
Zimbabwe
Program to Support and Strengthen the Capadl)' of the ZCTU

September 27, 2002 - December 31, 200s

Summary
The proposed program's six maio components are designed to strengthen ZCTl,"s ability 10 represenI effecti"ely
Zimbabwe workers, and strengthen its role as a leader of civil socIety.

What's the lJ1timate Goal of this Program?
To promote democratic participation and governmenl accountability, and to increase broad-based equitable
economic growth for all Zimbabweans.

Evaluation Plan
-zero's six regional offices will be provided equipmen~ traming and suppo~m.,roving commumcabODS t>etv."<CD
and among leaders, staff, members and offices across regions.
-zero and its affiliales will successfully counteract the challenges posed by the government-sponsored zrn.; and
prevent the splintering of unions. They will also organize new workers, whicb ",ill increase !herr memberslup and
strengthen their structures and influence in civil society.
-ZCI1J \loill have grass roots education and economic literacy manuals whicb ..ill serve as reaching materials in me
regular education programs of the organization and its affiliates. Workers "'ill become more active cinzens and
proponents of democratic and economic reform and revitalization of!he Zimbabwe ecooomy.
-zero and its allies will initiate domestic and internanonal workers' rights campaigns, using Internet and otbeJ
technologies to maintain a constant exchange of cotrtrnunication and information between the leadersIup, affil1OleS.
and albes within and outside of Zimbabwe.
-Aided by in-house economic and legal expertise, zero will successfully develop and advocate for sound
alternative policies for Zimbabwe's economic recovery and developmenL

Activity:
3.1: Equipping national and regional offices. National and regional offices "'ill be equipped WIth infOIlIllIioo and
cotrtrnunication equipmen~ including 10 computers, 6 Internet modems, 10 pnnters, 6 fax machines, and 6
pholOCopiers.

Activity:
3.2: leadership worlcshops: leadership training courses will be offered 10 executive officers and geoenI coomcil
members of the zero and leaders of affiliated unions.

StartiDg Date and Narrative: 09/09/04
The zero conducted a 3-day staff and leadership workshop at !he Flamboyant Hotel in Masvmgo from 09'09.04 10

09/11104. Forry members of the zero's SIllff attended !he worlcshop from all regions and !he lop IeadenJup
including the presidency and the secretary general. The purpose of!he worIcshop was 10 Wniliuize !he zero staff
and leadership with the model Collective Bargaining Agreement (CBA) that it developed 10 enable diem 10 martd it
fully 10 the affiliate unions. The workshop would also be used 10 review progress, develop new strategies.. and set
new targets for the coming year.

The participants discussed provisions of the model CBA making suggestions for some m.,rovements. They said !he
individual unions should now strongly fight for the inclusion of some pro,isions in the model in their industrial
CBAs. They said ofparticular importance is the issue ofpaternity leave that is not covered by the natiooal b",...
They said !he current bws are discriminatory in the sense that !hey fail 10 recognize !he importance of having men
supporting !heir spouses or partners during the birth process and !he days immediately after !he birth. The
participants agreed that the zero should lobby for !he inclusion of the model CBA pro,isions m the IIIIioIIa1laws
and not only in CBAs of its affiliates. They also agreed on !he need for !he Zen: 10 adopt !he model CBA 10 show
its commitrnentto thC welfare of workers in Zimbabwe starting with Its own staff. A bhor consultmt. formerly the
Zen: legal advisor, then led the participants in a discussion of !he new labor la",.. and how !hey have~ on
industrial relations in Zimbabwe. He also highlighted that he had talcen pan in drafting recommendations for funher
amendments to the lahor laws that incorporate most of the pro,isions in !he model CBA. The recommendanoos
were submitted to the Parliamentary Portfolio Comrninee on Lahor, which is drafting the labor bw amendments for
presentation 10 the house.
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The departmental heads of the zcru then gave reports of the activities and work tbey covered ov'er the first SL~

months of the year. The exercise was quite useful as it helped the heads to idenofy areas of overlap and~ of
possible joint activities. The participants said there is need for closer cooperation oftbe federation's departments as
they were operating almost independently of each other in most cases. The departmental heads said there is need for
them to conduct a joint program [0 piau for the activities of the New Year [0 avoid duphcanon and increase
teamwork at the federation. As a follow up to that, the secretariat held its own meeting hefore II met ..,th tbe
leadership to map the way forward.

The secretariat said there is need to consistently refer to the zcru's strategic piau m order 10 evaluate the
federation's work in terms ofachievements and failures. They agreed \\ith the leadership that sucb an eJ<erCJSC tt "'as

long overdue, as it had never been carried out. They also agreed that there IS need 10 appl)' the organization's
pohcies lDliforrnJy and consistently especially in dealing \\ith staff as the indusnial relations at tbe federation sbouId
he a model for Its affiliates and all other workplaces. The partiCipants unanimously voted to have another JOIDI
workshop hefore the end of the year or early next year at which the strategic piau will he rev""..-ed and roaners of
pohcy clarified as pan oftbe planning process for the activities of 2005,

Starting Date and Narralive: 12117104
The zcru organized tbe launch of the Zimbabwe Chamber of Informal &onomy Assocutions (ZCIEA) 011

December 17, 2004 at ZIPAM in Darwendale, about 70 kin west of Harare. A total of 151 participants took part m
the launch out of an expected total of 160 delegates. Each territory of ZCIEA was represented by at least seven
delegates; and tbe General Cotmeil and 6 regional officers and representatives from other departments including
LEDRIZ represented tbe zcru. Ofall tbe total delegates, 41 were women while 110 were men. The Consumer
Cotmeil of Zimbabwe, Housing People of Zirnbabwe, European Union-sponsored ZDCP. Women in ConstruCt>Otl,
ITDG, Poverty Reduction Forum (UNDP funded) and en:C sent representatives 10 give solidar.ry messages. The
office of the Governor for Mashonaland West, the province m wluch tbe launch \\'as held, sent a IqxcsentaOV'C: 10

officuUy open tbe function and launch tbe chamber. The launch was organized as a culminanon oftbe 5IaCCeSSfuI
organizing of the informal economy by the Zen: in a joint proJec1 ,.;th cruc. The project "'as aimed al
organizing workers in the rapidly growing informal seclOr and finding ways of mainstrearning its activ'11les.

In November 2002 the ZcruicruC project gathered 22 Trader Assocutions at ZIPAM ..-here they formed the
Apex body of the Informal Economy Associations. A working committee ..... elected wluch had the task of S1<CIUll!
tbe business ofthe association up to the point oflaunclung and inauguration. The committees also had tbe task of
coming up ,.;th a constitution and modalities for setting up structures ,.;thin the Apex Body of tbe Informal
&onomy Associations. This included coming up ,.;th a name for tbe assocutions, the venical and hoi WlUIaI
sttuetures and tbe finance and administrative pohcies. The proposals were adopted by tbe ZCIEA GeDenI
Assembly, which also elected to have a coordinating and planning committee for the launch. The coon:Imating and
planning committee was composed ofzcru representatives and the ZCIEA working committee.

The zcru indicated that its intention is 10 ensure the mainstreaming ofall informal ecoDllltty activities- The
organizing of tbe informal sector will also help in addressing issues of working conditions for v.uUrs m tbe
informal sector as tbey agreed that some of form of harmony is ne-eded to avoid die worst forms ofexploitation.
Apan from seeking tbe improvement of working conditions m the informal economy, the zen; will also Iobb)'

government to formulate policies that ";11 recognize the informal sector as an~ pla)'et in die Zimbab..un
economy. These policies sbould enable the membership of ZCIE.... 10 enjoy certain benefits that are CUJ'IaIIly
confined 10 tbe formal seclor. The ZCTU has always argued that econotttic policies in Zimbabwe are Wling
because, among other things, tbe government is developing poliCIes concentrating on tbe shrinking formal sector and
totally ignoring tbe rapidly growing informal economy. It is hoped that the zen;!'ZC1EA parmcrship "'ill yield
positive results not only for the informal sector workers bul also for the economy as a ....hok. The government has so
far responded positively to the invitations to take pan m the ZCTUfcruC informal sector tttitiatives. ..-bich
culminated in tbe launch of ZCIEA.
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Artivity:
3.2: Grassroots education campaigns: ZCI1J and its affiliates will rondu<t 10 .:dueanon~gns among ••onc:rs
on the role ofcitizens and the nrcessity ofexpanding union membership to all sectors of socJe!)'.

Starting Date and Narrative: 06107104
The ZCI1J, held a 2-month grassroots educational and organizing campaign in all the six admin'stnn\"e reg>ons
from the beginning of June 10 the end of July 2004. A total of 220 organizers and artivim in team5 of 2-10 membets
each wrre involved the campaign thaI was aimed al raismg awareness of umon activities among 1IOD-lILmbaS. Of
the lotal number of organizers, 30 were ,",'Omen and 190 were meD- The Campaign was also aimed at organmng
woners on a umon-Io-union basis throughoul the COUDny. The program was necessitaled by the de<:lme ID

membership al the national center

The organizing etrollS resulted in the ZCI1J's affiliates declarmg a IOtal of 10,913 new rnemben. The ZCI1J said its
membership bas been declining over the pasl few years panly because of the disaffiliation of four umons m
September 2002 as well as the closure of numerous companies al the helghl ofco~ym\-asions during the run-up
10 the 2002 presidential elections and the perind of retnbution after the elections. However, due 10 the organinng
program supponed by the Solidarity Cenler, the membership now stands al around 222,000. It "''as also noll:d thaI
the organizing etrollS wrre complimenled by the activities of the other departments of the national center su<b as the
educational programs aimed al developing shop stewards and training enlerprise Ie\'el trade umon C01IIIDItn:e5. The
national center said the number could be higher as mosl unions have very poor rnembenhip record keepm;g as the
majority keep manual registers thaI are nonnally scattered throughout the unions' reginnal and dis!nct offices. The
condu<ting of the program by the center also helped in panly addressing the problem ofunder·.ledanoon of
membership by affiliates as they would be forced 10 declare all the new membership, "'ilich the center already bad
from the organizers' repollS.

ZCI1J afliJiate unions generally have difficulties in Vlsittng and organizing wortc:rs outside the majOr mban ceuters
mainly due 10 limited financial resources. As a resuI~ the ruling patty aligned-Zimbabwe FedentioD ofTrade
Unions (ZF11;) bas a stranglehold on areas outside mban centers whrre war veterans could easily dueatJ:n wortc:rs
10 join the ZF11J. Unions in the Hotel and Catering and Agricultural industries are the worst affected since wort
places in the holiday reson areas and farms are not easily accessible 10 ZCI1J orpnizers "'-bo restde in mban an:as.
The ZF11J takes advantage of the volatile political situation 10 intimidale ZCI1J members utlO joining the ZFTtJ
thaI accuse them ofbeing sympathetic 10 the opposition Movemenl For Democraoc Change (MDC). The organizing
campaign bas thus gone a long way in helping mosl unions 10 access these areas and reclarm lost membasbip.

Starting Date and Narrative: 08111104
The Fedention ofFood and Allied Wonc:rs' Union ofZitmabwe (FFAWUZ) held rwo grassroolS edtatima! and
organizing~gns covering a lotal of 15 days. The campaigns wrre held in Matabeleland lIOorth Provmce., ..ilidt
covers areas like Victoria Falls, Hwange and Binga, and Masbonaland West Province, which CO\'CfS Cbtnbo}1..
Karlba and Karoi. A team of6 organizers condu<ted the program, which was held from 0&·1 li04 10 0&3<l04. The
program was aimed at organizing new members, handling grie\ances and disseminating informabOD 10 wortc:rs at
the grassroots level.

The union, which is a ZCI1J affiliate, bas difficulties in \isiting and organizing workers outside the IDajOr mban
centers panly due to limited financial resources. These areas are also polItically volatile. The organT7ing team bad a
difficuh time trymg 10 explain that they were trade union representatives and not politicaJ aen\ists anacbed 10 the
opposition MOe as the ZCI1J is generally viewed as an arm of the opposition patty. As a result. the ruling patty

aligned-Zimbabwe Federation ofTrade Unions (Zf11,") bas a stnnglebold on the areas ..'here '"'''' veterans could
easily threaten woners 10 join the ZF11J. The ZF11J takes advantage of the volatile polIticaJ simanon to mtimidate
ZCI1J members inlO joining the ZF11J that accuse them of being sympathetic 10 the oppo5lbOD Movemem For
Democratic Change (MDC). The FFAWUZ organizing team was lucky 10 e5ClIpe without being beaten up as ruling
patty supporters especially at goventrneDl-CDblI'OlIed enterprises such as the Grain Marketing Board (G\IB) often
subjected them 10 harassment and intimidatiOD- Nevertheless, they managed 10 organize a total of 720 new III<mbers.

The team also initiated the setting up of trade union committees at some of the workplaces that bad no wortc:rs'
representatives. They also identified some new members who sbo"'-ed a keen interest in the won of the union for
consideration in the shop stewards development program 10 ensure that they fully utilize them al their respecti\"e
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workplaces. The leam was also engaged in grievance handling as some of the wotl<ers wen: bemg UDdapaid as they
had been pul in the wrong gr.odes. II is apparenl thaI the union's inability 10 ae<:<:ss and sef\1Ce Its membeJsbip in
most of these areas is resulting in employers exploiting the wotl<ers and trampling upon thell nglm. The worters
themselves are also nol aware of their rights and have no access 10 infonnanon penaimng 10 developments m their
sector due 10 a break in communication with the union. The organizing campaigns thus wenl a long ....ay m helpmg
both the wotl<= and the union to re-establish the communication links. The union has pledged to do Its best 10

service the membership and ensure thaI the new ones are also given some basic Irade union educabon in order for
the union 10 ha,'e some form of representation al all the workplaces thai the orgamzmg team'1SI1ed.

Aelivity:
Exchange Program: Facilitate the participation of Zimbab,.'ean trade UDlon leaders in regional and IDIemOIiooaI
training and consultation programs. Selected trade union leaders and ZC1U sraff will paJtJctpate m aetn,tics of
regional organizanons such as l'ALEDI of South Africa and The labor Research lnstibJte m l'amlbla. The leaders
will also be senl for courses to the George Meany Cenler for Labor Studies, and participate .. the armuaIconf~
ofthe International Labor Organization (ILO) in Geneva.

StartiDg Date lIJId Narnlive: 11/26104
Two educators of the zcru, the direclor of LEDRITZ and the Solidarity Centre Zimbab,.", represcDIllti,,,, ,...,ted
Durban l'ovember 26 - 29 10 paJtJcipale m a stralegic planning meeting on the African Wmer Parncq>aOOD
Developmenl Projecl (APADEP) and 10 assess the feasibility ofemulating the Workers College in Zimbob,.",.

The APADEP Project. initiated over twenty years ago, was developed to ensure thaI workers can effeen,,,,ly
participate in representing themselves and their organizations althe workplace and beyond -into the commuoil)' and
national levels. It supported research thaI would feed into Irade union education and policy.

The main pwpose of the meeting was 10 encourage and develop a cODSlrUCllve form ofcollabontioa and
nerworbng. It critically examined the proposal submined by the Wotl<ers College to the p.\.V MoodJaI for the
operations of the Southern Africa APADEP Program The participants agreed that economic literacy is a try D<ed
and entrusted two resource persons (Dr Gndft'ey Kanyenze of ZimbahW'e and Henl>ert Jauch ofNaDllbia 10 prqme
the agenda and materials for a workshop thaI will be organized on the same theme in Apn1 2005 in l'umbia. The
group also agreed thaI the proposal be discussed with SATULA for coordination and asked the CoordinalOl 10
explore the possibilities of expanding the number of participating countries. Zambia was .demif1ed as a possible
addition because of its capacity.

The ZimbabW'e delegation had also an opportunity 10 visil the Southern Africa Clothing and Textiles Workers Ullioa
(SACJLI HIVAIDS Project and had discussions with key staffof the Project. Both sides agreed to sbare
experiences and learning and 10 collaborate in fighting the pandemic.

The delegation also spenlthe 30" in Johannesbu-rg and had discussions with DITSELA- The Iarttt agreed 10~
three places for zcru trainees that want to pursue its advanced courses. The Solidarity Centre ...ilI cover the tra,,,,1
costs and DITSELA 1>ilI rneetthe local costs for the trainees.

Aelivity:
3.2: Economic literacy workshops: Popular economic education program win inclode p1iwting meetings ...uh key
union and CSO partners. Tram-the-trainer workshops will be held for try educators. leaders and Irade union
members. Training of 20 trainers for the economic lilet1ley program including the development ofa tniners' manual
suited 10 the developments in the Zimbabwean economy. zen: and the SC, worbng with tniners from ,-arious
affiliates, will COnducl 20 3-day workshops for rank-and-file Irade UDlon metobers althe factory and 1ocaI1ev",1s; the
workshops of25 participants each will also seek 10 give the participantS an understanding of the policies on regional
and international integr.otion under the ClIIR1l1 globalization drive.

Starting Date lIJId Narrative: 07/07/04
The Labor and Economic Development Research Institute of Zimbabwe (LEDRJZ) conducted fOOl 3-day and six 2
day economic literacy workshops in Harare and :.lasvingo. The workshops wen: anended by a toral of 98
participants of which 65 wen: men and 33 '"'ere women. The pwpose of the workshops was to help the leaders beatt
understand the economic policies that affect labor al national, regional and international levels.
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1be participants learnt about the current state of the Zimbabwean economy and the causes of its continuous decline
ovet the past 7 yeatS. 1bey learnt that the economy was collapsing mainly as a tesult of mismanagement by the
Mugabe regime since 1997. 1be participants also learnt about the globalization drive that bas seen a number of
cbanges in the economic policies of many countries as they try to keep pace with global trends. 1De parocipaDts said
the developing world and Zimbabwe in parncular was no' yet ready to co...,ete ",th the developed counrnes as
advocated under the globalization movement. 1bey said as result, the developing world IS going to lose out in the
global village. The participants agreed that Zimbabwe needs to find alternative economic polICIeS to belp fe'~ the
economy as it is currently in a freefall with no end in sight to the crisis. 1De participants said that there IS Deed to
reconvene the Tripartite Negotiating Forum (mFI in order 10 pro,;de labor with a formal platform at "iricb to make
its policy conltibutions. 1bey recommended that the Thr should be reconstitwed and given ne'" ,,'Ofbng
parameters ""th legally binding decisions. 1bey said the current scenario wbeIdly labor only makes
recommendations to government that can be thrown out ",;!hout any reason being g)"en dmmushes the importmce
of labor's participation in economic decision-making yet It is one of the worst affected by any econonuc policies
adopted by the government,

It was highlighted to the participants that despi.e the general disapproval of globahuMIl by developtng COUIltf1CS'

workers because of the threat it poses to their jobs, it would be difficult to successfully fight agamst It as i. IS betng
driven by some of the world's most powerful nations and insnlUtions. 1Dey agreed thaI there IS Deed for the labor
movement 10 build awareness among its members and lobby for involvement in the formulation and impletnentlbOD

of the globalization-driven economic policies. 1be participants said they would use their newfound kno..iedge to
belp their counterparts better understand the issues at stake in the globalization mo\-ement. 1De kno"'ledge "'iII also
belp them 10 support the federation in any action that may be taken in lobbymg government to adopt or "'leer any
economic policies.

Slarting Dale and Narrative: 08120/04
1be zero conducted three 5-day collective bargaining workshops al the Mutinkwl Ukesbore Lodges 0\... the
weekends of08116J04 10 08120/04, 08J23!04 to 08127104 and 09120/04 10 09.'27/04. A totI1 of 54 negobatllrS, 49 men
and 5 women attended the workshops. 1De program was aimed al re\;e..mg the existing collecove bargaining
practices with the view 10 develop new skills to enable the negotialors 10 adapt to the ever-cbangiDg SOCIO-politico
and economic environment.

1De participants noted thaI some of the negotiators bave nol been very etreen\'C due to the lack of adcqnalle
information sucb as the Poverty DalUm Line (pDLI and other economic indicalors as well as the perfonJllDCC of
their companies and indusmes in general. 1De Zimbabwean eeonomic and political CD\'iroDment bas been bighJy'
volatile with very unstable economic indicators fuelled by a hyperinflanon, gi,mg rise 10 the Deed for 00"'10"0'15

research and assess""",t by the negotiators. 1be participants agreed that there IS Deed to make use of the mformation
that is continuously updated by the Labor and Economic ReseaJch lnstilUte of Zimbab"'C (LEDRlZ} that ..... set up
by the zcru in 2002. 1be use of material and~ from the instilUte would go a long way in ~'ing the
quality of position papers thaI the union negotiators presenl al the collective bargaining table. 1De participants said
some unions bad already enlisted the services of LEDRIZ in the preparation of their poslnon papen ",m relatively a
good degree of success. They also recommended thaI the ZCTI.J, in conjunction with LEDRIZ should de\~1op a
mechanism of moniloring price levels and developing their own PDL, as il is generally belie\'ed that official
government statistics are being doctored for political reasons. 1Dey said such a proce$S ",ould Deed to JD\'Ol\'C all
stakebolders including government itself and would also belp to raise the profile of the labor mo''CtnenL

The participants also recognized that collective bargaining in Zimbabwe bas taken a new 1I>'ist ..im DegOliators no'"
required to deal with issues of mass relteDChments of union .nembers. 1De relreDChments ba\'C become so fr<quent
thaI the participants were taught aboullhe relteDChment laws and bow they can engage management in negobaIIIIg
for retrenchment packages. 1be participants recommended that unions should negotiate for a mmimnm relreDChment
package to be ineluded in the Collective Bargaining Agreemenl (CBAI even before any cOlql311y JD that particular
industry contemplates reltenCbing workers. 1bey also recommended thaI the ZCTI.J should lobby for the speedy
I1ltification and incotpol1ltion of international provisions thaI affect labor apart from the flO core con,'CDtions. 1Dey
also recognized tbatthe exislence of qualitative informanon from LEDRIZ's extensive researches sbould also assist
unions in negotiating for profit-sbaring clauses in their CBAs. The participants said of fundamental importmce IS
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the need for legal recognition of the agreements reached al the national collecnve bargaining forum: the Tripartlte
Negotiating Forum.

What is tbe impact/outcome of tbe program aclhities in achieving the ultimate goal of this program!
The grassroots educational and orgaruzing campaign ga\'e workers at the grassroots the opponunit)' to obsen.. the
broader picture of the work thaI is being done by the labor movement in fighting for their rights and UlCTCascd

democratic space. An additional 12,000 workers were organized, bringrng the lotal SIDCC the beginmng ofthe
program to almosl 60,000 new members. The increasing membership continues to consolidate the ZCIL"s PO"'"
base and underline its position. as the most representative labor movemenl m Zimbab.... m the lila: of challenges
posed by the government-sponsored ZF11J.

The zero leadership also bad the opportunity 10 gel training on HIV!AIDS during wlucb they displa)'<d a high
level of seriousness and commillDenl to figbl the pandemic. They said they would treat the issues ofHIVAIDS as
trade union issues w1uch deserve their full attention. Through the Health and Safety Department. the ZCIL: IS

actually in the process ofdeveloping a comprebensive 5-year HTVIAIDS program. The program IS 10 mclude •
campaign to encourage workers to go for voluntaty counselmg and lreallDent (VCT) "ith the \iew to de\'elopmg
workplace-based counsehng programs.

One of the most remarkable developments of the last half of the year was the launcb of the Ztmbabwe Cbamber of
Informal Economy Associations (ZCIEA). The zero, which signed a memorandum ofunderswlding ..ilb!be
ZCEIA, initialed the organization of the informal economy ..ilb the view 10 bave all its acti\,ties munstreamed. Tbc
alliance between the two will give the zero • broader base upon w1ucb It can engage the govemmenr m mallen of
equitable distribution of wealth as well as in the democratization process. The zero Ieadersbip said II ..'Ou!d
explore the possibilities ofhaving the ZCIEA affiliale to It. as thaI would strengthen the relationship between the
two 'With the ZCIEA reporting to the national ccoler. However, the affiliation of ZCIEA does reqwre !be app!O\"a1 of
the zen; congress. In nrrn, the zero would incorporate ZCIEA m all its acti\,ties mcluding educational and
training programs. The zen; bitS decided to organize the informal seclor as it bitS been losmg formal sector
membership over the past few years due to retrenchments and company closmes caused by the collapse of the
Zimbabwean economy.

The technical staff supported under this program continued 10 provide essential information to the labor 1IIO''CmCDL

LEDRIZ prepared a paper for the zen; on its expectallons in the 2005 national budget. The gO\"Cf1IIIICDI h spe-oded
positively to the inputs, which were combined wilb other stakeholders' inputs as they sought 10 prestDl a united
fronlto the government. As a resuJt of this, zen; pressure the govemmenl reduced income tax from !be IIighesI of
45% to 40%. AIllbose earning ZSl2 million (USSI,935) and below per year are now exetq>t from paying mcome
tax. The zero said the govermnent could have done much better and will continue engagmg it using the .....1m 1
expertise provided hy LEDRIL LEDRIZ also played. pivotal role in the training of negotiators who "'ere gi,....

some ofthe basic information needed for effective collective bargaining. The hyper-inflanonary co>iroamenr
prevailing in Zimbabwe bitS comphcated the collective bargaining process hence the negotiators needed more
technical advice and expertise to help them cope with the level of discussIOns with their employers.
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