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I. COUNTRY PROGRAM SUMMARY

A. Economic Growth Performance

The Liberian economy grew at a rate of 4.2% from 1971
to 1972 in Gross Domestic Product with GDP increasing from
$437.7 million in 1971 to $455.9 million in 1972 in current
prices. This rate of increase, compared with a rate of
increase in 1971 of 4.8% and an average rate of increase of
5.0% over the previous five years, is indicative of the
general slackening which occurred in the ecocnomy during the
first half of 1972. Most of the growth which occurred during
1972 can be attributed to the growth in exports from the enclave
sectors of iron ore, logging and rubber. The ratio of exports
to GDP in 1970 was 48.8% and rose to 53.3% in 1972 due to
increases in quantities exported and an increase in the value
of these exports. The value of iron ore exports grew in 1972
by 14.8%, to account for 75.9% of the value of total exports,
and while the quantity of rubber exports grew by 1.6%, the value
of rubber exports fell by 8.0% to account for only 12,3% of
the value of 1972 exports (concession production increased by
7.0% and production by Liberian producers fell by 16.5% over
this period). Imports during 1972 rose by 6.2% to $172.5
million, again indicative of the slackening of the economy in
1972 since in the previous year they had increased by 12.0%.
The fact that machinery and transport equipment have accounted
for approximately one-third of total imports in recent years
illustrates the dependence of Liberia's Gross Domestic Capital
Formation on foreign sources of capital goods. Exports in 1972
increased by 7.6% over 1971 exports, and imports decreased during
the same period, leaving Liberia with a positive balance of trade
that moved from $61.6 million in 1971 to $68.4 million in 1972.
While Liberia's balance of trade has improved by 11.1%, it has
been largely offset by factor payments abroad which in 1972
accounted for approximately 30% of the GDP. Liberia's fiscal
performance continued to improve during 1972 and in fact Liberia,
for the first time in many years, had a budget surplus. Public
investment continues to be dominated by infrastructure projects such
as roads, communications, and power projects with minor but
increasing amounts going to the agricultural sector. If Liberia's

Page 1



growth performance during 1972 of 4.2% is viewed in the light
of an annual average population growth rate of 3.0% and a

modest inflation rate of 5.0% then it is obvious that per capita
national income actually fell during 1972. For further details
on Liberia's economic performance, see the following reports:

1) Foreign Economic Trends ET 72-136; and 2) Annual Report of
the Ministry of Planning and Economic Affairs for the period
October 1, 1971 to December 31, 1972.

B. National Development Policies and Priorities

As stated in TOAID A-140 of 6/24/72, Liberia does not
have a development plan; however, the National Planning Council,
reactivated by President Tolbert, met in April 1972 and established
nine development policies (see TOAID A-140) and the following
development priorities:

1, Integrated rural development through balanced reglonal
planning and growth in the following sectors:

- a., Agriculture
b. Education
c. Health
d. Transportation
2. Orderly slum clearance
3. Marked improvement of Public Administration
4. Increased creation of employment opportunities.

C. ObjectiGes of the USAID/Liberia Program

The prlmary objective of the current USAID program is
to assist the Government of Liberia in achieving two of its goa15°

1. Promoting rural integrated development in order to
spread the benefits of development to the country's rural popula-
tion; and

2, Improving Public Administration to provide for
efficient government operations and a capable civil service,
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D, General Comments on Sectors of Concentration and
Program Highlights

In the FY 74 Development Assistance Program Outline
{DAP), USAID/Liberia proposed a four sector concentration
in Agriculture, Public Administration, Public Health, and
Transportation. As a result of AID/Washington reviews on this
submission in August 1972, it was decided that USAID/Liberia
should adhere to a two sector concentration as proposed in its
FY 72 Country Field Submission (CFS). 1In the FY 72 CFS,
Liberia had proposed a sector concentration in Agriculture
and Public Administration. While Public Administration has
been maintained as originally proposed, the Agricultural
Sector concentration has been broadened as an Agriculture/
Rural Development Sector concentration. This broadening will
allow USAID/Liberia to attack some of the other problems
associated with the agricultural sector such as the need for
additional rural secondary roads and farm-to-market roads,
the need to improve the health and thereby improve the produc-
tivity of the rural population through the establishment of
a JFK Medical Center Outreach Program, and the financing of
investment proposals that could result from the Rural Inte-
grated Study being financed by the IBRD in Upper Lofa County
and being proposed for Bong County.

In the FY 74 DAP Outline, USAID/Liberia had proposed
two studies, an Agricultural Sector Study and an Integrated
Rural Development Study for Nimba County. While AID/Washington
agreed to carry out a limited study of the achievements and
failures of previous USAID assistance in the Agriculture
Sector with a view toward ascertaining what additional projects
might be financed in the Agricultural Sector, this proposed
study was not carried out. Instead, AID/Washington has accepted
the scope of work for the IBRD Integrated Rural Development
Studies of Upper Lofa and Bong Counties as being an adequate
basis, when completed, for determining the future financing of
projects in the Agriculture/Rural Development Sector proposed
by USAID/Liberia. For further details on this proposed sector
of concentration, see Section II Areas of Concentration, A.
Agriculture Rural Development and Section IV Program Assistance/
P.L.-480, Title I,
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With regard to the Integrated Rural Development
Study for Nimba County proposed in the DAP Outline, AID/
Washington agreed to the financing of a limited study by
Dr. Peter F. Weisel of the University of Oregon. Dr. Weisel
completed his limited study entitled "Integrated Rural Develop-
ment in Liberia" in September 1972. While this limited study
did provide a good summary of the problems that might be
encountered by AID and other donors in carrying out an inte-
grated rural development program in Liberia, it did not provide
sufficient information from which additional projects could
be developed. Therefore, no additional agriculture/rural
development studies are being proposed, as noted above, until
the IBRD Integrated Rural Development Studies of Upper Lofa
and Bong Counties have been completed.

In the FY 74 DAP Outline, USAID/Liberia did not propose
any sector study to support its second proposed sector of
concentration in Public Administration, The rationale given
at that time, which still remains wvalid for this submission,
is that there were a series of studies and papers prepared on
the Public Administration Sector prior to the approval of the
PROP in FY 72 for the Institute of Public Administration Project
that provided adequate justification for USAID/Liberia's
selection of Public Administration as a sector of concentration.
In addition, USAID/Liberia noted in this submission that since
only one additional project in the Public Administration sector .
was being proposed for Civil Service Development (PROP submitted
to AID/W FY 73), it did not believe an additional sector study
was warranted in FY 73. On the other hand, USAID/Liberia and
AID/Washington have agreed to review the question of the need
for a sector study in Public Administration in June 1975 when
an in depth review will be conducted of the progress made to
date under the Institute of Public Administration and Civil
Service Development Projects. For further details on the
specific assistance being provided in the Public Administration
Sector, see Section II Area of Concentration B, Public Adminis-
tration.

In FY 73, USAID/Liberia made further progress toward
concentrating its programs and projects in the above two sectors
of concentration. In addition to the projects already phased
out by the end of FY 72 and noted in the FY 74 DAP Outline p. 3,
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USAID/Liberia phased out the following three projects in FY 73:
Government Organization, Training and Management (061), and
Maternal/Child Health (110), and Public Safety (027). As a
result of the phase out of these projects, USAID/Liberia's
remaining projects for FY 74/75 are as follows:

Ag;icuiture/Rural Development Sector

1. Agriculture Program Development (123)
2. Rural Access Roads (l1l6)

Public Administration Sector

l, Institute of Public Administration (122)
2. Civil Service Development (124)

Non-Sector Concentration Programs

1, Telecommunications (111}

2, J.F. Kennedy Medical Center (054)
3. Housing Guaranty Program’

4, Technical Support (000)

Therefore, USAID/Liberia believes that it has moved its develop-
ment assistance program substantially in the direction of the
Agency's new "Sector Concentration Approach"™. The only additional
non-sector concentration project that can be phased out is in ;
the area of telecommunications. USAID/Liberia has prov1ded its
last grant funding for this pro:ect in FY 73. Although in FY 73
USAID extended a loan of $8.5 million to continue the technical
assistance formerly provided on a grant basis for an additional
three years and to expand and rehabilitate Liberia's telecom-~
munications system, no additional assistance is being contemplated
in this area beyond that already furnished. 1In regard to the
JFKennedy Medical Center Project, this remains the only non-
sector of concentration project that USAID/Liberia plans to

fund beyond FY 74/75 as a continuing activity in view of the

U.S. Government's long-term commitment to this project. On the
other hand, this project is being expanded to include two
additional health facilities (Catharine Mills Rehabilitation
Center and J.E. Roberts T.B. Hospital) and a "Health Outreach
Program" that will emphasize the improvement of the health of
Liberia's rural population. The "Health Outreach Program"

aspect of the JFKennedy Medical Center Project will also support
USAID/Liberia's Agriculture/Rural Development Sector of Concen-
tration. For further details on this project, see Section III
Non~Sector Concentration Programs B, JFKennedy Medical Center
Project,
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Another program that does not fit into USAID/leerla s
Sectors of Concentration is the Housing Guaranty Program in
which a loan of $5.0 million was authorized in FY 73. On the
other hand, this program addresses a critical development
problem in Liberia (i.e., the critical shortage of middle and
low income housing) and is consistent with AID's policy of
employment generation and the promotion of a more equitabile
distribution of the benefits of development. For further
details of this program, see Section III Non-Sector Concentra-
tion Programs C. Housing Guaranty Program.
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LIBFRTA TABLE TII
{Country or Subregion)

Summary of Commitments by Worldwide Areas of Emphasis and Other Activities
($ thousands)

FY 1973 FY 1974 FY 1975
Actual Estimate Reqguest

A, Food Production and Nutrition h,ISJ. 15,087 12,148
Grants - Svbtotal 263 565 626
Agriculture Program Development (123) (223; (525) {526)
Rural Access Roads (116) (60 (40) (100)
Ioans - Subtotal L, 400 13,000 10,000
Highway Maintenance Equipment (H-020) (4,400)
Rural Roads Phase ITI (H-022) (8,000 (5,000)
Upper lofa Regional Development (H-023) (5,000 (5,000)
PL-480 Title I Shipments 1,500 1,500
PL-480 Title II Shipments 38 22 22
B. Population and Health 1,440 2,7 : 1,66%
Grants - Subtotal 1,372 »395 1,
Maternal Child Health Trg. (110) (96
JFKennedy Medical Center-Outreach (054) (1,276 (2,395) (1,616)

Ioans - Subbstal
PL-4BO Title I Shipments

PL-480 Title II Shipments 68 52 51
C. Education and Fuman Resources Dev, 271 141 196

Grants - Subtotal
Loans - Subtotal
PL-480 Title I Shipments

PL-480 Title II Shipments 271 U3 196
D. Power, Transportation and Industry 3,500
Grants - Subtotal
loans - Subtotal 3,500
Roberts International Airport (H-017A) (2,500)

PL-480 Title T Shipments
PL-480 Title II Shipments
HIG's

E. Program Assistance
Grants - Subtotel
Ioans - Subtotal
PL-480 Title I Shipments

See Continustion Sheet
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F.

Ge.

LIBERTA TABLE II
(Country or Subregion)

CONTINUATION SHEET

Summary of Commitments by Worldwide Areas of Fmphasis and Other Activities
($ thousands)

FY 1973 FY 197h FY 1975
Actual Estimate Request

Activities Outside Above Areas 14,339 é? 5.%14
Grants - Subtotal 839 T
Telecommunications Management {111) (460)
Public Safety (027) (163)
Institute of Public Administration (122) (173) (200) (532)
Civil Service Development (12L) (767) (432)
Gov't. Organization, Mgmnt. Trg. (061) (43)
Loans - Subtotal 8,500
Telecommunications {H-021) (8,500)

PL-48C Title I Shipments
PL-48C Title II Shipments

KIG's 5 ’ 000 5 ’ 000
Technical Support (Grants) 662 6l3 668
Total Commitments . 933 19,285 20!6’4-:
Grants 3,156 4,570 3,874
Loans 16,400 13,000 10,000
PL-480 Title I Shipments . 1,500 1,500
PL-U8C Title II Shipments 377 215 269

HoI.G.'s E : 5,000 5,000
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II. AREAS OF CONCENTRATION

A. Agriculture/Rural Development

l. Goal and General Description of Sector

USAID/Liberia's goal for the development of the
Agriculture/Rural Development sector is to assist the GOL to
develop and implement policies and programs that will enable
traditional farmers to modernize production technology, to
increase their income flows and to participate more fully in
the economic and social development of Liberia. For a detailed
description of GOL goals, recent progress achieved in the
sector, and constraints found in this sector, see TOAID A~140
(dated June 24, 1972) pages 4~5 and the report entitled
"Integrated Rural Development in Liberia"™ by Dr. Peter F. Weisel
prepared in September 1972,

2. Description of Current Agriculture/Rural Development
Program

a. Technical Assistance

USAID/Liberia is providing limited technical
assistance through its Agricultural Program Development Project
669-11-130-123 (PROP approved FY 72) to enhance the capability
of the Ministry of Agriculture in the areas of planning, market-
ing and soils technology as follows:

Planning - Three“agricultural economists and short term consultants
wl assist the Ministry of Agriculture to improve its capability
for performing sector analyses, development planning and evalua~-
tion of projects. Specifically, these advisors will assist the
Ministry's Planning and Evaluation Division to adjust the Agri-
culture Five~Year Development Plan 1972-1976 to conform with

GOL policy, budgetary and technical considerations, 1In addition,
supplementary analyses will be performed for the agricultural
sector, particularly in the area of agricultural strategies,
manpower and equipment requirements., These advisors will assist
in establishing a framework of information to be used as a work-
ing tool for conducting continuing analyses of the agricultural
sector. A total of eight Liberians will be sent for academic
training on a staggered schedule to obtain advanced degrees in
Agricultural Economics, Development Planning and Statistics.
Limited commodity support will also be provided, including office
equipment and vehicles,
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‘Marketing ~ A Senior Marketing Economist will assist in strengthen~
ing the capability of the Ministry's Cooperatives, Credit and
Marketing Division in improving the marketing system. In addition,
this advisor will assist:

(1) in establishing a system of effective
minimum prices to farmers supported by an interior network of
buying - processing centers and licensed agents; and

(2) in enforcing grading standards for the
purchase of principal crops by the Liberian Produce and Market-
ing Corporation.

Short term consultants will be provided to assist with specific
marketing problems. Commodity support will be provided to equip
a grading laboratory and to carry out demonstrations. In addi-
tion, long and short term participant training will be provided.

Soils Technolo -~ Two soil scientists will assist in training

a cadre of Liberians in soils technology to become the nucleus
staff for the Ministry of Agriculture's Division of Soils. This
training will be accomplished mainly through on~the-job experience,
including soils surveys, classification and mapping, on a pilot
scale, in various agricultural areas. Some limited teaching

will also be conducted in Soils Sciences at the William R, Tolbert
College of Agriculture. The existing laboratory facility at
Suakoko will be used for pilot testing and training programs.

The results from pilot operations will be furnished to extension
agents in order to extend soils site information to the tradi-
tional farmers. Commodity support will be provided including
vehicles, teaching aids and supplementary laboratory equipment.

In addition, participants will be sent for degree training in
various aspects of soils science.

The proposed grant funding for this project
in FY 74 and FY 75 may be summarized as follows (in thousands
of dollars):

FY 74 FY 75

PASA Team and related logistical
costs : 368 385
Participants | | 82 110
Commodities ' 70 26
Other Costs _5_ 5
Total 525 526
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b. Capital Assistance

USAID/Liberia is providing capital assistance
to the GOL to construct additional rural secondary/access roads.
The construction of these roads is expected to create a stimulus
for increasing the amount of land under cultivation, facilitate
the marketing of crops and reduce the cost of transporting
goods to and from markets. There are three active loans already
approved for the construction of rural access roads and for
highway maintenance. These loans are as follows:

(1) In FY 70, a loan agreement was signed
for $975,000 to construct two roads, including the Kolahun=-
Kamatahun Road (18 miles) and the Zwedru-Ziatown Road (33 miles).
Construction of the Kolahun~Kamatahun Road has been completed,
and the Zwedru~2Ziatown Road is about 95% complete.

(2) In FY 72, USAID/Liberia signed a loan
agreement for $3.4 million for the construction of two roads,
the Pleebo/Barclayville Road (48 miles) and the Sagleipie~-Gbahn-
Kahnple-Saniquellie Road (56 miles).

(3) In FY 73, USAID/Liberia signed a loan
agreement for $4.4 million to procure additional road maintenance
equipment, radio sets and traffic counters and to purchase
spare parts for maintaining new and existing equipment. The
USAID financed project is one component of a comprehensive high-
way maintenance program with the remaining components of manage~
ment consultants, workshop construction and rehabilitation being
financed by the IBRD and training consultants being financed by
the Federal Republic of Germany. In addition to the above loans,
AID provided in FY 73 $60,000 on a grant basis to carry out a
feasibility study of two additional rural secondary roads;
Bopolu-Bella Yella-Zorzor (200 miles) and the Buchanan-River Cess
Road (50 miles).

3. Future Assistance to the Agriculture/Rural Develop-
ment Sector

The Agriculture Program Development Project will
be continued in FY 74 and FY 75. Although no additional technical
assistance projects are currently being proposed for FY 75,
USAID/Liberia may propose additional technical assistance projects
when the IBRD Integrated Rural Development studies are completed
for Upper Lofa and Bong Counties. Preliminary results of these
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studies should become available sometime in late FY 74. USAID/
Liberia is proposing for FY 74 a loan of $5.0 million to finance
specific capital projects that could come out of the IBRD studies.
In FY 75, USAID/Liberia proposes another loan of $5.0 million to
finance additional projects resulting from the IBRD studies.

In FY 74, USAID/Liberia proposes that an additional
$40,000 be provided to extend the contracting period from four
to six months for the feasibility study for the two rural
secondary roads (Bopolu—-Bella Yella~Zorzor Road and Buchanan
River Cess). A loan is proposed for authorization in FY 74 for
$8.0 million to finance the construction of these two secondary
roads. In FY 75, USAID proposes an additional feasibility study
for $100,000 for two additional roads., Although USAID/Liberia
and the GOL have not reached firm agreement as to which two roads
may be proposed for financing, USAID/Liberia believes the follow-
ing two roads have the greatest potential for receiving AID
financing in FY 75: 1) Kailahun-Bella Yella Road (50 miles);
and 2) Tapeta-Yila~Palala (50 miles). The first of these roads,
Kailahan-Bella Yella, will open up a large part of Lofa County
and will connect the highly productive agricultural area of
Upper Lofa County with the Bopolu-Bella Yella-Zorzor Road proposed
abcve for financing in FY 74. The second road, Tapeta-Yila-
Palala, was listed as one of the five first priority roads studied
by Dr. William R, Stanley in his report entitled "Selected
Eccnomic and Social Benefits to be Derived from the Construction
of Nine Separate Lengths of Rural Access Roads in Liberia" dated .
July 7, 1967. If the proposed feasibility study supports AID's
financing of these two roads, a loan of $5.0 million is proposed
for authorization in the latter part of FY 75.

4, PL 480 Title I Program-

For FY 74 and FY 75, respectively, USAID/Liberia,
in cooperation with the Agricultural Attache, is proposing a
mirxed P1~480 commodity program consisting of 30,000 lbs. of cut
rag tobacco, 2,000 metric tons of wheat and 5,000 metric tons of
rice for a total value of $1.5 million. Prior PL~480 agreements
have stipulated that not less than 85% of the proceeds generated
from these agreements be used in support of the agriculture pro-~
gram and the remaining 15% be used for other development purposes.
This stipulation will also pertain to future agreements entered
into with the Government of Liberia. The counterpart funds
generated will provide an overall impetus for the development
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of the Agriculture/Rural Development Sector. The following
programs are illustrative of the type of activities for which
these counterpart funds may be used: 1) rice marketing program;
2) soils survey program; 3) expansion of agricultural statistics
program; 4) creation of a rice inventory program. For further
details, see Section IV Program Assistance/PL-480 Title I.

5. PL-480 Title II - CARE

CARE is the only U.S. voluntary agency receiving .
Title II food commodities in Liberia. 1In FY 74 and FY 75
respectively, CARE has requested a total program valued at
$215,000 for each fiscal year. Approximately $22,000 of this
total request will be used for the Food-for-Work program which
includes the following type of construction activities that _
are related to the development of the Agriculture/Rural Develop-~
ment Sector: 1) Farm~to-Market Roads; 2) Agricultural Co=-ops;
and 3) Marketing Qutlets. For details, see FY 75 PL-480 Title II
Field Budget Submission (TOAID A-061) dated 5/31/73.

6. Other Donor and Multi-~Lateral Programs

The UNDP and the IBRD are the largest donors in
the Agriculture/Rural Development Sector. The IBRD approved a
loan of $1.2 million to be drawn down over a two year period
beginning in 1973 for the following purposes: 1) feasibility
studies for an Integrated Rural Development Project in Lofa and
Bong Counties; 2) survey and feasibility study of the Liberian
rubber industry;- 3) pilot rubber scheme; 4) rice research;
5) reorganization'of the Ministry of Agriculture; and 6) training.
The IBRD/IDA also has under active consideration $1.6 million
loan to build additional facilities for the College of Agriculture
and Forestry.

The UNDP is financing the following special fund
projects: 1) Rice Cultivation - eight advisors are being provided
to assist with the development of the rice program; and 2) College
of Agriculture and Forestry - nine advisors are assisting in the
development of this institution. Other UNDP technical assistance
for this sector include advisors in the following areas: 1) agri-
culture research; 2) afforestation; and 3) agricultural extension.
The World Food Program is providing food to forest workers in
Nimba and Bomi Hills district to encourage afforestation in these
areas. :
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_ The next largest donor is the Republic of China.
There is a total of 59 Chinese technicians in Liberia in the
following areas: rice cultivation, applied research, vegetable
procduction and other crops. A Chinese veterinary mission is
expected to arrive in 1973 to advise on animal health.

The Federal Republic of Germany is providing
technical assistance in the area of re-forestation and in
establishing a Forest Products Research Laboratory. The
Netherlands has provided scholarships for three students in
tropical agriculture. Israel is providing an advisor to assist
in planning. The UK has been requested to provide a marketing
advisor. :
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LIBERIA

Country or Subregion TABIE IV
Summary of Commitments hzhea of Concentration
($ thousands)
Ares of Concentration Agriculture/Rural Development
FY 1973  FY 1974  FY 1975
Actual Estimate Regquest
loans Total 4, 400 13,000 10,000
Highway Maintenance Equipment (669-H-020) 4,400
Rural Roads Phase III (669-H-022) 8,000 5,000
Upper Lofa Regional Development (669~-H-023) 5,000 5,000
Grants Total 283 565 626
Agriculture Program Development
(669-11-130-123) 223 525 526
Rural Access Roads
(669-22-312-116) 60 40 100
PL 4BO Title I Shipments Total 1,500 1,500
PL L80 Title II Shipments (CARE) Total 3B 22 22
Pood-for-Work 38 22 22
Total Commitments 4,721 15,087 12,148

For this Area of Concentration

X/ Sector assessment is appropriate,

[X 7 In process. IBRD is in process of undertaking an Integrated Rural
Development Study of Upper Lofa and Bong counties which
will serve as the basis for future assistance in USAID's
Agriculture/Rural Development Sector.
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1# 4

Project Title  Agricultural Program

ploVelopment
Project Nember -

Appropriatien TA

Area of Concentration (if appropriate

- Obligations
Expenditures FY 72
Agriculture/Rural Development

Fionancing Dates (FY) ,

Begin
FY 72

FY 76
FY 76

Project Budget
&
Expenditures

U,8

Ei 1973 Oblig.~Total

Pirect
PASA
Contract

[_1973 Expend-Total

Direet
PASA
Contract

1 o'“ll
Direct

PASA
Contract

Persounel

Partici-
pants

Commod~ | Other
ities Costs

Locsl/TCN

MM MM |

2

Total

3 22

1
18 |2k

73

[FY_197% Oblig- Total

Pirect
PASA
Contract

FY 1974
Direect
PASA
Contract

=Total

16/30/74 Unlig.-Total

Direct
PASA
Contract

{FY 1975 Oblig.~Total

Direct
PASA
Contract

1975 end-Total
Pirect
PASA
Contract

Q7
1
0 2

bk
76 385
o) 14 59 125
76 . 385
2 5

1/ while the U-203 shows 1Ogist:

Cal BUpDpOTT COSt8 for

personnel under direct

obligations, the Project Budget Table shows logistical support costs for PASA
personnel under PASA obligations.
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PASA/CONTRACT BACK-UP BUDGET TABLE
ous

Project Number 669-11-130-123
PASA/Contract Name_ U, S, Dept. of Agriculture

Table Vb

FT 1972 FY 1979 FY 1974 ~ FY 1975
Contract No. -
From(mo/yr) TIL]TA. T {AVRE] 771??‘""1
To (wo/yr) &/30/72 /30 1| 6/30[Tk 8/30/75
~ Budget Partici- | Commod-| Other
B Personnel ___pants ithde | Costs Total
Expenditures U, S, | local {
_ Tl ¢ AR 3 $
FY 1973 Obligations | 157 |30 | 157
FY 1973 Expenditures 173 |34 173
6/30/73 Unliquidated |
FY 1974 Obligations | 368 |73 368
FY 1974 Expenditures| 368 |73 368
6/30/74 Unliquidat
FY 1975 Obligations | 385 |76 385
FY 1975 Expenditures| 385 |76 385
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Table Vb
PJSMCOHI'RACT BACK-UP BUDGET TABLE
thous

Project Number  669-11-130-123

PASA/Contract Name Near East Foundation

TY 1972 FY 1975
Contract No.
From(mo/yr)
To (mo/yr)
Budget Partici- Commod. | Other
% Personnel pants itiks | Costs Total

Expenditures U.S. Ioca'_l_zgg i

$ M3 MMl$ My 8 $ $
FY 1973 Obligations [ 1 2

FY 1973 Expenditures

6/30/73 Unliquidated | 1 2 .

FY 1974 Obligations

PY 1974 Expenditures, 1 2 1

6/30/74 Unliquidatod[

FY 1975 Obligations

FY 1975 Expenditures|
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TABLE VIII

COMMODITY AND OTHER COST BUDGET
' {($ thousands)

Project Title Agriculture Program Development Project Number 669-11-130-123

Commodity Budget (Type and amount)

FY 1974 Obligations  gpejce and demonstration equipment, soil lsboratory
equipment and teaching aids - $70,000

FY 1975 Obligations  Soils Ia'bora_.tor:f' Equipment - $26,000

Other Cost Budget (Type and amount)
FY 1974 Obligations :
Guard Service for PASA persomnel funded under project $5,000

FY 1975 Obligations Guard Service for PASA personnel funded under project $5,000
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TABIE ¥V

!’ thousands)

Project Title Rural Access Roads

‘ Financing Dates (FY) .

Begin End
FY 7 FY 75

Obligations

Project Nember 669-22-312-116
Appropriatien FY 7
Ares of Concentration itf appropriatd Agriculture/Rural Development

Expenditures

FY 75

Project Budget
&

Personnel

Partici-

glﬂ.tl_

Commod -
ities

Other
Costs

Total

Expenditures U,8, Local

T

1973 Oblig.~Total
Direct
PASA
Contract

m—r«mﬂ_—'—m__ '"ﬂ
Direct

PASA

Contract
Direct

PASA
Contract
974
Direct
PASA

Contract L0 6 ) * Lo
FY 157 Expend-otal m::::::::_—_m
Direct

PASA
Contract

5/30/74 Unlig.-Total
Direct
PASA
Contract

[FY_1975 Oblig.-Total

Direct
PASA
Contract

'Elj 975 Expend-Total

Direct
PASA
Contract

£0

60
= Total 0 _ 0

00

100 |1

100 11lc 00
100 |1 100
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Table Vb

PASA/CO BACK-UP BUDGET TABLE
thous
Project Number 669-22-312-116
PASA/Contract Name Unknown
P 1972 FY 1973 1. FY 1970 ¥ 1975
Contra?t 1}0.) - - - L
From(mo/yr 8/73 T4
To(mo/yr) 11/73 1/7h %515
Budget : Partici. Commod~ | Other
% Personnel pants ithis Costs _Total
Expenditures U.S, | Tocel/ICHN | o
1wl § MM $ $ $
FY 1973 Obligations 60 |12 60
FY 1973 Expenditure
6/30/73 Unliquidated | 60 [12 60’
FY 1974 Obligations Lo | 6 50
FY 1974 Expenditures| 100 |18 ioo
6/30/74 Umliquidat
FY 1975 Obligations | 100 18 100
FY 1975 Expenditures| 100 }18 N o 100
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B. Public Administration

1. Goal and General Description of Sector

USAID/Liberia's goal for the development of the
Public Administration Sector is to assist in establishing and
improving the institutions needed to provide for efficient
government operations and a civil service capable of executing
plans for the social, economic and political development of
Liberia, For a detailed description of the sector, its problems
and progress made in this sector, see the FY 74 DAP OQutline
(TOAID A~140 dated 24 June 1974) pages 6-7 and the sector
analysis entitled "Liberia's Public Administration Sector",
dated November 1970,

2. Description of Current Public Administration Program

a. Institute of Public Administration

USAID/Liberia is providing technical assistance
under a host country contract with the Institute of Public
Administration of New York (IPA of N.Y.) to assist in establish~
ing a Liberian Institute of Public Administration (LIPA), Project
669~-11-770-122, The PROP was approved in FY 72. The Institute
will be the focal point for training, research and consultation
for the public service and will stimulate the initiation and the
modification of administrative management. Under the IPA of
New York contract, four full time advisors, a local administra-
tive assistant, and short term consultants will be provided to
assist LIPA as follows:

1) Conduct a preliminary review of the current
nature of those factors which inhibit or facilitate administra-
tive modernization in Liberia and to identify the administrative
and management needs of the Liberian Public Sector.

2) Carry out a manpower survey through the
entire public service. The intent of this survey is to provide
information on critical personnel shortages and to facilitate
the development of basic training programs.

3) Formulate plans for short range and phased
programs of training, research, consultancy, library, informa-
tion services, staff development and other important services,
The initial version of the plan will be completed within six
months after the arrival of the Chief of Party.
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4) Plan, develop and conduct a conference
on LIPA's role in Liberia's economic and social development
which will assist in determining the administrative needs of
the GOL and help provide a focus for the development of LIPA's
training programs.

5) Initiate a short-term training program
with high impact and visibility for various GOL ministries and
agencies. This program will concentrate on selected elements
of management, such as supervision, financial administration,
communication, reporting, planning, problem solving and coordi-
nation.

The IPA of New York will also arrange, organize, coordinate and
support programs of advance academic and professional training
in the U.S.A. and assist in the placement and processing of
participants for conferences and seminars for staff members of
the Liberian Institute of Public Administration. This project
is expected to continue through FY 81.

The proposed grant funding for this project in
FY 74 and FY 75 may be summarized as follows (in thousands of
dollars):

FY 74 FY 75

Contract Services 348
Liberian personnel - 5 5
Participanféul 165 149
Commodities 30 30

‘Total 200 532

b, Civil Service Development

USAID/Liberia plans to finance beginning in
FY 74 a four man advisory team and other short term consultants
over a four year period, through a host country contract, to
assist in strengthening and revitalizing the Civil Service Agency.
In June 1973, a PROP for the Civil Service Development Project
No. 669~-11~730~124 was submitted to AID/W for approval., It is
expected that this PROP will be approved by AID/W in the first
guarter of FY 74, since agreement has been given in principle
for USAID/Liberia to carry out this project. The advisors
provided under this project will carry out the following activities:
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1) Train staff by on-~the~job training experience
in the lower level technical and operational skills required
for a modern personnel system, BApproximately 40 Civil Service
Agency professional positions and an equal number of other
ministry officials will be trained under this program,

2) Develop a position classification system
covering some 20,000 Liberian employees, including the alloca-
tion of positions, necessary approvals and installation.

3) Develop and install a personnel examination
testing system which utilizes scientific principles and is
appropriately biased towards the economic and cultural needs
of Liberia.

4) Draft and install rules, instructions and
procedures to regularize and facilitate personnel processes,
recognizing both management and employee welfare needs.

5) Institute selective applied research studies
in colloboration with LIPA to help the GOL find answers to such
problems as manpower resources and utilization, service perfor-
mance, personnel policies, staff welfare, and train staff in
appropriate research methodologies.

6) Develop and implement a basic reports and
records system to support personnel actions, retirement systems,
requirements and informational needs of the GOL administration.

In addition, the contractor selected to implement this project
will train a core group of 12 Liberian officials at the masters
degree level who will provide senior and upper level expertise
for the Civil Service and other GOL agencies including ministry
and local government components. Short term specialist training
for approximately eight Civil Service Agency employees of up to
six months will be given in the U.S. or other third country
institutions. Limited commodity assistance to finance testing,
training, research materials and equipment for the Civil Service
Agency will be provided under the project. For additional
details, see the PROP forthe Civil Service Development Project
submitted to AID/W in June 1973,
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The proposed grant funding for this project
in FY 74 and FY 75 may be summarized as follows (in thousands
of dollars):

FY 74 FY 75

Contract Services 672 294
Participants 65 113
Commodities 30 25
Total 767 432

3. Future Assistance to the Public Administration
Sector

In FY 74 and 75, no additional projects are planned
for this sector beyond the two projects discussed above. 1In
June 1975, USAID/Liberia and AID/W will carry out an in-depth
review of the assistance being provided to the Public Administra-
tion Sector. This review will seek to determine the appropriate-
ness of the assistance being provided and to ascertain if
additional assistance is required to achieve the goals established
for the sector.

4, Other Donor and Multi-Lateral Programs

The UNDP/ILO is providing one advisor in Labor
Administration to assist in strengthening administration and
the training of personnel in the Ministry of Labor. The Govern-
ment of Liberia has requested copies of journals and books on
Public Administration and Local Government from Great Britain.
The Netherlands supports one student for a one-year post graduate
study program in national accounting and statistics., In addition,
there are some OPEX personnel assigned to various ministries by
donor countries and multi-lateral organizations.
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_ LIBERTA TABLE IV
Country or Subregion

Summary of Commitments by Area of Concentration
($ thousands)

Area of Concentration Public Administration

FY 1973 FY 1974 FY 1975

Actual Fstimate Request

Loans Total
Grants Total _ 216 967 = _ 96k
Institute of Public Administration 7 173 200 532

(669-11-770-122)
Civil Service Development ' T67 432

(669-].1-730—12'4)
Gov't, Organization, Trg. & Mgmt, 43

(669-51-T20-061} .
PL-4BO Title I Shipments Total
FL-480 Title II Shipments Total |
Ho1.G,'s . . Total

| Total Commitments _ 216 %7 96k

For this Area of Concentration ‘
/X ] Bector assessment is not appropriate.
ATD/W and USAID agree no sector assessment required at this time,

An in-depth evaluation of the pro;]ects 1n the sector will be
carried out in June 1975,
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Project Title Institute of Public

8 thousands)

Project Namber
Appropriatien

tion

=T70-122
—1A

Obligations
Expenditures

Area of Concentration (if appropriatq_ Public Administratl

TABLE V

Fiosncing Dates (FY) .

Begin
FY 72
FY 72

End
_FY B1
FY 82

Project Budget
&
Expenditures

1973 Oblig.-Total

Partici-
pants

Costs

Other

Direct

PASA

Contract

F!L-‘ZM-WM
Direct

| L

PASA

Contract

.-'l‘d: al .
Direct

PASA
Contract

ﬁ 192& Obliz- Total
Direct

(=]

200

PASA

Contract
|[FY 1974 Expend-Total

Direet

PASA

Countract

.JGZ___Z'M Unlig.-Total

Direct

28
200

PASA
Contract

1975 Obl
Direct
PASA
Contract

+=Total

1975 Expend-Total
Direct
PASA
Contract

160

32k

o

60
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Project Number

gmg[cong BACK-UP_BUDGET TABLE
ons

669-11-770-122

BABA/Contract Name  Institute of Public Administration of New York

[ rigz ]

Contract KNo.

Y 1973

FY 1974

Table Vb

FY 1975

Y

From(mo/yr) ﬂﬁm ggg y &#&75
To (In/yr? 1/75 T 7
~ Dudget | Partici- | Commod-| Other
Ex;:nd:ltures U S&“cm_gcau@ I pents o Corte fotel
¥ [m3  Dails $ $ $
FY 1973 Obligations 55 9 52 107
FY 1973 Expenditure
6/30/73 Unliquidated | 1487 |81 k2 | L2 62 2 593
FY 1974 Obligations 5 _11 86 | 93 30 121
FY 1974 Expenditures| 287 {50 5 11 52 | 48 50 2 396
6/30/7% Unliquidated 200 |31 ‘ 76 | 87 2 318
FY 1975 Obligations 348 |58 5 12l 13 uv 30 496
PY 1975 Expenditures| 324 J54 5 12§ 85 |8k 60 L7k
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TABLE VIII

COMMODITY AND OTHER COST BUDGET
{$ thousands)

Project Title Institute of Public Administration Project Number

669-11-770-122

Commodity Budget (Type and amount)
FY 1974 Obligations ) _
Books, teaching aids, and library equipment - $30,000

FY 1975 Obligetions
Books, teaching aids, and library equipment - $30,000

Other Cost Budget (Type and amount)
FY 1974 Obligations

FY 1975 Obligations
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| s thousands)

Project Title Civil Service Development Financing Dates (FY
Project Momber__ 000-11-730-12% Obligations FY 74 FY
Appropriatien \ Expenditures FY 74 FY 1
Atea of Concentration (if appropriatq Public Administration
Project Budget Partici- | Commod- | Other
& Personnel pants ities Costs Total
Expenditures U8 Local/TCH | -
MM
F 1973 Oblig.-Yotal
Direct
PASA
Contract
i 1973 Expend-Total
Direct
PASA
Contract

PASA
Centract

[EX_1974 Oplig- Tetal
Direct

PASA
COntr;ct

1974
Direct
PASA
Contract

=Total

TS R T T [ e e e T e [ e —
Direct

16/30/74 Dnli
Direct
PASA

Contract

133 [ 18 T 15 511
. e . e e 2

PY_1975 Oblig.~Total

Direct
PASA
Contract

FY_1975 Expend~Total

Direct
" PASA
Contract
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PASA/CORTRACT BACK-UP BUDGET TABLE
ous

Project Kumber 669-11-730-12L

Table Vb

PASA/Contract Name  Unknown
FY 1972 FI 1973 FT_1970 FY. 1975
Contract No. Host Country | Host Country
From(mo/yr) 1774 1/76
To (mo/yr) 12/75 12/77
Budget - Partici~ | Commod.| Other
% Personnel pants ithke Costs Total |
Expenditures U.S, Local /TCN |
1 —— 1 ) $ $
FY 1973 Obligations ‘
FY 1973 Expenditure
6/30/73 Unliquidated
FY 1974 Obligations | 672 | % 65 |78 30 767
FY 1974 ExpendituresL 133 | 18 12 6 145
6/30/7% Unliquidat 539 | 78 53 |72 30 622
FY 1975 Obligations | 204 | 42 113 p32 25 432
FY 1975 Expenditures| 378 | 54| . 60 |60 4o 478
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TABLE VIII

COMMCDITY AND OTHER COST BUDGET
($ thousands)

Project Title Civil Service Development . Project Number 669-11-730-124

Commodity Budget (Type and amaunt)
FY 1974 Obligetions

Testing materials, books, periodicals, office equipment - $30,000

FY 1975 Obligations _ _
Testing materials, books, office equipment - $25,000

Other Cost Budget (Type and amount)
FY 1974 Obligations

FY 1975 Obligations
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III. NON-SECTOR CONCENTRATION PROGRAMS

A. Telecommunications

USAID/Liberia is financing a total of 16 technicians
under a two year host-country contract between General Telephone
and Electric International and the Public Utilities Authority/
Telecommunications Authority under Project No. 669~51-207-111
to assist the GOL in establishing and operating an effective
telecommunications agency. The objectives of this grant funded
project are to:

1. Organize and place in operation a telecommunications
authority capable of functioning as an independent agency within
the GOL and PUA on a sound management and fiscal basis;

2, Utilize the existing facilities to the maximum
extent so as to provide improved service to the system's sub-
scribers by upgrading and integrating the diverse elements of
the physical plant;

3. Rehabilitate the existing telecommunications system
and the placing of its technical operations and maintenance on
a sound functioning basis;

4. Plan for an orderly expansion of the system con-
sistent with forecasts of demand growth; and

5, fTrain Liberians in the technical and managerial
skill areas which will enable them to assume total responsibility
for the system's operations.

USAID/Liberia completed the grant funding for this
project in FY 73, The total amount obligated to date under this
project is $1,885,000,

In June of FY 73, USAID/Liberia signed a loan agreement
for $8.5 million for the following purposes:

1. Extend the present host country contract with
General Telephone Electric International for an additional three
years;

2. Finance a contract for engineering design, super-

vision of equipment installation contract needed for the expansion
of the system;
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3. Procure and install the equipment necessary to
increase the Monrovia Main and Sinkor Branch exchanges by
3,000 lines and install a new 1,000 line exchange at Paynesville;

4, Procure and install the equipment necessary to
replace the obsclete coastal micro-wave link from Monrovia to
Harper with a high capacity microwave and troposcatter system and
to procure and install additional equipment at Harper to the
liberian border in the direction of Tabou; and

5. Procure and install additional communications
equipment including new high freguency international circuits,
vehicles, tools, outside plant and other items to assure that
sufficient equipment is available to assist the Telecommunications
Authority in the rehabilitation of the present system and to
adequately maintain further expansion.

As stated earlier in this submission, no additional grant or
loan funds will be provided for Telecommunications beyond the
current programs.

B. J.F. Kennedy National Medical Center - Outreach Program

USAID/Liberia is providing technical assistance,
consisting of a 15 man PASA team from the U.S. Public Health
Service/Indian Health Service, through its National Medical
Center Project 669~51-540-054 to assist in improving the Center's
health services. The Center is comprised of the 273 bed JFK
Hospital, the Tubman National Institute of Medical Arts (TNIMa),
the Maternity Hospital, Catherine Mills Rehabilitation Hospital,
the John E. Roberts Memorial Tuberculosis Sanitarium and the
Eve Clinic. Activities under the project include the following:

1. Strengthening the operational authority and
functional role of the center especially in the areas of adminis-
tration, management, personnel, budget and fiscal management;

_ 2. Establishing a health care records system for the
Center;

3. Developing a complete dietary service for the
three original components of the Center;

4. Developing an efficient system of housekeeplng
and laundry management;
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5. Developing and implementing a management system
for the pharmacy department and providing apprenticeship train-
ing;

6. Developing and maintaining the physical facilities
and providing apprenticeship training for Liberian engineering
and maintenance officers;

7. Developing and strengthening the Center's property
management and procurement system;

8. Training and upgrading the variocus para-medical
personnel.

In FY 74, USAID/Liberia is proposing a total of
$1,437,000 in TA grant assistance for the national medical
center: to cover the personnel and logistical support cost of
a 15-man PASA team and consultative services; a Liberian admin-
istrative assistant and a Liberian secretary; 29 long term
participants and four short term participants; commodities for
the center and the outreach program; and other costs consisting
of guard service for the PASA team members and grants to drill
wells and latrines for the health outreach program. In FY 75,
USAID/Liberia is proposing a total of $1,138,000 in TC grant
assistance in the same areas, but the PASA team is being reduced
to 10 and the long~term participants increased by 1 to 30. The
- proposed TA grant funding for FY 74 and FY 75 may be summarized
as follows (in thousands of dollars):

FY 74 FY 75

PASA team and related logistical
costs 695 (15 man) 487 (10 man)
Liberian personnel o 8 8
Participants 7 324 330
Commodities 345 245
Other Cost _65 _68

Total - 1,437 1,138
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In addition to the assistance outlined above for
the National Medical Center, USAID/Liberia and the GOL propose
to expand the scope of the project in FY 74 to include a health
outreach program. The purpose of this program is to extend
the preventive, including family planning, and curative services
of the National Medical Center to rural areas in order to improve
the health care of the rural population. The outreach program
will be started on a pilot basis in FY 74 in Lofa County angd
will seek to integrate the expertise of the Medical Center and
ithe Preventive Services of the Ministry of Health into a unified
operating program. This pilot program will serve as a model
for the extension of better health services into other counties.

Specifically, USAID/Liberia proposes to provide a
four-man team and short~term advisory services under a direct
contract to assist in implementing the outreach program. The
proposed team will consist of a Chief of Party/Public Health
Advisor, two nurse-midwives, and a Public Health Trainer.

These advisors will assist in upgrading or establishing as needed
the 35 health posts and five health units in Lofa County. They
also will assist the health posts to establish a health educa-
tion program, improve preventative services being offered,
including family planning programs, and improve medical care
for circumscribed minor illnesses that constitute a large
proportion of rural health problems. The advisors will work
with the five health units to upgrade their capabilities to
provide limited in~-patient services for the cases referred from
the health posts, laboratory services, comprehensive family
planning services and supervisory services for the surrounding
health posts. More difficult cases will be referred to the
county hospital or to the J.F. Kennedy Medical Center for
specialized treatment. In addition, family planning commodities
will be provided under the project. Each year a total of two
long-term participants and eight short~term participants will
be sent for training in the U.S. Additional short and long
term training for para-medical personnel will be provided at
TNIMA as well as on~the-job training. The proposed Population
Grant Funding for the National Medical Center~Outreach Program
in FY 74 and FY 75 is as follows (in thousands of dollars):
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FY 74 FY 75

Contractual Services 840 360
Participants - 43 43
commodities | 50 50
Other Costs 25 25
Total | 958 . 478

For a detailed description of the proposed health
outreach program, see the report entitled "Rural Health Services
as an outreach of the J.F. Kennedy Medical Center" July 1973
that was prepared by M. Derryberry, N. Holly, L. Florio and
J. Pinder. _

C. Housing Guaranty Program

The GOL, through its National Planning Council, has
established as one of its four development priorities "orderly
slum clearance". 1In June 1971, AID's Office of Housing financed
a "Pre~Investment Survey on Housing in Liberia". This survey
was conducted by a five man team headed by HUD Assistant Secre-
tary Samuel C. Jackson. This team recommended that a Housing
Guaranty program of approximately $5 million be undertaken in
Liberia. After this initial survey, the GOL established a
National Housing and Savings Bank and appointed a Director in
February 1973. AID's Office of Housing carried out a Feasibility
Study of the propased $5 million Housing Guaranty Program in
March 1973, The results of this feasibility study were favorable
and AID authorized in June 1973 a $5 million loan guaranty for
Liberia. These funds will be used to construct approximately
1,200 low and middle cost housing units in the Monrovia area,

The houses constructed will range from $2,800 for a two room
row house, $4,800 for a three room duplex to $6,700 for a four
room duplex,.

In FY 75, USAID/Liberia proposes that an additional
housing loan guaranty of $5 million be made available to Liberia
to construct additional homes in the Monrovia area, "core houses"
and low cost housing units in other cities throughout Liberia.
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LIBERTA

TABLE IVa

(Country or Subregion)

Summary of Commitments for Activities Outside
Areas of Concentratlion
($ thousands)

FY 1973 FY 197k

FY 1975
Actual Estimate Reguest
Loans Total 12,000
Roberts International Airport (669-H-OL7A) 3,500
Telecommunications (669-H-021) 8,500
Grants Total 2,657 3,038 2,284
Telecommunications Management 460
(669-51-210-111)
National Medical Center 1,276 2,395 1,616
(669-51-540-054 ) .
Maternal Child Health Training 9
(669-11-540-110)
Public Safety 163
(669-51-710-027)
Technical Support - General 662 643 668
(669-11-999-000)
PL-480 Title I Shipments Total
PL-480 Title II Shipments - CARE Total  _ 340 193 __2ly
1. Maternal and Child Feeding 66 51 51
2. School Feeding ' 271 141 196
3. Food-for-Work |
4, Other Child Feeding o 1 1
© 5, Other Health Cases ' 2
H.1.G.'s | Total 5,000 . 5,000
Total CommitmentsA 19,992 3,231 72531
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TABIE ¥
*_MM
thousands)

Project Title Telecommunications Management Financing Dates (FY) ,

. Begin End
Project Namber 662-5; =270-111 Obligations FY T2 FY T4
Appropriatien Expenditures Y72 FL 74
Area of conecntration (1f appropriatd

Project Budget “Partici- | Commod- | Other
& Personnel pants ities Costs Total
m.ﬂdttur‘. U. ] o Loca 1 TCN |
MM
1973 Oblig.~Total L , 0 0
Direct
PASA
Contract 10 0

19 =Total 0
Direct et 20
PASA '
Contract 20

«=Tot al 1 0

Pirect

PASA )
Contract L0 (10 80

X137 Oblis- Total
Direct

PASA

Contract

FY 1974 Expend-Total 2 40 |1

Direct
PASA | — '
Contract 40 | 18 80 h

[6/30/7% Unlig,-Total

Direct
PASA
Contract

E 1975 Oblig.-Total

Direct
PASA
Contract

1975 Expend-Total
Pirect

PASA !
Contract d
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Project Number  669-51.270-11)
PASA/Contract Name

PASA/CO

BACK-UP BUDGET TABLE

thous

GTE International Systems Corp.

Table Vb

Contract No. Fg ?72 ;FL%E%? o L1972
e ren
Budget Partici- | Commod- | Other
Ekp:ndituros n.s?omln%cqz R | Rents —iihte  Costs Jotal
I Mils |l $ $

FY 1973 Obligations | 410 | 82 50 460
FY 1973 Expenditureq 951 [170 20 971
6/30/73 Unliquidated | 629 |1hk 40 | 18 80 Th9
FY 1974 Obligations
FY 1974 Expenditures| 629 |14k Lo |18 80 749
6/30/74% Unliquidat
FY 1975 Obligations
FY 1975 Expenditures
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Project Title National Medical Center - Summary

AT MBGET Tapis
thousands)

Froject Wasber _TEISLIUE0
Appropristiem TA and

Ares of Concemtration (1if appropriste

Expenditures

Obligations

Project Budget
&

Expenditures

. Personnel

Partici-
pants

PASA
Contract

F: 1973 Oblig.-Total
Pirect

0,8 Locsl
MM

MM
12

B

M

Direct
PASA _
Contract

Direct
PASA
Centract

Direct
PASA
Contract

15 Epend-Total

bR

7 .-MII;

9 - Tetal

Direct
PASA
Contract

30/74 Unl
Direct
PASA
Comtract

FY 1974 Expend-Total

200{ 8

[

1130

=Total

55

Direct:
PASA
Contract

1975 Oblig.-Total

373

05
878
22 2%“?' |
00
. 1
[

15

gm

1975
Direct
PASA
Contract

=-Total

120

120

Sh

22
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Project Title National Medical Center

Project Mimber_669- 5; 540-054

Appropriatien

Area of conccntratlon (f approprtatd

“_!"
’! thousands)

Obligations

Expenditures

nanci

L35y

FY 61

Dates

End
FY 77
FY 77

Project Budget
&
Expenditures

Personnsl

Partici-
pants

0.8

973 Oblig.-Total
Direct
PASA
Contract

F_m:m-rml
Direct

PASA
Contract

Direct

PASA
Contrxact

97 - Total
Direct
PASA
Contract

7 +~Tata |

W

MM
199

Local/TCR
MM

12

12 1

ities
e ———————

1681

—

Commod »

Other
Cos ts

o

m——

—Z

3]

T 112

26

1.

62

345

25

PY 1974 end-Total
Direct ‘

PASA

Contract

@H

695

.;13'

695

[6730/7% Talig.-Total
Direct

FASA

Contract

22

ﬁi?‘ 1975 Oblig.-Total
Direct

PASA
Contract

50

25

437

120

L87

1975
Direct
PASA
Contract

end-Total

120

15T
12

28

i

120

37

k]

——

22

30

1/ While the U-203 shows logistical support costs for PASA personnel under
direct obligations the project budget table shows logistical support costs
for PASA personnel under PASA obligations.
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Table Vb

PBMCOM‘% BACK.UP BUDGET TABLE
At. tons

Project Kumber  669-51-540-05L

PASA/Contract Name U.S. Public Health Service/Indian Health Service

FI 1972 FY 1973 FY 1974 _Fr 1975 ]
Contrtc(:t ?o.) , . r
From(mo/yr 7 -
To(mo/yr) 5230573 67§J5§713'— 3530575
— Budget Partici- | Commod- | Other
% Personnel |__pants ithibs Costs Total
Expenditures ‘ [ Locnlzmli | '
s | $ JMLS 3 $
FY 1973 Obligations | 628  [18k 628
FY 1973 Expenditured 628 |18t 628
6/30/73 Unliquidated | '
FY 1974 Obligations | 695 173 o 695
PY 1974 Expenditures 695 173 695
6/30/74 Unliquidatod] |
FY 1975 Obligations | ¥87 120 | 487
PY 1975 Expenditures| 487 120 N | ‘ | 48T
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Table Vb

PASA/CORTRACT BACK-UP BUDGET TABLE
thous

Project Number 669-51-540-054

PASA/Contract Name PSC - F. Brown

B 5 5 O D 45 0 W 5 57590
Contract No. j

From(mo/yr) 11/73

To{mo/yr) 10/30/73
Budget Partici- Comnod- | Other

% ‘ Personnel . pants ithis Costs Total
Expenditures U.S,. Loc _ '

MM | _ $ AR $
FY 1973 Obligations 6 | 3

FY 1973 Expenditures 13

6/30/73 Unliquidated

FY 1974 Obligations

FY 1974 Expenditures

6/30/74 Unliquidate

FY 1975 Obligations

FY 1975 Expenditures 1
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TABLE VIII

COMMODITY AND OTHER COST BUDGET
($ thousands)

Project Title National Medical Center

Commodity Budget (Type and amount)

FY 1974 Obligations Total
Miscellaneous supplies and equipment (JFK)
Nine Mobile Hospitals
Medical Equipment and Supplies Health Outreach
Commnications equipment and teaching alds Health Outreach

FY 1975 Obligations Total

Miscellaneocus supplies and equipment (JFK)
Medical supplies and equipment Health Outreach
Teaching aids Health Outreach

Communications Equipment

Other Cost Budget (Type and amount)
FY 1974 Obligations Total

Guard Service Contract for PASA team members
Grants to drill wells and latrines for Health Outreach

FY 1975 Cbligations ' ' Total

Guard Service Contract for PASA beam members
Grants to 4rill wells and latrines for Health Outreach

345,000

- 200,000

80,000
40,000
25,000

2L5,000
200,000
20,000
15,000
10,000

65,000

30,000
35,000

Project Number 669-51-540-054
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Project Title.

“
5 thousands)

Project Nember

Appropriatien

I .
Area of Concentration (if appropriatq

Obligations

~ Expenditures

TABLE V¥

L

National Medical Center - Qutreach Program Financing Dates (FY) ,
B69-51-540-0b%

s
R

78
79

43

Begin

Project Budget
&
Expenditures

1972 Oblig.~Total
Direct
PASA
Contract

1973
Direet
PASA
Contract

nd-Total

U8

Pexrsonnel

Local

‘Partici=
ants

;i

ities

Other

Costs

Total

7 c=Total
Direct
PASA
Contract S
[EX_137& Gblig- Tetal
Direct
PASA
Contract

840

Direct
PASA
Countract

FY 1974 Expend-Total |

— BLO
2hg

6/30/74 Unlig.-Total

Pirect
PASA
Contract

1975 Obl
Direct
PASA
Contract

1975 E
Direct
PASA
Contract

«~Total

~Total

78

72

50

60
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Project Number 669-51-540-054 - Outreach Program

TABIE Va

POPULATION PROJECT BUDCET SUPPLEMENT
($ thousands)

(Expenditiures a t 1975 and earlier obligati onl :
Commodi~ | Other

Personnel Participants| ties Costs Total |
# U.8. Local/TCN

7 K} s $ F h

Unliq,- 1 14 8

Direc _ _ 1k 8

PASA

Contyaet 666 |1

FY 1976 Expend-Total i |8
Direct W |8

PASA

Contract 382 sk '

6/30/76 Unliq.=Total

Direct

PASA

Contract . 28k | Lo 1/

FY 1977 Expend-Total
Direct

PASA

Contract

6/30/77 Unliq.-Total"

Direct

PASA

Contract

*These are unliquidaged FY 1975 and earlier obligations only.
1/ Since man month expenditures have increased, the unliquidated balance
will not fund contract for full year. '
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PASA/CORTRACT BACK~UP BUDGET TABLE
zs thmm,

Project Number  669-51-540-054 (Outreach Program)

Table Vb

PASA/Contract Name . Unknown
[ FY 1972 | FY 1973 FI_1970 FY 1975
Contract No. U nicnown
From(mo/yr) 1975 7/76
To (mo/yr 6/76 7/71
Budget Partici- | Commod- | Other
] Personnel ' ts ithbe Costs Total
Expenditures U.S, IocalZ'mN !
wls 1MML$ Mel g $ $
FY 1973 Obligations
FY 1973 Expenditures
6/30/73 Unliquidated
FY 1974 Obligations { 840 ]135 8ko
FY 1974 Expendituresi 174 27 L7k
6/30/7% UnliquidntocJ 666 (108 666
FY 1975 Obligations | 360 | 54 360
FY 1975 Expenditures| 360 [ 5h| 360
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TABLE VIIX

COMMODITY AND OTHER COST BUDGET
{$ thousands}

Project Title National Medical Center - Outreach Project Number_  669-51-540-054

Program
Commodity Budget (Type and amount)
FY 1974 Obligations Contraceptives - $50,000
FY 1975 Obligations Contraceptives - $50,000

Other Cost Budget (Type and amount)
FY 1974 Obligations 8mall grant to build a warehouse - $25,000

FY 1975 Obligations Small grant to bulld 2nd phase warehouse - $25,000
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ERQJRcY BBGET TApi
thousands)

Project Title Technical Support - General

Project Wember_ ££0-11-990-000

Appropriatien

TA

Area of Concentration (if appropriate

Obligations
Expenditures

__Finsncing Dates (FY)

T g0

FY 60

TABLE ¥

Eod

Open
Open

Project Budget
&
Expenditures

1973 Obl
Direct
PASA
Contract

. 'Tot.l

Personnel
U8

MM
i

Partici-
pants

Coumod -
ities

local/TCR
MM

152

2
(

Other

Costs

21

PASA
Coantract

7 .*Tlt ‘1
Direct
PASA
Contract

- Total
Direct
PASA
Contract

Emg-rom
Direct

229

41
13

135 ju52

FY 1974 Expend-Total

Direet
PASA
Coutract

6/30/74 Unl
Direct
PASA

Contract

- "Tot. 1

15

6l

10

[FY_1975 Oblig.-Total
Direct

PASA
Contract

22

1975
Direct
PASA
Contract

end-~Total

19

223

= e

l/runliquidated balance represents two employees who have not completed

home leave and an Economic Intern who has not completed her TDY assignment.
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Table Vb
PASA/CORTRACT BACK-UP BUDGET TABLE
thous
Project Rumber _ 669-11-999-000
PASA/Contract Name__ PSC - Peter Weisel
FY 1972 FY 125 FY 1974 FY 1975
Contru(:t -l/lo.) _ _
From(mo/yr 8/T2
To (mo/yr) o/73
Budget . ' Partici- Commod- | Other -
% ‘ Personnel : pants ithbse Costs | Total |
Expenditures ‘ U.s, cal | ‘
MMl § $ $ $ 13
FY 1973 Obligations b |2 | | B
FY 1973 Expenditures U4 | 1 ' | b

6/30/73 Unliquidated

FY 1974 Obligations

Y 1974 ExpendituroL

6/30/7% Unliquidat

FY 1975 Obligations

FY 1975 Expenditures
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TABLE VIII

COMMODITY AND OTHER COST BUDGET
($ thousands)

Project Title Technical Support - General Project Number_ 669-11-999-000

Commodity Budget (Type and amount)
FY 1974 Obligations  pygcellaneous Office Equipment and Furniture - $51,000

FY 1975 Obligations  Miscellaneous Office Equipment and Furniture - $49,000

Other Cost Budget (Type and amount

FY 197k Obligations ~ TOTAL $215,100
~ Shared Admin. Support 82,500

" Rents & Utilities 59,000

‘Miscellaneous Contracts 62,000

(e.g. guard maintenance, etc,.)

Communications 1,600

FY 1975 Obligations : TOTAL $223,000
Shared Admin. Support '9'8,500

Rents & Utilities 53,000

Miscellaneous Contracts 69,000

Communications _ 2,500
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Iv. PL-480 TITLE I SALES PROGRAM

USAID/Liberia has already received a request from the
GOL for a FY 74 PL~480 Title I sales program as follows:
a) 2,000 m.t. of wheat; b) 30,000 1lbs, {14 m.t.) of cut rag
tobacco; and c) the remainder in rice tec bring the total value
of the program to $1.5 million, which we estimate would amount
to approximately 5,000 m.t. of rice. 1In FY 75, USAID/Liberia,
in cooperation with the Agricultural Attache, is proposing a
program in the same order of magnitude. The justification for
continuing a concessional PL-480 sales program in Liberia lies
in the fact that the GOL budget is currently heavily strained
and will continue to be so until about 1976. This strained
budgetary situation is due primarily to heavy debt service pay-
ments. These payments are expected to absorb approximately 27%
of the GOL's revenues of $82 million in CY 1973 and a continuing
25% of revenues through 1976, This drain on revenues produces
a heavy burden on the operating and development budgets at a
time when the country is in the midst of carrying ocut an expanded
development program to increase the participation in and share
of the benefits of development by its rural population.

The modest PL-480 Title I sales programs requested in
FY 74 and FY 75 will provide approximately $1,500,000 each year
to assist the GOL to carry out an expanded program for the develop-
ment of its agricultural sector. The funds generated from the i
proposed agreement would assist in increasing the Ministry of
Agriculture's development budget from approximately $2.0 million
to $3.5 and would directly support USAID/Liberia'’s sector con~-
centration in the agricultural sector., These funds would also
complement USAID'sS agricultural program development project
and provide funds for agriculturally oriented self-help projects
carried out by Peace Corps Volunteers. While USAID/Liberia has
already been advised that the prospects for obtaining a PL-480
Sales Program in FY 74 are not very good due to the heavy world-
wide demand for PL~480 commodities and the diminishing availability
of these commodities for sale on concessional terms, USAID/Liberia
requests that Liberia be given priority consideration for a program
in FY 75, This becomes even more crucial given the fact that
Liberia did not receive favorable consideration for a sales program
in FY 73 and may not receive favorable consideration for a sales
program in FY 74. As a result of not receiving a PL-480 Sales
Program, the GOL's ability to expand its agricultural/rural de-
velopment program has been severely limited.
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As in previous years, new sales agreements should continue
to state that not less than 85% of the proceeds from these
agreements will be used in support of the GOL's agriculture
program and the remaining 15% for other development purposes.

For FY 74, the GOL has already proposed the following uses for
PL~480 generated funds: a) continue to implement the rice
marketing program; b) develop research and variety trials at

the Suakoko Research Station; c¢) support soil survey work being
carried out by USAID and the UNDP; d) fund an extension of the
agricultural statistics program; e) build rice storage facilities
that would eliminate panic buying and at the same time enable

use of rice stored by the farmers to guarantee loans; and f)
continue to fund land clearing and land preparation through
AGRIMECO. These programs directly support the self-help measures
that have been agreed to jointly by the GOL and USAID/Liberia.
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