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I. BACKGROUND 

During the six-year reporting paiod, the Swtheast Europe region struggkd knath tk 
influence of various negative dynamics. 'Ihese included an o v d l  weak canomic shaioa and 
contradictions specific to transition colmeies additionally complicated by inta cchni amflii  
and @mitorial disputes. This region also has some of the poorest anoltries in Europe. a frtor 
that contributes to the instability and limits the development of demaawk stmmms 

As a young independent country in the region. Macedonia has coped w i l  a wide of 
challenges, mging from those of a socio-economic nature dated to the bans-&ion to a opn 
market -my, to balancing the constantly changing regional political environma~ Duhg 
the reporting period (and continuing thrwgh today) thae was an extrrmely low kvd of mrlcet 
demand, leading to high unemployment, especially among young &Its. Thc 1999 Kgs)vo 
crisis and displacement of refugees in Macedonia also disrupted the economic intarrlaions d 
d d y  influenced individuals, institutions and the country as a whole. The wide economic gap 
between urban and rural standards of living and oppatrmitics for development hntha 
exacerbated social, political, and ahural inequalities, fwthex limiting &e devciopmnt and 
sustainability of democratic m r e s .  

The Spring 2000 conflict in Macedonia, which affected stability witbin the canmy, cndcd witb 
the signing of a Framework Agramcnt in August 2001, by both Maxdmian and ettnic 
Albanian leadas. This agreement committed the Govemmfflt of Macedonia to comnMmd . . 
changes to meet the meds of minority groups. This dircaly influcnad the &momic shntion in 
Macedonia as it led to a reprioritization of govffnwnt finances to the mil- a d  police and 
away hom social development sectors. The Law for Local Self-Govanmcnt was p s d  in 
2002, legislating the daxntralization of national govanment oontrol llnd inaeashg Ihe level of 
control by local government bodies over management and finance. 

With regard to the sbudure and functioning of pvanment, deccn t ra l i  of pb l i i  
adminiseation from the central to local level has begun, and the government i n i i  mewrrs 
against conuption and worked on priority reforms in the security sector and rhe j u d i i  v. 
It is hoped that this will benetit society as a whole as it is expeckd Itat d e c a ~ t t a l i i  will 
influence economic development, improve financial managanan and public suvice delivay 
within the municipalities including impact on the education, health and otha s a v i a s  on loul 
level. 

During the six year reporting period, MaEedonia continually addressed Educational rcfonn by 
developing stnltegies for Educational improvement and "Europeanization" thmgh: mvision of 



outdated curricula, esiablishing sssssnent systems and prepuing for d c a a t n l i o n  of 
Education. Curricula is being upgraded, assessment pmcedlncs modcmii  .nd s t a n i d s  
raised. Support for such refonn was a positive result of international engagement in prtnaship 
with Macedonian Educational institutions. Challenges of decenbalization and dx i m p f i  
for further segregation of ethnic and language groups led to imrcased caution in the prass. 
Government priorities remain in infrsseucture improvements of schools, and modanizaiat of 
the curricula 

In order to ensure and maintain effective Educational rcfomS the M m w  of Eduation (MOB 
announced the development of a strategy to reduce political influence within the schools, 
particularly to resolve issues dated to the selection of the school directors (ir nomiming the 
directors should be based on their experience and p r o f m i d  b&gmmd, nat pdioial 
affinity). Reform of the Education system also entailed the introduction of Civic Educrioa in 
not only primary schools, but in kindergartens, secondary schools and u n i v ~ s i h ,  a a prt of 
the larga process of updating the o v d l  curricula l k  Parliament of the Republic of 
Macedonia passxi the pro& changes in Primary Education Law, which qui red  all chihim 
from six to fifteen years to attend school. 

The period of September21, 1998-December 31,M04,wibesd numaouschmgesindw 
opaating environment During the repotting period, CRS foeused on aawnmodrfrng mmy of 
the changes described above. Although the pace of cumin projed-relatsd rtivities was 
impeded by these external faao~s. it proved to be most appmpriatc appro& mnddaing the 
given operating climate. CRS fully smxeded in putting in place mechanisms for 
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the local and i n t a n a t i d  expeatise needed for the implementation of a Civic Educaion 
p r o m  in Macedonia This was achieved through coordinating and e r n g  local expatkc 
to facilitate Civic Education implanentation at the national level. This coopaation amtag 
Education stakeholdas resulted in the development of Kindapten and GRde 1-6 cllrricll4 a 
well as teacher training in the F-ON of Demcmcy and We ik Pmplc... hujed Citizen 
program of study. 

Over the six-year period, through this project, the foliowing wrs a c c o m p l i i  

K i  and Grades 1-6 curricula developed, and .ppbved for ndaPl 
implementation in kindagartens and primary schools throughout Macedonk 
Teacher Trainings in the Foundations of Democracy and We The People ... Project Citizen 
programs of study allowed for the training of 1 1,200 teachess in Kimhptcn and GnLs 
1 -6: 
Civic Education classes implemented in all 54 and 344 Primary Sfhods; 
227.792 students from Kindaearten and Grades 1 6  learned about Civic E d d o n :  
319,170 student t ahoks  A 14,670 teacher guides published and distributed k t h e  
teaching languages flee of charge. 
C l a s m  obsavation and -her feedback scsiaw conbib!& to improving the quaiity 
of Civic Education classoom activities; 
34 Regional Project Citizen compaitiaw mid throughout Madonis; 
Civic Education video documentary broadcasted nationally; 
Institutionalization of Civic Education at teacher training faculties started, 



Regional School Support Teams established in each primary school in Maadonii ad 
training seminars for school support staff completed; 
Final Report on Shldmt Achievements in Pila hjat Schools printed @rrsaning thc 
students' results from the testing, including analyses of the survey coduc@d with scbool 
directors, teachas, parents and shrdmts); 
Nine editions of the Civic Education Today Newsleftex for all sakeholdas i m t v a i  in the 
Civic Education program published, 
Parental involvement training program impkmented, involving school pedrgoguq 
psychologists and sociologists from all primary schools throughout M e  
Parental Networks P r o m  activities i m p k m d  that included capacity building 
seminars for network representatives and Small Grants Rogram; 
Parents' guide developed and published; 
Mid-Tenn and Final Project Evaluation cornpktsd, 
Macedonian Civic Education Center (MCEC) established; 
The booklet "Standards for Civic Educath in lower elanentary Education" plMirbed m 
Macedonian, Albanian, Turkish and English language; 
The brochure "Foundations of Democracy Fmm Children's Paspectiw" published; 
Civic Education Case studies compiled and published. 

m. PROJECT EVALUATION 

Gosf: Civic Society in Macedonia is strengthened as a means to reduce h i e  tmsia~. 

The objdva of the Civic Education project, as stated in thc ori* poject M. -: 

Objective (1): Students aequk the skills to participate in civil society thmugh the kmdudm 
of Civic Education into primary schools at the 4*, and and Gmde Gradek 

Objective (2): The National Parents Association and the I d  Pucnt C4lmits dcvdop .ad 
formulize mechanisms for participation in Educational daision making thrwgh their 
involvement in Civic Education reform. 

Thc activities that u*lspond to thae objectives can be grouped unrkr h e  key urn: 

1. Establishing and maintaining working relationship with implanatOing pamas 
2. Curricula and Textbook development 
3. Teacher Training 
4. Ensuring sustainability in Civic Education programming 
5. Public awanness and parental involvement in Educatid reform 

As rrcorded in prrviws quntaly and annual pmjcd reports, the imp- schcduk of thc 
project was approximately 12 months bchi i  scheduk. This was due to extenuating 
cirarmstanes. S m  after the activities started in 1998. parliamntary eketiom bought about a 
change in government A h  1998 the newly formed MOE did na accept the existing 
agreements for program implemenration and it was necmsry to megotiate; this took sNaal 
months. Thc implications on the project start up during the Kosow crisis in 1999 slowed dorm 
implementation as key partners were otherwise engaged. The extended period of uncertainty 
regarding the civil servant retirement law, and its implications on teachem slowed the nte of 



n S t i d  impkmcntston. The crisis in Macedonia significantly slowed &w irnpkmaudon of 
project &vities. These key areas did not change the nature of pmjea saivities, but impeded 
the expeded progress of activities. 

In consideration of the listed circumstances, the nocost extension for a fiflh yar of projcd 
implementation was approved by USAID. In addition, a cost extension for a sixth yea ws 
further approved by USAID. The goal of the project extension was to build on wim~ was rLedy 
accomplished through the Civic Education pmjcct and to umtinuc strengthening civil nriuy in 
Macedonia The primary project objectives were iiutha developed as with thc local 
USAlD mission: 

Objective ( 1 ) :  Students acquire skills to actively participate in civil society hrough ongoing 
and sustainable implementation of Civic Education in all primary shook 

Objective (2): Rimary school parent councils and parental networks acquk skills to rtively 
participate in Educational decision-making in Macedonia 

The activities that earespond to these objectives can be grouped under the following key mrs: 

I. Establishing and maintaining working relationships with impkmenting prmas; 
2. Capacity building sessions implemented for school teams to support Civic Eduatioa 

implementation on school level; 
3. Civic Education Standards Development; 
4. lnstiMionaiization of the Civic Education wmiculum at the pedagogical kuhies; - 

5. Ensuring d n a b i l i t y  in Civic Education programming, 
6. Public swarenes~ and parental involvement in Educational ccfinm. 

I. ESTABLISHING AND MAMTAMMG WORKING RELATIONSBIPS WlTR 
IMPLEMENTMG PARTNERS 

1.1 Imtcrutienal Impkmemtiag Partners 
1.1.1 Celltcr for C i i  E d a a h  (CCE) 

CCE is a not-for-profit organfidon based in C.labasar, Cdifania, committed to pnndng a 
enlightened, competent and ~sponsible citizenry. CCE proved to k the best bnpkumhg 
ptner  for CRS in tmns of providing consultants to assist in the t n i n i  monitaing, fbllow up 
and the teacher training and cumculum implementation procm. Major aars of CRS md CCE 
cooperation are listed below: 

a) T&er Trainiig that included pmviding assistance in planning, da ib ing  md eadueting 
initial teacher training and providing guidance in implementation of rtgrml mcha 
training seminars; 

b) Curricula Development that included providing assistance in sckcting adcub most 
appmpriate for Macedonia s~hools and providing guidance tix its modifbicm; 

c) lntanational Exposurr that included idcntitifyiag i n m d a d  mf;acnees .nd Civk 
Education related events and seauing CRS and other stakeholdao' participation * these 
events. This provided project staff and implementing putnas with vlluabk knowledge 
and e x p m  to Civic Education models wd in other countries. In 1999 and 2000, 
presentations of the Civic Education project were given in Wmhington DC. USA and 
Gdansk, Poland. Also, in 2000 a delegation from the Macedonia Bureau of E d u d o d  



Development (BED) and CRS aaff visited CCE to gain prater a m m w s  of Civic 
Education implementation in the USA. In 2001 a presentation of the Civic Educllrion 
pmjcd was given in Belfast, Northan Ireland. 

d) Evaluation that included providing assistance in the developnmt of cnludar took for 
pasticipants involved in CCE teacher training seminars, and evaluation checklii f a  BED 
and CRS staffobserving local trainer facilitated seminars. 

Afta consultancy eontrad expiration date, the waking relatitionship between CCE a d  CRS 
continued through on-going eommunicath and exchanging information. Evallrators amsuhcd 
CCE while conducting the mid-tenn evaluation. 

1.13 Scolthb Q11aliiicstions Amtbority (SQA) 

SQA is the national body in Scotland for the development, artitiatian and 
accreditation of qualifications and has been central to the mfmn pass in Scoa i i  Eduatian. 
SQA supports the development of qualifications systems internationally throclgh tk prwision 
of consultancy services and training in Cenwl and Eastan Eumpe, the Middle W Sub- 
Saharan Africa, the Caribbean, and Central and South Amaica. Mr. Stusrt Alison fiun SQA 
was seleded f a  implementation of the mining sominmjbr h l o p ' q  evclhption rodr fb r 
core muo of Civic Education stakeholders in Maocdonia and f i v i l i  the W m e  seminar for - 
d e v e k m t  of effective Civic Edumtion evaluation tools. 

The connrhancy with SQA continued with sekcting Mr. Stuart Allison and h. Robat Young, 
consultants from the SQA to implement the Civic Educaion Md-Term Emlawion. 

The Scottish Qualifications Authority (SQA) also fsilitatcd a SNdy Tovr in &u&d d t k d  
"Citizenship Education in Scotlandn during September 2002 f a  padcipnnts including r MOE 
qmsentative, BED advisors, teachers a n d ~ R S  Educetion Dqa&mt &ffmaahThc god 
of the study visit was to gain awarmess and expo- to methodologies of quality Muganad 
in citizenship Education practice in Scotland, incldig: Evaluation, Sdf E v a l h  and 
E x W  Evaluation; Standards development and implementation. Thc expa'Knce and the tools 
gained con~buted in the pnxss of developing of Macedonian Civic Ed& stadads 

1.13 Mi for the High Commhsh for H a m u  RigLb (OHCUR) 

in September 2000 the Government of Macedonia signal a b i - k d  qmmnmt wiih tbe 
OHCHR to implement a program for Human Rights Education in primsry and secmdmy 
schools. b g h  participation in the United Nations Technical Coopaaion program in the fidd 
of Human Rig&-the Govemment of Macedonia is m m n g ,  at its request, technical assistance 
in the m o t i o n  and muteetion of human rights. The OHCHR sclcded the N a h a l h  InaiMe 
for ~ i k c u l u m  Lle&opment (SLO) to Gvide technical assistance to the MOE 1 BED to 
achi ie  the above goals. CRS and the Civic Education Working Gmup met with 
of the OHCHR and SLO to discuss Civic and Human Rights Education curricula prognm for 
grds7and8.  

1.1.4 World Lar8i.g 

World LeamingNacedonia is in its fifth year of operations as a USAlD contrada under the 
Europe& Eurasia (EBtE) regional Participant Training Rogram (PTP). Wortd k i a g  



established the PTP, originally called the Participant Training Projea f a  Euope (PTPE), and 
then TRANSIT - Eumpe, in 1992. Now in its tenth year of opration, the PTP is firnded by 
USAID through a Strategic Technical Assistance for Results with Training con- with the 
B u m  for Eumpe & Eurasia. 

During the Civic Education project, World Learning Participant Training Pmgram (PIP) f i  
by USAID contributed to support project activities through organintion of study visits ad in- 
country trainings. For the &in& World Leaning made all -necemry logktkal pcpr*iars 
and successhlly managed organization of following training p r o m :  

A fow mcmbex Macedonian delegation anended the activities fw primay and sccmdy 
school students involved in Rojed Citizen in Sarajevo, Bosnia and Hazqovinr The 
benefits from this visit included learning from Bosnian expaiamx, gainii a ktar 
undastamlig of the dynamics of cunicula development, and acating li- 

e Univasity professors fmm Skopje and Bitola d e d  a sady visit in Pdrd, 
participating at the Civic Ed-on Confenna in Gdansk and W i g  maing with 
Educational decision makers in Warsaw. This visit provided the oppaanity to nisc 
awarmm for Macedmian initiatives in Civic Education and pacnt-school &tiu 
A study visit was organhi in Czech Republic for ten participants carsistitlg of 
npRsentatives fmm the MOE, the BED, the Pedagogical Faculties end CRS. The study 
visit focused on learning through practical examples at site visits, and theory fmn a 6 
of presentations and meetings with the Ministry of Education of the Czech Republic, the 
Pedagogical Faculties and I d  non-govemmcntal organizations. 
In-country Training OCT) for 30 participants from the four padagogial kk in 
Macedonia, MOE and BED iqmsmtativts. The ICT q p o t t d  tht paces hr 
imtitutionalization of the Civic Education cul~icula at the plagogical k h i e s  rfrmgb 
external consuhrrnts -rations. Prof. Jana Staia from Charles University-R.guc. Czech 
Republic and Prof. Alan Britton from University of Glasgow. UK 4 the diffaenn 
models of Civic Education cunicula in thew countries and wovided a m x m m d m h  for 
development of CE curricula model at Macedonian universities. 
Two CRS Civic Education team members paiticipatcd in a twewak lnhhg 
"Transitioning of Organizations to Indigenous Entities" in Hungary and Slovrkk The 
goal of the program was for participants to gain a betta lsldastPndig of the tms ihdg  
piuccss from project-based arganization to a local entity, to 'macase the nunbu of 
U ) R ~  among patticipsnts and other international organizatioas upaiarcd in 
localization issues; and to enhance knowledge of how ~ ~ o n s  are structucd, 
managed and changed in order to undergo s u d l  transitii. 
Study visit for nine univasity pruksom and thne CRS Civic Eduution team maakrs to 
support the introduction of Civic Education at Pdagogical Faculties in Mvedoni The 
exchange of expienee with the Polish Minisby of Education rcprrsntatives and 
university professon, and visits to the EducatioDll institutions fraa preschool to 
univasity level in Warsaw md W o w .  contributed to f i  support Civic Educdon 
curriculum and methodology integration at the univasily level in Macedoni This sludy 
visit also gave thc participants the opntunity to ndwdc and shw best pactices with 
educators in similar positions, and provided a relevant forum for discussion of the shsrrd 
issws and concerns. 



1.15 APS - Nctlrerbmds National Center for SeLod Impmv-t 

CRSIEurope and APS designed a -year program to sum CRS I o d  Educdon pamas 
by developing linkages with organizations in Europe. Through this pmpn~, CRSlEurop md 
APS developed many aspects of Educational organizations and eaincd p a t s  and educahm on 
developing the necessary skills to provide a better learning enviroament for childrm. APS 
assisted CRSflEurope country in establishing and mainmining q p i q m k  tebtiarzbi 
with European organizations, such as Educational nm-govcmmmtal pmmt 
associations, and youth organizations. 

In July 2003, a d u e d a y  workshop session, facilitated by a masultant from APS, was hdd on 
parental networking at the national level. During the session, paJpsrivcs of Mtirmi 
networking were considered and a s e s d  in tams of existing c o d i  in thc tieW 
oppommities and limitations. 

CRSIEurope and CRSfMaceQnia, in moperation with APS, facilitated a sdy visit to 
Netherlands during August 2003 for a group of key Civic Education dais$on-m&crs in 
Macedonia The group included the Adviser to the Minim of Education, the Dirscra of thc 
Bureau for Educational Dtvelopmmt (BED), BED Advisors and CRS staff. lhc p u t i c i  
wae givm opportunities to gain information and best d c e s  and to Rchualr with C i  
~du&on pn&tionas in the~ethalands. Practical ex&encc gained fraa thc Eduatiocl.l 
system in Netherlands wovided Darticiuants with information for deantmlization of Eduatioa 
and development of ~k0pe.m d l  ;or the integrafion of Civic Education progrants in the 
national curriculum. The knowledge and experience gained was of great s & a ~ ~  in thc 
process of enhancement and sustainability of Civic Education in Macedonia 

CRSIEuropt, together with APS organized the intanasional confkme Pmlnrmh@ + 
ExceIIence in Education in Octoba 2003 in Rague, Czech Republic. Civic Educlim pmjat 
partners and CRS staff took an h v e  mle in the confacw prrsslting the Sau?dm& 
h l o p t n e n f  of Civic Education Prognmr in Macedonia also promating tk C i i  Eaucdon 
video documentary and the parental n*work rrtivities. R s p e s m e  fiwn the 
USAlDIMadonia mission also participated at the confaence. The duea-day po%ran pwided 
a forum for exchanging mechanisms, good practices and lessons I d  f a  thc idlowing 
nosseuning tkmes: Civic participation in Educational policies and pognms; cufria~lm 
development; rrsource mobilization and school pvanance; levels and degrra of Civic 
participation; and &ips W government and Civic actors. 

The amultancy continued with s e l d n g  PhD Rogia van 't Rood, Mrs. TNUS de Hnm MA, 
Rof. PhD Marija Tasheva as consultants from the APS to impkfnent the Civic Eakufba 
Pmject F i t 4  Evaiuation. 

13 Loal Impktnt img Partmen 
13.1 Minimy of Edmmtiom (MOE) m d  the Bmram of E d m a h l  Dmbplat  (BED) 

Through the six years of the project, the rrlationship with MOE has evolved 6um s i ~ i n g  a 
Cooperative Agreement, through the development of ttaining pmgmins f a  teachem to working 
hand on hand in modifying the curricula The dynamics and the m e  of this eoopration has 
been dictated by Government changes that brought new Ministries of Edudon and nm 
dimton in the Bureau for Educational Development. 



Beginning with the 1999 Kosovo h i s ,  the o v d l  a t b t h  of the Ministry of Educlioa 
shifted to responding to the new situation in order to satisfy the w t  need of newly rrived 
students, pmviding ehool supplies and stwring additional teachers. 

During the second year of pmject implementation, the activities with the MOUBED progrrnal 
from initial curricula developkmt, through developmart of a Memorandum of lJnd&&ding, 
to coordination of regional teacha training seminars, and dcvelo~mcnt of tcnbodr d u r i o a  
tools for input of modifications of texdmoL. Still, the dynamics of this mopacpia, wat o h  
dictated by  the operating environment, including and local ekctims, ad h g s  
to the mandate on retirement laws, all of which had implications on the work of the MOWED 

During pmject implementation, the key issue that a f f d  MOEtBED, and W i m p l i  fbr 
the Civic Education project, was that of the c h a p  in retiramnt laws. I n i i l y  this .ffslsd 
approximately 3000 teachers who retired in summa 2000. The legislation on retirrment was 
then over-ruled by the Macedonia Court of Law, and the implicntions of this wae th* 
teachers, both tlte previously Rtircd and ranlisted, as well as those newly enlisted, arrived in 
school for the start of the new school year. Howeva, wen with the challenges .ssocimd with 
an undefined size of beneficiary p u p ,  and unemainty in restruchuing withii the Mredooia 
Educational structures, the positive relationship between implementing patnas imdvcd in the 
Civic Education project e n d  that CRS staff were constantly kept updated m c h g s  m this 
and otha areas. 

Sping 2001 conflict in Macedonia affeatd politics and civil society dvougbout thc rrmrinda 
of the year. The Government of Macedonia was nstrudurrd in May 2001 d a coalition 
government, with immased npresentation from ethnic minority groups, wss fwmed m a 
resporrs to the political crisis in the country. Acces at d l  k n l s  was impclsd, M scllrity nd 
safety of sraff became key consideration in MOUBED support for all activities iocludii tbe 
Civic Education project. The new academic year 2001102 staNd late with a need to rrvitw tbe 
impact of intemal displacement in schools. A h  this unstable period, the genaal smnity 
situation m the country improved, and displaced s t u k t s  returned to their communities ad 
schools in the majority of mflid-affected regions. The Ministry also h c d  drlknges in 
accommodating regular students in a n u m k  of student dormitoris, wh i i  W beat housed by 
a large number of internally displaced people who had not returned to their homJ due to the 
security risks. 

In 2002 there wcn widespread teachers strikes coordinated by the taehas union to pacst the 
fact th* teachen had not received their salaries for wend months a d  they had not tecciwd 
salary inaeasa in line with inflation for a number of years. This resulted with gwaf strike of 
80.000 employees from the public sector, including teachas and school administration Saff. 

In 2002, after the Law for Local Sdf Govanment was passed, the MOE urpressd awnmmnart 
to a gradual progression towards decentralization in Education. 'Ihe anplmsis was givcn dul 
local govemmmt should be involved in the maintenance of the school b u i l d i i  but tha a 
number of crucial Education issues such as the curricula should still mnain with nat io~I  
decisionmaking in the MOE. 



133 BED C i i  Ednatiom (CE) Workimg Gromp 

Over the six-year project paiod, regular planning meetings were held tulwen CRS staff ad 
BED advisors in charge of Kidexgatten, Grade I 4  and Grade 5-6, as mll as bemen the 
Leader of the BED working group and CRS Civic Education staff- 'lhesc meetings h c u d  on 
discussion of progiam accomplishments and plans for the next rrporting periods 'lbe kda of 
the BED Civic Education Working Group. Mrs. Slobodanka Ristevska until ha d m n a t  ad, 
after, her replacement Mrs. Golubina Gjorgjievska, actively participatal in cmniinrioa d 
implementation of the teacher trainings, the pilot Civic Education standards activities, suninas 
for piuend networks, preparstion of Regional Showcase Competition, and in-clsss obsavations 
throughout Macedonia As BED Leaders, they managed to effectively d i n a t e  project 
activities of BED regional advisors providing theb knowledge and leadaship skills th* 
contributed to timely and effective implementation of project activities. 

With the Nut up of the standards development activities, Mrs. Gorica Milckovxka fmn the BED 
Assessment Unit was appointed as Civic Education Stadads Development I& th* included 
large-scale poject coordination of the standards development pocm. 

As I d  technical assistance, the BED Civic Education Working Grwp was a u k  in t& 
planning and implementation of project activities. Specific Woking Group activities ovu six 
years included: 

Planning, coordination and implemmtation of rrgional teseha &in& 
Revisions of teachen and students textbooks., 

a Implementation of inclass observations; 
&miz ing  the Regional Studcnt Showcases Competitions; 

a Collecting articles for the Civic Education newslma; 
planning-& coordinating regional Civic Education awsrrnesc n i s i g  saninrs fa prmt 
council represmtatives; 
Planning and coordination of the Civic Educetion Standsrds development pofess; 

lmplementation of national student Civic Education testing to asass shwSaa .mbunan 
and skills devclopmenc 
Participation in the Civic Education Sustainability Planning Sessions; 
Participation in mid-term and final evaluation of the projed; 
Participation in sustainability and localization planning meetings fix p*mg iaplt d 
directions for the Civic Education project localization prauss; 
Development of the booklet "Standards for Civic Education in lowa ckwnay 
Education"; 
Compiling and developing content of the Civic Eduation Case Shdi  
Development of design and time6ame for school support tean Peinings ad impkmeraing 
the regional CE school s u p p ~ t  teams capacity building trainins 
Publishing the Final Report on Students Achievements in Pilot Rojat Schools, o o h g  
the results from the testing and analysis of surveys d u c t a l  with school 6- 
teachers, parents and students; 
Implementation of the regional capacity building W i n g s  on pmmtd involvement for 
school support staff, and 
Participation in the Civic Education closing event prrsentation through pmmotion of 
project activities results and achievements. 



123 N 8 h . I  P a m e  kaoei.tiotl (NPA) 

The NPA was established in June 1996 m a local NGO withim the CRS b t  Schod 
Partnership project Since then, CRS provided financial and tcchnii  assistana to the NPA in 
order to m r t  the develwent of a sustainable ~eenization that rememad md dvoatcd 
for parenrSrsA a national level. At the beginning ofrs&qedon, CRS took an #ive role in 
supporting NPA capacity building, through facilitating training in proposrrl writing, fund raising, 
and project development and management. Even so, during the four-ycar life of the NPA, tbt 
organization did not develop beyond the initial stages of organizational ca@N rtrntKs 

. .. 
continued to be limited due to on going reskuduring of thc organization. T k  capacity of NPA 
management clearly indicated to CRS that after fin years of development, the NPA was still not 
a ttansparent and qmsmtative NGO supporting the needs of ia constituan, the Pamtt 
Councils of Maadonia As a result, CRS did not continue to work with the NPA in tbt 
implementation of specific objectives related to thc organization within the original pojeer 
proposal. However, the parental eolnponent continued to remain as one of the major objcdws 
of this project 

13.4 Loal Professional Service 

Skilled ttanslators, proof& and publicationhrideo consuhant provided nrppoct in Miz ing  
production and development of test booklets, newslettas, p u b l i i  ad a vidco 
documentary. On-going support of local printing houses ensud high quality and p o k s i i  
production of Civic Education publication materials. 

2. CURRICULA AND TEXTBOOK DEVELOPMENT 
21. Curricul. Drvclopmcnt 

As outlined in the original project proposal approved by USAID, one of the primay olrjectiva 
of the project was the introduction of Civic Education into primary schools at Gndes 4.7 m d  8. 
This &-based on the MOE 1 BED plans for the ovaall -curri&la ref-. However. CRS, in 
coordination with MOWBED, decided that the earlia CMC Education is iotroduced, the bcaa- 
pRpsred childm will be to learn how to became active citizens in a d a d  sockcy. 
Therefore, at the early stages of the projecr, MOWBED decided to target both I 
preschool age shdents, in addition to g m h  1 4 .  It was furtha decided that C i i  Ed- 
would be incorporated into the existing subjects, since M.cedonw teachas stay with duir 
students throughout grades 14. By training of the grsde I teachas in innovative t s h i g  
mahods thar would comprise the introduction of Civic Educatiom, teachas were hained to tach 
thesludentsfhngrades 1 thmgh4. 

At the beginning of the project, through the consultlrncy provided by the CCE, Foudakwu in 
Drnaemcy curricula was developed and successfully introduced in 120 fint gnde clasmmms 
and 65 kindagarten classroomi Fcw~hfiom of ~~ qmsmtai an-intadisciplinary 
curricula based on conocpts fhdamntal to the undustanding of eortJtitutional democracy; 
Authority; Privacy; Responsibility and Justice. MOElBED gave pamission fa this Eurricula 
prognun to be introduced throughout all classrooms at Kindcqptm and Grsdcs 14. 

10 



During the third year of the project, the FomWom in Lkmotxzcy amicula was d l l y  
introduced on a national level in all Grade 1 and Kindagerten classwms. In subscquad yars 
this curricula program was introduced in all lower elementary levels in Macedonia 

To ensure continuity of Civic Education activities, CRS W i n g  allowed impkrncnEltion of 
Grade 5 and 6 curricula We the People ... Project Ciriten, developed by CCE. A- was 
reached with the BED Working Croup that the Civic Education Gnde 5 and 6 curricula kscms 
would be taught as a homemom subject once every two weeks. Agreement n m  reached with the 
Bureau of Educational Development that Civic Education would become a MDional pogr~n m 
Grades 5 and 6. The Project Citizen Program was designed to provide studen6 with lolowkde 
and skills required for effective participation, prsdic.1 experience designed to fosoa a = of 
competence and efficacy and an understanding of the importance of citizen pmcieipation. All 
Grade 5 and 6 teachers not only teach a homeroom group but also a number of classes that arc 
subject-specific. Therefa, there  we^ possibilities for the nnu methodologies to not only be 
taught in the homemom, but would support subject ttachig through-out the e n t k  Uppr 
Elementary Program of Study. 

During the project implementation, minor activities war m i c d m ,  as an aaanpt to imdvc 
special needs instiartions in the Civic Education program. The BED WorLing Group was 
actively involved in assessing the opportunity for inducing  the curricula pmpm in spsLl 
needs schools. After a period of d, the BED and CRS d e c i i  to pilot C i  Eduation 
curricula in two pilot grade 3 classes h m  the instihlte for children with hearing diffiatlties in 
Bitola Professionals from the institute agreed that with minor adaptations the gtadc 1 C i  
Education curricula would be most appropriate f a  pilot in gale 3 clancs CRS prwidcd 
supplies and textbooks for the students and the teachus, the BED provided suppott with 
curricula adaptations. Twemty-five students were involved in the program and the rtudads 
appeared to enjoy and respond to the lessons on the con- of responsibility. Teachas used 
mlc-play, dramatization, group wok, discussions, stoties and creative arts to suppat the 
students in their learning. Since these pmject activities wae not planned with the original 
pmposal, after piloting the programs in the schools, the teachers continual with the i n i i v c  a 
pert of the school curricula 

During project implemeutation, CRS and BED stiff war actively involved in prrprrtion for 
printing the Kinderganm and Grade 1-4 F 4 t i o m  of Lknmoey textbooks This included a 
review of the contents by CRS staff and the Civic Education Working Grwp manbets to makc 
recommendations fix revisions, the incorporstion of those improwmaits d d ~ a m ,  
proofreading, computa layout, translation to Albanian and Turkish, and proohding of t k c  
text materials. 

To support the implementation of Civic Education curricula, six d i k t  dapations of the We 
the People ... Project Cifuen W e  5 and 6 CCE text d s  wae pmhrcd. Text nutaids 
wne translated and printed for the three main languages in Macedonia: Msxdoniian, Albanian 
and Turkish for both teachers and students. 

To support futher increased undasatndmg of citirmship in Macedonia a textbook developed by 
the Bureau of Educational Development for Grade 5 and 6 students outlining the smKturr of 
Macedonian school, local and national government was introduced in schools The tudboolr 



addressed both teachers and parents in supporting thew studmt's laming duwgt~ inaascd 
awareness of the Macedonian systems in place, as well as pviding techniques and gu- to 
support student learning. 

Through the project 319,170 studcnt bmbooks and 14,670 teacher guides wac p u M i i  and 
distributed in three teaching languages f '  of charge. 

Education and training is an effective tool for promoting civil society and dmx#ltic d u e s  d 
fostaing a participatory and self-help culture, especially among young people, but also among 
adults, institutions, and communities. Therefon the teacher training component of this projeca 
rep- one of the most important areas of the inaodudion of Civic Education as a pat of 
the a larger pmcess of updating the overall Education systan. 

The training program was developed jointly by the project impkmenting panag Actidy 
involved were the BED Working Group members unda the guidancs of CRS nd with tcdni 
assistance from CCE. In addition to gaining knowledge, the training was designed to a h  hone 
the mcessary transnission skills. Methods demonstrated during the training wac d m s  tb.1 
should comprise the teaching methodology in the everyday classmom en- 
collaborative, cooperative, interactive and wnqmal. This was rrcomplished by pafaming a 
wide spectrum of activities such as role-playing, singing, writing poury, pafaming aativt m 
work, creating group definition, debating and solving problems thmugh amsensu. Tkough tbc 
abow activities, teachers e x p e r i d  innovative teaching and k i n g  methods Givcn the fwt 
that only a small number of teachers had previously been exposed to this kind of wig, dry 
ex- a great deal of admiration about how knowledge m l d  be tnnnniatd ad gained 
through simple activities conducted in a playful, yet creative and d i d d c ,  mru#. Tacbcrs 
learned about the importance of a favorable learning environmaa. A lcaming arvinmmrm 
supportive of problem solving, cooperation amon@ nudmts, and f k  dizawse is c a d i  
for enabling students to actively express their opinion, exchange i n f w .  shse expcriawx 
and taking responsibility in finding together conmudive solutions to pmbkmr 

3.1 Tnmig of Tnimers for Fonn&fions of Demmmq P r g u  

In 1999 the teacher training of trainers was conduetsd by faa Amaiclla tninas by 
CCE, which had extensive experience in training the teachers in the Faackrtianr of -. 
For the first time in CCE training experience, local co-minas wac utilized during tk training 
sessions. Four Macedonian first grede teachas wac akctcd as lad co-tminas d 
pmicipated in the planning of and prepantion fw the eeiaiag They also c b h c i l i i  during 
the trainings and provided constructive feedback during the debriefing upon the mining 
completion. The co-trainers model as an innovation was recommended to the CCE f a  their 
f i  intanational pmgmns. Teachers did not have experbx  as eainas and this war one of 
the first oppottmities that teachers had to work along side BED Advisors in the mining of otha 
t e a c h  in Macedonia 

The training curricula was developed to support the goals of the Maccdoni C i  Eduation 
project, with a focus on developing teachers' understding of the a m q t s  at a higher 
intellectual level, addressing what students should know by the time they have moved duough 
the entire primary Education system and development of an appropriate (Macedonii) arinig 



methodology, with trainers actively involved in the process and with the use of critical snalysis 
as a training tool. 

During the training seminar the participants spent time rrviewing the Fowu&hs o j  
fimocmq materials and the under-lying ideology of Civic Edueation~ All groups spent tbnc 
addressiing the chamcteristics of an effective training seaion, and designing an elfcdve training 
agenda, 4 t h  goals and objedives, by working W-gh exampla and &tk img  in small gm& 

Each of the umoepts associated with the FowuWom of Lkmucmcy &als - A a b i i y ,  
Justice. Rivacy and Responsibility - were reviewed during the training seminar. Trainus 
worked through previous and new (Uppa Elementary) materials to deepen the undastlndmg of 
F ~ o m  of&wtorraq for participants, and to support the use of aitical d y s i s  in hmre 
training in Macedonia This was done in several ways, including the critiquing of trainas' role- 
play for effective and ineffective interactive lessons and trainings, and thrw* s d l  group 
prtfentations. A variety of interactive methods were used to introduce and provide prricipms 
with experience in all training activities. 

These Training of Trainers seminars for Kind- and Grades 1-4 for h4accdoni.n edumas 
wae considered successful h m  all perspaaives. The training participmts, both teachas ad 
BED Advisors, used the opportunity to gain skills and awareness aswciatcd with the ftlhirr 
Civic Education training of teachers through-out Macedonia CCE trainas wodcal with 
participants on critical analysis of quality trainings, through tdcplay, humor ad a comrnrtin 
approach to activities. The newly forged working relationships buwcen tcaehas ad BED 
Advisors allowed for skill sharing. lhae was a genuine acknowledgement of each other's skilk 
of the relevance of their skills within the training environment and how erh group could u t i l k  - .  

the otha's experience. Teachers gained confide& in the pnparetia, of trainimg in parallel with 
BED Advison: the BED A d v i m  utilized the experience that teachers had of hwkmenuion of 
Civic Education with students. 

Following succmful training of trainas at both teaching levels, Kkkrptm ad Grades 1 4 ,  
and initial regional teacher trainings, in spring and summer 2000, extensive rrgionrl arba 
training throughout Macedonia was carried out. 

3.2 Regional Tcscher T d i g s  for FovndPfbrrt of kmumq Pmgnm 

Rior to implementation, training pairs of one BED Advisor and one tacher-mnR~ mrr 
formed. Although they had previously neva worked togdha in a tnina's role, the pairs 
provided a balanced app-h to the training classroom h their vay d i f h n t  expaiaces. 
The four cmcepts of Justice, Authority. Privacy and Responsibility, intmduccd in Fondorianr 
ofDemomq, in the majority of trainings, were clear to the maims. They pranted than in 
details with many examples and introductory games. The trainers had a variety of Esks d mk- 
plays, encouraging the participants to become acquaiotal with the ideology through d v e  
learning and encouraging aitical thinking. Traine~~ alsa gave many exampks frwn evayday 
life which enriched the seminar and helped the teachers bata undaswd the anecps and 
tams introduced in the saninars. 

After the initial round of trainings, a debriefing ucrcise was held involving trainas h CCE. 
CRS and the BED. This provided the opportunity for feedback on trainings to measure succcs 
and challenges to date. Participants focused on the positive experience and outcum as well as 



issues and difficulties that haincrs had Faced during the implemenntion if the firJt nwnd of 
trainings. 'Ihis provided oppomaity for all involved in the i m p l a n d o n  of C i i  Eduation 
trainings to discuss openly and positively about the chdlenges and a c h i i  

During the period from May 2000 until September 2003 the fwr cycks of rceimJ aerha 
trainings for the Fmmduriom of finrocracy pmgrems were implanentrd for Kindagmcn 
educators and Grade 1-4 teachers. During this period a total of 1,716 K i  eduataJ 
and 5.155 Grade 1-4 teachers were wined. 

During Odoba 2000, a Tnining of Trainas seminar for hrtun P e d  Cirinn aaicuhmka~~ 
wsn organ'& We the People ... Project Cirivn is a Civic Ed& pmgmn for uppa 
elementary school students that pomote competeat and rrsponsibk pdcipation in sate ad 
local govanment i t  actively engages students in leaming how to monitor and influence public 
policy and encoumgcs Civic participation among students, their parents and members o f  the 
community. 

CCE provided e x p e r i d  trainm to conduct the training, while CRS provided logidcal ~ K I  
organizational support The training curriculum was developed to support the goals of the C i  
Education project. Project Citizen Training of Trainers was a key component fa W i g  loal 
Msccdonian aainers to ensure sustainability of the project activities in dte futurr. 

During this intensive period of trainings, CRS Civic Education safi prrgnd md dim- 
training materials at at of the trainings and provided financial support at each s a n k  
throughout Mecadonia CRS Civic Education staff membas were also involved in W m g  
observation of at least one, if not mare, training seminars implancntcd. This allowed for nrppm 
of trainers in ensuring that participants were provided with high quality training. 

3.4 Regional T-her Trainimp for hm CllfM Prgnr 

The training program for teachers provided them the oppoltunity to expaiawr the R q k ~  
Citizen prognm as thew students might, whilst developing skills associated with btaadve md 
mcipatory classroom management techniques, gmup work, creative teaching md kwniag, 
and evaluation of  practice. After the completion of the Traini i  o f  Tmkwss S d i  
preparations began for the organization of Regional Projact C ' i  kachcr tninii That 
trainings were implemented during dte period December 2000 - Juty 2003. in four mining 
cycles. During this period a total of 4,329 Grede 5-6 teachers wwe 

During this intensive period of trainings CRS Civic E d d o n  staff prcpucd d d i s m i  
training materials at each of the trainings and provided financial support at each suninar 
throughout Macedonia CRS Civic Education staff members wac also involved in M m g  
o b s d o n  of  at least one, if not mine, training seminars implemented. This allowed for support 
of trainus in ensuring that participants were provided with high quality tiaining, CRS obsmrs 
provided feedback and suggestions to the trainers on training implementdon. 



The Civic Education teacher training pmgmn utilized evaluation tools that providal 
participants' asessn~ent on training implementation. Following the annpktion of traininp, 
evaluations were conducted based on the following criteria: organization of the faaina, 
working conditions, working atmosphere, quality of traincrr and coaainas, qmlii of 
inkqmtation, quality of wining materials, applicability of teaching appoerhes introduced at 
the trainiig, the most and least liked story, dc. The evaluation resub concluded thd the wst 
majority of training participants expaienced an excellent Educational oppoctunity. 

Upon completion of each training CRS staff and trainas compiled evaluation results. The 
results indicated very positive ~spons  from all participants, with e x a l h  fccdbrdc regding 
organization, content and teaching methodologies presented at the seminars. Teachas gcnsally 
felt confident to teach the progrsm; many enjoyed the training and uuricula pmgmn and, 
hence, looked forward to classroom implementation. All teechers' comments on the .Wed nluc 
associated with teachers training teachers, where-by their expaiam and skills in the cLsnoom 
provided considerable support to new teachers in the program. 

CRS provided all training evaluation results to USAID through quartaly rcpating m c d m k ~ ~  

In coordination with the BED advisors, inclass obsavation activities wae impkmmgd 
according to the developed schedule and by utilizing improved evaluaion tools. k h s s  
observations for Foundations of Dcmnmq and We the PC@ ... Project Cirhrn progrrrrs of 
sndy were implemented throughout M d o n i a ,  rapccting aitaia pmpohod for tbc 
assessment sample (sample schools rrprsent approximately 1 W a  of the total number of sEhook 
in the state) that included: grade level, the language of insmcth, llrbwmnal ad rrgionil 
coverage. The evaluation results of lessons observations implemented during the tachs 
trainings wae  provided to USAID within the quarkrly Rports. 

Thc USAID Traiiet databas system was inaoduccd in Novanbu 20. The system mads 
training participants, training content, resub and budget. b was managed by CRS saff 
confidently as an effective tool for reviewing summary data on trainings. 

In November 2002, USAID announced the release of T d e t  2,the fir major cnhlacanatt to 
the Tmiia sofhvare. Complete updated TreiNet data for FY 2003 was sent to H C D m  to be 
included in the global repository of data for the entire A m y .  

W n g  the reporting period the Tmiiet et for training information mrnsganaR was 
updated with all information related to Civic Education trainings including tninas, participants, 
training content, results and budget. 

4. PARENTAL INVOLVEMENT IN EDUCATIONAL REFORM 

In-line with the original project proposal and as previously discussed, CRS nmr f o m w  tbc 
NPA playing a specific mle under the Civic Education Project. Howeva, the plaentll 



compomnt of the project remained as one of the major objectives. This was a c b k d  by h r h r  
developing mechanisms for involving p a ~ n t s  in curricula development process and inaasing 
parents' undastanding of theiu rrsponsibilities and the importana of than playing a more 
active role in Education decision-making. 

During Spring 2000, a number of regional seminars for sehool dirretors. pebgogus ad 
presidents of Parent Councils were organized by CRS Education Rojacts Dqwmmt. The topic 
of the seminars was "Fostering Cooperation between SchwLr aid the Family". The Tbe hr 
the seminar was an Independent Adviser of the Pedagogical fnstitute from Bitoh [luring the 
seminars, Civic Education inclusion into the national curriculum was irmodufed to paticipatr. 
A workshop was conducted on participation in problm solving, utilizing the Projccr Citirrn 
curriculum developed by the Center for Civic Education, USA. The workshop prwidcd the 
oppommity for participants to develop an understanding of the impaolncc of citirm 
participation, and local policy-making issues related to problem resolution. The p w i c i  
considered a variety of local ahoolammun'ky problems, and through amscnsm selected me. 
Participants worked in teams to develop an action plan to rrspond to the iswe. The oaume of 
this type of seminar was positive; participants wxe more a m  of Mwcdonirr asriarlr 
reform; and were provided with the tools to support their involvement in Ed uariolul dccisim- 
making. 

Parent Council seminars implemented by CRS focused upon nising of larl ad 
national govanmental systems; rights and responsibilities of -6; and the lrDk ad 
opportmitics of mts within the school community and Educational d e c i s i ~ n g ,  as well 
as on capacity building, and on Civic Education reform. Civic Education specific m i -  fa 
Parent Councils wae initially implemented in summa 2001. These sanilvrs infmduad Pvent 
Council -tatives to the Civic Education curricula p m p m  Foun&bm of 
and Project Citiren. 

Feedback from program partners indicated that the mining for school arppat stafC @caddy 
pedagogws and psychologists, as well awarrness raising and espscity building of Prmt 
Councils, i d  communication between parents and the school on E d u d o d  topics. 
Many teachers @cipating in the program worked with theii school to enmuage puents to 
suppott the students in the Civic Education programs through their own pmctice of the amccpr 
that (lower elementary) stucknts are working on in school, and supposting (uppa ekmed.ry) 
sndmts in the exbauirricular rrsponsibili.ties associated with publi policy review, public 
research and alternative policy planning. 

Distribution of the Civic Education textbook developed by the Blaau of Educational 
Development introducing the strudurr of Macedonian school, local and ~tiaral govanmatt 
impacted parental involvement in Education. Feedback (at Parent Cumcil mcctin&r ad 
seminars) indicated that parents wae actively supponing students in their laming of Civic 
Education; they were using the textbook materials with their children and worked with dKir 
children on homework tasks. One of the challenges associated with citiam patifipetioa is a 
poor level of awareness of the political s p e m  and of Civic rights and responsibilifk Through 



parents and shKknts working together on Civic Education, the level of mdmtmdm 
awareness of the political and Civic systan they live in inaeased. 

' g d  

4.3 Rcgioul Semimars for Parent Con~eil Members 

Under this project, reprsentatives from 340 Parent buncils aaendcd Civic Eduation 
awsreness seminars. 'Ihese seminars provided the mpresentatives of the Parent Councils with 
the opportunity to gain experience in the Civic Educaion prognm, to learn mom &out the 
wncepts and methodologies used, and gain knowledge and skills of citizen puticiption. Tbc 
Civic Education Working Group and CRS developed an infonnatiamal hmchbrahurr on the anrieuh 
programs and oppMtunitia for parents to support their c h i l h  and the school with ssisbrc 
from CRS. The brochures w ~ . e  distributed to all Parent Councils in Macedonii in Maccdonh. 
Albanian and Turkish languages. 

Utilizing the achievements and best practices in the field of Parent School Putncrship pmgm 
implemented by CRS in Macedonia, a comprehensive program for supporting puent mcacils 
was developed. It comprised a strategy for building upon the past expaienaJ md .chimmcntJ 
and providing further support to pamntal networking and partnership. The prognm umkcd with . . 
selected parent councils upon the criteria of achieving a cuiain level of irrsbtuboll.l 
development and regional spreading. 

Also. CRS support to the p t a l  networking included capacity building training scsbm, 
assistance and support during the process for the legal formalization and a mull gtan! pogrm. 
Capacity building sessions included topics related to naworking sbwhms, organ'ustion ad 
administration, then advocacy and lobbying themes, and skills and hwnvkdge on how pauMs 
can help thew children in learning. 

4 5  Parental Involvement Program 

During 2003, the k t a l  Involvanent Training Prognm was developed fa dmol Juppm 
staff members (pedagogues, psychologists and sociologists) covering the dKma of prcnpl 
involvement in the school as well as the parents' rights and ~ s p o n s i b i l i  in the shod. 
Training of Trainas on the Parental lnvolvemmt Rogram was implanentsd rd 16 BED 
advisors wen: Cemfied as trainas. Seventeen regional trainings eonduacd by arincd BED 
advisors were implemented in Macedonian and Albanian Ian-. Three bunched siny school 
support staff members aacnded the trainings and gd qualifdons to implement 8 Rmtal 
lnvolvement Pmgram in Mu schools. Evaluation of the trainings indicated that almost d l  
participants felt confident or partially confident to imp- the pogrrm in thc school. Such 
indications may be consided as a solid precondition for the sumesful Smt of the pogran 
implementation at the school level. Handout materials (program designs) wem producal in 
Macedonian and Albanian language and provided to each training partkipant, is. each shod in 
the country. Implementation of thc -tal invol-t in the was fbmulized 
by the BED and became a of the job msponsibilii of the school pedagogue$ 
psychologists and soeiologisls. 



Through the pmntal component of the Civic Educetion project, the h t a l  Nc&dcs lVidii 
from Ohrid, "Bitola" h m  Bitola and "Roditelski Glas" from Smunica were es tab l i i  mwJ by 
completion of the Rgistration activities (as local NGOs), they set up their offices and pwideb 
copies of their constitutional and programming documents to CRS. A one-ya pilot phase was 
implemented and resulted in establishing t h m  Regional Parent Council Nawairs. In the 
regions of Bitola, Ohrid and Strumica, parent councils that met the requested critaia to slta the 
program were supported by CRS to self-organix and formalize their pammhip by d i m g  
legal associations - nehuorks of parent councils. It is expected that panmtd association on 
regional level will encourage and motivate wider and more effective pruental invohnmcnt in thc 
comsponding regions, as well as to save as a model for the parent councils in 0 t h  rcghm 

Capacity building seminars on diffaent Educational and school topics war implemented with 
the rrprescntatives from the three mhuorks in February 2004. They also received a capcity 
building training on planning project activities, necded ns~ures and budget l i n  iteans rrlad 
to the Small Chants Program under this project. Thru networks eompkted all plraacd project 
activities sponsored through CRS Small Grants Program and achieved the pow goals 
Nehvorks' project activities included: seminars; capacity building and workshop -ions for the 
parents; panel discussions; production of publications and provision of basii equipw* for 
networks operation. 

The Ndwork "VIDICI" from Ohrid achieved distinctive results in pmject implamimion. Ibt 
quality of the training sessions provided by the ndwork wem ncognizcd by h e  APS 
International evaluators during their visit and noted in the Find Evaluation Repon 

4.7 P8mis1 Guide 

The Purenif Guide publication was printed on Maccdonian, Albanian and Tmkish hneuylc 
and was distributed to all schools in Macedonia according to the language of insmaim in acb 
school. Guides were placed in the school libraries 8s additional valuable rrsoluca h 
supplanent the Parental Involvement Program impkmentcd in the primary schools by the 
School Support Staff manbus. The guide was presented by Mm Valcntina Kunnmovrh. 
President of the Parental Network "Vidici" from Ohrid during the closing ~ n t  of the C i  
Education project. 

5. PUBLIC AWARENESS ACTlVlTES 
5.1 Mcdid h k  A w 8 m g s  Activities 

During project implementation a number of key adivities helped to raisc public awga~~i of 
Civic Education activities. These included the development and dim- of Civic 
Education newsleaa in Msccdonian, Albanian, Turlrish and English, the deve-t of 
Pmject Citizen posters and T-shirts, production and bmadcssOlg of the Civic Education video 
documentary, publishing of case studies, brochures and other publications mentioned under 
d i f f m t  projed activity achievements. 

On numerous occasions, Civic Education activities gained media mention. Thi i n c W  
publishing a number of articles in national newspapers of different languages, and TV 



brogdcasts highlighting the national innuduction of the Civic Education program of study in 
Macedonian elementary schools. 

Also, during the implementation of Project C i h  showcases, and Fmrndraiow of Ikna~ocy  
Regional Teacher Trainings, radio stations pmvided cowsage of Mona1 pjad aWmcs . .. 

Publishing and distribution of a Civic Edrrccltion Today newsletter was w of thc key activities 
helping to raise public awareness of Civic Education pmjea. The nine ediions of the nmskaer 
wem published for distribution to all schools in three languages of i n d o n  - lid- 
Albanian and Turkish - and in English language for pnsenEstion pcuposcs. MOVBED ud CRS 
staff, teachers, directors, university professom, paru~ts and sntdents contributed to the nwkmr 
recording the implemtation, development and highlights of Civic Education in M.adoniu 

Public awarrnss of Civic Education in Macedonia primary schools i d  dining tht 
reporting period through publication of 1,106,300 copies of the Civic Educdm Todoy 
Nmslener for all stakeholders involved in the Civic Education program. All tad#s ud 
parents of children involved in the program wem pmvided with the n e w ~ k a a ,  as were 
Dira tm of their schools and regional BED offices. 

During the national implementation of the pmgram We rhc Pcoplc... Rojca Citiocn CRS, in 
coordination with the BED, planned and organind h j e d  C- Regional Gmpdtkm hx 
grade 5 and 6 shdmts throughout Macedonia All schools in Macedoni were invited to apply 
for the Project Citizen competitions with their top school portfolio. Fmm the pplic;dolas 
received, thmqb a selection process at the regional level, the thra top schod pmfdi were 
selected. In the twelve regions of Macedonia. 34 total regional Pmjcn Citizen 

. . 
wae held. Results of the evaluation indicated ihat schools bad s c l d  a d i v a s  spcebr of 
topics for analysis through the projea; Health and Hygiene, Envimnmmt, Children's Rights. 
Didilitig. Anti-social Behavior were just a small number represand duwgb thc 
competitions All schools participating had not only m h e d  the probkms skctcd, hU aloo 
had developad an action plan, often requiring revision of public p o l i  to resolve the pobkms. 
In most of the compuitions the community helped in making the unmgamnts fa the even& 
aside from providing considaable support to the students and P(Y:has as they irnpkmeatrd 
their projects. Posters were usui by the organ& of Project Cirircn showcases to publicize the 
d e n t  event CRS Civic Education staff msurad that all participnts in the annpctik were 
awarded with T-shirts and a catificate authorized by BED and CRS officials. CRS also 
pmvided the winning class in each of the regions with teaching aids s W  vrording m the 
student's priorities. Also each winning class received a diploma for their school to recognize the 
dfort and hard work spent during the irnplemmtation of the project. 

5.4 V i  Pmuntatiom of Civic Edmatiom 

A Civic Education video dauwntary was completed and app~~ved by CRS and USAID fix 
broadcasting on national and local TV stations in Mamdonia The activities r e l d  to 
completion of the video production included filming in schools, design of video splintas and 
animations, final editing and titling. 





parental invohmat  in Educstion by h i l i n g  the impmveinent of the sebod mkumdum 
(school mcomtmction) and by providing trainings tix k t  Councils at the loal, reg- rad 
national level. CRSMacedonia also initiated 8 children's program to bridge the gap m 
communication between Educational stakeholders. ln addition to thii CRS rnkr Civic 
Education Roject implemented activities d i m l y  related to sustainability of  the C i i  Edwdcm 
in hkedonii 

A Civic W o n  Stlategy Planning Session was held in May 2001. Prticipmr ad 
rcgrcseatatives o f  all sakehoidcrs in the field of Civic Eduution wwe bouglrt togaba to 
consider the challenges and oppommitis of  Civic Educdion in the hue  Tbe Centm fix C i  
Education, USA facilitated the prucess, using techniques that allowed participnts to W 
each other's pcrspsctives and work in mixed m. 7he ocltcoma o f  the Stntcgy Plramg 
Session allowed for very &ong and thoughtful ncommadb for the fihln of C i  
Education in Macedonia, as wcll as defined pasonal and i n s t i M i d  cammilmen& 

nK Sdnabi l i ty  Planning Session on Civic Education in M g e d o n L  wns hckl in Febmmy 
2003. Participants, BED advisors and C W a m l o n i a  Civic Eduation poject staff iyerr 

brought togetha to consider the witis and chalkngcs of Civic Eduation in the fimnc. 
Objectives o f  the meeting included thc following: defw activities for Civic Eduation propd 
cost extension for one-year period; assess the imp& and susginability o f  Civic EQlation 
project resuls review the implementation and impgd of the Civic Edudm poiect pst 
adivifies, provide mmmcndations on componmts to implove the impbcnt&hm of he 
project and to ensure program sustainability. The outcomes horn h e  planning meaing wcrr 
intepkd in the pmpossl for the Civic Education project extarsion. 

In July 2003 CRS Macedonia nccived official notifiatMn horn USAID rppoving 8 cost 
extension for the Civic Education pject T%c project extarsion allowed fa continWion o f  he 
project chmugh FY 2004, ensuring that sadcnts acquk the skills to actively prrtieipra in civil 
society through ongoing implementation of the Civic Education cmiculum, with a anmibnent 
towards long-tam sustainability. The propod extension also nrpporncd the prinury school 
parent councils and parental networks in acquiring the nccenery skills to actively prticipa in 
Educational decision-making in Macedonia 

Ihe pilot development o f  effective Civic Education evaluation tools provided review o f  the 
skill; attitudes and knowledge gained by studarts participating in the Civic Educgion progrun. 
Bad on the feedback provided by BED advisors, the ocltcoma of the cvulusfitm b i n &  mid- 
tam evaluatim and st& visits f m e d  the basis for a pilot Civic Education radng pro& to 
be in* in a sampling o f  sd0ol.s involved in the propm, rad tbnasd the basis Ca 8 

national evaluation of students in Civic Education. 

At the beginning of  this pnresg the BED Waking Chap Kx C i i  Educdon smuhsb 
development compiled a eoncep paper for pilot standards development tha! included a 
narrative, working plan, time hame and budget. The standards development proass staNd with 



regions throughout Macedonia were trained. Handout materials were produced in MreQni 
and Albanian language and provided to each training participant, i.e. each kindapmadschool. 

Though introduction of the training topics, participants gained radastsnding of the mles rd 
responsibilities of the school support teams, tools for successful hmctioning s a team, sWcgics 
for successful Civic Education implementation at school kvel, monitorin& analysis and 
evaluation of the Civic Education implementation. 

Evaluation of the trainings indicated that almost all participants felt confident to implanent the 
program in the school. These indications are considend as a solid prccondiion for d l  
work as a team at the school level. 

63 htrodmdio. of C i  Eduation Programs om University Levd 

The institutionalization of Civic Education as pre-service teacha mining sMed with 
introduction of the pmgram at four pedagogical faculties in Macedonia meal h m d t k  
from Skopjc, Bitola, Stip and Teacher Training Faculty at the South Eastan Eumpe University - 
SEEU in Tetovo). Through nwncmus aclivitics with the pedajpgical faculties, a new page w&s 
opened as a pmccs for institutionalization of Civic Education in pedagogical fbarlties i)w 
coopaation between the BED advisors and Pedagogical Faculties profisnws ws very 
successll, and that is significant progress since the coopaation betw#n the two indukns 
was very low in the past. As a follow up to this pilot project for the next mademi= yau. harhy 
working grwps agreed to incorporate Civic Education curricula and mahodology through 
specific modules integrated into relevant teaching subjects. 

During this pilot phase for introduction of Civic Education curriculum at the ununivasity kd, 
qresentatives fiom Pedagogical Faculties were givca the opportunity to gain infonadm 
regarding the European experiences in the area of Civic EhKation. Sharing &as, infaamdm 
and best practices with Civic Education practitioners from other Eumpean cwatries rddcd 
significantly to the growing set of ideas for the i m o n  of theoly and pscticc of Civic 
Education at the university level, while at the same time deepening collabontion bctwun 
universities in the region. These experiences and exposure gave the participants rhc oppommify 
to network and share best practices with educators in similar positions in C i i  Educdm within 
Europe and provided a klevant forum for the diseusrii of relevant issues md mncans. 
Knowledge gained further supported professors in the process of Civic Education amicul. 
development and implementation at the university level, and r a i d  awarrna to pomotc Civic 
Education content and methodology for inclusion in univasity curricula and in work with the 
students. 

During the last year of the pmject implementation, CRS I Maadonia C i i  Educlltion tern 
intensively worked on the development and i m p h a t t a t i i  of a bansition plan for Civic 
Education project localization. The plan included a summary of infomration and ouarmes fmm 
sustainability planning meetings, workshops and discussions held with key Education 
stakeholders. As pert of the Civic Education localization plan, Maadonian C i i  Educltiat 
Center (MCEC) was registad, a bank account opened, a web site I-, the list of potential 
donors developed, and the plan for new projects development prepared. 



As pad of the Civic Education localization plan, a %year business p h  for the Macedonin 
Civic Education Cmter (MCEC) was developed. The business plan is an iatroductioo 10 
MCEC's vision and mission, and the methodologies planned to s h i  this vision. MCEC 
submitted proposals to the following donm: European Commission tnitidve fa Human Righro 
and Danocracy, European Commission CARDS Nehwk-to-N&wodc pogra~ Balkan Trust 
for Demoaacy Fund, CRS Social Change Fund, US Embassy md Arutolian Developncca 
Foundation. MCEC proceeded with implementing its hndraising smkgy from its businsc 
plan. 

MCEC participated at the Macedonia 4' NGO Fair from 3-5 Dawnba 2005 r m p i d  in 
Skopje. Besides the stand where MCEC presented bmchum and infomath,  MCEC also 
organized a forum presentation "Civic Educmion - Step Forwad Towanis Evropcw 
Inlegrotion". 

7. FMAL PROJEm EVALUATION 
7.1. Mid-term Project Evrlmatiom 

During May 2002 Mr. Stuart Allison and Dr. Robert Young, amsuhwts fmn the SQA, 
conduacd the Civic Education Mid-Tam Evaluation. The aims of the cvahmh wac m micw 
the implementation and impad of Civic Edufation adivities, asrcss the atat to w h i i  thc 
Civic Education project was achieving its objectives, a -  the impact and surnimbilii of 
Civic Education program results; and provide recommendations on componaat to impwe the 
implementation of the project. The evaluation was implemented throughout Mvedonir througb 
questionnaires, structured intaviews, classmom obswvations and di in evaluaing the 
prognmwi~allpaaiciptsinvohndintheprogram-schoolsstaff,sbdcnts.pamts.~ 
implemcnters, BEDIMOE, CRS and USAID. Key conclusions from the evaludon wac thrt: 
Trainings were rated very highly by the teachas; The project was having a very positive impd 
on the karning urpaience of students from kindagarten tiuuugh G n k  6; T a d n s  bd 
changed their teaching methods as a resuh of the and pcrreno wae bsaailrg marc 
involwd in the life and work of the school through the projs t  As the full e v a l d  rrpat 
i n d i i  "if one word has to be used to sum up this project tha it would be the wad 
"ENTHUSIASM". There was cwsidaable enthusiasm shown by the project staffs a tam. 
BED and all stakeholders at the school level and enthusiasm for the project by all m''. 

'Ihe final evaluation of the Civic Education project was implancntcd by APS ( N d e d d s  
Center for School Improvement) during the period May 18 - May 28 2004. PhD Rogia v;m 't 
Rood, Mrs. TNUS de Haan MA. Rof. PhD Marija Tasheva as consuW fmn APS 
implemented the evaluation. The aims of the evaluation wm to assess the atat to which the 
Civic Education project has d i e d  its god and obj- coming the puiod 1998 - 2004 
with emphasis on activities from May 2002 - May 2004. d to provide teammddm on its 
components for futrnr implementation and surtainabilii. The APSIvlluatim tern 
implemented a mix of traditional and participatory approaches: obsavdions and the Study of 
litaeturr wac carried out in a mdiiional manner, while the h m u i v e  psrrs of tht evaluation 
were canied out in a participatory manner, including key participants involved in the propm; 
school staff, students, pmems, pgram implementers, BED, the Minisby of Education. CRS I 
Macedonia, and USAID. Generally a participatory approach supported the development of a 
sense of shared ownership among stakeholdq re-garding the evaluation outuuncs thus a d n g  



the naxss~ry oommon gmund for htm follow up activities in a sustainabk mma. In degth 
intmim and focus group debates allowed the evaluators to assess levels of mnreness 
W ~ n g  Civic Education. 

The main conclusion was that CRS and BED have done a tmmdom job by impkmnaiag 
Civic Education programs in all primary schools of Macedonia, which is h mar d m  cxpcctd 
at the start of the initiative. and that plans should k made to provide follow up to the ex- 
programs. Main recwvnendations were given on: curriculum and conaptr, teaching lpporhes 
and awmeness, textbcdq linkages and mtworks, organization and monitoring, mainstmaming 
and sustainability. 

USAID awarded CMacedonia  Civic Education team manbas with a C a t i b  of 
A p i a t i o n  for outslading e&ts in implementing Civic Education in Macdanii schools 
and for valuable contribution to the U.S. Government's foreign assistlncc pm@an m thc 
Republic of Macedonia 

CRS I Macedonia had a celebdon for c l o m  of a six year Civic i3heath projut Dming the 
event the final speeches wae presented by Minister of Education, USAlD Maccdmim Mission 
Dirsta, Director of the Bureau for Educational Development and CRS I Wi Had of 
Office. The Civic Education programs were officially tumed over to the Ministry of Eduatan 
(MOE) and MCEC. CRS/M&ia prtstntcd the dficates to the MOE d BED for 
contribution and teamwalt during the Civic Education project imp- M a y  
intaMtional and national NGO's rqmsentatives, BED advisors, primary school ~C&ICIS rd 
pam~ts participated on this final event. 

( 3 W k & m h  preperrd nsrrative and financial qor& in a c c m h m  with USAID 
rrquimaents and pnmdures fw project closewt CRS H d q u u c a s  in B;lltimae, USA will 
process the financial closure of the grant to confirm the final cxpendii. 

Plesse see Aua 1 for the Un-reconciled with CRS Hadquartas Bud* CompMa, 
wveaingthepriod Septanbcr21,1998-D~~~mbg31.2004. 

. Rcpat 

The Final Status Report Stamid Fonn 269A will be proccsscd by CRS lkdqu&m a 
coafirmation on the final expenditure and as on official document for financial qnnting as m 
accordance with USAlD requirements. 








