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FIELD BUDGET SUBMISSION - FY 1976

I. GENERAL

The Mission recently prepared and submitted several assessment papers:
"Impact of Increased QOil Revenues on Nigerian Development " (TOAID A-42);
"Implications of Nigeria's Increased Oil Income for Foreign Aid" (TOAID A-53);
"Family Health/Population” (TOAID A-29); and "Effectiveness of the Block
Grant Instrument” (TOAID A-55) (Another, dealing with agriculture, is in

- preparation. ) These papers attempt to examine analytically the current stafe
of development in Nigeria and the propriety and scope for U.S. and other
external aid in light of Nigeria's situation, its development priorities, and

" its capacity for achieving its goals without assistance. These references
thus address in some depth most of the narrauve requirement on overall
program directions for FBS purposes.

While the proposed program does not include new project proposals, options
should remain open for highly selective, modest and catalytic project activities
where Nigerian interests /needs and Agency capabilities /priorities coircide
and where the block grant or facilitative services would not suffice; e. g.,
possibilities indicated among the recommendations in the family health/
population paper (TOAID A-29). Any such projects will be presented in ap-
propriate format when and as developed. No capital or sector loan-type
projects are anticipated. Thus, aside from the modest possibilities for new
activities just indicated, our assistance here will consist of completing on-
going projects, the block grant and, hopefully, expanded facilitiative services
in helping the Niger ians to acquire assistance from U.S. sources with their
own finances. _

1. PROJECTS FOR WHICH FUNDING IS REQUIRED

Narrative material is presented for each ongoing project for which funding
is required, briefly describing progress to date against each output in the
current PROP, and relation to purposes and goals. Not included are the
following projects for which PARs were submitted within the last twelve
months-(per AIDTO A-368) and which therefore do not require narrative
~coverage in this submission,



620-11-660-792 ~ Advanced Professional Leaders, CEUL
Teachers College, Columbia University/
University of Lagos Institutional Devel-
opment Agreement, dated August 2, 1973.

620-11-110-817 - Faculty of Veterinary Medicine, Ahmadu
Bello University, dated July 19, 1974.

. BUDGET SUMMARY

The following table summarizes by project the proposed budget

742
798
817

214

788

792

802
818
789

OBLIGATIONS
{($ Thousands)

Actual Estimated
FY 1974 FY 1975
Faculty of Agriculture, UNIFE 617 ' —
Food Crop Production 258 965
Veterinary Medicine, ABU 810 804
Project Preparétion and
Analysis Course 375 125
Inetitute of Education, ABU 70 -
Advanced Professional
Leaders, CEUL 179 350
oIC - 258 141
Block Grant — 2,000
Family Health Training 225 144
2,792 4,529

Proposed

FY 1976

449
1,037

- ——



NIGERIA

I.

(Country)

Table I

Surmary of Commitments by Appropristion Catego
(Loan Authorizstions/Grant ObligationsfPL 4,80 ShipnentssHIG Authorizations)

($ thousends)

FY 1974 FY 1975
Actual Estimate Request

}

Functional Development
Appropriations 2,792

Grants (2,792 _

New -

Ongoing (2,792)

loans -
A, TFood Production and ‘

Rutrition 1,685

Grants 1,685

New : { =)

Ongoing (1,685)

Iosans . -

B, Populstion Planning end
Health 225

hso2
(4,529

-)
(4,529)

Grants (Title X) (

Grents (non-Title X) . ( -
New (
Ongoing (

Lloans _ -

C. Education & Human Resources g2
Grants 882
New ( -
Ongoing ' { 82)
Ioens -

D, Selected Development Problems -

P T W W p
I
g

FY 1976

FY 1977
Prolection

4,912
4,912
(=)
(4,912

(%j%g%)

(1, 486)

Grants -
New ( =)
Ongoing (¢ =)

Ioans _ -

E, Selected Countries and
Organizetions -

I
I
S

~
|
et

Grants -
New
Ongoing

lLoans -

P Lo N
H
—

P Voo ¥
i
Nt

e
t
o

FY 1978
sction

2400
3,400
{ 900)
(2, 500)



NIGERTA Table I (contimmed)
(Country)

FY 1974 FY 1975 FY 1976 FY 1977 FY 1978
Actual  Estimate Request Projection Projection

II, Other Appropriations - - - - -

III. Other Commitments - - - - -
HIG's - : -
PL 480 Title I Shipments
PL 480 Title II Shipments

TOTAL CONTITMENTS 2092 k23 k92 A0 3




NIGERLA TABLE IT
{ Country)

Summary of Commitments by Area of Concentration
($ thousands)

Area of Concentration: Food Production

FY 197, FY 1975 FY 1976 FY 1977 FY 1978
Actual [Estimate Reguest Projection Projection

Develomment Loans - - - - -

Development Grants 1,685 1,769 1,486 500 500
Food Nutrition Appropriation :
1) 620-11-110-742 '

Faculty of Agriculture, UNIFE (617) - - - -

2) 620-11-130-798
Food Crop Production (258) (965) (449)

3} 620~11-110-817
Faculty of Vet Medicine, ARU {810) (804) (1,037) - -

Other Dollar Appropriation Grants - - - - -

L 480 Title I Shipments - - - - -

PL L&) Title I Shipments - - - - -
1) Maternal and Child Health ,
2) School Feeding
3} Food for Work
L) Others

HIGs : _ - - - - -

TOTAL COMMITMENTS 1,685 1,769 1,486 - 500 500



NIGERTIA TABLE II- cont'd

iCountryi
Summary of Commitments Area of Concentration
($ thousands)

Area of Concentration: Manpower Development

FY 1974 FY 1975 FY 1976 FY 1977 FY 1978
Actual Estimabte Reguest Projection Projection

Development Loans - - - - -

Development Grants ' 882 2,616 3,000 3,000 2,500
Fducation and Human Rescurces
Development Appropriation
1) 620-11-790-214
© Project Preparstion and

Analysis Course (375) (125) - - -
2) 620~11-660-788 ,
Institute of Education, AH ( 70) - - - -

3) 620-11-660-792
Advanced Professional Lesaders,

. CEUL (179) (350) - - -
L) 620~11-610-802 ‘ '
0. I. C, _ (258) (141) - - -

5) 620~11-740-818
_ Block Grant

(2,000) (3,000) (3,000) (2,500)

Other Dollar Appropristion Grants - - - - -
PL 480 Title I Shipments - - - - -

PL 480 Title IT Shirments ' - - - - -
1) Maternal and Child Feeding .

2) School Feeding
3) Food for Work
4) Other

E[GB - m— — o -

TOTAL COMMITMENTS g 2,616 3,000 3,000 2,500



NIGERTA TABLE IT-cont'd

(Country)
Summary of Commitments by Area of Concentration
($ thousands)

Ares of Concentration: Health/Fami P1

FY 1974 FY 1975 FY 1976 FY 1977 FY 1978
Actual Estimate Request Projection Projection

Developrent loans - - - - -

Development Grants 225 L 426 Loo 400
Population Flenning/Health
Appropriation (225) (144) (426) (200) (200)
1) 620-11-580-789 ,
Family Health Training (225) (144) (426) - -
Other Dollar Appropriation Grants - - - (200) (200)

PL 480 Title T Shipments - - - - -

PL L8O Title II Shipments - - - - -
1) Maternal and Child Health ' -
2) School Feeding
3) Food for Work
L) Others

HIGs - - -

TOTAL COMMITMENTS 225 AN 426 400 LO0
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PROJECT BUDGET TABLE TABLE V
{$ thousands) '
Project Title Faculty of Agriculture & Financing Dates (FY)
Science - University of iie Begin End
Project Number 620=-1l-110=742 Obligations FY iﬁ' FU T4
AppropriationF5od Production & Nutrition Expenditures FY 62 FY 77

Estimated Total Costs: A. Per Latest PROP $6,020,00B. Per Current Estimate §©,00C,000

Project Budget Personnel Commod-| Other
& _ U.8.. Local /TCN |Participants|ities Costs Total

Expenditures $ MM $ MM 8 MM $ 8 3
FY 1974 Oblig.-Total | 327 521 35 83| 230 |35 - 25 617

Direct T 10 - - - - - 5 52

PASA

Contract 280 42 35 83 230 350 - 20 565
FY 1974 Expend.-Total} 533 |98 ] =23 79| 135 |21 2 20 713

Direct X 10 - - - - - D Y]

PASA ) -

Contract 05 Jats! 23 79 135 21 2 15 661
6/30/74 Unliq.-Total 267 39 26 521 191 289 - 13 497
Direct ]

. PASA -

Contract 207 39 26 59 191 289 - 13 Lg7
FY 1975 Oblig.-Total 11 21 - -1 (1) | - - 0

Direct

PASA

Contract 11 2t - - (11) J(18) - - 0
FY 1975 Expend.-Total| 278 41. 26 52) 113 17k - 13 430

Direct -

PASA . ] ;

Contract 278 17 0T 76 50 113 I75 - T3 T30
6/30/75 Unliq.-Total - - - - 67 99 - - 67

Direct :

PASA )

Contract - = = E o7 oo = - 57
FY 1976 Ob.ig.-Total

Direct

PASA

Contract
FY_1976 Expend,-Total - - - - h2 69 - - ho

Direct

PASA - )

Contract ~ - - - S oz - - 42

1/ $33,000 de-obligation,



TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE
($ thousands)

Project Number 620-11=110-7h2

PASA/Contract Name University of Wisconsin

Funding Periods
|__Current-FY 1974 | Proposed-FY 1975 Projected-FY 1976
Contract No. alry=

From (mo/yr) /307 T
"o (mo/yr) SIEYALS
Budget ' "1 Commod-{ Other
& Personnel ___participants| ities |Costs Total
Expenditures U.3. Tocal/TCN
$ W $ MM | $ MM | $ $ $
FY 1974 Obligations | 260 |42 35 (83| 230 354 - 20 |565
FY 1974 Expenditures| 450 |80 23 179 | 135 [216] 2 15 | 625
6/30/7h Unliquidated| 23% |3k ] 26 f52]| 191 }oB9l - 13 |46k
FY 1975 Obligations 11 2 - - | (1) (18} - - 0
FY 1975 Expenditures| 245 36 26 Y/ 52 113|174 - 13 397
6/30/75 Unliquidated - | - - - 67 | 99| - - 67
FY 1976 Obligations - -1 - - - - - - -
FY 1976 Expenditures - - - - ha |62 - - L

;/ Large increase m.m., cost due to severance payments.
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE
{$ thousands)

Project Number 620-11-110-742

PASA/Contract Rame State University of New York

Funding Periods

| CE;rent-FY 197F | Proposed-FY 1975 | Projected-FY 1970 |
Contract No, air-

From (mo/yr)
To (mo/yr)

Budget — _ Cormod-| Other
& _Personnel Pparticipants} ities |Costs Total

. Expenditures U.S, Tocal/TCN
. 13 M & M| $ MM | $ $ $

FY 1974 Obligations - - - - - - - - -

FY' 197h4 Expenditures| 36 8 - - - - - - 36

6/30/74 Unliquidated | - - - - - - - - -

FY 1975 Obligations

FY 1975 Expenditures

6/30/75 Unliquidated

FY 1976 Obligations

FY 1976 Expenditures
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE
($ thousanda)

Project Number 620-11-110-742

PASA/Contract Name University of Wisconsin

Funding Periods
Current-FY 1974 | Proposed-FY 1975 Projected-FY 1976

Contract No. -

From (mo/yr)
To  (mo/yr)
Budget ] Commod-] Other
) & Personnel. Participants| ities | Costs Total
Expenditures U.8. Local /TCN

$ W $ MM | $ MM 8 $ $_

FY 1974 Obligations

FY 1974 Expenditures
6/30/7h Unliquidetea| 33 | 5} - |- - |- - - 33

FY 1975 Obligations

FY 1975 Expenditures

6/30/75 Unliquidated

FY 1976 Obligations

FY 1976 Expenditures

. 1ffhese funds could be shifted from this contract, under which
* 7 the work is completed, to contract AID/afr-262 if it is
_ determined that funds now obligated will not be sufficient to
' final fund that contract, However, this does not appear to be
the case and after the final contract amendment is negotiated
the $33,000 can most probably be de-obligated,



b zodeaf uotaeTddoo o31aM pue werdoxd
51 BNTBAD nﬂmcoowﬁswmo A sasaTun Wmﬁmmw O3 QUEGINSUOD \ﬂ
g€ - - Ly - - 83500 308J41I(J 43YI0
/aaodsusay ® TOABIL *GT
21 - - TT - - PBSUJISAD S2TJIJ0 SwoH “HT
Te - - 0c - - 83TFousg %
S9TI6TRS 20TIJO SWOH "EX
92 - - 96 - - PEIYISAD SBISISAQ *CT
8 T ¢ - - - - quURETNSUC) WXSY=FI0US *TT
- - - FAS 8 - JOSTAPY BUTUTBLL ‘QT
- - - ac I} - IOSTADY BUTUTEIL "6
- - - 91 : - *SaL ‘I0308ITQ "9SSV ‘G
- - - He 9 - Iasutdud *Iy L
Y AN - Li et T aousTog TI0g8 'g
- - - gt 4 - soUaTdg TI0S8 °¢
- - - 2T £ - 20UST0T JUETd ‘f
. q - Ly Al T aouUsTog uBid °t
T2 g - Ly 2T T 3sTwoucoy *3y ‘2
64 A - Ly et T (do0) TRuvL
$JosTADY UoJdwaSSY ‘T
CHe 9t - 0%+ 0g 4 sT83ICL SUOTITSOJ
(£1uo Touuosaad Z292-43e/qry 398I3U0D
10BIFUOD JOF ) UTSUCRSTM JO AQTSIBATUN
(000%) LL | (oo0o%) 9L | (ooo$) cL |(000%) ) (51313 wor3iscd
“gadany /0€/9 gaany /0g/9 gaan; JoE/9 gaany /og/9 pue ‘qualds
~tpuad S pigoq -tpuad SN pawcq -tpuad SWW | pIsoq |-Tpuad S paIBOg ButquauwsTdur
-xg —ug x5 |- -ug -XF -uQ -X3 -uQ 3uB1D/30813U0D / VSV )
LL6T Xd pajoslold 9,61 Xd pajoafoxd GL6T XI pojeulysy #7l6T AJ T8OV TPuUUos I5d
WIS ~-JI0UZ
mwraq-Buo]

at

0003 -

SHW

O

000%

SN .

ooz

SUOT}EITTq0 9L6T Ad

ITA HTVL

FUOT3BATIA0 66T Ad

(spuesnoys $)

FTAVL TANNOSHEd INVYD/LOVEINOD/VSVd LOECOHd

BUeTOTUYD3], 30BIJUCY *S° Ml

ehL=0TT=TT-0g9 ToAM 303foxd



*g1g

o =

2

pa 102

safmatpuadxy Toaw
zofp dooxs FATTTQ

fTp A8U30
f1 1eTn3s
Fsuodsad

JUNOWE TTEWS pUB
71T pue ADUSBISUS
bIT 30 Artsasatun /2

/Z $3500 309JTq A3U30
/axodsusd], B [@ABIL °
PROUISAQ @OTJIO SWOH *
s3TI9USH %
goTJIeTBE 9OTIIO SUWCH "%
PBOUISAQ SBOSIBAD
38TFOTOTROIDTH
1STURYD

{£tuo

30BIGUOD

Tauuosizad

I07)

9t

fhl=13B/dTY 408BI3UCD
HICK Mol
fL11sasATUN 27810

LOCCH )
F2aN05
~{piind
-

S

Li
/0E/9

PIBOY
-Ti0)

(000%)
gaanyg

-1pusd pIROQ
=XH -uQ

YA
/0E/9
S

(000%)

g5anq
-1puad
~XH ~=ug

)
/08/9

SWA | pIBOq

(000%)

8403
~Tpuad

-

SWW

)
/o&/3
el Dol
-0

{#T37y uorjTsod
pre fqualde
Buiiuemaduy
3uBID /90813U0) /YSV )

LLET A peostoad

ET

961 Af pagosroLd

ZI6T Rd pagBuisy

(spuwsnoyy §)

NLBT Ad TBNGOY

TTAVE TANNOSHAL INVED/LOVEINOD/YSVd LOHrodud

(ponutiucd) IIA HILVL

TIUUOBIII

Znl=0TT~TT-02y XMy 30afold



14

1/ $11 nds ear
osts.

2/ Final participant costs of $3,000 will ocecur in FY 77.

TARLE VIII
Project No, 620-11-110-Th2
PROJECT PARTICIPANT TRAINING TABLE
' {$ thousands)
DIRECT AID
U.8s. U.S.
Acadenic Non-Academic = 3rd Country . CONTRACT
No.| MMs| $ No. {MMs] $ No. | MMs] § No. | MMs
FY 1974 Obligations 2§ 321 230
Long-term - new
Long-term - continuing 18 | 312| 2ok
Short-term - - -
FY 1974 Expenditures 23 eig iis
Long=term -« new .
Long-term - continuing 18 | 196) 122
Short-term - - -
Unliguidated Oblig. - 6/30/Tk i 18-} 289 191
Long-term - new ; ' ~ 31 39 26
Iong-term - continuing ' 15 | 250} 165
Short-term - - -
]
FY 1975 Obligations - j(16 (11)-/|
Iong~-term - new - - -
Long-term - continuing - { (16} (11)
Short-term - - -
FY 1975 Expenditures 18 174 113
Long-term - new 31 301 20
Long-term - continuing 15 f1kk4] 93
Short-term - - -
Untiguidated Oblig, - 6/30/75 ; 101 99] 67
Long~term - new. ' - - -
Iong-term - continuing ' | 10| 99| 67
Short-term . - - -
FY 1976 Obligations i - - -
Long-term - new ; ]
Iong-term - continuing '
Short-term
| 6ol 1 d
FY 1976 Expenditures 10 2 2
Long-term - new - p= p
Long-term - continuing 10 | 62| ke
Short-term - - -
02 G 18 (TR L i 1S AT - E 2 2 A T30 IO NI VAN [c:AVI o io) g vd ¢ -1 I A o o of 1001413 R

Estimated $22,000 for de-oblig.
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TARLE IX
Project, Number 620-11-110-742

‘COMMODITY AND OTHER COST BUDGET TALLR
($ thousands)

Commodity Budget (excludes centrally funded contraceptives)
6/30/7% Unliquidated (type and amount)

- None

PY 1975 Obligations (type and amount)
- -N.A.
FY 1976 Obligations (type and amount)
. '. -NIA‘ . V

Other Cost Budget
Unliquidated (type and amount)

overseas Contract Operating Expenses $13,000

FY 1975 Obligations (type and amount)
N.A. ' |

PY 1976 Obligations (type end amount)

N.A.

UNCLABSIFIED

at ‘..‘“’ - -‘—'~_—-—Equ;|-;fa:;{d—' v e SHIH TN & T
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PROJECT BUDGET TABLE TABLE V
($ thousends)
Project Title Faculty of Agriculture Financing Dates (FY)
Ahm&dw Bello University Begin End
Project Number 630~11lwllO=7L% Obligations FY 62 FY 73
Appropriation Expenditures FY 62 Y 77

Food and Notriid
Estimated Total Costs: A. Per Latest PROP $6,808,008. Per Current Estimate $ 6,899,000

Project Budget Personnel _ Commod-| Other
& .8. Local /TCN |Participants|ities Costs Total

i)
Expenditures 3 MM $ W $ MM $ $ $

FY 1974 Oblig.-Total

5

(1) ) (22) (Bam (3} (22) 0

Direct

FPASA

Contract R N 6 I 0% Y O BT BETY 0

FY 197l Expend.-Total|l 560 |124 22 78 151 |23 7 17 757

Direct .

PABA

Contract - 560 12/, 22 78 151 | 236 7 17 757

' 6/30/74 Unliq.-Total 73 - 1 M 100 J1s4 - - L

Direct

PASA

Contract 73 - 1 L 100 1154 = = 174

FY 1975 Oblig.-Total - - - - - _ - -

Direct

PASA

Contract

FY 1975 Expend.-Total 73 - 1 4 73 1113 - - 147

Direct

PASA

Contract ' Vi) R T i 73 1113 - - 147

6/30/75 Unliq.-Total - - 27 41 - | - 27
Direct | ' i :

PASA )

Contract - - 27 | 41 -

WP SN N

FY 1976 Ob.ig.-Total

Direct

PASA

Contract

FY 1976 Expend, ~Total 26 | 29, - 26
Direct i .

PASA

Contract : 25 | 29 24
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-'? I LGET TABLE
{$ thousands)

Project Fumber 620-11-110-743

PASA/Contract Name Kansas State University

_ Funding Pericis
Current-FY 1974 | Proposed-i+ .J:- | Projected-ry 1970
Contract No. ATD/ afr-830 )

From (mo/yr)
To (mo/yr)
Budget . . . Commod~} Other
& _Personnel __Participrots ities |Costs Total
Expenditures U.5. Tocal/TCN
: $ MM 1§ MM | $ ERE; $ 3
¥Y 1974 Obligations 49 1 -1 (1) f)] (22) 1(34) (3) [ (@3) j o
“¥Y 197 Expenaitures| 560 l124] 22 | 7al 151 f23¢] 7 17 | 77
6/30/74 Unliquidated| 73 | - 1} 4] 100 |asal - - |
FY 1975 Obligetions -~ 1 - -] - -
FY 1975 Expenditures 73 | - 1 L 73 {113} - - 147
6/30/75 Unliquideted - = - ~ 27 | 41 - - 27
f!t 1976 Obligations = . - - ! '
FY 1976 Expenditures 26 | 39 26
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Project No. 620-11-110-743

PROJECT PARTICIPANT TRAINING TABLE

{$ thousands)

DIRECT AID

TABLE VII

U.S.

Acadenlc

Non-Acedemic

U.s.

3rd Country

19

:

__CONTRACT

No.

MMg

3

No.

MMs

$

No.

MMs

MMs

FY 1974 Obligations

Long-term - new
Long-term - continuing
Short-term

FY 1974 Expenditures

26

236

151

Iong~term - new
Iong-term - continuing
‘Short-term

Unliguidated Oblig. - 6/30/7

21

18

3L
202

154

22
129

100

Iong-term - new
Long«term - continuing
Short-term

FY 1975 Obligations

18

154

100

Long-term - new
Iong-term - continuing
Short-term

¥Y 1975 Expenditures

Long-term - new
Iong-term - continuing
Short«term

Unliquideted Oblig. - 6/30/75

Long-term - new
Long=-term -~ continuing
Short~term

FY 1976 Obligations

[
r, ftwvmi kb 1 @]

Long-term - new
Long~-term - continuing
Short-term

FY 1976 Expenditures

39

Long-term - new
Long-term -~ continuing
Short-term

1 v b pr

39
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TAGLE IX
Project, Number__ 420-11-110-743

‘COMMODTTY AND OTHER COST BUDGET TALLE
{$ thousands)

Commodity Budget (excludes centrally funded contraceptives)
8/36/7% Unliguidated {type and amount)
None

H-J.9‘Z$ Ohligations (rtype and amount)

N.A,

¥Y 1976 Obligations (type and amount)

' N.A, .

Other Cost Budget

3755 .75 Unliquidated (type and amount)

_ None

FY 1975 Obligations (type and amount)
N,A, '

FY 1976 Obligations (type and amount)
N.A,

UNCLASSIFIED

FrwarT Ve T ' 7 CUERANMTIGATION . SHINTE S 4T
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1. FPFood Crop Production = 620-11-130-798

a, The goal of this project is to inecresse the productivity of Nigeria's
farmers. As productivity increases, less land and leocor will be needed for
food production, thereby freeing resources for production of cash or export
crops and other uses, inereasing income and improving nutritional levels.
Achievement 'of these objectives is possible through the introduction of
improved technology and its adoption by large numbers of small farmers.

. The project inecludes two related components: (1) the formulation of a
comprehensive, integrated national plan for accelerating food production,
and (2) organization and implementation of production programs for each of
the following food crops: rice, maize, wheat, sorghum/millet and cassava,

b, Implementation of the project is being carried out by IITA under a

contract with the Federal Ministry of Agriculture and Natural Recources.

Delays in finalizing the contract - it was signed on March 23, 1974, eight

. months later than originally planned ~ postponed the start-up of implementation.
Recruitment of contract personnel has been slower than expected but a full

team of nine is expected to be on duty by November 197h,

¢. Specific outputs expected of the planning phase of the project sre:

(1) A national food production plan that will include a comprehensive
and Integrated program for inducing wide adoption of appropriate
technologies for each of the major food crops, including needed
supporting services and infrastructure;

(2) Related food production plens for specified food crops in four
selected "pllot” states; and

(3) Improved capebility for systems-approach planning of food
production and marketing activities at state and national levels.

d. Limited progreas has been made toward development of the national plan,
while awaiting the arrival of the Agricultural Economist member of the
contract team, now expected in August, Meanwhile, a Steering Cormittee, for
giving policy guidance and review of plans, has been estsblished, with
representation by the concerned Federal Ministries, private sector
agro-industries and USAID., Sub-committees have been formed to recommend
solutions to problems of input procurement and distribution and storage and
marketing., Also, arrangements have been made to obtain information from the
four pilot states on the current crop programs that can be used in formulating
the nationsal plan,

e, Two of the four pilot states have made good progress in staffing their
planning units and in preparing for development of comprehensive crop
production plans, Each of the four ststes has orgenized state Steering

- Committees for coordination of food production activities within their
‘respective states., A generasl ocutline of basic planning requirements has been
provided each of the four states to use as a guide in developing state bench
mark date for use in constructing state crop plans.
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Page 2
Proj 798

f. Bpecific outputs expected of the organizational and implementation

phase are: (1) establishment of a national research/extension network for
quickly testing and making avallable to farmers a steady flow of technological
improvements for each of the major food crops; (2) development of supporting
infrastructure for marketing, credit, distribution of imputs and stabilizae~
tion of prices at incentive levels; and (3) initiation of the federal/state
food production programs in selected states.

g+ Progress toward achievement of these outputs has veen good despite the
delay in recrultment of contract steff, The three Nationsl Coordination
Centers have been established. The Center for Rice and Maize was established
at the Federal Agricultural Research Institute, Ibadan. The Coordination
Center for Whest, Sorghum and Millet was established at the Agricultural
Research Institute, Ahmadu Bello University, Samaru, and the Cassava
Coordination Center was set up at the Federal Agricultural Research and
Training Station, Umudike. Coordinetors for these centers, provided under
the IITA contract, are on duty at the Rice/Maize Center end the Cassava
Center. The coordinator for the other center is expected by November 197h.

he A meeting held in June defined and obtained consensus on relationships
of the Coordination Center witi Research Institutes, the Federal Department
- of Agriculture, State Ministries of Agriculture and other agencies involved
in the progranm, .

i, The Federal Departument of Agriculture has assigned key staff members

to work with the Coordination Centers and has made financial provision for
additional facilities at each center, The Department has also posted

. professional agricultural staff in each of the four pllot states for lisison
with the state agricultural staff,

j. Although none of the contract staff for the Coordination Centers arrived
until April 197k, tihe state and federal Nigerian staff proceeded to define
packages of improved verieties and practices, and began conducting crop
production programs in each of the four pilot states, Data was collected on
irrigated rice in 3enue Plateaun State and on wheat in Kano State during the
1973/74 dry season, One hundred and fifty cassava kits were distributed in
East Central State in Octover 1973, Similar mini-kit programs are being
conducted during the current season on rice, malze, sorghum and millet.
These mini-kit trials are being used to evaluate the adaptability snd
acceptability of different varieties and practices under small farm
conditions.

k. The coordinators for the Cassava Center and the Rice/liaize Center came

on duty in June and July 19T4. They have hegun preparation of deteiled work

. plans for activities %o be undertaken out of each of their respective centers.:
. 'The third coordinator, for the Wheat, Sorghum/Millet Center, is not expected
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Proj 798

until November. Heanwhile, the conbractor will prepare a tentative work
plan for the center and all three work plans will be submitted to the
Steering Committee of the National Accelerated Food Production Project for
review in August, :

l. Twenty three participants have Deen sent abroad for training in crop
production under the project. The Federal Department of Agriculture is

itself financing the training of twelve additional particlpants in rice and
maize production at IITA, Two staff members heve been sent out for training
in storage and marketing and another two senlor officlisls associated with the
project have been sent abroed for programs in agricultural policy and planning,.

m, The assignment and deployment of Nigerien staff has proceeded on

schedule and progress in training of Nigerian staff has heen as pleanned.
Funding by the Government of Nigeria has been adequate and generous provision
hes been made in the draft Third Nationsl Development Plan for 1975-1980.

$18 million has been earmarked for capital éxpenditures and $20 million for
recurring expenditures directly for this projecte Another $30 million has
been earmarked for complementary programs to provide modern agricultural
inputs. .

ne The delay in start-up of the projJect, particularly the delay in

. recrultment of key contract staff, will require revislon in the time schedule
for completion of key outputs. The delay in assignment of the Agricultural
Economist is particulerly critical. He will have primary responsibility for
organlzing the formulatlion of the National Food Production Plan and for
gulding the developument of the four state plans., The National Plan, which
was originally scheduled for completion by June 1975, cannot be completed

by that time, The coordinators for the Coordination Centers were originally
~ scheduled to start in September, 1973 and to complete their assignments by
the end of December 1975. With their recruitment delayed by 9-12 months the
termination date needs to be postponed to allow sufficient time to make the
centers fully operative, A revised time schedule will be proposed when the
work plans now under preparation are reviewed in August, ' By the date of
termination the project should be well staffed with trained Nigerians and
the linkages between the various agencles involved should have been
establisheds The National Food Productlon Plan should identify the additional
investments required for sustained growth in food productivity and any
additional external resources needed for implementation.
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PROJECT BUDGET TABLE TABLE V

{% thousands)
Project Title Food Crop Production Financing Dates (FY)
Begin End
Project Number 020-11-130-798 Obligations “’1’571' Y6
Appropriation Food & NULrition Expenditures FY 71 FY 77

Estimated Total Costs: A. Per Latest PROP $ 2,543,008, per Current Estimate $2,077,000

e

Project Budget P?rsonnel Commod~| Other

_ & u,S. | local /TCN |Participants]ities Costs Total
Expenditures $ MM 3 M| § MM $ $ $
FY 1974 Oblig.-Total | 20 36 - - 5 | - Lo 258
Direct ' 50 :) - - - - b - - 50
PASA = - - - - - - - -
Contract 154 i 30 - = 5 1T - e} 568

FY 197h Expend.-Total i 12 29 L8 - 52 165
Direct — 50 g - 2 3 - - )
PASA _ - - - - - - - - -
Contract "Rl 4 - - 20 45 - 52 ) 113
6/30/7h Unliq, -Total Log P05 9 32 73 6 bt Lgg
Direct - - - - - - - - -
PASA : - - = - - - - - -
Contract UTyle] 79 5 9) 3z 73 ) L7 99

FY 1975 Oblig.-Total 822 160 10 18] 133 302, - - 965
Direct o0 12 - - - - - - 60
PASA - - - - - - - - -
Contract =] Th8 | 10 01 133 o7 - - 505

FY 1975 Expend.-Total] 710 138 10 18 98 |a2z23] & 25 847
Direct - o0 12 - - - - - - 60
PASA - - - = - - - - -
Contract B50 1561 10 8 98 12731 & 25 787
6/30/75 Unlig.-Total 521  |101 5 9l 67 152 2 22 617
Direct - I~ - - - - - - ”
PASA - = - = - - -
Contract 521 101 5 o 67 152 2 22 617

FY 1976 Ob.ig.-Total 435 70 8 W - - - 6 L9
‘Direct 65 12 - - - | = - 65
PASA - - - - - - Z -

~ Contract . ‘370 58 8 14 - = - 6 384
FY 1976 Expend.-Total] 761 (147! 10 18] 67 aasel 2 20 860
Direct 65 12 - - - A - - 65
PASA - | - - - - - - - -
Contract 696 135, 10 1 67 157 2 20 795




TAELE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE
thousands

Project Numbef 620-11-130-798

PASA/Contract Name Food Crop Production

25

Contract No.

urrent-FY 1974

Funding Periods

C &; l Propoged-FY 1975
5 Untry con

Projected-FY 1 33 |

Y

From (mo/yr) T2/ T TS 175
To (mo/yr) 3/75 376 10776
Budget 3-TOther
& ___Personnel Participants] 4ties | Costs Total
Expenditures U.S, Tocal/TCN
MM [ § MM MM 1§ $ 1$
FY 1974 Obligations | 154 3 - - 5 - kg 1/| 208
FY 1974 Expenditures| “1 L -] 20 b - 52 113
6/30/74 Unliquidated| %09 | .79 5 91 32 | 73 6 b7 k99
FY 1975 Obligations | 762 14§ 10 18] 133 {304 - | - 905
FY 1975 Expenditures| 650 {129 10 18| 98 |223 & 25 787
6/30/75 Unliquidated| 221 [104 5 9] 67 {1594 =2 22 617
FY 1976 Obligations | 370 5§ 8 14 - 4 - | e 384
'FY 1976 Expenditures| 696 |133 10 181 67 |isq 2 20 795

Component breskdown differs from PIO/T so as to
reflect categories as requested in Table IX.
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TABLE VIII
Project No. 620-11-130-798
PROJECT PARTICIPANT TRAINING TABLE
($ thousands)
_ DIRECT AID
U.S. U.s.
Academic Non-Academic rd Country . CONTRACT

_ No.| MMel $ No. [MMa]| § No.|MMs] $ [lNo, |MMs
FY 1974 Obligations 211 5

long-term - new -1 - =
Iong-term - continuing - - -

Short-term 21 1 5
FY_197% Expenditures 1| 3] 2 21| bs| 20
Long-term ~ new -1 = - - - =
Long-term - continuing - - - - - -
Short-term 1 3 2 21| 45| 20
Unliguidated Oblig. - 6/30/74 21 73] 32
Long-term - new — T |
Long-t - in ' : - - >
Sty anuing a| 7l 3
FY_1975 Obligations e 1;2_ 302 133

Iong-term - new - -
Long-term - continuing - - .
Short-term : ‘ Lg | 302] 133

- 6l | 223] 98
A et ~
gﬁﬁfigm - continuing _ éh {2231 98
Unligquidated ¢blig. - 6/30/75 | : jf s ﬂ_
Long~term - new - - -
]ggggﬁzgm - continuing ho Yasop 67
FY 1976 Obligations - -

Long-term - new
Long-term - 'continuing ‘ .
Shprt-term . ' - -

FY 1976 Expenditures ' b2 152 67
Long=~term - new - - -
Long=-term - continuing - = =
Short-term
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TABLE IX
Project, Number £20e11=120-798

COMMODITY AND OTHER COST BUDGET TADLE
($ thousands)

Commodity Budget {excludes centrallx_funded contraceptives)
37?6775 Unliguidated (type and amount)

 Technical Support Commodities $ 6,000

rn 19?5 Ohligations (type snd amount)
None :

FY 1976 Obligations (type and amount)

© None

Qther Cost Budget
6/ 5%‘; Unliquidated (type and amount)

Ofr-erse&s Contract Operating Expenses $47,000
FY 1975 Obligations (type and emount)
Overseas Contract Opei'ating Expenses
FY 1976 Gbligations (type and amount)

i O
Overseas Contract Operating Expenses $ 6, 00

UNCLASSTFIED

— i —— v -t —

Arpeieha (0e82} CLARMIF\GAT oM : SRMTYD £-T1



PRCJECT BUDGET TABLE

($ thousands)

Project Title Faculty of Veterinary Medicine -

Ahmadu Bello University

Project Number 620-11-110-817

Appropriation Food Nutrition

TABLE V

29

Financing Dates (FY)

Begin End
Obligations g %I FY 76
Expenditures FY 71 FY 78

Estimated Total Costs: A, Per Latest PROP $1,234,0008, Per Current Bstimate $7¥s207,000

Project Budget Personnel Commod-| Other
& - U.S. Iocal/TCN |Participants|ities Costs Total
Expenditures 3 MM $ MM $ MM $ $ $
FY 1974 Oblig.-Total 690 148 20 70 75 132 - 25 810
Direct - - - - - - - 5 5
PASA - - Z - = - - -
Contract 690 158 20 70 75 132 20 805
FY 107k Expend.-Total| 575 |121} 20 78 81 k5 31 707
Direct - - - - p . 5 5
PASA < - - = - - - - -
Contract 212 12T 20 1o al = j14 - 26 T02
6/30/74% Unlig.-Total 585 120 1k 46 70 123 18 687
Direct = - = = - T = - -
PASA - - = - - . = -
Contract 585 L2V 14 05 T0 123 - 18 [:5
FY 1975 Oblig,-Total 605 {125/ 50 (161} 102 |17k k7 8ok
Direct - - - - - - - -
PASA - - - = = N = -
Contract ol 125 50 16117 102 174 - g7 BOhL
FY 1975 Expend.-Total| 708 |i47! 37 liee{ 92 [162] - 37 87k
Direct - - - - - - - - -
PASA = = = - = - - - -
Contract 708 17 37 122l 92 162 - 37 BTk
6/30/75 Unliq.~Total L82 98 27 85{ Bo 135 - 28 617
Direct = = - - = = - - -
PASA = o = = = =
Contract S0 98 27 [535) ol 135 - 26 6517
FY 1976 Ob.ig.-Totel | 831 |153] 46 i143] 120 j192] - Lo 1037
Direct - - - w - - - "
PASA - - - - - - - -
~ Contract 831 153 46 43} 120 192 - 40 1037
FY 1976 Expend.-Total Bho 131 36 114 106 180 - 38 822
Direct - - - - - - - - -
PASA - - - - - - - - -
Contract (A 131 36 114 106 180 - 38 g22




TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-. 2 3UDGET TABLE

($ thousands)

Project Number 620-11-110-~817

RAEA/Contracﬁ Name Host Country Contract: Amnwadu Bel

30

Tittle - Newport

Contract No.
From (mb/rrg
To (mo/yr

Funding Per:cis

1o University/Dalton-Dalton~

Current-FY 1074

Proposged-rv 14575

Projected-Fi 1976

RSN

~ Budget
&%
Expenditures

Personnel

Participrate

Commod~
ities

Other
VCosts

U.S, Local/TCN

MM 1§ MM

$

AL $

FY 1974 Obligations

FY 1974 lzpenditurés '

6/30/T4% Unliquidated

FY 1575 Obligations

FY 1975 Expenditures
6/30/75 Unliquidated
F;! 1976 Obligations

FY 1976 Expenditures

- - £ -
i

12 |- - -

2T (U I

l/ Funds remaining for srcnitect - engineering service

for Faculty of Veterinary Medicine, Ahmadu Bello
Additional $300,000 expended under

University.
PIO/T 620-783-3-1004k,
financed.

Construction AID loan




TABLE VI

PROJECT PASA[CONTRAC‘I‘(GRANT BACK-1 2 3UDGET TABLE
thousands '

Project Number 620-11-110-817

PASA/Contract Name Kansas State University .

31

ding Pericls

ent-FY 107% ] Proposed-F~ -357% 1 Projected-F7 1 3
Contract Ho. ST~ S EOROREST S [ Projected-rY 1770
From (mo/yr) o7 T/Ts /76
To (mo/yr) 375 3]75 N 7kid
Budget T T Uommod-| Other
& Personnel icipante} ities | Costs Total
 Bxpenditures U.8, Lo -
_ - , MM $ M $ 3
FY 1974 Ovligations | 690 JU8| 20 (70} 75 p32y - 20 805
Y 1974 MIt@s 563 121 20 78| 81 5| - 26 690
6/30/7h Unliquidatea] 561 [120| 14 (k6] 70 p23j - 18 663
H”1975 Obligations | 605 [1e5] 50 pér| 102 Rn7h| - 47 8ok
FY 1975 Expenditures| 684 [147 37 Doz, 92 pe2y - 37 850
6/30/75 Unliquidatea| 482 Jo8] o7 [85] 80 h3s| - 28 617
e 1976 Obligations 831 f{153] 46 k3| 120 D92} - 4o 1037
¥Y 1976 Expenditures | 642 [|131] 36 Jik| 106 j80| - 38 822
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Project No. 620-11-110-817

PROJECT PARTICTPANT TRAINING TABLE

($ thousands)

34

TABLE VIIT

. DIRECT AID
U.s. v.s.
Acaderic Non-Academic, 3rd Country | = CONTRACT
No. | MMs No. [MMs| § INo.[MMs! $ INo. \|MMs
FY 1974 Obligations 18 132} 75
Long-term - new 8 51 29
Long-term - continuing 10 | 81] 46
Short-term - - -
FY 1974 Expenditures 17 sl 81
Long-term - new 51 s50] 28
Long-term - continuing 12 | 95| 53
Short-term - - -
Unliguidated Oblig, - 6/30/7h 18 1123} 170
Long~term - new | g1 51| =29
long-term - continuing 10 ) 721 41
Short-term : - - -
FY 1975 Obligations 22 117,. 0 102
Iong-term - new 9 a7 51
long-term - continuing 13 | 87| 51
Short~term - - -
FY 1975 Expenditures 1s. a2t 92
Long-term - new g | 751 43
Long-term - continuing 10 1 87 49
Short-term - - -
Unliguidated Oblig. - 6/30/75 22 135 | 0
Long-term - new 9 1 63| 37
Long-term -~ continuing 13 | 721 43
Short-term - - -
FY 1976 Obligations’ 15 192 1120
Long-term - new - - -
Long-term - continuing 15 [192 | 120
. Short-term - - -
FY 1976 Expenditures 22 1180 § 106
Long~term - new 9 |8 49
Long-term - continuing 13) 96 | 57
Short-term -l - -
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' ' , TABLE IX
Project, Number, 620-11-110-817

‘COMMODITY AND OTHER COST BUDGET TAiLE
' - {$ thousands)

Commudity Budget (excludes centrally funded contraceptives)
‘8/30/7% Unliquidated {type and amount )

. None
rn 19?5 Ohlisu.tipné (ty'pe and' amount)
N/A ' '
L4 ‘;._97‘6' Obligations (type and anouxjt)
" N/A

' Cost Budget .
5%’3 Unliquidated (type and amount)

Overseas Contract Operating Costs $18,000
¥Y 1575 Obligations (type and amount)
Overseas Contract Opersating Costs ' $47,000
FY 1976 bligations (type and amount)

$40,000

Overseas Contract Operating Costs

UNCLASSIFLED

— ———— - a— -

A0=00a (0:00) CLANMTIGATION TS 4T
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3. Project Preparation g._lgd- Analysis Course - 620-11-:2@-2&

" &, Three l6-week courses providing in-depth training of public servents
responsible for preparation end evalustion of public sector projects have .
been completed, with & student enrollment of 22, 17, and 37 respectively.
4 fourth course with an enrollment of 21 has been underwsy for seven
weeks, Average enroliment for the four courses has been 24, compared

with the 35-50 expected in each course,

b, There has been & general lack of interest in training trainers both
‘gt federal and state levels, slthough promotional letters were sent by the
Institute and meetings held with federal and state officials, So far, only
three students (among those sent by the Mid-Western State to the lé-week
course in April - July 1973), have the necessary qualificstions to be
effective trainers, Experience thus far shows that only the Western State
_has been interested in the In-Service Training Program, (This is due
perhaps to the advantage of proximity to the course center at Ibadan.)

The Western State Ministry of Economic Development and Reconstruction in
fact coordinated the program in 1973 in which there were 40 students
representing eight ministries and two public corporations. The Institute
plans to get the Western State In-Service training progream going agsin and
there are efforts to generate intersst in such programs elsewhers,

c. The project team has been tesaching a short course in project analysis
concepts to students esttending the Institute for post-graduaste degrees eand
certificate courses in Public Administration, Development Economics and
various Mansgement studies, Since the course is only three hours s week
for & perlod of 15 weeks, its purpose is limited to glving students an
appreciation of project preperstion, analysis and review techniques, This
“course has reached some 400 gtudenta, '

d. The first counterpart returned to the Institute in January 1974 and
will be returning to Berkeley next Jamuary to write his dissertation before
joining the Institute permanently. He has tamght in the short-course for
Diploma and Certificate students helped in planning and teaching in the
on-going fourth lé-week course and is involved in plamning ths next course
due to start in mid-September, A second countsrpart in the U.3, iz due to
complete his studies in the summer of 1975, The program thus will have
the two counterparts in place when AID support termminates in March 1976,
with a possibility that & third and fourth counterpart will be in training
in the U.S. There is an extengive recruitment drive for two faculty
members, one in the field of Economics and Management and the other in

Engineering.

e, The project though useful, and in some ways impressive, is not moving
according to the schedule anticipated in the PROP, There was & six month
delay in the recruitment and arrival of the project tesm for the second

phase of the project after the departure of the first in August 1973, At
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Pgge 2
Project 214

The first of two team members, both Industrial Engineers, arrived in

March 1974; the second arrived a month lster, Therefore, the 16 week

course scheduled to start in Jamary 1974 did not start until Msy, UConn

and UMass have been unable to identify an Agricultural Economist to fill

the third position on the team, Efforts are now being made to recruit

someone for a 12-15 month period. Due to these delays, the technlclans

will depart in March 1976 instead of September 1975 a&s previously enticipated.

f. The Institute is making great efforts to sustain public sector interest
with some useful results, Although notices for the fourth 16 week course
scheduled to start on Mgy 13 were sent out only in mid-April, 21 partici-
pants, representing the public offices &nd corporsations of the federal

and five state governments and two private firms were enrolled. The
federal govermment had seven participants (13 places were reserved but six
who arrived four weeks late were disallowed), followed by the Benue
Platea: and Western States with four each., It 1s anticipated that 25-30
participants will attend the next course scheduled to start in September.
The contract team conaslders 25-50 participants an idea&l class size, as
opposed to the 35-50 envisaged in the FROP, :



PROJECT BUDGET TABLE

Project Title Project Preparation &

{$ thousands)

Analysis Course

Project Number ©20-11-790-21%

Appropriation Human Resources Development

TABLE V

.38

Financing Dates (FY)

Begin End
Obligetions FY 1971 FY 75
Expenditures FY 1972 CFY 78 1/

Estimated Total Costs: A. Per latest PROP $ 9}412000 B. Per Current Estimate $930,000

Project Budget Personnel Commod - Other
& - U.8S. [ local/TCN |Participants|ities Costs Total

Expenditures $ MM $ MM $ MM $ 3 3
FY 1974 Oblig.-Total 315 55 - - - - - 56 375

Direct - - - - - - - 55 55

PASA

Contract 319 25 - - - - - 1 320
FY 1974 Expend.-Total| 121 9) - ~ 6 8 - 78 205

Direct - - - - 6 8 - 77 83

PASA

Contract 121 S - - - - - 1 122
6/30/74 Unlig.-Total 258 50| - - - - - 15 273

Direct - - - - - - - 15 15

PASA

Contract 250 50 - - - - - - o58
FY 1975 Oblig.-Total 49 9l - - - - 76 125

Direct - - - - - - Th 7h

PASA

Contract L9 ] - - - - - o 51
FY 1975 Expend,-Total| 154 32 - - - - - N 198

Direct - - - - - - 43 43

PASA

Contract 154 32 = - - - - 1 155
6/30/75 Unlig.-Totel | 153 o7 - - - L7 200

Direct - e - - - he 46

PASA :

Contract 153 27 - - - - - 1 35k
FY 1976 Ob.ig.-Total - - - - - - - - -

Direct

PASA

Contract
FY 1976 Expend.-Totall| 153 27 - - - 31 184

Direct - - - - - 30 30

PASA _

Contract 153 =T - - - - = 1 150

:_L/ Grant participant expenditures only during FY 77 & FY 78,
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-.? 3UDGET TABLE
{$ thousands)

Project Number 620-11-790-214

PASA/Contract Name University of Ife

Funding Pericds

Contract Ko _%ﬁ%ﬁ.m%_  Proposed-Fv 1575 | Projected-ff 1ﬂ:
) . o Eﬂgg A | T
Budget _ Commod-] Other
E.r.pend:tures Ulgerscgig:;l voa Participents it;es Costs Total
- E3 M | MM | $ M 18 $ $

FY 1974 Obligations - - - - 32 |k} 13 10 55

I 297k prenditurl.es. - . ]- - - 15 |19 | 23 39 77

6/30/74 Unliquidated| - -1 - - 25 132 5 (15) 15

FY 1975 Obligations | - - - - 37 L6 3 34 74

¥Y 1975 Expenditures| - |- | - f- ] 27 3| 6 10 43

6/30/75 Unliquiastea| - |- | - - | 35 || o 9 46

. FY 1976 Obligations | - {- | - - -l - - -

| PY 1976 Expenditures| =~ |- | - |- | 19 jal o2 9 | 30



TABLE VI

PROJECT PASA[CONERACTZGRANT BACX-i1'? 3UDGET TABLE
thousands

Project Number 620-11-790-21k

ko

_ PABA/Contract Name University of Mass/Univ. of Conn. - Univ, of Ife

Funding Pericids

" Projected-F7 1970 | .

Current-FY l%h IPromsed-—FV - 575
Host Country 7

Contract No.
From (wo/yr) [ 1/1/75 7T/
To (mo/yr) 37 331775
Budget ' Commod-] Other '
& ____ Personnel participrote| ities |Costs | Total |
- Bxperditures U.8. Local/TCN |
. M]3 MM |4 M 1§ $
¥Y 1974 Obligations 319 {55 - - - - - 1 320 °
Y 1974 Expenditures| 21| 9| - - - - - 1 122
6/30/7h Unliquidated 258 | 50] = - - - - - 258 '}
PY1975 Obligations | 49 ) 9} - |- - !- - 2 51 ]
FY 1975 Bxpenditures| 154 | 32] - - - - - 1 155 °
6/30/75 Unliquidatea| 153 {27! - - - - - 1 154
¥Y 1976 Obligations N I DR I T R Y i
¥Y 1976 Expenditures 153 | 27f - - - - - 1 154
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Short-term

TABLE VIII
" Project No._620-11-790-214
PROJECT PARTICIPANT TRAINING TABLE
($ thousands)
_ DIRECT AID
U S. UIS.
Academic | Non-Academic _3rd Country | = CONTRA
No.| MMs] $ No. | MMs]| $ No.| MMs] & No. | MMs
FY 1974 Obligations - - -
Iong-term - new
Long-term - continuing
Short-term
FY 197} Expenditures 31816
Iong-term - new ' - é é
Long-term - continuing 3

' Unliguidated Oblig. - 6/30/7W

- Long~-term - new
Long=term - continuing
Short-term

FY 1975 Obligations

Long-term - new .
Iong-term = continuing
Short-term

FY 1975 Expenditures

Iong-term - new
Long-term - continuing
Short-term

Unliguidated Oblig, -

6/30/75
long-term - new
. Long-term - continuing
Short-term

FY 1976 Obligations

Long-term - new
Long-term - continuing
Short-term

FY 1976 Expenditures

Long-term - new
Long-term - continuing

Short-term




Project, Nusber_620-11-790-214 _
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TABLE IX

‘COMMODITY AND OTHER COST BUDGEY TALLE

thousands

Commudity Budget (excludes centrally funded contraceptives)

Unliquidated (type and amount)

. Hone

PY 1975 Ohligations _(iype and’ amount.)

- None

¥Y 1976 Obligations (type end amount)

: N.'Al 7

Other Cost Budget .

375575 Unliquidated (type snd amount)
A. Overseas Contract Operating Expenses
B. Grant '

FY 1975 Obligations (type and amount)
A, Overseas Coutract Operating Expenses
B, Grant

Y 1976 obligations {type and smount)
N.A.

UNCLABSTFLED

AOS-ste ibat) ' AR TeATI

aQ=
" $15,000

$ 2,000
$74,000

-

AR TES &7



PROJECT BUDGET TABLE
$ thousands)

Project Title Institute of Educatiorn - ABU

Project Number 620-11-660-788

Obligations

Appropriation Human Resources Development

Expenditures

yh
TABLE V

Financing Dates (FY)

Begin End
TTE71 T 74
FY 72 Y 75

Estimated Total Costs: A. Per Latest PROP $768,000 B. Per Current Estimate $ V5,000
Project Budget PTrsonnel } Commod - Other
& U.8. Local/TCN |Participants|ities Costs Total
Expenditures $ MM 3 MM $ MM $ $ $
FY 197h Oblig.-Total 28 7 - - 25 |31 6 11 70
Direct - - - - 25 31 6 2 33
PASA = - - - - - - - -
Contract 20 7 - - - - - 9 37
FY 1974 Expend.-Total| 135 Lo - -] 28 Jko 8 2 ;18
Direct - - - - 2C 40 B 2 3
PASA = = - - - - - _
' Contract 135 up - S - - - - - 135
6/30/74 Unliq,-Total ok 25 - - 13 116 - 9 116
Direct - - - - 3 16 - - 13
PASA - = - - - - - - - -
Contract A 25 - - - - - 9 103
FY 1975 Oblig.-Total - - - - - - - - -
Direct - - - o - - - - -
PASA - - - - - - - - -
Contract - - - - - - - - -
FY 1975 Expend.-Total| 65 17 - - 13 |16 - 86
. Direct - - - - I3 15 - - 13
PASA = = = = = - = = -
Contract e3> L - - - - - O T3
6/30/75 Unlig.-Total 29 8 - - - - - 1 30
Direct - - - - - - - - -
PASA - - - - - - - - -
Contract 2 O - - - - - 20
FY 1976.0b.ig.-Total - - - - - - - - -
Direct - - - - - - - - -
PASA - - -~ - - - - - -
Contract - e - - - - - - -
FY 1976 Expend.-Total - - - - - - - - -
Direct - = = - = - - - -
PASA - - - - - - - - -
Contract - - - - - - - -




bs

TABLE VI .

PROJECT PASA/CONTRACT/GRANT BACK-.? 3UDGET TABLE

thousands

Project Number 620-11-660-788

- PABA/Contract Name TransCentury Corporation '

Funding Pe:ic 12
- Current-F¥ 197L ] Proposed-r: .4 5 | Projected-ry 1770 ]
Contract FNo. fr-771 T.0. -
From (m/yr; 11
To (wo/yr 75
Budget -] Other -
& ___Personnel Participents| ities |Costs Total |
Expenditures U.8. Tocal/TCN
3 W[ $ M| $ 0 $ 18
FY 1974 Obligations 28 71 - - - - - 9. 37
'¥Y 1974 Expendituresi 35 | 42] - - - - - - 135
6/30/74 Unliquiaateal % fos| - {-] - {-] - 9 | 103
FY"1975 Obligations - -1~ -1 - -] - - -
Y 1975 Expenditures 65 | 17| - - - - - 8 73
6/30/75 Uniiquiaatea] 29 | 8] - |-} - -] - 1 | 30y
I;Y 1976 Obligations - - - - - - - - -
FY 1976 Expenditures - -l - - - - - - -

T.0. amendment signed.

1/ TFor de-obligation in FY'76 or after final
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Project No. 620-11-660-788

PROJECT PARTICTPANT TRAINING TABLE

thousands

DIRECT AID

U.8.

Academic

lSI

b7

TABLE VIII

Non-Academic,

3rd Cot

No.

MMs

$

No.

MMs

mt?

FY 1974 Obligetions

31

Long-term - new _
Long-term - continuing
Short-term

FY 1974 Expenditures

o Fa| gi
: .

31

40

Iong=-term « new
Long-term - continuing -
Short-term

Unliguidated Oblig.
Long-term - new
Long-term - continuing
Short-term

-~ 6/30/74

FY 1975 Obligations

[ZAS. B R AN Y

Lo

16

I

16

Tong-term - new
Long-term - continuing -
Short-term

FY_1975 Expenditures

11 1]

Long~term - new
Long-term - continuing
Short-term

Unliquidated Oblig. - 6/30/75
Long-term - new
Long-term - continuing

- Short~term

FY 1976 Obligations

[V

IIIFI

Long-term - new
Long-term - continuing
Short-term- )

FY 1976 ditures

long-term - new
Iong-term - continuing
Short-term

' N

 p
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' - TABLE IX
P_roject. Runmber 620-11-660-788

‘COMMODITY AND OTHER COST BUDGET TALLE
{$ thousands)

Commodity Budget (excludes centrallx funded contraceptives)
' '57@75 Unliquidated (type and amounT

None

n 1975 Ohligations (vtype and’ amount)
N.A. ‘

v 19?6 Obligations (type and aaount)
‘N.A.

Othe Goﬂ'. Budget
6/30/74% Unliquidated (type and amount)

Household Maintenance, Utilities . . _ $9,000 3/
FY 1975 Obligations (type and amount)

N.A. | |

FY 1976 Obligations (type and amount)

N.A.

1/ Will not be disbursed until Task Order amended to
inelude Utilities/Maintenance.

| UNCLASSIFILD
ASPIn iak) ' T T R eAT e T T T ; T 4



b9

FROJECT BUDGET TABLE TABLE V
($ thousands) :
Project Title Educational Leaders- College Financing Dates (g!)
Education, University of Lagos, Begin End
Project Number 620-11-660-792 Obligations Frio
Appropriation Human Resources Development Expenditures FY 72 FY 77

Estimated Total Costs: A. Per Latest PROP $899,000 B, Per Current Estimate $899,000

Project Budget " Personnel Commod-] Other
& U.S.. Local/TCN |Participants|ities Costs Total
Expenditures s |m $ W] $ W] § 5 $
FY 1974 Oblig.-Total 146 30| 6 2k - - 24 3 179
Direct - - - - : - - - _
PASA ' = = = - - - - -
Contract 145 30 3 2k - - 24 3 179
FY 1974 Expend.-Total | 145 27 6  |[o4 5 6 21 3 180
Direct = = = = = - = - -
PASA ] = —3 — 3 ] - - - -
Contract : 145 27 6 24 5 6 21 3 180
6/30/T4 Unlig.-Total k7 30, 5 20 | 16 20 25 2 195
Direct - - - - - - - - -
PASA - < - - - - - - -
Contract 57 39 2 20 1o 20 25 2 195
FY 1975 Oblig,-Total 329 | 60| 10 ko 3 b 3 5 350
Direct - - - 1 - - _ . - -
PASA - - - - - - - - =
Contract 329 601 10 Lo 3 iy 3 5 350
FY 1975 Expend.-Total| 176 36] 6 24 7 9 16 3 208
Direct = = = = - = = - - =
PASA 1 = = = = = - - -
Contract 176 36 [2) 24 7 9 16 2 208
6/30/75 Unliq,-Total 300 sbi 9 36 | 22 13 1 12 M 337
Direct - - - - - - - - .
PASA - - - - - - N - .
Contract 300 shl 9 3% 1 12 15 12 L 332
FY 1976 Ob.ig.-Total - - - - - -
Direct - = - - - -
PASA - ~ - - - - - - -
~ Contract = [ - - - - - - - -
FY 1976 Expend,-Total| 181 36| 6 2h 1 10 12 12 2 211
Direct - - - - - - - - - =
PASA : - - - = - - - - -
Contract 181 36| _© P4 | 10 12 12 2 211




50
TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-' 2 2.UGET TABLE
($ thousands)

Project Number 620-11-660-792

PABA/contract Name I.D.A. Teachers College, Columbis Urniversity, College of

uca Cll, nl *
: Funding Pe: 'c i
. | Cogrent-FY 197h | Proposed-I . .- | Projected-rY 1976
Contract No. «DJA,
From (md/yr) 877 5775 :
To (mo/yr) 5775 13776
Budget , ‘ | Cobmod-] Other
& Personnel Participeits] ities | Costs Total
Expenditures U.5. | local/1CR . o
$ M3 M) $ 2 18 $ 3
FY 297k Obligations | 146 |30 6 |ou}| - -] 24 3 1 179
FY 197k npendituréa Caws | o7 6 oh 5 ) 21 3 180
6/30/Th Unliquidatea} 147 |30} 5 J20o| 16 |20 25 2 195
FY'1975 Obligations | 329 |60} 10 fhoi 3 4 3 5 350 11
FY 1975 Expenditures| 176 | 36 6 |l 7 | S 16 3 208
6/30/75 Unliquidetea| 300 (s} 9 36| 12 |15 12 b 337
¥Y 1976 Obligations N R - -
FY 1976 Expenditures| 181 | 36 6 jou] 10 12 10 2 211

1/ While exceeding final funding guidelines, AID/W has
approved finsl funding in FY 1975.
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Project No. 620-11-660-792

PROJECT PARTICIPANT TRAINING TABLE

U.S.

__Academlc

_DIRECT AID

Non-Academic

($ thousands)

U.S.

52

TABLE VIII

!

___3rd Cot

ntry | . CONTRACT

No.

MMa

No.

MMs

No.

MMs

FY 197k Obligations

long-term - new
Iong-term -~ continulng
Short-term

FY 1974 Expenditures

()

‘"Tong-term - new
Long~term - continuing
Short-term

- Unliguidated Oblig. - 6/30/7H

1 =1
it o O

20 |16

Long-term - new
Long-term - continuing
. - Short=-term .

FY 1975 Obligations

-
]
o
&5

Iong-term - new
Iong-term - continuing
Short=-term

FY 1975 Expenditures

o
-
A€L] WA

Long-term - new
Long-term - continuing
Short-term

Unliquidated Oblig. - 6/30/75

11 He
t o 32

Long-term - new
Long-term = continuing
Short~term

FY 1976 Obligations

T =
}
RIS

Long-term = new
Tong-term - continuing
Short=term

FY 1976 Expenditures

Long-term - new
Long=-term - continuing

Short-term

10

NN
RNE S




Project, Number_620-11-660-792 X

COMMODITY AND OTHER COST BUDGET TAELE
thousandlu,

Commudity Budget {excludes central funded contraceptives)
: iquidated (¢t unt
Instructionsl equipment, textbooks s Teaching supplies

T 1975 Ohligations (type and amount)
Instructional equipment, Textbooks, Teaching supplies

12 4 19?6 Ovligasions (type and amount )
N.A.

% 5 mst-&iﬁ? o
Unliquidated (type and amount)
Office supplles, Vehicle FOL, Meintenance HHE

FY 1975 Obligations (type and smount)
Office supplies, Vehicle FOL, Maintenance HHE,

Y 1976 Ql.lautions (type and amount )
N‘A.

UNCLASSIF]’J:.D

- ————

ALPabs (000 T RCANMF ipATIe T e

23

$25,000

$ 3,000

$ 2,000

$ 5,000

AT 4T}



2, Opportunities Industrialization Center: 620-11-610-802

8, There are three major categories of cutputs under this project; namely,
Administretive Orgenizaetion, Training Programs, and Program Planning and

Management.,

be In the area of Adminlstrative Organization, a Soard of Directors has
been approprietely staffed with members subdivided into functioning

working committees. Regarding the admivistration staff, the five U.8, =
trained Higerian mewbers are no longer associated with the project; however,
. the current Nigerien steff appears qualified and adequate for administrative
functions in the project. Site and physical plant facilities accommodate
approximately 240 trainees. The rental of the facilities has been paid
through September 1975, Efforts are still being made to secure a permanent
and more adequate site, ' ' - - :

ce The outputs for the Training Programs are & Nigerian staff, preparation
of study programs, and offering of vocational courses. Thirteen of the 19
£11led positions (includinz uine Nigerian instructors and one N1ger1an
counsellor) are currently funded by AID with phase out of such AID funding
scheduled uo labter than end of FY 75. BSix syllebi, subject to continual
revision, have been prepared and are in use. BSeven skills are now offered,
including auto mechanics, secretarial science, electronics, hotel and
catering, air conditioning and refrigeration, accounting machine operation,
and commercial beking, There are 130 skills area trainees and 50 enrollees
in the feeder program. Additional selections are being made from the 1,000
applicants on the waiting list which will bring the enrollment to capacity
level. In the period reported July 1, 1973 - December 31, 1973, lik persons
were transferred to skills training programs. As of June 7, 1974, 205
placemenls had been made from the skills training programs,

de The third category of cutputs is that of Program Planning and Management.
The outputs include a system for analysis of Nigerian maunpower conditions
and for self-evaluation of OIC/Lagos programs, criteria and a system for
selection of trainees, quality measurement of trainees' success, & system
for acquiring employment and financial pledges/commitments, and a system for
fostering public relations, Two Jjob developer speclalists, one American and
one Nigerian are working toward analyzing Nigerian manpower conditions and
obtalining commitments from prospective employers, Trainees are selected
+through & system of tests, interviews and recommendetions, Studies are
currently being made and case histories developed of OIC graduates now in
the labor force for purposes of comparison based on jobs taken in relation
to skill level, retention rate, sdvancement, employer's ratings, etc.

Wide public representation is maintsined through the Nigerians on the Board
of ‘Directors, and an Industrial Advisory Council with functioning committees
working with community groups. There is much to be desired in regard to all .
of these efforts; but reasonsble progress is evident.
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Pege 2
Proj 802

€, There are several reasons why the OIC/Lagos project has failed to
achieve several of the desired training program outputs on schedule.
These reasons include: delays in initlating the feeder program, lack of
& suitable vocational training facility until early FY 1973, inability of
the contractor to place and maintain a full team in the field (partly
attributacle to the problem of obtaining Nigerian visas), the inability
in the past to attiract and keep a full complement of Nigerian teachcrs
end edministrative staff, and, thus far, lnability to recelve adequate
locel financiel support.

L OIC/L expects to be fully supported with local resources no later
than June 30, 1975, when USAID will terminate its support. This
expectation can only be achieved if a large proporation of the needed
funding becomes available from the Industrial Training Fund (ITF)
estanlished by the FHMG to support joberelated training programs, In
response to & proposal to the ITF by the 0IC/lagos Board of Directors,

ITF hag given assurance that if through an evaluation QIC is proved to

be an effective and relevant training institution, it will receive ITF
support. We have agreed tc fund such an evaluation which, hopefully, will
take plece prior to the end of CY 197k,
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PROJECT BUDGET TABLE TAELE V
($ thousands)
Project Title Opportunities Industrialization Financing Dates (FY)
Center ’ Begin End
Project Number DRO-11-010-002 Obligations Ws'm FY 75
Appropriation Human Resources Development Expenditures FY 71 FY 76

Estimeted Total Costs: A. Per Latest PROP $1,821,000B. Per Current Estimate $1,679,000

Project Budget Personnel Commod-| Other
& U.S. Local/TCN |Participants{ities Costs Totel
Expenditures $ MM $ _ImM $ MM $ $ $
FY 1974 Oblig.-Totel 186 67f 2 13f - - - 70 258
Direct - - - - - - - - -
PASA - - - - - - - - -
Contract 186 b7 2 13 - - - 70 250
FY 197k Expend.~Total 227 23 5 33 - - 3 35 290
Direct - - - - - Z - - -
 PASA _ Z Z - - Z - - "
Contract 227 93 5 33 - - 3 55 290
6/30/74 Unliq.-Total 272  1105) 1 6] 1k L L5 336
Direct - - - - = - - - -
PASA - - - - - - - - =
Contract 2(2 1C5 T o 1f 7 T 13 336
FY 1975 Oblig.-Total 35 73 18] 8 4 9l 141
Direct - - - - - - - - -
PASA - - - = - = - = -
Contract 35 T3 15 3 i s L
FY 1975 Expend.-Total 207 86| 2 12l 12 6 3 126 350
Direct ) - - - - - - - - -
PASA - = - - = = = = -
Contract ] 207 63 2 121 12 S 3 126 350
6/30/75 Unliq.-Total 100 26| 2 | 14 10 5 2 13 127
Direct - - - - - - - - -
PASA - - - - " Z - - -
Contract 100 2t 2 12 10 5 | 2 13 127
FY 1976 Ob.ig.-Total | - | = {1 - - = - -
Direct .- = - = - - - - -
PASA ' = = = 1 7 = = = - =
~ Contract . - - - 1T - - = - -
FY 1976 Expend.-Total 100 26{ 2 13 10 5 2 13 127
Direct - = = = - - - - -
PASA = - = 4 = = = = =
Contract - " - -~ - - - = -




Project Number 620-11-610-802

PMA/Gontmt Name Opportunities Industrialization Center

PROJECT PASA/CONTRACT/GRANT BACK-::” 3UDGET TABLE

TABLE VI

57

F

unding Pericls

Y
-y
4

l ggﬁent-§ 197% Proposed-¥? 1275 ] Projected-¥Y 1310 ]
contmt _No- - e : o |
From (nﬂ/yr; G20/ T4 7716775
To (mo/yr /L5775 6730775
Budget | . Gther T
& Personnel icipents] ities { Costs Total
Expenditures U.5. | local/TCN |
_ $ wt [§ MY | $ M | $ $ 5
PY 1974 Obligations | 186 67| 2 13 - - - 70 258
7Y 197h Bxpenditures| 227 93] 5 33} - | -| 3 | s52f 2%
6/30/74 Unliquidatea| 272 fpos| 1 6l w | 7| 45 336
- ¥TT1975 Obligations 10 31 3 18 8 y 1 ol 116
¥Y 1975 Expenditures] 182 [82] 2 12y 12 6 3 126 30 325
6/30/75 Unliquidatea| 100 26| 2 12] 10 5 2 13 127
FY 1976 Obligations - |-} - -1 - (-1 - - -
¥Y 1976 Expenaitures| 100 |26| 2 12| 10 sl 2 | 13 127

FY 73 pipeline includes $10,000

PI0/T620-802-3-6112001,

Includes $42,000 grant OIC/I to

m.m, of Nigerian salaries.

$75,000 for rent

unliquidated from AID/W
0IC/L for support 143

Tncludes $33,000 grant 0IC/I to OIC/L for support of
113 m,m. of Nigerian salaries,
‘renewals (see LAGOS 6080), $6,000 for 1 vehicle and
$12,000 misc. expenses.,
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-: ® 3UDGET TABLE

($ thousands)

Project Number 620-11-610-802

PASA/Contract Name To be selected Y

Contract No.
From (mo/yr)
To  (mo/yr)

Current-FY 1?11r
To be selecte

Fupnding Pericids

[Proposed-Fv_23i%

Projected-FY 913 S

SJATAL:

- 11/30/74

Budget
%
Expenditures

Personnel

Participants

Commod -
itles

Other

Costs Total

UISI

Tocal/TCN

13 TR

MM

$

¥Y 1974 Obligations
“FY 1974 Expenditures
6/30/74 Unliquidated
H’1975 Obligations
¥Y 1975 Expenditures
6/30/75 ﬁnliquidated
¥Y 1976 Obligations
¥Y 1976 Expenditures

e

22

25

1/ Evaluation Consultant.
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Project Yo, 620-11-610-802

PROJECT PARTICTPANT TRAINING TABLE

($ thousands)

DIRECT AYD

61

TABLE VIII

I_I._S.

Academic

U.s.

Non-Academic

No.

MMs| §

No, | MMs

$

3rd Country | _CONTRACT

FY 1974 Obligations

Long-term - new
Long-term - continuing
Short-term

FY 1974 Expenditures

Long-term - new
Long=-term - continuing
Short-term

Unliquidated Oblig., - 6/30/74

e 1)1

II"J
=
E—

- Long-term - new
Long-term - continuing
Short-term

FY 1975 Obligations

[§ L¥N] B W

= =3
[
=

long-term - new
Long=-term - continuing
Short-term

FY 1975 Expenditures

long-term - new
Long=-term - continuing
Short-term

Unliquidated Oblig. - 6/30/75

1= (VAR |

o 1
[
>

Iong-term - new
Long-term - continuing
Short-term

FY 1976 Obligations

1 VN =

(W4

L} R%4 On
[
n

M
=
o

Long-term - new
Long-term - Continuing
Short-term

FY 1976 Expenditures

Iong-term - new
Long-term - continuing
Short-term

1/ PErticipant CoStS
because OIC pays international air-fare of participants.

TIeTtITIet

TrTTEEYT

a 1n ALDITU LIRG,
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: ) TABLE IX
Project, Number 620-11-610-802

COMMODITY AND OTHER COST BUDGET TAIL
' ($ thousands)

Commodi by Budget (excludes centrally funded contraceptives)
57_ 30/7h %nliq‘uidated {type and amount)

_ Instructional Materials $ L,000

FY 1975 Oqligationa (type end amount)
. Instructional Materiels ; . | $ 1,000

FY 1976 Obligatione (type and amount)

N.A. .

‘Other Cost Budget _
3‘7%’3 Unliquidated (type and amount)
A. Overseas Contract Operating Expenses $12,000
B. Grent to 0IC/L (Local Salaries) . $33,000
FY 1975 Obligations (type and emount) ‘
A. Overseas Contract Operating Expenses $94 ,000

B. Grant to 0IC/L (Local Salaries)

FY 1976 Obligations (type and amount)
N-Ac -

UNCLASSIFIED

o —-.;L.:ﬁ'ﬁ.._‘;l-'.—- e na— e
."‘I“. T SRINTSS 4-71



. 63
5, BHBlock Grant - 620-11-740-818:

a, TOAID A-55 provides a current description and assessment of the
block grant as an agsistance instrument, As is pointed out in that
airgram, both the participant tralning and recruitment of technlcians
(almost all OPEX-type) are underwsy, and essentislly all block gramt
funds from the initial grant of $2,.5 million are fully programmed,
Qualitatively, the Federal Ministry of Economlc Development and Reconstruc-
tion (FMEDR) apparently did a significantly better job in programming
experts than in programming participants, Oversall, however, the sectors
selected for assistance correspond closely with the sectors given the
highest priority in the current National Develomment Plan, and to AID!s
areas of concentration, .

b, FMEDR officials indicate that they will use the new four-year
National Plan in making assessments of overall priority needs as a basis
for identifying specific future requirements for experts and training,
FMEDR has taken steps to strengthen its plamning and administrative
capability in this area by assigning an offlcer full-time to deal with
the block grant,

¢y Aside from treining and individual experts, block grant funds are
being utilized to finance an extension of a contract with Robert Nathan
Associates in transport plaming for the Federal Ministry of Transport,
(Other institutional contracts would depend upon cese-by-case 8pproval,)
The Nathan team has been working with the Transport Flanning Unit (THJ)
since September 1970, originally under a three-year contract to establish
& planming capability within the Ministry, Under the extension they are
assisting in developing the Ministry of Transport!s program for the third
National Development Flan, Three resident consultants and 24 man-months
of the short-term specialist assistance are being provided; all residemt
experts are on board, and approximately 14 man-months of the short-term
asslstance were utilized by the end of FY 74, 4s part of the work
performed, draft reports have been completed on the Nigerian National
Shipping Iine, the Goverrment Coastal Agency and the Maritime Diviaion
of the Mimistry of Transport, 4 separaste study was made on & proposal
to transport Nigerian crude oil in a netional tanker fleet, 4n outline
Third Plan program for ths entire Ministry of Transport was submitted in
mid-May, . ' S

d, We propose contimuing the block grant &t a modest level (i.e., below
the indicated requirement level) in order to maintain some budgetary
pressure which, hopefully, would serve to sharpen priorities. The

grant as & mechanism is highly appropriate in filling a wide range of
expertise gaps, each of which is amall but critical to Nigerials manpower
needs- in pursuing its expanding plamming and investment efforts, We hope
to expand our facilitative services so that an increasing share of such
assistance is financed by the Nigerians themselves, However, as conclunded
in references B and D, contimuation of this grant st some level is. also
warranted as Nigerlals situation and outlook is carrently analysed,



Project Title Block Grant

PROJECT BUDGET TABLE

($ thousands)

Project Number 620-11-780~818

Obligations

Appropriation Selected Development Problems

Expenditures

TABLE V

Financing Dates (FY)

Beﬁin

Y Th

End

IndefTnite
Indefihite

Estimated Total Costa: Per Latest PROP $ N.A. B. Per Current Estimate § N.A.
Project Budget rsornel _ ’ Commeod-] Other
& U.S. local/TCN |Participants|ities Costs Total
Expenditures 3 MM 3 MM 3 MM $ $ 3
FY 1974 Oblig.-Total - =
Direct -
PASA .
Contract - -
FY 1974 Expend.-Total 75 75
) Direct 2 12
PASA - -
Contract - -
6/30/74 Unliq,-Total 1825 1825
Direct 1875 1825
PASA = -
Contract - -
FY 1975 Oblig.-Total (2000) | (2000) 1/
Direct i {2000) {2000)
PASA o - -
Contract;'_ - -
FY 1975 Expend.-Total 1111 1111
Direct j 1111 1111
PASA - -
Contract - -
6/30/75 Unlig.-Total 1914 1914
Direct ‘ 1914 1914
PASA o - -
Contract’ T - -
1
'FY_1976 Ob.ig.-Total | (3000) | (3000)
Direct - (3000) 3000
PASA - -
_ Contract - -
'FY 1976 Expend,-Total 871 871
. Direct ' 871 871
PASA - -
Contract - -

- 1/. See footnote No.3, Table VI.




TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-.'? 3UDGET TABLE

Project Number 620-11-740-818

($ thousandsz)

65

BASA/Contrlct Name Federal Ministry of Economie Development & Reconstruction.

Fundipg Peric 1s

ent-FY 1974 | Proposed-ry .5;5_| Projected-tf 1970
Contract No. Grant R "
From (wo/yr) LIAE; 5776
To (mo/yr) 3776 37T
Budget Commod-] Other .
& Personnel ____Perticipants]ities |Costs Total
Expenditures U.S. Local/TCN ‘
$ WS W s Iwls $ 4
¥Y 1974 Obligations - 4 - - - - - - -
Y 1974 Expenditures| 65 14 - -f 10 |29y - - 75
6/30/?h Unliquidated 177% 1 954 11 29 ho 1/ 89 - - 1825
¥Y 1975 Obligations | 1200 | 799 - | -[(Boo)2} -} - - 1(2000)3/
Y 1975 Expenditures| 1091 | 507 9 54ok| 11 1fesh| - - tun
6/30/75 Unliquidated | 1883 h23) 2 5] esupe6ul - - 1914
¥Y 1976 Obligations | 1800 Jieod - - [(2200)2/ - - - |{3000)3/
Y 1976 Expenditures 869 4/l 553 25 5 - P38 - - 871

;/ Reflects only advanced maintenance allowance provided to

participants,
ATD/W allotment.

S S

All other costs, per STATE 212335 are from

R.R. Nathan local hire costs,

Expected obligations but funds will be alloted to OIT, AID/W.

Because funds for participants will be allocated to AID/W,
Mission allotment will be $1,200 & $1,800.

See footnote, Table VII,
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8, This project and its perspective placement within the overall health/
popalation picture in Nigeria are described in-depth in TOAID A-29, The
purpose briefly is to develop at the Institute of Child Health (zcH), _
University of Lagos, an institutional capacity to traln nmurses, midwives
and other health techmicians and to provide consulting/technical assistance
services toward improving and expanding the health education and care of
mothers and children, BHEuphasis is placed upon preventive care including
inter alia sanitation, nutrition and child spacing, The outreach programs
of the ICH consist of training programs and services &t & model clinic

in Lagos (Shomolu) and & variety of centers at strategic points throughout
the country, _ _ R

" b, A contract with Johns Hopkins University (JHU) to undertake the

project was signed in November 1973, Although the complete full-time field
staff 1s not yet in place, a Nurse Advisor was hired in Jamary 1974 and a
Clinfical Organisation Specialist is expected &board in September, Five man~
months of consultant services have been provided and the program is moving
ahead; thanks to the energetic and enthusiastic leadership of the ICH's
Nigerian Director, Dr, Ransome-Kuti, The first of six ICH staff to be
sent for one-yea&r's training in the U,S, will enter training this FY,

c.' The model clinic in Lagos (Shomolu) - actuglly an extension of an

- exlsting clinic - is some seven months overdue in opening, but should be

completely operable this month {July 74). Tts staff has been trained, its
base~line area survey completed, including basic demographic data, amd

its baslc features (record-keeping, pre-packaged medicines, family planning
modalities, mitrition demonstrations, etc,) were develgped &t an interim
facility (the Gbaja Clinic in Lagos),

d. Regarding other outreach centers, the ICH functions through existing
state-financed clinics, up to eight of which are to recelve grants under
this project to help develop their maternal/child health programs, Thus

(1) The clinic at Calsbar in South Eastern State — first and only
one so far to receive & grant under this project in May 1974 --
has & mirsing staff fully trained by ICH, Its MCH facilities .
should be completed and formally opened this month (July 1974).

(2) At Sokoto in North Western State, the clinic (not grant supported
under this project) has benefitted from training and consultant
services by ICH, ' :

(3) Three other clinics are currently slated for ICH sssistance,
- Negotiations have begun with North Central State for & clinic at
“Ketsina (program expected to get under way in November 1974).
Other cities identified include Ife in Western State and Maiduguri
in North Eastern Stsate, Negotiations for the latter two are
- expected to take place by the end of this CY, '
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(4) 'The ICH is rightly cautious about becoming overextended and
does not intend to expand its ocutresch program more rapidly
than can be done &t & level of reassonable quality and effective-
ness, Timing is, therefore, difficult to predict; but plans call
for eventudl services &t selective points throughout the country,

e, In addition to the training and consultancy services of the ICH,

its overall program includes selective demographic and related research
and an integral evaluation system, The evaluation unit consists of six
trained interviewers, six field workers and & supervisor, The unit is
functloning and will extend its services to each of the orutreach centers
with which ICH cooperatively works.

f. The project, in sum, has its set-backs —— late srrival of JHU staff,
delays in physical improvements and other matters relating to outreach
clinical programs -- but 1s progressing steadily in helping the ICH to
"become & viable institution with immediate relevance to one of N:.geria‘s
more critical problem areas,
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PROJECT BUDGET TABLE TABLE V
{$ thousands) -
Project Title Family Health Training Financing Dates (FY)
. _ Begin End
Project Number_ be0-11=580-709 Obligations P‘Y‘%‘ b g (¢
Appropriation ~Populatlon PFlanning & Health enditures FY 74 FY 77

Estimated Total Costs: A. Per Latest PROP $1s913,0008, per Current Estimate $1:927»

ProJject Budget Personnel : Commod-] Other

& . U.S.. Local/TCN |Participants|ities Costs Total

Expenditures (3 MM $ MM 8 MM $ $ $
FY_1974 Oblig.-Total - - - - - - - 225 225
Direct - - - - - = - 22 22>
PASA - = = = = = = - =
Contract - - - - - - - - -

FY 1974 Expend.-Total 65 11 - - - - - 154 260
Direct - - - - - 152 157
PASA " - - p - - - -
Contract _bb 11 - - - - 2 ob
6/30/74 Unlig,-To 300 67 - - 28 35, 79 388 795
Direct - - - - - - - - 370 370
PASA - - - - - - = - -
Contract 300 57 - - 78 35 19 10 L17
FY 1975 Oblig,-Total - - - - - - - 1h4h 1hl
Direct - - - - - - o TR
PASA - - - - - | - - -
Contract - - - - - - - - -
FY_1975 Expend.-Total 159 36 - - 16 20 31| 329 535
- Direct - =| - - - - - e o ¥4
PASA - - 1 - - - - - - - =
Contract 150 35 < - 15 50 31 7 213
6/30/75 Unliq.-Total b1 31 - - 12 15 L8 | 203 Lol
Direct - - - - - - - 200 200
PASA - = - - - - - - -
Contract 141 3T - - 12 i5 L8 3 204
FY 1976 Ob.ig.-Total | ~ 36 8 - - 20 25 (30) hoo 426
Direct - b . - - - - - 500 L
PASA ) . - - - - - - = -

~ Contract 36 B - I -1 30 25 (300 - 20
FY 1976 Expend.-Total| 377 3 - -1 32 he 18 303 230
Direct . - - - - - - - 300 300
PASA PR - " PR T - -
Contract 177 3% = = 32 Ll I8 3 230
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-i? 3UDGET TABLE

Project Number 620-11-580-789

PASA/Contract Name Grantee: TIustitute of Child Health, University of Lagosé%/ :

|

Funding Pericds

rent-FY 1974 | Propoged-F" .375 Projected-FI 1% |
Contract Ho. A
From (mo/yr) i S/AE 3776
To (mo/yr) 8/ 1 LTN() TN
Budget ' ' . Cotmod-] Other _
& _Personnel Participr.otel ities |Costs | Total
Expenditures U.8. Local/TCN ' T
F— ™13 MM ] $ 18 $ 3
YY 174 Obligattons | - |- | 95 |esof 25 | 36 68 | 37 | 225
“FY 1974 Expenditures| - |- | 161 [u3d - i T T
6/30/75 Unliquidstea] - |- | 8 129 75 108 144 | 111 | 378
‘¥FT 1975 Obligations - - 25 1 S 36| 57 37 bk
¥Y 1975 Bxpenditures| - - 73 198 50 72| 125 Th 3e2
6/30/75 Unliquidated| - |- - A oso | 7| 76 ™ | 200
¥Y 1976 OCbligations - - - - 100 fikdl 152 148 400
FY 1976 Expenditures - - - -l 75 108] 114 111 300

1/ During the life of the project, grants totalling $1,114,000 will be
provided to the Institute of Child Health, University of Lagos. ICH
will -use $314,000 for commodities, staff salsries and clinics

improvements for the Somolu demonstration elinic., The other $800,000
will be granted by ICH to eight stetes to develop similsr clinies.
However, in the state clinies funds will be used for in-country
training (at the ICH elinics) but not for the payment of staff
salaries, Other funds will be used for clinic improvements and
commodities, State grant obligations are as follows: FY 73 - 2
($200,000), FY T4 - 1 ($100,000), FY 75 - 1 ($100,000), FY 76 - L
($h009000)- '



PROJECT PASA/CONTRACT/GRANT BACK-\ 2 3UDGET TABLE

TABLE VI

($ thousands)

Project Number 620-11-580-789

T4

PASA/Contract Neme Johns Hopkins University

Funding Pericils

Proposed~-ry L%

Projected-FI 1

%iient-ﬂ l%]h s
Contract No. -
From (no/sr} /76
To (mo/yr 7]75
M o d-[ Other
& __Personnel ___Perticipeats) ities | Costs Total -
Expenditures U.8. local/TCN ‘
_ $ MY 1§ UK 21§ $ 3
¥Y 1974 Cbligations | - -l - - - -] - - -
“FY 1974 Bxpenditures| 66 |11 - - - - - 2 68
6/30/7% Unliquidatea| 300 |67 - |- ] 28 [35] 719 ] 10 417
FY 1975 Obligations - - - - - - - - -
7Y 1975 Expenditures| 159 36 - - 16 20 31 7 213
6/30/75 Unliquidated| 141 |31 - |- 12 15| 48 3 204
o 1976 OGbligations 36 & - |- 20 1251 (30) - 26
Y 1976 Expenditures | 177 |29 - - 32 4o 18 3 230

Y
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Project No, 620-11-580-789

PROJECT PARTICIPANT TRAINING TABLE

{$ thousands)

DIRECT AID

76

TABLE VIII

Academi

U.s8

U.8.

1 Non~Academic

3rd Col

mtry

No.

MMs

£} No.

MMa

$

No.

MMge

FY 1974 Obligations

long~-term - new
Long-term - continuing
Short-term

FY 1974 Expenditures

Long=term - new
Long=-term - continuing
Short-term

Unliguidated Oblig, - 6/30/7

28

Long-term - new
Long-term - continuing
Short-term

FY 1975 Obligations

[ I~ =

1

20

Long~term - new .
Long-term - continuing
Short-term ‘

FY 1975 Expenditures

20

16

Long~term - new
Long-term - continuing
Short-term

Unliguidated Oblig. - 6/30/75

LI BERAV V)

=V

15

10

- Long=-term - new
Long-term - continuing
Short-term

FY 1976 Obljgations

[ T ~ I —

1>

25

Long-term - new
Long-term - continuing
Short-term

FY_1976 Expenditures

1t g

22

ko

Long-term - new
Long-term - continuing
Short-term

[ - g~y

30




Project, Number 620-11-580-789 |

'comonm_m OTHER COST BUDGET TALLE

TABLE IX

{($ thouszands)

liguidated (type and amount)
Medical supplies/eqpipment, contraceptives,
" drugs, teaching :ids.

FY 1975 Ohligations (ty’pe and amount.)

None

!‘!'J,?{‘Obliguthns (type and amount)
one e '

_ Cost Bu :

5% 'Unliqu!dated (type and amount)

A, Overseas contract operating expenses
B, Grants

¥Y 1975 Obligations (type and amount)

Grants

PY 1976 Gbligations (type and amount)

Grants

—— o ————

Oo-bditﬁ Budget (excludes centrally funded contraceptives)

7

$ 79,000

$ 10,000
$378,000

$144,000

$400,000

HRIMTTS &



" Project No.

Public Safety Training -~ 270y

i

funded.

PROJECT PAnTICIFANT TRAINING TABLE

¢ theusands)

DIRECT ATD

78

TABLE VIII

7.5,
Academic

U.s.

3rd Co

ntry |~ CONTRACT

No. | MMsl §

an-Academlu
No

FY 1974 Obligations

*

MMs

No. | MMs ?E,..m.]...

Nb. MMs

Long-term - new
Long~-term - continuing
Short-term

FY 1974 Expenditures

-

Lo

Long-term -~ new
Long-term - continuing
~ Short-term

. Unliguidated Oblig. - 6/30/7Y

Lo

‘Tong-term - new
Long-term - continuing
Short-tern

_FY 1975 Obligations

Long-term - new
Long~term - continuing
Short-term .

FY 1 enditures

long-term - new
" Iong-term - continuing
Short-term

Unliquidated Oblig. - 6/30/75-

Iong-term - new
Long-term - continuing
Short-term

FY 1976 Obligations

Long-term - new
Long-term - continuing
Short-term

FY 1976 Expenditures

Long-term -« new
Long-term - continuing
Short~term

[}
(@]






