Provided a resource person and facilitator that
assisted the DOE's Electric Power Industry
Administration Bureaa in finalizing the MEDP.
INSTITUTIONAL CAPACITY-BUILDING
Study Tour to US — NGV Conference & Basic s US-DOE ' Oct 5-11
Training on NGV (DOE and California Bus e AED Coordinator —
Lines) ADonaire and Lou

Caluag

Sponsored 3 Phil DOE officials and 2 private
sector representatives (from California Bus
Lines) to initiste governmeni-private partnership

in launching of a Phil NGV Program.
' On-the Job Training on PETC Assexsment (DTT) [«  AED Coordinstor — Alex Nov 18—

: Tamayo Dec 30

Provided mobilization support to the Phil DT1 in _

the actual conduct of assessment of PETC

applicants for accreditation. B

APEC Conference on Microeconomic Reformin ' o Former FERC Dec 11-

the Electricity Supply Industry (DOE and APEC) Commissioner Linda 12

Breathitt

Co-organized with the Phil DOE, this APEC e AED Coordinators — Lou

developments in power sector reforms in the Dulce

country as well as in Australia and the US.

o 15
AED
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" Activity/Partner GOP Agency i T Consultants/ " Duration
| Contractors/ Cooperators

Sponsorship of DOE Participation in
Conference on Better Air Quality 2002, Hong
Kong

Sponsored 3 Phil DOE officials to the
conference to learn more about the Asian
experiences and best practices in vehicle
emissions reduction

Caluag

- COMMUNICATIONS & SOCIAL MARKETING

Partnership for Clean Air Transportation | e
Exhibition and Forum [ .

" Partnered with the PCA — a public-private clean
. in the conduct of a national exhibit on clean air

* utility vehicle owners, operators, and drivers to
: discuss and reach consensus on their concerns

air coalition, of which the USAID is a member,
initiatives and a foram/workshop for public

and recommendations regarding the
implementation of the Clean Air Act provisions.

AED Coordinators - Ray 30
Goco and Alex Tamayo

-

Regular Executive Meetings of Undersecretaries | o

AED Coordinators — Oct - Dec

Jor Implementation of Clean Air Act {DT], Alex Tamayo and Laura
DENR, DOTC, DOE) Mateo
‘Support to Miriam PEACE (Public Education  « Miriam College ‘Nov 12
and Awareness Campaign for the Environment) Environmental Studies
Institute
Supported Miriam Peace’s Street Campaign on e AED Coordinator — Alex
Non-Postponement of Fuel Standards under the Tamayo
Clean Air Act, which was participated in by
students and NGOs 7
Technical Forum on Compressed Natural Gas o  Air & Waste Dec 9
(DOE) Management
Association (AWMA),
Co-organized/sponsored with the AWMA and Philippines
USAEP, a technical prescntation on the e USAEP-IEABIN
fundamentals of utilizing CNG for transport, in o De La Salle University
the context of the Phil. NGV Program o Dr. John Iagersoll
-« AED Coordinator — Lou
Caluag and MJ Bea
Nat Gas Study & NPC Privatization Investment  » Roger Gibian (AED-US) Nov 17-
Promotion Trip to the US (DOE’s Usec J.De = US.DOE 2
T~ 16
AED
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Dios) e  AED Coordinator — Lon
Energy Week Exhibit — Empowering the » All USATD-OEM Dec 3-9
Filipinos through Renewable Energy Contractors

Put up an exhibit booth featuring the activities of Caluag
all USAID contractors & cooperators on
" rencwable energy.

i Forum on Renewable Energy Technology "o P " Dee3
. Updates o PHILREA

Provided logistics sapport in organizing this ADonaire
technology forum which featured local RE
experts/practitioners that spoke on updates re the
- practical applications of RE technology in
countryside electrification.

i
;ié
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PART THREE

PROPOSED ACTIVITIES
(FEBRUARY 2003 - JUNE 2004)

The activities under the PREESM work plan for February 2003 to June 2004 are grouped
into eight (8), each one comprising any or a combination of the following components:

¢ Component 1: Policy Development and Implementation
« Component 2: Institutional Capacity Building
« Component 3: Communications and Social Marketing

Each component in torn, includes a number of tasks and sub-tasks, which when taken
collectively, will significantly contribute to the attainment of a specified USAID
intermediate result, and in turn to the SO4 strategic targets. The succeeding pages
describe each activity.

An Activity #9 — Special Projects, is included in the proposed budget, as a mechanism for
funding various tasks within our “technical scope™ that are requested by both GOP and
USAID in response to emerging and urgent sector concerns. AED will exert reasonable
cfforts to effectively respond to these requests without compromising the delivery of its
other approved activities in this work plan.
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No.

Table 3

Summary of Proposed Activities
(February 2003 —- June 2004)

* Activiy, Camporents, and Taaks™

Policy Development & Implementution
* Advisory Support for “Harmonizing the WESM Rules and the PGDC"
s Donors’ Collaboration Meeting
« Advisory Support for the Development of WESM Guidelines & Procedures

Institutional Capacity Building
¢ Basic WESM Simulation Training
e Trading & Scttiement Training
¢  Market Monitoring & Surveillance Training

Communrications & Social Marksting
Consensus-Building on WESM & PGDC Proposed Revisions
Publication of the Amcadments to WESM & PGDC

Public Launching of WESM
Development & Dissemination of WESM Collaterals
CARES Power Watch on WESM

" PROGRAM MANAGEMENT SUPPORT FOR DOE IN IMPLEMENTING THE
. EPIRA

Policy Development & Implemenitation
¢ Development of a *“Power Tracker™ (EFIRA Monitoring and Evaluation
System)
«  Creation of a “Strategic Thinking Advisory Group™ (STAG)
¢ Provision of Interim Technical Secretarist Support (ITS)

' Institutional Capacity Building

o Strategic Planning Support for EPIAB
e Strategic Planning Support for CWPO
s Customer Service Training
¢ Media Training

Communications & Socigl Marketing
¢ Development of EPIRA Collaterals for Promotion of Investments and
Consumer Welfare
e CARES Power Watch on Emerging EPIRA Implementation Concerns

WD '
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No.
3

&

Acﬁﬁzy Ccmponnk, and Tasks
STRENGTHENING THE ENERGY REGULATORY COMMISSION (ERC)

Institutional Capacity Building
e Training on Effective Administration of a Regulatory Ageacy
o  Media & Customer Service Trainings

Communications & Social Marketing
e Campaign to Improve Public Confidence in ERC
e CARES Power Watch on EPIRA Regulatory Concerns

Institutional Capacity Building
¢ Strategic Planning & Implementation Support for NPC
e Moecdia & Customer Service Trainings

_ Communications & Social Marketing
e Campaign to Improve Public Confidence in NPC

 REDUCTION OF VEHICLE EMISSIONS (ROVE)

Policy Development & Implemenitation
. AdvssorySuppmfonheDevelopm&lmpmaETCMm
& Evaluation Guidclines

Institutional Capacity Building
*  On-the-job Training for the Development of Vehicle Road-worthiness
Standards
¢ Media Training

Communications & Social Marketing
¢ Integrated Communication Program for ROVE
e Campaign for Promotion of Alternative Transport Foels (Philippine Clcan
Citics Program)
s Management of the Regular CAA-Usecs’ and TWG Meetings

"FACILITATING THE DEVELOPMENT OF THE PHILIPPINE NATURAL
GAS INDUSTRY

Pohq Development & Implementation
Development of Nat Gas Bill
e Study on Pricing and Financial Incentives for CNG as Transpost Foel
¢ Advisory Services on the Development of DOE’s Procedures & Standards for
Nat Gas Pipeline Permitting

PN 20
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No.

Activty, Components, and Tasks

Institutional Capacity Building
¢ Enhancement of Legislative Knowledge on Fundamentals of Nat Gas

Commurications & Social Marketing
e Support to DOE’s Investment Promotion at the World Gas Conference in
Tokyo, Japan
¢ Integrated Communication Program on the Nat Gas Industry

" TECHNICAL SUPPORT FOR ADVANCING THE UTILIZATION OF

RENEWABLE ENERGY (RE)

Policy Development & Implemeniation
e Review and Analysis of the Draft RE Bill

Communications & Social Marketing
s CARES Public Forum on the Draft RE Bill
e Mindanao Forum on Promotion of LGU/NGO/Private Sector Collaboration in
RE Projects

9

" PREESM PROGRAM MANAGEMENT ACTIVITIES

e Technical Needs Assessment (TNA) , Forum & Publication of Repost

» Survey of Knowledge, Attitudes and Practices in the Energy Sector (Research
Audit)

Development & Maintcnance of PREESM Website

Production of PREESM Primer, Informational Video, Exhibit Maserials &
News Bulletin

Staff Training on Effective Facilitation of Workshop & Mectings

Staff Team-Building Workshop

Staff Workshop on Mid-Program Performance Evaluation

Staff Workshop on End-of-Program Performance Evaluation

Two (2) USAID/NEDA Program Implementation Reviews

Participation in Energy Week Exhibit

CARES - Power Watch Summit on Energy Week 2003

' SPECIAL PROJECTS - TBD
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TECHNICAL ASSISTANCE IN ESTABLISHING THE
WHOLESALE ELECTRICITY SPOT MARKET
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"Activity#1 | TECHNICAL ASSISTANCE IN ESTABLISHING THE WHOLESALE
!Ewammsmrmxm
Bariac W.,,___ DO ERG, NG, TrmGo PAIM NG~
Objectives | Facilitate the establishment of a competitive Philippine wholesale market

| for clectricity by building the capacity of the government’s encrgy agencies
f that will manage and participate in the market.

Components & [Cmponml Policy Development & Implementation
Tasks ‘ Advisory support for “Harmonizing the WESM Rules and the PGDC™
. « Donors’ Collaboration Meeting
"= Advisory Support for the Development of WESM Guidelines &
L Procedures:
o Supplier of Last Resort
o Rule Change Process
o Mindanac Market Rules
o CBK Dispatch & Dispatch Protocol

: Component 2: Institutional Capacity-Building
. » Basic WESM Simulation Training
e Trading & Settiement Training
-«  Market Monitoring & Surveillance Training
Component 3: Commaunications & Social Marketing
s Consensus-Building on WESM & PGDC Proposed Revisions
e Publication of the Amendmeats to WESM & PGDC
e Public Launching of WESM
.
L ]

Development & Disscmination of WESM Collaterals
CARES Power Watch on WESM

Estimated Cost ;'3293,266

Expected - Strategic
Results e Reduced electricity rates

Intermediate:

EPIRA-IRR casried out

ERC & DOE Affiliates strengthened
Competitive market for electricity initiated

Stakeholders consulted in the policy reform process

Public informed of WESM’s role in the power sector reforms
Snsmmbtlnyensmedvuacadumcp.mu:lup

Proposed Component I:
Experts & ' e  Danilo Mercado, Rowaldo Del Mundo, Ramon Chingcuangceo.
Cooperators ) Fernando Roxas, Sheila Ingco
Component 2:
» AED- Linda Breathitt; PA Consulting/US
T 23
AED
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Activity # 1 TECHNICAL ASSISTANCE IN ESTABLISHING THE WHOLESALE
ELECTRICITY SPOT MARKET

: s Academic Partners (MAPUA-ITC, UP-NEC)
- Component 3:
Fernando Roxas, Yolly Villasenor
Danilo Mercado, Rowaido Del Mundo
CARES Academic Partners
Social Marketing Agencies

o EPIRA Coliaterals - CAPRI

o Power Watch -CID

" Implementation < February 2003 - March 2004 ) ) o
Period
7777 "Feb'03  Partner’s Orientation Meeting )
~ 7 7 Mar'03 | Donors’ Collaboration Meeting
Feb-April ‘03 ' Harmonizing the WESM Rules & PGDC ST
Feb-June ‘03 | Developing WESM Guidelines & Procedures o
April ‘03 | Consensus-Building on WESM/PGDC Proposed Revisions
Mar - April 03 | Basic WESM Simulation Training '
April ‘03 " Public Launching of Demo WESM .
April-Jun ‘03 | Development & Dissemination of WESM Coliaterals
Oct ‘03 | Publication of Amendments to WESM/PGDC '
Jul - Aug ‘03 | Trading & Settlement Training

Aug - Sept “03 | Market Monitoring & Surveillance Training
Oct ‘03  Public Launching of Full-scale WESM
Nov'03 _Jan 04 CARES Powee Waich on WESM

AED
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Task(s) Name

Objectives
General

Specific

*  ADVISORY SUPPORT FOR “HARMONIZING THE WESM
RULES AND THE PGDC™

e CONSENSUS-BUILDING ON WESM & PGDC FPROPOSED
REVISIONS

e PUBLICATION OF THE AMENDMENTS TO WESM & PGDC

documents

¢ Assist the DOE and the ERC in evaluating the WESM rules and the
for harmonizing them;

e  Support the DOE and ERC in stakeholder consultations to secore
approval of revisions for the rules/codes; and ‘

= Support the DOE and ERC in promuigating the approved revisions to

Sub-Tasks

Engageﬂ:emofaWESMe:pm(D.Muudo)mdaPGDCm
(R. del Mundo) to provide advisory services to both DOE & ERC.
Expected output will be a documented analysis of the inconsistencies
found in the WESM Raules and the PGDC, and recommendations
(options) for harmonization of the 2 documents.

Facilitate five (5) coordination mectings between DOE and ERC
technical staff by the technical experts.

Cmdnm(l)pnbhccmhma.mmﬁnummthamkﬁs
Network Partrer in Mctro Manila, to secure stakcholder
inputs/concurrence on proposed revisions of the rules/codes.

Target participants are industry stakeholders.

totheWESMRnluandanGDlelbcpdﬂulndm

in two (2) local newspapers: one (1) broadsheet and one (1) tabloid.
WESM collatenals to be developed in coordination with CAPRI and
possibly, with UP-NISMED providing assistance in pre-testing or
“popularizing™ the materials prior to final printing
+ Rowaldo del Mundo - PGDCExpen
Danilo Mercado - WESM Expert
CARES Partner - AIM/WSPC or Ateneo de Manila — School of
Government
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Task(s) Name ¢ ADVISORY SUPPORT FOR “HARMONIZING THE WESM
RULES AND THE PGDC”

e CONSENSUS-BUILDING ON WESM & PGDC PROPOSED
REVISIONS

e PUBLICATION OF THE AMENDMENTS TO WESM & PGDC

" Engage technical advisorsiexperts 1™ wk Mar ‘3

Subnnmonofdnﬁmbyexpms - Mid-April ‘03
) Conduct (5) coordination meetings Mar — Apr 03

Logistics and preparation for pubcons  1* wk Apr 03

Conduct public consultation ?ﬁm-mym
Submission of final cutputs by experts 4™ wk May ‘03 )

Publication of amendments 1o the WESM Rules  Jone ‘(3
and PGDC

Basic Cost Items

Labor
* 2 Local EPIRA Advisors

Tmiatng - EPIRA

: Inter-agency coordination meetings

s  One Public Consultation in MMIla

s Local newspaper publication — once only
- 1 full page (broadsheet)
-lﬁdlpage(tablold)
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. Task Name DONORS’ COLIABORATION MEETING ON WESM
b~ T T i
General Enable DOE to optimize technical assistance provided by donor agencies for

the implementation of WESM.
Specific  Assist DOE in the review and assessment of all TA’s provided by various
donors for the implementation of WESM to ensure that they arc
__complementary, conmstem. well-coordinated and unduplicated.

. Sub-Tasks s Logistics and preparation support by AED staff & DOE-EPIAB
e Conduct Donor’s Collaboration Mecting.

e Targel participants are multilaterals and bilateral donors currently or
planning to provide funding for DOE's WESM cfforts

Sub-task ' Dates
Logistics and preparations ~ 1° wk Mar ‘03
Conduct Donor’s Collaboration Meeting 3™ wk Mar ‘03
; Submit documentation to USAIDVDOE | Mid April
Basic Cost Items  Training — Donor Collaboration
Cost of meeting — venue, meals, materials, and documentation
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Task(s) Name .}, 7 SORY SUPPORT IN THE DEVELOPMENT OF WESM
GUIDELINES & PROCEDURES
— T _ R

General ~ Enable DOE 1o initiate and effectively manage WESM operations

Specific  Assist the DOE in developing operational guidelines and procedures of the

Sub-Tasks . Alocﬂex]mtmllbeengnpdwmstDOBmﬂndnﬂmg.
formulation and finalization of the following guidelines/proceduares:
o Supplier of Last Resort
© Rule Change Process
o Mindanao Market Rulcs
o CBK Dispatch & Dispstch Protocol
e Conduct regular coordination/consultation meetings with DOE in
. drafting the documents.
" Proposed +  Sheila Ingreo
| Expert/ » DOE-EFIAB
' Cooperator
'_I_h__'“m_n Sub-fasks Dates
o Engage advisorfexpert | 3™ wk Mar ‘03

~ Conduct (5) coordination meetings |Feb — May 03
Suhnuonofmnpusbyw 1—— June ‘03

BasicCostltuns lDEforlncnlEPﬂtAAdeor
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i Task(s) Name BASIC WESM SIMULATION TRAINING

 Objectives

Specific

General Build-up DOE's capacity to lead the creation and management of a

competitive market for electricity and in the process, ensuore fair
market clectricity prices.

1. Enable the DOE’s Power Burean to effectively monitor and
cvaluaie anti-competitive behaviour in the WESM by training them
on the underlying implementation of a WESM.

2. Familiarize the DOE Affiliates on the operation and fundamentals
of WESM

" Sub-Tasks

This will be a local training on the application of a WESM simulation
software. Participants will come from DOE-EPIAB, NPC, TransCo,

- PSALM, ERC & NEA and two (2) academic partners, namely

MAPUA-ITC & UP-NEC. Local academic experts will also be
invited to the training to strengthen the non-gov’t local pool.

The software to be used is off-the-shelf type but the provides/traimor
will be required to customize the simulation exercises with Philippine
data. A foreign WESM expert will provide technical training.

a. ldentify and hire WESM expert and software provider.

b. Prepare MOA with academic partners, that will provide
technical staff and limited support for use of their IT facilities
Design of the simulation training program, including training
materials.

Dry-run and revisions

Logistics & coordination

Actual conduct for 5 days

Post training assessment/participants’ evaluation

Post training job-coaching on the applications — 5 days
PA-US Experts on WESM

WESM Software provider - TBD

Mapua - IT Center; UP-NEC

Local Events Organizer - TBD

DOE-EPIAB

o

Fempa

Sub-task Dates

Identify and hire WESM training provider;,  Mar6-12

Enter into a contract with both o
DOE & academic partners MOA signing Mar 6-12
WESM expert designs the simulation training Mar 13-28
program & devclops training materials
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Task(s) Name BASIC WESM SIMULATION TRAINING
T Dry-run & revisions " Mar31-Apnil 11
T "7 Logistics & coordination ~ Mar6-Apnl30
"~ Conduct trainings o  Apr21-25
o g ssocsorT it o230
cvaluation L

" Basic Cost Items Labor
' e LOE of foreign WESM cxpert-trainer
e Int'l Tavel & Local Accommodation of expert

-
* Training cost of Int’] software provider + software purchase &
user licenses ~
* IT Facilitics Rental
e Logistics
: o venue (6 days)
o meals (6 days)

& Trining Kits — software manuals, technical papers, supplics
¢ Cost of Local Training/Events Organizer
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Task(s) Name e TRADING & SETTLEMENT TRAINING FOR PSALM
« MARKET MONITORING & SURVEILLANCE TRAINING
FOR ERC
Objctive o

General Ensure smooth operation of the wholesale electricity spot market by
training the major industry players on their respective roles

Specific  Assist PSAIM and ERC in developing their respective manuals of
operations on their roles in the WESM by providing training for
PSALM (trading and settlement); and ERC (regulatory aspects of
WESM).

" Sub-Tasks A. Trading and Settlement Training for PSALM

= This is a local training on Trading and Settiement for PSALM that

will be provided by an international expert/institntion. Knowledge

and skills to be gained in this training will help stimulate electricity

trading by GENCOs and [PP administrators. Prospective training

design is a classroom type using simulation exercises on trading

and settlement. The training end goal is to come up with a

standardized manual of operations which will guide the soon to be

created 6 trading teams and | sctticment team.

a. Identification & sclection of internationa) firm/experts o
provide advise in designing the training.

b. Development of training materials and paraphernalia by
training consultants.

c. Logistics & coordination, locally and with interational
contractor

d. Conduct of Training, three days for classroom session and two
days for simulation.

c. Provide inputs in drafting PSALM's manual of operations.

B. Training on WESM Monitoring & Surveillance for ERC

= This is a local training on market price determination, accreditation
of eligible members, and determining market failure, to be provided
by an intemational expert/institution. Prospective training design is
classroom type using simulation exercises on market price
determination, accreditation of eligible members, and determining
market failure, with the end goal of helping ERC in coming up with
a standardized manual of operations.
a. ldentification and sclection of international expest to provide
advise in designing the training.
b. Development of training materials and paraphcmalia by
training consultants
c. Logistics & coordination, locally and with international

P 31
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Task(s) Name « TRADING & SETTLEMENT TRAINING FOR PSALM
o MARKET MONITORING & SURVEILLANCE TRAINING
FOR ERC
) R _—
d. Conduct of Training, three days for classroom session and two
days for simulation, and one week job coaching.
o ¢. Provide inputs in drafting ERC’s manual of operations.
P 1R s/ . PA~USExputonWESMMng&seulmm
Cooperators e PA-US Expert on Market Moaitoring
e Local Expert on WESM Rules - TBD
¢ ERC and PSALM
o ¢ Local Events Organizer - TBD 3
Timeline Sab-tazk Dates
Trading and Settlement Training
Contracting of Expert/Firm and Design of 1* -3 wk Jul
Training
Logistics & coordination 1* wk Jul- 3" wk
Ang
Conduct Trading & Settiement Training S wkAng
Preparation of manual of operations 1" wk Sept
: Market Monitoring & Surveillance
Contracting of Expert/Firm and Design of 1%-3" wk Ang
Training
Logistics & coordination 2T ok Ang-3"wk
Conduct Market Monitoring & Surveillance 4% wk Sept
Training
Prepuanonofnmmalofm 1* wk October
Basic Cost Items LOE of forcign expert-trainer
o wEof!ocalcxpmmpam
. lm'lTnveI&_cl.omlAmnmodanonofem
Traini
e IT Facilitics Rental - 6 days
e Venue - Gdlys
. lMuls-6day1 o L
. Tmmngl{:ts -
. IncalemnglEvmts Orpnmer
PN 32
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Task(s) Name ' PUBLIC LAUNCHING OF WESM
Objectives . e
General Promote public awareness on the implementation of a wholesale
electricity spot market (WESM)
Specific  Assist the DOE in the preparation and actual launching of a demo and
a full-scale WESM.
"Sub-Tasks Public Launch of Demo WESM S

¢ Logistics and preparation

¢ Conduct actual lamching in April at the DOE

Public Launch of Full-scale WESM

e Logistics and preparation

¢ Conduct actual laonching on October in Metro Manila Hotel,

__possibly, Dusit Hotel .
" Proposed "« Social Marketing Agency — CAPRI '
Experts/Cooperators * Local Events Organizer - TBD
= DOE-EPIAB

Logistics and preparation  1* wk Apr ‘03

Launch of Demo WESM 3wk Apr'03

Logistics and preparstion 1 wk Oct ‘03
Laanch of Full-scale WESM  3° wk Oct ‘03

- Basic Cost ltems " Training
menw&&mhm
¢ Cost of events organizer
e Cost of publication

o 1 full page (broadsheet)
o Iﬁ:ﬂmeﬁ(tabiqh!}
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| Task(s) Name ° DEVELOPMENT & DISSEMINATION OF WESM COLLATERALS
Obicatives S e
General Promote public awareness on the implementation of a wholesale
clectricity spot market (WESM)
Specific  Assist the DOE in the design, development and dissemination of WESM
. - collaterals
" Sub-Tasks = Engage Social Marketing agency to design and develop collaterals
& (3) Coordination meetings
®  Pre-testing of collaterals

Finalize collaterals; printing and reproduction of materials, such as:
o Handouts; Handbooks & primers
o Worksheets; Posters
* Dissemination of maierials among industry players, government
agencics, CARES network, research ceatres, donor community &

other energy sector stakeholders
Proposed Experts & « Social marketing agency — CAPRI
Cooperators o Pre-Testing Reviewers — UP-NISMED
» Executive editors — Elizabeth Perez; Emmanue]l Marbella
. Engage social marketing ageacy | 2nd wk Mar
Material design and development 30 wk Mar— 1" wk Apr'03
Conduct consultation/coordination ~ * 3 wk Mar- 3% wk Apr '®3
meetings
Pre-testing of collaterals T 2wk Ape— f;ley‘(B
Printing and reproduction T ¥ wkMy 000
" Dissemination T 4% wkMay- 2"'wume~oa
Basic Cost Items Subcontract T
Social marketing agency — CAPRI
Traini

. Coslforpm-wmngofoollﬁuals&exmwedmng

‘e Costof prmung and rcpluhcuon

e Cost of dissemination
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Objectives : B WESM

General Increase public appreciation and understanding, through the CARES-
network, of the existence and functions of the WESM

. Sub-Tasks + Logistics and preparation for the forums -

; ' » Co-sponsor a total of two (2) CARES-initiated public info forums
on WESM in: Metro Manila and Visayas

®  Assist CARES partners in the design, planning & conduct of actaal
forums

¢ Support CARES partners in follow on activities that involves
mobilization, organization, and management of “WESM watch™
groups, among interested electricity consumers & industry
stakcholders

» Provide a social marketing cxpest to advise and suppost the
CARES partners in launching and sustaining “Power Watch™ in the
respective localities

;PmposedExp&ts e Social Marketing Agency ~ CID

» CARES Partners — TBD, but possibly AIM or Atenco in Metro
Manila and USC in Cebu

Timeline Sub-sazk | Dates
Conduct of two forums | 3™ wk Nov — Feb ‘04
Post-forum Power Watch Meetings | 1" wk Mar -May ‘04

Social Marketing Agency - CID
Labor
LOE of 2 Local Resource Speakers

. Local Travel & Per diem - 2 speakers ak s & 3 AED staff |

: i
Cost of 2 public forums

(Metro Manila and MetroCeby

Support for CARES follow-on meetings for “WESM Watch™ + materials
reproduction

AED
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Activity #2 ' PROGRAM AND STRATEGIC MANAGEMENT SUPPORT FOR
DOE IN THE IMPLEMENTATION OF THE EPIRA

Partners DOE - Electric Power Industry Administration Burean (EPIAB),
Investment Promotions Office, Consumer Welfare and Prosnotions
_ Office (CWPQ)

Objecnm "~ Enable the DOE to effectively manage, administer, and monitor the
implementation of the EPIRA and its various implementing rules and
codes.

Compomnts WMI'PMW&IM
e Development of a “Power Tracker” (EPIRA Monitoring and
Evaluation System)
Provision of “Strategic Thinking Advisory Group™ (STAG)
) mesnonoflmmmTeclmwllSeaums(l'lS)Suppat

Caupomz. Institutional Capacity Building
Strategic Planning Support for DOE-EPIAB
Sopport for DOE-CWPQ in the Development of a Strasegic
Communmications Plan
Customer Service Training
Media Training
Component 3: Communications & Social Marketing
* Development of EPIRA Coliaterals for Promotion of
Investments and Consumer Welfare
e CARES Power Watch on Emerging EPIRA Implementation
Concemns

' Expected Results  Sirategic
¢ Reduced electricity rates
Intermediate:
e EPIRA-IRR carried out
+ DOE ‘s implementing units strengthened
] Pubhc awarencss and consumer wawh groups sustained

Estimated Cost $557,332

Proposed Experts Canpom ) 5
& Cooperators: » Senior - Francisco Viray, Federico Puno, Jesus Alcordo,
Neptali Franco
¢ Mid - Fernando Roxas, Ariene Lafrades, Ramon
Chingcuangco, Sheila Ingeo, Yolly Villasenor
Junior - 1. Estiva, E. Dispo, Z Pilapil
K2iA for IT Services
Couyoucd r X
s  Strategic Planning Expert — Local, TBD (c.g AIM or Atenco)
* Social Marketing Agency-CAPR] and CID
Component 3:
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Activity # 2

PROGRAM AND STRATEGIC MANAGEMENT SUPPORT FOR

DOE IN THE IMPLEMENTATION OF THE EFIRA

Implementation
Period

Feb - Mar *03

e Social Marketing Agency — CAPRI and CID
¢ Possibly, UP-NISMED, for pre-testing of collaterals
February 2003 — March 2004

 Mar- Apr ‘03

'CWPO Strategic Planning Support

" Feb "03-Mar ‘04

Development of Power Tracker '

Feb "03-Mar ‘04

Provision of STAG

Feb "03-Mar ‘04

Provision of Techmi - u e

Mar ‘03

Media Training

July ‘03

Customer Service Training

E

Mar — May 03

Development of EPIRA Collaterals

]

Oct *03-Mar ‘04

CARES Power Watch on Emerging EPIRA Imple . e

AED
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Task Name | DEVELOPMENT OF “POWER TRACKER™ (EPIRA
. MONITORING & EVALUATION SYSTEM)
Objectives  Assist the DOE in developing and implementing a system for

monitoring and evaluating the progress of implementing the EPIRA.

" Facilitate DOE & ERC coordination in moaitoring the
: lmphnenNMofEPIRAmdcmlungeofmfamon.

Sub-Tasks TbePwaMhrMmllbephmﬂybmdtudmgd
by the DOE-EPIAB, with technical support from DOE’s MIS unit.
ERC's MIS, would also be a major user and provider of data, so it
will also be included in the system design, execution, and training.
a. System Design - identifying the monitoring indicators,
evaluation parameters, and the reporting formats, Involves:
¢ Review & fine-tuning of the M&E Framework
developed under POCCMP
* Devclopment of Monitoring & Evaluation
plans/mancals

b. Software development — transiating the systcm into a
practical computer-based program

c. Dmhmdevdm&mm—lmm
build-up, including secondary resesrch;
integrated database for the G,T, D, ME & WESM

d. Trnining for DOE’s Power Burean staff & ERC's MIS.

c. Convening an inter-agency commitice to sustain data flow for
the system through the conduct of five (5) coordination
 meetings.

__l_‘imelme“w e e e e A Sab ":  Ma 03
Systemdulgn Mar - May ‘03
~ Software develupmmt Jun - Sep "03
Database development  Oct’03—jan'04
Tnining 'FebOll—Mar!i#

Basic Cost Item: LOE for 1 Power Tracker Local Advnsaor _
LOE for 1 RmchAssomm
S 39



A 2003-2004 Work Plan

Task Name

DEVELOPMENT OF “POWER TRACKER” (EPIRA
MONITORING & EVALUATION SYSTEM)

Cost of Software development
Puchess of databecs coftware & —_—

Database development - 2 encoders

_Training cquipment rental, venue, meals, kit supplies & matesials

) Inter-agel lcy coa‘ 0 dination meetil'lgs




2003-2004 Work Plan

" Task(s) Name

‘Objectives
General

Sub-Tasks

' PROVISION OF “STRAIEGIC THINKING ADVISORYGROUP'

(STAG)

Enable the DOE to cffectively manage, administer and monitor the
implementation of the EPIRA, its IRR and reiated guidelines/policies.

Assist DOE in addressing arising policy gaps and issues through the
formation of a Strategic Thinking Advisory Group (STAG) composed of
local semorandnnd‘levelenetgexpam.

Engageloalmmdlo:md-levelmgyexpuuonm“s—nedud
basis” for the next 12 months (Mar 2003 — Mar 2004), to provide stratcgic
advise to the DOE Secretary and/or Undersecretary in implementing the
EPIRA. The experts will undertake tasks, which will inclode but not
necessarily be limited to the following:
¢ Identifying, reviewing and analyzing emerging EPIRA-relased
issues and concerns and advising the DOE
Secretary/Undersecretary in writing on the analysis &
recommendations;
¢ Preparing and submitting presentation matesials and/or sechnical
report containing evaluation and/or recormendations; snd
¢ Serving as resource speakers/persons for EPIRA-related
communication events, including DOE-led meetings.

&. Scaior-Level: F.Viny, 1. Alcordo, N. Franco & F. Puno
b. Mid-Level: F. Roxas, , S. Ingco, Y. Villasenor, R. del Muado, R
Chingcuangco

. For budgeting purposes, a notioaal LOE ceiling of 5 days/month for the
" next 12 months will be assigned to each expert, bot actual use of the LOE

will depend on whether the DOE calls on the experi(s) to provide advise
and will only be allowed upon advisc/anthorization by the local AED-
PMT, via a work order. Since cach expert will be called upon only to
provide specific advise, it is necessary that each work order will require
production of written outputs by the experts.

Labor
LOE for STAG Local Experts

Sub-task Deates

Engage local energyexperts Mar "03 — Mar ‘04

Submission of progress reports Monthly
to AED

41
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Task(s) Name

PROVISION OF INTERIM TECHNICAL SECRETARIAT
SUPPORT
Objectives S

General Enable the DOE to effectively manage, administer and monitor the
implementation of the EPIRA, its IRR and related guidelines/ policics.

Provide iechnical secretariat that will assist DOE-EPIAB in
Specific pafomung mdally mspmhhuﬁuubrmmmdm

i Sub-Tasks Engage two (2) junior EPIRA local consultants and one administrative
staff, who will provide technical secretariat support to the DOE-
EPIAB for the next 12 months (Mar *03-Mar "04). The consultants
w:llpafo:mﬂnfollomnghsks
Technical Research on EPIRA issues;
Preparation of reports, presentation materials,
correspondence, and other similar documents;
e Coordination/Organization/Documentation of meetings,
whhopﬂsammfanm.ndothumluem

‘ Proposed PA-US Local Junior Consuitants — JudeEsuva.EmgehneDspo
Couultantl o rAdmln Assistant - TBD .
. Basic Cost Items o LOE for 2 Junior EPIRA Consultants

o PurchaseOrderCostof | adminsaff
Timeline Sub-tazk Dases

Engage consultants  Feb'03 - Mﬂu
o ~ Submission of progress reports to AED Scmi-monthly
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) T_akk(s) Name

Objectives
General

STRATEGIC FLANNING SUPPORT FOR DOE-EFIAR

Enable DOE to perform effectively its rolestasks under the EPIRA
through the creation of the Electric Power Industry Admimistrative
Burean (EPIAB).

Assist DOE in meeting organizational development (OD)
requirements through the conduct of a strategic plamning workshop
that will provide the inputs for the change management process.

Basic Cost Items

Engagea!oulmmﬂmmexpmwmm
services in the pre- and post-planning stages and to facilitate during
actual SPW. AED will assist in the following
Pre-planning/coordination mectings
SWOT Analysis/Environmental scanning
Logistics and funding for 2-day Strategic Planning Workshop
Conducting the SP Workshop, design of which would cover:
o Role definition of EPIAB in EPIRA implementation;
o EPIAB Tasks definition and expectations of EPIAB:
o Activity identification and Implementation strategies.
¢ Drafting of EPIAB-Strategic Plan
s Conduct follow-on team-building activities
¢ Communicating the plan to DOE Management & Other
Bureans
e Logistics & Conduct of a follow-on 1-day Team-Building
s RFP to be issued to following strategic management expert
o Atenco-based Center for Leadership and Change, Inc
(CLCD)
o Asian Institute of Management-WSPC
o SGV
o UP-NCPAG or UP-CBA
. EPIRAExpmwonldcaneﬁunmyofdneSTAGAdms
Snb-Com::t
-
]:imm['g Jay S ic Planning Works}
=  Venue, meals, kit
¢ local vansport
* Equipment rental




2003-2004 Work Plan

Task(s) Name STRATEGIC PLANNING SUPPORT FOR DOE-EPIAB
Fecs for facilitator
e Fees for 1 documenter
¢ Pre-planning & post workshop meetings
Cost of -day Team-Building Workshop - Sub-contract
Timeline Sub-task | Dates
 Engags Stege i [" N G
e ———- — . aa m — — em - ——— — g i —
Coordination mectings | Mar 1- 21, °03
o Logistics and Preparations | Mar 10-21, ‘03
Conduct SPW | 4* wk Mar ‘03
Complete the Strategic Plan | 2 wk Apr ‘03
Team Building Workshop | 4* wk Apr ‘03
g
AED
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U ——— f m e e gram

Task Name ' SUPPORT FOR DOE-CWPO IN THE DEVELOPMENT OF A
STRATEGIC COMMUNICATIONS PLANNING

General | Promoie consumer awareness and education on consumer rights,
responsibilities and role under a restructured electric power industry.

Specific  Enable the DOE - Consumer Welfare and Promotion Office (CWPO) to
perform effectively its role in informing, educating and communicating
to the consumers critical information and issues related to EPIRA
implementation.

| Sub-Tasks Engage a local communications expert to provide advisory services
' during planning stages and to facilitate doring actual SPW.

e Pre-planning/coordination meetings

e SWOT Amlysis/Environmental scanning

e  Prepanation of CWPO's Strategic Communication Plan

Strategic Planning: Center for Leadership and Change, Inc or AIM
. Specialist:

Bcict.‘oulua: - Strategic Communications Specialist — CID
- Strategic Planning Specialist - TBD e
Timeline Sub-tazk Dates
" Engage communications & sraicgic plaming. 2k Mar 03
B —_— em PR e e e [
lpglstlutndmons 3" wk Mar 03
Conduct (3) coordination mectings 2™ wk — 4* wk Mar
‘0
Conductstrmgocplmmngwo:hhop Apr 03
~ Complete Strategic CommmnmonPhn 2* wk Apr
TN 45
AED
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Sub-Tasks

"” “Provide encrgy agency officials and selected technical officers with skills

MEDIA TRAINING FOR EPIRA AGENCY OFFICIAIS

that will result in enhanced government-media relations and more
effecuw delivery of kcy sector messages to th to the public.

B:ddmgpmewswd:oosememmgmpmwduﬁrm
Id and contracting of training firm

Training Program Design in 1 week, including id of qualified
participants from DOE & Affilistes & ERC; the design must
include hands-on exercises such as actual interview ina TV or
radio program.

Conduct of training, 1-day ; venne is Mctro Manila
Evaluation by trainor of participsats’ performance

Training Program Participants’ Evaluation/ Feedback
Identification and selection of the official spokesperson per
BOVCTRINEIR agency

- Communications Specialist - CAPRI [Note: RFP was seat way back in

February to CAPRI, CID and AC Nielsen)

Subcontract
CcmmumahomAgency-CAPRl

__ Training Program Design and pre-testing 2™ wk Mar

[ Menifeaion of Ageacy Spolespeon " Apeil

Logistics and preparations fwk.s“”wkm
Conduct raining Mar-Apil




A 2003-2004 Work Plan

Task Name " CUSTOMER SERVICE TRAINING FOR EPIRA AGENCIES
Objechves
General 1. Promote public’s confidence in the EPIRA implementing agencies
(DOE, NPC, TRansCo, NEA)
2. Promote consumer awarencss and education on consmmner rights and
responsibilities.

Specific Enhance capacity of consumer relations/affairs units of the coergy ageacies
to cffectively relate with consumers/customers and address customer
com;)hlmslooncu'm. L

Bidding process to choose the customer service training firm
Contracting of customer service training firm
Training Program Design in 4 weeks, including identification of
qualified participants from the energy agencies. The design would
cover interpersonal relations (IPR) skills development, responding
to client calls/inquiries in various media, and promoting/projecting
a positive image of the agency.
Coordination, logistics support, and preparations
Conduct of 2-day live-out training; venune is Metro Manila; target
number of participants is 20.

®  Training Program Participants' Evaluation/ Feedback

Suob-Tasks

Proposed Expert  TBD - will invite local firms CAPRY and CID; will also determine if AED-
US can provide additional trainers from in-hoase experts roster

Subcontract-cost
Training Agency (All-inclusive: training design, trainers, materials, event
mgmt & video documentation)

LOE for EPIRA Local Technical Expert

Basic Cost Items

 Training
Tmmnght.EqmpmcmRmLVenne,Mak
Fimdine T = ' Dates
Timeli e S-l """Bm& (T wk May 03
Engage PRagency | 2" wkMay
Design of training program incloding [ 3™ wk May-2wkJun
pre-testing
l.ngnsuccmdptqmwoas [ 4" wk May- 3" wk July
' CmductCustmlerSelwceTmmng ;4“'wuu|y
' Posummngwwk i 1" wk Aug.

AED



* Sub-Tasks

A 2003-2004 Work Plan

Task(s) Name DEVELOPMENT OF EPIRA COLLATERALS FOR PROMOTION
OF INVESTMENTS & CONSUMER WELFARE
= s o L

General I. Promote consumer welfare by informing consumers of the
reforms in the energy sector, and of their rights, responsibilities
and role under a restructured electric power industry, and

2. Encourage investments in the energy sector by promoting
business opportunities.

Specific  Assist the DOE in the design, development and dissemination of
EPIRA collaterals.
Engage Social Marketing agency to design and develop collmerals
(3) Coordination meetings
Pre-testing of collaterals
Finalize collaterals; printing and reprodaction of matesials such as:
o Handouts, Guidebook, Primers, Posters
o (Ds and Andio-visual Presentation
o Presentation Materials
* Dissemination of materials in coordination with CARES and
concermned government agencies.

¢ CAPRI - social marketing agency
Proposed Experts & Executive Editors - M. Marbella, E. Peralta
« UP-NISMED - wmngmmwmduunveadm
SIMWCON
Social Marketing Agency
Training
Execuuveedmng&pm-mngm
Costofﬁnhnngandrep'oducuon
Costofdlmnon

Sub-tazk Destes

Bmc(.‘utltu:

1
Engage agency | 1" wk Apr
Mamnaldes:gnmddcvclopmmt | ™ Wk Apr- May ‘03

Conduct conseltation/coordination * ™ wk Apr— May ‘03

n:-mng of collaterals . 2™ wk May ‘03
Pnntm; and reproduction 1 wk — end Jun
" Dissemination  July ‘03



2003-2004 Work Pian

' Tiskis) Name

Specific

CARES “POWER WATCH ON EMRGING EPIRA

IMPLEMENTATION CONCERNS”™

Pursue continuing consumer education for the mass base of the power
reform program

. Support the CARES network in strengthening local consumer
empowerment through continuing education on the
issues/concerns that are emerging as a result of the EPIRA
implementation.

2. Ensble the CARES network to initiate action in response to the
current issues to be resolved.

Sub-Tasks

and Partners

¢ Logistics & preparation for the forums

e Co-sponsor three (3) CARES-initiated forums on various critical
issues sach as universal charge, NPC and TransCo privatization,
and power rates unbundling.

o Forums will be held separately on different dates in three
CARES venuves. Target participants may vary depending oa the
natare of the topic to be discussed but industry stakcholders and
consumess will be a staple.

o Publish output/action steps of the participants via
DOE/PREESM website or newspaper, as applicable.

¢ Support CARES-based policy research on critical issnes raised
in the forums and other follow-on advocacy work to sustan
“consumer watch™ activities mtheloahty

Support for CARES follow-on activities:

RmceSpenkas AnyoftbeE’ﬂtA“STAG“expats
CARES Partners:
o Metro Manila or Northern Luzon — AIM or Ateneo;
Angeles Univ. or Bicol University
0 Metro Cebu - USC
o Mmdamo AmochamoanmUmmuy

Training
Cost of 3pnb!icformns {Metro Manila, Metro Cebu & Davao
Cost of pablication of forum outputs (¢.g. manifesto, resolusion, call 10
action, etc)
- 1 full page (broadshees): lfnﬂpgge {lablotd)
—6 policy researches(2/pariner)
-6 miniM.VpaMr)
Labor
LOE of 2 Local Resource Speakers

Local Travel & Per diem of 2 speakers & 3 AED staff



>

2003-2004 Work Plan

CARES “POWER WATCH ON EMERGING EFPIRA

IMPLEMENTATION CONCERNS”

Sub-task

2 whs orioc to form
starting Oct ‘03

=~ Pabiich oupuacion swpe

 Unidcake oo oo oy rescasts o
mini-forams

o ;

“Nov'03,Jan 04, &

Mar ‘04

Within & week of

completion of cach
forom




AED
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“Activity # 3 ~ STRENGTHENING THE ENERGY REGULATORY COMMISSION
: Partners ERC
- Objectives " Enable the ERC to effectively manage, administer, and mouitor the
implementation of the EPIRA and its varions implementing rules and
codes.
Tasks * Training on Effective Administration of a Regulatory Agency
e Customer Service Training (participant in DOE-based training)
e Media Training
T Component 2: Communications & Social Marketing o
s Campaign to Improve Public Confidence in ERC
L] CARES Power Watch on EP]RA Regulata-y Coneems
mExpected'- Results Srmregrc T T S
¢ Reduced clectricity rates
Intermediate:
¢ EPIRA-IRR carried out
ERC strengthened
¢ Public awareness and consumer watch groups sustained
* Estimated Cost $242,043
Proposed Experts  Component 1:
* & Cooperators: e AED/US (Raj Addepali, Roger Gibian, Linda Breathitt)
e PA.US(TBD)
o Agency (CAPRI & CID)
Component 2:
* CARES Academic Parmers
s Agency (CAPRI & CID)
_lmplmu lementation  February 2003 - March 2004
Period _
Feb 03  Partner’s Orientation Meeung
Apr ‘03  Media Tmmng
' May-.lul *03  Customer Service Training
" Jul-Sept’03  Training on Effective Regulatory Aduumstnuon
Mar"03-Mar ‘04  Public Confidence Campalgn
Oct 03—Mar 04 CARESPowerWatchonRegumoryComm
g, N 52



Task(s) Name TRAININGS ON:
" 1. EFFECTIVE ADMINISTRATION OF A REGULATORY AGENCY
2. MEDIA RELATIONS & MANAGEMENT

b

General Build the capability of the ERC Commissioners and Management
: towards more systematic/holistic administration and management of a
regulatory agency

Specific ® Acquire the knowledge and skills required in effectively
operating the Energy Regulatory Commission as this applies to
energy/technical regulation, human resources and financial
management

s Provide ERC officials with skills that will result in eshanced
government-media relations and more cffective delivery of key
sector messages to the public.

~ Sab-Tasks o Engage a combination of AED/PA-US consultants &/0r training
group to design and execute the following training program
Module 1. Intensive training program — an administrator’s
training will be designed and conducted by AED; will emphasize
transfer of basic and advanced knowledge & skills on the
effective administration and management of an encrgy regulatosy
aAgency.
Module 2: Exchange program — Selected ERC Commissioners
and officers will be sent to US energy regulatory agencics (e.g.,
FERC, state public wtility commissions) to be coached and/or to
observe and study on a first-hand basis their administration’s
approach and practice.
Module 3: Job-coaching, where a foreign expert/consultant will
provide follow-on intermittent advisory guidance, both in-
country (local experts) & via comrespondence (forcign experts)
e Training design also includes pre-training assessment & analysis,
training/participants’ diagnostics and recommendations on next steps
for identified gaps/weaknesses. The 3 modules will be sequentially
phased, with each succeeding module building on lessons leamed
from prior event. AED will provide complete logistics support and
local training cvents management
e AED will also undertake the logistics & preparations for an ERC-
designed Media Training. similar to that conducted for other EPIRA
.ﬁl - .. - -
A 53
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Task(s) Name TRAININGS ON:
1. EFFECTIVE ADMINISTRATION OF A REGULATORY AGENCY
2, MEDIA RELATIONS & MANAGEMENT
Proposed Experts 7 er, (15 Raj Addepali,. Linda Breathitt, Roger Gibian, Frank
Creamer)
- PA-US (Foreign — TBD; Local- Wali Del Mundo, Helen Valderrama,
Epictems Patalinghug)
- Local Training organizer/event manager
Module 2
- AED-US (Roger Gibian)
Media Traini
. - Agency (CAPRD)
Basic Cost Items
Module 1: - Labor
' LOE - 3 Foreign Experts
' LOE — 2 Local Experts
" Travel & Accommodations for 3 foreign experts
Training
Training Kits & equipment rental
- Triining venue & meals (5-days/ ive-owt)
Module 2 " Labor
LOE of foreign experts/resource personsirip organizers
Training
US Travel & Aooouunodanons for 5 ERC officers
" Coft o sncetings  Wnbimoa DG o
 Srady vi ": m 7‘ s """‘8"’. gron D C. N
5._.'.,'3 d’“ﬁ:bcl'"m“"l s R
o 5 l"“...“i transpot
Foreign Experts LOE
Local Experts LOE )
Media Training Subcontract cost ) o
Agency - CAPRI
Timeline Sub-task ? Dates

Engage training firm 13t wk Jul ‘03
Interview/consultation with 2" wk Jul
participants; Results organization and 3" wk Jul



2003-2004 Work Plan

A\

1. EFFECTIVE ADMINISTRATION OF A REGULATORY AGENCY
2. MEDIA RELATIONS & MANAGEMENT

Training Component | | 3% wk Jul — 4* wk Jul
l ' Training Componeat 2 | 1 wk Aug— 3" wk Aug
o TninngComponem3 [4wkAug-3"Sep
: " Evaluation | 4® wk Sep




A 2003-2004 Work Plan

- Task Name CAJ!PAIGN TO IMPROVE PUBUC CONFIDENCE IN THE ERC

General 1. Raise public awarcness on ERC and promote broad participation of
concerned stakcholders in addressing policy imnplementation issoes.
2. Promote public confidence in the ERC; and in the performance of its

functions in the process of implementing EPTRA.

Specific 'Dcvdopllﬂmmlemmtcmmmmwumamuaﬂwm
o d:scmsonmdsupponfornewlproposedpowpohcymdmguhnm

i i i

‘ »  Strategic Thinking — develop the ERC Public Awareness comsnunication
‘ plan based oa the results of the Technical Needs Assessment and KAP
i Research Andit Results
| @  Advocacy — generate and mobilize multi-sector support
' v Consumer groups and academe support for “Power Watch™
v E-bulletin Board for ERC
v Consumer Hotline and Text line for DOE & ERC
v Consumer Desk activation in all distribution utilities (DU"s)
v Database Management to facilitate complaints, referral & resolution
e Media Support through press briefings, news rcleascs, columns,
editorials and letters to the ed
ﬁ . ColhlallealsDevelommt
Sub-contract Fee

SocnlMarbungApncy-ClD

- Training

Social mobilization costs — (fam,wkdnp.otherpubhcm)
" Cost of Collateral Materials '
-developmmt, pm-tﬁtmg. pl'lnlmganddutn'bmm

Timeline Sub-task Dates

_ BT e mading 3wk of Mar 03
Communication planmng and desgn 1" wk Apr
Collateral Material Developnm 3™ wk Apr - Sept

Imer-agencyoomnnnee meetmgs 1* wk May ‘03 - Mar
‘04

Bazic Cost ltems
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‘Task(s) Name

Objecuve

Sub-Tasks

| CARES POWER WATCH ON EPIRA RBGULATORYCONCERNS

Facilitate academe-based dulogne between ERC and industry

players/consumer groups in order to clarify issues regarding regulatory
concems and obtain public feedback

. Ingisnﬁandpmpumon
>

Coordimation with US-DOE expexts in ERC

* Co-sponsor three (3) CARES-initiated meetings between ERC and

industry players/consumer groaps on the following sample concerns:
» Universal Charges

» Missionary Electrification

> Removal of cross subsidies

" Projected Cost

5 Basic Cost Items

Training
" Cost of 3 public forums
- (Metro Manila, Metro Cebu & Davao)

. Labor
" LOE of 2 Local Resource Speakers

~ Local Travel & Per diem of 2 speakers & 3 AED staff for 2 provincial
. trips

Sub-task ' Dates

Logistics and preparstion 1™ wk Oct ‘03
Condnctoffonml 4% wk Oct ‘03

- e
Conductof foum 2 1wk Feb ‘04

Logistics and preparation 73"wkl-‘eb‘047
Gomhctofform3 2;wan‘04
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2003-2004 Work Plan
‘Activity#4  SUPPORT TO NPC IN CHANGE MANAGEMENT
" Objectives * Enable the DOE to effectively guide the NPC in strategically
respositioning itself towards its EPIRA-mandated roles
. ImproveDOEandNPCcollabonuononEPIRAmmon
T T T Buiiding
Tasks » Strategic Planning & Implementation Support for NPC
° MedmdeustanerSawceTmmngs (See DOE-based lnlmnp)
Component 2: Communications & Social Marketing o
e Campaign to Improve Public Confidence in NPC
. Expected Results  Strategic T
¢ Reduced electricity rates
Intermediate:
. -IRR carried out
+ DOE Affiliate strengthened
. Estimated Cost $ 194,570
: Proposed Experts  Component I:
- & Cooperators: e AIM, SGV or CLCI
® Rene 1. Lamzon; Felino J. Balce
Component 2:
_® Agency(CID)
Implementation  February - March 2004 -
Period
T ME 0 Partacss Ovicomtion _ e e e -
" Mar- Aug ‘03 Sm;:c?lamungSuwmforNPC” B
B Mar03—Mar' '04 CommunmmSupponforNPC '
“AED %
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‘Task Name
Objectives
General

Specific

STRATEGIC PLANNING SUPPORT FOR NPC

Ensure success in the implementation of NPC's reorganization in line
with EPIRA-required reforms

Adyvise DOE in effective change management and organizational
o

| Sub-Tasks

+ Engage a strategic management expert/organization to facilitate pre-
planning analysis/meetings, conduct the actual workshop, and advise
on the drafting of the NPC strategic business plan;

* Provide logistics support for actual SPW event

e Engage alocal OD expert to facilitate post-strategic planning umit
workshops that will transiate the NPC Strategic Business Plan into
Unit Operational Plans

* Engage a local HRD expert that will facilitate employee-level forams
to encourage change acceptance & team building

e Support the logistics for conduct of unit-level operational plansing
and employee-level feedback forums

_.l'mpmedExpa-ls

* RFP to be sent out to at least 3 organizations offering “strategic
management services” inciuding AIM, CLCIL, and SGV.

¢ OD Expert — Rene Lanzon
s HRD Expert — Lino Balce

Sub-contract
ﬁStmegicMmMFilm
Labor

LOE of OD Expert

LOE of HRD Expert

Training
NPC Strategic Planning Workshop
- (2 days, live-out, Metro Manila)
Cost of Unit level planning workshops and employee-level forams
" Engageexperts 2™ wkMar ‘03

Pre-planning activities 3" wk Mar — 2% wk Apr '03

" Logistics and coordination for SPW 1"to 29 wk Apr
“Actoal SPW 3V wk Apr'03
Complete NPC Strategic ﬁmi;'m 2 wk May
an

Facilitate employee-level forums ~ May-July

61



* Sub-Tasks . External Communications

A 2003-2004 Work Plan

- Task(s) Name CAMPAIGN TO IMPROVE PUBLIC CONFIDENCE IN NPC
Shiocives T , R

General Enable NPC to reposition its orientation and core values as an improved
public corporate entity, consistent with its strategic business plan.

Specific 1. Promote public confidence in the NPC and in the performance of
its functions in the process of implementing EPIRA.
2. Enhance capacity of NPC, especially its consumer relstions/affairs
unit, 1o enable them to relate better with consumers/ customers and
address cffectively customer complaints/concems.

"« Engage Social Marketing agency to prepare communications program
: & execute communication plan

. o Customer Service and Media Trainings — see DOE support

» Collaterals development

Internal Communications

e Assistance will be provided via the conduct unit-level and employee
level planning workshops and forums under Task on “Suppart to NPFC
in Strutegic Planning”

Proposed Experts  Social Marketing Agency - CID

Basic Cost Items Sub-controct
Social Marketing agency - CID
(Maxqfﬂ.mday * 40 days LOE Eqmvalent

AED
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Activity #5
Partners
Objectives

Combonents

REDUCTION OF VEHICLE EMISSIONS (ROVE)

- Conmbumctomemducuouofvehnclewonsfmmhndtnnsponm

Metro Manila by faclhmmg implementation of the Chn Air Act

 Component 1: Policy Development & Implemammon

s  Advisory Support for Development & Implementation of PETC
Monitoring & Evaluation Guidelines

Component 2. Institutional Capacity Building

¢ On-the-job Training for the Development of Vehicle Road-worthiness
Standards

Component 3: Communications & Social Marketing

¢ Integrated Communication Program for ROVE

e  Campaign for Promotion of Altemative Transport Fucls (Philippine
Clean Cities Program)

o Management of the Regular CAA-Usecs’ and TWG Meetings

+ Expected Results

Strategic
¢ Reduced vehicle cmissions
s Expanded use of ciean foels

Intermediate:
Emission testing centres operational

Increased use of alternative fuels for transport

Increased civic action in monitoring & enforcing vehicle emission
standards

Estimated Cost

"$ 181,697

" Proposed Experts  Component 1:

& Cooperators:

Implementation
Period

s PA-US Nonato De la Cruz

¢ NGO - to be identified

Component 2:

= PA-US (Foreign: TBD; Local: Rolando Sigua)
s Bangkok Mctropolitan Authority, US-AEP
Component 3

e CARES Academic Partners — Miriam Colicge
e Social Marketing Agencies (CAPRI md GD)

Feb’03-Mar04

Mar ‘03 Partners' Orientation Meeting

AED
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Activity #5

' Mar'oa-Marm

Mar-Junc 03~

Mar *03-May ‘04
" Mar 03— Mar'04
'Mar *03-Mar ‘04

REDUCTION OF VEHICLE EMISSIONS (ROVE)

Devclopmmt & Implementanon of PETC M&E Systcm Guidelines
OIT on Vehicle Roadworthiness Standards

“Design & lmp!cmentauon of Integrated Co:mnmmuon Program
Ph]hppme Clcan Cities Communication Camlmgn

CAA-Usec's & TWG Meetings




Task Name

" Objectives

2003-2004 Work Plan

SUPPORT FOR THE DEVELOPMENT & IMPLEMENTATION OF
PETC MONITORING AND EVALUATION SYSTEM GUIDELINES

Enable DT1 and DOTC to effectively monitor, cvaluate, and manage the
progress of PETC assessments, accreditation, and operations.

- Sub-Tasks

¢ Provision of transportation policy expert to assist DT1 and DOTC
in drafting the guidelines on PETC monitoring and evaluation

» Facilitate DOTC & DTI coordination meetings and one (1)
public consultation with stakeholders on the monitoring and
cvaluation procedures

¢ Trining on the M&E guidelines for participating organizations

* Publication of the M&E system in newspapers; production of
collaterals

¢ Logistics/Deployment sopport for civil society participants in the
actual conduct of monitoring and evalustion in Metro Manila

e PA-US (Local: Donato De La Cruz)

. Basic Cost ltems

Labor
LOE for Local M&E Advisor

Training

Public Consuitation (Metro Manila)

" Pre-implementation training for NGO & other volunteers |

(2 days, live-out, Metro Manila)

Publications
{1 broad sheet and 1 tabloid)

communications logistics)

Partner’s oricntation meeting  Mar 03
" Drafting of M&E guidclines Mar- Mid-April'03
Inter-agency coordination meetings and public  April- Mid-May *03
consultation
Training on the M&E system  Mid-May '03
" Publication of the guidelines Mid-May ‘03

Deployment/ Actual monitoring of PETCs  End of May "03
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ON-THE-JOB TRAINING FOR THE DEVELOPMENT OF VEHICLE

_TaskName ROAD-WORTHINESS STANDARDS
Objectives e Enabie DTI to develop a comprehensive vehicle road-worthiness standards
* Enable DIT to effectively implement standards for vehicle road-safety and
emission compliance
Suh-Tasks e Provide an expert to train the DTI staff on development of vehicle road-
worthiness standands
* Facilitate the conduct of a public consultation on the standards
Proposed ~ PA-US Local Expert - Dr. Rolando Sigua o o
" Basic Cost Items  Labor
LOE for Local Advisor
- Public consultation (Metro Manila)
Engagement of advisor Mar ‘03
Coordinating meetings - Mar — May ‘03
Training of DTI personncl & drafting of - April - May ‘03
Standards -
" Public consultation on draft standards  Mid-May ‘03 o
T Finalize the standards  End-of-May ‘03
o 67
AED
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Task Name

Objectives

Sub-Tasks

INTEGRATED COMMUNICATIONS PLAN FOR ROVE

. Ensure complementary, consistent and synchronized communication plan

among the different government agencies involved in ROVE
Raise public awareness on the urgency of addressing air quality problems
through ROVE

Development and implementation of a ROVE communications plan,
consistent with the Clean Air Communications Plan of the CAA
implementing agencies, including:
o Supporting the conduct of a “strategic management & planning
workshop”™ among the CAA agencics
o Implementing a series of activitics aimed at “Creating Behavioral
And Technical Change Through Increased Awareness Of
Maintenance Practices And Conversion From 2 To 4 Stroke
Motorcycles™ (Support to MIRIAM-PEACE)
o Involvement of CARES partners in a ROVE Community Wasch
o Media Training for CAA ExeCom Members

_ Basic Cost Items

Timeline

 Sub-comtract

Social Marketing Agency - CID
(Max of $1,000/day * 30 LOE days-equivalent )

Traiming
Inter-Agency Coordination meetings

“lMetroMmhmteglcphnnmgwatshw
"ROVE Community Watch:

Media i‘niiiing for CAA ExeCom

- 10 CARES-based forums

- Newspaper publication
- Colistenais developmmt

' Support to Miriam PEACE:

28 RTDs

4 Provincial Forums (Naga, Cebu, Davao CDQ)
2 Forums(MM and NLuzon)

1 National Conference

Collateral Materials Development

Partner’s oricatation uulmg "2 wk April ‘03
Strategic Managcment Workshop 4* wk April
ROVE Commumcanons Han Developmuu May
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Task Name INTEGRATED COMMUNICATIONS PLAN FOR ROVE
Support to Miriam Peace  Mar *03 - Mar *04
. Media Training 4" wk April or 1* wk May
Inter-agency commitice meetings  Quarterly
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" CAMPAIGN FOR PROMOTION OF ALTERNATIVE FUELS

(PHILIPPINE CLEAN CITIES PROGRAM)

Promote the use of alternative fuels for transport in the country through
lcamning opportunities offered from the experience of the US in the US-DOE
Clean Cities Program

In coordination with US-DOE Clean Cities Program, undertake:

¢ Communication campaign for promoting alternative fucls —- CNG, LPg.
Bio-diesel

¢ Pilot testing activities in selected LGUs — 2 in Lozon (Cavite or Batangas
and Marikina) and 1 in either Visayas (Cebu) or Mindanao (Davao)

Social Marketing Agency — CAPRI S
Clean Cities Experts of US-DOE

Sub-contract
Social Marketing Agency (CAPRI)

Training
Coordinating meetings

Clean Citics Workshops for 3 pilot cities

Collateral matesials development

I

Sub-task Dates

Straegic Planning Workshop for Clean Cities 2™ wk May ‘03
Philioni
Clean Cities Piloting Workshops:
- Cavite or Batangas 3™ wk June
- Marikina 3" wk July
- CchuorDavao 3" wk Angust

Collatcral Maicrials Development 4% wk May

Provide research assistance to pilot cities June
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Task Name MANAGING THE REGULAR CAA-USECS’ MEETING AND TWG
MEETINGS
- Objectives Provide management support in the conduct of joint activitics and info-sharing
among various government agencies involved in implementing the Clean Air
Act
Sub-Tasks Manage the conduct of inter and multi-agency executive meetings and assist the
TWG in planning and executing identified activities on vehicle emissions
reduction
Basic sic VC'M Items Training
Inter-agency Coordinstion Meetings — venue & meals, materials, documentation
" Timeline | Sub-task : Dates
Inter-agency committee meetings | 2x a month (Mar "03-
; Mar'(4)
g N 71
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Activity # 6

- FACILITATING THE DEVELOPMENT OF THE PHILIPPINE

- NATURAL GAS INDUSTRY
DOE‘., Philippine Congress and Semte

Objectives
General

Specific

. Suppont the DOE in strengthening the policy framework for accelerating
investments in the Philippine natural gas industry

. Promote the increased use of natural gas as alternative clean fuel for
© power and transport end-uses

vaomponum&
' Tasks

it T Policy Cq S

Development & Passage of Nat Gas Bill
¢ Study on Pricing and Financial Incentives for CNG as Transport Foel
. MumSmmmanevdmdMu&w
for Nat Gas Pipeline Permitting

Component 2. Institutional Capacity Building
. Enhamuna;toﬂagishﬁchnowledgeoandmkofN{(_‘:_as

h;oo'hooo

" Component 3: Communications & Social Marketing

. o Integrated Communication Program on the Nat Gas Industry

e Expanded usc of clean fuels

Iniermediate:
Nat Gas Regulatory Framework Developed
DOE Nat Gas Office strengthened
Increased use of altemative fucls for transport
DOE-private sector collaboration improved
thammdommmd:mmned
543,739

‘Conpommtl

¢ Liza Andres, Connie Ojeda, Ana Uy

* Romy Bemardo, Christine Tang

e PA-US (TBD)
Component 2:

= PA-US(TBD)

s AED-US (Raj Addepali, Frank Cremaer, Roger Gibian)
Component 3:

e CARES Academic Partners

» Social Marketing Agency - CAPRI



Period i

A 2003-2004 Work Plan

Activity #6 ! FACILITATING THE DEVELOPMENT OF THE PHILIPPINE
| NATURAL GAS INDUSTRY

Feb ‘03 | Partner’s Oricntation Meeting

 Feb—June ‘03 | Dev't & Passage of Nat Gas Bill
~ Feb-Mar ‘03 | Study on pricing and financial incentives for CNG
~ Mar~ Apr ‘03 | Procedures & Standards for Nat Gas Pipeline Permitting
""""" ~ Feb-Mar ‘03 | Legislative Briefings on Nat Gas, Malampaya Site Visit, Exccutive
" Briefing
~"May ‘03 ' Legislative Nat Gas Stady Tour to the US
Aug-Sept ‘03 | Technical & Safety Standards for NGVs & Ruclling Stations Training
Mar’03-May ‘04 | Integrated Communication Program
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Baeie Cori ltems

Timeline

DEVELOPMENT AND PASSAGE OF THENAT GASBILL

Enable the DOE to formulate a draft Natural Gas Bill that is accepted by
Congress and Senate

Assist the DOE in technical research, analysis, and provide

memmehwoﬁﬁomofﬂwmﬁ—medmw

¢  Provide a team of local consultants to advise and assist the DOE in
clarifying or resolving various issues relsted to the Bill, which is now
under deliberation at both the HOR and Senate Commitiees on Encrgy &
their TWGs. Expert outputs will include comments, opinioas, discussion
papers and presentation materials. Experts will also serve as resource
persons in various meetings of Usec. de Dios on the bill with the
Congressmen, Senators, and industry stakcholders, as necessary.

¢ AED does not anticipate the Bill to be passed within the PREESM"s
lifetime. To define the extent of AED assistance to DOE, we have
identified “Critical Milestones™ to be used as performance measures.
The milestones are as follows:

At the HOR level:
o HOR-COE's TWG report is completed with DOE’s inputs and
submitted to HOR-COR for deliberation
o HOR-COE deliberation of the draft bill is completed.

At the Senate level:
o DOE's version of the Bill is submitted to the Senase COE.
o Senate-COE's TWG report is completed with DOE’s inputs &
submitted to Senate COE for deliberation.

» Local (Existing) — L.Andres (Senior), C. Ojeda, A. Uy (Mid-Level)
e Local (Additional) — possibly either Nimfa Mendoza or P.Lec U
¢ Foreign - TBD from PA-US

i, U
- 2 senior local experts
- 2 mid-leve! local experts 3 ) 7

Engagmemofcu_nuhus Mar ‘03
Submission of progress reports by experts  Semi-monthly
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Task Name STUDY ON PRICING AND FINANCIAL INCENTIVES FOR CNG AS
TRANSPORT FUEL N
Objectives

General Enhance the couniry’s energy supply security through fuel diversification
using natural gas and promote the use of natural gas vehicles for transport.

Specific  Facilitate the entry of private sector investors in CNG facilities by
assisting the DOE in formulating an appropriate pricing methodology and
appropriate incentives to hasten the use of NGVs using as basis the initial

Sub-Tasks Provide experts to:

' » assist and orient the DOE in developing a strategic CNG pricing
mechanism and compute for suitable CNG price that represents a
substantial disconnt from diesel (i.c. 50% cheaper in term of
cocrgy)

+ analyze the financial/economic impact of the NGV incentive
package initially designed by DOE and recommend the
appropriate incentives to extend to the private sector to hasten the
use of NGVs

e Analyze the viability of the result of the pricing and incentive
study from an international point of view

- 1 Local Senior Expert (Romeo Bernardo)
- 1 Local Junior Expert (Christine Tang)
Timeline . . Ens""""" sesncat of local exgests | Feb 03
" "Actual conduct of the study | Mar "03
Presentation of results 1o DOE | Apr ‘03

Validatcn stady by forig expert | Ape-03

AED
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Task Name
Objectives

DEVELOPMENT OF DOE’S PROCEDURES AND STANDARDS
FOR NAT GAS PIPELINE PmmTNG

Advise the DOE in the development of standards and requirements to be
followed in issuing permits for nat gas pipeline developers/investors.

+ Provide an expert to review and validate the draft standards and
procedures prepared by DOE, based on intcrnational experience and
best practices.

s  Organize a public consultation oan the guidelines

"

Labor T
LOE of 1 forcign expext
1nt'] travel & local accommodation
Trailning
Public consultation o
Engagement of expert  Mar '03
PmmionofmltstoDOE Apr'03
Y4
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“Task Name

Objectives
Gveneral

Sub-Tasks

Basic Cost ltems

' ENHANCEMENT OF LEGISLATIVE KNOWLEDGEON

" Baperts for the lcgislative briefings/3-day seminar:

-

FUNDAMENTALS OF NAT GAS

Increasc the level of awareness of various sectors on the Philippine oxt gas
industry, the fundamentals of industry economics and regulation, and
current policy initiatives, including the draft natoral gas biil

Increase the level of awareness of the legislators and encourage them to
prioritize deliberation and passage of the bill

" AED proposcs the following S & o adkress the pee

of both HOR and Senate Committees on Energy (COE), including the
executive branch members of the COE’s Technical Working Groups

- (TWG) that undertake preliminary deliberations on the Bill:
. Half-day Bricfings on the Nat Gas Bill for both HOR-COE & Scoate-
_ COE

2. Om-site Visit of HOR-COE Members to Malampaya Nat Gas

Facilities, to be coordinated with SPEX

3. 3-Day Live-in seminar for GOP Exccutive Branch to aricat them on
their roles in developing the nat gas industry under the Nat Gas Bill
+ Content Development of the Briefing for Natural Gas — including -

coordination with DOE Nat Gas officc and Nat Gas experts

« Logistics for the actual conduct of the event

4. US Nat Gas Study Tour for HOR & Senate-COE Selected Members
*  Logistics & coordination for the US Stady Tour
s  Sponsorship of the participamts’ wrip

- AED-US (Raj Addepali, Frank Creamer)

-  PA-US (Local- F. Andres, A.Uy, C.Ojeda; Foreiga-Still TBD)
Experts for the US study toor:

- AED-US Tour Manager (Roger Gibian)

- Renourcu Spukas (sull TBD)

- LOE of 2 Foreign experts/irainess for Legisiative Briefings
- Travel & local wcomnm(hhmfetfaugnexputs

- LOE for AED Study Tour Organizer

- LOE for various spcakers of study toor

- US Domestic Airfare & per diem of AED Tour Organizer/Manager
Traini

¢ 2 Legislative Bneﬁngs

. Emnﬁann:hMayNﬂGuSmim
- Venue & Meals
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" Task Name

FUNDAMENTALS OF NATGIKS
- Seminar Kit -
- Transport rental
- Equipment rental
- Event Management Cost

= Malampays On-Site Visit

- Air + Ground Transport

- Local accommodation in Palawan
- On-sile meeting expenses
s US Study Tour

- Int’l ravel & accommodations for congressmen, DOE & AED Local
Staff

i - Study Tour Folio _ T
! * Briefings for Legisiators: ;
_ For HOR: Pre-bricfings & Bricfing " Conducted om Jan.
1 30 & Feh. 5, 2003
¢ Coordination with contact person from among 3" -4* wk Feb.
Seaate’s Chiefs of Staff .
» Content development and briefing program - 4*wkFeb- 1"
designing. including materials id and wk Mar
e
¢ ID of Speakers 4* wk Feb.
e Logistical ton and coondination rmwkm-z"wt
o Actual conduct 3:wkofm
-hPouhieﬁnxwk 4" wk Mar
= Content development and briefing program 3wk Feb - 2%
designing, including materials Id and wk Mar
organization, Id of spcakers — in coordination
with AED Washington and local
* D and Contracting of Events Management Firm 3 wk Feb
« Logistics and preparation ST 3wk Rb- 1"
wk Apr
* Conductof Briefing | 1" wk Apr
* Postbriefingwork o 2™ wk Apr
Malampaya Site Visit
T 79
AED
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- ENHANCEMENT OF LEGISIATIVE KNOWLEDGE ON

and other administrative matters by AED
Waslungtm

I.melnul AED-Manila

" Coordination with all p-nqpammmw.l
requirements and their compliance

Travel bricfings and related logistics

Coordination with DOE's Usec. De Dios on the
preparations/changes

all preparations

reqmremems like phne reservations

Swdy tour Proper T
Post study work

FUNDAMENTALS OF NAT GAS |

s Coordination with SPEX, cspecially on logistics 2™ 4™ wk Feb
requirements

« Coordination with HOR's Com. On Energy 3".4* wk Feb.
secretariat for 1d of pax

" @ Site visit program designing, inchyding travel  * 3%4* wk Feb
schedules ,

" » Al other logistics preparations "3 wkFeb. - ¥

wk Mar

» Actual Site Visit B Ex™ 1 "2

o Post Activity assessmeat 3" wk Mar

Us M rw ) | e v . - _— .

"1. From AED-US: '

s Program design for both meetings and site visits | 1% wk Mar
finalized

o Study tour organization, coordination with host 2 wk Mar — 4%
institutions and speakers by AED Washington Mar

¢ Coordination with host institution for the acmal | 37 wk Mar— 2%
site visits by AED Washington - Wk Apr

* Logistics for meetings, sitc visits, - 2% wk Mar - 2%
accommodations, in-country plane reservations, Wk Apr

e e

3% wk Mar -
wk Apr
Nk M -4
wk Apr

‘Coordination with AED Washington on status of 3™ wk Mar— 2%

wk May

¥ wk Apr - 1*
wk May
Miy~ll-22

4" wk May
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Task Name

INTEGRATED COMMUNICATION PROGRAM FOR FROMOTION

OF THE PHILIPPINE NATURAL GAS INDUSTRY

Objectives
General

Promote the development of the natural gas industry by raising the level of
awarencess and acceptance of natural gas among the geaeral public,
transport sector, industry players and investors.

Generale investor interest in natoral gas industry development by
promoting investment opportunities in both upstream and downstream
sectors.

Promote natural gas vehicles (NGVs) as a positive response to improve air
quality.

5Fnrm.tami

Proposed
Experts 7
Basic Cost Items

Provide advisory and implementation support in:
e Strategic communication plans for the following-
¥ Natural gas investment promotion

v Natural gas vehicles

e  Advocacy work —

v ROVE Commaunity Watch - Public awareness and
participation plan for consumers/rider and public
transporiation owners and drivers

v"  Promotion of the Philippine nat gas industry in the World Gas
Conference in Tokya, June 2003

e Collateral materials development technical writing, copy editing.
Iayout design, pre-testing, executive editing, & publication

v Natural gas industry investment promotion prospectus

¥ NGV Primer and Handouts

v CDs, audio-visual production

Social Marketing Agency - CAPRI
Sub-contract o
Social Marketing Agency - CAPRI
Social mobilization Costs for ROVE Commaunity Watch — See ROVE
costs

Collateral materials development

World Gas Conference
- Mcimﬁon costof 2 DOE officers



Timeline Sub-task Dates

A 2003-2004 Work Plan

Task Name INTEGRATED COMMUNICATION PROGRAM FOR PROMOTION
OF THE PHILIPPINE NATURAL GAS INDUSTRY

Partner’s orientationmecting @ Mar'03

" Investmcnt materials development "Feb-May03
Natural gas vehicle materials development April - Jul 03
World Gas Conference 1"wkJune

 Social Mobilization o ~ 7 Jun03-Mar04
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Period

April ‘03

Jun-Aug ‘03
Jun-Sept ‘03

AED

" Partaer’s Ovicatation | __n_g

Activity #7 ADVANCING THE UTILIZATION OF RENEWABLE ENERGY
Partner DOE
Objectives s  Support the DOEin strengthening the policy framework for
accelerating investments in the Philippine renewable encrgy
sector
e  Promote the increased use of rencwble energy as altemative
7 clean fuel for power
“Components & Component 1 Policy Development & Implementation
Tasks e Review and Analysis of the Draft RE Bill
B Round-table on the Draft RE Bill
ﬁ Component 2: Communications & Social Marketing T
¢ Mindanac Forum on the Promotion of LGU/NGO/Private Sector
Collaboration in RE Projects
* Expanded use of rencwables
Intermediate:
+ RE Bill supported
s  Private sector partnerships for RE encouraged
- Estimated Cost $103,313
" Proposed Experts Component I: -
" & Cooperators: e Vicky Lopez, Ariene Lafrades, or Wali Del Mundo

» Philippine Renewable Energy Advocates, Inc. (PHILREA)
Component 2:

¢ Vicky Lopez, Arlenc Lafrades, or Wali Del Mundo

e YAMOG

¢ AMORE, USAID-GEM

Review of the Draft RE Bill
Mindanao RE Fornms
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TaskName —  REVIEW & ANALYSIS OF DRAFT RE BILL

Objectives

General Enable the DOE to develop a comprehensive RE bill

Speqﬁc medemputstoDOE-EUMBmthemﬁmtofdndnﬁREBlll

- Sub-Tasks + Engage two (2) local and one (1) foreign expert to review the draft

Bill and provide recommendations bascd on theoretically accepted
principles and best practices in other countries.
o Organize a roundtable discussion among RE experts/practitioners on

the drafi bill in Metro Manila
Proposed e Any of the following local experts: Wali del Mundo, Arlenc
- Experts Lafrades, Vicky Lopez

e CARES Network, possibly UP-NEC
¢ Cooperator — Phil. RE Advocates, Inc (PHILREA)

Basic Cost Items Labor

LOE of 2 Local Experts
Training
Cost of Event Management
" Cost of roundtable discussion ST T
Engaémmuofcxputs&mtnnﬁjm “Jun ‘03 ) o
Coordination with PHILREA
 Logistics and coordination Tuly ‘03 N

Submission of experts’ deliverables to AED “Angust ‘03
Conduccofpubhc foram ~ Angust'03
AED submits RE Bill analysis to DOE  August'03

P 85
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Task Name MINDANAO FORUM ON “PROMOTION OF LGU/NGO/PRIVATE

SECTOR COLLABORATION IN RE PROJECTS”

Objectives

General  Support the DOE's thrust to encourage private-public partnership in the
development of RE projects in Mindanao

Specific  Assist DOE in the conduct of a promotional forum in Mindanao to
promote LGU/NGO/private sector collaboration on RE projects

Sub-Tasks = Coordinate with AMORE to co-sponsorfco-organize the forum in
support of AMORE's investment promotion activities
e FEngage an cvents management finm to design & execute the
stakeholder forum and facilitate the actual condact of the event

¢ Monitor and facilitate follow-on discussions/meetings between or
among interested stakeholders
' Proposed ~ e Any of the following: Wali Del Mundo; Arilene Lafrades, Vicky
IfE:perts Lopez

s Event Management - c/o YAMOG or CARES - Ateneo de Davao

" Baxic Cost Itemz  Labor

- LOE for 2 Local Resource Persons

- Travel & Accommodation

Traini

Eveats Management

Cost of Mindanso Foram =~

o Preparatory meetings : Junc ‘03

" Engage of Experts & CARES-  Iuly ‘03
| Logistics/preparations  July-August ‘03
* Actual conduct of the forums ~ Aug-Sept ‘03




2003-2004 Work Plan




A\

2003-2004 Work Plan

Activity #3 STRENGTHENING PREESM PROGRAM MANAGEMENT
- Objectives 1. Enable the local AED team to effectively plan, design, implement,
and monitor the impact of the various activities of the program
2. Facilitate the sharing of information & knowledge from the program’s
various activities to sector stakeholders.
Components . PubhcanonofTechmulNeedsAmth)on
s Energy Sector Survey of Knowledge, Attitudes and Practices
{Resecarch Aundit)
¢ Development & Maintenance of PREESM Website
¢ Production of PREESM Collaterals: Primer, Informational Video &
Exhibit Materials
o  Staff Training on Workshop & Meetings Facilitation
¢ Staff Team-Building Workshop
e Suaff Mid-Program Performance Evaluation Workshop
e Staff End-of-Program Performance Evaluation Workshop
e Two (2) USAID/NEDA Program Implementation Reviews
* Participation in Energy Week
¢ CARES “Power Watch” Summit
Proposed Experts — TNA Publication (Wali Del Mundo) -
— Research Audit (Pulse Asia)
~ Website (Rode! Pagui)
Publ:shmg House ('I'BD)
Estimated Cost  § 120,000
Implementation  Mar "03 - Mar ‘04 o
Mar-May ‘03 Publication of TNAReport
) Mar ‘03 memb Andit o I
‘Mar-June 03 Development & Maintenance of PREESM Website ) o
Mar-May 03 Developnmt of PREESM Collaterals 7
April ‘03 Staff Team-Building Workshop & Training oa ining on Facilitation of Mectings &
Workshops
June orJuIy ‘03 Staff Mid- ngnm Performance Evaluation Wa'ksbop
o May ‘04  Staff End-of-Program Performance Evaluation Workshop
Apt/Nov/Dec 03 Participation in Earth Dly. Clean Air Monlh. and Energy Week
"~ Dec'03 CARES Power Watch Summit _ |
" Jun’03/Dec ‘03 USAID-NEDA Program Impicmentation Reviews
gt S 88
AED
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PROPOSED BUDGET:

The overall budget for the entire set of activities and tasks, including AED)’s management
and office costs, amounts to $2.9 Million. The details on a per activity basis are provided
in the succeeding pages.

As requested by USAID, a special projects fund has been set aside to cover the expenses

of prospective priority activities that are not identified in this plan, but which may arise in
the course of the program.



ANNEX 4

Summary Description of
EETP Completed activities



EETP Mid-Program Progress Report

Page No.

2 Advisory Guppodt it he Asslysis and Review of e ﬁu

3 &" intemational mmMMmumlWMQM
Gas Vehicles

4 Technical Nesds Assssement (THA) of the Philppine Enengy Secior

6 Development of PETC Moniioring and Evalusiion System Guidelines

7 Sirslegic Evalymiion of EPIRA imglementation

8 “Cloan Alr Now” inlilafive

9 On e Job Tealning (OJT) for Compatency of DTTs Privie Exission Testing Cenler PETC) Asssesors - Phite
fl

10 Support to DOE USec De Dios’ US Trip o Natusal Ges snd Power Secior invesiment Promotion Program

1" Policy Dislogus on Privale Emission Testing Centers (PETC) for DTTs Regloned Direciors

12 Partnership for Clesn Alv Tranaportaion Exhibiion and Forum

13 Development of EETP Work Plan

15 Paricipaiion In the DOE's Ensegy Wask Culsbealion

18 Technicel Eveluaiion of he Philippine Nat Ges Vehicle Program for Public Tranaport

17 1* USAID Ensegy snd Claan Alr Program Progsess implamantsiion

18 Energy Week — Technicel Forum on Compressed Melusal Gas

1% 1* Exncutive Forum on lssuss and Fulre of EPIRA. Privetization of the Nalionsl Tranemission Company
(TRANSCO)

20 “The Philippine Nehual Ges indusky: Vision, Stratagy & Policy” - A Beieling for % GOP Mesburs of the
Congress’ Houss of Repressnielives-Technical Working Group {TWG)

A DOE Hosting of the 2002 APEC Conlarence on Microsconomic Relonms in Sve Eleciric Supply indwlry

n Omyantzalionsl Development Suppost for the NPC's EPIRA-Mandated Recrgenizalion

23 DOE Participaiion in fhe 2002 Ragionsl Workshop on Belier Alr Quallly (BAQ) in Aslen and Pecilic Rim Clles

24 “was Usck” Informalion Campaign

2% Power Briefing for Semiconducioss & Elecionics indusisies in She Philippines, Inc. (SEWPD

2 Pricing & Frnancil incentives Study for Compressed Huheral Gas {CHNG) ss Tranaport Fesl

4 DOE Briefing for Mambers of the HOR- Commilise on Energy

28 Integraied Comsmmicalion Program on the Nat Gas industry — Development of Phillppine Nat Gas Snlelry
investment Promolion Kit

-] Rasearch Audit on Phillppine Enesgy Sactor Knowledges, Afiades, and Paciices KAF)

% USAPANG TRIKE ~ MOU with MIRIAM PEACE on integraied Communicasion Flan for Reduciion of Vehicle
Esnlsslons (RoVE)

2 DOE's Planning Wovkshop on the Mission Elsciriicsliion Development Plan SSEDF)

3 DOE-EPIME's Sialagic Assssamant & Planning Workshops

M mmmmmummummmmaﬂ

35 Communicalion Tesining for ERC Commissionerns and

» MﬂMMTmmm

7 Develcpment of a “Power Traacker” {EPIRA) Moniloning & Evelualion Syslem)

n Techwical Assistance 10 DOE-EPIMB in Developing the DOE Raport 1o the Joit Congassionsl Power

» Advisory Support for “Harmonizing the Wholesale Elaciriclly Spot Market (WESM) Rules, and the Philppine Grid
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“ Public Consullalion Mesling on the tmplementation of the Merico Refund 1o Elsciriclly Conmauers

42 Produciion of Power Commumication Brochure

43 Brieling for High-Level GOP Oficisls on the Net Ges induslry

44 Familssbafion and Deploymant Workshop for the PETCATO-MVIS Monoring Team

45 3-Duy Seminer for GOP Oficials on the Nat Gas industry
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48 Support 1o DOE™s westment Promolion Campeign at the Workd Ges Conferance In Tokyo, Japan

49 Consumer Educalion: Roundiable Discussion: “Powsr 1p Electricily Congumers”™

50 Workshop on "Maneging Powsr Supply Coniracts & Financing Rehebiliation and Exparsion Projecs”

51 Review and Anslysis of House Bl No. 5771 — Dvalt Renewsble Enangy

52 NASECORE Forum on "Power lsssss & Opportunities for Consumer Empowsnmant Under EPIRA”

53 Power Communicalion Forum: A Workdng Grid 1o Address the CNP

54 Conmsmmication Program o Address the Cebu-Negros-Pansy {CNP) Power Challenge
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] Management of $x Reguisr USec's Mesting for inplementation of e Claen Alr Act
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EETP Mid-Program Progress Report

Task Name: Advisory Support in the Analysis and Review of the Draft Nat Gas Bill

Type of Activity: Policy Implementation
Period Undertaken: October 1, 2002 — June 2, 2003
Experts:

e Ms. Flordeliza Andres
e Atty. Ana Lea Uy

e Atty. Concepcion Ojeda

EETP provided support to DOE in its efforts to pass the Natural Gas Bill (HB 4754) in
Congress. Three consultants were engaged to provide technical assistance to DOE’s Natural
Gas Office. The activities of the consultants were focused on the following:

s Providing expert advise to DOE during discussions in the regular meetings of the
House of Representatives Committee on Energy (HOR-COE) Technical Working
Group (TWG);

Research on related laws and issues within the natural gas bill;

Preparing discussion papers and analysis of options on issues raised by Usec de Dios
and the TWG participants;

Content development and actual conduct of briefings on the Nat Gas Bill

®
The Program completed its assistance to DOE in the HOR level after the bill was passed on
its third reading by the COE. Final output of the COE was a revised substitute bill, HB 5845,
replacing HB 4754.

Arne Page 2 of 56
AT



”"
EETP Mid-Program Progress Report
. __ . . ____ ... . . ... _ " "~ ]

Task Name: 8™ International Conference and Exhibition on Natural Gas Vehides &
USAEP-Sponsored Seminar on Natural Gas Vehicles

Type of Activity: Institutional Capacity-Building
Period Undertaken: October 6-10, 2002

To kick-off the DOE’s Natural Gas Vehicle Program for Public Transport (NGVPPT), EETP
provided international training funding assistance to DOE and Califomia Bus Lines (CBL).
Three DOE officials and two CBL Officers were sponsored to attend the §* International
Conference and Exhibition on Natural Gas Vehicles in Washington, D.C. on October 6-10,
2002 and participate in a US-AEP/Clean Cities Program-sponsored 2-day seminar on Natural
Gas Vehicles (NGV). The conference delegates/training participants were from:

DOE:

* Asst Sec. Francis Benito

¢ Dir. Teresita Borra, Energy Utilization Management Bureau
e Mr. Clovis Tupaz, OIC, Conventional Energy Division

California Bus Lines:
e Mr. Dionisio Llamas, President
e Mr. Edwin Cutiongco, Vice-President

USAID/EETF:
e Atty. Cecil Dalupan, USAID-OEM
¢ Ariene P. Donaire, EETP-DCOP

The Conference highlighted the role that natural gas vehicles can play in addressing
environmental and energy issues with advanced technologies and innovative solutions. It
included both plenary and concurrent sessions designed to provide the latest information on
NGV activity in countrics around the world, state-of-the-art vehicle and fuelling technology
as well as policies and strategies for sustainable commercial success. Attendance to the
conference also enabied the Philippine delegation to network with NGV industry suppliers,
and practitioners from all the US, Europe, Asia and Latin America.

The 2-day NGV seminar provided the delegation with a comprehensive introduction to the
technology, economics and operational aspects of developing an NGV program, covering
both NGVs and fuelling facilities, based largely on US experience. Conducted by the NGV
Institute based in Nevada State, it was also participated in by participants from India, who
shared their implementation lessons in launching their own NGV program in New Delhi.

o Page 3 of 36



£%

EETP Mid-Program Progress Feport
S ——
Task Name: Technical Needs Assessment (TNA) of the Philippine Energy

Sector

Type of Activity: Program Management

Period Undertaken: October 153-29, 2002

Experts:

Mr. Horace Crowe ~ Training Specialist, Lead Consultant

Mr. Rowaldo del Mundo - Energy Policy Specialist

Ms. Arlene Lafrades — Energy Policy Specialist

Soluziona Phil — Soctal Marketing Consultants led by Mr. Alex Ablaza

% # &

Under the program’s transition plan, one of the prionty tasks that needed 1o be completed
immediately was an overall work plan that would enable the EETP to respond effectively to
its partner agencies’ needs. In developing Gus work plan, it was necessary 1o oblain accurate
information and understanding of issues, gagzs barriers, and opportunities that confronted the
energy-environment through a technical needs assessment {TNA), which is a thorough and
systematic environmental scanning of the sector, invelving interviews and discussions with
EETP’ s GOP partners.

The THA sought

» 1o define key issues and concerns of the sector, determine needs for capacity and
competency butlding, and to assess reform prospects;
to identify the technical, training and communication needs of the GOP agencies;
1o classify these needs as policy, lechnology or organizational development
requirements of the legislation/policy being implemented or mmmed (i.e. EPIRA,
Nat Gas Bill, RE Bill and Clean Air Act; and

» o draw up the elements of practical but lasting selutions 1o the identified peeds.

The THA meetings were conducted with the following GOP agencies on the following dates:

. Date GOP Agency R
15 October DOE Office of Usec. Del Callar
1% October DTI Board of Investments
i6 October DTI Various divisions %
16 October DTI Bureau of Import Services RoVE
17 October DOE Office of Usec. De Dios Nat Gas
17 October ~ ERC USDOE Consultanis EPIRA
17 Goober ERC Various Divisions 3y
1% October BERC Commissioners .
18 Getober WSCC; Human Resource (HR) EPERA
21 October M%;i?é% * | Corporate Planning, Finance EPIRA
21 October DOE Office of Asec, Bendto RE
23 Ocraber DOTC Reoad Transport Planning Division RoVE
23 Ociober DENE Yarrous Divisions RoVE

! NPC - Strategic Power Utilites Sroup

#4 :
% e Page 4 of 36



%

~ Date. GOP Agency

25 Qctober DTl :

23 Qctober Dl Industry Planning Department RoVE
23 October PRALM HR, Information Technology, Finance BoVE
28 October DOE Office of Mon Oca BE
29 October | DOTC-LTQ® | Office of Ramon Cuyco RoVE

Astde from exploratory meetings, the Team also conducted interviews and disseminated THA
guestionnaires, which were accomplished by key personnel of the partner agencies.

Results of the TNA, including the TNA process, were compiled into a Sector Assessment
Report, the draft copy of which was submitted to AED-Manila by the TMA consuliants on 29
November 2002. The draft Report summarized the needs and recommended next steps that
were developed with the partner GOP agencies. Between December 2002 and January 2003,
the AED TMA team conducted several coordination meetings to analyze the results of the
report as part of the EETP work planning process. In February 2002, the report was presented
to USAID.

Technical re-writingfediting and graphics work is ongoing to publish the report 2s 2 sector
reference document. R.Del Mundo and a copy/writer editor, Marie Marciano, are doing the
re-write. The reference document is expected to be completed before end of September 2003

24 763 - Lardd Transponation Office
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EETP Mid-Program Progress Report

Task Name: Development of PETC Monitoring and Evaluation System Guidelines

Type of Activity: Policy Development and Implementation
Period Undertaken: November 2002 - July 2003
Experts: Engr. Donato De la Cruz

MIRIAM PEACE

EETP assisted the Department of Transportation and Communications (DOTC) in developing
a responsive monitoring system for PETCs that ensures transparency, accountability, and
stakecholder participation. Following a process of stakeholder consultation, focused-group
discussions, intensive collaboration between concerned government agencies, and expert
guidance, the monitoring system guidelines were finally adopted by the DOTC/ALTO, DTI,
and DENR under a Joint Administrative Order (JAO) that will be signed by the respective
Secretaries of the three agencies. The DENR-DOTC-DTI Joint Administrative Order:
“GUIDELINES AND PROCEDURES FOR THE MONITORING OF ACCREDITED AND
AUTHORIZED PRIVATE EMISSION TESTING CENTERS (PETC) AND LTO
EMISSION TESTING ACTIVITIES” was finalized last July 2. DENR Secretary Elisca
Gozun signed the JAO last July 22 and has taken it upon herself to seck the signatures of
DOTC Secretary Leandro Mendoza and DTI Secretary Mar Roxas. It is expected that the
JAO will be signed by all parties on the first week of August.

Under this activity, EETP engaged a local tmnsportauoncxpen. Engr. Donato Dela Cruz to
provide expert advice and technical direction in the finalization of the PETC monitoring
guidelines. Mr. Dela Cruz was instrumental in providing more detailed technical content on
the guidelines as well as facilitating the discussions of a small technical working group
composed of the DENR, DTI, DOTC, EETP/USAID that drafted/reviewed the guidelines and
PETC-JAO.

The PETC public consultation & workshop that was organized jointly by DOTC and EETP
and held in January 14, 2003 at the DOTC Multi-Purpose Hall was participated in by
transport sector representatives. It was conducted to ensure that possible issues arising from
the operation of PETCs, particularly on the integrity of the emissions testing program, can be
aired and addressed. The workshop resulted in the gathering of valuable inputs for the
proposed monitoring guidelines in the form of experiences, anticipated problems and issues,
status of current system, proposed improvements and commitment of cooperation and

support.

Foliowing the public consultation, EETP through Miriam Public Education and Awareness
Campaign for the Environment (Miriam PEACE), organized in March 3, 2003, a focused
group dtscussson (FGD) at the Miriam PEACE Multi-Media Room, to integrate and review
the Jan 14™ workshop results with the draft PETC monitoring guidelines. The FGD was
composed of representatives from the DENR, DTL, DOTC, PETC representatives, academe
and USAID. The FGD formatted the guidelines into a department order
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EETP Mid-Program Progress Report

Task Name: Strategic Evaluation of EPIRA Implementation
Type of Activity:  Policy Implementation
Period Undertaken: November 2-5, 2002

Experts: Dr. Femando Y. Roxas, Phil. Power Sector Reforms Specialist
Atty. Ramon Chingcuangco, Phil. Power Sector Reforms Specialist

EETP facilitated the conduct of a joint DOE & USAID meeting on the “Strategic Evaluation
of EPIRA Implementation”. The meeting, jointly chaired by DOE’s Usec Del Callar and
USAID's Ms. Rosario Calderon, was held on 4 November 2002, at the Conference Room of
DOE Usec de] Callar. It was also attended by USAID's OEM Team, AED’s COP & DCOP,
USDOE Advisors in ERC (Dr. Larry Blank, Ms. Divina Chingcuangeo), and the DOE-
EPIMB.

The purpose of the meeting was to assess and evaluate the status of the implementation of the
Electric Power Indusiry Reform Act (EPIRA) vis-d-vis targets and timeline prescribed in
Republic Act 9136. It also aimed to identify issues and problems confronting the GOP
agencies in implementing the said legislation, and come up with recommendations to resolve
such issues and problems. Information & recommendations generated from the meeting
served as additional inputs to the EETP's work plan activities on EPIRA.

EETP’s energy policy experts, Dr. Fernando Y. Roxas and Atty. Ramon Chingcuangco, were
engaged to present their evaluation and recommendations on various issues conceming the
EPIRA implementation. USAID contractors from the US Department of Energy (USDOE)
namely, Dr. Larry Blank and Ms. Divina Chingcuanco, were invited to give their
observations and insights as well as their recommendations to resolve identified regulatory
issues and concems.
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EETP Mid-Program Progress Report

Task Name: *“Clean Air Now” Initiative

Type of Activity: Communication & Outreach
Period Undertaken: November 12, 2002
Service Provider: MIRIAM PEACE

EETP supported Miriam PEACE’s initiative in conducting a Public Awareness Forum and
Workshop, dubbed “Clean Air Now™, last November 12, 2002 at the Environmental Science
Institute, Miriam College, Katipunan Ave., Quezon City, to about 300 members of the
“Schools for Clean Air’ (SCA), members of civil society, government agencies and
legislators. The forum and workshop, which was also supported by Citizens’ Coalition
Against pollution (COCAP) and the DENR, provided a venue for the continued information
dissemination on the impacts, status and activitics in support of the CAA. Following the
forum, the participants conducted a street campaign outside of the Congress Building, in
Batasan Hills and dialogue with congress/legislators. This action contributed to the
suspension of discussions of a controversial joint resolution by Congress that sought to defer
implementation of Section 26 of the Clean Air Act — which mandates cleaner Fuel Quality
Standards.
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Task Name: On the Job Training (OJT) for Competency of DT1’s Private
Emission Testing Center (PETC) Assessors — Phase Il

Type of Activity: Policy Implementation & Institutional Capacity-building
Period Undertaken: November 14 —~ December 20, 2002

This Phase II-PETC OJT is a continuation of USAID’s support to the DTT's nationwide
assessment of PETCs by providing mobilization support. Phase 1 was assisted under EETP's
predecessor, PCCMP. Under Phase II, a total of 26 DT regional assessors were trained,
resulting in 39 additional PETC assessments nationwide. This incremental sssessment
activity brought the total number of accredited PETCs to 78 with 155 service lanes, or close
to 60% of the requircment of the Land Transportation Office (LTO). The regional
assessments also served as a venue for increased cooperation between the local DT1 and LTO
offices along with the private sector through partnerships with the Automotive Industry
Board Foundation, Inc. (AIBFI) and the Chamber of Automotive Manufacturers of the
Philippines, Inc. (CAMPI). Members of these private institutions provided expert advice and
assessment assistance to DTL The rapid accreditation and authorization of PETCs especially
in the priority areas (NCR, Regions 3 and 4) was instrumental for the nationwide

_implementation of mandatory emissions testing prior to registration as mandated by RA 8749

or the Clean Air Act of 1999,
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Task Name: Support to DOE Usec De Dios’ US Trip on Natural Gas and Power Sector
Investment Prometion Program

Type of Activity: Policy Implementation
Period Undertaken: November 17-22, 2002

EETP provided funding support to the DOE for the Natural Gas and Power Sector Investment
Promotion trip of Usec. Jocot de Dios in Washington, D.C. Usec De Dios met with various
US investors and government agencies like the USAID, USDOE, FERC, NARUC, Dept. of
Transportation, and Minerals Management Service, to preseat the status and plans for the
emerging Philippine natural gas industry, the developments in the implementation of the
Philippines® Electric Power Industry Reform Act (RA 9136 and its IRR), and the 2003-2012
Philippine Energy Plan.
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Task Name: Policy Dialogue on Private Emission Testing Centers (PETC) for
DTT’s Regional Directors

Type of Activity: Policy Implementation/Institutional Capacity-Building
Expert: Christine Reyes, Process Facilitator
Period Undertaken: November 25-27, 2002

In response to the Department of Trade and Industries” (DTI) expressed need to decentralize
the PETC accreditation scheme, EETP provided planning and logistics support for the
conduct of a workshop for DTI's Regional and Provincial Directors (RDs and PDs) last
November 25-27, 2002 at the Asian Institute of Management, Makati City. The workshop,
which was participated in by 100 Regional and Provincial DTI Directors, discussed DTT's
policies and procedures for the accreditation of Private Emission Testing Centers (PETCs).
The workshop enabled the officers of regional and provincial DTI offices to agree on next
steps that would fast track the PETC accreditation process nationwide.
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EETP Mid-Program Progress Report

Task Name: Partnership for Clean Air Transportation Exhibition and Forum

Type of Activity: Communication & Outreach
Period Undertaken: November 30, 2002

EETP partnered with the Partnership for Clean Air (PCA) — a public-private clean air
coalition, of which the USAID is a member, in the conduct of an exhibit on clean air
initiatives and a forum/ workshop for public utility vehicle owners, operators, and drivers to
discuss and reach consensus on their concerns and recommendations regarding the
implementation of the Clean Air Act provisions. The event, which was participated by over
100 transport operators and drivers, was held at the World Trade Center, Roxas Blvd.,
Manila.
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EETP Mid-Program Progress Report

Task Name: Development of EETP Work Plan

Type of Activity: Program Management
Period Undertaken: December 1, 2002 — March 14, 2003

Upon completion of the draft TNA Report or the “Sector Assessment Report” on 29
November 2002 by the AED consultants, AED’s PMT proceeded to draft the EETP Detailed
Annual Work Plan. In licu of conducting a formal planning workshop, the team opted to
develop the work plan over a period of several weeks, following a systematic process that
would both train local staff on proper planning and budgeting as well as ensure full staff
participation and commitment in the resulting draft work plan document.

Following steps were undertaken leading to USAID’s approval of the work plan in March
2003:

Step 1 - Preparation of a long list of activities for each of the Program’s focus areas: EPIRA,
Nat Gas, RoVE and RE. Inputs to the long list were considered from the following: (1)
USAID’s Strategic Results Framework, (2) DOE’s Priority Areas, (3) TNA Results, (4)
PCCMP’'s Continuing Concerns, (5) AED Technical Approach, and (6) AED's Contracted
Scope of Work. By January 6, 2003, AED had submitted to USAID, the long list for its initial
review,

Step 2 - Short-listing of activities, where AED considered the policy directives of the
President Gloria Macapagal-Arroyo and the priorities of USAID’s Office of Environmental
Management (OEM and developed a set of short-listing criteria to identify which activities
would best address GOP agencies’ needs and at the same time, achieve program goals. In
addition, as part of the short-listing review process, EETP conducted a series of GOP Partner
— USAID meetings, which aimed to:

e Obtain GOP partners’ reaction and confirmation on the identified priority activities;

e Secure GOP partner’s commitments for jointly implementing the priority activities

with EETP; and
e Agree on necessary revisions, additions, & next steps.

The GOP Partmers’-USAID meetings were conducted with the following agencies on the
following dates:

16 January 203 ERC Commissioners
22 January DOE Office of Usec. Cyril del Callar, Electric Power Industry
Administrative Burean (EPIAB)
22 January DOE EUMB-Non-Conventional Energy Division (NCED)
27 January NPC, TRANSCO | Training & HR Department Heads
& PSALM
27 January DOE Office of Usec. Jocot de Dios, Nat Gas Office

Step 3 ~ Internal planning & budgeting sessions, where AED’s team developed the individual
operational plans and budgets for each prioritized activity, based on the outcomes of the
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. _ ... . __ ...
partner meetings and its own assessment of GOP’s priority needs. A series of mini-planning
workshops were held by the staff in February 2003 to review all the concepts/scope of work
for the short-listed tasks, evaluate their impact on program goals, identify all expert and
budgetary requirements, and to formulate the program’s overall budget and timelines.

By 1™ week of March, a draft detailed EETP work plan was submitted to USAID for review.
On March 14", USAID-OEM approved in principle the EETP work plan, with the
qualification that AED would submit to USAID detailed scopes of work, consultant resumes,
and more detailed task-level budgets prior to activity implementation.
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Task Name: Participsation in the DOE’s Energy Week Celebration

Type of Activity: Communication & Outreach
Period Undertaken:  December 3-9, 2002

EETP participated in the DOE’s celebration of its annual Energy Week with the theme,
“Empowering the Filipino through the Use of Renewable Energy”. The event, which was
held at the Energy Center Grounds, Fort Bonifacio, Taguig was highlighted, among others,
by the ceremonial “switch-on™ of 603 electrified barangays, awarding of cheques to electric
coops for the barangay clectrification program, awarding of cestificates of appreciation to the
LPG industry association, launching of “Enertext 29207, energy labelling for compact
fluorescent lamps, anti-idling campaign, & fuel economy rating labelling program, and a
rencwable energy(RE) village outdoor exhibit. For the RE exhibit, DOE set up an outdoor
rencwable energy village that showcased various RE programs and projects conducted by
different organizations and agencics in the country. EETP’s participation in the event was
mainly in leading USAID cooperators in setting up a USAID exhibit booth. The USAID
booth featured its Philippine USAID programs in the arca of renewabie energy (RE).
Participating USAID cooperators were USDOE, NRECA, IPC, and Atenco-Manila
Observatory/CCIC. EETP also provided logistics support to the Philippine Renewable
Energy Advocates, Inc. (PHILREA), an NGO, where the DCOP-A.Donaire is Vice-President,
in conducting a forum on “Rencwable Energy Technology Updates™ last December 3 at the
DOE Audio Visual Room.. The forum featured presentations by experts and practitioners of
new and renewable energy, specifically on photovoltaics & light emitting diode systems,
hybrid wind systems, mini-hydro systems, and fuel cell technology.

56
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Task Name : Technical Evaluation of the Philippine Nat Gas Vehicle Program for
Public Transport

Type of Activity: Policy Implementation
Period Undertaken: December 3, 2002 — January 31, 2003
Expert: Dr. John Ingersoll

Dr. John Ingersoll, an expert in NGV industry planning and implementation, was engaged by
EETP to provide technical assistance to DOE in the evaluation of the Philippine Natural Gas
Vehicle Program for Public Transport (NGVPPT). He was in-country from December 3 - 15,
2002 to conduct a technical analysis the NGVPPT and provide altematives/advise on how to
properly implement the program. During his engagement, he met with various
organizations/agencies involved in the program such as DBP, Land Bank, California Bus
Lines, RRCG Transport, ADB, DTI, DOE, Local Government of Batangas, etc. He likewise
provided an orientation/briefing on the operations of an NGV industry to DOE’s project team
members. His final output was a comprehensive study of the Philippine NGVPPT, which
covers his evaluation of the program, what can be done given the timeline set by the
government, and some suggestions on how to implement the NGV program based on best
practices from other countries.
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EETP Mid-Program Progrees Report

Task Name: 1" USAID Energy and Clean Air Program Progress Implementation

Review

Type of Activity. Program Management
Period Undertaken: December 4, 2002

EETP facilitated/organized the conduct of the 1* Energy Environment and Clean Air (EECA)
Program Implementation Review Meeting between the NEDA and USAID. The mecting was
held on December 4, 2002 at the Kamia Room, EDSA Shangri la Hotel, Mandaluyong City.
The meeting, jointly chaired by the DOE and the USAID, was held for the purpose of:

* Revicwing and assessing the progress of USAID's EECA Program implementation;
Presenting to and updating the National Economic and Development Authority
(NEDA) of the status of the implementation of the EECA Program; and

e Identifying and detcrmining program priorities, areas of collaboration and action
steps.

A total of 37 participants, which included USAID, its GOP partners and contractors/
cooperators, attended the event.  Participating GOP partners were: DOE, NEDA, National
Electrification Administration (NEA) and Metro Manila Development Authority (MMDA).
USAID contractors and their corresponding programs are:

Academy for Educational Development (AED) - EETP

US Department of Encrgy (USDOE) — Technical Assistance to ERC

Winrock - Alliance for Mindanao Off-Grid Renewable Energy (AMORE)

Infinite Progressions Corporation (IPC) — Reduction of Vehicle Emissions

Manila Observatory (MO) - Climate Change Information Center (CCIC)

National Rural Elecric Cooperatives Association (NRECA), a USAID-Washington DC
grantee, was also present to report its work on the Philippine Rural Electrification Financing
Corporation with the National Electrification Administration.

The event provided an opportunity for USAID cooperators to present the status of their
respective programs, their corresponding accomplishments, challenges and success stories.
After each presentation, the floor was opened for discussion. Participants shared ideas on
resolving implementation issues and concemns and action steps that may be undertaken in the
short and mid-terms. The next Program Implementation Review Meeting was set for June
2003.
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Task Name: Energy Week — Technical Forum on Compressed Natural Gas

Type of Activity: Communication & Outreach

Expert: Dr. John Ingersoll

Service Provider:  Air and Waste Management Association — Philippine Section
Period Undertaken: December 9, 2003

In line with the government’s effort to clean the air by promoting the use of aiternative fuels
for transport, EETP co-organized with various organizations a Technical Seminar on
Alternative Fuels: Compressed Natural Gas last December 9, 2002 at the PNOC Mini
Theatre, 7* floor, PNOC Building 6. This activity was co-organized with the following
agencies:

a. Department of Energy;

b. United States-Asia Environmental Partnership

c. Air & Waste Management Association — Philippine Section

d. Center for Engineering Research, Training & Consultancy and

e. De La Salle University — Manila.

In this forum, Dr. John Ingersoll, and expert on natura] gas vehicles discussed the US
experience in the promotion and use of alternative fuels in vehicles specifically on
compressed natural gas and the advantages of CNG as a transport fuel. Among the issoes
discussed were the viability and cost of retrofitting of existing vehicies, practicality of CNG
as an alternate fuel, maintenance and operation of vehicles, implications of using CNG, and
CNG fucling infrastructure technology.

A total of 90 participants from the government (Department of Environment and Natural
Resources, Department of Energy, Department of Finance, Department of Transportation and
Communications, Department of Science and Technology, Philippine Council for Industry
and Energy Rescarch and Development, Department of Trade and Industry) , non-
government organizations (Mctro Manila Bus Operators Association, Concemmed Citizens
Against Pollution), academe, and private sector (California Bus Lines, Five Star Bus, Saint
Rose Transit) attended this activity.
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Task Name: I1® Executive Forum on Issues and Future of EPIRA: Privatization of the
National Transmission Company (TRANSCQ)

Type of Activity: Policy Implementation/Communication & Outreach
Experts: Prof. Fernando Roxas, Phil. Power Sector Reforms Specialist
Ms. Linda Breathitt, Energy Regulatory Specialist
Atty. Ramon Chingcuangco, Phil. Power Sector Reforms Specialist
Service Provider: Asian Institute of Management Policy Center
Period Undertaken: December 10, 2003

In response to the current issues surrounding the EPIRA implementation, EETP supported a
workshop initiated by the AIM Policy Center, entitled “First Executive Forum on Issues and
Future of EPIRA: Privatization of the National Transmission Company (TransCo}” last
December 10, 2002, 1:00pm - 5:00pm at the Yulo Caseroom, Asian Institute of Management
Conference Center, Makati City. Forty (40) leaders and representatives from government,
businesses, donor agencics, academia, civil society, and investment banks participated in the
forum-workshop. In addition, media representatives from the Daily Tribune, Business World,
Inquirer, Philippine Star and Manila Times were present to cover the event.

In particular, the forum had the following objectives:
a. Discussion of the latest developments and issues sun'oundmg the EPIRA
implementation;
b. Solicitation of the courses of actions for the immediate passage of the TransCo
Franchise Bill; and
c. Signing of the manifesto of support for the bill.

Three experts were engaged by EETP to serve as resource persons of the activity. These were
Dr. Femando Roxas and Ms. Linda Breathitt, who both served as one of the resource
speakers in the program, and Atty. Ramon Chingcuangco who facilitated the initial drafting
of a “manifesto of support for the passage of the TransCo Franchise Bill”. Said manifesto
expressed the participant’s recognition of the importance of passing the Bill, as a requisite
step for accelerating reform efforts and sought Government’s immediate action. The final
output of the forum was a signed manifesto of support and suggested action steps on how 1o
accelerate the passage of the bill. AIM's endorsement letter of the manifesto together with the
original copy of the manifesto was sent to President Gloria Macapagal-Ammoyo, House
Speaker Jose de Venecia and Senate President Franklin Drilon last January 16, 2003.



AN,

EETP Mid-Program Progress Report
.. __ . .. .- ... ]

Task Name: “The Philippine Natural Gas Industry: Vision, Strategy & Policy” - A
Briefing for the GOP Members of the Congress’ House of Representatives-Techuical

Working Group (TWG)

Type of Activity: Institutional Capacity-Building/Communication & Outreach
Period Undertaken: December 11, 2002, 9:00 am. to 12:00 nn
Experts: Ms. Linda Breathitt — Regulatory Expert

Ms. Flordeliza Andres — Natural Gas Policy Expert

EETP assisted the DOE in conducting a half-day technical bricfing on “House Bill 4754 —
Natural Gas Bill” for the GOP representatives of the Technical Working Group at the PNOC
Executive Lounge, Fort Bonifacio, Taguig City. The briefing was aimed at explaining to the
GOP agencies the benefits of the natural gas industry, the role of government, & the rationale
for regulation, and inviting the GOP agencies’ support in current efforts of DOE for the
development of the country’s natural gas industry.

Topics discussed and respective speakers were the following:

Topics Speakers

Natural Gas Industry Fundamentals Mr. Jesus Tamang, OIC, DOE-Na Gas Office
Philippine Gas Industry Situstioner and Usec. Jose Emmanuel de Dios, DOE
Prospects
International Experiences in Gas Industry
Regulation

s US Experience Former FERC Commissioner Linda Breathitt,

EETP Expert

o  Other Countries Ms. Flordeliza Andres, EETP Expent

Policy and Regulatory Framework Usec. Jose Emmanuel de Dios, DOE
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Task Name: DOE Hosting of the 2002 APEC Conference on Microeconomic Reforms
in the Electric Supply Industry

Type of Activity: Communication & Qutreach

Period Undertaken: December 12-13, 2003

Experts: Ms. Linda Breathitt, Regulatory Expert (c/o EETP)
Peter Smiles & Associates Pty Ltd., (/o APEC-EWG)
Resources Law International (c/o APEC-EWG)

EETP provided logistics support to the DOE in organizing and holding the “APEC Workshop
on Microeconomic Reform of the Electricity Supply Industry” last 12-13 December 2002, at
the Shangri-la Mactan Island Resort, Cebu. The 2-day workshop aimed to provide the
participants with practical knowledge in managing energy reforms, specifically in improving
the availability and quality of electricity supply, achieving sustainable pricing, improving
customer service, promoting cfficiencies, encouraging better financing, and promoting
discipline through transparency of transactions. There were 83 participants in the event,
coming from various sectors (e.g. policy makers, regulators, utility owners, investors,
financiers) and from other APEC member countries.

Workshop Day 1 — “Preparing for Reform™ was designed to prepare the delegates for
“electricity supply industry” (ESI) reforms. Experts’ presentations focused on identifying
reform issues, strategic options, and directions for change. DOE Secretary Vincent Perez.
presented the “Philippine EPIRA Experience”, while Commissioner Linda Breathitt,
presented “Lessons from the US Experience”, including those from the California crisis.
Presentations on “Strategic Principles”, which covered the guide points on policy objectives,
managing the reform process, industry structure, legal and regulatory framework, wholesale
market mechanism, transmission and distribution, retail tariff and contestability, and
privatization, were made by the Australian team of APEC consultants, Mr. Peter Smiles and
Mr. Robert Pritchard.

Workshop Day 2 — “Implementing Reform” focused on encouraging participants to expiore
and set in place mechanisms for effective monitoring of ESI reforms and therefore, manage
their progress. Highlight of the day was a presentation by Mssrs. Smiley & Pritchard on a
“Reforms Implementation Monitor”, i.e., the Pritchard-Smiles Implementation Monitor,
which is a tool for monitoring and steering the reform process. Said tool enables casy
identification of core targets (key performance indicators) for micro-economic reform of the
electricity supply industry, promotes easy-to-understand communications, provides
stakeholders control over the reform process, and can hold the planners, implementers and
operators accountable for achieving results
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Task Name: Organmuonal Development Support for the NPC’s EPIRA-Mandated
Reorganization

Type of Activity: Policy Implementation & Institutional Capacity-Building

Period Undertaken: December 15, 2002 — January 30, 2003-07-29

Experts: Mr. Rene Lamzon, Organizational Development Specialist
Mr. Felino Balce, Organizational Development Specialist

NPC’s reorganization, which began after EPIRA was passed, is in line with the law's thrust
to create a competitive clectric power industry. Considered a major milestone in the
implementation of the law, NPC’s restructuring calls for its transition from being the
country’s largest government owned monopoly to that of a streamlined government owned
and controlled corporation (GOCC) dedicated to missionary electrification. NPC’s transition
would involve the daunting task of unbundling its power generation and transmission
functions and the eventual privatization of generation and transmission assets. This change
process would necessarily entail the re-definition of NPC’s organizational structure, the
rationalization of personnel requirements, and the re-definition of its strategic and business
plans. EETP was able to assist the DOE in initiating a smooth organizational transition and
security of delivery of power supply services during said process by providing in carly
December 2002, two (2) organizational development (OD) specialists, Messrs. Felino J.
Balce and Rene 1. Lamzon, who provided real-time advisory services on organizational
development and change management matters to DOE’s Usec Del Callar and the NPC’s
Human Resource Department. The experts assisted in:
« Planning, organizing, coordinating, facilitating, and conducting conseasus building
and consultative exercises among staff and officers;
¢ Prcparing presentation materials, draft agreements; and endorsement of support of
employee associations;
¢ Monitoring, evaluating issues/concerns, and recommending ways to resolve
actual/potential conflicts or improve the consultative process.
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Task Name: DOE Participation in the 2002 Regional Workshop on Better Air Quality
(BAQ) in Asian and Pacific Rim Cities

Type of Activity: Institutional Capacity-Building
Period Undertaken: December 16-17, 2002

The 2002 BAQ Regional Workshop held at the Hong Kong Convention and Exhibition
Centre is an Asian regional event on air quality management, jointly sponsored by the Hong
Kong Environmental Protection Department, Hong Kong Polytechnic University, California
Air Resources Board, Clean Air Initiative for Asian Cities, Air Pollution in the Megacitics of
Asia, Asian Development Bank, World Bank, and the United States-Asia Environmental
Partnership. In support of DOE's role in the implementation of the Clean Air Act and also in
line with government’s efforts to pursue the use of natural gas for transport, EETP sponsored
the participation of three (3) senior DOE officials, namely:

I. Asst. Sec. Francis Benito

2. Dir. Teresita Borra, Energy Utilization Management Burcan

3. Dir. Zenaida Monsada, Oil Industry Administration Bureau

BAQ Conference participants, mainly senior policy makers and other stakcholders, were
gathered to review the current status of air quality management in Asia and to formulate
recommendations on how Asian cities can improve their air quality. The program included
sub-workshops, exhibits (showcasing technologics, products and services to control air
pollution), poster sessions (allowing participants to vicw papers, projects presented in poster
form and ask questions from presenters) and technical visits.
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Task Name: “Iwas Usok” Information Campaign

Type of Activity: Communication & Outreach
Period Undertaken: December 27, 2002
Service Provider: Miriam PEACE

in response to a planned transport strike (to oppose the nationwide implementation by
January 2003 of the mandatory emissions testing prior to vehicle registration) that was aired
by leaders of the transport sector last November 30, 2003 during the Transport Conveation
and Forum, Miriam PEACE and EETP, along with the Metro Manila Development Authority
(MMDA) conducted a roving campaign dubbed “Iwas Usok™.

The campaign, held at the Cubao Jeepney Terminal, Quezon City, was designed to raise
awareness of a targeted audience on the merits of emissions testing and to provide tips from
qualified technicians and mechanics, and from the drivers themselves on best practices in
maintenance and repair. The campaign also provided the andience relevant information on
procedures for testing, location of testing centers and DTI accredited repair shops. About 150
participants, mainly jeepney drivers plying the Marikina, Antipolo, Taytay-Cubao route
attended the event.
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Power Briefing for Semiconductors & Electronics Industries in the Philippines, Inc.
(SEIPD)

Period Undertaken: January 13, 2003
Component: Communication & Outreach
Expert(s): Dr. Fernando Y. Roxas

EETP co-organized with the SEIPI a Bricfing on the Privatization of the National
Transmission Corporation (TransCo), which was conducted at the SEIPI office in RCBC
Plaza, Makati City. The purpose of the briefing is to promote awareness and understanding
among the SEIPI members of the impacts of the TransCo privatization to the economy, in
general, and to the various foreign and local industries in the country. Seventeen (17)
participants attended the event. While there were representatives from the DOE, NPC and
TransCo, majority were SEIPI members.The EETP engaged Dr. Fernando Roxas to serve as a
presenter and a resource person for the event.
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Task Name: Pricing & Financial Incentives Study for Compressed Natural Gas (CNG)
as Transport Fuel

Type of Activity: Policy Implementation
Period Undertaken: January 29 - March 11, 2003
Experts:

e Romeo Bernardo

e Christine Tang

Mr. Romeo Bernardo and Ms. Christine Tang of Lazaro, Bemardo, Tiu and Associates, Inc.
were engaged by EETP to assist the DOE in the conduct of a pricing & financial incentives
study for compressed natural gas (CNG as transport fuel, from January to March of this year.

The study entitled Pricing Scheme for Compressed Natural Gas: For Govermment’s

Natural Gas Vehicle Program for Public Transport was designed to develop a pricing

mechanism and evaluate various options for providing financial incentives to CNG bus

operators. The report served as a guide to DOE in its negotiations with Shell SPEX on the
price of Malampaya gas at the pump. It was officially submitied to the Department last May

5, 2003. Major findings and recommendations include:

e “Polluter’s pay™ tax policy has least cost fiscal impact — Tax diesel to the point where per
liter revenue from diesel tax is equal to the per liter revenue from sale of CNG (through
government royalties in Malampaya).

e Provide non-financial incentives such as preference in franchise routes, special access to
defined areas, c.g. campuses and villages, and longer allowed waiting time for passengers
in major thoroughfares.

e Switching to CNG bus increases bus operator’s costs equal to P2.9 million in present
value terms (@ 18%).

s Under a capital budgeting method of analysis, for the CNG bus operators to be
economically indifferent between investing in a CNG and diesel bus, (i.c., NPV @18% =
0), this requires that:

1. Without government concessionary financing, the CNG Price = P 7.59/%iter (vs.
11.15Aiter indicated by Shell) in Yr 1 and 49% discount to diesel (vs. 26% of
Shell) maintained for 10 years.

2. With DBP/TIDCORP administered credit program®*, CNG Price = P 10.37/liter in
Yr 1 and 31% discount to diesel maintained for 10 years
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Type of Activity: = Communication & Outreach
Period Undertaken: February 5, 2003
Experts:

e Ms. Liza Andres
Atty. Ana Lea Uy

o Atty. Concepcion Ojeda

EETP assisted DOE in conducting a half-day briefing on HB 4754 — “Natural Gas Bill” for
various members of the House of Representatives (HOR) 1ast February 5, 2003 at the Grand
Ballroom A, Sulo Hotel in Quezon City. The objective of the briefing was to explain the
benefits of a natural gas industry, the role of government, and the need to develop a
comprehensive legislative framework to address the nascent nat gas industry. A total of 20

HOR members attended the activity.

The speakers and their respective topics are outlined below:

TOPIC

SPEAKER

The Simation and Prospects for the
Philippine Natural Gas Industry

Mr. Jesus Tamang, DOE

Concepts of Gas Industry Regulation and
International Experience

Ms. Liza Andres, EETP Consultant

Existing and Proposed  Regulatory
Framework for the Philippine Natural Gas

Industry

Usec J.V. Emmanuel de Dios, DOE

Issues Raised in the TWG Discussion on the
Natural Gas Bill (HB 4754)

Mr. Efren Cortes, HOR Commitice on
Energy Secretary
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Task Name: Integrated Communication Program on the Nat Gas Industry -
Development of Philippine Nat Gas Industry Investinent Promotion Kit

Type of Activity:  Communication and Outreach
Period Undertaken: February 21 — May 16, 2003
Service Providers:
¢ Artichives
Jaeson Printing
¢ Direct Connections International Corporation

EETP assisted the DOE in the development and production of a Natural Gas Investment Kit.
The material included a 26-page brochure and CD containing the incentives, investinent
needs and relevant policies that any interested investor would need to know. A total of 1000
kits were produced for the Departinent. Arichives Graphics was engaged to provide services
in the design, layout, creatives, photography and copywriting of the brochure. Jaeson
Printing was subcontracted to print the brochure in full color, while Direct Connections
International Corporation was tasked to reproduce the CD. The investment kit was designed
to encourage private sector participation in the development of both the upstream and
downstream sector of the nat gas industry. In particular, the brochure aimed to attract
potential investors by presenting in a comcise form the investinent opportunitics and
incentives of the industry. This material was used by DOE Secretary Vincent Perez in his
road shows/investment meetings with various potential foreign investors. Likewise,
Undersecretary J.V. Emmanuel de Dios used this investment kit during the 22™ World Gas
Conference and Exhibit held last June 1-6, 2003 at Tokyo, Japan.
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Task Name: Research Audit on Philippine Energy Sector Knowledge, Attitudes, and

Practices (KAP)
Type of Activity: Program Management/Communication
Period Undertaken: March — June 2003
Expert: Pulse Asia (Team Leader — Dr. Ana Marie Tabunda)

The research audit was undertaken as a necessary step in identifying and developing EETP’s
communication and outreach/social marketing activities. |t was aimed at gathering,
reviewing, and assessing available completed and ongoing research (from 1998-2002)
pertaining to the knowledge, attitudes, and practices (KAP) of stakeholders and consumers in
the energy sector as these relate to energy policies. The key findings from the existing
resecarch would then enable AED and its GOP partners to identify issues among the key
audiences as well as identify patterns or needs. This includes identifying basriers and
obstacles by the key target groups to policy reform and to usage or acceptance of current
energy services. The audit was also undertaken to identify any research that identifies
incentives or motivators to energy policy reform and efficient energy usage. Based on the
study, recommendations were made on the type of research and questions that AED or GOP
needs to include in its rescarch activities,
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Task Name: USAPANG TRIKE - MOU with MIRIAM PEACE on Integrated
Communication Plan for Reduction of Vehicle Emissions (RoVE)

Type of Activity: Institutional Capacity-Building ; Communication & Outreach
Period Undertaken: Fcbruary '02 - March ‘04
Service Provider: MIRIAM PEACE

EETP and Miriam PEACE have jointly embarked on an integrated communications
campaign to address concems on social, economic, political, and eavironmental, implications
of vehicle emissions particularly with regard to cmissions from motorcycles and tricycles.
The campaign, called “Usapang Trike” (or Tricycle Talk) calls for a series of small round
table discussions (RTDs), focused-group discussions, and forums to clarify issues on
emission standards, technological interventions, financial solutions, and increased dialogue
and coordination with the local government units (LLGUs). The campaign will be highlighted
at the end by a national conference to disseminate results of the various discussions,
agreements, success stories, and commitments to continued cooperation and action towards
the realization of the intent of the Clean Air Act.

The campaign is already ongoing and some of the completed activitics are described below:

o “Usapang Motor” — a Roundiable Discussion on Technological Interventions for
Tricycles
EETP and Miriam PEACE invited known proponents of technological interventions that
may provide options to motorcycle and tricycle drivers and operators to meet standards
and pass emissions tests, to a roundtable discussion (RTD) at the Environmental Science
Institute, Miriam College last February 12*. These technological interventions include the
use of catalytic converters such as Aerogas, engine modification (direct injection), fael
additive, use of high quality 2T oils and Coconut Oil Methyl-Esther (CME) as altemnative
to 2T. The RTD not only aimed to raise awareness but also to gather and compare data on
these technologies (their use, advantages, disadvantages, costs and availability). Thirty-
four (34) participants from propooents, academe (UP and Miriam), representatives from
tricycle associations, DENR and DBP attended the RTD.

o RTD or “Development of Micro-Financing Schemes for Tricycle Operators & Drivers”
EETP and Miriam PEACE are facilitating the development of micro-financing options for
tricycle operators and drivers to enable them to shift from 2 strokc to 4 stroke
motorcycles. The micro-financing schemes being explored include: (a) tapping the
financing windows of govemment banks such as the Devclopment Bank of the
Philippines (DBP). (b) conduiting by micro-financing institutions (MFIs) such as “Tawid
sa Pag-unlad™ which can facilitate the lending and collection for DBP. DBP has alrcady
started formulating its guidelines on the scheme and a pilot project is being developed but
it has expressed it reluctance to accept non-real estate assets (e.g. the tricycles) for loan
collateral. To date, two coordination meetings at the Environmental Science Institute,
Miriam College and DBP Office in February and March_"03. respectively, have been
completed to explore the financing options.

e “Usapang Legal” - An RTD on Tricycle Franchising and Registration Issnes
“Usapang Legal™ was held last March 12, 2003 at the Environmental Science Institute,
Miriam College to clarify legal issues related to franchising and registration of tricycles
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by the local government and LTO, respectively. The RTD brought together officials from
the Quezon Citu LGU, LTO, MMDA, and members of selected tricycle owners and
drivers associations (TODAs) from the Katipunan, Pansol, and Loyola area. The forum
provided a venue for explaining MMDA's Resolution No. 02-36, 2002, which urged the
LGUs to implement a moratorium on the franchising of 2-stroke tricycles. It also
informed the tricycle operators and drivers on the QC LGU's plans of implementing the
moratorium.

o Forum on “Government Policy re 2-Stroke Engines” for NACTODAP Quezon City

District

In response to the growing concern of tricycle operators and drivers on the possible
phasc-out of 2-stroke motorcycle engines, EETP and Miriam PEACE, with the
cooperation of the National Confederation of Tricycle Operators and Drivers Association
of the Philippines (NACTODAP), conducted a one-day forum with DENR, MMDA, QC
Government and tricycle associations to shed light on the issue. The forum, which was
held last March 30, 2003 at the Environmental Science Institute, Miriam College was
attended by over 100 tricycle drivers and operators from Metro Manila. It highlighted the
national and local government’s stand with regard to the perceived phase-out of 2-stroke
motorcycles. Representatives from Suzuki and Kawasaki, two of the major distributors of
motorcycles in the Philippines, also made presentations on the importance of preventive
maintenance and afterwards provided free emissions testing and maintenance tips to
participants who brought along their tricycles and motorcycles.

o RTD on “ 2-stroke and 4-stroke Technology”

In order to clarify issues on the 2-stroke vs. 4-stroke motorcyclesftricycles, Miriam
PEACE conducted an RTD last July 21, 2003 at the Environmental Science Institute,
Miriam College, on the technical characteristics of the technologies. There were thirty-
two (32) participants present, representing tricycle drivers and operators from Caloocan,
San Juan, Las Piilas, Muntinlupa, Loyola Heights, Makati and Marikina; Tricycle
Regulatory Units ( TRUs) from Malabon, Mandaluyong, Paraiaque, Caloocan, San Juan,
Muntinlupa and Makati), NGOs, Gov't Agencies (DENR, DOH), MDPPA. The RTD
highlighted the differences between 2& 4-stroke technology, their application as a mode
of public transportation and their emissions. The need for preventive maintenance as a
primary measure to reduce emission from tricycles regardless of the technology was
emphasized.

e Training on Preventive Maintenance

Miriam PEACE is conducting an ongoing training on proper care and preventive
maintenance as a first step in reducing pollution and improving emissions of both 2 stroke
and 4 stroke motorcycles and tricycles. Participants of the training are some 30 members
of Loyola Heights, Pansol, and La Vista TODA. Technicians from the Motorcycie
Industries Development Association of the Philippines, Inc. (MIDAPI), whose members
are Yamaha, Suzuki, Honda and Kawasaki, will provide mentoring to the participants.
The mentoring will be done every two weeks for 3 months, starting last July 22 up to
November, 2003, at the Environmental Science Institute, Miriam College
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Task Name: DOE’s Planning Workshop on the Missionary Electrification
Development Plan (MEDP) .

Period Undertaken: February 6-7, 2003
Component: Policy Development & Implementation
Expert(s): Dr. Fernando Y. Roxas

EETP provided technical, facilitation and funding support to the Department of Energy
(DOE) in the conduct of a two-day planning workshop to develop the Missionary
Electrification Development Plan (MEDP) 2003. The MEDP Planning Workshop was held at
the Tagaytay Country Hotel, Tagaytay City. Specific objectives of the workshop were to: (1)
clanfylssuesandoonoemsregardmgmeMEDPm (2) come up with recommendations
for its finalization; (3) clarify roles and tasks of agencies involved in its implementation; and
(d) identify next steps and develop concrete action plans.

The event was attended by a total of 22 participants, who were representatives of various
agencies involved in the implementation of the MEDP, namely: DOE, Nationa)

Electrification Administration (NEA), National Power Corporation — Small Power Utilitics

Group (NPC-SPUG), Energy Regulatory Commission (ERC), Philippine National Oil
Company (PNOC), Power Sector Assets and Liabilities Management (PSALM) Corp. A
representative from the World Bank (WB) also attended the event as an observer. As the
technical expert who assisted the DOE in the drafting of the MEDP, Dr. Femando Y. Roxas,
of the Asian Institute of Management (AIM) discussed the MEDP policy issues, selection
criteria and recommendation. He also served as a resource person/facilitator during the
workshop.

During the workshop proper, the participants were divided into two (2) groups that were
tasked to answer three (3) guide questions:

(1) What are the key MEDP issucs?

(2) What are your group's specific recommendations in addressing these issues?

(3) Identify institutions and agencies concerned in addressing these issues.

Results of the workshop were submitted to the DOE Management for their review and
consideration. They will serve as inputs in the final draft of the MEDP, which is required for
submission to DOE Secretary, Vincent Perez, on March 15, 2003.
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Task Name: DOE-EPIMB’s Strategic Assessment & Planning Workshops

Period Undertaken: February 15 & 25, 2003
Component: Insititutional Capacity Building

EETP provided facilitation support to the Electric Power Industry Management Bureau
(EPIMB) in the conduct of a two-part strategic pre-planning workshop to ensure consistency
of the Burean’s programs with the DOE’s vision and mission. Both pre-planning workshops
were held at the DOE Conference Room of Undersecretary Cyril del Callar.

General in scope, Part 1 was aimed at: (1) reviewing and analyzing the DOE’s vision and
mission; (2) conducting an environmental scan of EPIMB’s current organizational set-up,
using the SWOT analysis; (3) identifying approaches and strategic options to addiress issues
and concems; and (4) identifying action plans and next steps. There were four (4)
participants in all, composed of the Bureau’s director, Chrysanthus Heruela; assistant
director, Mylene Capongcol, and (2) division chicfs. As the workshop drew to a close, a
wide range of strategic options were raised. The participants agreed to discuss and finalize
the options in the second part of the workshop.

Part 2 was more focused on meeting the following objectives: (1) to finalize options drawn
up in the first part of the pre-planning workshop; and (2) to identify initial action plans for the
Bureau. A total of 7 participants attended the second part of the workshop. The four (4)
participants who attended Part 1 were joined by three (3) more EPIMB staff. In this
workshop, the participants discussed and came up with action plans to address both
administrative and program-related concemns. In tumn, these action plans will be presented to
Usec. Del Callar for his consideration and appropriate action.
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Island, Visayas Power grid

Period Undertaken: March 4-6, 2003
Component: Institutional Capacity Building
Expert(s): Dr. Fernando Roxas

Atty. Ramon Chingcuangco

In support of DOE’s Panay Power Task Force (PPTF), EETP provided experts, Dr. Fernando
Roxas and Atty. Ramon Chingcuangco, as resource speakers during the Seminar on Power
Supply Contracting, held in Kalibo, Aklan. The Seminar was designed to provide guidance
to electric cooperatives (ECs) in power supply contracting with independent power producers
(IPPs). It was actively attended and participated in by general and finance managers from
seven (7) ECs in Panay and Guimaras. Topics discussed include: (1) salient features of
EPIRA), (2) basic components and structure of a power supply contract, (3) transition supply
contracts, and (4) common pitfalls in contract negotiations. The Seminar was deemed highly
informative and was well appreciated by the participants. Due to its success, DOE received
urgent requests to conduct on follow-on seminar that will cover courses on financial
management, strategic planning and the wholesale electricity spot market (WESM).
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Task Name: Communication Training for ERC Commissioners and Directors

Period Undertaken: March 24-25, 2003
Component: Insititutional Capacity Building
Expert(s): Campaigns Advocacy and P.R., Inc (CAPRI)

As the Energy Regulatory Commission (ERC) is at the forefront of communicating to the
public power rates-related reforms, that often generate public debates, there was an urgent
need to conduct a training that will enhance the media communication and management skills
of ERC. As a response, the EETP held a communication training for the following ERC
officials and personnel:

Commissioner Leticia V. Ibay, then acting chairman
Commissioner Mary Ann B. Colayco
Commissioner Oliver B. Butalid

Commissioner Carlos R. Alindada.

Director Marina Bugayong, Operations Service
Director Teresita Castaiieda, Legal Service

Director Rod Vinluan, Public Affairs

The communication training was intended (1) to provide the participants the opportumity to
build on existing skills and create a forum for the development of key messages on vital
policy issues and (2) to prepare identified spokespeople to interact with media with clarity,
confidence, credibility and overall effectiveness. Due to busy work schedules of the
participants, the training was conducted in two (2) afternoon sessions, both of which were
held at the CAPRI office in Makati City. The first session gave the participants a tatorial on
understanding the media, presentation skills and crisis management. The second session
simulated one-on-one interviews for each participant. In preparation for the actual training,
the EETP conducted a training needs assessment (TNA) to obtain the participants’
expectations from the training, and to identify communication strengths and weaknesses. The
results of the TNA served as inputs to the final training design.
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Production of Energy Environment Training Program Brochure

Period Undertaken: March 26 - July 23, 2003
Component: Communication and Outreach
Experts: Artchives Graphics/Mr. Emmanuel Marbella; Jacson Printing

The brochure was developed in-house by EETP staff in order to provide target recipicnts with
a general information on the Energy Environment Training Program (EETP). Final design
and creatives were made by Artchives Graphics, while printing was contracted to Jacson
Printing.

The EETP brochure was first launched in the Power Communication Forum held last July 10,
2003.
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Task Name: Development of a “Power Tracker” (EPIRA Monitoring & Evaluation
System)

Period Undertaken: April 2003 - date
Expert/Assistant: Ariene SM. Lafrades; Zarah Marie Lalaine Pilapil

One of the most critical needs of the DOE, identified during the conduct of the TNA, is the
development of an EPIRA monitoring and evaluation system (M&ES). In support, therefore,
of DOE’s efforts to implement the EPIRA, thc EETP engaged the services of Ardene SM.
Lafrades, an energy policy specialist, to develop a “Power Tracker,” the monitoring and
evaluation system for EPIRA. Research assistance is provided for by Zarah Marie Lalaine
Pilapil.

This technical assistance, which also involves training on the operation and implementation

of the Power Tracker, aims to:

e Assist the DOE in developing and implementing /managing a system for monitoring and
evaluating the progress of EPIRA implementation;

e Provide the DOE and other relevant agencies, such as the ERC, PSALM, and Transco
with planning and management tools /mechanisms; and

e Facilitate DOE and ERC coordination in (a) monitoring the implementation of EPIRA
and (b) exchanging information.

The TA is divided into five (5) sub-tasks:

Power Tracker System Design — Almost completed

IT Development — To be started

Database Development - Ongoing

Facilitation and conduct of Inter-Agency Committee meetings — To be started
Training of DOE & other agencies on PT Management and Operation — To be
conducted once system is completed, possibly January 2004,

bW -
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Technical Assistance to DOE-EPIMB in Developing the DOE Report to the Joint
Congressional Power Commission (JCPC)

Period Undertaken: April — May 14

Component: Policy Development & Implementation

Experts: Arlene S. M. Lafrades - Energy Policy Specialist
Femando Y. Roxas - Energy Policy Specialist
Atty. Ramon Chingcuangco — Energy Policy Specialist

The Electric Power Industry Management Bureau (EPIMB) of the DOE requested for
technical assistance in developing their semi-annual report on the Status of EPIRA
Implementation to be submitted to the Joint Congressional Power Commission (JCPC). Asa
response, the EETP provided the expertise of a 3-member team tasked to assist the EPIMB in
the following:

e Identifying and analyzing issues, gaps and areas of improvements of EPIRA
implementation;

» Identifying key indicators for gauging the cffectiveness and success of the
implementation of the EPIRA;
Preparing a qualitative assessment of the key success indicators identified;

* Providing recommendations to address identified implementation issues and gaps; and

« Preparing an appropriate design/format/structure for the DOE Report to the JCPC.

The EPIMB in tum, provided the team with the submissions from PSALM, NPC,
TRANSCO, NEA, ERC and DOF. The submissions contain updates on the implementation
of their specific functions under EPIRA. Apart from review and analysis of submissions and
relevant documents, Ariene S. M. Lafrades, Team Leader, interviewed key officials from the
Power Sector Assets and Liabiliics Management, Corp. (PSALM) and the National
Electrification Administration (NEA) to gather updates and relevant information on the
accomplishments of said agencics. Team members, Dr. Fernando Y. Roxas and Atty. Ramon
Chingcuangco reviewed the initial report and provided their inputs for the final draft.

The EETP report entitled, EPIRA Implementation: An  Assessment, provided
recommendations, which were considered by DOE-EPIMB in DOE’s final report. The DOE-
EPIMB submitted the Report on the Siatus of EPIRA Implementation to the JICPC on May 15,
2003.
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Advisory Support for “Harmonizing the Wholesale Electricity Spot Market (WESM}
Rules, and the Philippine Grid and Distribution Codes {(PGDC)”; and

Period Undertaken: March 27 - date

Component: Policy Development and Implementation

Experts: Professor Rowaldo del Mundo ~ PGDC Expert
Mr. Danilo P. Mercado - WESM Expent

Conduct of Nine {(9) Roundtable Discussions for Harmonizing the Wholesale Electricity
Spot Market {WESM) Rules & the Philippine Grid & Distribution Codes {PGDC)

Period Undertaken: Apnil 29 - May 7, 2003
Component. Policy Development and Implementation
Experts: Prof. R del Mundo and Mr. D. Mercado

The EETP engaged PGDC experts, Prof. Rowaldo del Mundo, & Mr. Danilo Mercado, 1o
provide advisory support to the DOE and ERC in barmonizing the WESM Rules with the
PGDC. Pant of the work plan developed by the EETP consultants for the task Advisory
Support for “Harmonizing the WESM Rules and the PGDC,” is the conduct of roundiable
discussions (RTDs) with key industry stakeholders. The RTDs will serve as venues for the
participants to {1} provide agency/unit-specific policy directions, and (2} identify issues and
concerns that need to be addressed.

The schedule of the nine (9} roundiable discussions with the key stakeholders are as follows:

21 Apnil 2003 DOE ~ Blectric Power NCED Confererce & '

2:00 pm Industry Management Room, Energy Center,
Bureau & ERC —Standards | Fort Bondfacio, Taguig
& Compliance Mondtoring
24 April 2003 TRANSCO - System Sinalog Conference 29
S5 am Operators & Grid Owners | Room, NPC, Diliman,
Cusmzomn Tty
140 pm TRANSCO ~ Market Sirfog Conference i4
Operators Room, NPC, Dilisnar,
25 April 2003 MPC.GENCOs & PSALM | PSALM Libgary, 50V 19
1400 pm _i Blde. 1, Ayala Avenue
29 April 2003 MEA - Electric Cooperatives | NEA Board Room, 2
S0 am NEA, Umezon Oty
30 April 2003 PIPPA ~ Independent Via Mare, Penthouse,
00 am Power Producers Philippine Stock 19
Exchange, {rtigas,
Pasig City
& May 2003 PEPPOA - Electric Utilities | CEPALCO Office,
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Strata 1D g%gw
Ortigas Center, Pasig
City

7 May 2003 WESM-Technical Working | CODC Conference
500 Group Room, Bnergy Center, 1%
Fort Bonifacio, Taguig

ERC Hearing Room,
100 pm GMC & DMO 15/F Pacific Center 37
Bldg., Ortigas Center

The EETP consuliants served as the facilitators and resource speakers in t%&e RTDs. They
started each RTD by presenting an overview of the task. Overview | t
objectives, scope of technical assistance and schedule of planned activities. ’i‘%wy then
opened the floor for the participants to raise their issues and concerns on the twe (2) policy
documents. Everyone was also encouraged to send thelr written comments on or befire
specified deadlines. The issues/suggestions raised in the discussions were documented and
will be noted and analyzed by the consultants to serve as critical inputs to their final
recommendations.

After the RTDs, the consultants prepared the Interim Report, which contains analyses and
findings derived from the review of the policy documents and the RTD discussions and
submitted written comments. The Duterim Report was submitted last June 9, 2003, and was
presented to the DOE and ERC to solicit their comments. Finalization of the Report is
ongoing.
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EETP Mid-Program Progress Report

Task Name: Public Consultation Meeung on the lmplementation of the Meralco
Refund to Electricity Consumers

Type of Activity: Communication & Outreach
Period Undertaken: April 29, 2003
Service Provider: COMSTRAT (Atty. Hubert Bustos)

EETP provided technical and logistical assistance to DOE in the conduct of a consultation
meeting to discuss the implementation of the Meraico refund last April 29, 2003 at the DOE
Audio Visual Room from 12:00 — 2:00 PM. The objective of this activity was to provide a
venue where the different sector representatives can share to DOE their views, observations,
insights and suggestions regarding the implementation of the Meralco Refund. The comments
gathered by DOE were used as their basis in drafting a position paper submitted to the Energy
Regulatory Commission on the said issue. A total of 30 representatives from Academe, Non-
Government Organizations, Business and Professional Organizations participated in this
cvent.
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EETP Mid-Program Progress Report

Production of Power Communication Brochure

Period Undertaken: May | - July 10, 2003
Component: Communication and Outreach
Experts: Corporate Image Dimensions

The production of this collateral material aimed to provide the stakeholders a general
overview of communication, which can be adopted in the implementation of communication
activities in the energy, environment and transport sectors. It also promotes acceptance of
social marketing as a strategy in planning and managing public awarencss program in the
energy-environment sector. Target audiences are the energy and environment agencies, the
academic partners and major industry players.

Corporate Image Dimensions provided the contents and artwork of the brochure, which were
closely monitored by the EETP. Printing and reproduction was also made by CID through its
in-house printing facilities..

The brochure, also known as the “Power Comm Brochure™ was first presented in the Power
Communication Forum held last July 10, 2003. It was next used in the Cebu-Negros-Panay
(CNP) Power Challenge Feedback Consultations and CNP Power Summit last July 23-25,
2003.
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EETP Mid-Program Pyogress Report

Task Name: Briefing for High-Level GOP Officials on the Nat Gas Industry
Type of Activity: Communication & Outreach
Period Undertaken: May 13, 2003

Experts:

Dr. Raj Addepalli
Mr. Frank Creamer
Ms. Liza Andres
Atty. Ana Lea Uy

A briefing entitied The Philippine Natural Gas Industry: A Macro Perspective (A Briefing
Jor Top Government Officials) was conducted last May 13, 2003 at the Grand Ballroom 3 &
4 of Edsa Shangri-la Hotel from 9:00 AM to 12:30 PM. The primary objective of this activity
was to enable the top government officials to appreciate the fundamentals and prospects of
the Philippine natural gas industry and to fully understand their respective agency’s roles in
the development of the industry. A total of 29 participants attended the briefing ranging from
Undersecretary to Department Managers. The bricfing was formally opened by the DOE
Secretary Vincent S. Perez. In his speech he called on the various government agencies’
support in establishing the natural gas industry. He meationed specific agencies along with its
roles in the industry development. DOE Undersecretary J.V. Emmanuel de Dios followed
with a presentation on the status of the Philippine Natural Gas Industry. The technical content
covering a macro perspective of the natural gas industry was presented and discussed by two
international experts — Dr. Raj Addepalli and Mr. Frank Creamer. EETP local consultants,
Atty. Ana Lea Uy and Ms. Liza Andres, assisted in the content development of the
presentation materials.
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Task Name: Familiarization and Deployment Workshop for the PETC/LTO-
MYVIS Monitoring Team

Type of Activity: Policy Implementation; Institutional Capacity-Building
Period Undertaken: May 14, 2003

In lieu of a planned training-workshop for volunteers of the PETC/LTO-MVIS Monitoring
Team, that was to have been held last mid May 2003, the DOTC, with support from EETP,
conducted an “Interim PETC Monitoring Orientation” last May 14 at the 16® Floor DOTC
Multi-Purpose Room, Columbian Tower, Ortigas Extension, San Juan.

DOTC is implementing a PETC interim monitoring program in order to move forward with
the PETC monitoring while the JAO is pending signature by the DOTC and DTT Secretaries.
The DOTC interim monitoring arrangements adopts the JAO’s provisions, with the only
difference being the absence of DTTs participation in the monitoring team. The DOTC
interim monitoring tcam includes only the DENR, LTO, and volunteer NGOs and LGUs. The
purpose of the May 14™ workshop was to familiarize members on the procedures as well as
their responsibilities in the monitoring scheme,

Meantime, the schedule of the workshop for the full PETC/LTO-MVIS Monitoring Team has
been moved to mid October since the signing of the JAO is a prerequisite to the conduct of
the workshop. The October workshop will be a 2-day training event that will include both
theoretical and hands-on training of the monitoring procedures. Participants will be from the
DOTC, DENR, DTI, LGUs, and volunteers from civil socicty and academic institutions.
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EETP Mid-Program Progress Report
]

Task Name: 3-Day Seminar for GOP Officials on the Nat Gas Industry

Type of Activity: Training
Period Undertaken: May 14-16, 2003

Experts:

Dr. Raj Addepalli
Mr. Frank Creamer
Ms. Liza Andres
Atty. Ana Lea Uy

Last May 14-16, 2003, a seminar entitled A Briefing on the Natural Gas Industry: A Three-
day Seminar for GOP Executive Branch Technical Staff was held at the Holiday Inn Hotel,
Clark Field, Pampanga. This activity was designed for the technical staff of government
agencies that the Department of Energy will be coordinating and working with in the
implementation of policies and programs that will develop the country’s natural gas industry.
The specific objectives of the seminar are:

a. to understand the fundamentals of the nat gas industry;

b. appreciate its benefits; and

c. realize the need for inter-agency support in the current efforts of the govemment in

developing the said industry.

A total of 23 staff from DOE, DTI, ERC, DOF, NEDA, DOST, MMDA, PEZA, NPC and
PNOC-EC attended this activity. The seminar was conducted by two international experts,
Dr. Raj Addepalli and Frank Creamer and two local experts, Atty. Ana Lea Uy and Lisa
Andres. In addition to knowledge enhancement, another concrete output of this activity is an
understanding of the various agencies’ roles and level of involvement in support of DOE’s
mandate to lead in the development of the country’s natural gas industry.
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Task Name: Public Briefing on Climate Change and Tricycles
Type of Activity: Communication & Outreach

Period Undertaken: May 16, 2003
Partner Institution: Climate Change Information Center/Manila Observatory

EETP and the Climate Change Information Center (CCIC) of the Manila Observatory jointly
held last May 16™ at the UP College of Engineering Theatre, a public briefing on the effects
of pollution, particularly the excessive hydrocarbon emissions of tricycles on climate change.
The public briefing highlighted the release of CCIC’s studies on the cost-benefit analysis of
existing technologies that may help in reducing emissions. It was also a2 venue for the
authorities to clarify the government’s stand on the tricycle issue, and to update the
participants on the on-going setting of standards for hydrocarbons.
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Task Name: Seminar Forum on Coco Methyl Ester (CME) in Petroleum Diesel Fuel:
A Cleaner Alternative Fuel for the Land-Based Transportation Sector

Type of Activity: Communication and Qutreach
Period Undertaken: May 23, 2003
Partner Institution: Technological University of the Philippines

EETP in coordination with the Technological University of the Philippines (TUP) and
Department of Energy (DOE), jointly conducted a forum entitied Seminar Forum on
Coconut Methyl Esther (CME) in Petroleum Diesel Fuel: A Cleaner Alternative Fuel for
the Land-Based Transport Sector last May 23, 2003 at the 5* Floor, Integrated Research and
Training Center (IRTC), TUP from 8:00 AM to 6:00 PM. This activity was designed to
provide a venue where stakeholders can discuss initiatives, experiences, problesms,
recommendations and future directions on the utilization of CME in diesel blends. A total of
93 participants from government, industry, academe and civil society participated in the
event. The seminar-forum was subdivided into a technical presentation portion and a
workshop. The first part dealt with presentations and reactions of various CME stakeholders.
Discussions were focused on their experiences, views and concerns on CME. The second part
on the other hand promoted networking within the same sector advocating the use of CME as
transport fuel. In addition, the workshop provided an opportunity to consolidate the resolution
of the group on how to promote CME utilization nationwide. At the end of the activity, the
participants signed a resolution to the DOE in aid of policy recommendation for the
promotion of CME as transport fuel.
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EETP Mid-Program Progress Report

Task Name: Support to DOE’s Investment Promotion Campaign at the World Gas
Conference in Tokyo, Japan

Type of Activity: Communication & Outreach
Period Undertaken: May 29 - June 6, 2003
Service Provider:  City Neon Philippines

The 22™ World Gas Conference (WGC) and Exhibit last June 1-6, 2003 at Tokyo Japan was
organized to assemble all the gas players in the world to discuss current global energy issucs.
This activity is organized every three years. The conference gathered 4,800 intemational gas
players, investors and researchers from 72 countries and regions while 210 companies from
36 countries worldwide participated in the exhibition. For the first time, the Philippines
joined this event to promote the nascent nat gas industry. EETP provided on-site techaical
assistance to DOE in the conference and exhibit. For the conference, the assistance included
providing the design for investment meeting structure/process, logistics and documentation.
Ms. Josephine Mangila, EETP’s Communication and Outreach Specialist joined the DOE
team to assist in managing the following:

a. Presentation of DOE paper entitled “Developing the Philippines Natural Gax
Industry” in the Techmnology Forum (June 2) - assistance included the
enhancement, finalization and reproduction of the power point presentation materials
of Undersecretary J.V. Emmanuel de Dios;

b. One-on-One Investment Promotion Meetings (June 2 - 6) — assistance were in the
form of logistics and management of the event. Ms. Mangila also served as resource
person on some of the power issues that were discussed ;

c. The Philippine Natural Gas Forum held at Mai Room, Imperial Hotel (June 5) -
jointly organized by DOE and Japan Bank for International Cooperation (JBIC) , the
forum gathered 48 participants, mostly senior officials, representing 22 investor
companies, govermment institutions, contractors as well as technology service
providers. Assistance of EETP was in the planning, organizing, providing logistics
support for the presentation materials production and documenting the forum. & is
worth noting that during the opening speech of DOE Secretary Vincent Perez, he
acknowledged the contribution of USAID in making the forum possible.

d. Nat Gas Investment Kit & Exhibit Poster - Undersecretary de Dios promoted the
natural gas investment brochure developed by EETP as the basic reference material
that tells the story of the Philippine gas industry from birth to redemption. On the
exhibit, City Neon Philippines, Inc. was engaged to produce the nat gas poster, which
was displayed in addition to other DOE materials.
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EETP Mid-Program Progress Report
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Task Name: Consumer Education Roundtable Discussion: “Power to Electricity
Consumers”

Type of Activity:  Communication and Outreach
Period Undertaken: May 30, 2003
Partner Institution: Ateneo de Manila University

EETP jointly conducted with Ateneo Center for Social Policy and Public Affairs (ACSPPA)
a forum entitled A Roundtable Discussion on Consumer Education: Power to Electricity
Consumers last May 30, 2003, at the ACSPPA Conference Room from 1:00 - 5:00 PM. A
total of 18 participants from the academe, business groups, consumer groups, NGOs/POs and
government agencies attended the event. The objectives of this activity were:

a. to present the proposed education campaign of DOE and NASECORE 1o
representative stakeholders and discuss how to strengthen and improve it for actual
implementation; and

b. to design a framework for an effective Consumer Education Program, considering the
existing program formulated by DOE in relation to the Electric Power Industry
Reform Act (EPIRA).

Speakers and their respective topic on the said event include:

TOPIC SPEAKER
Background on the Implementation of the | Dr. Fernando Roxas, EETP Consuliant
EPIRA;
DOE’s Consumer Education Program Lani Cortes, DOE Consumer Welfare
Promotion Office
NASECORE’s Proposed Education | Dick Echavez, NASECORE
Campaign.

The discussion was facilitated by Ms. Norlie Quesada of ACSPPA. At the end of the activity,
the participants agreed that the message and content of the information dissemination
campaign will be on the true cost of power based/according to the levels of awareness of the
sectors involved. In addition, they agreed to advocate for the de-politicization of the power
industry by advocating the true cost of power.
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EETP Mid-Program Progress Report

Workshop on “Managing Power Supply Contracts & Financing Rehabilitation and
Expansion Projects”

Period Undertaken: June 5 -- 6, 2003

Component: Institutional Capacity Building

Experts: Dr. Femando Y. Roxas
Atty. Ramon Chingcuangco

The EETP supported the DOE in conducting a seminar for the Electric Cooperatives (ECs) of
the islands of Panay and Negros on “Power Supply Contracting And Project Financing™. Held
in Sampaguita Gardens, New Washington, Aklan on June 5 and 6, the 2-day seminar aimed
to:

1) Provide guidance to the ECs in undertaking power supply contracting with Independent
Power Producers (IPPs) in accordance with the provisions of EPIRA and WESM Rules;
and ’

2) Equip the ECs with the knowledge necessary to survive and succeed in a dercgulated

energy industry.

EETP consultants, Dr. Femando Y. Roxas and Atty. Ramon Chingcuangco, joined the pool
of resource speakers comprised of experts from the PDOE, US-DOE and Philexim/Landbank,
in presenting on topics ranging from power supply contracting, forecasting and project
financing. At the end of the seminar, the participants expressed their appreciation and
gratitnde to the DOE and the resource speakers for imparting their expestise on the various
topics. As a general sentiment, the participants felt that the seminar provided the ECs with
enocugh information to evaluate current negotiations and future contract deals. More
importantly, the seminar was a proof that the interesis of the ECs in the rural areas are now
being given due consideration and attention.
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EETP Mid-Program Progress Report
e
Task Name: Review and Analysis of House Bill No. 5771 — Draft Renewable Energy
Bill

Type of Activity: Policy Implementation
Period Undertaken: June 15-30, 2003
Expert: Victoria Lopez

Ms. Victoria Lopez of Sibol ng Agham at Teknolohiya (SIBAT) was engaged last June 15-
30, 2003 to analyze the draft renewable energy (RE) bill. The report entitled Review and
Analysis of House Bill No. 5771 — Draft Renewable Energy Bill, discussed the consultant’s
analysis of the draft bill’s underlying policy framework, stated and identified the gaps,
weaknesses, and recommended general principles/strategies for addressing these. In addition,
the study tackled some specific provisions in the bill and evaluated whether the statements
are consistent with the Electric Power Industry Reform Act (EPIRA) and other existing laws
related to RE. As a conclusion, the study provided recommendations on how to further
enhance the bill and cited specific issues/areas that need to be addressed, using as basis,
theoretical principles and/or best practices/experience. This study served as additional input
to DOE in enhancing the draft bill filed in the House Committee on Energy.
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Task Name: NASECORE Forum on ‘“Power Issues & Opportunities for Consumer
Empowerment Under EPIRA™

Type of Activity: Communication and Outreach
Period Undertaken: June 19, 2003
Service Provider: NASECORE

In coordination with NASECORE and Ateneco de Manila School of Social Sciences ($SS),
EETP conducted a forum entitled Power Issues and Promoting Competition Under the
EPIRA last June 19, 2003 at the Audio Visual Room of SSS, Atenco from 9:00 AM to 12:00
PM. A total of 50 participants from home owners associations, academe, NGOs, government
and National Power Corporation (NPC) retirees attended the event. The primary objective of
this forum was to bring EPIRA to the level of understanding of ordinary consumers by
relating the different power issues in their day to day life. In addition, the forum aims to
introduce the concept of competition to consumers, which in the future will give them the
power to choose their own electricity suppliers. The speakers and their specific topics for this
activity are the following:

TOPIC SPEAKER

EPIRA Implementation and Assessment Undersecretary Cyril del Callar, DOE

Meralco Refund Engineer Mon Ramirez, People Opposed to
Warrant less Electricity Raters (POWER)

PPA Dick Echavez, NASECORE

New Monthly Bill Atty. Maria Corazon Ginez, ERC Consumer
Protection Office

Opportunities and Challenges for | Pete llagan, NASECORE

Consumer Empowerment

In general, the discussions were focused on the issue of the Meralco Refund and power rates.
The participants requested for a similar forum with more detailed discussion on these issues
in their respective organizations.
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Power Communication Forum: A Working Grid to Address the CNP Challeage

Period Underiaken: July 10,2003
Component: Communication & Outreach

Recognizing the importance of communicating “Energy” to the various stakcholders, the
EETP, in partncrship with DOE organized a one-day Power Communication Forum in Hotel
Astoria, Pasig City on July 10, 2003. A iotal of 39 perticipants attended the event. They
were high-level officials and representatives from the following EETP partner agencies:
Department of Energy

National Power Corporation

National Transmission Corporation

Department of Environment and Natural Resources
Department of Trade and Industry

Department of Transportation & Communications

The forum primarily aimed to equip the pearticipants with the necessary communication skills
in “communicating encrgy to stakeholders™. An important part of the forum was a workshop
that allowed the participants to brainstorm in identifying the key messages 1o the different
target audiences. Ascc. Lasse Holopainen of the DOE provided an overview of the Cebu-
Negros-Panay (CNP) Power Situation, which served as the live case for the workshop. The
sessions resulted in the development of different communication plans for the CNP Power
Situation. Mr. Luis M. Morales, CID President and Mr. Winston A. Marbells facilitasted and
scrved as resource persons for the workshop sessions. The social marketing firm, Corporate
Image Dimensions (CID) was subcontracted to manage the whole cvent.
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Task Name: Management of the Regular Usee’s Meeting for Implemeatation of
the Clean Air Act

Type of Activity Policy Implementation
Period Undertaken October 2002 to Present

EETP Mid-Program Progress Report

The EETP continuously provides support to the DENR in conducting and managing a regular
meeting of GOP's Undersecretaries who arc tasked to implement the Clean Air Act. These
are the:

Department of Environment and Natural Resources (DENR)
Department of Energy (DOE)

Department of Transportation and Commumications (DOTC)
Department of Trade and Industry (DTT)

Department of Science and Technology (DOST)

Metro Manila Development Authority (MMDA)

The regular Usccs® meeting has been responsible for the implementation of several key CAA
provisions. Among these is the implementation of the mandatory emissions testing prior to
registration. This important CAA provision was implemented as a result of contimuous
coordination between the DENR, DOTC and the DTI on the fast tracking of the accreditation
and authorization of Private Emission Testing Centers (PETCs), a key clement in the
emissions testing program of the Government.

Resulting policy issucs and other operstional challenges of the PETCs were resolved in the
regular meetings. Such challenges as the phased implementation of mandstory testing, policy
issues on LGU operating as PETCs and crucial public awareness campaigns were discassed,
resolved and acted upon through these meetings.

The Usecs meetings also became a venue in prepering for Operational Planning Workshop on
the Implementation of the Clean Air Act, a workshop crucial in the re-focusing of efforts to
implement the CAA to the doable priority actions.

oopQgooOo

Other issues currently being discussed and coordinated through the Usec’s meetings are on
the operationalization of the Air Quality Management Fund (AQMF), implementation of the
Motor Vehicle Inspection System (MVIS), waste management, smoke beiching, emission
standard setting, status and review of IRR implementation, etc.
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List of all consultants, sub-contractors,
service providers & partners



ANNEX 5

FOREIGN & LOCAL EXPERTS
LOCAL EXPERTS ACTIVITY

Fernando Roxas Act 2 - EPIRA Forums & Workshops

Arlene Lafrades Act 2 - EPIRA Power Tracker & TNA

Alexander Ablaza TNA

Rene Lambuson TNA

C.Villegas TNA

Philip De Belen TNA

Ramon Chingcuangco Act 2 - EPIRA Porums & Workshops

Rowaldo Del Mundo Act 1 - WESM & PGDC Harmonization & TNA

Victoria Lopez Act 7 - Review of RE Bill

Flordelisa Andres Act 6 - Dev't of Nat Gas Industry

Ana Uy Act 6 - Dev't of Nat Gas Industry

[Concepcion Ojeda Act 6 - Dev't of Nat Gas Industry

Donato dela Cruz Act 5 - PETC Monitoring & Evaluation

Danilo Mercado Act 1 - WESM & PGDC Harmonization & TNA

Felino Balce Act 4 - NPC Change Management

Rene Lamzon Act 4 - NPC Change

Romeo Bernardo Act 6 - CNG Pricing & Financial Incentives Study

Chistine Tang Act 6 - CNG Pricing & Financial Incentives Study

Zarah Marie Pilapil Act 2 - EPIRA Power Tracker

Evangeline Emerenciana | Act 2 - EPIRA Interitn Technical Secretariat

ude Estiva Act 2 - EPIRA Interim Technical Secretariat
FOREIGN EXPERTS ACTIVITY

Horace Crowe TNA

Linda Breathitt Act 8 - APEC Electric Supply Micro-Economic Reforms Conference
Act 3 - ERC Fiscal Autonomy Study

Raj Addepalli Act 6 - Nat Gas Briefings/Seminar

Frank Creamer Act 6 - Nat Gas Briefings /Seminar

Roger Gibian Act 6 - Nat Gas Briefings/Seminar
Act 3 - ERC Fiscal Autonomy Study

ohn Ingersoll Act 6 - Evaluation of Philippine NGV Program for Public Transport

Act 6 - Evaluation of NGV OEM Models
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ANNEX 6

EETP Report at the 1* USAID-NEDA
Progress Implementation Review
Meeting of December 2002



PRESM| SECTOR MANAGEMENT

PARTNERSHIP FOR
REFORMS IN
ENERGY-ENVIRONMENT

—

|
A Presentation to the Energy & Clean Air Partners

4 Decamber 2002
wrmm,mwum,mumm

__— =

i
PRESENTATION OUTLINE

1. Program Overview

2. Past Accomplishments under
PCCMP

3. Status of PREESM Activities
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Focus AREAS

Implementation of

the Electric Power
Industry Reform Act

(EPIRA)
Reforms for
the Reduction of
Vehicular Emission
(RoVE)
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PROGRAM APPROACHES

- Policy Development & implementation

- Energy & Environment Technical
Training

- IEC & Social Marketing
- Donor Community Collaboration
. Stakeholder Involvement

e 4@

i
HISTORICAL NOTE

PREESM builds on the accomplishments
of the Phitippines Climate Change Mitigation
Program (PCCMP).

PCCMP: PREESM:

+ Increasing energy efficiency

« Promoting clean fueled power 4
systems

« Improving energy sector policies A'm
& environmental compliance + Reduction of vehicle Emissions




iy~ PAST ACCOMPLISHMENTS
“Z))\\N  (under the Philippines Climate Change Mitigation Program)

ACCOMPLISHMENTS UNDER
PCCMP

Policy & Restructuring: EPIRA

«  Passage of EPIRA and development of the EPIRA-
IRRs

« IRR Nationwide Public Consultations

»  Comprehensive Communication Support

»  Capacity-building for WESM Implementation

« Strengthening govempent—acaden!e partnerships
to monitor the EPIRA implementation - CARES

«  Development of EPIRA Monitoring & Evaluation
System




PAST ACCOMPLISHMENTS UNDER
PCCMP

Policy & Restructuring: GPIRA

« Technical Support for the Formation of ERC

. ERC Capacity Building < E

» Development & promulgation of the PGDC and its
Implementation guidelines

. mopment of ERC’s regulatory guidelines under

« Enhancement of ERC Website
« US Study tours for Congressional Delegations

PAST ACCOMPLISHMENTS UNDER
PCCMP

Policy & Restructuring: Nat Gas

« Technical support in development of:
> DOE’'s Nat Gas Regulatory and Poticy Framework

» DOE Circular re Guidelines on Transportation,
Distribution & Supply of Nat Gas

» Comprehensive legisiation for the natural gas industry @
- Roundtable Discussions on Nat gas policy




PCCMP

PAST ACCOMPLISHMENTS UNDER

Reduction of Vehicle Emissions (RoVE)

Centers (PETC)
« Nationwide PETC Investors’ Forums
+ [EC & Framework Planning on Clean Cities Program

» Usec-Level “Gathering of Key Partners for Clean
Air” (Usecs’ Executive Meetings)

« Trainings for Assessor’s on Private Emissions TestingE

=

STATUS OF PREESM
ACTIVITIES

+ Accomplished

» Ongoing
« Ptanned
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ACCOMPLISHED ACTIVITIES
(October 2002 to date)
EPIRA Nat Gas RoVE
- Strategic Review of - Nat Gas Vehicle » Support for Usecs’
Progress of EPIRA Conference Exec. Meeting
Implementation {(Washington DC) & + National Policy
(DOE) related meetings Diatogue on PETC
(DOE & Calif. Bus implementation
Lines) om)
- Transport Sector
Convention (PCA)
i
L et
ONGOING ACTIVITIES
EPIRA RE
« APEC-IFAT Workshop on - Bxhibit for DOE Energy Week
Power Reforms (w/ DOE) « RE Technology Forum
- Forum on TransCo Franchise (w/PHILREA)
Bill (w/ AIM)
Nat Gas RoVE
« Congress Briefings on Nat Gas « [EC for PETCs
« CNG Technical Seminar (w/ » Usecs’ Exec. Meetings

AWMA)




PLANNED ACTIVITIES

EPIRA

« EPIRA Monitoring & Evaluation System

 ERC Capacity Building

« Organizational Development for PSALM,
TRANSCO, NPC-SPUG

« WESM Trainings
« |EC Support for TRANSCO Franchise Bill

- Development of Investment Promotion and
Consumer Education Collateral Materials

PLANNED ACTIVITIES

Renewable Energy

- IEC Support for passage the RE Bill

» Collaboration for the development of a
comprehensive RE Policy and Regulatory
Framework




PLANNED ACTIVITIES

Natural Gas

 Support for passage of Nat Gas Bill
- Capacity Building for DOE’s Nat Gas Office

« Support to the Philippine Nat Gas Vehicle
(NGV) Program
- Investment Promotions for Nat Gas industry

PLANNED ACTIVITIES

J

Reduction of Vehicular Emissions

PETC Implementation

MVIS Implementation

Joint GOP Communication Plan

Policy for Importation of 2 hand vehicles
Academic partnerships for clean air




A ﬁ EETP Mid-Program Progeess Report

ANNEX 7

EETP Report at the 2" USAID-NEDA
Progress Implementation Review
Meeting of August 2003



ENERGY ENVIRONMENT
TRAINING PROGRAM

A Presentation to the Energy & Clean Alr Partnars
8 August 2003
Holiday Inn Galleria Manila, Ortigas Center,
Pasig City, Phllippines

Presentation Outline

Program Overview

Status of EETP Activities
Lessons Learned
Challenges & Opportunities




PROGRAM OVERVIEW

rvVv ion
Qur Partners
Qur Scope of Work

We Envislon...

An energy environment sector that fosters
dynamic, responsive, and strong publlic-private
partnership In implementing reforms.

We Strive For...

Reforms in the snergy-environment sector,
by offorlng onabllng opportunltlu in ggﬂgz




We partner with...

ERC

2| 2

®
@

i We Focus On...

Implementation of the Electric
Power Industry Reform Act (EPIRA)

Dwolop:mnt o? the Natural
Gas Industry
Reduction of Vehicle
Emissions (ROVE)

Promotion of Alternative &
Cleaner Fuels
=_af
AED




STATUS OF ACTIVITIES

e Completed Activities & Impact on USAID S04

« Complated (Oct "02 - Jul *03)
* Ongolng & Planned (Aug '03 ~ Jun "04)

impiementing
the EPIRA




Policy Development & Implementation

+ DOE PMan'y Workshop on
the Misslonary Blsctrification
Development Plan

» Policy Review & Stakeholder
Longultations to Harmusdee
the WESM Rules and PGRO

» ERC Flaoal Autonomy Study

= Inputs to DOEs JOPC Report

|+ ABEAN Conference on

Migrossonomic Reforms in i
Electricity Supply Industry

+ Organizational Development

Support for NPC's EPIRA-
Mandated Reorganization

* Workshop on “Managing
Power Supply Contracts &
Financing Rehabliiitation and
Expansion Projects” for Panay
Elsuiric Caops




Communication & Quireach

1+ Energy Week: Exhibit &

1 Porums on Compragged Net
Gas (CNG} & Renwwabis
Energy (RE} Technology
Updales

i+ Audit of Hesearshes on
Energy Seclor Knowledygs,
Axtiturien & Practices (KAP)

* LU Publis Consullation on
the Meraloo Retund

+ Gommunivatisn Training for
the BRE

Snstusicaticn Tramng ot BAC
CAPH, Makall Oty

Communication & Quireach

}* Forum on Power |ssues &

Lipportunities for
Lonsumer Empowerment
Under EPIRA

» Forum on “Power
Communication”

» Sopmmunication Program o
Addreas the Cebu-Negros-
Paney (GNP Power
Challengs

w11 :
]
r v
Pome l\mmuwcm
25 Sty 0003
3/ atartrord viglel, Cotwy City

,;33«-



Completed Activities & Impact on USAID 804

- + Policy Review & Analysis: " - gr
o > DOEChcularonthe 1RR | :

|Development Semaglodos Taramidon, eiion s |

& & Renawables & Clean  Supply

of the Fale % Nut Gas Bil

Philippine | gt

Natural Gas Poie D

lnduﬁtw ) g:%?g&%;%: use 9%

B)

RO S A 000




Policy Development & Implementation institutional Capacity Bullding

+ DOE Technical « Briafeliii ~ v
gﬂf gﬁgga%? ,g}“; Government Officials
nNai taas or: on “The Philippine | W%
» gggggggggg&ﬁ z&&iﬁﬁl Gas Industry: A | R
; Magro Perspective”
Energy (COE) P
» GOP + 3-day Sem _—
~day Seminar on the 9
Ropresentativas I Nat Gas Industry for | semw enewn
S GOP Executive Branch e ey
Working Group Tachnical Staft
AED

PR SRR




Communication & Qutreach

» Developmaent of the DOE's
Official Philippine Nat Gas
Investmaent Kit

» DOE Participation in
international Conferences:
» World HGY Corderergs,
Washington, DO
¥ World Gas Conference In
Tokys, Japan
¥ Batter Alr Quality, Hong Konyg

Completed Activities & impact on USAID SO4

Reduction of
Vehicle
Emissions
(ROVE)

e



Policy Development & Implementation Institutional Capacity Bullding

Mordioring & Evaluation * PETC Assessmeni
System {(MAE) for Privale ¥ On-the-job training for
Emission Testing Centers DTV's regional
{p&*{g}: B380650T8
» Expen Advisory o iy e shibl
» DOTC-Transpon Sector R
Ceonmultation ectors
¥ GOP Roundiables Discussion i
¥ Joind Administrative Order + Qperational Planning ] CAOperationsl Planning Workshop
BOTC-DTI-DENR il T
¢ ) Workshop on CAA | T e v
implementation -
. A “AED
oo Boacsed o onol [IS -

10



Communication & Outreach {-ompleted Activities & Impact on USAID SO4

EETP - Mirlam PEACE
Partnership:
« “Clean Alr Neso®” Forum &
Street Campaign
* “fwas Usei® Info Campaign
» “Lisapang Trike®

¥ "Uupmg Motae™ s
ool %nhnrenﬁm&

# Forun for QC-TODAS on

Oanplnncolocm
Emission

i»HACTODAPFommm;?&
4-Stroks Engines

¥ 'UW on Trigydle

Promotion of
Alternative &
Clean Fuels

LR

fg}ﬁ



* Palicy Review & Analysis of the Renewable
Energy (HE) Bill

Communication & Outreach

* Forum on Loconut
Methyl Esther (CME} In
Petroiaum Diess! Fush
A Cloaner Alternative
Fuel for the Land-basad
Transportation Sactor

Farym on Ol n Petroisum Dwtel Fusl
TR, By 19, 2000

Ongoing & Planned Activities
(August 03 ~ June '04)

)

i

12



Ongoling & Planned Activities Technical Support in Establishing the
WESM
Toohnioal || "gogrem Hat
suppontin || BHESTIN || swrengthening « Harmonization of the WESM Rules & the PGDC
Establionind | [ implemanting [| ™ *RC (May - Aug '03)
the EPIRA
' » Appreciation Seminar on Electricity Markets
(Sept '03)
Supportto """'“m of || oo + Communication & Outreach Suppont
cnange Mgt || emissions || g TN
AED




I'r Management Support for DOEinthe
implementation of EPIRA

* EPIRA M&E System - “Power Tracker” (Apr — Sept '03)
* Strategic Technical Advisory Group {Dec ‘02 ~ Dec ‘03)

» Interim Technical Secretariat (June '03 — Mar '04)

= Effective Customer Service Training

* Development of EPIRA Coliaterals

» Acade-based Forums on EPIRA Implementation

* Communication Program to Address CNP Power Supply

Challenge

3\
i.
{

| l. Strengthening the ERC

* HRD Strategic Asssssment & Planning
+ Customized Tralnings on:

» Best Practioss on Effective Administration of & Regulatory
Agency

» PGDC In Bupport investigation & Enforcement Functions
> Market Monitoring & Survellisnace
» Bifective Communioation
+ Joint Tralnings with DOE & Afflilatss on:
> Seminar on Blectricity Markets
> Tralning on Effective Customer Service

14



r Support to NPC In Change Management

» Strategic Planning Workshop

* Design and Implementation of NPC
Strategy on Organizational
Transformation and Culture Buliding

* Trainings on Effective Communication
and Customer Service

B
o ,' Reduction of Vehicle Emissions (ROVE)

» Training for DOTC-DTI-DENR Task Force
on M&E of PETCs

* *Usapang Trike"

* Philippine Clean Cities Campaign

» Usecs' & TWG Meetings on CAA
Implementation

* Integrated Communication Planning

e
AED

18
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Facllitating the Dev't of the Phil Nat Gas
Industry

Policy Studies {June — Sept '03) on:
»Technical & Safety Standards &
implementation Procedures for the Nat
Gas Industry
»Comparative Technical & Economic
Analysis of OEM - NGVs

» Study Tour on Thailand's Nat Gas

Industry (Sept '03)

LESSONS LEARNED

'q

nacessery for identilying GOP partner’s priorities.
S

Teohnicsl Needs Assesssment (TNA) of ths secior s

)

:M&! System can facllitate continuing sssessment of
L the technioal neads of government agencles.

The scademe is an sffective pariner.

)

Communicate] Communicatsl Communicats!

{

Um informal Mnu- mcoungc more Inter-agency

)
]

vy i Vb 1y e




[ CHALLENGES & OPPORTUNITIES

—

p———

Larger Pool of Loeal Consultants for
" Sustainabllity of Reforms
Wider Use of Information Technology for
— improved Governance

Stronger GOP “Counter-parting” for
Ownership of Actlvity Outcomes

Organizational Rsadiness to Absorb
Knowladge for More Effective Technology
Transfer

BT ¥ e ——

WWW.EEPTP.COM.PH

COMING SOON...

THANK YOU!

P
AED
b et ket
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