AGENCY FOR
INTERNATIONAL
DEVELOPMENT

~ FIELD BUDGET SUBMISSION
FY 1974

ZAIRE

BEST AVAILABLE

DEPARTMENT
OF
STATE

AUGUST 1972

UNCLASSIFIED


JMenustik
Cover


ZAIRE

FBS

FOR

FY 1974

FOR OVERALL PROGRAM STRATEGY

SEE USAID/ZAIRE

"DAP FOR FY 74"
DATED JUNE 1972



IT.

ITT.

Iv.

FY 1974 FBS

Table of Contents

Total Country Program

- TABLE I (Summary of Total Program)

- TABLE II (Manpower Summary)

Areas of Concentration - TABLE VI

AI

D.

Activities outside Concentration Areas - TABLE VI A

Transportation

l. Highway Loan

2, Waterways Loan

3. Civil Aviation Loan
Agriculture

1. Sector Loan
2. National Maize R&P Project
3. Agriculture Development Planning

Concentration Sector Support

1. Planning and Management Services
2. Feasibility Studies

3. Counterpart Program Summary

4. Technical Support

Loan Accrual Table

Public Safety
MCH/FP
Title ITI - TABLE IV

Housing

Program Assistance

Title I - TABLE III

Phased=-out Project Activities

Specialized Post-University Training
Ag Credit

Page No.

12

15
19
22
23
25

26
27
30
35
37

38

40
42



TABLE 1
Summary of Total Program
(Country or sub-region): Zaire
(Obligations/Loan Authorizations-$ thousands)
Fy 1972 FY 1973 FY 1974
Actual Estimate Request
Development Loans - 17,750 10,000
Secnor 17,750 10,000
Project - -
Grants (by appropriation category) 1,985 2,195 2,267
Technical Assiatance | 1,375 1,747 1,837
Populgtion 610 448 430
Narcotics
PL 480 2,783 2,862 3,010
Title I Agreements _ 2,130 2,150 2,060
Title II Shipments 653 705 950
Housing Guaranties 10,000 - 15,000
Totel Commitments 14,768 22,807 - 30,277
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Direct-hire

PASA
Contract
Local and TCN

Direct-hire

PASA

Contract

HANPOHER SUMMARY

Country or Sub-region:_ Zaire

June 30,
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TABLE 11
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FY 73 - Sub-sector Loan - Road Transport Development

In March 1971 AID authorized a $10 million Yoan to
assist the GOZ in developing Zaire's road transport planning
and highway maintenance capability. This AID financing
amounted to about 22% of a larger $46 million multi-donor
highway transport package put together by the IBRD. The
World Bank contribution was a $19 million long-term credit,
with the Canadians (CIDA) and the French (FAC? providing a
total of $5.1 million. In addition the Government of Zaire
is making available the equivalent of about $12 million for
this highway program,

Under AID's $10 million loan financing there are currently
32 ORT Technicians in Zaire who are operating three regional
maintenance training centers in conjunction with 27 Peace
Corps Volunteers. An AID-financed advisor is serving as
Deputy (Administrative) Director General in Office des Routes
and two programming advisors are currently being recruited in
the U. S. In addition a Procurement Specialist Contractor
has been selected who will assist the GOZ in improving its
procurement purchasing procedures - particularly with respect
to equipment that has been identified by the GOZ for purchase
under the AID loan.

Because of the progress made to date under this multi-
donor project, we anticipate a GOZ request for a follow-on
toan in the range of $10 miltion during FY 73 to finance
additional equipment and extended maintenance training re-
quirements, (See projected drawdown of loan on page 5 )

Together with WARCDO, USAID will monitor G0Z/donor per-
formance in the road transport sector over the next several
months in terms of the anticipated request for additional loan
financing. In addition the conclusions reached at the per-
formance-review conducted during the January 1973 Consultative
Group sessions will be taken in account, If the current
rate of progress is maintained, an IRR paper will be worked
up during 3rd quarter FY 73,
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TABLE VI

Country or Sub-region Zaire

NEW RESOURCE COMMITMENTS BY AREA OF CONCENTRATION
(Grant Obligations/Loan Authorizations)
($ thousands)

Fy 1972  FY 1973  FY 1974°

AID administered resources-Total 480 18,819 11 141
Development Loans
1. Road Transport 106,000
2, Civil Aviation 1,750
3. Agriculture Sector 6,000
4, Waterways : 10,000
Grant Projects
1. Management & Planning Services 363 : 280
2. National Maize 233 327
3. Feasibility Studies 200%* 150%*
4, Technical Support 480 473 300
5. Agriculture Development Planning 23&
LDC inputs (dollar equiv's) Total 34,100 47 ,300%* 43,000%*
Directly to AID None
Other related inputs
(4.S. generated local currency) (2,300) {3,300) (1,000)
GOZ Budget Support to Sectors 31,000 38,000 42,000
Other donor assistance {dollar equiv's)}50,100 44,000%* 46,600**
Bilateral
Loans 6,600 2,000 2,000
Grants 4,000 5,500 5,600 -
Multilateral
Loans ' 19,000 20,000 22,000
Grants 20,500 16,500 17,000

* From Africa Bureau Feasibility Funds -

¥*% pigures are estimates based on data now available.



FY 74 Sub-Sector Loan ~ Waterways Development

A 210 million AID loan for the rehabilitation and
development of Zaire's water transport system was signed
in November 1970 (Loan 0l1l). Our assistance was offered
as part of a larger program designed by UNDP/IBRD with
the objectives of: (a) rehabilitating navigational aids
in the Zaire estuary and on the Kinshasa - Ilebo (Port
Francqui) route, (b) rehabilitating ONATRA's fleet,
{c) assessing the most economic development of the Voie
Nationale, and (d) providing experts to fill key positions
in the river agencies. The bulk of AID's loan assistance has
been designated for equipment financing but 275,000 has been
reserved for financing the contract services for U.S.
Procurement Specialists regquired to facilitate GOZ's purchase
of equipment.

GOZ performance under this loan was slowed by reorgani-
zational moves imposed as conditions under the World Bank
credit. During the last six months however, GOZ momentum
has picked up to the extent that:

(1) All conditions precedent for first tranche have
been met.

(2) Financing requests have been submitted by the GOZ
to cover all equipment items under the first tranche.

(3) PA/PRs for Excess Property Acquisition totaling
$600,000 have been issued by AID/W and that amount
shortly will be increased to approximately g1,000,000
with corresponding adjustment in requests for L/COM's
to cover next procurement.

(4) Completed equipment lists for H-011] have been
developed for ONATRA and the two regies.,

Consequently we anticipate the AID 210 million loan will be
completely programmed on an accrual basis by end of FY 73
and that we will be approached for further loan assistance
in the range of 210 million during FY 74. The Mission has
scheduled a "wWaterways Review Session" with WARCDO represen-
tative for late ZY 1972. Tf the results of the review are
encouraging, we will hold preliminary discussions with IBRD
officials on componentry and timing for FY 74 AID loan
assistance in the context of an additional IBRD-led multi
donor package.
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FY 73 Sub-sector Loan - Civil Aviation Development

The deterioration of surface transport modes together
with soaring transport costs have become the primary limit-
ing factors in the development of Zaire's rich interior.

In concert with the World Bank, AID and other donors, the
GOZ has outlined a vigorous program to rehabilitate its
surface transport network, In the meantime, however,
greater demands are being made on fthe c¢ivil aviation system
to meet mid-term transport requirements. - This 1s reflected
in the figures for the 1966-69 period; during CY 1966,
34,163,000 ton/kms and 173,832,000 passenger/kms were flown
by the national carrier Air Zaire. By 1969, the latest year
for which data are available, the figures had risen to
53,901,000 ton/kms and 420,408,000 passenger/kms - showing
substantial 16.4% per year and 34% per year growth rates for
cargo and passengers, respectively. (These growth rates are
greater than most LDC's are accustomed to but gulte conso-
nant with the scale of operations called for by Zaire's sige
and potential,)

Unfortunately, the GOZ is losing ground in its effort
to maintain minimum civil aviation standards. The problem
has not been lack of capital. Upwards of $60 million was
invested in Zaire's alrways/airport system during the 1960's
but most of thls was earmarked for short term requirements
to keep air lanes open during various internal crises of the
past decade, Little attention was paid by donors to the de-
velopmental aspects of country's alr transport system,

GOZ officials became sufficiently concerned about the
alr transport situation in 1972 to push through a special
ordinance establishing a semi autonomous government agency
charged with revitalizing the system. At the same time they
requested FAA assistance to bolster agency efforts during
its formative years. The objectlve is to transfer FAA ex-
pertise in management and operation areas to permit Zairians
to make more ratilonal utilization of GOZ and donor resources
reguired within c¢ivil aviation sub-sector. The FAA group is
expected to exert a restraining Influence vis-a-vis the
equipment acquisition syndrome, instill sounder judgment in
programming schemes, and cause to be implemented relevant
training programs which will permit subsequent FAA wilthdrawal.

USAID proposes to finance the FAA contract for two years
with a FY 73 $1.75 million technical assistance loan ($1.3
million for 9 technicians, $250,000 for participants and
$200,000 for training-related equipment). Full economic
Justification for the project undertaking will be outlined in
the loan paper to be submitted AID/W in August 1972.
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FY 73 - Agricultural Sector Loan

Just as 1971 was the crucial year for road transport

planning in Zaire - 1973 will probably be the
for the development of country's agricultural

pivotal period
sector, The

two year span before 1971 saw both the GOZ and donor groups

expend considerable time and money in sifting

drafting possible implementing schemes for rehabilitating the
country's road network, Gradually there emerged a coalescence

priorities and

of views as to the more desirable approaches - after which

there was little difficulty in lining-up considerable external

financing, capped by the $46 million multidonor package assembled

by the IBRD.

In a similar vein, the past two years have served as the
gestation period for various GOZ/Donor collaborative strategies
designed to cope with the problem of a potentially rich agri-

cultural production sector which is currently
growth-rate decline, During Octeber 1972 the
Agriculture plans to hold a GOZ/Donor seminar
of outling possible areas of commitment so as
implementation activities within the sector.

published IBRD sector ana]ys1s.

undergoing a
Ministry of

for the purpose
to accelerate

The basic resource-
document for this "Implementation Seminar" will be the recently

In view of USAID's declared preference for concentrating
our resources in agriculture and transportation, we have been
asked to participate 1n a significant way in the QOctober
Seminar as well as in the implementation scheme which will
emerge from it. At present, we anticipate a loan request in

the range of $6 miliion to finance agricultural equipment,

undertaking of key sub-sector analyses, and the construction/
rehabilitation of certain feeder roads. The actual composition
of a possible agricultural sector lcan, however, will be the

subject of several protracted sessions with GOZ officials and

other donors over the next four months,
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National Maize Research and Production Project

660-51-110-051

The GOZ request for assistance in the maize production
area is based on its inability to stimulate sufficient pro-
duction to meet national needs - although there exists sub-
stantial acreage well suited to maize production in the
Shaba, Kasai and Kivu provinces. If present trends were to
continue, Zaire would need to import 305,000 tons maize a
year by 1980 to meet consumption requirements,

This project will commence in FY 1973 and be developed
in two phases: the first a three-year grant financed effort
designed to assist the GOZ in developing the components of
a maize production program aimed at the Zairian smallholders,
The second phase to be loan financed beginning in 1975 would
have as its objective the implementation of a campaign under
which maize production would be increased by at least 100,000
tons by 1980 without the requirement of an acreage jncrease.

During the first phase of project USAID assistance will
concentrate on:

(1) Developing/adapting high yielding varieties of maize;

(2) 1Identifying a suitable package (including recommended
cultural practices) which offer sufficient economic
incentives to smallholders.

(3) Strengthening the extension network through which
the package will be introduced to the smallholder.

Under a pre-project agreement between CIMMYT and the GOZ one
technical advisor arrived in Zaire during FY 1972 for the
purpose of putting into working order the Kisanga Research
Station which will serve as the main operational base for the
maize production program. Under the same agreement six Zairian
participants have been attending an eight-month course in
maize production techniques at CIMMYT International in Mexico,

During FY 1973, this project will provide funding for three
advoisors - pathologist/entomologist, a maize breeder/geneticist,
and an agronomy/physiologist. Funding for these three will
amount to $128,000.

Participant training in FY 73 will be funded at $60,000
for 10 participants, commodities amounting to $10,000; and,
other costs at $35,000.



-2 -

FY 74 costs for technicians will rise to $168,000 due to
the addition of an agricultural econom1st/product1on expert
to the CIMMYT staff. Participant costs will be $99,000 for
15 participants., Commodities remain at $10,000 wh1Ie other
costs are funded at $50,000,

A PROP for this project activity is in the final stage
of preparation and will be submitted to AID/W shortly.
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PROJECT BUDGET TABLE TABLE Vil
(3 thousands)
Country or Sub-region: Zaire Appropriation: Financing Dates
Project title! National Maize Research & Production Proj¢828in End
Project number: 660-51-110-051 Ohligations: FY 73 FY 75._
Fxpenditures: FY 73 FY 76
Other
Techniciuns Participonts Tomneds Casts Total _
1.5 Local /TCl
. el MM M
FY 172 Pipeline~ Total i : ? 3 o

Directy

PABA

Contract _ _

FY 1973 Cblig. -~ Total | 70T T3 — 60 ]88 10 2h 233

Direct

PaABA

Contract 124 3 6.0 2R 0] 35 233
FY 1973 Fxpend. - Total 7 | 2 31 48 0 20 136
— Direct

FASA

Contract 7E |2 qH 10 20 12A
6.-'38!}73 Pipaline- Total T %é figy) - T =N
TUhirecnh

FASA ,

Gontract, i H3 119 24 41 = L 97
FY} L oblig., - Total | T7RR | & Q9 _ | 1i4 10 50 327
~Tirect . ]

. PARA

Contract o g 150 « 99 T 10 50 327
FY 197h Expend. - Total | JLF [T Y 72 10 2h 248

rec

Contract

ontrac 4y 14 ' 2 0 b 24
All Bubseq. Cbs.-Total y i l%g 159 %n 23 m%

JiT b,

PP.SKC .

Contract S1bE 5 137 17 50 03 013

Number of 1S Techricians Number of Participants
Long Term Shcrt Tern LT New | LT Cont Short Term
FYL773 Ob3. 3 2 2 E
FY1(74 Cba. T 2 4 c 9
' FY 1970 FY 1973 Y 197k
Contract Funding Dates | Fromi Yrom: Dep 7o) From: pas 979
To: To: Dec, 73l To:  Dec, 7l
(mo./year) {mo./year) {mo./year)

Contyractor_ CIMMYT




project 660-51-110-051

PHROJECT PERSONNEL AND PARTICIIANTS

11

M

{Thousands of U.S5. Dollars) .
Project Title National Maize Research Funding Source TA
& Production Project
'Y 1972 FY 1973 FY 1974 _FY 1975
Personnel & Cn=board Expendi- On-board Expendi- On-board Expendi- On-board Expendid

"articipants 6/30/72 MMs tures 6/30/73 MMs tures 6/30/74 MMs tures 6/30/75 MMs tures
I. Personnel 3 22 15 4 44 148 4 50 168
A, US Per Tol 3 22 75 4 44 148 4 50 168
Cont Subtol 3 22 75 4 44 148 4 50 168

Maize Breeder x 6 X 12 X 12

Plant Protnst X 6 X 12 X 12

Prod Ext Spec X 6 X 12 b4 12

Manpower Spec , X 6 X 12+

TDY Specialist 4 2 2
IT. Part's Tol. 8 |48 31 11 {72 54 13 )34 94
Lg Trm Subtol. - - - 2 20 - 6 144 -
1.New - - - 2 20 - 4 40 -
2.Continuing - - - - - - 2 4 -
Sht.Trm. Subtol 8 48 - 17 52 - 18 90 -
New 8 48 - 9 36 - 9 54 -
Continuing - - - 8 16 - 9 36 -




12

AGRICULTURAL DEVELOPMENT PLANNING - FY 74 FUNDING

660-11-755-052

The Government of Zaire has requested AID assistance
in the area of Agricultural Planning. Key government
officials are placing increasing stress on directing eco-
nomic planning to more practical uses. They have become
impatient with the mere assemblage-of-agricultural-facts
routine, the spot analysis of past production trends and
the reliance on independent studies of commodity-supply
issues. These GOZ agricultural officials feel it is time
(1) to develop a broader planning framework and (2) to
provide a practical system for improving the decision-
making process in order to achieve plan~-implementation
over a set period of time.

The Minister of Agriculture has regqguested that three
agricultural economists be provided by AID beginning in
FY 74 to form the nucleus of a newly created Economic
Policy Analysis Unit. The Unit would address itself to
the fundamental issues of: diversification of agricultural
production; expansion of export earnings; the increasing
food requirements of Zaire's urban areas; the generation
of developmental capital; and, the increase in small
holder earnings. The Economic Unit would rely heavily on
other-donor (mainly FAO) support in the areas of statisti-
cal development and documentation control.

USAID will work with Ministry officials over the next
several months in refining this project proposal and submit
a PROP to AID/W for approval early in 1973,

Projected funding for FY 74 is as follows:
contract personnel costs $145,000, participant costs
$27,000, commodity funding $15,000, and other costs of
$37,000 for a total of $234,000.



Country or Sub-yregion:

Laire

PROJECT BUDGET TABLE

T¢ thousands)
Appropriation:
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TABLE VI

Financing Dates

. Project .¢itles Agriculture Development Planning 'Begin End
_ _ , _ ORL1vat lons s FY 74 FY 79
Project number: 660-11-755-052 LIERLAORS: e
- Fxpenditures: FY 74 FY 8_(_)__
Othey
Technicians Participonts Domneds . Costs Total___
17.8 Local /TCH
3 M MM vl & 4 :

v 17? Pineline~ Total . . . o
Tirect. T .
FABA _
Centract,

FY 1073 Chlig. - Total
Divecs: o
PAEA
Contract _

FY 1973 Fapend, = Total
divect ]
PASA
.Ge?tract .

6/30/73 Pipsline- Total

ivecs
DPASA
Centraet, ‘

FY-IQF&Obligq‘w:Total 145 13 2/ 136 15 37 234
direcp. - . 27 30
PASA )

Contract , 5 136 5 3/ 197

FY 197h Expend. - Total { 140 |36 ] T8 1% 34 501
Lirecy 5 ]

Contract
ocntrag 3 i .

All Bubseq. Obs.-Total ';%%g__ 2 CE j<Ts] gg ]E%%

"gg eChL R o . 135 180
Contract 275 {18 ! 50 T 1560

Numher of 1IS Tachniclans liumbar of Participants
Long Term Short Ternm LT New LT Contg| Short Term
FY1073 Oba.
FYlah oba ] " 3 3
‘ ‘ FY 1977, FY 1973 FY 197k
Contrart Funding Dates | Fromg From; From: Jul 73
Tos To: To: Jul 74
(mo./year} {mo./year) {mo./year)

Contrantor

I8D
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Project mmOlelummlomm PROJECT PERSONNEL AND PARTICIPANTS
(Thousands of U.S. Dollars)

: =t
Project Title Agriculture Development Planmning Funding Source TA —
FY 1972 FY 1973 - FY 1974 FY 1975
Personnel & On-board Expendi- On-board Expendi- On-board Expendi- On-board Expendi-
Participants 6/30/72 MMs tures 6/30/73 MMs tures 6/30/74 MMs tures 6/30/75 MMs tures
I, Personnel 3 36 140 5 60 240
A.TS Per Tol 3 36 140 5 60 240
3. Cont Subtl 3 36 140 5 60 240
Ag Adv X 12 X 12
Ag Adv X 12 X 12
Ag Adv X 12 X 12
Ag Adv X 12
Ag Adv X 12
II.Part's Tol 3 18 15 6 36 27
Lg trm Subtol 3 18 6 36
l. New 3 18 3 18
2, Cont'ng 3 18
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FY 73 PLANNING & MANAGEMENT SERVICES
660~11-740-050

At the present time Zaire is having difficulty in
making use of foreign assistance in a manner - or at a
rate - sufficiently impressive to attract those larger
amounts (public and private) regquired to achieve a
significant economic breakthrough. One of the main
problems is a scarcity of planning management %alent
capable of formulating realistic strategies to imple-
ment overall GOZ priorities once they have been agreed
upon. -

The purpose of this new AID activity is to furnish
key advisory personnel to assist the Government of Zaire
in managing the country's development assistance resources,
The U.S. advisors, who will function in the AID concen-
tration sectors of agriculture and transportation, will be
responsible for: (1) devising medium and shortterm sub-
sector plans {2) identifying and overcoming obstacles to
effective use of capital funds, and (3) obtaining optimum
utilization of external assistance in Zaire. Project
“funding will also provide for the services of shortterm
specialized U.S, consultants who will undertake analyses
in critical constraint areas within the agricultural and
transportation sectors. (The first of these analyses
will be a two-man management/design study of Ministry of
Agriculture requirements with respect to redirecting
present resources more in conformity with GOZ development
needs; the second shortterm study will focus on establish-
ing realistic research objectives within the agricultural
sector.) In addition funds will be allocated to finance
participant training in areas related to the advisory
services provided by U.S., personnel,

During FY 73, the first year of project activity,
two agricultural economists will be proyided under a USDA
PASA %$105,000) to work in collaboration with the Secre-
tary General in the Ministry of Agriculture. Funding is
also being provided ($108,000) for two-year contract
financing of a transport economist advisor for the Office
of the Presidency, Commodity financing of $14,000, other
costs of $6,000, participant training at $55,000, and con-
sultant costs of $15,000 round out financing requirements
for FY 73,

15
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For FY 74 personnel costs will be $108,000 to cover
PASA technicians and $55,000 for one transport advisor.
Commodity financing of $6,000 and $6,000 for other costs
are programmed. Participant training will reqguire
$73,000; and, $36,000 will be needed for the services of
short term consultants. '

A PROP is presentiy being drafted for this project
activity and will be forwarded to AID/W for approval in
mid-August.
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PROJECT BUDGET TABLE

e e e @l o g W TH TR

Contrantor TBD

" TABLE TABLE V11
($ thousands)
Country or Suh-gggion: Zaire Appropriation: Financing gtea 3
Project.titles Planning Management Services Begin end "
Project number: 660-11-740~050 Ohligat lons: FY 73 e §
Fxpenditures: Y 73 _
_ Other
Technicions Participants | Commeds. [ Costs| Total
U.Sim Local /TCH .
3 MM M| $ .
FY¥ 172 Pinelina- Total : > : - -
Direct -
PASR —_—
Contract _
7Y irE!e_:vtﬁbliso -~ Totel | D10 7T A5 1. 72 20 31;
1) 72 20 7
PABA 108 jol 148
Contract 135 130 - 135
-Ftl Bmend.-'rotal 131 0 12 12 .18 Mzr'lL
1 12 A8 .
12 ' 4
6/ 38? Pi 1ine- Total | TG I37 3G _g_ﬁ 2 150 '
rec 20 Q 41
PABA - 20 Al - 2()
Gontract, 73 118 79 !
FY-197L4 Oblig. * - Total | e 1=7 73 108 1z 338
‘Piggc } . 731 9f 12 B8
, : 108
Contract , 19 5 % 145
FY 197k Exoend. - Total | 227 150 61 78 11 206
W"—' . A1 178 11 72
gAS-% ot ;% S TOE
Al%isubseq. Oba.-Total - + o jluiq
£1 r
L'ontmct.
Nomber of Vs Technlclans Numbar of Particivants
Long Term Shiort Ternm LT New | LT Contg| Short Terw
FY1073 Obay | 3 P 6
ann Oba, Bk 2 8
_ o o FY 197 FY 1973 FY 1974
.Contrant ?undl_m Dntea | Fromy From: Dec, 72 | From: Dec, 72‘
To: . Tot  Dec, 74 | To:  Dec, 78
(mo./year) (mo./year) (mo./year)

T Y A PR TR =
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Project #660-11-740-050 PROJECT PERSONNEL AND PPMARTICIPANTS
: (Thousands of U.S., lollars)
Project Title Planning & Management Services Funding Source : TA
FY 1972 FY 1973 FY 1974 FY 1975
Personnel & On-board Expendi- On-board Expendl- On-board kxpendi- On-board Expendi-
Participants 6/30/72 EZm\WM%mm 6/30/73 MMs tures 6/30/74 MMs tures 6/30/75 MMs tures

I. Personnel

A. US Per Toll - - - 3 30 131 Yy 50 224 9 a0 401
2. PASA Subtl - - - 2 18 75 2 24 105 Yy L2 183
Adv Min Ag - - - X 9 - X 12 - X 12 -

Adv Min bm\mwmw - | - - X 9 - X 12 - X 12 -
Adv TBD - - - - - - - - - X g -~
Adv TBD - - - - - - - - - X 9 | -
3. Cont Subtl - - - 1 12 56 2 26 il9 5 ug 218
Adv TRP _ _ - X 6 - X 12 - X 12 -
Adv Ag - - - - - - - - - X 6 -
Adv TBD - - - - - - X & - X 12 -
Adv TBD - - - - - - - - - X 6 -
Adv TBD - - - - - - - - - b4 6 -
Consultant - - - - b - - L - - b -
Consultant - - - - 2 - - 4 - - Y -

I, Part's Tol
Lg trm Subtol - - - 6 12 16 8 78 61 8 96 73
1. New - - - 6 12 - B 78 - 8 a6 -
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Feasibllity Studles

Transportation and agriculture have been given top
pricrity by the GOZ and the Government 1s allocating
significant portions of 1ts budget toward rehabilitating
the deteriorated transportation network and increasing
agricultural production. In addition, foreign donors
are providing substantial assistance to help meet Zalre's
development needs in these crucial sectors. Perhaps the
most difficult task facling the GOZ at this time, however,
is the establishing and adhering to developmental priori-
ties. There is too little time available for discussing
optimum investment allocation among competing reguirements
or examining possible trade-offs within areas of concen-
tration. For thils reason during FY 1973 USAID proposes to
apply $200,000 - drawn from the AID/AFR feasibility studies
fund - to assist the GOZ in preparing economic and techni-

" cal feasibility studies in the transportation and agri-
cultural sectors. The specific nature of these studies
will be determined in consultation with GOZ, IBRD and other
donors during preliminary planning sessions leading up to
the January 1973 Consultative Group meeting. Already,
however, we have been asked to consider two areas re-
quiring analysis: "The Development of Regional Agricul-
tural Production Centers" and "Equipment Standardization
within the GOZ Road Transport Sector."

For FY 1974 $150,000 is belng assigned to the under-
taking of feasibility studies.



PROJECT BUDGET TABLE

{3 thousands)

‘W\BLL

2

Vil

0

Tt 1is antlicipated that these funds will be drawn from AFR/AID/W

feasibility funds.
Contraqtor

"Country or Sub-region: Zaire Appropriation: Financing Dates
‘Project .titler (AID/W funding¥*) Begin End i
- Peasibility Studies _ FY 73 FY 74 )
Project number: . Crligations: — e -
Fxpenditures: FY 73 FF_TS'
Other
Techniciuns 1 Partyeiponts| Commeds. | Costs| Tokal
U.s Loerl /TCH -
FY 172 Plpeline- Total A : 3 . -
Tirect. : . c—
PASA —
Contract
FY 1973 Cbiig. -~ Total 200140 200
recy -
PASA
Contract _ 200140 200
FY 1973 Fxpend. - Total 1501320 150
virect '
FASA
150130
6/ SS?IQ Pipeline- Total o110 128
rec ) _
PASA
Contract - hotl0 50
FY 1974 Oblig. - Total T50 130 150
rec] ~
PASA
Contyact 150 {30 150
FY 1974 Fapend, - Total 195 |26 126
Direcy
Contract
ontrac
ALY Bubseq. Obs.-Total |——t<oged 1o
o3 ecE’S""“’
PR T
Contrect
Number of IS Technicians Number of Participants
Long Term Shert Term LT New LT Contg | Short Term
FY1073 Oba. TBD
FY1<T{4 Qba, TEBD
' FY 1978 FY 1973 FY 1974
Contract Funding Dates | Fromg From: From:
To; To: Tos
(mo./year) {mo./year) {mo./year)
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Proiect PROJECT PERSONNEL AND PARTICIDPANTS TABLE VITII MM
: {(Thousands of U.S. Dollars) ) Zaire |
Project Title Feasibility Studies Funding Source -
FY 1972 FY 1973 FY 1974 FY 1975
: : - - . ) i- On-board Expendi-
‘ersonnel &  On-board Expendi- On-board Expendi- On-board Expendi
‘articipants 6/30/72 MMs tures 6/30/73 MMs tures __0/30/74 MMs tures 6/30/75 MMs tures
1. Personnel
A.US Per Tol *AID/W | - - WFU\E H&U*J 30 150 AIDSW TBD 25 125 TBD {15 qm
3. Cont Subtol 30 150 25 125 15 75
* It is anticipated tha#i these m{bgm will pe ﬁﬂmss fromj AFR/AID/W (feapibility fungs.
*x

To he determined,

e aat

i
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GOZ/USAID/ZAIRE
NEW COUNTERPART PROJECTS UNDERTAKEN *
FY 69 FY 70 FY 71 FY 72 FY 73

No. of 000 No. of 000 No. of 000 No. of 000 No. of 000

Projects Zaires Projects Zaires Projects Zaires Projects Zaires Projects Zaires
Transport 12 1,587 8 3,006 5 350 8 1,055 1 155
Agriculture 8 510 5 562 6 179 2 83 3 500
Education 4 598 10 389 17 1,238 1 67 2 215
Quality of Life - - 1 194 4 560 2 400 1 330
Undertakings
Other 9 1,116 8 1,932 6 1,266 4 698 1 400
TOTAL 33 3,806 32 6,083 37 3,593 17 2,303 8 1,600

% Does not include funds added by amendment to previously existing projects.
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Contractor

e e e L e T S e e war s

PROJECT BULGET TABLE TABLE V11
{3 thousands)
Country or Sub-region: 7,ire Appropriation:_72.1121004Financing Dates
Project .titles Begin rnd
J Technical Support ~&= =
Project nurber: £60.11-990~000 (hlipations: R
Fupendlitures: _
: Cther |
Techniciuns | Participonts Comned s Costs Total
.8 Local /7CT |
$ I ol IS MM $ $ S -

r 172 Pipelire-~ Total | 7957 515 1 2 I3 b 05
Tivect 29 |1 5 = | - - -
PASA 12 i

~ Contract _

FY 1973 Cblig. - Total gh 1200 371 124 5 33 119 473
Tirect 205 Ld S1 124 ) o 33 = o
PAEA
Contract _ e

FY 1973 Fapend. - Total _%%Q 118 _ 36 121 b g 63 [ 100 87
Diyect D 118 3612 6 63 1,100 487
FASA '

,Ccr}tra.'ct. ' .

6/ ﬂio 73 Pipeline- Total TS 1= -1 = = -] IT 2 31

Teg o - - - - - ] 2
DARS 5 L 5 3L
Contract
FY. 1o7h oblig, - Total | TGN 160 - | - - - -3{ 13 300
iTECE 150 <180 - - — - 3 113 300
PASA
Contract i

FY 197h Expend. ~ Total | JIg {58~ | - - = 30 113 313
Contract )

All Sub%eq. Cba.-Total |~ N7X - ' N/A
piER° - 7 .

Contrect . :
Numhayr of 15 Techniclans Numbar of Participants
Long Term Sliort Ternm LT New LT Contg | Short Term
FY1i773 Obha. 10 3
FY1{T7{4 Qba. 5 :
' _ FY 1977 FY 1973 Py 9L
Contract Funding Dataes | From: From: From:
To: To: To:
(mo./year) (mo./year) (mc./year)

s R T e R



TABLE VIII
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Project # 660-11-999-000 PROJECT PERSONNEI, AND PARTICIPANTS ZAIRE
(Thousands of U.3, Dollars)
Project Title__ Technical Support Funding Source: TA;[*TF]
Act, FY 1972 Est'm,FY 1973 Est'm, FY 1974 Proj,FY 1975
Personnel & Cn-board Kxpendi- On-board Expendi- On-board Expendi- On-~board Expendi-
Participants 6/30/72 MNMs tures 6/30/73 MMs tures (/30/74 MMs tures 6/30/75 MMs tures
I. Personnel
A, TS Per Tol 9! 96 275 5 1118 280 i 58 149
1.Dir Subtol S| 96 275 5 1118 280 L )58 149
Fin, Analyst x| 12 1 101
Asst Prog OF x| 12 X 12 X 12
Asst Prog oww x! 12 X 12 X 12
Asst Dir OMO X 9 12
Dep Dir OMO X 3 X 12 X 12
Asst Prog Off x| 12 12
Food & Ag Off] x| 12 X 12 X 12
Fd & Ag Secy x| 12 12
Secy OMO x| 12 12
Equip Advisor X i2 10
* (128] [901] [90]
B.Loec & TCN Tecl 3] 36 L4g 3 36 Ll 3 36 43
1.Dir Subtol 31 36 kg 24 31
(3) Admin & Clery 3] 36 b9 24 31
Admin & Clen* [1][12[] (5] [33|[24] [9] [5] (48] [13]
3 Cont Subtol 3 12 13 3 36 43
(5) Admin & Clen 3 12 13 3 36 43
Admin & Clen* [2] [50 [1] [2]|[24] (9] 2] mmp# [9]
IT. Partic's Tol
Short Term 6 5




i e i

W
USATID/ZAIRE o
T
SUMMARY LOAN PIPELINE REPORT %
As of: 12 July 1972 ACCRUAL FORECAST (PIPELINE REDUCTION) :
: : HEN X : lst Qtr ¢ 2nd Qtr : 3rd Qtr : 4th Qtr ¢ 1st Qtr
LOAN No. . Loan <mH=m" Accruals . Pipeline . FY 73 : FY 73 FY 73 : FY 73 FY 74
660-X=-010 : 3,000,000: 2,559,000: 741, 000: 22,000: 719,000: : : W
660-H-011 : 10,000,000: 400,000: 9,600,000: 1,286,550 1,000,000: 3,500,000: 3,813,450:
660-H-012 : 10,000,000: 3,519,000: 6,481,000: 123,000: - : 3,245,000 - : 3,113,000
TOTALS : 23,000,000: 6,418,000:16,822,000: 1,431,550: 1,719,000: 6,745,000: 3,813,450: w.wwu.ooow
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Country or Sub-region: Zaire

NEW RESOURCE COMMITMENTS OUTSIDE AREA OF CONCENTRATION
(Grant Obligations/Loan Authorization/Title I and II Shipments)
($ thousands)

FY 1872 FY 1973 FY 1974
TOTAL 14,288 3,981 19,116
Development Loans NONE
Grant Projects
(List individually by name-
number)
1. Public Safety 014 652 678 686
2. MCH/FP 049 610 448 430
3. Specialized Post
University Training 243
Housing Guaranties 10,000 15,000
PL 480 Title I Sales
Agreements 2,130 2,150 2,060
PL 480 Title II Shipment
1. Govt - to-Govt NONE
2. Voluntary Agency
A-CRS 679 705 950

3. Voluntary Agency
B ZPRA 34
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PUBLIC SAFETY

660-11~-710~014

This project - initiated in 1964 - is designed to improve
the GOZ capability to maintain internal security by the
use of civilian forc¢es., AID has furnished technical and
financial assistance to the National Police authority and
that portion of the Coast, River and Lake Guard (CRLG)
operating on Lake Tanganylka. At present, project
assistance is focused on developing and improving:
manpower training programs, mobile urban patrol units,
police telecommunications networks, vehicle fleet
management and maintenance, and civilian coast guard
patrol of the Lake Tanganyika area.

During FY 1973 project funding levels will total £678,000:
$346,000 to provide 10 direct hire U.S. technicians and

1l U.S. Secretary, £132,000 for training for 41 participants
in the U.S., g125,000 for commodities, and 856,000 for other
costs. FY 1974 funding is projected as follows: £341,000
to provide 10 direct hire U.S. technicians and 1 U.35.
Secretary, $136,000 to provide training in the U.S. for

40 participants, 2125,000 for commodities, and £68,000 for
other costs, totalling g686,000.




PROJECT BUBGLT 1A3gr

{3 thousands

ThBLE

28

Vi

Country or Sub-region: Zaire Appropriation: 72'].121004'F1nanc1n Dates . R
Project.titler Pubiic Satety : Begin tha i
_ _ FY 64 : FY 76 L

Project number: 660-11-710-014 Obligations: o

| Fypenditures: FY 64 FYf?j___J’_i

Cther
Techrizions | Prrpticipentc | “omreds Costs| Tetal ’
3.5 Lacnl /TN
3 M M| g s g $

™ 172 Plrelire~ Total = 5 - 190162 112 %
Direck 9 12811499 112 283
PASA - - = )

Contract, .

FY 1073 Oblig. -~ Total | 7346 132 1% 23 3212 75 A 7
Direct 346 13 1321208 | 0 03
PASA -

Contract _ o 15[ c4 15
FY 1973 Expend. - Total | 347 J3 15 24 132120 112 5] £51
iYect . 341 132120 1121 81 £16
FASA s
g 15 24
6/50055 By Plpeline- Total A S I 79Ty 5 ¥4
Tec 7 - 129/ 139 3 3 320
PASA
Contract _
FY 1974 Oblig- - Total { 32T T3 18| 22 1361214 125 | 88 686
rec 341432 136,214 125 1 A8 70
PASA -
Contract J 16 24 16
Frnli@?httxpend.f - Total | "33% 3 16l 2 361214 4 1 5 622
rect . .
ghsg . 338 37 6 4 4 b 6
ontrac

All Subsea. Obs.-Total 10} 4 Lo
S0 effgl“"" :

PA -
Contrect
Number of 'S Techniciatic Number of Particiyants
Long Term Short Teym LT MNew | LT Contg| Short Term
I FY173 Obs. 17 Ly
FY174 Qba, 11 40
T FY 1977 FY 1973 FY 1974
Contract Funding Dates | From From: From; |
To; To: To: 1
(mo./year) (mo./year} (mo. year)

Contractor

NA




Project # 660-11-710-014

Project Title

PROJECT PERSONNEI. AND PARTICIPANTS

TABLE VIII
o))
o

ZAIRE

Public Safety

Act , FY 1972

(Thousands of U.3., Dollars)

Funding Source.mp [#7f ]

Estim, FY 1973 Egttm, FY 1974 Proj, FY 1975

Personnel & On-board Expendi- On-board Expendi- On-<board Fxpendi- On-board Expendi-
Participants 6/30/72 MMs tures 6/30/73_ MMs tures 6/30/74 MMs tures 6/30/75 MMs tures
I. Personnel 13151 341 13 1156 wmm 13 {156 351
A.US Pers Tol 11131 326 11 {132 341 i1 132 335
1.Dir Sub Tol 11 {131 326 11 132 341 11 132 335
Ch Pub Safety x| 12 X 12 x |.12
Dep Ch Pub Sat'y xt 12 X 12 X 12
PSA Gen x| 12 X 12 X 12
PSA Trg x| 12 X 12 X 12
PSA Gen X 12 x | 12 X 12 1
PSA Elec Tech x| 12 X 12 X 12
PSA Trg x| 12 X 12 X 12
PSA Telecom x| 12 X 12 X 12
PSA Gen x| 12 X 12 X 12
PSA Maritime x] 1l X 12 X 12
Secretary x| 12 X 12 b4 12
*[TF] [68] (48] L48]
B.Local & TCN ’
3.Con Total 21 20 15 2 24 15 2 (24 16 2 24 16
Admin & owmwt 2 {20 15 2 24 15 2 24 16 2 24 16
Admin & Cler®[TF]{1] [3] (1] [174l12] (3] [1] [12] [3] (11012 313
IT., Part's Tol
All Short Term - 115 - | 208§ 132 214 136 - |230 141
WTF] [301] [~] [~] (-]
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Maternal Child Health/Family Planning
660-11-531-049

The GOZ is showing increasing concern over its rapidly
expanding population growth - particularly with respect
to the impact on educational facilities, agricultural
production capabilities, and unemployment rates., The
Government has requested technical assistance from AID in
devising a strategy to promote a "lower fertility" policy.
The proposed approach consists of a three-pronged effort:

(1) Establishing an MCH Training Division with FOMECQ *
to insure more effective training of MCH assistants with
particular emphasis on family planning methodoiogy;

(2) Subsidizing the efforts of the communication media
in preparing and distributing radio/TV programs, films and
other FP education materials;

(3) Formalizing a distribution network to facilitate
systematic dispensing of contraceptive devices.

During FY 73 USAID will provide the following dollar
financing:

(a) A total of $226,000 to pay the costs of four full-time
advisors and 14 man months of TDY assistance (a Statistician/
Evaluator (6 man/months, $24,000) to assist in developing
a data collection system; a Logistical Administration/Specialist
(2 man/months, $9,000) to assist in establishing logistical
supply guidelines in connection with the MCH/FP distribution
network; and a Nutritionist {6 man/months, $26,000) to examine
the existing nutritional education programs and make recom-
mendations with respect to appropriate new developments.

(b) A total of $70,000 to subsidize the production of
radio/TV FP programs to be produced with TELESTAR, an educational
Radio/TV studio,

(¢c) A total of $128,000 to establish and stock a distribu-
tion network for FP material and to complete equipment needs
for the training of FOMECO - MCH/FP Assistants,

* Fonds Medicals .de Cooperation - the medical wing of the
Presidency.
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-2 -

{d} A total of $24,000 for 3 participants to be trained
in the U, S. in MCH/FP activities,

During FY 74-total project costs will amount to $430,000
with $239,000 for technician costs, $66,000 being applied for
MCH/FP media productions, $89,000 for distribution costs and
equipment costs, and $36,000 for 9 participants.

For full details on project components and funding re-
quirements see Project PROP which was approved by AID/W during
June 1972,

i T R ————
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TABLE Vi1

Contrantor

To be determined

Country or Sub-region: 73ire Appropriation: 72-~1121007 Financing Dates
Pzg;ject.title_t Maternal/Child Health/FP Services Begin End
Preject number: 660-11-531~049 Crligations: |\ FYR 72 | FY 76
Fypenditures: Y 73 FY_71
Cther
Techniciurs 1 Participonts Domneds . Costs Total n
U.S{ Local /TCL
L $ I e M| 8 $ 8.
Y 172 Pirelire~ Total 380 8 60 | 87 15 610 ~
Direct . 69 187 69 __
PAGA
Contract 384
FY 1973 Oblig. ~ Total 32% 5 LTS 1G58 T hhB
Direct ' oL 36 —_ ol
Contract - 22
ontract: _ PG !
FY 1973 Eapend. - Total 1501 37 0 (4o 120. 1
““Direct . ' ) 40
Contract, 50
c ract, 50| 24 .
6,-"-150 73 Pipeline- Total 101 a0 B3 %3 53E FZn:
rect . 53 3 53
PASA
Contract , 016018 460
FY 1974 oblig. - Total | TD3G1TD 36 130 GG 130
1rece.” 36139 3f
PAEA
Contract, . . 2 c3J
FY 1974 Expend, -~ Total 3101062 62 |72 220 592
Direct
g‘&s% t 62 172 a2
ontrae glee 10
All Subseq. Oba.-Total - _%q ] T §7n
B . '
ASA T
Controct T23125 T23
Number of IS Techniclans Number of Participants
Long Term Short Term LT New | LT Ccntg| Short Tern
' FYi773 Obs.] ¥ 3 T 3 9
FY1{r74 Oba. 2 2 I
_ ' FY 1907 FY 1973 Fy 197k
Contract Funding Dateas | Fromi et 72 | From: et 74 From: Qpt 75
Tos  Qet T4 1 Tor Qet 75 | 7O Qet 78
(mo./year) {mo./year) (mo./year)
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: TABLE VII A
POPULATION PROJECT BUDGET SUPPLEMENT
{5 thousands)
(Expenditures against FY 1974 and earlier obligations cnly)
‘ | Other
Technicians Participants {Commods JCosts Total
U.S. Local/TCN

$ MM |5 MM! $ MM |9 $ $

6/30/74 Pipeiine-Total ]

L P 389 |90 27 |48 317 733
Direct 27 27
PASA
Contract 389 190 389

FY 1975 Expend.-Total 280 (51 27 |48 180 497
Direct
PASR
Contract 280 |51 280
FY 1976 Expend.-Total 222 139 137 359.
Direct
PASA _
Contract 222 39 222
¥Y 1977 Expend.+Total
Direct
PASA
Contract
6/30/77 Pipeline-Total
Direct
PASA
Ceatract




TABLE VIIT

=
Project # 660-11~531-049 PROJ ICT PERSONNEL AND PARTICIPAN'T'S ZALRE i
(Thousands of U.S. Dollars)
Project Title Maternal/Child Health/FP Services . Funding Source;: PN
Act. FY 1972 " Est'm FY 1973 Est'm. FY 1974 Proj.. FY 1975

ersonnel & On~-board Expendi- On-board Expendi- os;wo:1a " Expendi-~ On-board Expendi-
articipants 6/30/72 MMs tures 6/30/73 MMs tures 6/30/74 MMs tures 6/30/75 MMs tures
"« Personnel _ Ut 32 150 Y 62 310 Yy 51 280
A, US Per Tol 4 32 150 Y 62 310 4 51 280

3. Cont Subtol b 32 150 4y 62 310 b 51 280
ub H/FP Phy Ldr X 6 x | 12 X 12
ub H/Nrs Midwife X 6 X 12 X 12
ub H/Ped Nurse X 6 X 12 X 12
ub H/Mgt Spec X 6 X 12 X 127
tat/Evaluator 3 6 3
omm Consultants 3 -
og Admin Spec 2 2
utritionist 6

. Part's Tol 3 4o 4o 4 72 €2 6 48 27
Lg trm Subtol 3 15 13 7 60 50 6 33 12
1. New 3 15 13 4 39 32 2 24 10
2. Cont'ng 3 {21 18 4 9 2

Sht trm Subtol 27 27 12 12 15 15
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PL 480 TITLE II NUTRITION PROJECT

The Title II Program emphasis in Zaire is based on
GOZ/USAID concerns in the health/nutrition area and is
directed toward the goals of incorporating nutrition
education in the health delivery system, encouraging the
use of local foodstuffs, and helping to establish a GOZ
programming capability in the nutrition field.

The channel used for programming and implementing
Title II activities in Zaire is the CRS program. UDuring
FY 1972 the foodstuffs shipped were valued at $653,000,
while the number of recipients totalled 157,697. For
FY 1973 CRS and USAID have devised a program in which
more than 90% of the total food assistance program will
be directed to mother and pre-school age children--
approximately 88,000 recipients. The program will be
channeled through maternal child health centers which
have set up "structured" nutritional education programs.
It is anticipated that this FY 73 program--valued at
£705,000~--will have a catalytic effect on GOZ efforts
to consolidate the nutrition activities of private
organizations and foreign assistance donors into a
comprehensive nutrition program.

Included in the re-directed Title II Program will
be the nutritional activities ocutlined under the GOZ/
USAID Maternal Child Health/Family Planning project.
Thus FY 74 Title II funding=--g950,000 for 122,000
recipients--reflects the inclusion of these MCH/FP
nutritional supplements.

e e T R W e S e L R AR ST T T o e e o e g e TR SRR YT e e 8 e



I. Child Feeding
A. Maternsl and child
feeding
1. Govt-to-govt
2, Voluntary agency
CR3
CWS
B. School feeding
L. Govt-to-govt
2. Voluntary agency
1. CRS
2. CWs
C. Other child feeding
1. Govt-to-govt
2. Voluantary agency
l. CRS
2. cws
II. Food for, Work
A. Govt-to-govt
B. Voluntary agency
1. CRS
I11. Other
A. Govt-to-govt
B. Voluntary agency
1. - CR3
2. " CWS
Total

Govt-to-govt
Voluntary agency
l. CRS
2. CWS

Country:

Zalre

PL 480 Title II Activities

($ thousands)
FY 1972 Actual

FY 1973 Estimate

36

TABLE 1V

FY 1974 Rewuests

$ Number of Number of Number of
Recipients $ Recipients §  Recipients
125,841 82,000 . 116,000
— None
¢ ) @y,000) € ) (82,000) () §16,000)
() (2,212 () -) )y ( - )
None
() €5,000 () «( -y )y C _ )
) (g,599 () < - )y ¢ _ )
) None
() (7,500 () « _) () ¢ -~ )
( ¥ C "530 ) ¢ ) () ¢ -
7,000
None
(Y (7,000 € C - ) €)Y C =)
() ) () « )y () « )
.- 24,88 __ _€,000 - _. _6,000
None '
( Ye2,500 () Cg,000) € ) (6,000
() (2’359 () « )y () «( )
653 157,697 705 88,000 950. 122,000

None

(6193(140,000) (705) (88,000)

(34¢ 11,697) ( )

(- )

(950)(122,000)
€y ¢ -
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HOUSING GUARANTY PROGRAM

In May 1971, AID approved in principie a $25 million
Housing Guaranty Program. The primary aim of the program
is to assist the Government of Zaire in alleviating the
shortage of l1ow income housing in urban areas, particularly
Kinshasa, through the development of a viable savings and
loan institution.

The savings and l1oan bank will mobilize savings and
have a loan and mortgage program that will enable pecple
of moderate income to buy decent homes, The bank will also
organize a construction division under which will be incor-
porated a Mutual Housing Association (non-profit) to plan,
construct, and maintain 2,000 housing units.

The first tranche of $10 million, authorized in January
1972, provided capital to launch the new national savings
and loan bank, CNECI (La Caisse Nationale d'Epargne et de
Credit Immobilier). Authorization of additional money will
be contingent on the progress of CNECI.

Recent progress by CNECI has been substantial. A contract
was let in April to do the design of the houses as well as the
site engineering for all non-housing facilities such as sewers,
streets, commercial sites, etc. Savings operations commenced
during late June in conjunction with the National Fair of
Kinshasa and Z.4,053 was deposited in 792 new accounts. The
new CNECI headquarters building is essentially complete and
was opened on July 24, A1l legal documentation pertaining
to the $10 million HIG loan is well advanced and will be com-
pleted during August. In addition, the CNECI is actively
- examining the possibility of early initiation of operations
under the roof loan program. No insurmountable blockages are
presently in view, and it may be assumed that the CNECI will
continue to build upon this already substantial base. We
anticipate the activation of the second tranche of $15 million
during 3rd quarter FY 74.
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P. L, 480 Title I

One of the major problems confronting the Government
of Zaire is a seriously deteriorating balance-of-payments
situation compounded by the declining price of copper. Foreign
exchange reserves have sltumped from Z109 million in December
1970 to Z63 million in June 1972 (enough to finance 2-3
months of imports). AID's Title. I Program has been designed
to alleviate (a) some of the pressure resulting from this un-
favorable balance-of-payments, and (b) certain short-term
deficits in local production of agricultural commodities.

We anticipate GOZ Title I requests in the range of $2million
for both FY 73 and FY 74 - and are prepared to endorse these
programs as appropriate elements of the total AID package,

Since balance-of-payment problems are projected to gradually
ease by 1975, we expect Title I needs to start declining over
the next two-year period.

The suggested food import is wheat flour since ecological
and transport problems preclude an adequate Tocal production
of this item in Zaire at this time., Between 1968 and 1972 the
wheat flour imports in Zaire ranged between 63,000 and 58,000
metric tons. PL 480 Title I sales have ranged between 25,435
tons in 1968 and 17,677 tons in 1872,

It should be noted that the GOZ is making a concerted effort
to increase the country's agricultural production., In addition
foreign donors are prepared to provide substantial financing
within the agriculture sector during CY 1973 as the GOZ preliminary
sector strategy now being developed becomes operational (See USAID
FY 74 DAP for elaboration of GOZ and AID agricultural sector
strategies),



LCountry or Sub-region:

PROJECT BUDGLT TABLE

{3 thousuﬁaéy
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TABLE

vil

"1

N/A

Contractor

793 re Appropriation:72.1121004 Financing Dates
Project titler Specialized RstwUniversity Training Begin End |
* T e s E
Praject nurber: 660-15-660-016 erligat lons: FY 61 Frre __
Fapenditures: FY 61 FY 75
Cther
R Techniciunrse _Lﬂfﬂiﬁicifamts Tomnods . Custs Total
1.8 Local /TCH :
§ Mg M1l $ $ $ :
™ 172 Plreline- Total 002 068 R L Y-
Lirect i _
PASA
Contract
FY 1973 Chlig. -~ Total
pDirect.
PAEA
Contract
Tf Y73 Fapend., - Total 270 RO 270
Diyect .
FASA
,chtract
6/30/73 Pipeline- Total 172 168 172
Yect
- PASA
Contract
E}-l‘ﬂh Cblipg., - Total -
virect. ’
PASA o
Contract :
FY 1274 Pxvend. - Total 130 156 130
T Lirect -
PAEA
"~ _Contraci
411 Bubseq. Cba.-Total N
uirect :
PASATT
Contrect ..
S i : Number of 15 Techniciaus liumber of Participants
: Leng Temn Shicrt Tern LT New { LT Contgl Short Term
.+ | FYi3 Oba. 33
- FY174 Qba, 20
I FY 197 FY 1973 By 1J0s
Contract Funding Dates | Fromy From: From:
: : To: To: To:
{no. 7year) {ma./year) (mo./year)
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FY 1972 Actual

Country Zalre

PI, 480 Title I Agreements and Shipments

FY 1973 Estlmate

FY 1974 Request

TABLE III

CommodityllAgreements| Shipments| Carryover |Agreements| Shipments, Carryover|iAgreements! Shipments| Carryover
! i ) =T ! !
zuut.ooo M11$] 000 {M11${000 || M11$] 000C zuwa_ooo_ Mil$jo000 ?Huw 000 | Mi1$|666 [Mil$ {000
I MT MT Mt Mt MT MT || MT MT T
Wheat Y _ m .
Plour 2.13 31.7 m.Hw#ww.q - ~ 2,15/ 36.5{ 2.1536.5} - - 2.06 mm.o 2.06135.0 -




TABLE VITII

—
Zaire =
Project # 660-15-660-016 PROJECT PI"RSONNEI, AND PARTICIPANTS
(Thousands of U.S. Dollars) _
Project Title_ Specialized Post University Training Funding Source; TA
| Actual FY 1972 Estts FY 1973 Est's FY 1974 Proj. FY 1975
Personnel & On-board Expendi- OUn-board lixpendi- On-board Kxpendi- On-board Expendi-
Participants 6/30/72 MMs tures 6/30/73 MMs tures 6/30/74 MMs tures m\wO\qm MMs tures
II., Part's Tol 33 [396 20 300 2156 0 12
Lg Trm Subtol 33 [396) 20 |[300 2 1156 0 (12
2, Cont'ng 33 1396 m:_ 20 1300 270 2 {156 130% 0 ]12 Low
[Trust Funds] [18]
*Note: Pipeline results {from AID/W Kecisiom to phase=~ouff project ih m# 72 whilg
providing forWard-funding |fopr parti¢ipamts through the end pf thelr counses

St B e R



T TRBLE Vi1

PROJECT BUDGLT TABLE
thousands;
Country or Sub-region: Zaire Appropriation:72-1121004 Financing Dates
Project title:t guperwvised Begin | End
Agricultural Credit W1 1eent fons - _ .
drojeet nurber: £60-11-140-023 thliyations: | _py 70 EY 72..._ |
Fxpenditures: Fy 70 __ IFY 73 _

Cthner

Techniciurs LMPm-tici_P.nntr- Meomneds . Cosis Total

U.S] [Local /TCT |
3 MM MM S MYy S 3 $
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Project $#660~11-140-023 PROJIEECT PERSONNEL AND PARTICIPANTS
(Thousands of U.S. Uollars)
Project Title Supervised Agricultural Credit Funding Source ; opp
Y 1972 FY 1973 ry Hwﬂm FY 1975
Personnel & On-~board Expendi- On-board Expendi- o:ncomﬁm Expendi-~ On-board Expendi-
Participants 6/30/72 MMs tures 6/30/73 MMs tures 6/30/74 MMs tures 6/30/75 MMs tures
I. Personnel
A.US Per Tol -0~ | 40 37 =0~ 0~ =-0- -0~  $+0- =0 “0- -0 -0-
3.Cont Subtlf -0- |40 37 -0- FO-j -0~ ~-0- +0=- -0- -0-  }O-j -0-
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* IVS Field manager, plus 10 volunteers
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