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Preface- 

On April 30. 1997. following the completion of the Mexico .4DC Training Program. the C.S .  
Agency for International Development initiated the Mexico Global Training for Development 
(GTD) project. f i s  was one of a series of contracts between USNDhfexico and Development 
Associates. Inc. which began in 1982 with the blexico Training Initiatives prqect 

The training services under the GTD task order responded to the re-mc& dts-or iented 
training needs identified under each Strategic Objective (SO). 

The original term of the contract between USAID and Development Associates w-as Apnl50. 1997 
to April 30.1998 and was extended through June 30,1999. A final -st adminisfmive extension 
through July 3 I. 1999 was granted for project close-out. 

In the course of two years and three months, 4,305 participants received (raining under the contract 

This report begins with an overview of the GTD project in the context of the tvolurion of human 
capacity development activities in Mexico over the past 17 years. It then describes program 
administration. both in Mexico and in the U.S. .4 section on financial management follow3 with an 
analysis of. and some surprising conclusions regarding, administrative and participant cons. Finally. 
the report presents "lessons learned" from over the years. 
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I. Overview 

Proeram Histon. 

Training and technical assistance activities changed dramatically over the course of the 17-year 
UShfD~%lexico-Development Associates partnership. reflecting the priorities of different eras in 
USAID development assistance. This is most evident in the different program focuses ofthe last 
t\s-o contracts in the series uith Development Associates Advanced Developing Countries 
(ADC), and Global Training for Development (GTD) 1997 - 1999. 

The ADC projecf a more broad-based human capacity development acthit).. ixluded I I 
different fields of training, academic as well as t e c h c a l  training. Activities urn to build 
institutional relationships across the border and foster the ability of Mexican leaders to address 
problems of mutual concern. e.g., narcotics control. democratic values. The majority of 
programs were conducted in the U.S. 

Training under the GTD project altered sigmficantly. All activities under the mpineeRd 
USAID were tied closelv to the intermediate results of each sector. As illustrated bv the table 
below, most participants (92%) were trained in the EnvironmentlEnergy sectcm uith a small 
proportion trained in Democracy, Health and Population. With the exception ~f one special year- 
long certificate program in Mexico in which 1,289 participants w m  traiwd under the - SO 
and constituted 3% of all training, most of the training programs (99.99%) we.= short-term 
technical courses or conferences. And, notably. the vast majority of participants (96%) were 
trained in programs that took place in Mexico (see table below). 

Third country training sites included: Korea. 2. Costa R i a  6; A u d i a ,  2; Canada. 2: 
Peru, 4; Switzerland, 6; Brazil. 2: Bolivia I .  



Perhaps the most striking difference evident in the GTD contract was in the sheer numbers of 
participants trained. Under the ADC project. 997 participants were trained over a 6'5 year period 
frequently in specially tailored. technical programs. Under the GTD project. 4.305 participants 
received training over a two year period. representing more than a 400% incrwse in parucipants 
trained in approximately 113 the time. 

The GTD project thus reflected the shift in training from broad human capacitv development 
objectives to the support of very specific performance improvement objectives. The 
concentration of incountry training ~ i t h  input from Mexican institutions and NGOs allou-ed the 
project to target a greater critical mass. T h s  collaboration between US..UD and in-counn?; 
stakeholden also supported several core values of the re-engineered USAD: customer focus. 
empowerment & accountability. and participation. 

Strateeic Obiectives 

At project st- USAIDMexico identified two Strategic Objectives and rhret Special Objectives 
as detailed below. 

Strategic Objective I : Population: Sustainable Increase in Contraceptive Prevalence 

Strategic Objective 2': Environment: Environmentally Sound Natural Resources and 
Energy Use Increased 

Special Objective 1': Broad-Based Economic Growth: Support Ihe Successful 
Implementation of NAFTA 

Speciol Objective 2: Democracy: Support Judicial Reform and Good Governance 

Special Objective 3: Health: Improved Knowledge of and Use of Modes of Prevention 
of HlVlAIDS in Selected Populations 

As already mentioned, 92% of participants were trained in programs within the Environment 
Energy Strategic Objective. The Population Strategic Objective and the D c m m  and Health 
Special Objectives had 4%. 4%. and 3% of the participant total, respdvely.  

I Due to the growing imponance attached to this Stxategic Objective. it w-as subsequently 
subdivided into two categories, Environment and Energy. u&ch were tracked and reported 
separately. 

'Due to the growing importance attached to this Stxategic Objective, :t was subsequently 
subdivided into two categories, Environment and Energy. w&ch were tracked and reported 
separately. 



11. Project Administration 

.4 team of Development Assoctates staff in the C.S. and Mexico and carried o ~ t  the 
implementation and management functions of the Mexico GTD contract. A ?dl-time 
representative in Mexico and four part-time home office staff fulfilled the participant placement 
and support roles as well as the financial and program reporting requirements. 

In-Countn: Activities 

Development Associates' representative in Mexico. a full-time training administrator. handled 
the liaison between USAID and the Mexican countemart institutions. maintained contact uith 

~~ 

potential candidates for scholarships. provided orientation and in-countp logistical suppon as 
needed. and maintained follow-up contact with retumed participants. This representative ensured 
that ADS 253 guidelines were observed in each request for funding. She expiained CS.UD 
training objectives to candidates and facilitated the application process necessary for each 
candidate. 

Before the participants' departure for U.S. or third country programs, the representarive assined 
with visa applications and other participant suppor~ activities. When called for. she assisted uith 
international travel arrangements by escorting non-English speaking participants to ~heu uaining 
site. 

As cost sharing between the U.S. and Mexican institutions was a fundamental component of the 
project. the Development Associates' representative also aniculated the polic) and arranged an 
appropriate sharing of program costs. This cost sharing included mnsponaticn to the uaimng 
site and sometimes paying a portion of the per diem or training fees. In a rrpon submined 
January 1999 to the USAID Global Bureau. Development Associates reported the FY98 cost 
sharing for Mexico at an estimated $1,600 per participant for US programs. This figure included 
travel, in-country expenses such as medical exams. visas, local travel as urll  in kind 
contributions. 

The Development Associates Arlington Office consisted of four part-rime sta? t u ~  aaining 
specialists, the D.O. Manager, and the Program Development Specialist. as well as logistical 
support. an Administrative Assistant and a Financial Adminimator. This team was mponsible 
for providing technical expertise in training design. placement. evaluation, and program 
monitoring and assu~ned primary mponsibilip for program reporting. The baining specialists 
were available to provide needs assessments and other integrated senices specified in the GTD 
contract. 

The Contract Manager ensured compliance uith CSAID contract management regulations as 
well as overall program quality. The Program Development Specialist was responsible for 
processing training requests and served as the p n m q  Iiason u ~ r h  the De\el~pment .kwciates 



Mexico representative. The .Administrative .Assistant worked with the P r o m  De\-elopment 
Specialist to carry out program administration and was responsible for pmessing adnunistrative 
and participant payment requests. The Financial Administrator was responsible for tinancial 
tracking and payments. 

For U.S. programs. .*lington staff negotiated contracts and costs with mining pro\-iders and 
handled such logistics as health and accident insurance enrollment. per diem disbursement. 
tuition payments, and federal income tau filing. 

Upon Mission request. the Arlington staff also identified and recruited U.S. e.tperts for in- 
country mining programs. This involved recruiting subject matter specialis. reviewing 
credentials, and selecting an individual appropriate for the needs of the training group. Logistics. 
such as travel arrangements. per diem and health insurance were handled by :\rlington stafT for 
each U.S. expert via a purchase order. Arlington staff also took responsibilir). for soliciting 
information from the Mission regarding the characteristics of the training g r o q .  the training 
objectives. and desired outcomes and communicating this information to the raining provider to 
ensure a tailored training design. 

The Contract Manager and other team members traveled to Mexico on a number of occasions to 
carry out several technical assistance activities. These included developing annual training plans 
for both years of the project, contributing to the training portion of the Mission's Coma): 
Strategic Plan, and conducting an institutional training needs assessment of c~mtcrpart 
institutions in the environmental sector for achievement of the EnvironmentEnergy SO'S 
Intermediate Results. 

m. FinmciaI Management 

Administrative vs. Particioant Costs 

Throughout Development Associates partnership with USAlDIMexim in the development and 
implementation of training programs over the past 17 years. we have consistently sought to 
provide the highest quality training at the lowest possible price; enabling the Mission to 
maximize its training efforts. As mentioned previously. the differences between the ADC and 
GTD contracting mechanisms were not limited to the technical focus and the types of training 
provided. Prior to USAID's issuance of the GTD contract Development Associiucs and other 
training contractors divided the costs of training activities into two variables - administrative 
expenses and participant costs. Given that tasks such as training design and :mplement.tion 
were handled by subcontracton or W n g  vendors prior to GTD, these costs were rrporvd as 
part of participant costs. Under GTD. responsibility for managing these tasks has fallen to 
Development Associates staff, thus the associated costs have been shifted Erc'm participant costs 
into administrative costs. Though this reallocation may not appear to be signiljcant, the shift of 
these costs gives the false impression that admiimative costs mder GTD have increased over 
those under prior training contracts. Development Associata enimates that the reallocated 
expenses for training design and implementation from participant to administrative costs. 



constitute 15'' of administrative costs under GTD Thus. though administrative costs under 
GTD are approximately 35% of our overall expenditures verses 27"o under cU)c:. ~f the 
reallocation is taken into account. this percentage is reduced to 20% 

Not only are administrative costs under GTD lower than under previous funding mechanisms. 
but overall training costs are also lower. Follouing the receipt of comments from CSrUD 
!vlissions worlduide that training under GTD appeared to be more costly than under previous 
funding mechanisms. Development Associates undertook an analysis to compare the con of 
training provided to USAIDIMexico under GTD verses those under previous mechatusms. In 
addition to looking at Development Associates costs. we evaluated the training :om of three 
other USAID contractors whom we have business relations with. Please see .4rnex 2. 
Obviously. we have not identified the other contractors since the infomation is proprietary and 
confidential. The resulting outcome was a pleasant surprise. Our analysis indicates that training 
under GTD actually results in a con savings to USAIDMexiw over prior Paining mechanisms. 

Partici~ant Costs bv Training Locatio~ 

The chart below shows the percentage of pamcipant costs b>- location and the percentage of 
participants trained by location: In-Country (Mexico), Third Counw and U.S. 
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As expected. the percentage of participant costs accrued for i n - c o u n ~  r r a i ~ n r  - was 
disproportionately low (43% of participant costs for 969~ of the total number of panicipants,. In- 
counu). training in Mexico offers a unique cost savings due to lower mvel corn. the a b i l i ~  ro 
target large numbers of participants. and the oppormnit). for greater con sharing by in-counu). 
partner institutions. 

Less obvious. however. is the reason for the much higher percentage of panjcipant costs for C.S. 
training (52%) relative to third country training (5?/0). both of which constitute a small percentage 
of the total training provided (3.j0/0 and 0.5% respectively). The p r i m q  reasan for this lies in 
the different types of training provided and their associated costs. Threequanen (75%) of third 
country training programs were shon coursez'conferences lasting less than 7 days. In contrast. 
35% of the U.S. based programs were longer than 7 days. with jE6 being beween 1 and 50 
days. In addition. the U.S. based p r o m  were largely more labor intensive and cod>- tailor 
made programs designed to meet the specific needs of each training p u p .  

IV. Lessons Learned 

Development Associates has formed a number of conclusions about u b t  has worked in training 
and what could be improved. Some of these "lessons learned", reinforced through the years. 
mirror today's thinking about "best practices" in training. Others are more specific 
recommendations pertinent to the current needs and realities of USAlDMexico in the new era of 
re-engineered USAID. 

Best Practices 

J Needs Assessment: A thorough needs assessment is an important first step in planning a 
aaining program and should not be minimized in an effort to effect wst sabings. 
Program design, program implementation. and follow-on, all depend upon accrrrately 
identifying the causes of performance problems. In addition to providing wining that 
effectively targets the needs of the group. a proper needs assessment can also uncover 
conflicting agendas or objectives that may be inconsistent with the Mision's overall 
Country Strategy or Strategic Objectives. 

J Trainable Groap: Just as important as conducting a detailed needs assesswnt is 
assembling a group of trainees ~ i t h  the same or similar technical skills, and professional 
objectives. The more heterogeneous the group. the more likely it is to pose problems for 
trainers who must juggle individual needs and agendas with the fulfilLnenr of established 
program goals. The more diverse the group needs. the more generalid and superticia1 
the wntent design 

J Impact Evaluation: In order to measure the impact of baining prognuas once 
participants have rehlmed to their respective places of employment. we mommend that 
USAID develop a stmtegy to maintain contact with participants and cooperating 
institutions to assess individual performance improvement and insti~ional Nstainability 
in the mediwlong-tenn. 



CSAID,%lexico Issues 

J Contracting: The Mission requires a contracting mecharusm that permits an ongoing 
training program in support of its Strategic Objectives. This mechanism should: permit 
the Mission the flexibility to implement training activities across the specrmm of training 
tvpes. avoid the guesswork inherent in detailed advance planning by formulating a broad 
scope of work. cluster various training activities within a given delivery order such that a 
single delivery order can be used for all or most SO activities. and define the level of 
services requested so as to reduce overall costs of admirunering training. 

J Desired Outcomes: It is imponant for the Mission to identifv clearly ..hat it wants to 
measure in terms of program success and desired outcomes. 

J T ~ h h g  Location: USAIDMexico has evolved to the voint where rron of its traininn - - 
activities now take place in Mexico. This has several obvious advantages. .4s previously 
discussed in this report. the predominance of in-country training under GTD has enabled 
the Mission to reach far &ter numbers of people th& ever before a n i  to do it more 
efficiently. Local training also involves in-country stakeholders to a greater extent in the 
development and implementation of training activities. Such participation helps foment 
institutional partnerships. 

On the other hand, while in-country paining has been particularly useful in skills mining. 
it is not appropriate in all situations. especially, when the objective is to change attitudes 
or to introduce participants to new systems or technology not yet widely available in 
Mexico. A case in point is the training-of-trainers program in mtewahle energy 
technologies conducted by New Mexico State University in Las C w s .  New Mexico. 
As this is a new field in Mexico, participants expressed in their evaluations that exposure 
to U.S. institutions that use renewable energy helped them to envision future 
technological advancements in their own workplaces. Thus, U.S. and third countq 
training appear to continue to be viable alternatives for carping out W SAlDMexico's 
Strategic Plan, when the pros and cons of the different training locations arc carefully 
weighed according to the objectives of each training acti%i;ity. 



Annex 1 Mexico Training - GTD Participant List (4 pages) 

Annex Z Comparison of GTD!Mexico Costing vs. Traditional Modes ( I page) 

.4nnex 3 Contract Modifications ( 13 pages) 



ANNEX 1 
MEXICO TRAINING. G m  

TECHNICAL TRAINING 
FROM: Apnl M. 1997 . July M. 1999 
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Inter-Amencan Forvrn on Mmntemrac Mexw 

Health HIV-AIDS Prevention. Inl'l Harm Prcqnms. Santa CRU. CA 

HN-AIDS Prcvenbon. Lnu. Paru 

h R 0 .  &JIm 1- 
Eelanawn s m  Manca(. 
Cem. Fn- Jg)c 
ncmadu.  A q a m n  
J a m  AqaMm 
Loo. R m a  Elm 
p-.Gda Macedes 
Pen-. SaMn Noam 
Pefe7. salVXMr 
-. Jwm 
Rayn.  Lr.opo(do 
Rodnguu. ncda GulcmD 
S w u  ARar 

m. Enrqu  
Plmd.. YObndl 
*s. cmm L.wrd0 
AVUOI. Pedro 
ARbC. G 
&Y;.Ur. G u m  
cum*. Uonu 
G&a.DmdJwa 
G.ndlr*a. mlu vrgp 
Gubsnu. GwugN 
nwmrOca*ao 
nwfd0.h-wRnm 

sunor.D,mil(.lnn 
Vwc&as. UIllhl G.wI 
loopa. 
k b m u d e z . w  
Gwcu. Cucor 
w. - 
-. - 
Gonu*r E d O v  
Ssna4n. Jap. 
C*NCELED ( J A  YaMor) 
GUMU. CdQPN 
L W .  AnuY 

Ranur.Cau- 
V l l .  IsauFO 
Flora. SylvP 
Rmn.Ano.Lc. 
wBon.auu 
16pU.  5- 
CANCELED (F UUm) 
Prnda.  bimmu 
DCuv0ga.- 

TOTAL )(UYBER OF P*RTIOPANlS 



COMPARISON OF GTDlMEXlCO mlbk VS. TRADITIONAL MODES 

GTD COST METHOD TRADITIONAL METHOD TRADITIONAL METHOD 
Development Associates Development Associales Contractor A 

TRADITIONAL METHOD TRADITIONAL METHOD 
Contractor B Conlractor C 

NOTES AMOUNT NOTES AMOUNT NOTES AMOllN l 

NOlES AUOUNT NOTES AMOUNT 

( A  DIRECT LABOR U S I 1 $33.475 1 1 SH.476 
8 DIRECT LABOR OVERSEAS 
C FRINOE BENEFllS 
D OVERHEAD U S 
E OVERHEAD OVERSEAS 

F 0 6 4  
0 MULIIPLIER ~ ~ 

H IRAVEL & O W ' S  - ~p~ - 

I PAWrlCIPANI COSIS 
~ - ~ - - ~  ~ - ~~ ~ 

K tEE ON PARllClPANl COS 

~ . . . . . -. 

rorALFop!  ~ ~ 

$:m.47~ 
SM.425 
$22.071 
$7.879 
$6,572 

$ 119.662 

- - . - - - - 
S78.73l 

W047fJ 

. sXV26 
~~~ 

.- W.WO 

. m.408 
-- 

M.738 

A olPEC1 ~~ LABOR: ~ U S - ~ ~ -  .. 
B DIRECT LABOR OVERSEAS -- 

C. FRlNOE BENEFITS 

0 !?VERHEro U S~ 
E OVERHEAD OVERSEAS ~. 
F O 6 A  
0 MULTIPLIER 

H TRAVEL 6 ODC'r 

35% 01 salu1.s 
16% U S L h  * Frhw 
16% O'nms + Frhgs 
19% Al h l a ,  hd bba 6 Fn~g  
N A - 

~ . . . ~ ~~ ~ 

Id, h !%We 
h=l h W u  
ncc,hMdlplu 

I 3131 (OTD Vr 2) 

. W.475  
$30,426 

Ind hOH .~ - ~ . 

Scd.5.WZ 
$12.843 
=,an 

-- 

I PARTICIPANT COSIS 
J FEE ON NON-PART COSIS 
K FEE ON PARIICIPANT COSlS 

$67,M6 

14,731 

Incl h MJtPYU 
nd h Mulliphl 

I?= of u.? LW. .~. 

I t m  d Ov)rl)u_.&.@. 
In'? *w _ 
NA 

- 

W65.W 

~p 

S1.216.6U I ro r r~cosr  1 

- 
7 %  

m - ~  ~ .- -- 
~ ~~- 

7% 
3% 

$865.962 
S'21.827 
$25.979 

stpre,ur - ~1 s!a- 
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I ANNEX 3 - - - 

I a .  &...&- i3 mE Al5uDM?Sl?T 5P SOLiCIT1L'~SN/MOOLFICAZIOX 01 COxIIuff 8 ?A&€ 2F > a s s  i ?  ? 
~ ~ 

2. mELo~E~;rr(U::'iT,l.;:r NO 1 . i 1 ! -. R E X ; S ! i : s , ' a u i C . U S L  i i s .  14. 5 .  aec.::: .'. 
01 I (I! *l.CY),.l : See @ l o c k  16C / ~ U l o / m r r  t-O. % dta. 39,UrV 

S c .  8 1 0 ~  1& 

6. ! SSUEJ B' 
ac--- _-I 7. W#t lN lSTC*€J B. D C  I ( I f  ot%r t-w 11- 61 

a q i - 1  CmrraF:?ng 3tf1te 
u U 1 D l E l  S a l * r o r  
-I U S A I D  Untr $210 
IPO lli 31ci 

8 .  N ~ M E  uD ADDRDSS Or :CMTRACTOI (No. s t m t ,  c0m:f .  S:ace 8m L I P  &:I i 9 A .  A*w*Crl t F  9DI1::r&.!ds .c. 

DEVELOD(ENT ASSOCIATES. !LC. 
t i30  North LF S t r r r t  I 
r r l t n g t a ,  vA --2023 w. C41D t l E  irM ::) 

1 1  
; i9A. r Z D : T : U i l O l  Of COrTUiTlCWS* 4). 

i*  ! a i r - F r o  1-W-%-oa?* n, 

I 1 1 J .  W l D  CQ'Z l T t *  73) 

L 
e. 1 w C a T r r T :  C o n r r r t o r  &i i s  m c .  c IS WIW t o  8 i r  t h i s  doc- M -s tun  - q * u  to  n e  

llurlnp o f f i c e .  

I 14 .  O E ~ ~ P T I O I  OF m m s m r l ) l m & r l - r i m  (or9~11w tw UCP Y C ~ I ~  nemtoj.. ~rrtm~rq ~ o ~ I ~ . : ~ c I ~ ~ c c ~ I : - K :  
uCI~.ct O.tter - t H s t b t C .  1 

F(DE I r r s t ~ t n  ~ o p f  
! W I i p r l l 1 P P T  

t i .  ruts  IT^ OLY APPLIES m -1s OF r a t : ~ ~ r r i o u  

The .DV* -red s o l i : i r a c ~ c n  i~ nmd.d a set tor- i n  it- 34 .  a. raw M 8-1 - i f i d  for --.,x or 

12. NXUMTIIIG w a w R w E I A T I m  01:A (It r.gliw) 
S e  3 l a f  94. 

13. T Y l S  !ISM U I L I E S  OlLI 10 HXllFlCATl. l tOlS 01 C C U T I L L C T S ~ R S .  
IT NXIIF!ES TY C O Y I R A C T I O ~  P. IJ CESCPI~ED i n  16. 

' A c DUHn IS ISSSO PUIISIMT m: c r p r i f v  *r:horiw) T*I U * 9 S  S8l Wn I #  1TEn 16 ui W E  ir 
mYT%T apn m. rw r ru  to*. 

Tho pupas@ of this  admiaiscracrve raodrilcatrsn i s  cc, changt t.Se amrnDr-srrs= 
lnforrmtron of the 8ubjcet Ta8k order ar foilow.: 

x 

1) =S?ER JlO.000 from LDV7 t o  L a .  1C,lr am-un: shall be allacacad ro 
P f O J C C t  598-0616.03.  

8 .  N E  AIW MOW COrTRAC?/ I: 1 3  IICDlF!EO TO REFLECT THE A D P I I I R P I T I ' Y E  O Y a S  <auR w :?- i* p y f r q  
o f + i u , E q p r p p r t a t i m  d t a ,  Z.) s r  r a m  IY I T R ~  16. Puswr To THE W r m n  OT F u  a.ia:b).  

C. rncs S U P P ~ T A L  AGRWMT i s  UTERED IBTO RIIWI 10 w~ncalti oi: 

2 )  Account W ,  TIIANSm $ 4 0 . 0 0 0  from Proje..t :W-"616.20  ts Pro)eet 
U 5 9 8 - 0  616.02. 

EECDI mi- herein, a i l  re- d m l t i o n r  of the A u n t  r - l e - r r d  in i t 0  94 or tM. Pwrrtda.. 
m d in lu l l  tam. .m .4t*ct. 

r-'n' -h7d_- lC'%!ke w r11Ls ~i s ( T l p i  or print) tea. w M r!:rc m C O I W I 1 8 t  ~ t r i a n  i : r p  or  ~ c f n t ~  
I ~ e o n c l  r .  P i z a r ~ c  iYBdeCX) 



U S A T D / G S / C O  D a t e :  2 -+r 1997 
I 

Pleaoe deliver the following pages to: 

N A Z 4 X :  Peter B. Davis. President - * FAX HD: 1703)276-0431 

OFFICE : Dovelo-t Aasociateo . Tnc . TBL NO: (703)276-0677 

.II ADDRgSS : Arlincrton. vA 

r o t a l  RIIpbrr of Pages, Including this Covor Sheet: 6 

N A P I E :  Maria Beatriz do Chinchilla - PAX RD: &iO3)298-2155 
m 

O~PIC!~ : _B29i 0-1 Contractina Office TEL NO: 1 5 0 3 1 2 9 3 - 2 3 3 8  

a ADDBRSS: 

PBOJItm F11l: I M r  : XM( PROJJCI NUMBBB: 

S m  - TIIBI DATB: NUNBER OP @UHUTESr 

- 

I 
Subject: Mods. 01 and 02 to Task Order No. OUT-FAO-I-800-96-00021-00 

Pollowing pleame find copies of mods. 01 and 02 to tho subject Task 
oraet. (Mod. 01 was an administrative unilateral modif icatioa~) . Upon 
your reviw and approval of Mod. 02, please have it & d y  signed, and 
fax us a copy of the signod cwer sheet. We will fax you a fully 

1 oxecuted copy aa soon as the Contracting Officer signs it- Should you 
h v e  any comamts/questiolls, pl08~0 call us. 

NOT8: A f t e ~ s ,  wo will alao be mailing you tro b u d  copier of Hod.  
02, already signod by the Contracting Officer. Rloaae sign both of 
tha, koop one, and mend the other one back to us, in orCor to have an 
original in the f ilea. Thank you very much. 

L 



JOId affected; 



4 

I :. a 1 U C :  :5 :mE 
I OF SOLI~TATI~N/YO~IFIUTI~ OF commcc .a w. 

2 
2. W E Y D I O N T l ~ I C I U I I O I  NO. I 5. EFFECTlW OATI I i. R E C i J t S I T l ~ ~ u r J r  I ra .  NO. , ;;',rf:l.a 

.I - 02 &a #Lock 16: I - I D - F * o - S W - -  
14. OESZRtPTtOI OF WIYDBYTIICIDIIIUTIQ (O-iztd Dy UCF vetam n m i n n a .  i n C t w l i ~  r o . i c : t a t l w c o n t r . ~ r  

aim mttrr me- t n s i b l ~ . )  - ~ ~ ~ T I I U A T I O I  

2) w i d e  XV. Work %ya Ordued, paragraph A. is M.o4.d to read .s tollorr: 

"A. Rmc,ionrl Lrbor work D8ys Burdened Fixed 
Category L Spocirliat Or* Daily R.te Tctal 

Offia. 

Contract -gar 29 f 816.14 f23.668.08 
Program Development 
Sp.ci&list U 0 307.33 39.919.00 

Financial Mumgar 44 272.05 1:.970.SO . 
~ i a r n c d  MUU~U 3 7 236.56 8.753.00 

Fir!d Oft- 

a - S i t e  CoO+rr~or 
Coordinator 238 ,r5.71 '3.379.00 

~ ~ P 9 0 S A L A R I f S  s:s4,749.00 

*'Based oa 2.3l.24 clarltipliorg 

3) Areielo V, C e i l i a g  Pria. is amended co read as folio*.: 

.Pa Work Day. orderad tlS4.749.00 
For Other Dxrecr Costa 28,731.00- 
For Participant Cosu *55,967.00** 
Ceiling Prim S1,0~4,442.00 

*Other Direct Con- include t-. rirpoz trurnfmrs. p u  diem. ovrrsean and 
C.S. t tion. viru. &cumant reprodu=zxonr, offrc* cuppliaa. 
C - z  ete. 

* * k c  1 on b2enriix I 

mote: Th. C o n t r a a o r  rill not be paid any sum in e~ceaa of tb ceil%ng 
The only paroaa authorized ~c camrat or deobrigarc addiclonJ huh ra &?. 
contract' otfi-. znwrurce of cosu in excoos of tbt rota a o u n  
o b l i ~ t ~ ~  

t 
ao direarcma recaivrd from any indrvrdul other --hll :he 

ConV.ctipg Officrr and wiehout prior Cantrac=rng O?ficerle apprwrl. sball =Or 
Jam raxmbursed to th. Canuutor.= 

-4) A p p e n d i x  I is hereby substicuced in ats m:iraty. u per the &:tachad pages. 



I 

1 r.  x-rrn: -=-or 0 I 5 IS - t n a  t o  'IF tkis - - L OIO(.L OD O. 
1 s w i m  Mia. 

14. o ~ ~ j l l ~ l t w  w -/).I)IFIE*~I~ ( m a a m  w w sumon -m. i u t d l l s  ~ I I C I U I ~ I Y C Q ~ ~ ~  
crPleCt -CtW t m l b l a . )  

1 Ih above mamkred rule order. u prevaowly mndcd. L hereby *&ex M e d  
co. a) k f m d  the p d  of mervacu from 30 A p d  L998 p i0 July l99a. nth 
no -aae co c& cod emtamaced m s t ;  b) m w  &tzdea 3 md v to 

ia read~ust awkm of work d.ym ordurd and drily mcu. To t h e  end. 
t he  followmg change3 M rrqrured and dfecr8d: 

1 Arcicle 111. rn OF PEII-e. in -ad to CIXUWe the -1c:ion date 
to z r d  -30 July 1098.. a 

< See Cant-nruc~an w 
a e c m  as - 1 ~  Mnln,  r m  -1t1- a+ the - - ln 8 -  PA * 1 m .  as h-ot- 

C h e 4 m .  m m m e d  nd in tull t o m  W dcct. 
IS*. W ull TITLE OI SIOlEP ilypm or prtm) I 

I&&. we am TIILL af ~ l I u l I r c  cfrlca (1- or p r l n t ,  

m-tl P DAVIS. P P ~ ! D W  bone1 T. PI- 1nBdcOll 

I .  CPIrum or S O L Z ~ ~ = O N / ~ O ~ I P I C ~ R O R  or COP~Z~UC - IC mt 

2 .  . V C I I D * C * T I P ~ ~ I ~ I ~ : I O Y  G. 3. E F ~ E c I I ~  JAlF 6 .  e ~ w ~ ~ l t l O l l l L l O U C E  10 .  r ~ .  

I I 
5. WOJEiz no. 

m ( ~ f  w t t c a m m )  
Sr ILOCL l b t  - m. S O - F a D - S M S - 9 1 0 m  

I 5U-Ob16.10 L .a 
6. I S S J D  LT C m C  

lrvlaul C a r r r l n g  Office 
LI%IO/EL S a l n z l r  

=*;lob USA 12 Unl t 5110 

EL s.1-r 

7. ~DIIIII~STSKED 11 ODD€ 
(I? o c n u  .Jur It- 6 )  

L. WE U ~ O  ICCMSS OF :CNIWIOI (NO.. S T ~ * C .  C-W. ~ t . 1 ~  - ZIP -7 PA. -1 Of S O I I C i T A 1 : l  bO. 

DEYELOROlT A S S ~ ~ I A T ~ S ,  1%. 
1730 Y o n n  LW S t r m t  
~ r l l n g r o n ,  VA ZPOP-~O;L~ m. O L l O  IPE ITD 11) 

la. I D 1 n u 1 1 m  w ODY1UCItOIOU 10. 

CODE I F A C I L I ~  cm~ O D r p t l  w 





I - I. C O I l t n r c v  .D CCJL i - 4 0 ~  0. r~m 
AMENDMENT OF BOLIC~TATlON/MODIFICATlON OF CONTRACT ' ! I 2  

i A u t N o u i N l l u 0 0 1 r ~ c a T  10- NO. 

R c g i n n a l  c:nncrnrring o f f i c e  
I CF.AIUIE1 ?.alvadnr 

Amsmbancy - USALI: linlt 3110 
APO M 34023 

A t t n . :  Ycter D. Davls, Preatdcnt 

I 
- 8 -  Miat A N 0  *88nCtS OF CONTLACTO& r.Yo. .-I. e.. m. 8-R u d  L P - r  , 

I I 
~~~ ~.. 

COOE ~FACILITV COO€ 30 A p r i l  1997 

W- 11. THIS ITEM ONLY UPLIES TO AUSNDUEWTS OF W L l C l T A T l O a  - .  , 

DLVEMPMENT A S s O t ~ r t s .  rNC. 
1730 North t-ynn C t t c c r  

r Arlington, V A  22209-2023 

D ~ ~ ~ 1 m v l c 1 * ~ ~ 0 l h l ~ ~ l ~ ~ ~ ~ ~ 0 . r a o ( m 1 n ~ ~ 0 1 ~ U M 1 i ~ ~  k w o ( ( n h g n y i . . ~  
1.1 Dv -utw 1 r s l . d  I..& -* .- o+ - - - ,  1-1 B, &-..rrrt J d - r - u r t t r . r r t v - u ~  n - d k  
w t s n a ~  UI bv www h O. m+m d c h  .null ,,+- s me o l n r s o n  ra n-ummnl- ~ A I  w(IE O r  Y W R  ACKUQLEEC- 
MEN1 TO 8t RECEIVED AT THE ?- MSI-TW F3n TI+€ (EECEW~OC OFFERS CRIOR TOT* nWI3 A h 0  M ~ S P E C ~ F I E O ~ Y  RESULT 
IN ~EJ€CTIONOL VWII OCFFL. I~..~~.I h n - * u ~ ~ ~ - - u l b  e d . . . r d r  r r . . l u - m W d I n . * . C m a  
* l n r . m - a m r t ~ . m ~ * n r n * ~ ~ ~ i h c p h o u - n a ( h ~ ~ n n ~ n ~ n d s r a a w o ~ m h . ~ r a r C d * ~ a f l ( r O  
U. ACCOUllTlNC AND A C 4 W 9 l a T l Q I  D A T A  ##I-) 

NO CRINGE 

1 
13. THIS ITEM A W L I E G O N L Y  TO M 0 0 1 r I C A T I O N S O F  COMTRAC'JIDROeRS. 

IT  WOIFIESTHE COYTRACT/ORDER NO. ASOESCRIEFD IN ITEM 14. 
y) A. TUISC t IS% u u c T ~ ~  -..-,,I t w ~  r.-~swr + ~ r r  c r  I- -4 t ruc~PZi~~L?l ALU 

yl - 

I X 1 FAA OC 1961 and L.O. 11223 as emended 
D . O l U t I  (.me o r  eer .p ( - r l - * rm~  

M. AUC. tDr*WT 0. LO-ICffATlOh NO. 

n. m t c a ( ~ . m r r r r  

The above nrmbcred Tank Order, p r c ~ i o u . 1 ~  amcndcd. iu hcrcbr furc'nrr a~cadcd t o  rrv l sc  

I) ArCLrlcr I v  auJ V LII ~ m J j u s t  nmhers of w o r k  Jays urdercrl. To that :nd, thr Iulln=infi 
~hrngc* are required and hcrchy e f t e c t e d :  

.. 
1) hrc lc l r  IV. UURY DAYS I : u D ~ .  Pnr,p.raph d. 1 s  amended t o  read a+ fnl lous: 

.I 

i 

Lruncl 7 .  Y t z r c r o  (RDdrCR) 

-tcr or r u c r l c - ~  , , l i ~ * r z  61errm 
I 

8V - - 
~ . I C - . r u ~  -1 

W ?*. .4 l . lSHOlD S l m  # O U ~  i m r r .  1 n . 1  1 -UVIOV.C(MIOI(- wu u o r  
..a ,.ICS.. *. a.. 

7" ' -. .ff' 



Page 2 cf 2 

n 4 

" A .  runccionrl ~abor work uayg ariidenad Fixed T C C ~  -- 
Contract Manaaar 23.90 $816.14 - S835.14 619.745.71 rn Program ~ e v e l b t  

Specfalint 538.01 5301.53 - $314.69 $42,851.22 
Flnaaaial Wager 102.46 S272.05 - S278.40 628,123.91 

I Pinaaciil Bhmger 49 .76  $236.56 - $242.07 $11,869.74 
Spacirl -layer 1 9 . 0 0  $828.21 $15,135.99 

--Site Contractor 
Coordisutor 299.89 5295.71 - $302.60 $89,396 -27 

m 
TOTAL 8ALARIXS $207,723 

2 )  ILtticlm V, CEILING PRICE, is mended to read followst 

*For Work Days Ordered 6207.723 
For Other Direct 0 n t s  28.731. 
For Puticipant C o s t a  812.988.. 

rn Cailing Price $1,049,142 

Other Direct Coat. inelude travel, airpart trUUtar8, per di-, 
cvermea8 and O.S. trm.goct.tion. vimrn. ~~~~~t rrproduction. ofElc0 
suppli-, communications, ate. 

Notat The Contractor will not be paid m y  aum in a~=.ss of  the 
amiling p-{or. Oh. only pugon ruthori=.d to o d t  or obligate 

1 
additional fudd. ia the Contracting Otficor. Incurrence of coat. ln ( 
rxcrrn nf the total -rat ebligaerd brcrd on dimeti- a c e i w d  from ! 

any individual, othar than the Contracting Otticer m d  without prior 
Cnnt-~cting Offiorr*~ approval. o h d l  not be rainburned to tho 
Contractor.= 

I 

~ L L  OTHER T P M S  rn CONDXTTOW~ ~~EXAIN IN FULL FOR= tmn. 
.I 



- 
I /' ' :. CCUT9AC: I D  CaDE 

AKl?ND= OF ~~LICITATION/XODIIICATION 01 CONTRA= j 
P G E  0' PAGES 

I 

m 2. AMENOnENTfHmIF iCA i i iN  NO. 3. EFFE;:IYE DATE : -. R E W I S I ~ : O * I W R C W L S E  EEC. W. I. ORO-E:~ IIC. 
( I t  8 w i r c a D i c )  

0 5  I S e t  B l o c k  16C 
i WID S ~ ~ - F ~ - S ~ S ~ - P ~ O S  ~d s ; 6.02..53 ...,. 

I 

6. ISSUED 8 1  CCOE , 7. ADMINISTERED (IY :Sf 
( l f  o t h e r  than 11- 6 1  

I - 9 c g l m a L  C m t r t c t n n g  O f f i c e  
U S A l D l E l  S a l r W X I r  
Amembass USAID U n l t  3110  i 
A W  U 3 i 0 2 3  1 

I 8. Y U K  AND lDDRESs OF CONTRACTOR (YO.. s t r e e t ,  c a n t y .  S c a r e  M Z I P  code)( ! PA. U W J M E N '  Cr SalC;:A:t3w NO. 

DEVELOPMENT ASSOCIATES. IYC. 
1 7 5 0  N o r t h  L v  S t r e e t  
A r l i v t m ,  VA 222%'-2023 

I 
At tn . :  P e t e r  (I. D a v i s  

m. DATED (SEE 11EM I 1 1  

i M - F * O - l - ~ - ~ - M ) ( I 2 1 - O O  

1 W .  DATED tS€E ITEM 13 )  

CODE 
30 I p -11  1W7 

I FAC lL lTT  CODE 

m 11. THIS irm mr r p n ~ ~ s  to m a r t s  a s a ~ c ~ ~ r ~ r r n  

T h e  .ban rubered s o l i c i t a t i m  i s  - as s e t  f o r t h  in It- 15. Thc  h a r  rd d a t e  r p c i f i c d  for r e c e i p t  o f  
O f f e r s  i s  e x t m d c d ,  i s  rnt e x t a d e d .  O f f e r o r s  wt ackmul- r e c e i  t o f  th is  -<prior t o  th. how d 

m d a t e  s p c i f i e d  in the s o l i c i t a t i m  or as mdcd. by m e  o f  t ) u . f o l l a r l n g  -teadr: ( a )  k E - l e t r n g  It- 8 M 15. 
a d  r e t u r n / n g  c o p ~ u  of t h e  rcrhnt; (bl By u k m l d g ~ w  receipt of this -1t.m each c m  o f  the 
o f f e r  s t h w r r ~ ( c 1  (Iy r e p r a t e  L e t t e r  or t e L  r r  d lch  lnclrdn a r e f e r r r r e  t o  the s o l l c t t a t 8 m  M rmd.cnt 
W r s .  F A I L ~ L  OF TCUR A-ED~~EYT TO I R E C ~ V E D  AT THE PUCE DESIGNATED F I X  TWE RECEIPT OF wms p a l a  TO rnc 
NOS AND DATE SPECIFIED Ul RESULT I N  REJECTIOY OF 1- OFFER. If by v i r t u  o f  th is  -t mm *ire t o  Ehngt 
an o f f e r  a l r e a d y  s a i t t c d  wch ch- m y  be rde by t e l q r y  o r  l c t t e r  provided Hch t e l q r r  or L e t t e r  r k u  

I r e f e r n r e  t o  t h e  s o l i c i r a t ; o n  md t h i s  renbmt. md i s  r e c e t v d  prtor t6 the c s e n i n g  h a r  rd date -ifid. 
12. ACCOUITING AM APPROPIIIATIOI DATA ( I f  rewired) 

I 13. THIS  ITEM W P L I E S  OYLT TO I O D l i l U T l a S  OF m t T U C l S l O m t R S .  
I T  I IDD IF IES  THE m t T U C T I O m t R  Y). AS MSUIW I Y  ITEM 15. 

A. THIS CHANCE OllDER I S  1- A I O Y Y T  TO: (Spcify authority) 1ltE C w S S  S T  F a l l  1m Ira 15 u E  W E  i n  
THE COYTRACT LXIOER Y). IN lrm lor. 

I 
1 E. I R O I T A N T :  C o n t r a c t o r  0 IS mt. IS rewired to 5tg.l th la  -t md r e t u r n  O( c a n e  to thc 

a 

X 

I S S U l n g  o f f  ICC. 
14. DESCRIPTIO* OF W E Y a L Y l I * m l F l U T l a  ( O r p n l z e d  by VCF scct jm hd lnp r .  n n c l u l l n p  i o l l c ~ t a t I m I c m c r u t  

s d ~ e c t  u t t e r  h e r e  f N s i b L e . 1  

8. THE A B O M  W E R E D  m t T U C T l O l l D E R  I S  I *91F IED  10 REFLECT THE I D * I l l I S T U l l V E  C W I t t S  (such a ch ln W l n O  
o f f i c e .  - 0 p r t a t l m  data, e t c . 1  SET FCUTH I Y  ITEM I & ,  R I I O Y Y T  TO T IE  AUTIIOPIT'I (H F U  5 3 T ( b l .  

C. TH IS  SUPPLEP£NTAL A G I E U E l T  I S  EYTERED IYTO P U W T  10 U J l K * I T T  Or:  
F M  of 1961  md E.O. 1 1 2 2 3  n vem!ed 

D. OTHER ( S c c c r t y  t y p e  of m d i f i c a t l m  d u t h o r i t v l  

1 The above numbered Task Order, as previously amended, 1s heresy further amer.de2 
to: al Extend the period of services from 30 July 1998  to 3C April 1999 .  u l r h  
no increase to the total estimated cost, and bl Revise Artrcles IV and V to 
readjust numbers of w r k  days ordered. To that end. the fo??2u;ng changes are 

a requlred and hereby effected: 

11 Artlcle 1 TERM OF PERFORPWNCE. is amended to change the completion dace 
to read "30 April 1999'. 

< See Continuation Sheet(s1 . 
I E x c e p t  as p r o v i d e d  h c r e t n ,  41 t e r n  rd c d t r , -  o f  t h e  d o c u m t  r e f e r e x e d  in !ta Vh or I-. as h e r t r o t o r e  

changed. r e m a i n s  -hanged md in fu l l  f o r c e  M e f f e c t .  



05 S e e  Block 16C 

1'. DESCRlPTlOW Of M N D I I E Y T / I O D I F I U l l O *  (Orgmtzed by UCF rectlon hcadlngs. lnclldlng sol%catartm~cmtr.ct 
saject matter where feasnble.) - m ( l l m ! A T I O *  

I a) Article IV. WORK DAYS ORDERED, Paragraph A. is amended to read as foilous: 

"A. Functional Labor Work Days Burdened Fixed Total 
Category h Specialist Ordered Daily Rate* 

I 
Home Office 

Contract Manager 41 .OO 
Program Development 

Specialist 217 .OO 
Financial Manager 174.00 
Financial Manager 69.00 
Subject Matter 

Specialist 28.00 

Field Office 

On-Site Contractor 
Coordinator 476.00 

TOTAL BURDENED SALARIES $328.904 

I Based on 2.3124 multiplier. 

3 )  Article V, CEILING PRICE, is amended to read as follows: 

m "For Work Days Ordered $ 328.904.00 
For Other Direct Costs 59,544.00. 
For Participant Costs 660,994.00** 
Ceiling Price $1.049.442.00 

rn *Other Direct Costs include travel, airport transfers, per diem. overseas and 
U.S. transportation, visas, document reproduction. office supplies, 
communications. etc. 

m **Based on Appendix I 

Note: The Contractor will not be paid an sum in excess of the ceiling prrce. 
The only person authorized to comnit or oxligate additional funcs is the 

L Contracting Officer. Incurrence of costs in excess of the total amCnmt 
obligated based on directions received from any individual. other than the 
Contracting Officer and without prior Contracting Officer's approval. shall not 
be reimbursed to the Contractor.' 

ALL OTHER TERMS AND CONDITIONS RDIAIN IN N L L  FORCE RND EFFECT 
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1L. DESCRIPTION OF U I E D I E Y T ~ l f i C L T I O N  ( O r p n i z e d  by UCF s u t i m  h..di-, i n c l r d i n g  w l i c i t a t i a L ! c m t r u t  
$*jut n t t e r  llhCTe fm tb le . )  

The above numbered Task Order, as previously amended, is hereby further amended 
to: a) Extend the period of services from 30 April 1999 to 30 June 1999. ulch 
no increase to the total estimated cost, and b) Revlse Articles IV and V to 
readjust numbers of work days ordered. To that end, the following changes are 
required and hereby effected: 

1) Article 111, TERn OF PERFORMANCE. is amended to change che cocapletion dace 
to read "30 June 1999". 

c See Continuation Sheet(s) w 
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a) Article IV, WORK DAYS ORDERED. Paragraph A, is amended to read as f5Llsxs. 

2. U E ~ Y T I I O D I F I C * T I O Y  YO. , 3.  EFFECTIVE OATE C.  R E W l S l T l O l / P U C M A S E  I E O .  I). 5 PaU,EC- w. 

"A. Functional Labor Work Days 
Category & Specialist Ordered 

06 I 1 9 A u l r p r  1WO 

Home Office 

( 1 8  UmtrCabLe) 

UIlD 5 U - F M - S 8 % . V m ( K  ra 6 
., 598-0616.02. .33.  . T O .  . -- 

Contract Manager 62.36 
Program Development 
Specialist 237.30 

Financial Manager 198.91 
Financial Manager 80.76 
Subject Matter 

Specialist 28.31 

14. D E S C R l P T l O l  OF U E Y M Y T / * O O I F I C A T I W  ( O r g . n l z e d  by V E T  s u t l m  hcmlngt. s ~ l d n n g  so t rc l t a tngn lcmt rac t  
slrb,ut matter &ere fearlble.) . ~ ~ ~ T l l l l l r l a r  

Field Office 

On-Site Contractor 
Coordinator 609.22 

Burdened Fixed * .3:al 
Daily Rate* 

TOTAL BURDENED SALARIES 5328.904 

Based on 2.3124 multiplier* 

3) Article V,  CEILING PRICE, is amended to read as follows: 

"For Work Days Ordered 5 328.904.00 
For Other Direct Costs 59.544.00. 
For Participant Costs 660.994.00.. 
Ceiling Price 51,049,442.00 

*Other Direct Costs include travel, airport transfers, per d i m .  overscas and 
U.S. transportation. visas. document reproduction, office suppLies. 
connnunications. etc. 

**Based on Appendix I 

Note: The Contractor will not be paid any sum in excess of the ceil~r.3 price. 
The only person authorized to comnlt or obligate additional funds is zze 
Contracting Officer. Incurrence of costa in excess of the total r m ~ - . z  
obligated based on directions recexved f r o m  any indir:dual, ocher char :he 
Contracting Officer and without prior Contracting 0ff1cer.s ap3roval. shall not 
be reimbursed to the Concraccor." 

ALL OTHER TERMS AND CONDITIONS REMAIN IN N L L  FORCE AND E m C T  
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