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ANNUAL BUDGET SUBMISSION FOR FISCAL YEAR 1978

A. Summary Narrative Statement

This Annual Budget Submission has been prepared on the assumption that the
Regional Development Office for East Africa in Arusha, Tanzania, will con-
tinue to operate during FY 78 and FY 79. In addition, it is assumed that
the East African Cammnity, headquartered in Arusha, will survive its present
difficulties and continue to serve East Africa in its research efforts. It
is also assumed that AID/W would not entertain any expansion proposals in
cluding new projects in medical research or management and administration
education until the East African Commnity is considered to be a dynamic

and vital organization in the medium/long term future.

During the past year the East African Commmity has suffered the complete
breakdown of the corporations offering vital and strategic services to East
Africa. The East African Airways Corporation ceased to exist in January

1977, and the East African Harbors Corporation is presently in the process

of being nationalized. For all practical purposes the East African Railway
Corporation was nationalized in September 1976. It is unclear at this writing
regarding the future of the East African Post and Telecoomunication Corporation
for it is still operating in the ncrmal manner.

. The above difficulties concerning the corporations has not affected the con-
tinued operation of the East African Agriculture and Forestry Research
Organization with which RDCEA is conducting the E. A. Food Crop Research
Project. All aspects of the central core organization of the East African
Cammunity continues to operate in the normal manner, :

All of East Africa is closely watching events in the next several weeks that
will lead the three Partner States of the East African Commmnity (EAC) to the
approval or possibly disapproval of the FY 78 budget. The final show down
on the future of the core organization of the EAC will care during June 1977.
Unless the unforseen should happen, the EAC will continue to function in some
form. The question that can not be answered at this writing is just what
form will emerge from the negotiations. From all reports from EAC officials
it appears if any portion of the EAC will survive the reorganization it will
be the regional research program with which AID has the E. A. Food Crop
Research Project. The future of the EAC and what form it will take will be
determined by July 1, 1977.
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In the event the EAC should cease to exist after July 1, 1977, the E.A. Food
Crop Research Project would continue to carry out this vital research on a
bi-lateral basis. When the project was revised in 1975 it was designed
with this in mind. The project is divided into four sub-projects: maize
research; sugar cane research; cropping systems for marginal rainfall areas;
and the plant quarantine station. Only the sugar cane research is located
in Tanzania while all other sub-projects are in Kenya. During the period
July 1 to September 30, 1977, the project could be shifted to a bi-lateral
program should this became necessary.

It is RDCEA prediction that the need for a shift to a bi-lateral program
will not became necessary and the EAC will continue to serve East Africa

in the field of agriculture and medical research. It is unfortunate that
the time frame for submission of the Annual Budget Submission does not allow
for delay until July 1, 1977. Therefore, this budget submission has been
prepared using the assumptions outlined at the beginning of this narrative.

Because of the unsettled nature of the FAC existing institutions and their
doubtful future, the Mission certifies that the current development strategy
outlined in the DAP remains valid. Nothing has taken place subsequent to
AID/W approval of the modified DAP that invalidates the strategy outlmed
in that paper. :
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East Africa Regional

Food/Nutrition
Grants -

Population
Health

Education

Selected Development
Activities

Total Functional
Accounts

" Other Accounts
PL 480 (non-add)

Housing Investment
Guaranties (non-add)

Table I
Long Range Program Plan
1979 Planning Period
1978 Request 19 981 1982 198
700 .683 .600\ .520
None '
None
None
None
.700 .683 .600 ,520
None
None
None
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Country/Program East Africa Regional

TABLE I1
Funding Levels for FY 1977, FY 1978, FY 1979
(3000)
FY 1977 FY 1978 FY 1979
Food/Nutrition
Grants 720 700 683
Population/Health None
(Popuiation) : None
(Health) | None
Education None
Selected Development Activities None
Sub-Total
_ Grants 720 700 683
' Secm'ity Supporting Assistance None
Total 720 700 683
PL 480
Title'l ‘ None
Title Il None
Housing Investment Guaranties None

UNCLASSIFIED
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ABS/CP SUMMARY - TABLE Il
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