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Since the earty 19908 and throughout the previous two phal I I of the National ErNiRII......
Action Plan, donors, NGOs and the government of Madagascar have been 18Bltilg beDIr
ways for Madagascar to benefit from its unique biodivenllty caplIaI. Nature based 1IuiBm,
partia.llarty focused on the National Parks of Madagascar, offers enormous poIiBntiaias a
major source of financing for the parks n as a cornerstone for the SlMIailIllble 8COI1OI'Aic
de'~ of Madagascar. Most r8C8nIIy, the President of Madar,. I car, in recognition of
the economic and intrinsic value MadagBlcar's biodivenllty, announced a COiiiiA'nent to
triple the pnAected areas of his country and to dev8lop Madagascar as a priorily ecdooriBm
destination in the Indian ocean.

During 2003. there were two major reviews of the Tourism sector in Madq I C8i. one by the
World Bank and one by the privale consulting company, GATO. BoCh sludiBI highlU*d that
tourism is a glowing industry in Madagascar <around 7% per yur), the majorily of touriItB
who come to Madagascar come for its unique fauna and flora and there is stillalge iii ........
potential for tourism development in MadagBlcar. In 2000, Madag_car receiv8d ......
160,000 visitors and tourism generated about $116 mllion or 3.5% oftolal GOP. In
comparison, the tiny nearby island of Mauritius receill8S about 700.000 visiIIln per y&8f.
GIob8IIy, IIuiBm is one of the largest and fas1Bst growing induslries willi over 700 .Dii
bavelers a year. worldwide spendiflg of owr $4lrillion. Tourism is the main soun:e oIirlbneigrllian,
amency for at 1easl38% of counIrIe8 and repl'eIBnlB up to 40% of GOP in some deb IltIjIing
economies. Within the tourism sedor. nature based tourism and ecokluiIm COif""'.." I up to
10% and is growing.

There is no doubt that with its unique fauna and flora. specIaQJIar 8C8I1BI'I. 5000 11m 01c:a.t
n marine enviror.ments. and 250 small islands. MadagallQlf has a huge po'ential to gnM
its tourism industry. Howewr. there are serious inpedimenlB to the lPowIh of IIuiBm in
MadagBlcar including poor infrasmJcture and communications. inadequlllil tnIining oIlIIaIf in
the tourism sedor. weak rnarttetiflg. lack of public private sedor par1ner8hips aI re I MIg in •
IimiIaIioo1 of quality "tourism produda". There is a sbOltg political comrniIment to il4lidt
de'lBlop the tourism sedor in Madagascarn there Is a range of inillaliJ88 al8r<leralliMIIa
starting to address the challenges and build a long term healthy tourism sedor in
Madagascar.

This praiec;t Is designed to hetp develop ecolot8'Ism in Madagll car by foa.Ming on two IIBy
are. as pilot sitee. The project bulds on the Immei_ potential value of two PaIIca, IIlIDII.
National Park and Andohahela National Park, boIh rich in biodivenllty. diverse in pO'Bntiai
tourism experiences and situated in spectaclllar seIIillgl and fascinatilg regions.

WCS Is worIdflg with a range of partnens. induding other NGOs. ZOO ZUrich. pRAte secb
opeiators, the Ministry of Tourism and Cufture and paI1icuIarty ANGAP, the National Parks
Service, to improve the overall ecotourism experience in the two focus regions and to
effectNeIy promole ecotourism in these areas. The praiec;t Is COiiiplllible with, and c:onIItMll8
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torJards, the objectives of ttie third phase of the national envirormenl plan (PE3) 8IId
ANGAP's specific goals for Masoaia National Park and AndohaheIa National Park.

••MIa Peninsula

Masoala National Park is the "jewel in the aown" of the national paries syatBm in NoI1he EIlem
Maetag car. The park remains one of the IasI gl8llt wildemeII areas of the c:ounIry.
Enc:ompassing 230,000 hectares of tropical ralnfolesl and 10,000 ha of mali. parbwlh
beaulifuI and still Intact coral reefs, Masoala Is the largest proliec:ted 8I8ll in the c:ounIry 8IId
one of the IasI places on earth where pristine tropical rainforest touches the sea. The pMI
jliCIt8dB heaIIhy populations of over 30 globally threatened speciaa, including .... ,,*111
unique to Masoala. As well, new discoIIerIee are made by aImo8t ewlIY group of .cianU t
thai visit the park. The combinaUon of intact lowland forest, unspoiled beaches 8IId a t 11'ltly
marine envlrorment, gives Masoala elQPtioi1al ecotourism potential. In addition, AI_.
Bay is the largest caMng and breeding area for Hwnpback Whales in the Indian OC II i.
During the months of July-September, the M.oala, Antongil Bay, Nosy Mangabe..C8ft
offer an unparalleled experience thai combines whale watching with Ien_.wi"
viewing. There is potential for Antongil Bay to be the premier whale wabJiing V8IlU8 in the
Westem Indian ocean.

The tourism potential of the region can also be hliibced wIh the de,1II apment ofa.
forest conservation 8188 in Makira. Here, In the future, visitors wiI have the oppduniIy to ...
a boat tr1» up a rNer into beautiful forest to see a variety of fauna and tIora 8IId viii rMnide
communities.

Most touriItlI going to MaIoantseIra visit Masoala Nation8I Park 8I1d in 2002 theI8.... 1527
vlsiIons, ofwhom 692 .... fonIigners. IndicaUon& are thai the begiriling of this prGglanwas
thai tourism was inaeasing in and around Masoala and rec:overing rapidly after the~i'"
crisis of 2002.

The lemarkable natural features of Masoala provide a said albacUon for ecotouriIm IU in
addition, theE8 are deveIoprnenls that are encouraging the growth ofecdDurillm in this RIgion.

Filllly, a major project to showcase the M.oata ralnbiest, the Masailia "Regen alII," was
launched in June 2003 in Zurich Zoo, SwlIz8rIand. The dewelapment oflhlsexhllilwas bind
on a partnership beb..J8en the ZOO, WCS and ANGAP and is already proving to be iJNah.....
in the promoUon of tourism to MacIag.car and particularly the Masa III regloll. The exhIIiI
has already generated significant interest both nationally and iitematlonaly in Me_II~
but specifically, in Masoala and lis surroundings. There have been -.8181 Swiss tour
opBiators deweloping trips to Masuala 8I1d the numbers of Swiss visiting the perk slated to
il'laeIS8 dwing 2003. CunentIy, theE8 is a new MrdagBlcarexhibit being deusloped in the
Bronx ZOO, New York. This wi. be opened in early 2006 and it is _lticipaled to also jliomole
Madagascar as a tourist destination for US tourisls.
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Secondly, private sector opelators in the area are becoming inae lelngly er;gaged in the
vision of ecotourism for Madagaecar and are u eltilg the support of environmental NGOs to
provide infonnation, lrainirlg, and help with I'IIlIfbtirig ecotourism products • a tGIi1lllement
to their existirlg marketing efforts.

WCS is buildirlg on its decade of experience at Maoala to upalld iI8 conurllllion actIwIiII8
to the Antongil Bay and the Maldra plata IU. The diversity of habllalB and pcAInti8I ecomuriIm
experiences provided by these area when combined with those of Maoala Nalional Park
form an atlractive and unique "package" with enormous draw for inlemalional ecoIouriIIB.
There are already severallrail systems and campsites developed within the 18k- Inb,nalion
panels are located al some key points and a website www.masoala.om provides onIne
information on the park and the surrounding regions.

There is already quile extensive promotion of the region i*""'alionaly and RlIIioIIlIIy. What
is nee lied to realize the region's lrue potential is that the various actors focus and coIlIboi 1
to produce quarlty infrastructure and services in order to improve the overall quaIly of the
ecotourism experience in the region. A recenl tourist surwy highlighted some specific needs
includirlg more infonnalion available IocaRy, improved guide lraining, and improved aoc III to
the park.

AncIoh8heIII NMIon8I P8rk

AndohaheIa Nalional Park is apeclacularty located in and around the I1ICUlIain8 of the
soulhuel of Madagascar. The 154,000 heclares of the park and sunounding forest ....
three major biomes: the eastern rainfuresls, dry spiny foresls and unique""""" forest
betuJe en the Mel south and the humid easl It has much to offer eaJtourisIB in terms of
beautiful and varied scenery and dNerse fauna and flora. Recenlly ANGAP deiMlaped .....
syalems in each of the forest types includirlg the prize YJinning Tsimelahy Trail and ..Utll.l.
In addition, the surroundirlg region offers a diYerslly or tourist albacIioi IS including bIIc-.
reefs and local fishirlg communities and the wortd-renowned Benlnty R818n18. There is also
poIBntial of for whale watching around Fort Dauphin durirlg the willer n',onll••

In spIle of being COIMJI'IienlIy IocaIed next to a major tourist desliIialion of Fort DlIuphin,
AndohaheIa welcorned a mere 800 visilons in 2003, repress dillg only 6% of the visi1Illra to
Fort Dauphin that year. Key to deYeIopirig the eeatourism poleIllial orAndohaheIa wllhIn the
region is to raise awarenSIS of the park direcllywith tourisIB and also lhrough local and
nalionaI tour operators. DeYeIopment ofsolid working colIabcllalioolS bet7l'ssn ANGAP and
private sector operators is necsnary to asure thal visilons get to the 18k- Enhanc:iIIIg the
visitor expel ieuCl8 through improved guiding capacity, Infrastruc:ture and 0IHIilIe iibmlllion
will be a foundalion on which to encourage and promote tourism in the 18k-
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Result 1. CnNdIon of prornoIIoMI KtIvttI•• and mablrt* and production ofa
marketing stralllgy

*psnCiCllulwlhlfonndon ..........
A variety ofprornotional materials wi. be produced under this pmgram to P1on1Ote I'll p'p
national park. A large format guide map of the paIt and surrounding ...wiI be P1odnced,
A sman but high quality color brochure win be produced for Masa"a in EngIiIh and French
and wiD be distributed illle.nationally. particularly at the Zoo Zurich exhibiI, and to .lIIIionlBI and
regional tour opeIators, Six main sites haYe been identified in the management pBI for
de\'elopmenl of tourism activities: Nosy Mangabe, the Tampolo region, the marine p&Ib. the
Andranoanala paM at cap Est, the 5-day trek across the peninsula, and the tnlk/eyde lOUIe
down the east coast Six leaflets describing these circuits wiI be produced and 1lIIg.'.d II
tourists who have alntady arrived in the Masoala region as well as some tour opeilllkws in the
capital, Antananarivo.

web....
Masoala launched a paIt web 8ile in early 2003, WW!f(""'?"e.OfR, which pIOIIidea ICHD
date tourism information and houses an interface for a maIIng lilt dalalJPI Bfor Ihoee 'Uti...
regular news updates on paik aetiviIies. To date, there ale over 160 sub8cribels to the
mailing list, and we haYe received substanlial feedback from tour ope....ols for iilprowemenls
to the 8ile. The 8ile will be improved, updated, and translated to be iMllable in EngIillh,
German, and Italian in addition to the current Fi8nCh version. The new site wi! have major
section dedic:aled to whale watctJing activities. Thent is poIentlal to also deu alop a Mdion on
the web8ile where tourists can send In their whale phdos to help willi identilicalioh of
individuals and the long-term whale rallalm project.

WI II alii••
~ is currently a small-scale tourism ac:Iivlty al MaroarII I,., but has
c:onsiderabIe pOlential, particularly in tandem with the o1her natural albaclioi. of the",L
Prorno1ionaI adivities ale planned in coIIaboialion with the Maroantaata tourism gnqt
(GOTMM) and they will center around the organizalioon of a whale vJallClling feltival for tine
days from july 30 to 1 August 2004. A whaIEHn1chlng brochUi8 and poster wi! be prodnced
in support of this ac:Iivlty and 10 promolIe the destination in the future, A specia! malclltillg
campaign to publicize whale ·..aldling in the Antongil Bay wiI be launched within tt1:kg •
prior 10 the whale migration.

DIIb..... fA ....aow...'"
Previous experience has shown that simple dlstilullon of promo1lonaI prodncts does not
ensuie thalthey wi! be used. Distribution of promotional produc1I win be 10 llIIgall d
opeialoiS and will include brochure stands for brochures and framed pc:i8IIln for the major
opeialors and p81tners,
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Regular me elilgS and WOl1cshops with opetators, c:ommunItIe8 a1d ANGAP wi! also provide
fora to ensure that information is dieeeminal8d and tieedbadt is gallMnd from stakIIhclIdeI's
on tourism development.

Eo II~"
An important part of the tourism experience and an underdeYeloped nMiIIW8 1.,.far
ANGAP is the de'Jelopment of smal visitor "eooshops" at their paIb. M.c I _18CBIIlIy
s1aIted with a limited range of pastels, t-shil1s, caps, paetcards, maps and boob. Under this
proposal, some funds would be used to help dlMlIop the range of iIIllms avalable a1d to
de'lelop sman atbactiw "eooshops" at Maroantsella and AntaIaha.

M~."l.
PI8paratoIy WOl1cshops will be held with ecotourism 8lakehoIders in Aid ' te,....... b
and Fort Dauphin to get feedbadt on the key issues _sodated bolt! with denlcping
ecotourism in the region and also promoting the parks.
These will be followed up by a SUIV8Y of tour operators and hotel opeiiakn in .. tine
regional towns and key operators In Tana _ a foundation to deueloping a malllating lIbA gy
for the regions. A report will be produced on the results of these ac:tiviIies a1d
recommendations for a marketing aballllgy.

Aguided tour (tlducIour) specifically for Tourism opetators bleed in thecapllala1d
Toamasina will be organised betl'Jeen the 27" to the 3d' july. The major tourism 11M or..
region will be visited with WCS and ANGAP staff a1d the tour will coincide wIlh ......
festival for MaroantseIra.

Re8U1t 2. Dwelopment of q..uty Inl8rpleblllwlnfrastrucbn Mel .....1 p'

In Maro8nlseba, WCS, ANGAP and the ecotourism opetakn wi! GiC'r1:rcA II to wnstnd'"
staff an Information kiosk at the airport.

Bolh MlBoaIa and Andohahela already have trails, but In bolt! cases lmpro".,......
planned under the management plans, particularly in providing better inllWpl'-'w mplrrilln
At Mlloala an entire new trail will be CRl81ed on the peninsula to caler for ,ilIOlS who-.t to
hike and camp in the forest. Trail irnprolo'8m8n18 at Andohahela wi! be done in 2005, but •
detailed plan for the ac:tiviIies at Andohahela will be finished during 2004.

Owing 2004 we wiI improve two existing convnunity-nn tourism ventures to bring tourism
benefiIs 10 the wmmunities on the park boundaries at Maserll. W8w11 also help .lIIJIish.
third community-run campsite. All three associations running these ventures wiI receive
further Sllpllort through trainings on tourist needs, provision of better lI8IVices a1d
management of associations.

Most promotional and interpretative actlvItles relating to paIb ant aimed at foreign tourists,
but amost half of the visitors to Mll(Iagl8lC8r's parks are MalaglSY and there is. need to
de~ more educational rrllFterials far national visitors. Dlmng 2004 we wII design
educational activity kits for use by SChool children at two sites at MIIM'a~ Nosy Mangabe
and the Andranoanala forest.



•
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

E 7 ...,..,.,.........01.........;0.. *Md!:sw1al ? 'p,..,.,AIIt
ANNUAL1'Il0GllBSSllEPOIlT:JJIIM

VIIIIDr .....1IIIlIIon ..,........ KIoea

" ... t.
A visitor ClO8i!lridillerH" will be designed and built in Maroantsetra on land by the river and OW8lloolcing
the island of Nosy MMgabe. This will be de8lgned to fit into the local enviIolI'*1I but be
innovative and practical. It is envisioned that tourIsIls to Nosy Mangabe and the I'erIinsda wiI
stop at this center before their trips, and tourists will be able to spend time viIiIing there.
There have a1188dy been some designs propose If for the 08iiler. WCS wiI work with local
convnooity repres e ilali..., ANGAP and also inlemalional education design experts fill
AMNH and WCS NY) to choose an appropi late building design for the 08iiler. WCS
Maclagascar win work closely with the WCS NY based ·Exhibit and Graphics~ 10
develop 'state of the art" interprelative exhibils for the MaroanlBelra ce..... EGAD is
currently developing the Bronx Zoo, 'Madagascar!" exhibit and it is 8I1Iicipated thai there wiI
be a lot ofways of benefiting both the NY based and Madagascar based exhibilB with a,...
of panels, models and audiovisual exhibits. The center win be designed to Cldllr for a range of
audiences from school groups to intemalional tourlsIs.

Dllllensions of visitor Cent8r

Function Need SurfKe..' ......
cenler 11araeroom 50

CIassroomIfiIm 1 J8ig8room 30

~~~ 1 mecIum sized 10
room

TICk8l .... 1 smaI oIIice 6
Ec:dDIIism officer's 1 mecIum oIIice 10
oIIice
1 room 1 mecIum room 12
2DUblcWC 10
1 ecoshop (pcltenti8I 1 mecIum room 12
eellC BIlion
1 drinksIsnadaI 1 smalroom+ 8 + 20 IlInace
.... COI<!lfan le....
1 cpay and boat 1 quay 10cpay

TOTAL 141+20.....+
10_

Aitpott
AamaII visilor kiosk wiI be established at Maroailt&etra airport to provide i1ifumla1ion at the
first point of contact with aniving visitor. The fea8Nty of deorelapng this kiosk 88 venue for
selling ANGAP .products. will also be imesligaled.

Andohahela &Fott Dauphin
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There is a visitor eellIer estabIistied'on the edge of~ Park. The building ...., is in
need of major structural renovation and the interplelative malerials need fillillhing ...
improving. To add,dSS the needs of palt promotion, ANGAP is proPOsillg to U88 the <*Iter in
Andohahela for visiting school glOUpll and to establish a small office and illbnllllion c*_ in
the town of Fort Dauphin. In this way, tourisIs will have easy ace ••1 to ilronnation on the
palt. In this project we will do an assessment of the extent ofWOfk needed on the exiItil..
visitors eeliler, impfo\Ie the inleipletalive materials particulalty for school diIdren ... support
ANGAP to develop this Fort Dauphin information center. A design plan for the C*i. at
Andohahela will be completed during 2004, with the irnprowements planned for 2005.

Tnln & Infrastructure Development In the P8rb

Masa.
The development of the trail system at Masoala ••ponds to two pelClliv8d needs by the perk
mallagement: improvement of the visitor experience, and stIalegic dlMlIapnent ofsiIes to
incre a.e participation by the local population in the tourism sector.

Two new trails will be aealed at TampoIo, the most 8lXeesible part of the MdSlll'r ••lurl It
for tourisIs. The trails will lead to a remote perk-run camp in the rnounIaina behiid TarnpoIo,
and exit at the VIllage of Arnbanizana. The aeation of this trail will give the PIlIIIay to
tourisIs of hiking from the shoreline into the mountains through pdsli. Piiliary _lur. II
The exislel1Ce of a remote camp wiD provide addllionaI tourism-reIaIed ernpIoymenI
opportunities in the Tampolo region since many visitors wiD opt to take porIers. Cl.i1&iIIy the
people in the Tampolo and Arnbanizana regions gain ieIatively IitIIe from tourism due to their
low IeYeI of education that exdudes them from jobs 88 guides or in twasll. The en Ilion of the
trails and remote camp win complement the creation of a villags run carlip•• in this ....,
providing a greater stake in the park's prol8ction by the local population.

An addiIionaI trail will be added to the &Xislilig system at Nosy Mangabe to piOIIide • ciraII of
inlemlediate difficulty, as planned In the Management plan. The current trail sy &11 is suiIId
best to those wishing an easy trail taking about half an hour, and those i8qUiring • cIIIicuII trail
cilCUit that takes 4-5 hours to complete.

The campsite at Nosy Mangabe will be improved and established as a model c:arnpeiIB for
Masoala and the region.

Result 3 Create new opportuntllee for hiRIng local guides and 8( .......

to ImpnwIng the q..11ty of the ecotourlem experience

GuIde & Op la lIIur Training
A guide training course for an the local private guides who visit MFFarlr and Andohatslr"
be run this year. We wiD &in to make sure this course is coherfJId with other guide trainings
around Madagascar. This course wiD indude a range of subjects from the basics on
Madagascar's Biodiversity to more specific infonnalion about the i8gioliS. Each guide
parIicipaIing willleCeiYe a guide training manual and a teilllic8:r. ANGAP rarllJ8l'S and fieIlJ.

"'"
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based staff win also receive a training foCIlSed on tourism and cornrnuI'IicaIi 8kiIIs. The
ANGAP guides win take part In guide training evellts.

Result 1. CrNIIon of promoIIonal acII"tII..... "........... production of II
marbling stalll8gf

~uresllnfonnIdIonpmnpta....
10,000 copies of a quadrichrome Masoala National Park broc:hur8 were produced. The
brochure is aimed at potential tourists and distribuled through InMllllgelicisl in
Antananarivo, the Toamasina regional tourism oftIce, the Zurich zoo exhibit. and ANGAP.
The existing version is French. but a further 10.000 CCJIlies in English were being pi'" III
the tine of compiling this report.

Three Infonnallon parllphlets were produced for he diIbtJution wilhln Maroar Illb:a and
AntaIaha. These pamphlets are designed to orient visitors who hlMt alriBlIdy decided to viii
Masoala and are in one of the two "gateAay" towns but need men detdsIi ilbmalion.

An ecotourism map designed for sale to tourists has been da IIgned and is ..., to be
printed. The initial stock of maps that were funded with this p"gil.m will be don I Ii to the
PN Masoala's ecoshop, which opel_lea 88 a revolving fund with pucaalis being nIimJIllali in
SOIMlIlir articles for sale to visitors (see below under ecoshops). The map will be -*1111 the
park diredly and also distributed throughout Madagascar for which the disIrbItor end
vendois willieOllfte a CXlIIImission. Copies will also be sold to the Zoo Zurich M.CIII ....
gift shop.

Two new designs for promotional posters for the park hlMt been daIV_ end wiI be pi...
in early 2005.

Web...
IlIbmation on the IIIIIOSIa and Andohahela nation8I PlIIb was tJIld pI! Ii on the dIcIII
ANGAP web8iIe. After discllssions with ANGAP it was decided not to make a .......
AndohaheIlI website since it is against their policy to encourage individual BIas to pUdllC8
their own sites. Masoala will be 1r8atalI88 an exception since ilalrialldy has a waban thlII
18C8i'Je8 men internet visitors than the equivalent pages within the ANGAP Bile. The
Masoala Bile currently receives 500-600 visits per IIlOi1111 and is CUI lenity being reJ BI igned.

WhlIIe-waII:hIng
Promotion ofwhale tourism was a major emph.lis of the program durlng III8Y end june of
2004. Humpback whales visit AntongH bey in large m.mbers to calve and Il1lIIIe cUing june to
eally September. This migration has huge ecotouriBm potential given the apecIact"
landscape of the bay region. But iI is also an albiidion that can be ponded to exIeIld the
main tourism leason, which is oIherwise very restricted to the 11101111. of~tber.October

""1
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and November. An entire program was organised by a commiIIse (couipilld ofWCS.1clClII
tour opeIators. ANGAP and local lIlIthoriIies) to pronlOte MIllIe w b'1ing and inprCMt
available whale-watching guiding and boat senrices. There were five themes to the 8divItiea
organised to promote whale watching:

• Marine and specifically marine rnamn'llII envirom....1taI education and expI8rI don of
the ad'lalilages of whale-related tourism. This activity focuSsed on the popullltion of
Maroantsetra and the AntongII bay.

• A whale festival was organised <MIl' three days at the end of july to focus ,nediII, IclClII
and tourism agency attention on the pot8nIlaI ofwhale ·fJatclMg in the Anlongil bay.

• Training of guides and boat pilol8 for 1aklng vl8itofs out to see whales Exisliilg
Malagasy legislation for the i98peC1ful ob8eIvalion ofwhaIe8 was used • the blIsi8
for thiS training and for ensuring that al boats i1lgisIMld to taIfe vl8itofs out 10 see
whales were conectIy equipped to existing safety 8tandartIa, and in8ur8d. A local
commillee presided by the 8OU8-pl'8fel was estabIi8hed to 8Il8UI8 compliance wiUlthe
law by local opetators.

• A whale specific promollonaI brochure and poster were produced and dilsIJ'IU8d. A
COInmunications campaign was organised targeling national and local tv. rado and
nel'tSpapei'S both before and after the whale festival event.

• Fund-raising. This program and paftiaJlarIy the whale festival event ......
substantial funds that were acquired part\y from this USAID funded IIUO-II•....,
from WCS but also from a variety of other organisations. national and local
gOlle"ullenl. and privaIB sponsorship.

Ecoehopa
The Mllclla National park has established an "ecoehop"to sell procIudB tona.llIs.
Proc•• dB from this activity are managed • a sepaiate ANGAP accounI (with the WCS
t8dlnical advisor. a CCHignatofy). This account is managed • a i1NOlvlng fund. wIh
proceeds being used to pay for the produclion of repllICIlfIl8f1t and new atticl. I for .....
CumlntIy the account has accumulated approxirnateIy 6 000 000 Ariary and is lillie
to starled to fund the creation of new or repIaoement 8Iticlel. InIliaIIy IIoI;b of atticlll ...
provided to the "ecoshop" using artlcIes produced with WCS private funds. An 8llObJrism
map being produced partly with USAID funds is intended for this ecoshop. CUlienlly the
ecoshop has a stock of books (Masoala - eye of the forest). 7 designs of M.1lIII lpedic
tshirts. Masoala hats. and a selection of postcards.

EcIuctDur
Avery 8UCC 1111iJ1 activity during 2004 was the cxganIzatIon of an ".ductou'" with n_ollal tour
opeIaIonI to the Masoala region. This was planned just prior to the whale lUll :hing 'uti_
tMIIlt so that the agencies could be involved in both. eight cltrelenttourism agerj(·SI took
advall. of this bip organised by the local tour opeIalois in c:oIIabcli8tion with the park staff.
and most of these now offer Masoala • a destiuatkln • II I88UIl Fol1,...ing the SUCCell I of
this event, Andohahela and Masoala wil organise tripe during 2005.

Result 2. Development ofq..1ty In....,.,..lIve Infr8structIn .... 1MIIIIr' ..
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V1s1lor InfonnatIon ceti~and KJosIaI

Matoantsetra
After 6 years of negoIiaIIons with the Difedion of Eaux et Fortts. ANGAP finaIy received
confinnation that they can construct an ofIice and visitor center on land at the 0lMiI1a d
MaIoantseIra. WOfk began in December to prepallllthe land for the construetion d the visitor
center planned under this program. As the land is on the river bank, work was ..1dertaIcen to
enstn protection of the banks; the land is also being fenced and some old. cisusetl buiIdInga
are being remollllld. ArchitIIlctB experienced in "grIIl8n design" visitIIld the siIe in Decenlber
and have submitted a design of the building (S8IIl designs arii18XBd). As mentioned below
(Objec:tiws not achievIIld). we win be seeking a ncH:08t extension for the construetion d the
actual center because the best consIruction peliod is bet\UIIl8n 8eptember - December. which
will fall at the very end of the USAID financing planned under this prUgilBm.

An expert from WCS's "Exhibit and Graphics Center" in New York, visIed Mar081'tI Et. in
December at the same time as the architecla to start planning the itd8lpillllalh.lll exhibiIa to
develop for the center. The exhibits al'lll cunentIy being designed.

MaIDalltsella Aitport
A smaU visitor kiosk was established at the MaroanIaeIra airport to provide ilfumlllllion at lie
first point of COl ltact with the arriving visitor. This kiosk was used for the whale tlstival end at
times when large groups of visitors al'lll known to be arriIIing. Ho\TJewr. aIIhough Ihent ...
been seweraI eisallSions with ANGAP. the local 0peI.1ois and the gilides, the kioIIl: is .. not
regularly "manned" at each arrival of a flight. WCS is 1mEEligating other solutions, one
potential one being that the kiosk is taken 0VIIlf' by the Park Masoala "ecoehop" end IIfpiowidl8lJ11id1'•

bolh information and souvenirs for sale.

AndohBheIa & FoIt Dauphin
The visitor center at the edge ofAndohaheIa Park Is in need of major sIructuraI l8IilJ1j 1IIii-,
end the inlerpretativII materials need improving. New exhDts for this Qil_wlI be pnxlneed
during 2005. ANGAP had also exPI'BEse tI a need for an information center in the tIDllIIn d FOft
Dauphin. This need has now been addl'llllS8d with the building of the Regional Tourism
Office. Some panels for this ofIice wi. be produced during 2005 ..... this 8ClIUJrilIm
progiam, inatE ad of the creation of kiosk in fort Dauphin as was origlnaIy plarA"'.

Tral & Inrra.tructure Development In the hrb

AIasora
New trail aea1ion at MasoaIa was slightly delayed due to the l'IIlP8irs to existing trails that had
to be carried out after cyclone GafiIo. but most of the planned trails WIIlI'IIl finished by the end
of the year.

Two trails WIIlI'IIl COluplde tI in the littoral forIIllIt of the T••1pO!o .IIlgion, one of these is an easy
hike on I'IIlIativeIy flat ground for approximately an hour; the .cond is a longlli' (..... holn),
mCII'IIl challenging lOUIe which starts through the littoral forIIllIt, but then cIirnbs into the hils

'9"
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behind the TanlPOlo plain, giving the possibility of seeing species Iesb'k:led to the higMr
C8110PY forest, such as NCkuffed Ienus.

An additionaIlraii has been sited in this region _Ilng atAmbodibaha and ca._... up
through rainforest to the summit of the mountain behind. It is pIari'led to consbuc:t ..
addilionaI campsite on this trail. giving the possibility of camping within the perk and tt.-,
stimulating work for poIters and local guides.

A new traI has been completed on Nosy Mangabe, eIfedMlIy completing the plaiwi8d nUiIS
for the island. There are now 5 main cIra.iilB proposed totowlsls on the island, which..a
ful two days to explore properly for the lMlI'8Q8 visitor.

Sev8raI improvements were made to the campsiIe at Nosy Mangabe during 2004. AllIenI
shellers were repaired following cyclone GaIIIo. The area used by the perk r-.gers and ....
used by the tourists was separated by aealing a new wooden house for the rangers, a new
kitchen, and converting the existing building into a visitor recepIIon area.

~ 3 Create new opportun.... for .....nlng loA! guides 8IId ecotourt.m 01*-
to improving the q....tty of the ee:oIDurtsm experience

Guide & Opw.mrTndnlng
Guide training was organised for the local private guides in Maro8ro1lieba and Ani 'lila. The
guide training modules are ongoing, but haIIe 10 far CCMInId biodiver8lly, guiding 'lIch"ic._.
first aid. guide ethics, history of the peninsula and language courses. ANGAP is in the
PUle elIS of establishing a national .... Iilicalion for perk guides in colltroialioo'l with the UMirlini-..v,
of tou'ism and INTH (NaIionaJ InlsIiILdlI ofTourillm and Hatallrt). The guide trainings ....
wiI continue at MasoaIa, and those planned for AndohaheIa during 2005, wiI be .. extelent
opportunity to pilot this new .... ,mcalion schemlI and to hlIIp ANGAP and INTH deuelap and
improve the training modules.

AdcIItIoMI unp"'h-.cl.c1hill.: Cydone GdIo NIl.....
As mentioned in the final8i.Dnisaion rA our propaeal for ecoIourism activiIilIs. the U••a.'.
perinsula was hit by a severe cyclone in May 2004 which dlIsbOflld or danaged • large
proportion of the existing perk-nm lIClOtouriBm infrastructure. Rebulcling and repeIrs tIllta....brellt
took up a large amount rA lime and perk budget and this was one rA the major cauIII rA
delays of the additional activities that had oIherwIse been pIari'led for 2004. SpecificaIy. we
repaired 142 Ian of trails (mclOOing access trails oulslde rAthe a_I perk). repIaoIld 33
biidges and rebuiIl or repaired 7 campsites that had been desbo!)ed. We also repIaoIld the
entire fe I earch cerller (laboratory and lent shellers) on Nosy MallQabe that is used by 'Wisiting
scientist groups.

Cydone GaIIIo which hit in May 2004 was a major consbaInt for aI perk adiIIIIle8 durlng 2004
and substanlialy changed the activiIiea that had been plarl..'l8d at the bllgihiling rA 2004,
including those couered under this ecotourlsm progr.". As one rA the main .... in the
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region. the WCS/ANGAP park management Ie8m became heavily imIoIv8d in the poet
cyclone relief eIfort. helping with iNtfaI analyses of the sib ill•. giving b,fi8lical-1PPO't to
hurnMitarian NGOs that were not established In the region. and diredIy implementing ......
post cyclone relief Plojecls. This meant that substantial human resoun:es WIlle cIverted fRJm
non-priority park management tasks. More directly related to the Iourism progi_". the
cyclone damaged or destroyed almost d of the existIl", park lnfrasIructunt. and 80
substantial foods and effort were used in repairlng damaged buildings. tnIiIa and blidgw. On
the other hand. the cyclone prelenl8d aeveraI opportunIIiea. one of the major l4lPIoec:t.
used after a cyclone is to provide food to the most needy through food for WOIk ac:Ilema In
ag,eemeut with local auIhorItiea. we WIlle ther8I'Oo'8 able to Plopoee lI8II8lal pR)jeds which
were relevant to the ecotourism program. In particular. aceell roads to the park..
someIhing that the park management does not usually have the resoun:es to conslnG. but
after the cyclone food for WOIk achemea were used to repair existil", InIiIa on the e.t and
west aide of the peninsula. with the result that the park is now more aceIII" than ....
ever been. On the east coast it is now possible to drive fRJm Antalahe to the park 8l1lb_lCelll
cap Est. and further south to RaIsianarana. A IraiJ aultabIe for easy mountain biking..also
c:onatructed al the way fRJm Rateianarana to Masoala village at the cape of the JIIlIIiI8Ula.

Asecond major issue that delayed activiIiea was ANGAP'sl88tructuring which mllnt that for
almost d of 2004 there was not a full management Ie8m in M88t lla. The eIIect.. that
heads of aectiona had to double up reaponaIbIIiIIe thereby signlfic:anIIy incf111''11 their
worIdoeda. One of the most important c:hangee was that the previous heed of ecobJriIm
bee...e the park diredor. and. in fact, the entire management team changed. with aI
previous heads of sections being promoted to park clrector or provincial heed of eeMce
poeiIiona. The WCS technical adlriaor. James MacKinnon. also moved on and.. leplaced
by Nicolaa Blonde! in November. and 80 there is an 8l1tire1y new team in place. we went IIbIe
to partly resolve these ataffil '" issues by taking on additio.." tempoI'ary WCS staff.

we had pIamed few activiIiea In AndohaheIa. 80 there were no real Issues will dam. I not
being achieved. The ANGAP team in Fort Dauphin ha drawn up plana for most of the
activiIiea there. and these will be Implemented during 2005.

The main activity that ha been aignifIcantIy deIay8d II the conatruc:tion of the villar.... in
Maroa1bselJa, The beaI time for conatruc:tion in the region is the short dry JIIlIiod b.nelln
Septeniber and December. but we were unable to do this ....... of 1. dII.,.will the
transfer of the land fRJm Eaux et Fortta to ANGAP (now I'BI DMd), 2. del. in the nlpIa-.twllliedlld

visit of the architects due to other c:ommitmenlll. 3. delays in the PlOQi_" ca.sd by ataIf
COI'l8tIailils already mentioned. Since we went not able to COIiSbuet during the beaI period.
this will have to be done In September - December 2005. but would ltaelore requn
acx:eplailce ofa no coatexl8nalon by USAID. We have iileielled this .Id! in OW'~
miitit. with the USAlD cognizant tec:hnic:al ofIic:er for this JlRljed. but wiI be toIo"i1",-up
more fonnally with a request for a no-cost exI8naIon to ensure the PlOl* COIupletion of the
c:onstruction,
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0IheIwise there are no major de/8yI!l 011 activities and we _Gonlident that we wiI be lIbIe lID
complete the acIivities in the time frame of the ament projed.

There are no major changes in planned acIivities from those mentioIl8d in the origIneI
proposal and in fact almost aH the acIivities for 2005 are simply folloliiling through wIlh ....
already started in 2004 and mentioned above in seetlon III. The detailed ....kpIan for 2005
has been submitted separately along with this report.

A major effort was made to promote the Maroantselra region, and in paIticuIar Mil DI"~ and
whale watching through the organization of a whale feetivaI at the end ofjuly. The event_
well pubIclZllld nationally and provided many lour opeIa1oo'B en opportlmlty lID come lID
Masoala and visit the different tourism circuits. wilh the I88UIt that many mont ageriCiu now
offer Masoala as a destination. In particular we saw a rise in numbefs of visions during the
monU.. of july and august. which are usually part of the low 8811011 at MaroanII Le. This
effort to lenglhen the effective tourism se 11011 will continue to be an important lib 1 gy for
developing the tourism market at Masoala.

VISitor numbefs continued to incn III during 2004 (an UICi 5IS e of 70% over 2.003), ......
were mont visitors than in any previous years wilh a IDtaI or2193. The openillg of the ZOo
ZUrich exhibit and the publicity sunounding it and Masoall has also ina III 5d the runber of
Swiss visitors to over 11% of the 1DtaI; intereslillgly we have also seen an important rise in the
number of Germans too. We expect this number to rise further as mont Swiss and 80Ulh
Gennan travel ageriCiel begin to offer MasoaIa as a destination. Americans, FI8IICh and
British make up the other most frequent nationalities visiting Mfi80III. AIIhough runIlels of
visitors are stiR reIatiYeIy low, the fact that Masoala is an expensive destination me_1hat
each visitor makes a disproportional8ty higher gross contribution to the local and natioI.
economy (particularly to Air Madagll13) than visitors to other parks in MadiaI I CW". MaIdng
a concerted effort to continue the promotional eIforts. whilst ina 5Iling the quality of ..w:es
and infrastructure available at Masoala, will be crucial lID ensuring the fubn deli elcp1l81d of
tourism at Masoala.

I. Building designs for Maroantsetra Interpletative C811lBr

II. Activity monilOldig table (up to 23 January 2005)

'9 11
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