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Continued Validity of OSARAC's DAPs

The DAPs for Botswana, Lesotho, Malawi and Swaziland, 0OSARAC's
four countries with active AID programs, call for primarrs attention
to the food and nutrition/agricultural rural development sector.
OSARAC is following this strategy and considers it still to be
clearly valid. Seveaty-three perceant of our FY 1976 grant
program is in the F8N allotment category, and we expect a substantial
concentration of this kind to continue for the foreseeab'e future.

However, especially with Southern Africa's acute manpower
needs, there is no way to make & clear distinction between food
and nutrition (F&N) on the one hand and education and human
resource development (EHRD) on the other. MNor can population
planning and health (PPH) be considered aside from EHRD. In our
actual program practice there is considerable overlap of "sector"
functions within any allotment, e.g. a health manpower training
project funded from PPH obviously is also an EHRD activi:zy. The
EHRD category is expected to remain an important feature of the
OSARAC program, consistent with the DAPs. PPH will grow absolutely
and probably relatively upon approval of two new health manpower
training projects.

The original DAPs for the BLS countries were strengthened
in the EHRD Sector by additional studies that an AID com:ract
team prepared during FY 1976.

In summary our DAP strategy remains valid and we are

continuing to use it as the basis for future programming.



Program: Southern Africa

Summary Table I
($000)

FY 1976,1Q, FY 1977, FY 1978

Interim

FY 1976 Quarter FY 1977 FY 1978
Food/Nutrition 3,816 400 3,207 12,990
Grants {3,816) (400) (3,207 (8,295)
Loans ¢ - (- ¢ = (4,695)
Population/Health* 400 300 2,158 1,153
Grants (400) (300) (2,158) (1,153)
Loans (=) (= ¢ = ¢ -

Education/Human Resources
Development 930 129 1,850 4,500
Grants (930) (129) (1,850) (4,500)
Loans - (- ¢ - C =

Sub-Total

Grants 5,146 829 7,215 13,948
Loans - - - 4,695
Total 5,146 829 7,215 18,643
HIGs - - - 1,300
PL 480, Title II 2,700 - 2,700 2,700

*0SARAC lacks the necessary information for separating Population
and Health



Summary Table II

AGENCY FOR INTERNATIONAL DEVELOPMENT

ABS/CP SUMMARY

§ . COORTRY/ERTTTY Y. SN |
advision wo,
OSARAC [:l
8. TYPE DATA —
D | = ABS 2 o ABS Revision
3 alP b €F NeYIrIaTiON

T k]
PROJE 11, MROJECT TITLE TR,
SEQUE (% cuamastens saxowm} [OF
0015 Range Mgmt. and Live-
stock Development* 1/3|78 |FN | 117 |GC | 457 - 506 552 1,950
0031 Thaba Bosiu Rural
Development 1/2{78 |FN 111 |GC 390 400 500 543 3,300
0048 Land and Water
Resource Development 1/2181 |FN | 110 |GC | 400 - 625 641 3,000
0054 Bunda Agricultural
College :3/1180 |FN 103 |GC [1,445 - 750 1,537 4,000
0055 Cooperatives and | i
Marketing 2/3180 [FN | 118 |GC | 616 - - 426 | 739 2,714
0056 Crop Production and i : 1
Marketing 2/2181 (FN 110 ;GC 340 - 400 | 600 1,900
New FY 78 Starts ;
0065 arming Systems (1) 4 (82 [FN | 183 iGN - - - 1,460 | 4,780
- wazi RDA :
Infrastructure (3) 4 182 |FN 101 IGN - - - 1,637 | 2,957
i
! L - - - 14,695 | 4,695
- | griculture Planning(4) | 3 bz bﬂ 192 ey | - | - | - 861 3,654
3 3 : } ! ]
f
i =
| | ‘ | |
0032 Botswana MCH/FP 2/3178 PH ~ 400 GC 400 - ! 400 135 2,099
1 ! i .
L . |
18, Oate Docurawt - e VY
Recivee
l l ! l i ALDA l | I i l ] L

Nio 1330-T T3-T8]



Summary Table II
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AGENCY FOR {NTERNATIONAL DEVELOPMENT f1¢ N z. ABS/CP
¢ 2 Chamac
: E 3
’ ABS/CP SUMMARY S = Chamae el 6
5. COURTRY/ERTTTY NEvTETon N, | D Sran Fo L [ BUREAG/OFFICE |7, GEORRAMMIC
k. SYNSOL Ii. €OPE CODE

OSARAC [ ] arr L1 J C 690 )

8. TYPE DATA G. TYPL ASS|STANCE ~

] = ABS

2 -.Ais Revision

! = ProuEeT

3 acCP k o CP Neriricarion 2 o PROARAM
10, ETis. 1%
pROJECT  |1. PROJECT TITLE RTR a7, APPRCPR | HAR 17. BUDRETS (1w $000)
SEQUENCE (VO CHARAGTERS MAXIMuM) ;:: STl TION oo
O BLe AY TQ oY Y | tor
0058 Lesotho Health
Manpower Training#* 1/2( 80 | PH | 420 |GN - 300 558 600 | 1,958
0062 Swaziland Health
Manpower Training 1/3/81 | PH 401 [ GN - - 1,200 418 2,386
0009 Swaziland Curriculum
Development 2/3|81 |EH | 520 |GC 20 - 600 621 | 3,239
0030 Southern Africa Deve-
lopment Personnel and
Training 2/2|78 [EH | 550 |GC | 840 129 11,250 | 726 | 5,500
New FY 78 Starts
- SADPT II (2) 3 182 {EH 550 |GN - - - 1,300 7,500
0061 {National Teacher
Training College (5) 4 |82 [EH | 530 |GN - - - 933 1,580
- Exams Council (6) 4 |82 |EH | 530 |GN - - - 920 | 2,850
{ i
; 18. DaTE DocuMeENT -t »» Y
: Receiven
| In_AIDA llllil‘

Ap 1330-T 15-76)



BOTSWANA

Range and Livestock Management
690-0015

This project has completed its second year and, in terms
of the detailed implementation schedule set forth in the PROP,
is proceeding as planned.

Phase One (First Year) "Systems Determination and Selection
of Test Areas" has been completed and Phase Two (years two - four)
"Establishment and Operation of Test Areas" is now well underwvay.

An in~depth external evaluation of the project has just
been completed and the draft report is being prepared for AIL/W
review, following which necessary revisions to the PROP will
be made. This project has been very tightly funded in past
years. This coupled with evaluation recommendations for modifica-
tions in the project at the output and input levels will make
alterations in composition and magnitude of the budget essential.
In this respect, increases in the other cost estimates for FY 77
and 78 reflect inflationary pressures and actual experience with
ranch development. The proposed budget for these years also
takes into account costs associated with likely changes in team
composition and numbers of personnel. These are preliminary
estimates which will be detailed and justified in a revision
to the PP. The currently estimated FY 1977 total will require
a Congressional Notification since the FY 77 CP included only

$200,000 for this project.

Lol



.ﬂuomuwns Southern >mnrnm mwonmswsmu

Table III

: Range and Livestock 1973
PROJECT NAME Management INITIAL OBLIGATION E 73 DATE PROP/REVISION
‘PROJECT NUMBER 690-11-130-015 FINAL OBLIGATION Y /8 DATE LAST PAR See Eval. Schedu
'APPROPRIATION Food & Nutrition TOTAL COST romo DATE NEXT PAR. May 1977
U.S. DOLLAR COST (IN THOUSALDS)
FY FY Unliquidated FY 1977 and FY 1978
! Obligatiocns|Expenditures as of: - ;..:vaﬁmmnhoam‘rw nOMMIWmﬁwmmasm\moH
: . Cost Direct Aid  Contract  PASA Aowu4| ]
Actual 457 319 568 Component 77 nu.m?.:.Tiw.hiu@l,mlul 78|77 8 ]
¥Y 1976 6/30/76. _-U.S. Tech. {235 faoo] | 1235 | 400
Extimated 507 Local & Ten. R P Y
Interaa Qcrr, - 61 9/30/76 Particlpants 54} 54 1 sA) 54
'Estimated 537 Commodities__ 25 N A P -
FY 1977 | 506 k76 9/30/77 _ Other Costs 192 ¢ 98 { _ { | {1217 98
Proposed 640 . ean
ry 1978 g 552 449 | 9/30/78 orat qu; 152 |235 | 400 506 | 552
Y A918 L. .: .. 1930478 Forat T CTT T ) Lot
R Contract/FASA Fundlng Periods
w Name of ﬁ FY H‘WHO Int. Q—cﬁc Yy 1977 FY 1978 On Board m.;_.ﬁ.mc_.x.mﬁu..\. ) o
‘Contractor [Obldgarions Dbligation: Obligations] Obligations T T TR/ R0 8730 70750
_‘ From to [frem io|from Lo | from Colf o |4026 1926 | 1977 ) 1uiB
- o/ yc- ,.5\%-. aolyr-molyi] mofyr-wof/yrimofyr- Eo\.v: Direct Hire o i
PASA _ !
Hzmmmmwmn e . y " ontract 5 A 7 6 -
Mﬂocnnmnpoa Participants -3 -3 6 4
: . !
Portod* N.A. N.A. N.A. i
Msaszn 440 - 235 400 m
. @
i

% Not applicable as project personnel are OPEX off

by position for two years at a time,

icers funded position



LESOTHO

Thaba Bosiu Rural Development
6900031

Due to significant changes effected or planned in tte
project since the original PROP, an in-depth externel
evaluation was conducted in October, 1975. Based or this
evaluation the project was redesigned by OSARAC, RELSO/EA
and the Government of Lesotho during the period 4/7€-5/76.

A revised PROP will be submitted prior to 6/30/76. Per this
revision the length of project remains unchanged anc funding
increases from $2.8 to $3.3 miilion (compared to $3.8 milliom
shown in the FY 76 and 77 Congressionals). The addition is
due primarily to a substantial increase in participant
training, a moderate increase in technical assistance due

to the assignment of additional types of personnel resulting
from evaluation and redesign, and a modest increase in
commodities due to requirements for heavier duty equipment.

The local cost budget remains unchanged.
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Program

e Cw

'PROJECT NAME Thaba Bosiu

‘PROJECT NUMBER 690-11-120-031
%mzo_ﬁ.w;ﬁoz%

Southern Africa (Lesotho)

FINAL OBLIGATION

TOTAL COST

TABLE 111

s

hedula

INTTIAL OBLIGATION FY 73 DATE PROP/REVISTION12/72-8/73-6/76
FY 78 DATE LAST PAR wation Sc
3,300 DATE NEXT PAR W,&i, .

U.S. DOLLAR COST (IN TIOUSANDS)

FY FY Unliquidated FY 1977 and FY 1978

Obligations|Expenditures as of: Obligations by Cost ncsvoun:n\zca
! 1 _ Cost  Direct Ald__ Contract  FASA Total
‘Actual 390 343 . 685 -Component 77 78 | 77018 |77 | 38§77 78
'FY_1976 - 6/30/76. 'U.8. Tech. 150412+ | 150) 12 ]
"Fatimated 872 Local & Ten.__ | ..
.Interim Qcr. 400 213 9/30/76 Participants 94 | 67 - 941 67
;Estimated 668 Commoditcies
.FY_1977 500 704 9/30/77 Other Costs 256 464 _ 285 464 |
Proposed 557
Y 1978 543 654 9/30/78 ___Total 350 [s31 J1s50 )12 | | | soo] s43
; +FY 77 includes 53 for short term;
: _ . n::nnmnﬂ\1>V>IMWMmhmminmwmmm;:i !!J!qr!-‘WA 78 is all short term.
| Name of FY 1976 Int. Qtr. FY 1977 FY 1978 On Roard Personnel B
‘Coutractor [Obligations Obligationd Obligations|Obligat tons ﬁ:m\uailﬁIQ\qal\to\*o ETAL
from to |[from to |from  to | from toff _[_1976 1976 | 1977 | 1978
w, mo/ yo-mo/yr mo/yc-molyr wolyr- Ec\wﬂ wo/yr-mo/yr]| Direct Hire | ~0 0. 0 0
( PASA Lo 0 0 -0
wzown East —_— . X Contract 42 -2 LA 3.
wo:smmnron n ! Participants | 2 ‘14 -9 9
Perlod */ NA NA NA NA
Amount MmuJ ucq .cu. ..Q.

e s s o e i o

-

*
I\ZOn applicable, as project personnel are OPEX officers funded position by position
for two years at a time,




LESOTHO

Land and Water Resource Development
690-0048

Although full project implementation was delayed due to
late arrival of technicians and key commodities, the project
is expected to terminate on schedule and within budget. It is
expected that the participant training element will be exceeded
by approximately $60,000. This will be offset by a reduction
in commodity budget. The types of commodities procured will
change. Less emphasis will be placed on providing hezvy duty
earth-moving equipment as other donor inputs of this type are
increasing. More emphasis will be placed on maintenarce
and workshop commodities. There will be minor changes in the
phasing of T.A. inputs due to late arrivals and minor deviations
in length of funding for positions. Total man/years znd total
funding are expected to remain unchanged. No significant change

in purpose and outputs has been made.
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Table III

Southern Africa nrmmcnsov
" Development

6/74

I ROJECT NAME Land & Water Resource/ INITIAL OBLIGATION __ Fy 75 DATE PROP/REVISION
'PROJECT NUMBER _690-11-120-048 FINAL OBLIGATION FY 81 DATE LAST PAR See Evaluation Schedule
'APPROPRTATTON_Food and Nutrition  TOTAL COST 3000 DATE NEXT PAR: 5/77

U.S5. DOLLAR COST (IN THOUSANDS) |

FY FY Unliquidated FY 1977 and FY 1978
! Obligations |Expenditures as of: Obligations by Cost Componcnt/MOT
. Cost Direct Aid Contract  PASA ﬂmwwwW:‘w
‘Actual 400 410 . 893 component 77 _f78 | 77|78 f77 | 38} 77 78 |
FY 1976 . 6/30/76__'U.S. Tech. 380% [335%] 380 | 335 |
Eatimated o 635 lLocal & Ten.____| 4 V¢ oV Lt
[nterim Qtr. 0 258 9/30/76 Participants 195] 161 195) 161
iEstimated 535 Commodities _ 501 100 | ~ 50| 100 |
FY 1977 625 725 19/30/77 Other Costs_ | 451 | |} __ | . _ 45
Proposed 641 s8], 0595 245| 306 | 380 [335 625| 641
KY_1978 Sl 9730078 ___oval ____243] 306{380 |33 | |0
\ * FY 77 includes 30 for short term
* FY 78 includes 25 for short term
L Contract/PASA Funding Perfods
w Name of FY 1976 Int. Qtr. FY 1977 FY 1978 On Board —u‘ﬂﬁ..mim—.:..._.b‘,—. e
‘Confractor |Obligations J0b) fgatfond Obligations) Obligations B30T 9/T0 ] 97350
w from ta lfrom toffrom —to f from ol | 1976 | 1976 | 1977 [ 1078
\ o/ yr~uofyr fmolyr -mo/y| mo/yr- EC\Q. E:\w—-chvw Direct Hire | 0 0 0 8
SA 0 -0 0 0
Near East Contract ‘5~ 6 7 8
Mmocsmmnwo= Participants 10 2 Y; 19 20
Pertod L N.A. N.A. N.A. N.A.
Amount 70 0 350 wHo
man mm e b o e o e — ¢ e e " N . _.. R _—

F\ zon mvvwwnmdpm as vnOHmnﬂ vmnmosnmw are ammx ommwnmnm

position for 2 years at a time. ..~

mcsnma position by

_
:
le




MALAWI : 1 1

Bunda Agricultural College
690-0054

The Project Paper was approved March 10, 1976 and the
project agreement obligating the first year of funds was
issued April 29, 1976, The implementation of this project

1s considered to be on schedule.
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Program

‘PROJECT NAME

Southern Afri

‘Bunda >mnwncwn=nmp

Coll

ege

exou&nﬂ NUMBER 690-11-110-054
>wwzowwH>HHoz Food & Nutrition

jica azmwmtﬁv

P 3w

Table IIL

INITIAL OBLIGATION FY 76

FINAL OBLIGATION
TOTAL COST

FY 80

%, 000

DATE PROP/REVISION 3/10/76
DATE LAST PAR =
5/11

DATE NEXT PAR-

U.S. BPOLLAR COST (IN THOUSANDS)

e FY FY Unliquidated FY 1977 and FY 1978
q Obligations]Expenditures as of: Obligations by Cost GOSwoscsr\:oH
. _ Cost  Direct Aid Contract  PASA Total
'Actual 1,445 —o- 1,445 component 77 [78 | 77178 |77 | 78| 77 78 |
FY 1976 = _16/30/76 “c 5. Tech. _15 9 135 | 540} | | 150 | 549
‘Est lmated O —0- 1,445 Local & Ten. I I
Interim Qtr. 9/30/76 Participants94 [170 1 94 170
'Estimated 750 892 1,303 Commodities 273 1213y
‘FY 1977 . 9/30/77 Other Costs 233 |Bi8 233 | 818
‘Proposed 1,743 B R
FY_1978 1,337 1,097 9/30/78___Total 615 |997 | 135) sa0l | |.7501,537 |
m

__Contract/PASA Funding Periods o
w Name of ﬁ FY 1976 Int. Gtr. W Fy 1977 FY 1978 On Board Pevsonnel o
‘Contractor |0bligations [Obligationd ObligationsiOblipationd) - K730 [ 797307 | 9790 | 9/
“ from to |from to [from ~"fo | from  to] 1976 | 3976 | 19772 | 1978
. eoan ~mo/yr wofyr- sc\ww Ec\wn Ecan BO\wnusc\ww Dircet Hire § A Y R
: _ PASA ” :
ontractor | . . SN , P Contract : .6 - b

to be gelectéd T Vo Participants - 13 20

” %/ . . .
Period — N.A. N.A. N.A. N.A.
Amount 405 ~0- 135 - 540

* Not mvvanmvym as project vmﬂmossmH are owmx ommpnmﬂm
funded position by position for 2 years at a time.
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SWAZILAND

Cooperatives and Marketing
630-0055

The Project Paper has been submitted to AID/W and final
approval is expected before the end of FY 76. A project
agreement has been prepared which will obligate FY 76 funds

for the first year of implementation for this new project.
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PROJECT NAME

Table III

Southern Africa (Swaziland)

Program _ocouthern 7 .
7 cooperatives and T
Marketing INITIAL OBLICATION FY 76

DATE PROP/REVISION
DATE LAST PAR

‘PROJECT NUMBER 690-11-140-055 FINAL OBLIGATION FY 80
‘APPROPRIATION _Food & Nutrition TOTAL COST 2,714 DATE NEXT PAR: 1117,
w U.S. DOLLAR COST (IMN THOUSANDS)
w FY FY Unliquidated FY 1977 and FY 1978
; Obligations ) Expenditures| as of: - ~_Obligations by Cost ooavc:aﬁr\zcﬁ
| 1 T Cost  Direct Aid  Contract PASA _  Total
bactual 616 -0- _ 616 Component 77 78 [ 77|28 7§ sl i1 i8]
‘TY 1976 6/30/76__ U.S. Tech. | 18 |165 [533 _f1es | 551 _
‘Estimated 445 Laocal & Tcn. I T T
Interim Qtr. | -0~ 171 9/30/76 Participants__ 65| 84 o les 1 84
Estimated 539 Coomodities 55| 5 SIS - . T SN N
FY 1977 426 332 _19/30/17 Other Costs 141] 99 ot ttar |99
Proposed 791
kY 1978 739 487 9/30/78 _ _Total 261] 206 1165 1533) 1 . 1426 | 739 |
m. Contract/PASA Funding Perjods
w Name of FY 1976 Int. Dﬁﬁ.o rY 1977 rYy 1978 On Board Personnel o
Contractor JObligations [Obligationy Obligations] Oblipations G307 97307 9/307] 9790
: Trom to |from to |firom  to | from ol | 1976 | 1976 | 1977 | 1978
[ Ec\wﬂlao\wn#sa\wniao\wd wmo/yr- sc\wﬂ sexuﬂls:\wm Direct Uire |.° n
. ) PASA L. z ‘

m o ; W o : Contract —_— il -6 9-
+Contrdct e N S N - . -5

to ¢moMV~MMnMM A Participants oot - £ 7
{
Period 1/77-1/78 | 1/18-7/78 | 7/718-7/79
Amount ‘330" ~0- 1 165 533 |
, . :
j o




BOTSWANA

Crop Production and Marketing
690-0056

The Project Paper has been submitted to AID/W and final
approval is expected before the end of FY 76. A project
agreement has been prepared which will obligate FY 76 funds

for the first year of implementation for this new proje:t.

1o
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PROJECT NAME

Program _ Southern Africa (Bot

‘,:Qmow Production

and Marketing

‘PROJECT NUMBER 690-11-150-056
-APPROPRIATION Food and Nutrition

i

INITTAL OB

FINAL OBLIGATION

TOTAL COST

Table III

LYGATION

FY 76

FY 81

1,990

DATE PROP/REVISION
DATE LAST PAR
DATE NEXT PAR

8/77

U.S. DOLLAR COST (IN THOUSANDS)

M FY FY Unliquidated  FY 1977 and FY 1978

] Obligations|Expenditures as of: Obligations by Cost Cemponcnt/MOT

" o Cost Direct Aid Contract  PASA Total

.Actual | 340 compounent 77 |78 77 178 (77 | 18|77~ 78

.FY_ 1976 340 -0~ 6/30/76__'U.S. Tech. 202 | 372] | 202 | 372

Eastimated 340 Local & Tcn. S e

Interim Qtr. -~ ~Q- 9/30/76 Participants 78] 76 | 78| 76 ]

(Estimated 296 Commodities 241 22 24 22

FY_1977 400 | 444 9/30/77 __ Other Costs _ 96]130 ] 96|~ 130

Froposed 302

Y 1978 600 594 9/30/18.__,.Total _ 198|228 | 202[372| | ~ |.400| 600

- Contract/PASA Fundlng Perfods =~

* Name of FY 1976 Int. Qtr. FY 1977 Fy 1978 On Board Personnel ‘

Lontractor |0blfgations fobligatfond Obligations|obligatlong 67307 U707 [ 47307 6710

” from to |from to|from ~ to | From o 11976 | 197e { 1977 | 1978

{ mol yr—molyr lmolyr-an/yy mo/yr-mwofyrfmo/yr-mofyr)| Divect Nire ‘ 1T

PASA g .

Lontractor . ) . Contract et - Lo -2 3

to; o T Participants ‘ il 11

be selecte

Period

Anount

8/76-2/7

138

PR ———

10/76-10/77

202

10/77-2/79

372
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BOTSWANA

Maternal and Child Health/Family Planning
690-0032

The project is making satisfactory progress against target
outputs and end-of-project objectives specified in the PROP.

No change in purpose and outputs or funding deviation is contemplated.

End-of-project outputs are as follows:

(1) An in-service MCH/FP and public health curriculum for
nurses, and related training plans;

{2) In-service training for approximately 500 nurses,

(3) An integrated curriculum for basic nursing in use;
with approximately 200 nurses having completed such training;

{4) Four field practice facilities established;

(5) Approximately ten nurse tutors trained;

{6} A functioning health education unit establisted within
the MOH and approximately seven Batswana trained or in training as
health educators;

(7) A post-partum family planning service established in
government hospitals;

{8) Two or three participants trained in administration and
evaluation of MCH/FP programs,

(9) Counterparts working with contract personnel six months

to a year prior to end-of-project.
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Recent reviews of the project indicate that progress
toward the above targets has generally been satisfactory.
Specifically,

(1) In the roughly 2} years since arrival of the contract
team, an in-service training program for nurses has been organized
and implemented;

(2) About 200 nurses have completed the new in-service course,

(3) The basic nursing curriculum has been revised to integrate
MCH/FP, promotive and preventive health and is presently under review
by the MOH;

(4) Field practice programs have been staged at eight
facilities in rural and urban locales,

(5) Two Batswana are currently in training as nurse—tutors.
Progress has been hindered by a dearth of qualified candidates.
Efforts to identify participants have been intensified and this
output target remains unchanged;

(6) Development of the MOH Health Education Unit is slower
than anticipated due to the resignation of the first health
education specialist. This activity has moved forward again since
the arrival of a replacement health educator in April 1975, and
the MOH is now more energetic. Qualified candidates for health
education training have been lacking, and it appears that the
project will fall short of the number projected in the PROP,

One participant is studying for a BS in health education;
(7) Post—partum family planning services have been organized

and are being offered at government hospitals;



(8) Three participants have enrolled in the Meharry
MCH/FF short course and one nurse has completed short-term
training in MCH/FP program administration and evaluation
in the U.S.;

(9) Counterpart personnel have been selected and are either
working with contract technicians or completing trainimg.

The FY 76 PAR for this project is in draft and will be

submitted following mission review.

19
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Table III

muwomnwws mocnrmus Pmnpnm mmcnmzmnmw o
,chumne NAME MCH/FP INTTIAL OBLIGATION FY 1973 DATE PROP/REVISION 1972
‘PROJECT NUMBER 690-11-540-032 FINAL OBLIGATION FY 1978 DATE LAST PAR See narrative
M>mecwwH>Hch Population Planning TOTAL COST 2,099 ubﬂn NEXT PAR May 1977
\ and Health
(
. i U.S. DOLLAR COST (IN THOUSANDS)
.__ FY FY Unliquidated FY 1977 and FY 1978 )
f Obligations|Expenditures as of: .ill&@@mmmmnﬁosm by Cost noacoscsn\on
| . Cost Direct Ald _ Contract  PASA Total
{Actual 400 272 , 458 “Component 77 78 277178 |77 |} 18|77 78
T.é 1976 : 6/30/76._ 'U.5. Tech. | 232 [100 ] 232 | 100
Estimated 373 Local & Ten. . :
iInterim Qtr. - 85 9/30/76  Participants 88 | 35 ga | 457
,nmnwsmnmm 353 420 Commodities 46 | 46
Ty 1977 400 9/30/77 __ Other Costs 34 T
mwn.a_uomma— 210
[FY 1978 135 345 9/30/78 ___Fotal 400 | 135 400 | 135
i
A Contract/PASA Funding Periods o
w ZNEN QH E HWN@ .H:.ﬂ.- O—nﬂo 3 H.@.NN ~.4‘- H@NMW O—.- woh—.ﬂﬁ‘ —”umwn.m.wnw-w‘:\m.:wu.‘ ]
{Contractor |Obligations [Obligationy Obligations|Obligations 6730 g730 9730 | 9/30
hoo from to [from toffrom  to | from  to 1976 | 1976 | 1977 | 1978
. mol yr-mo/yr fwofyr-wo/yy mofyr-mo/yr|mo/yr-mo/yr|| Direct Nire [ = - S e .
Meharry R o s L PASA wwx e J:. "
gﬂnﬂ.nmﬁ ,__w g .1...‘..._. T .f Ty 1\,.“. / — ‘ no-.—ﬁﬂﬂ.nﬂ \"._u.wm ..‘.u,uw.ﬂ .U .M
mnoﬁwmmm : . . T Participants | ‘.67 -8 10 .
w e - e
%mnuon 4/76-6/77 - v | 6/71-6/78 6/78-6/79
Amount 1399 - 400" - 135
U —— SR | WUNUUUNUNR UUNIURRUIIY FINPRRNS SIS [
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Health Manpower Traiaing
690-0058

No table is submitted, per instructions in A-201. The PP
design team was in the field during ABS preparation (zsrrival
5/31/76). The T.Q. CP level ($300) will remain unchenged.
The possibility of adding an additiomal T.A. position
(Health Education) and additional U.S. participant training
as indicated in the ECPR analysis may require an increase in
the FY 77 budget and hence a Congressional Notificatica as

current T.Q. and FY 77 budgets are already bare-bone.
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SWAZILAND

Curriculum Development
690-0009

Implementation of the technical assistance element began with
the arrival of the first contract team members in August 1975,
The fimancing, outputs and purpose projected in the Project
Paper remain valid; however, due to later-than-scheduled

project approval, construction, contractor selection and

team arrival, various items of the project schedule shown

in the PP have slipped several months, on the average. In
March 1976 a Project Performance Tracking system was established
which takes progress to date into account. The project is now

on schedule in accordance with the PPT network.
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PROJECT NAME  Development INITIAL OBLYGATION _ FY 75 DATE PROP/REViISION 10/74
[PROJECT NUMBER 630-11-620-009 _ FINAL OBLIGATION ¥Y 81 DATE LAST PAR___ -7 ™™
APPROPRIATION paicarion & Human  TOTAL COST 3,219 DATE NEXT PAR __ __ 11/76 . __
! Resources

| U.S. DOLLAR COST (IN THOUSANDS)

| FY FY Unllquidated FY 1977 and FY 1978 T
v Dbligations|Expenditures| as of: Obligationa by Cost Componrnt/Mor
| _ Cost  Direct AId _Contract _PASA __ Total
‘Actual 90 435 |, 495  Componenr 77 T78 77 178 J77 | 1sf 7778
'FY_1976 6/30/76. 'U.8. Teeh. | sosl 53 | T s0s] 501
‘Entimated 5 Local & Ten. L N Aol o
Jnterim Ger. - 180 o\quqo Participsanta 45| 6 [} 45] 65
‘Eatimated Coomodlties 501 25 so| 25

0 410 e L ]2V e

FY 1977 500 205 19/30/77 _ other Costs’ — I
‘Proponed 431

FY_1978 621 800 l9/30/78._ _tota1 600} 621 _ | o0 621
&!: Contract/PASA Fundlng Perfods

‘ w—..——n.—ﬂ o.ﬂ m.oﬁ H@qo H:H- oﬂﬂnn .—.4 H@NN ﬁl .m-‘ HQNG Q—.._ uabn-ﬁ— ﬂ-c—\m::::ﬂa—
Convractor [0b {gations j0blipatfond Ob1 Igatfons| Obligat ton: 730 9730 | 9730 | o750
” from to [from ~toffrom = to | "frem ol 1 1976 | 1976 | 1977 | 10n
{ rol yr-mofyr dnofyr-mo/yd mo/yr-molyr|mo/yr-mofyr|l Diceet Hire y .
“ . PASA o . .
*Mwunnmr . . . L. " Contract 6. 6 6 5
;Michigan Participants I 2 3 3
i Universily

Per fod 2/77 - o177} - 4/17-6/18 |6/78 - o:ob
Amount 90 - 600 ' 621

it -
H

Program

Table 111

Southetn Africa (Swaziland)

Swaziland Curriculum




BOTSWANA, LESOTHO, SWAZILAND 2 4

Southern Africa Development Personnel and Training (SADPT)
690-0030

A joint AID/Washington-consultant team carried out a detailed
external evaluation of this project in May and June 1976. Their
report, in effect, constitutes the current PAR, and will be formally
submitted as such when the final copies are available to OSARAC.

As the PROP notes, SADPT is really a form of program assistance
rather than a traditional preject. Consequently the detailed
inputs and cutputs of the logical framework had to be illustrative.
However, the external evaluation makes it clear that actual inputs
and outputs to date have in fact been appropriate to the project
purpose and are leading toward its achievement.

Recent Congressional Presentations raised the life-of-project
total to $5 million in recognition of rising costs and the obsolescence
of original project estimates. Two events this vear may have made
that total unrealistic: AID/Washington's addition, above the project's
manpower ceiling, of two new positions in Lesotho, with attendant
financial implications; and the recent UNDP crisis which led to a
Swaziland request for three new positions, also above ceiling,
recently approved by AID/W. We are, therefore, setting the new

life-of-project cost in this ABS at $5.5 million.
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PROJECT NAME

'PROJECT NUMBER__690-11-720-030
.>mwncﬂx«>aHoz Education and Human

i

SADPT

Table 111

mamre—— ettt e 2%

INITIAL OBLTCATION

Resources Development

FINAL OBLICATION
TOTAL COST

FY 72

Southern Africa (Botswana, Lesotho and Swaziland)

3,

500

V.S. DOLLAR COST (IN THOUSANDS)

1 ..
FY FY Unl{quidated FY 1977 and FY 1978

_ Nbligations munn:awncnmaﬁ as of: Obligations by Cost Component/MOI

i 1464 Cost  Direct Ald __ Contract PASA - Total
Actual 840 604 Component 77 _ 78 T 7778 Ji7 ) 8f 77 78
FY_1976 o 6/30/76  U.S. fech. [~ fMpsp 576l | __ | 888 [ 57¢
"Ent Imoted 1241 Local & Ten. | ] D
Interim Qtr. 129 ¥z 9/30/76  Partlcipnntn269 | 145 | b L 2e9 145
-Eatimated 1283 Conmodities  49) | | {4 1 _ 49

Fy 1977 | 1250 | 1208 }o/30/77  other Costs_44f 5 | | [ . sl 5.
Progoned 957 . ..
FY_ 398 126 1052 9/30/18 ____Total 362 | 150 | 888|576 1250 | 726

* includes 20 for short term

e Contract/PASA Funding Perfods

Name of FY 1976 | Int. qQtr. ]| FY 1977 FY 1978 ] On Board Personnel

Courractor [Obligations (0b1 fgat Lond Obifgat tons] Obligat fong) = SIM 730 | T A
, from “to [ftom io | from T to'| trom - to 1976 | 106 | 1927 | tum
i mo/ye-mulyr molyr-un/yr mofyc-molyr|mo/yr-mafvr Dlveer dlire |70 T I T4 7

PASA gt

Near East . ok Contract s, | 16 | 23 21
Hoc:nwnmos ' - Participants | '21° 20 28 20
‘Fields,

_wuoo;mJ

Pertod L/ NA NA NA NA
Wsc==n 519 129 868 576"

M\zon applicable as project personnel are OPEX officers
funded position by position for two years at a time.

DATE PROP/REVISION - /'~
FY 78 DATE LAST PAR See Eval. Bchadul
DATE NEXT PAR: Seé Eval. Schediil

et P . .

11/73

1 -]

Ar— e & ——— — . ——— =



Table III a
«©w -
(4 ]
Program: Southern Africa

Alternative Funding Levels for Only Those New FY 1978 Projects Using
Institutional Contracts

($000)
(Alternative A) (Alternative B) (Alternative C)
Mission Alternative
if Grant Resources
Full Funding Level Forward Funding Curtailed
Months According to Months from
from date A~-368 date of
Dollars of Obligation Dollars Dollars Cbligation
(F & N)
Farming Systems (Lesotho) 3,178 36 1,460 1,120 12
Agricultural Planning
(Botswana)* 705 36 395 335 .12
(EHRD)
NTTC/IMRC (Lesotho) 1,353 36 933 813 i2
Schools Examination Council
(Botswana,Lesotho, 1,800 36 920 695 12
Swaziland)
Totals 7,036 36 3,708 2,963 12

*
Alternatives for this project exclude the OPEX component, as OPEX contracts are funded for two-year
increments., Thus these figures show only the impact of different funding levels on the institutional
contract portion of the project. For a complete list of proposed new FY 1978 projects, see Table III b.



Narrative Attachment ; 2 7
to

TABLE III a

Most contract technicians financed by the Southern Africa program
are provided position~by-position through OPEX recruitment contractors,
not under institutional contracts. Each OPEX position is firanced
for one two—year tour at a time, which costs approximately tke same
as one man-year of services from an institutional contractor.

Given this standard arrangement, Table IIIa is applicable only
to those new OSARAC projects starting in FY 1978 which will be implemented
with institutional contracts. As shown in the table, there are four
such projects, three for which we expect institutional coontractors to be the
implementing agents and one that will be partly implemented ia this
manner. The observations below apply to all four cases,

Alternative A funds the first three years of the projects. No
real benefits accrue from this option except to the contractors in
form of more assured continuity. The chief disadvantage is the
large pipelines. Alternative B is the level at which OSARAC normally
budgets such projects; we consider it the desirable course of action
and have used it in this ABS. Alternmative B funds field techrical
assistance, campus backstopping and local costs critical to technical
assistance for 18 months. Participants, commodities and the Lalance
of local costs are funded for 12 months. Alternative C differs from
Alternative B only in that the institutional contract and related local
costs are funded for 12 instead of 18 months. Unless unusual slippage
between date of obligation and date of institutional contract occurs, it is

expected that this alternative would be resisted by the contractors.
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Table III b

Summary of All New FY 1978 Projects Regardless of
Type of Contractor or Implementing Agent*

Likely Method of Tmplementation

Food and Nutrition

Agriculture Planning (Botswana) Institutional contract and OPEX
recruitment contract

Farming Systems (Lesotho) Institutional contract

RDA Infrastructure Support(Swaziland) OPEX recruitment contract

Education and Human Resources Development

National Teacher Training College/
Instructional Materials
Resource Center {Lesotho) Institutional contract

Schools Examinations Council
{Botswana, Lesotho, Swaziland) Institutional contract

Southern Africa Development Personnel

and Training II (Botswana, Lesotho, OPEX recruitment contract
Swaziland)

*To be read in conjunction with Table III a and accompanying narrative.
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Program: Southern Africa
Long Range Program Plan
($ millions)

1978 1979 1980 1981 1982
Food/Nutrition 13.0 13.5 13.9 11.4 17.1
(Grants) (8.3) (5.5) (6.9) {6.4) (5.1)
(Loans) {6.7) (8.0) (7.0) {(5.0) {12.0)
Population/Health 1.2 2.2 1.4 1.6 2.3
(Grants) {1.2) (2.2) (1.4) (1.6) (2.3)
(Loans) (- (- (=) (- (=)

Education/Human Resources
Development 4.5 3.2 4.4 6.5 5.7
{Grants) (4.5) (3.2) (4.4) {4.5) (5.7)
(Loans) (=) (=) (=) (2.0) (-
Totals 18.7 18.9 19.7 19.5 25.1
(Grants) (14.0) (10.9) (12.7) (12.3) (13.1)
(Loans) { 4.7) ( 8.0) (7.0) (7.0) (12.0)
PL 480, Title II 2.7 2.7 2.7 2.7 2.7
HIGs 1.3 2.0 2.0 - 3.0



Table IV Narrative

Long range projection is an uncertain business, and 0SARAC
claims no greater prescience than anyone else. Obviously the
predictions become less certain the farther away they get.
Though the Southern Africa program has been growing, the FY 1978
estimate still constitutes a large increase over the past. But
it is an increase based on specific planning for projects in
three different stages: those already underway, those for which
funding will start between now and FY 1978, and those that we
propose for first funding in FY 1978 and have or are submitting
PIDs to start the process.

Following the high point shown for the grant program in
FY 1978, we anticipate a period of consolidation and digestion
during which grant obligations will remain relatively stable.
The loan program, always more subject to fluctuatiom if only
because funding is usually not incremental, will have its ups
and downs according to the pace of project preparation. It
must be remembered that these projections cover the four active
AID programs in Southern Africa (Botswana, Lesotho, Malawi,
Swaziland) as well as a few regionmal projects, and the highs
or lows that occur in any one country in any one year may be
offset by funding for another.

Ko provision has been made for activities in Zambia, which

we understand are being programmed in Washington,

-0
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The major aim of the OSARAC program will continue ro be the
food and nutrition/agricultural development sector, with important
emphasis also going to the education and human resources development
category. The two are inextricably linked,just as EHRD is strongly
connected with population planning and health, for which we foresee
increasing opportunities compared to the current program. We
believe that this kind of program emphasis offers the most fruitful
possibility for giving development meaning to the new Amarican

foreign policy interest in Southern Africa.
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¢~ Program: Southern Africa

Project Title
and number

Botswana Range Management and
Livestock Development
690-11-130-015

Thaba Bosiu Rural Development
690-11-120-031

Land & Water Resource Development
690~11-620-048

Bunda Agricultural College
690-11-110-054

Cooperatives and Marketing
690-11-140-055

Crop Production and Marketing
690-11-150-056

Farming Systems
065

Botswana MCH/FP Training
690~11-540-032

Health Manpower Training
690-15-540-058

Swaziland Curriculum Development
690-11-620-009

Table V

Mission Evaluation Plan for FY 1977 and FY 1978

Last External
Evaluation

6/76

10/75

None

Date of
Submission FY 1977

Last PAR and FY 1978 PARs
- 5/77
7/76 10/77
7/76 8/78
- 5/77 - 5/78
- /17 - 7/78
- 9/77 - 9/78
- 5/77 - 5/78
- 1/78

11/76-11/77

Remarks

Special Eval. 8/78

External Eval. 10/78

External Eval. 8/77

External Eval. 3/79

External Eval. 7/79

External Eval. 7/79

PAR 76-3 in draft

External Eval. 8/78

External Eval. 5/77
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Program: Southern Africa

Project Title
and Number

Southern Africa Development
Personnel and Training
690-11-720-030

National Teacher Training
College (NTTC)
0061

Table V

Mission Evaluation Plan for FY 1977 and FY 1978

Last External
Evaluation

6/76

Last PAR

6/75

Date of
Submission FY 1977
and FY 197R n>xﬂ

/17 -~ 1/78

7/18

Remarks

External Evaluation
9/178
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PL-480 TITLE II FY 78

Country: Southern Africa (Lesotho)

Sponsor's Name: Catholic Relief Services

A. Maternal and Child Health ........... Total Recipients 120,000

No. of Recipients Name of {Thousands)
by Commodity Commodity KGS Dollars
120 0IL 655 390
65 BULGER 1,418 261
55 csM 1,200 564
3,273 1,215
B. Food for Work ....vecvinnenn cesirees Total Recipients 34,500

No. of Recipients {Thousands)
by Commodity Commodity KGS Dollars
34.5 CORNMEAL 3,569 423
34.5 FLOUR 376 74
34.5 0IL 150 90
4,095 587

Note: 898 dollars for transportation should be added to the above,
making a total cost of 2,700. Cost increases are due primarily
to inflation.



Table VII

P.L. 480 TITLE II FY 78

The CSM to be supplied to 55.000 recipients has previously
been provided to CRS by the World Food Program. This commodity
is an essential part of the ongoing formal nutrition program.
Direct receipt from the P.L. 480 program will reduce adminis-
trative problems.

All other commodities remain same as last year. CRS is
not now in a position to provide a full scope, multi~rsear proposal
but feels relatively safe in saying that detailed FY 78 require-
ments will not differ gsignificantly from the past two years.

Under current CRS distribution, pre-school caloric intake
averages 672 calories per day. Food for Work intake averages
1,185 calories per day.

All CRS P.L. 480 distributions are program oriented.

There is close coordination between CRS and various agencies

35

of the GOL in reference te all aspects of Pood for Work distribution,

The CRS-sponsared clinics handling the pre-school program have
used the commodities as an effective tool in ongoing cutrition

programs.



Table VIII

Botswana Volag Funding

ONGOING OPGs

Organization Funding Info
1. African-American Labor Center Available AID/W
{AALC)

2. Credit Unions (CUNA) " "

3. International Voluntary Services
(Ivs)

ONGOING NON-OPG

1. National Council of Negro Women Available AID/W
(NCHW)
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Table VIII

Lesotho Volag Funding

Organization 1st year of Jblig.

1. Opportunities Industrialization Centers

International 76
2. National Council of Negro Women 76
3. Plamning Assistance Inc. (PAI) 76
4, Dental Health International (DHI) 75
5. Environmental Research Institute of
Michigan (ERIM) 75
6. University of California at Santa Cruz (UCSC) 72
7. African-American Labor Center ?
8. Credit Unions (CUNA) 75
9. CARE 77
10. Catholic Relief Services 77
11. Private Health Association of Lesotho (PHAL) 77

Funding information on the first eight organizations above
is available in Washington but mot in OSARAC. The last three
organizations listed are in the process of preparing OPG proposals.
CARE is developing a cottage industry project for wool and mohair
spinning;the funding level is roughly estimated at 840-850. CRS is
developing a project in community health and nutrition based on the
P.L. 480 pre-school feeding program it manages. Funding is =-oughly
estimated at 100-200. PHAL is preparing a project in health information/

commnications. Funding is roughly estimated at 100.
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Table VIII 3 8

Swaziland Volag Funding

A Development Program Grant (AID/PHA-G-1120) was awarded
to the National Council of Negro Women, Inc. (NCKW) in July 1975
to fund their program for a three year peried.

The purpose of the DPG is to improve the planning,
implementation, and evaluation capabilities of NCNW to develop
and coordinate an international program designed to upgrade the
lives of rural women through application of NCNW domestic activity
principles. NCNW is in the process of developing an international
program in Swaziland and although funding levels have not yet
been established it is anticipated that some implementation will
begin in FY 1977.

Detailed financial information on this activity is not

available to OSARAC.

R



