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SUMMARY 

hrespollseto detaiontiag notritiolrrl ~ inHait i incwrcquemoftbepot i t ia l  
crisis and intanatioaal emhgo. pnemergeney eg+sj&m of the A- 
Relief Ageofy (ADRA) fmtq - .  

r e ~ ~  talmhg 1 
224,000 beneficiaries emokd ia the regular ADRA relief program was rpprwed by 
USAU)W in July 19W. 

until September 30, 1995. 

BdhADRAadUSAlDlpdacJtialsdtbehemxsmymrpmpkctk~ 
ffsomesoadcxgmtnbollll . . 

apeity reqpired to support r 50 paaat k m s e  in bardiciry 
kvcl. 



Haiti has a long history of food insecwity; FA0 fig\ms Mkate tht since the arty 1 W s  
avenge calorie inrake has hovered araund 2000 L C P V ~ d a y .  (FA0.1991). The Haiti 
Housebold E x p e d t m  and Consumption Survey (1989) eshated thrt nearly &If of ail 
Haitian bolisehdds received less than 75 percent of the rccommndtd daily enagy d. Iht 
political indabity following the military coup in 1991 ad the bwnaiod embargo imposd 
o n E h i t i m ~ 1 9 9 3 s u b j e c t c d m r l r e d y ~ k ~ m s t i l l f u n h a  
privation. 

By early 1994, the Adventist Devekpmeut and Rdief A g u q  (ADRA) bad b q m  to obsuve 
a detaionQlgnutriWsitprtiaainthecountry;~subscqomttyrrpmedsbowtbrtlhe 
~ o f ~ l t r i t i o r n r m o a g s t c ~ o f p n - s c b o d a g e ~ f r o m 5 0 p a a d i n  
Jannny 1994 to 61 paaat in Angust 1994 (USAID. 1995). 

Following dimmionwith USAID. ADRA~tomit igatetbehrdsbipimposdanthe 
m o a t ~ g o e p ~ i E L i t i m s o e i d g b y ~ ~ d i L 1 e x i s d i r g ~ p g m m t o  
includeasborttam, emrgcncy ekmmt, incrcasingthewmbsofproposadbmeficirrits by 
mprccd 

nlidprognm. <)fthat&itioml- . . i tansenvingadUmtthe~(72 .000)  

dbererhedtbrollgh~ofADRA's~mdCBiM~(MCH)poqrm. 
Afprtha30,OOOaonld bererhedthmughthe FoodFaWork (FFW)pgramadibt 
remriniag l0,OOO throogb the G d  Relief (GR) prognm, tbropgh wbich ~ a e  
~morpbmrges.todbpeapk'sbomesandtotheSislasofChity.  

ADRA+ssuwdtbrt~ofrddi t ioo l l foodaidwithemphsisLidoatbe~ 
vdnmblegrosps,thmPghtheMCHadGRpmgmms,wouldrnswathe~ 

.- . 
porposcof*-w@=YPrognm. . . y oftbeFFWprognmwrsr&aw* 
rsamassofprovkbghsmrmtlnmrmchmto~gmupsmttacbedbytbc 
MCHdGRpmgmms,but~ismopportonitytofmtba~-tamdmlopmesEll 
objectives. 

MCH prognm: 

7 h e M C H p r o g r r m ~ ~ r r d ~ m o t b a J , m o t b a s o f M  
children a d  the M childma thanstlns. In .dditiOllto ntim 
supp~thepognmprovidesngulnmonitariagof childdcvelopsm, baW 
~ f a m o ( b a s a n d ~  

. . f o r M h i ~ ~ i l l a m ( d c - ~  
~ d i a r r b a t r a m a t , v i t o m i n A s u p p ~ ) .  Thcntirmprovidedlllda 
t f K M C H p r o g ~ m m g & t h e ~ i n t h e p r o g n m , ~ m o t b a d m ~ .  Erh 
momb a total of 5.Okg of SFB, 3.84kg of WSB, 2.78kg of pear, ad 1.4kg of oil is 



giventoachgmupofthreebeadicirria. Tbentiolaispwidsddryforppda~ 
in the~mddi s t r ibut ion i smdeat~wCdLio tan l s .  TbisRtioaiscstbtaJ 
topwidemavarge1782LCllpadryudTlgofpmteiafortbebencfidrrygroup 
of matha and taro children. 

rppmcd activities, in cxchmge for a committmrrt by plmcipas wak fa a 
ntinimumof20harspawgkfafaameks. FooddidbwhmtLeFFW 
p m g n m i ~ ~ f o r a b e n e f i c L r y g r o u p o f m c w a l r a m d f a r d ~ i .  A 
totrlof40tgofSFBmd2.&ofdisdisjbutedachmodhfaracbaroa,dfive 

TheGRpogrmisespeatLlhl)I- .. . 
~ i l l * . lU ln l rnpmYid tRb ioa  

supp~tosomoftbemDstnrlnarMegrarpsinHtit imsoeidy.  U&* 
GRpogrmntionsmimadedlo~brsicroodpovideddDilybym 
0 . .  

msmmn. T h e c o a r m o d i t i c s ~ o a d a t b e e m a g e n e y ~ r a e o s t d f a  
s u p p k m s t l r y ~ i n o r p b m r g a , ~ s b o m e s m d f o r p s e ~ t h e S i s n d  
c b m i l y i e t h e i r ~ .  F a a c h b a e t i c h r y m t b e G R p o g r r e a ~ n t i m  
comprising 5.- SFB, I.% WSB. 1.39Lg peas md 0.7kg oil is pwidsd. Tbis 
~ i s ~ t o p m v i d e m r v a r g e 1 1 3 1 L C l l l p a d r y m d ~ d p m C i e f a  
each bm&iary 



I FFW Beneficiaries by Region I 1 1 I~~wsiby~~gionl 
I 
I 



USAID/W rppwal fa the expmded (meqency) prosnm was pmvkkd on July 5,1994, 
though Amendment no. 3 to m(e) Gnnt 5214MfD(3-3MK24l. The rmavhnar inuusal 
thebudget by 51,071,520mduamded thepmjsCtcomp~drtrtoSeptemba30,1995. 
The budget was incnrsal by $64,350 to r tobl of 51,347,958 by mrmlnmr no. 4 of July 
29. 1994 and by r furtha 5199.485 to a tobl of 51,547,443 m medmca  no. 5 of Feb 10. 
1995. Amedmmt N o .  6. N o v e m b a  13, 1995 ex&uJal the rtivity ampkth drtr to 
N w e m b a  30.1995 a d  ralinncd the budnd. Additiaart USAID hmds to ta lk  SZ3.350 

The i k t  coosigma& of emagency food commodities was dclivatd to H&i at UIC e d  of 
Seprember1994mdemagencyfooddis(ributioathrougbMCH,FFWdGRpragrmr 
swedrttbedofOctoba1994. Fooddkhibmh ~ d S c p C m b a 3 0 . 1 9 9 5 .  

~ s o c h l d p o l i t i a l s p b a n l ~ ~ , ~ * ~ d f d b r i r c b e  
reinst.lirtioo of the Aristide . . - . AUnliefaui*paebimlutdbya 



I 
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ne- t. 

The quantities of commodities delivered wae lowa tho mpimmm dnmted in hhy 
1994. Tbiswrspimrritybeamerauldistributioawrcbmrtbm~lhaefut 
q u a a P i t i e s o f c o ~ t i e s a i k d ~ w a t n v i s e d ~ r o n f b c t r c o l l i p e .  Totrl 
shipmatofWSBwaslowcrthobotbtbcestimstedrrqainmnmdihe~~ 
through the meqency pmgnm. Ova-smck h m  the ADRA regaLr pmgnm was tbc 
sol~ceoftberdditional W S B ~ i i n t h e e m r g e n c y p m g n m .  



Un&r/Ovesdeliveq: SFB 325 (-1 
WSB 125 (ow) 
Pas 293 (d) 
Oil 1% (W) 

Undklributed emrgeocy food will be rsdirected to the ADRA regular prognm. 

Alloert ioaofcommodit iestoprognmsMaedsigPif iaat iyfromthrt~priecprl ly  
becrus of the sborthll inbeneficiary levelsachiwed iu the MCH~rroenm. amwmdwitb 

Fathe MCH. FFWandGRpmgnms~ely, tbeemrgaryprognmpmvidsd 
imemntrlbewkiqdaysof35, 184md W pmmtrdditioarltotbeashlamesrpplied 
thmghtheADRAregulrrprognm(T8ble4.). T b c ~ t h m o g b o u t t h e e m r g a r y  
paiodofemrgaryandregPLrprognmbenetidPykrelsiscoaprndiuFi4. 



1 Peas l 



FFW hef ic ia~es  



Theeqandedprognmreprrseaedasufficieetfy@Yinaasemrcbwtws 
* .. lbat- 

rsaaceswuc~wceslry; ADRAdidaothmsparcapnAy hilsrcgubrpogrr(o.bsorb 
the napid 50 paceat urpmsim m activities. Indeed, ADRA clearly iadiard in is 
~ p l p a f i * c x p n d e d p r o g n m , l b r t e r s d i o a d i t s r q o b r p n g ~ r s q P i a d r l l o f W s  
availabkresarog. T h e ~ d p r o b I u n s o f r 5 O p a a d i w r r e i o J a l e d r t i v i t y  
w u c m t ~ p p r e c b t t d e i t b a b y  ADRAa by USAID.radsigifieratfysbaed 
rcspomctimeforimpL - o f t b e e x p r n d s d m .  

3. I n s p i t e o f t b e l i f t i n g o f t b e ~ e m b p g o r t b e d a f S c p & m b a  19W, 
~ o f m a t a i a l s ; m d e q u i p m m t T o s t b c e ~ p r o g n m w r s s p b j e c t t o  
&lays which hd significmt npaFussioas for time$ imple oftheemageacy 



W h i l e s i s n i f i a d h r s e s o f ~ ~ ~ t h e ~ ~ i t t L e  
dofFY94~dorisgtbefintcpPtaofmitismpaQsSMeroMarherht 
pmportionofslrslo~seswaeemagencrsupplics. Howwm,Oobtharesd 
commodidia(fromreguLrandemrgencyprognm~)inFY95rmormllo~ 
150 mtric tons. Tbe proportioa of cmafeocy bst during FY95 tLnCorr 
~ a t m a \ t 2 . 3 p a c e n t o f t b e u m m t d c l i v a d , a d m x e p m b r b l y l e s s ~ l  
paccoto f r I I food8 idcommodi t ies i l lqnwdfa~  

. .  . byADRAddogFr95. 

Rordeoaditioasrlsoplayedrnimpomatroicm~d&ibtWm . - - of 
wmmodmes. ~ o f t h e m d n e h w a k m d i r t o f a e c a s a y  
mimamce during the embargo limited wxas to soew sitcs and g a e d y  
reduced esse of movemmt amund tbe camtry. Tbt poor cmditioll of tbe 





FdFaWorkprojectraraewprincipUyrtPoil-aFodreprir,dd(bt 
8~projects-@*EmrgencyRogRmcanpklbd~*ema0rncypaiod, 
3 8 a m e s o i l ~ a n d 3 8 m r e m d r e p i r .  Tbenrminiqgpropdsiwokd~ 
planting, imd dmhgc, imtrllrtioa of drialqg n&r and rbml eorrrrr(aa. Ile 
~ o f ~ p r o v i d e d t o a o r l r a s m t b e P F W p r o j e c b w r c $ 1 ~ . 3 5 , a t h e ~ ~  
o f r n . 5 1 p e r ~ p a C b a a & y .  whiletherulmfortbeworLarppeaaebbraam 
t h e A D R A F F W p r o g n m t b m t k a s b p y m n t ~ e d b y ~ i n t b c U ~  
funded JOBSprojea($1.82perworta~ gbwdny ) ,  it iscaosisteawiabtbe ADRA 
philosopby of use of FFW f a  eaca~lgema of lo& bar and uuna&ty rt 
t o ~ R t b e r t b m ~ ~ 8 m r r M ~ r e i m b r n s e m n f a w a t w b i c h ~ o r ~ a o c b t  
plmxi~ed~beneficklrntbecommunayrtirrge. 



reswrcesbyLimitingsoilbsmd~ingaatanm-OffmdrirtofRoodisg. Antiaosioa 
b u r i a s @ e d g a o w s , ~ ~ ) b r v e b e u l s h o w n t o ~ r c Q a s o i l b s s r P d t o  
~ s o i l d e p t h b y l ~ 1 S c m ~ t h r e e y e n s o f ~ , w h i k i m d m w h i c h s o i l  
~ w o r k s h r v e b e e n c o l a s t n r r e d b r s s h o w a a v a r g e ~ ( a r a m d s u r g h u m ) y i d d  
iacreascs of between 60 md 43Okgh (Lea, 1995). 

R o r d c o a a u c t i o l l ~ r r c l e s s ~ ~ t b m t h o s e d a i v c d f r o m s d l ~ ,  
b u t t h e ~ m i c ~ o f i a e r e r s e d a s c o f m o v ~ ~ f g o o d r ~ p s o p k r r e a o a c t h e  
kss real; Brown et al(1995) for example, athated that me1 time rn fcpimd mads was 
reduced by -ly cme third compmd with the time nquired to cova r similar 
distmernmunrrp.iredroPd. 

2. IffithneemrgcncyiooddistributiooismdetbmugbapmioadtkADRA 
reguLrprogtrm,thedafamcesinrespoasoftheMCHprog.m~*FFW~ 
GRprognastolapidurpmsioesboaldbeildtd. Whikdthncformcof 
i n m v ~ ~ J b w t o s W u p , t h e ~ i o f r r p i d e x p m i o a o f ~  
kvdswasevidcodyrmrhgretlamFFWrPdGR8cIivitksthnwitbMCH. Givm 
W F F W  ~ r w o r h m d f o m ~ ,  witb 11~rPd46gofpnceinpa 
pasanpadrymdtheMCH~oalyrmothcrdtwochildrrn,vitfim.varge 
of 593ka pa idndJd 

. . 
padry.fwd--~FFWprog.mmry 

b e m ~ e t h m t h e M C H n d w o r t m ~ v u h w n M e g r a p s m r l n g e  
sale. 
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