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. Introduction

Thisreport highlights the principal accomplishments of the Tropica Forest Foundation’s
Sustainable Forest Management Program in Brazil for the period October 2002 — September
2003. Thereport will briefly summarize key results from the firgt haf of this period; detalls for
this period can be found in the semi-annud report submitted in April 2003. Accomplishments
from the second hdf of the period (April — September) are reviewed in somewhat more detall in
thisreport. Numbers presented in the report refer to cumulative totals for the full year unless
otherwise noted.

TFF s Brazil program aims to accelerate the adoption of sustainable forest management (SFM)
principles and reduced-impact logging (RIL) practices among producers in the Brazilian
Amazon. TFF sBrazilian subsidiary, Fundacéo Foresta Tropical (FFT), implementsthe
program through demondration, training, and research and documentation (R&D).

USAID (Globa Bureau), USAID-Brazil and the USDA-Forest Service Office of International
Programs (USDA-FS) have supported TFF and FFT since 1996. The USDA-FS administers
grants from dl three agencies to cover the program’ s expenses and to help TFF and FFT leverage
additiond financing. This narrative serves as the annua report for dl three agencies.

FFT completed dl of its planned activities for the reporting period and managed to conduct
additiona activities that were not planned despite significant budgetary problems and the late
disbursement of expected fundsfrom ITTO. The genera program (training, extension, and
applied research) continued and FFT strengthened its partnership with IBAMA and MMA. Its
efforts with these key government agencies resulted in the crestion of anew network of training
centers to promote and teach FM-RIL acrossthe Amazon.  Details of these activities are
presented below in the format requested by USAID-Brazil, but separated by activities pertaining
to the training center and FFT’ s generd program.

II. Key Results
1. Training Center



FFT, MMA, IBAMA, and other stakeholders held a series of meetingsto findize plans
for the establishment of a forest management training center for the Amazon.

The partners agreed that a network of FM-RIL training centers across the Amazon would
provide the mogt effective and flexible way to meet the increasing demand and need for
training across the Amazon.

This network, caled CENAFLOR (Nationd forest management support center), was
formally established under the auspices of IBAMA in early October 2003. The key
stakeholders also agreed that IFT (Ingtituto Floresta Tropical), FFT’ s successor, should
run the Center of Reference (=Center of Excellence) in the Amazon region. Asthe
Center of Reference for the training network, IFT will develop and test FM-RIL models,
develop guiddlines and standards for training, and provide technica support to the
satdllite centersthat are part of CENAFLOR. This management scheme and IFT’ s Satus
as aBrazilian NGO will make it digible for Brazilian government financing.

In the next 3-5 years, IFT will use Cauaxi asthe Center of Reference while the partners
continue to assess the political, economic, and legd challenges of establishing the Center
of Reference permanently in the FLONA Tapgos.

The ITTO proposd that Brazil submitted on behdf of FFT was gpproved in June and
FFT received the first disbursement in early September.

IFT became amember of two consortia that submitted funding requests to USAID-Brazil.
Both proposals were funded. IFT will use the funds to absorb and continue FFT's
training, extenson, and gpplied research programs as well as to develop the Center of
Reference in the training network a Cauaxi. IFT will use funds committed by the Dutch
government to improve the training facilities at Cauaxi.

. Training, Extension, and Applied Research

FFT trained 236 peoplein 16 courses in Cauaxi and 146 people in 12 ex-Situ courses
(including 2 in Peru) for atotd of 382 trainees during the reporting period, which was
perhaps FFT' s busiest and most productive since its inception (see Appendix 1 and 2).
FFT promoted FM-RIL through 4 extension events attended by 130 people, and aso
through avideo illugtrating how to implement RIL; IBAMA included the video in its
annua report.



FFT participated in the 6th annual Machine and Forest Products Exposition in Belém
(Sept. 23-27). At the Expogtion, Caterpillar-Brazil highlighted FFT' s technical support
in the creation of the Cochicho da Mata Project. CAT initiated the project — a 600-n?
walk-through re-creation of arainforest that combines animation (of fire, rain, animas,
efc.) and live actors — to educate the public about the sustainable use of rainforests.
About 20,000 people in Belem and 100,000 people in 4 other cities (including Brasilia
and Sao Paulo) have dso learned about the project through the CAT display.

FFT continued the professond development program for itstrainers. In particular, FFT
trainers participated in a course jointly conducted by IMAFLORA and FFT for
IMAFLORA and FFT technicd staff on certification and fidd audits.

FFT continued severd applied research activities (e.g., post-harvest slviculture) that will
provide information to improve the viability of FM-RIL in different Amazon regions. In
addition, FFT began anew study that will result in industry field productivity standards
for each pre-harvest and harvest activity (e.g., felling, skid trail planning, etc.).

I1.Progress by Activity Component under each IR

1. Training Center —the activities under thiscomponent contribute significantly to
Indicator 1. The accomplishments listed below are organized by the activity components
described in the Scope of Work.

11 Networkmg with key stakeholders and formalizing partner ships
FFT egtablished relationships with 2 other training programs FUNTACIinRio
Branco, Acre; the Jamanchim Project in Sinop, Mato Grosso. Both programs will
become satdllite (or secondary) training centers within the CENAFLOR network.
FFT conducted courses at these centers in response to their request for assistance.

FFT edtablished aforma partnership with UFRA (Universidade Federa Rurd da
Amazonia, formaly FCAP) to provide training as part of the university’ s required
curriculum for forestry graduates. This partnership grew out of informa courses FFT
provided for students at their own request.

FFT strengthened its relationship with MMA, IBAMA, and other stakeholders
involved in the creation of CENAFLOR (see above) through a series of meetings and



gtevigts. FFT senior gaff (Zweede and Dias) visited Precious Woods with officids
from MMA and IBAMA as part of a process to consolidate objectives, agree on
inditutiond arrangements, and clarify astrategy of action.

FFT strengthened its already good partnerships with EMBRAPA and CIFOR by
actively participating in their Technology Transfer project funded by ITTO. FFT
provides the training and participates in other project components including the
edtablishment and testing of RIL criteriaand indicators.

IFT joined two consortiums comprising many of the key NGOs working in the
Amazon. The consortiums are funded by USAID-Brazil (see below).

1.2 Obtaining funding
- Theproposd FFT submitted to ITTO was approved in June and the first funds from
the $600,000 grant were disbursed in September. The project will dlow FFT to
continueits training and extengon program during the next two yearswhile IFT
develops the Center of Reference within CENAFLOR and becomes financidly stable

IFT will receive funding from USAID-Brazil as a member of two mgor consortiums,
the creetion of which USAID-Brazil requested to facilitate project administration and
monitoring. FFT isamgor partner in the Alfa Consortium administered by I11EB in
Braslia FFT isasub-contractor in the consortium headed by IPAM.

The Dutch government (viathe Dutch Embassy) has agreed to provide fundsto IFT
to upgrade the training facilitiesin Cauaxi. The grant will be administered through
CENAFLOR and hence through the National Forestry Program of MMA..

UFRA will pay for the cost of courses FFT will provide its forestry students as part of
the new partnership mentioned above.

TFF secured agrant from the World Bank/WWF Alliance to help cover the costs of
training and extenson activities between April and June.

Although FFT and IFT submitted three funding proposas to various Brazilian
Government programs, no funds were obtained from these sources. Only 1 of the
proposals was gpproved, but ultimately, lack of funds precluded disbursement.



Now that IFT has been legdly established for 1 year, it isdigible to receive (and thus
aoply for) internationa grants.

1.3 Revising the Business Plan

Although the creation of CENAFLOR calsfor a Center of Reference (=Center of
Excellence), FFT/IFT decided that it is not necessary, at least a present, to revise the
Business Plan. The key stakeholders agreed that it would be beneficid to establish the
Center of Reference a Cauaxi, at least until another more permanent siteisfound. In
addition, the fact that FFT recently recelved an ITTO grant to conduct training in Cauaxi for
another two years judtifies the decison to postpone revison of abusness plan. Findly, the
decentralized structure of CENAFLOR — with aprincipa Center of Reference and severd
satellite training centers — dters the conception of the training center origindly envisoned in
the Busness Plan. Thus, if and when IFT is officidly designated as the Center of Reference
(probably late 2003 or early 2004), and the satellite centers are officidly named, it will revise
the Business Plan.

1.4 Legal establishment of training center
As noted above, FFT/IFT and partners now consider establishment and implementation
of CENAFLOR and the training network more important than a single permanent training
center. CENAFLOR was legdly established by IBAMA in early October 2003. Details
of its operation will be divulged in the coming weeks. Inthisregard, IFT will continue to
work closdly with IBAMA and MMA. In the meantime, Cauaxi will serve asthe
principd training center and presumably become the Center of Reference within the
CENAFLOR network.

The CENAFLOR scheme will be coordinated by IBAMA and (as noted above) involves
anetwork of training centers that conduct FM-RIL courses in various locations across the
Amazon and a Center of Reference (IFT) to conduct courses, set training standards,



develop and test improved FM-RIL modes and methods, and provide technica support
to the satdllite centers.

Before IFT can be designated as the Center of Reference it must be recognized as
“OSCIP’, which isacivil entity of public interest. Accordingly, IFT ismodifying its
statues to be approved as an OSCIP.

1.5 Training center construction

Given the decison to continue conducting the training coursesin Cauaxi, FFT has begun
improving the existing training facilities. For example, with support from CIKEL, FFT
replaced the plagtic roof on two of the barracks with wooden shingles. Smilar improvements
—and re-building the disntegrating bathroom and bathing facilities— can be made to the rest
of the camp structures once additional funds are available. The Dutch government has
offered to hedp CENAFLOR; included in their financid assistance will be support to improve
FFT/IFT straining facilities and infrastructure.

1.6 Bridging FFT' s program — these activities are described in the next section.

2. Training, Extension, and Applied Research —these activity components pertain to
IRs 1.3, 2.2, 2.3, and 4.1, and contribute to Indicator 1. The specific accomplishments are
elaborated under each component below and contribute toward the achievement of the
objectives ligted in the Scope of Work.

2.1 Training

- FFT trained 236 people in 16 coursesin Cauaxi and 146 peoplein 12 ex-Stu courses for
atota of 382 trainees during the reporting period (See Table 1 for summary and
Appendices 1 and 2 for details). FFT developed and conducted coursesin 2 locationsin
Peru (Table 1). Andre Dias (FFT Operational Manager) helped officias from INRENA,
CIFOR, and FONDEBOSQUE develop the Peru program.

Table 1. In-gtu (Cauaxi) and ex-Situ courses conducted during the reporting period



Courses at Cauaxi

Courses 9/02 —10/03 # Trainees

TC 1 16

TD 4 14

MF 3 64

GV 5 74

TA-Imaflora 1 25

TO 2 13

Total 16 236

Ex-situ Cour ses
Course 9/02 — 10/03 # Trainees L ocation
TC 1 19 Tefé— AM (Inst. Mamiraua)
TC 1 12 FLONA Tapajos— Santarém — PA (LBA)
TC 2 30 Pucalpa & Madre de Dios- Peru (CIFOR)
TC 1 Madevale — Vilhena, RO
TC 1 15 SENAI —Sinop (MT)
TCTO 1 8 ECOLOG (RO)
TC 1 8 Tailandia- PA (Jurud Florestal)
TO 1 5 Tailandia- PA (Jurud Florestal)
TP 1 8 Tailandia- PA (Jurud Florestal)
TD 1 16 FUNTACAC
TC 1 20 Proj. FASE — Gurupa
Total 12 146
Notes:

Sites in ITALICSindicate courses for communities

Course codes: TD = decision makers, GM = FM for foresters; MF = FM for technicians; and TC = felling
techniques; TA = operational auditing techniques; TO = harvest operations methods

Severd of the coursesthat FFT conducted focused on trainer training. Importantly, these
training courses dlowed FFT to establish aformd relationship with severd indtitutions

that are providing training in other parts of the Amazon. These relationships will be
beneficid once the network of training centers (CENAFLOR) becomes operationa
(probably in 2004). For example, FFT conducted coursesin Acre (FUNTAC) and Mato
Grosso (Jamanchim Project) for the programs that MMA will designate as satellite



centers as part of CENAFLOR. FFT’ strainer training aso extended beyond Brazil: FFT
held one course for trainers from Guyanain Cauaxi and for Peruvian trainersin two
locationsin Peru. There were also requests for training from Suriname and French
Guiana, but FFT’sfull schedule made it impossible to take on additiona work this year.

Severd courses aso focused on updating the training of previous trainees (i.e.,
‘recycling’ or reciclagem in Portuguese). For example, FFT provided follow-up training
(or ‘recycling’) for operators, managers, and trainers from CIKEL, Gdleti, Mamiraua,
and the FASE Project to consolidate their understanding of practical concepts and to
updete their fidd kills.

Findly, FFT continued its commitment to the professiond development of itstrainers by
sending staff members to different courses (see April 2003 report for more details). The
most noteworthy was ajoint course offered by FFT and IMAFLORA on field auditing
techniques and certification. FFT technica staff participated in the IMAFLORA portion
of the certification course while IMAFLORA g&ff received training in field auditing of
FM-RIL from FFT.

2.2 Extension

2.2.1 Extenson events
FFT conducted 4 extension events attended by 130 people during the reporting
period. The 2 events FFT conducted since the semi-annua report was submitted in
April took place a UFRA (62 students) and a J.T.K. Technica School (28 students).

FFT g&ff participated in severd other activities including lectures, meetings with
communities and industry groups, and workshops. For example, André Dias gave a
lecture at the Tropica Wood Symposium (100 people) and a presentation on FM-RIL
at avideoconference held at EMBRAPA for the genera public (22 people from 3
states attended).

FFT aso participated in the 6th annual Machine and Forest Products Exposition in
Belem (Sept 23-27). At the Exposition, FFT gtaff manned an information booth and
gave lectures on FM-RIL. Other eventsin which FFT participated are summarized in
the following table.




FFT Participation in Extension Events, Workshops, and Seminar s (2003 only)

Type of event L ocation Date # people
Mestings with MMA re: training center Brasilia- DF 25 February 9
Training of forestry professors (UFRA) Belém - PA 14-29 March 6
Certification Seminar — CIFOR Belém - PA 27-28 February 23
CENAFLOR Seminar Manaus/ Santarém 25-28 April 9
Workshop IPAM Belém - PA 24-25 April 17
Workshop CIFOR Belem 26 June 11
Workshop IPAM — Nationa Forest Program | Belem 26-27 June 60+
CENAFLOR meeting Belem 13 May 13
Workshop Imazon Certification Belem 17 June ?
Workshop Imaflora Certification Piracicaba 28-29 Jly 20
Workshop CENAFLOR Bdem 15 duly 11
2.2.2 New Partnerships

Although FFT has collaborated in the past 8 years with EMBRAPA and CIFOR,
FFT sinvolvement in their joint ITTO project afforded an opportunity to forge a

formd partnership

FFT/IFT’ s new partnership with UFRA (mentioned above) formalizes relationships
with severd of the Universities professors that FFT has tried to strengthen over the
past 8 years. The new arrangement will alow UFRA studentsto obtain practicd field

training as part of their degree.

FFT has conducted courses over the past 2 years for University of Florida and

Brazilian graduate sudents. University of Horida graduate students are dso

beginning to work with FFT on various gpplied research problems. A formal
agreement is being worked out between the two inditutions.

2.2.3 Important megtings

In addition to the meetings mentioned in the April Semi-Annual report, FFT senior staff

participated in the following meetings




Zweede gave a presentation about FFT’ s program to the US Ambassador to Brazil
during her visit to Beém.

At the request of USAID, Zweede gave a presentation in Brasiliaon FFT' swork
and the importance of FM-RIL.

In September, Andre Dias attended aworkshop in Brasilia on community forestry
hosted by the working group on community forest management.

Dias and Zweede attended a training workshop in Itacoatiara sponsored by MMA
and IBAMA incdluding Ste vidts.

Dias dso participated in a meeting of the BASA (Amazon development bank)
sudy group for financing forest management. Traditiondly, BASA hasonly
financed agriculture projects.

2.2.4 Important Ste vigts (in chronologica order)

Site Visits
I ngtitution Date # People
USAID-Brazil Director and representatives November 6
Caterpillar-U.S. L.A. General Manager February 4
Hona Tapg os community leadership April 3
UFRA forestry professors June 6
Caterpillar-Brazil S. A., President September 3
Ex-post evauation of 98-99 ITTO Project July 2
Total 26
2.25Newsand T.V. —

Five news articles gppeared in Brazilian newspapers regarding the FFT program.
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15,000 copies of the FFT video on implementation of FM-RIL for operators were
made on CD and distributed.

2.3 Applied Research — FFT carried out severd applied research activities during the
reporting period. Some of these activities have been ongoing for severa years, others
represented relatively new pilot studies.

New studies:

- RIL productivity standards— FFT’ s best operators and technicians are gpplying each
component of RIL (especidly the harvest and harvest plaming components) under a
variety of conditions to set productivity standards for the industry. The impetus for this
study grew out of observations that industry practitioners who knew proper techniques
were not aways gpplying them because of unredigticaly high production goals set by
managers. The maximum productivity standards obtained through this sudy will dlow
FFT to recommend targets for productivity to forest managersin the industry.

FM-RIL criteriaand indicators— As noted above, FFT is collaborating with EMBRAPA

and CIFOR to fidld test criteriaand indicators of FM-RIL.

RILSIM trandated to Portuguese — D. Dykstra, who completed the RILSIM (RIL costs

gmulator) project initially started & University of Horida by J. Putz, demondtrated its
usesin Cauaxi during one of the courses. FFT subsequently discussed its potentid with

MMA and that entity agreed to trandate the whole program into Portuguese. Dykstra has

provided dl the details for the trandation and a first verson will be ready in November
2003. It can then be tested on acommercid scale and if necessary refined.

Enrichment planting — a Univ. of Florida graduate student conducted a 1-month study to

follow-up on previoudy postive results from enrichment planting trids in Cauaxi.

Ongoing sudies
- FFT technicians re-measured the slviculturd experiment initiated by F. Wadsworth
(I'TF) and subsequently sent the data to Wadsworth who is now andyzing it.

FFT isin the process of defining specifications for forest infrastructure (including right of
way, roads, bridges, culverts, etc.) and will continue this work through 2003-2004.
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FFT/IFT continues to support work done by the LBA research group of Keller and Asner.
Other sudies are highlighted in the April 2003 Semi-Annual report.

IV. Success Stories— The April 2003 Semi-Annud report lists severa success stories. Severa

accomplishments FFT made since that report are particularly noteworthy and serve as indicators of

the success of FFT' s effortsin Brazil.

1)

2)

3

FFT learned that very little training effort can regp huge benefits for typica, medium-sized
forestry companiesin the Amazon. During atraining course a Jurua (near Tallandia), FFT
trainers went to a nearby company caled Catarinense to offer 3 days of RIL training. The
unplanned vist was ostengbly made to see how atypica operation in the Amazon could be
affected by basic training in FM-RIL methods. The owner subsequently advised FFT that the
3-day investment had improved his production by 25 times. In fact, the owner was so
pleased with the benefits (e.g., much lesswaste) of the brief training that he wants to send
more of his crew for additiona training and aso prepare to become FSC certified.

At the World Forestry Congress in Canada (September 2003), ITTO' s representative Eva
Muller named FFT’s 1998-99 training project as one of the three best ITTO projects ever.
The ITTO presdent personaly conveyed this news to Zweede at the Forestry Congress held
in Belem in late September 2003.

Interest in FM-RIL and demand for FM-RIL training continues to mount across the Amazon.
Thisincreasng demand is exemplified by (1) the growing number of requests for training

from other Amazon Basin countries including Guyana, Suriname, Peru, and French Guiang;
(2) the greater number of courses (28) conducted and people (382) trained during this
reporting period than ever before (see graph beow); (3) the sustained number of requests for
FFT'straining film for operators, and (4) the declaration by severa associations of forest
industries that human resources must be devel oped through training for the potentia of
forestry to contribute to the region’s economy in asocidly just and environmentally sound
way to be redlized (see Appendix 3).
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Number of people trained by FFT by yvear & site (1996-2003)
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4) About 20 companies across the Amazon (Acre, Mato Grosso, Rondonia, and Para) are going
through the process of certification and/or preparing to do so. FFT/IFT is supporting their
efforts with training and technica support. The owner of the first company certified in the
Varzea (floodplain forest) of the Amazon acknowledged during the forestry congressthat his
attendance to FFT’ s Decison Makers course made the difference.

5) Theforma establishment of CENAFLOR by MMA and IBAMA was a mgjor milestone for
forestry in the Brazilian Amazon. The network of training Stes administered under the
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auspices of IBAMA and MMA that the establishment of CENAFLOR entails will greetly
facilitate the expanson of FM-RIL training across the Amazon.

V. Staffing List —asnoted in April, two people were released to reduce costs. Since then, FFT
hired 2 part-time ingructors and an additiona cook. The remaining staff list is unchanged.

Full-time Personnd!:
1 adminidrative manager
1 accountant
1 adminigrative assstant and buyer
1 operational manager
1 forest manager ingructor
3 senior technician ingructors
1 junior technician ingtructor
1 graphics and design specidist
3 senior operator instructors
2 operator instructors
1 transport coordinator
2 drivers
2 cooks

Part-time personnd:
-1 computer systlem maintenance specidist
1 personnd manager — labor ministry
1 office cleaning person
1 nurse for (major courses)
4 indructors/ lecturers
1 first aid and workers safety instructor (major courses)
4 gudent trainees (1 from UFRA and 3 from JK Technical School)



