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COMMUNITY BASED MANAGEMENT OF
CHIA LAGOON WATERSHED:

MONITORING AND EVALUATION PLAN

This project is being implemented under a parinership alliance with the Nkhotakota District Assembly
(KKDA), local communities, several NGOs and a private firm. Funds totaling $4.7 million have been
secured with assistance from USAID under the Global Development Alliance initiative for a 3 year
period from October 2004 to September 2007.

The partner aliance involves Washington State University (WSU) as the lead instistion with the
Nkhotakota District Assembly (KKDA) as the focal point for coordinating field programs with other
alliance pariners. These inciude Total LandCare (TLC), Cooperation for the Development of
Emerging Countries (COSPE), Business Consult Africa (BCA), AgriCane Malawi, and the Wildlife and
Environmental Society of Malawi (WESM) Dwangwa Branch. The aliance team reflects a diverse
biend of experiences and skills to develop opportunities for accelerating decentralization, community-
based natural resource management (CBNRM), and market-driven entesprises for agricultural and
natural resource products. The adoption of a truly integrated approach, which involves collaboration
with other institutions, NGOs, private sector businesses and donor-funded projects such as NASFAM
and COMPASS II, is designed to enhance, expand and maximize targeted results and impacts on
rural Sivelihoods in the Chia Lagoon Watershed.

Chia Lagoon Watershed covers a total area of 989 km’, of which 611 km? forms the project area. It
falis between latitudes 13°0° and 13°30°S, and longitudes 33°50' and 42°20°E, encompassing parts of
Nkhotakota and Nichisi Districts in Central Malawi. The watershed is endowed with vast natural
resources vital to the livelihoods of its 55,000 human inhabitants. Over the past 20 years, the
watershed has experienced escalating rates of environmental degradation due mainly to the following
factors: deforestation; soil erosion; sikation in rivers and lakes; harmful bush fires; declining fish
poputations in the lakes, rivers and Iagoons from over fishing; poaching and encroachment in
Dwambazi Forest and Nkhotakota Game Reserves. Priority concems identified by the local
inhabitants to address the above inter-related problems include:

= Reduced fish resources in the lagoon resulting from little control of fishing by communities,
invasion of water hyacinth and decline in water quality and quantity;

= Declining crop yields from over-cultivation, poor farming practices and loss of top soil from surface
run-off and erosion;

= Decreasing quality and abundance of surface and ground water from soil and forest degradation;
one impact has been increased outbreaks of water borne diseases from use of unsafe water;

= |ncreasing shortages of wood for fuel and construction due to degradation in the cover and
composition of natural vegetation from uncontrolled tree cutting, bush fires and opening of land for
agricultural purposes,

= Rising scarcity of certain indigenous plant and animal species, including premium hardwoods, fruit
trees, medicinal plants and animals,

= Escalating heaith risks from the increasing incidence of malaria, HIV/AIDS, respiratory aiments,
schistosomiasis, trachoma, trypanosomiasis, cholera and dysentery.



The goal of the project is t0 improve the ivelihoods of rural communilies within the Chia Lagoon
Watershed through an inlegrated community-based approach that invoives susiained economic use
of the wetershed’s natural resources of land, waler, flora and fauna. This goal is consistent with the
economic growth results framework of the USAID’s Malawi Mission under Stradagic Objecive No. 6:
Susiainable increases in Rural ncomes.

The goal of the project will be achieved fhrough the following objectives:
1. Decentralization: Assistance will be provided io the district deceniralizalion process through
suppori services and resources in policy, fechnical and business/marketing skills, exdension and

training materials, environmental moniloring, and overall human development with a focus on
organization, leadership, and communications.

within the caichment through the transfer of knowledge, skills and resources.
3. Sustalnable Agricultursl Practices: improved agronomic and lend-uss praciices will be
intercropping, agroforesiry,

spocial inlerest groups/economic units for increased and compeliivencss. R will also
leverage opporiunities 10 become more vertically into the markst chain Swough
inknges with producer groups and privale sector firms including smal medium

" developed to moniior and eveluste impacts of targeted interventions an communilies within the

watershed, including the ecosystem dynamics of s naturel resources in relalion to changes in
land and water use.



MONITORING AND EVALUATION PLAN

Financial Reports

WSU will prepare and submit an original and two copies of the financial reports on a quarterly basis
in keeping with the USAID format (22 CFR 226.52). Accordingly, the SF 269 and SF 272 forms will
be submitted in the following manner:

a) The SF 272 and 272a (if necessary) will be submitted electronicaly {o the U.S. Depariment of
Health and Human Services (hitp://www.dpm.psc.gov) within 45 calendar days following the end
of each quarter. A copy of this form shall also be submitted at the same time to the Cognizant
Technical Officer (CTO).

b) The SF 269 or 269a (as appropriate) must be submiited to the Cognizant Technical Officer with
one copy to Controlier at USAIDMAalawi.

¢) Financial reporis will include expenditures of USAID funds, as well as non-federal cost-sharing
funds and any other contributions not less than the amount obligated in the project budget.

d) An estimate of quarterly expenditures wili be submitted to the USAID Mission CTO 15 days prior
to the end of the quarter in question 1o aliow timely appraisals by said CTO of financial issues that
need attention. .

Somi-Annual Program Performance Reports

WSU will prepare and submit fiwee copies of program performance reports on a semi-annual basis
o the CTO not iater than 30 days after the end of each 6 month pesiod. These reports will include
the information described in 22 CFR 226.51(d), to wit:

a) A comparison of actual accomplishmenis with the goais and objeciives for the period, the findings
of the investigator, or both. Whenever the outputs can be readily quantified, such quantitative
data should be related to cost data for computation of unit costs;

b) Reasons why established goals were not met, or exceeded expectations, if appropriate;

c) Other pertinent information including, when appropriate, analysis and explanation of cost overruns
or high unit costs.

Baseline iInformation and Project Results

The monitoring and evaluation (M&E) plan presented here is inked to the project’s technical reports
and management information system (MIS). It includes input, output, and impaet monitoring based on
the development and exscution of studies, surveys and questionnaires at specified periods with
project partners and collaborators. The MIS system forms an integral part of the project
implementation designed to ensure performance and timely detection and comection of
implementation weaknesses and inefficiencies.

Strategic elements of the M&E system include:

» Key indicators for each component of the project, disaggregated by gender where possible, to
match targeted outputs.

o Input indicators including trainings, provision of exension and other project materials,
village/communily exchange visils, meetings with communities and their leaders,
demonstrations, field days, workshops, etc as specified in the plan of activities.

o Oulpit indicators that inciude the effectiveness of the project aclivities such as trainings,
demonstrations, exchange visits, study tours and workshops in achieving the objectives of the

project.



Natural resource indicatlors o monitor the abundance and qualily of water, vegelafion,
fisheries and wildile in relalion 10 tand use practices over the enfire walershed.

The following MEE activilles / instrumenis will be implemenied by the project with assistancs from
public and privale seclor service providers where needed:

Direct Beneficiary Database: This will form the basis for sample surveys and random sile
visils, the database for which wiltl be kept up fo dale.

Annual Surveys: An annual estimete of quantiialive parformance indicators will be conducied
on a sample basis.

Assessment of Sector Interventions: The project will reguiarly collect data on sector
inlsrvenions/practices o be promoled in the target slles o evakusie adoption, effeciivensss of
services, susiainabiily and preference by fanners.

Market Surveys / Marist information: The project will regularly collect basic market
information including prices and quaniities and qualily of high value products sald. MoANS
Ptanning Division and IDEAA will provide assistance in this area.

mwsﬂ;lammmanpGulMul

_ annual sample susvey of BDS service providers including input suppliers 1o assess

packages and BDS services avaliable, induding quality of services offered and ullized by
local conwmmitios.

Small Medium Entveprenswrs: The project will conduct an annual sample savey of SMEsS
in the project area 1o evaluate the volume of business by product, markst inkages,
incomes and business viabiity.

GoM / Partner Programs: Project stalf will work with GolM and NGO pariners 1o ulitze thelr
MEE sysiems to inchude indirect beneficiaries in the targeted project slles.

Secondwry information: Where avallable, secondary daia collecisd by GoM agencies (such
as import and export figures) and other programs will be ulllized o supplement and cross
check the project MEE duta.

Management Information System (MIS): The project will have a quariorly technical inlemal
MIS reporing, which will include input moniioring o ensure et nesded aclivilles am
completed timely in relation 10 the workplan. Selecied aclivilies will aiso be monliored for
oulput evaluation (for sxample number of stalf and farnmers trained and feedback on impact of

training and training maleriais).



* Monitoring Ecosystem Dynamics in relation to changes in land-use: A Geographical
Information Sysiem {GIS) will be used to:

> Produce base maps of the area covering agricuitural potential, present land use/cover,
vegetation, agro-climatic, infrastructure, hydrology, contours/slopes.

> |dentify "hot spots” within the watershed such as stream banks, degraded land, intensive
agriculture and areas of high erosion potential that may be prioritized for intervention.

> Monitor changes in Jand use/cover and population growth using time series analysis of
satellite images t0 assess impacts, with attribute data linked to spatial data.

> Monitor lagoon characteristics of water quality, depth, and surface area, including those of
its major drainage systems.

¢ Documentation of Lessons Learnt: Since the project will be a leaming program for Malawi,
dacumentation of lessons leamt will be an integral part of the M&E system. This will be done
on a quarterly basis to ensure that lessons leamt can loop into the project cycle and be used

to improve program impiementation.

The MSE data to be collected are organized into the following Tables:
Table 1 shows the benchmark informgtion to collect on the natural and human resource base.
Table 2 shows basic profile information to collect on each village in the catchment.

Table 3 shows collaborative activiies with the partner aliance, USAID and other potental
collaborators.

Table 4 shows the project result areas and indicators that will be monitored in relation to benchmarks
and targets. Results wiil be collected bi-annually using vilage and household surveys.
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TABLE 2: CHIA LAGOO WATERSHED PROJECT: VILLAGE PROFILE SHEET

NAME OF VILLAGE: GROUP VILLAGE HEAD: TA:
EPA: DATA RECORDER: DATE OF INFORMATION:
Community Facts No. infrastructure No. Distance (km) |Checkiist of NGOs/Projects Check _
Viflage Population Schools Care Int'l
Male Post Office CILIC
Female Govt Department Offices COMPASS Il
Children under 156 Clinics Ceoncern Universal
[#of HH Maize Mills Concern Worldwide
# of Female Headed HH Mosques/Chruches CPAR
{# of Child Headed HH Churches C8C
|# Children attending school Access Roads into Village NASFAM B
|# of Orphans Tarmac Road NASO
# of HH4 with Chronically il Markets NICE
Other (spacify) Shops (specify type) Red Cross
General SARNETT k
_ Clothing/Shoes Seve the Children
Community Based Structures: No. Ag Inputs UNICEF
Committess (specity) Bottie stores/bars WESM
Other (specify) World Vision intl
. Cther (specify)
Water and Sanitation No. Distance (km) [Farming # HH
Shatlow wells with Hand Pumps Main Food Crops {specity) ]
Bore Hoies
Tapped Water Points
Standard Pit Latrines _
| Ecological Sanitation Latrines Main Cash Crops (specify)
Constitutions (specify) No. Natural Resources No. Ha/Distance
Village Forest Areas
Forest / Wildlifs Reserves Irrigation (specify system)
Lagoon
Lake Malawi
Dams/Ponds Flshing (specify type/water body) _|#HH
Rivers
Wildlife
By-Laws (specity subject matter) No. Soil Types (specify main ones) Check Ha Livestock Ralsed (maln types) # HH
Dambo clays _
Heavy clays
Loamy clay stural Res. Products (major types) # HH
Sandy Loams/Sandy Clays 7

Shaliow stoney soils

Other (specify)




TABLE 3: CHIA WATERSHED MANAGEMENT PROJECT: COLLABORATIION WITH PARTNERS AND OTHER
ORGANIZATIONS

Partner Alllance

oof
Mestings

Highlights of Content and Subject Matter of
Mestinge/Collaboration (oomblmq across mestings)

Partioipation

Names of Partners Present

# Distriot
Officers

-

Project
Management
Committes (PMC)

Staksholders

Monthly

Project
implamentation
Committes (PIC)

Distriot
Environmental
Sub-Commiites
(DESC)

'Full District

Assembly
Project Approval

_3rojoctyunch

USAID




TABLE 3: CHIA WATERSHED MANAGEMENT PROJECT: COLLABORATIION WITH PARTNERS AND OTHER

ORGANIZATIONS -

Collaborating
Organizations

#of
Mestings

Participation

Highlights of Content and Subject Matter of
Mestings/Collaboration (comblined across meetings)

Parsons
Au.ndlng

Agresments Reached on Nature of Coilaboration

SARNET/MNTA

CHEETAH

NASFAM

Relay Consuitants
& Associates

Save the Children

Compass ||

Other
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TABLE 4: PROJECT RESULT AREAS AND INDICATORS

# Seadiings o Planis Ralead /
Outplanted

Ha Qovered (as
applieshis)

# e

Ma Coversd
(s applicable)




 TABLE 4: PROJECT RESULT AREAS AND INDICATORS

¥ Mestings Pariicipation _
RESULT AREA Subject Matter Extension Approach Used Mrainings # Leaders #HHs | #Men | #Women
Community -
Sansitization
Mestings with
Vilages
/Communities
Tours Conducted
with Communities
Training
Communities
Participation
Decantralization & Ha Covered
devolution of KKDA Indicator Description No. {as applicable) “"“I “""'!!""“""l #HHs | #Men | #Women
GBNRM  |Cor participation in sector interventions
Structure & Vilage Natural Resource Management Commitiee
Organization Policy/By:law Tormuisted & implemanted
Closad seasons/sanctusries/fish gear -
Use/mgrt of village forest aress
Streambenk protection —ooo b
Other (specify) _
Acosss to micro-financingirevelving funds o
Assovistiorss Exleting o Formed -
Exchangevieitsconducted =~~~ | . B
Inter-community debate/dialogue
improved CBNRM _Cgumlﬂylcuonphmdwdopod L
Planning [Emironmental action pian developed
Hotspots located for action o )
Community profiles completed
Stats of environment report docurmented
Imepldalmphmntod
Other }
ning of Staff  [Subject Matter No. of Tralnings # EPAs Type & #of Type & # of Project Staff
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TABLE 4: PROJECT RESULT AREAS AND INDICATORS

Source and Type of Panting Material

No. or Asmt of Material Planied

Ha Planted (a8
applioable)

# Women
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TABLE 4: PROJECT RESULT AREAS AND INDICATORS

Winter Ha Planted (88 |~ articipation
irrigation Dascription of System No. Pumps/Packs as applicable # Clubs Formed/
_ applicable) st 4 ) #HHs | #Men | ¥ Women
Treadis Pumps & Input
Packs -
[Stream Diversion
| B I
and Pumps
Water and Sanktation B
Bore Holes _
Tappad Water Points .
Standard Pit Latrines
| Sanitation Latrines
Entarprise Average
Developement * Description of Enterprise and Type of Product Sales/HH (specify units per product) [ "l (¥ Ciubs Formed/| /LT 4 Men | % Women
[ Agro-Rased Cassava - bitter B 1. '
Rainfed Crops R - S
Cassava - sweet Yy i
[Banenas & ofher fruk trees i} |
Sugar cane . ) 1 __ |
Cotton o e
Rice B _
Groundnuts .
Soys Beans )
Beans
|
8ird's Eys Chlliles
Other:
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TABLE 4: PROJECT RESULT AREAS AND INDICATORS

Desoription of Enterprise and Type of Produet

Saloa/HH (speaity units per produot)

% Woman

R - . B
et oaiYY: -
Natursl Wesping/honey production B
Products faved s N -
g ]ﬁ__mm
o ey iﬁim o 1
2 __“ »
% o Fod
c%ﬁum T — N
Desd Wood -
e
Cainclliare — —
Medioinle _ —
Other (specify) = -
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Backgroussd and Problem Analysis

This proposal was developed as a joint response to a request from the Nkhotakota District

Assembly to address a broad range of inlerrelated problems affecing the fvelihoods of

communilies in the Chia Lagoon Watershed. The project is being implemented under

USAID’s Giobal Development Allance initialive approved on Oclober 1 2004. X invoives a
aliance with the Nkhotakota District Assembly (KKDA), WMM

partnership
‘NGOs and a private fimn.

Total funding involves USS 2.07 million from USAID and $ 2.7 million from the pastner
aliance covering a 3 year period from October 1 2004 10 September 30 2007.

Priority concems of the local inhabitants include:
™ Degradation of natural resources from poor iand-use practices which have led 1o:

0 decining agricultural productivity and food insecurlty
O decreasing incomes to meet basic housshold needs

O acute shortages of wood for enerngy and buliding needs

O sedimentation of e lagoon with dropping fish caiches

O deciining biodiversity of the lagoon's aqualic and ferresirial resources
O Increasing dependence on external assistance in imes of drought

® Escalaling hoalth risks from the increasing incidence of disease due 0 melwria,

HIV/IAIDS, respiratory ailments, schistosomiasis (bilharzia), trachoma, trypancsomissis

(miamm),mmdmmmmwm
rural productivily, educaion, family support systems and social values.

Description of the Watershed and Target Commmumities

Chia Lagoon Watershed covers & tolal area of 580 o2, of which 611 km2 forms #he project
area. it talls belween laliudes 13°0° and 13°30°S, and longliudes 33°50° and 42°20°F, in pais
of Nkhotakola and Nichisi Disticts in Central Malawi (see Figure 1). The welershed
encompasses Nichisi Forest Reserve in the southwest, and part of Nidhwiakota Game Resorve
1o the norhwest. The drainage of the srea is dominaled by the Likliza, Lilve and Bambera
river sysiems, which originate in the Nichisi hills $hwough deeply incised gorges and valleys
before enlering the lowiand plains and the lagoon.

The walershed has vast nahwal resources, which are vital 1o the Ivelihoods of its 55000
humen inhebiiants. The uplands are characierized by Brachysiegie-Abemarda savanna and
woodiand interspersed with intensive cultivalion of maize, groundnuls, cassava and fobacco.
The lowiand plains support Acacia-Bauhinia woodiand with paddy rice, cassave and malze as
dominant crops. The Chia Lagoon, which has an oullet inlo Laiee Malewi 10 the oasl, is an
important fishery resource for communities iving around s borders with a body surface area
of 17 kav’. The lagoon’s fiinges are heavily colonized by marsh reeds (Phragmiles spp.) and
shrubs (e.g., Aesdnynomene, Mimose and Sesbania spp.) that flrive under waleriogged
condilions.
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Participatory rural appraisals of the area have identiled major problems of nahural resource
Mhmmmmmmmmmﬂnmmm
The main causal faciors include opening new land for agricuiture, cultivation on steep siopes
and stream banks, poor farming practices, uncontrolled cutling of trees for wood, and setting
bush fires which destroy or degrade valuable vegetative cover. The results have led to
sedimentation of the lagoon, negatively affecting its rich biodiversity and the kiveihoods of its
local communilies. A contribuling factor is due to the varied claims over the use of the
watershed’'s nalural resources, a problem which has degenerated into conflicts among
different user groups. The situalion is exacerbated by shori-term interests of survival, social
prestige, and material gain among the communities involved.

Impacts on the watershed's natural resources inciude:

1. Soll degradation: There is evidence of severe soil in terms of physical,
chemical and biological properties due to over-culiivation and loss of topsoll from surface
" run-off and erosion. The result is & major constraint in maintaining the area's agricultural

2. Degradation of natuwal vegetation: Loss of vegetation cover in the watershed (due to
reasons specified above) has led to a sleady decline in wood supplies on cusiomary land.
To heip compensals for the deficit, communities are encroaching into the forest and game
reserves, a situation which is only aggravating degradation of the watershed with rising
conflicts betwoen different user groups. .
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3. Reduced abundance and diversity of ish resources in the Lagoon: These has besn a
drastic veduction in fish siocks in the lagoon. The Fisheries Depastment (1999) reported a
deciine in catches from over 500 tons belween 1992 and 1995 fo less than 300 tons in

recent years. This has been accompanied by changes in the species composilion of fish.
Several faciors have contribuled to this problem. The most notable are as follows:

¢ Lit#s or no control of fishing by the communiies: inchudes use of inappropriale fishing
gear and poisonous plants 10 kill fish, depletion of breeding siocks, non-observance of
dosed seasons, and concentration of fishers in the lagoon when fishing in the lake is
hampered by bad weather.

¢ invasion of waier hyecinih: This not only impedes navigation of fishing vessals but it
also affects light condilions for aqualic animal and plant ie In the lagoon.

© Deciine in waler qually and quaniity dus 1o siliation and chemical poliulion from poor
or inappropriate cullivalion praciices upsiream (see detalls below).

4. Declining water quallly and quantity in the Lagoon: Allhough no hydrographicel
surveys and waler qualily assessmenis have been conducted, it is apparent that the water
quality and quaniity of the lagoon have been severely degraded. There is high siliaion as
evidenced by the sedimont loads in the iagoon and Rs rivers, and shallow waler dapths st
the mouths of rivers as well as the lagoon finges. invasion of the waler hyacinth in the
fagoon, and undesirable shrub species on its finges, are resulls of adverse changes in the

ocosystom caused lagely by improper land-use practices in the uwpland areas of the
calchment.

5. Declining human healik: The health condiion of people in the watershed is declining
m.muwmmmmmmm
and diarrhosa/dyssnisry due 10 poor siandards of hypiens and sanialion in vilages and
housshoids, and the use of contaminsted waler. Lack of adequale health care has led o
increases in other common diseases, notably malarda, bilherzia
HIVIAIDS, sieeping sickness (trypsnosomiasis), trachoma, skin infections and respirsiory
aliments. These disoases have a grealer impact on expectant mothers and childvan under

the age of 5. Much could be done to reduce the incidence of these diseases through -

simple preveniive and tesiment measures involving focused efforts on communily
education and upgrading the standards of support 1o established health faclllies.

District Assembly of Nikhotakola fook the inliative 10 adkdress the problems, culminaiing in this
proposal. However, because the project area is fimited fo the Nkholakota pat of the
caichment, a broader effort is needed 10 incorporale the Nichisi District Assembly and iis
communiies 10 achieve the scale of impacts expecied from & fully integrated calchment

1
i

among the problems oulliined above are clear. They demonsivale the
need for an integraied approach 1o produce more effeciive and iasling resulls as
10 mechanistic or secioral approaches that treat the problems in isolafion. Plannad
of the socio-agro-ecosystem will provide a beller understanding of the inleractions
tha different problems and how o address them in a more holistic manser.

i

i
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The overall goal of the project is to improve the livelihoods of rural communities within the Chia
Lagoon Watershed through aa integrated community-based approach that involves sustained
economic use of the watershed's natural resources of land, water, flora and fauna. This goal is
consistent with the economic growth results framework of the USAID's Malawi Mission under
Strategic Objective No. 6: Susiainable increases in Rural incomes.

The goal of the project wili be achieved through the following objectives:

1.

Decentralization: Assistance will be provided 10 support and strengthen the district
deceniralization process through services and resources in policy, technical training,
business/marketing skills, exiension and training materials, environmental monlonng

and overall human development with a focus on organization, leadership, and
communications.

Improved Community-Based Natural Resource Management: The key focus is {o
empower communities fo sustainably use and manage forests, soils, water, fisheties,
and wildiife within the catchment through the transfer of knowledge, skilis and
resources.

Sustainable Agricultural Practices: improved agronomic and tend-use practices will
be promoted through crop diversification, rotations, intercropping, agroforesiry,
conservation farming, use of ornganic manure, increased tree pianting and various soil
conservation methods.

Enterprise Development wilt invalve the identification and development of enlerprises
that provide rural people with practical and profitable opportunities to produce
agricultiral and natural resource-based products in response to demand-driven
markets. This will include the abillity to add value through basic processing and
packaging of products involving the organization of special interest groups/economic
units for increased efficiency and competitiveness. It will also leverage opportunities to
become more verfically integrated into the market chain through linkages with other
producer groups and private sector fims including small medium entrepreneurs
(SMEs) engaged in markeling and processing.

improved Health Services will be sirengthened 10 reduce the incidence and
deblitating effects of malaria, HIV/AIDS, respiralory ailments, schistosomiasis,
trachoma, trypanosomiasis, dysentery and cholera through basic preventive and
treatment measures. Funding for the heaith component has yet to be realized, but
strong efforis are being made to seek donors and collaboration with other
organizations in the sector. This is a critical component of the project since the
integration of health services is vital to alleviate the incapacitating effects of diseases
on household productivity, education, family support systems and social values.

Monitoring and Evaluating impacts and Ecosystem Change: Increased capacity
will be developed to monlior and evaluate impacts of targeled interventions on
communities within the watershed, including the ecosystem dynamics of its naturai
resources in reiation to changes in land and water use.
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Strategic elements of the M&E Plan inchide:

= Baseline information on the human and nalural resource base.

™ A compulerized profile of each village In the caichment to characterize major human,
socio-aconomic and bio-physical foatures entered into a database.

™ Key indgicators for each result area of the project, disaggregated by gender wheve
possible, to rmatch tasgeted oulputs.

** Input indicators including trainings, provision of extension and other project materials,
village/community visits, meelings with communiiies and their jeaders,
demonsiralions, field days, workshops, sic as specified in the pian of aclivilies.

= Output indicalors that inciude the effectiveness of the project aclivilies in achieving the
objectives of the project.

= Natwal resource indicalors to monidior the sbundence and quality of waler, vegetation,
mmmmmpmmmmmmm.

For fusther detalls, please refer 10 the revised MSE Plan submitied to USAID in Aprl.

PROJECT RESULTS TO DATE

Overview of Progress

The Chia Walershed Project was by USADD on Oclober 1 2004 Swough a graant
with Stale University. The hed a major influence on fhe

nature and scale of certain field of the project as i coincided with the start of the

The inllial wust of the project focused on establishing an efficient struchure for coordinaling
and managing the project. Key actions are highliphted below:

= Defining the project sefup, organization and responsibilties of the pariner allance,
including their interreiationships.

= Establishing bank accounts for the project and for sach partner.

= Holding mosfings with a) the Nikhotakota District Asssmbly, and b) key stakeholders to
discuss and expisin the project for ks acceptance and approval,

= Organizing a formal project lasunching ceremony hosted by the Vice President of Malawi,
Dr. Cassim Chilumpha at Chia Lagoon

* Holding periner meelings at Nkhotakota District fo discuss and define:

the project selup and pariner roles

inkages between the partner aliance
collaboraion with other parties / organizations in the area
evalualion of field activiies in progress

|
i
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= Procuring and insuring office and field equipment:
o computers, soware, printers, copier, fax, fumiture
o GIS equipment, scanner, GPS’s, software
o 4x4 vehicles
o Off road molorcycles
= Recruiting and relocating new project staff, with allowances for the normal 1-3 month
period of notice for terminating curent positions.
= Setting up offices at the KKDA premises fo provide effeciive management and
communication support with goveinment and project field staff, as weli as other
collaborafing organizations.
= Developing workplans and budgets for each partner.
* Disbursing funds and equipment to partners according to agreed plans and budgets.
= Moabilizing communities through awareness and sensitization meetings and exchange
visits involving traditional authorities and villagers.
= Iniiating collection of basedine information on the human, socio-econamic and natural

resource base within the catchment area:
Peopie, viliages and £ocio-economic activites
Waler

Fisheries
Forestry
Soils
Wikifo

= Implementing field programs lnvolving:

Strengthening corsnunily struciures and interest groups

Forming and strerigthening clubs for bee keeping, mushroom production, and
harvesting various plant products

Actions to protect streambanks

Planting trees, veliver grass, and bamboo

Multiplying crop germplasm focusing on rice, cassava, and bananas
Assessmenis of imigation potentials, including rehabiifating and re-organizing
Mpamantha Imigation scheme, treadle pump irrigation, stream diversion, and
water harvesting.

o Constructing fish ponds and organizing the supply of fingerlings.

= Coliaborative activilies were established with the following organizations:

o Cheetah to initiate paprika production by {argeted farmer clubs under winter
imigation using treadie pumps and stream diversion.

o SARRNET to assess potentials for establishing processing plants for cassava
starch, flour and chips.

o COMPASS Ii to establish CBNRM activities with selected villages involving
forestry, wildiife, and fisheries.

o NASFAM to establish groups/associations linked to the production,
processing and marketing of high value crops, including rice, bird’s eye
chillies, groundnuts, cotion

o Bunda Coliege and the bean-Cowpea CRSP Project 1o establish linkages to
promote the multiplication and use of improved bean and cowpea varieties.

00 00O0O0
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Project Organization and Management

The organizational management of the project - from the aliance partnership to the
communities in the watershed - is shown in Figure 2. As the lead institution, WSU and it's
Project Director has overall responsibility for managing and administering the project. Al
technical, logistical and financial matters are handled through this unit, including the
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pariners and project field stalf for planning aclivilies in the field. Line at the
field level is being direcied through the District Environmental Officer at the KKDA
Headquarters, with the Project Manager as the exacutive secretary.

Tivee representialive bodies have been sel up 0 support the adminisiraion of this
management struchure:

1. Project Management Commiliee

2 Project implementation Commiitee, and

3. Cormmumity Commiltees

Project Management Commitise (F8IC)

The PMC comprises from each allance pariner andd project management o
isad inllinlives in their areas of specializalion (see member composiion, Figue 2). The
Project Direcior, WT Bunderson serves as the chair, with Z Jere (TLC) in charge of

expeortise.

Canying out sector-speciiic aclivilies as agreed upon in the annual workplan.

Overseeing the exacution of the proposed activiies in a fimely and effeciive menner.
Resolving any issues of communication or conflict among the pastners.

Tinely and proper disbursoment of funds 10 each pariner as per the staled individual
fundiing needs.

Coordinaling imely conbiibutions from eech pariner segarding project finenclsl and
fachnical reports, workplans, budgets, workshops and fleld days.

Communicalion between the partners, the Project implementalion Commiliee, the District
BExaculive Commiiitee, the full District Assembly and the communily leaders,

inlialing and/or maintaining contact with other stakeholders and osganizaions that could
provide poteniial support o any component of the project.

e Disseminating and sharing experiences, information and resulls with all pariners.
« Making sile visits with a theme focus for that month.









micro-enterprise deveiopment. These Community-based entities will have elected leaders Aulfiling
organizational/managerial roles and will be responsible 1o their members for:

»

Financial management of the members’ monies with full transparency 1o members on all
monetary transaciions.

> Accurate and up-io-date bookkeeping and reguiar reports on accounts.

>
»

Dissemination of tachnical information 10 the members.
Coordination of activilies and trainings with members and projectipartner field stalf.

» - Sharing information with other interested parties or communities.

>
>

Management of market linkages and sales for both inputs and oulputs.
Owver-all business adminisiration in a transparent and conscientious manner.

Staf¥f Recrultment

Positions for the project have been filled as follows:

>

>

mw—mmmmmdmmm
support from the Environmental District Officer.

Agronomist/Marketing Specialist — Richard Museka who handies agronomic aspects of
the agricularal based inlerventions/enterprises, nalural resource management, farmer
Field Coordinator (Agriculture/NRM) — Edgar Bayani who is responsible for coordinalion
of field activiies in sustainable agriculiure, nahral resource management and enterprise
development.

Field Coordinator (Fisheries) — Vincent Kamwanya who coordinates aciiviies with
govemnment fieki collaborators in co-management of fishery resources, communily
mobilization and fish farming.

Field coordinator (Foreslry) — Halton Thungula coordinales aclivilies related commumily

organization, bye-daw formulation, co-management of natural resouwrces, agroforesiry,
tree ouplanting, etc.
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Procurement of Project Equipment/Materials

The following were procured during the period:
Nem Source | Unit Quantity Remarks
Planned | Actual
Vehicles Vehicles
4x4 Pick Ups Local | # 3 3 m
Motor Cycles Local | # 9 9
Field Input/Supplies Procurement
Agroforestry/Soll Cons of treadie
Tree Nurseries Local # 30 30 _pumps,
Vetiver Nurseries Local | ha 3 3 inputs for
Extenson/ Training Mtenials sets Local | # | 60 60 | Imigaton,
Wrigation nursery &
” production
Treadie Pumps/Assessories Local | # 300 0 | pondsand
| Extension/input Packs local | # 300 0__ | beetle tanks
Planting Mat. for Multiplication Local | ha 10 25 is planned
Fisheries for the
Nursery & Production Fish Ponds Local | # 6 0| oo
Beetle Prop Tanks (hyacinth control) Local # 6 0 :
OfficelField Equipment
Desktop Computers wsU | # 2 2
Office Fumiture #
WSU [sets| 2 2
Printers Local | # 2 2 __| Procurement
UPS WSU | # 2 1 of the
GIS Software remaining
ArcView GIS Version 3.3 WSU | Set | 1 1| omrent
ArcView Version 8.0 WS Set 1 1 materials
Mapinfo Professional Version 7.8 WSU | Set 1 1| suchasthe
GIS Hardware 1 high
Scan Plus [V Scanner WSU | Set 1 1 capacity
DrawingBoard 11 Digitizer WSU | Set | 1 0 "gg:‘f"
Giobal Positioning System GPS) WsU | Set 6 8 | satomte dota
Dell Precision Workstation Deskiop | WSU | # 1 0| ‘will be done
Remote Sensing Data/images WSU | set 4 0 during the
Computer consumables Local # 2 2 second
Fax Machines Local # 1 1 semesier.
Photocopier Local | # 1 1
Binder WSU | # 1 0
Balance scales Local # 2 0
100m Tape measwres Local # 3 0
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Coliaboration with Partners, Key Stakeholders and Other Ovganizations

A major aim of the Project was 10 coordinale its programs with olher inleresied parSies and
organizations aclive in the catchment area and with those who wish 1o share their experience
and knowledge in the targeted sectors of intervention. in order $o ideniify potental collaborators,
several group and individual meetings were held to determine common areas of inlarest and 1o
define the specific roles and acliviies appropriate for sach organizalion 0 mmdmize the
resources available, human and physical. See Annex 1 for full details.

ARiance Partners Annual Planning Meeting

At the initiation of the project in October, an aliance partners meeling was conducted in which
each pariner was introduced, their role within the project defined and discussion about the most
effective organizaional structure determined. All aliiance partner members were present as well
as representalives from each of the district secior depariments, 1.e., fisheres, agriculure,
produced with the participation and input of all pariners and partner's staff present

Stakohoider Mesting

A stakeholders meeting was heid at the Capitsl City Holet the beginning of February 2005 with
over 70 peaple in atiendance. The Chia Lagoon Watershed Project was officially asmounced and
presented 1o all polenal staksholders. Comments, suggesiions and the sharing of experiences
and exploration of mulual areas of inferest were promoted and examined. Representalives from

On February 16, 2005 the official launch of the Chia Lagoon Walershed Management Project was
conducied at the Chia Primary School in Nikhotakota District. The Vice-Prasident the Honorable
Dr. Cassim Chilumpha was the honorary guest speaker. There were several thousand presant
from the sumounding communilies, local govemment, national ministers and minisiries, NGOs and
privaie sector. The event was well covered by both the local and national media.

Meetings with USAID
Briefing meetings were held with representatives from USAID fo explain and define donor policy,

acoounting procedures and reporiing requirements. Project represenialives have atiended USAID
synergy meeiings for the up-daling of aclivities and exchange of informaion with olther USAID-
funded projects.

Briefing Meeting with the District Assembly
The Project was presented to the full District Assembly and the members agreed o give their
complete support 1o the project 1o facilitate its implementation and success.

Collaboration with Other Organizations

As mentioned earfier, collaboration with various organizations has been established and/or is in
the process of being determined and defined. At the present the organizations with which the
Chia Project will be coordinating the acliviies, or is considering, are: SARRNETAITA; Cheetah,
NASFAM, Relay Consuitants and Associates, Save the Children, USA; COMPASS II; FINCA;
Water AidMalawi Water Supply and Sanitation Collaborative Coundil; Bunda College.

M
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This seckion highlights key results for this period under each result area. Picture llustrations of
some of the project results are given in Annex 3.

Decentralization
The following have been achieved under this project result area during the last six months:
1. Comnunity Sensitization and Awareness

¢ The project conducted several sensilization and awarensss meelings in 80 villages involving
2,224 pasticipants. The meelings coverned topics on secior inlarventions, which inckided re-
organizationre-acivalion of Village Beach Commitiees, Vllage Nalwral Resource

¢ The project conduciad a tour for 12 members of he KKDA 10 project siles 10 apprecials the
level of degradation of the Lagoon itself and parts of the wetershed. Pariicipants noled
serious degradation within the project area and felt the need for acion 0 address he
problem. More tours of this nature are planned to expose local leaders and their subjects 1
the problems andi challenges associated with poor land use praclices.

2 improved CBNRM Structure and Organization

The main focus was 10 revamp 47 existing Village Nalural Resources Management Commiliess.
This involved reorienting them on their responsibilifies and how 10 demearcale and manage
village forest areas. The project will aiso facilitate the formulaion of bye-laws and consiuions

on managing vilage forest areas, closed fishing seasons, use of approprisie fishing geer,
designalion of fish breeding sanctuaries and streambank protection.

3. Stafftraining
Highlights of courses conducted for district and project stalf are:

¢ 2 project and 3 distict stalf attended a training course in appredialive inquiry which was
conducied by COMPASS H in Mazuu.

¢ 21 field technicians, 4 project personnel and 4 district staff attended a 4-day fraining course
in small-scale imigaion faciitated by TLC with the Land Resource Center. Topics covered
included treadie pump use and mainienance, piot layout, canal layout and construcion for
stroam diversion and community-based exdension approaches.

¢ 2 project personnsl and 2 field coordinators attended a 2-day training course in conservalion
farming at Bazale EPA in Belaka. The fraining was organized by the Department of
Agricutiral Research and Technical Services (DARTS) in the Ministry of Agriculure in
parinership with CYMMIT. The project will paricipate in demonstraling the technology with
10 farmers in Mwansambo EPA. Presentations were made on plot layout, land preparaion,
methods of planing, soll conservation, fencing, mmmdmmu
fortility and pests.

15
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Community-Based NRM

1. Improved management of the Chia land and forest resources
The following were the major achievements made during the period:

0 A fotal of 143,364 tree seedlings were raised in 40 nurseries over 13 VNRMCs, representing
72% of the targeted numbers for this season. The low achievement is due mainly to the late
start of the project in relation to neads for nursery preparation. Results witt greatly improve
in the coming season as there will be adequate time for proper planning and mobilizing

¢ By the end March 2005, a fotal of 58,037 trees were outplanted, representing 30% of the
anncual target and 41% of total seedlings raised. Trees were planted in communal woodtots,
around homesteads, along roads and streambanks and on farm land. As the figures show,
the achievement in terms of trees” ouiplanted is quite low. Although rains started early, most
seedlings were still 0o small to be outplanted as they had been raised late. This problem
was compounded further by a prolonged dry spell during the months of January and
February. Conditions were generally too dry to plant trees, but advice was offered o
fammers to plant the remaining nursery seedlings along stream banks where residual soil
moisture was still present, and around homesteads or irmigated fields where they could can
be watered easily.

0 A total of 7 vetiver grass nurseries were established covering 0.57 hectares. In addition, 0.7
hectares were planted with vetiver grass hedges in Mwansambo EPA.

¢ 10 famers were identified in Mwansambo EPA to participate in demonstrating conservation
farming. This program will be implemented in partnership with DARTS and CYMMIT.

2. Imprbvodmmgommtofcmaugoonﬁsherym

The following results were achieved:

o Readivation-ofeBeadtWQeComnittees (BVCs) around Chia Lagoon with a total
membership of 353 ( 265 male and 88 female).

¢ Field appraisals for pond construction in 3 sites under Mwansambo EPA.

0 Construction of 5 fish ponds covering a pond area of 1,230 m* which will benefit 5
households. The project is arranging 10 source fingerlings from the World Fish Centre at
Domasi. Farmers will pay the full market cost of the fish. Plans are being made to set up
revolving funds for fish farming schemes to help sustain activities in the fong run.

3. Co-Management of Natural Resources

The project has identified two pilot sites that fall within the border zone of the Nkhotakota
Wildlife Reserve. These include Bamba which falls within the project impact area and Mbewa
which is outside the project area. The objeciive is to assist KKDA in developing an approach for
coordinated CBNRM. The project will work with COMPASS |l and the other stakeholders at the
KK District fevel.

16
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The project has re-organized the communifes in the two villages and with the support of
COMPASS |1 will carry the following aclivities in the next monihs:

O Train fiekd workers in apprecialive inquicy, an assets-based spproach 1o development which

0 Train communities in the formulation of bye-laws and consasions and their enforcement.
0 Guideftaciltate communities in registering their organizations with the Registrar Genersl.
0 medwmm

Sustainable Agricuitural Practices

1. Crop diversification

The main achisvement under this result area was the punchese of 2000 kg of cerilied
Kilombera fice seed from Domasi Scheme in Zomba, which was issued 10 farmers at an Likdiza
lmigation Scheme. A total of 23 hectares had been grown with this variety. Allhough the price of
sead was MIK30/kg, farmers agreed t0 repay the seed loan at the rate of MKB5/Kg. This is
meant 10 build a revolving fund account so that more seed can be bought in the coming season
0 allow pariicipation by more farmers.

2. Multiplication of improved planting material

0 A total of 188 improved banana suckers were bought from Bunda College and issued 10
farmers. The objective is 10 mulliply the variely for distribulion 10 other farmers within the
project sites. More improved materials will be distributed in the coming season.

¢ 166 bundies of Manyokora cassava variely were planted for mulliplicaion covering an arnea
of 1.76 hectares. The material was sourced from Mitundu in Liongwe with the assistance of
the Southem Africa Roots Research Network (SARRNET). in addiion, 0.47 hectares of the

bitler variety were planted from locally sourced improved materials.

17
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3.

Winter irrigation

The project achieved the foliowing:

¢

Assessed 8 sites in the Mwansambo and Linga areas, 6 of which have high potential.
Detailed assessment of these sites is planned for the second semester.

The project fadifitated formation of 15 irmigation clubs which will be issued with treadle pumps
and input packs in April using the TL.C extension approach.

In partnership with Cheetah, the project issued 88 certified paprika seed packs to 68
houssholds who will raise paprika seedlings for imigated production. Farmers have shown
great interest in this crop as the retums and market demand are good if standards of quality

The project is also exploring the potential of rehabilitating the Mpamantha irvigation scheme.
The scheme is managed by the Chamwavi Group of Companies which has been
approached to consider rehabilitating the scheme and its smaliholder organization based on
arrangements to be worked out Between KKDA and the Scheme management.

Enterprise Development

The main activities carried out were sensitization, training and organization of communities
interested in winter irrigation, honey and mushroom production. A total of 138 potential irigation
farmers were trained by BCA in group dynamics and leadership. In addition, WESM was
involved in assessing the potential of Mbambala River for eco-tourism.

Monitoring Ecosystem Dynamics In relation to Landuse

The following aclivities were camied out during the period:

> The major focus was 10 conduct a hydrographic survey of the lagoon carried out by staff

from the KKDA Water Department, the Ministry of Water Development and the
Department of Surveys. The objective was to establish the depth of the lagoon which
has been subjected siltation from run-off. Despite the significance of the watershed, no
such survey has ever been camried out on the lagoon. The information will be used as a
benchmark against which to assess change over time due to project inferventions. The
survey involved taking of soundings from a well equipped boat along survey lines over

‘the entire body of water. An echosounder built in the boat was used to measure depths

at appropriate intervals along the survey lines as determined by the survey team. The
survey ines extended onto fand from the lagoon fringes up to a predetermined elevation.

A preliminary landuse and environmental degradation assessment of the area showed a
high risk of degradation due to tobacco production, especially flue-cured estate tobacco.
The study further showed a relatively moderate level of degradation within the project
area compared to the Nichisi part of the catchment, where there is need for urgent
action.
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PLAN OF WORK FOR APRIL-SEPTEMBER 2005

Annex 2 shows acliviies planned for the second semesier, April —- September 2005.
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Annex T: Collaboration with Fartners and Uther Organizations | 1
Partner Alliance | .y Highlights of Content and Subject Matter of Participation SR ¥ Ereneion
Mestings | Mestings/Collaboration (combined across mestings)] Depts Present | Names of Partners Present Officers Staf?
Full District Assembly [ Project Briefing of Distriot Assembly KKDA 78
TC
WESM
CO8PE
BCA
AGRICANE
Stakehoiders Mesting 1 Olstriat OMoers TLC
stakshoiders . Oormments, suggestions an the sharing of lessons
inamed an expiorstion of ksl areas of interoot were susmined. Qovt. Minketries KKDA
‘‘‘‘‘ Govt Orgenisstions . AGRICANE
NGO coPE
Nationat & internetionsi 8cA
Programs AGRICANE
‘‘‘‘‘‘ Privale Secicr
[ ! Seversl thousend sttended the effiolal isunch of the project at Chis Disiiet Ooers KKDA
Lageon. The Vios-president Honorable Dr. Caseim Chiiumpha wee District TAs e
_|quest spasker. Govt. Minieiries WS
Govt Organinations cosPt
NOOS BOA
. AGRIOANE
Pragrams
Private Sector
[Allance Partnars 1 [Doveloped the 2004-2008 snnusl budiget and workplan Community Dev e 1 4
Forentry WESM
Psheries KKDA
Agrioulture AGRICANT
Paris and Wikdile cosrt
Erwirenmentsl Aol 2
AGRIGANE
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Partner Alliance | 4 o4 Highlights of Content and Subject Matter of Participation T
Meetings |Mestings/Collaboration (combined across meetings)| Depts Present | Names of Partners Present Officers sm: on
Project Management 2 The PMCs looked discussed the following lesuss: TLC 1
Committes (PMC) |1, the project setup and partner roles WESM
_____________ L ) 3. dishursement of funcls, squipment and other resources AGRICANE
B 4, financial and technical management and reporting COSPE
o raquirernents BCA
o 8. priorities and tesponsibliities for feid sctivities AGRICANE
T @, linknges between the periner sliance
8. svaiustion of flsid activities in progress
Project implementstion 2 1. Presentation and review of sectoral activities In project aree Community Devl e
Committes (PIC) S _ Forset WEBM
' 2. Sectoral roles and responeibiities in the implementation of Fisheries - _ KKDA
3. Arangements for logistioa! support to sectors Parics & Widiite
| Comreuriy Dovl
4. Workplanning of project activities (monthly, quarterty) " NASFAM
Diatrict Environmental 8 1. Review and upiating of DSOER Agriculture KKDA 24 4
Sub-Committes Forestry o
(PESS) 2. Presentation & review of progress reports on sectorsl Fisheras WESM
Water
3. Workplanning of environmental activities and mode of Paria & Wikilie
implermentetion Community Dev!
Education
WESM
NICE
NASFAM
Health
Disirict Assembly
| Melbsorology
USAID [ TLC
1.Briefing on policy, accounting fomats and reparting requirements. COSPE

2. Attending synergy mestings with other USAID funded project

representutives, exchange of ideas and updating of activities.




Collaborating sof Highlights of Content and Subject Matter of s Participation
Organizations Mestings | Mestings/Collaboration (combined across mestings) Attending Agresments Reached on Nature of Collaboration
[SARNET/TTA B [Met with Ll SARNET steff ivoived In caseaviieweel potato Naola Mahungu | Poselble areas of coliaboration with MoU to be signed:
and procsssing for preliminery information about Vio Sandifolo 1. Conduct an assesasment of the Chia oatchment area to identify
thekr work In the KK district. Two joint vielts made 1o the Alex Nthonywe  Jsuitable sites for low-cost onssave/sweet potsto processing fackities
JSARNET cassava starch procsssing plent in KK distriot to Chris Moyo 2. identily socees to improved high yisiding, cisesse resistant planting
| sesess potentiel for developing a joint plan of action for Oyton Siyent __ | meteriele, sppropriste for diverse valus-added processing
|cotisboration in the Chia catchment ares. Towonge Chedusis |3, Meriat eneiysis snd development
ol Jumbe |4, informetion sharing and joint flekd vielts
Albert Mhone
Tront Bundereon
Zwide Jere
Déane Gooch
Towera Jalakeel
Richard Mussha
Edger Beyen| .
Alex Darnaliphates
[cHEETAR 3 [Two preliminary mestings to disouss common arees of intarest Christion Dehes [Wi initiate the program with the esteblishment of 100 paprike nurseries.
Jand whet collaboration/oseperaiion might be possible. Tront Bunciereon | For next season will identity appropriste sltes for the produotion of
|Joint fisid viek 16 assees the ares and possible shes In 2wide Jors  lirigated paprika. Cheetsh will provide sdension materiels and
fthe Mwansambo arse appropriste for peprie productien Olane Gosch __ltraining of treiners for proper agronomio practioss forqually
{under irvigation. Richard Musels  [pepriie.
Al Darmaliphetes
(NASFAN 3 |NABFAM s opening ofiove In KKD and is targeting the 3 EPAs Dunosn Warren A folow-up mesting of stelehaiders Is to be held In whioh 8 werk
[in the Chis catohment area. Crops twy wil be foousing on are: Tront Bunderson 'Lmummmmuuuvong
Kilembero Rice, Groundnuts snd Birdeeys OhNl. 2wide Jore
Diane Goooh
A Damalighelee
‘,"'m“" 3 [Two st viets and ene ofies mesting to expiers the poselbilty Njok Wainaina | Wit be conaulting with Relay Consultants 1o idently approprishe low-cost
of low-00st valus added agro-prooessing. 2wide Jore  |agro-proceseing wshnelogies.
Disne Goagh
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Collaborating ®of Hightights of Content and Subject Mattar of — Participation
Organizations Meetings { Meetings/Collaboration (combined across meetings) Am"":m' Agreaements Reached on Nature of Collaboration
Save the Chiktren USA 3 Discussed possibility of acoessing NAC funds for the Chia Express Moyo Wil mest to discuss how to collaborate and develop a coordinated
ogtohment area as SAVE Is the umbrelis organization for NAC Aliok Mbewe proposal for NAC funding for some of the Chia project health
B in the KKD. Has bean confirmed that SAVE s working In the Diens Goooh I-wmpunﬂh.wmmtowppoﬂlndmngmonon-golnu
c_ly!q_nmmdmunprmdhdwohpnprwmlhr@m N lMInlwyoanllhtnd Red Cross programs, targeting the Chia
- _|neaith component In ecordination with SAVE. catchment area. ] !
Compeas Il 2 Have met with COMPASS 1| to discuss ways of cordinating Todd Johneon [ Mol to be written and signed
' project activities In the KKD, COMPASS wil focus on the arees John Dickinson
outeide the Chia Catchment ares. Consistent & complimentary Trent Bunderson
messages and activities will be implemented. Common sreas of Zwids Jere
B activity are: CBNRM, Forsstry, Wikiife and Fisheties. Distve Gocch
The 2 projects witi ccordinats for the GIB resourcs mepping
and support for the development of the co-managemant
T structure/organization of the Nkhotakota Game Resarve. .
1 |Appreciative inquiry Workshop Alax Damaliphetss A workshop that was attended by project and district stafl, Perticipants
Victoria Ksmbalame |will conduct training of the staff who did not sttend with over-sight
sssistance from COMPASS
FINCA 2 Have met to discuss possibiity of coordinating with their Jonathan Kamin [ Met with a representative from the Washington office
- program to offer a rural credit and loan schems in the Chin Trent Bunderson  |to determine If it is appropriste for a collaborstion In the area and
catchmentares. 2Zwide Jere to develop a joint propossi for potential funding from
] [ Diene Gacoh | Phitlip Morris. |
' " |
WSU/Buhda Coliege 2 Developed a proposal for collaboration with WSU, Bunda ~ Trent Bunderson  |Bunda College and WSU will collsborate with TLC in the following
College and Total Land Care for bean/oowpea production Carol Miies MEnne:
Chaties Masengano {1, Multiply Kalima seed during the winer/irigated season in 2005 and

evaluste sesd quality

2, Evalusts and compare the efficacy of winterfilrigated and rain-fed

bean seed production of 3 newly relessed CRSP varieties in 2005-2007

3. Multiply sead of two newly released sugar bean varleties during the

winter/irriguted season in 2008 and evaluate seed quality
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Annex 21 Chia Project Plan of Action, April - September 2008

ACTIVITY

— TETAREN

———

May| Jun

Jul

Responeible

1.0 Decentralization and Bffective Devolution of NDA
1.11E »

Netural R

12
13
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Strategic elements of the M&E Plan include:

= Baseline information on the human and naturel resource base.

= A computerized profile of sach village in the calchment o characierize major human,
$0cio-economic and bio-physical festures entered inlo a database.

™ Key indicators for each result area of the project, disaggregaied by gender where
possible, to maich targeted oulputs.

¥ input indicators including trainings, provision of exiension and other project malerials,
village/community visils, meeslings with communilies and their leaders,
demonstralions, field days, workshops, eic as specified in the pian of aclivilies.

™ Output indicators that include the effeciiveness of the project activilies in achisving the
objectives of the project.

= Natural resource indicalors to monitor the sbundance and quallly of waler, vegetation,
ﬁmmmmm,ommmmumm

For further details, please refer to the revised MEE Plan submitied 0 USAID in Apri.

= Defining the project selup, orgenization and responsibillies of the pariner allance,
including thelr inler-relationships.

* Esiabilishing bank accounts for the project and for each partner.

= Holkding mesiings with a) the Nikhotakota Disirict Assembly, and b) key staksholders o
discuss and explain the project for iis acceptance and spproval.

= Organizing a formal project launching ceremony hosted by the Vice President of Malawi,
Dr. Cassim Chilumpha at Chia Lagoon
= Holding paitner meelings at Nkhotakota District fo discuss snd define:
the project setup and pasiner roles
communications

inter-partner

disbursement of funds, equipment and other resources
financial and technical management and reporiing requirements
priorities and responsibilities for fleld activilies

Inkages between the periner allance

collaboraiion with other parties / organizations in the area
evaluation of field activilies in progress

0000 0O0C
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™ Procuring and insuring office and field equipment:
o computers, software, printers, copier, fax, fumiture
o GIS equipmert, scanner, GPS's, software
o 4x4 vehicles
o Off road motorcycles
* Recnuiting and relocating new project staff, with aliowances for the normal 1-3 month
period of notice for terminating current positions.
™ Setting up offices at the KKDA premises 1o provide effective management and
comsnunication support with govemment and project field staff, as well as other
collaborating organizations.
= Developing workplans and budgets for each partner.
™ Disbursing funds and equipment to partners according to agreed plans and budgets.
= Mobilizing communities through awareness and sensitization meetings and exchange
visits involving traditional authorities and villagers.

= Initiating collection of basekine information on the human, socio-economic and natural
resource base within the catchment area:
People, villages and’socio-economic activities

o

o Waler

o Fisheries

o Forestry

o Soils

o Widiife

™ implementing field programs involving:

o Strengthening cormmunily structures and inferest groups
Forming and strengiheriing chidbs for bee keeping, mushroom production, and
harvesting various plant products
Actions to protact streambanks

Planting trees, vetiver grass, and bamboo

Mutiplying crop germplasm focusing on rice, cassava, and bananas
Assessments of irrigation potentials, including rehabllitating and re-organizing
Mpamantha Irrigation scheme, treadie pump imigation, stream diversion, and
water harvesting.

o Constructing fish ponds and organizing the supply of fingeriings.

™ Coflaborative activities were established with the following organizations:

o Cheetah to initiate paprika production by targeted famer clubs under winter
imigation using treadie pumps and stream diversion.

o SARRNET {0 assess potentials for establishing processing plants for cassava
starch, flour and chips.

o COMPASS H to establish CBNRM aclivilies with selected villages involving
forestry, wildiife, and fisheries.

o NASFAM to establish groups/associations finked to the production,
processing and marketing of high value crops, including rice, bird’s eye
chilies, groundnuts, cotion

o Bunda Caollege and the bean-Cowpea CRSP Project to estabiish linkages to

promote the muliiplication and use of improved bean and cowpea varieties.

o000

Project Organization and Management
The organizational management of the project - from the afiance parinership to the
communities in the watershed - is shown in Figure 2. As the lead insfitution, WSU and it's

Project Director has overall responsibility for managing and administering the project. Al
technical, logistical and financial matters are handled through this unit, including the
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expertise.

Carnrying out sector-specific activiies as agreed upon in the annual workplan.

Oversesing the exacution of the proposed activilies in a imely and efleclive manner.
Resolving any issues of communication or conflict among the partners.

Timely and proper disbursement of funds to each pariner as per the staled individual
funding needs.

Coondinaling fimely conlibutions from each pariner reganding project financial and
fechnical reports, workplans, budgets, workshops and field days.

Communicalion between the partners, the Project implementation Commilise, the Distsict
Exacutive Commiiltee, the full District Assembly and the communily leaders.

inlliating and/or maintaining contact with other stakehoiders and organizations that could
provide potential support to any component of the project.

e Disseminating and sharing experiences, information and resulls with all pariners.
e Making sile visils with a theme focus for that month.






s1

Project implementation Committes (PIC)

The PIC operaies at the field level. ks members include the Distict Enwironmental Sub-
project field coordinalors. The District Erwironmental Officer (S Sakama) chairs the PIC, with the
Project Manager as exaculive secretary. All meelings are held at sites within the watershed ©
enhance the exchange of information and understanding among all paries sbout the diverse
range of inkerventions and the implementing pariners involved.

The PIC meets on monihly basis 10 coordinate all project acivilies at the field level as follows:

identifying priorily sites, “hotspots” and aclions in consuitalion with the PMC.
Reviewing previous monih’s acfivilies and planning for the following month.
Conducting joint supervisory visits/spot checks 10 project siles.

Verifying the effeclive implementadion of the proposed acliviles.
Reporﬁubtnﬂ(:onmmmﬂhmm“.
BExchange of informafion with the communilies and the communily leaders.

Overseaing information sharing of events and aclivities between the communilies, conmmunity
leaders, the District authorilies and the field stafT:

= Clarifying issues and resolving conflicts among the project and district field sialf-

o Guiding awereness and sensilization campeigns for communilies in the walershed,

Community Committess (CCs)

CCs are being formed 1 provide designaiad focal groups at the community level 1o cany out and
administer specific aclivities as indicated in the project workplan. Targeted communiies elect
respecied and aclive members 10 represent the community’s concams and issuss and 1o assist
the project staff in the implementalion, management and support for community pasticipaion of
axvy proposed aclion. Already exdisting in the project area are Community Based Nalural Resource
Management Commitiees and Beach Village Community Commitiees.

The committees have responsibility for the following:

* Overseeing the development and enforcoment of regulations 10 betier manage the resources
ulilized by the community.

e Assising in the dissemination of information and the introduciion of sustainable and improved
resource management fechnologies.

e Coordinaling acliviles and frainings of the community with the district and project field
coordinalors.

e Developing by-laws 0 control the ulilization of the nalural resources in a sustainable fashion.

e Represaniing the needs and inlerests of communily members to the govemment and project
field staff.

mmmmmvﬂhMMMhmm

legally regisiered and recognized as Communily Associalions and/or Cooperalives that promole

11



micro-enterprise development. These Community-based entities will have elected leaders fulfilling
organizational/managerial roles and will be responsible to their members for:
> Financial management of the members’ monles with ful transparency to members on all

monetary transactions.

> Accurate and up-to-date bookkeeping and regular reports on accounts.

> Dissemination of technical information to the members.

> Coordination of activities and trainings with members and project/partner fiekd staff.
> - Sharing information with other: interested parties or communities.

> Management of market linkages and sales for both inputs and outputs.

» Over-all business administration in a transparent and conscientious manner.

Staff Recrultment

Positions for the project have been filled as follows:

»

>

Pmdw-mmmmkesmapﬁedmmmm
support from the Environmental District Officer.

Agronomist/Marketing Specialist — Richard Museka who handles agronomic aspects of
the agricultural based interventions/enterprises, natural resource management, farmer
organization and marketing.

Field Coordinator (Agriculture/NRM) — Edgar Bayani who is responsible for coordination
of field activities in sustainable agriculture, natural resource management and enterprise
development.

Field Coordinator (Fisheries) — Vincent Kamwanya who coordinates activities with
govermnment fieid collaborators in co-management of fishery resources, community
mobilization and fish famming.

Field coordinator (Forestry) — Haiton Thungula coordinates activities related community
organization, bye-law formuiation, co-management of natural resources, agroforestry,
tree ouplanting, etc

12



Procurement of Project Equipment/Materinls

The following were procured during the period:
ktem Source | Unit Quantity | oomaris
Planned | Actual
1 | Vehicles Vehicles
4x4 Pick Ups Local | # 3 3 m
Motor Cycles Local | # 9 9
2 MW Procurement
Agroforestry/Soll Cons of treadie
Tree Nurseries Local | # 30 30 pumps,
Vetiver Nurseries local | ha | 3 3 | mpusfor
Extenson/Training Matenals sets Local | # |_ 60 B0 | Mwmton
krigation p m
Treadle Pumps/Assessories | tocal | # 300 0 ponds and
| BExension/input Packs N | Local | # 300 0 beetie tanks
Planting Mat. for Muitiplication " Local | ha 10 25 is planned
Fisher! _ : \ for the
Nursery & Production FshPonds | Locl _ # | © 0|  ocd
Beetio Prop Tanks (hyacithcontrol) | Local _# @ 6 0 '
'3 | Office/Field Equipment |
; Deskiop Computers WSU _# 2 2
Office Fumiture )
| WSU sets 2 2
| Printors Local # 2 2 | Procurement
uPS WSU - # 2 1 | ofthe
5 ArcView GIS Version 33 WSU_Set 1 1| owene
| |___ArcView Version 9.0 WSU | Set 1 1 materials
Mapinfo Professional Version 7.8 WSU Set 1 1 | suchasthe
i GIS Hardware 1 high
' Scan Plus IV Scamner . WSU  Set 1 1 capecity
; DrawingBoard il Digitizer _WSU _Set 1 0 | deskopfor
L | Global Positioning System GPS) WSU ° Set 6 6 satellile data
o Dell Procision Workstation Deskiop = WSU © # 1 0 will be done |
Remote Sensing Data/images _WSU _ Set - 4 0 | duringthe
j Computer consumables local | # 2 2 second
| |__Fax Machines _local # 1 1 s )
| Photocopier Local = # 1 1
| Binder _Wsu__# 1 0
__ Bajance scales local  # 2 0
| 100m Tape measures Local - # 3 0




Coliaboration with Pariners, Key Stakeholders and Other Organizations

A major aim of the Project was to coordinate its programs with other interested parties and
organizations acfive in the catchment area and with those who wish to share their experience
and knowledge in the targeted sectors of intervention. In order to identify potential coliaborators,
several group and individual meetings were hekd to determine common areas of interest and to
define the specific roles and activiies appropriate for each organization to maxdmize the
resources available, human and physical. See Annex 1 for full details.

Allance Partnors Annual Planning Meeting

At the initiation of the project in October, an alliance partners meeting was conducted in which
each partner was introduced, their role within the project defined and discussion about the most
effective organizational structure determined. All alliance partner members were present as well
as representatives from each of the district sector departments, i.e., fisheries, agriculture,
forestry, environmental affairs, water, parks and wildlife. An annual workpian and budget was
produced with the participation and input of all partners and pariner’s staff present.

Stakeholder Meeting
A stakeholders meeting was heki at the Capital City Hotel the beginning of February 2005 with
over 70 people in attendance. The Chia Lagoon Watershed Project was officially announced and
presented o all potential stakeholders. Comments, suggestions and the sharing of experiences
and exploration of mutual areas of interest were promoted and examined. Representatives from
the District Offices, the Ministies and Govemment organizations, Non-Govemnment
Organizations, National and Intemational Programs, Donors and Private Sector were present.

Launching Ceremony

On February 18, 2005 the official launch of the Chia Lagoon Watershed Management Project was
conducted at the Chia Primary Schoot in Nihotakota District. The Vice-President the Honorable
Dr. Cassim Chiumpha was the honorary guest speaker. There were several thousand present
from the surmounding communities, local govemment, national ministers and ministries, NGOs and
private sector. The event was well covered by bath the local and national media.

Meetings with USAID

Briefing meetings were held with representatives from USAID to explain and define donor policy,
accounting procedures and reporting requirements. Project representatives have attended USAID
synergy meetings for the up-dating of activities and exchange of information with other USAID-
funded projects.

Briefing Meeting with the District Assembly

The Project was presented fo the full District Assembly and the members agreed o give their
compiete support to the project to facilitate its implementation and success.

Collaboration with Other Organizations

As mentioned earfier, collaboration with various organizations has been established and/or is in
the process of being determined and defined. At the present the organizations with which the
Chia Project will be coordinating the activities, or is considering, are: SARRNETAITA; Cheetah,
NASFAM, Relay Consultants and Associates, Save the Children, USA; COMPASS II; FINCA;
Water Aid/Malawi Water Supply and Sanitation Collaborative Council; Bunda College.

14
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This section highlights key results for this period under each result area. Pichae ilustraions of
some of the project results are given in Annex 3.

Decentralization
The following have been achieved under this project result area during the last six months:
1. Community Sensitization and Awareness

¢ The project conduciad several sensitization and anareness meelings in 90 villagss invalving
2,224 participants. The meeslings coversd topics on secior interventions, which incuded re-
organizatiorvre-aclivalion of Village Beach Commitiees, Vilage Nahsal Resource
Management Commitiess, iigaion, fish farming, mushroom produciion, bee keeping and
ovelview of project objecives and approaches.

¢ The project conducied a tour for 12 members of the KKDA 10 project sites 0 appreciale the
level of degradation of the Lagoon itself and parts of the walershed. Parficipants noled
serious degradalion within the project area and felt the need for acion 1o address the
problem. More fours of this nature are planned 1o expose local leaders and their subjects i
the problems and challenges associated with poor land use pracices.

2 improved CBNRM Structure and Organization

The main focus was 10 revamp 47 axisting Vilage Nakral Resources Management Commiliees.
This involved recrienting them on theolr responsibiliies and how 10 demarcate and manage
village forest areas. The project will also faciitate the formulation of bye-laws and conshuions
on managing village forest areas, closed fishing seasons, use of appropriste fishing geer,
designation of fish breeding sanctuaries and streambeank protection.

3. Staff training
Highlights of courses conducied for district and project stalf are:

0 2 project and 3 district staff attended a training course in apprecialive inquiry which was
conducied by COMPASS 1l in Mzuzu.

¢ 21 field technicians, 4 project personnel and 4 district stalf attended a 4-day fraining course
in small-scale irigalion facilitated by TLC with the Land Resource Center. Topics covered
included treadie pump use and maintenance, plot layout, canal layout and construcion for
stream diversion and community-based extension approaches.

0 2 project personnel and 2 field coordinators attended a 2-day training course in conservalion
mamauhmmmmwbynwd

partnership with CYMMIT. The project will parficipaie in demonsiraing the tachnology with
10 farmers in Mwansambo EPA. Presentaions were made on plot layout, land preparaion,
methods of planting, soil conservation, fencing, mmmdmmu
fertiity and pests.
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Community-Based NRM

1.

Improved management of the Chia land and forest resources

The following were the major achievements made during the period:

Y

2.

A total of 143,364 tree seedlings were raised in 40 nurseries over 13 VNRMCs, representing
72% of the targeted numbers for this season. The low achievement is due mainly to the late
start of the project in relation to neads for nursery preparation. Results will greatly improve
in the coming season as there will be adequate time for proper planning and mobilizing
By the end March 2005, a total of 59,037 trees were outplanted, representing 30% of the
annual target and 41% of total seedlings raised. Trees were planted in communal woodiots,
around homesteads, along roads and streambanks and on farm land. As the figures show,
the achievement in terms of trees outplanted is quite low. Although rains started early, most
seadlings were still 100 small 10 be ouiplanted as they had been raised late. This problem
was compounded further by a prolonged dry spell during the months of January and
February. Conditions were generally too dry to plant trees, but advice was offered to
famers to plant the remaining nursery seedlings along stream banks where residual soil
moisture was still present, and around homesteads or irrigated fields where they could can
be watered easily.

A total of 7 vetiver grass nurseries were established covering 0.57 hectares. In addition, 0.7
hectares were planted with vetiver grass hedges in Mwansambo EPA.

10 farmers were identified in Mwansambo EPA to pariicipate in demonstrating conservation
faming. This program will be implemented in partnership with DARTS and CYMMIT.

Iimproved management of Chia Lagoon fishery resources

The following results were achieved:

0

0
0

3.

Reactivation of 8 Beach Vilage Commitiees (BVCs) around Chia Lagoon with a total
membership of 353 ( 265 male and 88 female).

Field appraisals for pond construction in 3 sites under Mwansambo EPA.

Construction of 5 fish ponds covering a pond area of 1,230 m? which will benefit 5
households. The project is aranging to source fingedings from the Word Fish Centre at
Domasi. Farmers will pay the full market cost of the fish. Plans are being made to set up
revolving funds for fish farming schemes to help sustain activities in the long run.

Co-Management of Natural Resources

The project has identified two pilot sites that fall within the border zone of the Nkhotakota
Widlife Reserve. These include Bamba which falls within the project impact area and Mbewa
which is outside the project area. The objective is to assist KKDA in developing an approach for
coordinated CBNRM. The project will work with COMPASS |l and the other stakeholders at the
KK District level.

16
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The project will also test a new approach in the co-management of naksal resources at the

ity level. The spproach involves formation of a Vilage Nalral Resource
Management Association (VNRMA) as the umbrella organization to oversse the management
and ulilization of all natural resources within a villagse. The VNRMA will have powers 10 Overses
and provide direction to special interest groups within the village o ullize and manage the
resources for income and other uses on a sustainable basis. The present struchure of the Village
Natural Resource Management Commitiees (VNRMCs) limit the portfolio of these structures o
management of village forest areas only. In addiion, VNRMCs are viewed as & group of a few
individuals in a village represeniing their own and government’s inlerests.

The project has re-organized the communities in the two villages and with the support of
COMPASS Il will carry the following activities in the next months:

¢ Train field workers in appredialive inquiry, an assets-based approach o development which
capitalizes on peoples’ capabilities, skills and resources rather than focusing on problems
and support from outside. ,

¢ Conduct a participatory/community-based resource mappingfnvenioryquota sotiing of the
area using GPS and olher tools.

¢ Train communities in the formulation of bye-laws and conslitutions and their enforcement.
¢ Guida/facilitate communities in registering their organizations with the Registrar General.
0 Facilitate development of community-based management plans.

Sustainable Agricuitural Practices
1. Crop diversification

The main achievement under this result area was the purchase of 2000 kg of ceriified
Kilombera rice seed from Domasi Scheme in Zomba, which was issued 0 farmers at an Lilukza
krigaion Schame. A total of 23 hectares had been grown with this variety. Although the price of
seed was MK304Ag, farmers agreed o repay the seed loan at the rate of MKBS/g. This is
meant 0 build a revolving fund account so that more seed can be bought in the coming season
to allow paricipation by more farmers.

2 Multiplication of improved planting material

O A folal of 188 improved banana suckers were bought from Buxda College and issued 0
farmers. The objeciive is %0 muliply the variety for distribulion t0 other farmers within the
project sites. More improved materials will be distributed in the coming season.

¢ 166 bundies of Manyokora cassava variety were planied for mullipicaion covering an sree
of 1.76 heciares. The material was sourcad from Mitumdu in Llongwe with the assistence of
the Southem Africa Roots Research Network (SARRNET). in addiSon, 0.47 hectares of the

17
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3.

Winter irrigation

The project achieved the folowing:

0

Assessed 8 sites in the Mwansambo and Linga areas, 8 of which have high potential.
Detailed assessment of these sites is planned for the second semester.

The project facilitated formation of 15 imigation clubs which will be issued with treadie pumps
and input packs in April using the TLC extension approach.

in parinership with Cheetah, the project issued 88 certified paprika seed packs to 88
households who will raise paprika seedfings for imigated production. Fammers have shown
great interest in this crop as the retums and market demand are good if standards of quality
The project is also exploring the potential of rehabilitating the Mpamantha irrigation scheme.
The scheme is managed by the Chamwavi Group of Companies which has been
approached to consider rehabilitating the scheme and its smallholder organization based on
amrangements to be worked out between KKDA and the Scheme management.

Enterprise Development

The main activities carried out were sensifization, training and organization of communities
interested in winter irrigation, honey and mushroom production. A total of 138 potential irrigation
farmers were frained by BCA in group dynamics and leadership. In addition, WESM was
involved in assessing the potential of Mbambala River for eco-tourism.

Monitoring Ecosystem Dynamics in relation to Landuse

The following acliviies were camied out during the period:

» The major focus was to conduct a hydrographic survey of the lagoon carried out by staff
from the KKDA Water Department, the Ministry of Water Development and the
Department of Surveys. The objective was to establish the depth of the lagoon which
has been subjected siltation from run-off. Despite the significance of the watershed, no
such survey has ever been carried out on the lagoon. The information will be used as a
benchmark against which to assess change over time due to project interventions. The
survey involved taking of soundings from a well equipped boat along survey lines over
the entire body of water. An echosounder built in the boat was used to measure depths
at appropriate intervals along the survey lines as determined by the survey team. The
survey lines extended onto land from the lagoon fringes up to a predetemined elevation.

> A preliminary landuse and environmental degradation assessment of the area showed a
high risk of degradation due to tobacco production, especially flue-cured estate tobacco.
The study further showed a relatively moderate level of degradation within the project
area compared to the Ntchisi part of the catchment, where there is need for urgent
action.

18



65

PLAN OF WORK FOR APRIL-SEPTEMBER 2005

Annex 2 shows aclivilies planned for the second semesier, April — Seplember 2005.
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Arnnex 1: Collaboration with Partners and Other Organizations [ |
Partner Alliance | . Highlights of Content and Subject Matter of Participation T e
Meetings | Meetings/Collaboration (combined across meetings)| Depts Present | Names of Partners Present ‘:mm Stay
Full District Assembly | 1 Project Briefing of District Assembly KKDA NECE
| Full District Assembly | _ . e
L ~ WESM
T 1 o T " cosPE 1T
. I e
[ ) I T __ AGRICANE
[ Stakehoiders Mesting 1 o District Offoers e
Chia Lagoon Project was officlally presented to all potential T ommaThe | Ty i -
1lllm . Commants, supgestions an the sharing of lessons " Bovt. M . KKOA
= lsamed an wxploration of mutual aress of interest ware examined. . Ministries -
Govt Orgeniastions . AGRICANE
— Nationai & intemational BoA
n AGRIGANE
- Private Sector
Launch ! Several thousand attended the officiel launch of the project &t Chia |- ot Ofioers KKDA
Lagoon. The Vice-president Honorable Dr. Cassim Chitumphe wes District TAs - Te
guast speaker. Govt. Minietries . WESM |
Govt Orgenigations | COSPE
NGOs . BoA
AGRICANE
Elama— - National & intemational
| Programs e
..... Privete Sector
AlincePariners |~ 1 |Developed the 2004-2005 annual budget and workpian Communtty Devl TLC 11 4
. - _ T Forestry WESM
T Fisheries KKDA
Agriculture AGRICANE
Paris and Wikiie _ COSPE
I T j Environmental Afteir BCA
- - e - AGRICANE
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2, mmmwwmmm

Partnet Alllance | o Highlights of Content and Subject Matter of Fartiolpation ST e
Meetings |Mestings/Cellaboration {combined across mestings)| Depts Present | Names of Partners Present om !!!!.
Projeot Management 2 [The PNICa looked discussed the ollowing lesuss: TiC 1
Committes (PMC) |1 the project setup end partner roies WESH
2. inter-partner communioations KKDA
|3, disbursement of funde, squipment and ather rescuroes AGRICANE
|4 franclal and technical management end reporting coRPt
| 8. priorities and reaponeibifties for fleld activities ) AGRICANE
B 0. linknges betwaen the partner alliance
7.collaboration with other parties / erganizstions in the ares
8. evalustion of fleld sctiviies In progress
Project implernentstion 2 1. Pressniation and review of sectorsl activities in project ares Community Dev) ne
Commities (PIC) . nity .
_|2. Sectorai roles end respenaiultion in the implementatienof | Micheries “KKDA
3. Arrangemants for loglstion) support 1 sectors Parks & VWikdile
Distriet Snvironmentel 8 1. Review and updaling of DBOER Agriculture KKOA M 4
st . | Foreatry TE
2. Presentation & review of progress reports on seotom Flsheries WESM
3. Workplenning of environmaental astivities and mode of Parks & Wikite
irnplemeniation Community Devit ~
Lducatien
i WISM
- i NICE
NASFAM ‘_
- . Oteivict Assembly _
o 1 Metoarslogy
USAID 3 “Te
1.Sxiaing sn paliay, seseunting famais and reperiing requirements, COsPE




“Participstion

Coliaborating #of Highlights of Content and Subject Matter of ersons
Organizations Meetings | Meetings/Collaboration {combined across mestings){ Attending Agresments Reached on Nafure of Collaboration
SARNETAITA 5 Met with full SARNET wiaff involved In cassava/swest potsto Nzola Mahungy | Posalble areas of collaboration with Mol to be signed:
T production and processing for preliminary information about Vito Sandifolo |1, Conduct an assessiment of the Chis ostchment ares o identify
- thelr work In the KK district. Two joint visits made to the Alex Nthorywe  [sultebie sites for low-oost cassava/swest potsto processing faciities
i SARNET cassava sterch processing piant in KX district to Chris Moyo 2. identify access to Improved high vielding, dissase resistant planting
sseess potential for developing a joint pisn of action for Dyton Siyent materials, appropriate for diverse valus-adided processing
B coliaboration in the Chin catohment ares. Towonge Chacieste |3, Market ansiysis and developmant
T [ 1 B Sella Jumbe |4, Informetion sharing and joint fisid visits
B _" B Albert Mhone
B Trent Bundemon
T ) : ) Zwide Jere
[ B Diwne Gooch
Towers Jalelkasi
S —— i}
O Edgar Beyanl .
B Alex Dameiiphetsa
CHEETAH 3 Two preliminery meetings to discuses common areas of interest Christisn Dohse Wil Initiste the program with the sstablishmaent of 100 peprike nurseries.
and what collaboration/cooperstion might be possible. Tront Bundetson | For next ssason will identify appropriste sites for the production of
" | cint feld vish to assess the area and possible sites in Zwide Jere iirigated paptils. Chestah will provide extension materisls and
the Mwansambo area appropciate for papriios production Disne Gooch training of trainers for proper agrononic practioes for quality
I _ . _junder imigation. _ Richard Museia {peeriva. -
~ Alsx Damaliphstsa
NASFAM 3 NASFAM is opening offices in KKD and iy targeting the 3 EPAs Duncar_\ Watren A follow-up mesting of staksholders Is to be held in which a work
in the Chia catchment area. Crops they will be focusing on are; Trent Bunderson | pian witt be developed and an MoU will be drawn up.
Kilombero Rice, Groundeuts and Birdeeye ChEl. Zwide Jere
Alex Dameliphetsa
Relay Consultants & N Two
R site visita and one office mesting to explore the possibiitty Njold Wainaina Will be consulting with Relay Consuitants to identity appropriste low-cost
o of lovw=cost value added agro-processing. Zwide Jote agro-processing technologies.

Diene Goooh
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Coilaborating o Highlights of Content and Subject Matter of 5 _Participation
Organizations Mestings |Mestings/Coliaboration (combined across mestings) Attending Agresments Reached on Nature of Coliaboration
Save the Children,UBA, s Disoussed possibiity of soosesing NAC fnds for the Chia Express Moys  [WI mest to discuss how to collaborate and develop & coordineted
mmuuvuunmmmm Alick Mbews | propossl for NAC funding for some of the Chia project heelth
| I the KKD. Has been confirmed that SAVE is working in the Diene Gooch [oomponents. Wil work to support end strengthen on-golng
S o c@ymmmmhmnmuh o | Ministry of Heaith and Red Croes programs, targeting the Chia
- - hesith component in soordination with BAVE. T catchment ares. . '
Campass i 2 |Feve mat with COMPASS i v dioswss ways of oserdinating Todd Johneot A Mol 1o be wiitten and signed
|project activities In the KKD, COMPASS wil foous on the aress John Dickineon
|outeide the Chia Catohment ares. Conelstent & somplimentary Trent Sundemon
- |messuges end ectivities Wit be implemented. Cemmon aress of 2wide Jare
I |wctvRy are: CONRM, Forestry, Wi and Fisheries. Dlane Goeoh
The 2 projects will scordinale fr the OIS reseuree mapping
mmmmmdhm
structure/orgenization of the Nihotaiots Game Reserve. .
4———1Appreciative-inguiny Workshop————- - Al Damalihaing ~ TA warinhep ihat wae stiended by project and distriet steff, Pwrticipants
- e Victiria Kambalama ~|wil conduot training of the stall who did not stiend with over-sight
FINCA @~ Haveret v diucuss PORSDINtY of COCNIINANG WRIINY
WEU/Bunda College— | —2-—{Duvel , ‘ooRaberation WRn WoU, Runda 1 )
Gellape and Total Land Care for beanjoswpes produstion mennee:
' 14, Wiulliply Kalima seed during the winer'rrigated sseson in 2005 end
- ovaluste seed quality
|2 Bveluste and cempars the eficecy of winterliiguted and reinded




"TYHEFARME
ACTMITY Responsible Party|
1.0| Decantraiization and Effective Devolution of NDA
N
NDA-Fisheries
NDA - NPWL
N
NDA-NPWL
WESM
BCA
12 N
1‘ ’
1.4
1.58upport policy & bye-law fonmulation/reform to reguiste uee and menagement of neturet NDATLC

2.0'improved Capacity for Community-Based NRM

2. 1Feciitate perticipetory resource & problem

2.2 anmmnumm@_m_m

2.3[Develop sn snvirormentsal action blen for the mree

2.4 Floﬁihhdwolgpmuﬂulomfmul

2.5 Improved CB Management of Chis Land/Forest Resources

WSEM

Evaluste potential, and facilitate where appropriste, the transfer of righta and acoses for
NRM from Govt to iocsl communities through co-managemaent agresments

Support estabishment of community tree nureeries

NDA-NPWL

Provide technical support in tree outplanting & mengt bamboo planting;
regenenation/protection of natural woodlands & streambanks; imywvdwuodm

NDA-

2.8)Im CB Management of Chia Water Rescurces

ldmﬂfymdggbmnrhnrhotﬂ
S communities in river / streambank restorstion sctivities

- [[27]improved CB Manegement of Chia Fisheries Resouroes

NDA-F

swmmmwmmmmwmawmm

NDA-Fisheries
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Annex 2 chlaPMnthAcﬁon.Apdl-“mmwm

TN
ACTMITY 2006 Responsibie Party,
Jun] dul
8.0 _ .
5.1|Trein lemders and etaff in NRM reltted Aste/Policies NDA
5.2|T ’*IBA__ﬂ
_NDA___
5.4{Train communites in specific secior iInerventions
| Agroforesiry, woll conservation/oonssrvetion farming ne
| Smell-sosle iTigRtion syetems
| Staiow well operelion & wmiviennoe
wamm BCA
wmm NDA-
Bes wepiryg_ NDA-NPWESM |
Guinea fowl and cene rat fatming NDA-NPAWWESM
| Eoo-teuriem/iour guiding = NDAN '
Fish farming
Sustainable methods end fsh NDA-Fisheries
5.8 Training in basic business and marketing eidie BCA
5.6|Development of Exdeneion Meterisle sorces sl the shove srees
8.0 Monftoring & Evelusting Project Activities & impacts i
£.1(Produce bese mace of the ares usin GIS s
8.2 IhCANOme
6.4{Conduct of 4w ..
88 out waler of the Lagoon
.61 Eatabliah nevw waler lovel shations N
&.7|Monitor water flowevel in the NDA-Water
6.8/ Conduct framework for ard boats
|__8.9!Cofliect data on fish vetohes and fleh N )
6.10 communities In nt NDA
anmcmw .. ne
6.12 TLC
(813 __
6,14
6,15} Produce finenciel reports wau
0.18]Producs wsu
847 + State of Environment report NDA
8.18|Annuel Review and Mesting COSPE
6.18{Produce snnual report
8.20{Produce 2005-08 annual el









