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FOREWORD 

The Regional  volumes provide  a d d i t i o n a l  program and p r o j e c t  d a t a  r e l a t i n g  t o  t h e  FY 1970 Congressional  P r e s e n t a t i o n  of t he  Agency f o r  
I n t e r n a t i o n a l  Development. 

Country Data--The fo l lowing  n a r r a t i v e s  and t ab l e s  have been inc luded  f o r  each count ry  a s  a p p l i c a b l e :  

NARRATIVE AND FISCAL SUMMARY OF COUNTRY PROGRAM--Narrative t o  provide a  framework f o r  t h e  c u r r e n t  and proposed A . I . D .  program 
i n  t h e  count ry ;  Program Summary t a b l e  by funding ca tegory  f o r  FYs 1968-1970. 

Table I1 --SUMMARY OF PROGRAM BY FUNCTION--project and program a s s i s t a n c e  f o r  FYs 1968-1970, by major c o s t  component and method 
of f i n a n c i n g ;  r e l a t e d  personnel  and p a r t i c i p a n t  da t a .  This t a b l e  is prepared f o r  s e l e c t e d  c o u n t r i e s .  

Table 111--PROJECT DATA--Status of i nd iv idua l  p r o j e c t s :  f o r  each p r o j e c t  f o r  which FY 1970 o b l i g a t i o n s  a r e  proposed. This  
t a b l e  i s  prepared f o r  s e l e c t e d  c o u n t r i e s .  

Table I V  --PROJECT DATA SUMMARY 
For c o u n t r i e s  o t h e r  than  t hose  de s igna t ed  a s  s e l e c t e d ,  used t o  l i s t :  

( a )  p r o j e c t s  w i th  6130168 un l iqu ida t ed  o b l i g a t i o n s :  
(b)  new p r o j e c t s  s t a r t e d  o r  planned t o  be s t a r t e d  i n  FY 1969 wi th  e s t ima ted  un l iqu ida t ed  ba lances  on 6130169; o r  
( c )  p r o j e c t s  r e q u i r i n g  FY 1970 funding. 

For s e l e c t e d  c o u n t r i e s ,  used t o  l i s t :  
( a )  p r o j e c t s  f o r  which Table 111s a r e  n o t  p repared ,  bu t  which have 6130168 un l iqu ida t ed  o b l i g a t i o n s ;  o r  

(b)  p r o j e c t s  s t a r t e d  o r  planned t o  be s t a r t e d  i n  FY 1969 f o r  which no Table 111s a r e  prepared ,  b u t  which w i l l  
have an es t imated  un l iqu ida t ed  ba lance  on 6130169. 

Table IVa--DESCRIPTION OF NEW FY 1970 PROJECTS--This t a b l e  i s  used t o  provide  a  b r i e f  d e s c r i p t i o n  of p r o j e c t s  foo tnoted  on 
Table I V  a s  new i n  FY 1970. 

Table V --STATUS OF DEVELOPMENT LOANS--loan s t a t u s  of i n d i v i d u a l ,  au tho r i zed  Development Loans and A l l i ance  f o r  Progress  Loans 
which had n o t  been f u l l y  d i sbursed  a s  of December 31 ,  1968; d e s c r i p t i v e  n a r r a t i v e  focus ing  on implementat ions,  w i th  
s p e c i f i c  emphasis on measurements of p rogress  r e l a t e d  t h e r e t o .  This  t a b l e  i s  prepared f o r  s e l e c t e d  coun t r i e s .  

Table V I  --STATUS OF DEVELOPMENT LOANS SUMMARY--This t a b l e  i s  used f o r  c o u n t r i e s  o t h e r  than  s e l e c t e d  c o u n t r i e s  t o  summarize f o r  
each count ry  t h e  f i s c a l  d a t a  on i n d i v i d u a l  Development Loans and A l l i ance  f o r  Progress  Loans which had no t  been f u l l y  
d i sbu r sed  a s  of 12/31/68. 

Regional Data--The fo l l owing  two t a b l e s  provide d a t a  a t  t h e  r e g i o n a l  l e v e l :  

a .  Table 11--Summary of Program by Function 

b .  Summary of S t a t u s  of Development Loans 

World-Wide Data--A s e p a r a t e  volume wi th  t h e  s u b - t i t l e  "World-Wide Summaries and Program Support A c t i v i t i e s "  c o n t a i n s  a  world-wide 
s e c t i o n  i n  which e n t r i e s  on t h e  Regional Summaries a r e  summarized on a  world-wide b a s i s .  This  volume a l s o  c o n t a i n s  o t h e r  world-wide 
d a t a ,  program suppor t  and i n t e r r e g i o n a l  a c t i v i t i e s  i n fo rma t ion ,  and t h e  Sec t i on  634(d) r e p o r t  f o r  FY 1969. 
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Vietnam 

BASIC DATA 

Populat ion (millions . mid.1968) ........... 17.4 
............ Annual Growth Rate  (percent) 2.6 

.................. Area (1000 square miles) 66 
....... Population Density P e r  Square Mile 260 

....... Agricultural Land a s  % of Tota l  Area 33 
qb of Civilian Labor Force 
in Agriculture .................. 60-70 

P e r  Capita GNP (dollars) ..................... 175* 

..................... Life Expectancy (years) 35 
People P e r  Doctor ......................... 10. 700 

~ i t e r a c y  Rate  (percent) ..................... 60 
............. Students a s  % of 5-19 Age Group 50 

(Primary and Secondary) 

* 1967 in 1967 prices 
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Commercial Impor t  
Program 200 160 130 240 

P r o j e c t  Program 285 224 175 175 
A d m i n i s t r a t i v e  Costs 5  6  7  6.5 
ProgramSuppor t ,AID/W 5  8  8  8  
Non-Regional Funds - 2  9  10.5 

-- 

PROGRAM SUMMARY 
( In  millions of dollorr) 

I/ Excl udes DOD re imbursable cos ts  o f  $43.2 m i l l  i o n  i n  FY 1967 

FY 1967 
Actuol  

- 
and $34.6 m i l l i o n  i n  FY 1968. 

2/ F igures  a re  on an o b l i g a t i o n  bas is .  Amount shown f o r  t h e  CIP - 
f o r  FY 1969 does n o t  i n c l ude  some $90 m i l  1  ion  o f  fund  

i o b l i g a t e d  i n  FY 1968 b u t  a v a i l a b l e  f o r  l i c e n s i n g  o f  
d u r i n g  FY 1969. (See t a b l e  page 3. ) 

FY 1968 
Actuo l 

U.S. AID OBJECTIVES 

W i t h i n  t h e  c o n t e x t  o f  o v e r a l l  U.S. o b j e c t i v e s  i n  Vietnam, 
goals  a re :  ( 1 )  t o  p reven t  run-away i n f l a t i o n  and severe 
d i s l o c a t i o n s ;  ( 2 )  t o  ease t he  s u f f e r i n g  o f  c i v i l i a n s  d i sp l aced  o r  
i n j u r e d  by t h e  war; ( 3 )  t o  a s s i s t  t h e  Government o f  South Vietnam 
t o  expand i t s  p r o t e c t i o n  and i n f l u e n c e  over  more o f  t he  popula-  
t i o n  -- e s p e c i a l l y  i n  t h e  r u r a l  areas; and (4 )  t o  h e l p  South V ie t -  
nam develop g r e a t e r  n a t i o n a l  cohesion. 

FY 1969 
Est~moted 

s  
mports 

A.I .D. 's 
economic 

FY 1970 
Proposed 

Because o f  t h e  wart ime cond i t i ons  e x i s t i n g  i n  Vietnam, these goals  
d i f f e r  s u b s t a n t i a l l y  f rom those t h a t  A.I.D. normal ly  es tab l i shes  
i n  o t h e r  deve lop ing  coun t r i es .  

( 1 )  For  example, t h e  i n f l a t i o n  we a re  t r y i n g  t o  keep under c o n t r o l ,  
a l though  n o t  unique t o  Vietnam, i s  a  d i r e c t  outgrowth o f  wart ime 
expend i tu res  and shortages. A.I .D. 's a im i s  t o  he l p  keep t h e  im- 
p o r t  p i p e l i n e  f u l l  i n  o rde r  t o  meet i n c r e a s i n g l y  heavy demands f o r  
bo th  consumption and p roduc t ion  goods and, on the o t h e r  hand, t o  
a s s i s t  t h e  Government i n  dampening demand through increased c o l -  
i e c t i o n  o f  taxes,  du t i es ,  e t c .  

( 2 )  He lp i ng  t h e  c i v i l i a n  v i c t i m s  o f  t h e  war cons i s t s  l a r g e l y  o f  
seeing t h a t  those who a re  made homeless a r e  cared f o r  and even- 
t u a l  l y  he1 ped t o  r e s e t t l e ,  and t h a t  adequate medical f a c i  1  i t i  es 
a r e  e s t a b l i s h e d  t o  adm in i s t e r  t o  those c i v i l i a n s  who have been 
i n j u r e d  i n  t h e  course o f  t he  war. 

( 3 )  I n  connect ion w i t h  h e l p i n g  t he  Government o f  South Vietnam ex- 
tend  i t s  i n f l u e n c e  and p r o t e c t i o n ,  A. I. D. ass is tance  i s  cen te red  
on a  program commonly known as " P a c i f i c a t i o n "  b u t  perhaps more ac- 
c u r a t e l y  descr ibed  as Rural  S e c u r i t y  and Development. A. I. D. ' s  
r o l e  i s  ma in l y  concerned w i t h  t h e  developmental aspect o f  r u r a l  
communities a f t e r  s e c u r i t y  has been es tab1 i shed. We encourage and 
a s s i s t  se l  f -he1 p  e f f o r t s  aimed a t  po l  i t i c a l  , economi c  and s o c i a l  
advancement. 

( 4 )  F i n a l l y ,  ou r  goal o f  seek ing g r e a t e r  n a t i o n a l  cohesion i s  aimed 
a t  s t reng then ing  an e l e c t e d  c e n t r a l  government i n  terms o f  pe r -  
m i t t i n g  i t  t o  deal more e f f e c t i v e l y  w i t h  t h e  problems o f  t he  peo- 
p l e  i n  bo th  urban and r u r a l  areas. Th i s  inc ludes  mat te rs  o f  hea l t h ,  
educat ion,  pub1 i c  u t i l i t i e s ,  a g r i c u l t u r e  and i n d u s t r i a l  progress 
and, most i m p o r t a n t l y ,  a d m i n i s t r a t i v e  and p o l i t i c a l  decen t ra l  i z a -  
t i o n  aimed a t  s t reng then ing  p r o v i n c i a l  and v i l l a g e  govern ing bodies 
and improv ing t h e i r  r e l a t i o n s h i p  w i t h  t he  c e n t r a l  government. 

These goals  w i l l  be mod i f i ed  and, i n  some cases, rep laced  w i t h  t he  
advent  o f  peace. Those programs more d i r e c t l y  r e l a t e d  t o  t h e  war 
can p robab ly  be e l  im ina ted  w h i l e  o thers  dea l i ng  w i t h  recovery  and 
development may need t o  be expanded. A t  t h i s  t ime  i t  i s  n o t  pos- 
s i b l e  t o  fo resee  when t h i s  w i l l  come about. However. i n  t h e  d i s -  
cuss ion o f  t he  FY 1970 prog 
ma jo r  o b j e c t i v e ,  t o  exp lo re  
s i t u a t i o n  i n  which h o s t i l i t  

am below we have attempted, under each, 
t he  imp1 i c a t i o n s  f o r  our  program o f  a  
es have ceased. 

PROGRESS AND PROBLEMS 

As t he  yea r  1968 began, t h e r e  were many reasons f o r  cau t ious  o p t i -  
mism. I n ' f l a t i o n  was be ing curbed, p o r t s  were ope ra t i nq  e f f i c i e n t l y ,  
and t he  p a c i f i c a t i o n  program was reaching a  l a r g e r  segment of t h e  
r u r a l  popu la t ion .  Local and n a t i o n a l  e l e c t i o n s  had been he ld .  
Domestic ou tpu t  was on t h e  r i s e  w i t h  a  d i s c e r n i b l e  i n c rease  i n  Y a m  
incomes. A  l a r g e  percentage o f  c h i l d r e n  were i n  school ,  and c i v i l -  
i a n  c a s u a l t i e s  o f  t h e  war were r e c e i v i n g  b e t t e r  care. 

The Te t  Of fens ive .  A t  t h e  end o f  January, t h e  Te t  o f f e n s i v e  d e a l t  
a  severe setback t o  many o f  these achievements. The e f f e c t  on t h e  
economy was immediate. I n d u s t r i a l  damage exceeded $50 mi 11 i o n ,  
l i n e s  o f  comnunicat ion were severed, and commerce between town and 
coun t ry  was d i s rup ted .  P r i ces  soared. 

Both t h e  r e a l  and t he  psycho log ica l  impacts on t h e  urban popu la t i on  
were devas ta t ing .  Near l y  one m i l l i o n  urban dwe l l e r s  f l e d  t h e  f i g h t -  
i ng ,  and about h a l f  o f  these had t h e i r  homes destroyed. Thousands 
were j o b l e s s .  Ch i l d ren  wero k e p t  f rom c lasses as school b u i l d i n g s  
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were turned i n t o  temporary she1 te rs .  Hosp i ta ls  were f i l l e d  t o  ca- o f  the  c i v i l i a n  economy and the  Government w i t h  a  manpower d e f i c i t .  
pac i ty .  But the V i e t  Cong and t h e i r  North Vietnamese a l l i e s  f a i l e d  Further, t he  Government has announced i t  w i l l  undertake an exten- 
t o  achieve t h e i r  main ob jec t i ve  -- a  co l lapse of cen t ra l  government s i ve  land reform program i n  t he  face o f  shortages of administ ra-  
a u t h o r i t y .  t i v e  ta len t .  

During t h i s  period, many o f  A.I.D1s programs had t o  be c u r t a i l e d  FY 1970 PROGRAM 
as resources were concentrated on the  emergency. Special c o m i t -  
tees were es tab l ished t o  help assure the  p rov i s ion  o f  food, tem- BY PROGRAM GOAL 
porary s h e l t e r  and medical care f o r  the  c i v i l i a n  v ic t ims o f  the  ( I n  m i l l i o n s  o f  d o l l a r s )  
at tacks.  

Post-Tet Reconstruct ion. By mid-summer o f  1968 much o f  the  damage 
had been repaired.  Those made homeless had been housed, many i n  
s t ruc tu res  b u i l t  by the  people themselves w i t h  the  help o f  A.I.D. 
con t r i bu t i ons  o f  cement and roo f ing ,  and the Vietnamese Govern- 
ment's con t r i bu t i ons  o f  cash. The p r i n c i p a l  l and  and water a r -  
t e r i e s  were reopened, major power systems were put  back i n  opera- 
t i o n  and p a c i f i c a t i o n  teams moved back i n t o  the  r u r a l  areas. 

The p r i c e  index dropped from a  h igh o f  443 i n  February t o  412 by 
December. The rebu i  1  d ing o f  f a c t o r i e s  g o t  under way, encouraged 
p r i m a r i l y  by a  $10 m i l l i o n  A.I.D. g ran t  earmarked exc lus ive ly  f o r  
c a p i t a l  equipment and i n d u s t r i a l  raw ma te r i a l s  and a  roughly match- 
i n g  loan i n  l o c a l  currency by the Government o f  Vietnam. 

Program Goals 

Economic S t a b i l  i z a t i  nl/ 3 War Support & Re1 i e f  -1 
P a c i f i c a t i o n  
National Development 
Technical Support 

Program Tota ls  

Admin is t ra t ive  Expenses 
Program Support AID/W 
Non-Regional Funds 

TOTAL A. I. D. ASSISTANCE 

FY 1968 
Actual 

FY 1969 
Estimated 

The new "miracle"  r i c e  program was begun on over 100,000 acres i n  - I/ Includes Comerc ia l  Import Program (CIP) b u t  excludes P.L. 480 
1968. This program resu l ted  i n  y i e l d s  more than double and, i n  T i t l e  I. 
some except ional  cases, quadruple the  previous nat iona l  average. 2/ Excludes approximately $90 m i l l i o n  ob l iga ted i n  FY 1968 but  
Improvements i n  the product ion and d i s t r i b u t i o n  o f  animal vaccines, 

- 
ava i l ab le  f o r  l i c e n s i n g  i n  FY 1969. 

the  d i s t r i b u t i o n  o f  feed and the import  o f  hundreds o f  thousands - 3/ Excludes P.L. 480 T i t l e  11. 
o f  baby ch icks  g o t  the  accelerated p r o t e i n  product ion program o f f  
t o  a  good s t a r t .  Assumptions 

Current Problems. Despite undeniable progress, many ser ious prob- 
lems remain. With pub l i c  spending on the  r i s e  and employment a t  
a  h igh l e v e l ,  i t  w i l l  be d i f f i c u l t  t o  p lan  and ca r r y  ou t  f i s c a l  
and monetary r e s t r a i n t s  s u f f i c i e n t  t o  keep p r i ces  from r i s i n g  
i n o r d i n a t e l y  (over 25-30% annual ly)  . Despite recent  gains, the  
Government o f  Vietnam s t i l l  faces many obstacles i n  i t s  e f f o r t  t o  
expand i t s  in f luence i n  r u r a l  areas, develop l o c a l  p o l i t i c a l  sup- 
p o r t  and organize sel f -defense e f f o r t s  f o r  the  purpose o f  uproot ing 
and r o l l i n g  back the  V i e t  Cong. More than one m i l l  i o n  refugees 
must eventua l ly  f i n d  the means o f  rees tab l i sh ing  themselves i n  a  
more o r  l ess  permanent, economically p roduct ive  s i t u a t i o n .  

I n  response t o  the  increasing demands o f  t he  Vietnamese m i l i t a r y  
more and more s k i l l e d  men are being dra f ted ,  leav ing  l a r g e  segments 

Before discussing the  FY 1970 program i n  d e t a i l  , i t  should be 
pointed out  t h a t  A.I.D. i s  no t  proposing a  l e v e l  o f  assistance 
f o r  FY 1970 based on assumptions o f  how and when t h e  war w i  11 end. 
Such events w i l l  obviously a f f e c t  the nature o f  the  program, b u t  
t he  fu tu re  i s  s t i l l  too uncerta in.  Whether" the  war ends suddenly 
o r  over a  pro t rac ted period; whether t h e  end o f  h o s t i l i t i e s  r e -  
su l  t s  i n  an uneasy t ruce  o r  a  c l e a r  c u t  sett lement; what the  char- 
ac te r  o f  the p o t e n t i a l  set t lement accompanying the  end o f  h o s t i l i -  
t i e s  w i l l  be -- a l l  these w i l l  have s i g n i f i c a n t  imp l i ca t i ons  f o r  
f u t u r e  A. I .D. programs i n  Vietnam. 

For t h e  present we must assume continued m i l i t a r y  a c t i v i t y  w i t h  
i t s  i n j u r i o u s  e f f e c t s  on pa r t s  o f  the  c i v i l i a n  populat ion, con- 
t inued i n f l a t i o n a r y  pressures and an even greater  need f o r  

7 R 
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e f f e c t i v e  p o l i t i c a l  compe t i t i on  by t he  Government o f  South Vietnam 
w i t h  t he  c o m u n i s t s .  I n  p r e p a r a t i o n  f o r  a  poss i b l e  r e d u c t i o n  i n  
hos t i  1  i ti es , however, we must p l ace  inc reased  emphasis on p l  anni ng 
f o r  t h e  development o f  Vietnam under cond i t i ons  o f  peace. 

Program Level s  

The amount requested f o r  Vietnam f o r  FY 1970 ($440 m i l l  i o n )  i s  l e s s  
than t h a t  requested f o r  FY 1969 ($480 m i l l  i o n ) ,  but more than t h e  
amount ava i  lab1 e  f o r  Vietnam f rom reduced FY 1969 app rop r i a t i ons  
($329 m i l l i o n ) .  

The Commercial Impor t  Program (CIP) .  A.I.D. has been ab le  t o  c a r r y  
o u t  i t s  proaram i n  Vietnam i n  FY 1969 w i t h  t h i s  reduced amount 
l a r g e l y  because o f  funds a v a i l a b l e  from FY 1968. Funds were ob l  i- 
qated i n  FY 1968 b u t  remained u n u t i l  i z e d  u n t i l  FY 1969 because o f  
a  d r a s t i c  d rop  i n  commercial impor t  a c t i v i t y  dur ing  FY 1968 
as a  r e s u l t  o f  t h e  Te t  o f f e n s i v e .  
Our b e s t  es t ima te  i s  t h a t  we w i l l  u t i l i z e  t h e  e n t i r e  $90 m i l l i o n  
o f  these FY 1968 funds t o  cover  CIP l i c e n s i n g  requi rements i n  
FY 1969. The t o t a l  reques t  o f  $440 m i l  1  i o n  f o r  FY 1970 should 
be compared, t he re fo re ,  t o  a  f i g u r e  o f  about $420 m i l l i o n  i n  FY 
1969. The f o l l o w i n g  t a b l e  and exp lana t ion  should h e l p  t o  c l a r i -  
f y  t h e  s i t u a t i o n  r ega rd i ng  t h e  funds a v a i l a b l e  and u t i l i z e d  un- 
der  t h e  CIP. 

CIP - L i cens i ng  and Ob l i ga t i ons  
( I n  m i l l i o n s  o f  d o l l a r s )  

FY 1968 FY 1969 FY 1970 

Net Car ry - In  20 1! 90 0  
(Ob l iga ted  b u t  un l i censed  
p ipe1  i n e )  

Cur ren t  FY Obl i g a t i o n s  160 130 240 - - 

Tota l  A v a i l a b l e  f o r  
L i cens i ng  180 2  20 240 

Actua l  L i cens i ng  

Carry  Out 9  0  0  ( es t . )  O(es t . )  
( A v a i l  ab l e  f o r  1  i c e n s i  ng i n  
n e x t  FY) 

11  Actua l  c a r r y - i n  $64 m i l  1  i o n .  Subsequently deobl i g a t e d  - 
$44 m i l l i o n .  

Funds a re  o b l i g a t e d  f o r  t h e  CIP on t h e  bas i s  o f  a n t i c i p a t e d  li- 
censing requi rements.  I n  FY 1968 A.I.D. had $180 m i l l i o n  a v a i l a b l e  
f o r  l i cens i ng - -$ I60  m i l l  i o n  o f  FY 1968 funds p l u s  $20 m i l l i o n  o b l i -  
gated i n  p r i o r  years.  Actua l  1  i cens ing ,  however, was o n l y  $90 
m i l l i o n  as impor te rs  r eac ted  sha rp l y  t o  t h e  d e s t r u c t i o n  and l o s s  
o f  conf idence f o l l o w i n g  Te t .  The remain ing $90 m i l l i o n  n o t  needed 
i n  FY 1968 was thus a v a i l a b l e  f o r  impo r t  l i c e n s i n g  i n  FY 1969. I n  
a d d i t i o n ,  $130 m i l l i o n  o f  FY 1969 funds were o b l i g a t e d  f o r  t h e  CIP, 
f o r  a  t o t a l  a v a i l a b i l i t y  o f  $220 m i l l i o n .  L a t e s t  es t imates  i n d i -  
ca te  t h a t  t o t a l  l i c e n s i n g  under t h e  CIP i n  FY 1969 w i l l  equal t h e  
amount ava i  lab le- -$220 m i  11 i on - - l eav i ng  no th i ng  t o  be c a r r i e d  i n t o  
FY 1970. 

I n  FY 1968 t h e  amount c a r r i e d  i n t o  FY 1969, $90 m i l l i o n ,  was very  
much l a r g e r  than a n t i c i p a t e d  because o f  t he  d r o p - o f f  i n  1  i cens i ng  
a f t e r  Tet .  These funds were n o t  deobl i g a t e d  because we f e l t  t h a t  
once s e c u r i t y  had been es tab l  i shed, conf idence regained and impo r t  
s tocks l a r g e l y  drawn down, then l i c e n s i n g  would rebound a t  even 
h i ghe r  l e v e l s  than i n  t h e  pas t .  Th i s  i s  p r e c i s e l y  what happened, 
CIP l i c e n s i n g  w i l l  jump f rom $90 m i l l i o n  i n  FY 1968 t o  an es t imated  
$220 m i l l i o n  i n  FY 1969. 

The p r a c t i c e  o f  o b l i g a t i n g  a  smal l  percentage o f  o u r  CIP funds i n  
one f i s c a l  yea r  f o r  use du r i ng  t h e  nex t  f i s c a l  yea r  has been r e -  
q u i r e d  i n  Vietnam because under war t ime cond i t i ons  where economic 
conf idence and expec ta t ions  can change r a p i d l y  and ex tens i ve l y ,  i t 
i s  n o t  p o s s i b l e  t o  f o r e t e l l  w i t h  p r e c i s i o n  what impo r t  demands w i l l  
be. I t  was necessary, t he re fo re ,  t o  have a  ready reserve  which 
would be programmed on s h o r t  n o t i c e  t o  respond t o  excep t iona l  
spu r t s  i n  impo r t  l i c e n s i n g .  I n  Fy 1969, however, requests  f o r  
impo r t  1  icenses rose  r a p i d l y  w i t h  t he  maintenance o f  s e c u r i t y  
and increased business conf idence.  L a t e s t  es t imates  i n d i c a t e  
t h a t  t he  e n t i r e  amount a v a i l a b l e  f o r  l i c e n s i n g  ($220 m i l l i o n )  
w i l l  be requ i red ,  w i t h  no c a r r y - o u t  i n t o  FY 1970. A t  t h i s  t ime, 
our  b e s t  es t imate  i s  t h a t  t h e  amount requested f o r  FY 1970 
($240 m i l l i o n )  w i l l  a l s o  be f u l l y  u t i l i z e d  w i t h i n  t he  f i s c a l  year .  

The P r o j e c t  Program. No inc rease  i s  proposed f o r  t h e  p r o j e c t  p ro -  
gram desp i t e  t h e  need t o  p rov i de  funds t o  accommodate t h e  l a n d  r e -  
fo rm program. Because o f  t he  h i g h  p r i o r i t y  we p l ace  on l and  r e -  
form we have chosen t o  d e f e r  c e r t a i n  p r o j e c t s  which have a  l e s s e r  
p r i o r i t y  a t  t h i s  t ime .  

A d m i n i s t r a t i o n  O f  The Program 

For two o f  A.1 .D. ' s  f o u r  goa ls  i n  Vietnam -- Na t i ona l  Development 
and Economic S t a b i l i z a t i o n  -- A.I.D. has p r i m a r y  management 
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r e s p o n s i b i l i t y .  For the  remaining two -- P a c i f i c a t i o n  and War Sup- 
p o r t  and R e l i e f  -- the  major programs a re  under the  d i r e c t i o n  o f  
C i v i l  Operations and Revolut ionary Development Sup o r t  (CORDS) un- 
der  t he  M i l i t a r y  Assistance Command, Vietnam (MACV!. CORDS has 
r e s p o n s i b i l i t y  f o r  p lanning and d i r e c t i n g  a l l  U.S. e f f o r t s  i n  the  
P a c i f i c a t i o n ,  Refugee, Defector  and Pub l i c  Safety programs, a l l  o f  
which requ i re  an i n teg ra ted  m i l  i t a r y - c i v i l i a n  e f f o r t .  A l l  A. I .D.- 
funded a c t i v i t i e s ,  i n c l u d i n g  those d i r e c t e d  by CORDS, have been 
j o i n t l y  reviewed by CORDS and A.I.D. 

Reimbursements from t h e  Department o f  Defense (DOD) 

A.1 .D. w i l l  cont inue t o  p a r t i c i p a t e  i n  c e r t a i n  a c t i v i t i e s  d i r e c t l y  
r e l a t e d  t o  the  m i l i t a r y  e f f o r t .  For these A.I.D. w i l l  be reim- 
bursed by DOD. Some o f  these reimbursable p ro jec t s  such as na- 
t i o n a l  highways and r a i l  road r e h a b i l i t a t i o n  are  planned and ad- 
min is te red  by DOD w i t h  A.1 .D. a s s i s t i n g  i n  implementation. Others, 
such as p o l i c e  rad io  network a t  the  v i l l a g e  l e v e l ,  a  de fec to r  pro- 
gram, and a i r  t r a f f i c  c o n t r o l ,  are planned and implemented by 
A.I.D. and CORDS. DOD p resen t l y  conducts numerous o the r  a c t i v i t i e s  
o f  a  c i v i l i a n  nature which i t  presumably w i l l  no t  cont inue a f t e r  
the  cessat ion o f  h o s t i l i t i e s .  Some of these DOD a c t i v i t i e s  may 
have t o  be continued i n t o  t he  p o s t - h o s t i l i t i e s  per iod  w i t h  t he  
costs s h i f t e d  t o  A.I.D. and the  Government o f  Vietnam. 

The Four Clajor Program Goals 

Before descr ib ing  the  program under the  f o u r  goals i t  should be 
noted t h a t  c e r t a i n  p r o j e c t s  con t r i bu te  t o  more than one goal .  For 
example, a  p r o j e c t  t o  develop sources o f  potable water i n  r u r a l  
areas con t r i bu tes  no t  o n l y  t o  War Support and R e l i e f  (as when wa- 
t e r  i s  made ava i l ab le  t o  refugee camps) bu t  a l so  t o  Nat ional  De- 
velopment (as when new water sources are  found f o r  d i s t r i c t  towns 
and v i l l a g e s ) .  A  l o g i s t i c s  p r o j e c t  t o  cons t ruc t  warehouses so 
t h a t  p r o j e c t  commodities a re  e f f e c t i v e l y  d i s t r i b u t e d ,  con t r i bu tes  
t o  a l l  four  goals. Funds f o r  p r o j e c t s  which con t r i bu te  t o  more 
than one goal have been d i v i d e d  among the  re levan t  goals. 

1  . Economic Stabi  1  i z a t i  on 

A.I.D. RESOURCES FOR ECONOMIC STABILIZATION 

C I  P  1  30,0001/ 2 4 0 , 0 0 0 ~  
Pub l ic  Admin is t ra t ion  1,077 957 
L o g i s t i c s  1,379 91 2  
Manpower Organizat ion 1,314 1,263 

A.I.D. TOTAL 133,770 243,132 

P.L. 480 T i t l e  I 110,000 135,000 

TOTAL 243,770 378,132 

1/ Figures are  on an ob l i ga t i ons  basis .  However, t o  make t h e  pro- - 
grams f o r  t he  two f i s c a l  years comparable, t h e  ac tua l  amount o f  
import  l i c e n s i n g  expected under the  CIP i n  each f i s c a l  year  
must be shown. I n  o rder  t o  a r r i v e  a t  t he  amount o f  l i cens ing ,  
the  ob l i ga t i ons  are  adjusted by the  d i f f e r e n c e  between the  a- 
mount c a r r i e d  i n  from the  previous f i s c a l  year  and t h e  amount 
ca r r i ed  o u t  i n t o  t he  nex t  f i ~ s c a l  year  (see t a b l e  page,3). The 
r e s u l t  i s  an increase o f  $90 m i l l  i o n  i n  FY 1969. Actual 
1  icensina expected, there fore ,  i s  -- 

For FY 1969 For FY 1970 
$220 m i l l i o n  $740 m i  11 i o n  

'The Problem. One o f  the  major problems con f ron t i ng  t he  economy o f  
Vietnam i s  the  inc reas ing  pressure on the  p r i ces  o f  goods and ser-  
v ices . Heavy war-re1 ated expenditures have swol 1  en incomes i n a  
s i t u a t i o n  o f  v i r t u a l l y  f u l l  employment where l o c a l  i ncome-creati ng 
oppor tun i t ies  have been v a s t l y  expanded. To the  maximum poss ib le  
extent ,  the pressure o f  incomes on p r i ces  and wages must be 
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conta ined,  p r i m a r i l y  through t a x a t i o n .  A t  t h e  same t ime, an ade- 
quate supp ly  o f  consumer and producer goods must be assured. It 
i s  impo r t an t  t h a t  i n f l a t i o n  be con ta ined  i n  order  t o  reduce p o l i t -  
i c a l  pressures on t h e  c e n t r a l  government, keep down t h e  c o s t  o f  
t h e  war and preserve t h e  a b i l i t y  o f  t h e  economy t o  compete i n  t h e  
markets o f  t h e  wo r l d  a f t e r  h o s t i l i t i e s  end. 

The problem i s  aggravated by t h e  f a c t  t h a t  t h e  war has l a r g e l y  
choked o f f  Vietnam's a b i l i t y  t o  earn  f o r e i g n  exchange through i t s  
t r a d i t i o n a l  expo r t s  o f  r i c e  and rubber  and through i t s  abso rp t i on  
o f  t h e  manpower needed f o r  increases i n  domestic p roduc t ion .  A t  
t h e  same t ime  personal  incomes have been inc reas ing ,  w i t h  much o f  
t h e  inc reased  demand s a t i s f i e d  o n l y  by impor ts .  

Impor ts  have been c l i m b i n g  s t e a d i l y  over  t he  past s i x  years  w i t h  
t h e  excep t i on  o f  1968 when t h e  e n t i r e  market  mechanism was shaken 
as a  r e s u l t  o f  t h e  Te t  o f f ens i ve .  Impor ts ,  which were $307 
m i l l i o n  i n  1963, had more than doubled by 1967. I n  t h e  twelve-  
month p e r i o d  from J u l y  1, 1968 t o  June 30, 1969 impor ts  may 
exceed $800 m i l  l i o n .  Th is  t o t a l  i s  expected t o  remain a t  l e a s t  
as h i g h  i n  FY 1970. 

Approx imate ly  45% o f  t h e  f o r e i g n  exchange requ i r ed  t o  meet t h i s  
impo r t  b i l l  w i l l  come f rom U.S. f o r c e s '  purchase o f  Vietnamese 
goods and se r v i ces .  About 10% w i l l  come f rom Vietnamese earn ings 
and reserves ,  w h i l e  t h e  remain ing 45% w i l l  be f i l l e d  by A. I .D. 's  
Comnercial Impo r t  Program and P.L. 480 T i t l e  I sales.  

The O b j e c t i v e  and Progress t o  Date. A. I .D. 's  p r i n c i p a l  o b j e c t i v e  
i s  t o  k e e ~  i n f l a t i o n  w i t h i n  bounds. Dur ina 1968 r e t a i l  ~ r i c e s  
rose  by 3'2% Th is  i s  cons idered " w i t h i n  bounds" i n  terms o f  po- 
l i t i c a l  consequences. (By comparison, p r i c e s  rose about 300-400% 
annua l l y  i n  Korea d u r i n g  t h e  war years . )  The o b j e c t i v e  i s  t o  h o l d  
p r i c e  inc reases  i n  1969 t o  about t h e i r  1968 l e v e l .  Th i s  would be 
a  cons i de rab le  achievement i n  t h e  face  o f  t h e  very l a r g e  inc rease  
i n  t h e  money supply  i n  1968 (about 50%), and the c o n t i n u i n g  r i s e  
i n  t h e  Government o f  Vietnam's m i l i t a r y  expendi tures.  

There a r e  encouraging s igns  o f  progress i n  t h e  tax and customs 
f i e l d .  D i r e c t  t a x  c o l l e c t i o n s  rose  by 40% i n  1968 d e s p i t e  t h e  
d i s r u p t i v e  e f f e c t s  o f  t h e  Te t  o f f e n s i v e .  I n  the f i r s t  t h r e e  months 
o f  1969 t a x  r e c e i p t s  were more than double those o f  t h e  same p e r i o d  
i n  1968. 

The Program. The impo r t  program remains A. I .D. 's  ma jo r  a n t i - i n -  
f l a t i o n a r y  t o o l .  The aims o f  A. I. D. ' s  Commercial Impor t  Program 
a r e  t o  guard agai n s t  shortages, commodity specu la t i  on and p r i c e  

s p i r a l  i ng by i n s u r i n g  t h e  ava i  1  ab i  1  i ty  o f  amp1 e  consumer goods and 
bas i c  economic commodities; t o  p rov i de  raw m a t e r i a l s  and machinery 
f o r  domest ic i n d u s t r y ;  and through t h e  s a l e  o f  these comnodi t i e s ,  
t o  generate p i a s t e r s  f o r  t h e  m i  1  i t a r y  and c i  v i  1  i a n  budgets. 

The bas i s  f o r  t h e  c a l c u l a t i o n  o f  t h e  CIP i s  t h e  es t imated  d e f i c i t  
i n  t h e  Vietnamese balance o f  payments. The most d i f f i c u l t  p a r t  
o f  t he  c a l c u l a t i o n  -- due t o  t h e  l a c k  o f  h i s t o r i c a l  da ta  needed 
t o  r e l a t e  inc reases  i n  incomes t o  inc rease  i n  impo r t  l e v e l s  -- i s  
a r r i v i n g  a t  a  u s e f u l  es t imate  o f  impo r t  demand. Some c o r r e l a t i o n  
e x i s t s  between changes i n  p u b l i c  spending and impo r t  demand, b u t  
i t  i s  f a r  f rom p e r f e c t .  The es t imate  o f  $800 m i l l i o n  f o r  FY 1970 
i s  based, t he re fo re ,  on t h e  l e s s  than p e r f e c t  h i s t o r i c a l  r e l a t i o n -  
s h i p  between p u b l i c  spending and impo r t  demand, and i n  p a r t  on t h e  
p resen t  t r e n d  o f  impo r t  l i c e n s i n g .  It i s  hoped t h a t  t o t a l  impor ts  
\ w i l l  n o t  g r e a t l y  exceed t h i s  l e v e l  and t h a t  t h e  Government w i l l  
' e n f o r c e  t a x  measures necessary t o  con ta i n  f u r t h e r  demand f o r  goods 
and serv ices .  

P.L. 480 T i t l e  I sa les  p l a y  a  r o l e  s i m i l a r  t o  t h a t  o f  t h e  CIP i n  
t h e  economic s t a b i l i z a t i o n  program. Commodities impor ted under 
T i t l e  I are  p a i d  f o r  i n  l o c a l  currency,  genera t ing  funds f o r  U.S. 
uses and t h e  Vietnamese Government's m i l i t a r y  budget. Comnodities 
f u r n i s h e d  under T i t l e  I i n c l u d e  r i c e ,  wheat, f l o u r ,  corn, co t t on ,  
tobacco, sweetened condensed mi 1  k  and o t h e r  da i  r y  p roduc ts .  
O f  an es t imated  t o t a l  o f  $110 m i l l i o n  o f  T i t l e  I ' s a l e s  i n  FY 1969, 
about $60 m i l l  i o n  w i l l  be f o r  r i c e  (approx imate ly  325,000 t ons ) .  

R ice impor ts ,  however, have been e x c e p t i o n a l l y  low i n  FY 1969 be- 
cause of l a r g e  s tocks  a v a i l a b l e  f rom t h e  FY 1968 program. By June 
1969 s tocks  w i l l  have been reduced t o  almost one-ha l f  t h e  June 
1968 l e v e l .  I n  FY 1970, t he re fo re ,  r i c e  impor ts  w i l l  have t o  be 
inc reased  over  t h e  FY 1969 l e v e l  because o f  t h e  change i n  t h e  
s tock  p o s i t i o n  and t o  coun te r  some drought  damage t o  t h e  1968 
crop. The t o t a l  program f o r  FY 1970 w i l l  be about $135 m i l l i o n ,  
i n c l u d i n g  about $85 m i l  1  i o n  f o r  r i c e  (about 475,000 t ons ) .  

I n  a d d i t i o n  t o  t h e  CIP and P.L. 480, A.I.D. i s  con t i nu i ng  t e c h n i c a l  
ass is tance  . a c t i v i t i e s  i n  pub1 i c  a d m i n i s t r a t i o n  ( taxes,  customs, 
budget ing and s t a t i s t i c s ) ,  manpower and l o g i s t i c s .  These p r o j e c t s  
p r i m a r i l y  p rov i de  adv iso rs  t o  app rop r i a t e  Government m i n i s t r i e s  i n  
an e f f o r t  t o  h e l p  e f f e c t  t h e  b e s t  a l l o c a t i o n  o f  resources du r i ng  
t h i s  c r i t i c a l  pe r iod .  We w i l l  con t inue  t o  p rov i de  expe r t  adv ice  t o  
t h e  M i n i s t r y  o f  Finance i n  mat te rs  o f  t a x  performance, budge t ing  
procedures and t h e  ga the r i ng  o f  s t a t i s t i c a l  data.  Labor exper ts  
w i l l  beg in  a  survey o f  s k i l l s  and t h e  o rgan i za t i on  o f  employment 
se rv ices .  L o g i s t i c s  spec i a l  i s t s  wi 11 con t inue  t o  he1 p  Vietnamese 
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develop an effective storage and distribution system and help Viet- 
namese take over increasing authority for  the management of major 
ports. 

In sum, A.I.D. provides funds under the CIP and commodities under 
P . L .  480 to f i l l  the gap between the country's foreign exchange 
resources and the anticipated demand for imports. The relatively 
high level of imports i s  required in order to  keep domestic pro- 
duction rolling, maintain the Vietnamese war effort  and relieve 
pressure on the prices of consumer goods. In addition, technical 
assistance projects will he1 p to insure continued progress in tax 
collections, s t a t i s t i c s  and logistics management. 

'post-war Implications. I t  i s  uncertain just what the size and 
character of the CIP will be when hos t i l i t ies  end or American 
forces are reduced. First ,  import demand i s  likely to  be affected 
'by the kind of settlement ( i  . e . ,  whether i t  sustains business and 
consumer confidence), and by whether South Vietnam feels i t  neces- 
xary to maintain a large military force. Second, foreign exchange 
earnings will depend on the presence of U.S. troops and on how 
rapidly exports can be revived. Together these factors will deter- 
mine the foreign exchange defici t  and hence the need for CIP as- 
sistance. Over the longer run, the key determinants in the foreign 
exchange gap will be the more conventional ones, including the 
Government's abi l i ty to maintain a high level of employment and 
foster rapid domes t i c  growth. 

By 1971 the new rice program should reach a stage where imports of 
rice become unnecessary. This would mean that  while other P.L .  
480 commodities would s t i l l  be needed, the present Title I program 
could be substantially reduced. Finally, a continuing need for 
technical assistance in fiscal matters i s  anticipated. 

2. War Support and Relief 

A.I.D. RESOURCES FOR WAR SUPPORT AND RELIEF 

FY 1969 FY 1970 'm ($000) 

Refugees and Soci a1 We1 fare 16,400 13,510 
Pub1 i c  Health 11,902 14,232 
Logistics 2,688 2,736 
Pub1 i c Works 495 425 

A.I.D. TOTAL 31 ,485 30,903 

P.L.  480 Tit le  I1 38,800 39,400 

TOTAL 

The Problem. The problem i s  how to help in the most effective way 
those civilians who have been wounded or maimed as a result of the 
fighting or who have had to leave their homes and villages and seek 
refuge in temporary camps and settlements. A.  I . D .  ' s  efforts are 
fused with those of the military in a combined attempt to alleviate 
the pain and disruptions sustained by the civilian population of 
Vietnam. 

The Ob'ectives. Under the refugee program our aim i s  to see that 
*ely 1 ,325,000 refugees in 910 temporary camps, re- 
settlement hamlets and other scattered locations are she1 tered , 
clothed, fed and assisted to become self-supporting. We must al-  
so be prepared to ass is t  new refugees in FY 1970 should the need 
ar ise ,  and help plan for the resettlement of a t  least  300,000 ref- 
ugees in both FY 1969 and FY 1970. For civilian war casual t i e s ,  
our aim i s  to assure effective care of a l l  who seek treatment a t  
government fac i l i t ies .  

Progress to Date. These basic problems -- except for refugee re- 
settlement -- have largely been met. More and more refugees are 
being trained and are finding jobs, while those s t i l l  in camps are 
being provided with shelter,  clothes and food. A system for dis- 
tributing essential comnodi t ies  i s  in operation, and in-country 
stocks are kept a t  levels sufficient to take care of new refugees 
when they arrive. The Ministry of Health, Social Welfare, and Re- 
1 ief has developed into a capable organization as demonstrated by 
the effective manner in which i t  handled the over one mil 1 ion ur- 
ban dwellers dislocated during the Tet offensive. 

By the end of 1968 virtually a l l  these people had reestablished 
themselves. Despite the disruption of Tet and the greatly in- 
creased load i t  placed on the welfare agencies of the Government, 
nearly 325,000 pre-Tet refugees were resettled or returned home 
during 1968. Thousands of refugees were trained in a wide variety 
of sk i l l s ,  while nearly every refugee camp engaged in a t  least  one 
self-help project. 

Progress in providing hospital care for civil  ian 
a1 so significant over the past year despite Tet. 
t ies  have been constructed and renovated so that 
can be transported can be cared for. These faci 
1 acki ng in modern conveniences are adequately i f  
and are reasonably well equipped and supplied. 

casual t i e s  was 
Hospital faci 1 i - 

any and a l l  who 
1 i t ies  a1 though 
sparsely staffed 

Nearly 80,000 casual t ies  were cared for in Ministry of Health hos- 
pi t a l s ,  as compared to s l ightly over 45,000 during 1967. The con- 
struction of six hospitals was completed, over 20 dispensaries in 
Saigon were renovated, U.S. and Free World medical teams expanded 



VIETNAM 
the i r  support to  a l l  44 provinces and a 32-bed plas t ic  surgery 
center f o r  children was opened with convalescent faci  1 i t i e s  a1 so 
operational.  

Perhaps the most important forward s tep i s  the recent agreement 
between the Ministries of Health and Defense to  undertake jo in t  
operation of hospitals in 29 provinces, thus greatly increasing 
the Vietnamese capabi l i ty  to  t r e a t  c i v i l i an  casual t ies ,  and other 
c iv i l i ans  in need of treatment. The A.1.D.-sponsored nationwide 
survey of hospi ta ls ,  recently completed, i s  being used as a basis 
f o r  planning the expansion of hospitals f o r  joint  use. 

The Program. The principal projects designed t o  a1 l ev ia te  the 
problems noted above are in public health and in refugee and so- 
cial  welfare. Also included in the program fo r  the f i r s t  time 
are portions of four continuing log i s t i cs  projects which help to  
procure, s to re  and d i s t r ibu te  the commodities needed by the health 
and refugee projects,  plus a portion of a publ i c  works project 
aimed a t  providing water fo r  refugee camps. 

Funds requested fo r  t h i s  program have decreased by $19 mil 1 ion 
since FY 1968, when ac t i v i t i e s  under t h i s  program cost  about 
$49 million. The $30 million requested fo r  FY 1970, exclusive 
of foodstuffs granted under P . L .  480, T i t l e  11, re f lec t s  the 
f a c t  t h a t  major A.I.D. expenditures to construct hospitals,  
refugee camps and provide equipment have been completed. Also 
the Government of Vietnam i s  now able t o  shoulder more of the 
burden. 
The increase in funds fo r  publ i c  health in FY 1970 over FY 1969 
r e f l e c t s  the necessity t o  refinance contracts with four U.S. 
volunteer agencies. These contracts were originally financed in 
FY 1968 fo r  two years. Specifically,  the project in public health 
will provide nearly 450 U.S. and other Free World doctors, nurses 
and technical personnel who will continue t o  reinforce and advise 
the Vietnamese s t a f f s  of the provincial health services. The 
project  a1 so provides fo r  sel ected architectural  and engineering 
surveys and minor construction of health f a c i l i t i e s  in support 
of the j o in t  civilian-mil i t a ry  e f fo r t .  One part of the health 
l og i s t i c s  project will provide over $6 mill ion of medical supplies 
and equipment. In sum, these projects provide the resources t o  
care fo r  the present level of c iv i l  ian casualt ies and any increase 
tha t  could reasonably be expected. 

The refugee 
f a r e  and Re 
commodi t i e s  
commodities 
t h e i r  own v 

program will a s s i s t  the Ministry of Health Social Wel- 
l i e f  to (1 ) provide temporary assistance in cash and 

to new refugees, (2 )  provide assistance in cash and 
to refugee families being reset t led or returned to 

i l l age s ,  (3 )  upgrade 250 temporary camps and reception 

centers in to  resettlement ham1 e t s ,  and (4 )  contract with American 
voluntary agencies to help the Ministry improve the refugee program. 

Post-Hostil i  t i e s  Imp1 ications.  With the advent of peace, c i v i l i an  
war casual t ies  and new refugees would no longer be generated. Pub- 
1 i c  health programs, as they apply to operational tasks in curative 
medicine, should shrink noticeably, leaving A.I.D. in a s t r i c t l y  
advisory role.  The level of commodities which A.1 . D .  supplies 
could probably a1 so be reduced. Many refugees would return to  
the i r  homes in rural areas,  while others would have nothing to go 
back to or would want to  remain near the larger  urban complexes. 
The resettlement of these people would involve substantial  costs.  
A1 though some resettlement i s  now occurring, the coming of peace 
would probably t r igger  a general exodus from the temporary camps. 
The present level of A.I.D. spending on the current refugee pro- 
gram would probably be redirected to  a major resettlement program. 

3. Pacification 

A.  I .  D .  RESOURCES FOR PAC1 FICATION 

Revolutionary Development 23,036 25,410 
Pub1 i c Safety 21,537 20,965 
Logistics 96 2 1,505 
National Information Service 1,438 1,099 

TOTAL 46,973 48,979 

The word "Pacification" as used here refers  to  a specif ic  program 
undertaken by the MACV Office of Civil Operations and Revolutionary 
Devel opment Support in conjunction with various Government ministries.  
ministries.  

Security from the Viet Cong main forces and North Vietnamese units 
i s  provided by the Army of Vietnam ( A R V N )  , by Free World Mil i tary 
Assistance Forces (FWMA) and by U.S. Forces. In m i l i t a r i l y  secured 
areas,  Revolutionary Development Cadre Teams are placed in specif ic  
vi 1 lages to he1 p the people form self-defense groups, organize local 
governing bodies and plan sel f-he1 p projects.  The accompl ishment 
of these tasks i s  often made d i f f i c u l t  i f  not impossible by sub- 
versive elements of the Viet Cong. Finding these Viet Cong i s  the 
objective of a program known as "Phoenix" conducted by the various 
units of the Vietnamese National Police ass is ted by A.I.D.'s Public 
Safety Program. 
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Unt i  1  recen t l y  the  Revol u t i ona ry  Development (RD) program was car- 
r i e d  out  by 59 member RD Cadre Teams, which entered a  hamlet, 
helped defend i t  and worked t o  improve i t s  economic, p o l i t i c a l  and 
soci  a1 c i  rcumstances . Procedures are being changed i n  1969. The 
o r i g i n a l  teams are being s p l i t  i n t o  two 30-man teams w i t h  Popular 
o r  Regional Forces tak ing  over the  defense r e s p o n s i b i l i t y .  

The present emphasis i s  on the  v i l l a g e  as the  lowest p o l i t i c a l  
u n i t .  I n  keeping w i t h  t h i s  emphasis t he  RD team w i l l  operate un- 
der t he  a u t h o r i t y  of the  v i l l a g e  c h i e f .  This w i l l  enable e lec ted  
v i l l a g e  o f f i c i a l s  i n  cooperat ion w i t h  the  cen t ra l  government t o  
develop programs f o r  t h e i r  v i  1  lages, thereby b r i ng ing  the  people 
and the  Government together i n  a  product ive  undertaking. 

The Problems. The average Vietnamese v i  11 age dwell e r  i s  suspi c- 
ious and apathet ic .  The major problem i s  t o  sa in  h i s  confidence 
and encourage him t o  cooperate w i t h  the  Government. The prime re-  
quirement i s  secur i ty ,  which i s  the  concern o f  the m i l i t a r y  and 
p a r a m i l i t a r y  forces i n  the  area. 

Add i t iona l  problems invo lve  the  way i n  which the  Government car-  
r i e s  ou t  i t s  r e s p o n s i b i l i t i e s  t o  the  people through i t s  soc ia l  
and economic programs. An overworked government i n  the midst  o f  
f i g h t i n g  a  war f inds i t  d i f f i c u l t  t o  demonstrate e f f e c t i v e l y  i t s  
concern fo r  people i n  r u r a l  areas by p rov id ing  them w i t h  secu r i t y  
p lus  a l l  t h e  var ious serv ices -- heal t h y  education, c r e d i t ,  l and  
reform, etc.  -- t h a t  t he  people desi re.  The Government needs and 
i s  rece i v ing  outs ide  assistance. 

The Object ives.  The primary ob jec t i ve  i s  t o  extend s e c u r i t y  t o  
approximately 90% o f  the  populat ion by the  end o f  CY 1969. I n  
o rder  t o  achieve t h i s ,  c e r t a i n  secondary ob jec t ives  must be met 
f i r s t .  These i nvo l ve  the p rov i s ion  o f  personnel, funds and 
suppl ies t o  permi t  l o c a l l y  i n i t i a t e d  se l f -he lp  p ro jec t s  t o  be 
undertaken q u i c k l y  and e f f e c t i v e l y .  

An important  aspect of b u i l d i n g  l o c a l  s t rength  i s  t he  promotion 
o f  l oca l  government powers. This can be done by grant ing  l o c a l  
government c e r t a i n  t ax ing  au tho r i t y ,  more freedom t o  p lan  and exe- 
cute economic improvement p ro jec ts ,  eas ie r  access t o  h igher au- 
t h o r i  t y  and greater  r e s p o n s i b i l i t y  f o r  managing land r e d i s t r i b u t i o n  

Progress t o  Date. Despite the  Tet  o f f ens i ve  there was s i g n i f i c a n t  
progress dur ing  1968. The populat ion i n  r e l a t i v e l y  secure hamlets 
reached about 83% i n  A p r i l  1969. There are  now more and b e t t e r  
t r a i n e d  RD cadres and more se l f -  he lp  p ro jec t s  undertaken than i n  
any previous year. The basic concept and composition o f  the  RD 
Cadre Teams have been changed t o  he lp  overcome some o f  the  

operat ional problems discussed above. The National Pol i c e  F i e l d  
Forces and i n t e l l  igence u n i t s  are performing more e f f e c t i v e l y  i n  
uncovering the p o l i t i c a l  elements o f  t he  V ie t  Cong. During 1968 
over 13,000 V i e t  Cong agents were captured. Moreover, the  Nat ional  
Po l ice  have improved t h e i r  image as a  r e s u l t  o f  t h e i r  e f f e c t i v e  
o ~ e r a t i o n s  dur ina  the  Tet  offensive. 

The Program. I n  FY 1970 $49 m i l l i o n  i s  being requested, d iv ided 
between the National Po l i ce  Support program and a  se r i es  o f  pro- 

4 rams support ing Revolut ionary Development. The p o l i c e  program 
$21 m i l l i o n )  provides advisors,  t r a i n i n g  and mater ia l  support t o  

a  National Pol i c e  Force o f  approximately 94,000 men. This force,  
i n  add i t i on  t o  the t y p i c a l  pol i c e  un i t s ,  inc ludes marine pol i ce ,  
i n t e l l i g e n c e  un i t s ,  Po l ice  F i e l d  Forces and o ther  r e l a t e d  and as- 
sociated groups. I n  a d d i t i o n  t o  r o u t i n e  p o l i c e  work, the  p o l i c e  
seek out, i n te r roga te  and incarcera te  members o f  the  V i e t  Cong i n -  
f ras t ruc ture ;  ca r r y  ou t  an i d e n t i f i c a t i o n  program f o r  t he  c i v i  1  i a n  
populat ion; and help t o  deny resources t o  t he  enemy through the 
use o f  checkpoints, inspect ions and i nves t i ga t i ons .  

The funds requested f o r  t he  Revol u t i  onary Development program 
($25.4 m i l l i o n )  w i l l  permi t  A.I.D. t o  provide CORDS w i t h  approxi- 
mately 1,000 c i v i l i a n  personnel t o  advise Vietnamese Government 
M i n i s t r i e s  and t o  he lp  operate the programs i n  the  f i e l d .  These 
personnel are loca ted i n  Saigon, a t  t he  various Corps headquarters 
and a t  the province l e v e l  . They advise the  Vietnamese province 
ch ie f ,  h is  technic ians and t h e  RD Cadre Teams. They provide as- 
s is tance i n  the f i e l d s  o f  se l  f-he1 p, 1  og i s t i cs ,  warehousing and 
t ranspor ta t ion .  The funds a l so  permi t  the  use o f  15 Seabee teams 
t o  help i n  const ruc t ion  p ro jec t s .  I n  add i t ion ,  por t ions  o f  several 
l o g i s t i c  p ro jec t s  and a  p r o j e c t  w i t h  t he  Nat ional  Informat ion 
Service support t h i s  program. 

Post -Host i l i  t i e s  Imp1 i ca t i ons .  With peace, t he  p a c i f i c a t i o n  pro- 
gram should s lowly  r e v e r t  t o  t r a d i t i o n a l  a c t i v i t i e s  i n  t he  Govern- 
ment m in i s t r i es .  With s e c u r i t y  assured, the  r u r a l  popu la t ion  could 
r e t u r n  t o  i t s  normal economic pu rsu i t s  w i t h  assistance from the  
M i n i s t r i e s  o f  Agr icu l tu re ,  Pub1 i c  Works, Education, Health, e tc .  
The RD Cadre Teams could be disbanded o r  ass imi la ted  i n t o  the  
s t a f f s  o f  t he  p r o v i n c i a l  o r  v i l l a g e  governments. The pql i c e  fo rce  
would, o f  course, s t i  11 be needed. Planning i n  t h i s  area can on ly  
be ten ta t i ve  a t  t h i s  time. 
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4. Nat ional  Development 

A. I. D. RESOURCES FOR NATIONAL DEVELOPMENT 

Agr i cu l t u re  and Land Reform 
Education 
Indust ry  
Log i s t i cs  
Publ i c  Admin is t ra t ion  
Publ i c  Heal t h  
Publ i c Works 
Urban Reconstruct ion 

and Development 
Other 11 

TOTAL 63,396 68,061 

11 Inc ludes Youth Programs and Nat ional  Informat ion Serv ice - 

The goal i s  t o  he lp  the Government o f  Vietnam operate more e f f i -  
c i e n t l y  i n  p rov id ing  secur i ty ,  i n  improving economic and soc ia l  
cond i t ions  and i n  prov id ing  greater  oppor tun i t ies  f o r  popular par- 
t i c i p a t i o n  i n  p o l i t i c a l  l i f e .  Our aim i s  a lso  t o  see t h a t  these 
tasks are undertaken w i t h  specia l  emphasis a t  the v i l l a g e  l e v e l .  

I n  the f i n a l  analys is ,  on ly  the Vietnamese can achieve the goal o f  
na t i ona l  s u r v i v a l .  The United States can on ly  provide a  protec-  
t i v e  umbrel l a  f o r  a  time t o  permi t the process to  take roo t .  The 
jobs o f  improving government serv ices,  developing e f f e c t i v e  law 
enforcement, combatting cor rup t ion ,  promoting economic and p o l i t i -  
ca l  development, and ca r r y ing  ou t  a  major land reform program can 
on l y  be accomplished by a  st rong des i re  and e f f o r t  on the p a r t  o f  
the  leaders o f  South Vietnam. 

Nat ional  development involves both the undertaking o f  a c t i v e  
government programs o f  demonstrable b e n e f i t  t o  the people and the 
c r e a t i o n  o f  under ly ing cond i t ions  and s i t u a t i o n s  w i t h i n  which l o c a l  
and p r i v a t e  i n i t i a t i v e  can be released. The 1  inkage o f  var ious 
sec tors  and i n t e r e s t  groups -- government t o  people, r u r a l  t o  u r -  
ban, l o c a l  t o  cen t ra l ,  and group t o  group -- w i t h i n  a  p o l i t i c o -  
economic system which i s  viewed by the  people as b e n e f i t i n g  and 
support ing them, i s  "na t ion-bu i ld ing"  i n  the broadest sense. 

The Problems. Aside from the  problems associated w i t h  secu r i t y ,  
t he  Government o f  Vietnam must overcome economic, pol i ti ca l  and 

admin is t ra t ive  obstacles. I n  general , personal incomes are r i s i n g ,  
bu t  some segments o f  t he  populat ion -- espec ia l l y  those i n  r u r a l  
areas -- have not  benef i ted t o  the same ex tent  as some o f  t h e i r  
urban neighbors. There i s  need, therefore,  t o  improve the l o t  o f  
the  r u r a l  populat ion. 

Equal ly important are the problems associated w i t h  st rengthening 
key government M i n i s t r i e s  so t h a t  a  v a r i e t y  o f  serv ices can f l ow  
e f f e c t i v e l y  from the center  t o  the  p rov inc ia l  and d i s t r i c t  l e v e l s .  
I n  add i t i on  t o  managerial ef fect iveness,  t h i s  a1 so requires t h a t  
co r rup t  p rac t ices  be e l  i m i  nated. 

At the.  v i  11 age 1  eve1 , there  are problems connected w i t h  strengthen- 
i n g  p o l i t i c a l  cohesiveness so t h a t  t h i s  t r a d i t i o n a l  pol i t i c a l  u n i t  
can ob ta in  a  greater  voice in the a f f a i r s  o f  the na t i on  and gain 
more oppor tun i t ies  t o  improve the l o t  of the v i l l a g e  people. Par t  
o f  t h i s  problem i s  making the r u r a l  towns more a t t r a c t i v e  i n  order 
t o  stem the  a l ready heavy f l ow  o f  people t o  the major urban com- 
p l  exes. 

The Object ives. The ob jec t ives  are t o  increase the incomes of farin- 
ers , t o  strengthen v i  1  lage governing counci 1  s  pol i ti cal  l y  and f i  - 
nancial l y ,  t o  expand and improve basic pub l i c  serv ices,  and, i n  
order t o  do t h i s ,  t o  expand and improve the e f fec t iveness  o f  key 
m i n i s t r i e s  i n  the cen t ra l  government. I n  add i t ion ,  e f f o r t s  are 
being made t o  achieve a  more equ i tab le  ownership o f  land and t o  
encourage i n d i v i d u a l  i n i t i a t i v e  and f r e e  enterpr ise .  This requ i res  
assistance t o  the  Government i n  long range planning w i t h  the aim 
o f  developing the count ry 's  f u l l  p o t e n t i a l .  P a r t i c u l a r l y  impor- 
t a n t  w i l l  be the development o f  na tura l  resources i nc lud ing  the 
great  Mekong De l ta  and the  best  u t i l i z a t i o n  o f  human resources 
such as the  hundreds o f  thousands who have received t r a i n i n g  i n  
numerous s k i l l s  as a  d i r e c t  o r  i n d i r e c t  r e s u l t  o f  a  war economy. 

Progress t o  Date. Despite the  war there  has been considerable 
progress i n  a  number o f  f i e l d s .  Farmers are beginning t o  broaden 
t h e i r  horizons through the use o f  "miracle"  r i c e  v a r i e t i e s ,  w i t h  
over 100,000 acres p lanted i n  1968 and 375,000 t o  500,000 acres 
planned f o r  1969. Several hundred thousand baby chicks are now 
being imported each mon t h y  and 10 commerci a1 hatcher ies have been 
establ ished.  Two la rge  and 50 small feed m i l l s  are being i n s t a l l e d ,  
and vaccines are being produced 1  ocal l y .  Hog product ion has taken 
a  sharp upturn as has the f i s h  catch. 

P o l i t i c a l l y ,  the v i l l a g e  has taken on renewed s ign i f i cance .  More 
than h a l f  o f  a1 1  the v i l  lages i n  the country have he ld  e lec t ions .  
Special teams are now going t o  these v i l  lages and showing the 
newly-elected counci 1s how they can organize t o  tap  p rov inc ia l  and 
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c e n t r a l  government resources. I n  1968 the  Government re1 i nqui shed 
' i t s  share of l and  t a x  rece ip t s  and these taxes are now e n t i r e l y  
re ta ined  by the  v i l l ages .  

Both hea l t h  and educational f a c i l i t i e s  a re  expanding i n  the  r u r a l  
areas a f t e r  t he  temporary s e t  back dur ing  Tet. There are  more 
elementary and vocat ional  schools and heal t h  f a c i  1  i t i e s  reasonably 
we1 1 s t a f f e d  than ever before. Programs are  under way t o  expand 
and improve secondary and h igher  education. E l e c t r i c a l  and water 
systems are being expanded, t h ree  r u r a l  e l e c t r i c  co-ops have been 
establ ished,  p r o v i n c i a l  p o r t s  and roads are being improved and the  
domestic a i  rl i ne has undertaken a  program o f  development which wi 1  l 
enable i t  even tua l l y  t o  use the  many a i r f i e l d s  and f a c i l i t i e s  con- 
s t r u c t e d  by the  U.S. m i l i t a r y  dur ing  the war. 

I n  the  f i e l d  of government admin is t ra t ion ,  major emphasis i s  being 
g iven t o  the  .strengthening o f  l o c a l  government through the  t r a i n i n g  
o f  v i l l a g e  and hamlet o f f i c i a l s  as we l l  as cen t ra l  government o f f i -  
c i a l s  a t  t he  province and d i s t r i c t  l eve l s .  A  specia l  task  f o r ce  
i s  developing procedures and t r a i n i n g  ma te r i a l s  f o r  v i l  lage f inance 
o f f i c i a l s  i n  o rder  t o  promote maximum use o f  t he  a u t h o r i t y  r e c e n t l y  
delegated by the  cent ra l  government t o  l o c a l  governments t o  c o l l e c t  
l and  and proper ty  taxes and r e t a i n  them e n t i r e l y  f o r  v i l l a g e  use. 
I n s t r u c t o r s  have been t r a i n e d  f o r  the  conduct o f  basic  adminis t ra-  
t i v e  courses on a  government-wide basis ,  and some organ iza t iona l  
improvements have been made i n  t he  M i n i s t r i e s  o f  Ag r i cu l t u re ,  
Labor and Pub1 i c  Works. 

Progress has been impeded by l a s t  y e a r ' s  Te t  o f fens ive ,  which d i s -  
rup ted  f i e l d  and l o c a l  t r a i n i n g ,  and by mob i l i za t i on ,  which has re -  
su l  t e d  i n  the  l o s s  o f  many s k i l l e d  workers t o  the  m i l i t a r y .  How- 
ever, t he  Government has demonstrated i t s  awareness o f  the  need 
f o r  admin i s t ra t i ve  improvement by t ak ing  steps toward admini s t r a -  
t i v e  reform, rees tab l  i s h i n g  a  c e n t r a l  C i  v i  1  Serv ice D i rec tora te ,  
and e f f e c t i n g  the  es tab1 i shment o f  an independent Inspectorate em- 
powered t o  oversee the  work of the  l e g i s l a t i v e ,  execut ive and j u -  
d i  c i a1  branches. 

The need t o  suppress co r rup t i on  a t  a l l  l e v e l s  i s  being v igorous ly  / pushed by t he  President  and the  Prime M in i s te r .  Some 40 M i l i t a r y  
and c i  v i  1  i an o f f i c i a l s  have been d i  s c i  p l  ined  f o r  cor rup t ion .  Pro- 
v ince ch ie f s ,  mayors and h igh  rank ing  p o l i c e  o f f i c i a l s  have been 
dismissed, w h i l e  the  Nat ional  Assembly i s  con t inu ing  t o  expose cor -  
r u p t  leaders a t  both the  l o c a l  and cen t ra l  government l e v e l s .  

The es tab l  ishment o f  a  Supreme Court i n  November 1968, t o  e s t a b l i s h  
1 t he  r u l e  o f  law as se t  f o r t h  i n  t he  Cons t i t u t i on  o f  1967, was a  

mi lestone o f  progress. Three o f  f i v e  l ega l  Codes have been rev i sed  

and sent t o  the  Pres ident  f o r  approval (Cr iminal ,  Criminal Proce- 
dures, C i v i l  and Commercial Procedure). The C i v i l  Code and the  
Comnercial Code have been dra f ted ,  b u t  w i l l  r equ i re  considerable 
A.I.D. assistance t o  f i n a l i z e .  

I n  extending l and  reform the  Government o f  Vietnam has launched a  
program designed t o  r e d i s t r i b u t e  as much as a  t h i r d  o f  the  r i c e  
lands t o  small tenant  farmers. I n  a  New Year's Day speech Pres i -  
dent Thieu s ta ted  t h a t  he intended t o  d i s t r i b u t e  a l l  Government- 
owned 1  ands p lus  an add i t i ona l  2,000,000 acres o f  r i c e  1  and which 
wi 11 become a v a i l a b l e  t o  " t i l l e r s  o f  the  s o i l  " under a  program o f  
vo lun tary  sales,  backed by a  reduc t ion  i n  the  amount o f  r i c e  l and  
t h a t  landlords can hold. A  j o i n t  American-Vietnamese comnittee 
has been es tab l i shed and has a1 ready developed a  p lan  f o r  reducing 
the  t ime requ i red  t o  process ownership app l i ca t i ons  from one year  
t o  about 3  months. This p lan i s  now being tes ted  on government- 
owned lands. An i n t e r i m  ordinance has been issued which freezes 
the  present tenant-1 and1 o rd  r e l a t i o n s h i p ,  thereby p r o t e c t i n g  the  
tenant  from removal o r  from being charged a  h igher  r e n t  i n  a  pe- 
r i o d  o f  f l u x  as new areas are  brought under government con t ro l .  
Also a  ser ies  o f  a e r i a l  photographs are  being undertaken which w i l l  
serve t o  speed up the  process o f  l and  i d e n t i f i c a t i o n  and f u r t h e r  
accelerate the  t r a n s f e r  o f  t i t l e s  under the  new land  reform pro- 
gram. 

I n  long-range planning, Vietnamese and American advisors have 
completed t h e i r  f i r s t  f u l l  yea r  o f  s tudies.  An economic p lanning 
r e p o r t  has been presented t o  President  Thieu and President  Nixon 
and i s  c u r r e n t l y  be ing  s tud ied  by both Governments. It conta ins 
comnents and suggestions on a l l  aspects o f  the  economy v i t a l  t o  
Vietnam's f u tu re .  

The Pro ram. Near ly  $70 m i l l  ion,  o r  about 40% o f  the  funds f o r  + t e e n t i r e  p r o j e c t  program (exc lus ive  o f  the  CIP and P.L. 480), 
are being requested f o r  na t i ona l  development. Ob l iga t ions  i n  FY 
1969 w i l l  be about $30 m i l l i o n  l ess  than an t i c i pa ted  l a s t  year  a t  
t h i s  t ime because o f  (1 )  the  i n a b i l i t y  t o  c a r r y  o u t  a  proposed ex- 
pansion i n  agro-business, (2 )  the  need f o r  fewer funds f o r  urban 
recons t ruc t ion  than o r i g i n a l l y  envisaged and (3 )  the  reduc t ion  i n  
c e r t a i n  U.S. techn ica l  personnel w i t h  a  s h i f t  t o  the  Government o f  
Vietnam o f  r e s p o n s i b i l i t y  f o r  funding a  s i g n i f i c a n t  amount o f  p r o j -  
e c t  commodities . 
The t o t a l  na t i ona l  development program wi 11 attempt t o  make an 
important  impact over t he  next  18 months t o  two years on the  prob- 
lems o u t l i n e d  above. The program t o  improve farm incomes st resses 
r i c e  and p ro te ins .  By t h e  end o f  CY 1970 present plans c a l l  f o r  
add i t i ona l  p roduc t ion  o f  400,000 t o  600,000 .tons o f  r i c e  -- nea r l y  
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equal t o  the present d e f i c i t  -- and an increase in poultry and hog 
production averaging about 12% annually. This i s  expected t o  ra i se  
the incomes of the thousands of farmers participating in the pro- 
gram by 50% to  100%. 

Projects in education, publ i c  health and public works are  intended 
t o  provide a variety of services ,  f ac i l  i  t i e s  and u t i l i t i e s  highly 
desired by the people and which the Government considers necessary 
i f  both the level of economic ac t iv i ty  and the war e f f o r t  are to 
be sustained. In education A.I.D. i s  providing textbooks, advisors 
and construction material while the Vietnamese Government and the 
people carry out the actual construction of classrooms. In 
addit ion,  support i s  being continued t o  a large annual scholarship 
program designed to educate young Vietnamese a t  American campuses. 

Health programs emphasize educating doctors, dent is ts  and nurses, 
mounting campaigns against  contagious diseases and preventable i l l -  
nesses and providing simple f a c i l i t i e s  a t  the d i s t r i c t  level fo r  
pat ients  not requiring hospital confinement. Ski1 1 ed Vietnamese 
medical personnel will be urgently needed when foreign medical 
teams depart. The infirmaries and dispensaries a t  the d i s t r i c t  le-  
vel are increasingly desired by the people as greater secur i ty  
makes i t  possi bl e to  travel . 
Through publ i c  works, A .  I  .D.  i s  part icipating i n  numerous projects 
designed to permit the economy and the war effor t  t o  continue to 
function. Power, water, telecomnunieations and roads which are  
most vulnerable to  attack and sabotage must be kept operable. 
These projects are  costly because A.I.D. i s  supplying not only ad- 
visors b u t  most of the equipment as well. Once ins ta l l ed ,  these 
plants will continue t o  serve Vietnam in peace as well as war. 

In FY 1970 there  are no plans fo r  any new large capital projects 
of a publ i c  u t i l i t i e s  nature, mainly because of the need to  hold 
down expenditures in a time of serious inflationary pressure. The 
bulk of the publ i c  works projects in FY 1970 are designed to  main- 
t a i  n the provi nci a1 roads and waterways, operate a t e l  ecommuni ca- 
t ions  system, continue to  provide water and e l ec t r i c i t y  on a small 
scale  t o  rural areas and he1 p complete the U.S.- backed e f f o r t  in 
power and water fo r  Saigon for  which the major expenditures were 
made o r  comnitted several years ago. 

In the f i e l d  of public administration, A.I.D. i s  trying to  help the 
Govenent improve i t s  methods of operation and strengthen local 
governments. The funds requested fo r  FY 1970 will permit continued 
support of an administrative training ins t i tu t ion  as well as U.S. 
assistance to  help reform the legal and judicial system. In ad- 

d i  t ion ,  two projects will a s s i s t  local governments, primarily a t  
the vil lage level , to  take advantage of t he i r  newly-won positions 
and t o  familiarize them with ways of improving the 1 ives of t he i r  
consti tuents . 

A high pr ior i ty  has been placed on land reform since i t  became ap- 
parent in ear ly  1969 tha t  the Government of Vietnam plans to move 
ahead with a new program that ultimately could a f fec t  ownership of 
as much as 2,000,000 acres of riceland. Under the new Voluntary 
Purchase Program tenants would be encouraged to purchase the land 
they now farm. The Government will help by ins t i tu t ing  a c red i t  
program which offers  1 and1 ords a percentage of the assessed val ue 
in cash (p ias te r s )  and the remainder in seven-year bonds with 
maintenance of value guaranteed. The tenant-now-owner would be 
given 12 years to  repay the Government. Further, l eg i s la t ive  
action to  lower land retention l imits i s  expected, and landlords 
who do not par t ic ipate  in the Voluntary Purchase Program will face 
less  favorable terms in l a t e r  expropriation actions.  A jo in t  Amer- 
ican-Vietnamese committee i s  working on remaining pol icy issues.  

Because the cash payment wi 11 be inflationary and place additional 
demands on imports, A.I.D. has offered to a s s i s t  the Government 
in meeting foreign exchange demands by a contribution of $40 mil- 
l ion.  The A.I.D. dol lars  will be disbursed against  evidence tha t  
the  Government i s  making payments to landlords, and the dol lars  
can only be used fo r  the purchase of U.S. goods and services.  Of 
the to ta l  U.S. contribution $10 mil lion i s  being diverted from 
programs of l esse r  p r io r i ty  in  FY 1969 and $30 mil 1 ion i s  being 
requested specif ical ly  f o r  t h i s  purpose in FY 1970. 

A small group of experts will continue to keep in  close touch with 
the Industrial Development Center and private enterpr ise .  One ob- 
ject ive  i s  to determine where investment funds can best be placed 
and what local firms have the greates t  capabil i t i e s  fo r  expansion. 
The intention i s  to  seek to encourage a program of small industries 
which can serve the rural economy by e i ther  manufacturing items 
needed by farmers o r  fabricating items from local ly  grown raw 
materials. The will i  ngness of private entrepreneurs to r isk  t he i r  
capital  i s  heavily dependent, of course, upon secur i ty  in the 
countryside. 

Long-range development c a l l s  f o r  continuing to  contract with 
private firms and organizations to  a s s i s t  the Government of 
Vietnam in working out plans fo r  implementation once h o s t i l i t i e s  
have ceased. Certain studies applicable to  economic development 
in a peacetime enviroment are already being undertaken joint ly  
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by the  Government of Vietnam and A.I.D. I n  add i t ion ,  considerable 
thought i s  being g iven t o  (1)  the  problems o f  convert ing c e r t a i n  
m i l i t a r y  f a c i l i t i e s  t o  c i v i l i a n  use, (2 )  ways i n  which Vietnamese 
can be t r a i n e d  t o  take over many non-mi l i ta ry  func t ions  present ly  
performed by fo re igners  and ( 3 )  t he  development o f  a s h e l f  o f  
p ro jec t s  t o  absorb some of t he  pockets o f  unemployment t h a t  w i l l  
r e s u l t  as fo re ign  troops are withdrawn and wartime spending i s  
reduced. 

It has n o t  y e t  been poss ib le  t o  pu t  a p r i c e  tag  on most post-war 
p lans f o r  reasons discussed above. Should the  war end i n  FY 1970, 
A. I.D. w i l l  have t o  review i t s  p r i o r i t i e s  and funding requirements 
i n  o rder  t o  ascer ta in  how the  t r a n s i t i o n  t o  peace and economic de- 
velopment can best  be accompl ished and funded. 

Post-Host i l  i t i e s  Imp1 icat ions..  The Nat ional  Development p ro jec t s  
correspond more c lose l y  t o  t h e  normal k i n d  o f  a c t i v i t i e s  A.I.D. 

pursues i n  developing countr ies.  These p ro jec ts  are designed t o  
produce q u a n t i t a t i v e  and qua1 i t a t i v e  changes i n  i n s t i t u t i o n s  and 
i n  output and as such are seldom f u l l y  accomplished i n  a sho r t  
per iod  of t ime. 

When the war ends, Vietnam w i l l  need outs ide  assistance t o  keep 
economic a c t i v i t y  a t  a h igh  l e v e l  , expand i n d u s t r y  and ag r i cu l t u re ,  
develop the  Mekong De l ta  and gradual ly  improve and expand the  range 
of socia l  serv ices t o  t he  people. These a c t i v i t i e s  may have t o  be 
undertaken a t  the  same t ime t h a t  South Vietnam i s  fo rced t o  main- 
t a i n  a l a rge  m i l i t a r y  establ ishment. Other f r i e n d l y  nat ions,  both 
w i t h i n  and outs ide  t h e  region, can be expected t o  o f f e r  assistance, 
bu t  if the United States wishes t o  help insure  the  f u t u r e  of South 
Vietnam a f t e r  f i g h t i n g  ceases, i t  must stand ready t o  p a r t i c i p a t e  
w i t h  some form o f  assistance i n  these nat iona l  development a c t i v -  
i t i e s .  



Category I- - - - 

. . . .  Development Loan Program. 
-. -- 

Programs Other than Devel. Loan 

Project Assistance 
..... U.S. Technicians 

TCN ~ e c h n i c i a n s g / .  . . . . .  
Participants . . . . . . . . . . .  

. . . . . . . . . .  Commodities 

Other Costs . . . . . . . . . . .  

Total Proiect ~ss i s tancek !  . . 
Method of Financing 

Project Assistance 

Direct A.I.D. . . . . . . . . . .  
Other Agency . . . . . . . . . .  
Contract . . . . . . . . . . . . .  

. . . . . . .  I Program Assistance 

Total Other than Devel. Loan . 
L - -- 

. . . . . . . . .  I Total Assistance c/: 

- - X X X  
- -  +E- .-. - - -- - X X X  - -  . 

400,278 1 xxx  1 X X X  X X X  

SUMMARYOFPROGRAMBY FUNCTION 
(Dol lor Amounts in Thousands) 

NUMBER OF U.S. TECHNICIANS (Program Overseas) 

On Duty At Close of Yeor 

T Y P E  OF TECHNICIAN 

F Y  1968 FY 1969 F Y  1970 

~ o t a ~  . . . . . . . . . . . . . . . . . .  1 2,780 j 2,584 ( 2,537 1 

- . - -  
A. I.D. employed . . . . . . . . . . . . . .  
Participating agency . . . . . . . . . .  
Contractor technicians . . . . . . . . .  

TABLE II 
-- 

Est~rnate - - F Y  19$9 Proposed F Y 1970 - - 7 " 

X  X X  I X X X  j X X X  
I -  

d I 

1 ,864  
15 7 
516 

I 

X X X  xxx  440,000 x x x  X X X  

1,908 
371 
501 

NUMBER OF PARTICIPANTS 

I Programmed During Year 1 

1,864 
15 7 
563 . . . . . . . . . . . . . . . .  I Contract I - I - I - I 

I T Y P E  OF PARTICIPANT 

I rota, . . . . . . . . . . . . . . . .  1 643 1 884 ! 1,014 

Actuol 
FY  1968 

Estimate 
F Y I 9 6 9  

Proposed . 
F Y I 9 7 0  



SUMMARY OF PROGRAM BY FUNCTION 

a /  Third Country National (TCN) Employees are  separated out from U.S. Technicians and shown a s  a - 
separate l i n e  item on Table 11. The breakdown between TCN Direct Hire and Contract are  a s  follows: 

Direct  Hire TCN 1,611 2 313 2,149 
Contract TCN 5,275 5 669 L 4,822 

To ta l  6,886 7,982 6,971 

b/ Figures exclude DOD funding. - 

c/  Difference between these t o t a l s  and t he  t o t a l s  f o r  project  and program ass is tance r e s u l t s  from the  - 
SA t r ans f e r s  f o r  administrat ive sxpenses and domestic program support t o  cover the costs  of the 
expanded Vietnam program, and funds reserved f o r  non-regional expenses. Amounts a r e  a s  follows: 

Expanded AID/W A d m i n .  Expenses 6,336 7,000 6,500 
Expanded Domestic Program Sup. 7,660 8,000 8,000 
Non-Regional Funds 2 059 9.000 10,500 L 

Total  16,055 24,000 2 5,000 



SUMMARY OFSTATUSOFDEVELOPMENTLOANS 
(In Thousonds of Dollors cnd Equivalent) 

Authorized 

, 

Obligated 
- - -- - . . . . 

- 

COUNTRY 

Vietnam 

Totol 

lush .. - - FY -- 1968 - 

Disbursed Disbursed 

--- 
Repaid 

2,919 

FY 

Authorized 

(19) 

1969 Through December 31, 

- -1 - 
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P r o j e c t  Target  and Course of Action: This p r o j e c t  sup- 
p o r t s  the  M i n i s t r y  of Land ~ e f o f i n d  Agricul ture  (MLRA) 

Country: VIETNAM PROJECT DATA TABLE I l l  

i n  implemsnting a  program which should enable Vietnam t o  
achieve s e l f - s u f f i c i e n c y  i n  r i c e  production by t h e  end of 
t h e  1971 crop year .  I n  o rder  t o  reach t h i s  g031, t h e  
fol lowing t a r g e t s  have been es tabl ished:  ( a )  th13 p lan t -  
i n g  of up t o  200,030 h e c t a r e s  with IR-8 and I R - 5  r i c e  seed 
dur ing  the  two p l a n t i n g  per iods  i n  1969; ( b )  t h e  importa- 
t i o n  of approximately L00,003 tons  of f e r t i l i z e r  t o  m2et 
requirements f o r  r i c e  and o ther  crops;  ( c )  t h e  t r a n s f e r  of 
government owned p e s t i c i d e s  and i n s e c t i c i d e s  t o  t h e  p r i -  
va te  s e c t o r  f o r  s a l e  t o  farmers and t h e  i q o r t a t i o n  of an  
a d d i t i o n a l  2,000 t o  3,000 tons  of p e s t i c i d e s  and insec t -  
i c i d e s  through l o c a l  importers ;  and (d )  the development 
of a  program f o r  improving the  handling,  s t o r i n g ,  and 
marketing of r i c e  and o t h e r  craps.  

Continuing c l o s e  working r e l a t i o n s h i p s  w i l l  be main- 
t a i n e d  with t h e  I n t e r n a t i o n a l  Rice Research I n s t i t u t e  
(IRRI) i n  t h e  Ph i l ipp ines .  A s  t h e  developer of t h e  
IR-8/5 I1miracle r i c e 1 '  s t r a i n s ,  t h e  I n s t i t u t e  w i l l  continue 
t o  provide t r a i n i n g  and t e c h n i c a l  a ss i s t ance  t o  t h e  GVN 
r i c e  program. A two-man A g r i c u l t u r a l  Research Service  
team, provided under a  PASA with the  U.S. Department of 
Agr icu l tu re ,  w i l l  a l s o  concentra te  i t s  e f f o r t  on MLRA1s 
r i c e  seed development program. 

S i x  A . 1  .D. agrononis ts  and s o i l s  advisors  w i l l  work on 
t h e  f e r t i l i z e r  and p l a n t  p r o t e c t i o n  aspects  of t h e  Rice 
Product ion program. I n  add i t ion ,  t h e y  w i l l  h e l p  wi th  

P R O J E C T  T I T L E  

Crop Production 

P R O J E C T  NUMBER 730-11-130-314 
giving s p e c i a l  a t t e n t i o n  t o  t h e  devslopment of c u r r i c u l a  a t  
t h e  G V N ' s  Nat ional  Rice Production Training Center a t  Hiep 
Hoa I s l a n d  near Saigon. 

P a r t i c i p a n t  t r a i n i n g  w i l l  be provided f o r  s i x  GVN t ech-  
n i c i a n s  i n  1969 and an  a d d i t i o n a l  t e n  i n  1970. The number 
of proposed overseas t r a i n e e s  i s  s u b s t a n t i a l l y  reduced from 
the  59 f o r e c a s t  f o r  1969 l a s t  year  because of MLRA s t a f f  
shor tages  r e s u l t i n g  from t h e  g e n e r a l  mobi l iza t ion.  The 
proposed t r a i n i n g  a t  IRRI i n  t h e  Ph i l ipp ines  w i l l  be of 
s>or t  d u r a t i o n  ( approximately 5 months) . 
Progress  t o  Date: 1968 was marked by t h e  success fu l  
launching of t h e  a c c e l e r a t e d  r i c e  product ion program, i n  
s p i t e  of t h e  d i s r u p t i o n  caused by the  Tet offensive .  Over 
24,000 h e c t a r e s  (59,000 ac res )  of improved r i c e  v a r i e t i e s  
(IR-8/5) were p l a n t e d  during t h e  f i r s t  p l a n t i n g  season. By 
t h e  end of t h e  year ,  farmers had planted over 40,000 
h e c t a r e s  (100,000 a c r e s ) ,  meeting t h e  1968 t a r g e t .  Yie lds  
from t h e s e  new v a r i e t i e s  a r e  averaging over 5 tons  of paddy 
per  h e c t a r e  a s  compared t o  approximately 2  t o n s  pe r  h e c t a r e  
f o r  l o c a l  v a r i e t i e s .  To develop and implement t r a i n i n g  
programs f o r  MLRA s t a f f ,  the  Nat ional  Rice Production 
Tra in ing  Center was formally inaugurated i n  t h e  f a l l  of 
1968, and has t r a i n e d  150 techn ic ians  t o  d a t e .  Less t ech-  
n i c a l  t r a i n i n g  was a l s o  given t o  over 200 extension workers  

A s  important a s  t h e  a v a i l a b i l i t y  of new seed v a r i e t i e s  
were t h e  dec i s ions  made by t h e  government t o  h e l p  r a i s e  

F U N D S  Supporting 
Assis tance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: Undetermined 

A C T I V I T Y  

Agricul ture  

t h e  p r i c e  of r i c e  f o r  the  farmer,  t o  s e l e c t i v e l y  purchase 

P R I O R  R E F E R E N C E  

P. 29, 30 FY 1969 Vietnam PDB 

r i c e  i n  h a r d s h i ~  a r e a s ,  and t o  reduce t h e  subsidy on im- 

I N I T I A L  O B L I G A T I O N  

FY:  1967 

Extension Serv ice  demonstration and t r a i n i n g  prbgrams ported r i c e .  
7 

U.S. DOLLAR C O S T S  ( In  Thousands)  P R I N C I P A L  C O N T R A C T O R I / A G E N C I E I  

obi i p t i o n s  Expenditures Unliquidated OBLIGATIONS - U.S. Department of 
Estimated FY 1969 Proposed F Y  1970 

Throu ,, 6,-.. ,,,, 97 3 7 3  9 a L o  ., ' 
Direct Contract/ Agr icu l tu re  

Other Total 
E s t i m a t e d  , , ,, I - -..- AID Agency 

E s t ~ m o t e d  
- A n  1 ~ ~ ~ h , , i ~ i ~ , , .  1 209 1 ' ~ 4 ;  1 65:i 325 - - 348 673 - - 
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A C T I V I T Y  

FUND' Supporting 
Crop Production Agriculture Assistance 

PROJEC T NLMBER 730-11-130-314 

A s ignif icant  s tep forward i n  the r i c e  program was the 
t r ans fe r  of the importation and d is t r ibut ion  function for  
f e r t i l i z e r s  and insect icides/pest icides t o  private commer- 
c i a l  firms and farm organizations. I n  CY 1968, ahmt 250,000 
tons of f e r t i l i z e r s  were d is t r ibuted  i n  r u r a l  areas,  re- 
presenting a 16% increase over 1967. Further,  2,280 tons 
of improved pes t ic ides  (BHC, Sevin and ~ i a z i n o n )  were 
imported and d is t r ibuted  t o  farmers growing IR-8/5 r i c e  
var ie t ies .  This was the f i r s t  time systemic and preven- 
t ive  type pes t ic ides  have been used i n  Vietnam on a large 
scale.  

The new Minister of Land Reform and Agriculture has 
recognized the need f o r  adapting h i s  min i s t e r i a l  organi- 
zat ion t o  the needs of an expanded crop production pro- 
gram. The Directorate General of Agriculture has been 
given operational control of a l l  d i rec tora tes  concerned 
with production. The Ministry has designated one o f f i c i a l  
t o  coordinate production e f f o r t s  i n  each province. 

Determination of the l o c a l  response of selected r i c e  
va r i e t i e s  t o  f e r t i l i z e r  and insect icides/pest icides i s  
fundamental t o  the  succass of any new crop program. To 
date over 1,000 t r i a l s  have been run. It is  ant icipated 
t h a t  a contract w i l l  be concluded i n  FY 1969 with an 
American firm t o  do a comprehensive survey of the handling, 
storage and marketing needs for  r i ce  and other grains. 
FY 1970 Program: $842,000 i s  required i n  FY 1970 f o r  8 
A.I.D. advisors, 10 PASA technicians from the U.S. Depart- 
ment of Agriculture, and 8 t h i r d  country nat ional  advis- 
ors;  $30,003 f o r  10 par t ic ipants  ( ~ h i l i ~ p i n e s ) ;  and 
$139 ,030 for  commodities. The commodities are primari ly 
gra in  drying un i t s ,  grain t e s t e r s ,  spraysrs,  seed lab- 
ora tory  equipment, and r o t o - t i l l e r s .  

PRIOR R E F E R E N C E  

P. 29, 30 FY 1969 Vietnam PDB 
I N I T I A L  O B L I G A T I O N  

FY: 1967 
S C H E D U L E D  F I N A L  O B L I G A T I O N  

~ y :  Undetermined 
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A C T I V I T Y  

I 
Supporting 

knimal Produckion Agr icu l tu re  Assis tance 
P R I O R  R E F E R E N C E  ] I N I T I A L  O B L I G A T I O N  S C H E D U L E D  F I N A L  O B L I G A T I O N  

P r o j e c t  Target  and Course of Action: The ob jec t ive  of 
t h i s  p r o j e c t  i s  t o  a s s i s 7  t h e  GVN t o  increase  t h e  n a t i o n ' s  
animal p r o t e i n  supply. It i s  planned t h a t  f o r  each of t h e  

\ nex t  t h r e e  years ,  p o u l t r y  product ion w i l l  be inc reased  
15 p e r  cent and swine product ion,  19 p e r  cent .  Emphasis 
i s  being placed on p o u l t r y  product ion because product ion 
techniques  a r e  r a l a t i v e l y  simple, t h e  r e t u r n  on investment 
i s  quick and a l a r g e  segment of the  r u r a l  populat ion can 
p a r t i c i p a t e .  I n  a time span of t h r e e  years it i s  a n t i c i -  
p a t e d  t h a t  a s u f f i c i e n t  number of p o u l t r y  breeding farms 
w i l l  have been e s t a b l i s h e d  t o  ?e&t l o c a l  producers t o  
meet the  t o t a l  demand f o r  b r o i l e r  and l ayer  chicks .  The 
swine product ion program w i l l  focus on improved m.snage- 
ment, b e t t e r  feed,  and animal hea l th  p ro tec t ion .  

The Di rec to ra te  of Animal Husbandry under t h e  M i n i s t r y  
of Land Reform and Agr icu l tu re  (MLRA) w i l l  be a s s i s t e d  by 
12 A.I.D. adv i sors .  They w i l l  provide advice i n  imple- 
menting a p o u l t r y  and swine production program aimed a t  - - 

improving breeding stock,  inc reas ing  l o c a l  product ion 
o f  feed  and vaccine,  improving domestic d i s t r i b u t i o n  sys- 
tems and i d e n t i f y i n g  those  GVN regu la t ions  and p o l i c i e s  
c u r r e n t l y  i n t e r f e r i n g  with marketing and production.  

A.1  .D. w i l l  a l s o  provide oppor tun i t i e s  f o r  t r a i n i n g  
Vietnamese i n  t h e  U.S. 

Th is  p r o j e c t  i s  a con t inua t ion  of t h a t  presented l a s t  
yea r  under t h e  same t i t l e .  
P rogress  t o  Date: With t h e  Tet offensive  in e a r l y  1968, 
p r i c e s  f o r  p o u l t r y  and pork, e s p e c i a l l y  i n  Saigon, reached 

launched t o  reverse  t h i s  t rend.  S i x t y  t o  seventy  thousand 
day-old chicks,  peaking t o  over 200,000 i n  t h e  month of 
November, were imported each week f o r  product ion of b r o i l e r  
chickens. This  s i g n i f i c a n t  inc rease  i n  supply brought t h e  
p r i c e  of p o u l t r y  t o  t h s  consumer down i n  January 1969 b y  
about 30 per  cent from t h e  high of October. I n  o rder  t o  
e l imina te  t h e  need f o r  chick imports, t h e  GVN i s  conducting 
an educa t iona l  program po in t ing  up the  p r o f i t  p o t e n t i a l  i n  
r a i s i n g  b r o i l e r  chickeqs which has  r e s u l t e d  i n  t h e  es tab-  
lishment of t e n  commercial ha tcher ies .  

Continued ga ins  i n  p o u l t r y  and swine product ion requ i re  
a n  e f f e c t i v e  animal feed  and animal h e a l t h  program. The 
MLRA has embarked on a p i l o t  program of p lan t ing  500 hec- 
t a r e s  of sorghum a s  a supplement t o  imported corn. Two 
U.S.A.1.D.-financed feed  m i l l s  w i l l  be i n  opera t ion  dur ing 
1969. These m i l l s  have a gr inding c a p a c i t y  of 40 t o n s  p e r  
day. I n  add i t ion ,  50 smal l  m i l l s  ( 5  t o n s  pe r  day each) 
have been imported by t h e  Cen t ra l  Farmers Association.  By 
mid-1969 t o t a l  monthly f e e d  product ion c a p a b i l i t y  w i l l  
reach 12,000 t o n s  a s  compared t o  1,000 i n  February 1968, 
and 3,500 t o n s  i n  Novemker 1968. A n u t r i t i o n i s t  w i l l  he lp  
develop new f e e d  formulas maximizing t h e  use  of l o c a l l y  
grown feed.  

Vaccine product ion has increased from 275,000 doses  a 
month i n  1967 t o  more t h a n  2,000,000 doses pe r  month a t  t h e  
end of 1968. Vaccine product ion i s  an  important f i r s t  s t e p  
i n  decreas ing l ives tock  d i s e a s e  l o s s  which, i n  swine a lone,  
has  been es t imated  a t  $50 mil l ion-annual ly:  Mobile vacci-* 

C o s t  C o m p o n e n t s  

T e c h n i c i a n s  

P a r t i c i p a n t s  . . . 

O t h e r  C o s t s  . . . 
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Animal Production 

PROJLCT NUMOER 730-11-130-315 
U. S.A.I.D. adv i sors ,  responded t o  a r i n d e r p e s t  outbreak 
with an i n t e n s i v e  3-week vacc ina t ion  campaign which i s  
c r e d i t e d  wi th  prevent ing a severe epidenic .  Expansion of 
t h e  mobile team concept wi l l  rece ive  primary emphasis. 
FY 1970 Program: $524,000 i s  r e q u i r e d  i n  FY 1970 f o r  12 
A.I.D. adv i sors ,  3 PASA v e t e r i n a r i a n s  and 3 TCN adminis- 
t r a t i v e  personnel ;  $18,000 f o r  2 p a r t i c i p a n t s  and $126,000 
f o r  ccmmodities . The commodities inc lude  medicinal  
supp l ies ,  breeding s tock  swine and chickens, and feed 
products  exc lus ive  of PL 480. 

The GVN wi l l  provide i n  CY 1969 VN$ 8.5 m i l l i o n  
($72,000) which w i l l  be augmented by VN$ 6.0 m i l l i o n  
($50,000) from counterpar t  funds f o r  support  of t h i s  
p r o j e c t  . 

Supporting 
Assis tance 

SCHEDULED F I N A L  O B L I G A T I O N  

FY: Undetermined 

A C T I V I T Y  

Agr icu l tu re  
P R I O R  R E F E R E N C E  

P. 31, 32 FY 1969 Vietnam PDB 
I N I T I A L  O B L I G A T I O N  

FY: 1967 
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P r o j e c t  Target  and Course of Action: The ob jec t ive  of 
t h i s  p r o j e c t  i s  t o  s t r eng then  the  G V N ' s  Agr i cu l tu ra l  
Development Bank (ADB), and t o  expand and improve farmersf  
o rgan iza t ions  so  t h a t  t h e s e  agencies  can help meet t h e  
c r e d i t  and o t h e r  needs of t h e  r i c e  and p r o t e i n  product ion  
programs. It i s  now es t ima ted  t h a t  t h e r e  is  a  requirement 
f o r  t h e  ADB t o  make approximately s0,000 product ion loans  
i n  1969 and up t o  100,000 such loans  i n  1970. Farmersf 
o rgan iza t ions  a r e  i n  t h e  process  of becoming a  major 
channel f o r  o t h e r  i n p u t s ,  such a s  farmer information and 
t r a i n i n g ,  f e r t i l i z e r  d i s t r i b u t i o n ,  small  farm equipment, 
and marketing a s s i s t a n c e .  

A.I.D. t e c h n i c a l  a s s i s t a n c e  t o  ADB i n  1969-70 w i l l  
concent ra te  on r a t i o n a l i z i n g  the  Bank's c a p i t a l  s t r u c t u r e  
i n  order  t o  achieve g r e a t e r  f l e x i b i l i t y  i n  i t s  opera t ions ,  
and on i n s t i t u t i n g  modern a c c o m t i n g  and r epor t ing  systems. 

With r e s p e c t  t o  fa rmers '  o rganiza t ions ,  t e c h n i c a l  
a s s i s t a n c e  i s  being provided t o  t h e  t h r e e  p r i n c i p a l  nation- 
a l  o rganiza t ions :  Farmers' Assoc ia t ions ,  A g r i c u l t u r a l  
and F i s h e r i e s  coopera t ives ,  and t h e  CVT1s ( ~ i e t n a r n e s e  
Confederation of ~ a b o r )  Tenant Farmers Union. Spec ia l  
emphasis w i l l  be p laced  on e s t a b l i s h i n g  sound marketing 
programs i n  1970 through t h e  p rov i s ions  of t e c h n i c a l  
advice i n  s t o r a g e  and marketing of paddy r ice .  A.I.D. 
w i l l  a l s o  a s s i s t  t hese  farm organiza t ions  t o  i n s t a l l  up 
t o  f i f t y  smal l  r i c e  m i l l s .  I n  add i t i on ,  the p r o j e c t  c a l l s  
f o r  t h e  completion of p r o v i n c i a l  warehouses i n  o rde r  t o  
improve t h e  handl ing of f e r t i l i z e r ,  p e s t i c i d e s  and machin- 

A g r i c u l t u r a l  Organizat ions 

Progress  - t o  Date: ADB loans  under a l l  i t s  a g r i c u l t u r a l  
programs increased  from VN$ 1.8 b i l l i o n  i n  1967 t o  VN$ 4.6 
b i l l i o n  ($40 m i l l i o n  U. S. equiva len t )  i n  1968. Co l l ec t ions  
t o t a l l e d  VN$ 3.9 b i l l i o n .  

I n  t h e  p a s t  year t h e  ADB loaned and re- loaned funds out  
of a  500 m i l l i o n  p i a s t e r  F e r t i l i z e r  Cred i t  Fund t o  supply 
c r e d i t  t o  farm o rgan iza t ions  and p r i v a t e  d e a l e r s  throughout 
Vietnam. The t o t a l  o f  t hese  l end ing  opera t ions  was VN$ 2.1 
b i l l i o n  ($18 m i l l i o n  U.S. equ iva l en t )  i n  1968. 

ADB a l s o  made over 45,000 small  r u r a l  improvement and 
product ion  loans  i n  1968. A more l i b e r a l  l o a n  a u t h o r i t y  
has  been de lega ted  t o  branch banks of t h e  ADB the reby  
shortening t h e  wa i t i ng  pe r iod  between t h e  d a t e  of a  
fa rmer ' s  a p p l i c a t i o n  and the  da t e  of l oan  approval.  A 
s p e c i a l  250 m i l l i o n  p i a s t e r  a c c e l e r a t e d  I R - ~ / S  r i c e  pro- 
duc t ion  l o a n  program was launched i n  1968. Although the  
program was n o t  pu t  i n t o  opera t ion  u n t i l  l a t e  i n  t h e  r i c e  
p l an t ing  season, most credi t -worthy farmers who made app l i -  
c a t i o n  f o r  l oans  r ece ived  c r e d i t .  

An A.1  .D. - f inanced U. S. Farmers Union I n t e r n a t i o n a l  
con t r ac t  team evalua ted  t h e  accounting systems of t he  Agri- 
c u l t u r a l  Development Bank, Nat iona l  Federa t ion  of  Agricul-  
t u r a l  Cooperat ive Assoc ia t ions  and t h e  C e n t r a l  Farmers1 
Assoc ia t ion ,  and made recommendations towards provid ing  
uniform bookkeeping and accounting procedures.  

Farm o rgan iza t ions  made continued p rog res s  i n  marketing 
f e r t i l i z e r  i n  t h e  f i r s t  ha l f  of 1968. Th i s  was done dur ing  
a  very d i f f i c u l t  p e r i o d  when many of  t h e i r  f a c i l i t i e s  were 

. - 

er$ by these  o rgan iza t ions .  destroyed o r  damaged by increased  VC a c t i v i t y .  During t h e  
- 

A C T I V I T Y  

Agr icu l tu re  - 
PRIOR R E F E R E N C E  I N I T I A L  O B L I G A T I O N  

U.S. DOLLAR 
Obligatiana 1 Expmndituma I Unliguidated 

1 I 

F U N 0 5  Supporting 
Assis tance 

S C H E D U L E 0  F I N A L  O B L I G A T I O N  

Through 6 / 3 0 / 6 8 .  

Est imated  FY  69 

Est imated  
through 61'301'69 

4,042 

PRINCIPAL C O N T R A C T O R S ~ A ~ E N C I E I  

U.S. Department of 
/ Agriculture 

' i  Farmers Union I n t e r -  
n a t i o n a l  

COSTS (In Thousands)  
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Technicions 

Port ic iponts . . . 
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- Unde t e r n i n e d  ,, T o t a l  Obl igat ions 97 2601 357 76 359 435 , 

Emtimated 
Total Co l t  - 

Estimoted F Y  1969 

~i~~~~ 
AID 

. 97 
- 

Proposed F Y  1970 

commodi t ies .  . . 
Other Costs . . . 

D~~~~~ 
A ' D  

76 
- 

r 

Contract/ 
Other 

Agency 

2 60 
- 

- 
- 

Total 

35'7 
- 

Contract 
Other 

Agency 

3 59 
- 

Tota, 

435, - 
- 
- 

- 
- 

- 
- 

- 
- 

- 
- 
/ 



Country: IjlIjX'NAM PROJECT DATA TABLE Ill 
FUNDS Supporting 

Assistance 
SCHEDULED F I N A L  OBLIOATION 

FY: Undetermined 

PROJECT T I T L E  

Agricul tura l  Credi t  and 
Agricul tura l  Organizations 

PROJECT NUMBER 730-11-140- 291 
f i r s t  s i x  months of 1968, farm organizztions purchased and 
d i s t r ibu ted  some 61,000 IQ of f e r t i l i z e r s .  The Central  
Farmers Association continued i ts  service  of consigning 
sprayers, i r r i g a t i o n  pumps, sewing machines and numerous 
other  items t o  d i s t r i c t  farmers associa t ions  fo r  sa le .  
Seeds, feeds, pes t i c ides  and medicinal products were 
s imi la r ly  d i s t r ibu ted .  
FY 1970 Program: $255,000 i s  required f o r  two A.I.D. 
advisors and f i v e  PAS technicians f ron U.S. Department 
of Agriculture. Extension of f ive  technicians under 
contract  from Farmers Union In te rna t iona l  i s  proposed for  
12 months ending i n  June 1970 ($180,000). No commodity 
funding i s  rgquired. 

ACTIV ITY  

Agriculture 
PRIOR R E F E R E N C E  I N I T I A L  OBLIGATION 

P. 35, 36 FY 1969 Vietnam PDB rv: 1965 
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Project  Target and Course of Action: The objectives of 
t h i s  p ro jec t  are t o  encourage and a s s i s t  the GVN i n  carry- 
ing out a large  scale  land- to- the- t i l ler  program i n  order 
t o  promote the  economic well being of the r u r a l  populace, 
enhance the  strength of the GVN, and advance agr icu l tu ra l  
productivity.  Present plans involve the t rans fe r ,  under a 
Voluntary Purchase Program of a s  much as 800,000 hectares 
(2,OOO,OOO acres) from some 16,000 owners t o  some 400,000 
tenant farmers. A s  a f i r s t  s tep President Thieu on New 
Year's day 1969 announced h i s  in tent ion t o  d i s t r i bu t e  
approximately 73,000 hectares of government-owned and 
former French lands t o  about 40,000 tenants by the  end of 
1969. He a l s o  announced a "freezeu on occupancy of newly 
pacif ied lands i n  order  t o  give the  GVN time t o  sort-out 
the  f a c t s  i n  land tenancy disputes or changes i n s t i t u t ed  
during a period of VC control .  He has promised t o  improve 
land administrat ion procedures', including a degree of 
decentra l izat ion of au thor i ty  t o  the  local  l e v e l  and 
simplif ied procedures t o  f a c i l i t a t e  land t rans fe rs .  

The rapid d i s t r i bu t i on  of government-owned lands i s  
important i n  terms of improving the  image of t he  GVN. A 
Voluntary Purchase Program, cur ren t ly  i n  process of being 
i n i t i a t e d ,  represents an i n i t i a l  e f f o r t  t o  make addi t ional  
land avai lable  t o  t enan ts  on terms favorable t o  both the  
farmer and the  landlord.  To encourage voluntary sa les  by 
landlords now, the  President w i l l  seek l eg i s l a t i on  t o  
reduce the  permissible ce i l ing  on individual holdings of 
r icelands.  Expropriations would take place about two 

P R O J E C T  T I T L E  

Land Ref orm 

PROJECT N ~ M O E R  730-11- 120- 311 

vears a f t e r  Damage of the  b i l l  with terms of ~ a m e n t  t o  
U.S. DOLLAR 

Obligations I Expenditures 1 Unliquidated 

A C T I V I T Y  

the landlords much l e s s  favorable than those proposed now 

Through 6/30/68. 1.953 1,821 132 

Estimoted FY 69 10,278 294 , -4 

F U N D S  

~s ' s ' i s t  ance" 
S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: Undetermined 

Agriculture 

Estimoted 
through 6/30/69 12,231 1 2 , 1 1 5  110,116 11 

Sumort   in^ 1 
P R I O R  R E F E R E N C E  

P. 37, 38 FY 1969 Vietnam PDB 

I Future Year Estimoted 
Obl i~at ims Total Cost 

I N I T I A L  O B L I G A T I O N  

FY: 1966 

- - 
fo r  landlords who s e l l  voluntari ly.  

The GVN under the  new Voluntary Purchase Program would 
provide financing fo r  approxha te ly  800,000 hectares of 
r ice lands .  Payment would be i n  the  form of cash f o r  20% 
of the  value of the  land (based on annual r i c e  yie lds)  and 
the  remainder i n  r i c e  denominated bonds redeemable over a 
seven-year period.  The tenant-purchaser w i l l  have twelve 
years t o  repay the  Government. The cost  of the cash down- 
payment i s  estimated t o  be the  p ias te r  equivalent of aboxt 
$80 million. 

A.I.D. has encouraged t he  GVN t o  move quickly on land 
reform and has offered t o  help offse t  the  in f la t ionary  
impact of the cost  t o  the government by making avai lable  
about $40 mil l ion.  The f i r s t  tranche of A.I.D. ' s  contr i -  
bution, $10 mil l ion,  w i l l  be made i n  FY 1969 from funds 
avai lable  within the  present cei l ing.  The remaining $30 
mil l ion i s  requested i n  FY 1970. 

The do l la r s  would be made available only a f t e r  appro- 
p r i a t e  l e g i s l a t i v e  action t o  reduce the  re tent ion l e v e l  f o r  
r icelands.  Dollar  disbursements would be made t o  the  GVN 
under Special Le t t e r s  of Credit  available only fo r  pur- 
chases in the  U.S. 

I n  addition t o  the do l la r  grant, A.1  .D. w i l l  continue 
t o  provide advisors who w i l l  work with the  Government i n  
t he  formulation of the Voluntary Purchase Program, and the 
reduction of t he  ce i l ing  re ten t ion  leve l .  They w i l l  a l so  
a s s i s t  the  Government in developing management controls  
f o r  improving the  in te rna l  procedures of the  Directorate of 

COSTS [In Thousondsl 11 P R I N C I P A L  C O N T R A C T O R I / A G E N C I E I  

Cost Components 

Technicians 

t OBLIGATIONS 

Estimated FY 1969 1 Proposed FY 1970 

~i~~~~ Contract/ D~~~~~ Contract 
Other Total Other Totol AID 

Agency 
A'D Agency 

- - - - - - Participants . . . - 
Commodities . . . . 11 - 11 10 - 10, 

Other Costs . . . lo*ooo - 10,000 y3,OOO - 30,000 



provinc ia l  l e v e l  on t r a in ing  programs designed t o  f a c i l i -  means fo r  ident i fying and describing land p lo t s ,  and t o  
t a t e  the d i s t r i bu t i on  of government-owned lands and land provide temporary records t o  f a c i l i t a t e  land t ransfers .  
t r ans f e r s  under the  Voluntary Purchase Program. The Stanford Research I n s t i t u t e  (SRI) research team 

This project  i s  a continuation of the  "Land Reform1I completed i t s  contract  and produced a f i n a l  repor t  e n t i t l e d  
p ro j ec t  presented l a s t  year. "Land Reform i n  Viet-Nam,If which was made available t o  
Progress t o  Date: Rrphasis i s  being placed on completing GVN i n  the F a l l  of 1968. This provided t he  GVN with much 
the  d i s t r i bu t i on  of the  remaining 73,000 hectares of of the  information on which t he  new program was based. 
government-owned lands by the  end of CY 1969. FY 1970 Program: $30 mill ion i s  required t o  support the  

A p i l o t  p ro jec t  was undertaken in FY 1969 among 55 GVN1 s new Voluntary Purchase Program. This represents ' the  
v i l l ages  i n  6 Delta provinces designed t o  accelera te  second and f i n a l  tranche of our e f fo r t  t o  help cnshion the  
d i s t r i bu t i on  of former French lands. Over half  the  800 in f la t ionary  e f f e c t s  of s izable  p i a s t e r  payments t o  land- 
occupants of former French lands in one r e l a t i v e l y  insecum lords.  In  addit ion,  $227,000 i s  requested f o r  six U.S. 
v i l l age  f i l e d  appl icat ions  t o  purchase land. The p i i o t  technicians, a third-country advisor and a few c m o d i t i e s .  
p ro jec t  included simplif ied administrat ive procedures and Because o f t h e  high p r i o r i t y  accorded t h i s  program and the  
a t r a in ing  program fo r  v i l l age  o f f i c i a l s  t o  exercise t h e i r  s izable  A.I.D. investment, more technical  and managerial 
delegated au thor i ty  t o  receive and c e r t i f y  land purchase s k i l l  may be required than present ly  programmed. If such 
applications.  This p ro jec t  was subsequently extended t o  i s  the case, A.1 .D. w i l l  t r an s f e r  funds from projects  of 
10  other provinces and 156 vi l lages .  l e s se r  p r i o r i t y .  

The U.S. Army Engineer Agency fo r  Resources Inventory 
(EARI) PASA has designed a new and r e l a t i v e l y  sophis t ica ted 
system for  land i den t i f i c a t i on  and recording, making use 
of modern photogrammetry techniques. Detailed study of 
t h i s  proposal i s  being undertaken by GVN. Since t h i s  
would require subs tan t ia l  changes t o  introduce on a nation- 
wide basis  it w i l l  be s e t  aside u n t i l  a more su i tab le  time 
when reconstruction and modernization of the t o t a l  land 
record system may be undertaken. I n  the  meantime, a e r i a l  

Country: VIETNAM PROJECT DATA TABLE I l l  . 
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Land Reform 

P R O J E C T  N U M B E R  730-11-120- 311 
Land Reform. Other advisors w i l l  work a t  the  na t iona l  and photography by t he  U.S. A i r  Force i s  being adopted a s  the 
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PROJECT T I T L E  ACTIVITY 

A g r i c u l t u r a l  General  Support 

P r o j e c t  Targe t  and Course of Action: This p r o j e c t  pro- 
v ides  funding f o r  superv i sory  and support personnel  f o r  
t h e  USAID a g r i c u l t u r a l  programs inc lud ing  & r i c u l t u r a l  
advisors  t o  work with GVN f i e l d  programs and c o n t r a c t  
employees who support a v a r i e t y  of a c t i v i t i e s  w i t h i n  
t h e  program. S ix ty - th ree  d i r e c t - h i r e  and PASA personnel 
a r e  provided,  including t h e  sen io r  o f f i c e r s  of t h e  USAID 
Off ice  of Agricul ture  i n  Saigon, and those a g r i c u l t u r a l  
advisors  i n  provinces whose work i s  no t  l imi ted  t o  a 
s i n g l e  p r o j e c t .  Addi t iona l  t e c h n i c a l  advice i s  provided 
under two con t rac t s ,  one with the  J o i n t  Commission on 
Rura l  Reconstruct ion (JCRR) of t h e  Repxblic of China, and 
t h e  o ther  wi th  the  Republic of Korea. Under t h e s e  con- 
t r a c t s  e i g h t y  Chinese and t h i r t y - f i v e  Korean a g r i c u l t u r a l  
s p e c i a l i s t s  work on a number of varying p r o j e c t s  and 
a c t i v i t i e s ,  genera l ly  a t  t h e  v i l l a g e  and hamlet l e v e l  i n  
support  of b a s i c  p a c i f i c a t i o n  goals .  
FY-1970 Program: -Funds a r e  requ i red  i n  FY 1970 f o r  31 
U.S. d i r e c t - h i r e  t e c h n i c i a n s  ($1,285,000)~ 21 USDA/PASA 
techn ic ians  ($950,000) and 23 d i r e c t - h i r e -  t h i r d -  country 
n a t i o n a l  t echn ic ians  ($117,000). Contracts f o r  80 t h i r d -  
country  n a t i o n a l s  w i l l  c o s t  about $687,000. Seven p a r t i -  
c ipan t s  w i l l  receive  shor t - term t r a i n i n g  i n  a g r i c u l t u r a l  
census and s t a t i s t i c s  and economics i n  nearby t h i r d  
coun t r i es  (1ndia  and Taiwan) a t  a c o s t  of $9,000. Com- 
modities valued a t  $30,000 a r e  f o r  vegetable seeds ,  smal l  
t r a c t o r s ,  research equipment and t o o l s  for  use by t h e  
con t rac t  teams i n  demonstration. 

P R I N C I P A L  C O N T R A C T O R S /  AGENCIES 

U.S. Department of Agri- 
c u l t u r e  

p6publ ic  of China 

35~39,fRepub1ic of Korea 

- 
U.S. DOLLAR COSTS ( In  Thousands)  

C o s t  Components 

Technic ians 

Part ic ipants  . . . 
Commodities . . 
Other  Costs . . . 
T O  0 i a t i o n s  

OBLIGATIONS 
7 

Unloquidated 

1,398 

',SO8 
Estimated 
Total Cost 

Expenditures 

4,019 

3,495 

7,514 
Future Year 
Oblipatnans 

Undete~mined 

Through 6 / 3 0 / 6 8 .  

E s t ~ m a t e d  F Y  69  

E s t ~ m a t e d  

Est~rnated F Y  1969 
~ b l i ~ ~ t i ~ n s  

5,417 

3,605 

Proposed F Y  1970 

A ID  

1?hO2 
9 
5 
- 

1,416 

Total 

3.576 
- 

29 
- 

3,605 

D , ~ ~ ~ ~  _ AID 

15351 
. - 

4 
- 

1,355 

Contract/ 
Other 

Agency 

2.225 
- 

2 5 
- 

2,250 

through 6 / 3 0 / 6 9  1 9,022 

Contract/ 
Other 

Agency 

1:637 - 
2 5 
- 

1,662 Proposed F Y  7 0  

Total 

9 
30, 
- 

3,078 3,078 



Previous Page Blank Education 



Country: VIFTNAM PROJECT DATA TABLE III 

1 t=no, rc  r ~ u u m r n  730-11-640-319 1 p. 45 FY 1969 Vietnam PDB 1 FY:  1967 I FY: 1970 I 
P r o j e c t  Target  and Course of Action: The o b j e c t i v e  of curriculum i n  CY 1969, and 4,000 i n  CY 1970. I n  order 

P R O J E C T  T I T L E  

I 
t h i s  p r o j e c t  i s  t o  ~ r o v i d e  elementary education t o  about 

A C T I V I T V  I FUNDS C,.--nmt;-" 1 
Hamlet and Elementary Education - - .  Education 

85 p e r  cen t  of the  elem3ntary school-age popula t ion by 
1970. S p e c i f i c  t a r g e t s  t o  reach t h i s  ob jec t ive  are :  
( a )  t o  inc rease  t h e  number of opera t iona l  elementary s c h o d  
classrooms by 2,000 t o  3,000 annually,  ( b )  t o  t r a i n  apprax- 
i m a t e l y  4,000 new elementary s c h o o l t e a c h e r s  annua l ly  and 
provide  a d d i t i o n a l  t r a i n i n g  f o r  a n  eveu g r e a t e r  number of 
t e a c h e r s  a l r e a d y  i n  t h e  system through in-service  t r a i n -  
ing,  and (c )  improve and i n c r e a s e  province- level  adminis- 
t r a t i v e  and superv i so ry  s e r v i c e s  3manating from t h e  Minis- 
t r y  of Education (MOE). 

The Min i s t ry  of  Revolut ionary  Developm?nt w i l l  cont inue 
t o  ke respons ib le  f o r  t h e  g r e a t e r  p a r t  of school con- 
s t r u c t i o n  i n  t h e  real a r e a s  through t h e  s e l f - h e l p  p r o g r a q  
whi le  t h e  M i n i s t r y  of Education p lans  t o  cons t ruc t  300 
classrooms annua l ly  t o  r e l i e v e  urban school congestion.  
Tne f i v e  normal schools  - Saigon, Q u i  Nhon, Vinh Long, 
Long An, and Ban Me Thuot - w i l l  graduate a n  es t ima ted  
1,800 t eachers  i n  1969 and 2,203 i n  1970, whi le  2,000 
hamlet t eacher  t r a i n e e s  wi l l  be given in tens ive  90-day 
t r a i n i n g  i n  t h e  provinces .  A s  a n  in te r im measure up t o  
500 a d d i t i o n a l  p e r  sons, who a r e  minimally q u a l i f i e d  b u t  
have no t  undergone formal t e a c h e r  t r a i n i n g ,  wi l l  be employ- 
ed annua l ly  a s  t e a c h e r s  by t h e  Min i s t ry  o f  Education on a  
d a i l y  h i r e  b a s i s .  In - se rv ice  t r a i n i n g  w i l l  be g iven t o  
5,000 hamlet t e a c h e r s  in CY 1969, and 6,0130 i n  CY 1970. 
Some 1,900 q u a l i f i e d  t e a c h e r s  wi l l  r ece ive  t r a i n i n g  i n  
t e a c h i n g  t h e  language a r t s  o r  development and use  of  

uupy UL U J J I ~  

Assistance 

t h a t  a  s u f f i c i e n t  supply of t e x t s  w i l l  be a v a i l a b l e  u n t i l  
t h e  I n s t r u c t i o n a l  M a t e r i a l s  Center reaches  f u l l  production,  
a  t o t a l  of  5 m i l l i o n  textbooks i n  a r i t h m e t i c  and science 
w i l l  be procured over t h e  two year  pe r iod ,  FY 1969 t o  
FY 1970. 

This  p r o j e c t  is  a  con t inua t ion  of t h a t  p resen ted  l a s t  
year .  
Progress  t o  Date: Of t h e  es t imated 39,000 classrooms need- 
ed  by 1970 t o  provide f o r  enrollment of 85% of  t h e  elemen- 
t a r y  school  popula t ion,  more than  35,000 e x i s t e d  a s  of the 
end of CY 1968; t h i s  inc ludes  about 2,000 cons t ruc ted  dur-  
i n g  the  p a s t  year.  To d a t e ,  n e a r l y  15,000 t e a c h e r s  have 
been t r a i n e d  i n  s p e c i a l  90-day i n t e n s i v e  courses .  More 
than  th ree -  f o u r t h s  ( 2,166,000) of  t h e  elementary age group 
now a t t e n d  school.  The f i v e  normal schools  now have a  
t o t a l  enrol lment  of 3,650 s tuden t s  i n  two-year courses,  and 
graduated 1 ,450 p rospec t ive  t e a c h e r s  during t h e  p a s t  year;  
on ly  one schoo l  e x i s t e d  i n  1960. In - se rv ice  t r a i n i n g  
reached more than  4,000 t eachers  i n  CY 1968. 
FY 1970 Program: Seven U.S. d i r e c t  h i r e  t e c h n i c i a n s  
-m5-T be provided,  4 of whom w i l l  be working from 
reg iona l  o f f i c e s .  P a r t i c i p a n t  funding ($198,003) provides 

PRIOR R E F E R E N C E  - T ; N K ~ L O B L ~ C C ~ ~ I O N  I SCHEDULED F I N A L  O B L I G A T I O N  

f o r  ex tens ion  of U.S. t r a i n i n g  f o r  33 normal schoo l  teach- 
e r s  and M i n i s t r y  superv i so r s .  Commodities ($540,000) con- 
s ist  of 2.5 m i l l i o n  sc ience  textbooks.  It i s  p r e s e n t l y  
a n t i c i p a t e d  t h a t  GVN budget support  t o  t h i s  a c t i v i t y ,  p r i -  
mar i ly  t o  pay  t e a c h e r s '  s a l a r i e s ,  w i l l  exceed t h e  equival-  

- - - e n t  of $30 m i l l i o n  i n  CY 1969. 
U.S. D O L L A R  C O S T S  ( I n  T h o u s a n d s )  P R I N C I P A L  C O N T R A C T O R S / A G E N C I E S  

OBLIGATIONS Unliquidated 

3,937 

1.692,  
Estimated 
Total  C o l t  

t e rp ined  

Expenditures 

1,668 

3 93%' 

5.023 
Future Year 
Obligations 

Unde 

T h r o u g h  6/30/68, 

E s t l m o t e d  F Y  69 

E s t i m a t e d  
through 6/30/69 

C o s t  Components  

U.S. T e c h n i c i a n s  

~ a r t r c i p a n t s  . . . 
commodities . . . 
O t h e r  C o s t s  . . . 
T o t a l  O b l i g a t i o n s  

Obligations 

5,605 

1 ,110  

6,715 

E s t ~ m a t e d  F Y  1969 

D , ~ ~ ~ ~  
, A ' D  

272 
318 
520 

- 

1,110 

Proposed F Y  1970 

A I ~  

253 
198 
549 

- 

991 P r o p o s e d  F Y  7 0  

Contract/ 
Other 

Agency 

- 
- 
- 
- 

991 

Totol 

272 
318 
520 

- 

- 1 , 1 1 0  

Contract/ 
Other 

Agency 

- 
- 
- 
- 

- 

Total 

253 
198,  
544 

- 

991 



P r o j e c t  Target  and Course of Action: The p r o j e c t  aims a t  
(1)roving t h e  q u a l i t y  of education a t  t h e  secondary 

Country: V I  FTNAM PROJECT DATA TABLE I l l  

l e v e l  and (2)  i n c r e a s i n i  f a c i l i t i e s  t o  accommodate mork 

P R O J E C T  T I T L E  

Secondary Education 

PIIO~EC T N U M e E I I  730-11-650-365 

- 

s t u d e n t s  a t  t h i s  l e v e l .  
To accomplish t h e  f i r s t  ob jec t ive ,  A.I.D. w i l l  provide 

adv i sory  s e r v i c e s  t o  f i v e  schools of pedagogy ( 3  pub l ic ,  
2 p r i v a t e )  t o  enable them t o  r e v i s e  and improve c u r r i c u l a ,  
t each ing  methods, counse l l ing  s e r v i c e s  and admin i s t ra t ion .  
I n  add i t ion ,  in - se rv ice  t r a i n i n g  w i l l  be given by Vietnam- 
e s e ,  supervised by A.I.D. t echn ic ians ,  t o  200 school  
p r i n c i p a l s ,  500 sc ience t sachers ,  500 s o c i a l  s t u d i e s  
t e a c h e r s  and 50 l a b  superv i sors  i n  1969 and 1970. 

To permit  an  expansion of secondary school f a c i l i t i e s ,  
t h e  GVN in tends  t o  cons t ruc t  a minimum of 300 secondary 
school  classrooms a year  and, with A. I .D . ' s  adv i sory  
a s s i s t a n c e ,  t o  s i g n i f i c a n t l y  inc rease  t h e  number of 
t e a c h e r s  t o  be graduated from t h e  t h r e e  pub l ic  schools  of 
pedagogy from about 450 i n  1968 t o  over 1,100 by 1970. 
I n  a d d i t i o n  t o  these  p l a n s  which make p rov i s ions  f o r  an 

t o  t h e  operation of these  schools.  
Th i s  i s  a cont inuing p r o j e c t .  

Progress  t o  Date: Annual graduates  from f a c u l t i e s  of peda- 
gogy ( f u l l y  q u a l i f i e d  secondary t eachers )  inc reased  fram 
221 i n  1963 t o  about I450 i n  1968. I n  1968, in - se rv ice  
t r a i n i n g  programs f o r  admin i s t ra to r s ,  superv i sors ,  and 250 
sc ience t eachers  were c a r r i e d  ou t .  Only 75 secondary c l a s s -  
rooms wsrs const ructed i n  1968 due t o  t h e  d i s r u p t i v e  e f f e c t s  
of t h e  Te t  offensive .  The balance of t h e  300 i l anned  f o r  
1968 i s  scheduled f o r  completion i n  CY 1969. The twelve 
P i l o t  Comprehensive Secondary Schools e n r o l l e d  a t o t a l  of 
23,881 s tudents ,  while i n  t h e  t r a i n i n g  f i e l d ,  a l l  but  2 of 
the  35 U.S. t r a i n e d  p a r t i c i p a n t s  a r e  now employed w i t h i n  
t h e  system. 
FY 1970 Program: I n  FY 1970 A.I .D. w i l l  provide  5 t e a c h e r  
educat ion advisors  t o  a s s i s t  t h e  Min i s t ry  and reg iona l  
o f f i c e s  ($190,000). P a r t i c i p a n t  t r a i n i n g  funds w i l l  suppor t  
t h e  extension of 43 education degree candidates  in t h e  U.S. 
and 8 short-term t r a i n e e s ,  a t  a c o s t  of $240,000. Funds 

inc rease  i n  classrooms and t eachers ,  A.I.D. w i l l  make funds a r e  a l s o  proposed f o r  the  procurement of t e x t s  and l i b r a r y  
a v a i l a b l e  t o  secure  a p o r t i o n  of t h e  books and s u p p l i e s  books ($115,003). Funded i n  FY 1969 f o r  two years  i s  a 
needed f o r  t h i s  inc rease  i n  secondary schools. con t rac t  with Ohio Univers i ty  t o  provide 8 adv i sors  t o  

Another a s p e c t  of t h i s  p r o j e c t  con t r ibu t ing  t o  both t h e  work with the  p i l o t  schools. 
q u a l i t a t i v e  and q u a n t i t a t i v e  goals,  i s  a n  a c t i v i t y  invol-  I n  add i t ion  t o  GVN regu la r  budget funding f o r  t h i s  
v ing 12 p i l o t  schools where t eachers  can demonstrate new p r o j e c t  of the  equ iva len t  of $10 mil l ion,  some $330,000 
methods and techniques  under a c t u a l  t each ing  cond i t ions .  of counterpar t  funds w i l l  be ~ t i l i z e d  f o r  cons t ruc t ion ,  
The CTVN i n t e n d s  t o  expand t h e  number of classrooms t o  t r a i n i n g  and s u p p l i e s  . 

Supporting 
i 

Assis tance 
SCHEDULED F I N A L  O B L I G A T I O N  

FY: 1 9  70 

A C T I V I T Y  

Education 

accommodate 2,000 more s t u d e n t s  i n  t h e s e  schools.  A.I.D., 
under a co l l ege  c o n t r a c t ,  w i l l  advise  and give supervis ion 

Ohio Univers i ty  

Cost  Components 

Est imated U.S. Techn ic ians  

Part ic ipants  . . . 
Commodit ies .  . . 
Other Costs  . . . 
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S i m i l a r  s e r v i c e s  w i l l  be provided  t o  t h e  Col lege  o f  Engi- P r o j e c t  T a r g e t  and Course of Action: The o b j e c t i v e  of  
t h i s  p r o j e c t  i s  t o  h e l p  develop  a  more e f f e c t i v e  and 
r e l e v a n t  - h i g h e r  e d u c a t i o n  systkm by g r a n t i n g  A .I .D . sup- 
p o r t  t o  a  group o f  u n i v e r s i t i e s  s t i l l  i n  t h e i r  fo rma t ive  
s t a g e s .  T h i s  suppor t  w i l l  c o n s i s t  o f  cont inued a d v i s o r y  
a s s i s t a n c e  i n  t h e  a r e a s  of  a d m i n i s t r a t i v e  and i n s t i t u t i b n -  
a 1  improvement, t h e  p r o v i s i o n  of t r a i n i n g  o p p o r t u n i t i e s  
i n  t h e  U.S. and a  sma l l  amount of 'cooks and e s s e n t i a l  
m a t e r i a l s .  More s p e c i f i c  t a r g e t s  i nvo lve  (1 )  h e l p i n g  t o  
e s t a b l i s h  a  Vietnamese governing  board f o r  h ighe r  educa- 
t i o n  which w i l l  formula te  p o l i c y  and coord ina t e  and d i r e c t  
t h e  development of  t h e  u n i v e r s i t y  system; ( 2 )  e s t a b l i s h i n g  
an  i n t e r - u n i v e r  s i t y  committee t o  a s s i s t  t he  governing 
boa rd  i n  v a r i o u s  d i s c i p l i n e s ;  ( 3 )  developing  n a t i o n a l  
e d u c a t i o n  g o a l s ;  and (h)  r e v i s i n g  p r e s e n t  u n i v e r s i t y  
p o l i c y  i n  keeping  wi th  modern concepts  and p h i l o s o p h i e s .  

A.I .D. i s  o b t a i n i n g  t h e  s e r v i c e s  of two a p p r o p r i a t e  - .  

American u n i v e r s i t i e s  t o  work wi th  t h e  Col leges  of  
Eng inee r ing  a n 1  A g r i c u l t u r e  i n  improving t h e i r  cur r icu lum,  
t e a c h i n g  methods and a d m i n i s t r a t i o n .  Some a s s i s t a n c e  
w i l l  a l s o  be g i v e n  t o  t h e  p r i v a t e  u n i v e r s i t i e s  a t  D a l a t  
and Van Hanh by t h e  Asia Foundation,  whose own r e s o u r c e s  
w i l l  be  augmented by  a n  A. I .D.  g r a n t .  

T h i s  i s  a  c o n t i n u a t i o n  of l a s t  y e a r ' s  proe jec t .  
P r o g r e s s  t o  Date: A c o n t r a c t  team-from the  u n i v e r s i t y  
o f  F l o r i d a  h a s  r e c e n t l y  a r r i v e d  i n  Saigon t o  a s s i s t  t h e  
f a c u l t y  o f  A g r i c u l t u r e  of  t h e  U n i v e r s i t y  of Saigon i n  
deve lop ing  cu r r i cu lum and cour se  m a t e r i a l s ,  i n -  s e r v i c e  
t r a i n i n g  o f  s t a f f ,  and t e a c h i n g  advanced s tuden t s .  

n e e r i n g  under  a  c o n t r a c t  t o  'ce s i g n e d  s h o r t l y  w i t h  ano the r  
U.S. u n i v e r s i t y .  I n  t h e  F a l l  of 1968,  two ~ o n s u l t a n t s  
provided  a d v i s o r y  a s s i s t a n c e  t o  t h e  M i n i s t r y  of  Educat ion  
on  t h e  development of a  Governing Board f o r  Higher 
Education.  I f  t h e  CrVN a c c e p t s  t h e  recommendations of t h e  
Wisconsin s u r v e y  and su'csequent s t u d i e s ,  A . 1  .D. w i l l  p re -  
p a r e  a  c o n t r a c t  with a n  American u n i v e r s i t y  t o  a s s i s t  i n  
c a r r y i n g  ou t  t h e  recommendations. Funds a r e  budgeted f o r  
t h i s  i n  FY 1969. 
FY 1970 Program: Two d i r e c t  h i r e  a d v i s o r s  a r e  t o  Ice pro- 
v ided  ($80,0007, whi le  funds  t o  augment Asia Founda t ion ' s  
e f f o r t s  a r e  3 l s o  proposed ($100,000). P a r t i c i p a n t  t r a i n i n g  
w i l l  c o n s i s t  of suppor t  t o  31 advanced degimee c a n d i d a t e s  
i n  t h e  U.S., p r i n c i p a l l y  f o r  i n  t h e  f i e l d s  of A g r i c u l t u r e  
and Engineer ing  ($178,000); of t h e s e ,  28 w i l l  'ce extensioi is .  
L i ' c rary  books, r e s e a r c h  m a t e r i a l s ,  and p e r i o d i c a l s  w i l l  
c o s t  $80,000. 

The Government of  Vietnam i s  p r o v i d i n g  t h e  e q u i v a l e n t  
of  more t h a n  $5 m i l l i o n  annua l ly  t o  suppor t  t h e  h ighe r  
e d u c a t i o n  system. Canada and Germany have a s s i s t e d  t h e  
medica l  s c h o o l  a t  Hue, whi le  New Zealand has  he lped  f inance  
a  s c i ence  b u i l d i n g  a t  t h e  U n i v e r s i t y  of Saigon. 

P R I N C I P A L  C O N T R A C T O R S /  A G E N C I E S  

Asia  Foundation 

- 
U.S. DOLLAR COSTS ( I n  Thousands)  

29 

Through 6 / 3 0 / 6 8 ,  

E s t i m a t e d  FY 6 9  

Estimated 

Obligations 

1,655 
1 , 5 4 9  

Unliquidated 

1 , 2 0 4  

Expenditures 

4 51 
1 , 5 2 5  

I 

Estimated 
Total Cost 

1,976 
Future Year 
Obligations 

Undeterriinsd 

through 6 / 3 0 / 6 9  1 3,204 

C o s t  Components 

U.S. Technic ions 

Proposed FY 7 0  

~ o r t i c i ~ a n t s  . . . 
c o m m o d i t i e s .  . . 
Other  Costs  . . . 
T o t o l  Obligations L38 

OBLIGATIONS 

Estimated F Y  1969 

. 239 
, 8  0  
- - 

399 

D~~~~~ 
AID 

80 

Proposed F Y  1970 

178 
80 
- 

335 

- 
- 

750 

1,150 

D~~~~~ 
A I D  

80 
239 

80 
7.5'0 

1,5L9 

Contract/ 
Other 

Agency 

Loo 
- 
- 
- 

100 

Total 

490 
178 

80  
- 

438 

tontract/  
Other 

Agency 

loo 

Total 

189  



P r o j e c t  Target and Course of Action: The object ive  of - 
t h i s  p ro j ec t  i s  t o  a s s i s t  t he  Di rec tora te  of Agr i cu l t u r a l  
Education in t h e  Min is t ry  of Education, t o  develop a 
system f o r  providing a  p r a c t i c a l  and func t i ona l  type of 
secondary a g r i c u l t u r a l  educat ion which w i l l  meet r u r a l  
needs. By expanding and equipping p rov inc i a l  a g r i c u l t u r a l  
schools ,  community schools, and t r a i n i n g  cen te rs ,  t he  
D i r ec to r a t e  w i l l  improve i t s  a b i l i t y  t o  reach r u r a l  youth 
and a d u l t  farmers,  and t o  o f f e r  them t r a i n i n g  i n  p r a c t i c a l  
a g r i c u l t u r a l  s k i l l s ,  and o the r  areas ,  such a s  the  devalop- 
ment of co-operatives.  By t h e  end of FY 1970, t he  GVN 
w i l l  have completed 5 add i t i ona l  vocat ional  ag r i cu l t u r e  
schools br inging t h e  t o t a l  of such schools  t o  11. Twenty- 
s i x  a d d i t i o n a l  a g r i c u l t u r a l  science l a b o r a t o r i e s  and 72 
func t i ona l  classrooms and farm shops w i l l  be constructed 
and equipped over t h e  next two years  i n  t h e  various 
f a c i l i t i e s  o f f e r i ng  vocat ional  ag r i cu l t u r e  courses. A 
t o t a l  of 130 vocat ional  ag r i cu l t u r e  t s ache r s  w i l l  be 
t r a i n e d  dur ing t h e  same per iod,  a s  we l l  a s  450 ag r i cu l t u r -  
a l  agen ts  q u a l i f i e d  t o  work f o r  the  Min i s t r y  of Agricul-  
t u r e .  

A.I.D. 1s a s s i s t ance  is  l i m i t e d  t o  t h e  provis ion of two 
adv isors ,  some commodities f o r  equipping schools and 
l abo ra to r i e s ,  and p a r t i c i p a n t  t r a i n i n g  i n  vocat ional  agr i -  
c u l t u r e  education.  The CrVN w i l l  bear  prime r e s p o n s i b i l i t y  
f o r  t h i s  p r o j e c t ,  including cons t ruc t ion  of necessary 
f a c i l i t i e s  and payment of t eachers  s a l a r i e s .  
P roa r e s s  t o  Date: Enrollment i n  voca t iona l  a m i c u l t u r e  
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new school  was opened i n  Dinh Tuong br inging t o  s i x  t he  
number of such schools operat ing . Twelve Highlander Train-  
ing  Centers a r e  p r e s e n t l y  i n  operat ion.  Four V.S.-trained 
pa r t i c i pan t s  hold responsible  pos i t i ons  i n  t h e  system. The 
one-year teacher t r a i n i n g  course i n  voca t iona l  a g r i c u l t u r e  
has r e c e n t l y  graduated 75 new teachers  and en ro l l ed  a  new 
c l a s s  of about 130. I n  add i t ion ,  308 agents ,  technicians ,  
and teachers  a t t ended  spec i a l  t r a i n i n g  c l a s s e s  i n  FY 1968. 
FY 1973 Program: Two U.S. t ezhn ic ians  w i l l  continue t o  --- 
advise i n  improvement of f a c i l i t i e s ,  cu r r i cu l a ,  teacher  
t r a i n ing ,  and admin is t ra t ivs  p r a c t i c e s  ($80,000) . P a r t i -  
c ipant  t r a i n i n g  inc ludes  12 extensions  i n  vocat ional  
agr ic ; l l ture  teaching, and shor t  term s tudy  t o u r s  f o r  t h r e e  
school admin is t ra to rs ,  a t  a  t o t a l  cos t  of $80,000. 

PROJCCT T I T L C  

Agr i cu l t u r a l  Education 

P R O J C C T  NUMOLR 730-11-620-323 

Cost  Components 

U.S. Technic ions 

Part ic ipants  . . . 
Future Ymar Eltimatad ~ ~ ~ ~ ~ d i t ~ ~ ~ .  . . 50 - 50 - - - 
Obligotims Total Coat 

Othar Costs . . . - - - - - - 

Proposed FY 70 160 , Unde t e  p i n e  d  , T o t a l  Obl igat ions 210 - 210 160 - 160 

3 0 

C t f 

- 

FUNDS Supporting 
Assis tance 

SCHEDULED F INAL  OBLIGATION 

FY: Undetermined 

ACTIVITY 

Education 
PRIOR REFERENCE 
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P r o j e c t  Target  and Course of Action: The voca t iona l  edu- 
c a t i o n  p r o j e c t  i s  designed t o  t r a i n  young Vietnamese i n  
b a s i c  t e c h n i c a l  s k i l l s .  T h i s  i s  being accomplished by  t h e  
es tabl ishment  of a  system of vocat ional -  t e c h n i c a l  i n s t i t u -  
t i o n s  capable of p rov id ing  p r a c t i c a l  courses  i n  needed 
s k i l l s  and u s i n g  modern equipment and methods. S p e c i a l  
shor t - t e rm c o u r s e s  fo r  refugees  and ve te rans  s r e  a l s o  
o f f e r e d .  I n  1968 t h e r e  were 7,200 s tuden t s  e n r o l l e d  i n  
voca t iona l  schoo l s .  The goal  i s  an annual inc rease  i n  
s t u d e n t s  of  1@ i n  both 1969 and 1970. 

The voca t iona l  educat ion system being supported by t h e  
GVN, wi th  mainly a d v i s o r y  a s s i s t a n c e  from A.I.D.,  i nc ludes  
twelve j u n i o r  t e c h n i c a l  schools ,  f i v e  t e c h n i c a l  schools 
and four  po ly techn ic  schools.  

A . I . D .  w i l l  p rov ide  advisory  se rv ices  and t h e  opportun- 
i t y  f o r  p a r t i c i p a n t  t r a i n i n g  i n  cur r i cu la  improvement and 
a d m i n i s t r a t i o n  t o  t h e  D i r e c t o r a t e  of Technical-Vocational  
Education  i in is try of   ducat ion) and i t s  n t a f f s  i n  t h e  
four  r e g i o n s  of Vietnam. Five  junior  t e c h n i c a l  schools i n  
var ious  s t a g e s  of cons t ruc t ion  w i l l  be completed u t i l i z i n g  
A.1 .D . funds  p r e v i o u s l y  o b l i g a t e d  and, equipment previous- 
l y  ordered by A.I.D. w i l l  be i n s t a l l e d .  I n  a d d i t i o n ,  
A.I.D. has  agreed t o  fund c o n s t r u c t i o n  of a  new t e c h n i c a l  
school  a t  P e t r u s  Ky i n  Saigon t o  replace  t h e  o l d  Nguyen 
Truong To School. Plans  t o  go forward with t h i s  i n  FY 1968 
were d i s r u p t e d  by t h e  Tet o f fens ive .  The proposed s i t e  
was, and remains,  occupied by refugees .  A.I .D. expects  t o  
o b l i g a t e  t h e  necessa ry  c o n s t r u c t i o n  funds d u r i n g  FY 1969, 

Country: VIETNAM PROJECT DATA TABLE Ill * 
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a r e  r e s e t t l e d  elsewhere.  On t h e  assumption t h a t  con- 

P R O J E C T  T I T L E  

Voca t iona l  Education 

s t r u c t i o n  i s  no t  expected t o  be completed u n t i l  FY 1971, 
funding f o r  equipment i s  no t  being requested f o r  FY 1970. 
This  i s  a  con t inua t ion  of l a s t  y e a r ' s  p r o j e c t ,  except t h a t  
a s s i s t a n c e  t o  t h e  Col lege  of Engineering i s  now under 
P r o j e c t  730-11-660- 367, "Higher Education, i n  order  t o  
b e t t e r  coordinate  a s s i s t a n c e  t o  h igher  educa t ion  i n s t i t u -  
t i o n s .  
Progress  t o  Date: Under t h i s  and previous  p r o j e c t s ,  A. I .D.  
has  a s s i s t e d  in t h e  development of: (1)  f o u r  polytechnic  
schools which o f f e r  courses  i n  home economics, bus iness  
educat ion,  a u t o - d i e s e l  mechanics, i n d u s t r i a l  e l e c t r i c i t y ,  
sheetmeta l ,  forging,  welding, machine shop and woodworking 
t o  over 3,000 s t u d e n t s ;  (2 )  twelve junior  t e c h n i c a l  schoo l s  
with a  p r e s e n t  enrol lment  of 1,290; (3 )  f i v e  t e c h n i c a l  
schools wi th  a  p r e s e n t  enrol lment  of 3,050; and (4) a  
t eacher  t r a i n i n g  program a t  t h e  Phu Tho Po ly techn ic  School,  
i n  Saigon, f o r  t e c h n i c a l - v o c a t i o n a l  t eachers .  Eighty  
t e a c h e r s  graduated i n  June, 1968, a s  compared t o  f i f t y  n ine  
i n  June,  1967, and th i r ty - two  i n  June, 1966. 
FY 1970 Program: Although A.I .D.  advisory  s e r v i c e s  i n  t h i s  
a rea  were t o  have been phased o u t  a t  t h e  end of FY 1969, 
continued a s s i s t a n c e  w i l l  be necessary  because of t h e  
i n t e r r u p t i o n  caused by t h e  Tet  offens ive .  Three a d v i s o r s  
($102,000) w i l l  a s s i s t  the  GVN i n  completing p rev ious ly  
planned improvements t o  t h e  system inc lud ing  t h e  completion 

A C T I V I T Y  

Education - -- - - -. 
P R I O R  R E F E R E N C E   INITIAL O B L I G A T I O N  

Supporting 
Assis tance  

S C H E D U L E D  F I N A L  O B L I G A T I O N  

of f i v e  of t h e  j u n i o r  t e c h n i c a l  schools ,  funded by A,I.D. 
i n  FY 1967, p l u s  t h e  i n s t a l l a t i o n  of equipment p rev ious ly  

so  t h a t  a  c o n t r a c t o r  w i l l  be r e a d y  t o  work a s  t h e  re fugees  ordered by A.I.D. f o r  these  schools .  F ive  p a r t i c i p a n t s ,  
P R I N C I P A L  C O N T R A C T O R S / A G E N C I E S  

Undetermined 

- U.S. D O L L A R  COSTS ( I n  T h o u s a n d s )  

ObIiOOtionm Expondituros Unliquidoted O B L I G A T I O N S  

Proposed F Y  1970 
T h r o u g h  6 / 3 0 / 6 8 .  

E s t i m a t e d  F Y  6 9  

E s t ~ m o t e d  

Estimated F Y  1969 

Direct 
A I D  
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30 
- 
- 

132 

3 .17b 

49'7' 
Estimated 
Tota l  Coat 

D~~~~~ 
A I D  
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36 
75' 
- 
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C o s t  C o m p o n e n t s  

T e c h n i c i a n s  

~ o r t t c i ~ o n t s  . . . 
~ ~ ~ ~ ~ d i t ~ ~ ~  , , . 
O t h e r  C o s t s  . . . 

T o t o l  O b l i g a t i o n s  
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2,722 

ControctA 
Other 
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- 
- 
- 
- 

- 

1,342 
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- 
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126  
36 
75 
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now studying administration i n  the  U.S., w i l l  be extended 
for  one year ($30,000). 
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P r o j e c t  Target  and Course of Action: The ob jec t ive  of 
t h i s  p r o j e c t  i s  t o  he lp  develop Vietnam's capac i ty  t o  pro- 
duce and d i s t r i b u t e  t h e  textbooks,  audio-visual  a ids ,  and 

I support ing i n s t r u c t i o n a l  m a t e r i a l s  e s s e n t i a l  t o  Vietnam's 
r a p i d l y  developing e d u c a t i m  program. The A . 1  .D. support-  
ed I n s t r u c t i o n a l  Mater ia ls  Center (IMc) is  responsible  f o r  
t h e  product ion o r  procurement of a l l  educa t iona l  m a t e r i a l s  
approved by t h e  Min i s t ry  of Education. It now a c t s  a s  a 
s e r v i c e  agency f o r  a l l  l e v e l s  of education,  and p rov ides  

I 
t h e  means f o r  implementing curriculum changes i n  t h e  form 
of textkooks and o ther  suppor t ing classroom mate r ia l s  pre-  
pared.  S p e c i f i c a l l y  t h i s  p r o j e c t  seeks t o  expand t h e  
I M C f  s annual p r i n t i n g  capac i ty  t o  2 m i l l i o n  textbooks 
(140 pages each) ,  o r  the  equ iva len t  i n  o ther  p r i n t e d  
m a t e r i a l s ,  by June,  1970. By t h i s  time, t h e  I M C f  s capa- 
b i l i t y  t o  develop new t e x t s  and teaching a i d s  w i l l  a l s o  
be e s t a b l i s h e d .  It i s  es t imated,  however, t h a t  produc- 
t i o n  w i l l  not  reach f u l l  c a p a c i t y  u n t i l  t h e  end of FY 1972; 
by t h a t  time, adequate numbers of t e x t s  w i l l  have been 
prepared f o r  p r i n t i n g ,  and t h e  p r i n t i n g  s t a f f  w i l l  have 
reached peak e f f i c i e n c y .  The Summer I n s t i t u t e  of Linguis-  
t i c s ,  a non-prof i t  organizat ion,  w i l l  complete a n  i n i t i a l  
supply  of b i l i n g u a l  textbooks i n  t r i b a l  languages. Th is  
15-man team of l i n g u i s t s  w i l l  a l s o  continue t o  t r a i n  t h e  
t e a c h e r s  of Montagnard c h i l d r e n  i n  t h e  use of t e x t s  i n  
t h e i r  d i a l e c t .  

Th i s  p r o j e c t  i s  a con t inua t ion  of t h a t  presented l a s t  
year.  
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- 
13,500,000 volumes, and covering 10-subject-matter  a r e a s  
have been prepared and p r in ted .  These a re  being d i s t r i -  
buted throughout the  country.  Some 32 t i t l e s  of secondary 
textbooks a r e  i n  var ious  s t ages  of r e v i s i o n  o r  p r i n t i n g  and 
t o t a l  n e a r l y  1 m i l l i o n  copies;  almost 300,000 of these  have 
a l r e a d y  been revised and p r in ted .  One hundred- f  i f t y  educa- 
t i o n a l  r a d i o  programs were broadcast  on a twice -da i ly  
schedule dur ing  each of t h e  p a s t  2 years  ( 5 '  s e r i e s  of 30 
l essons  each) .  An a d d i t i o n a l  15'0 programs have been pre-  
pared f o r  broadcast  t o  begin during FY 1969. The Summer 
I n s t i t u t e  of L ingu is t i c s  has completed p repara t ions  and 
production o f  4 Highlander primers and 3 t eacher  guides 
which t o t a l  more than  30,000 books. More than  2 m i l l i o n  
elementary textbooks have keen con t r ibu ted  by o t h e r  Free 
World nat ions:  5'00,000 from the  Republic of China; 
1,200,000 from A u s t r a l i a ,  480,000 from Canada, and 100,000 
from West Germany. Also, 5,000 t r a n s i t o r  r a d i o s  f o r  c lass -  
room use were given t o  t h e  GVN by Japan. 

F U N D S  Supporting 
Assis tance 

SCHEDULED F I N A L  O B L I G A T I O N  

FY 1970 program: Two U.S. d i r e c t  h i r e  t echn ic ians  w i l l  
continue t o  advise t h e  I n s t r u c t i o n a l  Mate r ia l s  Center 
($63,003), while one a d d i t i o n a l  person under c o n t r a c t  
($8,000) w i l l  a s s i s t  i n  completing t h e  i n s t a l l a  t i o n  of 
equipment ordered i n  p r i o r  years.  Funding i s  a l s o  proposed 
($69,000) f o r  the  f i n a l  phase of t h e  Summer I n s t i t u t e  of 
L i n g u i s t i c s  contract .  During CY 1970. t h e  GVN w i l l  s rovide  
a budget equ iva len t  t o  about-$340,000-t0 support  theAIMC. 
It is  p r e s e n t l y  a n t i c i p a t e d  t h a t  FY 1970 w i l l  be t h e  f i n a l  

Summer I n s t i t u t e  of 
Cost Components L i n g u i s t i c s  

U.S. Technicians 

Participants . . . 
Commodities . . . 
Other Costs . . . 
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P r o j e c t  Target  and Course of Action: Th is  p r o j e c t  aims 
a t  inc reas ing  t h e  supply of s k i l l e d  manpower f o r  f u t u r e  
l eadersh ip  i n  Vietnamese indust ry ,  commerce, and p u b l i c  
a f f a i r s  by extending o p p o r t u n i t i e s  f o r  U.S. College degree 
t r a i n i n g  t o  promising Vietnamese s tuden t s .  An avsrage of 
one hundred s t u d e n t s  annua l ly  a r e  s e l e c t e d ,  depending on 
a v a i l a b i l i t y  and q u a l i t y  of app l ican t s .  

The s e l e c t i o n  process  g i v e s  p r i o - i t y  t o  those  f i e l d s  
of s tudy  f o r  which t h e r e  i s  g r e a t e s t  need i n  Vietnam, 
p a r t i c u l a r l y  engineer ing,  business  and p u b l i c  administra-  
t i o n ,  economics, and a g r i c u l t u r e .  War orphans and o ther  
"wardst1 of t h e  Vietnamese n a t i o n  a r e  given preference,  
a s  w e l l  a s  q u a l i f i e d  Vietnamese war veterans .  S e l e c t i o n  
c r i t e r i a  s t r e s s e s  s c h o l a s t i c  a p t i t u d e ,  l eadersh ip  potent-  
i a l ,  and matur i ty .  

Training programs a r e  conducted by t h e  Ca l i fo rn ia  S t a t e  
College system where a  consortium of f i v e  i n s t i t u t i o n s  
cooperate i n  a n  o r i e n t a t i o n  program inc lud ing  i n t e n s i v e  
i n s t r u c t i o n  i n  English. I n  conjunction wi th  language 
t r a i n i n g ,  in-depth o r i e n t a t i o n  t o  t h e  American academic 
system and community l i f e  i s  provided p r i o r  t o  s tuden t  
placement i n  formal s t u d i e s .  

Scholarships  a r e  f o r  one year,  renewable a t  t h e  d i s -  
c r e t i o n  of A.I.D. i n  accordance with t h e  performance of 
t h e  p a r t i c i p a n t .  Training i s  l i m i t e d  t o  a  s i n g l e  degree 
and p a r t i c i p a n t s  a r e  encouraged t o  t r a i n  f o r  c a r e e r s  i n  
t h e  p r i v a t e  s e c t o r ,  p a r t i c u l a r l y  i n d u s t r y  and commerce. 
The GVN does n o t  r equ i re  commitments from t h e  p a r t i c i p a n t s  
t o  work f o r  t h e  government upon t h e i r  r e t u r n .  This 3ro.j- 

Country: VIETNAM PROJECT DATA TABLE Ill 

e c t  i s  a  con t inua t ion  of p r o j e c t  730-11-690-325, "Leader- 
- 

sh ip  Training," presented l a s t  year.  The name has been 
changed t o  b e t t e r  r e f l e c t  t h e  nature  of t h e  program and 
t o  avoid  any impl ica t ion  t h a t  l eadersh ip  p o t e n t i a l  i s  con- 
f i n e d  t o  any one group of Vietnamese p a r t i c i p a n t s .  
P rogress  t o  Date: The f irst  group of 127 p a r t i c i p a n t s ,  of 
which 49 were ve te rans ,  a r r i v e d  i n  t h e  U.S. i n  February 
1967; a  group of 6 1  a d d i t i o n a l  p a r t i c i p a n t s  a r r i v e d  i n  t h e  
U.S. i n  March, 1968. Of t h i s  t o t a l  of 188 s tuden t s ,  on ly  
e leven  have .dropped out  s ince  a r r i v a l .  The remaining 177 
a r e  a l l  receiving s a t i s f a c t o r y  o r  above average grades,  
with an  impressive 70% mainta ining s c h o l a s t i c  averages of 
"Bl1 o r  b e t t e r .  Eighty-nine of t h e  p a r t i c i p a n t s  a r e  pursuirg 
coursework i n  va r ious  Engineering f i e l d s ,  while t h e  re-  

mainder a re  d i s t r i b u t e d  among such d i s c i p l i n e s  a s  Agricul- 
t u r e ,  Economics, and Administrat ion.  A group of 60 new 
~ a r t i c i p a n t s  i s  scheduled t o  depar t  Vietnam i n  March, 1969, 

P R O J E C T  T I T L E  

Scholarship  Program 

Hnd 40 o t h e r s  w i l l  follow i n  ~ u h s t ,  1969. 
FY 1970 Program: Funding f o r  100 a d d i t i o n a l  p a r t i c i p a n t s  
1$800,000), and con t inua t ion  of t h e  282 s e l e c t e d  i n  p r i o r  
years  ($1,692,000) i s  proposed. 

Supporting 
Assistance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

A C T I V I T Y  

Education 

FY: TTnd&pmni P R O J E C T  NUMBER 730-11-690-325 
P R I O R  R E F E R E N C E  

P R I N C I P A L  C O N T R A C T O R S / A G E N C I E S  

- - - 
U.S. D O L L A R  COSTS ( In  Thousands) 

I N I T I A L  O B L I G A T I O N  

P. 53 FY 1969 Vietnam PDB FY: 1967 

C o s t  Components 

U.S. Technic ians 

~ a r t i c i p a n t s  . . . 
commodities . . . 
Other  Costs  . . . 
~ o t 0 1  Obligations 

OBLIGATIONS 

1 hrough 6 / 3 0 / 6 8 .  

Est imated  FY 6 9  

Est imated 
through 6 / 3 0 / 6 9  

Unliquidoted 

Estimnted F Y  1969 

0 b l  ipotions 

2.092 

1 ,325  

3,h17 

935- 
. 

1.205 
Estimated 
Total Cost 

, 

Proposed F Y  1970 

~i~~~~ 
AID 

- 
.1*3'5 

- 
. - 

1,325 

Expenditure. 

1,157 

1.055 

2.212 

. 

Direct 
AID 

2,492 - 
- 

2,492 

Future Year 
Obligations 

Undeterqined 

Contract/ 
Other 

Agency 

1 
- 
- 
- Proposed F Y  70 

Totol 

1 ,322  
- 
- 

1,325 

Contract/ 
Other 

Agency 

- 
- 
- 
- 
- 2,492 

Totol 

- 
2,492' 

- 
- 

2,492 
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- 
p r o j e c t  supports  planning, management, and organ iza t iona l  a 1  a d u l t s  bene f i t t ed  from t r a i n i n g  programs conducted by 
improvement of t h e  Min is t ry  of Education and t e c h n i c a l  t h e  Min i s t r i e s  of Revolutionary Development and Chieu Hoi. 
a s s i s t ance  i n  adu l t  educat ion,  English language teaching,  I n  FY 1968, over 40,000 English Language t e x t s  were d i s t r i -  
and l i b r a r y  development. buted throughout Vietnam. I n  add i t ion ,  spec i a l  t r a i n i n g  

Emphasis i n  adu l t  educat ion is  i n i t i a l l y  confined t o  programs were developed and i n i t i a t e d  f o r  over 400 individ-  
l i t e r a c y  t r a i n i n g .  Through coordinat ion with t he  Min is t r i es  u a l s  from var ious  groups including a d u l t s ,  youths, t eachers  
of Revolutionary Development and Chieu Hoi, t h e  Min is t ry  and c i v i l  servants .  I n  t h e  area  of l i b r a r y  development, 
of Education w i l l  be a s s i s t e d  in developing the  capac i t y  prel iminary i d e n t i f i c a t i o n  has been made of 75% of t h e  core 
t o  t r a i n  some 60,000 a d u l t s  annually by 1970. This  can be requirements f o r  secondary and publ ic  l i b r a r i e s ,  and b ib l i -  
accomplished with e x i s t i n g  f a c i l i t i e s  and personnel which ographic l i s t i n g s  prepared.  An in-service  t r a i n i n g  progran 
a r e  not  p r e sen t l y  f u l l y  u t i l i z e d  except during r egu l a r  ou t l i ne  has been prepared f o r  the  t e ache r / l i b r a r i an  t r a i n -  
school hours. Vietnamese w i l l  continue t o  be t r a i n e d  i n  i ng  course. Two demonstration English language l i b r a r i e s  
t h e  U.S. i n  t h e  teaching of English. I n  addi t ion,  a  lan- f o r  t he  normal co l leges  and t h r ee  f o r  secondary teacher  
guage labora tory  w i l l  be ordered f o r  t h e  Thu Duc Facu l t y  t r a i n i n g  cen t e r s  have been es tab l i shed .  
of Pedagogy, while a s s i s t ance  w i l l  be given t o  t h e  Univer- FY 1970 Program: Seven U.S. d i r ec t -h i r e  t echn ic ians  a r e  t o  
s i t y  of Saigon Medical Center  i n  i n s t a l l i n g  i t s  language be provided a t  a  cost  of $279,000 a s  follows: t h r e e  f o r  
l abo ra to ry  and developing English Language t r a i n i n g  pro- o v e r a l l  s ec to r  management and admin is t ra t  ion, one f o r  
grams. Technical  a s s i s t ance  i n  l i b r a r y  development w i l l  l i b r a r y  se rv ices ,  two f o r  English language teaching,  and 
emphasize in-service  t r a i n i n g  f o r  t eacher / l ib ra r ians  ( 24 one f o r  adu l t  education. 
i n  FY 1969; 32 i n  FY 1970),  and t he  completion of t h e  iden- A language labora tory ,  which was included i n  l a s t  yea r ' s  

PROJECT T I T L E  

Education General Support 

P R O J E C T  NUMBER 730-11-699-368 

ACTIVITY I Supporting 1 

Pro j ec t  Target  and Course of Action: This p ro j ec t  pro- education program, c l a s s e s  have now been e s t ab l i shed  i n  
v ides  o v e r a l l  d i r e c t i o n  and support f o r  A.I.D. - a s s i s t e d  l i t e r a c y ,  elementary and secondary education,  and vocation- 
a c t i v i t i e s  i n  t h e  educat ion sec tor  a s  a  whole. Besides a 1  education.  Nearly 8,000 a d u l t s  were enro l led  i n  CY 1968 
~ r o v i d i n g  U.S. d i r ec t -h i r e  management f o r  t he  s e c t o r ,  the  compared t o  4,000 t h e  previous  year. Over 14,000 addit ion- 

t i f i c a t i o n - o f  bas ic  requirements f o r  publ ic  and secondary presen ta t ion  f o r  FY 1969, i s  being defe r red  t o  FY 1970 and 
l i b r a r i e s  in FY 1969, and elementary l i b r a r i e s  i n  FY 1970. w i l l  cos t  $100,000. Eighteen p a r t i c i p a n t  t r a i nee s ,  major- 

Th is  p r o j e c t  i s  a  cont inuat ion of Education General i ng  i n  h g l i s h  and minoring i n  education,  w i l l  be t r a i n e d  
Support, 730-11-690-368 presented l a s t  year. i n  t he  U.S. a t  a  cos t  of $96,000. Other co s t s  ($13,000) 
Progress  t o  Date: Under t h e  Minis t ry  of Education's  adu l t  cover two th i rd -count ry  adminis t ra t ive  a s s i s t a n t s .  

~ s s i s t a n c e  
SCHEDULED FINAL OBLIGATION 

FY: Undetermined 

Education 
PRIOR R E F E R E N C E  

p. 54 FY 1969 Vietnam PDB 

P R I N C I P A L  C O N T R A C T O R S / A G E N C I E ~  U.S. DOLLAR COSTS ( In  Thousands)  

I N I T I A L  OBLIGATION 

FY: 1967 

3 5 

C o s t  Components 

U.S. T e c h n i c i a n s  

~ o r t i c i p o n t s  . . . 
c o m m o d i t i e s .  . . 
Other  Costs  . . . 
T o t o l  O b l i g a t i o n s  

OBLIGATIONS Unliquidoted 

2 q7 

''4 
Est~mated 
Total Cost 

Expenditures 

556 

445 

1,001 
Future Year 

Oblipatims 

Undetermined 

Through 6 / 3 0 / 6 8 .  

E s t i m a t e d  F Y  6 9  

Est imoted 

Estimated F Y  1969 

Obligotionr 

813 

412 

Proposed F Y  1970 

D~~~~~ 
AID 

292 
120 

- 
- 

412 

Direct 
AID 

292 
96 

100 
- 

488 

Contract/ 
Other 

Agency 

- 
- 
- 
- 

- 

through 6 / 3 0 / 6 9  1 1,225 

Contract/ 
Other 

Agency 

- 
- 
- 
- 

- 

Total 

292 
120 - 

- 

412 Proposed F Y  7 0  

Total 

292, 
96 

100 
- 

488 488 
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I P R O J E C T  NUMBER 730-11-910-170 I P .  55, 56 FY 1969 Vietnam PDB 1 FY: 195'7 I FY: Undetermined I 
P r o j e c t  Targe t s  and Course of Action: T h i s  p r o j e c t  pro- feed m i l l s .  Some t h i r t y  n a t i o n a l  s tandards ,  p r i n c i p a l l y  
v ides  a s s i s t ance  t o  the  GVN i n  achieving ( a )  h igher  indus- f o r  processed foods,  have been e s t ab l i shed  by the  VIS. 
t r i a l  p roduc t iv i ty ,  (b) recovery from 1968 war damage, Prov inc ia l  and smal l  indus t ry  has been a s s i s t e d  through 
and ( c )  a base f o r  post-war i n d u s t r i a l  development. GVN agencies supported by A.I .D.  t e chn i ca l  advice and t r a i n -  
Emphasis i s  given t o  ag r i cu l t u r e - r e l a t ed  i n d u s t r i a l  under- i ng  of Vietnamese p a r t i c i p a n t s .  Cer ta in  m i l i t a r y  needs f o r  
t ak ings .  such a r t i c l e s  a s  t e x t i l e s ,  mosquito n e t t i n g  and wire pro- 

Food product ion and process ing i s  encouraged by support duc t s  a r e  being met by l o c a l  supp l i e r s  i d e n t i f i e d  by A.I .D.  
of GVN a c t i v i t i e s  t o  improve and expand domestic produc- War r a h a b i l i t a t i o n  needs have been i d e n t i f i e d  and loans  f o r  
t i o n  of a g r i c u l t u r a l  implements, feed m i l l s ,  f i s h  and re-equipment a r e  being u t i l i z e d  by the  a f f ec t ed  i n d u s t r i e s .  
vegetable s to rage  and t r an spo r t ,  and processing f a c i l i t i e s .  War Risk Insurance l e g i s l a t i o n  has been enacted and t h e  pro- 

Damaged manufacturing p l a n t s  a re  being r e h a b i l i t a t e d  
through A.I .D. d o l l a r  and GVN l o c a l  currency loans  admin- 
i s t e r e d  by t he  I n d u s t r i a l  Development Center ( D C )  . 

Longer-term domestic i n d u s t r i a l  development i s  sup- 
po r t ed  by A . 1  .D. funded pre-investment surveys and f ea s i -  
b i l i t y  s t ud i e s  of se lec ted  manufacturing investment 
oppor tun i t i es .  Advisory ass i s tance  w i l l  a l s o  be given t o  
GVN agencies he lp ing  small  i ndus t r i e s ,  i n d u s t r i a l  parks ,  
handic ra f t s  and t o  the  Vietnam I n s t i t u t e  f o r  Standard- 
i z a t i o n  (VIS) . Increased i n d u s t r i a l  production i s  fur-  
t h e r e d  by A.I.D. ' s  a t tempts  t o  l oca t e  l o c a l  sources f o r  
c e r t a i n  ma t e r i e l  requirements of U.S, and GVN Armed 
fo r ce s  . 
Progress  t o  Date: A.I.D. t echn ica l  ass i s tance  has (1) en- 
ab led  a l o c a l  producer t o  market a pe s t i c i de  sprayer  and - - 
a water pump which a re  competit ive k t h  imported sprayers ,  
and pumps, ( 2 )  developed techniques f o r  improved s torage 
and t r an spo r t  of f i s h  and vegetables f o r  s a l e  i n  modern 

gram i s  t o  be implemented through p r i va t e  insurance COT- 

pan ies .  
Preinvestment surveys and f e a s i b i l i t y  s t ud i e s  f o r  f e r t i -  

l i z e r ,  i n d u s t r i a l  chemicals, cement and paper are  being 
c a r r i e d  out i n  FY 1969. Ex i s t i ng  p l a n t s  f o r  s i ~ l p h u r i c  
ac id ,  oxygen and acetylene,  and caus t ic  soda have been 
improved through A.I.D. advice.  
F Y  1970 program: $478,000 i s  required f o r  1 4  advisors ,  
.-for 11 man-months of pa r t i c i pan t  t r a i n ing ,  $85,000 
f o r  t e s t i n g  equipnent and l abo ra to ry  supp l i e s ,  and $100,030 
f o r  f e a s i b i l i t y  s t u d i e s  and minor A& &d ie s -  of poss ib le  
f i s h i n g  harbor improvements. VN$ 2.0 m i l l i o n  ($16,948) i s  
provided from counterpar t  funds fo r  support of the  
I n s t i t u t e  of Standardizat ion.  

supermarkets, and (3) a s s i s t e d  i n  t h e  establishment of 7 

Unde t e  rmine.1 

Est imated  Technic ians 

or t ic ipants  . . . 
ommodit ies .  . . 
ther Costs  . . . 
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Project Target and Cowse of Action: The development of 
a f ree ,  trade union movement evokes Vietnamese workers t o  
par t ic ipa te  more meaningfully and ef fec t ive ly  i n  the  
p o l i t i c a l  and soc ia l  l i f e  of the nation. For example, the 
Confederation Vietnamienne du Travail (CVT) , the la rges t  
labor confederation i n  Vietnam, i s  playing a major ro le  in 
organizing some 20 p o l i t i c a l  pa r t i e s  i n t o  a common f ront .  
The unions, both urban and ru ra l ,  are attempting t o  
develop credi t  unions, purchasing and marketing coopera- 
t ives ,  and grass-roots leadership which w i l l  contribute 
toward an economically stronger and more unified nation. 
Training programs w i l l  up-grade workers1 s k i l l s ,  increase 
productivity and improve qual i ty  control.  Through a 
contract with the  Asian-American Free Labor I n s t i t u t e  
(AAFLI), sponsored by the AFL-CIO, leadership t r a in ing  
w i l l  be provided i n  (1) the organization and adminis- 
t r a t i o n  of cooperatives; ( 2) the establishment of farming 
and f ishing cooperatives; (3) the expansion of f e r t i l i z e r  
d is t r ibut ing  a c t i v i t i e s ;  (h) the  extension of socia l  
welfare ac t iv i t i e s ;  and (5) the  development of a union- 
sponsored apprenticeship t r a in ing  program. Advanced 
l eve l  union leadership t r a in ing  w i l l  be given t o  150 
union members by 1970. Elementary l e v e l  leadership 
t ra in ing wi l l  be given t o  1,800 by 1970. 
Progress t o  Date: I n  CY 1968 the Tenant Farmers1 Union 
( r u r a l  a f f i l i a t e  of the cVT) sold 80,000 tons of f e r t i l i -  
zer,  nearly one-third of the  en t i r e  quanti ty imported. 
This compared t o  some 55,000 tons sold previously. Working 

Country: ~ ~ N A M  PROJECT DATA TABLE I l l  

i ts  a r r iva l  i n  May, has established one and two-month 

P R O J E C T  T I T L E  

Trade Union Development 

P R O J E C T  N U M B E R  730-15- 410- 328 

elementary and advanced t ra in ing courses and by the end 
of December reported tha t  88 union members had completed 
t h e i r  t raining i n  cooperatives with 3h more i n  a two-month 
course. 

Trade union leadership t r a in ing  had been completed fo r  
29 on the  advanced l eve l  and 120 on the elementary l eve l .  
Press and Information training was cmpleted by 21 union 
members out of the  60 the contract requires. I n  support 
of farmers1 cooperatives, the AFL-CIO donated 10 m a l l  
t rac tors .  Each has been sold t o  a group of 10 farmers 

FUNDS Supporting 
Assistance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

p y ,  Undetermined 

A C T I V I T Y  

Labor 

who pay one-third down and one-third a t  the  end of each 

P R I O R  R E F E R E N C E  

P. 59 M 1969 Vietnam PDB 

succeeding year. The money so recovered w i l l  be used t o  

I N I T I A L  O B L I G A T I O N  

~ y :  1967 

purchase more t r a c t o r s  which w i l l  be sold i n  the same 
manner . - - 

M 1970 Program: $250,000 fo r  continuation of the union- 
to-union assistance contract,  which provides for  short- 
term specia l i s t s  a s  required. Special emphasis i s  t o  be 
given t o  the development of cooperatives. 

under a two-year contract,  the AAFLI contract team since 
P R I N C I P A L  C O N T R A C T O R S /  A G E N C I E S  

Asian-American Free Labor 
I n s t i t u t e  

U.S. D O L L A R  COSTS ( In  Thousands) 
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C o s t  Components 

Technic ians 

~ a r t i c i p a n t s  . . . 
Commodit;et 

Other Costs  . . . 
T o t a l  Obl igat ions 

OBLIGATIONS Unliquidoted 

b72 

Estimated 
Total Car t  

Through 6/30/68. 

Est imated  F Y  69 

Est imated 
through 6/30/69 

Estimated F Y  1969 

Obligations 

500 

15'0 

650 

- 
Proposed F Y  1970 

Expenditures 

2 8 
431 

, 2 1 9 l  

Direct 
AID 

- 
- 
- 
- 

- 

Total 

5c 
- - - 
100 

150 

AID 

- 
- 

- - 
. - 

- 

Future Year 
Obligations 

Undetepined 

Contract/ 
Other 

Agency 

50 
- - - 
103 

150 Proposed F Y  70 

Contract/ 
Other 

Agency 

12c 
- 

70 
60 

250 250 

Total 

12c - 
70 
60 

25C 
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Manpower Development 

P r o j e c t  T a r g e t  and Course of  Action: The purpose  of t h i s  i n g  which MOL p e r s o n n e l  i n  l a r g e  num'cers were a s s igned  t o  -- 
p r o j e c t  i s  t o  develop a  manpower p l ann ing  c a p a ' c i l i t y  i n  r e l i e f  a c t i v i t i e s ,  and t h e  implementat ion o f  gene ra l  mo'c- 
t h e  M i n i s t r y  o f  Lakor (MOL) t o g e t h e r  w i t h  a  c a p a ' c i l i t y  t o  i l i z a t i o n  t e n d e 3  t o  i n h i ' c i t  p r o g r e s s  du r ing  CY 1968; ' c ~ l t  
implemsnt a  n a t i o n 2 1  program f o r  h e l p i n g  t o  meet t h e  t h e r e  was forward movement i n  s e v e r a l  key  a r e a s :  t h e  ILO 
n a t i o n ' s  s k i l l e d  manpower needs. T h i s  w i l l  r e q u i r e  devel-  " I n t e r n a t i o n a l  S t anda rd  C l a s s i f i c a t i o n  of  Occupations" was 
oping  an o r g a n i z s t i o n  f o r :  de termining  t r a i n e d  manpowsr coqp le t ed  and t r a i n i n g  cour ses  i n  occupa t iona l  c l a s s i f i -  
needs ;  c o l l e c t i n g ,  a n a l y s i n g  and d i s semina t ing  a p p r o p r i a t e  c a t i o n  were developed,  wi th  two cTasses of  M3L pe r sonne l  
manpower in fo rma t ion ;  t r a i n i n g  o f  n a t i o n a l  employinent t r a i n e d .  An I n d u s t r i a l  R e l a t i o n s  Center  was e s t a k l i s h 2 d  
s e r v i c e  s t a f f ,  wi th  s p e c i a l  emphasis on proklem a r e a s ;  t o  sponsor  la 'cor s i m i n s r s ,  c o u r s e s ,  and pu 'c l ic  i n fo rma t ion .  
implementing a  s k i l l s - t r a i n i n g  program t o  t r a i n  and up- A "Census of  Esta 'cl ishment Employment" i s  k e i n g  p r i n t e d .  
grade  workers  i n  needed s k i l l s ;  i n t r o i u c i n g  modern concepts T h i s  w i l l  p rov ide  u s e f u l  da t a  f o r  conduct ing  f u t u r e  p l anned  
of i n d u s t r i a l  r e l a t i o n s  t o  management, l a k x  and govern- surveys .  Also i n  p r e p a r a t i o n  a r e  a  s e r i e s  o f  occupa t iona l  
ment o f f i c i a l s ;  and t r a i n i n g  t h e  MOL i n s p e c t o r a t e  i n  surveys  . Enrollment  i n  MOL S k i l l s  T r a i n i n g  Courses doukled 
la 'cor- law e n f o r c ~ m e n t  and t h e  med ia t ion  of d i s p u t e s .  One ( f rom 2,565 t o  5,800) du r ing  t h e  p a s t  yea r ,  and a n  addi -  
U.S. PASA a d v i s o r  w i l l  a s s i s t  i n  s e t t i n g  up an  occupa t iona l  t i o n a l  5,120 t r a i n e e s ,  2,265 of  whom were Hoi Chanh, 1 ,116  
c l a s s i f i c a t i o n s  system and ano the r  U.S. PASA a d v i s o r  w i l l  r e f u g e e s  and 472 v e t e r a n s ,  were e n r o l l e d  i n  cour ses  con- 
h e l p  wi th  p r e p a r a t i o n  o f  l a k o r  s t a t i s t i c s .  A s h o r t - t e r m  duc ted  'cy a  U.S.A.I.D. c o n t r a c t o r  du r ing  FY 1958. 
U.S. PASA a d v i s o r  w i l l  ke a s s igned  t o  the employment FY 1970 Program: The FY 1970 funding  ($867,000) w i l l  
s e r v i c e s  a c t i v i t y  and two U.S. t r a i n i n g  a d v i s o r s  w i l l  'ce p rov ide  two DH l a k o r  t r a i n i n g  a d v i s o r s  ($63,000);  two 
a s s igned  t o  s k i l l s  t r a i n i n g ,  t o g e t h e r  with t h e  c o n t r a c t o r  PASA s p e c i a l i s t s  ($79,000); $600,000 f o r  a  s k i l l s - t r a i n i n g  
who i s  expec ted  t o  p r o v i d e  k a s i c  t r a i n i n g  i n  mechanical ,  c o n t r a c t  u t i l i z i n g  up t o  30 American t e c h n i c i a n s ;  $19,000 
c o n s t r u c t i o n ,  and c l e r i c a l  s k i l l s  f o r  3,000 Vietn2mese, f o r  commodities, p r i n c i p a l l y  t r a i n i n g  t o o l  k i t s ;  and 
p r i n c i p a l l y  r e f u g e e s ,  r e t u r n e e s  and ve t e rans .  I n d u s t r i a l  $106,000 f o r  42 p a r t i c i p a n t s  i n  t h e  f i e l d s  o f  i n d u s t r i a l  
r e l a t i o n s  t r a i n i n g  w i l l  ke a n  a d d i t i o n a l  responsi 'c  ilit y  r e l a t i o n s ,  s k i l l e d  t r a i n i n g  and l a k o r  s t a t i s t i c s  wi th  a  
o f  t h e  a d m i n i s t r a t i v e  s t a f f  ( p r o j e c t  327 - Lakor General  t o t a l  o f  112 man-months t r a i n i n g .  
suppor t )  and a  sho r t - t e rm s p e c i a l i s t  w i l l  a s s i s t  i n  t h e  
development of  a  meaningful  media t ion  and c o n c i l i a t i o n  
s s r v i c e  . 
Progres s  t o  Date: The T e t  o f f e n s i v e  of  e a r l y  1965,  follow- 

I U.S. DOLLAR COSTS (In Thousands) 11 P R I N C I P A L  C O N T R A C T O R S / A C E N C I E S  

I Obligations I Expenditures 1 Unliquidated 

Technic ians 

2,705 1 61' 11 Part ic ipants  . . . 

Other Costs  . . 

I OBLIGATIONS II 
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Est imoted 
through 6/30/69 

P R O J E C T  T I T L E  

Labor General Support 

COSTS ( In  Thousands) 

1 OBLIGATIONS 11 P R I N C I P A L  CONTRACTORS/ AGENCIES 

P R O J E C T  NUMOER 730-11-499-377 P. 60 FY 1969 Vietnam PDB FY: 1967 FY: undetermined 
Pro j ec t  Target and Course of Action: This  p ro j ec t  i s  t o  
give p o l i c y  guidance, admin is t ra t ive  s e rv i ce s  and techn i -  
c a l  support  t o  t he  Labor Sec tor  a s  a whole and t o  provide 
advice and guidance t o  Mission management on mat te r s  per- 
t a i n i n g  t o  la'cor o rgan iza t ions  and la'cor r e l a t i o n s  i n  
Vietnam. I t  encompasses: (1 )  coordinat ion of a c t i v i t i e s  
wi th in  t h e  Labor Sec tor ,  'cetween USAID d iv i s i ons  and 
o ther  elements of the  U.S. Mission and; ( 2 )  l i a i s o n  with 
appropria te  m i n i s t r i e s  and agencies of t he  GVN, and with 
t r ade  union organizat ions .  

Th is  i s  a cont inuing p ro j ec t .  
FY 1970 Program: Proposed funding ($146,000) i s  f o r  
s a l a r i e s  of an  Ass i s tan t  D i r ec to r  f o r  La'cor, h i s  deputy, 
and a Trade Union Development Spec i a l i s t .  

I Estimated F Y  1969 1 Proposed F Y  1970 11 

FUNDS Supporting 
Assistance 

SCHEDULED F I N A L  OBLIGATION 

A C T I V I T V  

Labor 
PRIOR R E F E R E N C E  I N I T I A L  OBLIGATION 

Cos t  Components 

Techn ic ians  

Part ic ipants  . . . 

L 

- 
Future Yeor Estimated Commodit ies .  . II 

Direct 
A ID  

- - - - 
- 

Proposed F Y  70 

I I - II - - - - 
. 1116 - 1L6 

C O " ~ ~ O C ~ /  D~~~~~ Contract/ 
Other Total Other 

Agency 
AID Agency 

146 

Totol 

Obligotims Total Cost - - - - 

Undete & ined 

Other Costs  . . . - 

T o t a l  Obl igat ions 146 - 146 
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p o r t  f a c i l i t i e s ,  management and operat ions ,  (2 )  t o  -improve 
t h e  cargo handl ing p r a c t i c e s  and p o r t  clearance techniques 
of s tevedore  companies i n  order  t o  expedite opera t ions  
and minimize cargo l o s s e s ,  (3 )  t o  maintain p o r t  f a c i l i t i e s  
addquate t o  meet peak demands amid t h e  u n c e r t a i n t i e s  of 
t h e  war, ( 4 )  t o  he lp  develop more adequate p o r t  f a c i l i t i e s  
i n  t h e  De l ta  a rea .  

I n  1965 Vietnam1 s e x i s t i n g  p o r t  f a c i l i t i e s  were over- 
burdened b y  inc reas ing  m i l i t a r y  requirements and r i s i n g  
commercial imports. Ships await ing discharge were delayed 
f o r  excess ive  per iods ,  p o r t  f a c i l i t i e s  were g l u t t e d ,  and 

A C T I V I T V  

P o r t  Management and Operat ions  

P R O J E C T  N U M B E R  730-11-340-389 

- - 
vided t e c h n i c a l  a ss i s t ance .  

These emergency problems have l a r g e l y  been met, a s  
noted below. 

The course  of a c t i o n  f o r  t h e  f u t u r e  i s  t o  continue advi- 
s o r y  a s s i s t a n c e  and t r a i n i n g  a t  a  decreas ing  l e v e l  a s  
Vietnamese t a k e  over f u l l  r e s p o n s i b i l i t y  f o r  t h e  management 
of t h e i r  p o r t s ,  and a s s i s t  i n  improvement of De l ta  p o r t s .  
Progress  t o  Date: Saigon and up-country p o r t s  a r e  operat-  
i n g  smoothly. Steamship surcharges a t  Saigon have been 
e l imina ted  and reduced a t  up-country por t s .  A.I.D. has 
assumed t h e  advisory and a s s i s t a n c e  r o l e  h i c h  once requ i r -  

FUNDS 

cargo was n e c e s s a r i l y  he ld  aboard barges  f o r  i n o r d i n a t e  e d  t h e  s e r v i c e s  of t h e  125th  U.S. Army Transpor ta t ion  
per iods .  P o r t  management, operat  i o n s  and f a c i l i t i e s  Command. Phased down gradual ly ,  a s  VN barges became 
were inadequate  t o  cope wi th  the  volume, and c o s t s  soared a v a i l a b l e ,  t h e  l a s t  A.1 .D.-chartered barge was r e l e a s e d  
a s  steamship companies i n s t i t u t e d  surcharges f o r  t h e  i n  September 1968. Char tered tugs  w i l l  be r e l e a s e d  upon 
delays  i n  discharge.  t h e  a r r i v a l  of A.1 .D. - f  inanced tugs  under cons t ruc t ion  in 

Emergency measures were taken by A. I .D . ,  t h e  GVN, and t h e  U.S. P o r t  improvements a t  Danang, Nha Trang, Q u i  
t h e  U.S. m i l i t a r y .  M i l i t a r y  cons t ruc t ion  added f a c i l i t i e s  Nhon and Ba Ngoi have made them capable of handl ing 
a t  numerous p o r t s .  The U.S. Amy's 125th Transpor ta t ion  c o a s t a l  s h i p s  a t  dockside, and deep d r a f t  ships  c l o s e  
Command wi th  USAD support  furnished advice and a s s i s t a n c e  in-shore .  USAID was a b l e  t o  end funding and opera t ing  a  
t o  t h e  Saigon Por t  Author i ty  from September 1966 through f l e e t  of 1 0  char te red  c o a s t a l  sh ips  i n  November 1967; t h i s  
September 1968. The U.S. m i l i t a r y  assumed r e s p o n s i b i l i t y  i s  now a  Vietnamese r e s p o n s i b i l i t y .  A j o i n t  USAID/GVN 
f o r  c l e a r i n g  A.I.D. ' s  p r o j e c t  cargoes and PL 480 shipments Of f ice  of Shipping e s t a b l i s h e d  i n  November 1967 reviews 
with A.I.D. reimbursing t h e  m i l i t a r y  f o r  t h e i r  c o s t s .  b i d s  f o r  ocean and c o a s t a l  shipping,  and passes  on demur- 

A.I .D, l eased  harbor t u g s  and barges  f o r  GVN opera t ion ,  r age  claims,  a s  a  s tage i n  t h e  process  of bu i ld ing  t h e  
and provided c o a s t a l  shipping,  p o r t  cons t ruc t ion  commod- G V N 1 s  c a p a b i l i t y  t o  assume t h i s  r e s p o n s i b i l i t y .  I n  l a t e  

Undetermined 

C o s t  Components  

T e c h n i c i a n s  

P a r t i c i p a n t s  . . . 
C o m m o d i t i e s  . . . 
O t h e r  C o s t s  . . . 

4 1  

Sumor t  i n a  I 

P r o j e c t  T a r g e t  and Course of Action: P r i n c i p a l  t a r g e t s  of f inanced cons t ruc t ion  of barges  and tugs ,  moderate improve- 
t h i s  p r o j e c t  are :  ( 1 )  t o  a s s i s t  GVN agencies t o  improve ment of up-country non-mil i tary  p o r t  f a c i l i t i e s ,  and pro- 

~ G i s t a n c ;  
S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: Undetermined 

L o g i s t i c s  .. - 

PRIOR R E F E R E N C E  

P. 61, 62 FY 1969 Vietnam PDB 
I N I T I A L  O B L I G A T I O N  

~ y :  1968 
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P o r t  Management and Operations 

P R O J E C T  NUMBER 730-11-3LL0-389 
c l e a r i n 2  PL 480 cargo from t h e  p o r t s .  I n  October 1968 
t h e y  reassumed c l e a r i n g  A.1 .D. p r o j e c t  cargo.  Since A p r i l  
1968 improved a r r i v a l  accounting procedures have been 
appl ied t o  A.1  .D. Is p r o j e c t  cargo,  providing a t imely 
aud i t  t r a i l  from p o r t  of load ing  t o  f i r s t  d e s t i n a t i o n  i n  
VN, and permi t t ing  indemnif icat ion f o r  any l o s s  or  damage 
between t h e  p o r t  and f i r s t  d e s t i n a t i o n .  For a u d i t  t r a i l  
t o  f i n a l  d e s t i n a t i o n  see  p r o j e c t  #390. 
FY 1970 Program: Funding of $1,823,003 w i l l  be required 
in FY 1970. This  w i l l  provide $945,000 f o r  28 U.S. 
d i r e c t - h i r e  t r a n s p o r t a t i o n  and p o r t  advisors ;  $59,000 f o r  
14  t h i r d  country  n a t i o n a l s  t o  a s s i s t  a s  p o r t  and t r a n s p w t  
t echn ic ians ;  $800,000 f o r  t h e  De l ta  p o r t s  of Vinh Long 
and Can Tho t o  c o n s t r l ~ c t  wharves, access  roads ,  hard- 
s tands  and warehouses, p l u s  support ing f a c i l i t i e s  and 
s t r u c t u r e s ;  $15,000 f o r  p o r t  management t r a i n i n g  of 15 
p a r t i c i p a n t s  i n  t h i r d  coun t r i es ;  and $4,000 t o  remove a 
f l o a t i n g  p i e r  a t  Q u i  Nhon and i n s t a l l  it a t  Saigon. 

Supporting 
Assis tance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

yy: Undetermined 

A C T I V I T Y  

L o g i s t i c s  

. 
P R I O R  R E F E R E N C E  

P. 61, 62 FY 1969 Vietnam PDB 
I N I T I A L  O B L I G A T I O N  

y 1968 



Country : VIETNAM PROJECT DATA TABLE Ill 
P R O J E C T  T I T L E  A C T I V I T Y  I Supporting I 

Pro jec t  Target  and Course of Action: This p r o j e c t  a s s i s t s  
t h e  GVN t o  proper ly  s t o r e  and d i s t r i b u t e  commodities. 
There was no over -a l l  government s to rage  and d i s t r i b u t i o n  
system wi th in  t h e  GVN i n  1965. Warehouses were genera l ly  
of marginal  adequacy o r  inadequate.  Warehousing p r a c t i c e s  
were u n s a t i s f a c t o r y ;  t r a d i t i o n a l  custom and l a c k  of ade- 
quate f a c i l i t i e s  precluded use  of mechanical handling 
equipment and modern warehousing p rac t i ces .  Rodent and 
i n s e c t  i n f e s t a t i o n  of foods tu f f s  generated l o s s e s .  
Inadequate,  outmoded and varying record systems impaired 
adequate supply management and accountab i l i ty ,  and 
f a c i l i t a t e d  p i l f e r a g e .  

U.S.A.I.D. has  fos te red :  (1) Development of a common 
l o g i s t i c s  system and supply regu la t ion  fo r  GVN M i n i s t r i e s ,  
( 2 )  R e h a b i l i t a t i o n  of warehouses and const ruct ion of 
a d d i t i o n a l  warehousing, ( 3 )  Adoption of modern warehousing 
and s t o r a g e  techniques ,  ( 4 )  I n s e c t  and rodent c o n t r o l  
programs, ( 5 )  More use  of commercial sec to r  warehouse 
resources ,  ( 6 )  P a r t i c i p a n t  t r a i n i n g  f o r  Vietnamese 
engaged i n  warehousing and d i s t r i b u t i o n ,  and ( 7 )  Redis- 
t r i b u t i o n  of excess m a t e r i a l  and equipment between GVN 
m i n i s t r i e s ,  wi th  d i s p o s a l  of uneconomical equipment. 

A . I . D .  w i l l  provide warehouse advisors  and opera to rs ,  
and w i l l  t r a i n  some Vietnamese abroad. 
Progress t o  Date: A . I . D .  i n i t i a l l y  s t r e s s e d  t h e  construc- 
t i o n  of warehouses and used i t s  personnel i n  d i r e c t  opera- 
t i o n a l  r a t h e r  than  advisory r o l e s .  Some 76 warehouses of 
va r ious  s i z e s ,  comprising 1,108,404 square f e e t  of space, 

Warehousing and Dis t r ibu t ion  

PROJECT NUMBLR 730-11-970-390 

end of 1968. The l a r g e s t  complex, known a s  Thu Duc, o r i g i -  
n a l l y  operated and managed by a U.S. c o n t r a c t o r ,  has now 
been turned over t o  t h e  Centra l  Logis t i c s  Agency (CLA)  which 
has assumed opera t iona l  r e s p o n s i b i l i t y  and funding us ing a 
VN con t rac to r .  CLA a l s o  assumed management of another major 
supply i n s t a l l a t i o n  a t  Saigon, a s  of September 30, 1968 a s  

. 

wei l  a s  f o r  new reg iona l  warehouses a s  they  become a v a i l a b l e .  

~ s s i s t a n c e  
SCHEDULED F I N A L  0 I )L IGATION 

fy :  Undetermined 

Logis t i c s  

An i n t e g r a t e d  supply accounting system was developed and 
adopted by t n e  GVN i n  October 1967. Training of Vietnamese 
and o thers  i n  i t s  a p p l i c a t i o n  i s  nearing completion. 
I n s t r u c t i o n  has been given i n  i n s e c t  and rodent c o n t r o l  
methods and procedures;  i n f e s t a t i o n  has been reduced, with 

PRIOR R E F E R E N C E  

P. 63, 64 FY 1969 Vietnam PDB 

- 

p r i o r i t y  being given t o  r i c e .  
A survey of non-USAID/CLA leased  commercial warehouses 

I N I T I A L  0 I )L IGATION 

FY: 1968 

i n  t h e  ~ a i g o n / ~ h o l o n  a r e a  has been completed. It i d e n t i -  
f i e s ,  c a t e g o r i z e s ,  and desc r ibes  some 485 s t o r a g e  s t r u c -  
t u r e s .  This d a t a  s i m p l i f i e s  l o g i s t i c s  management and 
planning,  and f a c i l i t a t e s  use  of commercial resources  when 
government resources  a r e  inadequate.  More surveys a r e  
scheduled f o r  each of t h e  regions  t o  provide country-wide 
coverage. 

The USAIDIGVN proper ty  d i sposa l  program disposed of 
12,411 items i n  CY 1968; t o t a l  FY 1967 d i s p o s a l s  were 
about 5,000. More s i g n i f i c a n t l y  496 major p ieces  of equip- 
ment were t r a n s f e r r e d  between agencies i n  1968, thereby 
e l imina t ing  t h e  need f o r  much new procurement. This i s  t h e  
f i r s t  known ins tance  i n  s i x  y e a r s  t h a t  m i n i s t r i e s  have 
r e a l l o c a t e d  under -u t i l i zed  a s s e t s .  Under t h e  d i sposa l  - 

have been e r e c t e d  i n  sa iaon and t h e  provinces a s  of t h e  program: ( 1 )  Proceeds from auctioned and "sold  a s  is" 
PRINCIPAL C O N T R A C T O R ~ / A C E N C I E S  

4 3 

' 
U.S. D O L L A R  COSTS ( In  Thousands)  

Through 6 / 3 0 / 6 8 ,  

E s t i m a t e d  FY 69 

OBLIGATIONS 

A 

C o s t  Components 

T e c h n i c i a n s  

P a r t i c i p o n t r  . . . 
~ ~ ~ ~ ~ d i t i ~ ~  . . 
Other  C o r t r  . . . 
T o t a l  Obl igat ions 

Obl i ~ o t i o n s  

4,697 

2,585 

Estimated F Y  1969 Proposed F Y  1970 

~i~~~~ 

19 
- 234 

- 

2,365 

Exponditums 

2,622 

3,391 
Direct 

A 'D 

19 
9 o 
- 

2 365 

E stirnoted 

through 6 / 3 0 / 6 9  1 7.282 

Unliquidated 

2,075 - 

6,013 
F uture Year 

O b l i ~ o t i m s  

Undetern-ined 

Contract/ 
Other 

Agency 

2.112-2.1122.156 - 
- 

220 

220 Proposed F Y  70 

1,269 
Estimated 
Total Cost 

tontract/  
Other 

Agency 

- 
1 - 

- 
- 

- 

Total 

1 9  
234 
220 

2,585 2,265 

Total 

2.156 
1 9  
90 
- 

2.265 
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P R O J E C T  T I T L E  

Warehousing and Distribution 

P R O J E C T  N U M B E R  730-11-970-390 . 
equipment are entered into the U.S.A.I.D. "Fund for Main- 
tenance and Repair of U.S.A.I.D. Financed Equipment." 
Funds in excess of VN$ 1,000,000 are transferred to the 
Counterpart Fund on a monthly basis; (2) non-economically 
repairable equipment is cannibalized for useable parts 
for the GVN Repair Parts Depot. 

The commodity stock control functions of the Ministry 
of Revolutionary Development (MORD), the Refugee program 
and Voluntary Agencies were consolidated within the CPSA 
stock control activity. A GVN capability to develop com- 
modity requirement forecasts is being fostered through 
monthly USAID/GVN commodity forecast conferences. 

A.I.D. and the GVN jointly developed minimum essential 
stock requirements for foodstuffs and construct ion 
materials which enabled A.I.D. and the GVN to provide 
help from regional and provincial warehouses to victims 
of the 1968 Tet offensive starting on the third day after 
the initial attack. 
FY 1970 Program: $2,265,000 will fund 72 U.S. direct-hire 
supply advisors ($2,062,000), 16 TCN1s in warehousing 
support ($94,000), provide training for two participants 
in the U.S. and sixteen in third countries ($19,000), and 
$90,000 for commodities (ten 10-ton trucks). 

F U N D S  
Supporting 

e 
S C H E D U L E D  F I N A L  O B L I G A T I O N  

~ y :  Undetermined 

A C T I V I T Y  

. . oextlcs 
P R I O R  R E F E R E N C E  

P. 63, 64 FY 1969 Vietnam PDB 
I N I T I A L  O B L I G A T I O N  

FY: 1968 



PROJECT DATA TABLE Ill 

National  Maintenance System 
-FN I TI*L 0 BC~GTT 

P r o j e c t  Target  and Course of Action:  This p r o j e c t  i s  aim- 
ed a t  developing a GVN National  Maintenance System ( N M S )  , 

P R O J E C T  N U M O E R  730-11-970-382 IP. 65,  66 FY 1969 I FY: 1967 Vietnam PDB 

which w i l l  manage two elements of a nation-wide government 

FY: Undetermined 

v e h i c l e  and equipment maintenance program; a r e p a i r  p a r t s  
supply system; and a GVN-owned maintenance shop system f o r  
each province .  A c e n t r a l  p a r t s  depot and 46 maintenance 
shops have been agreed upon. 

When f u l l y  e s t a b l i s h e d ,  t h e  system i s  t o  be s e l f -  
suppor t ing by means of a revolving fund: GVN agencies  a r e  

I 

t o  reimburse t h e  NMS f o r    arts and se rv ices  fu rn i shed .  
A 

The maintenance shops a r e  t o  c a r r y  " f i l l i n g  s t a t i o n "  
stockage of  p a r t s  and perform f i r s t ,  second and l i m i t e d  
t h i r d  echelon maintenance. The i n i t i a l  s tock of  r e p a i r  
p a r t s  i n  t h e  c e n t r a l  depot was provided p a r t l y  by A . I . D .  
and p a r t l y  by drawing t o g e t h e r  t h e  e x i s t i n g  d i spe r sed  
s tocks  o f  i n d i v i d u a l  GVN agencies .  Vietnamese t e c h n i c a l  
and p r o f e s s i o n a l  competence t o  manage and opera te  t h e  
system i s  being developed through a U.S. con t rac to r .  
A. I. D .  a l s o  suppor ts  t h e  i d e n t i f i c a t i o n  and c e n t r a l i z e d  
r e g i s t r a t i o n  of v e h i c l e s  of t h e  numerous GVN agenc ies ,  
t h e  p u b l i c a t i o n  i n  Vietnamese of a s tandard maintenance 
manual, and t h e  development and a p p l i c a t i o n  of d i s p o s a l  
procedures f o r  v e h i c l e s  beyond r e p a i r .  
Progress  t o  Date: The Repair  P a r t s  Depot ( R P D ) ,  i n i t i a l l y  
c a l l e d  t h e  Nat ional  Inventory Control  Po in t ,  became opera- 
t i v e  i n  1967 i n  temporary q u a r t e r s .  Land i s  now a v a i l a b l e  
f o r  a permanent f a c i l i t y  and an A & E study i s  underway 
f o r  t h e  cons t ruc t ion  of  t h a t  f a c i l i t y .  

customers use  it. The revolving fund concept of s e l f -  
f inanc ing ,  however, i s  not y e t  working w e l l .  The problem 
appears t o  l i e  i n  GVN budgeting and accounting procedures.  
A U.S.A.I.D. s tudy proposing c o r r e c t i v e  a c t i o n  was de l ive red  
t o  t h e  GVNts Min i s t e r  of  Finance l a t e  i n  1968. Fur the r  
funding of  spa re  p a r t s  i s  not requested.  

Const ruct ion of 37 of t h e  46 province maintenance shops 
i s  underway; 1 4  a r e  a t  l e a s t  p a r t i a l l y  o p e r a t i o n a l .  Con- 
s t r u c t i o n  m a t e r i a l s  f o r  a l l  a r e  in-country.  

Vietnamese competence t o  opera te  and manage t h e  NMS i s  
developing more slowly than  d e s i r a b l e ,  due t o  a t i g h t  man- 
power s i t u a t i o n ,  i t e n s i f i e d  by t h e  m i l i t a r y  mobi l i za t ion  i n  
1968. With few GVN-furnished t r a i n e e s  a v a i l a b l e ,  t h e  U.S. 
c o n t r a c t o r  ( ~ h i l c o - ~ o r d )  has  of  n e c e s s i t y  been requ i red  t o  
use  t h i r d  country n a t i o n a l s  a s  opera to r s  a t  t h e  P a r t s  Depot 
and i n  t h e  provinces ,  r a t h e r  than  a s  i n s t r u c t o r s .  Accord- 
i n g l y  t h e  c o n t r a c t  has been amended t o  permit  t h e  c o n t r a c t o r  
t o  h i r e  Vietnamese a s  t r a i n e e s  and o p e r a t o r s ,  even tua l ly  t o  
r e p l a c e  a l l  bu t  5 of  t h e  50 TCN's c u r r e n t l y  on duty .  

Stock account ing,  i n i t i a l l y  performed by U.S.A.I.D., i s  
being phased i n t o  GVN computer f a c i l i t i e s  managed by t h e  
G V N t s  Nat ional  I n s t i t u t e  of S t a t i s t i c s .  The i d e n t i f i c a t i o n  
and c e n t r a l i z e d  r e g i s t r a t i o n  of  GVN-owned v e h i c l e s  and 
equipment program had recorded 13,488 v e h i c l e s  and o t h e r  
p ieces  of equipment a s  of  January 1969. 
FY 1970 Program: Funding o f  $1,628,000 i s  needed f o r  FY 
1970. This w i l l  p rovide  24 U.S. d i r e c t - h i r e  maintenance 
supply adv i so rs  and equipment opera t ion  and maintenance 

The Depot now s tocks  about 39,000 l i n e  i tems,  and 92 s p e c i a l i s t s  ($885,OOO), 1 4  th i rd-country  t e c h n i c i a n s  
P R I N C I P A L  C O N T R A C T O R I / A G E N C I ~ I  

Philco-Ford 

U.S. D O L L A R  COSTS ( In  Thousands) 

4 5 

Cost  Components 

Technic ians 

Part ic ipants  . . . 
commodit ies .  . . 
Other Costs  . . . 
T o t a l  Obl igat ions 

Unliquidated 

7.727 

4,760 
Estimated 
Total Cost 

Through 6 / 3 0 / 6 8 .  

Est imated  F Y  6 9  

Obligations 

14.219 

4,452 

OBLIGATIONS Exponditurma 

6.492 

7,419 

13.911 
Futurm Ymar 
Obligatima 

Undetermined 

Estimated F Y  1969 

Es t imated  

through 6130169 1 18.671 

Proposed F Y  1970 

~i~~~~ 
I D  

1 - 1 8 5  

237 
- 

1,426 Proposed F Y  7 0  

AID 

955 
- 

233 
- 

1,188 1,628 

Contract/ 
Other 

Agency 

3.026 
- 
- 
- 

3,026 

Contract/ 
Other 

Agency 

440 
- 
- 
- 

440 

Total 

4.211 
4 

237 
- 

4,452 

Total 

1.195 - 
23% 

- 

1 -628 
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FUNDS Suppor t ing  
A s s i s t a n c e  

S C H E D U L E D  F I N A L  O B L I G A T I O N  

~ y :  Undetermined 

P R O J E C T  T I T L E  

Nat iona l  Maintenance System 

P R O J C C T  NUMBER 730-11-970-382 

($70,000) ,  and 50 c o n t r a c t o r - h i r e d  TCN maintenance s p e c i a l -  
i s t s  ($440,000) ;  commodit ies ,  c o n s i s t i n g  of  8 wreckers  
and 1 5  g e n e r a t o r s ,  c o n s t i t u t e  t h e  remainder ($233,000) . 

A C T I V I T Y  

L o g i s t i c s  
P R I O R  R E F E R E N C E  

P.  65, 66 FY 1969 Vietnam PDB 
I N I T I A L  O B L I G A T I O N  

FY: .1967 



P r o j e c t  Targe t  and Course of Action: The t a r g e t  of t h i s  
p r o j e c t  is  t o  provide t h e  USAID, including i t s  contr ibu-  
t i o n s  t o  CORDS, with an  e f f i c i e n t  economical system f o r  
process ing t h e  many commodities common t o  t h e  va r ious  
p r o j e c t s  be ing  c a r r i e d  ou t  by both organizat ions .  It has 
provided funds  i n  t h e  p a s t  f o r  t h e  operation of t h e  A.I.D. 
L o g i s t i c  Support and Cont ro l  Off ice  (ALSCO), San Francisco 
and se rves  a s  t h e  l i a i s o n  with t h e  U.S. m i l i t a r y  i n  regard 
t o  l o g i s t i c  se rv ice  provided by t h e  U.S. m i l i t a r y  t o  USAID 
on a reimburseable b a s i s .  This p r o j e c t  a l s o  p rov ides  t h e  
funds needed f o r  any emergency unprogrammed commodity 
procurement o r  con t rac t  se rv ice  generated by war a c t i v i t y  
o r  n a t u r a l  d i s a s t e r .  
Progress  t o  Date: The development of c a p a b i l i t y  t o  apply  
FEDSTFUP s ing le - l ine - i t em r e q u i s i t i o n i n g  procedures t o  
p r o j e c t  requirements p laced  on GSA and the i n s t i t u t i o n  of 
a current-supply accounting system have reduced t h e  need 
f o r  ALSCO1s s e r v i c e s  t o  t h e  po in t  where ALSCO can be 
brought t o  a c lose  a t  t h e  end of FY 1969. Residual  
e s s e n t i a l  func t ions  w i l l  be assumed by GSA, with A.I.D. 
cont inuing a d d i t i o n a l  funding where these  func t ions  
represent  a more than normal work l o a d  for  GSA. 

The need f o r  U.S. m i l i t a r y  l o g i s t i c  support has  been 
reduced by arranging wi th  t h e  GVN and VN c o n t r a c t o r s  f o r  
t h e  r e c e i p t ,  deprocessing and d e l i v e r y  of p r o j e c t  general  
cargo a r r i v i n g  by the  Defense Transpor ta t ion System. The 
con t rac to r  i s  financed by counterpar t  funds a s  i s  t h e  
Vietnamese Nat ional  Ra i l road .  

Consolidated ~ r o c u r e m e n t  of common-use ~ r o j e c t  comtmd- 

Country: V I ~ N A M  PROJECT DATA TABLE Ill 

i t i e s  such a s  cement, roof ing  and r e b a r  continues,  but  t h e  
fund requirements f o r  such procurement i s  shown under the  
i n d i v i d u a l  p r o j e c t s .  

A consol idated t r a n s p o r t a t i o n  fund has  been e s t a b l i s h e d  
which permits  prompt payment of f r e i g h t  incurred by p r o j e c t  
shipments v ia  t h e  Defense Transpor ta t ion  System. Th is  
f a c i l i t a t e s  prompt se t t l ement  of charges aga ins t  procure- 
ment documents, and a more t imely  recoupment of any 
unexpended funds a t  t h e  end of the  f i s c a l  year. 
FY 1970 Program: $1,500,000 i s  needed t o  support t h i s  
p r o j e c t .  This  w i l l  fund our c o n t r i b u t i o n  t o  t h e  GSA f o r  
i t s  expanded func t ions  a s  a r e s u l t  of t h e  VN program 
($1,000,000); provide f o r  emergency commodity procurement 
($250,000) and emergency con t r a c t  s e r v i c e s  ($50,000) ; 
and fu rn i sh  funds t o  reimburse the  U.S. m i l i t a r y  f o r  cargo 
movement v i a  t h e  MSTS ($200,000) . Personnel  suppor t ing 

' P R O J E C T  T I T L E  

Mission-Wide Commodity Support 

P R O J E C T  N U U S E R  730-11- 995- 330 

t h i s  p r o j e c t  a r e  included i n  t h e  L o g i s t i c s  General Support 
and t h e  P o r t  Management and Operations P r o j e c t s .  

FUNDS Supporting 
Assis tance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: Undetermined 

A C T I V I T Y  

L o g i s t i c s  
P R I O R  R E F E R E N C E  

P. 67 FY 1969 Vietnam PDB 

P R I N C I P A L  C O N T R A C T O R ~ / A G E N C I E S  

General Serv ices  

U.S. D O L L A R  COSTS ( In  Thousands)  

Through 6 / 3 0 / 6 &  

Est imated F Y  6 9  

I N I T I A L  O B L I G A T I O N  

FY: 1967 

Obligations / Expenditures Unliquidated 

I I 

Est imated 
o h  6 3 0 6 9  61,022 

OBLIGATIONS 

Estimated F Y  1969 1 ProDosed F Y  1970 

7 

60.822 

200 

Proposed F Y  70 

47,051 
Future Year 
Obligations 

22,638 D~~~~~ Contract/ 
Cos t  Components Other Totol 

24,423 
A ' D  

Agency 

4 7 

1,500 I Undeteb ined  

Administrat ion 

13?971, 
Estimoted 
Total Col t  

Technic ians 

~ a r t i c i ~ o n t a  . . . 
~ ~ ~ ~ ~ d i t i ~ ~ .  . . 
Other Costa . . . 
T o t a l  Obl igat ions - 200 200 250 1,250 1,500 



Project Target and Course of Action: This project  pro- 
vides U.S. personnel t o  help: (a )  insure t h a t  adequate 
commodities and l o g i s t i c a l  serv ices  w i l l  be avai lable  t o  
support uSAID/GVN projec ts ;  (b) i n  the  development of the  
GVN s capabi l i ty  t o  organize and manage an e f f i c i e n t  and 
economical l o g i s t i c s  system; (c )  support of a l l  USAID 
sectors  i n  planning, coordination and execution of logis -  
t i c s  functions. It includes the  Assistant Director fo r  
Logist ics ,  h i s  Deputy, program o f f i ce r s ,  supply advisors, 
and administrative personnel. 

A.I.D. spec ia l i s t s  work with t h e i r  GVN counterparts t o  
biprove the  l a t t e r  s a b i l i t y  t o  determine requirements, 
e f fec t  procurement, storage, t ransportat ion,  mater iel  
accounting, maintenance, and d isposa l  of commodities. 
Progress t o  Date: The f i r s t  s t ep  toward a GVN integrated 
l o g i s t i c s  management s t ruc ture  was the  establishmsnt of 
the Central  Purchasing Authority i n  1956, succeeded i n  
1967 by the  Central Procurement and Supply Authority 
(cPSA). I n  October 1968 CPSA became the basis  fo r  the 
Central Logist ics  Agency (CIA), under the Office of the  
Prime Minister,  t o  perform specif ied common l o g i s t i c a l  
operations on behalf of a l l  c i v i l i a n  GVN minis t r ies  and 
agencies. These now include determination of requirements, 
procurement, storage, d i s t r ibu t ion ,  t ransportat ion,  
imen to ry  accounting, maintenance, and disposal.  

CPSA showed increased procurement capabi l i ty  during 
FY 1968. I ts  pa r t i c ipa t ion  i n  d o l l a r  project  procurement 
increased from 23% i n  FY 1967 t o  25% i n  FY 1968. I ts  

USAID implemented the s ingle- l ine-  item requisi t ioning 
concept under the  Federal Standard Requisition ,and Issue 
Procedures i n  1965, making t h e i r  procurement compatible 
with GSA. Beginning with a machine-compatible commodity 
rece ip t ,  ca l led  a Logist ics  Receiving Report, p ro jec t  
commodities supply system i s  now handled by automatic 
data  processing from the i n i t i a t i o n  of the r equ i s i t i on  
u n t i l  receipt a t  f i r s t  dest inat ion.  Current s t a t u s  can be 
r ead i ly  determined, permitting management act ion a s  
necessary. 

The Basic Supply Regulation System implemented by CPSA 
and the  Ministry of Revolutionary Development i n  0 c t  ober 
1967 proved i t s  effect iveness during the  Tet and May 1968 
offensives. Operating and safe ty  l e v e l  stocks establ ished 
a t  province, regional and ns t ional  l eve l s  made it possible 
t o  quickly meet the  needs of the people u n t i l  l i n e s  of 
communication were restored. 
FY 1970 Program: Funds of $960,000 are  required f o r  27 
U. S. direct  h i r e  posi t ions ($910,000) and 6 TCN ($59,000). 

Country: VIETNAM PROJECT DATA TABLE III 
PROJECT T I T L E  

Logist ics  General Support 

PROJECT NUMBER 730-11-999-378 

p ias te r  procurement increased also: VN$ 700 mi l l ion  i n  

FY 1967; VN$ 1.3 b i l l i o n  i n  FY 1968. 

FUNDS Supporting 
Assistance 

SCHEDULED FINAL OBLIGATION 

FY: Undetermined 

ACTIVITY 

Logist ics  

PRINCIPAL C O N T R A C T O R J / A G ~ N C I E S  U.S. DOLLAR COSTS ( In  Thousands)  

PRIOR REFERENCE 

P. 68 FY 1969 Vietnam PDB 

48 

IN IT IAL OBLIGATION 

FY: 1967 

Cost  Components 

Technic ians 

Part ic ipants  . . . 
~ ~ ~ ~ ~ d i t ~ ~ ~ .  . 
Other Costs  . . . 
T o t a l  Obl igat ions 

Unliquidoted 

1,721 

293  
Estimated 
Total Cost 

Through 6 / 3 0 / 6 8 .  

Est imated  FY 69 

Est imated  

through 6 / 3 0 / 6 9  

Obligations 

13,192 

1,044 

14,236 

OBLIGATIONS Expmnditures 

11,471 
2,472 

13,943 
Future Year 

Obligations 

Undetemined 

Estimated F Y  1969 

Proposed FY 7 0  

Proposed F Y  1970 

960 

Total 

1,044 - 
- 
- 

, 0 4 4  

Direct 
A ' D  

960 
- 
- 
- 

960 

D~~~~~ 
*ID 

l r 0 4 4  - 
- 
- 

1,044 

Contract/ 
Other 

Agency 

- 
- 
- 
- 

- 

Contract/ 
Other 

Agency 

- 
- 
- 
- 
- 

Total 

960, - 
- 
- 

960 
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A C T I V I T Y  Supporting 

Central Government Administration Public Administration Assistance 
PRIOR R E F E R E N C E  I N I T I A L  OBLIGATION SCUEOULEO F I N A L  0L)LIGATION 

PROJEC T NUMBER 733-11 -720-371 I P .  69, 70 FY 1969 Vietnam PDB I FY: 1967 I FY: Undetermined 
Projec t  Target and Course of Action: This project  i s  t o  pendent branch of government. 
a s s i s t  the Government of South Vietnam i n  developing a This i s  a continuing project .  
strong and effect ive nat ional  government t o  neet the 
requirements fo r  accelerated econonic and socia l  growth. 
To t h i s  end, A.I.D. w i l l  provide: (1) advice and a s s i s t -  
ance i n  the  organization and management of selected 
minis t r ies  of government and the Municipality of Saigon; 
(2) assis tance i n  improving Central-Local Governnent 
relat ionships;  (3 )  assistance i n  the establishment of a 
more e f f i c i e n t  c i v i l  service; (4) assistance i n  organizing 
an independent Judiciary Branch of Government under the  
d i rec t ion  of the newly const i tuted Supreme Court and help 
in reorganizing the Ministry of Just ice.  

A.I.D. w i l l  provide t en  advisors i n  Public Administra- 
t i o n  t o  a s s i s t  i n  the (1) in s t a l l a t ion  of management . 
analysis  off ices i n  a t  l e a s t  two key ministr ies ,  (2) estab- 
lishment of a management information system i n  the  Direct- 
orage of Public Works, and (3) codification of a l l  C i v i l  
Service ru le s  and regulations. 

- -  - 

Progress t o  Date: A President 's  Council f o r  Administrative 
Reform has been established, although not yet f u l l y  func- 
t ional ,  the  C i v i l  Service Directorate reorganized, and a 
Training Unit f o r  in-  service t r a in ing  activated; Supreme 
Court Jus t ices  have been appointed t o  the newly created 
Supreme Court; c i r c u i t  court sessions have been ins t i tu t ed  
a t  the general t r i a l  court leve l ;  and a l e g a l  commission i s  
now a t  work identifying necessary changes i n  the  present 
law t o  conform t o  the  new const i tut ion.  One mil l ion copies 
of t e n  brochures have been d is t r ibuted  t o  acquaint r u r a l  
inhabitants  with t h e i r  r ights  and l i a b i l i t i e s  under the law. 
FY 1970 Program: Funding i s  required in FY 1970 fo r  f ive  
V l i c  administration advisors f o r  $190,000; 
a contract fo r  services of f ive  technicians t o  a s s i s t  i n  
c i v i l  service and administrative reform, a t  a cost of 
$300,000 (18 months); t ra in ing  fo r  twelve par t ic ipants  i n  
administrative and c i v i l  service s k i l l s  (72 man-months) f o r  

A.I .D.  w i l l  supply l e g a l  spec ia l i s t s  who w i l l  a s s i s t  $39,000: and a grant t o  the Asia Foundation t o  support. i t s  
the Chief Jus t ice  of the Supreme Court and other groups assis tance a c t i v i t i e s  i n  t ra in ing  judic ia l  o f f i c i a l s ,  per- 
concerned with the administration of just ice,  i n  develop- forming l ega l  research, developing law l i b r a r i e s  and fos- 
ing an integrated court s t ruc ture  down t o  the d i s t r i c t  te r ing  equipment a t  a cost of $10,000. The GVN has bud- 
l eve l .  A t  the same time, advice w i l l  be given on the  geted 323 million p i a s t e r s  ($2,6.5'2,000) f o r  operation and 
d ra f t ing  of new, uniform codes of C i v i l ,  Criminal and support of the Directorate of C iv i l  Service, the Supreme 
Comercial  Law and re la ted  procedures. Advice and a s s i s t -  Court, and Legal Administration development e f f o r t s  during 
ance w i l l  a l s o  be given t o  the Ministry of Just ice i n  CY 1969. 
necessary reorganization and operations under the C onst i-  
tu t ion ,  now t h a t  the  court system has been made an inde- 

Asia Foundation 
C o s t  Components 

Commodit ies .  . . 
Other  Costs  . . . 

49 



Project  Target and Course of Action: This pro jec t  has 
three principal  components: technica l  assis tance i n  the  
f i e l d s  of Tax Administration, Customs Administration, and 
Budget and Accounting. Tax and customs assis tance i s  
provided through PASAs with the U.S. In t e rna l  Revenue 
Service and the U.S. Bureau of Customs respectively. 
Budget and accounting advice i s  provided through two 
d i rec t -h i re  employees supplemented by short-term advisors 
i n  spec i f ic  problem areas.  

I n  the budget and accounting area,  e f f o r t s  w i l l  be 
directed toward the adoption of program budgeting prin- 
c ip l e s  by the  GVN and a continuation of basic budget 
planning t r a in ing  fo r  l o c a l  government o f f i c i a l s .  Budget 
advisory services w i l l  concentrate on converting l ine-  
item budgets t o  program categories,  and preparing a manual 
of finance procedures fo r  l oca l  governments. 

I n  addit ion t o  e f f ec t ing  improvements i n  organization 
of the Directorate  General of Taxation and t a x  col lec t ion  
procedures, the t a x  team w i l l  a s s i s t  i n  t r a in ing  300 new 
personnel fo r  the Tax Directorate and promote in-service 
t r a in ing  f o r  f o r t y  audi tors  and one-hundred supervisors. 
The Customs advisors w i l l  a l so  continue t h e i r  assis tance 
through in-service t r a in ing ,  the organizing of t e n  
commodity valuation and c l a s s i f i c a t i o n  teams, and the  
development of new operat ional  procedures t o  expedite 
and control  importation of merchandise. 

This i s  a continuation of the program begun i n  FY 1967. 

Country: VIETNAM PROJECT DATA TABLE Ill 

auditors  t o  s ix ty ,  i n  p a r t i a l  fu l f i l lment  of a goal of 
one-hundred. Salary t a x  rece ip ts ,  mainly through the  
withholding process, increased from VN$ 2.1 b i l l i o n  i n  
CY 1967 t o  VN$ 4.2 b i l l i o n  i n  CY 1968. A Vietnam Customs 
and Research Planning Team has been establ ished i n  order 
t o  develop on a continuing basis  a Vietnamese capab i l i t y  
f o r  assuming some of the  functions cur rent ly  performed 
by the U.S. Customs advisors.  Two new provincial  t reasury  
o f f i ces  have been establ ished t o  expedite l o c a l  government 
f inancia l  t ransact ions,  and a General Inspectorate created 
with broad invest igat ive powers including post-audit  and 
respons ib i l i ty  for  e f fec t ive  control  of a l l  public  agencies. 

Mobilization has had i t s  adverse e f f ec t  on s t a f f i n g  
both the Directorate General of Taxation (DGT) and the  
Directorate General of Customs (DGC) . While budgetary 
allowances were made fo r  2,300 posi t ions in CY 1968 for  
the  DGT, only 1,885 were f i l l e d  a s  of June 30, 1968. I n  
CY 1969, 2,190 posi t ions have been budgeted. I n  the  DGC, 
203 employees of the 1,853 on-board i n  March 1968 were 
draf ted  into the  armed forces by the end of the  year. 
FY 1970 Program: The IRS Tax Advisory Team w i l l  be reduced 
from s i x  men i n  FY 1969 t o  four men i n  FY 1970, and the 
Custams Team w i l l  continue a t  i t s  present l eve l  of t en  
advisors,  a t  a cost of $570,000 for  both PASAs. Two direct-  
h i r e  finance advisors ($80,000) w i l l  be a s s i s t ed  by short- 
term spec ia l i s t s  a s  required, ($22,000) . Supplies and 
eaui~ment  w i l l  be ~ u r c h a s e d  a t  a cost  of $a.000.  Fif teen 

F U N D S  Supporting 
Assistance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: Undetermined 
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3: I n  CY 1968 a t h i r d  t ra in ing  c l a s s  for  par t ic ipants  w i l l  be t ra ined  i n  various aspects of public 

A C T I V I T Y  

Public Administrat ion 
P R I O R  R E F E R E N C E  

Progress t o  Datf 
t a x  auditors  was completed bringing the  number of t ra ined  finance for a t o t a l  of 48 man-months ($59,000). 

I N I T I A L  O B L I G A T I O N  

Proposed FY 7 0  

P. 71, 72 FY 1969 Vietnam PDB FY: 1967 

PRINCIPAL C O N T R A C T O R S / A G E N C I L S  

I n t s r n a l  Revenue Service 
Bureau of Customs 

U.S. D O L L A R  COSTS ( In  Thousands) 

745 1 ~nde te$n ined  1 T o t a l  Obl igat ions 1 196 1 673 1 869 1 1.5'3 1 
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Expenditures 
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3,960 
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I 

Direct 
AID 

80 
9 
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- 

Total 

790. 
62 
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- 
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PROJCCT NUMBER 730- 11- 750- 340 I P .  71. 72 FY 1969 ~ i e t n a m ~ ~ ~ l  FY: 1967 

I FUNDS S u ~ ~ o r t i n ~  1 
Publ ic  Adminis t ra t ion 

FY: Un 

. . L- I - - . - - - 
Assis tance 

I n  CY 1968, t h e  DGT received VN$ 314 m i l l i o n  from t h e  
GVN budget. GVN Customs budget was VN$ 325 m i l l i o n  i n  
CY 1968. 

PRIOR REFERENCE I IN IT IAL O B L I G A T I O N  1 SCHEDULED F I N A L  O B L I G A T I O N  



Project Target and Course of Action: The objective of 
t h i s  project  i s  t o  increase the prof ic iency  of key GVN 
agencies i n  s t a t i s t i c a l  reporting, machine accounting 
and data processing. These agencies a re  the  National 
I n s t i t u t e  of S t a t i s t i c s  (NIs) , the  Directorate  General 
of Budget and Foreign Aid i n  the Office of the 
President,the National Bank of Vietnam, the  Ministry of 
Finance s Directorate  General of Treasury, Taxation, 
Customs, and the  Ministry of Commerce. This assis tance 
w i l l  help these agencies provide v i t a l  s t a t i s t i c s ,  
demographic and economic da ta  and s t a t i s t i c a l  accounting 
needed f o r  economic planning and pac i f ica t ion .  Over the 
longer term, t h i s  project  w i l l  help improve the capabi- 
l i t i e s  of these agencies and develop the  National I n s t i -  
t u t e  of S t a t i s t i c s  i n t o  an ef fec t ive  cont ro l  point f o r  
the co l lec t ion  of s t a t i s t i c a l  data f o r  the GVN. 

Advisory services a re  being provided by a team of four 
advisors  under a PASA agreement with the  U.S. Census 
Bureau. I n  addit ion t o  t h e i r  work with the agencies 
l i s t e d  above, these technicians w i l l  provide s t a t i s t i c a l  
and data  processing advice on a l e s se r  scale  t o  other 
min i s t r i e s  and departments of government. 

Current t a r g e t s  i n  order of p r i o r i t y  are: completion 
of publicat ion of data of the Saigon-Cholon Census of 
Establishments; i n i t i a t i o n  of the S t a t i s t i c a l  Training 
I n s t i t u t e  a t  the National I n s t i t u t e  of S t a t i s t i c s  (NIS); 
an Urban Family Income and Expenditure Survey i n  f ive  
urban areas: a Demomaphic Survey i n  the same f ive  urban 

Country: VIETNAM PROJECT DATA TABLE III 

of the Ministry of National Defense. 
This i s  a continuing pro jec t .  

Progress t o  Date: Improvements and refinements i n  
s t a t i s t i c a l  s e r i e s  have been successfully accomplished 
in  such areas a s  p r i ce  s t a t i s t i c s ,  demography, i ndus t r i a l  
establishments, and heal th.  An improved S t a t i s t i c a l  Year 
Book and Monthly S t a t i s t i c a l  Bul le t in  are published by 
the NIS giving timely and accurate data.  I n  the  f i e l d  of 
data processing, new systems such a s  the Employees With- 
holding Tax have been successful ly ins ta l led .  GVN- 
purchased computer systems are now being i n s t a l l e d  i n  the  
National Bank of Vietnam and the Directorate of Treasury. 
FY 1970 Program: Services of t he  4-man PASA team from the  
U.S. Bureau of Census w i l l  be continued a t  a cost  of 
$160,000. Three pa r t i c ipan t s  w i l l  be given 36 man-months 
of t r a in ing  i n  the  U.S. for  a t o t a l  of $12,000. Supplies 
fo r  e lec t ronic  data processing w i l l  cost an estimated 
$40,000. The GVN has budgeted VN$ 10,~17,000 ($89,127) 
i n  CY 1969 f o r  support of the s t a t i s t i c s  function. 

P R O J E C T  T I T L E  

S t a t i s t i c a l  Services 

P R O J E C T  N U M B E R  730-11-780-341 

- - 
area; and preparation of the Manpower Mobilization Survey 

F U N D S  Supporting 
Assistance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  
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U.S. D O L L A R  COSTS (In Thousands) 

I N I T I A L  O B L I G A T I O N  

FY: 1967 

- 
P R I N C I P A L  C O N T R A C T O R S ~ A G E N C I E S  

B u r e a ~  of Census 
Cost  Components 

Technicians 

~ a r t i c i ~ a n t s  . . . 
commodit ies.  

Other Costs . . . 
T o t a l  Obligations 

Unliquidated 
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'74 
Estimated 
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. 
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Future Year 
Obligations 

Undeterrlined 

Through 6/30/68.  
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Proposed F Y  1970 
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t ra in ing  pogram t o  a nation-wide career development supervising training.  
program f o r  the c i v i l  service. These improvements a re  FY 1970 Program: Three direct-hire  Public Administration 
needed so  t h a t  NIA can be t te r  perform i t s  pr inc ipa l  Advisors i n  education and t ra in ing  w i l l  be continued a t  
function of serving and upgrading the C i v i l  Service and a cost of $102,000. Nine par t ic ipants  w i l l  begin t ra in ing  
the ove ra l l  effect iveness of the GVN. i n  the U.S. and the Philippines, and one pa r t i c ipan t ' s  

A contract  i s  under negotiation with the University of t ra in ing  w i l l  be extended i n  the U.S., $30,000 (39 man- 
Tennessee for  the purpose of improving the qua l i ty  of N I A  months). Books and t r a in ing  materials  w i l l  reaui re  $L.000. 

Country: VIETNAM PROJECT DATA 
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which has been eroded by mobilization and competitive The National I n s t i t u t e  of Administration has a budget 
employment, and t o  broaden the curriculum of administra- of VN$ 70.7 million ($694,201) i n  CY 1969 and a s t a f f  of 
t i ve  t ra in ing .  Advisory services should begin before the  ninety-three people. I n  addition VN$ 9.0 mil l ion 
end of FY 1969 and continue on through FY 1970 (no fundink ($53,393) w i l l  be provided from counterpart funds t o  
required i n  FY 1970). Supervisory t raining w i l l  be construct and equip a Training Development Center a t  NIA. 
extended t o  approximately 2,000 GVN ministry o f f i c i a l s  i n  
FY 1969, and another 6,000 i n  FY 1970 u t i l i z i n g  trained 
GVN ins t ruc tors .  Another t r a in ing  e f fo r t  w i l l  be i n i t i a t -  
ed through the  Directorate General of C i v i l  Service t o  
prepare 40 t ra in ing  of f icers  for  the minis t r ies  of 
government and 50 fo r  service a t  the province level.  

This pro jec t  i s  a continuation of the project  presented 
in FY 1969. 
Progress t o  Date: The National I n s t i t u t e  of Administra- 
t i o n  continues t o  serve a s  the source of middle-management 
personnel t rained f o r  public service including in-service 

National I n s t i t u t e  of Administration 

J ~ r r o ~ ~ c  r NUUBLR 730-11- 770-345 

t r a in ing  of public employees. Graduating c lasses  of the  

Supporting 
Assistance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

Public Administration 

FY: Undetermined 

P R I O R  R E F E R E N C E  

P* 75 FY 1969 Vietnam PDB 

P R I N C I P A L  C O N T R A C T O R S /  AGENCIES U.S. D O L L A R  COSTS (In Thousands) 

Project Target and Course of Action: The objective of NIA average about LOO and are quickly placed i n  governmsnt 
t h i s  pro jec t  i s  t o  a s s i s t  the National I n s t i t u t e  of Admin- administration. Seventy-two ins t ruc tors  i n  f i r s t  l i n e  
i s t r a t i o n  (NU) to: (1) improve i t s  education and t r a in -  supervision were graduated from the Basic Administrative 
ing programs; ( 2) help NLA provide consulting services t o  Management Coursg conducted during CY 1968. The or ig ina l  
the government; and (3) expand the present in-service goal was 50 ins t ruc tors  t o  inaugurate a national momam of 

I N I T I A L  O B L I G A T I O N  

FY: 1967 

Through 6 /30 /68 .  

Estimated Fy  69 

Estimated 
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Pro j ec t  Target  and Course of Action: This  p ro j ec t  pro- 
vides  advice and t r a i n i n g  a s s i s t ance  t o  t h e  Government of 
Vietnam in strengthening l o c a l  government adminis t ra t ion.  
The 1969 t a r g e t  i n  t h i s  a r e a  i s  t o  provide o r i e n t a t i o n  
and t r a i n i n g  f o r  4,000 e l e c t e d  l o c a l  o f f i c i a l s ,  complete 
c o n s t r ~ c t i o n  of seven p rov inc i a l  t r a i n i n g  cen te rs ,  and 
expand t he  t r a i n i n g  programs t o  include spec ia l i zed  
courses  in budgeting, t axa t ion ,  and s e c u r i t y  as t h e  next 
s t e p  i n  upgrading l o c a l  adminis t ra t ion.  I n  add i t ion ,  
approldmately 5 bas ic  land-use surveys i n  urban a r ea s  w i l l  
be undertaken t o  provide guidance t o  t h e  mun ic ipa l i t i e s  
i n  dea l ing  with  t he  problems of abnormally r ap id  urban- 
i z a t i o n  caused by t he  cu r r en t  con f l i c t .  
Progress  t o  Date: Basic o r i e n t a t i o n  and t r a i n i n g  courses 
have been conducted f o r  17,000 l o c a l  government o f f i c i a l s  
e l e c t e d  in t h e  1967 e l e c t i o n .  Nineteen p rov inc i a l  
t r a i n i n g  c e n t e r s  were t o  be constructed during FY 1969 
but because of d i s rup t ions  of  the  Tet offensive,  only  
two-thirds of t h e  cons t ruc t ion  has been accomplished. 
By a  1963 Decree, c o l l e c t i o n  of l o c a l  properZy taxes  was 
delegated t o  t h e  v i l l age  l e v e l  with p rov is ion  f o r  use of 
these  funds by t he  v i l l a g e .  I n  t h e  urban planning f i e l d  
a  model p l a n  f o r  the  development of Cam Ranh C i t y  has 
been c m p l e t e d ,  and o f f i c i a l s  of t h e  c i t y  of Can Tho have 
developed a  b a s i c  framework f o r  a  Five-Year Development 
Plan.  

Country: VIETNAM PROJECT DATA TABLE I l l  
P R O J E C T  T I T L E  

cos t  of $8,000 ( 8  man-months) ; and $10,000 w i l l  be requir-  
ed f o r  t r a i n i n g  a id s  and t r a i n i n g  equipment. VN$ 1 0  
mi l l i on  ($84,745) had been budgeted from t h e  American Aid 
Chapter of the  GVN budget in CY 1967 and CY 1969 f o r  t he  
cons t ruc t ion  of p rov inc i a l  t r a i n i n g  cen te rs .  An addit ion- 
alVN$ 1 0  n i l l i o n  has  been proposed f o r  CY 1959. The 
GVN hss  provided each province with a t r a i n i n g  d i r e c t o r  
and a l s o  pays thz  p e r  diem eqense r j  of l o c s l  govzrnnsnt 
t r a i nee s .  A p p r o h a t e l y  2.2 b i l l i o n  p i a s t e r s  ($18.6 
mil l ion)  a r e  s l loca te - l  annilally 'oj th;  *trVN f o ~  t he  ~ sv inen t  

Support of Local Government Pub l i c  Administration ~ k i s t a n c ;  

A " 

of vil lage/hamlet o f f i c i a l s  s a i a r i e s .  

Sumort  i n a  1 A C T I V I T Y  

P R O J E C T  NUMBER 730-11-720-339 

FY 1970 Program: Twelve d i r ec t -h i r e  puk l ic  adminis t ra t ion 
advisors  w i l l  be provided a t  a  co s t  of $458,030; a  con- 

FUNDS 

FY: Undetermined . 
urban p lans ,  $90,000; 5 p a r t i c i p a n t s  i n  urban planning 
w i l l  be t r a i n e d  i n  t h e  U.S. and i n  t h i r d  :ounfries a t  a  
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viable ,  s e l f - su f f f c i en t  post-war economic planning e f f o r t .  en t  of $118,000 from counterpart funds i s  a l l o t t e d  by the 
A U.S. consulting firm, Development and Resources Corpor- GVN f o r  support of the Jo in t  Development Group. 
a t ion ,  i s  present ly  working i n  Vietnam with Vietnamese 
o f f i c i a l s  in a J o i n t  Development Group (JDG) . The GVN 
por t ion  of t h i s  group w i l l  become the nucleus of a per- 
manent government planning organization. 

I n  FY 1970, t he  JDG w i l l  concentrate on examining i n  
depth those aspec ts  of the economy studied froni an ove ra l l  
viewpoint i n  FY 1969, and elaborat ing on the  measures 
necessary t o  ca r ry  out de t a i l ed  plans i n  these  sectors .  
More de f in i t i ve  statements of recommendations w i l l  be 
developed and, where appropriate,  l e g i s l a t i o n  and admin- 
i s t r a t i v e  in s t ruc t ions  draf ted.  Sectors i n  which a c t i v i -  
t i e s  a r e  planned include: Economics and Public Aclminis- 
t r a t i o n ;  Manpower, Ehployment and Training; In f r a s t ruc tu re ;  
The Socia l  Services: Agriculture; Industry; and Geo- 
graphic Development plans.  

This i s  a continuing pro jec t .  
Progress t o  Date: Twenty s e c t o r a l  invest igat ions have 
been published and a preliminary development plan has 
been developed f o r  control  of water flows and addi t iona l  
i r r i g a t i o n  i n  t h e  Mekong Delta. I n  addition, a compre- 
hensive second annual report  has just  been completed 
repor t ing  a l l  f indings and recammendations f o r  each sec to r  
of planning a c t i v i t y  a s  of January, 1969. Presentat ion 
of the  report t o  President Thieu is  scheduled fo r  e a r l y  
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P R I N C I P A L  C O N T R A C T O R S / A G E N C I E S  

P R O J E C T  T I T L E  

Publ ic  Adminis t ra t ion General  Support 

f 
U.S. D O L L A R  COSTS ( In  Thousands) 

P R O J E C T  NUMBER 730-11-799-372 P.  80 FY 1969 Vietnam PDB FY: 1967 FY: TJ- 

P r o j e c t  Target  and Course of Action: This  p r o j e c t  i s  t o  
provide ( 1 )  p o l i c y  guidance, admin i s t ra t ive  se rv ices ,  and 
t e c h n i c a l  support  t o  t h e  Pub l ic  Adminis t ra t ion Sector a s  
a whole; (2) advice and guidance t o  Mission management on 
mat te r s  p e r t a i n i n g  t o  the  p u k l i c  admin i s t ra t ion  sec to r  a s  
a whole; (3) coord ina t ion  of a c t i v i t i e s  w i t h i n  the  s e c t o r ,  
with o t h e r  Mission d i v i s i o n s ,  and with o ther  U.S. agencies, 
and (4) o v e r a l l  l i a i s o n  with appropr ia te  GVN m i n i s t r i e s  
and agencies .  

This  p r o j e c t  con t inues  a c t i v i t i e s  shown under Pub l ic  
Adminis t ra t ion General  Support 730-11-790-372 i n  t h e  
FY 1969 p r e s e n t a t i o n .  
FY 1970 Program: Funding ($246,000) i s  t o  cover s a l a r i e s  
of an  A s s i s t a n t  D i r e c t o r  f o r  Publ ic  Administrat ion,  h i s  
Deputy, a Program Analyst ,  t h r e e  Adminis t ra t ive  Assis tants ,  
and two Publ ic  Administrat ion Advisors. 

Proposed F Y  7 0  

4 
F U N D S  Supporting 
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Pro jec t  Target  and Course of Action: This p r o j e c t  a s s i s t s  
t h e  M i n i s t r y  of Health,  Soc ia l  Welfare, and Refugees 
(MHSWR) i n  t r i n g i n g  u rgen t ly  needed heal th  s e r v i c e s  t o  t h e  
c i v i l i a n  populat ion of Vietnam, p a r t i c u l a r l y  t h e  c i v i l i a n  
victims of war and terror ism.  A t  t h e  sams t ime,  A.I.D. 
w i l l  continue t o  a s s i s t  the  MHSWR i n  i ts  e f f o r t s  t o  improve 
and expand the  a c t i v i t i e s  of i t s  p rov inc ia l  and p r e f e c t u r a l  
hea l th  se rv ices ,  s o  t h a t  u l t i m a t e l y  the  s e r v i c e s  of a f u l l y  
i n t e g r a t e d  n a t i o n a l  h e a l t h  s e r v i c e  w i l l  be a v a i l a b l e  t o  
a l l  the  people of Vietnam. Accordingly, a s  t h e  treatment 
workload and improved Vietnamese c a p a b i l i t i e s  permit, 
emphasis i n  t h i s  p r o j e c t  i s  being s h i f t e d  from o p e r a t i o n a l  
a c t i v i t i e s  a t  t h e  province l e v e l  t o  advisory sup7ort a t  t h e  
province and d i s t r i c t  l e v e l s .  To da te ,  however, Vietnamese 
manpower i n  t h e  h e a l t h  f i e l d  has  been severe ly  o w r t a x e d  by 
the  massive workload generated by war-related i n j u r i e s ,  and 
has r e q u i r e d  l a rge-sca le  a s s i s t a n c e  from fore ign  sources.  

I n  response t o  t h i s  need, t h e  U.S. and o ther  Free World 
1 na t ions  a r e  providing major a s s i s t a n c e  throughout Vietnam. 

Fif ty-one teams of h e a l t h  personnel  continue t o  support  t h e  
h e a l t h  s e r v i c e s  of a l l  fo r ty - f  o - ~ r  provinces p l u s  Saigon 
P r e f e c t u r e ,  and t o  raceive  admin i s t ra t ive  support  from U. S. 
A.I.D. U.S. m i l i t a r y  personnel ,  on loan t o  U.S.A.I.D., 
comprise t h e  nucleus of twenty-four of these  teams, while 
t h r e e  a r e  U.S. c i v i l i a n  teams and the  remaining twenty-four 
come from o ther  Free  World coun t r i es .  Working alongside 
these  teams a r e  s i g n i f i c a n t  numbers o f  U.S.A.I.D. em?loyees, 
including approximately seventy  nurs ing adv i sors ,  and up t o  

c o n t r a c t .  
Under a c o n t r a c t  with A.I .D. ,  the  Chi ldrens '  Medical 

Re l ie f  I n t e r n a t i o n a l  w i l l  continue operat ions ,  inc lud ing  
the  development of Vietnamese s t a f f  f o r  a new 40-bed 
p l a s t i c  surgery cen te r  i n  Saigon. The I n t e r n a t i o n a l  Rescue 
Committee, a l s o  under c o n t r a c t ,  w i l l  cont inue t o  provide 
p a r a l l e l  s e r v i c e s  i n  t h e  140-bed convalescent f a c i l i t y  
which supports  t h e  p l a s t i c  surgery c e n t e r .  

The U.S. M i l i t a r y  Assis tance Command, Vietnam (MAcv), 
w i l l  con t r ibu te  t o  t h e  o b j e c t i v e s  of t h i s  p r o j e c t  through 
continued a p p l i c a t i o n  of i t s  p o l i c y  of t r e a t i n g  Vietnamese 
c i v i l i a n s  i n  i t s  expanded h o s p i t a l  system, t o  t h e  e x t e n t  
permit ted  by a v a i l a b i l i t y  of beds. Th is  program makes an 
extimated 1,100 a d d i t i o n a l  h o s p i t a l  beds ava i l ab le  f o r  
support  of t h e  Vietnamese c i v i l i a n  populace,  and i s  oper- 
a tgd  and suppl ied e x c l u s i v e l y  by MACV. 

Most promising f o r  t h e  f u t u r e  i s  a GVN p l a n  t o  i n i t i a t e  
j o i n t  m i l i t a r y - c i v i l i a n  opera t ion  of GVN h e a l t h  f a c i l i t i e s  
i n  s e l e c t e d  provinces .  Th i s  w i l l  provide f o r  e s t a b l i s h i n g  
j o i n t  use and s t a f f i n g  i n  twenty-six provinces  by t h e  end 
of 1969. When f u l l y  implemented, t h i s  program w i l l  p rovide  
up t o  1,500 GVN m i l i t a r y  h e a l t h  personnel  t o  help meet t h s  
needs of Vietnamese c i v i l i a n s .  

Addi t ional  h o s p i t a l  cons t r7~c t ion  and renovat ion p r o j e c t s  
a r e  being formulated wi th in  t h e  general  context  of t h i s  
j o i n t  GVN e f f o r t ,  us ing  t h e  r e s u l t s  o f  a r e c e n t l y  completed 
long-range s tudy  of hea l th  f a c i l i t i e s  throughout Vietnam 

Country: VIETNAM 
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50 persons ,  p r i m a r i l y  volunteer physicians who serve 601day a s  t h e  b a s i s  f o r  des igning s p e c i f i c  p r o j e c t s .  One 
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major h o s p i t a l  renovat ion p r o j e c t  i n  Saigon w i l l  be i n i t i -  
a ted  i n  FY 1969, and 20 d i s t r i c t  d i spensar ies  w i l l  undergo 
fu r t he r  renovation and improvement. Plans  a r a  p r e sen t l y  
being developed f o r  add i t i ona l  minor renovat ions  i n  CY 
1970. 

Assis tance t o  GVN i n  the  t r a i n i n g  of paramedical pe r -  
sonnel w i l l  continue under t h i s  p ro j ec t ,  with p r i n c i p a l  
emphasis placed on t he  hea l th  d i s c i p l i n e s  requ i red  i n  t he  
ru r a l / p rov inc i a l  a r ea s .  Addi t ional  Vietnamese i n s t r u c t o r s  
f o r  t r a i n i n g  a c t i v i t i e s  w i l l  r ece ive  t r a i n i n g  i n  t h e  U.S. 
and o ther  count r ies  i n  such d i s c i p l i n e s  a s  s an i t a t i on ,  
heal th  education,  r u r a l  hea l th  operat ions ,  and nursing.  
( see  a l s o  P r o j e c t s  730-11-530-348, Publ ic  Health Services;  
733-11-510-313, Malaria Control; and 730-11- 540-349, 
Nursing Education and Training.)  
Progress t o  Date: MHSWR hosp i t a l s  supported by Prov inc ia l  
Health Assistan" Program teams continue t o  t r e a t  an 
average of 38,000 i n -pa t i en t s  and 200,000 ou t -pa t ien t s  pe r  
month. Renovation of t he  Ban Me Thuot h o s p i t a l  was com- 
p l e t ed  i n  November. A s  of January 1969, s i x  o ther  hospi- 
t a l s  had been constructed i n  provinces  where no adequate 
hosp i t a l  f a c i l i t i e s  p rev ious ly  ex i s t ed .  Due t o  i n secu r i t y ,  
cons t ruc t ion  of two add i t i ona l  h o s p i t a l s  has been delayed 
and another  has been i n d e f i n i t e l y  suspended. Construction 
of 227 v i l l a g e h a m l e t -  l e v e l  d i spensar ies  was completed 
i n  FY 1968, br inging t h e  t o t a l  of opera t iona l  f a c i l i t i e s  
t o  943. The 40-bed p l a s t i c  surgery cen te r  and i t s  sup- 
po r t i ng  convalescent f a c i l i t y  commenced operat ions  during 
the  l a s t  - ha l f  of CY 1968. Approximately b00 paramedical 
personnel of varioils d i s c i p l i n e s  were t r a i ned  dur ing 
FY 1968. 
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FY 1970 Program: A . I . D .  w i l l  provide $7,953,030 of which 
$3,660,000 w i l l  support 144 A.I.D. personnel and $377,000 
i s  f o r  12 PASA technicians .  I.n add i t ion ,  p a r t i c i p a n t  
t r a i n ing  fo r  7 persons w i l l  be provided ($11,000). 

Two con t r ac t s  w i l l  supply an add i t i ona l  66 techn ic ians  
a t  a cost  of $1,400,003: (1) A con t rac t  with t h e  American 
Medical Association w i l l  provide pe r  diem and t r a v e l  funds 
t o  maintain a continuing l e v e l  of up t o  S O  persons ,  p r i -  
mar i ly  volunteer physic ians ,  i n  Vietnam.  h his i s  i n  
addi t ion t o  t h e  AMA involvement i n  Medical and Dental 
  ducat ion.) (2) The United Cathol ic  Conference w i l l  pro- 
vide up t o  12 nursing advisors  and a 14-member medical 
ass i s tance  team. Other con t rac t s  f o r  the  following se r -  
v ices  w i l l  be funded i n  FY 1970 a t  a t o t a l  c o s t  of 
$2,505,000: Nine medical  teams from the  Government of 
Korea; a m d i c a l  team from the Government of the  Republic 
of China; operat ion o f ,  and a s s i s t ance  i n  equipping, the  
p l a s t i c  surgery cen te r  through t he  Chi ldrensl  Medical 
Re l ie f  I n t e rna t i ona l ;  medical/surgica 1 care  and o$eration 
of a convalescent c en t e r  by the  I n t e r n a t i o n a l  Rescue Com- 
mit tee;  and A&E se rv i ce s  and minor renovations and 
expansion of hosp i t a l  f a c i l i t i e s .  Assistance i n  renova- 
t i o n  of hosp i t a l s  w i l l  be highly s e l ec t i ve ,  seeking t o  
s t imulate  f u r t h e r  GVN ac t i ons  toward i n t eg ra t i on  of 
m i l i t a r y  and c i v i l i a n  treatment se rv ices .  Opportuni t ies  
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w i l l  be sought t o  expand t h i s  cooperative e f f o r t  i n  t he  
area  of t r a i n i n g  paramedical personnel.  

The Go;rernment of Vietnam bears  primary r e s p o n s i b i l i t y  
f o r  operat ions  and maintenance of t he  na t i ona l  medical 
system, including the  payment of s a l a r i e s  f o r  Vietnamese 
employees and a con t inua l  program of upgrading phys ica l  
f a c i l i t i e s .  
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Pro j ec t  Target  and Course of Action: The purpose of t h i s  
p ro j ec t  i s  t o  a s s i s t  t h e  Minis t ry  of Health, Soc i a l  Wel- 
f a r e  and Re l i e f  ( M H S ~ ~ )  t o  improve i t s  capaci ty  t o  p lan  
and admin is te r  more e f f e c t i v e  n a t i o n a l  public hea l th  
programs. Preventive medicine w i l l  be emphasized through 
t he  p rov i s i on  of t e chn i ca l  adv isors  i n  communicable 
d i sease  con t ro l ,  environmental s an i t a t i on ,  h e a l t h  educa- 
t i o n ,  p u b l i c  hea l th  nurs ing and mste rna l  ch i l d  care .  
Thess e f f o r t s  w i l l  include improving condi t ions  mainly i n  
refugee camps and o the r  congested a reas .  

A program f o r  t h e  con t ro l  of corn-nunicable d i seases  
w i l l  concen t ra te  on p ro t ec t i on  aga in s t  major epidemics 
inc lud ing  plague, cholera ,  and smallpox. Immunization 
w i l l  a l s o  be given f o r  typhoid, t e t a n u s ,  d ip the r i a ,  
whooping cough, po l i ome l i t i s  and tuberculosis .  

The e n v i r o m s n t a l  s a n i t a t i o n  program w i l l  continue t o  
smphasize garbage d i sposa l ,  p e s t  con t ro l ,  and food and 
water p ro t ec t i on .  Some 150 s a n i t a t i o n  workers w i l l  be 
t r a i n e d  i n  CY 1969 and another 150 i n  CY 1970. 

A.I.D. w i l l  a s s i s t  t h e  Nat ional  Service of Health 
Education i n  developing educat ional  mate r ia l  on proper 
hea l th  and hygiene p r ac t i c e s .  A school hea l th  teacher  
t r a i n i n g  program w i l l  be developed 2nd about 50 hea l th  
educat ion s p e c i a l i s t s  w i l l  be t r a i n e d  each year .  

Advisory support i n  Publ ic  Health Nursing w i l l  be 
extended t o  16 provinces  and Saigon by the end of CY 1969 
with emphasis osl Maternal/Child Health.  

Advisory ass i s tance  w i l l  continue t o  focus on improving 
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c a l s .  New oppor tun i t i es  f o r  inc reas ing  Vietnamesa pharma- 
c e u t i c a l  manufacturing c a p a b i l i t i e s  w i l l  be explored,  
e spec i a l l y  i n  such commodities a s  intravenous f l u i d s .  By 
t h e  end of  CY 1970, 1 4  p i l o t  family planning Research 
C l in i c s  w i l l  have been e s t ab l i shed  under t h e  auspices  of 
t h e  MHSWRls  Committee f o r  Research on Populatiosl Problems. 
Assistance w i l l  a l s o  be provided t o  t h e  MHSWR i n  e s t ab l i sh -  
i ng  a n a t i o n a l  program i n  h o s p i t a l  adn in i s t r a t i on ,  includ- 
i ng  advisory support of p i l o t  p r o j e c t s  i n  two o r  more 
hosp i t a l s .  

This p r o j e c t  i s  a combination of two p r o j e c t s  presented 
l a s t  year: 730-11-530-348, I1Public Health Services ,  " and 
730-11-590-373, "National Health Advisory Serv ices  .'I The 
p r o j e c t s  have bean combined i n  o rder  t o  b r ing  about b e t t e r  
management c o n t r o l  over a c t i v i t i e s  focused on adv isory  
hea l t h  s e rv i ce s  a t  t he  na t i ona l  l e v e l .  
Progress  t o  Date: During CY 1968 more than  16 mi l l i on  pre-  
vent ive  immunizat ion~ were given. Some 2,500 sample spec- 
imens were examined with l abo ra to ry  ass i s tance  from the  
Pasteur  I n s t i t u t e  i n  Saigon and with the  cooperat ion of t h e  
Walter Reed Army I n s t i t u t e  of Research u n i t  which i s  now 
s t a t i oned  a t  t h e  Pas teur  I n s t i t u t e .  Emphasis i s  being 
given t o  plague con t ro l  under a two year program begun i n  
1968. During t he  year,  an add i t i ona l  450 midwives received 
t r a i n i n g ,  a s  d i d  26 s a n i t a t i o n  workers, while s a n i t a t i o n  
surveys were completed i n  200 refugee camps. The Nations1 
Service  of Health Education has increased i t s  product ion of 
hea l th  educat ion ma te r i a l s  t o  500,000 u n i t s  pe r  month. 

A C T I V I T Y  

Publ ic  Health 
P R I O R  R E F E R E N C E  I N I T I A L  O B L I G A T I O N  

con t ro l  over t h e  q l ~ a l i t y  and d i s t r i b u t i o n  of pharmaieuti-- F ive  p i l o t  fami ly  planning ~ e s e a . r c h  " J i n i c s  i r e  now i n  
U.S. D O L L A R  C O S T S  ( I n  Thousands)  1 PRINCIPAL C O N T R A C T O R S / A G E N C I E S  

Supporting 
Assis tance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

, T h r o u g h  6 / 3 0 / 6 8 .  1 ,998 1,378 620 
C o s t  Components 

E s t i m a t e d  Fy  6 9  1 ,018  
, 1,155 , 'I 

I 

Estimated T e c h n i c i a n s  
through 6 / 3 0 / 6 9  1 3.016 2,533 L83 . P a r t i c i p a n t s  . . . 

Future Yaar Estimated ~ ~ ~ ~ ~ d i t i ~ ~ .  . . 
Obligations Total Cost 

Other  Costs  . . . 
I 

Obligatians I Expenditures 1 Unliquidated II I OBLIGATIONS II 
I Estimated F Y  1969 1 Prooosed F Y  1970 11 

~i~~~~ Contract/ D~~~~~ Contract/ 
Other Total Other Total AID 

Agency 
AID Agency 

?LC; $0 79G.1.666, 6G, 1,731, 
77 - 7 ' ~ -  

. ~ 

U.S. 



The Government of Vietnam w i l l  cont inue t o  provide 
funding t o  t h e  Directora te-General  of Health i n  i t s  Publ ic  
Health e f f o r t s ,  p r i m s r i l y  t o  cover t h e  s a l a r i e s  of 
personnel  r equ i red .  

Country: VIETNAM PROJECT DATA TABLE Ill 
t~~~~~~~ T I T L E  

Publ ic  Health Services  

P R O J E C T  NUMBER 730-11- 530-348 
operat ion;  f o u r  more w i l l  be e s t a b l i s h e d  by t h e  end of 
FY 1969. Progress  has been made toward t h e  r e g u l a t i o n  
and c o n t r o l  of high potency p h a m a c e u t i c a l s ,  and pharma- 
cology t r a i n i n g  msnuals and a  handbook on the  use  of new 
U.S. pharmaceuticals have been prepared.  
FY 1970 Program: A.I .D.  p r o p x e s  t o  provide funds f o r  42 
U.S. A.I .D.  adv i sors  and 3  U.S. a d v i s o r s  from P a r t i c i p a t -  
i n g  Agencies ($1,731,000). Nine w i l l  work on coordinat ion 
of a l l  Pub l ic  Health a c t i v i t i e s  and communicable disease  
c o n t r o l ,  e l even  on anvironmental s a n i t a t i o n ,  f i v e  on 
h o s p i t a l  admin i s t ra t ion ,  f o u r  on p u b l i  c  heal th  nurs ing  
and midwifery, n ine  on h e a l t h  educat ion and seven i n  o ther  
adv i sory  a r e a s  such a s  imp-oving t h e  q u a l i t y  and d i s t r i -  
b u t i o n  of pharmaceuticals.  

Some 113 p a r t i c i p a n t  t r a i n e e s  w i l l  be funded, a t  a  
t o t a l  c o s t  of $129,000; 32 of them w i l l  receive from one 
t o  six months t r a i n i n g  i n  Taiwan o r  t h e  Ph i l ipp ines  i n  
Maternal  Chi ld  Care, S a n i t a t i o n  Worker Training,  and 
Publ ic  Health Nursing, and th ree  w i l l  spend from t h r e e  
t o  six months i n  t h e  U.S. studying pharmaceutical  ana lys i s  
and product ion.  Two s a n i t a r i a n s  and 3 demographers w i l l  
r e c e i v s  shor t - term t r a i n i n g  i n  Singapore o r  o the r  South- 
e a s t  Asian c o u n t r i e s  ( 2  t o  k weeks), while 1 0  o t h e r s  w i l l  
a t t e n d  a 2  week conference on popula t ion  i n  Indonesia.  
Commodities such a s  p e s t i c i d e s ,  l a b o r a t o r y  and f i e l d  
equipment and s u m l i e s  w i l l  be provided st a  t o t a l  cos t  
of $100,000. Twelve motion p i c t u r e s  on various h e a l t h  
s u b j e c t s  w i l l  be d e ~ l o p e d  by JUSPAO a t  a  cos t  of $10,000. 

4 
F U N D S  

Supporting 
Assistance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: 

A C T I V I T Y  
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goal  i s  t o  achieve q u a l i t a t i v e  improvement i n  t r a i n i n g  a t  FY 1970 program: I n  FY 1970, A.I.D. w i l l  continue t o  pro- 
the  Univers i ty .  A.I.D. w i l l  continue t o  provide t e chn i ca l  vide funds f o r  con t rac t  se rv ices  with AMA and t h e  ADA, 

Country: v j - m ~ ~ ~  PROJECT DATA 
PROJECT T I T L E  

TABLE Ill 
ACTIVITY 

Supporting 
Medical and Dental  Education Publ ic  Health Assis tance 

P R O J E C T  NUMBER 730-11-540-150 

ass i s tance  t o  t he  Medical Center of the  Univers i ty  of p a r t i c i p a n t  t r a i n i n g  f o r  42 Vietnamese, commodity support, 
Saigon by (1 )  augmenting the  e x i s t i n g  profess iona l  and and three U.S.A.I.D. advisors,  Extension of the  con t r ac tua l  
t e chn i ca l  s t a f f  with American f a c u l t y  members; (2 )  helping arrangements with the  AMA, a t  a c o s t  of $530,000 f o r  the  
t o  modernize and expand the  cu r r i cu l a ;  and ( 3 )  providing 12-month pe r i od  ending Junp 19, 1971, and the  ADA a t  a co s t  
English language t r a i n i n g  and support  fo r  the  medical of $315,000 f o r  the  12-month per iod ending May 3, 1971, 
l i b r a r y .  w i l l  allow f o r  the  continued recrui tment  and payment of 

The AMA and the  ADA w i l l  a l so  continue t o  advise and s a l a r i e s  of medical and den t a l  educators.  I n  add i t ion ,  
a s s i s t  i n  t h e  placement and s p e c i a l t y  t r a i n ing  of Vietnam- $U7,000 w i l l  fund t he  t r a i n i n g  of the  42 Vietnamese p a r t i -  
ese f a c u l t y  members i n  U. S. i n s t i t u t i o n s .  The National c i pan t s  i n  medical and d e n t a l  s p e c i a l t i e s  needed t o  im-  
L ibra ry  of Medicine i n  Bethesda, Maryland, w i l l  continue prove t h e i r  se rv ices  a s  f a c u l t y  members; $115,000 w i l l  pro- 
providing t h e  medical and den t a l  school l i b r a r i e s  with vide necessary cornmodit i e s  , including labora tory  equipment, 
mate r ia l s ,  a s  m11 as advisory support ,  while U.S. and suppl ies ,  and teaching a i d s  f o r  t he  Medical Center ,  and 
other  Free-World m i l i t a r y  personnel  of the msdical  pro- $11,000 w i l l  provide one yea r ' s  funding, ending February 
fess ion  w i l l  be made ava i l ab l e  f o r  off-duty voluntary 1970, f o r  a l abo ra to ry  i n s t r u c t o r  under a persona l  se rv ices  
teaching assignments when poss ib le .  An adequate teachi l  g cont rac t .  Three U.S. A.I.D. advisors  ($102,000) w i l l  con- 
hosp i t a l  is e s s e n t i a l  i f  Vietnam i s  t o  have t he  qua l i f i ed  t i nue  t o  he lp  school o f f i c i a l s  r e f i n s  the  Medical and 
physic ians  it w i l l  need over t he  long-term. A.I.D., with Dental  Schools '  cu r r i cu l a .  
FY 1969 funds,  i s  a s s i s t i n g  i n  t he  preparat ion of an A&E The Government of Vietnam has expanded the  s t a f f  of the  

Pro jec t  Target  and Course of Action: The t a r g e t  of t h i s  study, but i s  not reques t ing  f u r t h e r  funding f o r  construc- 
p ro j ec t  i s  t o  a s s i s t  t h e  Univers i ty  of Saigon so  t h a t  i t  t i o n  or  equipment a t  t h i s  time. Th i s  p ro jec t  i s  a continu- 
can accomplish i t s  g o a l  of graduating annually, by 1970, a t i o n  of Medical Education, 450-11-540-150, presented l a s t  
200 well- t r a i n e d  phys ic ians  and 50 well- t r a i ned  d e n t i s t s .  year. 
I n  o rder  t o  a t t a i n  t he se  ob jec t ives ,  A.I.D. w i l l  continue Progress t o  Date: Medical educators serving under t h s  AMA. - -- 
t o  support  con t rac t s  wi th  the  AmericanMedical Associat ion and ADA con t r ac t s  have been support ing development of pro- 
(AMA) and with the  American Dental  Association (ADA) t o  grams i n  a l l  b a s i c  sc ience d i s c ip l i ne s .  Some 163 physi- 
provide t each ing  and curriculum advisory ass is tance.  c i an s  and 23 d e n t i s t s  graduated from the  Univers i ty  of 

I n  add i t i on  t o  inc reas ing  the  number of graduates,  the  Saigon dur ing CY 1968. 

P R I O R  R E F E R E N C E  
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FY: 1957 
SCHEDULED F I O N A L  O B L I G A T I O N  

FY: undo' termined 

PRINCIPAL C O N T R A C T O R W A G E N C I E ~  

American Medical Associa- 
t i on ;  

American Dental  Associa- 
t i o n  

b 

U.S. DOLLAR COSTS ( In  Thousands) 

Through 6 / 3 0 / 6 8 ,  

Est imated FY 6 9  

Est imated 

Obligations 

5,721 

1 ,738  

Unliquidated 

1 . 7 1 1  

Expenditures 

4 ,010 

1 ,638 

' q 8 1 1  

Estimated 
Total Cost 

ternlined 

5,648 
Future Year 
Obligations 

Unde 

through 6 / 3 0 / 6 9  1 7,h59 

Cost  Components 

Technic ian,  

Proposed FY 7 0  
A 

1,210 

OBLlGATIONS 

Part ic ipants  . . . 
~ ~ ~ ~ ~ d i t i ~ ~  . . . 
Other Costs . . . 
T o t o l  Oblipotions 

Estimated F Y  1969 

D~~~~~ 
A ID  

102 

Proposed F Y  1970 

100 
46 

- - 

2b8 

Direct 
* ID 

102 

Contract/ 
Other 

Agency 

745 
137 

1 0  
- 

249 

Total 

8b7 
- 
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640 

1,490 

Contract/ 
Other 

Agency 

856 
100  
151 
640 

1,738 

Total 

958 
- 

105 - 
961 

137 
11.5'- 

- 

1,210 
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Medical and Dental  Education 

P R O J E C T  N U M B E R  730-11-540-150 
Saigon Medical Center t o  about 300 persons,  and p lans  
f u r t h e r  exqansion, p a r t i c u l a r l y  i n  t h e  f a cu l t y ,  a s  qua l i -  
f i e d  personnel can be r e c r u i t e d  and t r a i ned .  

Supporting 
Assis tance 

S C H E D U L E 0  F I N A L  O B L I G A T I O N  

~ y :  Undetermined 
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PROJECT N U M e E R  730- 11- 540-349 I P .  87 FY 1969 Vietnam PDB I FY: 1967 I FY: Undetermined I 
Projec t  Target and Course of Action: This project  a s s i s t s  schools, a s  well  a s  t r a in ing  programs i n  hospi ta l s  
the  Vietnamese Ministry of Health (MOH) t o  increase the throughout the country. 
number and qua l i ty  of t ra ined  a s s i s t an t  nurses and nurss FY 1970 Program: A.I.D. w i l l  provide $518,003 for  19 
technicians,  as  p a r t  of the  e f f o r t  t o  improve the q u a l i t y  nurss advisors,  and $38,000 f o r  24 par t ic ipant  t r a inees ,  
of pa t i en t  care throughout Vietnam. During FY 1970, four of which w i l l  study nurse t r a in ing  i n  the  U.S. and 
approximately 503 a s s i s t an t  nurses a re  scheduled t o  com- the remainder w i l l  observe nurse education/training i n  
p l e t e  a one year t ra in ing  course and 150 nurse techni- other Asian Countries. 
c ians w i l l  have f inished a more intensive three year 

Country: VIETNAM PROJECT DATA TABLE I l l  

course . 

P R O J E C T  T I T L E  

Nursing Education and Training 

I n  order t o  achieve these t a rge t s ,  nurse a d v i s ~ r s  from 
t h e  U.S. w i l l  be provided t o  advise the MOH in formulating 
and executing nurse t r a in ing  programs and i n  the  operation 
of nursing schools, and t o  a s s i s t  i n  programs of in-service 
and on-the- job t r a in ing  a t  hospi ta l s  throughout Vietnam. 
Qua l i f i ed  Vietnamese nurses w i l l  be sent t o  the U.S. fo r  
advanced t r a in ing  which w i l l  improve t h e i r  contribution 
t o  the  development of nursing education i n  Vietnam. 

This i s  a continuing pro jec t  f r m  FY 1968. 

A C T I V I T Y  

Public Health 
P R I O R  R E F E R E N C E  I I N I T I A L  O B L I G A T I O N  

Progress t o  Date: A t o t a l  of seven a s s i s t an t  m r s i n g  
schools a r e  now i n  operation, including two new ones 
which opened i n  1968; these schools graduated a t o t a l  of 
535 a s s i s t an t  nurses i n  the  pas t  year. I n  addition, 
108 nurse technicians were graduated from the two nurse 
technician schools. The t r a i n i n g  of a s s i s t an t  nurses 
w i l l  remain a t  the  present l e v e l  of about 500 annually. 

F U N D S  Supporting 
Assistance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

Emphasis i s  now being given t o  increasing the  numbers of 
nurse technicians and upgrading the qua l i ty  of education 
f o r  both categories .  The U.S. has been providing s ix teen  
advisors  t o  a s s i s t  in the development and oaeration of the 

PRINCIPAL C O N T R A C T O R S / A G E N C I E S  

U.S. Public Health Service 

I 

U.S. D O L L A R  COSTS ( In  Thousands) 

Proposed F Y  70 

Through 6 / 3 0 / 6 8 .  

Est imated  Fy  6 9  

Est imated  

Future Year 
Obligations 

Unde t 556 

Unliquidated 
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Obligations 
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599 

Estimated 
Total Cost 

e~mined 

Cost  Components 

Techn ic ians  

Expenditures 
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629 

126 1 Par t ic ipants  . . . through 6 / 3 0 / 6 9  1 1,436 
~ ~ ~ ~ ~ d i t i ~ ~ .  . 
Other Costs  . . . 
~ o t o l  Obligations 

1 , 3  10 

OBLIGATIONS 

- 
. - 
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Ertirnoted F Y  1969 

81 % 

Proposed F Y  1970 

38 

~i~~~~ 
AID 

452 

- 
- 

66 

Direct 
AID 

452 
- - 81 

contract/ 
Other 

Agency 

66 

- 
- 

599 

Total 

518 

Controctf 
Other 

Agency 

66 

Total 

518 

- 
- 

490 

- 
- 

66 

- 
- 

556 



Pro j ec t  Target  and Course of Action: I n  FY 1955 t he  
oh jec t ives  of t h i s  long-term p r o j e c t  wsre modified, dxe 
t o  de t e r i o r a t i ng  s s c u r i t y  condi t ions ,  from e r ad i ca t i on  t o  
con t ro l  of  t h i s  se r ious  d i sease  hazard.  It w i l l  remain a  
con t ro l  e f f o r t  u n t i l  a l l  malar ia- infes ted a reas  a r e  acces- 
s i b l e  f o r  e r ad i ca t i on  operat ions .  GVN continues i t s  

Country: VIETNAM PROJECT DATA TABLE I l l  
r ~ ~ ~ J ~ ~ T  T I T L E  A c T I v I T v  

e f f o r t s  t o  r e c r u i t  and t r a i n  t he  t e chn i ca l  personnel 

Malaria Cont ro l  

P R ~ ~ E C ~  NUMBER 730-11-510-313 

needed t o  su s t a in  t h e  con t ro l  e f f o r t  and t o  improve t h e i r  
c a l i b e r  of perl'ormance through in -se rv ice  and p a r t i c i p a n t  
t ra in ing ;  however, t he  ne t  e f f e c t  of these  e f f o r t s  has 
been t h a t  of a  holding operat ion due t o  d i f f i c u l t i e s  in 
r a t a in ing  these  workers. Based on l a s t  year ' s per f  ormanze 
and the  un l i ke ly  prospect  of a  s i g n i f i c a n t  inc rease  i n  
Vietnamese manp&&, t h i s  yea r ' s  spraying t a r g e t  has been 
reduced from the  previous  estimate of 1 mi l l i on  houses 
t o  a  more r e a l i s t i c  f i g u r e  of 403,030. However, the  

FUNDS Supporting 
Assis tance 

SCHEDULED F I N A L  OBLIGATION 

FY: Undetermined 

Publ ic  Health 

e f f ec t i venes s  of con t ro l  i s  not expected t o  dec l ine ,  a s  
spray operat ions  dur ing PY 1969 a r e  being focused on 
v i l l age s  with s i g n i f i c a n t  incidence of malaria cases.  
Under a P a r t i c i p s t i n g  Agency Service Agreement with the  
U.S. Publ ic  Health Serv ice ,  four technicians  w i l l  con- 

PRIOR R E F E R E N C E  

P. 88 FY 1969 Vietnam PDB 

t inue  t o  advise and a s s i s t -  t h e  Min is t ry  of Health i n  

I N I T I A L  OBLIGATION 

FY: 1967 

t h i s  program. I f  the  s e c u r i t y  s i t u a t i o n  irrproves per- 
mi t t ing  more extensive operat ions ,  up t o  four  t echn ic ian /  
advisors  may be added. 

The World Health Organizatiox (WHO) w i l l  provide some 
short-term scholarships  t o  t h e  Malaria Ersd ica t ion  
Training Center i n  t h e  Ph i l ipp ines .  MACV advisory and 

- 
cont inuing p r o j e c t  from FY 1968. 
Progrsss  t o  Date: During FY 1969, about 247,000 hous3s 
were sprayed dur ing the  July-December cycle ,  p ro t ec t i ng  
approximately 1,200,030 people; the  January-June cycle  
reached about 210,030 houses and pro tec ted  about 1,000,000 
people i n  hig5- incidence a r ea s .  About 300,OCIO blood s l i d e s  
wera co l lec ted  and analyzed i n  t h e  epidemiological  i n v e s t i -  
ga t i on  aspect of t h e  program. 
FY 1970 Program: I n  FY 1970, A.I.D. w i l l  fund fou r  tech- 
n i c i ans  under the  PASA with  USPHS - a chief of pa r t y ,  a  
spray   pera at ions advisor,  and two f i e l d  advisors ($130,000). 
Eight p a r t i c i p a n t s  a re  scheduled t o  receive short-term 

t r a i n i n g  i n  Tha i l an j  ($4,030), and A.1  .D. w i l l  provide the  
necessary DDT and miscellaneous suppl ies  and equipment 
($145,000). 

The Government of Vietnam provides t he  equivalent  of 
more than $900,003 annual ly  i n  i t s  budget f o r  malar ia  
con t ro l .  

t echn ica l  support of t h e  e f f b r t  continues.  Th is  i s  a  
U.S. D O L L A R  C O S T S  ( In  Thousands)  

through 6/30/69 877 695 - ll 4 - It 
Part ic ipants  . . . - 

Future Year Estimated ~ ~ ~ ~ ~ d i t i ~ ~  . . , 100 - 100 l L 5  - 
Obligotaons Total Cost 

Other  Costs  . . . - - - - - - 
I 

7 

P R I N C I P A L  C O N T R A C T O R W A G E N C I E S  

U.S. Publ ic  Health Service 
Through 6/30/68, 

E s t ~ m a t e d  F y  69 

E s t ~ m a t e d  

C o s t  Components 

T e c h n i c i a n s  

Obligations 

652 

2 25 

OBLIGATIONS Expenditures 

3 91 

304 

Unliquidoted 

261 
Estimated F Y  1969 Proposed F Y  1970 

Direct  
A I D  

- 

Direct  
A ' D  

- 
C O " ~ ~ O C ~ /  

Other 
Agency 

121 

C O ~ ~ I O C ~ /  

Other 
Agency 

130 

Total 

121  

Total 

130 
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Country: ~ ~ N A M  PROJECT DATA TABLE Ill . 

Project  Target and Course of Action: This project  pro- 
vides medical supplies and equipment needed by the Minis- 
t r y  of Health, Socia l  Welfare, and Relief (MHM) f o r  
medicalfiealth programs i n  61 hospitals  and about 1,000 
dispensaries throughout the country, and continues t o  
a s s i s t  the MHSWR develop a dependable nat ional  medical 
l o g i s t i c s  system. 

Construction on 13  province health service warehouses 
being funded i n  FY 1969 w i l l  be completed during FY 1970. 
Eleven addit ional  provincial warehouses are t o  be funded 
from l o c a l  currency during FY 1970, with construction 
scheduled t o  begin i n  ea r ly  CY 1970. Some 156 third-  
country nat ionals  w i l l  continue t o  a s s i s t  the MHSEJR i n  
i ts  supply operations, medical equipment and vehicle 
maintenance, a s  well as  give on-the-job t ra in ing  t o  
Vietnamese i n  these f ie lds .  This i s  a continuing projec t .  
Progress t o  Date: Over the pas t  2-year period, the 
effect iveness of the  supply system has improved s ign i f i -  
cantly. A t  present the system can f i l l  75-80% of l i n e  
items upon receipt  of requisi t ions as  compared with a 3% 
performance r a t e  i n  ea r ly  1967. Of the 15  warehouses 
funded i n  p r io r  years, 6 regional sub-depots and 2 pro- 
v inc ia l  warehouses a re  complete. An addit ional  provincial  
warehouse and 6 warehouses a t  the Saigon Medical Logis t ics  
Center w i l l  be completed during CY 1969. The U.S. manage- 
ment consultant firm of Pope, Evans, Robins, International,  
Ltd., i s  nearing successful completion of i t s  e f f o r t s  t o  
develop necessary supply procedures, and t r a i n  Vietnamese 

P R O d C C T  T I T L E  

Health Logist ic  Support 

used t o  order medical supplies i n  FY 1968; t h i s  level ,  an 
increase of $2 million over e a r l i e r  estimates, resul ted 
from the need t o  replace stocks drawn down i n  the  aftermath 
of Tet and Spring, 1968 offensives. 
FY 1970 Program: During FY 1970, A.I.D. w i l l  provide $6.8 
million f o r  medical supplies which w i l l  f i l l  about 5% of 
the needs of the c i v i l i a n  medical/health programs. The 
Department of Defense i s  funding the remainder. These 
commodities w i l l  move through the MOH medical supply system 
t o  support health programs throughout Vietnam. A.1 .D. w i l l  
a l so  piovide $1,236,060 f o r  the extension of contracts  
which provide 49 vehicle repairmen and 107 warehousemen. 
Some 47 U.S. technicians and 25 third-country nat ionals  
w i l l  provide d i rec t  assistance i n  overal l  supervision and 
operation of the supply system a t  a cost  of $1,390,000. 
The Government of Vietnam w i l l  continue t o  support a s t a f f  
of about 300 persons f o r  the medical log i s t i c s  center and 
depots throughout the country. 

A C T I V I T Y  

Public Health 
PRIOR REFERENCE I INITIAL O B L I G A T I O N  

i n  t h e i r  use. More than $9 mil l ion i n  A.I.D. funds were 

In terna t ional  Indus t r i a l  

cost Components Pope, Evans, Robins, 
Internat ional ,  Ltd. ; 

Republic of Korea 
Participants . . . 

Future Yeor Estimated commodities. . . 6,745 
Oblipotions Total Cost - 176 176 . Other Costs . . . . - - - 

Proposed FY 70 9,418 Undetermined 1 Tot01 Obligations 8,101 926 9,027 8,188 1,230 9,418 

FUND' Supporting 
Assistance 

SCHEDULED F I N A L  OBLIGATION 



U.S. D O L L A R  

Obligations I Expenditures I Unliquidated 
I I 

Country: VIETNAM PROJECT DATA TABLE Ill 
PROJECT T I T L E  

Publ ic  Health General Support 

P R O J E C T  NUMBER 730- 11- 599- 3 75 

Through 6 / 3 0 / 6 8 .  

I Future Year Estimated 
Obl igot ias Total Cost 

P r o j e c t  Target  and Course of Action: The purpose of t h i s  
p r o j e c t  i s  t o  provide advisory a s s i s t a n c e  t o  t h e  Vietnam- 
ese  M i n i s t r y  of Health,  Soc ia l  Welfare and R e l i e f  i n  
admin i s t ra t ive  a s  w e l l  as p o l i c y  mat te r s  p e r t a i n i n g  t o  
hea l th ,  and o v e r a l l  supervis ion and admin i s t ra t ion  of a l l  
USAlD a s s i s t a n c e  p r o j e c t s  i n  t h e  P u b l i c  Health sec to r .  
Guidance w i l l  be provided t o  Mission management on mat te r s  
p e r t a i n i n g  t o  p u b l i c  h e a l t h  i n  Vietnam. 

This  i s  a cont inuing p r o j e c t  from FY 1968. 
FY 1970 Program: The proposed d o l l a r  funding ($492,000) 
w i l l  cover t h e  s e r v i c e s  of the  A s s i s t a n t  Di rec to r  f o r  
Pub l ic  Health,  h i s  deputy, an execut ive  a s s i s t a n t ,  and 
12 h e a l t h  admin i s t ra to r s .  Two of t h e s e  persons  w i l l  be 
provided by the  Department of Defense. 

Est imated 
through 6 / 3 0 / 6 9  

COSTS ( In  Thousands 

OBLIGATIONS 

Proposed F Y  1970 
Direct  Contract 

. Technic ians 

FUNDS Supporting 
Assistance 

SCHEDULED FINAL OBLIGATION 

FY:  Undetermined 

ACTIVITY 

Publ ic  Health 

Est imated  FY 69 456 649 , 
1.194 

Part ic ipants  . . . - - - - - - 
Commodi t i es . .  . . - - - - - - 
Other  Costs  . . . - - - - - - 

PRIOR REFERENCE 

P. 92 FY 1969 Vietnam PDB 

938 

1,650 

PRINCIPAL CONTRACTORSIAGENCIES 

Department of Defense 

IN IT IAL OBLIGATION 

FY: 1967 

1,587 1 

Proposed FY 7 0  492 I u n d e t e 4 i n e d  11 T o t a l  Obl igat ions / 364 1 92 1 456 1 400 / 92 1 492 11 



Public Works 



P r o j e c t  Targe t s  and C o - ~ r s e  of Action: The o v e r a l l  objec- 
ti= of t h i s  p r o j e c t  i s  t o  e s t a b l i s h  a country-wide net -  
work of telecommunications s e r v i c e s  l inking populat ion 
c e n t e r s  i n  t h e  provinces with the  c a p i t a l ,  improving 
urban s e r v i c e ,  and expanding i n t e r n a t i o n a l  c i r c n i t s .  For 
the  s h o r t  term, the  ob jec t ive  i s  t o  a s s i s t  t h e  GVN i n  
proper  maintenance of the  equipment and f a c i l i t i e s  fu r -  
n ished i n  p r i o r  years ,  making t h e  maximum f e a s i b l e  use 
of these  f a c i l i t i e s  under m r t i m e  condi t ions ,  an3 improv- 
i n g  t h e  admin i s t ra t ive  capac i ty  of the  GVN D i r e c t o r a t e  o f  
P o s t s  and Telecommunications (P&T) . 

A.1 .D. fu rn i shes  t e c h n i c a l  s e r v i c e s  t o  secure  these 
shor t - term t a r g e t s  pending the  time when the GVN can 
devote t h e  necessary  s k i l l e d  manpower and o t h e r  resources  
f o r  fundamental system improvement. A r e t u r n  t o  peace- 
time condi t ions  i s  l i k e l y  t o  r e q u i r e  some expansion of 
A.I.D. ' s a s s i s t a n c e ,  n o t  c u r r e n t l y  programmed, t o  in te -  
g r a t e  elements of t h e  m i l i t a r y  communications network i n t o  
t h e  c i v i l i a n  system and reorganize  PScT. 

Country: VIETNAM PROJECT DATA TABLE Ill 

Progress  t o    ate: ~ o s t i l i t i e s  and a shortage of s k i l l e d  
Vietnamese personnel  have severe ly  l imi ted  progress .  

I 

comnercial u s e r s ,  improved g r e a t l y  with t h e  i n s t a l l a t i o n  
of new equipment f inanced by P&T. 
FY 1970 ?ropSam: Continuation of t h r e e  U.S. d i r e c t - h i r e  
t e c h n i c a l  adv i sors  i s  proposed ($94,003) ; and cont inuat ion 
of con t rac t  a s s i s t a n c e  on a reducad s z a l e  f o r  operat ion,  
maintenance, engineering,  and t r a i n i n g  s e r v i c e s  t o  ?&T 
($203,003 f o r  12 months ending Apr i l  1971). The regu la r  
PScT budget f o r  SY 1969 i s  es t imated  a t  VN.9 825 m i l l i o n  
($ 7 m i l l i o n  TJ. S. equivalent)  . 

IPROJECT T I T L E  

Telecommunications 

PROJECT NUMBER 730-12-225-029 

Never theless  t h e  major l i n k s  i n  t h e  Southern T o l l  micra- 
wave system (saigon and p o i n t s  south)  wsre maintained i n  
opera t ion  with A.I.D. a s s i s t a n c e  and sDme p r o g r e s s  con- 
t inued  i n  iin?roving <he q u a l i t y  of service. Repairs  of 
damages incur red  dur ing the  T e t  o f fens ivs  hsv? been =om- 
pleC,ed snd approximately 4,030 new telephones have been 
i n s t a l l e d .  The q u a l i t y  of i n t e r n a t i o n s 1  c i r c u i t s ,  used 
e x t e n s i v e l y  by U.S. t roops ,  p r e s s  services ,  and ~ t h e r  

Supporting 
Assis tance 

SCHEDULED F I N A L  OBLIGATION 

FY: Undetermined 

A C T ~ V I T V  

Publ ic  Works 

PRINCIPAL CONTRACTORSIACENCIES  

Undetermined 

U.S. DOLLAR COSTS ( I n  Thousands)  

PRIOR R E F E R E N C E  

P. 93 FY 1969 Vietnam PDB 

67 

I N I T I A L  OBLIGATION 

FY: 1958 

C o s t  Components 

T e c h n i c i o n s  

p a r t i c i p a n t s  . . . 
~ ~ ~ ~ ~ d ~ t ~ ~ ~ .  . . 
Other C o s t s  . . . 
T o t a l  Obl igat ions 

OBLIGATIONS Unl~quidated 

2,004 - 

' 9 L 8 7  A 

Estimated 
Total Cost 

Expenditures 

10,479 

1,169 

. ''y6L8 

Future Year 

O b l ~ ~ a t ~ o n s  

T h r o u g h  6 / 3 0 / 6 8  

E s t ~ r n a t e d  FY 6 9  

E s t ~ r n a t e d  

through 6 / 3 0 / 6 9  

Est~rnated F Y  1969 

O b l ~ g a t ~ o n s  

12,483 

652 

13,135 

Proposed F Y  1970 - 
D~~~~~ 

, AID 

102 
. - 

100 
. - 

202 Unde teq ined  

Direct 
AID 

94 
- 
- 
- 

92 Proposed FY 70 

Contract/ 
Other 

Agency 

- 
- 
- 

450 

450 294 

Total 

102 
- 

100 
450 

652 

Contract/" 
Other 

Agency 

- 
- 
- 

200 

203 

Total 

94 - 
- 

200 

294 



P R O J E C T  NUMOER 730-11-350-297 I P .  94 FY 1969 Vietnam PDB I FY: 1965 FY: 1970 I 
Pro jec t  Target and Course of Action: P ro j ec t  object ives  
a r e  t o  ( a )  maintain waterway communicstions i n  ~ r i o r i t v  

Country: V I ~ N ~  PROJECT DATA TABLE Ill 

a r ea s  of  t he  Delta,  ( b )  p r o k d e  3,500,000 cubic 'metersuof 
land f i l l  and cons t ruc t ion  m a t e r i a l  annual ly  f o r  publ ic  
works p r o j e c t s ,  and ( c )  t r a i n  a d d i t i o n a l  Vietnamese dredge 
crews s o  t h a t  the  GVN Di rec tora te  of Navigation can expand 
i t s  performance t o  cover e s s e n t i a l  dredging. 

The primary means of achieving these  ob j ec t i ve s  is  3 
cont rac t  with the  Re t i r ed  Servicemen's Engineering Agency 
(RSEA) of t he  Republic of China, under which t h e  agency 
o2erates  four  dredges i n  t he  Del ta  and provides  extensive 
on-the- job t r a i n i n g  t o  Vietnamese dredgemen. The Wit i s  
con t r i bu t i ng  the  p i a s t e r  equ iva len t  of one mi l l i on  d o l l a r s  
t o  t he  con t r ac t  over i t s  pro jec ted  t h r ee  year term. 
Prograss t o  Date: Four RSEA dredges were on t h e  job i n  
June 1968 and began operat ion i n  Ju ly .  They a r e  now 
operat ing i n  t he  Delta on a 24-hour bas i s ,  and a t  present  
r a t e  of excavation should move t he  t a rge t ed  amount of 
ma t e r i a l  by the  end of FY 1969. Over the  ssme period,  
128 Vietnamese dredgermen working i n  t he  p r o j e c t  w i l l  
have en t e r ed  t r a i n ing .  The f i r s t  cycle  of th i r ty - two 
t r a i n e e s  was graduated a t  the  end of  1968. 
FY 1970 Program: The amount ($2,000,000) proposed covers 
the  t h i r d  and f i n a l  yea r f  s ex tens ion  of t h e  RSEA cont rac t  

P R O J E C T  T I T L E  

Inland Waterways Improvement 

t o  May 1971. 

A C T I V I T Y  

Publ ic  Works 
P R I O R  R E F E R E N C E  ] I N I T I A L  O B L I G A T I O N  

FUNDS Supporting 
Assistance 

SCHEDULED F I N A L  O B L I G A T I O N  

- 

P R I N C I P A L  C O N T R A C T O R W A G 6 N C I E S  

Ret i red  Servicemen' s 
Engineering Agency 

U.S. D O L L A R  COSTS ( In  Thousands) 

I 

Proposed FY 7 0  

Through 6 / 3 0 / 6 8  

Est imated FY 69  

Est imated 
through 6130169 

Future Year 
Obligations 

Unliquidoted 

2,853 

2,584 

2,000 None 1 9,L78 1 t o  O i a t i o s  1 501 2,000 1 2,0501 - 

Obligations 

5,428 

2,050 

7,478 
Estimated 
Total Cost 

Cost  Components 

Technicians 

, ParticiDants . . . 

Expenditures 

2,575 

2,319 

4,89k 

2,000 

commodi t i es .  

Other Costs . . . 
2,000 

OBLIGATIONS 

50 1 - 
-12,000 

Estimated F Y  1969 

~i~~~~ 
AID 

- 
, - 

proposed F Y  1970 

50 
2.000 

oirect 
AID 

- 
- 

Contract/ 
Other 

Agency 

- 
- 

- 
- 

Totol 

- 
- 

Controctf 
Other 

Agency 

- 
- 

T O ~ O I  

- 
- 

- 
2,000 2,000 



I PROJEC T NUMBER 730-12-521-359 IP. 95, 96 FY 1969 Vietnam PDB 1 FY: 1967 I FY: Undetermined 
- 

Country: ~ F T N M  PROJECT DATA TABLE Ill 

P r o j e c t  Target  and Course of Action: The ob jec t ive  o f  
t h i s  p r o j e c t  i s  t o  provide po tab le  water suppl ies  t o  
people n o t  p r e s e n t l y  served by urban water systems. 
P r i o r i t i e s  a r e  e s t a b l i s h e d  j o i n t l y  by CORDS p a c i f i c a t i o n  
o f f i c e r s ,  t h e  GVN's  D i rec to ra te  of Water Supply, and USAD 
Water Resources adv i sors .  A high p r i o r i t y  has  been t o  
fu rn i sh  s a f e  water f o r  refugee camps and c i v i l i a n  hospi-  
t a l s .  Most o the r  completed water systems supply D i s t r i c t  
towns o f  5,000 populat ion o r  l e s s .  

The p r o j e c t  p rov ides  U. S. and th i rd -count ry  technic ians  
t o  augment t h e  resources  of t h e  GVN Di rec to ra te  of Water 
Supply, c u r r e n t l y  reduced b y - m i l i t a r y  mobi l iza t ion t o  two 
hundred men. I n  a d d i t i o n  t h e  513th Engineering Control  
Advisory Detachment (ECAD) , U.S. Army Corps o f  Engineers, 
s p e c i a l i z e s  i n  development of su r face  water sources and 
d i s t r i b u t i o n  systems. 
Progress  t o  Date: During FY 1968, 31 r u r a l  w e l l s  and 11 
water systems were completed. The f a i l u r e  t o  work a t  
c a p a c i t y  l e v e l s  was due t o  the  Te t  offensive .  Over t h e  
p a s t  t h r e e  years  t h e  following i n s t a l l a t i o n s  have been 
completed: 

P R O J E C T  T I T L E  

Rural  Water Development 

Deep w e l l s  d r i l l e d  217 
Turbine  pumps i n s t a l l e d  12 8  
Surface  Water Treatment p l a n t s  const ructed 39 
E x i s t i n g  Treatment P l a n t s  Rehab i l i t a ted  1 2  
E leva ted  Storage ~ a n k s n o w e r s  Constructed 33 
Water D i s t r i b u t i o n  Systems Completed 58 

( ~ o t a l  of 106,030 meters of p ipe )  

Publ ic  F o u n t a h s  i n s t a l l e d  477 

A C T I V I T V  

Pgbl ic  Works -- - 
P R I O R  R E F E R E N C E  F T I * L  O B L I G A T I O N  

These f a c i l i t i e s  a r e  capable of supplying potable  water t o  
1.6 m i l l i o n  people.  

F U N D S  Supporting 
Assis tance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

- - 

FY 1970 Program: Twelve d i r e c t  h i r e  U.S. engineers  an3 
w e l l  d r i l l i n g  t echn ic ians  p l u s  six t h i r d  country n a t i o n a l s  
a r e  proposed t o  t r a i n  GVN crews ($383,000). A.I.D. a l s o  
f inances  t r a v e l  and p e r  diem c o s t s  o f  the  twenty author ized 
o f f i c e r s  and men of t h e  513th Ehgineer Control  Advisory 
Detachment (EcAD) under a  p a r t i c i p a t i n g  agency s e r v i c e  
agreement ($90,000). Commodities inc lude  pipe  and f i t t i n g s ,  
replacement p a r t s  f o r  we l l  d r i l l i n g  equipment, pumps, and 
accessor ies  ($376,000) . 

PRINCIPAL CONTRACTDRSIAGLNCIES  

U.S. Army Corps of 
Engineers. 

- - 
U.S. D O L L A R  COSTS (In Thousands) 

Through 6 / 3 0 / 6 8 .  

Est imated  F Y  6 9  

Est imated 

Unliquidated 

2 , l h S  

874 , 

Estimated 
Total Cost 

r r ~ i n e d  

Obligations 

3,847 

987 
Cost  Components 

Technic ians 

Part ic ipants  . . . 
commodit ies .  . . 
Other Costs  . . . 
T o t a l  Obl igat ions 

Expenditures 

1,402 

2,560 

3,962 
Future Year 
Obligoiims 

Unde t e  

fhrough 6 / 3 0 / 6 9  1 4,836 

OBLIGATIONS 

Proposed F Y  7 0  8 49 

Estimated FY 1969 Proposed F Y  1970 

D~~~~~ 
. A ' D  

- . 
. 438. 

- 

874 

Direct 
AID 

383 
- 

376 
- 

759 

Contract/ 
Other 

Agency 

AL!iL.XE - 
- 
- 

115 

Total 

551 
- 

438 
- 

989 

Contract/ 
Other 

Agency 

90 - 
- 
- 

90 

Total 

L73~ 
- 

376~ 
- 

849 



P r o j e c t  Target  and Course of Action: The o b j e c t i v e s  of 
t h i s  mo. iFct  a r e  t o  ensure  c o n t i n u i t y  of e l e c t r i c  power i n  

Country: VIETNAM PROJECT DATA TABLE Ill 

A " 
p r o v i n c i a l  c i t i e s  ( o u t s i d e  Saigon) and t o  m a i n t a i n  and 
extend power t o  s e l e c t e d  r u r a l  communities i n  support of 
p a c i f i c a t i o n  a c t i v i t i e s .  

The p r o j e c t  a s s i s t s  E l e c t r i c i t y  of Vietnam (EOV) , a 
GVN-owned u t i l i t y ,  which serves  t h e  power systems of 
twenty-s ix  p r o v i n c i a l  c i t i e s  and mmerous smal l  r u r a l  
i n s t a l l a t i o n s .  An immediate t a r g e t  i s  t o  a s s i s t  EDV i n  
extending r e l i a b l e  supp l ies  of e l e c t r i c i t y  t o  e leven 
a d d i t i o n a l  municipal  systems i n  CY 1969. 

A.1  .D . f inances  advisory,  opera t ion ,  and maintenance 
s e r v i c e s  t o  EOV through a c o n t r a c t  with t h e  Trans Asia 
Engineering Associa tes .  Rela ted s e r v i c e s  through t h e  
Taiwan Power Company a r e  being funded from p r i o r  year 
ob l iga t ions .  Commodity a s s i s t a n c e  i s  phasing au t  and 
p r e s e n t l y  involves o n l y  power d i s t r i b u t i o n  equipment and 
accessor ies .  It i s  a n t i c i p a t e d  t h a t ,  a l l  U. S. a s s i s t ance  
under t h i s  p r o j e c t  w i l l  be terminated with FY 1970 funding. 
I n  f u t u r e  years  some community u t i l i t y  systems should be 
ab le  t o  q u a l i f y  f o r  support  from t h e  proposed Municipal 
U t i l i t i e s  Improvement Fund, p r o j e c t  730-52- 521-398. 

Th is  p r o j e c t  was presented l a s t  year a s  p a r t  of p r o j e c t  
733-11-890-393, P r o v i n c i a l  C i t i e s  Reconstruct ion and 
Development. 
Progress t o  Date: A power network ( E l e c t r i c i t y  of Viet-  
nam) p r e s e n t l y  se rves  twenty-six c i t i e s .  Since 1966, new 
power systems i n  41 hamlets and v i l l a g e s  have been 

P R O J E C T  T I T L E  

P r o v i n c i a l  and Rural  E l e c t r i c  

P R O J E C T  NUMBER 730-12-220-379 

L L 

U.S. D O L L A R  

Obligations I Expandituras 1 Unliquidotad 

Es t imated  FY 69 739 1,395 1 II 

A 

Est imated 

[through 6/30/69 / 2,934 I 2,062 872 11 

F U N D S  Supporting 
Assis tance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: 1970 

A C T I V I T Y  

. P u b l i c  Works 

I Futura Yaor Estimotad 
Obligations Total Cost 11 

P R I O R  R E F E R E N C E  

P. 99, 100 FY 1969 Vietnam PDB 

ob jec t ives .  
FY 1970 Program: Contract engineer ing advisory s e r v i c e s  
w i l l  be extended f o r  a f i n a l  twelve months ($200,000).  
Commodities include d i s t r i b u t i o n  l i n e s  and accessor ies  
f o r  t h e  completion of c u r r e n t l y  approved system extensions 
($220,000).  One U.S. d i r e c t - h i r e  engineer w i l l  supervise  
t h e  o rder ly  phase out of A.I.D. support .  The GVN supports 
t h e  E l e c t r i c i t y  of Vietnam power system t o  t h e  ex ten t  of 
about VN$ 300 m i l l i o n  ($2.5 m i l l i o n )  per  year .  

I N I T I A L  O B L I G A T I O N  

FY: 1967 

COSTS ( In  Thousands) 

I OBLIGATIONS I 
I Estimated F Y  1969 I P r o ~ o r a d  F Y  1970 11 

ontract/ ontroct 
Cos t  Components ( DL:;t Ic;ther I Total 1 IC Other 1 T o o  11 

--m.-u Aoencv 

Technic ians 39 ! - 39 1 391 - j911 

P R I N C I P A L  C O N T R A C T O R l / A C E N C l  

Participants . . . 
Commodit ies .  . . 
Other Costs . . . 

Trans Asia Engineers 

Taiwan Power Company 

- 
- 50° 

- 

- 
- 

200 

- 
500 
200 

- 
220 

- 

- 
- 

200 

- 
220 
200 



Projec t  Target and Course of Action: The purpose of t h i s  - 
pro jec t  i s  t o  provide GVN regional  and province-level 
publ ic  works engineers with the resources they need t o  
improve secondary provincial  roads, i n  furtherance of 
pac i f i ca t ion  p r i o r i t i e s .  Toward t h i s  end, project  ob jec- 
t i v e s  are: ( a )  the  repa i r  and r ehab i l i t a t i on  of over 
1,000 pieces of heavy construction equipment of the  
Directorate  of Highways by the end of 1970; (b) a l loca t ion  
of the  equipment t o  provincial  engineering of f ices ,  and 
provision of the technical  assis tance required f o r  i t s  
proper use and maintenance; and ( c) increasing Vietnamese 
quarry production of aggregate (crushed rock) t o  the  l eve l  
required f o r  road and other construct ion, p a r t i c u l a r l y  i n  
the  Delta  area.  

A.1 .Do cont rac ts  f o r  the  r ehab i l i t a t i on  of major items 
of construct ion equipment, providing some new r e p a i r  
p a r t s ,  t o o l s  and materials.  

A.I.D. f inances a contract  with a U.S. firm fo r  the  
operat ion of a quarry a t  Nui Sap, An Giang province. Pro- 
duct ion should average 17,000 cubic meters per  month 
(25,000 shor t  tons) a t  f u l l  operation ea r ly  i n  CY 1969. 
Such production would meet a l l  immediate needs in the  
Delta f o r  road and other publ ic  construction. It i s  
estimated t h a t  the  quarry can be turned over t o  Vietnamese 
operat ion before the end of 1971. 

The engineering s t a f f  of the  GVN Ministry of Publ ic  
Works is  so  heavi ly  engaged i n  necessary construction and 
maintenance of primary routes  of s t r a t e g i c  mi l i t a ry  
importance, supported by the  U.S. Department of Defense. 

PROJECT DATA 

O R  R E F E R E N C E  

t h a t  secondary provinc ia l  roads have been neglected and 
have deter iorated.  Recognizing the importance of such 
roads f o r  r u r a l  development, A.I.D. has agreed t o  help 
augment the  f i e l d  engineering s t a f f  by providing 15 U. S. 
contract  highway engineers. The Ministry of Revolutionary 
Development (MDRD) budgeted one b i l l i o n  p i a s t e r s  ($8.5 
mi l l ion  equivalent) t o  support provincial  road improvement 
i n  1968. The roads t o  be improved are  se lec ted  by GVN and 
CORDS f o r  t h e i r  contr ibut ion t o  pac i f ica t ion  and economic 
improvement object ives .  

Some advisory assis tance i s  being continued t o  t he  
National Construction and Equipment Training Center (former 
p ro j ec t  730-11-290-354) a s  a supporting element of t h i s  

pro jec t .  Besides t r a in ing  equipment operators,  the Center 
t r a n s l a t e s  operator and maintenance manuals i n t o  Vietnamese 
fo r  d i s t r i bu t ion  t o  the  provinces. 
Progress t o  Date: The major equipment r e p a i r  contract has 
been awarded, and the  contractor  began mobilizing h i s  s t a f f  
and equipment a t  t he  end of 1968. The contract  f o r  provin- 
c i a l  highway engineering technica l  services  has not yet  
been negotiated. Production a t  An Giang quarry began i n  
June 1968, and was on schedule toward meeting the ta rge ted  
volume of aggregate a t  year 's  end. 
FY 1970 Program: $2.0 mil l ion is  required t o  extend the  
An Giang quarry contract  t o  J u l y  1971; $800,000 f o r  a one- 
year extension, on a reduced bas is ,  of the  equipment r epa i r  
contract ;  $253,000 f o r  repa i r  p a r t s  and tools ;  $370,000 
t o  continue f i f t e e n  provinc ia l  highway engineer advisors  
under contract u n t i l  January 1971: $62.000 fo r  two U.S. and 

PRINCIPAL C O N T R A C T O R ~ / A G E N C I ~ ~  

RMK- BR J 
Trans Asia Engineers 

Undetermined 

- - 
U.S. D O L L A R  COSTS ( In  Thousands) 

. ~ h r o u p h  6 / 3 0 / 6 8 .  

E s t ~ m a t e d  F Y  69 

Est imated 

Cos t  Components 

Technic ians 

Part ic ipants  . . . 
~ ~ ~ ~ ~ d i t i ~ ~ .  

Other Costs  . . . 
T o t o l  Obl igat ions 

Obligations 

6,038 

3,1130 

OBLIGATIONS Expenditures 

- 

5.230 

through 6 /30 /69  1 9.468 

Unliquidoted 

6,038 

5,230 
Future Year 
O b l ~ ~ a t i a n s  

Undeterriined 

Estimated F Y  1969 

Proposed FY 70 

D~~~~~ 
A ' D  

62 

36 3 
. - 

430 

Proposed F Y  1970 

3,490 

L.238 
Estimated 
Total Cost 

D~~~~~ 
A ' D  

62 

25'3 
- 

320 
A 

Contract/ 
Other 

Agency 

- 
- 

- 
3,000 

3,000 

T O ~ O I  

62 

363 
3,033 

3,430 

Controct 
other 

Agency 

- 
370 

- 
2,800 

3,170 

T O ~ O I  

435 
253 

2,800 

3,490 
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F U N D S  Supporting 

Assis tance 
S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: Undetermined 

P R O J E C T  T I T L E  

P r o v i n c i a l  Roads and Q u a r r i e s  

P R O J E C T  N U M B E R  730-11- 310- 392 
one th i rd -count ry  highway equipment s p e c i a l i s t s ;  and 
$5,000 f o r  two equipment management p a r t i c i p a n t s  t o  be 
t r a i n e d  i n  a  t h i r d  country. 

A C T I V I T Y  

Publ ic  Works 
P R I O R  R E F E R E N C E  

P. 97 FY 1969 Vietnam PDB 
I N I T I A L  O B L I G A T I O N  

FY: 1968 



Pro jec t  Target and Course of Action: The project  a s s i s t s  beginning August 1970 and purchases of commodities such a s  
t he  Vietnamese na t iona l  a i r l i n e  i n  expanding i t s  opera- t r a i n i n g  equipment, mock-ups, and suppl ies  ($470,030) . 
t i o n s  t o  maximize i t s  contr ibut ion t o  domestic transpor- Approximately t h i r t y  pa r t i c ipan t s  from A i r  Vietnam a re  t o  
t a t i o n  needs during the war and, over the  long term, t o  receive s i x  months1 t r a in ing  i n  the U.S. i n  f l i g h t  opera- 
na t iona l  development. Primary object ives  are  t o  develop t i ons ,  se rv ices ,  engineering maintenance, finance and 
A i r  Vietnam i n t o  (a)  a more e f f i c i e n t  and safer  a i r l i n e ,  s a l e s  ($150,000) . 
emphasizing domestic o>erations,  and ( k )  an economically 
sound a i r l i n e  with the c a p a c i t y t o  expand and modernize 
i t s  f l e e t  and serv ices  from i t s  own operating revenue. A 
spec i f i c  t a r g e t  i s  t o  increase revenue t r a f f i c  
s e a t  miles and ton  miles af cargo) by 15% by the end of 
CY 1969, and by 5% by the end of CY 1971. 

The pro jec t  i s  implemented through a contract with a 
U.S. a i r l i n e ,  which w i l l  provide a team of s p e c i a l i s t s  
i n  management, operations and maintenance t o  A i r  Vietnam, 
together  with on-the-job and U.S. t ra ining.  P r i o r i t y  
contract  a c t i v i t i e s  include the establishment of s a f e t y  
standards no l e s s  than those se t  f o r  U.S. a i r l i n e s ,  
increasing revenues through improved management prac t ices ,  
and expanding and regular izing domestic schedules. 
Progress t o  Date: The major technical  services contract  
was signed with Pan American World Air-mys i n  January 1969, 
with work scheduled t o  begin i n  March. A i r  Vietnam, with 
i t s  own funds, purchassd two Boeing 727 jet  t r anspa r t s  
in 1968 f o r  use on in te rna t iona l  routes.  The a i r l i n e  now 
connects e ighteen c i t i e s  within Vietnam and serves t e n  
Far Eastern c i t i e s .  It has approximately 3,030 employees. 
FY 1970 Program: Funds proposed for  FY 1970 w i l l  permit 
the extension of technical  assistance f o r  the twelve months 

Pan American Airways 
C o s t  Components 

E s t i m a t e d  F Y  69 

T e c h n i c i a n s  

Port ic iponts  . . . 
C o m m o d i t i e s .  . . 
Other  C o s t s  . . . 

7 3 

Country: VIETNAM PROJECT DATA TABLE Ill 
P R O J E C T  T I T L E  

Air l ines  Advisory Assistance 

P R O J E C T  NUMBER 730-11-370-394 

FUNDS Supporting 
Assistance 

SCHEDULED F I N A L  OBLIGATION 

FY: Undetermined 

A C T I V I T Y  

Public Works 
PRIOR R E F E R E N C E  

None 
I N I T I A L  OBLIGATION 

FY: 1968 



Country : VI ETNAM PROJECT DATA 
P R O J E C T  T I T L E  

TABLE Ill 
A C T I V I T Y  I S u ~ ~ o r t i n n  1 

Works Sec to r ,  (b) ex tens ive  backstopping f o r  USAID and s t a f f  with t e n  U.S. and s i x t y - t h r e e  t h i r d  country techni-  
CORDS p r o j e c t  a c t i v i t i e s  i n  t h e  f i e l d  involving engineer-  c i a n s  ($725,003) . 

P u b l i c  Works General  Suppwt 

P R O J E C T  N U M B E R  730-11- 995- 380 

i n g  and cons t ruc t ion ,  and ( c )  t e c h n i c a l  a s s i s t a n c e  t o  t h e  
GVN M i n i s t r y  of Pub l ic  Works. The need f o r  ex tens ive  
t e c h n i c a l  suppor t  i n  t h i s  a rea  i s  caused by t h e  unusual 

P r o j e c t  Target  and Course of Action: This p r o j e c t  pro- p rov ides  f o r  one y e a r ' s  ex tens ion  ( t o  December 1970) of an ' 
vides  ( a )  o v e r a l l  d i r e c t i o n  f o r  p r o j e c t s  i n  t h e  Pub l ic  engineering s e r v i c e s  c o n t r a c t  which augments t h 3  f i e l d  

magnitude and d i v e r s i t y  of p r o j e c t  cons t ruc t ion  -- schools, 
u t i l i t i e s  systems, h o s p i t a l s ,  warehouses, b r idges  & roads,  
drainage systems, refugee housing -- and t h e  severe  shor t -  
age of GVN engineer  psrsonnel .  

A s t a f f  of U.S. eng ineers  i n  Saigon and f i e l d  l o c a t i o n s  
i s  augmented by t h i r d  coun t ry  n a t i o n a l  engineer personnel  

~ g i s t a n c ;  
S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: Undetermined 

Publ ic  Works 

t o  monitor cons t ruc t ion  p r o j e c t s  from design t o  completion 

P R I O R  R E F E R E N C E  

P. 98 FY 1969 VietnamPDB 

I n  t h e  p a s t  yea r  t h e  f i e l d  s t a f f  monitored t o  conplet ion 
over  100 works with a t o t a l  value of $21 m i l l i o n .  

Technical  a s s i s t a n c e  t o  t h e  GVN inc ludes  improving 

I N I T I A L  O B L I G A T I O N  

FY: 1967 

p r e p a r a t i o n  of l o c a l  b i d  documents, cons t ruc t ion  con t rac t  
admin i s t ra t ion ,  and des ign  improvements. Of s i g n i f i c a n t  
importance was a s s i s t a n c e  furnished i n  connection with 
GVN-financed low-cost housing which r e s u l t e d  i n  con t rac t  
awards f o r  cons t ruc t ion  of 3,700 housing u n i t s  i n  Saigon. 
FY 1970 Program: Forty-eight U . S .  d i r e c t - h i r e  engineers 
a r e  proposed, c f  which approximstely h a l f  a r e  s t a t i o n e d  
ou t s ide  Saigon ($1,718,000). These a r e  a s s i s t e d  by 
e igh teen  d i r e c t - h i r e  th i rd -count ry  n a t i o n a l  t e c h n i c i a n s  
($102,000). Two M i n i s t r y  of Publ ic  Works engineers  a r e  
proposed f o r  one y e a r ' s  graduate t r a i n i n g  i n  t h e  U.S. i n  
engineer ing management ($17,000). The con t rac t  component 

P R I N C I P A L  CONTRACTORI IAGENCIE I  

Tectonics  Asia 

U.S. D O L L A R  COSTS (In Thousands) 

Through 6 / 3 0 / 6 8 ,  

Est imated FY 6 9  

Est imated 
through 6 / 3 0 / 6 9  

Unliquidated 

1,537 

'3.54' 
Estimated 
Total Cost 

Obligatians 

3 , 850 

2,839 

6,689 

C o s t  Components 

-rechnicians 

part ic ipants  . . . 
~ ~ ~ ~ ~ d i t , ~ ~  . . . 
Other  Costs  . . . 
~ o t o l  Obligations 

Expenditures 

2 Y 313 
2,835 

5,148 
Future Year 
Obligations 

Undeterriined Proposed FY 7 0  

OBLIGATIONS 

2,562 

Estimated F Y  1969 

~i~~~~ 
AID 

1,722 

Proposed F Y  1970 

- 
- 

1,739 

Direct 
A ' D  

1,820 

Contract/ 
Other 

Agency 

1 0 3  

Total 

1,822 
~-----z--.L!J - 

1,000 

1,100 

Contract/ 
Other 

Agency 
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Total 

2,545, - 
- - 

1,000 - - 
2,839 1,837 725 

1 7  
- 
- 

2,562. 
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s:lch a s  paving of walkways, dra inage,  and day-care nurser-  

I 

Country: PROJECT DATA TABLE Ill 

P r o j e c t  Target  and Course of Action: The p r o j e c t  w i l l  
he lp  a l l e v i a t e  t h e  c i t y ' s  most urgent  war-induced problems 

PROJECT T I T L E  

Saigon Metropol i tan  Area Development 

a t  t h e  m m i c i p a l  l e v e l - b y  ( a )  i n s t i t u t i n g  a number- of 
short-range improvenents i n  t h e  Saigon municipal govern- 
msnt, and (1;) expanding p r o g r a m  of s e l f  -help and commun- 
i t y  ac t ion .  Major t a r g e t  a r e a s  f o r  improving municipal  
government a r e  (1 )  admin i s t ra t ive  improvements t o  expedi te  
s e r v i c e  t o  t h e  p u b l i c  d e s p i t e  continuing GVN pe rsonne l  
shor tages;  (2) improvement of f i r e  p r o t e c t i o n  through 
adopt ion of modern f i r e - f i g h t i n g  techniques and organiza- 
t i o n  of volunteer  neighborhood f i r e - f i g h t i n g  u n i t s ;  and 
(3)  improved t r a f f i c  c o n t r o l ,  r e p a i r  of n o n - a r t e r i a l  
s t r e e t s ,  and advice on improving bus service t o  prevent  
f u r t h e r  t r a f f i c  congestion.  The p r o j e c t  Is l a r g e s t  d o l l a r  
c o n t r i b u t i o n  i s  f o r  s t r e e t  r e p a i r ,  with the  t a r g e t  of 
r esur fac ing  twenty-two s t r e e t s  t o t a l l i n g  24.4 km by t h e  
end of FY 1971. 

L a s t  y e a r ' s  T e t  a t t a c k  r e s u l t e d  i n  a wave of popular  
enthusiasm f o r  se l f -defense  and se l f -he lp  a c t i v i t y  which 
t h e  second a s p e c t  of t h i s  p r o j e c t  seeks t o  support  through 
inc reased  advisory,  t r a i n i n g ,  and m a t e r i a l  a s s i s t a n c e .  A 
s p e c i f i c  t s r g e t  i n  se l f -he lp  housing recons t ruc t ion  i s  t o  
complete 2,670 u n i t s  begun i n  1968 under the  New L i f e  Con- 
s t r u c t i o n  program and i n i t i a t e  3,500 a d d i t i o n a l  u n i t s  i n  
1969. Under t h i s  program, communities e l e c t  b u i l d i n g  
counc i l s ,  pool  t h e i r  GVN-supplied recons t ruc t ion  a s s i s t -  
ance m a t e r i a l s ,  and agree t o  rebu i ld  i n  accordance wi th  
a planned s i t e  layout .  The pro,ject w i l l  a l so  support  self-  - - 

help improvemmt bf c o m n i t y  se rv ices  and f a c i l i t i e s ,  

ACTIVITY 

Urban Reconstruct ion and Development 
P R I O R  R E F E R E N C E  I I N I T I A L  O B L I G A T I O N  

i e s .    he recrui tment  and t r a i n i n g  of an a d d i t i o n a l  200 
Vietnamese c o m n i t y  workers i s  planned i n  1969. The p r i n -  
c i p a l  c o s t s  of t h i s  a c t i v i t y  a r e  i n  l o c a l  currency,  pa id  
from municipal ,  GVN and coun te rpar t  sources. Approximately 
VN$ 56 m i l l i o n  ($475,000 equ iva len t )  i s  c u r r e n t l y  a v a i l a b l e  
t o  support  t h e  expanded se l f -he lp  program. Addi t ional  
funds a r e  being sought i n  t h e  1969 GVN budget. 

Th i s  p r o j e c t  i s  administered by a s p e c i a l  Saigon C i v i l  
Ass is tance Group under  CORDS, which coordinates  a l l  U. S. 
a s s i s t a n c e  t o  t h e  Saigon area.  Under more normal condi- 
t i o n s  g r e a t e r  emphasis would be placed on urban planning,  
long-range development, and a d d i t i o n a l  in f  r a -  s t r u c t u r e  
investment; howevsr, cu r ren t  absorp t ion  of Vietnamsse 
t r a i n e d  manpower and resources  by t h e  mr e f f o r t  r e s t r i c t s  
such e f f o r t s .  ( s e e  Pub l ic  Administrat ion p r o j e c t  730-11- 
720-339, Support o f  Local Government .) 
Progress  t o  Date: The municipal admin i s t ra t ion  was h e a v i l y  
engaged a f t e r  t h e  T e t  a t t a c k  i n  r e p a i r i n g  damaged f a c i l i t -  
i e s  and i n  t h e  c a r e  of urban homeless. P rogress  in admin- 
i s t r a t i v e  reform was t h e r e f o r e  s l i g h t .  A.1.D.-financed 
consu l tan t s  i n  f i r e  p r o t e c t i o n  and t r a f f i c  engineer ing 
began work i n  t h e  second h a l f  of 1968, and a r e  formulat ing 
improvement programs with municipal  o f f i c i a l s .  Bus s e r v i c e  
was s u b s t a n t i a l l y  improved through the  r e h a b i l i t a t i o n  of 
t h i r t y - f i v e  busses  and the  GVN1s purchase of an equa l  
number of new veh ic les .  The number of operat ing r o u t e s  
inc reased  from f o u r  t o  seven. The p o s s i b i l i t y  f o r  major 
bus s e r v i c e  expansion through p r i v a t e  e n t e r p r i s e  was opened 

FUNDS Supporting 
Assis tance 

SCHEDULED F I N A L  O B L I G A T I O N  

P R I N C I P A L  C O N T R A C T O R S / A G E N C I E S  

Unde t e m i n e  d 

U.S. D O L L A R  COSTS ( In  Thousands) 

Proposed F Y  7 0  1,792 I undetermined 

2! * 339 part ic ipants  . . . . - - - - 
Estimated ~ ~ ~ ~ ~ d i + i ~ ~ .  . . 1,439 - 1,m 
Total Cost 

479 
Other Costs  . . . - 1 , 0 2 6 1 , 0 2 6  - 1,000 1,000 

Unliquidoted 

1,458 

Expenditures 
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1,880 

through 6 / 3 0 / 6 9  1 b, 391 

I 

Through 6 / 3 0 / 6 8 .  
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E st imoted 

2*052 
Future Yeor 

Obligottms 

Obligations 
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~i~~~~ 
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Proposed F Y  1970 

Direct 
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Contract/ 
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8 3  
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296 

Contract/' 
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80 

Total 

313 
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P R O J E C T  T I T L E  

Saigon Metropolitan Area Development 

PROJECT NUMBER 730-11-995-370 
i n  December when the GVN invi ted o f fe r s  from p r iva te  firms 
t o  take over the  municipal system. A.1.D.-financed s t r e e t  
repa i r  work under contract i s  t o  begin e a r l y  in 1969. 

I n  community self-help act ion during FY 1968, l o c a l  
development councils wsre elected i n  f i f t y - s i x  urban 
Khom (precincts)  , f ive  urban Phuong (wards), and one 
urban d i s t r i c t  i n  Saigon. Over 2,500 r e c o n s t r ~ c t i o n  
housing u n i t s  were i n i t i a t e d  on a community planned and 
organized basis .  Thi r ty  small public  works improvements 
were completed. Local self-defense groups, a s s i s t ed  with 
DOD supplies,  have been organized i n  the Saigon area  i n  
conjunction with National Self Defense Plans. 
FY 1970 Program: Eleven U.S, d i r ec t  h i r e  Area Devalopment 
Officers  a re  p r o ~ o s e d  (two of whom are de ta i led  from 
Department of s t a t e )  t o  advise municipal, d i s t r i c t ,  and 
subsidary u n i t s  of l o c a l  government and private  groups on 
community ac t  ion programs ($313,000) . Assistance of four 
municipal administrative reform advisors i s  avai lable  from 
projec t  730-11- 799-372, Public Administration Technical 
Support. Commodities comprise rebar,  roofing, and small 
prefabricated buildings f o r  community centers ($144,000) ; 
asphal t ic  cement used by municipal s t r e e t  r epa i r  crews 
($255,000); and f i r e  pro tec t ion  and t r a f f i c  cont ro l  equip- 
ment ($80,000). An addi t ional  $1.0 mil l ion i s  proposed 
t o  complete the targeted amount of contract s t r e e t  
resurfacing. 

Supporting 
Assistance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: -d 

A C T I V I T Y  

Urban Reconstruction and Development 
P R I O R  R E F E R E N C E  

P. 101,102 M 1969 Vietnam PDB 

I N I T I A L  O B L I G A T I O N  

FY: 1967 



PROJECT NUMBER 730-12- 220-356 I P .  103, 104 FY 1969 Vietnam PDB ( FY: 1967 I FY: Undetermined 
P r o j e c t  Target  and Course of Action: P ro jec t  ob jec t ives  p l e t i o n  d a t e .  The d e l a y  was necessa ry  t o  assure  f u l l  
a r e  to:  ( a )  expand power genera t ing  and d i s t r i b u t i o n  cap- achievement of e s s e n t i a l  o b j e c t i v e s  under t h e  g r a n t .  

Country: ~ ~ N A M  PROJECT DATA TABLE Ill 

a c i t y  f o r  t h e  s a i g o n - ~ e t r o p o l i t a n  area  t o  approximately - 
350 MW by t h e  end of 1972, and (b)  e s t a b l i s h  t h e  Saigon 
Power Company (SPC) a s  a f u l l y  independent, e f f e c t i v e  
u t i l i t y  company by t h e  same da te .  When these  ob jec t ives  
a r e  met, it should be poss ib le  t o  provide f o r  f u r t h e r  
expansion through t h e  u t i l i t y ' s  own revenue earnings  and 
c r e d i t .  

The pr imary means of achieving these  oh j e c t i v e s  were 
developed i n  FY 1967 when A.I.D. made a c a p i t a l  grant  of 
$32 m i l l i o n  for: ( a )  management advisory s e r v i c e s  t o  t h e  
SPC by a U.S. company f o r  t h r e e  years  - $2 mi l l ion ;  
( b )  t h e  purchase, i n s t a l l a t i o n  and i n i t i a l  opera t ion  o f  
two 66,000 KW steam e l e c t r i c  genera t ing  u n i t s  ( ~ h u  h c  2 
and 3) - $21 mi l l ion ;  and ( c )  t h e  engineering and con- 
s t r u c t i o n  of reinforcements and extensions t o  t h e  t r a n s -  
mission and d i s t r i b u t i o n  system - $9 mil l ion.  The GVN i s  
c o n t r i b u t i n g  VN$ 1.1 b i l l i o n  (u.  S. $9.1 m i l l i o n  equivalent) 
f o r  l o c a l  c o s t s .  

I n  o r d e r  t o  meet c u r r e n t  power needs pending i n s t a l l a -  
t i o n  of t h e  major u n i t s ,  t h e r e  i s  a need t o  i n s t a l l  35 
a d d i t i o n a l  2,100 KW d i e s e l  genera to rs  (funded i n  p r i o r  
years)  and, t o  make some i n t e r i m  improvements t o  t h e  
d i s t r i b u t i o n  system. 
Progress  t o  Date: A l l  cond i t ions  precedent t o  t h e  d i s -  
bursement o f  t h e  $32 m i l l i o n  g r a n t  were met b y  t h e  GVN i n  
December 1968. Th is  was one year  l a t e r  than t h e  o r i g i n a l  
p r o j e c t  schedule and caused a r e v i s i o n  i n  t h e  t a r g e t  com- 

P R O J E C T  T I T L E  

Saigon E l e c t r i c  Power 

The s o l i c i t a t i o n  document f o r  an  engineering and 
cons t ruc t ion  con t rac t  f o r  Thu Duc 2 and 3 i s  i n  mepara t ion .  - - 
The c o n t r a c t  f o r  u t i l i t y  management se rv ices  was concluded 
i n  l a t e  1967 with Commonwealth Associa tes ,  Inc . ,  whose 
s t a f f  have been advis ing SPC s ince  3ezember, 1967. The 
D e t r o i t  Edison Co., cont inues  t o  provide A 2 . D .  wi th  
s p e c i a l i z e d  advisory s e r v i c e s  f o r  p r o j e c t  implementation. 

A l l  t h i r t y - f i v e  in te r im 2,100 KW d i e s e l  u n i t s  were 
received i n  1968 and a r e  t o  be i n s t a l l e d  during 1969. 
I n s t a l l a t i o n  of a 15,000 KW gas- turbine  u n i t  was completed 
during 1968. 

I n s t a l l e d  generat ing capac i ty  f o r  t h e  Saigon a r e a  
increased i n  1968 t o  a t o t a l  of 155 MW. 
FY 1970 Program: S ix  U.S. d i r e c t - h i r e  e l e c t r i c a l  
engineers  w i l l  be continued t o  plan and supervise  p r o j e c t  
opera t ions  ($219,000). The se rv ices  of s i x  d i e s e l  
generator  s p e c i a l i s t s  w i l l  be extended under c o n t r a c t  
f o r  one year  t o  December 1970 ($335,000) . 

.- 

A C T I V I T Y  

Urban Reconatruet ion and Development 
PRIOR R E F E R E N C E  R INITIAL O B L I G A T I O N  

FUNDS Supporting 
Assis tance 

SCHEDULED F I N A L  O B L I G A T I O N  

PRINCIPAL C O N T R A C T O R S / A G E N C I E S  

Commonwealth Assoc ia tes  
I n c  . 

D e t r a i t  Edison Conpany 

U.S. D O L L A R  COSTS ( In  Thousands)  

C o s t  Components 

Technic ians 

participants . . . 
commodit ies  . . 
Other Costs . . . 
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Unliquidated 

L3.98h 
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Total Cost 
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800 
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, AID  

. 235 - 
400 
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Proposed F Y  1970 
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- 
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- 
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Total 
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- 
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- 
- 
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- 
- 
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Country: VIETNAM PROJECT DATA TABLE I l l  

P r o j e c t  Target  and Course of Action: The p r o j e c t  i s  de- 
s igned t o  ( a )  provids t h e  urban populat ion of Saigon with 
a n  adequate water supply system f o r  t h e  next t e n  years ,  
and (b)  a s s i s t  t h e  Saigon Metropol i tan  Wster O f f i c e  (SMW0) 
t o  become a s e l f - s u s t a i n i n g  water u t i l i t y .  

A.I.D. provides  t e c h n i c a l  advice,  management t r a i n i n g ,  
and c m o d i t y  a s s i s t a n c e  t o  t h i s  v i t a l  f a c i l i t y .  Primary 
emphasis i s  now on r e p l a c i n g  d e t e r i o r a t i n g  pipe and pro- 
v id ing  s e r v i c e  t o  new a r e a s  (low c o s t  housing, refugee 
c e n t e r s ,  and m i l i t a r y  f a c i l i t i e s ) .  A.I .D.  c m o d i t y  
f inanc ing  was extended f o r  a n  a d d i t i o n a l  year (FY 1969), 
b u t  was l i m i t e d  t o  r e p a i r  of war damage and emergency 
extensions  t o  low-cost housing and refugee rese t t l ement  
a r e a s .  SMWO f inances  excavat ion and i n s t a l l a t i o n  work 
wi th  i t s  own funds.  A c o n t r a c t  wi th  Commonwealth Services  
Inc .  provides  a s s i s t a n c e  i n  improving admin i s t ra t ion  and 
f i s c a l  management of t h e  SMWO . 

The p r o j e c t  w i l l  a l s o  provide t h e  GVN a f e a s i b i l i t y  
s t u d y  f o r  sewerage system improvement ( f inanced i n  p r i o r  
y e a r s ) ,  upon which t h e  government may determine f u t u r e  
p u b l i c  investment needs i n  t h i s  a r e a .  
Progress  t o  Date: The GVN Minis t ry  of Defense i s  r e t u r n -  
i n g  t o  SMWQ e s s e n t i a l  t e c h n i c a l  pe rsonne l  who have served 
over one year  i n  t h e  armed f o r c e s ,  De l ive ry  of t r e a t e d  
water t o  t h e  Ssigon area increased t o  65 m i l l i o n  ga l lons  
d a i l y  i n  1968 from 54.8 MGD i n  1967. Two 23 MGD r e s e r -  
v o i r s  and e i g h t  e leva ted  s to rage  t anks  a r e  being b u i l t  
with GVN funds. Water r a t e s  have been increased from 

PROJECT T I T L E  

Saigon Water and Sewerage 

admin i s t ra t ive  managenent improvements recommended by the  
U.  S. con t rac to r  have been i n s t i t u t e d  by SMWO. 
FY 1970 Program: A g r e a t l y  reduced funding l e v e l  i s  pro- 
posed f o r  FY 1970 on t h e  assumption t h a t  fu tu re  commodity 

ACTIVITY 

Urkan Recorrshruction end Development 
P R I O R  R E F E R E N C E  I I H I T I A L  O B L I G A T I O N  

requirements w i l l  be procured through o ther  means. Four 
U.S. t echn ic ians  a r e  t o  be continued ($115,000) and two 
SMWO engineers  a r e  proposed f o r  U.S. p a r t i c i p a n t  t r a i n i n g  
i n  water m r k s  engineer ing ($16,000) . The GVN g r a n t s  a n  
annual subsidy t o  SKdO of approximately VN$ 360 m i l l i o n  
($3 m i l l i o n  U.S. equivalent)  , p r i n c i p a l l y  f o r  on-going 
const ruct ion.  

FUNDS Supporting 
A s s i s t a m e  

SCHEDULED F I N A L  O B L I G A T I O N  

6 t o  1 0  p i a s t e r s  p e r  cub ic  meter, and a wide v a r i e t y  of 
P R I N C I P A L  COHTRACTORSIAGEHCIES U.S. DOLLAR COSTS ( In  Thousands)  

7 8 

C o s t  Components 

Technic ians 
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~ ~ ~ ~ ~ , j i t ~ ~ ~ .  . . 
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- 
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- 
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- 

131 

Future Year 
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- 
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- 
- 
- 
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- 
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1,973 U1 
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- 
- 
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Country: VIETNAM PROJECT DATA 

P r o j e c t  Target  and Course of Action: This p r o j e c t  i s  
7 f e S . 1 - g n Z T f T i f i v ~ ~ r U r a l  and urban Vietnamese youth 

P R O J E C T  T I T L E  

P R O J E C T  NUMBER 730-11-825-336 I P .  107 fl 1969 Vietnam PDB I FY: 1967 

i n  t h e  n s t i o n  b u i l d i n g  process ,  and t h l s  s t i m u l a t e  con- 
s t r u c t i v e  s o c i a l  change and sconomic improvement. 

The GrJN o k j e c t i v e s  t o  which A.I.D. provides adv i so ry  
sgppor t  a re :  (1 )  p r o n ~ t e  community self-government and 
self-improvement i n  s e l e c t e d  s r e a s  of Saigon, and encour- 
age youth o rgan iza t ions  t o  7 a r t i c i p a t e  i n  c i v i c  develop- 
ment p r o j e c t s ,  e s p e c i a l l y  housing recons t ruc t ion ;  (2)  en- 
courage growth of c i v i c - a c t i o n  o r i e n t e d  p r i v a t e  youth 
groups such a s  "School Youth Ac t iv i t i e s1 ' ,  4-T ( s i m i l a r  
t o  4-H c l u b ) ,  and Boy Scou t s  in a l l  p a r t s  of t h e  country,  
and involve  such groups i n  commnity ac t ion;  ( 3 )  s-lpport 
youth groups ' volun ta ry  emsrgency-aid p r o j e c t s  such a s  
refugee and d i s a s t e r  r e l i e f  a c t i v i t y ;  (4) develop o r  
i d e n t i f y  a c t i v i t i e s  w i t h i n  t h e  Self-Defense program which 
a r a  p a r t i c u l a r l y  s u i t a b l e  f o r  youth and s tudent  p a r t i -  
c i p a t i o n .  

Fnphasis i n  FY 1970 w i l l  be p laced  on f u r t h e r  encour- 
aging i n t e r e s t  and p s r t i c i p a t i o n  of youth i n  t h e  above 
a c t i v i t i e s .  Local  community u n i t s  w i l l  be expanded i n  
Saigon D i s t r i c t s  6, 7, and El and i n i t i a t e d  i n  D i s t r i c t s  
4 and 9 invo lv ing  t h e  u s e  of youth groups. P r o v i n c i a l  
"School Youth A c t i v i t i e s t t  w i l l  o rganize  s tudents  ant3 
t e a c h e r s  f o r  community-action programs of t h e  s e l f  -help 
type,  invo lv ing  35' prov inzes  and a t  l e a s t  20,000 s tudents .  
E x i s t i n g  youth groups -xi11 c o n t i m e  ass i s t ance  t o  refu-gaes 
a s  appropr ia te  . Student  c iv i l -de fense  t r a i n i n g  w i l l  

A C T I V I T Y  

FY: 2 

- 
A.I .D.-youth A f f a i r s  a d v i s o r s  a t  n a t i o n a l  and r e g i o n a l  
l e v e l  work wi th  youth l e a d e r s  t o  p rano te  the  success  of 
t h e s e  a c t i v i t i e s ,  and coord ina te  youth s c t i v i t i e s  with 
A.I.D. Is programs through t h e  Saigon S i v i l  Advisory Group, 
Refugee Div i s ioq ,  Education Divis ion,  e t c .  

Th i s  p r o j e c t  i s  a con t inua t ion  of P r o j e c t  730-11-990-336 
p resen ted  l a s t  year .  
P rogress  t o  Date: S u b s t a n t i a l  achievements have been 
accomplished i n  each t a r g e t  a rea .  Sa igon Youth C i v i c  
Development e f f o r t s  hava con t r ibu ted  toward t h e  construc- 
t i o n  of 1,900 housing u n i t s ,  development of voca t ions1  
educa t ion  courses  f o r  a d u l t s ,  r e c o n s t r u c t i o n  of  a community 
h igh school,  and t h e  s o l i c i t a t i o n  ~f n e a r l y  four  m i l l i o n  
p i a s t e r s  f o r  l o c a l  se l f -he lp  p r o j e c t s .  P r i v a t e  Youth 
Groups supported work camps, c i v i c  improvement programs, 
and sponsored t h e  development of refugee housing f o r  n e a r l y  
30,003 p e ~ p l e  . High School and College s tuden t  groups 
have developed c u l t u r a l  programs, a s a n i t a t i o n  c a m ~ a i g n ,  
d ispatched medical  s t u d e n t s  t o  t h e  provinces ,  and developed 
a c t i v i t i e s  t o  b r i n g  p r o v i n c i a l  youth i n t o  community 
a c t i v i t i e s .  The Self-Defexse program of  t h e  Min i s t ry  of 
I n t e r i o r  has  been aimed a t  orgsnized youth groups and 
i n d i v i d u a l  p a r t i c i p a n t s  and has succeeded i n  e n r o l l i n g  
h m d r e d s  of thousands of yoxth i n  t h i s  n s t i o n a l  e f f o r t .  
The A.I.D. Youth A f f a i r s  adv i so rs ,  l o c a t e d  i n  each reg ion  
o f  the  c o m t r y ,  have been ab le  t o  he lp  s t imula te  t h e s s  
a c t i v i t i e s  through t h e i r  adv i so ry  e f f o r t s  and m a t e r i a l  

r u r a l  youth i n  communit y- a c t i o n  p r o j e c t s  w i l l  be encouraged. 

TABLE Ill 

Youth A f f a i r s  

expand t o  cover  30,03C) s tuden t s .  Greater  $ a r t i c i p a t i o n  by suppor t .  

Other 
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D ~ r i n g  t h e  VC o f f e n s i v e s  of 1968 yolmg people responded 

s t rong ly  t o  t h e  need f o r  d i s a s t e r - r e l i e f  a c t i o n ,  con- 
s t r u c t i n g  refugee housing, r e p a i r i n g  da.wge, d i s t r i b u t i n g  
snppl ies ,  providing cleanup and medical ca re  teams, and 
operat ing emergency refugee c e n t e r s .  P r i v a t e  youth groups 
(Nat ional  Youth R e l i e f  Corn i t t ee )  and s tuden t s  (Strident 
Conrmittee f o r  ~ e f u g e e s )  assumed r e s p o n s i b i l i t y  f o r  a t o t a l  
of 21 refugee c e n t e r s  s h e l t e r i n g  over 42,000 refugees .  

Rura l  youth i s  be ing  brought more f u l l y  i n t o  p a r t i c i -  
p a t i o n  through t h e  S c h o ~ l  Youth's A c t i v i t i e s  Program and 
l o c a l  weekend pub l ic -ac t ion  camps. Some 104 s ~ l c h  camps, 
which work on s e l f - h e l p  type p o j e c t s  of community value, 
were organized dur ing t h e  l a s t  h a l f  of 1968. Rura l  youth 
a c t i v i t y  i s  a l s o  be ing  channelled throilgh such e s t a b l i s h e d  
groups a s  4-T (under ~ g r i c u l t u r e )  and Boy Scouts .  Boy 
S c o ~ t  enrollment inc reased  from 5,500 t o  13,900 during 
CY 1968. 
FY 1970 Program: T h i s  p r o j e c t  p rov ides  a d v i s o r s  t o  the  -- 
GVN Direc to ra te  of Youth, s i x  i n  Saigon and one each i n  
t h e  four  Regions ($276,000). The GVN has.budgeted 
VN$ 556,717,000 ($4,714,000) f o r  yoath a c t i v i t i e s  i n  
CY 1969. 

Eountry: VIETNAM PROJECT DATA T ABLE Ill 
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Country: VIETNAM PROJECT DATA 
PROJECT T I T L E  

TABLE Ill 
A C T I V I T Y  

FUNDS Supporting 
Vi l l age  and Local  Development Other Assistance 

P R I O R  R E F E R E N C E  I IN IT IAL  O B L I G A T I O N  SCHEDULED F I N A L  OBLIGATION\ 

P r o j e c t  Target  and Course of  Action: This  p r o j e c t  i s  - 
designsd t o  s t r eng then  t h e  s t r u c t u r e  of l o c a l  government 
through maximum involvement of people i n  t h e i r  own v i l l a g e  
a f f a i r s .  It h e l p s  t h e  v i l l a g e r s  b e t t e r  t h e i r  l i v e s  
through organized e f f o r t .  The Min i s t ry  of I n t e r i o r ,  r e s -  
pons ib le  f o r  l o c a l  government, i s  t ak ing  t h e  l e a d e r s h i p  
r o l e  i n  encouraging t h e  v i l l a g e s  t o  adopt t h i s  process .  
Within t h e  t o t a l  Revolut ionary  Development Program, t h i s  
p r o j e c t  c o n s t i t u t e s  a  s p e c i a l  e f f o r t  t o  get  people from 
v i l l a g e s  and hamlets involved i n  t h e  p lanning and imple- 
mentation of development programs f o r  t h e i r  v i l l a g e s .  It 
is  a  p r o c e s s  t o  extend v i l l a g e  admin i s t ra t ion  and des igned 
t o  markedly i n c r e a s e  popular  p a r t i c i p a t i o n  i n  major dec i -  
s i o n s  a f f e c t i n g  t h e  welfare  of t h e  community, t o  engage 
t h e  p a r t i c i p a t i o n  of v i l l a g e r s  i n  resolving problem a r e a s ,  
and t o  assure  t h e i r  p a r t i c i p a t i o n  i n  t h e  b e n e f i t s  d e r i v e d  
therefrom. Th i s  p r o j e c t  exempl i f i e s  t h e  involvement and 
g r a s s r o o t s  p a r t i c i p a t i o n  envisaged under T i t l e  I X .  

The Vi l l age  Development p rocess  begins with a  house-to- 
house f a c t - f i n d i n g  survey conducted by v i l l a g e r s  them- 
s e l v e s  t o  develop a  simple q u a n t i t a t i v e  measure f o r  iden- 
t i f i c a t i o n  of t h e i r  common problems. The survey i s  f o l -  
lowed by  a  v i l l a g e  meeting c a l l e d  t o  ap2raise  t h e  r e s u l t s  
and i n  which t h e  v i l l a g e r s  themselves i d e n t i f y  major 
problem a r e a s  and s e t  t h e i r  own p r i o r i t i e s .  These pro- 
blems o f t e n  involve such d i v e r s e  sub jec t s  a s  t h e  number 
of c h i l d r e n  no t  a t t e n d i n g  school ,  t h e  number of hogs l o s t  
t o  d i s e a s e ,  o r  t h e  need f o r  c r e d i t .  Sub-cornnittees a r e  
then  appointed by  t h e  v i l l a g e  t o  d e a l  with these  ~ r o b l e m s .  

1 P R O J E C T  NUMBER 730-11-810-388 IP. 108 FY 1969 Vietnam PDB I FY: 1969 I FY: Undetermined I 
These sub-committees c o n s i s t  of one v i l l a g e  o r  hamlet 
o f f i c i a l  and o the r  v i l l a g e r s  q u a l i f i e d  t o  d e a l  with t h e  
ass igned problem. Sub-conunittees may be e s t a b l i s h e d  f o r  
a r e a s  such a s  educat ion,  h e a l t h ,  animal husbandry, a g r i -  
c u l t u r e ,  c r e d i t  and f inance,  and hollsing. Following 
s u c c e s s f u l  i n i t i a t i o n  of t h i s  program i n  f i v e  p i l o t  pro- 
vinces,  t h e  GVN i n  conjunct ion wi th  U.S.A.I.D. i s  ex tend ing  
it t o  300 v i l l a g e s  o r  more i n  a t  l e a s t  10  a d d i t i o n a l  pro- 
v inces  i n  CY 1969. The province government through i t s  
D i s t r i c t  o rgan iza t ion  w i l l  provide  t e c h n i c a l  a s s i s t a n c e .  
P r o j e c t  support a s  r equ i red  i s  a v a i l a b l e  from MIRD s e l f -  
help  funds  and from t h e  p r o v i n c i a l  t e c h n i c a l  s e r v i c e s  of 
t h e  M i n i s t r i e s .  Experienced U.S. adv i so rs  w i l l  guide 
and t r a i n  l o c a l  o f f i c i a l s  i n  t h i s  process  f o r  mobi l iz ing 
l o c a l  i n i t i a t i v e  and energies .  

T h i s  p r o j e c t  was i n i t i a t e d  i n  FY 1969. 
P rogress  t o  Date: Vi l l age  and Loca l  Development programs 
a r e  now opera t ing  i n  f i v e  p i l o t  provinces.  I n  Dinh Tuong 
province  where t h e  program was i n i t i a t e d  i n  seven v i l l a g e s ,  
38 sub-committees have been formed involving 190 members. 
This  means t h a t  a t  l e a s t  15'2 v i l l a g e r s  a r e  now p a r t i c i p a t -  
i n g  i n  v i l l a g e  a c t i v i t i e s  who would no t  o therwise  have been 
involved.  They h a w  n e a r l y  100 smal l  p r o j e c t s  such a s  a  
t r a i n i n g  course i n  animal h e a l t h ,  f i s h  pond managernent, 
v i l l a g e  p u b l i c  h e a l t h  t r a i n i n g  course and c o n s t r u c t i o n  of 
se l f -he lp  school rooms, a l l  i n  va r ious  s t a g e s  of dev51dp- 
ment, e t c .  I n  Than Cuu Nghia v i l l a g e ,  f o r  example, t h e  
Animal Husbandry Sub-committee confronted by t h e  f a c t  t h a t  

- - - 60% of t h e i r  hogs d i e d  of d i s e a s e  i n  t h e  p r i o r  year ,  s e n t  

I 

PRINCIPAL CONTRACTORI/ACi3NCIES U.S. DOLLAR COSTS ( In  Thousands)  

Proposed F Y  70 

Through 6/30/68, 

Est imated F Y  69 

Est imated 

Future Year 

Obligations 

208 1 u n d e t e 4 i n e d  I ~ o t o l  Obl igat ions 1 166) - 1  1661 2081 

Obligatians 

166 

Estimated 
Tatal Cast 

through 6/30/69 1 166 

Expenditures 

151 

~ ~ ~ ~ ~ d i ~ i ~ ~  

Other Costs  . . . 

15'1 

Unliquidated 

- 
- 

'5' 

C o s t  Components 

Technic ians 

- 
- 

I Part ic ipants  . . . 

OBLIGATIONS 

- 
- 

Estimated FY 1969 

+ - 
- 
- 

~i~~~~ 
'ID 

. 166 

Proposed F Y  1970 

- 
- 
- 

- 208 - 

Contract/ 
Other 

Agency 

- 
- 

Total 

166 
- I  

Contract/ 
Other 

Agency 

- 

Total 

204 
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P R O J E C T  T I T L E  A C T I V I T Y  Supporting 

Vil lage and Local Development Other Assistance 
P R I O R  R E F E R E N C E  

two of  i t s  members t o  t h e  province c a p i t a l  
i nocu l a t i on  techniques.  The sub- committee 
t r a i ned ,  re turned t o  t h e i r  v i l l a g e ,  and an 
program i s  now underway. 
FY 1970 Program: $208,000 i s  requ i red  f o r  

t o  l e a r n  
members were 
inocu la t ion  

ssven advisors .  
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Projec t  Target and Course of Action: The objective of - 
t h i s  pro.ject i s  t o  a s s i s t  the GVN information agencies 

P R O J E C T  T I T L E  

National Information Services 

- - 
i n  keeping the  Vietnamese people informed on p o i i c i e s  and 
programs of t h e i r  government. Assist a m  t o  Directorate  
General f o r  Information and Press (DGIP) is provided 
through the Technical Services Division of the Jo in t  U.S. 
Public Af fa i r s  Office (JUSPAO) i n  Vietnam. The informa- 
t i o n  programs a s s i s t ed  by A.I.D. through JUSPAO are:  
National Information Services (NIs) , Radio Vietnam (vTVN) , 
National Motion Picture Center ( W C )  , National Pr in t ing  
House (NPH) , and the Vietnamese Information Services (VIS). 
Assistan", t o  Television Vietnam (THVN) i s  funded by the 
DOD. To a s s i s t  these agency programs USIA provides tech- 
n i c a l  advisors  and some commodities. Emphasis i n  FY 1970 
w i l l  be placed on incrsased production and improved qual- 
i t y  of ma te r i a l  published by the National Pr in t ing  House, 
more documentary f i lms and news r e e l s  t o  be made by the 
W C ,  improved equipment maintenance i n  VIS repa i r  centers. 

A na t iona l  rad io  network w i l l  be completed during the 
e a r l y  p a r t  of CY 1970. For the first time, a d i r e c t  sys- 
tem of communication w i l l  e x i s t  reaching 95% of t he  pop- 
u la t ion .  Because of the vulnerabi l i ty  of radio s t a t i o n s  
a s  enemy t a r g e t s ,  a 1 2  s t a t i o n  network plan was rev ised  t o  
one involving four s t a t i ons  which w i l l  give the same pop- 
u l a t i o n  coverage with b e t t e r  secur i ty  and a l so  requi re  
l e s s  operating s ta f f .  Small s t a t i ons  now i n  exis tence 
w i l l  be phased out or t ransfer red  t o  mi l i ta ry  uses with 
the exception of the more recent ly  constructed s t a t i ons  a t  

a u x i l i a r y  r e l ay  s t a t i o n s  f o r  na t iona l  emergencies and 
under normal circumstances t o  transmit programs of regional  
i n t e r e s t .  A contract  w i l l  be l e t  i n  FY 1970 t o  ensure 
proper i n i t i a l  maintenance and operation of U.S. supplied 
equipment. An A&E survey w i l l  be undertaken fo r  the recon- 
s t r u c t i o n  of Radio Saigon s tudios  destroyed by enemy 
action. 
Progress t o  Date: National Information Services operations 
received a heavy blow i n  the February 1968 enemy offensive 
when r ad io  s t a t i ons  and VIS centers  were damaged and des- 
troyed, and personnel k i l l e d  and captured. However i n  
s p i t e  of t h i s ,  NPH increased i t s  output of m t e r i a l s  i n  
support of the National Information Program and progress 
was made i n  improving the s t a f f  and operation of the reg- 
iona l  VIS repa i r  centers.  

ACTIVITY 

Other 
PRIOR REFERENCE / I N I T I A L  O B L I G A T I O N  

FY 1970 Program: Funding is  raquired i n  FY 1970 f o r  31 
advisors  ($1,053,000); 1 pa r t i c ipan t  f o r  3-month s tudy i n  
the Phi l ippines ($2,000); spare pa r t s ,  suppl ies ,  and equip- 
ment ($638,000) ; and $505,000 f o r  an operation, maintenance 

FUNDS 
Supporting 
Assistance 

SCUEDULED F I N A L  OBLIGATION 

and t r a i n i n g  contract .  The GVN has budgeted VN$ 900 
mi l l ion  ($7,627,000) for  the Ministry of Information i n  
CY 1969. 

Can Tho, Quang Ngai and Hue. ~ h e s e  w i l l  be re ta ined  a s  

Undetermined 
C o s t  Components 

P a r t i c i p a n t s  . . . 
Commodit ies .  . . 
Other  Costs  . . . 
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Projec t  Target and Course of Action: This p ro j ec t  funds 
personnel, contract  and commodity requirements t o  support 
a l l  U.S.A.I.D. employees i n  areas  of personnel adminis- 
t r a t i o n ,  r e s i d e n t i a l  quarters  and furnishings, o f f ice  
space, r e p a i r  and m i n t  enance , off i c e  supplie s and equip- 
ment, t r a v e l  and t ransportat ion,  c o m n i c a t i o n s  and 
records,  s ecu r i ty  and safety.  

Funds fo r  personnel i n  other organizationa 1 components 
of the U.S.A.I.D. which cannot be a t t r ibu ted  t o  any one 

Country: VIETNAM PROJECT DATA TABLE I l l  

sector  or  pro jec t ,  including U.S.A.I.D. s Program and 
Economic Office,  Cont ro l le r ' s  Off ice ,  and Legal Office,  - 
a l s o  a re  included here.  Since U.S.A:I.D. suppl ies  vehi- 
c l e s ,  o f f  i ce  supplies and furn i ture  t o  CORDS out of a 
common pool,  funds f o r  these items a r e  included. Final ly ,  
funds a r e  included f o r  administrat ive support of U. S.A. I .D. 
and CORDS dependents s i tua ted  i n  t he  nearby countr ies  of 
Thailand, the  Phi l ippines and Taiwan. 

The Technical Support project  provides supporting 
serv ices  f o r  about 2,000 d i r ec t -h i r e  employees, 300 TDY 
employees or  other personnel. The Travel Section handles 
.approximately 8,000 in te rna t iona l  t r i p s  per y e w .  U. S. 
A.1 .D. has  r e spons ib i l i t y  f o r  leas ing  r e s iden t i a l  quarters  
and manages 140 r e s i d e n t i a l  quarters ,  composed of 39 
apartment buildings and 101 houses. Building maintenance 
f o r  2 1  o f f i c e  buildings i n  the Saigon area i s  provided. 
More than 60 generators a re  operated i n  the Saigon area 
providing e i t h e r  f u l l  o r  stand-by e l e c t r i c a l  service t o  
many of t he  of f ice  and r e s i d e n t i a l  buildings; more than 

Supporting 
Assistance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: Undetermined 
* 

P R O J E C T  T I T L E  

USAID Technical Support 

P R O J E C T  NUMBER 730-11-999-000 

telephone capaci ty has been increased. Since Tet ,  the 
U.S.A.I.D. has  t ra ined more than 300 guards t o  cover more 
than 50 loca t ions  of o f f i ce  and r e s i d e n t i a l  locat ions.  

Local currency support including s a l a r i e s  of l o c a l  
employees, r en t s ,  u t i l i t i e s ,  and in-country procurement 
and t r a v e l  a r e  provided through a t r u s t  account drawing 
on Vietnamese owned counterpart  funds generated through 
A .I .D. and PL 480 programs. 
FY 1970 Program: A t o t a l  of $23,925,000 i s  proposed fo r  
technical  support during FY 1970. Of t h i s ,  $9,820,003 
w i l l  fund 422  employees, including 321 d i r ec t -h i r e  i n  
Vietnam, 91 third-country nat ionals ,  and one under a PASA. 
$6,337,000 w i l l  be required fo r  commodities including 
replacement vehicles,  o f f i c e  equipment, supplies and 
furn i ture .  Other cos ts  of $7,768,000 include l o c a l l y  
placed cont rac ts  t o  provide such services  a s  l o c a l  truck- 
ing  and labor ,  repa i r  of of f ice  equipment, maintenance- 
r e p a i r  of vehicles ,  equipnent and l o c a l  construction. 
Also included i s  the continuation of the contract  with 
In t e rna t iona l  Voluntary Services fo r  personnel t o  a s s i s t  
i n  provincial  programs i n  community development, refugee 
assis tance,  agricul ture  and education. 

Cost  Components 
Adrian Wilson Associates 

Technicians In t e rna t iona l  Voluntary 
Participants . . . Services, I ~ c .  

Other Costs . . . 

85 

A C T I V I T Y  

Technical Support 
PRIOR R E F E R E N C E  
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I N I T I A L  O B L I G A T I O N  

FY: 1956 



- - - 
;upport func t ions  f o r  MACV/CORDS, and a of a i r  junior  FSO1s and o ther  even tua l  replacements o f  d i r e c t -  
t r a n s p o r t a t i o ~  and communications c o s t s .  h i r e  now i n  Vie tnm.  A t o t a l  of $621,000 f o r  86 t h i r d -  

The C i v i l i a n  Operations and Revolut ionary Development country  employees under con t rac t  t o  Landis Bro thers  i s  
Support (CORDS) was e s t a b l i s h e d  e a r l y  i n  1967 wi th in  t h e  proposed. Other  c o s t s  of $2.7 m i l l i o n  w i l l  fund t h e  
M i l i t a r y  Assis tance Command i n  Vietnam (MAcv) i n  o rder  t o  U.S.A.I.D. p o r t i o n  of t h e  A i r  America Contract .  
provide  u n i f i e d  management f o r  c e r t a i n  combined U. S. c i v i l  
and m i l i t a r y  a c t i v i t i e s .  These a c t i v i t i e s  a r e  an  i n t e g r a l  
p a r t  of t h e  P a c i f i c a t i o n  program and include support  f o r  
t h e  Revolut ionary Development, Pub l ic  Safe ty  and Refugee 
programs. 

S t a f f  requiremsnts  a r e  591 d i r e c t - h i r e  f o r  FY 1970. 
Funds f o r  U.S.A.I.D. s e c r e t a r i e s  ass igned  t o  CORDS, and f o r  
U.S.A.1.D.-funded Area Development o f f i c e r s ,  shown under the 
Revolut ionary Development P r o j e c t  l a s t  year ,  a r e  now 
included in t h i s  p r o j e c t .  

A i r  America provides necessary  i n t e r n a l  a i r  t r anspor ta -  
t i o n  under c o n t r a c t .  A.I.D. pays roughly one q u a r t e r  of 
t h e  c o s t  with DOD paying t h e  remainder. The A.I.D. 
p o r t i o n  is  expected t o  be $4.7 m i l l i o n  o f  which $2 m i l l i o n  
w i l l  be i n  p i a s t e r s  from t h e  U.S.A.I.D. Trust  Fund and 
$2.7 m i l l i o n  from A.I.D. appropr ia t ions .  

Other c o n t r a c t  funding i s  f o r  con t inua t ion  of a con t rac t  
under which t h i r d  country n a t i o n a l s  ( ~ i l i ~ i n o s )  provide 
r a d i o  and telecommunication maintenance and opera t ions  
se rv ices .  

Country: v I ~ N A M  PROJECT DATA TABLE Ill 
FUNDS Supporting 

Assis tance 
SCHEDULED F I N A L  OBLIGATION 

FY: Undetermined , 

P R O J L C T  T I T L E  

MACV/CORDS Technical  Support 

PROJECT NUMBER 730-11- 999-381 

FY 1970 Program: A t o t a l  of $21,606,000 i s  proposed f o r  
FY 1970 funding. Of t h i s  $18,285,000 i s  requested t o  fund 

P r o j e c t  Target  and Course of Action: This  p r o j e c t  funds 591 d i r e c t - h i r e  American and 106 d i r e c t - h i r e  th i rd -count ry  
~ e r s o n n e l  c o s t s  of c i v i l i a n s  assigned t o  management and emplopes  and t r a i n i n g  f o r  up t o  150 newly r e c r u i t e d  

ACTIVITY 

Technical  Support 

PRINCIPAL CONTRACTORS/ AGENCIES 

A i r  America 
Landis Brothers  

U.S. DOLLAR COSTS (In Thousands)  

PRIOR REFERENCE 

P. 118 FY 1969 Vietnam PDB 
I N I T I A L  OBLIGATION 

FY: 1967 

C o s t  Components 

~ a r t i c i p o n t s  . . . 
~ ~ ~ ~ ~ d i t i ~ ~ ,  . . 
Other Costs  . . . 
T o t a l  Obl igat ions 

OBLIGATIONS Unliquidated 

2,954 

49O74 
Estimated 
Total Cost 

Expenditures 

13 y 507 
16,285 

293 792 - 
Future Year 

Obligatians 

T h r o u g h  6 / 3 0 / 6 8  

E s t i m a t e d  FY 69 

E s t i m a t e d  

through 6 / 3 0 / 6 9  

Estimated F Y  1969 

Obligations 

16,461 
17,405 

33,866 

Proposed F Y  1970 

D~~~~~ 
A I D  

j .6.74 
. - 
. 

- 
. - 

16,784 Proposed FY 7 0  

Total 

B,906~ 
- 
- 

2,700 

21,606 

Direct 
AID 

18,285 - 
- 
- 

18,285 

Contract/ 
Other 

Agency 

621 
- 
- 
- 

621 

Contract/ 
Other 

Agency 

621 
- 
- 

2,700 

3,321 

Total 

17,405 - 
- 
- 

17,&05 



Revolutionary 
Development 
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Support of Revolutionary Development Revolutionary Development 

P ro j ec t  Target  and Course of Action: The p r o j e c t  i s  --- 
designed t o  mobilize t h e  r u r a l  population a t  t h e  v i l l age  

"uppul !,Sll& 

- 
l e v e l  f o r  i t s  own defense and development, wi th in  t h e  
framework of GVN au tho r i t y .  Th is  uRevolutionary Develop- 
ment" e f f o r t  has over the  pa s t  f ou r  years kecome a  major 
instrum-.nt of the  br3ader p o l i c y  termed l l pac i f i c a t i on ,u  
which inc ludes  gaining t e r r i t o r i a l  s ecu r i t y  and roo t ing  
out t he  VC elements. Through t h e  Revolutionary Develop- 
ment program, a  GVN presence i s  es tab l i shed  i n  se lec ted  
p r i o r i t y  a reas ,  v i l l a g a r s  a r e  organized fo r  t h e i r  own 
defesne, v i l l age  and hamlet self-government i s  fostered,  
and the  people  encouraged t o  organize themselves t o  engage 
i n  communal a c t i v i t i e s  f o r  v i l l a g e  development. 

Budgeting resources  of the  r sgd l a r  GVN m i n i s t r i e s  and 
l o c a l  governments a r e  augmented through the  Min is t ry  of 
Revolutionary Development (MRD) i n  t h e  form of funds, 
commodities, and teams of s p e c i a l l y  t ra ined young Vietnam- 
ese  "RD Cadre." A.I.D. support cons i s t s  of U.S. advisors  
t o  M3D and i t s  Cadre Training Center;  th i rd-country  nation- 
a l  ( ~ i l i ~ i n o )  community development advisors;  U.S. Navy 
Seabee teams f o r  major l o c a l  construct ion and engineering; 
and some commodities f o r  s e l f -he lp  projects .  U.S. sup- 
po r t  i s  administered by CORDS ( c i v i l  Operations and Revol- 
u t ionary  Development support) under the  U. S. M i l i t a r y  
Command. 

Ehphasis of the  RD Program i n  CY 1969 w i l l  be on in-  
creasing l o c a l  popular p a r t i c i p a t i o n  i n  planning and con- 
ducting se l f -he lp  a c t i v i t i e s .  Administration of p r o j e c t s  
i s  t o  be i nc r ea s ing ly  decen t ra l i zed  t o  v i l l age  counci ls  a s  

-- . -- Assis tance 
/ I N I T I A L  O B L I G A T I O N  I S C H E D U L E D  F I N A L  O B L I G A T I O N  

- 
a means of promoting s t ronger  l o c a l  self-government. A t  
the  same time the  GVN w i l l  s h i f t  more r e s p o n s i b i l i t y  f o r  
both smal l  s ca l e  and l a r g e r  development a c t i v i t i e s  t o  t h e  
t r a d i t i o n a l  l i n e  Min i s t r i e s  and prov inc ia l  governments. I n  
CY 1969, t h e  GVN a n t i c i p a t e s  having i n  operat ion 47,500 RD 
Cadre cons i s t i ng  of 1,450 teams. The s i z e  of the  s tandard 
RD team w i l l  be reduced from 59 t o  30 msn; t he  l o c a l  
defense funct ion w i l l  be s h i f t e d  t o  the  pa r a -mi l i t a ry  
Popular and Regional Forces. The success of Village Se l f -  
Help p r o j e c t s  w i l l  no t  be measured i n  1969 by t h e  number of 
p r o j e c t s  coq3leted but  r a t he r  by the more s i g n i f i c a n t  
c r i t e r i a  of v i l l age  man-hours and p i a s t e r  con t r ibu t ions .  

The 1969 GVN budget a l l o c a t e s  VN$ 3.8 b i l l i o n  ($32 
mi l l i on  U. S. equivalent)  f o r  MRD, of which VN$ 2.0 b i l l i o n  
i s  f o r  t r a n s f e r  t o  provinces t o  support se l f -he lp  p ro j ec t s .  
Progress  t o  Date: Despite t h e  forced cur ta i lment  of RD - 
a c t i v i t i e s  i n  t h e  f i r s t  ha l f  of 1968 following t he  Tet 
offensive,  by y e a r ' s  end considerable  p rogress  had been 
achieved. The t a r g e t  of 850 RD Cadre Teams was :net by t he  
end of 1968, and over 12,500 s s l f - he lp  p r o j e c t s  were com- 
p l e t ed  i n  t h e  l a s t  seven months of 1968, represen t ing  l e s s  
than t h e  1968 t a r g e t  but more than  t h e  11,470 p r o j e c t s  i n  
1967. Seabee teams, besides  a s s i sk ing  i n  l and  c learance 
p r o j e c t s  and t h e  cons t ruc t ion  of roads, br idges ,  and pub l i c  
bu i ld ings ,  t r a i ned  over a thousand Vietnamese i n  t e chn ioa l  
cons t ruc t ion  s k i l l s .  

For 1969, rev i sed  prozedures and t r a i n i n g  cu r r i cu l a  w r e  
developed i n  order t o  increase  v i l l a g e  r e s p o n s i b i l i t y  f o r  
planning and implementing s e l f  -help  p ro j ec t s .  A new top- - .  - - - - -  - 

P R I N C I P A L  C O N T R A C T O R S /  A G E N C I E S  

U. S. N~~ 
Eastern %ns t ruc t ion  CO. 

U.S. D O L L A R  COSTS (In T h o u s a n d s )  

fh::ztet/30/69 1:;::; 1 1 ~ : ~ ~ ~  1 2,013 1 
Future Year Estimated 
Obligations Total  Cast 

C o s t  C o m p o n e n t s  

p a r t i ~ ~ ~ ~ ~ a ~ ~  [qI 
~ ~ ~ ~ ~ d i t i ~ ~  . . . 1 00 1 00 
Other  C o s t s  . . . 0 1 200 - 1 200 

OBL ICAT IONS Unliquidated 

3,66h T h r o u g h  6/30/68, 

E s t i m a t e d  F Y  69 

Estimated F Y  1969 

~i~~~~ Contract/ 
Other Tota l  

AID Apenc 

Proposed F Y  1970 

D~~~~~ contract 
Other Total 

A ID Agency 

Obligations 

8,92h 

Expenditures 

5.260 



FY 1970 Program: Twenty-one U.S. d i r e c t - h i r e  adv i sors  a r e  
proposed, of whon f i f t e e n  w i l l  suppor t  t h e  MRD i n  improv- 

Country: VIETNAM PROJECT DATA TABLE Ill 

- - 

i n g  admin i s t ra t ion ,  and s i x  t r a i n i n g  s p e c i a l i s t s  f o r  t h e  
RD Cadre Tra in ing  Center ($1,036,000). Thrse d i r e c t - h i r e  
and 130 c o n t r a c t  th i rd -count ry  n a t i o n a l  community develop- 
ment advisors  ( formerly under CORDS Technical  suppor t )  arc 
proposed, working s p e c i f i c a l l y  on t h e  s e l f  -help program 
(.$904,000). Provis ion o f  a d d i t i o n a l  commodities f o r  
se l f -he lp  p r o j e c t s  i s  t e n t a t i v e l y  e l iminated,  a s  supp l ies  
i n  t h e  p i p e l i n e  a r e  considered adequate and p r o j e c t s  a r e  
i n c r e a s i n g l y  us ing  l o c a l l y  a v a i l a b l e  i tems. The o ther  
c o s t  component f inances  t r a v e l ,  p e r  diem, and equipment 
support  of between f i f t e e n  and e lgh teen  Seabee teams of 
t h i r t e e n  men each ($l,Z'OO,ON). 

P R O J E C T  T I T L E  

Support of Revblutionary Development 

P R O J E C T  NUMBER 730-11-995-332 
1 

l e v e l  GVN Cen t ra l  P a c i f i c a t i o n  D2velopment Council was 
e s t a b l i s h e d  t o  coordinate  a c t i v i t i e s  of r egu la r  government 
m i n i s t r i e s  i n  s ~ p p o r t  of RD. 

The o v e r a l l  P a c i f i c a t i o n  Program, of which RD i s  a p a r t ,  
made noteworthy ga ins  toward t h e  end of 1968 and i n  t h e  
i n i t i a l  months of 1969. The GVN's  Accelerated P a c i f i c a -  
t i o n  Campaign which began i n  Novemker 1969 had a s  i t s  
t a r g e t  t h e  upgrading of some 1,000 a d d i t i o n a l  hamlets t o  
r e l a t i v e l y  secure  s t a t u s  by January 1969. A s  of February 
1, t h i s  g o a l  had been exceeded with approximately 1,055 
hamlets having experienced considerably  improved s e c u r i t y  
a long with o ther  advantages a s s o c i a t e d  with t h e  GVN 
presence . 

F U N D S  Supporting 
Assis tance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: Undetermined 

A C T I V I T Y  

Revolut ionarg  Development 
P R I O R  R E F E R E N C E  

P. 113, 114 FY 1969 Vietnam PDB 
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FY: 1967 



Ethnic Minori t ies  A f f a i r s  
- . - 

Pro j ec t  Target  and Course of Action: The purpose of t h i s  
p r o j e c t  i s  t o  increase  t h e  c a p a b i l i t y  of the Min is t ry  f o r  
t h e  Development of Ethnic Minor i t i es  (MDEM) t o  develop and 
implement s i g n i f i c a n t  programs f o r  t h e  900,000 Highlander 
people i n  South Vietnam. The GVN r a i s e d  the former 
Spec ia l  Commissariat f o r  Highlander Affa i r s  t o  t h e  s t a t u s  
of a Min i s t r y  i n  1968. Primary p r o j e c t  o'c j e c t i ve s  a r e  t h e  
expansion o f  educat ional  and o ther  communal f a c i l i t i e s  f o r  
Highlanders, in t roduc t ion  of modern a g r i c u l t u r a l  pract ices ,  
t h e  i n s t i t u t i o n  of a s p e c i a l  v i l l a g e  development program 
( s imi l a r  t o  t h a t  c a r r i e d  out  under Revolutionary Develop- 
ment in o t h e r  a reas ) ,  and improvement of refugee and 
s o c i a l  m l f a r e  a s s i s t ance  t o  d i sp laced  Highlanders. These 
a r e  i n i t i a l  elements i n  a long-range GVN e f f o r t  t o  reach 
a na t i ona l  accommodation with t h e  minority peoples.  

A.I.D. a s s i s t ance  i s  cu r r en t l y  concentrated on advisory 
se rv ices  t o  s t rengthen MDEM a s  an  i n s t i t u t i o n ,  and on 
p a r t i c i p a n t  t r a i n i n g  f o r  Highlanders. A plan t o  convert 
t h e  Pleiku Montagnard Training Center from Tmong Son 
( ~ i g h l a n d e r  RD) Cadre t r a i n i n g  t o  broader Highlander 
development programs i s  under considerat ion by t h e  GVN and 
may r equ i r e  add i t i ona l  equipment i n  future  years .  

The 1969 GVN proposed budget a l l o c a t e s  VN$ 294 mi l l ion  
f o r  MDEM programs (equivalent  t o  $2.5 mil l ion U. s.) . 
Progress t o  Date: A group of capable Highlander o f f i c i a l s  
joined MDEM i n  1968, including s e v e r a l  graduates of the  
GVN Nat ional  I n s t i t u t e  of  Administration.  The spec i a l  
Highlander Agr i cu l t u r a l  Training Centers  q a d u a t e d  1,183 

p a r t i c i p a n t  sen t  t o  the  U.S. f o r  a degree i n  education 
re tu rned  and i s  teaching a t  t h e  Normal School i n  Ban Me 
Thuot . 

Assistance t o  Highlander refugees  was e f f e c t i v e  i n  pre- 
ven t ing  extreme hardship, bu t  g r ea t e r  improvements a r e  need. 

ed. No s i g n i f i c a n t  progress  was made by the  GVN i n  c l e a r -  
ing  up t he  problem of confused Highlander land t i t l e s .  The 
M i n i s t r y ' s  constructiori  program t o  provide twelve new stu- 
dent  boarding f a c i l i t i e s  and community c e n t e r s  has a l s o  
lagged due t o  GVN admin is t ra t ive  delays  and i s  only t e n  pe r  
cent  complete. Renewed e f f o r t s  w i l l  be made i n  1969 t o  
complete t h i s  construct ion,  f o r  which A.I.D. support was 
provided i n  p r i o r  years.  

A fundamental s t e p  i n  c r e a t i n g  t he  c l imate  f o r  acce le r -  
a ted  Highlander p rogress  occurred i n  January 1969 when t h e  
GVN reached an accommodation with  the  Highlander s e p a r a t i s t  
group, FULRO ( ~ r o n t  Unif ie  pour l a  Lut te  des  Races Opprimes, 
-"united Front f o r  t h e  s t rugg le  of Oppressed ~ a c e s " )  . 
FITLRO's l l r a l ly ing l l  t o  the  GVN depr ives  t h e  VC of a h igh ly  
exp lo i tab le  i s sue  and br ings  a number of respected l e a d e r s  
and some thousands of p o t e n t i a l  g u e r r i l l a s  over t o  t h e  
n a t i o n a l  cause. 
FY 1970 Program: Five U.S. d i r e c t - h i r e  Area Development 
O f f i c e r s  w i l l  work with MDEM ($125,000). A s u b s t a n t i a l  
p a r t i c i p a n t  t r a i n i n g  a f f o r t  ($48,000) w i l l  send f i f t e e n  
p o t e n t i a l  Highlander l e ade r s  t o  t he  three-month course i n  
Community Development a t  t he  I n t e r n a t i o n a l  I n s t i t u t e  of 
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o f f i c i a l s  t o  observe t h e  opera t ion  of minor i ty  a f f a i r s  
programs i n  neighkoring c o u n t r i e s  . I n  add i t ion ,  two 
Highlanders i n  the  U.S. w i l l  cont inue work toward a degree 
i n  t r o p i c a l  a g r i c u l t u r e .  The commodity component of t h e  
FY 1970 program c o n s i s t s  of a c q u i s i t i o n  c o s t s  of excess 
p roper ty  and some new o f f i c e  equipment f o r  MDEM ($3h,000). 
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Refugees 
Social Welfare 

- 



P r o j e c t  Target  and Course of Action: This p r o j e c t  a s s i s t s  
the  Govarnment of Vietnam ( GVN) Eoprovide adequate 
a s s i s t a n c e  t o  re fugees  and o ther  d isplaced and needy 
persons.  The concen t ra t ion  i s  on: ( a )  improvement of 
recep t ion ,  i d e n t i f i c a t i o n ,  an13 tsmporary care of new 
refugees ,  and (b )  rees tabl ishment  of t h e  refugees  w i t h i n  
the  s o c i e t y  a t  t h e  e a r l i e s t  poss ib le  time, through a s s i s t -  
ing  them i n  r e t u r n i n g  t o  t h e i r  v i l l a g e s  or r e s a t t l i n g  them 
in o ther  l o c a t i o n s .  

A t  t h e  beginning of FY 1969 t h e r e  E r e  about 1,100,000 
refugees  on the  r o l l s .  Dming t h e  f i r s t  s i x  months of 
1969 L80,000 were added ( c o n s i s t i n g  of 338,000 r e s u l t i n g  
from s t a t i s t i c a l  adjustments a s  t h e  system f o r  enumerating 
refugees  was improved, and 142,000 new refugees) .  During 
the  same per iod about 240,003 refugees  were r e s e t t l e d  
o r  r e t u r n e d  t o  t h e i r  v i l l a g e s  of o r ig in .  Th is  l e f t  a  n e t  
inc rease  of about 240,000. Ovar the  balance of FY 1969 we 
expect a  n e t  decrease roughly equa l  t o  the  n e t  inc rease  
i n  t h e  f i r s t  six months. Th i s  es t imate  i s  based on t h e  
expec ta t ion  t h a t  s t a t i s  t i c a l  adjustments w i l l  show a  
dec l ine  dur ing t h i s  pe r iod  a s  t h e  GVN removes refugees  
who have a t t a i n e d  s e l f - s u f f i c i e n c y  from the r o l l s ,  and on 
the  assumption t h a t  s e c u r i t y  w i l l  permit s i zab le  continued 
r e s s t t l e m e n t  a t  about t h s  p r e s e n t  r a t e .  I n  FY 1970 we 
expect a  continued downward t r e n d  in t h e  number of refugees  
on t h e  r o l l s ,  but  t h i s  w i l l  depend on t h e  course of t h e  
war. 

Refugee and wel fa re  vrograms a r e  administered bv t h e  

and maintenance of temporary c e n t e r s ,  t h e  p r o v i s i o n  of such 
se rv ices  a s  medical ca re  and the  d i s t r i b u t i o n  of cash and 
commodities including food and c lo th ing .  The MHSWR pre-  
s e n t l y  has  a  s t a f f  of about 1,900 persons involved with 
refugee and welfare a c t i v i t i e s .  Th i s  includes  about 1,000 
i n  the  M i n i s t r y  and 900 i n  provinces  and d i s t r i c t s .  

The MHSWR a l s o  p l a n s  and superv i ses  the  r e t u r n  o r  
rese t t l ement  of t h e  refugees ,  inc lud ing  t h e  d i s t r i b u t i o n  of 
funds and commodities t o  a s s i s t  t h e  refuge? i n  rebu i ld ing  
t h e i r  homes and making a  readjustment t o  normal l i f e .  
Commodity allowances include food, bu i ld ing  m a t e r i a l s ,  
t o o l s ,  and other  equipment. The cons t ruc t ion  of housing i s  
p r i m a r i l y  a  se l f -he lp  e f f o r t .  Technical  a s s i s t a n c e  i s  a l s o  
being given t o  t h e  refugees  i n  t h e  development of coopera- 
t i v e s  and cot tage i n d u s t r i e s ,  and i n  vocat ional  t r a i n i n g .  

Soc ia l  welfare a c t i v i t i e s  complement refugee e f f o r t s  by 
concen t ra t ing  on needy persons such a s  widows and orphans 
who a r e  n o t  p a r t  of t h e  refugee program. These a c t i v i t i e s  
emphasize and encourage the  assumption of we l fa re  respon- 
s i b i l i t y  by p r i v a t e  voluntary  agencies  and community organ- 
i z a t i o n s ,  but  a l s o  inc lude  government-operated i n s t i t u t i o n s :  

Country: 
PROJECT T I T L E  
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Refugee R e l i e f  and S o c i a l  Welfare Refugees/Soci& Welfare Assis tance 

P R O J E C T  NUMBER 730-11-822- 307 

23 day-care cen te r s  which care  f o r  about 2,000 c h i l d r e n  of 
working mothers, p u b l i c  orphanages conta ining about 1,000 
ch i ld ren ,  and 3 1  homes f o r  t h e  aged. 

A.I.D., through MACV/CORDS, provides  115 t e c h n i c a l  per-  
sonnel f o r  deployment throughout Vietnam and commodities 
f o r  r e l i e f  and rese t t l ement ,  p r i m a r i l y  cons t ruc t ion  mater- 

 ini is try of Health,  soc ia l -we l fa re ,  and Rel ief  ( M H k )  . i a l s .  I n  add i t ion ,  PL 483 commodities comprise a  major 

. 
The NKSWR and i t s  s t a f f  a r e  resvons ib le  f o r  cons t ruc t ion  

PRIOR R E F E R E N C E  

P .  1 1 9 -  123 FY1969 Vietnam PDB 
IN IT IAL OBLIGATION 

FY: 1965 
SCHEDULED FINAL OBLIGATION 

FY: Undetermined 

P R I N C I P A L  C O N T R A C T O R ~ / A G E N C I E ~  

American Red Cross; 
Community Develo2ment 

Foundation; 
I n t e r n a t i o n a l  Rescue 

cormnittee; 
Cathol ic  R e l i e f  Services ;  
Salvat ion Army. 

U.S. D O L L A R  COSTS ( In  Thousands) 

9 1 

Through 6 / 3 0 / 6 8 ,  

Est lmoted FY 6 9  

Est imated 

Oblipat~ons 

1 7  ,408 

16,400 

Expwnditurwm 

5.606 

15,528 

through 6 / 3 0 / 6 9  1 33,808 21,13L 
Futur* Yeor 
Obligations 

Unde terri ine Proposed F Y  7 0  

Unl~quidoted 

11.802 

13,510 

12,674 
Estimated 
Total Cost 

. 

d 

Cost  Components 

T e c h n ~ c i a n s  

Porticlponta . . . 
~ ~ ~ ~ ~ d ~ t ; ~ ~ .  . 
Other Costs . . . 
T o t a l  Obl igat ions 

OBLIGATIONS 

Estimoted F Y  1969 

43 
3 .183  

- . 

12,212 

D~~~~~ 
A ID  

2 9 986 

D,rect  Contract/ F Y  19" 

07 
6,868 

- 

409,D,055 

- 
675 
686 

4,188 

A ' D  

391?0 
43 

9  ,858 
686 

16, 

Contract/ 
Other 

Agency 

2,827 
- 

625 
373 

3, 

T O ~ O I  

5,813 
b7 

7,493~ 
373 

45513,510 

Other 
Agency 

94.57 

T O ~ O I  

59577, 
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p o r t i o n  of t h e  food d i s t r i b u t e d  by t h e  MHSWR, and a r e  
valued a t  $17 m i l l i o n  i n  FY 1969 and an  estimated $21 
m i l l i o n  i n  FY 1970. 

D ~ r i n g  FY 1969, more t h a n  30 voluntary  agencies a r e  
opera t ing  refugee r e l i e f  and wslfare  programs. A.I .D.  
p rov ides  l o g i s t i c  support f o r  a l l  these  voluntary  agencies, 
and has  c o n t r a c t s  with 1 0  i n  order  t o  supplement t h e i r  own 
resources .  The ok jec t ive  i s  t h e  c r e a t i o n  of a  Vietnamesa 
c a p a b i l i t y  i n  both p u k l i c  and p r i v a t e  s e c t o r s  t o  render  
necessa ry  s o c i a l  se rv ices  without massive outs ide  a s s i s t -  
ance. 

Th is  p r o j e c t  i s  a  con t inua t ion  of l a s t  y e a r ' s  Refugee 
R e l i e f  p r o j e c t ,  730-11-820-307, with a l l  aspects  of t h e  
former Soc ia l  Welfare p r o j e c t ,  730-11-820-360, merged i n t c  
t h e  refugee p r o j e c t .  The merger of t h e s e  p r o j e c t s  a l lows 
f o r  managenent of these  twin  programs more e f f i c i e n t l y  
through a  s i n g l e  admin i s t ra t ive  mechanism. 

P R O J E C T  T I T L E  

Refugee R e l i e f  and S o c i a l  Welfare 

P ~ D J E C T  NUMBER 730-11-822-307 

~ r o ~ r e s s  t o   ate: I n  t h e  f i r s t  h a l f  of CY 1968, t h e  
refugee s i t u a t i o n  was g r e a t l y  a f f e c t e d  ky  the  Tet  and May 

A C T I V I T Y  I S u ~ ~ o r t i n e :  1 

a t t a c k s  on urban a reas  which displaced a  t o t a l  of more 
t h a n  a  m i l l i o n  persons .  Through t h e  comkined e f f o r t s  of 
t h e  GVN, U.S. agencies ,  voluntary  agencies ,  o the r  p r i v a t e  
and r e l i g i o u s  groups, and volunteers  from many n a t i o n s  
throughout t h e  "uountry, t h e  immediate needs of food, 
s h e l t e r ,  and msdical  c a r e  f o r  these  "evacuees" were met, 
and v i r t u a l l y  a l l  have now keen s e t t l e d .  

I n  add i t ion  t o  i t s  s u c c e s s f u l  handl ing a f  t h e  u rban  
ltev;lcueesll proklem, t h e  GVN i n  1968 r a i s e d  t h e  p r i o r i t y  
a t t a c h e d  t o  t h e  r e g ~ l a r  program f o r  refugees  from r u r a l  
a r e a s .  The MHSWR has kecome a  more e f f e c t i v e  instrument 
f o r  dea l ing  wi th  refugae problems. An automatic d a t a  
process ing system has  been i n s t a l l e d  t o  improve t h e  
accuracy  of informat ion on numbers of refngees  and t o  
provide informat ion on t h e  condi t ions  of temporary camps. 
I n  add i t ion ,  326,030 " regu la r  refugeest t  were r e s e t t l e d  or  
re tu rned  t o  t h e i r  homes dur ing  CY 1968. 

During FY 1969, t h e  CORDShefugee and Welfare s t a f f  was 
f u r t h e r  expanded from 99 t o  115 p o s i t i o n s  t o  f u r t h e r  
improve t e c h n i c a l  a s s i s t a n c e  f o r  t h e  MHSWR. One-hundred 
2nd two of t h e s e  p o s i t i o n s  a r e  p r e s e n t l y  f i l l e d .  

I n  add i t ion  t o  previous  Free-World Assis tance from 
Germany, New Zealand, and A u s t r a l i a ,  a s  ell a s  o ther  
na t ions  under t h e  auspices  of t h s  League of I n t e r n a t i o n a l  
Red Cross S o c i e t i e s ,  more than  twenty nat ions  and i n t e r -  
n a t i o n a l  o rgan iza t ions  responded t o  a GVN appeal f o r  ass i s t -  
ance i n  t h e  af termath of t h e  Tet and May a t t a c k s .  
FY 1970 Pragram: Funding i n  FY 1970 i s  proposed f o r  115 
d i r e c t - h i r e  employees ($3,120,000) . Contracts ($3,4ss,000) 
wi th  voluntary agencies w i l l  provide multi-purpose refugee 
r a l i e f  teams, t r a i n i n g  programs, and ass i s t ance  i n  c h i l d  
ca re ,  youth counsel l ing,  and development of co t t age  indus- 
t r i e s ;  two o t h e r  c o n t r a c t s  with voluntary  agencies  w i l l  not  
r s q u i r e  FY 1970 funding. The c o n t r a c t s  w i l l  p rovide  about 
200 persons. Commodity support w i l l  r equ i re  $6,868,030, 
p r i m a r i l y  f o r  cement, roof ing  and rebar ,  and var ious  o ther  

~ & i s t  snce 
S C H E D U L E D  F I N A L  O B L I G A T I O N  

FY: Undetermined 

Refugees/Social Welfare 

i tems such a s  emergency r a t i o n s ,  t e n t s ,  c lo th ing ,  and t o o l s .  
P a r t i c i p a n t  t r a i n i n g  w i l l  r equ i re  $67,000. 

The p r i n c i p a l  c o n t r a c t s  w i l l  be: $540,000 t o  extend a  
con t rac t  wi th  t h e  American Red Cross f o r  managing rafugae 
camps; $610,000 t o  extend a  con t rac t  with t h e  Community 
Development Foundation f o r  t r a i n i n g  10-man mobile teams; 
$803,000 t o  extend a  c o n t r a c t  with t h e  Cathol ic  R e l i e f  
Services  t o  provide medical  and s o c i a l  se rv ices  and t r a i n  
Vietnamese; and $275,000 f o r  a  c o n t r a c t  with t h s  Tnter- 
n a t i o n a l  Rescue Committee t o  t r a i n  refugee r e l i e f  workers. 

During CY 1970, it i s  es t imated t h a t  the  re fugee  
budget of t h e  M H S L  w i l l  exceed t h e  equivalent  of $25 
n i l l i o n ,  30% of  which w i l l  provide f o r  temporary r e l i e f ,  
and the  remainder f o r  rese t t l ement .  The equ iva len t  of 
about $3 m i l l i o n  a d d i t i o n a l  w i l l  suppor t  o the r  e l f a r e  
a c t i v i t i e s .  

P R I O R  R E F E R E N C E  
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Project  Target  and Course of Action: This p r o j e c t  a s s i s t s  and other  s e c u r i t y  agencies.  
t he  Vietnamese National Pol ice  (NP) t o  maintain law and ( 3 )  Continue t o  provide advisory and commodi.l;y a s s i s t -  
order i n  urban and pac i f i ed  r u r a l  a reas ,  t o  c o l l e c t  and ance f o r  a  developing NF' Force,  including weapons, 
exp lo i t  information on Viet Cong In f r a s t ruc tu r e  (VCI) veh ic les ,  t e chn i ca l  equipment, opera t iona l  and t r a i n i n g  
a c t i v i t i e s ,  combat smal ler  VC elements i n  a r ea s  of nominal f a c i l i t i e s .   h his p ro j ec t  does not cover the telecommuni- 
government con t ro l  and deny resources  t o  the enemy. The ca t ions  equipment. See P r o j e c t  299.) 
development of an e f f e c t i v e  Nat ional  Police f o r ce  and t he  (4) Fur ther  support the  National I d e n t i f i c a t i o n  and 
i n s t i t u t i o n a l i z a t i o n  of law enforcement are v i t a l  t o  both records  program toward t he  goal of r e g i s t e r i n g  over 
on-going p a c i f i c a t i o n  and long term nat ional  development. 9,000,000 15  years  of age. Ef for t s  w i l l  be made t o  

A.I .D. ,  through t e chn i ca l  advice,  commodities and 
t r a i n ing  i s  giving a s s i s t ance  t o  t he  GVN in  t he  following: 
( 1 )  the o v e r a l l  National Pol ice  Directorate ,  including 
the  Spec ia l  Pol ice  f o r  I n t e l l i g e n c e ,  the I n t e r n a l  Secur i ty  
Bureau, T r a f f i c  Po l ice ,  ~ u d i c i a l  and Administrative 
Police;  ( 2 )  National Po l ice  F i e l d  Forces (NPFF), a  para- 
m i l i t a r y  p o l i c e  un i t  engaged p r ima r i l y  i n  combatting the  
V C I  i n  r u r a l  areas;  ( 3 )  National I d e n t i f i c a t i o n  and 
Records System, t o  include uniform crime repor t ing;  
(4 )  Manpower and Training;  (5 )  Marine Police;  ( 6 )  Saigon 
Municipal P o l i c e  Di rec tora te ;  ( 7) NP detention f a c i l i t i e s .  

The s p e c i f i c  t a r g e t s  of the p r o j e c t  include: 
( 1 )  Suppor t  of an  o v e r a l l  p o l i c e  f o r c e  du r ing  t h e  n e x t  
f i s c a l  y e a r  i n  t h e  neighborhood of 90,000-100,000. Wi th in  
t h i s  o v e r a l l  t o t a l .  NPFF s t r e n g t h  w i l l  be  some 20.000- - 
24,000. 

(2) I nc r ea se  c a p a b i l i t y  of po l i c e  i n  keeping with 

reach t h i ;  goal by t h e  eqd of Cf 1971. 
( 5 )  Continue t o  support and develop annual NP bas i c  and 

spec ia l i zed  t r a i n i n g  f o r  approximstely 16,000 po l i c e  
through advisory and commodity support .  

( 6 )  Provide ass i s tance  t o  the  po l i c e  detent ion system 
and a s s i s t  t he  GVN t o  complete cons t ruc t ion  of f a c i l i t i e s  
f o r  an add i t i ona l  6,000 law v io la to rs .  

(7 )  Develop increased po l i c e  presence and s e rv i ce s  
downward t o  a l l  241 d i s t r i c t s  and a s  many of approximately 
2,400 v i l l age s  a s  poss ib le  a s  an i n t e g r a l  pa r t  of t h e  
p a c i f i c a t i o n  and ng t iona l  development programs. 
Progress  t o  Date: Although recruitment t a r g e t s  have f a l l e n  
behind schedule due t o  competit ive employment oppor tun i t i es  
and mobi l izat ion,  the  t o t a l  s t reng th  of t he  Nat ional  Pol ice  
was increased from 70,637 t o  a  peak of 80,733 i n  CY 1968 
and recruitment i s  underway t o  f u r t he r  expand t he  Marine 
Po l i c e ,  the  NPFF and the  Spec ia l  Po l ice , In  1968 t he  NP 

nation-wide e f f o r t s  t o  n e i t r a l i z e  Viet  cong- ~ n f r a s t r u c t u r e  per f  o k e d  outs tandingly,  p a r t i c u l a r l y  i n  urban cen t e r s ,  
from the n a t i o n a l  t o  t he  hamlet l e v e l  with a l l  elements d u r i n ~  the  VC Tet  o f fens ive ,  
of the new NP working i n  coordinat ion with GVN m i l i t a r y  
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Undetermined 

---- 
U.S. D O L L A R  C O S T S  ( I n  T h o u s a n d s )  

9 3 

- 

T h r o u g h  6/30/68, 

Estimated F Y  69 

Estimated 
through 6/30/69 --  - 

-- 
OBLIGATIONS 

-- -- -- -- - -- 
Obligations 

30,741 

17,069 

47,810 

P 

Expenditures 

12,539 

23,774 

3'93'3 
Future Year 

Obligations 

Unde 

E s t ~ m a t e d  F Y  1969 

Unliquidated - 
18,202 

11,497 
Estimated 
Total  C a r t  

teqmined 

D~~~~~ 
, I D  

.7.150 

. -'08 

.8 ,821 
- 

16,179 

Proposed F Y  1970 

P r o p o s e d  F Y  70 

C o s t  C o m p o n e n t s  

T e c h n i c i a n s  

~ o r t i c i ~ o n t s  . . . 
~ ~ ~ ~ ~ , j i ~ i ~ ~ .  . . 
O t h e r  C o s t s  . . . 
T o t a l  O b l i p o t i o n s  

Direct 
A ' D  

8 2 1 7  
208 

8,589 - 

17,104 

Contract/ 
Other 

Agency 

80 
- 
- 

810 

890 

Tota l  

7.230 
208 

8,821 
810 

17,069J7,Olk 

Contract/ 
Other 

Agency 

90 - 
- 
- 

Total  

8,307, 
209. 

8,589- 
- 

9017,104 



On J u l y  1, 1968, a  Na t iona l  Plan,  des ignated "PHUNG 
HOANG" (PHOENIX) t o  d i r e c t ,  c o n t r o l  and coordinate 
n a t i o n a l  e f f o r t s  toward combatting V C I ,  was i n i t i a t e d  by 
t h e  GVN. The NP inc ludes  o p e r a t i o n a l  elements involved 
in t h i s  campaign and these  e lements  work wi th  o ther  
government f o r c e s  and s e r v i c e s .  The NP con t r ibu ted  major 
and d i r e c t  support  t o  t h e  n e u t r a l i z a t i o n  of more t h a n  
15,000 members of t h e  V C I  dur ing  CY 1968. 

$10,181,000 i n  commodity support  was tu rned  over t o  t h e  
Nat ional  P o l i c e  i n  FY 1968. Th is  included new p a t r o l  and 
i n t e r c e p t o r  boa t s ,  wheeled veh ic les ,  communications equip- 
ment, ammunition, weapons and cons t ruc t ion  mate r ia l s .  

A new Nat ional  I d e n t i f i c a t i o n  P r o j e c t  was i n i t i a t e d  
October 1, 1968. Under t h e  o l d  program many cases  had 
been l o s t ,  s t o l e n ,  o r  otherwise compromised. The new 
program a f f o r d s  g r e a t e r  c o n t r o l  and safeguards  over t h e s e  
abuses.  328,599 new cards  were issued by December 28, 
1968; a l l  e s s e n t i a l  equipment f o r  t h i s  p r o j e c t  was i n  
p l a c e  and personnel  t e c h n i c a l  t r a i n i n g  completed. It i s  
planned t o  i s s u e  3,000,000 new cards  i n  CY 1969. 

I n  CY 1968, 14,568 p o l i c e  completed in-  se rv ice  t r a i n i n g .  
During t h e  per iod January 1, 1968 t o  November 30, 1968, 
9,476 new r e c r u i t s  were t r a i n e d  a t  th ree  t r a i n i n g  c e n t e r s .  
Under t h e  p a r t i c i p a n t  t r a i n i n g  program 377 Vietnamese 
rece ived  t r a i n i n g  dur ing CY 1968: 30 i n  t h e  U.S. and 
347 i n  o t h e r  coun t r i es .  

3,500 new p o l i c e  de ten t ion  spaces  were added by t h e  
GVN d u r i n g  CY 1968 by expanding e x i s t i n g  f a c i l i t i e s  and 
b u i l d i n g  two r e g i o n a l  and 13 p r o v i n c i a l  f a c i l i t i e s .  An 
NP Detent ion Bureau was e s t a b l i s h e d  i n  CY 1968 t o  manage 
approximately 5,000 d e t a i n e e s  i n  p o l i c e  f a c i l i t i e s .  

By t h e  end of CY 1968 more t h a n  5% of a l l  Nat ional  
P o l i c e  were assigned t o  the  d i s t r i c t  l e v e l  and below. 
Rural  p o l i c e  expansion i s  con t inu ing  with emphasis a t  t h e  
v i l l a g e  l e v e l  i n  conjunct ion wi th  o v e r a l l  p a c i f i c a t i o n  
e f f o r t s .  

I n  t h e  c o n t r o l  o f  r esources  and populat ion during t h e  
~ e r i o d  October. 1964 through November 30. 1968: 45'3.622 

Country: VIETNAM PROJECT DATA TABLE Ill 

a r r e s t s  have been made inc lud ing  27,930 VC and VC suspects ;  
14,400,897 k i l o s  of foods tu f f s ,  473,028 u n i t s  of medicine, 
and 7,030,801 u n i t s  of equipment conf iscated a s  countraband 
by t h e  po l ice .  

I n  FY 1968 a  major marine base  was cons t ruc ted  by My 
Tho; des ign and survey work has  been completed f o r  a n  
a d d i t i o n a l  base a t  Can Tho. A & E work i s  i n  p rogress  f o r  
r e g i o n a l  t r a i n i n g  c e n t e r s  a t  Bien Hoa and Can Tho. 
FY 1970 Program: $17,104,000 w i l l  be requ i red  t o  fund 
t h i s  p r o j e c t  in 1970. Of t h i s  sum $8,589,000 w i l l  be 
requ i red  f o r  commodities and maintenance of equipment; 
$208,000 f o r  p a r t i c i p a n t  t r a i n i n g ;  $8,307,000 f o r  241 
U.S. adv i sors  and 100 th i rd -count ry  n a t i o n a l s .  Commodity 
support  f o r  t h e  NPFF i s  provided by t h e  Department of 
Defense. 

I 
P R O J E C T  T I T L E  

Nat iona l  Po l ice  Support 

PROJEC T NUMBER 730-11- 710- 35'2 
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Project Target and Courses of Action: This project  pro- 
vides support for  the  operation and maintenance of the 
country-wide integrated police telecommunications system 
which i s  under the control  of the Combined Telecommunica- 
t ions Directorate (CTIT) . The system provides f a s t ,  
e f f i c i en t  and re l i ab le  communications essent ia l  t o  
nation-wide police operations and other securi ty com- 
munications needed fo r  government maintenance of law and 
order. It involves the  continuing development of an 
integrated National Police radiophone system t o  head- 
quarters a t  four regions and 44 provinces, and 240 
d i s t r i c t  police s ta t ions ;  the expansion and improvement 
of telecommunications fo r  a l l  police f ie ld  operations and 
the continuing maintenance of the Village Hamlet Radio 
System (VHRS). This l a t t e r  system, unique t o  Vietnam, 
provides l o c a l  radio communications on securi ty matters 
between about 2,500 vi l lages and 7,000 hamlets and t h e i r  
respective d i s t r i c t s  i n  the absence of any r u r a l  te le-  
phone system. DOD has assumed the funding f o r  new and 
replacement radios and spare p a r t s  for  the VHRS since i t s  
expansion i n  1968 was related primarily to  mi l i t a ry  
a c t i v i t i e s .  
Progress t o  Date: (1) The National Police operational 
network i n  1968 was increased from 4,396 t o  6,846 radios. 

(2) I n  1968 DOD and A.I.D. agreed t o  further expand 
the Villagefiamlet Radio System (VHRS) in support of 
Province Revolutionary Development and mi l i ta ry  and para- 
mi l i ta ry  a c t i v i t y  concerned with villagefiamlet radios . 

Country: VIETNAM PROJECT DATA TABLE Ill 

CY 1968 t o  approximately 27,000. F i f t een  provincial 
maintenance shops for  the  VHRS ex i s t ;  30 additional 
f a c i l i t i e s  are being established. 

(3) GVN budgetary resources for t h i s  project t o t a l  
VN$ 377,140,000 for  FY 1969. 
FY 1970 Program: $3,263,000 w i l l  be required t o  fund the 
project  in 1970. Of t h i s  $1,396,000 w i l l  be required for  
commodities, i.e., radios (other than v i l lagehamlet  
radios) ,  vehicles, generators, communications equipment, 
p a r t s  and supplies: $l,6l5,000 for  contract services 
t o  help maintain the V/H Radio System; $52,000 fo r  t raining 
s i x  ~ a r t i c i p a n t s  outside Vietnam and $200,000 fo r  s i x  

P R O J E C T  T I T L E  

Public Safety Telecommunications 

P R O J E C T  NUMBER 730-11-710-299 

d i rec t  hire-U.S. advisors. DOD w i l l  continue t o  provide 
VHRS radio equipment and par ts .  USAID w i l l  continue t o  
provide maintenance and technical support for VHRS. 

FUNDS Supporting 
Assistance 

SCHEDULED F I N A L  OBLIGATION 

FY: Undetermined 
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Pro jec t  Target and Course of Action: This pro jec t  pro- 
vides A.I.D. support t o  improve Vietnamese pr i son  condi- 
t i o n s ,  t o  expand t h e i r  capacity,  provide f o r  pr i soner  
segregation and relocat ion,  and improve securi ty ,  heal th  
and r ehab i l i t a t i on  conditions i n  t he  prisons. The GVN 
and U. So agencies, including DOD, a r e  jo in t ly  contr ibut ing 
t o  an e f f o r t  t o  improve the  overa l l  p r i son  s i t ua t ion .  
A . I . D . ' s  contr ibut ion i s  i n  technica l  assis tance,  con- 
s t ruc t ion  commodities, vehicles and other equipment t o  
the GVN Directorate  of Corrections.  The GVN proposed t o  
cammit VN$ 467,000,000 and $732,364,000 t o  t h i s  pro jec t  
f o r  CY 1966 and CY 1969 respectively. 

The spec i f i c  t a r g e t s  of the p ro j ec t  include: (1) Re- 
loca t ion  of ce r t a in  cor rec t ion  centers  and the  renovation 
and expansion of f a c i l i t i e s  a t  e x i s t i n g  s i t e s  by GW 
where rsquired a t  41 cor rec t ion  centers .  (2)  Recruitment 
of addi t iona l  GVN personnel t o  administer cor rec t ion  
centers.  (3) Further expand and improve vocational 
t r a in ing  cowses  f o r  pr isoners .  (4) Relocation of 
pr isoners  t o  reduce overcrowding and t o  provide grea te r  
secur i ty  from VC a t tacks .  

This i s  a continuing program but it was accorded 
higher p r i o r i t y  i n  CY 1968 following VC a t t acks  on the 
centers  and large sca l e  prisoner re leases  by t h e  VC 
during the  Tet  offensive.  An a l l  o ~ t  e f f o r t  t o  complete 
a majori ty  of construct ion i n  FY 1969 w i l l  be followed by 
a s i m i f i c a n t  phase down i n  FY 1970. 

Country: VIETNAM PROJECT DATA TABLE Ill 

can t ly  reduced. F a c i l i t i e s  fo r  10,500 addi t iona l  
pr isoners  were constructed i n  CY 1968. The monthly 
prisoner mor ta l i ty  r a t e  was reduced from 43 i n  1967 t o  
18 i n  1968. 6,500 pr i soners  were moved t o  more secure 
pr isons t o  a l l e v i a t e  overcrowding and reduce the  vulner- 
a b i l i t y  of pr i son  f a c i l i t i e s  t o  VC a t tacks.  

(2) I n  the 41 ex i s t i ng  pr ison centers ,  29 underwent 
renovation or construct ion of ki tchen and dining f a c i l i t i e s ,  
27 had improvements i n  s an i t a t i on  f a c i l i t i e s  and 1 2  had 
renovated or new dispensaries.  

(3) The Vietnamese s t a f f  t o t a l l e d  1,054 a s  of June 30, 
1968; an additional1,OOO have been requested and approved 
f o r  prisonel; supervision. 

(4) Vocational t r a i n i n g  has been conducted a t  the  four 
na t iona l  l e v e l  correct ion centers  f o r  95% of t h e i r  pr ison 
population a s  of June 30, 1968. Organized vocational 
t r a in ing  a t  p rovinc ia l  correct ion centers  i s  progressing 
more slowly s ince  the pr i son  population i s  u t i l i z e d  i n  
reconstruction of pr i son  f a c i l i t i e s .  However, academic, 
vocational and p o l i t i c a l  re-education programs had been 
extended to  24 cor rec t iona l  centers  a t  the province l e v e l  
by the end of CY 1968. 
FY 1970 Program: Funding of $598,000 i s  requested fo r  
FY 1970. $541,000 i s  f o r  construction commodities, 
wheeled vehicles and other  equipment. $5'7,000 i s  f o r  two 
U.S. direct  h i r e  advisors.  To meet possible sudden prisoner 
increases  and a l l e v i a t e  same s t i l l  crowded conditions,  t he  

FUNDS Supporting 
Assistance 

S C H E D U L E D  F I N A L  O B L I G A T I O N  
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progress t o  ~ a i e :  (1)  The general problems of poor pr ison Directorate s f  Corrections plans t o  construct f a c i l i t i e s  
securi ty ,  inadequate q a c e  and hea l th  have been s igni f i -  for  an addi t ional  13,000 pr i soners  during CY 1969. 

P R I O R  R E F E R E N C E  

P. 128 FY 1969 Vietnam PDB 

Proposed F Y  7 0  

I N I T I A L  O B L I G A T I O N  

FY: 1967 

PRINCIPAL CONTRACTORSIAGENCIEI  U.S. D O L L A R  COSTS ( In  Thousands)  

598 1 u n d e t e k n e d  1 T o t o l  Obligations 11,122 1 - 11,122 1 598 1 - 1 59811 
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C 1 1 L- 

Throuph 6 / 3 0 / 6 8  

Est imoted F Y  69 

Est imated 

OBLIGATIONS 

Estimated F Y  1969 Proposed F Y  1970 

Unliquidoted 

34 3 

947 
Estimoted 
Total Co l t  

~i~~~~ 
, AID 

ll4 
- 

. 

1,078 - 

Cost  Components 

Technic ians 

~ a r t i c i p a n t s  . . . 
commodit ies  . . 
Other Costs  . . . 

Obligations 

.!dl0 
1,122 

Expenditure. 

97 

518 

!hrough 6 / 3 0 / 6 9  1 1, 562 

1 

Contract/ 
Other 

Agency 

- 
- 
- 
- 

615 
Future Year 
Obligations 

Direct Cont '~ct / l  
Total Other AID Agency 

- - - - - 
1,078 541 - - - - 

Total 

5'7 - 
541- - 



Miscellaneous 



PROJECT DATA SUMMARY TABLE I V  

Part 2 

Est~rnated 

Totol  
Cost 

in Thousands) rnouni - 
FY of 
iched- 
u led 

Fvnol 
3bI1go. 
?,On - 
69 
67 

ndet 
ndet 
68 
69 

66 
68 
67 

67 

66 

67 
68 

67 
68 

67 
67 
67 
68 
69 
69 
68 

idet  

67 
69 
69 

66 
68 
68 

18 

Unliqui- 
doted 

)bI~gotnor 
6 /30 /68  

536 
10  

186 
97 
28 
37 

229 
4 67 

3 

4 

12 

587 
1,350 

8 
54 

21 
64 

399 
12 

1,576 
1,312 
3,000 - 

457 
640 
480 

1 
1,502 
4,200 

E l  

Oblngo- 
tions 

m t d  FY 

ixpendi-  
tures 

169 

U n l ~ q u , -  
doted 

)bIogo?~o~ 
6 '30 /69 

63 
- 

204 
386 

- 
88 

1 8  
37 - 
- 
- 
- 

7 67 

- 
22 

- 
- 
- 
- 

-914 
908 

,100 
,018 

- 
843 
334 

- 
759 

,100 

T 

Obligo- 
tions 

uph FY 1 

Expendi- 
tures 

Progrom 
970 

Amount 

Propos 
F  - 

'unds 
Proiect Number 

Agricul ture  Extension and Information 
Crop and Livestock Production 
I r r i g a t i o n  and Rural Engineering 
F i sher ies  
Fores t ry  
Agr icu l tu ra l  Economics and S t a t i s t i c s  

2,724 
456 

lined 
lined 

234 
656 

2,778 
5,548 

21 

103 

230 

5,083 
1,452 

1,000 
126 

635 
67 5 

2,378 
134 

2,504 
2,421 
3,000 
ndet 
.o ,646 
2,215 
1,185 

3 
1,860 
4,200 

Vocational Education 
Teacher Education 
Adult Education 

Cam Ranh I n d u s t r i a l  Development 

Labor I n s t i t u t e  

Logis t i c s  Management 
Por t s  Improvement 

C i v i l  Administration Improvement 
Veterans A f f a i r s  

Municipal Water Supply 
R u r a l  Water 
E l e c t r i c  Power 
National Const. and Equip. Train.  Center 
Rural E l e c t r i c  Cooperatives 
Prov inc ia l  Ci ty  Water Supply 
Nha Tran S t r e e t s  
~ u n i c i ~ a f  U t i l i t i e s  Loan Fund 

Health Development 
National Health Rehab i l i t a t ion  I n s t i t u t e  
National Health Advisory Service 

Reconstruct ion and Urban Planning 
Archi tecture  and Urban Planning 
Minh Mang Housing Reconstruction 

Total ............................... 
TA ........................... 

S A ........................... 
D L  (grants) ................... 
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PROJECT DATA SUMMARY 

WORKSHEET 

TABLE I V  

:OUNTRY: VIETNAM 

Prolect T i t l e  

Public Safety  Services  

Chieu Hoi Support 

General Contract Support 

Danang City Water 

M i l i t a r y  A f f a i r s  

Proiect  Number 

imoun - 
F Y  of 

Sched- 
u led 

F ino l  
Obliga 
tion - 

67 

68 

67 

67 

67 

in Thousands) 
Estimated F Y  1969 

Oblige- 
tions 

Expendi- 
tures 

Unliqui- 
doted 

I b l ~ ~ o t t o r  
6 / 3 0 / 6 8  

188 

539 

130 

6 

1 

Total . .  . 
T A 

Unl,qu,-  
dated 

3bltgotno1 
6 ' 30 /69  

7 

124 

- 
- 
- 

Port 2 
Proposed Program 

1 1970 .. 

Amount 

- 
- 

L 

Future 

Year 

Obligation? 

Estlmoted 

Tota l  
Cost 



Development 
Loans  



STATUS OF DEVELOPMENT LOANS T A B L E  V 

Purpose of Loan: This l o a n  covered t h e  fore ign exchange Host Country ~ b l e  and Procurement source: ~ o c a l  currency 
c o s t s  of engineer ing and cons t ruc t ion  supervision,  mater- c o s t s  of t h i s  p r o j e c t ,  t o t a l l i n g  approximately $10,000,000 

Country: VIFTNAM Borrower: GOVERNMENT OF VIETNAM Funds: DEllELOPMENT LOANS 

i a l s ,  and equipment necessa ry  t o  improve and expand t h e  equivalent ,  a r e  being p a i d  by t h e  Vietnamese Government. 
water  supply f o r  t h e  Saigon metropol i tan  area ( ~ a i g o n - C h o l o r r ~ o o d s  and s e r v i c e s  have been procured on a world-wide pro- 
Gia Dinh - Govap and Thu DUC) .  Construction involved an  in -  curement b a s i s  nnder p o l i c i e s  i n  e f f e c t  a t  t h e  time t h e  loan  
t a k e  s t r u c t u r e ,  pumping s t a t i o n ,  t r ea tment  p l a n t ,  t r a n s -  was author ized.  
miss ion mains, and t h e  modernization of t h e  d i s t r i b u t i o n  Comments and Implementation: The p h y s i c a l  p r o j e c t  f inanced 
network. The f a c i l i t i e s  are' designed t o  produce and supply by t h i s  l o a n  i s  complete. Two major c o n t r a c t o r s  f i l e d  claims 
125 n i l l i o n  ga l lons  of t r e a t e d  water p e r  day. i n  excess of l o a n  a v a i l a b i l i t i e s  and t h e  GVN covsred t h e  c o s t s  
P h y s i c a l  S ta tus :  There was 3 two-year delay i n  t h e  s t a r t  of of a campromise se t t lement  from t h e i r  own f o r e i g n  exchange 
t h i s  p r o j e c t  due t o  ( a )  r e luc tance  of t h e  Vietnamese Govern- holdings.  
ment t o  accept  t h e  exchange r a t e  app l icab le  f o r  t h e  repay 
ment of development loans ,  and (b)  t h e  decis ion t o  review 
t h e  proposed r i v e r  water systam i n  l i g h t  of counter  propos- 
a l s  f o r  meeting water requirements from dug wells. 

I n  May 1961, a con t rac t  ms signed wi th  Hydrotechnic Cor- 
p o r a t i o n ,  a U.S. f irm, t o  provide o v e r a l l  engineering se r -  
v i c e s  t o  des ign  t h e  system and supervise  const ruct ion.  I n  
Dpcember 1962 a cons t ruc t ion  c o n t r a c t  was awarded t o  Les 
Establ issements  E i f f e l  de P a r i s  f o r  t h e  manufacture and 
i n s t a l l a t i o n  of t h e  p r e - s t r e s s e d  concre te  t ransmiss ion 
p i p e l i n e  from t h e  r i v e r  source. They, i n  tu rn ,  subcon- 
t r a c t e d  with t h e  I n t e r n a t i o n a l  Pipe & Ceramic Company 
( I n t e r p a c e )  of New J e r s e y  f o r  t h e  man.lfactu-e of a l l  con- 
c r e t e  p ip ing  i n  Vietnam. 

E i f f e l  completed i t s  con t rac t  i n  Apr i l  1966. 
A c o n t r a c t  with Sawaiian Dredging-Pomeroy, a j o i n t  venture ,  

f o r  t h e  cons t ruc t ion  of t h e  pumping s t a t i o n  and water t r e a t -  
ment complex was awarded i n  December 1963. T h i s  con t rac t  i s  
completed. 

Work being f inanced through l o c a l  currency c o n t r a c t s  with 
Vietnamese f i r m s  t o  improve t h e  d i s t r i b u t i o n  system i s  pro- 
g ress ing  s a t i s f a c t o r i l y .  The t reatment  p l a n t  went i n t o  
opera t ion  i n  December 1966, and water from t h i s  f a c i l i t y  i s  
now ava i lab le  t o  use rs .  

Steps  have been taken t o  b u i l d  up t h e  c a p a b i l i t y  of t h e  
water  o f f i c e  t o  t ake  over t h e  management of t h e  water f a c i l -  
i t y .  However, war-re la ted work l o a d  and personnel  shor tages  
hsve made cont inuing U.S. advisory a s s i s t a n c e  necessary.  
F inanc ia l  S ta tus :  Payments of p r i n c i p a l  and i n t e r e s t  a re  

. -nded balances  a r e  being deobl igated.  

T i t l e  and Number of Loan: Water D i s t r i b u t i o n  System 

730-A- 005 A 

Date Authorized: January 30,  1959 Date Signed: November 2 ,  1960 
Loan Status as of 12/31/68 

(In Thousands of Dollars and Equivalent) 

Authorized . . . . . . . . . . . 17,481 

Disbursed . . . . . . . . . . . 17,457 

Repayments . . . . . . . . . . 1,253 

W o r d s t  Cotiected . . . . . . 2,259 . 

Loan Terms 

Duration . . . . . . . . . . 3O Years 

Grace Period . . . . . . . . 1 year  

Interest Rate . . . . . . . . 
Grace Per iod 3% % 

Currency of Repayment. . P i a s t e r s  
L/c 



STATUS OF DEVELOPMENT LOANS TABLE V 

Country: ~ ~ N A M  Borrower: GOVERbIMENT OF VIETNAM Funds: DEVELOPMENT LOANS 

Ti t le  and Number of Loan: Elect r ic  Power mi l i t a ry  d ra f t  stripped the Borrower of trained personnel, 
but racent arrangements hsve heen made ~ 6 t h  the M b i s t r y  of 

Authorized. . . . . . . . . . .  11,988 

Disbursed . . . . . . . . . . .  11,650 

Repayments . . . . . . . . . .  1 , 949 

Interest Collected . . . . . .  1,500 

National ~ e f e n s e - t o  see t h a t  a su f f i c i en t  number of key 
trained GVN personnel are available. Operation and main- 
tenance advisory and t r a in ing  services are being provided 
f o r  the generating plant by Commonwealth Associates Inc. 
under contract with 4.I.D, 

730-A-006 , Date Authorized: November 8,  1960 Date Signed: January 6, 1961 

Grace Period . . . . . . . .  1 year 

Loon S ~ O ~ U S  os  of 12/31/68 

(In Thousands of Dollars and Equivalent) 

Interest Rate . . . . . . . .  & $ 
Grace Period 3% % 

Loan Terms 

Duration . . . . . . . . . .  .20 years 

Currency of Repayment. .P ias ters  
L /c 

Purpose of Loan: This loan was made t o  finance the foreign 
exchange costs  of construction, in s t a l l a t ion ,  and i n i t i a l  
operation of (a)  a 33,000 KW thermal power s ta t ion ,  and 
(b) a 66,000 volt  transmission system and extension t o  the 
ex i s t ing  d i s t r ibu t ion  system. It a lso  provided engineering 
t r a in ing  and management services fo r  the system. Expanded 
e l e c t r i c  power f o r  the Saigon area from t h i s  source has been 
an important element i n  helping cornpensate f o r  the l o s s  of 
hydroelectric power from the CaNhim dam due t o  Viet Cong 
sabotage of the transmission l i n e s .  
Physical Status: Generating f a c i l i t i e s  2nd d is t r ibut ion  
systems are i n  commercial operation and the project i s  
complete. 
Financial  Status: Payments of pr inc ipa l  and in t e res t  a re  
current .  Unexpended balances are  being deobligated. 
Host Country Role and Procurement Source: Local currency 
cos ts  anounting t o  the equivalent of some $2 million were 
paid by the Government of Vietnam. A l l  loan-financed pro- 
curement ms from United S ta t e s  sources. 
Comnent on Implementation: This project  was impeded i n  mny 
ways by the war i n  Vietnam. The o r ig ina l  p lan  t o  use Viet- 
namese coal had t o  be a l te red  t o  o i l - f i r ing  as  VC act ion i n  
the mine area r e s t r i c t e d  access t o  t h i s  coal  source. Design 
and re-design engineering vas not completed u n t i l  l a t e  1963, 
and construction did not begin u n t i l  January 196b. The 



Post-Hostilities 



P r o j e c t  Target  and Course of Action: The ob jec t ive  of 
t h i s  p r o j e c t  i s  t o  e s t a b l i s h .  a 500-bed teaching h o s p i t a l  
t o  support t h e  c l i n i c a l  s c i e n c e s  segment of t h e  medical  
c u r r i c u l a  of t h e  Saigon Medical School. I n  t h i s  modern 
h o s p i t a l  t h e  four th  and f i f t h  year s tudents  can app ly  i n  
c l i n i c a l  p r a c t i c e  t h e  l e s s o n s  of t h e i r  c lassroan i n s t r u c -  
t i o n  program, t h u s  r e q u i r i n g  an e f f e c t i v e  b a s i s  f o r  t h e i r  
in te rnsh ip .  T h i s  h o s p i t a l  a l s o  w i l l  provide a badly-needed 
base f o r  community hea l th  s e r v i c e s  f o r  Metropoli tan Saigon, 
a s  we l l  a s  a s i g n i f i c a n t  increment of a d d i t i o n a l  beds 
needed t o  a l l e v i a t e  severe crowding i n  Saigon h o s p i t a l s .  
T h i s  i s  the  f i n a l  major p r o j e c t  in a two-stage construc- 
t i o n  program, under which t h e  United S t a t e s  Mission 
supported t h e  bu i ld ing  of a Basic Sciences f a c i l i t y ,  
completed i n  1966. 
Progress  t o  Date: During FY 1969, A.I.D. i s  p rov id ing  
funds f o r  A&E se rv ices  ($640,000)~ under Project  730-11- 

I 

Country: VIE3TTAM PROJECT DATA TABLE Ill 

540-150, Medical  and Denta l  Education, f o r  t h e  t each ing  
h o s p i t a l .  
FY 1970 Program: No A.I.D. funds  f o r  cons t ruc t ion  o r  
equipment a r e  programmed o r  requested f o r  FY 1970. Once 
peace i s  r e  s to red ,  t h i s  i s  t h e  kind of p r o j e c t  we would 
expect t o  resume. Therefore ,  i f  peace nego t ia t ions  
prove f r u i t f u l  dur ing  t h e  course  of FY 1970, A.I.D. would 

P R O J E C T  T I T L E  

Teaching Hosp i ta l  

PROJECT NUMBER 

be prepared t o  undertake implementation of t h i s  p r o j e c t .  

FUNDS Supporting 
Assistance 

SCHEDULED F INAL  OBLIGATION 

FY: 

A C T I V I T Y  P o s t - H o s t i l i t i e s  
. See Medical and Denta l  Education ~ r o . j e c t - 7 3 0 - l l - ~ ~ 0 - 1 ~ 0  

The es t imate  of A.I.D. funding under such circumstances 
i s  $2.5 mi l l ion .  A.I.D. would expect,  i n  a p o s t - h o s t i l i t i e s  
environment, t h a t  funds i n  t h i s  magnitude would become 
a v a i l a b l e  through reduc t ion  i n  p r e s e n t  war-re la ted p r o j e c t s .  

PRIOR REFERENCE 

P. 85 FY 1969 Vietnam PDB 

I 

IN IT IAL  OBLIGATION 

FY: 

PRINCIPAL C O N T R A C T O R ~ ~ A G L H C I E ~  U.S. DOLLAR COSTS ( In  Thousands) 

Proposed F Y  7 0  

Future Year 

Obligations 

I T o t a l  Obl igat ions 

C o s t  Components 

Technic ians 

I Part ic ipants  . . . 

OBLIGATIONS 

Estimated 
Total Cost . 

I 

Unliquidoted 

Through 6 / 3 0 / 6 8  

Est imated  FY 69  

Est imated  

through 6 / 3 0 / 6 9  

commodit ies .  . . 
Other Costs  . . . 

Estimated F Y  1969 

Obligations 

Proposed F Y  1970 

~i~~~~ 
AID  

Expenditure. 

Direct 
A ID  

Contract/ 
Other 

Agency 

Contract/ 
Other 

Agency 
Total Total 



Country: VIETNAM PROJECT DATA TABLE Ill 
PROJECT T I T L E  ACTIVITY I Sumort ine 1 

DaNang Ci ty  Water 

P ro j ec t  Target and Course of Action: The project  ob jec- 
t i v e  i s  t o  provide an adequate and safe  water supply for  
t h e  population of Danang, a key northern por t  and South 
Vietnam's second l a rges t  c i t y .  The bulk of the c i t y ' s  
population of over 300,000 present ly  r e l i e s  on p r iva t e  
shallow wells which produce an  inadequate supply of water 
subject  t o  po l lu t ion  from s e p t i c  tanks and undirected 
surface drainage. A small municipal system supplies  l e s s  
than  4% of the population. The shortage of water i n  the 
Danang area has l imited water use t o  approximately two 
gal lons per  capi ta  per  day. A s  an important coas t a l  por t ,  
t h e  c i t y  has the  po ten t i a l  of developing i n t o  a major 
i n d u s t r i a l  and commercial cen ter  fo r  t he  northern zone 
of the  country. An adequate water supply i s  a basic  
requirement f o r  such development. I n  recognition of these 
f ac to r s ,  the GVN has assigned Danang t h e  highest p r i o r i t y  
i n  i t s  program of improving municipal water services .  

The pro jec t  comprises construct ion of an intake tower 
on the  Cam Le Rive?, a raw water pumping s t a t i o n  and 
storage f a c i l i t y ,  a water treatment p l an t ,  a high service 
pumping s t a t i o n  and power p l an t ,  and the  necessary main 
transmission and d i s t r i b u t i o n  piping. The basic fea tures  
of the system w i l l  be designed f o r  a r a t ed  capacity of 
15 mi l l ion  gal lons d a i l y  (MGD), and arranged t o  accommo- 
da te  future expansion t o  twice t h i s  amount. Such capacity 
and expangion p o t e n t i a l  w i l l  provide a base fo r  adequate 
water service t o  the area f o r  several  decades. 

A.I.D. proposes t o  finance the do l l a r  cos ts  of U.S. 

P R O J E C T  NUMBLR I P .  99, 100 FY 1969 Vietnam PDB 

- - 

eneineerine services .  construct ion and eaui~ment  . and 

Pos t -Hos t i l i t i es  

t r a in ing  fo r  maintenance and operation. The GVN w i l l  cover 
a l l  l o c a l  costs.  Major construct ion work i s  estimated t o  
take three  years, with phased expansion of d i s t r i b u t i o n  
the rea f t e r  t o  f u l l  15 MDG u t i l i z a t i o n .  

1 L  - 

~ s s i s t a n c z  

I FY: 

Progress t o  Date: A f e a s i b i l i t y  study, plans,  specif ica-  
t i ons ,  and cost  es t imate for  the 15 MGD f a c i l i t y  was 

PRIOR R E F E R E N C E   INITIAL O B L I G A T I O N  ISCHEDULED F I N A L  O B L I G A T I O N  

FY: 

completed by Ralph M. Parsons Co. i n  February 1967, and 
revised i n  November 1967. The cos t  of the  pro jec t  a t  t h a t  
time was estimated a t  $7,593,030 U.S. do l l a r s  and 
VN$ 455,133,000 ($3,857,000 U.S. equivalent) . Since t h a t  
time cos ts  have r i s e n ,  the U.S. m i l i t a r y  has begun a p ro j ec t  
t o  supply i t s  own water needs i n  the  Danang area,  and the 
GVN i s  planning in te r im improvements t o  the  municipal 
system on an emergency bas is  t o  increase i t s  capaci ty t o  
2 MGD. These f a c t o r s  w i l l  require  a fu r the r  updating of 
cost es t imates  and a reca lcu la t ion  of cost /benefi ts  
before the  comrnittment of A.I.D. funds f o r  the  major 
pro jec t  . 
FY 1970 Program: Funds f o r  t h i s  project  a re  not s p e c i f i c a l l y  
requested i n  FY 1970, s ince it i s  proposed a s  a post- 
h o s t i l i t i e s  public works a c t i v i t y .  1 f  h o s t i l i t i e s  end i n  
FY 1970 the project  w i l l  have high p r io r i t y .  A.I.D. would 
expect t o  fund the  pro jec t  from reductions i n  present  
war-related pro jec ts .  

" " A A 

Est imated  

P R I N C I P A L  C O N T R A C T O R S / A G E N C I E S  U.S. D O L L A R  COSTS ( In  Thousands)  

Techn ic ians  

I 

Proposed FY 70 

through 6 / 3 0 / 6 9  
Futura Yaor 
Ob l igo t i as  

Cos t  Components 

OBLIGATIONS 

Port ic ipants  . . . 

I 

Unliquidotad 

x 

Estimotad 
Total Cost 

T o t o l  Obl igat ions 

Expanditwas 

Through 6 / 3 0 / 6 8 .  

Est imated  FY 69 

Estirnoted FY 1969 

commodi t i es .  . . 
Other Costs  . . . 

Obligations 
Proposed F Y  1970 

D~~~~~ Direct 
AID 

Contract 
Other Tot01 

Agency 

Contract/ 
Othar 

Agency 
Total 




