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The project largely focuses on capacity building for both the adolescents themselves, and for
organizations in direct contact with them, mainly the Ministries of Education, Health, and Social
Development, and the Higher Council for Youth and selected NGOs. The prograrmme also focuses on
service delivery and improvement of the physical learning and participation environment in identiied
centres affiliated to their ministries and organizations. However, the project activilies were seriously
disturbed by the delays in releasing the funds for this second year. The second instalment of funds has
nature of the project.

UNICEF Headquarters had to help rescue the project at the end of 2004 to safeguard UNICEF's
credibility vis-a-vis government counterparts in Jordan and to keep remaining staff in their posts 1o
continue the projact.

mmugedatleastwhaymd
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were affected due to funding hiccups.
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Adolescents development and capacity building for service providers:

1. 2300 adolescents were trained on Basic Life Skifls through the summer camps, and about 600
adolescents participated in a competition by the Ministry of Education (MOE) on Youth Led initiatives.
Ten initiatives were supported to come through.

2. UNICEF trained facilitators supported about 50,000 young peopile to participate in the Youth Voice
Campaign reflecting young peoples’ opinions on the strategic themes covered by the National Youth
Strategy. Also about 400 adolescents from alt over the country commented through workshops
facilitated by the child parliamentanians, on the National Plan of Action for children.

3. The ‘Peer Education’ project on reproductive heaith and HIV prevention focused on the modules that
were produced in 2003 as an experimental edition. The modules were used to train some 30 additiona!
health workers, youth and community workers to support peer educators. Also, 28 peer educators were
trained on facilitation skills and on the content of the modules. Then they were supported to hold 29
education sessions for 632 adolescents, raising their awareness and field testing the modules. Based on
all the field work, the modules are revised and the new edition will be published in 2005. Over and
above, coordination with UNODC ensured the developrment of a chapter on drugs to include in the next
edition of the manual on Reproductive Health and HIV.

The modules were also presented to a subregional group of service providers from Syria and the
Occupied Palestinian Territory, who started planning peer education projects. Yemen has already
launched one.

4. Guidelines and training modules are being produced for the Higher Council for Youth (HCY) to ensure
the integration of the notion of adolescents participation in the summer camps and youth centers and to
promote youth led initiatives, among service providers.

5. One MOE teacher was supported to join a one month course in Sweden on Children’s rights and
participatory management of the classroom. This was granted by the Swedish Embassy.

6. Work with NGOs was limited to two themes, working with parents and reaching out to rural adolescent
females. The Intergenerationai daalogue was further promoted through the interactive drama that was
ded on vidéo. NGOS were frainad on'the use of the video for parents session and 20 NGOs
reportad using the tapd:In their mebtihgs: with parents. In addition, Nour Al Hussein Foundation ( a
national NGO) was supported in worklng with about a 1000 rura! girls on Basic Life Skills, healthy life

styles and economic skills, and to launch giris’ clubs in 5 villages.

Institutional Development:

In the context of institutional development and capacity building, three line ministries (the Higher Council
for Youth and the Ministries of Education and Health) were addressed with technical innovations
supportive to adolescents’ deveiopment and participation.

1. The HCY capacity is systematically addressed through a capacity building exercise, working at
assessing and building the capacities of three centrai directorates at the Higher Council for Youth,
namely the directorates of Management and Training, Communication and Public Relation, and the
Youth Affairs. The consultant is working with the directorates on setting strategic objectives that ensure
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the integration of the National Youth Policy (just approved by the Prime Ministry) into the 2005 HCY plan
of action as well as into the project cooperation of the HCY with UNICEF and possibly other agencies.

2. The MOE Cusriculum was brought into a discourse on Life Skills Based Curviculum (LSBE), whereby
the MOE curriculum depariment got committed to incorporate life skills in the curviculum development
process. An inlemational consultant facilitated discussions on ensuring that the future cusviculum is e
skill based. She worked with about 70 staff of the Public Education, Training and Curviculum
departments. An operational plan and a proposal on how to proceed was developed.

Further discussions took place to link this initiative to the mainstream curriculum development process,
under ‘the Educational Reform for the Knowledge Economy’ (ERFKE) supported by the World Bank,
USAID, CIDA. Technical workshops were held involving consuitants from ERIKE with 30 members of
CumwhnnDevebpnentwbokmoanpemiuessuggestedmderERMEasmbﬂm

ided the curriculum designer to reflect on the different Wlle
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- UNICEF supported the capacity building of this direciorate through a sirategic planning exercise that

- presented the directorate as a coordinating body for the activities conducted by the Ministry’s different
mmandaddmﬁmadolmmsmam
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MOH, with the icipation of 15 senior and middie management staff. The plan focused on the
promotion of peer education strategies in promoting healthy life styles among adolescents. The strategic
plan is presented to other governmental and non-governmental stakeholiders and to donor agencies o
mobilise te¢hnical and financial support.

MOH also worked on enactment of legislations to prevent smoking. The legisiation reviewed through the
training of judges and police supportad by UNICEF, and through the reinforcement of measures
involving teachers and service providers.

Policy Dialogue:
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Regional Model:

The Adolescents project in Jordan presented a mode! for the region. The project was presented to a
number of other countries to leam from, the modules were widely circulated and the officer's experience
was shared in regional fora:

1. A delegation of 8 Moroccan government officials was organised by UNFPA to visit and leam from the
UNICEF adolescents project in Jordan. |

2. Presentations were made to delegations from Irag and Yemen coming to Jordan toget exposure to
the way programmes could be designed

3. The modules on HIV/AIDS were presented mgionaliy and 4 countries started using it.

4. A session on media and sex education was led in Bahrain supporting the UNICEF Gulf Area Office.
5. Close coordination was done with Quakers Service Regional Office that are Ieadmg a discourse on
the assessment of adolescent participation.

indicators defined for the objectives:

At the launch of the project, the following indicators were defined to assess the’ prdec'l objectives

agalnst:
Percentage of trained young boys and girls aged 10-19 who have knowledge about a minimum of 10
out of 15 key areas of basic life skills and healthy life styles

- Percentage of trained service providers who are implementing youth projects that meet a set criteria
for participatory gender sensitive projects

- Percentage of young boys and girls aged 10-19 who are actively involved in participation struttures

Implementation rate:

The Original available budget which was rolled-over from 2003 was $446178.02. The second tranche of
funding was expected in May 2004, but was not received. Funds available during 2004 were thus the
roll-over from 2003 ($446,178). This was not enough to meet the commitments. Accordingly,
implementation plans had to be reviewed and implementation was slowed down to end up at 86% with
available unutilized funds ($99,540) which was rolled-over to 2005.

Assessment of progress made and resuits expected

The project contributed to the cognitive and-psychological development of 4230 adolescents, 5% of
whom are giris, through providing them with Basic Life Skills. These are psyéhésatial competencies and
interpersonal skills that help adolescents gain self-understanding, make informe decisions and choices,
resolve conflicts, communicate effectively with others, take personal resp ity for thei actions, think
critically and creatively, empathize with others, and cope and manage their tives in-a healthy and
productive manner. In addition, adolescents with these skilis contribute to validatmg their talents and
potential contribution to natnonal development.

The project also contnbuted to the active participation of adolescents in public life. This is reflected
through the involvement of thousands of adolescents in the Youth Voice Campaign of the National
Youth Policy Development process, in the deveiopment of the National Pian of Action for Children and in
the development of their own initiatives.
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But, the project suffered enormously from the funding problem, which made it impossiie 10 achieve the
annual project objectives and even more difficult to contribute to the fulfilment of the overall project

objectives. In addition, the praoject is loosing in terms of the following opportunities:

a) his based on a solid knowledge base, a National Survey (Jordanian Youth: Their Lives and Views).

b) The commitment and interest of the political leadership at the highest levels (King, Queen, Prime
Minister and govemnment) has been gained, as well as that of the NGOs.

c) Acceptance of the participation of youth in public life has reached a level, but it is still oo fragile o
withdraw kfe sustaining support.

d) Jordan has assumed a leadership position in the region in programming with and for adolescents.
Many countries look i the project for guidance and inspiration to develop their own intaerventions.

e) ThefowsonyouthrsapunarofUNDAFmJadm SemUNaguuesmmmn
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o h) Mnmpamsmmewmplmamtmmof&m Health and Youth. They were

kept waiting and ready, assuring them that certain legal language to solve certain challenges at the
global level will soon be found. UNICEF‘saedﬁﬁ!ylsnowatsldm.

Challenges:

The unexpected freezing of funds was the main and most serious constraint facing the programme, it
made it impossible to keep the plans on and reflected negatively on project activities with the resource
centers, NGOs, media and [T. In addition, it made the outreach of government organisations very
limited.
Keeping the momentum and discourse on Life Skill Based Education with the MOE Cusriculum
Department in view of the high pressure they are experiencing to incorporate notions and concepts in
the cumriculum development process, was a real chalienge.
demmdmﬂmgewasmgemmtemsumaﬂowﬁmwvdownaudmmh

Plans for 2005:
mmmmdacﬁﬁﬁesmhuﬂedhﬂnmwm%fam:
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Follow-up on the UNF/USAID committed funds and en fundraising.

Revitalise cooperation with resource centers and with NGOs in order to refresh the capacities of national
trainers and increase their numbers, and to work on creative projects addressing adolescents’
development, participation and heaith and promoting parents involvement and awareness.

Catch up with the 2004 plans for a wide outreach with Ministry of Education

Pending receiving original funds, work closely with media for a different image of adolescents and to
include IT for a wider promotion of notions of adolescents’ development and participation.

if fufl funding is received, focus will be on reviving the role of NGOs to ensuse outreach and innovations,
at the same time of ensuring wide outreach through ministries’ programmes. ¥ minimal funding is
_received, the focus will be on ensuring main counterparts keep going, but with a limited outreach.



