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For each address check one ACTION l lNFq/ DATE REC'D. HA
oy AT THAL
TO - a1p/w TOAID A X
DAR ES SALAAM U3AID A X ,
KUFALL - DDAz x ~hrecco g1 23
wisruaurion | G lir i fn 1 SECTION
ACTION DATE SENT
/i’F/e FROM . HAIROSRI 1216 /66
e SUBJECT . East Africa Regionel Program Sulmission, FY 1967-68
we
, | REFERENCE . (A} Hairobi's TCAID A-926, repeated Dar es Selamm USAID A-124
HurC | — Kampala USAID &=124; (B8) AIDTO Circular X-4095
7’6/{ The attached DG projeet narratives serve to reviss the East Africa Regional
DFPE | CYB for FY 1967 submitted under ref (A) and are intended primarily to provide
Bub the basic information required by AID/W for the FY 1968 East Africa fegional
TAD Congressional Presentation. The narratives should also facilitate resoluticn
; 005 of provlems regarding FY 1967 allotments.
S PP | The information provided in the attached narratives is besically ia the forn,

. 7| but not the length or format, of an B-1, with some modification to ailow for
sasier converalon into Congreassionsl FPresentation marrative.

decause of time pressure, USAID's Tansania and Uganda did mot have the
opportunity to review this dooument before suimission. It is preswnd that
their comments, if any, will be sent directly to AID/V, with & copy %o EAGRP

and other USAID's. The same appliss to USAID/Kenya., It follows that the

[ %06 attached narrstive material and costing sstimates should be viewed an re-
p— flecting only the repressntstion which EAQORP would maske to any convening of
= g:" USAID Directors. Persuant to the provisions of para 2 of AIDTU <A 938, this
S submission should, scecordingly, be considered as a dralt messege for iafourmes
M/C- tion rather then for approval, Upon receipt of comments, or concurrsnce, from
/PW the three U3SAlDs, AID/¥ will, however, be in a position to take definitivs
/ actlon,
com”
ta na shoun as the attaohment provides conservative cost
C The tabular meterial show first attac
W data consistent with our understanding regarding the curremt constraints cn
/ff FY 1967 funding, but representing largely an illustrative program for FY 1963,
/,UTK In acecordancs with discussion at Addis Ababa on Decembder 10, 1966, the FY 1457
costing makes nc allowance either for new projects or for expansion of
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RIRGHT TOAID A_R2 MXILASSIFIED 2 36

existing projects, and contract funding is limited to that required through PY 1968.

In thie fashion our funding requireasnts of $2,130,0() fall somewhat belew the target
figure of (2,240,000 provided by AID/W representstives at the Addis conference. From
our vantage point, it would appear that priority clains against any supplemental FY 19&7
funding would be for advimory assistance te UBA ($78,(00) and two additionsl positions
for the dalrobi Veterinary Paculty ($606,000). If fumis of greater magnitude become
available, they might wel! be programmed to allow for initiation of the proposed Alr
Traffic Centrol projest in FI 1967, requiring 410,00, Seconiery priorities would
permit expansion of the Iincome Tax Administration projeot from seven to twelve asseasors
at {95,000, and initiation of the proposed project, U .erational Executive Aecruitment
in Transportation and Commnications at 300,00,

¥hile the attached parratives show a phase-out for the Credit Unien, Wildlife, and
Stevedoring projects, no undorsement of this view oy the three USAlD Directors sbould
necessarily e presusad. Similarly, a difference o; view may sxist wvith respect to
converting operational staff from a fully-funded to & topping-up (real or simulated)
arra.;yement, Clearly efforts to reach a concensus among the three U3AID Directors and
EACRP regarding the FY 1967 and FY 1968 subsissicns would mesn a delayed reaponse to any
AID/% sense of urgency.

Development loan poasibilities bave not been programaed in the attached project descrip-
tions. In FY 1966 two louos totalling ¢1,550,000 werw made to the University of East
Africa (Univeraity Coliege, iar €2 Seisam, rimse i.i, /i/,0lo, and University GCuilege,
limlrobl (850,000), A loan of approsimately §1,000,00X; to Mekerere University College
18 anticipated in PY 1967, '

Potentislities for FY 1968 development loan fimanecing to EACS) organisations, imalude
possible assistance to the proposed East African Deveiopment Dank, construction of
regional cold storage facilitlies for East African liarbours at Hembasa, snd construction
of the propesed East African Community headquarters at Arusha. lione of these possie
bilities has been requested uy EACS) or discussed with the appropriate African offieials.
In principle DL's to EAC) in FY 1968 should be contingeat on EA agreemwat regaryding the
peading East Airica Treaty. Any new loans tc UEA must awvalt sxamination of the UEA Flae
for the periocd 1907-70, wow approaching a final draft stage, with review by the three

EA govermments expected in February 1967. The potential for DL's ia suppert of other
regiomal efforts cannot Le forscast at this tiwe,

FERGIIS03

Attachments to AID/W
Funding Table
Froject Descrd; tions
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raonnel Participvants Commod, Other Coats

Terns Con Dir  Com @r Gep Dir  Gep
(Joth) UEA General Support (Total)
Anticipated FY €7 GE.W - (100) {10) - - - (204) -
Proposed FY 68 (514 - (378) = - - - (136) -
Oper UEA (Topping-Up)
>ﬂ&»0w¥#& FY @Q 160 - 1GG - - - - - -
a
= /A UEA {JFX Scholars)
..n..., Actual Y g § - - - - - - Bb -
Mm brbﬁ.u.ﬂwg.ﬂ& PY o7 N°§ - - - - - - A‘.c-n# -
21 Proposed FY 56 13¢ - - - - - - 13e -
4 )
T Wa ysh (Training)
Aaticipated FY 67 10 - - 10 - - - - -
Adv UEA (Adv. Sves)
bauvﬂ»gﬁﬂﬂ msm S - - - - - - - - -
Mvgﬁow@ﬂw 3 g .Nm - .Nm - - - - - -
Adv Arriculture rFaculty
m_ Actual FY 66 o - 15z - - 3 8 - 15
=4 Snticipatsd PY &7 27 - <G8 24 - 12 it 3 1is
u Froposed F{ 68 256G - 21C 24 - 3 8 3 8
m Veterinary Faculty
Adv Anticipated FY 67 g5 - 75 - - 10 - - -
imkerere ALL
/4 Actual FY 66 0 - - - - = s o -
Anticipated FY &7 50 - 56 - - - - ~

Proposed FY 68

o
&
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Publie Services Training for EACSO

618-11-790-607

Project Terget and Deseription: To assist the East ifrican Common Servicss Organisation
in training its middle and higher level African sdministrative and technicel staff. The
project addresses this objective through two msjor activities: participant training in
the United States and provisiocn of an advisor on in-service training.

AID has provided funis for training in the United States for 51 officials of EACSO
through June 30, 1966, The empbasis of the training has shifted in the last ysar from
longer, more scadenic treining to short-term participation, on~-the-job training in US
institutions. The scope of the training opportunities has alsc besn broadensd to imelude
higher level technical as well as mansgement personnsl. Employses not only from the
General Fund Services orgsnimations of EACSO, but alsc from the Self-Contained Services,
i.e. East African Railways and Harbours and East African Pos$ and Telecommunications
Administrations, have been trained.

Thbe AlD-provided advisor on in-service training arrived in October 1965, His activities
have been limited to the General Fund Services of EACSO, Tim advisor is comcerned with
training middle level, including clerical, personnel. Be has asszisted EACS) in developing
standardised and centralised examinetions and training programs for employess at this
level where possible. He has developed & centralised detailed trmining report aystem
and has served as & member or as an observer of the Africanisation Asview and

coanittees and as an advisor on negotiations vith the unions over personnel polisy snd
procedures, At first by voluatesring, and more recently by assigmeent, the adviser
investigntes treining proitlems and recommands both temporery and long-rangs solutions,
During the past year his activity has steadily evolved from searching for problems toward
dealing with those that are brought to his atteantion,

Progreps to Dute: Since the objective of this umbrella-type treining sotivity is sot
rigerously defined, it is not possible to specify progress toward gquantified goals,
However, of the participants who have returned to East Afries upon completion of their
training only ons is known to bave left BACSO employment. All cthers have besn employed
in bigh-level positions in SACSO, some having mod to higher positions since com-
pletion of training.

The vork of the advisor has tended to be peripheral to achieving the stated objectives

of the activity, A program for the centralised training of office mamsgement, executivs,
and clerical personnel vhick the advisor was to have developed and headed has mot been
established, The Recruitment and Training Section of EACIU lasks the authority and staffl
to carry out such & program. A counterpart who ues to replass ths adviser upon completion
of his tour has not been selected, EACIU has tended to use the adviser in an OPEX

PY 1967 funde of 313,000 are required to complete tbﬁmunzottho
prount contract for the training edvisor through October 1967, the completiocn of a

UNCLASSIFIED
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tvo-year tour. A total of 24,000 for traiming four participeants in the U.3. (two
supply officials under FIG/P 70003 and commitments to the Incoms Tax Commissioner and
the General Manager of EACHS for short programs for theneslves) will permit a gractual
termination of the projeet during the year. No extension of this project is proposed,
stezxming both from considerations of EACSO receptivity and rogram comnentration,

UHCLASSIFIED
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Income Tax Administration
61lu~11-790~620

Proisct Taraet and Descriptisns To assist the Income Tax Department of the East African
Common Services Urganization in improving its tax collecting capability. The praject

provides ane advis r to assist in the development of improved organization and methods
and seven apcratlonal 2ssessorse

The advisor, who arrived In December 17569, is involved primarily in establishing the
Pay As You Earn (PAYE) withholding system which went into effect on July 1, 1966. The
advisor’s concerns have focused primarily on the nperating and audit stages of the
system®s implomentation. Design of forms, development of internsl clerical and

awxiit proccdures, publicity, and inspection »f taox office operations relating to PAYE
have occupied the majir portion ofgthe advisor's time. He slso acts as chief of party
of the income tax team, and thus/continually involved in attentlon to housekeeping
details.

Income tax asesessors, who in East Africa examine the returns of businesses, and assess
the amount of tax whereupon it becomes due, have a different function than in the U.S.
where the individual or business makes a self-assessment, pays the tax, and waits to
Wi duudiue  sue wbbEsburs piuvided uader this project Degen thelr wsrii at wverlsu
times during 1966 and are assigned to offices in liairsbl (two), Dar es Salaam (two),
Kampala, itombasa, and Naiuru. Only the assessor in Yombasa and one in Dar es Salaawm
have spent much of their time in assessing work. Four of the assessors at one time
or anather have been astigned to train tax officers in accounting and audit techniques
to cnable them to perform field sudits of employers' records to ensure the proper
operation of the PAYE system. The others have been involved in other PAYE duties.

One assessor at Nairobl has recently been reassigned to the Tax Training Center as

an fnstructor in acciunting.

2raaress Lo Dates Accomplishment of the activities originally envisaged in the
agreement has been hampered by the rapld initiation of the PAYE cystem. The advisor
has been utilized in an »perational role as the Department's Assistant Commissioner
responsible for setting up the system. The objectives of providing the assessors were
for them to undertake the desk training of four or five lucal assessor tralnees and
for one assessor to serve as an instructor. However, no assessor tralnees hawe been
made available for training. Now that the 1nitial rush of ingstituting the PAYE
system has passod, the Income Tax Department intends in early 1967 to reorient the
sctivitics of the advisyr and of the assessors in accordance with the basic Pro Ag.

EMI,il.fnﬂdlns! Cxisting contracts, AID/afr 338 for the fully-funded advisor and
AID/afr 339 for the topped.up opcrational assessors, sre completely funded for two

years of coatract operations. e foresee the advisory agsistance as phasing out at
that time; experionce with this groject to date has indicated that operational rather
than advisory assistance 1s required.

UNCLASSIFIZD
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EAGSO has informally requested AID to provide twelve assessors in addition to the
seven now on board. At least that meny vacancies {n established pogitions now

exist and EACS0 expects the gap to grow, since the U.K., the major provider of
personnel, is unable to recruit this specialfy in sufficient number. Because of
initla)l funding limitations this number is held to i vin for this submiseion. At the
rate of $19,000 per menfyear {slightly more than under the existing contract because
of higher salaries and somewhat improved benefits proposed) for the topped-up
asgessors and (30,000 per year for a possible fully-funded chief of party, .n
additional six months of contract operations through June 30, 1968, will require
$92,000: In FY 1968 to extend the cuntract for one additional year and to expand

it to twelve assessors plus the chief of party will require $298,000. No participant
training or commodities .. provided. In spite of the practice of earlier program
submicsions, no termination date is projected for this project since EACSO is not
presently in a positisn to forecast a date when it can close the msnpowsr gep for this
type of specislity and since this activity offers a mesningful rolé For USAID in
supporting a viable EACSO organization.

Eundipg Contipgencyr If sufficient FY 1967 funds arxe available, this project should
probably be expanded to twelve income tax assessors, s.bject to a contrsctor capacity
to recruited additional porsonnsl. To provide the additional five assessors from
approximateliy July 1, 1967, to June 30, ilvoe (funding one year of the proposed twa=
year tour) at a cost of $19,000 per man/year would require $99,000 more of FY 1967
funds than the 582,000 shown gbove, FY 1966 requirements would remain as shown above.

UNCLASSIF L .
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Development of African Stevedsring Skills
616~11-340~621

Project Jaraet and Descripotion: To develop East African stevedoring skills and
thereby to increase the productivity of stevedoring aperations at Mombasa porte Under
this project AID provides nine longshoremen supervisors and a chief of party to serwve
the East African Cargo ilandling Services (EACHS), which is 8 public body wholly ouned
by East African Railways and HarlLours. The latter organization is 2 solf«contained
service of the East African Common Services Organization.

The stevedoring team began two-year tours in January 1966. Thelr primary ectivity is
to demonstrate and introduce American cargo handling techniques in the holds of ships.
Each team momber gives on-tho-job instruction in stevedoring methods to four to six
graduates of the EACHS Iraining Center. The tralnees, who are assistant supervisors,
require at least one year's supervision on-the-job before they can assume the
responsibilities of ship's supervisor. The American longshoremen are proviling
instruction to the group of 23 who graduated from the Training Center during summer
1966 in sdditlion to those who had passed through the course prior to arrival of the
team.

As a collateral activity team mombers have designed special cargo handiing gear, nets,
and equipment. They have demonstrated rigging for heawy llfts and the proper use of
cargo and coffee hooks. The longshoremen have advised on the most efficlent way of
stowing and segregating caryo and the most efficient employment of fork 1ift trucks
and shed space. At the request of EACHS the tecam compiled a set of safety regulations,
and instructed in the effective employment of lighters.

Broaruss to Dates A quantitative goal of training 81 supervisors was established in
the E-1 submitted for this project hovember 30, 1965. Although the figure was not
included in the Pro Ag 1t docs offer a benchmark to measure activity progress. On
this basis the current activities »f the longshoremen would appear to be fairly well
geared to meeting the project target. Practices and methods of ca.go handling
introduced by the team are in use as well as team-designed gear.

The effectiveness of the project training cannot yet be discerned in the overall
‘indices of port productivity, and measurable results are unlikely to be avallable at

any carly date. In any event, changes in productivity indices will be a reflection
of many factors i .r than project training.

Future Fundings FY 1267 funds of $213,000 are required to complete the funding of the
present contract. In January 1964 the contract will be completed, and no extension
or expansion is proposed.

Comments  EACHS and EABGH eofficials have not been overly receptive to the stevedoring

ULGCLASSIFIED
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teams Consequent upon the many procedural difficulties with the team, EACHS and
EARRH officlals are not expected to request contract extension. HNelither is there
sny indication of interest by EARSH to extending the contract to cover training at
Der es Salaam.

UNCLASSIFIED
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Esst African Pilot Training
61811390625
jopt To eseist East African Alrways (EAL), a corporation owned
, Tansasia, aod Ugands, in manning its operations with

by governments Leny
fied East Africam, Provhion of East African pilots has been one of the alovest fialde
to be Africanised. AlD is previding for the training of 20 pilots in a ons-shot program,

Under this project, spproved Jums 30, 1966, AID wvill enter intoc a participating agency
servioe agresment with the Federal Aviation Ageney to provide for a pre-aalection survey,
asgistanse with selection, monitoring of U.S5. training, and postlU.S. traiming guidance
for the pilot candidates., Training is estimated to require 18 months each and vill
provide ths candidetes with & commercial license including multi~engine and instrument
ratings. Upon completion of the trainming in the U.S. the trainsess will return to EAA
videh will finance and carry ocut additional on-the-job training in the appropriate air-
craft. At the end of this fimml training phass the candidates will bs availsble for
assigment as so-pilots on two-engine propsller-driven eircraft. EiA, in association
vith the Directorats of Civil Aviation of the Eest African Common Services Organiszation,
will make the initial selection of candidates who will as nearly as possible ecome in
squal musbers from the three East African countries., Candidates vill not be required to
 have prior flying expsrience or education beyond high school (school certificate).

m_&m Hegotiations vith the Federal Aviation Agency to execute ths project
are well along, and completion of the PA3SA is expected shortly.

Duture Pindingt FY 1966 funds provided $25,000 for one short-term U,S, specialist to
make the final selection of candidates and $120,000 for thres—fourths of the cost of
tuenty man~ysars of truining. EACSD agreed to pay ome-fourth of the cost of the training,
w.m.unuumtmma'MMMomdMagthp-rudottrdniw
and tremsportation of the trainees to and froa New York. waorhnnddiumlun-
years of tralning is required in FY 1967 so that the progran of thirty man-years of
training vill be sompletsly funded (20 trminees x 1.5 years sach = 30 man/vears).
Thres-fourths of this ecst at the seme rate is 360,000 and this amount is required fronm
AlD in FY 19¢7. EACSO's contribution in FY 1967 of cme-fourth of the treining coet will
be $20,000, No further funds will be required.

If the EACH0 econmtribution totalling 360,000 were to be peid into a USAID Trust Fund, as

reconmended in AIDTO Circular I 4050 of December 10, 1966, then $60,000 additiomml for

s total of §120,000 would be required leyfundthismjoethFYl%?. This added

W.Mmddhw:cﬂmbyam requiremsnt for local currency for
ther East Africa Regiomal projects (provably John F. XKennedy schelarships) resulting

from use of the referenced FACS0 Trust Fund depoeit,

USCLASSIFIED
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Opsrational Executive Recruitment in Transportaticn and Communications
618-11-790~-624

Erelsct Tarcet and Dessription: To assist the East African Railways and Harbours and the
Zast African Posts and Telecommmninations Administrations by providiog U.3. englasering
services on a salary topping-up basis to augoent large-scale U.K. support. These
engineers would provide the needed expertise during the seversl ysars vben vacansies
created by expatriate departures can nedther be adequately filled by the U.,K. mor wvith
qualified Africans,

The engineers smployed by the Railways and Harbours Aduinistratios would be both mechanical
and ecivil, The EABLH establishment (staffing pattern) ahows {2 sschanical and GO eivil
engineering positions with contimial vacaneies in both fields. BEach person resruited to
£111 these positions would be the second man in charge of a distriet cperation and would
have about 2,000-3,000 staff under Mim,

The engiosers employed uy the Posts and Telecommundcations Adxinistretion would be tels-
communications sxperts. The EAPAT establishment for telecommunications sngineers is 23,

i ) segotiations with EACSC bave been conducted since April 28, 19645
{see TUALD Yi5) ror imck of AID/VW projest appsvval. twcvor, prelixizary negotiatism
included terms of ssrvics, job deseriptions and sample contrects. Upen mev approval
the project eould be implemented quiekly - to the contract atage.

FY 1968 funds are required to inance s recruitment contract that would
provide the services of six engineers for two yesrs: thres eoivil, two mschanical, and
one telecommunications engimeers. At 25,000 per msn/yeer, in addition to the besic
;2‘1‘”1968“ allouances pald by BARKE and BAPLT, $300,000 would be required by AID ia

b participent training or commedities., provided.
Ho termination date can be meaningfully projected at this times,

optingeney: If sufficient FY 1967 funds are avalleable, this projeot should e
1d.thtod {n t.hat year, in vhich cass FY 1967 requirements would be $300,000, PY 1964
requirenents, to extend the recruitment contract for ons additional year and to recruit
six additional enginsers (three civil, two mechanical, and cne telecomsunisations),
would be 3150,()@-

UNCLASSIFIED
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Alr Traffiec Control
618-11-370-XXX

Preiect Target and Deseriptiops To sssist the Direstorste of Civil Aviation (DCA) of the
East African Common Services Urgamisation by previdiag U.S. air traffic coxtrol officers
on a similated salary topping-up basis to sugment large-scale U.K. and other domor
support, These eentrollers would provide the asewded expertise during the ssveral years
wvhan vacanties created by unexpeoted éxpatriate departures can neither be adequately
filled by the U.K, nmor with qualified Africans,

Alr treffic controllers made available under this project should be trained te ICAD
standards uith national ratings and experience in at least serodroms costrel and approsch
control, Thelr duties would be carried cut st any of a number of fislds, remging from
quiet loentions accepting private and light charter movementa to internmational alrports
with sedimm to h-ny traffic (2,000 to 9,000 movements a month), ineluding long haul
intermstional carrisrs. Several of the coatrollers would likely be posted ai ons of the
11 oontrolled fislds in Tansania; others st soms of the "ive controlled fields in Kenym
and one or more at Ugandats intermtiomal airport, Eatsbbe.

The present eatablistment of air traffic centrollers is 72, but before the end of CY 1968
DCA anticipates that 1t will bave to be increased to 8,. The present shortfall of con-
trelters is io. UiA sxpecis w 1ose Cive wore duriug oI 137, for a toial gnpuil.
Part of this mmber will be made up of Africas greduates (Ses below)., The shortfall has
developed mot because of any decresse in U.X, aid levels, but becsuse of a gensral
shortage of controllers. Vhea British axpatriate controllers ge on home leave, for
instance, they find more attractive job offers in England and remain there. In this
manner 26 alr traffie controllers have been lost to DCA im the last thres years,

The IACO-run East Afyican School of Aviation st Milson Airpert, Hairobl, traine ground
service personnsl for East Africa, including controllers in a 3} yser course that dilli
shortly be cut to ‘thres years. According to the Director of DCA the achool has an

snmal fntaks of 15 eontrollers. Five completely trained air traffic costrel officsers
were graduated by March 1966; in mid-1967 about 13 more will be gradusted; in mid-1968
six; and in aid-1969 eight. Tihus, for example, in 1967 there will be a projected gap
of at least n&zht-ofﬂem The problem of staffing has been compounded by & hMgh

FY 1968 funding of $410,000 is yequired in order to provide the services
seven alr e »amumnaunmupuuwsﬂﬂuwuu

the Pederal Aviation Agency. Hescause the eontrellers wouldd U.3. Govermment

murm”mm.mmpw,mmmmu

£111ing operatiomal positions, s similated topping-up procedure would be utilised 4in

vhich the besic salary and sllouances would be paid to AID, rather than to the individual,

Ve presums that the funds reimiursed to AID would either revert to the U. S. Treasury,

or remain wvith the Mission for iocal use., In either case cost per man/yesr would

ZE
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approximate that of other mnym personnel. Here we bave estimated $25,000
per man/ysar. To fund two years of operstions, ineluding a chief of party at
330,000 per man/ysar, would total §410,000,

Fo participant training or commoditises :: . provided.

Jo termioation date can be meaningfully ealculated at this time,
W If suffieient FY 1967 funds are svailahles, this projest should
be initiated in that yesr, in which case FY 1967 requirements would be $410,000 wad
FY 1968 requirements, to extend the PAJA at the same leval for one adéditiomsl year,
would be $205,000,

UNCLASSIPIED
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EAAFRD . Assistance
618~11-190=xxx

Broject Inzoet and Pescriptiont To enhance the scope of the East African Agriculture
and Forestry Research Organization (EAAFRO) through the provision of assistance so
that its present limited physical science bias can be broadened to include the
economic and social aspects of agriculture and forestry research and development.

EAAFRO {s a regionsl resvarch organiration sdministered by and foraming 8 part of the Easi
frican Common Sexvices Qrganization. It was set up in 1948 and sbsorbed the sarlier
East African Agriculturel Research Institute at Amani, Tanganyika, which was started

in 1927., EAAFRO has been financed in part from the General Fund of BACSO and {n part
by grants from the U.X.'s Pinistry of Oversess Development. EAAFRO works closely

with the corresponding organization for wveterinary research, the East African Veterinsry
Research Organization. The two organizations have a common headquarters at Mugugs,

17 miles from Nairabi, where they share a site of 1,250 acres including 3500 scres of
farest. EAAFRO's facilities include an sdministrative bullding, a joint librery (with
EAVRO) with over 16,000 volumes, three fully equipped laboratory blocks, a plant.
quarantine stntion. and 3% greenhouses. On the fam there 18 2 oeat umrcb 1aborstory
aid o range of slaple Lulldings for cattle and pij coxporiments and for hisust

machinery. They also share a hostel with EAVRO.

In addition to the set-up at Muguga, EAAFRO rents a 2,000-acre rench in the Kedong
Valloy near #t. Longonot in the Kenya Rift Valley, and there is a sub-unit at the
Serere Experimental Station of the Department of Agriculturc near Saroti in Ugsnds
undertaking sorghum breeding (carried out by the AlD-funded project, Major African
Cereal Crops',

EAAFRO's staff includes 27 scientists, plus four trainees, and 13 technicians, plus
19 tralnees. For the last year and one half it has been directed by Ordway Starnes
under Rockefeller Foundation sponsorship. Or. Starnes was previously at Rutgers
University from 1946~1965.

The principal functions of EAAFRO are to undertake research work that is common to all
the countries of East Africa, or is longer-termed than is easily undertaken by the
Territorial Deportments of Agriculture and Forestry, or which requires highly
speciallized equipment or research officers which can only be jJustilled in & ceitral
East African laborstory. EA FI0 is concerned with problems of local interest ouly
when specially invited by a Territorial Departaent, and its function then {s t2
supplement and- supply the background to the work of the territorial resesrch workers.

EAAFRO is now organized on a project rather than on a functionsl basis. Soms of its
major present projects incliudes physics (six scientists), army worm research, plant
nematology, coffee berry disease (five sclentists in all) suger cane breeding, soil
chenistry (four scientists), sorghum breeding (three scientists), forest eantomology,
animal husbandry (three scientists), and the East Africa Merbarium (three scientists).

UNCLASSIFILD
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The basic umtlon of this narrative is that the infusion of the discipline of a

te.a of American soclal scientists, including economists, sociologists, and
peychologists, would meke EAAFRO's resesrch more relevant to sgriculturel development
in East Africa. The American team would seek to influence the inatitute towisd
conducting sore applied research focused on problem-solving of noer~tarm considerations.

This aarzative ia to record s potentisl new thrust in FY 1968, but project formulation
is presently only in s sost prelisinary stage. The Director of EAAFRO has informally
indicated an enthusiastic intexest. Soliciting an African response must, however,
awmeit exscution of the psnding Esst Africa Treaty since a project of this magnitude
must be able to rely on the continuance of an established institution as & webicle

for AID suppart.

Eutuzs Pundings FY 1968 funds totalling $830,000 would finance the initSsl two ysurs
operations of an AID contract including cost of staff housing. . Two many/years each for
ten advisors at an average cost of $30,000 per men/year would require § 600,000, In
addition contrect commodities and contract other costs totalling $290,000 would be
required to provide staff housing and equipment in support of the American sdvisoru.

Should thie project come to fruition, it might hawe a 1ife of up to 10 yeers sna

represent the major input of AID assistance to regions] soricultural dewelorement $n
East Africa.

UNCLASSIFIED



SATROBI TOAID A_312 . UICLASSIFIED 1s 36

University of East Africa Genersl Support
618-11-660-614

oisgt 1 ont To help meet East Africa's shortage of skilled man~
power by ua:ltuna th- Dninrnty of Esst Africa. The project addresses this objective
t.hrough four activitiem:

a8, provision of apecialised staff,

b. the financing of scholarships for Esst African stidents studying in an
East African ecountry other than tbeir own,

c. proviasion of training in the U.S. for University employees, and
d. provision of technical assistance in university edministration,

AID bas provided funds for ten operatiommllscturers on a salary topping-up basls, For
this purpose AID has contrscted vith Overseas Sducational Service which recruits the
personnel. Esployees serve under two contracts: their contract with the pertinent
university college provides basic salary, housing, and loecal sllowances; thair contract
with OES provides for the sslary supplement and transportation to and from the U.S5.
The lecturers i1l regular established posts in ths Development Plan of the University
which are relatsd to the economnic and soeial development of the three East Alrican
countries, Staff are furnished specifioally in the following academisc fleldms
scomwmie and soeial development, enginsering, public policy and goverment administra-
tion, the basic physical and life sciences, and education, Pricrity is given to
teaching posts, AlD assistance of this type has represented a relatively small igput
of the total professioms) staff of the University. At preseant the UEA staff totals
425 of which 60 percent are from the U.K,, 20 percent are East Afriean, and 20 purcent
are from other countries, including the U.S. 1t is antieipated that by the end of the
trienndum the UEA staff will increase to nwrox:!.muly 825 with East Africans come
prising 50 perceat of the total,

The scholarship program, named after the late President Keamedy, was establisied to
provide additional funds for the University. Bursaries vhich sponsoring govermments
would othervise provide to the students are made available direetly by AID to the
University in the fora of budgetary support to assist in closing the gap betwsean
projected revesuss and expenditures related to the University's recurrent costs,
Availability of AID funds is conditioned on tha provision of *matching® smounts to the
Univmity by the Goverrments concernmed. The Keannedy scholarships, however, differ
irom the govermment bursaries in several wvays. First, students are selected oa an
East African basis, and by the University itself. Second, the students go to colleges
other than the one loocated in their home sountries. Third, the scholarship gives
priority to studenta who wish to study for professions which are most demanded in
East Africa, namely education, agriculture, engineering, and veterimary sciance,
Finally, in comparison with & Govermment-supported student, the Kennedy scholar has
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a slightly larger book allowanes snd an opportunity to earn more meusy {up to 3100 per
yeur) during term-tine or vacation pericds on suitable tasks designated by the collage.
Though this program is primarily based on three-ysar scholarships, provision is made
for an sdditional yesr of astudy for vetsrimary studeats. The mmber of sxtra~-length
scholarshipe is deducted from the 40 new scholarships othervise available in the fourth
and subsequent years of the program, thus meking it possible to plan exactly the amount
of fuads required in each year, Funds for the program are obligated asmially, and this
finaneing is sccomplished aeparatsly frow the swarding of scholarships, thus minisising
pipeline requirements.

AID has slso provided fundis to provide for participant training in the U.5. of East
Africans on the staff of the University of Eest Africs. Doth short-term and degree-
training for one postgraduate degres is provided. Candidates sslested have Imld either
teaching or sdeinistrative positions,

Subjest to Mag avallablliities, technical assistance for the centrsl office of the
University of East Africa is 2ls0o proposed. One edviser in university fimueixl plamaing
and mansgement for a two-year period and a short-term advisor in university sdeission
prlicies and registration procedures for a period of from three to six senths would be
provided unier as AID contract or PASA. The finencisl maoagement advisor woulds

(!_i) Provide mssistance vith inter-ccllege fiscal relations on govermment paymants
and grants;

(b) Provide sssistancs to the Principals of the thres Celleges and their sanior
staff ctnm on finmneial meanegement problems)

(e) Provide asuistance on managemeat of grants from external donors to UBA;

(d) Isplemsnt sexi-annual revievs of actual and estimated revemues and expenditures
of the UEA and the thres Colleges; and

(s) Train a quasieocunterpert in financial macagement,

The sdmiseion and registration edvisor advisesthe UEA Joint Admissions Board and
Committes of Reglstrars and recommends revision of procedures and standards of admineica,

W The rapid provision of operational staff for the University ks been
by linitations 1a the Froject Agresments that recruitment be based on shorie

vacansy lists., Although funis were initially alloted for this aetivity in June 196,
contract negotiaticns wers not completed until Mey 1965 and the first Amserican stafY
menbers under this agresment were not assigned to the University uotil summer 1965,

Hine staff members have now been recruited and are serving in East Africa, five at
University College, Dar es Salaam, and four at University College, liairedi, Three

of the staff provided have been in mathematics, two in edueational payehology, snd

ons sach in econcmics, goverament poliocy, eivil engimsering, and business administration,
Two are professors, six are senior lectursrs and lecturers, and ome is a reseerch fullow,
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Forty Kennady seholars have completad two years of study and are in the of timir
third year; forty more have cowpleted their first year and are in their UEA
bas mot yet selected the third group of forty schelars {or the sscademiec year 1966-87.
The 80 scholars nov in the University are comprised of 31 in Haivobi, 25 in Dar e

!

Salasm, and 24 {n Pakerers. Of these, 29 are Lsgyans, 22 are Ugandans, and 29 Tansanians,
They are distributed as followa:
B. A, 00, S, B.V. 9

B.Ed, B.8e. Ag. B, Se. 11.B Social B, 8e, ho Vet.

Edue, .Agric. Sclence lan.  Selence . Kucineerisg Ssisgee Ietal
From Kenya -E 8 4 1 - 1 - - 14
From Tanzania 5 4 l - - - - 10
%&- 6 - 1 é 4 - - 15
From Uganda 2 - 1 5 2 - - 10
From Tensania = - FA - 2 i2 ) 3 19

Totals a 8 12 9 9 i’? % g’

A total of four UEA participants have besn sent te the U.S, to pursus further studies.
Two participants fyom the Instituts of Adult Studies, University College, Hairebi,

have obtained 4.3, degrees in edusation. Amother participent from Neirobl Psoulty of
Vetarinary Science is pursuing a two-year program lesding to a Fh.D. in Veterisary
Science about Juns 1967. The fourth participant recently completed o thres-month

in uildings and grounds adwinistration and returned to his position as estates officer
of Hakerere University College,

W FY 1967 funds are required to continue the staffing and scholarship
of the project and to carry out agreed training activity,

To provide ten contimiing or substitute operstiomal staff membars on a salary toppingeup
basis for ons year through June 1968 at §10,00C per man/year will require §00,000,
This is the same rate as used in FY 1964 and 1965 to make available the first ten
positions,

The John F, Kennedy Scholarship program wili regquire §204,000 at the mte of 1,700

per student/year, This will permit the finameing of the fourth aml last group of 40
students in their first year, the second year of study for students originally finenced
in 1966, and the third year of study for students vho wers originally financed in 1965,

A further §10,000 1s required in FY 1967 to finance the U,3, training of two participants
whose programs for some time have besen under discussion with the University, First is

UCLASSIFIED
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& ocourse in advanced eccounting for the prospective cursar at University College, Dar es
Salaan., This progran would require ;6,500 for one year. ilext is a three-month progrem
for the bead of the Works Departmeat at University College, liairobi, which would require
3,500, The funding of these two participasts in FY 1967 vill permit a gradusl tercine~
;;Xnorma activity during the year to ellouw concentration on more rigoroualy definsd
UEA activities.

FY 1968 funis would be coucentrated on the provision of topped-up staff, the Keanedy
scholars, and advisory services. Fifteen operstiomal staff members for a total of 30
mq/ynrsmndmuinysoﬂ,ooo The Ksnnedy scholarship program would be reduced to
$136,000 a8 no nev scholars would be taken. The program i{n FY 1968 would funi the second
year of those seholars {irst funded in PY 1967 and the third year of those first funded
in FY 1966. Residual requirements of 368,000 would remain in FY 1969 to fund the third
yoar of those students first funded $n PY 1967. Upon completion of the progran, a total
oflﬁonwdmmlhnmatundodtwcnumpotthruymueh.

mquﬁmmummtmwmﬂdmumﬁo,wcfertm . The
adnission and registration advisor is coated at §18,000 for the period of up/&fx months
during which he is expected to serve. o extensions of the advisors beyond these
periods, nor provision for supporting commodities or partiecipaat training is provided.

Compeut: A USAID/Umanda svaluation of the UEA topping-up aetivity is eontdnod in Part C,
"Unlveraity of East n‘riea Gensral uppor® of the repori I iving
0 10N submitted under cover of Kaupala'n "GAID of

If funds are available in FY 1967, finencing the financisl macagement and edxissions
advisors should take place in that year, 78,000, PY 1968 requirements would uve
reduweed sccordingly.
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‘lakercre Agriculturc lFaculty
61g-11-110-610

xxnjg;j_Jg;gEL_gngdg;5;383333 To develop the capacity of the Faculty of Agriculture,

Yakerere University bvllege, to increase the output of undergraduate and graduate
level manpower and to improve its agricultural rescarch activities and classroom
instruction. This project description has been precarvd on the assumption that the
course 3f action as detailed in the FY 1967 CAP romains valid.

IThis praject provides tcaching staff for the chulty of Agriculture, participant
training of cwunterpdrts/re lacements, supporting commodities, including training and
demonstration aids and vehicles, and research cquipment and assistances Two of the
staff have arrived and begun .ourik: the chief of party, wiw is a visiting proiessor of
0il physics, srrived July 19653 and 3 senior lecturer in soil conservation took up his
duties in September 1966. The chief of party also assists in the coordination of East
African agricultural caucation through his position 9n the OCouncil fir Agricultural
Education for Last Africa.

In additiosn to the two inctructors on bosrd, a gasture ayronomist has been nominated
nd recruitment for an animal Lusbandry instructor has als: been authorized under the
c..\nn.un, . J.u/’:o NE a1 109te wwews L\;y;dhcb b vedleuhube t.wlug;bi/énl‘.r.::l insad Ui

instructor, since this positisn has been filled by assistance from Canad  and Ford
Foundation,

Four additional positlons require funding under the contract in FY 1967 and subsequent yea-
Karpala's TOAID A4-382 of April 13, 19606,

A poultry production physislogist will be concerned with the physiology of poultry,
including genetics and reproduction, growth and development, and environmental
physio_ogy.

‘A horticulturalist/plant breeding poasition will place empshasls on the production of
horticultural crops, including -egetables and g . }1 fruits grown on an intensive scale.

ihe livestock production economist remsins as stated in X ipala's TOAID A-382.

The microbiologist/parisitologist position should reflect reduced emphasis on the
parisitology aspects since lecturers in this field may be avallable on a part time

basis fron the *inistry of Voterinary Services of the Covernment of Ugunda. Thus a
broadly experienced contract microbiolagist would be preferred. Teaching responsibilities
‘would include dairy and milk microbiology, primarily in the area of sanitation.

Freferably one of the men selected for the ab@we four positions should have training
and experience in statistics and field experimentation. Third year undorgraduates and
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postgraduates require instruction In statistics although staff/student ratios will not
pemit a full-time position in this -eclalty.

s+ The Faculty of Agriculture has approved and implemented changes in
its program as recommended by the requirements analysis team from the University of
#innesota provided earlier under this project. These changes includes

(a) Rearranging and subdividing office space to accommodate more staffy

(b} Agrecing to an increase in the number of students entering the Faculty from
40 in 1965 to 61 in 1966 to 80-90 in 1967;

(c) bDouble-sectioning laborastory and seminar classes to make the use of expensive
laboratory space more efficient;

(d) Initiating an in-residence postgraduate program.

An cxamination of the Faculty use of instructional and laboratory space for the
academic year starting July 1967 shows that the aveilable space will be 735 perceat
utilized in that year.

Three gquenset huts nequidad undar tha renfect, tn he used as auxiliarv dormitories,
have arrived on the campus but have not been erected. They would-have provided a
total capacity of 45 students.

- Funding requirements remain basically as stated in the memorandum for
the Administraior, and attachments, of March 31, 1966. Contract forward funding has
been reduccd from December 1968 to June 1968. Advance funding of certain commoditioes
in FY 1966 has served to decrease requirements for this year. Housing for the contract
chief of party has also been provided for on 3 direct "Other Cost”™ basis. In addition
supplements to UEA housing allowances are likely to increase contract costs. Iraining
requirements are tentatively reduced to provide for replacement staff only {15 man/yecars
for threc participants each in FY 1967, 1968, and 1969).

Compent: Some modification of the project proposal as outlined in the Assistant Adm-
tnictroi.o's memorandum of Harch 1966 1s likely since Makerere apparently was not
aware of its supposed contribution, while thure may be a shortfall in training of
replacements for the contract staff, this is not envisaged to require additional

AID funding or extending the physical life of the project beyond FY 1772,
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tairabl Veterinory Faculty

615~11~110-602

; T5 help meet East Africa's demands for trained
vete rinarlJns. AlD dSSlathCu is provided to the Faculty of Veterinary Science at
thic Unilversity College, lairobi, of the University of £ast Africa.

36

ihe project hos provided for the coastruction and equipping of a para~-clinical bullding,

including wings for patholoyy, microbiclouy, and administration, at Kabete near
Gairsbie. <ith ‘he abligation of FY 1962-66 funds totalling $776,415, ‘his phase of
the project has now been completed. The Veterinary Faculty campus also inciudes a
pre-clinical bullding an Choroms hill in Nairobi which provides housing for veterinary
anatooy, rhysinlogy and appliied subjectse This bullding, a Rockefeller Foundation
donation, was corgpleted in 1963,

This project alss provides teaching staff for the Veterinary Faculty under a contract.
with Unlorady State Univers.ity for whkh FY 1264 and FY 1966 funds totalling £337,000
have been obligated. Staff members participate as full members of the academic staff
and glve courses of lectures and demonstrations and conduct tutorial and practical '

classcse They also assist with research projects and act as + 7 -~ as required by

the Facultv. The nresent team is compnsed as foliows:

Pegartpent Eield ome hapk Arxival
siology & Bioche- “iochemistry Udall Visiting February, 196
mistry Prof.

Fhysiology & Physiolegy Monty Lecturer November, 1965
Eiochemistry

Clinical studles ‘surgery Aanes Visiting Prof. October, 196%

Patholagy T*icrobliology Kramer Lecturer June, 1968
tsicrob: ology

Pathology & Parasitology Galvin Lecturcr lovember, 1965
#icrobiolayy

The Veterircry Faculty is composed of 40 ctaff mewbers. The largest cintingents are
provided by the UK. on a topping=up basis through Glasgow Unlwversity, twelve, and by
the est German Government through Justus Leibig University of Glessen, Germany, nlne.
The U.5. through Colorads state is providing five. ihree staff members from liorway
arc now on board and the arrival of three more is anticipated in January 1967. Eleven
other staff members receive a baslic salary from the Veterinary Facultys ejight of these
are tast rirlcans and threc ritish, at least two of whom receive topping-up from the
Uails gove._nment.
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Pxoaress $o Dates The completed para-clinical bullding wes opened by President
Kenyatta (who is also visitor to the college) on March 11, 1966.

Enrollment for the 1966-67 school year is 116 from eight African countries. Eight
students have been awarded the Bachelor of Veterinary Sclence degree since starting
in 1962,

‘During the year the doanship was Africanized with the appointment of Colorasdo State-
trained Dr. Peter fderito in October 1966.

UeS. influence has helped to e¢stablish closer relations and coordination between the
Veterinary Faculty, the East African Agriculture and Forestry Research Organization, the
East African Vetorinary Rtesearch Organization, and the Kenys Goverrment's Veterinary
Department.

One graduate of the Faculty continued his training at Colorado State for a Ph.D. in
Microbfology and public health. The Faculty expects that he will return in 1967. (Ihis
training is not a formal part of the project, but rather wes funded under the UEA
General Support project in FY 1965 for two years)e

Futuxe Fundigg: The existing Colorado contract provides funds for five operational

stad s maaacts 0 @ fully-funded basis through December 3l, 4i707e Cuusidulativn is

being given, however, to conversion of the contract to a simmulated topping-up basis.

e anticipate ‘that the University would provide the necessary support, stating at

about 3,000 for besic salary per man/year in addition to housing.. Infarmal negotiations
with the University have only vecently commenced, and a decision may be in doubt for

@ few months more.

FY 1967 funds totalling $75,000 will be required at the rate of $30,000 per man/year
for one~half year through June 1968 for five staff mombers. In addition, $10,000
should be provided for essential laboratory equipment in support of the U.S5. steff.
with conversion of the project to a siaulated topplng-up arrangement no furthor
commodity support is anticipated.

It may be preferable to continue to utilize Colorado State as the recruiting agent, if they
are agreeable to this turnaround. I this case Colorado staff wuld continue to be
fully-funded, but 2 simulated basic salary would be pald into a USAID Trust Funxd to

finance regular U.5. local currency requirements. In this event the other cost component
of the East Africa Reglonsl program could be reduccd by an equivelent amount.

ko participant training is provided.
#ith conversion to an operational activity no termination date should be calculated

at this time, but would undoubtedly extend beyond the FY 1970 funding termination
cited in the FY 1967 E-1.
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FY 1900 funding requirements might be $300,830 to provide for a one-year extension

of the contract tiwough June, 1967 on 1 simulated topping-up basis with basic salaries
“and allowances be paid to UoAfDs The contract ic envisaged t2 be expanded to cover
ten staff members, including thoe present five new lecturers in public health and
patinlogy,and three nther positions ot yot specificds At a rate of (30,300 per
man/ycar for ten pasitisns 300,00 would Lo required.

.77 ED
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Makerere University College

618+12-660-623

ptions. To develop schematic dravings and cost estimates for

: . g umummwcou-g-. It 1e anticipated tint
mmwmumnm«mmmmmmmwm
studeats and facilities for the Fasulty of Agriculture, insluding a uflding and
laboratory and teaching equipment.

A U,S, architectural and enginsering firm will perform the services required under an
AID-finanoed contract vith the Govermment of Ugunda.
Precrens to Dates Preliminery drawings have been completed.

W PY 1967 funds of 350,000 are required to finance the A4E services whiech
begin in early 1967 and bs completsd within thres months. Uo further grant funds

vill be required for this project.
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Teacher Education in East Africa
618-11-650-617

Project Tarcet ani Degeription; To increase ths supply of secondary and primary school
teachiers in East Africa, AlD's assistance to meeting this ot 1s divided into three
parta: (1) teacher trainers, known in Esst Africa as tutors; (2) staff for institutes

of education and similar facilities and (3) staff for a university education department,

The teacher trainers are experienced U.S. teschers with master's degrees and a minimum
of five years experience. iID is now providing staff on a salary topping-up besis %o
six teacher training colleges in Kenya, seven in Tansanda, and 15 in Uganda. A total
of 57 tytors are now serving in Eeat Africa under the project. Another 13 have come
glﬁed a two-year tour and have returned home. - The composition of the program is as
ollows:

Guge 1360) (e 1%65)  (tnge 1366)  veve s g, 966)
Kenya 4 9 3 (2)
Tanxanin 9 b g {(3)
Uganda 9 14 .8 ()
Total 22 29 19 (9)

The tutor program is conducted in coordimation with the U.K. which has supplied a limited
number of tutors, The input of these two programs 1s relatively small in comparison with
the total mumber of tulors. In 1964, the last year for which statistics are availabls,
East African teecher training cclleges employed 910 tutors. VWhile only 469 of thees
wore mtionels, a large numoer of U.K. citisens were employed in teaching positions of
ths local goveraneats without MG support.

AlD aleso seeks to upgrade the qualifications of teachers oy in-service training and to
improve the eurriculum through provision of staff for the Institutes of Educatioa at
Dar es Jelaanm and Haupala and for the G rriculum Development and Research Ceater at
dmiroid,

The institutes were estavlished to bring together in each country the University
Collere, the Ministry of tducation, and the teachers colleges. They train graduate
teachers, provide in-service tralning, develop new ¢ rricula, and condust experi-
mentation and research. ’

The C.rriculum Development and Research Center at llairobi has a aimilar role, but as
yot lacks an association with the University College. The CDRC was placed unier the
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control of Esnya's Institute of Edusstion on lay 26, 1966, eombining the functions of a
typical institute of educat jon that were formerly divided, The CDRC contains ssience,
language, and mathematics conters and is the focal point of Eenya's prograam of curri-
culun modernisation, Unlike Dar es Salaan and Kempals, Eenya's Isstitute of Eduoation
is umdier the Mintetry of Education rather than beling a part of University Colleges.

Two lecturers uill be provided to University College, fmirobi's new Department of
Education, The University College Legan a post-graduats diploms courss in Jamary 1966
with 17 recent yraduates who lacked nscessary courss work in education, Ths students
will atudy at i coallege for the first twe sehocl terms eand will then serve as intern
teachers during the third term, Thsy are all bonded to teach in Ksoym sesondary scbools
forntlmtthrum A second group of 19 post-graduste students eatered in

Sep 1966, ani nsxt yesr sbout 30 are anticipated. In addition, eight undergraduates
;0 training in September 1966, and this figure is expected to Jump to B0 or

The U.S. ataff for the inatitutes, related feetilities, and department of edueation ooupriee
11 fully-funded operatiomsl positions as follows:

Seuptry  lostitution Elald Hepe Axzival
Yo Curpienlum Nevelon.
a went & Research Curriculum
Center Development Otto Sept, 1966
Mathematics Edwonis Oct., 1966~
Kenyatta College Edueational mthods .
& Administration Flllervp July 19665/
University College,
-Hairobt, Education ;
Denartoent Mathematics Hollingshead Sept- 1966
Seience Vasant
Tansania Imstitute of Education Science Anderson fug. 1965
 Mathematics Seniomtd Mg, 190
History/Generel .
Methods Martin aug. 1965
Usanda  Institute of Education Biology Anderson g, 1965
Edueation Philosophy '
& Hethodology Schelske g, 1965
§/Date of trensfer to project Hathematics Cavanaugh Aug, 1966
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} The University of Last Africa “"Con{vre:ice on Permanent Staffing of
xawher Education institutions,” held in Dar es Jalaw: iyril i-6, 1966, was attended
by representatives of the 'inistries of Education ci renya, Tanzania, Ugands, and
Zapzibar, the three East African University Colieyes, institutea of Cducation and teachers
associations, UZA, CDIY, A1D, Feace Corps, UNEsCU, iford Foundation, Carnegie Corporation,
and Teachers Colle e, Columopia Undversity (TCCU). The initiative for the conference came
from TCCU, and it was funded unler the project,

The econference took a more positive attitude touard the i{ricanisation of teachers college
staffs than any of the previous three anmal UEA/TCCU conferences, Delegatiens from all
three East African countries coacurred ia a resolution that an approach be planned and
made to the University of tast Alriea for alternative entry into the University for
advanced training ol experienced teachers who had only a school certificate and teachers
colleze training.

The Institute of Education at Dar ea Saisam, at the reyuest of the Tanzania YMniatry of
Education, has aow set up au experimental non-graduate course at the University College
{for training prospective tutors, Sixteen teachers entered the nine moath course that
started in the summer of 1506, 1if the course is succeasrul, the Maistry of Education
may ask that it be expanded to a minimmm of 30-40 students in 1967,

future Fundingy To extend the coatract with TCCU through June 1968, increasing the tutor
program on a topping=up basis to 30 in Vave IV beginuing August 1Yo/ ami aseumisyg liai
the 11 fully-funied operetional staff shown above (excluding headguarters personnel) wili
be converted to topping-up terms in accordance with the FY 1966 Proig, will reguire
J688,000, Headquarters staff, now composed of a chief of party and two administrative
assistants and to add in early 1967 a deputy chief of party, will remain on fully=
funied terma, Thirty tutors are costed at 310,000 per man/year for ,300,000; 11 opera-
tionul staff to be comverted to topping-up terms at ;24,000 per man/year totals [264,000;
and four headgquarters personnel averaging 331,000 come to .124,000, totalling .428,000,

FY 1968 funds totalling 918,000 are required, increasing the tutor pregram to 45 &n
tave V beginning in August 1968,

1t appears that Uther Cost requiremsnts for overseas additions (toppingeup) can e
absorbed within the existiny funiing pipelins, o additiomal fumds are provided for
conferences. Coste for the next conference to be held in Ugania in mid-1967 were funied
in FY 1966. This together with previous conferences (at Lntebbe in Jamary 1963,
Vombasa in Jamwry 1964, tairobi in April 1965, and Dar es Selaam in April 19%6) ere

desmed sufficleat for demonstratin, their value to the University and the Last African
governments.

No provision is made for further commodities or participant training, Ho termination
date has been calculated for the tutor program since teacher training requirements
cannot De meaningfully forecast at this time, Similarly requirements for institute
and other operational personnsl cannot be projected for phmse-out at this time,
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wildliife Conscrvation and anagement
61u~11-190-613

Eraiect Jardct and Pescriotion: To help the College of African wildiife Management
to train African wildlife officials. This project assists the Callege, which is
located at tweka, Tanzanla, near the town of Moshi on the slopes of ¥t. Killmanjaro,
by providing two staff members, supporting commodities, and provision for thelr
replacement through participunt training in the U.S.

tweka provides both senior and middle grade training for the East African game
departments and national parks. The facilities at !Aweka, which opened in June 1963,
are available to all English spesking African countries.

The senlior or Jiplome Course lasts two years, and a middle grade or Certificate
Course lasts one year., Each course has places for approximately 30 students. The
academic year is 1l months, about one-half of which {s spent in the flelds Twenty=-six
students in the secord Diploma Course will be finishing in June 1967. ihe secand
Certificate Course, which began June 1966, has 36 students, incl ding 14 Kenyans, 12
Tanzanians, two lUgandznsg, three Sudanese, three Camersonians, and two Ethlopianse in

b mbmamn ml a Re B ELY mnbn Pmitman Ewmemm Masssmndiiiem IMAAR e Tinsn 1ARA ahamd Asvimasns sosme
Wrrw i mamreme e el wihe . e e W i e i S e tvvlﬂ‘\uaw\.l. A Futnd B I S SV QRSPS9 VSN M veem
U

The present senior stoff of the College is as follows:

Uiop (FaQ) Pr oacipal AeJe Mence
Tenzenia and 32 beputy Principal G.5. Child
west Germany Ingtructor A. llecker
ULDF( Fa0) Instructor BewiHe. Stronach
Unbe (FAaO) Instructor P. Hemingway
UNP {FAD) Instructor F. Poppleton
AlD Instructor #weLe Soblnette
AID instructor V.C. Gilbert
Kenya Bugsar E. Gideon
Volunteer Instructor Ao Cormack
Germany #echanlcal Engineer 3. Hoerr
Germany . Construction Enginecr K. Teschendorf

The two U.s. staff members are provided by the U.5. Department of interior under a
PASA with AQD on a fully-funded basis, and arrived at Mweka in December 1965.

The #ildlife-Range Speclalist teaches courses proparing park and wildlife officials

UICLAGSIFIED
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to carry out programs leading to a properly balanced development of range areas
whare wildlife populations arc harmonized with appropriate land usage.

I‘he Interprotive Specialist provides instruction for building up fleld exhibits,
nature .- | 4 and public vducation proyrams designed tr give the international
visitor an understanding and appreciation of African wildlife and for developing
basic skills in encouraglng Africsns t: understand and appreciate their own
h&ritﬂgﬁ.

It was originally planned that two Esst Africans selected ts replace the U.S. experts
would require traininy in the U.5. and then serve as understudies to U.S. personnel
before assuming pasitions as vildlifo-flange and Interpretive specialists.

& et The teuo U.S. instructors have served at “weka for a year. MNo
counterparts for training have been selected, but initial approaches to the Tanzania
Government have been nade.

Oter Under a separate, Africa deglonal Project, 696-11-130-62¢, providing tuwo
grants: to CCTA for construction and equipping the Cnllege, all construction is expected
to be completed by the end of 1960,

b Coime AY e LTI PN “adhe oaf A &
s @sw-e -4~a [eirges A»n‘uabsu Q.J [vrtiery u\- u.nu.;uun:u ..u;a.u v wisw  ewew
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UsDI speclalists, totalling $41,252 in aceordance wmith AILDTD L7 to Dar es Salaanm

“and PIO/T 6lo-7C001. Spocialized training in the C.3. for the two African counter-
parts will require $12,000. Swporting equipment for the U.S. specialists, particularly
surveying equipment for instructional uses, will require an additional £1,00C.

No FY 1968 furxs are proposed. Conslderations of program emphasis and pro ram
concentration seem to make this education project of lower priority than assistance

to education through the University of East Africa. Supplementary tralning of
rarticipants at lweka under the tutelage of U.s. staff is not considered a coepelling
reason for praject extension., should, however, the project be continued, then the
operational nature of the assignments would call for a topping-up arrangement.
Alternatively the project might be considered for inclusion under Africa Reglonal (693)
with respect to any PASA extension.

UNCLASSTF 1D



TALNOBE TOAID A_%12 UNCLASSIF {ED 33 36

Credit Union Development
618-11-140-619

and developnent.

A regional credit union advisor arriwved in East Africa 1o August 1965 under the AID
contract with CUllA international. He Is headquartered at the Cooperative College

in 2oghi, Tanzania. The work of the reglonal advisor has led to the assignment of 8
separate advisor for Tanzania. The Tanzania advisor arrived in May 1966 and is head-
quartered in Dar cs Salaam, acs gned to the Minlstry of Commerce and Cooperatives.

He advises and assists 1n the pieparation of tralning grograms for credit union
officers amd members, in developing and isplementing supervisory procedures for credit
unions, and in developing promotional and service programe for the Credit Unlon
Loague of Tanzania.

W The grcmth of the credit unlon movewment in East Afrlcas can be

measured by the = 1 provided in the International Credit Unfon Yearbooks for
1965 and 1966 as followss
Country th. of Credit e of Credit Iotal Savings

Undons Hegistered W ,
Kenya e 19 52228 $11,200
Tanzania 40 83 ',l 69 455 167,220
Uganda k1 k)1 31 31 5,686 92,857

The Uganda statistics are for Thrift and Loan Socleties which may not be prnberly
labelled credit unions.

CUNA in conjunction with Catholic Relief Serwvices and the Christlan Council of Kenya

has worked out @ plan whereby CUMA will grant $5,000 (not from project funds) to a -
special commjttee to hire a loral credit union spccialist to dewelap credit unlons in
¥enya. :

Credit Union development in East Africa has been stimulated by throe African
Conferences on the Mobilization of Local Savings held in East Africa. The first wes
held in Dar es Salaam, in 1963, the second in Xampala in 1964 and the third in Eatrobi
in December 1965. These conferences were jointly sponsored by CUNA and the Gowernment
of the country in which they were held. The next conference will be held in Dar es
Salaam from January 1-7, 1967,
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t N0 additional funding is proposed for this project. It is congidered
a lou pnarity activity for AID since this type of assistant - is amply provided by a
massive Scandinavian input in the ficld of cooperatives included credit unions. A
credit union advisor for Kenya does not appear appropriate in view of difficulties
in providing assistance to the inlstry concerned under a Kenya country project for
cooperatives and credit. o assistance in credit union dewelopment has been
requested by the Uganda Sovernment.

If the contract with CUli were to be cxtended for the services of the Tanzania country
advisor, this tould be icglewented through the Tanzania country program, suhject to
a USAID/Tanzania decision on program prilorities.

UNCLASSIFIED
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Regional Program Support
618=~11-990-610

Exolect Jaxges and Deacriptions To support overall program requirements through the
provision of direct-hire technicians who pexform their duties on a sulti-country
basis and who cannot be chaz jed to 3 specific project. In this way certain techaical
support needs are met for alli three Eagt Africa Missions (as well as Zambia and Malawl
in regard tc:kengimering support) at less cost than would be entailed for separate
country staffs.

These positions ere divided ianto staff for the East Africa Office of Regionsl
ng (EAORP) and East Africa Reglonal Program Support for activities of an
East Africa Reglional nature not under the supervision of EAORP.

pizemeatss FY 1967 and 1968 program funds are required for two U.S.
tectmicians for EAQRP and seven Program Support persobnel. In addition six local

personnel, comprised of two in EACRP and four in Program Support are required. Sime
procurement of small quantities of office and residentisl equipment and supplies will

also be required.
The funding requirements in detail are as followss

FY 1966 FY 1967
Amerxican Staff - EAORP
Ragioml Progran Orzeratinm Officer $17,100 24.660
fiep . rogram Operations Officer 28,800 19,600
American Staff - Program Support
Chief Engineer 40,700 31,000
Constr Engr Gen 21,000 25,500
Food for Peace Off 25,300 25,700
Supply Advisor : 38,800 39,800
Field Support Off 25,800 37,000
Tech Sors Off - 24,000
Tote} {225,300} {265,000}
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FY 1966 FY 1967
Comnoidl L es , 7,000 10,000
foutii.e minor replacements; one set
of replacement furniture in FY 19683
office equipment and expendable supplies
Other Costs (46,200) (58,773)
Local sStaff - EAQRP
Prog Oprns Asst 1,400 6,025
Secretary 3,100 3,25
Local Staff - Program Support
Engincering Ald 8,900 8,800
Chauf feur 1,400 1,300
Secretary (Engineering Office) 800 3,100
Secretary (Food for Peace Office) - 3,100
Rents, communications, and utilities 11,000 12,000
Printing and reproduction 1,000 1,000
Local contractual services, medical costs 9,000 9,000
Transportation of Things 10,000 11,000

This project will continue indefinitely subject to aanual revies in general support
of East African AID programs.
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