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FY 1975 FIELD BUDGET SUBMISSION - TANZANTIA
Introductory Narrative

This narrative comments on the FY 1975 Field Budget Submission for
Tanzania, which has been prepared along guidelines suggested in ATDTO
A-78 {comments on the Mission's DAP proposal) and AIDTO CIRC A-611
(Program Planning for FY 1975, Tanzania)} as well as overall agency
guidance,

I, Program lLevels ahd Countent

The overall resource levels programmed for commitment in FY 197k and
1975, i.e. $8.6 million each year, are roughly equivalent to the FY 1973
level of $9.5 million. However, there are some marked changes in the
composition of resources., The TC/DG program for FY 1974 and FY 1975 is
substantially higher than in FY 1973 end prior years, However, this in-
crease is more than offset by a lower requirement for Title X funds {due
to large initial commitments in FY 1973), and by a decline in PL 480 Title
IT commitments resulting from a change in the mix of commodities provided.

The increase in TC/DG requirements is due sclely to recently approved
expansions and four new project starts, all of which have already been
discussed in more or less detail with AID/W. The four new projects, initial
funding for which is ineluded in FY 1974, are all within or directly support
our two agreed subsectors of concentration, i.e. food crop production and
livestock production. They are Agricultural Manpower, Agricultural Credit,
Agricultural Planning and Livestock Marketing.* No new projects for TC/EG
funding have been proposed for FY 1975.

The proposed level of development loan funding for FY 1974 and FY 1975
is $3.0 million each year. The FY 197k requirement (2/3 loan, 1/3 grant)
represents the capital component of the Agricultural Credit project mentioned
above. For FY 1975 we propose consideration, depending on the results of
the food crops subsector analysis now in progress, of an agricultural sector
loan of $3 million primarily in support of food crop production,

*Some timing and plamning considerations regarding the first three
activities are discussed below in the context of on-going or proposed
studies and DAP preparation.



As noted, requirements for Title X funds are relatively moderate in
FY 197k and 1975 due to heavy initial funding in FY 1973. PL 480 Title
II requirements, elaborated in more detail in TOAID A-62, are $1.3 for
each of 1974 and 1975. The number of recipients remains about the same,
although the dollar cost is much lower than 7Y 1973 ($2.2 million) due
to changes in commodity composition.

IT, Program Impiementation and Management

A major focus of USAID activity during 1974 and 1975 will be on imple-
mentation and management of on-going activities and those new activities
mentioned earlier., Five approaches are being given careful thought in
order to make program implementation less burdensome on USAID direct hire
personnel, more effective and/or less costly. In general, these approaches
are not new, but represent consolidation and intensification of efforts
begun in the past., Not all the details have been thought oub, and the
approaches are therefore not completely articulated in the FBS tables. To

draw AID/W attention, comments and suggestions, they are given here in
breoad outline.

A, More effective use of local currency

Although still insignificant in amount, local currency payments
into the Trust Fund as a result of simulated OPEX and cther arrangements
are gradually increasing, It appears that in some instances small to
moderate amounts of this local currency can increage gignificantly the
effectiveness of available dollar resources applied to projects., The
Mission therefore plans to give attention to the most program~effective
use of available local currency, including savings and hetter application
of dollar rescurces. If these uses prove to be as effective as we antici-
pate, augmentation would be congidered in FY 1975, through PL 480 sales or
through one element of the proposed FY 1975 agricultural sector loan,

B. More contractor responsibility for project implementation

To reduce direct hire workload and enable Project Officers to spend
more time on planning and evaluation, contractors will, where appropriate,
be asked to assume responsibility for participant training, commedity pro-
curement and handling, and procurement/payment of permissible local support
costs, This will be evident in project tables. AID/W suggestions are
solicited for more extensive use of this approach, particularly where "hiring
hall" contractors, e.g. NEF, are utilized.

e
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C. More AID/W and RED3O participation in project planning

As ATD's project design techniques have grown in sophisticabion
and standards have increased, no USAID can hope to find the time or expertise
to anticipate the questions raised by & multitude of reviewers at several
levels in AID/W. The result is costly in terms of delays in project approval
and implementation, We believe that AID/W varticipation in project design
will save considerable time and expense in the overall agency design, review
and approval process, and intend to request TIV assisbance for sll PROPs
henceforth. We also intend to call frequently on REDSO expertise in the
design of technical assistance as well ag capital assistance projects.

D. Intensification of program and internal Mission mansgement improve-
ment

Close readers will note that.the Executive Officer and Controller
position have been combined beginning, for budgetary convenience, July 1,
1974, We expect to be able to increase operating efficiency and reduce man-
power costs, The Development Training Officer position has also been
discontinued. Other staff can absorb this function, particularly since it
will be reduced hy the trend toward contract participant training. We
intend to review direct hire staffing needs on a continuous basis, and AID/W
will be informed as recommendations are made. Program operations will also
be reviewed and analyzed as the timing of additional personnel and new
activities becomes clearer, in order to ensure that adequate transportation
and other support will be available on a cost effective basis.

E, Development of local professional staff

Looking at the future needs of the Mission, and probable resources
available to it, it is evident that an intensive effort should be made to
develop Tanzanian professional staff. There are at least five areas in
which local professional staff could be functioning, if they were avaeilable,
Depending on the gqualifications and career objectives of those recruited,
these could be in Program Documentation, Participant Training, Personnel/
Administration, Controller and/or General Services areas. To initiate a
staff development program, we propose to fund up to three local professional-
in-training positions additive to currently authorized FSL levels, one in
FY 1974 and two in FY 1975.

1T, DAP Planning and On-going Studies

CIRC A-611 solicited USAID comments on the timing for a DAP, As noted,
that timing depends to some extent on the completion and availability of
the other studies mentioned in A-611. The countrywide agricultural census
is also a factor, since data from it are inputs into the food crops subsector
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analysis and the IBRD agricultural sector analysis, which in turn would
feed into the DAP., While definite projections are hard to come by, we
now believe the census data may not be available much before the end of
CY 1973. Carried through to the subsector and sector analysis, that
would make late CY 1974 a more attainable target for DAP submission. We
will continue to follow thisz and keep AIDW advised.

As indicated in A-6ll and other communications, AID/W expects,
and the Mission agrees, that the food crops subsector analysis will have
some relationship, varying in importance, to the nature and scope of on-
going and proposed activities affecting that subsector. Although the
timing of the subsector analysis may therefore affect planning and scheduling
of new activities, we believe that the draft analysis may have progressed to
a stage which would provide a sufficiently reliable basis for initiating the
new activities mentioned earlier. However, the implementation schedule in-
dicated in the FBS tables can be adjusted to meet project design constraints,
primarily of data and TI¥ personnel, and funding availabilities,

The food crops subsector analysis is expected to identify major
constraints within the subsector and determine an order of priority for
addressing them, However, due to lack of reliable data and other limiting
factors it is probable that the analysis will not provide sufficiently in-
depth analysis and relisbility to develop comprehensive guidelines for all
programs within the subsector, Therefore, we have programmed $50,000 in
FY 1975 to carry forward the initial study and to finance more detailed
studies of programs to overcome specific constraints.

In the other subsector of concentration, livestock production, the
IBRD made a substantial analysis as a bagis for the large IDA credit for
the Phase II Livestock Production program, currently being implemented.
The Mission's initial review of the IBRD snalysis indicates that it con-
centrated on investiment opportunities in the sector, and did not address
in suffiecient depth the traditional sector which accounts for the major
portion of the national herd. In addition, the IBRD gtudy was based on
herd data which although the best available at the time, were apparently
seriously overstated according to preliminary data from the on-going
agricultural census. The IBRD's overall agricultural sector analysis, now
in the planning stage, will also cover livestock, However, from the time
allotted for field work, it appears ‘that this subsector will not be covered
in depth. In view of the foregoing, the Mission's present view is that a

Fe
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fairly substantial study of the livestock sector will be required which,
augmenting ITBRD work, will complete the equivalent of a sector analysis,
We have programmed $150,000 for this purpose in FY 1975,

The status and coverage of on-going and plamned studies and analysis
will hopefully be reasonably clear by mid 1974, in time to provide appropriate
input for the DAP,
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TANZANTA

TABLE I

Summary of Commitments by Appropriation Category

(S thousands)

FY 1973 FY 1974 FY 1975
Actual Estimate Request
Development Loans 2,600 3,000 3,000
a. Project Loans (2,600) (3,000) {( - )
b. Sector Loans « - ) =) (3,000)
¢. Program Loans -3 - ( -
Technical Assistance 1,585 3,737 3,719
Population 3,064 616 570
International Narcotics Control - - -
Subtotal 7,249 7,353 7,289
PL 480 Title I Shipments - - -
PL 480 Title II Shipments 2,253 1,277 1,301
Housing Investment Guaranties - - =
Total Commitments 9,502 8,630 8,590
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TANZANTA
Summary of Commitments by Worldwide Areas

of Emphasis and Other Activities
($ thousands)

FY 1973 FY 1974 FY 1975
Actual Estimate Request

A. Food Production and Nutrition 3,827 6,107 6,046
1. Grants - Subtotal 1,227 3,107 3,046
a. Seed Multiplication/
Distribution ( 260) { 483) ( 448)
b. Masai Livestock/
Range Mgt, { 370) ( 618) ( 381)
c. Apric. Marketing
Development ( 99) ( 196) ( 310)
d. Agric. Materials/
Services ( 256) (¢ - ) ( - )
e. Agric. Research { 242 ( 215 ( 300)
f. Agric. Planning ( - ) ( 438) ( 209)
g. Agric. Credit ( - > ( 333) ( 196)
h. Agric. Manpower
Development ( - ) { 466) ( 621)
i. Livestock Marketing { - ) ( 358) ( 381)
j. Subsector Analysis II «( - ) ( - ) ( 50)
k. Livestock Sector
Analysis « - =) { 150)
2. Loans - Subtotal 2,600 3,000 3,000
a, Agric. Support (2,600) « - )1/ « - )
b. Agric. Credit { - ) (3,000~ ( - )
c. Agric. Sector ( - ) ( - ) (3,000)

3. PL 480 Title I Shipments - - - -

4, PL 480 Title II Shipments - - -

1/ Integrated loan/grant, of which 2/3 loan terms, 1/3 grant terms.
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TABLE 11

FY 1973 FY 1974 FY 1975
Actual Estimate Request
5,317 1,893 1,871
3,064 616 570
(3,064) ( 616) ( 570)
2,253 1,277 1,301
358 _630 673
9,502 8,630 8,590
4,649 4,353 4,289
2,600 3,00021 3,000
2,253 1,277 1,301

Even though PL 480 Title II program addresses Tanzanian nutrition
needs, the Mission has included these requirements in Population
and Health since the substantive nature of the Tanzania program is
related more closely to health problems than to the food production

B. Population and Health
1. Grants -*Subtotal
a. Manpower Training
Program for MCH Aides
2, Loans - Subtotal
3. PL 480 Title I Shipments
4. PL 480 Title II Shipmentsl/
C. Education/Human Resources Dev.
D. Power, Transport and Industry
E. Program Assistance
F. Activities Outside Above Areas
G. Technical Support (Grants)
Total Commitments
1. Grants
2, Loans
3. PL 480 Title 1 Shipments
4, PL 480 Title II Shipments
5. HIG's
1/
problems addressed in the areas of concentration.
2/

Integrated loan/grant, of which 2/3 loan terms, 1/3 grant terms.

8]
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TANZANIA

Summary of Commitments by Area of Cencentration
{8 thousands)

Area of Concentration - Food Crops Production

FY 1973 FY 1974 FY 1975
Actual Estimate Reguest

by,
1. Loans - Total 1,645 3,000 3,000
a. Agric. Support (1,645) ( - ) ( - )
b, Agric. Credit ( - ) (3,000 ( - )
c. Agric. Sector ¢ -y =) (3,000)
2. Grants - Total 857 2,131 2,134
a. Seed Multiplication/
Distribution (130-092) ( 260) ( 483) { 448)
b. Agric. Marketing
Development (150-099) ( 99) ( 196) ( 310)
¢. Agric., Materials/
Services (190-101) ( 256) ( - ) « -
d, Agric. Research
(140-107) ( 242)  ( 215) ( 300)
e. Agric. Planning
(140-113) « - ) ( 438) ( 209)
f. Agric. Credit
(140-117) ( - ( 333) ( 196)
g. Agric. Manpower :
Development (190-119) ( - ) { 466) ( 621)
h. Subsector Analysis II ( - ) ( - ) (50
3., PL 480 Title I Shipments | - _. - -
4, PL 480 Title II Shipments - - -
5. HIG's ' : - - .-
Total Commitments 2,502 5,131 5,134
1/ 1In addition to the FY 1973 loan listed in this table, the Agri-

cultural Support Loan I provides support in this Area of Concen-
tration. This loan was authorized in June 1970 for $1,000,000 of
which $500,000 is earmarked for commodity procurement under the
Seed Multiplication and Distribution Project (092).
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!!Q%gﬁz BUDCET TABLE
thousands)

Project Title Agricultural Research 1/

Finsncing Dates (FY) .

TABLE V

- Begin End
Project Namber 621-11-110-107 Obligutions FY 71 FY 80
Appropriation DG Expaisiitures FY 71 FY 81
Ares of Concentration (if appropriste Food Crop Proiuction
Project Budget I Tartici~ Commod= | Other
& Personnel L L) ities Costs Total
Expenditures 0,8, Local/7TCR |
M M @
1973 Oblig.-Total| 34 |13 :
Direct 30 [12 29
PASA U
Contract 4 1 i 28 42 | 99 40
1973 end-Total 27 12 27 144 4 5
Direct 2 T2 27 4 A 58
PASA :
Contract f |
[730/73 Umiiq.-Total [_257 165 i; 1l EEE IEE ::l z:m
Direct 3 1 49 63 24 al. 137
PASA y
Contract 254 | 64 | 28 142 99 9
}!! 1974 Oblig- Total 5 14 ¢ 22 16
Direct -— 66 176 -= == 66
PASA
Contract 5 14 . 6
FY 1974 Expend-Total L 3 112 ;136 90 494
Direct 2
PASA
Contract 182 46 28 |42 112
6230[74 Unlig.~Total | 127 32 | 116 53 --
Direct ; . --
PASA L P
Contract 127 32 | B 56 |84 1 -- 5
FY 1975 Oblig.-Total 124 31 | 136 76 32 8
Direct ' : ; 94
PASA i |
Contract 124 31 i 56 |84 18 8 206
[FY 1975 Expend-Total| 196 50 ; 116 152
Direct i ! 0 68 1 o=
PASA ] i
Contract 196 50 i 4—26__84 18 13 283
i A B

1/ In addition to the grant assistance detailed in these tables, an agriculture
support loan authorized in June 1973 provides commodity support for Project
107 in the amount of $ 150,000.
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PISA[COM'RAGI BACK-OP BUDGET TABLE
thousa

Project Rumber 621-11-110-107

Table Vb

PASA/Contract Rame International Institute of Tropical Agriculture

cumulative
_ fundin&g}hrough
FY 1972 FY 1973 FY 1974 ; FY 1975
Contract No. AID/CM/afr-73-42

From(mo/yr) — - 7/73 3/75

To(mo/yr) - - 3/75 3/76

Budget Partici- Cormod= | Other
L Personnel __ pants ithie Costs Total

Expsnditures U.S, Local /TCN |
$ MM| 3 — TMM] $ _MM| $ $ $

FY 1973 Obligations 4 1 28 |42 99 9 140
FY 1973 Expenditure - - - - -~ - -
5/30/73 Unliquidated 254 64 28 42 99 9 390
FY 1974% Obligations 35 14 56 |84 13 25 149
6/30/7% Unliquidate 127 32 56 |84 5 188
FY 1975 Obligations 124 31 56 B4 18 8 206
FY 1975 Expendituros 196 50 ) 56 B4 18 13 283




- 12 -

* oejlquoD <HH# zod ,Hmbﬂnp pue SeoueMOTT®/SoTIeTRs JO 94QT /T
9z [5°€4 9 96T |<6f % 201 leed ¢ : VIOL
Huf 0¢ 8c . /T pesuIaip
(S £e c 59500 I9y3o ‘qrodsuril ‘TOABILT
1T G*'T 1T 61 1T 41 §URLTASUC) ULISG-3.I0US
(39 ST | T 18 TEOTOWOLUT
29 2T 1 T qs1F0TOH R
33 ST | T €L a1 T ot 1 T 1S TWOUOISY sungde UTRLD
29 I | 1 £e AN T ot T T I9pselg SUNSsT UTWID
ce 2T T €e 2T 1 ot 11 T JIopesdg 9ZTRH
39 AN B Le AN T Ot TT T 1S TUOUOLBY/I03 WTPI00y joef0ad

(&Tuo tauuosaad
708I3U00 I07)
(000%) gl | (000%) ¢l | (o00%) w41 (000%) €l (1313 uorytsod
gaIng 0£/9] seang 0£/9] saamg 0g/9l seany 0¢/9 pue ‘quafw
~tpuad {syN ppaeoqi -Tpuad |sil (pawoq| -Tpusd | SHK [PIBOG -tpuad {sWK [pavoq BuTauoma TAWT
-XF -ug -Xq -uo | -xd -aQ -xq -uQ ¢10B23U0D /VEYL) .
9L6T Ad po3oeload|GLET A pesoaload [nl6T A4 paTEwTasH | £L6T Ad T¥n3oy TeuuosIsd 37N

1T S 1 b4 zc £ b 1I89 -3 I0US : 30BIFUOD
S A2 g _¢¢ 1T 4 WIs3-JU0T:30BIFUOD
i W24 -3I0US { Y5V
WIaq~3uoT I VeVd
0003 SHH *ON 000§ SN *ON SHBTOTUNRSL 'S 0
SuoT488T1q0 GL6T Xd SUOT3BITTA0 HIAT Ad

(spuesnoyz §)
TTAVL TANNOSHAA °S°N IOVHINOD/¥S¥E 10 odd

LOT-OTT-TI-1<9 Joqumy 3o load

IA TIGVL



- 13 -

JUTNUTUOC)
MON
WIs}-JIOUS *d

SuTnuTaUo)
MaN
wIaq-3ucy 'y

*PuLl, Aaquno) pag “IT

FuTnuiquo)
naN
WIsg-3I04S ‘g

- 0c - e c - e 9 8h : _ : Burnurguo)
-l onf - iy 1 9. it - &g g - Lg U i HoN
-1 o] - 89 9 9. 1t 9 oL 9 . Lo I T ek aisiod U
- ool - g 9 9 |en | 9 | o] 9} - Ja |- |m ]|« Futurtear 's'n I
-{ooyr - e} 9 9 e} 9o x|l 9] - |z |- [w | x| Te¥0 - s3usdioriaed
6L Y 4. &% 6L 8K 4l £l tl Hl ¢l 2L £l €L
Ad Ad potag| x4 Py Ad AJd laotag | X4 s X3 XI fotag | Xd Ad
pue fut Jur pue sur Jut pue | 3ut Jur
€L Xd| -anQ =]l gl A4 | -mq | -ang T, X4 |=-mq | -ang
ul papung *Fuxy | *Jux] ul pepung *Buxl, | *Juxg, ul papung Bual, | *Jur] squediotiaed
(000%) 3o ug (000%) Jo uT (000$) Jo ur
sednjipuadxy [ SWKW *oN saanyTpusdxy | SHH *ON gaanaTpusdxy  [SHWW ‘oM
GLl6T X4 pajoslfoad 261 Xd PojusuTisy £L6T LI T8N0V
- - - - - - WI23-3I0UZ
or o 1 02 e Z (8,quo0) -1
Ot 14 h Oty zC 9 (#su) I-T (s9etadoadds 37 Jaqumy 30wvIFUC) /REERA
000% SN | ‘ON 000% SN *oN. | =3uedToTjaed (FTRARTOLY NN /302XT( )
SUOT3e8TITq0 $LOAT X4 SUoI3BITTA0 76T X LOT-0TT-TT~T29 Iaqumy 309 [oxd
{spussnoysz¢)

ITA HIAVL

EHT(TWT
(58

LS

TATZTITATTATLIT TACT OMTT
LW U VAL /LU O VUL LWL VORL



- 14 -

FUTNUTIUC)
- 99 - HQ 7T - [*T4 = ot L MON
- %1 - | m®| T -l 8| - | en ]| L RIeY-3Ions e
gurnurguo)
LEY)
WIa}~-3uoy °y
— @m - .:w .Jn_” - wN - N.J N. I-dHH-HaH .P.-HPHH.DOU .@-Hm cHH
_ Burnutauc)
WIS =-q.I0u3 g
] ] Bunutquoy
MON
MWIs}~JUOT *y
Futureal 's'n ‘I
- ag - rie) 7T - g2 - 2R A Te30L - g9uUedioTiaed
4] KL <), 81 #i €l 7l Yl £l gl ) £l
P Ad MOTII | XA AT P i |a0Tag | X4 ] AL Al jrotag | X4 AL
pue Jut Fut pus Sut Burt pug | But Sut
gl Xdf ~ang | =g gl RA | ~amg | ~ang TL Af j=anq | ~ang
ul pepuni *JuLy foJuay ul psping *3ux], | *Juag, ul pepung Fuxg, | *Buxg, squediotaged
(000$) Jo ug (000$) Jo uL {000%) Jo ur
S9INGTPUSGXY | SWH *oN saxniTpuadxy | SHN *ON saanjipuadxy  [SHW *OoN
GLO6T AL pajoaloag 7L6T Xd DIjBUIST £LOT Ai TEN3OY
94 18 #1 95 TR T WI83-3I0US
(8,qu00) I~T comelm0=LF /D /LY
(sou) I~T (3etadoadde I7) xoqumy podhpn00\<m¢m
000% SN *ON_ 000% SHK * ON 83UedTOTqI8d (308I3UC) AIETIPGOSANT )
SUOTHeITTA0 GJAT Ad SUOT3BITTA0 46T Xd LOT-0TT-TT-129 Taqump] 3oafoad
(spussnoysg)

ITA YTVl

TGV INVIIOTIHMYL LOHEL0¥d




- 15 -

TABLE VIII

COMMODITY AND OTHER COST BUDGET (DIRECT AID)

($ thousands)

Prcject Tiﬁle AGRICULTURAL RESEARCH

Commodity Budget (Type and amount)
FY 1974 Cbligations

NONE

FY 1975 Obligations

1., Two Vehicles (for two new staff)

Other Cost Budget (Type and amount)
FY 1974 Obligations

NONE

Fr 1975 Obligations

NONE

Project Number 621-11-110-107




Project Title AGRICULTURAL RESEARCH Project Number
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TABLE VIII

COMMODITY AND OTHER COST BUDGET (CONTRACT)

($ thousends)

Commodity Budget (Type and emount) 1/

Fy 1974 Obligations

1

2
3

Farm machinery (small equipment, roto tillers, planters,
threghers) 63

. Specialized.-maize equipment (cleaners, shellers, sieves,eir’l3

b,

Specialized legume equipment (cleaners, special row

planters, sieves, ete) 2k

Office, laboratory, field equipment (files, seed storage,

scales, pollinating equipment) 12
112

FY 1975 Obligations

1. Laboratery and field eguipment

(scientific instruments, pollinating bags)

(ther Cost Budget (Type and amount)

FY 1974 Obligations

1. Contract overhead

FY 1975 Obligations

1. Contract overhead

;/ Amounts and general eguipment 1list taken from ITITA contract
g/ $99,000 pipeline requiring only $13,000 to be obligated in FY 1974,

3/

Contract overhead (12%) for participants and commodities included
in other costs. Contract overhead (18%) for personnel salaries/

allowances and travel/transport included under Personnel.

621-11-110-107

13 2/
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Project Title Seed Multiplication }/

BUDCET TABRLE
B s

Financing Dates (FY) ,

TABLE V

- Begin End
Project Mamber_Col-11-130-002 Obligations 70 79
Appropriatien DG Expenditures 71 80
Area of Concentration (if appropriate Food Crop Production
Project Budget Partici- Commod~ | Other
& Personnel pants ities Costs Total
Expenditures 0.8 Local/TCN
MM MM MM
1973 Oblig.-Total | 147 | L3 RIS L7 29 2 37 260
Direct 37 12 > § 12 b7 0 o7 27 150
PASA
Contract TI0 [ 30 110
Y 1973 Expend-Total
Direct K7l IRV 2.1 12 5 i i 12 1L
PASA -
Contract L3 1 %Y 113
i8/50/73 Umlig.-Total | 1 a
Direct 3 25 117
PASA
Contract 192 | o8 o

{FY_1974 Obljig- Total
Direct

PASA

Contract

FY 1974 Expend-Total
Direct

PASA

Contract

16(30[7A Unligq.-Total
Direct .

PASA
Contract

FY 1975 Oblig.-Total

Direct
PASA
Contract

JEEIIIT T0 | uh

1 | 80 57 L1

3 152

To7 | of Fl 201
2 2 0 - -

Q i = Q
290 | 92 O [ Lk -

o |8

{FY 1975 Expend~Total
Direct

PASA
Contract

370

.20

NN

;/ In z2ddition to the grant assistance detailed in these tables, two agriculture
support loans authorized in June 1970 and June 1973 respectively provide commedity
support for Project 092 as follows:

1, First Loan ---
2. Second Loan ---

$500,000
$855,000
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Tables Vb
PASA/CONTRACT BACK-UP BUDZET TABLE
{$ thousands)
Project Mumber  621-11-130-092
PASA/Contract Name EXPERIFNCE INC.
FY 1972 FY 1973 FY 197k FY 1975
Contract No. ATID/afr-752 AID/afr-752,A~
Fron(mo/gr) L1/ 71 3/7- 3/ 7k 3/ 10
To (mo/yr 3/13 3771% 3775 2776
Budget Partici- Commod=- { Other _
% Personnel pants ithes Costs Total
Expenditures U.5, Local JTCN :
_ T [wmrs  Twals [l $ $

FY 1973 Obligations | 11O 36 110
FY 1973 Expenditured 113 [ 40 113
6/30/73 Unliquidatea | 192 | 56 192
FY 1976 Obligations | 366 (118 ho | by 2 408
FY 1974 Expenditures| 259 8l - - 2 261
6/30/7% Unliquidated) 299 [ 92 ho | bh - 339
FY 1975 Obligations | 304 |17 70 | 81 2 | 436
FY 1975 Expenditures| 370 [120] o Lo | Lk 2 Li2
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TABLE VIIT

1/
COMMODITY AND OTHER COST BUDGET (pTRgCT ATD)
($ thousands)

SEED MULTIFLICATTON

Project Title Project Number 621-11-130-092

Comnodity Budget (Type and amount)
FY 1974 Obligations

1. Two vehicles at $7,000 each (Jeep Wagonecer for 1k
Njombe Farm Manager and Production Agronomigt)

FY 1975 Obligations

1. One vehicle at $7,000 (Jeep Wagoneer - 7
replacement)
Other Cost Budget (Type and amount) 9

FY 1974 Obligations
1. Demonstration materials, training,
small items $5

2. TFunds to cover 2-month US cost for
Tanzanian working with Food Crop Study
Team $ L

FY 1975 Obligations 5
1. Demonstration materials, training,
small items

1/ See revised Seed Multiplication PROP dated April 9, 1973
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TABLE VIIT

($ thousands)

Project Title SEED MULTIPLICATION

Commodity Budget (Type and amount)
FY 1974 Cbligations

NOWE

FY 1975 Obligetions

NONE

Other Cost Budget (Type and amount)
FY 1974 Obligations

1. Other costs, miscellaneous,
small items

F{ 1975 Obligations

1. Other costs, miscellaneous,
small jitems

Project Number

( CONTRACT)

621-11-130-092
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»T BUDCET TABLE
(g thousands)

Project Title Agricultural Marketing

TABIE V

Finsncing Dates (FY)

Begin End

Project Number 621-11-150-099_ Ovligations 1971 1981
Appropriatiom __ _[G Expenditures 1972 1981
Area of Concentration (if appropristq .

Projact Budget i Fartici- | Commode | Other

& Personnel i oante ities Coats Total
Expenditures v.S, Locel/TCN
MM MM e MM

1973 Oblig.~Total 46 112 i 27 78 6 22 99
Direct 44 12 ; o) 3] 22 99
PASA ' : !

Contract .

1973 end-Total 23 30 2 49 165
Direct BYa r k; ] 117
PASA !

Contract 48 113 ¥ px
6/30/73 Unlig.-Total| 283 |75 E 38 1 9 9

Direct O T AN 36100 9 21 69

PASA i

Contract 282 I 28
IFY 1974 Oblig- Total 56 [ 14 130 ! 22 4

Direct [} 140

PASA ‘ i ;

Contract 56 {14 ; t 56
FY 1974 Expend~Total 189 49 | { : 66 12 13 27

Direct —= { | vy

PASA i1

Contract 188 | 49 . : | 188
6[30274 Unlis.-Total 0 30 ! 119 0 0 252

Direct - -- 1 0

PASA i T

Contract 150 140 | , 150
rFY 1975 Ubllg.-Total 195 51 i { 05 216 6 4 310

Direct -- - TO>

PASA — | -- ;

Contract 195 |51 | 195

1975 Expend-Total| 195 |51 ' _ b 103 1198 6 4
Direct o103 198 4 113
PASA ! 1
Contract 195 151 H | i 195

i L 5 X
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PASA/CONTRACT BACK-UP BUDGET TABLE
w thousands )

621-11-150-099

Table Vb

PASA/Contract Name Agricultural Cooperative Development International

CFri97e FY 1973 FY 1974 FY 1975
Contract No. AID/afr-832
From(mo/yr) 4/72 — 4/ 74 3/75
To (mo/yr) /74 = 3/75 3/76
Budget Fartici- Commod= | Other
L Personnel pants ithis Costs Total
Expenditures U.S, “Local JICN D -
$ MM 1 M| $ 3 $
FY 1973 Obligations
FY 1973 Expenditure 48 | 13 48
6/30/73 Unliquidated 282 | 75 282
FY 1974 Obligations 56 | 14 56
FY 1974 Expenditures| 188 | 49 188
6/30/74 Unliquidat 150 | 40 150
FY 1975 Obligations 195 | 51 195
FY 1975 Expenditures 195 | 51 195
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TABLE VIIT

COMMODITY AND OTHER COST BUDGET

($ thousands)

Freoject Title Agricultural Marketing

Commodity Budget (Type and amount)
FY 1974 Cbligations

Demonstration and training equipment,
office equipment, books

FY 1975 Obligations

Demonstration and training equipment,
office equipment, books

Other Cost Budget (Type and amount)
FY 1974 Cbligations

Miscellaneous supplies, materials
and services

¥Y 1975 Obligations

Miscellaneous supplies, materials
and services

Project Number 621-11-150-099
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AGRICULTURAL PLANNING

Project 621-11-140-117

The background and preliminary planning for this project hawve
previously been sent to AID/W and are not repeated in detail
in this FY1975 FBS, The reviewer is referred to a "Work Plan"
(considered in the nature of a PPP) sent to AID/W in January
1971; TOAID A-73,dated June 24, 1972; and to the FY1974 FBS,
dated July 21, 1972,

The decentralization of many Tanzanian Govermment functions in
1972 put primary responsibility for development planning on the
18 regions and on the some 65 districts (subdivisions of
regions). Each district has a District Planning Officer, with
some staff, who is responsible for preparing a development plan
for his District. Similarly, each Region has a Kegional Plan-~-
ning Officer, with some staff, who is responsible for coordina-
ting district plans and preparing a Regional Development Plan.
The entire operation is headed by a Planning Division in the
Prime Minister's Office which is responsible for seeing that
annual] District and Regional Plans are prepared, clearing them
with the technical Ministries, and preparing a national plan.
An annual plan must be prepared each year and this is the main
respongibility of the Planning Division of the Prime Minister's
Office., The annual plans are to be comsistent with the Five
Year Plan which is basically the responsibility of the Ministry
of Economic Affairs and Development Planning. In the planning
process the Ministry of Agriculture has responsibility for
supplying technical information needed and for reviewing
completed plans for technical validity. The Ministries of
National Education, Health, Water Development and Power, and
other technical ministries similarly supply technical inputs

in their fields. The national, regional and district plans are
intended to be comprehensive and include agriculture, industry,
education, health, transport, and other major fields,

The AID program in Tanzania emphasizes production of food crops
and of livestock and includes directly productive assistance
in these sectors and also assistance in certain supporting
sectors such as agricultural plamning, agricultural credit,

and agricultural manpower development which are essential to
the development of the food crops and livestock.,
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In the entire field of development planning the Tanzanian
Government is severely handicapped by a shortage of trained
personnel. The decentralization of planning to districts
and regions has increased the need for trained planmners and
made the already existing shortage more acute,

The purpose of this project is to improve the development
planning process of the Tanzanian Government. In
particular the purpose is to improve the capability of the
Planning Division of the Prime Minister's Office in
administration of the planning process and to improve the
capability of District and Regional Planners.

Inputs for this project include technical assistance in the
form of contract technicians to be assigned to the Planning
Division of the Prime Minister's Office. This Division
appears to be the logical place to put USAID-supplied
technicians for maximum impact and leverage. We propose
that one technician be assigned for four yvears as Special
Assistant to the Director of the Division. Two technicians
will be assigned for four years each to the Zonal Planning
Section of the Division. This Section has five Tanzanian
officers to backstop and guide all District and Regional
Planmning Officers. One AID-supplied technician will be
assigned for four years to the Ministry Liaison Section
which now has three Tanzanian cofficers handling liaison with
all technical ministries. Two additional AID-supplied
technicians will be assipgned for two years each to the Plan-
ning Division, but will work substantially full-time at
conducting in-country planning courses for Tanzanian plan-
ning officers., These courses may be taught at the Institute
of Financial Management.

Other inputs include one year's participant training in the
United States for some 14 senior Tanzanian planning officers,
vehicles, and other commodities.

Qutputs expected include passing of some 200 Tanzanian
officers through an 8-10 week in-country course in develop-
ment planning, training of some 14 senior Tanzanian planning
officers for one year each in the United States, preparation
of four annual national development plans (with annual
district and regional plans), and qualitative improvement in
the plans prepared. Total funding planned for this project
is § 1,267,000 of which $ 1,015,000 is for technicians, and
$ 140,000 for participants.
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The above project outline appears reasonable and logical, but
the Mission attaches no particular insistence to every point.
We recommend that AID/W provide a 2«man TDY team to assist
the Mission in designing the project and writing a PROP, One
member of the team should be a senior officer from AID/W who
is qualified in project design and in writing PROPs. The
second man, we suggest, should be a qualified development
planner from a university and preferably from a university
interested in obtaining a contract for this project. In
order to meet the implementation schedule contained in the
tables it would be desirable for the team to arrive in mid-
FY1974 and be prepared to stay 6-8 weeks,
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FROJRCT BIDGET TABIE
($ thovrands)

TABLE V

Project Title

Agricultural Planning

Project Number 021.-11-140-113

Appropriatien

DG

Ares of Concentration (if appropriate Food Crops Production

Obligatione
Expenditnres

Financing Dates (FY)

Begin
197
1974

End
1578
1978

Project Budget
&
Expenditures

Personnel

Parcici-~
pants

Commod -

Other
Costs

Total

U.s.

-

MM

Local /TCK
‘?ﬂﬁTﬁ IHH 3 It E

1973 Oblig.-Total

Direct
PASA
Contract

Fi 1973 iggend-rotal
Direct

PASA
Contract

673073 Tmlig.-Total
Direct

PASA

Contract

FY 1974
Direct
PASA
Contract

= Total

na

20

[FY 1974 Expend-Total
Direct

PASA

Contract

20

2l

16/30/74 Unlig.-Total
Direct

PASA

Contract

e

20

15

FFY 1975 Oblig.~Total
Direct

PASA
Contract

150

20

2k

20

1975 Expend-Total
Direct
PASA
Contract

LoV

00

‘36

Lo
20

ny

14

205

_ 300

72

20

3T,

1L

339
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Table Vb
PASA/CONTRACT BACK-UP BUDGET TABLE
thousa
Project Number  620-11-1L0-113
PiSA/Contract Name Contractor not yet selected
~FY 1972 FY_1979 FY 1974 FY 1975
Contra?t 70.)
From(mo/yr 7/7% 10/75
To (mo/yr) 9/75 9/78
Budget Partici- Commod- | Other
% Fersonnel pants ithie Costs Total
" Expanditures U,S, Local /TCN
MMl § TMMI ¢ MM|$ $ $
FY 1973 Obligations
FY 1973 Expenditures
6/30/73 Unliquidated
FY 1974 Obligations | 390 92 20 24 1o
FY 1974 Expendituresi 15 2 15
£/30/7is Unliquidated 375 | 90 20 |2k 395
FY 1975 Obligations | 150 36 40 L8 14 5 209
FY 1975 Expenditures| 300 72 . 20 2l 14 5 339
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TABLE VIIT

COMMODITY AND OTHER COST BUDGET (Direct)
($ thousands)

roject Title Agricultural Plaming Project Number 621-11-140-113

Commodity Budget (Type and amcunt)
FY 1974 Obligations

4 Vehicles at $7,000 each 28

FY 1975 Obligations

None

Other Cost Budget (Type and amount)
FY 1974 Obligations

None

FY 1975 Obligations

HNone
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TABLE VIII

COMMODITY AND OTHER COST BUDGET (Contract)
{$ thousands)

Project Title Agricultural Planning Project Number 621-11-140-113

Commodity Budget (Type and amount)
FY 1974 Obligations

None

FY 1975 Obligations

- Office equipment and )
training materials _ 14

Other Cost Budget (Type end amount)
FY 1974 Obligations

None

FY 1975 Obligstions ' 5
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AGRICULTURAL CREDIT

TA Project 621-11-140-117

Proposed Loan for FY 1974

The background and preliminary planning for this project have pre-
viously been sent to AID/W and are not repeated in detail in this
FY 1975 FBS. The reviewer is referred to the PPP sent to AID/W in
August 1971; to TOAID A-73 dated June 24, 1972; and to the FY 1974
FBS dated July 31, 1972; and to the Loan Application to the United
States Agency for International Development of the Tanzania Rural
Development Bank, undated but transmitted to USAID/Tanzania November
30, 1972.

Agricultural credit in Tanzania is the responsibility of the Tanzania
Rural Development Bank (TRDB) which was established in 1971. TRDB

under its legislation (The Tanzania Rural Development Bank Act, 1971)
has general authority to make loans for rural development, including
loans to farmers, agricultural processing plants, and rural industries.
In the making of these loans TRDB has authority, and its policy is,

to provide technical assistance when needed and feasible., Usually loans
are made in kind and preceded by a feasibility analysis. Loans so far
have covered a broad range of agricultural and rural development acti-
vities, including maize production, livestock production, rural trans-
portation, tobacco production, coffee production, tea production, cotton
production, construction of storage for farm products, and purchase of
tractors and farm machinery. As a matter of policy, priority 1s given
to loan applications from ujamaa villages, cooperatives, district develop-
ment corporations, and similar public or cooperative ventures. Loans to
individual farmers are usually made through cooperatives. Crop market-
ing is financed by the National Bank of Commerce.

The AID program in Tanzania is concentrated in agriculture and rural
development, and efforts are focused primarily in the two priority areas
of food crops and livestock and in certain supporting areas--agricultural
planning, agricultural credit, and agricultural manpower development--
which are integrally related to successful achievement of the objectives
of the food crops and livestock efforts.

The purpose of this project is institutional development. Specifically,
the purpose is to increase the effectiveness of the Tanzania Rural
Development Bank as a credit institution by increasing its capability
for (1) evaluation of prospective borrowers, (2) analysis of loan propo-
sals, (3) making and servicing of loans, and (4) collection of loans.

For its development as a credit institution, TRDB requires (1) a trained
staff capable of evaluating prospective borrowers and analyzing loan

proposals, making and servicing loans, and collecting them; and (2) loan
funds available for disbursement subject to TRDB evaluation and analyses.
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USAID/Tanzania and REDSO/Nairobi have therefore proposed, first,
TA/DG assistance to provide U, S. technicians and participant train-
ing and, second, DL assistance in amount of $3,000,000 to augment
available lcan funds.

Technical assistance inputs under this project are intended to supply
essential personnel to meet certain vacancies or deficiencies and to
traln Tanzanlan officers in fields needed in TRDB operations. The
personnel provided will f£ill certain critical operational positions
and in addition to performing the regular duties of their positions
will assist in in-service training of TRDB officers in theilr respec-
tive fields.

The TA personnel to be provided for up to six years each are:
1. Procurement Officer to handle the large purchase of tractors,

farm machinery, agricultural inputs, and similar items necessi-
tated by TRDB's practice of lending in kind.

2. Finance Manager to head the Finance Department which is charged,
in gemeral = with keeping TRDB in a sound financial condition and
is also responsible for TRDB accounting.

3. Rural Credit Specialist (Operations) to assist in the development
of TRDB's eighteen regional branches consistent with the Tanzanian
Govermment's general decentralization policy.

4., Rural Transportation Specialist to assist potential borrowers and
TRDB in the development and evaluation of proposals for TRDB
financing of rural transportation.

In addition to technical assistance personnel this FBS includes parti-
cipant training for TRDB personnel in the fields of financial management,
project evaluation and analysis, rural credit operations, procurement
operations, and rural transportation.

Qutputs expected over project life include: ' (1) improved methods of loan
appralsal and analysis, (2) more timely and economical procurement,

(3) improved accounting and financial management, (4) subject to an
increase to availability of funds, an increased volume of loans, par-
ticularly for rural transportation, (5) increased reasponsibility dele-
gated to TRDB regional offices.

This project is scheduled to begin July 1, 1974 when the first AID-
supplied technicians arrive and to run for six years. During the life

of the project total cost is expected to be $1,577,000 of which personnel
costs amount to $1,080,000 for 24 man years of service and participant
training costs will be $380,000 for 34 man years of training.
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It is recommended that AID/W send a 2-man TDY team to Tanzania to
write a PROP for this project. In order to meet the implementation
schedule for this project it is recommended that the team arrive in
mid-FY 1974 and be prepared to stay about six weeks. One man should
be a senior AID/W officer familiar with AID/W policy and expert in
project design. The second man should be competent in agricultural
and rural development credit.

The DI assistance menticned above refers to a loan application of
TRDB in amount of $3,000,000 now being considered by AID/W. If
approved, it is expected that the proceeds will be used by TRDB pri-
marily for crop and livestock production loans to ujamaa villages,
district development corporations, and to agricultural cooperatives.
The funds will probably be used to buy seed, fertilizer, tractors,

+ farm machinery, and to construct storage facilities.
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TABLE V
BUDCET TABLE
thousands)
Project Title Agricultural Credit gancing Dates (FY
Begin End
Project Nember 6Z2i-11-140-11/7 Gbligations 197 1980
Appropriatien 1c Expenditures 1974 1980
Area of Concentrstion (if appropriate Food Crop Production
Project Budget Partici- | Coumod= | Other
& Personnel pants ities Costs Total
Expenditures u,S, Local/TCH |
MM { MM MM
F! 1973 Oblig.-Total
Direet:
PASA

Direct:
PASA

Contract
X 1973 Expend-Total | I |

Contract

673073 Uniig.-Total |
Direct

PASA

Contract

iﬂ 1974 Oblig- Total
Direct

PASA

Contract

|FY_1974 Expend-Total
Direect

225

PASA

Contract

162:274 Unlig.-Total
Direct

PASA

Contract

FY 1975 Oblig.-Total
Direct
PASA

Contract

E 1975 Expend-Total
Direct '

PASA
Contrsct

180




- 47 -

Table Vb
CONTRACT BACK-UOP BUDFET TABLE
25 thousands )
sroject Number  @21-31.7.0-117 AGRICULTURLL CREDIT
RASA/Contract Name Contractcr not vet sele:-ed
FL 1972 FY 1973 FY 1970 FY 1975
Contract No,
From{(mo/yr) TI7h 10/75 _
~ To(mo/yr) 9_/75 3/76
Budget Partici- Comnod- | Other
% Personnel pants itsae | Costs Total
Expenditures U.3. Local /TCN
MM| $ _ iMMl S MM| $ 3 $
FY 1973 Obligations
FY 1973 Expendituresd
6/30/73 Unliquidated
FY 1974 Obligations €25 | &0 225
Y 1974 Expenditures - -
6/30/74 Unliquidated[ 225 160 225
FY 1975 Obligations O |2 0
FY 1975 Expenditures| 180 [4© 180
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TABLE VIIX

COMMODITY AND OTHER COST BUDGET

{$ thousands)

Project Title AGRICULTURAL CREDIT

Cormodity Budget (Type and amount)
FY 1974 Obligations

Fcur vehicles at $4,000 a vehicle

FY 1975 Obligetions

Office equipment and training materials

Other Cost Budget (Type and amount)
FY 1974 Obligations

NONE

FY 1975 Obligations

Miscellaneous supplies, materials, snd services

Project Number 621-11-140-117

28
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Agricultural Manpower Development

Project 621-11-190-119

Purpose

The purpeose of this project is to improve Tanzania's capability to
provide increased supplies of better trained and more gqualified
manpower required in the food e¢rops and livestock subsectors,

Background--Need for the Project

Development of Tanzanian agriculture is seriously haundicapped by in-
sufficient trained manpower, particularly in the agricultural field
services, and by the inadequate qualifications and performance

of field persomnel on duty.

To remedy this the Tanzanian Govermment i1s increasing the number of
agricultural training institutes (certificate and diploma level) of
the Ministry of Agriculture and is attempting to improve the quality
of instruction given. The number of training institutes increased
from two to ten in the 1967-72 period and two more are under construc-
tion. At the B,3. level the Faculty of Agriculture produced its first
graduates in 1972,

This rapid expansion of the training institute system is required
to meet the goal of self-sufficiency in agricultural manpower by
1980, but has resulted in training programs that at present are
very poorly staffed, only partially equipped, and unable to provide
highly qualified graduates (certificate holders and diplomates).

To improve the training institute system the Tanzanian Government has
obtained an IDA credit for construction and equipment and is also
receiving aid from the NORDIC countries for a new institute at

Mbeya and West German aid for the Ifakara institute. United States
assistance requested is aimed at improving the quality of instruc-
tion and administration in the institutes by provision of experts

in certain essential fields, provision of egquipment and construction
to supplement that provided by the IDA credit, and participant
training for administrative and instructional staff. Participant
training is also requested for other essential agricultural personnel
to supplement the cutput of the Faculty of Agriculture,

The Project

This project will provide limited assistance to the Tanzanian
agricultural training institute system with emphasis on two Institutes
concerned with food crops and livestock--Ukiriguru ard Mpwapwa.

"
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Summarx

These two institutes are also being assisted with an IDA credit for
construction and equipment, The assistance is directed primarily at
improving the quality of instruction and in partially meeting
eritical institute staff needs while qualified Tanzanians are

being trained.

The DG assistance programmed incluies:

1. A nine-man contract team to improve the quality of training
institute instruction and administration.

2. Participant training in the United States for 30 training Institute
staff and for 30 other essential agricuwltural personnel,

3. A two-man TDY team to study the capability of the Faculty of Agri-
culture in agricultural education and extension and recommend
improvements leading to the establishment of an in-country
agricultural teacher training capability.

L4, A direct-hire project manager.

Loan assistance includes $400,000 for equipment and construction for
the Ukiriguru and Mpwapwa institutes to supplement the equipment and
construction provided by the IDA credit. AID-financed egquipment
categories include: (a) text and reference bocks; (b) general farm
equipment for instructional purposes; (c) laboratory, office and
workshop equipment and (d) general teaching materials, including
gudio-visual,

The USAID contract team will provide assistance in three general areas:

1, Assistance in training planning and development., One Special
Assistant (Planning and Development) to the Chief Training Officer:
Ministry of Agriculture, Dar es Salaam, will assist in planning
curricula and courses of study, preparation of personnel policies
and regulations, planning of in-service training programs, budget
preparation, and other developmental matters. for the training
institute system,

2. Assistance in livestock training. At Mpwapwa Training Institute
three experts will assist in such livestock training fields as
animal production, animal health, and range management, One of
these experts will work about half time as Special Assistant
(Planning and Development) to the Mpwapws Principal,

3. Assistance in food crops tralning. At Ukiriguru Training Institute
five experts will assist in such training fields as agronomy,
agricultural engineering, land use, production economics, and
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Summarz

agricultural extension., One of the experts will work about
half time as Special Assistant (Planning and Development)
to the Ukiriguru Principal.

Duties of the contract personnel stationed at Uxiriguru and Mpwapwa
are expected to include development of improved curricula and
courses of instruction, classroom and laboratory instruction,
development of in-service training programs for institute and field
service personnel, and related duties as assigned by their
Principal,

Contract perscnnel are programmed on a phased basis. First, in
January 197k the three Special Assistants will arrive, and second,

in January 1975 the remaining six contract experts will come to
Tanzania, This phasing will give the three Special Assistants

about a year, prior to the arrival of the field team, to assist

thelr Principals and the Chief Training Officer in certain rre-
paratory work, including curriculum development, development of new
personnel policles and regulations, and in advising on the assign-
ments and gualifications of remaining contract persommel fto be fielded.

A1l contract personnel are scheduled to terminate in June 1979 by
which time scheduled project outputs should have been obtained,
Project outputs ineclude development of new or improved curricula and
courses of study, improvement of equipment, establishment of improved
administrative procedures (including personnel policies and
regulations for a career ftenured institute administrative and
teaching staff), production annually at Ukiriguru and Mpwapwa of a
total of about 75 diplomates and 235 certificate holders who are well
qualified in their fields, establishment of in-service training
programs, and training of sixty participants for service in the
training institutes and other essential agricultural jobs.

Total expenditures over the life of the project FY 197L-FY 1979 are
estimated at $3,310,000 of which $2,190,000 is for contract
technicians and $1,000,000 is for participants. Planned obligations
total $466,000 in FY 1974 and $621,000 in FY 1975,
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TABIE V
BUDCEY 1E
thousands)
Project Title AGRICULTIRAL MANPOWFR

Project Nember ~11-190-
Apprepriatien e

Finsucing Dates (FY)
Begin End

1974

1Gg7L

Obligations
Expenditures

Area of Comcentration (if approprui:d‘,

EQOD _CROE

PRODICTION

Project Budget
&

Fersonnel

Partici-
pants

Commod -
ities

Other
Costs

Expenditures U,S

Y 1973 Oblig.-Total
Direet

PASA

Contract
p_nz;_m-rom
Direet

PASA

Contract _
Direct .

PASA
Centract

@M‘- Total 100 | 120
Direct :

PASA
Contract 321 |70 — 100 1120 20 T 5

- (FY_1974 Expend-Total{ 115 [2 1 160
-] Direet

" PASA
ontract 26

[673077% Unlig.-Total
Direct

PASA
Comtract 206 0 100 | 120 06

PI'_Y 1975 Oblig.-Total
Direct

PASA
Contract Loy o7 200 | 240 10 N 621

E 1975 Expend-Total | » 66 100 | 120 10 Ly

Direct
PASA
Contract 275 |66 100 ] 120 10 ) 380G

Local/TCN

{/ In addition to the grani assistance detailed in these tables, an agriculture
' support loan authorized in June 1973 provides commeodity support for Project
119 in the amount of $400,000, contingent on project approval.
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' Table Vb
PASA/CORTRACT BACK-UP BUDZET TABLE
thousands
Project Number 621-11-190-119
PASA/Contract Name Contractor not yet selected
FY 1972 Y 1973 FY 1970 FY. 1975
Contract No.
From(mo/yr) 1/74 - _10/75
To (mo/yr) /1% 9/76
Budget - Partici. | Commod=| Other _
L Personnel pants itkie Costs Total
Expenditures U.5, Local JTCN |
- $ M| $ MM{ $ MM| $ $ $
FY 1973 Obligations
FY 1973 ExpenditureJ
6/30/73 Unliquidated
FY 1974 Obligetions | 321 |76 100 {120 20 kL 4hs
PY 197% Expenditures| 115 [26 20 4 139
6/30/7% Unliquidated 206 |50 ; 100 {120} 306
FY 1975 Obligations | 407 |97 200 _|2ko 10 4 621
FY 1975 Expenditures| 275 |66 X 1001120 10 b | 389
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TABIE VIII

COMMODITY AND OTHER COST BUDGET (Direct)
{$ thousands)

Project Title Agricultural Manpower Development Project Number 621-11-190-119

Commodity Budget (Type and amount)

FY 1974 Obligations

Three Vehicles at $7,000 each 21

F¥ 1975 Obligations

None

Osher Cost Budget (Type and amount)
F7 1974 Obligations

None

FY 19795 Obligations

None
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TABLE VIIT

COMMODITY AND OTHER COST BUDGET (Contract)
{$ thousands)

Froject Title pgriculiural Manpower Development =~ Project Number 621.11-190-119

Cormodity Budget (Type and amount)
FY 1974 Obligations

Demonstration and training materials,
including books, visual aids, 20

FY 1975 Obligations

Demonstration and training materials, '
including books, visual aids 4

Other Cost Budget (Type and amount)
FY 1974 Obiigations

Miscellaneous supplies and small items Y

F7 1975 Obligations

Miscellaneous supplies and small items L
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TABLE ¥
BUDGET LE
thousands)

Project Title Subsector Analysis IT Financing Dates (FY) .
_ Food Crops Begin End
Project NemberUnnumbered Obligations 1975
Appropriation DG Expenditures 1975

Ares of Concentratiom (if appropriate Food Crops Production

Project Budget ' Partici- | Commod- | Other
& ‘ Personnel pants ities Costs Total
Expenditures U,8, | Loca 1]?_(:!:

MM MM MM
ﬂ' 1973 G:li..-ronl
Direct
PASA
Contract
[FX_1973 Expend-Total
Direct
PASI
Cout:ract

Direct ‘ _

PASA
Contract

974 Oblig- Teotal
Direct
PASA
Contract

FY 1974 Expend-Total
Direct

PASA

Countract

|673077% Unlig,-Total
Direcet

PASH

Contract )
[F¥_1975 Oblig.-Total 20
Direct
PASA
Contract kLY Y

1975 Expend-Total | 50 50
Direct
PASA o
Contract 4 50 50

Note: Refer to introductory narrative for background on this activity.
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_ TABIE V
BUDGET TABLE
55 thousands)
Project Title Agriculture Fipancing Dates
Materials & Services Begin End
Project Mumber_621-11-190-101 Obligations 1969 1973
Appropristion DG Expendi tures 1969 1975
Area of Concentration (if appropriate Food Crops Production
Project Budget Particie Commod~ | Other
& Personnel pauts fties Costs Total
Expenditures u,S, Local/TCN
MM Mpi 15 MM
1973 Oblig.-Total 152 60 93 133 8 3 256
Direct 93 1133 8 3 104
PASA -
Contract 152 60 152
FY 1973 Expend-Total | 235 |89 154 1220] @ 41 438
Direct 2 158 1220 8 41 209 |
PASA
Contract 229 {87 229
6 73 Uanlig.-Total 233 94 118 168
Direct 118 1 12
PASA |
Contract 233 |94 =717 250
974 O = Total
Direct
PASA
Contract
|[FY 1974 Expeund-Total 150 |56 79 113 15 244
Direct i 10 R4
PASA i
Contract 150 156 ] 15
16/30/74 Unliq.-Total 38 12
Direct 39
PASA ;
Contract 83 138 12 95
\FY_1975 Oblig.-Total
Direct L
PASA i
Contract
[FY_L975_Expend-Total 3 [35 1 39 [ 55 9 L
Direct e 29
PASA
Contract 735 [35 I ] 121
<

1/ Pipeline corrected to conform with U-203 by adding $17 unliquidated contract

other costs.
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Table Vb
PASA/CORTRACT BACK-UP BUDGET TABLE
thousa
PI‘OJOct mmber 621"11"190"101
:M/Cont'rsct Name Near East Foundation
[ FY 1972 FY 1973 FY 1970 FT 1975
Contract No. AIDZafr—193,
From{mo/yr) ([11/71 I/7.0.21 -
To (mo/yr) 8/75 =
Budget Partici- Commodw | Other
% Personnel Dants ithée | Costs Total
Expenditures U.S, Local /TCN !
T T g $ $
FY 1973 Obligations - - -
FY 1973 Expenditures 189 | 87 189 |
6/30/73 Unliquidated | 201 | 94 201
FY 1974 Obligations - - -
FY 1974 Expenditures| 118 56 118
6/30/74 Unliquidated 83 | 38 83
FY 1975 Obligations - - -
FY 1975 Expenditures; 73 35 N 73

1/ Date of FY 1972 ProAg
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Table Vb
PASA/CONTRACT BACK-UP BUDGET TABLE
thousa
project Romber 621-11-190-101
Pl /Contragct Rame University of Miasscuri
[ FY 1972 7Y 1973 FY 1974 FY 1975
Contract No. AID/(M/afr-C-
From{(mo/yr) 2773 73-11
To (mo/yr) 572
Budget Partici- Commod- | Other
L Personnel pants itaie | Costs Total
Expenditures U,.S. Local /TCN }
3 W3 [wis$ e $ $ $
FY 1973 Obligations | 152 152
FY 1973 Expenditures 120 120
6/30/73 Unliquidated | 32 32
FY 1974 Obligations - -
FY 1974 Expenditures| 32 32
6/30/74 Unliquidate - -
FY 1975 Obligations
FY 1975 Expenditures
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AGRICULTURAL SECTOR LOAN

Proposed FY 1975

An Agricultural Sector Loan 1s proposed for FY 1975 in tentative
amount of $3,000,000 to (1)} generate local currency, to augment

the Tanzanian Government budget in support of those agricultural
projects in which USAID is interested, (2) supply specific commodi-
ties and goods usable in agricultural development, and (3) provide
foreign exchange and local currency to meet certain agricultural
investment gaps.

The Tanzanian Government is pursuing a relatively conservative
financial policy with rather strict limitations on increases in
govermment expenditures. For example, the Ministry of Agriculture
is limited to a 9 percent increase per year in recurrent expenditures
and has its development expenditures severely scrutinized and often
limited to the funds provided by foreign denors. The provision of
additional funds which could be used, as agreed by USAID and the
Tanzanian Government, for either or both recurrent and developmental
expenditures would facilitate and accelerate progress of those areas
(1.e., food crops and livestock) in which USAID is concentrating its
support. '

It is expected that the food crops subsector amnalysis now in progress
(University of Missouri) will identify fairly specifically the kinds,
nature, and magnitude of development resources (investments) needed
in that subsector. Without attempting tec forecast the results of the
Missouri analysis, it is apparent that certain areas will be able to
use more funds than now provided in the Tanzanian Government budget.
The agricultural research and the agricultural training work of the
Ministry of Agriculture Research and Training Institutes is severely
limited by available funds and we consider research and training
basic to agricultural development. Similarly, agricultural extension
work is handicapped by limitations on funds which can be used for
education of farmers. Veterinary and animal health work, including
hoof and mouth disease control, can use additional funds. The entire
field of crop marketing at the local or village level could benefit
from additional investment in local storage.

Money, of course, is not the only limiting factor in the agricultural
field, but it is beginning to be more of a constraint as some tech-
nical constraints are removed and moderate additions to available funds
appear to be in order.

The Mission is open and flexible as to the exact terms and procedures
for implementing an agricultural sector loan and solicits AID/W guid-
ance on this matter. Perhaps the simplest method would be to permit
the Tanzanian Govermment to buy any United States goods or products it
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desires, sell the goods in Tanzania for shillings, and by agreement
with AID use the shilling proceeds to augment TanGov budgets in
support of activities in which AID is interested.
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TABLE IV
TANZANTIA

Summary of Conmitments by Area of Concentration
{$ thousands)

Area of Concentration - Livestock Production

FY 1973 FY 1974 FY 1975
Actual Estimate Request

1/
1. Loans— - Total 955 - -
a, Agric. Support ( 9§55) ( - ) ( - )
2. Grants - Total : 370 976 _ 912
a. Masai Livestock/Range
Mgt. (130-093) o 370) ( 618) ( 381)
b. Livestock Marketing
(130-122) « - ( 358) ( 381)
¢. Livestock Sector
Analysis ¢ =) - ( 150)

3. PL 480 Title I Shipments - - -

4., PL 480 Title II1 Shipments - - -

5. HIG's . - - -

Total Commitments 1,325 a76 912

1/ In addition to the FY 1973 loan listed in this table, two previous
loans provide support in this Area of Concentration, (a) Tsetse
Fly Eradication Loan authorized in February 1971 for $800,000, and
(b) Agricultural Support Loan I authorized in Junme 1970 for
$1,000,000 of which $500,000 is earmarked for commodity procurement
under the Masai Livestock and Range Management Project (093).
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BUDGET TABLE
55 thousands)

Project Title Masai Livestock & Range Management

TABLE V

Pinsncing Dates (FY)

Begin End

Project Namber 093-.11-130-093 Obligations 1970 1980

Appropriatiem DG Expenditures 1970 1981

Area of Concentration (1f appropriatd Livestock Production

Project Budget Partici- Commod- | Other :
& Personnel pants ities Costs Total
Expenditures
£ MM .

Y 1973 Oblig.-Total | ]ag i 29 33 }%} ____%8*______%29__
Direct -éﬁ_ i) 75 ]
PASA
Contract 45 [ 22 45

1973 epnd~Total 216 90 29 39 2 33 280
Direct 4 A I L VA
PASA 25 12 25
Contract 118 | 56

3 7 11iq.~Total
Direct > Wi 0 To8
PASA
Contract T38 | 0o

(FY_1974 Oblig- Total :440 170 105 [116 69
Pirect , 4 163
PASA
Contract 440 70 . 15

[FY 1974 Expeund-Total 84 11
Direct 5 2
PASA
Contract 0 15 2

p6[30[74 Unlig.~Total 27 75 194 37
Direct f
PASA !

Contract 299 27 5 . 299

FY 1975 Oblig.-Total 281 111 90 02 10 381
Direct %0
PASA 11 3 | 11
Contract 270 108 270

[FY_1975 Expend~Total 37 46 75 [ 84 10
Direct 75 184 10 82
PASA 11 3 | 11
Contract 366 143 - 366

1/ In addition to the grant assistance detailed in these tables, two agriculture
support loans authorized in June 1970 and June 1973 respectively provide commodity
support for Project 093 as follows:

1. First Loan =--- $ 500,000
2. Second Loan --- § 955,000
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Table Vb
RA3A/CONTRACT BACK-UP BUDGET TABLE
thousa
Project Rumber 621-11-130-093
XXX /Contract Name Near East Foundation
FY 1975
Contract No. 72
From{mo/yr) 1773 /74 3775
To (mo/yr) 1/7% 3775 3/76
Budget Partici- Commod« | Other
£ Peraonnel pants ithés Costs Total
Expenditures U,3, Local /TCN
3 W3 1l $ | § $ $
FY 1973 Obligations 45 22 45
FY 1373 Expenditureq 118 56 118
6/30/73 Unliquidated | 138 66 138
FY 1974 Obligations | 320 128 320
FY 1974 Expenditures| 255 102 255
6/30/74 UnnquidateerOB 92 203
FY 1975 Obligations | 270 108 270
FY 1975 Expenditures| 270 108 n 270
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Table Vb
PASA/CORTRACT BACK-UP BUDGET TABLE
thousa
Project Number 621-11-130-093
PASA/Contract Name Land Use Team (Contract to be awarded)
FY 1972 FY_1973 FY_1974 FY 1975
Contract No.
From(mo/yr) L7772,
To (mo/yr) 6/75
ﬁﬁdget _ Partici- Commod~- | Other
% Personnel pants ithie Costs Total
Expenditures U.S, Local /TCN
$ MM $  TMM[$ MMl 3 $ $
FY 1973 Obligations
FY 1973 Expenditure
6/30/73 Unliquidated
FY 1974 Obligstions | 120 42 15 135
FY 1974 Expenditures| 24 7 15 39
6/30/74 Unliquidatsd‘ 96 35 - %
FY 1975 Obligations | - - | ; -
FY 1975 Expenditures| 96 35 ) i 96
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Table Vb
PASA BACK-UP BUDGET TABLE
thousa
Project Numbey 621-11-130-093
PASA/Swntrwnt Name Statistician (Livestock)
. FY 1972 FY 1973 FY_1070 FY 1975
Contract No.
From{mo/yr)
To (mo/yr)
Budget Partici- Cormod- | Other
% Personnel pants ithde Costs Total
Expenditures U.3. Local JTCN |
3 W3 [wils$ | 3 $

FY 1973 Obligations

FY 1973 Expenditure;

6/30/73 Unliquidated

FY 1974 Obligations

FY 1974 Expenditures|

£/30/74 Unliquidated

FY 1975 Obligations

11

11

FY 1975 Expenditures

11

11
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TABLE VIII

COMMODITY AND OTHER COST BUDGET (DIRECT AID)
{$ thousands)

Project Title Masai Livestock & Range Management Project Number 621-11-130-093

Commodity Budget (Type and amount)

F7 1974 Obligations 54
1. Three vehicles at §$ 7,000 each 2/ 21
2. One vehicle at $ 7,000 b/ 7
3. Material for compiling range 12

plans, audio-visual equipment,
veterinary livestock tags, and
demonstration and training
equipment

4, Two vehicles at $ 7,000 each (Land Use Team)E/ 14

Fr 1975 Obligetions

1. Small items for water development and
testing laboratory, and demonstration
and training equipment. ‘ 10

O=her Cost Budget (Type and smount)
F{ 1974 Obligations
1. Three man months consultation for
Audio-Visual, Cattle Dip Specialist

[~

F{ 1975 Obligations
None

a/ For heavy equipment technician, hydrologist, veterinarian
b/ Replacement for one Ford Bronco FY1970

¢/ Should be in country on arrival of land use team
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TABILE VIIT

COMMODITY AND OTHER COST BUDGET (CONTRACT)
($ thousands}

Prcject Title Masai Livestock & Range Management Project Number621-11-130-093

Commodity Budget (Type and amount)
FY 1974 Obligetions

Land Use Team Contract 15
1. Survey, soil laboratory, and small excavating
equipment.

2. Hand Tools

FY 1975 Obligations

None

Otner Cost Budget (Type and amount)
FY 1974 Obligations

None

FY 1975 Obligations

None
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LIVESTOCK MARKETING

621-11-130-122

The program goal for USAID/Tanzania's concentration in the livestock
subsector is to assist the Government of Tanzania achieve its objec-
tive of self-sufficiency and sn :sxportable surplus to earn foreign
exchange. The Livestock Marketing project is a new project in support
of that goal. A Preliminary Project Proposal (PPP) was submitted with
the FY 1974 FBS. An updated PPP will be submitted shortly.

The Internatiomal Bank for Reconstruction and Development has approved
an IDA loan to Tanzania for a Livestock Development Project. The total
amount of the loan is $18.5 million which will support six subprojects,
one of which is the Livestock Marketing subproject, for which $2.4
million is allocated. Three other of the loan subprojects directly
affect the Livestock Marketing Project. These are the National Agri-
cultural Company (NACO) Ranches subproject, which is apportioned $9.8
miliion; the Meat Processing subproject, for which $4.4 million is
designated, and $1.9 million for technical assistance. The $18.5
million IDA lean, plus the Tanzanian Government contribution of $6.2
million and the Dutch Govermment's combination loan/grant of $6.6 mil-
lion for a2 national cold storage operation brings the total cost of

the project and project-related activities to $31.3 million.

The purpose of this project is to assist the Tanzanian Govermment to
develop an effective and efficient livestock marketing system. The
project is scheduled to receive U. 5. funding from FY 1974 to FY 1979.
By the conclusion of the project, a nationwlde livestock marketing
system will be in operation which will consist of the establishment of
a Tanzania Livestock Marketing Company, Limited, which will administer
and implement the national system; an increase in the annual commercial
market offtake from the current 350,000 animals to 550,000 animals (or
3.7% to 5.5%), and increased canned meat export to Europe and increased
fresh meat export to Middle East and neighboring African countries.

The Tanzanla Livestock Marketing Company will be competent to perform
the following activities: (1) purchasing breeding and immature stock
required by the organized ranching enterprises, (2} purchasing slaughter
stock for meat processing and domestic consumption, (3) operating and
maintaining approximately 170 livestock markets, (4) operating and
maintaining 4500 kilometers of stock routes (2300 kilometers existing
and 2200 kilometers of new), (5) operating and maintaining 27 holding
grounds (23 existing and 4 new) encompassing 496,000 acres, (6) provid-
ing the expertise of 13 livestock buying teams, and (7) providing the
services of 13 market management teams.

To support the establishment of the Livestock Marketing Company, Limited,
the U. S. will provide the technical services of four livestock market-
ing specialista, one of whom shall be project coordinator; participant
training for 8 long term and 9 short term participants, and commodities.
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In addition, for key livestock subsector supporting positions, the

U. S. will provide a Financial and Management Specialist to the
National Agriculture and Food Corporation, and a Senior Range Manage-
ment Specialist and a Senjor Water Development Specialist who will

be directly responsible to the project director of the IDA project
management unit and whose duties will involve all water and range
planning for the entire IDA loan prcject. The PPP for this project
more completely describes the purpose and functions of this assistance.
Estimated total cost of the proposed AID assistance over the life of
the project is $51.8 million.
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QF BUDCET TABLE
thousands)
Project: Title Livestock Marketing Finsncing Dates (FY) ‘

Begin End
Froject: Nember (o1_171-130-100 Obligations Ig?ﬁ 1979
Appropriatien Zzpenditures 1974 1980
Area of Concentration (if appropristd  1ive<tock Droduction . —
1

Project Budget . Partici-y Commod= | Other
& Personnel pants ities Costs Total
Expenditures 0,8, Loce1/%CN

_ MM ) MM
ﬁ 1973 Oblig.-Total

PDirect
PASA
Contiract

h 1973 Expend-Total ————
DPirect
PASA
Contrract
673077} Uulig.-Total |
Direct
PASA
Contract

1971&],“- Total| 270 0 8
Direct 2

PASA
Contiact 270 B0 29 | 28 12 16

FY 1974 Expend-Total 6 20 - - 126
Pirect _ )
PASA
Contract 20 - - B4

r@b Unlig.-Total a
Direct

PASA

Contract 20 60 2 28 - - 232

|FY_1975 Oblig.~Total - -
Direct

PASA

Contract O 6C -

[FY_1975 Expend-Total| 27 -
Direct B

PASA

Contract 270 181 29420 - 3 30k

y Tn this project Missicn's preference is to cover participants, commodities {except
vehicles), and other costs on a contract basis, and for planning purposes we have

contract - funded these elements of the project. If the eventual contractor is
uneble to handle these project elements, the Mission will have to do it directly.
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Table Vb
PASA/CORTRACT BACK-UP BUDGET TABLE
(3 thousands
evtact Number ivestock Marketing
L84 Jontract Name (Contrsctor not vet sojectad
FY 1972 FY 1973 FY 1974 FY. 1975
Jontract No. . '
From{mo/yr) 2; 74 12/75
To (mo/yr) _L5 11/76
Pudget Partici- Commod- | Other _ _
% ___FPersonnel pants ithes Costs  Total
Ixpenditures U.S. Local /TCN |
H MMl $ _ I MM[ MM| § $ $
TT 1973 Obligations
¥Y 1973 Expenditured
2/30/73 Unliquidated
7Y 1974 Obligations 270 | 80 29 |28 12 5 316
FY 1974 Expenditures{ 67 | 20| - - 12 5 8l
£/30/7% Unliquidated 203 | 60 29 |28 - - 232
FY 1975 Obligations | 50/ | 93 69 731 - 5 381
FY 1975 Expenditures| 270 |31 o 23 |28 - 5 304
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TABLE VIIT

COMMODITY AND OTHER COST BUDGET (Direct)
{$ thousands)

Project Title Livestock Marketing Project Number 621.131-130-122
Commodity Budget (Type and amount)
FI 1974% Obligations Lo

1. Six Vehicles at $7,000 each

FT 1975 Obligations

None

Other Cost Budget (Type and amount)
FY 1974 Obligations

Kone

FIr 1975 Obligations

Hone
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TABLE VIII

COMMODITY AND OTHER COST BUDGET (Contract)
($ thousands)

Project Title Project Number 621-11 -130-122

Cormodity Budget (Type and amount)

FY 1974 Obligations 12
1. Office equipment (calculators, File cabinets 9
safes, mimeograph mschine projector)
2. Livestock Marketing equipment 1.5
(Cattleprods and tags)
3. Miscellaneous equipment (camping gear 1.5
batteries)

FY 1975 Obligations

Kone

Other Cost Budget (Type and amount)
FY 1974 Obligations

2
1. Miscellaneous materials, supplies and
services
Y 1975 Cbligations 5

1. Miscellaneous materials, supplies,and
services
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MF.M
thousands)

Project Title Livestock Sector Analysis Financing Dates (FY) ,

: e =
Project Nember  Unnumbered Obligations

Appropriation DG Expenditures 1975 1976
Axea of Concentration (if appropriate Livestock Production -

TABLE V

Project Budget Partici- | Commod- | Other
& Personnel _pants ities | Costs Total

Expenditures U8, Local/TCH |

MM MM

1973 Oblig.-Total
Direct
PASA
Contract

Ea Expend-Total
Direct
PASA

Contiract
73 Umliq.-Total
Direct
PASA
Contiract

1974 Oblix- Total

Direct
PASA
Contract

[FY_197_Expend-Total

Direct
PASA
Contract

730/ 74 _Unilig.-Total
Direct

PASA
Contract .
FY 1975 Oblig.-Total 150
Pirect
PASA
Contract 150

1975 _Expend-Total 75 75
Direct
PASA

Contract L 75 =75

Note: Refer to introductory narrative for background on this activity,
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TABLE IVa
TANZANIA
Summary of Commitments for Activities
Qutside Areas of Concentration
($ thousands)
FY 1973 FY 1974 FY 1975
Actual Estimate Request
1. Loans - Total - - -
2. Grants - Total 3,422 1,246 1,243
a. Manpower Tvaining Program
for MCH Aides (580-121) (3,064) ( 616) ( 570)
b. Technical Support 1/
(999-000) ( 358y ( 630) ( 673)
3, PL 480 Title I Shipments ~ - -
4. PL 480 Title IT ShipmentsZ’ 2,253 1,277 1,301
a. Maternal/Child Feeding (1,471) ( 795) ( 876)
b. School Feeding { 720) { 443) { 369)
c. Food for Work ( 50) ( 39) ( 56)
d. Other ¢ 12y ¢ - ) « - )
5. HIG“S - - -
Total Commitments 5,675 2,523 2,544
1/ This table and summaries do not include $37,000 for acquisition
of housing.
2/ See Footnote 1 on Table II, page 2.

!)



Project Title
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Project Number 0C1-11-550- 121
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1des

Appropriatien

Ares of Concentration (if apprcprhti

.FMT TABLE
thousands)

Manpower Training Program for

Obligations

Expenditures

asnci

Begin
187

Dates (FY

Zod

181

Project: Budgat
&
Expenditures

Personnel

Partici~
pantsa

Commod -
ities

U,8,

Local/T

1973 Oblig.-Total
Direct

PASA
Contract

n 1973 Expend-Total
" Direct

PASA

Contract:

Pirect
PASA
Contract

120

MM
2

'CH

557

227

Other

Costa

Total

n>

120 |

L20

873073 Tsilig.-Total |

120

557

rn""i_m Obligz- Tetal
Direct

PASA

Contract

120

70

2
10

21
al.

151
1oL

FY 1974 Expend-Total
Direct

PASA

Contract

62::274 Unlig.~-Total

Direct
PASA
Contract

310

100
70

of

n

s

n

35

1,21
1,21

32

FY 1975 Oblig.-Total
Direct

PASA

Contract

400

105

ol

232
222

E! 1975 Expend-Total

Direct
PASA
Contract

100
208

oL

57
2

i3

1.32

130

33

o

D
Lp
20
55

2
Ve
9—
ol

70

t

1/ 1Incivdes $10,000 for ten months salary for U.S. Resident Hire secretary in
even adequate local secretary is not available,
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POPULATION PROJECT YUDGRT SUPPLEMENT
($ thoussnds)

TABIE Va

(Expenditures against FY 1975 znd sariier obligations only)
lr_—ﬂﬁ : Commodi- } Other
Fecaomnel Periicipantas; ties Coste _Total }
u.S. Local/TCN
k M MM A R] $

6/30/75 Unliq.-Total L6o h23 ‘ 232 692

Direct - B 232 | 232

PASA 1

Contract uEo  jLe3 L 460

' etm

FY_1976 Expend-Total | 100 |91, ! 232 422 |

Direct | L 232 232 !

Contract 190 "'l ! | 190
6/30/76 Unliq,-Tora1* | 270 l72’ r 270

Direct |

PASA

Contract 270 :72 270
FY 1977 Expend-Total 190 51 190

Direct ; ’

PASA !

Contract 190 Bl 190
6/30/77 Unlig.-Total” | 80 o1 | 80

Direct 3

PASA o |

Contract 80 '1.“21 E:L " 80

¥These are unliquidated FY 1975 and earlier obligations ounly.
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Table Vb
PASA/CORTRACT BACK-UP BUDGET TABLE
thousa
Project Fumber  ©21-11-580-121
PASA/Contract Name Conmtractor not yet selected
[ FT 1972 FY 1973 P 1974 FY 1975
Contra?t yo.) 7z
From(mo/yr 2/ il
To (mo/yr) TI/70 11/77
Budget Partici- Commod- | Other
% Personnel pants ithise Costs | Total
Expenditures U.S, Local Z:'E-_L i
3 [wl§ _ Tws$ | ¢ $ $
FY 1573 Obligations | 120 | 2k 120
FY 1573 Expenditure
6/30/73 Unliquidated | 120 | 2k 120
1
FY 1974 om.t;;umg 310 | 87 310
FY 1974 ExpenditnroJ 30 | 6 30
6/30/74 Unliquidutodl hoo fos 400
1
FY 1975 Obligatioﬁe{ 190 | 51 190
FY 1975 Expenditures| 130 ]33 130

y These contract forward funding figures are based upon the PROP estimations and
represent the upper limits of what would be required.
be more accurately determined after the contract is negotiated and signed.

2/ FY 1973 and 1974 obligations should carry 4-man tesm through approximately
November, 1976, if estimated costs are correct.

Actunal requirements will
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_B?a_

TABLE
Project No. 621-11-580-121

Number of U.S5. Direct Hire Technicians in Fiscal Year

Technicians FY 1973 FY 1974

MCH Project Officer None 1
Secretary None 1

Total, 5

Previous Page Blank

Ve

FY 1975


JMenustik
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TABLE VIIT

COMMODITY AND OTHER COST BUDGET
($ thousands)

MANPOWER TRAINING FROGRAM FOR

MATERNAL AND CHTLD HFALTH ATDES

Project Title Project Number 621-11-580-121

Commodity Budget (Type and amount) 21
FY 1974 Obligations

1. Three vehicles and spare parts at $7,000 each

FY 1975 Obligetions

NONE

Other Cost Budget (Type and amount) 151
¥Y 1974 Obligations '
1. Operational costs for 18 MCHA Training Centers: $105,950

This obligation is scheduled for late FY 74. It moves

the obligation up one year from the PROP (p.9) timing

for FY 75 on the basis that operating funds may be

needed as early as January 1975, when the first bulldings

are scheduled for completion, 1/
2. Purchase of house and utilities: $ Lk,000
3. Office expenses and stationery: $ . 1,000
Y 1975 Obligetions 232
1. Operational costs for 18 MCHA Training Centers: $231,460

1/ 1In event leased housing not available.

al
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BUDGET TARLE
5% thousands)

Project Title Educaticnal Materials

and Advisory Services
Project Nember_ 621-11-600-065
Appropriatien DG

Obligations
Expenditures

e

FY 65

Financing Dates (FY)

End
FY 71
FY 74

Ares of Concentration (if appropriate N/A

[FY 1975 Oblig.-Total

Partici-

Project Budget
& pantsg

Personnel
.S, Local/TCH ]
MM MM MM

Expenditures

ities

Commod «

Other
Costs

Total

Fi 1973 Oblig.-Total
Direct

PASA

Contract

E 1973 Expend-Total | - 23
Direct , 52

PASA

Contract -2

fsiﬂifig.-lhtll

Direct 53

PASA

Cont:ract

h
1974 Oblia- Total .
Direet - -,

PASA

Coni:ract

FY 1974 Expend-Total 53
Direct 53

>3

'PASA

Contract

16230[74 Unlig.-Total
Direet

PASA

Contract

Direct

PASA

Contract

1975 Expend-~Total
Direct

PASA

Contract 4
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%‘; BUDCGET TABLE
thousands)
Project Title Management and Finsncing Dates (FY) ,

ineeri Services Begin End
Project _&-be;gr%r—_lzl-ll—&TSO--_gg_O — Obligations ¥¥ 70 FY 12

Appropriatien DG _ Expenditures FY_T0 TY 75
Area of Comcentration (if appropriate NA '

TABLE V

Project Budget ) T Partici- Commod~ { Other

& Personnel pants ities Costs Total
Expenditures 0,8, | Local/TCN

MM MM MM

1973 Oblig.-Total
Direct
PASA ;
Contract

{X_1973 Expend-Total Y o
Direct » 174 207 LT ol

PASS.

Contract 16

(6730773 Dmlig.-Tota 220

Direct ] :

PASA . 19

Centract 29

[Ff_197% Oblix- Total

Direct

PASA

Contract

FY 197 Expend-Total 7 191
Direct

PASA
Contract 70 25 70

(6730770, Unlig.-Total 30 |3
Direct

PASA

Contyact

(FY 1975 Oblig.-Total

Direct .

PASA ]

Contract '
1975 Expend-~Total -

DPirect 20 20,

PASA T

Contract 9 i 9

y Pipeline per records as adjusted in accordance with AID/W instructions appears to be
insufficient to cover remaining requirements, However, further analysis and

correspondence with contractor for details underlying summary expenditure will be
necessary to sort this out.



- 94 -

PJSA{CONI'RACT BACK-UP BUDZET TAELE
thousa

Project Number 621-11-790-098

Table Vb

PASA/Contract Name Council for International Progress in Mapsgement,

b r—

[ Fr 1972 FY 1973 FY 1975 FY 1975 1
Contract No. afr-78]1 T.D.,1-A 2
11/72

From(mo/yr) (2
To (mo/yr) 10/75
Budget Partici- Commod-~ | Other
% Peraonnel pants itkne Costs Total
Expenditures 0.5, Tocal /TCN
$ MM! $ 1Ml 3 MM $ ]
FY 1973 Obligations
FY 1973 Expenditureq 134 |3l - | 13l
6/30/73 Unliquidated | 48 |17 18

FY 1974 Obligations - - - -

FY 1974 Expenditures; 39 13 _ 29
6/30/74 Unliquida‘l.'.eclI 9 Y g

FY 1975 Obligations - - -

FY 1975 Expenditures 9 Yy - 9

-
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Project Number 621-11-790-098
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PASA[CONTRACT BACK-UP BUDZET TABLE
thousa

Table Vb

PASA/Contrgct Name Agricultural Cooperating Development International

Contract No. Aml?s,dl-gezlg TZTJ'TTI%? 2 ——_— —L 172
From(mo/yr) 5 57
To (mo/yr) 7
Budget Partici- Com}aod- Other
Expfnditures U.Sl.’ersonngca-l' T pants _itkae Costs Total |
I |w SI Wi $ ) g $ $
FY 1973 Obligations
FY 1973 Expenditured 31 12 31
6/30/73 Unliquidated | 31 |12 31
FY 1974 Obligations - - -
FY 1974 Expenditures| 31 12 31
6/30/7% Unliquidated - - -
FY 1975 Obligations
FY 1975 Expenditures

-®



- 97 -

#T*ON XSpIQ Wsel ‘6T122-Ps0/aIv
40%vxU0) ITOY I0J PBaUIsA0 of /1

€ et 1 1€ 2 JTLeFOL
H : $3850) 18430 ‘qaodsueal/TesRil ‘g
(£3TI0UNY BOL)
(ATuo Tsuuosasd e 2T T L2 2Tl T quewe@eus)] TETOUBULI °T
308I3U00 I0Z)
(000%) 9l | (000%) ¢l | (000%) L | (000%) - (A “(3T3T3 ucT3TSOd
galng 0f/9] =eang ot/9| s8any 0£/9{ saang 0£/9 pue fqusBe
-tpuad |sWW pawodq; -tpusd |SHH [paecq] -Tpusd |SHK @hwonL -1puad oW foaeoq FuryusmsTdwE
=Xy -uQ ~Xq -uQ -X3 ~uQ -X3 -uQ ¢40833U0D/Y8V )

9.6T i pa3oslodd

GLAT ki pesjoeloxd

#16T Xd DIYBWL}SH

€L6T XL T30V

Teuuosdad ‘3N

HLIS% -3 A0S £ 308I3UC)

WIS} ~JUOT L 30BIZFUOD

WXSY -9I0US $ VSV

mIaq~-BuoT yevd

000% SHA "ON 000% SN “ON SUeToIUU09L 'Sl
suot3sdTiq0 GL6T Ad 8U0T38ITTA0 HL6T Ad
(spussnoyy ¢)
ATAVI TANNOSHHd °*S°N Eo4mazoouﬂwﬂw LI LO¥d

IA HTEVE

- g60-00L-TL-1c9 Jaqumyl 3odfoxd

Ny '




- 98 -

AUTNUTRUC)
MaN
WwIal-qIous ‘4

IIA EI9V

TTEVL LNVAIOLLYEVE LOdLOdd

Surnutauc)
MoN
wIaq=-3uoy °VY
*Fuay, Axguno) pat *II
BuTnuUTaU0)
_ MO
WIs3-3.10Us *d
= = OF [ 5E € - = THTt | ot | 6t | - Gt | ce 1loe [ &% FuTnUTIU0)
- . Moy
= = 93 LS 13 - - HLT OfT 6T - Gfl S¢ | LOC S WEIaq=-duo] *y
= = ot | ot T - - | wiT f onT | 6T | - ént | 6z |loz | 2¢ sutured], ‘s'n ‘I
- - of | o€ € - - |xtT | ot | 601 - 6vT | <z |loz | z¢ | TBIOL - SIUEAIOTIIEd
GL Hi Wl () Hi el tl hi tl 2l £l ()
R Xd potad | Ad Xd xq AL |aotad | X4 Ad Ad Ad xotag | Xd A
pus fut Jur puw Bur Bur pue Fut Fut
¢L RL| -xng =an(] 2l Ad | =g " 11148 T AA |-G A0
ul papund *Fual | *JuLy ul pepung *Buxl | *Bua] ul pspund Suxl | "Jux] gqredToTqa8d
(000%) Jo ug (000$) Jo uyg (000%) Jo ut
SBINg TpuUsdxy ST *ON soangtpuadxy | SWK *ON gaIngTpusadyy S *oN
¢L6T Xi pajoafoag #J6T Xd DP83BUTLSH €L6T Ad TENIOY
WI33-3I0UZ
(8,qu00) I-1
(mou) I-7 VR (o7etadoadds I1) Iaqumy 908BIIUCD/VSV
0008 SHA *ON 000$ . SIWH ‘ol $3uedToTa8d REXYXURIAVEYY /q0021q)
SUOTYBITTA0 GJ6T Ad §UOT388TTA0 #L6T XL 860-06L-TT-T29  Jequmi 3o8foig
{spussnoyi$)



Projeet Title Technical Support

- 99 -

BODGET TABLE
55 thougands)

Project Nember 021-11-939-000

Appropriatiem |G

Area of Conecentration (if appropriatq

Obligations
Expenditures

‘ Finsucing Dates (FY)

1960

End
Continuing

Contipuing

Project Budget

&
Expenditures

Personnel

U.SL

pants

Partici-

Commod -
ities

Other

Costs Total

local/TCR

1973 Oblig.-Total
Direct
PASA
Cottract

MM
0

MM
1

97 358

™

a4l TL3o

8b

o7

p_uﬂ.m-hm
Direct

PASA

Contract

7 .-'!&ll
Direct

" PASA
Contract

1 3

1%

lhk

|FT_1574 Oblig- Total
Direct

PASA

Contract

FFY 1974 Expend-Total
Direct

PASA

Contract

352 4157

56 1168

63

189 660

6/30/74 Unlig.-Total
Direct

PASA
Contract

43

{FY_1975 Oblig.~-Total
Direct _
PASA

Contract

341

85

199 673

1975 Expend-Total
Direct
PASA
Cont:ract

34

199 690
199 0
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TARLE V ¢

Project No. 621-11-99%-000

Number of U.S. Direct Hire Technicians in Msecal Year

In accordance with criteria set forth in AIDTO CIRC A4-576 all project
Managers have been funded in the Technical Support Project in FY 74-75,

Techpicians Iy 1973 FY 1974 FY 1975
. Yo. Former

. Project — —
Assistant Program Off. 2 000 2 2
General BServices Off. 1 000 1
Administrative Assistant 1 000 1
Training Officer 1 000 - -
Food & Agr Officer 1 093 1 1
F & A Secretary 1 093 1 1
Project Managers 3 1/ b L

1/ Assigned to projects 092, 099 and 107.
g/ Will manage prodf=cts 092, 093, 099, 107, 113, 117, 119 and 122,

-




oy
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COMMODITY AND OTHER COST BUDGET

($ Thousands)

Project Title Technical Support

Commodity Budget (Type and Amount)
FY 1974 Obligations

Transportation of Things

Supplies and Materials

Furniture, Office equipment

FY 1975 Obligations
Transportation of Things

Supplies and Materials
Furniture, Office eguipment
Other egquipment

Other Cost Budget (Type and Amount)

FY 1974 Obligations
Overseas and Qther Travel
Communications, RBent and Utilities
548

Miscl, Contract Services, Etc.

FY 1975 Obligations
Overseas and Other Travel

Communications, Rent and Utilities
SAS

Miscl. _ontract Services, Eic.

TABLE VIIT

13
25
13

30
40
10

75
2

31
77
42
49

Project Number 621-11-995-000

— 2l

185

199





