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Summaryt

The Commercial Import Division (CID) is charged wilh
administering the Commodity Import Program (CIT). Tha telal
amoymt allotied and obligate? for the GIP in FY-66 was
$390,17h,000, which reprecented 68,.4% of tho total ATL proprom,
The total for FY-05 was $152,0879,900. Under this progrom AID
funda arm uged to {inance irporta to mrintain tire Yietpamong
econemy or to foster the couniry's long-range cconrvle d~velop-
ment, Onppliers are paid by AID while Vietnamene imporiters
pay plasters to a counterpart fund for uca by the Goveyrwment
of Vietnam for the military effort as well 25 for n-n-military
purposes. The aim of this program is to mafutain ¢*+Jijtan
morale by dampening inflation. As such, ii is lLha wajor
instrument of U.S. policy. The resvlt hag bren Yo bolster
domestic supply and to provide the GUN with {oindas {orp the war
effort, both of these effects bave boen deflatlionnry,

The expansion of the program in the past year,
however, created several new probleima and magni{ied others,
Port. -+ ngestion, contrived shortagna, eollugion, prire flxing
and ki~kbacks among suppliers and importers, 1llegal end-uce
of the goods (such as for re-export or diversion to the Vist
Cong), and other violationa of ALD rmegulalions were Lha m jor
difficultiea. Increases in the CID sta{f, the introduction
of modified open general licensing, limitod consolidatnd
procurernnt. by G3A;, and improved surveillance techni:jinn have
alded greatly in limiting manyr of these abuaes,

Qbje oz

Tha main objective of tha CTP i3 to stopn inflatien in
Vietnam. An stated abovo, the CTP Ja {tha major anti-Infiationary
instrument of U.3. policv. (1 - v of inlisotion is 2 arcass
of demand over supply. This program has been planied so that,
working through private Imperters, supply will he sd-quat~ Lo
meet market demand and thy rslieve ibhe presgur~ { .+ prica yises,
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In addition to its anti-inflation any goal, CIP also has
ths long-term needs of Vietnam's economic development in view.
CIP funds have been used for capital investment such as in
industry and construction, In FY-65 the CIP financed 71.8

million worth of capital goods, This was increased to an estimated 15u

in FY-66,

One indirect effect of the CIP has been to shift the major
source of Vietnamese imports from Westerm Europe, especially
France, to the U.8, It is estimated this year that over 60% of
CIP-financed imports, including barter transactions and purchases
paid with tied letters of credit have come from the U.,S. In the
future all procurement will be from the U,S. or paid for with
tied letters of credit.

Under this new procedure, Policy Determination 31, the
CIP countries of origin are limited to 9 developing countries:
Republic of China, India, Korea, Morecco, Pakistan, Philippine
Islands, Thailand, and Tunisia., Payment is made with a tied
letter of credit which can be used only for the purchase of
goods from the U.S, One obvious advantage of this new procedure
is to bolster the U,S. balance of payments, Another is to .
focus demand in those countries now in the process of developing
an industrial sector.

o

Problems and Corrective Action Takens

The CIP has more than doubled in the last year and so
have the problems it has had to solve. The following were the
major possible abuses of the program and the corrective actions
taken to prevent them:

l, Evasion of 0SB requirement by Vietnamese importers.
This was accomplished by submiting applications for
less than $10,000. To limit this practice, quarterly
consolidation of applications was introduced.

2. Delays in the issuance of licenses by DCA until a
pay off is made, To help correct this, a USAID
officer 1s now stationed in the Directorate of .
Commercial Aid where licenses are used. However,
it 1s very difficult to prevent corruption in
another government.

3. Kickbacks  from suppliers to Vietnamese. By over-
valuing as to quality (substituting used for new
equipment) or by direct collusive . overpricing,

July 5 66
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Vietnamese importers illegally obtained dollars
which could then be deposited abroad. Numerous

steps to prevent this have been taken. Quarterly
congsolidation will require a larger percentage of
imports to be advertized in the 0SB circular,

This will make it more difficult for importers to
choose suppliers who are willing to make kickbacks =
as they must accept the lowest offer made. Inspec-
tion of items before shipment will insure quality
and quantity in accordance with the import license
and invoice. To carry out inspection in Vietnam,

a U,S, customs advisory group has been established
in Vietnam and a contract made with General Super-
intendence to physically check that goods received
are the quality and quantity for which AID has

paid. AID's Policy Determination 31, under which
foreign suppliers are no longer paid in U.S. dollars,
and the recent decision of AID to no longer finance
agent's commissions in dollars, will also limit the
willingness of suppliers and agents to make kickbacks
in dollars. .

Diversion of commodities enroute to Vietnam. U.S,
customs advisors now check on arrivals to prevent
this type of diversion from going unnoticed (if
indeed, it has taken place).

Collusion between Vietnamese customs personnel and
importers to permit the importation of commodities
without payment of customs duties. Such a practice
results in decreased revenue for the GVN and thereby
increases inflation, To stop this practice, U,S.
customs advisors now check to see that importers do
in fact pay their customs duties.

Goods left in customs transit warehouses for long
periods of time. This practice enables the importer
to store his goods more cheaply than in a private
warehouse and keeps down their supply thus forcing
up prices. The GVN has recently raised warehouse
charges quite sharply to discourage this practice

and is blacklisting importers who have goods in these
warshouses,

Hoarding, USAID is expanding its audit staff in order
to do more audits on CIP commodities, but the solution
really rests with the efficlency of Vietnam's economic
police.
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8+ '"Black-marketing" of CIP commodities. This means
selling at higher than official prices. Once again
the solution lies in the ability of the Vietnamese
economic police to prevent this,

9o Diversion of CIP commodities to the Viet Cong. This
is done through the Resources Control Program.

10, Re-export of CIP commodities (one form of capital
flight). U.S. customs advisors can prevent shipment
from being made through the port but the GVN polices
and soldiers are the only preventive force along the
inland frontiers.

While abuses did emerge over the last year, immediate
attempts were made to prevent their further occurrance. The
dollar value of commodities involves was an extremely small
percentage of the program.

As pointed out above, various administrative techniques
were introduced, In addition, the staff of CID was increased
from one to eight with sixteen more to be added shortly.

Recent changes in CIP procedures are expected to augment
those already mentioned,

l. GSA procurement of certain items will mean a lower
unit cost - more goods for the same cost - and less
chance for collusion between importers and suppliers.

2. Open General Licensing (OGL) and the elimination of
the quota system (which previously forced large
importers to buy licenses from small or "paper"
importers) will mean a more competetive market and
lower prices. ;

3« The creation of security stocks here in Vietnam is
being considereds The stocks will be of those goods
deemed most essential to the economy. Releases will
be made from the stockpiles to prevent shortages
from leading to price increases. Some commodities
to be stockpiled ares wheat flour, newsprint, pulp,
cement, wire rod, and G.I. sheets. Twenty large
warehouses will be constructed at the Thu Duc section
of the port: the completion date for the project is
November 20, 1966.
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4. The introduction of IBM punchcard accounting procedures
will further facilitate the surveillance of CIP commod~
ities from the time they leave the port of origin until
their arrival in Vietnam. Use of this system will
enable more rational effecient use of port facilities
and reduce some of the congestion there.

Special Problems in the last year:

In the last year certain CIP commodities presented special
security problems. Silver Nitrate, because of the possibility of
extracting its silver content, and Unicel, because of its possible
use as a detonator for grenades, were deemed ineligible for AID
financing.

G.I, sheets cording from Korean and Taiwanese suppliers
were found to be of inferior quality and the possibility of
price~fixing and kickbacks was present.

Import of G.I. sheets in the future will be by GSA with
ASTM standards prevailing, Inspection will be made in the
source country as well as upon arrival in Vietnam.

Lathes coming into the country from Taiwan and Pakistan
have been found to be of inferior quality., Importation has been
suspended and a study is now in progress.
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ACCOMIELISHMENT IN THE MOVEMENTS OF CI COMMODITU:S
TO THE PROVIN CES (Metric Tons)

1965 . . 1966 . Change .
I . 13594 34114 -+ 20520
11 16753 26421 + 9668
I 22249 25008 + 3759
v 26100 26072 - 37
Total 78705 111615 + 32910 = 41% increase

1. Above figures reflect differénces ih annual distribution of CI Commodities

for FY 65 & 66. (Corn, bulgur, cooking oil, milk, wheat, cement, rebar,
roofing).
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ACCOMPLISHMENTS IN THE PORT OF SAIGON
FY 66

1. Estabhshment of 11 additional buoy berths for a total of 21 being used
full time,

(2 et Y ‘A
2. Imported 226 pieces of MHE%or use in port work, Additional 423
pieces of MHE on order.,

3. Addition of 23 modern steel lighters to the lighterage fleet, on a one-
year lease. Purchase of 31 additional modern steel barges, delivery to
start the first week in July.

4. Addition of 3 tugs on a one-year lease,

5. Comrflencement of construction of the Thu Duc Complex which will
consist of 28 warehouses, about 10 acres of open storage hardstand, and
about 500 meters of bulkhead for lighter landed.

6. Plans for 750 meters of bulkhead for lighter landing along the Kinh Ta
Canal. Work will start early in July.

7. Acquisition of 53,000 square feet of covered storage (Block 22) for use
as a port in-transit shed.

8. Port in 1965 averaged tons per month. Average in 1966 was
tons per month, ¥ Aea g i :
Y. As of 1 July 1965 there were no USAID Port Advisors. There are row ..

directly involved full time in port terminal operations; 2 full time in suip
operations; and 4 part time in both terminal and ship operatlons for a toia.
of i7.

~
o,
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USAID AIRLIFT SUPPORT:

During the past year, USAID airlift support of its provincial prograss
has increased significantly, and has enabled the Agency to maintain prozrams
in many provinces which cannot be reached by road or water. In June 1965
Air America cargo and passenger aircraft were hauling less than 4,000
passengers and less than 500 tons of cargo per month., In one year the cuica
air fleet has increased to 32 aircraft, which, in June 1966, transporieu over
14,000 passengers and hauled 2,800 tons of cargo.

One of the most significant additions to the air support operation has
been a cargo~handling warehouse,built at the Air America complex at
Tan Son Nhut Airfield, which began operations on the 15th of Aprii. vhcer
a ground-crew contract with Air America, USAID supervises the loading ol
aircraft which make nearly 500 trips a month with cargo for the proviaca2s.
With equipment and personnel now on board, it i.has reached an efficier:-
which allows the loading of a plane in 15 to 20 minutes after its arr. ...
at the loading point,

Three additional passenger planes are expected within the nex: sixuw
days, and USAID has requested six more cargo aircraft and five helico ters.
Currently, the Alr America fleet consists of:

10 Beechcraft

2 Pilatus Porters
2 Dornier

1 Piper Apache

7 C-47

5 C~=h6 ,

5 HU=-1E helicopters
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THE REFUGEE PROBLEM IN VIETNAM

1. The Overall Problem

In May 1965 the GVN Ministry of Social Welfare reported 307,0CC
refugees as living in temporary shelters. As of June 30, 1966 this refugve
population figure had risen to 500,732. However, since May 1965, 140,50Z
refugees had returned to their villages and 360,574k refugees had reccivic
GVN assistance for their resettlement. In other words most of the 501,7..
people in the last two groups no longer needed to be considered as refujecs.

Despite the acute shortage of arable secure land in the northern
regions which restricts the possibilities for mermanent resettlcnonc,
the GVN made considerable efforts to keep pace witu the continin infiux
of new refugees. For the five months period of October 1565 turcuri
February 1966 the level of the population in temporary si2lters hid
remained at approximately 450,000.  Beginning in iarcn 1235, s .or f4s
have exceeded the number of refugees being returned to tiheir viil.ges ur
resettled elsewhere - causing a net rise in the nuwber < those in
temporary shelters. Although many refugees evacuate battle &reas, maay
others have their first opportunity to flee from VC control during
military operatioms.

2. GVN Refugee Policy

Initially the GVN set as its basic objective the early return o
people to their villages after a short period of temporary care. TFor <hi.
reason it established only minimum stendards for relief assistance., As 1¢
became evident in the last 12 montins tawt large numbers of refuzc:s were
remaining in temporary centers for long periods ol time, policy his
changed.. Now the Govermment is attempiing to make vileguate provisions
for health, sanitation and education facilities in toosorary csmps, o8

al

well as to develop training or community progran to ¢void refuscis Tdwiwas..

idle. In addition greater emphasis is placed on findi:y = 2nons
resettlement opportunities for those refugees whose rzvuiix %> their
villages is not feasible in the foreseeable future. Tais civ oz in jo7i.00r
colncided with the establishment of a Special Commissariat Tor Refuge .

in February 1966, an action which centralized within the Po -~ jlinistec's
office the responsibility for refugee programs which had previ-  been

divided between the Ministries of Social Welfare and Revolutionary
Development, a

3. Implementation of GVN Refugee Programs

USAID provides technical assistance to the GVN in developing and
implementing programs to meet the needs of the refugees. The followiig cin
be recorded as positive progress during the year:’
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Emergency relief. Both the GVN and USAID are better equipped
to provide immediate assistance of food and shelter to
persons on their arrival in GVN controlled areas, Close
coordination between military and civilian authorities is
required to maintain the effectiveness of such assistance,

The Immediate Stage of Temporary Care

The daily rate of refugee relief payments is being increasec
from the present rate of 7 piasters perperson to 10 piasters
with effect from August 1, 1966, There is increased construc—
tion of temporary refugee centers and the following standaics

- have been set for these by the Special Commissariat - 1

dispensary, 2 wells and 20 latrines for every 100 families;
one classroom for every 100 children. Against an originally
authorized program of 269 classrooms for 1966, a total of 61
had been completed by June 1, 1966 and 61 were under construc—
tion. Teachers are assigned or are in training for cl-:isrooms
which are completed or under construction. Many refu-ce
children are in attending normal hamlet schools and tii.cc
classrooms are built when a temporary refugee center is too
remote from normal schools,

After eight months of negotiations it is considerca
probable that short-term vocational training courses will
begin in July at 5 technical schools operated by the Minisur
of Education. Other training courses are planned and a
program for handicraft and cottage industries is being launciica.

Final Re-establishment of Refugees. In Region IV, and to =

certain extent in Region III, successful resettlement pro-iwis
are being carried out to re-establish refugees in new vi.ole
hamlets. In addition, there are three resettlement projecic
reaching the. stage of implementation in Region II whic..
provide for inter-provincial resettlement of refugees fr:..
less secure to secure areas: Where land or work is availablc.

Assistance from voluntary agencies and third countries.

The refugee problem in Vietnam has attracted sympathy in
many countries of the free world. At present there are 1¢
american or international voluntary agencies operating in
Vietnam, who have programs directed towards refugee assic. ... .
In the coming months other voluntary agencies or third cow..:i:-
teams are expected to work in refugee camps.
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4. Problem Areas

a.

b,

d.

e,

An immediate problem for the Special Commissioner for Refugees
is to recrulit adequate field staff and to provide logistical
support for them. Although some personnel have been trans-
ferred to the Commissariat, most of the experienced persons
who have handled refugee programs in the provinces are to
remain with their Ministries,

Since many refugee centers have a high proportion of women,
children, and old men’it is difficult for the GVN to develop

' resettlement programs creating viable communities,

Many refugees are only 3 = 15 kilometers from their original
villages and at this proximity wish to wait only for the
opportunity to return.

The standard of living of the normal rural population is
not high. It is would be unwise to raise this standard
only for refugees., '

Many refugees have drifted into urban areas such as Sairon,
Qui Nhon, Nha Trang and Danang, where there is gr-aier
security and employment opportunities. As yet theie has

been little planning for urban development, and it would be
difficult to incorporate these persons into such plans

since most now say they still wish to go back to their villi._. .«
However, many will in fact remain and planning should be nace
for future overall employment in the cities,
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I. TEACHER EDUCATION

The goal of the Teacher Education Project is to help the GVN iai...
of Education develop its capacity to educate teachers‘in quantities su.... _..
to meet both present and future needs,

This is being done by both increasing and upgrading the faciliities o. ...
Normal School system - for elementary teachers - and also the Facuitics u.
Pedagogy in Hue and in Saigon =~ for secondary teachers. This gosl is aisu
being pursued by thertréining of key educational personnel outsiuc ... Viconai,
principally in the US, who on return will assume positions of lieau.it.., i
education and who will eventually affect a total program of in-cu. ...,
for all of Vietnam's teachers,

The main goal of the project is.also being achieved by countii..
to upgrade.English Eduéation, Higher Education and &lemontary Scieuce .

The following represent some of the growth achieved in 1965 auu ..

K. Elementary Teacher Education

The ultimate aim of this subactivity is to improve the ﬁeaching Dé.
of elementary teachers in all public schools of Viétnam and to incre..
output, both quélitywise and quantitywise, as well as the recruitment ..
normal school students until the supply of well qualified elementary icir-.
is between 3500 and L4000, ' )

-

As of As of
June 30, 1965 June 30, 1948

1, Number of normal schools 5 5

2, Number of teachers in normal schools

b, part-time : 70 70
3, lnroliment in normal school 2300 ' 2598
a, First year students o 1150 1450

b, Second year students : 1150 iigb

e S e e e e e ey ey
B . . B RPN A




L. Number of graduates - 1118 1005 #
5¢ Number of demonstration

schools (laboratory schools) 1 2
6. Students in demonstration schools 1200 1450

7. Number of public school& used as
laboratory schools
(called cooperating schools) 12 12

8., Number of sessions of elementary
teacher education in-service center

(cumulative total) 9 16.
9. Number of participants having -

attended etisc (cumulative total) 763 1350

a, Province chiefs of education (El) 88 133

b, - Principals (El) 550 ' 1055

c. Inspectors (El) 65 ilo

d. Teachers (El) 60 oL

# The 1965-66 school year drop is due to several causes, draftir. wiiu
military service, increased dropouts, increased expuision, ana
increased failures, :

B. Elementary Science Education

The Education Division sponsors an expanding program of moblle scie.cw
units or working science teaching laboratories which cover selected ru...
sections in all four corps areas of Viet Nam., Each of these units worso

"on a regular schedule and meets with as many as 50 teachers each ana cv..

- day of the school year. The experiencgd teachers with each unit, anu .o
MSU teacher trainees, hold demonstration les;ons, workshops and seminars

on elementary science instruction. They also loan hard-to-get equi; . |,
books, models, etc and show local teachers how to make much good science . ...
- ing equipment out of locally obtainable materials,

- June 30, 1965 June 30, ij..

Units in operation N  lf:- 2 . L
MSU operatore in training ‘ o T L
Science teachers upgraded " o SSQh , 12304

[ . TR S W YN AR el S AT e sy et S
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C. Secondary Teacher Education

The goal of this subactivity is the improvement of secondary uc.l.. s

education, both pre-service and in-service.

This is being accompi.oav. .:

better selection and training of professional staffs, by developing wmo.....

facilities and programs at the two Faculties of Pedagogy in Hue and Sai_ .n

and by the continued development of modern comprehensive high schoolis i

connection with the above Faculties which serve as demonstration centiers

and as student teaching facilities,

SAIGON

Faculty of Pedagogy

~ Students
Teachers (includes assistants)
Classroonms

" High School
otudents

Teachers
Classrooms

Faculty of Pedagogy

Students
Teachers _
Classrooms (new building at Thu Duc)

ﬂigh School at Thu Duc

Students

Teachers

Classrooms

New program developments

316 O i
12 (no i1, ure,;
22 22

22

320 w O
22 . vz

8L7
Lo

35

Objective vntrarn ¢
Curriculum revision

Courses of siuuy

Lesson [.ans
Grade report carus
Home Economics
Industrial Arts
Guidance and Councel.
Student Councii

Extra-Curricular .
Parent-Teacners ascoc.

Enrollment Iigures in the Faculties of Pedagogy are infiuenced oy Gir.
the Faculties phased out their three-year teacher-training program ..
in 1966 are only in the third year of the new four-year program. %:. . .
of the four-year program is now a preparatory year in one of the ou.c.
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~ Enroliments in the high schools are controlled by the number of ¢ .auciiic

into the program of the comprehensive high schools. Hue openea i . .- o1~ .
forms 7 and 6 and phased in Form 5 in 1965-66; 140 students were iw.io ...
each form. Thu Duc opened in 1965«66 with Forms 7 and 6.

New program developments are not listed for Hue because of the maay ..
in the school's administration and because the school has not been ia :
session since F@bruary.

Classroom figures for the Faculty of Pedagogy at Saigon represeni iie .

building at Thu Duc which is not in use. Present facilities incliude ra.. .

of Science classes so a true picture cannot be given.

D. Higher Education

The USAID maintains a Higher kducation advisor whose goal. i:c o, ,‘T-
help the GVN Ministry of Education advance the functional concepl oi wiw
universi’y as an institution which meets economic and social neews oi on

ST expanding society. By this same time, it is also hoped to achiev.:

registration, a workable guidance and counseling program and a vi. .
for the general development of youth, their organizations aau aci.:.
. , tp .

Furthermore it is hoped/%e able to substantially assist the devel:..

the university library system, its in-service program and its lalui..

facilties.
University of Saigon Enrollment Graci
Faculty of Law . Ly13L 5,561 3¢,
Faculty of Letters 5,476 . 7,252 L2
Faculty of Sciences . 3,866 L, 2L2 b
Faculty of Medicine 2,28k 1,996 70
Faculty of Pharmacy 2,920 2,717 92
College of Architecture 5317 431 7
TOTAL 19,064 22,257 Y~
University of Hue |
Faculty of Pedagogy 316 2L8 (unknow..,
- Faculty of Law 584 558
(, Faculty of Letters 1,056 1,024
Faculty of Sciences 1,236 960
Faculty of Medicine .16l 200
3,356 2,990

Library book given by USAID 2,500 3,000



:‘4 - Eo

-5 -

English Education ‘

The goal of this subactivity is to upgrade the quality of knglish

teaching in Vietnam and to increase the number of English teachers ava..a....

This subactivity encompasses almost all age levels of students, from priiary

through secondary school and the university to the large number of aduit

students in the most remote areas of the nation. Six months ago it was

estimated that over 10,000 persons were teaching the English language to

some 172,000 people of all ages,mostly adult.

1.

June 30, 1965 June 30, 13¢0

Teaching of English courses in progfess

Pre-medical intensive 60 ungraced

Pre-med. & pre-dental non intens 300 upgraded 205 upgtadea
Demonstration classes - Thu Duc 16u pupaas
Workshops planned for teachers of 3 for L0

English : teacucis
Participants specialized in “nglish

returned, teaching English 3 4
Students enrolled in English classes 120,000 - - 172,000

2. Library books, Teaching materials,
Language Laboratory Supplies, etc  $99,230 $538,050
F. Teacher Education Participant Program
1965 s
1. Degree awardees departed 17 <
2, Degree awardees in process .- 3L
3, Degree awardees returned a L6 Y
k. Short-tour gran£ees departed and returned 17
>5. Short-tour grantées in process 3,
IT, HAMLET SCHOOLS PROJECT
- The impact of the Hamlet School Project is aimed at the pacificat...
-<l; of the rural areas. It has also provided for a 7% increase in the enr..

' at the elementary school level.
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Project activities reach every province in Vietnam. Tous far, 4,375
classrooms have been built; 5,397 teachers have been trained; and about
7,000,000 textbooks (developed under the instructional materials project)
have been delivered to schools. -

The project has been enthusiastically accepted by the GVN and the rurai

people. The latter is indicated by the rapidly increasing participation of

the rural people in self-help projects in school construction,

Elementary Education in Vietnam

! Status on ! Status on
: June 30, 1965 ' June 30, 1966
(1) ! (2) ! (3)
] . !
Students enrolled L 1,661,324 ' 1,837,664
L} 1 .
Teachers in service ' 29,661 ' 33,793
(No. trained in the Project) ! (2,875) (5,375)%
] !
Classrooms f 19,718 ' 21,005
(No. built by the Project) ' (2,71h) Ciay 20 Jie
H ]
#* Includesiproject contributions shown in 1965,
III. VOCATIONAL EDUCATION PROJECT
A. Four Vietnamese Polytechnic Schools
' .June, 1965 : June, 1966
) . - (2) . (3)
Enrollment : 1,850 : 2,050
Graduates : 130 : 292

B. Rural Trade Schools.

The activity started in 1964. Target was to build and place in operu.... .

20 rural trade schiols 1968. Seven schools are completed, six are apprix...i. .

70 percent complete and seven are to be constructed in the next 20 mont..

total activity is 60 percent complete.
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C. Agricultural Education

June, 1566

! June, 1965 '

6] . (2) )
Enrollment ' 1,600 ' 2,15
Graduates : 310 : 590

D. Technical-Vocational Teacher Training
¥ 1
' June, 1965 . June 1966
(1) v (2} ' (3)
' t
Enrollment ' 92 ' 139
L !
Graduates ' - !
] '

32

IV, INSTRUCTIONAL MATERIALS PROJECT
Principal Activities
30 June 1966

A. Textbooks (tlementary)

The goal is to produce and distribute new elementary textbooks in
Sufficient quaWity to provide each child in elementary school witn a set cu.
five to eight basic books by the end of FY 1967. Involved is the preparut..:.

of thirty-seven new manuscripts covering ten subject matter areas
various elementary grade levelé, and tﬁe printing and distributiou

L

14,000,000 individual books,

Writing committees formed of Vietnamese teacher/authors, artisvu,

7 representatives of the Ministry of Education, and American educationsl

advisors prepare the copT for printing. ihe massive printing requirei..
far exceed the production capabilities:in Vietnam, and nearly all of .
printing and binding is done in Manila, Hong Kong, and Seoul, In ter.
numbers of elementary te;tbooks delivered to the schools, the activi..
L7% completed, |

Mo A . D A
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B. Textbooks (Secondary and Higher Education)

The goal is to produce and distribute 8,000,000 newly printed. textbook
for use in secondary schools and institutions of higher learning by the ena of
FY 1968. Beyond the tentative selection of about a dozen secondary textooc..,
no definitive planning has been done. Textbook production for other than ei-~-
mentary schools is to begin early in FY 1967.

Ce Classroom Teaching Kits

The goal is to produée for the Instructional Materials Service to produce
and distribubde to the schools classroomsteaching kits as follows: 10,000 ele-
mentary kits by the ned of FY 1967 and 5,000 secohdary kits by the end of
FY 1968, The kits contain teaching aids such as maps, anatomical cnarus, flasa
cards for reading and arithmetic, flannelgraph materials, instructieaal pamphletis
on various subjects. Uistribution 52% complete in terms of the original gos”,
but the total requirement is increasing with the new classrooms now L..... cCou=
structed. Keeping pace with new construction presents no problems. wor« on
secondary classroom teaching kits has not begun.

D. Teacher Training Session

The massive distribution of new textbooks and the introduction ¢
visual aids to teaching creates a demand for training teachers now tu
The goal is for every teacher apd school official activeiy engaged ii. ..
ing process to receive some training inﬂthe use of instructional matc....
wide variety of training sessions is employed to attain this goal. wou.c ..
true workshops, each involving up td 100 participants, and lasting two ..
weeks; others are lecture/demonstration sessions of a few days duration .
several hundred participants each; still others are incorporated as sc,
other in-service teachér training program, and are of short duration -
day. The effectiveness of these teacher training sessions is multi;..

the trainees themselves who return to their provinces and train oth..
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E. Educational Radio

The goal of this activity is to develop sixteen series of thirty edu-
cational programs each for in-class and out-of-class use through Radio Viewu. .
broadcast ssrvices, Sﬁme of the thff%y programs in each of five series are
taped and ready to be broadcast; scripts for others are completed and reaay
to be recorded. A full-time American technical advisor, due to arrive in five
weeks, will help to accelerate progress,

The 5,000 transistorized radio receivers, a gift from the Government of
Japan, are being distributed to the schools in readiness for tne first
broadcasts that will begin with the opening of the new school year this fali.

F., Statistical Brief

Activity , ¥nd of fiscal ycar
1965 1900

Textbooks distributed to schools ‘

Elementary 4,500,000 6,762,000

Secondary . 0 0
Classroom teaching kits distributed
to schools -

Elementary ‘ 2,950 5,20

Secondary ‘ 0 J
Teacher training sessions \

Participants trained ' : 750 19,500
Educational radio programs ready for
bréadcasting ; : R

Elementary - ' ., 30 L2

Secondary - e )



BTANDARD FOMM NO, 64

Oﬂice MemOrdndum...m:mNirED STATES GOVERNMENT

e Yeso b i Y
TO .,cmnms A, wum, DIRECTOR DATE: LJuly 1966
FROM Dr, Mark S, Beaubien, DAD/PH
SUBJECT: Highlights of Public Health

PERSONNEL STRENGTH

June '62' B June '66 - . Juiiv 'G5
Authorized 118 3gi*
On Board . o 11k
Nominations - 61

#Including Contract

BEALTH ASSISTANCE TEAMS

PN

June '65 une '0O Julr Mok
_-Teams 11 32 55
Personnel 112 L7 565
T 10 23

FWA Teams *(Incl» -1 Above)
. "PROJECT VIETNAM

First Doctor arrived - August 16, 1965
In September - 8 Doctors were on board
To Date: 125 Project Vietnam Doctors have been utilized

On average of 22 Project Vietnam Doctors have been maintained in-country at ovic
time. : "

HOSPITAL RENOVATION & CONSTRUCTION

This fiscal year, ten key province hospitals are undergoing extensive
renovation, Two have been completed and the remaimler in v rying stages oi
completion, ’ _ - )

In FY 1967 three additional hospitals will be renovated. Other proviic:.
deficient in facilities will be provided prefabricated or other semi-tempore.;
improvements. A nation-wide A/E survey is to be made to plan for a oag-ran -
building and replacement program.
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TRAINING OF HEALTH TECHNICIANS

. dune '65 | June 166

Trained | 669 935

PREVENTIVE MEDICINE

Jul‘l— ! ‘.., A

1850

During the current fiscal year the USAID Preventive Medicine Branch
established (with one epidemiologist in April 1965) has been instrumental
in the development of a nationwide bacteriology laboratory service.
Laboratory speciments collected in the field are studied at the Pastecur
Institute (Walter Reed Research facilities) for plague, cholera, typiaoid
fever and other enteric infections. Since the program began the nuiver
of confirmed dilagnoses has increased as 7 fold over previous years and
our knowledge where control program are most necessary is increasing

greatly.

Patients Examined 1963 June '65 June '66 Oct '67
for o : ,

Plague 121 LO5 781, 600

Cholera & Other (No cholera in

Enterics country) N/Av. 5326 5000

IMMUNIZATIONS BY USATD PERSONNLL

" This CY thru June 30, the following immunizations were given:

Cholera 19,866
Plague 70,000
DPT o 2,251
DT 6,169
Tetnus 1,610
Smallpox . 73
Polio : - 2,316
Typhoid W 79

Plans for the First Quarter FY 1967: included expended immunizatiou

efforts with further emphasis on polio.

The Health Education Branch assisted Civic Action by distributing-—-

Posters & Pamphlets ' 60,000
Booklets & Manuals for
Health Instruction - 6,000
Health Vocabulary : 3,000
. Films _ 300 for approx.

1000 showings
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Plans are in progress for First Quarter of FY 1967 to distrioute-—-
Posters & Pamphlets . 50,000
Booklets, etec. 2,000
Health Vocabulary 9,000

Films ’ 100 for 300 showings
. MALARTA PROGRAM
June '65 June '66 Oct '66&
Houses Sprayed : 1,080,61, 405,000 100,000
. DDT Used 647,545kg  218,22¢kg 50,000 kg

Decline is due mainly to shift of program emphasis from eradication to
control, ' . L

&

-
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PROGRESS IN AGRICULTURE IN SOUTH VIETNAM

Since 1964

Despite serious logistical problems and personnel dislocations, Vietnam
maintained her agricultural production during 1964 and 1965 and increases
are projected for 1966.

Goals have been moved upward in nearly all areas. U.S. assistance
is increasing. The number of U.S. specialist agricultural advisors is going
up from an on-board strength of 25 in early 1966 to a projected 120 by the end
of the year « Under contractual arrangements, another 140 agricultural
advisors are being made available to assist the GVN in meeting its agricul-

tural goals. Some 80 are now on board., Imports of seeds, fertilizers, insec-

ticides, feed grains, warehouses, trucks and marime engines are being increased.

The agricultural program of the Government of Vietnam, with U.S. tech-

- nical and commodity assistance, has brought direct,tangible and immediate

benefits to the rural and urban common man by:

1. Making it possible for 700,000 farmers to fertilize 800,000
hectares of land and increase their income by VN$ 1.5 billion
in 1965.

2. Undertaking a plant protection program which helped 500,000
rice farmers and 2,000 vegetable farmers to save crops worth
VN$ 360 million in 1965.

« Implementing rodent control program credited with saving food
estimated at a value of VN$ 760 million during 1965.

4+ Providing about 90,000 tons of Foad for Peace corn and more
than 54,000 improved piglets during 1964 and 1965.

5. Vaccinating more than 2.9 million animals for disease control
free of charge in 1965.
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Multiplying and distributing seed of imprcved varieties of
12 crops to hundreds of thousands of farmers. Recent averagc
yield increasges are probably 20 percent or more.

Assistance to fishermen. 3,210 fishing boats were motor:zeada ir 290k .
Another 841 boats were motorized in 1965 and 1,500 marinc cn i - 5
have already been imported in 1966. Two fishlandings wecre b

. 196h4 and another two in 1965. Several are currently under c. . ..ruc=

‘8&

‘ 10.

tion. One and one half million fingerlings were distributed i.
1964 and nearly 3,000,000 in 1965. Over 1,300,000 square ne .
fish ponds were constructed in 1964 and 2,000,000 square me’ 1 2
added in 1965. Fishpond construction continucs to expand wi.. w..c

- than 250 jindividusl ponds constructed during March and April o.

this year.

Expanding irrigation facilities. DBenefits from irrigation ana v ..erxr
control have been applied to 250,000 hectares since 1954, In 5w
and in 1965, 14,000 hectares and 30,000 hectares respectively wcre
improved by irrigation and water control. The value of the land

80 benefited has more than doubled. '

Providing agricultural credit and encouraging cooperatives. In . ),
W$ 258 miliion were loaned to 30,000 farmers. There are LO. coc,cia-
tives and farmers®' associations with a total membership oi 302,0U0.
These include rural producer coops, industrial and consumer coops

and farmers' associations. These organizations have been uscd to
distribute fertilizers, corn, piglets, insecticides and low-cost
radios to farmers throughout Vietnam.

Promoting land reform. Since 1957, 327,000 hectares have beca madc

.availsble by the GW to 166,000 farmers. An additional one i.isdion

hectares will be made available by the GW from land presently
occupied by squatters, land acquired from French and Vietnamese

"land owners and communel land. During the years immediately prior

to 1964, few land reform programs Were carried out. Beginning in
December, 1964 and through December, 1965, six importont policy
decisions were issued by the GWN. Currently, major efforts are in
progress to execute the GW land reform policy.

" Financial benefits. It is safe to say that the above GW~supported
~ activities contribute about 50 percent of the total rural income in
S Wietvame C 0 e o T T _ :
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ANNUAL INCOME DERIVED FROM MINISTRY OF AGRICULTURE ACTIVITILES
(Expressed in Millions of Piasters)

Factor Income
Fertilizer 1,500
Insecticides 360
Rodenticides 760
Seed (50% farmers) 2,000
Fish 10,000
Hogs 1,750
Irrigation 1,480
Vaccinations . 1,750

19,600

Total rural income in 1965 is believed to be
40 billion piasters.

Agricultural Services and Extension

1. Objectives

(a) Assisting farmers to increase family incomes. This includes ...
introduction of improved seeds and demonstration of new farm practices.

(b) Training rural youth in improved agricultural techniques, wivc..
special attention given to activities rather than numbers enrolled.

(c) Helping rural women to improve home management and family ...

by introducing new ideas in the improvement of kitchens, clotning, chila c.
and home sanitation.

2. Extension work started in 1955 i£ﬂ16 provinces, and is curfently
ried out by 123 provincial workers and 159 distfict workers in 32 provin.-
slx provinces in Eastern South Vietnam, 13 provinces in Western South Vie..
10 in Coastal Central Vietnam, snd three in the Central Highlands.

3. The Extension program is based on the problems and needs of the f....

families which are determined in meetings and farm and home visits by the

ST MY TN
T P
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provincial and district workers. The proposed program for a province is pre-
pared in the profince and is then reviewed and revised in the National Ofiice

The budget requests are based on the prepared program of activities.

' Projection
FARM IMPROVEMENT (Agriculture) : 1964+ 1965 1966
"~ Farmers training classes H 2,323 : 2,895 3,500
Farmers attended : 109,267 & 124,456 : 170,000
Prov. agents training classes . s 6 8 : e
Prov. agents attended 3 2ks . 324 T
Dist. workers/local leaders training 3 293 203 250
Dist. workers/local leaders attended : 3,619 : 2,500 3,000
Rice demonstration plots . : 2 1,289 : - 1,ksh 3,007
Vegetable demonstration plots : 985 ¢ 1,120 : 1,500
Publications distributed : 417,026 ¢ 318,A43 1 500,00
Farmers' extension team 3 None : 151 50
Farm volunteer leaders : None : 2,616 10,000
HOME IMPROVEMEN'T
Clubs : 877 911 : &
Club members _ : 22 5k3 ¢ 21,281 15,00
~ Local volunteer leaders : 1,94k -0 ¢ 1,388 1,000
Club meetings : h,973 : 6,197 2,7
Members attended : : 63,897 ": 94,860 32, .
Members trained on clothing : 1,360 '+ 3,835 : 2,07
Members trained on child care : 168 337 :
Members trained on food production - H 2,805 . : 3,158 2, ..
Members trained on food preparation : h,018  : 7,365 2,0
Members trained on sanitation Cor o 3,k29 2 byS91 2,
Members applied housing & Home Imp.- . ¢ - . 2,3TL . : 3,158 9.
RURAL _YOUTH .
Clubs : 1,577 ¢+ 1,196 1,65,
Club members : - 61,088 ;385 30, (WG
Local velunteer leaderﬁ s 2,727 ¢ 1,8k2 2,000
Club meetings : 1,978 " 3,178 10,300
Members attended ¢ TL,W90 ¢ 56,905 ¢ 300,000
Pigg raised by members o ¢ 17,002 - : 13,539 : 15,000
Chickens raised by membexrs .. . ¢ 289,915  : 65,734+ 70,000
Ducks raised by members T e 61,59 s 18,156 ¢ 20,000
Vegetable grown by members ': - - ¢t 179 Hae - ¢ 1,090 Ha.; 2,000 iia.
Rice grown by members . ... 3. 7,083-, 1 6,529-, :  5,000-.
Corn grovn by members ' T g 865- s 602-. : 1,000-.
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Objectives for 1966

The Agricultural Information Service is determined to eventually saturate
the rural areas with needed agricultural literature and news. As shown in the
accompanying table, only 41,000 farm magazines are distributed monthly, but

this is a 30 percent increase over the number distributed in 1965 and 60 percent

increase from 1964. In addition to farm publications, AIS produces two weekly

radio broadcasts distributed to 11 radio stations. This 1s a total of 22
broadcasts each %eeka ‘A1l of the informational production is confined to telling
the farmer and his family the new ways of producing 8 better living and how to
live better; Some of the production is devoted to telling the public of the
work of the Ministry of Agricultgre. AIS also produces a monthly newsletter
in English in cooperation with USAID/Agriculﬂure‘Diiision. This periodicay
attempts to keep'English reading techniclians and administfators informed on
current agricultural programs in Vietnam.

Objectives for 1964 and 1965 we?e'aimilar to 1966 except for radio.

Radio broadcasting was started in full production in 1965

se

Projectiova

Agricultural Information ¢ 196k 2 1965 : 1906
Service Production ¢ Number - : Number : Number
. 1. Farm Magazines s 341,000 : 384,000 :  50M,00°
2. Leaflets : 3,439,000 : 2,370,500 : 2,500,C.
3. Booklets ; s 380,000 : 289,500 :  500,0G%
M. Posters and Wallnewspapers ¢ 153,000 : ~ 223,000 : 2L0,Cun.
5. Miscellaneous publica.tions : 1,213,690 : 600,000 : 350, 0G0
6. Radio tepes T R Sroio21 s 0. 528 5ek
T. Radio broadcaste S & -1 303 ¢ 1,055 : 1,050
S T
t AN
\Qe
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Animel Husbandry

1. The Directorate livestock program has two phases: animal production

and animal protection.

2. Program objectives for 1964 and 1965 were to:
a. Import purebred stock and upgrade local stock (see Table I)

Good stock is avallable in Vietnam due to large introduction
programs prior to 1964. The present and future import need is to main-
taln good quality stock.

b. Establish government ferms to upgrade stock, demonstrate new
methods, and distribute improved livestock.

The improved stock has become avallable and preferred by the large
and small producers.

c. Establish a laboratory for the diagnosis of disease and the
production of vaccines.

1) The diagnostic service is very limited at this stage.

2) The vaccine laboratory has increased its production ea:. - ...
(see Table II) There is now a great demand for vaccines, which ina.: .
definite progress. (See Teble III)

3) There is a proposed contract'with the University of Illi:.
Veterinary School, which could bring some badly needed help to this
important and highly technical area.

d. Publicize the importance of livestock development in Vietnan.

Livestock publications have increased markedly and distributic..
aimed at all levels. 'Commercial farms have increased from less thue: G
in 1963 to more than 300 in 1966. Some are raising as many as 100,000
chickens or 5,000 swine. During the same period, the number of privatc
feed mills increased from five to more than 30.

e., Train personnel necessary to carry out the program.

1) National level training 1959-1966 - 1,640
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2) Provincial level training 1964-1966 ~ 13,500

3) Participant training - 1964 1965 1966
) Third country 19 15 10
U. 8. 0 0 . 3

3. Projection for 1966

A trend toward more government supervision and less government pa;ticipa-
tion in livestock production and services is anticipated. The Directorate,
with U. 8. technical assistance, is encouraging development of private enter-
prise and associated services. This is a healthy trend which has many problems
to solve before more progress can be made.

Ik, Direct Benefits to Farmers in 1964 and 1965

a. Production of 9 million doses of vaccine
b. Maintenance of good breeding stock

¢. Training of vaccinators at the provincial level.

Table I ~ Purebred Livestock Imported into Vietnam

: 1964 : 1965 1 1966 (as of &5,
: Gov'te : Private : Gov't. ¢! Private : Gov't : S
Hogs : 0] : 0 : 0 450 :
Chickens : 5,000 : :™. 0 : 60,000 S 6

. e
------------------ ---n-u-n—-------—-----———-----'J--:-——----—---———--—---——_..- P
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Table 11 « Doses of Vaccine Produced

: : : : (June 30)
Disease s Animal ¢ 196k ¢ 1965 : 1966
Rinderpest : ‘ : 524,800 : 261,120 . 183,0
Hemorrhagic Septicemia; , Buffalo & Cattle | 2#5:990 : 396:610 : 123:;00
Hog Cholera ; ; kos,510 : 328,975 : 81,530
Hemorrhagic Septicemia) : Hogs : 205,900 : 462,530 : 133,835
Salmonellosis : : 103,660 : 184,560 10,920
Newcastle : 11,210,650 : 1,514,650 : 1,348,600
Fowl pox B : Poultry : 9Ou7,050 : 688,450 : 833,900
Fowl cholera - : : 341,410 : 991,460 : 372,950
: Total...:3,984,970 : 5,028,335 : 3,087,875
........ o e e e o o e e e e 0 e e L e e e
Table III - Animals Vaccinated by Mobile Vacciﬁation Teams
Animel ; Disease ; 1964 ; 1965
Cattle : Rinderpest : 269,626 : 183,470
" : Hemorrhagic Septicemia ; 227,132 ; 328,359
" : Blackleg i 3,561 s 3,127
Hogsd : Hog cholera A ; 395,141 ; k62,757
" : Pasteurellosis it ; 109,551 : 366,253
" : Salmonellosis ; 32,673 : 123,008

- - - - T N e G s e ) S S G S P D G e D Y D S D S T R D RS () S D WD D D S D D R D Re G R e D G D Y D D - -




SOIL FERTILITY

Obgective‘,

To increase crop ylelds to achieve increased agriculfﬁral producvion 1o

improve the welfare of rural and urban Vietnam and thus promote econo:lic and

| —

Recen

civil stability.

Progress CY 1964, 1965 and 1966 Projection

In 1964 the fertilizer used on secure acreage remaiﬁedrabout the bBuwiic as
in 1963. Allocation of increased quantities of fertilizer to the Cer.»r:. Low-‘
lands,which previously had been inadequately serviced by the commercial Ui .ue
which concentrated its sales in the Saigon and plantation areas, incroe..o
ver hectare fertilizer consumption in the Central regions at a sacrifice ...
per hectare consumption in the Saigon and Delta areas.

This distribution in the previously.undeveloped market area was aCi.
by the Céoperatives and Farmers' Associations whose volume of sales of ..
total in Vietnam rose from 20% of the nutrient tonnage in 1963 to 46 PérCEJu
in 1964. However, these organizations were not able to maintain the quali.y
of the expansion of their operations. ,Outgtanding uncollected credits v
slmost TS5 percent of total sales. éeverg fioods;}n 1964 damaged or ruinca
crops extensively in this new area of operations, thus aﬁding aggravation to
an already overextended management.,

Fertilizer imports dropped in 1964 to 84,000 tons of nutrient as compu.u
to 108,000 tons of nutrient-in 1963, principally as a result of reduction in

gecure acreage.
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In 1965 imports rose to 96,000 tons of nutrient, a 15 percent increase
over the previous year. The.percentage'of the trade between the commercial
and cooperative traders remained about the same as in 196k4.

Consumption decreased in outlying provinces due in large part to increasea
logistic limitations. Quick response in increasing the priority for fertilizer
movement prevented a far greater potential decrease. Throughout the céuntry,
but principally in the outlying northern provinces, farmers began pressing
local officials for assistance in obtaining adequate supplies of fertilizer.
The increase in‘prices for food, particularly in the food-deficit areas of the
north, cuitural practices to increase production; notably prominent among these
was the spectacular demand for fertilizer.

In 1966 the imports planned for the pacification program remained thne
same, but there was a 4O percent increase in the imports of mutrient tonnaje
for the commercial dealers. Total imports of nutrient planned rose 20 percent
over 1965 to 115,130 tons, a new high mark for Vietnam.

Movement to the provinces in the first eix months of 1966 has aluos.
equaled the entire year of 1965. Farmer demands to local officials for
increased fertilizer is reaching the proportions of protests. Profits riruii
increased yields vary widely as they are governed:by = - demand/supply situaiivi
end by the ability of the transport’system tb move the produciion to the mainew.
An investment in fertilizer, properly applied, can easily yield a net rétnrn
of 100%-200% end reports of returns of around 1,000% for fertilizer used i..
the Central Lowlands explains the intensity of rural demand. TFrices for

fertilizer has exceeded the officially announced rates in many areas as the
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demand for fertilizer had pesked with the onset of the planting season.

This demand presents a prime qpporfunity for the GW to illustrate its
interest in serving the needs, and more important, the desires of the rural
people to improve their welfare. The pacification implications are imménse,
as this is an application of the benefits possible from the new economic order
of progressive democracy.

The import program provides for a steady flow of fertilizer to replenisn
the drain on inventories. However, the amount planned is limited by availabie
warehouses and dock space. The rate of replenishment as governed by tnese
limitations will not be commensurate to the anticipated increasing trend of
farmer demand. This is g reflection of the lncreasing demand for food tuc

secure ares, now cultivated.

FERTILIZER IMPORTS IN VIETNAM

Commercial & Counterinsurgency

Metric tons - Nutrieuat

T 0 G Dy BN o 0 W S D D N VR WD = Y D ED a0 4 GO u A TR G N e S5 E wh G G D W A D G D W D G W W D D S S D M D D D S e e P e D . e

Year ¢ Commercial: Counter- : Total : Percent : Remarks
: ¢ Insurgency ¢ Com'l CI :
------- R e ettt S e e e e L L L L
1963 : 86,500 : 21,330 : 107,840 : 80.2 : 19.8 :
------- D i Lt T T e P
1964 @ hh,090 : 38,600 : 83,690 : 53.7 : L6.3 :
------- e R et St ettt Attt Tt
1965 : 52,180 : 42,680 : 95,860 : S5h.b : 45.6 :
------- T S e S
1966 ¢+ 72,530 : k2,600 : 115,130 ¢ 63.0 : 37.0 :
N T trm—m—— -t e e e e L L L P L e e P
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o : RECAPITULATION FERTILIZER PROGRAM
Commercial & Countérinsurgepcy
Description : 196k/65 : 1965/66 ) i966]67
Beginning : : H ]
Inventory : 95,378 : 80, 748 : 103,450
Tmports : 261,441 : 251,253 : 266,770
ot s 0 o e o R L L L T D L T TE T U P PP - = -
Total Available : :
Supplies : 356,819 : 331,991 : 370,220
Distributed ; 276,071 ; ‘ 228,541 ;
- Ending Inventory : 80,748 : 103,450  :
: 356,819 v 331,991 '
[ [ B4ttt 334 dd i gttt i St Sttt 3t 3t AR R d A d et ]

Water Resources Development

l. The main goals of the Directorate of Hydraulics and Rural Engineering

(2) To establish a competent engineering service capable of directing
development of the water resources of the country for agricultural production;

(b) To build, restore and maintain adequate systems for irrigation;

(c) To train farmers through demonstrations in good use and management
of irrigation water. -

2. Bector offices have been established at six geographic locations and

staffed with at least one qualified engineer. Technicians have been placed in

s g g e gy e 8 e TRt A Ty TR e pae e
. PR S pes AP i G TETAT T \v“’.‘,"f;:. R/
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Relative Progress

1964 and 1965 with Projection for 1966

I. Provinces with active projects (No.)
II. Construction - Installations

A. Canals (Km) |

B. Diversion Dams (No.)

C. Irrigation Control Structures (No.)

D. Levees and Dikes (Km) o

E. Pumpting Plants (multi-farm) (No.)

F. Windmills (No.) ’

G. Cinva Ram Houses (demonstration units)

III. Water Management

A,

{_;

A. Pilot Projects Established
B. Area of Pilot Projects (Ha)
C. Irrigation Districts Organized

IV. Personnel (other than Adm.)

A. Engineers
B. Technicians (2 year college)

® 80 €0 S0 00 G0 ©F G0 B8 8O G0 S5 06 40 6 6 O G° 60 9O ee 0 00 o8 e
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Land Reform

Throughout 1964 and for some period prior to that,

very little emphasis by the GVN or USAID,

There was no

.......... 4_2294993399__-
27 : 30
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36 : 23
31 : 2k
20.0 H 1700
2 : 0
172 : 250
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Land Reform received

U, S. finanCing of

Land Reform activities from 1961 through 1965:. The regular GVWN piaster budgcc

increased slightly from 71.5 million in 1964 to 87 million in 1965. Efiorts
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were primerily the continuation of existing policies started by the Diem
government. The deteriorating security conditions and continuing political
turmoil contributed to a stagnant land reform program until recently.

Except for a policy established‘in late 1964 concerning sale of former
French owned lands, no new major policy changes were made before mid-1965.
Since the present governmenf came into power in June 1965, they have been
instrumental in developing and modifying policies to effectively carry out
land reform. These include the following decisions:

December 31, 1964 = Policy decision to distribute 228,000 hectares of

former French owned lands to tenants who are presently fenting these lands
from the GW. Distribution and sale is to essentially follow expropriatea
land procedures and will be in 3 to 10 hectare plots.

July 28, 1965 « Elimination of competitive bidding procedures on

village (community) owned lands, which favored the more wealthy inhabitants,
and extending application of the rental control regulations to include these

165,000 hectares.

October 10, 1965 = Decree promulgated granting finel ownership to
farmers purchasing government lands.. Permsnent titles are to be issued in
I3
place of former provisional titles.

October 10, 1965 = Decree extending the maximum time of payments by

farmers for expropriated lands from six to twelve years and providing for

a one-year moratorium on payments for new recipients.

T YT M R T AT T TN IR AT Y ST T AT T A e Ay, e g
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December 15, 1965 - Government adopted a policy governing distributior.

and ownership rights of ricé lands allocated by Viet Cong while under their .
control. It clarifies land rights of former tenants and landlbrds as well as

Viet Cong-appointed farmers in resecured areas,

December 15, 1965 - Policy prohibiting the collection of back rents by
landlords in newly secured afeas from Viet Cong control. Also, landlords are
exempted from payment of back taxes on the land during this period.

The latter half of 1965 and 1966 have seen a marked increase in Land
Reform activities. Distribution of former French lands and issuance of ‘permanent

titles has been started, and bidding procedures in most provinces have ended.

./

An Glang Province has been given priority emphasis as a pilot area in
implementing the present Land Reform policies. It is planned that in two years
. An Giang will have completed distribution of 11,500 hectares of government
<ij lands, surveying of 42,000 hectares, investigation of 48,000 rental contracts
and issuance of 18,000 land titlés. In order to expedite this program, viliage
committees and village registrars are to be established in each village and

additional provinciel office and field personnel hired.




(- Special Progress Repart (Fress Backgrownds

I, RECBUITMIENT AMD TRAUIING

Approsimataly 13, 000 police pessonnel hav: »ocelved el
and supervisory wrsining during the past 12 monthe, Total o .
strengih has been increased from 42, 600 as of 1 July 1935 {0 54,
ag of 30 June 1966, Recruitment is hehind schedule, asz 72, 00U =~
authorized for the end of 19686,

During the first six months of 1966 only &, OG0T wolice vom
were trained o8 recruitment was restricld Lo 7
age bracket and these over 30 ycavs ¢ 3i¢. A Petuad o Lo
however, now permits recruitraant of thosge in the 23 w 24 3
age. Thise is expected to ease i _ruliment significantly,

The National Poiice with UsaID P L.Jlic Sefaty suprori twe
nationally directed basic training centers at Rach Sua {Vung Taz
"o

and Danang with cm.mined cepaciiy of 2600 otadonis, the Danang
Center having beeu established this ysur. A Felizz Hcadevay wai

alao inauguratsd in Saigon which will y:ovide a coulinuing nine
. month course for ths training of 400 personmnel for police supervic |
' positions, -

( i
II. POLICE FIELD FORCE

A year ago the Police Field Force was in the planninZ ri.:; »
In 12 worihs a Unit Training Center has been completéd sad is in
operaticu in Tuyen Duc Province with a capacity for 8ix oAl
or upproximately 1200 men, :

Thirteen companies with a sirength of 1644 men hu..‘fe altil o

{rom the Center, of which seven have boen deployed to o ~,~ PRLISC
tive proviuces. The other six are in the Saigon area awaill- = "7y
raant, Nine additional companies have boen activated aud = (i

vaclous stages of development, Total strength ot the Pur is now
3, 000, Avthorized strength is 8500

In the past year a logisdcs base conszshnfr of a complex of
warehouses in Cholon was made Opere-txonal for the conirol °nj
distributian of suppliea and equtpment :
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nt. RESOURCES CONTROL

‘Todey there are 807 static, marine and mobile checkpoint:
manned by 8697 national policemen as compared o 68§ chechpoizii
and 6522 police personnel a year ago. FPlanned strength is i, 0¢

Results of the training provided the police and the accor (i~
ments of these checkpoints are shown in Exhibit #2.

IV. IDENTIFICATION AND RECORDS PROGRAM

A total of 181, 218 ID cards was issued io perscrs rrnci"if._;
18 years of ago during July 1965 to June 1868, Tais cwshes a cvrn.-
lati 2 total of 7, 240, 000 presently registared, Ii iz coihwmated 1.0
an additional 1, 500, 000 still require ragistration, Toesz avre wil
undex VC control. Family Census tezms registerec .’L: foan s
during the yea\r/(or a cumulative total of 1, 629,150 fa atGies vogzioc o
to date.

" V., CIVIL DISTURBANCE CONTROL FORCE

The Civil Disizchance Control Force a yesr ago oumbe
1,000 men and was only 40% {rainad. Today it has 2,50\ rove.
and 38 90'% trainec. ‘The unlis have a capabil ity of deziing wi ':. 0
guerrilla and terroriat actxoma as weil ag c1v11 digs surbances aoc
demonstratmns -

During the year 1, 500 gas masks and a smail imuwber of v.ol
gas guns were obtained and the perscunel trained in wae correct
usage of”.’:lmse commodities. ‘

Thc numerouvs demonstratxons whvch occurred in Saigon curia

the period 20 May - 20 J’une 1966 were controlled without blooczliad
or rerious mjury, e,tcept for the murdar of a pohmman

V1. SAIGON MUNICIFA L‘ POLICTE DIRECTORATE (SM¥PD)

On 1 June 196a the SMPD had 8, 526 personmal and as of 1 Jura2

' 19686 the total was 13, 231 or an increage of approxi imately 4700 poiise

R G v o R
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Security Combined Telscommunications Dirscioriie, which now

men, This increase has been supported by USAID/ S in trainia: D
new persgonnel and gupplying wcapons. vemcles and commaurberiions
facilities,

A year =50 only two PS Advisors were agsigned to the eigh:
joh)

- police precincts of the Saigon/Cholon complex.. Today each praciuct
i3

has an Advisor assigned, greatly improving haison with the poiice
as well as oversll police operations, ‘

Three police precincts now have firearms ranges under =ci-
struction and new classrooms, a squad room, and z lunchroom hawvi:
been added in other precincis. A housing development of ten uniis

-for police personnel is nearing completion in the fourth precinzt.

New offices for the Special Police Branch, interrogation rooms ziil '
detention facilities have been built at the NP Directorate Headg i

A 30% mcreasa in police mobile patrols has been achisveu o
traffic movement on the one~way strests. rece-ntly put into eilvi has
helped ernss the flow of traffic.

VIi, TELF"CO‘I*-./*’MUNICATIONS

* USAID Fublic Safety continued ite support of the GVN Ciwrin

been in existence for fxvn years, by promdmcr fecuiioal, loginline:
and Operahonal suppert for the couniry-wide radie ic.ctype and
telegraph system froo Saigon to pix regional relay staiiovs, 43 b
vinces and 238 districts as well as the Vxllag«a Hamlet roaio netweri
of 10, 000 two~way *adxos._ o

In the past 12 months Public Safety and CTD insizllea the
“ational Folice radxophone gystem of 1200 radios 1o proviie two-~via.
racio voice commurucatmns from the police regional direcirvaies 0
‘ne province end dxstrict police offices, Some 347 two»-w o oralics
wore provided to Resources Control and another 304 isoo o the
Police Ficld Force., (See also \Exbwbn‘.. 250 IR

V’I!I LOGISTIC SUPPORT

USAID/PS supported activities in Iogw'rica for FY 1966 are
as followa:
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Delivered to NP 276 1/4 ton jeepe

" - © 139 1-1/2 ton ‘rucks

113 5~ton irucke

40 motorcycles

' 21 buges {42 passenger)
: , 38, 564 weapous

" 174 assault boats (16 feat)
" ' ‘36 customs patrol boats

At
"
"
1]

Spare parta for the above vehicles were procured at a cost
of $176, 000, 00,

Othor accomplishmenta:

Received in country and turned over to the NP. cCoMmmoOGiiin3
with a dollar value of $5, 755, 943.

Initiated procurement of 76 pchce river patrol boﬂs witi
spare part3 at a cost of $1 824, 000

, Eetablished a complete aromunition reloading plant, irciudia
the ingrements for . 88 cal, wadcutter ammunition, capable of relcos~
ing 1, 000, 000 rourda per month. It is estimatad that an invesimeni of
lesa than $25, 000 will result in savings to the U, S, Governmen: in
excess of $250, 000 a year,

Alrlifted 1, 492, 000 pounds of cargo throughout Vietnam,

I PERSONNEL = .

‘During the past 12 months the number of direect hire employaas
incrzaszed from 81 to 114 and there are an additional 125 US and Third
Country contract persozmel including seven British, seven Auvsiraling
and 63 Filipinos, At preasent some 118 Public Safety persosicl are
assigned tu fiald posiﬁona in 29 lecatmns. BT

e/sofes © . ]



EXHIZBIT MO, 1
ﬁADIO INSTALL&TIOHS AND TRAFIIC
UNDER PUBLIC SAFETY TELECOUMUNICATIONS CROJECT
1 July 1965 thru 30 June 1966

Purpose HT-1 TR=-5 TR~20 - FMQIAJ - FM-5 Fowoo
Village/Hlamlot 231 21 . 6 0 ol
Mational Police 248 19 82 - 880 - Lo?
Other 70h 9 85 31 73 _
Totals 1083 L9 173 911 L3l

The average number of messarcs p2r month sen? vvae dhe Dol

Telecommumications Directorate network for FY 1966 is as icilo

RV
For USAID 12,135 mescages
For National Police 106,409 "
Other . 88,438 "
206,982 "

CED

, Tu addition, 6LO radio operators and 196 techinicians weve
durfag Lhe period July 1965 ~ June 196,

S~ - ‘-:\e;\qu‘#c&m%-«., vl
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EXHIBIT N0, 2

RESOURCES CONTROL ACCOMPLISHMENTS « FY 1966

\

Arrosts - 1 July - 30 Nov. 1965 1 Jan, = 33 My )7
Known/suspected VC - 2,255 L1087
Deserters L 29T T 2,683
Draft evaders : - 20,797 - _ 17,867
Illegal dwellers 18,16y o 18,821
Other criminal offenses 12,635 _ 17,501
Total: 55,0h8 60,759

_Confiscations
Medicines ' 61,355 units 814w
Foodstuffs 1,232,976 kilos 1,725,500 il
Firearms/ammunition 1,216 units ' Y untt s
Equipment and fuel 807,909 uaits 917 ,GUS o

The falr market value of recoveries for the yoar 1965 was eohin bo
at $VN58,968,058, No cost Tigures are avallable, at this time, fur
the first six months of 1966,
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‘f)ﬁice Memomndzmz . UNITED STATES GOVLANMENL

TO

FROM

SUBJECT:

ment,

Nr. James Teague, AD/FO (Room. ha) pATE: July 1, 1966

7)7:1( H»Lr“ é{uw* ae K
MacDonald Salter, Chief, PAD

PAD Report « for News Briefing of Mr., Mann

1. Local Government

Provided transportation to 120 District Chiefs.

: Providing eagential "service equipment" to 5 autonomous
Citie.o '

Assisting the GVN reorganization efforts of local go- n-

)

Asgisting in-service training for local officials among
27 Provinces, with total participation of over 8,000 officers in
FY 66. ,

Local government is the area of important coi’ =% betwe v

the people and their government. There are great —oiiucsins in Ll
area of administration -~ excessive controls of tho veopi - [ ibited

technical services; insecurity, over-centralized Ilinancli. conbrols:
etc, It is at this level that the concept of "res-casive" zovarne
ment must be fulfilled - a powerful weapon for . '"counter-insurgency”.

An expanded progrem of in-service traiﬁing for vii - wa
and hamlet officlals 18 now being implemented as a joint EE% 84
of Interior =~ Ministry of Revolutionexry Development program.

" 2. National. Government

Some 40O NIA greduates and undergraduatcs have been rided
to local govermment this yeer by NIA,

Provided 17 U.8. technicians to sasist in Custc~o Adminis-
tration. i '

A team of T U.8, experts will assist Directorate of Taxa=-
tion,

National Institute of Statistics being exprnded snd other
essentinl data processing units of GVN sre to be sirengthened.



Mr. James Teague, AD/FO 2= S Juy 157 1966

Material assistance provided Salgon municipal services.

The development of a professionally trained, service=-
minded body of civilian career officials, has been accelerated
in the past year. There are now over 1,000 of these NIA graduates
in key administrative positions throughout local and national
government. Further expansion of this program is limited by
inability to recruit edditional qualified ataff, and grest 4diffi
culty encountered in obtaining leave for extended overseas train-
ing. '

Increasing effectiveness of customs edministration, in=-
cluding surveillance of imports, collection of dutiea and commodity
clearance of the Saigon port, is progressing at a good rate.

A major program is being mounted to :I.ncrease effectiveness

and timeliness in tax collections.

Municipal services in Saigon Prefecture have been materi-
ally improved with edditional power and water facilities, and im=-
proved treffic control systems, gerbage colleotion and street
cleaning services now in operation.

PAD:MS8alter:mcr
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STATISTICAL SUMMARY PAD

idministrative Expenses o 1965
Provincial, District and Iocal Goverrnment | $700,000
Municipal Government 25,000
National Institute of Administration R 98,000
Customs Administration ‘ : 0
Tax Administration ’ 38,000
Statistical Administration 5,000
Budget and Accounting _ , 0
Veterants Affairs : ‘ - -0

Personnel Statistics

Training of Government Officials ' 14,900
National Institute of Administration Graduates 100 '
U.S. Custom's Technicians | , 0
U.S. Taxation Experts = | | 0

U.S. Statisticians i 3 | : ' 0

1966
$1,030, 990
746,060
253,005
275,00
52,800
108,000
54,000

52,000

20,00

Lo
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| Oﬁ?ce Memomrndum * UNITED STATES GOVERNMER

'
’ .

to & Mr, Charles A, Mam, Director USAID. ‘DATE: July 1st, 1966

), \QGGWS
rrom : F,R, ﬁoithen, Acting Chief PWDNL L

susjecr: Summary of work accomplished by the Public Works Division S
. during the year 1965 end first six months of 1966. o

TELECOMMUNTCATIONS 2

!

Jamuary 1 to December 31, 1965- Lo

| -
1) Completed Southern Toll System, a three million dO]J.ﬁ.I‘.;MlCl( e
telecom network embracing Saigon, Tay Ninh, Vung Tau, My ITho, V:mn Lung,
Long Xuyen, Can Tho, Rach Gia and Khanh Hung.

2) Provided additional voice telephone circuits between Saigon and tic
U.S.A. in Deccmber 1965, end made further increases in 1966,

3) Sent eight P&T personnel to the USA in 1965 for Ll weeks of tecinicul
training.

4) Installation of automatic dial telephone exchanges in 21 provincial
cities was 663 complete, providing 2800 new automatic telephones.

5) Installed approximately 5400 new automatic telephone lines in the
metropolitan Saigon area,

Jamary 1 to June 30, 1966.

1) Contractors submitted bids May 23, 1966 for an C--+»tion and Maintc.w.ce
contract that will require the technical service of s n rad-fm engincers
end a diesel engine technician on the Southern Toll System; %She VI Linkii.
Dalat, Nha Trang and Phan Rang; the ]’ntema.tiona.l Receiver Site at My Tho;
the Transmitter Site at Saigon. A

2) Contractors are submitting proposals for installation of 7000 new
telephone lines in Saigon, and 1000 in the 21 Provincial Cities. Work
should take 18 months and will increase P&I revemnues 41,000,000 snnually.

3) International telephone circuits increased fram one.to cight betwcen
Salgon and USA. Calls increased from 12 to 130 per dsy and revemie from
$51,000 to $561,000 per year.

4)  Intermational teletype circuits increased from one per day to fifteen
per day. Revenue increased from $8,000 to $120,000 per me- “h.

'



RECONSTRUCTION AND URBAN PLANNING:

As a design unit and advisor to the GVN building design agency this
branch provided the following plans and guides for use of other USAID

Divisions during 1965 and first six months of 1966:

1) Popular Forces Tra;lning Centers for Field Operations,

2) Plan for An Khe for Director of Reglon II.

3) Housing Designs and Estimates for Refugee Coordinator.

k) Temporary Commmnity Fa.cilitiés for Refugee Coordinator.

5) Police Facilities at Thu Duc for Public Safety Division,

6) Warehouse modifications in Pim Lam for Public Safety Division. °

This branch hé.s been associated with the following major projects,
which were completed during the period Jamuary 1, 1965 to June 30, 1966:

"Public Health Division

December 1965 Surgica.l Facilities Reha.'b. Tong Xuyen)

Jamary 1966 Tay Ninh)
June 1966 " " " Thu Dau Mot)
June 1966 " " " (Phan Thiet)
June 1966 "

" " Rach Gia)

Eduecation Division

Angust 1965 Rural Tre.de School Long ¥uyen)

January 1966 " Cao Lanh)
March 1966 " wooom Quang Ngal)
April 1966 " " " Gia Dinh) .
June 1966 " " " Ben Trai
logistics Division ‘ ‘ X3

March 1966 Ten Warehouses in Salgon
April 1966 Two Warehouses in Hoi An
May 1966 Five Warchouses in Da Nang
May 1966 One Warehouse at Tan Son Nhut .
ELECTRIC POWER ERANCH: o
January 1, ;,%5 to Decmber.rsl, 1965 -

A, Metrppolitan Saigon. SO

$ 489,099 ~

509,683
627,053
909,542
528 271

$ 56,000

33,500

36,800
ho,uoo
32,600

$ 506,000

72,000
278,000
4l ,000
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1) Installed three 1500 KW New General Motors diesel electric. gener-
ators and five 1000KW usable 6M (from Thailand) diesel electric generator.

2)  Constructed 66KV transmission line from Saigon substation to Don;
Nei and Bien Hoa substations (19 kilometers).

3) Constructed Dong Nai and Bien Hoa Substatioﬁa.

B. Provincial Electrification Prdgram Generator sets were supplied to:
twenty-two (22) provinces, totalling 168 Kw.

Ce Rural Electrification Coop Program (NRECA)

Completed feasibility studies, membership drives and organization of
Coops for the Rural Coops in Tuyen Duc, An Giang, and Bien Hoa provinces.
Financing of $4,550,000 was approved by AID/W.

Tuyen Duc Coop will consist of 125 miles of secondéry power service
to 8000 customers: power to be supplied from EOV generators: purchase
rate of 1.3 piasters per KWH: construction started December 1965.

An Giang Coop will consist of a 3400KW electric power plant; 35 miles
of 3 phase 15KV line; 100 miles of 1 phase 15KV line; 130 miles of secondary
line to serve about 24,000 customers.

Ho Nai Coop will consist of 11 miles of 3 phase 15KV line; 4 miles
of 1 phase 15KV line and 4O miles of secondary line to serve about 7500
customers, : _

January 1 to Junme 30, 1966

A) Metropolitan Saigon

Completed installation of the 12, 5 MW gas turbine electric generator
and the 33MW steam turbine generator at Thu Duc,.

Flans were made and procurement action taken for dlstribution line
extensions in the Saigon metropolitan area as, follows.

1) Substations o 20 MVA s
2) 15 KV overhead lines . 300 KM

3) 15 KV underground cable 20 KM

4) Distribution transformers 20 MVA -
5) Low tension feeders 200 KM

6) Service drops 400 KM

7) Kilowatt hour meters +21,,000 each

B) Provincial Electrification Program.

Generator sets were supplied between January 1 and June 30, 1966 to
twenty-three (23) sites, with a total KW of 1825,
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TRANSPORTATION BRANCH:

I. Civil Aviation Section.

'A) Directorate of Civil Aviation

CAAG assisted DCA in the constructioh and installation of the
folloving:‘

1, Saigon Instrument Landing System

2. 101 Pair Cable Rehabilitation
* 3+ Saigon Extended Range VHF
" 4, Da Neng Tower Modernization

5. Phu Quoc Non-Directional Beacon

6. Ban Me Thuot Non-Directional Beacon
7. Phan Thiet Non-Directional Beacon.

| Equipment for the above work procurred by USAID: |

" Jamuary 1 to December 31, 1966 . $337,625
~ Jamuary 1 to June 30, 1966 188,457

Total :  $526,082

B) Directorate of Alr Bases

%é Major projects completed by DAB between Jamuary 1, 1965 and June
30, 19661

” 1._ Tan Son Nhut Airport | Million Pissters

L]
oW

Repalr Air Terminal 2
Repalir Apron Air America Hangar o

Refurnish Terminal Bldg. 3.6
Total : . 6.7
© 2+ Grade runway shoulders Hue Airporb:!'l 1.5
3. Repair runway surface Tuy Hoa Airport0.67
L4, Runway extension Ban Me Thuot " 3.0 -
5. Construct new airport Tam Xy " 2.8
6. Extend runway Quang Ngai " 3.0
7. Construct new airport Pm Vinh " 7.0
8. Construct new airport Vi Thanh " 7.0 !
1.5

9. Extend runway and apron Queng Long
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C) Directorate of Meteorology

II.

‘January 1 to December 31, 1965

CAAG assisted in the installation of the following:

1. WMO Territorial Broadcast System

2, Facsimile Intercept System '

3. Saigon Cellomeber/Transmissometer

4. WMO Teletype Intercept.

Equipment for the above work was procurred by USAID as follows:
" January 1 to December 31, 1965 $ 30,711

January 1 to June 30, 1966 ' 67,822

Total: $ 98, 533

Highway Section

1) Highway Repaired/Improved 394 KM
. 2) Bridges Constructed : ' 780 meters.,
Sabotage incidents by Viet Cong: Incidents

half

3) Bridges and Culverts sabotaged 672
4) Highway sabotage 274

January 1 to June 30, 1966

1) Highway repaired/improved 120 KM
2) Bridges Constructed 270 meters

Note: The construction program is more active in the second
of the year when contracts are approved and funds are r-leased,

Sabotage Incidents by Viet Cong: Incidents

3) Bridges and Culverts sabotaged 274 <y
4) Highway sabotage 41 '

Commodity procurements by USAID for reﬁalring bridges and highways

(including procurement of equipment and Spare parts) consist of the following

amounts for the period indicated:

January 1 to June 30, 1965 L | N $1,445,000
Fiscal Year 1966 S $2,634,000

N ¥
’
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IIY. Railway Section.

Statistics for ssbotage by the Viet Cong are indicated below:
‘ First six months of

Number of sabotage incidents ook 165
Number kilometers of track damaged 31.56 - 5.11
Number kilameters telegraph wire removed  24.6 - p6.36
Number of steel bridges damaged .18
Number of concrete bridges damaged - 31 6
Number of locomotives damaged 63 ' 16
. Number of freight cars damaged 236 94
. Number of Wickham trolleys damaged 2 0
Number of Railroad personnel killed 9 0]
Number of Railroad personnel geriously
injured 63 12
Number of Railroad personnel slightly ,
injured 109 18

Commodity procurements by USAID for repalring track, bridges and
rolling stock consist of the following amounts for the period indicated:

Fiscal Year 1965 P 3'6,776,026
- Fiscal Year 1966 ' 152,700

I.V. Ports and Waterways Section

During Fiscal Year 1966 this section spent 8 total of $7,140,000 for
the following:

Technicians 42,000
Contract Services 1,705,000
Comodities 5,393,000

The Contract Services included $1,580,000 for PASA agreement with
0ICC to provide engineering and construction services for commercial port
improvements at Da Nang, Qui Nhon, Nha Trang end Ba Ngoi; and private
contract for improvements at Quang Ngai/

\

Conmodity purchases included $2,505,000 for sheet steel piling, pontoon
cube wharfs and Bailey bridging to be used in the port improvement work,
Also included in commodity costs is procurement of $1,200,000 worth of
barge steel for construction of barges which will begin in July 1966.

The Dredging Performancefor 1965 and the first six months of 1966 is
tabulated below showing the location of the nine dredges and the volume
of dredging accomplished by each during these periods: -

T "\”*”ﬁ'?"'ﬂ".\'m-'-" ”,
2l SO iR TN
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Amount Dredgoed

Dredge Name Location 1965 1m0
Kim Giang (16") Can Tho ' 417,300m3 402, 400m3
Can Tho (12") L/Xuyen/CenTho/Bac Iien 736,800 - 10k,65C -
Rach Gia (12") Bien Hoa/Da Nang 433,630 - 103,400 -
Bassac (12") Bien Hoa/Thu Duc/Saigon  162,8uh - 91,345 -
Hoa Lan (12") Da Nang 295,295 - 12,000 -
Bac Lieu (8") Dinh Tuong/Cham Doc 399,220 - 13,040 -
Soc Trang (8") DinhTuong/VinhIong/Sadec 379,200 - 132,230 -
Dong Thap (C.12")  Long Xuyen 1,105 - 52,323 -
Ioi Nong (C.12") Kien Phong 139,810 - VORE: O

Total : 3,105,20km3  1,140,266m3

The Hydrographic Section of the Directorate of Navigation completed
hydrographic charts of the Soi Rap River; the mouth of the Go Luy in Qun:. -
Ngai; the mouth of the Tuan An in Hue; and Charts #6601, 6602, 6603, 61,
6506 during Calendar year 1965.

During the first six months of 1966 hydrographic charts of the Dong
Tranh River; Nha Be River, and Thi Vol River have been processed.

WATER RESOURCES BRANCH:

I. Rural Water Section

During 1965 there were 63 wells drilled varying in depth from 50 to
750 feet; Seven water purification units were installed; 7,566 meters of
water distribution pipe was installed; 350 dug wells and 40 masonry citerns
were completed.

During the first six months of 1966 there were 23 wells drilied;
nineteen water purification units were ingtalled; and 17,571 meters of
water distribution pipe was installed in nine municipalities. Dug wells
51912.6 cisterns were turned over to the Reconstruction Ministry Jamuary 1, -
1966.

The Water purification units and piping were installed in the Delta
and have been a tremendous benefit to the people. There ar- 1l drilling
rigs in Aperation; most of them in the Delta area,
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During Fiscal Year 1956 £ g“Section spent a total of $1 438,000

for the following:

Technicians
Participants
Contracts
Commodities

291,000
15,000
101,000
1,031,000

II.. Municipal Water Section

During Fiscal 1965 approximately $3,000,000 was spent by USAID for
procurement of cast iron pipe, plastic, pipe, fittings, water treatmemt
plant equipment, water meters, etc, for the municipal water program.

During Fiscal 1966 e contract was awarded to R.M. Parsons Co. to
provide engineering services for the design, the supervision of construction,

and operation and maintenance trasining for proposed mmnicipal water plants.

Approximately $500,000 was expended on this program in FY 1966,

Engineerihg and construction activities for the year 1965 included:

‘Qui Nhon:
Tay Ninh:
Phan Thiet:
© Phu_Cuong?
Tai Thieu: -

" Vinh Loi:

Phuoc Le:
Tay Ninh:

Vinh Binht

Tan An?

Civil work completed on treatment plant.

Well constructed,

- Rehabilitation of treatment plant,

Rehabilitation of trestment plant.

Constructed 2 wells and installed distribution

.Constructed wells and installed distribution

piping.

Constructed 3 wells and installed distribution
piping. . .

Installed distribution piping.

Constructed 2 wells, installed distribution
piping and built 2 pump houses.

*. Constructed 1 well and installed distribution

piping.

Constructed 1 well and mgtaned distribution
piping

.
;
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Khanh Hung: . Constructed power station. _
Bao loc: - Installed distribution piping.
Long Xuyen: Installed distribution piping.
Pleilm: * Installed distribution piping.

In addition, engineering was completed on the relocation of the Phan

Ra.ng treatment plant to Truc Giang, Tuy Hoa to Phuoc Le and the Kontum
._'to Quang Tri. 4 _

During the year of 1966, the activities are as follows:
1. 'mgineeri.ng on distribution system at:
Truc Giang, Phuoc Le, Da Nang, Quang Tri, Tey Ninh, Qu.i Nhon,

Dinh Tuong, Bac Lien, Quen Long, Phan Thiet and Bien Hoa.

2. Engineering on pump houses at Quan Iong and Bac ILieu.
3. Engineering on elevated tanks at Khanh Hung and Bien Hoa.
4. Engineering on treatment ﬁlant at Bien Hoa. '

5. COnstruction of water treatment facilities is underway at Khanh
Hung, Quang Tri, Ham Tan, Truc Giang and Phuoc Le.

Operation and maintenance assistance is being given on existing
plants and a manual is being prepared for use throughout South Viet Nam
for operation and maintenance of all water treatment facilities.

6. Design of complete water treatment end distribution facilities
at Da Nang and Nha Trang is underway.

ITI. Saigon Metropolitan Water Project.

"‘n

This Project starts with the Raw Water Pump Station on the Dong Nai
River. It has a pumping capacity of 133 MGD, (MGD ‘million galdbns per day)
vhich can be increased to 265 MGD in the mture.

The T2 inch diameter raw water transmission line extends 11 kilometers
to the Water Treatment Plant, This reinforced concrete pressure pipeline
has a capacity of 133 MGD., . -

The Water Treatment Plant on the Bien Hoa Highway near the Thu Duc
interchange has & nominal design capacity of 127 M}D, which can be increased
to 185 MD in the future. : _

The 78 inch diameter treated water transmission line extends ith_z
- L 2
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Kilometers to the city. This reinforced concrete pressure pipeline has
a capacity of 180 MGD,

Additions to the existing Saigon-Cholon distribution system inclu.c

1) 18 xilometers of RCP pipe, 30 to 48 inch diameter.
2) 22 Kilometers of cast iron pipe, 12 to 2l inch dismeter.
3) 10,000 cubic meters of elevated storage capacity.

Contract No. 1 for manufacture and installation of the reinforce
concrete pressure pipe was completed January 1, 1966 at a cost of $9,. -
Eiffel was the Contractor.

Contract No. 2 for construction of the Raw Water Intake and Pumpine
Station and the Water Treatment Plant will be completed in August 196 -

an estimated total cost of $9,819,000. Hawaiien Dredging Co. is the ./ : .ra .t ..

Contract No. 3 for installation of government furnished cast iron .
water mains in Saigon-Cholon was completed February 1, 1966 at a totai ..uc.
of 34,610,405 piasters.

Contract No. I for construction of eight elevated storage tanks .
Saigon-Cholon was started December 1, 1965. Estimated cost of this c 1.
is 125,945,190 piasters.

Contract No. 5 for installation of reinforced concrete pressure yi
water mains in Saigon-Cholon was started October 24, 196k and is over ¢
complete as of June 30, 1966, Estimated cost of this contract is 99,37
plasters.

The Engineering contract for this project is with Hydrotechnic ana
consists of 3 phases:

Phage I - Engineer:lng Design and Supervision of Construetion through
September 196l.

Phase II ~ Engineering Design and Supervision of Construction frau.
October 1, 196L4 to July 31, 1966.

Phase TII -~ Engineering Management and Operation: to provide init:
persommel training and management of the fad.lities constructed under ...
Project for a one year period.

Total estimated cost of the Engineering Contract is $3,300,000

PWD :JHParish:H,
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STANDARD FoRM NO. 84

.Office Memorandum - oNiteD STATES Gonvi &

S

TO H Mro T. R. Bruskin, ADFO : DATE Jun (]
emom :  Francis R. Werther, Chief, PRIID JR\ L _—
SUBJECT: Recent accomplishments in industrial development

In accordance with your request, for the purpose of prepar:.
release for Mr. Mann, I submit the following.

1. At the time of the partition of Vietnam therc was little, ii
industry in what is now called South Vietnam. Since then, there .
-development of industry which has been accelerating and whicli, i i «.
doubled as compared with the previous Fiscal Year. A major porcenvas e o.
industrial growth has been by acquisition of industrial machinery ant ¢
through the Commercial Import Program carried on by the USAIL Hission.

2. To encourage the development of industry, the USAID Mics- 1oL
the Private Investment and Industry Division (PRIID) which works i -
and the private sector, assigting them in developing feasibiliiy
viding information, 1ocating data and other information for the pr.

. . promoting industry along sound economic lines.

3. During FY 1966, PRIID approved imports of industrial macain- -
new ventures and expansions of existing plants in the amount of Ul ...
as opposed to US $7.2 million for FY 1965. In short, the industrici ..
for FY 1966 was slightly more than double that of the previous Fincal ..
the figure US $16.3 million for FY 1966, approximately one-half oi shis -
(Us $8 million) was for the textile industry, whereas for the previous y« -
textile equipment amounted to only US $1..25 million.

Among the other FY 1966 proposed projects is a new automobiie .
plant of some US $2 million, and this will be the first tire plant in /o,
Vietnam using locally produced rubber and supplying up to medium-r’ -uc .
for trucks.

In FY 1966, there were two steel pipe plant projects approv:d .u.
to US $700,000. These plents will provide pipe for an expandins demanc .
Previously, in FY 1965, there was no development in this area.

FY 1966 saw the first development of a cement products' projec: -
plant estimated at US $514,000. This plant will supply badly needed bu....
materials. Previously there was no such plant.

In FY 1965 there did exist a modest plastic industry, but expe:.:
in this ares has been developing rapidly, eifide. During FY 1966 project.
rlastics were approved in the smount of US $562,000.

. v, o

e e e e i
a



Mro To Ro Bruskin -2“ . Jun.e 29, :L()GU

During FY 1965, one of the major areas of expansion was in .i.2
paper industry (US $3.5 million). During FY 1966, elthough there were
no actual projects approved in this area, there are several major
expansions under consideration.

h. While the above covers some of the major accomplishments in
industrial development for FY 1965 and FY 1966, there were a number of
smaller projects which should be considered a part of the total. Among
the most significant are: chemicals, pharmaceuticals, glass and ceramics,
metal wire netting, sugar, batteries, food, beverages, ice, etc.

5. In addition to the foregoing, the USAID Private TInvestment ond
Industry Division has assisted in the local procurement <. commoditie: {or
the Vietnamese armed forces -- carried out under the Miiiinry Assistance
program. Examples of this activity are (a) identifying '~ sources which

can produce required commodities; and (b) providing tec’ .~ I assistonce to
these snurces for upgrading quality of the product to me - .he deosin..
specifical.iuvns. As a result of this effort, VN $834.6 milii n wns ; “
in CY 1965 for some 18 different type commodities, wherear Vii 52,5 b 2oy

has been budgeted for CY 1966 covering various commodities (5% of ti.i=x
VN $2.5 billion has already been programmed), some of which ' ~: ki
material for uniforms, mosquito netting, blankets, batteries, etc. LiL -

- local procurement of these items has been a major assist in redvecing oh’

ment and also in giving the local companies an opportunif for dnvelopi..,
products of better quality.

h
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FOOD FOR PEACE SUMMARY

FY'65 FY'd6

Title I increased from $51,005,862 to $81,696,1 .
Title I ocean transport .

costs A . 3,365,400 and 3,765,50C
Total Title I Program 54,571,262 and 85,461,645
Title II increased from:

a, Tonnage 77,040 to 95,577

b. Dollar valﬁe 8,834,300 to 10,309, 200

c. Recipients' | 1,557,000 to 1,760, ¢’
Title III increased from: . /

a. Tonnage - 32,887 to 4s5,

b. Dollar value h,449,146 to 7579950

¢. Recipients 701,899 to 1,501,508
Total value of program from 1954 to end FY'6(:

Title I $259,752,840 World Market Price

Title II  75,855,000%

Title III . 84,637,000%

Total all Titles  $420,244,840

% PBased on CCC prices through FY'6l4, WMP FY'65, GG.

Food For Peace, USAID |
July 12, 1966 .
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CRS 5 (R ‘PCTLAL UsSé volue
Clrw- At by CNT sl T M/T Worid Mzrket Price
Wheat flour 5,566 1,654 7.220 731,¢998.00 -
Nonfat dry milk - 754 20 628 1,472 551,480.00 LA
Bulgur wheat 17,659 1,771 19,430 2,055,600.00 -
Cornmeal 1,736 145 1,881 157,548.00 ;
Dry beans mmm mw | 581 Mwmmbmoo.oo
Vegetable oil 2,042 261 2,30 2,¢20.00 f
" Totals 78,265 3,990 ~528~ 22587 T,549,156.00
omdmmmwwwm of Beneficiaries © Numbers )
School Lunch mmm.moo
_ Persons in Institutions L8,h67 .
“ Family Individuals 126,750 <
Individual Health Cases : 14,903
Refugees 188,279
Resettlement 8,500
Montagnard Relief - 418,500
Total qom.mwu
Wheat flour 10,358 1,236 e 11,594 1,111,555.50
Nonfat dry milk 3,171 54 279 3,508 1,394,001.50 ;
Bulgur wheat 15,193 . 995 : 16,188 2,319,070.00 e
Cornmeal 2,91 145 3,063 282,866.90 :
Rolled wheat 7,357 . - € Muw M Humwwumwo.mo
Vegetable oil 0 : 0 1 0,890.80
Totals ﬁm.wmﬂ thmm s 279 05,792 *7,799,555.10 :
SRR | Categories of Beneficiaries Numbers w
i L
4 School Lunch 345,000 B g
‘ - Persons in Institutions 42,200 . 1
M , Family Individuals 188, 400 ; W
'Food For Peace, USAID £0@lvidual Health Cases Hmw@% o
“July 12, 1966 esettlement £ 3
19;;rﬁﬁgwa€ - wosdwmbmwa wmppmw mush\v 7 w.mww
4 opular Forces Feeding
Total : 1,501,000
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. ‘M anBaRD ForNM NO. 64

{:( ,Oﬁice Memomndum ° UNITED STATES GOVERNMEIN™

TO . T.Rs Bruskin, Reports Office, AD/FO DATE: June 30, > G¢

FROM : Jim Dawson, Asst. Budget & Fiscal Advis or, AD/FO

sUBJECT: Information for Mr., Mann's Press Briefing /

The magnitude of progress to date of the 1966 Revolutionary Devel opmer.c
is quite evident when compared to last years progress. It was late May
before the 1965 program was approved and funds were released to start tne
program, and even by July 1, 1965 most provinces were just starting their
programs. By comparison, at the same time this year we can point to the
following accomplishments as sample indicators of progress to date tnis year:

l. 184 kilometers of roads have been constructed or repaired, and
another 435 kilometers are urder construction or repair.

2. 856 Self-Help projects have been-completed to date.

e 3. Over 500 classrooms have been completed or are under constru-t’
) and over 1,000 teachers have been trained.

L. Over 36% of the funds originally budgeted far Revolutionary ¢
ment have been spent as of May 31, 1966, as compared to less than 107 .
same time last year.

In addition to the measurable items, there are other areas of jrogi
that canmnot be equated in a statistical sense, For the first time in t..
history of the program there are sufficient and well trained cadre in ev:
province, who give direction and support to this program at the "grass r
level. All of the technical cadre warking in the many areas of agrieuli.
will be under going a thirty day in-service training course durin; the ..
~of July. A program is being developed to provide training to village ..
hamlet officials, so they can provide better administration when tihe cz.. -
move on to other hamlets., The basic needs™of refugees are now bein;; mr -
on an orderly basis, and programs are being developed to make the refu,.
positive asset to the govermment. A year ago all of these items were r
more than unresolved problems.

" The results of all the many facets of the Revolutionary Development
Programs has been to bring a hslf million people under gevernment controi
since the beginning of 1966, with prospects of increasing this figure evca
more during the second half of 1966,

. The results of this program were not brought about by mer~ chance, but
C‘ rather the firm determination of the GVN and United States to develop
N realistic programs to assist the rural areas of Vietnam. Foarly last sy
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the govermment of Prime Minister Ky, became aware of the many short
comings of the existing Rural Reconstruction Program. At this time =i1<
existing Rural Reconstruction Council was raised to the status of a
Ministry and Mr, Nguyen Tat Ung was named as the new minister. Unforiunz-
tely, he was killed some 60 days later in a plane crash while visiting
I Corp, but in the short time he was in office there were rany notavie
accomplishments toward improving the existing program. Major Genersl
Nguyen Duc Thang was named to replace Minister Ung, and continued to
imprve upon the program that had been developed by the former minister.
For the first time in the history of the rural development programs, a
program was approved and in the provincial officials at the beginning of
year. Since the first of the year General Thang has spent over half of

.his time in the provinces evaluating the programs and making refincuents

and changes where needed. The agressiveness of General Thang's toward ire

-success of this program, is without a doubt the most ir--rtant ingredient

in the achlevemmte made to date in 1966.

JDawson:ltic
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THE CHIEU HOI PROGRAM

"I. BACKGROUND

The Chieu Hoi Program, designed to induce defections from the V -
Cong ranks, was officially established by the Ngo Dinh Diem Cover'me .
April 17, 1963. The Program was based on a collection of ideas Irom 3 -
ilar activities used successfully in Malaya and the Philippines. Af =
the fall of Diem in November 1963, the Chieu Hoi Program floundered
mediocre success due to many changes in its position within the gove. 1-
ment and numerous changes in leadership. The Program received revital.-
zation in October 1965 by US and GVN acceptance of recommendations o.
U.8. Task Force study and implementation of these and other ideas fo. im-
provement by a new Director, Mr. Dinh Thach Bich. The present organizai. .
is a Directorate under the Commissioner for Information and Chieu Ho:.
Every province has a Chieu Hoi Service down to District level. USAIv is
the executive agency with overall responsibility for the advisory efior:.
All GVN and Free World Agencles become involved in the varied activiiies
of the Program.

II. RETURNEES

Returnee input to the Chieu Hoi Program during 1963 was high bdbu
representative since statistics were inaccurate due to a poor classi. -
cation and reporting system. 11,248 returnees were reported during tn..
year with & large number actually refugees. The monthly average invu:
during 156h was Y51 in spite of poor administration. This figure wa.. .5
than doubled during 1965 with an input of 927 for the year. In Novemo. .
1965 a new classification and reporting system was instituted which i .
been refined to the point that statistics from the provinces are now r.
ported daily and are accepted as the accurate, official figure. Durin:
1966 there has been a great increase in the number and quality of retur-
nees, Thus far, in June there have been 1001 returnees bringing the 14
total to 9,526, a rate of 1,588 each month or S5i.h per day. Returnee
statistics for 1966 are attached.

III. CONSTRUCTION

All provinces should have a Chieu Hoi Center with a minimum capr-i-;
for 100 returnees. At present all provinces have centers completed, ui-
der construction or plans approved and funds available for construction.
Construction has started on all Regional Chieu Hoi Centers with the bhesg
progress in Pleiku where nine buildings have been completed. The Nation: .
Chieu Hol Center is expanding to a capacity for 1000 returnees. The i~
olic School on the grounds of the Center will be annexed to add 7 ¢ ' : -
rooms to the facility and release the old classrooms to be usged as J::~
quarters. Of 18 Chieu Hoi Resettlement Hamlets auti - i-rd 9 are unde - .
construction. 62 families have been resettled in Kicn Giang and 2k
Kien Tuong. The National Hamlet in Go Vap District, Gia Dinh, is pr.
rily for resettling North Vietnamese returnees. Foundations have bet
completed for 50 duplex houses and 20 houses have been erected.. irov 1.
not progressing as planned with their hamlet projects are having t.ne: -
construction funds withdrawn and the money is going to other jvovinces
requesting the projects.
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TRAINING

Political indoctrination and vocational training for returnees at
most provincial centers remains poor to unsatisfactory. Iack of adequate
equipment, training aids and proper supervision hampers the Program.
Training equipment is on order by USAID but is not due in country for 2
to 3 months. Vocational training funds are available only at National
level. Some vocational training is in progress at the provinces but only
due to interest, ingenuity and resourcefulness of few USAID Province
Representatives and Chieu Hoi Chiefs. The fourth three-week internal
training class for Chieu Hoi cadre began June 21, 1966. This Progra:n

has been successful in improving the knowledge and abilities of the Chieu
Hoi cadre. The Program of Instructions stresses new orgenization ann
administrative procedures and methods of political indoctrination anc
vocational training.

V. ARMED PROPAGANDA TEAMS

2l Armed Propaganda Platoons were suthorized in 1965 and an addi-
tional30 Platoons were added on June 1, 1966. These 36 man platoons
continue to be the most effective propaganda and inducement arm of the
Program. They work in five man cells, making personal contact with Viet
Cong and families of the Viet Cong, relating their reasons for rallying
to the side of the govermment, and inducing more defections.

VI. CURRENT DEVELOPMENTS AFTECTING FUTURE ACTIVITIES

Unofficial reports indicatie Mr. Dinh Trinh Chinh has resigned as
Commissioner of Information and Chieu Hoi, and that he will be replared
by General Nguyen Bao Tri, adding this function to his newly assipned
duties as Deputy Chief of Staff for PsyWar and head of the PolWar Direc-
torate. This change leads to speculation that the Chieu Hoi act ity
may become autonomous as a Cabinet under the Prime Minister and that a
new leader for the Program may be appointed. Possgible candidates now
manuevering for the position are: The incumbent Mr. Dinh Th~-* Pich;
Mr. Trinh Khanh Vang, former Director of Cabinet of the Chieu Hoi Minis-
try; Mr., Nguyen Gia Hien of ESS0O; and Capt. Nguyen Duy Khang, Director
of Bac Viet Vu, Office of the Presidency. -~ Activities within the admini-
strative structure of the MICH have come to a halt. Officisl announce-
ment of the above is expected July 1y, 1966. o
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A Briefing Paper on Self-Help

se: To help people help themselves, especially those in the har.l
to improve their everyday living hopefully contributing to the develo ». .
of a socio-economic-political base for the country.

Orgenization: The Program is one of those under the Ministry of Revolu-
tionary Development from which it derives its principal funding support.
USAID gives technical and camodity support. Under the gemeral guidance
and supervision of the USAID Prov Rep, a Self-Help technician is the
prime mover of the Program in the province. There are hli of such tech-
nicisns now, all of them having been trained and recruited in the Phili-
pprines. In addition, there are four Sesbee Teams, USAID-sponsored, taat
are deployed in four provinces augmenting assistence wherever needed.
There are also seven Chinese Teams detailed from the Chineae Agricul' x-.
Technical Mission to Vietnam who are assigned to various provinces te
augment the present personnel.

Theoretically the impetus of Self-Help comes from the dbottom; i..
the people in the hamlet who recognize their needs and make decision:
on what projects they want to implement. This approach assures greal..
involvement of the people, hopefully producing & feeling emong them t w..
the projects are thelr projects made possible by GVN-USAID assistance.

Performance: In 1965 a total of 3,805 projects were authorized by the
MORD for which a total appropriation of VN$ 122,350,000 was made. USATT
camodity assistance was worth US$ 1,240,283. By the end of the year, a
total of 2,040 projects were completed, the projects falling under the
broad fields of education, health and sanitation, agriculture, public
works, small industries, and social welfare.

A totsal of 1,765 projects were carried over to 1966 and completior
of these left-overs were reported from time to time, the last reports
as of 31 May. As of this date, 772 more projects were completed. Al
told, 1965 completed T77.54% of the goal.

From incomplete reports, GVN-USAID contributions are indicatied
under Par. 4 in Attachment A, herewith enclosed. Quite si¢ - “i-nnt,
i1s the fact that the communities made substantial contributions in lauvc.
emounting to 251,000 mandays. More details in community contribution:
are found in Par. 5 in the same attachment.

Attachment B is a recapitulation of the 1966 Program as of 31 May.
It will be noted that the total goal for the year 1s less than that of
1965; however, from time to time MORD releases postal messeges to various
provinces advising them of increases in the number of projects they are
authorized. As this is written two provinces have been advised of an
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increase of 30 projects each for which they are entitled additiona’
govermment funding. It will be noted further that though the nw
of projects is less in 1966, the total eppropriatibR/vig 1%,380,00¢

" more, the reasson for the increase bevgg the . fact uhat the allocation

per project has been increased from 40,000 to VN$ 50,000.

Currently available performance figures during the first six monii
of 1965 and the first five months of 1966 .indicate obvious progress:
During the first five month in 1966, 1,849 projects were approved zs
compared to 1,564 during the first six month in 1965; of these projecic,
850 were completed during the first five months of 1966, compared to
521 completed during the first six months of 1965. As regards cormnm’iy
contrihutions; reports indicate that the people have so far conirilai.c.
v 5,420,836 as of 31 May, compared to VN$ 3,098,346 contributed curs’ -
the first six months in 19@5, furthermore,. the first five montic o 7.7
brought in 196,653 mendays of free labor, coepared to 66,756; 177,0
blocks compared o 10,000; 1,986 cubié meters of sand compared to “ﬁ

. oamdle 408 cubic meters of lumber compared to 10.

From incdmplete reports as of 31 May some trends are apparent:

-increasing number of unfunded projects, increasing community contrl., .-

tions especially mendays, and increasing number of income-producing
jects. Figures on these trends are being assembled as the provinc:
reports come in.

Problem areas. Most important of these problems are: a. commodity .i.
port, b. lack of GVN interest in unfunded projects, c. the practice :
some provinces of awarding contracts for various construction, d. ciu1 -
bersome financial disbursement procedures probably arising from lzc.
information on bugetary policies, and e. a conflict between US polic;
and GVN policy with regards to assistance given to rellglous building.

- like pagodas, churches, and shrines.

Cammodity support especially cement has been rather slow in rceci.-
ing provinces during the last few months.

Reports from Prov Reps indicate that.not many provinecial officicls
are interested in unfunded projects. In fact many times thsse projecis
are not even reported although many Prov Reps éncourage and implenent
them unilaterally.

Some provinces have been reported as having awarded contracts tc
professional contructors, thereby depriving the people of the oppor.i
to participate in the planning and implementation of these projecie.
This is contrady to current GVN guidelines.

In some provinces bugetary procedures,'inspite of the simpli.ie’
thods now current, have caused recurrent difficulties.
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. The most recent problem is in connection with'support of pagocat.,
churches, etc. Attempts in the lower echelons of both GVN and USALD
have been made to resolve the conflict; but time and again the problen

o

comes up from various provinces. It has come to a point when the i .-

est echelons in both governments should resolve the problem.

Prognosis. Contingent upon security and logistics support, tuc fu;b-*

of the Self-Help Program is not as dark as what might appoar on e
surface; neither is it too bright as what some incur-»le o= ¥

might want to believe. The Program has had its low and hlbu levelh,
mostly high. Having formally started in November 1962, the Progra:-
is now ready for an evaluation survey to determine ‘its contributio.-

to the development of those intangible results like the people's i

tity with GVN, an improvement in the peoples' economic level, Jdevelo, .-

ment of the fundamentals of democratic living, ete. This survey ir
one of the projects the methodology of which is being finalized no:.

vy
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Recapiiitation an of 31 Kg;(

Q0AL 3,805 peojoata
BUNCED 122,350,000 Vi

1,240,285 L
PERFOMANE (77.54%)

Approved by Prow Com 3,910 projectn
Canpleted 3,033 projects
Funced 2y S5 pnients
Une ~dod 74 puojechs

T8 CORTRITTYONS {Inemipl o852 veporks)

cooauTm) 55, :-65,;-',‘0 WS
Ceoih (50~1b B3an) 1'39 (
nooting (sheets) 202,559
Pabar yicms) 365,
Solgur whest (Boms) ‘ (OQ,,,\
Cooking oil {kgns) 20,756
CONAUINTY CORIRIBUTICHS (in eamrlets .iports)
Gssh - 7,238,71h Vi
Labeor (mnday*) 250,836
Send (m3) 725
Cravel. {r3 99
Stores (m3) - 15
Lumber (w3) 10
Roofing (ahects) . ~ 187
Blocks ‘ 16,000
Others o R
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THEE 1680 BLF-HELD PROGRAM
Reczpitulation as of,fl_.,’fﬂy

GOAL
BUCGET

PERVORMAIXE
Approved by Prov Com

2,796 projeets

136,730,000 Vil§

1,k32,550 Us$

1,828 projects

Fundced 1,302 projects
Unfurded 535 projects
Completed 856 projecis
Poaded 508 projects
Unfunded 248 projects

- b, GVE-USAID CONTRIBUTIONS

Casn {GVH)

Ceueat {50-1b bogs)
Roofing {sheets)
Ecbar (kgns)
Bulgur wheat {kons)
Cooking 0il (kgms)

CCRoUTITY CORTRIBUTIONS

Cash :

Labees (mandayn)
fsnd (r3)
Gravel (n3l
Stonea (rn3
Iamber (n3
Roofing (thath)
Blocks :
Others (bamboo)

48,264,025 VH§

95,032
7,862
324,712
. 106,559
11,436

4,620 83.. 7
19‘ 3531

-'T"\‘ ) ’9%.5

1 ,§3.5‘

408.5
100
127,100
- 7,236
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Revolutionary Development Cadre Activities During FY 1966

30 June, 1966

At the beginning of FY 1966, those GVN cadre engaged in pa- .
cation work in the rursl areas numbered approximately 11,600 aixi
were under the auspices or support of several GVN and U.S. agen :es,
The various ceategories and their strengfths at that time were:

by <R

500
1,200
2,300
3,300

New Life Hamlet Cadre

Rural Political Cadre

Mobile Administrative Cadre
Advanced Politiczl Action Cadre
People's Action Cadre

Both the GVN and the U.S. agencies involved in supporting tue
cadre program were aware that a fully coordinated and effective uu.
of the cadre was not being realized. In a joint GVN-U.S. review of

~ the cadre programs, it was concluded that the APA Cadre were relati-

" vely more highly mobtitvated and effective due to having received an
intensive ten week course of instruction at a National Training Center.

) - and having higher pay scales and better logistical suppert. Accor-
C‘*/’ - dingly, it was decided to consolidate all of the above listed cadres
into a single category (Revolutionary Development) and with one U.3.
agency (AID) providing tge ma 'gr advisory support anmd logirtical
assistance, The proven/ feeﬁg RPA and PAT cadre programs (centralizcc

_ training, fair pay, and good logistical support)were also incorp-ra: -«
GVN, with advice and assistance from all involved U.S. agenc o , .

- developed a more comprehensive concept of pacification that 1iicl.i
many innovations in population and resources control, economic deve-
lopment, and the involvement of the populstion in local govermment :.

- in their own defense.

National training centers far cadre were expanded at Vung Taa
and Pleiku (the latter for Montagnard Cadre) and by the close of t9e
fiscal year, the in-training load of cadre at Vung Taw was 54,00 ami
at Pleiku over 1,000, Construction of an additional c:‘re trainin,
center is underway at Long Hai in Phuoc Tuy Province, and it is an-
ticipated that the cadre in~training load will expand to total appro-
ximately 11,000 by end FY 67, Trained and deployed Revol:lionary ix v

 lopment Cadre in June 1966 is reflected in the following table:

Cadre Groups - ‘ Number of Cadre

L3 Vietnamese Groups (40~59 members) - 23,300
- 46 Montagnard Groups (65 members) 3,000
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Current planning is to expand the cadre forces to a level «f

100,000 by the end of CY 1968, These cadre,if successful, will .r

vide the base on which the GVN will eventually build a yit n o
administration, law and justice in the rurel areas of South Vi t.
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FROGRESS IN THE HIGHLANDER AFFAIRS
FROGRAM IN FY 1966

pt—

SUMMARY

FY 1966 was a year of significant progress in highlander affairs,
and a year which ends with great promise for the future. The GVN has
elQvated its Highlander Affairs office to the rank of Special
Commissariat, and installed Paul Nur, the most competant and widely
respected highlander now serving the government,as its head. II Corps
Commander General Vinh Loc has placed his confidence in Nur, as has i.e
Prime Minister, Collaboration between the Commissariat, the new Refu ue
Commissariat and the Ministries of Justice and Education, all involve:
with highlander programs, has been established. The relationship of
trust and close collaboration established between the former USAID pri. -.ce
manager and the Commissariat has continued without interruption. An
to the FUIRO rebellion is clearly in sight, and the security situatic .
the Central Highlands is vastly more favorable than one year ago. T.a
Commissariat’s programs are moving ahead towards fulfillment of long
standing highlander aspirations. The work of the provincial Highlander
Affairs Services has been strengthened through increased commodity
and logistics support, and will, hopefully soon, be further enhanced by
the delivery of 26 trucks and scouts to the Commissariat. Final
architects plans and cost estimates for highlander boarding school
facilities are being prepared by the provinces; a total of VN§ 30,000C,C -
is ready to be released to them after approval of the submissions.
Scholarships for 100 secondary and university students have been obtainuu
through the Asia foundation, and more are planned for next year. Tcr of
eleven highlander agricultural and technical training centers are now
in operation. A decree re-establishing the system of tribal courts was
issued last July, and plans for its implementation are being made. F.o...
are also being prepared for the surveying and distribution of land tiLl. .
for highlander farmers, and for the construction of doss-houses for
highlander visitors to Saigon and six provincial capitals.

) -

The capabilities of the provincial highlander affairs services #r
serve refugees, victims of natural disasters,of the VC and of militery

actions have increased greatly during the past year, thanks to increasea
availabillty of commodities from USAID and the voluntary agencies, and

excellent USAID logistical support. 100 tons of rice was provided by

the Asian Christian Conference and shipped to the provinces in November or..
December, 1965. 15 tons per month of CARE rice are now being shipped to
the provinces through ORC, on a schedule proposed by the Commissariat,

An additional 31 metric tons of Conmodities were shipped to the provinces

- November, 1965 and 40 tons in May, 1966, in addition to frequent ad hoec

shipments to meet emergency situations. The ability of the provincial
services to serve the highlander peoples should be further enhanced when r:
of them receives either‘ﬁ/h ton truck or an International Scout from USALD.

SO T ONRESEIR T N
L . D L.
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"he trucks are arriving now, a year after they were promised; the PA/PR
on “n3 scouts has unfortunately not yet left USAID Saigon.

In education, great progress has been made. After an initial s.ove:
trip made in November, 1965 by USAID Highlander Affairs and Educatios
ffices, together with officials of the GUN Ministry of Education arnd

(then) Directorate of Highlander Affairs, a credit of VN$ 30,000,000 wec

made available to the Commissariat, from the American Aid chapter of ‘-

national budget, for the Construction and enlargement of hoarding

facilities for highlander students in seven provinces, Keeornt vicivs oo
each province, by the project manager and Region Il Education Aor.sor,
together with a representative of the Commissariat, have brought in |
agreement on detail as to what is to be done. . Architects plans ..a .
&stimates are now being made; Phu Bon's have been submitted, Fuiis_

eased upon approval, Completion of these schools is expeci~d
gnd of the year. During FY 1966 100 scholarships, of VN$ 9,000 each,
obtained from the Asia Foundation for 100 Highlander secondary and
university level students. This program is going to be greatly expi.i
in the coming year,

The Highlander Agricultural Training Centers, oripinally pilonns.
FY 1965, are now in operation in ten of the eleven provinces for whi 1
are programmed; In June of last year, only five were in operation. ...
particularly in extension work have been hampered somewhat by perscn:.2
in the 1966 Revolutionary Development budget. The MED has now agreed,
however, that additional cadre can be hired upon the request of the provi .o
chief.

[ R

Another program which has made great progress in the last year s
Truong Son Cadre program, Although this is not a USAID sponsorcd ac i

many USAID representatives are reporting favorably on the efforts ou ;
Montagnard PAT cadre among the highlander peoples, and are finding t..:
useful. channel for providing assistance to highlanders in inremote areau. .

Progress may also be reported in the initial steps towards the Tea ...
tion of two of the major long-range programs of the Commissaria'.: ths
restoration of the tribal courts and the distributions of land title. -

~highlander farmers, On July 22, 1965, General Thieu signed a degree—L...

providing for the restoration of a-system of tribal courts, in which dis -.
between Highlanders would be tried by Highlander judges on the basis of
tomary law with the right of appeal to the national court system. Electl.
for judges, on the village, district and province levels have been hela

in Tuyen  Duc province.  Conversations between the Commissariat and the
Ministry of Justice are now under way to establish means of implementing .:.-
decree. General Loc has also expressed his desire to see this program
implemented as soon as possible. The question of funds for the support of
the court system remains the most difficult to solve, The Commissariat has

TIATATIN maN et
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also divised a program and timetable for the survey and distribution c.
-znd vitles. The project Manager is in contact with Dr. Hickey, of cle
Rand Corporation, and with MACV, in order to find the best means of inj.c..... -
ing the program once launched by the GVN.

Major problems encountered in the past year included; slowness ‘l__
part of GVN officials in 1mmlement1ng programs for h;ghlanders, negk e ..
highlander populations by local Highlander Affairs offices and otiher . -
services and problems with food contractors for highlander boarding ..¢_ .

particularly in Darlac province, where lack of food caused the closii, ...
of many schools. These problems are being overcome., The €reation of.:...
Commissariat, and the build-up of an active staff by Commissioner Nur, ha.
given a marked impetus to activities for the benefit of thehighlanders, r..
interest on the part of General Loc and other key GVN officials has alsc
increased. On the provincial level, the Commissariat is replacing its ::b-
standard representatives as fast as the availability of new personnel .
Officials of the Commissariat have met with members of the Ministry of
Education, and with Mr. Winer, Chief of .the USAID Education Division, iuc
ways of insuring that rising costs will not again affect the boarding stu..
food rations.

RARiemer:ntt R | | R "
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TO : Reports Officer, Field Operations DATE:  June 30, 1.

FROM Mr. Chembers, RF, FF, CA

SUBJECT: Special Report, Popular Forces/Regional Forces Programs.

1. During the past year several programs have been Initiated .0
*  improve the lot of the Popular Forces soldier. This solcier
usually lives with his dependents in field fortification:. i (&
pay is 1400$VN per month. The programs are:

a.

" C.

Housing: USAID has been providing cement and rocfirg
popular forces housing as a self-help program. This ..

gram has been operating on an Ad hoc basis but is no
formalized in a coordinated effort. 698 housing wnil:

been completed to date with 15,100 tentatively progruis-

for CY 1966. Up to 20 sheets of roofing and 15 bagc v .
may be approved for each family unit. The objective s ..
provide housing which meets, without exceeding, the m.: . .
standards of the hamlet or area he is defending.

RF/PF Training Centers: USAID has also been provid.ri; = -
and roofing for this program on an Ad hoc basis. The Kk
Advisory Det. 1s currently preparing plans for » - ore 1:--
mal progrem which envisions one training center per pro..

Popular Forces Food Supplement: At the request of Gen.
Westmoreland a food supplement is being issued to Iv1 1
Forces dependents by CRS under the provision of Title 1
of PL 480. Subject to availability of commodities and 1.
portation each dependent will receive the following o1

monthly basis ,
Bulgar Wheat ‘ 3 Pou..
Corn Meal of Rolled Wheat 3 v
Cooking 0i1 ™. 1.5 "
Powdered Milk 1.5 "
Total *© . 9

5749, X1Z

Since there are an estimated 7085000 FF soldiers and depen-
dents it is apparent that very large tonnages are involved in the

program.

In excess of 2200 Metric Tons per month must be distribu.

if the supplement is to be provided on a continuing basis.
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YOUTH AND SPORTS FROGRAM FY 1966

Tne USAID Youth and Sports Program was expanded significantly
during the FY 1966, Progress has been made in helping VN youth
realize their potential as & constructive force in their country throw.
education, civic action and soci~! welfare programs, FY 1965 saw th:s
program in its embryonic stages: the Student Flood Relief Effort throu.u
which 800 students went into the disaster areas in November, 1964 to hnei,
the flood victims, the creation of the National Voluntary Service which
is Vietnam's domestic IVS, and the beginnings of the 1965 Summer Youth
Program. These initial USAID support efforts to youth and student groups
were unilateral due to the barrier which existed between GVN and youth
and student leaders. Howeyer, as a result of GVN officials being younger
and more sympathetic to the aspirations of youth, closer cooperation
between GVN and USAID in supporting youth programs has emerged during -
the FY 1966,

The 1965 Summer Youth Program was the first nationwide youth progrua:
to be supported by USAID. It was designed to meet the revolutionary
aspirations of VN youth by allowing them to carry out smasll scale socio-
econamic projects in the rural aresa and urban slums of Vietnam, Over
200 work cmmp were initiated in 27 provinces and the cities of Saigon and
Danang. Typically, work camp activities concentrated on small repair anu
construction projects for schools, dispensaries, wells, lr'~ineg; and
refugee houses, Over 7,000 students participated in the pregram,

It is difficult to measure the success of the 1965 Summer Youth

‘Program for its objectives were intangibles such as leadership training,
development of civic responsibility, and promotion of GVN/youth cooperationa.
Nevertheless, some progress was made in the fulfillment of these objectives

and & number of constructive youth programs evolved.

One of the programs to evolve out of the 1965 Summer Youth Proersm
was an experiment in youth govermment, the Eighth District Developmeni
Project. A group of youth and student leaders are governing the Eighth
(end poorest) District of Saigon. The District Chief, a yrung military
officer and grainate of NIA, has used his training to streamline the
administration which governs the District's 150,000 people. IMiring the
past ten months, 45 Section Development Councils have been elected, 100
self-help projects have been carried out, cooperatives have been formed,
medical carc -~ been brought to the people for the fir-* *ime, and
vocationsl and adult education courses have been establizh=d. Over 60,000
voluntary work days have been contributed by the people and i7,000 by the
youth volunteers., The work of these young people is significant for it
exemplifies the potential of youth in their national d-~velopment prorrem
snd demonstrates how GVN and the U.5, Mission can work with and assist
youth in their effort. o
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4 second program to evolve out of the 1965 Summer Youth Program ..
the "ew Schools Movement which is designed to modernized the Secondar;
Scheul System of Vietnam. By encouraging and training young teachoers
to participate actively in student affairs, the Ministry of Education
kopes to develop civic and extracurricular activities, physical educatioxn
and competitive sports programs, health education courses, effective
student governments and closer student/teacher relationships. The pro::..
was initiated in four pilot schools in:Saigon and later expanded to eir .
schools in the Salgon/Gia Dinh area., In September, the program wiii v
introduced in twenty province schools. USAID has given commodity sup;. ..
and program assistance,

In addition to these two program, increased civic action and .-~
welfare activity has taken place in the provinces, USAID has conti.i.
comodity support and progran guidance to province youth and studenu
groups undertaking these kinds of programs.

As a sequal to the 1965 Summer Youth Program, a similar progri:m in...
been launched this summer, the 1966 Summer Activities Program, whica I+
being jointly sponsored by the Ministry of Social and Cultural Affe ...
USAID. Major activities will include: (a) approximately 300 work c:.

(b) youth leadership training seminars; (c) technical training progr.
commnity development, recreation, and sanitation; (d) a publicity cui
(e) a national work camp and seminar. Anticipated involvement in the

is between 10,000 and 12,000 young students. To date, 26 provinces i.. -
functioning programs and five more are making plans. During the mornin
June and first week in July, forty-five work camps will take place invc..
approximately 4,000 students.

As part of a Student Summer Employment Program, approximately 150
students will work with IVS and USAID personnel in the field teaching
literacy and sanitation, organizing recreation programs, and assistin;; <
agriculture programs. These students will be stationed in Chieu loi cu..
refugee centers and at Agriculture stations.

To further assist Vietnamese youth in their effort, USAID for a
year has brought 30 U.S5, graduate students to Vietnam to work in the .
These summer interns are highly select and will work as assistants to .
Provincial representative, .

Three months ago, the USAID physical education and sports - rogr
begun with the assignment of a full time advisor to the Minisli, of i
and Sports. Considerable progress has been made in building relaticn. .
officials and individuals interested in developing this program, Act.
are still in their initial stages and include the following:

@) a training program for elementary school intructors;

(b) use of military personnel in secondary school physical education ;:
as instructors; (c) work with the Saigon Student Union Athletic Commiv:.
(d) the development of a village level sports program; and (e) trainin,.
assistance to the National Field and Track Team,

CFSweet tntt
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STANDARD FoRM NO. 84

Oﬂice Memomndzzm o UNITED STATES GOVERNMENT

FROM

SUBJECT:

7im Teague, Reports Office - DATE: guly 2, 196€

Emil G, Lindshl, Chief, Labor Division

~

Progrenn of Labor Progrem during FY '66 -,
o [

The Labor Division and Labor Program of AID were newly created

during FY '66; therefore, most of the activity has been confined
to recruiting the necessary staff to implement activities in tue
following areas:

i

Ma.npgwe:p
CFrogramming
S8kill Training (Apprentice Trainmg s and on-the-job, single
skill training)
Employment Services
Workers Education (Trade Union Development and Leadership
training)

Women's Trade Union Social Welfare

For all practical purposes, little has been done except to seex

to recruit advisors in the above areas of activity... There are three
other areas of activity where some progress has been made beyond
recruiting. First, the formulation of the highly publicized Junk
Fleet that served to overcome distribution of counter-insurgency
and other types of commodities from the main 1t +ts of Danang,

Nha Trang and Saigon to provincial areas in beiween. This was an
agreement worked out with the Fisherman's Federation (a trade

union made up of fishermen), Aside from solving distribution
problems, the arrangement with the Fisherman's Federation includea
the establishment of the Fisherman's Welfare fund that is f! ~need
by a 10% tax on the income derived from hauling cargo. This i isher-
man's Welfare fund is going to provide the seed capital for what
may best be described as a fisherman's credit union-type lending
agency that, when fully operationql, will remove the moncy lender
from the 1life of the average fisherman who has alwoys been a debtor.
The successful implementation of this credit union would have great
social and political impact on the fishing villages which heretofor::
have been dominated by money lenders, The Fisherman's ¥+ ! 're fund
has already financed four social welfare centers in Fhan Thiet., Tiic
Junk Fleet being & new activity of the Fisherman's Federation, becausc
of going into provinical areas the Fishermman's Federation normeily
did not frequent, have made themselves known to more fishermen than
otherwise might be the case., As a result, there are at least 10,000
new dues-paying members in the Fisherman's Federation.

3
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' DEVELOPMENTS IN SOCIAL WELFARE DURING FY 1966

Activities of the Ministry of Social Welfare during FY 1966 were
considerably streamlined, and aimed at meeting priority social needs,
rather than try to solve the entire gamut of social problems 1n the country.

This concentration on priority areas showed remarkable results in
lesnening some of the pressing social problems. Activities were mainly
directed towards rehabilitation of Juvenile delinquents, increasing the
capacity &r care of orphans, aged, and the rehabilitation of beggars and
control of prostitution. Considerable progress was also made in estab-
lisking day care centers, community centers and low cost restaurants.
Strong effort was made to activate social welfare programs on a provincial
level rather than just in Saigon-Cholon. A school lunch program feeding
60 thousand children will be expanded to 200,000 in September 1966.°

This year's budget of 225 million pimsters, 50 million more than
that of 1965, was all obligated as of May lst, 1966. Even greater progrec:
is expected next year as this Ministry is no longer responsible for Refugee
Relief, which program made a too heavy drain on the resources and personnel
of this Ministry, and caused neglect of other social programs.

In addition to 28 existing 03 Folks Homes, the Ministry of Social
Welfare is building 10 more in Thua Thien, Vung Tau, Vinh Binh, Chuong
Thien, Bac Lieu, Chau Doc, An Xuyen, Phong Dinh, Kien Tuong and Binh ILong.
The "Phu My" 0ld Folks Home at Thi Nghe is being expended. The daily
allowances granted to the 0ld People were raised from 10$ to 18$ according
to local costs. :

Child Protection Program:

Orphanages ¢

Throughout the country there are presently 73 orphanages containing
10,346 children.

Day Nurseries

Within the framework of child protection, 63 day nurseries each
day take care of 6,000 children.  Most of the dsy nurseries are private.
Noting the importance of these institutions with regard to families of
laborers and soldiers in which both parents have to work, the SWM has
granted assistance to philanthropic groups to establish day nurseries.

The Minlstry is looking for locations to build 11 more day nurseries.

Community Centers and Social Centers:

At the end on 1965, the Ministry completed 3 Community Centers in
the chief towns of Dinh Tuong, An Giang and Vinh Iong and 3 Model
Social Centers in district chief towns of Tay Nink, Chau Doc and Gia Dinh.
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School Dormitoriess

Since June 19, 1965, the MSW granted for the construction of end
equipment for 21 school dormitories in provinces at the cost of
12,808,000$ so that children of primary and high schools living far away

can have a place to live. Right now, the number of dormitories has reached

33, and Kien Giang province will build one at the cost of 1,500,000§.

When Can Tho has & University, the MSW will build a campus for the students.

Low-Cost Regtaurantsi

We have now 60 low-cost restaurants compared with Ul low-cost -
restaurants existing before June 19, 1965. During the last six months

of 1965 the number of customers reached 3 million during the U first months

of 1966. We have already 3 million meal takers. In addition to these
low-cost restaurants we have also 5 lunch counters at the primary and
high schools of Binh Duong, Vinh Long, Fhong Dinh, Long An and Xhanh Hoa.

8lunm CIearahcez

For slum clearance in cities and countryside, the MSW has granted
7,TT3 bags of cement and other materials valued at 891,155$ to build
sevwers and replace 4,000 foot bridges by timber bridges.

Operation Allowances ' 1965 : 1966 : Observatiu.’
Orphanages 9,850,690 15,512,850 + 5,662, .
Day Nurseries 1,015,700 1,936,200% + 920,
0ld Folks Homes 10,336,475 13,605,352 + 3,268,7""
Boarding Houses 182,000 791.,000. +  609,0(-.,

Included in 1966 projects are:

32 low cost restaurants in Provinces, 28 in Saigon, 1 Beggar's
Rebhabilitation Center, 3 Community Centers, 2 Juvenile Delinquent Centers,
one for boys, one for girls, 63 day nurseries,33 student boarding
homes, 11 doss houses. There are 73 orphanages in the country. Most
supported to «-~~ degree by this Ministry.

While progress 18 being made, these activities only scratch the
surface of social needs and trained personnel are almos! ~-mpletely
lacking in this Ministry.

While Free World Assistance and an increase in the number of

| voluntary sgencies operating in the country has been of grcat help, lack
-of coordination with this Ministry by some Voluntary Agencies has crestec

problems, We expect this situation to resolve itself skortly.

d
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STANDARD FORS MO, 84 .

Uﬁice Memomndum ¢« UNITED STATES GOVERNMENT
TG : Reports Officer, Field Operqt.ions B o . : DATE: June 30, 1966
SNOM T Mr, Chambers,‘RF/PF/CA q?féA

supjecr:  Spscial Report, Military Civiec Action.

1," A USAID supported civic action program was initiated in CY 1966.
Under this program USAID provides selective commodity support to

' ARVN, RF, PF, Unitad States, and Free World forces engaged in ci-
- vic action efforts. _

n The current budget provides the follow1ng for support of this

. program.
- as CY 1966 Budget
“ " . (1) Piastres None
. (2) Dollars 255,000
2. bs CY 1966 Eommodity Support A
“ %3+ (1) Cement, 3,000 Metric Tons ~  $75,000
é - (2) Roofing, 100,000 sheets -+ 180,000

' 2; A total of $h0, 72 20 of the above ‘had been expended as of 15 June.

',
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.. PERSONEEL IN THE FIEID

" Ome change im emphasis during the last year has been to furiher
strengthen the USAID field organization and to delegate greater
responsibility to the Regionmal D:lrectpru for independent action. s,
also built up the regiomal steff to provide improved services and
backstopping to the provincial functioms. Since July 1, 1965, USAID hes
aearly doubled the mtnhezi of persommel actually serving in the fieid
(187 - July 1, 1965; 327 at the present time). These persomnel are ‘also
augnented by persons statiomed in Saigom but who travel in the provinces
a large proportion ef their time. Bven among the Saigom based persomme.
which pow mumber 5165 approximately 15% may be considered Saigon field
staff in that they are working om project activities such as advisors
to the Baigon Police precimcts, which, if the projects were located
elsewhere; could be carried out inm the same manner. |



S8ignificent changes in Migsion program emphasgsis heave
occurred in the last year which-have had & considerable impact
on personnel and manpower needs. This s particulerly trwe since
the Honolulu Conference in February. We currently have 1hk7
U.8. direct hire positions esteblished, with 827 U.8. direct hire
employees on board. This represents an increase of more than 50% in
established positions since last July. Additionally, the Mission
exploys nearly 200 U.8. contrect personnel obtained under company,
uwniversity, end personal services contracts. By the end of the ,
calendar year we plan to increase the contract staff to mearly 400,
Included among these are some 178 IVS employees. We also have
2,200 Vietnamese local positions and employ some 300 third country
nationals. Not included in these fligures are over 200 people--U.S.
Military Medical Teams, Voluntary Agency Personnel and Free World
Assista.née teams, who are not on USAID rolls, but for whom we provide
operational direction and varying degrees of administrative support.
By October this figure will go to 800.

Although some difficulty hes been encountered by AID
Washington in getting well qualified people to come to Vietnam,

the concentrated recruitment campaigns which are being conducted
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1 : in a mumber of major cities in the U.8. and AID/W's efforts to
trinsfer personnel from other AID Missions are gradwally
regulting in increased on board pergonnel. Current on doard
staffing represents en increase of over 50% over that of last
July. We still, however, have 413 positioms vacant, with 328

more nominated but not physically here.

In the past year a number of new offices have been establicted
and greater emphasis has been given gome aress. For example, the
Office of Refugee Coordimtion was established J_.ast fall to
provide meeded leadership and to focus U.S. and Voluntary A.gencsf
activities in supporting the GVN effort to meet the expanding
f@ : refugee requiremenﬁs.- The Honolulu Cbnference has placed added
‘ (- emphasis on rural development, and sizeble increases in staff
B have been made in the Public Health and Agriculture‘Divisions to
recognize these changes. Our Office of Program and Economic
Policy, which also includes the Comnercihl Import Progrem was
strengthened to give added control @nd increased capability for
handling this important area. The Office of Special Projects
. was added to provide ‘a more careful serutiny into possible
diversion of commodity imports and relatedi;,‘the Audit Staff

has been augmented to provide increased end use checks.

"~ Also added during the past year 1s a new Labor Division
which when more fully staffed will provide technical guidance

to the Labor Ministry in meeting the country’s increasing
‘;"‘ . ~demands for improved bski.lls and a better trained manpowsr resources.




Considerable effort hu‘ been expended end ig continuing by

the Migsion to evaluate and agssess reguirements and progrems to

insure that maximm wtilization of perscnnel snd resources is
“achieved and we feel real progress has been achieved in this

ni-ga in the past yesr. -

BE . m b eh.rt provides Mﬂi_lm by Bivieion staffing
. comparison between July 1, 1963 and the present. -

Attachment: ofs
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&8 & mabber of policy, the V.B. Uovermment has actively scught to
ineresce econmie, techmicel, and kmmenitarian assisteace to Vietnam from
all ' Pree World forelgs scurces. Last year ot this time 29 Free World
eomtri,eq had contributed asgistance to Vietnam. %This yesr Vhe mmber is
. mWMhmmymhmmmmam co-

. ordination between the U.B. and U.N, agencles. In April of this yesr, the
‘Beputy Aselstunt Secretary of Stebe for International Orgenisetion Affairs,

Mr. Valter Kotschuig, end the Deputy to the Director of the Bpecial Fundaf
the U.N., Mr. Mtem.tté, visited Saigon for discussions on an expanded
U.N. progrem in Vietnem. Socme of the specific projects being discussed are
the establishment of a me.rim; fisharies institute, a demonstration ferm,
social welfare institute, and camunity schools.

We are also working very cloaaly‘with regional agencies, such as the
Mekong Conmittee, In this connection such projects as the My Thuan bridge
and the development of irrigation and transportation in the Iéwer Mekong
are being considered. During the course of the recent visit of Mr. Hart
Schaaf, Executive Agent of the Mekong Committee, representatives of a dozem
countries were called together to discuss fig)aacial possibil iliag,

There has been an increasedl‘role. of non-éovermental groups in the pro-
vision of pursly humanitarian asgistance, mch as the recent donation of
epproximately $30,000 worth of medical supplies and equipment by West Berlin
eitizens and the offer of & 12-man medical teem from the Philippines under

the auspices of Operation World Freedam, to be stationed in Long Khgnh Province
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FBEE WORLD ASSISBANCE - Page 2

Highlights of the major Free World contributions within the last yeer

Avgentips
fastralis

are tabulated below:

Authorized the purchase of arilled bread vheat.

Two Lll-men snrgic'al teams at Long Huyen and
Bien Hoa Provinces.

Training of 120 Vietnsmese students in Australia,

16,000 blenkets andlh@oeoasesofcamweﬁ

" milk for the refugee program.

. Fmergency hospitel units, the first unit to be
shidpped in the summer of 1966,

Social textbook printing, sgreed upon in May 1966.

 Medical supplies

870 tons of rice distributed in mid-June 1966
in Region 1.

145 tons of timmed beef and 200 tons of dried |
fish for refugees.

Two mobile demtal clinies.
Pharmaceuticals from West Berlin citizens,

Pharmaceuticals to be delivered throughout
the yeear. '

Coustruction of social eenters;
3,000 ton hospital ship, THE HELGOLAND, with 1ks5

beds and embulsnde, 8 doctors and 30 medical
personnel, to arrive in Saigon in July 1966.

Great Britain Recruitment of & i9-12 man peﬂi&tﬂé team to work

in Saigon Children‘s Hospital under a continuing
5 year program,

Ty
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BEstimated

& Value
290,000
260,000

220,000
115,000

700,000
aso,ooo

2,160
125,000
200,000

62,500
30,00¢
k,375,00C

31,250
2,750,006

1,400,000
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) FREE WORLD ASSISTANCE - Page 3

Israel

Ry

E

Netherlands

New Zealand

Fhilippines

Switzerland

Venezuels

Estimated
Value
A medical team under the sponsorship of the 80,000
Red Lion and Sun Society,; assigned to Kien
Hoa Province,
Junior Chamber of Commerce, Tel Aviv donation 400

of sulfa tablets. .

' A medical team fram Hokkaido-University, stationed at 135,000

Central Hospital, Saigon.

829 bales of cloth, 57 cases of medicine and 300,000
18000 blankets.

Neurological surgical team scheduled to arrive in
August, 1966 to serve at Cho Ray Hospital.

Cash gift for anti-communist refugees. | 2,000

Blood plasma and transfusion equipment. 20,000
Initiated plans to construct five TB centers in 700,000
Saigon,

Augmented existing medical team at Qui Nhon to
serve entire Binh Dinh Province.

Donation of clothling, food and medical supplies 11,000
Operation Brotherhood.

Provision of 12-man medical team under auspices of

Operation World Frgedom, due to arrive in July.

Medical supplies from Lausanne Terre des Hovmes 10,000
500 tons of rice. . M ‘ 10" 200
, Total 12,268, 91¢

Within the next month we will publish & complete inventory of aid to

Vietnam, country by country, which will be available for distribution to

the press.

USAID/FWA

Jul/13/66
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