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PREFACE- 

I 
We USAID p r o m  in advanced developing countries (ADO - including Mexico - are 
intended to act as a catalyst to establish long-term developmeot and institutiooal 
relationshrps between U.S. and ADC institutions and to leverage naa-US.- mums into 
development activities. Mexiw ADC training p r o m  coocentrate on the paaotioo of 
institutional linkages including the application of U.S. technology to critical development 
problems. 

The ori@nal term of the contract between USAID and Development Associates, Inc. was 
August 3 1, 1990 to August 3 1, 1995. Amendment #I0 extended the unnpletioo date for 
one year to August 31, 1996. Later amendments finther extended the amtract f a :  a) three 
months, to November 30, 1996, b) an additional two months to January 31, 1997, and c) 
three additional months to April 30, 1997. 

Thisreportwverstheadmmma 
. . 

tion, training program and financial management activities 
carried out under USAID Mexiw's Advanced Developing Country (ADO Training Project 
between 1990 and January 1997. The repon also illmates the program evdut ion over the 
come of six project years. For example, in the process of the Agency-wide re- 
engineering, USAID/hlexico has articulated the following stxategic objectives which govern 
all program efforts: 

praecting the environment 
stabilizing populatim growth 
broad-based m m i c  mwth 
democratic strengthening 
improved protection and prevention of HIV/AIDS 

Although the Mexiw/ADC program began with a broader range of training objmives, all 
activities of the last 2 years support these development objectives. 

As 3 months remain in the project as a result of one final amendment, an addendum to this 
report wiU be submitted at the close of the MexiwADC project 
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EXECUTIVE SUMMARY 

I Project Background 

The USAID/Mexico ADC Training Rojed was estabtisbed in 1990 as a fdow-oo to the 
LAC U Program. Its objectives were to promote development by familiarizing Mexico's 

I leaders with U.S. imtitutiom, technologies and products, by establishing pamenhips in 
support of mutual commercial and development interests. The program has been managed 

I 
by Development Associates since its inception in 1990. 

I 

During the latter half of the project uaining activities have concemrated on 
USAID/Mexico's snategic objectives of protecting the environment, international trade and 
AIDS prevention. These broad objectives have been supported through the participation 
of Mexican nationals at U.S. and international conferences, workshops and seminars, and 
through specially tailored intensive courses. These training activities have also included 

1 attendance at courses in third countries and between within Mexico itself (in-awntry). 
I 

I Roeram Areas 

Training content ha. concentrated on environmental/global climate change. international 
trade, healtblpopulation concern and the prevention of AIDS. Thus. training has been 
designed to promote the achievement of USADIMexico's snategic obiectives. 

1 Under the project, the contrada ananged for observational tours and seminais, shut-term 
/ technical training courses, and long-term academic studies. program evaluarion and some 

in-country foUow*n suppat. Original goals envisaged training for 75 longienn academic 
participants (more than 9 months), 210 participants in short-term technical training (2 - 9 
months), and 150 participants in international tours, seminars and &r veq short-term 
activities (5 - 30 days). Under the contract which was amended in 1994. these gcak were 
modifled to include a total of 85 academic and 510 short-term participants. Training was 
conducted in the U.S., third countries and, since 1995. in Mexico. Ln fact, as shown in 
other sections of this report, these trainmg goals have been exceedtd for all types of 
training while the overall costs of the project have remained below the budgeted amount. 

Participants s p d  f a  baining under the USAID/Mexico program have benefitted in 
several ways from their experiences. The acquisition of enhanced leadaship and technical 
skills has resulted in improvements in performance, promotions and added supervisory 
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responsibilities for many. At the same time. many institutions have bencfmed through the 
improved technical, profesional and managerial skill base as a result of the application of 
new concepts, methodologies, strategies and technologies learned by the participants m the 
program. An additional benefit has resulted from the m f e r  of knowledge as training 
participants ad  as trainers for other professionals and technicians in their mganizations. 

Maior Traininv Achievements 

The number of participants has exceeded the targets set by Amendment No. 10 f a  all types 
of training. At the end of January 1997, a total of 954 participants had received training, 
of which 592 (62%) were male and 362 (38%) were females. Of this tad, 374 (vs. target 
of 185) attended conferences, seminars and observation tours, 342 (vs. target of 325) were 
trained through short-term technical courses, and 105 (vs. target of 85) phcipated in long- 
term academic courses at the Mastefs level. 80% of all participants were uained in the 
U.S., 1 1 %  attended events in third wunmes and 10% were trained m Mexico. 

The estimated total cost for the accomplishment of these goals -9s budgeted at 
$3,616,952.00. Cost sharing has been an important aspect of this uainmg program. 
Beyond the minimum required counterpan contributioq the contractor has wguiated 
additional contributions from spansoring institutiorrs which have provided between 25% and 
80% of the total training costs. These efforts have allowed substantial increases in the 
number of trainees, thus exceeding the p m p d  projea goals. 

C h q m  One of the report, "F'roject Administration", provides an overview of how the 
project works. It explains the hmctions of the members of the Development Associates 
team who are assigned to the project. 

Chqom Two addresses what has been accomplished in the training program, b d  by year 
and cumulatively. This chapter explains which fields Mexican leaders have been mined 
in and examines the scope of activities within four uaining categories: ( 1 )  conferences, 
seminars and obse~ational tours; (2) short-term technical training c o m e s  (3) incountry 
training; (4) long-term academic training. Follow-on and evaluation which is handled 
through a participant questionnaire is also described. In addition, the chaper examines the 
find status of the project relative to projed targets. 

Cbpcm 7hrce describes the financial management of the tiaining project This cbaper 
analyzes projea ems in terms of admin&ative and participant and examines trends 
ovw the life of the project in costs per participant month. 

A set of 4 tables annexed at the end of this report provides cumulative lists of participants 
by training category. Additionally, a Training Cast Analysis (TCA) Repon shows project 
expenditures up to December 19%. I 
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CHAPTER ONE 

PROJECT ADMINISTRATION 

A team of Development Associates' staff in Mexico and the U.S carries out the 
I implementation sod management hmctiom of the Mexico AM3 project. A full-time 

repeutative in Mexim and 4 home ofice staff assigned part-time to the project in the 
Arlington office Mi the participant placement and support roles as well as the financial 
and program reporting requirements. 

InCountrv Activities. Development Associated representative in Mzxico, a full-time 
training specialist, handles the liaison between USAID and the Meucan cooperating 
institutions, maintains contact with potential candidates for schdarships, provides 
orientation and incountry logistic support as needed, and maintains follow-up contaa with 
returned participants. Development Asociates' in-ammy representative errsures that the 
p r o m  guidelines are observed in each request for funding. She explains the USAID 
baining objectives to potential participants, explains which types of traming activities are 
eligible for funding, and facilitates the application pro- necesary for each candidate. 

As cost sharing between the U.S. and the Mexican institutions is a fundamental component 
of the project, the Development Associates representative also arranges nith each institution 
for an appropriate conm%ution to the program costs. This cnxd sharing includes 
transpoltation to the training site as well as some portion of the training fees. 

I 

Before the parbcipants' departure, Development Associates' in-country representative assists 
with the visa applications and other participant support activities. In the case of large 
groups traveling to he training site, she may also escort the p u p  and monitor the initial 
t r a b g  orientation as called for in the contract. 

Once the participants have returned to Mexico, the local represemative also sends the 
follow-up questionnaire. This survey m only maintains contaa with the former 
participants but provides information relative to the effm of the training experience on 
their anen t  work. 

U.S. Activities. Development Associates' Arlington office program staff consists of 4 pen- 
time staff: a Project Director, Assistant Project Director, F i c i a l  Administrator and 
Administrative Assistant. This team is responsible for pv idmg technical expertise in 
training design, placement, evaluation and monitoring. The staff ilso participates in 
identifying and contacting training institutions, investigating conference dates and sites, 
prepring requests for proposal for training courses, evaluating proposak and 
recommending the award of contracts to the most suitable tmining provider. The fmancial 
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. . 
admrmstrator maintains participant infamation, reports expenditures lo accounting and 
tracks allocatiom to the project and corporate functional accounts. 

The Projea Director, in addition to supervising the performance of the program team. also 
ensures that USAID program policies are followed and that camact deliverables are 
completed on time. Additionally, the Rojea Direaor mainrains c k  m a s  with the 
USAID office m Mexico regarding program policies and treads and, when needed, carries 
out mcmitoring mps to visit participants at their training sites. 

As part of the above activities, in FY96 the Development Associates program staff 
continued to provide financial, logistical and moral support for new and anrent participants . . .  
receiving training m this country. This assistance included ' ative, financial and 
logistic arrangements such as: 

I Student orientation and program monitoring 
r USAlD Health and Accident Coverage (HAC) 
I Airport reception, lodging and program-related local fmnsportahon 

Per diem and allowances as per ADS Chapter 253 regulations 
I Documentation/Reports for USAID (Participant Data Forms, Quarterly Pmges and 

Financial Reports). 

ADC Training Project 
Project Administration 

Ann M. Skelton 
Project Director 

Mexico ADC 

Teresa Esquivd 
Tming.Specialist Assistant Project 



C-R TWO I 
TRAINING PROGRAM 1 

I 

This chapter desaiies the content and scope of training activities during the life of the 
Mexico AM7 Training Project. It also examines the resuh of the propram in reiation to 
project targets. 

The original program objectives called for specialized technological training in nine fields. 1 
Private Sector Enterprise, Population and Family Planning, Heahh and Child Survival. 
Education and Training, Agriculture and Rural Development, Bidogcal Diversity and 
Ecology, Drug Abuse Revention and Education, AIDS and Energy 

During 1994, due to changes in the USAlD %on's straregic objectives. USAID 
introduced appropriate modifications in the areas of training. Consequzotly, the thnst of 
the training was M e d  to reinforce same of the ori@nal objecaves (Health and AIDS) and 
add new ones (Ennronment and International Trade). Thus, the fields d training became I 

Environment/Global Climate Change k I 

International Trade 1 
H e .  

AIDS I 
An additional modif~cation was introduced in 1995 whereby "in-munay" training was 
authorized. The Chm on page 6 shows the distribution of participants by f ~ l d  of training. 
The column labeled "Fields" includes the original 9 fields plus the new fields added in 
1994. Two of these new fields (Health and AIDS) have been incorporated lmder the 
original titles and the &er two (Environment and International Trade) appear as number 
10 and number 11 m the table. The column labeled Taals" on the right side of the table 
shows the total number of participants trained in each field. As can be appreciated, the 
emphasis placed on the modified strategic objectives is refleaed in the higher number of 
trained participants achieved Mder such disciplines. I 
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2. Types of Training 

The modahy or type of training is &fmed by the duntion and the nature of the mining I 

activity. The project mcluded three main types of mining, as follows. 

Short-tenn Conferences d Studv Tours higbly focused events such as technical 
workshops, professional conferences, seminars, symposiums. and clntomized observational 
tours that provided participants with opportunities to promote relevant information a 
technology exchanges and establish instituticmal linkages a amunercial contacts. The 
duration of this type of event varied from 1 to 15 days. 
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Conservation training week of the Natlne Conse.rvancy, in Ecuada. 
F i  International Rangeland Congress, Salt Lake City, UT. 
Spray Technology, University of Pittsburgh, PA. 
International Coral Reef Initiative Wohhop, Dumaguete City, Philippines. 
Technical Meeting of the Binational Air Wakgroup, Amtin, TX. 
26th Annual Conference of the Enviramend Design Research Arsociatioa, Won. 
MA. 

m 

The Corporate Environmental Leadership Seminar, Yale University. m. 
Metal Speciation and Contamination of Surface Water, Jekyll Island, GA. 

Some of the conferences that were attended by various Mexican profgnonals over the life 
of the project included: 

Jamaica Coral Reef Conference. Jamaica. 
8th International Sympasium on Transport Phewmena in Corn-, San 
Francisco, CA. 
International Conference on Managing Hazardous Waste, Torooto, Canada 
North American Association for Environmental Education, Portland, ME. 
Manejo de Areas Silvestres, ESPOL, Guayaqd, Ecuador. 
Advanced Emerging Techniques, Colorado State University, CO. 
Emmission Inventory Conference, Raleigh, NC. 

I HIV Infection in Women Conference, Selling New Agenda, Washington. D.C. 
I International Conference on AIDS, Vancouver, Canada. 
I AIDS Memorial Quih Display, Washington, D.C. 

I 

1 I North American Executive Program, W o n  College, MA 
1 r American Society of Civil Engineers 2 n d  Annual Meeting, M4 

Seminafi/conferences and technical workshops attended by participants in the area of heahh 
included: 

Short-term technical trainine. which constituted the bulk of training Mder the projeq was 
intended to msfer technology and to develop coUabmtive institutional and profesioaal 
linkages. This type of training was made available either through short-term ccwses that 
already existed and were accesible to many participan!~. a through courses thar were 
specifically designed-* "tailor-made"--to fulfill the needs of the Mexian participants. The 
duration of this type of training was usually from I5 days to 9 months, depending on the 
nature of the training. 
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Under this category, short-term training courses have been provided through U.S. 
institutions, as well as some third-country institutions. 

In the area of envircmment, a variety of short-term training courses were provided: 

I Ecologio Tropicaf y Cowrvacion 95-2, Organization f a  Tropical Shldies, Coaa 
Rica. 

r Principios Ecoldgicos para el Desarrollo Sosunibk en America kuina, Cnsta Rica. 
r Visit to the U.S. Environmental Pruection Agency. Washington, DC. 
I Agroecologia 95-7, Costa Rica. 
r Course on Institutional Building, CEDPA, Washington, D.C. 
r Manejo de Areas Sibesnes y Areas Proregidas, C o l d  State Universitv, CO. 
I Visit to Remlae r  Polytechnic lmtitute - Research at the Department of 

Technological Studies and Sciences, Environmental Sciences Prugram, N.Y. - III International Biodiversity Measuring and Monitoring Course, Front Royal, VA. 
I Visit to the University of Southern California, R m h  at the Ecdogical 

Laborarory, Allan Hancock Foundation, CA. 
I Manejo de Areas Silvestres and Areas Rdegidas, Colaado State University, Fort 

Collins, CO. 

In the area of health, the following short-term aaining courses were provided: 

I New Directions for Health Policy, Boston Univaity, MA. - Management for International Public Health, CDC, Atlanta. GA. 
r Two AIDS Prevention Courses, Western Consonium f a  Public Health, Santa C- 

CA. 

In the area of trade: 
I Trade Workshop, Department of Commerce. Gaithersburg. MD. 
I US.-Mexico Chamber of Commerce, Washington, D.C. 

Long-term academic training under the pmject was pmvided in technial fields that were 
not well developed in Mexican universities and were related to areas that would have a 
potential impact on the Mexican emnomy. These academic scholarships were to povide 
the participants with the opportunity of attaining a Mastefs &degree in ane of the fields 
spolrsored by the project. The duration of these studies was two years. 

Chart and Graph on page 9 presents the distribution of participants aczording to the type 
of training receive. It provides information by projed year, oo the nunher of participants 
engaged in the four types (including in-country training) offered under the program. If we 
disregard the figures for FY90 and FY97 because they are nu representative (start-up and 
closing years) the annual rate of training averaged 146 participants per year (FY91-96). 
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PARTICIPANTS BY TRAINING TYPE 
Numerical Training Cumulative 01 '31 97 

Academic Short C o u m  0bserv.iCoafcr. In-counlr\ Tool 
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3. Geographic Location of the naining 

Originally, the project envisaged that mcst, if not all, of the training would be wnduued 
in the United States, including Puerto Rico. However, particularly relevam training a 
conference pcsibilities in third countries would be considered to the eaem that they would 
contribute to the overall projed objectives. As a result of this policy, a number of 
participants attended training and meeting in several countries of Latin America and 
Europe. 

Beginning in 1995, the contract was modified to allow training to take place m Mexico as 
well. This turned out to be a very successful training strategy and resulted in considerable 
cost savings. 

The table below shows the geographic distribution of participants by tmining site. 
Following USAID guidelines, the majority (75.7%) of participants were trained in the 
United States, while 10.3% attended events in a variety (6) of cormrries. Furtheamore, as 
a result of the authorization for in-countty training, 14.0% received training m Mexico. 

PARTICIPANTS BY GEOGRAPHIC LOCATION 

i * 
Third country parhcipants include: Coaa Rica, 33; Ecuador. 44; Canada, 16; Philippines 
2; Jamaica, I ;  De~nark, 1. 
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4. Training Targets 

The original Scope of Work contained in the Mexico/ADC Training Project amtract 
established the targets for the total number of participants that would receive mining 
during the five years of the project's lifespan. In September 1994, a review of the project 
resuks prompted the USAID/JMexico Mission to revise the training targets. Amendment 
No. 10 (September 29, 1994) established new targets. Following is a comparison of these 
targets. 

Chieinal (1990) Modmed (1W) 

a) Long-term Academic Participants 75 85 

b) Short-term Participants: 
Obse~ation tours, seminars, workshops, etc. 150 185 
Technical courses 210 325 

Total 435 595 

C) Person-months of training 2,268.8 7.597.5 

USAID guidelines also provided additional targets for participant uaining which the 
MexicdADC Projed observed. The contract strongly recognized that w w e n  should 
participate in training in priority areas. Although the contrau did not specify a target figure 
for this parameter, a ratio of 2 women to 5 men (40%) was used. The amaact a h  
stipulated that at least 10% of all participants should be placed m Historically Black 
Colleges and Universities (HBCUs). 

5. Program Achievements 

The final status of compliance with the above mentioned targets is as follows: 

Number of Particimnt~. The number of participants has exceeded by far the targets set by 
Amendment No. 10 for all types of training. At project's end (01/31,97), a total of 954 
participants had received training, specifically: 

374 participants attended conferences, seminars, observation tom, as 
compared to the target of 185 (102% above target). 

342 participants artended short-term technical courses vems a target of 325 (5% 
above target). 

DNdopmmt Ass~riate.3 Inc. 1 I Maico ADC 7- +L- Find Rrpon 



105 participants received long-term academic training, versus a taqet of 85 (23.5% 
above target). 

Of this last group. 12 participants left their academic programs witbout obtaining a degree. 
Thus, 93 actually completed their comes and graduated (still 9.4% above the target). In 
terms of person-months of training provided, the project t d e d  2,574.5 persm-months 
which is 23.0 person-months short (0.9%) of the target of 2,597.5. 

The table below presents the project achievemeats, for each type of training, and compares 
the targets established m 1994 with the actual numbers of participants wined, indicating 
the percentages for each category. It also compares the corresponding figures for 
participant-months of training delivered. 

* InGountry mining was not contemplated origmally. I: was added to the projm in 1995. 

MaleJFemale Ratio. As shown in the table and graph appearing in pagel3, the d o  of 
female to male oarticimnts varied according to the rype of training and varied from 24.8% 
for academic &den& to above 40% for shm-tem~iedmical an2 in-rwntq paxticipants. 
The total project average was 38.0% females and 62.0% males. 
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RATIO 
1990-I996 

MALE/FEMALE TRAINED 
Life-of-Project as of 01L31197 

. 
Academic I n - C o u n p  T o u l  
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Historicallv Black Colleees and Universities. Training programs which are focused on 
academic placement can rely on a number of fine HBCUs which offer kth &graduate 
and Masters level programs. However, the great majority of these &innions are land- 
grant universities specializing mainly in agriculture and the humanities. This reality has 
made it difficult to locate programs in business and management, a specialized seminars 
and workshops oriented towards the specific objectives of the Mexico/ADC pmject. 
Development Associates continues to strive to develop additional HBCU ccartaus through 
NAFEO and other networks. 

Two short-term programs were conducted at the hiisissippi Comrtium f a  Internatid 
Development (MCID). These programs were: a three-week course on Environmental 
Impact Assessnent and Environmental Auditing and a three-week axuse on HIV-AIDS 
Prevention. l3oth courses were conducted at the Jackson State University campus (an 
HBCU) in Jackson, MS and resuhed in a placement percentage of 5.5%. 
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CHAPTER THREE 

FINANCIAL MANAGEMENT 

This chapter presents the financial resources 4 to accomplish the aide variety of 
activities described in this report. These resourcg are divided into participant and . . 
adrmrustrative costs. Participant ems include tuition, livmg allowances, participant travel, 
and Health and Accident Coverage (HAC). Amninistrative costs cover pmjeu staff 
salaries, travel, equiprnem and indirect costs. 

During the life of the pmjed, 954 participants have received mining in the U.S., third 
countries or within Mexico. This cumulative number of participants have generated a total 
of 2,552.1 participant-months of training distriiuted by type of training as follows: 

a) Long-Tern Academic 2,024.77 
b) Short-Tern Observation Tours 86.13 
C) Short-Term Technical Courses 422.97 
d) In-Country Training 22.93 

Total 2,57453 

2. Adminiarative vs Participant Casts 

Expenditure tatals during the life of the project are shown by year as iollous: 

GRAPH A 
Administrative and Participaot Costs 



Graph A above shows the relationship betweem administrative and participant casts. 
Because the project was preceded by USAID/Mexiw's LAC Il Training initiatives cantract 
with Development Associates, N91  cats are wt cbamcterized by the hi& percentage of . . adrmrustrative costs that are usually asociated with start-up costs of a f a  project year. 
Instead, the six years show relatively narrow range of 23% - 33% of tual project 
expenditures going towards administrative costs. 

GRAPH B 

Total Cost per parlicipant mmtb per year 
(Participant & Administrative Costs) 

Graph B shows the variation in the cast of a participanr mmth during the life of the 
project. Because the project was preceded by USAID/Mexiw's LAC Il Training Initiatives 
contract with Development Associates, FYI91 mds are not characterized by the high 
percentage of administrative costs tha~ are usually associated with start-up costs of a k t  
project year. The msts for JT95 and FY% reflect an increase due ro higher quality of 
training and longer duration of comes. 
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ANNEXES 

Table 1 List of Participann: Confmnccs, Seminars, O b s c ~ ~ o ~ l  T o w  

Table 2 List of Participants: Short-Tenn Technical Training 

Tabk 3 List of Participants: Long-Trrm A 4 i c  Training 

Table 4 List of Participants: In-Cowury 7hining 

m c r l y  Training Can Anolysis (TCA) for 25th Quarter 

l h d q m n l  Azsamrta, Inc. I7 M o i o o A D C T n u n m g ~ F i R r p m  

- 

- 



TABLE 4 

MDCICO ADC 
INCOUNTRY TRAINING 

CONDUCTED UFE-OFPROJECT 

tmar m a  
mm msm 
m n Y  OlPI 
m n Y  OlPI 
m n Y  OlOI 

m n Y  Dlsl 

m n Y  OlPI 
m n m  Dill - mm - m7I 
a m 1  mm 
amza a m  - amm 
-1 -0 

-csm - -7- 

81- mm - mm - mm - mm - a m  
ilDl+l mm 
W1 ( I P l I  -- -- 
- 0 I U  

DllQlOYU 

44.1- 
-01 

-0.I 

u- " r n )  
u mlr 
u m r  
~.OI mm 
001 maw 
01111 mlr 
001 m y  " mY 
u mlr 
u -31 " mm 
" D l l y  

0.01 mau 
u mau 
001 mau - mm - mm 



01 0 

01 0 

01 0 

0 1 0  

01 0 

Dl 0 

01 0 

01 0 

01 0 

01 0 

01 0 

01 0 

M U  

OL 0 

DL 0 

D l  0 

DL 0 

DL0 

01 0 

oiu 
DL0 

DL0 

DL 0 

01 0 

01 0 

OLD 

DL0 

OLD 

01 0 

Dl 0 

DI 0 

01 0 

01 0 

LO0 

LO0 

LOU 

'nu 
'nu 
a0 

P O  





TABLE 1 

MEXICO ADC 
CONFERENCES, SEMINARS, OBSERVATION TOURS (1 to 14 days) 

CONDUCTED UFE-OF-PROJECT 
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TABLE 2 

M WCO ADC 
SHORT-TERM TECHNICAL TRAINING 

CONDUCTED UFE-OF-PROJECT 
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TABLE 3 

MEXICO ADC 
ACADEMIC TRAINING 

UFE-OF-PROJECT BY YEAR 
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ADDENDUM TO FINAL REPORT 

February 1 - April 30. 1997 

This addendum coves the administration. training program and financial management 
activities carried out during the final three months (February 1 - April 30. 1997) of USAID 
Mexico's Advanced Developing Country (ADO Training Projed. The original tam of the 
project was August 31, 1990 to August 31, 1995. Amendment #lo enended the 
completion date for me year to August 31, 1996 ud later amendments frnthcr extended 
the conuad a) to November 30. 1996, b) to January 31. 1997. and c) to April 30. 1997. 
The final report of the Mexico ADC Training Project w v d  the period from Augrat 31. 
1990 to January 31, 1997. 

PROJECT ADMINISTRATION 

During the final quarter of the Mexico ADC Training Projeq the Assistarn RoJect 
Director, Julio E. Alcaine, retired from his position at Development Asodatcs Leesa 
Kaplan Nunes, a long-he Development Aswiates employee, replaced Mr. AlcPine. 

TRAINING PROGRAM 

1. Fields of Training 

lke following updated chart shows the Wibution of puticipants by fieM of 
training. 

IAmhprsllArrpdolqIrc I V c d m A D C T m W N & d  

d 
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2. Types of Training 

A brief dscripion of the training pmgmnrs conduded during this ke-month 
extension paid follows: 

A threc-week HIV/AIDS Revention colase was held at the Western 
consow fa Public Health, Santa Cny CA. lhis program was a repeat 
of an previous prognun held un&r the Mexico AM3 T w m g  Pmjed. 

Dtvdq7mcnt Assriaks Inc. 2 Mcaco ADC Tnwung Pm)sr Fuol Rrpon 



Conferenas and Seminars 

l'he Mexim ADC Training Project sparnored the aneDdpnce of 26 Wcipants at a 
conference in the Comervation Training Week held by The Name Corrservana in 
Canam, Quintana Roo. Mexico. 

One participant was funded to attend the K.C. Cmon's Steam T d e  ! 

~erfcmmmce ~mpcwemem Seminar for ~ o s i ~  and Nuclear ~ e r  E n g i i l s  held i 
in New Orlearn, Louisiana I 
The hjea spasored the anendana of aoe participant at the Inten-mtiond I 
Conference on PmstiMh, An Inraface of Cuhud, Legal Pnd Social Isms, btM 
in Van Nuys, California. I 

The fdowing Chatt and Graph presel the updated distnitkm of parljcipants aocording to I 
the type of naining received. 1 

I 
NUMBERS OF ITWNEIB 

L990 -1997 



r 1 

P A R n C I P m B Y T M l N I N G m  
Nuwnd T m n q  C u U  O W N 7  

L-T- STT- ST-M-.  Tad 

--A . - , f a  4 vcliro ADCT- wkpn 



PARTICIPANTS BY GEOGRAPHIC LOCATION 

3. Geographic Location of the Training 

The table below was updated to reflect the paticipants in waining program during 
the exmsim period. It shows the geographic distribution of pmliciparts by mining 
site. The ma- (74.12%) of panicipants were mined in the United Seaus, while 
9.83% attended events in a variety of cumtrig. Mmnore, as a nsult of the 
authorization f a  in-country training, 16.05% nceived training in Uuico. 

Third counay participants include: Costa Rica, 33; Emada, 44; Uuiada, 16; Philippines. 
2; Jamaica. 1; Dcnmark. 1. 

4. F' iqpm Achievements 

Number of Puticipantr: The number of participants bas exceeded by far the targets 
set by Amendment No. 10 for all types of training. At project's end, April 30. 1997. 
a total of 997 pan ic iph  had received training, specifically. 

376 participants attended umfaences, seminars, observation toun, as 
compared to the target of 185 (103% above target). 

357 participants anended short-tam technical courses versus a target of 325 
(9.8% above target). 

DMbpmmt A Z U T ~ U ~ ~  lnr. 5 M a i c o A D C T ~ ~ F i u l C L p a r  



105 pticipauts received long-tam academic eaining. veas 8 target d 85 
(235% above target). No cbangg to the numba d pemcipams m --tam 
d m i c  mining during the three-month extauim 

The table below qxesmts the pmja achievemag f a  each type of training. and campares 
the targeas established m 19W witb the aaoal numbas of pticipants aained, indicating 
the percentages above target for each category. 

InCountry wining was not contanplated originally. It was added to thc pjed in 1995. 

MalelFemale Rati~. As shown m the table and graph Pppearing m page 7, the d o  of 
male to female participants varied accarding to the type of training. Tbe maleIfermle ratio 
for academic d e n t s  was 7546115% and the ratio for sh-tam technical and mco~mty 
p&cipants was 61%/39%. TIE total project avefage was 38% fanaks and 62% d e s  

Devdqnm Arra* Inc. 6 M c ~ c o A D C T n i n q b ~ F d R r p a ,  , 
I 
I 
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FINANCIAL MANAGEMENT 

This d o n  presents the financial resouras lsed to a m p l i s h  the activities h i d  m 
this addendum re*. These nsauroes are divided into participant and administntiw asts. 
WIticipant asts inchide tuition, living allowances, participant travel H d t h  a d  Accident 
Coverage (HAC), and taxes. Administrative costs cover projed saff salaria, aavel, 
equipment and indirm coss 

1. Participant Months of Training 

Dwing the life of the project. 997 participants have received aaiuing in the U.S., 
third rmmtries a wiihin Mexico. This cumulative number of participants has 
genexated a t d  of 2,572.75 panicipant-mmfhs of training disriied by type of 
mining as follows: 

a) Long-Tam Academic 2.024.n 
b) Short-Term Observation Tours 86.50 
c) Short-Term Technical Courses 432.47 
d) InCountry Training mu 

Total 2,57275 

2 Administrative vs. Participant Costs 

Expenditure totals during the life of the projea are shown by year as follows: 

GRAPH A 
Administrative and Participant Costs 

F Y 9 l m c b d a p s i o d d A ~ 3 Q . I P W - s C p ~ 3 0 . l O D l  
W 9 5 , % 1 1 1 ~ b l d O ~ T u i l i m  

+ n97 ktad6 October 1.95 - April 30.1997 

Dmbp~aU Amiak% I& 8 V c r i r o A D C T ~ P l D p r r i b r l ~  
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Graph A shows the reladonship lxnveen administrative and panicipant eosa. Became the 
project was preceded by USAID/Mexicols LAC Il Training Initiatives anuact with 
Development Asochtes, FY91 casts are not characterized by the high pacentsge of . . admmshative costs that are usually associated with --up costs of a fint p r 0 . t  year. 
Instead, the seven years show an average of 28% of total project expenditlnes going 
towards administmive ccas. 

GRAPH B 

Total Cost per Participant Mooth Per Ytar 
(Participant & Adminis~ative Caas) 

Graph B shows the variation in the cost of a padcipant month during tht life of the 
project. Because the project was preceded by USAID/Mexico's LAC Il Training Initiatives 
contract with Development Asociates, FY91 costs are not charaaerized by the high 
percentage of administrative costs that are d y  d a t e d  with staxtup axis d a fust 
project year. Compared to prior project yeam, N97 costs appear high. ?ha are several 
irnpmtant reasons for this including: 

highly technical short-term programs; 
few panicipants in each specialized program; 
no long-term participant training; 
project close down; 
review of financial expenditures for life of project. 

I 
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ANNEXES 

Table 1 List of Participants: Confucnces, Suninars, Observational Toms 

Table 2 Li of Participants: Short-Term Technical Training 

Table 3 List of Participants: Long-Term Academic Training 

Table 4 Li of Participants: In-Country Training 

Twenty-Sixth Quarterly Report - F d  Training Cost Analysis (TCA) 
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TABLE 2 

M WCO ADC 
SHORT-TERM TECHNICAL TWINING 

CONDUCTED UFE-OFPROJECT 
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TABLE 3 

MEXICO ADC 
ACADEMIC TRAINING 

LIFE-OF-PROJECT BY YEAR 
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TABLE 4 

M WCO ADC 
INCOUNTRY TRAINING 

CONDUCTED UFE-OF-PROJECT 
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QUARTERLY REPORT 
Training Cost Mnb ITCA) 

Project T i i  Mexico ADC 
Contract No.: 59MMIO-CM)-0734-00 
Contractor: Dcvdopment Auoci.ta. Iar 
Report Period: January 1 -April 30 
Date: August 26.1991 

Contract Qurrtu: lWl?NTYSIXTH QUARTER 

A E d w w C o a t r  
B. Allowmco ' 
C. T m l  
D. HAC 
E. S- M t i c r  

A-miningCa 
B. ALLwoDcr 
C. Tmrd 
D. HAC 
E. SlL&anaad ActMia 

A E d W n i ~ ~ i n g C o a r  
B. Allowmco 
C. Tmrd 
D. HAC 
E. -- . ..  
TOTAL PARllClPANT COSfS 52.673.176 S83.723 S2.634283 138.893 98.55% 



QUARTERLY REPORT 
Training Cort Analysis (TCA) 

(Pap 2 of 2) 

Project Titlc: Mexico ADC 
Contract No.: 59tW640-C-M 
Contractor: Devdopment Associates, Inc 
Report Period: January I - April 30 
Date. August 26.1991 

Contract Quarter: TWENTYSIXTH QUARTER 

Expeoded Expended Program %Bud@ 
n. ADMTNISTRATIVE COSTS Budget This Qtr ToDate Balance Speat 

TOTAL ADhlNLSTRATNE COSTS 1943,776 510.193 1982.529 3 8 7  104 I I% 

GRAND TOTAL. TRAU4WG COSTS 53,616.952 5133.916 13.616.813 5139 lW.OOH 

TOTAL. PARTUlPANT MONTHS COST PER PARllClPANr-MONlH 

Thirqh TO-bte PARTIClF'ANr COSrS Thn- T O W  

0 2024.n Aackmic 5570 

Tedmid 17.7 547.98 Tcd~niaI ~4.753 f ~ m l  

TOTALS 17.7 2572.75 

ADh4INlSTRATIVE COST 52,836 5382 

TOTAL COSrS $7365 51.406 


