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Acronyms 

AUIIX): Assistant Upazila Education Officer 

BGE: Basic and Girls Education . 
CBOLEN: CIlT Children's @ p o d t y  for Learning Enhanced 

CHT: Chittagong Hills Tract 

DPEO: District Primary Education Officer 

EFA: Education For All 

GAW: Global Action Week 

GOB: Government of Bangladesh 

MG: Mothers Group 

NCO: Non-Government Organization 

PNGO: Pama Non-Government Organization 

ITA: Parents Teachers Association 

SMC: School Management Committee 

UEO: Upazila Education Officer 

USAID: United States Agency for International Developmnt 
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Project Start date: August 2002 Total Budget USAID grant: US S 591.085 
hject Completion date: January #)05 Total Expenditlac USAID grmt- 

US S 591.084 

CHOLEN aims to enhance the educational a~hiewnmt of i n d i m  chiimm. 
especially girls in primary school of chi-g Hill Tncts. 

1. ~Amsstobasiceducat ionfortheponmd ,' ''cbeape&.Uygi~I% 
2 hpmvc Quality and Relevance of basic cdwstion. 
3. ~ t h e e d u c a t i o n s y s t e m t h m u ~ i o ~ r e r a e d ~ ~ t y ~ ~ ~  

building. 

\ 
Number of Childnn: 
Number of TcaEhas: 

180 sbob 
(121 Government scboolr. 32 nab 
govanmeat ngietaed schod. 27 
eamrmmitysW) 
15,232 stdmt~ (45% Girl0 a d  55% Bayc) 
SSS TerLna (40% female) 

~ ~ ~ f ~ ~ h a ~ s u p p n e d b y t h e ~ t o j s t :  72~&(42%-) 
Number of Teachas Trainak 50) TafLas (38% femrk) 
N u m k  of School Committas functioning: 370 GmdUm 
Number of Mothas Grollpr: (Q(1009bwomnmrmbar) 
Pmentage of womn in SMC: 24% 
Fkmxntage of women in ITA: 25% 

Numbu of Unioos: 
Number of Upazila. 
Numb of Districts: 
EthnicCommanities: 



I h e c H T ~ d r e n ' s ~ t y f a r ~ g E n b a a a d ( ~ - 2 ) r r r p e d b A n g n t  
2002 with grants from USAID. This project was m exteasim of an existing CHOLEN 
pilot of CARE Bangladesh initiated in the Cbittngong Hill T m  in May #)00. In the 
extensionphase,theproj.ctwakedwith 18Ofdprirrmryachods(morettm60% 
p v m t  schools) to improve the access of indige~nrs children, pahddy  girls. to 
quality primary edwab~. 

Ihe Chittagong W T m  (CHT), with its hilly temh aod m e b i d y  d i m  
popdatim had been relatively neglected in tamo of axnornic and social devdqmau 
and was a priority focus ana in CARE B a n g l W s  Long Rmge Stntcgic Am (LRSP) 
2002-2006.IheCHTwaslmdainangcncyfaDeartytwodccrda.aoditwrcanly~ 
the late 90's that a peaa accad was signed betanen the tbm mling Awani LnBpc 
p v m t  and the J a m  Sanghati Srmity. FoUowing this peace rrmrd CARE crried 
out a aomprehensive livelihood assessnent in E;ebiuary - Msrch 1999 to mckmd the 
constraints and possibilities faced by the people of cHT, aod the developmmt priaritia 
in this region. 

Ihe assesgmnt revealed that low levels of litmq aod paor @ty of cdumim 
prevailed thcn. The main causes of tbese conditions arac ideotified as followx 

Povea~yhcightmcdtberisLofloweducationkvdsin vnlaarMemas. 
School staadsrds wen inequitable (is. g o v c n u ~ ~ t  Vs map- d Vs 
Urban, English d u r n  Vs Bangali) 
Tbe management system was not open to change. 
Community mrmsggneot in school management was ioc&ctive. 
Teachasteodedtobcpoorlymotivated. 
Ihe teaching mthodology did wt foster credvity and critical minfinr. 
Tbe cunieulum promoted rote mmorizlltim rather than relevant liR skills. 
Effective terhing tim in the classroom was insufficient. 
Contiauous learning assessncnt was absent. 

While the aboveesuses were geoaally tnwfaduaibingtbepoarqndityofedpcdm 
tfirougbout Bangladesh, they were even more wmmtc f a  the CHT, which dfaed fmeP 
two deades of conflict This very low level of basic cducatim rcsaietcd loerl . . 
amnutmities 6um squiring the knowledge and skills n e c a s q  to tmdrm hdeaul  
societies in the path of developmot 

Tbe overall pal  of the project is to inuarc the vrcess ad edmtioad 
achievanmt of poor children in school, with a Epsill Foatr on girls and iadigenau 
children in the mdasaved ne;rs of the Cbittagong Hill T m .  



I m p r o v e a c e e s s t o b s s i e e d u c a t i m f a t h e p o o r r a d ~  . . 8irb 
through: 

(a) Enbancadschodpaformana,mcaplffedintamsof~t.nendaoe, 
students' mtention, genda equality. and achiev-t of iapmed m f v e  
skills and social karning aq-&mck. 

(b) W a L i n g w i t h s c h o o l s a n d ~ t i ~ ~ t o r e a e h a t t t o r p e c i f i e ~ ~  
this will happen through community mobiliutioo, aartrenan baWiug ad 
p m m o t i o n a & v i t i e s ~ i n c n a s e t h e t a r @ ~ t s ' ~ ~ r r s d i o s  
particdarly for girls in the higher classes, focusing on their rbimmmt 
levels, 

(c) Sedting to establish arnmDnity owlled, f d  apiv.lmt cdPatioll 
where there arr no schools. 

Improve quality and rtlevame. of aiucaha -: 

(a) An enhPmd learning envinmmmf 

(b) Teachas' use of activity-based methodc awl mataisls tbst n childccnatd 
intaaftivz socially and cultlwlly rtlevanb l d y  available a d  easy to lpz 

(c) lk inaodDdim of a mppative supavkioa systam t&ougb a-j 
patkip&on, and teac&rs' Fanmu. 

~ ~ m S y s t e m c a p a c i t y c m d u m c m t r b i t i t y t o p a f c n t $ a d " d i u i l s -  
communities througtr: 

(a) Remotion of stphhddas' participstioa in &ool m m a p ~ ~ ~  
hpmvemnt, 

(b) nKir rmpowamnt to work mcn effectively toward kaaing imoWhs in 
the cl.ssroom, 

(c) SchOd dvoescy at diffamt kvetg 

(d) Iaaeosedsapportfromthegov~t  

lkmaia~ofCHOLENwastoddresothkypoMancofpr imryaBat ioo io  
the CHT by pnmoting parer commimity involvgamt in go- as wdl as 
community-managed schools. ' h e  pmject hcilicsted a p d c i p o q  p e s s  w h & y  
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~ C H 0 I E N p r o j e C t d d a u a d d i t i d ; I m o o r e g e r a c b ~ t h e k r n i i y a f ~  
lauguagebythedygradesinprimaryschod. T h e p m p o s c w a s t o p t e r h a z  
to speak the children's langusge, and to develop low cost h d s  f a  krning b g i r  
In genaal, the Bangla textbook provided by the govamrmt arrr*lllrrm was vay 
difficult f a  most early gradas to read, and as such, was even mom difhdt f a  UiT 
childten. The majority of these childten spoke ethnic l m g ~ ~ s g  ad hked upormc to 
Bangla until coming to school f a  the first time. nY tachas of CHOLFN schools 
encomagbd the children to speak in their own motha tongue w k n  they piasd the 
school, then allowed them to gdually learn Baugla as they moved to hig&r grades. 

9 Use of locanv available 

O o e o f t h e f o c a s ~ o f t h e C H O L E N - 2 p r o j s C t w a s t o f r i l i t d e t e r h a s a d ~ m  
using locally available materials and the promotion of folk cultuno. T d  ptentr 
andchildtencoUeaadldmetaidsdasedthemfalearningarithlittkam 
modifications. These matuials were ma& of mud papa, seeds, stick leaves, s&nS cOc 
and d as concrete learning materials. S i d y ,  pictures from boolcs, ncnpqcrr 
~ n c s , a n d p r i n t e d p a c ~ a p o s t e r s w e r e d s o u a c d ~ ~ ~ g ~ d ~ W d  
magadnes, pictmc~ drawn by children, and mle-plays wsc ampllasd in the cl.rsnwm 
to enhana learning and creativity. 

Activity chbs were f d  in 56 primmy tlpget schools. Sadcats mama@ h dubs 
with guidmce from the teachas. The goal of the clubs was to 0Oci.l 
~ e s a m o a g s t u d c n t s a n d p a n o t e f o l k e u f t m e . C h i l d r e n p a f m n e d f o I k ~  
addancesfortheenjoymntoftheprneatsandthecommnaity,~eldatypeoplcd 
themmmunitywenzinvitedtotell s t o r i e s a n d t o t c a c h t h c ~ m g r c m d d m a s a f ~  
tima. Bsaw the indigenous knowledge posscsd by I d  annmrmitk was 
completely ignarcd by the natioaal cuniculam, people often talked abwt mdr vdoa ad 
arditions so that these would oo( be lost 

Tbelpprorhestoeduc;ltionpomotedbytheCHOLM-2projaaraalptdmsllppamvc 
learning en-& for the students. In partialap. greates flexibility was hmdmxd 
throughout the tcachingkamhg proms to make it more m v e  to I d  aceds ad 
caditions. This was observed in the classroom in the following ways: 

lime was flexibility in classroom r o u h ,  chitdna had grr;lta p.rcieipptioo 
in maaaging the clluswm leaning pmccscs. 
Theactivity-bsKdlearningmthodssUowedchildreatowakin-mdoptd 
the clsssroam. The ovaall learning en- childnn to 
participate by their own rights. 



Girlsareregivenmoreattentionbytheterhas,wbocacomrgsdc&mto 
actively participate in classnnun activities. 

In some schools, the w d d y  holiday schedules wae  also changed accadhg to the nt+dr 
of h local community. 'he awnumity people took lprPt in- and pdcipad in 
m a o y o f t h e s c h o o l a c t i v i t i e s s u c h a s ~ p i c n i c , n d c a m p a i p f o r ~ t  Thir 
had the effect of transforming these events into social occasions for the amde anrmPnity 
rather than only for school children. For more information on the hpuva l  d 
community psrticipation under CHOLEN-2 see section N - Key Learning? "C 'Y 
involvemeat in establishing and qpxting schools". 

School age children of CAT had poor access to formal schools dw to a d 
reasons. A few of these wae: 

Schoolsw,aeldfarfromthecommImity,awacdifficalttorerbdwto 
hilly tarain a wata body. 

* Wren& were unable to pay teachas' salsry; 
= Communities lacked kmwlcdge a d  skills in school m m q p m t  
* Irarning in the clssaoam was not a m d v e  f a  children; 
* Books and otha learning materials were unavailable. 

Facilities f a  toilets and wata supply wac in poor amditiaa 

' h e C H O L E N - 2 p o j e c t e n e m p t e d t o a d d r a s l M n y o f t h c s c c t m e s ~ ~  
NGOsandc~mmunityperticiprtioa.'he~mn,Ummtnteofhc;ltchmeat~ 
~ncnaeedfrom 79.8% in 2003 to87.25 in=, andtheoambaofstudeats~in  
CHOLEN schods inerraPed from 14.427 in 2003 to 15,232 in 2004. Girls' enmUmmt 
imarsed from 44.86% in 2003 to 45.49% in 2004. One possibk m far the low 
iageaceingirls'emdlmnt isthatthetotalpopllatimofschool-agegiriswborcgidedin 
the Eamrnunity was small. 

T h e C H O L E N - 2 p r o j e * ~ v c d t h e a c c e s s o f c h i l d r c o t o o c b o d s i n t & ~  
ways: 

SIlpportcdthecamnrmitytoactivate~lll-~apOatyfaactiolliagschods 
through motivation and s&mgthening mmrgaoeat; 
Renovated and q a i d  schools with minimum physid fdi* 
Famed M o t h  Orwps which had the msponsibility to arant .nmdroce d 
children in schools; 
Supped teachers and developed their teaching skills; 
Used activity-based leanling pedagogy to make learning mre M v e  nd 
joyfd for chil-, 
Closelymollitoredsckctindicatorsshowingthepafamrsaocofoebool% 



'2he pmject invested considerable time and mmmws m mising caimnmity - m 
thevelucofedufPtionandbeaefitsofaducatingchildrm.h~thaewae~may 
communities whax formal cdwation was not mgadal as being of mnch me. T d b a d  
life skills, such as gmwing cmp4 waving, bamboo wok looking after domcotic mimtls  
were cousidaed to be much more important as meal skills f a  smvinl. Sevud 
d g s  went held f a  the pmpose of raising aw- on the benetits of e h d c a .  
Erst, mppaI was established. then, gradually. eonrmittses w a e  formed C 'ty 
people wae invited to pticipate in school activities- Also, visits from pvanantt md 
theNGOscetorwerearrangedto~thecommunityfmtha.Slowiythepsopk 
started t a h g  inmest in the rrgular functioning of the schools. O vried 

significantly in the level of intemst they ex- as did their pa t i c ip th  in poja* 
activities. Usualiy, mare time was requid for motivating anmnanities that Lived in the 
mostremoteerras. 

~ c o m m u n i t y ~ ~ o n a n d ~ i t y c o o m i t o 8 n i a c r r r r c i n r c b o d  
enroIma,t, aneodaoa, completion, teachers' mendma aad eachimg hapn, ad tbt 
maintenance and hpvamnt  of physid conditions. The poja* dm pom&d 
linkages of the community and local authorities, whicb then amhibutcd to 
in the school environmat, f a  example, thnmgh the installation of mbbwdlr mad 
repairing, renovation of school buildings, and the delivery of tatbooks 

CHOIEN-2 was sumssful m achieving a substantial kvcl of camnmity - .  . 
and ownaship to h p v e  childrra's aaxr*r to education. People donated 1 4  ma*ls 
and labor to d l i s h  schools in their communities. Mon llum-19 amnnauitk employsd 
t e a c h  f a  their schools (1 1 mak and 8 female tcacbao) md most of the cammmity 
schools started geaasting school fimds. About five of the caimnmitk opened bar& 
accounts, with a major share of the fund used f a  teachaa' salaries whm pojca qqmt 
wasplitMra~~~.Someofthemothas~statedioam~gdwtkto.Iso 
c o o m i  conectivdy to pay the teach$ salaries. wdes fiamr*l sappat 
communities amhibuted to the cost of teachas' M a g  and food. the rrp.iriqg of 
schools, the i d a t i o n  of fences and gstes, the rupplying of children's bods md 
miform, the pudmse of play (focUdl, karam board, skipping ropes) items ad rmDicrl 

ts. Community people, and govanmot ofticas cllihe, - . . 
Y 

pticipstedintheeventsaganidbythescMs,arhasEmdlmatWeck.sporrs. 
Envinmment Week, Childrm's Day, and Global Action Week f a  EFA. llmc types of 
initiatives hetped to impovc communication be- the cduation o f b  of 
govanmot k+qaments and the community people. 

C a p r c i t y ~ ~ a g ~ f t h e l o c a l p s r t n a N O O s a n s o n e o f t b e ~ ~ ~ o f t b t  
project Pamrtr NGOs wac at the forefront and dirrctly hphmted the prjed 
dvities. Mueh of the success that was achieved was due to the p.rtnasl ability to gain 



- andnrpportfa- t h e t m s t ~ f t h e f ~ m m u n i t i e s a n d r e c e i v e ~  
CARE facilitated the partna to sbengthea thcir 6nancial and eguity 
throughtechnicalinputs,asweUastoshen~thcir~hnicalcrprityintheficldof 
educatim.~sixpartnaNGOsofCHOLENaenow~thctogkvelNGOsinthe 
Cm. 

C A R E a r g w i z e d a s a i e 8 o f w ~ t o ~ t h e B t a f f d b o t h ~ ~ a d  
CHOLEN on active learning ped.gogy as well as the manrgaamt and mmimil:g of 
education projects. Team meaings w a e  held oo a monthly basis f a  joint plambg ad 
review of activities, and coordinabion meetings were held oa a qurrDaty bnis. Ibm. 
critical issues w a e  di- and solutions sought in a partkipatmy mmm. 'Ibe prma 
NGOs had a compehensive lmdastanding of the communities in which they arorlad ad 
C A R E f a c i l i t . t e d t h e g r o w t h o f t h c i r ~ ~ a a d m e n a g c m e n t c r p P c i t y f a ~  
w a k  With the continued sbcngthening of the PNGOs the project p m p ~ ~ 4  well. oftm 
exceeding its expected rewlts within the shat two-yea dmation. 

Pamas' (3mdimion Meetings w a e  held evay qtlllrta up to Jmw 2004. lbcre 
coordination meeiings were effective in tams of creating a conmroa "lg for 
the projba's objectives, activities, challenges. and ontcoms. Tbcy dm rmde the 
CHOLEN team mom cohesive and coonected. Partmrs hosted tkac mctings oo a 
rotational basis and the hosting otha prstasJ f a  arranged school visits. In this the 
pamers beoefited from the experiential learning. AU pr tncs  m i c w d  and p a c m d  
their activity plans dming coardination meetings and discussed the cb.uaycr ad 
~ t s t h e y f d B o t h m a n a g e w n t P a d ~ c d i ~ ~ w s c b d d d  . . 
edlective actions wae mght far C M m w n  problgns. In the last cmchnwn I od I l g  
psrtnas planned the exit strategy of CHOLEN-2 and budgeted f a  the m a s t  psiod 

The CHOLEN-2 project mdc good in c3tablishmg witb tbe 
gov-t aathorities and key playas of the Ednc8tion and Dcvd- Pcoa. 
Meetings w a e  held at different levels fium the Minisby of Cm. the HiIl 
RegidCwncil,theHillDih~Couacils,UniooM~aswell~rwi&dty 
c h i e b w d r a s t h e H ~ ~ K a r b p r i . T h e p m j c c t s t a f f P l s o  '-'dtzgtih 
C o n t r t s w i t h t h e ~ o f R i m a r y E d u c a t i ~ ~ t h e ~ ~ a d  
AUEOS. 

klkags W i t b O o ~ t ~ a n d ~ ~ t b m r ~ m s t b c l i f e o f t h e  
project. At the initial sta& it was difficult to invite teachers fiwn gmcrnment shools to 
~ p a t e i n t h e t e a c h a s ' h a i n i n g d o n s b u t t h e g o v ~ t ~ & o f t h e &  -- 
deprrtmat wae kept well aware of CHOLEN-2 i ft ivitie~, and m r l y  ilpdrOcd ~a the 
project activities. As a d t ,  they actively pa?icipated in the CHOiSN-2 mnh to 
w h i c h t b e y w e r e i n v i t e & T h e D i h U E d p c a t i o n ~ ~ t c a d v r s w t d y t o  
e p a t e i n t h e e t r a i n i n g b u t a l s o l n s p i r e d t b a n t o s p p l y t h e l e r n i n g h t h e  
haining in the schools. The insmrtns of the F'rimmy School T W g  Institutes wae 
also involved and made valuable ~llltriitions to the sessions. Rior to the lni~bg. mwt 



teachers of the govammt  schools wae reloamt to use l&bd I m w  in tbe 
c l a s s b u t t h e E d n c a t i o n O f F i c a s ~ t h e m t o d o t h i s i n o r d a t o i m p o v e  
coarmunieation with the c h i t h .  

' he  regular supply of t t x h o k s  to canmunity w s  not o h  prrticcd befae 
CHOLEN-2. Now, however, this vital task of govamcnt is being mgdrty rgbdb 8s 
all conunuaity schools submitted their list of rcqukmmt to the Dirtria Ebc&m Offia 
and obtniocd fme textbooks far the c h i l h .  In addition, the Dishid and UPQil. 
Edncation Offices also took action against imgala teaeha ramdma. U p  rraiving 
rrportsfraotheprojecttheEducationOffimsandtheUPU)sin~~~rt .poos 
for teached anendamr md sent warning lcttw to all imgular teachas. In romc usa 
thetcachasweretransfarrdto~laal i ty .SPch~t i~f fanCiovcmmmtOff im 
produadanimressedalatnessamongtheteachersanddtcdinminreracd 
aneadance rate. Government officas began making more visits to rhoda which 
e m . i w r s g a d t h e s c W r m m ~ t , t e a c h e r s , ~ t r a n d e a n m a n i r y ~ W a h  
lmrrased suppart £foul the Government school govaarnce has mbstatirlly impwed 
For mare infomudion on the improved status of govmmcc rmda CHOLEN-2 see 
section TV - ICey M n g s  "How the project waked to end carmptim." 

CARE published a teacher guidebook in Bcmgla to assist with bw gplicdm of tbe 
innovative karning tools in the clk3sroom, and developed karning materials m promote 
creative thinking; howenr. s a m  teachas wae abk to adapt the m a b d  marr 
efficiently than othas. E m  though teachas received only four days basic tniniog .nd 
some on-site demomidon during p o s t - w g  fdlow-up visits by tbe miaaq a & 
n u m b  them amlied the techniques and methods skWmUy and with ase; tmucvu, 
tbae wen still-a lnge numb& of teachati-thdse who tat& to rely aa shPcbncd 
teething patran-that required mare pradiee and guidance befar they wee  a d a m &  
with thenew mdmds. AccadingtoCHOLENtrdly1sabold305 ( 6 O % o f t h o s c ~  
teachers in 90 schools applied the innovative leaning metbods from which 8801 cbildrra 
b d t s d O u t o f t h e 3 0 5 t e a c h a s . 8 7 w a e n t e d ~ h i g h l y s k i l k d i n t h e ~ o f  
activityhsd learniag and the ranaining 218 did modastcly wd. Ihe oQr 2W 
terchas hPined in the mthod needed hatha guidance and coaching to use bw ndmd 
cffa%ively and efficimtly. 

Efficient and effective managamat of schools was one a prime - of Eocmc for 
CHOLEN-2Inthisre@bwplojstwarltea~~fartbe~dv;ltimd 
o p a a t i o n o f s c W m m m i ~ . T h r e e m a i n c o m m i ~ w a c ~ f o r a c h ~ .  
the School Managemnt Committee (SMC). Pama T e a c h  Association (PTA) md 
Mothas Groups (MG). The SMC usually coasisted of 9 tD 11 manbas; pamar of all 
childrea wae meanbas of the PTA. with m executive c o m d t e  of 9 to 15 membas. 
Similady. all mothers ere m m h  of the Mothas Gmup, which W a axc cunutitk!~ of 
9 mcmbas. Any m m b  could belong to mcrc than one committee bat to mcaagc 



wanen's participation in school management at ktet 309b of Q cormnittte mrmbas bad 
tobewomar;howevathistllrgetwrunotyet~wdforallcamainecs. 

Sppplcmotal initiatives playbd a vital mle in d k d n g  the rp&i.l u h a i a m l  d d 
-unities in thc CHT @on. For the most port, these activities rrprrscnt ldiarr 
taken on the part of the pmtoas, cunmunities, and CHOLEN staff dmt d t c d  in m 
enhanccd comprehensive q m a c h  to the educational amds of the region. 

' Z b e T ~ ~ : h e r s ~ w a s ~ s e d o f ~ o f t e r c b a r w h o m t m d r b r c d h i r  
leaning and expaicace in order to enhance k d h g  md cl.ssnwm wmagmmat rldltr 
Every month all partna N O S  organized 2day metings f a  the T- Famm ad 
f d t a t e d  sessions. Teachas exchangsd qinions. upaieaces. ad qmskm to 
strengthen activity-bad teaching, develop low cost ksming mataialg snd sdvc rriom 
pmblems related to teaching and managing leammg envkmma~ts. The Tafhas b u m  
effectively improved teaching skills, especially with regard to the d d v i t y -  
basal and joyful learning w h e s .  

~isthetradit iadmethodofshift ingcPlt ivationannmoalyprrtiadiaQ~d 
CHI: During the Jhum seasons many families temporsrily migrated to the arhivdng 
l a d  and returned back after barvest Scbod-age children also moved with thdr f amib  
and m i d  school entirely for this long duntion. When these children cm brL lhcy 
found it diiEcult to attard a d  examinations and often did not prticipa in Q 
examinations. Thus they & the same grades o v a  a long paiod of timc ad 
gradDally dropped out of school. To address this issue b e  project amnged extra 
haus faQchi l~o f lhum~t iva taswhmtbeyrQlrnedkckeorbod .1Be  
tercbss gave an ex- two hours of coaching a h  school baw snd bdped the cbiMea 
catch up with 0 t h ~  in theclass. Mae than 150Jbmn c h i l h  of60rthools aac 
q p a t d  dwing the last annual examination in Novmrba 2003. AU thse cbiMea 
attcodedtheexamsandmactban4096pIssedtoQhextgredc. 

ln xklition to regular activities. Q CHOLEN-2 rchods obaved ad ctkbnlcd 
impwtant aw- days. TInwgh such obdavaws the d h  md amrmrmity 
k;aoedsboutQsi@ficaneeofthepPrtidardayandwar.Metod.teQirnvto 
meir ccmunauity and pasonal life. A number of awamms days wae obsaved ad 
celebrated such as, Intanstiad Children's Day. Intamtiad b q u g e  Day, 



Internatid W0mn.s Day, Enviromm~t Dry. la@drme Day md Viawy Jhy. In 
each of these alebrptions the community joined the schools and also invital pvamna~ 
officials and local govanmeot repmentatives to s h m  their lrnoarkdge m thc 
s i ~ o f t h e e v e n t r . ~ c o m m u n i t y p e o p k m a d c e o r d r i ~ a n d r ; r i s t d t b c i r  
own frmds to alebrate these impmtant days. 

The CHOLEN-2 project actively participated in the globat campip for EFA ad 
obsuved the Global Action Week (GAW) f a  basic abcatioo. Schools mmpl nllim 
dvisitstotheChairpasonoftheHillDistrictCouncil,andtheDepnyCc 

. . 
of the District and submittedmarmraadumexprrssiag theiramanrs fachildrro who 
are denied 9.cess to school. Some schools spdEe to politicians, I d  x l m i u i d v e  
officers and govwnment education officers and dananded that they MM their 
rcspodbilities to out-of-school children. l k y  also asked f a  an impwmvat in 
teachers' amdance and in the quality of education. 

To addresr gender rcspoasiveaess within the projea a w a h h p  was 00 

Gendrr EqaityandEdPcatioo. Both thepojectsElffofCAREandthcprtnsNOOs 
atteded the wakshop, which aimd to provide them with amaptlul clnity a d  
analytical skill on gar* issues within the educetion projed Exarises on a gmda 
analysisfmneworksemedtopmduceabettalmderstlmdiaginthe.sscrenewofthe 
prOjea~theperspectiveofitssuppatfagcndaeqaity.Aboverll,theprticiplar 
felt that the wakshop conhibuted in making hm mme gender sensitive md inaaocd 
their sense of reqmns~ty f a  generating changes in fava of garda equity at tbe 
community level. 

CARE agmkd two advocacy worlrdrops at Rmgamati and Banddim. Tbc fiml was 
on'Aetivity-b9sedLcamingAppmchdwdthcaccadon'SchodRegi~ad 
W of Govanmeot Schools.' nK G a i q m o ~  from the Hill Disbic~ Cmaeil. DirtdQ 
Educaticm OfFiar4 Upazila Educadion -YCS f i  the Terhss 
Association, community people, jourarlihs and rcadeonics lnendcd these amlrsbqrr 
l k p r t i c i p a n * ~ r a i s c d t h e i r c o n c a n s a n d t a l k c d o p a r l y ~ t h e ~ n g ~  
of schools. AU +ated the opportuaity f a  a d i d o n  thn lent itself to impmvcd 
d o n  and expectations for improveat in the quality of education io U-IT. 

9 S t a f i d e v e l a m m t b a i n i n d w ~  

The poject mdertooL capacity building activities in vmiops kvelr. ~ v r P i o a r l  oerrioDc 
and meting3 w a e  held at the communities f a  ioaetaed pmiapatim d to ~naatmn 

. . 
linlrsges with local autharihieg teachas training was coadpcad f a  impving quality of 
adocation, staff training a d  mfrrsbcrs ammged to strmgthcn skill and cqplrity of 



staff in implemnting and monitoring project dvi l ics.  Caprcity bailding for prmr 
NGOs included fund mmqamnf project and quality edmxlion. 

The following sElR development initiatives w m  a r p k d  for both pmms NGOs ad 
c A R E e  

Orientalioo on Organizational Leaming and -t Took 
= mmtionskiu 

PRAmethodforemollmntsmvey 
Gendaworlrshop 
Teachers Traininn Module devdoomnt ad MmIion 
wity c h r a t i i p p m  in ~anbok, Univaaity o f ~ e a g l t  
Refreda training on Reflective Ltsming Monitoring System - EffectiveCamnunication 
Budgeting and Expendime training for Accounts OfEcas 

The CHOLENSHABGE pilot wss an intcgllQd appmh mkmka by CARE 
Bangladesh whge Edecation and @cultme amponmb wae ma@ to ~anpr a 
mcre holistic appmach for community developmeat ' h i s  pila iaitiiivc wm 
impkmated in 16 canmunit i~ of Bandarban Dishin The objectives of the pajcet 
wen: 

o To improve the caps5ty of ImwhoIL in the didvanfa@ e i ld  
communities; 

o T o g l h e n c e t h e r c c s s o f h w a e b d d s t o i n f ~ i a p t t s , r s v i a S d  
rcsomcesinwIppQtof~culhwlpmduction; 

o ToimprovethecapityofCAREanditspmcrNGOsto~ 
intaventioas in CHT adQessing a wida  nmge of livdihood. 

The project implancnted vttriaur activities including staff aimmian ad dm- 
~ g ~ o n s f w c a m m u n i t y f i n n a s , ~ p l o r s a n d ~ o f f i i ~ c p n t i t y  
seeds, linlrages with agriculture and livestock exrcmhn workm d cqPcity hildhg of 
local fanners. An intaaal sss#rrmmt caadumcd at the end of the projcet cyck &OW 
that it had wccegPfnlly crrated awereneas rmmg the CIiT f.mun rbom propr 
l l t i l i & o n o f f ~ . d i s e a 9 c c l o f ~ a n d p o a l t r y , d p o p a ~ o f  
cultivation. Nevatheless, the study also r e v d d  sai- s h t a m i n g s  in tbc joint 
mansganent appmch. and the atad for CARE to &leu on the cammias tha 
developed before making further anemptr at integrs&d ~ ~ g .  

T o d i  rethekssomthatCAREksmal~theimpkmeatl lr ioaofthe 
CHOLEN and CHOLEN-2 projects, it orgauired a National Seminar on CHI' C W i h d s  



m t y  f a  Basic Education. Govanmnt ofkids (incltlding the hkise - 
Ministry of Chimgatg W Tnas), the USAID Deputy Dhdm. indigemns peopk of lk 
CHT, membas of the media as well as rqrresentatives from intamtiad ad IomI 
N G O s ~ t h c o n e - d a y e v e n t t o l e ~ r a m o r e ~ t h e u p a i e n c C o f C A R E d i 6  
paJtnaNGOsrelatadtoeducationprograorminginthe~. 

9 In& Assessmnt of the mokq 

Phase two of CHOLEN project had duntion of two-and-a-half ye;lrs, in&diog a five- 
month nocost extension. 1)lrring the last five months, the project- aaridb 
ranging internal assessment to obtain a clear pi- on the props  of the projea 

AU the 60 primary target schools wcre assemed against 62 indicrtas (37 pembtivc ad 
25 qualitative) as a part of the exit strategy of tbe pojsd (7k indicrio~ d acoring 
wue developed to ooincidc with the official critaia used by the Minisby of Edwdao in 
its apsessmnt of schools; however, the CARE instnuneot is fn more a q d m s i v e  in 
its evaluation.) Esch of the indicatm was s c a d  against a ming s a n e  of4poials. The 
sam ranges from a maximum of 248 to a minimum of 62. The mtaia of - 
eate~theWsintofolrrgradtJ(A,B,CdD)brsedonthe~o11ofthe 
peacentage score: Total scare obEained divided by 248 multiplied by 100. The @iag of 
schools is as follows: 

A=above80% 
B=above60% 
C=above409b 
D = below 40% 

Wowing is a summay prcsotation of the results far the Rismy Trget Scbodz 
masmed against selected indicatas: 

a) Most of thc schools (75%) w at B-grade while 7% at A-grdc 15% C-gdt d 
3% D-grade. 

b) C i r o s s 5 7 % o f l k c a t c h m m t ~ h l v c g m r r ~ ~  
above 90% while 8% have gross ~ l l ~ U n m t  nta, Mow 70%. Hi, eamllmeat d 
g i r l s ( a b o v e 9 0 % ) w a s f o r m d i n 5 0 9 6 o f t h e ~ t ~ d l o c w ( b d m 7 0 % )  
f a  12% of the catchmot areas. 77% of the schools have mrolhaca of& 
shdents above 90% while only 2% of the schmls hd & &ta below 
70%. 

c) Anedmcc nte: 32% of CHOLEN schools haw ananhcc ma of sndami 
above90%d8%oftheschoolshvecltteadmcerrterM~708.Girlshrve 
high anmdaace in 30% of the primary tar@ schds old low (blow 709b 
aambcc) in  1 2 % o f t h e W ~ . T h c ~ r P t e o f t h e & s t p d m t s i s  
above90%fa55%ofthescbmlsaadlowin5%ofthe~. 



d) ~ A A b o v e ~ o f r r o c a t i o n w a s f d f o r 7 5 % o f t h c p r i m r y E l r g e t  
schools w h  retmtion below 70% was f a d  f a  only 3% of thc ocbodr 
Similarly the mention rate was high f a  girls in 72% and far ethic s h l m 6  in 
80% of the schools while it is low in 3% of the schools respectively far girls ad 
2% of the schools for ethnic students' -tion. 

e) achievaam~ The amp&e&cs level was bxmhcd far acb of 
the grsdes. High competency level denotes acbools in which mae tba~ 90% of 
the students in the @ed grade level dgmastnted maslay of tht primq 
education competnries. Low level schools PT tbOBe in which fewa d m  74% 
achievement of the students in the specified p d e  level dawocsated m;rseery of 
the primmy education competencies. lke findings show: 

Grade-1: 28% schools have high competary kvcl and 36% hve low 
canwtencv level. 
G&-2: im =hods t u r ~  high and 24% have IOW compebacy kvd. 
Gra&-3: 9% schools have high and 33% have low compeomcy kvd. 
Grade-4: 21% schools have high and 21% have low un&&n& kvcl. 
Gdc-5:  27% schools have high and 18% have low competency kvel. 

-8 competency kvels f a  all stwknts, the majmity fall betanen 80-898 
maaay of the perfamance achievement critaia 

f) G i r l P ' a n d e t b n i c ~ t ~ : M e a r n n c s o n g i r l s ' d c c f m i c s t p d m t r '  
competency level show a similar pattan as m o t i d  above. bdh 
compdency (%I%) and low level of canpamcy decline tJmmgb gde-3 bm rise 
again f a  gradc4 and grade-5. Oirl students of g m k - S  .re above 90% 
achievement in almost 3096 of the schools. In 41% of the schods abnic stwhts 
also show high achievement in -5. 

g) ~ I n 4 7 % o f p r i m P r y t a r g d s c h o d s ~ ~ m e i ~  
above 90% and 8% have medance Mow 7046. Abau 868 of schods 
classes on time and teschas mrintain fall coatact hours. 15% of Dcbods bdd 
m o n M y d n ~ w i t h p ~ e n t s a n d ~ o f t h e s c b m l s W i t o a c c i n ~  
months. 8 5 % o f t h e s c h o o l s l 1 a v e f e w c r t h a n 4 0 ~ p a ~ .  

h) Gcada beritv in school committear: Thc SMCI and PTAs haw a vay low 
pacentage of women in the committee4 mae than 908 of the schools hve 
f e w a ~ 3 0 9 6 0 f ~ o m a ~ E a t i v e s i a t h e c o m m i t t c t s .  

i) Acarsto~0vanmatofficials:Almost62%oftheschodsrrrfoondmhold 
school commitee d n g s  awx in a moo&. And 60% ofthe d m &  mmbas 
mtt the education department officials aace ia two months while 43% of the 
committear make financial contnition to the d m d  evay two mootbs. 



1) P- dh-atssl-mha 
. . . :42%ofachodsbavedalorpe~ligbQy 

and furniture; 52% have access to clean drinking -, 44% sebods b v c  well 
Lept bib. 58% schools had impwed physical fsilitia. 

k) ~ T k c h i l d c e n t a e d a n d a c t i v e k e m i n g p e d r g o g y i p r t i a d  
in 52% of the schools, 32% schools dawmastc @ suasitivity in tbe 
classmm, and about 37% chow cultural sensitivity in the teaching ppror&r h 
almost 88% of the schools teachax use local Ian- m immxxh. 33% of tbe 
schools do not usc physical punishment to d i s c i p - b - ~ t s .  

CHOLEN-2 focused on developing teachas of quality with d f d v e  rkills m 
order to enhrma children's campdencia at the prinury kvel of eduatm. 
objective was to hausform traditional. kame-based teaching and rote 

- . - w  . 
mliimto 

a more pcnticipatay and active learning envimmaeat whac childrea bd tbe oppm&y 
to develop cognitive and social skills by king r t i v c  -bas of tbe krning pocas. 
Thus, it was impmtant f a  the teachas to karn rcchniques that d d  actively 
children in lcaming. Using cumidurn nlevant to muhts' pmtical lives, a d  low con. 
locally available d a l s  was also a key psrt of the haining Mosf hpimt, bwcvu, 
was the change in teachas' u-ng that tbe eachgAerming pocag nmst orma 
on the children, and have at its corr their behivias, in- apacky. dcvchpmat 
bmds, and learning achievancnts. All of these teechiag cssmtials w a e  c o d  in tbe 
teachas training module of CHOLEN-2. 

Thehainingnmdulewasprparedinapaticiprtaymmoa. Its&xibkdcdpdloMd 
~ t s t o a d j ~ t h e c o n t c a t s t o s i t u a t i o n a l d c r m m d s . T h e ~ a n s M d c e a d i n  
hvo batches. Trainers pacticed on session Wtation and hd pes v fa 
impvancnt before actually launching the training with the An expat 
amsultaut Subir Shukla, frinn India was invdmi in developing t k  tmining m o w  ad 
t h e e a i n a s ~ . T h u s , a g r a t d e a i o f ~ t i o 1 1 w a s g i v m t o t b e ~ d t b e  
trainingmoduktomakeitdFectiveandpscful. O r n r t h e I a s t h v o ~ t b e ~ Z  
~ ~ y a c c o r m p l i s h c d 1 9 b s t c h a o f ~ h a i n i n g e o v a i a g a ~ o f 5 0 9  
terhas (199 female and 306 male) of 180 schools in dl three Dht&% The ariniag 
wae facilitated by CHOLEN-2 traiaas at both District and Upazila kvd. 

The activilyhscd lernning llpprwcb was camd to the mOLEN-2 slmqy fa 
impoving the quality of education and ahncing tbe ksrniag covinmmeat In tbe 
ivity-kd appoach, teachers d chalkaging situatiau that imtivped kraas to 
develop their own undawanding of a situation a coocept. d u x  thm . . 
knowledge to kamers through ex&mation and laxwe. ~ a t u h ~  this was vay di& 
f m n  the teaching that usually took plaee. whac childrea passively listened to tbe teadm 



and tried to mmaize facts and figmes. In activity-bad learning chitmen be- .dive 
participants in their own learning rhmugh the use of plrposeful activities. 

' I b e ~ ~ t c o m o f d u e e i n i n g w a s v i s i M e i n t h e s c b o d r . N o c P U t C I C h C n ~ ~ t h e  
m e t h o d o t o g y e q u a l l y w e l l b u i ~ w e r e s i g n i f i c a n t c b a n g e a i n t h e ~ a d ~  
process. Ihc maja shift was away fiun pdmnimmtly l e m  mthai to a mixnm of 
lecturr, group wak, individual wak, activities, q u c s t i ~ ~  ctc. m which dl 
c h i l s s  and boys equally--had the to ptkipae. Cbmges wue llro 
observed in the role of -den& which shifted frrm pasgive t.slrs to mn d w  ad 
creative respoosibilities that children managed by themselves. Improved krmiqg m the 
schools lad to inaeascd attendance, a reduction of dmpoot and long &~w&xQ, ad 
completion rates. Its interactive nahoc also improved the rrlatitiooship bctwcca rtldcaD 
andteechas.Inmanyofthecommunitiesmodraswereoftcn heardtoamamntthrthy 
00 longs neededto tell their childreo to go toschool, becrmsetheirchiklm waeacnv 
eagdy preparing thgnselves to aaend. 

'Ibefightagainstpoveltywasaaeoftheeommm& * rcs . . of*- 
when CHOLEN-2 operated 'Ibe low and unstable imam of th anrrmanity pople 
made them vulnerable to adverse simalias and they were asily uploiad ad 
victimkd. Though higha levels of alucatim could ultimately impbve this '- -- 
other necds that demanded attartion-fa example, food M u &  and 
resulted in education being undervalued a i g m d  altogetha. CHOLEN-2 investd 
coasidgaMe th and resomEes in eliciting support and raising ammxmily lanrracg oa 
the value of educatim and its benefits f a  cbildmm. 

' be  project activated Scbod Managmmt Carrmimes, h t  Tercbas Accoawa* . . 
a n d m o t h a a ~ o f t b e p i m a y ~ s c h o o l s ~ i n # I 1 ~ l y . ~ t h i a r n y a ' s t i m e  
e s h h a d k e o o r i e n t e d i n i t s r o l s a d n s p o o s i b i l i t i e s a n d t r c l i n e d t o ~ f o r  
i d  support from the govemmcnt. At the time of the gojst's closing 6Wb of SMC 
a d  42% of PTAs wcze actively cabibuting to the improvcmmt of the ocbml* A h  r 
this tine aU 60 Mothas Groups wac actively holding mshgs, making home visits, 
keeping am- with turbas, and assisting in nuinmining the odroal prrmirer 
MothaJ in pmtlcalar, increased their intatst in. and a& as duateas far the 
organizationofoehodevents 

BoththeSMCsandPTAswerebodiesofpvanmmnqairedforpimry~ 
accodng to the policies of the Govcnrmeot of Bangldwh. MoQnr Grolrpe, at &e 
other bend, were initiated solely as voluntary, camnunity-kd aswcidoarr Nevachdae. 
M o m a S ~ w a c s & n t o b e t h e m o s t d s t a t t a n d ~ ' M e c o o m ~ t o m C  
education of the childrcn. Mothas Groups keane the 'eyes and ea' of pojset 
m o n i t o r i n g . t h e y ~ y v i s i t e d s c b m l s t o c h d t o n t h e ~ d c b i l d r e o a d  
whethgclasseswesebeingheldasmtedontim. Incdditioa,mod#ollpomdea 
spscial effort to see that children, especially girls, gut time to study sf horn well 8s to 





dropout was high, and the achievatmt was vay  pm. The Dlltanl rrmPl p w &  ad 
creativity of the children was also greatly ~ndcmJcvelopui. 

One signifiesntoutcQneof the -hers tniningwas itspnmocioa d t h e  oreofmocbs 
tongue m the clpssroom. Children. especially tbe pun- group. wuc to be encormgLd 
tospeaLmtheirmothatonguewiththcirtescbersaodothachildIa.A~ 
&tion to speaking Bangla (the dominaut language) would rake pke, giving clriidren 
thescoatoleerothelan~intheirom~aceandtim.This  w o a l d d s o k d t D b d l a  
learning in the clasawm~ S&e of the g o v k t  schoolteachas at the training voiad 
resistana to this appoach and insisted on having in&mAon in Bargl. ta rlt 
howeva, theEmscation Offimshpolre up in support of theuseofcbildrra'snative 
language in the classmom. As they explained it, the tcacha's use of Q children's maba 
tongue actually made the lessons more msningfal and would their d v e  
partic@ation in the classmcQ 

An internal assessment of the primary target scbods showed tlw PEmm6880fthe 
schools hod teachas who used local laoguclges in their hmctioorl Dsbniqm t o m  
that ail students folly comprehcndrd each lesson. To enhawr rhis efforf the project 
advocated f a  tbe reguitment of teachas fmm the hill eommuaitics, md iackd ova the 
last two ycam sane emphasis was given by education officials to pasling taEbaJ 
aaording to the langwL& spoLar in each ccnnmunity. 

lke incidence of earraption in Bangladesh is widgprrd. Imrapt.bly bigb ad exists 
at al l  levels. Nor is primary education ffce fmm its effects. As ram d m see it. 
c o M p t i o n i s t h e m a i n f a d o r m a t h a c c a u s e d ~ l i c ~ p r i r r m r y ~ t o b t a m r c  
plmast dysfmrctiooal in the counfry. Comptim m poblic education takes mmy Famrt 
f r o m b r i b e s t o ~ f f i c i a l ~ f a H + f e n r d p o s t i n g s , t o n n ~ k r ~ o f . b s m a b y  
&dm%-aU of which upon its ovaall pafcamancc ad quality. 

h k  of pmper maritaing was a critical issue f a  primary sch.ds in m, d t i u g  in a 
lsck of accountability among teachaff cuumunitieo. education offiarr rd rbodr 
The CHOIEN-2 project worked h a d  to eliminate bd prdces by gcistiag the 
forrmtion and activation of SMO, ETAs ad klodra Cnoupb Thcs amm*ntity 
iactitutions not only monitored activities in the schools aod kept ngal.r amtacts witb 
coaarned officials and local lm tbey also mark their own activities 
-table and tmmpeat to their villages. 

The project impmved school govmmce by ~~ the acbod w-t 
cammin&sandmakingthanactiveinpropav' - t i o n i m d m a q p m t o f t h e  
schools. Additionally, the Mothen Gmups and PTAs also actively pmkipzd ad 
contributed to school h p v - t  activities. SMCs became actively mvdved m the 
emuLment patess and aLgmcd that the actual n m n k  of children emdkd was rccordal 



M o s t w o n i s o m , b e c a o s e o f i t s a d v a s t i m p a a m s t u d e a t ~ n g w a s ~ ~ o f  
teacher .tteodence. R i a  to CHOW-2's work with o a y  it was eammca 
@ce f a  teachers to mb-conm their psting-pddarty in the most rawtc 
v i l l a g 9 - - a n d d i ~ ~ ~ t h e i r ~ c s t h r o u g h m ~ u s l i f i c d ~ m ~ f a r a  
shareof the teacher's wages. In still othacases,tcachassimply acvashowduprrll. 
However, among the CHOW-2 primary target schools thae armpt prctica w e e  
virtually climinared due in large part to the e o m m d t i d  enhsnad ppteuhm . . 

far 
education,andtheirimeaJedaenseof~~tyfatherightofmeirchiMentobt 
educated 

~ t y ~ w e r e e m p o w a e d t o a r t i c a l r t e b d r ~ a n d r e a i v e d  
signikantsupportffcmthelomlgovawmat AUttneCoftheHiUD&rk%Cocmeils 
took som measures to impove the atteodaoa issue f a  teachaq including. reuniting 
marrteachenfavacantpo~ts, issuingweming~totcshaswiwith~.bamaeirns - 
sad~ngadimegainst&bcoo~gbyothatcpcbas.~ththaemercmgiaplrc, 
the incidence of imrmlar, a unaccountable abseaas bv tadwrs ans haled T?IC 
cit izens~tbe~~f~.~c;irncdtheva~ueofeo~eaiw~m,sndth.tmeireffortsa,oersre 
a bcaa edncatiaa f a  their children could be suaw9pful. 

CHOLEN-2 was charadaized by notable p m p ~  towrrd msetiqg its tbrrc projea 
objectives. C h i l d r e n m t h e p m j e c t a r c a h a d p a t c r ~ t o ~ n g , e d b J b q n o t o  
take aivmtagc of this appammity in inmasing numbus. Sigdicandy. the adhmt 
o f @ s ( b o c h n u m a i e a l l y , w d ~ ~ w i a e ) i n c r e a s e d . t ~ g r c r t a h m t d  
boys, dawnstrating that the schools wae pgceivcd as safc numning arvimomeao by 
communitymembers Thiowasdue,inlargepart,totheeffartrofCAREsaIfrd 
P N G O s w h o h c ~ ~ t h u n d a s t a n d t h e v a l u e o f ~ f a t h c i r e h i l d r e n , r d  
raised awareness of gcnda sensitivity. Claws were Md m a mgob bpsit. rd 
caasi~tlystafFadbyhsmedsndmotivrtcdterhrs. ~ q n a l i t y ~ a  
mrrired ~ v a n m t  as mae t e a c h  lmstaal the acrivalaming pahgqp clld 
classromts became stimulahg and saractive ceatw of learning. firrths, tacbar 
showed thcir eagaotss to impmve upm thcir pmhsiorul p-x%kes by meadiry 
qularly schedaled ttacbas forumc. Finslly. the entire cdncatirn infr - - stwmd 
signs of being strreagthmed as parents @pmCularty mothers), tadwn. md pvummnt 
officials began to tmderstaod their dcs  as stak&olders m the children's 
Cammmitia made shmmial d conuibatims to the rhods. lmt mae 
~ t l y , d r m o o s t r a t e d m i ~ a w n m e s s o f t h c ~ t h . t h v e m h n p d a a  
ahcatkm. l b e i r i m r r s s e d c a p a c i t y ~ a s m s n i f e s t e d i a i m p r o v e d p c h o d ~  
faw~e,whcnMo(has~intavdtomrlrcnne@efiitdrrn~to 
a t m d - a d i n t h c i r e f f o a s t o e n g a g c t h e l o c l l ~ m o f f i c a s m r m t t a s ~ t o  
impoved conditions at thcir schools. For their part, the distria edPcrtim officrrs 







U ( 3 h a i n g M c c o f ~ ( 3 b ~ v i l l ~ i n R a j ~ o f R o w a n ~  Upedlalmacdintoa 
sadgirl whenshe was forcedtoleave sehod f a v c s i w ~ . L i f e d M r t o b a  
asshe hadlinletodruunof f a h a  future. ShemolrpcdoutfIWIgradc-2bcunacha 
parentswerepoaanddidwtsktheralrreofedrrPti~linhalife.~vathercbod 
w~veryf.raway.almost3hnfromha~l~thekssoaswactoughmdsrbwdid 
w t h e ~ m o c h s o h a p a f ~ w a s n o t u p t o t h e m a k S h e a l s o c d m t g c t t h e  
requid educatiooal materials like notcboolcs pmcilq etc. 

Being out of schod. U Chaing helped ha fatha in the W d  a fclrbed wJs d 
firmoodwithhamaha. O f t e n s k w d d a s p i r e f a a d e h a c c t o p W t o  
school whenshesaw othachildrea g o i n g . H a p a m t & k n e w a b o a t h a d e d n s ~ d  
not help much. lEen one day U C%aing Mee's f a t h a a m  acmsetbCEymgkbmg 
~Schodandwasimprrssedbythel ivel iwgPofthechi ldreaandthew.ysrbw 
were playing with them. He immediately went in and talked tothe tercbas 
explained to him the curriculum of the school a d  the mcmods of tcshing. Ha fi&r 
thought, 'This is where I w d d  W m y  childtocorn andbarnoeakrmdparos '  
Within one month Uchaing Mee Mama was f i t t e d  in the Eyong Mnmg Rimry 
School and she started enjoying ha new school fIWI the wy fnst day. 

Life has taken a diffarnt tmn f a  Uchaing Mcc dna then, ha ~ ~ C C  ba arcdlcd 
over athers in many of the subjects; she happily praticipabes in the urtr;r amhhm 
aaivities, eojoys singiog and dancing, and gives W p  in mray af tbe dar 
a a i v i t i c s . S h e i s ~ g r e a d y t o ~ f r o m p r i r r m r y ~ n u t ~ m d i r . t r r d y  
discussing ha future plan for secondary rrchoding. U Chaing Mee h9d a d cbaot 
todream of ha future. Haparents are hopeful tttlitthaewill be mmrrdmppingout 
f a U C h a i n g M & a n d s h e c a n ~ h i g h e t a l d ~ ~ a r s h e h a s a l m y s ~ ~  

lhowaisingnn Marma, 10 old. is &wlqmmtally challengaL His inability to speak 
h9dlcdhisfamilyandothasinthewmmpni~todcci&hecrnadkrain~whir 
morhertodrhimtothefieldstohclpha.lhowaisingnulosthis f a t k r ~ h e ~ 9 d  
sina that time his motha bas taken all rqmnsibility far raising the family. He Hc an 
ddabrothawhoalsohelpshismorherin the fields and twoyumpsis&aswbogoto 
school, one in second pde and Pootfvr in third pde. lhowaisingnu caused auubk mt 
only fahis  sistasbutalsoothachildm~ inthencighbahmdmdreirwaytophool.Hc 
was labeled as a trouMemalra in his community. Lua rs the CHOLEN project 
worlringin&atarea,astaffofthemNOOtaUredwiththeschodteschasmdhd 
lhowaisingnu emoUed in the Kyamboa pvunma~t  pr- schod. His alrdlment did 



noimelceothaehildrmhappy. mytlKmghtmaehouMewascaIningbsruetby 
b e l i d  Thowaisinpa bad an in- dislitdng f a  sfbod. Bat to evaplle's smprisc 
Thowaisingoa started catching up with the lessmu pr*ty well and be- aadve to his 
stndieqbothathomandschool .H ismothawuvcryhappytoskthrc l l~bc  
could not speak, ha son cwld nad and write. Thc discovay of Thowaisingoa's rbility to 
camnunicatc tbropgb writing and reading was a pleasun and =lief to his s i  .Id 
f r i e n d s . A f t a d y t w o m o n m s o f s c h o o l i o g h e e n e a d e d t h e m r n u l ~ o d  
passed grade-2 with high scores, and was pIOmOted to grade-3. ~ s i n g n a  is a 
diffaent boy now, he helps othas in their lessars, makes di&reat kinds of bmd-;mrdc 
materials, attends school ~gularly and behaves well with othas. He is no longs sea as 
a tmublemaka bat is highly regarded far his cnativity and quality. 

K a b i t a T r i p w . a n e l d a l y p a s o a o f S i n u m a M C m a n o n i t y o f ~ s . d r ~ t t r  
~ o f t w o d a u @ t e r s a n d a l s o a g w d m d h a , ~ ~ b o w t h e ~ a f & r  
d a u g h t s s d i f f e r e d ~ t h a t o f h g ~ g h t a . S h e S b e h a b a y W o a g m t &  
Tripura ethnic camn~mity of CHT. 

Kabita'soldestdau~taRibilrawarmaniedo5.ttbeapeof16yrarbatitwlr~ 
she mmied late as girls wae amsidged mattoe mmgh f a  mmiape at t& tim of 
p b a t y . M o s t o f t h e g i r t s i n t h e ~ w w l d b e m r r r i e d b y t h e ~  1 3 a 1 4 y c r r d  
ape. Kabita recalls the childbood of R i i  as a vcry bPsy gbl, helping ha fmdly fmm 
dawn to dusk and engaged in all kinds of activities, including hooaebdd w d ,  child cre. 
cultivati011, and looking after goats and born. She hd no tim for play at 
Kabita rmvmbaJ that very occasionally she saw her daughta playing in the s o d  y d  
cm the Full moon nights but that she neva saw my play items except samc few b h m k  
mininh lre fodc ingubens i l s . ~dyt imcshewaswi thhapeasw~~tbyarmtaD 
fetcbwataorcol lectf irrwoodin~.Bytbeapeof13,the~sintbeirviUrgcwac 
expeaed to demonstrate their skill at weaving, amking, cultivating, M g  w, 
dectingfirewoodgathaing6mitsandv~lesmmcfarrst.criogfarpclqga 
a w s a n d a l s o l o l o w i n g e b o u t t a l d n g ~ o f w i m a l s . K a b i t . h d a M t i m ~ r l l  
theseskillsto her youngdaughters b u t a t t h e s r m w t i m s h c e x p r e s s e d t h a t b u ~  
w e r e g o o d a n d ~ v e a n d w h c n R c ~ ~ t t o h a + l a a r s . t t a ~ r b t a i e d  
hgbeatokecphahusbandandhisfsrnity happy. N o w s h e i s a p a d m o Q r d m  
daughta and two soas. 

K a b i ~ t h e a r a n a r L e d c m h o a r d i f f a e a t h g ~ g h t a ~ t a * s L i f e i s f m m t b * o f  
k maba. Sangita is about 19 years younger than ha maha R i i  Sbt is &r 
motha's second child, the first one did not survive. Sbc bas two younga hdms. 
Sangitaisnow l O ~ o l d a n d s h e i s i n ~ 3 d ~ M p r i m r r y ~ ( a p i l a  
schod~CHOLENpFcrjeet).San~tadarnothvetoworkasMmdrhebasmPEb 
timctoplay,especiPllywhensheisatschodwithherhiadashebasav;lrietyofitemc 
like jumpingropes. luda, lurram, and many mm -could not b e m a  haghtofm 
Ribika's childhood When R i i  was pang thae wae no schools within 5 hns dislma 



a n d g i r l s d i d n o t h a v e a c h a a x o f ~ g a W m f i i r ~ .  Onlytkanmdafcw 
families would be sent to those schools. SQlgita Lnings new inf- to ha h d y ,  
suchas,howsenitarylatrinescanhelpndoeedillrrhersthediffaenttindsofpapk 
living in Bangladesh, the of immmhticro at childhood md maae; rbe 
kams all these in ha school. She can pca4 write, and talk in Bmgt. (K.bit. 
and Ribika can o e i k  talk nor undendPnd Bangla thou@ it is the datniumt l.osruge of 
theanmhy).~tasaysofha~ghta,"Shcisabighap~anptomrta. 
shecancwnteveobeyoad100.Weseehersom~aheadoflurandan&wc~mry 
about ha marriage, r a k  we would like ha to coatinue ha akaioo and get mrr*d 
wbenshe i safd  woman. Howevaitwouldbeniaif~aoquirrdoamdomaicsLilL 
but that can wait till she completes her pimary akaioo. We dl feel m pad of 
SwgitasheisfalloflifeandIthiakshebamochbmaderchoiaandarillk.Meto 
wntrol her own life even after she gas married It is a wooda bow edDutim can 
a pseoo's life." 

Well~~ahodareguls~boolinomvillagcuntil#)01.AaempbwacPbmgevarl 
timsto&aschodhaebutfaaaerrrsonathe~itwasdismotiatvdWbenan 
w c n y o l m g w e s t a r t e d l e a r n i o g t o d a n d w r i t e b u t ~ t k s b o o l v ; r r v e r y  
imgular we did not have the continuous practice to develop om skill md now svr d 
illiterate". says a young wanan of tJuee childma in Ulochmi village of BdaidW 
Upazila 

Belaichai isone of thercmotest UpaziIaofRBlgrmsti DisbiaittrLarboottwocda 
balfhomsfknnRangamati townby engiaeborttorerh thae.Tumgyr.aprtaaNG0 
of CARE, started education program in five amis of this Uppdla. m d y ,  Ufocbmi, 
Talbanala. Digholchari Debmatha, Chaindya and Tmbari Tripura pa 

lh UIwhmi village had w school until 1990 w l m  m initiative was PLm to m 
~ f a 7 / 8 c h i l h b y a h o l l s e h l t a . ' l h e a n m n t m i t y ~ ~ i n p y i r q a t k  
salray of the tutor. lhea in 19!&?, a Christian Missionary amsbmcd a oa-rocls 
s c h  h t  the project ended in 19% end the school was closed Again in 1997 t k  
commonitypmptc~-to1~-stmtthescbodbyppoinrio~~terhabmthismcba 
was imgalar and finally discontinued due to ill health in 1998. Ahhopgh the commPnity 
pmple t&k initiative 6 appoint another aacha the schohms was washed away by. 
flood in 1999. Thc community pcopk did not have the mmums to mhild tk 
8 ~ ~ d a p p o i n t a f a l l t i m t e r h a . T h e s i ~ c r o w a s q u i t e b o p c l c s s a n d r o m  
families started soding their children to other places f a  schooling w k c  they l i d  with 
t h e i r r t l a t i v e g B m t h i s w a s n o t f e a r i M e f a d ~ & a n d m o r f f v i l l ~ ~ h r d m  
afpmmitytokam. 

"Wecouldreethedvaliniogbehindthe~clords~Taungy.pprorhcdilsto 
findoutomdfachildrea'seducatioa. "saysm ddalypasooofthevillrgz"wc 
lmdenasndWifweumnotedrrateomchildrcomCy~liwlilicthePlirmlsinthe 
forest, but om rrsomas arc vay limited- Our village is within the Reaaved Forrst 



haewecan&ysell~labourfacarningfrmilyis-am,whiehimmq~rttutw 
could not rebuitd the old school and makc it functioning again." With laim 6um 
(CHOLEN - 2 staff member) Taungya the community pmpk rebuilt the dmohase  ad 
the momaS todr &bilities f a  its maintenance The cammmity popk 
provided physical labour snd some mstaials f a  -on, sod, as, b3mbm ad 
w o o d . ~ s c h o d m ~ n n g c m n t c o n r m i t t e e w a s r e f d a n d t w o t a d w r s ~ a o e  
maleaadonefemak,SureshKwtiChalanaandRinrTonchongyLImmJmr~l the 
school was re-started and children started coming. At prseat thcEe n 74 childrcs 49 
b o y s a n d 2 5 g i r l ~ s t o d y i n g ~ t h i s s e h o o l a n d t h e i r a t t m d a n c e i s . I s o ~ . I h c  
SMC has anan@ a place f a  the t e a c h  to stay m the community and also duy re 
given 1 kgofriceeachmonthfromthecammnnitypeopk.IhcSMCis.Iro~W 
f a  the school aad have initiated the prwss f a  re@atioa In 2HX. as a 4 d 
community's drive the Rangamati Hill District Camcil hes coastrPctrd a Pcbml hoase 
far the village and from 03 lanumy, 20[n the children have started clrrser m the aew 
s c h o o l h o u s e . S c h o d c o m m i ~ a r e w w w o r k i n g t o m c * c t h i s a p ~ ~ t ~ m  
that the children cw continue schooling even afta Taungya withdraws hei r  mppat 

Six-ycardd Rui Pao Mro s t r n t e d s e ~ ~  the Babycllrtsoftkwai t3edmmp.n 
pvenmwt  sehool from thebeginning of 2004. T h i s i s & b & m s c m h a ~  
girlsofhaagedonotpto8chool. Morethanthat.Rmhasb&aBcataoarcsi&ntid 
~ h o o l b c c e u s e t f i e r e i s n o s c h m l a e g t o ~ v i l l s g t . J e m i n i h J e m i n i R . m 2 b  
away fromtheschool sbenow attcnds.Theroadtothedad ismelonophi l ladaoc 
km downhill, which is d i f 6 d t  f a  a six-F old to cross evuy clay. Mmy cbildrm oftk 
rrmote villages in Bandarban are facing the same poMm in x c c s h g  shook Jn Janiui 
paravillage thereare only nioechildren w h o p a s s e d ~ 5  andonly m e o f t b r m i a  
girl. In geaaal, famal cdudon is low smong the Mro ammrmity of Bmdrba 
distria.It isseidonly5%ofthekh.ohavehedany~mandvayhdthempfar 
higbgsmdies. 

R m ' s p a r m t s f l r m T h a k h . o ( m o t b a ) d ~ & ( ~ ) h v e d a t a m t ~  
m rearing up their chi ldm they want to educate t&m f a  a bata life. W s  dder 
b o m a , a r t u d c n t o f d ~ n d m g o e s t o a ~ o c b o o t m ~ ~ b ~  
fromtheirvillrgcanddltiingv~mhecanestost.ywithRminhaWmth*she 
islesshamsickR~enjoyskrschod andhaparmtsvisithamaatviamaImcllh. 
'IheymttoksepRuiinahostelbcauRbolf iacbtsymthehfiddmostof& 
timcandmgefoneanwtgivemochrnentimfntakjngcrnrofha. InthebosDeiRm 
h e s m ~ c c 6 r i e o d s a n d t e a c h a t o l o o L a f t a h a . B u t m o s t i ~ t d r i s ~ g  
akatcd and will not hare to live an impov- life. 

Ihc Dewai Headman pen school is quite old bt dae to lack of- a m  the school 
was almost closed down. With oupport from CHOLEN-2 project and klrabct's 
initiatives the school is now folly functioaing with thee t e r c h  and 61 studcot* 13 girls 
and 48 boys. rcsidcntial f d t i a  w a e  established lap yar ductugh & initiaiw 



taken by Mr. Ranglai Mro, Chairman of Sdock Unioa PIlisbd Thir pr t&c mz ZO 
students of different classes &ding in the schod; two are girls. Rui Ro htro md l a g  
Rnohfro.Ihe~tsofthesechildrenpay TL. #W)incasbprch i ldadcoao iZO 
kgof rice, 2 kgvegetable and som firewoodpamollth. Accordingtotbevihpstk 
residential school is a big oppartunity f a  developmnt of their childm. 'Ibac n not too 
~nauy childrea now, but children from far distaut villages will & n a U y  am m this 
school in increasing numbers. Tbae are very few schods in the Mro vill.gr but 
because of the imp& of CHOW-2, parents are beginning to rerlize the ' . of 
education. 

T h e c o m m o n i t y p r i m a r y ~ ~ h o d o f S i ~ a m ~ v i l l ~ i s s i ~ ~ 7 ~ 6 m m  
Badarban town across river Shanp. M d y  this community M 8 BRAC gbod 
but it was witbmawn after completion of an initial *year cyck- The eclmmanity 
people had great hopes when the BRAC shod started ad, 64 arac aqo.lly dbqpc&d 
when it withdnw. However, the community then got togetha a d  decidsd 1&y must do 
samthing to provide e d h o n  for their childma so00 they H i e d  f a  -4 
cunmunity school status at the Hill District Cmndl, bpt this prxrss is PmolP ad hmg. 
In the meantime, duough the CHOW-2 projed, it was possible f a  bwm crtrMish 8 

ammunityschod in 2001. 'Zhe Karbmi (chief)ofthearrmnunitydaapcdt&ladfa 
s c h o d a m l o t h a m g n b g J o o a h i ~ t o c o v a m o s t d t h e c o s t i w r r s d i n ~ t &  
school. 

The schod is made of bamboo with a tin-shed roof a d  mrchmg (rdrcd bmnbm) Bm. 
~ s c h o o l p r m i s e s a ~ L e p t v a y c l u n a n d t h r e i s a s m e l l y r r d i n 6 m a t f a ~ ~  
play. It is noteworthy that the Sitamma R h q  Sehod is situated in the middle d two 
communities who wue  always in dispute aml conflia. Howcva. Pfts campkciaa d t h e  
school coaPtnrtion the children of the two communities hd a picnic to cekhre Pd 
ddtshbothvillagesparticipated,Now,dchildreaare~gt&rbod.dt& 
ddtshboththecunmunitiesoffertheirauppon T h u s , n o t d y w a c t h e ~  
able tobuildanew schod,bdbyar@gtheproocshtbeyaraerbkmboildperefar 
-IV~S, wen. 
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1. MROCHET 
Mr Ranglai (Resideat) 
Ujani Plw. Banddm District 
ChittagongHillTracts 
W d g  arcas: Ruma, Rowangcbari and Badzdmn Sdtw of Bauddm Distrid 

2 GRAUS 
Mr. A m g  Sa lllwi (Direda) 
Uzani Para. Bandarban District 
Chi- Hill Tracts 
Working arcas: Rowmgchari and Ruma Upazilas of Badarban Diseict 

3. Grrcllm 
Mr. Mamg Thowai Ching (Coordinator) 
R a m  House 
a a r q k  Nag=. Ran@-4500 
Chittagcmg Hill Tracts 
Working areas: Bandarban Sdar of BIladrrbaa District and Rajsdd i  Upail. of 
Rangamati Distria 

4. TAUNGYA 
Mr. Amlm Cbalnnq (Executive DkUm) 
Rajbari Road, Ranpmti 
Chiltagmg Hill Tracts 
Waking arcas: B e l a i M  Upazila of Rmgemrti DisSrkt 

r ~ a b r  tor MS-S w s  -t (CIPD) 
Mr. Jam Ia) Cbakma (Chief Executive) 
Roy Bahdm Road, TNT Area 
Ran@ Hill District 
Working neas: Baghaichai UpazilaofRmgam& D i d  

6. --- 
Mr. Mathum Tripma (Executive Dinaor) 
~ . ~ h a r i S a d a r  
lchnpchari District 
Chimmgong Hill Tracts 
Warldng errs- Khagrachari S h  Upazila of i(halp.cbri D i d  
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