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1, ,4t tire erd oi Mxch, I ra 's  c.ffi& sraiil;r:cs ctr:j,ri: acmotmced :rf%r t:t:a[ zd &.l'i.:uir:  if^& IO~$ a 26.27 .$. at & ~ q x ~ ~ y  w:$h i ~ i &  
ofl'tcid atiffalcs of ap ru 4S.W killed i s  ddwd ri:, be prirrar?; d m  i t ,  titc drr;rbk-il;r;rsr~x;g of bc&ci during h e  :ni& ::hw$ :as:& hy 
he dimt;sr. 



(,~oweva,~giveothesaleofthedisrsta,theGo~toftheIslrrmieRepl~ofhd~lRCS~ 
req~imgnuiaarlllfsistrmmTheIntermticaalFcdcntimrcspandedbylumhingaRctimiarryAppal 
(Appeal no. 2SB3) on 26 Dcccmba 2003 for CHF 15,409,300 to pmvidc immediate relief d bosk * - to 
m.OO0 beneticisries. 



Stock Replenishment Project 

UseoftbeIranianRCSDisPsterR+pPrednessStocksintheARurrmthoftbcEuthqPlte 
The IRCS response to the eartbquakc was immediate. A relief team from the ncigbboring city of Kanmu arid 
inBamby7:45am.Atthe~metim,;11128IRCSprovinCialbnurbeswae~tormd.gistma.B~tk 
end of the first week and ova a period of two days, the IRCS had registaed 213.775 people m 52,560 f.milier 

y A"g 15 days, a *r rcgiSnrtim e x d s e  reduced the figm to 39.065 f a m i k  conprisiag 171.700 people A 
third repistration in March resulted in a final dismibutim figure of 155.000 beaeficinier 

Substantial quantities of relief items wae dimiburcd by the Iranim RCS fran its own disastu pquuhs 
stocks, with htmaional Fedaatim logistical assistaoce (relief a d  logistics PRUI). Bam was didividtd into 14 
s c c ~ w i t h ~ e f d i s t r i b u t i m i n e a c h s c d a b c ~ c o o r d i n w d b y m c o f t b c I R C S ~ h m c & r i b e  
oatiooal society distributed to the beneficiaries its preposit id  food and --food itam iocluding ria. coding 
oil, tents, ManLets, lcitcbm sets. jary ans, etc. The tsble attached as an Armex 1 jauvida m ovmriew of the 
quantities, types and value of the =lief supplied distributed by the Iranim RCS during tbc amqmcy phase lk 
rorcrl rcllur of g a d  dihbvtalfmn the Imnian RCS own cl%odcrpmjmdmm stocks ir M.1 CHF 110 
rniaiolh 

hdditi~tothedistributi011ofnoo-foodi~theIRCSpvideditsstpnbrdcmgea~ypEhec6mmthe 
beginninn of the ormation thrcwh to the ad of Februrw. Sitamously 17 IRCS rmbik brLaia ammd tk 

0 
The distributim of relief goods was lmmbtal at the ad of April and replred with a a s h  voudw dttrih@b 
system in May and J u n c  

T h c I n t a n u i d ~ w a s i n f D c m c d t h l t . U ~ r b c l t c r d c m l d b e e & c t i ~ t l y c o n r t d b y ~  
Iranian Rcd (3r#rcent Society through the mobilisatim of its own iotaolt raourab Howew. this would bve 
-t the h a a h  RCS disaster preparedness stock would have been depleted by 50% a d  it Mclld bve pLar 

several years to replenish. 



This solution proved to be appqwhe because of the following cmsidentiaw 
dessmtiplneedsintenrpa;rryshtItawaewvd~theuseoftheInnimRCPiaarvldLuta 
ravmhcs stock 
pmhasii,  delivery and distributim of additional tents, bh&& and other e u p p k  d mt brve been 
meffiCientuseofresolars,sincetheroajorityofvi~Wtomovetomaesdidtempmyrbeha 
provided by the Iranian authorities. Tberefm, nplecanent of tents was oot plumd; 
p m h a s i i  delivery and dishibutim of tents in sufh quantities would have requind oevenl moothr. 

Implementation 
C) Thc FcdCntim and the IRCS held a series of di8CUssim on rephishment of Diruta R c p u k s  @P) stocks 

during the pqamtion for a wised cmageney appd in Jmurry 2004. Based IXI tbe natiaorl soeiay pioritia and 
the availability of earmrrked funds the Fedention prepared a list of items to be pawed. Thc final rgncd list 
included the fan most needed items of the national society, such as canvas, plastic sh&tiag. lraorape a 
and hydraulic relief & rescue sets. 

Based on this list, the Logistics Depuhrmt of the hxUar& in Geneva purchroed h e  itam in fi 
standprdFedaPtion'sprocedures.Hydnulicreliefandrescuesets,p~~andlaraeneLdancrri~ 
in Iran at the end of U)OQ-beginning of 2005. Delivery of canvas was ampkad in R b n m y - ~  ZOM. 

width 160cm leugth 150 m 
- 374.490 Lm of falnic 

Rocurrmmtofcanvaswasfundedbythe~RC(EUR 1~000),theNetw.odrRC(EUR I.-), 
Swedish R U L i c a  Club (CHP 82,080) and USAlD (USD 600.000). 

Putieulv N o h  on Ronucmnt d Tent M.tuQI 
ThrebesbeenascritsofdelnysandploMenrsd~thepn~toftbetentmrtaLlTbisarmmodity~~ 
cboseo to be bought outside Iran and shipped in bulk for rcplruoent tents to tbm be pmdrred in the IRCS's own 
tent making facility. However, initial questions of quality and size needed to be f b d i d  before tbe tada d 
beissued. 

Oncethis~wufinallyampleted,marderfatheoecessuyq~ties-depndentupaatbe~~- 
was placed with a comjmy in Pakistan. This company (the largest such rnanufrtunr in the warid a d  cae witb 
whom the Fcderation and UN bes had long-standing and sucfessful ades with ova mrny yan) was - lesr thm 



twodaysaftatheorderwasplaced-putundainvesti~onbythe~.umontlea . . " ditbccunclmartda 
whether delivery of this order would be completed As the orda had not been f amdy  rkmwM& the 
Fedemtion wmtc to the compny to cancel i t  USAID, which was JICP Wly i n f d  during this poass of tbe 
steps taken, agmd to a nouxt extension of the initial p u t  

The oder was then given to motber reputable company who hd bem involved in the ioiti.l tends prras d 
deliverywasschaduledfatheendofDecemberu)04.Atcbis~somequestionswaeRiscd.boutthewltcr 
proofing qualities of the matcriat. Further testing and analysis was done to ensure the raquired specifiations m 
met This process delayed the first shipment of rmtairl. 

Shipmentofthe~wasag.nisediormedintely~.Thefirstf irstsenacaotrinaoOxWFmpiw; 
1,667 rdls of tent fabric, width 200 cm (150.030 linear meteq 1,167 mUs of tent W c ,  width 160 cm (175,OM 
Im)) W ~ E  due to arrive in Bandar Abbas (Iran) on 29 Jmuery 2005. The second shipment of the brlraa of the 
order was to follow two weeks later. 

Assessment and Lessom Learned 
The relief phase of the Internarid FedentioolIrmirn RCS bumanitariaa .ssistnre P \ Q  to the victims of 
the Bam earthquake was generally completed in April-May u)04. Revision of the tkmpaary shelter (teas) to the 

w~uakesurvivmwasgenerallycomp1etedinthecourseof~mueryu)04.Theqlranmtofteas~~ 
requid since almost all population of Bam was relocat& as of April a004 to the tempomy howes d 
containas, provided by the autharities. 

This phase of the opention was evaluated by a team of iodepeadeot EglSUl~ants in May 204. In gmd.  the 
evaluation showed that the emergency ~spmse was timely and effective in imdng the hmdatc  nceds of 
victims and that there was adequate coopcration and coardioltion between all parties concaoed 

The mrjaity of emrgency shelter needs was covaed thmugh tbe use of locally (tbroPgb the w i d e  of Inn) 
available disastn pnpPndness stocks. Siar dief  supplies, donated internrtiaully. ur ived  with few 
exc@ons (when they wae d e l i 4  by air), after the amgewy needs alndy covcrcd. 

Thdfcm, the wbsEaotial quantities of relief supplies, mainly shelter mmkdak, which anived in Inn by md a 
air, werciwrdiratcdtothe~anRCTdisastapreparedness~ll~bousesThedooorswacinformed~thh 
decision and respooded positively. 

In the eounie of this lqc-sde emergary opention several importrnt lesscms haw been lamr: 
0 Thej0intlumchoftheUN~AppealandtheFedgationReviredAppe;llhelpeddnwtbeimmedktt 

attention ofthe public to the operation as well as initial fund-dsiag. 
Avlilability of adequate disrsta prcpucdness stocks inside the couotry enabkd the Irmim RCS md lod 
autharities to meet the most acute eamgency shelter requirements without depmding on cxmnd db 

0 The flexibility of the dam community enabled the I n t d a u l  C;edentim to nukc m o a b l d b g  
contribution to the replenishmmt of the depleted dislsta p p d m s s  stocks a d  the reLtively qmkk 
recovery of the Iranian RCT dislsta response capacity. The latter aspect is of extreme iqatakx far Jnu, 
whichcoobinuestobemeofthemostdisasta-prone~uneiesintheworldInthiscDrmcdionf i s d  
mentioning that the country suffered from tbrm maja adqmkes bawacl, J.lluuy a004 d Eiebnnry 
m. 

For further information @case con- - s c y u l H a d i ~ D i n c t ~ r G m m l ~ i n f r ~ a f f i d n D r p n m n n u . I m n i m , R c d C ~ S o e * i y ,  
T e k  email: int&o@rcs.ir; mabile: 98.912 384 7050: el: 9&21-&66261&&562619;/m: 98-21- 
8662652 
MohmMlcd Mukhicr. Head of DcIcgotia. Tehran; d: @iro5@ifrc.org &: 98-912-3111250; 
lid: 98-2l-8890S67/89ll27I; far. 98-21-8895346 
Evgeni Parfenov, RegMnol Dcsf @err Gnonr; email: evneni.wrfenov@ifrc.org rd. 41-22-7304325; 
f~ 41-22-7330395 



% F c d c ~ ' s m i s s i o n ~ t o ~ m t h c l i v c s o f v v l n c m M c p c o p ( c b y D l a b j l i z i n g & p o w r r ~ ~ . I t u  
the world's bgest  hvrnmuraMn . . . . orgmuLntlananditcmiUiorrrofdrrnfccrsnn&inowr180caoltriar 
For more informorion. 

All Intzmarionol Frdcmtion Opcmtions seek to adhere to the Code 4 Conduct md am cornnrirtad m 
Humanitarian Charter md Minimum Srmulnrdr in Dkwer Response (SPHERE Project) in ddiwhg amktamx 
to the mas VulnCmMc. 

For support to or forjiuther information concerning Fcdrmtion opemtions in thu or &r commies, 
access the Federmton website at ~://www.ifrc.orm. 

- plauc 



ANNEX 1. 

1 
2 
3 
4 
5 

- --- - 

8 Kitchen set Set 51.751 9.83- 
9 Body bag Piece zmI 154.004000 
10 Sugar Kg 55 1.000 2 7 5 5 ~  
1 1  Mnhile tank Piece 1 -625MMM 

6 1 Hygicoe kit (10 items) I Set I 156.826 I I 1.7619sQooO 

Relief (large) tent 
Blanket 

Lmerat clothes 
Canned food 

Bread 

7 1 Kaoscnehcatrr 

34 1 Ta I Kg I 141.495 I ~122,425,000 

Pim 
Piece 
Piece 
can 
Box 

Piece 

35 1 Food items kit (9 items) 

113.833 l 0 ~ 9 7 0 . ~  

108.850 
436,672 
589322 

7.986,.000 
1,172,427 

Kit 

1%62o.aW 
371,171,200,000 

41252540 
23958004000 

3517,281 

165,460 39.710.400.000 







1) The immedhte response: Rwue md emergency relief 
(26 December 2003 to 8 Jrmumy 2001) 



2) Providing the basics: Owgoing relief 
(8 Jmrumy to end April 2001) 

3) Bun Is sti l l  .live: Rehabilit8tion 
(endApril ro endJunc 2001) 



4) The future in hand: Long-term recovery and reconstruction 
(end June 2004 - ongoing) 

E i ~ ~ a f t e r t h c ~ c , t b c m o s t $ r i L i n g a s p e c t u p o a ~ h w r s t b e M r o f m r p r ~  
w o k i n d i v i d u s l e f f a t s ~ a u d t b c c i t y w a s ~ w i t h d ~ m m y d ~ s D i n ~ a ~ y  
rubb1c or beginning d s c a l e  buildiog. However, a sense of eoordinrtcd 5m.clivitywrrkkiag,~1 
p e o p I c a w ~ c d t b c r d c a s e d t h e p v c m m c ~ t ' s M s P b r P h ~ t h e ~ o f h m ~ ( ~ r s r i v e t h e  
nccxssary building 

The ovaall .ppetl P h  of Action was revised Fa details, p h c  rder to the Opaahu UpWc m 17 at 
h t t u : / h . i o  ~ w o l s . ~ l ? 0 3 / 2 5 0 3 1 7 . ~ )  to refkt  the -going nllture of the dmbihmm 
with plliticuLr foaur on rcconstructioo, disaster management aud the 

- -  * 
tofIRCSDPrtDchA 

capeciti~)mthisarea-most~farERUW~llllaudfidd~~mthefirDrr,.r~r 
in the estab- of a Fedaatim Strategic Relief Ccnln d a  the aegis of IRCS. to &m 

c 0 u n ~ . ~ ~ p ~ e i s s c t t o n m h n ~ 2 0 0 4 t o t h e c n d o f 2 0 0 5 .  

5) Looking back at Bam 



Coordination 





relief items. to tbc Mdastaodsbk disrmy of the Qwrs. 



Objectives, activities and results 

Emergency rdief (food and non-food items) 







Hdth,  Water md S.nitatioo 



Table 2. ERU Fldd Horpihl Admbdons - 2W4 

X-ny Lab 

1 1176 
1803 2806 

1729 2661 

2122 3987 

3008 4926 

2687 5634 

2936 6329 

2991 4876 

3239 
181n  5 

Abbrrrhtku: OPD: Out p8timb +mimmt I Adm: Mmiiolr  I Dircb: LXsduqd I Opr i d  clr: 
I) ~ I C I S : E o . I B L o J T ~ : ~  











3) Rehabilitation and Rceoostruetion 



4) JMsaster Preparedness and Capadty Building 

Objcctlve: The IRCS capacity in diruter mmagement h n  beem #b'a@kmcd 8t tk ~tku l .  rqkuS 
and commoaity IweL. 



5) Commlmicltions- Advmcy and hblic Infonnatlon 

Objective: Tk on* .nd long-em needs of tk qutc-rffeebl p.plrltbm la Bu are drmad 
through enhuccd media coverye and proek of the Red CrorrlRed Cracat htcwatk.. 

T b c I R C S a l a o a c o t 3 ~ d 3 ~ t o h ' I b e c l m r a c n n m ~ t b e  desPeDim6mm 
helicoptas and thc IRCS used these and otba imaged to crate a  13-minde CD-ROM a w a i q  IRCS d 
IlltcnratiiooalF*rrspoosc. 

F i u i h  pro6lc-f8ising 8mwtles 
. .. 

w c r r c m r i c d c n d m a ~ ~ ~ ~ '  - dlbkwnIk 
production of a  spaid b o o k ' W i t h d i & r m t E y c s ' . ~ w i & ~ ~ m i b c h n  
P S P ~ m d w i t h t b e  " o f I R C S p r o ~ ~ l k P u b l i c ~ ~ - I t i 8 h D p t d  
t h t t h i s w 3 l g a l u a t c s a m 0 ~ ~ h m c a m ~ a i e l l . R a t b e ~ - m ~ ~ c b e  
pmducbiollofabxvdiagphotoabritosccamplnythebodt 

National Society Capacity Bdldlng 



Assessment and Lessons Leuaed 



Please click here to rcfurn lo the &&page and conh~c~ infonnalion 



W W I  

WLml 

rnZlPL 

EDLLPe 

wwm 
m-WOL 
WW6L 

romsD 

WWOe 

WLOm 

Oml'u 

mr L a  

Wzru - 
lDODm 

WWW 

mmm 
WLOD 

coaaoo 
W m L  

W W  

m z ~ a  
-19 

wwm 
WO'IOPI 

WWZL 

WWPt 

lorn0 

ma 

mmm 

wwm 
W W  

Wam 
lDODIO 

W M L  

W M L  

(O(O'w 

w s v c L  

w m  

mZL'OC 



Iran - Earthquake -1 

APPEAL NO. 2512003 PLEDGES RECEIVED ~ X M Q ) S  

I DONOR ;CATEGORY/ WAWTIY I UHT VMUECHFI MTE COU~ENT 

mmu atzm 



Iran - Earthquake ANNEXI 

APPEAL No. 2512003 PLEDGES RECEIVED mrmnoo~ 
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Iran - Earthquake 

APPEAL No. 2Y2003 PLEDGES RECEIVED 




