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October 31, 1974

20: See Distribution
FROM: Miles Wedeman, Director, REDSO/WA

SUBJ:' Management and Status Report No, 22
' ~ September 1 - October 31, 1974

Sahel.
1. Regional Food for Peace Coordination.

The main event of interest was the arrival at the end of
September of Gene Moore, the reglonal Food for Peace _
Coordinator. 1In addition to picking up responsibility for
emergency food shipment matters, he is to be involved in
central and west African-wlde matters concerning the delivery
of commodities to ports, their warehcusing and shipping to
the inland countries as well as the programming of shipments.
While the exact shape and character of his reglon-wide
responsibilitlies willl presumably become clearer with the
passage of time and experience, Gene 1s already moving toward
establishing effective contact with the other officers
responsible for FFP matters in the region and 1s beginning

to deflne systematic approaches to management of the logistilcs
of the prograni.

2, Soclete Generale de Surveillance.

One specific proposal calls for the retention of the
"Societe Generale de Surveillance", a Geneva-based, world-
wide non-proflt inspection organization, to monitor the
arrival, warehousing, transport and Initial distribution
of commodities in the reciplent countries,

3. Personnel Gaps.
Presently our supply management services are almost in limbo
because of the illness of John Doerr and the departure of

Bill Gill for home leave at the end of October following
return to post for a regular tour beginning early next year.
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We have asked AID/W to (1) recruit a replacement for John and
{=} furnish one and possibly two TDY'ers to fill the present
gap but none have been located as of the date of this writing.
FPortunately, we have just acquired the services of an able and

- experienced TCN but this does not compensate for the loss
suffered by John's illness and Bill's departure.

Project Portfolio

1, 0©0ld Loans

We have continued to concentrate on "old" loans as described
in our last report, In thls, we have been greatly assisted
by the review undertaken at the direction of the Deputy
Administrator of loans authorized prior to FY'73, character-
ized by lagging implementation., We are also assisting in
closing out other loans when the projects have been completed,
ie expect that the following projects will be closed out in
one wey or another by December 31, 1974 and therefore dropped
from the next report (figures taken from project reports):

Cameroon: Douala Port $ 5,000,000
Guinea: Fourttown Electrification 2,000,000
Dahomey : Rural Water Supply 841,151
Liberia:  Rural Access Roads I | 975,000
.Nigeria: Calabar - Ikom Road 17,400,000
Nigeria:  Ibadan Water Supply 24,300,000
Nigeria: = Northern Nigeria Teachers -
College 5,500,000
$56,016,151

2. Project Management-General

One significant factor in the time required to get projects
- underway and then completed is AID's own involvement. Over
the years, the Agency's intervention in capital projects has
increased, particularly in implementation. With the current
‘interest in improving project implementation and 1n operating
ATD in a more efficlent manner, the following comments are
offered: _

(2) While there are some risks attached, growing out of
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the statutory requirement to motify Congressional commlttees,
Lh2 Agency could well consider adeopting the IBRD practice of
requiring that the fully nogotiated loan/grant agreement be
submitted with the CAP for authorization. This single action
vould:

(1) speed up considerably project implementation by
requiring full understanding by AID and the borrower/grantee
before the project is authorized, thus obviating delays and
TTictTon later; :

(2) impose greater discipline on AID in making
decisions as to whether to proceed with projects. The early,
official participation of the borrower/grantee should serve
n3 a desirable goad for AID/W and the field to plan, prepare
and act more decisively and promptly.

(b) For many years, the IBRD has utilized the technique
-of charging borrowers a small fee on undisbursed proceeds of
a loan, This is done in order to spur the borrower to move
ahead with the execution of a project with a modicum of
despatch. AID has consildered adopting this technique in the
past, but it is our understanding has rejected the idea on
the grounds that it smacks too much of a banker's approach to
~development assistance. Glven the widespread utilization of
this service by IBRD, perhaps it ought to be looked at again
to see if it would be of utility to AID and its borrowers/
grantees.

(¢} There are many requirements for AID on projects for
various administrative approvals covering terms of reference
for RFP!'s for consultling services, groups of contractors
considered suitable for negotiation of services contracts,
waivers of source/origin rules, exemption from rules on
commodity ellglbility, change orders etec., Some of these
derive from a statutory requirement, others are of adminis-
trative origin, The major question is whether a number of
the latter serve any useful purpose. . People, money, and
time are required to administer them. Certainly the time
is ripe to evaluate the present approval framework to see
~if it cannot be simplified, slimmed down, thereby reducing
ATD/W's direct involvement in project implementation. In
this connection, a review of the Capital Projects Guldelines
might be in order. ' _

(d) 1In capital-type projects, the Agency basically
should be a financing institution, not a partner or
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participant in implementation. It might be instructive to
examine the IBRD's role in project implementation, which,

we. gather, is less intimate, to determine whether this
renortedly more aloof approach has been significantly less
satisfactory than AID's in terms of (i) time required for
execution and (ii) end results. The fact that the Bank with
a smaller staff administers a portfolio which now must be
significantly larger than ours may indicate something.
Admittedly, Bank-financed projects may be larger individually
and less complex, but again this may contain some lessons of
help to us. '

3. Project Management - Detailed

Ve are taking several steps which should improve REDSQ!s
performance in connection with the project portfolio.

(a) The preparation of the bimonthly report represents
a one-time peak activity occurring every sixty days. In -
order not only to smooth out the workload but also _

to allow for more systematic monitoring action, we will, as

a starter in the next sixty-day period, prepare at the
beginning of December project sheets for half of the projects
reported on and do the same for the remainder at the begin-
ning of January (including updates for the first increment,
if required), together with summary comments on the entire
portfolio., The same cycle would be repeated thereafter.

It may prove workable, as time goes on, to review projects

on a shorter but staggered time schedule and submit project
sheets on what might be called a loose-leaf basis with a
summary report prepared on a periodic basis,

(b) Beginning with the special Sahel grant to the AFDB,
we hope to have a single Letter of Commitment i1ssued for the
grant rather than L/Comm's for each contract financed by the
grant, as has been the practice under the regular AFDB grant.
In future grants to the AFDB for studies we would anticipate
following this same practice. PFurther, we intend reviewing
- the rather detailed participation of REDSO in the AFDB grants
to see whether this yilelds any significant benefits to the
Bank and AID.

(c) 1In order to make the REDSO bi-monthly report of
more current utility, we are cabling pertinent points when
it is ready for distribution. ' '




versonnel and Management

We continue to feel the lack of a senior capital projects
of{icer to replace Norm Schoonecver, a position which has
now been vacant almost six months. We look forward to the
early nomination and arrival of a Comptroller, thus
simplifying and significantly improving the financial
management of REDSO. ‘ -

Management Information Systems (MIS) Project

AID/W has funded this project and has selected a contractor,
Practical Concepts, Inc., to carry out the initial phase of
this effort. REDSO/WA has recommended that four projects

be selected: Liberia-Telecommunications Expansion;
Mali-Livestocks Development; Cameroon-CUSS Hospital
Construction; Dahomey-Cotonou Bridge Dam, AID/W on

October 18 sent an alrgram to the field outlining the
objectives and the means for carrylng out the project.
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October 31, 197h

Country: Cameroon ' ' Dates:
_ Auth: To1/5/n
Project Title: _ Agree: 12/8/71
CUSS Hospital Center TDCP: {initial) met 6/15/73
No. 625=-11-550-531 | (edaitional) 3/1/74
TDL/COM: N/A
Project Responsibilities: TDL/COM/DISB: N/A
Officer: Gilbert TDD: 12/8/76
Engineer: Best ‘ '
Manager: Koehring, RDO/Y Financial Data:
_ US Grant Amount: $ 3,500,000
Veme of Contpactor: _ (of which $2.5 million
LCICAM/GIE/SFEDTP | oblig, in Grant Agree.)
' FAC Grant (France) $ 1,900,000
_ Host Gov't Contr: $ 3,700,000
Project glmge' Expenditures: : -0

To strengthen the development of regional health training in
Camercon with emphasis on cormimity medicine,rural health care
and training of physicians and health workers.

Project Description:

This is a multi-donor project {AID, FAC, GURC) for (1) construction of
physical facilities for Blomedical Sciences, Public Health and Community
~Health; and (2) technical assistence through expatriate medical staff
members under contract. AID will finance US and local costs of construce
tion principally for out-patient "PMI" Center and 2-floor hospital ward
for maternal and child care, The AID grant alsc funds nurses in maternal
and child health specialties.

Project Status:
Construction contract with joint venture GECIAM/GTE/SFEDTP was executed

and work began in June in advance of AID epproval. Latter is contingent
"~ upon acceptance by GURC and Joint venture of several contract amendments
proposed by REDSO,

Significant Actions During Past 60 Days:

1. REDSO transmitted language for proposed contract amendments in
ABIDJAN 8066 of 10/7/7h. These had already been discussed in principle
by RDO with GURC.

2. REDSO approval of contract, which is last remaining condition
precedent, is contingent upon acceptance of proposed amendments.

3. FREDSO prepared text of Implementation Letter No. U regarding US
payment provisions and has authorized RDO/Y to issue this letter
per ABIDJAN




L. HDO/Y drafted texi of Grant Agreement Amendment (Yaounde 3190 of
10/1/7h), to be exccuted upon action by AID/W to spprove additional
¢ otment of $170,000 to conform US fund availability to emount
attributed to US for construction in PROF and contract. STATE 214499
cf 9/28/7h indicated AID/W seeking FY'75 allotment for $170,000,

Lssues or Problems:
‘1. ATID/W allotment of additonal $170,000

2. Acceptance of contract smendments by GURC and contractor.

3. Shortfall of construction funds continues to be a concern. . Cost
increases mount both as a result of inflation {(contract has escalation
clause) and a series of foundation changes reported in SCET's weekly
site inspection reports. Estimated shortfall reported in REDSO bi-
monthly reports No. 18, 19 and 20 (346 million, FCFA) now unfoubtedly
low, In RDO's FBS submission of August 1974, $450,000 was sought from
FU 75 funds to cover 2 % of an overrun estimated at $1.8 million

(423 nillion FCFA)., It is our impression that this figure covers
‘inflationary cost increases only. Issue of shortfall needs to be
addressed with greater precision.

Actions Required Next 60 Days:
1.  RDO to obtain GUPC and coatractor's agreement to amendments proposed
by REDSO, after which REDSO will anprove contract.

2. Following contract approval, which is last CP, REDSO to authorize
RDO to 1ssue Implementation Ietter No. $ stating that all CEs have
been satisfied,

3. AID/W to take action regarding requested allotment for $170,000.
When spproved, RDO to issue Grant Agreement Amendment.

i, RDO to issue Implementation Letier No. U4 concerning payment
provis’:ns per text bemg supplied by REDSO.

5. REDSQO to draft cable concerning shortfall question, and asking RDO
to confer with GURC and SCET to refine estimates of potential shortfall
of funds for construction resulting both from inflation and foundation
changes and other struciural slterations. Then REDSO and RDO to make
appropriate recommendations, :
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. Project set

Exp. as % of Amt:

October 31, 197h

Country: Cameroon Dates-

_ o Auth: T bf26/65
Project Title: Agree: L/22/66
Mile 47 - Mamfe Road Amend: 8/2/68
lo. 631-H-002 TDCP: Met - 5/69

‘ TDL/COM: 12/31/73
coject Responaibilities: TDL/COM/DISB: 002 6/30/7h4
Officer:  Gllbert TDD: 6/30/ 74
Engineer: Best
Menager: Koehring. RDO/Y _Financial Data:
“US Loan Amt: $ 3,500,000
Name of Contractor: Host Gov't Contr: $ 792,000
Force Account by DA's Issued: _ $ 3,498,894
'GURC Dept. of Public Works DA's as % of Amt: 9.9%
Expenditms: $ 3'391"',537
Exp. as % of DA's: oT%

To improve transport development of West Cameroon by providing an all
weather road to Mamfe which will link up with the future Bamende/Ekok

section of the Trans-African highway

Project Deacr.imion:

Reconstruction of 53 miles of existing road with all weather laterite
surface from the Mile 47 merker north of Kumba to Bachua, 11 miles

- east of Mamfe.

Project Status:

Project was physically completed in late spring of this year and will be
formally inaugurated in December. :

Significant Actions Last 60 Days:

1. RDO?Yaounde requested deobligation of unexpended balance of
'$304,357 in Yaounde 3312 of October 10.

2. RDO reported receipt of GURC letter of October 8 regarding
utilization of surplus culverts and other materials in response
to RDO/REDSO. inquizy.

3. FEDSO requested RDO to schedule joint final inspection in
November or December,

Issues or Problems:
Deobligation of unexpended balance of $105,463.
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Actions Required Next 60 Days:
1. AID/W to deobligate unexpended balance of loan.

2. RDO and REDSO to make final inspection in late Nbvember or
early December and prepere canpletion report.
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sountry: Cameroon
roject Title:

Transcam Railroad, Phase II
698-H-006-6A :

Pro1ect Resg nsibilities:

Officer: Gilbert
“ngineer: Best
Manager: Koehring, RDO/Y

Mame of Contractor:
Construzioni Generali
Tarsura (COGEFAR)

October 31, 1974

Auth:

Agree:

Amend: No, 1
Mo. 2
NMo. 3

TDCP: -

TDI1./COM:

TDL/COM/DISB:

TDD:

¥inancial Data:
US Loan Amt:
Host Gov't Contr.
DA's Issued:
DA's as 7 of Ant:
Expenditures:

Exp. as 7% of DA's:

Exp. as 7% of Ant:

"7/12/68

5/24/69
3/12/70
4/7/73

11/74

Met .
12/31/73
004-12/31/73
6/30/74

$12,000,000
$ 9,400,000
$12,000,000
100
511,998,845
99.997
99,997

Proaect Purpose:
To develop the transport infrastructure of Caneroon by constructing
a2 railroad in three ghases connecting the principal pvort (Douala),

the Capital (Yaounde

Proiect Description:

,» and the northerr interior regiors.

m on multi-donor project (AID, FED, TAC and GURC) to
construct a railroad from Yaounde to Ngaoundere (Phase 11).

Project Status: | |
e second phase of construction is complete and fully operational.
The U.S. loan is virtually 100 percent disbursed

to a 25% varticipation in the contractor's overrun claims. Loan

amendrent awaiting execution,

Significant Actions Last 60 Days:
T. In a meeting between COGESAR and the donors on Sept 16 in
Brussels, agreement was reached to settle the COGETYAR overrun claims

at the donors' second round offer of 398.3 millior
{(approximately $1.69 million).

ATD has agreed

Trancs CTA

Payment is to be made by Dec., 17,
- 1974, after which interest accrues.

2. REDSO cabled text of loan agreement amendment to RDOlYaounde
and ATD/W on 10/24/74 (Abidjan 8542).

3. REDSO and AID/W (AIDTO A-698 of 10/16/74) have recommended the
deobligation of the unexpended balance in loan 006 of $1,155.42,
The TDD has expired (12/31/73) and these funds were to finance
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dollar costs and could therefore not be used to help settle the

01 7TAR claim,  The $2 million local currency component (0062)

has been fully disbursed. RDO in Yaounde 3529 of 10/30/74

nointed out discrepancy betweer w-224 Report and Morgan Guaranty
exnendliture report.

&. REDSO has requested RDO to schedule joint final 1nspection of
;rOJect in November or Jecermber.

Jzcues or Problems:
Seobligation of small unexpected balance. Executior of loan
aziendwent for US share of settlement with contractor,

Actions Required Next 60 Days:
1.7 AID/W to reconcile amount left ir loan, deobligate remaining
“alance and close out loan.

2. RDO to execute loan agreement amendment for $700,000,

3. RDO to schedule joint final inspectior of project in November
or December,

~14.




October 31, 1974

Country: Cameroon _ Dates:

_ Auth: : -
wogeet Title: ' Agree: -
Souala Port THCP: -

: ' TDL/COM: -

IToject Responsibilities: TDL/COM/DISB: -
Officer: Gilbert TDD: -
ngineer: Best '

ranager: Koehring, RDO/Y Financial Data: -

_ US Loan Amount: $ 5,000,000
Name of Contractor: (proposed)

/A Host Gov't Contr: "~ to be determined

"roject Purpose:
Yo lmprove operational capacity of Douala port to service regiona.l
shipping needs,

Project Description:
To enlsrge and deepen harbor and expand and modernize port facllities

at Douala.

Project Status:
This is a multi-donor prodec'b originally estimated at $90 million but

reduced in scope to $40-50 million as a result of July 1974 meeting of
prospective donors led by IBRD, Financing is now being sought by the
Goverrment of Cameroon (GURC). AID/W has indicated that there are no
plang for AID participation in this project using FY'75 funds.

Significant Actions During Past 60 Days: '
Although RDO/Yaounde has included this project in its FBS for FY 75-76,

the most recent instructions from AID/W (STATE 102610 of 5/17/74) indicate
that AID financing for FY'75 is out and that this project would be
accorded relatively low priority for subsequent funding,

Issues or Froblems:
Does AID/W intend to approve pro;iect for FY/76 planning purposes?

Actions Required Next 60 Deys:
AID?FI 10 advise whether project remains under ective consideration

for FY"TG

2. If not, REDSO to drop this project from future reports.
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Country: Dahomey

Project Title:
Rural Water Supply
Yo. 680-H-002

Project Responsibilities:
Officer: Clark

Engineer: - Bergler

Manager: Purcell ADO/Niamey

Name of Contra.ctor!s!: '
Stanley Consultants, Ine, -
(Supervisory Engineers)

Contract expired in 1972

~ Auth:

Agree:

TDCP: CP's met
TDL/COM:
TDL/COM/DISB

TDD: _

Financlal Data:
US Losn Amount
Hoat Gov't Contr:
DA's Issted:

DA's as % of Amt:
Expenditures:

Exp. a8 % of DA's:
Exp. as % of Amt:

Project 5€ ¢ |
To create improve rura.l water supply systems in Daliomey,

Project Descrimion.

October 31, 1974

Dates: / /6
2/31/67
5/19/67

The loan provides equipment and ma.ter!.al for the installation of water
supply systems in 15 towns by the Dahdmeyan "Service Hydrauligue",

Projeet Status:

Work has been completed at all but four sites.

Significant Actions During Past 60 Days:
1. During October 15-19 REDSO team made what was intended to be a final
inspection visit of water systems which had not previously been reported
as completed. However, contrary to the statement in the August Status
Report, there remain four sites which have yet to be completed. Of these
sites, three (Cove, Natitingon, Savolon) are now scheduled for completion .
by May 1975. Completion of the fourth site (Malanville) is contingent
upon the finalization of a new urban plan for that town and is tentatively

scheduled for late 1975.

2. EREDSO is drafting completion of project report which will be finished
when information requested of the Service Hydraulique concerning equipment
The report will include an indication
of continued monitoring of the requirements for the unfinished systems.

installed at each site 1s recelved,

$ 841,151,

16~

3, MRGD notified by letter sent September 16 that loan amount is




Issues or Problems:
None,

Actions Required Next 60 Days:
1. FEEDSO will finish and distribute completion of project repert.

2. Assuming completion of project report finished in next 60 days,
this project will be dropped from future status reports,
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October 31, 1974

Country: Dahomey - ' Dates:
' Auth: _ 5/31/72
Project Title: Agree: 7/28/72
Parakou~Malanville Road Amend: 3/22/74
No. 625-H-002/8 TDCP: CP's met 5/7
TDL/COM: 7/ 1/74
Project Responsibilities: TDL/COM/DISB: 5/ 1/77

O ficer: Clark TDD: 5/ Y/T7
Engineer: Bergier _ :
Mahager:  Purcell, ADO/Niamey Financial Data:

Us Loan Amount: 12,000,000

Name of Contractor(s): ' Host Gov't Contr: 1,300,000est.
Iorrison-RKnudsen . DA's Issued: 7,406,724
(Construction) DA's as % of Amt: 61.7%
Dorsch (Supervisory Engineer) Expenditures: $ 1,782,779
- Exp. as % of DA's: 2&.1%
Exp. as % of Amt: 14.,9%

Project Purgose: :
o contribute to a multldonor effort to improve transportation
facilities between Dahomey and Niger.

Project Descriptions: :
Reconstruction and paving of northern-most 170 km of highway
link between Parakou and Malanville (IBRD 1is financing the
reconstruction and paving of the southern half of the road).

- Project Status: _
Minor road construction work has begun with major work
scheduled to begin first week of November,

Significant Actions During Past 60 Dags:
. scusslons he etween an ~-K re replenishment of

local currency advance.

2. REDSO was informed in Scoll/Wedeman letter of Jctober 3, 197L
that there 1s a possible policy question concerning extension

of TDL/COM beyond July 1, 1974, REDSO had drafted a letter for
MRGD signature requesting extension of the TDL/COM but the

letter has not yet been received by REDSO.

3. REDSO in Abidjan 7318 of Sept. 10 requested AID/W to grant
a. source/origin waiver for POL. AID/W responded with additional
questions in State 236936, received October 29,

I,  The Prefet at Parakou insisted that M~K hire labor in his
area and threatened to stop work on the road. Thils is the
zecond time this has happened. For the moment the situatlon
is qulescent. _
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: M-X requested REDSO approval of a subcontractor., REDSO
requested additional information on Oct. 24 in Abidjan 8532.

£. M=K in a telex of Oct. 24 informed REDSO that MRGD
refused on Oct, 31 a duty free import of foodstuffs and camp
supplies. REDSO replied that contract does not appear to
authorize duty free import’ of these i1tems.

Tesues or Problems: -
.  Parakou Prefet's interference with contractor's work,

~y

2, Inability to secure POL source/origin waiver.
2. Extension of TDL/COM.

Actions Required Next 60 Days:
T.  REDS0 to submit additlonal information concerning POL
source/origin waiver. AID/W to act on waiver,

2. REDSO to request MRGD to forward request for extension of
TDL/COM and for replenishment of local currency advance.

3. M~K to provide REDSO with additional information regarding
its request for approval of subcontractors.
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October 31, 1974

Ceimtry: Dahomey Dates:
" : Auth: 6/21/ 74
| Agree: 9/12/7h
Project Title: TDCP: 3/12/75
- Cc'onou Bridge/Dam ToL/coM: 5/12/78
Mo. 625-W=-009 TDL/CQ/DISB: N/A _
TDD: 11/12/78

Project Responsibilities:
Officer: Jackson

Engineer: Bergler ' ' Flnancisl Data:

Manager:  Purcell, ADO/Niamey US Ioan Amount: $ 10,900,000
' Host Gov't Contr: 4 330,000

Name of Contractor: DA's Issued: 0

Sanders & Thomas ) DA's as % of Amb: 0

(Design Consultants) o Expenditures: 0

' Exp. as % of DA's: 0

Exp. a8 % of Amt: 0

CP's Not Yet Met:
3.01 (a) Llegel Opinion
01 (b) Signatures of borrowers representatives
%c) Executed Supervisory Contract
d) Plans, specs, bid documents cost estimate, ete.
ie) 'Executed construction contract
f)" Evidence of source/availability of borrowers $330,000 contrib,
3.01 (g) Signed or certified copy of AFDB/MRGD loan agreement for
_ financing of dam and repalrs to old bridge
'3.01 {h) Evidence that all of the conditions to AFDB loan agreement
have been fulfilled
3.01L (i) Evidence of "Service des Routes et Ponts" capa.city to
maintain and operate the project.

Project Purpose:

To cupport Weat African regional cooperation and economic development by
facilitating the movement of intermational traffic through Cotonou, and
to reconstitute the ecology of the Cotonou Lagoon in order to reestablish
" the fishing industry.

Project Description:

The construction of: (a) a new bridge and approaches over the Cotonou
Lagoon; (b) repairs to the existing bridge, and the construction of a
dem at the mouth of the lsgoon; (c) construction of other approach roads
linking the new bridge to International Route No. 11.

AID will finance activity (a) and supervisory services for activities (a) -

and (b) up to the loan amount; AFDB will finance activity (b) for about

$ 3,000,000; FED will grant fina.nce (¢) at approximately $ 800,000

" including engineering services, The Dahomean Government will contribute
$ 330,000 in local currency to the AID portion and approximately

$ 671,000 to the AFDB portion.
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rrojeet Status:

Loan Agreement signed Sept. 12, 1974 No change since last
- cznaort.

Significant Ac“ions During Past 60 Days:
L. AFDB has recommended %o MRGD that MRGD prequalify

additional firms for AFDB project portion in order to
- encourage greater competition.

2. AFDB has not received any comments from MRGD concerning
the draft bid documents and therefore assumes that MRGD is
satisified with the documents.

3. REDSO's present understanding 1s that AFDB will not
participate in the financing of the A/E contract.

4, AFDB will submit the loan project to their Board of
Directors on November 26, 1974,

5. MRGD has advised three American firms that they are
prequalified to bid on the entire project. The firms are:
Morrison-Knudsen Company; Grove International; Raymond
International, Firms prequalified to bid only on the
AFDB project portion are: Socilete des Grands Travaux

de 1!'Est and Les Chantlers Modernes.

6. Morrison-Knudsen has informally advised REDSO that
they will not bid on the pruject unless an escalation

clause 1s included in the contract. Such a clause is

in the draft IFB,

Issues or Problems: _
Sanders and Thomas are late in forwarding draft final bid
documents vol, 2 Technical Specifications and vol. 3 Unilt
Prices and Quantities to AFDB.

Actions Required Next 60 Deys:
1. REDSO to make determination regarding prequalification
- of these Amerlcan firms and advise MRGD.

- 2. MRGD to request AFDB and AID approval of S & T as
supervisory engineers on the project.

3. AFDB to suthorize loan. _
Iy, REDSO to check on status of FED financed portion of project.

5. REDSO to request MRGD for its comments on draft bid
documents. :
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October 31, 1974

Scrmtry:  Gaben : Dates:
Auth: : -
. Project Title: Agree: il
G.bon Access Roads, Phase I TDCY': _ -
TDL/COM: ' -
2roject Responsibilities: TDL/COM/DISB: -
C.Zicer: Gilbert TDD: -
Ergincer: Best _
M aager: Koehring, RDO/Y Finaneiel Data:
“N-ze_of Contrector: (proposed)
N;A - Host Gov't Contr: $ 250,000
and timber

oject Purpose:
To help develop mineral rescurces of Gaboh and to provide access from the
interior to the sea by means of Treng-Gobon Railroad and eccess roads,

Project Description:
To construet three rural access roads and two bridges as follows:

1. Alombe Bri » and rocd extension (1 km)
2. ILope Road extension (8 km)
2, Ivindo-Dilo Roed and Dilo Bridge (35 km)

Project Status:

This project is to be uncertaken in conjunction with Phase I of the
Treas~Gabon Redlroed, for wiich o construction contract has been signed
vith = comscriion of mainly French firms. The "Societe d'Etudes Gabonalse"
. GA) has prepared e study on road development in connection with

The railroad., The GOG awvarded contracts for the purchase of 12 locomotives,
of wiich 6 will be purchased from GE in the US.

Sicofficant Actions During Pasi 60 Deys: _

Tx STATE 166508, dated 31 ouiy, ALD/W included this project on the list of
t-ntative FY-1975 Project Design Requirements, giving 12/31/74 as date for
cubmission of IRR and 6/30/75 as date for CAP, However, since then HREDSO
P~s received informal information that this project is no longer under

active consideration. We quericd AID/W in Abtidjan 8574 of 10/25/7Lk regarding
the status of this project, vhich prompted a quick response from _
Embassy/Gabon (Librevilie 1348 of 10/30/74) endorsing the project and
oressing the hope that it will receive FY 75 funding.

Tesues or Problems:
1 project still on active 1ist?

A~tions Required Next €0 Deys: '
AID/W to advise whether to continue plamning for this project or drop
it frem eonsideretion in TFY 75.
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October 31, 1974

wounbrys  Ghana _ Dates:
| Auth: 9/1/62
Project Title: R Agree: 2/8/63
V-ita Dam & Hydroelectric TDCP: -~ met _
No. 641-H—002 _ TDL,/COM: ' 3/31/64
TDL/COM/DISB: 12/30/74
Project Responsibilities: TDD: o 12/30/74
Officer: {Ibert '
Ingineer: Best _ Financial Data:
Manager: Dibble/USAID/G U3 Toan Amounf: $ 2,965,917
Host Gov'!'t Contr:
Name of Contractor(s): DA's Issued: $ 2 965 917
Raiser Bngineers, 1nc., DA's as % of Amt:
General Electric Expenditures: $ 2 851 447-
Westinghouse Electric Exp. as % of DA's: 97 6%
Exp., as % of Amt: 97.6%

Project Purpose:
To provide Eﬁana with improved source of hydrcelectric power.

ro'ect Description-
inance equlpment for the expansion of dam and hydro-
electric plant at Akosombo. _

Project Status:

Project complete except for installation of final equ gment
(control panels) from Westinghouse, which have been shipped,

Significant Actions Dur Past 60 Days:
KI%;W Tn 223788 of IU?I%?#& advised that final Westinghouse

delivery was shipped 9/25/74 aboard African Meteor scheduled
to arrive at Tema on 10/13/74., USAID/G in ACCRA 6012 of
10/31/7h advised that final equipment arrived as scheduled
and installation to be effected by Itallian firm Ssdelmi
Cogeti, with completion scheduled for February/March 1975.

Issues or Proeblems:
None._

Actions Required Next 60 Days:
None.
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October 31, 1974

Country: Ghana Dates:
Auth: T 12/30/66
P oject Title: Agree: 5/29/67
Development Corporation TDCP: met .
of West Africa TDL/COM: _ 6/30/71
No. 698-H-002 DL/COM/DISB 001 6/30/73
TDD: 6/30/73

Project Responsibilities:
Oi'f'icer: Gilbert
Engineer: Best

Flnancial Data:
US Loan Amount

$ 1,277,407

Manager:  Dibble, USAID/G Host Gov't Contr:
o DA's Issued: $1, 277 Lot
" Name of Contractor: DA's as % of Amt: : 100%
Saco~Lowell, Intérnational Expenditures: $ 1 277 407
Witin International Exp. as % of DA's: 00%
Exp. as % of Amt: 100%

Project Purpose:
To permit D%WK to meke sub-loans for development of lndustrial
pvojects in West Africa,

Project Description:

Only sub-loan made was to Ghana Textile Manufacturing Co.
(GTMC) for full loan amount for the importation and
installation of textile production equipment.

Project Status:
Project is virtually 100% complete. Unexpended balance of
$ 22,593 was Beobligated on June 27, 1974,

Significant Actions During Past 60 Days:

All egquipment imported under loan 1s operable except one
carding machine which is lacking one small part which has
been on order for some time. . Until recently delivery
was expected in early October, but USAID/G has advised in
ACCRA 5955 of 10/29/74 that because of backlog or orders,
manufacturer cannot assure delivery until January. GTMC
attempting to negotiate earlier delivery date with
manufacturer (Witin International). Upon receipt and
installation of this part this project sheet will be
dropped from future reports.

Igsues or Problems: _
Will shipment and installation of one remailning part be
accomplished by revised projected date of Januvary 19757

~Actions Requred Next 60 Days: '
AID/W to determine whether anything can be done to accelerate

delivery.
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| Oct 31, 1974
Country: Ghana Dates:

Auth. : T 5/73
Project Title: _ Agree.: : 11/74
Chana Program j.oan TDCP: N/A
Mo. 641-H-017 TD:./COM, : N/A
TDL/COM/DISR, : N/A
Project Resnonsibilities THD: M/A
COfficer: Gllbert
Tegal Adv: Phippard Financial Data:
Manager: Dibble, USAID/Ghana U€ Toan Amount: $19,000,000
Host Gov't Contr. O
Mame of Contractor: . ~ DA's Issued: N/A
N/A DA's as % of Arount: N/A
Ezpenditures: 0
Fxpenditures as %
of DA's M/A

Exp. as 7 of Amt.: N/A

Project Purpose: '
To provide general balance of payments support to Ghana.

Project Description:'
To finance importation of commodities.

Project Status:
I.oan negotiation between GOG and USAID/G completed. Execution now
expected in Novenber.

Significant Actions Durirg Past 60 Days:

1. In Toan review ver AIDTO A-698 of I0/16/74 ATD/W noted that
PD-57 maximum period of 210 days after notification to GOG of
loar authorization expires 12/19/74, after which funds will be de-
authoxized if loar agreement pnot signed However, ir Accra 5959
of 10/26/74, USAID said it expected loan to be signed within two
weeks from that date.

Issues or Problems:
Will loan agreement be executed by deadline of December 19, 1974.

Actions Required Next 60 Days:
1. l.0an Agreement to be signed.

2. USAID/G to issue Implementation Ietter No. 1, concurrent with
loan execution.
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October 31, 1974

Comtry: Guinea -Dates:

o | © Auth: 6/24/65
Project Title: Agree: 6/30/65
Electrification of Four Towns TDCP: Met 7/1/66
L0, 675-K-008 TDL/COM; 12/31/72

: _ TDL/COM/DISB: 3/31/74
Drojeet Responsibilities: TDD: _ ' 12/31/7h
Otficer: Jackson

Engineer: Hiatt 4
Yanager: Schoonover, RDO/Dekar  Finsncial Data: :

' US Loan Amount: ~$ 2,000,000
"~ Host Gov't Contr: 0

Name 6f Contractor:

Raymond Intermational, Inc. DA's Issued: , $ 1,999,369
DA's as ¢ of Amt: 99.9%
Expenditures: $ 1,976,000
Exp. as % of DA's: 98.8%
_ Exp. as % of Amt: 98.68%
Project Purpose: .

The electrification of the regional capitals of Kankan and Boke; new
generating and distribution facilities in the regional capitals of
Gacual and Siguiri. _

Project Description:

Procurement in the United States of necessary materials and services for

the expansion and rehabilitation of electrical generating and distribution
facilities in the regional capitals of Kankan and Boke, and the construction
and installation of new electricel generating and distribution facilities

in the regional capitals of Gaousl and Siguiri, including participant and
on=the=job training of operating personnel.

Project Status:
This project is ccmplete, except for the shipment to Conakry of $17,668.00

in materials.

S:I.gnificant Actions Past 60 Days:

1. Contractor on October 16, 19711' shipped equipment ha,ving CIF value $6,324. 80
to Coneakry. _ _

2. AID/W edvised in AIDTO A698 of October 16, 1974 that loan TPD will
not be extended,

3. REDSO has prepared preliminary completion of project report,

Actions Required Next 60 Days:

ATID/W to contact Raymond Intermational to expedite shipping remaining
materiale to Conakry, Guinea. _

REDSO/WA to complete final draft of loan completion report.
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October 31, 1974

Country: Liberia ' Dates:
Auth: - 7/12/68
Project Title: Agree: 11/18/69
Rural Access Roads, Phase I TDCP: Met
No. 669-~-H-016 TDL/COM/DISB:
DRA-002 ' 8/31/7h
Project Responsibilities: ~ TDD: 8/31/74
Officer: Patrick
Engineer: Gulot Financial Data:
Manager: Friedline, USAID/I. US Loan Amount: 975,000
Host Gov't Contr: : 160,000
Name of Contracob: DA's Issued: 975,000
Mensah Construction Co. DA's as % of Amt: 100%
(Liberia) : Expenditures: $ 975,000
Exp., as % of DA's: 100%
Exp. as % of Amt: 100%

Project PurEose'
O assls OL In achieving its high priority program for
integrated rural development, which seeks to increase rural

income and its distribution through improving its rural roads
system,

Project Description:

Construction of two roads, totaling 50 miles of all~weather
laterite to secondary standards (Zwedru to Zaitown, 33 mlles,
and Kolahun to Kamatahun, 17 miles). _

Project Status:
Project physically completed and final payment made. Loan
fully disbursed

Significant Actlons During Past 60 Days:
1, Final payment made to contractor,

2. Draft loan completion report sent by USAID/L to REDSO/WA.

Actions Required Next 60 Days:

REDSO/WA to review and approve final loan completion report,
after which this project will no longer be 1ncluded in this
report.
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| October 31, 1974
Country: Liberia ' Dates:

Auth: T 6/23/72
Project Title: Agree: 8/21/72
Rural Access Roads Phase II TDCP: 12/31/74
No. 669-H~019 : TDL/COM: 10/31/74
TDL/COM/DISB: - N/A
Project Responsibilities: TDD: 8/21/75
Officer: Patrick ' _
Engineer: Gulot : Financial Data:
Manager' Friedline, USAID/L U3 Loan Amount: i 3,400,000
Host Gov't Contr: 3 375,000
Name of Contractor' : DA's Issued: 0
N/A Expenditures: 0

CP's Not Yet Met:
Sec. 3.01 (T) - construction contract(s).

Project Purpose:

To asslst the GOL in achieving its high priority program for
integrated rural development which seeks to increase rural
income and its distribution through improving its rural roads
system, _

Project Description:

Construction or two roads, totaling 103 miles of all-weather
laterite to secondary standards (Pleebo-Barclayville, 48 miles
and Sagleipea to Saniquellie, 55 miles)

Project Status'

AwalfIng conclusion of GOL/Mensah negotiations on first road
(P-B). Issuance of IFB for second road (5-S) still awalts
signing of GOL/Mensah contract on first road.

Significant Actions During Past 60 Days:
T. ReDSO, USAID and MPW reps met 1n Monrovia week of

Oct. 7 to resolve implementation problems.

2. GOL/Mensah contract for $ 1.9 million approved by

AID, except for resolution bonding issue. In ABIDJAN

8327 of 16 Oct, REDSO agreed to allow Mensah to obtain

40 percent payment bond through use of property sureties if
30 percent performance bond obtained from Bank.

Tssues or Problems:
T. Problem ol contractor!s bonds not resolved.
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2, Whether remaining funds together with host country
contribution are gsufficient to finance the second road,

Lctions Reguired Next 60 Days:
T, USATD to work out bonding issue with GOL/Mensah.

2. Upon resolution of bonding issue, GOL/Mensah to execute
construction contract. Thereafter, USAID to discuss expired
TDL/COM (10/31/74) with MPW and obtain MOF request for a
realistic extension. ' _

USAID/L to obtain MPW's revised cost estimate for second
road, based upon unit prices in Mensah's contract for the
first road.

4, Presuming an adequate source of funds, MPW to issue
IFB, previously approved by AID,for the second road to
three prequalified firms gRaymond, MACARS, and Engineering
and Construction Services '

]
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October 31, 1974

Country: Liberis : Dates:
: _ Grant  Loan
Project Title: Auth: 2773 FY76
Tural Access Roads,Phase III  Agree: 6/7h  FY176
(Pensibility Study TDCP: -
PI0O/T 31069 TDL/COM: -
' TDL/COM/DISB: -
Project Responsibilities: TDD: (ProAg): 6/30/75
OiTicer: Patrick ' ' .
Engineer: Gulot : - PFinancial Data:
Manager: Friedline, USAID/L. VU3 Grant Amount: $ 169,000
Host Gov't Contr: 0
Name of Contractor: DA's Issued: 0
Caecchl & Company . Expenditures: _ 0
EXP, as % of DA's: 0
EXP. as % of Brant: 0
Proposed Loan : 0
Proposed Host Gov't i 8,000,000
Contribution: : 2,000,000

Project PUTEOSE= : -
. To assils e in achieving 1ts high-priority prog am for

integrated rural development, which seeks to increase rural
income and its distribution through improving its rural roads
system, : :
Project Description: '

Proposed loan 1s for construction of two roads, totaling 200
miles of all-weather laterite to secondary standards {Brewerville
to Zorzor, approximately 150 miles, and Buchanan to River Cress
approximately 50 miles). The pre-loan grant is to (1) determine
the economic and technical feasibility of constructing the two
roads and (2) design a system for analyzing the socio-economic
impact of bullding these two roads,

Project Status: - -
Contractor on schedule, AID/W and USAID/L in process of
enlarging scope of work and increasing grant.

Significant Actions During Past 60 Days:

1. AID/W's proposed change in scope of work was sent to
USAID/IL as basis for preparing PROAG and PIO/T, obtain
GOIL, clearance and forward to AID/W for contract amendment.

2, AFR/DP requested to add $35,000 to grant for additional
work. See State 231129 dated Oct, 2, 1974,

Izsues or Problems:
None
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Actions Required Next 60 Days:
USATID/L To prepare revIseEP%ﬁAG and PIO/T, obtain GOL

clearance and forward to AID/W for contract amendment.
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October 31, 1974

Country: Iiheria Dates: Phase I Phase II
. o Auth: 6710769 6723772
Project Title: Agree: 12/18/69 8/21/72
Roherts Int'l Airport TDCP: 6/18/70 5/31/74
Mo, 669-H~017 ard 017A TDI./COM: 8/31/73 7/31/74
' . TDL/COM/DIST3: - '
Project Responsibilities: 001 12/31/74 5/31/74
Cfficer: Patrick 002 3/31/74 8/31/75
“ngineer: Hiatt 003 8/31/75 12/31/74
Manager:;  Guiot, USAID/T, 004 M/A DRA  8/31/75
o 005 /A 8/31/75
Mame of Contractor(s): TDD: 8/31/75 8/31/75
Raymond Int'l (Coénstruction)
“.yon Assoc., Inc| (Design Financial Data:
a Supervision) US Toan Amt: $ 7,500,000
Host Govt Contr: $ 1,160,000
DA's Issued: $ 1,256,114
DA's as 7 of Amt: 83.47%
Expenditures: $ 4,277,922
Exp as 7 of DA's: 68.47
Exp as 7 of Amt: \ 377

Project Purpose: _

To assist GOL with its high-priority development of transport
sector by upgrading its only interpational airport and safety
equipment to meet international standards and accommodate increased
traffic, :

Project Description: -
Zngineering design, supervision and construction for lengthening
and strengthening the runway, installing airfield lighting and
‘electrical system, expanding potable water system, realigrment
of maintenance roads, procurement of airport servicing and fire/
crash equipment and staff housing construction.

Project Status:

1. The constructior contractor, Raymond, continues to fall
farther behind the July 1, 1974 completior date of current $1.7
million contract. Completion now estimated by GOIL as March 31,
- 1975.

2. Consulting engineer now in process of completing final |
design of water systen with expectation that a bid package will rot
Se ready for GOL/AID review before January 1, 1975.

3. The revised housing scope and specs have not been completed
by MPW, ~30- o




4. Raymond preparing cost estimate for Marshall Road realigrment.

I1ssues or Problems:

ether above delays will permit completion of oroject by
o0 of 8/31/75,

2. Regardless of TDD extension, questior rerains whether project
can be financed with balance of available loan funds.

3. Disbursement of balance of first tranche funds by 12/31/74,

Significant Actiops During Past 60'03ys
I. REDSO, USAYD and MPW reps met in Monrovia week of Oct. 7, 1974
ard discussed resolution of implementation problems. _

2. REDSO/USAID obtained GOL/Lyon's revised project construction
and dlsbursement schedule and submitted same to AID/W,

3. AID/W requested, in STATE 216452 (2 Oct.) and REDSO’USAID
promised in Monrovia 5868 (12 Oct.), to subwit a revised schedule
of construction and disbursement for the project by 10/31/74, See
a%so AID%O A-698 (16 Oct.). Schedule subnmitted in Monrovia 6283

of Nov. 2,

4. Monrovia 6283 also reported a project funding shortfall of

$1 million. GO had transmitted a request to USAID for additional
funding, to which USAID gave a negative response. GOI. ig :

- atterpting to reduce costs by elimination or reduction of quality
of housing or by obtaining additional funding either internally
or exterrally.

5. USAID proposed in Monrovia 5772 of Oct. 8, and AID/W concurred
in State 234476 of Oct. 25, a method of disbursirg all 017 funds
by 12/31/74, Monrovia 6283 of Nov 2 referred to USAID's earlier
proposal and spoke of "transferring undisbursed funds to 017A.°"

6. GOL has completed water system teste required to erahble the
consulting engineer to complete his firal water system plans, specs,
and cost estimates. _

Actions Required Next 60 Days:

T.  USAID and GOL to reach a%reement on revisions in (a) overall
- funding of project; (b) staff housing; (c¢) finalization of water
system; ard {(d) malntenance road, to insure adequacy of new THD
of 12/31/75.

2. USAID to take necessary action to close out first tranche funds
by 12/31/74,
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October 31, 1974

sountiy: Liberia Dates:
' : - Auth: 2716773
Project Title: Agree: 2/26/73
Highway FEquipment and TDCP: met 5/ 6/74
Spare Parts TDL/COM: 8/26/Th
No. 669~H-020 TDL/COM/DISB: 2/26/76
TDD: ' 2/26/76
Project Responsibilities: ‘ ' .
Cftficer: Patrick ' : Financial Data: B
Engineer: Guiot U8 Toan Amount: g 4,400, 00
Manager: Friedline, USAID/L Host Gov't Contr: 250,008
_ DA's Issued: to . .
Name of Contractor: . - multi-donor projects $ 515,41¢
AAPC DA's as % of Amt: 11.
Expenditures: $ 38,874
Exp. as % of DA's: 7 5%
Exp. as % of Amt: 0.8%

Prbject Purpose:
1o assisf.ﬁgﬁ In its $36 million multidonor national road
maintenance and development plan.,

Project Description:

Purchase of new US road maintenance equipment and spare
parts, plus financing the costs of local labor and repair
parts to rehabilitate exlsting maintenance egquipment.

Project Status:
Project gtill in pre-procurement stage.

Significant Actions During Past 60 Days:

. ate _ ept.), proposed adding
additional funds to another loan to meet increased funding
requirements for equipment for this project.

2. REDSO approved MPW's revised equipment list for initial
procurement within existing loan funds. See Abidjan 8380
(18 Oct. T74). -

3. MPW requested that its consultant, Sauti, review the
AAPC draft final specs and IFB.

4, 8Sauti, without conferring with AAPC (consultants to
GOL/GSA for procurement), proceeded to review and substan-
tially revise the AAPC drafts.

5. REDSC transmitted its comments and recommendatlons on
both AAPC and Sauti's proposals for the IFB and specs to
USAID for transmission to GOL. See Abidjan 8080, dated

- 7 Oct. (was cancelled but copy was handcarried to Monrovia)
and Abidjan 8380, dated 18 Oct. N :
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6. $350,000 DRA for rehabilitiation of existing maintenance
- eguipment was authorized and USAID issued Implementation
Letter'#)6. See State 228649 ( 18 Oct.) and Monrovia 6012
(21 Oct.).

7. USAID and REDSO requested AID/W to extend TDL/COM to
May 26, 1975 (Monrovia 6035, dated 22 Oct.). .

8. REDSO englneer reviewed service facilities requiremehts
in Sautl IFB to determine if too restrictive.

Issues or Problems:
None,

Actions Required Next 60 Days:
1., GOL to respond to REDSO comments on IFB and specs,

2. Assuming GOL agreement with REDSO comments and recommen=-
dations concerning flnal specs, GOL to transmit the Sauti
specifications, as modified by REDSO/USAID/GOL, to AAPC

as soon as possible.

3. REDSO/USAID/GOL to resolve substative probiems with

IFB, and GOL to forward IFB, as amended to AAPC through
GOL/GSA for final printing. '

=35




October 31, 1974

Country: ILdiberia - Dates:
== | Auth: 6/15/73
| Agree: 6/27/73
Project Title: : TDCP: Sec 3,03 met 12/27/74
Telccommunications Expansion  TDL/COM: - kjer/TT
No. 669-H-021 TDL/COM/DISB: OOL(GTE) uU/27/77
' 002(Page) L/27/Th
Project Responsibilities:
Ciilcers Patrick - PFinancial Data: -
Engineers: Hiatt T3 Toan Amount : - $ 8,500,000
Manager:  Guiot, USAID/L Host Gov't Contr: . i 2,000,000
_ DA's Issued: 2,475,400
Name of Contracotr(s): DAts as % of Amt: 29%
T. Federal Electric int'l Expenditures: | $ 250,165
(FEI) (co~funded) Exp. as % of Amt: 2.9%
2. General Telecommunications Hxp., as % of DA's: 10%

& Electronics (GTE)
3. Page Communications Englneers
(Page )
CP's to be MET:
3.03 - approved contracts for
constructlon and equipment
procurement and installation

Project Purpose:
To assist Liberia to expand its national and international
telecommunications system and to improve its service,

Project Description:
15 Joan Tinances (1) englneering design criteria and

supervision, (2) purchase anhd installation of additional
equipment for the expanded system and (3) technical
assistance for continued training for operational management
of present and expanded natinnal and international system.

Project Status:
Project 1s stlll on schedule.

Significant Actions During Past 60 Days: |
T. WEI executed the second amendment to their training

contract on Oct. 6, 19T7H,

. Page submitted its first monthly report, for September,
which contained its six-month work plan, time schedule,
maps, plans and drawings.
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3., GTE submitted its monthly report for September to USAID,

who distributed copies to AID/W and REDSO/WA.

i, PUA requested AID to open DRA for $400,000 to cover
local cost financing, including AID-approved purchase
of central office replacement batteries, per Monrovia
5272, Sept. 13,

5. REDSO complied with that request in Abidjan 7568,
Sept, 19 and DRA # 669-H-021-03 for $400,000 was
established per Monrovia 5932, Oct. 16.

6. PUA and Page (Liberia) have agreed on language of the
second amendment to their contract, as proposed by AID in
Abidjan 7152, Sept. 6 and forwarded their draft to Page s
home office for final clearance.

7. American Embassy Monrovia clegred their PUA delinquencies
which were mentioned in previous GTE reports concerning
LTS's critical financial conditior.

8. The GOL head of PUA was discharged in September, and
along with naming an acting chairman, a special GOL task-
-force was designated to explore possible solutions to the
three utility corporations! customer delinquencies that
are affecting their financlal conditions (Monrovia 6238).

Issues or Problems: _

The design engineers (Page Communications) have indicated
that due to the international ML price escalations, and
the fact that the price of many types of oil-derivative
communications equipment have risen, there will probably
be a substantial short-fall of present project funds.

Actions Required During Next 60 Days:
A to forward executed copies of FEI's second
contract amendment to USAID,

2, USAID to review GTE and Page monthly reports and
forward same to REDSO/WA with their comments.

3.  Page and PUA to execute the second amendment to
- their contract and submit copies to USAID.

4, PUA to respond to Page's suggestion to rank-order-

list the equipment to be procured due to anticipated
short-fall of existing project funds,
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5. Page to submit balance of their 36-month work-plan and
implementation schedule.

6. USAID/REDSO to complete total project's implementation
plan and schedule. -
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Countrx; ‘Iiberia

>1ogect Title:

TIbeTia Telecom Management
Ho. 669-51-270-111

Project Responsibllities:
icer: Patrick

Engineer: Hiatt

Manager: Guiot

Name of Contractor(s):
General Telephone and
Electronics (GTE)

Project Purpose:

October 31, 1974

_ Dates:

Auth: """10/15/70
Agree: 5/28/71
TDCP: N/A
TDL/COM: 5/23/74
TDL/COM/DISB: 9/30/74
TDD: 12/30/74
Financial Data:

U3 Grant Amount: 1,885,000
Host Gov't Contr: 101,000
DA's Issued: 1 415,000
DA's as % of Amt: 75%

Expenditures: $ 1,350,000
Exp. as % of DA's: 95%
Exp. as % of Amt: T2%

To provide Liberia with an expanded national and international
telecommunications system and service which will be reliable,

efficlent and profitable.

Project Description:

Provide technlcal assistance to develop and improve the

management/operational capabilities of the Liberian _
Telecommunications Corporation (LTC), and prepare a plan
for the expansion of the telecom system to meet forecast

demands over the next 20 years.

Project Status:

-Project completed except for official GOL and AID acceptance

of contractor's final report.

Significant Actions During Past 60 Days: '
T. REDSO/WE completed 1ts review of contractor‘s draft

final report and sent USAID its comments for transmission

to LTC.

ct 1O
Q-

(WD)

See Abidjan 7517, Sept. 18.

USAID/I, passed REDSO!'s comments to LTC and GTE proceeded .
prepare its second draft of the final report,

. GTE submitted its final invoices for final payment.

4, USAID/L recapped the project!s funding status to support_
final payment authorization and determinded that the project
was inadvertently underfunded by $ 16,195.60.
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5. USAID/L requested AID for a FY!'75 NOA allotment under
the “"select. development problems/authority”, in the amount
of $16 195, 60, See Monrovia 5801, Oct. 8.

Issues or Problems:
Funding of GIE contract,

Actfons Required Next 60 Days:
i, Contractor to print Tinai report ané submit it for
orfficial GOL and AID approval.

2. AID/W to respond to request for additional funds for
final payment, '

3. .USAID/L to make final paymént to contractor and close
out this project and prepare contractor evaluation report.
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October 31, 1974

Country: Mall Dates:
Auth: ' 4 /26/74
Project Title: Agree: 8/30/74
Malli Livestock Deyvelopment TDCP: 2/28/75
No. 625-72-310-615 TDL/COM: N/A
TDL/COM/DISB: 2/28/7
Project Responsibilities: TDD: - 2/28/7
Officer: J. Willlams
Engineer: W. Hiatt Financial Data: ' _
Manager: J. Graham, CDO/Bamakc US Grant Amount: i 3.4 million
' ‘Host Gov't Contr: 1.6 million
eguivalent in
. kind
DAts Issued: 0

CP's Not Yet Met:

a Legal Opinion re grant agreement
b Specimen signatures

c Executed contract
d
e
ol

Names of GOM personnel

Legal opinion re land use rights

Evidence of establishment of an établissement public
Certified copies of établissement public's charter

oq

Project'Purpose: '

To increase meat production and marketing in Mali through

a series of actions to reduce calf mortality, improve range
nanagement, augment forage resources and shift cattle feeding
increasingly to areas where forage production may be possible;
to serve as a model of an integrated approach to increasing

meat production which may be expanded within a broader regional
context _ :

Project Description:

rour sub-projects directly address cattle management and
beef production objectives: (1) sedentary farmer livestock
production in the vicinitles of Koulikoro and Douna; '
(2} construction and operation of a 2,500-animal capacity
feedlot at Seégou; (3) construction, operation of, and range
research concerninﬁ a 27 y000-acre managed grazing area at
Doukolomba Park; ) construction and operation of a

1,000-animal feedlot and managed grazing area at Tienfalla
Forest.

In support will be a small farm loan credit fund, veterinary
equipment and supplies for the Malian Veterinary Service and
a participant training program, A parallel veterinary and
zootechnical research program, and a program of socio-economic
study in the livestock sector will be part of the project.
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2ooagect Status:

Procurement of contract services is in pre-contract stage.
Travel to U,S. by Malian participants awaits AID/W issuance

of call forward. Question of proceeding with research portion
of contract in advance of meeting CPs is under study by AID/W.

Significant Actions During Past 60 Days:

1. CDO/Bamako was desighated project manager.

2. RFP's were issued on Sept. 9 and responses are due Dec.9,
Preproposal conference held at Bamako October 9, Only three
potential contractors attended. In view of this disappointing
response, REDSO in Abidjan 8361 of Oct. 18 requested AID/W
contact other firms which previously expressed interest to
determing whether they remalin interested. '

3. Dakar 4929 of Sept. 4 and Dakar 5217 of Sept. 19 requested
moving forward lmmediately with participant training in advance
of meeting CPs. On Sept. 27 REDSO 1in Abidjan 7795 supported
this view. AID/W in State 238852 of Oct. 31 stated it was
prepared to issue the call forward. Based on this, REDSO in
Abidjan 8691 of Oct, 31 authorized CDO to walve CP's with
respect to funding of participants.

4. 1In response to State 206597, REDSO in Abidjan 7795 of
Sept. 27 recommended to AID/W that research component of
project be started in advance of meeting CP's, AID/W has
not yet responded.

5. . REDSO provided draft implementation letter to CDO for
negotiation with GOM,

6. In Abidjan 7232 of Sept. 5 REDSO submitted a source/origin
waiver request to AID/W to purchase two Land Rovers for socio-
logical reserach, No response received from AID/W.

7. RDO/Dakar and CDO/Bamako in Dakar 5120 and Bamako 2951,
recommended beginning certaln construction elements before
meeting CP's. REDSO in Abidjan 7795 of Sept. 27 recommended
holding off on construction until execution of contract,
ATID/W has not yet rendered a decision,

Tasues or Problems:
1. Lack of contractor interest.

2. Lack of AID/W decision or response on:

Land Rover procurement,

Reserach prior to meeting CP's,

Construction prior to contract award.
Canvassing to determine contractor interest.

4o
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Action Required Next 60 Days: -
L. AID/W to act on issueB8 ralsed above,

2, CDO/Bamako to conclude negotiations with GOM and issue
firet implementation letter.

3« GOM to open of proposals on December 9 and begin
evaluation of proposals.

4., CDO/Bamako to issue Implementation Letter walving
CP's for purposes of funding participants,
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October 31, 1974

Country: Mali Dates:

- ' Auth: 3/2&/63
Project Title: Agree: 12/4/63
Higher Tea.chers Training College TDCP: met

(HTTC) TDL/COM: 5/31/75
No. 688=H-002 TDL/COM/DISB: 005 6/30/75
006 6/30/75
Project Responsibilities: TDD: 6/30/75
Officer: Jackaon
Engineer: Hiatt Financial Data:
Manager:  RDO/Dakar US Loan Amount: $ 1,245,000
Host Gov't Contr: 0
Name of Contractor(s): DA's Issued: $ 1,242,931
S.A, des Travaux Outre-Mer DA's a8 % of Amt: 99.5%
{SATOM) Expenditures: $ 1,042,037
louis Berger, Inc. {Engineers) Exp. a8 % of DA's: 3 &
Exp. as % of Amt: 83.8%

AAPC-Procurement of Equipment.

Project Purpose: |

To develop a cadre of Malian teachers prepared to teach the arts and
sciences on secondary level in the Mali school system, :

Project Description:

Construction and equipment of Science Amnex to the "Ecole Normale

Superieure de Bamako".

Project Status:

The project is completed except for the receipt and installation of

certain equipment,

Significant Actlions During Past 60 Days:
1. AATC has been advised by the GOM on what equipment 1s %o be purcha.sed

with the $35,890.00 remaining in the AAFC equipment procurement contract.

2. REDSO/WA representative visited Bamako and ascertained from the office
of Housing and Urbanigation that the GOM is prepared to receive and have
installed the equipment presently on order from A,A.P.C,.

3. AIDTO A-698 of October 16, 1974k states that this project's terminal
disbursement date of June 30, 1975 will not be extended.

L, Contrary to the forecast in the last report, the GOM has done nothing
to execute a new supervisory engineering contract with the Berger
consultants. This long overdue action on the part of the GOM dates

from November 1973,

'
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issues or Problems:
Failure by GOM to contract with Louls Berger.

Actions Required Next 60 Days:
REDSO to cable CDO?Bamako and request that (DO contact GOM

concerning the proposed Berger contract.
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October 31, 1974

Country: Mali ' o Dates:
Auth, : ©11/23/63
Project Title: Agree. : 1/4/63
Central Veterinary Laboratory TDCP: met 10/24/68
Fo. 688-H-003A TDL/COM: : 1/31/75
. TDL/COM/DISB, : 009 2/28/75
Project Responsibilities: TDD: : 2/28/75
Ofticer:  Jackson _
Fngireer: Hiatt - Tinancial Data:
Manager:  Graham, CDO/Bamako U< ".0an Amount $1,100,000
: : T.oan Amendment 855,000
Mawme of Contractor(s): Total T.oan Amount SI,QSS,UUU
Organization for Rehabilitation Host Gov't Contr. . 0=
- and Training (ORT) DA's Issued: $1,778,443
Mali Travaux (4 houses and DA's as % of Amt: 90.9%
fencing) Expenditures: $1,553,768
: Exp. as % of DA's: 87.3%
Exp. as 7 of Amount: - 79.4%

Project Purpose: _

To participate in regional veterinary programs irncluding a regional
rinderpest eradication program; production of veterinary vaccines;
diagnosis of animal disease; research and training.

Project Deéqrigtion: ' , '
Construction of laboratory facilities for the production of animal
vaccines and for livestock research in West Africa.

Project Status: _ :

e entire project is virtually completed, including the construction
of four houses and installation of interior and exterior cecurity
fencing around the C.V.I.. grounds.

Significant Actions During Past 60 Da¥§:
Mr. J. Neave, Chief Engr, OPNS/SAN, visited Bamako Oct 7-10 and
filed a report with REDSO/WA recommending a plan for increasing

water storage at CVL within remaining loan funds using a local
contractor and Code 935 procurement. - :

Issues or Problems:
Solutfon of water supply problem.

Actions Required Next 60 Days:
AID/W and %EDSO to comment on Neave report.
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| October 31, 1974
scuntry: Mall _ | _ Dates:

Auth: 2/27/73
Project Title: _ Agree: 6/ 1/73
[=Ili Highway Development TDCP: 10/31/74
No. 625-H-~007 TDL/COM: 12/ 1/74
(Collaborative Project- - TDL/COM/DISB: N/A
with IBRD) TDD: 12/ 1/76
Project Responsibilitiles:
Officer:  Jackson Financial Data: _
Fngineer: - Hiatt _ U5 TLoan Amount: $ 9,000,000
Manager:  RDO/Dakar Host Gov't Contr:

DAlg Issued:
Name of Contractor: DA's as % of Amt:

Louis Berger, inc.-Engineers Expenditures:
Exp. a8 % of DA's:
Exp. as % of Amb:

o000

CP!'s Not Yet Met:

3.01 d Signed Supervisory Contract

3.01 f Executed Construction Contract

3.02  {b) Bwy Equipment Specs and Tender Documents
3.02 (c)  Sighed Procurement Services Contract
3.02 e

Evidence of Tech. Assist, to Public Works

Prqgect Purpose:

- To assist the GOM improve a major element of its basic road .
transport infrastructure and improve the GOM capability to
effectively maintain and use this system.

Project Description:

Straightening, resurfacing, and bridge improvements on
exlstlng asphalt road between Bamako and Bougouni, (156 km)
in collaboration with IBRD Second High-way credit

(No. 383 for $ 9,500,000) for construction of Faladie-Ségou
Road (223 km), lus procurement of highway maintenance
equipment.

Project Status:

Construction bid opened on August 15, 1974 for

double - ' the engineering estimate., No decislon reached

on bid award. AID/W reviewing GOM request for additional
loan funds. Equipment list and specs belng reviewed by REDSO,
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significant Actions During Past 60 Days:

Wollowing negotlation with the lowesT bidder Berger has
written the GOM a letter dated Sept. 19, 1974 proposing

a maximum saving of about $ 3,000,000 if the GOM concurs
with certain contract changes. AID reviewing GOM request
for additional loan funds: see STATE 236133.

Isstues or Problems:

Amount of construction bid plus equipment procurement and

technical assistance exceeds the present loan amount of
$ 9 million.

Actions Required Néxt 60 Days:

1. AID/W to determine 1f the present loan ‘should be
increasgsed 0o cover the cost of reconstructlng the Bamako-
Bourouni Road.

2. GOM to decide on bid award and inform bidders by
December 13, 1974,

3. REDSO to comment on draft AAPC/GOM contract for
- equipment procurement. . '

' #; REDSO to comment bn equlpment list and specs after
amount available for equipment is known.

5. REDSO to respond to GOM letter regarding technical

assistance following AID/W decision on the addition
on-loan funds,

-8~
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October 31, 1974

Country: Malil o _ Dates:

Auth: — 6/28/72
Project Title: Agree: : 6/30/73
Wert Africa Regional Poultry  TDCP: N/A
o, 625-508 TDL/COM: N/A
(Water Supply only) TDD: : N/A
Project Responsibilities: Financlal Data:
Engineer:. Hiatt U5 Grant Amount: $ 40,000
Manager:  Graham, CDO/Bamako Host Gov't Contr: ' 0
- DA's TIssued:
Name of Contractor: DA's as % of Amt:
soc, Mallenne de Plomberie Expenditures:

Exp, as % of DA's:
Exp. as % of Amt:
Project Purpose:
Increasing poultry production in West Africa.

Project Description:

Installation of water supply service at West African Regional
Poultry Center, SOTUBA, 10 km east of Bamako, Mali, using an
existing well as source. Phase I includes design and well
testing; Phase II includes erection of prefab tower and tank
and construction of distribution system.

Project Status:
Phase 1 completed. ' Project behind schedule,

Significant Actions During Past 60 Days:

Turnkey contract signed July 20, 1970 in amount of 19,199,998 M
in two phases; (1) testing and design, and (2) procurement, _
installation, and start-up testing. Four months completion

time was estimated. /%akar issued TOAID Circular A-60, on

16 September 1974 summarizing status of thils entire project

which 1s being phased out of the AID program, Delays in

delivery of equipment and commodities for the feed mill, as

well as complications on the water system contract are

described in that circular,

Water System contractor ( Societe Malienne de Plomberie -
M. Van Oost, Director) has requested an advance of funds
amounting to 50% of the fixed price prior to start of work
on Phase II. REDSO/WA has determined that such advance
cannot be authorized for a profit making firm (see Abldjan
8605 dated 29 Oct 1974). However, as an alternative to an
advance, REDSO/WA suggested contract provisions for partial
payment upon submittal of paid invoices for materials plus
additional partial payments upon colpletion of discreet
portions of the work. 49




I sues or Problems: .
T Lnancing of Phase II.

r.ctions Required Next 60 Days:
CDO/Bamako to attempﬁ To resolve financing problems with
M. Van Oost.

“50-




October 31, 1974

embry: Niger Detes:

Auth: 6/23/712
Project Tigle:  Agree: 1/4/73
tialanville-Gaya Bridge and Port TDCP: Initiel Disb: 7/4/73
No, 625-H=005 Ad4'l Disb: 1/L/7h
_ TDL/COM: ' 1/4/75

Project Responsibilities: ‘ TDL/COM/DISB: N/A
Officer:  Clark - TDD: _ 1/4/76

Engineer: Bergier
Nanager: = Chivarcli, ADO/Niamey Financial Data: '
: US ILoan Amount: $ 2,250,000

Fame of Contractor: Host Gov't Contr. Not yet determ.
Sanders and Thomas DA's Igsued: 0
(being negotiated) DA's as % of Amb: 0.
Expenditures: 0
CP's Met: Exp. as % of DA's: 0
3.01 (d) Niger River Commission Exp. a8 % of Amt: 0

Notification

CP's Not Met: '
3.01 (a) legal Opinion
b) Specimen Signatures
(e) Executed Engineering Contract
(e) Maintenance and Ownership
(f) Navigability

3.02 (a). Plans, specs, bid documents, etec. _
(b) Executed supervisory and construction contracts
{(c) Righte6f-Way obtained
(d) Creation of river transport corporation
(e) Ferry service during construction _
(f) Provison of oll facilities at Gaye Port
(g) Provision of power and water at Gaya Port

Requirements of Side Letter: '
Za.i Agreement with Dahomey re ovmership/maintenance/access.

(b) Agreement with Nigeria re navigation alds and locks passage.

roject Purpose: _
To permit river transport from Atlantic coast to Niamey.

Project Deseription: _
Raising the intermational dbridge over the Niger River, plus cone -

struction of river port and facllities at Gaya. Also included are
final design and engineering and supervisory engineering.

Project Status: _
Project is under review and developments concerning it are covered in
claggified communications.
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October 31, 1974

Cocntry: Nigeria , Dates:
Auth; 6/16/68
Project Title: Agree:. 2/18/69
Ibadan Water Supply - TDCP: met 7/ /64
No. 620-H-004B/ TDL/COM: 7/31/74
_ ' TDL/COM/DISB: DRA-003 8/18/7h
Project Responsibilities: 011 6/30/
Officer: Jackson TDD; ' 8/18/74
¥ngineer: Springer _
Manager: Parker, USAID/N Financial Data:
| U8 Loan Amount: 24,300,000
Name of Contractor(s): DA's Issued: 24,300,000
Gilbert Associates (GAI) DA's as % of Amt: 100%
Interpace Expenditures: $ 24,291,360 -
_ _ Exp. as % of DA's:  99.%
_ Exp. as % of Amt: 99.%
Project Purpose: : '

To assist in the development of Ibadan by developing an adequate and
sanitary water supply system, -

Project Description: . _ v
Improvement and enlargement of water supply and distribution system for -

City of Ibadan,

Project Status:
This project is completed.

Significant Actions During Past 60 Days:

The loan was fully disbursed before the TDD. AID/W to decbligate the
remaining balance by 12/31/Th per TOAID A 698 of 10/16/7h. Loan.
completion report received from USAID/Lagos by REDSO/WA 10/29/7h.

Issues or Problems:
None.

Actions Required Next 60 Days:
1. REDSC to review loan completion report.

2. This project will be dropped from fubure REDSO/WA reports.
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Co mtry: Nigeria
: Auth:
Project Title: Agree:
Calabar-Ikom Road - TDCP: met
No. 620-H-005 and 005 A TDL/COM: ,
TDL/COM/DISB: 003
Project Responsibilities: 005
Officer: Jackson TDD: '
¥ngineer: Springer
ianager: Parker, USAID/N Financial Data:
' US Loan Amount:
Kame of Contractor(s): DA's Issued:
neynolds~Brezina-Brown ' DA's as % of Amt: -
Louis Berger, Inc. Expenditures:
- (Consultants) Exp. a8 % of DA's:

Exp. as % of Amt:

Project Purpose:

October 31, 197k

Dates:

8/30/63
12/4/63
12/13/70
11/14/7h
5/14/75
9/30/7h
5/14/75

$ 17,400,000
$ 17,400,000
1
$ 17,378,305.75
99%

9%

To provide access to the Cross River Basin from Calabar and serve as a
direct link between the coast and the food-producing Northern Provinces
of the South-Eastern States as well as the Benue Plateau and North-

Eastern States.

Project Description: _ :
Construction of 120 miles of paved road from Calabar to four corners.

in Tkom where it intersects with the Enugu-Mamfe road.

Project Status:
All construction work on the project is completed. .

Significant Actions During Past 60 Days:
1. USAID/N in LAGOS §EB9 dated Oct. 11, 1971#- stated that the MG is

eware that remaining funds should be disbursed by 12/31/7h.

If there

is & balance on that date FMG has promised to request deobligation of
remaining funds. Meanwhile, AID/W in AIDTO A-698 of 10/16/7h stated

“that "loan disbursements will be completed by 12/31/7h,”
2. REDSO received campletion of project report from USAID,

Isgues or. Pfoblems :
None,

Actions Required Next 60 Days: | _
1. Rm funds to be disbursed by December 31, 1974 or FM: to

request their deobligation.

2. EREDSO to review completion of project report. |

-53~




October 31, 1974

country: Nigeria Dates:
- Auth: original) —  4/14/64
Project Title: amendment ) 10/30/73
Port Harcourt Government Agree; (origlnal). 12/29/64
Comprehensive Secondary - amendment ) . 9/ 5/74
School (GCSS) TDCP: amendment 3/ 5/7
Wo. 620-H-007 TDL/COM: 6/30/7
620-V-018 (Amendment) TDL/COM/DISB: 001 8/31/68
- TDD: - 12/31/7h
Project Responsibilities:
. 07ficer:  Jackson Financial Data:
Engineer: Springer TS Toan Amount: 1,800,000
Manager:  Parker, USAID/N Loan Amendment: - 700 > 00h
Total: 2,500,000
Name of Contractor: Host Gov't Contr: 1, OO 000
Dalton, Dalton, Little & DA's Igssued: *265, 794
Newport (DDLN) DA's as % of Amt: 0,6%
Consultants Expenditures: $ 107 751
Exp. a8 % of DA's: ﬁO.B%
CP's to be Met: Exp. as % of Amt: 4.3%

{ag Legal Opinion

o} Names and signatures of
borrower representatives

(c) Evidence of budgeting
for maintenance -

(d) Arrangements for procurement
& installation of eguipment

(e) Evidence of source and availability
of funds for borrower's contribution

3
3
3

j.

(UV

Propose of Project:

The development of middle-level manpower; especially tech-
niclans, skilled workers and office employees for the
River State,

Project Description:

Lxpansion of the existing Government Comprehensive Secondary
School (GCSS) at Port Harcourt from its originally designed
capacity of 300 students to a capacity of 1,080 students.
This includes construction and equipment of new classrooms,
administration building, and an auditorium/gymnasium
building. Also included is the cost of construction
supervision.

Project Status:
No~developments since signing of loan amendment on 9/5/74
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Significant Actions Durin 4% Past 60 D&ys' :

12605 0187 dated October 1070 requested AID/W to ask DDLN
to provide USAID and REDSO with ¢oplies of final plans,
spe2ifications and current cost estimates for the project.
RSO followed up on USAID request with ABIDJAN 8554 dated

-~ October 24, 1974, It appears DDLN was paid final fee of
517,365, 43’ for Phase I work.

AIDTO A-698 sent October 16, 1974 states that the loan TDD

of December 30, 1974 "will not be extended unless Nigeria
works out reasonable schedule for getting si%ned construction
contract and meeting other second stage CP's” and the loan
"will be deobligated if CP's not met by April 5, 1975."

- REDSO representative visited USAID October 16-18 to assist
in moving ahead with loan implementation. However, USAID
did not feel it was yet appropriate to approach FMG and
River State,

Issues or Problems:

Whether or not MG will make progreee stipulated in
AIDTO A-698 vy December 31, 1974,

Actions Required Next 60 Days:
1. ﬁEﬁ§U7%A to cable ﬁﬁﬁIﬁ text of Implementation Letter

No. 5.

2. USAID to advise REDSO when they feel it is appropriate
to contact the River State Government,

3. AID/W to obtain plans and specifications from DDLN.
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October 31, 197h

Country: Nigeria Dates

Alith: 6/23/64
Project Title: Agree: 8/31/65
Northern Nigeria Teachers TDCP: met - 11/30/69
Training College TDL/COM: 8/31/72
Lo. 620-H-009 TDL/COM/DISB: DRA 002 6/30/74
Project Responsibilities: Financial Data:
Officer; Jackson US Loan Amount: o $ 5,500,000
Engineer: Springer Host Gov't Contr: _ 0
Manager: Parker, USAID/N DA's Issued: 3 $ 5,500,000
' . DA's as % of Amt: 1
Name of Contractor: Expenditures: $ 4,833,609
Consultants: Godwin & Hopwood  Exps. as % of DA's: - 87,
Design Corp. of Nigeria Exps. as % of Amt: 87.9%
Contractors: '

Alhajl Deribe and Sons Ltd.
Alhajil A,D, Rufidid & Co.
Arewa Construction Co.
Alhsegsan Dantata & Sons
A,G. Ferrero & Co. Ltd.
Alhajl Sarkin Magori & Sons

Project Purpose: , '
To assist the Northern States in their efforts to expand primary

education in nothern Nigeria.

. Project Description:

Construction of four new facilities and expansion of existing
facllities at 9 Government Teacher Training Colleges in Northern
Nigerie, '

Project Status: p
This project is completed.

Significent Actions During Past 60 Days:
Remaining loan funds deobligated by AID/W per STATE 200270 dated
September 11, 1974,

Tasues or Problems:
Nomne,

Actions Required Next 60 Days: - _
None. This project will not eppear in future status reports.

- 56




Oct 31, 1974

Country: Nigeria Dates:
Auth, : T 1/20/72

Project Title: Agree. : - 2717773
Police Staff College TDCP: 5/24/73
Yo. 620-H-016 TDIL./COM: : 9/30/74

: TOI./COM/DISS. ; N/A
Project Responsibilities: TDD: 12/31/74
Officer: Jackson
fngineer: Epringer Tinancial Data: _
Manager:  Parker, USAID/W ' U€ Loar Amount: $3,400,000

g Host Gov't Contr,: O

Mame of Contractor(s): DA's Issued: {DRA) $3,400,000
Godwin & Hopwood, Consultants DA's as % of Amt.: 1007
Adebayo and Olatunbosum (A&C) Expenditures: 0
MAMASCO-FTMUH - 7ed. Min, of Exp. as % of DA's: O
Works and Hrusing for equipment Exp. as 7 of Amt: 0
nrocurement '

Project Purpose: :
The training of men and women for Nigeria's Police Force.

Project Descrintion: '

Construction of Police Training College at Jos including admiristra-
tion and teaching block, mess, student quarters, serior and junior
staff quarters, and service and recreational areas.

Project Status:
Project is under way.

Significant Actions During Past 60 Days:
T, About §700,000 worth of vouchers were sudmitted to USAID durirg

the period but were returned to the Tederal Ministry of Tinance
due to errors in the supporting documentation which accompanied
the vouchers.

2. AID/W indicated in AIDTO A-698 of 10/16/74 that: (a) "current
terminal disburserert date of 12/31/74 will not be exterded, urless
sorrower submits vouchers for reimbursement before that date; ard

- (b) ternminal disburserent date will not be extended beyond a
reasonable period for completion as determined bg review with
horrower if wvouchers are submitted before 12/31/74%,

3. USAID in Lagos 9489 dated 11 Oct 1974 advised that "'Federal
Ministry of Tinance was told that...if substantial disbursements
were not made this CY it was likely loan would be deobligated

&t TDDs" ’
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Tasues or Problems:

Suomission by FMG of acceptable vouchers or deobligatinn
of Loan. :

Actions Required Next 60 Dazé:

™G to correct vouchers and resubmit to USAID before
December 31, 1974,
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October 31, 1974

Country: Nigeria ' ' Dates:

' ' Auth: — 3/24/12
Project Title: Agree: 2/ 7/73
Ahmadu Bello University TDCP: T/31/74
No, 620-H-017 TDL/COM: . 12/31/74

| TDL/COM/DISB:

Project Responsibilities: TDD: _ - 9/30/75
Officer: Jackson
Engineer: Springer Financial Data: :
Manager: Parker, USAID/N U8 Loan Amount : $ 7,000,000

' Host Gov't Contr: 0
Name of Contractor)s): DA's Issued: 0
Dalton, balton, Little and DA's as % of Amt: 0

Newport (DDLNi Cleveland, Ohio Expenditures: ' 0

Kansas State University (KSU) Exp. as % of DA's: N/A

Fixed and movable equipment Exp. as % of Amb: N/A

CP's Not Yet Met:

3.0l {c)} Construction cost estimate,
plans and specifications

3.01 (d) Executed contractor contracts
with construction Contractors

3.01 (e) Executed contract for supervison
of construction

3.02 (b Procurement cost estimate

3.02 {¢ Executed contract for
procurement services

3.02 (d) Executed contracts for supply
of equipment and furnishings

Project Purpose: _

To increase the availability of agricultural and
veterinary services to the cattle-producing reglons
of Northern Nigeria.

Project Description:

Constructlon of new faculty buildings, staff and student
~housing and related equipment and facilitles for faculties
of Agriculture and Veterinary Medicine at ABU near Zarla.

Project Status: )
The sole bid was rejected by ABU on 5/27/ThL,

Significant Actions During Past 60 Days:

AIDTO & 698 (10/16/70) states That: {#) Loan fywill be de-
obligated if CP's not met by 12/31/74 or new IFB not out
by 12/1/T4; and (b) terminal commitment date (or TDD)
will not be extended beyond 4/30/75 if new IFB's out,
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If contract is let by 4/30/75, TDDA and TDD will be extended
to acconodate construction schedule”. USAID/Lagos in LAGOS
489 dated October 11, 1974 reported that "FMOF verbally
reiterated intention of asking us to change loan to general
commodity loan, but they have not yet taken matter to Federal
Executive Council whose approval necessary. They were told
that there was little likelihood of gaining AID/W agreement

to this and reminded of TDL/COM of December 31, 1974, and our
desire to deobligate if funds were not being utilized.”

REDSO/WA approval of the DDLN supervisory engineering contract
has been delayed until the question of finding a suitable
construction firm is resolved.

USAID reports that it has been informed verbally that the
KSU/ABU contract for equipment procurement was signed and
the first tranche of equipment valued at about $ 40,000 has
been received in Lagos and shipped to ABU. '

Issues or Problems: '
Does FMG wish to proceed with loan?

Action Required Next 60 Days: _
T. FME to advise USKIﬁ'E?their decision whether to proceed
with the loan.

2, If decision is made to. proceed with the loan, REDSO to
advise USAID/L of its final comments on supervisory
engineering contract.
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October 31, 1974

Country: Nigeria :  Dates:

_ Grant Agreement: $ 2,500,000
Project Title: Host Gov't Contr: 0

Block Grant for Recruitment and
Support of OFEX personnel
and Consultant Services

Project Responsibilities:
Officer: Nevin

Engineer: None :
Manager: Parker, USAID/Lagos

Name of Contractorfsl:
Robert R. Nathan Associates
Trans-Century Corporation

Project Purpose:
To assist the Federal Military Govermment (FMG) of Nigeria in developing
& cadre of m_iddle and upper level govermment management personnel.

Project Deseription:

Grent funds will finance "topping off" costs of OPEX US personnel, 100% of
costs of short-term consultants to the FMG, key institutional contracts
(e.g. continuation of the transportation consultation contract with

. Robert R. Nathan Associates) and participant training., Implementation of
the project rests with USAID/Lagos. REDSO's role has only been to

review contracts. '

'Si@ﬁcant Actiong Fast 60 Days:

None.,

Issues or Problems:

None,
Actions Required Next 60 Days:
None.,
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October 31, 1974

Country: Zalre: ' : Dateg:
Auth: —6/25/69
Project Title: Agree: : 6/26/69
Program Asslistance TDCP: Met
. 660-K-010 TDL/COM: 12/25/72
| TDL/COM/DISB: 001 3/31/74
Project Responsibilities: 002 12/31/74
OfTicer: Willlams TDD: ' 12/31/7h
Engineer: Best
Supply Adviser: Doerr Financial Data:
' U8 Loan Amount: $ 3 million
Name of Contractor: : Host Gov!t Contr: 0 _
N/& DA's Issued: $ 3 million
DA's as % of Amt: 100%
Expenditures: $ 2.3 million
Exp., as % of DA's: - 76%
Exp. as % of Amt: 76%

Project Purpose:
To provIde commodities that will contribute to the improvement of
‘the transport sector in Zaire (Rail and Water). :

Project Description:
Program assistance commodity procurement.

Project Status: :
Terminal shipments and final disbursements are in process.

Significant Actions During Past 60 Days:

Close monitoring of final phase including the issuance of
Implementation Letter No. 9 granting extension TD for commitment
(Kinshasa 7344, 7-59) request to Nov. 30, 1974 and follow-up

on exprop procurement, AIDT0-698 sent 10/16/74 advised that

the loan TDD date would not be extended. By Kinshasa 7897
USAID advised AID/W and REDSO that loan could be closed out

at present TDD 12/31/74., USAID estimates that a balance of
$330,000 will remain unused - abount 11 % of total loan.

" Issues or Problems:
None

Actions Required Next 60 qu%.
Continue close monitoring until balance 1s deobligated.

-6




October 31; 1974

Country: Zaire Dates:

: Auth: - 6/25/70
Project Title: Agree: 11/30/70
TTANSpoOrt sector ' TDCP:
No. 660-H-011 ‘ TDL/COM: 12/31/7h
TDL/COM/DISB: 01 12/31/74
Project Responsibilities: o2 - 2/28/74
Officer: Williams 03 2/28/74 .
Engineer: Best o4 11/30/74
Supply Adviser: Doerr TDD: 12/31/75
Neme of Contractor(s): . Financial Data: _
Crandall DryDock US Loan Amount : $ 10 million
"Engineers, Ltd, Host Gov'!'t Contr: 0
Atlantic Research Corp. DA's Issued: $ 10 million
American Bureau of Supply DA's as % of Amt: 100%
Expenditures: ' $ 0.6 million
Exp. as % of DA's: & '
Exp. as % of Amts: 6%

Project Purpose:

To provide essential equipment for improvement of water transport
agency (ONATRA) and river navigation agencies (Regie des Voies
Matitimes et des Voies Fluvials).

Project Description:
Program assistance commodity procurement.

Project Status:
See below.

Si%%ificant Actions During Past 60 Days:
en 5] or selection of excess property.

Sent Goeddner to US for final preparation of tender for
telecommunications component. '

Negotiated with AID for inclusion of computer services; loan
amendment prepared by REDSO already recelved by USAID.

RYF: Advised USAID that it would not purchase dredge or buoy
tender but would use funds for a small service boat for use in
Lake Tanganyka and additional diesel marine engines and spare
parts. Specs for small service boat were sent to AID/W. LCM-6
offered by AID/W not acceptable to RVF because of limited range.
RVF preparing specs on marine englnes and request for proprietary
procurement based on need to standardize equipment - GM and
Ca"erpillar,

RVM: USAID communications with Head Office in Boma continue to
be very difficult. 6
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'

Inspection for two tug boats in US (ekprop) pending receipt
from RVM of representative to carry out inspection.

Boma dry dock inspected by Mr. Millard of ABS mid-October; no
problems., He advised USAID that it feasible to complete project
within time frame of new TDD required for telecommunications
component. ONATRA, '

AIDT0-698 sent 10/16/7l, advised that ™'DD date will not be
extended beyond 12/31/7? except for delayed delivery of iltems
ordered before 12/31/747.

Issues or Problems:
1. New delivery dates for telecommunications equipment will
require extension TDD. '

2., AID/W advised that deadline of 12/31/74 for TDC may hot be
met mainly due to time required for blds for telecommunications
equipment, Awalting results Goedner's trip to indicate exten-
sion needed.

3. Adjustments will be required in breakdown of $ 6 million
earmarked for ONATRA to provide for computer services and
possible increase in telecommunications component to avoid
o-ercommitment of funds.

Actions Required Next 60 Days:

1., ONATRA: '
(a) DNegotiate and sign with GOZ loan amendment to cover

computer services,  Review and approve contract for such

services, : _

(b) Establish new TDC based on date of tender for
telecommunications equipment. Approve and publlish RFB.

(¢) Establish new breakdown for use of funds for ONATRA
and make appropriate adjustments.

- 2. RVF: _
(2) PFollow up on proposed purchase of small service
vessel for Lake Tanganyka.

: (b) Follow up on request for proprietary procurement
of diesel marine motors and spare parts,

(¢) Joint verification of breakdown of use of funds.
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3. RVM;

(2) Receive and approve specs on Boma dry dock project,
publish RF proposals and approve award of contract.

(p) Follow up on inspection of tug boats purchased from
excess property. _

(¢c) Trip to Boma by Capital Projects Officer to make
Joint evaluation of use of funds with RVM representatives,
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October 31, 1974

Country: Zaire Dates:
T Auth: 3/31/71
Project Title: Agree: 6/21/71
Road Transport Sector TDCP: met
No, 660-H-012 TDL/COM: 6/21/73
, TDL/COM/DISB: 001 - Lk/01/75
Project Responsibilities: - Q06 9/30/7h
Ofticer: Willlams TDD: 8/31/75
Englneer:; Best
Supply Adviser: Doerr Financial Data:
_ ' US Loan Amount: ~ $ 10 million
Name of Contractors: Hogt Gov't Contr: 0
0.R.T. DA's Issued: $ 9.9 million
Louis Berger, Inc. DA's as % of Amt: 9
_ Expenditures: $ 7.8 million
Exp. as % of DA's: 80%
Exp. as % of Amt: 80%

Project Purpose:

To aevelop road and road equipment malintenance capability
nationwide in concert with parallel IBRD and other donor
road investments.

Project Description:

Road malintenance and shop equipment procurement. Project
includes also advisers to "Office des Routes', contract with
ORT for maintenance tralning services, and procurement of
training equipment,

Proiect Status:
Toan 1s substantially fully commltted and awaits terminal
shipments and final disbursements.,

ificant Actions During Past 60 Days:
KT%%O 090 sent 10-l10-74 advised that the TDD will not be beyond'
12/31/75.

Meetings held with Assistant Director General Gagnon before his
departure from country. Review of loan wlth Director General
Baudoin concerning implementation of maintenance and repair
program and use of AID financed equipment. Follow up on
deliveries and customs clearance. ¢repare outline for Joint
evaluation of results of the program.

Meetings held with ORT representatives and discussion of scope

of work of seven ORT technicians for Road Inspector(Agents Voyers)
Training Program. Discussion and exchange of cable's with

AID/W re transport advisor recommended by Louls Berger. ORT did
not accept him for lack of fluency in French, ORT reiterated
need for such advisor.
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Icsues or Problems:

Final decision on short-term transport advisor for ORT.

It is expected that joint evaluation with ORT representative
will raise some issues which will be flagged at once,

Action Required Next 60 Days:

1.

2.

3.
N

Joint evaluation,

Close monitoring of final stage of this loan.

_Proceed with ORT contract extenalon.

Continue to gather data on end use of AID financed equipment.
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Country: Zaire

October 31, 1974

Dates: :
- Auth: 1/10/73
rroject Title: Agree: 3/25/73
Civil AvYatIon Assistance TDCP: ~ Met
- Wo. 660-H~013 TDL/COM: N/A

- TDL/COM/DISB: 11/25/74
Project Responsibilities: TDD: 5/25/76
Q. 7Ticer: Williams
Engineer: Best Financial Data:
Manager:  USAID/Kinshasa U5 Loan Amount: $ 2 million

" Host Gov't Contr: 0
DA's Issued: $ 1.9 million
DA's as % of Amt: 9 '
Expenditures: $ 1.86 million
Exp. as % of DA's: 5%
Exp. as % of Amt: 43%

PrOJect-Purgose: _
Improve Civ lrport and airways systems in Zaire.

Project Description:

FundIng Tor two years of existing FAA (US) contract with GOZ
to traln GOZ personnel in airport and airway system operation,
participant training, training aids, surveys and studies,

Project Status:
Training 1s being carried out.

Significant Actions During Past 60 Days: .

1. Amendment to Increase funding for training equipment and
spare parts and cancel survey and studies component approved
by FAA and AID/W, -

~

2. Selection of trainees for special course in Togo.
3. Budget use of balance counterpai-t funds by RVA.

4. FAA negotilation funding by GOZ after AID loan funds are
exhausted, ’

-Tssues or Problems:

- onone

Actions Required Next 60 Days: | _
Continue normal monitoring and close follow-up of AID financed
material and equipment,
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chober 31, 1974

Zountry:  Zaire ‘ Dates:
- Auth: T FY 75
- Project Title: Agree: FY 75

Tacer Transport Project
Financial Data:

Project Responsibilities: US Loan ' .
Orficer: Williams (Engineering Preconst. )i 0,65 million
Engineer: Best Host Gov't Contr: 0.276 million

Monager:  Guardiano,USAID/K  US Loan
(Const. supervis &

Name of Contractor: equip. procurement) $ 10,0 million
7R (approx.)

: Host Gov't Contr: $ 9,05 million
‘Project Purpose: (approx. )

SEimulate Increased domestic production and marketing
of agricultural commodities.

Project Description: '

Engineering deslgn, procurement and construction to rehabilitite
the Boyera Shipyard at Mbandaka, expand and improve the port of
Bumba, purchase and assemble a buoy tender boat, and provide
appropriate tralining to ONATRA personnel,

The initial loan will filnance final englneering design work for
Bumba and Mbandaka projects including technical feasibility of
Mbandaka; design, perparation issue and evaluation of IFB's for
all construction work and equipment procurement, Simultaneously,
ATD will conduct an analysis of the project's economic
feasibility.

Project Status:
Still swailting Loan Authorizatlon.

Significant Actions During Past 60 Days:
- None

Issues or Problems:
authorization of loan for Engineering Services.

Actions Required Next 60 Days:
1. AID/W To authorize loan for the preconstruction engineering
services phase of the project.

2. AIDAW to complete draft of loan agreement.
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2, REDSO to finish preparations for scope of work for
engineering services and obtain USAID/Kinshasa agreement,

i, REDSO/WA and USAID/K to begin gathering data for revision

of the economic analysis required to support the revised CAP
to finance the second, construction, portion of the project.
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October 31, 1974

Country: Zalre Proposed Dates:
_ Auth: Ty 76
Project Title: Agree: FY 76
Maize Production Project K
Project Responsibilities: Probable Financlal Data:
Officer: = J. Williams U5 % Loan Amt: $1b million
Engineer; A, Best Host Govit Contr: Not yet determined

Manager:  USAID/K

Name of Contractor(s)
N/A

Project Purpose°
To Increase malze production for a selected region within Zaire,

Probable Project Descri tion:

The project will probably ultimately encompass a range of post
production requirements such as storage and transport facilities
and feeder road improvements.

Pro%ect Status:

e planning stage. _

Significant Actions During Past 60 Days:
No cEange since the last reporting peribd.

Issues or Problems:
None

Actions Required Next 60 Days: |
T, UQIIﬁ7ﬁ to submit updsating on project following field

reconnaissance by REDSO/WA and USAID representatives in
mid-~November,

2, Field to forward IRR to AID/W.
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Coun ﬂ' Entente Fund
Pro,ject Title:

sntente Livestock Sector

No. 698-H-011

Project Responsibilities:

Officer: Clark
Engineer: Bergier

Manager: Baron, ADO/Niamey

Name of Contractor

N/A

Pro,ject Purpose:

October 31, 1974

Dates:

Auth: 2/5/7L.
Agree: 5/12/71
TDCP: CP's met-waived 3/74
TDL/COM: 1st Tranche 11/12/7h

2nd Tranche 5/12/75
TDL/COM/DISB 12/31/7h4

1st Tranche .  5/12/75

2nd Tranche 11/12/75
Financial Data:
US Ioan Amount: $ 6,000,000
Host Gov't Contr: § 1,000,000
DA's Issued: ,35h k75
DA's ag % of Amt: 39.2%
Expenditures: $ 1, 118,367
Exp. as % of DA's: 1& 5%
Expi as % of Amt: 18. 61,

To contribute, along with other donors (FAC and FED) to the establistment
¢f a reglonal. common market for livestock designed to meet growing demand
for mea.t, pa.rticularly in the coastal cities.

Project Description:

The lcoan provides financing ror 8 series of livestock projects to be
implemented in the five Member States. :

Project Status:

To date five sub-loé.n agreements tota.ling $3,875,000 have been signed

with the Ivory Coast, Niger and Dahomey.

The EILC Council of Ministers

has approved two additional projects (Dahomey Ranch and Togo Cattle

Trails) totaling $1,125,000., The Council of Ministers set November 12,1974
ag the deadline for the updating and submission of these two projects.

A tentative agreement had been reached by the Ministers to provide the
balance of any funds uncommitted on November 12 for the financing of
livestock production and cattle trall projects in the Ivory Coast. The

latter projects are ready for implementation.

Another posasibility, in

addition to Ivory Coast projects, is a Regional Health Program including
health control posts, standard health regulations, etc.

Projects Approved for Financing:

1. Ivory Coast:

A. Six Municipal Slanghter Houses ($500,000).

Scales ordered from

the USA were scheduled for delivery October 8, but haven't been received,
Once these are installed, work will be canpleted on all except the
- slaughter house in San Pedro where the site selectlon hasn't Jeen made.
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B. Breeding Ranches Sipilou and Abokoromekro ($1,125,000).
Technical specifications for material to be bought in the USA have
been sent to AAPC. However, it appears some of the material (notably
tractors) will huve & long delivery lead time. US procurement for
this project and the Forage Seed Farm was estimated at $340,000.

. C, Forage Seed Farm ($450,000). This year, 160 hectares were
plented but the land used has not been definitely given to SODEFRA.
Infrastructure work has not yet been started., As with the breeding
ranches, this project is exﬁgriencing a long delivery lead time for
tractors. FAC has granted 48,000,000 CFA for this project and
procurement and delivery of French equipment is scheduled for
November 1974 - March 1975.

2. Dehomey: ' _ '
Cotonou Slaughter House Marketing Facilities ($900,000). Construction
has begun and is scheduled for completion in May 1975. Technical
specifications for refrigeration equipment will be sent to AAPC during
the fourth quarter of 197h4. '

Cattle Trails and Markets ($900,000). One firm selected for drilling
wells. The first shipment from the USA of AAPC=-procured equipment
(structural steel and barbed wire) has arrived in Cotonou and the
balance is due mid-December 1974. IFB's have been prepared for a
local contractor to comstruet trails, fencing, and veterinarian posts.

Significant Actions During Past 60 Days:
1l. REDSO received on October 29 the third quarterly EF report for this
project and sent copies to AID/W and ADO/Niamey.

2. A revised reporting format was prepared and sent to the EF on
October 7, 1974 with copieas to ADO-Niame; and AID/W,

3. On October 3, REDSQ representative and RDO/Niamey visited EF to
discuss project lmplementation status end the poasibility of
deobligation of funds not cormitted before the end of CY 197k,

L. REDSO informed by EF that US tractors required for Ivory Coast

breeding ranches end seed farm are unavailable before 1976 and they
will request a waiver to allow purchase of Massey Ferguson tractors
available from England later this year and early next year.

5. AID/W in AIDTOA-698 October 16, 197h stated: Bureau will agree with
Borrower on second tranche subprojects to be financed by 12/31/7L4 and
will decbligate funds not required for these subprojects. TDDS's and
TDD's will be readjusted for completion of the approved subprojects.
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Issues or Problems: : '
Developing firm projects for the belance of the lcan.

Actions Required Next 60 Days:
1. EF to pransmit tractor waiver request to REDSO,

2. ADO/Nismey to take appropriate action concerning AIDTO A-698,
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October 31, 1974

Country: Entente Fund _ Dates:

Auth: 6/23/72
Project Title: : Agree: 11/1k/72
Entente Cereals Sector Loan TOCP: CP's met 12/10/73
do. 625-H-004 TDL/COM: 11/30/74
TDL/COM/DISB: T/31/Th
Project Responsibilities: TDD: 11/14/75
Officer: Clark .
Engineer: Bergler ' Financlial Data:
Menager: Garvey, ADO/ Niemey US Loan Amount: - $ 1,800,000
' Host Gov't (WNiger) -
Name of Contractor(s}): Contribution: 50,000
AAFC for Procurement of US materials DA's Issued: 1,800,000
Construction by local firms in DA's a8 % of AMt: B 1
'Niger and Upper Volte. Expenditures: $ 1,704,839
INTRADEP, local monitoring Exp. as % of DA's: %, 7%
o Exp., as % of Amt: ok, 7%
Project Purpose:

To assist in the developnerﬂ; of a gralin storage and marketing program in
Upper Volis and Niger which,by the maintenance of reserve stocks and price
policies, would help prevent wide fluctuations in prices pald by the consumer,

Project Description:

Local constiuction of grain storage Pacilities, 16 wa.rehouses in Niger and
9 in Upper Volta, to be managed by the national cereals offices {OPVN and
OFNACER) respectively i.n the two countries. _

Project Status:

Work has begun on all sites in Niger and Upper Volta and is expected to
be finished by December 1974 with the probable exception of warehouses in
Fade N'Gourma, Upper Volta which suffered tornado damage.

Significant Actions During Past 60 Days:

1. REDSO received and reviewed INTRADEP'S written report for Niger site
~ inspection held during August and has decided no further INTRADEP site
ingpectiong in Niger are necessa.ry for this project,

2. AID/W amended on September 3 L/COM 01 to provide for local transport
and to extend the expiration date as requested in ABIDJAN 6678.

3. ADO/Niamey reported in Niamey 3112 that cracks had been observed in
the floor of the warehouse at Zinder and that Lezeney, the EF Engineer,
would investigate this situation during October. INTRADEP didn't note

this problem in their report. .
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. HEDSO met with INTRADEP and requested an inspection visit of the

v reouses in Upper Volta. REDSO in ABIDJAN 8453, sent to AID/W on
Cclober 22, requested funds for this inspection visit which is expected
to be the last one by INTRADEP on this project.

Issues or Problems:

Whether or not the loan amount will cover final construction costs. The
EF now believes the loan will be spufficient, although final costs will
not be ascertained until completion of construction « now scheduled for
December 1974 with the exception noted above.

Actions Required Next 60 Days: '
_ AID/W to provide funds and REDSO to issue Call Order for INTRADEP.
site inspection in Upper Volte during November. :

2. RDO/Niamey to respond to ABIDJAN 8533 of . October 24 regarding
Lezeny site vielt to Zinder.




Country: Entente Fund

 Project Title:
 Promotion of African Enterprises
Ho. 625-H-006

Project Res@nsibilities:
Officer: Clark '
‘'anager: ADO/Niamey

Name of Contractor: _
ORT (TA Survey-Training)
CEGOS (TA Survey-~Commerce)
De Young (Project Manager)
SATEC (Industrial Advisers)
SAED (Project Studies)

Pro;_]ect Purposge:

Auth:
Agree:

TDCP:  CP's met

TDL/COM:

" TDL/COM/DISB:

TDD:

Financial Data:¥%
US Loan Amount:
US Grant Amount:
Host Gov't Contr:
DA's Issued:

DA's as % of Amt:
Expenditures:

Exp. as % of DA's:
Fxp. as % of Amt:

October 31, 1974

Dates:

6;2;/;2
3/9/7
5/7h
3/9/76
9/9/76
9/9/76

§ 7,500,000
$ 3(5)0,000

$ 6,500,000
86.
$ 3,735,924

57.5%
k9.8%

*#) Financial Data only reflect loan
asctivity. Expenditures include
money advanced to EF but not yet

- disbursed to subborrowers.

To asslist African entrepreneurs in the esta.blishment and expansion of
African enterprises in the Entente countries,

Project Descriptiow

Loan eredita are made available through the cooperating develapnent banks
in the five Entente countries for industrial, commercial, transport,

service, artisanal and tourist projects.

The program, coordinated by

the Entente Fund (EF)}, also has a technical assistance component
including direct help to entrepreneurs.

The grant provides a technical assistance element to the program and
to date includes a contract with ORT for $ 133,548, 50% financing of
two contracts with SATEC for approximstely $ 100,000 (FAC provides

the other 50%), a contract with a local Voltan consulting firm,

SAED, for project studies, the services of American project mansger

De Young for whom an L/COM for $ 50,200 has been opened, and a contract

with CEGOS for a cammerical sector study in Upper Volta.

Project Status:

A1l of the development banks are actively developing series of projects

in various sectors.
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ranging from modest loans of $1,000 to mediwm and larger-size projects
(the largest being approximately $400,000): -

Bank Projects Amount
BIDI 12 § 1,600,417 (%)
ccr 31 301,045
BDD 11 142,083
BDRN -8 168,573
BTD 18 664,375
BID 11 - 522,650
gl $ 3,399,143

(*) This figure reflects the amount of subloans being financed by
L/COM's, All other amounts reflect CFA disbursements to

participating development banks.

37 new projects are currently being reviewed and total 465,634,210 CFA
(approximately $ 1,940,143),

Significant Actions During Past 60 Days:
1. FY 75 funding of this project was discussed with the EF executive
Secretary during his visit to AID/W { STATE 229220.),

2. CEGOS began commerical sector study in Upper Volta. Study is
expected to last until mid-November and s draft final) report is due
in mid-December.

3. AID/W suggested in STATE 204718 of Oct. 17 that the ORT advence of
$4970 be paid by the EF from the local currency advance recelved last
May under the technical assistance grant. However, it has come to our
attention that the advance as well as all peyments under the contract
are to be made in U.S. dollars. REDSO in ABIDJAN 8695 has requested
AID/W to mske the required dollar payment to ORT.

Lk, DAP team expected in Abidjan in mid-November to discuss future
assistance to Entente Fund,

5. Cotonou 1617 of Oct. 30 requested information concerning eligible
countries for procurement. REDSO responded in ABIDJAN 8727 oOct. 31,

Issues or Problems:
None. :

Actions Re d Next 60 Days:
1. AID/W to meke payment to ORT in the amount of $4970 as an advance to

ORT. :

2. CEGOS to complete study and draft final report.
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October 31, 1974

Country: Regional (Ghana/Togo) Dates:

_ ' o Auth: T 11/25/7
Project Title: ' Agree: ' 6/19/71
Accra-Lome Telecom -Amend: 1st . 5/23/72
No. 625-12-225-172 2nd _ 6/27/74

' TDCP: met L/20/72
Project Responsibilities: TDL/COM: : ' -
Officer: Gilbert . TDL/COM/DISB: ' -
"Engineer: Best TDD: - 5/23/77

Manager: Dibble, USAID/G
, Financial Data: '
Name of Contractor: U5 Grant AmE: $ 211,850

Teleeconsult, Inc. Host Gov't Contr: ' in kind
DA's Issued: $ 120,000
DA's as % of Amt: : 57%
Expenditures: $ 13,500
Exp. as % of DA's: : 114
Exp. as % of Amt: 6%

Project Purgose: : -
o establish a link connecting the exlsting telecommunication
systems of Ghana and Togo.

Project Description:

US grant to provide englneering design, preparation of specifi-
cations and bid documents for radio link between Ho in Ghana
and Mt, Agou in Togo, through a contract with Teleconsult, Inc,
Grant also provides funds for construction and superivsion
which will be undertaken later by separate contract. -

Project Status:
Teleconsult, Inc. lssued its report on design and technical
specifications in June 1974, IFB not yet issued.

Significant Actions During Past 60 Days:
Y. GOG acceptance of Teleconsult's technical specifications
with minor suggestions was reported in ACCRA 4813 of 8/30/TL.

2. LOME 2450 of 10/24/7L reported that GOT, after experiencing
some language difficulty, since specs were prepared in English
only, approved specifications subject to certain qualifications.

3. AID/W in STATE 226562 of 10/16/74 indicated that IFB is

- currently under preparation and would be forwarded when ready
to REDSO for review and approval,
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Issues or Problems: _
On V&Y 8 (ABIDJAN 3560), REDSQO first noted thet management of
this project 4s fragmented between AID/W and several posts, :
without clear-cut lines of responsibility. AID/W guidance
was requested then and in subsequent messages of July 18
(ABIDJAN 5814) and October 31 (ABIDJAN 8709) AID/W has not
yvet responded on this issue.

Actions Required Next 60 Days: _
T, AID/W to assign fleld responsibilities for this project.

2. AID/W to obtain IFB from Teleconsult and send to REDSO
for review and approval. :
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.October 31, 1974

Country: Regional o Dates:

Upper Volta/Niger) Auth: 2/19/73
(_p ' : _) Agree: - 2/24/73
Project Title: TDCP: N/A
Foda N'Gourma-Niamey Highway  TDL/COM: N/A
No. 625-12-310-706 TDL/COM DISB: - N/A
TDD: - 6/30/7h
Project Responsibilitles: Financial Data: 2
OiTicer: atrick US Grant Amount: - $ 169,000
Engineer: Bergier Host Gov't Contr: 0
Manager:  ADO/Niamey DA's Issued: $ 169,000
: DA's as % of Grant: 100%
Name of Contractor: Expenditures: $ 148 000
ILyons Assoclates, Inc. Exp., as % of DA's: é.E%

(LAI) Exp. as % of Grant: 88,2%

Progect Pur%ose: ,
o fac ate Intra-regional commerce and cohesion between -

Upper Volta and Niger, and to provide Nlger with an alternate
route to the sea, ' ‘

Project Descri tion:
Services of & %ﬁ consulting firm to (1) develop the pre-

liminary engineering design to reconstruct and pave 295 km
of an all-weather road link connecting Fada N'Gourma and
Niamey; up-date related economic/financial data and (3)
provide a benefit-cost analysis for alternative road
improvements,

Project Status:

AID has reviewed contractor's Draft Final Report and sub-
mitted to contractor its comments to be considered in
Final Report.

Significant Actions During Past 60 Days: : .

1, REDSO submitted AID comments (including those of REDSO,
ADO/Niamey, Embassy Ouagadougou, AID/W) to contractor for
consideration in writing of Final Report. Comments mailed
Trom Abidjan on October 1.

2. On September 19, AID/W processed payment to contractor
for § 79,000 { see STATE 210961).
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Tssues or Problems: _

The- Grant Agreement, which wes signed on 2/29/73, estdblished
~ TDD of 6/30/74, but the contract which was signed on 1/15/74
is to run until 9/14/74. REDSO/WA requested clarification of
this situation from AID/W by ABIDJAN 7157 of Sept. 5i STATE
210961 responded in part to ABIDJAN 7157 but did not respond
to this issue, Follow up sent November 7 (See ABIDJAN e

Actions Required Next 60 Days: : -

1. Contractor to submit 12 copies of his Final Report, 30
days after receipt of AID's comments (mailed Oct 1, 1974)
on his Draft Final Report.

5. AIDA to respond to ABIDJAN 7157 and ABIDJAN .
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October 31, 1974

Country: Regional (LCBC) Dates:
=Ry ) - Auth: - 5/31/72
Project Title: : Agree: Not yet signed
LCBC Roads
No. 625-H-003 TDCP: -
TDL/COM: -

Project Responsibilities: TDL/COM/DISB: -
Officer: Gllbert TDD: . -
Engineer: Best
Msnager:  Koehring, RDO/Y Financial Data:

U5 Ioan Amt: $ 1,000,000
Nzme of Contractor: Host Gov't Contr: . in kind
{(Proposed) US Grant ? 120,000
Environment Seven/ (for Yagoua-Bengor Study
Erncst Brown Assoc., (E-7) Expenditures:

(for Yagoua-Bongor
feasibility study only)

Project Purpose:

To promote regional economic integration of LCBC member countries,
Cameroon, Chad and Nigeria, by 11nking the road transportation
network of the member states.

Project Description:
Final design of two roads from Fort Foureau to Fotokol, Cameroen
(120 km) and from Magada, Cameroon, to Bongor, Chad (152 km).

Project Status:

Project presently stalled pending arrangements for and completion
of technical feasibility study of Bongor-Yagoua leg, after which
AID and LCBC can proceed with $1.0 million loan agreement for
final design of both roads.

Significant Actions During Past 60 Days: '
1.7 0n September 13 AID/W In state 21%221 reaffirmed need for

two-~step approach and reported new negotiations with E-7 for
Bongor-Yagoua study, with mid-October deadline for revised
proposal from E-7 based on redefined scope of work. AID/W
proposed as alternative that Job be done by AID direct-hire
team if E-7 proposal not acceptable.

2, On October 25 AID/W reported progress with E-7 in State
234468 and said it anticipated submission of revised proposal
by E-7 end of October. If acceptable, contract execution
would follow immedlately and E-7 team could be in the field
two weeks thereafter.
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3. This project was among those discussed at the 19th session
o the LCBC in Niamey October 7-9. Notwithstanding the delays,
UsDel {(RDO/Y) reported that the discussion was low-Key and
fairly routine, compared to the 18th session a year ago.

'Issues-or Problems: :
ExecutIon of contract with E~7 for Bongor-Yagoua study.

Actions Required Next 60 Days:
1. ALD/W to execute contract with E-7.

2. E~7 to begin fleld work for survey.
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Country: Regional (ICEC) Dates:

_ AUTH: T 2/i/n
Driers ira Agree: | 6/29/72
LJiC velecom Amend: (est.) 9/27/7h4
No. 625-12-225-501 TDCP; 9/10/7h

TDL/COM: N/A
Project Responsibilities: TDL/COM/DISB: N/A
Officer: Gilbert TDD: . 9/27/77
ngineer: Best
Menager: Koehring, RDO/Y Financial Data:
_ : : US Grant Amount: $ 860,000

Name of Cantractor: Host Gov't Contr: o}
Morcom Systems, Inc. Expenditures: 0

Project Description:

- Phage I: Final design and preparation of bld documents for tele-
coomunications link between N'DJamena, Chad, Fort Foureau, Cameroon
and Maiduguri, Nigeria. Phase II: Construction and construction
supervision of this link,

Project Status:
Two-man Morcom engineering team now in field,

Significant Actions During Past 60 Days: '
J. Grant Agreement amendment No, 1 for $860,000 was signed in Lagos

9/27/74. This includes restoration of $50,000 decbligated last June

since Morcom Contract was not signed prior to end of FY T4, AID/W
indicated in State 207097 of 9/20/7h that balance of $120,000 needed

for project total of $980,000 will be obligated in second quarter of

FY 75 by second amendment in order to fully fund project costs.

2. Morcom contract in the amount of $46,506 was executed on October L,
Morcom team arrived in field mid-October,

3. REDSO issued Implementation Letter No. 5 of 9/10/7’-& stating that
CPs had been met,

Issues or Problems:
None:

Actions Required Next 60 Days:
Morcom to complete field work.

-85~




QOctober 31, 1974

Country:' Regional Proposed Dates:
(West Africa)

: Auth: Continuing by Activity
Project Title: : Agree:; Continuing by Activity

REDSO/WA (Consultant -
Technical Support TDCP: N/A
_ TDL/COM: N/A
Project Responsibilities: =~ TDL/COM/DISB: N/A
Officer: R. Stacy TDD: N/A

Contract Officer: S. Nevin
Financial Data:

Name of Contractor(s): $300,000 Included in REDSO budget
Louls Berger, lnc. for contracting., Actual amount
INTRADEP ' to be determinéd by overall level
PAID of consultant contracting.

SUNY

SAED

CVRS

Project Purpose:

To improve the level of project design and evaluation by
identifying and securing American and African talent to work
as professional consultants on a contract basis for program
studles, evaluations and research. These contracts would
provide additional depth to REDSO/WA staff in carrying out
its design and planning responsibilities.

Project Status:
Various studies underway.

Significant Actions During Past 60 Days:

I, Contracts have been signed with INTRADEP, Louls Berger,
State University of New York, PAID, and Professor Wilford
Morris for various planning and evaluation activities. AID/W
is attempting to identify a livestock economist to replace
Dr. Morris whose contract has been completed.

2. An Africa-wide search is still being made to obtain
further information on individuals and firms in Africa who
possess special expertise for consultant work in Africa.
REDSO has hired someone to work specifically on this talent
search and to process the information into a workable infor-
mation system.

3. Letters of interest have been sent to CVRS and SAED in
Upper Volte requesting their preliminary proposals for two
social research activities outlined in the Eastern ORD PROP.
Now that the Eastern ORD Project 1s formally approved,
requests for proposals can be sent to the two organizatinns,
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4, A preliminary decision was reached in AID/W to request
tichigan State to undertake a long discussed study of the
macro=-econemic effects, on Sahel States, of the drought and
energy price increases. The scope of work drafted earlier
by Touis Berger will be updated in AID/W.

5. A call order was issued on the ILouls Berger contract for
a2 speclal study of transportation loglstics in West Africa,
with the obJective of identifying means of speeding up the
inland flow of grain shipments., Mr. Peter Cook conducted
the study during Sept/Oct for Berger. '

Tasues or Problems:
Mone

Actions Required Next 60 Days: '
T, REDJSO %o amend the basic contract with Berger which
expired on July 31. Amendment will extend the period
of performance until July 31, 1975.

2. REDSO to work with Ouagadougou CDO to secure proposals
from CVRS and SAED so that research contracts can be let as
soon as these firms have reviewed the Eastern ORD PROP and
have submitted their proposals.

3. Discussions should take place with PAID and RDO/Yaounde
as soon as possible regarding the transfer of the African
Consultants Program to that institution, This cannot take
place, however, until all of the recent data on both African
individuals and firms has been analyzed and codified. As .
soon as that is completed the project officer will schedule
travel to Cameroon for meetings with the RDO and PAID,

4, REDSQ/WA and RDO/USAID's to assist PCI in the development-

of the Management Information System.
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October 31, 1974

Country: Regional (Cameroon) ‘ Dates:
Auth: . - N/A
Zroject Title: Agree: ‘ 11/73
Pan African Institute for 1 _ '
Development (PAID) Financial Data:
Mo, 698=11-999-365-90 US Grant;Amount: $ 40,000
Host Gov't Amt: N/A
Project Responsibilities: Expenditures: . $ 30,000
Officer:  Gilbert Exp. a8 % of Amt: T5%

Ingineer: Best
Contraect Officer: Nevin

Name of Contractor:
Pan Afyican Institute for Development

Project Purpose:
To support and strengthen the capabilities of a regional African
development research institution by using its services to undertake

a study of the impact the construction of en AID-financed road.

Project Description: _
A twoephase study of (1) the institutionsal impasct on the Cameroon

Department of Public Works of the construction of the Kumba-Mamfe Road
by force account, and (2) the socio-economic impact of the road on the
geographic area concerned. Present contract, as amended, and related
funding cover only the first phase,

Project Status?
REDSO reviewing PAID Report.

Significant Actions During Past 60

1. FPAID report un Phase I was received Ly REDSO on September 27.
Initial review indicated that report is primarily a compendium of date
without much of the analysis and conclusions called for in the contract.

Issues or Problems:
Question of whether, based on results of the first phase study, to proceed
with the second phase on the socio-economic impact of the Kumba-Mamfe Road,

Actions Required Next 60 Days:

1. REDSO to respond in writing to PAID, requesting preparation of summary
and conclusion sections of report, stressing factors set forth in contract
such as effect on institutional capabilities of Cameroon Department of
Public Works; policy conclusions regarding use of force account vs. private
 contractors; and conclusions of costebenefit analysis.

2. Pending completion of sdditional work requested, it is unlikely that
EEDSO can reach a decision within nex’ 60 days about whether to request
PAID to underta.ke second-pha.se of study.




October 31, 1974

vty AFDB (General) Proposed Dates:
_ Auth; January, 1975
Project Title: Agree: Fehruary, 1975

i+.5 Direet Support Loan
Probable Financial Data:

f;;ject Responsibilities:. TS Grant Amount: " $ 10,000,000
Oficer: Clark Host Gov't Contr: : 0]
“lame of Contractor:
N/A

“roject Purpose:

To support the continued 1nst1tutlonal growth of the African Develepment
Bank.

Project Description:

The loan provides finaneing which, in conjunction with other donors,
contributes to the AFDB's effort to increase its regular resources by
$ 110 million over three years. .

Project Status: _
Awaiting congressional consultation prior to authorization.

Significant Actions During Past 60 Days:

In June 1973, a loan agreement was submitted to the AFDB for their
~consideration. On June 27, 1973, after last-minute censultaticn
indicated some unanswered Congressional questiens, REDSO was instructed
by AID/W not to sign the loan. REDSO/WA Director and AFDB Project

. Manager were in Washington during February 11-22 to continue consultatien
with AID/State on a lean authorization this FY, REDSO/WA was informed
in mid-April that AID/W was updating the AFDB Loan CAP. During the
period June 1 to 20, the AFDB Project Manager was on TDY in AID/W to
agsist in the revision of the CAP and te secure approval of all :
documentation for a possible lean authorizatien by June 30. On June 27,
1974, last-minute consultation with the Congress indicated some
questions still remained, and the Loan was not authorized,

There have been no developments in this project since our last repert.

Issues or Problems:
Congressional consultation,

Action Required Next 60 Days:
AID/W to continue consultation with the Cengress to attempt earxy
FY'75 authorization,
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. o o October 31, 1974

Country: AFDB (Regional Dates
( ) Auth: September, 1974
Project Title: Agree: November, 1974’
cpecial Sahel Grant ' :
Project Responsibllities: Probable Financlal Data:
Officer: ark US Grant Amount: $ 2,000,000
Host Gov'!t Contr: . N/A

Name of Contractor:
None yet.

Project PurEose: ' o
To assls e nk to ldentlfy and study projects specifically

aimed at improving conditions in the drought-affected Sahel
countries and to provide specialized drought-related technical
assgistance,

Project Description:

The ProJect provides grant funds to the AFDB for (1) economic
feasibility, preliminary engineering and final design studies
for medium-to-long term economic and soclal development prqQjects
in the Sahel region; {2) broader studies affecting program
formulation having specific objectives which could result in .
project filnancing in the Sahel; and (3) technical assistance te
the AFDB relating to its Sahel activities,

Project Status:
Awalitling eXecution.

Significant Actions During Past 60 Da
- T.  Grant was authorized by AID/W o % eptember 18.

2. AID/W authorized execution of grant in State 236158
of 26 October.

I3sues or Problems:
None.,

Actions Required Next 60 Days:' . '
US and the Bank to sign Grant Agreement, Now scheduled
for 12 November.

-90-




October 31, 1974

country: AFDB - Dates:
Auth;: T June 1968
Project Title: Agree: - June 27, 1968
Technical Assistance Grant Amend: : 5/28/71
No. 698-11-920-127 11/12/71
- 6512572
Project Responsibilities: 11/30/72
Officer: CEarE ' 6/27/73
| 4/18/7h
TDCP: N/A
TDL/COM: 6/27/76
TDL/COM/DISB: 6/27/78
TDD: 6/27/78
Flnancial Data: oo
US § Grant Amount: $ 4,785,000
Host Gov't Contr: varies by sub-
project
DA's Issued: i 3,356,425
*Expenditures: 2,111,296

*Includes actual project expenditures
Figures on direct-hire assistance are
estimated, :

Project Purpose:

To strengthen the effectiveness and capacity of the African

- Development Bank,

Project Descri tion:

Provides funds enabling the AFDB to secure U.S. technical
asgistance and to finance arrangements with U,3, firms for
economic feasibility and other studies. Individual project
sheets are included on the following pages.

Significant Actlons During Past 60 Days:

AFDB requested AID to provide an . Agricultural Economlst to
sssist the Bank in preparing projects. Mr, Brown from USDA
“has been approved by AFDB and AID/W to fill this position
and is now scheduled to arrive early November. REDSO in
Avidjan 8773 of Nov. 5 requested AID/W tofurnish his ETA.

Issues or Problems:
None.

Action Required Next 60 Days:
AID/W to advise Brown ETA,
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Octnber 31, 1974

Comtry: AFDB (Regional) Dates: .
_ Auth: 6/27/68
T:oject Title: ' Agree: 10/19/74
Acera~-Abidjan H:Lghwa.y TDCP: N/A
~ TDL/COM: N/A
Froject Respon51billties: “TDL/COM/DISB: N/A
Officer: Gilbert TDD: 6/27/78

ingineer: Best
: _ Financlial Data:

“ame of Contractor: US Grant Amount: $ 4h0,000
Louis Berger, Inc. Host Gov't Contr:
DA's Igsued: 0
DA's as % of Amt: 0]
Expenditures: 0

o

0

Exp. as % of DA's
: Exp. as % of Amt:
Project Purpose:
To construct a highway of intermational standards between the cepitals
of Ghana and Ivory Coast,

Project Description:
Final design and engineering and the preparatien of bid documents for s

portion of the proposed international highway between Accra and Abidjan.

Project Status:

Contract for design has been executed with Louis Berger, International,
Financing of construction not yet been settled but AFDE iz probably
willing %o finance a portion of the costs,

Significant Actions During Past 60 Days:
1. Execution of contract with Louis Berger for $ 580,000 for design and
engineering took place on October 18,

2., AFDB met with GOIC Department of Public Werks to resolve guestion of
aligrment. AFDB contract will be based en original Wilbur Smith
alignment, GOIC will negotiate & separate contract with Berger fer an
elternate alienment.

Issues or Problems:.
Hone,

Actions Required Next 60 Days:
1. REDSO to approve Berger contract including authorization to increase
grant smount by $1k0,000 to $580,000.

2. REDSO to request opening of Letter of Commitment for $580,000 plus
banklng charges.
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October 31, 13l

Covmntry: AFDB. (Regional) ~ Dates:
o Auth; 6/27/68
“roject Title: Agree:
Seaenda~Mamfe Nigeria/Ceameroon TDCP:
Border Roed ~ Transafricen Highway  TDL/COM: N/A
No. 698-11-920-127 TDL/COM/DISB; N/A
_ - TDD: 6/27/78
Project Responsibilities:
Officer: Gilbert Financial Data:
Fngineer: Best . US Grant Amount: $ 375,000
Host Gov't Contr: $ 25,000
(Cameroon)
Name of Contractor: DA's Issued: 0
N/A DA's as % of Amt: 0
Expenditures: 0
Exp. as % of DA's: 0
Exp. as % of Amt: o

Project Purpose:
To provide & border link between Nigeria and Cameroon as part &f the
Trang=-African Highway.

Project Description: _
Feasibility and preliminary Engineering Study of 218 km road segment
from Bamenda through Mamfe in Cameroon to Ekok en the Nigerian border.

Project Status:
Technical proposals fram six firms are being evaluated by AFDB and REDSO,

Significent Actions During Past 60 Days:
AFDB staff has completed its review of technical proposals received from -
six firms and is in process of making its recommendatimns to AFDB Management,

Jssues or Problems:
Selection of Contractor,

Actiems Required Next 60 Days:

AFDB will rank the firms and ask REDSO to approve short list of the top
three ranked contractors.




October 31, 1974

Lsountry: AFDB Regional (Slerra Leone Dates:

‘ Auth: ) _ June 1968
Project Title: Agree: Sept 1974
TTéctown Storm and Sanitary TDD: June 1978

Sewerage & Wastes Disposal
Project Responsibilities: Financial Data:
Officer: Williams US Grant Amount: $ 200,000
Zngineer: Hiatt : Host Gov't Contr: 20,000
Expenditures: ' C

Name of Contractor:
Not yet selected

Project Purpose: _
Improve sanitation and health in Freetown,

Project Description:
T. Preparation of 25-year master plan for storm water drainage,
sanitary sewage, and solid wastes disposal in Greater Freetown.

2. Feasibility and Preliminary Engineering studies for the first
stage program of the master plan.

3. A study in organization, management, financlal and legal
aspects of the storm water, sanitary sewage and solid wastes
disposal systems, taking into account the existing organizatisns,

Project Status:.
Flnancing agreement has been signed and procurement of engineering
services 1is pending.

Significant Actions During Past 60 Days: ‘
- T.70n August 30, 1970 KF%B executed protocol agreement with

Government of Sierra Leone (GSL), setting forth GSL obligations
In executing the project, including the GSL contribution
referred to above.

2. REDSO forwarded to AID/W notice for publication in CBD
inviting proposals for engineering services,

Issues or Problems:
None.

‘Actions Required Next 60 Days:
ATD/W To arrange ior publication of notice in CBD.
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October 31, 1974

Country: AFDB (Regional) : Dates:
Auth: 6/27/68
Project Title: Agree: . 7/20/72
¥'Djamena Sewerage : _ _
lo. 698-11-920-127 TDCP: N/A
TDL/COM: N/A
Project Responsibilities: TDL/COM/DISB: 11/30/74
Oificer:  Gilbert _ TDD: 6/27/78

Bnzineer: Best _
Financ¢ial Data:

Yame of Contractor: US Grant Amt: $ 327,000
Elack and Veatch Host Gov't Conmtr: ' N/A

International (BVI) DA's Issued: _ $ 327,000

: DA's as % of Amt: 100%

Expenditures: $ 219,554

Exp. as % of DA's: 679

Exp. as % of Amt: 67%

Project Purpose:
Development of plan for sanltary sewer system for the city of W Djamena Ched,

Project Degeription:

To prepare a Master Plan including feasibility study and preliminary
engineering for a 25-year period for storm and sanitary sewerage for
R'Djamena and to define an immediate program with measures to improve
the existing system until the first phase of the Master Plan can be
implemented,

Project Status:
AFDB awaiting receipt of draft final report by contractor.

Significant Actions During Past 60 Days:
Draft final report should be completed and majiled to AFDB by BVI
by October 3l.

Issues or Problems:
None.

Aetions Reguired Next 60 Days:
Draft final report and Master Plan to be reviewed by AFDB, GOC
and EREDSOQ,
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Oct 31, 1974

Ccuntry: A¥DB (Regional) ‘Dates:
» v Tiel - Auth. : - 3338)1968
rojec e: Agree.: 172
Fafgnou Arid e/Dam T%CP: N/A
Mo £98-11- 920 127 TDL/COM: N/A
: D1./COM/DIEN, : 12/30/74
?roject Responsisilities ¥ ODE 6/271/78
{fficer: Jackson
englneer' Bergier Finarcial Data:
S Grant Amount: $440,000
Yame of Contractor: Host Tov't Contr. 10,000
fanders & Thomas, Inc. (S&T) DA's Tssued: $440,000
DA's as 7 of Amt, 1007
Expenditures: $294,281
Exp. as 7 of DA's: 56,87
Fxp. as 7 of Amt.: 66 .8%

Project Purpose: ' '

To support West-African regional cooneration and ecoromic developmert
by facilitating the movement of internatioral traffic through Cotonou,
and to reconstitute the ecology of the Cotonou T.agoon in order to
reegtablish the fishlng industry.

Project Description:

The financing of final design’/engineering ard preparation of bid
Jocuments and aralysis of bids for (1) a new bridge over the lagoor
at Cotonou on the international highway from Accra to Lages; (2)
rerovation of the existing highway-railway bridge, and (3) construc-
tion of a dam rear the outlet of the Cotonou Tagoon,

Project Status:
A¥NY awaiting final documents frow design consultants.

fignificant Actions During Past 60 Days: '
Terminal disbursement date for S&T Letter of Commitment extendsd.
to 12/30/74 per AFDB request.

Tssues or Problems
¢&T has not yet delivered final draft 1B documents: Vol, 2 -
techrical specifications and Vol. 3 - unit prices and quantities.

Actions Regquired Next 60 Days:

1. A¥DB to authorize their loan to the Dahomean Government for
the renovation of the existing highway-railway bridge and the
corstruction of a dan: near the outlet of the Cotonou J.agoon.

2. A8 to forward REDSO and A¥D3 comments on draft bid documents,
vols. 1 and 4, to Sanders and Thomas.
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Country: AFDB (Mali)

Pr . ject Tltle:
Markala~Niono Road
Mo, 698-11-920-127

Project Responsibilities:

fficer: Williams
Engineer: Hiatt

Name of Contractor:
Trederick Harris -~
Engineering Firm

Project Purpose:

Auth:

Agree:

TDCP:
TDL/COM:
TDL/COM/DISB:
TDD:

Financial Data:
US Grant lAmount:

Host Gov't Contr:

Expenditures:

October 31, 1974

Dates:

June 1968
June 1973
N/A
N/A
2/ 28/ 75
June 1978

5,200

§232,300
115, 830

Lmprove the transport and marketing of agricultural products.

Project Description:
Prepare final engineering

estimate for 68 km Markala-Nionp Road.

design, tender documents and cost
Road extends north-

ward from north end of Markala Dam (Niger River) to Niono.

Project Status:

Because of difficulties encountered in the Public Works
Laboratory in Mali (shortages of supplies etc,), the study

‘has fallen behind schedule,

Significant Actions During Past 60 Days:

None.,

Issues or Problems:

Late submission of draft final report.

Actions Required Next 60 Days:

Contractor is expected to submit draft final report to

AFDB in November.

-97-




ountry: AFDB (Regional) Iwnw'&umt Dates:

Auth: 6/68

Project Title: Agree: 2/10/73

Cuangolodougou, Ivory Coa.st/Ma.li 'I‘DL/COM/DISB: 11/30/7%

~ Border Road TDD: 6/27/78

Project Responsibilities: '

Cfficer: Clark Financial Data:

Engineer: Bergier - US Grant Amount: $ 268,838

Manager: Potter, AFDB Host Gov't Contr: $ 21,000equiv,
DA's Issued: $ 268,838
"DA's as % of Amt: 100%
Expenditures: $ 221,938
Exp. a8 % of DA's: 82.6%
Exp. as % of Amt: . 82.6%

Progect MBe.

To investigate the feasibility of improving the principal axis for Malian
imports and exports through the Ivory Coast port of Abidjan.

Project Description:
Feasibility/preliminary engineering and final design/engineering of
OmangoLQMmugnlbordeerad

Project Status: '
The consultant is proceeding with final design/engineering. A final report

was expected In October, There has been slight slippage and report is now
expected early November.

81, cant Actions Dur Past 60 Deys: | ,

On September 18, 1974 AID/W processed amendment to L/COM extending the
gxgiration date to November 30, 1974 and increasing the amount to
267,500.00,

Issues or Problems:
None.

- Actdons Required Next 60 Days:
Consultant to complete ﬁhuﬂ.desigmhuuﬁneezhu;and submit
final report.
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October 31, 1974

Country: AFDB (Regional). ' Dates:
_ Auth: 6/27/68
Project Title: Agree: 7/ 8/74
Computerized Financial TDD 6/27/78
Management ' :
No. 698-11-920-127 Financial Data:
08 Grant Amount: $ 5,000 -
Project Respongibilitles: Host Gov't Contr: in kind
Officer: Clark DAls Issued: 0
DA's as % of Grant: 0
jﬁgﬁ of Contractor- Expendltures- 0
.B.M, Exp. as % of DA's: 0
: Exp. as % of Grant: 0

Project Purpose:
To agsist the Bank in developlng a professional financial
management system. _

Project Description:

Creation of a computer model. AID funds will be used to purchase
computer time at the IBM local office to develop and test

the model.

Project Status:
ProJect 1in pre-contract stage.

Significant Actions During Past 60 Days:
IBM has promised to submit a dralt services contract to AFDB.
AFDB has completed the model to be used.

Issues or Problems:
Executlon of contract.

Actions Required Next 60 Days: _
1., AFDB to sign a service contract with IBM,

2, Upon receipt of signed contract, REDSO to issue
“implementation letter approving contract.

3. REDSO to transmit implementation letter and copy of
contract to AID/W with a request that AID/W open & DRA for
reimbursement of AFDB payments to IBM,

4, AID/W to open up DRA for up to $ 5,000 agalnst which the
ATDB will request reimbursement.
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fActeber 31, 1974

~Country: AFDB (Regional) o Dates:
Auth: T June 1968
Project Title: Agree: ' Sept 1973
LIberia: Tubman Bridge- TDCP: N/A
Bomi Hills Road : TDL/COM: _ N/A
TDL/COM/DISB: 6/30/75
Project Responsibilities: TDD: 6/30/78
Officer: Patrick .
Engineer: Hiatt Financial Data: ,
TS Grant Ampunt: 262,400
Hogt Gov't Contr: . 10,000
DAYg Issued: 262,400
Name of Contractor: Expenditures: 42,819
Stanley Associates Exp. as % of DA's: 16%
Exp. as % of Amt: 16%

Project Purpose:

To assist GOL 1n its high-priority rural integrated development
program to increase rural lncome and commerce through a multi-
donor effort to improve the national road system.

Project Description: '

Technical and economjic feasibility study to improve the 60 km
Tubman Bridge Bomi Hills Road to bitumen standards; and the
preparation of detailed englneering design and bidding documents.

Project Status:
Consultant nas submitted Draft Final Report for AFDB approval,

Significant Actions During Past 60 Days:

The Consultant submitted the Draft Final Report for Phase I -
Feasibility - of the Study. The report has been forwarded to
REDSO for review and comments. It is presently under review
in the Bank and by the GOL.

Issues or Problems:
None,

Actions Re%uired Next 60 Da¥s: ' ' _
. O pegvlde w comments on Draft Final Report.

2. AFDB to provide commenté to Consultant on Draft Final Report.

3. AFDB to notify the Consultant whether or not to proceed with
Phase Two of the Study (Final Design).
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Octaber 31, 1974

Country: AFDB Swaziland Dates:

- Auth: 6/27/68
Troject Title: Agree: Feb 197h
Mangzini Sidvokodvo and
D etikulu~Mahamba Roads TDCP: N/A

TDL/COM: 6/30/75
Project Responsibilities: TDL/COM/DISB:
Officer:  Gilbert TDD: 6/30/78
Engineer: Hiatt

Finaneial Data:
Yame of Contractor: US Grant Amb: $ 285,600
Tippetts, Abbett, Host Gov't Contr: Rand 3,500
MeCarthy, Stratton, DA's Iasued: $ 285,600'-
of New York (TAMS) DA's as % of Amt: -

Expenditures: $ 9,

Exp., as % of DA's:

Exp. as % of Amt' 3%

Project Purpose:
Development of transport infrastructure of Swaziland.

Project Descriptian:

Final design and contract documents on two unconnected portions of
65.5 km of Swaziland national highway and preparation of preliminary
plans and cost estimates for improving the intervening link of 48.3 km.

Project Statua:
TAMS has completed a substantlal portion of the work under its contract

Actions During Past 60 Days:
1. Inception report and first progress report have been submitted by
TAMS and are under review by AFDB,

2. The Bank has received no further word from'TAMB regarding the possible
shortfall of funds for prov1sional services mentioned in the last REDSO
bi-monthly report.

Issues or Problems:
Hone.

Actions Required Next 60 Days:
HNone.
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Annex 1

ANALYSIS OF REDSO/WA PROJECT PORTFOLIO

as of October 31, 1974

(Excluding AFDB Sub-Projects, Sahel R & R Mid~Term Porjects,

REDSO/WA Technical Support, and Certain Other Grants)

A, Projects Not Yet Authorized, Still in Preplanning or

‘Design Phase.

5/72
Sub Total 322,700,000

_ IRR to Project
Country Title Amount AID/W Auth.Date
Zaire Water Transport
Design - $ 500,000 2/74 11/74
AFDB Direct Support Loan 10,000,000. 5/73 12/74
Mali Bamako-Bougouni Rd. 21,000,000 10/7k 12/74
_ (Amendment ) (12,000,000) _
Zaire Water Transport
- Construction 7,400,000 2/74 2/75
AFDB Grant Replenishment 1,000,000 1/75 3/75
Zaire Maize Production 15,000,000 1/75 5/75
Gabon Access Rds, I 5,000,000 FY'75 FY'75
Liberia Rural Access Rds,III 8,000,000 FY'76 FY!76
Cameroon Douala Port 5,000,000 FY!'76 FY'!'76
Sub Total $72,900, 000
B. Authorized Projects but Agreement Not Yet Signed.

: _ Date Projected
Country Title Amount Auth., Agree. Date
Cameroon Transcam 700,000 6774 TI/70
AFDB Special Sahel Grant $ 2,000,000 9/74 11/74
Ghana Program Loan , 19,000,000 6/73 11/74
LCBC LCBC Roads 1,000,000 FY!76

C. Projects Authorized and Signed, DUt ail CPs Not Yet Met.

Agree,
Country Title Amount Date TDCP
- TDCP HAS PASSED
Nigeria Port Harcourt 3chools § 1,300,000 12/64 9/65
Niger Gaya Bridge 2,250,000 1/73 /7
Cameroon CUSS Hospital 3,500,000 12/71 3/7
Nigeria Ahmadu Bello Univ. 7,000,000 - 3/73 7/74
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. "I

L*beria

oo .La.
ngerla

B

Danomey

. TDCP HAS NOT YET PASSED
Rural Access, 1L s 5 000

Telecom Zxgansion 3,500,000
Port Harcourt Schools 700,000
Livestock Decelop. 3,400,000
Cotonou Bridge/Dan 10,900,000

Sub Total $41,450,000

8/72
6/73
/74
8/74
S/ Th

D. Project Agreements Signed, CPs Mét, Terminal Date to Issue

ot Yet Passed.
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- Agree, CPs TD Issue
country Title Amount - Date Met DA's
Nigeria Calabar-Ikom Rd. $ 2,800, 000 11/69  2/70 11/74
Ehtente Livestock Sector 6 OOO 000 5/71 11/71  11/74,5/75
Entente Cereals Sector 1 800 000 11/72 2/73 11/74
Zoire Civil Aviation 27000,000 5/73 6/73 11/7h4
Zaire Transport Sector,001 lO OOO 000 11/70 -10/71 12/74
Cuinea Four Towns Elec. 2 OOO 000 6/65 7/66 12/T74
Mail CVL - 855 000 7/68 10/68 1/75
Zaire Road Sector,012 10,0C0,000 6/71 11/71 2/75.
Entente  African Enterproses 7 500 000 -3/73 5/T4 3/76
Regional Accra-Lome Telecom 211,850 6/71 12/71 N/A
LCBC Telecom 860 000 6/72- 9/T4 N/A

Sub Total - $44, 026,850
B, PrhoDt Agreements Signed, CP's Met, TD Issue DA's Has Passed,
but Dis Not Yet EXplred.
TD
_ Agree, CPs Issue

Country Title Amount Date. Met DAls TDD
Ghena Progran Ioan $15,038,873 12/70 1/71  6/73 11/74
Ghana, Volta Dam ,922,943 2/62 2/62 3/?3 12/74
" Nigeria Police Staff Coll. 3,400,000. 3/72 5/73 9/74 12/74
Zaire Prog. Assistance. 3,000,000 6/69 8/69 T7/73 12/74
Liberia Telecom Management 1 885,000 5/71 N/A 5/74 12/74
Ghana Program Loan 15 992,543 9/71  12/71  3/74  3/75
Mali HT'TC 245 000 12/63 5/64  6/7Th  6/75
Liberia Roberts Int'l Arpt. I 4 000,000 12/69 9/70 8/73 8/75
Liberia ''II 3,500,000  8/72 1l/72 5/7h  B/75
Liberia Hwy Equip/Spare Parts u 400 000 2/73 5/T4  8/7h 2/76

Dahomey Parakou-Malanville
Road 12,000,000 5/72,3/74 5/74% 7/74 5/77

Sub Total $67,384,359




. TDD Has Passed, but All Disbursements Not Yet Made.

Agree, CPS

Country . Title Amount Date Met TDD
Niger Niger River Bridge $ 900,000 10/67 1/68 6/74
Cameroon

Trans—Cam IT

Sub Total

12,000,000 5/69,6/70 2/70,9/70 6/74

$12,900,000

G. TDDs Have Passed, All Disbursements Completed, But Project

Completion Report Not Yet Prepared.

Agree,

Country Title Amount, Date IDD
Dahomey Rural Water Supply $ 841,151 5/67 1/7
Cameroon Mile 47 Mamfe 3,500,000 2/66 6/7

Sub Total

Total

$ 4,341, 181

$265,702,360
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Annex II

Expenditures
DA's DA's as Expend- % of % of % since
;,“;4 Amount Tssued % of Am itures DA Amt. Julv3l
7 ' T _
LT0-H-00TA -
Port Harcourt 700,000 0 o 0 0 0 0
2253297 -008 |
Parokou-Malan—~ :
ville 4,000,000 0 0 0 0 0 0
525-1-009
Zotonou Bridge/
Dam 10,900,000 0 0 0 0 0 0
541-H-017
Ghana Program 19,000,000 0 0 0 0 O 0
Sub Total 34,600,000 0 0 0 0 0 0
Y 73
BP5-R-007
Mali Hghwy Dev. 9,000,000 0 0 0 0 0 0
660-H-013 _ _ -
Civil Aviation 2,000,000 2,000,000 100 867,724 U43.4 43.4 6.3
669-H-020
Hghwy Equip./ | -
Parts 4,400,000 165,410 3.8 38,874 23.5 0.9 0O+
569-H-021 ' |
Telecom Expan- ' :
sion 8,500,000 " 2,475,400 29.1 250,165 10,1 2,0 2.9
Sub Total 23,900,000 4,640,810 19.4 1,156,763 24,9 4.8 1.5
FY 72 '
520-H-017
Ahmadu Bello 7,000,000 0 0 0 0 0 0
520-K-016 |
Police College 3,400,000 3,400,000 100 0 0 0 0
G25-H-002
Parakou-Malan-
ville 8,000,000 7,406,724 92.6 1,782,779 24,1 22,3 1n.4
625-H-003 :
LCBC Roads 1,000,000 0 0 0 0

. 0
¥ 4 of loan expended since July 31 W224A report.
unless otherwise noted comes from Sept. 30, 1974 W224A disburse-

ment information.
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mxpendltacs

: DA's DA's as Expend- %of &% of %since
T Amount Issued % of AM  itures DA Amt July 31
Ces~H-000F¥
Entente Cereals 1,800,000 1,800,000 100 1,704,839 94.7 94.7 32.5
&25-H-005
reva Bridge/

2ors 2,250,000 0 0 0 0 0 o)
525 .H-006%*
AJrican Enter-

prises 7,500,000 6,500,000 B86.7 3,735,924 57.5 4g9.8 17.7
509-H-017A
Soberts Alrport

IT 3,500,000 2,256,114 64.5 TOL,663 31.2 20,1 7.0
6569-H-019
Rural Rds. II 3,400,000 0 0 0 0 0 0

Sub Total 37,850,000 21,362,838 56.4 7,928,205 37.1 20.9 3.1

I'Y 71 & Earlier
OC0U~H-O00B/OTFF*
Thadan Water 6,793,990 6,793,990 100 6,793,990 100 100 0
6£20-H-005B
Colabar-Ikom Rd 2,800,000 2,800,000 100 2,778,311 99,2 99.2 0
620-H-007
Port Harcourt 1,800,000 265,794 14.8 107,785 40.6- 6.0 0
620-H~-009/QA% ¥*
N.Nigeria Teachers

College 4,833,609 4,833,609 100 4,833,609 100 100 o)
£31-H-002
¥ile 47 Mamfe 3,500,000 3,498,804  100- 3,394,537 97.0 97.0 0
641 -H-002 _
Volta Dam 2,922,943 2,922,943 100 2,851,447 97.6 97.6 0
641-H-013

Ghana Program

15,038,873 15,037,692
*% of loan expended since July 31 W224A report.

100~ 14,823,552 98.6 98.6

Expenditure data

unless otherwise noted comes from Sept. 30, 1974 W224A disburse~

ment Information.

**Fntente Loans include more recent disbursement information.

***¥Dropped from W224A report, loan fully disbursed.
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; DA's
L Amount Iss
DR o ) 1Y

Ghana Program 15,992,543 15,988,753
660-H~-011

Zaire Transport 10,000,000 10,000,000
£60-H-012

Zoire Roads 10,000,000 9,935,918
630-K-010

Zaive Program 3,000,000 2,914,864
555 -H0016# %%

Rural Roads 975,000 975,000
669-H-017

Roberts AirportI 4,000,000 14,000,000
675-K-008

Guinea Electri-

fication 2,000,000 1,999,369
680-H-002%*%%
Rural Water 841,151 841,151
683-H-002A
Niger River

Bridge 900,000 853,847
688-H-002
Mall Teachers

College 1,245,000 1,049,935
688-H-003A

CVL 855,000 678,443

* ¢ of loan expended since July 31 W224A report.

DA's as

100

100

99.4

97.2

100

100

100

100

94.9

84,3

T9.4

Expenditures

Expend- | % of % of%since
ures DA Amt Julv3l
15,531,720 97.1 97.1 1.9
766,842  T.T  T.T 2.6
8,437,282 84,9 84,4 6.5
2,359,017 80.9 78.6 3.6
975,000 100 100 2.9
3,573,258 89.3 89.3 0.1
1,976,008 98.8 98,8 0
8&1,151 100 100 0
579,730 67.9 64.4 1.6
1,042,047 99.2 83.7 o]
453,768 66.9 53.1 0
Expenditure

data unless otherwise noted comes from Sept. 30, 1974 we2la

disbursement fnformation.

*¥* Intente Loans include more recent disbursement information.

*%% Dropped from W224A report, loan fully disbursed.

-108-




: Expenditurer-
DA's DA's as Expend- % of % of%since
Lo2n , Amount . Tssued % of AM jtures - - DA  Amt July3l

-

698 -H-002% %%
Dev. Corp,
ezt Africa 1,277,407 1,277,407 100 1,277,407 100 100 O

¢ 58-H-006
Transcam RR IT 10,000,000 10,000,000 100 9,998,853 100- 100- O+

CG8-H-011%%
Bhtente Live-

stock 6,000,000 2,354,475 39.2 _1,118,367 47.5 18.6 10.3
3ub Total 164,705,516 99,022,084 94,6 84,513,681 85.3 80.7 2.4

GRAND TOTAL $201,055,516 $125,025,732 62.2 $93,598,649 74.9 L6.6 1.6

* % of loan expended since July 31 W224A report. Expenditure
data unless otherwise noted comes from Sept. 30, 1974 w224a
disbursement information.

*¥*%* Entente Loans include more recent disbursement information.

*%% Dropped from W224A report, loan fully disbursed.
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Annex III

 ANALYSIS OF PROJECTS BY SECTOR

(Taken From W22LA Reports)

A, AGRICULTURE

1. Poult£¥ and Livestock:
. es rica Poultry
Mali Livestock Development

Central Veterinary Lab
Entente Livestock

2. Cereals:
Entente Cereals Sector
Maize Production.
SUBTOTAL
B. HEALTH
~CUSS Hospital Construction
SUBTOTAL
C. EDUCATION
1. Teacher Training:
Higher Teacher éraining'College
N, Nigeria Teacher Trag College
2. Other:
Pt. Harcourt Secondary School

Police Staff College
-Ahmadu Bello University

SUBTOTAL
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Country or
Region

Regional
Mali
Mall
Regional

Reglonal
Zaire

Cameroon

Mall
Nigeria

Nigeria
Nigeria
Nigeria

Amount

40,000
3,400, 000
855,000
6,000,000

1,800,000
15,000,000

$27,095,008

3,500,000

$ 3,500,000

1,245,000
\ i,833,609

$ 2,500,000
3,100,000
7,000,000

$18,978,609




Country or

TRANSPORT Region Amount
1. Road: '
WITe 47 Mamfe Road Cameroon $ 3,500,000
Gabon Access Road ' Gabon 5,000,000
Mali Highway Development Mali - 9,000, 00
Rural Access Roads I : Liberia 755000
Rural Access Roads II . Liberia g, 00,000
Rural Access Roads IIT Liberia » 169,000
Highway Equip and Spare Parts Liberis 4,400,000
Calabar-Ikom Road Nigeria 2,800,000
Road Transport Sector Zaire 10,000,00
Fada N'Gourma Highway Regional 169,000
Parakou-Malanville Road Dahomey 12,000,000
LCBC Roads ' Regional 1,120,000
‘2. Rail Road:
Program Assistance Zaire $ 3,000,000
Transcam RR, IT Cameroon 12,700,000
3. Marine: :
Program Assistance Zaire $ (3,000,000)*
Transport Sector . Zaire 10,000,0C0
Water Transportation Sector Zaire 7,900, 000
Malanville-Gaya Bridge/Port Niger 2,250,00"
Cotonou Bridge/Dam Dahomey 10,900,000
Douala Port Cameroon 5,000,000
4, Air: _
Roberts International Airport I Liberia $ 4,000,000
Roberts International Airport II  Liheria 3,500,000
Civil Aviation Assistance Zaire 2,000,000

SUBTOTAL $121, 783,000

Has been included in two categories,
project amount already added.
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E. POWER

1, Generatlon:
volta Dam and Hydroelectric
Four Towns Electrification

2., Distribution:
Four Towns Electrification

SUBTOTAL
F. TELECOMMUNICATIONS

" Telecommunications Expansion
Liberia Telecom
Accra-Lome Telecom
LCBC Relecom

SUBTOTAL
G.  INDUSTRY

Promotion of African Enterprises
Development Corp. of West Africa

SUBTOTAL
H. DEVELOPMENT FINANCE

AFDB:

AFDE Dircet Support Loan
Technical Assistance Grant
Special Sahel Grant

Grant Replenishment

SUBTOTAL

* Has been included in two categories,
project amount already added.
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Country or

Region

Ghana
Guinea

Gulnea

Liberia
Liberia
Regionsel
Reglonal

Regional
Regional

Regional
Regional
Regional
Regional

Amount

$ 2,922,943

2,000,000

$ (2,000,000)*

$ 4,922,943

$ 8,500,000
1,885,000
211,850
860,000

$11,456,850

$ 7,850,000

1,277,407

$ 9,127,407

$10,000,007
4,785,000
2,000,000
1,000,000

$17,785,000




Country or

I. WATER AND SEWER Region Amount
1. Urban:
Tbandan Water Supply Nigeria $ 6,793,990
2. Rural:
Rural Water Supply Dahomey $ 841,151
SUBTOTAL $ 7,635,141

J. BALANCE OF PAYMENTS SUPPORT

Program Loan FY 70 Ghana $ 15,038,873

Program Loan FY 71 Ghana 15,992,543

Program Loan FY T4 Ghana 19,000,000
SUBTOTAL $ 50,031,415

K. OTHER:

REDSO/WA Tech. Consultant Regional $ 300,000

Pan African Institute for Dev, Regional (40,000 )**

Block Grant Nigeria 2,500,000
SUBT'OTAL $ 2,800,000

GRAND TOTAL [ A B BRI RN N R $2753115)366
of REDSO/WA project portfolio

*%¥ Project amount is part of REDSO/WA
tech/consultant total,
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REDSO/WA_VISITORS LIST

Mr.

Mr,

Mr,
Dr.

NAMES

A——————

W.J. Gill

Normanno Caticchio
Rodney Johnson
Fred Pischinger
Leon Damours

Ray Diamond

Peter Daniels

Gary Adams
Rufus Walker

Al Baron
Perry Holzgraf

Richard K. Simonian
Mogses J, Morgan
Henry Kamm

Gary Adeams
Henry Kamm

Donald A. Wilbur,Jr.

John Hoskins

s Edwin Segal

Peter Cook
Guillet

Al Baron

R.E, Springwater
James Graheam
Artbur Theipen

Ms Judy Wulfson

Mr,
Dr.

Mr.

Mr.
Mr.

John Neave

Emile McAnany and
Frans Lenglet

M. LaRoche
Schultz

Mrs. Grace Finne
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Annex IV

ORGANTZATTON

Logisti¢ Management Officer
(TDY)

CM/ROD/ AFR (TDY)

GC/AFR, AID/W (TDY)

AAG/AFR, Monrovia

Fngr. Consultant (TDY)

Agronomist, TVA

AFR/CWA, WARDA Prop

Design Tean

AFR/DS, WARDA Prop

Design Team

Rice Research Specialist

WARDA Prop Design Team

ADO, Niamey

V.P. Europe & Africa,

Morrison-Knudsen Intl,

Lyon Assoc., Ine,

Engineer,(TDY)

NY Times Roving

Correspondent

AFR/DS, WARDA Prop

Design Team

New York Times

Insect Control and

Fumigation Consultant

Cb0, Ousgadougou

AF/EPS

Berger International

Transportation Economiat

Soclete Generale de

Surveillance, Abidjan

ADO, Hiamey

Afro/American Institute,NY

Program Officer, CDO,Bamako

Dua.zl'.aba, We.'s!h.]l?.c.

SER/EMGR, AID/W

Stanford Univ. Institute
for Coommunication Reasearch
Iouls Berger, Abidjan
Regional Security,

Addis Ababa

Dept. of Transportation
{AID-PASA)




P

10/9 Mr, Peter Warren Louis Berger, Transp. Spec.
10/10 10/12 Mr. John Koehring ADO, Yaounde

10/10 10/12 Mr. Lawrence Berry Prog Mgr, Agri, ADO,Yaounde
10/13 10/16 My. Gilbert D. Dietz GSO, USAID, Monrovia

10/15 MR, H.E, Dawson MORCCM Systems, Inc.

10/15 Mr. P.H.M, Nollen MORCOM Systems, Inc.

10/15 10/18 Mr. Guy Vallaeys Deputy Director, IRAT
10/16 Mr. Alex H. Glel Interngtional Harvester
10/16 Mr. Leclerc, Chef de Mission; Mission d'Aide et de

Cooperation Francelse a
la Cote D'Ivoire

10/16 10/17 Mr. Richard Dodson Human Resources Develp.
Team, OLC

10/16 10/17 Mr. J.J, McGaraghan V.P. Louis Berger, Inc.

10/17 * Mr., Claude LaRoche Louis Berger, Inc.

10/23 Mr. Kouyate Mamadou V.P, Chambre de CCI,

Pres., Director General
“transivoire", Birector,
SITRAM
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Annex V
REDSO/WA OFFICIAL TRAVEL

During Reporting Period October 31, 1974
MILES WEDEMAN AL and Consultation Sept 1-24
Lagos Sept 25-27
Monrovia Oct 8-10
JAMES PHIPFARD None
STANLEY NEVIN Lagos Oct 2-5
Bamako ' Oct 7-10
Dakar Oct 2224
ROY STACY Ouagadougou Oct 23-26
JUSTIN WILLIAMS Kinshasa Set 8-13
Bamako Cet 7-10
Kinshasa 0ct 21-Nov 18
LEROY JACKSON ' Cotonou Sept 10-12
' Lagos Oct 15-18
ARTHUR PATRICK R & R (Emergency) Sept 5-30
WILLIAM BARON Liberia Oct 8-10
WRIGHT HIATT HL & AL Sept 1- Oct 15
Liberia Oct 29- Nov 1
FREDERIC BERGIER AL Aug 31-0Oct 11
' TDY - Frankfurt Oct 18-29
(accompanying wife to hospital)
DAVID WEISENBORN Mall Sept 10-21
MICHAEL HOROWITZ Mali Sept 10-21
Bellagio, Italy Oct 21-31
E.M. GILBERT None
ALBERT BEST Kinshasa Sept 8-~13
Mbandaka tonn

B.um'ba L] " L} ]
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DONALD CLARK

E.H. DOERR
HOWARD GUIOT

RAM ARAZI

H. SPRINGER
WILLIAM GILL
EUGENE MOORE
GARY NELSON

Ouagadougou
Dahomey

Sick Leave

Abidjan
Buchanan-Bamako Road
R&P

Monrovia ~ Bamako
Cotonou - Lome

Kenya - Seychelles
Algiers
LAGOS

Arrived Post
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Sept 2-9
Sept 15-19

Sept 3-6
Sept 13-20
Oct 9-31

Sept 12-18
Sept 24-27

Sept 1-16
Sept 1-27
Oct 19-26
Oct 29




Folders of each
project listed

ATID/Washington:
A AFR (3)
AFR/DS (10)
AFR/CWR (&)
AFR/CWA (3)
AFR/DP (3)
AFR/EMS (1}
GC/AFR (1)
PPC/DPR (1)
PPC/PME 1)
PPC/RCI (AFR) il)
PPC/IA/IFL 1)
PPC/PDA (1)
SER/ENGR:Ellict (13)
SER/FM/FSD (2)
sm/f'nsa?m 8'.;
SER/FM/1D (1)
AFR/NARA (1)
AA/TA (1)
S ROD/AFR (1
SEEggg/d/AL{:Block %1;
SER/CM/ROD/AFR:
NCaticehio (1)
SER/CM:JOwens (1)
SER/CM:HDwelley (1)
STATEZE&SMOB:
AF:JBlake {1)
AF/W: JLloughran 1)
AF/B: WBCoote (1)
AF/EPS:RDuncan (1)
~ USAID/RDO's:
USAID/Accra (1)
USAID/Kinshasa = (2)
USAID/Lagos :NSpringerl)
USAID/Lagos 52)
USAID/Monrovia 2)
RDO/Dakar (2)
RDO/Niamey 22)
RDO/Yacunde 2)
REDSO/EA , Nad robi Ea)
REDSO/WA 1)
Implementation

Annex VI
DISTRIBUTION LIST
Enbassies;
Amembassy/Abidjan (1)
AmEmbassy/Bamako 1)
AmEmbassy/Bangui 51)
AmEmbassy/Cotonou (1)
AmErbassy/N'Djamens, (1)
Aembassy/Freetown (1)
AnEmbassy/Khartoum 21)
ArBmbassy/Iibreville 1)
AmEmbassy/ Lome (1)
AmEmbassy/London (1)
AnEmbassy/Mbabane 1)
AnEmbassy/Ouagadougou 1)
AnEmbassy/Paris:Helman 2)
Qther:
AG/TIS:WHMeKeldin /o AmEmbbasy Addis Ababa (1)
AAG:REAulit, USAID/Monrovia (1)
US Mission to Eurcpean Commmities, Paris
, ¢/o AmEmhassy:RRMartin : 21)
AFDB/Abidjan:TPotter 1)
IBRD/Abidjan:HWyss éa)
Entente Fund:RMinges (L)
CIDA/Abidjan:DHilton (1)
REDSO/WA (22)

Dr. René LaMarre,Afro/Amer.Purchasing
Center Inc., 1 World Trade Center,
Suite 1271, New York 10048 (1)
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