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Total Country Program Sumsary

1, Narrative

Nepal opened its doors to the outside world only twenty-odd years ago, fed
vp with the avtocratic leadership that had hitherto kept its people in a state of
medieval serfdom, and inspired by a strong if inchoate determination to become a
modern nationestate. The intervening years have produced a new, modermizing
elite with a capability that is growing rapidly - though it is still far from
adequate = to grapple with the specific developmental problems facing this very
young, but still very traditional nation.

This development effort, though it occasionally steps on traditionalist toes,
continues to operate under the mandate of a broad national consensus. But it also
operates within the context and uncertainties of an unresolved struggle to develop
a political framework that will translate the peopular commitment for change to
popular mobilization for development, while preserving enough of the traditional
political institutions to provide continmuity of leadership and to aveii anarchy.
Reinforcing the fear of anarchy is the realization that any major breakdown of
existing political instituvtions would invite intervention by one or both of
Nepal's two large and mutually antagonistic neighbors.

The external enviromment within which Nepal's developmental effort must
operate has changed radically as a result of last year's massive shifts in
regional power slignments, It is by nc means clear as yet whether these changes,
and the new regional balance of forces that 1s emerging from them, will favor
Nepal's task of developing as an independent nation-state.

Meanwhile Nepal has faced and overcome a crisis of royal succession. Young
King Birendra, whose auvthority as the nation's leader is vniversally accepted,
is not only committed to development, but shares with the rest of Nepal's young

modernizing elite an impatience to get on with the job. It is still far from



2 of 152 pages
clear, however, how he will resolve the core problem of mobilizing public
participation in development while maintaining continvity of leadership and
an acceptable level of political stability.

Bearing this particvlar political, geographic, and historical framework in
mind, it is fair to say that Nepal's development situation is remarkebly similar
to that of the typical RLDC (Relatively Less Developed Country) as described by
the UN and AID: low per capita income, lack of adequate physical infrastructure,
limited inatitutional development, lack of sufficient skilled manpower, and
limited financisl capacity. Nepel has difficulty in analyzing development
priorities, mobilizing domestic resources, and implementing development decisions,
For our program this suggests greater reliance on technical assistance, emphasis
on grant financing and soft loan terms., It further suvggests the need for
particularly carefuvl attention to the budgetary consequences of our program
(including the issue of USAID local currency financing) and on the probable
need for a more substantial level of USAID support activities than would otherwise
be indicated by the new Agency programming directives.

This is not to say that the present situation is identical with the
past==Nepal's current development environment is markedly different from
that of the 1950's and 1960's. Three of the main differences are: 1) the
increasing reality of rising expectations and the more effective means
of expressing them; 2) the accelerating occurence of the kinds of problems
that accompany rapid change and development activities; and 3) the increasing
number of bilateral and multilateral donors offering assistance to Nepal.

These changes have brought about some strengthening of Nepalese development
planning institutions and a shift in emphasis (including budgetary
allocations) to addressing the needs of development. There is a growing

interest in areas outside of the Katlmanduv Valley which have not shared
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equally in the growth process.: Greater attention is being paid by HMG to
development priorities and the need to allocate scarce domestic resources to
these priorities. On the other hand, the relatively new activities of the
IBRD, the Asian Development Bank, and the UN agencies; the efforts of the
Japanese; new initigtives by the British; and the continuation of the Indian,
Chinese, Russian, Swiss, Israeli, German and other aid programs have placed
strains on the administrative, managerial, manpower and financial resources
and capabilities of HMG. There is a growing realization of both the immediate
problems of resource constraints and the "second generation” problems associated
with rapid social and ecomomic change. Finally, the advent of & nev, young,
more modern king has added a new element to the development environment.
Educated in western universities and well travelied, he appears both to have
espoused many of the modern attitudes that induce development and to wish to
promote these attitudes among Nepalese. Economic development along wvestern
lines appears to have a high priority in his thinking.

The overall resource gaps do not suggest immediate alarm; damestic debt
is relatively low and total foreign exchange reserves are egqual to about one
year's import requirements. Nevertheless, the situationm is fragile and
could deteriorate fairly rapidly. Almost by definition, an RLDC (Nepal)
has a narrov domestic resource base from vhich to accumulate savings and
primitive institutions through which to mobilize these savings. A deterioration
of the terms of trade and the trade balance with India {with vhom Nepal
conducts 85 percent of its trade); the rapidly increasing demand for
domestic resource support to foreign aid projects and other development

efforts; the possibility of inflation and/or a rapid depletion of foreign
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exchange reserves with the expansion of the money supply through deficit
financing could quickly eliminate the safety margins,

Nepal's fragiie foreign exchange position is further complicated
by the need to cover IC requirements with hard currency reserves., The
Rastra Bank's current IC reserves will barely cover three months of IC
imports, This situation is likely to worsen in the future, partially due
to reduced foodgrain exports to India, Nepal will therefore need to use
hard currency reserves to cover future IC deficits, although the complex
inter-relationship between Nepal's NC/$ and NC/IC exchange rates inevitably
causes IC imports to cost more than if they were financed solely through IC
reserves,

Of the "second generation" development problems facing Nepal, budget
financing appears to be one of the most serious: e.g., the Government had
less difficulty financing its expenditures in 1968 than it has today. The
following table shows the budgetary needs and sources of financing:

Budget Financing
(Millions U, S. § Equivalent)

1967/63 1968/69 1969/70 1970/71 1971/72 1972/73
Actual Actual Actual Actual Rev.Est, Est.

Total Expenditure hs.5 5644 67.5 759 91.8 125,2
HMG Revenue 32,2 40,8 45,8 45,k 51,2 59.3
Deficit (13.3) (35.6) (21.7) (30.5)  (40.6) (65.9)
Foreign Grants 15,6 21.6 2,1 26.8 25.7 28,7
Foreign Loans - - 0,7 3.2 3.9 11.9
Domestic Borrowing 1,0 2,0 2.0 3.0 L9 16.9
Cash Balances - - - - 6,1 8.3

— et—

Total 16.6% 23,6% 26,8% 33,0% L4o,6 65,8



1967/68 1963/69 1963/7C 1370/71 19Ti/T2 1372/72

HMG Revenue as § of
Total Expend. 70% 724 65% 59% 564 4,

Foreign Grants and
Loans as % of

Total Expend. 3% 3% 3%% 3% 3% 32%
Total HMG Resources
#{3ev, + Borrowing +
Cash Balances) as %

of Total Expend. T3%ex  TS5Ee TOF 63Fxx 6 6+

* In each of these years, surpluses of revenue over expenditures coccurred--
which went to Government cash balances,

*#% Surpluses in these years mean that percentages cof foreign aid and HM:
resources are not additive to 1004,

In FY 68, HMG revenue covered 70% of total expenditures--in FY 73, RMZ revenue
will probably not even cover 50% of total expenditures,

This reduction in the proporticnate contribution of HM3 revenue does
not necessarily mean that the Government is making inadequate efforts to
mobilize resources, Revenue receipts have been increasing since the eariy
1960's, Nepal is not a highly monetized economy and is therefore a difficult
country in which to install new taxes. In the short-run, cne cannot expect
tax revenue to increase significantly--althcugh the Sovermment has estizated
a 16% increase for FY 73, primarily due to projected increases in the col-
lection of customs duties and the creation of a nev urban house and land tax,

Of particular note in this table is the increased utilizaticn of non-
tax domestic resources to finance the budget--especially the increased use of
domestic borrowling through Government Development Bonds, The FY 73 GON Budget
estimates that domestic borrowing will be more than triple the level of any

other single year; this Rs 17 crore ($17 million) will also more than double
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total domestic debt which is currently at an all-time high of Rs 1& crore
{$14 million equivalent), While this level probably is not yet excessive
(against annual domestic revenues of $50 million eguivalent), it is rapidly
moving in that direction, Government cash balances of $2% million equiva-
lent {equal to last year's non-development budget) also provide some cushion,

The Government's attempts to meet the "resource problem" will create
other problems, The incregsed utilization of Development Bonds may have a
negative impact on investment, The latest series of Bonds have an 8%
interest rate, are tax-free, and can be liquidated at any time (at 90% of
face value), These generous terms may Serve as a disincentive to private
investment by individuals and commercial banks, However, considering the
limited investment opportunities available in Nepal, the Development Bonds
may be the sole source of investment at this time, Therefore, the net effect
on investment is uncertain,

Inflation is another potential problem, It is difficult to determine
vhat the impact of deficit financing, domestic borrowing, expenditure of cash
balances, and taxation will be on price levels, This is partially because
prices in Nepal are affected by non-monetary variables--e.g,, shortages due
to the country's geographic isclation and its position as a "price-taker”
from India (which is following a high price, import-substitution development
strategy). Before determinations can be made about Nepal's willingness and/or
capacity to mocbilize domestic resources, there must be a greater knowledge
of the price structure as well as the costs involved in alternative policies

designed to mobilize these resources,
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The mobilization of domestic resources is beginning to be a problexn no
and will become a more severe probler in the near futture. For exarple, aiil
normally comes in the form of foreign excharnge, with B¥G expectel to pay the
local currency costs., HMG cannot financially suvpport all of <he projexts which
are currently unier consiijeration-e-even those of soe-callei "top priority.”
Also, there is the growing problem of maintenance requirements which are
increasing annvally, as are the buigetary allocations to cover thee, These
factors, plus the population's "rising expectations” for Government services
arnd the political ferment this is creating, seem tc foreshaiow ever increasing
expeniitvres--and a concomitant increase in the resource gaps.

Besides this "resource probler,” both IG5 and the various donors must
face a problem of "choice.” In the early years of aii, almost arything which
HMS ani the donors could do was to the goocd, Gcals could be broai; e,g., to
increase foodgrain production or to increase the nurber of schocls ani/or
clinics, Nepal has now reached a level of greater sophistication: whet kind
of schools? how will the increased agricultural production be csrxete:? how
can the grains of the Teral be sharei with the hills? how can regicnal
migration patterns be alterei?

Any consideration of Nepal must recognize the unique relaticnships with
India, and the constrsints on these relationships created by the overhanging
Chinese presence on the North. Dependient on India for access toc the outsiie
vorld, depenient on Iniia for markets and sources of imports, overe.gshajowel
geo=-politically, with a long, essentially open border and the concomitant
problems of maintaining any separate foreign exchange or price policies, XNepal

is severely limited in its ability to make independent policy decisions,
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A major change in the USAID program is the change-over from a program
vsing exce$s U,S,~owned Indian rupees to one financed entirely by appropriated
dollars. Indian rupees constituvted the larger part of cur total preogram and
served to provide lecal currency suppert for our project activity ang to
pay support costs of the U,S. program, while simuvlitaneously providing marginal
IC balance of payments support to Nepal. Owing to current policies of the
Goverrment of India, we are phasing out the Indian rupee program and replacing
it with dollar grants and loans, However, in view of the historical pattern
and existing commitments to HMG, the transition must be in an orderly phased
manner, s0 a5 to permit the adjustments required by all parties. HMG expects
the U,5, to continve support for the completion of existing rupee~financed
activities during the transition to a dollar AID program, and the U,S.
Goverrment has assured the King and His Majesty's Government that it is the
intent of the USG to continve aid te Nepal at a substantial level, The
extent to which this interim suppeort may require dollar grants will depend
on the extent to which U,S,~0wned Indian rupees will continue to be available
for Nepal during 1973-75. For purposes of this submission, however, we have
assumed that no additional rupees beyond those already agreed to by Indla
for vse in Nepal will be available during this period.

This requires a substitution of dollars for previcusly planned rupee
expenditures during this transition period. The Mission's pipeline of
vnobligated rupees is now about $3.6 million equivalent: a figure which must
be compared to hard requirements of approximately $12.5 million eguivalent
over the next three years. A significant portion of this $12.5 million,
however, has heen converted to dollar financing of costs normally associated

with & DG program: i.e., those related to participant travel, PASA, contract,
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and other support costs, Tech Support, and malaria commoditiea. For FY 73-
75, these categories of costs total approximately $4.2 million equivalent.
This leaves spproximately $8.3 million of project costs for FY 73-T5, of
vhich approximately $3.6 million can be financed from the current rupee
Pipeline., This $3.6 million should see us through FY 73, leaving approxi-
mately $4.7 million equivalent which will need to be met through dollar
financing in FY 74 aad FY 75.

As explained in the FY 1974 Development Assistance Program Submissiom
(TOAID A-105), the Mission has not yet reached final conclusions concern-
ing the priority problems facing Fepal, The Mission mmst rely on future
studies by the Asian Development Bunk, Intermational Monetary Fand, United
Eations, and World Bank to refine its apalywis. In the future, cur pro-
gram will be devised sccording to these analyses (as well as special AID
studies), keeping in mind scme of the complexities and problems discussed
sbove,

A summary of the changes in the directions of the USAID progrsa as
reflected in this submission follow:

1) Dollar funding for USAID support eosts formerly met with U. 8.-
owned Indjan rupees will degin in FY 73. This totals spproximstely §1.7
million in FY 73 and $1.5 million in FY 7H,

2) Dollar funding for USAID/HMG projects formerly met with U, 8,-
owned Indian rupses will add $3.h milliom in FY Th,

3) A dollar loan progrsa will be initiated, with likely loam
suthorizations in FY 7h of $8.5 milliom for & road and 1.6 milliom for

am airport.
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L) ZPuture program innovations will include more attention to sector
analysis and assistance from AID/W and others in feasibility studies and
project design,

5) We propose a consulting services grant to be used by HMG to secure
professional assistance in development plamning, sector analysis, project
design and implementation.

6) Pour new projects are proposed for FY 73--Vocational Agriculture
Education, an Agricultural College, Administration and Management, and
Manpower Development,

7) It is proposed to continue the Integrated Health Services project
beyond the existing termination date of FY 73,

8) An examination of the desirability of concentrating in a geo-
graphical ares (i.e., Nepalgunj-Surkhet) will be undertaken, with special
emphasis on the potentials for integrating the econcmies of the hills and
the Terai.

9) There will be new contract relationships and new project directions
in Feamily Planning and Education,

10) The Mission is proposing a shift to greater use of intermediaries--
as reflected by the following personnel projection (on board June 30):

972 1913 B

I (Admin) 12 9 9

I (Prograa) 19 18 12

PASA b 7

Contract 2 a2
7 55 56



11) The addition of two technicians in the Public Administration
project will be contingent on follow through by HNG on the personnel
classification system and on leadership/staffing of the Administrative
Management. Department.

12) There vill be more host country involvement: in setting priorities,
in planning, and in project implementation--including salary supplesentatioa.

13) An (estimated) $2 million PL 480 Title II (drought relief) grant

has been requested for FY 1973.

Total program levels are as follows:

Nepal--Program Funds
(Millions of dollars and dollar equivalenmts)

rn 12 r 73 T Th nTiTs
Grant Progrsa
(Excl, FP)
]blllrl(‘ ) io é/ 3-2y 6.0g/ ho 6
Rupees Equiv. . 2 - -
Sub-Total DG . . 5.0 3
Family . Plamning
Dollars 3 1.2 .5'_‘/ 1.0
Rupees (* !quiv.) .6 _._3 - -
Sllb-mm IP .9 1‘5 .5 1.0
PL 480 Title 1T - 2.0 - -
Loans -~ - (10.)2.0 2.0/
GRAND TOTAL 7.3 9.9 8.5 7.3/

Includes $115,000 in malaria cosmodities,

Includes $3 million equivalent rupee project dishursements.

Includes $.9 million equivalent in rupees in Tech Support.

Includes $.3 million equivalent rupee project disbursement funded with dollars,
Bracketed figure (non-add) represents amthoriszation; non-bracketed

represents estimated drawdown.

Includes §1.3 millioa equivalent rupee disbursement funded with dollars.
Additional loan activity may be considered in FY 75.

R e
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Losn Projects--Local Currency Component/Criteris (Ref. STATE 080160)

AID/W has authorized special concessional terms for local currency
financing of projects in Nepal., USAID has therefore programmed loan
rprojects using the rule of thumb of all foreign exchange costs or 60% of
total project costs, whichever is higher. The local currency component
of development loans should be dependent upon two major factors:

1) the overall ability of the recipient ecountry to mobilize domestic
resources, and 2) the budgetary consequencee of the specific project or
program for which the loan is provided. If the cverall effort of the country
iz satisfactory and if expanded development activities overstrain the economy,
foreign dopors should maximize the local currency component of their loans,
This is, of course, dependent upon the recipient's policies towsards taxation,
domestic borrowing, and deficit finance--all discussed previously in this
submission., It should also be noted that local currency assistance is a
means of expanding a country’'s investment levels; i.e., supplementing other
domestic mobilization and contributing to incressed development activities,
The budgetary consequences of & specific project or program are difficult

to predict., However, this should nonetheless be an important factor in
determining the locsl currency component of a lcan--i.e,, if the projeet or
program creates a drain on the national budget, the dcnor should dbe pre-

pared to provide local currency support,
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Surnzn of To Pro
Countrys hepal
{Obligations/Loan Authorizations-3 thousands)

FY 1972 FPY 1973  FY 1974
dctual =~ Esticate Request

Development Loans - - 13,100
Progran - - -
Sector - - -
Project - - 12,100

Grantg (by appropriation category) 1,995 4,469 &,543
Technical Assistence 1,685 3,116 2,912
Population 312 1,238 159
Narcotics - - -
Budget Support (T4) - 115 3,137
Budget Support (PN) - - 341

PL 480 = 2,000 -
Title I Agreements - - -
Title II Shipments - 2,000 -

Housing Graranties - - -

Total Dollar Program 1,995 6,469 16,649

Total Leocal Currency

Ooligations (see text) D318 34012 =
Total Commitments 7,313 3,981 16,649
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MANPOWER SUMMARY TABLE 1I

Country: _Nepal

(Actual) (Actual) (Estimated) (Estimated)
June 30, 1971 June 30, 1972 June 30, 1973 June 30, 1974
Category Admin Program Admin Program Admin Program Admin Program

I. PROGRAM DIRECTION & SUPPCRT

Director & Deputy Director 2 - 1 - 1 - 1 -
Economice Analysis Staff - - - 1 - 1 - 1
AD/DP (Program Officer) 1 - 1 - 1 - 1 -
Manggement 3 2 2 2 2 2 2 2
Controller 2 - " - 2 - 2 -
Secretaries 2 -1 _2 3 2 _2 —2 _2

SUB TOTAL - I 1o 3 6 6 8 5 _8 2
IT. TECHNICAL ASSISTANCE
Program Operations

{including Evaluation and

Training Officer) 1 1 1 2 1 2 1 2
Project Management - 3 - 1 - 3 - 3
Secretaries - —_ —_— - — —_— _ —

SUB TOTAL - II 1 _4 1 3 1 _5 _1 _5
ITT, CAPITAL DEVELOPMZNT
Loan - - - - - - = -
CIP - - - - - - - -
Secretaries - — - - iy —_ - -
MISSICN MANAGEMENT I-IIT 11 _9 _7 0 9 2 -2 12
DIRECT HIRE PROJECT

IMPLEMENTORS - 10 - _9 — _6 _ =

TOTAL DIRECT HIRE 1 19 7 19+ _9 18 _9 _12
(NOX ADD IDI's) (=) (1) (- 1T 30 = )(=) (=) (=)

*Actual on board low because of the mmber of unfilled positions,
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IV, PRCJECT I+PLEMENTATION
Direct Hire

PASA

Contract

SUB TOTAL

V., HOST COUNTRY NATICHALS
Direct Hire

PASA

Contrect

SUB TCTAL

VI, TEIRD COUNTRY MATIONALS

Direct Hire
PASA
Contract

SUB TOTAL

*A11 admin locals transferred to Tech Suprort in FY 72,
Net decrease in local staff during FY 72,

included,

(Actual) (Actual) (Estimated)
June 30, 1971 Jupe 30, 1972 June 30, 1973
Adnir Progran Admir Progras Admir Pregrer

- 10 - 9 - 6

- 3 - 4 - 7

- 10 - 12 - 2

- 23 - 25 - 25
33 129 - 145% - 1LE

- 2 - A - 2
33 131 - 10 - 7
—— e ——— — — b ———

-
-
-
—

————

e—t—

-
-
-

S———

——

"H el |

local AAG staff
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PL

I, Child Feeding

A, Matermal and child

feeding

B, Sct eedin

Ce Other child feeding

Food for Work
IIT, Other

Govt-to~govt (Drought
Relief)

Iotal
Govt-to-govt

Country:

Nepal

Q0 Title I7 Activities

($ thousands)

FY 1972 Actual FY 1973 Estimate

Number of
$  Recipients

None

None
None

None

2,000%

2,000%

¥Represents estimated total cost of 20,000 MT of comrm

delivered to Nepalese border,

Number of

TABLE IV

1 est

Number of
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TABLE V

Excess Currency Requirements under Mondale Allocations

Project or Area of
Concentration

Actual FY 1972

Estimated FY 1973

NOT APPLICABLE

Estimated FY 1974
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PROJECT BUDGET TABLE TAHLRE VI1
thousands
Country Kr ORbeRNEigN: " epal Appropriation:_ A Financing Dater
Projeot title; Technical Suopert Begin Bnd
Projoot muber: 267-11-099-070 Obligations: I sien
Expendd tures: TT OS2
- A Other
Technjcians | Participant¥ | Commods,| Costs] Total
U.5.] |Local/TCN i
$ ___Imm Ml g MH | 3 3 $
FY 1972 Pipeline- Total 29 - 15 Jef <7 £3 1€
Direct 1/ |_2¢ - 15 <f c7 13¢
Fisa
Contract - - - FAY A
FY 1973 Oblig, - Totad [ 3GE 34yl 232 15 {ZF ES 5 1,15 |
M rect 8 1140129 1680 L 15 335 11 307
Pa3A
Cuntract - 1°3 - - - 183 .
FY 1973 maend, - Total | 218 |141] 222 EV s 88 11,015 1
Mrect 418 14 129 %0 0 55 <l ) 1,147
PaSa
. Contract - 103 - - 48 152 |
/30/73 Pipeline- Total - - - - - -1
Direot =~
FaSa
Conxtract
FY 1974 Ob ~ Total 3726 1135] 227 1= 12¢ 1AC 352 1,150
Direct 376 35012 [160 15 |z¢8 167 352 11.32s5
PASA
Cantract - - - - - 125 1
EY 1974 Expend, - Total | 376 13512.7 15 _J=E 160 352 P,130 ¢
Direct 267 hesli42  heRe 15 |28 142 52 11,045 1
PASA
Contract - o5 - - - 135
all Subseg, Obs,- Total
Direct
PASA - P =
Coniract
Mumber of US Techniciang Mumber of Partjcipunts .
Jong Term Short Term | LT Kew | LT Contg| Short Terx
1 - = = <2
FY 1 11 - - - 17
FY 1974 Obs, 11 - - - 12
FY 1972 FY 1973 FY 1974
Contract Funding Dates From; From: Froa;
Tos To: To:
{mo./year) (mo,./year) (mo,/year)

Contractor
Zxpenditure lag, BRE shiprent ard storage,

1

2/ Participant costs include travel.

RRR

A1l in third cocuntries.
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Areas of Concentration

l. The political and economic isolation of many parts of the country

and the need for national integration. (Ref. p. 2 of DAP for FY 197h)

Until & scant twenty yesrs sago, Nepal remained a traditional feudal
state, off limits to foreigners and completely closed to moderniring
influences. As recently as 1951 there was essentially no education
system, no medical services, and no roads or other modern means of
transportation. Goods, even antomobiles, were carried into Kethmanda
on the backs of coolies. The ruling family followed a conscious poliey
of keeping the country completely isclated from the outside world,

Physical isclation from the rest of the world was matched by
physical isclation between different regions of the country. Almost
all the population was concentrated in the mountaincus central belt of
the country, sandwiched between the Terai (the plains area adjoining
India) and the high Himalayas bordering Tibet, The Terai itself was
largely uninhabited-malarial belt,

During the past twenty years much has been done to expand Govern-
ment services and moblilize domestic resources for modernizing and
integrating the country. Mealarie has been largely controlled, and
the Terai has become & kind of frontier area into which excess hill
population is pouring at an ever-increasing rate, However, the
physical iszolation of most of the populated aress of Nepal remains
tl_n most immediate and critical barrier to the modernization process
and to national unity. Marthermore, the evolutionary growth of
political institutions and increases in communications facilities
have created popular expectations such that this isolation eannot

be feasibly maintained much longer,
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As a resvlt, the new King, vho remains the focus of political power
in Nepal, haz determined that the highest priority will be given to integrating
the hill areas with the flat Terai and with Kathmando. Ris govermmsent is in
the process of creating four development regions,each centered on & north-souvth
growth axis: Dharan-Dhankuta; Kathmandu-Hetavra-Birgunj; Pokhara-Bhairawm;
and Jumla-Surkhet-Nepalgunj. The U. S. has been specifically requested to
assist with planning and implementation in the Nepalgunj-Surkhet-Jumla regional
axis.

One measvre of the priority FAMG putz on this problem area iz the
allocation of development resources for transportation and commmications:
U4 of the estimated FY 73 Development Budget, i.e.. the highest amount
allocated to any single sector.

See p. 6 - 10 of TOATD A-105. the PY 74 DAP for Nepal. for a further
diacussion of this problem area as it relates to the proposed USAID activity.

Yoreign donors are following HMG's lead in placing higt vriority on
thege development zones and the integration of the country through transportation
and communications development. The U.K. has taken an interest in the Dwmran-
Dhankvta region; the AIB has been studying project possibilities in the Chitwan
Valley, within the Birgunj-Hetavra-Katmmandv region; and West Germany has
assisted the Gandak Agricuvltural Project within the Pokhara-Bhairawa region.
In the recent past. other donor assistance in this problem area has included
afircraft and aircraft maintenance (Australia, Canada); and advisory assistance
to the Civil Aviation Department (UNDP). The Asian Development Bank and USAID

are currently helping HMG improve airport facilities at five airports. The
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Indians, Chinese, USAID, the USSR, and the U,K, have all participated in road
construetion projects. The Indians, U,S,, the British, and the UNDP and IBRD=-
IDA have contributed to telecommmnications development.

Over the past several years, USAID has assisted HMG in building a road
from Dhangarhi to Dandeldhura; constrveting suspension bridges at points where
main trails cross major rivers; and providing support for STOL strips and an
EMG=ADB airport development project. These USAID activities were all financed
with US-owned Indian rupees {see project descriptions that follow).

Precise delineation of goals within finite time periods are not considered
feasible for this problem area, which will remain of concern for the indefinite
future. Over the period of the next few years USAID plans to separate out
specific activities, within the context of a development zone as well as on a
national scale, that meet HMG priorities, that complement other donor assistance,
andg that reflect U,S, capabilities to offer meaningful assistance.

It must be recognized, however, that problems of national cohesion, the
means by which government services can be made available, and the equitable
distribution of national produvct are major requirements for political and
social, as well as economic development of the country. For this reason the
feasibility of projects must be calculated in terms of national social benefits
and costs, including the social costs of not undertaking the activity. The
required feasibility studies should not be limited to a narrow financial
cost/benefit analysis, There is an vnfortunate tendency on the part of donors
to finance only those projects that can be shown to be economically feasible

vsing standard financial analysis. The thinking of AID and other donors
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of integration are deci-i;ci iln'the individval project parratives that rorpee——————
Yor ¥Y 73 and PY 74 it is anticipated that these will include the Western

Hill Road, a Nepalgunj-Surkbet Road. and an airport isprovement project at

Nepalgonj. as well as other regional development activities in the Surkhet

area yet to be determined (Agricvltural Research, Integrated Health Services etc.).
some additional suspension bridges work, and continued disbursements against our

$4.5 million equivalent local currency grant in support of the FMG-AIB airport
development project.

Other donors and HMG are also considering new activities in road building
(Indians, British, IBRD. AIB, Chinese); airport construction (ADB); communications
(YBRD. Indians); suspension bridges (IBRD, Swiss); and area development (British,
Germans, Japanese, and ADB).

The USAID plans to propose aasistance to the extent we have something to
offer that isz different from what other donors offer, andfor im which we have
a comparative advantage. Thus, in construction projects (road building and
airports) we plan to develop projects that place a priority om developing
Nepalese skills to construct and maintain the roads - something which other

donore with their turn-key operations do not offer. In conjunction with our
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roed and eirport building efforts we will con31der an equipment operations
and maintenance pool.‘ This is not included as a separate project here pendiné
the development of loen financed constructlon activities.

For FY 73 we are proposing & PL 180 Title IT program of 20, 000 tons of
corn, rice or wheet This program relates directly to this problem area. ’
The food will be provided for the deficit hill areas, and both food and some
sales proceeds will be used to creatework projects such as building sborage
capacity and improving trangportapign systems. This program will assist -
process_started by the HMG to create employment opportunities und cash incomes
in the hill areas; improve traosportation‘ and buvild grain storage”facilities
which will make it possible to market food from the Terai in the hill areas.
Within a year, the ﬁFP is expected to begio food for work projects to buvilad
jeep and mule trails. Other donors are also expected to contribute to road
.eonstruction in theee.areas. The long ruo goals are to develop means 55
livellhood and purchasing power for the hill people to facilitate trade with
‘the Teral and India. This is especially important becavse the Tndian market
for Terai surpluses is not certa1n to hold up much longer; the Terai and India
are not eble to easily absorb the out-migration of hill people- and Nepal
faces economic loss and politicel problems if Nepalese are forced to migrate
to the Terai or India because of a lack of food or income in the hills

Type B coats are described on Table VI.



a. Repalgunj-Surkhet Road Loan: $8.500.000

The Missjon proposes that consideration be given to a $£.500.000 loan
for the construction of a road from Kohalpur (on the East-West Righway near
Nepalgunj) to Surkhet, approximately 120 km. This project (total cost $1h4,100.000)
will not be merely a construction project -- it will incluvde an element of
technical assistance, although this advisory assistance will be funded under
the loan. The advisors will have two objectives: 1) to improve the design
and construction capabilities of the AMG Roads Department and 2) to build a
road.

This road from Nepagunj to Surkhet haz received pricrity listing in the
UNDP's new Road Feazibility Survey. HMG and/or the Mission(through its
consulting services grant) will need to conduct further stuvdies on the

feasibility of the road and the optimal packaging of a loan., Fowever, at

\
this time, we envisage a loan of approximately $8,500,000 (or 60% of total
road cost) which will cover the services of key engineering advisors, the
puorchase of necessary equipment, and the construction of an all-weather
surfaced road.

b. Kepalgunj Airstrip Loan: $1,600.000

Doring the past year, the Royal Nepal Airlines Corporation (RWAC)
purchased several STOL Aircraft. Their current plans are to make Nepalgun]
the centre for STOL services to Western Nepal, However. the current airstrip
at Fepalgunj is inadequate during much of the year -- e.g. , the airport
closes down during most of the rainy season. Therefore. the Mission proposes
a $1.600,000 loan {60% of total $2.7 million project ecst) for construction

of an all-weather airstrip and small terwinal buvilding.
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This loan would also finance the services of three advisors: one airport
design engineer, one airport construction engineer, and one equipment maintenance
specialist. The airstrip wouvld be built with the same combination of technical
agaistance and Nepalese input as the road vnder{a) above.

c. Weatern Hill Road

In the past, this project has Berved as a training vehicle to enable the
Roads Department, IMG, to develop the capability to survey, design, construct
and maeintain a road meeting reasonable atandards of drainage, aligmment both
horizontal and vertical, width and travel characteristics. This road is also
expected to stimulate the integration of the hill region and the adjoining
Terai, to effect a better balance of population and resovrces. The finite
goal established to accomplish this purpose has been the congtruction of an
all-weather road approximately 140 kilometers in length connecting Dhangarhi
(Terai), near the Indian Border village of Gauri Phanta, in U,P, State of India,
with Dendeldhura in the hills of Western Nepal.

This project provides excellent training, dealing with problems related to
both the Terai and the hills. There are three bridges in excess of 60 meters
in length and innvmerable culverts and retaining walls., It is intended that
this program will provide training for all levels of personnel in the Nepal
Roads Department,

Activity to Date:

This project has prepared a jeepable track to km 85 including an excavation
through solid rock from km 51 to km 5u,

Plang for FY 1973 and FY 197h4:

The principal activities to be accomplished in FY 1973 will be:

1. To place the concrete precast deck on the 350'steel truss.



2. To complete the substructure construction for Kailali Bridge (180°).

3. To construct the Nigarali Bridge (125')

4, To place the base course material to Xm LO,

5. To begin construction on the Mchana Bridge (near the Indian border).

6. To complete all work except bridging and base course material to xm. 53.
In FY 1974 the goal will be to complete all work to km 115 except the Mohansa
and Kailali Bridges.

d.  Suspension Bridges and Remote Area DevelopmenteRupee Grant Project

Purpose of Project:

To train and develop & viable organization within the Roadz Department,
MG, capable of surveylng, designing, constructing and maintaining pedestrian
sugpension bridges, A related goal is to develop a construction industry in the
country capable of fabricating the various members of these bridges. transporting
them to site and completing the erection of the structure.

In a country that is covered with movntainovs terrain it is imperative
that an adequate chain of suspension briiges be constructed and maintained in
order to ensure continmuity of communications and economic development in areas
presently considered primitive and remote due to their inaccessibility. As
the country develops, the tralls and bridees will give way to roads and
vehicvlar bridges, but for meny years to come the only access for development
will be the trails and the pedestrian svspension bridges.

Activity to Date:

The bridges at Turkeghat (450') and Khimti Besi (240') have been completed
this fiscal year and opened to traffic. The foundation for the bridges at

Dhaneghat (500') and Jhapre Bagar (300') have been constructed and the bridge
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parts fabricated. The structure at Shypru Besi (300') has been delayed by
difficulties with site selection. However, there are crews cvrrently making
tests in the area to determine a feasible location.

Plans for ¥Y 1973 and FY 197k:

In FY 1973 the project plans to complete construction of the bridges at
Dhaneghat (500') and Jhapre Bagar (300'). It is also planned to complete the
structure at Shypru Besi (300') if a sound location can be found.

e, Airport Development-Rupee Grant Project

Purpose of Project

To.assist Hig Majesty's Government and the Asian Development Bank in
developing air transportation in Nepal (USAID contribution is in the form of
a local currency grant to support civil works construction).

Activity to Date:

The contract for constrvetion of the Kathmandu, Biratnagar, and Bhairawa
airports has been signed with the Xores Development Corporation. In Kathmandv
earthwork 1s abouvt to be started. In Biratnagar and Bhairawa mobilization work
and construction of project offices has begun.

Plans for FY 1973 and FY 1974:

In FY 1973 it is anticipated that following work will be undertaken:
1. Kathmandv Airport: Complete earthwork and start aggregate production,.

2. Biratnagar Airport: Construct major portion of the Ianding strip
and the terminal buvilding.

3. Bhairawa Airport: Complete major portion of earthwork and aggregate
production. Start construction of terminal building.

L, Simra and Pokhara Airports: Tendering and/or negotiating and letting
of contracts.



FY 1974 it is anticipated that the following work will be undertaken:
Kathmandu Airport: Complete aggregate production and paving.
Biratnagar Airport: Complete the project.

Bhairawa Airport: Complete the project.
Simra Airport: Complete earthwork on access road and start paving.
iz:ip;?te terminal building and earthwork for landing

Pokhara Airport: Complete site clearing.
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TABLE VI

Nepal

NEW RESOURCE COMIITMENTS BY AREA OF CONCENTRATION
(Grant Obligations/Loan Authorizations/Title II Shipments)
® thousands)

Area of concentration: National Integration

1. AID administered resources-=Tctal

Development Inans

FY 1972

FY 1973 FY 1974
1,556 3,387 12,355

1. Project Loan (Nepalganj/Surkhet Road) - - 8,460 a/
2. Project Loan (Nepalganj Airport) - - 1,620 b/
Grant Projects
1, Western Hill Road (367-11-312-210) 1,354 ¢f 1,350 ¢/ 2,275 &/
2., Suspension Bridge (367-11-312-095) 144 ¢/ 37 ¢/ -
3. Remote Area Development (367-11-312-226) 58 ¢/ - -
PL 480 Title II Shipments
Govt~to~govt - 2,000 e/ -
Housing Guaranties - - -
Type B and Project Type Tech Support f/ (152) (263) (248)
2, LDC inputs (dollar equivalents)~Total 25,637 41,429 g/
Directly to AID €93 498
Other related inputs 24,944 40,931
3., Other donor assistance (£ thousands equiv,) h/ 15,90/ Not Available

Bilateral

Loans 1,144 i/

Grants 12,823
Multilateral

loans 1,420

Grants 517

Footnotes :
a/ represents 60% of est. $14.1 million total

b/ represents

project cost,

607 of est. $2.7 million totasl project cost.

{Continued)



¢/ dollar equivalents of ruvee obligations {local currency srant prolests).

74

e/

i

ruvee disbursement financed by appropriated dollar funds under tudret
support. See page

represents est, total cost of 20,000 KT of comn delivered 1o lepalese
border.

includes two direct hire enzineers ard related personnel 2osts, ncen-project
associated costs such as in-country travel ircluding air services, dolliar
costs for participants from lozal currency grant projects, engineering lcoesl
staff and in each of '73 and "7/, 100,000 for loan prograc related
feasibility studies,

meaningful figures not available.

figures represent expenditures and are believed substantially co-plete and
accurate, but have not been verifiec threcugh 26 and shouicd therefcre be
treated as preliminary, Some distortion mey be present due to differerces
in donor reporting practices future year obliration data is not generally
available, but levels are expected to gradually increase.

does not ind ude disbursement agairst 3 multi~year (§17.6, 2.05 and 12 million)
road projects,

Note: The USAID program in Nepal uses excess S owned Indian rupees. Since these

vere generated by PL 420 programs in India (not Kepal) we cornsider the
local currency gereration used ir Nepal as US inputs,
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B. 2. The low productivity and poor quslity of food grain production

(Ref. p. 2 and p, 10 of DAP for FY 1974)

In this predominately agricultursl economy, increases in agricultural
productivity offer the largeat marginal increments to growth, Nepal's food
needs in the basic staples should be provided for, including the quality of
the food. There are still large chronieally food deficit areas in Nepel.
Once current HMG plans for income producing development activites in the
hills and construction of transportation systems have been lmplemented, the
Teral areas will be called upon to supply food grains to the hills, Food
graing provide Nepal with the main source of Indian rupee foreign exchange
at present., It has been estimated that one month's exports adds approxi-
mately $4.9 million equivalent in Indian rupees to Nepal's exchange availsbilities.
With 854 or more of Nepal's trade with India (with potentially deteriorating
teras of trade) and particularly in the light of reductions in U, S, rupee
inputs, this export trade is vital to Nepal, Over the longer run, as Indian
rice production increases, Nepal will probu._bly have to think in terms of
moving the food north to the hill aress of Nepal and finding a replacement
Toreign exchange earner,

Over the immediate future--through FY 7i--USAID is plaaning to
complete the development of five adaptive resesarch-extension stations for
food grain produetion in the Terai area, During this time we alszc plan to
analyze further the agricultural sector and develcp new activities as indi-
cated, See p. 10 and p. 22 of the FY 74 DAP for Nepal submitted under cover
of TOAID A-105 for a description of the planning process,

Our concentration in the agricultural sector follows HMG priocrities.,

Agriculture has been allocated the second largest proportion of development
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expenditures under the nev Development Flan and also takes the second largest
operating dudget allocatiomns (in both cases following transportation and
commmnications).

Other donors have alszo been active in this probles area. The Asian
Development Bank is assisting the Agriculituaral Developmant Bank. The WNDP
has been helping with agricultursl policy and planning, inclediag agri-
cultural statisties. Japan, Israsl, West Gerwmany, Switzerland, Indis, China,
and the U, K, have beea involved wvith agricultural production efforts inm
various parts of the coustry, including food grains, horticultmre, livestock,
and cash crops such as tea and cotton. The UNIP has deen wvorking ocn improved
varieties of cereal crops. The Swiss have worked oa parasitic diseases,
Irrigation projectzs have been supportsd by the AR, the Indian Cooperatiom
Mission and UNIP (fessibility studies). The IERD is coasiderimg an irrigated
agricultural production project in the Birjung area.

USAID efforts addressed to this problem ares are described in the
individual project sheeta that follow., For FY 73 and FY 7k we plan to
contimue the development of the five research extension farms ia the Terai,
camplete our groundwater investigatiom project, and provide rupes sbare
capital to the Agricultwral Developmemt Bank. Other activities will depend
on the reviews and studies described in the FY 74 DAP,

We plan to concentrate our program in the areas of agriculture
whers ve feel we bave 2 comparative advantage and a history of effective
assistance and acceptance by MG, This will be in both & regiomal comtext
and on & patiosal scale. Ve caa bLe expacted to follow HMG interest in
integrating the hill areas wvith the Terai (see p. 10 of the FY 1974 IAP),

Also see the Education sector narrative, delow, for s deseription of
assistance in agricultural education.

Type B costs are descridbed im Teble VI.
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&, Food Grainm Technoclogy Doller and Rupee Project

Purpose of Project:

To develop an adaptive research cepability and seed miltipli-
cation program with emphasis on paddy rice, wheat and maize on five research
stations at Rampur, Janakpur, Nepalgunj, Bhairawa and Parwanipur. A
complementary feature is the development of an Extension Service capable of
identifying farm problemz which can be resclved through research and trans-
Terring the useful results of research toc the family farmer in the Terai.

Activity to Date:

Coordinated research to test new varieties, dates of planting,
fertilizer rates, snd plant protection materisls iz under way with rice
and wheat at all stations and with maize at Rampur and Parwanipur. Seed
mltipiication of the recommended varieties of rice, wheat and maize seed
has been produced for demonstration purposes and for sale to farmer seed
growers pear the research stations.

Farmer field trials of wheat and rice were conducted on farmer's
farms in FY 1972 through the cooperative efforts of the Depariments of
Research and Extension. Success of these trials is evidenced by curreat
planting of sbout 4,000 acres of IR 20 rice in a supervised prograam in
the Bhairawa area alone. There were similar demands for IR 20 rice from
the Janskpur, Parwanipur, Rampur and Nepalgunj areas.

On-the-Job training was comducted at each of the stations for
the extension field staff, Additionally, advanced training was given senior
Junior Technical Assistants at Kathmandu, and about 100 candidates were
given pre-service training preparatory to appointment as Junior Technical

Assistants,



Extensica comstructiom plans have called for sevemteen bmild-
ings in thirteen districts, 8Seven are completed, six are near completiom
and the four remaining should be completed ia FY 1973. Approximately 85%
of the comstruction programmed for the five ressarch statioas in PFY 1972
is completed, with the shortfall secounted for by the lack of saterial
caused by the Indo-Pak var. Thirty-nine experimsntal oa-farm storage
containers have been constructed for research and demonstration purposes.

Plans for FY 1973 and FY 197h:

For the two yesars remaining ia this project amphasis will be
placed on the complstioa of the physical development of the five statioms,

which imclndes the installation of the irrigation systems, completiom of
buildiag construction to support resesrch and extensiom activities, and
acquisition of machinery,

To strengthen adaptive research at the five statiomns, trials
for the testing of mew varietiea and the development of locally adapted
materials will contimuse. This will be complemsnted by the contimsatiom of
foundation seed production at the five stations and by farmer field trials
deing managed by ressarch persomnel. Iacresased attention will be givea to
rain-fod comditions.

The Extension Departmeat plans to contimne traiming to wpgrade
the competence of the extension staff, develop & cadre of extemsiom mabject
matter specialists, contiome the seed productiom program with farmers,
promote the eocastruction of oa-farm storage by farmers and further develop
s prograa of plaat protection. As the physieal plant at ecach statiom is
coupleted and the ressarch efforts are deweloped, imcressed atteatiom will
be given to the extension efforts.
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Training ie plamned in USA and third countries in FY 1973 and

FY 1974. The planned training supports the program by developing specific
akills for selected individuals in key positions in the procurement and
distribution of farm supplies, the allocation and use of farm credit, the
selection of superior plant materials, the administration and superviaion
of development programs snd the preparation and use of information materials.

From time to time improved seeds and other commodities become
available abroad, and the progress of the project can be accelerated by
prompt action in acquislition of amall guantities with grant funds furnished
to the project.

b, Ground Weter Imvestigation Dollar and Rupee Grant Project

Purpose of Project:

To assist and develop an institutiocnal capability in the Ground
Water Section, Depariment of Hydrology sad Meteorology, HMG in and for the
investigation of groundwater resources of Nepal, HMG and AID/N bave agreed
on an exploration and training program in certain areas in the Western
Terai --groundwater studies--involving test drilling, aquifer testing,
chamical snslyses of water, basic well inventory, and geclogic mapping.
Based on information obtained from these activities, a report evaluating
the groundwater potential of the area will be prepared, When the investi-
gation phase is complete, it vill.be possible to provide detailed informa-
tion on production well construction, yleld, chemical quality, well
spacing and cost of water production, Such informaticn reduces the risks
of production drilling.

Activity to Date:

The investigation of the Lumbini Zone, one of the three areas
of the Western Terai selected for study, is essentlally complete, The

following statisties cover roughly two seasons' operations:



(1) Total test holes and walls 99
(2) Total footage drilled k1,715 feet
(3) Mamber of test wells 28
(4) Mmber of cbservatiom wells 51
(5) Wmber of aquifer tests 26
(6) Wmber of chemical analyses 248
{7) Miles of access track constructed 393 miles

In sddition, levels were run at all test sites, sad a recharge
study wvas set up along the Rohini River consisting of thres cbsexrvatiom
wells equipped with sutomatic recorders and six staff gamages in the riwer,
Both project drilling rigs sre staffed with adequate parsommel to operate
three shifts rumming 2% hours & day. These persomnel as well as 1k pro-
fessicnals, hydrogeologists, hydraulic eagineers and chemists, received on-
the-job traiming. Roughly 100 other project staff were also imstructed om
the job in variocus aspects of project operations such as storekeeping,
heavy road equipment operations, smtomotive mechanics, and record kseping.
The base workshop and stores and all equipsent wvere moved to Nepalgumj.
T™he techmical report oa the ambini Zone is im finmal preparatiom.

Flans for FY 1973 and FY 197h:

As originally prograsmmed, the project was to comduct groundwater
investigations in three aresas of the Westers Terai. The Lambini Ione is
now complets, and the equipment is on site at Nepalgunj, After the moasoom,
operations will begin in Nepelgunj. Two-thirds of the program will be
completed by the end of FY 1973, and a project reviev is scheduled for
Novembar 1973. After receiving the recommendations of this review, a
decision will be made regarding the campletion of the investigation of the

third part of the program, the Dhangarhi area,
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The project will require an Indian 4drilling contractor for both
FY 1973 and FY 197k, The amount of work done by the contractor, however,
will decrease as project operated drilling rigs bdecome more efficient. By
the end of FY 1974 the project rigs should be sble to sccomplish all of
the test drilling required to evaluaite groundwater resources elsewhere in
Nepal.

The $20,000 programmed for commodities for FY 1973 and the
$12,000 for FY 1974 is for purchase of spare parts for the Americen equip-
ment, The rupee distursements cover operational costs, contractor's costs,
and purchage of well casing, Jjeeps, and other Indian equipment.

The project plans to send two hydrogeologists and one chemist
for six months' training in the Unlited States during FY 1973 and alsc in
FY 1974, Additionally, project persomnel will be sent to India or other
third countries for training in sutomotive mechanics, heavy equipment
operation, and other technical and administrative procedures.

c. Agriculture Development Bank Rupee Project

Purpose of Project:
To assist His Majesty's Government of Nepal in its attempts to

strengthen the financial position of the Agriculture Development Bank, so
as to allow the Bank to inerease its provision of agricultural credit to
both individuals and cooperatives throughout Nepal,

Activity to Date:

Since FY 1960, USAID/Nepel has provided technical assistance

a.nd/or budget support to the Agriculture Develocpment Bank and its predeces-

sor agencies--although no support was provided in FY 1972,



Plans for FY 73:

In its FY 73 Budget, the Agriculture Develomment Bank projected
a significant increase in the level of its loan disbursements: from $1.9
million equivalent (in local currency) in FY 71 and $2 million equivalent
in FY 72 to $5.9 million equivalent in FY 73. Mach of this incresse is due
to a $2.5 million tractor and pump set loan from the Asian Development Bamk.
This foreign exchange loan carries with it large local currency requirements,
which will be met by HNG contributions to share capital, borrowings from
the Rastra Bank, and repeymsnts of prior losns.

EMG, through its direct contributions and through the Rastra
Bank, has been making a significant effort to imcresase the financial
resources available to the Bank. Recognizing this, the UBAID wishes to
coatribute $500,000 squivalent in local curremcy to help HMG mest its commit-
msut of $1 million equivalent tb the Bank's share capital.
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TABLE VI

Country: _Nepal

NEW RESOURCE COMMITMENTS BY AREA OF CONCENTRATION
{Grant Obligations/Loan Authorizations/Title II Shipments)
($ thousands)

Area of concentration: Food Grain Production

FY 1972 FY 1973 FY 1974

le AID administered resources-Total 1484 1,882 1,350
Development Loang None
Grant Projects
1. Food Grain Technology (367-11-110~054) 455 af 575 699
2. Groundwater Investigation (367-11-120-207) 612 b/ 499 ¢f 3874/
3., Budget Support 7 ¢/ 308 e/ 264, £f
4e Aericultural Development Bank (367-11-140-213) - 500 ¢/ -
PL 480 Title II Shipments Hone
Housing Guaranties None
Type B and Project Type Tech Support g/ (120) (198) (198)
2. LDC inputs (§ thousands equivalents)-Total 9,551 13,056 b/
Directly to AID 803 1,817
Other related inputg 8,748 11,239

.

3. Other donor assigtance ($ thousands eguiv,) i/ i/ 3,652 Not available
Bilateral '
Logns
Grants 2,330
Multilateral

Logng
Grants - 1,322

Footnotes:
g/ Includes §90,000 equivalent local currency contribution,
b/ Includes $460,000 equivalent local currency contribution,
¢/ Includes $312,000 equivalent local currency contribution.
&/ Includes $214,000 equivalent local currency disbursement charged to
dollar appropriation.
g/ Local currency budget support grant.
(Continued)
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£/ local currency disbursement charged to dollar approoriation.

g/ Includes one direct hire technician, agriculture local staff, arnd
a prorated portion of common-uce tech suppert costs,

h/ Heaningful figures not availatle,

i/ Figures represent expenditures and are believed substartially cozrlete and
accurate, but have not been verified through HHG and should therefore be
treated as preliminary. Some distcertion pay be present due to differences
in donor reporting practices future year obligetion data is not generally
available, but levels are expected to gradualiy incresase,

j/ Does not include possible disbursements against $4.5 million fare development/
irrigation project or .4 nillion commodity loan,

Yote: The USAID program in lepal uses excess US owned Irdian rupees. Sirce
these were generated by FL 48C programs in Indig (not lepal) we corsider
the local currercy gereration used in legal as US irnputs.
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PROJECT BUDGET TABLE  gpooiny TABLE VII
($ thousands) _—

Country pacdpbepemion: Nepal Appropriation:__ T4 Finaned rg_%g&es

Project title: Food Grain Technology Begin End

Project number: 367-11-110-054 Obligationa: FY 57 FY 74

Expenditures: FY 57 FY 74
* Other ‘ )
Technjclana Participants | Commods,! Costs Total!
U.5. Looal/TCN (
$ MM MM | ¢ MM | § 3 ) ,

FY 1972 Pipeline- Total 75 _121] = 74 95 5 - 194 dp .
Diiect 5 g, - 71 90 - 1 - 76 df
PiSA 1304 41 = - = I 13
Gontract 57 eA1? - 3 5 5 - 65$&i

FY 1973 Obllg, - Total | 473 H72i - 53 77 3 46; B
Nirect 277 1987 = 50 72 2 4 375§
PaSA 3 - - ' - - 140
Contract 56 1431 - 3 15 1 - 60 1

FY 1973 kxpend, - Total | 509 H72l = 71 196 8 46 634 _ |
Trect ' 282 1981 = 65 186 2 46 395 |
PASA 153 51 = - - - 153 1
Contract 74 139 - 6 10 6 - 86

6/30/73 Pipeline- Total 39 {211 = 56 76 - - 922
Direct - - 56 76 - - 56
PASA - - - - - -
Contract 39 121 - - - - 39

FY 1974 Obl ~ Totale/| 579 H62! - 78 12 3 39 699
Direct 160 |39 - 75 120 2 39 276
Pasa 371 19 - - - - 371
Contract A8 124 - 3 5 1 - 52

FY 1974 Expend, - Total - 69 122 3 39 702
Direct 160 {2900 = 66 117 2 39 207 |
PASA 371 {99) - - - - 371
Contract 60__ 136 - 3 5 1 - 04

All Subseg, Obs,- Total ‘ s
Direct
PASA
Contract sl £A181 - 6./ 110 38 - -

¥411 participant costs include travel

Contractor; See individual contract table

Footnotes:

See next page.

| Number of US Technicilang Nunber of Participants

Long Term Short Term | LT New | LT Contg | Short Tem

15 &/ 7 10 7 14

LFY 1973 Obs, g/ 15 7 5 2 3

FY 1974 Obs, 19 g/ - 5 5 11
FY 1972 FY 1973 FY 1974

Contract Funding Dates Frow; From; From:
Tos To: To:

{mo,/year) (mo,/year) (mc . /year)



Footnotes:

a/ Expenditure lag-stcrage.

b/ Experditure lag for TDY advisors,
¢/ See individual contract tables.

&/ Represents USAIL/N estimate of catecories break down, U 203 shows
total $65,000 contract pipeline as technician cost.

¢/ Includes some possible overlapping between DH and PASA teckricians
due to uncertain timing for PASA arrivals,

£/ It is enticipated that this obligatior for technical services
from CDMYT will be mece against the new agriculture project
beginning in FY 75,

g/ Of the totel shown, third country training accounts for 2 L-T new
(ATB), 3 S-T, 41 mm and £12,000.

n/ Of the total shown, third country training accounts for 4 L-T new
(AUB), 11 S-T, 113 mm, and $44,000,
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TABLE VI
{($ thousands)

Country meoSobupepdrme  Nepal Appropriation: R _____ Finanoin N

Projeet title: Food Grain Technology Begin End

Project number: 367-11-110-054 Obligationa; FY 72 FY 77

CDAYYT Contract No, AID/NESA-563
ixpendituress FY 72 FY 77___
% Other l
Techn;cigga Fartieipants | Commods, Costs Totgl :
T U.5.] |Local/TCH [
$ MM MM § MM | § il &

FY 1972 Pipeline- Total |_42 1141 - 3 5 5 - 501
Direct - ;
PASA i
Contract 42 14 - 3 2 2 - 50_,_____5.,

¥Y 1973 Cbiig, - Total (_21 [ 7 - 3 5 1 - 25 __.
Hrect : ..,_,__I
P4SA ! i
Gontract 21 7 - 3 5 1 -t 25

FY 1973 lxwend, - Total 30 112 - 6 10 6 - _AB
Direct
PASA
Contract 36 112 - 6 10 6 - L8

6/30/73 Pipeline- Total 27 - - - - 7
Dirsget
PASA 1
Contract 27 9 - - - - 27

FY 1974 Oblig, - Total 36 H2 - 3 5 1 - AQ
Direct
PASA
Contract 36 h2 - 3 5 1 - _40

FY - Total 36 N2 - 3 5 1 - 40
Direct )

PASA -
Contract % 2l - 3 5 1 - A0

Al) Subseg, Obs,~ Total |_54 K8 - 3 HO 3 - 63
Direct
PASA E
Contract 54 hsl -~ 6 10 3 - 63

PROJ BT BULGET TABLE

48 of 152 pages

¥A1]l participant costs include travel

Number of US Technician Number of Participunts
Long Term Short Term | LT New | LT Conbg | Short Term
1 = - - 6
FY O i - = - 3
FY 197/ Obs, 1 - - - 3
FY 1972 FY 1973 FY 1974
Contract Funding Dates | _Fram; 8/71 From: 1/73 From; 3/74
Tox _1/73 To: _ 2/74 To: __ 3/75
(mo./year) (mo./year) (mo./year)

Contractor: CIMMYT - Mexico
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Co
Projeoct title:
Pro n !

FY 1972 Pipeline- Total
Diract
PASA
Contract

FY 1973 Oblig,
Hreot
PaSA
Contract

FY 1973 kxpend, - Total
Mrset
PASA
Contraot

6/30/73 Pipeline- Total
Direct
PASA
GContract

0b

Direct
PASA
Contract

FY
Direct
PASA
Contract

All Subgeg, Obg,~ Total

Direct

- Total

~ Total

= Total

367-11-110-054

Food Grain Technology

50 of 152 pages

PROJ ECT BUDGET TABLE TABLE VIT
1§ thousands)
Nepal Appropriation:_ TA Finanei gleg
Begin End
Obligetions: FY 73 FY 73
Expenditures: FY 73 FY 73
Other
Te cigne Pgﬂciggrgtg Commods Costs Totg'_-
U'S. Lood TCN

% M MM § Mil$ $ 1§
7 - - - 2 6
- = - - 2 2
L - - = = 4
L - = 2 6
- - - - 2 2
4 = - - - I

PASA
Contract
M of US Teghniclang Number of Participants ‘
Short Term | LT New | LT Contg | Short Term
- 1 - - -
FY 0 - 1 ' - - -
Y Ob '
' ' FY 1972 FY 1973 FY 1974
Contract Funding Dates |_From; From: 3/73 From;
Toz Tos _ 6/73 Tos
(mo,/year)  (mo./year) (mo . /year)

Contraotor : Donald R, Pfalser (Personal Services Contract)
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Gountry ScERERCRCEy:

PROJECT BUDGET TABLE

Nepal

Project title: Food Grain

(3 thousands)

Appropriation:

Technology

Project nugber: 367-11-110-054

FY 1972 Pipeline~ Total
Diract
FiS4
Contract

¥Y 1973 Oblig,
MHrect
PasaA
Guntract

FY 1973 lxgend, - Total
Mrect
PASA
Contract

6/30/73 Pipgline.- Total
Direct
PLSA
Contract

FY 31974 Oblig,
Direct
PASA
Cantract

FY
Direct
PASA
Contract

« Total

- Total

- Total

Qbg,.~ Total
Mreot
PasSA

Contract

TA

Obligationa:

Expenditurest

52 of 152 pages
TABLE VI

Financi
Begin
FY 73

B-Tu—

FY 74

FY 73

FY 7/

$

Participgnts

Commods

Other
Costa

Total:

MM ]| $

$

B

12

i2

22

{_Number of U
Long Term

f US Techniciang

Numbe

T ——————

LT New

LT Contg

r of Participants

Short Term

Short Term

'FY 1973 0

FY ob

Contract Funding Dates

Contracgtor:

FY 1972

FY 1973

FY 1974

From;

To:

Fromg

To:

6/ 74

To:

H lgﬁzg From:

(mo,/year)

(mo./year)

Dr, Janet Splitter (Fersonal Services Contract)

(m¢ , 7ear
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Country spociisomckon:

Nepal

PROJECT BUDGET TABLE

($ thousands)

Project title: Food ZGrain Technology

Project number:

FY 1972 Pipeline- Total
Diract

PASA
Contract

¥Y 1973 oblig,
Direct
Pia3A
Contract

FY 1973 kxpend, - Total
MMrect
PASA
Contract

6/30/73 Pipeline- Total
Direct
PASA
Cantract

FY 1974 Oblig,
Direct
PASK
Contrect

FY 1974 Expend, - Total
Direct
PASA
Contract

All Subseg, Obs,~ Total
Drect
PASA
Coniract

- Total

~ Total

367-11-110-054

Appropriation:

TA

Obligations:

Expendi turess

54 of 152 pages
TABLE VIX

qu
Begin End

FY 72

FY 74

FY 72

FY 74

Technjciang

Particip

nts

Other
Costa

Total

U.S.] [Local/TCN

MM

$

MM $

Commods,

—

19

1Q_ 412

10 412

10

12

12

12

12

13

12 12

12

{_ Number of US Technicilang

Long Term
1

Number of Part.

c¢ipants

LT New

Short Term

Short Term

LT Contg

| FY 1973 Obs

¥FY 1974 Obs,

i
1

Contract Funding Dates

FY 1972 &/

FY 1973 8/

FY 1974

From: AL/72

From; 7/72

From;

7/73

Tos 3/73

To:

6/73.

To:

6/74

(mo,./year)

(mo./year)

Contractor ¢ Donald A. Wilder (Persongl Services Contract)

a/Local currency funded PSC.
b/To shift to dollar funded PSC.

(mo./ar)
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PRUG MCT FUDGET TABLK
{¢ thousands,
Appropriation:

Y

Country pociohetamige: Nepal
Projeot title: Food Grain Technology

er: Obligetions:

oject n 367=-11~110-054

Expenditures:

F
Begin

56 of 152 pages
T4BLE VIY

alop .

Ind

FY 72

nol

FY 66

FY 66 FY 73

Partjcipanis

Commods

Other
Costs

Tot.

__._EEEEE%EEEQE_
U.S.] [Local/TCX

$ MM MM | & MM $

A

13 1 3

15

FY 1972 Pipeline- Total
Dirsct

PASA

Contract 15 jjbf

12

- Total

FY 1973 Oblig,

Mrect

Pa3a

Contrece

FY_1473 aqend, - Total

15

Mrect

PaSA

Contract

15

73 Pi ne- Total

Direot

PASA

Contract

FY 1974 Objig, =~ Total

Direct

PASA

Cantract

X - Total

Direct

PASA

Contract

A}l Subseqg, Obp,~ Total

Direct

PASA

Contract f

SN

|__Number of US Techniciang

Number of Participunts

long Term Short Term | LT New

LT Contg

Short Term

| 'FY 1973 Obs,
FY 1974 Obs, |

FY 1972 FY 1873

FY 1974

Contract Funding Dates From; From;

From:

To:

To:

Tos
(mo,/year) (mo./year)

Contractor; ACDI

(mo./vear)

a/Represents 3 months expenditures lag for terminated activity.



ST £ - - - - TenpTsey 0wljuc) *q
- - - 0z 2T - JosTAPY @duloqg *w

vl (Iaoy) 3PBIRUOy °F

Te30l - Teuuosded *g°n ‘y

TSMSEYSY °1
‘PUs®E S8 OL/9 ‘Puedy T OE/9 85In0g SINVJID LIHVd % TANNOSHAd
g4=0 g-0  duipuny
€L id 93vuT3sx 2L k1 1engoy

Lopouyoe] upedn poog 01313 wefoxg

760~0TT~TT~L9E :°ON 30efoxq

TadsN  :AIpunog a0y
Amhuﬁﬁov *g*n Jo m@ﬁdmzo:pu
IIIA TIdYL SINVAIDIJHVL QNY TANNOSHEd IOHELQHd

sodnd 21 3o LG



r T - JIosTapy Juryeddwy 3y
- 1UB}TNSUC) WId]-JI0Yg *®

VI 0BIFUOY °¢

Tw1ol — (ouuoszad °*g*n *vy

T5UI0SI8] °1
PUSI S 0e/9 8oI7l0g SINVAIDIL8Vd % TERNOSHAd
g-0  durpuny
2L K Temoy
LJoTouyae] utewdan poog 91311 qoeloxg
Y60~0TT-TI~L9€ :*oN 3oefoad
Teday  :A1qumon JosTapy Jupjesaey dy
(SIBITOP *S*f] JO Spuwsnoyy)
IITA TIAVL SINYAIOTIMYd QNY TINNOSHEL IDE{0Ud

saded z¢1 Jo g



chih o1 Liril ! -F. H
a a“ L gmaan JAblz Vll
un ty i Nepal appropriation;__ Th DT o
Projeot $tde: Croundwater Investigation ,Qg‘ig ]
rroleol nugber: 367-11-120-207 vblrgationa. FY 69 FY 74
Lapnidi tures: ‘ F¥Y 69 FY 74 ¢t
] | |" Other]
. lectniyvig Yerldcipite | Comuads, s Costa foLa;
ST [Local/eN Rl ! 1 t
g mMl amvig - b SN S
1 3yf< ripeline- Totwl | 51 - &1l 3 T - —&.
' S5 ect - - o : - a
- ot e e e B
Cunbreet 49 rz#__-. A T 49
rY 19/3 ubilg, - Total 102 1251 4 (12 27 241 20 3 187 7
Titect 31 4 - 27 A 28 3
Fuad 124 - - - - -::3
Guntract 10b/ L 112! - - 65 Y
£y 405 wmgend, ~ Totad | 127 37 4 1120 21 167 _ 33 31 1 216
) 3 - 21 1167 33 . g_ |
rata 25 — : - ' - { - 95
Contiact 29_.{3%—‘ L1112, - = ) 3 1 3% R
643/ 13 Fipeliug Total 30 12 - 31 138l - 3 &, ]
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1/Represents dollar requirement for persannel costs and support previously
funded in local currency.
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Contraotor ¢

Naresh Prashad Upadhyaya (Personal Services Contract, TCX)
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B. 3. An education system that is not relevant to the evolving needs of

Nepal (See p., 3 and p. 11 of the FY 74 DAP,)

Gradual progress in the development of politicsl institutions and
improved communications have resulted in pressures on HMG to provide more
education, As recently as twenty years ago, there was essentially no formal
public education system in Nepal. In the rush to meet the new demands, HMG
borrowed educational patterns developed for different environments, They
now feel that these need to be modified to meet the conditions in Nepal.

They also recognize that the initiative and the policy decisions in this
process must be largely Nepalese, Nepal wants education to be directed toward
the soclal and economic needs of Individuals and of the country, BEmphasis
will be put on the vocational aspects and on developing curriculum and teach-
ing methods that more nearly meet the needs of Nepal and fit the Nepalese
environment,

The educational system of Nepal is currently undergoing a complete

overhaul as dictated by its National Education System Plan, 1971-1976.

USAID/Nepal has been assisting the GON in meeting the challenge of the plan-
ned educational changes, scme of which are already in process, and helping
prepare the more detailed plans for activities yet to begin., USAID/Nepal's
chief contribution in education has been to provide specialists and advisors
in the fields of mathematics, science, and general teacher education, and
short-term consultants for educational materials production.

During ¥Y 73 and FY 74 we plan to help the HMG implement their
comprehensive New Education Plan, participating in a highly selective way

with due regard to the activities of other donors, We will be working in
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the development of a process to install HMG curriculum and teaching methods,
test and evaluate them in practice, and feed back the evaluation results.
Science and math will serve as the subject matter vehicles for this process,
We alsc propose to initiate projects in secondary level wvocational agriculture
and tc assist with the Agricultural College, See pp. 3, 11, 22, 23 of the
FY T4 DAP for further description of our projects and planning for FY 73 and
FY 74, Individual project descriptions also follow,

Other donor activity in this problem area includes assistance by the
U. K, and UNESCO in educational materials; construction of facilities by
the Indian Cooperation Missicn, the U, K., the United Mission to Nepal;
assistance in curriculum and teaching materials by U. K., UNIP, UNICEF,
UNESCO; teaching help by France, USSR, U. K.; radic education by the U, K.,
and vocational training help by Germany, United Mission to Nepal, and the
UNDP,

Type B costs are described in Table VI,

A, Teacher and Materials Utilization and Development Project

Purpose of Project:

To assist the Institute of BEducation in setting in operation a pro-
cess by which education materials are developed, refined, tested, revised
and used in the classrooms through the improvement of in-service and pre-
service teacher tralining programs to be directed by the Institute., The
subject matter areas of mathematics and science will be used as the main
target areas and vehicles for developing the process. To accomplish this
purpose, the project will assist the GON in upgrading teacher training
staffs, in developing formalized links between the Institute of BEducation,
the Curriculum Development Center and the Education Materials Organization,
and in developing a system of materials evaluation and feedback in the
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Nepalese primary and secondary education system,

Activity to Date:

During FY 1972, the Nepalese educational system experienced rapid
changes with very little time for evaluation and revision of curriculum
and materials on the part of the Ministry of Education (MOE), The Science
Teaching Enriclment Program (STEP) has reached the tenth and final grade,
and a phasing out process has begun., The materials for the ninth grade
under the Program for the Revision and Instruction of Mathematics Education
(PRIME) are in the process of completion, Phasing out of this program has
already begqun, Major portions of both programs have been incorporated
into the new curricula of secondary mathematics and seience, Current MOE
plens do not call for two separate programs in math and science due to the
additional expense and special teacher training requirements,

Further technical aszistance has been provided by USAID to supervise
instruction on a regular basis at the Primary School Teacher Training Centers
(PSTTCs), complete research studies on the PSTTCs, help with & reorientation
of the Teacher Education Program at the Institute of BEducation, cooperate
with UNESCO and the MOE in its Teacher Education Program, and with the
training of new district supervisors.

The service of the NEA/Teach Corps has augmented ongoing programs in
teacher education with special emphasis on art education, library science,
business education, physical education, methods of teaching, and classroom
evaluation, Work on a survey of educational materials production was begun

in FY 1972 and will continue into the first quarter of FY 1973,
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Plans for FY 1973 and FY 1974

The Teacher and Materials Utilization and Development Project wiil
have its specialists on board by the end of the second quarter of FY 1973,
These specialists will work in Primary and Secondary Mathematics, Secondary
Science, and general Teacher Fducation at the reorganized Institute of Bdu-
cation at Tribhuvan University, and at the PSTTCe in the field,

During FY 1974, work will continue in the Teacher and Materials
Utilizatinn and Development Project with special attention being given to
revising curriculum, participating in teacher workshops to develop ways of
using materials in classrcoms, writing teachers' guides and evaluating
materials and processes,

B, Vocational Agriculture Teacher Education Project

Purpose of Project

To assist the GON Ministry of Education in the establishment of a
corps of wvocational asgriculture teacher educators who will have the competence
to plan and conduct secondary agriculture teacher training programs and wvho
will be competent to function as vocational supervisory persomnel,

The project will emphasize the development of a leadership corps in
agriculture education that will provide the primary input into teacher
training activities, curriculum review and refinement, development of sources
and systems for the delivery of Ag-related instructional materiais to the
schools, provision of techmical support for teachers and determining appropri-
ate financial requirements for secondary Ag education.

Activity to Date:

Through & Vocaticnal Agriculture Bducation Survey condu:ted in

FY 1972, recommendations were made to the MOE for changes in curriculum and
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teacher/supervisor education, The report was accepted by the MOE, and a
draft proposal hes been prepared by the Mission proposing future involvement
in Agriculture BEducation.

Plans for FY 1973 and FY 197h4:

ATD will supply to the Govermnment of Nepal three U, S, Specialists
in vocational agriculture education, whose services will be utilized by
the Institute of Education, These specialists will be supplied by either a
U. S, institution which will be responsible for recruiting, hiring and
supporting them, or they will be recruited directly by USAID on personal
services contracts,

All three Vo-Ag specialists will cooperate closely and work inter-
changeably to fulfill the purposes and objectives of thls project. The
Senior specialist will be designated as the team leader and will be responsi-
ble for the continual close working relationships with Nepalese counterparts.,
Specifically, all three specialists will assist counterparts with the
following:

8, the development and implementation of a two-year work/study
program leading to an M.Ed. in Agricultural Education;

b, the development of a teacher educator training curriculum and
course work;

¢, demonstraticn instruction in agricultursl education;

d, evaluation and supervision of trainees in the field;

e, the implementation of a realistic, dynamic, practically oriented

secondary vo-ag curriculum;



f. conducting periodic workshops for agriculture teachers;

g. the development of teacher educator, vocaticnal supervisor,
and vo-ag teacher manuals,

In addition to the responsibilities listed above, the agriculture
education specialists should be prepared to mssist the Ministry of Bducation
ir finding solutions in the following problem areas:

a. The most effective means of giving technical support to
agricultural teachers in the field;

b, determining sources and proper utilization of material assistance
to the various secondary schools offering vocational agriculture;

¢, the development of a standardized agricultural examination system;

d, the develcpment of a national system of agricultural education
adninistration,

C. Agriculture College Project

Purpose of Project:

Tc assist the Government of Nepal in creating a College of Agriculture
capable of producing qualified professional pecple,

Plans for FY 1973 and FY 197L:

Daring the first quarter of FY 1973, the AlD-funded Agriculture
Education Planning Survey will get underway, This study will deterxine the
nature of future USAID inputs for the College of Agriculture in FNepal,
Specifically this study will:

8. develop pre-feasibllity guidelines for an agriculture institution
at the higher education level, and identify groups of variables and relation-
ships relevant to institutional change;

b. based on the above, complete a pre-feasibility study:



70 of 152 pages
¢, develop a logical and orderly plan for developing an agricultural
institution in Nepal, including the probable foreign assistance that would be
required; and
d., submit a report containing this information to the Government of

Nepal, the USAID, and to AID/W.



Country: Kepal

NEW RESCURCE COIDITIITS EY AREA CF CONCENTRATIOHN
(Grant Obligations/Lean Authorizaticns/Title II Shirments)
(5thousands )

Ares of ccncentration: ZEducation

1. AID administered resgurces-Toptal
Develoorent Loans Kone

Grant Projects

1. Teacher & Technical Ecducation(267-11-610-060) 341 a/ - -
2, Agriculture Education Plannirg{367-11-110-217) 72 b/ - -
3., College of Agriculture (367-11-110-102) - 198 58
L. Vocational Ag. Education (367-11-620-103) - 206 106
5« Teacher & Materials Utilization and

Development (367~11-600-228) 300 163 283
6. Miltipurpose Education (367-11-650-206,2) 19 ¢/ - -

PL 480 Title II Shipments None

Housing Guaranties None

Type B and Project Type Tech Support 4/ (60) (145) (161)
2. LDC inputs (dollar equivalents)-Total 6,896 9,758 e/

Directly to AID - -

Other ated inputs 6,896 9,758

3. Other doror assistence ($ thousands equiv,) £/ 1,299 Not availahle
Bilateral
Loans - v
Grants 578
Multilateral

Loans -
Grants 721

Footnotes:
a/ Includes ¥147,000 equivalent local currency contribtution.

b/ Includes $15,000 equivalent local currency contribution.

¢/ Dollar equivalent of local currency obligation,

{Cortirved)
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d/ Includes one direct hire educator and related personnel costs, education
local staff, and a prorated portion of common-use tech support costs.

¢/ Meaningful figures not available.

£/ Figures represent expenditures and are believed substantially complete and
accurate, but have not been verified through HMG and should therefore be
treated as preliminary, Some distortion may be present due to differences
in donor reporting practices future year obligation data is not generally
available, but levels are expected to gradually incresse,

g/ Does not include possible disbursements against $240,000 school constructicn loan,
Note: The USATD program in Nepal uses excess US owned Indian rupees. Since these

were generated by PL /80 programs in India (not Nepal) we consider the
local currency generation used in Nepal as US inputs.
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i _Nepal -

¥ Teacher % Technicsl
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Cute u‘ot

£ 1273 vhlly, - Total

. For-1 ]
raiA

Cultsaot
£ VY0 pgusud, - Totul

‘Hieot
Pasa

Canwach

Yrest
FAa

G tract

4
Diree
PAsa

Cautrast

s

PAliA

Coitrast
. WL ibaeg, Bg,- Total
PASS

Contrast

Appropriation:

Education

T4

Obligations:

Z T TRECE

TABLE V11

1y

b
~

4
=1

&

M
| 24
A\ Hh
Fa
Fi
12

Total

- Total

; r o ,
M_mmmf'ﬁq_mimﬁmmm"ﬂ

o

PN ; AT 2 1 19m Y199
Contreot Punding Dates ' i o EXom;
_m.r_.l.yzz_’_' &{:H
no,/year mo,/yoar (m¢ ‘year)

Contrasgtor: JEMO Gonsultant
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PROJECT BUDGET T4ELE SULVARY TABLE VII
($ thousands) -
mmssym'_a___ﬂ.ﬂe al Appropriation: _7A = Flnancing Dateg . _
Project titles i irst Stege: igriculture Education Planning Begin Bad ]
Secord Stage: College of izriciliure (yroposed) CFY 72 Gpen
Pro DupbeYs -5y, Stage (FY 72 Contract): Obligations:
367-11~110-217 . Y 73 Cpen
Second Stage (FU 73 Contr-ct): Expendituress
367-11-110-102
. * - Other
Tecgg%cigga 1 Partic tg | Cosmods,| Costs Totgl
v.5. Local /TCN
$ ool MM MM | § $ 3
FY 1972 Pipeling- Tolal 58 _12C = - - ~ 55
Disrect
PASA
Contract 58 _12C - - - - 58
¥Y 1973 Oblig, - Total 188 157 - = 3 7 198
Direct R = - 1 7 16
PasA
Contract 180 = = 2 - 182 1
FY 1973 Expend, -~ Total £6_126 - - 1 2 €9
Mreact 313 - - 1 2 11
PASA
Contract 7e Joz] = - - - 2]
6/33/73 Pipeline- Total 160 153 - - 2 5 167
Direct - - - - 5 5
PASA
Contract 166 151 - - 2 - 162
FY 1974 Oblig, ~ Total 3c 191 - 24 32] 2 2 58
Direct - - = - 2 2
PASA
Contract 3C 9K - 24 32 2 - 56
F - Total _12¢ 136 - 4 8 2_ 7 133
Direct - - - - 7 7
PASA -
Contract 120 1361 - 4 81 2 - 126
All Subseg, Obs,~ Total o
Direct
PASA HAT R0k = 20 LG {3 0l 3w UDY
Contract
*A1)l particlipant costs include travel
{___ Number of U3 Teechnicians Nunber of Participants ,
Long Term Short Term | LT New | LT Contg Short4 Term
, 3 - 2 2 -
FY 3 ) - _ Z
FY Obs, 3 - 2 - Z 3/
- ‘ FY 1972 FY 1973 FY 1974
Contract Funding Dates | Fram: %51472 From; June 7 From:
To: 30/72 | To: ecC . To:
(mo, /year) {mo,/year) {mo./year)

Contractor : UCI4 for first stage (FY 72 Contract),
To be getermined — could be KMUGIA,

Footnoteg: See next page.

Second stege (FY 73 Contract)
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PRQJ BCT BUDGET TARLE
thousands

Appropriation:_ ‘A

Ws Nepal
Project title: joriculture Education Planning

Profect muber:

FY 1972 Pipeljine. Total
Mrect
Pasa
Contract

FY 1973 Oblig, - Total
Hrect
Pia3a
Gubtract

FY 1973 kxpend, - Total
Mrect
Pasa
Contract

6/30/73 Pipsline- Total
Direot
PASA
Cantract

FI 1274 Oblig,
Pirect
FASA
Cantract

- Total

= Total
DMreot
PASA
Contract

Al) Subgeg, Cbs,~ Total
T Direct

PASA
Contract

367-11-110~-217

Obligationss

Zxpenditures:

C

s ___| Participants

|__Caosanodg, |

20

Nuﬂ;gr of Pgarticipgnts ,

LT Kew |

T Con

| Short Ters |

FY 19

Y 197

FY 1972

FY 1973

Pram; </4/ /2

From:

FY 397
T 120

X3 S

Contraot Funding Dates '

Tos
(mo,/year)

To; T
(mo./year)

O

Contractor : MUCIA
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PROSECT BUDGET TABLK

W Hepal Appropriation:___ I Finanad 2
title:s College of igriculture Begin 3nd
Froject mmber: 367-11-110-102 {Proposed) Obligations: il LeeE
Axpend] tures: T Loen
* Other ]
Tec@cgﬁi _g_g;ggm,u_t;_ Cominods, Costs Totsl
U.s. N q
$ M MM MH]§ i S - S —
FY 1972 Pipeljne- Total - - - - - 1 -
Direct _ !
FASA
Contract N
¥Y 1973 Oblig, -~ Total 120 | 54] =/ = - 2 - 182 +
Mrect 1
PASA .
Cuntract 180 | 54] = - 2 - 182
FY_1973 Rpend, ~ Total 2 3 - - = - 2 -
Mrect i ]
PASA ! i
Contract 20 | 3] = - = - X1
6/30/73 Pipeline- Total 180 | 510 ~ - 2 - 16z,
Direct R
PASA | )
Contract 160 [51] - - 2 = 162
FY Ob - Totax |__ 30 [ 912/~ 24 32 2 - 56
Direct .
PASA
Cantract 30 | 9] = 24 32 2 - _56
FY - Total 120 | 361 = Z 8 2 - 126
Mreot :
PASA
Cootract 120 |36] - FA g 2 - 126
Sub = Total
Direct -
PASA TPT KhOw: — PEIDLGI MLCIA STU
Contract 1

*All participant costs include travel

| of US Technici Busber of Pgrtjcipgnts ,
Long Term Short Term | LT Rew | LT Contg | Short Term
3 = 2 - 4
H 1 L - - - -
FY Ob 3 - 2 - 4
¥FY 1972 FY 1973 FY 3974
Contract Funding Dates From; From; June 73 Froa; ,
Tos To: Ec.?é To:
(mo,/year) (no./year} (ro,/year)

Contractor: To be determined,

Footnotes: See next page,
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Footnotes:
. 1/ Represents 18 months funding.
2/ Represents funding to carry project to March 1975.

2/ Of the total shown, third country sccounts for 4
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PROJECT BUDGET TAB
($ thousands i

Exelsot number: 367-11-620-103 (Proposed)

ELI9% iaalise- Total
by )

PASA
Contruot
Ky
Mreet
FPa3a
Contract
FY 19 )
Mreot
PASA
Contrast

Direat
Pusa
Contrast

= Total

‘- Totel

Total

u_xmtnuu. - Total
Biree

PASA -
Canteact

D B, - e

PASA

traot
uﬂww
)
PASA

Contrect

%411 participant costs include travel

7r 'f"TlEIB a1 Vocatlonal Agriculture Education

90 of 152 pages
TABLE VII

Nepal Appropriation: TA ‘
2 .-
Obligationss |_ FY 73 FY 76
Expenditures: FY 73. FY 77
M : Other
—Ts | Participants | Commods,! Costpl Jotgl)
~U.8,] [Loeal/TCN ,
I | — MMl N -
T80 DL 1 < 20 ] = 5 506
- = 20 = 5 26
T80 %I = = - T80
o0 1 - - - G ~ %6
- - - 6 6
60 N8 1 - - - - %0
120 G611 - 20| 24 - - 120
- - 20 24, - - 20
120 136 - ~- - - 120 |
= = 30 1 32 - /4 106
- = 301732 6 36
20 - 28 1 30 t G 1
e = 28 = 8 34
120 1361 - - - . T35
N P -
(N £ -

1/Represents 18 months funding.

(u./?nrf

Contragtar; To be determined
2/Represents funding to carry contract to March, 1975.
3/0f the total shown, third country accounts for 5 5~T, 10 mm, and $13,800.
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Q7 of 152 pages

PROJECT BUDGET TABLE SUMMARY TABLE VII
($ thousands)
W: Nepal Appropriation: TR Finaneding Qah g
Project title: Teachers & Material Utilization Begin - Bad
and Development
Project number: 367-11~600-228 Obligationa: IR AN FY 77
Expendi tures: FY 73 Ty 78
" (ther
Tec_h.!_)*- cilans Partic ts | Commods, Costs Total!
U.S, Local /TCN
' | MM MM | $ MM & $
FY 1972 Pipelive~ Total 3/} _300_ !90] - - - - 300
Direot
PASA
Contraoct 300 _[90] = - - - 300
¥Y 1973 Oblig, = Total T2 | 241 = 58 72 1 22 163
Direot 4 113 - 58 72 1 32 132
Pa3A
Contrest 31 111 = — ~ - 31
¥Y 1973 kExpend, - Total 217 1691 = 9 12 1 32 229
Mrect 41 11 - 9 12 1 22 &3
PasSa
Contraot 176 {561 - - - 176 .4
6/30/73 Pipeline- Total 159 1 45) = 49 &0 - - LR04 g
Direct - = 49 &0 - - 49
PASA —_—
Contract 150 142] = - = - 155
FY 1974 Oblig, ~ Total 200 1601 = 49 66 2 32 283 __
Direct - - 49 66 2 32 g3 1
PASA
Cantract 200 {60} = - - - 200
= Total 200. 160f - _ 58 68 2 32 292
Direct = - 58 [ 2 32 92
PASA ' '
Contract 200 160} - - - - 200
- Total 480 Wi5) - 7 - 487
Direot - - - 7 - 7
PASA ,
Contract 420 HA5% - - - - /80

*211 participant costs include travel
3/0Obligated June 1972

NMumber of US Techniciang Number of Participants .
ere | Short Term | LT New | LT Contg | Short Term
| z 2 7 . 6
FY O 6 2 5 21/ -
74 Ob 5 - 2 2 62/
FY 1972 FY 1973 FY 1974
Contract Funding Dates From: . From: From;
(See individual table) To: To: To:
(mo,/year) (mo./year) (mo./year)

Contractors: A) Nationsl Education Association
B) Peter Cross (Pers, Sves. Contract)

Y

Includes 2 extensions for participarts originally funded under Froject 060.
Of the totsl shown, 3rd country trairing ---ounts for 6 5-T, 18 mm, ard §13,800,
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ol of 152 pages

PROJECT BUDGET TABLE TABLE VI
(% thousands)
oun s Nepal Appropriation: TA ___ Finanei
ot title: Teacher and Vaterials Utilization Begin
and Development
Project nugber:367-11-690-228 Obligations: FY 72 Y 77
Expendituree: FY 73 Fy 78
Other
Te g FPartic Commod Costs Tot.
U.SJ {Local/TCN =2 S E— T
$ MM MMl g MM $ $ $
FY_1972 Pipeljve~ Totel 5/|_300 190} - - - - 300
Direct
PASA
Contract 300 {901 - - - - 200
FY 1973 Oblig, -~ Total 202/ 51 - - - 20
MHreot
Pa3A .
Contract 202/ 5] - = - - 20
FY 1973 kxpend, - Total |_165 150] - - - - 165
Mreet
PASA
Contract 165 150 - - - - 165
&/30/73 Pipeline- Totad | 155 1451 - = = - 155
Direct
PASA
Contract 155 |4 - = - - 155
FY. 1974 Oblig, - Total | 200 |80 3/- = = - 200
Direot
PASA ‘
Cantract 200 1601 -~ - — - 200
FL 1974 Expend, - Total | 200 60| - - - S TG
Direct o
PASA
Contract 200 601 - - - - 200
- Total 480 His K/ = = = = 480
DMreot
PASA -
Contraoct AN - - - - 480 |
_ m of US Technicigng Number of Participants ,
Long Term Short Term | LT New | LT Contg | Short Term
5 - - - -
0 5 - - = -
Y 5 - - - -
' - FY 1972 FY 1973 FY 1974
Contract Funding Dates | Fram; 6/72 From; From;
To:  2/7% To: _ To:
(mo,/year) {mo./year) (mo. 'year)

1/ Bepresents 18 months funding.
Represents 12 months funding.

Represents 29 months funding.
Obligated June 1972,

Y
Y

to March 1974,

Contraotor National Fducation Assogiatjon

2/ One additional month tc carry contract
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Coun or

¢ Nepal

PROJFCYT BUDGET TABLE

{$ thousands)

Appropriation:

T4

Project title: Teacher and Materials Utilization
and Development

Project number:367-11-400.228

FY 1972 Pipeline- Total
Direct

PASA
Coutract
¥Y 1973 Obiig,
Direot
Pia3A
Contrgct
FY_1973 lagend, - Total
Direct
PASA
Contract
6/30/73 Pipeline- Total
Direoct
PASA
Cantract
Fi 1974 Oblig,
Direct
PASA
Contract
PY
Direct
PASA
Contract
Sub
Direct
PASA
Contract

« Total

= Total

= Total

Cbg,~ Total

Obligations:

Fxpendituress

% of 152 pages
TABLE VII

¢l
Begin

> 73

etog

End
FY 73

73

'Y 73

Tec (¥
U.S. Local /TCN

rtic

Other
Costs

Total!

11

11

11

11

1

11

11

-

T

|__Nuxber of US Technicians
Long Term Short Term

Mugber of Participants :

LT New

LT Contg

Short Term

¥ 1973 _obe,

Contract Punding Dates

FY 1972

FY 1973

FY 1974

From;

From; ¢/72

From;

To:

To:  3/74

To:

(mo,/year)

(mo./year)

tantractor Peter Cross - Personal Services Contract

(mo./year)
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B. U4. The inability of the HMG institutions to permit the efficient

implementation of policy decision and govermment programs (See

P. 3 and p. 12 of the FY 1974 DAP,)

This problem area cuts across all the development efforts of Mepal,
It i8 reflected in archajc procedures, poor fiscal and perscnnel systems,
inadequate planning and the inability toc establish rational priorities in
the light of resource availabilities, Development projects can not be
efficiently selected or implemented.

For FY 73 and FY 74, we plan to follow HMG priorities in this prob-
lea area, as reflected by their ability to provide funds, willingness to
follow through on implementing improvements through O4M work, snd improve-
ments in existing personnel systems. We also plan to initiate projects for
consulting services to fill some of the gaps in planming and project develop-
ment and implementation, and development administration training., Individual
_Jproject descriptions follow,

Other donor activity includes belp in overall planning and research
efforts by the Ford Foundation and assistance to the Rastrs Bank by the IMF.

Type B costs are described in Table VI.

a, Msnagement Improvement and Training Project

Purpose of Project:
To improve the overall effesdtiveness of administration within

HM3 in order to facilitate the achievement of Mepal's development objectives,

Activity to Date:

The primary emphasis during the past two years bas been on build-
ing an O&M capability in KMG. In spite of staffing problems, conasidersble
progress has been made. The O&N Section of the Administrative Management Dept.

(AMD) completed surveys and submitted final reports on the followirg:



Tourism Department, Mint Department, Accountant General's Office, Commerce
Department, Hospitality Department, Mines Department, Geological Survey
Department, and Messenger Service in Kathmandu Valley,

The Section alsc finalized and implemented the Internal Administration
Manual, which covers administrative functions common to all ministries and
departments, such as personnel transactions, budgeting, accounting, procure-
ment, and general office practices, The Manual is now in use in all
Ministries and Departments,

In addition, the Section has taken a number of steps to increase its
effectiveness, including developing a study plan format, a report format,
a procedure for conducting and implementing studies, job descriptions, and
a project control system; and has placed increased emphasis on the i=mple-
mentation of study recommendations,

In the personnel field, the public administration advisor analyzed
the present personnel system from the standpoint of allocation of responsi-
bility for personnel management among various HMG agencies. In his report he
recoomended that the Administrative Management Department become a central
persomnel agency, While final action has not been taken on this recommenda-
tion, the report has attracted considerable interest both in the Government
of Nepal and in the Palace Secretariat,

This Project terminates with the departure from post of the 03M
advisor,

b, Administration and Management Project

Purpose of Project

To improve the overall effectiveness of adainistration within

HMG in order to facilitate the achievement of Nepal's development objectives,
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Plens for FY 1973 and FY 197h:

During FY 1973 an attempt will be made to build on the base
already established in order to create an effective and sustained O&M capa~-
bility. The Government has egreed to add seven permanent posts to the
Section now and another four a year from now, This should go a long way
toward alleviating the staffing problems that have plagued the Section
during the past year and a half, The advisor will continue conducting
seminars onwrious aspects of O&M work. In addition, the analysts will
learn by actually working on management studies, Two of the more experienced
staff members will be sent abroad for three months of intensive training in a
specialized aspect of O&M work, such &8 procedural analysis, work measurement,
and management.

While training of staff will be emphasized, it is anticipated
that the 08M Section will complete eight major management studies during
FY 1973. In addition, the work that has been done in implementing the
Internal Administration Manual will be reenforced by further training and
follow up visits to the Ministries and Departments.

In personnel, the advisor will assist the Government in adapting
and implementing the position classification plan, He will also work with
the Secretary of AMD to convert the Department into a true central personnel
agency.

By the beginning of FY 1974, the 0&M Section is expected to
have a staff of 12 analysts permanently posted to the function, plus a
Joint Secretary in charge, Staff training will continue to consume a

significant amount of time, but the Section will also complete 12 management
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surveys during the fiscal year., In addition, a system will be introduced
under which as many as four of the more experienced staff will be deputed

to work temporarily with key development Ministries. Their assignments

will range from a few months to as long as a year, and they will retum to
the OMM Section on completion of their assignments. Two staff mesbers will
be sent to the U, S. for six months of basic O&M training; a third will be
sent for three months of specialized O&M training, Improvements will

continue to be made in the Internal Administration Manual, and Some procedures
in it will be revised, Apart from the O&M activity, the advisor will work
with the AMD in an effort to mssist it in assuming a broader training role
with a concern for training activities throughout the Government,

In addition to the in-country training conducted by the advisor
for FY 1973, and FY 1974, five members of the O&M staff will be sent abroad
for training, two for six months and three for three months, Those sent
for six momths' traning will attend a general management analysis course,

In order to be considered for such training, the person wilil be required first
to spend spproximetely one year working in the O8M Section, The three-month
training assignments will be designed to develop specialized knowledge within
the staff of certain analytical techniques, This type of training will be
quite' specific, centering on esuch aspects of O&M work as procedural analysis,
work measurement, papervork management, and work simplification.

Depending upon the results of a project review to be held in
FY 1973, two additicnal advisors may be added to this project: one Recruitment
and Examining advisor {to assist in reforming the Public Service Commission)

and one Training advisor,

28
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e, Manpower Development Training Project

Purpose of Project:

To improve the middle- and upper-level management and administra-
tion of Nepal's development institutions by providing training in skills that
are of key importance to development and not covered by other USAID/HMG
projects.

Planned Activity FY 1973 and FY 1974:

This project was described in the Mission’s original PROP, sub-
mitted to AID/W in January 1972, It will focus on the general areas of
ma.nagemént and development administration. Of perhaps equal importance is
the way in which the project will be implemented., It will rely heavily upon
a new series of manpower policies recently adopted by His Majesty's Govern
ment, The actual training needs met by the project will be determined by
HMG (within the defined focus of the project)--i,e,, the Human Resources
Division of the Planning Commission will define the requirements, the order
of priority, and the level of training needed; the Manpower Planning Council,
an inter-ministerial body, will review this list and serve as the principal
decision-making body; the Education Ministry will determine if the training
needs can best be met overseas or in-country; and the Project Selection
Coomittee will work out a detailed program as well as select the participants
and training sites,

It is anticipated that training in this project will be in areas
such as the following: Economics, Business Management, Sectoral Planning,
Public Pinance, Revenue Administration, Computer Applications, Statisties
for Decision-Making, and lLocal Adminisiration, The annual funding level

will be $100,000 for both FY 1973 and FY 197k,



d. Consulting Services Grant

As explained in TOAID A-105, the Government of Nepal has some
need for assistance in the general area of plamming.-especially in the areas
of project identification, analysis, preparation, and supervision., The
Mission proposes a U. S.-financed consulting services block grant which can
be used for project or sector analysis and supervision., It is anticipated
that some of HMG's regional development-related studies and analyses will
be conducted by consultants financed through this grant.

The Mission proposes a grant of $200,000 for FY 1973--hopefully
approved in time to begin studies in October 1972, In FY 1974, the Mission
proposes a total of $160,000 of new obligations, depending on the use made

of the funds in 1973,
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TABLE VI
Country: _Repgl

NEW RESQOURCE COMMITMuNT: BY AREA OF GOUHCENTRATICH
(Grant Obligations/Loan Authorizations/Title II Shipments)
($Thousands )

Area of concentration: Planning and Implementation
FY 1972 FY 1973 Y 1974

1. AID administered resources-Iotal 69 556 365
Development Loans None

Grant Projects

1, Consulting Services Grant(367-11-755-104) - 200 160
2, Admin. & Hanagement (367-11~720-101) - 256 105
3. lManagement Improvement % Training(367-11-720-074) 69 a/ - -

4. Manpover Development Training (367=11-999-224) - 100 1cc

PL 48C Title IT Shipments “one
Housing Guaranties lione
Type B and Project Type Tech Support B/ (16) (15) (35)
2. LDC inputs (g tnousands eguivalents)-Total 3,413 3,649 g/
Directly to 4fD - -
Qther related inputs 3,413 3,649
3. Other donor assistance (g thousands equiv.) 339 Kot available
Bilateral a/ e/
Loans -
 Grents -
Multilateral

Loans -
Grants 339

Footnotes: .
Includes 14,000 equivalent as local currency cortribution.

Includes Public Administration loecal staff and oror:ted portion of
comnon-use tech support cosis.

T &

eaningful figures not available,

S

Figures represent expenditures and are believed substantiazlly complete and accurate,
but have not been varified through MG and should therefore be trested as preliminary.
Some distortion may be nresent due to differences in donor reporting practices future
year obligation data is not gemerslly available, but levels are expected to

gradually increase,

May not include other donor participant training programs which contribute to
administrative improvements.

2
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Contractor:

To be determined

Note: This is a block grant for utilization by HIMG for services in planning and

project design and implementation.

¥an months shown are illustrative.

PROJECT BUDGET T. TABLE VII
€3 thausendsg
Country RCCENKCIOEIUE: Nepal Appropriation: T F
Project tdtle: Consulting Services Grant Begin
Project nwpber:367-11-755-104 (Proposed) Ubligationa: FY 73 Open Ended
ixpenditures: FY 73
Other l
Technjcians Participants | Commods, | Costs Total!
U.5.] |Local/TCN ‘ e
$ MM MM | $ MM B $ 3
FY 1972 Pipeline- Total - - - - -
Direct C
PASA
Contract
¥Y 1973 Oblig, - Total 200 |40 -~ - - 200
HMrect
Pa3A
Contraci 200 | 40 - - - 200
FY 1973 ogpend, ~ Total 120 12 - - - _ 120
Trect
PASA
Contract 120 1241 = - - 120
6/30/73 Pipeline- Total 80 11 - = - 80
Diract
PASA
Contract g8 116] - - - 80
FY 1974 Ovlig, -~ Total 160 18l - - - 160
Direot
PASK ‘
Contract 160 1481 - - = 160
F¥ 197 - Total 240 1481 - - - 240
Direct )
PaSA
. Contract 240 1481 = - = 240
All Subseg, Obs,- Total i
Direct
PASA Coen Ended !
Contract !
L Number of US Techniciang Number of Participants
| Long Texm | Short Term | LT New | LT Contg | Short Term
FY 1 8}
FY 1974 Ob
FY 1972 FY 1973 FY 1974
Contract Funding Dates | _From; From:Ccct, 1972 | From;
To: Ta; To:
(mo,/year) (no./year) (mo./year)
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PROJECT BULGET TABLE TABLE VII
(§ thousands)
o 3__ Nepal Appropriations__ T4 n
WStraﬁon & Management Begin
Eroleot mmbers 367-11-720-101 (Proposed) Obligationss FY 73 FY 78
Expenditures: FY 73 FY 770
*# Other
Te P [ t Commods, Costs Tot.
u.s. Looal /TCN
PR welg  lwmlg s s

FY 1972 Piosline- Total = = = = = -
Direct
PASA
Contreot

¥Y 1973 oblig, =~ Total 230 1541 =~ 23 20 1 2 256
D reoct - - 23 20 1 2 26
FASA
Contrasu 230 154 = - - - 230

- Total [ 5 - 21 16 - 2 89
Direct - - 21 16 - 2 23
PASA 7 -z
Contract 1 - - - -

§/30/73 Piesline- Total |16 33 = 2 4 1 - 167
Direot - = 2 A T - 3
Pada
Cantract 16% - - - - _164

- Total 7 18 - 27 28 - 2 105
Direct - - 27 2 - 2 29
PASA N
Cantract 76 I8 - - - - 76

u_ﬁu{m - Yotal | 122 = 23 24 % 2 178
Direc o = 23 24 1 2 26
PASA .

Cootract I52 1361 - - - = 152
- Total - |
Dir
PASA
Contruct
{__Mmbar of US Techniojiang oipan
_ms,.tm.- . _Short Term | LT New | LT Coplg | =
B TR S — M R——
] 2 - - - A
' FY 1972 FY 1973 - FY 1974
Contract Funding Dates ':gan; From; 13(13 From; ]
Toz To; (4| To: L
(mo,/year) (mo./year) Two. /year)

Contyaqter: Development Resources Corporation
%A1] participant costs include travel
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Coun :

Project title: Manageﬁient Improvement & Trng.

Project nupber: 367-11-720-074

FY 1972 Pipelive- Total
Direct
PASA
Contract

¥Y 1973 Oblig,
Mreot
PAa3A
Cuntract _

FY 1973 ixpend, -~ Total
™Mract
Pasa
Contract

6/30/73 Pipeline- Total
Direct
PASA
Contract

FY 1974 Oblig,
Direct
PASA
Contract

FY 1974 Expend, - Total
Direct
PASA
Contract

AL} Subpeg, Obs,- Total
Direct

- Total

~ Total
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PROJ ECT BUDGET T TABLE VII
thousands
Nepal Appropriation:_ T& ‘
Obligations: | __FY 62 TY 72
Expenditures: FY 62 FY 73
% Other
—_— 18 (- ) ¢ Costs!  Totall
U.S. Looal /TCR
$ _ |m MMl g ¥Ml$ 3 $
27 1 3] = 15 ~ - 46
27_1 3] - = = = 27
27 3 - 1¢ g - - L6
- - 15 g - - 19
27 - - - - 27

PASA
Contract ,
g/ Of the 19,000, only .7,000 (& mm) represents acecrued
expenditures, -
Number of US Technicians NMumber of Partjcipants
Long Term Short Term | LT New | LT Contg ! Short Term
LFY 1 Q!
FY 1974 Obs,

Contract Funding Dates

FI 1972 FY 1973 FY 1974
om From; From;
Tosz To: ‘ To:
(mo, /year) {mo,/year) {mo,, 7ear)

#1411 participant costs inelude travel

Contractor; Development Rescurces Corporation
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PROJ FCT BUDGET TABLE TABLE VIX
(3 thousanda?
oun Nepal Appropriation: __ TA Elnaneing Dates
Project title: Manpower Development Training Begin 1 Ead
Projeot nugber: 367-11-999-224 Obligationss  |_ 9/1/72 | Open ended
Expendi tures: 9/1/72 Cpen ended
* Other
Te clans _gggygg;gﬁggg_ Commods, Costs Total
U.S., Loocal /TCN '
$ _ImM MM MM $ $
FY 1972 rigeline- Total - - - - - -
Direect
PASA
Contract
¥Y 1973 Oblig, - Total - - 100 150 - - 100
THreet _ - 10C 150 - 100
Pisa
Cuntract
FY 1973 kxpend, - Total = - 24 23 - - R4 _
Drect - - 24 23 - - 24
PASA
6 Contract - iz
/30/73 Pipeline- Total = - 76 127 - -
Direct - - 76 127 - - 75
PASA
Contract
FY 1974 obljg, ~ Total -~ - 100 162 - - 100
Direct = - 100 ]162 = - 100
PASA
Contract
FY 1974 Expend, - Total - - 71 132 - = 77
Direct - = 77 132 - - 77
PASA
Contract
All Subseg, Obs,- Total
Direct
PASA OPEN ENDE]
Contract e
#A11 vparticipant costs include travel
f US Techniciang Number of Participgnts ,
[ Tong Term Short Term | 1T New | LT Cont m
- - 12 2 4
{FY 1973 Obs, - - 12 - 2
| FY 1974 Obe, - = 7 2 2
L FY 1972 FY 1973 FY 1974
Contract Funding Dates | Fram; From; From;
Tos To; To;
{mo,/year) (mo./yesr) (mo,/ raar)

Gontractor

Footnotes: See next page.
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B. 5. The inequitable distribution of guality health services (See p. b and 12

of the FY 7h DAP)

Health services in Nepal need to be combined in a vay that will maintain
the quality of individval services and permit the limited FMG resources -
financial and hman ~ to be used more efficiently to serve a greater number
of people,

USAYD activity in FY 73 will involve assistance in integrating health
services in two pillot districts. Activity in FY 7h, 1f any, will depend on
appraisal efforts undertaken during FY 73.

Other donor activity includes assistance in the eradication or comtrol of
specific diseases (WHD); construction and equipping of health facilities
(France, India, International Nepal Pellowship, Dooley Poundation, United
Mission to Nepal, WAO): and health education work (Dooley Poundation, UNDP,
WHO) .

Type B costa are described on Table VI.

a. Integration of Health Services Project
Puorpose of Project:
To develop an integrated approach to health needs in Nepal. 90% of the

Nepalese are without an effective system through which Family Plamning, nmotrition
edvcation or general health services can be delivered. HMG has planned and is
now in the process of implementing two pilot projects in Kaski and Bars Districts
to test methods of health services integration. The administrative infre-
structure for these two projects has evolved largely based on the framework

of the administratively mature, effective and highly motivated anti-malaria



116 of 152 pages

organization and is expected to be eventually supportive of Malaria, Family
Planning and general health functions.

Activity to Date:

This project is barely off the ground, with the Kaski pilot project having
completed 6 months of activity and the Bara only 2 months of activity. A
preliminary survey and assessment of the health facilities and persomnel of
Kaskil and Bara Districts has been made, and a plan for action for both districts
has been developed. A staffing pattern to effect integration which reflected
the poocling of HMG medical, paramedical and auxiliary resources has been
developed, and personnel for the two pllots have been trained, inclvding 158
auxiliary health workers, junior auxiliary health workers, and zonal, district
and vnit supervisors. Job descriptions for all level of workers in the two
pllot projects have been developed, and & special training manval has been
developed and is being uvsed by preject personnel. Preforma have heen developed
for the compilation of dynamic census data, and data for population contact
rates, smallpox scar surveys, priority couple surveys, disease surveillance,
defaulters, and action fellow up, A six month evalvation of the Kasgki
pilot project was finished in June, and at that juncture it was determined
that the project was on target and the intermediate goals have been successfully
accomplighed.

Plans for FY 1973 and FY 197kL:

Bimonthly advisory field trips to assess the quality and quantity of fileld
work and supervision will continve through FY 1973, and a 6 months evaluation

of the Bara project is planned for October 1972. The Kagki pilot project will be
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completed in Jamuary, 1973 and the Bara pilot project in May of 1973. It is
intended that in Pebruvary an appraisal of the program will be conducted with
personnel inputs coming from the Regional Malaria Office and the Center for
Disease Control. Three senior officials reszponsible for the planning and
implementation of the integration process will have observed integration
experiments both successful and uvnsuccesaful in other countries.

By FY 197h both pilot atudies will have been completed, results will have
been evalvated, and plans for utilizing the pilot project experience will be
Just beginning. To i1l the gap in the planning capabilities of the Department
of Realth, USAID/N proposes extension of the project for an additional year to
allow the planning for the integration process to be completed and to aid in
the translation of the pilot experiences through its first operational tests.
The expansion is tentatively planned to be from the single districts in
Gandaki and Narayani Zone, respectively, to 5 districts in each rome.

The specific course of action will be:

1. development of a plan of action for the integration of health services

in Narayani and Gandaki Zones.

2. development of a ataffing pattern and operational requirements for
the zonal integration of Gandaki Zone with a population of 643,541 and
Narayani Zone with a population of 2,378,982.

3. modification of job descriptions and training ssnvalsbased on the
experience of pilot projects.

k., training of Zonal (8), pistrict (50) and Unit (250) officers in the
planning and administration of polyvalent preventive health function
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e.g. Family Planning, Smallpox, Malaria, T.B., conﬁunicable diseasge
surveillance, collection of vital statistics, (4 training covrses).
5. training of Avxiliary Health Workers (50) and Junior Auxiliary Health
Workers (750) for pblyvalent preventive functions (8-10 courses).
6. refining observation and revorting forms for field workers.
T. develcopment of a mechanism for continuous in-service training courses.
8. development of public health laboratories from the present pistrict
mlaria laboratories.
9. development of a system of continuouvs evalvation.
10, development of a continuous process of technical svpervision and
administrative management.
11. development of decentralized operational responsibilities.
In FY 1974, 10 intermediate level officers responsible for the integration
process in Gandaki and Narayani Zones will undertake short term trailning
programs, cbserving successful and vwnsuccessful integration efforts in other

developing countries.
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NTW RESCURCE COMITMENTS BY AREA CF COCNCENTRATION
(Grant Obligations/Loan Authorizations/Title II1 Skipments)

(3 thousands)

Eealth Services

FY 1972
» 1., AID gdminjstered resources-Total 945
Development Loans None
Grant, Projects
1. Integration of Health Services (367-17-590-227) =
2. Malaria Eradication (367-11-511-014) 15 a/
3. Pudget Support 8.0 b/
PL 480 Titie 1T Shipments Kone
Housing Guaranties -
Type B and Project Type Tech Suppart e/ (21)
2, LDC inputs (dollar equivalents)-Totgl 2,84
Directly to AID 611
QOther related inputs 2,213
3. Qther donor assistance ($ thousands v g/ 1,101
Bilateral
koans -
Grants 209
Multilateral -
Loans -
Grants 8952
Footnotes:

Includes $32,000 equivalent local currency contribution,

Dollar equivalent of local currency budget support grant,

TAELZ VI
FY 197 FY 1974

86 X3
101 78
685 ¢/ N5y
(11) (11)

4,284 £/
688

3,596

‘ot gvailable

Includes $115,000 dollar budget support grant for commodity procuremsnt and

$570,000 equivalent local currency grant,

Includes $30,000 grant for commodity procurement and $285,000 equivalent local

currency disbursement charged to dollar appropriation,

Includes health services local staff and prorated portion of comron-use

tech support costs,

{Contimed)
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£/ Meaningful figures not available,

g/ Figures represent expenditures and are believed substantially complete and
accurate, but have not been verified through HMG and should therefore be
treated as preliminary. Some distortion may be present due to differences
in donor reporting practices future yesr obligation data is not generally
available, but levels are expected to gradually increase.

Note: The USAID program in Nepal uses excess US owned Indian rupees. Since
these were generated by PL %80 programs in India (not Nepal) we consider
the local currency generation used in Nepal as US inputs.
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Coun lepal . Appropriation: A Financing ?ﬁ Xes

Project title: Integration of “eslith Zervices ;3_0.822 4

Prolect nugber: 367-11-590-227 Ubligations: TY 73 Y 7,

~xpenditures: | Y 73 TY 74
" R ctherr
Technjclens Foarticiuents Corpods, Logts Total
U.5.] |Local/TCN |
i MM ¥y an 3 3 I

FY 1972 Pipeline- Total - - - - - -
Direct — T 1
¥iSa : 1
Cutitract - l" - ....J

¥Y_1973 Lblig, - Total 59 3l - L5 15 = 2 191
Mrect - L - : 15 15 - 4 S S
PnsA 59 113 < - - - T 59T
Cuntisct B J H ._T

FY 1973 mqend, - Total 59 143 . = 5 b5 - 27 9 |
Tirect SRS B 5 5. - 27 T 32 1
PaSa P99 131 - - ) - T - i 59 7
Contract | T 1 '; T 1

6/30/73 Pipeline- Total - - | 1010, - v - T 40
Mreot - - 10 1101 o T
PASA R ! i
Caot:tract .

FY 1974 Ob}ig, - Total |_ 58 h3 | - - - 2% 78
Direct - R - - 20 20
PASA 58 h3li - - - [T
Coutract RN —

- Total 5813 - 12 10 - 20 a8
Direct - - 10 10 - 20 . 30
PASA 58 13 - - - - 1 58
Contract !

Al) Subseg, Obs,- Total - - - = - - '
reot
PASA
Cantract 1

#211 perticipert costs include travel

[ __Number of US Technicians thamber of Farticlipunts

Long Term Short Term | LT New | 1T Contgj Short Tere

1 3 - - -
FY 1 2 U - - 10 &/

FY 7 %8. i 1 y - - -

FY 197 FY 1973 FY 1974
Contract Punding Dates From; Frow; Froa:
Tos To; To:

(mo,./year) {(mo./yoar) {(zo./year)

Contractor

1/Includes 1 m/m short tern consultznts.

2/A11 of this S-T training will be cor® :ted in third countries,
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PRQJ KCT BUDGET TABLE SLE
{§# thousands)
Country QECSISCOMMENS epal Appropriation: T3  Finanal
Project title: Malaria Zradication Begin
Project number: 367-11-511-C14 Obligetions: Y o4
Expendi tures: IT s

4

»
Technic -] Partic s Commods, Costs

|

v.s. Local /TCK

Fy 1972 pipeline- Total - — . 1 1 - -

-l

Dicect - - 1 1 - -

b

FPhsa

Conutract

¥Y 1973 Oblig, - Total - - - - - -
Nirect

Pnia

Contract ; g

-~

FY 1973 iapend, ~ Total = = 11 - -
Mrect - - . :

PaSa i

Contract

6/30/73 Pipeline= Total

—

Direct

FASA

Cantract

FY 1974 Cbljg, - Total

Direct

e

PASA

Contract
FY 1974 Expend, - Total

Direct

FaSA

Contract

All Subseg, Obs,~ Total

Drect

FASA

Contract | ]

[ Number of US Technicians Nusber of Partjcipsntg
long Term Short Term { LT Rew | LT Contg ] Short Ters

FY 1973 Obs,

FY 197, Obs,
FY 1972 FY 1973 FY 1974
Contract Funding Dates From; From; From;
To: To:

: To;
(mo,/year) {mo./year) . (wo. /year)

Contractor
¥81) participamt costs include travel
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6. The lack of knowledge, policies, and techniques for controlling family

size and population growth (See p. L and 12 in FY 74 MAP

The growth in population must be related to national development goals
or it will defeat those goals by restricting per capita well being.

During FY 73 and 74, USAID plans to assist AMG in developing the knowledge
and policy alternatives necessary to make decisions on family size and
population growth and in providing the information and adwinistrative services
necessary to deliver effective family planning services,

Other donor activity incluvdes assistance to éhe Tamily Planning Association
of Nepal {International Planned Parenthood Pederation) and assistance in the
creation of MCH and family planning clinics (UNICEF and WHO).

Type B costs are described on Table VI.

a. Family Flanning Project

Purpose of Project:

To assist HMG in formulating policies on population problems and in
developing and maintaining an integrated family planning and saternal and
child health program. This involves research and the strengthening of the
headquarters staff to provide more complete and efficient support for field
operations and improving the quality and increasing the intensity of the
FP & MCH district program.

Pamily Planning (FP) activities are aimed at providing contraceptive
services and supplies to persons desiring them and motivating an evergroving
proportion of people to accept the small family norm. Maternal and Child Health
(MCH) services are aimed at improving the health of mothers and children with

special emphasis on immunization. It is expected that reductions in morbidity
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and mortality will motivate couples to desire smaller families.

Activity to Date:

The Family Planning Headquarters Staff has been established and is now
functioning. Each of the six operational sections (finance, administration,
research and evalvation, information and education, training and svpply) have
at least one person with some training.

The project is functioning in 30 of the 75 districts in Nepal, an increase
of 5 over last ye#r. The Five Year Plan called for an increase to 4O districts,
but it was felt better to consoclidate the gains to date and increase the
productivity of the units in place rather than to expand too fast.

A re-evalvation of the field workers' role and their training has been
completed and the initial training program and in-service program content have
been adjvusted. 132 new health aides and 3 FPO's were trained during FY T72.

7 in=gervice training programs were conducted for both FP Project and Department
of Health personnel, & total 235 workers. The FP Project staff increased by
120 persons,

During the past year, the field program has changed its basic method of
operation s0 that each paramedical worker 1s responsible for a designated
gection of population near a clinic. This system requires individval reporting
and checking procedures,

A Popvlation and Development Conference was held early in ¥Y 1972 sponsored
by The Centre for Economic Development and Administration at Tribhuvan University.
The purpose was to emphasize the impact of population growth on the various
activities of the govermment, agriculture, eduvcetion, health, industry and

politics to government and civie leaders.
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The University of Michigan contract to provide four advisors in Research
and Evalvation, Training and Information and Education, and Field Operations
is fully staffed and the impact of their services is showing in improved
project operation.

The participant training program has provided short-term training for ik
and long term training for 3 Kepali project sztaff to increase their technical
qualifications and provide greater depth in the organization. 55 gtaff
personnel programmed for Indian Training were transferred for funding purposes
to Colombo Plan after the curtailment of availability of US funds for training
in India.

The censvs advisor has the electrdnic data processing operation installed
at the Central Bureau of Statistics, has trained staff, and has started
processing 1971 census data.

Plans for PY 1973 and FY 197h4:

In FY 1973 the Michigan team will continue its advisory services. The
monfily activity data will be punched onto cards so that the productivity
of individval project workers can be measured and timely corrective measures
taken. The emphasis will be on increasing the number of FP acceptors, now
that a functional organization iz in place to support the field program.
For FY 197k a new contract for advisory services will be negotiated to
continve this activity.

In addition, a contract with the Research Triangle Institute has been
requested, to develop a regearch and information program with a view to
influencing decision makers to support popuvlation centrel measures and

facilitating planning at the national level. Pollowing the recommendations
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of the RTI survey a research contract will be negotiated to produce
information for opinion leaders on the importance of popvlation on national
planning development.

Participant training will continuve at approximately the same level in
FY 1973 and FY 1974 . The long term training will be professional training
for key project trainers and managers. Short term training will emphasize
skills development for middle and lower level staff, IMG's Architectvral &
Engineering Contractor, Lovis . XKhan, has completed architectural working
drawings and engineering drawings for the Family Planning Headgquarters
building. Construction of the buvilding 1s schedvled to start in October,
1972 and be completed within 18 months, The contract with Lovis I. Khan
will have to be amended to include an additional 12 months of work so that
gite supervision can continve vntil construction of the buvilding is completed.

The census advisor's tour is scheduled to end in Febrvary 1973. However,
the censug will not he processed at this time and short extension for the
present advisor must be considered since his services still appear to be

necessary until late spring 1973.



A%
\L)
©
10‘
A
T

Country: _Nepal

NEW RESCURCE - COMITENTS EY AREA (F CONTEITRATICH
{Grant Otligations/Loan Anthorizations/Title II Shipmertis)
($ thousands)

Area of cencentration: Population Growth

"y
¥y

FY 1972 Y 1973 FY 1974
1. AID administered resgurces-Total 861 1,582 0.4}
Development loans Nene
Grant Proiects
1, Fanily Planning (367-11-580-096) 7/ 1,23 159
2. Budget Support RLY 345 Y/ 4 gf
L jtle II Shirren hone
Housing Guranties Eone
Type B and Project Type Tech Support 4/ (80) (72) (75)
2. IDC inputs {dolla i =T 188 182 e/
Directly to AID 18g 182
Cther related jnputs - -
3. DOther Bonor assistance ($ thousands equiv,) £/ 252 ¥ot availahle
Bilateral
Loans -
Grants T -
Multilateral
loans -
Grants 252
Footnotes :

a/ Includes 27,000 equivalent local currency contribution,
b/ Dollar equivalent of local currency tudget suprort grant.

¢/ Dollar equivalent of local currency disbursement charged agairnst doilar
appropriation,

d/ Includes family planning local staff and prorated portion of cormon-use
tech support costs,

¢/ Meaningful figures not available,

£/ Figures represent expenditures and are believed substantially complete and
accurate, but have not been verified through 3G and should therefcre by
treated as preliminary., Some distortion may be present due to differences
in donor reporting practices future year obligation data is not generally
available, but levels are expected to gradually increase,

Note: The USAID program in Kepal uses axcas us rupees. S_.:sce these
were generated by FL 430 E f ma(got Hepéﬂ corslder
tke local currency generation used in ¥epal as US inputs.



Erolect Uila: Faminy Prossivg "
tible: Family Planning

krolect nupber: 367-11-580-096

£Y 3972 iipe}ive- Totul
Dii-act
Ficua
Conbruct
rY 1473 ublig,
Tﬁ l‘cct
Yis3A
Cuntiract
KY V20 send, - Total
Hrsct
Pasa
Contiact
o/ /13 i
Direot
PAoa
G bget
EL 144 obleg, -~ Total
Ulreot
PASA
Cuutract
EX 1974 Sxpend, - Total
Mrect
PASA
Contract
all Subgg. Obs,~ Total
Direot
PaSa
Coulract

~ Totul

X ‘fotal
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PR 03 SUGGET Pabha SUMMARY TABLE Vil
(% thousanda
hppropriation:FN/DF/TA/SA Finang _
Begn | md |
Ubligationa: FY 68 Open
sxpendi tures: FY 68
S Ty Gier]
— Ieclmjedigne i Pecticipants i Comu | __Costs Total}
U.S.] ILocal/TCN|
$__imM MM 8 il F RS & .
426 - T 87 92 Y 632—»-—-r
34 = 7 err T Te9 F7e/l” 206 1 -
2 - S I B |
253 pl 322 B42 250 108 11,238 !
8 20! 5 60 222 16 100 108 513
4 _T1el - - = - ik
431 - 100 26 150 - 681
369 84} 5 60 100 05 78 115 1 667 _ ..
g1 201 _ 5 60 100__ g05 15 115 376
VAR ST - D - 1,
24 148[ - iy TR - 247 ]
610 = 299 264 30 11,203
= - 199 1% 114 30 L 343
610 156} - 100 6 150 - 860
27 j121 5 160 57_ 148 = 60 1 139
342 5 60 $189 120 150 20 776
37 r_Il_._l‘Z 5 60 189 _ 10 75 0 39
305 781 - - 75 =280
“L..

#4311 participant costs include travel
g/Includes following obligations: FY 68 $12,000, FY 71 $411,000 & FY 72 $3,000.

{ . Numbgr of US Teghnioclang Nunber of Participuntg |}
 Long Terw short Teym | LT New | LT Coﬁa Short_Teim
——— 9 22 2 3
¥ 19730 5" 3 5 5 20
FY ‘ - - - 3 10
¥ 1972 7Y 1973 FY 1974
Contraoct Fuanding Dates | From; Froe; From:
B T Tor 1.
~ {mo./year) (mo./yoar) (mo,./year)
b/Lagged expenditure - HHE shipment.
ContractoriSee detailed contract sheets.
U 203 shows

e/Re gents USAID
sz,,glcfooo as contract technician costs. $36,0

estimate of pipeline cate break down.
Pebe %r{s attributable to direct other costy

SO

total of
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POPULATION PRQJECT BUDGET SUPPLEMENT
{$ thousands)
(Expenditures against FY 1974 and earlier obligatior only)

~ T
[N

v H
o
'rt
[
2]
3]
14

5

3
]
I

6/3C/7., Pipeline-Total

it

167

Pg;;;cifgggg_

MY

172

Cther
Costs Total

4. 3
- 586

Direct

67

- 106

PASA

Con et

205

18

100

126

12

FY 1975 Expend,-Total

305

78

143

172

114

Direct

67

480
- 562
106

PASA

Contract

205

76

75

FY 1976 Expend.-Total

Direct

PASA

Con ct

FY_1971 nd, -Total

—Direct

PASA

I

Contrget

B S SN

6/30/77 _Pipeline-Total

Direct
PASA

Contract

e
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Nepal

.oepas . .
Erofect Utde: Fanily Flansivg

Yreliect number: 367-11-580-096

Ky 1972 pPipelivg- Total
oivact
| FTRY
Cunbruct

EY 1473 ublika
Mrect
FiaSh
Cuntract

R 1705 ooqend, - Total
Mrect
Pala
Gontract

[ 73 ki
Direot
PA>a
Cubrget

El 1274 ob
Uireot
PASA
Cantraoct

Direot
FASA
Coontraot
1 Sub
Direot
PASA
Coutruct

-~ Potel

Total

- Total

- Total

a/To be reprogrammed to new Family Planning Services Contract.
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PRU s SbideY vebbe TaBLE VIl
thousands
Appropriation:_ PN/TA/DF nan )
Ubligationa: ‘FY 68 FY 72
xpenditures: FY 68 FY 73
Other
___m'l_:gchxg ali8 Farticipunts | Commods, ! Costs Total !
U.5J] |Local/TCN| ]
$___imM MM ) § IR ] TN S
423 = - 3 - ]
T ¥
23 - - _ 113 - 126 ]
244__'_@ = - 3 = 247
28] = - 3 - 27 1
179 - - = - 179 ]
179 2/ - = - - 179
— f!
i

|__ Numbegr of US S Teghnicians
| Long Term

Number of Parti ci'—g_;é;;tg

[ Short Tgm

[ LT Wow |

LT Contg

Short Texm

FY 1973 O

Contraot Funding Dates

FY 1972

FY 1973

doi,

2y T

From:

From:
]

FY 1974

(mo,/yeur)

Contraotor; University of Michigan

To

J
0./ Yyear

T
. (wo./.sar)

See STATE 131154.
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PHEA iy SUDGET PebLa TaBLE V11
(% thousande)
_Nepal Appropriations PN %
Bagln .
trodect number: 367-11-580-096 Obligations: | _FY 73 Open
xpendituress FY 73

Other

*
_____e_u_cﬂ_n%c ng | baridcipgnts >on; Losta: _ Totell
u, Local /TCN
MM | § j '

FY y¢/z ripe}ive- Total
Di.aoct
YroE
Cuntract
FY 1973 ublig, - Total |27] = 100 B26 1 150 - 521
Micot
FasA
Cuiitiaot 271 1 - 100 6 150 - 521
EX 1473 ggend, - Total | _- - - = - =
Mrect
PaSa
Cantiact ‘ :
6/W/73 Fipgling- Total |450 HDO! - 100 126 150 - 700

Direot

PASA 1

Cuvtract 450 a/ 1101 = 00 %1 1% - 700
FL 1974 0blig, - Total - = - - - -

Direot

YASA _ _

Contrast _

EL 1974 Sapend, ~ Totel [225__VGO[ = = 75 S

T

Direct
FASA
Contract 225 601 - - 75 - 300
Al) Subssq, Obp,- Total - | -
Direct
PASA g
Coutract ]

a/Assumed reprogramming of pipeline from terminating University of Michigan Contract.
See STATE 131154.

—Ms . W—Mﬁ:'r_ b {T‘)W__
FY 19 [ - g - -
2 - ' : :
Contrast Puading Dates 'h, T TRV ——m%m.
(m./jrm) (w0, /yacr) 80, vear]

*#A1]1 participant costs include travel
Contraotors Family Planning Services - Contractor to be determined
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TABLE VII

Finaneing ggggg —
Begin End

FY 73

PROJ BT BUDGET TABLE
thousands

Appropriation: PN

Country mrodnbepegboe: Nepal
Project title: Family Planning

Project number: 367~-11-580-096

Obligationa:

Expendi turesz: FY 74

Other

Technicians Particip Commods, Costs
U.S. Local /TCN

$ M| g 3
FY 1972 pPipeline~ Total - - - - - - ’
Direct
PASA
Contract
¥Y 1973 Oblig,
Direct
PAsa
Countract
FY 1973 mxpend; ~ Total
Mrect
PASA
Contract
-6/30/73 Pipeline- Total
Direct
PASA
Contrget
FY 1974 Oblig,
Direct
PASA’
Contract i
7 end, = Total 80 11
Direct ;
PaSA
Contract
All Subseg, Obs,- Total
Direct
PASA

nts

« Totgl 36

36

36

160 136

~ Total

FY

Contract i ]

[ Number of US Techniciang

Number of Part

cipants

Short Term

LT New

LT Contg |

Short Term

Long Term
1

——

FY 1973 Ob

1

i

FY 1974 9!?3.

FY 1973

FY 1974

E 6/%
o3
(mo.sgiar) (mo,/5 ar)

Contraect Funding Dates From;

Toz
(mo,/year)

Population Policy Contract -
Contractors i
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TABLE VI1

thousands)

: Nepal - Appropriation:  TA M%____
W Planning Begdn 2
Project sumber: 367-11-580-096 Cbligationa: FY 68 | TFY 68

fxpendi turess FY 68 FY 73
'"Non-add to Summary Table!
Other ]
— _JYechajdclgng ‘ggrgcgl._.q'nf Commogds, | _ Costasi To
.%_.wl.ocal CN = -
'l My | § AR a8 1
£1 3972 Plpsline- Total |12 = . 3 . is
Divact
Faua )
Cuntract 12 - - | 3 - 15
FY 1973 vblig, - Total <= = - - - =
Micet
PalA
Cuntract
Y1975 npend, - Total |12 - = 3 -1 35 ]
Mrect F
PASA
Cantraoct 12 - - 3 - 15
S/W/73 Fipsling- Total
Direot
Phow
Caitagoet
El 1974 Ob ~ Total
Mreo
PASA
Cautraoct
- Total
Direct
FPaSs
Coutraot
AL} Subpeg, Obg,- Total —_
Direct
PASa
Coutrauct L
[ Number of US Teohnioigns Nugbor of Participgntg |
Long Term Shopt Term | LT New ! LT Contg | Shoyt Terw
- " FY Y972 FY 1973 FY 1974
Contract Muading Dates '_mm. Fromi _ ‘grp,gg
o3
(xo, /year) {mo./year) (mo., vear)

coami Uaéversity of Michigan
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thousands

: Ne
e; Family Plamning

roleot pymbars 367-11-580-096

Obligations:
ixpendi turess

DF

Appropriation:

'Non-add to Surmary Table'!

F R i 4

FY 70

FY 70

. al M¥.

—_ _T_Gchl Q i 14
U.S. #&7:&8

R T

£1 Vg7 ripelivg- Totel |11 -

T LECE sl

[l

|
’L_—T"

Other
Lopta!
F —

Dicaot

Fhaa

Cuie t«l‘hct

EY 1973 vhllk, - Totad | _- =

M reot

raii

Cuutygot

FY 197 suend, - Total 232 -

Nirect

Yalsa

Cantaaoct

232 -

232

23 r Total 179 a =

Direot

Paoa

Cu:tract

EX 1774 obllg, ~ Total

Direot

PASA

Cuntraot

EX 1974 Bpand, ~ Total

Mreot

PASA

Cuontraot
&d) subseg, Obs,- Total .
DMrect

YASA

Coutrect

a/To be reprogrammed to new Family Planning Services Contract. See STATE 131154.

o T | Ghort Toe]

LT Bew

LT

| _MNupbor of Part

O

_FY 1973 Obg,

FY 19]

FY 1972

FY 1973

June

=0, /year)

rgity of Michigan

RO/ yoar
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s, Nepal -
egt title: Family Planning

rroject pyumbers 367-11-580~096

FY 197 Pipelive- Totwl
Diiact
| 109
Cunbruct

rY 1973 uvblig, - Total
MMiecol
FASA
Cuiltrgct

KY Y75 mgeend, - Total
Mrect
PASA
Cantraot

[ 73 Py
Dirgot
Pa>a
Caitract

EY 174 oblig,
Dirdot
FPASA
Cuutract

FY
Mreot
FASA
Coutract

All Subpsg, Obs,- Total
M reot
PASA
Coutract

‘fotal

~ Total

- Total

{§ thousands)

Appropriation:_

DF

o m——

Obligationa:

ixpenditures:

'*Non-add to Summary Table'
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TABLE VI1

Finan

“FY 70

FI 71

FY 70 FY 73

—__Techn

- -

£ MM

-4

Farticipu

»*
inls

Other
Costa

1
[t ¥~ 1) -
Local/TCN
MM

$

R

Gonmogg',_‘__

15

9 -

15

g -

T

3
T

15

15

e

pp—

e

#411 participant costs include travel

| konk Term

L__Bunbgy of US Techniciang
Short Term

LT New ]

[jﬁfContg

Number of Pgrtjciﬁéﬁtg -
Short Term

“FY 1973 0

FY

Contract Punding Dates | From:

Contraotor

FY 1972

FY 1973

FY 1974

291

Frow;

To:

From:

(mo./year)

TR
(mo./year)

{mo,/vesr}



s Nepal
tdtle: Family Planning

xaisct mumber:367-11-580-096

Y Yu/z pipeljug- Tolul
Divect
Fula
Cuhwuct

Y 1973 ublig, - Total
i et
YaiA
Cuntyact

FY 115 sgeend, - Totul
‘Hiect
PASA
Cantract

6[ 2('/'2 Hﬁllﬂﬁ" ‘Total
Dirgot
PADM
Cun:brmct

EX 1974 oblig,
Dirwct
YASA
Cantract

X 1974 Kxpepd, - Total
DMrect
Yasa
Costreot

&l) Subpeg, Obs,- Total
Direct
PASA
Coutract

- Total

PROL

[ 57, YTy Y

Appropriation: DF =

Ubligationa:

cxpendt tures:

‘Non-add to Summary Table'

clsjcigneg | prortdcd
Local /TCN

———

ll‘ >
15 |

$ P

—_— —————————

-

= M £

b - ~r -t

[ Nusber of US Teohn)

Loog Tore

| Shor

| tumbor of Pgrtjcipenty |
L Torm LT New LT Contg

Short :Ba

“FY 1973 G

FY

Contraot Puading Dates '

Contractor

F1

1972 FY 1973

Tromi
-m(‘o o/ J’W)

—

From;

(mo,/year)

a/A & E Services.
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($ thousande)

Ws Nepal " Appropriation;_ SA ~ Finan .
: Family Planning Begin i ‘

rrelect pusber: 367-11-580-096 Ubligations: FY 69 | FY 69
ixpendituress FY 69 FY 73

'"Non-add to Summary Table'

Other

Technjclan rurticipunts | Comno Copls Total
_._U_E.._.;Lwd i furtdeipants | Commode, | 4
| | i) MM 1§ MM | § ;L__.__Tl*-_- —t
FY 197 Pipelineg- Totel - = - g - g_1
Dir ot - - - g - g |
| F 1905 —d
Cuirtract
FY 1973 vblig, ~ Total - - - - - -
Mircct
Fak
Cuittamot
¥y 375 soeend, - Totul = = = g - 8
Mrect - - - 8 - 8
Piasa 1
Contract
o/ W/ 73 ripgline- Total
Direot
Fasa
Cu:tract
Fy 104 oblig, -~ Total
Uireoct
PASA
Cubtract

=~ Total

Ddrect
Fash
Coutract

Al) Subseq, Obg,- Total
Mrect
PASA ' ' L
Coutruct ' b

{ _ Numbgy of US Teohnician Nuwhor of Participunts |
Long Zg' by Short Term | LT New | LT Contg i Short Term

FY 0

FY 1972 FY 1973 ¥Y 197

Contraot Funding Dates l_:;g; From; From;
L To: 1 %0;

wo./year) no./year)  (mo,/year)

GContraotor
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Budget Support

The circumstances that require dollar grant financing of expenditures
formerly met from U,S5, owned Indian rupees are explained in section A.1l of this
FBS.

In the past, rupee expenditures other than USATD support costs have been
largely projectized. As the competence of the Nepalese to implement projects
has improved, and as the technician staff of USATID has been reduced, some of
these rupee expendituvres have fncreasingly taken on the characteristics of
budget support. Because of this, as well as the anticipated phasing ocuvt of
rvre=s projects and the desirability of moving our proceduvres to meet more
normal AID project criteria, USAID will handle the remaining rupee availabilities
as budget support unless they are associated with a specific project activity.
Where rupee support is provided to HMG organizations with which we alsc have
dollar project activity the rupees will be handled as budget support to
the organization with the HMG contribution incluvded in the dollar Project
Agreement.

In FY 73 $115,000 will be dollar funded for malaria commodities.

Since we assume that rupee availabilities will be exhavsted by the end of
FY 73, the rupee disbursements in FY 74 and FY 75 will have to be dollar funded.

The following table gives the breakdown of the proposed rupee disbursements.
The amounts for local currency activities are carried in the tables as US
inputs since the PL 48O programs generating the local currencies were in

India and not Nepal.
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PROJECT BUDGET TABLE TABLE VII
($ thousands)
Country arcSubeompion: Nepal Appropriation:__ TA Financin .
Project title: Budzet Suprort (Von Family Planninz) Begin i; End N
Project number: Obligatione: FY 73 Y 73
(to complete rupee project commitments - Expenditures: ry 73 FY 7%
Hon Family Planning)
Other [
Technje JParticipants | Commods Costs Total;
U.S. Local,/TCN
3 MM MM $ MM S 3 3
FY 1972 Pipeline~ Total .
Direct
FASA L
Contract 1 ,_%
kY 1973 Oblig, =~ Total - - - 115 1/ - 115
Direct = = -~ 112 - 115
Pasa —
Cuntract '
FY 1973 kxpend, - Total -~ - - 115 - nﬂ
Mrect = ~ - 112 - 112
PASA
Contract ' —_
6/30/73 Pipeline~ Total
Direct
PASA
Contract
FY 1974 Oblig, - Total =~ - - 201/ v 3,107 V3,137
Direct - - - 30 3,107 2,137
PASA
Cantract
FY 1974 Brpend, - Total (_= = = 70 R/ RENEL
Direct = - - 30 2,107 1 3,127
PASA ' '
Coptract
ALl Subseg, Obs,- Total il = - ~ 1,225 | 1,005
Direct - - - - 1,225 1,225 .
PASA . ‘
Contract I
| _Number of US Teghnicilans Number of Participugnts __ |
‘ Term Short Term | LT New | LT Contg | Short Term
FY "
FY 1974 &
FY 1972 FY 1973 FY 41974
Contract Funding Dates From; From: From;
To: To: ' To;
(mo,/year) (mo./year) ~{mo,/year)
Kote: The malaria (ommedities will be
Contractor disbursed in Jollars. The other

amounts will te dictursed in
rureesacainst dollar
apnropriations.

1/ Malaria Commodities.
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{$ thousands)

oun - Nepal
ProJeot titls:

rreject nugber:

{to complete rupee project commitments -
Family Planning)

o-

e _lechidclgus
U.8.] |Local/TCK
$ MM

_epal @ Appropriation; !
Budget Support (Family Planning)

prarticipgats

-

Ubligationa:

rxpendituress
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TabLE VIl

Financi :

FY 74,

FY 74

e

Conmads, [

Other
Costs

Total

e YRR

My

£1 147¢ Fipelive Totwl

Dicact

——

Fund

-....—_.-kr.—ri- s

Cuncbruct

",

b ptan

Y 1473 oblig, - Total

PR _H_..-'r_....

Micot

Pas8

Cuntract

EY 1473 1 Total

Mrect

FPasSa i

Contract

&/ 13 ripgline— Total

Direoct

Fhon

Lw:bract

EY 1974 Oblig. ~ Total

A~

EIANRY,;

Direot

341

PASA

Cautraot

FY Total

Mrect

FASA

Contract

All Sub Obs,- Total

—

DMireot

PASA

Coulract

-

Nus f US Techniclang

| Long Terw

| dhort Term | LT New

LT Contg

Nubor of Part cip:

nt :____
Short Teim

I FY 1973 O

LEY b,

FY 1972

FY 1973

FY 197

Contract Punding Dates |_From;

From;

From:

Toy

Tos

To;

(mo,/year)

Contractor

(mo./year)

(mo, year)

1/ To be disbursed in rupees, charged a.ainst dollar aporopriations.
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TABLE VI A

Country of Sub-region: Nepal
NEW RESOURCE COMMTTMENTS BY AREA OF CONCENTRATION
(Grant Obligations/Loan Authorizations/Title IT Shipments)
($ thousands)
FY 1972 FY 1973 FY 197/

TOTAL

Development Loans .
(List individually by name-number)

l. Loan name-rumber
2. n

3. "
e n NOT APPLICAEBLE

Grant Projects
(List individually by name-number)

1. Project name-number-funding source

2. "
3. "
4 "

Housing Guaranties
P Title T Sales eaments



