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The overd goal orelle STAR Network ofWodd I..eamiaI(••apport ofdie ia-
Heaegoviaa Womaa'. Economic Network (BHWEN) _ atreagtbeaed aDd cd
cma. aectoral CooperatiOD among ....men in buaineu, ciYil aociety, go" 'oment, aDd tnde
union..

BHWEN ia poiaed 10 become ....mabie aDd .... die capIICi1y 10 ......... ad aDd
intemational iDatitutiona 10 developge~Iawa aDd pmgnma daat wit impIOft
lhe clima1c ror buaineaa in Botmia-Haxgovina (BH). pIOIIlO1c wom.en'. ecoeoaaic
empcnrerment, inctuae UJb8n aDd nual WOlDen'. incIuaion in buainrn, employ_ aDd
credit opportunitiea, aDd lad 10 overd imJllovemaat ofdie aocioec:loaomic poailioa of
women in Botmia-HetzegovinL A major objectift oftile project, 10 build BHWEN iD1D.
viable, regi.ttred aDd Iegitima1c network, w.. achieved.

Inuocluetion aDd Summary

This is Jhe eiglllh quarterly n:port for USAID Cooperative Agtcanent 168-A-00-02-OO112-OO mel
coven Jhe period August-October 2004. The Cooperative Agteeme.n WllS a...duIlO Wodd
Teaming and was administen:d from Jhe STAR/Wodd Learning project office in Saajero,..,;m
backstopping &om STAR/Wodd learning in Zagreb mel Jhe Wodd Learning pmject office in
Washington, IX. The 6nal n:port section coven Jhe two-year Cooperative Agrttmalt period Ouly
26, 2002 10 October 31, 20(4) and also tD2kes refermce to the project's initial year when it ....
funded as part ofSTAR's tqlional Cooperative Agn:ement (October 200110 <>aut- 2002).

The purpose of STAR/World Learning's Cooperative Agrttmalt with USAID, Support 10 Jhe
Bosnia and Herzegovina Women's Economic Network, WllS 10 huiId Jhe ap8city ofBHWEN,
funned in 2000, in onIer 10 aIIow BHWEN 10 rcgisrer and become a IcgaI mel viahIe uetwc:a:k m.r:

a) Serves as a focus of information for women on ecooomic devdopment, available savices
and products in the openting cuvironment, and cmpIoyment;

b) Advoa1cS for women-fucuscd policies and prograM SO that w<meD can be full putnas
in Jhe ecooomic ~/devdopmentofBosnia and Herzegovina; mel

c) Provides mutual support, meotoring. ttaining, and tmmiaI assistmce 10 Ww<meDOIDlm Ie Iring
10 expand a business, start a bnsiness, or become employ.:d.

In addition. Jhe project supported ecooomic empowerment ofwomen through BHWEN ...utitits
in Jhe 6eId by providing training opportunities 10 four tugt:tcd groups:

a) Existing businesswomen;
b) Women seeking 10 start up a business and women in agriculture;
c) UDemployed women Deeding skiDs in job acquisition; and
d) Youog women (m secondary schools) on entrepreneurship.

The Bosoia-Hm:cgovina Women's Economic Network (BHWEN) was furmcd in JmualJ 2001,
under Jhe auspices of Jhe STAR Network ofWodd I.eaming. by 20 women who wett already
active in bnsiness, politics, media, civil society, and Iabor/tnde uoions. The goal ofBHWEN is 10
combine and advance BHWEN's effum through three types of activities:

a) Gathering and analyzing infonnation: statistical data. legislation, and information coming
&om govemmeot and non-govemment sowces;
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b) Developing stratrgies for gaining better eeooomic status for women in Bosnia and
Heucgovina, advocating and lobbying for change at all levels ofgov""DM'Or and wirbin
the international community, and developing programs and laws to support women's
enlieptutwrship and employment; and

c) Informing the public through the media to make women's contriburions to the Bosnia
Heucgovina economy more visible, ond thus encouage active participation of. grem:r
number ofwomen in the economic and political arenas.

BHWEN launched irs progmn activities in January 2002 and n:a:ived support from SrAR/Wodd
Leuning, in an initial phase; through October 31, 2002. The USAlD Coopentm Agtt..mcnt'
which ended October 31, 2004, had the central goal to build BHWEN's capacity as an
organization and a network and to stt=gthen its capacity to be sustainable The project feD under
USAID Strategic Objective (SO) 1.3, Accelcnted DeveJoPDM'Ot of the Private Sector. Three
Intermediate Results (IRs) pertain:

a) IR 1.3.1 Strengthened BHWEN advocacy efforts and anaIytic apocities arouad
women's political, sociaI, and economic interests;

b) IR 1.3.2 How and use of business opportunities information inueased atDOCIB
women;

c) lR 1.3.3 Improved women's access to employment, sdf-anployment, busiocss
services, credits and business partnerships throughout BH, rouP! i'ig private S«tot-lcd
growth and job creation.

Below are highlights ofactivities undertaken during the reponing period, tepo<ted by Project
ComponenL Following that is • thn:e-year narrative summary and summary of resuIts against the
Performance Monitoring Plan indicators and a discussion ofproblems ODd chaIJenges.

1_ ~ ..........",STAIl/W_~ • ...., .."'l'P""o(1IHWEN""""_~"'-
_ July26,2OO2,S<IUOI_ fioodio&pbucoid_ _Nc, I 1.2002,.......... I' O(STJ'~............~ ........!""IP'D_ ~ _us.\ID'._"'Eaapo...__
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STAR Network Quukdy Report
Aupst I, 201M to 0d0IJer 31, 201M

During the August-october 2004 rq><>rting period:

• BHWEN and STAR held a conference aIIcd "For Mon: Women in Enaeptet...m;hip"
attended by 120 participants.

• STAR/BHWEN publishcd and promoted RSC:UCh tided "Analysis ofSurvey Results of
Women Entrq>mteurs in BH: For More Women in Entrepreneurship."

• BHWEN obtained a grant from the US Embassy in amount of$17,OOO and ooIIecRd KM
700 in membership Res.

• Two other BHWEN projet:t proposals were submimd to the BaIbn Trust Foundation
and the EU Regional Economic Development Fund.

• STAR/BHWEN issued Mreza Bulletin Numbers 12 and 13.

L Project Description

The projet:t '"" di. ided into six romponents:

a) BuiIdiog BHWEN capacity and sustainabiIity;
b) Support to BHWEN Reference Groups;
c) Support to the BHWEN information diuemination syso:m;
d) Outreach to young women to prepare them for business;
e) Support to businessWOi1ld1; and
f) Regional expertise exchange (follow-on to activitic:s in the previous CooperatiYe

Agreement).

The foDowing rq><>rt on ICtivities will foDow these romponeots in the order IislM.

2. &:tivity Report

This projet:t romponeot dealt with capacity building and regi&trarion ofBHWEN as a IqaI, viable,
and sustainable network.

ha this q_dy period BHWEN obllliaed iIB tint putt iD the_tofm.... rro. 1M
us Embassy iD BH and 81Ibmiued two new proposals fOr fimding.

The duration of the US Embassy gnnt is eight months. This oew BHWEN project t "a.l.

ICtivities started with the STAR NetWOrk, but focusing on just two target groups - WOiDtn

er<aqnetleurs and owners ofmicro, smaD and mediwn-sized ente:tprises and SllIrt ups.

The overall gnnt objectives are as foDows:

• Promotion ofsuccessfol women entrepreneurs as role models

• Enrowaging women to start businesses on their own

The serond BHWEN proposal, to be submimd to Ee Support for Regional Economic
Development in Bosnia and Herzegovina. CARDS 2003 (EU RED), deals with saengdv:oing the
regiona1 economic romponent ofwomen entrepreneurship in BH through coopentioo amoag
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local communities, which has been the ..... wp.. £ of the BHWEN since its embIisb_ The
overaD goals of this second BHWEN proposal~ strengthening economic capac iries of smIII
local communities and cooperation among women entteprmeurs in onIer 10 be able 10 Iobbr
government starting with the municipal1evd. The project will contribute 10 de.do 'P'liM 0t of
entteprmeurship in general and women's enttepreneurship in patticuIar, incttae employment and
self-employment, decrease social burdens, strmgthen women in general economic life, and
develop and improve cooperation between priva~ and public sectors. The taIgct groups~
vulnerable women such as unemployed women, women with special DUds, single mothers, beads
of families, returnees, etc. This project is to be implemented in four municipalities ofceotnl
Bosnia over the course of 12 months. The RqUCSted amount is £75,000.

A third proposal is 10 be submitted to The Getman MatshaII Fund of the United States
Balkan TtuSt for Dunocucy. This project focuses on advocacy activities 00 the local and BH
levels and its aim is to energize and empower women to take more active roIrs in economic
ckveIopment of local communities. The RqUCSted amount for this project is $35,805.

It is importallt 10 emphasize duat BHWEN lIho colkded membenhip ita in doe • aT""
o£KM 700. They dec:icled thai the monthly membenhip fee .bould be KM» per__
at a minimum. Since duea collection bepn on September 17, 2lIIM, '10 membeta IuIft peid
the membenhip fee. BHWEN is also developing cerWn services such as mentorship, fairs and
exhibition participation, and business consulting for which fees can be cIwged, aising nIuabIe
funding for future BHWEN activities.

Z.B. SItfJI-f ,. BHWEN &flrr- Grwtps

This project component included tnining, teebnicaI assistance, and menroring for the Re&:tcna:
Group Managen to catty out quarterly Action Plans. Activities in these .o\ctioo Plans indnded
advocacy and informalional tutttings, and training in the targeted _ of.

a) Continued training and development ofwomen business ownen;
b) Women wishing to start-up, registtx, and secure capital for a new bllsi. :
c) Unemployed women who need job-seeking skills in order 10en~ the job iDUb:t; and
d) Rwal women inMes~or involved in agricultural production.

Accotding 10 the decision made at the BHWEN baud meeting in June 2004, the aeti.ilies cIuriag
August and SepMDber were focused on conducting/fini>hing the poD/survey on women
entteptelleurs in BH and preparation for the confamce "For More Women inEn~h
that was held on SepMi1ber 17th in Sarajevo. Thanks to the BHWEN reputation and the Nenood:
CODt2C1S, the Reference Group Managen interviewed 257 women enuqxmeurs as put of the
survey.

The survey had two main goals:

• To gauge the inMesl of women enttepreneurs 10 join the Network and asanain what type
of senices they expect from BHWEN in acbange for paying membership dues;

• To aplore what type of obst2des women entIqJteneurs face in MrDS ofdoing business in
their local communities.
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The responses to the survey and the general imprasions of the survey taken SlJ@g'tSt the fuIIowiDg
major conclusions to mention but a few.

• 82.9"/. of the women entrepreneurs surveyed run "micron enterprises, hiring ee-r than 10
employees;

• Most of the products and services that womenen~participating in the survey
offet are placed on the local market (57.6%), with only 9.3% placed in fuR:ign uwlds;

• 67.7% of those surveyed are DOt satisfied with coodiJions fOr oompany iq9maboo. This
confitms the well-known conclusion that the company ttgisuaJion procedlitt in Bosnia
and HU2qSOvina is very complicated;

• 66.5% of the enuepreneurs~ their readiness to participate in the ktiwibes of
BHWEN and to help cn:ate a better business environment and contribute to powaty
reduction in Bosnia and Herzegovina.

The research~ present a vay impottant basis upon which BHWEN should start Nrilding
its sustainability, keeping in mind donor downsizing in Bosnia and Huzcgowina.

This project component provided support to BHWEN to incn:ase its~ in the media, and
to develop and diSSetDinate important matetials and information to support advocacy fOr women',
economic issues. This exposure also provides an engine fOr r=uiting nymben to BHWEN.

:z.C.L M_ Media Covuage

The network was present in the media 24 times during this last qumerly period. The mliOO'y of
cov~was in the electronic media. The most important are listed below.

The higblight of this final project quartet is TV Visoko', sp«iaI progam devotaI to
encouragement and education ofwomen to be~ involved in self-employment and
enuepreneunhip. The progam was broadcast evuy Satuiday in August from IPM to 2PM and
was named aftet STAR/BHWEN', research ''Becan... We Ate Women." The young women who
went through the Business Taining fOr Youth, also organized by STAR/BHWEN, initiated and
tan the show with whole-hearted support from the experienced economic joumaIists and editors
at TV VlSOm.

The students who completed Business Taining for Youth bad a cbaDce to showase what they
leamed and presented their business plans. In addition to tIris, inlehie., wete conducted with the
uainetS as well as espetts, so the wider audience bad a cbaDce to Ieam the basic concqxs of
business planning and become aware ofyoung enUeptelleurs' potential in this area..

• PBS, BH 1 Radio Program (BH-wide coverage) August I: One-hour report 00 BHWEN
member Hajra Carndziac, President of the Association ofWomen in Agricultute from
Doboj., Editor Radm;l. Sesar;

s
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• Radio VESTA TuzIa (local oovenge), Scpb:mber13-16: Announcancnt of the
SfAR/BHWEN confemlce: "For Man: Womm in Ennepreneurship,n Edirnt Amra
Seleskovic;

• PBS, BH 1 Radio Progmn (BH-wide covenge), Scpb:mber 17: One minute coofamcc
announcement, Editor Ljiljana Pcpovic;

• TV99 News at 10PM (local oovenge), September 17: TIuee minutes OIl the
SfAR/BHWEN conference;

• TV Hayat, Central News at 7PM (BH-wide oovenge), September 17: Two minutes OIl the
SfAR/BHWEN conference;

• TV BH 1 News at WPM (BH-wide oovenge), September 17: One-and-a-balfminutes 00

the SfAR/BHWEN conference;

• News Agency FENA (BH-wide oovenge), September 17: An artick: on the
SfAR/BHWEN Conference (forwarded to the media houses in FBH);

• News Agency ONASA (BH-wide oovenge), Scpb:mber 17: An utide on the
SfAR/BHWEN Conference (forwarded to the media houses in FBH);

• Radio Herzog-Bosnia, Morning Prognm: 15-minu£e inlaView with Indira T,p ¥, The
Mreza Bulletin editor and SfAR Progmn Assistant, Editor of the program Mirjma Die;

• Radio Zos, morning program: 10 minutes on the SfAR/BHWEN confuUKC, Edirnt
Aumina SmaiIbegovic;

• Radio VESTA, September 20: Report on the Conference, 60 minutes, Edirnt Amra
Seleskovic;

• PBS, BH 1 Radio Program, Scpb:mber 21: InterView with Leila Spabo. BHWEN
coordinator, Editor LjiJjana Pcpovic;

• Radio VESTA: 30 minutes on SfAR/BHWEN's rescuch rauIts "For More WOIIICIlln
Entrepreneurship,n analysis of survey results of women Cf>neprencurs in BH, SfAR
Network ofWorld Inming, Bosnia and HcuegovUu, 2004.

Priat Media:

• Jutarnje novinc, September 18: An artick: with a photo 00 the SfAR/BHWEN
Conference.

2.<:.2. Mrc2a Bulletin

Owing this final project quarter. M=a Bulletins No. 12 and No. 13, in both Engtish and Bosn."
were published. Number 12 deals with women in agriculture, presenting various agricuItunI
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sectors where women proved to be cquaIIy successful as men. such as: rmdicinaI herb sector.
gnp<: and vine processing industty, milk ptoeescmg and othen. Other highlights ;oclneJe:

• Report on a successful women from Hem:govina who, rogether with ber two daugbtas,
produce wiDe - OIiveraJuricic from Ciduk, owner and company director;

• Report on Mejra HaliIovic, essential oil producer from Sanjcvo;
• Interview with Aida Zupcevic, medicinal herbs processing and productioo of tea mistura

and cosmetics;

• Report on a tea festival held in Sarajevo and orgaojzcc! by LAMP/USAID;
• BHWEN success stories: two associations ofwomm in agrirnltutt WI:tt embtished thanks

to BHWEN support: association ofwomen in North Bosnia: Bosaosb Otob and
Prijedor;

• Interview with AndjaJosipovic, President of the Association ofWomen Marmalade
Producers (t-fiONICA) from TuzJa.

Mreza Bulletin No. 13 was devoted to the eonfemlce "For Mote Women In Enmprmeurship- as
well as the research results and recommendations for future BHWEN .....ti.ities.

2.c.3. Web Sill:

The main purpose ofBHWEN's web page is to present BHWEN's mission. vision and acti,ilies
to a wider audience as well as to encourage mote membcn to join the Netwotk. 11Jc front page
contains BHWEN's logo, the mission of the Network as well as a map showing the Refaeoce
Groups' coverage, from which visitors can access a chosen lUfetaoce Group, its past and CUIft:Dt

activities and success stories. Also from the front page one can lad CUJl'eDt news as well as get
further access to SfAR/BHWEN publications, such as the Mreza 8uDelin. From this pIgC also
one can join the Network through the on-line form at take: part in the discussion forum. 11Jc right
banner of the front page is reserved for advertisements ofwomen-owned enterpr11 'I ;\s a n:suIt
of these advertisements, the BHWEN web site also presents a way of funding future BHWEN
actirities.

During the reponing period the English .asioo of the web sile was p<q>aRd by SfAR staffand
submitted to SMARTNET. The English version is apccted to launch in the first week of
November. 11Jc web site has been updated with new events such as the SfAR/BHWEN
Coofaeoce and three issues of the Mreza Bulletin. Also of nole is that Maima FazIic, a JOUlIB
student from Visoko and BHWEN Coordinator's Assistant, recei.ed mining from SfAll staffon
how to updale the web site .

2-D. OutRacb 10 Yotmg WOIIlCIIIo PrepaR Them IiK Bnajneg

No activities in this teponing period.

2.E. Suppon 10 Busiac:wwomeD

"BHWEN IRS iJs SJItaSS r. STAllN-'t W.nJ~ tJ.t JItjJ/JWIM .f-/tJ....ptrjIdjJr
tltmJf4I1 At.e-.tm- BHWEN, 11111 '-'...BH'" .......{wIiH. -J/itiIII!J;"" b'"*.
-'ill. Tlw ""'./til.. 04i {,it, : *pmnt~ "ntIts -1- iIIII'p" I rs ill BH:*-..g.
Mni«/u ---faa ill fbnr -*. *1InImIf! tltwlttJ-ttd -I_~ iIIIIVp"_JIJip""" •
mOB ...rIortimufiw tht Sflll, SfrtrI'Ofiw D""J.p-.f-Iff'- EJlhrp.._rhip. II iJ e<pttWI tIwt tIJis
RTt1kD HIIit/ bt battd•• tht S'""'J rrnJtJ ... tDtnUi-1IIbIt tlisatssint." Leila Spaho, BHWEN
Coordinator, Agency FENA and 1V Hayat, September 17"'.
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Following the survey 00 women's entreprmeuabip in BH, STAR/BHWEN bdd the ConCama:
"ForM~Women in Entrepreneurship," attended by some 90 women enQepreoeun &om aD
over BH and 30 guests. rqm:scntatives ofgovernment instituliom and inlUnalional mnvmmily.
The conference was held in Saajevo on September 17*,2004.

The objectives of the conference were:

• To accelente development ofprivate sector;
• To strengthen the capacity ofBHWEN to advocate IOrwomcn's entrepteoeunbip;
• To help small and medium enterprises owned, c:o-owued and managed by women compete

successfully in market economy;
• To daft a state progam in support ofwomen's enQepreneurship.

After the Plenary session tIua: round-tables were held:

RouacI-IlIble I: Global FtlIIIIeWOdt of Economic Development Saategy ofBosnia and
Huzcgovina (EDS) and Poverty Reduction Stn.tegy Paper - PRSP, Iastitutional suppott to
entrepreneurship in general and women entreprmeuabip in patticuIar.

BHWEN should advocate fur.

• Signj6ant professional development lOr government adminisaative empIoyea in aI
1eveIs;

• Simplifying procedura for n:gistratioo and start-up ofbusinesses;
• Education of entrepteneurs about inlUnalional standards in Older to ifi¥:ove export

opportunities lOr BH products;
• Improving access to information lOr businesswomen;
• More women to join BHWEN and coopente among each other in otder to aDow

BHWEN to become their voice befOre govemmenL

1touad-IlIble D: Aspects of financing ofwomen's entreptmeunhip.
Then: was a speeiaI focus 00 the aeation of joint funds lOr support to women's enbeprmaasbip
and the possibility ofestablishing mon: favorable cn:dit lines for women in b"si_

BHWEN should advocate fur.

• Creation of joint government funds to suppott devdopmentofwomen's
enbepreneurship;

• Introduction ofgender sensitive budgets at aD government 1eveIs;
• Holistic saategy ofsupport to entrepreneurship at the BH levd;
• life-long Ieaming and skiDs ifi¥:ovetnent lOr etlQepteneurs and those who wish to start

tbc:ir own businesses;

• Promotional campaigns in the media to highlight women's entreptmeunhip.

8
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Round-table m: Cooperation with govemmrnt and non-govemmrntal organinrioos for creation
ofa friendlier environment for women's entrqm:ncurship.

BHWEN should advocate for:

• Creation ofa Women's Business Center;

• Affotdable credit lines for women entrepreneurs;

• Establishing government funds for women enuepreneun;

• Designing, implementing and monitoring of the State Econom>c Oc¥dopmenr Srnlrgies
in coopention with Council ofMinistries ofBH.

Nothing to report for this quarter.

3. Success Story

A Woman With a VlSioa
Interview with Zulua Cabaravdic - Din:ctor of Radio Telcrision VlSOm (RT VISOko) -
Inteniwet Radmi" Sesar. Zulua Cabaravdic is a BHWEN member and one of those women who
puts forth her best in <:Very task.

Radio Television VJSOko (RT Visoko) is a broadcasting network in VlSOm, which folImftd aD the
activities of the BHWEN and its Central Refetet>ce Group. In August 2004 RT VISOko offered its
services to high school students who underwent BHWEN's business training in Breza.. lbeoe
young people got their first chance to presenl themselves 10 the public and to show what they
learned al the training. RT Visoko seriatiw:d the broadcasl into four, one-hour 'ftIddy _gUM nts

aboul the young learners. Every Saturday RT VlSOko vicwm; enjoyM watching the progam. And
the person responsible for giving the students this opportunity is RT VlSOko ditecM Ms. Zubn
Cabaravdic.

When Zulua became RT VlSOko direcM less then a year 180, many questioned that <Ito is... The
company was left with KM 62,000 in debt and nobody beIir:ved Zuhra could do mythiag to come
out of the crisis. Zuhra is a jurist, a mother of thRe chiIdren, and the wife of a SlkUSSfid
businessman &om VlSOm. She worked for many years with her husband and she sucassfuIIy
maoagal a V 150m hotel. She mumed the hoteI to its previous splendor but, unfonunately, when
she left it ran into debt again.

Zulua said that aD her life she has accepted work in companies that faced big finano:iaI difliclIkies
or other issues. Nevertheless, she thinks that is where she functions the best. She is a CUI:i<Ma and
ambitious woman who IiIces changes; she finds her stn:ogth in defying chaIlenp

Q: What does work in media mean to you, keeping in mind that you have net'tt been in the
broadcasting business?

A: My professional history and my cum:nt employment an: tl:aDy very differetlL This job is a new
field for me. While working here I realized the importance and the influence of the media. It is a
very tewarditig job but it is hard, too.

9
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Q: What do you think about women serving as company mangaS?

A: That is a tricky question. WOrl<ing in the media is hard enough. but being a woman is an
additiooaI "obstacle." Here, people tend to think that women _ incompetrnt and that they
cannot be trusted. Women can be joumalists, produ=s ofany kind or something else but _
managers who ron the whole company. This is the steteotype _ haft to live with.

SfAR asked Zuhra how she overcame these problems. Sbe succeeded in mdncing the C' _U'OIn,',
debt to KM 9,000 while providing wages to aD 24 employees. This is especiaDy impIessive beca.....
she did not have a reputation back then.

"My coming here was itself a sort ofa small rebellion against common prejudices about women.
But I bdieved in myself and I turned the reserved and misuustfuI behavior to my advantage.
There is a saying men use when a company is in debt: 'We need funds,' or 'We need aedit.'
Nobody says. 'We need to work and work.' Only ifyou work you can hope to succeed

"Last year RT VlSOko bad KM 62,000 in debt, this year _ managed to mduce this ..........t to KM
9,000. Today_ enforce/cIwge 86% ofour services. Radio prog""uning is broadcast 24 hours a
day and television programming from 3PM to IIPM every day. Ninety percent ofour I'CftIlUe

comes from advertising. We stay at work as long as it is needed. Sometimes I work until midnigh..
and I work Satunlays and Sundays."

Q: How did you cope with the lack of free time and privacy?

A: WdI, my husband is a private business owner and I worked with him for many years. Our
family bas a long entrepreneurship tradition and _ have worked long hours since I can
remember. Our motto is: 'Work. And the good results wiD come along with the work.'

When I got married I worked in a state company, "Vttes," as department manager. But I _
Iiked that job, nor did I like being a jurist. I finished Jaw studies just to please my &titer who
thought I wouId make a great career. I always appreciated journalism and art and loved uealive,
informal jobs. However the bulk of my life bas been devomd to my family, leaving my career
aside.

Q: What do you feeI about Iiving traditionaDy and having a career at the _ time?

A: I worked with my husband for ten years and I took CaR ofmy cbiIdren. But my husband _
the one appteciamd and honored for our mutual success When I became a successfUl bold
manager. a Canton minister asked me how I bad done it. This was the~ I bad wailed foe 10

long. It gave me self-confidence, especiaIIy because I was stiII an anonymous penon in the public
life ofour town then. I realized I was a good businesswoman and a manager. Changing
conservative family roles maybe takes more time - at home, I am stiII making meaIs. taking CaR of
everything by mysdf. etc.

Q: Could you elaborate the good and bad sides ofyour work in RT VISOko?

A: Eady on. I used to influence and change a program scheme a Iot. People Iiked the changes so it
was good. Our partners recognized our efforts. We impIoved the quaIity ofour services. The hard
thing. on the other band. is wben nobody appreciates your work. We made many improvements ­
in programs' concept and in duration as welL P=-iousIy, it was 500 minutes of broadcasting and
now it is 2,500 minules. We haft children and youth programs. You cannot buy the "''''.us; they
haft to be interested in what you have to offer. This is very important - _ exist as long as VISOko

10
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citizens want to WlIteh us. The results make me enormously happy. Some notable &as~ the
introduction of new techniques (digital OIDM1lS, etC.) and we have our web site DOW. We have
many young people in our team and many new projects ahead. These~ the good things thai
make this bani job worth doing.

II
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STAR worked with BHWEN from October 2001 to October 2004. The following chart
!,ummarizes the highlights of the project during that th=-year period.

TIuee-Year Stalistic:al Summ.ry
October 2001- October 2004

• BH Women's Economic Network (BHWEN) funnaIly iegistaed in the whole lLi:iitwy of
BH

• 2,675 women participated in over l00wotksbops and rniningotganiud bySTAR/BHWEN

• One natiooallistsetv launched
• BHWEN web page launched to the Internet: <www.bbmn ba>

:. BHWEN successfully participated in public discussions on PRSP and the B"Ddozer
Committee

BH\VEN CaIwiIJ agel SueteieabUiIJ B,n1c!inIC

• BHWEN otganizational capacities developed and functioning
• BHWEN obtained fitst donation: USD 17.000 from the US Embassy SmaD Gnats Ptogtam

• Two more Projects ready for submission to Balkan Trost and EU Regional Economic
Development

• BHWEN membership feel' collection: KM 700 sino: Septanber 2004

R.t1"'''iG Empqm ""CDt Q(Womcg thtogp 5 ........... ("1'"111" fdrrerin='
Actiyjtj=-

• Business Women: 34 obtained commen:ial aedit, 30 women obl2ined micro credit
i. Youth: Four successful Business Tnining for Youth, 100 students tt2ined
'. Unemployed Women, Run! Women and SlUt ups: 59 women stuted their own "'rio_.

eleven hin:d

Pgb!jcptigpeo

• 12 edi1ioIIlI ofMma BuDeciD pIua ODe Spcc:ial Edicioa published by STAR/BHWEN
(13.000 copies in Bosnian and 3,2S0 copies in English)

• 2 raean:h atudia: "1lMraIr W, ..W_ Socio-Economic SIatus ofWomen in BH," 2002
(2,000 copies in Bosnian and 2,000 copies in English) and "F".M..W_ ill
Eai'<jJI'••Jltijr. AnaJysis ofSurvey Results ofWomen &trepreneun in BH", 2004 pili!ished
by STAR Network BH (500 copies in Bosnian and 500 copies in English)

• Brochwe: "P.-IJ T/ntWJ fbi E.JiS t(BH W....·: STAR/BHWEN contribution to public
discussion on Interim Poverty Reduction Srntegy Paper, 2003 (1.000 copies in Bmnian and
1.000 copies in English)

'.inkaatt

• STAR regional conference: 15 BH participants among 250 participants from the Rgion.
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• Regional Advisory Board: Seven women from four seeton in BH rook put.
• Regional Expertise Exchanges: 14 Rgional expertise exchanges programs ,.,di-'. 1m times

using BH expertise
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STAR NelWOllk ofWodd Leamiag
Tluu-Y.,., Nanatift Sammay

October 2001- Oc:1Obu 2004

1. FormiDg lID EfIiectift Network

In the course of three years of project implementation, STAR bdped BHWEN bec••..., a
formally registettd, BH-wide, multicultural and muItiethnic functional network on its way to
becoming sdf- SUSllIinable.

One of the most important facton in the project's sucass WlIS that the idea itsdfame from
Bosnian women and WlIS not imposed by the project- STAll bdped the 20 founders ofBHWEN
to hold their fint meeting and, together with STAll staff; they developed and reaIizl:d the idea
further. The organizational structure of BHWEN set at the very beginning proved to he the righr
choice: the network functioned through five regional lleference Groups, each~ by two
Reference Group Managers coming from the private and NGO sectors and a Coordination
Committee concerned with strategic guidance.

This proved to he a winning combinarion in many ways: women united around the idea of
economic networking and improving their economic and social status. showing that they are not
burdened with politic:d divisions and still-prevalent nationalisms of Bosnia and Hcr:ugo'''''
HOIRVer, lack ofpolitic:d wiD remains the most dominant problem in solving any other issue in
BH.

Thrtt yean ago building a BH-wide, multi-sector organization seemed IiIre a daunting llISk.
Although BH women seemed mon: open to cooperation than during the ;non....;.... post-....
years, they wen: closed in their local communities. They reaIizl:d that unless they received timely
access to information and knowledge and fosten:d networking and economic coopentioo, they
would not he able to opera'" in the global economy. In addition, registering a BH-wide
organization, until two yean ago, WlIS not legally pnuibIe The yean 2001-2002 wen: a boom
phase for Network activities in the field, but wen: very bud in terms of capacity bonlding.
Coordimttion Committee members wen: eli... women who had had the chance to he tI2ined
through various workshops and events organized by the international community. Youngu at

less -n-Imown women (very often in roles ofRefermce Group Managers) benefited from
significantly fewer opportunities. Once it became clear that the Network needed Sboogc:r
support, STAll took on a role of management and worked on leadership and organizational
capacities ofReference Group Managers.

STAR BH, with strong support from other units ofWodd laming, organized sevenI trainings
with BHWEN Refermce Group Managers as well as some Coordination c.mminee members
To mention but a few training events:

• Jeff Saussier, Wodd Learning consu1lllnt - Training on Monitoring and Evaharion
• Vaughn O'HaDoran, World lraming consu1llInt - Training on Participatory Institutional

Analysis Instrument (pIAl)

• Jill Benderly, STAR Regional Din:ctor and Edina HadziahmcM ic, STAll BH Project
Coordinator - Sc:mirutr on SUSllIinability and Fnnclnising

• Two Strategic Pbnning Sessions including both Bosnian and Croatian consu1tants

• Through BHWEN Reference Group l\.1anagers received day-to-day suppon and
mentoting from STAR staff in Sarajevo
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Through pnctical examples, BHWEN members, among other things, Wett ttlIined 00:

• How to maxjmj?e the benefits ofan organization to its membership
• Developing mission and vision statements for the Network

• Formation and composition of the Board
• Discussing an overview of the activities for the Network in tams of

o Progrunming (mduding: need for a coordinator, evenl/pmgam to mnounce the
formation of the association,~ scheduled professional devO i"'lefIt
programs. workshops, site visits, networking events, plan an lIDJ1ua1 "big event'":
cooference);

o Membership (mduding: recruiting campaign, provide interested individuals with
membership information, assess the needs and interests ofmembers/prospective
members);

o Communications (mcluding: develop comn)lmications vehicles (emaiI.fu.maiI.
newsletters, etc.), develop quartaIy"buDetio" or "newsletter", MreD Bulletin
continuation prospects, develop comm1mication plan for activities and "Iinbj;

o Operations/finance (mcluding: opeations/finance, managerial baud,
chair/president, prognmming, membership, communication, opentioos) and;

o Holding steering committee meetings (mcIuding: hold steering committee
meetings: monthly [at first), at a minimum, quartaIy, oversight of
communications vehicles, develop and maintain a budget, in.es~ po jI.My
of affiliation with other natiooal/intematiooal associations, role of the voIuntrrr
in swting/fOWlding an association}.

In the second halfof 2003, BHWEN met to revise its Smtegic PIm. Coordination Board
members and Refermce Group Managers participated. It resulted in the aeation of the
Initiating Committee to streamline foture BHWEN activities.

The BHWEN Founding Assembly was held on February 22od, 2004 at the hoed "BoIoia" in
Sarajevo. Although it was Sunday, attendance was excellent, with 33 distinguished IlII'IlIDeD

attendees from an over BH. BHWEN memben adopted its statute, rules and rcguIation.s and
elected the bodies. By seem ballot Leila Spaho was elected President of the Managww:at Board
and BHWEN Coordinator.' BHWEN has kept the same structure initiaDy esrablishted by STAR.
and is going to continue its acti.ities through the five Reference Groups. Siner its aeation, the
BHWEN Board has held three meetings discussing further steps. The Board membcn _
volunteers.

It is important to note that committed BHWEN members have led the process ofu:gisuatioo
and beyond, with partial backstopping &om STAR. This shows the maturity of the oogmizatjoo

and its capacity to be independent and continue on its own once the STAll project suppon: ends.

~
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As ofJuly 9, 2004, BHWEN became a locaUy registered NGO with its headquutus Ioc:ab:d in
VlSOko, Musaia 9, within the business pmniscs ofLejla Spahn, present ooo"lj",,01I ofBHWEN.

The Networlt Boanl invited applications for a qualified person/s who would write project
proposaJs and do fundnising. They formed a dmc-member committee to write the inviwioa,
conduct the interviews and sdect the candidates by the end of May. The adieui.. me DIS weR

publisbed in the daily newspapers both in Fedaatioo and as, "Dnemi Avu" and "Nuaiisoe
Novine."

The board sdected two candidla= Amra Sdeskovic, din:ctor of the women's NGO "Vesta"
from TuzIa and Aida Bogdan, direcror of NGO "V1dra" &om Banja Luka. Both c:mctichtes had
extensive expaience in writing proposals, are familiar with the Network's philosophy and
activities, and have been great supporters of the Network. BHWEN bas developed dmc DeW

project proposals independently from STAR. BHWEN obtained its lim gnnt in the lIIDOUDt of
$17,000 from the US Embassy in BH and submitted new proposaJs for funding (pIcase 1ft

above, STAR Qu2ttedy Report. August-Ocrober 2004, Section J.A)

2. Support to Refereace GIG....
AdiYities lIIIlI Results

The BH Women Economic Network Reference Groups hdd over 100 e¥alts (wu.......
minings, seminars and round tables) attended by 2,675 women (belwttli November 2002 and
October 20(4) aimed at economic empowerment of the five above-mentioned wgct groups.

The activities of the West Reference Group were predominantly focused around nuaI WOibtil

and women farmers producing vegetables and breeding eatde. This is the bi@gest wgct group.
oomprising the Iatgr nuaI area ofsome 15 villages and suburban amos in wesn:m Bosnia The
West Reference Group held a series ofworkshops in this tegion, which offered informotion
from the representatives of severa1 of the strongest companies in BH, the Institute of AgriaJItuR:
and the Ministry for AgricuIture on how to stan up agricuhuraI production.

TechnicaJ assistance and training were provided in acconIance with the up: ~ ~ needs of this
group. Tailored workshops and tninings for women deaIiag with agricukure were held in viIIIr&es
and hdped them Ieam IDOI1: on contemporUy and modem means ofagricuhuraI produaioo,
international standards in agri-business, ecology, prevention ofau diseases and aop m _,
hothouse production and credit risk anaIysis in agricukure sector.

The women from this wget group reponed that technical assistance provided by BHWEN over
the course of two years bas hdped them increase their family budgets by KM 400 per month.

• General improvement in the quaIit.y of agricuhuraI production;
• Self-confidence of this population is stronger than before. Due to their real fUwKiaI

contribution they are more appreciated and respected by their family members and IocaI
communitiLs;
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• T echoic.J assistance to milk producers in seven villages resulted in sucassful
coopen.tion with the daily Meggle in Bihac;

• The BHWEN West Refetmce Group was among the group ofagricuItuaI producers
who signed the petition to the Slate government for putting off the IRe tDde '8!oecmenL

• Thanks to the timely information and instructions offeml through BHWEN ..ti.itits,
SO women individual agricuItuI2l producetS obtained loans (micro cmIit and go.anment
incentive aedit fot agriculture) or started a small family &nning businesses;

• Thanks to SfAR/BHWEN activities in the n:gion of western Bosnia, two new
associations ofwomen were established: Association ofWomen, Donja Puharsb,
Prijedor M.micip'llity and Association of Women Bosanska Otob. BHWEN hdped
them build their capacities and approach donon. The groups have started joint
agricuItuI2l production and obtained a donation ofhothouses &om the n<gaoizatio<l
EDA Edinburgh and the Luthaan Alliance and applied for agricultural machinery.
Through the BHWEN activities, Hadjija Bajric, president of the NGO "KIjucIri Biseli'"
and BHWEN Refetmce Group Mmager for West Bosnia estabIisbed excdJern
coopen.tion with the Agricultural Institute ofUna-sana Canton. The experts &om this
institution have often voluuteaed at the worbhops. Furthermore, the US. AD'bam b.
who was very pleased with projects and achievements of"Kljucki Bisai," visited this
NGO.

The area of the Cenrral Refetmce Group is the most populous of the BHWEN Refacnce
Groups.
This area has. on one hand, very vibrant entrepreneurship in the area of Visoko, Zepcr and
Tesanj but also very pont areas such as Vares, Doboj, Donji and Gomji Vakuf IUskopIje The
n:asons for this uneven situation an: mainly due to a luge concentration of suburb.n seuIas
who an: intemally displaced penons. 1'berefore the activities of this Refaalce Group wiatd aD
BHWEN target groups, ie. mature businesswomen, youth, women in agriculture, as wd1 as
unemployed and start-ups. The most significant achievements of this Refetmce Group an: _
foBows:

• GenaaI cultivation ofentrepreneurship and business culture among women;

• Wtth BHWEN initiative and support, the .Association ofWomen in Vares was founded;
it is the 6rst association ofwomen in that town. The primary focus of the asst- iarit •• is
economic empowament of rura1 women;

• Due to timely information and training, 25 businesswomen obtained WIIltIIe«iaI cmIit
and expanded their businesses;

• 15 women started their own businesses;
• 20 businesswomen from this Refetmce Group very &lively participated in the B..1Idour

Action for removal ofIegaJ obstacles in doing business;

• Due to BHWEN Cenrral Refetmce Group support to "AlSO! iari.m ofWomen in
Agriculture Usoa Tesanj," this association grcatIy expanded its capariries. with some 100
cooperants who signed coopen.ti\-e contracts with Zenicka l\Ojekara and obtained the
donation of four !acto freezers;
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• 68 girls and boys, secondaty school students, from this Reference Group successfully
completed the business training for youth;'

• As a result ofSfAR/BHWEN workshops in the Jqlion ofceottal Bosnia, 15 growus
signed contracts in medical herbs and milk production with the company "HaIiIovic."

» South Refereoc:e Group

This Refermce Group covers the least popuIall:d UCl of any ..,ferma group, including the ftIJ'
rich northwest of the Fedention where the major ethnic group is Croats, the lOwn of Momr,
which is still politically divided belween Croats and Bosnians, and rdativdy poor alaS of the
southwest part of Republika Srpska and lOwns such as T..,binje, BiIeca,N~je, and Gad<o.

Fem2Ie enllepreneursbip is not ftIJ' widespread in the territory of this Reference Group. This
Referma Group the...fore focused on stan-ups and women who..., ahaody in business, hclping
them to access mo.., funds. The Soum Refermce Group also worked with uoempIoyed women
through tJm.e-month tninings, helping them lO become DlOlI' compeIitive in the labor matket,
lO build seIf-amfidence, and to adopt new skills and know-how.

The tnoSt significant achievements of this Re(e..,nce Group include:

• Genenl implOVemc:nt of job-hunting skills ofunemployed women. They be ..... matt

competitive in the labor market and have built seIf-amfidence;

• Eleven women got jobs with other employers;
• Twenty-one low income women returnees to TomisIavgrad woe trained through the

South Refermce Group business training, and obtained UMCOR cmIit lO stan smaB­
scale businesses;

• Through support and timely information, two businesswomen obtoined CCM'.'. rcial
cmIit and extended their businesses.

This Reference Group's focus was on smaI1 and less devdoped lOWIIS and villages. This was the
Refermce Group Managu's roggestion after conducting an ISsessmmt ofthe needs of women
from this Refermce Group. They organized workshops and tninings for unempIoyaI wou:c:u,
run! women and smaI1-scaIe business starters in Gorazda, Cajnice. Vnegnd, Pale, Sokolac, and
suburban parts ofSarajevo. For unemployed women who showaI intuest in starting their own
smaI1 businesses, they organized a series ofworbhops dealing with access to funds and mutd
and running this type ofbusiness. Also, since the run! and suburban alaS of this RefuUICC
Group are f.unous for apple growing and wool production, they organized a series ofagricuItunI
workshops. As for women who are already enllepreneurs, one of the Reference Group
Managers, who is also an enllepreneur and has a bookkeeping company, held a training in
bookkeeping!accounting for smaI1 companies.

18



STAR _ olWClIId 1.eMDiIl&
CoopcnIi>eAp_N_I6I-A-oo.«Z.()lJ112.()lJ

• Galen! in.pmvement ofsmall scale business cuItuR was widc:spftad in Ibis RefaUkX
Group;

• Access to micro credit funds implOved;

• The women from this Reference Group started promising coopention with the
established agricuItuaI cooperatives as well as big companies such as KI.AS and
BOBAR;

• FIVe famjlies, individual agricuItuaI producers from area of Goazde, signed coop "rion
agreements in fruit growing (apple orclwds) with the Ministry of Agriculture of Bosnia­
Podrinje Canton;

• Thirteen women started their own small-scale businesses and!or obtained micro credit.

}> North Re~mICeGroup

Activities

The North Reference Group covers territory with grut potential for agticuItunI producrioo as
weD as some pre-war industrial zones. Women's enttc:pa:neunhip is vilmmt within Ibis
Rd"etmce Group, especially in the urban zones ofBtcko, TuzIa and BjeIjina. The North
Rd"etmce Group addressed the needs ofyoung women and men (secondary school students),
rural women dealing with agriculture and unemployed women and bosjn eI women.

The North Reference Group successfully conducted a series of business workshops with
secondaty school students in the Birac Rgion,' a very politically sensitive area, and G ..IN ..

The same group of students aImIdy bad tnining in "Managing Multiethnic Coaununities" and
"Youth - Stop Xenophobia!" funded by the U.s. Embassy. They also focused on ron! women's
etnpowetment and their cooperation with the existing agricuItuaI cooperatives in the rqion.
One inletestillg thematic issue covettd by Ibis Refetetlce Group was middle-aged women's
employment opportunities after the privatization process and the laying offof numerous
worl<ers. The businesswomen's etnpowt:1JDt:lJt workshops dealt with nrious issues rdmd to
new legislation and access to Ioms. The most signjliant ac:hit:vanents of Ibis group are
presented below.

Rauha

• Gmenl improvement of entteptenftlrisl cuItuR among women and youth;

• Improved cooperation with othet relevant economic actors within the RefuUkX Group
such as local government authotities, existing agricuItuaI cooperatives, ......
development mganizations and micro credit institutions;

• Thirty-two girls and boys, secondaty school students, from this Refetetlce Group
successfully completed the business tnining for youth. Seventeen competed in a business
planning competition and obtained cenificates;

• Ten women obtained micro aedit, while 12 obtained commercial aedit;
• Women agricultural producers from this Refetetlce Group jointly signed the petition to

the BH Parliament for harmonization oflaws on agriculture in the whole tetritory ofBH.

•z-.s... . -.1I&ci.__ aad 0..-;
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3. Advocacy

The Reference Groups were also engaged in advocacy loCtivities dealing with issues rdevmt to
their Refetmce Group as weII as joint activities taken by the BHWEN as a whole, such as public
discussions on PRSP and the Bulldozer action. PtesenIed below an: some of the advocacy
activities ClIlried out on the BH level.

• Bulldozer Action

The Bulldozer Committee was established and led by Office of High Itqlresentative (OHIl) OIl

November 12, 2002 Its task was to suggest SO measun:s on business legislative rdixms in ISO
days designed to create business &iendly environment in BH. The Bulldozer Committee
involved five international and more than SO local business organizations in its amsultation
process.

The BuIIdo>:er Action was presented to BHWEN Coordination Committee ,"""ben by
STAR/Wodd Learning's era at USAID. Tthe era suggesIed that BHWEN sbouId take part
in the Bulldozer Action and send its recommendation to USAID Ihrougb STAR/Wodd
Leaming. BHWEN n:cogniud the importance of this action and .grud that -roias ofwomen
muepiencurs must be heard. Lejla Spaho was decIed BHWEN Representative to the Ro,Qdoau
Committee. LejIa rook part in every BuIIdo>:er Committee meeting. Through five worbhops,
organi>:ed in K1juc., Banja Luka. Z...,ica, Visoko, and Tu>:Ia inJanuary 2003, Refuence Group
Managers colIccted proposaJs &om women enueprencurs and forwarded them to the STAll
office. Meanwhile, the STAll office sent more than SO inquiries to femaJe enuepreneuts in __
IlOt covaed by the WOtkshops. Some 80 forms were coIIccted and ptocessed by BHWEN. Ftve
proposals were forwarded to USAID for further IegaI examination.

BHWEN enueprencurs empbasj>;ed the foDowing common obstacles·

~ High price ofelectric powtt for IegaI entities (five times as high as the Eoiropeau
:rverage) and high utility fees, ttgardIess of the line ofbusiness;

~ Lack ofinvestment aMit lines with oormaI interest 12tes;

~ High contributions and tub on wages and salaries;

~ Obligatory membenbip at the cltamben of economy;
~ Lack ofunity of the market, different business environments;
~ AdminisuaIive harriers, DO~tence of a labor code and anti-<X>ltUption

pteeautionary measun:s;
~ Black market;

~ Disloyal competition in most branches of tnde;
~ Corruption;
~ Non existence ofan act on ptivatiDtion ofpublic utility companirs; and
~ Lack of implementation of 6nanciaI rights by the ruling of the Suptane Court.

Bearing in mind the numerous difficulties and obstacles that confront women enueprencurs in
Bosnia and Herzegovina,w~ they have long been involved in the business sphere or an:
only beginners, BHWEN conriders the invitation to active participation in the Bulldozer Action
and the opportunity to contribute to the acceleration of the economic teform in Bosnia and
Heaegovina enrcmeIy important.
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The legal environment for business bas improved since the 8nl!ckncr Action SllIrtal 80th
women and men in business have benefited from the 6m results of the 8ulIdozu Aetioo.
Around 500 companies sent their suggestions to the Commissio<l, and, by the end of the project.
50 reforms were applied. The 8ulldozer Action is DOt finished yet. It is divided into snenI
seaors and departments wotlring on the recommendations for the authorities.

• PoYeny Reductioll Sll'akgy Paper - PRSP

As a result of a 2002 campaign on consultation with civil society and vuious tmget groups of
women, STAR and 8HWEN published a brochure: Siromastvo ocima zena 8iH(~....
,.Eyrs -fBR W-.). This publication contains more than 50 recommendations to implOoe the
PRSP as well as aue stories on the poorest ategories ofpeople in 8H: teturtIftS, Roma,
pensioners, children and youth. The PRSP coordination body reported that the brochure _
most timely, as thq were in the process ofpreparing the second PRSP draft. The effect of the
P--t/ T"'-t/J ,.Eyrs -fBR W_ brochure became visible. This p"blicatiml_ used as one
of the sources for the creation ofone of the most important documents in 8H, "Millennhgn
Development Objectioes.n This document obliges the government to take certain actions by
2015 aimed at the reduction of pooeil, in 8H. The PRSP government cootdination body
published 8HWEN's recommendations on its web page within the public discussions in the civil
society section. The recommendations from STAll/8HWEN round-tables were takm into
consider.otion in the final draft of the PRSP. (For more info please see
www.bih.prspinfo/english/inda2.btml). 8HWEN was recognized as a partner to the 8H
government, which is very important for such a young organization.

• BecaUllC We Ale WOIDCII- STAR/BHWEN Raeudt _ Soc:io-Eo .-oomie saa.. of
Womenin8H

STAR/BHWEN rae:ard1 on the socioeconomic swus ofWomen in 8H 2002, _ used as one
of the main resources for the Shadow Report on CEDAW (Convention of EJiminarioo of
Discrimination Against Women) presented by Global Rights Partners forJustia (fotmedy called
the International Human Rights Law Group). This report was to be submitted to the UN
General Assembly Committee in January 2004.

C. Suppon 10 IDlormaIion DisRmiIWioa 51_

This project component provided support to 8HWEN to increase its ezposure in the media, and
to develop and disseminat:e important materials and information to suppnn advoacy b
women's economic issues. This esposure also provides an engine for recruiting members to
8HWEN.

One of the recommendations of the conference "Women in 8H Economy - STOP PU<acy!"
organized by the STAR Network in May 2001 was that issues related to women's ecoo<iiW<:
empowerment were not receioing relevant mass media attention. To STAR's knowledge, !heft:
was no study conducted on women's presence in media on thematic issues. STAR's tip' rimt:e
with media up to the time showed that issues that would intermittently appear in mass media
were related to domesric violence, reproductive health, and protection of marrmity leave, but
very rarely to women's economic achievements. The conference recommendation for future
8HWEN activities was that women need more aggressive strategies if thq want signi6cmt
presence in mass media. On the other band joumalists need to Ieam bow to present these issues.
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In addition, women also Rquired tniDing on how to praent themselves ooce they kUi.ed an
opportunity to be approached by mass media. During three years of the: project the following
results were achic:vtd:

• Thanks to the: strong public relations support from the: STAR Network., BHWEN
activities were presenltd 16 times on avenge: in both print and da:tronic media per
quarter,

• The MIe2a BuDetin had great influence among the: already established mmmercial
women magaziO':S' as they devoltd more signi6cant space to the: achie.ements of
women in business and writing about BHWEN events on their own initiative;

• Along with the mass media trend to present successful small and medinm entetptiscs in
BH, significant attention was devoJtd to women's entrepreneurship.

"Looking back some four years ago I think that women entrepteneun are much __
represenltd in BH da:tronic media than before. For eumpIe there a spo:ciaI show oJe"oud to
women and gender issues that nms on Radio BH 1 where issues related to women in the:
economy receive appropriate attention. The women joumalists running this show appoca:b the
topics in a very professional manner. The program space is very open to new initiam'es and fiab
ideas ofwomen entrepreneurs. As to printed media, short reports on women in bnsiness swttd
to appear in the daily newspapers such as "Dnevni Avaz" which was not the: case before. I think
that the: MIe2a BuDetin has influenced this change enormously. In the histoIy ofBH the Mreza
BuDetin is the first magazine that has promoltd women entrepreneurship as such.»
RadmiJa Sesar, Chief Editor of Drama Department, Public Broadcast Service - PBS, BK,
September 2004.

"Thanks to STAR we have established an excdlent cooperative relationsbip with BHWEN
representatives. Vcry often they were our guests becanse they have a lot ofvery intuc:sUi«
activities and we will certainJy continue our cooperation with them. As to women
enllqneneurship in general, my opinion is that when you are promoting ......... who is in
business you are also promoting her company which otherwise is • very expensive type of
marketing.» Ljiljana Pepovic, Editor in Chief: Morning Program, Public Broadcast Servicr, BH
RADIO 1.

D. 0u1Jadl1o Young WOIllCll to PIepaR Them for S-irea

By working with women in the: field, BHWEN's experiences showed that young people
(secondary school stodents who are at the aossroads of their lives), espcciaIIy females. are in
need of taiIottd business tniDing.

The educational system can be an effati.e vehicJe to introduce girls as well as boys to aspeas
relevant to entrepreneurship. Introducing this aspect into the: formal edUCaOOnlJ system in a
COWltry facing so many problems reIaJtd to post-war reconstruction, reconciliation, privatization,
transition to free market economy. refugees, and espcciaIIy the: uuundy difficult <eonomic
situation, is ofvitaJ interest.

The BH formal educational system is quite inadequate and requires syataDic refonn in order to
be more adjusted to the JocaI socio-economic as well as global environment. Education plays a
key role in sustainable economic development. It provides sldJls, knowltdge, and know-how
needed to stimulate the innovative potential of active, contributing econonuc agents. Learning

•~ AZJlA ODd ZI!N.' 2t
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about entreprmeutship is equally impofWtt for both girls and boys. But gids and women are less
exposed to adequate .....rning about entrepreneunhip. especially when they become adults and
are expected to balance family and work. So ifgirls do not acquire even basic knowledge before
graduating &om secondary school, it is more difficult for them to acquire that knowIedgc later
on in their lives. Methods fot te2ching adults about enmptmeurial skiDs, howeod:, tend to be
more widespread. These methods very often disregatd gender differences and pwvidt male­
oriented case studies and role modds that are less rdevant to women.

STAR and BHWEN designed Business Tnining for Youth to introduce an enl1Cf'ieneurial
culture to secondary school students in BH in a way that was both fun and instruaive to
encounge young girls to think about starting their own businesses STAR supported four
tninings in V ISOko. Breza, Zvomik and Gadacae. The tninings hsd a strong impact 011 both
genders in the following tetms:

• An enmptmeurial culture statted to spte2d in the minds ofyoung people;
• Presented by Ioca1 women enuepten.:urs as role models, they encounged young gids to

think about starting their own businesses;
• They also hsd an impact on boys' ptispectives, seeing women as managers and et... w....

makers.

StudeDts StudeDts LoaIinD lIDlI Immediate
Midtr___

. &om -- rauba
Visoko V_ko, AD 35 students AD 35 sbJdrnts

23 gids and 12 March 1st to successfully got "unnft

boys April 26th, 2003 completed 1M employment lOr

i every weekend tniningand yeJJo...-P9S
competed in (Summa- 20(3)

, business

! i planning at 1M
. 6naI session

Breza, Olovo, Breza,Januuy 17 AD 33 students Studrnts initiated
27 girls and 6 Vares, Kakani. -22, 2004: one successfully . and -a.:d lV
boys VlSOko, Zrnica week mining completed 1M ! sbmrwith

and llijas uainingand supponbylV
Ct>iIlPfll:d in VlSOko (August

10 girls md 7
boys

15 girls

Zvomik,
Srebtenica,
Sekovici,
Bratunae, Milici
and Vlasenica

Gradaac

business 20(4)
planning at 1M Evd\cnt mass
6naJ session media w;u+

Zvomik/Vlascni AD 17 students
ca successfully

completed 1M
tniningand
competed in
business
planning at 1M
6naI session

Gradacac Students made
their business
plans bur had no
interest in
competition
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Upon successful completion ofBusiness Tnining for Youth orgwnized by STAR/BHWEN in
carIy 2004, the students &om seven municipalities in centnl Bosnia who anmded the II Ijlljng
iniasted and developed the idea of a 1V show devoted to women in business. 1beir idea was
welcomed and accepted by 1V VlSOko, which offered 1V space for four one-hour 1V shows
every Saturday in August and supported the youngsters in realization of their idea.

• Capacity BlIilding

At the end of 6m year ofproject implementation in 2002 it was clear that such a muIti-seaonI
and divene Network which is to be operational in the whole territory ofBosnia mel
Herzegovina needed at least two more years to be built. On the one hand. at the time, it was DDt

IegaJJy possible to register a non-governmeotal organization at the BH state Ievd. The years
2001-2002 were a boom phase for the Network activities in the 6eId, but very bard in tams of
ClIpacity building. Coordination Committee memben were well-Imown-. who bad mmy
opportunities to be trained through various tninings orgwnized by intanational cormmmity.
Younger or less well-Imown women (very often in roles ofReferencc Group Man vs) bad
fewtt chances. Once it beame clear that the Network needed stronger support. the STAR
Network took on a role of management and worked on leadership and orgwnizationaJ apriies
of Reference Groop Manaps op UDtiI its registration.

Women's networks in Bosnia and Herzegovina suffer &om the same imbaWKes as mmy cumnt
women's networks aroUDd the world do - ageism and urban Vi. small town/naL "The BHWEN
worked bard 10 overcome imbabnces between urban and rural/small town women, mel at the
present time the network seems to have struck a balance in that area. Tn bui\ding the Netwodt
even greatu emphasis should have been put on developing young -.'s leadership.

Rectuitment of Coordination Committee Members and Refuence Group Leaden ... allod.....
chaJlenge. "The Network lacked adequate procedures and guiddines and, for a long period of
time, there was a diJcmma as to who was entitled to make decisions Because the Netwodt ...
informal, everyone looked to STAR. The STAR response to this problem was orpriring an
insritutinnaJ analysis tnining for the Reference Groop Manaps and some CoonIination
Committee Members and sharing best practices of con8ict prevention and resoIutioo, boud
procedures. and code ofconduct. All this was of major help once the tcgisuation process started.
However, it is still incumbent upon BHWEN to work more on these issues aJong with _"wing
of the mgaoization. Almost aD Reference Group Manaps are still very active in the Netwodt
and are continuing as a team with the _ project funded by the US. Embassy. Tn contJUt, oaIy
a few of the initiaJ founders of BHWEN are still actively involved, mel others supjXkt the
Network but are DOt consistently active.

• Support to Reraa.ce Group.

STAR support to the BHWEN Reference Groops was of two kinds: bui\ding I ap-ririrs of the
Reference Groop Manaps and supporting them in their grassroots work with four sdccted
target groups: businesswomen. women in agriculture, unemployed women mel start-ups. The
following conclusions can be dcawn &om the Reference Group Manaps' CKJ" rirJv:r,
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a) BusiJJc...omen

--....
All Refemlce Group Managers agRe that they sbouId~ in.ested mott into lSI ; «
occds ofbusincsswomeo. 1lJis group ofwomen is very impol1:11l1 for the Nctwork's
fu~ sustainability as members who an: paying their membership feu in return for
certain suvias and lobbying IlClivities provided by the Network. BusincsswomeD an:
very busy so time tmnagement with them is of crucial impottancc. Fmthamott, ooa
they come for a certain ttaining/workshop/seminar they want to obtain very woctdlf

information. They an: wary of the NGO sector, espcciaIIy income generating projcas.
becauSe they think that they create unfair competition. Among this group only a few of
them. who have been acquainted with STAR and BHWEN for aJooger time. M '''k'
more aware ofgender issues as wdJ as of the importance of coopcntion with and within
the NGO sector. These women generally~ Iitde access to the Internet and do not use
the advanlllgeS ofe-mail correspondence.

Recommendations:

• Create a women enlleptcneur information cIeatingbouse in Refemlce~ as
a product that would be reguIarIy updated and sold to other users (e.g. gender
organizations);

• The NelWOB should structure its ...ti.ities to lobby governmental insrimtioos for
a mott serious approach to smaII enterprises and their potenbal 011 the fureign
market. espcciaIIy in light of the European integation processes;

• The principal markets into which the women-led enterprises place their product
should be one of the determining elements for the definition ofSChm thai the
NetwOB em render its members;

• Prior to making the 6naI decision on lobbying for special legislation related to

women in business, the NetwOB occds to become aware of the most sue' dSfuI

foreign experiences;
• It is necessary to find out whether there an: any official sourc:es of inficn,.joo,

011 $lJbsidies for initiation or ""P"nsiot:l of private b-rin=, and bow the Nmood:
an help el>lIepreneurs become better informed;

• It is necessary for the NelWOdt to identify the su.m thai could be rendemI for
the amount that the members an: ready to pay as membenhip fees, and to offu
some ad<titionaI services that would imply increased membership feu (foIIawing
sustainabiIity principles);

Since these women showed poor knowledge about the advantagoes of inlOOnation
technology and e-<omlIk'Ice it is STAR's recommendation that the Nmood:
organize special on-the-job tDining on e-business and Internet pe»s'DiJirics

b) Unemployed women,.rut- upa and nuaI_

These target groups an: obviously not the ones thai will be IbIe to pay ,""""","hip feu
(al least for the time being). However, in :occordance with its strategic goals for
improving the socio-economic situation ofwomen in BH. BHWEN should continue
wodting with these target groups. reIying on donor funds as wdJ as voluntary mentorship
provided by businesswomen. II an also link the labor demand and supply side through
the listserv and BHWEN activities, as was the ase during the period ofSTAR Project
support, which yielded excellenl results. A special calrgOry to mention is women in
agriculture who improved their perfunnance through the BH Women Economic
NetwOrk and general business tniningll. 1lJis assistance also heIped ruaI women
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improve their self-esteem as well as gain more rapect within their &mjlirs and IoaI
communities mking inID considention the patriuchal mvironmmt that still
predominates in runl areas.

Another special interest group is women in their mid-forties who lost their jobs due ID

privatization. Reference Groups managers focusing on this wget group joindy
concluded that age divrimi...tion is the predominant problem for this group of womm,
who are the most numerous group registered at the Employmeot Bureaus ID find other
jobs. Very often these women are not motivated ID upgndc their skiDs, so BHWEN
should alw2ys stn:ss life-Iong education in its activities. This group also reponed not ID

be ready ID attempt entrepreneurial activities unless they receive systemic support.
Furtbe:nnore, they need suppon &om both secIOIS, i.e. governmenllll and n0n­

governmental, in terms of their re-ttaining and skills upgndc as well as sysumic social
support. For those who decide ID start their own businesses a whole range of inoeatifts
should be offen:d by these two seclDlS.

BHWEN should get involved in lobbying for the provision ofJow-.in_ Cftdit from
governmental funds for these wget groups. Iwmonizing laws in agriculture and
establishing the Ministry of Agriculture on the swe level

c) Youth

Special attention should be paid ID this wget group. Young women, ana: finished their
seconduy education, are much less exposed ID alternative business eduation than lDCIl­

Based on STAR/BHWEN experience in wotking with this popuIatioo. it J>IOftd ID be
the best investment, as the youngsters who were trained during the project wae able II)

make the business plan on their own. Furthermore, this STAR/BHWEN initiatin_
welcomed by mass media, which could be an imponant asset ID future BHWEN pIaas.
Moreover, as ID the advocacy efforts, BHWEN should advocate for introducing ............
subjecb inID obligatory educational curricula for seconduy education.

Due ID the problems with UN~UKpassport boIders, which BH authorities do not _. 'Bune, the
Kosovo Women's Business Network delegation did not come in fun. This pcoblew is ofa
political nature and shows the political unwillingness ID raolvc the problem. BHWEN sbouId
address these issues through its advoacy activities in terms of iniJC'lin<nts II) free mu.cmeut
and obst2cles ID business and trade.
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s. Plop../Res..... per Indic:aton

Table 1. Refc:n:occ Group Activities: November 2002 - October 2004

h, tudic, avo, Buzim,
Godish, Kozanc,Prijcdor,Jajcc:, Velib
kIadusa, Dooji Vakuf (20 workshops)

unc:mpIoyai,
be: treated as potential
start-ups)

Referenc:e TugetGtoup Location (c:ovaage) Padic..• ••
Gtoup

South Businesswomen Tm.inje, BiIeca, Nevesinjc: (3 workshops) 89

Unemployed women Mostar, Ljubuski, Ljubinje, Trd>inje, Srobc 117
: (5 workshops)

I Start-ups Tomislavgrad (2), Gacko (3), Capljioa (3) 205
, (8 workshops)

West Rundwomm Humici (2), Karnicak, Bosanski Pc:uovae, 952
(categorized as Krnslrik, K1juc (4), Orahon, Bosmcb

but can Oro S 80s. Grab

Businesswomen Banja Lub, Pmjavor (2 workshops) 37

Cc:nttal Start-ups Kakanj, Breza, Kresc:vo, Unica, Uson, 206
Visoko, Novi Travnik (7 workshops)

Businesswome:u VlSOko, TIlmIik, Zenia 89
(3 workshops)

Rundwomm Olovo, Varc:s, Fojaica, Zenica, Kisc:ljak 239
(5 workshops)

Youth Zavidovici, MagIaj. Zqlce (3 workshops)

East Start-ups Sarajevo, Rogatica, Gotazdc: (3 workshops) 74

Rundwomc:n Ilovaca, Bcric-Bogusici, Borike, Cajnia. 254
Sokolac, Gorazdc: (6 workshops)

Businesswomen Sarajevo (1 workshop)
20

North Start- Samarevac, TuzIa, Simin Han. Gomja TuzIa 127
ups/Uncmp1oyed (2), Mionica (6 workshops)
Businesswomen TuzIa, Brcko (2 workshops) 53

Youth Zvomik (4), Gradacac (2), V1ascnica (7 50
workshops)

Rund Zvomik (2). K1adanai (3 workshops) 100

Total 66worbhop! 2,706
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Table 2. Infurmation Dissemination, Novanber 2001 - Oc1ober 2004

Tvoe ofinfOnnalion cliallibuled
N__

Web-site hits N/A

Publiation distribution /SfAR donation to BHWEN 120
Mreza Bulletio 13,300
13,000 in Dos, 3,000 in En2.
Publiation - Poverty through the eyes of BH woman 2,000
Dos 1000, En2 1000
Reseludt - Socio-economic status ofwomen in BH 4,000
bos 2,000, En2 2,000
Reseludt For More Women in Entrepreneurship 500
E In :500
News Items in the media 128
TOTAL 20,048

Table 3. Worbhop and Training Attendance, Novanber 2002 - Oc1ober 2004

NlIDlberof Wat NOIIh Cearnl Ear Soadl TOTAL
Aan-.lna/p .. ..

RGM Anendanee at BHWEN 15 10 15 15 10 65
M
RGM Attendance at 15 12 15 15 10 67
Organizational Dcvdopment
T .. and Worksbops
Established Businesswomen 3 2 3 1 4 13
Workshops, Seminars and
Roundtables
Businesswomen Training 37 53 89 20 89 288
Puticipants
Start-Up Training 20 9 12 6 8 55
Worksbops/Rural
women/Unemployed
Start Up Training 952 227 445 254 205 2083
Participants/Rural
women/U
Youth Entrepreneurship 2 2 4
Wo mining mining

YouthP
..

IS 32 68 100
Mixed Groups Workshups
Mixed Groups P

..
IS

TOTAL PARTICIPANTS
12,675
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