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TANZANTA - FY 1974 FIELD BUDGET SUBMISSION

Forwarded herewith is USAID/Tanzania's FY 197h Field Budget Submission
(FBS). The document sets forth the Mission's current estimates of re-
quirements within the guidelines provided (AIDFTO CIRC A-T47), consistent
with USAID's Development Assistance Proposal (TOAID A-73), and within
agsumed funding and other resource constraints. Information on Tanzanian
and other donor contributions wags inadequate in some cases. Where in-
complete the Mission has provided best possible estimates computed from
data available,

The current snd twe proposed projects are listed in logical functional
sequence within each area of concentration rather than in priority or
numerical order, The centrally-funded Tsetse Fly Control project 931L-
17-130-030-72 is included as a non-add item under the Livestock area of
concentration. The detailed Mission Operations Budget will follow next
month.

Fully cognizant of the wide variance in salaries, the USAID used $40,000
per man-year end $20,000 per man-year as average U.S. DH officer and
gecretary cost respectively in expectation that program-wide costs would
bazlance out, With the exception of projects which have existing con-
tracts (092, 093, 099) or issued PIO/Ts (107), $45,000 per man-year is
used as all-inclusive factor for all TA contracts. $5,000/man-month was
used for consultant services. In the case of participants, a $7,000
factor was used for ease of computation for both first and continuing
academic years. In some instances $10,000 was used for high-level
management training. With the exception of special bush vehicles,
$6,000 including spares comprises the vehicle factor. Due to inflatioen,
average costs of housing units was increased from last year's $12,000

to $15,000.

illiam D, Gr&en
Director
USAID/Tanzania

Dete: July 31, 1972
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SECTION I TOTAL COUNTRY FROGRAM SUMMARY

A gummary of the development situation in Tanzania and the relation-
ship of that situation to those areas of concentration at which USAID is
proposing to direct its resources is contained in TOAID A-73, Proposal
for the Preparation of a Development Assistance Program, pp. 5-9.

The USAID proposes to focus its resources in the agriculture and
rural development sector and, within that sector, in.five interdependent
areas of concentration: foodercps, livestock, credit, planning and man-
power, The resources required to begin moving toward implementation of
the activities and programs described in Section V of TOAID A.73 fall
within the general orders of magnitude of AID assistance previously -
made available to Tanzania annually. However, there is a slight shift
in favor of TA as opposed to loans in both FY 73 and FY 74, USAID
forsees this trend continuing into 1975 and the future, The overall
level of AID resources provided would remain constant but the mix between
TA and DL would fall heavily in favor of TA if not tobtally TA. This
would appear consistent with an overall view of AID resource allocations
worldwide that might focus DL increasingly toward those countries
financially capable of carrying them and chaennel TA increasingly toward
the least developed, B

Specifically, a TA level of $3.1 million is projected for FY 73
and $3.5 million for FY 74, Complementing and directly linked to these
TA levels are a projected $l million Agriculture and Rural Development
Projects Support Loan in FY 73 and & $3 million loan for the Rural
Development Bank in FY 74, The FY 73 loan will support the following
projects: Masai Livestock ($2.3 million), Livestock Development
Support ($500,000), Seed Multiplication ($750,000), Agriculture Research
($250,000), and Agriculture Manpower Development ($200,000). More
precise descriptions of requirements under the projected loans and their
linkages to other inputs are contained in the appropriate area of con-
centration FBS narratives.

PL 480 Title IT is projected at about the same though decreasing,

levels in each year, The latter has been identified as an important element

of the fooderops subsector affecting nutrition and will gradually decrease
in future years as Tanzanle achieves gelf-sufficiency in food production
along with improved food quality.

Previous Page Blank
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The only resources shown oubside the identified areas of concentration
are TA funds for the Agriculture Materials and Services project scheduled
for final funding in FY 73, smell amounts of TA for techniceal support project
in both FY 73 and FY 74, and $3.1 million in FY 73 to cover the short-fall
for the Dar Port Access Road which was previously authorized by AID/W. The
latter amount will he the final funding required for the TanZam Highway
and no further funding is projected in the Transportation Sector. Thus,
in FY 74 all ATD resources will be focused directly and exclusively on the
proposed areas of concentration, except for minor amounts of support costs
shown under Technical Support.

The only other resource available to USAID and the Tanzanian Government
in implementing the program is a trust fund into which the TanGov has
deposited base salary equivalents for a few OPEX perscnnel and other
miscellaneous payments associabed with AID projects. At present there
are no funds in the trust fund account and deposits over the FY T73-Th
timeframe are expected to be very minor, at the most no more than $20,000
to $25,000 equivalent in Tanzanian Shillings,

Given Tanzania's development situation, the fact that it is one of the
25 least developed countries in the world, and the recent urging by the UN
and UNCTAD to alleviate aid terms for the least developed, USAID would re-
comend against pressing for increases in TanGov trust fund deposits over
the FY 73-74 planning interval.

Special Note on ATID Policy Toward the Least Developed Countries

USATD's June 30 DAP and this FBS are structured around the central
theme that Tanzania is one of the 25 least developed countries in the world.
In each document, however, the programs presented have been designed with
an assumption that the level of resources and the TA/DL mix of resources
available would remain relatively constant. However, the Mission has con-
sciously set the stage for a transition from our current program posture to
one that more appropriately reflects the needs of the leagt developed. This
has been done in the following ways:

1. As indicated above, there is a graduel shift toward increased
TA but decreased DL within an overall level of resources projected on
a stralght-line hasis. The transition from DL to TA can be easily
stepped up with minor restructuring of this FBS for FY 73 and T4, The
Agriculture Project Support Loan proposed for FY 73, for example, 1s
made up of project related commodities. These could be shiftted all or
in part into the project TA in FY 73 and Th.

ELd



2. In the TA portion of the projects, USAID has inecluded a large
number of houses to be built. This is done in recognition of the fact
that housing is a major development constraint in Tanzanla, as in other
least developed countries, and is one of the prineipal stumbiing blocks
to project implementation. The absorpbive capacity of Tanzania and
other least developed countries in terms of receiving and usefully
employing forelgn assistance can be greatly enhanced by the provision of
such logistical and support essentials as housing and vehicles by the
donor on a direct grant basis.

3. The USATD and TanGov have recognized the urgent need for improving
both capacity and management capabilities of the Ministry staffs invelved
in agriculture and rural development activities, TFor this reason, major
agriculture plenning and manpower development projects are contained in
both the USAID DAP and FBS. The projects are structured in such a way as
to have a major impact on the amelioration of these development congtraints.
The aim is not to merely improve planhing and manpower capabilities as
they impact on AID projects but to so improve the institutional capability
+that the TanGov can more ably design and implement agriculture and rural
development projects across the beard. With a significantly increased in-
stitutional capability other donor resources could be more successfully
attracted and projects more quickly implemented. If ATD policy toward the
least developed countries would permit wider and bolder latitude of action,
along with the added resources, the Mission would propose stepping up the
magnitude and pace of assistance in both planning and manpower, the
principal institutional constraints to a significant developmental break-
through in Tanzania in agriculture and rural development over the next
decade. The impact can be major with relatively minor inputs of AID
resources,

4, Agriculture and Rural Development Credit, as discussed in both the
DAP and this FB3, is another major development constraint. The agriculture
credit institutional capability in Tanzania has been extremely weak, Other
donors have shied away from an attack on the credit problem because of past
failures. As indicated in the FBS and the DAP, a loan application will be
forthcoming and technical assistance is planned for the Tanzania Rural
Development Bank,

b o oo e St S £ G 20 o A 5 SRS AR A A g S S A SN e S ST B UL UIN T I e e ks o f s e e e S s e



Given the overwhelming importance of credit to agriculture and rural
development USAID proposes, first, a subgtantial technical assistance pro-~
gram to improve the technical and managerial capability of TRDB to enable
it to function effectively zs a dynamic institution performing a critical
role in agriculture and rural development. Second, USALD proposes that
everything possible be done tec expedite and approve the projected $3
mitlion loan in FY 1974 to provide funds TRDB needs for relending parbi-
cularly to small farmers. Ideally, to be of maximum benefit to Tanzania
this loan should kave little or nc requirements for procurement in the
U.3., Requiring YU.S, procurement penalizes the LDC, increases the real
cost of the loan, and often results in importation of unsuitable and
locally unrepairable American eguipment which damages the reputation of
Anerican businesses in addition to jJeopardizing the projects' success.

AID and other dcnors in Tanzania and other least developed countries
often lock at credit loan applications in a strictly businesslike way, and
all too often new credit institutions cannct qualify under the relatively
stringent criteria, USAID propcoses that we broaden the approach in such
cases and go the one extra necessary step of providing the additional
technicians and other key resocurces to make the institution work properly.
Once this is accomplished and the credit institution is operating on a
buginesslike bagis, it will be able to qualify for other donor as well as
ATD loans. All too often we have applied the same loan and grant criteria
to the least developed countries as we have tc countries like Brazil and
the former have not been able to compete effectively for the limited re-
sources available. In other words, ATD should provide both the ways and
means., There are some risks involved of course, and programs may be
sporadic and difficult -- but AID and cother donors must be willing to
accept such risks if they are to have any meaningful impact on the hard-
core problems,

5. Another feature of this FBS is the proposed increase in the numbers
of project managers in FY 73 and 74. In a least-developed country such as
Tanzanis project managers are critically needed to provide the catalytic and
coordinative element to both project planning and implementation. Money and
general advice are not enough and the project manager in a country like
Tanzania needs to play a more active role in assisting the host government
than he would in other more developed countries. In a very real way, project
menagers are often critical elements to the success or failure of a project.
This means ATD direct hire and contract personnel will need %o increase, not
decrease, if the AID program is to have maximum impact. It might be argued
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that the project manager's direct and active involvement in project imple-
mentation does not mateh the new AID style of the 1970's but the least
developed countrieg are in fact at an early stage of development that most
countries of the world have not seen for a least a decade and more,

€. In this FBS we have included full costs for housing construction,
QPEX personnel, and in other areas in which host country matching con-
tributions into a trust fund in whole or part have been the case, USAID
feels it an important first step toward alleviating the cost of AID to
Tanzania, 7The amounts of local currency that would be generated are
minimal in terms of the total AID program but a significant burden to
the host country budget. If it were possible under AID regulations USAID
would like to further establish a small special fund of local currency
(through direct dollar purchase) that would permit us and the TanGov %o
respond to minor financial problems that occur from time to time that often
result in seriocus delays in project implementation. Such items generally
involve technician support that limit hig effectiveness., Ideally such a
gpecial fund could also be used 4o procureor lease on the local market,
for example foreign-made, heavy-duty vehicles. Since American vehicles
cannot be repaired or maintained properly in countries like Tanzania,
they are often deadlined for long periods and projects suffer as a
result. A special fund procedure of the kind described, completely untied,
would be extremely useful, save many wasted project dolliars, and sifnificantly
enhance changes of project success on schedule,

Te In Section VI of our June 30 DAP, the Mission ocutlined other priocrity
areas in which USAID assistance may be requested by TanGov, Of these, the
Mission believes three are of gufficlently high priority to merit consideration
for implementation in FY 73 or Th.

Firgst, should edditional resources be provided, USAID would recommend
Jjoining with the World Bank in a multilateral approach to the development
of the Kigoma Region of Tanzania, one of the most needy areas of Africa
and the world, This project is described on pp. 3439 of TOAID A-73,

The second priority area that AID might consider for additional involve-
ment in FY 73 or T4 is rural health as described on p. 39 of TOAID A-T73.

Last, but not least in terms of priority, USAID would propose possible
additional involvement in export development and promotion as spelled out
in pp. 39 and 40 of TOAID A-73. For FY 73 and FY 74 the initial effort would
involve pre-investment studies and research in the cashew nut and oilseed
industries, In the long term, exports will be the key to employment levels




in Tanzania, Food crops of the variety grown in Tanzania are also grown

in most developing countries of the world and export potential in the short
and long run is minimal. EKey export earners and employment generators will
be industries like cashew nuts and oilseeds for which there is a great world
market demend for hoth products themselves and related by-products. The
Mission believes the export promotion area in Tanzania i1s worthy of further
investigation in view of the Agency's new directions, the views expressed

by the Administrator at the most recent UNCTAD conference on export promotion
in the least developed countries, the indigenous research possibilities on
cashew nut lubricant whick could lead to the development of CNL by-products for
major industrial use, and the potentially significant employment factor,

If AID/W aprroves, USAID will follow with specific requests for
appropriate reconnalsance surveys in the above three areas, Each will
require special technical expertise for a thorough investigation.
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TABLE I

SUMMARY OF TOTAL PROGRAM
($ thousands)

COUNTRY: United Republic of Tanzanis

FY 1972 FY 1973 FY 1974

Actual Egtimate Request
Development Loans 6,000 7,100 3,000
Project 6,000 7,100 3,000
Grants 1,940 3,094 3,516
Technical Assistance 1,9h0 3,094 3,516

PL 480 1,243y 3,111y 2,ﬂey
Title II Shipments 1,243 3,111 2,976
Total Conmitments 9,183 13,305 9,492

y Includes shipping cost estimate
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TABLE IT

MANPOWER SUMMARY

COUNTRY: United Republic of Tanzania

Category On-~hoard Strength
June 30, 1972 Juna 30, 1973 June 30, 1974
u.S. 29 b1 61
Direct-hire 9 10 16
PASA 2 - 6
Contract 18 31 45
Local and TCN 13 15 16
Direct-hire 1 1k 15
PASA - - -
Contract 2 1 1



TABLE IV
COUNTEY: TANZANIA
P.L. 480 TITLE IT ACTIVITIES
($Thousands)l/
FY 1972 Est.g/ F¥ 1973 Est. Y 197h Requests
No., of No. of No, of
$ Recipients _$ DRecipients _$  Recipiemts
I. ¢Child Feeding 1,243 264,700 3,100 295,000 2,976 283,000
A. Msaternal and
child feeding
1. Voluntary Agency:
Catholic Relief
Services (510)(123,000) (1,790) (145,000} (1,792} (150,000)
B, School Feeding
1, Voluntary Agency:
Catholic Relief
Services (704)(237,000) (1,166) (1ko,000) (1,029) (123,000)
C. Other Child Feeding
1, Voluntary Agency:
Catholic Relief
Services ( 29)( 4,700) ( 155) ( 10,000) ( 155) ( 10,000)
II. Food for Work b 1,h00 13 3,500 83 3,500
A, Voluntary Agency:
Catholic Reliev .
Services (1) 1,k00)  ( 13) ( 3,500) ( 83) ( 3,500)
IIT. Other _ : 7 2,600 39 3,000 26 2,000
A, Volunbary Agency:
Catholic Relief
Services ( 7)( 2,600) ( 39) ( 3,000) ( 26) ( 2,000)
Total 1,264 268,700 3,233 301,500 3,084 288,500

Voluntary Agency:
Catholic Relief .
Services (1,264)(268,700)  (3,233) (301,500} (3,084) (288,500)
1/The dollar figures include estimated shipping costs.

Z/Actual recipilent figures are not yet available for FY 1972 since distribution and
recipient reports have not yet been received from all the centers,
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Explanatory Narrative to Table IV: PL 480, Title IT Activities

In the proposal for preparation of a Development Asgsistance Program
(TOAID A-T73 dated June 24, 1972), USAID/Tanzania proposes, as a first
priority, to concentrate its efforts in the food crops subsector, with
one of the main objectives being to improve the nutritional quality,
especislly the protein intake, of the diets of Tanzanians.

Since 1963, the United States has been supporting a program
administered by Catholic Relief Services, the primary goal of which
has been and is to combat malnutrition, especially from protein/
calorie deficieneies, primarily in preschool age and primary school
children, as well as in pregnant and nursing mothers.

In FY 1972, due to reporting inaccuracies, the Title IT program
was held down to a level of approximately $1.1 million, not ineluding
shipping costs. These inaccuracies have now been resolved and the FY
1973 program, which has received favorable response in the preliminary
reviewing stages, is proposed to reach 301,500 recipients with approxi-
mately 18 million pounds of commodities having an estimated CCC
reimbursement cost of $2.5 million and, when freight charges are
ineluded, a total estimated value of approximately $3.2 million.

Of a population of approximately 13,000,000 in Tanzania, it is
estimated that there are 2,000,000 preschool age children and 1,000,000
primary school children. The PL 480, Title II, program reaches just
under six percent of the preschool children and 1L percent of the
primary school children,

Surveys conducted by the Ministry of Health of the Government of
Tanzania (see FY 1973 CRS/Tanzania Program Plan, Attachments and
Appendices) have pointed up severe protein/calorie deficiency syndromes
in preschool age children. Approximately 300,000 toc 500,000 children
of preschool age have some signs of malnutrition and about 20% of this
number have severe protein/calorie deficiencies,

To help alleviate the obvious need for protein/calorie supplements
in the diet of Tanzanian children, CRS channels 95% of the PL L80 supplies
into programs for preschool age and primary school age children, The
commodities distributed include milk, corn-soya-milk, soya cornmeal,
vegetable oll and bulgur wheat.
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In FY 1973, it is proposed to reach 145,000 recipients under the
maternal/child health (MCH) program and 140,000 recipients under the
school lunch program, The MCH program is aimed at alleviating the
ghortage of protein/calorie supplements in the diet of children between
birth and five years of age, as well as pregnant and nursing mothers,
The program ig conducted at hospitals, clinics or dispensaries and in-
cludes lectures on nubtrition education and demonstrations on the
cooking of locally available protein/calorie foods.

The school lunch progrem is aimed at supplementing the diet of
primary school children and with high protein foods so as to increage
their weight, height and haemoglobin, and also has the effect of
including the children to attend classes, thus contributing to the
future development of the country. Ninety-seven percent of the school
lunch program is channeled to primary school children. The balance
goes to private secondary schools, nurses training schools, homecraft
and domestie seience schools, and deaf and blind schools, Total appli-
cabions received by CRS for FY 1973 for school lunch feeding amount to
hS0,000 children. However, logistical considerations of inland
transport, storage and general administration at local levels, plus
the potential of certain centers to achieve self-reliance in cereals,
have caused CRS to restrict its program to the 140,000 level,

The PL 480 commodities also reach an additional 10,000 recipients
in other child programs which are aimed at children in orphanages, day
care centers and hospital nurseries,

A small food-for-work program is also carried on, involving approxi-
mately 15 projects in the year and 3,500 recipients (700 workers and
2,800 dependents). The aim of this program is to provide a stimulus to
gelf-help projects which aid in the development of the country, such as
road forming or repairing, reforestry, land clearing, solil erosion
correction, school construction, and water well construction and repair,

Finally, the FY 1973 CRS AER (Annual Estimate of Requirements)
includes a proposal to reach approximately 3,000 recipients in hospitals,
old age homes and leprosariums. All the institutions are non-penal and
non-profit in which the beneficiaries reside. The individuals reached
by this program are adults either too sick or too ¢ld to help themselves,
or those having leprosy and thus segregated from society. This particular
program is scheduled to pahse out over the next two or three years.
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The CRS program total shows a small decrease in FY 1974 from the
FY 1973 level, mainly because of a decrease in the school feeding
program cabtegory. It is expected that this category will show gradual
decreases in ensuing years as local schools develop gardens and small
agricultural plots in accordance with the country's policy of self-
sufficiency and as the objectives of the Food Crops subsector program
are achieved., However, it cannot be expected that the entire program
can be markedly phased down or out over the near future due to the urgent
and widespread need for stbstantial amounts of comnodities for maternal
and child feeding programs. In FY 74 maternal and child feeding category
in fact shows a planned increase over the estimated FY 73 level.
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SECTION II  AREAS OF CONCENTRATION

A, Tood Crops

The firgt priority problem area recommended for concentrated USATD
agsigstance over the near fubture in Tanzanis in the Proposal for Pre-
paration of a Development Assgistance Program of TOATD A-73 was the food
crops subsector. As mentioned in TOAID A-73 (pages 10 to 20), this is
an aresa which the Tanzanian Government considers a high priority within
the agriculture and rural development sechtor and one in which USAID has
already been involved. The overall objective of UBAID in this subsector
ig to assist the Governmeni of Tanzania in its goal of achieving self
sufficiency in food crops production.

Although there are a number of gtudies which ATD and other donors
have carried out on various aspects of food crops, & single comprehensive
analysis of this subsector in terms of development needs, opportunities and
strategy has never been done. It is for this purpose that in TOATD A-T73
(page 10), USAID has proposed a team of four men be sent to Tanzania for
a period of four months. The overall purpose of the team will be to provide
an analysis of the entire food crops subsector in terms of its overall
importance to the agriculbure sector and the requirements of the new
development strategy.

Because of the importance of this study, USAID/Tanzania is proposing
an Ocbober 1, 1972 arrival for the team, with thelr final report due bhefore
they leave Tanzania at the end of January 1973. The estimated cost for
the analysis is $65,000, funding for which has been included under the
Agriculture Materials and Services project discussed in Sectlon IIT of
this FBS.

In citing the seven components of the fooderops subsector, USAID
has attempbed to outline in a preliminary way a comprehensive and ine
tegrated package.of assistance for the subsector. The objective is to
focus rescurces in a concentrated manner to significantly impact on
fooderop development from very beginning %o final end use stages, Thus
it would seem & logical sequence to begin with food crop research and
move through seed multiplication and distribution, the supply of inputs
to farmers, extension efforts, storage, marketing and, finally, nutrition.

Resgearch
The basic problem in research is identified in Section V,A, 1, pages

11-13 of TOAID A-T3, as well as the activities of other donors in this
area, In order to assist in improving the research effort in Tanzania, in
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FY 1972 USATD signed an Agriculture Research Project Agreement {(621-11-
110—107) with the Govermment of Tanzanis (idemtified on page 12 of the
airgram) to provide technical assistance in research planning and
administration, maize breeding and agronomic research, and edible legume
breeding and agronomic research, Negotiations are still underway to
select & contractor for this project, which is scheduled to have final
funding in FY 1981, This bilateral project is closely linked to the
regional Major Cereals (food crops research) project sponsored by the EAC
and to which ATD provides assistance on a regional basis through RDFPEA,

Seed Multiplication and Distribution

As seed is developed and proven acceptable by research stabtions in
the country, it will be multiplied through foundation or registered
classificgtion and released teo the Seed Company for final multiplication
and distribution to farmers for planting. It is here that the Agri-
culture Research project's complementary activity, the Seed Multiplication
and Distribution project (621-11-130-092), comes into play. In order to
assist the Tanzanian Government in its Second Five Year Plan goal of self-
sufficiency in the production of cereal grains and food legumes, the U.S,
is providing technical assistance to establish a seeds industry consisting
of managing and operating foundation seed farms and a seeds laboratory,
developing plans for and training Tanzanians to implement the seeds law
and regulations, and providing guidance and consultation as required in
the early stages of establishment of the Seed Company. This project,
discussed in more detail on page 18 of the airgram, is scheduled to re-
ceive final funding in FY 1979. Of the $1,000,000 Agriculture Projects
Support Loan {621-H-015) of ¥Y 1971, $500,000 is being used to purchase
farming and seed processing equipment in support of this activity.

Supply of Inputs to Farmers

This problem area, which is concerned with the provision of the actual
materials and commodities the individual farmer needs to work with daily,
is identified on pages 17-18 of the TOAID A-73. Although specific pro-
Ject assistance is not recommended at this time, the Mission is suggesting
this is an area which should be considered in a subsector analysis.

Extension

There is an urgent need in Tenzanla for improvement of the extension
gervice, This problem area is discussed in detail on pages 15 to 17 of
the new development assistance proposal of TOAID A-73, USAID/Tanzania sees
any project assistance in this area as being an extension to and complementary
of the Agriculture Research and Seed Multiplication and Distribution pro-
jects discussed earlier in this submission. Knowledge gained through the
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Research and Seed Multiplication programs, in addition to other agri-
cultural development programs, must be conveyed to the cooperatives and
the farmers if it iz going to have any impact in meeting the goal of
achieving self.gufficiency in cereal grains and food legumes production.

For this. reason, USAID/Tanzania ig proposing for FY 1974 a project
in Agriculbure Extension. This project, rumning concurrently with the
Agriculture Research and Seed Multiplication and Distribution projects,
would recelve final funding in FY 1981. A PPP for this project accompanies
this submission. Participant and on-the-job training of field assistants
t0o replace the U.5, technicians would alsoc be provided.

Storage

The importance of adequate storage facilities and procedures for
agricultural products is discussed in pages 1t and 15 of TOAID A-73,
where it is pointed out that one of the elements of the Agricultural
Marketing Development project (621-11-150-099) is the provision of a
U.S. specialist in storage procedures to assist the storage manager of
the National Agricultural Products Board (NAPB)., Further specific
assistance is not being recommended at this time, bub this is also an
important area to be looked at in & subsector analysis.

Marketing

The agricultural products marketing problem and other donor and
TanGov assistance efforts in this field are discussed in detail in
Section V. A, 2 on pages 13 and 14 of TOAID A-73 of June 27, 1972.
USAID/Tanzania is attempting to address the problem through its Agri-
cultural Marketing Development project (621-11-150-099), the project
agreement for which was signed in FY 1971, This project provides
technical experts to the main national marketing board in the country,
the National Agricultural Product Board (NAPB), and is also discussed
in the narrative of TOAID A-73 (page 14). Improvement of the marketing
function is an obvious and esgential step in the food crops development
package USALD has outlined herein.

Finally, of the $4 million Agriculture Projects Supports Loan USAID
is proposing for FY 1973, $1,870,000 will be used for the support of
Agriculture Research and Seed Multiplication and Distribution elements
of the food crops subgsector development sctivities. Of that amount
$950,000 will be needed to purchase commodities involved in the establish-
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of two additional foundation seed farms to serve different elevations
and environments in Tanzania. Commodities which will be needed in-
clude seed processing and cleaning equipment, seed drying equipment,
shop equipment and farm machinery such as combines, tractors, plows,
culttivators, harrows and discs. In support of the Agriculture Research
project, $250,000 will be needed to procure lasboratory equipment and
supplies, including refrigeration; planting and harvesting equipment,
and farm machinery and equipment. These capital assistance inputs will
be necessary to carry out the technical assistance inputs in this sub-
sector,
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TABIE W

- Country or Sub-region: TANZANTA
- NEW RESOURCE COMMITMINTS BY AREA OF CONCRNTRATION

(Grant Obligations/Ioan Authorizetions/Titie ¥1 Shipmevts
{$ thousands)

Ares of concentration: FOOD CBOPS

r SEL 497 FLA973  ELA9E
1. 1,808 5,077 4,163
Agriculture Projects Support Loan,
Phase II (food crops portion) - 1,200
Grant Projects
Research 621-11-110-107 343 190 111
Seed Mxltiplication 621-11-130-092 172 318 354
Extension (new project) - - - 295
Marketing 621-11-150-099 29 136 319
PL 40 Title -
Catholic Relief Services 1,26h5'=/ 3,023%/ 30842/
2. IRGimpute (dollar eiuivelentel. Total .2.9%0. 25900, 35100
Rirectly to0 AD 100 5002/ 7008/
Qther rejated inputs : 1,800 2, koob 2’700‘9'/
3. 22290 2,500
3,500 1;,500
500 500

a/ Figures include shipping cosis.
b/ Preliminary estimates, 1973-1974 GOT budget not yet available.
¢/ Rough first cut estimates based on USDP annual report.




Courday_or Sub-regiop: TaNzaNIA ... Apsrovriations Ao iinagelne dates
froject ti%ly: AGRICULTURE RESEARCH fegly | Emi |
[
Projeet apmbert 621-11-110-107 Ohi=gwbirage ' FY. 1. ... FY 81
H
Expendi tures: I EX.71 F1.83..
Jthar
1 Teahricions Participants| Cowmods | Cos's Total:
T U0.81 ] iocwi/TCN R
e W} Wwols il s $ $
Ei.4972 Pipelize - Total ?_,225_,_,__9_4_ 33 48 24 i 36 343
Direct , 33 | 48 24 36 93 1|
PASA 1
Contraet 4253 . 9 i 253
F{19:3.Q0bLie. -~ Total g 110 . 3 b o561 96! " 15 9 190
Divect d.20 .6 56 | 96 15 9 100
PASA , | ;
Contract 90 24 - 90
¥¥ 1972 Expord. -~ Total 84 30 33 48 26 45 186
Direct 2008 33 48 24 145 122
PASA B 1 1
Contraci i 63 i 24 63 |
g[mzmggg,;;g ~ Totui b 280 1 9 j 56 96 15 - 351
Direet P - 2 56 96 15 - 71 T}
PASA I O
Contract i 280 ' 9 280
- Totull__ 40 i 1. 56 96 15 - 111 ]
3 40 12 56 96 15 - 111 !
73 . -~ Total} 183 1| 6 56 9¢ 15 754 |
Direct 50 1 12 56 96 15 11 i
PASA N 1 B
Contract {143 7 54 I 143 1
g. - Total i 4350 /11 196 | 336 1 72 - 4618 1
Direct 300 | 90 196 336_! 72_ - 568 |
PASA ] ™ | |
Contract 4050 11080 | ] ] 4050 |
{_ Number of T3 cinng “__MLQELP&L idcipents 1
_song Jerm | Stors Term T .l Conte | Short Term |
! 3 - [ 4
EX2274 0bg ) f* 4 4 |
' = EY_197 FY 1973 #{ 197
Contraet Funding Dates rﬁmm.l.%lzmzi_zm;__;m From: 5*
| To: - To: 12/31/7
. {mo ?/‘{e g {m./year) (mo./year
Adds funding for 2 men at est. $45,0 Olmanryear to existing 4-man PIO/T averaging

$30, OOOIman-year

Contractor Unknown
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TABLE VII FPROJECT BUDGET EXPLANATION: Agriculture Research

FY 1973

TOTAL:

Subtotal:

U.3. Personnel

Subtotal:

U.8, Personnel - Direct

One project manager for six
rmonths at estimated $40,000/
man year,

U.8. Personnel-Contract

Twenty-four (24) men-months at
estimated $45,000/man-year, to
be added %o current 2h-month Jan.
1973-Jan, 1975 4 mar contract.

Participants

Subtotal:

Four {4) new, four (&) continuing
participants at estimated $7,000/
man-year.

Commodities

Subtotal:

Demonstration and training equipment.

Other Costs

FY 197k

TOTAL

Subtotal:

244 on to costs of three houses funded
in ¥Y 72 due to inflation.

U,5. Personnel

U.S. Personnel - Direct

One project manager for 12 months at
estimated $40,000/man-year.

621-11-110-107

1205000

110,000

20,000

90,000

56,000

4 s AR S T
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Subtotal; Participants

Four {4) new, four (L4} continuing
participants at estimated $7,000
men-year,

Subtotal: Commodities

Demonstration and training equipment.
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T Diacaenae)

Lountry or Sub-regi'sr: TANZANIA. .. Appropriation: _TA__

TABLE V1Y

Boject title:SEED MULTTPLICATION AND Begin End ]
- DISTRIBUTION
mmm: 621_11_130_092 Obligations : 1970 1979
Expendi tures: l_lazo_J__ml_J
Other P
. Techniclaps Participants| Oommods.| Costs Total:
3.8 iocal/ICN ' '
, LS MM W WO " 4 $ L3
X197 Pioelize - Total | 105 | €3] o | gl o2 | ot
DPireot el 23 . 81
PASA :
.Contract e L £31 195
L A973 Qbllg. - Total L 207 JAAL3 L 32 el 8Ll 29 30 38
‘Direct . . 2.3 Loral  Lg 8L 29 30 251
PASA
Contract - L1eT _glé = — 167
1973 Expend. - Total _%__' 3.1l 12 99 23 291
‘Direct ' T 28,199 a3 123
PASA
Contract ' 167 154 16 ,
- Total {235 1700 Te) 8Ll 29 30 13k
Direct 4 4o g4 29 30 1 208
PASA I :
‘]mmmg;;t“ | ' 290 % 3 112 _5 5 §5E |
1 3 - Total —"
K. 4o 112 g 96 5 0%
e B
8 29 30 373
_."_al'Lw_.z.a gLl 29 30 151
222 172 - ﬁaa
1310 1 15 1590
200 8 A5 3%
L1110 T 310

74 | To: 3};75-
ar ) {mo./year)




VII PROJECT BUDGET EXPLANATION: SEED MULTIPLICATION AND
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DISTRIBUTION
621-11-130-092
FY 1973
TOTAL: $ 318,000

Subtotal: U.S, Personnel 207,000
U.S. Personnel - Direct 4o, 000
One project manager for 12 months
at estimated $40,000/man-year
U,S. Personnel - Contract 167,000
Extension six (6) comtract technicians
for nine months at $37,000" /man-year,
(Pipeline will carry to 8/10/73)

Subtotal: Iocal Personnel 3,000

One local secretary for 12 months at $2,450/year.

Subtotal: Participants 49,000
Three {(3) new, four (4) continuing
participants at estimated $7,000/man-year.

Subtotal: Commodities 29,000
Four (4) jeeps for contract technicians
at estimated $6,000 each 2k, 000
Demonstration and training equipment 5,000

Subtotal: Other Costs 30,000
Two (2) housing units for project
coordinator and extension advisor

FY 197k
'TOTAL: 35k,000

Subtotal: U.S, Personnel 250,000
One project manager for 12 months at
estimated $40,000/man-year 40,000
Extension seven (7) contract technicians
for 12 months at $37,000%/man-year, six April-
June 1974 (56,000) and seven July 1974 -
March 1975 (194,000) 250,000

1%}
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Subtotal: ILocal Personnel 3,000
One local secretary for 12 months at
$2,450/year.
Subtotal: Participants 56,000

Four (4) new, four (%) continuing
participants et estimated $7,000/
man-year,

Subtotal: Commodities 5,000

Demonstration and treining equipment,

*Actual cost of current Experience Incorporated contract AID/afr-752
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W_ _TANANIA__  Appropriation: . TA_  Plosncing Pates
Eroject tlfle: AGRICULTURAL EXTENSION Begin o

Erolect number: Obligations: _FY 197k | FY 1981
| Expendi tures: FY 1974 | F¥ 1982

TABLE VII

' . : ‘ Gther

_ Techniclane Participants| Commode.| Costs Total:
U.S] |Local/TCN o

N k) ML 3 $ $

FL 2% Pipeline - Total

_Dontraet

R 19723 0plig. - - Total
Direct '
PASA
tontract

FL 1973 Expand. ~ Total
}Dh'e’et . :

mmm Total \
Direet . T

Donmct

FL 1974 0blig. - Total L _2L5
Direct : 20

3 (2
& Y

io
.
&% - mote1 2T
i

1L

T2

ata!

.‘Diroct 20

36 576

. = Total -
m 1320 3, 2 %

Direct L2k
Jomtract 1080

%Eﬁasﬂaa

1080

0T on

Contrast Funding Dates : : ket |
| _ , " ’*’9&-—-—-—-—: ..m.._._.__m
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AGRICULTURAL EXTENSION

U.5. Personnel -~ Direct

One project manager for six months
at estimated $40,000/man-year.

U,3. Personnel - Contract

Four technicians for 36 man
months at estimated $45,000/

Four (4) participants at estimated

FY 1g7h
TOTAL:
Subbotal: U.S. Personnel
man-year.
Subtotal: DParticipants
$7,000/man year.
Subtotal: Commodities

Two vehicles at estimated $6,000
each.

Demonstration and training equipment.

$

295,000
245,000

20,000

225,000

10,000

w
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PRELIMINARY PROJECT PAPER (FFP) DATE: July 31, 1972
COUNTRY: United Republic of
Tanzania s
PROJECT TITLE: Agriculture Extension
PROJECT NUMBER: (New Project)
FUNDS BEGIN FY 197k Cost first year (FY 74} $ 295,000
FUNDS END: FY 1981 Cost second year (FY 75) § 340,000

Estimated total U.S. eost: $2,047,000
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A, BStatement of the Gosl

In the Proposal for Preparation of a Development Asgistance Program
of TOAID A-73 {June 2k, 1972), USAID/Tanzenia recommends concentration
of U,S5, development resources in the food crops subsector, with the
particular objective of assigtance the Government of Tanzania to meet
its poal of achieving self-sufficiency in cereal grains and food legumes.

The U.S5. has already entered into three complementary project agree-
ments toward this end: Seed Multiplication and Distribution (621-11-
130-092), Agricultural Marketing Development (621-11-150-099), and
Agriculture Research (621-11-110-107). The functions and objectives of
these three projects are discussed in TOAID A-73 (pp. 10-20) and in the
FY 73-Th budget submission. This project proposal meets the need for
an extension program as the vehicle for conveying the information and
knowledge gained in these and other food crops development activities
and for getting feed~back from the farmers to the Seeds and Research
projects.

B. BStatement of Purpose

USAID is proposing assistance in agriculture extension, so as to more
effectively convey and disseminate the information needed to achieve the
goal of self sufficiency in the production of cereal grains and food
legumes, All agricultural production activities will be benefited by an
effective extension system.

C. OQutputs, Inputs, and Supplementary Data

USAID is proposing for FY 1973 initiation a new project entitled
Agriculture Extension. The U.S5. will provide technical assistance to
the Tanzenian Ministry of Agriculture in the form of U.S. agriculture
extension technicians and on the job and participant training for
Tenzanians, in addition to limited commeodities necessary for the
implementation of the project, Project budget details and narrative
" are contained in the FY T4 FBS,

Specific outputs of the project will be: (1) the transmission of
knowledge and techniques to Tanzanian fermers which will inerease their
production skills and outputs, (2} the identification of problem areas
which require further research, and (3} o increase the number of
Tanzanians skilled in extension work,
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There is an existing extension division within the Ministry of
Agriculture, but it lacks trained personnel and effective orgenization.
The Agriculture Extension project would provide four U,S. production
agronomists with extension background for positions in this division.
The U.S. technicians would be placed at the research stations and
substations in Tanzania where they can better educate farmers in the
use of improved seed varieties and farming methods, as well as train
perscnnel in extension techniques.

In this regard, the proposed project will be especially closely
related to and coordinated with the Agriculture Research and Seed
Multiplication and Distribution projects. Research results under
the research project are expected to include the development of high
vielding cereal grain and food legume hybrids and varieties suitable
for the major ecclogical areas of Tanzania. These improved varieties
will be available for multiplication and distribution to farmers and
cooperative villages under the Seed Multiplication and Distribution
project. To gain acceptance of these new varieties and to bring about
changes where needed in present and traditional farming practices, these
must be an effective extension system,

The U.S. technician would establish testing sites in conJunction
with selected research stations and farmers in Tanzania. Two examples
are the Ukiriguru and the Ilonga research stations. Each of these have
five subsbations responsible for testing seed developed at the main
research station. Fach of the substations will have five or six
testing sites under the supervision of one of the U.S. extension
specialists, The U.8. technician would inveolve local farmers in the
selection and testing of improved seed varieties, The hest performing
varieties would then be placed in large demonstration plots for all to
see and the best seed resulting therefrom made available through the
distribution system being established in connection with the Seed
Multiplication and Distribution project.

With each of the ten research substations discussed above having
five besting sites, there would be a total of fifty testing sites. If
each testing site were to have five one-acre production/demonstration
plots associated with it, there would be a total of 250 such plots
gvailable over a comparatively large area, providing a wide base in
which %o gain experience in modern agriculture extension methods.



Summary of ATD Inputs

U,.S, Personnel

+ Direct Hire Project Manager
Four Extension Agronomists
{contract)

Participants
Commedities

TOTALS:
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FY 1974

$ 245,000

20,000
225,000

28,000

22,000

$ 295,000

FY 1975-
FY 1981

$ 1,320,000

TOTAL

$ 1,565,000

240,000 280,000
1,080,000 1,305,000
336,000 364,000
96,000 118,000

$ 1,752,000

$ 2,0k7,000

R G AR A A R
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In additition to the direct transfer of technical information to the
farmers and providing assistance with general agronomic problems, knowledge
gained from the activities of this project can be fed back to the extension
division of the central Ministry to improve its organizational effectiveness
and to spread the experlences of extension methods to other areas of
Tanzania.

Tt is also proposed to provide U.S. participant training for four
Tanzanians for each year of the project, or a total of 28 participants
for two years training each. In addition, approximately four Tanzanian
field assistants can be provided special on-the-job training for a period
of six months to a year each over the life of the project by the U,S.
technicians at each of the research stations or substations, The field
asslstants would then be sent to circulate among farmers and cooperative
villages to appraise them of the latest seed varieties best adapted to
a particular ares, recommended products and cultural methods, fertilizer
and ingecticide guantities and qualities, and other information composing
a package production program.

This project is scheduled to begin in FY 1974 and will have an
eight-year life span, to FY 1981, In addition to the U.S. contract
personnel, varticipant training and commodities, it also makes pro-
vision for one U.S, direct-hire project manager. The FY 74 cost is
estimated to be $295,000 and the total project cost $2,047,000.
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TABLE VII FPROJECT BUDGET EXPLANATION: AGRICULTURAL MARKETING DEVELOPMENT
621-11-150-099

FY 1973
TQTAL $ 136,000

Subtotal: U.S, Personnel $ 55,000
U,S, Personnel Direct Lo, 000
One project manager for 12 months at
estimated $40,000/man year.
U.S. Personnel - Contract 15,000
Three months contract consultant
services at estimated $5,000/man
month.

Subtotal: Participants 56,000
Five (5) new long~term, one (1)
short-term, and two (2) continuing
participants at $7,000/year each.

Subtotal: Commodities : 9,000
Demonstration and training equipment.

Other Costs: 16,000

Additional costs for four houses initially funded in

in FY TL. 12,000

Technician support items 4, 000



TABLE VII PROJECT BUDGET EXPLANATION:
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AGRICULTURAL MARKETING DEVELOEMENT

621-11-150-099 (continuation)

One project manager for 12 months at
estimated $40,000/man-year.

U,58. Personnel - Contract

Four conbract technicians for 12
months each at estimated $45,000/

Three months contract consultant
services at estimated $5,000/man

Five (5) new long-term, one (1) short-
term, and five (5) continuing parti-
cipants at $7,000/year each.

Demonstration and training ecquipment.

FY 197k
TOTAL:
Subtotal: U,S, Personnel
U.5, Personnel - Direct
man-year,
menth,
Subtotal: Participants
Subtotal: Commodities
Subtotal: Other Costs

Technician support items.

emmemmTT R £ - e N TR Y

$ 319,000

235,000

Lo, 000

195,000

180,000

15,000

77,000
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Section II

B. Key Problem Area #2: LIVESTOCK

In TOAID A-73, the USAID/Tanzania "Proposal for the Preparation of
a Development Assistance Program” identified livestock as the second
key problem ares within the agriculture and rural development sector
in which future USAID resources will be concentrated. This priority
problem area is described in debail in Section V, B. of TGAID A-73,
pages 20 to 22.

The overall objective of the USAID effort will be to assist the
Government of Tanzania to inerease its livestock production. It will
do this by providing assistbance for the following described projects.

Since FY 1970, USAID/Tanzania has had two projects directly
supportive of the livestock area. One is the Masai Livestock and
Range Management project (621-11-130-093) and the other Agriculture
Materials and Services (621-11-190-101). The Masai project provides
U.5. technicians and commodities to establish an effective and ef-
ficient livestock industry in Masailand, where the largest
concentration of cattle is loecated., The project is making progress
in improving water and range resources, in controlling livestock
parasites and diseases, in increasing animal production and in in-
stituting regularized marketing at economic off-take levels, Its
main markebting cobjective is to increase the annual livestock market
off-take in four initisl ranching assocliations from an estimated base
of 7% in 1970 to 15% by 1980, A measurable increase in the annual
off-teke figure is not expected until FY 1974, but several experimental
market auctions have indicated that satisfactory progress is being made
toward the achievement of this goal. One-half of a $1,000,000 Agri-
cultural Projects Support loan (621-H-015), obligated in FY 1971, is
also being used to support range and walber development activities
under this project.

The Agricultural Materials and Services project, though shown in
this FBS as outside the areas of concentration, has provided six U.S.
" livestock experts in top rank positions in the Ministry of Agriculture
over the 1life of the project. FY 73 will be the final year of funding
for this project. A description of FY 73 requirements and appropriate
rroject tables are contained in Section III of this FBS,
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Also in connection with the Livestock subsector is a project
initiated in FY 1972 entitled "Research on Sterility Methods of
Tsetse Fly Control" (931-17-130-030-72), Though shown in this FBS
as a non-add for information purposes, this is a centrally funded
activity which supports regional research activities, involving the
control and eradication of tsetse flies, using the sterility method
of insect control. The research site is located at Tanga on the
coast of Tanzanla and preliminary research has begun. Sixty per-
cent of Tanzania's land area is infested by tsetse flies and they
are a major problem affecting livestock production. The project
is scheduled to run until FY 197k,

In addition to the above TA Tsetse Fly projéct, U.5. assistance
has been provided in an $800,000 loan signed in FY 1971 (621-H-016).
This loan covers the purchase of earth moving and spraying equipment
and other commodities which will be employed in bush removal/land
clearance and buffer zone creation in the West Lake Region of
Tanzania. This area has also been selected for a tsetse clearance
and land development subproject of the IDA-financed Phase IT Livestock
Development program of the Tanzanian Government and the two efforts
are fully complementary.

Future U,S, assistance in the livestock area must be viewed in
relation to the major five-year investment program totalling $39
million to be implemented by the Govermment of Tanzania with $25
million from the International Development Association of the World
Bank and the balance provided by the Tanzanian Government. This
program is referred to on pages 21 and 22 of TOAID A-73. The Mission
is recommending that AID continue to concentrate its resources in the
livestock subsector by responding to requests for technical and other
resources in support of the IDA TanGov Livestock Development project.
Such future assistance that may he required will be limited to areas
in which the U,S. has particular expertise and be provided in a mlti-
lateral context.

USATD recommends that continuation of the existing Masail and Tsetse
Fly Comtrol projects and proposes te complement these livestock de-
velopment efforts with a new activity entitled Livestock Development
Support, the initial sub-activity under which would be assisting in
the establishment of a livegtock marketing program in Tanzania.
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Under the Livestock Development Support project USAID proposes
technical assistance in livestock marketing supplementing the pro-
posed IDA livestock marketing subproject which will establish and
finance a livestock purchasing company. The company will be re-
sponeible for the purchase of breeding and immature stock required
by the IBRD/IDA ranching subproject and slaughter cattle for meat
processing., The fourth volume of the IDA Sector Analysis dated
November 1971, Livestock Development Project, sets forth the details
of this subproject. Marketing will be the key to success in the
livestock subsector generally as well as the USATID's Masgal Livestock
project.

In the project tables attached, USAID is proposing that a three-man
study team be funded for 90 days beginning January 1973 to analyze speci-
fically how U.S. assistance could be most effective in this area and the
precise relationship of such assistance to the overall IDA/TanGov
livestock program, Based on preliminary discussions with TanGov and IDA
officials, they suggest that USAID provide five marketing technicians
in FY 74 under OPEX terms to fill positions in the Livestock Markebting
Company, in addition to participant training, The details are contalned
in the PPP accompanying this document. Implementation of this subactivity
would run from FY 1974 through FY 1980,

Finally, under the $4 million Agriculture Projects Support Loan USAID
is proposing for FY 1973, about $2,300,000 will be used for the support
of the livestock production acbivities of Masai Livestock Project by the
purchase of water survey and range development equipment. Needs will in-
clude earthmoving equipment, trucks; well drilling rig, bits and supplies;
hydrelogical and geologleal equipment; well casing; soil survey and
testing equipment;; laboratory eguipment; mapping equipment, and drilling
and survey costs, Additionally, about $500,000 will be provided under
the loan for other livestock development requirements complementary to
the overall TanGov/IDA livestock effort.

The only significant donors in the livestock development area in
Tanzania are or have been the UNDP/FAO, the World Bank (whose loan
agsistance is detailed elsewhere in this submission) and the U,S.

Over the period 1969-71, nearly $600,000 was committed by the UNDP/FAQO
to send three technicians to Mwanza and provide two training scholar-
ships to assist in developing tick control methods. The UNDP/FAO have
also provided technlelans in livestock resesrch, dairy development,
animal health and planning and marketing for various posts throughout
the country. The costs of these UN efforts, mainly over the 1969-72
time period, is estimated to be approximately $500,000,




A UNDP/FAO-financed team of 12 experts also provided assistance to
the Range Management Commission operating in the districts of Shinyanga,
Dodoms, and Nzega, to establish ranching associations for the production
of beef. This effort cver the period 1969-72, which included five
training scholarships, cost approximately $1,257,000, Cther donors in-
volved in livestock production activities, although on a very limited
scale, inelude Bulgaria, Denmark, the Federal Republic of Germany, the
German Democratic Republic, Hungary, Netherlands, Sweden, and Yugoslavia.
These donors have provided assistance primarily in the form of veterinarians
and animal husbandry experts,

The Tanzanian Government itself accords high priority to the develop-
ment of the livestock industry. The Second Five-Year Development Plan
{1969-1974) earmarked $17,360,000 for this purpose, and approximately
$2,000,000 for livestock development expenditures have Just been approved
for FY 1973 by the Tanzanian Parliament.

e o e et e AR
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TABLE VI

Country or Sub-region: TANZANIA

NEW RESOURCE COMMITMINTS BY AREA OF CONCENTRATION
{Grant Obligations/Lpan Authorizations/Title II Shipments)
{$ thousands)

Area of concentraticn: Livestock - o

‘1. AID administered resources = Total 78 3,898 36 136
Dgyglovment loang
ture Projects Loan _
Phase 11 621-H-015 _ 2,800
jeets
1. Mesai Livestock and Range Mansgement
(621-11-130-093) 585 . 07
2. Taetse Fly Control (centrally funded o
(931-17-130-030-72) : 200 236 306
217 2
2, 3% 4800
650 . 800
3,700 4,000
4 } { )

1.0 1.0

m - 25.0 -
Grants L2 s .5

1/ of the $4 million total, §2.3 million will be used for support of the
Nessi Livestock and Range Management project, and $500,000 for livestock
development activities to mupplement the TanGov/IDA Livestock Production

program.

2/ This information is based upon the most complete and best svalladls source
for other donor assistanve inputs, the UNDP annual report (for CY 1971),
‘dated June 1972.
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TABLE VII FPROJECT BUDGET EXPLANATION: MASAT LIVESTOCK AND RANGE
MANAGEMENT 621-11-130-003

FY 1973

TOTAL: $ 585!ooo

Subtotal: U,S. Personnel $ Wl2,000

U.S. Personnel ~ Direct 70,000

One project mansger for 12 months
funding (July 1, 1972-June 30, 1973)
at an est. $40,000 per year; ome
secretary for 12 mos. funding (July 1,
1972-June 30, 1973) at an est. $20,000
per year; 3-man evaluation team for
three weeks (est. $10,000).

U.3. Personnel - PASA 210,000

Six PASA technicians for the Water
Resources/Land Use subectivity for
12 months funding each beginning
January 1974 at an estimated $35,000
each per year.

U.5. Personnel - Contract 132,000

Six contract technicians for 12 months
funding at an estimated $22,000 each *
per year.

Subtotal: Participants L2 000

Three new and three continuing
for 12 months funding at an
estimated $7,000 each.

Subtotal: Commodities 56,000

Fight vehieles (three for the Masai
Livestock team and five for the water/
land use subactivity) at $6,000 each
($48,000), plus demonstration and
training commodities ($8,000).

*Actual man-year cost of NEF contract AID/Afr 193, T.C. 20, averages $22,000.
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TABLE VII PROJECT BUDGET EXPLANATION: MASAT LIVESTOCK AND RANGE
MANAGEMENT 621-11-130-093 (continued)

Subtotal: Other Costs $ 75,000

Five houses for the water/land use
team menbers at an estimated $15,000
per house.

FY 1974

TOTAL: 107,000

Subtotal: U.S. Personnel 60,000

U.S, Personnel -~ Direct

One project manager for 12 months

funding (July 1, 1973 - June 30, 1974)

at an estimsted $40,000 per year, and one
secretary for the same 12 months funding
at an estimated $20,000 per year.

Subtotal: Participants he, 000

Three new and three continuing for
12 months funding at an estimated
$7,000 each.

Subbotal: Commodities 5,000

Demonstration and training commodities.
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TABELE VII  PROJECT BUDGET EXPLANATION: TSETSE FIY CONTROL 931-.17-130-030-72

FY 1973
TOTAL: 236,000
Subtotal: U,.S. Personnel - PASA 77,000
Two technicians for 12 months
funding at an est. $35,000
each ($70,000) plus $7,000 for
consulbants,
Subtotal: Participants T,000
One for first-year training.
Subtotal: Commodities 43,000
Twe vehicles with spare parts
($14,000), plus laboratory
equipment, climate control
equipment, animal and fly
cages, chemicals, drugs and
other supplies ($29,000)}.
Subtotal: Other Costs 109,000
Support for the Tanzanian
Government staff, airecraft
hire, contingency, sub-
contract TAEA, overhead,
FY 1974
TOTAL: 3062000
Subtotal: U,5, Personnel PASA 77,000

Two technicians for 12 months
funding at an est. $35,000
each (370,000}, plus $7,000
for consultants.
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One continuing and one new.

Irradiation source, laboratory
equipment, field equipment and
animals, feeds, chemicals, drugs,
animal supplies, cages, climate

Subtotal: Participants

Subtotal; Commodities
control equipment.

Subtotal: Other Cogts

Support for the Tanzanian Govermment
staff, aireraft hire, contingency, sub-
contract ILAEA, overhead.

14,000

90,000

125,000
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TABLE VII PROJECT BUDGET FXPLANATION:
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LIVESTOCK DEVELOPMENT SUFPORT

FY 1973

TOTAL:

Subtotal:

{New Project)

U.S, Personnel

Subtotal:

U.38, Personnel - Direct

Three men for 90 days to
conduct a study.

U.8. Personnel - Contract

Four technicians for 42 man-
months at an estimated $45,000
each per year. (Two additional
technicians funded through Aug.
1975 and April 1976 under the Ag
Materials and Services project,
621-101, will be transferred to
this project,)

Commodities

Subtotal:

Five vehicles together with
spare parts.

Other Costs

FY 1974
TOTATL:

Subtotal:

Four houses at an estimated
$15,000 per house.

U.5. Personnel -~ Direct

Subtotal:

Cne project manager for six months at
an estimated $40,000 per year.

Technicians - Local

Subtotal:

One local secretary for six months =zt
an estimated $2,000 per year.

Commodities

Demonstration and training materials

$ 277,000

1872000

30,000

157,000

23,000

20,000

2,000
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FRELIMINARY PROJECT PAPER (FPP) DATE; July 31, 1972

COUNTRY « Tanzanla

PROJECT TITLE: Livestock Development Support

PROJECT NUMBER: 621- (Wew Project)

FUNDS BEGAN: FY 1973 COST 1st FY § 277,000
FUNDS END: ¥Y 1980 COST 2nd ¥Y 23,000
ESTIMATED TOTAL U,S, COST: $1,894,000

ESTIMATED COOPERATING COUNTEY

CONTRIBUTION: 500,000
-

ESTIMATED OTHER DONCR CONTRIBUTIONT $2,400,000

TOTAL ESTIMATED COSTS: | $4,894,000

1/ Of the IDA $25,000,000 loan for the Livestock Development Project, $2.L
million will be for suppert of the Livestock Marketing subactivity.




- 58 -

A. BStatement of the Goal

In the Proposal for Preparation of a Development Assistance Program
{DAPP) of TOAID A-73, dated June 24, 1972, USAID/Tanzania identified
the agriculture and rural development sector for concentrabticn of USAID
resources. Within that sector, five subsectors were further specified
for concentration of resources: (1) food crops, (2) livestock, (3)
credit, (4) planning, and (5) manpower development. The overall goal as
identified by the Tanzanian Govermment is to achieve gelf-sufficiency in
food production in the country, while at the same time improving food
quality. As a long-range goal, it is intended to surpass self-sufficiency
and to increase foreign exchange earnings by developing an export trade
in livestock products.

B, Statement of Purpose

This project will provide support for the major livestock development
effort in the country. This area is discussed on pages 20-22 of TCAID A-
73. The U.8. is already involved in livestock development efforts through
the Masai Livestock and Range Management project (621-11-130-093), the
centrally-funded Tsetse Fly Control project (931-17-130-030-72), and a
Tsetse Fly Control loan {621-H-016), This project will complement those
activities, as well as provide support to the five-year, $39 million
Tivestock Development Program, for which IDA is providing a $25,000,000
loan.

The four-volume IDA Sector Analysis dated November 1971 and entitled
Phase II Livestock Development Project contains the overall justification
and detail for this program. Basically, the Phase IT Livestock Develop-
ment Project provides for the implementation of eight closely inter~related
subprojects over a five-year time frame, The biggest in Africa, the project
reacheg all aspects of livestock development, including stock routes and
holding grounds; disease control and water development; ranching and range
management; Tsetse clearance and land development; credit; marketing, and
meat processing,

In order to formulate the most effective utilization of U.5. resources
in this area, the Mission is proposing that a three-man study team he
assigned to Tanzania for 90 days beginning January 1973 to prepare a report
on how and where U,S5. assistance could be provided. The estimated cost
would be $30,000.




- 59

The report of this team would largely determine the amounts and nature
of fubture USAID agsistance in this area. However, in preliminary dis-
cussions with TanGov and IDA officials the marketing subactivity of the
GOT/IDA program has been identified as an important area for U.S.
assistance. In particular, USAID would provide technical assistance to
the Livestock Marketing Company subproject.

This subproject will finance the capital development costs of a new
livestock purchasing company. The company, to be called the "Tanzanis
Iiveatock Marketing Company”, will be responsible for the purchase of
breeding and immature stock required by the ranching subproject of the
IDA program, as well as slaughter cattle for meat processing,

As the IBRD/IDA Livestock Development project report, volume IV,
states the Livestock Marketing Company subproject will be central to
the success of all other subprojects since it will (a) be the most
important livestock buyer for the processing plants subproject, (b)
be the major user of the stock routes and holding grounds system to
be expanded through that subproject, (c¢) will have the major responsi-
bility for supplying the breeding and fattening stock requirements of
the production subprojects, (an average 60000 head per year). Although
the Livestock Marketing Company subproject's requirements for develop-
ment capital is small, its success will ir large measure insure the
successg of the overall Livestock Development project. The company will
both purchase and menage and operate livestock marketa., It is being
established in recognition of the inadequacy of the present livestock
purchasing and market management system and with the goal of maximizing
services to livestock producers. :

The company is to be established as a subsidiary of the National
Agriculture Food Corporation (NAFCO), with its equity capital wholly
owned by the Government of Tanzanla, Additional loan capital for the
purchase of fixed and movable assets will be supplied from the Tanzania
Rural Development Bank {TRDB) as & part of this subproject., Working
capital requirements for the purchase of stock will be obtained through
the National Bank of Commerce,

According to the report, the company will commence operations on a
phased basis, In Year One, it will establish a buyer in each of three
zones (Shinyanga, Arusha and Dodoma) who will commence buying at one
"pilot® District Council market in each zone, and in competition with
other buyers. In Year Two the company's operations will expand to in-
clude both a livestock buying and market organization function, as the
company takes over the operation of markets from District Councils, These
functions will be handled by buying teams and market teams, respectively,
each of which will number thirteen by Year Four of the subproject's
operation.

A o e R e R et B L SR B D Lt e ? B R S el s e e R b L e e
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Twelve buying teams which purchase cattle on order will be established
by the end of Year Two, insuring a nearly national coverage of existing
livestock markets. A thirteenth team will be added in Year Three. Market
teams which will opersate the markets will be established on a more gradual
bagis: five in Year Two, six in Year Three and two in Year Four. This
will enable the company to run about 170 livestock markets by the end of Year
Four,

Other buyers will be allowed to compete with the Livestock Marketing
Comparry at all of these markets, and it is envisaged that efficient
District Councils, Livestock Trading Cooperatives and other buyers will
actively participate in markets. The prices offered by the company will
reflect the prices offered for slaughter stock by weight and grade at
the nearest processing plant, and for breeding and fattening stock by
ranching enterprises for whom the company will act as an order buyer.

C. Oubputs and Inputs

The USAID propeses providing technical assistance to the Livestock
Marketing Company in order to assist further in the livestock develop-
ment efforts of the country by the establishment of an effective marketing
operation,

The USAID will provide five Livestock Marketing technicians to be
assigned to posts in the Livestock Marketing Company in FY 197L4, in
addition to participant training and support commodities and other
costs, A direct hire project manager and local secretary would also
be assigned to this project. Two of the five livestock marketing
technicians receive funding in FY 1973 under the Agriculture Materials
and Services project but will be transferred to this project.

Obligation for the project will run from FY 1973 to FY 1980 and will
total $1,894,000. The FY 1973 budget totals $277,000 and the projected
FY 1974 budget $23,000. The detailed project budget is contained in
Table VII, together with explanatory notes, in the submizsion which this
PPP accompanies.
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SECTION IT

C. Apgricultural and Rural Development Credit

As described in depth in TOAID A-T73 pages 22-25, agricultural and
rural development credit have received a high priority in the Second
Five Year Plan and in the successive Annual Plans, The Annual Plan
for 1972/73 states:

The aim is to expand the bank's (Tanzania Rural
Development Bank) lending and create a more
dynamic ingbitution which will mobilize scarce
regsources for the promotion of rural development
in bobh the agricultural and non-agricultural
spheres and raise the living conditions of the
entire population.

The goals of AID assistance in this area are gimilar. Through
technical assistance USAID would increase the effectiveness of the
Tanzania Rural Development Bank as a credit institution by increasing
its capability for (1) evaluation of prospective borrowers, (2)
analysis of loan proposals, (3) meking and servicing of loans, and
(L) collection of loans. As an effective credit institution TRIB
will be able to use effectively the funds available to it for develop-
ment of agriculture and the rural sector, and will be able, through
efficient and competent operation, to obtain and utilize additional
funds from internal and external sources.

The USAID program in agricultural and rural development credit,
therefore, has a two-fold approach. Through technical assistance
USAID plans to increage the competence of TRDB's staff and to assist
in its development as a credit institution. Through development locans

USAID plans to inerease the funds available to TRDB for lending for
agriculture and rural development,

Agricultural credit in Tanzania, is the respomsibility of the
Tanzenia Rural Development Bank (TRDB) which was organized in 1971.
TRDB under its legislation (The Tanzania Rural Development Bank Act,
1971) has general authority to make loans for rural development, in-
cluding loans to farmers, agricultural processing plants, and rural




- 62w

industries, In the making of these loans, TRDB has authority, and its
policy is, to provide technical assistance when needed and feasible,
Whenever feasible loans are made in kind and are preceded by a feasi-
bility analysis. Although the permissible scope of TRDB operations is
broad, loans so far have mostly been for tobacco producticn, rural
transportation, coffee production, storage facilities, tea production,
farm machinery, and cotton production., As a matter of policy, priority
is given to loah applications from ujamasa villages, cooperatives,
district development corvorations, and similar public or cooperative
ventures, Loans to individual farmers are generslly made through
cooperatives, Crop marketing is financed by the National Bank of
Commerce,

TRDB's funding includes (1) Shs. 30,000,000 in issued share capital,
all of which is held by the Tanzanian Government, (2) some Shs. 6,000,000
in deposits, and (3) overdraft facilities of Shs. 13,000,000 at the
Naticnal Bank of Commerce for seasonal agricultural loans. The above
Shs. 49,000,000 represents practically all uncommitted or untied funds
available to TRDB.

Various IDA credits in Tanzania are channeled through TRDB, A summary
of these credits follows:

1. IDA Credit 80 TA., Amount is U.S, $5,000,000. Agreement
was signed in January 1966. All funds have been disbursed.
Purpose was cotton and coffee production, tea small holders
establishment, tea factories, and coffee pupleries.

2., IDA Credit 217. Amount is U.S. $9,000,000. Agreement was
signed in October 1970. Purpcse is the developuent of flue-
cured tobacco production.

3. IDA Credit ~ Tea Expansion. Amount is $10,800,000., Agree-
ment was signed in March 1972.

L4, IDA Credit - Livestock Development. Amount is $10,500,000.
Project is in preparatory stage with feasibility study
completed.

5. IDA Credit - Cotton Development., Amount is Shs, 53,100,000,
Project is in preparatory stage.
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TRDB also has a Saab-Scania credit of Shs. 13,000,000 for purchase of
lorries. A SIDA c¢credit of Shs, 2,100,000 has been approved for con-
struction of bag storage facilities.

The IDA credits are tied to specific preoduction, processing and
marketing projects, such as tea and tobacco, with implementation the
responsibility of agencies outside TRDB like the Tanzania Tea Authority
and Ministry of Agriculture, IDA credits are highly restrictive,
leaving little or no lending discretion to TRDB, The credits are granted
for specific detailed purposes with the final borrowers, and terms and
conditions of loans to the final borrowers, rather rigidly defined. TRIB's
role in the lending process appears to be an sccounting one, although
TRDB receives its portion of the credits as a loan from the Treasury and
would bear a loss in case of default by a final borrower., Technical as-
sistance in the IDA credits is the responsibility of other institutions

- such as the Ministry of Agriculiure and Tanzania Tea Authority, and they
in effect determine the eligibility of final borrowers for loans from
TRDB., These IDA credits do little to develop TRDB capability as a credit
institution and, in fact, TRDB does not appear to be absolutely essential
to operation of the credits.

For its development as a credit institution, TRDB requires (1) a
trained staff capable of evaluating prospective borrowers and analyzing
loan proposals, meking and servieing loans, and collecbting them; and
(2) loan funds available for disbursement subject to TRIB evaluation
and analyses.

Available loan funds not committed or tied to specific projects
amount to Shs. 49,000,000 mentioned above., The Treasury in May 1971
requested USAID loan assistance in amount of U.S. $3,000,000. The
reply stated that USAID would be glad to consider an application.

Some assistance has been given TRDB in preparing a standard USATD
loan application. A USAID staff member prepared a draft of the first
half of the application, which describes the financial and organizational
structure of TRDB, After revision by TRDB, the first half was officially
transmitted to USAID in March 1972. The second half asks for the proposed
use of loan funds and the criteria used to screen loan applications. The
second half is expected in FY 1973, when USAID will propose a $3 million
loan for the TRDB for FY 197L.
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TRDB is organized into five departments: Administration, Finance,
Development, Cperations, and Regional COffices. In general, personnel of
TRDB appear to be of high quality. Officer and professional personnel
are mostly university graduates. But most of them are inexperienced in
banking or in agricuwltural credit.

The Administration Department includes the Chairman and the General
Manager, whe are Tanzanian officers, and other administrative staff.

The Finance Department is responsible for formulating and planning
sound financial policies for TRDB. It maintains TRDB's accounting
system and supervises all aspects of TRDB's finances inecluding payment
of TRDB ereditors, cocllections from TRDB debtors, control measures to
prevent fraud and embezzlement, and seeing that funds are disbursed
legally and according to TRDB board policies, It has nine pogitions of
which seven are filled by Tanzanlan officers. The position of Treasurer
is filled by an expatriate officer, and the position of Finance Manager
was vacant in July 1972.

The Development Department ig responsible for conducting preinvestment
technical studies and appraisal of loan proposals, and for technical
assistance in project identification and preparation of potential TRDB
clients. It has eleven positions with three positions filled., Vacancies
are covered by technical assistance requests to various doners: UNDP has
been asked to provide six, Norway one, and Sweden one,

The Cperations Department is responsible for overall implementation
of TRDB lending programs, including appraisal of loan applications, pro-
curement of inputs, and support of Regional Offices. It also has eleven
positions, three of which are for project officers for tea, tobacco and
livestock, areas in which IDA credits are expected. Three positions are
project officers, expected to be expatriates, for agronomic industries,
fisheries, and small-scale industries, Three positions are provided as
counterparts to the above project officers. No positions are provided
in the general area of support of Regional Offices. To cover the
scheduled positions four people are now available: Department Manager,
Project Officer/Fisheries, Project Officer/Small Scale Industries,
General Project Officer.

The Regional Office, not fully staffed at present, provides for a
Regional Representative and 2-3 credit supervisors in each of 18 regions.
In July 1972 TRDB had a regional representative in each of 12 regions with
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1-2 credit supervisors in each, Each Regional Representative has initial
responsibility in his region for developing loan business, screening loan
applications, servicing loans, and collection of loans, As regionalization
progresses it is expected that he will be given more autonomy.

USAID/Tanzania proposes that financial assistance be provided TRIB,
subject to receipt of a complete loan application and negotiation of a
satisfactory loan sgreement. The $3,000,000 should be regarded only as
initial tranche, with subsequent advances following as TRDB demonstrates
its ability %o mske loans for productive purposes and to collect them. A
TRDB loan in total amount of $15~20 million should be considered over
life of project.

TRDB has proposed three general lending areas for USAID consideration --
yjamas villages, rural transportation, farm machinery -- for the proposed
ATID loan, USAID/Tanzania proposes loans to wjamaa viliages, the basic
agricultural unit for development of food crops and livestock, ag first
priority in order to maximize direct developmental. benefit tc small
farmers. Second priority would be given to cooperative societies and
unions supportive of ujamesa activities., An ATD loan might well be
limited initially to one or two regions to acquire experience before
expanding and to provide maximum visibility,

Technical assistance should be provided to enable TRDB to handle
larger amounts of credit of the AID type proposed herein. Buch credit
requires a capable and experienced staff able to analyze each loan
application on its merits and to collect loans, USAID proposes to pro-
vide technical assistance to the Operations Department, which supports
the Regional Offices.

TRDB has prepared & number of detalled papers concerning plansg for
expangion on its own and with the help of other donors, Other research
studies have been prepared by the University of Dar es Salaam, Additional
studies as basis for USAID's role in rural credit are not required at this
time.

Technical assistance funds for TRDB will be obligated in FY 1973 when
two contract technicians, a Finance Manager to head TRDB's Finance Depart-
ment (see above) and one Procurement Officer in the Operations Department
will be brought on board by January 1973 funded under project 621-11-190-
101, Agricultural Materials and Services. In FY 1974 funding will be
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shifted to new project 621-11-140-117, Agricultural Credit and Rural
Development, when seven technicians will be funded including one DH
project secretary and six contract technicians, Contract technicians
will include Finance Manager (shifted from project 101); Deputy Mansager,
Operations; two Procurement Officers (one shifted from project 101);

and two Rural Credit Officers.

Tanzania Government inputs into rural credit are estimated to rise
from about $1.5 million in FY 1972 to $3.2 million in FY 1974. These
amounts include only TRDB support of AID supplied technicians, TRIB
operating costs, and Tanzanla Government additions from internal
sources to TRDB capital and loan funds, and exclude credits or loans
in the agricultural sector which may become available fron non-TRIB
sources such as the National Bank of Commerce, marketing boards, or
cooperative unions.

Other donor assistance is estimated at $1.2 million in FY 1972,
$4.1 million in FY 1973, and $5.0 million in FY 1974, All of which
is IDA credits except for a small Swedish loan., Other donor assistance
cited in Teble VI does neot include the value of technical assistance
requested from UNDP, nor bilateral technical assistance requested from
non-AID sources, since whether this assistance will be provided remains
unknown,

The provision of assistance by AID to TRDB will assist the bank in its
two greatest constraints -- personnel and funds. 3But there is no con-
ditional relationship between the proposed ATD loan to TRDB and the AID
technical assistance project for TRDB, e.g. technical assistance project
is not conditioned upon TRDB success in obbaining a loan from AID or any
other donor. Though additional loan funds are needed for development of
the rural sector, available uncommitted loan funds appear to be sufficient
for a modest lending program by which AID-supplied technical assistance
personnel can provide training for TRDB staff, upgrade staff capability,
and improve lending policies and procedures.

It will be necessary, in analyzing the TRDB lcan application when
received, to review thorocughly the qualifications and adequacy of TRIB
staff ineluding both Tanranian and expatriate officers. The loan
application may be rejected due to inadequate staff, or may be approved
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were the staff augnmented through technical assistance or otherwise. While
8 loan might be made conditicnal upon augmentation of TRDB staff, we do

not propose that an AID development loan be made conditicnal upon provision
of AID technical assistance nor that AID technical assistance be provided
to administer an ATD loan per se. Instead, AID technical assistance.
persommel, as assigned by the Chairman or General Manager of TRDB, will
undertake the general task of assisting the development of TRDB as a

credit institution,
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TABLE VII PROJECT BUDGET EXPLANATION: AGRICULTURAL CREDIT

621-11-1h0-117

One (1) secretary for six months at

U.8. Personnel - Contract

Six (6) technicians for a total of
66 man-months at estimated $48,000/
man-year, four for 12 months each

'($180,000) and two transferred from

project 101 for nine months each

Three (3) men-months consultant
services at estimated $5,000/man-

Two (2) short-term trainees at $7,000/

Four (L) short-term management trainees
for 10-12 months eact at $10,000/year

Five (5) vehicles at $6,000/vehicle

Demonstration and training materials

FY lQ?h
TOTAL
Subtotal: U.S. Personnel
U.S5. Personnel - Direct
$20,000/year
($68,000).
months.
Subtotal: Participants
year each
each,
Subtotal: Commodities
Subbotal; Other Costs

Five (5) housing units for four contract
technicians and one project secretary

Technician support costs

248,000

© 15,000

$ 273,000

10,000

263,000

54,000

14,000

40,000

75,000
5,000
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TABLE VII PROJECT BUDGET EXPLANATION: AGRICULTURAL CREDIT

621-11-150-117

One (1) secretary for six months at

U.8. Personnel - Contract

S8ix (6) techniclans for a total of
66 man-months at estimated $48,000/
man-year, four for 12 months each
($180,000) and two transferred from
project 101 for nine months each

Three (3) man-months consultant
services at estimated $5,000/man-

Two (2) short-term trainees at $7,000/

Four (4) short-term msnagement trainees
for 10-12 months eact at $10,000/year

Five (5) vehicles at $6,000/vehicle

Demonstration and training materials

FY 1974
TOTAL
Subtotal: U.S. Personnel
U.S5. Personnel - Direct
$20,000/year
($68,000),
months,
Subtotal: Participants
year each
each.
Subtotal: Commodities
Subtotal: Other Costs

Five (5) housing units for four contract
technicians and one project secretary

Technician support costs

248,000

15,000

$ 273,000

10,000

263,000

54,000

14,000

40,000

75,000
5,000
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SECTION II

D. Agriculture Planning

TOAID A-T3 identified planning in support of agriculture and rural
development ag a key problem area, The shortage of trained agricultural
planners is considered one of the most serious handicaps to agricultural
development. The preparation of project propeosals and analyses of the
feasibility of proposed projects are essential to the development process
in order to ubilize effectively the country's own resources and to attract
resource inflows from foreign donors and investors., Increased competence
in this area would also assist foreign donors who are now severely handi-
capped in their efforts to establish and expand their assistance programs.

The importance of an adequate number of trained agricultural planners
is emphasized by the Government's recent decentralization of planmning to
the 18 regions and some 64 districts (subdivisions of regions). Under
this decentralization plan increased responsibility is given to local
people to plan and implement their own development with the national govern-
ment performing a supportive and coordinating role. Each district ideally
will prepare its own development plan, At the regional level thege will
be developed into regional plans which will form the basis for the national
plan,

Under the new system each Regional Administration will be similar to
a Ministry with the Regional Commissicner as the political head. The
senior civil servant will be the Regional Development Director, comparable
to the Principal Secretary of a Ministry, assisted by three senior staff
officers -- a Regional Planning Cfficer, a& Regional Finance Officer, and
a Regional Personnel Officer. There will be various Regional Functional
Mansgers for Crop Development, Livestock Development, Water, Ujamaa and
Cooperatives, Health, Education, and so on, Each District will have a
District Development Officer who will be asgisted by various District
Staff Officers (Planning, Personnel, and Finance) and District Functional
Managers. The majority of officers selected for the 18 Regional Planning
Officer and 64 Distriet Planning Officer positions were agriculburalists,

The Ministry of Agriculture is expected to have the job of supporting
the agricultural planning efforts of the Districts and Regions and of
coordinating the regional plans intc a national agricultural develcpment
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plen, The Ministry of Economie Affairs and Development Planning in turn has
the job of reviewing agricultural and other sectoral plans, supporting the
action ministries during their preparation, and coordinating all sectoral
plans into a national plan. See pages 26-27 of TOAID A-73 for complete
description of regionalization and decentralization of planners,

In view of the decentralization of development planning to regions and
districts, it appears that there is a need for 90-100 plamning officers ab
a policy level and for arcund 250 staff plamming officers skilled in project
development and analysis.

In the opinion of the Tanzanian Government, the area of planning merits
substantial technical assistance from USAID, Because of recent decentralization
of government funections, including agricultural planning, it is not clear at
this time what the government's requirements for USAID assistance to planning
might me. Because of upcoming reorganization of the Ministry of Agriculture,
it is not clear in July 1972 what the entire requirements for agricultural
planners might be. {See page 26 of TOAID A-73 for description of 18-month
history of USAID's proposed Agricultural Plamning Project 113.) USAID
agsistance would prohably be expected to help the new Planning Unit to:

(1) coordinate research programs with production and marketing programs;

(2) determine economic/technical soundness of proposed agricultural develop-
ment programs; (3) determine effectiveness of on-going agricultural programs,
and (1) improve Ministry decision-making process on planning, financing,

and administering programs.

Three requirements are clear:

1, Bstablishment of an in-country course in agricultural project
development and analysis {see AIDTC CIRC A-1868), as basis
for operational decisions rather than theoretical studies,
for 300-350 planning staff officers.

2, Provision of agricultural planning officers to the Ministry
of Agriculture and the Ministry of Economic Affairs and
Development Planning (DevPlan), which share responsibility
for national planning and for support of regional and
district planning. The U,5. advisors would spend half
their time outside Dar es Saleam assisting regional and
district planning officers.
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3. Advanced training in the planning process, e.g.,
regional, national, management, financial, for
ranking planning officers of the Ministry of Agri-

“culture, Ministry of DevPlan, and eighteen
agricultural paragtatal crganizations, and for
officers being groomed for these positions. In-
tengive management training similar to that offered
Africans by Arthur D, Idttle, Inc. is considered
an appropriate prototype for national planning
decision makers concerned with the policy and
administrative aspects of planning,

Asgigtance from other donors in agricultural planning and related fields
includes: (1) UNDP, one expert on economic project evaluation in Treasury;
(2) UNOTC, one expert in economic programming and projects, and one statis-
tician (national accounts), in the Ministry of DevPlan; (3) one expert
on balance of payments in the Bank of Tanzania; (4) UNDP/FAO, one expert
serving as Chief Agricultural Planning Advisor, and (5) one expert serving
as Senior Agricultural Planning Officer (Marketing), in the Ministry of
Agriculture.

In addition to proposed Agricultural Planning units in the Minigtries of
Agriculture and DevPlan, in July 1972 the government inaugurated a new
Planning Unit in the Prime Minister's Office which is responsible for re-
gional administration and rural development. For 1972-73 the Ministry of
Agriculture has budgeted TSh 13,929,400 (approximately U.S. $2 million)
for its Administration and Planning Division, an increase of T percent
over 1971-72., This included $278,000 and $300,000, FY 1973 and FY 197k
respectively, directly for planning activities, Minigtry of DevPlan
accordingly budgeted $131,000 for FY¥ 1973 and $143,00C for 1974 for
planning activities related to agriculture.

In insugurating its decentralization policy, the Tanzanian Government
has newly budgeted $411,00C for Regional Planning Officers, $731,000 for
District Planning Offices, and $215,000 for the Office of the Prime Minister
respongible for national planning in FY 1973, a total of $l,357,000. A1l
three will increase by more than 10 percent in FY 197k,
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TABLE VI
$ thousends)
Iz TANZANTA Appropriation: Financing Dates
Project iitle: AGRICULTURAL PLANNING Begin Epd_
Prolect gumber: 621-11-140-113 Obligations:
Expendi tures:
' Other
Techniclans Participants| Compods.; Cosis Total:
i u.s Iaeal?"f‘GN ' -
|5 ST S . M $ $
] .
: - Total
ﬁ%t
PASA :
.Coptract
;1 . = Total
‘Direct
PASA
Contract
T 1973 Expand. - Total f
Direct '
PASA
Contract
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Direct
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Contract I
: . - Total | 470 96 L0 252 ge2 .1
Direct 30 0 9% 60 212 382
PASA
Contract £_4h0 D17 Lo 1
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" Contract |
AL _Suboeg, Qbg. - Total 5 1088 0258 | o0 89 hokp
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Contraet 28351756 ] SBAs
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14 8
FY 1972 FY 1973 FY 197,
Contraot Funding Dates 3 J%gg: From: ZZJ,[Z%‘ |
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TABLE VII PROJECT BUDGET FXPLANATION:

AGRTICULTURE PLANNING

$21-11-140-113

One project manager for six months
funding at estimated $40,000/year.

One project secretary for six months
funding at estimated $20,000/year.

U.S. Personnel - Contract

Twelve (12) contract technicians, each

estimated $45,000/year: Six (6) for
twelve months, three (3) for nine
months, three (3) for six months.

Eight (8) new for 12 months of
management training at egbtimated

Seven (7) vehicles @ $6,000 each
Demonstration and training materials

FY 1974
TOTAL:

Subtotal: U,S., Personnel
U.8. Personnel - Direct

Subtotal: Participants
$10,000/year,

Subtotal: Commodities

Subtotal: Other Costs

Fourteen (14) housing units for 12
contract technicians and two DH
personhel,

$ 822,000

30,000

20,000

10,000

440,000

60,000

k2,000
18,000

212,000
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SECTION IT

E. Agricultural Manpower Development

As indicated in TOAID A-T3, a major educatiwmmal/manpower objective of
the Government of Tanzania is to achleve essential self-sufficlency at all
skill levels in the economy by 1980, In the field of agriculture and re-~
lated subjects there are some indications that this goal may be nearly
attained at the B.Sc. level by 1980, but not at the certificate and diploma
levels and not at the M,S. and Ph.D, levels. Implicit in the sttainment
of self-sufficiency at the B.Sc. level by 1980 is an assumption that there
will be continued substantial availablility of foreign scholarships.

In addition to the problem of meeting the manpower gsp by 1980 there
is concern over the quality of agriculbural educatlon offered at the
certificate and diploma levels and the serious shortage of qualified
teachers in agriculture for certificate and diploma institutes.

The Tanzanian Govermment, therefore has two main problems in the
agrlcultural manpower development field:

1. Obtaining on an assured systematic basis sufficient
foreign scholarships for B.Sc., M.S., and Ph,D
training to supplement the oubput of the Faculty of
Agriculture at Dar es Salaam. University.

2. Improvement of the operation of certificate and
diploma institutes, including facilities, operation
funds, and qualified teachers,  The shortage of
teachers and their generally low level of qualifi-
cation probably constitute the most sericus problem in
operation of the Ministry of Agriculture Training
Institutes which provide training for agricultural
and veterinary extension workers.

The newly, established Faculty of Agriculture expects to graduate L3
in 1973, 55 in 1974, and 70 in 1975 and later years. Only the B.Sc degree
is offered. M.8. and Ph,.D, degrees in agriculture are not offered in
Tanzania,

The present teaching staff at the Ministry of Agriculture training
institutes includes only 13 people with a B.Sc degree plus some 67 other
staff members with only certificate or diploma gqualifications, It would
be desirable that all teaching staff have & B.Sc, degree, but this is re-
garded as Impractical at present. One staff projection of the Ministry




- 80 -

calls for & teaching stgff of 39 B.Sc. graduates, 58 diplomates, and 68
certificate holders for Aotal of 165 which compares to the present total
of 80 for the existing eight training institutes. These figures do not
include the Mbeya Training Institute which is assisted by NORDIC aid.
Similarly, the figures do not include teaching staff which would be re-
guired if amy additional institutes were to offer training.

To assist the Tanzanian Government in meeting its goals in agricultural
manpower development, the USAID program in this area includes:

1, Provision of a manpower coordinator in the Ministry of
Agriculture,

2. Provision of twelve teachers for agricultural training
institutes. '

3. Provision of three teachers in agricultural education
for the Faculty of Agriculture at Morogoro.

4, Inclusion of $200,000 for facilities at the Faculty
of Agriculture in the agricultural support loan
schedule for FY 1973,

5. Provision of participant training to upgrade the teaching
staff at research and training institutes and to provide
other needed agricultural training for the Ministry of
Agriculture and agricultural parastatals.

6, Provision of participant training judged essential to
agricultural development for non-agricultural ministries
and parastatals,

USAID assigtence in this area is coordinated with that of other donors,
and our aid and that of other donors is mmbually complementary. The Faculby
of Agriculture at Morogoro is currently receiving technical and financial
ald from Denmark, and AID assistance would supplement this in establishing
training in agricultural education.

The IDA Third Education Project in Tanzania was signed on February 5,
1971 and provides $3,300,000 for agricultural education. Of this
amount, $1.8 million is for construction of twe new agriculbural training
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ingtitutes -- Mpwapwa and Mtwara -- and for expansion of two existing ones --
Olomotonyi and Ukiriguru. The balance of the money is used for rural
training centers farmers -- four new training centers will be constructed
and five existing ones ilmproved, NCORDIC technical and financial assisfance
is being provided to establish a new Research and Training Ingtitute at
Mbeya.

ATD administered resources in this area are programmed at $940,000
in FY 1973. This is all technical assistance except for $200,000 which
will be funded through the projected Agriculbture Projects Support Loan.
IDC inputs in the area rise from $1.8 million in FY 1972 to $3.1 million
in FY 1974, and other donor assistance in FY 72 was $.4 million compared
to a projected $1.9 million in FY Tk,

Other donor assistance includes Danish grants rising from $157,000 in
FY 1972, to $250,000 in FY 1974, NORDIC grant assistance to the Mbeya
project increasing from $285,000 in FY 1972 to $980,000 in FY 1974, and
loan disbursements from the IDA Third Education Project incressing from
$261,000 in FY 1973 to $724,000 in FY 197kL.

The LDC input of $3,145,000 in this ares in FY 1974 will be an estimated
73 percent above FY 1972. The FY 1974 estimate includes $l,h00,000 for
recurrent costs for education and training of the Ministry of Agriculture;
$545,000 for recurrent costs of the Faculty of Agriculbture; $1,100,000 for
development outlays for education and training of the Ministry of Agriculture,
$100,000 for support of AID-provided technicians and participant training.
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' Country or Sub-region: TANZANTA _

NEW RESOURCE COMMXTMENTS BY AREA OF CONCENTRATION
(Crant Obligations/Loan Authorizations/Title II Shipments)
{$ thousands}

Area of concentration:  AGRICULTURE MANPOWER DEVELOFPMENT
' L1378 EX. 1903 ELi9y,

— OO _TO

Developpent loans
Agriculture Projects Support Loan,

Phase 11 : 200

Srapt Projects
Agriculture Manpower Development

621-11~190-119 740 710
PL it IS b}

250 250

' 156 629
_Granta ) : 285 980 1,075



el 83- -

7, R B
LM T TR

TANZANIA o g e A

. o
PRSI S PO s ) ¢ P i bvetind Bt Dy T R e

s et - AGRICULTURAL MANPOWER DEVELOPMENT

T amn po

SRS
620-11-190-119 T FK,1973 FY 1982

Erpenditumeu | FY_ gm;a_;wjx, Jlagh §

T SR AP T T gy 5,

; 3
% Techriciang Tot:n: l
iil_ Uéf’&f LDo: v,”Ti y i _ ' Lf
B A ML L LS E-J;,.,m L7 S O SRS A i
4
A

: i i i :
WOl | i é e o
: i L e
. v :
18 :
; !
L e s e et
Tolxl | 30 135 " I
SR .o 235 L. ko
¥ i

i
LT I rmv‘m:m;avm; b

T
LR RGNS

i T m---u-:—-. B s g S E TR

L ' i
ke : I
.30 1 335 725 i
IRQ,%M 30 233, kb0 i
o e 285 |
e 1 60 . 125 70 1

60 125 710

o5 1110 555
o5 110 koo

!
i
130 113 lnhej%
f__ua&&ueymff T g

L Hunksr of 5 Jechpiniaps T~ Humbe
stne Tern o Short Jerm \ Ll New

JEI9TI Oba .. Q o
X974 Orsl :

2
Contract Funding Dates } EE;E 2
Lo & H

(mo ./year)

~ Oontractor TINKNCHN,

e ot e © T SRR L4 i Mgt s TR TS . £



TABLE VII PROJECT BUDGET EXPLANATTON:

- 84 -

AGRICULTURE MANPOWER DEVELOPMENT

620-11-190-119

FY 73
TOTAL $ 7&02000
Subtotal: U,3. Personnel 300,000
U.S. Personnel . Contract 300,000
Eight (8) contract technicians, each
at estimated $45,000/year: 270,000
One (1) Manpower Coordinator for 12
months Jan.-Dec. Th 45,000
Seven (7) instructors for Research/
Training Ingtitutes for:
3 for 12 months Jan.-Dec. T4 135,000
4 for 6 months July-Dec, Th : 90,000
Two (2) consultants for three months
each at $5,000/month, 30,000
Subtotal: Participants 275,000
Twenty-five (25) new long-term trainees
for 12 months at estimated $7,000/year 175,000
each,
Ten (10} new short-term (10-12 months)
management trainees at estimated $10,000/
year each, 100,000
Subtotal: Cormodities 30,000
Five (5) vehicles at $6,000 each
Subtotal: Other Costs 135,000

Nine (9) housing units for eight con-
tract technicians and one (1) DH manager.
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U.S8. Personnel - Contract

One project manager for 12 months
funding at estimated $40,000/year.

Thirty {30 new long-term trainees for
12 months at estimated $7,000/year each

Twenty-five (25) continuing long-term
trainees for 12 months at estimated

Ten (10) new short-term (10-12 months)
management trainees at estimated $10,000/

Five (5) vehicles at $6,000 each

Demonstration and training materials

Ty b
T(QTAL:

Subtotal: U.S. Personnel

Subtotal: Participants
$7,000/year each
year each,

Subtotal: Commodities

Subtotal: Other Costs

Eight (8) housing units for eight
contract techniciang

Miscellaneous technician support

$ 710,000
40,000

10,000

485,000

210,000

175,000

100,000
60,000
30,000
30,000

125,000

120,000
5,000
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SECTION IIT PROJECT ACTIVITIES QUTSIDE AREAS OF CONCENTRATION

Over the FY 73-7h planning interval there are three activities that
are not tied specifically to one of the five identified areas of con-
centration,

1. The $3.1 million emendment to the Dar Port Access Road Loan,
This amendment will mske up & shortfall in loan funds for an activity
previocusly reviewed and approved by AID/W. For further justification
of this requirement, reference should be made to the authorized loan
paper,

2, Final year (FY 73) funding of the Agriculture Materials and
Services project which, while fully within USAID's Agriculture and
Rural Development sector of concentration and almost totally supportive
of the five specific subsectors identified for AID attention is shown
here because it provides support for all the areas of concentration
across the board.

3. Technical Support, like Agriculftural Materials and Services,
gerves to support the five areas of concentration across the board but
is not tied exclusively to one,
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TABLE VI-A

COUNTRY: Tanzenia

NEW RESQURCE COMMITMENTS QUTSIDE AREAS OF CONCENTRATION

FY 1972 FY 1973 FY 1974

TOTAL 1,119 3,947 331
Development Loans
l, Dar Port Access Road Ioan

Amendment

698-H-012A 3,100
Grant Projects 1,119 8l 331
1. Agriculture Materials and

Services

621-11-190-101 (TA) 419 50k
2. Management and Engineering

Services

621-11-790-098 (TA) W66
3. Technical Support

621-11-999-000 (TA) 234 343 331
L, Type B technical support costs (5)l/ (62)2/ (65)2/
l/ Solely training assistant, exclusive of training office share of :

Mission support. )

2/ Non-add costs of Training Office, which serves all five USAID areas
of concentration., Accordingly its costs, like those of project 101,
were ineluded in item 3, Technical Support 621-11-399-000, above.
Included are direct costs of one Development Training Offieer, two
training assistants, and the Training Office share of Mission support
and operating expenses. See Technical Support narrative for further
details,



- 89 -

SECTION IIX

A, Agriculture Materials and Services

Due to the somewhal mixed composition of the assistance provided under
the Agriculture Materials and Services project (621-11-190-101), its
utilization primarily as a funding wvehicle, and the fact that FY 1973
is its last year for funding, this project has been placed cutside the
areas of concentration narratives, However, the relationship to existing
and proposed agriculture programs is in fact quite strong and the FY 1973
funding will provide for a number of technicisns who will be part of the
new program,

The Agriculture Maberisls and Services project received its initial
funding in FY 1970 when provisgion was made for ten OFEX personnel to
staff high-level positions in the Ministry of Agriculture which would lend
support to U,S. asgistance efforts in specific and to GOT agricultural
developmental goals in general, Of the nine positions which were actually
filled, six have beenr directly concerned with livestock development -
priority problem area number two in the new development assistance pro-
posal - including an ingtructor in animal husbandry, two livestock
marketing advisors, a veterinary officer, a research officer (veberinary),
and an animal breeder, The other three positions ineluded an accounting
teacher and two farm management advigors.

For FY 73 thils project is being used as a funding mechanism to permit
movement towsrd implementing the program covering five areas of con-
centration ocutlined in TOAID A-73. In addition, funding is programmed
to close out the activities currently being implemented under this project.

Specifically, FY 1973 funding will complete second-tour funding for one of
the original nine technicians - the animal husbandry instruector - who will
be returning to continue his work in the livestock development effort. Prior
year obligations under this project provide second tours for two livestock
marketing advisors who are directly related to the livestock marketing
activity of the GOT/IDA Livestock Development Program, in addition to the
return of an accounting instructor at the Moshi Cooperative College,

In TOAID A-73 (page 10), USAID/T has proposed that a four~-man team be
assigned in ¥Y 73 to Tanzanie to do an analysis of the field crops sub-
sector - identified as priority problem area number cne - 0 determine the
best use of USAID resources in this area. This subsector analysis is funded
under the Agriculbure Materials and Services project.
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In addition, three new technicians are provided eighteen months
funding in the FY 73 Agriculture Materials and Services obligations.
Two officers - a Finance Manager and a Procurement Officer - will be
assigned positions with the Tanzania Rural Development Bank (TRDB) to
provide technical assistance in the agricultural and rural developmentd
credit field - identified as priority problem area number three in
TOATD A-73 (pages 22-26), USAID activity in this field is described
elsevhere in this submission.

The third new position is for a Finance Manager for the National
Agriculture and Food Corporation (NAFCO), the parasatatal organization
with responsibility for agriculture production and processing business
companies in Tanzania. USAID will be directly involved with two of
NAFCO's subsidiary compenies, the Tanzsnia Livestock Marketing Compamy
and the Tanzania National Seed Company, and indirectly involved with two
others, the Navy Bean Company (food crops) and the Naticnal Agriculture
Company (livestock production). In addition, the IBRD/YDA Livestock

Development Project, for which USATD is proposing to provide some technical
assigtance, is being implemented through NAFCO. The effectiveness of the

management of NAFCO therefore has a direct bearing on any USATD or other
donor efforts in both the food crops and the livestock development sub-
sectors of the Tanzanian economy.
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AGRICULTURE MATERTALS AND SERVICES

621-11-190-101

Four men for four months to
conduct a food crops subsector
analysis, beginning approximately
October 1972, at an estimated

U.5, Personnel - Contract

Completion of funding for a

second tour of the Animal

Husbandry Instructor ($26,000)};

and 18 months funding for one
technician (a Finance Manager)

4o be assigned to NAFCO under the
Livestock Development Support
project, at an estimated $45,000

per man-year ($68,000). Eighteen
months funding each for two technicians
(a Finance Officer and a Procurement
Officer needed immediately for TRDB)
who will eventually be transferred to
the Agriculbure Credit project, at an
estimated $45,000 each per man-year

FY 1973
TOTAL:
Subtotal: U,S, Personnel
U.8, Personnel - Direct
$15,000 each,
($135,000).
Subtotal: Participants

Nine participants at an estimated
$7,000 each for second and final
year funding.

$ 504,000

289,000
60,000

229,000



Subtotal:

- 03 -

Commodities

Subtotal:

Demonstration and training
materials and one vehicle for
the two Ag Credit technicians.

Other Costs

Miscellaneous support costs

for the food crops subsector
study team ($5,000) and for

the Ag Materials, Ag Credit,
and Livestock Development
technicians ($17,000), plus
eight houses at an estimated
$15,000 per house ($120,000).
5ix of the above units, con-
struction of which will be
undertaken immediately, will
ameliorate pressing technician
needs and thereafter comprise a
pool of technician housing, the
single greatest consgtraint to
project implementation,

10,000

142,000
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SECTION III

B, Technical Support (000)

The Technical Support tables VII and VIII consist of Type A and Type B
cost. The Type A costs will be fully supported in the M,0.B. Of the totals
in Table VII, $61,561 for 1973 and $65,125 for 197k are Type B costs. fThis
congists of those costs relating to the Development Training Officer and her
local staff who adminigter the participant training program for seven current
and three terminated USAID projects in FY 1973 and nine current USAID projects
in FY 1974, plus RDOEA projects, and provides technical direction to the
participant training programs in both USATD Nairobi and USATID Addis Ababa.
Algo included are the Training Cfficer's share of support Mission costs and
operabing expenses such as off'ice rental and utilifties and commmications
expenses,
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TABLE VII PROJECT BUDGET EXPLANATION: TECHNICAL SUPPORT
$51-11-190-101

Ty 1973
TOTAL: $ 34k4,000

Subtotal; U.3. Personnel 109,000
U,8. Personnel - Direct 109,000
Five (5) DH personnel for 12 months
each

Subtotal: Local Personnel ' 48,000
Local Persomnnel - Direct 47,000
Thirteen (13) DH locals for 12 months
each
Iocal Personnel - Contract 1,000

One (1) driver for 6 months

Subtotal: Commodities 27,000

Supplies and materials, including
office supplies (8,000) and auto-
motive parts (3,000) 12,000

Equipment, including office
furnishings (2,000), residential
furnishings (10,0005, and automobile

(3,000) 15,000
Subtotal: Other Costs 160,000
Other Costs - Direct 1h7,000

Travel (16,500), transport of things,
rent/utilities, other contractual
services, lands and structures (30,000)
insurance/claims

Other Costs - Contract 13,000

Guard service (10,000), cleaning
service (3,000)

B TR gl e ke R ot R R8T - _ 4 A et SR ey e % i G e sk T e e L e e s s



TABLE VII PROJECT BUDGET EXFLANATION:

- 100 -

621-11-190-101

U.8. Personnel - Direct

Five (5) IH personnel for 12 months

Local Personnel - Direct

Thirteen (13) DH locals for 12

Local Personnel -~ Contract

One (1) driver for 6 months

Supplies and materials, including
office supplies (8,000) and automobiles

Equipment, including office furnishings

(2,000), residential furnishings (10,000), .

and automobiles (5,000)

FY 1974
TOTAL:

Subtotal: U.S5. Personnel
each

Subtotal: Local Personnel
months each

Subtotal: Commodities
parts (3,000)

Subtotal: Other Costs

Other Costs - Direct

Travel (18,460), transport of things,
rent/utilities, other contractual
services, insurance/claims

Other Costs - Contract

Guard services (10,000), cleaning
service (3,000)

TECHNICAL SUPPORT (continued)

12,000
15,000

142,000

129,000

13,000
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