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MUTUAL SECURITY PROGHAM

COMPARATIVE SUMMARY OF ADMUNLSTRATIVE EXPENSE OBLIGATIONS

RECONCILIATION TGO STATUTORY ANNUAL LIMITATIONS

AND

Actual Estimate Estimate
FY 1954 FY 1955 FY 1956
Statutory Annusl Limitation 57, 500,00C 32,500,000 35,225,000
Add reimbursemeunts 20,956 100,000 30,
Deduct transfers to Department of Defense 20,813,100 - -
Total availability non-Defense 36,707,856 32,600,000 35,255,000
Deduct savings 1,455,304 - -
Net obligations 35,252,552 32,600,000 35,255,000
Adjustments
Deduct State Support 1,813,430 - -
Add representation 80,781 - -
Add Korea 301,409 - -
Total obligations reflected these estimates 33,821,312 32,600,000 32,255,000
Analysis by Agencies and Geographic Area
Foreign Operations Administraticn
Depertmental 13,134,006 13,027,20C 13,369,000
Oversees:
Europe 5,988)387 k4,512,700 L,095,k0C
Near Esst, Soutb Asia acd Africa 4,908,802 4,810,200 5,276,560
Far East 2,893,811 3,709,300 5,043,640
Latin America 1,313,461 1,767,60C 2,183,400
Fublic Law 22, School Allowance (undistiributed) - - 287,000
Tetal overseas 15,104,461 1k,799,800 16,886,000
Totel FOA 28,238,560 27,827,00G 30,255,000
Department of State
Program Folicy Review 2,471,152 2,473,00C 2,700,000
United States Regional Office, Parls 3,111,60C 2,300,000 2,300,000
Total Department of State 5,582,752 L4,773,00C 5,00C,000
Total obligations reflected these estimates 33,821,312 32,600,0C0 35,255,000
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MUTUAL SECURITY PROGRAM

General Narrative Statement

Since its inception, pursuant to the President's Reorganization Plan No. T, the Foreign Operations
Administration has achieved major reductions in administrative costs, These costs were reduced from $49.2
million in FY 1953 to $33.8 million in FY 195k, to $32.6 million in the current year.

Estimated requirements in Fy 1956 of $35.3 million reflect $2.7 million additional requirements resulting
from the continued expansion of Mutual Security Program activities in underdeveloped countries in Latin America,
the Near East and Africa, and the Far Fast as follows:

1. Washington costs increase $31, 800 including increased costs estimated for participating agencies.
Although workloads are expected to continue to increase during the budget year, the Washington estimate was

2. Europe costs decrease by $417,300 as & result of a detailed review of staffing and administrative
costs in relation to FOA responsibilities in connection with the Escapee program; for the FOA element of
United States Regional Office, Paris; for countries for which aig has been brogrammed this year and next;
and for activity relating to special programs and workloads remaining in completing activities financed from
prior year appropriations.

3+ Near East, Africa and South Asia costs increase $h66,360 reflecting the result of increased program
activity in this area under both the FY 1956 ang prior year progrems. The largest increase, almost $200,000,
is scheduled for Pakistan as a result of the large and rapid buildup of the Mutual Security Program in that

L. PFar East costs increase $1,33L,3L0. of this amount almost half results from increased costs in
Korea due to iij—bartial replacement of military personnel by civilians in the Korea Civil Assistance Commang

previously paid from Korean government counterpart funds and (3) certain other object €éxpenses currently furnish-
ed by the Department of Army without charge to the Mutual Security Program. The balance results from provision
of full year costs for hew missions that have been activated this year (Japan, Cambodia and Laos) and for 1in-
creases for other missions in countries where progream operations have been and will be expanding,

o« Latin America costs are increased $415,800 as & result of increased administrative costs resulting
from the expanding programs in the 22 countries in that area,




General Narrative Statement (Continued)

6. Under Public Law 22 relating to the provision of education allowances for dependent children of
overseas employees, & Dew requirement of $287,000 is forecast for FOA.

7. Department of State costs shown in Section III result from increesed costs of the Department for
Mutual Security Program Policy Review. The increase of $227,000 results principally from the additional costs
under PL 22 for educational allowances for dependent children overseas and for increased workloeds resulting
from the buildup of the Mutual Security Progream in the Far East. The estimates include an overceiling budget
of $185,000. This item represents the Department of State evaluation of funds needed for Mutual Security
Program Policy Review in the budget year, in addition to the $2,700,000 provided in these estimates.

The proposed transfer of the Foreign Operations Administration to the Department of State as the Inter-
national Cooperation Administration will have no major effect on administrative requirements forecast in
these estimates. To the extent that functions presently performed by the Foreign Operations Administration
are transferred to the Department of Defense or to areas of the Department of State other then the International
Cooperation Administration, it is assumed that personnel and related costs will be transferred to those
Departments.



MUTUAL SECURITY PROGRAM
CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

ALL AGENCIES - U, S. AND OVERGEAS

Actual 1954 Estimate 1955 Estimate 1956
Total Total Total
Description Number Amount Number Amount Number Amount
Permanent positions 3,497.0 22,399,119 2,885.0 18,813,185 2,849.0 18,571,764
Deduct lapse 730.5 4,91k 6gh 340.6 2,407,632 183.6 1,347,264
Deduct portion of salaries paid from other accounts 16.1 96,021 15.6 86,970
Net permanent personnel 2,766.5 17,585,125 2,528.3 16,309,532 2,6045.8 17,137,530
Average permanent local personnel not included above 1,488.0 2,421,714 1,344,0 2,297,042 1,951.0 2,788,305
Average part-time and temporary personnel 30.5 267,247 49,8 394,083 .6 304,463
Average employment all civilian personnel 4,285.0 20,173,356 3,922.1 19,000,657 “L,645. 1 20,290,298
Regular pay in excess of 52-week base 62,465 62,221 o4,511
Payment above basic rates civilian personnel;
Living and gquarters allowances 1,494,939 1,337,303 1,623,894
Overtime and holiday pay 231,269 229,467 235, 460
Night work differential 305 1,874 1,574
Additional pay for services abroad 329,811 L4o1,274 632,808
Educational Allowances P.L. 22 (F0A) 287,000
Payment to other agencles for reimbursable details 25.5 169,917 1.3 105, 340 1.1 108,654
Total Civilien Personnel 4,310.5 22,462,092 3,933.4 21,208,196 4,656.5 23,244,199
Direct Obliuations
Ol - Personal services 22,441,136 21,198,196 23,244,199
"02 - Travel 2,673,589 2,954,853 3,088,642
03 - Transportation of things 1,041,263 1,007,895 928,907
O4 - Communication services 768,864 839,555 ,847
05 - Rents and utility services 1,391,481 1,293,942 1,616,557
06 - Printing and reproduction 472,387 524,163 558,220
07 - oOther contractual services 1,051,272 1,042,286 1,217,920
Services performed by other agencies 2,708,160 2,298,513 2,363,026
08 - supplies and materials 707,060 614,64k 634,148
09 - Equipment 162,550 612,049 587,055
10 - Lands and structures 88,889
11 - Grante, subsidies and contributions 2,125 12,285 4,38
12 - Pensions, annuities, and insurance claims 223
L3 - Refunds, awards and indemnities 4,810 20,085 23,750
15 - Taxes and assessments 42,680 55,645 54,340
Jrvouciered 20,041 7,000 7,000
Section 1311 Undistributed Adjustments 12,715
Total Direct Qbligations 33,800,356 32,570,000 35,225,000
Obligations Payable out of
Reimbursements From Other Accounts
0l - Personal services 20,956 30,000 30,000
Total Obligations Payeble out of
Reimbursement From Other Accounts 20,956 30,000 30,000
Total Obligations 33,821,312 32,600,000 352255,000
-4 -



FOREIGN OPZRATIONS ADMINISTRATION

MUTUAL SsCURITY PROGRAM

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

ALL AGENCIES - DEPARTMENTAL

Actual 175,

Estimate 1955

rstimate 1956

Total _ Total Total
Degeription Number Amount Number Amount Number Amount
Permanent FPositions 2,146.0 12,978,706 1,771.0 10,974,690 1,761.0 10,935,651
Deduct lapse 28,0 2,806,793 16L.7 1,156,118 108.9 879,799
Deduct portion of salaries paid from other accounts 16.1 96,021 15.6 86,970
Net oermanent versonnel 1,715.0 10,171,913 1,590.2 9,692,551 1,636.5 9,968,882
Average nart-time and temporary personnel 2615 238,066 36.9 332,235 38,4 336,883
Average employnent all civilian personnel 1,744.8 10,409,979 1,627.1 10,024,756 1,674.9 10,305,765
Fegular pay in excess of 52-week base 34,076 34,722 33,793
Payment above bssic rates, civilian nersonre’:
Living and ausrters sllowance 13,709 32,500 38,416
Overtime and holiday pey 123,285 130,589 189,694
Nightwork differential
Additional pay for services abroad 5,752 6,180 6,050
Payment to other agencies for reimbursable details 22.2 147,750 10.0 92,307 7.1 73,895
Total Civilian Personnel ~1,767.0 10,749,551 1,637.1 10,381,084 1,682.0 10,647,613
01 - Personal services 10,749,551 10,381,084 10,647,613
02 - Travel 640,889 1,106,432 1,071,371
02 - Trensportation of things 15,007 8,085 7,475
0 - Communication services 354,962 L0o9,Lu49 415,518
05 - Kents and utility services 631,614 576,819 594,349
06 - Printing and reproduction 434,739 Lg5,584 514,585
07 - Other contractusl services 175,933 176,699 192,995
Serviceg verformed by other agencies 1,128,686 9kl , 795 998,891
08 - “up, 'ies and materials 174,548 164,848 160, 483
09 - bquipment 130,261 47,204 23,055
10 - lsnde end structures
11 - Grants, subsidies and contributions
12 - Pensions, annuities and insursnce claims
13 - Avards and imdemnities 55 4,135 20,000
15 - Taxes and assegsments 21,557 27,968 26,874
Urvouchered 20,041 7,000 7,000
Total Ubligations 14,477,863 14,350,102 14, £80,209




MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

CONSOLIDATED COMPARATIVE. SUMMARY OF OBLIGATIONS BY OBJECT CLASS

ALL AGENCIES - OVERSEAS

Actual 195k Estimate 1955 Estimate 1956
Description Total Total Total
Rumber Amount Number Amount Rumber Amount
Permanent positions 1,351.0 9,420,413 1,11k.0 7,838,495 1,088 7,636,113

Deduct lapse
Net permasnent positions
Average permanent local personnel not included above
Average part-time and temporary personnel
Average employees all civilian personnel
Regular pay in excess of 52-week base
Payment ebove basic rates civilien personnel:

1,488.0 2,421,714

2,295.0

. 1,221,514

%oa.g 2,107,901 1132 ,221, 4.7 hég,hég
1,048.5 71,312,512 ,616,961 7,160,

938.1
1,34k.0

2:297:0)‘2
1

("

.0

1,013.3
1,9_5&.0

2,970.5

2,788,305
2

. 29,181 12, 61,848 2 80
2,5’%-2 9,763,407 8,975,871 9,9&,533
28,389 27,499

30,718

Living and quarters allowance 1,476,230 1,304,863 1,585,478
Overtime and holiday pay 97,984 8,878 45,766
Night work differential 305 1,874 1,574
Additional pay for services abroad 324,059 485,094 626,758
Educational allowances P.L. 22 - - 287,000
Payment to other egencies for reimburssble details 3.3 22,167 .3 13,033 4.0 34,759
Total Civilian Persomnel 2,543.5 11,712,561 2,296.3 10,047,112 ,974.5 12,596,586
Direct Obligations
01 - Personal services 11,691,585 10,817,112 12,596,586
02 - Travel 2,032,700 1,848,k21 2,017,271
03 - Transportation of things 1,026,256 999,810 921,432
Ok - Comminication services 413,902 430,106 481,329
05 - Rents and utility services 759,867 717,123 1,022,208
06 - Printing end reproduction 37,648 28,579 43,635
07 - Other contractual services 875,339 865,567 1,024,925
Bervices performed by other agencies 1,579,47h 1,353,718 1,364,135
98 - Supplies and materials 532,512 Lhg, 796 473,665
09 - Equipment 332,269 564,845 564,000
10 - Lands and structures - 88,88 -
11 - Grants, subsidies and contributions 2,125 12,285 4,389
12 - Pensions, annuities and insurance claims 223 - -
13 - Averds and indemnities 4,755 15,950 3,750
15 - Taxes and assessments 21,123 27,671 27,466
Unvouchered - - -
Section 1311 - Undistributed adjustments 12,715 - -
Total Direct Obligations 19,322,493 18,219,898 20,544,791
Obligations Payeble out of '
Reimbursements From Other Accounts
01 - Personsl services 20,956 30,000 30,000
Total Obligations Paysble out of Reimbursements
from Other Accounts 20,956 30,000 30,000
Total Obligations 19,343,449 18,249,898 20,574,791




CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

DEPARTMENTAL AND OVERSEAS

Actual 1954 Estimate 1955 Estimate 1956
Description Total Total Total
Number Amount Number Amount Number Amount
Permanent positions 2,939.0 19,032,019 2,488.0 16,360,960 2,h54.0 16,126,626
Deduct lapse 625.8 4,287,371 318.4 2,265,429 155.8 1,180,797
Deduct portions of salaries peld from other accounte - - 16.1 96,021 15.6 86’59519
Net permanent personnel 2,313.2 14,744,648 2,153.5 13,999,510 2,282.6 14,858,859
Average permenent local personnel not included above 1,153.0 1,771,986 1,086.0 1,741,692 1,701.0 2,249,525
Average part-time and temporary personnel 30.3 266,488 L2.6 368,583 39.8 346,317
Average employment all civilian personnel 3,h96.5 16,783,122 3,282.1 16,109,785 L,023.% 17,454,701
Regulsr pay 1n excess of 52-week base 57,520 57,008 59,479
Payment above basic rates civilien personnel:
Living end quarters ellowances 970,922 9h6,541 1,158,853
Overtime and holiday pay 153,095 210,325 21h,218
Night work differential - - -
Additional pay for services abroad 329,811 k91,27h 632,808
Educational Allowances P.L.22 - - 287,000
Peyment to other sgenciles for reimbursable details 25.5 169,917 11.3 105,340 11.1 108,654
Total Civilien Personnel 3,522.0 18,504,387 3,293.4 17,920,273 4,034.5 19,915,713
Direct Obligations
01 - Personal services 18,483,431 17,890,273 19,915,713
02 - Travel 2,176,989 2,467,113 2,531,234
03 - Transportation of things 81,757 822,360 705,510
oh - Commnication services 523,124 599,897 643,552
05 - Rents and utility services 1,237,518 1,126,511 1,k12,6Lk4
06 - Printing snd reproduction L62,765 520,090 554,218
07 - Other contractual services 773,213 821,h17 957,111
Services performed by other agencies 2,698,160 2,288,153 2,352,626
08 - Supplies and materials 581,477 504,916 521,709
09 - Equipment Lok 289 583,144 547,806
10 - Lands and structures - 88,889 -
11 - Grants, subsidies, and contributions 1,652 12,137 4,200
12 - Pensions, annuities, and insurance claims 28 - -
13 - Awards and indemnities 1,598 19,185 20,750
15 - Taxes and assessments 38,847 45,915 L5 927
Unvouchered 20,0k1 7,000 7,000
Section 1311 - Undistributed adjustments 12,715 - -
Total Direct Obligations 28,217,604 27,797,000 30,225,000
Obligations Payeble out of
Reimbursements From Other Accounts
0l - Personal services 20,956 30,000 30,000
Total Obligations Payable out of
Reimbursements From Other Accounts 20,956 30,000 30,000
Totsl Obligations 28,238L560 27,827,000 30,255,000




MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

Narrative Justification Statement

Genersl

The FOA administrative budget request for FY 1956 is marked by: significant staff reductions in Europe,
except for escapee program activities; moderate staff increases in the Far East, Near East and Africa, and
Iatin America; and maintenance of present headquarters staff level while absorbing new, complicated tasks
and ineressing quality of performance. Detailed explanation and justification of these estimates is given
in the departmental and overseas sections of this budget.

Definitions of kxpense Categuries

Administrative expenses include salary and related costs of personnel engaged in: policy determina-
tion; program planning, development, and scheduling leading up to projJect or program approvals; program
evaluation and control; financial and other control and reporting; and management activities incident to
or supporting the sbove activities.

Program expenses include salary and related cost of technicians and other personnel engaged in program
and project implementation, execution and supporting services. These estimates provide that the following
types of expense will be applied as program expense items:

1. Expenses for administration of the Mutual Defense Assistance Controls Act.

2. Direct costs of assistance provided at the request of participating countries including
costs of supplies and equipment, technical experts, technical information, and training.

3. Costs directly related to the specific items of aid furnished, e.g., ocean and other freight
costs; other materials handling charges; and supporting services pertaining to technical assistance
experts or trainees.

L, Certain indirect costs involved in arranging for the provision of requested or approved aid
such as: technical inspection of material or plans for approved programs and projects to determine con-
formance with the approved aid request; technical assistance in the development of designs, plane, or
specifications for projects which have been approved in principle; assistance in the development and
negotiation of contracts or arrangements for the procurement under approved aid projects; and assistance
in the detailed planning of approved training projects.



Narrative Justification Statement (Continued)

5. Costs incurred by public or private agencies or f£irms (other than FOA) involved in execution
of specitic contractual-type projects to provide technical assistance, e.g., costs, ijncluding overhead
costs involved in an FOA-University contract or in & contractual-type agreement with another public agency
to perform a specific project.

This FY 1256 administrative budget request is based upon the general application of the above defini-
tions uniformly for all FOA activities including those of participating Departments and Agencies. 1In
addition, the following more detailed budget categories and definitions were applied to participating
agency budget estimates covering their expenses in Washington for services to the technical assistance
program.

1. Participating Agency Administrative Expenses: General supervision, departmental liaison,
recruitment of technicians, coordination of intra-agency Mutual Security Program activities and common
general service functions such as persounel work, accounting, fiscal reporting, voucuer auditing, pro-
curement of administrative items, transportation, communications and files.

2. Participating Agency Domestic Program Expenses include: (a) Technical Consultation and
supports Technical consultation to the FOA in developing programs; technical backstopping for field
operations, including the development of technical materials for use abroad; technical assistance to
field or Washington project personnel; and related subprofessional, stenographic and typing services.
These services are global in nature snd are not generally identifiable for accounting purposes with a
particular project in a specific region or country. (b) Training Services: Covers expenses for
services to trainees, and domestic training activities in the agencies or institutions involved. In-
cluces review of applications, placement, training and supervision of trainees, making travel arrange-
ments for trainees, and reviewing and evaluating reports. Direct trainee costs such as their tuition,
t.ooks, and technical supplies and equipment are not included in this category of expenses, but are
applied as project costs. Common housekeeping services necessary for employees in the participating
agency workiug with trainees are included under "pParticipating Agency Administrative Expenses” .

Participating Agency Relationships

Other goverument agencies are consulted on FOA programs and projects within the fields of their
technical competence, in order to assure these agencies an opportunity to express their views on the
technical aspects of such projrams Or projects. To keep its technical staffs at a minimum, FOA secures
the benefit of the technical skills ana experience of these agencies by utilizing their staffs and facili-
ties to the maximum extent consistent with the policies laid down by the President in his letter of
June 1, 1953 (accompanying Reorganization Plans 7 and 8) which reads in part:

-9 =



Narrative Justification Statement ‘Continuedz

"The Director of the Foreign Operations Administration should take full advantage of

the advice and assistance available in other agencies. He should coordinate his
operations with related operations in other agencies. At the same time, I expect the
Director of the Foreign Operations Administration to maintain full control and direction
over all foreign economic and technicel assistance Programs rather than turn this
responsibility over to other agencies."

When FOA requests participating agencies to provide or secure training for foreign nationals, it
selects the trainees upon the basis of standards established in consultation with the participating agen-
cies. FOA prescribes the general nature of the training desired and reviews proposed training programs
developed by the other agencies. FOA conducts or arranges for general orientation and final evaluation
of trainees and for subsequent follow-up overseas.

The FOA organization in the field operates in accordance with Executive Order 10575 which estab-
lished the concept of a country team under the leadership of the Chief of the Diplomatic Mission. The FOA
component of that team is the United States of America Operations Mission. Unified direction of FOA
activities in the field including contract and pParticipating agency activities is accomplished through the
United States Operations Mission (usou) .

Field personnel engaged on FOA projects including participating agency personnel are normally pay-
rolled by FOA, with exceptions being made for commissioned PHS officers, for short-term appointments,
and for other specialized cases. Administrative arrangements (such as travel, leave, and housing) are
generally provided by FQA. Certain speclal projects may be better carried out on a contractual basis by
FOA vith either governmental or non-governmental institutions. In such cases the activities of contract
personnel in the field are coordinated with other FOA activities by the UsoM Director. Command channels
to the field are from the Director of FOA to the Directors of the USQOMs.

Administrative Sgggort

The USOMs obtain many adminigtrative support services from the foreign service posts of the Depart-
ment of State. It is FOA policy that the overseas facilities of the Department of State will be utilized
vherever their administrative service fulfills FOA requirements, and can be provided more economically
for the joint use of both State and FOA than by separate facilities. An agreement on this basic principle
has been made between the two agencies and both Policy guideance and procedural instructions on utilization
of State administrative support services have been issued to Department of State Missions and USOMs and
have been applied in the development of these estimates.



Narrative Justification Statement (Continued)

Program Expense

This budget includes supplementary information by activity and object classification, covering
estimates of domestic program expense, and an identification of costs for Department of State admini-
strative support applied as a program expense.



MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

SCHEDULE OF EMPLOYEE HEALTH SERVICES Page 1 of 2
Departmental
1954 1955 1956
i. Cost by object of expenditure
A, Personal services:
(l) Nlmber Of mll-tim pOSitiOﬂB 00 0c 0000000 - - -
22) Number of pert-time positions .veeeveev... - - -
3) Ol Personal BErViceS s o0t ecece et 0000 - - -
Bo Equipment 00 0000 9000000000000 000000000060000000 - - had
C' other ObJeCtB ® 6 0 0 O 0 0 0O P 0 ° 0 OO OSSO SN e et e e 00 $ 1,581 $ 2,618 $ 2,618
D. Payments to other agenciles:
Public Health Service .ieeceeceescessccsss 10,559 10,960 10,827
Federal Facilities Corporation .....cce... 1,395 1,788 1,800
Housing snd Home Finance Agency.ee.eeeceeee. - 2,080 2,200
Department Of JuStice S o0 s e 00000 LOGBLOLLBLOES 1,632 - -
Total cost of health Progream ......... $15,167 $17,446 $17,445
2. Cost by type of care
A, Preemployment and other examinations:
(l) Medical €8 985988 83630 OLITILLTOEEEETE NS - - -
(2) Dental © 060 00000000000 00000 PR ELIGEOILIEOEOBROIEOSEEOIEOLS - - -
B. Emergency on-the Jjob treatment:
(1) Medical c.vveevceveescssccacocosoccsocnnne 15,167 17,446 17,445
(2) Dental 2 8 80 00 ° 2 0000000 P 0PSRN OIRESLEOESIOEEEPRPNPOETSOE - - -
Co Preventive hea-lth prOgram o0 e 0000000000000 000 - - -
Total cost of health program ......... $15,167 $17,446 _ $17,445
-]2 -



SCHEDULE OF EMPLOYEE HEALTH SERVICES (Continued)

Page 2 of 2

1954

1955

1956

3. Means of financing:

A.

B.

Direct appropriaetions:

(1) Administrative Expenses, Mutual Security,
Executive ...eceevercicerscescecnccscsnane

(2) Technical Cooperation, Executive

Reimbursements and advances from other sgencles

Total cost of health program eseceseecee

4, Cost per employee:

5. Number of health rooms to be operated by this egency

Average number of this agency's employees to
care is avallable:

(1) In this agency's health rOOMS..ceeeeececes

(2) 1In other agency's health rooms on a
reimbursable basis ..icevceccrcessscsccss

Aversge number of other agencies' employees to
whom care is avallable in this agency's
health rooms:

(1) On reimbursable basis ....ieeeeececcscasens

(2) Wwithout compensation to this agency.......

Total number of employees for whom
care is provided ...cccecvicecne

Cost per employee ..ceeeevsisccoscsossasnancosne
Average number of this asgency's employees to
whom care 1s available in other sagencles'
health rooms without reimbursement.ccceececececs
Aversge number of this agency's employees to
whom care 1is not avallable .c.eveiececececnnss
Total number of this agency's employees
(Depeartmental) ....coeveees Cecescestessessennse
Percentage of this agency's employees to whom
care 1s availlable .....c..0e cessssscesesssenns

$13,751
1,416

$15,681
1,765

$15,680
1,765

$15,167

$17,446

$17,L45

1,623

490

1,668%/

1L

1,751%/

1k

_2,113

1,682

1,771

$7.18

1,623
100%

g]' Includes an average of L0 trainees using these facilities.
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1,668%/

100%

$9.85
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MUTUAL SECURITY PROGRAM
COMPARISON OF OVERHEAD WITH TOTAL PERSONAL SERVICES

Agency Foreign Operations Administration

Actual 1954 Estimate 1955 Estimate 1956
Average Total Average Total Aversage Total
Activity No. Salaries No. Salaries No. Salaries
A. Administrative service
Personnel:
l. Personnel .c.cceccecscsess 173.5 $ 945,195 178.2 $ 1,105,064 1844 $ 1,168,151
2. PFiscal ...... cesesees cesas 532.4 2,600,046 520.7 2,123,433 611.1 2,559,551
3. Procurement and property
management ....... cosecee 125.8 577,685 133.8 599,577 226.4 172,766
k. Other administrative
services secceecccecsesss 1,067.0 5,452,280 1,059.1 4,889,010 1,504.2 5,595,130
5. Total administrative
service personnel ....... 1,898.7 9,575,206 1,891.8 8,717,084 2,526.1 10,095,598
B. Executive direction ceee... cos 217.6 1,077,158 224.8 1,697,015 252.2 1,954,548

C. Overhead personal services ... 2,116.3 10,652,364 2,116.6 10,414,099 2,778.3 12,050,146

D. Program functions* ....... cees U,649.7 67,668,214 5,437.1 63,553,171 6,256.4 80,238,216
E. Total personal services ...... 6,766.0 78,320,578 7,553.7 73,967,270 9,034.7 92,288,362
F. Overheed ratio (C : E) ¢.cc.... 31.3% 13.6% 28.0% 14.1% 30.8% 13.1%

* Excludes data for local personnel engaged in project activities overseas. Data not available on compara-
ble basis.
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MUTUAL SECURitY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

DEPARTMENTAL

(Including Participati

ng Agencies)
Actual 195

Estimate 1955 Estimate 1956

Total Total Total
Description Number Amount Number Amount Number Amount
Civilian Personnel
Permanent positions 1,968.0 11,878,120 1,593.0 9,873,399 1,579.0 9,809,692

Deduct lapse

Deduct portion of salaries paid from othexr accounts

Net permanent positions
Average part-time and temporary personnel
Average employment all civZlian personnel
Regular pay in excess of 52-week base
Payment above basic rates civilian personnel:
Living and quarters allovance
Overtime and holiday pay
Night work differential
Additional pay for services abroad
Payment to other agencies for reimbursable details
Total Civilian Personnel

01 - Personal services
02 -~ Travel
03 ~ Transportation of things
Otk - Communication services
05 ~ Rents and utility services
06 - Printing and reproduction
07 - Other contractual services
Services performed by other agencies

08 - Supplies and materials
09 - Equipment
10 - Lands and structures
1l -~ Grants subsidies and contributions
12 - Pensions, annuities and insurance claims
13 - Awards and indemnities
15 - Taxes and Assessments
Unvouchered

Total Obligations

k31.0 2,823,664 154.9 1,124,534 93.6 764,176
16.1 96,021 15.6 86,970
1,537.0 9,054,455 1,422.0 8,652,844 1,469.8 8,958,546

26.6 237,307 36.7 3%1,&35 37.6 333,131
1,563. 9,291,762 1,458.7 O,904,279 1,507.4 9,292,203

34,076 34,722 33,793
18,709 32,500 38,416
114,513 177,447 174,552
5,752 6,180 6,050

22.2 1h1,120 10.0 92,307 7.1 73,89
1,505, 9,612,562 1,468.7 9,327,4 1,514.5 9,616,959
9,612,562 9,327,435 9,618,989
512,261 906, 302 866,221

13,746 6,725 6,715
334,729 394, 406 397,699

626,550 572,010 592, 540

k29,854 491,894 510,995

159,246 161,545 172,341
1,118,686 934,435 688, 4o1
159,858 151,435 146,670

124,982 41,943 14,408

55 L,135 20,000

21,529 27,935 26,841

20,041 7,000 7,000
13!1§£1022 13,027,200 13‘369'000




MUTUAL SECURITY PROGRAM Page 1 of k4 pages
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

DEPARTMENTAL
Actual 195% Estimate 1955 Estimate 1956
_____ Total Total —Total
Organizational Unit Kumber Amount Number Amount Number Amount
Office of the Director 32 2kk,390 26 180,595 23 150,455
Executive Secretariat 27 150,965 25 137,885 2k 130,325
General Counsel 31 209,665 33 211,515 b1 264,895
Secreteriat-International Develop-
ment Advisory Board 6 43,100 6 k5,520 5 35,920
Office of the Military Adviser 6 37,250 6 39,675 6 k0,555
Office of the Deputy Director for
Program and Planning 30 201,815 16 111,450 16 108,890
Office of the Deputy Director for
Refugees, Migration and Voluntary
Assistance 34 228,816 37 260,375 37 259,975
Office of the Deputy Director for
Congressional Relations 10 69,745 8 55,405 8 55,405
Office of the Deputy Director for Mutual
Defense Assistance Control - - - - - -
Office of the Deputy Director for
Operations
Immediate Office 5 39,530 9 66,280 10 78,385
Office of European Operations 86 558,915 54 345,810 54 349,130
Office of Far Eastern Operations 51 354,055 6h 446,400 64 k46,400
Office of Near Eastern, South Asian
and African Operations 102 632,811 80 534,410 75 489,305
Office of Latin American Operations 52 327,137 56 357,405 57 370,340
Office of the Deputy Director for
Technical Services
Immediate Office 12 93,665 15 117,585 15 111,855
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MUTUAL SECURITY PROGRAM Page 2 of 4 pages
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

DEPARTMENTAL
Actusl 195k Estimate 1955 Estimete 1956
Total Total Total
Orgenizational Unit Number Amount Number Amount Kumber Amount
Office of the Deputy Director for
Technical Services (Continued)
Methods Coordination Staff 13 91,830 13 93,780 11 80,935
Office of Food and Agriculture 69 Lol ,135 59 439,135 61 452,045
Office of Small Business 15 88,430 13 69,910 11 58,195
Office of Public Services 5k 334,225 63 k53,770 64 470,15
Office of Trade, Investment
and Monetary Affairs 24 181,310 25 196,670 23 184,665
Office of Transportation 21 139,435 18 122,410 19 137,175
Office of Industrial Resources 164 1,103,730 80 531,940 61 420,235
Office of Labor Affairs 23 178,280 - 24 192,496 24 193,516
Office of the Deputy Director for
Management
Immediate Office 11 75,755 16 110,305 15 106,510
Office of Regearch, Statistics
and Reports 65 449,380 T0 490,670 68 473,270
Office of Personnel 121 681,497 118 647,190 115 637,575
Office of Organization and
Methods 29 166,727 23 142,135 23 145,460
Office of Personnel Security
and Integrity 56 387,724 53 368,571 53 368,571
Office of the Controller 316 1,870,550 271 1,579,793 282 1,638,320
Office of Public Reports 53 364,835 23 162,725 22 156,785
Administrative Services 201 827,900 47 635,642 147 636,702
TOTAL 1,719 103621‘602 1,451 2‘1h1‘h52 1,&2& 9,052,209
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MUTUAL SECURITY PROGRAM

FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

DEPARTMENTAL

Page 3 of 4 pages

Actual 1954

Estimate 1955

Estimate 1956

Total Total Total
Description Rumber Amount Number Amount Number Amount
Permanent positions 1,719.0 10,627,602 1,451.0 9,147,452 1,434.0 9,052,209
Deduct lapse 350.9 2,389,995 139.2 1,044,190 82.2 o34, LEG
Add terminal leave in excess of lapse - - - - - -
Net permsnent positions 1,366.1 8,237,607 1,311.8 9,103,262 1,351.8 8,367,720
Avereage part-time and temporary
personnel 22.8 212,927 34.2 313,798 36.4 324,557
Average employment all civilian
personnel 1,390.9 8,450,534 1,346.0 8,417,060 1,388.2 8,692,277
Regular pay in excess of 52-week base 31,603 32,538 31,482
Payment above basic rates, civilian
personnel:
Living and quarters allowance 18,709 32,500 38,416
Overtime and holiday pay 113,956 174,600 172,350
Night work differential
Additional pay for services abroad 5,752 6,180 6,050
Payment to other agencies for
reimbursable details 10.1 90,100 10.0 92,307 Tsl 73,895
Total Civilian Fersonnel 1,401.0 8,710,654 1,356.0 8,755,185 1,395.3 9,014,470
-18 -
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MUTUAL SECURITY PROGRAM Page 4 of 4 pages
FOREIGKN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

DEPARTMENTAL
Actual 195h Estimate 1955 Estimate 1956
Total Total Total
Description Number Amount Number Amount Rumber Amount

01 - Personal services 8,710,654 8,755,185 9,014,470
02 - Travel k96,085 890,000 855,000
03 - Transportation of things 9,180 5,660 5,500
O4 - Communication services 314,394 385,450 382,920
05 - Rents and utility services 612,399 559,010 579,540
06 - Printing and reproduction 418,745 L7k 440 486,000
07 - Other contractual services 142,838 151,895 161,260
Services performed by other agencies 1,118,686 934,435 988,491
08 - Supplies and materials 14k 354 145,260 141,049
09 - Equipment 120,081 39,620 12,600
10 - Lands and structures - - -
11 - Grants, subsidies and contributions - - -

12 - Pensions, annuities and insurance
claims - = -
13 - Awards and indemnities 55 4,135 20,000
15 - Taxes and assessments 18,748 2k,110 25,670

Unvouchered

Total Obligations
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

Departmental Narratlve Justification Statement

Total Positions (FOA Washington)
FY 1954 FY 1955 FY 1956

1,719 1,451 1,434

The responsibilities assigned to the Washington headquarters for the administration of programs are
- marked by continued high volume and cormplexity, and need for considerable flexibility.

The volume and complexity of activity affecting all FOA/W offices is indicated by the following
finencial facts: New obligational authority will remain high. The rate.of expenditures this fiscal year
substantially increased over the last fiscal year and will continue at an accdelerated rate through next
year particularly in the program activities having the greatest effect on administrative expense require-
ments, e.g. Technical Cooperation and Development Assistance. The number of program transactions has risen
and will continue to rise both because there will be more individual projects, and because these will have
increased technicien and training components. One indicator of the complexity of program and management
effort required is the necessity to maintain more than 110 eppropriation accounts, and the increase in
number of allotment accounts from about 850 in FY 1954 to 1,220 in FY 1955 to an estimated 1,560 in FY 1956.

The Foreign Operations Administration headquarters staff is absorbing new and complicated tasks and at
the same time increasing the quality of planning eand operation. These parallel trends of increased respon-
sibility and improved quality are projected to occur in fiscal year 1956 without an administrative staff
increase. FOA headquarters responsibilities are influenced to an increasing extent by the following major
factors which directly effect administrative staff needs

Program Administration

The difficult problems of program edministration which are to be expected with operations as complex
end varied as those of FOA are further compounded by their variability and unpredictability. In addition
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Departmental - Narrative Justification Statement (Continued)

to carrying out its continuing programs, +1° of which iavnlve greater or lesser degrees or urgency, 1t is
FOA's job to respond quickly to changing world situetions. New action programs must be developed in re-
sponse to crisis situations and put into effect virtually overnight. Radical adjustments to continuing
activities must be effected in the face of changing circumstances. FOA's job is becoming increasingly
characterized by the emergence of new tasks and a constant shifting of priorities.

For example, following the recent revolution in Guatemela, FOA was required to transform quickly its
modest technical assistunce activities in that country into a more comprehensive progrem to rebuild an
economy undermined by the previous communist government.

The major political, military and economic changes brought about in Vietnam, Cambodia, and Laos by the
Geneva Agreement also required rapid FOA action 1n support of United States objectives. It was essential
that FOA resources be mede immediately avallable to assist these three countries in meeting urgent problems
of evacustion, relief and resettlement of more than a half million refugees. Other actions were required
to assist in the establishment of governmental machinery to cope with the new nations' task of defense,
internal security, and economic rehabilitetion.

The need for adequate staff resources to make new policies operationasl is often underestimated. The
task of analysis and evaluation of a crisis situation and the development of a plan of corrective action is
only a partial measure of the additive workload imposed by the rapid succession of new program requirements.
The nature, range, and geographic spread of FOA activities are such as to require for each urgent new pro-
gram a maximum of specialized ad hoc operational arrangements which, conversely, means a minimam of
routinized handling.

For instance, in addition to the substantive workload of this year's expanded and accelerated military
and rehabilitation programs in Korea, the emergency nature and special circumstances of the Korean operation
involving activities of the Department of Army, the United Nations Koreaen Reconstruction Agency and the
Office of the Lconomic Coordinator mskes it necessary to devise and operate a tailor-made and coordinated
system of prosram administration. Both the development and handling of such specialized problems involve
unavoideble additional workload throughout the agency.

Similar operational problems and workload pressures are building up as changes in program emphesis,
scale, and variety oceur in going programs. Countries for the first time receiving new types of aid such
as Pakistan, Egypt, Bolivia, and Gustemala require special brandling and intensive orientation. Installa-
tion of standard agency procedures or, if necessary, ad hoc arrangements, must be effected in both
United States Operstiors Missions and Washington. Additional budget, program, and reporting controls must
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Departmental - Narrative Justification Statement (Continued)

be activated. New allotments must be made and accounts maintained. Country representatives in Washington
and the field must be indoctrinated in program methods. Cooperating Country banking institutions and
commercial importers must be thoroughly briefed. New arrangements must be made with American suppliers and
the U.S. banking commnity to assure their familiarity with and acceptance of commercial practices of the
Cooperating Country and of any specialized implementing arrengements it may heve been necessary for FOA to
devisge.

As the pace and variety of U.S. foreign operations continue to increase in the coming fiscal year,
pressures on the agency's staff resources will mount correspondingly. U.S. policy objectives with respect
to the "Arc of Free Asia" calling for expanded and accelerated U.S. activities and new emphasis on regional
~ and interregional approaches mekes it necessary thet new programs be developed. Speclalized operating
techniques mist be worked out and administered.

Without adequate staff resources, new policies cannot be transleted into plans for action and existing
programs are jecpardized. Adequate administrative staffs muist be maintained to properly administer progrems
involving billions of dollars.

Dual-Purpose Programs

FOA 1s required by Congressional and Presidential mandates to administer certain aspects of the foreign
assistance progrems in ways which will also assist specific sectors of the U.S. domestic economy. This is
accomplished in two principal ways: (1) through special programs which involve, initially, the sale abroad
of surplus and distressed area commodities for foreign currencies and, subsequently, the use of such curren-
cles to finance regular foreign assistance programs; and (2) by screening all commodity-ald requests made
under regular country programs to determine in the light of U.S. market conditions whether procurement must
be limited to U.S. sources. All such "dual-purpose" activities represent additional workload and require
staff resources.

A. Special Commodity Programs: During the current fiscal year FOA is required by Section k02 to
finance the export of not less than $350,000,000 worth of surplus U.S. agricultural commodities with funds
appropriated for the Mutual Security Progrem. Similarly, in support of the President's Program to render
assistance to distressed domestic erees, MSP finencing of U.S. cosl exports has been increased to about
$75,000,000 for the current fiscal year.

Each of these "dual-purpose" programs requires two Jobs to be done in the place of one at a cost in
man-years and supporting administrative services more than twice that vhich would be required if appropri-
ated dollars were spent directly for foreign assistance programs.
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Departmental - Narrative Justification Statement (Continued)

Phase I - Export of Commodities. With respect to the first or commodity export phase of these pro-
grams, initiative 1s placed on FOA. Conventional commodity-aid programs are administered on the basis of
country initiated requests for aid. Because such country requests fall short of the Congressional and
Presidential U.S. export targets, arrangements must be made to sell these commodities for foreign curren-
cles. FOA must undertake an intensive analysis of the potential absorptive capacity of each country, the
effects of such import levels upon normal patterns of international trade, the relative suitability of
various forelgn currencies for financing regular aid programs in the same or other countries, and the
feasibility of negotiating acceptance of U.S. desired levels of sales. This complex program plenning
process is in marked contrast with the job of programming aveilaeble aid dollars against known requests.

The execution of the export phase of these sales programs is equally complex. After the difficult job
of negotiating country acceptance has been completed, specislized program controls, operating reports and
accounting techniques separate from, and in addition to, those required for the agency's regular aid pro-
grams must be developed and maintained.

Phase II - Use of Foreign Currency Proceeds. About $425 million in coel and surplus agricultural ex-
ports are programmed for the current year. The sale of these commodities generates foreign currency coun-
terpart funds which are normally used to furnish Mutual Security Program objectives in the countries where
such aid is epplied. However, the administration of these foreign currencies is complicated in that a total
of about $75 million in foreign currency funds are being spplied in lieu of dollar aid to the program needs
of countries other than those in which the currency was generated. The administration of a variety of these
foreign currencies is obviously more difficult and time-consuming than the programming of dollars. The
utilization of foreign funds, unlike dollars which are sought by producers throughout the world, means that
every country request for commodities, supplies, and equipment must be screened to determine whether the
goods or services can be purchased with available foreign currencles, taking into account differences in
specifications, price, delivery schedules, and possible disruptions to established trade chennels.

For example, a country request for agricultural machinery of given specifications to be financed by
FOA with dollars can normaelly be met by producers in a number of countries all of whom are willing and
anxious to secure dollar business. Such a transection is simply and quickly administered by FOA by the
issuance to the procuring country of a dollar procurement and authorization requiring competitive bidding
among all interested suppliers. The same trensaction, if it is to be financed with foreign currency, cannot
be handled as an operating routine but must be given specialized treatment from start to finish. First, a
search must be made for supplying countries which produce equipment meeting the project requirements of the
procuring country and which, at the same time, would accept payment in a foreign currency currently available
to FOA. When a potential supplier has been found, it is often necessary under the terms of bilateral agree-
ments governing FOA's use of foreign currencies to secure the express concurrence of both the procuring and
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Depertmental - Narrative Justification Statement (Continued)

supplying countries. Following country concurrence, a series of special steps must be taken to implement
the transaction. A special allotment of foreign currency in the kind and amount necessary to finance the
requested equipment must be set up in the name of the procuring country and a corresponding reduction of
previcusly allotted dollars must be effected. Each foreign currency authorization must also prescribe the
specific method of financing to be utilized and the financing method must be developed cooperatively with
the country holding the currency. Finally, specialized progrem reporting and fiscal accounting systems
must be developed and maintained as & basls for program and financial controls. Elements of extra work re-
quired by such foreign currency arrangements extend to such situations as hand posting of many of the allot-
ment ledgers for these accounts - since standard accounting machines cannot post currencies which convert to
U.S. dollars at rates of more than 100 to 1 (e.g., francs, lira, dinars).

About $225 million worth of surplus agricultural commodity sales are projected in the next fiscal year.
No specific target for distressed area sales of other commodities has yet been fixed, but some volume of
such salesmay be anticipated. These two new sets of funds will have to be managed through the export and
the foreign currency phases described above. In addition, it is estimated that $44 million equivalent in
foreign currencies from this year's sales activities will remain to be utilized in fiscal year 1956 for
program procurement under the complicated methods of handling described above.

B. Limiting Procurement to the U.S. As a further effort to render direct assistance to distressed
industries within the U.S., FOA screens all proposed commodity-aid transactions to determine, in the light
of U.S. market conditions, whether procurement should be limited to U.S. sources. This additional element
in the review process, and the necessary maintenance of information on U.S. market conditions underlying
it, requires staff resources. General agency procurement procedures also provide for assurasnce that U.S.
suppliers be given full opportunity to compete in all procurement. This procedure calls for appropriate
time allowance to potential U.S. bidders and requires that competent staff review procurement proposals to
assure that specifications are broadened to permit bids by U.S. firms.

Changing end Improved Programs

Changes in the charescter and content of FOA programs and the development of improved programming tech-
niques have also contributed to the build-up of workload and increasing pressure on the agency's limited
administrative staff resources.

A. Increase of Project-Type Component of Aid Programs: During FY 1956, the trend of recent years
away from large-scale economic assistance, indirectly applied through the financing of imports of consumer
goods, will continue. Not only will a greater proportion of U.S. non-military operations fall in the more

-2l -



Departmental - Narrative Justification Statement (Continued)

complex and administratively costly category of specific project-type assistance, but an obsolute increase
in project-type operations is projected. Under U.S. direct Technical Cooperation activities, which are
limited to project undertakings, a program level of $146 million is projected, representing a 30 percent
increase over FY 1955 estimated obligations. There is also an increase estimated in FY 1955 and 1955 for
Development Assistance. The effects on manpower requirements of this continuing shift towerd assistance
for specific projects are clear.

Programs of technical and developmental assistance on a project basis are more costly in time and staff
resources than large-scale commodity import programs. Single procurement authorizations with values of tens
of millions of dollars were frequently issued under commodity irmport programs. FOA projects, on the other
hand, average under $200,000 of U.S. financing. Furthermore, projects are implemented, not in one transac-
tion, but by a series of specific orders for personnel, procurement, contractual services, and training.
Specific project implementation orders average approximately $50,000 each.

The Programming Phase. As the project component of U.S. asslistance programs goes up world-wide, FOA
administrative workload in program planning increases correspondingly. In place of the general economic
enalysis of a country's financizl capabilities and dollar need that go into a determination of U.S. assist-
ance levels, 2 much more comprehensive analysis of a country's levels of technical competence and need in
every significant field of endeavor is required. Country resources and need for assistance in food produc-
tion and agricultural improvement: in its utilization of industrial resources, and its productivity; in the
control of disease; in the administrative efficiency of its governmental machinery; and in housing, education,
and labor and other fields must all be evaluated as a basis for deciding the level and composition of U.S.
assistance which is necessary and feasible.

The Execution Phase. Technical assistance progrems are not administered by making dollars available
for general import purposes as requested by a country but through the development of specific projects, the
determination of project needs, and the provision of specific goods, services, and personnel by FOA. FOA
must itself, or by arrangement with other agencies, recruit the technical personnel necessary to furnish the
technical assistance required for a specific project; solicit, negotiate and execute contracts for services;
arrange for the procurement of goods and equipment through numerous small orders; and meke provision for the
training of Cooperating Country nationals in the U.S. or sabroad.

B. Program Integration: At the same time that the project-activity component of foreign operations
has been increasing, another significant change in the content and diversity of project operations has begun
to take place.
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Departmental - Narrative Justification Statement (Continued)

While the FOA personnel program is administered by a central Office of Personnel, the nature of the re-
cruitment and selection process particularly for technical positions overseas requires effort throughout
the headquerters geographic, technical and menagement offices. The country and regional offices, end the
technical services offices each play a role in development of position requirements and in selection and
orientation of personnel. The technical service offices also assist in identification and cultivation of
sources of recruitment. Security clearance workload, overseas travel and transportation volume, and other
administrative workload is also directly affected by the recruitment load.

Technician program expznsion and turnover will require a 70 percent increase in recruitment in FY 1956,
calling for a significant increase in effort by the various oflices referred to above.

Similarly, training arrivals in the United Stetes will increase, based on new program authorizations as
well as arrival of trainees programmed in prior fiscal years. The estimated increase is approximately 2}
percent - the FY 1955 arrival loed being 5,089, while more than 6,600 will arrive in FY 1956. The training
arrival load, while handled in large part by personnel charged against domestic bprogram expenses, creates
additional administrative workload in country and regional offices, technical service offices, the security
clearance office, the travel section, and in the ficscal office.

C. Tightening up of Programming Techniques: In the face of these increasing work pressures and as a
conscious effort to further program integration and improve quality, FOA has installed a completely revised,
comprehensive system for the administration of all program assistance. The new system provides the means
for more effective program pPlanning by assuring that program proposals and plans are well conceived in terms
of long-range objectives, immediate country needs, end the relationship of FOA activities to those of the
United Nations, private voluntary groups and other multi-lateral organizations. The qualitative improvement
in program operations implied in and demanded by the new system has tended to increase further the pressure on
staff resources of the agency by requiring that a better job be done both in Planning and in implementation.

As a means of forcing a qualitative improvement in program conception and administration and in recogni-
tion of less than adequate past performance, the system requires a radical telescoping of program operstions.
Project approvals and authority to obligate funds thereunder are now made only on the basis of assurance that
sub-authorizations for all elements of a project will be made no later than six months following project
approval. During the coming fiscal year this requirement alone will significantly increase workload through-
out the agency by shortening the pipeline of obligated but unsub-authorized project funds. Under this self-
imposed restriction the agency is faced in the first half of the coming year, without any increase in staff,
with the task of implementing &1l recently approved projects in addition to implementing projects which under
previous systems were approved a year or more ago. The workload implications of this new requirement are
clear. The agency will be required to handle up to 50 percent more business without s corresponding increase
in staff resources. The handling of such an increase in workload has been made possible only by the develop-
ment o{ a system of administration which has brought a mesassure of uniformity and simplicity to agency
operations.
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Departmental - Narrative Justification Statement (Continued)

In the initial phases of technical programs in the underdeveloped areas, concentration was naturally
focused on the primary problems at hand, principally in the fields of agriculture and health. No progress
could be made toward economic development and growth until levels of agricultural production were raised
sufficiently to support populations and disease rates were lowered to meintain minimum standards of health
and vitality. It was most often true that any U.S. assistance, wherever brought to bear, was bound to
"succeed" in the sense that results in a desirsble direction would be realized. Complex as any individual
project may have been in its planning and supply logistics, the task of selecting specific projects to
undertake was relatively simple, and activities as a whole tended to be limited to one or two major tech-
nical fields.

The achievement of initisl success, the need for expansion of supplementary uctivities, and a growing
recognition of the complexities of economic development have led to general intensification in the plenning
and development of country programs. Programs in the basic fields of agriculture and health have been re-
fined and diversified to build a foundation to support lasting progress and permit eventual assumption of
development programs by countries themselves. Projects in direct support of specific food production or
disease rate goals have been first supplemented, and often entirely displaced, by projects in the administra-
tively more difficult area of institutionel development. Development of country extension services, farm
credit systems, and public health training have increased the complexity and the administrative cost of
these basic programs.

The same kind of problem is encountered on a much larger scale as activities increase in supplementary
fields of activity as a result of program integration on a country-wide basis. In general support of long-
range programs in other substantive fields and in specific response to particular speclelty needs, educa-
tional programs encompassing both fundemental education and vocational training are increasing. Greater
emphasis is also being placed on the development of housing, commnity development and labor programs in
anticipation of emerging needs to assure continuing economic growth and vitality. Similarly, new approaches
are being mede to the problem of country development through the medium of public administration assistance
in an effort to develop internal capacity and administrative machinery, both public and private, to admin-
ister new technical skills.

As a result of this new emphasis, the proportion of funds for technicians and for training relative to
funds for supplies and equipment has risen this year and will rise further in FY 1956. This results in in-
creased programming, technical, and administrative effort per dollar programmed. Recruitment of technicians
is complicated by need for specialists in the place of general technicians. Procurement difficulties are
increased as supply and equipment needs are diversified. Training arrangements become more complex as the
requirement for specielization increases. The increase anticipated in volume of technical recruitment for

overseas service illustrates this point.

-27 -



MUTUAL SECURITY
FOREIGN OFPERATIONS ADMINISTRATION Page 1 of 2

ACTUAL AND ESTIMATED EMPLOYMENT

DEPARTMENTAL
6,30/53 6/30/5% 6/30/55 _
Organizational Unit Admin. Prog. Admin, Prog. Admin. Prog.
Director and Deputy Director, FOA 32 23 2k
Deputy Director for Congressional Relations - 5 6
Executive Secretariat 25 25 2k
General Counsel 30 2h 34
International Development Advisory Board 6 6 6
Office of the Military Advisor 3 5 6
Office of the Deputy Director for Program
and Planning 32 13 1k
Office of the Assistant Director for Refugees,
Migration and Voluntary Assistance 27 31 34
Office of the Deputy Director for Mutual
Defense Assistance Control - 24 - 31 - 28
Office of the Deputy Director for Operations:
Immediate Office 6 6 6
Office of European Operations 86 52 4y
Office of Far Eastern Operations 46 51 58
Office of Near Eastern, South Asian and
African Operations 102 79 T4
Office of Latin American Operations 21 ks 54
Office of the Deputy Director for Technical
Services:
Immediate Office 9 15 5 1k 15 21
Methods and Coordination Staff - 10 13
Office of Food and Agriculture 69 11 Ly 16 53 19
Office of Small Business 14 13 11
Office of Public Services 48 19 48 28 56 41
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MUTUAL SECURITY

FOREIGN OPERATIONS ADMINISTRATION Page 2 of 2
ACTUAL AND ESTIMATED EMPLOYMENT
DEPARTMENTAL
6/30/53 6/30/5% 6/30/55
Organizational Unit Admin. Prog. Admin. Prog. Admin. Prog.

Office of the Deputy Director for Technical
Services: (Continued)
Office of Trade, Investment and Monetary

Affairs 12 I 20 5 22 T
Office of Transportation 21 15 1l 17 3
Office of Industrial Rescurces 166 117 68 122 T0 142
Office of Labor Affairs 23 15 11 14 21 18

Office cf the Deputy Director for Management:
Immediate Office 11 15 13
Office of Research, Statistics and Reports 64 60 67
Office of Personnel 121 115 115
Office of Organizution and Methods 29 19 23
Office of Personnel Security and Integrity 58 49 53
Office of the Controller 316 272 267
Office of Public Reports 52 b 22 16 21 18
Administrative Services 202 134 144
Total 1/ 1,631 209 1,285 247 1,370 297
1/ Does not include Consultant man-years as follows:
FY 1954 FY 1955 FY 1956
15.9 2.3 25.9 3.8 26.9 k.0



MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

EXPLANATION OF OTHER OBJECT COSTS

DEPARTMENTAL
FY 1954 FY 1955 FY 1956
Number Amount Number Anount Number Amount
01 - Personal services 1,L401.0 $8,710,65k 1,356.0 $8,755,185 1,395.3 $9,014,k470
Permanent positions: 1,434.0 $9, 052,209
Deduct lapse:
Lapse was computed on the basis that the April 23, 1955 employment of 1328
employees occupying permenent positions would be maintsined under a ceiling
of 1434 positions during FY 1956 (1434 positions less 1338 man-years =
9¢ positions, or 7% for lapsc) 96.0 769,989
Average employment, permanent (1338 man-years x present aversge salary of $6,190) 1,338.0 8,282,220
Add terminal leave for 137 employees estimated to receive terminal leave
payments (65% of separstions) at an average cost of $620 representing 26 days
per employee. Estimate is the seme as estimate for the current fiscal year. 13.8 851500
Net permanent positions 1,351.8 8,367,720
WAE employment (consultants) averaging 26.9 msn-years at $10,840 per man-year is
requested for fiscal year 1956 as compared with 25.9 man-years estimute for the
current fiscal year. Except for the reguirement to provide consultants for the
Arabian Oil Litigation Corps, the estimate reflects a reduction of zpproximately
$15,000 under the current fiscal year estimate and represents minimum require-
ments for this purpose. 26.9 291,630
Temporary and part-time employment relating to temporary personnel required for
the Congressional presentation typing group of 16 positions averaging 9.5 man-
years at an average salary of $3,466 per man-year 9.5 32,927
Average employment 1,385.2 8,692,277
Regular pay in excess of 52-week base, annuel salary rate (June 30, 1956) of
permanent positions $8,18L,000 divided by 260 31,482
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Departmental (Continued)

FY 1956
Payments above basic rates: Number Amount
Living and quarters allowances for 14 employees assigned to overseas posts
but responsible to the Washington Office $ 38,416
Overtime and holiday pasy computed on the basis of $2.90 per hour for 61,770
hours. Increase in FY 1955 and FY 1956 over FY 195k is required as a
result of the increase in the hourly overtime rate from approximately
$1.90 to approximately $2.90 per hour. Overtime is permitted only to
complete special projects or assignments requiring completion within
specified timing which camnot be performed during reguler office hours.
In addition there is a substantial amount of voluntary overtime which
is not paid for. 172,350
Additional pay for services sbroad - Differential pay for employees assigned
to overseas posts 6,050
Payments to other agencies for reimbursable details, 7.1 men-years at an
average salary of $10,400 per year. Employees hired on a reinbursable basls
are for the most part loaned from the Department of Health, Education, and
Welfare, Public Bealth Service, and have speclal grades and privileges which
sre not available to FOA employees 7.1 73,895

Total 01 - Personal services 1,395.3 $9,014,470
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Departmental (Continued)

Actual Egstimate Estimate
1954 1955 1956
02 - Travel $1.96,085 $890,000 $855,000

The travel estimate reflects the requirement for direction and evaluation of a world-wide program of varied tech-
nical and economic activities; for operational travel of FOA/W employees assigned for duty overseas and for domestic
transportation costs of Departmental employees.

Requirements by organlzational element are shown below: Local
Latin Taxl and
Europe NEA Fer East America Domestic Streetcar
Trips Cost Trips Cost Trips Cost Trips Cost Trips Cost Fares Total
Office of the Director 8 10,080 4 7,920 6 13,350 2 2,720 20 5,5k0 220 39,830
Executive Secretariat 1 1,080 1 1,660 1 1,925 1 1,080 5 840 30 6,615
General Counsel-Regular Travel 4 4,540 1 1,910 2 5,300 - - 6 1,000 250 13,000
-011 Litigation 2 2,90k 2 3,680 - - - - 180 38,780 200 L5,56h4
Secretariat-International
Development Advisory Board - - - - 1 h4,460 5 4,893 368 17,210 - 16,563
Foreign Operations Council - - - - - - - - 80 6,000 - 6,000
Educational Committee - - - - - - - - 60 6,000 - 6,000
Health Committee - - - - - - - - 60 6,000 - 6,000
Voluntary Foreign Aid Committee - - - - - - - - 2L 1,800 - 1,800
Office of Military Advisor 1 1,468 - - 1 1,765 - - - - - 3,233
Office of the Deputy Director for
Program and Planning 1 800 1 1,226 - - - - - - 85 2,111
Office of the Deputy Director for
Refugees, Migration ané Voluntary
Assistance 10 11,590 2 4,928 3 5,25 5 5,265 101 5,688 500 33,230
Office of the Deputy Director
for Congressional Relations - - 1 1,860 - - - - - - 8o 1,940
Office of the Deputy Director for
Operations
Immediate Offilce 2 3,320 1 2,880 1 2,110 1 1,240 L 531 - 10,081
Office of European Operations 13 16,460 - - - - - - 21 1,640 200 18,300
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Departmental (Continued)

0z - Travel (Continued)

Office of Far Eastern Operations 1

Office of Near Eastern, South
Asian and African Operations
Office of Latin American
Operations
Office of the Deputy Director
for Technical Services
Immediate Office
Methods Coordination Staff
Office of Food and Agric.
Office of Small Business
Office of Public Services
Office of Trade, Investment
and Monetary Affairs
Office of Transportation

Office of Industrial Resources

Office of Labor Affairs

Office of the Deputy Director for

Management
Immediate Office

Office of Research, Statistics

and Reports
Office of Personnel
Office of Organization and
Methods
Office of Personnel Security
and Integrity
Office of the Controller
Office of Public Reports

Administrative Services Division

Travel for purposes of Masking
Speeches

Local

Latin Taxi and

Europe NEA Far East America Domestic Streetcar
Trips Cost Trips Cost Trips Cost Trips Cost Trips Cost Fares Total
1,05 - - 2k 53,115 - - 12 1,98 480 56,620
- - 16  31,hk95 - - - - ks 3,005 500 35,000
- - - - - - 37 34,610 15 1,205 390 36,205
1 1,200 1 1,600 2 L4,98c 1 1,200 15 1,500 80 10,560
- -1 1,810 1 2,975 - - 7 1,715 30 6,530
1 1,200 &4 8,900 3 T,k20 8 12,745 12 1,240 55 31,560
= = - - 1 3 ) 1”’60 - = 5 3,4'0 h‘7 3 > 8""7
2 2,00 5 10,200 7 20,145 7 10,140 76 11,250 185 54,320
1 1,350 5 8,670 3 9,19 4 5,950 28 3,015 75 28,250
1 1,330 2 4,915 2 6,620 1 1,360 ks 6,255 60 20,540
Y 8,645 5 9,300 8 23,256 4 5,900 7€ 7,480 720 55,301
5 9,600 2 7,300 2 5,355 1 2,260 2k 5,030 85 29,630
- - 1 1,648 2 3,500 3 3,660 9 2,538 200 11,546
L 4040 8 14,6h0 9 20,760 L 5,320 10 6L 364 45,888
1 1,290 & 8,600 2 5,925 2 3,000 79 18,1L0 45 37,100
- - 2 4,000 2 k4,000 1 1,700 - - 50 9,750
9 11,520 10 19,100 10 18,370 8 12,260 20 1,500 450 63,200
9 12,690 12 19,40 12 32,280 10 12,680 Lo 6,110 1,557 84,757
- -1 1,950 1 2,940 2 1,800 18 1,308 150 8,148
- -1 2,210 2 5,900 - - 6 34 3,030 11,481
- - - - - - - - 35 4,500 - 4,500
.81.108,552 93 181,842 108 264,360 107 129,783 1,516 160,245 10,218 855,000
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Departmental (Continued)

Actual Estimate Estimate
1954
03 - Transportation of things $9,180 $5,660

Transportation of things

This estimate is to cover the cost of shipping perscnal effects of Washington employees assigned to
overseas posts and shipments of supplies, equipment and material to the Washington Office. Field Investiga-~
tors of the Office of Personnel Security and Integrity, Assistant Area Labor Advisors (Europe) of the
Office of the Labor Advisor and a Special Representative of the Office of the Controller are assigned for

duty to overseas posts.

Actual Estimate Estimate
1954
Ok - Communication services $314,39h4 $385,450 $382,920

Communication Services

This estimate is projected at spproximately the same costs as estimated for the
small reductions in costs for long distance calls; telegraph, teletype and cables and penalty mail.
reductions are partially off-set by a requirement for local telephone and long distance services for the
Arabian Cil Litigation Corps. The reductions are projected on the assumption that the current drive to reduce
these costs will be successful. Sixty percent of the expense of penalty mall is for the purpose of mailing
Small Business circulars, a function requirecd under Section 504 of the Mutual Security Act of 1954. Breakdown

of the estimated requirements is as follows:

Estimate Estimate

FY 1955 FY 1956
Local telephones $12L4 385 $124 575
Long distance 42,975 39,600
Telegraph, teletype and cables 54,590 52,310
Penalty meil 136,000 133,975
Postage 25,200 2h,810
Messenger service 1,500 1,500
Rrabion oLl Titigation Borng nee 800 6,150
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Departmental (Continued)

Actual ~ Estimate Estimate
195k 1955 1956
05 - Rents and utility services $612,399 $559,010 $579,540

Rents and utility services

The estimate for the rental of buildings in fiscal year 1956 is based on the sctual cost of space occu-

pled as of May 1, 1955.

and at 1622-24 H Street, N. W.

In the last half of this fiscal year FOA has been forced to release rent-free space
in the Executive Office Building and to acquire additional space in the Lemon Building, Lafayette Building

As FOA must pay for the additional spece in the Lemon Building and the

Lafayette Building, end guard service at 1622-2k H Street, N. W., the cost for rental of buildings has in-

creased. Breakdown of rents and utility services is as follows:

Estimate Rental Cost

List of Buildings Square feet FY 1955 FY 1956
Maiatico 91,370 $258,577 $258,577
Rochsmbeau 73,061 233,795 235,159
Lafayette 19,937 35,313 35,687
Longfellow 34,420 121,503 121,503
Lemon 4,480 8,551 10,532
1622-24 H Street, N. W. (Pay for guard service only) 9,218 3,946 15,350
1001 Vermont Avenue, N. W. (0il Litigation Corps) 2,8L0 1,000 8,600
Executive Office 22,172 Rent-free Rent-free
Subtotal, rents , 257,498 $662,685 5,
Less space occupied by program personnel and charged to
domestic progrem funds 105,450 114,168
Total rental of buildings, administrative 557,235 571,240
Other Rents
Rental of conference space for FOA/W all employee
meetings 250 1,500
Rental of office space in New York City during
period of pre-trial hearings in connection with
Arabien 011 Litigation - 2,150
Rentel of Director's car 500 -
Rental of air-conditioning units (Lemon Building and
1622-2k H Street, N. W.) - 3,500
Equipment rentals 1,025 1,150
Total 2529!010 79,540
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Departmental (Continued)

Actual Estimate ~ Estimate
1954 1955 1956
06 - Printing and reproduction $418,7h5 $47h  4ho $486,000

Printing and Reproduction

The estimate for printing and reproduction is to cover the cost of reproduction of small business trade
releases and bulletins; statistical reports and press releases; internal forms and administrative regulations
and bulletins. Estimates for fiscal year 1956 are projected at approximately the same amounts as estimated
for the current fiscal year with the exception of small increases for printing additionel small business
trade releases brought sbout by a change in FOA procedures vwhich hes provided the disseminaetion of far more
procurement information, and an increase to permit the reproduction of documents in connection with the
Argbian Oil Litigation case. Breakdown of the estimated requirements by office receiving allotments for

printing and reproduction is as follows:

Office
Office of Small Business

Office of Research, Statistics
and Reports

Office of Public Reports

Administrative Services Division

Office of General Counsel

Description of Material to be Printed

Trade releases and bulletins required to
carry out Section 504 of the Mutual Security
Act of 1954

Reports to Congress, regionel data books,
monthly operations reports, locel currency
counterpart reports, Operation 'Blue Print"
reports and other miscellaneocus reports
Procurement information bulletins, press
releases, country pamphlets and speciel
booklets

Forms, manual orders, telephone directories,
budgets and supporting material and internal
releases

Reproduction of documents in connection with
Arebian 0il Litigation Case
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Estimate Estimate
FY 1955 FY 1956

$ 82,000 $ 99,000

55,500 54,000
40,000 40,000

294,940 296,000

2,000 6,000

§h7h!huo $h86!ooo




Departmental (Continued)

Actuel Estimate Estimate
195k 1955 1956
07 - Other contractual services $142,838 $151,835 $161,260
078- Services performed by other agencies:
Administrative Support-Department of State
Domestic 384,778 397,793 398,788
Overseas 293,216 265,207 288,212

A1l Other 440,692 271,43 01,491
Total 1,261,52k 1,086,330 1,149,751

Qpher contractual services

The estimate for fiscal year 1956 for other contractual services is projected at approximeately the same
amounts as estimated for the current fiscal year with an exception of an increase for the production of motion
picture reports on Mutuel Security program and an increase to cover a full year instead of only nine months
for the Federal Employee insurance progrem. Breakdown of the estimate by type of service is as follows:

FY 1955 FY 1956
Security reports (credit reports on proposed applicants prior to appointment) $ 20,250 $ 22,500
Graphics and copy preparation 33,000 34,000
Entertainment ' 14,000 16,250
Transcript service 8,250 8,250
Production of film, film reprints, and developing and photo assignments 13,500 21,5%0C
Maintenance, storage and repairs of automobiles 3,825 3,525
Maintenance and repair of office machines and equipment 9,000 9,720
Miscellaneous services, such as framing maps, auto typing letters,
photographic and reporting services, etc. 3,200 3,065
Federal employee insurance program 18,870 25,500
Miscellaneous contracts, (searching FOA files for all documents relating to
the Arebian 0il Litigation cese, and temporary services when required due
to emergency circumstances). 28,000 16,250
Total $151,895 $161,260
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Departmental (Continued)
Services Performed by Other Agencies

Administrative Expenses Program Expenses
Agency FY 195h FY 1955 FY 1956 FY 195L FY 1955 FY 1556
Department of State - Administrative Support No. Amount No. Amount No. Amount No. Amount No. ftmount  No. Amount
Domestic Support
Office of Intelligence 4.0 21,500 4.0 21,500 4.0 21,500 - - - - - -
Bureau of Near Eastern, South Asian and
African Affairs 6.0 38,151 6.0 38,174 6.0 38,174 - - - - - -
Office of Foreign Buildings Operations 3.0 18,000 - - - - - - - - - -
Bureau of Security and Consular Affairs .3 1,888 .5 2,816 .5 2,816 .7 4,012 .5 3,12k .5 3,124
Office of Budget Lo 21,470 4.0 21,470 4.0 21,470 - - - - - -
Office of Finance 6.0 29,599 6.0 29,585 6.0 29,585 - - - - - -
Office of Commnications and Records 7.4 68,769 17.1 67,416 17.1 67,M16 17.6 69,600 18.9 74,812 18.9 74,812
Office of General Services 6.4 22,796 10.0 k42,127 10.0 L2,127 17.6  T1,198 11.0 46,748 11.0 L6,748
Cryptography Staff 1.0 4,853 .9 4,622 .9 4, 622 1.0 4,912 1.1 5,128 1.1 5,128
Office of Personnel 2h.0 123,348 24.0 123,348 24.0 123,348 - - - - - -
International Educational Exchange Service ~ - - - - - 3.0 14,170 6.0 30,930 6.0 30,930
Total permanent positions 72.1 350,3TF 7T2.5 351,058 T2.5 351,058 39.9 163,802 37.5 160,72 37.5 160,742
Deduct lepse 1.5 6,350 1.0 9,897 1.0 9,897 1.5 6,427 .5 4,530 .5 4,530
Net permanent personnel 70.6 3bL,02Lh  71.5 381,161 T1.5 341,161 384 157,465 37.0 156,212 37.0 156,212
Overtime and holiday pay 5,666 7,881 7,881 5,734 3,605 3,605
Total personel services 70.6 349,690 7T1.5 349,0k2 71.5 349,002 38.4 163,199 37.0 159,817 37.0 159,817
Other objects 35,088 48,751 by, 746 148,023 22,315 22,770
Total Domestic Support 384,778 397,793 393,788 311,222 182,132 182,587

Overseas Support
Office of Communications and Records

Telegraph operations, unaccompanied

airpouch, and diplometic courier services .5 76,041 .5 80,703 .5 84,958 .5 76,959
Office of Personnel:

Special assignments of overseas support

\n

89,747 .8 94,298

personnel 2.7 19,000 2.0 11,700 2.0 8,320 4.9 34,000 6.2 33,300 5.5 23,680
Travel of overseas support personnel 154,335 129,904 152,934 334,896 369,721 432,720
Medies) program 43,840 42,900 42,000 93,160 122,100 122,100
Treining services - - - 10,000 - -

Subtotal, Office of Personnel 217,175 18k, 50k 203,250 472,056 525,121 578,500

Total, Overseas Support 293,216 265,207 288,212 549,015 614,868 672,798

Grand Total, Administrative Support GTT,994 663,000 687,000 860,237 797,000 855,385
-3 -
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Departmental (Continued)

Services Performed by Other Agencies (Continued)

Department of State - Administrative Support (Continued)

Justification: Estimate for fiscal year 1956 is based on the assumption that FOA will expect to receive
approximetely the same services as are being received in fiscel year 1955. The increases
requested in this estimate ere primarily to cover travel costs of support personnel which
have been justified on the basis of a change from a three yeer home leave program to a
two year home leave program.

Actual Estimate Estimate
1954 1955 1956
078 - All other agencies $140,692 $271,435 $301,401

This estimate is to cover reimbursable services performed by other agencies which are necessary in the
administration of the FOA program. Estimetes are based primarily on the estimated costs for the current
fiscal year with the exception of an increase required to cover a rate increase for security investigations.

Detail of the estimates for these services chargesble to administrative and domestic program funds are as
follows:
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Departmental (Continued)

Services Performed by Other Agencies (Continued)

Administrative Expenses _Program Expenses
Agency and Purpose FY 1954 FY 1955 FY 1956 FY 195k FY 1055 FY 1956
Department of Agriculture - Pickup truck service k,176 4,536  k,u66 624 864 93l
Department of Commerce - Statistical tebulations

in connection with OEEC Trade Questionnaire and

other special tsbulations 7,003 8,000 8,000 - - -
Department of Health, Education and Welfare -

Health room services 9,143 9,195 9,062 1,416 1,765 1,765
Housing and Home Finance Agency - Health service - 2, 2,200 - - -
Federsl Facilities Corporation - Health room serv. 1,395 1,788 1,800 - - -
Department of Justice - Health room services 1,632 - - - - -

Civil Service Commission - Conduct security in-

vestigations of 450 administrative employees

and 1,250 program employees at an average cost

of $265 per investigation. Costs per investi-

gation during the current fiscal year have

varied between $200 to the present $265 97,071 99,550 119,250 156,987 315,110 331,250
Federal Bureau of Investigation - Conduct security

investigations of FOA and participating agency

personnel. Estimate for fiscal year 1956 is

based on the assumption that there will be 15

special investigations at $540 each and 50 regu-

lar inveatigations at $186 each 16,213 13,200 17,400 1,860 - -
Export-Import Bank - Administrative expenses in

connection with handling credits to other

governments receiving loans from FOA approprieted

funds 18,84 15,978 16,000 - - -
Farm Credit Administration - Training of partici-

pants at an estimated cost of $100 per man-month

of training service rendered - - - - 2,500 2,500
General Accounting Office - Audit of IIAA corporate

accounts required by Statute prior to FY 1955 20,000 - - - - -
General Services Administration - Truck and laborer

services for purposes of moving, services of elec-

tricians, carpenters, typewriter repair men, lock-

smiths & other misc. types of services 265,165 117,108 123,313 21,656 16,908 17,855
Total, All Other ‘ 4ho,692 271,435 301,491 182,543 337,147 35k, 304
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Departmental (Continued)

Actual Estimate Estimate
195k 1955 1956
08 - Supplies and materials $1kh 354 $1L45,260 $141,0L49

Supplies and materials

This estimate 1s projected at approximetely the same as thet estimated for the current fiscal year with
an exception of a smsell reduction in zadministrative supply requirements. Detail of the estimate is as follows:

Estimate Estimate
1955 1956

Administrative supplies $ 91,635 $ 87,749
Newspaperd™and periodicals 9,935 9,800
Duplicating plant supplies 39,690 40,000
Graphic supplies 4,000 3,500
$165,260 $161,069

Actual Estimate Estimate

1954 1955 1956
09 - Equipment $120,081 $ 39,620 $ 12,600

Equipment

This estimate provides for the procurement of an sutomobile for the Director in lieu of renting en auto-
mobile for this purpose, the replacement of two automotive passenger carrying vehicles, and e minimum amount
for the procurement of books, drafting tools, card files, copy holders, bulletin boards, and other miscellan-
eous equipment. Detall of the estimate 1s as follows:

Estimate
Itenms 1956
Automobile for Director $ 3,500
Replacement of two automotive passenger carrying vehicles less
estimated trade-ia allowance of $600 2,200
Books 1,400

Miscellaneous equipment 5,500
$ 12,500
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Departmental (Continued)

Actual Estimate Estimate
1954 1955 1956
13 - Awards and indemnitics $ 55 $ 4,135 $ 20,000

Awards and indemnities

This estimate is to provide for payments of awards under the employee incentive program. During the
current fiscal year, a special committee has been appointed in FOA for the purpose of encouraging employees
to participate in this program. As a result, several awards have been made in the latter part of the current
fiscal year and fiscal year 1956 estimate assumes that a far greater number of suggestions or outstanding
accomplishments by employees will earn cash awards.

Actual Estimate Estimate
L 1954 . 1955 1956
15 - Taxes and assessments $18,748 $2l,110 $25,670

Taxes and assessments

This estimate is to cover Social Security contributions for employees in fiscal year 1956 who will not
be subject to Civil Service Retirement System.

Actual Estimate Estimate
1954 1955 1956
Unvouchered $20,041 $7,000 $7,000

ggvouchered

The estimate for fiscal year 1956 is based on the assumption that requirements will be spproximately the
same as for the current fiscal year. The difference between the amount requested and the limitation of
$5C,000 provided under Section 1C2 of the Mutual Security Act of 1955 is included under other Mutual Security
appropriation requests for FY 1956.
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MUTUAL SECUK{TY PROGRAM

FOREIGN OPERATIONS ADMINISTRATION
CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

ALL PARTICIPATING AGENCIES

Actual 195L Estimate 1955 Estimate 1956
Description Total Total Total
Number Amount Number Amount Number Amount

Permanent positions
Deduct lapse
Deduct portions of salaries paid from
other sccounts
Net permanent positions
Average part-time and temporary personnel
Average employment all civilian personnel
Regular pay 1n excess of 52-week base
Payment above basic rates civilian personnel:
Living and querters allowance
Overtime and holidsy pay
Night work differential
Additional pasy for services asbroad

Payment to other agencies for reimburseble
details
Total Civilien Personnel

01 - Personal services

02 - Travel

03 - Transportation of things
O4 - Communication services

05 - Rents and utility services
06 - Printing and reproduction
07 - Other contractusl services

Services performed by other agencies
08 - Supplies and materials
09 - Equipment
10 - Lands end structures
11 - Grants, subsidies, and contributions

12 - Pensions, annuities and insurance claims
13 - Awards and indemmities

15 - Taxes and assessments

Unvouchered

Total Obligations

24k9.0 1,250,518
80.1 433,670

1k2.0 725,947
15.7 80, 34k

145.0 757,483
11.L 79,687

- - 16.1 96,021 15.6 86,970
168.9 816,848 110.2 549,582 118.0 590,826
3.8 2k, 380 2.5 17,637 1.2 9,180
172.7 841,228 112.7 567,219 119.2 600,006
2,473 2,184 2,311

557 2,847 2,202

12.1 571655 - : - )
184.8 901,908 112.7 572,250 119.2 604,519
901,908 572,250 604,519

16,176 16,302 11,221

4,566 1,065 1,215

20,335 8,956 14,779

14,151 13,000 13,000

11,109 17,45k 2k, 995

16,408 9,650 11,081

15, 50k 6,175 5,621

4,901 2,323 1,898

2,781 3,825 1,171

1,007,839 651,000 689,500
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

TRAINING OF FOREIGN NATIONALS IN U.S. UNDER UN FELLOWSHIPS

ADMINISTRATIVE EXPENSES

(Included in Participating Agencies Estimates)

195% _ 1955 1956
Department Trainee Trainee Trainee
or Agency Man-Monthe Cost Man-Months Cost Man-Months Cost
Department of Agriculture 115 18,370 125 20,000 121 19,400
Department of Commerce 31 2,312 102 12,000 87 9,350
Department of the Interior 227 12,874 12 3,630 15 4,800
Department of Labor T0 10,200 55 10,800 110 15,700
Department of Health, Education
and Welfare 661 47,843 k92 51,992 668 54,988
Federal Communications Commission 12 1,200 9 1,490 12 1,200
Housing and Home Finance Agency 33 3, 300 4 3,400 20 3,400
Total 1,149 96,099 799 103,312 1,033 108,838
- Ll -
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MUTUAL SECURITY PROGRAM

YOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

DOMESTIC PROGRAM EXPENSES

FOA DEFARTMENTAL DIRECT

Description

1955 Entimate

ORGANIZATIONAL UNIT

Office of the Deputy Director for Technical Services
Immediate Office
Metboda Coordination Staff
Office of Food and Agriculture
Office of Smell Business
Office of Public Services
Office of Trade, Investment and Monetary Affairs
Office of Trunsportation
Office of Industria)l Resources
Off{ce of Labor Affairs

Office of Public Reports

Total

Permarent positions
Deduct lapse

Het permanent personnel
Average part-time and temporary personnal

Average employment all civilian personel
Regular pay in excess 52-veek base
Payments above basic rates civilian personnel:
Living and quartere allovances
Overtime and holiday pay
Night work differential
Additional pay for eervices abroad
Payments to otber agencies for reimbursable details

Total Civilian Personnel

Ol - Personal services

02 - Travel

03 - Transportation of things

Ol - Comeunication sefvices

05 - Rents and utility services

06 - Printing and reproduction

07 - Other contractual services
Services performed by otber mgencies

08 - Supplies and materials

09 - Equipment

13 - Averds and indemnities

15 - Taxes and assesgments

Unvouchered

Total Obligations

Actual 1954 Training Treining
otal Services Other Total Services Total

Number Amount Number Amount Number Amount Number Amount Kumber Number Amourt
1k 58,175 10.2 42,046 10.8 51,5kl 21.0 93,590 9.3 22,0 106,805
19 98,955 18.0 97,821 1.0 5,43k 19.0 103,255 17.5 1.0 103,255
34 207,180 36.0 217,497 5.0 30,208 k1.0 2k7,705 is.0 55,0 123,000
3 28,800 - - 3.0 28,800 3.0 28,800 - L0 32,835
126 830,400 96.0 637,869 k6.0 305,646  1k2.0 943,515 92.0 171.0 1,118,185
20 127,105 15.6 98,612 bl 27,813 20.0 126,425 14,0 18.0 116,200
18 115,830 - - 18.0 110,690 18.0 110,690 - 18,0 110,690
234 1,466,b45 175.8 _ 1,093,8L5 88.2 560,135 26L.0 1,653,980 177.8 307.0 1,510,970
23,0 1,466,445 264.0 1,653,560 7.0 1,910,970
33.9 254,308 19.9 137,505 8.1 178,032
200.1 1,212,163 k.1 1,516,475 2727 1,73%,9+8
1.4 17,435 1.0 82,257 2 _L3,Rs0
201.5 1,229,556 255.1 1,598,832 281.8 1,776,788
5,2 6,380 €,9u5
3,402 10,060 10,200
201.5 1,238,320 255.1 1,615,272 281.8 1,793,933
1,238,320 1,615,272 1,793,933
155,14k 304,100 300,000
e 2,500 2,500
11%,511 180,021 177,931
96, k06 105,450 117,168
97,176 80,873 81,075
40,799 35,575 35,190
1,0k2,780 1,13k,147 1,209,689
14,488 29,482 31,706
2,519 7,682 7,700
1,500 5,000
&, 379 7,728 8,108
2,606,904 3,504,330 3,770,000
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MUTUAL SECURITY PROGRAM

FORE1GN OPERAT10ONS ADMINISTRATION

SUMMARY PARTICIPATING AGENCIES

ADMINISTRATIVE AND DOMESTIC PROGRAM EXPENSES

Program Funds

Fiscal Year 195&

Fiscai Year 1955

Fiscal Year 1956

Technical Technical Technical
Administrative Funds Traicing Consultation Training Consultation Training Consultation
_Agency FY 1954 FY 1955 FY 1956 Services ana_Support Total Services and Support Total Services and_support Total
Toral All agencies
Man-years 18L.8 112.7 11y.2 259.9 113.9 373.8 01,4 112.7 41401 330.5 126.6 457.1
Persounel costs 901,908 572,250 6Uk,519 1,407,0bk 680,601 2,087,705 1,683,957 720,566 2,404,523 1,841,901 826,137 2,668,038
otoer 105,931 18,150 84,981 245,108 85,867 330,975 227,656 113,491 341,147 238,655 123,307 361,962
Totsl Coat 1,007,839 651,000 683,500 1,652,152 766,528 2,418,680 1,911,613 834,057 2,745,670 2,080,556 949,44k 3,030,000
pepurtment of hgriculture
Man-years T1.b 17.7 20.0 113.1 26.7 139.8 114.9 27.0 141.9 114.8 30.9 k5.7
Ferscnoel costs 331,880 80,544 85,963 614,505 171,969 786,474 677,256 196,746 874,002 675,085 22k,98L 900, 069
Other 33,067 2:156 8,037 15,250 2,689 19,539 93,944 13,554 107,498 932315 11,716 105,231
Total Cost 364,947 86, 300 94,000 690,455 175,658 866,113 771,200 210,300 381,500 768,600 236,700 1,005, 300
Department of Commerce
Manvyears 16.4 15.8 20.3 36.4 21.1 57.5 47.1 17.0 64.1 47.9 26.0 73.9
Personnel costs 103,221 103,259 126,665 207,980 112,398 320,378 273,184 118,289 391,473 278,595 176,169 ks, 76k
Otber 3,004 21,721 23,021 34,420 8,072 42,h02 37,091 14,636 2,727 38,945 12,791 51,736
Total Cost 106,225 124,980 143,686 242,400 120,470 362,870 310,275 132,925 443,200 317, 540 188,960 506,500
Federal C)mmunications Commission
Man-years 2.2 1.3 1.2 2.3 - 2.3 3.7 - 3.7 4.8 - 48
Personnel costs 15,833 6,490 6,175 11,010 - 11,010 20,030 - 29,030 27,800 - 27,800
Other 403 10 25 790 - 1% 3,350 - 3,3%0 3,700 - 3,0%
Tctal Cost 11,236 6,500 6,200 11,800 - 11,800 23,380 - 23,380 31,500 - 31,500
Lepariment of Health, Education & Welfare
Man-Years 40.8 38.7 38.8 47.2 43.5 90.7 63.2 440 107.2 69.9 Li.6 11L4.5
rersonnel coste 209,859 203,310 202,882 230,679 2hk, 528 475,207 311,814 248,035 559,84 34k, 959 255,246 600,205
Jiber 35,048 23,110 23,297 39,121 47,272 86,393 0,611 12,630 123,241 48,745 70,530 119,29
Total Cost 244,917 226, 420 226,179 269,800 291,800 561,600 362,425 320,665 683,090 393,704 325,796 719,500
Housing & Home Finance Agency
Man-yesrs 4.9 1.4 1.5 2.0 k.0 6.0 2.1 6.1 8.2 2.0 6.5 8.5
Fegsonnel coste 29,725 9,356 9,563 10,089 34,796 44,885 9,585 49,850 59,435 9,400 50,500 59,900
Uther 2,235 94l 1371 1,971 3,204 4,275 815 2,050 2,865 900 15,300 16,200
Tatal Cost 31,960 10, 300 10,300 11,160 38,000 49,160 10,5400 51,900 62,300 10,300 65,800 76,100
artment of the laterior
30.7 23.8 22.2 15.7 14.1 29.8 12.3 13.7 26.0 13.2 13.2 26.4
rersonnel costa 134,931 105,091 103,536 89,191 88,070 177,261 70,608 82,596 153,204 76,227 89,483 165,710
Other 13,983 10,259 12,899 59,7199 23,130 82,839 1,335 2,961 17,296 7,000 12,290 19,290
Total Cost 148,914 115,350 116,435 148, 900 111,200 260, 100 77,943 92,557 170,500 83,227 101,773 185,000
Depariment of Labor
ar-years 18.2 1.0 15.2 40.6 b5 k5.1 58.1 4.9 63.0 77.9 5.4 83.3
Personnel costs 79,189 64,200 69,735 227,853 28,900 256,753 321,480 25,050 346,530 429,835 29,755 459,590
Other 17,991 16,950 16,565 34,047 500 3k, 547 3,510 660 35,170 45,850 660 46,510
Total Cost 97,180 81,150 86,700 261,900 29,400 291,300 355,990 25,710 381,700 475,685 30,415 506,100
Bureau of Budget
Man-years .2 - - 2.6 - 2.6 - - - - - -
Pergonnel costs 2,260 - - 15,737 - 15,737 - - - - - -
Other 200 - - - - - - - - - - -
Total Cost 2,460 - - 15,737 - 15,737 - - - - - -
- Ub -



MUTUAL SECURITY PROGRAM

FOREIGN OPERATIONS ADMINISTRATION

PARTICIPANTS PROGRAMMED, ARRIVALS, ARD TRAINING RESPONSIBILITY

Fiscal Years 1954, 1955 and 1956

FY 1956 Arrivals by Training Responsibility

Arranged by FOA

Participants Total in y with Participating
Area end Fiscal Year Progremmed Count: J Arrivels FOA Direct Private Concerns Agencies
EUROPE
FY 1954 k,64h 2,746 2,128
FY 1955 1,075 2,82k 2,336
FY 1956 1,696 2,294 1,764 707 285 T2
FY 1956 Self-financed 500 425 425 Los - -
7,915 8,209 6,653 1,132 285 T72
FAR EAST
FY 195k 1,112 9l9 636
FY 1955 1,482 1,393 907
FY 1956 1,830 1,890 1,519 334 173 1,012
FY 1956 Self-financed 45 35 35 35 - -
i, 5569 §,267 3,097 369 173 1,012
IATIN AMERICA
195 833 1,121 765
FY 1955 1,258 1,507 1,026
FY 1956 1,478 2,112 1,647 322 168 1,157
FY 1956 Self-financed 65 ks 45 45 - -
3,634 4,785 3,483 367 T 1,157
REAR EAST, SOUTH ASIA
AND AFRICA
FY 195k 982 965 Shls
FY 1955 1,168 1,290 820
FY 1956 1,482 1,801 1,228 260 323 6h4s
FY 1956 Self-financed 25 20 20 20 - -
3,657 §,076 2,612 280 323 645
TOTALS
FY 1954 7,571 5,761 4,073
FY 1955 4,983 7,014 5,089
FY 1956 6,486 8,097 6,158 1,623 99 3,586
FY 1956 Self-financed 635 525 525 525 - -
GRAND TOTAL 19,675 21,4817 15,845 2,148 949 3,586

y Participants in the U.S. at the beginning of the fiscal year plus arrivels during the fiscal year.
2/ Actual FY 1954 and estimated for FY 1955 and FY 1956.
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

DOMESTIC PROGRAM EXPENRSE
Narrative Justification Statement

There is included in these estimates forecasts of requirements for Domestic Progrem Expense and trainee
workload data related to personnel needs for training services rendered to the participants in these pro-
grems.

A. Planning, Scheduling and Training of Participants

For the fiscal years 1954-1956, funds have been either approved or requested for the training of
19,675 participants. Of this total, 7,121 are programmed for the fiscal year 1956 with estimated arrivals
of 6,683 participants during next fiscal year. In comparison with fiscal year 1955, this represents en in-
crease of 30 percent in the number of participants programmed end an increase of 24 percent in the number
of participants estimated to arrive in the United States in FY 1956. Even with an increase of 24 percent
in the number of arrivals, a net increase of only two positions is requested for FY 1956.

While this three-year trend reflects an increasing number of participants from underdeveloped areas,
Europe still expects a greater number of participant arrivals than any other single region, even though the
number of European participants programmed has decreased. While the trend for Europe is graduslly toward
more self-financed participants and fewer participants funded by the U.S., the total training workload in-
creases since the same work is involved regardless of the method of financing.

Workloads resulting from a gradual increase in numbers of participants from underdeveloped areas
are accentuated in that normally the European participants are scheduled in teams averaging nine members,
whereas most of the participants from other areas of the world are usually scheduled singly. Moreover,
more personalized attention is required for participants from underdeveloped countries. These factors in-
crease our workload in qualitative as well as quantitative terms.

An analysis of the division responsibility for direct training activities indicated that of the
FY 1956 estimated arrivals, 32 percent are trained directly by FOA; 14 percent by private concerns; and Sk
percent by participating agencies. However, even where the actual training duties are assigned to other
private and public agencies, FOA has important responsibilities for all participants whether or not the
actual training is conducted by FOA. These responsibilities include; (1) advance programming and all admin-
istrative arrangements for bringing the participants to the U.S., (2) review and approvel of the actual



Domestic Program Expense (continued)
Training Workloeds (continued)
training program, (3) orientation and lenguage training, (4) periodic follow-up on progress of training, and
(5) conducting exit interviews and eveluation sessions.

Under the President's instructions that FOA retain control of the program while utilizing other
training agencies to the maximum, FOA has endeavored to carry out those instructions so as to constantly
improve the total training effort.

B. Personnel Requirements Excluding Training Activities

Positions requested for other than the training of participants are required for the negotiation
of project type contracts, handling of projects involving technicians, capital projects, procurement of com-
modities for projects of all kinds, procurement of technical aids material, sudiovisual services and other
miscellaneous gservices. For FY 1956, an increase of Ul positions is requested over the FY 1955 estimate, of
which 24 positions are required to cover the transfer of certain procurement activities from administrative
to program funds. Shortly after the beginning of the second half of the current fiscal year a management
study and a realignment of functions vithin the Office of the Deputy Director for Technical Services was
mede by the Office of Organization and Methods. As a result of this study, it was determined that all per-
sonnel clearly engaged in program procurement activities should be charged to program funds. Since many of
these positions were budgeted in FY 1955 as administrative positions, it was determined that they should be
applied as en administrative charge until after July 1, 1955 even though they clearly fell within the estab-
lished definition for Domestic Progrem expense.

Actual increase of 17 positions for FY 1956 over the estimate for FY 1955 is to cover the follow-
ing incresses in workload:

1. Office of the Deputy Director for Technicel Services, Immediate Office - One position is re-
quired as a result of a projected increase in the number of university contracts to be nego-
tiated or amended from 61 in FY 1955 to over 100 planned for FY 1956.

2. Office of Food and Agriculture - One-half of a position is required to cover an increase in the
amount of technical literature and books to be purchased for shipment to overseas missions.

3. Office of Transportation - One position is required for a secretary for the three technicians
assigned to this office.
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Domestic Program Expense (continued)

Training Workloads (continued)

4. Office of Industrial Resources - Fourteen positions are required as a result of a projected
increase from 240 in FY 1955 to 300 in FY 1956 in the number of Type II projects (technicians
for overseas assignments), and an increase from 100 in 1955 to 105 in FY 1956 in the number
of capital projects (fertilizer plant, power plant, etc.)

5. Ret increase of one-half of one position is required in the‘ggogram Services Branch as a re-
sult of the assignment of a larger number of positions to functions other than training serv-
ices. Positions in the Program Services Branch of the Immediate Office of DD/S were divided
between training services end all other activities on the basis of the distribution of domestic
program personnel serviced.
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

OVERSEAS
Actual 195k Estimate 1955 Estimate 1956
Description Total Total Total
Number Amount Number Amount Number Amount
Permanent positions 971.0 7,153,899 895.0 6,487,561 8715.0 6,316,934
Deduct lapse 194.8 1,463,706 163.5 1,1k0,895 62.2 416,621

Net permanent personnel T75.2 5,690,193 T31.5 5,346,666 812.8 5,900,313
Average permanent local persommel not included above 1,153.0 1,771,986 1,086.0 1,7h1,692 1,701.0 2,249,525
Aversge part-time and temporary personnel 3.7 29,181 5.9 37,148 2.2 12,580
Average employment all civilian personnel 1,932.9 7,491,360 1,823.% 7,125,506 2,516.0 8,162,418
Regular pay in excess of 52-week base 23, Ll 22,286 25,686
Payment sbove besic rates civilian personnel:
Living and quarters allowance 952,213 91k ,041 1,120,437
Overtime and holiday pay 78,582 32,878 R
Night work differential
Additional pay for services abroad 324,059 485,00k 626,758
Educational Allowances P.L. 22 ¢ - - 287,000
Payment to other agencies for reimburssble details 3.3 22,167 1.3 13,033 4.0 34,759
Total Civilian Personnel 1,936.2 8,891,825 1,824.7 8,592,838 2,520.0 10,296, 72k
Direct Obligetions
01 - Personal services 8,870,869 8,562,838 10,296, 72k
02 - Travel 1,664,728 1,560,811 1,665,013
03 - Transportation of things 768,011 815,635 698,795
O - Communication services 188,395 205,491 250,853
05 - Rents and utility services 610,968 554,501 820,10k
06 - Printing and reproduction 32,911 28,196 43,223
07 - Other contractual services 613,967 659,872 784,770
Services performed by other agencies 1,579,474 1,353,718 1,364,135
08 - Supplies and materials k21,619 353,481 375,039
09 - Equipment 299,307 541,201 533,308
10 - Lands end structures - 88,889 -
11 - Grants, subsidies, and contributions 1,652 12,137 4,200
12 - Pensions, annuities, and insurance claims 28 - -
13 - Awards and indemnities 1,543 15,050 750
15 - Taxes and assessments 17,318 17,960 19,086
Unvouchered - - -
Section 1311 - Undistributed adjustments 12,715 - -
Total Direct Obligations 15,083,505 14 769,800 16,856,000
Obligations Paysble out of
Reimbursements From Other Accounts
0l - Personal services 20,956 30,000 30,000
Total Obligations Payable out of
Reirbursement From Other Accounts 20,956 30,000 30,000
Total Obligations 15,104 k61 14,799,300 16,886,000
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

OVERSEAS NARRATIVE JUSTIFICATION STATEMENT

FOA administrative expense estimates for overseas operations provide for a net employment increase of
81 Americans and 615 locals and a total dollar increase of $2,086,200. Aside from Europe, where a progres-
sive reduction of staffing and cost has taken place, the estimates provide for increased administrative
activity and costs largely relating to increased progrem operations in the underdeveloped countries of the
Far East, Near East and South Asia and Latin America. While all non-Defense program operations have an
effect on administrative staffing needs and costs, the application of Development Assistance and particularly

Technical Cooperation program funds has the greatest effect on administrative workloads overseas. Funds
applied to these functions have been increasing as follows:

Summary of Programs

(In millions of dollars)

Actual Estimate Estimate
FY 1954 FY 1955 FY 1956
Technical Cooperation (Excludes
OAS and UNTA 99.6 113.0 146.5
Development Assistance 141.0 180.0 165.0

While the table shown above indicates estimated obligations, of equal or possibly greater significance
is the comparison of expenditure rates since they reflect not only new obligation authority but also activ-
ity under progrsms authorized in the current and prior years.

Summary of Expenditures
(In millions of dollars)

Actual Estimate Estimate
FY 1954 FY 1955 FY 1956
Technical Cooperation (Excludes
OAS and UNTA 48.6 67.7 107.0
Development Assistance 62.8 200.3 204.7
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Overseas Narrative Justification Statement (continued)

It 1s apparent that, considering this large total increase in operations for the Technical Assistance
end Development Assistance functions, administrative workloads related to these programs can likewise be
expected to increase substantially.

United States Operations Missions operate under the general guidance and foreign policy control of the
Chiefs of Diplomatic Mission and measures have been tasken to avoid duplication in activities between the
Department of State diplomatic mission and the USOM. Where practicable, formel integration of USOM and
Department of State Economic Section staffs 1s effected and common sdministrative services pooled.

Under Executive Order 10575, the Chief of each Diplomatic Mission's responsibilities include exercising
general direction and leadership of the entire effort in the country and guiding the representatives of
United States agencies in working out measures to prevent duplication in their efforts and to promote the
most effective and efficient use of all United States officers and employees employed in work on country
programs .

USOMs have been encouraged to work out informal cooperative techniques with Diplomatic Missions. Formal
integration of USOM and Diplomatic Mission Economic Sections staff has been effected where integrated person-
nel assignment is feasible. In Norway, Denmark, United Kingdom, France, Germany, Spain, Italy, Pakistan,
and Japan, combined USOM and Embassy economic staffs have been established. In Austria, Belgium, Turkey and
Vietnam, the Deputy Director of the USOM is also the Chief Economic Officer of the Embassy, thus providing
close coordination between the staffs of the two organizations.
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FOREIGN OPERATIONS ADMINISTRATION

STATE SUPPORT

SUMMARY

Administrative Funds

Program Funds

Area 1954 1555 1956 1954 1955 1956
Departmental 677,994 663,000 687,000 860,237 797,000 855,385
Europe 801,982 717,110 667,481 217,787 220,585 193,958
Near East, South Asia and Africa 590,015 439,484 472,000 1,297,985 1,148,656 1,343,938
Far East 162,862 152,2k1 16k, 777 305,756 300,920 337,700
Latin America 2h4,615 L, 883 39,877 109,767 131,697 127, 3ki

Total 2,257,468 2,01€,718 2,051,135 2,782,532 2,595,858 2,358,325
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MUTUAL SECURITY PROGRAM

FOREIGN OPERATIONS ADMINISTRATION

STATE SUPPORT

EUROPE
Administrative Funds Program Funds
Country 1954 1955 1956 1954 1955 1956

Austria 60,422 56,196 54,556 25,177 33,710 23,381
Belgium 20,619 13,437 15,255 7,486 5,168 7,040
Denmark 14,763 10,620 11,59k L,k00 10,621 11,594
France 135,541 108,970 110,035 2k,520 15,030 11,583
Germany 306,771 259,110 216,756 100,000 53,010 35,480
Italy 85,752 109,680 109,680 28,149 38,534 38,534
Netherlands b, 7Tk 3,880 5,618 - 1,29k 1,872
Norway 14,039 18,100 15,120 5,126 9,000 7,560
Portugal 3,967 7,192 1,717 9,487 7,191 1,717
Spain 38,716 31,200 36,000 - 20,800 2k,000
United Kingdom 61,759 50,950 53,297 6,806 10,808 8,461
Yugoslavia 5k ,859 47,775 51,853 6,636 15,419 16,736
Total 801,982 717,110 687,481 217,787 220,585 193,958
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

STATE SUPPORT

NEAR EAST, SOUTH ASIA AND AFRICA

Administrative Funds

Progream Funds

Country 1955 1955 1956 1954 1955 1956
Afghanistan 1,500 7,000 7,500 16,500 15,500 15,000
Egypt (including Regional Attorney) 12,000 32,000 33,400 133,000 96,758 100,116
Ethiopia 12,000 13,700 14,900 38,000 58,270 75,100
India 68,250 33,800 45,000 181,750 135,200 156,500
Iran 25,100 67,806 69,160 188,900 174,360 276,758
Iraq 10, 300 16,000 18,000 91,700 90,049 126,093
Israel 30, 500 46,400 46,000 79,500 60, 500 64,000
Jordan ’ 5,400 8,100 37,600 30,453 43,2u6
Lebanon 17,579 25,152 51,540 107,421 100,610 135,502
Liveria 5,000 L, 000 5,200 46,000 35,880 46,823
Libya 11,467 14,050 1k,000 48,533 42,150 42,200
Nepal - 5,000 5,000 - 9,200 9,200
Pakistan 18,791 26,966 32,400 92,209 146,336 129,800
Saudi Arabia 10,250 4,610 - 68,750 18,990 -
Greece 295,878 122,600 106,800 1hy 122 104,400 98,600
Turkey 63,000 15,000 15,000 24,000 30,000 25,000

Total 290,015 439,484 472,000 _ 1,297,985 1,148,656 1!;h3‘938
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STATE SUPPORT
FAR EAST
Administrative Funds _____Program Funds

Country 1954 1955 1956 195% 1955 1956
Burma 19,752 7,731 - 2,700 23,3098 3,298/

Cambodia - 26,000 30,000 - 27,695 40,000
Formose 33,416 17,176 22,039 k4,190 &/ 28,0918/ 28,0918/
Indonesia 25,453 28,098 18,000 70,000 38,9028/ 42,009 &/

Japen - 4,552 21,924 - 10,619 26,795

Korea - 12,020 10,224 - - -

Laos - 3,800 13,700 - 7,600 27,400
Philippines 28,743 12,197 10, 335 42,308 &/ 36,5908/ k1,341 8/
Thailand 17,798 6,022 13,160 50,050 &/ 24,086 &/ 52,640 &/
Vietnam 37,700 34,645 25, 395 9,508 &/ 10k,0288/ 76,175 &/

Total 162,862 152,241 16k, 777 305,756 300,920 337,700

a/ Country Trust Funds.
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STATE SUPPORT
LATIN AMERICA
Administrative Funds —____Progrem Funds

Country 1954 1955 1956 195% 1955 1956
Bolivia 1,105 6,584 1,000 6,616 7,716 7,300
Brazil 5,096 4,163 4,956 15,473 12,635 15,044
British Guiana - - - - - -
Chile 1,694 937 1,283 k,169 k,555 5,130
Colombia 312 292 292 736 689 689
Costa Rica 1,285 7,178 3,430 8,887 1,970 2,199
Cuba 86 k,310 b,310 4,620 22,816 22,816
Dominican Republic 1kh 908 1,358 k,k93 6,307 7,857
Ecusdor 1,730 1,722 1,722 5,hh2 3,kkh 3,khk
El Salvador 1,770 781 781 6,837 k,100 k,100
Guatemals - 1,335 1,335 179 3,k10 3,810
Haiti 1,131 950 950 3,653 663 663
Honduras 1,260 1,519 1,804 k,830 1,908 2,266
Jemeica & British Honduras - - 600 - - 1,000
Mexico 1,904 7,190 4,300 7,620 28,758 17,200
Nicaragua 1)328 1)3““ 1)3“‘ 10,095 9)“‘55 9)“‘55
Panama 2,k99 2,9k8 2,948 8,830 10,k1kh 10,h1k
Paraguay 2,093 1,800 1,800 3,246 1,522 1,522
Peru 902 T22 722 k,197 6,932 6,932
Surinam - - h,692 - - 1,550
Uruguay 276 200 250 34 1,040 990
Venezuela - - - 110 3,363 3,363

Total 2h 615 hi 883 39,877 100,767 131,697 127,34h

p—
—
o—



MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

CONSOLIDATED COMEARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

__Actual 195k

EUROPEAN MISSIONS

Egtimate 1955

- T ﬁinnber

Estimate 1956

- Number Amount Amount Amount
Leseription _ Americen Local Total _ _ American Local = Total Americen Llocal Total Aperican  local Total Anerican American Locel Total
Country Missions
Austria 33 68 101 207,165 101,287 308, k52 28 51 9 177,788 91,965 269,753 25 L 160,618 83,205 243,823
Belgium 11 10 21 90, k60 23,301 113,761 6 7 13 4,600 18,000 72,600 6 7 53,280 20,860 7h,140
Denmark 1k 12 26 103,408 22,750 126,158 6 6 12 k2,578 9,593 52,171 L 2 26,721 3,949 30,670
France 51 33 8l 375,738 74,824 50,562 28 30 58 197,118 61,072 258,190 17 20 114,187 46,277 160,u6L
Germany 1 5% 121 530,351 107,19 637,500 50 b6 96 362,822 94,009 456,831 2 64 291,698 129,703  ke1,kol
Iceland 2 1 3 10,338 2,233 12,571 - - - - . - - - . z _
Italy 6 119 165 351,271 2k2,6k2 593,919 35 83 118 258,859 178,735 437,594 28 52 207,323 114,851 322,174
Netherlands 13 15 28 98,870 18,4k2 17,312 9 9 18 66,270 12,293 78,563 6 7 46,400 8,752 55,152
Norway 10 10 20 69,740 19,163 88,903 8 7 15 59,239 13,972 73,211 5 7 39,383 15,277 54,660
Portugal 6 4 10 48,168 8,333 56,501 L L 8 37,226 . 8,386 45,612 4 N 37,226 8,386 45,612
Spatn 29 10 29 154,835 10,970 165,805 1k 12 26 117,86k 15,730 133,594 13 14 105,119 21,554 126,673
United Kingdom 30 35 65 239,849 50,613 300,462 17 29 46 127, 369 53,719 181,148 15 29 105,569 56,351 161,920
Yugoslavia 17 13 30 128,895 11,696 140,591 16 12 28 123,019 15,020 138,099 16 1k 123,079 17,100 140,179
Total Country Missions 323 380 703 2,k09,09% 703,403 3,112,497 221 206 517 1,624,812 572,554 2,197,366 181 264 1,310,603 526,265 1,836,868
UsRo 127 - 121 1,037,868 - 1,037,868 6 - 56 W3, 769 - Wh3,769 51 - 408,557 - hoB,557
Permanent positions 450.0 380.0 830.0 3,446,962 703,403 4,150,365 277.0 296.0 573.0 2,068,581 572,554  2,6b1,135 232, 496.0 1,719,160 526,265 2,245,425
Deduct. lapse _105.2 - 105.2 832,704 - 870N 296 - 29.6 218,630 - 218,630 5.5 5.5 41,60 - 41,460
Net permanent positions 344.8 380.0 72k.8 2,614,258 703,403 3,317,661 2u7.4 296.0 S43.4 1,849,951 572,554 2,422,505 226.5 490.5 1,677,700 526,265 2,203,965
Average part-time and temporary personnel 1.0 1.0 8,17 - 8,170 9 - .9 R 1Y, 1 - 7,412 - - - - -
Average employment all civilian personnel 345.8 380.0 725.8 2,622,428 703,403 3,325,831 2u8.3 296.0 5u4k.3 1,857,423 572,554 2,429,977 226.5 490.5 1,677,700 526,265 2,203,965
Regular pay in excess of S2-week base 11,476 11,476 7,137 7,137 6,459 6,459
Payment. above baslc rates civilian personnel:
1iving and quarters allowance 484,539 484,539 377,249 377,249 366,011 366,011
Overtime and boliday pey 39,987 39,987 9,482 9,482 8,740 8,740
Night work differential
Additional pey for services sbroad 18,705 18,705 21,866 21,866 21,866 21,866
Payment to other agencles for
reimburseble detatls 25 25 .8 .8 6,533 6,533 2.0 2.0 13,920 13,920
Total Clvilian “ersonnel 345.8 380.0 725.8 3,177,160 703,4%3 3,880,563 2k9.1 296.0 545.1 2,279,690 572,554 2,852,244 228.5 Lg2.5 210_9&% 526,265 2,620,961
Direct Obligations
Ol - Personal services 3,859,607 2,832,844 2,620,961
02 - Travel 602,922 450,154 388,491
03 - Transportation of things 284,093 142,281 101,653
ol - Communication services 95,72k 76,998 70,220
05 - Rents and utility services 73,376 43,326 29,760
06 - Printing and reproduction 5,100 2,212 2,800
07 - Other contractual services 150,103 125,876 118,268
Services performed by other agencles 801,982 717,110 ,481
08 - Supplies and materials 79,707 56,328 41,706
09 - Equipment 7,002 26,384 9,458
10 - Lands and structures
11 - Grants, subsidies end contributions
12 - Pensions, annuities and insurance claime
13 - Averds and indemnities 1,000 14,300
15 - Texes and essessments 6,815 5,487 5,202
Unvouchered _
Total Direct Obligations 5,967,431 4,493,300 4,076,000
Obligations Payable out of
R_e}mbgsemntsAFm%{ﬁer Kccounts
01 - Personal services 20,956 19,ko0 19,400
Total Obligatione Payable out of
Reimbursements From Other Accounts 20,956 e 19,400 19,400
Total Obligations 5,988,367 4,512,700 4,095,400
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

NARRATIVE JUSTIFICATION STATEMENT

Europe Missions FY 1956

The FY 1956 estimates reflect a 15 percent reduction in American and local staffing that became effec-
tive late in FY 1955. As compared with the initial staffing for FY 1955, this estimate provides for a total
reduction of approximately 26 percent, reflecting FOA's continuing efforts to achieve a progressive reduc-
tion of staffing as program requirements in the European region change.

Achievement of the objectives of the Mutual Security Act and related legislation requires the Foreign
Operations Administration to assume the following responsibilities in European countries:

l. Technical Exchange Program. A technical exchange program will be implemented in Spain, Yugoslavia
and those Western European countries which will receive no economic aid in FY 1956 from funds applied to
this purpose in the current and prior years as well as for the budget year. Technical exchange progrems are
implemented by the dispatch of U.S. technicians to Europe and the training of European participants in the
United States. This type program creates relatively high administrative workloads:

Summary of Technicians and Participants

Eurgge
Actual Estimate Estimate
FY 1954 FY 1955 FY 1956
Technicians to Europe 34y 311 273
Participants to U.S. 4, 6kh 1,075 2,196

2. Sale of Surplus Agricultural Commodities. FOA staffs determine the capacity of European countries
to absorb U.S. agricultural surpluses and work with these countries in concluding mutually satisfactory
sales of the commodities. The foreign currencies generated as a result of local sales of these commodities
are used to finsnce elements of FOA programs in the country of sale and in other countries. FOA mission
staffs are primarily responsible for negotiating such sales programs and for programming these foreign cur-
rency funds.




Europe Missions FY 1956 (continued)

MSP Sales Surplus Agricultural Commodities

Eurgge
(In millions of dollars)
Actual Estimate Estimate
FY 195k FY 1955 _FY 1956
Sales 182.7 241.0 k5.0
Sales Proceeds (Dollar Equivalent) 164.2 191.0 45.0

While amounts programmed in FY 1956 are substantially less than that for prior years, anticipated
FY 1956 workload is also substantially related to activities programmed in prior years, particularly in
respect to the local currency sales proceeds derived from prior year sales.

3. Sale of U.S. Coal. During FY 1955 FOA has participated in the foreign marketing of coal pro-
duced in depressed U.S. labor areas. As in the case of the agricultural commodities, FOA mission staffs
determine markets for coal, arrange for its sale, and program the local currencies accruing from its sale.
As of April 15, 1955, $12.1 million of coal financed by the coal procurement fund was extended to Buropean
countries in exchange for local currency credits to be used for other country programs.

4, Continuing Aid Progrems and Pipeline Responsibilities. Although new grant assistance hes been
discontinued for all countries except Berlin, Spain and Yugoslavia, FOA staffs are required to liquidate
programs initiated in the past and still continuing. This includes the reprogramming or other disposition
of past years' funds which may be deobligated, the supervision of programs involving the use of counterpart
accruing from past years® funds, and maintenance of proper financial controls and investigation and super-
vision of disbursements and deliveries as provided by the Mutual Security Act.

5. The Escapee Program. FOA mission staffs in Germany, Austria and Italy administer the Eurcpean por-
tion of the Escapee Program, which attempts to resettle persons fleeing from the Soviet-controlled areas of
Europe. The FOA staff members operating this program work in close cooperation with U.S. voluntary agencies
who maintain facilities for the relief and rehabilitation of escapees. Approximetely 20 percent of the
American staff projected for Europe is required for this continuing activity.

The persistence of economic weaknesses must continue to influence U.S. foreign economic policy towerd
Europe, even though massive economic aid is not involved. Economic integration in Western Europe remains
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Europe Missions FY 1956 (continued)

a vitel U.S. economic objective. By providing a single mass market and eliminating intra-European barriers
to trede and competition, economic integration would help to provide the impetus to efficient large-scale
production and distribution which is now so difficult to achieve on a national scale. Specific policy
objectives in FY 1956 include:

1. Continued support and encouragement of the OEEC, including specialized OEEC institutions such as

the European Payments Union and European Productivity Agency, as the most effective single existing vehicle
for intra-European economic cooperation.

2. Continued support and encouragement of the supranational High Authority of the Coal and Steel Com-
munity.

3. Continued support and encourasgement of activities and efforts directed toward increasing liberaliza-
tion of intra-European and dollar trade. Encouraging progress has been achieved in this area in recent
months and further progress can reasonably be expected in the future.

k. Cooperation with the Western European netions in moves toward currency convertibility.

5. Support and encouragement of sound, new initiatives which the Europeans may themselves propose to
increase intra-European economic cooperation and integration.

6. Support and encouragement of steps contributing to an improved climate for the expansion of U.S.
private investment in Europe.

7. Support of efforts to strengthen free trade unions, particularly where Communist strength is signif-
icant.

These functions performed by FOA missions are essential to U.S. objectives in Europe. The missions have

been and will be reduced consistent with the adequate performance of these functions. As long as present
functions are meintained, U.S. staffs of the magnitude now contempleted in FOA missions will be required.
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

DETAIL OF OBLIGATIONS AND JUSTIFICATION

EUROPEAN MISSIONS

Actual 1954 Estimate 1955 Estimate 1956
Man-Years Amount Man-Years Amount Man-Years Amount
Ol - Personal Services
American 345.8 $3,177,160 249.1 $2,279,690 228.5 $2,094,696
Local 380.0 703,403 296.0 572,554 264.0 526,265
Total T725.8 $3,880,563 s45.1 $2,852,244 492.5 $2,620,961

Personal Services

During the last quarter of FY 1955, the authorized employment for European missions was reduced from
265 to the 232 American positions projected for FY 1956. Based on currently planned transfers and separa-
tions, it is expected employment will be reduced from 237 on March 31, 1955 to the 1956 ceiling of 232 posi-
tions on July 1, 1955 and that there will be a turnover of 36 positions during the year.

A gross lspse of 9.0 man-years is estimated on the assumption that 36 vacated positions will require
an average of approximately three months for replacement of personnel.

Terminal leave costs are anticipated for 18 employees at an average of about 2 1/3 months for a total
of 3.5 man-years. It is expected that certain of the higher grade employees will be terminating which re-
sults in an average termination cost considerably sbove the rate for the majority of employees.

A net lapse of 5.5 man-years is projected by deducting the equivalent of 3.5 man-years of terminal leave
from the gross lapse of nine man-years.

The employment of locals has been reduced 32 positions to 264 at an average cost of $1,994 per year.
The decrease in locals employed would have been greater but in Germany, 17 locals in the Escapee Program,
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European Missions (continued)
Personal Services (continued)

who previously were paid from occupation funds, have been included in the FY 1956 estimates since occupation
funds ceased to be avallable as of May S5, 1955.

The estimate for living snd querters allowance is based on the Standardized Regulations (Government
Civilians, Foreign Areas) of the Department of State.

Additional pay for service sbroad (hardship post differential) is authorized for Yugoslavia. The dif-
ferential for that post is 20 percent of base pay, for 16 American personnel at an average cost of $1,367
per yesr.

The estimate for reimbursable details, which equals 2.0 man-years at a cost of $13,920, is for the pay-
ment of salary differentials to four Forelign Service Officers who are paid the difference between their reg-
ular salaries and the salary established for FOA USOM Directors in Denmark, France, Germany and Spain.

Actusl Estimate Estimate
1y54 1955 1956
Gg - Travel $60z,922 $450,154 $388,491

. -

Travel

The FY 1956 estimate represents minimum requirements for local and overseas travel costs and accession,
separstion and nome leave travel costs. The estimate is 14 percent lower than the estimate for FY 19%5.
However, the local travel cost, in comnection with the Escapee Frogram, has increased as a result of the
requirement to pay travel costs in Germany wnich were formerly paid from occupation funds. The bulk of the
local irips are concerned with short investigative field trips in carrying out the Escapee Program.
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European Missions (continued)
Travel (continued)

Details of the estimate are:

Class of Travel No. Trips/EmQ;oyees Average Cost Amount
Local 1,9992 $ 57 $114,546
Overseas Operational 208/ 1,094 24,072
Post Assigmment and Replacement 779/ 1,113 85,733
Home Leave 732 2,2L88 16k 140
Total $388,491
a/ Trips.
b/ Employees.
c/ Average cost per employee and family.
Actual Estimate Estimate
1954 1955 1956
03 - Transportation of things $284,093 $142,281 $101,653

Transportation of Things

The reduction of 29 percent in the FY 1956 estimate as compared to FY 1955 reflects the decreasing num-
ber of accessions and separations in the European area.

Details of the estimate are:

Number Shipments Cost Amount

Household goods and effects T0 $1,162 $ 81,345
Automobiles 39 392 15,300
Other ___2;99§
Total $101,653
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European Missions (continued)

Actual Estimate Estimate
1954 1955 1956
Ot - Communication services $95,724 $76,998 $70,220

Communication Services

The decrease of nine percent in the FY 1956 estimate as compared to FY 1955 is commensurate with the
personnel reduction in FY 1956. The amount estimated for telegraph and cable costs includes $33,000 for

regional relay facilities.

Details of the estimate are:

Local telephone charges $ 4,770
Long distance telephone charges 23,635
Telegraph and cable costs 35,893
Postage 5,922
Total 270!220

Actual Estimate Estimate

1954 1955 1956
05 - Rents and utility services $73,376 $43,326 $29,760

Rents and Utility Services

The 31 percent decrease in rents and utilities estimated for 1956 is related primerily to reduced re-
quirements for office, storage and warehouse space, and the consolidation of activities into government-

owned facilities.
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European Missions (continued)
Rents and Utility Services (continued)

Details of the estimate are:

Rental of office, storage & warehouse space $16,645
Rental of equipment and automobiles 380
Utilities 5,895
Rentals of residential quarters 6,840
Total 29,760

Actual Estimate Estimate

195k 1955 1956
06 - Printing and reproduction $5,100 $2,212 $2,800

Printing and Reproduction

The nominal amount forecast for FY 1956 is 75 percent for internal use printing. Of the total, more
than 75 percent is for four countries where progrem activities are continuing on a high level.

Details of the estimate are:

Internsl use printing $2,145
Publications 100
Other 555

Total g !800
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European Missions (continued)

Actual Estimate Estimate
1954 1955 1956
07 - Other contractual services $150,103 $125,876 $118,268

Other Contractual Services

This estimate comprises: representation allowances, which have decreased six percent; official resi-
dence sllowances which have increased, due to the addition of Belgium in this category; and other contractual
services, which have decreased, slthough the full year's contribution by the Government to employee's in-
surance is included.

FY 1956
Representation allowances $LL,300
Official residence allowances 28,620
Other contractual services 45,348
Total $118,268

Actual Estimate Estimate

1954 1955 1956
Services performed by other agencies $801,982 $717,110 $687,481

Services Performed by Other Agencies

The entire estimate is for costs of administrative support furnished the missions by the Department of
State. The cost for administrative support in FY 1956 is reduced in most missions reflecting reductions in

USOM personnel. This decrease is partially offset by the transfer of administrative functions to Embassy
administrative staffs.



Buropean Missions (continued)

Actual Estimate Estimate
1954 1955 1956
08 - Supplies end materials $79,707 $56,328 $41,706

Supplies and Materials

The FY 1956 estimate represents a 26 percent reduction in total and 19 percent decrease in the aversge
cost of supplies and materials per man-year.

FY 1955 S5kk4.2 MY x $103.50 = $56,328
FY 1956 U492.5 MY x 84.70 = 41,706

Actual Estimate Estimate
1954 1955 1956
09 - Equipment $7,002 $26,38L $9,458

Equipment
This estimate includes: replacement of two vehicles for Italy; acquisition of furniture and fixtures

for Spain, in its new quarters; replacement of worn-out furniture and fixtures in Yugoslavia; and replace-
ment of miscellaneous equipment.

Details of estimate are:

Furniture and fixtures $3,000
Passenger vehicles 3,800
Other equipment 2,658

Total 9,458
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Furopean Missions (continued)

Actual "Estimate Estimate
1954 1955 1956
13 - Refunds, awards and indemnities $1,000 $14 ,300 -

Refunds, Awards and Indemnities

No estimate for FY 1956 funds; FY 1955 provides for payment of an spproved tort claim in France.

Actual Estimate A Estimate
195k 1955 1956
15 - Texes and assessments $6,815 $5,487 $5,202

Texes and Assessments

The estimate provides for coverage under the FICA for personnel not under Civil Service Retirement.
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MJTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINIUTRATION

COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

AUSTRIA
Actual 1954 Estimate 1355 Estimate 1956
Number Amount Number Amount Number Amount
Description Americar Local Total American Yocal Total American Local Total American Local Total American Lccal Total Awerican Local Total
Organizational Unit
Office of the Mission Director 5 - 5 33,891 - 32,891 [y - & 31,881 - 21,881 L - L 31,881 - 31,861
Admipiptration Division L 19 23 19,866 23,466 43,332 2 - 2 7,458 - 7,458 - - - - . .
Office of the Controller 3 11 b 24,478 19,938 by, k16 2 21 23 16,049 38,530 34,579 3 19 22 20,326 36,886 51,212
Economie Policy and Program Division i 7 11 29,139 11,102 40,241 3 4 7 18,237 6,871 25,108 2 3 5 14,190 5,475 19,665
Food and Agriculture Division 2 i 6 15,077 6,310 21,387 1 4 5 11,130 7,933 19,063 - 2 2 - 4,502 L, 502
Industry Divieion 2 6 8 13,481 11,10 24,586 - 2 2 - 4,259 4,759 - - - - - .
Labor Division 3 3 5 15,317 5,200 20,517 2 3 5 15,417 5,655 21,67¢ 2 3 5 15,417 9,826 21,743
Escapee Frogras Divielon 11 18 29 55,916 2,166 80,082 b 17 31 77,616 28,717 106,333 14 17 31 78,804 30,516 159, 320
Pernanent positions 33.0  6B.0 101.0 207,165 101,287 308,452 28.0  51.0 79,0 177,788 91,965 209,753 25,0  Lue,0 63,0 160,618 83,205 2h3,823
Deduct lapse . - .8 5,978 - 5,978 2.8 - 2.8 17,940 - 17,940 . - .8 5,233 - 5,253
Net permanent positions 32.2 68.0 100.2 201,187 101,267 302,474 25.2 51.0 76.2 159,848 91,963 231,61 2402 Lh,0 68,2 155,365 83,205 238,570
Average part-time and temporary personnel
Average employment ull civilian parsonnel 32,2 68.0 100.2 201,187 101,287 392,474 25.2 51.0  76.2 159,848 91,96 251,815 24,2 o 68,2 153,365 83,205 238,570
Hegular pay 1o excess of j2-week base This 740 €15 oly 598 598
Paywent above basic rates civilien personnel:
Living end quiartere allowance 12,650 12,650 9,212 9,212 11,500 11,500
Overtime and noliday pay 11,903 11,903 2,000 2,000 2,000 2,00C
iight work dirfereatial
Additional pay for services abroad
Payzeut to other agencies for
reimbursable details
Total Civilian Personnel 32.2 68.0 100.2 226,480 101,287 327,761 25.2 51.0 76.2 171,675 91,5¢5 263,640 2b.2 by o 68,2 169,463 83,205 252,668
Direct Obligations
Cl - Personsl services 317,632 254,945 252,668
02 - Travel 29,165 31,840 49,650
03 - Transportation of thinge 5,57 3,500 1,035
O4 - Communication services 7,556 b,idl2 4,200
05 - Rerts and utility services 15,831 12,088 15, j0C
06 - Printing and rerroduction 1,0%€ 530 500
07 - Other contractual services 18,679 12,56 G, UG
Services performed by other agencies £0,bzz €c,10€ 54,556
08 - Suprlies and materials 12,795 0,242 5,040
09 - Equipmect 350 450
10 - Lands and structures
1l - Orants, subsidies apd contributions
12 - Pensions, annujities snd insurance claims
15 - Avarda apd indemnities
15 - Taxas and assessments 790 50C 50C
Unvouchered
Total Direct Obligaticns 470,287 387,253 393,849
vligations Payable out of
Relmbursements Fram Otner Accounts
Ol - Parsonsl services 10,135 3,095 8,655
Total Obligstions Paymble out of j
Reimbursements From Other Accounts 10,135 8,095 8,695
Total Obligations 480,422 395,948 402, 5k




MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTHATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BELGIUM
Actue) 105h Entinate 1955 Estimate 1956
~Number Amount Number Amount Humber Amount -
Description American Tocel Total Americen Local Total American Local Total American Locsl Total American Local Total American Local Total
Orgenitetional Unit
Office of the Mission Director 2 - 2 22,063 - 22,063 2 - H 19,863 - 19,863 2 - 2 19,863 - 19,863
Program Coordination Office - - - - - - 1 1 2 9,230 2,400 11,630 1 1 2 9,230 2,720 11,950
Economic Analysis Office 2 1 3 12,732 2,280 15,012 - - - - - - - - - - - -
Trade and Investment Office 2 - 2 14,381 - 14,381 1 1 2 10,550 1,920 12,470 1 1 2 10,550 2,120 12,670
Controller - Administration 2 7 9 15,593 15,961 31,574 1 1Y 5 4,407 11,460 15,867 1 1Y ] 4,407 13,400 17,
Labor Office 1 1 2 9,950 2,160 12,110 1 1 2 10,550 2,220 12,710 1 1 2 9,230 2,620 11,850
Defense Production Office 2 - 2 15,741 - 15,741 - - - - - - - - - - - -
Agricultural Office - 1 1 - 2,880 2,880 - - - - - - - - - - -
Permanent positions 11.0 10.0 21.0 90,460 23,301 113,761 6.0 0 13.0 54,600 18,000 72,600 6.0 7.0 13.0 53,280 20,860  7T4,1k0
Deduct Lapse 1.5 - 1.5 12,227 - 2,227 - - - - - - - - - -
Net permsnent positions 9.5 10.0 19.5 78,233 23,301 101,53k 6.0 T.0 13.0 54,600 18,000 T2,600 6.0 7.0 13.0 53,280 20,860 4,140
Average part-time and temporary personnel
Aversge employment all civilian perscanel 9.5 10.0 19.5 78,233 23,301 101,534 6.0 7.0 13.0 54,600 18,000 T2,600 6.0 7.0 13.0 53,280 20,860 4,140
Regular psy in excess of 52-vsek base 275 275 210 210 212 212
Payment above basic rates civilian personnel:
Living a8d quartere allovance 21,999 21,999 19,000 19,000 19,000 19,000
Overtime and boliday pay 138 138
Nigbt work differential
Additional pay for servicea abrosd
Payment to other sagencies for reimbursable details
Total Civilian Personnel 9.5 10.0 19.5 100,645 23,301 123,946 6.0 1.0 13.0 713,810 18,000 91,810 6.0 1.0 13.0 72,&2 201860 93,352
01 - Personal eervices 123,946 91,810 93,3852
02 - Travel 9,233 14,850 13,760
03 - Traosportation of things 3,353 4,000 2,550
Ol - Communication eervices 2,170 1,900 1,700
05 - Rents and utility services ¥, 710 3,800 3,600
06 - Printing and reproduction 100 100
07 - Other contractual services 4,306 4,400 11,200
Services performed by other agencies 20,619 13,437 185,255
08 - Supplies and materiale 2,789 ,400 1,300
09 - Equipment 30 3,236 300
10 - Lands and structures
11 - Grants, subeidies, and contributions
12 - Pensions, annuities, and insurance claims
13 - Avards and indemnities
15 - Taxes and sesesments 124 300 340
Unvouchsred
Total Obligations - 171,280 140,233 143,457
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MUTUAL SECURITY PROGRAM
FOREIGK OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIORS BY OBJECT CLASS

DENMARK
Actual 1954 Estimate 1955 Estimete 195€
Number Amount Rumber ount Kumber Amount.
Description Axnerican Local Total American Local Total American Local Total American Tocel Total Azerican Locel ‘Total American Local Total
Orpenizetional Unite
Office of the Mission Director 2 - 2 19,360 - 19,360 1 - 1 4,323 - 4,323 1 - 1 k4,323 - b, 323
Adminietration/Controller Division ) T 1 24,747 13,535 38,282 1 L 5 5,907 7,261 13,163 - 1 1 - 1,985 1,985
Program and Finance bivision 3 1 4 17,846 1,725 19,571 3 1 L 22,398 1,555 23,953 3 1 b 22,398 1,96k 2u,362
Industry Division - 1 1 - 1,200 1,300 - - - - - - - - - - - -
Labor Divlsion 1 1 2 10,625 1,725 12,350 1 1 2 9,950 77 10,727 - - - - - -
Derenee Production Division 2 - 2 15,650 - 15,650 - - - - - - - - - - - - -
Food and Africulture Division e 2 L 15,180 4,465 19,645 - - - - - - - - - -
Permanent positions 14.0 12.0 26.0 103,408 22,750 126,158 6.0 6.0 12.0 42,573 3,593 52,171 L. 2.0 €.0 26,721 3,949 30,€70
Deduct lapse 2.2 - 2.2 16,405 - 16,405 .8 6,063 - 6,063 - - - - - -
Net perpanent positions 11.8 12.0 23.8 87,003 22,750 109,753 5.2 6.0 11.2 36,515 9,593 Lé,108 L. 2.0 6.0 26,721 3,949 30,670
Avers;e part-time and teuporary personnel
hvern,e emplosment all civilian personnel 11.2 12.0 23.8 87,003 22,75C 109,753 5.2 6.0 11.2 36,515 9,553 46,108 L, 2.0 €.0 2€,721 3,949 30,670
Revular pay {n excess of 32-week basc 281 281 1s0 1o 103 103
Peyment above basic rates civiliaen personnel:
Living and quarters ellovence 13,357 12,357 L,299 L, 239 3,580 3,580
Overtime and hcliday pay
Nisht vark differentlal
Additianal pay for aervices sbroed
Payrent to other erencies for reimbursatle details .1 1 130 730 .3 2,200 2,200
Tetel Civilian Personnel 11.5 12,9 23.3 100,64y 22,750 123,391 5.3 6.0 11.3 41,684 9593 51,277 4, 2.0 €.3 2,60l 3,949 36,553
Ol - Personal services 123,351 51,277 36,552
22 - Travel 15,370 9,500 3,200
031 - Transportation of things 2,533 3,153 Loo
04 - Communicetion services 1,539 200 200
05 - Rents and utility services 1,677 5 5
06 - Printins and reproduction 82 19 100
0T - Other contractual services 7,884 6,000 5,700
Services performed by otber egencles 14,763 10,620 11,594
05 - Supplies and materials 6€5 900 800
09 - Equipment
10 -~ Lande end structures
11 - Grants, subsidies, and contributions
12 - Pensions, snnuities, and insurance claime
13 - Avgrds and indemnities
15 - Texes end assesaments T3 50 50
Unvouchered
Total Direct Obligations 168,427 81,354 58,672
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MUTUAL SECURITY PROGRAM
FOKELGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLAS.

FRANCE
B Actual 105K tatimate 1055 Estimate 1-5¢
Number Amount Number Amcunt Number Amcunt
Description American  Local Total Amerlican Tccal Total Amerlcan local Total American Local Total American_Local Total Zmerican Toeny Tiinl
Orgunizational Unite
Uffice of the Mission Director 6 B 6 52,542 - 52,542 11 ? 13 75,461 3,215 78,e76 8 2 10 50, 504 201 ‘3,088
Levelopment Livision 3 - 3 24,413 - 24,113 - - - - - - - - - - - -
Cuntroller, Avainietrative Diviaion 13 22 35 85,338 472,339 13%,677 8 23 31 67,183 49,661 116,844 6 15 22 18,552 3,712 85,064
Lefunge Production 8 1 9 67,262 2,317 69,599 - - - - - - - - - - - -
Lubor Divisivo 3 2 5 26,185 4,634 30,619 - - - - - - - - - - - -
Ofrice of Ecomomic Policy und Analyeis 7 4 11 51,055 9,266 60,321 5 3 8 27,603 ©,522 34,125 3 2 5 15,231 F, 2k 21,515
Office of U.5. Hepresentstive to Coal and .
steel Commission 4 1 9 ul, 880 2,317 44, 19¢ 2 2 L 11,814 1,674 13,488 - - - - - -
Office of Productivity 2 - 2 15,043 - 15,643 2 - e 15,057 - 15,057 - - - - hd -
Food ana agriculture Division 1 3 4 11,500 0,951 18,451 - - - - - - - - - - s
Permanent positions 51,0  33.0 840 375,738 Th,B2s 450,502 28.0 30.0 58.0 197,118 01,072 29,190 17.0 20.0 37.0 114,187 46,27y 160, btk
Leduct lupse 2.4 - 12.4 92,631 - 92,631 3.3 - 3.3 23,114 - 23,114 - - - - - -
~dd terminal leave in excess of lapse - - - - - - - - - - - - 1.1 - 1.1 1,113 - 1,713
Net permanent positions 38.6  33.0 Tl.6 283,107 Th,828 357,031 ak.7 30.0 54,7 174,004 61,072 235,076 18.1 26.0 38.1 121,003 4,277 168,177
Avergge purt-time and temporary personnel
Average employment all civilian personnel 38.6  33.0 Tl.o 283,107 74, B24 357,031 b7 30,0 Sk 174,004 61,072 235,07¢ 1.1 20.0 3.1 121,000 44,277 168,177
Regular pay in excess of 52-week base 358 a58 669 669 (13} bee
Payme..t aucve Lasic rates civilian personnel:
living and quarters allowance 85,733 85,733 66,B87F £6,876 53,100 53,10C
Overtime and holiday pay 4,710 4,710 507 507 28 208
Night work differential
Additional pay for services auroad
Payment 10 cuther agencies for
Teimbursable details .2 .2 1,175 1,175 1 1 L, 700 4,700
Totai Civilian Persoupe] 38.6 33,0 71.6 374,508 75,824 kho, 330 2L ¢ 30.0 5S40 243,231 61,072 304,303 18.8 20.0 28.9 150,437 46, 077 24 71k
Uirect Obligations
OL - Perscnal services bi9,216 304,302
02 - Travel 67,548 46,191 39,260
03 - Trapspurtation of things 52,162 23,1332 16,7¢G
04 - Communicution services b, T2k ©,300 4,410
0% - nents and utility services T82
Vb - Printing and reproduction 178
U7 - Other coutractual services 25,192 15,000 6, £c
services perfurmed vy other agencles 135,541 108,970 110,07¢
06 - Supplies und materials 4,700 <,000 2,800
0§ - kquipment 400 320
10 - Lagds and structures
11 - Grants, suvsidies and coutrilutions
12 - Pensions, wnuuities, and ipsurance clalms
13 - awards asd indemnities 1,000 14,200
15 - Taxes und assessments 471 <76 420
Unvouchered
Total Direct Obligations 743,580 S2h 372 al), 668
Obligations Payable out of
Reimbursements From Other Accounts
01 - Personal services 11€
Total Obligations Paysble out of
Relmbursements From Other Accounts 116
Total Obligations 743,696 524,372 ull (86
[ T



MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

GERMANY
T e " Actual 1958 T “"Estimate 1955 mate
T Fumber Amount Tumber Amount Fuaber Amount
Description Koericen Local Total Amerjcan ~  Local Total Americar Local fTotal  American Local Total _ American Local Total American Local Fotal
Organizational Unit

Office of the Mission Lirector 7 - 7 56,052 - 56,052 4 - b 45,081 - k5,081 3 - 3 27,581 - 27,5681
Adninistration Division y i 8 21,789 5,93 270719 2 i 6 9,186 6,400 15,886 1 " 5 kot 6,710 1,117
Commercial Attacne Division 2 1 3 17,525 1,690 19,215 - 2 2 - 3,820 3,820 - 2 2 - 4,060 4,060
Cootroller Livision 6 9 15 by, 369 22,473 67,852 b 10 prY 29,513 23,800 23,313 i 10 14 29,513 25,380 54,893
Finance and Program Division 9 L 13 €9,229 9,011 78,240 5 4 9 36, k0L 8,560 ks, 964 4 4 8 29,957 9,120 39,077
Industrisl Services Division 1k 8 22 127,462 22,972 150,434 3 7 10 2h, 727 15,010 39,737 3 8 1 2k, 727 17,500 h2,227
Berlin Element 5 6 n 40,302 15,361 55,663 5 5 10 39,901 13,770 53,671 3 5 8 21,710 14,366 36,076
Escapee Program Division 12 9 21 71,078 14,957 86,035 13 - 13 78,821 - 78,821 12 17 29 68,571 27,235 95,806
Escapee Program, Office of Fleld Coordinaticn 12 9 21 81,545 14,755 96,300 13 13 94,362 20,989 115,351 12 13 25 85,232 23,562 106, 794
Agriculture Division - - - - - - 1 1 2 4,527 1,660 6,187 - 1 1 - 1,770 1,770
Perzanent positicns 71.0 50,0 121.0 530,351 107,149 637,500 50.0  46.0 96.0 362,822 94,009 456,831 k2,0 6k.0 106.0 291,698 129,703 421, ko1

Deduct lapse 16.0 - 16.0 124,312 124,312 7.7 - 7.7 55,546 - 55,546 1.6 - 1.6 11,112 - il,112
Net permanent positions 55.0  50.0 105.0 406,039 107,149 513,188 42.3 k6.0 88.3 307,276 94,009 401,285 ho.k k.0 1044 280,586 129,703 410,289
dverage part-time and temporary persoanel R - K 3,60 - 3,650 - - - - - - - - - - - -

Average employwent all civilian personnel 55.4 50.0 105.4 409,689 107,149 516,838 42,3 46.0 88.3 307,276 94,009 4o1,285 4o & 6k,0 104.4 280,586 129,703 410,289
legular pay in excess of 52-week base 1,356 1,356 1,182 1,182 1,079 1,079
Payment above basic rates civilian personnel:

Living and quarters allowance b,357 4,357 600 600 120 too

Overtime and holidsy pay 2,912 2,972 2,500 2,500 2,h50 2,450

Night work difrerential

Additional pay for services abroad
Fayment to cther agencies for

reimbursable details 25 25 .1 .1 958 958 25 -5 3,150 3,120

Total Civilian Personoel 55.4 50.0 105.4 418,399 107,1k9 525,548 [ +-R 46,0 884 312,516 94,009 4C6, 525 40.9 6k.0 104.9 287, 365 129,703 417,068
Ol - Persomal services 525,548 ko6, 525 417,068
02 - Travel 123,077 101,600 68,481
03 - Transportation of things 56,484 25,300 181%
04 - Compunication servicea 2,35k 5,900 5
gg - Rents and utility services 320

- Printiang and reproductioca 32
07 - Other contractual services 21,814 17,420 12'92(6’
Services performed by other agencies 306,770 259,110 216,75

08 - Supplies and materials 1,443 350 l350
09 - Equipment 737 k50 50
10 - Lands and structures
11 - Granots, subsidies and coatributions
12 . Pensions, annuities and insurance claims
13 -~ Avards and indemnities 1,000
15 - Taxes and assessments 809 1,200 3
Unvouchered

Total Gbligations 1,039,389 817,855 Th5,425

-75 -



MUTUAL SECURITY PROGRAM
FORLIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

e N e e L

ICELAND
Actual 1954 Estimate 1955 Estimate 1956
Bumber Amount Number Amount Number Amount
Description American ot American Local Total American Local Total American Local Total American Local Total American Local Total
Orgsnizatiooal Unit
Office of the Mission Director 2 1 3 10,338 2,233 12,571
Permanent positions 2.0 1.0 3.0 10,338 2,233 12,571
Deduct lapse 1 .7 3,425 3,425
Het permanent positions 1.3 1.0 2.3 6,913 2,233 9,146
Average part-time and temporary personnel
Avarage employment all civilian personnel 1.3 1.0 2.3 6,913 2,233 9,146
Regular pay in excess of 52-wesk base 20 20
Payment above basic rates civiilan persounel:
iiving and quarters allovance 2,009 2,000
Qvertime and holiday pay
Night vork differential
Additional pay for services abrosd
Payment to other agencies for
reimbursable details
Total Civilian Personnel 1.3 1.0 2.3 8,942 2,233 11,175
0Ol - Personal services 11,175
02 - Travel 2,818
03 - Transportation of things 2,632
Ob - Communication services 502
05 - Rents and utility services 1,118
06 - Printing and reproduction -
Q0T - Other contractusl services 1,164
Services performed by other sgencles
08 - Supplies and materials 81
09 - Equipment
10 - Lands aud structures
11 - Grants, subsidies and contributions
12 - Pepsions, annuities, and insurance claims
13 ~ Avarda and indemnities
15 - Taxes and assessments
Unvouchered
Total Obligations 19,490
- 76 -



MUTUAL SECURITY PROGRAM
POREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

TTALY
T Actual 195% Estimate 1955 Eetimate 1956
Nuzber Amount Number Amount Fumber Amount
Description _____ American Lloecal Total American Local Total American Tocal Total American Local Total American Local Total American Local Total
Organizational Unit
Office of the Mission Director 9 1 10 T, 473 2,04l 76,517 8 - 8 71,166 - 71,166 9 - 9 T%,963 - T, 963
Progrem Division T 13 20 63,383 29,970 93,353 5 k& 9 30,782 9,718 40,500 2 3 5 14,657 7,670 22,327
Finance Division - 5 5 - 9,709 9,709 - 4 4 - 8,600 £,600 - 4 L - 8,320 8,320
Trale Division 2 8 10 15,297 17,630 32,927 3 2 € 17,568 4,808 24,66 - 2 2 - 4,758 4,758
Food nnd Agriculture Division 1 - 1 3,727 - 3,927 - - - - - - - - - - - -
Tabor Division 2 i 6 16,293 8,4P 24,780 1 & 5 11,850 9,726 21,776 1 i S 11,850 9,046 21,496
Industry Divisloa 11 12 22 83,37h 27,313 115,713 4 h 8 32,235 10,082 43,018 1 3 b 7,669 7,852 15,541
Nfrice 5. the Cantroller 3 19 22 25,727 39,603 45,330 b 20 24 32,68 LA,614 73,082 3 14 17 22,518 32,760 55,278
HEES: ~ogran (Rome ) (3 5 12 3,833 7,332 42,165 & £ 10 23,534 13,243 36,777 b [ 10 21,846 12,723 34,565
tizuree Prozran (Teieste) - - - - - - 3 3 3 16,832 3,500 21,339 3 3 [ 16,533 4,230 20,823
zxesutive O’fice 5 51 56 26,970 100,328 129,278 2 33 a5 9,566 43,52 73,118 2 10 12 9,666 19,2k0 28,906
ense Frodustion Soorjination - - - - - - 1 - 1 2,950 - 9,930 - - - - - -
Commolity Projects - - - - - - - 1 1 - 2,556 2,565 2 1 3 15,751 2,495 18,247
Iuvestoent = - - - - - - 2 2 - 5,236 5,236 1 2 3 11,850 5,096 16,946
Permanent positi.ns 6.0 119.0 165.0 351,277 22 662 593,319 35.0 83.0 118.0 258,859 178,735 437,594 28.0 52.0 80.0 207,323 114,851 322,174
Seduct lapse 8.0 - 8.0 81,7 - 61,769 3.6 - 3.6 26,504 - 26,504 1.5 ~ 1.5 11,429 - 11,429
Net permanent positions 38.0 119.0 157.0 289,508 242,642 532,150 3.k 83.0 k.k 232,355 178,735 L11,090 26.5 52.0 78.5 195,894 115,851 310,745
Average part-time and temporary personnel 6 - .6 4,520 - L. 520 .8 - .8 6,010 - 6,010 - - - - - -
Average employment all civilian personnel 38.6 113.0 157.6 294,028 22,642 536,670 32.2 83.0 115.2 238,365 178,735 417,100 26.5 52.0 78.5 195,84 114,851 310,745
Regular pay in excess of 52.week base 1,027 1,027 917 917 753 753
Payment above basic rates civilian personnel:
Living and juarters sllovance 103,392 103,392 83,870 89,870 Th,580 4,580
Overtime and holiday pay 6,875 6,875 2,025 2,025 1,622 1,622
Night vork differential
Additional pay for services abroad
Payment to other agenciss for
reimbursable letails
Total Civilien Personnel 38.6 119.0 157.6 hos,322 242,642 687,964 32.2 83.0 115.2 331,177 178,735 509,912 26.5 52.0 78.5 272,849 114,851 387,700
Direct Jbligations
Ol - Personal services 637,259 k99,207 387,700
02 - Travel 105,395 85,475 66,747
03 - Transportation of things 39,294 22,010 14,960
Ok - Communication services 15,165 13,335 12,095
05 - Rents and utility services 28,875 6,585 7,105
06 - Printing end reproduction 2,299 600 600
07 - Other contractuml services 21,18 21,265 20,700
Services performed by other agencies 85,752 109,680 109,680
08 - Supplies and materisls 30,12 14,400 1,266
09 - Equipment 117 5,261 3,800
10 - Lands and structures
11 - Grants, subsidies and contributions
12 - Pensions, annuities and insurance claimm
13 - Avards and indemnities
15 - Taxes and assessments (214 500 500
Unvoucbered
Total Direct Obligations 966,323 778,318 635,153
Jvligations Payable out of
Reimbursements From Other Accounte
0l - Personal services 10,705 10,705 10,705
Total Obligations Payable out of
Reimbursements Prom Other Accounts 10,705 10,705 10,765
Total Obligations 977,028 I89,023 £45,858




MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY CBJE(.‘I‘ CLASS

NETHERLANDS
Actual 195% Estimate 1355 Estimate 1556
Mumber Amount Humber Amount Wumber Azount
Description Americen Llocal Total American Local Total American local Total American Local Total Arer{can Local Total American Local Total
Srzunizational Unit

Uft'ice ol the Miseior Director & 15 19 36,310 18,4k2 54,752 3 - 3 23,646 - 23,646 2 - 2 18,927 - 18,927
orfice of the Controller 3 - 3 19,767 - 15,767 3 9 12 20,972 12,293 33,265 3 7 10 20,972 8,752 29,Teh
Econoric Folicy and Progrem Division 3 - 3 19,190 - 19,190 2 - 2 10,152 - 10,152 1 - 1 €,5C1 - 6,501
Delfencze Preduction Division 1 - 1 11,387 - 11,387 1 - 1 11,500 - 11,500 - - - - - -
Acministrative Office 2 - 2 12,216 - 12,216 - - - - - - - - - - - -
Permanent pos’tions 13.0 15.0 28.0 98,870 18,hk2 117,312 9.0 9.0 18.0 66,270 12,203 178,563 6.0 7.0 13.0 46,400 8,752 55,152

Deduct lapse 2.3 - 2.3 14,826 - 14,82 .5 - .5 3,791 - 3,797 - - - 83 - 83
Net permanent positions 10.7 15.0 25.7 8k,0Lk 18,442 102,486 8.5 9.0 17.5 62,473 12,293 4,766 6.0 7.0 13.0 46,317 8,752 55,069
Average part-time and temporery personnel

Average employment all civiliac pereonnel 10.7 15.0 25.7 Bl, 0k 18,542 102,k86 8.5 9.0 17.5 62,473 12,293  Tu,766 6.0 1.0 13.0 46,317 8,752 55,069
Regular pay in excess of 52-week base 297 297 240 240 178 178
Paynent above besic rates civiliap persomnel:

Living end quarters allowance 1L, 5540 14,54k 13,200 13,200 12,780 12,780

Overtine & Lboliday pay Lkgg Log

Night work differential

Additional pay for eervices abroad
rayoent to toher agencies for

reimbureable detaile

Total Civilian Persounel 10.7_ 15,0 25.7 99,384 18,442 117,826 8.5 9.0 17.5 79,913 12,293 88,206 6.0 7.0 13.0 32,215 8,752 Sa,jczl
01 - Personai services 17,826 88,206 8,027
02 - Travel 24,802 3,840 12,497
03 - Traneportation of things 18,164 1,800 2,730
O - Communication services 3,052 865 850
05 - Rents and utility services 4,505 2,866
06 - Printing and reproduction 95 25 50
7T - Other contractual services 7,133 7,110 7,400

Services performed by other agencies L,77h 3,880 5,618

03 - Suppliee and materials 2,32 1,460 900
09 - Equipment 17 3,400
10 - Lapnds and structures
1l - Grante, subsidies and coctributions
12 - Pemeions, sonuities and insurunce claims
L5 - Awards and indemnities
15 - Taxes and assessuents 436 oL 240
Unvouchers=d

Total Obligations 183,116 113,853 98,312
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MUTUAL SECURITY PROGRAM

FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT CELIGATIONS BY OBJECT CLASS

NORWAY
Actual 1954 Estimate 1955 Tetimate 1356
Humber Amount Fumber Amount Number Ancunt
Description American Local ~ Total American Tocal Total American” Local Totel American Local Total Amcricas Locel  Total American Tocal Total
Organizational Unit
Office of the Mission Director 3 - 3 23,250 - 23,250 3 - 3 23,646 - 23,646 2 - H 18,927 - 15,927
Progrem Coordination Office " 4 8 25,614 7,663 33,271 3 3 6 18,908 6,837 25,745 2 L [} PN ). 22,032
Defense and Industry Office 2 - 2 13,501 - 13,601 1 - 1 9,23C - 92,230 - - - - - -
Cootroller‘s Office 1 6 7 7,275 11,500 18,775 1 4 5 1,455 1,139 14,590 1 3 4 7,455 _6,CkE 13,501
Perwaneot positions 10.0 10.0 20.0 69,740 19,163 88,503 8.0 .0 15.0 59,239 13,972 73,211 5.0 7.0 12.0 39,363 15,277 54,¢£0
Deduct lapse 1.3 - 1.3 9,185 - 9,145 2.5 2.5 18,509 - 18, 509 . - - - - .
Net permanent positions 8.7 10.0 18.7 60,595 13,163 19,758 5.5 7.0 12.5 40,730 13,972 54,702 5.0 7.0 12.0 35,303 15,217 9k, (L0
Average part-time snd temporary personnel
Aversge employment all civilian personnel: 8.7 10.0 18.7 60,595 19,163 79,758 5.5 7.0 12.5 Lo,730 13,972 54,702 5.0 7.0 12.0 . 39,383 15,277 5k, 600
Regular pay in excess of 52-week base 225 225 157 157 151 151
Fayment above basic rates civilian personnel:
Liviog and quarters allowance 12,665 12,665 12,400 12, koo 10, 06C 10, G
Overtime and holliday pay 261 261 50 50
Hight work differential
Additional pay for services abroad
Payment to other agencles for
reimbursable details
Total Civilien Persounel 8.7 10.0  18.7 73,78 19,163 92,909 5,5 7.0 12.5 53,337 13,92 £7, 309 5.0 7.6 12.0 439,504 15,277 6b, 871
Ol ~ Personal services 92,909 67,309 &b, 671
02 ~ Trevel 13,535 7,000 7,250
03 ~ Tracsportation af thiags 5,075 1,700 100
O - Communication services 1,715 ©00 500
05 ~ Reots and utility services ohy 600 380
06 ~ Printing and reproduction 80 50 50
07 - Other contractual services 9,173 &,000 0,800
Services performed by other agencies 14,035 18,100 15,120
08 - Supplies and materials 2,475 1,110 600
03 ~ Equipment 3 3,900 10G
10 - Lands and structures
11 ~ Grante, subsidies and contributions
12 ~ Pensious, mnnuities, and insurance claims
13 ~ Awards and ipdemmities
15 - Taxes and sssessments 267 200 200
Unvouchered
Total Obligetions 139,952 106,569 96,171




MUTUAL SECURITY PROGRAM
PCREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

PORTUGAL
fctual 1954 Estimate 1955 Estimate 1556
Number Amount Humbar Amount Number Amount
Deacription American Local Total American Local Total Americen Local Total Americen Local Total American Local Total American Local Total
Organizational Unit
Gffice of the Mission Director 4 3 7 35,400 6,302 k1,702 3 - 3 31,373 - 31,373 3 - 3 31,373 - 31,373
i'rogram Division 1 - 1 7,095 - 7,095 - - - - - - - - - - - -
Defense production Division - - - - - - - /- - - - - - - - - - -
Administrative/Controller Office 1 1 2 5,673 2,031 1. 704 1 4 5 5,853 8,386 14,239 1 L 5 5,853 8,386 1k,239
Permarent positions 6.0 Lo 10.C 48,168 8,333 56,501 4.0 ko 8.0 37,226 8,386 45,612 ko0 Lo 8.0 37,226 8,386 45,612
Leduct lapse .5 - .5 h, ko2 - b, 462 - - - - - - - - - - - -
Acd terminal leave in excees of lafse - - - - - ok - A 3,873 - 3,873 2 - .2 1,968 - 1,968
Net permanent positions 5.5 4.0 9.5 43,7006 8,333 52,039 bk 4.0 8.4 h),005% 8,386 49,485 b2 4.0 8.2 39,194 8,386 47,580
Average part-time end temporary personnel - - - - - - .1 - ol 1,462 - 1,462 - - - - - -
Avernge employment 211 civilian personnel 5.5 4.0 945 43,706 8,333 52,039 4.5 ko 8.5 L2,561 8,386 50,947 k2 " 4o 8.2 39,194 8,366 47,580
Regular pay in excess of 52-week base 169 169 158 158 151 151
Payment above basic rates civilian personnel:
Living and quarters zllowance 12,035 12,035 10,660 10,660 11,120 11,120
Overtime and holidasy pay
Night work differential
Additionel pay for services abroad
Payrent tc other agencies for
reimbursable details
Total Civilien rersonnel 5.5 4,0 9.5 55,910 8,333 6l 243 45 Lo 8.5 53,379 8,386 61,765 b2 4o 8.2 50,465 8,386 58,851
Ol - Personal services 64,243 61,765 58,851
02 - Travel 11,232 11,394 7,799
03 - Transportation of things 192 5,336 3,250
Ok - Communication services 2,138 1,179 623
05 - Rents and utility services
06 - Printing and reproduction 3
07 - Other contractusl services 6,622 6,101 6,016
Services performed by other agencies 3,967 7,192 7,77
08 - Supplies and materials 1,763 1,294 1,150
09 - Equipment 546 3,313
10 - Lands and structures
1} - Orants, subaidies and contridutions
12 - pensions, annuities and insurance claims
13 - Awards and indemnities
15 - Taxes and asgsesaments
Unvouchered
Totsl Obligations 90,706 IT,5T4 __ 85,614
- 80 -



MUTUAL SECURITY PROGRAM
FOREIGN OFERATIORS ADMINISTRATION

COMP/RATIVE JUMMARY OF DIRECT OBLIGATIONS BY CBJECT CLASS

SPAIN
Actual 1954 Eatizate 1355 Estimate 1956
Number Amount Humber Amount Kumber Amount
Description American Local Total Anerican Local Total American Local Total American Local Total American Locel Total American Local Total
Organizational Unit
Office of the Mission Director 2 2 4 21,943 2,194 24,137 2 1 3 21,943 697 22,640 2 - 2 16,293 - 16,¢93
Offiee of the Controllsr b 2 6 28,799 2,194 30,993 L b 8 31,311 5,813 37,12k 3 5 8 24,216 7,650 31,860
Program and Economic Division b 2 [3 38,378 2,194 40,572 i 3 1T 33,728 3,477 37,205 b 'Y 8 33,728 5,743 39,471
Food mand Agriculture Division & 1 5 28,987 1,097 30,084 2 1 3 15,501 1,488 16,989 F4 1 3 15,501 1,488 16,980
Industry and Transportation Division & 2 [3 26,718 2,194 28,972 2 1 3 15,381 1,837 17,218 2 2 Y 15,381 4,255 19,636
Technical Assistance Division 1 1 2 9,950 1,097 11,047 - 2 2 - 2,418 2,418 - 2 2 - 2,418 2,418
Ferasaent positions 19.0 10,0 29.0 154,835 10,970 165,805 1.0 12,0 26.0 117,864 15,730 133,59% 13.0 14,0 27.0 105,119 21,554 126,673
Deduct lapse 8.0 - 8.0 65,822 - 65,822 2.1 - 2.1 17,672 - 17,672 - - - - - -
Net permanent positions 11.0 10.0 21.0 89,013 10,970 99,983 11.9 12.0 23.9 100,192 15,730 115,922 13.0 14.0 21.0 105,119 21,554 1?6,6’!3
Avsrage part-time and temporary personnel
Average smployment all civilian personnel 11.0 10,0 21,0 89,013 10,970 99,983 11.9 12.0 23.9 100,192 15,730 115,922 13.0 1.0 27.0 105,119 21,55 126,673
Regular pay in excess of 52-veek base 3k 34k 385 385 Lok Loy
Payment above tasic rates civilian personnel:
Living and quarters allowance 17,14k 17,1k 2b,692 24,692 26,750 26,750
Overtime and holiday pay
Night work different.al
Alditional pay for services abroad
Fayment to other agencies for
reimbursable aetails W1 .1 970 970 .2 ] 3,870 ,870
Total Civilian Personnel 1.0 10.0_ 21,0 106,501 10,970 117,471 12,0 12,0 2h,0 126,239 15,730 1k1,969 13.5  1k.0 _ 27.5 136,143 21,55 157,697
Ol - kersonal services 117,471 141,969 157,697
02 - Travel 23,305 17,111 17,2k2
03 - Traosportation of things 14,595 10,733 650
Uk - Commnication services 3,308 5,000 4,700
05 - Rents and utility services 8,801 13,255
06 - Printing and reproduction 56 3 500
07 - Other comtractual services 6,887 8,100 €,500
Services performed by other agencies 38,716 31,200 36,000
08 - Supplies 2od materials S99 2,400 2,700
99 - Equipment 125 311 2,000
10 - Lands and structures
1l - Grants, subsidies and contributions
12 - Pensioas, ancuitles and insurance claims
13 - Awvards aod ipdemnities
15 . Taxes and assessments
Unvouchered
Totsl Jbligations 218,858 230,110 227,989
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATION3 ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATION3 BY OBJECT CLASS

UNTTED KTNGDOM

Actual 195% - _Estimate 1955 Estimate 1356
Number —__Amount Rumber ount Number Amount
Description American Local Total American Local Total American  Local Total American Local Total Anerican  Local Total American Local Total
Organizational Unit
Office of the Director 5 - 5 LB, 4kL - LB, kL 5 - 5 k1,k27 - k1,427 5 - 5 L1,k27 - 41,427
Administrative Office L 20 2L 30,902 32,331 63,233 3 16 19 15,609 27,716 43,325 3 16 19 15,609 28,919 Lk, 528
Economic Policy and Planning 7 11 18 52,805 18,285 71,090 L 9 13 29,225 15,929 45,154 3 9 12 19,275 16,6 35,925
Office of Production and Supply 12 1 13 90,351 1,895 92,246 3 1 L 27,231 1,980 29,211 2 1 3 15,381 1, 17,361
Office of the Controller 2 3 S 17,347 8,102 25,549 2 3 5 13,877 8,154 22,031 2 3 5 13,877 8,802 22,679
Permanent positions 30.0 35.0 65.0 239,849 60,613 300,462 17.0 29.0 L6.0 127,369 53,779 181,148 15.0 29.0 kb0 105,569 56,351 161,920
Deduct lapse 7.3 7.3 £8,651 - 58,651 - - . - - - - - - - - -
Add terminal leave in excess of lapse - - - - - - .2 2 1,116 - 1,116 - - - - - -
Nel permanent positions 22.7 35.0  57.7 181,193 60,613 241,811 17.2 29.0 u6.2 128,485 53,779 182,26k 15.0 29.0 Ls.0 105,569 56,351 161,920
Average part-time and temporary perasoanel
Average employment all civilian personnel 22.7 35.0 57.7 181,198 60,613 241,811 17.2 29.0 k6.2 128,485 53,779 182,264 15.0 29.0 k.o 105,569 56,351 161,920
Regular pay in excess of 52-veek base 635 635 Lol 59k Lo6 o6
Payment above basic rates civilian personnel:
Living and quarters allowance 41,771 41,771 29,300 29,300 25,875 25,875
Overtime and holiday pay 2,355 2,355 2,100 2,100 2,100 2,100
Night work differential
Addttional pay for services abroad
Payment to other agencles for
Telmbursable details
Total Civilian Personnel 22.17 35.0 51.7 225,959 60,613 286,572 17.2 29.0 L6.2 160,379 53,719 214,158 15.0 29.0 Ll,0 133,950 56,351 190,301
01 - Personal services 286,572 214,158 190,301
02 - Travel 29,954 16,275 14,026
03 - Transportation of things 10,442 9,037 k18
0L - Communication services 43,792 36,476 3,242
05 - Rents and utility services 6,108 3,057 2,900
0b - Printing and reproduction 8ké 350 300
O7 - Other contractual services 10,330 8,800 7,300
Services performed by otber agencies 61,759 50,950 53,297
08 - Supplies and materials 8,089 5,460 4,400
09 - Equipment 2,129 800 800
10 - Lands and structures
11 - Grants, subsidies, and contributions
12 - Penasions, annuities, and ineurance clains
13 - Avards and indeunities
15 - Taxes and assessments 175 252 252
Unvoucbered
Total Obligations 460, 196 345,615 308,236
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MUTUAL SECURITY PROGRAM
TOREIGN OPERATLONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

YUGOSLAVIA
Actual 195k Estimate 1955 Estimate 1956
Rumber Amount Number Amount Number Amount
Description American _Local Total American Local Total American Local Total American Local Total Awerican local Total American Local Total
Organizational Unit

Office of the Director 5 - 5 Lo, 527 - ko, 527 5 1 6 44,560 1,380 45,940 5 1 3 Lk, 5 1,380 45,940
Office of tbe Executive Director 3 5 [’ 17,509 4,990 22,99 i 5 9 21,222 6,020 27,242 L 6 10 21,222 6,600 27,822
Office of tbe Controller 4 3 7 26,489 2,310 28,799 3 2 5 21,290 2,180 23,476 3 2 5 21,290 2,180 23,476
Defense Production and Industry Division 3 1 b 24,010 1,10 25,110 3 1 L 24,871 1,340 26,211 3 2 5 24,81 2,840 27,71
Program Division 1 1 2 9,230 4,100 10,330 - - - - - - - - - - - -
Food and Agriculture Division 1 3 4 11,130 2,196 13,326 1 3 u 11,130 b,100 15,230 1 3 i 1,13¢  b,lw 15,230
Permanent poaitions 17.0 13.0 30.0 126,895 11,606 140,59 16.0 2.0 28.0 123,079 15,020 138,095 16.0 1k.0 30.0 123,079 17,100 14,179

Deduct lapse L) - L 3,359 3,359 <2 - =2 3,905 - 3,995 1.0 - 1.0 €,047 - 8,047
Net permanent positions 16.6 13.0 29.6 125,536 11,696 137,232 15.5 1.0 21.5 119,174 15,620 134,194 15.C 14.0 9.0 115,03 17,100 13%,132
Average part-time and temporary persounel

Aversge employment all civilian personnel 16.6 13.0 29.6 125,536 11,696 137,232 15.5 12.0 27.5 119,174 15,020 134,194 15.0 14,0 25.0 115,032 17,100 132,132
Regular pay in excess of 52-week bage 555 555 458 458 Lbho L2
Fayment above basic rates civilian personnel:

Living and quarters allowance 12,883 12,883 11,8k0 11,640 1u,576 16,576

Overtime and holiday pay 274 274 2w 200 300 300

Night vork differential

Additional pay for services sbroad 18,705 18,705 21,806 21,8606 21,8 21,866
Payment to other agencies for

reimbursable details

Total Civilian Personnel 16.6 i13.0 29.6 157,953 11,696 169,649 15.5 12.0 27.5 153,538 15,020 166,558 15.0 14.0 22.0 15k,2lo0 17,100 171,316
Ul - Personal services 169,649 168,558 171,310
02 - Travel 29,715 23,478 23,7110
03 - Transportation of things 11,574 9,380 9,0
Ob - Communication services 5,256 631 1,100
05 - Rents and utility services
06 - Printing and reproduction 373 L7 60U
Q07 - Other contractual services 9,51 12,200 9,50

Services performed by otber ageucies 54,859 47,775 51,853

08 - Supplies sand materials 7,428 12,312 9,600
09 - Equipment 1,680 4,833 1,500
10 - Lande and structures
11 - Grants, subsidies, and contributions
12 - Pensions, anouities and insurance claims
13 - Avards and indemmities
15 - Taxes and sssessments 23 ko8 600
Unvouchered

Total Obligations 290,258 280,282 279,839
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COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY GBJECT CLASS

MUTUAL SECURITY PROGRAM
FOREIGN OPLRATIONS ADMINISTRATION

USRO
Actual 1950 Ectimate 1G5° Estimste 1956
Number Amount Number Amount Number Amcunt
Descrlption American Local Total American Local Total American Local Total Amerlcic Local Total American Local Total American Local Total
Orgarizational Unit
Office of the Deputy for Economic Affairs 19 - 19 166, 321 - 169,321 - 8 50, 520 - 59,526 - 6 53,519 - 53,519
Overseas Territories Divielon 2 - 2 12,768 - 12,768 - - - - - - - - - - - -
Office of the Ccntroller 7 - 7 59,326 - 59,32¢ - - - - - - - - - - - -
Economic Division 31 - 31 236,610 - 236,610 18 - 18 132,625 - 132,595 15 - 15 10€,610 - 106,610
Food and Agriculture Division 13 - 13 99,471 - 99,571 3 - 3 28,511 - 28,517 3 - 3 28,511 - 28,577
Industrial Hesources Division 17 - 17 135,376 - 135,376 6 - 6 53,004 - 53,004 6 - 6 53,004 - 53,004
Lator Divieion 10 - 10 85,583 - 85,583 3 - 3 0,571 - 26,577 3 - 3 25,977 - 25,517
Finaote Diviaion 11 - 1 1,313 - 87,313 5 - 5 Lz,83 - 43,83h 5 - 5 42,634 - b2,634
Trade Division 9 - 9 73,415 - 73,410 5 - 5 43,218 - 43,218 5 - 5 41,898 - 41,898
Productlvity Division 8 - 8 18,670 - 18,690 & - 4 32,500 - 32,500 L - L 32,500 - 32,500
Ccal and steel Group - - - - - - 4 - 4 23,n38 - 23,838 L - 4 23,838 - 23,838
Permunent positions 127.0 - 127.0 1,037,868 - 1,037,868 56.0 - 56.0 L3, 769 - Lk3,769 51.0 - 51.0 408,557 - 408,557
Deduct lapee 43.8 - 3.8 352,602 - 359,692 6.4 - 6.4 50,560 - 50,569 1.9 - 1.9 15,217 - 15,217
el permapent positions 83.2 - 83.2 676,176 - 618,176 49.6 - 4g.¢ 303,200 - 393,200 k9.1 - bg.1 393,340 - 393,340
Average part-tiwe and temporary personnel I
average employment sll civilian personnel 83.2 83.2 678,170 618,176 49.6 kg, . 393,200 393,200 k9.1 49.1 393,340 393,340
regular puy in excess of S52-veex vase 4,594 L, 594 1,512 1,512 1,513 1,513
Fuywent above buslc rates civilias persounel:
Living spd quarters ullowance 130,000 130,000 85,300 85,300 100,9%0 100,990
Jvertime and holiday pay 10,000 10,000 150 100
Night work differential
additiooul puy for mervices avroud
Payozent to other egencies for
reimoursaole details -3 2 2,700 2,790
Total Civilian Personnel 83.2 83.2 522,770 49.9 49.9 L82,812 182,812 49,1 4o.1 495,834 495,843
0l - Personal services 822,770 482,812 495,843
02 - Travel 117,753 #1,600 64,800
03 - Traneportation of things 62,246 23,000 28,400
Ol - Communication services
05 - Rents and utility services
06 - Printing and reproductiosn
07 - Other contractual services 00 1,452
cervicer performed by other agencies
Of - Supplies and materials
09 - Equipmeot
10 - lLands and structures
11 - Grants, subsidies, and contributions
12 - Pensions, annuitles, and insurance claims
13 ~ Awards ard iudemnities
15 - Taxes and assessments 2,800 1,100 1,100
Unvouchered
Total obligations 1,005, 567 589,412 591,595
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Description

Country Mieeions

Ethiopla
Greece
1ndia
1ran
lraq
Isruel
Jorusn
Lebsnon
Liberia
Libyu
Nepal
Faxistun
Suudi Arabla
Turkey

Total Country Missiocas

Permapent positions
Deduct lapee

Net permanent poaitiocos
Average part-time and temporsry peraonnel

Average employment all civiliap persoonel
Regular pay in exceas of 52-veek base
Payment above basic rates civilian persounel:

Liviog and quarters allowance

Overtime and holiday pay

Night work differential

Additional pay for services abroad
Payment to other agenciea for

reimbursable details

Total Civilian Persouonel

Ol - Personal aervices
02 - Travel
03 - Transportation of thinge
O4 - Cammunication services
05 - Rents and utility services
06 - Printing ana reproduction
07 - Otner comtractual services
Services performed by other agencies
08 - Supplies and materials
09 + Equipment
10 - Lands aod structurss
11 - Graots, subsidies and cootributions
12 - Pensions, annuities and insurance claims
13 - Avards and indemnities
15 - Taxea snd asceasments
Uavouchered

Total Direct Obligations

Obligationa Fayable Out of
Relmbureements From Other Accounts

Ol - Peraonal aervices
Total Obligationa Payable Out of
Reimbursements From Other Accounts

Total Cbligations

MUTUAL SECURITY FROGRAM
FOREIGN OPERATIONS ADMINISTRATION

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

Actual 1954

Amount Number

NEAR EAST, SOUTH ASIA AND AFRICA MISSIONS

"Estipate I555

Estimate 1950

Number Amount Rumber Amount

American Local Total American ~  Local — Total American Local Totsal American Local Total American Local Total Avericen Local Totul
10 5 15 64,616 1,971 66,587 12 6 18 77,354 2,800 80,154 13 10 23 83,261 6,010 80,271
13 36 L9 100,103 42,353 142,456 19 2k 43 152,627 30,000 182,627 19 2 L6 152,627 2,830 187,457
10 12 22 64,610 4,356 68,966 11 12 23 65,156 5,932 71,088 11 12 23 67,352 6,633 73,965
57 69 126 430,879 118,626 549, 505 24 5k 78 182,072 90,700 272,772 21 4B 69 153,132 88,900 2hz,052
32 30 €2 195,712 35,830 231,5%2 30 30 60 213,602 25,800 230,422 30 35 65 21k, 341 33,250 247,591
k2 38 80 2k0,122 52,126 292,248 33 50 83 228,155 €0,952 280,087 25 60 95 240,286 8¢, 580 ‘:b,ééo
12 27 39 74, 300 26,799 101,009 12 9 21 78,2328 10,626 89,454 1k 17 31 93,309 21,530 l%%,u;?
22 19 41 156,025 18,026 176,051 19 19 38 14€,977 29,432 176,402 20 19 29 154,018 2b, 748 168,7:¢
11 6 17 71,479 7,887 77, 366 17 10 27 109,850 14,000 123,89G 17 16 3 112,656 25, 32 145,560
8 15 23 52,253 25,112 1,365 10 12 22 72,550 23,215 95,765 10 12 2z 73,030 23,000 96,030
12 10 22 6,486 79,758 11 7 18 72,768 6,500 79,268 12 10 2z 76,305 5,310 81,6};
14 24 38 22,90L 116,589 13 22 35 93,705 21,387 115,092 14 22 36 G4, 2L 19,98 115,?<€
5 2 7 1,6b8 31,398 5 10 15 36,916 5,300 42,216 8 20 28 51,005 11,60 61,245
21 4h 65 41,671 167,530 29 Ly 73 268,736 Th, 320 83,056 33 [} 33 228,028 126,930 354,958
9 12 21 12,100 70,790 9 6 15 57,522 5,200 62,722 - - - . - - -
2356 19 121,736 306,142 19 b 63 136,277 113,845 250,122 19 b3 62 136,829 117,165 253,994
_ %05 706 539,681 2,557,442 273 359 632 1,933,155 519,989  2,b53,1kk 276 b1l 687 1,939,363 633,422 2,568,785
ko5.0 706.0 2,017,761 539,681 2,557,442 273.0  359.0 632.0 1,933,155 519,989 2,453, 1k 276.0  L411.0 687.0 1,935,363 633,422 2,568,785
- 53.1 342,796 - 32,796 40,6 - 40.6 290,455 - 290,455 18.1 - 18.1 100,906 - 100,906
405.0 652,9 1,674,965 539,681 2,214,646 232.k 35,0 S9L.M 1,642,700 519,989 2,162,689 257.9 k11.0 668.9 1,834,457 633,k22 2,467,879
- 2.l 19,523 - 19,523 .3 - . 1,454 - 1,bs5k .2 - .2 500 - 500
250.3 405.0 655.3 1,694,488 539,681 2,234,169 232,7 359.0 591.7 1,64k, 150 519,989  2,16L,1L43 258.1 L11,0 669.1 1,834,957 633,k22 2,466,379
6,199 6,199 6,719 6,719 ,884 7,884
215,563 215,563 236,94k 236,94k 340,980 340,980
15438 15,438 12,489 12,489 16,100 14,100
144,308 14k, 308 186,983 186,983 219,600 219,600

S 33 eek2 22,142
253.6 __405.0 658.6 2,098,138 539,681 2,637,819 232,7  359.0 591.7 2,087,289 519,989 2,607,278 258.1  L11.0 669.1 2,bh17,521 633,422 3,050,943
2,637,819 2,598,118 3,050,943
569,097 583,287 572,813
279,766 332,170 271,158
56,274 65,667 72,060
246,956 230,472 281,546
9,083 9,401 12,900
227,590 207,331 218,49k
530,015 439,484 472,000
166,111 113,524 128,770
117,966 201,158 173,610
416 12,137 4,200
5h3 750 756
7,166 T,541 8,156
4,908,802 4,801,040 5,267,400
9,160 9,160
9,160 9,160
4,908,802 4,810, 200 5,276,560
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

NARRATIVE JUSTIFICATION STATEMENT

Near East, South Asia & Africa FY 1956

The FY 1956 estimates provide for 276 American and 411 local positions at a total cost of $5,267,400 for
the 15 missions located in the NEA area. The estimates reflect an increase of $466,260 from FY 1955 estimated
obligations resulting from annual costs of positions authorized during the last half of the current fiscal
year and the cost of 13 American and 52 local additional positions proposed for FY 1956.

The program will reach new peaks of operation in the NEA area in most countries during FY 1956, as a
result of new authorizations proposed for the coming yeer and continuing activities under programs financed
from prior yeer appropriations:

Comparative Summary of Programs by Functions

Near East, South Agia & Africa

(In thousands of dollars)

Actual Estimate Estimate

FY 1954 FY 1255 FY 1956
Technical Cooperation 74,567 56,332 63,000
Development Assistance 136,609 165,065 144,000
Defense Support 152,092 202,907 165,500
Direct Forces Support 30,582 25,000 g7,500£/
Other Programs 15,000 20,6353 65,000
MSP Sales Surplus Agricultursl Commodities 2,k15 73,495 7¢, 000

The programs for Technical Cooperation and Development Assistance have the greatest effect on adminis-
trative workloesds in relation to the funds applied to this purpose. The following summary indicates the number

of technicians and participants progranmmed.

1/ To be administered by Department of Defense in 1956.
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Near Ysst, 3outh Asia & Africa (continued)

Sunmary of Technicians and Participants

Near kKast, South Asias & Africa

Actual gstimate Estimate
FY 1954 FY 1955 FY 1956
Tecbniciane te Near Emst, 3outh Asia & Africa 1,563 1,871 2,028
Participants to United States 982 1,168 1,482

The program in the NEA area has captured the imagination of many of its peoples and governments. Iraq,
for instance, bas provided that much of her oil revenues be devoted Lo economic and technical development. 1In
many of the countries the requests for technical advice and training far exceed the funds applied by the United
States to this purpose and the eagerness of the peoples in some areas for these programs has exceeded the
ability of their owr economies to provide the required funds. Consequently, FOA programming staffs must analyze
not only the necds of the country for development and technical advice, but the ability of the economy to
support such prograus. 1n the face of the many problems whick need solution, the United States can sponsor only
those projects which will have the most significant effect. Project review and analysis to channel efforts of
cooperating countries into the most urgent projects is becoming one of the most difficult and time-consuming
probleis faced by FOA Administrative staffs in this area.

An-authorization of the $144 miliion is proposed for Development Assistance in several of the countries of
the region. In mapy key countries of the Near Sast, South Asia and Africa, United States interests require the
acceleration of economic develonment in the solution of urgent economic problems. FOA missions will also be
responsible for directing proposed FY 1956 Direct Forces Support programs of $47.5 million and Mutual Defenge
Support programs cof $1£5.5 million. These authorizations, together with the Technical Cooperation Program, will
create new worxloads in addition to those remmining from uncompleted programs financed from current year
appropriations.

To provide effective use of United States program expenditures in this critical area of the world, it is
essential to provide the minimum sdministrative staffs requested for FY 1956. These staffs are necessary for
effective planning and project development end surveillance. In this underdeveloped area of the vorld, it is
essential that a continued review be made of the effectiveness of country projects and that adequate financial
and operational controls are applied. A lsrge part of the activities of the FOA Mission Director and his staff

will continue to be applied in expanding country participation and increasing self-reliance in developing the
technical cooperation program.
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

DETAIL OF OBLIGATIONS AND JUSTIFICATION

NEAR EAST, SOQUTH ASIA AND AFRICA MISSIONS

Actual 195k Estimate 1955 Estimate 1950
Man-Years Amount Man~Years Amount Man-Years Amount
0l - Personal Services
American 253.6 $2,098,138 232.7 $2,087,289 258.1 $2,417,521
Local 405.0 539,681 359.0 519,989 411.0 633, 422
Total 6586 $2,637,819 591.7 $2,607,278 669.1 $3,050,943

Personal Services

The estimate for personal services for this area provides for an increase in average employment of 25
Americans and 52 locals. 248 Americans were employed in this area as of January 31, 1955, representing 98
percent employment under the authorized ceiling. Under the current ceiling of 263 it is anticipated that
employment will be at least 250 at the close of FY 1955, or 95 percent employment.

A gross lapse of 23 men-years and $136,619 is budgeted for FY 1956. This is predicated on a 10 man-
year lapse in filling 26 vacencies (13 under current ceiling and 13 under proposed new authorization).
This provides for an average position vacancy of over four and one-half months. Additional lepse of 43
man-years is anticipated in filling 42 vacencies created by turnover. It is estimated that an average of
one-third man-year delay will be experienced in filling these positions.

Terminal leave is estimated at 4.9 man-years for employees scheduled to return for separation during
FY 1956.

A net lapse of 18.1 man-years, or 6.6 percent is derived by deducting 4.9 man-years of terminal leave
from the gross lapse of 23 man-years.
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Near East, South Asia and Africa Missions (continued)
Fersonal Services (continued)
The local employment as of June 30, 1955 is expected to be at 374. An increase of 37, mostly in

Pekistan, is considered essential to meet the heavy workload in that area. A small increase in average
salary is budgeted as a result of upward adjustments in wage scales.

The living and quarters allowance cost increases approximately $100,000 in FY 1956 due to (1)} increase
in man-years of employment, (2) Monrovia will pay quarters allowances for the first time in the amount of
approximately $19,500 since temporary space furnished by the Liberian government is scheduled for demoli-
tion, and (3) increased allowance rates.

Employees in most posts of the area receive a salary differential for serving at posts designated as
"bardship differential posts". The posts vary in classification from zero to 25 percent with the average
for the area belng just under 12 percent. Salary differential cost in FY 1956 is estimated at $219,600.

Actual Estimate Estimate
1954 1955 1956
02 - Travel $569,097 $583,287 $572,813

Travel

A small decrease iu trevel cost is anticipated during FY 1956. Twenty percenty of the present staff
will perform home leave travel. Twenty percent of the staff are also scheduled to complete their assign-
ments and return for separation or transfer to other posts. Local and overseas operational travel is pro-
vided for at approximately the amount required in FY 1955.



Near East, South Asia and Africa (contimmed)

Travel (continued)

Class of Expense
Operational

Local
Overseas

Post Assignment and Replacement

Overseas
Home Leave

Total

1/ Includes Travel Cost of employee dependents.
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Estimate
Munber

of Trips

Average
Cost

per Irip

$ 139
1,412

Total
Estinate

Travel Cost

$121,443
67,800

177,963
205,607

$572,813



Near East, South Asia and Africa (continued)

Actual Estimate Estimate
195k 1959 1956
03 - Transportation of things $279, 766 $332,470 $271,158

Tranerortation of Things

Trensgortatior ccsis in FY 1950 are expected to drop approximetely 18 percent due to fewer shipments
of hcousekclo effects. rOA is instituting policy of furnishing government leased quarters to reduce cost
for the shipment of hcusenbold erfects.

Ulags of Expense Estimated Cost
Hovasencld goods and effects, at an
average of $1,5l¢ for lU4 shipments $188,9CC
Autorctiles at an average
of #500 for TO shipments 38,000
217 other 44,258
Total $271,158
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Near East, South Asia and Africa (continued)

Actual Estimate Estimate
1954 1922 1956
OW - Communication services $56,274 $65,667 $72,060

Communication Services

This item includes funds for all communications costs not funded under State support agreements. The

increase reflects the anticipated increase in all forms of communications in line with the general accel-
eration of activities planned for FY 1956.

Class of Expense Estimated Cost
Local telephones $31,195
Long distance telephones 9,700

Telegraph and cable where not in-
cluded in estimated reimbursement

to State Department 25,185

Postage _ﬁ;2§9

Total $72,060
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Near East, South Asia and Africa (continued)

Actuali . Estimate Estimate
1954 1955 1956
05 - Rents and utiliity services $2u46,956 $230,472 $281,546

Rents and Utility Services

The increase in rents and utility cost in fiscal year 1956 results from the estimated higher employ-~
ment requiring more expense in residential rentals and utility costs.

Estimated Cost

Office space $ 69,007

Residential spece for U.S. personnel for

whom housing is furnished by the government 151,881

Utilities 59,758

All others 900
Total $281, 546
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Near East, South Asia and Africa (continued)

Actual Estimate Estimate
1954 1955 1956
06 - Printing and reproductions $9,083 $9,401 $12,900

Printing and Reproduction

Cost of printing and reproduction services are expected to increase in line with increased activity
in the area. Approximately 75 percent of the total cost is to provide for internal use printing require-
ments.

Class of Expense Estimated Cost
Internal use printing $°9,400
Publications 1,950
Other 1,550

Total $12,900
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Near East, South Asia and Africa (continued)

Actual Estimate Estimate
195k 1920 1950
07 - Other contractual services $2e7,590 $207,331 $218, 4ok

Other contractual services

The increase of $11,000 in FY 195¢ results from small increases in all items below. It is expected
that three additicnal missions will ve reciassified sna vecome eliyltle for Cfficial Residence Allowances.

Clugs of Expense Estimated Cost
Representation allowance $ 86,540
Official residence allcwance 13,700
All other 118,25k

Total $218!h2h

Actusl Estimate Estimate
1954 1955 1956
Services performed by other agencies $590,015 $439,48) $472,000

Services performed by other agencies

This item represents the cost of administrative services performed by the State Department for the
Missions, including communications, disbursing and other "housekeeping' services. Although there are
small increases budgeted for several Missions, the increase results primarily from plans at one Mission
to transfer a group of locals to State support rolls from FOA direct funding.
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Near East, South Asia and Africa (continued)

Actual Estimate Estimate
195k 1925 1956
08 - Supplies and Materials $166,111 $113,52k $128,770

Supplies and Materials

The cost of supplies as estimated for FY 1956 reflects an increase of 13 percent over FY 1955. This
amount is considered the minimum requirement for regular office supplies and materials, gas, oil, spare
parts, fuel, etc. The average cost per man-year is $192.00 in both fiscal years.

Actual Estimate Estimate
195k 1955 1956
09 - Equipment $117,966 $201,080 $173,610

This estimate provides for the replacementhof 10 passenger carrying vehicles, furniture, and fixtures
for offices end residences, office machines and miscellaneous equipment. This estimate reflects a 1k per-
cent decrease under the current year.

Class of Expense Estimated Cost
Furniture and fixtures $111,910
Passenger vehicles 14,000
Other vehicles 12,900
Other equipment 34,800

Total $173,610
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Near East, South Asia and Africa (continued)

Actuai bLstimate Lstimate
190k 1922 1950
il - Grants, Subsidies and Contributions $llo $12,137 $4, 200

This item represents the amount required for gratuities to local employees in accordance with host
government customs and tradiiions. The larger amount in FY 1955 included asgsistance authorized for the
initial expense of establishing school facilities for FOA children at two Misslions where no facilities were
available.

Actual Estimate Estimgte
1y5h 1955 1950
13 - Awards and Indemnities $5h3 $750 $750

Awards and Ipdemnities

This item represents an estimate of the amount required for cash awards for employee suggestions.

Actual bstimate Estimate
1954 1955 1956
15 - Taxes and Assessments $7,166 $7,541 $8,156

Taxes and Assessments

This estimate is to cover payments made under the Federal Insurance Compensation Act.
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MUTUAL SECURITY PROGRAM
PCREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

Deduct lapse

02 - Travel

09 - Equipment

Unvouchered

AFGHANISTAN
Actual 1954 Estimate 1955 Estimate 1956
Number Amount Number Amount Number Amount
Description American local Total American Local Total American Local Total American Llocal Total Americap Local Total American Local Total
Organizational Unit
Office of the Mission Director 3 2 5 23,891 721 24,612 3 2 5 24,683 1,200 25,883 3 2 5 2k,083 1,655 26,338
orfice of Program Coordination 2 - 2 12,972 - 12,972 2 - 2 12,972 - 12,972 3 - 3 18,879 - 18,879
office of Executive Director 5 3 8 27,753 1,250 29,003 7 4 11 39,699 1,600 41,299 K 8 15 39,699 ;355 Lk, 054
Permanent positions 10.0 5.0 15.0 64,616 1,971 66,587 12.0 6.0 18.0 17,354 2,800 80,154 13.0 10.0 23.0 83,261 6,010 89,271
5.2 - 5.2 33,538 - 33,538 1.2 - 1.2 6,058 - 6,058 1.0 - 1.0 . - L,
Net permanent positions 4.8 5.0 9.8 31,078 1,971 33,0k9 10.8 6,0 16.8 71,296 2,800 74,096 12.0 10.0 22.0 78,861 6,010 84,871
Average part-time and temporary personnel - - - - - - - - - - - - - - - - - -
Aversge employment all civilian personnel L.8 5.0 9.8 31,078 1,971 33,0k9 10.8 6,0 16.8 1,29 2,800 4,096 12.0 10.0 22.0 78,861 6,010 84,871
Reguler pay in excess of S2-week base 119 119 300 300 329 329
Payment ebove basic rates civilian personnel:
Living and quarters allovance 868 868
COvertime and holiday pey "3 L6 200 200 200 200
Night work differential
Additlonal pay for services abroad 6,023 6,023 18,071 18,071 19,400 19,400
Payment to other agencies for
reimbursable detalls
Total Civilian Perscanel L.8 5.0 9.8 38,134 1,971 k40,105 10.8 6.0 16.8 89,867 2,800 92,667 12.0 10.0  22.0 98,70 6,010 104,800
Ol - Pereonal services 40,105 92,667 104,800
1k,297 22,500 20,500
03 - Transportation of things 9,379 13,500 9
Ok - Communication services 5, 3,933 3,
05 - Rents and utility services 6,013 12,000 14,550
06 - Printing end reproduction 2ho 50 100
07 - Other contrectual services 6,423 4,350 5,300
Services performed by other agencies 1,500 7,000 7,500
08 - Supplies and materials 13,403 10,000 9,750
7,513 13,000 7,000
10 - Lands and structures 43
11 - Grants, subsidies and contributions 25 30
12 - Pensions, annuities and insurance claims
13 - Awards and indemnities
15 - Taxes and escessments T0 270 koo
Total Obligations 10k, 400 179,300 183,000
-98 -




Description

MUTUAL SECURITY PROGRAM
FOREIGN UPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

Organizational Unit

Office of the Mission Director

Office of Aesistent Director for Operations
Office of Economic Advisor

Office of Program Coordination

Office of the Controller

Office of the Executive Officer

Permenent positions
Deduct lapse

Net permanent positions
Average part-time end temporary personnel

Average employment all civilian personnel
Regular pay in excess of 52-week base
Payment sbove basic rates civilian personnel:
Living and quarters allowance
Overtime and holidey pay
Night work differential
Additional pay for services abrosd
Payment to other mgencies for reimbursable detaile

Total Civilian Personnel

01 - Personal services

02 - Travel

03 - Transportation of things

Ol - Communication services

05 - Rents end utility services

06 - Printing snd reproduction

OT.- Other contractual services .
Services performed by other agencles

08 - Supplies and materials

09 - Equipment

10 - Lands and structures

11 - Grants, subsidies, and contributions

12 - Pensions, anmities, and insurence claims

13 - Awards and indemnities

15 - Taxes and essessments

Unvouchered

Total Obligations

EGYYT
3 B " "Actual 1958 T o - oo " Estimate 955 ~ 7 T T Estimete 1956
Rumber Amount Number Amount Number Amount,
American Local Totml ~~  American = local  Total __American Locel Totsl _Americen — Local Total Americen Local Total American Locel Totel

1 T 4g,463 2,000 51,463 6 - 6 53,175 - 53,175 6 - 6 53,175 - 53,175
- - - - - - 1 - 1 10,850 - 10,850 1 - 1 10,850 - 10,850
- - - - - - 1 - 1 9,950 - 9,950 1 - 1 9,950 - 9,950
3 - 3 21,056 - 21,056 3 - 3 23,738 - 23,738 3 - 3 23,738 - 23,738
1 3 b 10,550 5,694 16, 24h b b 8 31,125 6,650 37,775 L b 8 31,125 7,730 38,055
3 3 35 19,034 34,659 53,693 L) 20 2h 23,789 23,350 47,139 b 23 27 23,78 27,100 50,809
13.0 36.0 49.0 100,103 h2,353 142,hs6 19.0 2.0 43.0 15¢,627 30,000 182,627 19.0 27.0 k6.0 152,627 34,830 187,457
.2 - 2 1,283 - 1,283 3.8 - 3.8 31,027 - 31,027 1.1 - 1.1 7,985 - 7,985
12.8 36.0 L8.8 98,820  L2,353 141,173 15,2 2h.0o  39.2 121,600 30,000 151,600 17.9  27.0 bk 1Lk, €2 34,830 179,472
12.8 36.0 48.8 98,820 42,353 141,173 15.2 24.0 .2 121,600 30,000 151,600 17.9 21.0 Lh.9 1Lk, 642 3b,830 179,472
372 372 4so Lsc 550 550
15,457 15,457 20,000 20,000 26,900 26,900
12.8 36.0 4L8.8 114,649 42,353 157,002 15.2 2h.0 39.2 1k2,050 30,000 172,050 17.9 27.0 bh.9 172,002 34,830 206,922
157,002 172,050 206,922
26,800 25,000 44,460
20,319 35,000 21,8
3,60k 3,250 4,700
9,760 7,400 7,400
78 250 560
10,907 12,500 14,000
12,000 32,000 33,h00
11,099 2,0 7,15C
5,057 kL, 00c 8,000
150 50 100

201
402 500 609
257,419 297,00 383,000
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MUTUAL SECURITY PROGRAM

FOREIGN OPERATIONS ADMINISTRATION

CQMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

ETEIOPIA
Actual 1550 Estimate 1055 Estimate 1956
Number Amount Bumber Amount Number Amount
Description American local Total American _ Local Total American local Total American Local Total American Local Total American  Local Total
Organizational Unit
Office of the Mission Director 5 5 40,336 - 40,336 5 - 5 35,071 - 35,071 y - 4 31,144 - 31,144
Program and Planning Office - - - - - - 3 - 3 18,700 - 18,700 3 - 3 19,688 - 19,088
Administrative Office 5 12 17 24,274 4,35 28,630 3 12 15 11,385 5,932 17,317 4 12 16 16,500 6,633 23,133
Fermanent positions 10.0 12,0 22.0 64,610 4,336 68,906 1.0 12,0 23.0 05,156 5,932 71,088 11.0 12,0 23.0 67,332 6,033 13,45
Deiuct lapse .3 - .3 2,094 - 2,054 1.8 - 1.8 9,303 - 9,303 .1 - .1 930 - Y0
Net perwanant positiops 9.7 12.0 a1.7 62,5160 k4,356 66,872 9.2 12.0 1.2 55,853 5,932 61,765 1G.9 i2.0 22.9 b, k02 ©,633 73,035
Average part-time end temporery personnel - - - 605 - 605 2 - 2 785 - 785 - - - - - -
Aversge employment all civilian persoanel 9.7 12.0 21.7 63,121 kL, 356 67,477 Som pr-RY 21.4 56,638 5,932 62,570 10.9 12.0 22.9 06, ko2 6,033 13,035
Regular pay in excese of 52-veek base 238 238 263 263 310 310
Payment above baeic rates civilian personnel:
Living and quarters allowance 7,195 7,195 12,621 12,02l 9,20 9,240
Overtime and boliday pay 50 50
Additicoal pay for services abroad 12,694 12,6094 13,297 13,297 16,000 16,000
Payment to other agencies for
reimbursable details
Total Civilian FPersonnel 9.7 12,0 21.7 83,@ 4,356 87,654 9.4 12.0 21.4 82,8_12 5,932 83,751 10.9 12.0 22.9 91,952 6,633 98,585
Gl - Personal servicee 87,654 86,751 98,585
G2 - Travel 15,457 28,823 27,840
03 - Trapsportation of things 849 9,517 1,150
Ck - Communication services 677 1,347 6
05 - Rente and utility eervices 18,642 27,818 35,339
Ot - Printing and reproduction 23 153 3006
Q7 - Other ccotractual services 6,512 6,665 1,35
Services performed by other agencies 12,000 13,700 14,900
06 - Supplies sand materials n,7e 10,430 10,500
09 - Equipmert 18,610 12,982 18,100
10 - Lands and structures
il - Grants, subsidiee and contributions 29 12,057 2,10C
12 - Pensions, annuities, and insurance clains
13 - Avards and indemmities
15 - Taxes and assessments 355 157 3%
Unvouchered
Total Cbligations 172,580 2_12,1‘00 22§|&00
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MUTUAL SECURITY PROGRAM
FOREIGN OFERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

GREECE
Actual 195k Estimate 1955 Eetimate 1956
Numher Amount Rumber Amount Nunber . hmount
Deacription American Local Total American Tocal Total American Yocal Total Americen Tocal Total American Locel Total American Tocel Fotal
Organizetional Unit
Office of the Mission Director 21 6 27 157,004 10,260 167,26k 7 1 -8 L7,757 1,382 49,099 7T 1 8 47,758 1,476 L3,23%
Program snd Financisl Division 16 3 19 119,831 5,130 124,961 6 19 25 56,132 33,271 89,403 [ 16 20 38,321 30,850 69,171
Construction, Industry and Trensportstion Diviaion 3 2 5 29,787 3,420 33,207 - - - - - - - - - - - -
Food and Agriculture Division 5 1 6 41,898 1,710 43,208 - - - - - - - - - - - -
Offics of the Controllar 6 50 56 43,198 84,936 126,134 5 23 28 40,775 43,275 84,050 ) 20 2k 29,645 42 441 72,086
Escapee Program Diviaion [ 7 13 39,561 13,170 52,731 6 11 17 37,408 12,812 50,220 [ 11 7 37, k08 1,133 51,541
Permanent positions 57.0 69.0 126.0 430,879 118,626 589,505 24,0 5k.0 78.0 182,072 90,700 272,772 21.0 8.0 69.0 153,132 88,900 2u2,032
Deduct lapse 8.8 - 8.8 66,316 - 66,316 - - - - - - - - - - - -
Add terminal leave in exceas Of lapse - - - - - - 2.6 2.6 19,882 - 19,862 .5 - -5 3,950 - 3,950
Net permanent positions 8.2  69.0 117.2 364,563 118,626 483,189 26.6 sk.0 80.6 201,954 90,700 292,654 21.5 48.0  69.5 157,082 88,900 245,982
Average part-time and temporsry personnel - - ~ - - - - - - 169 - 169 - - - - - -
Average employment all civilian personnel 8.2  69.0 117.2 364,563 118,626 483,189 26.6 sk,0 80.6 202,123 90,700 292,823 21.5 8.0 69.5 157,082 88,900 2h5,982
Regular pay in excess of 52-week base 1,223 1,223 690 690 588 588
Payment above basic rates civilian personnsl:
Living and quarters sllowance 40,290 40,290 31,060 31,060 29,900 29,900
Qvertime and holiday pay 2,403 2,403 1,650 1,650 2,000 2,000
Night work differentisl
Addit{onal pay for services abroad
Payment to other agencies for
reizbursable details
Total Civilfan Personnel u8.2  69.0 7.2 hoBAT9 118,626 527,105 26,6 5h.0 B0.6 235,523 90,700 326,223 21,5 48.0 69.5 189,570 88,290 278,470
Ol - Personal sarvicee 527,105 326,223 278,470
@ - Travel ) 65,725 4€,160
03 - Transportatios of things 37,267 30,215 13,80C
Ok - Comsmnication services 1,10 3,000 2,950
05 - Rents end utility services LE,690 2,082 2,26¢
06 - Printing end reproduction 372 250 250
O7 - Other contractual services 21,242 28,900 23,000
Services performed by other sgenciea 295,878 122,600 06,800
08 - Suppliss and materimls 13,639 14,325 11,80
09 - Equipment 855 600 600
10 - Landa and structures
11 - Grants, subsidies and comtributioms
12 - Pensions, annuities and {nsurance claims
13 - Avards and indemnities
15 - Taxes and asssasments 522 680 650
Unvouchered
Total Obligations 1,043,168 55k ,600 486, 500
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MUTUAL SBECURITY PROGRAM
FCOREIGN OPERATIONE ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT CBLIGATIONS BY CBJECT Class

INDIA
Actual 1554 Estinate 1955 Eotimate 1950
Runber Amount Rumber Amount Mumber Amcount
Americen Local Total American Tocel _ Total American Locel Total Anerican Tocal  Total Americen local Total Kmerican ~ Local —_ Total
Orgenizational Unit
Office of the Mission Director 5 - 5 38,573 - 38,513 5 - 5 ko, 329 - bo,329 5 1 6 42,809 950 43,759
Program and Plaaning 12 5 17 68,414 6,876 »290 10 [ 16 64,531 5,160 69,691 10 T 17 64,531 6,650 1,181
Logal Counsel 2 - 2 13,781 - 13,78 2 - 2 13, - 13,8771 2 - 2 13,877 - 13,877
Office of the Comtroller b 2 6 26,981 2,473 29,454 5 T 12 42,353 6,020 18,373 5 9 1% 41,333  8,5% 49,883
orfice of Adminlstration 9 23 32 47,963 26,531 Th, ok 8 17 25 52,532 14,620 67,152 8 18 26 51,791 17,100 68
Permanent positions 32.0 30.0 62.0 195,712 35,880 231,592 30.0 30.0 60.0 213,622 25,800 239,422 30.0 35.c 65.0 214,34 33,250 247,591
Deduct lapse 1.6 - 16, 46,668 - k6,668 5.0 - 5.0 36,602 - 36,602 2.4 - 2.4 16, - 16,771
Bat permsnent positions 24,4 30.0 544 149,04 35,880 184,924 25.0 30,0 55.0 177,020 25,800 202,820 27.6 35.0 62.6 197,564 33,250 230,814
Average part-time and temporsry personnel - - - - - - - - - - - - - - - - - -
Average amployment all civilian persomnel 244 30.0  Sk.b 149,044 35,880 18hk,924 25.0 30.0  55.0 177,020 25,800 202,820 21.6 35.0 62.6 197,56% 33,250 230,814
Regular pay in excess of 52-veek base 568 568 813 813 870 870
Payment above basic rates civilian perscnnel:
Living and quarters allowsnce 6,217 6,217 17,580 17,580 29,200 29,200
QOvertime and holiday pey 1,600 1,600 2,400 2,400
Night work differentiel
Additicnal pay for services sbroad 24,216 24,216 23,496 23,496 28,558 28,558
Peymant to other agencies for
reimbursable details .2 .2 920 920
Total Civilian Personnel 24,6 30.0  54.6 180,965 35,880  216,8h5 25.0 30,0 55.0 220,509 25,800 246,309 27.6 35.0 62.6 gm 33,250 321‘&2
Ol - Perscnal services 216,845 206,309 291,842
02 - Travel 13,108 58,045 64,686
03 - Transportation of things (% ,266 31,200
Ol - Communication services 8,211 9,618 10,700
05 - Bents and utility services 225 20,200 17,222
06 - Printing sod reproduction 173 100 30
07 - Other contractual services Lo,321 15,071 22,200
Bervices performed by other agencies 68,25 33,800 45,000
08 - Supplies and materials 15,663 10,712 11,520
09 - Equipment 5,403 19,929 8,000
10 - Lands and structures
11 - Grants, subsidies and contributions ps
12 - Pensions, snnuities and insurance clainms
13 - Avards and indemnjties
15 - Taxes and assessments 1,319 50 930
Unvouchered
Total Obligations 520,440 448,800 503,600
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SUTUAL SECURITY PROGRAN

FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE OP OBLIGATIONS BY CBJECT CLASS
IRAN
Actuel 1554 Estimate 1350 Estimate 1350
Nugber Amount Humber Amount — Number Asount
Description American Local otal American Local Total American Local Total American  Local Total American Local _Total American Local Total
Organizational Unit
Office of the Mission Director 7 b n 49,234 6,680 55,914 b1 8 22 97,661 10,059 107,740 U] 8 22 100,161 11,293  111,u54
Prograa Planning Office 7 3 10 39,728 5,160 44,888 5 2 7 32,720 1,891 34,611 6 3 9 39,221 3,067  u2,288
Legal Division 2 1 3 13,781 1,700 15,481 2 5 7 15,297 7,567 22,86k 2 by 6 15,297 7,173 22,470
Office of the Controller 1b 16 30 84,657 21,049 105,706 12 35 uy 82,457 L1,b15 123,872 13 s 58 85,607 59,047 1k, 65h
Office of Administrative Services 12 1k 2 52,722 17,531 79,259 - - - - - - - - - - - -
Permsnent positions k2.0 38.0 80.0 240,122 52,126 292,2u8 33.0 50.0 83.0 228,155 60,932 289,087 35.0 60.0  95.0 240,286 80,580 320,866
Deduct Lapse 10.9 - 10.9 62,518 . 62,518 1.8 - 1.8 12,161 - 12,161 2.6 - 2.6 13,270 - 13,270
Net permanent positions 3.1 38.0 69.1 177,604 52,126 229,730 3.2 50.0 81.2 215,994 60,932 276,926 32.4 60.0 92.b 227,016 80,580 307,59
Aversge part-time and temporary perscanel
Average eaployment all civilian perscanel 31.1 38.0 69.1 177,604 52,126 229,730 3.2 50.0 81.2 215,99 60,932 276,926 32.4 60.0 92.4 227,016 80,580 307,596
Regular pay in excess of 52-veek base 6T7 677 980 980 1,0b0 1,00
Payment sbove besic rstes civilien persoonel:
Living and quarters sllowance 22,621 22,621 42,627 42,6271 58,300 58,300
Overtims and Melidsy pay 2,810 2,810 2,104 2,10k 3,000 3,000
Night work differentisl
Additional pay for services abrosd 29,486 29,486 39,168 19,168 43,400 43,400
Payment to otber agencies for reimbursable details .8 .8 5,583 5,583
Total Civisian Personnel 31.9 38.0 63.9 238,781 52,126 290,907 1.2 50.0 81.2 300,873 60,932 361,805 32.4 60.0 92.4 332,756 80,580 L13,336
Ol - Personal services 290,907 352,645 k12,336
02 - Travel 50,194 k2,666 »200
03 - Transportation of thinge 11,090 » 4o, 800
O4 - Commmication services 663 2,939 2,940
05 - Rents snd utility services 13,940 18,986 34,680
06 - Printing and reproduction 815 800
07 - Other contractusl services 26,353 33,052 28, LLL
Services performed by other agencies 25,100 67,806 69,160
08 - Supplias and materisls 2,547 b,498 b,000
09 - Xquipment b, 900 29,436 15,500
10 - apd structures
11 - Granta, subsidies, and contributions
12 - Pensions, annuities, and insurance claims
13 - Awards and indemnities
15 - Taxes and sseessments 666 939 1,000
Unrvouchered
Total Direct (bligations 426,360 580,646 676,860
Obligstions Puymble Out of
Re: mte From r Accounts
Ol - Personal Services 9,160 9,160
Total Ghligations Payable out of
Reimbursements From Other Accounte 9,160 9,160
Total Obligations N26,360 202,806 686,020
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MUTUAL SECURITY PROGRAM

POREIGN QPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY CBJECT CLASS

1RQ
Actusl 1936 Estinate 1955 Estimate 1950
Humber Amount Fumber Amount, Rusber ot
Description American  local Total American Local Total American  Local _Total American Tocal Total American Local Total American Tocal Total
Organizetionsl Unit
Office of the Mission Director 2 5 20,563 2,360 22,923 3 - 3 20,100 - 20,100 3 2 6 31,950 2,49k 3k, bbb
Office of Program Coordinator 3 2 5 21,209 2,280 23,409 3 1 3 21,872 1,08k 22,916 3 2 5 20,972 2,088 23,060
Office of Executive Officer 23 29 32,528 22,159 54,687 L 6 10 23,615 5,480 29,095 5 11 16 27,146 12,280 39,426
Budget and Piscal Office 2 2 3 13,241 k202 17,343 2 2 b 13,241 [™ 17,909
Permanent positions 12.0  27.0 39.0 Th,300 26,799 101,099 12.0 9.0 21.0 78,828 10,626 89, 5k 1.0 17.0 31..0 93,309 21,530 114,839
Deduct lspse . - e 2,707 - 2,707 2.0 - 2.0 13,035 - 13,035 1.2 - 1.2 ,000 - ,000
Net permanent positions 1.6 27.0 38.6 1,593 26,799 98, 392 10.0 9.0 19.0 65,793 10,626 76, 419 12.8 17.0 29.8 85, 309 21,53% 106,839
Aversge part-time and temporary personpel
Aversge amployment all civilian persoonel 1.6 271.0  38B.6 71,593 26,799 98,39 10.0 9.0 19.0 65,793 10,626 76,419 12.8 17.0 29.8 85,309 21,53 106,839
Regular pay in excess of 52-week base 310 310 290 290 381 381
Payment sbove basic rates civilian personnel:
Living and quarters allowance 18,644 18,644 16,791 16,791 20,630 20,630
Overtime and holidey pay 1,200 1,200
Night vork differential
Additicnel pay for eervices abroad 9,805 9,805 9,700 9,700 12,900 12,900
Payment to other egencles for
reimburssble details
Total Civilian Perscnnel 1.6 27.0 _ 38.6 100,352 ___26, 151 10.0 9.0 __19.0 92,5TY 10,626 103,200 12.8 _17.0_ 29.8 120,420 21,530 11,950
0l - Personal services 127,151 103,200 141,950
02 - Travel 33,602 ,200 39,400
03 - Traosportstion of things 25,592 20,800 17, 300
Ob - Communication services 655 500 700
05 - Rents and utility services 4,650 3,000 6,320
06 - Printing and reproduction 2,519 1,200 2,000
07 - Other contractual services 7,685 14,000 10, 490
Services performed by other agencies 10, 300 16,000 18,000
08 - Supplies and materials 9,529 ,066 3,000
09 - Equipment 3,295 30,000 20,000
10 - Lands and structures
11 - Grants, subsidies and cootributions 16 2,000
12 - Peusions, sonuities and insurance claims
13 - Averds and indemnities
15 - Taxes and assessments o9 300 340
Unvouchered
Total Obligaticns 225,583 229,266 261!200
. 104 ~
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MUTUAL SECURITY PROGRAM
POREIGN OPERATIONS ADMINISTRATION

COMFARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

LSRARL
Actual 195% Estimste 1055 _ Estimate 1556
Bumber Amount or Amount Wmber Amount
Description Assricap Local Total American Local Jotal Amsrican Amsrican Tocal Total Amsricsn_ Local  Total Amqrican Local Totel
Organisstional Unit
Office of the Miesion Director 1 - n 80, 396 - 80,396 T - 7 60,155 - 60,155 7 - 7 60,155 - WU,l55
Office of Progrem Coordination 2 - 2 13,001 - 13,001 3 - 3 22,27k - 22,274 13 - i 29,075 - 29,075
Legal Divisioo 2 - 2 1h,661 - 1,660 1 1 2 10,250 1,580 11,83 1 1 H 10,250 1,50% 12,144
Office of the Kxecutive Officsr 4 15 19 27,617 11,94 39,53 3 1 17 15,903 20,092 35,995 3 1k 17 15,03 23,57 39,477
Office of the Controller 3 4 1 22,350 6,080 26,530 ] L 2 36,395 1,760 Mo,155 2 L] 2 38,635 9,@50 47,885
Psrmanent positions 22.0 19.0 L1.0 158,025 18,026 176,051 19.0 19.0 38.0 146,977 29,432 176,409 20.0 19.0 39.0 154,018 34,7186 188,730
Deduct lapse 4.0 - %0 28,422 - 2B,he2 1.h - 1.h 13,948 - 13,948 1.0 - 1.0 4,430 - 4,430
Net permanent positions 18.0 19.0 37.0 129,603 18,026 147,629 17.6 19.0 36.6 133,029 29,432 162,461 19.0 19.0 38.0 lig,588 34,718 184,306
Averags part-time and temporary perscanel
Avsrage employment sll civilian persounel 18.0 19.0  37.0 129,603 18,026 147,629 17.6 19.6  3t.b 133,029 ¢9,432  16e,k) 19.0 19.0  38.0 149,588 3k, (18 184,306
Regular pay in excess of 52-wesk base 476 476 564 564 639 039
Payment sbove basic rstes civilian persoubel:
Living and quarters allovance 12,672 12,672 11,751 11,751 27,900 27,900
Qvsrtime wnd holiday pay 3,750 3,75 800 800 800 800
Eight work diffsrential .
Additionsl pay for services sbroad 13,303 13,303 1k, 400 14,400
Puyment to other agencies for
reimbursable details
Total Civilian Perscnnel 18.0 9.0 3].0 1&6.21 18,026 16)4'21 17.6 19.0 36.6 159, bhT 32|"E 186,879 13.0 19.0 38.0 193,327 ;hip.e zzalokz
OL - Personsl services 164,527 188,879 228,045
02 - Travel 37,100 27,850 21,000
03 - Tranaportation of things 2, 22,000 17,000
Ok - Commmication services 2,195 6,300 6,700
Q5 - Bants sod utility services 8,109 19,140 26,655
06 - Printing and reproduction
07 - Other cootrsctusl services 9,072 10, 500 10,700
Sarvices performed by other agencies 30,500 a6, 400 ho,000
08 - Suppliss and materiale 23,944 11,6800 13,600
09 - Equipment B,h25 b,380 6,000
10 - Lands and structures
1l - Greats, subsidies, and contributions
12 - Pensions, ennuitiss, and insurance claims
13 - Avards and indssmities
15 - Taxee and sssessments Shk1
Uovouchered
Total Cbligations 305,502 337,250 2124290
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLICGATIONS BY OBJECT CLASS

JORDAN
Actual 195% Estimate 1955 Eatimate 1956
Description ___Bumber Amount. Wumber Amount Rumber Amount
Aperican Local Total American Tocal Total Aperican Local Total Americean Tocal Total Aperican Local Total Aperican Local “Total
Organizational Unit
Office of ths Mission Director b 1 5 27,112 846 217,958 5 1 6 41,154 3,72 L, 878 6 1 7 ik, 685 3,724 48,409
Office of Assistant Director for Technical
Cooperation 2 5 7 13,300 7,081 20,341 - - - - - - - - - - - -
Offics of Program and Planning 2 - 2 11,199 - 11,199 3 - 3 23,858 - 23,858 3 - 3 23,858 - 23,858
Office of the Controller 3 - 3 19,868 - 19,868 L - L 25,140 - 25,140 L - L 25,889 - 25,889
Administrative Office - - - - - - 5 9 1k 19,738 10,276 30,014 b4 15 19 18,20k 19,600 37,80k
Permanent positions 11.0 6.0 17.0 71,479 7,881 19,366 17.0 10.0 27.0 109,890 14,000 123,890 17.0 16.0  33.0 112,636 23,324 135,960
Deduct lapee 1.6 - 1.6 10,361 - 10,381 3.h - 3.b 1h,560 - 1k,560 .9 - 9 3, - 3,800
Net permsnent positions 9.4 6.0 15.4 62,098 7,881 68,985 13.6 10.0 23.6 95,330 14,000 109,330 16.1 16.0 32.1 108,836 23,324 132,160
Avsrage part-time and temporary personnel - - - - - - .1 - 1 _500 - 500 .2 - .2 - 500
Average employment all civilian personnel 9.4 6.0 15.h 61,098 1,881 68,9685 13.7 10.0  23.7 95,830 1k,000 109,830 16.3 16.0 32.3 109,336 23,32h 132,660
Regular pay in excess of 52-veek base 233 233 360 380 W10 Y10
Payment above basic rates civilian personnel:
Living end quarters allowance 3,065 3,065 3,000 3,000 4,000 4,000
Overtime and boliday pay b6 bE 850 850 1,000 1,000
Right work differential
Additional pay for services abroad 9,22h 9,224 13,360 13,360 15,700 15,700
Payment to other agencies for reimbursable detalls 1.5 1.5 10,195 10,195
Total Civilian Personnel 10.9 6.0 16.9 83,861 7,881 91,748 13.7 10.0 3.7 113,420 14,000 127,420 16.3 16.0 32.3 130,506 23,331» 153,830
01 - Personal services 91,748 127,420 153,830
02 - Travel 10,642 53,900 17,2Ls
03 - Transportation of things 8,631 25,453 17,700
O - Comminication services 1,047 2,610 5,280
05 - Rents and utility services 16,136 21,836 28,550
06 - Prinfing and reproduction 82 983 1,200
Q7 - Other contractual services 5,388 1,079 13,500
Services performed by other agencies 8,b00 5,500 8,100
08 - Supplies and materials 2,819 3,136 5,200
09 - Equipment 3,269 14,133 1k, 460
10 - Lands and atructures
11 - Grants, subsidies, and contributions 3b
12 - Pensions, anrmities, and insurance claims
13 - Awards and {ndemnities
15 - Taxes and assessmants 694 950 935
Unvouchered
Total Obligations 1%&0 252,900 266,000
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MUTUAL SECURITY PROORAM
POREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

LEBARON
Actual 1954 Estimate 1955 Egtimate 1958
Number Amount Number Amount Humber Amount
Description American Locel Total  American Locsl Total American Local Totel American Local Total American Local Total Kmerican_ Local Totsl
Organizational Units

Office of the Mission Director 2 - 2 16,045 - 16,045 2 - 2 17,073 - 17,073 2 - 2 17,073 - 17,072
Program Coordination Office ? - 2 13,395 - 13,395 3 - 3 21,684 - 21,68u 2 - k) 21,684 - 21,684
Office of Executive Officer 4 15 19 22,813 25,112 47,925 4 3 T 24,563 5,000 29,563 4 3 7 25,043 5,000 30,043
Office of the Controller - - - - - - 1 9 10 9,230 18,215 27,5445 1 9 10 9,230 18,000 _ 27,230
Permanent positions 8.0 15.0 23.0 52,253 25,112 77,365 10.0 12.0 22.0 72,550 23,215 95,765 10.0 12.0 22.0 73,030 23,000 96,030

Deduct lapse .8 - .8 5,217 - 5,217 -5 - -5 4,141 - b 1b) .8 - .8 3,000 - 3,000
Net permanent positions 7.2 15.0 22.2 47,036 25,112 72,148 9.5 12.0 21.5 68,409 23,215 91,624 9.2 12.0 21.2 70,030 23,000 93,030
Average part-time and temporary personnel

Aversge employment all civilisn personnel 7.2 15.0 22.2 47,036 25,112 72,148 9.5 12.0 21.% 68,b09 23,215 91,624 9.2 12.0 21.? 70,030 23,000 93,030
Regular pay in excees of S2-wesk base 179 179 263 261 270 270
Payasnt above basic rates civilian personnel:

Living and quarters sllowvance 3,870 3,870 8,413 8,813 20,800 20,800

Overtime and boliday pay

Night work differentisl

Additional pay for services sbroad
Payaent to other agencies for reimbursable detsils .1 .1 645 645

Total Civilien Personnsl 1.3 15.0 22.3 51,730 25,112 76,842 2.5 12.0 21.5 77,085 23,215 100,300 9.2 12.0 21.2 91,100 23,000 _ 11k,100
Ol - Personal eervices 76,842 100, 300 114,100
Q@ - Traval 15,59 16,320 14,700
03 - Transportstion of things 16,546 19,750 12,600
Ok - Communication eervices 85k 1,300 2,000
05 - Renta and utility services 4,809 6,500 4,000
06 - Printing snd reproduction 3,697 2,500 2,000
07 - Other contractual services 19,4k9 10,600 12,500

Services performed by other agencies 17,579 25,152 51,540

08 - Supplies end materisls b, 794 3,000 3,500
09 - Equipment 6,092 6,000 L, koo
10 - Loads and structures
11 - Grants, subsidies, and contributions
12 - Pensions, annuities, and insurance claime
13 « Awards and indemnitiss
15 - Taxes and sesessments 730 600
Unvouchered

Total Direct Obligations 166,252 192,152 221,94




MUTUAL SECURITY PROGRAM
POREIGN OPERATIORS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIOMS BY OBJECT CLASS

LIBERIA
Actual 195 Tatimate 1955 Estimate 1956
Fusber Amount Mumber Nusber Amount
Description American ots American Tocal Fotal American loeal Totsl Amaricen Tocal Total Americen Loecai fTotal Americen __ Local Total
Organisational Unit
Office of Mission Director 2 - 2 15,057 - 15,057 2 - 2 16,173 - 16,173 2 - 2 16,17 - 16,173
Office of Program and Planning 2 - 2 10,959 - 10,959 2 - i 12,012 - 12,012 2 - 2 12,0; - 12,018
Office of Executive Officer 8 10 18 87,256 6,486 53,742 ki ki b1 &h 583 6,500 51,083 8 10 18 48,114 5,310 53, k28
Permanent positions 12.0 10.0 22.0 T3,272 6,486 79,758 1.0 7.0 18.0 T2,768 6,500 79,268 12,0 10.0 22.0 76,305 5,310 81,615
Deduct lapes .5 - .5 2,691 - 2,691 .6 - .6 2,942 - 2, .2 - 2 1,626 - 1,626
Net permansent Dositions 1.5 10,0 21.5 70,581 6,006 7,067 10.4 7.0 1T.h 69,826 6,500 76,326 11.8 10.0 21,8 ™,679 5,310 79,989
Averege part-time and temporary personnel
Aversge employment all civilian personnel 11.5 10,0 21.5 70,581 6,806 7,067 10.4 7.0 17.h 69,826 6,500 76,326 1.8 10.0 21.8 ™,679 5,310 79,989
Regular pay in excess of 52-week base 268 268 303 303 350 350
Payment above basic rates civilian personnel:
Living and quarters allowance 9,023 9,023 12,123 12,123 32,770 32,770
Overtime and holiday pay 16 16 310 310 300 300
Night work differsntial
Additional pay for services sbroed 12,96k 12,96k 17,035 17,035 17,500 17,500
Payment to other agencies for
reimbursable detaila .1 .1 700 700
Total Civilian Personnel 11.6 10,0 21.6 93,552 6,886 100,038 10.4 7.0 17.h 99,591 6,500 106,097 11.8 10.0 21.8 12 10 130
Ol - Personal services 100,038 106,097 130,909
02 - Travel 18,263 16,245 31,866
03 - Transportation of things T,MT1 8,000 16,300
Oh - Communication services 363 500 500
05 - Rente and utility eervices 1,80 2,770 2,800
06 - Printing snd reproduction 100 50
Q7 - Other contractual services &,902 8,063 11,350
Services performed by othsr agencies 5,000 ,000 5,200
08 - Supplies and materials 3,506 3,800 &,800
09 - Equipment 10,750 3,850
10 - Lands and structures
11 - Grants, subsidies and contributions
12 - Pensions, anmities and insurencs claima
13 - Averds and {ndemnities 32 750 750
15 - Taxes and sssessments (30 625 625
Unvouchered
Total Obligstions 1h2,169 161,700 209,000
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MUTUAL SECURITY PROGRAM
FPOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

LIBYA
Actusl 1954 Eetimate 1955 Estiuate 1550
Rumber Amount Number Amount Number ‘Amount
Description American Jocal Total Americen Tocal Total American locel fotal Amerdicen Tocal Total Americen Local Total Americen Tocal Total
Organization Unit
Office of the Mission Director Y 2 6 31,966 6,330 38,296 & 1 5 32,586 1,220 33,806 & 2 6 33,936 3,707 37,723
Office of Program Coordinstor 3 - 3 19,856 - 19,856 3 - 3 21,296 - 21,296 3 - 3 21,296 - 21,29
Office of Ezecutive Officer 1 2 29 k1,863 16,574 58,437 6 21 27 39,823 20,167 59,990 1 20 27 43,012 16,195 59,207
Peruaaent positicns 4.0 2k0  38.0 93,685 22,90k 116,569 13.0 22.0 35.0 93,705 21,387 115,092 k.0 22,0 36.0 98,244 19,982 118,226
Deduct lapse 2.7 - 2.7 17,512 - 17,512 .6 - 6 4,237 - 4,237 .9 - 9 4,108 - 4,108
Ket permanent positions 11.3 2b.o  35.3 6,173 22,904 99,077 2.4 22,0  3bh 89,468 21,387 110,855 13.1 22,0  35.1 9k,136 19,982 114,116
Average part-time and temporary pereonnel - - - - - - - - - - - - - - - - - -
Average employment ell civilian perscopel 11.3 2k.0 35.3 76,173 22,90k 99,077 2.4 22.0 3h.k4 89,468 21,387 110,855 13.1  22.0 35.1 9k,136 19,982 114,118
Regular pay io excess of 52-week base 302 302 330 33 362 362
Peyment above basic rates civilien personnel:
Living and quarters sllovesnce 17 17 1,000 1,000
Overtima and holiday pay
Night vork differential
Additicnal pay for services abroad 7,599 7,599 5,200 5,200
Payment to other agencies for
reimbursable details
Total Civilian Persoonpel 1.3 240 35.3 84,001 22,904 106,995 124 22,0 3.k 95,998 21,367 117,385 13.1 22,0 35.1 Sk, k98 19,982 11k, 480
Ol - Personal services 106,995 117,385 114,480
02 - Travel 29,936 25,520 32,750
03 - Transportation of things 11,923 17,453 21,540
O4 - Communication services 2,533 2,220 2,750
05 - Rents apd utility services 19,034 26,800 23,000
06 - Printing and reproduction 963 1,000 2,500
O7 - Other contrectual services 7,732 7,100 10,290
Services performed by otber sgencies 11,467 14,050 14,000
08. - Bupplies and materials 15,145 10,400 16,290
09 - Equipment 8,194 12,522 16,000
10 - lands and structures
11 - Grants, subsidies and contributions 23
12 - Penaione, annuities and insurence claims
13 - Awvards and indemnities
15 - Taxes acd aesessments 21 300 300
Unvouchered
Total Obligations 214,156 234,790 253,900




MUTUAL SECURITY PROGRAM
FOREIGN OBERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

MEPAL
Actual 1955 _Estinmate 1955 Estimate 1556
Deseription Number Amount Mumber Amount Rusber Amount
Amsrican Local Total American _ local _ Total Amsrican Local Total American Local Total Anerican Local 7Total American Tocal Total
Organizational Unit
Office of the Mission Director 5 2 T 29,750 1,648 31,398 3 I 7 20,7Th6 2,000 22,746 5 [3 n 27,928 3,000 30,928
Office of Executive Program Officer - - - - - - 1 2 3 1, 1,300 8,989 1 L 5 8,481 2,260 10,741
Office of the Controller - - - - - - 1 L 5 8,481 2,000 10,k81 2 10 12 15,576 6,000 21,576
Permanent positions 5.0 2.0 7.0 29,750 1,648 31,398 5.0 10.0 15.0 36,916 5,300 42,216 8.0 20.0 28.0 51,985 11,260 63,245
Deduct lapse 3.4 - 3.k 20,017 - 20,017 1.3 - 1.3 8,628 - 8,628 .9 - .9 4,boo - 4,400
Net permanent positions 1.6 2.0 3.6 9,733 1,648 1,381 3.7 10.0 13.7 28,288 5,300 33,588 7.1 20.0 27.1 47,585 1,260 58,845
Average part-time and temporary personnel
Average employment all civilian personnel 1.6 2.0 3.6 9,733 1,648 1,361 3.7 10.0 13.7 28,288 5,300 33,588 T.1 20,0 27.1 471,585 11,260 58,845
Regular pay in excess of 52-week base 37 37 133 133 235 235
Payment above basic rates civilian personpel:
Living and quarters allowance 602 602 1,110 1,110 2,220 2,220
Overtime and holidmy pay 170 170 200 200 200 200
Night work differential
Additional pay for services abrosd 825 aes 6,253 6,253 10,900 10,900
Payment to other agencies for reimburssble details 5
Total Civilian Personnel 1.6 2.0 3.6 11,367 1,648 13,015 3.7 10.0  13.7 35,964 5,300 L1 ,284 Tl 20,0 27.1 61,140 1,260 12,400
Ol - Personal services 13,015 41,284 72,400
02 - Travel 8,395 13,646 28,600
03 - Transportation of things 6h 3,800 11,000
O4 - Commnication services 1,100 1,100
05 - Rents and utility services 5,100 5,100
06 - Printing and reproduction 100 200
07 - Other contractusl services 2,298 6,100 7,800
Services performed by other agencies 5,000 5,000
08 - Supplies and materials 8 570 1,200
09 - Equipment 4,300 3,200
10 - Lande and structures
11 - Orents, subsidies, and contributions
12 - Pensions, anmuities, and insurance claims
13 - Awvards snd indemnities
15 - Taxee and assessments T 200 300
Unvouchered
Total Obligations 23,851 81,200 135,900
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATISNS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT ORLIGATIONS BY COBJECT CLASS

PAKISTAR
Actual 195% Estimate 1055 Eetimate 1956
Humber Amount Number Amount Thumber Amount
Description Awerican Tocal  Total  American  Local Fotal American  Local  Total American _ Local  Total American Tocal  Total _Asierican  Toeat--—-Total _
Organizeticnsl Unite
Office of the Mieeion Director N 2 6 30,870 960 31,830 Nl - 4 36,484 - 36,484 b 1 5 36,484 6,060 42,54k
Office of Legal Counsel 2 - 2 14,661 - 14,661 - - - - - - - - - - - -
Office of Program and Planning i - 0 22,k16 - 22,006 6 1 7 40,066 1,690 k1,756 [ 1 7 40,066 1,593 11,659
Office of Executive Officere 1 h2 53 51,912 40,711 98,623 8 24 32 50,697 35,630 86,327 12 32 (1Y 69,969 54,190 124,159
Office of Deputy Director for Operations - - - - - - 2 - 2 15,057 - 15,037 2 - 2 15,071 - 15,0m
Office of the Controller - - - - - - 3 19 28 66,432 37,000 103,432 2 26 33 66,432 65,087 131,519
Permanent positions 21.0 kh.0 65.0 125,859 k1,671 167,530 29.0 k.o 73.0 208,736 4,320 203,056 33.0 60.0 93.0 228,008 126,930 354,958
Deduct lapse k.1 - LY 2k, 565 . 24,565 0.4 - 10.4 89,296 - 89,296 4.0 - k.o 21,510 - 21,570
Net permanent positiocs 16.9 4.0 60.9 101,29 41,671 142,965 18.6 .o 62.6 119,440 74,320 193,760 29.0 60.0 89.0 206,458 126,930 333,388
Aversge part-time and temporary perscunel
Aversge employment sll civilian personnel 16.9 bk.0 60.9 101,294 51,671 142,965 18.6 bk ,0 62.6 119,440 74,320 193,760 29.0 60.0 89.0 206,458 126,930 333,388
Regular pay in excese of 52-veek base 381 381 500 500 1,000 1,000
Payment above baaic rates civilian personnel:
Living and quarters allovance 1h,359 14,359 15,368 15,368 32,620 32,620
Overtime and boliday pey 1,478 1,475 2,000 2,000
Fight vork differentisl
Additional pey for eervices sbroad 21,572 21,572 21,450 21,450 40,842 Lo,8u2
Paysent to other agencies for reimbursable detsile .1 1 500 500
Total Civilien Personnel 17.0 k.0 61.0 136,106 k1,671 179,771 18.6 [TK:) 62.6 158,233 74,320 232,553 29.0 6.0 89.0 262,920 126,930 _ 409,850
01 - Persomal services 179,777 232,553 409,850
02 - Travel 23,021 18,269 49,600
03 - Transportation of things 12,h26 51,110 18,500
Ok - Communication eervices b, b8 6,400 9,000
05 - Rents and utility eervicee 15,259 28,60 53,670
06 - Printing and reproduction 366 700 1,500
07 - Other contractual eervices 35,955 22,543 25,570
Servicee performed by other agencies 18,791 26,966 32,400
08 - Suppliee and meterials 12, 14,020 18,600
09 - Rquipment 19,549 26,525 36,500
10 - Lands and etructures
11 - Grants, eubsidies, apnd contridbutious 125
12 - Pensions, annuitiee, and insurssce claims
13 - Avards and indemnities
15 - Taxes and aseeasments 600 ThO 910
Unvouchered
Total Gbligations 322,582 488, 466 656,100




MUTUAL SECURITY PROGRAM
POREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BAUDI ARABIA
Actual 1950 Estimate 1055 Estimate 1956
Number Amount Rumber Amount Number Amount
Description American Local Total American Local Total Americen lLocal Total Americen Locsl Total Americen Local Total Americen Local Total
Organizational Unit
Office of the Mission Director 2 - 2 17,023 - 17,023 2 - 2 16,173 - 16,173
Program and Planning Office 3 - 3 17,66k - 17, 3 - 3 17,106 - 17,106
Office of Executive Officer i 12 16 24,003 12,100 36,103 4 6 10 24,243 5,200 29,443
Permapent positions 9.0 12,0 21.0 58,690 12,100 70,790 9.0 6.0 15.0 57,522 5,200 62,720 '
Deduct lapse 1.4 - 1.4 9,359 - 9,259 4.6 - 4.6 ~ 29,775
Net permenent positions 1.6 12,0 19.6 49,431 12,100 61,531 bk 6.0 10.4 27,747 5,200 32,947
Average pesrt-time and temporary personnel - - - - - - - - - - - -
Average employment all civilian personnel 1.6 12.0  19.6 9,431 12,100 61,531 bk 6.0 10.4 27,747 5,200 32,947
Regular pay in excess of 52-week base 189 189
Payment above basic rates civilian personnel:
Living and quarters allowance 7,500 7,500 3,500 3,500
Overtime and boliday pay 1,700 1,700 800 800
Night vork differential
Additional pay for services abroad 9,900 9,900 6,650 6,650
Payment to other agencies for
reimbursable detalils 5 5 3,599 3,599
Total Civilian Personnel 8.1 12,0 20.1 72,719 12,100 B4, B19 4u 6.0 10.4 38,697 5,200 43,807
01 - Fersonsl services 84,819 43,697
02 - Travel 16,519 9,518
03 - Transportation of tbings 7,049 4,100
Ob - Communication services 650
05 - Rents and utility services 27,465 6,200
06 - Printing and reproduction
07 - Otuer contractual services 5,234 208
Services performed by other agencies 10,250 4,610
08 - Supplies and materisls 10,134 167
09 - Equipment 10,700
10 - Lands and structures
11 - Grents, subsidies and contributions
12 - Penaions, annuities and insurance claims
13 - Avards snd indemnities
15 - Texes and sssessments 260 200
Unvouchered
Total Obligations 172,450 69,610
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY CBJECT CLASS

TURKEY
T Actual 1958 “Estimate 1555
Amount Number Amount Amount
Description . Americen Local Tatal American locel Total Americen Llocal Total American local Total Local Total
Organizational Unit
Office of the Miesion Director 4 2 6 36,850 8,386 45,226 2 2 I 22,183 8,215 30,398 2 I 8,h65 30,648
Labor Diviasion 1 3 1 10,250 6,305 16,555 - - - - - - - - - -
Food and Agriculture Division 1 1 2 11,130 3,575 14,705 - - - - - - - - - -
Economic Policy and Analysis Division 5 2 7 41,176 1,332 48,508 6 3 9 4L,018 11,200 56,118 [ 9 13,000 57,918
Industry Division k k 8 33,657 16,970 50,627 - - - - - - - - - -
QOffice of Controller 3 5 8 21,806 17,290 39,186 1Y 12 16 31,217 39,180 10,397 3 17 k1,000 72,217
Administrative Office L 37 (3] 20,976 57,068 78,0k 5 25 30 25,707 50,200 75,907 5 30 54,700 80,407
Eacapee Progrem 1 2 3 8,481 4,810 13,291 2 2 L 12,252 5,050 17,302 2 2 - 12,804
Permanent positions 23.0  56.0 9.0 184 ko6 121,736 306,142 19.0 W0 63.0 13,277 113,845 250,122 19.0 62.0 117,165  253,9%%
Deduct lapse 1.2 - 1.2 9,608 - 9,608 4.8 - 4.8 34,624 - 34,624 1.5 1.5 - 10,560
Net permanent positions 21.8 T1.8 174,798 121,736 296,534 W2 koo 58.2 101,653 113,845 215,498 17.5 50.5 117,165 2h3,k3k
Averege part-time and temporary personnel 2.4 2.4 18,918 - 18,918 - - - - - - - - -
Average employment all civilian personnel 2k.2 80.2 193,716 121,736 315,452 14,2 bb.o 58.2 101,653 113,845 215,498 17.5 60.5 117,165 243,b34
Regular pay 1n excess of 52-week base 627 627 460 60 koo
Payment above basic rates civilisn personnel:
Living and quarters allovance 52,763 52,763 k0,000 40,000 46,500
Overtime und holidsy pay 4,4k b, Lu7 2,500 2,500 1,000
Night work differential
Additional pay for services abroad
Payment to other sgencies for reimbursable detsils
Totel Civilian Peraonnel 251,553 121,736 373,289 k.2 k4,0 58.2 1hb4,€613 113,845 258,458 60.5 117,165 291, k2k
01 - Personal services 373,289 258,458 291,424
02 - Travel 99,299 73,000 62,800
03 - Transportation of things 25,163 10,342 14,400
O4 - Communication services 2k, k91 20,000 19, k0
05 - Rents and utility services 26,290 22,000 20,000
06 - Printing end reproduction 510 1,200 1,200
07 - Other contractual services 18,117 20,600 16,000
Services performed by otber agencles 63,000 15,000 15,000
08 - Supplies end materials 15,844 7,600 7,600
09 - Equipment 16,461 12,600 12,000
10 - Lands and structures
11 - Grants, subsidies, and contributions
12 - Pensions, annuities, and insurance claims
13 - Awards and indemnities
15 - Taxes and assessments 536 200 236
Unvouchered
Total Obligations 663,000 LL1,000 460,100
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MUTUAL SECURITY
FOREIGN QPERATIONS ADMINISTRATION

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS
FAR FASTERN MISSIONS

Actual 1550 Estimite 1355 Estimate 1956
Rumber Amount, Bumber Amount Rumber Amount
Description American Local Total Amerjcan Local Total Amerjcan local Total American Local Total American Local Total American Local Total
Country Missions
Burma 12 23 35 73,101 15,823 88,924 3 - 3 17,303 301 17,604 - - - - - -
Cembodia - - - - - - 16 2 18 113,853 1,700 15,553 18 20 3B 131,808 16,000 147,898
Formosa 25 T0 95 193,454 12k,397 317,851 27 T2 9 203,409 135,149 338,558 27 T2 99 203,847 134,503 338,350
Indonesia 1h 1 45 99,8k 26,179 126,028 20 21 bl 139,856 30,22k 70, 21 30 51 149,754  b1,197 190,951
Japao - - - - - - g 1 10 973 78,834 10 17 a 6,604 , 392
Korea 25 - 25 187,7%0 - 187,750 88 10 98 541,325 5,000 546,325 90 491 saL 558,954 245,500 80k, 454
Laos - - - - - - 6 3 9 46,628 2,000 48,62 10 12 22 72,997 11,000 83,997
Fuilippioes 20 32 52 152,228 53,505 205,733 20 30 20 151,k20 54,596 206,016 0 32 52 152,034 60,433 212, k6
Thailand 20 12 32 148,269 8,265 156,534 21 15 36 143,094 8,113 151,207 & 30 52 153,831 22,910 176, T4l
Vietoan 30 54 8l 226,183 64,122 290,305 3 ¥ 107 249,388 107,886 357,274 38 13 pRn} 262,667 113,508 376,195
Permanent positions 146.0 222.0  368.0 1,080,834 292,291 1,373,125 246.0 225.0 A71.0 1,684,137 345,942 2,030,079 256.0 767.0 1,023.0 1,767,770 651,675 2,419,4k5
Deduct lapse 23.3 - 23.3 176,482 - 176,482 68.9 - 68.9 44), 710 - 4h1, 711 27.3 - 27.3 189,234 - 189,23k
Net permanent positions 122.7 222.0 3k, T 90k,352 292,291 1,196,643 177.1 225.0 hoe.l 1,242,426 345,942 1,588,368 228.7 767.0 995.7 1,578,536 651,615 2,230,211
Aversge part-time and temporary persoonel - - - - - - k.0 - 4.0 23,129 - 23,129 2.0 - 2.0 12,080 - 12,080
Average employment all civilian persopnel 122.7  222.0 3447 90k,352 292,291 1,196,643 1811  225.0 Lo6.1 1,265,555 345,942 1,611,497 230.7  1767.0 997.7 1,590,616 651,675 2,242,291
Regular pay 1in excess of 52-week base 3,603 3,603 5,900 5,900 8,028 8,028
Payment above basic ratee civilian personnel:
Liviog and quarters allovances 134,547 134,547 149,537 149,537 195,987 195,987
Overtime and boliday pay 19,209 19,209 10,507 10,507 16,826 16,8260
Night work differential
Additionsl pey for services abrosd 134,783 134,783 241,168 241,158 337,478 337,418
Payment to other agencies for
reimbursable details 0.5 0.5 6,500 6,500 2.0 2.0 20,839 20,839
Total Civilien Persannel 122.7  222.0  34k.7 1,196,404 292,201 1,488,785 181.6  225.0 L406.6 1,679,167 345,942 2,025,109 232.7 _ 767.0 , 2,1 L 651,6 2,821
Direct Cbligstions
(1 - Persooal services 1,488,785 2,023,669 2,821,445
02 - Travel 315,033 391,042 550,696
03 - Transportation of things 150,183 197,726 227,1%
04 - Communicstion services 20,544 30,912 69,624
05 - Rents and utility services 249,176 237,096 434,241
06 - Printing and reproduction 11,787 7,183 12,693
07 - Other contractusl services 142,685 214,296 K
Services performed by otber agencies 162,862 152,241 164,777
08 - Supplies and materials 137,066 140,831 153,023
09 - Equipment 129,317 219,878 283,560
10 - Lands and structures 88,889
11 - Grants, subsidies and contributions
12 - Peneions, snnuities and insutance claims
13 -« Avards and indemnities
15 - Taxes and asssssments 2,973 4,097 4,932
Unvouchered
Section 1311 Undietributed Adjustment 22,800
Total Direct Cbligations 2,893,811 3,707,860 5,042,200
Obligations Payable Out of
Reimbureemests From Other Accounts
Ol - Personal services 1,0 1,kko
Total Obligations Peyable out of
Reimbursements From Other Accounts 1,440 1,40
Total Cbligations 2193131-1 32798,300 54043, 60
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

NARRATIVE JUSTIFICATION STATEMENT

Far East Missions FY 1956

The estimates provide for 256 American end 767 local positions and a total cost of $5,042,200 for the
missions located in this esrea. The increase of administrative costs of about $1.3 million over FY 1955
estimated obligations results from the expanded program operations.

FOA responsibilities particularly in programs requiring the greatest degree of administrative super-
vision and support ere increasing in all Far East Missions as indicated in the following tables:

Comparative Summary of Programs by Function

FAR EAST

(In thousands of dollars)

Actual Estimste Estimate

FY 1954 FY 1955 FY 1956
Technical Cooperation 9,135 22,410 39,500
Defense Support 1,045,069 873,838 764,800
Direct Forces Support 329,633 296,460 265 ,700L/
Asian Economic Development - - 200,000
MSP Sales 60,000 64,000 100,000

Summary of Technicians and Participants

Actual Estimate Estimate

FY 195k FY 1955 FY 1956
Technicians to Far East 780 1,147 1,525
Participants to United States 1,112 1,482 1,830

éj To be sininistered by Department ot veiense 1in 1950.

- 116 =



Far East Missions - FY 1956 (continued)

The data shown sbove indicates the degree to which programs are expanding in the Far East. These pro-
gram increasee point to large increasses in administrative workloads whether expressed in term of dollars or
number of technicians and perticipants under the Technical Cooperation and Development Assistance programs.
Indeed, if these programs involving millions of dollars and hundreds of technicians and participants are to
be wisely administered, Mission administrative staffs must be expanded to meet their increased responsibili-
ties in the areas of program planning, evaluation and control; in essential financial control and audit;
and in necessary administrative backstopping and support activities. The following Missions account for the
greater portion of the increase of approximately $1.3 million administrative expenses as forecsst by these
estimates:

Korea

The assistance program in Korea is carried out by the U.S. Army through Korean Civil Assistance Com-
mand (KCAC) and the United Nations Korean Reconstruction Agency (UNKRA) and coordinated through the FOA unit,
the Office of the Economic Coordinator (OEC).

Pending determination now under consideration by the appropriate Washington agencies as to Korea's
status as a theestre of operations, assumptions regarding the organization and staffing of the OEC vis-a-vis
KCAC cannot be firm. The administrative estimates have been prepared on the working assurption that KCAC
will continue as an operating unit for most of the budget year and that an integrated United States Opera-
tion Mission will not be fully established until late in the budget year or at the beginning of FY 1957.

The estimates assume that UNKRA will continue through FY 1956 as an entity responsible for completion
of projects for which funds were provided through FY 1955. UNKRA staff is now being graduelly reduced as
projects are completed and will continue to phase out. OEC program staff will accordingly be sugmented in
ereas of activity necessary to the development of U.S. objectives in Korea.

While Korean administrative costs are increasing by approximstely $640,000, these increased costs
largely result from the assumption by FOA of certain costs previously carried by the Department of Army or
the Korean Government rather than for an increase in personnel and cost in administering the program in that
country.

1. An increase of approximately $141,000 relates to the requirement to psy for Americsn personnel for
activities previously performed by military personnel of the Korean Civil Assistance Command, Department of
the Army. A total of 90 American positions are required for FY 1956 as compared with 67 Department of Army
civilians and FOA employees on the rolls as of March 31, 1955. A significent scale back of army military
strength occurred in FY 1955 and military personnel engaged in MSP administrative activities will be reduced
from 203 in FY 1955 to 99 in FY 1956.
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Far East Missions - FY 1956 (continued)

2. An increase of approximately $240,000 is required for the cost of 461 KCAC administrative locals
paid from Korean Government counterpart funds prior to July 1, 1955, and an increase of 20 locals for OEC.
While a gross reduction of locals from FY 1955 levels 1is planned, the cost of 491 locals required for 1956
must be financed from this appropriation.

3. As a further result of the curtailment of Department of Army responsibilities and facilities in
Korea in 1956, logistic support available to the Mission will be reduced and must be provided in part as a
direct charge to this appropriation. Approximately, $259,000 is required for this purpose and for necessary
increases in costs for other than personal services.

Vietnam, Cambodia and Lsos

Subsequent to the Geneva Agreement, U.S. assistance was immediately made available to these three coun-
tries to help them meet urgent problems of evacuation, relief and resettlement of hundreds of thousands of
refugees. In addition to materiasl aid, U.S. technical and adviso~y services were urgently required to
assist these countries to establish governmental machinery to perform the tasks of defense, internal secur-
ity and economic rehabilitation. To provide this assistance, separate USOMs were established in Cambodia
and Leos during the last half of FY 1955. The USOM in Vietnam was reorganized and augmented in the key areas
of economic snalysis, program development, financial control, and administrative services.

The skeleton administrative staffs now in Cambodia and Laos must be strengthened as rapidly as addi-
tional personnel can be obtained. Provision has been made for increassed staffing in these missions in
FY 1956 and for full year costs for the new missions in Cambodia and Laos. The increased cost estimated for
FY 1956 for these three Missions is approximately $584,000.

Japan

During FY 1955 a small USOM was established in Japan to participate in the administration of the $85
million surplus agricultural commodity program (PL h80§ and to help develop a technical cooperation program
of productivity projects. In the integrated U.S. mission, the USOM Director serves as Minister for Economic
Affairs in the Diplomatic Mission and the Economic Counsellor of the Embassy also holds the post of USOM
Deputy Director. The remainder of the integrated mission staff is comprised of both FOA and Department of
State personnel.

The recent conclusion of the first technical cooperation agreement with Japan activated an operating
technical cooperation program. This program is designed to assist the Japanese to speed up the development
of new techniques and methods of production in industry, sgriculture and other key fields as one means of
helping them solve their serious internal financial problems.
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Far East Missions - FY 1956 (continued)

Thailand

Free Thailand stands as a symbol of independence and strength in the face of increasing Communist
pressure. U.0. assistance is designed to enable that country to strengthen its position. The means of
ackieviug mutual Thai-U.S. goals have been broadened and substantially augmented to include assistance for
financing projects of major iuportance to ecoromic progress and defense support as well as continuing the
Techrical Cooperation krogram. Because of inadequate living conditions in Laos and Cambodia as well as
only part time need for certajin types of program technicians, it is proposed to expand the Thailand staff
to provide adequate assistance to cover all three missions.

To administer the expanding Thailend program, the estimates include provision for strengthened mission
staff in tke krogram, Controller and Executive Offices at an increased cost of approximately $96,000 for 1956.

Indonesia

U.S. programs in Indonesia reflect U.S. interest in this country and the Technical Cooperation Program
is rapidly expanding to assist the new government in that country to meet its internal economic problems.
Technical Cooperation programs are projected to increase from $3.9 million im FY 1954 to $5.7 million in
FY 1955 to the $8 million projected for FY 1956. The number of technicians progremmed increased from 156
in FY 2955 to 204 in FY 1956. Participants likewise are expected to increase from 270 in FY 1955 to 323 in
FY 1956.

As a result of this increased program activity and the special administrative problems existing in this

country, administrative expense costs are expected to increase by approximately $82,000 over FY 1955 esti-
mated obligations.
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

DETAIL OF OBLIGATIONS AND JUSTIFICATION

FAR EAST MISSIONS

Actual 195k Estimate 1955 Estimate 1956
Man-Years Amount Man-Years Amount Man-Years Amount
0l - Personal Services
American 122.7 $1,196,494 181.6 $1,679,167 232.7 $2,169,7T4
Local 222.0 292,29] 225.0 345,942 767.0 651,675
Total 34k, 7 $1,488,785 406.6 $2,025,109 999.7 $2,821, 449

Personal Services

The lapse due to filling new positions is due to the fact that during the last half of FY 1955 the pro-
grams planned in Vietnam, Thailand and Indonesia were substantially accelerated and new Missions were estab-
lished in Laos and Cambodia, which required an increase in Far East ceilings for these several missions. It
was necessary to increase the ceiling to a total of 246 in FY 1955 in order that recruiting could start im-
mediately to get personnel necessary to administer these new programs and meet the needs for expanded activ-
ities in the other missions. It is estimated that 215 employees will be on duty by the end of June 1955,
thus leaving vacant 31 positions to be filled during FY 1956. An additional 10 positions are proposed for
FY 1956, providing a total of 41 new positions to be filled during the year. It is estimated that each
position will be vacant on an average of approximately five months, resulting in a lapse of 16.5 man-years
from the delay in filling these positions. A lapse due to turnover will occur because during FY 1956 it is
estimated there will be a turnover of 462 positions as a result of separation of personnel whose overseas
assignments have expired. It is estimated that 36 of these will occur in Korea, where due to living condi-
tions, the term of contract is one year. The remaining 26 result from expiration of contracts in other
missions. The 16.5 man-years of lapse on new positions and 14.2 man-years resulting from turnover makes a
gross lapse of 30.7 man-years cr 12.0 percent.
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Far East Missions (Continued)
Perscnal Services (ccntinued)

Terminal Leave is estimated for 40 employees separated during FY 1956 requiring psyment for an average
of 22 days of annual leave per employee resulting in a cost of $27,296 for 3.4 man-years. The greatest
portion of this results from the anticipated separation of 29 employees in Korea whose ccntract will expire
in FY 1956 and for erxployees in Vietnam. Subtracting 3.4 man-years of terminal leave from 30.7 man-years of
lapse provides a net lapse of 27.3 man-years.

Part-time and temporary personnel includes 2 man-years of employment to provide for consultant service
in Korea and the Philippines for special program policy problems existing at those missions.

A local personnel increase of 542 is forecast in the employment of local personnel resulting from the
inclusion of 491 local personnel in Korea who formerly were paid from ROK Govermnment local currency generated
by ald goods~sales. With the signing of A new agreement these funds are no longer available and under Sec.
1415 of the Supplemental Appropriation Act of 1953, it is necessary that local currency be purchased with
appropriated funds. This will require $230,500. In addition, the expanded programs in Vietnam and Thailand
and expansion of newly established missions in Laos and Cambodia will require additional local personnel.

The decrease in average salary from $1,537 in 1955 to $850 in 195€ results from the low average of $500 per
year estimated for local employees in Korea.

Living allowance is paid to employees in all missions except Korea, Japan, Thailand and Formosa, and
is estimated for 109.7 man-years of employment at an average cost of $936.

Quarters Allowance is paid to employees in all missions except Formosa, Vietnam, Korea and Indonesia.
The estimate is based on 89.2 man-years of employment, at an average of $l,uhb.

Additional pay for services abroad is based on average payment of 21, u percent of American salary for
an average of $1,475 per employee.

Reimbursable details occur in Vietnam and Indonesia as a result of the integration and dual assignment
of FOA and Embassy personnel in these missions. The amount of $20,839 is included for reimbursement to
the Department of State for this purpose.
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Far East Missions (continued)

Actual Estimate Estimate
1954 1955 1956
02 - Travel , $375,033 $391,042 $550,696

Travel

The increase in this item results from the increase in acceesion and separation costs due to increase
in personnel in Cambodia, Laos, Vietnam, Thailand, and Korea. The increased cost in area travel is due to
full year's operation of missions established in 1955 and to expansion of programs in Vietnam and Thailand.

bstimated Cost Total Estimated
Class of Expense Estimated No. of Trips Average Cost per Trip Travel Cust
Operational
Local 1,162 3 135 $156,608
Overseas 47 1,319 61,986
Post Assignment and Replacement
Overseas 136 1,367 . 185,905
Home Leave 4O 3,655 146,197
Total 1,385 XXX $550,696

8/ Average cost per employee and family.
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Far East Missious (continued)

Actual Estimate Estimate
1954 1955 1956
('3 - Transportation of thinge 150,183 197,726 227,196

Transportotion of Things

This item Jincludes funds for transportation costs of household effects of employees assigned to or sep-
arated from positions overseas, personally owned automobiles when authorized in advance of shipment, and for
transportation costs related to purchase of' equipment or supplies. The increase ie directly related to the
increase in numover of accessicns ard separations, and to the replacemeat of sutomobiles planned for FY 1956.

Due to bousing conditions in this area, it bas veen necessary to obtain employee housing by the Government.
Under FOA regulations emplcyees furnished such housing in lieu of guarters allowance are allowed to ship omly
35 percent of their wuthorized weight of household effects. This is reflected in the average cost per shipment.

Class of Expernse Estimated Cost

Household goods snd effects, at an average of

$769.83 for 172 shipments $135,851
Automobiles at an average of $086.13 for 75 shipments 51, 400
All Other 39,885
Tolal $227,196
Actual “Estimate “Estimate
195k 1955 1956
Ok - Communication Services 20,544 30,912 69,624

“ommunication Services

This item includes funds for all communication costs not included as part of State Support costs or
furnished by the army in Korea. The increase of $38,712 includes an item of $26,520 for payment of tele-
phone installation costs and rentals in Korea made necessary by curtailment of Eighth Army activities and
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Far East Missions (continued)

Communication Services (continued)

a cost of $4,11& for toll calls that formerly were made without charge. This licrease and full-year costs
of new missions in Laos, Cambodias and Japan =zcccunt for 80 percent of the increase in long distance tele-
phone cost.

Class of Expense Estimated Cost
Local Telephones $52,8%8
Long Distance Telephcues 10, 966
Telegraph ana Caovle where not included _
in estimated reimbursement to State Dept. 2,690
Postage 3,450
Total §69‘624
Actual retimate Estimate
1954 1955 1555
05 - Rents and Utility services $249, 170 $257,0u46 h3b, 241

Rents and Utility Services

This item includes funds for rental costs of office, storage and warehouse space and for renial costs
of quarters furnished American personnel in lieu of quarters allowances. Quarters are currently furnished
for all employees in Vietnam, Formosa and Indcnesia and for Mission Directcrs in Philippines, Thailand,
Korea, Japan, Laos and Cambodia. The major portion of the increase of $197,145 results from increased
staffing in Vietnam requiring 17 additional housing units, as well as additional office space; for full
year's rental and utilities cost of housing and office space planned for Laos and Cambodia and for a full
year's rental of office space in Japan.

Class of Expense Estimated <ost
Office Space , $138,811
Residential space for U.S. personnel for

whom housing is furnished by the Government 226,594
Utilities 68,636
All Others 200

Total §i34‘24l
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Far Bust Missions (continued)

Actual Estimate Estimate
1954 1955 1956
06 - Printing and Repr “rction $11,787 $7,183 $12,693

Printing and Reproduction

The increase in this item is directly related to the increased activity in Vietnam and the full year's
operation of the missions in Japam, Cambodisa and Laos.

Class of Expense Estimated Cost
Internal use Printing $ 9,075
Publications 3,118
Other 500

Total §12‘692

Actual Estimate Estimate
1954 1952 1956
07 - Other Contractual Services $142,685 $21k,206 $320,009

Other Contractual 3ervices

This item provides funds for all services, other than personal, performed under contract. The estimate
includes an amount of $100,000 to provide for repairs end alterations to facilities in Korea to provide
satisfactory office and residentiai space. During the past year, the costs for this purpose were negligible
since the space occupied by the mission was under Army control. With the reduction in 8th Army activities
in Korea, it will be necessary for FOa to provide funds for this purpose. The increases in Representation
end Official Residence allowances result from a full year's allowance for thie purpose in missions egtab-
lished during FY 1955 and for increased ccsts in Vietnam and Korea.
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Far East Missions (continued)

Other Contractual Services (continued)

Class of Expense Estimated Cost
Alterations $153,625
Representation Allowance 45,500
Official Residence Allowance 24,500
All Other a¢, 364
Total §320‘009
Actual Estimate EBstimate
155k 1755 1056
Services Performed by Other agencies $162, 862 3152,241 $1ok, 777

Services Performed by Other Agencies

This item includes funds for the ccst of support services performed by the state Department for the
Missions in the Far East. The increase is related to increased costs in Japun, Camoodia and Lacs due to
full year's operation of these Missicns which is partially offset by the elimination of administrative
expense gupport ccsts in Burma, due to the closing of the Mission

Actual bstimate Estimate
1954 19955 1956
08 - Supplies and Materials $137,0066 $140,831 $153,023

Supplies and Materials

Cost of supplies in FY 1996 reflects normal experience for this object of expense. While there is an
increase of $12,192 in this item, the man-year cost has been reauced from $77.55 in fiscal year 1455 to

$65.76 in FY 1956.
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Far East Missions (continued)

Actual Estimate Estimate
1954 1955 1956
o - Equipment $129,917 $219,878 $283, 560

Eguigment

During FY 1950 additional housing will pe leased in Vietnam, Laos and Cambodia, and additional housing
units planned for Korea. 1t will be necessary to purchase additional furniture and equipment for this
housing. Of the amount estimated, $80,000 is for Korea, 45,590 is ior Vietnam, and $27,000 for Cambodia.

The estimate provides for a requirement to replace 32 vehicles which are over age and meet the replace-
ment criteria. These replacements will be made in Vietnam, Korea, Indonesia and Thailand.

Funds are also included for equivment for additional personnel and for the replacement of office furni-
ture and equipment which is unserviceable through wear and due to climatic conditicns in this area.

Class of Expense Estimated Cost
Furniture and Fixtures $199, 360
Passenger Vehicles 51, 400
Other Equipment 32,200

Total §283!26O

Actual Estimate Estimate
1954 1955 195¢
10 - Lands and Structures - $88, 889 -

Lands and Structures

. No obligation is planned for this purpose in FY 1956. Because of the housing shortage and extremely
high Fental costs in Japan, a house for the Mission Director in Japan was purchased in FY 1955 under Section
411(b) waivers executed by the Director, Forelgn Operations Administration.
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Far East Missions (continued)

Actual Estimate Estimate
195k 1955 1956
15 - Taxes and assessments 2,973 $4,007 34,932

Taxes and Assessments

This item provides funds for payments under Federal Insurance Compensation Act.



MUTUAL SECURITY FROGRAM
FOREIGN OPERATIONS AUMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIORS BY OBJECT CLASS

BURMA
Actual 1950 Eetimate 1955 Estimste 1956
Bumber Amount Amcunt Fumber Amount
Description Amsrican  Local Total Amaricen Local Total Amsrican  lLocal Total Amsricen  Local Total Amarican Local Totel Americean Local Total
Organisational Unit

Office of the Director 3 - 3 29,005 - 29,005 - - - - -
Office of the Executive Officer 8 23 3 36,641 15,823 52,46k 3 3 17,303 301 17,604
Offics of the Program Officer 1 - 1 1,455 - T,455 - - - - -
Fermanent poeitions 12.0 23.0 35.0 73,101 15,823 88,924 3.0 3.0 17,303 30L0 17,604

Deduct lapse 1.3 - 1.3 7,576 - 1,516 2.0 2.0 6,250 - 6,250
Net permanent positiona 10.7 23.0 33.7 65,525 15,823 81,348 1.0 1.0 11,053 301.0 11,354
Average part-tims and tesporary perscunel

Average smploymant all civilian persconel 10.7 23.0 33.7 65,525 15,823 81,348 1.0 1.0 11,053 30L0 11,354
Regular pay in excese of 52-veek base 253 253 - -
Paymant sbove basic rates civilian personnel:

Living and quartars allowance 3,139 3,139 621 621

Overtine and boliday pay 2uh 2ul - -

Night vork differsntial

Additionel pay for services abrosd 1,975 1,975 2,353 2,353
Paymant to other agenciee for :

reimbursable details

Total Civilian Persconel 10.7 23.0 33.7 77,236 25,823 92,959 1.0 1.0 14,027 01,0 1,320
Ol - Perscosl services 92,959 14,328
02 - Travel 9,194 2,53%
03 - Transportation of things 2,426 1,kkg
Ob - Commmnication services 710 200
05 - Rents and utility services 10,995 1,54k
06 - Printing and reproduction 31 T
C7 - Other contractual services 5,366 385

Services performed by other agencies 19,752 1,13

08 - Supplies and materials 3,154
03 - Equipment
10 - Lands and structures
11 - Grants, subsidies snd coctributions
12 - Pensions, annuities and insurance claims
13 - Avards and indemnities
15 - Tuxes snd aseessments 229 49
Unvouchered

Total Obligstiocns 144,816 28,229
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MITUAL SECURITY PROGRAM
PUREION OPERATIORS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIORS BY OBJECT CLASS

CAMBODIA
Actual 195k Estimate 1355 __Bstimate 1956
Bumber Amount Busber Amount Tunber Amount
Deacription American Local Total American Looal Total Amsricsn local Total Americen Local Total American lLocal Totel Americen Tocal Total
Organizational Unit
Office of the Director L3 - L3 3,100 - 3,100 13 - 3 3h,620 - 3h,620
Office of Progrem Officer 3 - 3 21,292 - 21,292 [ Y - [} 31,22 - 31,282
Adminigtrative Office b 2 6 22,201 1,700 23,901 L3 LY 18 22,01 1,200 33,601
Office of the Controller 5 -5 36,260 - 4260 6 [ 12 43,635 »,800 48,435
Permanent positions 16.0 2,0 18.0 13,853 1,700 115,553 18.0 20.0 38.0 131,898 16,000 147,898
Deduct lapse 12.2 12.2 80,853 - 80,853 6.0 - 6.0 43,962 - 43,962
Net permanent positions 3.8 2.0 5.8 33,000 1,700 3h,700 12.0 20.0 32.0 87,9% 16,000 103,93%
Average part-time and temporary perscunel
Aversge employwent all civilian personnel 3.8 2.0 5.8 33,000 1,700 3h,700 12.0 20,0 32.0 87,936 16,000 103,93
Regular pay in excess of 52-week base 300 300 484 aBh
Payment sbove basic rates civilian personnsl:
Living and quarters sllowance 1,600 1,600 2,680 2,6h0
Overtime and holiday pey 1,000 1,000
Bight work differsntial
Additiona) pey for services sbroad 5,800 5,800 21,98 21,98
Paywent to other agencies for
reimbursable details
Total Civilian Personnel 3.8 2.0 5.8 50,300 1,700 42,000 12.0 _ 20.0 32,0 11h,08h 16,000 130,084
01 - Persocal services 2,000 130,0hh
@ - Travel 15,300 45,300
03 - Trensportation of things 7,200 20,260
Ob - Cammunication services 1,300 3,000
05 - Rents and utility services 23,700 48,000
06 - Printing and reproduction 150 300
O7 - Other coutractual services 9,000 20,000
Services performad by other agencies 26,000 30,000
08 - Surplies and materials 800 6,000
09 - Bquipment 23,500 32,000
10 - Lands and etructures
11 - Grants, subsidies and contributions
12 - Pensions, annuities and insurance claima
13 - Awards and indemnities
15 - Taxzes and sssessments 250 500
Unvouchered
Total Obligations 149,200 335, ok
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

FORMOSA
' Actual 1954 Estimate 1955 Estimate 1056
Bumber Amount Number Amount Number Amount
Description Averican Local Total Americen Local Total American local Total American Local Total American local Total American Local Total
Organizational Unit
Office of the Mission Director 4 - 4 37,094 - 37,094 iy 1 5 36,050 1,378 37,428 L 1 5 36,050 1,378 37,428
Office of Executive Officer 5 k2 %4 26,613 T4,T4T 101,360 5 48 53 32,252 69,726 101,978 5 L8 53 32,252 69,726 101,978
Office of Assistant Director for Industry 1 - 1 11,130 - 11,130 1 - 1 71,095 - 7,095 - - - - - -
Office of the Comtroller 6 19 25 45,262 33,706 70,968 5 16 21 Lo,2k1 U6, 466 86,707 5 16 21 Lo,655  us,820 86,475
Program Officer 5 7 12 48,62 12,418 61,060 8 6 1h 61,284 14,329 75,613 10 6 16 1,934 14,329 86,263
Office of Economic Advisor b 2 6 24,713 3,526 28,239 [ 1 5 26,487 3,250 29,737 3 1 b 22,956 3,250 26,206
Permanent positions 25.¢ 70.0  95.0 193,454 124,397 317,851 27.0 72.0 99.0 203,409 135,149 338,558 27.0 72.0 99.0 203,847 134,503 338,350
Deduct lapse 1.8 - 1.8 12,655 - 12,655 3.8 -~ 3.8 26,652 - 26,652 2.0 - 2.0 15,122 - 15,122
Net permanent positions 23.2 T0.0 93.2 180,799 124,397 305,196 23.2 72,0 95.2 176,757 135,1k9 311,906 25.0 72.0  97.0 188,725 134,503 323,228
Average part-time and temporary personnel - - - - - - 5 - .5 3,450 - 3,450 - - - - - -
Average employment all civilian personnel 23.2 70,0 93.2 180,799 124,397 305,196 23.7 72,0 95.7 180,207 135,149 315,356 25.0 72.0 97.0 188,725 134,503 323,228
Regular pay in excess of 52-week base Té Tné T25 T25 T60 T60
Payment above basic rates civilian persomnel: .
Living and quarters allowance 3,030 3,030 7,350 7,350 7,350 7,350
Overtime & holiday pay 401 Loy 1, 1,0k0 1,0k0 1,040
Night work differential
Additional pay for services abroad 28,117 28,117 29,000 29,000 34,600 34,600
Payment to other agencies for
reimbursable detailes
Total Civilian Personnel 23.2  70.0  93.2 213,063 124,397 337,460 23.7 12.0 _95.1 218,322 135,149 353,471 25.0  T2.0  97.0 232,475 134,503 366,978
Ol - Personal services 337,460 353,471 366,978
02 - Travel 48,790 ,087 53,118
03 - Transportation of things 34,663 18,954 20,570
Ok - Communication services 9,124 7,500 7,500
05 - Rents and utility services 60,995 59,661 61,661
06 - Printing and reproduction k4,058 2,100 3,000
O7 - Other contractual services 34,689 14,700 14,700
Services performed by other agencies 33,416 17,176 22,039
08 - Supplies and materials 45,929 42,000 42,000
09 - Equipment 38,837 14,700 7,500
10 - Lapds and structures
11 - Orants, subsidies and contributions
12 - Pensions, snnuities and insurance claims
13 - Awards and indemnities
15 - Taxes and assessments STk T8 658
Unvouchered
Total Obligations 648,535 584,007 599,724
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MUTUAL SECURITY PROGRAM
FOREIQN OPERATIORS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY QBJECT CLASS

INDONESIA
Actual 1355 Estimate 1955 Estimate 1356
Number Amount Mumber Amount Number Amount
Description Americag Tocel Totel Anericen Locel Total Americen Locel Total American Tocel Total American local 7Total Americen Locel Total
Orﬂl.utl.onnl Unit

Office of the Miseion Director L - 4 33,840 - 33,840 'Y - 4 32,840 - 32,840 4 - 4 35,940 - 35,940
Office of Program Planoing 3 - 3 19,073 - 19,073 6 - 6 b1,026 - L1,026 6 - 6 k2,874 - k2,874
Office of the Controller 3 10 13 21,6Th 8,260 29,93h 4 9 31,191 7,855 39,046 4 10 14 31,791 14,775 46,566
Office of Executive Officer 4 21 25 25,262 17,919 43,181 6 16 22 34,799 22,369 57,168 7 20 27 39,149 26,422 65,571
Permanent positions 1.0  31.0 ¥5.0 99,849 26,179 126,028 20.0 21,0 M.0 139,856 30,224 170,080 21.0 30.0 51.0 149,754 41,197 190,951

Deduct lapse 5.k - 5.4 39,383 - 39,383 4.7 - 47 31,867 - 37,867 2.0 - 2. 15,570 - 15,570
Net permanent positions 8.6 3.0 39.6 60,66 26,179 86,645 15.3 2.0 36.3 101,989 30,224 132,213 19.0 30.0 k9.0 134,184 41,197 175,361
Average part-time and temporary personnel

Aversge employment all civilian personuel 8.6 31.0 39.6 60,66 26,179 86,645 15.3 21,0 36.3 101,989  30,22F 132,213 19.0 30.0 k.0 134,184 k1,197 175,381
Regular pay in excess of 52-week base 2h7 247 486 486 512 512
Payment above basic rates civilian personnel:

Living and quarters allowance 3,575 3,575 5,250 5,250

Overtime and holiday pay

Night work differential

Additional pay for services abroad 11,762 1,762 13,975 13,975 24,909 24,909
Payment to other agencies for

reimbursable details

Total Civilian Personnel 8.6  31.0 139.6 2,475 26,179 98,654 15.3 21,0 36.3 120,025 ,@@b 150,249 19.0 30:0 ko0 164,855 41,197 206‘022
01 - Personal services 98,654 150,249 206,052
02 - Travel k1,422 ,360 36,080
03 - Treasportation of things 22,474 28,728 17,615
O - Communication services 886 1,307 1,70
05 - Rents and utility services 3,481 7,667 17,915
06 - Printing and reproduction 200 250 250
07 - Other contractual services 13,907 21,817 ,000

Services performed by other agencies 25,453 28,098 18,000

08 - Bupplies apA materials 13,734 18,750 24,000
09 - Equipment 9,884 6,TT8 30,000
10 - Lands and structures
11 - Grants, eubsidies and contributions
12 - Pensions, mnnuitiee and insurance claims
13 - Awvards apd indemnities
15 - Taxes and assessments 20k T90 850
Unvouchered

Total Obligations 230,209 308,854 390,562
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MUTUAL SECURITY PROGRAM
FOREIGN QPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

JAPAR
- - - " Actual 1954 T o o Estimate 1955 Estimate 1956
Bumber Amount Number Amount Number Amount
= _ _Description American " Tocal ~ "Total =~ American = Local Total ~~~~~ American Local Totel American Local Total American Local Total Americen Local Total
Ory zational Unit
Office of the Director 3 - 3 29,064 15 29,139 N - i 32,991 - 32,99
affice. 3 - 3 25,487 348 25,635 3 3 6 25,M7 2,600 26,178
Office of the Comtroller 3 1 i 23,310 550 23,860 3 b 1 23,30 3,913  ey,e23
Permanent positions 9.0 1.0 10.0 7,861 973 76,834 10.0 1.0 17.0 41,788 6,604 88,392
Deduct lapse 4.5 - 4.5 39,06k - 39,004 - - - - - -
Additicpal terminal leave in
excess of lapse o - - - - - - 2 - .2 1,331 - 1,331
Het permanent positions k.5 1.0 545 38,797 973 39,770 10.2 7.0 17.2 83,119 6,604 89,723
Average part-time and temporary persosnel . - - - - - - - - - - - -
Aversge employment all civilian personnel k.5 1.0 5.5 38,797 973 39,770 10.2 7.0 17.2 83,119 6,004 89,723
Regular pay in excess of 52-veek base 313 313 340 34%0
Paymant above basic rates civilian persoopel:
Living snd quarters allovance 4,185 4,185 1,937 1,937
Overtime and holiday pay o2 222 887 Lt
Night work differential
Additional pay for services abrosd
Paymant to other agencies for
reizbursable details
Total Civilisn Persoanel 4.5 1.0 5.5 43,517 973 L4k, 450 10.2 7.0 17.2 86,263 6,60k 92,887
Ol - Personal services Wb, k50 92,887
02 - Travel 21,791 b,872
03 - Transportation of things 20,545 5,340
Ob - Communication services 5 4,000
05 - Rents and utiiity services 13,643 30,960
06 - Printing and reproduction 50 300
07 - Other contractuas services 1,TI0 5,254
Services performed by other agencies &, 552 21,924
08 - Supplies snd meterials 1,291 5,000
09 - Equipment 35,250 L, (00
10 - Lands snd structures , 869
11 - OGrants, subsidies and coatributicae
12 - Pensione, mnpuities snd insurance claims
13 - Awards and indeanities
15 - Taxes and assessments 165 n7
Unvouchered
Total Gbligations 239, 361 ml?l“
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATIOR

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJEUT CLASS

KOREL
SUMMARY
Actual 1954 Estlmate 1655 Eetimate 1956
Number Amount Number Amount Kumber Amount
Description Awmerican Local Total American Local Total American ILocal Total American Local Total American local Total American Local Total
Organizationa}l Unit
Otfice of Eeonomic Coordinator [ [ 56,501 - 56,561 5 - § 56,321 - 56,321 € 1 7 55,217 400 55,617
Office of Legal Counsel - . - - - - 2 - 2 13,877 - 13,877 1 - 1 1,130 - 11,130
Office of Economic and Fiscal Policy 7 - T 51,005 - 51,005 8 - 8 59,974 - 59,974 8 2 10 63,225 1,500 64,725
office of Progrem and Pianning 6 - [3 144,199 - b1y 7 - 7 56,567 - 56,567 6 - 6 47,797 - 47,797
Office of Munagement 5 - 5 26,095 - 26,045 14 6 20 80,135 3,000 83,135 12 19 31 65,258 9,100 75,358
Office of tne Controller 1 - 1 9,950 - 9,950 7 b 1 47,171 2,000 49,171 11 8 19 78,092 4,000 82,092
Korean Civil Affairs Command - - - - - - bl - 4 227,280 - 227,280 46 461 507 237,235 230,500 467,735
Permanent positions 25.0 - 25.0 187,750 - 187,7Tw 86.0 10.0 98.0 51,325 5,000 546,325 90.0 ¥91.0  581.0 558,954 245,500  80h,45h
Deduct lapse 3.7 - 8.1 65,732 - 65,732 23.2 - 23.2 133,526 - 133,526 5.5 - 6.5 43,119 - 43,119
Net permanent positions 16.3 - 16.3 122,018 - 122,018 6.8 10.0 T&.8 407,799 5,000 412,799 83.5 491.0  574.5 515,835 245,500 761,335
hAverage part-time and temporary personnel - - - - - - 2.9 - 2.5 17,599 - 17,599 1.0 hd 1.0 10,000 - 10,000
Aversge employment ali civilian personnel 16.3 - 16.3 122,018 - 122,018 67.3 10.0 TI.3 425,398 5,000 430,398 84.5 U491.0 575.5 525,835 2k5, 500 T71,335
gegular pay in excess of 52-week base 531 531 1,973 1,973 3,263 3,263
Payment above basic rates civilian personcel:
Living and quarters aliowance 10,391 10,391 26,500 26,500 33,050 33,050
Qvertime and holiday pay 7,200 7,200 12,290 12,290
Night vork differential
Additionsl pay for services abroed 17,474 17,474 101,837 101,837 129,334 129,334
Payment to other agencies for
reimoursable details e
Total Civilian Personnel 16.3 16.3 150,414 150,414 67.3 10.0 T7.3 562,908 5,000 567,908 4.5 uol.o _575.5 703,772 245,500 949,272
21 - Personal services 150,414 567,908 9L9,272
02 - Travel 89,094 83,723 159,781
03 - Trameportation of things 11,539 26,895 58,620
Ok = Communication services 50 10,600 45,204
05 - Rents and utility eervices 5,799 6,000
0¢ - Printing and reproduction 186 1,000
QT - Other contractual services 2,121 54,805 136,830
servicea performed by other agencies 12,020 10,224
06 - supplies and materials 5,670 18,960 39,503
Uy - EqQuipment 22,152 , 600 101,370
10 - Lsande end structures
11 - granis, sutsidies, and contributions
12 - benslone, annuities, and insurance claima
13 - Awards and indemnities N
15 - Tuxes ana assessmente 60 15 17
Uovouchered -
Total obligations 281,100 867,511 1,507,881
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT CBLIGATIONS BY OBJECT CLASS

OFFICE OF ECONOMIC COQRDINATCR, KOREA

Actual 125]A Batimate 1955 Estimate 1556
Rumber Amsount Number it Bumber 3
Description American Local Total rican Zmarican locsl fotal American Local Total American  locel Total American Local Totsl
Or; zational Unit

Office of Economic Coordinator 6 - 6 56,501 - 56,501 6 - 6 56,321 - 56, 321 6 1 7 55,217 koo 55,617
Office of Legal Counsel - - - - - - 2 - 2 13,817 - 13,8771 1 - 1 11,130 - 11,130
Office of Economic and Piscal Policy T - T 51,005 - 51,005 8 - 8 59,97k - 59,974 8 2 10 63,225 1,500 64,725
Office of Program and Planning 6 - 6 Lh,199 - bk, 199 T - 7 56,567 - 56,567 6 - 6 47,797 - 7,797
Qffice of Managemsnt b - b 26,095 - 26,095 1k 6 20 80,135 3,000 83,135 12 19 k) 66,258 9,100 75,358
Office of the Controller 1 - 1 9,950 - 9,950 1 4 11 41,171 2,000 49,171 11 8 19 18102 4,000
Permanent positions 25.0 - 25.0 187,750 - 187,750 Lo 10.0 5S40 31k, 045 5,000 319,045 .0 30,0 Tk 321,719 15,000 336,719

Deduct lapse 8.7 8.1 65,732 - 65,732 11,6 - 11.6 82,415 - 82,415 L.h - L.k 32,019 - 32,019
Net permanent positions 16.3 - 16.3 122,018 - 122,018 2.4 10,0 k2.4 231,630 5,000 236,630 39.6 30.0 65.6 289,700 15,000 30k, 700
Average part-time and temporary personnel - - - - - - 2.5 - 2.5 17,599 - 17,599 1.0 = 1.0 10,000 - 10,000

Average employment all civilian pereonnal 16.3 - 16.3 122,018 - 122,018 3%.9 10.0 b9 249,229 5,000 254,229 40.6 30.0 T0.6 299,700 15,000 314,700
Regular pay in excees of 52-veek base 531 531 1,100 1,100 1,bk0 1,kko0
Payment above basic rates civilian persomnel:

Living and quarters allovance 10,391 10,391 26,500 26, 500 33,050 33,050

Overtime and holiday pay 6,000 6,000 9,990 9,990

Night work differential

Additional pay for eervices sbrosd 17,47k 17,474 57,760 57,780 2,800 72,800
Payment to other agencies for reimbursable

details

Total Civilian Personnel 16.3 - 16.3 150,414 150,514 3.9  10.0 k.9 340,609 5,000 345,609 40.6  30.0 T70.6 416, 960 15,000 831,980
01 - Pereonal services 150, b1k 385,609 431,980
02 - Trevel 89,094 70,787 1k, Th2
03 - Transportation of things 11,539 25,239 56,800
Ob - Communicetion servicee 50 1,000
05 - Rents and utility services 5,799 6,000
06 - Printing and reproduction 186 1,000
O7 - Other contractual services 2,121 35,273 112,500

Services performed by other agencies 12,020 10,224

08 - Bupplies and materials 5,670 7,380 10,000
09 - Equipment 22,152 86,600 101,370
10 - lands apd structures
11 - Grants, subsidies and contributions
12 - Pensicos, annuities and insurance claims
13 - Avards and indemnities
15 - Taxes and aseessments 60
Unvouchered

Total Obligations 2_81,100 M 2211‘93 qz 616
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COMPARATIVE SUMMARY OF DIRECT OELIGATIONS BY OBJECT CLASS

MUTUAL SECURITY PROGRAM

FOREIGH OPERATIONS ADMINISTRATION

KOREAN CIVIL AFFAIRS COMMAMND

Actusl 195k Estimate 1955 Estimate 1956
Rumber ' Amount Mumber t Bumber Amount
Description Aperican  Local Total Agerican Local Total Agerican _Local Total American  Local _ Total Anerican _local Total American Total
organizational Unit

Korean Civil Affseirs Command - L 221,260 - 227,280 46 461 507 237,235 230,500 467,735
Permanant positions W0 - bl,0 227,280 - 227,280 46,0 461.0  507.0 237,235 2%0,%0 47,735

Deduct lapse .6 - 1.6 51,111 - 51,11 2.1 - 2.1 11,100 11,100
Net permanent positions 3.4 - 3.4 176,169 - 176,169 3.9 461.0  0k.9 226,135 230,500 k56,635
Avarage part-time and temporary personnal - - - - - - - - - - -

Average employmsnt all civilian persounel 32.4 - 3.4 176,169 - 176,169 43,9 461.0 5049 226,135 230,500 456,635
Regular pey in excess of 52-week base 873 873 1,823 1,823
Payment sbove basic rates civilian persounel:

Living snd quarters allovance

Overtime and holiday pey 1,200 1,200 2,30 2,30

Night work differeantial

Additicnal pay for services sbroad bk,057 Lk,057 56,534 56,534
Paymant to other agencies for

raimbursable deteils

Total Civilian Personnel R.b - .4 222,299 - 222,299 43.9 461.0  Sok.9 206,792 230,500 517,292
Ol - Personal services 222,299 517,292
02 - Travel 12,936 18,039
03 - Transportation of things 1,656 1,820
Ob - Cosmunication services 10,000 i, 22k
05 - Rente and utility services
06 - Printing and reproductiom
07 - Otber cootrectusl services 19,532 24,330
Services performed by other agencies
- Supplies and materials 1,580 29,503

09 - Equipment
10 - Lands and structures
11 - Grants, subsidiee, and contributions
12 - Pensions, annuit: and insurance claims
13 - Avards and indesnitias
15 - Taxes and sssessamts 15 17
Unvouchered

Total cbligations 278,018 635,225
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MUTUAL SECURITY PROGRAM
FOREIGN CPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

LAOS
ASTual 195%
TR e Tamber Wumber
Description Amcrican  Local  Yotel American __ Local Total Aperican Locel Total  American Tocal Total American  Local Total Kmsrican Local Total
Organizational Unit
Office of the Mission Director 6 3 9 h6,628 2,000 48,628 5 - 5 40,846 - 80,846
Aministrative Office - - . - - - 2 8 10 12,408 7,320 19,728
Controller - - - - - - 3 L3 1 19,7k 680 23,42
Porsanent positions 6.0 3.0 9.0 86,628 2,000 48,628 10.0 12.0 22.0 72,997 11,000 83,997
Deduct Lespse 2.8 - 2.8 16,216 - 16,216 2.0 - 2.0 11,716 - 11,71k
Bet permanent poeitions 3.2 3.0 6.2 30,h12 2,000 32,h12 8.0 12.0 20.0 61,283 11,000 12,283
Average part-time eand temporary persoonel
Aversge employment all civilian perscunel 3.2 3.0 6.2 30, M2 2,000 32, k12 8.0 12.0 =20.0 61,283 11,000 72,283
Rogular Pay in excess of 52-veek base 168 500 500
Payment above basic rates civilian personnel:
Living and quarters allowmnce 2, 2,300 9,060 9,060
Overtime and holiday pay 500
Night work differential
Additional pay for services sbroad &, h3% h,Ah3% 15, 322 15, 322
Paysent to other agencies for
reisburssble details
Total Civilien Persommel 3.2 3.0 6.2 37,836 2,000 39,8% 8.0 12,0 20.0 86,165 11,000 97,165
Ol - Perscoal services 39,836 97,165
02 - Trevel 5,000 25,000
03 - Transportatioo of things 3,000 12,000
Oh - Commmication services 800 1,000
05 - Rents and utility services &, 270 12,000
06 - Printing and reproduction 500 . 535
07 - Other contrectusl services 3,817 15,000
* Services parformed by otber agencies 3,800 13,700
08 - Supplies and msterials 500 3,000
09 - Equipment 3,600 20,000
10 - Lands and structures
11 - Grents, subsidies and contributicos
12 - Pensicoa, amnuties and insurance claims
13 - Jwards and icdemnities
15 - Taxes and assessments .
Unvouchered ] 500
Total Obligations 65,243 199,900
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MUTUAL SECURITY PROGRAM

FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

PHILIPPINES
Actual 1954 Estimate 1955 Estimate 1956
Amount Bumber Amount Amount
Deecription Anerican Tocal Total American  Local 7Total American Local Total Amsrican Local Total
Organizational Unlt
Office of the Mission Director 35,220 - 35,220 4 - b 35,460 - 35,460 b 35,700 - 35,700
Office of the Executive Officer 23,71 36,876 60,587 5 22 27 28,422 34,697 63,119 5 28,842 35,896 64,738
Office of the Controller 43,839 16,629 60,468 5 8 13 39,809 19,899 59,708 6 47,924 2h,537 72,461
Office of Program and Requirements 33,561 - 33,561 L A 31,712 - 31,12 3 23,431 - 23,431
Office of Economic Policy 15,897 - 15,897 2 - 2 16,017 - 16,017 2 16,137 - 16,137
Permanent positions 152,228 53,505 205,733 20.0 30.0 50.0 151,420 Sk, 596 206,016 20.0 152,034 60,433 212,467
Deduct lapse 13,537 - 13,537 1.0 - 1.0 1,571 - 1,571 1.0 1,600 - 1,600
Net permanent positione 138,691 53,505 192,196 19.0  30.0 9.0 143,849 sk,596  198,kks 19.0 1k, b3k 60,433 204,867
Aversage part-time and temporary personnsl - - - 1.0 - 1.0 2,080 - , 080 1.0 2,080 - 2,080
Average employment all civilian personnel 138,601 53,505 192,196 20.0 30.0  50.0 145,929 Sk, 596 200, 525 20.0 146,514 60,433 206,947
Regular pay in excess of 52-week base 519 519 634 634 600 600
Payment sbove basic rates civilian personnel:
Living and quarters allovance 48,568 48,568 49,009 49,009 sk, 330 54,330
Overtims and holiday pay 8,7kl 8,74k 595 595 9ko 9o
Might vork differential
Additional pay for services abroad 15,046 15,046 21,931 21,931 22,665 22,665
Payment to other agencies for
reimburssble details
Total Civilian Personnel 211,568 53,505 265,073 20.0 30.0  50.0 218,008 5k, 596 212,§2h 2_25,0&9 60,433 282,';82
Direct Obligations
Ol - Pereonal servicee 265,073 271,254 285,482
02 - Travel 42,052 34,857 30,560
03 - Transportation of things 19,497 22,030 9,501
Ob - Commwnication services 1,939 1,690 2,000
05 - Rents and utility ssrvices 2h,200 23,540 24,200
06 - Printing and reproduction 918 1,000 1,000
07 - Other contractual services 33,667 13,640 17,200
Services performed by other agencies 28,743 12,197 10,335
08 - Supplies and materials 13,154 8,010 10, 500
09 - Equipment 15,966 5,950 5,500
10 - Lands and etructures
11 - Grants, subsidies, and coptributions
12 - Pensions, annuities, and insurance claims
13 ~ Avards and indemnities
15 - Taxes and assessments 642 500 500
Unvouchered
Total Direct Obligations L5, 851 394,668 396,858
Obligstions Payable out of
Reisbursements From er Accounts
Ol - Perecnal eervices 1,440 1,440
Total Obligations Payable out of
Ret Prom Other 1,4h0 1,440
Total Obligations M5, 851 396,108 398,298
-138 -
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MUTUAL SECURITY FROGRAM

FOREIGN OPERATION:S ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

THALILAND
Actual 1954 Estimate 1955 Estimete 1956
Number Amount Number it Rumber Amount
Description American Local Total American Local Total American Local Total American Local Total Americen Local Total American Locsl Total
Organizationsl Unit
Office of the Mission Director 1Y - L} 38,630 - 38,630 L - L 39,050 - 39,050 L - L 38,450 - 38,450
Office of Program and Planning 2 - 2 15,101 - 15,101 L - L 22,943 - 22,943 L - L 26,681 - 26,681
Office of Executive Officer 5 10 15 30,200 6,026 36,226 6 13 19 3,331 6,51k 40,845 6 13 19 34,931 6,710 41,641
Office of Controller 6 2 8 39,887 2,239 k2,126 7 2 9 46,770 1,599 48, 360 8 17 25 53,769 16,200 69,969
Office of Finance and Trade 1 - 1 10,250 - 10,250 - - - - - - - - - - - -
Office of Operations 2 2 1“,201 - 14,201 - - - - - - -~ - - - - -
Permanent positions 20.0 12.¢  32.0 148,269 8,265 156,534 21.0 15.0 36,0 143,094 8,113 151,207 22,0 30.0  52.0 153,831 22,910 176,741
Deduct lapae 2.0 - 2.0 16,041 - 16,041 3.2 - 3.2 11,837 - 11,837 2.5 - 2.5 13,703 - 13,703
Ket permanent poaitions 18.0 12.0 30.0 132,228 8,265 140,493 17.8 15.0 32.8 131,257 8,113 139,370 19.5 30.6  L49.5 140,128 22,910 163,038
Average part-time and temporary personnel
Average employment all civilian personnel 18.0 12.0 30.0 132,228 8,265 140,493 17.8 15.0 32.8 131,257 8,113 139,370 19.5 3C.0 k9.5 140,128 22,910 163,038
Regular pay in excess of 52-week base 520 520 468 468 592 592
Payment above basic rates civilian personnel:
Living and quarters allowance 34,177 34,177 26,100 26,100 39,050 39,050
Overtime ani holiday pay 1,626 1,626 950 950 669 €65
Bight work differential '
Additional pay for services abroad 18,236 18,236 19,223 19,223 25,190 25,190
Fayment to other agencles for
reimbursable details
Total Civilian Fersonnel 18.0 12.0 30,0 186,787 8,265 195,052 17.8 15.0 32.8 177,998 8,113 186,111 19.5 30.06  ka.s5 205,629 22,910 228,539
Ol - Personal services 195,052 186,111 226,549
02 - Travel Lk, 578 36, 51,901
03 - Transpartation of things 19,704 28,125 33,39
Ob - Communication services 2,406 2, 2,000
05 - Rents and utility services 8,720 6,272 9,460
06 - Printing and reproduction 3,256 1,210 1,250
07 - Other comtractual services 14,684 11,22 14,840
Services performed by other agencies 17,798 6,022 13,160
08 - Supplies and materials 17,262 11,620 12,000
09 - Equipment 359 3,500 22,900
10 - Lands apd structures
11 - Grants, subsidies and contributions
12 - Pepsions, annuitiee and insurance ciaime
13 - Awards and indemnities
15 - Taxes and assessments 522 520 660
Unvouchered
Total Obligations 324,341 294,070 390,100
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MUTUAL SECURITY PROGRAM
FOREJON OPERATIONS ADNMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

VIETIAM
Actual 1954 “Estinate 1555 Estimate 1956
Mumber Amount Humber Amount Fumber
Description Kasrican Local Total American —Local Total American Local Total American Tocal Total American Local Total Anerican Tocal Total
Organizational Unit
Office of the Mission Director 8 2 10 68,383 2,853 71,236 5 - 5 39,454 - 39,454 5 - 5 39,454 - 39,454
Office of the Executive Officer 5 31 36 28,947 35,823 6,770 9 52 61 L7,204 67,021 114,225 9 Sb 63 47,368 72,537 119,921
Office of Economice and Finance 3 - 3 21,056 - 21,056 2 - 2 15,141 - 15,141 2 - 2 13,961 - 13,961
Office of the Controller 11 21 32 80,285 25,446 105,731 11 13 2b 83,981 24,784 108, 765 13 13 26 98,260 24,706 122,966
Office of Assistant Lirector for Operations 3 - 3 27,512 - 27,512 9 [ 15 63,608 16,081 79,689 9 6 15 63,608 16,285 19,893
Permanent positions 30.0 54,0 84.0 226,183 64,122 290, 305 36.0 71.0 107.0 249, 388 107,886 357,27h 38.0 73.0 111.0 262,667 113,528 376,195
Deduct lapse 2.7 - 2.7 21,558 - 21,558 11.5 - 11.5 81,875 - 81,875 5.5 - 5.5 39,715 - 39,715
Net permasent positions 27.3 54.0 81.3 204, 625 64,122 268, ThT 24,5  T1.0 95.5 167,513 107,886 275,399 32.5 73.0 105.5 222,892 113,528 336,420
Average part-time and temporary pereonnel
Average employment all civilian personnel 27.3 54,0 81.3 20k, 625 64,122 268, ThT 2h.5 71.0  95.5 167,513 107,886 275,399 32.5 73.0 105.5 222,892 113,528 336,420
Regular pey in excess of 52-week base 817 ar 813 813 97T .9
Payment above basic rates civilian peraonnel:
Living and quarters allowacce 35,2h2 35,22 28,297 28,297 43,320 43,320
Overtime and holiday pay 8,194 8,194
Night work differential
Additional pey for services abroad 36,173 36,173 43,013 43,013 63,470 63,474
Payment to other agencies for
reimbursable details .5 .5 6,500 6,500 2.0 2.0 20,839 20,839
Total Civilian Permoanel 27.3 54,0 81.3 285,051 64,122 349,173 25,0 1.0 96.0 246,136 107,886 354,022 34,5  73.0 107.5 351,502 113,528 465,030
01 - Personal services 349,173 354,022 465,030
02 - Travel 99,903 99,700 142,084
03 - Transportation of things 39,880 40,800 49,820
O4 - Communication services 5,429 3,900 6,160
05 - Rents and utility services 140,785 91,000 223,965
06 - Printing and reproduction 3,32k 1,730 5,058
O7 - Other contractual services 38,251 71,000 58,185
Services performed by other agencies 37,700 34,645 25,395
08 - Supplies and materials 38,163 38,900 11,020
09 - Equipment 42,719 ko, 000 52,590
10 - Lands and structures
11 - Grants, subsidies and contributiocns
12 - Pensions, snnuities and insurance clajims
13 - Averds and indemnitiee
15 - Taxes and asseesments Th2 930 930
Uavouchered
Section 1311 undistributed adjustment +22,800
Total Obligations 818,869 716,627 1,080,237




MUTUAL SECURITY PROGRAM

FOREIGN OPERATIONS ADMINISTHATION

CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

LATLN AMERICAN MISSIONS

Actual 1954 Estimate 1955 Estimate 1350
Wumber t Number Amount Wusber t
Description o Américan Local Total _ American LTocal Total __ American Local Total _ American Tocal Total Kmerican Local Total American Tocal Total
Country Miseions

Bolivia 8 7 15 66,216 2,29 68,645 9 18 27 74,363 3,710 78,073 1 20 31 87,559 &,650 92,209
Brazil 9 29 66,672 41,904 108,576 13 30 43 95,141 35,291 130,432 13 34 b7 96,641 43,878 140,519
Britisb Guiana - - - - - - 2 3 5 15,453 2,400 17,853 i 6 10 27,069 5,300 32,369
Chile 6 10 16 k5, k34 15,812 61,246 6 13 19 49,765 20,589 70, 354 6 18 24 52,693 37,692 90,385
Colombia 3 8 11 26,376 21,475 47,851 b 10 1k 32,739 32,266 65,005 5 11 16 39,989 37,484 77,473
Costa Rica 3 10 13 30,343 19,259 49,602 5 10 15 36,156 20,200 56,356 5 13 18 36,856 29,555 66,411
Cuba 1 2 3 8,763 A,572 13,335 2 3 5 18,671 7,080 25,751 2 5 7 21,560 13,271 34,831
Dominican Republic 3 2 5 22,183 3,720 25,903 4 2 6 35,752 3,603 39,355 i 6 10 33,823 12,081 us,904
Ecuador 3 30 13 26,826 23,530 50,356 5 10 15 37,841 22,132 59,9713 5 12 17 37,641 25,110 62,951
El Salvador 3 9 12 25,522 13,083 38,605 4 11 15 36,387 19,800 56,187 5 13 18 40,674 32,525 73,199
Guatemala - - - - - - b 10 1 35, 11,513 46, 597 6 12 18 51,409 21,630 73,039
Haitl 5 3 8 42,476 6,079 48,555 5 6 11 h1,bbs5 14,100 55,585 6 12 18 50,591 24,160 Th, 751
Hoodurss i 2 6 31,639 4,585 36,224 3 5 8 27,906 12,066 39,972 3 8 1n 28,175 20,856 48,631
Jamaics and British Hooduras - - - - - - 1 - 1 8,481 8,481 1 3 i 8,481 3,600 12,081
Maxico & 8 12 36,136 15,854 53,990 5 9 14 42,476 15,083 57,559 6 12 18 50,957 20,538 T1,895
Hicaragua 2 3 5 18,793 7,737 26,530 4 3 7 31,113 8,905 40,018 & 6 10 31,113 17,200 48,313
Puness 5 ] 13 38,657 20,395 59,052 i 12 16 32,890 27,240 60,130 i 11 15 32, 24,780 57,670
Paragusy 6 25 31 ik, 403 20,701 65,104 7 3 37 50,556 26,790 1,346 7 30 37 52,498 29,930 82,428
Peru 5 7 12 42,837 11,237 53,07k 7 15 22 55,912 13,533 65,445 8 18 26 61,135 22,939 8,07k
Surines 1 - 1 11,1 - 11,130 2 2 4 19,539 2,106 21,645 3 5 8 28,669 , 584 35,253
Uruguay 3 3 6 22,936 k,239 27,175 3 ) 7 24,018 4,800 28,818 3 i 7 24,018 4,800 28,818
Vensasuels - - - - - - - - - - - - = - - - - -

Total Country Miseions 3 146 220 608,342 236,611 814,953 9 206 305 801,688 303,207 1,104,895 111 259 370 89k, 641 438,163 1,332,804
Fermanent positiocns .0 146.0 220.0 608,342 236,611 8uk,953 9.0 206.0 305.0 801,680 303,207 1,104,895 111,0 259.0 370.0 894,641 438,163 1,332,804

Deduct lapae 13.2 - 13.2 111,724 . 111,72k 2k .4 - 2u . 190,099 - 190,099 1.3 - 1.3 85,021 - 85,021
et permanent positions 60.8 16,0 206.8 496,618 236,611 733,229 Th.6  206.0 280.6 611,589 303,207 914, 796 99.7  259.0 358.7 809,620 438,163 1,247,783
Average part-time and temporary personnel 0.3 - 0.3 1,488 - 1,488 0.7 - 0.7 5,093 - 5,093 - - hd - hd o

Aversge employment all civilian personnel 61.1 186.0 207.1 498,106 236,611  T3h,T17 75.3  206.0 281.3 616,682 303,207 919,889 9.7  259.0 358.7 809,620 138,163 1,247,783
Regular pay in excees of 52-veek base 2,166 2,166 2,530 2,530 3,315 3,315
Payment above basic rates civilian perscnnel:

Living and quarters allowance 117,564 117,56k 150,311 150,311 217,859 217,459

Overtime and holiday pay 3,948 3,98 koo koo

Rght vork diffsrential

Additional pay for services abroad 26,263 26,263 35,077 35,077 47,818 47,816
Payment to other sgencies for

reimbursable details

Total Civilian Perscmnel 61.1 16,0 207.1 68,047 236,611 884,658 75.3  206,0 281.3 805,000 303,207 1,108,207 99.7  259.0 358,7 1,078,208 838,163 1,516,371
.1 - Peracoal services 884,658 1,108,207 1,516,371
02 - Travel 117,676 136,328 153,013
03 - Transportstion of things 53, 143,458 , 768
Ok - Communication services 15,853 31,914 38,949
05 - Rente and utility serviees 41,460 k3,607 7,557
06 - Printing and reproduction 6,9%1 9,400 14,830
OT - Other coutrectual serviees 93,589 112,369 127,999

Services performed by other ageacies 24,615 un,egg 39,871

08 - Supplies and msterials 38,735 2,7 51,540
09 - Equipment , 93,701 ,680
10 - Lands and structures s
11 - Graots, subsidies and cootributioms 1,236
12 - Pensious, anamities and insurance claims 28
13 - Awards and indemmities
15 - Taxes and assessments 36k 855 96
Unvouchered
Sectiocn 1311 undistridbuted adjustment -10,085

fotal Obligaticus 1,313,461 1,767,600 2,183,400




MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

NARRATIVE JUSTIFICATION STATEMENT

Latin American Missions FY 1956

The FY 1956 estimates provide for 111 American positions and 259 local positions at a total cost of
$2,183,400 to administer FOA programs in 19 countries and five Dependent Overseas Territories. This repre-
sents an increase of $h15,800 resulting from providing for full year costs of additional positions during
the last part of FY 1955 and for the additional 12 American end 53 local positions proposed for FY 1956.

The Latin Americen missions are small, ranging from one American and three local positions for the mission
in Jamaica, to 13 American and 34 local positions proposed for Brazil.

The increase in administrative costs reflects the continued expansion of program activities in this area
as outlined in the President's message which states in part:

"eees In Latin America, I recommend intensification of our technical cooperation program. In this area
more than e decade ago, technical cooperation was first undertsken in a systematic manner. The programs
have proved their high value in many of our sister republics. No international programs have ever had such

widespread welcome and support. Indispenssble to the economic development of meny free nations, they also
reflect the deep humsnitarian spirit of the American people.”

The following tables reflect planned program levels for Latin America:

Comparative Summary of Programs by Function

(In thousands of dollars)

Actual Estimate Estimate
FY 1954 FY 1955 FY 1956

Technical Cooperation
(Excluding OAS) 22,029 25,069 30,000
Development Assistance 4,420 14,982 21,000
MSP Surplus Agricultural Sales - 2,148 10,000



Latin American Missions FY 1956 (continued)

Comparative Summary of Technicians and Participants

Actual Estimate Estimate
FY 192k FY 1955 FY 1956
Technicians to Latin America 557 752 978
Participants to United States 833 1,258 1,478

The expanding program level is cumulative as it affects administrative workloads for FY 1956. Projects
pPlanned and initiated in FY 1955 and prior years will carry forward at an accelerated rate in FY 1956. One
measure of this characteristic is the actual and anticipated expenditure rate for all programs excluding
Militery Assistance which is scheduled at $19,098,000 for FY 1954, $26,969,000 for FY 1955 and $42,100,000
for FY 1956. In addition to this quantitative increase in workloads, activities are becoming more complex
as the trend to program diversification continues. Although major program emphasis will still be in the
flelds of agriculture, health and education, the FY 1956 programs provide for expanded activities in the
fields of public administration, industry, labor, transportation, and comwunity development.

Development assistance will be continued in Bolivia and Guatemala in 1956. $16 million in new Develop-
ment Assistance programs is proposed for Bolivia in addition to the $9,760,000 progremmed in FY 1955. $5
million is proposed for Guatemala in FY 1956. 1In view of the expanded programs in these countries, staff
increases of two U.S. and two local positions in Bolivia and two U.S. and two local positions in Guatemala

are proposed.

The administrative operations in Latin America are characterized by continued expansion and increased
complexity caused by: (1) increasing diversification of technical cooperation activities; (2) additional
development assistance and surplus agricultural commodity programs in several Missions; (3) a critical need
for increased attention to the analysis of basic economic problems within each country and (4) the need for
program emphasis directed toward attacking these problems. Proposed staff increases are required to strength-
en the functions of (a) programming, planning and economic analysis end (b) administrative and financial

management and control.



MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

DETAIL OF OBLIGATIONS AND JUSTIFICATION

LATIN AMERICAN MISSIORS

Actual 1954 Estimate 1955 "~ Estimate 1956
Man-Years Amount Man-Years Amount Man-Years Amount
Ol - Personal Services
American 61.1 $648,0u7 75.3 $ 805,000 99.7 $1,078,208
Local 146.0 236,611 206.0 303,207 259.0 438,163
Total 207.1 $88L4 ,658 281.3 $1,108,207 358.7 $1,516,371

Personal Services

FOA administrative employment on March 31, 1955 was 81 in comparison to the personnel ceiling of 87 as
of the same date. The monthly lapse in relation to the ceilings has averaged 10 percent for the first three
quarters of the FY 1955. In April 1955, 12 additionsl positions were suthorized for Latin Americe, bringing
the total ceiling to 99. During the period December through March, employment has increased at an average
of three per month. On the assumption thet this rate of increase will continue, the expected personnel
strength as of July 1 will reach 30.

The gross lapse for FY 1956 was based on the deley in filling the estimated nine positions vacant as
of July 1, 1955, the 12 new positions requested for FY 1956, and 10 positions estimated to be vacated by
turnover during the fiscal year at an over-all average of 0.38 man-year per position. This results in a
gross lapse of 11.7 man-years or 10.5 percent,amounting to $88,2lk.

Terminal leave was included for five employees estimated to receive terminal leave payments of 21 ac-
crued days of leave per employee which represents O.4 of a men-year at a total cost of $3,223.

The net permesnert positions derived on the basis of the above is expected to average 99.7 man-years at
$809,620 with an average salary of $8,121 in FY 1956, as compered to $8,198 average net salary in FY 1955.

- U4 -



Latin American Missions (continued)
Personal Services (continued)

Local employment as of June 30, 1955 is expected to reach the authorized ceiling of 221. The
FY 1956 local personnel represents an estimated net total of 259 man-years at e total cost of $438,163 at
an average salary of $1,692 compared with $1,472 for FY 1955. The increase in average salary results from
the necessity to maske wage adjustments for local employees in some Latin American countries because of the
economic changes occurring within these countries. For example, a wage survey in Uruguay indicated the
necessity for an increase of 25 percent. In Chile, a wage survey indicated that salaries for comparable
positions in businesses and semi-autonomous Government agencies increased 100 percent in one year.

Living allowance averages $971 for.28.6 man-years in the eight missions involved.

Quarters allowance averages $1,962 for 96.7 men-years of personnel for whom housing is not furnished
by the Government. With the exception of two Mission Dirsctors and one other employee, all personnel in
Latin America receive allowances for querters.

Additional pay for services abroad (hardship post differential) averages 16.8 percent of the net base
salery in the seven countries involved or $1,328 per man-year for 36 man-years.

Actual Estimate Estimate
195k 1955 1956
02 - Travel $117,676 $136,328 $153,013

Travel

The amount requested for travel represents the requirements for locel and overseas operational trevel,
post assignment, replacement and home leave travel. The increase in FY 1956 is primarily due to increased
home leave travel. (Thirty-three percent of the present administrative staff are eligible for home leave
travel in FY 1956.) Local travel 1is provided for at spproximately the smount required in FY 1955.

- 145 -



Latin American Missions (continued)

Travel (continued)

Class of Travel No. Trips/Employees Average Cost Amount

Local hSSE/ $ ok $ 42,920

Overseas Operational 362/ 810 29,149

Post Assignment and Replacement 35b 936 32,772

Home Leave 278/ 1,784/ 48,172

Total ‘ §1531013
a/ Trips.

b/ Employees.

g/ Aversge cost per employee and family.

Actual Estimate Estimaste
1954 1955 1956
03 - Transportation of things $53,969 $143,458 $96,788

Transportation of Things

The high transportation cost in FY 1955 results from the assignment or replacement of nine Mission
Directors in FY 1955. The FY 1956 estimate includes costs for the movement of household effects and automo-
biles for new personnel appointments and replacements and for the transportation of office supplies and
equipment.

The FY 1956 estimate is based on the following:

No. Shipments Average Cost Amount

Household goods and effects 35 $1,901k $66,998
Automobiles 27 421 11,370
Other 20,420

Total $98 :788
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Latin Americen Missions (continued)

Actual Estimsate Estimate
1954 1955 1956
O4 - Communication services $15,853 $31,91h4 $38,949

Communication Services

Communication requirements show a slight increase which reflects an increase in the long distance and
cable communication costs resulting from the increased administrative activity oun staff forecast for this
region. Provision is also made for & 12 months' requlirement in Guatemsla, British Guisns anl Jemaica.

Telephone $15,239
Lozel §6,92hg
Long Distance 8,315
Czble anl1 Telegraph 18,930
Postege __E;7§2
Total &3@;2&2
Actual _ Estimate Estimate
1954 1955 1956
05 - Rents and utility services $u 460 - $43,607 $74,557

Rents and Utility Services

The increase in the estimated smount required for rents and utility costs in FY 1956 results mainly
from provision for space for one mission presently located in the Embassy, for an administrative office
recently transferred from space furnished by a Health Servicio, for the new mission in Jamaica, and for a
full year's rental in Guatemala. Government leasing of official residences has been approved for two Mis-
silon Directors with a corresponding decrease in quarters allowance. Following general inflationary trends

- W7 -



Latin American Missions (continued)

Rents and Utility Services (continued)

existing in several countries, office rental properties are being re-evaluated upward.

Building rental $63,004
Utilities 6,553
Residential rental 5,000

Totul 74,557

Actual Estimate Estimate
1954 1555 1956
06 - Printing and reproduction $6,941 $9,400 $14,830

Printing and Reproduction

FY 1956 cost of printing and reproduction services is expected to increase in line with the program
accelerastion in this area. 71.3 percent of the total amount is to provide for internal use printing re-
quirements which consist of the local commercial printing of forms, stationery, etc., and the reproduction
of documents in Spanish, French, or Portuguese and English as required in the programming activities. The
FY 1956 estimute averages $706 per country.

Internal Use Printing $10,570
Publications 2,250
Other 2,010

Total $14,830

- 18 -



Latin Americen Missions (continued)

Actual “Estimate Estimate
195k 1955 1956
07 - Other contractual services $93,589 $112,369 $127,999

Other Contractual Services

The slight increase in this object class is attributable to the inclusion of the Federal Employees'
Insurance Program for a full year; general renovation of the new office space for one mission and the move-
ment of furniture and equipment to the new location; and the repairs, maintenance and custodial services
for three new office locations. The representation allowance is estimated to be approximately the same as
in FY 1955.

Representation allowances, Director $ 30,850
Representation allowances, other employees k5,700
Other contractual services 51,449
Totel $127,99
Actual Estimate Estimate
1954 1955 1956
Services performed by other agencies $2k ,615 $44 ,883 $39,877

Services Performed by Other Agencies

This estimate covers the costs of administrative support furnished the missions by the Department of
Staete. Principal services furnished by the Embassy are in personal services in connection with receipt,
distribution and despatch of official meail, encoding and decoding of commmnications, civilian allowance
administration, diplomatic list matters, and security services. It 2lso includes FOA portion of any rental
costs where USOM is located in Embassy building. The FY 1956 estimated proportionste share of administra-

tive support costs applicable to the administrative staff is reduced as & result of an expected increase
in the technical staff,



Latin American Missions (continued)

Actual Estimate Estimate
1954 1955 1956
08 - Supplies end matericls $38,735 $u2,798 $51,540

Supplies and Materials

This estimate represents the costs of gas, oll, tires and repair parts for the administrative vehicles,
and the regular office and cleaning and masintenance supplies. A major part of the estimated increase for
FY 1556 is the inclusion of the full year's cost of supplies for the new missions stocked for only a portion
of FY 1955. The everage cost per man-year is reduced from $152 in FY 1955 to $1k4 for FY 1956.

Actual Estimate Estimate
1954 1955 1956
09 - Equipment sk 422 $23,781 $66,680

Zquipment

Provision 1s made for the replacement purchase of seven passenger-carrying vehicles and seven non-
passenger-cerrying vehiclas. A requirement is also included for desks znd machines for the increased per-
sonnel plus a nominel amount for replacement of office machines. The detaill of the equipment estimate is
88 follows:

Office furniture and fixtures $25,076
Office machines and other equipment 11,254
Pasgenger vehicles 15,900
Other vehicles 14,450
Totel $66,680
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Latin American Missions (continued)

Actuel Estimate Estimate
1954 1955 1956
11 - Grants, subsidies and contributions 1,236 - -
Actual Estimate Estimate
195k 1955 1956
12 - Pensions, annuities and insurance claims 28 - -
Actual Estimate Estimate
_ 1954 1955 1956
15 - Taxes and assessments 364 855 796

This estimete is to cover Socisl Security contributions
Service Retirement System.

- 151 -
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MUTUAL SECURITY PROGRAM
FOREICN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BOLIVIA

Actual 1954 __ Estimate 1955 Estimate 1956
T Rumber Amount Fumber Amount, Number Amcunt
Deacription_ i American_Locel Total American Tocal Total” American Local Total American Tocal Total ~  Americen Local Total American Tocal Total
Organizational Unit
Office of Chief of Miseion 3 2 5 27,757 954 28,711 4 1 5 37,707 300 38,007 [ 2 6 38,207 600 38,807
Program Coordination Office 3 1 4 23,183 480 23,663 - - - - N - 2 - 2 11,022 - 11,022
Office of Executive Officer 2 4 6 15,276 995 16,271 3 13 16 21,080 2,360 23,bb0 3 14 17 22,754 2,800 25,554
Office of Commodity Control Officer - - - - - - 2_ b 6 15,576 1,050 16,626 2 3 6 15,576 1,250 16,826
Permanent positions 8.0 7.0 15,0 66,216 2,429 68,645 9.0 18.0 27.0 74,363 3,710 78,073 11.0 20.0 31.0 87,559 4,650 92,209

Deduct lapse 3.7 3.7 30,426 - 30,426 1.8 - 1.8 16,093 - 16,093 1.b - 1.b 11,142 - 11,142
Net permanent positions 4.3 7.0 11.3 35,790 2,429 38,219 7.2 18.0 25.2 58,270 3,710 61,980 9.6 20.0 29.6 76,417 4,650 81,067
Average purt.time and temporary personnel .

Average employment all civilian personmnel 4.3 7.0 11.3 35,790 2,k29 38,219 7.2 18.0 25.2 58,270 3,710 61,980 9.6 20,0 29.6 76,417 4,650 81,067
Regular pay in excess Of 52-week base 239 239 269 269 352 352
Payment abova basic rates civilian personnel:

Living end quarters allowance 5,787 5,787 12,230 12,230 17,760 17,760

Overtime and holiday pay 33 33

Night work differential

Additiopal pay for services abroad 6,250 6,250 11,654 11,654 15,283 15,283
Faywent to other agencies for

reizbureable details

Total Civilian Personnel 4.3 7.0 11.3 48,099 2,429 50, 528 7.2 18.0  25.2 82,423 3,710 86,133 9.6 20.0  29.6 109,812 4,650 114,462
0l - Personal services 50,528 86,133 114, k62
02 - Travel 15,323 6,133 11,850
03 - Transportation of thinge 12,385 6,150 12,225
Ok - Communication services 433 950 1,475
05 - Rents and utility services 330 200 8,088
06 - Printing and reproduction 100 250 300
07 - Other contractual services 7,591 6,400 7,800

Services performed by other agencies 1,105 6,584 1,000

08 - Supplies and materiale 2,601 2,500 3,500
09 - Equipment 11,020 4,000 3,000
10 - Lands and structures
11 - Grants, aubaidies and contributions
12 . Pensicns, anpuities and insurance claims
13 - Awards and indemnities
15 - Taxes and assessments
Unvouchered
Section 1311 undiatributed adjustment -1,798 R .

Total Obligaticns 93,618 3 119,300 163,700
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MUTUAL SECURITY PROGRAM
FORE1GN OPERATIONS ADMINISTRATICN

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BRAZIL
Actua] 195k Estimate 1955 Estimate 1356
Number Amount Number Amount Number Amount
Description American” Local Total American Local Total American Local Total Arericen Local Total Azerican” Tocal Total Apericen Local Tolal
Organizational Unit

Office of Chief of Mission 2 3 5 17,123 5,480 22,603 5 1 6 ko, 865 500 k1,365 5 1 6 42,365 600 42,965
Program Coordination Office 3 2 S 19,314 3,010 22,324 3 - 3 19,564 - 19,564 3 - 3 19,564 - 19,56k
Office of Executive Officer i 24 28 30,235 33,b14 63,649 5 29 3k 34,712 34,791 69,503 5 33 38 34,712 43,278 17,90
Permanent positions 9.0 29.0 38.0 66,672 b1,904% 108,576 13.0  30.0 k3.0 95,141 35,291 130,432 13.0  34.0 47.0 96,641 43,878 140,519

Deduct lapse 1.7 - 1.7 12,467 - l2,le7 b3 - 4.3 31,866 - 31,866 2.5 - 2.5 15,507 - 15,507
Net permansnt positione 7.3 29.0 36.3 54,205 L1,904 96,109 8.7 30.0 38.7 63,275 35,291 98,566 10.5 34.0  Lk,5 81,134 43,878 125,012
Average part-time and temporary persounel 0.3 0.3 1,488 1,488 .7 .1 5,093 5,093

Aversge employment all civilian perscnoel 7.6 29.0 36.6 55,693  b1,90k 97,597 9.4 30.0 39.k 68,368 35,291 103,659 10,5  34.0 Lk,5 81,134 43,878 125,012
Regular pay in excess of 52-week base 209 209 243 23 312 312
Payment sbove basic rates civiliun persounnel:

Living and quarters allowance 11,423 11,423 11,460 11,460 17,882 17,882

Overtime and holiday pay 1,041 1,041

Night work differential

Additional pay for services sbroad
Payment to other egencies for

reimbursable details

Total Civilien Personnel 1.6 __29.0 3.6 68,366 L1904 110,270 9.k 30.0  39.k 80,071 35,291 115,362 105 340 kb5 90,328 43,878 143,206
0l - Personal services 110,270 115,362 143,206
02 - Travel 13,899 21,264 20,629
03 - Traasportation of things 4,157 14,017 12,717
Ol - Camunication services 1,842 3,319 4,200
05 - Rents and utility services 5,902 ,488 7,850
06 - Printing and reproduction 1,156 631 750
07 - Other contractual services 16,639 20,257 21,217

Services performed by other agencies 5,096 4,163 4,956

08 - Supplies and materials 7,131 8,750 1,600
09 - Equipment 1,64k 5,590 12,575
10 - Lands and structures
1l - Grsnts, subsidies, and contributions
12 - Pensicns, anpuities and insurance claims
13 - Avards and indemnities
15 - Taxes and assessments 102 59
Unvouchered

Total Obligations 167,838 199,900 239,900
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MUTUAL SECURITY PROGRAM

FOREIGN OPERATIONS ALMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BRITISE GUIANA

Actual 1950 Estimate 1955 Estimate 1956
Number Amount Mmber unt Number Amount
Description American  Local  Total American Local  Total Auerican Local Total Americen local _ Total Amsrican Local Total American  Local _ Total
Organizationsl Unit
Office of Chbief of Mission 1 1 2 11,130 1,000 12,130 2 2 & 15,057 1,700 16,757
Office of Executive Gfficer o 1 2 3 4,323 1,400 5,123 2 b 6 12,012 3,600 15,612
Permanent positions 2.0 3.0 5.0 15,453 2,00 17,853 k.0 6.0 10.0 27,069 5,300 32,369
Deduct lapse - - 0.5 - 0.5 , 86 - 3,863 0.8 - 0.8 5,413 - 5,413
Net permanant positions 1.5 3.0 k.5 11,590 2,00 13,990 3.2 6.0 9.2 21,65 5,300 26,956
Averasge pari-time and temporary persoonel
Aversge employment all civilian perscanel 1.5 3.0 &5 11,590 2,400 13,990 3.2 6.0 9.2 21,656 5,300 26,956
Regulsr pay in excess of 52-week base 46 46 100 100
Payment above basic rates civilian perscanel:
Living and quarters sllowence 1,500 1,500 1,8k 1,840
Overtima and boliday pay
Night wvork differantial
Additionsl pay for services abroad 1,980 1,980 4,330 4,330
Peyment to other agencies for
reimbursable details i o
Total Civilian Persconel 1.5 3.0 ' 15,116 _ 2,k00 17,516 3,2 6.0 9.2 27,926 5,300 33,226
01 - Persansl services 17,516 33,226
02 - Travel 3,500 5,600
03 - Trsnsportation of things 8,900 6,400
Ok - Communication services 1,000 1,3%
05 - Rents and utility services 1,200 3,200
06 - Printing and reproduction 500 500
07 - Other contractual services 2,500 3,200
Services performed by other agencies
08 - Supplies and materials 968k a2k
09 - Equipment 4,500 3:“
10 - Lands and structures
11 - Grants, subsidies, and contributions
12 - Pensions, anouities, and insurance claims
13 - Avards and indemities
15 - Taxes and assessments
Unvouchered _ e e
Total Cbligamtions 40,600 57,900
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MUTUAL SECURITY PROGRAM
FORETON OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

CHILE
_ Actual 195k “Eatimate 1355 Eatimats 1
Nugber Amount Tuxber t Hmber Amount
Description American” Tocal Total American Local Total Amgrican” Tocal Total Amsrican Local Total American local fTotal Amsrican Local Total
Organizational Unit
Office of Chief of Mission 3 L 7 19,428 7,500 26,928 5 5 8 33,kk0 7,335 40,775 3 3 6 29,213 8,20k 37,567
Program Coordipation Office 2 - 2 17,143 - 17,143 1 1 2 7,095 1,700 8,795 1 1 2 7,095 2,770 9,865
Office of Exmcutive Officer 1 6 1 8,863 8,312 17,175 1 8 9 9,230 11,556 20,78k 2 1k 16 16,325 26,628 %2,953
Permanent positions 6.0 10.0 15.0 45,434 15,812 61,246 6.0 13.0 19.0 49,765 20,589 70,35k 6.0 18.0 2k.0 52,693 37,692 90,385
Deduct lapss 1.4 - 1.k 10,800 - 10,800 1.3 - 1.3 13,716 - 13,716 5 - <5 §,376 - §,376
Net permanent poeitions 5.6 10.0 1k.6 34,634 15,812 50,4k6 8.7 13.0 17.7 36,009 20,569 56,638 5.5 18.0 23.5 48,317 37,692 86,009
Avarage part-time end temporary personnel
Average employment all civilian personnel 5.6 10.0 1.6 34,634 15,812 50,46 8.7 13.0 17.7 36,009 20,5689 56,638 5.5 18.0 23.5 48,317 37,692 86,009
Regular psy in excess of 52-veek base 134 1%k 139 139 1 186
Payment above basic rates civilian personnsl:
Living snd quarters allowmnce 3,821 3,621 6,690 6,690 9,900 9,900
Overtims snd holiday pay
Night work differential
Additiooal pay for services abroad
Poyment to other sgencies for
reimburssble details
Total Civilisn Personnel 8.6 10,0 1b.6 38,580 15,812 5 0L 8.7 13.0 17.7 42,878 20,580 63,867 5.5 _18.0 23.5 58,403 L6 96,095
0l - Personal services 5k ,kOL 63,867 96,095
02 - Travel 3,845 7,192 13,750
03 - Transportation of things 2,959 5,005 2,872
Oh - Communication ssrvices 1,570 2,940 3,000
05 - Rente and utility services 2,572 2,535 &,500
05 - Printing and reproduction 362 650
O7 - Other contractual ssrvices 7,168 8,70 10,500
Services performed by other sgsncies 1,69% 937 1,283
0B - Suppliss and materials 1,80k 2,945 2,000
09 - Equipment 2,813 M5 2,000
10 - Lands and structures
11 - Grants, subsidies and contributions 1,236
12 - Pensions, annuitises end insursnce claims
13 - Avards and indesnities
15 - Taxes and asesssments
Unvouchered
Total Obligations 80,114 94,500 136,800
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

COLOMBIA
T ) Actual 195k Estimate 1955 Estimate 1950
Rumber Amcunt Number Amount Number Amount
Description American Local  jotal American Local Total American  Local  Total American Local Total American  Local Total American Local Total
Oryanizational Unit
Office of Chief of Mission 1 1 2 11,500 4,120 15,620 1 1 2 1,850 3,690 15,540 1 1 2 1,850 4,320 16,170
Program Coordination Office 1 1 2 6,113 3,840 9,953 1 1 2 5,313 3,652 8,965 2 2 4 1,814 8,20 20,054
Office of Executive Officer 1 6 i 8,763 13,515 22,278 2 8 10 15,576 2h,924 40,500 2 8 10 16,325 2k,924  4i,249
Permanent positions 3.0 8.0 n.o 26,376 20,475 47,851 4.0 10.0 1.0 32,739 32,266 65,005 5.0 n.0 16.0 39,989 37,484 77,473
Deduct lapse 0.6 - 0.6 5,496 - 5,496 0.8 - 0.8 6,266 - 6,266 9.7 - 0.7 5,33 - 933
Net permanent positions 2.4 8.0 10.4 20,880 21,475 42,355 3.2 10.0  13.2 26,473 32,266 58,739 4.3 1.0 15.3 34,658 37,484 72,142
Average part-time and temporsry personnel
Average employment 8ll civilian persconel 2.4 8.0 10,4 20,880 21,475 42,355 3.2 10,0 13.2 26,473 32,266 58,739 4.3 1.0 153 34,658 37,b84 2,142
Regular pay in excess of 52-week base 101 101 105 105 133 133
Payment above basic rates civilian personnel:
Living and quarters allowance 7,928 7,928 11,943 11,943 16,120 16,120
Overtime and holiday pay 328 328 Loo Lo
Night work differeotial
Additional pay for services abroad
Payment to other agencies for
reimbursable details
Total Civilien Persomnel 2,4 8.0 10. 4 29,237 22,475 50,712 3.2 10.0 13.2 38,921 32,266 71,187 4.3 1.0 15.3 50,911 37, 48U BB&Z
Ol - Personal services 50,712 71,187 88,1395
02 - Travel 15,k67 3,83 5200
03 - Trausportation of things 15,833 6,276 5,380
Ob - Communication services 833 1,151 1,200
05 - Rents and utility services 3,312 3,295 4,900
06 - Printing end reproduction 309 170 900
07 - other contractual services 6,227 5,694 6,522
Services performed by other agenciee 2 292 292
08 - Supplies and materisls 831 1,433 1,324
09 - Equipment 1,648 2,719 &0
10 - Lands and structuree
1l - Grants, subsidies, snd contributions
12 - Pensions, amnuities, sund insurance claims
13 - Awards and indemnitiese
15 - Taxes and assessments 86 287 287
Unvouchered
Total Obligations 95,570 96,400 116,200
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

COSTA RICA
T T Actual 1954 Estimate 1955 Estimate 1956
Funber Amount Fuaber it Number Amount
Description American iocal Total American otal Americen locsl Total Americen Tocal Total American local Total American Locel Totel
Orgenitational Unit
Office of Chief of Mission 1 1 2 11,850 3,815 15,665 1 1 2 11,850 3,282 15,132 1 2 3 12,550 &,551 17,101
Program Coordination Office 1 1 2 9,730 2,100 1,830 1 1 2 5,907 2,221 8,128 1 1 2 5,907 2,371 8,278
Office of Executive Officer 1 8 9 8,163 13,34k 22,107 3 8 11 18,399 1,697 33,096 3 10 13 18,399 22,633 41,032
Permanent positions 3.0 13.0 30,33 19,259 k9,602 5.0 10.0 15.0 36,156 20,200 56,356 5.0 13.0 18.0 36,856 29,555 66,411
Deduct lapse - - 318 - 18 .8 - .8 5,949 - 5,949 .2 - .2 1,hTh - 1.h7h
Net permanent positions 3.0 10.0 13.0 30,025 19,259 49,284 b2 10.0 k.2 30,207 20,200 50,407 .8 13.0 17.8 35,382 29,555 64,937
Average part-time and temporary personnel
Average employment all civilian personnel 3.0 10.0 13.0 30,025 19,259 k9,28, k.2 10.0 14.2 30,207 20,200 50,407 k.8 13.0 17.8 35,382 29,555 64,937
Regular pay in excess of 52-week base 17 117 99 99 136 136
Payment above basic rates civilian personnel:
Living and quarters allowvance 7,21 7,021 L, 778 L, TTh 9,726 9,726
Overtipe and holiday pay
Night vork differential
Additional pay for services abroad
Payment to otber agencies for
reimbursable detaila
Total Civilien Personnel 3.0 10.0  13.0 37,163 19,259 56,422 4.2 10.0 1k.2 35,080 20,200 55,280 k.8 13.0  17.8 A5 2k 29,555 78,799
Ol - Personal services 56,22 55,280 ™, 799
@ - Travel &, 142 6,500 6,635
03 - Transportetion of things 429 12,k52 3,228
Ok - Communication services 569 550 800
05 - Rents and utility services 200 - -
06 - Printing and reproduction k16 578 1,35
07 - Othar contractusl services 3,862 &,502 &, 862
Services performed by otber agencies 1,285 7,178 3,430
08 - Supplies and materials 1,106 1,325 2,075
09 - Equipment 951 6,135 2,021
10 - Lands and structures
11 - Orants, subsidies end contributions
12 - Pensions, annuities and insurance claims
13 - Avards and indemnities
15 - Taxes and assessments
Unvouchered
Total Obligations 69,382 9k, 500 99,200
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

CUBA
Actual 1954 T Estimate 1955 Estinate 1956
Fumber Amount Number Amount Number Amount,
Deacription Aperican Local Total American Local Total Aperican Local Total  American  Local Total American Local Total American Local Total
Organizational Unit
Office of Chief of Misslon . - - - - - - - - - - 1 1 2 11,850 k,011 15,861
Office of Executive Officer 1 2 3 8,763 4,572 13,335 2 3 5 18,671 7,080 25,751 1 4 5 9,710 9,260 18,970
Permanent positions 1.0 2.0 3.0 8,763 k572 13,335 2.0 3.0 5.0 18,6M 7,080 25,751 2.0 5.0 7.0 21,560 13,271 34,831
Deduct lepse - - 188 - 188 0.9 - 0.9 8,594 - 8,594 0.3 - 0.3 3,955 - 3,555
Net permanent positiona 1.0 2.0 3.0 8,575 4,572 13,147 1.1 3.0 L1 10,077 7,080 17,157 1.7 5.0 6,7 18,005 13,271 31,276
Average part-time and temporary persoonel
Average employment all civilian persomnel 1.0 2.0 3.0 8,575 4,572 13,147 1.1 3.0 k.1 10,077 7,080 17,157 1.7 5.0 6.7 18,005 13,271 31,276
Regular pay 1n excess of 52-week base 3 3k 39 39 69 69
Payment above basic rates civilian personnel:
Living and quarters allowance 2,870 2,870 4,820 4,820 9,150 9,150
Overtime and holiday pay
Night work differential
Additional pay for services abroad
Payment to other agencies for
reimbursable details
Total Civilian Personnel _ 1.0 2.0 3.0 11,479 4,572 16,051 1.1 3.0 4,1 14,936 7,080 22,016 1.7 5.0 6.7 27,224 13,271 40,495
Ol - Personal services 16,051 22,016 40,495
02 - Travel 1,458 900 3,600
03 - Transportation of things 2, bk 4,775
Ok - Communicatlon services 96 k8o 500
05 - Rente and utility services
06 - Printing and reproduction L7 100 27
07 - Other contractual services 1,087 350 1,600
Services performed by other agencies 86 4,310 4,310
08 - Bupplies and materials ne 100 250
09 - Bquipment 198 800 3,h00
10 - Lands and etructures
1l - Grants, subsidies end contributions
12 - Pepslons, annuities end insurance claims
13 - Awards and indemnities
15 - Texes and assessments
Unvouchered N
Total Obligations e 19,135 31,500 59,200
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT QBLIGATIONS BY OBJECT CLASS

DOMINICAN REPUBLIC

Actual 1950 Estimate 1955 Estimate 1556
Number Amount Number Amcunt Kumber Amount
Deacription Americar Local Total American Local Total American  Local Total American Local Total American Local Totel American Local Total
Orgapizaticnsl Unit
Office of Chief of Mission 2 1 3 14,020 2,210 16,230 3 1 4 26,551 1,635 28,186 2 2 b 17,527 2,860 20,387
Office of Executive Officer 1 1 2 8,163 1,510 9,673 1 1 2 9,201 1,368 11,16 2 4 6 16,206 9,221 25,517
Permanent positions 3.0 2.0 5.0 22,183 3,720 25,903 4.0 2.0 6.0 35,752 3,603 39,355 4.0 6.0 10.0 33,823 12,081 k5, 90k
Deduct lapse .3 - .3 2,559 - 2,559 1.2 - 1.2 11,165 - 11,165 .5 - .5 4,227 - 4,227
Net permanent positions 2.7 2,0 4.7 15,624 3,720 23,34 2.8 2.0 4.8 24,587 3,603 28,190 3.5 6.0 9.5 29,596 12,081 b1,677
Average part-time and temporary personnel
Average employment all civilian personnel 2.7 2.0 b7 19,624 3,720 23,34k 2.8 2.0 4.8 24,587 3,603 28,190 3.5 6.0 9.5 29,596 12,081 »1,677
Regular pay in excess of 52-week base 85 85 95 95 114 114
Payment above basic rates civilian personnel:
Living and quarters allowance 8,864 8,864 9,977 9,977 12,470 12,470
Overtime and holiday pay
Night work differential
Additiona]l pay for services abroad 1,199 1,199
Payment to other agencles for
reigbursable details
Total Civilian Fersonnel 2.7 2.0 4.7 29,772 3,720 33,492 2.8 2.0 4.8 34,659 3,603 38,262 3.5 6.0 9.5 42,180 12,081 5k, 261
Ol - Personal services 33,492 38,262 54,261
02 - Travel 2,482 7,000 5,700
03 - Transportation of things 220 6,000 2,200
O - Communication services 291 boo 900
05 - Reots and utility services 1,721 1,500 1,635
06 - Printing and reproduction 150 300
O7 - Other contractual services 1,658 3,680 3,492
Services performed by other agencies 1hb 908 1,358
08 - Bupplies and materials 1,256 1,000 1,954
09 - Equipment 5 4,000 3,000
10 - Lands and structurea
11 - Grants, subsidies and contributions
12 - Penaions, annuities and insurance claims
13 - Avards and indemnities
1% - Taxes and ssaesements
Uovouchered
Section 1311 undistributed adJjustment -678
Total Obligaticne 40, 6bks 62,900 74,800
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT QELIGATIONS BY OBJECT CLASS

ECUADOR
Actual 1954 Estimate 1955 EstimAte 1956
Nugber Amount Number Amount Number Amount
Description American Tocal Total American Local Total Americen TLocal  Total American Local Total American Local Total American Local Total
Organizational Unit
Office of Chief of Mission 1 2 3 11,850 5,158 17,008 2 1 3 16,173 2,85 18,658 2 2 13 16,173 3,085 19,258
Progrsm Coordination Office 1 1 2 6,113 1,748 7,861 1 1 2 7,095 1,00 8,135 1 1 2 1,095 1,25 8,3h5
Office of Executive Officer 1 1 8 8,863 16,624 25,487 2 8 10 14,573 18,607 _ 33,18 2 9 11 14,573 20,775 35,348
Permegent positions 3.0 10.0 13.0 26,826 23,530 50,356 5.0 10.0  15.0 37,841 22,132 59,973 5.0 12.0 17.0 37,841 25,110 62,951
Deduct lapse .1 - .1 1,143 - T1,1k3 .5 - .5 3,091 - 3,091 .3 - .3 2,270 - 220
Net permanent positions 2.9 10.0 12.9 25,683 23,53 b9,213 4.5 10,0 14,5 34,750 22,132 56,882 %} 12.0 16.7 35,571 25,110 60,68L
Average part-time and temporary personcel
Aversge employment all civilian persoconel 2.9 10.0 12.9 25,683 23,530 k9,213 k.5 10.0 145 34,750 22,132 56,882 L7 12.0 16.7 3%,571 25,110 60,681
Regular pay in exceas of 52-week base 103 103 152 152 157 157
Payment above basic rates civilian personnel:
Living and quarters allovence 5,273 5,213 6,900 6,900 8,545 8,545
Overtime and holiday pay 1,239 1,239
Night work differentisl
Additionsl pay for services abroad 3,956 3,956 5,213 5,23 5,336 5,336
Payment to other agencies for
reinbursable details
Total Civilisn Persoanel 2.9 10.0 12,9 36,25k 23,530 59,784 ' 10,0 1k.5 h,015  22;132 69,147 4,7 12,0 16.7 49,609 25,110 Tk, 719
01 - Persopal services 59,784 69,147 74,729
02 - Travel 5,117 14,107 5,200
03 - Transportation of things 1,584 21,313 4,300
ok - Commmnicstion services 630 1,755 1,80
05 - Rente and utility services 1,075 3,90
06 - Printing and reproduction 227 750
07 - Other contractusl services 6,570 6,700 8,000
Services performed by other agencies 1,730 1,722 1,72
08 - Supplles and materials 985 2,0u6 2,k00
09 - Equipment 1,703 11,450 4,984
10 - Lands and structures
11 - Grants, subsidies, and contributions
12 - Pensions, anouities, and insurance claims
13 - Avards and indemnities
15 - Taxes and sesessments 225 225
Unvouchered
Total Obligatione 18,330 136,100 108,000
- 160 =
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MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

PROGRAM

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

EL SALVADOR

Actusl 1954 Estimate 1955 Estimate 1356
Nuzber Amcunt Number ount Number t
_ Description o American  Tocel Total Amgrican Locel Total American Local Total American LoceY Total American Locel Total Awerican Locel Total
Organizational Unit
Office of Chief of Mission 1 3 LY 11,500 5,280 16,780 1 3 L 11,850 5,016 16,866 2 3 5 16,137 5,518 21,655
Program Coordination Office 1 1 2 5,259 2,160 7,419 1 2 3 481 L,680 13,161 1 2 3 8,881 5,148 13,629
Office of Executive Officer 1 S 6 8,763 5,63 14,406 2 6 8 16,056 10,104 26,160 2 8 10 16,056 21,859 37,915
Permanent positions 3.0 9.0 12.0 25,522 13,083 38,605 k.0 1.0 15.0 36,387 19,800 56,187 5.0 13.0 18.0 40,674 32,525 73,199

Deduct lapse .2 - .2 2,118 - 2,118 1.5 - 1.5 11,086 - 11,086 .5 - .5 2,1k3 - 2,1k3
Net permanent positions 2.8 9.0 11.8 23,404 13,083 36,487 2.5 11.0 13.5 25,301 19,800 k5,101 k.5 13.0 17.5 38,531 32,529 71,056
Average part-time and temporary personnel

Average employment all civilian personnel 2.8 9.0 11.8 23,404 13,083 36,887 2.5 1.0 13.5 25,301 19,800 h5,101 k.5 13.0 17.5 38,531 32,525 71,056
Regular pay in excess of 52-veek base 98 98 139 139 148 W8
Payment above beaic rates civilian personnel:

Living and quarters allowance 8,9m1 8,911 8,150 8,150 1k, ko5 1,405

Overtime and holiday pay 51 S1

Might vork differential

Additional pay for services abroad
Payment to other agencies for
reimburseble details .

Totel Civilian Fersonnel 2.8 9.0 11.8 32,530 13,083 h5,613 2.5 11.0  13.5 33,590 19,800 53,390 4.5 13.0  17.5 53,084 32,525 65,69
Ol - Pereonal services k5,613 53,390 85,609
2 - Travel , 796 5.33%6 3,72
03 - Transportation of things Skl 11,150 2,768
Ob - Communication services 722 1,22k 1,22k
05 - Rente and utility services 2,485 2,9k 3,576
06 - Printing and reproduction k2o 700 600
07 - Other contractusl services h,12% k,210 3,850

Services performed by other sgencies 1,710 781 781

0B - Supplies and materials 3,751 2,03 1,950
09 - Equipment 2,114 1,742 1,070
10 - Lands and structures
11 - Grants, subaidies and contributions
12 - Pensions, annuities and insurence claims
13 - Avards and indemnities
15 - Texes and aseesements
Unvouchered

Total Cbligations 66,3& 83,500 105,200
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

GUATEMALA

Eatimate 1955

Estimate 1956

Permapent positions
Deduct lapse

Net permanent poeitions
Average part-time and temporary personnel

Average employment all civilian personnel
Regular pay in excess of 52-week base
Payment above basic retes civilian personnel:

Living and quarters allowance

Overtime and holidey pay

Night work differential

Additional pay for services abroead
Payment to other agencies for

reimburseble details

Total Civilian Personnel

KEE88 IRILIBE

13
15

Total Obligations

Organizational Unit

Office of Chief of Mission
Prograz Coordinetion Office
Office of Executive Officer

Personal services

Transportation of things
Communication services

Rents and utility eervices

Printing and reproduction

Other contractual services

Services performed by other egenciea
Supplies and materials

Lends and structures

Grants, subsidies and contributions
Pensions, anmuities and insurance claims
Avards and indemnities

Taxes and assessments

Unvouchered

Amount Number Amount Number Amount
Tocal _ Total _ American Local Total _ Aserican  Local _ Total American Local Total American Local Total
2 - 2 16,173 - 16,173 2 - 2 16,173 - 16,173
1 - 1 9,950 - 9,950 2 1 3 19,180 1,800 20,980
1 1o _1n _..8,961 11,513 20,k74 2 11 13 16,056 19,830 35,886
4.0 10.0 1k.0 35,084 11,513 46,597 6 12.0 18.0 51,409 21,630 73,039
o 1.2 - 1.2 10,506 - 10,506 1 - 1.0 8,649 - 8,649
2.8 10.0 12.8 24,578 11,513 36,091 12.0 17.0 42,760 21,630 64,390
2.8 10.0 12.8 24,578 11,513 36,091 12.0 17.0 42,760 21,630 64,390
94 9 164
8,161 8,161 12,868 12,868
2.8 10.0 12.8 32,633 11,513 Ll 346 12.0 17.0 55,792 21,630 77 422
bk, 346 77,422
4,233 b k00
4,725 4,600
1,250 1,750
3,512 5,640
150 1,000
7,360 6,087
1,335 1,335
2,780 2,766
16,109 2,000
e e e 86,400 107,000
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

HAITI
Actual 195K Estimate 1955 Estimate 1356
Number Agount KRumber t Number Amount
Description American Local Total American Local Total Amperican Local Total American Local Total American Local Total American Local Total
Organizstiocnal Unit
Oftice of Chief of Missica 2 1 3 15,820 1,279 17,099 2 2 4 16,627 3,100 19,727 2 2 4 17,023 3,260 2,283
Program Coordination Office 1 - 1 8,763 - 8,763 1 - 1 9,950 - 9,950 b 1 2 9,470 1,800 11,270
Office of Executive Officer 2 2 i 17,893 4,800 22,693 2 4 6 14,868 11,000 25,868 3 9 12 24,098 19,100 43,198
Permanent positicas 5.0 3.0 8.0 42,476 6,079 48,555 5.0 6.0 11,0 41,4ks 14,100 55,545 6.0 12.0 18.0 50,591 2k,160 4,751
Deduct lapse .9 - .9 1,922 - 7,922 9 .9 4,656 - b,656 -5 - .5 4,215 - b,215
Net permanent positians 4.1 3.0 7.1 34,554 6,079 40,633 4,1 6.0 10.1 36,7689 14,100 50,889 5.5 2.0 17.5 46,376 2h,160 70,536
Average part-time and temporary perscnnel
Average employment all civilian personnel 4.1 3.0 7.1 34,554 6,079 40,633 951 6.0 10.1 36,789 14,100 50,889 5.5 12.0 17.5 46,376 24,160 70,536
Regular pay in excees of 52-week base 128 128 157 157 196 196
Payment above baslc rates civilian personunel:
Living and quarters allowance 7,565 7,565 9,385 9,385 13,860 13,860
CQvertime and holiday pay
Night work differential
Additionsl pay for services abroad 4,420 4,420 3,679 3,679 4,638 b,638
Payment to other egencies for
Teimbursable details
Total Civilian Peresonnel b 3.0 7.1 46,667 6,079 52‘71:6 4.1 6.0 10,1 50,010 14,100 6k,110 5.5 12,0 17.5 65,070 2k,160 89,230
Ol - Personal eervices 52,746 64,110 89,230
02 - Travel 6,224 9,000 6,000
03 - Transportation of things 1,199 10,000 7,000
Ok - Communicatica services 826 3,000 2,600
05 - Rents and utility services 2,001 2,000 2,200
06 - Printing and reproduction 260 1,000 1,500
07 - Other contractual services L,51h 4,000 4,320
Services performed by other agencies 1,131 950 950
08 - Supplies and materials 3,925 3,040 3,600
09 - Equipment 2,119 4,000 5,900
10 - Lands and structures
11 - Grants, subsidies and coatributicos
12 - Pensions, sohuities and insurance claims
13 - Awards and indemnities
15 . Taxes and ssseesaents 1 200 200
Unvouchered
Total Obligations 74,959 101,300 123,500
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MUTUAL SECURITY PROGRAM
FOREION OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

EONDURAS
Actual 1554 Eatimate 1955 Retimate 1956
Wusber —pee 2 Awount haber Amount Humber Amount
Description Amsrican Local Total Americen Local Total American Local Total AmeTican Local Total American Local Total American Local Total
Organizational Unit
Office of Chief of Miseion 1 1 2 11,850 2,886 14,336 1 1 2 1,850 3,700 15,550 1 1 2 1,850 3,171 15,621
Program Coordination Office 1 - 1 5,713 - 5,713 1 1 2 7,095 2,575 9,670 1 1 2 7,095 2,675 9,770
Office of Executive Officer 2 1 3 1h,076 2,099 16,175 1 3 4 8,961 5,791 1k,752 1 [ 1_ 9,230 14,010 23,240
Permanent positions 4.0 2.0 6.0 31,639 4,585 36,22k 3.0 5.0 8.0 27,906 12,066 39,972 3.0 8.0 1.0 28,175 20,456 88,631
Deduct lapse .1 - .1 5,786 - 5,766 - - - 456 - 456 - - - - - -
Net permanent positions 3.3 2.0 5.3 25,853 4,565 30,438 3.0 5.0 8.0 27,450 12,066 39,516 3.0 8.0 1., 28,175 20,456 48,631
Average part-time and temporary personnel -
Average employment all civilian perscnnel 3.3 2.0 5.3 25,853 4,585 30,438 3.0 5.0 B.0 27,450 12,066 39,516 3.0 8.0 1.0 28,175 20,456 48,631
Regular pay in excess of 52-veek base 122 12 127 129 129
Payment above basic rates civilian personnsl:
Living and quarters allowance 8,869 8,869 9,400 9,400 10,345 10,345
Overtime and holiday pay
Night work differential
Additional pay for services abroed 715 715
Paynsnt to other agencies for
reimbursable details
Total Civilien Personnel 3.3 2.0 5.3 35,559 4,585 50,1kk 3.0 5.0 8.0 36,977 12,066 ho,0u3 3.0 8.0 11.0 38,649 20,456 59,105
0l - Personal services 50,144 9,083 59,105
G2 - Travel 3,186 3,153 b,500
03 - Transportation of things 169 800 731
Ok - Communication services 360 300 £50
05 - Rents and utility services 1,976 2,575 3,200
06 - Printing and reproduction 410 500 1,060
07 - Other contractual services 3,730 4,810 5,250
Sarvices performed by other agencies 1,260 1,519 1,806
08 - Supplies and materials 785 2,000 2,000
09 - Equipment 2,64 5,000 3,000
10 - Lands and structures
11 - Orants, subsidies and contributions
12 - Pensicns, annuities and insurance claims
13 - Awvards and indemnities
15 - Taxes and assessments
Unvouchered
Tota) Obligations 5h 661 2,100 ell;gg
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIORS ADMINISTRATION

COMPARATIVE OF DIRECT CBLIGATIONS BY OBJECT CLASS
JAMATICA AND BRITISH HONDURAS
o Actual 1954 ) Estimate 1955 Estimafe 1956
Humber Amount “Runber Amount, Famber t
Description ~ American Local Total Amparican Local Total Amarican Local Total Amarican Local Total American Lccal Total American Locel Total
Organizational Unit
Office of Executive Officer 1 1 8,481 - 8,481 1 3 4 8,481 3,600 12,081
Permanent positions 1.0 1.0 8,481 - 8,481 1.0 3.0 4.0 8,481 3,600 12,081
Deduct lepse .9 .9 1,TTs - 7,774 - - - - - -
Net permanent positions .1 .1 707 - T07 1.0 3.0 4.0 8,481 3,600 12,081
Average part-time and texporary personnel
Average employment all civilian persoanel .1 By 707 - T07 1.0 3.0 4.0 8,481 3,600 12,081
Reguler pay in excess of 52-veek base 33 33
Payment above basic rates civiliad persoanel:
Living and quarters sllowance 300 300 1,600 1,600
Overtima and boliday pay
Hight work differential
Additional pay far ssrvices sbroad
Payment to other agencies for
reimbursabls dstails
Total Civilian Persoanel .1 .1 1,007 1,007 1.0 3.0 k.0 10,114 3,600 13,714
Ol - Psrscmal services 1,007 13,714
02 - Travel 700 2,900
03 - Trensportation of things 2,400 500
Ok - Comsunication services 60 650
05 - Rents and utility servicas 200 2,000
06 - Printing and reproducticn 100 500
07 - Other contractual servizes 100 1,000
Services perfarmed by other agsncies - 600
08 - Supplies and materials 133 536
09 - Equipment 2,000 4,000
10 - Lands and structures
11 - Grants, subsidies and contributiocns
12 - Pensions, annuities and insursnce claims
13 - Avards and indamnities
15 - Taxes and ssseasmants
Uovouchered
Total Cbligations 6,700 26,400
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

MEXTCO
Actual T95% Estimate 1953 ; Fetimate 1956
Fumber Amount Rusber Amcunt hmber Amount
Desoription American locel Total American Tooel Fotal American local Total American Tocal  Totel American Locel Total American Tocal Total
Organizational Unit
Office of Mission Director 2 3 5 17,h23 6,654 ,OTT 3 2 5 28,923 2,583 31,506 3 2 5 28,923 2,691 31,61k
Coordination Office 1 - 1 1,850 - 1,850 - - - - - - 1 1 2 8,481 1,682 10,123
Office of Executive Officer 1 5 6 8,863 9,200 18,063 2 1 9 13,553 12,500 26,053 2 9 un 13,553 16
Permanent positions k.0 8.0 12.0 38,136 15,854 53,990 5.0 9.0 1h.0 82 k76 15,083 57,559 6.0 12,0 18.0 50,957 20,538 71,495
Deduct lapee .1 - .l 1 - 1,396 9 - .9 &, 020 - &,020 .1 - .1 1,238 - 1,238
Net permensnt positions 3.9 8.0 1.9 36,780 15,854 52,50k &1 9.0 13.1 38,k56 15,083 53,539 5.9 12,0 17.9 49,719 20,538 70,257
Aversge part-time and temporary persocanel
Average employment all civilien persomnel 3.9 8.0 1.9 3%,7h0 15,854 52,59% &1 9.0 13.1 38,856 15,083 53,539 5.9 12,0 17.9 59,719 20,538 70,257
Regular pay in excess of 52-veek base 17 147 150 150 191 191
Paymsnt above basic retes civilian personnel:
Living and quarters allowance 5,32 5,32 5,535 5,535 7,965 7,965
Overtime and holiday pay
Night work differential
Additional pay for services sbroad
Payment to other sgencies for
reimbursable datails
Total Civilian Perscrmel 3.9 8.0 1.9 h2,229 15,854 58,083 L5 9.0 13.1 bh, 161 15,083 59,224 5.9 12.0 17.9 51,875 20, 8,41
Ol - Perscnal services 58,083 59,224 78,413
2 - Travel &,511 5,003 b,632
03 - Trapsportation of things & kb5 2,020 2,300
Oh - Commmunication services 1,312 973 1,050
05 - Rents and utility services - L[] 100
06 - Printing and reproduction 186 150 50
07 - Other conmtractual services 3,191 &,700 5,325
Sarvices performed by other agencies 1,90k 7,190 %,300
08 - Supplies and msterials 152 900 1,350
09 - Equipment 2,798 &,200 1,
10 - Lands snd etructures
11 - Grants, subsidies and contributions
12 - Pensions, annuities snd insurance claims
13 - Avards and indemnities
15 - Taxes and aseesamsnte
Unvouchered
Total Obligations 77,182 84 500 99,800
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MUTUAL BECURITY PROGRAM

FOREIGN OPERATIORS AIMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

NICARAGUS
Actual 195K Eastimate 1955 __ Eatimate 1956 _
Mumber Amount Amount Humber
Description American Local Total Amsrican Tocal Total Americen Local Total American Local Total American Local Total Total
Ory zational Unit
Office of Chief of Mission 1 2 10,030 3,091 13,121 2 3 15,057 1,200 16,257 2 1 3 16,257
Coordination Office - - - - - 1 1 7,095 - 7,095 1 2 3 12,495
Office of Rxscutive Officer 1 3 8,763 A, 646 13,409 1 3 8,961 7,705 16,666 ) 3 » 19,561
Permanent positions 2.0 5.0 18,793 1,737 26,530 A0 7.0 31,113 8,905 40,018 a0 6. 10.0 88,313
Deduct lapse -5 .5 1906 - 2 2.3 2.3 13,262 = 13,262 <5 - +5 3,889
Fet permanent positions 1.5 .5 13,807 7,737 21,5hh 1.7 ».7 17,6851 8,905 26,756 3.5 9.5 b, koh
Average pert-tims snd temporary personnel
Aversge smployment all civilian personnel 1.5 b5 13,807 7,737 21,504 1.7 5.7 17,851 8,905 26,756 3.5 9.5 kb k20
Regular pay in excess of 52-week bass T2 T2 . -] & 126
sbove basic rates civilian personnel:
Living and quarters allovence 4,219 4,219 4,800 &,800 7,800
Overtims and boliday pay
Bight vork Alffersatial
Additional pay for servicas abrosd 2,903 2,903 3,570 3,570 5,85
Payment to other sgencies for
reimburesbls datails
Total Civilian Perscunel 1.5 8.5 21,001 7,137 28,738 1.7 [ % 26,303 8,905 35,208 3.5 9.5 57,795
Ol - Perscnal services 28,738 35,208 57,795
R - Travel 2,633 1,615 3,500
03 - Transportation of things 19% 172 2,800
Ob - Communication services 359 doo 500
05 - Rents and utility servicas 1,339
06 - Printing and reproduction 561 55 500
07 - Other contractual services 2,995 2,585 3,750
Services performed by other sgenciss 1,328 1,3k 1,
08 - Bupplies and metarials 582 500 1,011
09 - Equipment 567 3,761 3,000
10 - Lands and structures
11 - Grents, subsidies and contributions
12 - Pensicns, anruities and insurance claime
13 - Avards and indesnities
15 - Taxes and assessaents
Unvouchered
Total Obligetions 39,296 46,000 I»,200
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MUTUAL SECURITY PROGRAM

FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

PANAMA
Actual 195k Estimate 1955 Eatimats 1956
Mumber Amount Humber it —_Mumber Amount
Description American Local Total American Tocal Total Aperican Local Total American  Local _ Total American Local Total Anerican Local Total
Organizational Unit
Office of the Chief of Hission 2 1 3 15,501 1,260 16,761 2 3 5 15,972 7,380 23,351 2 1 3 15,971 1,320 17,291
Program Coordination Office 1 1 2 6,313 1,560 7,813 1 1 2 7,689 2,520 10,209 1 2 3 7,689 6,120 13,809
Office of Executive Officer 2 é 8 16,843 17,575 34,418 1 8 9 9,230 17,340 26,570 1 8 9 9,230 17,340 26,570
Permanent positions 5.0 8.0 13.0 38,657 20,395 59,052 4.0 12.0  16.0 32,890 27,240 60,130 b0 11.0 15.0 32,890 24,780 57,670
Deduct lapse .5 - .5 3,9 - ; .2 - 2 1,TI5 - 1,TI5 .1 - .1 685 - 685
Net permanent positions 4,5 8.0 12.5 34,673 20,395 55,068 3.8 12.0 15.8 31,115 27,240 58,355 3.9 11,0 14,9 32,205 24,780 56,985
Average part-time and temporary perscnnel
Average employment all civilian personnel 4.5 8.0 12.5 34,673 20,395 55,068 3.8 12.0 15.8 31,115 27,240 58,355 3.9 11.0  1k.9 32,205 24,780 56,985
Regular pey in excess of 52.veek base 149 149 120 120 124 124
Payment above basic rates civilian persomnel:
Living snd quarters allowance 10,058 10,058 9,000 9,000 9,235 9,235
Overtime and holiday pay
Night work differential
Additionsl pay for services abroad
Payment to other agencies for
reimburssble details
Total Civilian Personnel .5 8.0 12,5 Wk, 880 20,395 65,275 3.8 12,0 15.8 40,235 27,240 67,475 3.9 1.0 1k.9 b1,564 2k, 780 66, 34k
Ol - Personal services 65,275 67,475 66,344
02 . Travel 4,285 5,000 2,900
03 - Transportation of things 642 6,000 3,328
Ok - Coomunicution services 1,227 1,500 1,700
05 - Rents and utility services 3,562 3,520 4,346
06 . Printing and reproduction 847 500 500
0T - Other contractusl services L,970 5,573 7,100
Services performed by other agencies 2,499 ,948 2,948
08 - Supplies and paterials 3,14k 2,000 2,850
09 - Equipment 5,665 1,600 1,500
10 - Lands and structuree
11 - Grants, subsidies and contributions
12 - Pensions, annuities and insurance claims
13 - Awards and indemnities
15 - Taxes and sssessments 61 8 8
Unvouchered
Total Obligations 92,178 96,200 96,600
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MITUAL SECURTTY PROGRAM
POREIGN OPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJWCT CLASS

PARAGUAY
Actual 195% Estimete 1955 Estimate 1956
Tusber Amount Tumber Amount Tumher Amcunt
Descriptioa American local Totel Americen Tocal Total Toan American ~Local Totel American local Total American Tocal Total
Organizational Unit
Office of Chiaf of Nission 2 2 13 16,713 1,780 18,593 2 1 3 16,713 500 17,213 2 2 13 17,109 3,100 20,209
Coordinaticn Office 1 1 H 8,063 890 9,753 3 1 3 18,795 1,000 19,795 3 1 3 19,068 1,200 20,26k
Office of Exacutive Officer 3 2 25 18,827 18,031 2 28 30 15,08 25,290 40,338 2 27 29 16,32 25,630 81,955
Parmanent positions 6.0 25.0 3l.0 A 03 20,701 65,100 7.0 30,0  37.0 50,5%6 26,790 17,386 7.0 30.0 37.0 52,h98 29,930 82,828
Deduct lapes 21 - .1l s - Y] 1.0 - 1.0 2 - 7,392 -2 - .2 1,450 - 1,50
Het permanent positions 5.9 25.0 30.9 83,958 20,701 64,659 6.0 30,0 36.0 83,168 26,790 69,956 6.8 30.0 3%.8 51,088 29,930 80,978
Averags part-tima and temporary personpel
Aversgs employment all civilian perscanel 5.9 25.0 30.9 43,958 20,701 64,659 6.0  30. 36.0 83,168 26,790 69,954 6.8 30.0 36.8 51,088 29,930 80,978
Regular pay in excess of 52-week base 170 170 191 191 226 226
it ebove besic rutes civilisn persoonel:
Living and quarters allowance 8,215 8,275 8,637 8,637 10,00 10,40
Overtime and holiday pay 995 995
Night work differential
Additionsl pay for services abrosd 6,563 6,563 6,875 6,475 1,657 1,651
Payment to other agenciss for
reimburseble details
Totel Civilian Persomnel 5.9  25.0 _ 30.9 59,961 20,701 80,662 6.0  30.0 36.0 50, 861 26,790 85,257 6.8 30,0 36.8 69,311 0 01
Ol - Persomal eervices 80,662 85,257 99,301
@ - Travel 13,688 , 11,600
03 - tion of things 3,003 8,575 3,2h9
04 - Communicetion services 2,461 &, 86 8,750
05 - Rents and utility services 11,259 7,087 11,000
06 - Printing and reproduction 865 a7 300
07 - Other comtractual services 8,993 9,027 10,800
Services performed by other sgencies 2,093 1,800 1,800
08 - Supplies and mmterisls 8,326 5,116 5,000
09 - Equipment 2,015 9,20 2,000
10 - Lands and structures
1l - Grante, subsidiss and cootributi
12 - Pansious, anouitiss amd insursnce claims 28 - -
13 - Avarde and indesmities
15 - Tazes and assessments
Vovouchersd
Total Obligaticus 133,393 144,000 189,800
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MUTUAL SECURITY

PROGRAM
FOREIGR OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

PERU
Actual 1954 Estimate 1955 Estimate 1956
Mumber Amount Number Funmber Amount
Description Emerican Local Total Americen Local Total American Local Total Amsrican Local Total American Local Total Averican Local Total
Organizational Unit
Office of Chief of Miseica 2 - 2 16,731 - 16,731 4 2 [ 32,394 1,530 33,924 5 3 8 37,617 3,982 41,599
Program Coordination Office 1 1 2 8,763 1,788 10,551 - - - - - - - - - - - -
Office of Executive Officer 2 6 8 16,343 9,4h9 25,792 3 13 pt 23,518 12,003 35,521 3 15 18 23,518 18,957 42,475
Permanent positions 5.0 7.0 12.0 41,837 11,237 53,07k 7.0 15.0 22.0 55,912 13,533 69,445 8.0 18.0 26.0 61,135 22,939 84,07k
Deduct lapse b - R 3,116 - 3,16 1.6 - 1.6 13,136 - 13,136 .8 - .8 5,612 - 5,
Net permanent positioas L.6 7.0 1.6 38,721 1,237 k9,958 5.k 15.0 20.4 42,776 13,533 56,309 7.2 18,0 25.2 55,523 22,939 1é,k6e
Average part-time and temporary perscunel
Average employment all civilian persomnel 4.6 7.0 1.6 38,721 n,237 49,958 5.4 15.0 20.4 k2,776 13,533 56,309 1.2 18,0 25.2 55,523 22,939 78,h62
Regular pay in excess of 52-week base 161 161 165 165 212 212
Payment above basic rates civilian persoanel:
ILiving end quarters allowance 8,164 8,164 9,426 9,426 12,723 12,723
Overtime snd holiday pay 261 261
Night work Aifferential
Additional pay for aervices abroad
Payment to other agsocies for
reimbursable details
Total Civilian Personnel 4.6 7.0 1.6 47,307 11,237 58, 544 5.4 15.0  20.4 52,367 13,533 65,900 1.2 18.0  25.2 68,458 22,939 91,397
Ol - Personal services 58, 5hk 65,900 91,397
02 - Travel 5,979 10,629 11,645
03 - Transportation of things 1,707 3,409 7,864
Ok - Communication eervices 1,433 2,178 4,850
05 - Renta and utility services 2,030 2,716 5,722
06 - Printing and reproduction T03 169 1,200
07 - Other cantractual eervices 7,542 7,234 8,000
Services performed by other agencies 902 T2 722
08 - Suprlies and materials 1,241 1,k23 2,000
09 - Equipment 4,409 2, 4,500
10 - Lands and etructures
11 - Grante, subsidies and contributions
12 - Pensions, annuities and insurance claims
13 - Averds and indemnities
15 - Taxes and assessments 101
Unvouchered
Total Obligations 84,591 97,900 137,900
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

SURLNAX
Actual 1954 Estimate 1955 Estimate 1956
Kuxber Amount Rumbar Amount Nunber Amgunt
Description American Local Total American  Local Totel American Local Total American ~ Local Total American Zocal Total Aperican Local Total
Organieational Unit
Office of Chief of Mission 1 1 11,130 - 11,130 1 - 1 11,130 - 11,130 1 1 2 11,130 1,274 12,404
Program Coordination Office - - - - - - - - - - - 1 1 2 9,130 1,274 10,404
Office of Executive Officer - - - - - 1 2 3 8,409 2,106 10,515 1 3 [y 8,09 4,036 12,445
FPermanent positions 1.0 1.0 1,130 - 11,130 2.0 2.0 4.0 19,539 2,106 21,645 3.0 5.0 8.0 28,669 6,584 35,253
Deduct lapse 3 9 9,888 - 9,888 .8 - .8 7,032 - 7,032 .3 - .3 3,064 - 3,04k
Net permanent positions 1 A 1,242 - 1,242 1.2 2.0 3.2 12,507 2,106 14,613 2.7 5.0 1.7 25,625 6,584 32,209
Average part-time and temporary personnel
Average employment ell civilian personnel W1 1 1,2h2 - 1,242 1.2 2.0 3.2 12,507 2,106 14,613 2.7 5.0 1.7 25,625 6,584 32,209
Regular pay in excess of 52-week base b2 he2 58 58 118 18
Payment above basic rates cilvilian personnel:
Living and quarters allowance 3,223 3,223 6,445 6,4k5
Overtime and holiday pay
Hight work differentiel
Additiocnal pay for services abroad 257 257 2,506 2,506 5,125 5,125
Payment to other agencies for
rejmbursable details
Total Civilian Personnel .1 .1 1,561 1,541 1.2 2.0 3.2 18,294 2,106 20,400 2.7 5.0 1.7 37,313 6,584 43,897
Ol - Persoaal services 1,541 20,400 43,897
02 - Travel ,800 3,500 9,000
03 - Traneportation of things - 50 1,551
O4 . Compunicetion services 100 2,400 2,500
05 - Rents and utility services
06 - Printing and reproduction - 450 500
07 - Other contractual services 50 1,200 2,360
Services performed by other ageacies - - 4,692
08 - Supplies and materials 50 1,000 1,520
05 - Bquipment 2,459 3,000 2,000
10 - Lands and structures
11 - Graots, subsidies and coatributions
12 - Pensions, annuities and insurance claims
13 - Avards and indemnities
15 - Taxes and assessmants
Unvouchered
Section 1311 undistributed adjustment -1,609
Total Obligaticos 5,391 32,000 68,000
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MUTUAL BECURTTY

PROGRAM
FOREIGN OPERATIONS AIBCINISTRATION

COMPARATIVE SIMMARY OF DIRECT OBLIGATIONS BY ORJECT CLASS

URUGUAY
Actual 1958 Estimats 1955 Estimate 1956
mber Amount Yumber Amount Boaber Amount
Description American Tocal Total American _ local Total Amaricsn Local Total Angrican Looal Total Amarican local Total Amarican Local Total
Organizationsl Unit
Office of Chief of Mission 2 1 3 18,473 1,550 16,023 2 1 3 15,057 1,500 16,557 2 1 3 15,057 1,500 16,557
Orfice of Executive Officer 1 2 3 8,463 2,689 11,152 1 3 L3 8,961 3,300 12,261 1 3 13 8,961 3,300 12,261
Parmanent positioces 3.0 3.0 6.0 22,936 §,239 27,175 3.0 k0 7.0 24,018 &,800 28,818 3.0 %0 T.0 24,018 & ,800 28,818
Deduct lapee 1.1 ~ 1.1 8,686 - 8,686 1.0 - 1.0 8,k01 - 8,h01 .1 - el 801 - 801
Bat permanent positioms 1.9 3.0 k9 14,250 §,239 18,489 2.0 8.0 6.0 15,617 &,800 20,817 2.9 k0 6.9 23,217 &,800 28,017
Aversge part-tims and tesporsry personnel .
Aversge amploymsut sll civilian personnel 1.9 3.0 k.9 14,250 §,239 18,k89 2.0 &0 6.0 15,617 &,800 20,417 2.9 b0 6.9 23,217 »,800 28,017
pay 1o excess of 52-veek base 5 55 60 60 ) )
Payment above basic rates civilian personnel:
Living and quarters 3,108 3,108 &,000 &,000 6,380 6,380
Overtims and holiday pay
Night vork differential
Additional pay for services sbrosd
Paymant to other agenciss for
reimburssble details
Total Civilian Personnel 1.9 3.0 49 17,813 5239 21,652 2.0 ko 6.0 19,677 »,800 28 477 2.9 k.0 6.9 29,666 &, 800 86
01 - Persousl services 21,652 T 3,486
@ - Travel Z,Bu 2,;3 g,g
03 - Transportation of things 502 )
Ok - Communiocation services '139 1:20) 1,500
05 - Reots and utility services 2, 2,700 2,700
06 - Printing snd reproduction T 250 800
07 - Other contractual services 1,877 1,023 1,16
Services performed by other sgeacies 2716 200 250
08 - Bupplies snd materials 263 800 850
09 - Equipment - 350 50
10 - Lands and structures
11 - Grants, subsidies snd contribdutions
12 - Pensious, anmuities snd insurance claime
13 - Avards snd indemnities
15 - Taxes and assessments
Unvouchered
Total Obligations 30,683 2,000 56,200
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MUTUAL SECURITY PROGRAM
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMNARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

VENRZURLA

Actuel 1955

Eetimate 1955

Estimate 1956

Number

Amount Number Amount

Number

American local Total American

Description

Tocel Total American Local Total American Local Total

American ILocal Total

Amount

American

Local

Total

Permanent positions
Deduct lapse

Net permanant positions
Average part-time and temporary persoanel

Average employment all civilian personnel
Regular pay in sxcess of 52-week base
Payment above basic rates civilimn personnel:

Living and quarters allowance

Overtime snd holiday pay

Night work differential

AMditiopal pay for services abroad
Payment to otber agencies for

reimbursable details

Total Civilian Peraconel

Ol - Personal servicee

- Travel

- Transportation of things

~ Communicaticn services

- Rents and utility services

- Printing snd reproduction

Other contractual services

Bervices performed by other agencies
- Supplies and materials

- Equipment

- Lands and structuree

- Grants, subsidiee and contribvutions
~ Pensions, annuities and insurance claims
13 - Avards sod indemmities

15 - Taxes and sssesmments

REE8E SR&8SR

1,200 1,800

1,800

1,800

1,800
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MUTUAL SECURITY PROGRAM
DEPARTMENT OF STATE

General Statement

The Department of State is the agency responsible under the President for the development and control
of foreign policy and all relations with foreign governments and is responsible for providing foreign poli-
cy guidance to all agencies of the Government. To assure that MSP is consistent with and in furtherance of
our foreign policy objectives, the President has authorized the Department to review the plans and policies
relative to the program and legislative proposals of the agencies responsible for operations under the
Mutual Security Program. To assure that the Department of State will have the ability to carry out this re-
sponsibility, the operating agencies furnish such information as may be required to insure that the pro-
grams of the agencies and the implementation of such programs conform to foreign policy objectives.

The Chief of the Diplomatic Mission is responsible for providing policy direction to MSP agencies in
his country and for coordinating their efforts. He assures that instructions received by other agency
field staffs are interpreted and applied in accordance with established U.S. poiicy and that recommenda-
tions and prospective plans and actions are consistent with and in furtherance of United States policy.

The Secretary of State is responsible for formulating and presenting, with the assistance of the
Director for Mutual Security, the policy of the United States with respect to the technical cooperation
brograms of the United Nations and its related organizations, and of the Organization of American States,
its related organizations, and other internationsal organizations; and with respect to the assistance pro-
grams of the United Nations Relief and Works Agency, the Inter-governmental Committee for European Migra-
tion, the United Nations International Children's Emergency Fund and the United Nations Korean Reconstruc-
tion Agency. The Secretary of State is also responsible for representing the U.S. in those organizations
and for masking the U.S. contribution. '

Comparative Summary by Function

Actual Estimate Estimste
1954 1955 1956
Program Policy Review $2,471,152 $2,473,000 $2,700,000
United States Mission to the North
Atlentic Treaty Organization end
European Regional Orgsnization 3,111,600 2,300,000 2,300,000
Total 5,582,752 h!773§ooo 5,000,000
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MUTUAL SECURITY PROGRAM
DEPARTMENT OF STATE

PROGRAM POLICY REVIEW AND USRO

CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT CBLIGATIONS BY OBJECT CLASS

DEPARTMENTAL AND FOREIGK SERVICE

Overceiling Ceiling
Actual 1954 Estimate 1955 Estimate 1956 Eetimate 1956

Total Total Total Total
Description . _No. Amount No. Amount KRo. Amount No. Amount
Permanent positions 558.0 3,367,100 397.0 2,452,225 395.0 2,445,138 395.0 2,445,138
Deduct lapse 104.7 627,323 22.2 142,203 7.8 33,821 27.8 166,467
Net permanent personnel 5373 2,739,711 37%.8 — 2,310,022 387.2° 2,%11,317 367.2 2,218,611
Average permsuent local perscnnel 335.0 649,728 258.0 555,350 250,0 538,780 250.0 538,780
Average part-time and temporary personnel .2 759 7.2 25,500 L.8 18,146 4.8 18,146
Average employment all civilien personnel 7885 3,390,26F  ©640.0 2,890,872  ©oh2.0 2,968,243  622.0 2,835,597
Payment in excess of 52-week base 4,945 5,213 5,032 5,032

Payment above basic rates:

Allowances 52k,017 390,822 478,545 465,041
Overtime and holidsy pay 38,174 19,142 21,242 21,242
Might work differential 305 1,874 1,574 1,57k

Total Civilian Personnel

Ol - Personal services
02 - Travel
03 - Transportation of things

O - Communication services
05 - Rents and utility services
06 - Printing and reproduction
07 - Other contractual services
Services performed by other agencles
08 - Supplies and materials
09 - Equipment
11 - Grants, subsidies and contributions
12 - Pensions, annuities and insurance claims
13 - Refunds, awards and indemnities
15 - Taxes and assessments

Total Obligations

788.5 3,957,705  640.0 3,307,923  6k2.0 3,474,636  622.0 3,328,486

3,957,705 3,307,923 3,474,636 3,328,486
496,600 487,740 587,008 557,408
259,506 185,535 232,647 223,397
245, Tho 239,658 248,295 248,295
153,963 167,431 203,913 203,913

9,622 4,073 4,002 4,002
278,059 220,869 260,809 260,809
10,000 10,360 10,400 10,400
125,583 109,728 112,439 112,439
38,261 28,905 39,249 39,249
473 148 189 189

195 - - -

3,212 900 3,000 3,000
3,833 9,730 8,413 8,413
5,582,752 4,773,000 5,185,000 5,000,000
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MUTUAL SECURITY PROGRAM

DEPARTMENT OF STATE

PROGRAM POLICY REVIEW

CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

DEPARTMENTAL AND FOREIGN SERVICE

Overceiling Ceiling
Actual 1954 Estimate 1955 Estimate 1956 Estimate 1956
Total Total Total Total
Description No. Amount No. Amount Ro. Amount No. Anmount
Permanent positions 269.0 1,689,285 271.0 1,715,123 285.0 1,805,145 285.0 1,805,145
Deduct lapse 2.7 13,300 16.2 86,001 11.8 53,228 31.8 185,874
Net permanent personnel 266.3 1,675,985 25L,8 1,629,123 273.2 1,751,917 253.2 1,619,271
Average permanent local personnel 32.0 29,044 16.0 25,450 11.0 22,380 11.0 22,380
Average part-time and temporary personnel .2 750 .2 800 .8 3, 146 .8 3,146
Average employment all civilian personnel 298.5 1,705,788 271.0 1,655,372 285.0 1,777,443 265.0 1,644,797
Payment in excess of 57-week base 1,945 2,413 2,632 2,632
Payment above basic rates:
Allowances 167,023 165,922 239,345 225,841
Overtime and holiday pay 19,072 13,442 15,542 15,542
Night work differential - 1,574 1,574 1,574
Total Civilian Personnel 298.5 1,893,826 271.0 1,838,723  285.0 2,036,536 265.0 1,890,386
01 ~ Personal services 1,893,828 1,838,723 2,036,536 1,890,386
02 - Travel 232,161 308,040 407,308 377,708
03 - Transportation of things 62,965 72,635 119, 747 110,497
Oh4 - Communication services T7,493 70,958 77,995 77,995
05 - Hents and utility services L6, 367 46,231 72,913 72,913
06 - Printing and reproduction 6,150 4,073 4,002 4,002
07 - Other contractual services 70,451 73,569 94,409 94,409
Services performed by other agencies 10,000 10, 360 10,400 10,400
08 - Supplies and materials 51,187 35,788 38,699 38,699
09 - Equipment 19,299 10,645 20,989 20,989
11 - Grants, subsidles and contridbutions 473 148 189 189
15 - Taxes and assessments 778 1,630 1,813 1,813
Total Obligations 2,471,152 2,473,000 2,885LOOO]-‘-/ 2,700,000

1/ Includes $64,827 additional costs in Fiscal Year 1956 due to Public Law 22.

submission; includes }185,000 overceiling obligations.
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MUTUAL SECURITY PROGRAM
DEPARTMENT OF STATE

PROGRAM POLICY REVIEW

CONGOLIDATLED COMPARATIVE OUUMMARY OF DIRECT OBILIGATIONS BY OBJECT CLASS Page 1 of 2
DEPARTMENTAL
Overceiling Ceiling
Actual 1G5 Estimate 1955 Estimate 1556 Estimate 1956
Tctal Total Total Total
Leperipuich No. Amount No. Amount No. Amount No. Amount

Office of the Lecrevary 18 127,305 18 127,305 18 127,305 18 127,305
sspistaut secretary, Congressional Relations 1 11,800 1 11,600 1 11,800 1 11,800
Legal adviser 5 27,620 5 27,620 5 27,620 5 27,620
sesistant SHecretary, kconcmic Affairs 18 120,675 18 120,675 18 120,675 18 120,675
ABsistant gSecretary, Inter-imerican Affairs 12 81,430 12 82,025 12 82,025 12 82,025
Assislant Lecretary, wuropean aAffairs 35 238,11 35 239,461 35 239,461 35 239,461
Assistant Secretary, Far Eastern Affairs 1i 88,515 14 88,525 18 112,835 18 112,835

assistant Secretary, Ncar Lastern, South
asiau and african affairs 17 121,130 17 121,210 17 121,210 17 121,210

Assistant {ecretary, International
Organization affairs 14 85,735 14 85,215 14 85,215 14 85,215
nesistant Secretary, Public Affairs I 26,762 I 26,752 N 26,752 b 26,752
Bureau of Security and Courular Affairs 5 34,255 5 34,255 5 34,613 5 34,613
Office of Budget 2 12,565 2 12,565 2 12,565 2 12,565
Office of Finance 3 15,379 3 16,370 3 16,370 3 16,370
Office of Communications and Records 18 61,800 18 61,800 18 61,800 18 61,800
Office of General Lervices 7 26,513 T 26,513 T 26,513 T 26,513
Cryptography steff - - - - - - - -
Office of Personnel < 17,200 5 19,200 5 19,200 5 19,200
Permanent positions 178.0 1,100,586 175.0 1,101,291 182.0 1,125,959 182.0 1,125,959
Deduct lapse +3.0 +16,872 «.8 61, 584 5.3 33,779 15.3 115,623
Net permanent personne) 181,00 1,317,458 168.2 1,079,707 176.7 1,092,180 166.7 1,010,336
Average part-time and temporary personnel .2 759 .2 800 .8 3,146 .8 3,146
Average employment all civilian personnel 181.2 1,118,217 168.% 1,040,507 177.5 1,095,326 167.5 1,013,482
Overtime and holiday pay 18,72 13,142 15,1k2 15,142
Total Civilian Personnel 181.2 1,136,989 168.4 1,053,649 177.5 1,110,468 167.5 1,028,624
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MUTUAL SECURITY PROGRAM
DEPARTMENT OF STATE

PROGRAN POLICY REVIEW

CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS Page 2 of 2
DEPARTHENTAL
Overceiling Ceiling
Actual 1954 Estimate 1955 Estimate 1956 Estimate 1956
—__Total —___Total —___Total _ Fotal

Description No. Amount, No. Amocunt No. Amount No. Amount

Ol - Personal services 1,136,989 1,053,649 1,110,468 1,028,62k

02 - Travel 128,628 200,130 221,430 205,150

03 - Transportation of things 1,261 1,360 760 760

O% - Communication services 20,233 15,043 17,819 17,819

05 - Rents and utilities 5,064 4,809 1,809 1,809

06 - Printing and reproduction 4,885 3,690 3,590 3,590
07 -~ Other contractual services 16,687 1/ 15,154 1/ 20,654 1/ 20,654 1/

Services performed by other agencies 10,000 10,360 10, 400 10,400

08 - Supplies and materials 1k, 690 13,413 13,813 13,813

09 - Equipment 5,299 5,261 8,557 8,551

15 - Taxes and assessments 28 33 33 33
Total Obligetions 1,343,764 1,322,902 1,409,333 2/ 1,311,209 2/

1/ Includes $1,000 for entertainment im U. S.
2/ Includes $110,000 for NATO Conference Participation.
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MUTUAL SECURITY PROGEAM
DEPARTMENT OF STATE

PROGRAM_POLICY REVIEW

CONSOLIDATED CCMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT ClASS

Overceiling Ceiling
Actual 1954 Estimate 1955 “stimate 1945 bslimate 1950
Total Total Total Total

Description No. Amount No. Amcunt No. Amount No. LAmount
Permanent positions 91.0 588,699 93.0 612,832 103.0 673,566  103.0 673,586
Deduct lapse 5.7 30,172 60h 24,417 [ 19, khg 16.5 710,251
Net permanent personnel 85.3 558, 527 - 86.6 589,415 6.5 654,137 86.5 603,335
Average permanent local personnel 32.0 29,04 16.0 25,450 11.0 22,380 11.0 22,380
Average part-time and temporary personnel - - - - - - - -
Average employment all civilian personnel 117.3 537,571 102.6 614,865 107.5 676,517 97.5 625,715
Payment in excess of 52-week base 1,045 2,413 2,632 2,632

Payment above basic rates:
Allowances 167,023 165,922 185,533 172,029
Overtime and holiday pay 300 300 Loo Loo
Night work differential - 1,57k 1,574 1,574
Total Civilian Personnel 117.3 756,839 102.6 785,074 107.5 866,656  97.5 802, 350
0l - Personal services 756,839 785,074 866,656 802,350
02 - Travel 103,533 107,910 181,450 168,130
03 - Transportation of things 61,70k 71,275 118,987 109,737
Ok - Communication services 57,260 55,915 60,176 60,176
05 - Rents and utility services 41,303 L1,422 71,10k 71,104
06 - Printing and reproduction 1,265 383 L1z 412
07 - Other contractual services 53,764 58,415 12,768 72,768
08 - Supplies and materials 36,497 22,575 24,886 24,886
09 - Equipment 14,000 5,384 12,432 12,432
11 - Grants, subsidies and contributions 473 148 189 189
15 - Taxes and assessments 750 1,597 1,780 1,780
Total Obligations 1,127,388 1,150,098 1,410,840 1,323, 96k

- 180 -



MUTUAL SECURITY PROGRAM
DEPARTMENT OF STATE

PROGRAM POLICY REVIEW

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BUREAU OF EUROFPEAN AFFAIRS
FOREIGN SERVICE

Overceiling Ceiling
Actual 195k Estimate 1955 Estimate 1956 Estimate 1956
Total Total Total Total
Description No. Amount No. Amount No. Amount No. Amount
Permanent positions k4.0 294,643 k4.0 301,293 k6.0 316,350 46.0 316,350
Deduct lapse 5.0 35,507 5.0 16,873 5.0 17,990 9.0 40,597
Net permanent personnel 49.0 330,150 39.0 284,420 L1.0 298,360 37.0 275,753
Average permanent local personnel 3.0 ,800 3.0 5,100 3.0 5,100 3.0 5,100
Average part-time and temporary personnel - - - - - - - -
Averagze employment all civilian personnel 52.0 334,950 42.0 289,520 k4.0 303,460 L0.0 280,853
Payment in excess of 52-week base - 1,150 - 1,180 - 1,240 - 1,2%0
Payment above basic rates:
Allowances 118,700 72,300 75,300 69,291
Overtime and holiday psy - - - -
Night work differential - - - -
Total Civilian Personnel 52.0 454 800 42,0 363,000 Ih.0 380,000 40.0 351,384
01 - Personal services 45k, 800 363,000 380,000 351,384
02 - Travel 21,873 7,000 8,000 8,000
03 - Transportation of things 14,250 7,500 7,800 7,800
O4 - Communication services 33,870 29,500 30,800 30,800
05 - Rents and utility services 16,509 12,500 13,300 13,300
06 - Printing and reproduction 395 - - -
07 - Other contractual services 32,751 34,200 34,700 34,700
08 - Supplies and materials 26,997 10,200 10,600 10,600
09 - Eguipment 5,310 - - -
11 - Granots, subsidies and contributions 230 - - -
15 - Taxes and assessments 533 570 700 T00
Total Oblizations 608,118 L6k, 470 485,900 457,284
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MUTUAL SECURITY PROGRAM
DEPARTMENT OF STATE

PROGRAM POLICY REVIEW

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BUREAU OF KLBAR EASTERN, SOUTH ASIAN, AND AFRICAN AFFARIS

FOREIGN SERVICE

Overceiling Celling
Actual 1954 Estimate 1955 Estimate 1956 Estimate 1956
T Total Total Total Total

Description R, Amount No. Amount No. Amount No. Amount
Permanent positions 11.0 80,763 12.0 93,974 1k.0 107,031 14,0 107,031
Deduct lapse 3.0 15,230 1.0 9,707 1.0 3,418 L0 12,66k
Net permanent personnel 8.0 01,073 11.0 B, 197 13.0 103,613 10.0 94,367
Lverage permarent local peruonnel 4.0 7,602 7.0 15,120 8.0 17,280 8.0 17,280
hLverage part-time and temporary personnel - - - - - - - -
Average employment all civilian personnel 12.0 63,755 18.0 99,317 21.0 120,893 18.0 111,647
Payment in excess of 52-wWeek base 335 419 478 478

Fayment eabove basle rates:
Allowances 8,667 25,480 32,075 29,617
(vertime and holidey pay - - - -
Hardship post differential 833 1,642 L 2,019 2,019
Total Civilian Personnel 12.0 78,550 18.0 125,858 21.0 155,455 18.0 143,761
Gl - Personal services 78,590 126,858 155,465 143,761
0z - Travel 6,179 8,700 10,200 10,200
03 - Transportation of things 1,477 1,859 2,317 2,317
O4 - Communication services 7,774 9,994 11,901 11,901
05 - Rents and vtility services 4,054 4,338 5,061 5,061
(H - Frinting and reproduction ~ 57 56 55
07 - Cther contractual services 7,038 3,880 10,346 10,346
0% - Surplies and materials h,161 L, 428 5,183 5,183
0y - Equipment 3,360 2,182 3,220 3,220
11 - Grants, subsidies end cortributions 113 83 9l 9h
15 - Taxes snd assessments 32 96 112 112
Total Obligations 112,778 167,475 203,965 102,26)
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MUTUAL SECURITY PROGRAM

DEPARTMENT OF STATE

PROGRAM POLICY REVIEW

CCMPARATIVE SUMMARY OF DIRECT OELIGATIONS BY CBJECT CLASS

BUREAU OF FAR EASTERN AFFAIRS

FOREIGN SERVICE

Actual 1954

Estimate 1955

Cverceiling
Estimate 1956

Ceill ng
Estimate 1450

Total Total Total Total

Description No. Amount No. Amount No. Amount. Ko Amount

Permanent positions 13.0 80,024 13.0 78,176 19.0 109,814 1%.0 109,816
Deduct lapse +.3 +3,727 .2 272 .3 547 1.3 0,082
Net permenent personnel 13.3 83,751 12.8 17,903 18.7 109, 200 17.7 100, 734
Average permanent local personnel 25.0 16,562 6.0 5,230 - - - -
Average part-time and temporary personnel - - - - - - - -
Average employment ail civilian personnel 38.3 100,313 18.8 63,133 18.7 109,265 17.7 100,734
Fayment in excess of 52-week base 355 316 L16 416

Payment above basic rates:

Allowances 27,213 23,730 33,375 31,106
Overtime and holiday pay 300 300 koo Loo
Night work differential - - - -
Total Civilian Personnel 38.3 128,181 18.8 107,485 18.7 143,460 17.7 132,656
01 - Personnel services 128,141 107,485 143,460 132,656
02 - Travel 3,000 3,000 4,100 4,100
03 - Transportation of things 1,230 1,31% 2,815 2,815
Ok - Communications services 3,600 2,285 3,332 3,239
05 - Rents and utility services 17,230 16,924 45,153 45,153
06 - Printing and reproduction 160 110 130 130
07 - Other contractual services 8,250 7,349 12,986 12,986
08 - Supplies and materials b,179 3,821 4,913 ih,913
09 - Equipment 2,000 2,562 8,556 8,556
11 - Grants, subsidies and contributions 130 65 95 o5
15 - Taxes and assessments 185 91 128 12
Total Obligations 168,241 145,073 225,675 21k,671
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MUTUAL SECURITY PROGRAM
DEPARTMENT OF STATE

PROGRAM POLICY REVIEW

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CILASS

BUREAU OF INTER-AMERICAN AFFAIRS

FOREIGN SERVICE

Overceiling Celling
Actual 1954 Estimate 1955 Estimate 1956 Estimate 1956
Total Total Total Total

Description No. Amount No. Amount No. Amount No. Amount
Permanent pcsitions 22.0 126,269 22.0 129,389 22.0 129, 389 22.0 129,389
Deduct lapse 8.0 50,563 .2 1,294 .2 1,294 2.2 11,708
Add terminal leave - - - 2,800 - 2,800 - 2,800
Net permanent personnel FUING) 75,706 21.8 130,895 21.8 130,895 19.8 120,481
Average permanent local personnel - - - - - - - -
Average part-time and temporary personnel - - - - = - - =
Average employment all civilisn personnel 1.0 75,706 21.8° 130,895 21.8 130,895 19.8 120,481
Payment in excess of 52-week base - 105 - 498 - 498 - L8

Payment above basic rates:
Allowances 11,610 L2, 764 k2,764 39,996
Overtime and holiday pay - - - -
Night work differential - 1,574 1,574 1,574
Total Civilian Personnel 14.0 87,421 21.8 175,731 21.8 175,731 19.8 162,549
01 - Personal services 87,421 175,731 175,731 162,549
02 - Travel 3,500 4,300 4,300 4,300
03 - Transportation of things 1,577 1,135 1,135 1,135
O4 - Communication services 1,000 4,136 4,136 4,136
05 - Rents and utility services 3,510 7,530 7,590 7,590
06 - Printing and reproduction 110 216 216 216
07 - Other contractual services 3,400 4,486 10,886 10,886
08 - Supplies and materials 85 3,486 3,486 3,486
09 - Equipment 3,278 480 L80o 489
11 - Grants, subsidies and comtributions ~ - - -
15 - Taxes and assessments - 840 840 840
Total Obligstions 10k, 541 202, 400 208,300 195,618
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COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

MUTUAL SECURITY PROGRAM

DEPARTMENT OF STATE

PROGRAM POLICY REVIEW

OFFICE OF PERSONNEL

FOREIGN SERVICE

Overceiling Ceiling
Actual 1954 Estimate 1955 Estimate 1956 Estimate 1956
Total Totel Total Total
Description No. Amount No. Amount No. Amount No. Amount
Permanent positions 1.0 7,000 2.0 11,000 2.0 11,000 2.0 11,000
Add, terminal leave in excess of lapse - 847 - 1,000 - 1,000 - 1,000
Net permanent personnel 1.0 7,847 2.0 12,000 2.0 12,000 2.0 12,000
Average permanent local personnel ~ - - - - - - -
Average part-time and temporary personnel - - - - - - - -
Average employment all civilian personnel 1.0 7,847 2.0 12,000 2.0 12,000 2.0 12,000
Payment in excess of 52-week base
Payment above basic rates:
Allovances :
Overtime and holiday pay
Night work differential
Total Civilian Personnel 1.0 7,847 2.0 12,000 2.0 12,000 2.0 12,000
Ol - Personal services 7,847 12,000 12,000 12,000
02 - Travel 57,751 74,910 144,850 131,530
03 ~ Transportation of things 35,320 49,470 9k, 920 85,670
04 - Communication Services
05 - Rents and Utility services
06 - Printing and reproduction
07 - Other contractual services 2,325 3,500 3,850 3,850
08 - Supplies and materials k15 640 TO4 TO4
09 - Equipment 52 160 176 176
11 - Grants, subsidies and contributions
15 - Texes and assessments
Totel Obligations 103,710 140,680 256,500 233,930
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MUTUAL SECURITY PROGRAM

DEPARTMENT OF STATE
PROGRAM POLICY REVIEW

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

OFFICE

OF COMMUNICATIONS AND RECORDS

FOREIGN SERVICE

Description

Actual 1954 Estimate 1955

Estimate 1956

Total Total

No. Amount No. Amount

Total

No.

Amount

Permanent positions
Deduct lapse
Net permanent personnel
Average permanent local personnel
Average part-time and temporary personnel
Average employment all civilian personnel
Payment in excess of 52-week base
Payment above basic rates:
Allowances
Overtime and holiday pay
Night work differential

Total Civilian Personnel

0l - Personal services

02 - Travel

03 - Transportation of things
O4k - Communication services

05 - Rents and utility services
06 - Printing and reproduction
07 - Other contractual services
08 - Supplies and materials

09 - Equipment

11 - Grants, subsidies and contributions
15 - Taxes and Assessments

Total Obligations

11,230
7,850
10,920

10,000
10,000
10,000

10,000
10,000
10,000

30,000 30,000

30,000
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MUTUAL SECURITY PROGRAM
DEPARTMENT OF STATE

PROGRAM POLICY REVIEW

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

ADDITIONAL COSTS DUE TO PUBLIC LAW 22

FOREIGN SERVICE

Description

Actual 1954
Total

“Estimate 1955
Total

No. Amount No. Amount

ﬁit}pate 1956

Total

No.

Amount

Permanent positions (pay edjustments)
Deduct lapse
Net permenent personnel
Average permanent local personnel
Average part-time and temporary personnel
Average employment ell civilian personnel
Payment in excess of 52-week base
Payment above basic rates:
Allowsnces
Uvertime and holiiday pay
Night work differential

Total Civilian Personnel

01 - Perscnal services

02 - Travel

03 -« Transportation of things
O4 - Communication services

05 - Rents and utility services
06 - Printing and reproduction
07 - Other contractual services
08 - Supplies and materials

09 - Equipment

11 - Grants, subsidies and contributions
15 - Texes apnd assessments

Total Cbligations

5,600

2,000

5,600

53,812

59,412

59,412

L, 428

987

6k, 827
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MUTUAL SECURITY PROGRAM
DEPARTMENT OF STATE

PROGRAM FOLICY REVIEW

Narrative Justification Statement

OFFICE OF THE SECRETARY - DOMESTIC

The Special Assistant and his staff have responsibility for coordinating all activities within the
Department relating to collective defense or mutual security programs authorized by the Mutual Security
Act of 1954, including their relation to regional or bilateral arrangements. It is estimated that for 1956
the present staff of 18 at an annual rate of $127,305 will be required. The sum of $10,500 requested for
travel for 1956, the same as authorized in 1955, is to enable the Special Assistant for Mutual Security
Affairs and other members of the Secretary's staff to acquire first-hand information on conditions, prob-
lems and current developments in various parts of the world which relate to the Mutual Security Program.
Negotiations in connection with these developments also must be carried on. The sum of $1,500 requested
for this purpose is required to compensate stenographic and clerical personnel who perform overtime work on
special projects and work assignments which cannot be completed during the regular work week. The services
are performed for both the Office of the Director of the Foreign Operations Administration and the Office
of the Special Assistant for Mutual Secuxity Affairs.

OFFICE OF THE ASSISTANT SECRETARY FOR CONGRESSIONAL RELATIONS - DOMESTIC

The office of the Assistant Secretary for Congressional Relations is responsible for maintaining liai-
son with the Congress and with Congressional Committees in connection with legislation for Mutual Security
Programs. This requires the full-time services of a legislative management officer who maintains liaison
with the Foreign Operations Administration, the Department of Defense, other Government agencies as well as
Congressional Committees, to backstop and coordinate all activities affecting legislative aspects of mutual
security appropriations and programs. One position at an annual rate of $11,800 will be required to carry
out this operation in fiscal year 1956, the same as budgeted for fiscal year 1955.

OFFICE OF THE LEGAL ADVISER - DOMESTIC

The present complement of five positions at an annual rate of $27,620 is requested for the Office of
the Legal Adviser for 1956. The personnel will be an integral, continuing part of the Legal Adviser's of-
fice and will devote their time to legal problems centered around the Department‘'s responsibility in con-
nection with the Mutual Security Program. In addition, the budgeting and personnel problems arising in the
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OFFICE OF THE LEGAL ADVISER - DOMESTIC (Continued)

course of the administration of the Mutual Security Program (as when, for example, proposals are developed
for the reorganization and the administration of the program) requires the part-time services of one man
(estimated here at one-third of one man-year at GS-12).

OFFICE OF ASSISTANT SECRETARY FOR ECONOMIC AFFAIRS - DOMESTIC

Office of the Assistant Secretary

The Economic Offices of the Department are charged with the responsibility of coordinating all compo-
nents of total foreign economic policy of the Department and for representing the Department interdepart-
mentally. To assure the proper coordination and to properly relate the Mutual Security Program to the
other components of foreign policy, the equivalent of two positions and $15,210 ure required in the Office
of the Assistant Secretary for Economic Affairs. This office has the additional responsibility of assuring
that effective use is made of the resources of the Economic Offices in assisting in the execution of the
Mutual Security Program,

Office of International Trade and Resources
Trade Agreements and Treaties Division

The Trade Agreements and Treaties Division has been giving much of its attention to problems arising
in connection with the implementation of the United States policy of pressing for the reduction of barriers
to intra-European trade. This policy has been implemented on behalf of the United States primarily by the
FOA. The intra-European trade liberalization program can be expected to continue to present problems which
the United States Government will want to treat in the light of its own foreign economic policy. These
problems are of four types. First is the problem of insuring that the trade liberalization measures under-
taken through the OEEC are achieved by means which are consistent with the larger obJjectives of a multi-
lateral trading system among all the countries of the free world, Second is the problem of using the
General Agreement on Tariffs and Trade and other trade agreements to which the United States and the OEEC
countries are party to exert pressure for the continued liberalization of trade in Europe. Third is the
problem of pushing for greater economic integration in Europe, through such arrangements as the European
Coal and Steel Community, in a manner vhich will make such regional integration schemes consistent with the
objective of promoting the expansion of trade on a multilateral nondiscriminatory basis. Fourth is the
commercial policy problems arising out of the operation of the European Payments Union. Among the tasks
which the Trade Agreements and Treaties Division must undertake are the preparation of correspondence con-
cerning the effects on United States industry and on United States foreign economic policy of encouraging
the development of trade in Europe and the determination of the Govermment's position on various problems
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OFFICE OF ASSISTANT SECRETARY FOR ECONOMIC AFFAIRS - DOMESTIC (Continued)

which interfere with its encouragement of European trade (e.g., positions on the complaints brought up at
meetings of the parties to the GATT concerning special French import taxes and that country's trade liber-
alization) and the Govermnment's position on various proposals for reducing or eliminating the height and
disparity of European tariffs (e.g., the French proposal of October 1951 for the reduction of customs
tariffs).

Other matters which require attention relate largely to the commercial policy aspects of the United
States mutual defense program. These matters arise in large measure in connection with the economic activ-
ities of the North Atlantic Treaty Organization (NATO) affecting the commercial policy interests of the
United States. Among the problems to be dealt with by the Trade Agreements and Treaties Division in con-
nection with the work of NATO, as well as in other areas of the United States defense program, are problems
of insuring effective and equitable end-use in the United States and in other friendly countries of criti-
cal and strategic materials in short supply. These matters will require the equivalent of four positions
at $21,205.

International Business Practicee Division

This division is concerned with restrictive business practices, patents, trade-marks and copyrights,
and technology.

This division works with the Office of Industrial Resources of the Office of the Deputy Director for
Technical Services, the Office of the General Counsel, the Investment Guaranties Branch of the Trade and
Investment Development Division and various regional staffs of FOA in the implementation of Jjoint FOA-State
obJectives in dealing with cartels and other restrictive business practices and promoting competition,
Members of this division consult with FOA officials concerning programs to be developed in implementation
of the Thye Amendment to the Mutual Security Act; work closely with the Trade and Investment Development
Division and the General Counsel's Office in an advisory capacity in reviewing investment guaranty applica-
tions; and consult with the European Program Staff of the Office of Industrial Resources and the Labor
Division of FOA in developing policy for that Agency's technical exchange program,

The work performed by this division in conjunction with FOA consists of program development through
meetings, the propagation of policy papers, and the preparation of instructions to U.S. missions abroad.
It also includes providing information from the Department's files (which have been developed over a number
of years), the provision of briefing material used by FOA officers for talks with business, governmental
and other groups coming to the United States on productivity studies, and furnishing guidance to FOA on
United States foreign policy objectives in connection with restrictive business practices. In connection

-190-



OFFICE OF ASSISTANT SECRETARY FOR ECONOMIC AFFAIRS - DOMESTIC (Continued)

with the investment guaranty programs, the Department reviews individuel applications for consistency with
foreign economic policy and also participates with FOA officiales in discussions with the applicants,

The equivalent of one position at $7,040 is required to perform these functionms.

Office of Internatioral Financial and Development Affairs
Office of the Director

The Office of International Financial and Development Affairs rlays a major role in the Mutual Secur-
ity Program with respect to activities which are related to and affected by the Department's policies con-
cerning investment and economic development in underdeveloped countries, The office assists in the formu-
lation of policy and procedures to be followed by FOA on the various assistance programs concerning NATO
countries, as well as other countries receiving aid through FOA, to make certain that action taken under
the policies are globally consistent and in line with United States foreign policy obJjectives. A current
example is the major role OFD is playing in the formulation by the Operations Coordinating Board (OCB) of a
United States economic assistance program for the Asian area.

OFD represents the Department at staff level in working with the Departments of Agriculture, Commerce
and Treasury and the Budget Bureau and FOA in formulating policy recommendations, particularly financial
and development aspects, for the disposal abroad of surplus agricultural commodities and in coordinating
such aid with the regular Mutual Security Programs,

This office serves as the focal point within the Department with respect to the negotiation of agree-
rnents providing relief from foreign taxes affecting United States expenditures abroad for the common de-
fense, and particuler tax relief problems arising in connection with such expenditures. The policy of this
Government regarding tax relief is based on Section 104(c) of the Mutual Security Act which requires the
United States to seek relief from foreign taxes affecting United States expenditures for the common defense.
The application of this policy leads to various problems such as the extent to which American firms execut-
ing contracts for the United States Government and their employees should receive tax exemption.

OFD also participates in interdepartmental and intergovernmental meetings concerning international fi-
nancial aspects of FOA operations; the encouragement of private investment abroad; the counterpart programs
in Europe and the loan policy with respect to those countries; local currency requirements for United
States programs, formulation of policies relating to the strengthening of European currencies so as to
achleve our objectives of convertibility; and review of exchange rates in European currencies as they af-
fect the economic implementation of United States security programs in that area,
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OFD represents the Department in connection with the activities of the International Development Ad-
visory Boerd which has been established by the President to advise him and the Director of FOA concerning
the policies and operations of the Mutual Security Program in the underdeveloped areas.

To perform these functions the equivalent of three positions and $23,810 are required.

Economic Development Division

The FOA program is concerned with fundamental objectives of the United States Government in the field
of economic development. Hence, this division devotes considerable effort in assisting the successful im-
plementation of the FOA program. ED analyzes FOA program proposals, It participates in discussions within
the Department and with FOA in an effort to assure consistency between operations and over-all foreign de-
velopment programs of the United States Government. ED also reviews legislative proposals and specific
technical matters, such as local currency aspects and conditions of performance, to the same end,

Apart from this general area of ED responsibility in FOA activities, specific ED functions contribute
directly to certain aspects of the FOA program, These specific functions involve loan policy, the disposal
of surplus agricultural commodities, private investment and investment guarantees, and strategic materials.

1. ED coordinates with FOA on its loan authority to insure consistency with general United States
Government loan policy.

2. ED works with FOA on programs for disposal of surplus agricultural commodities. It works closely
with FOA: 1in determining methods of disposal, e.g., grants or loans; in assessing effect on other coun-
tries of disposal, e.g., "no disturbance to normal marketings" or freeing foreign exchange for greater eco-
nomic development expenditures; and in working out systems for utilizing the local currency proceeds from
the sale of the commodities,

3. ED is the Departmental contact on all matters concerning private investment and investment guar-
anty policy. It works with FOA in the preparation of policy documents and legislation and contributes
necessary data for use by Congressional committees on this subject. ED participates actively with FOA in
formulating policies to extend investment guaranty authority.

A good illustration of ED's general role in FOA programs is ED's activity in ECAFE and Colombo Plan

programs dealing with economic development in South and Southeast Asia. ED chairs the Intra-departmental
Committee on the Colombo Plan which formulates Departmental policy with respect to the United States
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position on economic questions raised on the Consultative Committee. ED has participated in technical
meetings of both these organizations. '

In order to perform these responsibilities, the equivalent of three positions and $20,495 are required.

International Finance Division

This Division assists in the initial preparation of the United States position on international finan-
cial aspects of the Mutual Security Progrem, which include, among other things, the following: (1) the use
of offshore procurement as & method of providing assistance (the financial situation of each participating
country is reviewed in order to recommend the most efficient use of the particular country's financial re-
sources); (2) the internal financial stabilization of recipient countries in the interest of their defense
efforts and their balance of payments; and (3) the use of local currency counterpart funds to support de-
fense programs and stabilization efforts.

These activities require FN participation in National Advisory Council (NAC) working groups which pre-
pare position papers on such problems as the effect of exchange rate structures and exchange control
systems on the expansion of trade and production and the effectiveness of aid provided; and the use of
local currency counterpart funds.

FN participates in the drafting of the financial clauses in the military agreements negotiated with
countries in which the United States establishes bases. These clauses deal particularly with the obtaining
and utilization of local currency by the United States Government for purposes having to do with the con-
struction and operation of the base, and also with the application of local exchange laws and regulations
to United States forces and individual members thereof.

By working closely with interdepartmental bodies such as the NAC, reviewing reports, legislation,
telegrams, etc., and having knowledge of the financial aspects of the various countries proposed by FOA to
receive aild, this division, in collaboration with the regional bureaus, makes the above contributions on
the financial aspects of the Mutual Security Program.

In order to perform these functions, the equivalent of three positions and $17,955 are required.
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Office of Transport and Communications

Section 503 of the Mutual Security Act of 1951 provides that certain responsibilities of the Foreign
Operations Administration (FOA) shall be discharged in consultation with the Secretary of State. Under
this provision, the Office of Transport and Communications (TRC) has been required, and will continue to
be required, to carry on activities in the transport and telecommunication fields.

Activities carried on in connection with the aid programs are well integrated with other TRC functions,
and it is difficult to measure in terms of man-years the time devoted to FOA matters. However, the equiva-
lent of two positions and $14,960 are required to continue the activities outlined in the following fields.

Aviation

TRC represents the Department of State on the various special interdepartmental groups and committees
dealing with the mobilization of civil air transport. TRC participates in the formulation of basic plans
for use in wartime of aviation equipment and personnel, and for air priorities; and, in conjunction with
EUR, is now working on approaches to the various NATO countries to solicit their cooperation in interna-
tional planning to govern the wartime use of both United States and foreign civil air transport facilities
on international routes. TRC also represents the Department of State on the interdepartmental committee
which considers the deficiencies of navigation, communication and other services abroad required for the
safe operation of United States international carriers.

TRC represents the Department on the Air Coordinating Committee®s Aircraft Claimant Division and sup-
ports the filling of foreign orders for aircraft and aircraft supplies whenever United States foreign rela-
tions and the national interest so require. FOA and the International Civil Aviation Organization (ICAO)
conduct aviation technical assistance programs. TRC undertakes to insure their coordination to avoid dupli-
cation or overlapping of these programs. TRC advises FOA with regard to the need for development of avia-
tion assistance projects abroad to promote our aviation interests and to further our over-all aviation
policy. In addition, TRC, because of its knowledge of aviation and contacts with the various aviation
agencies, often assists FOA in arranging for training in the United States of aviation technicians and
executives from abroad.

Shigging

TRC activities in the field of maritime transport include evaluation of the effect of United States
actions and policies upon the shipping of other nations and the relationship of such actions and policies
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to United States foreign aid programs; participation in the work of the NATO Planning Board for Ocean Ship-
ping (PBOS); collaboration with the Office of Transportation of FOA on matters involving shipping to move
aid program cargoes, including the sale or charter of ships; assistance, through the Shipping Attache in
Tokyo, with regard to shipping provisions of the FOA grain program for Japan under section 550 of Public
Law 118, 83rd Congress; development of plans to assure the prompt delivery of imported strategic materials
required in the global mobilization program; participation with the Department of Defense and FOA in the
solution of problems arising from offshore procurement; participation in the consideration of problems re-
lating to shipping to and from the Soviet Bloc; collaboration in developing positions on proposed legisla-
tion of interest jointly to the Department and FOA; collaboration with FOA on the conversion of foreign
currencies earned in the carriage of goods to non-dollar countries; cooperation, through FOA, with shipping
representatives of Eurorean allies in the solution of problems incident to economic and military aid pro-
grams, including negotiations with OEEC rerresentatives concerning OEEC proposals for attacking shipping
discriminations; collaboration with the Office of Transportation of FOA, through the Interdepartmental
Backstopping Committee (NATO), respecting the development of merchant ship availabilities and requirements
for merchant ships in the event of war, and the coordination of this information with that already devel-
oped by the Technical Committees of the Planning Board for Ocean Shipping.

Telecommunications

TRC took the initiative and assumed responsibility for making international arrangements necessary to
protect United States NATO communications interests in certain very high frequency bands, incident to the
Stockholm European Radio Conference of 1952, and at the same time assuring the Federal Republic of Germany
enough spectrum space in those bands for reasonable coverage of its territory with FM broadcasting, tele-
vision, and communications. TRC will continue to further the communications interests of NATO.

The mutual security effort in Western Europe receives real, but intangible, support from the Voice of
America, Radio Free Europe, the American Committee for Liberation of Peoples from Bolshevism, the American
Forces Network and Radio in the American Sector (of Berlin), the activities of which must receive constant
support of TRC.

Inland Transport

TRC gives advice and assistance on NATO and FOA surface transport problems, and maintains constant
contact with the appropriate agencies on matters arising in these fields. Recent examples: Re NATO, col-
laborates closely with EUR/RA on United States participation in the Planning Board for European Inland
Surface Transport (PBEIST), and has been instrumental in setting up an informal group of agency
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representatives (Spate, Defense, Commerce, FOA, NSRB, and Defense Transport Administration) to perform

backstopping functions. Re FOA, arranges interdepartmental policy discussions of transport problems, nota-
bly in port, highway, and railway projects in Africa and in Asia and the Far East; and assists in preparing
the work program for OEEC technical assistance missions in studying United States transportation conditionms.

BUREAU OF INTER-AMERICAN AFFAIRS - DOMESTIC AND FOREIGN SERVICE

Domestic

Twelve positions are required in the Bureau of Inter-American Affairs to discharge effectively the
Bureau's responsibility in connection with the Military Assistance and Economic Development programs in the
Latin America area. These programs include mutual defense assistance, bilateral technical assistance, mul-
tilateral technical assistance through the UN-QOAS system, and special or emergency aid programs such as the
aid to Bolivia. Militarily and strategically we depend on the area for mutual defense of the hemisphere.
The economic importance of Latin America is very great, not only from the standpoint of commercial trade,
but also as the principal source of many strategic raw materials. The entire program of both military and
economic assistance is being reviewed and adjusted to implement the United States policies and objectives,
and to take into consideration the recommendations of Dr. Eisenhower's report to the President, the resolu-
tions adopted at the Tenth Inter-American Conference and the meeting of Ministers of Finance or Economy at
Rio de Janeiro.

The Bureau's responsibilities include: (1) Providing FOA with information concerning U.S. foreign
policy in the area to enable FOA to be governed in its planning and operations by applicable foreign pol-
icy; (2) reviewing plans, policies and legislative proposals relative to military and economic assistance
to assure they are consistent with and further the attainment of foreign policy objectives; (3) reviewing
and preparing progress reports on the operation of programs to assure that this implementation supports
foreign policy; (4) arranging for and assisting in the conduct of negotiations and conversations with Latin
American Embassies in Washington; (5) providing instructions and full information regarding the program to
U.S. Embassies in Latin America; and (6) maintaining liaison with the Inter-American Defense Board.

Personnel of the Bureau also assist in the development of corollary economic programs and policies
which effect the military and economic aid programs. This includes formulation of policies to improve the
treatment accorded to U.S. private investment; studying loen applications and recommending loan policies
designed to foster economic development of Latin America through loans for soundly conceived proJjects; re-
view of tariff proposals and recommending tariff policies designed to foster the flow of trade; participat-
ing in work relating to programs of the United Nations and its specialized agencies and of the various
inter-American organizations which effect economic development and military cooperation.
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Forelgn Service

Twenty-two positions (11 officers, 11 clerks) in the Foreign Service are required in our Embassies to
assist the Ambassadors to carry out their responsibilities with respect to the economic aid and military
assistance programs. These responsibilities are set forth in Executive Order 10575 of November 6, 1954,
and include (1) exercising general direction and leadership of the entire effort; (2) assuring that pro-
spective plans and actions of FOA and Defense representatives are effectively coordinated and are consist-
ent with and further U.S. foreign policy; (3) assuring that application of instructions received by FOA and
Defense representatives from higher authority are in accord with U.S. foreign policy; (4) guiding repre-
sentatives of FOA and Defense in working out measures to prevent duplication in their efforts and to pro-
mote the most efficient use of all U.S. employees; (5) keeping FOA and Defense representatives fully in-
formed as to current and prospective U.S. policies; and (6) preparing and submitting special reports on the
operation and status of programs.

Economic aid programs are being carried out in 19 of the 20 Latin American Republics at the total cost
of about $48,000,000 (including surplus agricultural commodities to Bolivia valued at about $8,800,000) in
FY 1955 and $51,000,000 is proposed for FY 1956. Eleven Latin American countries are participating in the
grant military assistance program and there is some prospect that negotiations may be undertaken with an
additional two or three countries in order to establish their eligibility to receive grant assistance. The
Congress has appropriated $104,800,000 for the program during the period FY 1952-FY 1954 and has authorized
that an additional $13,000,000 may be spent on the program during FY 1955.

BUREAU OF EUROPEAN AFFAIRS - DOMESTIC AND FOREIGN SERVICE

The principal multilateral instrument of United States foreign policy in the European area 1s the
North Atlantic Treaty, which constitutes the framework of mutual defense in Western Europe. The Mutual
Security Program, through the measures adopted under that Act, provides a primary means for achieving
United States security objectives in the North Atlantic Treaty area and represents a principal United
States contribution toward meeting its obligations for the common defense. The scope of the Mutual Secur-
ity Program in the Buropean area is such that, in the process of helping to build up Western Europe's de-
fense strength, it vitally affects many aspects of U.S. policy toward individual European nations. The
Department of State must assure that the conduct of the Mutual Security Program is designed to achieve
United States foreign policy objectives, both with respect to U.S. relations with individual nations and
with the region as a whole. Accordingly, the Department of State has the rrimary responsibility for nego-
tiating the necessary arrangements under the Program and for playing a leading coordinating role in their
implementation.
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Domestic

The domestic responsibilities of the Department of State regarding the Mutual Security Program are
discharged under the coordination of the Special Assistant for Mutual Security Affairs. As far as Europe
is concerned, these responsibilities are chiefly delegated under the direction of the Assistant Secretary
for European Affairs to the Office of European Regional Affairs, (RA). In this office 32 positions are fi-
nanced by an allocation of MSP funds, including the position of Deputy Director, the NATO Adviser, the en-
tire staffs of the Political Military Affairs Section and the NATO Economic and Military Assistance Affairs
Section, eight positions in the Economic Organizations Section, and a small Documents Control Unit.

The Deputy Director, along with the Office Director, assists in formulating and implementing U.S. for-
eign policy with respect to European regional organizations such as NATO, the Organization for European
Economic Cooperation, the Western European Union, the Economic Commission for Europe, and the Council of
Europe. The Deputy Director speaks for the Assistant Secretary and other senior officials in interagency
meetings and intergovernmental conferences on matters within his jurisdiction, advises senior officials on
matters of policy, and coordinates the work of the sections within RA to insure that Department of State
policies on European regional matters are consistent and effective.

The NATO Special Adviser is primarily responsible for insuring the effective development and coordina-
tion of U.S. policy regarding NATO affairs. This involves the preparation and coordination of U.S. posi-
tions on matters coming before the North Atlantic Council, and the preparationm, coordination and transmis-
sion of guidance to the U.S. Permanent Representative on the North Atlantic Counecil. He works closely with
the Political Military Section and the Economic and Military Assistance Section to insure close coordina-
tion of all aspects of U.S. policy regarding NATO matters.

The Political-Militery Affairs Section is responsible for dealing with U.S. political-military rela-
tionships with its NATO partners and with other European nations which are cooperating in building up the
defenses of that area. More specifically, this section discharges the Department of State's responsibility
in the European area in mastters of policy formulation and implementation on agreements concerning infra-
structure, U.S. bases and base rights, and status of forces. It also has responsibilities for developing
and coordinating U.S. positions regarding NATO's relationshipe with other international organizations or
groupings, such as the Greek-Turkish-Yugoslav "Entente" and Middle East defense arrangements.

As an illustration of the detailed day-to-day work of the Office of European Regional Affairs in

Mutual Security Program matters, the functions of the Political-Military Section may be stated more fully.
This section's work on U.S. base rights matters involves negotiation of agreements concerning (a) the right
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to develop, maintain, and operate the actual base facilities - airfields, pipelines, ports, communication
lines, barracks, etc.; (b) technical rights - access to roads and railway lines, rights to overfly, make
engineering and technical surveys, hydrographic and topographic surveys, postal privileges, etc.; (c)
status of forces matters - definition of members of forces and dependents, rights to enter, jurisdiction,
claims, taxation, customs, and foreign exchange; (d) financial matters - financing of land utilities, and
standards determining residual values of facilities; (e) command relationships at installations; and (f)
construction procedures - use of local contractors and labor. The section works with desk officers and
with legal and technical experts in the Departments of State and Defense in preparing draft agreements
covering these matters and negotiating instructions to our Embassies. The section insures that such agree-
ments and instructions are consistent with U.S5. policy toward NATO and the country concerned, and are fully
coordinated with appropriate agencies and offices of the Department. The section played a major role in
the presentation to Congress of the NATO Status of Forces agreement and is now working on problems con-
nected with the implementation and intemspretation of this agreement, both within this country and in the
other NATO countries.

The section is also the principal Department of State liaison with Defense on intergovernmental prob-
lems arising from NATO defense plans and intergovernmental problems arising from purely U.S. military plan-
ning, other than base requirements, affecting the NATO countries. The section formulates in coordination
with the Department of Defense all instructions relating to the NATO infrastructure program. This program
of common-use military construction throughout the NATO area involves the expenditure of approximately two
billion dollars of common funds, to which the United States has contributed a major share. The section is
also responsible for instructing our representatives on the following NATO working committees: (a) Civil
Organization in Time of War, (b) Civil Defense, (c) Refugees and Evacuees, and (d) NATO Internal Security.

The Economic and Military Assistance Affairs Section works with other agencies to determine MSP re-
quirements and the most effective distribution of Mutual Security funds in order best to achieve U.S. ob-
Jectives in the European area and participates in negotiating arrangements with recipient nations to insure
that the provisions of the Mutual Security legislation will be implemented. These activities relate to
programs of end-item assistance, mutual defense financing, offshore procurement, facilities asslstance, and
mutual special weapons projects. This section also discharges Department of State responsibilities in de-
veloping U.S. positions during NATO's annual review of military force requirements and member countries'
politico-economic capabilities for defense.

The Economic Organizations Section discharges the Department of State's responsibility for developing

and implementing U.S. policy regarding the European economic organizations such as the OEEC, ECE, the
European Payments Union and the Coal and Steel Community, as well as for backstopping the U.S. Delegation
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to NATO in matters concerning NATO planning for wartime economic mobilization. The section has primary re-
sponsibility for developing, coordinating and implementing U.S. policies with respect to European Regional

economic problems, such as inland transport and coal and steel production and marketing. It also backstops
the Coordinating Committee organization in Paris, initiating and coordinating general East-West trade pol-

jcies vis-a-vis Europe. In this connection it works closely with the Bureau of Economic Affairs which has

coordinating responsibility on a world-wide basis for East-West trade matters.

The Document Control Unit maintains strict control of all classified documents produced by the NATO
International Staff and NATO's political and military bodies. This requires a finger-tip knowledge of doc-
ument series and of the general substance of the documents. Because many of these papers are of a highly
sensitive nature, the unit must insure that only authorized persons are permitted to see them and that
proper security procedures are followed so that the security interests of NATO and all its member countries
may be protected.

In the Office of the Executive Director there are three positions financed from the MSP allocation.
These persons backstop the State element of the U.S. Mission to NATO and the MSP work of the Embassies in
Burope on administrative, management, budgetary and personnel activities. This involves developing admin-
istrative arrangements for carrying out policy objectives described in the above section on the work of the
Office of European Regional Affairs. This unit develops the annual budget for the U.S. Contribution to the
Civilian Headquarters of NATO and provides policy guidance to USRO on a wide range of administrative ques-
tions arising in the NATO International Staff on which the U.S. must take a position. The unit also devel-
ops and manages administrative support arrangements for servicing MAAG, OSP and (to a lesser degree) FOA
missions in Europe.

Foreign

The Foreign Service positions in Europe under the MSP allocation consist of Political Officers at RATO
Military Headquarters (Supreme Headquarters Allied Powers Europe, Allied Forces Southern Europe, and
Commander-in-Chief Mediterranean), U.S. members of the staff of the NATO Defense College and MDAP Special
Assistants to the Ambassadors to the 10 European countries participating in the program.

The role of the Political Officers at the Military Headquarters is to provide effective lialson be-
tween the headquarters and policy officials on the U.S. Mission to NATO and in the U.S. Embassies. The
role of the U.S. Embassies, and hence of the MDAP Special Assistants, is described in the following para-
graphs.
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The Mutual Security Program in NATO countries involves the provision of military and/or economic
assistance as a means of achieving U.S. policy objectives, particularly as a means of enabling our NATO
partners to fulfill their respective missions in the NATO defense effort and at the same time to maintain
stable economies with a reasonable prospect of a decent standard of living.

The obstacles to the achievement of United States objectives in this field are military and economic
it is true, but these are less important in most cases than the obstacles arising from political and psy-
chological factors. The task of overcoming the obstacles arising from political and psychological factors
is both complex and difficult.

As an example, in certain of the FATO countries, there exists a deep-rooted and widespread tradition
of anti-militarism and a fear of the growth of military power. There are also deep devotions to programs
of social legislation and some aversion to interference with those programs for any reason, particularly if
the diversion proposed is for military purposes. To offset these factors, it is essential that the politi-
cal causation be identified, analyzed and dealt with not only by a normal kind of diplomatic representa-
tions but by a steady and continuous effort to discuss and reason with influential citizens in all walks of
life. It is also necessary to coordinate with this pattern of political activity our information program,
our exchange program and our public affairs activities with a view to countering neutralism, defeatism and
literally to provide education in modern strategic thinking. It is also necessary to bring the industrial
and commercial elements, as well as the labor and social welfare elements, of the society of the NATO na-
tions into a state of mind compatible with the requirements of effective military defense.

The personnel of the Military Assistance Advisory Group, the Foreign Operations Administration and the
United States Information Agency obviously make a definite and necessary contribution to the over-all pro-
gram of activity. Nevertheless, these agencies must not only be coordinated with each other and with the
normal work of the Embassy, they must in addition be provided with basic political assistance. The manpower
and economic resources exist in the NATO countries to achieve an effective defense effort. The aid programs
can provide those resources which are not forthcoming from the local economy but what they cannot provide
is the will to utilize these resources to effective ends., This can be provided only if there is a durable
and intelligent pattern of political activity on the part of the Embassy staff seeking to promote states of
mind conducive to the utilization and application of resources given in the form of aid. It 1s no exagger-
ation to say that activity in this field occupies a major part of the time not only of the Ambassador but
of the Deputy Chief of Mission and a part of the Political Section. Somewhat less but still significant
activities in this field are performed concurrently with other duties by the other branches of the Embassy.

The increase in the estimate is to provide a Special Assistant to the U.S. Ambassador at Bonn. West

Germany‘'s adherence to NATO will lead to many developments that will affect U.S. policy and which will re-
quire coordination of related U.S. activities regarding West Germany.
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The nations of the Asia and Pacific region for which assistance is proposed under the Mutual Security
Program for FY 1956 are: the Republic of Korea, the Republic of China on Formosa, Viet Nam, Cambodia, Laos,
Japan, the Philippines, Thailand and Indonesia. These nations comprise the front line of defense against
Communist aggression in the Far East. Extending over thousands of miles, inhabited by more than 265 mil-
lion people and containing vast natural resources, they constitute a substantial part of the strength of
the free world. Accordingly, the preservation and strengthening of free governments and institutions
throughout this region, as well as the continued adherence of these nations to the principles espoused by
the free world, are of great consequence to the security of the United States.

To carry out these policy obJjectives, the Mutual Security Program provides several types of assistance.
They include mutual defense assistance, mutual defense support, direct forces support, technical coopera-
tion, and development assistance, The country programs, however, are formulated and implemented as enti-
ties, with achievement of United States obJjectives dependent upon balance among the various interdependent
program elements,

The geographic shift in emphasis from Europe to the Far East is being continued in the programs
planned for FY 1956. For example, the amount being requested for non-military assistance to the Far East
incluaing the Fresident's Fund for Asian Economic Development is $1.28 billion, which is 60 percent of the
global total of $2.13 billion for non-military assistance. Similarly, the build-up of military defensive
strength in the Far East will continue to require significant amounts of military assistance on & priority
basis.

The Bureau of Far Eastern Affairs will provide the necessary support in coordinating planning, nego-
tiating and carrying out the military and economic programs for the Far East during fiscal year 1956.

The specifie functions to be performed by the Departmental positions will include:

l. represent the Bureau in meetings with officials of the Department, FOA, and Defense for developing
programs, objectives and priorities for each country.

2, provide evaluation and assessment of effectiveness of program activities in carrying out foreign
policy objectives,

3. provide political and economic policy guidance on development and execution of the programs, in-
cluding preparation of special memorandum reports of a confidential or highly secret nature.
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k., prepare current periodic reports on approved programs for use by the Assistant Secretary and other
officials of the Department.

5. prepare country policy positions for the National Security Council and other similar organizations
having an interest in the political, military, and economic developments.

6. maintain primary contacts and conduct negotiations when necessary for the conclusion of inter-
agency sgreements on Far East program matters.

7. report on activities undertaken and take necessary action on telegrams, memoranda and reports re-
sulting from these programs.

8. advise the appropriate Embassies of the proposed scope and extent of programs in the respective
countries, and provide the necessary backstopping for the program and administrative operations in
the area.

The increasing size and importance of the Military and Economic programs in the Far East Area have re-
sulted in significant increases in the workload of this' Bureau. To enable the Bureau to cope adequately
and efficiently with this additional workload, an increase of four positions at an annual rate of $2u4,310
is being requested during 1956.

In the field the program direction phase will be performed by Specilal Assistants to the Chiefs of Mis-
sions and is designed to aid the chief United States representative in carrying out his responsibility for
coordinating and providing general direction and leadership for the Mutual Security Program. This assist-
ance will insure that broad United States foreign policy is reflected in all operations at the post and
provide coordinated recommendations to Washington.

The estimate for FY 1956 provides for 10 new Foreign Service positions and the elimination of four
positions in Japan. Two positions, a Special Assistant to the Chief of Mission and a Secretary, will be
established in each of the Missions at Phnom Panh, Vientiane and Seoul, and four positions will be estab-
lished at Bangkok.

The Special Assistants requested for Phnom Penh and Vientiane will provide the chief of mission at
each post with the staff assistance necessary for him to develop and coordinate the important economic and
military aid programs now being planned and initiated for Cambodia and Laos. These ald programs will play
a vital role in relation to U.S. foreign policy in Southeast Asia and the two positions requested will
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materially assist in their successful development and execution. The two secretaries requested will pro-
vide secretarial and clerical assistance to the two officers.

The acceptance by the United States of certain responsibilities under the terms of the Manila Pact
(Southeast Asia Collective Defense Treaty) results in additional workload on the Embassy at Bangkok. Since
the focal point for participation in the Manila Pact will be in Bangkok, an increase in staff will be re-
quired to follow the complex aid and support activities of the United States at the various signatory coun-
tries in furtherance of the principles of the Pact. The success of the Pact depends on consistent and co-
ordinated action in the strengthening of the defenses of the participating countries against armed attack
and internal subversion. The foreign policy of the United States is aimed at strengthening the free insti-
tutions in the various countries and the encouraging cooperation among the various countries in promoting
economic progress and social well-being, not only as ends in themselves, but as a protection against com-
munism. The effective implementation of the Manila Pact is, therefore, related directly to the success of
the individual mutual security activities on the country level, and of a clear understanding of these activ-
ities. A staff of at least two additional officers and two stenographers will be required in the initial
participation of the Embassy at Bangkok in the Secretariat. As the United States exercises leadership in
this body, and as the obligations of U.S. leadership increase, additional staff may be required, and will
be based on the actual experience gained from participation in the organization.

Military assistance in Korea has been a Command function, but a Military Assistance Advisory Group has
recently been established and a transition can be expected in the not-too-distant future to the normel re-
lationships of the Chief of Diplomatic Mission and the MAAG as established by Executive Order 10476, Mili-
tary and economic aid to the ROK are of first importance to U.S.-ROK relations and are inextricably mixed
since a considerable portion of the large U.S., program is required for budgetary support to the ROK. The
role of the Embassy has heretofore been discharged principally by the Ambassador and his Deputy in rela-
tionships with high-level military represeuntatives. While it is expected that the Ambassador will continue
to maintain a close personal interest, a special adviser on MAAG matters appears to be needed.

BUREAU OF NEAR EASTERN, SOUTH ASIAN AND AFRICAN AFFAIRS - DOMESTIC AND FOREIGN SERVICE

The estimate provides personnel and operating costs required to carry out NEA's responsibilities for
reviewing and coordinating the activities of the Military Assistance Program, the Economic Assistance Pro-
gram, the Technical Assistance Program and the Refugee Programe in the NEA area. These responsibilities
include participation in policy formulation, anelysis of proposed country programs, coordination of all
overseas assistance programs with United States foreign policy ebjectives and the conduct of primary nego-
tiations with representatives of foreign governments.
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Seventeen domestic positions are required to meet NEA's responsibilities for economic and technical
assistance programs in 16 countries and the dependent overseas territories and military assistance programs
in s8ix countries. Ten American and five local overseas positions are necessary to support the Military
Assistance Programs in Greece, Iran, Iraq, Pakistan and Turkey. Four American and three local overseas
positions are required for the staff of the Secretariat to the Regional Coordinating Committee for the
Near East.

The Regional Coordinating Committee for the Near East is composed of the Chiefs of United States Mis-
sions to Syria, Lebanon and Jordan, with Chiefs of United States Missions to Egypt, Irag, Saudi Arabia and
Israel participating when necessary. The Committee meets to assure that political and economic implica-
tions and problems arising out of the total assistance program in the Near East receive a closely coordi-
nated and integrated approach. This total program consists of funds expended through the United Rations
Relief and Works Agency in the Near East (UNRWA), as well as technical cooperation, special economic aid
and military funds. A small Secretariat is located in Beirut with the major responsibility of counseling
members of the Committee with respect to selection of projects and the programming of expenditure of all
aid funds. The head of the Secretariat, the Executive Secretary, also serves as the United States Repre-
sentative to the Advisory Commission (ADCOM) of the United Nations Relief and Works Agency for Palestine
Refugees in the Near East (UNRWA). By virtue of the fact that the United States contributes up to TO per-
cent of the total financial resources to the Agency, the United States Representative occupies a very im-
portant position with respect to the Agency itself, and with respect to the United States obJectives in all
the Near East. A special representative of the President is negotiating an agreement for the unified de-
velopment of the Jordan River system. Should the negotiations for unified development of the Jordan River,
which are presently being pursued vigorously with the Riparian States, eventuate in success, then the Sec-
retariat would have added responsibilities. These negotiations have involved tentative commitments of sig-
nificant United States and UNWRA funds and their definitive commitment and expenditure on Jordan River
development projects will require increasing technical coordination by the Secretariat.

The estimate provides for two Americans, consisting of an FSO-3 Special Assistant to the Ambassador
and an FSS-11 Stenographer, and one local position required to support the recently established Military
Assistance Program in Iraq. As a result of the Turkey-Iraq Pact, which was recently adhered to by the
United Kingdom and to which Pakistan may adhere very shortly, Iraq is expected to play an increasing role
in Near East defense. This development makes it essential that the above positions be provided. The esti-
mate also includes annualization of the 1955 fiscal year costs of the Secretariat.
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The Bureau of International Organization Affairs has primary responsibility within the Department of
State for United States participation in several important activities carried on under the Mutual Security
Program. In fiscal year 1956, these activities will include the following:

Muitilateral Technical Assistance, Under the provisions of Executive Order 10458, the Department of State
through the Bureau of International Organization Affairs provides policy guldance and direction for U.S.
participation in multilateral technical assistance programs, including provisions for rerresentation of the
U.S. in international organizations on technical assistance matters; manages fiscal and administrative re-
lations with the UN and other international organizations involved; coordinates multilateral technical
assistance policy with other aspects of U.S. foreign policy; develops U.S. positions on the place of tech-
nicel assistance activities in the programs of international organizations; arranges for the excnange of
information between the headquarters of.Federal agencies, including FOA, and the international organiza-
tions on multilateral and bilateral technical assistance programs; develors U.S. positions on the organiza-
tion, budgets, and administration of technical assisteance programs in international organizations; and
initiates payment of United States contributions. T positions.

United Nations Korean Reconstruction Agency. The Department of State is the agency of the United States
which, through the participation of the United States as a member of the UNKRA Advisory Ccmmittee, provides
policy guidance to the Agent General with regard to major financial, procurement, distribution and other
economic. problems pertaining to the planning and operations of UNKRA. In performing this function, the
Department of State coordinates the views of all United States Government departments and agencies which
have a responsibility with respect to the UNKRA program of economic rehabilitation in Korea. The Depart-
ment of State justifies the allocation to the Depertment for disbursement to UNKRA of funds which have been
appropriated for U.S. contribution to UNKRA; and the Department also negotiates with other governments re-
garding their contribution to UNKRA. 1.5 positions.

United Nations Relief and Works Ageucy for Palestine. The Department of State is responsible for advising
UNRWA on the whole range of its relief and resettlement projects, its policies, finances, and management.

It is also the responsibility of the Department on the basis of the complex political situation in the Near
East and the economic possibilities and limitations of the region, to provide policy guidance on the ulti-
mate aims and obJjectives of the organization. The Department also conducts negotiations with other govern-
mentes regarding their contributions, and initiates payments of the United States contribution. 2 positions.

United Nations Children's Fund. The Department of State 1s responsible for United States participation in
the United Nations Children's Fund (UNICEF). This involves the development and coordination of United
States policy in relation to the programs of the Fund, the control and certification of United States
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contributions, and providing representatives on UNICEF organs including the Executive Board, the Program
Committee, the Committee on Voluntary Fund Raising, and the Committee on Administrative Budget. The De-
partment brings together the viewpoints of United States agencies concerned through the Interdepartmental
Committee on Soclial Welfare Policy, works closely with the Administrative Staff of the Fund, submits re-
ports to Congress, and prepares instructions on UNICEF matters to the United States Representatives on the
UNICEF bodies, as well as those on the Social Commission, the Economic and Social Council and the General
Assembly of the United Nations. 1.5 positions.

NATO Conference Support. The Department is responsible for providing staff to coordinate, organize and di-
rect international conference activities and to assist the representatives of this Government in the plan-
ning and conduct of international conferences. In preparing for periodic meetings of the NATO Council or
subordinate bodies the Department must conduct the neceesary negotiations with the substantive agencies
concerned, organize the delegations and arrange for related administrative facilities and services that are
necessary in connection with United States participation in these meetings. 2 positions.

Other. In addition to the above programs, the Bureau of International Organization Affairs also exercises
the following responsibilities with respect to the Intergovernmental Committee for European Migration
(ICEM): 4t reviews and advises on fiscal, personnel, and other administrative aspects of ICEM; reviews
estimates for United States contributions to the committee; formulates or coordinates the formulation of
United States payment policy and makes contributions to ICEM in accordance with such policy; and initiates
the allocation of funds for contributions to ICEM. Less than 1 position.

The 1956 estimate for miscellaneous salary expense is based on a pro-rated amount to cover stenographic
overtime incurred on weekends and holidays to help handle urgent problems connected with Mutual Security
Program activities administered in the Bureau of International Organization Affairs. The estimate for
travel is for the purpose of covering domestic and foreign travel involved in connection with Mutual Secur-
ity Program activities. Domestic travel involves primarily trips from Washington, D.C. to New York and re-
turn in connection with matters affecting multilateral technical assistance, UNKRA, UNWRA, and UNICEF.
Foreign travel is necessitated primarily in connection with multilateral technical assistance activities.

ASSISTANT SECRETARY FOR PUBLIC AFFAIRS - DOMESTIC

With the enactment of ECA, the Public Affairs Area was allowed additional positions to offset the im-
pact that the program had upon it. The over-all responsibilities placed upon the Public Affairs Area are
the same as they were in past years. No additional positions are requested for 1956.
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Specifically, the four jobs requested represent three Information Specialists, 1 GS-12, 2 GS-11's and
one Public Opinion Analyst, GS-12, It has been determined on the basis of experience and heretofore ap-
proved by both the Bureau of the Budget and the Congress, that these four positions grew out of the impact
of the foreign aid program (FOA) upon the Public Affairs Area.

Public Services Division

Two recurring publications are prepared by this Division, namely the Department of State Bulletin, and
Foreign Policy Briefs. Material related to the Foreign Operations Administration program is included in
many issues of these publications. The time of ome GS-1ll writer is spent in preparing material in these
periodicals to provide the necessary coverage of the mutual assistance programs.

In addition, the Public Services Division prepares and distributes on a periodic basis miscellaneous
pamphlets and backgrounders on such problems a&s EDC, NATO and other related foreign aid programs. Its work
also includes explanations of military and economic assistance in general policy speeches by officers of
the Department, and in draft statements for the Department and the White House. A GS-1ll writer is required
to prepare material for this phase of the program,

The Public Services Division works with some 300 national organizations concerned with problems of in-
ternational affairs. These organizations serve the Department of State as a means of channeling informa-
tion to the American public. Many pamphlets, backgrounders and other publications on the mutual assistance
programs go out in this manner to the grass roots of tbe country. The American public responds by direct-
ing inquiries to the Department. One GS-11, Information Specialist, handles the liaison activities and
answers the queries on the Foreign Operations Administration program,

Public Studies Division

Thie Division analyzes American public opinion on all phases of international affairs for the use of
the policy makers. Public comment on the work of the Foreign Operations Administration is important to the
over-all United States foreign policy. Such comments are made available on demand to the Foreign Operations
Administration. One Public Opinion Analyst, GS-12, is assigned to handle this activity.
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Office of Administrator

The Bureau of Security and Consular Affairs is the focal point in the Department for policy guidance
on refugee matters; and the execution of this policy as it relates to the mutual security program, under
the delegation of responsibility to the Secretary of State by the terms of Executive Order 10476, requires
in the office of the Bureau Administrator one adviser and a junior assistant.

Funds of $2,000 to cover one European trip are requested to enable the adviser to procure firsthand
knowledge of current refugee problems on which he is required to furnish policy advice.

Office of Munitions Control

The Office of Munitions Control maintains extensive liaison and coordinates export matters involving
mutual security considerations with the Regional Bureaus, Department of Defense, Mutual Security Adminis-
tration, and the Office of the Special Assistant for Mutual Security Affairs in the Department. In the
field of military information control, the Office of Munitions Control, on behalf of the Department, par-
ticipates in the work of the Secretariat of the State-Defense Military Information Control Committee which
is the central coordinating point for handling requests for release to NATO countries, SEATO countries, and
other countries receiving mutual defense assistance of United States classified military information. The
State-Defense Military Information Control Committee, of which the Director of the Office of Munitions Con-
trol is Chairman, is continually engaged in the development of disclosure policies arising out of require-
ments of the Mutual Security Program, and the Secretary of Defense has designated a member each from the
Departments of the Army, Navy and Air Force to serve on this Committee. In addition, the Director of the
Foreign Operations Administration has named a permanent representative to the Committee.

OFFICE OF BUDGET - DOMESTIC

The Office of Budget is the organizational unit under the Jurisdiction of the Director which develops
budgetary policies end procedures, and gives budget management advice and direction to policy and operating
officials. In connection with the Mutual Security Program and the responsibility placed on the Department
of State therefrom, the Office will continue to serve as a staff adviser to the Deputy Controller in con-
nection with his review responsibility for MSP budget proposels and actions. In addition, the Office has
an operating responsibility for supervising the development of administrative support estimates and the
distribution and reporting for administrative support allocations to the Department. To perform its func-
tiog properly the present authorized staff of two positions at an annual rate of $12,565 is requested for
1956.
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OFFICE OF FINANCE - DOMESTIC

The Office of Finance is responsible for insuring effective fiscal management and control for the De-
partment, the Foreign Service and affiliated organizations. The present authorized staff of three posi-
tions at an annual rate of $16,370 is required for 1956 to ccntinue the normal fiscal services required in
connection with the Department's responsibilities under the Mutual Security Program.

OFFICE OF GENERAL SERVICES - DOMESTIC

The Division of Operating Facilities provides telephone communications; supplies and equipment; trans-
portation and reporting services; space services for personnel in Washington; and printing, reproduction,
distribution, and related services for the Department. Under the reorganization effective July 1, 1955,
these services were withdrawn from the former Divisions of Central Services and Publications.

The Division of Visual Services provides graphic services such as planning, designing and execution of
&ll visual aspects of presentations such as charts, models, posters, illustrations, film animation, ex-
hibits and lettering, and photographic work required for such presentation materials,

Overtime and holiday employment is required primarily in the Division of Operating Facilities, where
it is necessary to maintein 24 hours-a-day, seven-days-a-week coverage of the telephone switchboard, and it
is frequently necessary to work overtime to meet peak worklcads,

An estimated total of $50,193 represents non-salary obligations to be incurred in connection with sup-
porting the Department's responsibilities under the Mutual Security Program. A cost factor of approxi-
mately $277 per man-year (based on 1955 experience) was used to compute the total requirement which is
within the over-all Departmental factor for such costs., This estimate reflects an increase in telephone
equipment rental rates which became effective during 1955 and provides for a minimum of replacement of of-
fice equipment which is obsolete or beyond the stage of economical repair.

CRYPTOGRAPHY STAFF - DOMESTIC

It is estimated that $549 will be required to provide for overtime and cryptographic supplies and
equipment in support of Category "A" activities during fiscal 1956.
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Domestic

The Office of Communications and Records during fiscal year 1956 will continue to provide the follow-
ing administrative services: (1) planning and maintaining world-wide tele-communications, courier, and
pouch service; (2) planning and maintaining a world-wide records management program and maintaining the of-
ficial correspondence files of the Department; (3) serving as the Washington terminal for the transmission,
receipt and distribution of telegraph and written communications exchanged by the Department with its over-
seas posts; and (4) maintaining liaison channels between the Department and other Government agencles for
the distribution of communications.

The estimate of 18 domestic positions at an annual rate of $61,800 for this office is based on the
assumption that in fiscal year 1956 the Department and the Foreign Service as a whole will continue at sub-
stantially the same level of 0peration as in fiscal year 1955.

Foreign

An estimated $30,000 is required for costs incurred in communication services between the Department
and the field, including costs for the transmission of telegraph traffic to the field, incoming collect
messages, and certain leased facilities, and the operation of a world-wide courier service in connection
with the Mutual Security Program.

OFFICE OF PERSONNEL

Domestic

1. Permanent Salary Expense

The Office of Personnel is respoansible for planning, directing, and administering the personnel
program of Domestic and Foreign Service personnel assigned to the Department of State. A total of five po-
sitions are required for administrative support during 1956 for the Executive Office, the Foreign Service
Institute, and the Personnel Operations, Employment and Compensation Divisions.

The Executive Office is resporsible for budget and fiscal operations, organization and methods de-
velopment, internal personnel management, records, reports, personnel files and other central administra-
tive services.
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The Foreign Service Institute is responsible for training " . . . . officers and employees of the
Service and the Department and to other officers and employees of the Government for whom training and in-
struction in the field of foreign relations is necessary, and in order to promote and foster programs of
study incidental to such training",

The Personnel Operations Division is responsible for developing and executing over-all personnel
policies including the assigmment, transfer, promotion, performance evaluation, and separation of domestic
and Foreign Service personnel, and plans and directs a Service-wide employee relations program with special
reference to discipline, grievances, counseling, and necessary employee services. Through the operations
of the Medical Staff it provides medical services including hospital benefits, employment examinations, and
immunizations of personnel proceeding abroad including dependents,

The Employment Division is responsible for interviewing, selecting and appointing personnel to the
Department and the Foreign Service.

The Compensation Division is responsible for administering the Government-wide overseas allowances
and differentials program, the salary administration programs, and the classification program for the De-
partment and Foreign Service,

2. Miscellansous Salary and Non-Salary Obligations

It is estimated that a total of $900 will be required for miscellaneous salary and non-salary
obligations in 1956. Of this amount $400 will be required for overtime, and $500 for travel in connection
with normal persomnel activities.

Foreign
Explamation of Estimates

1. Salaries - $12,000

&, Medical - Emergency - This estimate is based on a ratio of one position in Washington for
every 75 employees overseas, This estimate provides for one man-year at $7,000.

b, New Recruits - This estimate is based on the Foreign Service attrition rate of 17.5 percent,
and an average period of h-l/2 weeks orientation and training givem to new recruits prior to
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assignment abroad. The amount required is computed as follows: 91 x 17.5 percent = 16 at
4.1/2 weeks, or 1-1/2 man-years at an average salary of $3,150 = $4,000.

Terminal leave payments for the Washington assigoments, excluding orientation and training,
average 1l percent of salary payments., The estimated requirement is $1,000.

Travel - $239,000

The estimate for general travel is distributed between object classifications 02 and O3. (02 also
includes $770 for medical travel.) The estimate for general travel provides for the following
types of trips:

a.

Appointment Trips - The estimate is based on the 17.5 percent attrition rate for the Foreign
Service and provides for 16 trips at a cost of $32,000 for existing positions and 10 trips for
new positions at a cost of $20,000.

Separations - The attrition rate is reduced by 31 percent to allow for the percentage of em-
ployees who return to their homes at their own expense. The estimate provides for 1l trips at
a cost of $23,000.

Post-to-Post Transfers - The estimate is based on the transfer rate of 12.8 percent for the
Foreign Service., Provision is made for 12 trips at a cost of $32,000.

Home Leave - Round Trips - Under the two-year home leave program in 1956, 10 percent of em-
ployees will receive round trip orders. The estimate provides for nine trips at a cost of
$23,000.

Home Leave and Transfer - Under the 1956 home leave program 31 percent of employees will re-
celve combined leave and transfer orders. The estimate provides for 28 trips at a cost of
$109,000.

Medical Expenses - $5,500

The amount required is based on an average cost of $55 for Americans and $1 for local employees,
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ADDITIONAL COSTS DUE TO PUBLIC LAW 22

The 84th Congress recently enacted Public Law 22, amending the Foreign Service Act of 1946, These
amendments authorize the Department to continue the integration of its personnel into the Foreign Service
Officer Corps and to provide some urgently needed benefits for Forelgn Service personnel and their depend-

ents.

Those provisions of Public Law 22 for which furds are requested in this estimate for fiscal year

1956 are as follows:

l.

2.

3.

b,

5.

To continue the authorization of Public Law 759, 83rd Congress, to make lateral entrant appoint-
ments in class 1 through 5 at any one of the salary rates for the class concerned.

To make Foreign Service Officers and Foreign Service Reserve Officers eligible to receive hardship
post differentials.

To establish a home service allowance for Foreign Service personnel assigned to duty in the United
States between tours of foreign duty.

To defray part of the expenses of educating children of American parents stationed abroad in the
Foreign Service.

To provide medical examinations, innoculations and vaccinations to the dependents of American For-
eign Service personnel.

Explanation of Estimates

.0l Selaries and Allowances - $59,412

a. Lateral Entry Salary Adjustments - It is estimated that 31 percent of the 182 domestic
positions requested for fiscal year 1956 will be dual service, and that 56 lateral ap-
pointments will be made at an average increase in salary costs of $100 per appointment:
182 x 31 percent = 56 x $100 = $5,600.

b. Hardship Post Differential - There are a total of 101 Foreign Service American positions
included in the estimate for fiscal year 1956. It is estimated that 10 percent of these

will receive an average hardship post differential of $613.20: 101 x 10 percent = 10 x
$613.20 = $6,132,
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¢c. Home Service Transfer Allowance - Of the 182 domestic positions, it is estimated that 31
percent or 56 will be laterally appointed, and that 34 percent of these lateral appoint-
ments will receive home service and transfer allowances of an average of $520 during
fiscal 1956: 182 x 31 percent = 56 x 34 percent = 19 x $520 = $9,880.

d. Educational Allowance - It is estimated that there are 72 dependent children of Foreign
Service Americans serving overseas who would receive an average of $525 during fiscal
1956: 101 x T1.8 percent = 72 x $525 = $37,800.

.02 Travel - $4,428

a. Educational Allowances -~ It is estimated that six children of secondary school age will
elect to travel to the United States during fiscal year 1956 at an average cost of $738
per trip: 78 x 7.7 percent = 6 x $738 = $4,428,

.07 Other Contractual Services - $987

a, Medical Services for Dependents - It is estimated that the 101 Foreign Service Americans
have a total of 1kl dependents who will receive one examination each during fiscal year
1956 at an average cost of $7: 101 x 140 percent = 141 x $7 = $987.

- 215 -



MUTUAL SECURITY PROGRAM

DEPARTMENT OF STATE

COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

UNITED STATES MISSION TO THE NORTH ATLANTIC TREATY ORGANIZATION AND EUROPEAN REGIONAL ORGANIZATIONS

Actual 195k Estimate 1955 Estimate 1956
Description Total Total Total
Number Amount Number Amount RNumber Amount
Permanent American positions 289 $1,677,815 126 $737,102 110 $639,993
Deduct lapse 102 614,023 56,202
Add terminal leave in excess of lapse b 19,407
Net permenent personnel 187 1,063,792 120 680,900 11L 659,400
Average permanent local personnel 303 620,684 242 529,900 239 516,400
Averasge part-time and temporary personnel - - T 2&,700 4 15,000
Average employment all civilian personnel 490 1,684,470 369 1,235,500 357 1,190,300
Pay in excess of 52-week base 3,000 2,800 2,400
Payment above basic rates:
Allowances 356,994 22k ,900 239,200
Overtime end holiday pay 19,102 5,700 5,700
Night work differential 305 300 -
Total, Civilian Personnel Loo  $2,063,877 369 $1,469,200 357 $1,438,100
Direct Obligations
01 - Personal services $2,063,877 $1,469,200 $1,438,100
02 - Travel 26L4,439 179,700 179,700
03 - Transportation of things 196,541 112,900 112,900
Ok - Communication services 168,247 168,700 170,300
05 - Rents and utility services 107,596 121,200 131,000
-06 - Printing and reproduction 3,472 - -
07 - Other contractual services 207,608 147,300 166,400
08 - Supplies and materials 4,396 73,740 73,740
09 - Equipment 18,962 18,260 18,260
12 - Pensions, annulities and insurance claims 195 - -
13 - Refunds, awards and indemnities 3,212 900 3,000
15 - Taxes and assessments 3,055 8,100 6,600
Total Direct Obligations $3,111,600 $2,300,000 $2,300,000
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MUTUAL SECURITY PROGRAM
DEPARTMENT OF STATE

UNITED STATES MISSION TO THE NORTH ATLANTIC TREATY ORGANIZATION AND EUROPEAN REGIONAL ORGANIZATIONS

NARRATIVE JUSTIFICATION STATEMENT
Fiscal Year 1956

The purpose and the functions of the United States Mission to NATO and European Regionel Organizations
are explained in the consolidated section on USRO beginning on Page 223.

The State Department element includes the Office of the Mission Chief, the Offlice of Political Affairs
and the administrative staff and secretariat for the entire organization. The non-American staff for the
other elements are also carried on State Department rolls and budgeted under this item. This section of
the budget covers only these State Department personnel in USRO, but includes the operating expenses of the

entire integrated organization.
Authorized Positions Estimated Positions Percent 1956 is BELOW

American Positions 1953 1954 1955 1956 1954 1953
Office of Chief of Mission* 50 13 13 10
Office of Political Affairs 68 25 23 20
Office of Executive Secretary 32 22 22 18
Office of Administration and
Administrative Support 186 81 68 62
Total American Positions 336 141 126 110 22% 67%
Non-American Local Employees
Serving All Elements¥#* 458 303 o2 239 21% 18%
TOTAL EMPLOYMENT 94 Ll 368 349 21% 56%
1953 1954 1955 1956
TOTAL OBLIGATIONS $8,772,644 $3,111,600 $2,300,000 $2,300,000 26% Th%

# Includes in 1953 the Office of Plans and Policy and the Ansalysis and Presentation Staff which have

since been abolished.
# Tncludes administrative support personnel financed by these funds.
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USRO - NARRATIVE JUSTIFICATION STATEMENT (Continued)

The program and workload for 1956 are expected to be about the same as for 1955. The estimated re-
quirement for funds, $2,300,000, is the amount made available for 1955. As the above table indicates, the
number of Americans in the present organization has been reduced 22 percent below 1954 and is only one-third
of the number in 1953. Overall employment including Local Employees has been reduced 21 percent below 195k
and is less than half (U4%) of the 1953 level. Similarly, the 1956 estimated appropriation request is 26
percent below the funds provided in 1954, and is approximately one-fourth of the funds used for these activ-
ities in 1953.

Office of the Chief of Mission

This office includes the Chief of Mission and his immediate staff. The primary responsibility of the
Chief of Mission, under the USRO terms of reference approved by the President,is to provide leadership and
effective coordination to the work of all of the agency elements of USRO, to the end that joint recommenda-
tions on policy questions may be reached for submission to the Washington agencies or for presentation in
the regional international organizations.

Office of Political Affairs

The Director of the Office of Political Affairs is also Deputy Chief of USRO and Alternate Permanent
Representative on the North Atlantic Council. He is the principal Political Advisor of the Chief of Mission.
He and his staff: (a) assist in the U.S. preparation for meetings of the North Atlantic Council and report
results to interested U.S. agencies and missions; (b) provide U.S. representation on North Atlantic Council
Committees and working groups concerned with political effairs, and arrange for U.S. representation on other
groups such as war-time plenning committees; (c) provide current estimates of the impact of European politi-
cal conditions upon U.S. regional policies and progrems; (d) assist in development of coordinated USRO
recommendations for U.S. positions in the NATO Annual Review to insure that adequate weight is given to
political considerations; (e) provide assistance in presenting U.S. views in the NATO Annual Review Com-
mittees; (f) participate in the formulation and review of proposed USRO actions on financial, economic,
production, end item and other defense matters to assure adequate consideration of political factors; (g)
and, in connection with the above, conduct liaison with other delegations and the NATO International Staff.

Office of the Executive Secretary

The Office of the Executive Secretary insures that actions emanating from USRO are coordinated and
consistent with basic policy. It services all elements of USRO including those of the Department of Defense,
Treasury Department and FOA. The office is responsible for: (a) insuring preparation, coordination, and
assembly of NATO and OEEC briefing papers; (b) providing secretariat services for meetings, conferences and
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country visits; (c) reviewing all telegram and airgram traffic and clearing such outgoing communications to
insure adherence to policy; (d) insuring proper staff action on correspondence, meroranda, and other papers
for the Chief of Mission (e) and maintaining USRO central files and library and insuring distribution to
Washington and the field of NATO, OEEC and other documents.

Office of Administration

This office provides, or arranges with the American Embassy in Paris for the provision of administra-
tive services not only for the State Department element but also for all other elements included in or
attached to USRO. Approximately 600 Americen and non-American personnel are serviced in this manner. The
office is responsible for the following: (2) in consultation with USRO offices, prepares the annual budget
estimates for USRO and supervises allocation of funds and control of the approved budget; (b) performs con-
tinuous review of organization, functions, methods of operation and staffing requirements; reviews, clears
and issues USRO instructions, announcements and bulletins; (c) sdministers personnel policies and procedures
including recruitment, placement, classification, and health and welfare activities; (d) performs fiscal
activities including certifying vouchers for payment, preparation of payrolls, providing cashier facilities
for employees, authorizing official travel, maintaining accounts and preparing reports on USRO fiscal oper-
ations; (e) provides such general services as procurement and supply, duplicating, office buildings and
1living quarters, repairs and maintenance, mail and messenger services, translation services, records manage-
ment, telephone and telegraph service, motor pool service and the like; (f) ensures personnel and physical
security of USRO by providing for security clearance of personnel, safeguarding USRO property and equipment,
and providing for protection of security information; (g) and provides U.S. representation on the NATO
Security Council and the NATO Civilian Budget Committee.

Non-American Support for Other Elements of USRO

This budget includes the salary costs of the technical and clerical staff of non-American personnel
assigned to the USRO elements of FOA, Department of Defense, and Mutual Defense Assistance Controls,
totaling 23 non-American employees.
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UNITED STATES MISSION TO THE NORTH ATLANTIC TREATY ORGANIZATION AND EUROPEAN REGIONAL ORGANIZATIONS

USRO

Comparative Summary - All Agenciles

Fiscal Year 1956

Actual 195% —Estimate 1955 “Estimate 1956
~Total Total Total
Av.Employmant  Amount Av.Employment  Amount Av.Employment  Amount
Department of State 1/
American Civiliesn Personnel 187.0 1,443,193 127.0 939,300 118.0 921,700
Local Personnel 303.0 620,684 2u2.0 529,900 239.0 516,400
Total Personal Services 190.0 2,063,877 369.0 1,169,200 357.0 1,438,100
Other Object Expenses 1,047,723 830,800 861,900
Total 490.0 3,111,600 369.0 2,300,000 357.0 2,300,000
Foreign Operations Administrationgy
American Civilian Personnel 83.2 822,770 k9.9 482,812 k9.1 k95,843
Other Object Expenses 182,799 106,600 95,752
Total 83.2 1,005,569 49.9 589,412 49.1 591,595
Defense Department 3/
American Civilian Personnel 34.0 273,587 34.0 253,700 38.0 286,700
Military Personnel 26.0 57,966 25.0 43,300 27.0 59,500
Total Personal Services 60.0 331,553 59.0 297,000 5.0 346,200
Other Object Expenses 70,967 93,000 108,800
Total 60.0 402,520 59.0 390,000 65.0 455,000
Summary All Agenciles
American Civilian Personnel 304.2 2,539,550 210.9 1,675,812 205.1 1,704,243
Military Personnel 26.0 57,966 25.0 13,300 27.0 59,500
Local Personnel 303.0 620,684 _2h2.0 529,900 239.0 516,400
Total Personal Services 633.2 3,218,200 4T7.9 2,249,012 471.1 2,280,143
Other Object Expenses 1,301,489 1,030,400 : 1,066,452
Total 633.2 4,519,689 477.9 3,2721312 =y71.1 3g§h6!592

1/ For detall of Department of State estimates, see page 217.
2/ For detall of FOA estimates, see page B8L.
g/ Detall estimate for Defense portion of USRO is contained in Department of Defense administrative expense

estimate which is not a part of this document.

—
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MUTUAL SECURITY PROGRAM
UNITED STATES MISSION TO THE NORTH ATLANTIC TREATY ORGANIZATION AND EUROPEAN REGIONAL ORGANIZATIONS
USRO
NARRATIVE JUSTIFICATION STATEMENT
Fiscal Year 1956

The keystone of United States foreign policy in Europe is the North Atlantic Treaty. To maeke the treaty
effective there have been established the North Atlantic Treaty Organization and its subordinate militeary
headquarters. NATO is a going orgenization, with armies, navies and air forces in being and in operation,
engaged in constant training and planning for the mutual defense of the North Atlantic area. Backing up the
military forces, the NATO nations are engaged in steady and coordinated provision and expansion of bases,
commnications networks, ports, transportation and other logistical services, and industriasl production fa-
cilities. To coordinate these varied defense and defense-supporting activities, the North Atlantic Council
has created the NATO Civilian Headquarters which is established in Paris on a continuous operating basis.

The United States, in the passage of the Mutual Security Act, has recognized the dependence of an effec-
tive mutual defense effort upon the vitality of the economic structure of the participating nations. European
coordination of the economic programs of the NATO nations is effected through the Organization for European
Economic Cooperation, originally established under the Marshall Plan and continuing its role in the provision
of economic analyses and plans for coordination of the economies of the NATO nations under the current mutual
security effort. While the United States is not a member of OEEC it observes and participates in its work.

The complementary roles of the NATO and OEEC Headqusrters in Paris are to promote the economic well-being
and the collective defense of the nations of the North Atlantic area. Each NATO nation has a mission or dele-
gation to NATO and to OEEC. The organization which provides the United States mission to these two centers
of the North Atlantic defense effort is "USRO".

USRO 1s the United States Mission to the North Atlantic Treety Organization and European Regional
Organizations. The Chief of the Mission is the United States Permanent Representative on the North Atlantic
Council. He also serves as the United States' Representative to the Ministerial Council of the Organization
for European Economic Cooperation (OEEC).

The Mission is comprised of representatives of the Department of State, Department of the Treasury,
Department of Defense, Foreign Operations Administration, and United States Information Agency.

The following teble presents in summary the total USRO costs. Detall estimates for the Defense portion
of USRO is contained in Department of Defense administrative expense estimates.

For detail estimates on the Foreign Operations Administration element of USRO, see page 8L ; and for
detall estimates of the Department of State element, see page 217.
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RECONCILIATION OF CONTROL ACT EXPENSES ESTIMATE TO CURRENT ESTIMATE

1954 obligations
1955 budget estimate

Deductions:
Foreign Operations Administration
Domestic
Overseas
Department of Commerce
Domestic
Subtotal

Additions:
Department of State
Domestic
Overseas

Total Estimate for 1956

Amount

997,617
1,175,000

32,699

69,073
100 101,872
‘ 1,073,128

l2,1h8
89,72h 101L812
1L175;000
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the intelligence agencies of the government render supporting services. Although these other agencies malos
substantial ocontributions to the accomplishment of the program, their participation is financed from thedir
own operating funds without any allocations of Battle Act funds,

The allocations of Battle Act funds received by the Foreign Operations Administration, State Department
and Commerce Department, go to supplement funds that these agencies have available in their normal operating
budgets. The Battle Act budget, therefore, provides a means whereby the Deputy Director for Mutual Defense

_Assistance Control in the Foreign Operations Administration can call upon the operating agencies to provide
the new and intensified activity required for accamplishing the objectives of the Battle Act. Hence, it is
an essential tool for carrying out the central administering responsibility under the Battle Act. The
estimated requirement for Fiscal Year 1956 is the same as that for Fiscal Year 1955, $1,175,000. Within
this amount, the estimated allocation far Commerce Department stays at the sams level. There is a shift in
the allocations of an amount from the Foreign Operations Administration to the State Department. Basically
this 1s accounted for by a shift of costs made necessary by the transfer of same overseas positions from the
Foreign Operations Administration to the State Department. This shift of positions is to recognize the fact
that certain Foreign Operations Administration persomnel participasting in enforcement work in the country
missions abroad properly belong under the administrative control of the State Department organization within
the country team,
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CONTROL ACT

ALL AGENCIES - U. S. AND OVERSEAS

CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

Actual 195k Estimated 1955 Estimated 1956
Description Total Total Total
Rumber Amount Number Amount Number Amount

Foreign Operations Administration
Department of State
Department of Commerce

Permanent positions

56.0  $384,092
.0 257,759
41.0 221,970

49.0 $334,93k
53.0 309,472
41.0 229,660

43.0 $292,455
59.0 352,867
1.0 235,710

k1.0 $863,821

143.0 $87k4,066

143.0 $881,032

Deduct lapse 31.2 197,949 10.7 66,761 8.5 54,095
Deduct portion of salaries paild
from other accounts 9.0 40,445 9.0 40,925 9.0 41,55
Net permanent personnel 100.8 $625,L27 123.3 $766,380 125.5 $785,382
Average permsnent local personnel 1.4 3,327 3.0 7,200 - -
Average part-time and temporary personnel .9 7,179 1.2 9,500 .5 4,500
Average employment all civilian personnel 103.1 $635,933 127.5 $783,080 126.0 $7B§,38§
Regular pay in excess of 52-week base 2,567 3,150 3,050
Payment above basic rates civilian personnel:
Differentials - - 1,450
.Living and quarters allowances 63,050 76,779 69,000
Overtime and holiday pay 2,800 4,980 3,760
Payment to other agencies for reimbursable
details 1.0 9,195 3.0 23,793 2.0 12,993
Total, Civilian Personnel 104.1  $713,545 130.5  $801,782 128.0 $880,135
01 - Personal services $713,545 $891,782 $880,135
02 - Travel 182,836 159,931 14k ;500
06 - Printing and reproduction 12,394 23,700 22,000
07 - Other contractual services 2,390 2,300 2,815
Services performed by other agencies 8k4,871 95,487 124,690
15 - Taxes and assessments 1,581 1,800 800
Total Obligations $997,617 $1,175,000 $1,175,000
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MUTUAL SECURITY PROGRAM

CORTROL ACT

FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

DOMESTIC
Actual 1954 Estimated 1955 Estimated 1956
Description Total Total Total

Number Amount Number Amount Number Amount
Deputy Director for MDAC 30.0 $206,035 30.0 $210,705 29.0 $201,565
Deputy Director for Technical Services 11.0 69,075 7.0 53,015 7.0 53,015
Permanent positions k1.0 $275,110 37.0 $263,720 36.0 $254,580
Deduct lapse 10.2 68,033 2.3 16,698 2.9 20,360
Net permanent personnel 30.8 $207,077 3h.7  $247,022 33.1  $234,220
Average part-time and temporary personnel .9 7,179 1.2 9,500 .5 4,500
Averasge employment all civilian personnel 31.7 $21k,256 35.9 $256,522 33.6 $238,720
Regular pay 1n excess of 52-week base 800 1,000 900
Overtime and holiday pay 1,591 3,380 2,k00

Payment to other agencles for reimbursable
detalls 1.0 9,195 1.0 10,800 - -
Total, Civilian Personnel 32.7 $225,842 36.9 $271,702 33.6  $242,020
01 - Personal services $225,842 $271,702 $242,020
02 - Travel 120,644 99,947 98,000
06 - Printing and reproduction 10,407 12,000 12,000
07 - Other contractual services 703 1,000 1,000
Services performed by other agencies 20,648 23,760 23,690
15 - Taxes and assessments 791 1,200 200
Total Obligations $379,035 $409,609 $376,910
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MUTUAL SECURITY PROGRAM

CONTROL ACT

FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

OVERSEAS
Actual 1954 Estimated 1955 “Estimated 1956
Description Total Total Total

Number Amount Number Amount Number Amount
USRO 10.0  $76,105 7.0 $37,875 7.0 $37,875
USOM/Rome 2.0 9,438 2.0 10,626 - -
USOM/Austria 1.0 8,649 1.0 7,680 - -
USOM/Germany 1.0 7,929 1.0 7,929 - -
USOM/Yugoslavia 1.0 6,861 1.0 7,095 - -
Permanent Positions 15.0 $108,982 12.0  $71,21h4 7.0  $37,8715
Deduct lapse 6.2 45,489 .8 L 858 .6 3,000
Net permanent personnel 8.8 $63,493 11.2 $66,356 6.4 $34,875
Average permanent local personnel 1.4 3,327 3.0 T,200 - -
Average employment all civilian personnel 10.2 $66,820 14.2 $73,556 6.4 $3L4,875
Regular pay in excess of 52-week base 200 200 100

Payment sbove basic rates civilian personnel:
Living and querters allowances 26,816 40,002 20,000
Overtime and holiday pay 52k 950 500

Payment to other agencles for reimbursable

details - 2.0 12,993 2.0 12,993
Total, Civilian Personnel 10.2 $olL, 360 16.2  $127,701 8.4 $68,468
01 - Personal services $9L, 360 $127,701 $68,468
02 - Travel 30,592 19,840 10,000
07 - Other contractual services 1,687 100 100
Services performed by other agencies 15,904 - -
15 - Taxes and assessments 141 50 50
Total Obligations $lh2,68h $147,691 §78 618

230 -



MUTUAL SECURITY PROGRAM

CONTROL ACT

DEPARTMENT OF STATE

COMPARATIVE SUMMARY OF DIRECT OBLIGATLIONS BY OBJECT CLASS

DOMESTIC

Actual 195k Estimated 1955 Estimated 1956
Description Total Total _ Total
Rumber Amount Number Amount Number Amount
Office of Assistance Secretary for

Economic Affairs 9.0  $55,875 9.0  $56,090 9.0  $55,875
Office of Intelligence Research 15.0 83,210 21.0 128,140 21.0 128,068
Permanent positions 2k.0 $139,085 30.0 $184,230 30.0 $183,943
Deduct lapse 8.9 50,866 3.5 21,630 1.5 9,220
Net permanent personnel 15.1 $86,219 26.5 $162,600 28.5 $174,723
Regular pay in excess of 52-week base 250 550 550
Overtime and holiday pay 350 650 650
Total, Civilian Personnel 15.1 $88,819 26.5 $16§1800 28.5 $175,923
01 - Personal services $88,819 $163,800 $175,923
07 - Other contractual services - koo ko5
15 - Taxes and assessments 300 200 200
Total Obligations _ $89,119 _ $16h,§gg $176,548
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MUTUAL SECURITY PROGRAM

CONTROL ACT

DEPARTMENT OF STATE

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

OVERSEAS
Actual 1954 Estimated 1955 Estimated 1956
Description Total Total Total

Number Amount Number Amount Number Amount
USRO - Office of Security Trade Controls 5.0 $ 30,921 5.0 § 31,722 5.0 $ 29,952
European Posts 10.0 58,114 13.0 63,881 19.0 108,617
Far Eastern Posts 5.0 29,639 5.0 29,639 5.0 30,355
Permanent positions 20.0 $118,67k 23.0 $125,2h2 29.0 $168,924
Deduct lapse 2.4 14,063 1.8 9,590 1.2 6,000
Net permanent personnel 17.6  $104,611 21.2 $115,652 27.8  $162,924
Regular pay in excess of 52-week base 500 550 600

Payment above basic rates, civillian personnel:
Differentials - - 1,450
Living and quarters allowances 36,234 36,777 49,000
Total, Civilian Personnel 17.6  $1k41,345 21.2 $152,979 27.8 $213!97h
Ol - Personal services $141,3k45 $152,979 $213,97L
02 - Travel 23,375 28,14k 27,500
07 - Other contractual services - 500 600
Services performed by other agencies 48,319 11,727 101,000
15 - Taxes and assessments 250 250 250
Total Obligations $213,289 $253,600 $_3&3 ,;g&
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CONTROL ACT

DEPARTMENT OF COMMERCE

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

DOMESTIC (NO OVERSEAS)

Actual 1954 Estimated 1955 Estimated 1956
Description Total Total Total
Number Amount Number Amount Number Amount
Burean of Foreign Commerce:
Office of Economic Affairs 25.0 $124,570 25.0 $122,665 25.0 $125,235
Office of Export Supply 16.0 97,400 16.0 106,995 16.0 110,475
Permanent positions hb1.0 $221,970 k1.0 $229,660 41.0 $235,710
Deduct lapse 3.5 19,498 2.3 13,985 2.3 15,515
Deduct portion of salaries paid from
other accounts 9.0 Lo, Lhs5 9.0 40,925 9.0 41,555
Net permanent personnel 28.5  $162,027 29.7 $174,750 29.7 $178,6hk0
Regular pay in excess of 52-week base 817 850 900
Payment sbove basic rates civilian personnel:
Overtime and holidey pay 335 - 210
Totel Civilian Personnel 28.5 $163,179 29.7 $175,600 29.7 $179,750
01 - Personal services $163,179 $175,600 $179,750
02 - Travel 8,225 12,000 9,000
06 - Printing and reproduction 1,987 11,700 10,000
07 - Other contractusl services - 300 750
15 - Taxes and assessments 99 100 100
Total Obligations $173,490 $199,700 $199,600
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