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June 2003 - May 2tHJfj

June .2004 ~ January 2:005

Th,s;s the second donor report. presented to the UN Foundation and USAlD. it covers the secc,nd Yf~;F

01 the three year project funded lolntly by USAlD and l..JNf> ·/:>'doh:su·Mlts Participation and
EmpcwBrment", from June 2003 ,;c; May 200f wit! a tok< budGet uf $l)3H\787, (p8,,i, Ret.
SUOOi0264l

The project constitutes phase 2: of th{} original three year prqjf::c:t, funded tiY UNF tor tru:; period May
2000 to April 2003, Therefore the curl"erH 3 year project buHd$ on he bundatlcns of the previous one.
The first phase has increased the knc'Nledge on adolescents, contrihded irnportarH~yto an increased
av~areness ~)n jt1ut.h Cf)nC0rns d:n)(:T::p 8:d:oh?scents~ Se{\l~Cf~ pr~>\}~ders~ ;Jnd poH(~y rr:akers~ and has
created opportunities for pa:1net {xqanizstions h."! B1ipage in l'uJfledged Ado;BscBnt prograrnrnes. MBny
pilot activities were put to test andean nc,w be rep\icded en GiY:ltion.cd scale The propramrrm is the first
of its: '!<jnd in the region, and its irnp~.:;;.:;;t does not only signi.tie:antly ;;=dfect the devE;lopment of Ackllescent
programrnes within .Jordan but also '.'f;b an example htemt;lHondliy

The project lS implemented ."..",ith theovonll goal of 'contributinq t:.:, the devebpment and adoption of
national youth strategies and progmmn,es to promutei:'Ki'::::,le:scet,h;· develovr,E~nt, partidp<.iHon and
leadership and build the capacWes of adolescents BUeo 10·H:3 in le"ldership, partiupatiun and HfE:: skms
\vith an overrepresentation of g;rls Gxnpared to boys at a 60:-40 caHo and \vith speCial attention to <:l;-risk
and disadvantaged adolescent:::,.

UNiCEF's roie lS en\i\sagE';d as cstelly-Fc in rnobdbing fw-/w,:::ne~;·~:;,f';iYi buddinQ the capacity in h<1ndHng
the adolescent, girls' and boys' needs and rights in he CfH./U·'"/
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The project IargelyfoQ 555 on e:apacily buIding for boIhthe adall I C8111s "1111... and tar
organizations in direct CXlntact with them, mainly the Mini8llie8 d Edl- slian. lie all1i,'" SociII
DeYlIlopment. and the Higher Council for Youth and sellet8d NGOs. The P",,,,,&.I•• 8110 .... I I I on
service delivery and impro'.ement d the physicaIleamiilg and pa1Icipatloil erwiUlI.MWlI in idei-.et
C8i Illes alIiIiaI&d to their ministJies and organizatians.~MMii'. the pIIojed acIivlIiils .... 18riouIty
disIurbed by the delays in releasing the funds for this seCXliid year. The .CXliid iiltall••11 d funds ...
not yet been received. 8 monlhs after the Bgi88d date. lliis t.- negatiwely~.. iami.we
nature of the project.

UNICEF Headquaters had to help rescue the project at the and of 2004 to _Ign&'ll UNiCEF's
aedibiIity vis a W> government oounterparts in Jordan and to keep renlBining staIJ in Iheir posts to
continue the project.

':lI'~_cf'.~;~'] ,'--
j~

IttlJds hlMng knowledge d at IelIst 10 key _ d
)•• those actively involved in patic.ioil strucIIns

'!"';;; !
"';'11 ;,

112004......of...~-+:! t,!,!i l! I
I,' I' . mmrn----..l l""' i i:!ii:i!! I

1. EilS\n that modules al dritena rot~ 8nd service providers are adopled by IIJilisliies
and training institutes in Jordan
Ensure .

!R8RItsIlChIewd during 2004 1 •. I

The project worked at tine levels dInig 2004
1

"",*are'~~==iI'l=!ii i • IMO'UIdwa
personal development, the instilutionaI=p.·.and~ pClIicy • project CUI88Ctl.
well as the~ d ini'lCJ\jative . .with NGOls, ......Jg I. . adalas ails groups
were alfeded due to ftmding hiccups. Ii! !!i i
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Adolescents development and capacity bUilding for service providers:

1. 2300 adolescents were trained on Basic Life Skills through the summer camps, and about 600
adolescents participated in a competition by the Ministry of Education (MOE) on Youth Led initiatives.
Ten initiatives were supported to come through.

2. UNICEF trained facilitators supported aboUt 50,000 young people to participate in the Youth Voice
Campaign reflecting young peoples' opinions on the strategic themes covered by the National Youth
Strategy. Also about 400 adolescents from allover .the country commented through wor\(shops
facilitated by the child parliamentarians, on the National Plan of Action for children.

3. The 'Peer Education' project on reproductive health and HIV prevention focused on the modules that
were produced in 2003 as an experimental edition. The modules were used to train some 30 additional
health wor\(ers, youth and community workers to support peer educators. Also, 28 peer educators were
trained on facilitation skills and on the content of the modules. Then they were supported to hold 29
education sessions for 632 adolescents, raising their awareness and field testing the modules. Based on
all the field wor\(, the modules are revised and the new edition will be published in 2005. Over and
above, coordination with UNODC ensured the development of a chapter on drugs to indude in the next
edition of the manual on Reproductive Health and HIV.

The modules were also presented to a subregional group of service providers from Syria and the
Occupied Palestinian Territory, who started planning peer education projects. Yemen has already
launched one.

4. Guidelines and training modules are being produced for the Higher Council for Youth (HCY) to ensure
the integration of the notion of adolescents participation in the summer camps and youth centers and to
promote youth led initiatives, among service providers.

5. One MOE teacher was supported to join a one month course in Sweden on Children's rights and
participatory management of the classroom. This was granted by the Swedish Embassy.

6. War\( with NGOs was limited to two themes, wor\(ing with parents and reaching out to rural adolescent
females. Thelntergenerational dialogl.l8W'a~further promoted through the interactive drama that was
recoIlIiid Qn'vldj,O.:~ were tra~On 1t\EI ~1Se of the video for parents session and 20 NGOs
repolted U$ing IheUlPlt'lllttlieir ~1!l,with!l1>llrents.In addition, Nour AI Hussein Foundation ( a
national NGO) was suppOrted in wOr\(ing with about a 1000 rural girls on Basic Life Skills, healthy life
styles and economic skills, and to launch girls' clubs in 5 villages.

Institutional Development:

In the context of institutional deVelopment and capacity building, three line ministries (the Higher Council
for Youth and the Ministries of Education and Health) were addressed with technical innovations
supportive to adolescents' development and participation.

1. The HCY capacity is systematically addressed through a capacity building exercise, wor\(ing at
assessing and building the capacities of three central directorates at the Higher Council for Youth,
namely the directorates of Management and Training, Communication and Public Relation, and the
youth Affairs. The consultant is working with the directorates on setting strategic objectives that ensure
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the integIatioo or the Natiollal YouIh Policy (just apprcMld by the PrIme Mijally) ir*) the 2005 HCY pIBn
or action as well as inIo the project cooperation or the HCY with UNICEF a PIlI 1"Y ot.lIgllIIlCies.

2. The MOE CurricuUn WlIS brought into a dIsaltne on llfe SkiIs Based CurricuUn (L.SBE),..."
the MOE a.IRic:uIum depai bIell got COlimilled to IncDpoi &1 Blife skiIs in the curic:uUn.JIIcpnBll
1lI'. BIB. An inlIemallonaI consutlant facilitaliid diaa"aimIS on ensuring IhIIIl the fuIunt curic:uUn is..
sIciI baaed. She WIlfked with about 70 slaff or the PubIc Education. Trailling a CurricuUn
depaiItlells. An ClP6iiatklnal pIBn a a proflCl8aI on how to prall&&d was deu aloped.

Ft.rther d!sa iSsloilS look place to Ink this IniliaIIve to the II1IIiI....6Ml a.IRic:uIum ... 11tJt)i1.1l proc I I.
ooder 'the FdIJc:atiooal Reform for the Knowledge Economy' (ERIKE) suppoitad by the WOfIlI Bar*.
USAID. elDA. Tecl'iilical workshops were held imIoIvIng consuItanIs from ERIKE will 30 members or
Curriculum Development to look at competencies suggested ooder ERlI<E • COIlapa18d to those

. ..~ lila~ designer to relied on the d1IaiIi.ll ..
__ L~ =_ ''' , ' -__antled8toBloprn8I1tortherelewaitscopea
".. 'l-tohP.. I the lie SIdIs In to the a.IRic:uIum.

3. For the first lime. a dir"" 1 fllrYouIh is aeat8d in the MII'sLyatllJ .1(MDH).
UN~FSllPPC)jted the capac:Ky building or this through a sb l gic pIaI.jug..'· IIhIIIl
prl ~ Ii lied the direcloi 2 .8lI a coordlnaIing body for the adMIies condiiCtad by the ......y's dIfeI.1l
progrJmm8S and addns$ing adolaseenls heeIIh.

~ consultant fadlilatedi the dErJIBlopment or a sbalcgic pIBn iIM:llvIng 5 ........ II..... Wi II.... the
~. with the pal1ic:ipa1ifn or 15 senior a middle manallementllalf. The planfoa5ad on the
promotion or peer educaton sbategies in promotir'9 heeIIhy life styles among adell. Beel iIS. The sb I gi:
plan is presented to oIhef governmental and flOi'l1IOY8ITV' stakeholders ato donor lIgllIIlCies to
mobilise teehnical and financial support.

MOH aI&o WIlfked on ElflCICbII8l1t or legislations to prevent smoking. The 1egis11'D. reviewed haugh..
training orjudges a poIce supported by UNICEF. and through the relnfOlC8lll8lIl at" ..
iIM:llvIng l8achers a service providers.

Policy Dialogue:
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Regional Model:

Page 6 018

The Adolescents project in Jordan presented a model for the region. The project was presented to a
number of other countries to learn from, the modules were widely circulated and the officer's experience
was shared in regional fora:
1. A delegation of 8 Moroccan government officials was organised by UNFPA to visit and learn from the
UNICEF adolescents project in Jordan,
2, Presentations were made to delegations from Iraq and Yemen coming to Jordan to get exposure to
the way programmes could be designed
3. The modules on HIV/AIDS were presented regionally and 4 countries started using it.
4. A session on media and sex education was led in Bahrain supporting the UNICIiF Gulf Area Office,
5. Close coordination was done with Quakers Service Regional Office that are leading a discourse on
the assessment of adolescent participation.

Indicators defined for the objectives:

At the launch of the project, the following indicators were defined to assess the projeCt Objectives
against
- Percentage of trained young boys and girts aged 10-19 who have knowledge about a minimum of 10

out of 15 key areas of basic life skills and healthy life styles
- Percentage of trained service providers who are implementing youth projects that meet a set criteria

for participatory gender sensitive projects
- Percentage of young boys and girts aged 10-19 who are actively involved in participation structures

Implementation rate:

The Original available budget which was rolled-over from 2003 was $446178.02. The second tranche of
funding was expected in May 2004, but was not received. Funds available during 2004 were thus the
roIl-over from 2003 ($446,178). This was not enough to meet the commitments. Accordingly,
implementation plans had to be reviewed and implementation was slowed down to end up at 86% with
available unutilized funds ($99,540) which was rolled-over to 2005.

Assessment of progress made and results expected

The project conlributed to the (X)(JlitlVe lil'ldpsycl\ological development of~'J adaleseents,65% of
whom are glrls,1tvough providing them will 'Basic life Skills. These are psPflaseoi$lcompetencies and
interpersonal skills that help adolescents gain self-understanding, make iAf~11iiId decli$iooB and choices,
resolve lDlfIia., communicate effectively with others, take personal res~tyf~"".aetioI\1s, think
critically and c:reatively, empathize with others. and cops and manage theirt~ in a~y and
productive manner. In addition, adolescents with these skills contribute to validating their talents and
potential contribution to national development.

The project also contributed to the active participation of adolescents in public life. This is refIecled
through the involvement of thousands of adolescents in the Youth Voice Campaign of the National
Youth Policy Development process, in the development of the National Plan of Action for Children and in
the development of their own initiatives.
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But, 1he project suIrenld enormousty from 1he funding PlobIem, lIIHch .... it i.iplI ,tit to ..
annual project aIljedNes and ewn more dilIicuIt to Wilbb.de to the fiftl&1l d the CMInIII ...
objedives. In addilioi I, the Plojed is loosing in terms d 1he fllIIowIng opporU1iIies:

a) nis based on a solid knowledge base, a ~laliClIIII Surwy (Joniauilln YouIh: 1blIIrLMs and ""-).
b) The Will••,.and illerest dthe poIticaI 'aB iIanlIip at1he hilt III IlMIts (I(ing,a-.Prlm8

Millis... and government) has I&an gaillld, 8$ well. that d the NGOs.
c) Accept8i1C8 dthe I*IIcipaIion at youth in pubic Ife has I1l8CtIed a 1lMlI, but it is stilaoofnlglle to

wittidJaw Ife susIaiI illg support.
d) JonIan has assumed a laadenihip posilian in the I1Igion in "Clgialll.1lI with and for ... I I C8.....

Many CXlOOtries look to 1he project for guidance and inspialion to de\!'elop their own inB1Ientions.
e) The focus on youth is a pillar of UNDAF in Jordan. Severaf UN agencies are OIlOJ*atilll around..

and ..,,..·· ,.',nr:.~=~."
._ '" _. _.~ , . ",' "tD If It_eli ......

A.... """'Oflii ..lies WlII8 pt8IWlaltfor 2004 to ensure that youth"'lII ,. -I and _ It.,••
couIIf be tIIk8n to a new IlMlI of $lCJB1Sb•.

h)" Olrmain par\JlllrS in the am'ei1t pIa1are1he ......lesdEdui:alioll.111 •• and YauIL They....
kept ·xaitilll and 188dy, assuring them that certain legal language to sotve C*tBi1 ct' Itl, .... 11I..
global level wiI soon be found. UNICEf's aedibIIty is now at stake.

C"'ngI8:

The unexpected freezing d funds was 1he main and most seriouS WilSliail. facing..PlOjji_.I.-' it
lTI8lJe it i 1'PO ssible to keep 1he plans on and refIeded negatively on project ae:tMtles with the rescuce
centers. NGOs. media and IT. In addition, it lTI8lJe the oulr88Ch of gcMIi111&11 org8I' lious~
imit8cI.

Keepilll the mOil.dum and cIisWlne on I.iIe SkiI BasecI Edi."III'nll with ..MOE CUrricI*.m
Department in view of.. high PiSSI'" they are experiellCiilll to inWlllOl- llOIioi. and Wi...... in
the cunicuIum cIeYeIopment procsss. was a real chalange.

Plans for 2005:

The foIowing se1s of ae:tMtles are inc:IiJcIelt in the Annual Work Plan for 2005:
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Fellow up on the UNF/USAID committed funds and on fundraising.

Revitalise cooperation with resource centers and with NGOs in order to refresh the capacities of national
trainers and increase their numbers, and to work on creative projects addressing adolescents'
development, participation and health and promoting parents involvement and awareness.

Catch up with the 2004 plans for a wide outreach with Ministry of Education

Pending receiving original funds, work closely with media for a different image of adolescents and to
indude IT for a wider promotion of notions of adolescents' development and participation.

If full funding is received, focus wiD be on reviving the role of NGOs to enS\1'8 outreach and innovations,
at the same time of ensuring wide outreach through ministries' programmes. If minimal funding is
received, the focus will be on ensuring main counterparts keep going, but with a limited outreach.


