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A, SIMMARY NARRATIVE STATEMENRT - SUPPLEMENTARY CJOMMENTS

ROCAP has separately submitted a Narrative Surmmary State
ment which discusses the assumptions ugcn wnich this ABS ;s
based. The followinc additional comments surclement that
message.

Section 102 (d) 1is concerned with host country commit-
ment and progress towards develomrent ccals. ROCAF's reszicn
al projects support and strengthen naticrnal efforts to de-
velop, implement and/cr evaluate activities directly related
to 102 {d) concerns.

For example, ROCAP's Nutrition rroiject with INCAF 1s hel
ing develcp the capacity within the regicn's countries %o
identify their individual nutriticon croblerms (directly re-
lated to infant mortality) and to take the stess rnecessary =
correct them. Currently underway in this cTrzs-ect 1s & study

of the sociodemographic dimensions of naticnal nutrition
k

planning. This study 1s trying to determine
intercret, and utilize sociodemograthic daza in nuzr
planning.

Other related INCAF studies (some TAB-stonscred)
cent years have included one on the relationshics ¢f
welght, maternal nutriticon, and infant mortal:it
the influence of maternal nutrition on fetal
industrialized countries, and an inguiry 1int
of maternal suprlementary feeding during rregnancy =<
weight and other socio-biologiczl factors.

4]
0]

Under the ROCAP-sucrorted SIECA Institutional A
project, that organization is carrying. out f{cr will s
begin) several studies related to Section 1C2 (3) cen
Among these is a study of unemployment ani underem
in Central America which includes substudies con am
in the agriculture sector and in the housinc censtruad
industry, an analysis of the interrelations 2
ployment and poverty, and emgloyment and the utiliza
croductive capacity in the region's industry, This s
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also will analyze the ~ffect of alternats rorional develop-
ment policies on incoms and employment .

Several other ROCAF-assisted activit s bear on Section
102 {(d) areas of interszl. For example, t:s Zmall Farm Crop-
ping System project is supporting researc!. .. each of the
Central American countries to develop mulfizle-cropping re-
commendations to incrcasce small farm agrio tural producti-
vity. The Soil Fertil:zv project avoroati:x : the same goal
through country resesxch of fertilizer si-+ matives. A
project in horticultursl research schedu.od to begin in 1978
will add momentum to thre diversification «Ifcrts of the coun-
tries, all of whom ars bneginning to pay nir: attention to the
benefits of fruits and wvegstables in incio.:ing production
(and income) on small fzrms. A related =. 7 ivity planned for
1979 will add livestock to the list of s. - zcts for which
guidance will be prewzrcd for small farmir: systems.

In the area cf :improving data bases, .nd country capa-

»g been active,
ng, ROCAP has

bility to collect and evaluate data, ROCH
Acting on behalf of the C.A. bilateral mis
assisted TAB in the design of a project zdentify and test
"poverty indicatoeors". This project (to uruin in 1978) will

try to develop reliable measurements agax:=st which the effect

of programs on the poor can be assessed. ©SIECA, the Secre-
tariat for the Integrestion Movement, will vrarticipate, and
rplay an important rcle in disseminating to e@ach C.A. country
the lessons learned through this innovative offort., ROCAP
also is supporting IICA in a current act:v:ty to improve,

strengthen and standardize each country's cavacity for col-
lecting agricultural information, processirg it for needed
uses, storing and retrieving it, and dissen inating reliable
data to the agriculture sector. This activ ity will help all
countries in the recion improve the data ! : required for
analyses relevant to agricultural develcumr:ont,




Country/Program

Food/Nutrition
Grants
Loans

Education
Grants

ROCAP

Selected Development

Activities
Grants
Loans

Total Functicnal

Accounts
Grants
Loans

TABLE T
Long Range Program FPlan
(S millions)
1979 rlanning Ferigod
1978 Reguest lag.y 1951 19582 1983
2.7 5.7 3.2 1.5 2.C 2.0
15.0 27.0 15.0 - 2.0 2¢.0
) L4 - - - -
- .6 .3 .3 - -
1.2

3.3 6.7 3.2 2.1 2.0 2.5
15.0 27.0 15.C iz, 0 22.0 2¢.0



DAY DOCUMENTATION SCHEDULL:

PROGRAM DATE APPROVED
YEAR DOCUMENTS TO RE USED AS BASIS FOR PROGE &1 PLANNING OR SENT TO AID/W
Original DADP October 1973
DAP Revision December 1975
Analytical Descrintion of Poor Major 1.
FY 197¢% Summary Strategyv Statement May 1977
Sector Assessmunt (Specify):
Other (Specifv): -
Original DA? A new DAP may be prepa':tm;uring FY 1978
DAP Revision
Analytical Description of Poor Major: it
FY 1980 Summary Strategy Statement
Sector Assessment (Specify): ~
Other {(Specify):
Original DAP
DAP Revision
Analytical Description of Peor Major i
FY 1681 Summary Strategy Statement

Sector Assessaent (Specify):

Other (Specify):

* Required for FY 1979; optional for FY 1980 and FY 1987



Country/Programnm ROC2?

TABLE I1I

runding Levels for FY 1977,

FY 1978, FY

(in $000)
FY 1977
Food/Nutrition
Grants 2,454
Loans -
Education
Grants 538
Selected Development
Activities
Grants 46
Total
Grants 3,038

Loans -

2,702
15,000
35
,339
15,000
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AGENCY FOR INTERNATIONAL OEVELOPMENT 1. WAEACIISR‘:(D{ ZTABS‘//Cpq —
-TABLE I A € o« Crimmt ooEoERr  — "~ -
ABS /CP SUMMARY o] € X Coome ey -
5 M nE OgsuMEnT [ D.ORRATIONALIE, ¢ s lAU/OFF I CE 7. g(smogmmlc
RGCAP b, ¢ oramo: D, copt ) _
L 718 : Ps7 | [C59% 7
8. TYPE DATA G. TYFE AsSSisTamet -
| = ABS 2 u ABS Rrvision © L meoEgt
I ncP b o CP NeTiricaTION

10. 12, [13, 114,
prosect . 1. PROJECT TITLE JI8ZR- JEST. @Eiﬁg
sea - | (40 crarAcTERS MaXIMUM) | 6n) i anTH TION
UENEE onLId
NOY, LN AL
Food_gnd Nutrition _
Ongoing Activities - Gants
0065 | Nutrition Programs 2|79 | BN 384
:
0073 Regional Horticultural
Crop Development 2 803 . FN 141
0074 | Regional Agricultural
i Trade* 1 81 EN 134
0000 ' Technical Support NA BN
Ongoing Activities - Luans
0074 © Regional Agricultural
| Trade™ 178
|
|
! New Activities - Granty
i ‘
| .
0077 i Regional Seed Produc- i
¢ tion 80 | FN 214
0078 ? Small Farm Cropping |
i Analogs 52 ° FN 211
|
0079 Small Farm Animal
Systems ; 82 - FN 210
0080 | Regional Small Farm | | _
: Mass Media Training 82 | FN | 252
0081 : Regional Grains ' E
. Handling 32 | FN . 159
| New Activities - Loansi
0076 Regional Agricultural
Trade II 79 o 134
0077 Regional Seed Produc- 79  FXN 214
tion

AlD 1330-7 (2~77)

2 » PROamAM

.‘.-?. STV IL EE NP |
v I i ’ 3y
!
i
K 500 480
439 456
1563 1164
3030 200 200
15000
1000
1020
730
300
372
15000
12000
T AT o T
LS O AV
155 s lir v ‘ ,\“. e
ro

1600
1322

3615

15000

1500
2502
1693
1245

635

15000

12000



- 7 -

AGENCY FOR INTERNATIONAL DEVELOPMENT - m“c:'?“isu <. ABFi cpr_'
ABS /CP SUMMARY - TABLE Il D € = Cuamec CRBERT -
0 e DELETE _ca:-t £ .
S TRTRY7ERTTTY TN e APV A S AT
. \ . STMBOL I, eo_a;c i r~EI\'( ,
E J#J— ! [ - i =L
8. TYPE DATA G, TYFE ASS|ISTAMEL
D | m ABS 2 a ABS Revision ] | m P®C.C8T
IalP b o CP NOTIrigaTION L 2 . Proaman
10, 12, 7 o -" o
PrOJECY | 11. prROJECT TITLE azk. ~ R
sEq,- {40 CHARAGTERS MAXIMUM) osLId
UENCE
MO, .
;Education & Human ;
Resources Development :
Ongoing Activities 3
0040 SIECA Institutional
: Assistance 1 79 EH 797 GC L13 337 173 BT
0066 Transfer of Technology 3 79 EIH 750 GC F3 e 210 730
Q00 Technical Support NA  HEH GC kY 20 e
Selected Development
Activities
0000  Technical Support XA 5D GC 30 12 AN
i New Actiwvity
0072 Regicnal Seismic
Instrumentation
Network 31 5D 75 G 368 735
i
{
‘ ~T T
(XY N A}

J
AID 1330-7(2-77)



COUNTRY,/PROGRAM FROJECT TITLE A AS APPROVED | REVIGION DATE FF/REVISION
ROCAFE OBLIGATION Fy 1976 EY Feb. 1976 _
Wm@,..rOUm.H Nutrition FINAL. AS APPROVED REVISION DATE LAST PAR
ONGOING PROJECT CELIGATION V ¥y 1979 v

BUDGET DATA -

TABLE 1V

PROJECT NUMBER

596~0065

APBROPRIATION

72-11X1023

cosr P

OATE NEXT BAR

June 1977

AS APPROVED | HEVISION

1,760,000

U. S, DOLLAR COST (§

PROJEIT INPLTS

1. Nutritional Planning, Imple-

mentation,

2. Reconstruction

and Evaluation

HOST COUNTRY INPUT

e

176

300 330

150

MY

ESTIMATED Fy 1877 ESTIMATED FY (978 ESTIMATED FY 1873 ,
e
S 4
NBLIG-] EXPEN~| PIPE—~ | OBLIG~ | EXPEN- _m PIPE- ‘ FuND 10BLIG~ | EXRPEN-] PIPE- |FUND —'
ATION DITURESR LINE ATION [GITURES 1INt | PERIOJATION IDITURES) LINE ERIOD
| i * i.,..z...qdy HFR-TOS
. H i © H I o ! . LT ., T I :
S X S T NI P R TR i S S N A

oo i
i
i

500 500 | 330 12/78 | 480 500 310 [2/79

1/79 5/80

103 M7 oz AMTTnmNN

.Pu. PERSONNEL ON BOARD AS

oF

B /A9 77 w\ww\qm rxwm\qw

DH

LONG—~ TERM

PASA

SHORT= TERM

3/
PARTICIPANTS PROGRAMMED

T Fvy !ﬂﬂleJ.;
1997 1978 1979

NON— CONTRACT!

i

.

CONTRACTS

CONTRACT]

LONG~ TERM
SHORT - TERM

1/ SHOULD BE CONSISTENT WITH LATESYT APPROVED Oovya LEVEL
SHOWN IN TABLE Il

EXCLUDES CONSULTANTS PROGRAMMED FOR LESS THAN 90 DAYS

LONG~ TEARM — INCLUDES ¢ MONTHS OR MORE

For funding period, indicate starting and ending date
by month and year of obligations for each project
element; e.g., 2/78-10/79.

AID 1330-8 (2-77)



NARRATIVE PROGRESS STATEMENT

Regional Nutrition (596-0063). INCAF has
and has begun to assist cooperating country ins
conducting the following activities:

Guatemala

1. First naticnal seminar on Food and Nutritior;

2. Elaboration of Food Balance Sheets;

3. Assessment of the Nutritior Situation of Guatemala:
4. Evaluation of Sugar Fortification with Vitasin a;
5. Drafting National Policy Decree on Nutriticen.

INCAP, at the government's reguest, alsc is particicating in
the nutrition component of the Health Sectcer Assessment thas
is being conducted with USAID/Guatemala.

El Salvador

1. Functional Classification of Nutrition Frotzlems in zZ1
Salvador:

vy

2. National Seminar on the Results of the Funct
sification of Nutrition Froblems in £l Salvad

In addition INCAP has received a reguest from the
Investigacidén v Desarrollo Agricela to assist in a
designed to integrate agricultural and animal crodu
the purpose of improving nutrition for small farmers orzanized
in cooperatives.

Honduras

1. Strengthening the National Food and Nu b
Service (SAPLAN) of the National Flanning lcuncili:

2., Nutritional Surveillance;

3. Study of Food Consumrticn under the XNational
Income and Expenditures Survey:

4. Sugar Fortification with Vitamin A;



5. Development of soy bean consumption ir car .. ind groups

in conjunction with national scoy bean pro - 0 on project.
INCAP also assisted SAFL2Y by reviewing 1} tho:r 19377-78 plan
of work: 2) the plan of work for drafting a hav i nezl Nutrition

Plan: 3) the decrees for formalizing SAFLAN; -« © .1 the sugar
fortification program.

Nicaragua

1. Nutrition Planning Support:

2. Nutrition Surveillanc= Svstem:

3. Integration of Nutr:t:on in the Rural Dev: .cumont Program:
4, Reorganization of Hosvital Food Services:

5. Implementation of Salt Iodization:

6. Epidemiological Surv«ililance of Salt Iodi:.t o0

7. Implementation of Suczar Portification wit <omin A,
INCAP staff assisted in <rafting the First Na- .al Food and
Nutrition Policy (NFNF) Document and the decro: ‘ormalizing
the Interministerial Comrission and Technicel! . :rition Com-
mittee. The decree was s:gned and the seconc ~+fl. of the

NFNP was informally approved by the government .

INCAP forwarded to the government the final v:oruron of its

part of the National Health Assessment.

jr

Costa Rica

1. Evaluation of the Implementaticon of the “ciizl Develop-
ment and Family Allowances Law, with regz i f¢ Food and
Nutrition;:

2. Development of a Control and Evaluation Evsrarm of Health,
Food and Nutrition in the Administrative nvelopment Pro-
ject of the Health Ministry.

Panama

l. Food Balance Sheets;



3%}
.

Do bW

Subregional Multisectorial Seminar on Nat:ioral Foo

Nutrition Planning;

Nutritienal Surveilllance System;
Evaluation of the Complimentary Feedin
Evaluation of Community Gardens:

High Risk Indicators.

(L
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COUNTRY /RROGRAM PROJECT TITLE N ITIAL AS APPROVED | REVISION DATE PR/REVISION
ROCAP 4 Regional Horticulture OBLIGATION Fr 1978 Fy . November 1937
X FINAL AS APPROVED | REVISION OATE LAST PAR
ONGOING PROJECT Crop Development osLisaTion P | Fy 1980 v
mcwmmmw _W“W._.\y - PROJECT NUMBER APPROPRIATION TOTAL AS AFPROVED REVISION DATE NEXT FAR
: 596-0073 FaN cost P|1,322,000
U. S, DOLLAR COST ($ 0o0)
ESTIMATED Fy 1977-Y ESTIMATED FY 1878 ] ESTIMATED FY 1879 iy
OBLIG=| EXPEN=| PIFE~ | OBLIG= | EXPEN- | PIPE~ | FUND.AOBLIG— | EBREN-] PIRE~ |FUND -/
PROJECT INPUTS ATIGN u_,_.cmL LINE | aTiON jDITURES| LINE vmh_OL ATION JDITURES| LINE M_M_oo
‘ m [ e JfERTTOX L (FR-TO)
st < e o ) ) ,, | Po224 Tase [a2e T asq |
ronl . ﬁ ,ﬁ | | L i | .ﬂ
Todve dn Ilorliositwro? Bezooran an- i : S B 1" IR I RIS S R S
Market ing 3/79 6/80
Technical Training in Horticulture 93 12 81 19/78 93 {113 el 1/79
and Marketing (U.S5./third country 5/80 4/81
and local)
a
_ Research equipment and vehicles 53 53 1/78 18 18 1/79
9/78 9/79
S, mainton 44 30 14 11/78 76 56 34 1/79
12778 12 /79
R . L 1. B g ] . P (.
DR 160 MY 2z AT

3
3/ PERSONNEL ON BOARD AS L B ARTICIPANTS PROGRAMMED 1/ SHOULD BE CONSISTENT WITH LATEST APPROVED OYB LEVEL
” SHOWN IN TABLE 1

Fy [ Fy
2 7 w\w@\.a _u e 1977 1978 1979
\.-w\ TR e g 1....\ EXCLUDES CONSULTANTS PROGRAMMED FOR LESS THAN 90 DAYS
DH NON—- CONTRACTS
LONG— TERM 7 6 3/ LONG=- TERM ~ INCLUDES $ MONTHS OR MORE
{ PASA SHORT— TERM 4/ For funding period, indicate starting and ending date
‘ CONTRACT} by month and vear of obligations for each project
; LONG— TERM element; e.g., 2/78-10/79.
: CONTRACT 8 8
: A SHORT — TERM

AlD 1330-8 (2-77)




NARRATIVE PROGRESS STATEMEXNT

Regicnal Horticultural Cror Develooment {(3%¢-0273). Thaz coreo
ject tarer for Reglional Horticultural Develeoprent will ze
submitted in Kovember, 1977. The fundinc shown n Table IV
differs slightly from that shown in the FR¥., First vear fund
ing (FY 1978) remains the same ($439,00C}. Secornd vear fund-
ing is decreased from $464,000 to 5436,000. funfing fzr the
third and final year 1is increased from 5$357,030 tgo 8427,20C0.
Thus the life of vroject budget totals 51,322,000 n lizu of
the $1,2¢60,000 shown in the PRE,
Principal budget items are technical assistance and train:ins.
Technical assistance includes a five-man trofessicnal zaam
{in horticultural and economic disciplines) rlZs assooiated
sucport personnel, of whom two are long-term., FY 1972 cobl:i-
gations finance 74 man-months of lcng—:err serwices ani <4 oo
of short-term services in horticultural ea
n

ing. FY 1979 cbligaticns finance 84 a
Training will be conducted both within
the latter constituting most of the tr
graduate students will begin training
begin in FY 1979. Ongoing rroject activi

forward funded for three £o six months
long-term training which 1is initially
of the training (21 months).



COUNTRY,/PROGRAM | PrRoJECT TITLE INITIAL AS APPROVED | REVISION DATE PPR/REVISION
ROCAP R 1 Adricult 1 Trad oeLicaTion P! FYy 1978 Y Oclbober 1977
egiona gricultura raae FINAL AS APPROVED REVISION DATE LAST PAR
ONGOING PROJECT OBLIGATION V Fy 1981 Fvy
WCWW_MLM w%.ﬁ} - PROJECT NUMSBER APFROPRIATION | TOTAL AS AFPROVED | REVISION  |BATE WEXT FAR
596~-0074 F&N cosT V 3,615,000

U, S, OOLLAR COST ($ 000)

ESTIMATED FY _wdl_l\ ESTIMATED FvY 1678 A ESTIMATED FY 197% .,

— B e Il b ot Il I Gl Kot el Wl

e e R i i (FR-TO} (Fr-To)

PROJEST TOTAL ; R 591 1154 602

I _ | S an 60 | oao Tary
Regional Trads Informalion Conie i w w i " | | | o

H.y‘ in Dat=a collection, process-— 179 { 110 69 212 180 el j4,/ 79~
wzmq WOHmﬂmmmHn@ wVwo

! Training for C.A. and Center per- 70 60 10 50 50 10 12/79-
¥ sonnel meo

, Budget support for Center 233 | 120 113 223 ) 230 106 &Vq@l
Agricultural Sanitation /80

Construction of Regional Labora- 200 | 150 50 50

tory
TLA. in Acavienltygral oTa ' sk X : g - -
Ys ! ! “ 305 | 200 105 /78-1 3201 320 105 |4/79-
S . ‘ B,/79 3/80
Equipment for Regional Laboratory 92 806 12 S8~ 12
/78
. _ % / A le'..ll xC
HOS'T COUNTRY INPUT / /// /// /// ///. /.// /
=7 5 AN 7 520 V 7 / 284 / //r / /
" BERSONNEL ON BOARD AS L B ARTICIPANTS PROGRAMMED 1/ SHOULD BE CONSISTENT WITH LATEST APPROVED OYB LEVEL
-~ = Lm* SHOWHN IN TABLE IIL
By 77 a@.ﬁ \‘M\..a 1977 1978 1979 2/
..... -2/ EXCLUDES GONSULTANTS PROGRAMMED FOR LESS THAN 90 DAYS
OH NON- CONTRACT]
LONG— TERM 4 3/ LONG- TERM — INCLUDES » MONTHS OR MORE
PASA SHORT— TERM 3 4/ For funding period, indicate starting and ending date
9 9 [conTracTt by month and year of obligations for each project
LONG— TERM element; e.g., 2/78-10/79.
CONTRAGT!
SHORT ~ TERM

AID1330-8 (2~77)



Page 2

COUNTRY JPROGHA M PHOJECT TITLF TIAL AB ARPROVEU | MEVISION DATE PP /HEVIDION
ROCAD Oar_a)q.ozv ¥y ry
T T Reqional Aqgriculiaral Trade | FinaL T AR APRROVED REVIBION OATE LA® T
T Pan
ONGOING PROJECT anLioaTion P | ry vy
mcwm__m_..m—... nw@.—.) PROJECY NUMAER APBROBM | ATION TOTAL  a |AB APPREVEL REVISION 7 JoaTE NEXT MaAn -
v OO =04 FeaN comT v
U, ®, DOLLAn cOwT (§ 000)
EBRTIMATED FY 1817 v FRTIMATED FY 18Mm - " ERTIMATED Fy 187w ’
ﬁll..). - ) . I\,,I T — e s g —— = - — - - ..V‘ln:l.... .H—v ‘m.
ORBLIF— | EXPEN— HipE - ol 13— {EXMrrN- ripe— FuND OBl IG- ERPEEN~ FIPE— [FUND
FROIFCT INPUTE ATION [ RITUNEH LINE ATION DI Turra LINE FPERION] ATION DITURER] LINK jl,qaﬂ
RS —. . N D n ] (rn-Toy (Fa-T10)
FROJECT TOTAL i - ’ - )
Tramning of Laborat ory Perbonneld a4 12 36 9/ 36
12/749
Regional Grades and Standards
TA tn Orades and Standards 220 1130 90 4/78¢4 220 110 200 4/79-
. 3/79 3/40
I Operational support for Grades 91 40 51 |14/784 79 90 40 1 4/79~
n and Standards : :
n 3/79 3/80
1 . .
Equipment for Refercence Labora- 50 40 10 j4/78 10
tory m.H\qm
HOBT COUNTAY (NPT ‘ o //.//U&// //» N // //Mj ,/// N // AMW/
. N\ 7 N NN N\ NN V AN \
2/ DENBONNEL ON BOARD AS L B ARTICIPANTS PROGRAMMED L/ SHOULD BE CONSIBTENT WITH LATESY ARPROVED OvB LEVEL
R = = BHOWMN IN TABLE 11
7 ™ ™
Yid VY™ Ry BN A LA L L i 2/ EXCLUDES CONBULTANTS PROGRAMMED FOR LLEBS THAN %0 DAYS
on NON~ CONTRACT!
LONG— TERM IM\ LONG- TEAM = INCLUCKS § MONTHS OR MORE
PASA BHORT- TERM 4/ For funding perlod, i{ndicate starting and ending date
CONTRATT] by month and year of ohligations for each protect
. LONG— TERM element; e.g., 2/78-10/79.
CONTRAC
SHOAT ~ TERM

A1D1330-8 (2-77)
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NARRATIVY, PROGRESS STATEMENT

Regional Agriculturzl Trade (596-0074). The i+ oot Paper
for Regional Agricultura: Trade will be submit: © apon
agreement by the five Zcntral Bmerican Repub!lir = €3 commit-
ments which will support rhe expansion of int g lonal
agricultural trade. Tnis could cccur by Cotcolhinr 1977, The

funding shown in Table IV differs from that stown in the FY

1878 CP in the feollowing manner: (a) FY 78 r-:. :rements

are increased from $1,35,000 shown in the CF t- $1,363,000,
and (b) life of projeci «<ostg for AID are incros=ad from
$2,656,000 to $3,615,000, Complete details f: this in-
crease appear in the PF:; however, 90% cof the . roase is
contained in the Agriculzural Sanitation com.« w=nt of this
program and is caused oy consultant recommen..: - ons for a
greater amount of techkrnicasl assgistance than h: ' .reviously
been vlanned. In additiorn to FY 1978 and 197 . oeocuirements

for this program, reguiroments for FY 19890 tor:: 3621,000
and for FY 1981 ftotal s$z27,000.

Principal budget items are technical assistar o Ludget
support and, in the initial vear of the prog:ar  commodi-
ties. FY 1978 obligations finance 143 man mint s of serv-
ices (9 in Policy Analveis, 32 in Trade Infc .. .i1on, 60 in
Agricultural Sanitatiorn and 42 in Grades and 2 wnlards)
for FY 1979 140 men months will be financed =i the same
distribution as the previous vear except for i Policy
Analysis activity for whaich 6 man months of z:vv.ces will

be financed. Forward funding is reflectcd in 72bXe IV and
does not exceed six months except for long-torm .S, train-
ing which is funded for the entire program. = 515 million

loan portion of this zrocram is not included v the table.



COUNTRY /PRODGRAM

ROCAP

ONGOING PROJECT
BUDGET DATA

PROJECT TITLF

GIRCA Tnstitutional Asnistance

AR APPROVED MEVISION

N

T AL . DATE PP/REVIBIO

OHLIGATION v 1972 i Dec. 1976
AL AR APEROVED | REVIBION | onTE LAmT man

QATE LLART PAHR
ORLIGATION V ry 19376

PROQIFCT HUMBE
TARLE |V aen

PROJICT INPUYTS

PROJIECT TOTAL

Regional Rescarceh Training
Asgistancoe

Redgional Rescarch Operat ions

3 /€ " April 1976
APPROMAIATION TOTAL Am ApPRGVED AFVIBION ~ " |oATE NEXT Man
296-0040 R conr  P|2 290,000 __June 1977
U. 8, DOLLAN conT (§ ovo)
o N FBTIMATED FY _-3_\ ESTIMATED FY 19m EBTIMATED FY 1370 )
OnLiItG—| tXPEN— "Iirr — ot 1g-~ |EXPprM 1ﬁ1!\| .1.—.._2-“....403r-n—| KEAPEN— miPE— JruUND _\-.‘
ATIOON | DITuREH LINF ATION BANaVLiics ] LINFK PERIOI]ATION DITURE N LINE Yl:_aa
R N ‘ At-—-JOJ ) (Fi-TO)
Al | 447 | 134 387 | 394 127 174 224 74
9() 97 22 91 90 23 1/ 15 64 14 1/79
12/ 74 12/79
3248 350 112 296 ;304 104 1/78 120 164 60 1/79
12 /74 12/79

HOBT COUNTRY INPUT

A/ PERSONNEL ON BOARD A8

114

RN 116

s

T o boym

- ]
oM NON~ CONTRACT]

LONG— TERM

RPABA BHORT— TERM

PARTICIPANTS PROGRAMMED

SHOULD BE CONSISTENT WITH LATESYT APPRAOVED OYE LEVEL
BHOWN IN TABLE 11

EXCLUDES CONSULTANTS PROGRAMMED FOR LEAS THAN 90 DAYS

LONG—- TERM = INCLUDES § MONTHS OR MORKE

CONTRACT}
LONG— TERM
BHORT — TERM

8241)0.1

For funding perfiod, indfcate starting and ending date
by month and year of obligations for each project
element; e,p., 2/78-10/79,

AlD 1330-8 (2-77)
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NARRATIVE PROGRESS STATEMENT

SIECA Institutional Assistance {596-0040). Th: Z-ccial Re-
search Unit of SIECA has produced and dissemino ! studies

on balanced develcopment w:thin the Central Amsr: . :n Common
Market, benefits and cosbts of economic integrazt:-on in Central
America, unemployment and underemployment in th: lentral
American manufacturing sector, surveys of preocucsr wrices in
the five Central American countries, and studics Jealing with
the comparative advantage of each Central American country
{with respect to the others) and for the regicn as a whole
{(in relation to the rest of the world). Thesc jles will

support cngoing and future planning in the recior including
agriculture sector vroiect: rlanning targeted ¢+ he small
farmer. Contributions by the Central Americar Governments

in project implementaticr include assistance .1 ca cellec—
tion using project-developed methodologies. e scarch to
provide the basis for policy options feor Centri ! American

integration is continuirg on employment in the s.culture
sector and in the housing construction indust:, on effects
of national peolicy decisions con prices, and on = —arnative
policies promoting the integrated development .o “he agri-

cultural sector.



COUNTRY /PROGRAM PROJECT TITLE . A8 APFROVED NEVIBION DATE PP /REVIBION
. . cacisation P Py 1974 "y Apr il 1974
ONGOING PROJECT Troanster of Tochnology FiHaL v AR )11Jn.w<m3 REVISION DATE LART par
BUDGET U).u.) ORLIGATION FY 197 v
TARLE TV i PROJECT NUMBER APPROPRIATION TOTAL 4 |A® APRROVED |7 REVIBION 7 JoATk NExT man T
- B9 =006 J2=11x102" conr Pl 310 000 June 1977
u, u, poLLAar comT (§ 000}
ravTimaTeD Fy 0rt [ caTivaTio v oiem , KSTIMATED Fy 197
PROSECT INPUTE ontia-] exmen-] mire~ |ontia- [exmen | mien- | rune {oncias | eupene] mimse Ironn
ATION | DITUREH LINE ATION DITUREN LINE 1‘3—3J ATION DITUMNED] LINE FRIOD
‘ ) N :z.&.d T N (rn-T19)
FROJECT TOTAL | 90 Tioo 92 | 200 | 250 | 4z 210 | 202 -
Provision of design and ovalua- - 33 20) 20 20 20 LM - 20 - 209
tion augistance for a t cohnalogy
transfoer sysbom
, Network operation support 50 120 30 100 120 10 to 110 {120 Lo
9 La1] . .
—~ Technology transfer informat ion 40 37 42 HO 110 12 11y/79] 100 112 10/79

1 SCrviICces

HOST COUNTRY INPUT

RAININN

NI 4,
- _
o . 35 AMMIMITIMIHN o Alkh kst
" GRERBONNEL ON MOARD aAB L BARTICIRANTS PROGRAMMED 1/ BHOULD BE CONSISTENT WITH LATEBT ARPROVED Ovm LEVEL
Bt p— - SHOWN IN TABLE |1
pAYT (ysy/m ™ 1977 107 LY
I EXCLUDES CONBULTANTS FROGRAMMED FOR LEBSE THAN 90 DAYS
oM NON~ CONTRACT!
LONG— TERM ruK LONG- TERM — INCLUDER § MONTHS OR MOREK
PASA SHORT— TEAM Q 6 - |4/ For funding period, indicate starting and ending date
CONTRACTY by month and year of obligations for each project
LONG— TENM element; e.g. 4 - .
ooz._...)n.L i e.g., 2/78-10/79
BHORT — TERM

AID 1330-8 (2-77)



NARRATIVE FROGRESS STATEMENT

Transfer of Techneoclogy (296-0066). The purpose F the pro-

gram is to establish a self-sustailning technolor ., ransfer
gsystem for the public and wrivate sectors irn Ce: 1L Bmerica,
emphasizing small and mediur-scale entercrises. “zgistance
is being provided to the Tentral American Resezt : Institute
for Industry {ICAITI) in tne assessment of techrn:lucy needs

in the region and in the establishment of procouucss to pro-
cure {from the United Stato: or elsewhere), ad: b and apply

relevant technoleogies to maat those needs. Eig-t ~oople,
including three ICAITI fiell representatives, h» snlready
received training in the u¥.3. The program is inr iull oper-
ation, the field representatives, who will worl iossely with
Chambers of Industry, have been assigned to Gu.: 1 aia, Costa
Rica and ELl Salvador, anc ~hs industrial sector - lthin
Central America appear to be responding in a of i .v¥e way.
Indications are that the s=2if-sufficiency goals @ the PTT
can be met, i.e,, the entersrises will be able - zay in
full for the services they receive. Tho proaogr . 5 divided

into an initial 18-months tost period, which w. ! forminate

in April, 1978, and for which $310,000 fundinag @« aoproved,
and a second phase c¢f another 18 months., Inter: .o o eovalu-
ations during and at the end of the test peric. « 1l deter-
mine whether or not Phase 11 will be financed = mplemented.
If authorized, Phase II will require ¥FY 1978 =+ 79 funding

totaling $410,000.



V. FY 1979 PROPOSED PROGRAM RANKING

TARL
OF ARy q.)i.a)lnﬂ,\*.:.:..:.),5 AT 4_<.4<.\...._:._:_:.._ TTE A
O T,
1 4 FEIpVT I3
R
Decjudon Package - Mipfm
Workdoree and Operat Ty, Expenses (Anmuming
na Y 1979 0n feat fomn)
[ QO74 Repional Aprvicultural Trade (G0)
P 0040 STECA Inntitut{onal Assiatance (GO
1 0073 Bepltonal Horticubtural Crop Development GOy
4 o666 Transter of Teclmolopy (GO
Beelsfon Package - Curvent:
5 QOGS Nutrition Frograms (GO)
Degision Package - Propased:
6 0076 Replonal Agrficultural Trade LI (1)
7 0078 Small Farm Cropping Analogs (GR)
] D081 Kegfonal Grains Handling (GN) -
9 0077 Begional Seed Production (GLN)
10 0079 Small Farm Animal Svystems (GN)
11 00RO Regional Small Farw Mass Media Training (CN)
12 0072 Selamic Instrumentation Network (GN)

AID 1330— @ (4—

77

L0 NBECYH T

KA

TUrAGT A
Tive

F/N
F/N
F/N
F/N
F/N
F/N
SDA

T....::a ?..:..w.hﬁm.:_.::.,
AT JEEPRLE o
fireey
VAR
I
FHR
/N
SDA

HEed2 ) F

REVISU D B

B {1 T
TRUAEMENT JCUMITAT IV
YERE TN g rn
2 29027 24

LUHRO IDATED Ay

HFEFOQUIRFMINTR

’23.33’*% 11:3:;.3
(s

Praeirrt rm o ritp

AP AT VR

1104 1164
175 17384
N6 17495
210 200405
4RO 2685

15,000 17,485
1,020 18,505
372 14,877
173,000 31,877
7730 32,607
300 | 32,907
560 33,407
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and CABET have already identifi
$50 million of orivate and o
related. As the possibilirties
should grow, and demand Zor T
cing should expand,

B. ATL Response

Within the 2&-month
conditions prececent under ATY
an in-depth svaluation ol
ral trade and the degres of
meeting their commitments uy
the cdemand for and henefits

=

tand 2IE
nf intrereas

T D

-Chrou
STOTram, AN an
cudten Iror

Should this evaliszion damonstrate sis
and continued demanc, ROCAY wii recommend trat —he
cing be authorized. The tTyncs -of investment:s to be
private and public sectorsz wiil -2 zimilar
the ATP? I, narely: productiocr, marxeting, sLoraT
financing, services of price * i
agricultura: sanitation, Howss
ATP? I, we would want to concl
fund use. In the loan comporert
direct dimpact on agricultura. t@a
use the ATP® 1T loan to establizn
elopment fund in CRBEI.

dmmOWG*rate
izing che
TP I, there 1
(pansion. It
o generallse

Iv. Financial Regquirements and Pians

RCCAP estimates that who sacond tranche
coincide with the full comritmorit of the first 3
is estimated to cccur within wns first 18 months or
During this period, ROCA? and ET will also refi-
projections, AL this time, 310 million additional
required to maintain the progrvar momentum developer:
tranche. (There may be acdi al needs beyond thi.
would strated succass in
induce cother donor intersst “he program, Such -
under Loan 514-L-0i0, which 2¢ considerabis &
ment in export promotion actl Yy OAID reguirces
second tranche are astimated zr rollows:

Ger 'oa Followlin: s71°

aximately
= trade-
. st

sotdon of
mdertake
arrionltu-
roments in

TEOort, export
crodards, and

“zria governing

s significant,
sense to
riceltural dev-

rimed to
“ion.,  Thi

67]

cier loan.,

irther demand
~attdmated to be
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lished and further tested. Some of these, 1n 1874

ragua, chowed a potential incrsase in family Incom
small farm empirical systers oF more than 300%.,
the initial small farm crepping systems proizco,

ping systems will be procucs’

Considerable progress nes basn made by CATI

2

=
1
i+

four years in understanding Tae small farmer deci- oo
developing an interdiscipli ; rosearch taeam, an
ques for conducting ressarch “=ading To area-spaci

packages, During the conduct iy
have been developed for app

commodities and production

ic research,
ation on small Tarr-,
ctdces for specific

1y -
s

A recent review of HOTK 1n progress unio o
ROCAP-funded project ceoncluded that, using an ing:
search approach conducted 0 —Toe “ive countris
cable and can return supsric Income in similser
This existing state of thsz =, however, will not

to dissimilar ecolegical si - withoutz consi:s:
ing, nor can yield and ecororic curns  be estiras
17T, The Proposed Solution ©o Thz Prohblem

In order to make furure research in croppi-a
utility throughout the C. A, region under a rangs
nomic and scocial conditicn:z, & new reszarch metho
eloped. This methodology muszt be capable of extr .

untested small farm situations and must provide
estimates of a high order of »redictability.,

With this new methodology, a new approach
researcn will be available o7 use by national v .
sults of this CATIE resear rrogram will provids o
extension agents in develo with individual
decisiocns on what type of = zntial and multipls
are most adapted to individ emall farmer si

e
[l

ol
1o

[}

o4

ROCAP proposes Lo underTtake a new ressirch
cropping which can potentially redirect futurs
crganizaticn of the five . 2. countries into
system. capable of signifi;a

|

T
AR

This approach will o
area-specific investigaticn and will expand the pot

I5
wide gensralization, CTATICZ': expertise and rasos

-

CogL

Sl

spohers,

Sl L

ter
PN

*ials in Nica-
wer neighboring

= completion of

wordmum of 10 crop-

turing the past
pakling procsess,
~=v=loping techni-
cechnological
] tech packs
“ng a range of

existing

ciinuiplinary re-

its are appli-
cal situations.
it extrapelation

further test-

systems of broad
=rological, eco-
oy must be dev-
zing results to
icative yield

cropping systems

The re-

improved tool Lo
sarmers better

seopDing systems
TuAt Ivns

.

vity in multiple

crrch methods and

v reglionwide
iy reducing

tontial for region-

resulits developed
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“eome depived
st condittions.,

sentizl oo e orantal variables
olassify QC\;}'éqj; and aemail
P Cuabliishing

i o loial personnel

U1

o1 the systems

IIT. Flnanclial rFequireme

This oroject is exnaooas to cost a total o 4,108,080 cduring
a four year period b Dril (97, 2307 conmzributions
for orofessional anc szional expsEriino, oo went, ather

nd Lrainirg dis =stino o0 at §2,502,000,

44}
)
1]
)]

The in-kind counter-zri% contribution ol ¢ 0 Is astimated
,000, and nationa’ -ounternart will 5o oo o7 S508,000.
ecise estimates will = ceveloned during . ~reoparation of

t Review Papar.

mated ahozt U rm

a asti .
univear ilaboration QT

h

gy ¢ .
or the project oo
loprment bubt will poohal

V Devalopment of the -~raject

Since CATIE is precanviv working with rOCT. oo Che
cropping systems project, L will be posgib
with a minimum of dany Jeta developed du
avallable, anc the maiorit, of The CATIC and 207
working in multinlie cro : A1l continue on T
staff is oressntly congidarad Co be the best qu i L=E "POquWJ systems
staff in TLatin Arerica ard —ne of the bent worl: . s,

3
it ~+m1op thi
Lailtial

R Ste

CATIE already hag worsing aqreams**q i BRAY

nd counterpart research anl sxuansion activity
significantly during tThe g
working agreements with I, [ILrternacloral ‘o

arc ¢ oilnatdlon of alreacy
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achisved Yo obviate o
Trom CRIIE., If ig is *
acility to cortinue to Fu:
ing Central Anerican
Funds ©0 support a sus

gqoing ahead with this

requirans.C ¥ L tinuing support
ultimate suce vinges on CATIE s
ST L examine obtain-

nrocess, TLCh
sufticient

wrecedent o

T
)
-
;
;
(
"
ol
e
!
e
K
Q
.
&
3
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3
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mal stati Total 4 vears
COSES

a,/ 30,2330 ve 1,440,000

a,/12,000/ya 144,000

31,584,000

[ed)

48,000
32,000
578,000 o 32,000
35,000

5 147,000

C. Short Term Corsultants 200,000

r, Equipment

Vehicles - &
Dffice and

Laboratory,

clgk-uns and Losada 36,000
[y

tating equipment

1
anc ccolenrviric o iorent 650,000

z. other Costs

Travel anc our Sism 130,000
vlant Mate S 13,000
Communicat: 30,000
Compubter tin O,on, and L. . 70,030
Confercrce: . workshops 60,000

300,903
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IT. PUATH G HESUURCE HEQUIRELRY NS fataffi funids)

{Max MU 430 cHamaczTERS)
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PROJECT IDENTIFICATION DOCIMENT
(PID)

Regional Grains Handlinc Prograo
{596-00831)

I. Project Geoal

To reduce grain cvrices in Central Armerica and o rfacil-
itate trade in grains between the recvublics,

IT. Froject Purpose

™

To reduce losses attributable
cies and procedures of the Central
ticn institutions and tc bring the
level which will facilitate trade a

ITI. Proplem Summary and AID Resconse

A. The Froblem

Cver the vears, AID has, throuch its r
bilateral Missilon crograms, vrovided £ i
technical services to the Central Amer:

vand their cacvacilty to meet domestic £
credits, commodity stabilization crograms,

rural roads, research and extension Trocrams,
age facilities are programs that have been des:igne
plemented with the goal cof domestic food self-sufii
mind. In 1974, when faced with declining fooli crail
tion and the uncertainty of chtaining cheeaz grairn
world markets, the Central American governmen:ts laq
ambitious program to achieve basic food ¢rawn
by 1980. By early 1977 the five Central Arer:
had increased thelr grain storage networks fou
what had existed ten vears before.
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sufficiency in basic grains may be reachedi 15 the 1977/78
crop year. Another, lcss positive result, .3 that the in-
creased production response and the exwvan= ur in grain stor-
age capacity has severely taxed the admini:itrative and tech-
nical expertise cf the national marketing nwencles. Masor
financial and product losses due to mismanacement and grain
spoilage are becoming increasingly commony.ace.

The heads and revresentatives of grai: marketing agen-
cies have recognized this problem. One of (hs issues which
surfaced during their September 1976 meet:n: in San Jose was
the need for direct training in bkasic gra.n: storage and
handling. In subseguent meetings at the = :orking level, this
need was again discusssd and the followirs oroblem areas

identified:

1. There is no training available it the secondary,
vocational or university level which provides the
expertise needed to store and hundle basic grains.

2. On-the-job training provided to new employees is
usually unstructured and superficial. General
knowledge throughout the agencics of proper grain
storage and handling procedures =:nd use of equip-
ment is fragmentary and technical competence
generally low.

3. Communication within the agencizs 1is poor. Few in-
dividuals have a clear idea of now the goals and
objectives of the agencies trarsiate into program
design and work responsibilities.

B. AID Response

This project would initiate a reogionally coordinated
training program in bkasic grain storage :zn:d handling. The pro-
ject is based on the premise that improv: i efficiency in storage
and handling of grains can result in an increased supply avail-
able to consumers at lower prices and witl improvements in




quality. Increased vrodustion withoub imuroverments in stor-
age and handling facilities and crocedurcs mav do littls =c¢
improve the availlability of agricultural products tc the
consumeY and ultimately for regicnal trade. This trco-ecs

was chosen primarily because gpreliminary resgonses from the
national marketing agencies and such regicnal instituticns

as ICAITI, IICA and SIECA indicated that trairning

sterage and handling cractices throughout the reg:

needed to effectively and cfficiently manage extan

cal storage cagacity and increasingly larger amcoun .

1. Prodect Descrivtion

The gproposed troject would
sistance to expand earlier work in th
form grades and standards for basic g

croving and standardizing storage and b ina <
and among grain marksting acencies in the regaon, Technical
assistance and training would be zrovided through the Region-
al Grades and Standards Laboratory initiated under ATF? I.
a. Project Outputs and Inputs
1} Pro-ect-suvrorted cutyuts would include an

on-going training vrogram which would, through a series oI
lectures, discussions, laboratory cxeorcises, wWDOIx S@5S1CnNS
and field trips produce:

a Trained pecole to manace and coorate
grain storage facilities; and

) A research and wlanning Tarvaz:ility <o

identifv arnd solve problems resulting in or stemming Iroc
preoduct losses in grain storage facilities.

Training would be specifically aimed a2t incroas-
ing knowledge and skills in: a) cereal and feedgrain harndling
from rroduction to consumrtion: b) grain marxezing ani grain
loss problems; ¢} grain insvection and c¢rading: and 4) ecc-
nomic princivles of marketing and the corganization of small

and large firms.



2) As project inputs, existing trs raing material on
grain storage and handling prepared by ti.: USDA, Kansas
State University and others weould be assanirled, reviewed
and synthesized intc cidactic material {coorational manuals,
field guides, handbcoks, etc.) which (in translation) would
be timely and relevant to the types of probiems found in
Central America. Mced:ifications to estakblished U.S. practices
and standards may prove necessary to insul. complementarity
within Central American grades and standa: s and to insure
they are supportive of regional acceptanc: »f lmproved stor-
age and handling practices. Material pra:s:nted would include

blocks of instruction on:
1. The importance of proper st :age.

2. Fundamentals of grain struc:ure, moisture,
molds, and changes in storage.

3. Inspecticn, including stan’ srls, sampling, and
grading.

4. Storage and handling methor = and requirements
on eguipment, maintenance and facilities.

5. Quality preservation to irclude control of in-
sects, birds, rodents, and micro-organisims,

6. The econcmics of marketing including management,
operation, organization, inventorv contral, and warehousing.

b. Technical and Phvsical Resourzces Reguired

1. To conduct a base line survey cf the region's prio-
rity training reguirements; {approx. 5 =/m) $ 50,000

2. For the advisory asgistance to asserbtl:s and de-
velop uniform, area-relevant, didact.c materials;
(approx. 6 m/m) $125,000
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life-of-project period;:

deemed necessary to continue the
national level but not available
gional program:

c. Estimated Disbursement Ferioad

To strengthen ICAITI's caracity to conduct

To train selected individuals 1in specialize

training at

A four year disbursement teriod 1s

for this project.
gated early in the first vyear with progressi
amounts in succeeding years. Increasingly
lotments are projected for the countercars
life of project,.

2. Major Assumptions

v

The majority of the grant w

semi-
nars, workshops and lectures over the four vear

~
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In addition to conditioning this mroZect on
approval of second tranche financing for ATFF II, =?

ject assumes that:

a. The training which will be made
still be of interest to the Central Americ
cles:

-

~a
»

an

p. The introduction of uniform arnd
methodologies of handling basic grains on a
will be adopted by the marketing agencie

5.

s

C.

r i

There will be close coordinaticn
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national marketing agencies and the regional inst

involved in the project.

d.
will be available when needed tc develcr the
terial and to assist in the training.

The specialized technical exrert:
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e, National support prices will e adjusted to
levels meore closely aligned with existing i projected stor-
age and handling capacizy.

3. Other Donor Activity

R

During the first guarter of FY 14 members of

IICA's marketing managemont group entered .r:c discussions
with representativesg of the Canadian goverumunt regarding a
possible project in management aimed at the ~ational market-—
ing agencies of Guatemzla, Costa Rica and Y :nama. The gen-
eral purpose of this proposal is to impro -he management
efficiency of these three marketing agenci<s. To avoid any
duplication, ROCAP will be in continuing --ntact with IICA

and the Canadians durinc development of the FRP.

4. Alternatives to the Project

The training needed to improve basic grain handling
and storage practices could be furnished oy the bilateral
missions on an individual basis. However, oo achieve the
most cost effective approach in terms of #:livering a uniform,
regionally coordinated training program r=sulting in standard-
ized methods of grain handling argues that the project be

undertaken multilaterally. Given the exprossed need for the
training, and the existence of a regional institution with
recognized expertise in the area of grades and standards, the
proposed approach offers the best use of development resources
at this time.

5. Project Beneficiaries

The direct beneficiaries are the grain marketing agen-
cies currently attempting to efficiently manawe their grain

inventories. With project implementation, crain management
skills will progressively improve and helr "o reduce financial
and product losses due to mismanagement. These savings will
then become available to the national governments and may be
directed to other developmental purposes or vassed on to the
indirect beneficiaries, the consumers, ir. the form of lower

prices.



6. Project Replication

As the problem identified appears to exist in cther
regions, 1t is possible that what is learnei throuch this
project will be of value elsewhere.

IV. Financial Reguirements and Plans

Initial estimates call for a total pro-ect cost of
$1,135,000 with AID contributing $633,800,.
Sponsoring

CA Regional Marketing Othrer*

— AID  Institution Agencies ~ __ogoncr
Total _ Total oz Total _3: Teotal _& TCTAL

{(Thousands USS)

Grant: 833 56 50 4 250 22 200 18 s$1,13%
Project Design 175 61 12 4 50 17 0 17 g7
Training & T.A. 460 54 38 4 200 24 1s¢ I8 343

* Canadian Government

V. Development of the Proiect

A. Project Prevaraticn

ROCAP anticipates drawing on several sources for gro-
ject development. First, the Central American RDO's will :

surveyed. IICA marketing specilalists, U.5. cons
representatives from ICAITI will form the
identify specific tralning prior:ities ani r
interviews with heads and representatives ¢ s
ing agencies. Also, RCCAF will draw on the resul:
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project, funded by a 197¢ AID grant to the Locauue for Inter-

national Food Education (LIFE), which seeks o develop and
field test a set of guidelines that will s7 .ndardize the ap-
proach to and the implementation of a metha ~f determining
the extent and causes of grain losses in t- post-harvest
food system. Finally, from these and other schtivities to be
identified during PRP development, the aresn-relevant didactic

materials will be developed and will be pr=ssnfed during the
training sessions.

B. Documentation Schedule

The proposed project implementativr schedule is as
follows:
PID completion and inteinal review May, 1977
PID submission to AID/W June 1977
AID/W approval June 1977
PRP completion and internal review April 1978
PRP submission to AID/W April 1978
AID/W approval May, 1978
PP completion and internal review Sept. 1978
AID/W approval Oct. 1978

C. Respurce Reguirements

The following consultants and temucrary duty staff
are necessary to advance the proposed project through inten-
sive review to the final PP:

Number of | Length
Specialists of Approx.
Required Area of Expertise Time Cost

1 Grain storage facilities oper- 3 m/m $ 9,000

ation and maintenance

2 Grades and standards implemen- 1 m/m 12,000
tation

-~

1 Grain storage technology 2 m/m 6,000



Number cof Lencth
Specialists of ApTrox.
Reguired Area of Expertise Tire Cost
1 Management and Marketing 2 e $ &,000
Training
2 Curriculum develcpment and 1 o £ ,o0¢
instruction
Total £39,c0¢C
Vi. Policv Issue - Reqgicnal Justification
It makes sense to undertake the trocram regionzally (as-
suming that ATPF II goes ahead) because 1) there aruear o de
econcmies of scale by undertaking this 2vze of troocram once
rather than five times, and 2) achievement of unilormly niche
levels of grain management will facilitate increased =—rzde an
ccoperation, thereby directlv suvrorting the gurctoese % zhe
ATPP,
There appear to be several regional insztitutions which

i
could provide assistance in this area, viz. INCAT, I
ICAITI and IICA. During proiect develcpment we will
the relative strengths cf each and whether zhe s
be vrovided will be reguired cver an extendci oo
should therefore be instituticnalized.

¥

(o
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bean send 1 ©o- ontral American
annual regulrer - 0 for bean seed
5 chan 0097 of thiz im-

a survey in the use of immx
region showed that only 1.07 of
were being produced ir e razion ard laess
proved sced was certd ‘

Considerirc i-
small to mediur size farms

ilow usage of Inprro- . Train seead by
f, 1o ods obvious £ v oare not
participating in technolos: advances acnhiev - ZUrough agricul-
tural ressarch; improvad which 1z basic - Zworoved produc-
ticon, must e made availalls o and planted o oo,

. ATD Respo

o
)
|

In 13785-7¢

.(-1 o

“he seed productior
and supply systems in Jaoo Whiseissd
ies of na-
, anag

jiitional produ-
i ospecialists con-

¥
tiornal systems, identify
geest needed improvamso
s have 7ol mads opeat::

[
.

Econoric incentives for inc. 0 g procucticn,
which 1= the mazor recsuls o = of Improved
sead, hive not heen suffici:

from use of improve? - s0d have not heen
effectively demorstrated in ¢ context of the
stall farmer’s odroduction oo,

3. Privaro =zeed zompanies foow. ©ietr promotd ondl
and markating prograns alme: . xelusively on
1

the _arvs commercial farmear.
ot seed orograms ha ot a large extent
wentirated on supplt  f veed to commercial

hanause littls promccicral effort was

5. Lgric:izaral develoDment or - ams nave devoted
Pdimplementation

scanT dArcention

o, Tecennioal blems arising ~f relatively
unfaveoeanle cliimatic condi o 5 for seed
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A grant-fundec corponent of the proj svald be reguired
to: (a) bulld capacity of rerional agencies to ew o Liitw projects for
financing, (b) to assist naticial agencies throus 74 and TCAITI

and nrocese o i quality con-
fonal canac’ v ton oertify seed
semi Sroooration about the
smali—prodnver sopulation.,  The

To provide assistance to
trol and other measures,
for zale to small producars
usefulness of gooc sezd to
grant component would total

I £t & m Cost

Certification laboratory eziiir $500,000
Seec Certification Trainins 200,000
Information and advisory sarinzs 800,000

TOTAL $1,500,000

wWhile the prcijscc would bettsr the = iwv of improved

seed by financing private ¢ or oroduction and trsing and puhlic
sector ingpection and certiflcstion activities, b rountry would
have to promote among small oroducers the use of -o0n sesd via its
extension ang credilt programs (se2 Reglonal Small i Mass Mecdia
PIT). The project assunec tnare 1s an in-counts o :livery syster
in place able to get a reliszle supply of irexpe 1o seed into the
hancs of small farmers currertly using other Innio . [a,g., fertilizers)
hut only getting limitad hersfivs because of the :lcilo seed they use
Credit to producers of seeccs rmost suitable to peo i o where small Dro-
ducers are concentratec 1g ons mochanism,
an laboratory op rairico in Costa Rica

could be used for training onal technicians, =00 country has
seed certification servico: which could b2 expar. o,
IT. Financial Reguirerents and Plans

During project cavaloomant (See UIT bhelow ~he following best
estimates of project costs will be documented, . crosent a $22,500,000
program appears to be a mianarzable level of act’ I Tor reaching with-

in the 1ife of the project on2 half of the land - =23 in grains produced
by small traditional farmer:. AID, host country ww. other donor contri-

butions to the project woulc follow the patterr now below:
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Source P Timing For:
1., Agricultural Econorist nID 2 . Jan-Feb, PRP
2. Seed Marketing M3l 1o, Jan-Feb, PRP
3. Seed Froduction MSU 3 moe, Aopil/June PP
4, SGeed Processing & Certiticartion sl 30, April/June PP
1V, Policy Issues
1. INTAGRD argues That inadequate use - iruroved seed is

a problem commnon to all C. 2, countries, The HY v suggests that
the regional institutions +izht he able to do sootr irg to help in a
way more efficient than fivo zountries actine ind o -minntly.,  This
must be demonstrated,

Some savings ars certainly possible v the production
of seed varieties in one colaury wnich may bz swi o Lz dn others
A wide range of micro-climats: precludes each co -+ from producing
all seed varieties necessary,  Still, sirce sever ! of these micro-
climates are shared by two cr more {, B, countri-: Thore exlst

cpomortunities for specializarior and trade of sz- .,

In brief the izsue 1s whether a reginnz! approach to
this common problem in C. Z. 1s the most efficier:, 2r whether bilateral

programs are, or can fe of reater benefit. On = oTher hand, if,
in the light of orogress on 20°F 1, CRRET moves i~ The agricultural
sector mopre broadly defined trade, and parric- Larly with a promo-

tional rcle, financing of 12 sead prograr throv -l TLEET may be easier
to justify,

2. The size of sroject should he v rtbor examined,
Should it attempt to meet the IHTAGRD goals, or . s lesser target?
If the feasibility of a dizcrete project proves = at a smaller
scale, it can be later expanied, If a discrete pijnct does not

prove out, requirements In ~h2 szed area could Do reorperated dnto
Arrp I1.

3. What will be the long-term roles £+ -e~icnal institutions
(e.g. IICR, ICAITT). Is tnair involvement in €@ sroject essential?
Uh t ds the role of U. &. technical assistance”
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mixed farming enterprises.

L i

I”(‘ Froadt i aaeio HESUGIA L 148 Sty Bl afafffunds)

P aNA T LG OF TI0T CLOATANCE (g Tatc Tecee - Frecoen

ya i 8
— - = Al ‘=, s® ree A~ 'w es LTy
Lignalure L // TATT e Ceammie e .
s o Y O B
-, b

Title (3ate Ty l

__-__ Director 12}75 1;?71;1"7]
Ain 13302 (5-70)




PROJECT IDENTIFICATION DOCUM T

(PID}
Regional Animal Systems Resc:rch
{596-0079)

1. The Problem

Livestock (e.g. double-purpose cattle, nogs, sheep,
goats, chicken and, increasingly, rabbits) slsvs an important
rcle on small farms in Central America. I7T rrovides protein
from meat and milk, beasts of burden for 1211 vreparation,
wool for home use in clothing, blankets, et:., skins for
clothing and sandals, fertilizer, and cash tor purchase of
essential basic family living needs as well as for production
inputs. Reliable data on the contribution »f animals to the
income of families working on such farms ar: not presently
available. While almost all ¢f the estimat:d one million
small and subsistence farms in Central America produce some
animals for either home use or sale, a growing =- though
still unguantified -- number of small farms z2re specializing

in animal protein production as a major scuzce of their in-
comes. Small farmers typically pasture animels on land un-
fit for crop production. Feed crop residues and weeds (as
well as some graln not fit for seed or human consumption) at
times supplement pasture.

There are approximately thirty animal researchers in
Central America and an cstimated one hundred extension agents
working with animal producers. Most of the research work
presently undertaken is on feed mixtures, Lreced improvement,
some pasture plant studies and pasture rotz:ion schemes.
Results of this work are most often adapted o medium and
large farms commonly producing purebred animals or purebred
crosses. Little attention is given in ressarch to the pro-
blems of small livestock farms growing native stock almost
exclusively, and almost none is dedicated to ilmproving animal
production as an adjunct to crep producticr on small farms.
Consequently, income from this source is locw and farmers are
working far less than their capacity or ar: wasting valuable



inputs capable of augmenting their family incore or nus
Techneological packages specifically desicned for smal
animal production are unknown and are needed.

Ingquiries into the zresent effectivencss of animal zro-
duction on small farms by Central American techn :
indicated that production is extremely low como
of larger producers. Cattle on small farms usa
killing age in five to sewven vears instead of
hogs require from fifteen to eighteen months ¢
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aTTain reason-
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o
able killing size rather than eight to nine mocnths; laving
hens average 75 to 120 eggs per vear rather thar 130 zo 200
eggs, and double-vurpose cows average an estimased €00

milk annuallv, instead of a potential 1600 Xo. or more zers
Vear .

CATIE, located at Turrialba, Ceosta Rica
years trained senior livestock specialists
level and has conducted both applied ancd basi
beefcattle and double- pur“ose criollc Pdtt

duction. They have also conducited researc
animals (notably sheetr and hogs). Since 19“4, wren
initiated its new focus on small farm agriculture,
Trovical Animal Industry Department, consistirng of
two MS, and one BS vrofessionals, has underzaken
tive approach to dairy producticn. It is
attaining a maximum level of milk or beef
instead of the more conventional ver animal
minimum of supplemental feeding. T es
integrated team and has resulted in a techn
for areas similar to Turrialba, cacable of
14,000 liters of milk per hactare annuallw.
under wet trovical Costa Rican conditions,
hectares in size can crovide a good family
however, CATIE's small farm dairv worx is
Rica.
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In Panama and Honduras, CATIE is prewviding zecnnical zs-
sistance in beef cgreoduction. Recently, JATIE sigrnal z thres
vear agreement with the Canadian Government =c underfaks



surveys and research in the usc of crop resifucs as a basis
cf cattle feeding.

2. The Proposed Response to the Problem

ROCAP proposes to initiate, through CAT I, a regionally
coordinated research program for the improvonent of small
farm income from animals t“hrough the develcoprniont of technolo-
gical packages adapted tc both animal and m.nedl farming en-—
terprises. A small farm enterprise will non exceaed five
hectares on soils classified No. 1, 2 or 3 .n :ha new USDA
soil clagsifications nor over ten hectares o scils clas-
sified No. 4 or above. This program will us«< an interdis-
ciplinary research team located at CATIE and i selected
Central American countries to bring together nitional re-
searchers 1nto a regional organization to fa:ilitate training,
eXchange information on research underway aid, most important-
ly, assist in designing anrd conducting new r:s:arch on small
farms.

a. Project Description

The project will pe initiated by a ::rvey carried
out regionwide to determine the major const::ints to increas-
ing small farm efficiency and, simultaneous!l,, an analysis
will be undertaken of ongoing research, res::vch facilities,
information availability and areas in which ftuture training

should be concentrated.

Based on the results of the survey, research on one
or more animal types will be undertaken wher: it is deemed
that most improvement can be made 1in a short time. The pro-
gram will work in ten geographic areas in wn:ch there are
high concentrations cof small farms. At leas: two integrated
research projects will be undertaken per counbry —- one in

an area where animals are the predominate scarce of income

and one in which animals supplement the incomc derived from
crops. The animal research on supplementation of income in
cropping farm situations will be carried oul: .n the same areas
as the ROCAP/CATIE multiple cropping research. Since Canada
is supporting the study of crop residues for heef and dairy
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cattle, this project will draw upon that researc

I3

Animals used for exrerimentation will be zhose found on
the small farm. Animals will be treated for tarasites, vac-
cinated as reguilred, and will receive surtlemental minerals,
Seed or planting materials will be provided by “he zrotect if
necessary, but planting, irrigation, and fencing will e Tro-
vided by the cooperating farmer. Research Zata will be ana-
lyzed at CATIE and the results published cr otherwise made
available to the extension service, banks and mass media
through national countergarts and regionally through the
ROCAP/IICA agricultural information croiect. Research ravers
will pbe presented at the regional annual animal resszarch con-
ference to be held in a different Central American ccuntry
each year.

Ten Agronomic Engineers will receive MS level fraining
1n some major asvects of livestock rescarch sither in The
U.5. or Mexico, or at CATIE. Ugon the ccmrle of theyr
training they will return to thelr countries w2rx for the
Ministries of Agriculture, Der crevicus agree: (vwo vaars
for each vear of training). The Ministriss wi azreg T em-
vloy them upon their return and succlement their trzinaing
stipend as required.

Short course training will be cvrovidei by the CATIE
interdisciglinary staff. Courses will be on such tosics as
research design methods, survey technigue £ manage-
ment, ensilage, mineral reguirements and lica*icon
to small farm situations, and animal sanit Trairing
manuals for each course will be grezarcd

Quantitative criteria will be Zevelozed Zuring the nro-
paration of the PRP for the improvement in croduction or in-
come for each technological package Zdevelcped.

. Proiject Qutputs

(1) A cocrdinated network of C.a, rnaicnzl live-

stock researchers will have been crganizel.




(2} Ten C.A., technicians -- twc from s=zch country -—-
will have been trained at the MS level and will. ko actively
working on the solution of animal production po.oblems on

small farms.

(3) At least eicht short courses wi! . have been
held in the region on animal improvement and ra:c<oarch methods
adapted to small farm situations.

(4) A survey of swmall farm animal rroduction pro-
blems will have been completed and transferre. o the national
and/or regional informatiorn transfer agencies I+ r their use.

(5} At least five technological packscos will have

been developed.

3. Financial Reguirements

The total costs of this new initiative are cstimated to
total $2,699,000 of which ROCAP will contributae 351,693,000,
CATIE will contribute approximately $564,000 largely in kind,
and the five national governments and small ferm operators
will contribute a minimum of $442,000. More = curate esti-
mates of the counterpart contribution will be developed during
the preparation of the project review paper.

4, Development of the Project

The PRP will be prepared with the help «f CATIE and the

Central American countries. Project details, =such as location
of survey locations, types of training and sirni.ar elements of
the program, will be discussed with national ¢ a@ncies. ROCAP

will work closely with bilateral USAIDs on tl: uroject.

The proposed project implementation schoduie is as
fellows:

Preparation of FID Mav 1977
PID submission to AID/W June 1977
AID/W approval of PID ‘uzgust 1977



Completion of PRP Mawv 1378
Submission of PRP to AID/W JTun2 1978
Approval of PRP by AID/W Suiv 1973
Avproval of PP bv AID/W Octcher 1973
Initiation of project March 1979

5. Assumptions and Issues

a. It is assumed that the Central
will be sufficiently interested in this
allocate personnel and funds or emcloy
vide funds for this project.

b. It is assumed that CATIE will Te i
taking a new regional activity in this ar

additicnal core pudget suprort for their ooun
bution. This will require that CATIE securc
at least three additional Centiral Arer
financially and as members of the CATIE 2Board

¢. During croject development RCCAF will examinge wheother
after four years, enough momentum in the five couniries will
have been achieved to obwviate or reduce any regulirement for
continuing survort from CATIE. If it iz iz

success hinges on CATIE's ability to
process, ROCAF will consider obtailning
ernment commitments to provide sufficien
sustained crogram as a condition orecc
this project.




Regiognal Aniral Svyvstems Researc:
Estimatced 4-Year Budget

I. ROCAP Costs

A. Long Term Professionals

Animal nutritionisi (pasture and fee ¢

4 years at $40,000/year 160,000
Small animal production specialist

4 years at $60,0C0/vyear 240,000
Ruminate (cattle) production speciali :t

4 years at $40,000/year 160,000
Veterinarian 4 vsars at $60,000/year 240,000

B. Short Term Professionals

Statistics, marketing, publications,
ecology, etc. 4 man/years at $60,000  -car 240,000

Total professional costs $1,040,000

C. Sub-Professional Personnel

2 secretaries at $4,000/yr - 4 years 32,000
2 data clerks at $3,000/yr - 4 years 40,000
laborers and short term contracts 40,000
112,000

Total personnel costs $1,152,000

D. Eguipment

Vehicles - 3 pickups, 1 sedan a/$7,00) <a. 28,000
Laboratory and field scientific equipment 50,000
Office and calculating equipment 15,000
Animal demonstration facilities 25,000

$ 118,000



E. Qther Costs

Travel and per diem 2z ,00C
Seeds, incculation supplies and
minersl feed sucrlements 2,000
Communications 3,000
Maintenance of vehicles, field zand
scientific eguipment 32,600
Publications and reprints 23,5802
Conferences and seminars 53,000
S 2é3,00C
F. Training ~ Long Term
10 twoc year scholarships (MSc level for
national researchers) a/$8,000/ear 1E€0 000
Total ROCAP costs $1,8933,C00
II. CATIE Counterpart Costs (in kingd)
A. Professiconal
1 animal grod. specialist, 4 vears
at $40,000/year iTtl, 200
1 pasture management adviscor - ; Zime
at $40,000,/vear 32,080
1l research assistant 4 vears at
$15,000/vear 62 ,20¢
5§ 322,000
B. Subk Professional
1 Secretarv at $3,000/yecar 13,0008
Research assistants and laborers 33,0080
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Other Costs

Office space and eqguipment

Field research land and animals
Electricity, water, ectc.
Laboratcry space and eqguipment
Per diem

Animal feeds, minerals, etc.
Misc., research ccsts - chemicals

Tetal CA2TIE counterpart

National Counterpart (in kind)

15 medium level professicnals - all
costs for 4 years

Vehicles and maintcenance

Travel and per diem

Laboratory, office and equipment

Misc. seeds, suprvlies

Communications

Total Counterpart

25,000
80,000
10,000
25,000
206,000
32,000
10,000

264,000

S 564,000

300,000
40,000
20,000
32,000
40,000
10,000

$ 442,000

$1,006,000




61

AGENIY FOR INTERNATIONAL DEVELOPMENT

TRANSALTION COOE

' ] A = 4co
PROJECT IDFNTIFICATION DOCUMENT FACESHEET B0 T foaner =
) Z Ceoce PSR
TO BE COMPLETED Y QRIGINATING CFFRICE 27 e v
3 Lul o RY LN IIIY M XL TN Tiwdzin oML A
ROCAF D
S. PROUICT NOMVDER (7 igiva) L, Gk T To FRILIIT THTLE {uaxiviw =0 ‘::-7'“’) o
s M. svusoL (s, cook - ~
C:>9o-6080 j LA e [Leglonal Srall Farc Mass Media Trair‘.ing.‘j
p——" i Y

B, "I 80300 CEXT DOIUENT 12, E3TIVATED I0STS =
/ 2 = erp 5"3 __"g SO0 om £ wacte, $1 2L JA TFoso)
A2 I B. Oars i Pt 3oo2if BEE
3= A, 41D Aewalem - ATED 1242
9u £S5V ATLD 7Y OF . foidizaion OBLIGATION F¥era ot
U.S..2.
s INITIAL FY | 7] 9] b. FINAL FY [8] 2] A D97 T nTey 040
r, CTwEa Zowlvisl f
e
TITaL ¢ 1Z3:
I, PROBOIED CLOGET A:D APEICSRITES §_o03 ($000)
, £ B _
A, ADFE0~ | B, SRIMARY P, wARY TECH, CO0OF £, FI®ST 7Y 79 LiFE IF oesl.IlT
FI|ATION AL R T - —— -
2028 | N. Smawy 3, Loaw F. Granr . Loaw oW, Cean p 0, Lzaw
¥ J = - i H 3= !
(1} FN 252 B 070 K1eg ! im0 I
1 H
124 T
FR B i
]
010 | 140 | 5
i _—— e ———
TETES 8T S8 Y %85 T Mt SAlw) [
Aty s Dl CwamalTIRs)
To increase small farmer awareness and use 2f groduction, market-
} ing and cther useful sociop=-economic infcrmazizn.
i P
P I Cuax(mn 8O0 CAmASTIRS)
P -
!

To train and mobilize naticnal and regicoral acricultural
cations personnel and local radio-T7 -newscaoor perscnnel
to better serve smzll farmers with usefil informaticon.
|
;, -
|7. P Cena MUY L Lol el a0y wr T Ao ey
Agricultural Mass Media expert - 2 mm
RDC - 1 mm
T ] T8, i v .
ERR, T’fT'_f—_' e T
o™
[ W‘_ﬁ_'___‘;:f_'_"k bbb LY
e
Directer
N EER



- 62 -

PROJECT IDEMTIFICATION DOCUMENT

(PID)
Regional Small Farm Mass Media Traoining
(596-0080)

I. Prcblem and Response

Too often the small farmer and his famiiw are outside
the eccnomic and social development of his courtry because
he has poor communicaticne. At this time melhods for the
small farmer to effectivelv and dvnamically oormunicate on
matters of production credit, inputs, product. n/technical
recommendations, marketing, available service:., and policie
is inadeguate. This mass media communicaticr: wroject can
help the small farmer run his business more <. ocbively and
efficiently, thereby increzsing his income =rd standard of
living.
IT. Proiject Degcription

The project will mobilize and train nat . =ral and re-
gional agricultural communications staffs andt !<cal mass
media (radio, TV and newspaper) staffs to ol ::'n, process,

prepare and disseminate uscful production, wma-keting and
other rural sector scocic-economic informaticor nseful to

small farmers and the rural poor. It will ru: into practice
a delivery and feedback communications systenr -hat serves
small farmers and the rural pocr through the i1-2 of mass

media channels.

A C.A. regional headguarters will be est:znlished to
serve as the focal point for_ the project and for the Small
Farm Communication "School".=

arm Communi-—
.53ts and for

1/ "School"means a training program in Small
cations for agricultural communication specic

a7

mass media staff. Some training will be dore¢ it the head-
quarters, but most will be done at selected nzass media
centers., Over the life of the prcject the zct on moves

from a training activity to become functionz! »Hr an on-going

basis.



The project/school, with the help of the rnational agri-
cultural information cocrdinator committees and other rnaticn-~
al agencies, will select and organize key national level com-
munications specialists to form a national work unit that

manent basis. These communicaticn sneCLalls*s hlll oo“ain
pertinent information on a timely basis from reliable scourcsa
The specialists will review the information received an
process, prepare and program the dissemination of zhe 1
mation to small farmers/rural voor through mass media chan
(radio, TV and newspapers).

The school will provide training on a regional basis az
the headquarters, and at selected sites that have facilities
and egquipment for the specific planned training. Srcecialists
from the Central American countries will be broucht tocether
to learn and practice their particular skills in treraring
materials for radio and T.V. programs/communications, for
newspaper articles, and for other media technigues.

Project technical staff will follow-up and crovide gen-
eral and specific skill training at the nationrnal level. This
training will be followed up with on-the-job technical assist-
ance.

Exchange of communications specialists between agencies
and between countries will be used where beneficial.

General material, information and programs that are ZJe-
veloped will be exchanged among the participating countries.
Countries receiving materials, information, radio/TV szot
announcements, regular scheduled programs, and newssaper arti-
cles, may use the material received without mcdification; how-
ever, in most cases modifications/adarptations will be neces-
sary. For area-specific materials the text from one countrv
may nct be cof use in another, but the methodolocy, rresenta-
tion, style, etc., will be useful.

2/ Sources will include thosenational and recional acencies
that are participating in the Central American Ac¢ricultural
Research and Information Systems Project.



IIT.

IvV.

- H4 -

Outputs

The Small Farm Mass Media Traini-<¢ program will be
included as a wart of the navicen- i agricultural in-
formation praogram of each Central “msrican country
and will have support from the - wrz2rnments and from

local mass modia agencies.

A Central American regional small farm communica-
tion headquarters, including a misgs media agricul-
tural informartion "school", will @2 =stablished.
National and regional agricultu::! znd educational
communication specialists will ! : identified, mobi-
lized, organized and trained to htain, prepare and
program useful, timely informati r for dissemination
to small farmers by use of mass urdia.

Mass media organizations that se:w=2 Central American
countries will ke identified, moinilized and trained

in the programming and use of ag::cultural informa-
tion beneficizl to small, remot: farmers, as part

of the mediz's public service o rwarications pro-
grams .

At least one radio station and ore daily newspaper,
per participating country, will ¢ disseminating in-

formation especially directed an swall farmers on a
regular (daily/weekly) basis, serding information and
systematically receiving feed-pack from the target
group.

Resources Reguired (d-year life of rroject inputs)

Technical Resources

U.S. Technicians (long-term)
2 Agricultural Information/Mas:. M>rdia specialists
78 M/M




U.S. Technicians (short-term)
Agricultural/Information/Mass Media specialists
24 M/M

Regional Counterparts (IICA and/or ICAITI)

1 Agricultural Communications
specialist full-time 48 M/M
plus short-term support 48 M/M

National Countervarts (in each countrv)

1 National Program Coordinator (full-time in each
country; plus assistance of government communi-
cations technicians.

Mass media staff time.

FPhvsical Resources

Many of the physical resources needed are availlable
and can be mobilized for project use with minimum
cost.

Facilities tc¢ house the project are available from
counterpart agencies. Facllities to hold training
are avallable at the various agricultural informa-
tion agencies and training centers in the countries
as well as facilities at IICA in San José and CATIE
in Turrialba. Technical training could be conducted
at the media locations in each country. USIS has
communications eguipment in each country that would
be useful in project support.

Although most of the project's work and training
would be conducted at the participating agencies,

it is anticipated that some mass-media (tape/radio)
eguipment will be needed at the project headquarters.



V. Assumptions
1. That the Ministries of Agricultuys and/or the Minis=-
tries of Education will support the pro-::ot,

2. That tne Central American radic =zrnd TV stations and
newspapers will be willing to participat: in the project as
part of their public service programs.

VI. Current Activities

An excellent base existg in Central Worica for launching

this small farmer benefit project. The frllowing are a few of
the current efforts that this project wil. support and will
draw upon for mutual henefit in providino assistance to small

farmers and the rurai poor.

CATIE/ROCAP in their Small Farm Crocoing Systems project
are working with the Central American na: icnal research organ-
izations to find more efficient and effer ive systems of pro-
duction on small farms. Their results will be put to more ef-
fective use 1f small farmer communicatior is improved.

IICA/ROCAP with the Central American Agricultural Research
Informaticon Systems {PIADIC) program are working with national
and regional organizations in Central Ame:ica to develop sys-
tematic information improvement programs in the Central Amer-
ican countries which are working to impr:o.c/standardize re-
search reporting, improve/standardize agricultural rural sec-~
tor statistics and crop forecasting, improve and/or establish
national information centers with standardized data banks
(classifying, coding, storing, retrieving: and improved data
processing, analysis and packaging of information for specific
use (including area-specific packages of technology). Also
the project is working to improve the marke: news services.
This proposed project could be an excellent extension/outreach
component of the PIADIC effort.

ICAITI and ROCAP have a transfer of n»chnology project
that is developing a data base and networl in agro-industrial



information. The Small Farm Communicatior trogram could be
supportive to this project.

In addition to these projects, there are in each of the
Central American countries small farmer grcects that the
proposed small farmer communication rro-ect cculd sucrort or
draw upeon for mutual benefit in assisting the small farrver
and rural pocr. Some are: INVIERNO in Nicaragua, Basic
Village Education in Guatemala, the Asentarientos protect in

Heonduras, the Cocoperative Development grogram in Josta Rica,
and the Land Settlement in El1 Salvador.

The Central American countries are gplanning aZditional
crojects o benefit the small farmer. Regiconal agencises also
are planning additional projects such as horticulture research
and animal research for introduction into stall far— svstems,
and projects to improve intraregiconal trade and agricultural

marketing that will benefit smeall farmers.

VII. Alternatives

Many methods, arcound the world, have been trie
being tried to get information and technology to the small
farmer., Few methods can reach the masses excect the
media. Therefore, optimum use should be made 0f the mass
i

media to reach the poor in Central America. Develozinz the
project on a regional basis is an effective and efficient

way to serve the needs of the countries. Most cf the basic
methodologies, training, technical assistance and gereral ma-
terials will be interchangeable, transferable, and acclicable
to all of the countries. Each country using the core rgrograms
developed by the regional project will have a worxing svstem
which can expand in terms of information rrovided, freguency
number, and types of mass media channels as carabkilities and

resources become availilable.
VIII. Benefits

The rural unemployed or underemployed, as well as the
agricultural sector in general will benefit through timely
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mass media communicationes on employment opporturities within

the sector. Diffusion of research results ans rocommendations
will directly benefit the small farmer. Altheonah the project
should develop slowly and should carefully sel=ct its priori-
ties of information, delivery schedule and mass maedia collabo-
ration, the spread effect is almost unlimited. &4t the begin-
ning, limited information will be provided tc ore or two radio
stations and/or newspapers in ¢ach country, bLut with time,
more and more production/marketing and other sor lo-economic
information can be disseminated more frequent! znd through

more mass media channels.

Financial Reguirements and Disbursement Sched.ilc for the 4-vear
Project

ESTIMATED BUDGET
4-Year {(S0CO)

ROCAP Contribution

UUS Personnel lst/vyr 2nd/vr Iri/ oy 4th/vr
US Technicians (Long-Term) /¥ Cost M/M Cost M/¥ ost  M/M Cost Total

Agricultural Information/
Comm,, Mass Media Special-
ist 18 110,024 150.0 24 150,53 12 75.0 485

US_Technicians (Short-Term)

Agricultural Information/
Comm,, Mass Media Spec. 6 40.0 6 40,0 6 0,0 6 40,0 160

Other Costs 150,0 150.0 1500 150,0 600

(Short-term contractors
Local & Third Country),
Travel & Per diem, Courses,
Training, Workshops, Sup-
lies and Equipment, etc.

TOTAL AID Cost 300.0 340,0 2400 265.,0
per year

TOTAL AID Cost $1245
(four years)



Counterpart Contribution

Regional Agencv Counter- lst/vr 2nd/vr 3rd/vr Zth/wr Total Cosc
part (IICA or ICAITI) MMM Cost ¥ Cose M Cage MM Case - Years
LT Staff

1 Agric Comm. Spec./
Project Coordinator 12 0,0 12 0,00 120 L0 12 L8 1e¢. 0

ST Staff

Agricultural Comm,/
Info, Mass Media Spec. 12 40.0 12 0.0 12 0,0 12 e HE RN

Other Cost Contributions

Regional & National Offices
and facilities 10.0 10,0 c,0 e, 40,0

National Level Counterpartl

Fyll-time staff

Small farm communications
coordination in each coun-

try {including Panama) 72 60,0 72 60,0 72 A0.0  FIZ  &O,Q 2,00
Cther Costs
Office facilities and
equipment 10,0 10.0 10,0 12,0 0.0
Total Counterpart
Contribution by years 160.0 1600 160,0 160,02
Total Counterpart
Contribution for 4 years £30.0
Total AID and Counterpart
Contribution Cost 460.0 500.0 5300,0 L25.¢ 51,335.0

1/ National level counterpart includes only project coordiration, office location
and equipment (does not include the staff to be assigned to the project)
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IX., Development of tho Froject
The project will he developed from &
analyses, experiences, reliationships, and

gional agricultural anrd research

three years in projects such as the Small

informat
structures that have Lesn developed durinc

PP A

sl

'y

tems project, the Agricultural and Research
ject, the Guatemala Netional Basic Village 1

and the Transfer of Technology preject.

these
assistance from

Project staff from
with short term techniczl

activities -

Vi

N

~innal and

of studies,
re-
oirganizational

e past two or

o -m Cropplng Sys-

Trnformation pro-
lucation project,

i be used along

T

ties, USDA, national &ns regional agricultuar
agencies, and from the potential mass med: o
A PRP will be subritted in March 1972

Resources
man months

submitted hy October 1973.
the PRP and PP include three
ices for each.

X. Issues

1.

Are the Ministries of Agriculture

o

and Education in the Central American coun!y
actively participate in a Small Farm Communicatilion program?

2.

a project of this nature.

T, U.S.

universi-
communication
marticipants.,

i

and a PP will be
necaisgarv Lo prepare
ot

nsultant serv-—

Communications

ies willing to

Are the local mass media (radio, 7V stations and
newspapers) willing to participate, as a pubtiic service,
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PROJECT IDENTIFICATION DOCMENT

{(PID)
Regional Seismic Instrumentatic:; Network
(596-0072)
In June 1976, wher ROCAP was preparing this proposal,
the CAS General Assembly, meeting in Chils: decided to sup-
vort a feasibility studvy for the installat on of a seismic

network in Central Amavica.

In Decenber o
OAS Permanent Executive Committee of the inxt

Council for Education, Science and Culturs

for the two-month study of a Central Amer::s
I

work. In May, 1977 ROCAP was notified by

Guatemala that the OAS feasibility study wov

October, 1977.
The proposal is included
contingent basis, and will bhe

OAS study and plans reveal an

Currently, Nicaragua has

being expanded, Guatemala is designing 1ts ¢wn network,
El Salvador is considering establishing a nretwork but prefers

in this ABS,

further devie. o

appropriate

an extensive

that year, the
ar-American

soproved $22,000

e

i selsmic net-
o OAS office in
td begin in

‘herefore, on a

ped only if the
le for ROCAP,.

rotwork which is

and

to do so in conjunction with the other Cen-ral American
countries in order to facilitate interchange of data.

The complete PID appears

in our FY 78

MBS .



Project 4t be
& Nyumbier /Sups oot

Food 1

Agricultural Rescarch

and Info. Systoms
5960048
'
mS01l Fertility
T596-0063
I
Small Farm Cropping
Systcms
596-0C64

Regional Nutrition
596-~0065

Agricultural Tradc
Promot ion
596-0074

Horticultural Crop
Development
596-0073

Lianl
Evaliuat ion
Submisition

At e

June 1976

May 1977

May 1977

(3) (4) (")
Dat o of

HSubanisnnon

FY JH o ad/on

Peer ponl

Cover ol

Numbor of Y 70 Newxl
Lagt PAR Chvaluatyon Bvalual ion
761 July 1978 1o mont hy
March 1979
- March 1974 11 mont hs
- April 1974 Onc Yeaoar

March 1979

- Feb., 1978
June 1979

9 months

- Jan. 1979

- March 1979

CHEDUTE FOR FY 1978 ANL BY 1979

(&)

Remark s

PY YT cvaluat ion
Scpt o 1977

Final Ivaluation

FY *77 c¢valuation
Junc ' 1977

New Project; eval.
depends upon when
project starts

New Projoct: eval,
depends upon when
project starts

n

in



Project Title
& Number/Subiect

ﬁbwbbmwwdcmwSmmm
svelopment TT

Agribusiness
Development
596-T-016

Education and Human

Rescurces Development

FSIECA Institutional
| Assistance
596-0040

Trangfer of Tech-
nology
586-0066

Rural Sector Manage-
ment Improvement
596-0067

C.A. Schoocl of Busi-
ness Administration
5%6-1.-012

Date of

First evaluation:
Loan signed 2/2/77

First disbursement 6/77

No FY '77 evaluation

FY '77 evals in Mav and
Sept. 1977. FY '78 eval.
requires AID/W (TAB)
participsiion.

Last Submission Period
Evaluation FY 78 and/or Covered
Submission Number of FY 79 Next
Date Last PAR Evaluation Evaluation Remarks
- - Qct . 1977 One Year
Ot . 1978
- - dJunc 1978 Ono Year
June 1279
April 1976 76-4 Nov. 1977 19 months
Nov. 1978 planned.,
- - Maraly 1974 Phase I -
18 months
- - Cct. 1977 16 months
Sept. 1978

July 1976

CAPTO A-73
8/20/76

Project completed
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Tt lee
& Numbieen /Gl el

F'ro .__..._

vt o 106 Deve L=

ment Actaval ied

'

Housing Technoeal
Asaral ancoe
H96-0015H
Special Dewvel ANt
Activit 1oy -
SG0 0160

Ber 1120

CABEI - Economic
Integyral 1on Fund
596 -1.-0048

Lxport lndustrics
and Tourism
596-L-010

Tourism Infra-
structure
596-1.-013

Highway Infra-
structure
596-1.-014

Frorsit
vabuat yon

Submission

3..% 19770
Jan. 1977
Cct . 19713
Sept:. 1976

Nuinlie-r 0
Ly PA

.\M_ln.

=2

CAPTO A-15
2/15/74

Meme,
Venovzia/
S5chwaby,
/29770

Dat e of
Submisinsion
Y 783
FY 79
dvaliuat 1o

July 1977
Nov, 14977
July 1977
June 1977
Junwe 1978
June 1979
June 1979

and/or

Fror o

Converedd

Next
Evalual ron

I3 mont b

1]l months

44 months
One

Yeur

33 months

Remark:s

,,,,,, [E N P

Final BEvoluat ion

Final Evaluat ion

Scoe comment s
attacherl

Sce comment s

attachoed

Sce comnents
attachod

comment s
attached

Seoe



- 76 =

NOTES ON EVALUATION SCHEDUL:Z

Tourism Infrastructure (596-L-013). Eva uwation of

this project has been postponed awaiting development
of activities. No disbursements have vzl been mdde.
First disbursements are expected by June. 1977, and

the first evaluation a vear thereafter.

Highway Infrastructure (596-L-014). Rca’ construction

financed under this »roject 1s not dissinilar from
work done under Loan 008. The latter waik will be
evaluated in July, 1977. Accordingly, we propose to

evaluate (014 impact at its date of completion, i.e.
June, 1979,

Economic Integration Fund (596-L-008). -inal evalu-
ation has awailted collection of data on impact of
project on roads financed under the prcijzct (see
Hechtman-Schwab letter of July 29, 197¢)1. Additional

delays have been occasioned by staff tirn: required in
preparation of FY 1979 project papers. “inal disburse-
ment was effected in Spring of 1976. Fiaal evaluation
report will be forwarded in July, 1977.

Export Industries and Tourism (596-L-01(). Date of
final evaluation moved to June, 1977, ir. order to
wait for a report from CABEI due by Mav, 1977 (see
Bouchard-Schwab letter of August 2, 1977

——



