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• Renovation wodes on the Lagos sbclll:r building which began in Nov. 2003 continues.
The shel1l:r is still under renovation and a major part of the renovation works has bc:cn
carried out.

• Preparations for the awareness-raisiDg campaigns on 1raffickiag in _ Nigerian
StaleS, as well as for the installation ofa dam base on 1rafficking. are ongoing.

1. PROJECT dESCRIPTION

The present project is designed on the basis of tile findings and reoMniiwb"'tiom ofthe 10M
needs assessment on trafficking in Nigerian women and minors, repods and IlItic:Ies by
Nigerian and international NGOs, agencies and gow:mment inslitntions, and coosDItaIioIIs
with concemcd government organisations, international agencies and NGOa in Nip IDIl in
countries ofdestination.

The pmpose of this project is to address the identified problems IDIl r-.Is in reI8tion to
1rafficking, tbrongh selected counll:r-lIllfficking intenentioDs, in wopaatioo with the
Nigerian Federal and State governments, concemcd NGOs and inll:rnationa1 ageu:ieL

The project cooperates with counter-trafficking activities in couotries of dMiii.t>UO for
Nigerian victims of1rafficking by 10M, concemed government agencies and NGOs.

These activities are complemented by other donor funds that pecede or compJanem this
IiJnding No1ably, the GII1P (ESP) funds and part of the Italian donor funds will fimd the
renovation ofthe Lagos shel1l:r. .

The project aims to build capacity with the gri~~t of Nigeria, as well sa .....-ics IDIl
NGOs concerned with trafficking to more effectively counteract trafficking. as weD sa assist
the aetua1 and potential victims oftrafficking through the following targeted inteavadioos:

1. A..m_1II I'iePu oltnltpctillg

1.1 T_JIt1N17l1#is1tmce wIdle tile deptn#tl11it:IiMs ollNffit:k/1lg lire 1111........
Ptlli« DewatiI1...

1.1. A rreqIIisll "'"' tnDtsit cam i111AgInlor IqorfdPktiIIu .1tN.f/idiIIg.

1.3. DtItIIlJGe

1. PubIlcA_ ~PIIlPiII_NigDia DIG

3. MorUlDrillg tuUl EWIlrtilllll"

1.~ III IIicIMu oltnltpctillg .

Through referral mecbmisms involving~ llI'vanmcut agcucicI and NGOs in
countries ofdestination and Nigeria, 1400 victims of trafficking will be offeled all or _ of
the following assis1ance, lICOOIding to individual needs: wlun1aIyI~ ('C4\Sjs!ing of
humane and safe reception, rehabilimtion and reintegration assistance, UJIOD relUm to Nigeria.
The assistaDce involves transport with escort, reception, sbclll:ring. CUlmlleUing of the victim,
IDIl her fami1y, where n:quired, coonsclling. medical and psycbological SCRlening md
assis1anCe, legal counselling. vocational training. income-generating activities md micro
credit. follow-up and monitoring.

2



.)

The project wiD build on existing structures and programmes in Lagos and Edo Slate. IS well
as in other sta1l:s of origin. For a more detailed description of lbe existing structure, pis. refer
above to section on already IIIIlIertab:n activities.

The programme specifically supports the following assistance wmpooeuls:

1.1 TempolYll'J1l1SSistiuta w1lile tile deporutl Pietbru oftrwfJklbtx _ III __..... flU
Police DetnItlo..

The deported victims of trafficking are presently detained and inlarnp1l:d both in
Immigration and in Interpol, A1agbon Close, and Lagos. 1blly may be kept up to lhn:e clays
in Immigration, and up till I weele in Interpol. Presently lbere are DO 1filli0000iate rec:eplioo
facilities for lbe victims 0 f trafficking, and tbe two departmenls do DOt haw a budget for
accommodating and feeding lbe victims of trafficking. Accordingly they subsist in the
crammed detention conditions on N90 a clayJICI!~

The project wiD provide a timc-Iimited budget for their food, toiletries, a lid c10dles when
requinxI. 10M staffwill adminilrter the funds for food, clothes, toiletries and goods diJa:tIy to
the victims upon arrivaJ in A1agbon. An MOU between Immigratioo and 10M a1reIdy exists
to this effect, and this assistance component began in 2002 with oda funds. 10M staff
counsel the victims of trafficking and inform them about the voJuntuy lISSim_ progulinme
during their detention in A1agbon.

1.2 A -..eptio_ a4 tnuuit CDItn ;" 1Ago$for 4qodd Plt:ti.ut oflrtl.f/ldbc.

The Lagos reception and transit centre is being ICDOva1l:d with scpmate donor fimds and wiD
provide hllmane and adequate accommodation for deported victims of traftic:Jcing miviDg in
MmtaJa Moharnrned Airport, Lagos. This project will support the fili i1ishing and nnming of
the shelter. .

The building is Federal JAoperty, which has becll signed owr for 10M's use for 10 yems. It is
loca1l:d at IS, AwoJowo Rd..IJcoyi, Lagos. lis capacity is four stories with about 63 rooms.
Total capacity is about 200 beds, which will also accUllllllodate the victims ofInflicting 00

1aIger deportation flighls. It tin IhetmOl'll holds space for 1ci1chen, dining and nlCftJ8tional
facilities, counselling and medicaJ screening rooms, interviewing rooms for poJice and
immigration procedures, IS well lIS office space for the shelter adminismtion. The security
for the 1aIger SSS compound is provided by the Federal Gowlililleot, and the project wiD
provide staffand security for tbe building, IS well lIS food, toiJetries, clothes, c......Ding,
medical and psychological scnding and assistance, IegaJ collnseBing, refmaJ to i_no
generating or educationsJ activities.

The project will fund the staff and activities in the shelter, lIS well u the direct '.-al,:O to
the deported victims oftrafficJcing. The project will inVOM goWiliDDCUt ageucies with a
mandateinhlDDllDtrafficlcing protection in the rwmingof the sheller, uweD umobilize
coI1cemed Federal Oovernment Ministers to ensure that the Oo"ollwent aquiJe capecity and
sJcills in SUPJlOlting and ewntuaBy running the shelter. Furthermore, the project will aim to
identifY sources ofincome that can sustain the~ in the looger term.

The project and state liaison offices will provlbe tIaDsport and security for transportS when
1aIger numbers from one state are returning. Depending on numbers, 1aJFr busses wiD be
rented, or the shelter vans will be utilizl:d.
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1.3. DIItII BtI#: Btuelbre DIItII Collection tUUl Tmffkking Tndiltg SpUa

The MIMOSA Data Base, an 10M data coUection and storage tool, fal:iIita1IlS the monitutiDg
of project inputs and progress, as well as the compilation of case sIories and infOJlllldioa 00

the victims oftrafficking it assists, thereby lending itselfto trafficking ~e Erleh.

The information in the database is Jeept confidential. However, statistical analysis will be
shared with NGO and government counterparts, donors, and 0lIJa- msoun:e penoos. The data
will be anonymous and the data analysis generated will be utilized for project mooiflXiDg and
development purposes, as well as disseminated and fed into policy and progmn devcloprnads
at the Federal and State levels. The concerned staffat all 10M offices, sbeI1ms and wcational
training cena will be trained in the application and utilization ofthe softwuc.

2 PItbIie.4_ e-ptJips ill SeNtI Nigeria SItita

Media-based scnsiti7Jltioo campaigns on tmfficking will be UJJdcrtab:n in sewo Nigerin
States affected by human trafficking, Lagos, ~o, Benne, Imo, Rivas, Emrgll, and JCaduM
The campaigns will target the potential vic:timil and their fimriIics, the geuenJ public. media
personnel, schools, NGOs, govermneut officials and decision-makas. The campaigns will
aim to IlIise awareness about the realities and exploitation inhererJt in lnd'fickiDg. as well as
the inequalities that fuel tmfficking. The campaign will likewise aim to change the pabIic
perocption of victims oftrafficking to one ofunderstanding and empathy, aDd will aim to
mobilize to act against trafficking.

The campaigns will be created in cooperation with~ goverlDlk:Dt ageocies,
dignitaries, NGOs and international agencies, and will build on previous campaigns uatioaUIy
and in Edo State, funded I'CSpCCtivcly by the Belgian and the llalian Govawwds. and
networks created dming these campaigns. The project campaigns will take plllcc in - .....1,
regional and sta~ electronic and pmt media. The project will Iikewisc wosilim
selected national media staff conceming issues of human rights violations in lrlIfficting,
including prudent reporting on trafficking.

3. MlllIittNiIIg tUUlENhuJtfD..

Monitoring and evaluation wiD be based on OUtput and process iodicaIOJs b the poject
activities. Monitoring and reporting will takc:~1ace quatterIy, and at the cod of the poject
period an evaluation will be undertaken. At aD occasioDs courrlr:IpIUlS will join in the·
observation, and progress reporlll will be disseminated to coonterparts and dorloIs.

Sapplemeatary Project FlmdIDg

USD 500,000 from GTIP supplements the USAID project funding for 2003104, BUWUlting the
Lagos shelter module, renovation, furnishing and some ofthe assisIance activities.

2. RESULTS AND ACTIVITIES

The project has received the contribution tiom USAID for USD 500.000 b funding of illl
budgeted activities for the project year. As a mlUIt, implementation of activities has been
planned and being earned out as indicated below.

·1..



In the second project period, consisting of three months, (December 9, 2003 -Much II. 2(04),
the project bas carried out the following activities:

2.1 AssIstuee to victims of trameldllg

. During the reporting period (December 9, 2003 - Much 8, 2(04) 10M receiwd aud lISSisIed 4
Assisted VolunlllJy Rclumecs (AVRs, lIS ClJlIl(*d to 4wotted victims of trafficlcing). The
victims oftrafficking, with the assistance by 10M WCle"dieeived in Lagos, provided owmight
accommodation, feeding and counseling, and assistcd with onwuds lJanspOrtatioo to their
staleS of origin, where they are settling down and pn=paring a follow-up rein1eglation p\lIII.
Personal interviews have taIcen place with the returnees in order to provide iippIopriale
orientation/counseling on the opportunities offi:rcd through the project, and ideotify with the
returnee the most suitable reintegratioo process.

The assislanee available involves transport (with escort where nee:s 'Y), receptiou,
sheltering, counselling of the victim, and ber WniIy, where rr:qoiIed, mcdicaI and
psychological screening and assislance, legal counselling, vocational training 01" micro-
business graDls, and follow-up and monitoring. .

The procedlD'e for Assisted Voluntary Returns involves request for .ssi!!blna\ fum sending
country to 10M in Lagos, which will include flight details, retuUlces' petsomJ data aud fimII
destination. 10M confiDns receipt of the carIy warning and iIB "*'"-' to n:ceive the

. returnee. The Nigeria Immigration Service (NIS) is notified ofall inlended reIUms due 10 the
cooperation that exists between NIS and 10M. This 1ilcilitates clcarmc:e with ImmigratiOll for
the returnee. Assisted returnees are received:by 10M staff inside the anivaI hall.of the
International airport since 10M employees haw! speciallirport passes that euable them to do
so. Returnees generally arrive in Lagos during the day. The result achieved &om this
procedlD'e is a digoified and humane return fOl" the victims oftrafficking.

U Temporary Assistaaee to deported Yktims of tnftlc:1dag Ia tIae ,......tiDIa ud
PoUee _Ding eeatra.

During the reporting period (December 9, 2003 - Much II. 2(04) the project 'SSisled 76
deported victims from lilly.

An MOU between theNi~ Immigration Service and 10M llIready exists fOl" the ltmpOrary
assistance. This as'ri!!llml:l,l component started in 2002 and has becu COIlSOIidaled by this
project since the beginning ofthe project period.

The Nigeria Police anil the Nigeria Immigration notifics 10M.bout jlllh""ed deponatioos
from sending countries. 10M assists deportees with food, WllI:r and toiletries at the Police or
Immigration screening centre. The deported vi¢ms of lrafficking are taken 10 the bus pub
after they have been screened and IIlISisted with transportatioo to dcstinaOOn States by 10M.
Because of the cooperation that exists between 10M and Nigeria Police I Nigeria
Immigration, and 10M's willingness to assist, 10M is often c:ontadI:d with informatioo CHI

arrival ofdeportees.

Interviewers, trained by 10M and working CHI • call-up hBsis, as well lIS 10M pet8llliDel assist
deported victims of trlIfficking immediately after they return by deportatioo flights to Lagos.
The victims receive food, toiletries and clothes from 10M in the delaltion centc:r while
undergoing registration and interrogation by Immigration. Meanwhile the victims are
informed about the assistance programme and its componenls, and the implications of its
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volimtary nature are explaiDed. 10M bas also .ssisted depoill,"", with overnight
accommodation after d1cir release from d1c Immigratioo detention c:cotre at a late hour and
with subsequent transportation to final destination d1c following day.

10M also assisted S children who were rescncd by d1c Nigeria Police from their lnflicbls.
The children were being lnffickcd for Iabonr to various parts of Nigeria. For d1c period of
time 1bcy stayed at d1c screening centre, 10M assisted d1cm wid1 feeding and otreed medical
assistance.

2.3 10M Lagos Shelter Fad1Ity

Whereas d1c project docs not support d1c renovation~ it supports a substantjel put of
d1c subsequent nmning of d1c shelter and assistance taking pIacc in 1bc shelter. 1beief..e d1c
progress report will also involve developments in other parts of 10M's activities, which are
instrumental to d1c implementation ofd1c USAID project

·1
After a long period ofnegotiations, d1c FcdcIlII Govcmmcnt lotqlCed to lease 1bc bnilding to
10M for a period of ten years, and an MOU was signed to d1is effect. SnbscqueDdy, sss. d1c
government agency releasing d1c building to 10M, was not content wid1 d1c project MOU, but
unexpectedly required an additional MOU for d1c utilization ofd1c bnilcling The negotiations
conccming d1c latter MOU lasted until d1c end ofOct 2003, upon which time d1e MOO wid1
SSS could finally be signed.

An open teader process had been cmicd out for rcconsInJction compenics to submit bids for
d1c renovation of d1c building. Eleven COIIIplIIIics collccllld tender packages. wbiIe ooIy nine
companies submitted tenders for d1c renovation project The seven compiIiIics~ Po1ooi &:
Company, Pro-Conccpt (SkindIes) Ltd, Arldsotium Associates, Bcndilh Nigeria Ltd, Sagetu
Ltd, AIbico PLC, Meeks and Donwcll Ltd, 0aIc0a Engineering Ltd, and Hcnbok 1CmIsuIts
Nigeria Ltd. The public opening ofd1c tenders submitllld was cmiod out OIl August 25, 2003
in d1c presence oflepicswtatives ofd1c difl'crentoompanies

SubscqueDdy d1c companies with relcvant and comp1elB leDdc:rs uudeawwt a a.etan-d
check of tbeir facilities, capacity and previous WU1ks. Of d1e COIlIpIDies that iemlPned sboIt
Iistcd, an itcm-by-itcm negotiation was undeitaicn in order to arrive at a price for d1e wurb
which corresponded to marlcct prices, and which was widlin d1c project budget. After 1hcse
negotiations, which induced a 25% reduction of all bid prices, ARBlCO _ged as d1c
company wid1 d1e cheaper tcoder bid

The contract for renovation was signed wid1 ARBlCO on IS" November 2003 and RlIIlJVItion
works began on d1e 27" ofNovember 2003.

Prescndy, at d1e end of d1c reporting period, 70% of d1c value of d1e fUta1 WIlIb has been
cmiedoul

The conIiactDaI renovation time is tbrec j1!OD)bs, and subscqucndy furnishing ofd1e shc11a" is
schcduled for March 2004. The she1tcr is d1ns achcdu1cd for commissiooing in April 2004.

The shelter, when renovated, will provide humane and adequate IICCO'IiIIMJdation for clcpuillld
victims oflnfficking arriving in Lagos.

.j
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1.4 Data Rue: BlISellDe Data Colledio. ud TrafDcIdJIc1'rllcldJll SyICem

For the pmpose of adapting the generic 10M lfimosa Data Base software, information bas
been collecled as to the information storage requirements and vuiablea needed for Ibe
registration of victims of trafficking. in order to adapt the genericso~ to the assistance
provided in Nigeria. A pre-assessmeot of leclmical requiremcmts and inlaDatioDllJ and local
prices for procurement ofhardwan: required is pmll2Idy ongoing.

The positions, tl:Ims of references, and qualifications teqDiIed by IT peramoel _ pi illy
being reviewed by Dabr IT section, and a vacancy notice was circulakd in J8IIlIlD)' 2004 in
Nigeria. Once the staffhas been hired, training in Ibe utiliz.alion oflbe data bur:so~will
take place.

1.5 PubIc: Aw_esI ClUDpaip 1B KYO Slam

TowaJds Ibe creation of media-based information campaign in eleclnmic and print media in
seven Nigerian States seleckd from Ibe four geo-politic:al zoues, (Lagos, Edo,~ Imo,
Rivers, Enugu. and Kaduna). a pre-usessment plan and questionnain:s bas been made for Ibe
pmpose of generating data on: KAP (knowledge, attitudes and pnctices) of the geoenI
public and at-risk groups and their fiunilies'land communities in re1Btion- 10 trafficking,
mapping of countelpart capacity. existing initiatives against trafficking and UDJDCt needs in
the fight against trafficking. media consumptionfutilization of the geoenI public and at-rislt
groups and their families and communities, and their means ofobtaining infonnatioo. A local
ConsuIllmt has been taken oDboard for IEC preparations in Ibe North ofNigaia, wbeIeas local
staff in Lagos and Edo State _ canying out the preparations in olber 8IatI:s. A desk slUdy.
and initial mapping and contacts have already been made in order topn:pme foF 1be~
assessment

A pre-assessmeut analysis of trafficking siluations in 1be focused States was lIIIdertab:o in
order to UDderstand in greater deIaiI the existing siluation, )leIceplioo and auiIDde to the
problems in these States. This was bolh to guide the implemeulation oftbis pnject u well u
provide some ideas and lessons that would feed into the design of projects beiD& designed.
The study therefore serves to generate l&jIjlIoptiate information that would be fed into the
design and implementation ofthe programme.

The results of the pre-asse iiI""t will be preseokd at IEC vaIidatioo wortshnps. cIurina
which IEC strategies wil be developed, a,¥ launching arrangemr:nts aIao diS!, ~

Examples of media product concepts will aIao be preseukd foF in-delaiI discussina, 10
concretise the discussion and maximim the feedb&ck.

Meanwhile, capable media agencies have been identified, and ooce the validation ...hl.~
have taken place and the IEC strategy is clear. updated bids will be nllJUCSfed foF electrooic
media products development Photos and images have been researched in 10M and
counterparts. Bids for the remaining photo and monIage foF print media have been received
from the media agencies and CODCqlts for print materials, (posteis, c:aIeDdars, brochun:s,
slickers). are being tested. Informative brochures wilh updakd a ssistance information _
UDder development

·1
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3. CONSTRAINTS AND ACTIONS TAKEN

3.1 Short Dodce for arJ'inI of deportees

One of the major COIISIDints faced during the implemenlatioo of Ibis .ssi...._ is the sbmt
notice usually given by the Law Enforcement .f.gencies ICpJding urivaI of deport ==I The
Law Enforcement agencies claim they lIe equaI1y not given enough DOtice by SIl:IMIiDg
countries. Sometimes, 10M is conlacted a few boun before the mival of the c1epoila:s. 10M
has been able to respond in some cases bu'fM in others.

~.,. .

It is expec1Cd !bat the opening of the shelterwill mitigale Ibis logistical problem.

3..2 Late lU'I'im ofdeportees

Another constraiDt fiu:ed is the Isle hour the cbu1ered flights conveying the depodllCS &om
lla1y usually arrive. Flight times range from IIp.ID. - 1.3Oa.m. FO£ security rea..... 10M
staff usually go to the Screening centres the foUowing day to assist thole who n:maiD tiD the
next day. This does not affonllOM the opportunity ofmeeting with aU the dqu:1ees.

It is expec1Cd !bat the opening of the sbelter will mitigale Ibis security problem.

3.3 MldptiDg Fadllrs :1

Whereas the above COIISIJainIs put complicates outreach for dqu:1Ild vic:daas of tPlfIic:linc
!bat need to be assisted until the opening oftile Lagos shelter. 10M will as put ofils Ktivities
in other Nigerian ....tes in 2004 addresses both child trafficking as _U as in1emalnftictiDg
in women for the pwpose ofprostitution. The agreements with counleipailS wiD be Biped in
the next project period. ~

~'1.

3.4 SpeDdiDg patterD

The spending pattern reflects a period ofpreparatioos for the awueaess-raisiD& campaip aDd
the data base curled out by 10M slaff. Speoding 011 asm..- reflects the above f".l!haints,
aDd !bat the Lagos shelter will slart operating in April 2004. Spending OIl procmemeut awaits
the results of an international bids analysis in 10M HQ. aDd wiD take place in Ibis project
period.

A non-cost extension for the period has aecordiDgly been requested.
·1
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4. CONCLUSIONS

At the end of the 3 -months reporting period (December 9, 2003 10 March II. 2004), !be
following progress bas been made:

• 76 Deported victims of trafficking, and 4 AVRs, in Iotal 79, bave beeo assistrrd by
10M.

• The reDOvaticm worb baw begun on !be Lagos shelter and 70% of the value of !be
worts bas been completed by !be end of!be repmling period. The shelter is lIICIacdnlcd
for commissioning by April 2004, s$tIy behind schedule cine 10 delays in !be
provision of!be Federal Go_t's own COII1nDution.

• The PiepiUlltions for both !be awan:ness-nising campllign in _ lllallls and·!be
database are undetway.


