Global Civil Society Strengthening
Leader with Associates Award

Quarterly Report
April - June 2004

For Cooperative Agreement GEG-A-00-01-00005-00
Submitted by Pact

“I feel very lucky today,” says 14-year-old Foibe. “I have been spared all the pain which other girls have
gone through! | have heard the stories associated with cutting. I’m really happy | don’t have to go through
it.” Foibe was instead initiated into adulthood through an alternative rite of passage to FGM. This is part
of the efforts of Women Wake Up (WOWAP), an NGO advocating for eradication of all forms of harmful
traditional practices that endanger the lives of women and children. WOWAP, a partner of Pact Tanzania,
works with communities to campaign against FGM through songs, dances, video shows, public meetings
and through the radio.




Background

At the heart of democracy, lies the citizenry of the state. It is their participation that makes
democracy work, and it is their support that lends legitimacy to the institutions of democracy.
This public needs to develop tools through which to engage government and through which to
influence policy decisions that affect their lives. Under this precept, the Global Bureau’s Center
for Democracy and Governance of US Agency for International Development awarded the Pact
Consortium with a Global Civil Society Strengthening Cooperative Agreement GEG-A-00-01-
00005-00 in order to further this vision.

The Global Civil Society Strengthening Cooperative Agreement offers assistance to missions
and bureaus in meeting immediate and long-term requirements for assessments, strategy
formulations, activity design, and implementation related to strengthening civil society. These
activities may be negotiated and awarded through either the Global Bureau or local missions.
The six core activities provided by the Pact Consortium through this mechanism include:

Establishing legal frameworks to protect and promote civil society

Increasing citizen participation in policy processes, implementation and oversight
Increasing institutional and financial viability of civil society organizations
Enhancing the free flow of information

Strengthening democratic political culture and gender equality

Supporting activities under the Department of State’s anti-sweatshop initiative.

The Pact Consortium is serving USAID with a dynamic, flexible, and complementary team of
partners, each with extensive global civil society experience. Each consortium member has been
identified for its expertise in one or more of the core activities of the cooperative agreement. By
capitalizing on each member’s technical strength, the Pact consortium ensures rapid response to
program needs. Consortium members’ areas of expertise are as follows:

Civil Society Organization institutional and

Pact, Inc. financial viability; grants management

American Center for
International Labor
Solidarity (ACILS)

Center for Civic
Education (CCE)

Center for
International Private
Enterprise (CIPE)
International Center
for Not-for-Profit Law  Laws and legal frameworks
(ICNL)

Democratic and civic education; institution
building; worker rights protection

Teacher training programs in civic education

Technical Assistance to indigenous business
groups and think tanks
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Institute for

Development Research

(IDR)
Internews Network,
Inc.

International
Republican Institute
(IRI)

National Democratic

CSO institutional and financial viability, focusing
on action research, documentation and
dissemination of innovative approaches

Media, media law and free flow of information

Citizen’s participation and civic education,
focusing on advocacy, citizen awareness and
coalition building at the national level

Citizen’s participation and civic education,

focusing on advocacy, citizen awareness and
coalition building

Citizen’s participation, with a focus on citizen
awareness, public policy formulation, and
oversight at the local and municipal levels

Anti-sweatshop programs

Civic Education at the local level, with a focus on
the expanded participation of girls and women in
civic education and civil responsibilities

Institute (NDI)

Research Triangle
Institute (RTI)

UNITE-HERE

World Education

In partnership with indigenous groups and individuals, the mission of the Pact Consortium is to
act as a catalyst for democratic change. Local culture, history, language, organizational
development and concerns are all incorporated into designing activities and programs. The
Consortium seeks to foster widespread and effective public participation at all levels of
government decision-making, give citizens and government an opportunity to develop
mechanisms to engage, and encourage a culture of democracy that is understood and valued by
each government and its citizenry.

Current Activities

All activities expected to be carried out this quarter as part of the overall management of the
award were accomplished (for programmatic activities and highlights see the following sections).
Pact continued to refine and enhance its programmatic and financial reporting formats and was
responsive to supplementary requests for information (such as accruals, obligations and budgets)
during this period.

Pact continued to provide technical assistance, guidance and monitoring to many of its partners
this quarter. This included support by the Democracy and Civil Society Specialist for the Middle
East through ongoing donor coordination and trips to Algeria and Lebanon to help with the start-
up of activities in the CCE and Internews programs. It also included travel by Pact’s Controller
to Arab Civitas’ Jordan office in order to assess their financial management support needs,
provide technical assistance in contract/grants management, carry-out a seminar on the
importance and methodology of financial documentation, and hold a discussion of allowable vs.
unallowable costs.
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But perhaps the most notable technical assistance activity this quarter was the commencement of
Pact’s support to the Arab Civitas network by its Capacity Building Services Group. These
activities were kicked off with a workshop that was attended by 17 participants representing 8
Arab Civitas member countries as well as the Center for Civic Education. The first day of the
workshop focused on introducing the Learning Network concept and project component;
developing relationships among participants and learning about each other’s organizations;
understanding the potential power and value of networks for NGOs; and identifying and sharing
expectations, hopes and challenges for Arab Civitas as a learning network. Day two allowed
participants to gain a deeper understanding of their own and other members’ organizational
strengths, assets and needs and guided participants to develop a collaborative learning and
capacity building agenda. On the third and final day, participants collaboratively elaborated a
network partnership strategy for Arab Civitas, defining primary activity domains, actors and
stakeholders, process factors, value-adding mechanisms, and impact on service coverage and
quality.

This quarter was a period of transition on the grant-making front. While there were no new
awards issued during this period, a number of grant-making actions were carried out (including
two no-cost extensions for the ICNL Iraq award) or prepared for conclusion early in the next
quarter. These included a no-cost extension of year one of Arab Civitas; extension of the
Internews project along with elimination of Saudi Arabia and United Arab Emirates from their
program description; a large amount of work preparing three Regional South Asia Projects for
CCE, CRI and Internews; and a project with Corporacion PARTICIPA entitled, “Advancement
of Civil Society Participation in the Community of Democracies.” While these new awards were
being prepared, a number of existing awards were closed out. These consisted of the following
programs: UNITE International Anti-Sweatshop Program in the Dominican Republic, Indonesia,
Mexico, and Thailand; CCE: Civic Education Program for Malaysia; CRI: Creating Child-
Centered Schools in Indonesia — Rapid Response; ICNL: Creating an Enabling Environment for
NGOs in Irag; and CCE and CRI: Civic Education Program for Indonesia.

The Pact Consortium continues to provide USAID G/DG, USAID missions, MEPI, and other
State Department entities with a streamlined response to their programmatic needs and an
impressive impact worldwide. Activities initiated by the G/DG other bureaus are funded through
the Leader Award; mission-driven assignments are conducted through Associate Awards. A
summary of activities related to the Global Civil Society Strengthening Cooperative Agreement
is provided in the chart below:
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Active Projects

Pipeline

Leader Award
CCE: Arab Civitas (MEPI)

CIPE: Enhancing Corporate
Governance in the Arab World (MEPI)

CRI: Creating Child-Centered
Classrooms: A Collaboration between
Children’s Resources International, Inc.
and the Al Azhar Foundation

CRI: Creating Child-Centered Schools
in Malaysia

CRI: Creating Child Centered Schools
in Morocco, Tunisia, Qatar, and Oman
(MEPI)

Internews Initiative for Open and
Pluralistic Media in Arab-Speaking
Countries (MEPI)

CCE: Civic Education Program for
Pakistan and Bangladesh

CRI: Democratic Classrooms Pilot
Program in South Asia.

Internews: Afghanistan and Pakistan
Information Exchange

Pact and Corporacion PARTICIPA:
Advancement of Civil Society
Participation in the Community of
Democracies - Chile
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Associate Awards

CRI: Creating Democratic Schools in
Pakistan

Pact: Increased Public Debate in Zambia

Pact: Linking Actors for Regional
Opportunities “LARO” Program for
Technical Services for USAID/QMM
Public-Private Alliance in Madagascar.

Pact: Madagascar Media Message/ Ainga
Program (partners: CCE and Internews)

Pact: Strengthening Civil Society
Participation in Local Governance in
South Africa

Pact: Tanzania Advocacy Partnership
Program (partners: ICNL and CIPE)

Pact: Approaches to Civil Society
Strengthening in Burma
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Leader Award Highlights

CCE: Arab Civitas (MEPI)
July 2003 — April 2005

Description: Arab Civitas is a regional association of Arab educators promoting the widespread
implementation in ten Arab nations of elementary and secondary school civic education
programs such as Project Citizen and Foundations of Democracy student-centered curricular
materials developed by CCE that promote an understanding of and commitment to democratic
values and principles. The project aims to increase the capacity of Arab educational leaders in
partnership with the CCE to create, implement, and sustain effective civic education programs in
their schools and universities through the exchange of ideas, experiences, and programs for the
development of civic education among leaders in Arab countries

Activities this Quarter: During the past quarter, the Arab Civitas network has expanded by adding
Algeria as an additional member country — selecting an outstanding individual to serve as country
coordinator. The network now consists of the three original members (Jordan, the West Bank, and
Egypt) along with the six new members of Lebanon, Tunisia, Morocco, Yemen, Bahrain and Algeria.
The major activities during this quarter involved two meetings of the new Board of Directors, which
culminated in the election of the first President of the Board. A delegation from Arab Civitas also
participated in the Center’s annual international congress in Budapest where they served on panels and
presented their programs. Site visits were also carried out by Arab Civitas and Center staff to Algeria,
Jordan, and Lebanon. In Egypt, the Taha Hussein Association for Civic Education was invited by the
Ministry of Education to lead a two-day videoconference on the topic “Civic Education and the Future”
that reached approximately 6400 teachers and administrators gathered in 46 videoconference centers
throughout the country. In both Morocco and Lebanon, Project Citizen materials were adapted,
distributed and used for Project Citizen training workshops that reached 65 teachers. In Morocco, this
led to the participation of 800 students in the program. While in the West Bank, the training focused on
the Foundations for Democracy methodology for 70 teachers. And finally, training workshops were
conducted for 16 people from 8 participating countries at the Arab Civitas regional office in Amman by
Pact on NGO capacity-building/network-strengthening and by the Center on program evaluation.

Planned vs. Actual: All activities for this quarter were carried out as planned.

CCE: Civic Education Program for Malaysia
January 2003 — April 2004

Description: CCE is working with the United States Embassy in Kuala Lumpur, Malaysia, and
Malaysian civic educators to encourage and improve civic education in Malaysia. Activities
include study tours, showcases and a Project Citizen pilot program in twelve schools that
promotes competent and responsible participation in state and local government. Project Citizen
actively engages students in learning how to monitor and influence public policy and encourages
civic participation among students, their parents, and members of the community.
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Activities this Quarter: There were few activities this quarter, as the project closed down early in
the reporting period. The evaluation was finalized and delivered; two teacher roundtables were
carried out in Bertam and Kepala Batas; and project was officially closed down.

Planned vs. Actual: All planned activities, which principally consisted close-out, were carried
out.

CIPE: Enhancing Corporate Governance in the Arab World (MEPI)
November 2003 — November 2005

Description: CIPE is conducting a two-year regional business and economic modernization
program using corporate governance as a focal point for reform. The initiative focuses on Egypt,
Lebanon, Morocco, Jordan, and the Gulf — developing a private sector constituency for corporate
governance reform and ensuring local private sector buy-in for a reform agenda. The program
results will create a regional network and knowledge bank of corporate governance experience in
the Middle East and North Africa, facilitate the creation of an Institute of Directors, and build
greater business community awareness and support for corporate governance principles.

Activities this Quarter: During this quarter, CIPE launched several key activities, including a
National Corporate Governance Conference in Lebanon with over 100 leaders from NGOs,
business associations, media outlets and ministries; as well as the first strategy meeting of the
Egyptian Institute of Directors. In addition, CIPE partners published and distributed the
Moroccan corporate governance conference report, and the articles for the sixth edition of the
Corporate Governance Trends Newsletter were finalized. Finally, the Regional Corporate
Governance Advisory Board met to discuss strategies for advancing corporate governance
concepts in the region.

Planned vs. Actual: During this period, the activities planned under the project timeline, as
revised last quarter, were carried out. Indeed, an additional activity not in the original program
description was begun: the national code of corporate governance for Egypt. The addition of this
activity will not affect the total award amount of the two-year program. Instead, CIPE has cut
costs within its activities and operations to fund the creation of the code of corporate governance
for Egypt.

CRI: Creating Child-Centered Classrooms: A Collaboration between Children’s Resources
International, Inc. and the Al Azhar Foundation
November 2003 — October 2004

Description: CRI has formed an alliance with the Al Azhar Foundation, an Indonesian Islamic
educational non-government organization, to establish an early childhood teacher training
institute and prepare Al Azhar teachers and administrators to replicate democratic teaching
practices at Foundation schools throughout Indonesia. This is a unique partnership in that it is
the first alliance in Indonesia with Islamic schools, and it has garnered funding buy-in to the
leader from both the U.S. Jakarta Embassy and the Global Development Alliance.
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Activities this Quarter: This quarter, two program partners from the Al Azhar University and
Foundation joined colleagues from 4 other countries (Oman, Qatar, Morocco and Malaysia) for a
15-day orientation training in the United States. The participants learned how to create child-
centered, democratic classrooms and had an opportunity to visit several schools each week in
order to see the child-centered methodology put into practice in kindergarten and primary school
classrooms. Immediately following the Orientation, the Al Azhar participants returned to
Indonesia to share what they had learned with their colleagues. The CRI-Al Azhar team also
translated Creating Child-Centered Classrooms, 6- 7 Year Olds and prepared for its printing and
distribution next quarter.

Planned vs. Actual: Activities planned for this quarter were completed or are underway.

CRI: Creating Child-Centered Schools in Indonesia — Rapid Response
October 2003 —May 2004

Description: Outside of the above partnership with the Al Azhar foundation, the majority of
CRI’s activities in Indonesia have been funded in the form of an associate award. However, as
Mission funding was in a state of flux, it was decided to provide support from the leader award’s
rapid response funds to allow the current program to continue its work. For two years the
program has been implemented in a limited number of kindergartens. To address the Ministry of
Education’s interest in promulgating the Creating Democratic Schools kindergarten program
throughout Indonesia, CRI will convene a training event for provincial delegates so that they will
be able replicate the program in public kindergartens in the provinces. At the end of the four
month period, the Creating Democratic Schools program will be implemented in 96 kindergarten
classrooms in 48 kindergartens, and a pair of Master Teacher Trainers in every province in
Indonesia will be prepared to further replicate the methodology.

Activities this Quarter: The CRI program in Indonesia, Creating Democratic Schools, concluded
its activities in Indonesia this quarter. Over the life of the project, approximately 4320 children
were the direct beneficiaries of improved teaching and learning. During the months of April and
May, 2004, CRI Washington provided technical assistance and support to the Indonesian team,
conducted ongoing meetings attended by Master Teacher Trainers from Bandung and Jakarta,
and provided references for the Program Director and Office Manager. In addition, CRI met
with a number of government and CSO actors to help ensure sustainability of the projects
methodologies.

Planned vs. Actual: Activities planned for this quarter were carried out and close-out was
finalized.

CRI : Creating Child Centered Schools in Malaysia
September 2003 — August 2004

Description: CRI is establishing a democratic, child-centered educational program for preschool
and early primary school-age children in Malaysia. The program introduces new teaching
methodologies that are democratic in nature to teachers of very young children and draws
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families into the life of the school community. The objectives of the program include: increased
use of democratic, child-centered methods in the education of preschool and primary school
children; increased participation of families in pre- and primary school activities; increased
attendance and retention rates of pre- and primary school children; increased access to education
among pre- and primary school boys and girls; increased quality of preparation for teachers-in-
training.

Activities this Quarter: CRI’s partner in Malaysia, the Ministry Of Education selected two
qualified educators to fill the positions of Program Director and Master Teacher Trainer. The
Malaysian team worked with CRI in April to review criteria for selection of partner schools and
classrooms, and joined colleagues from 4 other countries (Oman, Qatar, Morocco and Indonesia)
for a 15-day orientation training in the United States. The participants learned how to create
child-centered, democratic classrooms and had an opportunity to visit several schools each week
in order to see the child-centered methodology put into practice in kindergarten and primary
school classrooms.

Planned vs. Actual: Most planned activities were carried out. Translation of methodologies and
training modules has begun, but is not yet complete.

CRI: Creating Child Centered Schools in Morocco, Tunisia, Qatar, Oman (MEPI)
October 2003 — September 2004

Description: CRI is establishing a democratic, child-centered educational program for preschool
and early primary school-age children in Morocco, Tunisia, Qatar, and Oman. The program
introduces new teaching methodologies that are democratic in nature to teachers of very young
children and draws families into the life of the school community. The objectives of the program
include: increased use of democratic, child-centered methods in the education of preschool and
primary school children; increased participation of families in pre- and primary school activities;
increased attendance and retention rates of pre- and primary school children; increased access to
education among pre- and primary school boys and girls; increased quality of preparation for
teachers-in-training.

Activities this Quarter: The main activities this quarter were the US training workshop for
representatives from Morocco, Qatar and Oman and the translation of the “Creating Child
Centered Classrooms” books for both 3-5 and 6-7 year old students into Arabic, along with the
teacher-training modules. CRI staff also traveled to Oman and Qatar to meet with numerous US
and country government officials to discuss and plan program implementation there. With the
assistance of CRI Washington, Oman, Qatar and Morocco selected a country team composed of
a director, and one or more master teacher trainer, support staff, and a literacy coordinator. And
in collaboration with each country team, CRI has finalized the selection of first year CRI-MEPI
schools and classrooms.

Planned vs. Actual: Most of the activities planned for this quarter have been carried out as
intended; however, the program as a whole requires an adjusted timeline, in order to
accommodate the academic year and the lengthy visa approval process. The teacher training that

Global Civil Society Strengthening Leader with Associates Award
Quarterly Programmatic Report, April - June 2004 Page 9 of 20



was proposed to take place within a month or two of the US training now falls at the end of the
academic year. CRI proposes instead to conduct the teacher training in the next quarter in
Morocco and Tunisia and in August and September for Qatar and Oman. This plan will enable
the teachers be prepared at the start of the new schools year to implement the program. Further
delays have occurred due to unforeseeable bureaucratic difficulties within the various countries,
including a late change in institutional authority over the program in Qatar, and the unfortunate
death of the principle contact in Tunisia. Though discussions have advanced this quarter,
Ministry of Education approval for the project has not yet been finalized in Morocco and
Tunisia.

ICNL: Creating an Enabling Environment for Non-Governmental Organizations in Iraq
March 2004 — June 2004

Description: ICNL will provide legal expertise to a working group comprised of USAID and
CPA governance advisors on revising adopted Order No. 45 on Non-Governmental
Organizations before the transition of governing authority on June 30, 2004.

Activities this Quarter: This short project started at the very end of the prior quarter and
concluded at the end of this period. During the course of the project, ICNL provided three
formal sets of technical comments, as well as almost daily informal comments and advice,
designed to ensure that the revised Order 45 would be a progressive law that reflected
international best practices. In addition, ICNL provided a continuing stream of models and
advice to resolve internal disputes within the CPA about the appropriate balance between legal
provisions designed to address national security concerns and those designed to ensure an
enabling environment for NGOs. As a result of ICNL’s technical assistance, the working group
was successful in producing a new draft order that, with some further revision, can serve as the
basis for an Iraqi law governing NGOs that is consistent with international best practice and a
model in the region.

Planned vs. Actual: Due to the escalating violence on the ground, ICNL was unable to travel to
the country as originally planned. Instead, ICNL used funds for extra staff time,
communications and travel to a Jordan conference over an extended grant period, as agreed by
the CPA, Pact and USAID. Also, since the CPA Administrator declined to sign further orders in
the waning days of the program, and instead allow the Iragi Interim Government to legislate
pending issues, the revised draft worked on by ICNL was not adopted by the CPA. However,
ICNL is hopeful that Iraq will succeed in enacting a law based on the revised draft and suggested
changes submitted at the end of the program.

Internews: Initiative for Open and Pluralistic Media in Seven Arab-Speaking Countries
(MEPI)
November 2003 — January 2005

Description: Internews is conducting a pilot project of media capacity building and support
activities in seven countries in the Middle East region: Algeria, Bahrain, Lebanon, Morocco, and
Tunisia. From an office in Beirut, Lebanon, Internews and its partners are implementing a set of
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activities tailored to the specific needs of each pilot country. Among these activities are media
monitoring; training journalists in professional, business and internet skills; media law
assessments; and advocacy and media law training for lawyers, parliamentarians, human rights
groups and other CSOs.

Activities this Quarter: Internews conducted two journalism training workshops in professional
journalism skills and international accepted standards of journalism. The first, in Manama,
Bahrain had a total of 18 participants, nine men and nine women, representing six publications,
the Bahrain Ministry of Information, and the Bahrain News Agency. In Rabat, Morocco, 42
print, television, radio, and internet journalists from 23 different publications and media were
trained. Internews also communicated and interacted with U.S. Embassies in Algeria, Tunisia,
and Bahrain; and met with key media players in each country. Such relations are critical to
gaining a better understanding of particular needs and challenges of some of the countries under
this grant. The quarter also saw the last of the office start-up activities in Beirut, where the office
was equipped and registered under the Lebanese Ministry of Economy as a non-profit company
providing media and development service. An accountant, administrative assistant, and a
maintenance assistant were hired. In mid-June all Beirut staff attended a program orientation,
facilitated by US staff, and received training is office and grant management policies and
procedures. A bank account at the Lebanese Canadian Bank was opened.

Planned vs. Actual: The majority of planned activities for this quarter took place as planned,
although journalism training workshops in Tunisia and Algeria, the submission of a performance
monitoring and evaluation plan, and the media monitoring activities were delayed. These
changes in schedule are reflected in the redrafted workplan submitted with a recent no-cost
extension request.

UNITE: International Anti-Sweatshop Program in the Dominican Republic, Indonesia,
Mexico and Thailand.
March 2002 — May 2004

Description: UNITE makes significant impact with its Anti-Sweatshop activities by training
local specialists to investigate and disseminate information on International Labor Standards
(ILS); documenting and drawing attention to abuses, then seeking solutions to those issues; and
leveraging its collective bargaining agreements with US companies to report on and redress
worker violations worldwide.

Activities this Quarter: This quarter saw the end of this phase of UNITE activities until a new
proposal and work plan are developed. In the Dominican Republic, labor specialists continue to
seek recognition of the company union and publicize violence against workers; they are calling
on the International Finance Committee to become more involved. In Thailand, the ILS
specialists helped workers who were fired for union activity to file complaints with the Thai
Ministry of Labor alleging violations of Thai national labor law. The Ministry of Labor ruled
that the factory had in fact violated the law, and began to negotiate with the company to achieve
a positive remedy. In June, the company agreed to rehire the 12 union leaders with full back
pay. ILS specialists in Yucatan recently conducted a workshop for 30 workers from 15 factories
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on educating workers on their rights as stipulated by Mexican federal labor codes. ILS
specialists also collected extensive documentation of labor violations at two twin plants in
Merida. Due to the lack of response by the factory and customers, they co-filed complaints with
the US Department of State and the international Organization of Economic Cooperation and
Development. There were no activities in Indonesia this quarter.

Planned vs. Actual: Most activities took place as planned this quarter; however, some partners
involved in Thailand did not send out their reports and/or alerts, and Grupo M continues to
thwart attempts to improve workers rights in their Dominican factories.
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Associate Award Highlights

CCE and CRI: Civic Education Program for Indonesia
Associate Award No. 497-G-00-01-00044-00
September 2001 — May 2004

Description: Under this associate award, Pact consortium members CRI and CCE are
implementing separate but complementary programs that advance civic education in Indonesia;
while CRI is targeting the kindergarten and primary level, CCE is targeting primary and
secondary schools. More specifically, CRI is conducting training and adapting materials to carry
out its Step by Step program, an educational reform program that introduces child-centered and
democratic teaching methods, and supports community and family involvement. CCE is
assisting the Indonesian Education Ministry designees to develop new civic education programs
for Indonesia. Programmatic activities include the development of a new curriculum; training of
teachers as part of CCE’s Project Citizen pilot program; and the development of an
administrative network.

Activities this Quarter: This quarter saw the end of the no-cost extensions given to CCE and CRI
to complete a small number of remaining activities under this award and then close out the
project. The main project activities to take place under CCE’s program were the final showcases
that serve as a positive capstone to the program. Close-out activities were nearly complete ahead
of schedule as of reporting time.

Note: All of CRI’s activities under this award were funded this quarter by the Leader Award’s
Rapid Response Mechanism. As such, please see the entry “CRI: Creating Child-Centered
Schools in Indonesia — Rapid Response” in the Leader Award Highlights above for more
information on CRI’s Indonesia activities this period.

Planned vs. Actual: Most of the planned activities were carried out, though the quarterly report
was delayed by a few days so that it could be incorporated into the final report.

CRI: Creating Democratic Schools Program in Pakistan
Associate Award No. 391-A-00-02-00001-00
February 2002 — August 2005

Description: CRI is implementing a democratic model for early childhood education in select
preschools and primary schools in Islamabad, Pindi and Karachi, Pakistan, based on an
understanding of the Government of Pakistan’s basic education needs and the US Government’s
Planning Framework for the country. The aim of the program is to engender democratic ideals
and principles within young children, their families, teachers, school administrators, and faculty
who train teachers. The teaching methods encourage children to make choices, take
responsibility for their decisions, express their ideas with creativity, respect differing styles and
abilities of their classmates, and develop critical and independent thinking skills.
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Activities this Quarter: This quarter saw the start of the academic year, accompanied by a great
deal of training for teachers (some of whom received their first introduction to the program this
quarter) and the completion of a number of products in development for many months (including
materials for the training programs). Through two workshops in Islamabad and Karachi, CRI
international trainers and local master teacher trainers prepared 2" and 3™ grade teachers, PTA
members and principals (a total of 367 participants) to use CRI methodologies in the new
academic year. A total of 166 kindergarten and first grade teachers, as well as principals, were
similarly trained in the child-centered methods of the program during another set of workshops.
These trainings were followed-up with direct technical assistance through site visits and
additional workshops, including cluster meetings for 120 teachers in 36 schools (which achieved
100% attendance despite the fact that they took place while teachers on vacation). These
meetings helped teachers address implementation problems, design tools and make plans for the
future. Materials produced and/or distributed this quarter include “Good Morning, We’re Glad
You’re Here,” which shows teachers how to effectively adopt the morning meeting practice,
educational materials for 300 classrooms, supplies for 60 schools in their next round of lessons,
the “Mother’s Wisdom” book on family literacy, Urdu translations of family literacy lessons,
“Creating Child-Centered Classrooms for 6-7 Year Olds,” and the facilitators guide called
“Developing Your Own Way of Parenting.” In addition, a good deal of work this quarter went
into gathering, tallying and reporting evaluation findings. Finally, the family involvement
activity, Adopt a Plant, had an extremely successful quarter. CRI was able to deliver 1200
saplings to 50 schools and draw the wider community into an activity that integrates science,
social studies and language arts with real-life experiences of participating children.

Planned vs. Actual: All activities planned for the quarter have been completed or are underway.
CRI is postponing the administrator training until fall of 2004, since the principals have been
involved in nearly every training session that CRI has held to date. Translations of CRI’s
methodologies have been slow to be completed, although they are now in the final stages.

Pact: Increased Public Debate in Zambia
Associate Award No. 690-A-00-01-00197-00
September 2001 — September 2004

Description: This project supports activities to promote public debate, with the longer-term
objective of increased pluralistic dialogue and citizen influence on public policy. Targets are the
Zambian media, selected Zambian membership organizations (unions and church-based NGOs),
professional associations, and possibly two government departments, to enhance their capacity to
promote public debate. The main instrument to achieve results is a small grants component, into
which may be included capacity building (i.e., grantee capacity to conduct policy research, poll
their members, analyze development issues of concern to their constituencies, develop positions,
lead or conduct media campaigns, conduct sensitive public debates, organize and run seminars,
etc.). Two additional activities to the project have been incorporated into the project, as well:
Parliamentary Reform Phase Il (PRP) and the Anti-Corruption Initiative (ACI). The PRP will
see Pact facilitate the Zambian Parliament in implementing the plan for reform that it devised in
Phase I, while the ACI will see Pact oversee and coordinate anti-corruption activities for that
body.

Global Civil Society Strengthening Leader with Associates Award
Quarterly Programmatic Report, April - June 2004 Page 14 of 20



Activities this Quarter: Tecchincal assistance activities implemented over this period include
media training and a workshop on reporting, monitoring and evaluation for the eight grantees.
Said grantees conducted workshops, trainings, public debates, and media production to provide a
public space to discuss and generate support for advocacy on topics as diverse as HIV/AIDS,
land policy, women’s rights, electoral issues and legislation. Further, the PRP Stage |
component on pilot constituency offices was succesfully evaluated and Pact was mandated by
Parliament to begin drafting a funding proposal for 150 fixed offices, a document which is
currently being formulated.

Planned vs. Actual: The reporting period saw 80% of planned IPD activities done, while
approximately 50% of PRP/ACI activities planned were excuted. The delay in some of the
PRP/ACI activities can be explained by the intransegence of the government. Both the IPD
Advisory panel and the second in the series of the Policy Analysis and Advocacy TA activities
are now rescheduled to be implemented in August to give way to preparatory activties in
monitoring, evaluation and reporting which will be implemented in mid July 2004.

Pact: Linking Actors for Regional Opportunities (LARO) Program for Technical Services
for USAID/QMM Public-Private Alliance

Associate Award No. 687-A-00-04-0002-00

October 2003 — October 2005

Description: Pact is currently working with different local actors in the Fort Dauphin region in
participatory regional planning, regional environmental information systems and communication
and governance activities. USAID awarded Pact the LARO project through the Global
Development Alliance to form a partnership with QIT Madagascar Minerals (QMM). Pact will
help USAID to achieve the following objectives through this alliance: integrate social, economic,
and environmental dimensions into a regional development framework/plan; provide the local
population with a voice in the process of formulating the regional development plan; ensure the
inclusion and involvement of women in the development planning process; increase communal
and regional capacity to protect and manage the sustainable use of Madagascar’s rich natural
resources; ensure mining investment in the region of Fort Dauphin will serve as an economic
engine for the region of Fort Dauphin.

Activities this Quarter: The core of the Regional Development Framework (RDF) document was
approved at a General Assembly on 27-28 May 2004 with the participation of 340 actors
representing communities, development projects, CSOs, Government Agencies/Ministries and
the private sector. Thematic workshops to solicit input and mobilize the public have been
conducted to gather reactions to the fifth phase of the RDF and the organizational structure of the
Regional Development Committee (RDC). After the validation of the RDF at the regional level
and to better promote it, the document was presented at the national level to technical and
financial partners, Ministries, and national development projects at a workshop that served as
another occasion to discuss the elaboration of the regional investment strategy. In addition, a
multidisciplinary diagnostic study to well define activities for implementation at the
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Ambatomirongorongo conservation site has been finalized and validated. The results of this
study constitute the core plan of action to be followed by the implementation team in July.

Planned vs. Actual: While most planned activities were completed, there were several minor
changes/delays this quarter. Assessments to evaluate aquaculture potential at the Mandena site
and Ambinanibe lagoon showed that the region does not provide a supportive environment for
fish production. Also, the institutionalization and legalization of the RDC was delayed because
of the advent of a new operating environment caused by the decentralization process. The
government has decided to implement a regional strategy, requiring the RDC to revise its
operational workplan to propose improved ways to integrate with the new regional structure.

Pact: Madagascar Media Message (M3) Ainga Program (Partners: CCE, Internews)
Associate Award No. 687-A-00-02-00077-00
May 2002 — October 2004

Description: The objective of the Madagascar Media Message (M3) program is to enhance youth
civic education in Madagascar through media, CSO and formal educational structures in order to
contribute to more informed and responsive public participation in economic and legal issues.
To enhance civic education of youth and improve civic awareness in Madagascar, Pact/M3
Ainga focuses on three interrelated components: a) Improving the civic education program in
Madagascar, b) increasing the skills and knowledge of educators, including teachers, civil
society organizations (CSOs) and media, and c) increasing the direct participation of youth in
civic life and debate.

Activities this Quarter: Pact continued ongoing technical assistance this period, including
teacher monitoring in Fianarantsoa and Antananarivo and in-service training. Program staff also
continued to work on materials including the Malagasy version of “Le Quotidien du Citoyen,”
the “Foundation of Democracy” booklets, and the production of mini-films. A number of
trainings and events were held, including training of teachers and CSOs on the “Foundations of
Democracy” methodology, regional civic events in Antananarivo, and a training for 50 CSOs in
Fianar on the “For a Responsible Citizen” methodology. Of all of the events that took place this
quarter, perhaps the most significant were the Internews training of radio journalists and the
youth civic competition at Parliament. In partnership with Pact staff, an Internews trainer
conducted a six-day workshop for nine radio journalists on the role of civic journalism in radio
news. The workshop successfully used theory and practical exercises to increase both the
awareness of the importance of these issues for local journalists, and to increase their skill in
acting on this new awareness. Finally, Pact facilitated a civic competition before a session of
Parliament, where a series of student teams (some from the very poorest areas of the country)
were afforded the opportunity to present their ideas for civic improvement directly to their
representatives and before the highest legislative body in the nation.

Planned vs. Actual: Many of the activities planned for this quarter were carried out. However,
there have been a number of minor delays due to governmental intransigence at the Ministry
(exacerbated by the recent change in government and the impending end of the project). In
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addition, the finalization of the “Le Quotidien du Citoyen” and the “Foundations of Democracy”
texts were not completed as planned.

Pact: Strengthening Civil Society Participation in Local Governance in South Africa
Associate Award No. 674-A-00-03-00015-00
September 2003 — September 2005

Description: Pact and its local partner Idasa are creating new synergies to strengthen the
capacity of civil-society organizations to participate effectively in local government. This will be
achieved by training CBO leaders to engage local councils effectively in development and
implementation of local government policies and plans so that they meet the development needs
of their communities; increasing the capacity of key local-council personnel and local civil
society leaders to jointly manage the changing local government-civil society relations; and by
training key CBO personnel in skills needed to qualify for government tax benefits and
government grants.

Activities this Quarter: During this quarter, Idasa facilitated 52 workshops on topics such as
“Vision, Mission and Values,” “How Local Government Works,” “Promoting Public
Participation in Local Government,” and “CBO Leadership Mentoring.” These workshops were
a success — reaching every partner in the initiative and helping the CBOs and their municipal
counterparts to learn how to engage effectively with each other; as well as helping the CBOs to
reflect for the first time in a disciplined way on the reason they exist and the values that underlie
their work. The CBO Leadership Mentoring orientation kicked off this major activity, which
will see carefully selected mentors working closely with CBO leaders in the coming months. In
addition, a contact publication was produced with information about each of the partners and was
distributed to all as a way to encourage those with similar interests to contact each other and
cooperate.

Planned vs. Actual: Nearly all planned activities for this quarter were carried out, save for the
slight delay in the publication of a manual on public participation strategies for local
government, which awaits the compilation of a few remaining pieces of information. Also, a
redesign of the Idasa website is causing some delay in uploading project information to the site;
and the production of the radio programs, which is well underway, has run into minor scheduling
conflicts.

Pact: Tanzania Advocacy Partnership Program (TAPP); (Partners: ICNL, CIPE)
Associate Award No. 623-A-00-01-00123-00
October 2001- September 2004

Description: Pact, in collaboration with CIPE and ICNL is strengthening CSO capacity to
articulate and represent public interests to the Government of Tanzania on selected health,
environment and private sector policy issues, while fostering an enabling environment that will
support CSO-government partnership. To this end, Pact is identifying and assessing national and
local CSOs and CSO networks interested in and capable of advocating policy issues, developing
an indigenous cadre of master trainers and capacity builders, developing CSOs' and CSO
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networks' organizational and financial capacities, and equipping local organizations with the
requisite skills to sustain advocacy efforts. After training, the Pact team concentrates on
supporting more proactive and sustained advocacy by civil society through a combination of
customized technical assistance, mentoring and grants.

Activities this Quarter: Pact continued to provide a great deal of support and technical assistance
to its partners this quarter: facilitating a baseline OCA on ZAPHA+, Pact’s newest NGO partner
in the program; conducting fundraising training for 38 partner organizations; providing training
and guidance to five partners implementing a gender-mainstreaming program; facilitating the
formulation and development of Strategic Plans for two partners; and issuing three sub-grants
totaling more than $86,000 to three TAPP partners. These partners in turn held training activities
for their membership: Pact co-facilitated an advocacy program for Maasai CBO leaders in
collaboration with the PINGO’s Forum; IDYDC began a series of training workshops on gender
mainstreaming for its field staff and volunteers; and DONET conducted a program in
multisectoral approaches to HIV and AIDS for 72 peer educators from among their membership.
Also, the media campaign saw a great deal of work this quarter, as Pact began training NGO
representatives on how to work with and handle the media. Fifteen focus groups were
completed, as well, leading to the development of a series of messages and a logo for the
Shangalia (Celebrate) NGOs campaign, which are in the process of being tested with NGOs. In
addition, Pact continued to update and expand its website. Two new publications developed
under TAPP were made available on the Pact TZ website for downloading. The first was
developed by CIPE and the TCCIA: The Advocacy Toolkit for Business Associations: Bringing
Advocacy to the Grassroots. The second document was developed by ESRF and CIPE: Policy
Processes and Civil Society Access in the Process in Tanzania. Finally, Pact and ICNL
organized a stakeholders meeting on the NGO bill which resulted in a plan for amending the
legislation in October/November.

Planned vs. Actual: Nearly all of the planned TAPP activities were carried out this quarter.
However, despite Pact’s best efforts, TANGO still has not been able to decide on the timing of
its Re-OCA.. Also, the development of the Fundraising Sourcebook turned out to be a greater
challenge than expected, and the planned trips for journalists did not take place as hoped.
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On the Horizon

In addition to the activities Pact and its consortium are currently implementing under the Global
Civil Society Cooperative Agreement, the Consortium is working closely with USAID G/DG,
MEPI and the field missions to respond to additional programmatic needs.

Leader Award Pipeline

CCE: Civic Education Program for Pakistan and Bangladesh

Description: CCE, in partnership with leading educators in Pakistan and Bangladesh, proposes a
one-year pilot program in each country to (1) implement an effective civic education program
entitled Project Citizen; (2) increase the capacities of Pakistani and Bangladeshi educational
leaders in partnership with CCE to create, implement, and sustain effective civic education
programs in their schools, and (3) expand a network of Asian institutions and individuals
committed to the implementation of civic education and the strengthening of civil society.

CRI: Democratic Classrooms Pilot Project in South Asia

Description: CRI proposes a pilot project to 1) train elementary school teachers and begin
implementation of the practice of morning meeting in 60,000 classrooms in Pakistan, India,
Bangladesh, and Sri Lanka; and 2) provide training on the implementation of a child-centered
early childhood program to representatives of the Ministry of Education, United States State
Department and the United States Agency for International Development in Afghanistan,
Bangladesh, India, Nepal and Sri Lanka.

Internews: Afghanistan and Pakistan Information Exchange

Description: Internews proposes a one-year project to train journalists along the Afghan-
Pakistan border, encompassing NWFP, Baluchistan, and neighboring provinces in Afghanistan.
The project aims to promote the availability and exchange of information to populations on both
sides of the border by enhancing the quality of journalism, and the quantity of news and
information programs in the region. Internews will set up training centers in major urban centers
in both countries, where journalists will come together for seminars and workshops, meet with
other journalists and representatives from NGOs and governments. Internews will further
facilitate improved journalism quality with small travel grants to allow local media to cover
regionally important issues.

Pact: Approaches to Civil Society Strengthening in Burma

Description: At the request of USAID/Bangkok, Pact proposes a one-year effort to explore entry
points for civil society strengthening in Burma by supporting selected NGOs through
organizational capacity building and small grants. Experimentation in support for these NGOs
would inform the development of a longer term strategy for civil society strengthening in Burma.
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Pact/Corporacion PARTICIPA: Advancement of Civil Society Participation in the
Community of Democracies

Description: As the Community of Democracies (CD) prepares for its 2005 meeting in Santiago,
Chile, its main challenge is formalizing the role of civil society members, a key obstacle in the
quest to strengthen dialogue among stakeholders. The proposed project will contribute to the
strengthening of the Community of Democracies through the development of a civil society
counterpart, which will raise both government and non-government awareness around the need
to implement prior commitments. This will be achieved through the advancement of a
sustainable process of dialogue and collaboration with governments. Specifically, the project
seeks to: advocate and lobby governments for the inclusion of civil society concerns and
democracy proposals in the CD process; promote and strengthen regional and global civil society
networks working in the CD; and disseminate CD information to a broad group of social and
political actors at the regional and global levels.

Regional Awards and Rapid Response Activities

Description: G/DG and MEPI funding of the leader grant prepositions resources for quick
mobilization of training and technical assistance. USAID missions and bureaus can readily
access resources to meet urgent requirements for assessments, strategy formulations, activity
design, and implementation start-up. The coming quarter will likely see a number of as yet
unidentified activities that fall into this category.

Appendices

Reports from:

CCE Malaysia

CCE MEPI

CIPE MEPI

CRI Indonesia Al-Azhar

CRI Indonesia Rapid Response

CRI Malaysia

CRI MEPI

CRI Pakistan

ICNL Iraq

Internews MEPI

Pact Madagascar LARO

Pact Madagascar M3 (partners: CCE and Internews)
. Pact South Africa (primary subgrantee: ldasa)

Pact Tanzania (partners: ICNL and CIPE)

Pact Zambia

UNITE Dominican Republic

UNITE Mexico

UNITE Thailand

DOTOZZIrAC—IOMMOUODp
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Malaysia Civic Education Program

Final Programmatic Report

Under Leader Award No. GEG-A-00-01-00005-00

Submitted by Pact on behalf of the Center for Civic Education.
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|. Executive Summary

The Projek Warga (Project Citizen) program in Malaysia was completed by the March 31
extension date mandated. The goals of the program have been more than met, providing a quality
example for Malaysian teachers, students and parents of interactive methods to transfer
educational content. Following a very successful teacher training program and consequent
implementation of Projek Warga in each of the twelve middle schools involved in the program,
all of the teachers and students of the twelve schools implementing the program in Penang
participated successfully in the competition showcase conducted at Universiti Sains Malaysia
September 1-2, 2003. Because Unversiti Sains Malaysia provided some of its own resources and
funds to conduct the showcase, funds were freed up for an additional training of teachers in
eleven middle schools of Sebarang Perai Utara. Twenty-two teachers and four hundred forty
students participated in that program, funded by virtue of a program extension. An evaluation of
the program was completed by an independent Malaysian evaluator and is attached to this report.
A CD that provides a live video describing Projek Warga accompanies this report.

ll. Background

Following three fact-finding visits to Malaysia during 2001-2002, Jack Hoar, former Director of
International Programs, for the Center for Civic Education submitted a proposal to Pact/USAID
to fund a teacher training program with the intention to assist in improving and reforming civic
education in Malaysia. At the suggestion of Karl Stoltz, PAO, United States Embassy in Kuala
Lumpur, the Center worked closely with Professor Syed Ahmed Hussein and the Universiti Sains
Malaysia, based in Penang, to develop a four-part program to meet this objective:
= A visit by Malaysian educators to Padang, Indonesia to observe the Kami Bangsa
Indonesia (Project Citizen) showcase.
= A Center funded visit by eight Malaysian educators to the United States for orientation
and observation of Center programs in the field.
= A Project Citizen pilot program in Malaysia involving 12 schools.
= Evaluation of program impact.
$159,756 was awarded to the Center to administer these activities over the period January 8 to
September 30, 2003.

lll. Key Results over the Life of the Project

Observation visits:

During January 2003 Malaysian educators made site visits to:
= Observe a Padang Indonesia Project Citizen regional competition
= Observe "We the People: Citizens and the Constitution™ school lessons and a competition
in the United States
= Talk with Washington DC educators, Pact officers, USAID officials, and a member of
Congress.
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Projek Warga Organized:

The Projek Warga for Schools in Penang involving 12 schools was organized by the Inisiatif
Kewarganegaraan Malaysia, IKM (Malaysia Citizenship Initiative, MCI) Universiti Sains
Malaysia. This was the first project of its kind initiated by IKM.

Projek Warga or Citizen Project was adapted from the original program of the Center for
Civic Education. It is directed at the young especially the lower secondary school students to
promote competent and responsible participation in policy-making processes at the state and
local government. It actively engages students in learning how to get involved in public affairs
and encourages civic participation among students, their parents, and members of the
community. The project hoped to assist the young to acquire the skills, knowledge, and attitudes
that will prepare them to be competent and responsible citizens throughout their lives.
The pilot Projek began in April 2003 with a meeting between the Director of the Penang State
Education Department, Dato’ Dawa Abdullah and the Director of IKM, Professor Dato’ Syed
Ahmad Hussein. The meeting was also attended by two other committee members of Projek
Warga, Mrs. Norpisah Mat Isa and Dr. Rohizani Yaakob and a Senior Officer of the State
Education Department, Tuan Haji Ibrahim bin Hj. Yaakub.

Based on the discussions, Projek Warga identified 14 schools in Penang Island, of which 12 of
the following schools agreed to participate:

Sekolah Menengah Penang Free.

Sekolah Menengah Perempuan St. George
Sekolah Menengah St. Xavier

Sekolah Menengah Agama Al-Mashoor

Sekolah Menengah Jenis Kebangsaan Chung Ling
Sekolah Menengah Jenis Kebangsaan Han Chiang
Sekolah Menengah Jenis Kebangsaan Perempuan Cina
Sekolah Menengah Kebangsaan Sungai Ara
Sekolah Menengah Kebangsaan Telok Kumbar
Sekolah Menengah Kebangsaan Seri Balik Pulau
Sekolah Menengah Kebangsaan Bukit Jambul
Sekolah Menengah Kebangsaan Raja Tun Uda

The above schools composed of an array of profiles such as single and multi-ethnic schools, rural
and urban schools, missionary schools, private and public schools, Islamic schools and co-
educational and non co-educational schools.

During this phase, the schools were duly contacted, the Projek Warga Teacher and
Student Guidebooks were translated and adapted for use and Malaysia and printed for
distribution to the teachers attending the training program planned for May 2003, as well as to
the students participating in the project.
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Teacher training:

The workshop for teachers from participating schools was held from May 29 to June 1, 2003 at
the Equatorial Hotel in Penang. Thirty four teachers including two principals attended the 3-day
training, conducted by two trainers from the Center of Civic Education, Mr. Michael Fischer and
Ms. Monique Taylor. Several observers representing Universiti Sains Malaysia, Yayasan Salam
Malaysia, The Curriculum Department of the Ministry of Education, The US Embassy and The
Indonesia Center for Civic Education also attended the workshop.

Dr. Lim Hong Hai, a professor of public policy from the School of Social Sciences,
Universiti Sains Malaysia was invited as a guest speaker and he provided the educators with a
perspective of the Malaysian public policy processes (The full program for the 3-day workshop
is attached in Appendix A).

Three newspaper companies i.e. the Sun, the STAR and the New Straits Times each
contributed 50 copies of their newspapers for the three day session. The newspapers were used
extensively by the teachers during the training. The workshop was well publicized through news
and articles that appeared in those newspapers as well as several other newspapers. Dr. Syed's
related his enthusiasm regarding the training in an email account: "The Projek Warga Workshop
for teachers had just ended ten minutes ago. | am very tired but I have to stop by my office to
write you this mail: To tell you immediately that the workshop went beyond expectations and
that Michael and Monique were brilliant, absolutely brilliant.”

Implementing Projek Warga:

Upon completing the training and to implement the project in the schools, the teachers were
requested to form two student groups in their respective schools. The groups comprised of
students in form two (i.e. age group 13-14 years old). The number of students in each group
ranged from 15 to 20, and were selected on a voluntary basis. A final total of 464 students and 32
teachers were directly involved in the project. Already at this stage also, the project had
indirectly involved the participation of parents as well. The schools had to request the parents’
consent for students to participate since, for most schools, the project was implemented as an
extra-curricular activity outside of the normal school hours. The parents’ involvement continued
through the project as they were also an important source of information on community
problems.

Each school was given the choice to implement the project in Bahasa Malaysia (the
Malay Language) for both groups or to have one group in Bahasa Malaysia and the other in
English. As a class project, the students worked together, with the assistance of teachers and
volunteers, to undertake the following tasks:

= |dentifying a problem: The students started their project by identifying a community
problem that they think is significant. The student topics from all the groups were
discussed in the two roundtable coordination meetings between the teachers and the
organizing committee, to ensure that:
o0 Each group was studying a different problem in the community;
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0 The scope of the topics was not too wide and within the grasp of the students.

= Gathering information: After identifying the topic, the next task was to collect
information on the problem from various sources. In addition to the secondary sources,
the students also had to approach and interview policy makers, government officials,
professionals, community leaders, and university academics, in the process of gathering
information on the problems they were studying.

= Evaluating existing policies: At this stage, the students studied all existing public policies
developed by the government in order to minimize or solve the problem. Besides
government policies, the student groups were also able to identify policies suggested by
others in the community, such as community and professional associations, parent—
teacher groupings and individual prominent citizens.

= Developing group policy/policies: Based on the strength and weaknesses of existing
public and suggested policies, students then developed their own policy or policies.

= Developing an action plan: Finally, the students developed their action plan as to how
they would persuade and convince the authorities or agencies that are directly involved in
handling the problems, to accept their new policy/policies.

All of these works were displayed in a class portfolio in the form of a binder and parts of the
contents were abstracted and presented in the form of presentation panels to be showcased and
judged in the final phase of the project.

The Roundtable Meetings

The organizing committee and the teachers met twice (i.e. on June 20 and August 7, 2003) to
coordinate the project. During these meetings, various matters were discussed and clarified,
including the topics for the projects. The meetings also discussed the judging criteria and the
dates for the panel showcase, which was agreed to be on September 3 and 4, 2003 at Universiti
Sains Malaysia, Penang.

Besides the roundtable meetings, the organizing committee members also visited the schools
when the students were carrying out their projects. Issues on the implementation of the project
were clarified during these visits.

Showcasing Projek Warga:

Judging the Binders: The binders were collected from all participating schools on August 28 and
29, 2003, which involved eleven of the twelve schools. This was due to the withdrawal of
Sekolah Menengah Jenis Kebangsaan Han Chiang, which was not able to participate as the date
for the showcase clashed with the term examination period of the school.
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Thus only twenty two binders were collected instead of twenty four. Fourteen were for the
Bahasa Malaysia category and eight for the English category. 30 percent out of the total marks
were allocated for the binders.

Eight judges from Universiti Sains Malaysia were
appointed to judge the binders. They were:

= Professor Mohamad Jantan, Director, Center for Policy Research (Chief Judge)
Professor Suresh Narayanan, Professor of Economics, School of Social Sciences
Professor Lai Yew Wah, Professor of Economics, School of Social Sciences
Professor Aminah Ayob, Dean, School of Education
Professor Abdul Rahim Ibrahim, Dean, School of Social Sciences
Professor Angeline Cheah, Professor of Social Works, School of Social Sciences
Dr. P. Sundramoorthy, Lecturer in Criminology, School of Social Sciences, and
Dr. Mohamad Reevany Bustami, Lecturer in Sociology, School of Social Sciences.

The judges met on August 30, 2003 to scrutinize and evaluate the binders.
The Panel Showcase: The Preliminaries

On September 3, 2003, the preliminary rounds of the panel showcase were held at two
separate venues at Universiti Sains Malaysia. The Bahasa Malaysia category, which involved 14
student groups, was held at the Dewan Budaya. The English Category, involving eight groups
was held at the Examination Hall A.

The judges for the Bahasa Malaysia category were:
= Professor Suresh Narayanan
= Professor Lai Yew Wah
= Professor Aminah Ayob, and
= Professor Abdul Rahim Ibrahim (reserve)

The judges for the English Category were:-
= Professor Angeline Cheah
= Dr. P. Sundramoorthy
= Dr. Mohamad Reevany Bustami, and
= Mr. Paul Selvaraj from Yayasan Salam Malaysia (reserve)

The Chief Judge for both categories was Professor Mohamad Jantan
Bahasa Malaysia category:

= Sekolah Menengah Kebangsaan Raja Tun Uda with their topic on Masalah Setinggan di
Kampung Sungai Nibong (The Squatters of Kampung Sungai Nibong).

= Sekolah Menengah Kebangsaan (P) St. George with their topic on Mengekalkan
Kebersihan di Tempat-Tempat Awam (Maintaining Cleanliness in Public Places).

= Sekolah Menengah Jenis Kebangsaan Chung Ling with their topic on Kemalangan
Kenderaan di Sekolah (Motor Vehicle Accidents in Schools).
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English category:

= Sekolah Menengah Jenis Kebangsaan Perempuan Cina with their topic on The Illegal
Sale of Cigarettes to Minors.

= Sekolah Menengah Kebangsaan (P) St. George with their topic on Rape Cases on the
Rise.

= Sekolah Menengah Jenis Kebangsaan Chung Ling with their topic on Rubbish Alert.

= The Finals

The finals of the showcase involving the six finalists was held on September 4, 2003 at the
Dewan Budaya, Universiti Sains Malaysia. Also present during the finals, were observers from
the CCE, representatives from the US Embassy, representatives of civic organizations from
Indonesia, Pakistan and Thailand, representatives from the Penang State Education Department,
the Malaysian Ministry of Education, Teachers Training Colleges and private business agencies
as well as parents and educators. The finals saw also the enthusiastic attendance of students and
teachers who participated in the preliminary rounds the day before despite their not reaching the
finals.

The judges for the finals were:-

= Former Ambassador, United Nations Special Envoy and Yayasan Salam Malaysia
Chairman, Tan Sri Razali Ismail (Chief Judge),

= Consumer activist and Regional Representative of the United Nations Development
Program Dato’ Anwar Fazal,

= Prominent educationist, Y.M. Tengku Dato’ Ismail Tengku Md. Jewa, and

= Professor Mohamad Jantan, Director, Center for Policy Research, Universiti Sains
Malaysia.

Each student group presented their panel showcase for 16 minutes. The judges took about eight
minutes to ask questions to each group. During the interlude to give the judges time to decide, a
local singing group entertained the audience.

At 11.30 a.m., the following were announced recipients of the Excellent Award:

Bahasa Malaysia Category:

= Sek. Menengah Kebangsaan (P) St. George with their topic on Mengekalkan Kebersihan
di Tempat-Tempat Awam (Maintaining Cleanliness in Public Places)

English Category:
= Sek. Mengengah Jenis Kebangsaan Chung Ling with their topic on Rubbish Alert

Each participating student for the finals received a RM20 book voucher. Students in the
excellent award groups received an extra RM20 book vouchers; the schools they represented

Appendix A — CCE Malaysia
Final Programmatic Report 7



received a computer and a digital camera. The remaining four schools represented in the finals
received a printer and digital camera each. Of course all participating students and teachers got to
keep the project guidebooks as well as the smart Projek Warga polo shirts. The prizes were
sponsored by the Universiti Sains Malaysia, Motorola Malaysia Berhad, Dell Sdn. Bhd.,
Malaysia Citizenship Initiative and individuals.

A) Pilot Extension: Seberang Perai Utara.

Schools Participating: 11. Teachers Involved: 22. Students involved: 440.
Roundtable (Principals): February 2, 2004 (Universiti Sains Malaysia).

Training of Teachers: March 12-14, 2004 (Swiss Inn, Sungei Petani).

Roundtable (Teachers) I: June 24 2004 (Bertam); I1: June 24 2004 (Kepala Batas).

Evaluation:

Throughout the project, an evaluation was carried out by a group of evaluators, headed by
Professor Lim Hong Hai, a Professor of Public Policy from the School of Social Sciences. The
method and evaluation process were adapted from that utilized by the Center. These were
further discussed during an informal meeting with the two trainers involved in the workshop for
educators, and with Ms. Suzanne Soule, Director of Research and Evaluation of the Center, who
visited Universiti Sains Malaysia in August 2003.

Attached to this report are:
= The complete evaluation report on Projek Warga: Project for Schools in Penang
= The evaluation instrument administered to teachers and students of the Projek Warga
pilot program from which data the evaluation report is derived.

Conclusion:

The pilot Projek Warga has been successfully implemented and received encouraging
responses not only from teachers and students but also from various public and private agencies
in Malaysia. The winning teams were invited by voluntary groups to make public presentations
on several occasions and made a special presentation to the Minister of Education on December
9, 2003. The Projek Warga secretariat was approached by a number of agencies who expressed
interest in Projek Warga.

Based on the success of the pilot project, the Inisiatif Kewarganegaraan Malaysia plans to
organize Projek Warga in school districts throughout the country as its flagship activity. IKM
will solicit public and private funding from within Malaysia and abroad to enable more students
to benefit from the project in its ambition to spread the novel aim of creating a nation of
competent, responsible and participative citizen.

IVV. Comparison of Planned and Actual Accomplishments

Projek Warga teacher training and program implementation was completed as planned. All of the
objectives set for the program were completed in a timely manner. An impressive Projek Warga
competition showcase was conducted at Universiti Sains Malaysia with over 600 students
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participating. A variety of public policy problems selected for study reflected a genuine student
interest in and knowledge of local problems that the twenty-two classes selected.

In addition to the program as originally planned, an additional teacher training was conducted in
Seberang Perai Utara involving and additional 11 schools, 22 teachers and 440 students. The
additional teacher training, conducted by virtue of a program extension, resulted in the
implementation of Projek Warga in all of the 11 schools from which the 22 teachers were
trained. The program extension was made possible due to the fact that Universiti Sains Malaysia
contributed its own funds to defray a considerable amount of the expenses of the Projek Warga
Showecase activity. The additional teacher training took place in the district of Malaysia that is
the home area of the newly elected Prime Minister.

V. Success Stories/Lessons Learned

The success that the Projek Warga program has experienced appears to be helping to realize the
goals of this grant program as stated in the proposal. Addressing the goal of using the activities
under the grant program as a catalyst to leverage support for the Project Citizen program from
the Malaysian Ministry of Education, Syed Hussein commented in October, 2003 that "I
completely agree with you that P:rojek Warga has to look for other sources of funding. We are.
There are close to 300 hundred school districts in Malaysia and our 5-year plan hopes to cover a
substantial number of these in all the states. We have begun talking to funders, big and small. In
fact projects in at least two school districts have, in principle, been secured. We have funding for
follow up activities between now and March 2004 and the publicity of the serieis of activities
should attract interest. We are quite confident that we will be kept busy in the next few years.” In
pursuit of this, Universitas Sains Malysia officially set up the Malaysia Citizenship Initiative and
provided an office for that organization with Dr. Syed Hussein as the President. With regard to
the goal of addressing the need for civic education curriculum improvement by providing
prominent Malaysian educators and national Education Ministry officials with examples of new
ideas and methods, apparently Projek Warga has been very well received by teachers, students
and the community. Though the approach to introducing Projek Warga has involved voluntary,
involvment by teachers, Syed Hussein reported in a memo June 21, 2003 that, "In many of the
schools, the number of student volunteers exceeded the maximum we wanted (20 per group).
And more teachers want to participate too. Not to dampen their enthusiasm, we decided to allow
as many in. This will certainly impact our budget especially the number of books to be
distributed -- and we are getting requests from various other quarters for copies; it needs a re-
print."Syed then added, "We will get some of the interested parties to sponsor some of the extra
costs and we do not anticipate problems.” It is clear that Projek Warga has taken off in Malaysia.
Teachers and students like it, even though it was first introduced as a voluntary, extra-curricular
program.
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Arab Citvitas
Quarterly Programmatic Report

April-June 2004

Under Leader Award No. GEG-A-00-01-00005-00

Submitted by Pact on behalf of the Center for Civic Education

As indicated in the corresponding quarterly financial report, the total amount expensed under this
sub-award to date is $600, 416. This figure accurately represents amounts reported to Pact for the
period ending 31 May 2004.
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|. Executive Summary

During the past quarter, the Arab Civitas network has expanded by adding Algeria as an
additional member country. The network now consists of the three original members (Jordan, the
West Bank, and Egypt) along with the six new members of Lebanon, Tunisia, Morocco, Yemen,
Bahrain and Algeria. The major activities during this quarter involved two meetings of the new
Board of Directors, including the election of the first President of the Board; participation of a
delegation from Arab Civitas in the Center’s annual international congress in Budapest;
adaptation and printing of student and teacher texts in member countries; site visits by Arab
Civitas and Center staff to Algeria, Jordan, and Lebanon; Project Citizen training workshops in
member countries; and training workshops conducted at the Arab Civitas regional office in
Amman by Pact on NGO capacity-building/network-strengthening and by the Center on program
evaluation.

Il. Background

The initial funding and amendments of this sub grant from Pact, Inc. of $838,152 has enabled the
Center, in close partnership with educators, Ministry of Education officials and NGO leaders in
the Arab Middle East, to establish a new and vibrant NGO focused on civic education. The Arab
Civitas network is currently implementing civic education programs in classrooms at elementary
and secondary levels in nine Arab countries (Jordan, the West Bank, Egypt, Lebanon, Tunisia,
Morocco, Yemen, Bahrain, and Algeria) and is preparing a pilot project in Saudi Arabia. These
programs focus on developing among students an understanding of the fundamental values,
principles, and institutions of constitutional democracy; fostering a reasoned commitment to
these values and principles; and developing the knowledge, skills, and attitudes required for
competent and responsible participation in democratic self-government.

Curricular materials developed by the Center have been translated into Arabic and adapted for
use in Jordan, the West Bank, Egypt, Lebanon, Morocco, Yemen, and Bahrain. A local
adaptation is underway in Algeria.

lll. Key Results of this Period
Board of Directors Meetings; Participation in the Civic Education Congress in Budapest:

With supplemental funding from USAID, the new and expanded Board of Directors of Arab
Civitas held its first meeting in Budapest on May 26, 2004. The funding from USAID also
enabled the Board members to participate in the Center’s annual International Congress on Civic
Education in Budapest May 27-June 1, 2004. The Board of Directors now consists of the
regional director and the nine country coordinators. Six of the nine members were present in
Budapest for the May 26 meeting. The agenda included regular business, country program
updates and briefings by Center officials. The Board also voted to hold the election of its first
President at its upcoming meeting in Amman on June 20, 2004.

Following the Board of Directors meeting in Budapest, the Arab Civitas regional director and six
Arab Civitas country coordinators participated in the Center’s International Congress. The
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congress was an excellent opportunity for them to meet with counterparts in civic education from
over 20 states and 40 foreign countries. The coordinators from Jordan, the West Bank, Lebanon,
and Morocco served on panels and made presentations on their programs. We were delighted to
have U.S. Embassy representatives from the West Bank, Bahrain, Saudi Arabia, Israel, and
Algeria participate in the Budapest congress.

During the three weeks between Board meetings, Dr. Kamal Mougheeth from Egypt and Mr.
Elarbi Imad from Morocco campaigned to be elected as the first President of the Arab Civitas
Board of Directors. As the election approached, the nine voting members present in Amman
were consumed by the prospect of voting for the first time in their lives in a real election. At the
meeting on June 20, Mr. Elarbi Imad was elected by secret ballots in a 5-4 vote. Emotions
remained high after the election.

Site Visit to Algeria and Selection of the Country Coordinator for Algeria:

Muna Darwish, Regional Director of Arab Civitas and Jay Taylor, the Center’s Program
Manager for Arab Civitas, visited Algiers, Algeria May 5-10, 2005. This visit was coordinated
with PAO Elizabeth Colton, beginning with consultations with Ms. Colton in Washington, D.C.
in March 2005. The visit was facilitated by a meeting with Ambassador Idriss Jazairy, Algeria’s
representative to the U.S. Ambassador Jazairy wrote to senior officials in Algeria to express his
support for our visit and for Algeria’s participation in Arab Civitas.

The program in Algeria included visits to two independent schools, three press roundtables,
meetings with human rights NGOs and a meeting with Mr. Samir Boubekeur, Director of
Cooperation, Ministry of Education. Two Arabic and one French language newspapers ran
reasonably accurate articles on the Arab Civitas network. The visit to Algeria culminated in the
selection of an outstanding individual to serve as the country coordinator for Algeria. Dr.
Khaoula Taleb-Ibrahimi is a Professor in the Department of Languages and Director of
Linguistic Research at the University of Algiers. Her nomination was approved at the May 26
meeting of the Arab Civitas Board of Directors.

Workshops on Capacity-Building and Program Evaluation:

Pact and the Center worked together to request supplemental funding for two workshops
organized by Pact on NGO capacity building for key members of the Arab Civitas network. The
first workshop by Pact was staged at the Arab Civitas regional office in Amman June 16-18,
2004. It was immediately followed by a three-day workshop organized by the Center on program
evaluation. Sixteen people from eight Arab Civitas countries, including eight of the nine country
coordinators, participated in the Pact and Center workshops. Some of the participants were very
new to Arab Civitas while others were “veterans” with up to a year of experience. The Pact and
Center workshops were useful in promoting communication across the network, in building
solidarity of purpose and in highlighting the need for a sustained emphasis on the managerial and
financial capacities of the network. The supplemental funding will enable Pact to organize a
second workshop a similar group of participants on the topic of NGO leadership in September or
October 2004.
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Highlights of Program Activities in Selected Countries:

The civic education programs in Jordan, Egypt, the West Bank, Lebanon, Yemen, and Morocco
have been active during the reporting period. Trainers have been trained in Project Citizen in
each of these countries. There have been other significant developments as well. In Jordan, there
is a new and productive linkage between the Jordanian Center for Civic Education Studies and
the University of Jordan’s Community Service Office. The University of Jordan has a student
population of about 29,000. Every student in every department is required to complete 42 hours
of community service through the Community Service Office as a requirement for graduation.
The Community Service Office decided to use Project Citizen to better focus students’
community activities. In March 2004, the Jordan Center for Civic Education Studies trained 28
university students in Project Citizen. At a ceremony on May 11, 2004 the President of the
University of Jordan, the Dean of Students, and the Regional Director of Arab Civitas addressed
the 28 graduates and presented them with certificates. The ceremony drew an audience of over
80 friends, family, and faculty members.

In Egypt, the Taha Hussein Association for Civic Education was invited by the Ministry of
Education to lead a two-day videoconference May 3-4, 2004 on the topic “Civic Education and
the Future.” Through the Ministry of Education’s video network, approximately 6400 teachers
and administrators gathered in 46 videoconference centers throughout Egypt to share in these
presentations.

In Morocco, the country coordinator has adapted and printed 3000 copies of the Project Citizen
students’ book and 100 copies of the teachers’ guide. Subsequently, 25 junior high school social
studies teachers have been trained. More than 800 students worked on Project Citizen portfolios
and culminating activities were held in May 2004. Two Arabic and one French language
newspapers with a total circulation of 360,000 readers carried a press release about Project
Citizen activities in Morocco. The country coordinator for Morocco was selected to participate in
the Center’s annual National Academy. This four-week seminar is being held July 3-31, 2004 at
Loyola Marymount University. Funded by the National Endowment for the Humanities, the
seminar allows foreign and American participants to engage in an intense study of political
theory and values and the principles of American constitutional democracy.

The Arab Civitas program in Lebanon has also produced an adapted version of Project Citizen
students’ and teachers” materials. Through the cooperation of the Union of Anglophone Schools,
40 Lebanese teachers participated in a Project Citizen training workshop April 24-28, 2004. On
April 23, the national director of Arab Civitas in Lebanon briefed 20 teachers associated with the
Union of Democratic Women on civic education programs. The Arab Civitas program in
Lebanon has the support of the Counseling and Guidance Department (responsible for “life
skills™) at the Ministry of Education. The Department has agreed to the training of 40 middle
school teachers in Project Citizen beginning in September 2004. The program in Lebanon is
also supported by the Union of Anglophone Schools. In cooperation with the Union, the Lebanon
program trained 40 teachers in Project Citizen April 24-28, 2004. Finally, as a result of a site
visit by Arab Civitas and Center staff in July 2004, the Arab Civitas program in Lebanon will
begin to work with the National Training Center for Catholic Schools in Lebanon. The Training
Center works with 12,800 teachers from 345 schools throughout Lebanon. Over 200,000
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students, representing 58 religious groups, attend Catholic schools in Lebanon. The Training
Center will organize four consecutive daylong workshops to train 30 teachers and administrators
in Project Citizen beginning in October 2004.

The focus of the Teacher Creativity Center in Ramallah, West Bank has been on Foundations
for Democracy for primary school children and a special program on Education for Democracy
for teachers. Training workshops were conducted for approximately 70 teachers on these topics
in January. Many of the participants in the January programs reassembled in Ramallah June 4-5,
2004 to share their experiences in integrating new information on civic education in their
classrooms.

Changes in the Regional Office of Arab Civitas:

Over the past seven months, Arab Civitas has expanded from three to nine countries. This
expansion to additional countries, coupled with new program opportunities in Jordan, placed
exceptional demands on the regional director for Arab Civitas. We requested and received
additional support in our current grant for a country coordinator for the Jordan program. A very
well-qualified individual with teaching and administrative skills and a strong commitment to
civic education prevailed in competition for this position and began to work in the Arab Civitas
office full-time beginning July 5, 2003. This addition to the staff will allow the regional director
to focus more time and energy on the management and development of programs in the nine
member countries.

The financial responsibilities of the regional office in Amman have also increased dramatically.
The regional office is responsible for organizing financial systems in the nine member countries
and for submitting consolidated financial reports and cash projections. In eight of the nine
countries of Arab Civitas, individuals or newly created NGOs coordinate the program. The
present staff of the regional office lacks the experience and training to manage these
responsibilities. Accordingly, the Center is requesting support to recruit a professional financial
manager for Arab Civitas. The financial manager will be located in the Amman regional office
and will be responsible for financial operations throughout the network.

IV. Comparison of Planned and Actual Accomplishments

1.Conduct Project Citizen showcases and culminating activities for Jordanian classes and
Egyptian clubs: completed. Gather reports on pilot projects: an ongoing activity.

2. Continue workshops for teachers in five additional Arab states: completed in four of five
states. Prepare reports on results, data collection continues: an ongoing activity.

3. Gather results of pilot programs in Jordan, the West Bank and Egypt: completed, results are
being translated, edited and consolidated.

4. West Bank teachers conduct pilot programs as follow-up to Education for Democracy
seminar. Two-day seminar to report on results and progress in lessons: completed; report is being
edited.
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5. Evaluation seminar conducted for two representatives form each of the eight participating
Arab countries, the Center for Civic Education and independent evaluators: completed; final
reports are being translated and consolidated.

V. Activities Planned for Next Quarter

During the next quarter, the Regional Director of Arab Civitas will travel to Algeria and Bahrain
to consult with the country coordinators and to conduct Project Citizen training workshops.
Both workshops will be conducted in coordination with the Public Affairs staff. The workshop in
Algeria will be a low-profile event involving 6-9 teachers and principals from independent
schools. The workshop in Bahrain will be larger with about 30 teachers from 10 Ministry schools
expected to participate.

The country coordinators for the relatively new programs in Yemen, Bahrain, Lebanon, Morocco
and Algeria have completed their local adaptations of Project Citizen materials. They will begin
to print copies for use in their programs. The coordinator in Bahrain has also a local adaptation
of Foundations of Democracy materials and these too will be printed.

There will be changes in the administration of the program in Tunisia during the next quarter.
We expect that the Arab Institute for Human Rights will become more involved in the
implementation of the program in Tunisia. The Public Affairs staff in Tunis is closely involved
in developing the new strategy with us.

Since travel to Saudi Arabia becoming more difficult, we are working with the Public Affairs
staff in Riyadh to redesign our approach to starting civic education programs there. During the
next quarter, we expect to design a visit by a delegation of Saudi educators to the U.S. to
introduce them to the theories and practice of civic education.

VI. Success Stories/Lessons Learned

Success Stories: As previously reported, staff from the Center and the Jordanian Center for
Civic Education Studies met with the new leadership at the University of Jordan in December
2003. These discussions were productive and led to the connection between the JCCES and the
University’s Center for Community Service. This connection has great potential as a way to
introduce civic education to college students and to provide more focus to the University’s
innovative community service program. With funding for Arab Civitas and the program in
Jordan being relatively limited, the Center and JCCES applied to the National Endowment for
Democracy for a grant to support the use of Project Citizen training within the University’s
Community Service Program. We are delighted to report that in June 2004 the Endowment
approved a grant of $26,400 that will enable the JCCES to extend its work with the University.
The Community Service Office has the potential of involving up to 1,000 students in Project
Citizen activities each year. This approach to involving college students in practical uses of civic
education programs may have applications in other Arab Civitas countries.
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For the past eight years, the Center for Civic Education, with support from the U.S. Department
of Education, has organized an international conference for civic educators. This year’s
conference was held in Budapest and recent conferences have been held in Mexico City, Prague
and Moscow. At the conference in Budapest, the Center leadership announced that next year’s
conference will be held in Amman, Jordan. The dates are June 2-7, 2005. This decision
underscores the relevance of the new Arab Civitas network in Middle East and in the world of
civic education. Officials at the highest levels of the Kingdom of Jordan are delighted by the
Center’s decision and are ready to help ensure that the conference is a rousing success.

Lessons Learned: Arab Civitas has expanded at a rapid rate over the past seven months. The
number of participating countries has increased from three to nine. In eight of the participating
countries, individuals coordinate the programs. In these eight countries, the coordinators are in
the process of establishing small NGOs to facilitate their work. The only previously established
NGO in the Arab Civitas network is the Teacher Creativity Center in the West Bank. Country
coordinators from eight of nine Arab Civitas countries participated in the Pact and Center
workshops in Amman in June. All are ready and willing to learn how to manage their programs.
The workshops highlighted the importance of developing managerial as well as programmatic
expertise across the Arab Civitas network.
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Enhancing Corporate Governance in the Arab World

April-June 2004

Under Leader Award No. GEG-A-00-01-00005-00

Submitted by Pact on behalf of Center for International Private Enterprise.

The total amount expensed under this sub-award to date is $75,294.21. These figures accurately
represent amounts reported to Pact for the period ending June 30, 2004.
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. Executive Summary

In November 2003, the Center for International Private Enterprise (CIPE), an affiliate of
the US Chamber of Commerce and a core institute of the National Endowment for Democracy,
launched a two-year regional business and economic modernization program with the Middle
East Partnership Initiative using corporate governance as a focal point for private sector and
institutional reform.

This quarter, CIPE has:

Hosted the first National Corporate Governance Conference in Lebanon

Hosted a meeting of the private sector Corporate Governance Regional Corporate
Governance Advisory Board in Lebanon

Published and distributed the Morocco Corporate Governance Conference report
Drafted the sixth edition of the Corporate Governance Trends Newsletter (2" edition
under MEPI funding)

Hosted the first Egyptian Institute of Directors Strategy Meeting in Cairo

Produced the first foreign language translation of the revised OECD corporate
governance principles (released in May 2004) by translating the whole document into
Arabic

Amended the CIPE-MEPI agreement to include the creation of a national corporate
governance code for Egypt

YV VYV VYV

Y

During this quarter, CIPE launched several of the MEPI sponsored activities, including a
National Corporate Governance Conference in Lebanon and the first strategy meeting of the
Egyptian Institute of Directors. CIPE has continued to work closely with the World Bank’s
Global Corporate Governance Forum, which played a key role in the Moroccan and Lebanese
conferences on Corporate Governance and in the Egyptian Institute of Directors Strategy
Meeting in April, and will play a key role in the upcoming corporate governance conferences in
Jordan and Bahrain. During this quarter, CIPE partners published and distributed the Moroccan
corporate governance conference report, and the articles for the sixth edition of the Corporate
Governance Trends Newsletter were finalized. Additionally, in agreement with PACT, USAID
and MEPI, CIPE amended the scope of work of its contract with MEPI to include drafting a
national corporate governance code for Egypt.

ll. Background

The “Enhancing Corporate Governance in the Arab World” project engages the private
sectors in Egypt, Jordan, Lebanon, Morocco, and Bahrain to improve the corporate governance
environment in their countries. Corporate governance ultimately depends on public-private
sector cooperation to create a competitive market system within a law-based democratic society.
Adoption of sound corporate governance principles creates safeguards against corruption and
mismanagement while promoting transparency in economic life and fighting institutional
resistance to reform. Corporate governance addresses the issue of modernization of the Arab
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world by looking at economic and business structures that would enhance the private sector’s
competitiveness, make the region more conducive for foreign direct investment, and better
integrate the region into the global marketplace. CIPE will be working with grantees in
Lebanon, Morocco, Jordan, Egypt, and the Gulf to bring international best practices on corporate
governance to the region, to foster country and regional discussions on how to build corporate
governance mechanisms in the Arab world, and to support private sector-driven corporate
governance initiatives. Additionally, CIPE will organize a regional economic journalist program
on corporate governance and a regional best practice conference.

lll. Key Results this Period

National Corporate Governance Conference in Lebanon

The National Conference on Corporate Governance in Lebanon was held on June 3,
2004 in Beirut. Local collaboration ensured a timely effort between a number of Lebanese
NGOs, business associations, media outlets, ministries, and civil society opinion leaders, and
over 100 partipants attended the event. Participating and presenting groups included Lebanon's
Economic and Social Council, Association of Lebanese Industrialists, Lebanese Economic
Forum, Lebanese Businessmen Association, Beirut Traders’ Association, Lebanese Banking
Association, Arab American University, Lebanese Federation of Chambers of Commerce,
Industry and Agriculture, Lebanese Ministry of Economy, the OECD, and Price Waterhouse
Cooper.

In addition to discussing recent corporate governance initiatives in Lebanon, and the
specific challenges of applying corporate governance to family firms and small to medium sized
enterprises, the presenters introduced the results of the Lebanese Transparency Association’s
survey on corruption and corporate governance in Lebanon, and debuted the Lebanese Corporate
Governance Task Force’s Corporate Governance Action Plan. The Lebanese Corporate
Governance Task Force, founded in November 2002, is composed of prominent representatives
from the Lebanese private and public sectors, as well as from civil society. The Task Force aims
at assessing the current status and practice of public and corporate governance principles in
Lebanon to provide recommendations on how to implement higher business standards and better
governance practices at the financial market's level (for publicly listed companies), the private
level (small and medium enterprises and family owned enterprises) and the public level (state
owned enterprises). The agenda from the National Corporate Governance Conference in
Lebanon follows.

June 3, 2004: Corporate Governance: A Focus on Lebanon

8:30-9:00am Registration
9:00-10:30am Session 1: Streamlining Efforts for Corporate Governance in
Lebanon

Introduction - Me. Mohammad Mattar, Chairman of the Lebanese
Transparency Association
Keynote Speech- Mr. Marwan Hamadeh, Minister of Economy and Trade, Lebanon
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The Role of Chambers in Promoting Corporate Governance- Mr. Adnan Kassar,
Chairman, Federation of Chambers of Commerce, Industry and Agriculture in
Lebanon

Proposed Action Plan for Corporate Governance in Lebanon- Mr. Gerard Zovighian,
Task Force on Corporate Governance in Lebanon

10:30-11:00am Coffee Break
11:00am-12:30pm Session 2: A Survey of the Corporate Sector in Lebanon

Chair: Dr. John Sullivan, Executive Director, Center for International Private Enterprise
Survey results and analysis- Mr. Sami Atallah, Columbia University
Corporate governance from economic and financial perspectives (based on survey)-
Dr. Nasser Saidi, Chairman, Task Force on Corporate Governance in Lebanon
Corporate governance from a legal perspective (based on survey)- Ms. Chadia Meouchi
and Ms. Nada Abou Samra, Board members, LTA
Discussant: Mr. Ramzi El-Hafez, Director, InfoPro Center for Economic Information

12:30-2:30pm  Luncheon
2:30-4:00pm Session 3: Priorities for Corporate Governance in Lebanon

Chair: Mr. Daniel Blume, Principal Administrator Corporate Affairs
division, Organization for Economic Cooperation and Development

Corporate Governance in the Banking Sector in Lebanon- Dr. Assem Safieddine,
Associate Professor, AUB, School of Business

International Auditing Standards in Lebanon- Mr. Camille Sifri, PriceWaterCoopers,
Lebanon

Corporate Governance in Small and Medium Enterprises (SMEs)- Mr. Armand Phares,
Chairman, Lebanese Businessmen Association (RDCL)

Corporate Governance in Family Owned Enterprises (FOEs)- Dr. Josianne Fahed Sreih,
Director, Family and Entrepreneurial Business, LAU

Discussants: Ms. Carla Saadeh, Secretary General, International Chamber of
Commerce, Lebanon

4:00-5:00pm Session 4: Concluding  Session, Roundtable Discussion: The
Implementation of Corporate Governance in Lebanon

Chair: Dr. Omar Razzaz, Country Manager, World Bank, Lebanon

Panelists: Mr. Fady Abboud, Association of Lebanese Industrialists,
Mr. Wajih el-Bizri, Lebanese Economic Forum,
Mr. Armand Fares, Lebanese Businessmen Association,
Mr. Nadim Assi, Beirut Traders’ Association,
Mr. Fady Saab, American Lebanese Chamber of Commerce

CIPE has posted the conference presentations at www.cipe.org/regional/mena/mepi.htm.
CIPE partners from Jordan and the Gulf attended the National Corporate Governance Conference
in Lebanon in preparation for their own national conferences scheduled for later this year.

Regional Corporate Governance Advisory Board

Following the National Corporate Governance Conference in Beirut, members of the
Corporate Governance Regional Advisory Board met to discuss a strategy for advancing
corporate governance concepts in the region. Advisory Board members including Nasser Saidi,

Appendix C: CIPE — MEPI
Quarterly Programmatic Report, April-June 2004 4



the former Minister of Finance in Lebanon, Dr. Mowafak Al Yafi, Secretary General of the Arab
Federation of CPA, Jalil Tarif, CEO of Amman Stock Exchange, Jamal Fakhro, Chairman of the
Bahrain Accounting Association, Maged Shawky, Executive Director of the Egyptian Institute of
Directors, and Ambassador John Bohn, CIPE Chairman and former head of Moody’s Investor
Service.

Morocco Corporate Governance Publication

CIPE’s partner the Confederation Generale des Enterprises du Maroc (CGEM) edited the
presentations from the MEPI-funded March 9", 2004 National Conference on Corporate
Governance in Morocco, and through the input of the CGEM Commission on Ethics and Good
Governance, published a booklet on corporate governance entitled “La Gouvernance
d’Entreprise: Levier de Croissance” (Corporate Governance, Lever of Growth). The publication
includes all of the presentations at the conference. Three hundred copies of the publication were
distributed throughout Morocco.

Corporate Governance Trends Newsletter

During this quarter, CIPE began drafting the sixth edition of the Corporate Governance
Trends Newsletter, the second edition under MEPI funding. The newsletter is bilingual (Arabic
and English) and features articles on the Lebanese Code of Business ethics, the efforts of the
Bahrain Monetary Agency to introduce the debate on corporate governance into the Gulf states,
and good governance in Arab banks. The newsletter will be translated this week, and CIPE
anticipates distributing the final newsletter on schedule late this month through its extensive
regional network of reformers.

Egyptian Institute of Directors Strategy Meeting

CIPE participated in the launch of the Egyptian Institute of Directors (EIOD) on April 19,
2004. Presenters included prominent Egyptian private sector leaders, international corporate
governance experts and H.E. Boutros-Ghali, Minister of Foreign trade. The meeting focused on
developing a strategy for the introduction of the Egyptian Institute of Directors into the Egyptian
private sector, by providing a cadre of professional and certified board members. CIPE is
preparing a special section of our website to feature presentations on the EIOD. The EIOD
agenda follows.

April 19, 2004: : Egyptian Institute of Directors Strategy Meeting

9:00 — 9:45 am- Welcoming remarks: Mr. Abdel Hamid Ibrahim, Chairman of Capital Market
Authority, Vice Chairman, Egyptian Institute of Directors

Opening address: H.E. Boutros-Ghali, Minister of Foreign Trade

9:30 - 10:00 am- Seminar objectives: Marie-Laurence Guy, Global Corporate Governance Forum
10:00 - 10:30 am- Coffee Break
10:30 — 12:00 am- Session 1: Preparing the business plan and getting started: Mr. Mohamed Farid

Khamis, Chairman of Oriental Weavers and Board Member of Egyptian EioD and
Chris Pierce, Institute of Directors, United Kingdom

General presentation: Chris Pierce, Institute of Directors, United Kingdom
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Issues faced in developing a business plan: the Malaysian case: Khairi Isa,
Malaysian Institute of Corporate Governance

Lessons learned from Thailand and the Philippines: lan Dunlop, Advisor and
former CEO, Australian Institute of Company Directors

Discussion and Application to the Egyptian case: Q & A
Summary of discussions
12:00 - 12:15 pm Coffee Break

12:15-2:00 pm- Session 2: Curriculum development and accreditation Chairman: Eng.
Mohamed Nosseir, Chairman of VVodaphone-Egypt, and Board Member of the
Egyptian Institute of Directors

A step by step approach to developing a curriculum: Chris Pierce, IOD UK

Key issues and lessons learned from Thailand and Philippines: lan Dunlop,
Advisor and former CEO, Australian Institute of Company Directors

Evaluation and Accreditation: the UK model: Kerrie Waring, Institute of
Directors, United Kingdom

Evaluation and accreditation: the Malaysian case: Khairi Isa, Malaysian
Institute of Corporate Governance

Discussion and application to the Egyptian case: Q & A

Summary of discussions
2:00-3:00 pm Lunch Break

3:00 — 4:30 pm- Session 3: Developing a membership base, data gathering, networking:
Mr. Nassef Sawiras, Managing Director of Orascom Construction Industries,
and Board Member of the Egyptian Institute of Directors (tentative)

General presentation: Kerrie Waring, Institute of Directors, United Kingdom

Membership strategies: Example from Malaysia: Khairi Isa, Malaysian
Institute of Corporate Governance

Membership strategies: Example from the United Kingdom: Chris Pierce,
Institute of Directors, United Kingdom

Discussion and application to the Egyptian case: Q & A

Summary of discussions

4:30 - 5:15 pm- Closing Session: Dr. Samiha Fawzy, Deputy Director of the Egyptian Center
for Economic Studies, and Board Member of Egyptian loD

Next steps in building the Egyptian Institute of Directors: Alexander Berg,
World Bank Group

Seminar evaluation

Egyptian Code of Corporate Governance
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During this quarter, MEPI approved CIPE’s request to add the creation of a national code
of corporate governance for Egypt to the planned activities under the CIPE-MEPI grant. CIPE
developed this activity in response to demands from private sector reformers and Boutros-Ghali,
Minister of Foreign Trade, to create a national code based on the Egyptian experience with
corporate governance. CIPE has launched the five-step code process, which includes:

1) A review of existing laws and regulations pertaining to corporate governance in Egypt
(corporate refers not only to listed corporations but also larger sized family firms). This
report will identify barriers to good corporate governance and legal and regulatory issues.
The report will also make specific recommendations for reform.

2) A draft code of corporate governance that will be based on the principles articulated by
the Organization for Economic Cooperation and Development (OECD) in an Egyptian
context. This code will draw upon similar efforts that have been done in other emerging
markets.

3) A report on feedback and interviews with key business associations (Including
associations of small and medium sized firms) and key business leaders. The interviews
will also include firms on the Cairo and Alexandria Stock Exchange (CASE) and the
board members of the new Egyptian Institute of Directors.

4) A guidance document on how firms can implement the code. This step is essential
since the concepts of transparency, disclosure, rules for auditing, reporting of material
issues are new to many firms in the region.

5) A final code of corporate governance which will only be accepted as final when
approved by the Egyptian Institute of Directors and CIPE.

Egyptian corporate governance experts in coordination with CIPE Cairo’s office staff have
launched the above effort in collaboration with the Egyptian Institute of Directors.

V. Comparison of Planned and Actual Accomplishments

During this quarter, CIPE added one activity to its overall plan of work under the two-
year CIPE-MEPI contract, the national code of corporate governance for Egypt. Local experts in
Egypt have begun work on the code, through the detailed process which is described above. The
addition of this activity will not affect the total award amount of the two-year program. Instead,
CIPE has cut costs within its activities and operations to fund the creation of the code of
corporate governance for Egypt.

The Lebanon National Corporate Governance Conference was held, as scheduled, on
June 3, 2004. The Regional Corporate Governance Advisory meeting was also held, as
scheduled, in June 2004. The Moroccan conference report, covering the national corporate
governance conference held on March 9, 2004 was published and distributed in June as
scheduled.
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CIPE has not posted the English and French interface of the hawkama.net corporate
governance website. Instead, CIPE has developed an online hub for MEPI corporate governance
information generated at the national corporate governance conferences in French and English at
www.cipe.org/regional/mena/mepi.htm. This page also includes a summary of the CIPE-MEPI
initiative and a link to the main MEPI page and to the Arabic hawkama.net site.

V. Activities Planned for Next Quarter

Conference report for Lebanon completed and released

Launch the small grants project

National level corporate governance conference to be held in Bahrain
National level corporate governance conference to be held in Jordan
Finalize review of existing laws and regulations pertaining to corporate
governance in Egypt as step one of the corporate governance code for Egypt

VI. Success Stories/Lessons Learned

The OECD and the World Bank linked their efforts to the CIPE-MEPI initiative and held
their Second Regional Forum on Corporate Governance in Beirut on June 4 and 5™ directly
following the CIPE-MEPI Lebanon National Corporate Governance Conference. At the
symposium, the World Bank, the Global Corporate Governance and the OECD pledged their
continuing partnership with and support of corporate governance initiatives in the Middle East
and North Africa. CIPE has expanded its collaboration with the OECD, World Bank and the
Global Corporate Governance Forum and will continue to collaborate on a technical level for the
upcoming CIPE-MEPI activities.

MEPI and PACT’s rapid response to the demand from private sector reformers and the
Egyptian Minister of Foreign Trade to draft a national code of corporate governance has paved
the way for CIPE to include this important activity in its scope of work under the MEPI
initiative. Local initiative and reform efforts from private sector organizations in the Middle
East and North Africa has fueled much of CIPE’s work in the Middle East and North Africa.
The approval of the Egyptian corporate governance code was especially timely because it
followed the launch of the Egyptian Institute of Directors and will build on its role as the first
corporate governance focused institution in Egypt.
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Creating Child-Centered Classrooms:
A Collaboration Between
Children’s Resources International, Inc.
and the Al Azhar University

Third Quarterly Narrative Report
April, May, June 2004

Submitted by Pact on behalf of:
Children’s Resources International, Inc.
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I. BACKGROUND

Children’s Resources International, Inc. (CRI) received the award to develop the
Creating Child-Centered Classrooms: A Collaboration between Children’s Resources
International, Inc. and the Al Azhar Foundation on November 1, 2003. The Al Azhar
Foundation is an Indonesian Islamic educational, non-profit, non-governmental
organization in Jakarta, Indonesia. Under the award, CRI will partner with the
Al Azhar Foundation to establish an early childhood teacher training institute
and prepare Al Azhar teachers and administrators to replicate the teaching
practice at the Foundation schools throughout Indonesia.

Among USAID’s civic education activities, this collaboration will serve as the
tirst alliance in Indonesia with Islamic schools and could set the stage for further
cooperation and expansion. The early childhood teacher training institute will
introduce new democratic teaching methodologies to teachers of young children,
and encourage family participation in the life of the school community. CRI’s
practices strengthen the development of democratic values in young children
through a new type of civic education, one that is inherently participatory. The
teaching methods encourage children to make choices, take responsibility for
their decisions, express their ideas with creativity, respect differing styles and
abilities of their classmates, develop critical thinking skills, and practice
independent thinking.

The project has several associated activities:

e A 5-day training institute in Indonesia for 100 kindergarten teachers and
administrators of the Al Azhar Foundation to learn and practice new child-
centered teaching methods.

e A two-week orientation training in Washington, DC two representatives from
the Al Azhar Foundation in order to learn child-centered methods.

e A technical assistance visit, several months after the training institute in
Indonesia, conducted by CRI international trainers. Trainers will observe
selected classrooms to view the implementation of the teaching methods and
provide specifically tailored technical assistance to the teachers and
administrators.

The program is suited to the Global Development Alliance precepts for several
reasons. It brings new resources to address educational needs in a broad-based
Islamic institution in Indonesia. All parties have agreed to the program concepts
and eagerly anticipate their outcomes. Program resources are leveraged to effect
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large numbers of children and families. = The potential for replication and
expansion are promising.

The Al Azhar Foundation will support the collaboration with resources,
including meeting facilities, meals and refreshments, interpreters, audio-visual
equipment, training supplies, transportation, and payment for substitute
teachers.  Additionally, the Al Azhar Foundation will enhance classroom
libraries with new children’s literature, provide additional active learning
materials for classrooms, and provide ongoing technical assistance to support the
professional development of the Foundation teachers.

The program targets children, families, and teachers. Parents are the first and
most important educators of children. = By using child-centered teaching
methods, teachers learn to shift the emphasis from rote learning to construct
knowledge based on the individual interests, needs, and strengths of each
student.

In subsequent years, the program could expand to include introduction of the
methodologies to teachers of primary school grades, to primary school principals
and to early childhood faculty who train teachers of young children. The Al
Azhar Schools are currently divided into several clusters. Each cluster consists of
4 - 5 schools that are located close to one another. Clusters are set up to support
ongoing teacher training that is accessible to large numbers of teachers, ongoing
technical assistance at the classroom level and effective resource management.

Over a 12-month period, the collaboration will accomplish the following
activities:

e Conduct a training institute for Al Azhar Foundation teachers and
administrators in the use of child-centered teaching at a teacher training
institute.

e Increase the use of child-centered methods in the education of young.

e Increase the participation of families in kindergarten and primary school
activities

e Conduct an orientation training workshop for two members of the Al Azhar
Foundation in Washington, DC.

e Equip Al Azhar Kindergarten classrooms with child-centered educational
materials.

e Provide technical assistance to Al Azhar Classroom teachers

e Conduct monitoring and evaluation activities
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I1. ACTIVITIES DURING THE THIRD QUARTER

In the third quarter, work on the following tasks have been accomplished:

e Conduct an orientation training workshop for two members of the Al
Azhar Foundation in Washington, DC.

CRI and Al Azhar prepared for the US Orientation Training held April 23
through May 07, 2004. Two qualified participants from Al Azhar attended
the 15 day training;:

Ms. Hawin Churiyati, Head of Curriculum for the Al Azhar Foundation, who
has assumed the role of Master Teacher Trainer, and

Ms. Putri Mayang Sari, MA, Faculty, Al Azhar University, who has assumed
the position of CRI Program Coordinator.

The two participants joined colleagues from 4 other countries (Oman, Qatar,
Morocco and Malaysia) for a 15 day orientation training. International and local
experts facilitated the participatory workshops that covered the following topics:

Overview and Philosophy of the Creating Democratic, Child-Centered
Classrooms Program

Communicating with Young Children
Building Classroom Communities
Learning Through Play

Individualizing Teaching
Developmentally Appropriate Art

Block Play

Hands-on Math

Hands-on Science

Emergent Literacy

Thematic Teaching

Observing and Assessing Young Children
Family Involvement

Participants also had an opportunity to visit several schools each week in order
to see the child-centered methodology put into practice in Kindergarten and
primary school classrooms.

¢ Increase the use of child-centered methods in the education of young.
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Immediately following the Orientation, the Al Azhar participants returned to
Indonesia to report on their training. The Project Director, Program Director and
the Master Teacher Trainer held several meetings to share their insights and
answer questions regarding the democratic, child-centered practices. Individual
meetings were held for the following groups:

e Members of the Al Azhar Education Committee

e Members of the Al Azhar University

e Members of the Al Azhar Foundation

e University Lecturers

e Al Azhar kindergarten principals, cluster 1 schools

e University Students

On June 25, 2004, Hawin Churiyati, Master Teacher Trainer, organized and
conducted a meeting for kindergarten teachers, in cluster 1 schools. Many of the
teachers in Cluster I participated in the January Training Institute, while many
teachers were unfamiliar with many aspects of child-centered practices. During
the meeting, teachers reviewed current child-centered practices and voiced the
need to include new techniques to improve the quality of these practices in their
classrooms. New ideas were generated, suggestions for implementation of
techniques were made and teachers decided to formalize plans to implement a

range of practices in the upcoming school year for kindergarten and primary age
children.

In an effort to increase the use of democratic, child-centered practices at the
primary level, the CRI-Al Azhar team translated Creating Child-Centered
Classrooms, 6- 7 Year Olds. The team is in the process of obtaining estimates for
printing and anticipates using the first grade methodology in the upcoming
school year.

e Increase the participation of families in kindergarten and primary school
activities

During the June 25 Cluster Meeting, teachers discussed ways to improve
communication with parents as well as increase the level of family involvement
in the schools. A question and answer session was held related to sharing
information about progress with parents during teacher/parent conferences.
Teachers will continue to discuss ways to involve parents in meaningful ways
and prepare a list of ideas for the upcoming school year.

e Equip Al Azhar Kindergarten classrooms with child-centered educational
materials.

During the orientation training, team members were instructed on the use of

active learning materials at the kindergarten and primary levels. Individual
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workshops provided teams with opportunities to explore using the materials as
well as plan learning center activities around a range of readily available,
inexpensive and teacher/parent-made materials and games.

Each team received sample sets of Mathematics manipulatives such as
cuissinaire rods, pattern blocks and sorting materials. They also received
resource books (Yardsticks, The Block Book, Helping Young Children Develop
Through Play and Developmentally Appropriate Practice), and assorted catalogs,
to build their resource libraries and prepare for upcoming trainings, visits to
partner classrooms and technical assistance visits with kindergarten teachers.

Participants also received specifications for making individual sets of wooden
classroom building blocks as well as color-coded pattern blocks. Addresses were
provided for ordering materials for partner classrooms.

In-Country, two main areas of concentrations this quarter were the Mathematics
Center and the Literature Center. Teachers in the cluster schools were divided
into two groups to begin preparations for the Activity Centers. Each group
worked collaboratively to plan and discuss the possibility of implementation,
challenges, materials, necessary adjustments and suggestions for school
administrators. The following suggestions were made to the Al Azhar school
administrators:

e To create reading and writing centers, a classroom library and a book-
making center in kindergarten classrooms.

e Toincrease the quantity of books purchased for each classroom

e To add materials such as pillows, mats, book racks, low tables and a
variety of paper for use in the literacy centers.

e To eradicate the use of work sheets for homework (lembar kerja).

e Add more concrete learning materials to classrooms.

e Provide a variety of mathematics games.

e Integrate mathematics across the content areas.

e Establish a mathematics Activity Center with active learning materials.

e To evaluate new practices early in September 2004 to allow for
adjustments early in the school year.

e Provide technical assistance to Al Azhar Classroom teachers

CRI provided on-going technical support to Al Azhar through e-mail, fax and
telephone conversations as well as an onsite visit by a CRI staff member, April 3
- 9. The new Al Azhar Team was trained to use the Early Childhood Classroom
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Observation Form and began initial preparations for a technical support visit to
be conducted in the 4rd quarter of this grant cycle.

The Al Azhar Foundation hosted a meeting between the CRI-Al Azhar team and
CRI-Indonesia Team Master Teacher Trainers. The goal for these meetings
continues to be ongoing collaboration between four previously trained CRI
Master Teacher Trainers - two from the State University of Jakarta, and two from
the Indonesia Education University in Bandung - and the Al Azhar Foundation.

e Administrative Activities

CRI maintained frequent communication with officials of the Al Azhar
University during this reporting period. Ongoing communication facilitated the
continuation of the collaboration between CRI and the Al Azhar University,
facilitated the participation of two qualified candidates to attend the two-week
orientation training in Washington DC, and facilitated the ongoing meetings at
the Foundation, University and Cluster level. The CRI - Al Azhar team sent a
letter of thanks to USAID for their support in obtaining VISAs for the April
training. A letter of invitation was also extended to USAID so members of the
team could see the positive impact of the program on their children, teachers and
families.

e CRI’'s Role in the Center for International Education at the Al Azhar
University, Jakarta, Indonesia

CRI continues to participate in the Center for International Education on the
campus of the Al Azhar University. CRI - Al Azhar team members attended
meetings.

III. PLANNED AND ACTUAL ACTIVITIES

CRI completed the following program activities:

e Conduct an orientation training workshop for two members of the Al Azhar
Foundation in Washington, DC.

e Equip Al Azhar Kindergarten classrooms with child-centered educational
materials.

e Provide technical assistance to Al Azhar Classroom teachers

e Translated the first grade methodology, Creating Child-Centered Classrooms, 6 —
7 Year Olds.

e Conduct monitoring and evaluation activities

¢ Increase the use of child-centered methods in the education of young.
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e Increase the participation of families in kindergarten and primary school
activities

e Conducted Cluster Meeting for 5 schools

e Conducted a principal meeting

e MITT conducted classroom visits in kindergarten and primary schools.

IV. ACTIVITIES PLANNED FOR THE FOURTH QUARTER

e Increase the use of child-centered methods in the education of young.

e Increase the participation of families in kindergarten and primary school
activities

e Equip Al Azhar Kindergarten classrooms with child-centered educational
materials.

e Provide technical assistance to Al Azhar Classroom teachers

e Conduct monitoring and evaluation activities

e Prepare for a technical support visit by selecting dates and sending two
International Trainers.

e MTT will conduct classroom visits and provide on-going support to teachers
trained in the CRI child-centered methodology.

e Conduct an evaluation of practices in early Sept 2004 to determine
effectiveness and consider adjustments in child-centered practices.

e Al-Azhar MTT will conduct a kindergarten training for teachers in
Palembang.

e Begin plans to conduct workshops for teachers who are currently
implementing democratic, child-centered practices in their classrooms to
facilitate an exchange of ideas and techniques among classrooms.

e Print Creating Child-Centered Classrooms, 6 — 7 Year Olds.

V. PROBLEMS ENCOUNTERED AND ACTION TAKEN

The third quarter of the project cycle saw no significant challenges and continues
toward achieving the full set of goals and objects.
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Indonesian Civic Education Program - Rapid Response
Early Childhood Education Program
Children’s Resources International, Inc.
Final/Quarterly Performance Narrative Report
April and May 2004

I. SUMMARY

The CRI program in Indonesia, Creating Democratic Schools, concluded its
activities in Indonesia implementing the program in 96 kindergarten classrooms
in two key locations —the Special Province of Jakarta and the Province of West
Java. Approximately 4320 children were the direct beneficiaries of improved
teaching and learning.

CRI partner classrooms have utilized the CRI's methodology for over two years.
Teachers, parents, administrators, and officials at the Department of National
Education have eagerly implemented the Children’s Resources International
program in non-CRI classrooms and in their schools. Parents and families
continue to participate in meaningful ways in their children’s education.

IL. KEY RESULTS THIS PERIOD
Program Implementation

CRI's methodology continues to be used in partner kindergarten classrooms,
where teachers, children, parents, and school administrators have embraced the
new teaching and learning techniques.

Parents have willingly accepted the concept of parental partnerships in the
education of their children. They continue to volunteer in the CRI partner
classrooms and expand their understanding of the concepts of democratic, child-
centered education. During parent meetings conducted at partner schools, and
at recent meetings with CRI, MTTs, parents who continue to be active and
involved family members who have participated in the democratic, child-
centered program at the kindergarten level, have made known their requests to
expand the program at the primary level.
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At the request of the Ministry of Education, the 2004-year began with a five-day
Training of Trainers workshop for Representatives from all 30 provinces of
Indonesia. Supported and assisted by the Ministry of National Education, CRI
invited and hosted 2 representatives from each of the provinces. Representatives
included members of the local provincial ministries of education as well as
kindergarten principals. Participants had opportunities to practice and improve
their skills as early childhood trainers, provide feedback to peers as they
prepared to introduce the new child-centered methodology to colleagues in their
own provinces and consider sources of funding for training at the provincial
level.

The Training-of-Trainers workshop achieved two basic goals: 1) provided a
grounding in early childhood education with a focus on child development,
developmentally appropriate practice and democratic child-centered methods,
and 2) prepared participants to become trainers and advocated for this practice at
the local level.

The end-of-training surveys indicated a strong, positive response to CRI’s
democratic, child-centered methodology and a desire for future trainings at the
provincial level for kindergarten and primary school teachers, principals and
administrators. CRI continues to explore opportunities for future collaborations
with the Ministry of National Education as well as local, provincial Ministries of
Education.

CRI Washington continues to explore a partnership with several universities in
Jakarta and Bandung to support the development and implementation of courses
to be used in the preparation of early childhood teachers in the practice of child-
centered teaching methods.

CRI Washington is eager to explore all opportunities to support child-centered
practices in early childhood education in Indonesia. CRI is prepared to offer
extensive training for teachers, principals and administrators at the kindergarten,
primary, University and Ministry levels. CRI’s trainings would continue to
encourage active participation from parents in the education of their children.
CRlI is also eager to explore avenues leading to a wide expansion of their existing
program beyond the Jakarta and Bandung areas in order to provide
opportunities for participation by educators in all 33 provinces. Expansion
would include both government and private kindergartens and primary schools
as desired by the Ministry of National Education as well as the USAID office of
Education.
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On-Site Technical Assistance

During the months of April and May, 2004, CRI Washington provided technical
assistance and support to the Indonesian team, conducted ongoing meetings
attended by Master Teacher Trainers from Bandung and Jakarta, and provided
references for the Program Director and Office Manager. Required procedures
have been followed and required records and materials have been filed.

Other Program Activities

e CRI Washington met with our 4 CRI-Indonesia MTTs in April to explore
future partnerships with the State University of Jakarta and the Indonesian
Education University in Bandung,.

e Staff from CRI-Washington, CRI-Indonesia and CRI-Al Azhar met at the Al
Azhar University in Jakarta to discuss the current program status, review
program goals and objectives, and share insights regarding program
administration. During this meeting, participants explored opportunities for
future work in Indonesia. Discussions included continued collaborations
between current partners, expanding the program to the primary and
University level, scaling up the project to meet current and future needs of
Indonesian children, teachers and families at the local and provincial levels.

e CRI Washington met with the Ministry of National Education to explore
future opportunities to partner and expand into the primary level
Discussions focused on past work, including successes in the following areas:

¢ building democratic child-centered classroom and school communities

e supporting effective teacher/child and teacher/parent communication
skills

e expanding and supporting concept development in the areas of
mathematics, literacy and science using a hands-on approach to
learning which includes the exploration of active learning materials

e encouraging parent participation in the school and classroom
communities

e impacting the lives of approximately 4320 kindergarten children and
their families and over 200 educators in a low cost, 2-year pilot
program.
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e expanding programs rapidly, in countries such as Pakistan, to meet the
needs of children, families and educators.

o Staff from CRI-Washington and CRI-Al Azhar met with USAID officials to
update the team on program status, share current project work, goals, and
objectives with our Al Azhar partner.

III. COMPARISON OF PLANNED AND ACTUAL ACCOMPLISHMENTS

e CRI Washington met with the Ministry of National Education to review
feedback from the Training of Trainers for the 60 provincial representatives.

e CRI Washington met with the Ministry of National Education to identify
current and future educational needs at the primary level and explore future
possibilities for partnership.

e CRI Washington met with CRI-Indonesia MTTs to explore a partnership with
several universities in Jakarta and Bandung to support the development of
preparing early childhood teachers for the practice of child-centered teaching
practices.

e CRI conducted several Early Childhood Classroom Observations (ECCOs) in
an effort to obtain data documenting program progress. Observations were
conducted in CRI partner classrooms as well as non-CRI partner classrooms.

e CRI partner schools reported a strong desire to continue to work with CRI-
Washington in the event that future funding is made available. CRI-partner
school will continue to use the child-centered methodologies introduced by
CRI and will continue to encourage parent participation in their classroom
and schools.

e CRI-Indonesia and CRI-Washington prepared all financial and narrative
reports.

e CRI-Indonesia operated under a rapid response in order to close out the
project, conduct program evaluations, and data collection.
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IV.

Cc:

Appendix E - CRI Indonesia — Rapid Response

ACTIVITIES PLANNED FOR THE COMING PERIOD APRIL
THROUGH JUNE 2004

All project work is complete.

PROBLEM FACTORS EFFECTING PERFORMANCE ISSUES
REQUIRING SUPPORT FROM USAID

There have been no problems.

Gary Hansen Gartini Isa
Joan Larcom Jill Gulliksen
Theresa Tuano William Frej
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Creating Child-Centered Schools in Malaysia

Fourth Quarterly Report
April, May, June 2004

Submitted by Pact on behalf of:
Children's Resources International, Inc.
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I BACKGROUND

Creating Child-Centered Schools introduces new teaching methodologies that are
democratic in nature to teachers of very young children and draws families into the life
of the school community. The teaching methods encourage children to make choices,
take responsibility for their decisions, express their ideas with creativity, respect
differing styles and abilities of their classmates, develop critical thinking skills, and
practice independent thinking.

By reaching children in their early years, and by working with those who most
influence them, teachers and parents, the program aims to develop within the youngest
members of society skills, values, and attitudes that are necessary for success in the 21st
Century. The program targets four primary audiences—children, families, teachers,
and faculty that train teachers (in later years). Parents are the first and most important
educators of children. They participate in classroom activities and involve themselves
in the governance of the school. By using child-centered teaching methods, teachers
learn to shift the emphasis from rote learning to working with each student to construct
knowledge based on the individual interests, needs, and strengths of each student.

An in-country team, trained by CRI, implements the program and can expand it in
future years. Using the same teaching principles and adapting them for adults, the
country team has the option of also implementing a family literacy program where non-
literate or low literate parents learn basic literacy and math skills.

A. Program Objectives

e Increased use of democratic, child-centered methods in the education of
preschool and primary school children.

e Increased participation of families in pre- and primary school activities.

¢ Increased attendance and retention rates of pre- and primary school children.

e Increased access to education among pre- and primary school boys and girls.

The program in Malaysia h