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FY 1982 ANNUAL BUDGET SUBMISSION

TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($ Thousands)

Decision Unit

Development FY 1980 FY 1981 FY 1982 REQUEST

6531 CAMEROON

PLANNING PERIOD

(1) JAO details and IDI's not included.

hssistance EST. EST. MIN CURR AAPL 1983 1984 1985 1986

Agriculture,

Rural Dev. &

Nutrition .
Grants 3,462 9,575 9,575 9,575 9,575 9,700 16,000 7,000 10,000
Loans “Q= -0 0= -o- 5,000 14,500 20,000 15,000 20,000

Population
Grants 2,200 - -0- 1,000 1,000 1,000 2,500 2,000 2,000 2,000
Loans -Q= -0~ -0 -0= -Q= -0= -0~ -0~ -O=

Health
Grants. 2,300 2,200 2,425 2,425 2,425 3,000 3,000 7,000 5,000
Loans 5,000 -0~ -O= -0- -0- ~Q= -0- -0o- 13,000

Education
Grants 230 2,225 2,000 2,000 2,000 2,800 4,000 4,000 5,000
Loans -0~ -0 T -0= -0=- 2,500 -a- 10,000 -o=

Selected Dev.

- Activities
Grants 350 Q= -0= -Q= L -0~ ~Q= -0 -0-
Loans 65¢ = =0=- 0= -0= -0= -0= -0 Qe -O=

SUBTOTAL

FUNCTIONAL

ACCOUNTS , _

Grants 11,042 14,000 15,000 15,000 15,000 18,000 25,000 20,000 22,000
Loans 5,650 -O= Q= 0= 5,000 17,000 20,000 25,000 33,000

TOTAL DA 16,692 14,000 15,000 15,000 20,000 35,000 45,000 45,000 55,000

PL 480
Title II 600 8s0 1,100 1,100 1,100 1,200 1,350 1,&50 1,600

TOTAL PERSONNEL 7
UspH (1) 31 28 28 28 28 29 29 29 29
FNDH 26 30 30 30 32 32 32 32 32



-2 -
Narrative to Table I

Our direct hire persoonel planning level of 30 is adequate to manage
our program at the FY-1982 AAPL which contains 57 projects and non-
project activities. This level of staffing assumes that all project
jimplementation will be carried out by coantractual or PASA personnel
and that the administéative and logiatical support now provided to
A.I.D. under the Joint Administrative Organization (JAQ) will keep

pace with our needs.

Qur projected mix of Mission staff skills for FY-1982 has been very
-clogely matched to our sector programs. Neafly fifty percent of our
U.S. direct hire staff has project manager responsibilities; the
majority of which are in the Agriculture sector reflecting our program
emphasis. Less than ten percent of our available direct hire staff
is for Mission support. This low-level of staff resources dedicated
to the Mission support function is possible because of the ﬁanagement
approach we have adopted, Thié approach emphasizes (1) using a Joint
Administrative Organization (JAQ) to perform many support fumctions,
(2) providing contractors with the resources both fiscal and human

to support fully their field persomnel without leaning omn A.I.D.
staff, and (3) encouraging Private Voluntary Organizations (PVQ's)
whose support needs are often less demanding, to implement A.I.D.-

funded projects where appropriate and feasible.



The direct hire requirements for executive direction, program
planning, project design and financial management remain unchanged

from the FY-1981 level.

Our U.S..direct hire personnel requirements will level off at

31 beginning FY-1983. This increase of one a&ditional position

over the FY-1982 level would be for a full professional program
generalist who would co-ordinate and monitor the implementaticn

of Central Africar projects and actlvities which will be coming

on stream beginning FY-1982. The increase in our foreign natiomal
employee ceiling beginnming in FY-1982 reflects the Mission's

degire to keep a cadre of Cameroonian development professionals

within the USAID, Our i#tention 1s to offer select young Cameroonians
interesting and professionally rewarding careers with A.I.D. especially

as project managers in tha Agricultura, Hedlth and Education sectors.
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TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1980 TO FY 1982

APPROPRIATION ACCOUNT

Agriculture, Rural
Development and Nutrition

631-0001
North Cameroon Seed
Multiplication (G)

631-0004
North Cameroon Livestock
and Agricultural Develop-
ment {G)

631-0008
Agricultural Management and
Planning (G)

631-0012 _ :
Mandara Mountains Water
Resources (G)

631-0013
National Cereals Research
and Extension {(G)

631-0015
Small Farmer Livestock and
Poultry Development (PVO)(G)

631-0022
Small Farmer Fish Production
(G)

631-0023
National Seed Service (L)

631-0031
Higher Education for
Development (G)

631-0032
Mandara Area Development (G)

631-0035
Centers for Training Farm
Families (PVQ) (G)

CAMEROON

($ thousands)
Decision Unit
FISCAL YEAR 1982
FY 1980 | FY 1981 | MINIMOM | CURRENT | AAPL

165 ~0= -0= -0 -0
1,864 1,500 1,000 1,000 1,000
400 1,000 1,509 1,509 1,509
775 1,700 2,566 2,566 2,566
900 1,400 1,000 1,000 | 1,000
(672) 613 -0- -0~ -0-
858 -Qe= - - 0=
-g- -0= ~-0= -0— 5,000
~0- 1,000 1,000 1,000 1,000
-0- 2,000 2,000 2,000 2,000
~-O- Q- (1,500) (1,500) (1,500
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TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1980 TO FY 1982

APPROPRIATTON ACCOUNT

631-0044
Credit Union Development
(BV0) (G)

631~0053
llorthern Reforestation

(PY0) (G)
231-0024
Jational Food Crop Protec—
tion
Population

531-0041
Family Health (G)

831-0049
Training in Contraceptive
Technology (G)

631-0050
‘Women's Development Centers
(ev0) (&)

631-0051
Women's Health Centers
(pv0) (G)

Health

631-0016
Medical System for Camercon
(®

631-0016
Medical System for Camercon

(L)

631-0025
Margui-Wandala Water
Resources (PV0) (G)

Education

631-0007
Social Science Research
and Training (G)

CAMEROON

(§ thousands)
Decision Unit
FISCAL YEAR 1982

FY 1980 | FY 1981 | MINIMUM | CURRENT | AAPL
*  o- | (1,000) 500 500 | 500
;o- -0- (1,000) |} (1,000) | (1,000)
500 362 -0- ~-0= -0
2,200 -0= -0- —O~ —Q=
-o- -0- 1,000 1,000 | 1,000
-0~ (1,100) -0 0= ~0-
Qe ( 500) -0= . -0
2,300 1,700 2,000 2,000 2,000
5,000 e -0- -0 -0-
( 535) 500 425 425 425
230 -0=- -0- -O- -Qm
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TABLE IIT - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1980 TO FY 1982

APPROPRIATION ACCOUNT

631-0033
Support to Primary
Education (G)

631-0034
Training for Small Business
(pv0) (@)

631-0046
Training for Cameroonian
Development (G)

631-0047
Non-Formal Education (G)

Selected Development
Activities

631-0045
Household Expenditure
Survey (G)

631-0045

Household Expenditure
Survey (L)

SUBTOTAL FUNCTIONAL
ACCOUNTS

Grants
Loans

Other Programs
PL 480 Title II
MCH Pre-School Feeding

TOTAL ALL DA
ACCOUNTS

(3 thousands)

Decision Unit

FISCAL YEAR 1982

FY 1980 | FY 1981 | MINIMUM ‘ CURRENT | AAPL
~O= 2,225 1,000 1,000 1,000
-0- (2,200) -0~ -0= -0=~
O -Q= 500 500 500
Q- -0~ 500 500 500
850 -0~ -0= -0= I
650 -y - -~ -)=

11,042 14,000 15,000 15,000 |15,000

5,650 -0- -0= -0~ 5,000

( 600) | ( 850) } (1,100) | (1,100) [(1,100)

16,692 14,000 15,000 15,000 120,000

CAMEROON
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Training for Small Business (631-0034)

Purpose

To support the growth of small and medium businesges through a program
of rasearch, training and extension which will lead to increased em—

ployment generation in rural areas.

Dascription

The problems of rural and urban unemployment and underemployment and
the rural/urban migration to large urban centers in Camerocon are
increasingly distorting rural development efforts. This project proposes
to stimulate the stromg éntreprenaurial spirit whiéh exists in Camearcon
through (1) enmhancing the capacity of the University Center for Business
Administration at Douala io offer training in smlall and médium gize

‘ entcépriac techniques, (2) to develop am cutreach program to serve the
small business commumity (3) to support the regional centers of CAPME
by strengthening their comsulting services to small entrepraneufs. A
program of action research will be developed at a newly created Small
and Meduim Enﬁarprise Division at thg University Center for Business.

It will design researcﬁ to identify opportunities for the creatiom or
expansion of small gnd medium enterprise, to assist in defining policy
vhich will affect the growth of small anterprise'and employment and to
design technical studiaes to answer specific problems in the areas of

marketing, financial analysis and production technology.
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Host Country and Other Domnor Contributions

Saudi Arabia has loaned the Camerocon Government $4,600,000 to comstruct
the University Center for Business Administration in Douala. The
World Bank has loanmed funds for the construction and operation of

the Training School for Vocatiomal Teachers attached to the University
Cantar. GURC provides salaries and operating costs for the University
Center and also funds for Center for Support to Small and Medium
Enterprises (CAPME). France, Great Britain, and several private
voluntary organizations are alsc interested in projects that will

generate employment through the development of small businesses.

Benaficiaries

The direct beneficiaries of the project will be business students
and teachers trained in long - and short-term courses at the
University Center, and entrepreneurs receiving assgistance from
business extension services. Indirect beneficiaries will include
persons employed by newly-established small businesses in rural
towns and secondary scheol students receiving training in business
skills, The ultimate beneficiaries will be rural populations who
will receive goods and services from business and cooperative enter-

prises established inm market centers.

FY-1981 Program

Following receipt of an OPG proposal by the Booker T. Washington
Foundation for this project, three specialists in small and medium

enterprise development will begin their work with the University
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Center for Business Administration in Douala and with CAPME.
Instructional materials, supplies, vehicles and other commodities
will be procured. In addition, participants will begin their
training in the U.S, and an in-country training pregram for

trainers of trainees at UCBA and CAPME will also be instituted,

Major Project Qutputs All Years

Division of Small and Medium Enterprise
at UCBA established

Trainers of trainees courses established 5
Tachnical Studias Completed 15
Seminars in SME held 5

" A.L.D. Financed Inputs

OPG to PVO $ 2,154
Estimated Project Duraticn: 3 years (FY 1981 - FY 1983)

Estimated Life of Project Costs: $2,154



=18-

Centers for Training Farm Families (PVQO) - (631-0035)

Purpose
The purpose of this project 18 to establish a regionwide network of agri-

cultural innovators who will use improved methods of agricultural pro-

duction and pass these methods on to their neighbors.

Description
A.I.D. provides funding for the egtablishment of four training cemters and

one regional coordinating center of the on-going multi-dontor project in
Northern province. Five of a total of twelve training centers planmed for
the project are now in operation with classes of twenty five farm couples
per center per year. The regional coordinatiﬁg center located in Maroua
provides academic backstopping support for the training center staffs and
follow-on evaluation of trainees after they return to their home villages.
Two hundred couples have completed training cycles and as a group have
demonstrated that their production of peanuts, sorghum and cotton i3 over
fifty percent higher than that which was recorded before training. In 1light
of demonstrated success in Phase I, the Government of Cameroon has requested
support for the establishment of an additional twelve training centers
covering a wider area. Training for selected returnee couples in applied
technology subjects and home economics will have a secondary impact in Phase

IT of the project.
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Hogt Country and QOther Donor Contributions

Twelve training centefs at $500,000 sach will be established in Phase

ITI of the project.

Donor Millions
GURC 1.5
I0CW 1.0
AtI.D. 3.5
Total 6.0

Beneficiaries

The direcﬁ beneficiaries of the project will be the 500 trained couples
who make use of animal! traction and other learned agriculture techniques

on their own farms., Secondary beneficiaries will be neighboring villagers
throughout the radius of the cantaf'who follow the examples of the resturned

couples.

FY-1981-82 Program
The Regional Coordinating Center staff will select additional training

centar sites baged on development potential and population density.
Construction will begin with two crews to complete three new training centers.
Additional training will be provided at the Regional Coordinating Center

for training staff schedislad for placement at the new centers. Recruitment
of trainees based on established land holding and family-size qualifications
will be undertaken in areas surrounding the centers. Follow-on evaluation

of returned trainees from the establishgd centers will be made.



Estimated Project Duration:

Iife of Project Cost:
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FY-1982 - FY-1986.

$3.5 million.
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TRANSCAM III (B) (631-0036)

Eurpose
The purpose of this project is to improve the effigiency of the

Transcameroon railroad and thereby improve the access of Northern
and Eastern Cameroon as well as to service better the adjacent

sections of Chad and CAR to world markets.

Description

A.I.D. participation in the Transcameroon Railroad construction and re-
aligoment began in 1964 when the GURC undertock Transcam I with assist-
anca from the EEC, France, Germany and A.I.D, Currently A.I.D. is
participating in the financing of the Edea-Douvala section of Tramscam III
with Garmany, Canada, FED and France. The proposed assistance is for
realignment of the last and most difficult section of the older portionm
of the Transcam railroad, which is the 108.31 kilometars iink between

Edes and Maloume.

Host Country and Other Demor Contributioms

Current estimates put the total coat of the realignmment between Edea
and Maloume at $é45,000,000. While other donors have indicated their
intsrest in participating in financing this last section of Transcam,
exgct distribution of financing is not yet known., If it follows prior

distribution of financing, we can expect it to be:

GURC $ 25,000,000
A,I.D, $ 30,000,000
Other Domors* $190,000,000

* Probably will include Germany, Canada,FED and France.
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Beneficiaries

The direct beneficiaries of the project will be all those who use the railg
road. The Transcam railroad, an impertant facility for servicing the trans-
portation requirements of Camerconm in both economic development and national
unification, may prove to be a critical facility for servicing the transporta-
tion requirements of the rural poor. In this regard, A.I.D. has requested
that the economic analysis of the project give special attention to the
railroad's impact on the rural poor. The GURC shares A.I.D.'s interest in
examining the current and possible future role of the railroad in servicing

the needgs of the rural poor.

- FY=1981 Program
The construction contractor will begin work during FY~1981. It is estimated

that 48 months will be required to complete the realignment.

Mafor Outputs

The 108.31 kilometers link between Edea and Malouwe will be rsaligned and
renovated allowing rapid and safe transportation of goods and pecple along

the entire Transcam railroad system.

A.I.D. Financed Inputs

Construction contract $ 30,000,000

Estimated Project Duration: 4 years

Life of Project Cost:

A.I.D. $ 30,000,000
GURC $ 25,000,000
Other Donors $190,000,000

Total $245,000,000
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Renewable Energy Project (631-0043)

Shelf Item for FY-1982

Purpose

To conduct pilot projects to test various small scale renawable
anergy technologies and provide more help to local institutions
to design and build cheap, reliable tools which can be used to

parform village tasks.

Dascription

About 80% of Cameroon population live in rural areas. A low
.- percentage of them have access to electricity or any other modern
energy. The chief sources of energy for most of the rural population

are human muacle power, wood, and tha rays of the sun.

Through this projegt, it might be possible to begin the tasks of
bringing energy to rural people with less delay by using renewable
and awailable local scurces such as sun, wind, wood, waste, flowing

water, atc.

Following davices might be field tested under a program indéluding:
biodigesters for household use; small photovoltaic pumps, solar
drying of cnions in the North Province, and cocoa drying in the

Centre South Province.
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Host Country Contributioms

The program will be conducted by the Energy Research Unit.

Benaficiaries

The beneficiaries will be the villagers in the six divisions of

the North Province, particularly the Margui-Wandala Divisiom.

Life of Project: 3 years
FY-1982 Funding: $ 750,000
Life of Project Cost: $2,000,000

Appropriation Account:  Agriculture, Rural Development and Nutritiom
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Training for Cameroonian Development - (631-0046)

Purpose
To provide technical and mangerial training to Cameroonians respdnsible

for the design, management, implementation and evaluation of economic

and rural development programs.

Dascription
A major impediment to the development and execution of economic and rural

development programs in Camercon 1s a severe shortage of trained technicians
gud project managers. In most Cameroonian agencies there is only a thin
layer of trained and experiénced people, whose effectiveness is limited
because there are no cadres of supporting staff adequately trained in
managarial and technical skills, This bottleneck greatly restricts
Cymeroon's capacity to pro'vide goods and services to the rural .poor and
leads to waste and poor utilization of the limited resources available.

The shortage of trained Camerconians is actually worse than is immedifately
avident because Camercon still hss a large number of expatriates holding
tachnical and managerial positions within the Government.

The need for trained people far exceeds Camsrcon's training capac:l.j:y and
the added capacity provided by the donor commmity. Tn the past USAID/
Yaounde has tried to respond to training needs which can not be financed
by ongoing projects by requesting funds undsr the ragional African Manpower
Development (AMDP). However, AMDP usually provides funds for less than

a third of the Mission's training request. This new project, which
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complies with the FY-1982 CDSS review recommendation that USAID/Yaounde
develop a manpower training project to supplement AMDP funds, will
significantly augment USAID/Yaounde's efforts to train Cameroonians in

the highest priority areas. Special emphasis will be paid to the areas

of health, education, and agriculture and their relationship to Cameroon's

rural development efforts.

FY-1982 Program
U.S. training will be provided for 6 M.A. candidates and 1 Ph.D. candidate,

and four participants will receive short-term U.S. training,

Host Country and Other Donor Contributions
The Govermment of Cameroon will provide round trip air fare, standard pay,

travel allowances and predeparture costs for participants. The training
financed under this project will be coordinated with complementary training

supported by other donors or available in country.

Beneficiaries

The initial beneficiaries will be those Camerconians who have received
specialized training in fields which will directly contribute to
Camerocon's development, THe ultimate beneficiaries will be the rural

and urban poor who will benefit from more efficient and responsive health,
education, and agriculture programs resulting from the training provided

under this project.
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Project Qutputs All Years
Participants trained at the Master's level 50
Participants trained at the Ph.D, level 5
Short-term U.S. training 20
Short-term third country training 25
A.I.D.~Financed Inputs FY-1982
Long=-texrm U.S. training 15 PY $470,000
Shert-term U.S. training 10 PY § 30,000
$500,000
Life of Project: - 5 years :
FY 1982 Funding: § 500,000

Life of Project Cost: §5,000,000
Appropriation Accoumt: Education
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Non-Formal Education (631-0047)

Purpose

To increase access of Cameroon's out of schocl population to learning

opportunities through support and expansion of non~formal education.

Description
With a primary school emrollment rate of approximately 63 percent,

Cameroont compares favorably with its neighbors. This statistic, though
impressive at face value, is somswhat misleading forg number of reasoms.
First and most obvious, it means that about 40 percent of the school
age population (6-14 year age group) is not in any kind of school.
Second, becguse of internal inefficiencies, dropout is high, with less
than half the' cohort réaching grade 6. Finally, recent increases in
efficiency may be due to social promotion rather than to real increases

in achievement.

The overall effect of these anomsalies is that there is a growing pool of
untrained, undirected individuals who are essentially unproductive citizens.
They are generally orn the margip of the economy and contribute to growing

social pressures, especially in the rapidly expanding cities of Camerocon.

Clearly, it is in the interest of the GURC to integrate this population

into the economy through increasing their productivity. Since the formal
school system i1s no longer relevant or accessible to this highly diverse
group, (children, out of school youth, women) retraining must take place

through a variety of non-formal education programs.
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FY-1982 Program

Based upon the results of the centrally funded non-formal education
survey/inventory begun in FY-1981, this project will suppert the two or
three most promising non-formal education activities now in their ger-
minal stage. Such activities could include adult functional literacy,
maternal and child health care, nutrition workshops and vocational
training as prime example of non~formal education proejects. The project
will stress the decentralized nature of non-formal education and respond to
specific needs identified by the potential users of the services.
Commmity non—formal education workers will be trained to organize,

deliver and evaluate the project activities,

Beneficiarias

The project beneficiaries will be composed of the fdllowing groups: out
of school youth, women, farmers, children, and urban and rural uner;:ployed
who will learn skills which will help them to become more productive

citizens,

Project Qutputs All Years
Participants trained at M.A. level (U.S.) 2
Short-term training (in-country) . 25

Short-term training (U.S.) 10



A.I,D. Financed Inputs

Technical Assistance provided by Institution Contract
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Non~formal education materials design
and production specialist (12 PM)

Mass Media specialist (12 PM)

Short-term ccnsultants (10 PM)

Participant Training

Long=-term U.S. training 48 P.M.

Short-tem U.s. training 30 P-M.

Short-term in-country training 25 P.M.

Commodities
Two vehicles

Instryuctional materials

Total

FY-1982

$135,000

135,000

135,000

$110,000
160,000
33,750

$ 30,000

25,000

$763,750

Estimated Project Duration: 3 years (FY-1982 through FY-1984)

Life of Project Costs:

:A_qgrop_riation Account:

$2,000,000

Education
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Pianning_?or Educational Efficiency (631-0048)

Shelf Item for FY-1982

Purpose
To increase the capacities of the Ministry of Education to meet the growing

demand for education services In Camerocon through asaistéuce in developing
the techniques of educational plamming and efficiency.

Description

The Govifnmsnt of Camercon's educational gystem is characterized by high
wastage, unequal enroliment patterns amd suﬁstandard facilities. 4n
innrdinataly high primary school pupil/teacher ratio of 52.1 nationally
deters effective tesching and learning, and leads to high drop-out and
repetition rates. Yat Cameroon's education budget comstitutes approximately
23% of the 1979 government budget, a significiant figure. It is unlikely
that Cameroon can afford to increase this percentage in real t;rms without

creating imbalancas in other sectors.

As the demand for education increases, the Ministry of Education must be

able to plan itas program more rationally if even basic educational services
are to remain at existing lavels in the face of a growing school age popu-
lation. This means that increases in productivity must be achieved without

a significant increase in resources.

At present there is no meaningful system of data colleetion, amalysis, planning
or evaluation to determine priorities and to measure program effectiveness.

Without this capacity, educational efficiency and productivity will not Increase.
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This project will assist the Division of Planning of the Ministry of
Education to increase its ability to provide decision makers with the

means for rational planning of the education sector.

A.;,D,will provide technical assistance in macro and miero educational
planning as well as training in these areas. Some essential commodities
such as books, data gathering and analysis equipment and vehicles will

be provided.

Bengficiaries

The ultimate beneficiaries are rural and urban school age childrem whe

will have greater access to the educational system through its inereased
efficiency. The project is also consistent with the = CDSS strategy
of increasing basic social services to the most disadvantaged segments of

the population.

Protect Qutputs

AlL Years
A functioning Division of Planning at the
Ministry of Educationm
Trained personnel ip educational planning 3
AID-Financed Inputs

FY-1982
Personnel (18 person-months) $ 230,000
Training ( 2 long term, 3 short term) 70,000
Commodities (Vehicles, computer equipment) 200,000

$ 500,000



Life of Project:

FY-1982 Funding:

Lifa of Project Cost:

Appropriation Accoumt:

~33-

Three years
$ 500,000
$1,000,000

Education
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Training for Contraceptive Tecﬁnology (631-0049)

Purpose

To expand éontraceptive services in Cameroon.

Description
This project will:

1. Train physicians and high lewvel nurses at the provineial,
divisionm, and.subdivision hospitals in contraceptive techniques.

2. Furnish contraceptives, contraceptive equipment and educational
material to all hospitals with trained personnel in comtraceptive
techmology.

3. Develop a series of mass-media messages concerning contraceptive

availability for dissemination over the national radio network.

Most of tﬁe physicians and high-level nurses in Cameroon have some theoretical
knowledge ;f modern countraception but very little up-to~date information on
new techniques. The project proposes inter alia a series of practical
geminars. These seminars will be comducted in each province for the
designated health personnel assigned to that province. At least ome

physician and one nurse from every hospital in Camercon will attend a

seminar.

Three levels of seminars are proposed:
1., Seminars for senior and supervisory nurses
2. Seminars for general physicians

3. Advanced seminars for surgeons and gynecologists (laparoscopic
training).



In Cameroon, national radio is the most widely used means of mass
communication., Radio broadcasts are not only in Fremch and English,
but also in a number of tribal languages. A contract expatriate team

of communication specialists will assist in developing short, effective

announcements about contraception. The team will work with officfals of ‘.

- the national radio service, and the health education unit in the Ministry
of Health. It will draw on the services of local gynecologists and
nurses for interviews and question and answer sessions,

Thé project will be completed within two years. The development of

training modules will he the most important initial step of the project.

The Government through the Ministry of Health will provide meeting halls,
elinic facilities, and the services of the Health Education Audiovisual
Unit. The National Radio Service will provide recording studios and

counterpart technicians,

During the development of the PID, the willingness of the Government
to use the national radio network to publicize the availability of

contraceptive services will be explored.

The target group of the mass-media effort of the project is the
2,000,000 couples of reproductive age in Cameroon. The target group

for 'services is 800,000 women of reproductive age in Cameroon.
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Life of Project: 2 years
F¥-1982 Funding: $ 1,000,000

Life of Project Cost: $ 3,000,000
Appropriation Account: Population
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Women's Development Centera (PV0)} (631-0050)

Purpose
To assist the Ministry of Social Affairs in aiding poor-ﬁumen in yrban

areas to develop their potential as productive citizens of Cameroon.

Dascription

Poor women in the cities of Cameroon have little or no access to

female social services, Their opportunities for self-improvement and

human development are limited, The Ministry of chial Affairs pro-

poses to establish Wﬁmnn‘s Development cénters iﬁ seven major cities of
Camerocon {all with populations over 50,000: Douala, Yaocunde, Nkongsamba,
Maroua, Garoua, Bafousssﬁ and Bamenda.) A.I.D. proposes to assist

the uiniatrf of Social Affairs in developing centers in three of these |
cities., The centers will p:uvide services which aré.not readily avail-
able-to gomen of the poorer.claasas. These services include: contraception,
family counseling, health education, nutrition education, literacy classes,

consumer information and certain job skills such as sewing and clerical work.

Host Country and Other Donors Contributions
The Government will furnish program supervisors and technicians for each

of the urban programs. It will also furnish existing buildings or property
for use as Women's Development Centers and provide trainers and eredit |
where necessary, to assist trained women to establish businesses. Other
donors such as UNICEF will be asked to provide items of equipment such as

audie-visual equibment, sewlng machines, typewriters, ete.
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Beneficiaries

Primary beneficiaries will be women of childbearing age (15-45 years) in
the three chosen urban centers of Cameroon. The total ﬁopulation of
these cities is approximately 500,000 people, and the Government has
estimated 202 of this figure to be the target beneficiary group. Since
there is a constant in and out migration of city folks to the country,
knowledge of contraception and other child-spacing services wili be

passed on to rural women.

FY-1981 Program
A.I.,D, will begin providing technical assistance in developing specific

training and services within the project and will assist in the design

and funding the comstruction (or renovation) of Women's Development Training
Centers in the three urban centers chosen. A.I.D, will also order medical
and contraceptive equipment ﬁecessary to supply health component of the

Development Centers.

Major Project Outputs

All Years
1. Est;blishmnnt of Women's Development Centers
in three urban areas of Cameroon, 3
2., Development of capacity tc train 50«75 women per
center per year in economically viable occupations. 675

3, Extension of health and sanitation education and
child spacing information to poor urban women

who otherwise lack access to such information.
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Women's Health Centers (PV0) (631-0051)

Pyrpose
To provide support for a PVO which will assist the Ministry of Social

Affairs to enhance services currently offered by the '"Maison de la
Femme” (Women's Health Centers) network. The enhancement of services
will be aimed at strengthening nutrition, child care, health education

as well as introducing child spacing garvices tO poor urbar women.

Description
The Ministry of Social Affairs operates ten "Maisons de la Femme" in

seven cities of Cameroon (three are located in Yaounde). They vary
widely in quality, depending on hcw-well they are supplied and astaffed.
Each "Maison de la Pemme" coffers omne or more of the following services:
1. Health Services such as pre-natal care, post-natal care, well-
chil& survelllance, sick child care, health educatioﬁ and
nutrition demonstrations.

2. Social Services such as counselling and domestic relations.

3. Short-term training such as literacy, sewing and other
vocational skills.
Nurses and midwives are employees of the Ministry of Health and are

seconded to the "Maisons de la Fepme,"

The Ministry of Social Affairs wants to make child.sgpacing services

available to urban women of all socio-economic levels. At present most



poor urban women who desire such services cannot obtain them as they are
available only through private medical facilities at high cost. Poor
women can obtain child spacing services in Yaounde only at the CUSS
Hospital which is open two mornings a week. Nurses at the three "Maison
de la Femme" in Yaounde have indicated the need and demand for child

spacing as a part of their overall health services.

This is a two year project which would employ one expatriate nurse/
midwife/educator/administrator. This individual would be the counterpart
to a similarly trained employee of the Ministry of Social Affairs. They
would require one vehicle, office space, and a depot forlhealth education
materials and contraceptive supplies. Such commodities would be imported
directly to and dispensed by the Ministry of Socifal Affairs. The two
superviﬁorary nurses would spend about one month a year at each of ;h&
tenm"uaisons de la Fempe". They would instruct the resident staff in
child Spacing techniques and oversee the proper equipning and supplying of
the Cantar. Moreever, they would give demonstrations in health education
on the proper use of contraceptives, the side effects, contraindications
and means of termination. They would direct women who require surgical
intervention to proper medical facilities. A simple record keeping system
would be established in order to monitor the uﬁmber of women receiving

child spacing help.

At the end of two year, health education, child spacing services, commodity

logistics and service evaluation will be a part of every "Maison de la Femme."
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Bost Country and Other Donors Contributions

Ten "™Maisons de la Femme' would participate in the project. The
Ministry of Social Affairs will assign one full-time nurse/midwife/

educator/administrator.

A family planming organization, such as FPIA will provide most family

planning supplies and 3some training persomnel and A-V equipment.

Beneficiaries

Primary beneficiaries will be women of childbearing age (15-45 years)

in the seven largest cities of Cameroon, where the tem Maison de la
Femme are located. The total population of these cities is approximately
1,200,000 people which includes about 300,000 women. Since there is a
constant in and oﬁt migration of city folks to the country, knowledge

of health protein, contraception and other services will be passed on to

rural women.

FY-1981 Program
A.I.D. will provide ome long-term technician, who will work with a counter-

part to establish training programs and order necessary medical and family
planning supplies. At least four of the ten "Maisons de la Femme" will '

be participating in the project at the end of FY-1981.
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Major Qutputs

All Years
Family Planning services established in all
ten "Maisons de la Femme" 10
'"™Maison de la Femme" medical personnel trained .20
"Maison de la Femme" clinics repaired/enlarged 10

Life of Project; . Two years
FY-1981 Funding: § 500,000

Life of Project Cost: $ 500,000
Appropriation Accounmt: Population
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Salt Todization Program (631-0052)

Shelf Item for FY-1982

Purpose

The project will assist the Govermment of Camercon to combat iodine
deficiency in its population by developing ways and means to iodize

table selt and to prohibit the importatien of non-iodized salt.

Description

The 1978 National Nutrition Survey revealed three areas of Cameroon
whare iodine deficiency was especially prevalent. In the North
Province 16% of women have simple goiter., In the East Province 14X
of women have simple goiter. On the Westernm plateau there are
pockets of simple goiter with prevalences ranging up to 20% of

women.

The problem of iodine deficiency in Camercon has been known for a
long time. TIndeed, experts have recommended messures to combat
iodine deficlency since the mid 1960's. Experts are virtually
unanimous in recommending the addition of iodides or iodates to

all imported table salt (sodium chloride).

As a result of the nutrition survey there is renewed interest in
the iodine deficiency problem in Camercon. The Chief of Nutrition
Services in the Ministry of Health has requested assistance from
A.I.D. At present a Cameroonian biochemist is in the U.S. studying

specifically in the field of iodine physiology.
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The project will provide:
(a) Technical expertise to establish an institutiomal capacity for
salt iodization and monitoring within the govermment.
(b) Equipment and commodities at border crossings where iodization

can be deone.

A.I.D.~funded inputs are:
(2) Two one-month visits by an expert in thyrold diseases
(b) Three six-week visits by an lodization specialist.
(c) One two-week visit by a legal advisor experienced in {odine
legislation.
(d) Todization Equipment ($200,000).
(e} Sodium Iodate (2 year supply)' (§50,000).

(f) Laboratory facilities ($15,000).

The basic issue to be addressed at the PID stage of project development is the
feasibility of halting the illegal importation of noa~icdized salt into
Cameroon so as to mzke iodized salt available to those people who need it

most,

FY 1982 funding: $750,000

Life of Project Cost: $750,000
Appropriation Account: Health
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Northern Reforestation (PVO) (631-0053)

Purpose
To develop village communal firewood lots which will provide wood for

fuel and shelter as well as stabilize the soil.

Description
The Sahelo—sudanian zone of northern Cameroon has the complex problems of

an extremely fragile ecological balance., It has short growing seasomns, poor

goil quality, unmeven rainfall, and is subject to cyclical droughts,

Trees and their products piay an important role in the everyday life of

this region. They provide the cover which protects the soill and man from

the harsh climatic elements. Animal herds depend upon the fruits and leaves
for fodder, and the population depends upon the wood for fuel and shelter,
Therafore; while the demand for wood products increases, thé supply 1is rapidly

decreasing.

In previocus years the wood problem was solved traditionally by the periodic
movement of the farmers from ome planting site to another. Current population
increases are leading to a decrease in the availability of arable land, and
farmers are staying longer or even permanently in one place. This results in
the increased harvesting or removal of trees for farmland, shelter, and fuel,
thereby contributing to the loss of the soil's protective vegetative cover.
With the loss of this protective covering, the soil becomes less stable,

leading to wind erosion and eventually to desertificatien,
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In general, the environment of this region is becoming less agreeable to
humgn survival, destructive situstion paradoxically catalized by man's
atteﬁpt to meet his basic survival needs. Through this preoccupation with
his immediate survival, the Cameroonian farmer may destroy his environmental

balance beyond repair.

Through - 'commmity-based' reforestation efforts in this area, many of

these &ire trends could be reversed. In an area as vast as the Sahelo-
sudanian raegion of northern Cameroon, reforestation cannot have a significant
impact unless undertaken at the village level with the idea of loeal
stewardship instilled into the villagers through 'education' programs. This
idea of 'community involvement' 1s a practical necessity if the rural forest -

needs are to be met.

Most villages in northern Camerocon have unused land on which woodlots could
be established. The creation of separate or communal village firewoed

lots may be the only way to assure the poor supply of fuel in the future.

Forastry programs can also be Iintegrated into programs that provide the
locgl village with multi-purpose benefits., Idle land along roads and
fields can be planted with twees that provide food, fodder, and traditional
medicines, as well as family fuel. Agro-forestry systems can give

shifting cultivators a more stable, productive 1ife. The project is to

be implemented through a PVO as CARE.
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Bost Country Support:

This project will complement the Govermment's Cperation Sahel Vert program

and will be administered through the Ministry of Agriculture.

Major Issues

1. The competition for land that exists between herders and farmers
developing new woodlots.
2. The management and control of the village woodlots during the first

several years of growth will have to be well-defined.

Target Group
The Project's target group will be the rural population in the heavily

populated extreme north of Camerocon. The project zone will include about

750,000 persoms.

A.I.D. Financed Inputs

All Years
Tachnical Assistance 152
Training | 160
Commodities 2,288
Operating Expenses 200

3,000
PV0 Financed Inputs

ALl Years
Technical Assistance : 72

Commodities 180
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Construction 120

Operating Costs 40

Well Drilling , 200
612

Life omject: Three years

FY 1982 Funding: $ 1,000,000

Life of Project Cost: $ 3,000,000

mmriaticnlccounﬁz Agriculture, Rural Development and Nutrition
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Decision Package Decision Unit

Minimum/Current ' 631 - CAMERGON

Decision Package Narrative

We have camhinea minimum and current decision packages into a single
unit. We have done this because we believe that the current level of
fifteen million dollars is the scant minimum level of resources

needed to fund the programs necessary to begin seriously implementation
of the strategy presented and approved in our CDSS. With a FY-1982
funding level of fifteen million dollars we canmot meet our program
objectives. The nature of our targéts are such that 2 minimum fixed
investment over a period of several years is required to reach a
critical point before substantial returms on investments are realized.
Often progress toward objectives cannot be annualized but are reached

in quantum jumps after three or four yvears of project implementation.

-The challenge facing the Govermment of C#mgroon and our program is to
agddress the key problems of low efficiency of small food crop

producers in the Sghelian North and Western Highlands, access to markets
and the severe shortage of well-trained Cameroonian agricultural tech~
nicians and administrators in the govermmental, parastatal, and private

agricultural organizatious.

To meet this challenge, in FY-1982 we will begin the first of two

large integrated rural development projects planned for the FY 1982/86
peried, It focuses on the Mandara Mountains area of North Cameroon

and is A.I.D.'s first large, multi-sectoral program to help the Govern-

ment of Cameroon reach directly a large, geographic-specific target group.
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The target population in the Mandara Mountains area 1s one of the .
poorest Iin a region which has the lowest per capita income as well
as the harshest environment in Cameroon. The Mandara Area Develop-
ment Project (631-0032) will help the Govermment of Camercon provide
the basis fo: augmenting productivity of the beneficiaries by in-
creasing access: a) to improved food crop production technology;

b) to storage and credit systems; and c¢) improved access to markets,

A strategy of area-focused integrated development aimed at the poor

is possible at the minimum/current level, we would be able to complete
twoe important projects in North Camercon whose beneficiaries are

among the poorest in Cameroon. The Mandara Mountains Water Resources
Project (631-0012) will relieve villagers, mostly women and children,
from the burden of .fetching watar during the dry season at great
distanceslfrﬁm their homes. The provision of whole year-round sources
of potable water to the rural population of the Semi-Arid Mandara
Mountains is a basic first step in the improvement of the quality of

life of the people of this regionm.

The North Cameroon Livestock and Agriéul:ure Development Project
(631-0004) will demonstrate the effectiveness of acticns and loecal
organizations to improve livestock and agriculture production. The
project will alsc develop and institutionalize measures to reduce

and eventually reverse the degradation of natural resources which has

occurred, In addition, we could continue to assist the Governmment to
inerease its ability to plan and develop agricultural programs for

the small producer.
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Agriculture Management and Planning (631-0008). We would also be
able to complete our investment in the development of improved
varieties of cereals adapted to Cameroon's varied ecology (National

Careals Research and Extension 631-0013).

The minimum/current assistance level will provide financing for
strengthening the Govermment's ability to increase the access of

the rural population, particularly women and children to health
gsarvices. This will allow the Government to reach approximately forty
percent of the population in the North, Northwest and East Provinces
by 1987. (Medical System for Cameroon - 631-0016). Also coantained
in the minimum/current decision package is the Higher Education

for Development Project (631-0031) which 1is aimed at developing a
University center for agriculture that will be more responsive to
Camercon's development needs. The §enter will train middle and
higher-level technicians to carry out extension and applied research
activities as well as administer and manage agricultural programs.
Under the general rubric of assisting the Government of Cameroon

in developing systems which link the poor to technology, resources
and the means for self-improvement, Support to Primary Education
(631-0033) 1is directed at helping increase the primary school
enrollment of children ages 6 to 14 by 35 to 40 percent in the

North and Northwest Provinces by 1987.
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In response to the FY-1982 CDSS review committee recommendation to

the Mission "to explore the possibility of developing its own man-
_power training project rather than relying exclusively on AMDP", we
have included in the minimm/current decision package the Training

for Camerconian Development (631-0046), This project will provide
technical and managerial training to Cameroonian officials responsible
for the development, monitoring and implementation of socio—economic
development programs. Ancther major new initiative contained in the
minimum decision package includes the expansion of our efforts to

help the Government bring family planning services to Cameroconian

women (Training in Contraceptive Techmology 631-0049).

The underlying logic of our ranmk ord§ring of prejects in Table V

is to give higher priority to projects which most directly benefit
the rural poor. Our first eight projects fall into this caiegory.
Projects ranked two to eight are geographically‘fccuaed in Norfh
Cameroon and we believe will have significant. synergetic effect on
each other, Projects ranked nine through fifteen are those which
may be categorized as assisting the G&vernmant in developing systems

which link the poor to needed technology and rescurces.
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Decision Package AAPL Decision Unit 631-CAMEROON

Decision Package Narrative

Past CDSS reviemshavé accurately characterized the Mlission develop-
ment strategy as seeking: (1) to support government efforts aimed

at basic human needs of the rural poor through area focused, inte-
grated development programs; (2) to assist in developing systems which
link the poor to needed markets, technology and resources and (3)

to strengthen national institutioms producing technology. The latest
review has reaffirmed this étrategy as appropriate far Camgroon and
urged AFR/DP to explore ways to augment the FY-1980 USAID/Cameroon
budget in consideration of the positive development.climate in
Cameroon. An AAPL of 20 million dollars will not permit U.S. assist-
ance to support the Government of.Cameroon efforts to improve the
quality of lifg of Cameroonian rutal poor ag a2 pace which the Govern-
ment can sustain and we feel desirable. For this reason we havé
identified a significant number of important projects as shelf items
in fiscal years 1981 and 1982. The AAPL for FY-82 is insufficient

to forward fund our projects to the first nonroutine evaluation in

accordance with the ABS guidance.

However, 20 million dollars of new cbligating authority in FY-1982
is sufficient to begin funding the basic components of our strategy.
The five millfon dellars increment contained in the AAPL decision
package is to fund a2 loan project In the agricultural sector for the

expansion of Cameroonian food-crop seed services.



w35=

The National Seed Saervice Project (631-0023) i3 designed to improve
linkages between the small producer and improved feod crop techno-
logy. The National Seed Service aims at developing a direct linkage
between the small producer and improved varieties of seed in order
to make them available to small farmers, thereby increasing small
producer yields. This project is an important supportative element
in cur efforts to increase small farmer real income by twenty per-

cant in Sahelian North and Western Highlands by 1988,
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Attachment to Table VI

IMPLEMENTATION AT BEGINNING OF YEAR

FY 1979

North Cameroon Seed Multiplication (631-0001)

Centers for Young Farm Families (631-0002)

Cameroon Low Income Housing (631-0003)

North Cameroon Livestock and Agricultural Development (631-0004)
Social Science Research and Training (631-0007)
Practical Training in Health Education (631-0009)

North Camercon Pilot Community Development (631-0010)
Transcameroon Railroad Phase ITI (631-0011)

North Camercon Rural Bealth (631-0201)

University Center for Health Sciences (CUSS) (631-0531)
African Manpower Development (698-0384.8)

Regional Rural Development Training (P.A.I.D.) (698-0405)
Strengthening Health Delivery Systems (698-0398)

Studies on Infant Mortality (IFORD) (625-0929)

FY-1980

North Cameroon Seed Multiplication (631-0001)

Centers for Young Farm Families (631-0002)

Cameroon Low Income Housing (631-0003)

North Cameroon Livestock and Agricultural Development (631-0004)
Social Science Research and Training (631-0007)
Agricultural Management and Planning (631-0008)
Practical Training in Health Education (631-0009)
North Cameroon Pilot Community Development (631-0010)
Transcamercon Railroad Phase III (631-0011)

Mandara Mountains Water Resources (631-0012)

National Cereals Research and Extemsion (631-0013)
National Planning for Community Development (631-0017)
Training for Small Business (631-0034)
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Nutrition Advisory Services (631-0040)

North Cameroon Rural Health (631-0201)

University Center for Health Sciences (CUSS) (631-0531)
African Manpower Development (698-0384.8)

Regional Rural Development Training (P.A.I.D.) (698-0405)
Strengthening Health Delivery Systems (698-0398)

Studies on Infant Mortality (IFORD) (625-0929)

Semi-Arid Food Crop Research and Development (698-0393)
Urban Functions in Rural Development (931:1228)

Regional Food Crop Protection (625-0928)

FY 1981

North Cameroon Seed Multiplication (631-0001)
Centers for Young Farm Families (631-0002)
Cameroon Low Income Housing (631-0003)

- North Cameroon Livestock and Agricultural Development (631-0004)

Social Science Research and Training (631-0007)
Agricultural Management and Plamning (631-0008)
Practical Training in Health Education (631-0009)
North Cameroon Pilot Community Development (631-0010)
Transcameroon Railroad Phase III (631-0011)

Mandara Mountains Water Resources (631-0012)

National Cereals Research and Extension (631-0013)
Livestock and Poultry Research (631-0015)

Medical System for Cameroon (MEDCAM) (631-0016)
National Planning for Community Development (631-0017)
Small Farmer Fish Production (631-0022)
Margui-Wandala Water Supply (631-0025)

Training for Small Business (631-0034)

Nutrition Advisory Services (631-0040)

Family Health (631-0041)

Credit Union Development (631-0044)

Household Expenditure Survey {(631-0045)
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22. North Camerocon Rural Health (631-0201)

23, African Manpower Development (698-0384.8)

24. Regional Rural Development Training (P.A.I.D.) (698-0405)

25. Strengthening Health Delivery Systems (698-0398)

26. Lake Chad Basin Commission Livestock and Mixed Agriculture (625-0010)
27. Semi-Arid Food Crop Research and Development (698-0393)

28, Urban Functions in Rural Development (93%-1228)

29. Regional Food Crop Protection (625-0928)

30. Studies on Infant Mortality (IFORD) (625-0929)

FY 1982

*

North Cameroon Livestock and Agricultural Development (631-0004)
Social Science Research and Training (631-0007)
Agricultural Management and Plammning (631-0008)
Practical Training in Health Education (631;0009)
North Camercon Pilot Community Development (631-0010)
Mandara Moumtains Water Resources ~ (631-0012)
National Cereals Research and Extension (631-0013)
Cooperative Davelopment (631-0014)

Livestock and Poultry Research (631-0015)

Medical System for Camercon (MEDCAM) (631-0016)
Small Farmer Fish Production (631-0022)

National Seed Service (631-0023)

Margui-Wandala Water Supply (631-0025) .
Higher Education for Development (631-0031)

15. Mandara Area Development (631-0032)

16, Support to Primary Education (631-0033)

17. Training for Small Business (631-0034)

18. Transcameroon Railroad III(B) (631-0036)

19. Family Health (631-0041)

20, Credit Union Development (631-0044)

21. Household Expenditure Survey (631-0045)

22. North Camerocon Rural Health (631-0201)

= = e
LN~ O W o N oW N
- - . L] - - L] - - L] . - 3



23,
24,
25.
26,
27.
28.
29,
30.
1.
32.
33.

-H6-

Regional Rural Development Training (P.A.I.D.) (698-0405)
Strengthening Health Delivery Systems (698-0398)

Urban Functions in Rural Development (931-1228)
Regional Food Crop Protection (625-0928)

Health Comstraints to Rural Production (698-0408)
National Planning for Community Development (631-0017)
Nutrition Advisory Services (631-0040)

Studies on Infant Mortality (IFORD) (625-0929)
African Manpower Development (698-0384.8)

Women's Development Centers {631-0050)

Women's Health Centers (631-0051)
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Operating.Expenses Narrative

FY-1980 Restrictions

A, USAID/Yaounde budget constraints for FY1980 require postponement
of lease payments, due in September, thus adding some $34.0 to
FY~-1981 requirements, Procurement of NXP also severely curtailed;

condition of some NXP makes replacements a major FY1981 concerm.

B. The budget as presentad herewith does not include provisions for
the staff which the Mission anticipates will arrive prior to
September 30, 1980, In this comnection, AID/W should refer to
telegram number Yaounde 2606, dated April 28, 1980, in response
to telegram number State 109072. Our response stated that an
additional $96,420 would be raquired in FY1980 to fund anticipated
additional post assignment and home leave travel résulting from
unanticipated transfers of persommel. If AID/W is unable to pro-
.vida the funds requasted in our telegram, then the personnel
movements will have to be deferred until FY1981 and their related

costs will have to be added to our FY198l1 submissions.

Mandatory Budget Increa#es

Nona.

Inflation Factor
An Inflation and devaluation factor of 157 has been added to most

line items under FNDH, housing, and office operations.

Significant Changes

The only significant changes are in office rents -~ doubled for FY1981
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to cover urgently needed additional space, énd in benefits to FNDH,
as Mission will be enrolled in local retirement plan during FY1981,
Other changes reflect only higher costs generally and the devaluation

of the dollar.

FY1981 Reductions

~————REDUCTIONS
'g_c_g ggﬁes:ed 5% 10% 20%
311 100.0 (36.1)  (100.0) (100.0)
22 - 60.0 (21.6) ¢ 60.0) ( 60.0)
1o 125.0 (45.9) ( 63.9) (125.0)
22 75.0 (27.5)  ( 38.3) ( 75.0)
210 T 140.5 ¢ 75.7)
210 D 105.2 - 28.3)
312 20.0 ( 20,0)
22 12.0 ( 12,0)
259 238.0 ( 28.3)

A. At the 5% level, all reductions would be from NXP. However, the
situation in regard to some categories of NXP is already eritical
and these reductions would have a mortgage effect on FY1982 budget
(See Note A above). As the requested level represents the re—
placement of a set of furnishings only every six years, AID/Y
feels very strongly that any reduction here would adversely affect
Mission operations. The same rationale applies to OC 310 pro-

curement reductions at this level,
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B. At the 10% level, all residential procurement would be halted, as
were as 512 of projected office equipment., Again, this would

have an adverse effect on Mission operations and om FY1982 budget.

C. At the 202 level, nc NXP procurement at all is projected, and
operational travel would have to be reduced by 42Z. At this level,
AID/Y would no longer be able to function with any degree of

effectiveness or eifficiency.

VI. Staffing Implications

USAID/Yaounde does not anticipate adverse effects from any USDH
personnel constraints since it is- the Missiomn's intention to enter into
larger project/managesment units and to shift project implementation
and support respomsibiliriess to the contractors employeed under the
projects. It is believed that the persomnel asqigned to this Mission
within the persomnel ceilings are-quite capéhle‘and will more than
adequately carry out their managerial rusponéibilities at any funding
lavel.
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CATHOLIC RELIEF SERVICES
UNITED STATES CATHOLIC CCNFERENCE

CAMEROON PROGRAIT PLAN

FISCAL YTAR 1981
- Lo ZLEMENTS OF OPERATION
A, ZIdentification
1. Distribution Agencys Catholic Relief Services -~ USCC
%&éﬁ?%’nﬂ.taﬂ. Republic of Cameroon.
2, Prog:am Directors Xathleen E, Kellshexr
Pre-~School Supervisorss : Mrs, Veronique Ada ~ National Coordinator

Mrs, Teresa Nwancha - Northwest Province
Mrs, Franceseca Usim - Sounthwest Province
Mrs, Laurentine Elong - Eagtern Province

Be Agency Agreements

1,  'Catholic Relief Sexvices = USCC has a written agreement with the
Governement of the United Republic of Camerocn, signed 29 November, 1960 and
reconfirmed by Presidential Decree No.856/DF/186 on 18 Aprdil 1966, This

agreement provides:

Dadyy free entxy of Title IT food commodities and other matsrials
imported by the Catholic Relief Services into Cameroon,

Goverrment responsibility for payment of charges foxr port-handling,
warehousing, transportation, and distribution of supplies,

Freedom of action for CRS/Camercon to execute its distribution and
supervisory responsibilities,

The review, inspection, andits, and exemination of records by
CRS, USAID, and other competent persommel,

The release of adequate and appropyriate publici’y as to the
source of the United States domated foodstuffs.

Ce Area~Scope~Coaditions of Operation

1e Catholic Relief Services-USCC has implemented a IL 480 Title IT Food
and Mutrition Prcgram in Cameroon since 1970, The F1131 program will be
carried out in approximately 147 centers with a total of 40,000
mecipients,
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CHS operates its food andt mtrition program for preschool age children
throughout the Northwest, Southwest and Eastern provinces, The current
year has seen the contimied expansion of the program into the Eastemn province
(16 centres total) with one centre in the Central South province, Its
programmed expansion to 35,000 recipients has fallen slightly short and is
serving approximately 32,000 recipients. 120 centres, however, rather than
102 ¢entres function, This has been possible through the opening of village
PMI's in collaboration with groups such as ZAFT (Zone d'Action Prioritaires
Integrds) and Social Centres attached to the Ministry of Social Affairs in
areas where no health stxucture exista, In FY'81 CRS will open an addi.
tional thirtycentress fORT in the Northwest, &4X in the Southwest, {iftsen
in the Eagt, fi{ve in the Centralsouth to serve a natiomwide total of 40,000
recipients.

2e Title II commoditiss are distributed through the Pre-School centxes
once a month to each child registered in the program. In FY'81 the
following commodities will be distributed per ohild each months

Non-Fat=Dried Milk kKlograms per child pexr month
2§ L tr n "

2
2 N
gezable 011 1 n mooa om o

Total 5 kilograms,

Cormmeal has replaced bulgar since CRS warehousing has again expanded
and will permit storage of an additional commodity. Also FI'80
tulgar proved difficult to conserve and although it is popular with children
over 2% years - many identify it with rice which is s0ld and growm in

Camexcon = it requires grinding for consumption as a weaning food.

Rations have heen increased over FI'80 because it is difficult to prevent
mothers from sharing the food they receive with other family menmbers. The
lagger the ration the greater the probability that the pre-school cnild will
receive his share., Increased rations also enhance the economic value of the
package which facilitates regular attendance and the desired mutritional
benefits, .

3, The GURC Ministry of Health has seconded an additional murse (dipldmé
d'état) to surpervise the Pre-School Program. Three GURC murses now have
provineial responsibilities for this program and are resident in their
respective provinces with a National Pre-School Supervisor based in Yaoundé
who coordinates their activities. Quarterly meetings bring the four
supervisors together for an exchange of problems and progress,

GURC provides office and warshouse space in the Northweat Province.
ZAPT contimues to offer CRS a rent=free magasin at Belabc the Eastern
terminus of the nat .ional railroad, Two other warehouses are also rented
by mothers contributions at Belabo. GURC pays inland $ransport and port-
handling charges., CRS makes an anmial budget submission to the Ministry
of Economy and Plan and is then respensible for managing the smn allocated
forclearing and forwarding food by lorry and rail to the provincial depots
and from there to the designated centres participating in the program.

A report on expenditures is presented o GURC prior to their transfer of
each installment,
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4e CHRS is the only cooperating sponsor implementing an MCH program
utiliging Title IT commodities in Camerocon,

D, Control, Receiphing-Records, Procedures and Audits

1e Complete documentation is maintained on 2ach consignment of food
from the time of the call-forward until the commodities reasch the final
conguner, Warehouse ledgers, receipt and delivery wouchers and monthly
distribution records from each participating clinic are available for
ingpection at the CRS office, End-use checks are pexrformed by the four
drivers who accompany the Pre-School Suppervisors to the clinics approxi-
mataly once every two months,

2, QOceen freight loases are evidenced by short landing certificates and
surveys which are sent to CRS/New York for action. Losses during unloading
and customs clearance are also evidenced by surveys and claims filed against
the parties involved, Losses in the intermal distritmiion systam are claimed
ageinst the transporter or clinic involved where negligence is suspected.
Pood found to be unfit for human consumption is reported 6 USAID/RD0 Yacundé,
Aunthorization ia then glven to either domate it %o an AID funded livestock
project or to sell it as animal feed,

RMmnds received from claims ox the sale of contaminated food are retumed
4o the U.S. Disbursing O0fficex,

B, Port Fecilities-Practices

Te 0ff-loading facilities at the Port of Douala are adequate to handle
the gammodities required for the program,

2e Duty-free entry is gu.aranteed. by the GURC.apd presents nc problem,

3 Survey reports are permitted by GUBC, After extremely pooxr perforw
mance by Lloyds contractor in Douala, Socidté de Commissaires d'Avaries
Réunis, survey Tty are now made by the Cabinet I, NEKWEMO, Cameroun
Expertise Avariw%om) in Douala,

4e Taxes de mamitantion or port-handling charges have been budgeted
for in the 198081 GURC contrxibution to the CRS program.

F. S i ag

1e CES has again expanded and immeoved its warehousing, It now counts
warehcuses in Douala, Victoria, Bamenda, Belabo and Yaoundé.

Facilities at each clinic vaxy, but all are required to use pallets
and CRS provides instructions on further measures to prevent loss or
damage, A seminar was held in Bertoua, Eastern province Jamuary 8 - 10,
1980 which included a review of good storage practices for {the personnel
implementing the program,

e Lack of adequate storage will not be a problem since GURC, the Catholie
missions, ZAPL and mothers contributions assure the availlability of the
major depots. A mumber of participating centres have requested the use of
CHS presses to make mud/cement bricks to build larger storxes, These presses
ware financed by the mothers and are kept by CRS., They are an attempt to
angment the storage capacity of indiridual centres, Material can be
purchased from mothers contributions and labor from the centre's personnel
and program beneficiaries, The presses only arrived in March 1980 and work
on making bricks will be delayed wn'iil after the rainy season, This will be
a low=cost solution to the problem »f stocking adequate amounts so the supply
of food 1s constant and nmutritional goala can be met.

....l/...
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3a Catholic Reslief Services-UBCC retaizns control of all commodities
gtored in the distribution centsrs.

G. Inland Trensportation

Te Inland transport will be effected by local commercial trucking firms
from the poxrt of Douala to Victoria and Bamenda., From there it is for-
warded again by local tmickers to participating centres. Food destined for
the Eastern province is removed from the port by truck and freighted by the
national railroad to Belabo. From there it is either stocked in the CRS

. warehouse or trucked %o the pre-—school centre,

Food transportsd by national railroad - Regie Nationale des Chemins

I —_— t — e aaga— rn wamilow snmmerrndial

freight rates,

2. Budgetary submiasion for inland transport was made to GURC in Decembex
1979 foxr FY'81 and will be confirmed shoxtly.

'H. Rrpgessine-Repackaging

Durst or open bags are reconstituted either by sidtching the toxrn bag
or placing it in a new larger sack for immediate distribution to nearby
clinics. Bags have been purchased for this purpose and receipts are presented
to USAID for reimbursement as authorized by Food for Peace regulatioms,
Losses of Non-Fat-Dried Milk have been greatly reduced thanks to the modified
packaging in 2 kg, boxes vhich is a marked improvement over the former bags.

I. Pipanging

. A1 mothers contribute 100 francs ($,50) for each pre-school child
enrolled in the program, The clinica retain 25 % of their receipts eech
month for mtxition related purchases (visual aides, pallets to store food,
persommel %o assist in weighing, charting, etc.). CRS recalls 75 % of this
amount and spends it on some warehouse rent, nightwatclmen and warshouse
clerk salaries, per~diem and lodging for Pre-School supervisors, petrol and

naintsronce of project vehicles, loading and offloading food, purchase of
anti-malarial and anti-worm medicine, project administration,

2.  Mapiss collocted from the sale of ompty containers are used for-related
cogsts such as cooking utonails for food demonstrations ox othor minor needs
- identified by the individual centers.

Js Accoptability of Available Foods
1.  N/a
2. Cormmeal, Milk and Vegetable 011 have baenfound acceptable by the

N . .
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K. Exggram Publicity

1e All recipients are informed that the food commodities are a gift of
the Pecple of the United States of America,

2. There are no factors which adversely affect program publicity.
3 N/A

4e Weight Charts which are used as identity cards for registered recipients
do not indicate source.

L. ZEstimate of Program Duration

The prograz is plammed for contimuation until its goala are met. Its
goals are to assist parents in promoting adequate growth of their pre-school
age children since this is the group most vulnerable to malmitrition, The
Nutrition Survey completed by the GURC's Miniatry of Eccnomy and Plan showed
that 22 % or 250,000 children are malnourished in Camervon. CBS inaugurated
the use of a Master Chaxrt to complement its existing Growth Surveillance
System for the Northwest Province in December 1978, for Southwest Province
in Jamary 1979 and for the Eastern Province in March 1978, This system
will be the chief tool for svaluatiom of program performance. The availability
of food supplies is 2n essential requirement in the gporation of this program
a3 these supplies provide the supplementary feeding for the children and the
eduocational and demonstration means for the mother.

Even when operating in areas where: food supplies can be made available
or purchased locally, CRES will rely on donated foods from the U.S. during
the period necessary to initiate such programs and for a subsegquant period
of effective demomstration, The pre-school program will eventually become
self supporting through the utilisation of local material resources made
gvailable through the local government or cther local agencies, Imported
food shonld be discontinmed when families are able to produce or purchase
sufficient food for the needs of 1ts children and have the awareness of the
need for the knowledge to assure proper child care,

The findings of the National Nutrition Survey have been useful in
supporting and documenting the evaluations made with the Growth Surveillance
Syatem, It has pointed out the geographical areas of priority need where
CRS can intxoduce a Pre~School program which will then be readily assessed
on a monthly basis f{rom analysis of the master charts, In this way the
adviseabllity of contimuing or altering the pre-school program in any area
will be appersnt.

oooo/oo.
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II. SPECIFIC PLAN OF ACTION

As projected in the FY'80 program plan, the GURC Ministry of Health
has ssconded a third nurse to the CRS Prs-School Food and Hutzition project.
She has her residence and a small project office in Bertoua, capital of
the Bagtern province, From there she now supsrvises the eightasen particie-
pating centers located throughout two of the four provincial depaxtments.

In FY'S1 the posaibility of participation in this project will be offewied
to0 centres in the other two Easgtarn departments, A wbrkshop for rmral
animatrices of the ZAFI program in Eaat Camercon will be organized by CRS

in FY'81, These women implememt the project cutside a regulax health
structure such as a PMI or dispemsary and generally have only very basioc
health training, In a province where health infrastmctures are located .
at great distances from certain populations, these animatrices provide a
means for offering the progtam to thoses without easy accsas to conventional
health servicea, In addition to the ZAFI woxicshop, sach provincial super-
visor plans 4o organize five ‘o eight amall regional one-day workshops where
‘perscmel from saveral neighboring centraes meet with the provineial supexrvisor
for work on a specific them e.g., how to prepare and give a good goltex
prevention lesson, how to do a good food exhibit grouping local and imported
foods, how to use the mester chart to plan one's work ete,

The national supervisor is resident in Yacundd and will contimue to
coordinate aotivities among the provinces with field trips to each provincs
and quarterly meetings bringing together the proviucia.l supervisors fox
gharing information and planning,

Brphasgis in FY'81 will be on strengthening the mutxition education
compenent of the program by further structuring 2 curriculum to be used in
participating centres. In FY'60 a trochure waa prepared in English and
French with twenty four suggested lessons that might be used by project
perscmmel. This brochures will be expanded and improved in FY'S81, Since
Jamuary of 1980 CRS has also been using a new series of health and mutrition
brochtires prepared by Inndes for uss in frmncophone forest aress, Other
gources for the preparation of a simple curriculum will be explored,

Throughout FY'81 the supervisors will be attentive 4o the incidence of
maternal malmutrition. It has been decided that inclusion of mothers as
recipients of the program will be suspended until more precise plamming
for evaluation of their mutritional status can be elaborated, Mothers
have heretofore not been included in the program.

In summary FY'81 will see the Pre-School Food and Wuirdition program
being operated in 14{Jicentres as opposed to 117 centres for FY'80., Approxi-
mately 40.000 reciplents = all pre=aschool age children = will be emxolled
in FI'81 since the FY'80 programmed pe cipictt 0f55.000 shildren will have
been reached only towards the close of F{!80, The three main thruats of
the program are in Southwest, Northwest and Eastern provinces, Several
new periphereal areas of the Socuthwesat and Northwest province will be
introduced into the program ag well as selected centres in the Central South
which have persistently expressed a desire to participate in the project
and which evidence matritional need, Discussions for expansion into the
Northem provincs will be intensified with GURC during FY'81 in the hope
that intervention may occur by FL!B2,



It is the aim of the Catholic Relief Services — USCC Zhad ad NMutxitiom
Program to assist parents in promoting adequate growth of their pre-
school childremn. I% i3 well known that this is the group mest vulnerable
to malmutrition in a given population.

To achieve their aim, each CHS supported center has a program of
mtrition surveillance which has sufficient components to yield mesningful
results in educating the parents and improving the health of the child,
These components ares

1. Begular monthly attendancs by the mothers and their pre-school children
at the center.

2. Use of a specially designed growth chart. This is supplied to each

. family and provides a record, in temms of body weight, of the child's
growth against the expected growth at sach month of the child's pre—
school years. The chart also provides a record of the child's majox
illnessges, of the immmmizations received and othex information on the
childts progress., The new simplified individual chart introduced
in FY'9 iz filled ocut in conjunction with a Master Chart which recoxds
and grepha all the weights of the participating recipients by center
and by month, This permits ome to readily evaluate the program’s impact.

3¢ Examination of the child at each monthly sesaion, The child is weighed
at evexy sessiocn; the weight is recorded on the growth chart; the
weight is themn interpreted to the mother, This i3 complemented with
higtory taking and any other clinical obsexrvatiaon the staff is competent
to perform, CRBS loans each clinic a weighing scale sufficiently refined
to recoxd the slight weight changes each month, These acales are checked
for accuracy by the program supervisors on their monthly tours.

4. Individnal advice 13 given to each mother as the case requires. The
importance of th&s companent cannot be overstressed, The individmal
chart should he filled in prior o the consultation so that it msy
sexrve a3 a visual aid for the mother in understanding the correlation
between mutrdtious food, weight increase, disease resistance with her
own child the concrete proof of the midwife'!s words, This is comple=
mented with group discussions, lessons and demomstrations on mutxdition,
health and related subjects.

5. Immmizations and treatment of minor ailments, Anti-malarial and antie
worm medicines are provided by CRS as part of the total mutrition package
of education, food supplements offered to each child,

6e Food supplementss

PL 480 Title II food supplememts are made available to participating
families for administration on their children at home,
This food aid i useds

a) as corrective element of the child's dietp
b) as a meamns of education for the parents;
¢) as an economic aid to the family.
The program, as described above, is carried out by local medical
and paramedical perscnnel in private and government centers, Their wori

schedule is readjusted to ellow tham to operate a NMutrition Education
Program one or more days a week.
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The second component of the program, the growth chaxt, plays an
important role in the functioning of the center, The activities of the
center are based on the Growth Chart and are not expected to extend beyond
or oute-side the growth chart. As implied above, the growth chart serves
ast -

1s a diagnostic aid for the Health Personnel operating the centers

2. an educational viaual aid for parenta to follow their child's progress;
3« & record for evaluation and analysis; and,

4, a registration card entitling the child to low=—cost supplimemtary fooda.

Charting of the chlld's walght and monthly surveillance of growth
indicate whethex the mother has implemented the mutrxition leason and hence
understood the link betweenn mutritious food and her child's growth and health,
Provided thers have been no malaxia, womms or diarrhea, the weight will
ingrease every month when appropriate rations of Title II food or their loeal
equivalents are consmumed, The mutrition lesson becomes most meaningful when
the mother sees how good food has made her own child healthy and grow,.

Notat

No evidence has heen found that the Title IT foods which CRS uses
as a resource in implementing its mutrition education program serve as a
diaincentive to local agdcultural production. In a population of 8,2
millicn, the program will reach only 40,000 children thereby minimizing
any cause—effect relation which might theorstically be posaible between
inmported food and local disincentives,

" The Pre-~School supervisors are alert to the dangers of encouraging
dependency upon imported commodities. Emphasis is placed on the local
equivalant of each imported foodstuff through regular food demonstraticna.
Imperted foods are never distributed without accompanying mutrition talks
and explaination that they axe to be used as a supplement and not a
substitute to the regular diet. Procuring 8 lba of food monthly for $.45
represents a significant savings and hence the program is alsos an soomomlc
ald, Mothsrs are urged to use any income which is saved towards additional
purchases of food locally, :

believes that the benefits of assuring the gvod health and growth
of pre-schoocl age childrem so that they will also leaxm better, work better,
and be healthier afiexr age slx far outweigh the anti-developmental effects
which may possibly be associated with imported mitritional habits resulting
in better growth and health for her own child. She leaves the clinic with
Title II focds and has a vital role to perform in her own edusation =
preparing and feeding mutritious fooda to her child, The validity of the
mitzition talks is borm out by seeing her own healthy child, This is far
more affective thap listening to mutrition talks, returming home and having
neither the available foods nor the money to procure them - and tims
continuing with traditional feeding pattema,

A% present, no local alternative appears as adventageous as the use
of Title IT foods for securing the mutrition educatiorn and income availa-
bility which can remedy poor mutrition, Camercon procuces nesxly enough
food for national selfwwufficiancy yot poor distritution of that food supply,
ignorance or unwillingncss to usa it offcctively exist, The prowschool
program offers both education and income availability using Title IT food
as an cmaential tool towards achisving these ends.
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IIT, {ESSTIMATED) CONTRIBUTIONS TO PROGRAM FOR FY'81

1e Catholic Helief Services-SCC

Training, Salaries, Vehicles $ 14,866
2. Government of the United Republic of
© Cameroans »
Taxe de Mammtention ; 184,000
Inland Transport '
Salaries for three Pre-School
Supervisors 164297
3+« Fees collected from Participants 145,000

TOMYL $ 360,163

* gxoindes dollar value of in-kind centributions such as services
of clinic perscmmel, some warehousing, office space from GURCs

also services and major warehouse at shisong donated by Catholic

migsiona,
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PL=-480 Title 11 Narrative Mission Review

Catholic Relief Services continues to administer its matermal and
¢hild health feeding program in an efficient manner. PL-480 com-
modities are well stored with minimal warehouse and transportation
losses occuring., The relatively small amounts of food imported for
this program is insufficient to create a disincentive to agri-

culture production in Camerocon.

Mission has some reservations concerning the introduction of powdered
milk to populations who do not traditiomally use milk in their diets,
and thereby creating a dependency on an expensive and exotic food.
This concern plus the seemingly high cost of the program per child
(approximately $175 per year), will be addressed during the evaluation
of the CRS program now scheduled‘for early FY-1981. Since the ‘
inceaption of the CRS program, no evaiuacian has been done to determine
the axtent of the nutritional impact of the program. Until this
evaluation takes place, the Mission 18 not prepared to address basic
quastions on the nutritional effectiveness of the program or on the

efficacy of using PL-480 foods to improve nutritiom.

The Mission concurs with AID/W's recommendation that the program level
.remain at 35,000 recipients., Mission also recommends that.the PL 480
import tonage remain the same and that kilograms per child rem;in
unchanged pending the results of the evaluation. The proposed

evaluation will provide the Mission with the necessary data to assess



meaningfully the CRS program with respect to its nputritional impact,
commodity mix, and size of individual rations relative to the

Cameroonian needs and to the cost-effectiveness of the program.



. by .

FY 1982 ANNUAL BUDGET SUBMISSION
TABLE XII1

PL 480 TITLE II

1. Country 631 - CAMEROON

Sponsor's Name CATHOLIC RELIEF SERVICES

Al Mat‘mlmchﬂd Hmth...l..‘l.....‘...ll‘.....Toul Recipimts 45,m

No. of Recipients (Thousands)
by Commodity Name of Commodity RGS Dollars
45,000 Plain Corn Meal 1,080 130 —
45,000 NFD Milk 1,080 600
45,000 Vegetable 0il 540 310
Total MCH 2,700 1,100

B.- SChODl Feﬁm.ooocoionou..--o.l‘..'.ll..-;oioooolltom R‘Cipimts

o ————

No. of Racipients (Thousands)
by Commodity Name of Commodity Dollars

| L1 1g

al

Total School Feeding

c-' oth‘r Child ?‘dingctl.0-00‘--.....co.l..t-..oolrntal R‘cipient’

No. of Recipients ' (Thousands)
by Commodity Name of Commodity RGS Dellars

il

Total Other Child Feeding

D- FOQd fut work--’..--..coocl.tl..-..-o'c.o.ln;n--ro:al R.Cipiﬂnu

No. of Recipients ' {Thousands)
by Commodity Name of Commodity EGS Dollars

Total Food for Work

E. othu (s?‘cify)ooonlloocucnc--..-.--.....‘-‘....lrom mpiﬁlt!

Ko. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
Total Other _ — ——

II. Sponsor's Name CATHOLIC RELIEF SERVICES
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USAID/CAMEROON

ANNUAL BUDGET SUBMISSION
FOR
EQUATORTAL GUINEA

FY-1982



FY 1982 ANNUAL BUDGET SUBMISSION

TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($ Thousands)

Decision Unit 653 EQUATORIAL GUINEA

Development FY 1980 FY 1981 FY 1982 REQUEST PLANNING PERIOD
Assistance EST. EST. MIN CURR AABL 1983 1984 1985 1386
Agriculture, Rural
Development & Nutrition
Grants =0 =-0- -0- -0~ 1,700 1,300 1,100 800 100
- Loans -0- -0- -0- -0- =0 -0=- -0~ «Q- ~0-
Health
Grants -0 =0 0= =0~ =0 600 600 300 200
Loans -0~ -0= -0- 0= ~0= ~0- =0= -0- -0-
Total functional Accounts
Grants ~0- -0~ -0- =0- 1,700 1,900 1,700 1,100 300
Loans 0= -0- ~0=- -0~ -0= -0=- -0- -0- ~0=
Total Personnel
USDH -0- =0w -0- -0~ -0- -0= -0- ~0=- ~0-
FNDH -0- -0- -0- -0- =0- -0- -0  -0-  ~0-
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Narrative to Table I.

Qur proposed U.S. Development Assistance program in Equatorial
Guinea is relatively small. A maximm of one new project will be
begun each year. These projects will be implemented by PVOs who
will have wide latitude for independent action and who will be
responsible for their own administrative support. PV0 activities
will be monitored by USAID/Camerocom from Yaounde. No additional
U.S. or F.N. direct hire personnel are required by USAID/Cameroon

to oversee the Equaterial Guinea program.
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TABLE III -~ PROJECT OBLIGATICNS BY APPROPRIATION ACCOUNT
¥Y 1980 TO FY 1982 :
($ thousands)

Decisicn Unit 653 -
Equatorial
Guinea
. FISCAL YEAR 1982 »
APPROPRIATION ACCOUNT | FY 1980 FY 1981 MINIMUM | CURRENT | AAPL
L ]
J Agriculture, Rural

Development and Nutrition

653-0001 WNational Food Crop
Production and ~0=- ~0- ~0- ~0=- 1,700
. Marketing (G) |

Population | <0- -0- =0- =0= -0~
Health : L ()= s B Yy -0
Education -0= ~0- . -0- ~0- -0=
Selected Development | e -(0= ~J= == T
Activities

Sub-Total Funetional

Accounts -0~ o =0- . -0- -0~ 1,700
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Equatorial Guinea
FY 1982

National Food Crop Production and Marketing Project (PVO) (653-0001)

The Government of the Republic of Equatorial Guinea has stated

its desire to develop farmer cooperatives to promote the production
and marketing of cash and food crops. The purpose of this project

is to develop a fao& croprproduction and marketing cooperative

system in Bioko and Rio Muni which will provide farmers with a

source of agricultural inputs required for food crop production as
well as a mechanism through which they can markat their produce. The
project will establish two comprehensive farm service centers, one

in Malabo and one in Bata from which cooperative promotion and
technical assistance will be ﬁrovided to villagers who have expressed
an interesat in farming a food production and marketing cooperative.
These same comprehensive service centers will provide village co-
operatives with the agricuitural inputs required by their members

to improve their food crop production. The comprehensive servige
centars will extend credit to the village cooperatives to assist

them with financing their initial inventories of agricultural imputs.

The comprehensive sarvice centers will also assist the village co-
operatives with the marketing of the cooperative members' produce

in nearby markets.
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Background/Feasibility/Justificiation

Equatorial Guinez has the potential to meet most of its food
requirements. However because of the economic description

caaged by the Macia govermment Equatorial Guineaz must now lock

to outside sources of food supplies to meet domestic consumption
requirements., The Equatorial Guinean Government has indicated
its interest in promoting, through cooperatives, increased
production and improved distribution of food crops to increase
employment and income of the rural peopulation and to increase

the availability of locally produced food stuffs to meet domestic

consumtption requirements,

The project's beneficiaries over its three year life are approxi-
mately 30,000 small farmers,who will produce and market food crops

through the project—supported cooperative system.

Project Inputs
Tachnical Assistance

Long Term 48 PM $ 460,000

Short Term 12 PM $ 200,000
$ 660,000

Training
In Country ' $ 200,000
U.S5. and Third Country $ 200,000

$ 400,000



~105=~

Commodities
Six vehicles ( 4 x & ) § 120,000
Four trucks $ 160,000
Tools and Maintenance Equipment $ 20,000
$ 300,000
Two Farmers Caﬁprehensiva Service Centers $ 340,000

TOTAL ~ §1,700,000
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USAID/CAMEROON

ANNUAL BUDGET SUEMISSIQON
FOR

CENTRAL AFRICAN REPUBLIC

FY-1982
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FY 1982 ANNUAL BUDGET SUBMISSION
TABLE 1 - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($ Thousands)

Decision Unir °76 - C.A.R.

Development FY 1980 FY 1981 FY 1982 REQUEST PLANNING PERIOD
Assistance EST. EST. MIN CURR  AARL 1983 1984 1985 1986

Agriculture, Rural
Development & Nutritionm

Grants 652 -0= -0- -0- 2,500 2,000 500 -0-  -O-

Loans -0~ -0- -0- -0-  =0- -0-  =0- -0-  -0-
Health '

Grants -0- -0~ ~0- =0-  -0- -0~ 2,500 2,500 1,000

Loans -0- -0~ ~0=- =0- -0- -0- -0- =0- =0=

Fducational and Human

Fesources
Grants L (= =J= =0- -0~ -0- -0- 0= 3,500
Total
Grants 652 L 0= =0~ 2,500 2,000 3,000 2,500 4,500
Loans ~0- =0=- 0= =0= -0- . =~0- =0- -0- ~0-

FNDH -0~ -0~ -0~  ~0- 1 1 1 1 1
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Narrative to Table I

The level of U.S. Development Assistance to the Central African
Republic proposed in Table I is nearly $15 million. A m#ximum of
one new project will be Iintroduced each fiscal year in the agricul-
ture and health sectors. These projects will be carried out by
PV0's or institutional contractors who are fully self-supporting.
The Peace Corps also will be used to implement A.I.D.-funded

‘ projects whenever its particular mix and level of gkills are
appropriate to meet project requirements. The U.S. economic
development program to C.A.R. will be managed by USAID/Camerocon
in Yaounde. However, given the size and complexity of the proposed
assistance to C.A.R., we ;re requasting that the USAID/Camercon
USIH position ceiling be increased by ome in fiscal year 1983.
This position would he for 2z program generallist who would monitor
and coordinate the implementation of Central African projects and

activities.
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TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1980 TO FY 1982 '
($ thousands)

Decision Unit C.A.R.

: FISCAL YEAR 1982 >
L APPROPRIATION ACCOUNT FY 1980 | FY 1981 | MINIMUM | CURRENT | AAPL

(Agriculturea Rural Development
apd Nutrition

676=-3005 C.A.R. Agriculture
Production Support

(PV0) =0 0= $2,500 $2,500- $2,500
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CAR Agriculture Production Support (PVO) (676-0003)

Purpose
To improve the Government of the Central African Republic (GOCAR)
'capacity te deliver appropriate techneology and agricultural supplies

to small farmers.

Description
Agriculture remains the most important sector of the economy, engaging

ahout 857 of the economically active populﬁtion. However, food crop
yleld per heetare and total food crop production appear to be decreasing
and there is a yearly shortfall of 22,000 head of cattle per year.

The result is inadequate protein consumption and nutritional deficiences,

eroding the physical well being of CAR's rural population.

One of the GOCAR highest priorities, therefore, is to increase rural
focd production, both quantitatively and qualitatively, in order to
improve bath diet and incoma. Past A.I.D. agsistance included a

saed multiplicaticon project and an.inland fisheries project. These

were terminated at the end of FY 1979 due to the human rights violations.
This project will extend and reinforce the efforts and advances made

in these terminated project.

The project will provide technical assistance, commodities, and counter-

part training to assist in the transfer of technology and extension
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information to rural farmer for increased food crop production. This
will include improved crop production techniques, storage and

cultivation practices as well as extension activities. Production of
high protein food crﬁps such as cow-peas and peanuts will emphasized.
The project will be implemented by a strongly agficulturally oriented

PVO.

Host Country Contributioms
The project will work with the GOCAR Ministry of Agriculture.

Beneficlaries
The major beneficiaries will be the small rural farmers who will
acquire improved seed, crop production techniquas; and extension

gervices.

FY 1982 Program
The FY 1982 program will begin farmer extemsion trials and com-

struction of a small center. Counterpart training for extemsion
workers and Ministry of Agriculture employees will begin. Small

farmer traditicmal storage practices will be reviewed and evaluated.

Life of Project: 3 years
FY 1982 Funding: $2,500,000

Life of Project Cost: $2,500,000

Appropriztion Account: Agriculture, Rural Development and Nutrition
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Projects In Implementation at Beginning of Year

FY - 1979

1. Seed Production Center (C.A.R.) (676=0001)

‘2., Ouham Province Rural Health (C.A.R.) (676-0002)
3. BRural Village Wells (C.A.R.) (676-0003)

4, Fish Culture Extension (C.A.R.) (676-0004)

5. Accelerated Rural Learning (C.A.R.) (698~-0387.1)
FY - 1980

None

FY - 1981

1. Regional Improved Rural Techmology (C.A.R.) (698=0407)
FY - 1982

1. Regional Improved Rural Technology (C.A.R.) (698-0407)





