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USAID/NICARAGUA
FIELD BUDGET SUBMISSION
FY 1976

L. SECTION I - NARRATIVE AND SUMMARY TABLES

A. INTRODUCTION

As discussed last year in the Development Assistance Program
{(DAP) for Central America (Chapter X « Nicaragua) and és recognized
in the decision memorandum following the AID/W review of the DAP
October 2324, 1973 (see AIDTO Circular A«ll66), USAID/Nicaragua is
pursuing a two part program of assistance to Nicaragua. Following
instructions contained in A-1166, in developing new programs in FY 1974
and continuing through implementation efforts in 1975 and 1976, the
USAID has given and will continue to give priority to programs for the
reconstruction and development of a new, deconcentrated capital city

for Nicaragua.

As a second but increasingly critical priority, the USAID is
focusing more and more attention on designing and developing new programs
to bring the benefits of growth and development to the rural poor, As
noted below in Section A«4-a, if a significant impact is to be made on the
lives of rural poor (and we seek to reach the poorest fifty percent of the
rural population), more than just traditional agricultural development

programs must be brought to bear on their problems. What we have in
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mind is a comprehensive and well coordinated program mix that will
include not only agricultural credit, extension, research, marketing and
training, but improvements as well in rural infrastructure, educational
opportunities for the rural poor, better nutrition and greatly expanded
health services that emphasize the preventive aspects of medical care,
Through such programs we would hope to better equip the rural citizen
to become a fully participating and contributing member of Nicaraguan

society.

B. DISCUSSION OF DEVELOPMENTS SINCE DAP SUBMISSION

1. Economic Situation

While the encouraging macroeconomic assessment presented in
last year's DAP is still valid, several topics previously untreated have
become issues of significance in the past year = inflation, debt burden,
and construction capacity, The Economic Analysis section of the recent
Reconstruction/Deconcentration loan CAP provides detailed updating of
the strong performance of the economy in 1973474, A summary is ine

cluded here,

Strong demand and favorable prices for Nicaragua's primary
exports continued to provide resources for internal savings « both private
and public (through the export tax). A sharp upsurge in construction
activity in the latter part of 1973 mitigated the effect of the 1972 earthquake

on income and employment, The 1973 real GDP increased by an estimated
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2, 4% instead of dropping as originally had been predicted following the
earthquake. Gross investment was up 21% in 1973 over 1972, largely as
a result of inventory buildups to replace logsses, and construction of
commercial buildings, The Central Bank.estimates that an 8 = 10% GDP
increase will be achieved in 1974 due to the excellent agricultural output
for the 1973.74 crop year, and vigorous growth in construction and
manufacturing sectors,

The following highlights deal with new issues:

a, Debt, Burden- This issue was not specifically addressed in

the DAP but became a central topic of the international agencies! discussions
with the GON after considerable commercial borrowing was undertaken

by the various Nicaraguan public agencies: US$90 million in 1973 and

US$70 million in 1974, Following a July, 1974 meeting between high level
GON economic officials and representatives of the international agencies
held in Managua at the request of the President of the National Emergency
Committee, the Government established a policy of seeking concessional
loans first, supported by technical assistance in project formulation from
international agencies, and set a ratio of debt service costs to export
earnings of sixteen peroant as a reasonable limit for public sector

borrowing., See Managua 2651 for details on this meeting.
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b. Construction Industry Capacity - Investments to expand

capacity in cement, crushed rock and some other domestically produced
construction materials, together with a series of manpower training
programs, have helped increase the capability of this sector to undertake
massive reconstruction programs. Serious constraints still exist, par=-
ticularly in the rapid delivery at reasonable cost of imported building
materials, but programs to provide additional credit to smaller building
materials and construction companies are expected to ease the supply
situation somewhat, See the Construction Capacity Analysis in the
Capital Assistance Paper (CAP) for the Nicaragua Urban Sector lLoan.

(Managua Reconstruction} for more details,

c. Inflation ~ While not a serious problem in Nicaragua before 1972,
dramatic new pressures on internal prices have been created by a com-
bination of drought, earthquake and world inflation. A concerned GON hasg
established a policy of attempting to limit inflation to the "imported"
rate by slowing credit expansion after 1973's sizeable increase in credit
to help finance reconstruction and by revising downward the planned total
1974 public sector investment program presented at the CIAP meeting in
December 1973, However, price increases in transport and energy,
construction materials and food items averaged 30% in Managua in 1973

and may result in an estimated 20% national inflation rate in 1974,
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2. Government Firances

a) Budget and Fiscal - Emergency tax measures (mainly

the 10% export tax) resulted in an increase of 44% in the GON's current
revenues in 1973 over those of 1972, and an additional increase of around
25% over 1973 revenues is expected in 1974, Plans to continue the export
tax in a revised form after 1974 have been made public and details of a
fullescale tax reform are expected to be announced in Cctober, These
measures should keep current revenues increasing from 1975 on, although
such significant increases as those of 1973 and 1974 are not expected. It

is worth noting that the GON has expressed concern over its capacity to
effectively administer and coliect increased tax revenues and has informa-
11y asked AID if assistance could be provided in reorganizing the Tax
Directorate. We have not encouraged the GON to seek our assistance

given the long-term AlID-financed tax assistance project completed in
mid-197Z, However, we do recognize that conditions have changed markedly
in the past two years and while not in a position to make any firm recommend-
ation at this point, we might later recommend some shorteterm follow-up
assistance to implement specific high-priority reorganization or adminis.-
trative measures should our analysis indicate sufficient need and commit-

ment on the part of the GON,
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b. Planning - A five-year plan (1975-1979) has been prepared
with assistance from ECLA advisors (financed by the Inter American
Development Bank~-IDB}, but the two main programs-~ Reconstruction
and Rural Development -- are not yet included as inputs. The overall
GON planning capability is still considered weak, though capacities within
certain ministries (Agriculture, Urban Planning) are being improved
rapidly. Following the elections September 1, 1974, and following pre~
sentation of the public sector plan to CIAP in October, additional efforts
to strengthen planning capabilities, both institutionally and organizationally
are expected, The various international assistance agencies are encou-
raging the GON to take immediate steps to improve planning and the
Government has requested assistance in project formulation and design
as a first step, The USAID has programmed assistance in this area under

the Program Development and Implementation Grant Project (524-11=998-106).

3. Status of Reconstruction Efforts

Since the submission of the DAP, considerable progress has
been made in preparing for the reconstruction and longeterm development

of Managua although, clearly, much more remains to be done.

Since detailed analysis of the status of reconstruction efforts
to date is contained in document No., AID=DLC/P-2049 -- Capitai Assistance
Paper for the Nicaragua Urban Sector Loan (Managua Reconstruction) which

is available in AID/W, we will present here only a summary of the more
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important accomplishments since submission of the DAP.

Perhaps the most important actions taken by the GON have been
the acceptance of the "Mexican Plan" for reconstruction (See pp 10-11 and
annexes 4, 5 and 6 of AID~DLC/P-2049) and the creation of the new Vice=
Minigtry of Urban Planning (See PROP for project 524-11-998-106- Program
Development and Implementation) to develop detailed plans for the rede-
velopment of Managua and to establish and regulate adequate building
codes and land use patterns, The Mexican Plan provides the conceptual
framework for a new deconcerntrated city relatively safe from future seismic
disasters of the sort that have twice destroyed Managua in the last
forty-threé years, The Vice-Ministry provides the institutional means

to ingure the implementation of the concepts contained in the Mexican Plan,

Shortly after the establishment: of the Vice-Ministry of Urban
Planning, consultations began between the GON, UNDP, OAS, and AID on
the possibility of developing a massive program of technical assistance that
would give the Vice«Ministry the technical and administrative capabilities
to éarry out its very difficult raission. All three international agencies
subsequently approved grant projects to provide this technical assistance.
AID's contribution to this joint effort was included as part of project
524-11-‘}98-106 (Program Development Aa.nd Implementation)., Aftér expee
riencing greater difficulties than anticipated in recruiting qualified

technical advisors, the programs of all three agencies are now getting
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under way with some twelve to fifteen advisors expected to be on board

by the end of September,

In the area of physical accomplishments, demolition and disposal of
the rubble from the old downtown area is nearing completion, The land will
then be ready for conversion to low-~density residential, recreational and
public sector use, Plans are now being formulated to avoid the danger of
economic pressures being brought- by land holders to permit reversion of

the land to major commercial and high-density residential uses.

Two new AID -financed hospitals are nearing completion with
inauguration of the first scheduled for August 15 and the secona for October 15,
These two facilities will increase Managua's hospital capacity by 500 beds,
Another facility, placed in service by the GON immediately after the
earthquake in the empty buildings of a defunct cancer research institute,
ha s been modernized and expanded with AID financing to a current capacity

of some 300 beds.

During the second half of FY-~1974, AID/W acted positively on two
GON requests for major financial assistance for reconstruction. Thus,
USAID expects to sign within the next month two loan agreements with the
GON =- the Urban Sector Loan for Managua Reconstruction (AID-DLC/
P-2049) and the Low Cost Housing Loan (AID~-DLG/P-2018). These two

loans will complete the major financial assistance planned by AID for

Managua reconstruction. This will leave only one item in our package of
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reconstruction assistance yet to be financed ~- the second and third
year of funding for the Program Development and Implementation Project

(See Section 11=B Table V for Project 524-11-998-106).

4, Status of Sector Assessments

a. Agriculture Sector Assessment

The GON Agriculture Sector Working Group has essentially com-
pleted work on the agriculture sector assessment and is now in the process
cf reviewing the findings and conclusions of the study. We expect the
GON to issue a major statement in early or mid-August on agriculture

“sector policy based on the findings of the sector agsessment and to release

the full report by the end of the same month,

The sector assessment has reviewed Nicaraguan agriculture in
terms of its impact on the country's economy, its contribution to GDP,
balance of payments and tax revemes, the production of foodstuffs and
raw materials to supply urban sector needs, and in terms of the prospects
for growth in sector output and earnings. Also included is an analysis of
the seCtor's contribution to national employment and the distribution of
income within the sector. Special attention has been given to an analysis
of Nicaragua'arural standard of living with data broken down by geographic
region an& including studies of nutritional levels, housing, health and
sanitation and edﬁcation. As can bé seen from the scope of the sector

assessment the GON clearly recognizes that considerably more than
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traditional agricultural production -~ oriented programs will be required

to attack the problems of the rural poor. Much attention needs to be

given to the improvement of social services in the areas of education,
nutrition and health in seeking adequate long~term soclutions to rural

problems. We will encourage this comprehensive approach in the development
of rurally oriénted programs-and, as noted below in Section J«=B=4-c, will
support the expansion of the functions of what is now the GON's National
Committee on Nutrition to include oversight responsibility for the planning

and implementation of specially oriented rural development activities,

When finally released by the GON, we expect the sector study and
its recommendations to provide the basis for a major new sector loan for
agriculture and rural development and to contribute considerable information
and data for use in carrying out the sector assessment wo rk planned for

the Education and Health sectors described below.

As to timing for subrission of loan documentation, we expect to
complete work on the report requested by the DAEC as a supplement to
the Agriculture Sector Loan IRR (see State 056514, dated March 21, 1974)
by thé end of August, The report, together with copies of the GON's
sector assessment and a translation of the Summary and Recommendations
section, will be sent to AID/W as soon thereafter as possible. Assuming

prompt action by AID/W on the pending approval for the IRR, we would

hope to submit the Capital Assistance Paper for the loan by early December,
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b. Education Sector Assessment

As noted in the DAP, =z sector assessment was completed in

1971 by the Ministry of Public Education with assistance from the
Southwest Alliance for Latin America (SAl.A}, a consortium of
Univefsities in the southwest ern United States. This assessment
was embodied in the GON's National Plan ‘or Educational Development
which was the basis for the AID Education Sector Loan {524-1.-027)
approved by AID/W in August 1872, Since it was necessary to re-
structure this loan and divert part of the funds originally directed
toward the rural areas to meet the immed.ate needs for school re-
construction in Managua, part of the objectives of the original loan
could not be realized. In addition, cataclysmic events since the
sector assessment was completed together with the passage of nearly
three years make an update of the sectdr assessment imperative if
additional sector lending is to be undertaken in the near future.

Accordingly, the USAID will request limited grant financing in
early FY~1974 for a short-term team of experts to work with GON
personnel to reassess the education sector in terms of today's realities.
See Section I-B~4-~-c below for a description of the projected operational

framework for the study. Should the results of the assessment warrant
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(and we believe they will) an IRR would be submitted in January,
1975 with a view to completing work on the Capital Assistance
Paper in time for a Rural Education Sector Loan to be made in
early FY-1976.

¢. Health Sector Assessment

Much data on the state of the health of the rural population
were gathered by the Agricultural Sector Analysis Work Group
(UNASEC) and are contained in the soon to be released Agriculture
Sector Assessment. Amplification of these data to include analysis
of health services to be provided by the government will Ee necessary
to formulate the final program to be financed by the proposed Rural
Health Sector Loan. UNASEC has indicated that its recommendation
for the establishment of a Campesino Welfare Institute has been
approved, and that programs for improved health services for the
rural sector could appropriately be channeled through that institute,
in coordination with the Ministry of Health and other relevant agencies.
The Rural Health Sector l.oan, programmed for FY-1976, would thus
become an integral part of a comprehensive rural development
package directed toward improving the quality of life of Nicaragua's

rural poor.
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A national Committee recently formed at AID's suggestion

to study nutrition needs has as its members the Ministers of
Agriculture, Health, Education and Finance, and is the logical
core of a new National Rural Development Committee (NRDC)
to complement the National Agricultural Committee. This
nutrition committee has already enthusiastically broadened the
scope of its interesis beyond focd-program related topics, a
trend which the USAID will continue to encourage. We would hope
to see the new Committee expand its function to include supervision
of the planning and implementation of socially oriented rural deveh—)p—
ment programs with the National Agriculture Committee concentrat-
ing on agriculture production-related activities. A key step to
finalizing health and education related portions of Nicaragua's rural
development program will be the selection by the GON of skilled
Nicaraguan counterparts in health and education planning to work,
under NRDC direction, with AID, IDB and other international
agency technicians.

The GON National Planning Office (NFO) meanwhile is preparing

a health sector diagnosis and overview for its Five-Year Plan and
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has named a committee with representatives of the Ministry of
Health, JNAPS (which runs the hospital system), Social
Security Institute, Public Works Ministry and National Planning
Office. An additional sector committee was named by the NPO
to review plans for the extension of potable water and

sewage facilities. Some technical assistance will be provided
to the health committee by ECLA. This National Planning
Office exercise will be complemented by the sector assessment
and project formulation exercise to be conducted by the new
NRDC, UNASEC and the Ministry of Health (MOH). The MOH
has requested USAID and IDB technical assistance for this
activity, and grant funds have been programmed for FY-1975
by USAID.

5. Private Voluntary Organizations

In response to AIDTO Circular A-346, the USAID
has consulted with local PVO's and with local representatives
of U.S. PVO's, particularly CARE and CRS, to determine if
and how they might be utilized as channels for AID assistance.

The PVO's have responded with some excellent program
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suggestions and have demonstrated both interest and capabilities
to serve as channels for assistance.

Their suggestions and project proposals have largely
zeroed-in on the means for reaching AID's principal target
group, the poorest fifty percent of the rura. population. The
local PVO, the Nicaraguan Development Foundation (FUNDE) has
proposed support for marketing cooperatives for rural women to
generate both income for poorer rural familes and greater partici-
pation of women in the economic life of the country. The local
CARE office has proposed two pilot projects--one for the develop-
ment of a production oriented agrarian reform colony which will
receive assistance in land develcpment and irrigation, education
and health services; and a second to assist small artisan shops
to expand capacity for the production of school furniture and training
aids to be used in CARE and Education Ministry rural and communi-
ty schools.

The CRS has proposed support for a new project to
provide technical and financial assistance in the development of a
modern cropping and marketing syst em among campesinos who

are not eligible for credit of any type from other sources. CRS,



Page 16
working through CARITAS, believes that it can effectively
reach and work with the poorest of the rural poor that other
agencies have been unable to reach due to high cost factors
and lack of suitabie organizational structure. This particular
question of how to develop viable programs for the very poor
has been a perplexing one for the USAID since we began
considering a new Agriculture Sector Loan focussed on the
poorest half of the rural population. If the CRS/CARITAS
structure can demonstrate its ability to carry programs to the
rural poor at a reasonable cost, we may have come a long way
in solving this major problem,

More complete descriptions of each project, together, with
estimated dates for submission of PPP's, are included in the
narrative project statements below. The purpose of this section
is to emphasize that the USAID has taken AID/W seriously in
its exhortation to involve the PVO's more directly in development
assistance programs and to alert the Bureau that these projects
are competing for funds earmarked for this purpose as indicated
in paragraph II-A=-2 of AIDTO Circular A-368 (the FBS guidance

message).
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| An additional urgent need directly related to the
aftermath of the December 1972, earthquake is for the rehabili-
tation of those left physically handicapped as a result of injuries
sustained in the earthquake. The task of Jeveloping and implement-
ing a program to meet this need is one that appears most suitable
for a private voluntary agency <o undertake. For eiample, in the
United States, the Goodwill Indistries organization carries out
such programs on a national scale. While we have not developed
this idea sufficiently to submit it as a project at this time, we
have not included funding projections in this submission. However,
should we locate an interested and qualified PVO to undertake

such a project, we will submit a PPP at some future date.

6. QOther Donor Assistancé

Financial assistance from the muliilateral agencies--princi-
paliy the Inter-American Development Banak, (IDB), the World Bank,
and the Central. American Bank for Economic Integration (CABEI)--
has been concentrated largely in agriculture, communications,
tra;nsportation, and urban infrastructure. Since 1971, the World Bank
has provided loans totalling $50. 4 million for electric power, ports'
improvement, expansion of Managua's water system, and livestock

development, In 1973, the International Development Association of
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the World Bank group provided a $20. 0 million emergency
reconstruction lean for housing, public infrastructure repair,
education, and small business rehabilitation,

From 1971 through 1973, the IDB loaned $46. 7 million for
road maintenance, community water and sewerage, agricultural
development, reforestation, and emergency reconstruction. At the
present time, the IDB is considering new loans of $8.5 million for
construction of a new medical school and hospital complex at the
National University's I.eon Campus; an $8. 0 million loan for the first
phase of an outer ring by-pass highway for Managua and a $20.5 loan
for the final phase of Managua's sewerage system.

During 1971 and 1972, CABEI provided loans totalling $16. 3 million
for roads and highways, electric power, tourism and industrial develop-
ment, Since the destructive earthquake of December, 1972, CABEI
has signed or is negotiating loan agreements totalling $28. 6 million
for roads, power, telecommunications and industry. Although no
projections are available at the time this is written, we expect CABEI
to continue assistance at about the same average annual levels and in

the same fields during the next two calendar years.
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Technical assistance is provided primarily by the major
international agencies--the UNDP, the Organization of American
States (OAS), and the IDB, TUNDP assistance includes both a regular
development program ($3. 8 million during the period 1973-1976) for
activities in such fields as agriculture, natural resources, education,
transportation, and science and technology and a Managua reconstruc-
tion program of $1, 5 miliion during the same period for urban planning,
development and design (in cooperation with the OAS and AID), construc-
tion wo rker training, and rehabilitation of small industries. Technical
assistance from the OAS averages about $355, 000 per year and includes
assistance in urban planning, design and development (with the UNDP
and IAD), regional planning, manpcwer fraining, agri-business, tax
policy, and science and technology. The IDB provides technical
assgistance on both a grant and a reimbursable basis. In 1973, the
IDB committed over $580, 000 for technical assistance in national
planning, agriculture, power and telecommunications.

Bilateral technical agsistance is being provided by the United
Kingdom, Israel, France and Taiwan in Agriculture and by Spain and
Italy in vocaticnal and apprenticeship training related to Managua

reconstruction.
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C. Narrative Statements for Each Proposed

New Loan or Grant in FY 1976
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Pilot Integrated Rural Health Services
524.15-530-110

This is a pilot grant project to develop improved systems for de=
livery of compfehensive health services (with emphasis on preventive
medicine) to rural populations, with possible replication later in
other areas of Nicaragua, The project will be prepared with
participation by the National University Medical School, as well as
the nursing and auxiliary training schools, in order to provide a
laboratory for alternative delivery methods, and at the same time
to focus the attention of present and future medical personnel
increasingly on community, preventive kealth, A major purpose
of involving these medical facultie s}:?) inject the concepts of commu-
nity and preventive health into what is otherwise traditional medical
training, In addition to conducting health appraisals to determine
specific area needs, this project would emphasize training and use
of village health leaders, and radio comrnunications in outreach
programs,

Tentatively, the project will be linked to the geographical area
chosen by the agricultural sector planning group for concentrated
efforts to improve rural standards of living through the integrated
delivery of better agricultural, education and health services, It
will be coordinated with the rural health sector loan in order to

provide feed-back on implementation suc:cesses and problems.



PAHO personnel in Nicaragua will probably participate in planning
and evaluating this project, but other multilateral assistance is not
foreseen, Total project cost is estimated to be $ 375, 000 for three

years.
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TROJECT BUDGLT TABLE TABLE V
($ thousards)

Filot
Project Title Integrated Rural Health Services Financing Dates (FY)
Begin Eﬂg
Project Number >£%-15-33U-1IV Obligations| ¥y 1976 FY 1978
Appropriation Health and Population Expenditures FY 1976 FY 1978

Estimated Total Costs: A. Per Latest PROP $L* B. Per Current Estimate $

Project Budget Personnel Commod-| Other
& U.S..T Local/TCN Participants|ities Cogts Total
Expenditures $ MM $ MM $ MM $ $ $
FY 1974 Oblig.-Total
Direct
PASA
Contract

FY 1974 Expend.-Total

Direct

PASA

Contract

6/30/74 Unliq.-Total

Direct

PASA

Contract

FY 1975 Oblig.-Total

Direct

PASA

Contract

FY 1975 Expend.-Total

Direct

PASA

Contract

6/30/75 Unlig.-Total

Direct

PASA

Zontract

FY 1976 ObLig.-Total 68 28 11 36 - 16 30 125

Direct 16 16

PASA

Contract 68 28 11 36 30 109

FY 1976 Expend.-Total 68 28 11 36 16 30 125

Direct

PASA

Contract (5} Z TT 36 p 30 1Y
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE

Project Number

524-.15-530-110

($ thousands)

PASA/Contract Name Midwest Consortium (Univ. Wisconsin) {Tentative)

Contract No.

Funding Pericds

Current-FY 1974

Proposed~-FY 1975

Projected-FY 1976

From (mo/yr} 7/1 /74
To (mo/yr)} 6/30/15
Budget Commod-| Other
& Personnel ticipants Costs Total
Expenditures U.S. Tocal/TCN
MM | & M | & MM $
FY 1974 Obligations
FY 1974 Expenditures
6/30/74 Unliquidated
FY 1975 Obligations
FY 1975 Expenditures
6/30/75 Unliquidated
FY 1976 Obligations 68 28 11 36 - - 30 109
FY 1976 Expenditures| °° |28 1 {36] - - 30 109
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Pilot Integrated
Rural Health Services TABLE IX

Project Number 524-15-530-110

COMMODITY AND OTHER COST BUDGET TABLE
($ thousands)

Commodity 'Budget {excludes centrally funded contraceptives)
6/30 /74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)

FY 1976 Obligations (type and amount)

$ 16,000 1 4 wheel drive vehicle ($6) 2 water transport
(boats) ($8)

Radio equipment ($1), office equipment ($1)

Other Cost Budget
6/30 /74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)

FY 1976 Obligations (type and amount)
{$ 30,000)

i

Health Survey

In country seminar
{(GON officials)

Village health leader
Trng.

Office rent, utilities

Vehicle operation

Other transportation

Office supplies
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Rural Development Loan -- Education Sector

This loan will focus on the rural areas which, according to the
1971 Census, contain over 52% of the population, The major goal
will be to foster increased participation in the economic and social
life of the nation on the part of the rural population,

The major beneficiaries of the project will be the children and
youth of the 77% of the rural families whose annual income in 1973
was 5,000 cordobas (the equivalent of US$T14).or less. This is the
group with the highest incidence of illiteracy (68%), malnutrition,
the largest families, the highest unemployment rate (representing
63% of the unemployed of the nation), infant mortality and the host of
other problems which generally accompany péverty.

With the goal of providing the lowest income group with basic
skills for improving the quality of life in the rural areas, it is
anticipated that this project will have a lasi:ing effect on health,
employment and income distribution. Rural women will be affected
in two ways: 1) there will be increased opportunities for their
employment as agents of change, e, g. teacaers, and as beneficiaries
of the training programs and 2) there will Se increased opportunities
to develop useful skills in order to participate more fully in the

economic and social life of the community.
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Other donors assisting the educational system are IBRD, IDB,
UNESCO, UNICEF and CARE. The IBRD has allocated its resources
to the secondary education level, the IDB to university level education
and AID mainly to primary education. UNESCO provides technical
assistance to the Ministry of Public Education and UNICEF provides
didactic materials for primary schools and support to an inter=
ministerial rural development program (PRODESAR). CARE is
supporting a program of rural primary school construction,

Work to update the sector study completed in 1971 as part of
the National Plan of Educational Development will be carried out in
early FY-1975, This will include a study of the existing educational
data base, formal and non-formal training activities carried out by
private and public entities other than the Ministry of Public Education
and a survey of planned external assistance to educational development,

The probable total cost of this loan project over a threea-year
period will be US$10, 000, 000, The major inputs contemplated are
in the following areas: Construction and equipping of existing rural
primary agriculture schoocls {"escuelas granjas''): Construction and
equipping of primary schools in selected rural areas; Construction
and equipping of special basic skills training centers in strategic

locations; Teacher Training, curriculum development and textbook
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production; Purchase of commodities including didactic materials
and research and experimentation in educational delivery systems

both formal and _non-forma.l.
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RURAL DEVELOPMENT LOAN -~- HEALTH SECTOR

As described in FY 1975 FBS, this loan will follow an analysis of
needs and alternative systems in the rural health sector. It will form
part of the AID package of assistance to rural development, together with
proposed funding for agriculture and education improvements in the
rural areas. While selection of the final projects to be funded under this
loan must await the outcome of the sector assessment, several requiree
ments to improve public health services to the widely dispersed rural
population are obvious., Additonal auxiliary personnel will be needed,
and new approaches toward community health could be included in
university medical training. The importance of an improved capacity
within the Health Ministry to operate and support health outreach programs
has been recognized by the government, Expanded use of village health
leaders will also be considered. Many of these concepts will be tested
by the Pilot Integrated Rural Health Services Project programmed for
an early FY 1976 start.

The IDB has indicated interest in participating in the health sector
assessment and doing followeup lending. They are also providing
financing for potable water programs. The PAHO representative in
Nicaragua is invelved in planning activities within the health sector,
and maintains contact with USAID.

The initial steps of the health sector assessment will be a diagnosis

prepared by the National Planning Office with ECLA assgistance.
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Following this, with coordination and review by the new NRDC (see
Section I-B~4-c above), .a series of specific studies and project
formulation will be undertaken by the Ministry of Health and USAID,
leading to an IRR submission early in the taird quarter of FY 1975,
The technical assistance portion of the assessment is estimated
to cost $ 100, 000 (grant), and the health sector loan is programmed

for $ 6,000,000 during the first gquarter of FY 1976. -
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Nicaragua Food~for-Development Project Loan
(Indigenous PL 480 Title I Program)

It is paradoxical in a country that produces a surplus of food
beyond its domestic requirements that some sixty per cent of the
rural population that produces this surplus should suffer from some
degree of malnutrition. The answer, of course, is that the food
surpluses are produced by the larger farmers and are marketed
through a system designed primarily to move commodities from the
rural to the urban population, The poorer subsistance level farmer
and farm laborer is, by and large, not a part of this system and
derives few benefits from it. In addition, neither he nor his wife and
children have normally received any significant benefit from the
country's educational and health delivery systems so the concept of a
nutritionally balanced diet, taught to children at an early age in the
schools of more advanced countries, is completely foreign -- when
they are hungry, they eat whatever might be available regardless of its
nutritonal value.

To meet a part of the nutritional needs of some of the rural poor,
the USAID has supported a continuing PI. 480 Title II food distribution
program administered by the Catholic Relief Service {CRS) and
implemented locally by CARITAS. The program is currently operating

at a level of $1.11 million annually and is reaching an estimated
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175,000 people primarily in rural areas, However, critical food
shortages in other countries is making it increasingly difficult for
AID/W to maintain the Nicaragua prograra at this level and the

USAID has been requésted to begin discussions with the host govern-
ment aimed at phasing out the program during the next few years.

Both the GON and the USAID are concerned at the plight of the
program's recipients who will be left without an adequate source of
protein and other nutrients unless an alternative is developed. Further,
there are many Nicaraguans suffering from malnutrition who were

not reached by the CRS/CARITAS program,

The agriculture sector development program scheduled to receive
AID loan financing in FY 1975 together with related efforts in rural
education and health scheduled for FY 1976 funding, can offer a partial
longer-term solution to the problem, but these programs will not
reach all parts of the country -~ at least not initially. We propose,
therefore, that financing be made available for a loan to permit the
GON to finance an indigenous PL 480 Titl» II type program but
utilizing domestic production, rather than imports, as its source of
commodities.

The GON is establishing a new Campesino Welfare Organization
as an autonomous agency that will be responsible for virtually all
matters related to the welfare of the small farmer and farm worker,

Once in operation, this organization (CW(}) would be the logical



_3(/_

recipient of the AID loan. Since the CRS/CARITAS organization
already exists and has the experience and capability to manage large
food distribution programs, the CWOQO could o ntract with them for
this phase of the activity. Food and commeodity purchases would
logically be handled by the GON's Institute for External and Internal
Commerce (INCEI), one of whose functions is price stabilization,
with the added benefit that the proposed loan would assist in GON
efforts to stabilize farm prices. ' An element of nutrition instruction
would be included in the distribution program. The GON's National
Nutrition Cormmittee would play a policy-making and supervisory
role in determining the scope and content of the food distribution
programs.

Our best estimate ofthe loan requirements for a three year
program, financed by a single loan in FY 1976, is $3. 0 million with
disbursements of $1.5 million the first year $1.0 million the second
and $0.5 million the third year. The GON would be required to
increase its contribution to the program each year until in the fourth
year of the activity. the GON would bear the total cost from its

normal budget resources,
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D. PL-480 TITLE II

1. General: The GON has initiatec discussions with the Food
for Peace Officer and CRS personnel on a phase-down of the PL-480
Title II program with the objective of an eventual phase-out of USAID
commodity assistance and the GON taking over the program in all
categories.

With the formation of the '"National Nutrition Committee', the
GON has demonstrated an interest in attempting to solve nutrition
problems within the country. However, the GON is not now able to
take over the entire program and has indicated that it needs continuing
PL-480 Title II assistance during the phase~down and phase-out period.
It is possible but by no means certain that phase-out could be ac~-
cqmplished by the end of ¥Y~1978, The UUSAID intends to initiate dis-
cussions during the coming months on the feasibility of a project loan
to establish within the GON the capability of programming, financing
and managing a national food distribution system that would be based
primarily on domestic production.

2. Proposed Expansions: No expansion of PL~-480 Title II

donations is proposed. A phase-down and out of U.8. government
commodity assistance by the end of FY~1978 is projected with the GON,

perhaps utilizing AID loan financing, progressively increasing its
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contribution utilizing domestically produced commodities and playing
a more active management role in the distribution program.

3. Maternal Child Health: The following steps have been taken

to expand and focus the program on this priority category:

a. CRS/CARITAS is implementing a program called the
Applied Nutritional Program (PNA) which has as one of its major
goals teaching mothers in all communities throughout the country how
to improve the nutritional habits of their families, especially those
of their small children, by using foods that are ordinarily available
on the local market.

b. Health Centers of the Ministry of Public Health also
utilize P1-480 Title II commodities (provided through CRS/CARITAS)
which are distributed to pregnant women and lactating mothers along
with instructions on the importance of good nutrition in maintaining
the health of their children.

c. In areas suffering a very high percentage of malnutrition,
the Minist ry of Public Health, with the assistance of CRS/CARITAS,
operates Educational and Nutritional Recuperation Centers (SERN)

to help take care of children suffering from malnutrition. Children
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are kept in these cent ers until their state of malnutrition has
irmnproved to a degree that they can be returned to their own
homes. 'The personnel who work at these centers are highly
trained and well qualified.

4, Yood for Work: The Food for Work program emphasizes

community self-help projects in rural areas and will provide food
assistance for the families (an estimated total of 70, 000 people}

of approximately 14, 000 unemployed rural workers during FY~1975
and FY-1976. The program's recipients are all part of the USAID's
basic target group -- the poorest fifty perrcent of the rural population.
The recipient group and the types of projects supported coincide
closely with AID's program emphasis and with host government

plans and priorities.

5. School Lunch: The USAID has kegun conversations with

the GON on terminating the use of PL-480 Title II commodities

for school lunches by the end of FY~-1978, at which time the GON
would take over the program. General Anagtasio Somoza, President
of the National Emergency Committee, has stated that the GON will

take over the program, but that time is deeded to work out the
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financial and operating matters. The proposed AID FY-1976
Domestic Food Distribution project loan would assist the GON
in solving these problems and would permit continuation of

feeding program at the same or greater recipient level.
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TABLE I

SUMMARY OF COMMITMENTS BY APPROPRIATION CATEGORY

(Loan Authorizations/Grant Obligaticns/PL 480 Shipments/HIG Authorizations)
($ thcousands)

Functional Development
Appropriations
Grants
New
Ongoing
Loans

A, Food Production and
Nutrition
Grants
New
Ongoing

Loans

B. Population Planning and

Health
Grants (Title X)
Grants (non-Title X)
New
Ongoing

Loans

C. Education and Human
Resources
Grants
New
Ongoing

Loans

D, Selected Development
Problems
Grants
New
Ongoing

Loans

E, Selected Countries and
Organizations

Grants
New
Ongoing

Loans

FY1974 FY1975 FYl976é FY1977 1/ FY1978 1/
Actual Estimate Request Projection Projection
12,341 45,529 21,433 1,920 11,635
(1,578) ( 981) { 125)
( 763) (1,848) (2,308)

270 23,472 3,791 600 600
{ 270y ( 468) « -=)
( == ( 304) ( 791)

22,700 3,000

610 680 6, 600 470 285
( 494) ( 535) ( 430)
( 116) { 145) ( 170)
( 116) ( 100Y ( 125%5)
{ - ) ( 45) { 45}

6,000

237 481 10,442 500 500
( 18) ( 413) ( )
( 219 ( 68) ( 442)

10,000

11,224 20,896 600 350 10,250
(1,174) « - « -
( 50) { 896) ( 600)
10,000 20,000
( ) ( ) ( ) ( )
( ) ( ) ( )

Summarize by Functional Development Appropriation only,
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11, Other Appropriations
Disaster Relief Appr.

III. Other Commitments
HIG's
PL 480 Title I ship-
ments
PL 480 Title 11 ship-
ments

TOTAL COMMITMENTS

1/ Summarize and list by each appropriation category.

-qo_

{continued)

TABLE 1

FY1974 FY1975 FY1976 FY1977 1/ FY1978 1/
Actual Estimate Request Projection Projection
15,000
- 15,000
16,529 16,110 16,110 750 g/ 1014502/
15,000 15,000 15,000
1,528 1,110 1,110
28,870 61,654 37,543 2,670 22,085

—r——

24 Summarize and list for HIG's, PL 480 Title I and PL 480 Title II,
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NICARAGUA TABLE II
SUMMARY OF COMMITMENTS BY AREA OF CONCENTRATION
($ 000)
Area of Concentration: Rural Developmont
FY1974 FY1975 FY1976 FY1977 FY1978
Project Title/Number Actual Estimate Request Projection Projection
DEVELOPMENT LOANS - 22,700 19,000 15,000 12,000
Food Production and Nutrition:
Rural Develop. Loan-Agric,
Sector - - 22,700 -
Nicaragua Food-for-Develop,
Loan - e 3,000
Population Planning and Health:
Rural Develop. Loan-Health
Sector - - 6,000
Education and Human Resources:
Rural Develop, Loan - Educa-
tion Sector - -— 10,000
DEVELOPMENT GRANTS 454 1,470 1,603 1,375 1,375
Food Production and Nutrition: 270 772 791 600 600
Agric, Planning and Statistics
524-11-110-075 248 234 186
Center for Training and
Information 524-11-110-114 240 210
Fural Women's Market Cooperatives¥*
524-13-140-108 75 75
CARE Irrigation Project*
524-~15-120~112 100 100
CRS/CARITAS Small Farmer Services®*
524~13-110-113 53 150
Technical Support - FPN
524-15-999-000 22 70 70
Population Planning and Health: 1186 __. 145 170 175 175
Rural Health Sector Assessment
524-15-590~102 - 100 -

Pilot Integrated Rural Health
Service 524-15-530-110 - - 125
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{continued)
NICARAGUA TABLE 11
Area of Concentration: Rural Development
FY1974 FY1975 FY1976 FY1977 FY1978
Project Title/Number Actual Estimate Request Projection Projection
Technical Support - PPF
524-15-999-000 116 45 45
Education and Human Resources: 18 453 542 500 500
Rural Education Sector
Assessment 524-15-690-115 - 75 -—
Education Research Institute
524-11-690-109 - 249 305
CARE School Eguipment
Project * 524-13-690-111 - 89 97
Technical Support~-EHR 18 40 40
Selected Development Problems: 50 100 100 100 100
Joint USAID/Peace Crops Special
Development Fund 524-13-998-
058 50 100 100
Other Dollar Appropriation Grants -- -— - -= --
PL 480 Title 1 Shipments - - - - -
PL 480 Title IX Shipments 1,529 1,110 1,110 750 450
1. Maternal and Child Feeding 356 434 434
2, School Feeding 202 167 167
3. Food for Work 971 509 509
4, Other -— -- -
Housing Investment Guarantees
(HIG)
TOTAL COMMITMENTS 1,983 25,280 21,713 17,1256 13,825

* Private Voluntary Organization (FPVO) Project
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NICARAGUA TABLE 11

SUMMARY OF COMMITMENTS BY AREA OF CONCENTRATION
($ 000}

Area of Concentration: Hanngua Reconsiruction

FT1974 FY1975 FY1976 FY1977 FY1978
Project Title/Number Actual Estimate Request Projection Projection
DEVELOPMENT LOANS 10,000 34,000 - - 10,000
Selected Development Problems:
Urban Sector Loan w-
Managua Reconstruction 10,000 20,000
Disaster Relief Appropriatjon:
Low Cost Housing Loan 15,000
DEVELOPMENT GRANTS 1,174 796 500 250 150
Selected Development Problems: 1,174 196 500 250 ' 150
Program Develop. and Implemen-
tation (524-11-998-106) 205 700 400
Center for Earthquake Hazard
Reduction (524-11-755-104) 170 n 3¢
Technical Support-Selected Dev,
Problems (524-15-999-000Y 99 65 70
Other Dollar Appropriation Grants -- - - - -
PL 480 Title I Shipments = == - - -
PL 480 Title II Shipments - == == = ==
1, Maternal and Child Feeding
2. School Feeding
3. Food for Work
4, Other
Housing Investment Guarantees
{(HIG) 15,000 15,000 15,000 -- 10,000
TOTAL COMMITMENTS 26,174 50,796 15, 500 250 20,150
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DEVELOPMENT LOANS

DEVELOPMENT GRANTS

Public Safety (Educ, and
Hum, Res,) 524-11-710-~-093

Family Planning (Health and
Pop.)Y 524-11-580-072

Other Dollar Appropriation
Grants

TOTAL COMMITMENTS

TABLE 1IIA
SUMMARY OF COMMITMENTS FOR ACTIVITIES OUTSIDE
Areas of Concentration
($ thousands)

FY 1974 FY1975 FY1976 FY1977 FY1978
Actusal Estimate Reguest Projection Projection

713 563 430 295 110

219 28

494 5356 430

713 535 430 295 110

-
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TABLE IV
NICARAGUA PL-480 Title II Activities
(Country or Subregion) (Thousands)
FY~1974 Actual FY-1975 Estimate FY-1976 Reguest
No. of : No. of No. of
$ lbs. Recip. § lbs. Recip. $ Ibs. Recip.
I.  Child Feeding 557.7 5421 120.% 601 6028 105 601 6028 105
A. Mat ernal & Child
Feeding 326.7 3096 58 434 4248 65 - 434 4248 65

1, Govt-to~-Govt. - - - - - - - - -
2. Voluntary agency
(CRS/CARITAS) 326.7 3096 58 434 4248 65 434 4248 65

B. School Feeding 202 2040 60 167 1780 40 167 1780 40

1. Govt~to-Govt. - - - - - - - - -

2. Veluntary agency
(CRS/CARITAS) 202 2040 60 167 1780 40 187 1780 40

C. Other Child Feeding 29 &85 2. & - - - - - -

1. Govt-to-govt. - - - - - - - - -
2, Voluntary agency

(CRS/CARITAS) 29 285 2.5 - - - - - -

II. Food for Work a7l 9510 125 509 5376 70 509 5376 70

A. Govt-to-Govt, - - - - - - - - -
B. Voluntary agency

(CRS/CARITAS) 971 9510 125 509 5376 70 509 5376 70

III. Other - - - - - - - - -

A, Govi-to-Govt. - - - - - - - - -

B. Voluntary agency - - - - - - - - -

Tozal 1529 14931  245.5 1110 11404 175 1110 11404 175

A, Govteto-Govt. - - - - - - - - -

B. Voluntary agency
(CRS/CARITAS) 1529 14931 245.5 110 11404 175 1110 11404 175
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A. Foed and Nutrition
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AGRICULTURE PLANNING AND STATISTICS
524-.11-.140.105

Outputs for this continuing project are listed as follows in the existing

PROP:.

Cutputs of the Agricultural Statistics Unit:

L.

Increased scope accuracy and timeliness of primary current
agricultural data.

A series of national and regional eastimates of crop production
and livestock inventories,

Special studies as needad by the agricultural analysis, planning

and evaluation unit,

Qutputs of the Analysis, Planning and Evaluation Unit:

1,

Development of plans for a national program for the development
and conservation of renewable natural resources,

Evaluation of government policies affecting rural income distri-
bution and development of recommendations for policy changes.
Evaluation of the rural employment problem and development

of program recommendations to reduce unemployment in

rural areas.

Develop plans for a program which would contribute to increasing

the general level of farim manageranent practices.
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5. Evaluation of GON programs directed toward increasing crop
production (i, e., crop research, extension, production
credit, etc.) and develop recommendations to upgrade these
programs.

6. Evaluation of agricultural marketing systems and programs
and the development of recommendations, projects and/or

programs to improve the efficiency thereof.

Evaluation of progress to date against each. of the project out-
puts listed above is an unrealistic measure of overall progress at the
present stage of project implementation, since project implementation
has been underway for only some four months. The following is a
discussion of project status at the present time,

Conditions of project approval made it necessary for the
implementing units of the GON to obtain additional funding before a
project agreement could be satisfactorily negotiated. It was not until
April 1974 that a project agreement was signed.

AID/W was made the authorized agent to execute a PASA agreement
for the technical services to be provided under the project. One
statistician has served a period of two weeks assisting in the development
of the agricultural statistics program, uader the PASA., One major field

survey has been carried out by the agricnltural statistics unit, and the
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data made available to the analysis and planning unit,

Personnel of the Analysis and Planning Unit have been involved
in the agricultural sector study and the presentation of the study's
findings to the National Agricultural Committee. Currently they are
involved in the development of a policy and strategy statement, based
on the sector assessment fiﬁdings, which will be adoptéd by the National
Agricultural Committee and form the basis for development of new
agricultural development programs including the proposed FY-1975
Rural Development Loan-Agricultural Sector.

As noted above, the project could not be implemented as rapidly
as originally anticipated. This was in part due to the additional time
required for the sector analysis work group to complete the sector
assessment and in part to other factors, including those noted above.
Due to delays in formulation of the FY 1975 agricultural sector loan
(in which future financing for this activity could be included) it will
be necessary to provide additicnal grant financing for this project in

FY-1975 to assure program continuity.
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FROJECT BUDGET TABLE

(% thousands)

Project Title Agriculture Planning and

Statistics

Project Number 524-11-140-105

Appropriation
Estimated Total Costs:

d

1oduction

Cbligations
Expenditures

n :
A. Per Latest PROP § 036.9 B,

TABLE V

Financing Dates (FY)

Begin End
FY 1974 FY 1976

Per Current Estimate § 668,45

Project Budget Perscnnel Commod=-{ Other
& U.3. Iocal/TCN {Participants{ities Costs Total

Expenditures [3 MM $ ImM 3 MM $ [ $

FY 1974 Oblig.-Total 105. 4 |25 62.4 | 81 70,2 10.0 248, 0
Direct 62,41 811 70,2 10. 0 142. 6
PASA 105, 4 |25 105, 4
Contract

FY 1974 Expend.-Total 3.0 |1 18, 0 21.0
Direct 18. 0 18, 0
PASA 3.0 1 3.0
Contract

6/30/7h Uniig.-Total 102.4 24 44.4 70.2} 10.0 227.0
Direct 44, 4 70, 2 10, O 124, 6

 PASA 102.4 124 102, 4

Contract

FY 1975 Cblig.-Total 125,0 |25 89.2 103 10. 0 10.0 234,2
Direct - 89,2 103 10, 0 10, O 109, 2
PASA 125, 0 |25 125, 0
Contract

FY 1975 Expend.-Total| 125,8 |25 80. 4 73.2 -0 291. 4
Direct 80. 4 73.2 .0 165, 6
PASA 12b, 8 |25 125, 8
Contract

6/30/75 Unliq.-Total 101, 6 53,2 7.0 8.0 169. 8
Direct 53,2 7.0 8. 0 68, 2
PASA 101, & i 101, 6
Contract

PY 1976 Obiig.-Total | 115.0 123 51.3 | 54| 10.0 10.0 186. 3
Direct BI. 3 | 54 10, 0O 10, 0 71, 3
PASA 115, 0 |23 115, 0
Contract

FY 1976 Expend.-Total 125, 0 74.4 11. 10, 0 220, 4
Direct 74,4 11. 0 10, 0 95.4
PASA 125, 0 125, 0
Contract
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE

Project Number 524-11-140-105

($ thousands)

PASA/Contract Name ATJ-31-74 U.S.

Dept. of Agriculture

Contract No.

Funding Periods

Current-FY 197h

Proposed-FY 1975

Projected-FY 1976

From (mo/yr) 4774 7715 776
To  (mo/yr) 6/75 _6/76 6/11

Budget Commod«~| Other

& Personnel Participants| ities | Costs Total
Expenditures U.S. Tocal/TCN
$ MM MM | $ MM $ $

FY 1974 Obligations 105, 4 | 25 105. 4
FY 1974 Expenditures 3.0 3.0
6/30/74 Unliquidatea| 102.4 102. 4
FY 1975 Obligations 125.0 | 25 125, 0
FY 1975 Expenditures| 125-8 125, 8
6/30/75 Unliguidated | 101.6 101. 6
¥FY 1976 CObligations 115.0 | 23 115, 0
FY 1976 Expenditures| 125.90 125. 0
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TABLE VITI
Project No. 524-11-140-105

PROJECT PARTICIPANT TRAINING TABLE
($ thousands)

DIRECT AID
U.s. U.s.
__Academic Non-Academic 3rd Country CONTRACT

No, | MMsl & No. [MMs{ $ No. | MMs| % INo. [MMs

FY 1974 obligations 4 |48 | 38.4] 3 |9 |12,0} 2 |24} 12,0

Long~-term - new 4 48 38.4 . - 2 24 112.0
Iong~term - continuing - - -
Short-term - 3 9 12. 0 -

FY 1974 Expenditures

Long-term - new 18, 0 - -
Long-term - continuing - - -
Short-term - - -

Unliguidated Oblig. - 6/30/7Y

Tong-term - new 30, 4 - 2.0
Long-term - continuing _ - -
Short-term 12. 0

FY 1975 Obligations

Iong=term - new 4 48 38. 4 - 2+ 24112.0
Long-term - continuing - - '
Short-term - 9 31 [38.8 -

FY 1975 Expenditures

Iong-term -~ new 18. 0 - 2.0
Long-term - continuing 20,4 - 12, 0
Short-term - 28.0 -

Unliquidated Oblig. - 6/30/75

Long-term - new 20.4 - 10,0
Long-term - continuing , - -
Short-ternm - 22.8

FY 1976 Obligations

Long-term - new 3 36 28,8
Long-term - continuing - - -
Short-term ‘ - 5 18 |22.5 -

FY 1976 Expenditures

Long~term - new 10. 0 - -
Long-term - continuing 20,4 -
Short-term - 34. 0 -
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TABLE IX

524-11-140-105

Project Number

COMMODITY AND OTHER CCST BUDGET TABLE
($ thousands)

Commodity Budget (excludes centrally funded contraceptives)

6/30/74 Unliquidated (type and amount)

Vehicles and Office Machines $70. 2

FY 1975 Obligations (type and armount)

1 wvehicle 10. 0
Office Machines
FY 1976 Obligations (type and amount)
| 10,0

1 vehicle
Office Machines

Other Cost Budget

6/30/74 Unliquidated (type and amount)

Publications and printing 10. 0
Office Supplies and Materials
Miscellaneous expenses
FY 1975 Obligations (type and amount)
10, 00

Same as for FY 1974

FY 1976 Obligations (type and amount)

Same as for FY 1974 10. 00
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Rural Women's Market Cooperatives
524-13-140-108

In response to the AID Policy Determination on a greater use
of Private Voluntary Organizations {PVOs) as implementors, as
well as to the Percy Amendments emphasis on greater participation
of women in the process of economic development, this project has
been defined by the Nicaraguan Development Foundation (FUNDE),

a local PVO, on the basis of their previous experience in urban
markets,

In order to facilitate access to low-cost credit for market women
in rural areas, as well as to promote organizations for increasing
rural incomes, FUNDE would employ and train 10-15 promoter/
managers to work with women who come to market towns once or twice
a week to sell produce and household items. The formation of
consumer /credit cooperatives would be promoted, FUNDE would make
available an equal amount of money as seed Capital for credit to
coopérative members. These cooperatives, if they follow the
experience of similar organizations set up by FUNDE in eight Nica-
raguan cities, would become self-gufficient within the two years
covered by the proposed AID grant.

A direct grant would be made to FUNDE against a firm implementa-

tion plan based on projected cash flow over each of the two years of
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the project (calendar years 1975 and 1976), Local salaries, office
facilities, transport and related operatioral costs would be financed
from this grant,

This activity was not included in the FY 1975 CP. A PROP

will be submitted to AID/W during August, 1974.
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PROJECT BUDGET TABLE TABLE V
{$ thousands)

Project Title Rural Market Women Coops. Financing Dates (FY)

Begin End
Project Number 524-T3-T40-T0¥ Obligations FY 1975 FY 1976
Appropriation Food and Nufrition Expenditures Y 1975 EY 1974

Estimated Total Costs: A. Per Latest PROP $ B. Per Current Estimate $ 15U

Project Budget Personnel Commod - Other
& u.s, | Iocal /TCN |Participants]ities Costs Total

Expenditures $ MM 3 v $ MM $ $ $

FY 1974 Oblig.-Total

Direct

PASA

Contract

FY 197h Expend.-Total

Direct

PASA

Contract

6/30/T4 Unlig,.-Total

Direct

PASA

Contract

FY 1975 Oblig.-Total 75 75

Direct 75 75

PASA

Contract

FY 1975 Expend.-Total 75 75

Direct 15 hH

PAGA

Contract

16/30/75 Unlig.-Total

Direct

PASA

Contract

FY 1976 Obiig.-Total 75 75

Direct 75 75

PASA

Contract

FY 1976 Expend,-Total 75 75

Direct 5 75

PASA

Contract
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TABLE VI

PROJECT PASA/CONTRACT/CRANT BACK-UP BUDGET TABLE

Project Number 524-13-140-1C8

($ thcusands)

PA&&-/C@%LE%&E@ Neame FUNDE (Micaraguan Development Foundation)

Contract No.

Funding Periods

Current-FY 1974 | Proposed-FY 1975

Projected-FY 197

From (mo/yr) 1/1/75 1/1/7
To  (mo/yr) 12731 /75 12 /31 /76
Budget Commod -| Other
& Personnel Participants| ities |Costs Total
Expenditures 1.8, Local/T2N
MM | $ MM }$ MM | § $ $
FY 1974 Obligations
FY 1974 Expenditures
€/30/74 Unliquidated
FY 1975 Obligations 75 75
¥FY 1975 Expenditures 75 75
€/30/75 Unliquidated
FY 1976 Cbligations 75 75
FY 1976 Expenditures 75 75
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TABLE IX
Project Number 524-13<-140-108

COMMODITY AND OTH ER COST BUDGET TABLE
($ thousands)

Commodity Budget (excludes centrally funded contraceptives)
6/30 /74 Unliguidated (type and amount)

FY 1975 Obligations (type and amount)

FY 1976 Obligations (type and amount)

Other Cost Budget
6/30 /74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)
$ 75,000 for one year of operational costs (1/1 /7512 /31 /75)
including salaries of 10-15 promoter /managers, for

initiation and management of credit/consumer coops
among market women in rural areas.

FY 1976 Obligations (type and amount}

$ 75,000 ~ for one year of operational costs as described above.
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CARE Pilot Irrigation Project
(524-15-120-112)

In response to the Administrator's Policy Determination that AID
will encourage greater participation by private and voluntary organiza=
tions {PVOs) in development assistance, the USAID met with local
PVO representatives to determine how we might work together to
improve the quality of life of the rural pocr. The CARE mission
advised that it is working closely with the Nicaraguan Agrarian Reform
Institute (IAN)} on various colonization and resettlement projects but
that budgetary restrictions were impeding their ability to implement
high priority activities that could bring substantial benefits to large
numbers of campesinos,

One such project was particularly promising =- a piloet project
to test the feasibility of installing a large irrigation system on land
already qccupied and being farmed in small parcels (less than
four manzanas each) by numercus, relatively poor families, The
irrigation system, together with electric power and a potable water
system being provided by IAN, would be used as incentives to induce
the farm families to move from their presznt widely scattered sub-
standard housing into a new village center with improved housing
financed by IAN. Schools and other government services are also

planned for the community,
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CARE will provide engineering and technical services and
supervise the project. However, funds are not available to
purchase the equipment required for the system (pumps, motors,
tubing, sprinkless and accessories) or to contract the drilling and
lining of the wells and construction of canals, the total cost for
which would be an estimated $200,000. CARE has reque sted AID
grant assistance in this amount. IAN would contribute some thirty-
three man months of staff time ($19, 300), transportation ($6,000),
and infrastructure including electrical and water systems and
low cosgt houses for the new village ($87,100).

The project will benefit 110 families (715 people) whose per capita
income averages the equivalent of slightly more than $200. 00 per
year. It will increase farm income by approximately forty per
cent and assist in the creation of a new production cooperative that
should be self-sustaining within a short pedod. If successful, the
project would be replicated in other locations with GON financing and
thus ultimately benefit many more rural poor than the original

group of 715,



PROJECT BULGET TABLE TABLE V
($ thousands)

CARE Pilot Irrigation Project

Project Title Financing Dates (FY)

Begin End
Project Number 524-15-120-112 Obligations 1975 1976
Appropriation Food Prod., and Nutrition Expenditures 1975 1976
Estimated Totsl Costs: A. Per Latest FROP § B. Per Current Estimate § 200
Project Budget Personnel Commod-| Other
& u.s. | Local/TCN |Participants)ities Costs Total
Expenditures R MM 3 MM $ MM $ 3 3
FY 1974 Cblig.-Total’
Direct
PASA
Contract
FY 1974 Expend.-Total
Direct
PASA
Contract
6/30/7% Unliq.-Total
Direct
PASA
Contract
FY 1975 Oblig.-Total 80 20 100
Direct 80 20 100
PASA
Contract
FY¥Y 1975 Expend.-Total 60 15 75
Direct 60 14 15
PASA
Contract
6/30/75 Unlig.-Totsl 20 5 25
Direct 20 5 25
PASA
Contract
FY 1976 Cb.ig.-Total 80 20 100
Direct 80 20 100
PASA
Contract
FY 1976 Expend.-Total 100 25 125
Direct 100 25 125
PASA
Contract
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Project Number 524-15-120-112 TABLE [X
CARE Pilot Irrigation Project

COMMODITY AND OTHER COST BUDGET TABLE
($ thousands)

Commodity Budget (excludes centrally funded contraceptives)
6/30/74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)

Pumps, electrical motors, tubing
Sprinklers and accessormes $80

FY 1976 Obligations (type and amount)

Same as a.Bove $ 80

Other Cost Budget
6/30/74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)

Loocal costs for drilling and lining
wells and constructing irrigation canals $20

FY 1976 Obligations (type and amount)

Same as above $ 20
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CRS/CARITAS Small Farmer Services
(524-13-110.113)

In response to the AID Adrainistrator's Policy Determination
that AID will encourage greater participation by private and
voluntary organizations (PVQOs) in development assistance, this
Mission met with local representatives of the PVO's to discuss
possible areas of collaboration in programs to reach and improve
the quality of life of the poorest fifty per cent of the rural popula-
tion. CRS/CARITAS has proposed a project that will.

1) Assist the small farme:r in solving problems that are
hindering his socio- economic development; and

2) Provide technical and financial assistance in the developing
of a modern cropping and marketing system including irrigation
among campesinos that are not eligible fcr credit of any type.

The first phase of the project is now underway but at a some-
what reduced implementation rate due to lack of financing for all
project components. Financing now available will benefit some
100 families (600 people)} farming approximately six hundred
Manzanas. However, another sixty-five families (390 people)
farming 400 manzanas in the same area are unable to participate

in the program for lack of funds for seeds, fertilizers, tools and
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equipment, CRS/CARITAS has requested $53, 000 from AID to
complete this; pilot project and test its efficacy as a means of
reaching the poorest rural population (per capita income of $200
or less annually} and raising his income level initially by as
much as 45%,

If the first phase of the project is successful, the project
would be repeated in one or more additional areas (the USAID
would support a project in eitiler Esteli, Matagalpa or Juigalpa -~
areas with the highest rates of rural unemployment and under-
employment). FY 1976 funds in the amount of $150, 000 are
programmed to support a project to reach approximately 200
families (1,200 people) farming some 1,200 manzanas with a
goal of raising their annual incomes by 40 to 50 per cent.

Third year financing for the project will depend on CRS/CARITAS
ability to implement expanded activities and upon the availability

of alternative sources of financing,



Project Title

‘7

PROJECT BUDGET' TABLE

($ thousan

CRS/CARITAS Small

ds)

TABLE V

Financing Dates (FY)

Farmer Services Project Begin End
Project Number 524-13-110-113 Cbligations 1975 1977
Appropristion Food Prod, and Nutrition Expenditures 1975 1978
Estimated Total Costs: A. Per Latest PROP $ B. Per Current Estimate § 350
Project Budget afgraonnel Commod-| Other
& U.S. Local/TCN |Participants|ities Costs Total
Expenditures [ M [3 MM $ MM 3 [3 $
FY 1974 Oblig.-Total
Direct
PASA
Contract
FY 1974 Expend.-Total
Direct
PASA
Contract
6/30/74% Unlig.-Total
Direct
PASA
Contract
FY 1975 Cblig.-Total 45 8 53
Direct 45 45
PASA
Contract 8 8
FY 1975 Expend.-Total 40 6 - 46
Direct 40 40
PASA
Contract [ [
6/30/75 Unlig.-Total 5 2 7
Direct 5 5
PASA
Contract 2 2
FY 1976 ObLig.-Total 140 10 150
Direct 140 140
PASA
Contract 10 10
FY 1976 Expend.-Total 130 10 140
Direct 130 130
PASA
Contract 10 10




- 74~

Project Number 524-13-110.113 TABLE IX

COMMODITY AND OTHER COST BUDGET TABLE
($ thousands)

Commodity Budget {excludes centrally funded contraceptives)
6/30/74 Unliquidated (type and amount)

FY 1975 Obligations (Type and Amount)

$ 45 for seeds, fertilizer, pesticides .
farm equipment and tools,

FY 1976 Obligations {type and amount)

$140 for items above plus pumps, electric motors, tubing,
sprinklers and related irrigation equipment.

Other Cost Budget
6/30/74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)

$ 8 for local transportation, equipment maintenance
and misc, supervisory costs,

FY 1976 Obligations (type and amount)

$ 10 same as for FY 1975,
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PROJFCT BUDGET TABLE TABLE V
(% thousands]
Project Title Technical Support Financing Dates (FY)
Begin End
Froject Number 524.15-999-000 Obligations 1974 Continuing

Appropriation el Expenditures 1974
Estimated Totaf Eosts: A, Per ﬁte:;g PROP $ B. Per Current Estimate $ Continuing

Project Budget Personnel P Commod-| Other
& U.S. ] Local/TCN  Perticipantsfities Costs Total

Expenditures 3 MM $ M 5 MM 3 3 g

FY 1974 Oblig.-Total 22 22
Direct 22 22
PASA
Contract

FY 1974 Fypernd,-Total 4 4
Lirect 4 4
FASA
Contract

6/30/74 Unlic.-Total 18 18
Direct 18 18
PAZA K
Contract

FY 1975 Oblig.-Total 50 12 _ 20 70
Direct 20 70
PASA
Contract 50 127 50

FY 1975 Expend.-Total| 37 9 18 55
Direct 1 18
PASA 2
Contract 37 9 37

6/30/75 Unlig.-Total 13 3 ! 20 33
birect ' ] 20 20
PACA
Contract 13 3 T3

FY 1976 ObLig.-Total | 45 16 10 75
Direct 10 10 I
PASA _
Contract 65 16 | 65

FY 1476 Fxpend,-Total} 50 12 20 70
Direct
PACA
Cuntract 50 12 ZU 70



PROJECT EASA/CONTRACT/GRANT BACK-UP BUDGET TABLE

" TABLE VI

($ thousands)

Project Number 524-15-999-000

Food Prod. and Nutrition

PASA/Contract Name

Various PSC

Contract No.
From (mo/yr)

Funding Periods

Current-FY 1974

Proposed-FY 1975

Projected-FY 1976

To  (mo/yr)
Budget Commod-| Other
& Personnel ____Participants|ities | Costs Total
Expenditures U.S. Local/TCN
$ MM MM | $ MM | $ $

FY 1974 Obligations

FY 1974 Expenditures

6/30/74 Unliquidated

FY 1975 Obligations 50 12

FY 1975 Expenditures| 37 9

6/30/75 Unliquidated| 13 3

FY 1976 Obligations 65 16

FY 1976 Expenditures| 50 12
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Project Number 524-152999.000 TABLE IX
Food Prod. and Nutrition

COMMODITY AND OTHER CCST BUDGET TABLE
($ thousands)

Commodity Budget (excludes centrally funded contraceptives)
6/30/74 Unliquidated (type and amount)

FY 1975 Obligations {type and amount)
FY 1976 Obligations (type and amount)

Other Cost Budget
6/30/74 Unliquidated (type and amount)

$18 Translation of Sector Study
36 mm local rural development promotors
vehicle maintenance and local transportation

FY 1975 Obligations (type and amount)
$ 20 30 mm local rural development promotors
local publications, reproduction
local transportation and vehicle maintenance

FY 1976 Obligations (type and amount)

$ 10 local publications, reproduction
local transportation and vehicle maintenance
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RURAL DEVELOPMENT LOAN - AGRICULTURE SECTOR

The proposed loan is being designed to finance in cooperation
with the GON a package of activities that, applied simultaneously,
will contribute to improving the standard of living of the less viable
rural population composed primarily of subsistence producers of
corn and beans, farm workers, and the unemployed/underemployed.

The agriculture sector development pe.ckage consists of credit,
development of rural organizations, marketing, agricultural planning
and statistics, agricultural ressarch and education, agrarian reform
and employment generation. Other program components may be
added as program development proceeds to more fully service the
target group. In addition, majcr elements of the comprehensive
program for Nicaraguan rural development will be included under
sector loan proposals now being developed for rural education and
rural health,

The poorest fifty per cent of the rural population has been defined
as the target group for this project. Included in the target group are:

(a) 32,000 farm families (192, 000 persons) residing on a similar

number of farm units of 1«20 manzanas (1.7-34 acres) in size.

(b) Approximately 100,000 farm workers. For the most part

these workers have employment on the larger farms. An
average of between 2 and 3 family members are employed

resgulting in annual family earnings of approximately $700, 00



{c)

7e¢

per year, and
The unemployed and/or underemployed group which
exceeds 100,000 in number and forms the core of

rural poverty.

About 50% of the economically active members of this group

are ten to 14 years of age but not in school, 28% are 15 to 24 years

of age and the remaining 22% are over 25 years of age.

Sector assessment studies further characterize all three groups,

as described above, as:

1-

Being poorly nourished., An estimated 60% do not consume

a balanced diet.

Having extremely poor housing. Over 50% live in ranchos,
improvised dwellings or buildings not intended for

residences. Of the 42% of total population that do not have
toilets or outdoor privies, the great majority are rural,

Not having potable water.

Having little educational opportunity. About 70% are illiterate.
Have extremely low incomes. The average gross family
income of 36% does not exceed $750. 00, 23% have incomes

less than $300, 00 and 18% have incomes of less than $150, 00
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Other donor assistance to the Agriculture Sector in Nicaragua
is extensive with financial assistance provided primarily by the
IDB (rural community water supply, rural credit, rice production
and processing, livestock development, land settlement, reforesta=
tion and rural road construction and maintenance), the IBRD
(livestock) and CABEI (road construction). As AID concentrates
moere and more on programs to improve the quality of life of the
poorest fifty per cent of the rurzl population, the GON will rely
increasingly on these agencies to provide financial assistance to
expand Nicaragua's agriculture production both for export and
domestic consumption, The UNDP and FOA are providing technical
assistance in forestry, agriculture extension and food distribution
systems. The OAS, through the Inter-American Institute for
Agriculture Sciences (IICA)}. provides technical assistance in sector
analysis, project management, agriculture policy and marketing.
Bilateral technical assistance is provided by the United Kingdoem
{forestry and grain storage), Israel (colonization and land settlement)
France (vocational ftechnical agriculture training) and Taiwan (vegetables,
rice and swine),

An agricultural sector assessment has been completed by the GON's
Agricultural Sector Work Group and is currently being reviewed and

edited for publication. (See Section I-B-4 a, above). We expect the
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GON to issue during the month of August, 1974, a policy and
strategy statement for the agricultural sector which establishes
GON priorities and sets forth the executing agencies for project
activities. This statement, together with the sector study, should
provide a satisfactory base for further development of the sector
loan program. See Table II to Agriculture Sector Loan IRR
reviewed by the DAEC March 6, 1974, page 34 B for estimated

preject costs and time phasing.
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B. Population Planning and Health
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PROJECT RUDGET TABLE TABLE V
(% thousands)
Project Title Family Planning a/ Financing Dates (FY)
Begin End
Project Number >24-11-58U-D72 Obligations FY 1968 FY 1978
Appropriation_ Health and Population Excpenditures FY 1968 FY 1978

Estimated Total Costs: A. Per Latest FROP $_01:_oen B. Per Current Estimate $

Project Budget P?rsonnel Commod-| Other
& U.S. Tocal/TCN |Participants|ities Cosgts Total

Expenditures 3 ] T MM $ MM $ $ $

FY 1974 Oblig.-Total 2 1 42 450 494
Direct 2 42 450 494
PARA
Contract

FY 1974 Expend.-Total - b 24 465 495
Direct H 24 465 495
PASA
Contract

6/30/74 Unliq,«Total 3 1 88 319 409
Direct 2 88 319 409
PASA
Contract

FY 1975 Oblig.-Total 28 507 535 b/
Direct 28 507 535
FABA
Contract

FY 1975 Expend, -Total 2 1 108 570 680
Direct 2 108 570 AR0
PASA
Contract

6/30/75 Unlig.-Total 8 256 264 a/
Direct 8 256 264
PASA
Contract

FY 1976 Obiig.-Total 31 399 430
Direct 31 399 430
PASA
Contract

FY 1976 Expend.-Total \ 35 460 495
Direct 35 460 495
PASA
Contract

i/' PAR submitted in October 197%; PROP amendment being submitted week of July 29,194,
b/ All programs converted to calendar year basis in CY 1974, so that pipeline represents

6-month overlap. Difference in FY 74 and FY 75 obligations represents less than
12 months funding for some subprojects in FY 74, versus full.year funding in FY 1975,



Project No. 524-11-580-072

57/

PROJECT PARTICTPANT TRAINING TABLE

($ thousands)

DIRECT ATD

TABLE VIIX

Academic

U.s. U.s.

Non-Academic,

3rd Co

miry

__CONTRACT

No.

MMs

$ INo.|MMs| §

No.

MMz

No.

s 3§

FY 1974 Obligations

1 1 ]J1.5

Long-tern - new
Long=term = continuing
Short-term

FY 1974 Expenditures

1.5

Long-term - new
Long~=term = continuing
Short-term

Unliguidated Oblig. - 6/30/7M

Long~term - new
long-terr - continuing
Short-term

1.5

FY 1975 Obligations
Long-term - new
Long-term = continuing
Short-term

FY{ 1975 Expenditures

long-term - new
Long=term - continuing
Short-term

Unliquidated Oblig. - 6/30/75

1.5

Iong~term - new
long-term = continuing
Short-term

FY 1976 Obligations

Long-term - new
Iong=term - continuing
Short-tern

FY 1976 Expenditures

Long=term -~ new
long-term - continuing
Short-term
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Project Number 524-11-580-072 TABLE IX

COMMODITY AND OTHER COST BUDGET TABLE
($ thousands)

Commodity Budget (excludes centrally funded contraceptives)
6/30 /74 Unliquidated (type and amount)

$25, 000 MOH - medical and office supplies, for GYN-Cytology exams;
other contraceptives
$ 1,000 INSS -~ spare tires
$ 16,500 Moravian -~ Qutboard boat motor, 2 vehicles, office and lab
supplies.

FY 1975 Obligations (type and amount)

$ 20,000 - MOH =« Other contraceptives, medical supplies, for GYN
exams and cytology tests, vehicle spares
$ 1,000 - INSS - vehicle spares ;

$ 5,000 - Moravian - Medical and office supplies, vehicle spares.
$ 2,000 -~ ADN - training materials,

FY 1976 Obligations (type and amount)

$23,000 -MOH - Other contraceptives, medical supplies, for GYN
exams and cytology tests, vehicle spares.

$ 1,000 -INSS -~ vehicle spares;

$ 5,000- Moravian - Medical and office supplies, vehicle spares.

$ 2,000 -ADN - training materials.

Other Cost Budget
6/30 /74 Unliquidated (type and amount) (Total $319, 000 unliquidated).

$ % MOH - 6 months services for 55 clinics (central and clinic staff).

$ * INSS - 6 months services for 7 clinics (clinic and supervisory staff).

$ * Moravian-7 months services for East Coast villages (central and
mobile staff).

$ * ADN -6 months training and research activities,

U-203 combines subprojects,
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Project Number 524-11.580.072 TABLE IX
(continued)

FY 1975 Obligations (type and amount)

$335,000 MOH - 12 months services fo:r 68 clinics,

$ 69,000 INSS - 12 months services fo:r 7 clinics (possible expansion to 10)
$ 65,000 Moravian -12 months services for East Coast villages.

$ 38,000 ADN«lZ2 months training and research.

FY 1976 Obligations (type and amount)

$227, 000 MOH « 12 months services for 68 clinics.

$ 69,000 INSS - 12 months services for 7 clinics (possible expansion to 10)
$ 65,000 Moravian - 12 months services for East Coast villages.

$ 38,000 ADN =~ 12 months training and research.

MOH -~ Ministry of Health Family Planning Programs.,
INSS - Social Security Institute Family Planning Program,
Moravian - Moravian Mission Family Planning Program
ADN - Nicaraguan Demographic Association,
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Project Number

r¥

TABLE IX A

CENTRALLY FUNDED TITLE X CONTRACEPTIVES

FOR BILATERAL PROGRAMS

Usage through CY 1977

CY 1974 Usage
CY 1975 Usage
CY 1976 Usage
CY 1977 Usage

12/31 /73 Unused

Central Warehouse as
of June 30, 1974

Public Sector
Digtribution System

On order and confirmed
by AID/W

FY 1975 Obligations

CY 1978 Usage

FY 1976 Obligations

QOrals
Quantity Costs a/ Number
Monthly $ of Pill
Cycles thousands Users
260,000 | US$42,952 24,800
270,400 57,433 35, 600
283,400 60,194 46,400
299,000 63,508 60, 800
40,111 6,626 XXX
435,438 71,940 XXX
35,000 5,782 XXX
160,000 33,984 XXX
160,000 33,984 XXX
317,200 67,373 79,000
300, 000 63,720 XXX

3/ For FY 1974 and prior year obligations, calculate based on $.14

per MC plus 18% for transportation,

years, calculate based on $.18 per MC plus 18%.

For FY 1975 and succeeding




TABLE IX A

Project Number
{Continued)

CENTRALLY FUNDED TITLE X CONTRACEPTIVES
FOR BILATERAL PROGRAMS

Quartity Costs a/ Number
$ of condom
Gross thousands users
1. Usage through FY 1975
FY 1975 Usage 347 1,748 NA
FY 1976 Usage 5210 2,621 NA
FY 1977 Usage 694 3,498 NA
nonein stock
2. 6/30/74 Unused as of 4/30 /1 XXX
Central Warehouse 0 XXX
Public Sector Distribution
System 0 XXX
On order and confirmed
by AID/W
3. FY 1975 Obligations 694 3,498 XXX
4, FY 1978 Usage 694 3,498
5. FY 1976 Obligations 1,389 7,000 XXX

i/ For FY 1974 Obligations caiculate based on $3.00 per gross plus 20%

for transportation. For succeeding years, calculate based on $4. 20

per gross plus 20% for transportation,

NA - Not Available



Project Number

I. Orals~-TOTAL

a. Qther Bilateral
Donors (specify)

British Govt.
(promised only)

b. Private Organiza,

A

TABLE IX B

Contraceptives Provided by Other Donors,

Organizations, and Host Country Government

tions
IPPF

Pathfinder Fund

PPFA/FPIA
Other(specify)
c. UN

d. Host Country
Government

II. Condoms -Total

a. Other Bilateral

Donors (specify)

b. Private Org_ani-

FY 1974 FY 1975 FY 1976

Obligations Planned Obligations | Proposed Obligations
QuantityL Costs | Quantity Costs | Quantity Costs
(MC /Grs)($000) | (MC/Grs) ($000) | (MC/Grs) ($ 000)

zations

IPPF

Pathfinder Fund

PPFA/FPIA

Other (specify)
c. UN

d. Host Country
Government

31,200 |6,240
MC
75 grs . 245

BEST AVAILABLE



Scanner6
BEST AVAILABLE


PROJECT RUDGET TABLE

77

{$ thousands}

Project Title Health Sector Assessment _1[

Project Number 524-11.590-102

Appropriaticn_Health and Population

Obligations
Expenditures
Estimated Total Costs: A. Per Latest PRoP $ 100 B. Per

TABLE V

Financing Dates (FY)

Begin EEQ
FY 1975 FY 1975
FY 1975 FY 1975

Current Estimate $__ 100

Project Budget
&
Experditures

U.S.

Personnel
Local/TCN

[

Participants

Commod ~
ities

Other
Costs

Total

3

MM

$

MM

$

MM

$

$

FY 1974 Oblig.-Total

Drect
PASA
Contract

FY 1974 Expend.-Total

Jdirect
PASA
Contract

6/30/74 Unlig.-Total

Direct
ZASA
Contract

FY 1975 Oblig.-Total

70

18

20

10

10

100

Direct
PASA
Contract

FY 2975 Expend.-Total

20

10

10

100

w0

1

70

18

20

10

10

100

Direct
PASA
Contract

6/30/75 Unliq.-Total

20

10

10

10

1&

Direct
PASA
Contract

FY 1976 CbL.ig.-Total

Direct
PASA
Contract

FY 1976 Expend.-Total

Tirect
TASA
Contract

1/ See PROP submitted in Maxch, 1974, for Project 524-11-59-102,




2%

TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE

Project Number

524-11-590-102

($ thousands)

PASA/Contract Name

Unknown

Contract No.

From (mo/yr)
To  (mo/yr)

Funding Periods

Current-FY 197h

Proposed-FY 1975

Projected-FY 197

October 1974

June 1Y75

Budget
&
Expenditures

Personnel

Participants

Other
Costs

Commod -
ities

U.S.

Local/TCN

MM

MM | $ MM

FY 1974 Obligations
FY 1974 Expenditures
6/30/74 Unliquidated
FY 1975 Obligations
FY 1975 Expenditures
6/30/75 Unliquidated
FY 1976 Obligations

FY 1976 Expenditures

70

18

70

70

18

70

Total
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Project No. 524-11-590-102

po

FROJECT PARTICIPANT TRAINING TABLE

($ thousands)

DIRECT AID

TABLE VIII

U.s.

Academic

U.s.

Non-Academic

3rd Counti

Yy

ONTRACT

No.

MMs

$

No.

MMs

3

No.

MMs

q
[

No.

FY 1974 Obligations

1/

MMs! 3

Long~term - new
Long-term -~ continuing
Short-term

FY 1974 Expenditures

Long-term - new
Long-term - continuing
Short-term

Unliquidated Oblig. - 6/30/7

Long-term -~ new
Long-term ~ continuing
short-term

FY 1975 Obligations

10

20

Long-term ~ new
Long~term - continuing
Short-term

FY 1975 Expenditures

20
20

Long~-term - new
Long~term - continuing
Short-term

Unliquidated Oblig. - 6/30/75

20

- Long-term - new
Long-term « continuing
short-term

FY 1976 Obligations

Long~term - new {
Long~term - continuing
Short-term

FY 1976 Expenditures

Long~term - new
Long-term - continuing
Short-term

1/ Participant trained in F'Y 1974 with techni

cost $

cal support funds in health planning
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Project Number 524-11-590-102 TABLE IX

COMMODITY AND OTHER COST BUDGET TABLE
{$ thousands)

Commodity Budget (excludes centrally funded contraceptives)
6/30/74 Unliquidated (type and amount)

-0-

FY 1975 Obligations (type and amount)
0= .

FY 1976 Obligations (type and amount)
-n-

Other Cost Budget
6/30/74 Unliquidated (type and amount)

-0~
FY 1975 Obligations (type and amount)
$ 10,000 - local survey costs, travel, reproduction, translation.

FY 1976 Obligations (type and amount)
0=



Project Title

y & 4

PROJECT BUDGET TABLE

{$ thousands)

Health - Technical Supgort

TABLE V

Financing Dates (FY)

Begin End
-t Number S¢2-I1-999-000.2 Obligations Continuin
appropriation Population Planning and HealtlExpenditures g
Estimated Total Costs: A. Per Latest PROP $ B. Per Current Estimate §
Project Budget Personnel Comnod-| Other
& U.8. local/TCN |Participants|ities Costs Totel
Expenditures § MM $ M $ MM $ $ g
FY 1974 Oblig.-Total 105 21 3 2 8 116
Direct 3 2 8
PASA 1 1
Contract 104 20
FY 1974 Fxpend.-Total 57 12 3 2 7 67
Direct ’ 3 2 7 10
PASA 1 1 1
Contract 56 11 56
6/30/7% Unlig.-Total 48 9 - 1 49
Direct 1 1
PASA !
Contract 48 9 48
FY 1975 Oblig.-Total 30 6 10 5 5 45
Direct 10 5 15
PASA
Contract 30 [ 30
FY 1975 Expend.~-Total 78 15 10 5 6 94
Direct 10 6 16
PASA
Contract 78 15 18
6/30/75 Unliq.-Total |
Direct '
PASA
Contract K
FY 1976 Ob.ig.-Total 35 7 5 5 45
Direct 5 5 10
PASA
Contract 35 i 30
FY 1976 Expend.-Total| 35 7 5 5 45
Direct 5 5 10
PASA
Contract 35 T 30
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE
($ thousands)

Project Number 524-11-999-000,2

PASA/Contract Name Unknown (New)

Leo Daly
PCI FY 1974

AHA . .
Funding Periods
Current-FY 1974 | Proposed-FY 1975 Projected-FY 1976

Contract No.

From (mo/yr) 1271772 B/T/75
To  (mo/yr) 5 /30775 2728776
Budget Commod-| Other
& Personnel Participants| ities | Costs Total
Expenditures U.S., Local /TCN
3 MM 1% MM | $ MM {$ $ $

FY 1974 Obligations 105 21 105
FY 1974 Expenditures 57 12 57
6/30/7’4 Unliguidated 48 9 . 48
FY 1975 Obligations 30 6 30
FY 1975 Expenditures| 78 18 78
6/30/75 Unliquidated
FY 1976 Obligations 35 7 35
FY 1976 Expenditures| 35 7 35




umouun sSJIO0lDEBIJUOD

000 “g¢ L 000 ‘0¢ 9 sweifoidg
Yi1esH jo uoneniead '
Areq oo
Sumueld resrdsoH ‘g
000 ‘8¥ 6 8pcize € uoTIEn{RAT
8I97U3D) YHesH *7
(VHV)
(£1uo Tauuosiad Hoo's T ¢ UOTeI}STUTWIPY [eltdsoH *T
30RIGU0D JOJ)
{000¢) LL ] (000%) 9l {000%) 6L |(oo0%)” . (31313 uor3rsod
g9.1n% JOE/9 gaany /08/9 gaxny Jot/9 saang /ot /o pus ‘juade
~tpuad | SKW pigog | -tpuad SN pleoq | ~1puad SWW | pasog |-tpuad SWIW pIecq FutjzuswaTdur
-xq -ag -X3 ~up -Xq -up -Xq -uQ JURIn /32843U0)/YSVd)
LL6T A4 pe3osload 9.6T Ad pajoalfoad GL6T Xd PajBUWILISE {161 Rd TBN3DY TauuosI9d
Wil =3I0Yg
I =-JuoT
000% SWW " ON 0003 S *ON SUBTOTUYOa] 30BIFUOD °S° (1
gU0T38ITTq0 9LET AL SUOTIBITLA0 GL6T Ad

(spuesnoyl $)
ATHVL TANHOSHAd INVED,/IOVHINOD/VSVd IJH,08d
jaoddng yosaJ, yyresy

000-666-T1-¥z5 2N 303f0id

ITA 19Vl \\



7

TABLE VIIT
15roject No. 524-11-999-000
Health Tech Support
I% CT PARTICIPAIT TRAINING TABLE
(3 thousands)
DIRECT AID
J.8. U.8.
Academic Non-Academic. 3rd Country . CONTRACT

No. | MMs| & No. | MMs]| § No, | MMs| $ [No. |MMs

FY 1974 Obligations 1 2 3

Long-term = new
Long-term - continuing
Short-term 1 2 3

FY 1974 Expenditures 3

Long=term - new
Long-term - continuing
Short-term 3

Unliguidsted Oblig. - 6/30/7h

Long-tern - new
long-term - continuing
Short-term

FY 1975 Obligations 1y 2| 4 2| 3| &

Iong~term - new
Long-term - continuing
Short-term 1 2 4 2 3 6

FY 1975 Expenditures 4 [

Long-ternm - new
Long-term - continuing
Short-term 4 6

Unliquidated Oblig. - 6/30/75

Long-term = new
Long-term - continuing
Short-term

FY 1976 Obligations 2 3 5
Long~-term -~ new ‘

Long~term - continuing .
Short-term i 2 3 5

FY 1976 Expenditures

Long-term - new
Long~term - continuing
Short-term
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Project Number 524-11-999-000,2 TABLE IX
Health Tech Support

COMMODITY AND OTHER COST BUDGET TABLE
($ thousands)

Commeodity Budget (excludes centrally funded contraceptives)
6/30/74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)
FY 1976 Obligations (type and amount)

Other Cost Budget
6/30/74 Unliquidated (type and amount)

$ 1,000 - Publications

FY 1975 Obligations (type and amount)
$ 5,000 ~ Per diem, travel for Panama - based US Army health
technicians - to assist in Equipment/Medicine Distrib.
systems within MOH.
FY 1976 Obligations (type and amount)

$ 5,000 « Per diem, travel, miscellaneous
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C. Education and Human Resources Development
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EDUCATIONAL RESEARCH INSTITUTE

(524-11-690-109)

Nicaraguan efforts fo provide educational opportunities to the
rural poor through traditional approachzs have not in the past had
remarkable success. Among other faciors, this has been due in part
to the relatively high per student cost and the administrative problems
involved in ext ending?‘craditional education system into remote,
isolated rural areas. The major goal of this grant project would be
to support the establishment of an educiational research unit within
the National University, which would dzvelop and test experimental
methods for providing both formal and aon-formal education for the
rural poor. Two long-term U, S. techrical experts, working under
a contract with a U.S. university and supported by short-term
consultants on specific problem areas, would provide advice and on-
site training for Nicaraguan National University persoconnel in designing
and executing experimental projects to test the effectiveness and
efficiency of new educational delivery systems for rural areas.

The ultimate beneficiaries will be the children and youth of the
rural poor; particularly the repeaters and dropouts from the formal
primary school system and those outside the system who have never

had any educational opportunities. Thus, the project is aimed at and



’7

will primarily benefit the poorest of the rural population who are
now effectively beyond the reach of Nicaragua's traditional
education system.

Since the disastrous earthquake of December 1972, the IDB
has been the principal source of assistance to the National University.
It has provided assistance in repairing the earthquake damage to the
University's Managua campus and is planning a loan to assist the
University's Faculty of Medicine at Leon.

It is expected that a PPP for this project will be developed
during the second quarter of ¥Y~-1975 and that a PROP will be
submitted during the third quarter of FY-1975. It was not included
in the FY-1975 Congressional Presentation.

The probable total cost of this project, over a three=year period
will be $790, 000, and will include technical assistanée with two long=-
term advisors, up to two man~years of short-term consultants,
participant training for three to four Nicaraguan educators and related

equipment and training materials.



PR

PROJECT BUDGET TAEBLE TABLE V
T ({$ thousends)

Project Title Educational Research Institute Financing Dates (FY)

Begin End
Project Number 524-11-690-109 Cbligations 1975 1977
Appropriation Education & Human Resources Expenditures 1976 1978

Estimated Total Costs: A. Per Latest PROP § B. Per Current Estimate $ 790

Project Budget Personnel Commod - Cther
& u.s. | Tocal /TCN |Participants|ities Costs Total

Expenditures 3 MM $ MM $ MM $ $ $

FY 1974 Oblig.-Total

Direct

PASA

Contract

FY 1974 Expend.-Total

Direct

PASA

Contract

6/30/74 Unlig.-Total

Direct

PASA

Contract

FY 1975 Oblig.-Total 195 [ 30 10 [12 9 10 20 15 249

Direct 9 10 20 29

PASA

Contract 195 30 10 2 15 220

FY 1975 Expend.-Total 25 2 1 1 l 3 29

Direct

PASA

Contract 25 2 1 1 3 29

6/30/75 Unliq.-Total 170 | 28 g 9 10| 20 12 220

Direct g 10 20 29

PASA

Contract 170 | 28 9 12 191

FY 1976 Obiig.-Totel 225 | 36 10 2 35 40 20 15 305

Direct 35 401 20 95

PASA

Contract 225 | 36 10 12 15 200

4]

FY 1976 Expend.-Total 195 | 30 10 |12 10 20 15 249

Direct ) i g 10 20 29

PASA

Contract 195 30! 10 112 1h 220
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TABLE VI

PROJECT PASA/CONTRACT/GRANT 1ACK-UP BUDGET TABLE

Project Number 524-11-690-108

Title

{$ thousands)

Project Number Educational Research Institute

| PASA/Contract Neme

U.S. University to be selected

Contract No,

Punding Periods

Current-FY - g7h

Proposzed-FY 1975

Projected-FY 1976

From (mo/yr) | May 1970 May 1976
To  (mo/yr) May 1976 Mav 1977
Budget ]Commod- Other
& Personnel Participants] ities |[Costs Total
Expenditures U.g, local/TCN
3 TR E MM | MM | $ $ $
Ff 197k Obligations
F{ 1974 Expenditures
6/30/74 Unliquidated
F{ 1975 Ovbligations 195 30 10 12 - - - 15 220
FY 1975 Expenditures 25 | 2 1 1 - - - 3 29
6/30/75 Unliquidated | 170 | 28 9 |n - - - 12 | 191
FY 1976 Obligetions 225 | 36 10 12 - - - 15 250
FI 1976 Expenditures 185 |30 10 |12 - - - 15 220

The U. S. personnel costs include salaries differentials and allowances
overseas overhead, home office salaries and cverhead, travel and
transportat i on and personnel benefits.
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Project No. 524-11-690-108
Tducational Research Institute
PROJECT PARTICIPANT TRAINING TABLE
($ thousands)

DIRECT AID

TABLE VIII

uU.s. U.s.

Academic Non-Academic 3rd Country

. CONTRACT

No.| MMs| $ Ne. [MMs] $ No.

No.

MMs

FY 1974 obligations

Iong-term - new
Long-term - continuing
Short-term

FY 1974 Expenditures

long-term - new
Long-term - continuing
Short-term

Unliquidated Oblig. - 6/30/74

Long~term - new
Iong-term - continuing
Short-term

FY 1975 Cbligations

Long-term - new 1 10 9
Long-term - continuing
Short-term

FY 1975 Expenditures

Long-term - new
Long-term - continuing
Short-term

Unliguidated Oblig. - 6/30/75

Iong-term - new 1 10 9
Long~-term - continuing
Short-term

FY 1976 Cbligations

Long-term - new pJ 20 18 £
Long-term - continuing
Short-term

FY 1976 Expenditures

20

17

Long=-term - new
Long-term - continuing 1 10 9
Short-term
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NICARAGUA TABLE IX

Project Title: Educational Research Institute
Project Number: 524-11-630-108

COMMODITY AND OTHER COST BUDGET TABLE
($ Thousands)

Commodity Budget (excludes centrally funded contraceptives)
6/30/74 Unliquidated (type and amount)

-0-
FY-1975 Obligations (type and arnount)

20, 000 for office machines and equipment, 1 vehicle
and didactic and research materials

FY-1976 Obligations (type and amount)
20, 000 for teaching materials and equipment

Other Cost Budget
6/30/74 Unliquidated (type and amount)

_0-

FY-1975 Obligations {type and araount)

15, 000 for local travel, vehicle maintenance and local
purchases of materials and such services as data
processing, local training, etc.

FY-1976 Obligations (type and araount)
15, 000 for local travel, vehicle maintenance and local

purchase of materials and services such as data
processing, local training, etc.
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CARE School Equipment Project
(524-15-690-111)

In response to the Administrator's Policy Determination that
AID will encourage greater participation by private and voluntary
organizations (PVOs) in development assistance, the USAID met
with local PVO representatives to determine how we might work
together to improve the quality of life of the rural poor.

CARE is working with the Ministry of Public Education (MEP)
to construct 300 primary school classrooms in rural areas to
provide facilities for approximately 12, 000 students in grades one
through six. Unfortunately, the lack of school equipment in rural
Nicaragua continues to be a major problem. An estimated 65% of
the rural schools are forced to operate without adequate furniture,
teaching aids, and didactic material, seriously handicapping the
educational progress of the child. Both CARE and the Ministry of
Education have committed their budgets for the next fiscal year
(1975), Funds do not exist to provide this input., Of 100 classrooms
constructed over the past two years under the CARE-MEP Program
easily 70% are without furniture. Children generally sit on the
floor and the teacher stands. Occasionally, a child will carry a

chair from home, use it in school, then carry it back after classes,
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Didactic material is minimal in rural areas. Teachers and children
rarely have sufficient materials in eithe:r quanfity or quality.

The problem is to some extent lack cf funds on the MEP's part,
but it is equally a problem of no local supplier capable of producing
the quantity and quality of equipment required. Under this proposal
a small, modestly equipped carpentry shop would be located in each
region of the construction program., A written agreement could be
made between the shop owner and CARE under which CARE would
agree to provide modern equipment for the shop and arrange for
training of the workers in the carpentry shop as necessary. The
carpentry shop owner or manager (if a cooperative) would agree
to supply standard items at a predetermined price on a fixed
schedule, Normally, the value of the equipment provided will be
less than 50% of the value of the order. CARE/MEP would contract
with the shop to deliver the equipment ar.d ne terials at 50% of the
normal price until the cost of the shop equipment is fully amortized.
Thereafter, payment would be at the full agreed price. The end
result would be beneficial for both the carpenter and CARE/MEP -
the carpenter will have a well equipped shop and the skills to use it
and CARE /MEP will have developed a reliable source of supply
for school equipment here-to-fore unavailable.

But the real beneficiaries will be the 12, 000 children attending
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the schools. The range in age from 7 to 15 years of age. All are
residents of impoverished rural areas, characterized by per
capita incomes in the neighborhood of $110. 00 U.S. per annum.
Their homes are little more than wood shantys, without water,
electricity, or public health services. Most will never complete
the sixth grade and traditionally become small farmers scratching
a subsistence level existence from much less than 5 acres of land.
Financing requested from AID for the project is estimated
at approximately $290, 000 spread over a three year period. This
amount would purchase classroom equipment, teaching aids and

students materials.
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Project Titite CARE School Equiprnent Projec:

/ey

PROJECT BUDGET TABLE

{$ thousands)

Project Number 524-15.690-111

Obligations

Appropriation Educ. and Human Resources

Expenditures

Estimated Total Costs: A. Per Latest PROP §__

TABLE V

Financing Dates (FY)

Begin End
1975 1977
1975 1377

B. Per Current Estimate § £90

Project Budget
&
Expenditures

U.S.

Pfrso

nnel
Local /TCN

Participants

Commod - Cther
ities Costs Total

$

MM

$ M

$

MM

$ 3 3

FY 1974 Oblig.-Total

Direct
PASA
Contract

FY 1974 Expend.-Total}

Direct
PASA
Contract

6/30/74 Unliq.~Total

Direct
PASA
Contract

FY 1975 Oblig.-Total

89 89

Direct
PASA
Contract

FY 1975 Expend.-Total

89 89

45 45

Direct
PASA
Contract

6/30/75 Unlig.~Total

45 45

44 44

Direct
PASA
Contract

FY 1976 Obiig.-Total

44 44

97 97

Direct
PASA
Contract

FY 1976 Expend.-Total

97 _97

_94 ' 94

Direct
FPASA
Contract

94 94
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Project Number 524-15-690-111
CARE School Equipment Project

COMMODITY AND OTHER COST BUDGET TABLE
($ thousands)

Commodity Budget (excludes centrally funded contraceptives)
6/30/74 Unliquidated (type and amount) .

FY 1975 Obligations (type and amount)

Classroom equipment
Teaching aids and didactic naterials $89

FY 1976 Obligations (type and amount)

Same as above $ 97

Other Cost Budget
6/30 /74 Unliquidated ({type and amount)

FY 1975 Obligations (type and amount)

FY 1976 Obligations (type and amount)
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Center for Training and Information
(524=11-110«114)

A. The USAID continues to be concerned about problems of how
to improve the lot of the poorest half of “he rural population and,
particularly, how small farmers and farm laborers can be reached
with programs that will have significant impact on the quality of
their lives, A major difficulty in Nicarzgua is the lackof personnel
trained or skilled in influencing social change and stimulating
increased economic activity among lowe:r income groups., To fill
this human resources gap the USAID propose support for the establish-
ment of a Nicaraguan Center for Training and Information to 1) provide
training for change agents; 2) develop materials for training such
change agents; 3) develop programs and materials for training at
the community level of farmers and rural workers, both male and
female, in the elements of coramunity action, fundamental economic
concepts and other subject areas important to their integration into

the national economy and society;

»

and 4) to develop and improve edu-
cational materials for cocational agricultural training at both primary
and secondary levels,

The project will support and make more effective the major financial
agsistance the USAID has programmed fcr the rural sector of Nica=
ragua by providing well trained and motivated personnel to implement

such programs. The center would be used also for in-service training



VL

for GON personnel working in AID-financed programs.

The development and operation of the Center will be supervised
by the new Campesino Welfare Organization which would be the
recipient for this assistance. Technical advisory services of two
resident advisors would be provided by a U.S. university for
a period of approximately three jrea.rs. Up to one man year of shorte
term assistance by subject /matter specialists would also be required.
Up to seven GON personnel would receive short-term training in the
U. S. Project related commodities would include books and training
aids. Total project cost is estimated at

USAID/Nicaragua would welcome a six-to-eight week TDY by an
expert in rural development and motivational training to assigt the

USAID in developing the project early in the second quarter of FY 1975,
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PROJECT BUDGET TABLE TABLE V
($ thousands)
Project Title Center for Training and Information Financing Dates (FY)
Begin End
Project Number 524-11-110-114 Obligations 1975 1977
Appropriation_Food Production and Nufrition Expenditures 1975 1978
Estimated Total Costs: A. Per Latest PROP$____ B. Per Current Estimate §_ 620
Project Budget Personnel Commod-|] Other
& u.s. | ILocal/TCN |Participants|ities Costs Total
Expenditures $ MM $ MM $ MM 3 $ $
FY 1974 Oblig.-Total
Direct
PASA
Contract
FY 1974 Expend.-Total
Direct :
PASA
Contract
6/30/74 Unliq,-Total
Direct
PASA
Contract
FY 1975 Oblig.-Total 179 33 26 24 20 15 240
Direct 26 24 26
PASA
Contract 179 { 33 20 15 214
FY 1975 Expend.-Total 106 18 17 13 15 10 148
Direct 17 13 17
PASA
Contract 106 18 15 10 131
6/30/75 Unlig.-Total 73 15 9 11 5 5 92
Direct 9 11 g
PASA i
Contract 73 15 5 5 83
FY 1976 Ob.ig.-Total 164 133 16112l 15 15 210
Direct 16 12 14
PASA
Contract 164 33 15 15 194
FY 1976 Expend.-Total 164 33 25 23 15 15 219
: Direct . . 25 23 25
PASA
Contract T4 33 15 15 194
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE

Project Number

524-11-110-114

($ _thousa.nds)

Centet for Traimng and Information
U.S. University to be selected

PASA/Contract Name

Contract No.

Funding Periods

Current-Fy 1974

Proposed-FY 1975

Projected-FY 1976

From (mo/yr) Jan. 1975 Jan, 1976
To  (mo/yr) Jan, 1976 Jan, 1917
Budget Commod -] Other
& Personnel Participants| ities | Costs Total
Expenditures .S, Local/TCN
3 TR E MM | $ MM | $ $ $
FY 1974 Obligations
FY 1974 Expenditures
6/30/Th4 Unliquidated
FY 1975 Obligations 179 33 20 15 214
FY 1975 Expenditures 106 |18 15 10 131
6/30/75 Unliquidated 73 {15 5 5 83
FY 1976 Obligations 164 |33 15 15 194
FY 1976 Expenditures 164 | 33 15 15 194
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Project No, 524-11-110-114

e

Center for Trainii}]%

and Information
OJECT PARTICIPANT TRAINING TABLE

($ thousands)

DIRECT AID

U.s.

Academic

U.s.

Non-Academic

3rd Country

TABLE VITI

ONTRACT

No.

MMs

$

No. | MMs

3

No.

MMs

P

No.

MMs

FY 1974 Obligations

Long-term - new
Long-term - continuing
Short-term

FY 1974 Expenditures

Long-term - new
Long-term - continuing
Short-term

Unliguidated Oblig. - 6/30/74

Long~term - new
Iong-term - continuing
Short-term

FY 1975 Obligations

Tong-term - new
long«term - continuing
Short-term

FY 1975 Expenditures

12

10

‘16

Long-term « new
Long-term - continuing
Short-{erm

Unliquidated Oblig. - 6/30/75

16

Long-term - new
Long-term - continuing
Short~-term

FY 1976 Obligations

11

Long-term - new
Long-term - continuing
Short-term

FY 1976 Expenditures

16

Long=term - new
Long~term = continuing
Short-term

11

16
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Project Number 524-11-110«114 . TABLE IX
Center for Training and Information

COMMODITY AND OTHER COST BUDGET TABLE
($ thousands)

Commodity Budget (excludes centrally fundad contraceptives)
6/30/74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)

Books $5
Training Aids $10 ’
Project vehicle $ 5

FY 1976 Obligations (type and amount)
Books $ 5
Training Aids $10

Other Cost Budget
6/30/74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)
lLocal Travel
Communications $15
Reproduction Costs

FY 1976 Obligations (type and amount}

Same as above $15
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EDUCATION SECTOR ASSESSMENT
(524-11-690-115)

In order to i)repare an Intensive Review Request and Capital
Assistance Paper for the proposed Rural Development Loan -
Fducation Sector, the Mission plans, in collaboration with the
Ministry of Public Education and other Nicaraguan public and
private educational entities, to update the Education Sector Study
and National Plan of Educational Development (See Section I-B=4<b,
above) and provide additional data not originally included. Cost
effectiveness, the egisting education data base, formal and non-
formal training activities of other public and private entities,
current and planned external assistance to educational development
will be examined and a limited manpower survey will be conducted.

This activity relates, as indicated, directly to the proposed
Rural Education Development L.ocan outlined above, the beneficiaries
of which will be the children and youth of the underprivileged rural
population,

The estimated probable cost of the services of three technicians
under a University contract for three months each plus related campus
and other direct costs is $75, 000. This activity was not included in
the 1975 Congressional Presentation but is required in FY-1975 to meet

the schedules for loan submission established by AID/W in July, 1974.



PROJECT BUDGET TABLE

V4

{$ thousands}

Project Title Education Sector Assessment

Project Number 024-11-680-11b

Estimated Total Costs:

A.

Oixligetions
Appropriation Education and Human Eesources Experditures
Per Latest PROP § -

TABLE V

Financing Dates (FY)

Begin End
1975 1975
1975 1975

B.

Per Current Estimate $ 75.0

Project Budget
&

rsonnel

Local /TCN

Participants

Commod-
ities

Other
Costs

Total

Hxpenditures

MM

$__ M ¢

MM

$

$

FY 1974 Oblig.-Total

Direct

PASA

Contract

FY 1974 Expend,-Total

Direct
PASA

Contract

6/3¢C/74 Unliq.-Total

Direct
FASA
Contract

FY 1975 Oblig.-Total

Direct
PASA
Contract

FY 1975 Eipend.-Total

66. 9

66. 9

Direct
PASA
Contract

6/30/75 Unlig.-Total

66. 9

1) et N ]

[ (=] Lo
.
—

66. 9

©Oh

:cjl

Direct
PASA
Contract

FY 1976 Obiig,-Total
Direct
PASA
Contract

FY 1976 Expend.-Total

Direct
PASA

Centract
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE

{($ thousands)

Project Number 924-11-690-115

PASA/Contract Name Education Sector Assessment

Contract with University to be selected

Contract No.
From {(mo/yr)
To (mo/yr)

Funding Periods

Current-FY 197k

Proposed=-FY 1975

Projected-FY 1976

Sept. 1074

Mar, 1974

Budget
&
Expenditures

Personnel

Participants

Commod -
ities

Other
Costs

Total

T.5. Tocal/TCN

MM M

$ MM

FY 1974 Obligations
FY 1974 Expenditures
6/30/Th Unliquidated
FY 1975 CObligations
FY 1975 Expenditures
6/30/75 Unliquidated
FY 1976 Obligations

FY 1976 Expenditures

66.9 1 9 - -

8.1

75. 0

66.9

8.1

75. 0
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TABLE IX

Project Number 524-11-690-115
Project Title: Education Sector Assessment

COMMODITY AND OTHER COST BUDGET TABLE

($ Thousands)

Commodity Budget (excludes centrally funded contraceptives)
6/30/74 Unliquidated (type and amount)

N/A

FY-1975 Obligations (type and amount)

N/A

FY-~1976 Obligations (type and amount)

N/A

Other Cost Budget
6/30/74 Unliquidated (Type and amount)

-y

FY-1975 Obligations {type and amount}

Communications 0.6 Reproductions
L.ocal Travel 0.8 Misc. Expenses
Computer Time 5.4

FY=1976 Obligations (type and mount)

-)-
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PEOJECT BUDGET' TABLE TABLE V
($ thousancle)

Project Title Technical Support Financing Dates (FY)
Begin End

Project Number 0£%-15-957-UUU {bligations 1974 Continui

Appropriation Education and Humah Resourcempenditures 1974 ontinuing

Estimated Total Costs: A. Per Latest PROP $________ B. Per Current Estimate $ Continuing

Project Budget PTrsonnel Commod~| Other
& U.S. | Toeal/TCN |Participants|ities | Costs | Total
Expenditures 3 MM $ 184 E3 VM 5 £ $
FY 1974 Cblig,-Total 4 3 12 2 18
Diract 4 3 12 2 ]
PASA
Contract
FY 1974 Expend.-Total 2 11)2 1 3 !
Direct 2 11)2 1 !
PASA i
Contract
§[3g3/71+ Unlig.-Total 2 1 1)2 12 1 15
Jirect 2 1/ 12 1 15
ZAizn ] !
Contract [
FY 1975 Oblig.-Total 21 5 14 15 5 40
Direct 14 15 5 19
PASA i
Contract 21 5 - 21 :
FY 1975 Expend,~Total]| 17 4 6 41 PZ 12 4 39
Direct 6 41 12 4 22 )
PASA ]
Contract Il 4 I7 :
1
6/30/75 Tuliq.-Total 4 1 , 10 |12 2 16 |
Direct; 10 12 2 12
FASA
Contract 4 1 T T
FY 1976 Obiig.-Total | 21 | 5 14 |18 5 40 !
Direct 14 |15 5 19 i
PASA |
Contract 21 5 . 2]
FY 1976 Expend.-Total| o3 14 15 g 40
Direct 14 15 . 5 19
PASA
Contract Zl 5 B 21 1




TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE

Project Number 524-15-999-000

($ thousands)

Educ, and Human Resources
Various RSC

PASA/Contract Name

Contract No.
From (mo/yr)

Funding Periocds

Current-FY 197h

Proposed-FY 1975

Projected-FY 197

To  (mo/yr)
Budget Commod-| Cther
& Personnel participantg] ities |Costs Total
Expenditures U.S. TLocal/TCN
$ MM L § MM | $ MM | $ $

FY 1974 Obligations

FY 1974 Expenditures

6/30/74 Unliquidated

FY 1975 Obligations 21 5

FY 1975 Expenditures| ;- 4

6/30/75 Unliquidated| 4 1

FY 1976 Obligations | 2! 5

FY 1976 Expenditures| 21 5
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524-15-999-000

Educ, and Human Resources
PROJECT PARTICIPANT TRAINING TABLE

($ thousands)

Project Ko,

DIRECT AID

TABLE VITI

U.S. U.s.

Acadenic Non-Academic, 3rd Col

ntry

No.| MMs| & No. [MMs] & | No,

MMs

FY 1974 Obligations

Long-term - new
Long~-term - continuing
Short-term 1 3 4

FY 197h4 Expenditures

Long-term - new
Long-term - continuing
Short-term 1 p1/

o~

Unligquidated Oblig., - 6/30/7h

Long-term - new
Long-term - continuing _
Short-term 1 g1/ 2

FY 1975 Obligations

Long-term = new 1 12 10
Long-term - continuing
Short-term ‘ 1 3 4

FY 1975 Expenditures

Long-term - new
Long-term - continuing
Short-term 2 41402 &

Unliquidated Oblig. - 6/30/75

Long~term - new 1 |12 10
Long~term - continuing
Short-term

FY 1976 Obligations

Long-term - new 1 12 10
Long-term - continuing
Short-term 1 3 4

FY 1976 Expenditures

Long=-term = new
long=term - continuing 1 12 1¢
Short-term 1 3 4
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Project Number 524215-999.000 TABLE IX
Educ. and Human Resources

COMMODITY AND OTHER COST BUDGET TABLE
($ thousands)

Commodity Budget (excludes centrally funded contraceptives)
6/30/74 Unliquidated (type and amount)

$12

FY 1975 Obligations (type and amount)

FTY 1976 Obligations (type and amount)

Other Cost Budget
6/30 /74 Unliquidated (type and amount)

$1 I.ocal printing expenses.
FY 1975 Obligations (type and amount)

$ 5 Local transportation, printing and communications
FY 1976 Obligations (type and amount)

$ 5 Same as for FY 1975,
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D. Selected Development Problems




129~

JOINT USAID/PEACE CORPS SPECIAL DEVELOPMENT FUND

{Special Development Activities)
524-13-998-058

This is an on-going project whose goal it is to foster and develop
civic responsibility and support grass roots community efforts,
especially in rural areas to organize to solve local problems and under=-
take local programs and projects. AID has provided financial assistance
through various community organizations for community projects.

In FY 1975, we plan to restructurz the method of operation for
the fund and to enter into an agreement with the Peace Corps to provide
more intensive technical and administrative backstopping for SDA
pr’ojeéts to permit implementation of projects in remote rural communities
that we are not now able to reach. The Peace Corps would provide
approximately six volunteers to work in rural areas where our past SDA

efforts have not reached or have been difficult to implement. The
volunteers would assist in the formation of community self-help
committees and would work with the committees to develop and implement
small projects for the benefit of their respective rural communities.

The USAID has not been able to provide the staff resources to
backstop such activities on a scale sufficient to have a significant and
lasting impact in the more remote rural areas. The use of Peace Corps

volunteers to provide such project backsiopping will solve this problem



730

and their assistance will permit participating rural communities to
unde rtake projects they could not otherwise formulate and execute,
even were SDA funds available to them..

In FY-1974, 21 projects benefitting 33,100 persons were
implemented at an average cost per project of $2, 380,

For FY-1975, $100, 000 in grant funds are requested to support
additional small projects involving self-help community efforts for

the benefit of an estimated 60, 000 Nicaraguan rural poor,
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PROJECT BUDGET TABLE TABLE V
($ thousands)
Project Titlg Joint USAID/Peace Corps Financing Dates {FY)
&wmmmmunﬁ—‘ Begin End
Project Number 5£4-13-998-058" Ohligations 1924 Continuing
Appropriation_Selected Development Problem&xpenditures 1964 Continuin

Estimated Total Costs: A. Per Latest FROP $§_¢§1tmuilm Per Current Estimate § Continuing

Project Budget Pf-rsonnel Commod -~ Cther
& u.s. | Local/TCN [Participants|ities Costs Total

Expenditures 3 MM $ [vM $ MM b $ $

FY 1974 Cblig.-Total 50 50
Direct ‘ | . 50 50
PASA :
Contract

FY 1974 Expend.-Total : : 44 44
Direct ‘ 44 44
PASA
Contract

6/30/74 Unliq.~Total 6 6
Direct [ [
PASA
Contract

FY 1975 Cblig,-Total 100 100
Direct 100 100
PASA
Contract

FY 1675 Expend,-Total ' 85 85
Direct 858 85
PASA
Contract

6/30/75 Unliq.-Total 21 2l
Direct 21 21
PASA
Contract

FY 1976 Oblig.-Total 100 100
Direct 100 100
PASA
Contract

FY 1976 Expend.-Total 110 110
Direct 110 110
PASA
Contract
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NICARAGUA TABLE IX

Project Number 524-13-998-058

COMMODITY AND OTHER COST BUDGET TABLE

($ thousands)

Commodity Budget (excludes centrally funded contraceptives)

6/30 /74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)

FY 1976 Obligations {type and amount}

Other Cost Budget

6/30/74 Unliquidated (type and amount)

$6. 0 for locally purchased equipment and supplies
for community self-help projects.

FY 1975 Obligations (type and amount)

$100. 0 for locally purchased equipment and supplies
for community self-help projects.

FY 1976 Obligations (type and amount)

$100. 0 for locally purchased equipment and supplies
for community self<help projects.



-y 33 ~

Center for Earthquake Hazard Reduction
524-11=755=-104

Qutputs described in PROP

1. CEHR established with seismograph net for data gathering
and transmission to Center.

2, Trained personnel on job.

3. Data filing and analysis.

4. Investigation of major seismic events,

Progress toward outputs

The Center was established within the Public Works Ministry in
January, 1974, and three technicians hac been trained by USGS by
July, 1974, The seismic equipment has been purchased and is
scheduled for arrival in Nicaragua in Septerhber, 1974. Sixteen
sites for seismic installations have been chosen and site checks
are nearing completion,

A headquarters building has been des:gned and its construction
contracted for., Two AID-financed vehicles arrived in May, 1974 and
are now in use for site checks, In addition to this preparatory work,
CEHR has investigated and prepared repcrts on two major seismic

events in Nicaragua since January (in March and May),
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PROJECT BUDGET TABLE TABLE V
(% thousands)
Project Title Center for Earthquake Hazard Reduction Financing Detes LFQ
Begin End

Project Number 524-1F-755-104 Obligations| FY FY 1976

Appropriation Selected Development Problem&xpenditures | FY 1974 FY 1976

Estimated Total Costs: A. Per Latest PROP § 231 B. Per Current Estimate § <231
Project Budget Personnel Commod-{ Other

& u.s. | Local/TCN |Participants}itie Costs Total

Expenditures 3 MM [ MM $ MM $ $ $

FY 1974 Chlig.-Total 31 105 - - 6 6 133 - 170
Direct 7 * 6 9 22
PASA 34 124 148
Contract

FY 1974 Expend.-Total| 4 a/ | 2 6 6| a/ - 10 a/
Direct 6 6 6
PASA T Z “
Contract

6/30/74 Unliq.-Total 27 8.5 133 - 160
Direct 7 - - 9 16
PASA 20 124 144
Contract

FY 1975 Oblig.-Total 20 7 3 2 8 31
Direct 3 2
PASA 20 8 28
Contract

FY 1975 Expend.-Total | 45 15 3 2 141 189
Direct 5 3 9 17
PASA 40 15 132 172
Contract

6/30/75 Unliq.-Total 2 2
Direct 2 2
PASA
Contract

FY 1976 Ob.ig.-Total 20 7 A 1 8 30
Direct Z 2
PASA 20 ] 28
Contract

FY 1976 Expend.-Total 22 7 2 1 8 32
Direct 2 2 1 4
PASA 20 8 28
Contract

_E}_/ Although U-203 reports $10,000,accrued expenditures include $24, 000 for technicians
Lack of documentation causes difference,
#* For per diem payments to PASA technicians when in Nicaragua.

and $9, 000 for commodities.




PROJECT PASA/CONTRACT/GEANT BACK-UP BUDGET TABLE

725

TABLE VI

Project Number

524-11-755-104

"~ ($ thousands)

PASA/Contract Name U. S. Geological Survey

Funding Periods

Current-FY 1074 | Proposed-FY 1975 Projected-FY 1976
Contract No. LA {IC)10-74
From {mo/yr) 7/1 /73 7/1/74 7711775
To  (mo/yr) /30774 5/30/75 6/30/76
Budget Commod-{ Other
& Personnel Particivants| ities | Costs Total
Expenditures U.8. Local/TCN
MY M | $ MM $ $
FY 1974 Obligations | 20 8.5 124 144
FY 1974 Expenditures
6/30/74 Unliquidated| 20 124 144
FY 1975 Obligations 16 5 8 24
FY 1975 Expenditures 20 124 144
6/30/75 Unliquidated | 16 8 24
FY 1976 Obligations | 16 5 8 24
FY 1976 Expenditures| 16 8 24

Note:

Billings made in following fiscal year,

Therefore, although expenditures

accrued in same fiscal year as obligated, U-203 will show in next year,
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK~-UP BUDGET TABLE

($ thousands)

Project Number >44-11-755-104

PASA/Contract Name

IAGS

Contract No.

Funding Periods

Current-FY 197L4

Proposed-FY 1975

Projected-FY 1976

LA (DF)11-74

From (mo/yr) 7/1/73 771 /74 7/1 /75
To  (mo/yr) 6/30/7% 6/30775 6/30/76
Budget Commod~| Other
& Personnel Participantsj ities |Costs Total
Expenditures U,g. Local/TCN
$ MM | § MM | $ MM | $ $ $

FY 1974 Obligations 4 2 4
FY 1974 Expenditures| 4 4
6/30/74 Unliquidated
FY 1975 Obligations 4 2 4
FY 1975 Expenditures| 4 4
6/30/75 Unliquidated
FY 1976 Obligations 4 2 4
FY 1976 Expenditures 4




(£1uo
108IFUOD
000§ )

Tauuosaad

107 )
Ll

0sg ‘z$

000 ‘%% 2

0s¢ ‘2%

000 ‘¥$

—t

9e1‘c $

000§ 2

~— = D

%L 81 SDSN

peay1aal

(P261 Ad Buranp gq u)
URIDIUYDS,], DIWISIaS °¢
181807090y °7
3sorsAydoany *|

808N

{1eed [Te owry-3aed)
103TUCIA SDVI

gaany
~-Tpuad
Iuﬂm

S

/0E/9

paIBoq
-uQ

{000%)

s3ang
-1puad
-x3

S

5L
Jo€/9
pIBOG

(o00$)
saang
-Tpuad

-Ug

~Xd

SAW

¢

/oe/9

paIBOg
=up

000%)
Saang

-Tpuad
=X

S

L
Jog/9

paeoq
IQO

(1913 uot3tsod
pue ‘quade
SutqusweTdut

LLET R P9

1o08loxd

9.61 Li pajdaloid

GL6T Ad pajsuried

#L6T R4 TBOOY

02

L

¥

0¢

2 ¥

juels /08auo)/vevd)
Tauuos1ad

mIag-3I04g
W19y -Fuoy

0003

S

“oN

0008

SHH

"oN

FUCTARATTA0 9L6T AJ

SUCT380TTA0 GL6T AL

(spussnoyy $)

£E/

ATV TANAOSHAd INVED/LOVELNQD/ VSV IOECOHd

SUBTOTUYOR] ¥XWMISERR "S°N
vsvd

FO1-9aL-T11-%24

—Iaqumy 1oafoad



524-11-755-104
Project No.

728

PROJECT PARTICIPANT TRAINING TABLE

{$ thousands)

DIRECT AID

TABLE VIII

U.s.

Acadenic

U.s.

Non-Academic

3rd Co

mtry

Q

ONTRACT

No.

MMs

$

No.

MMs

$

No.

MMs

Nol

MMsa

FY 1974 Obligations

3

6

6

Long-term - new
Iong-term - continuing
Short-term

FY 1974 Expenditures

ILong~term - new
Long-term - continuing
Short-term

Unliquidated Oblig. - 6/30/74

Long-term - new
Iong-term - continuing
Short-term

FY 1975 Obligations

Long-term - new
Long-term - continuing
Short-term

FY 1975 Fxpenditures

Long-term - new
Long-term - continuing
Short-term

Unliquidated Oblig. - 6/30/75

Iong-term - new
Long-term - continuing
Short-term

FY 1976 Cbligations

Long-term -~ new
Long-term = continuing
Short-term

FY 1976 Expenditures

SN

Long-term - new
Long~term - continuing
Short-term
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Project Number 524.11-755-104 TABLE IX

COMMODITY AND OTHER (COST BUDGET TABLE
($ thousands)

Commuodity Budget {excludes centrally funded contraceptives)
6/30/74 Unliquidated (type and amount’

$ 124,000 - seismic equipment for 16 field sites and central station.
To arrive September,

FY 1975 Obligations (type ard amount)

$8,000 - supplies for seismic eqgiipment (batteries, film)
FY 1976 Obligations (type and amount)

$8,000 - supplies for seismic equipment (batteries, film)

Other Cost Budget
6/30 /74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)

FY 1976 Obligations (type and amount)
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Program Development and Implementation
524-11-998-106

Following is a listing of the outputs specified in the PROP to be
reached during or at the completion of project implementation
together with a brief discussion of progress to date towards reaching
those outputs.:

Qutputs:

1. A comprehensive Urban Master Plan for the reconstruction

and Development of Managua.

2. Immediate action plans within the first six months of project
to permit decisions regarding reconstruction and alternative
uses of property in and around damaged area. Plans would
include delineation of dangerous fault corridors and would
define land use for both public and private functions,

3. Criteria and procedures for public land acquisition and
exchange including compensation for property owners.

4, Zoning regulations and construction standards that reduce
seismic risk to the population of Managua.

5. Improved management procedures and organizational alignments
within the Ministry of the National District including the
VMUP.

6. Increased capacity in all agencies involved in reconstruction
to identify, design and implement reconstruction and

development projects.
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7. More rapid design, review and approval of public works
projects due to increased capacity of engineering departe
ments.

8. Manpower surveys and forecasts to serve as basis for
dicisions on apprenticeship training programs.

9. Improved public services including utilities, health and
transportation for citizens of Managua,

Progres s to Date:

Regarding outputs one through five and seven which relate to
the Vice Ministry of Urban Planning, the Project Agreement was
‘negotiated and signed in late April 1974 after the USAID received
project approval in March, Although short-term technicians
have been contracted to assist the Vice Ministry in the areas of
land acquisition/disposition, structural and seismic designing
and building code improvement/enforcement, efforts to date have
been directed primarily to the identification and selection of 75 per
cent of the long~term technicians, as well as in negotiating their
respective contracts.

Regarding the remainder of the outputs which relate to other
(GON ministries and agencies involved in the reconstruction of
Managua, progress to date has been the signing of the Project
Agreement in late May 1974, the establishment of a Coordinating

Committee composed of one member each from USAID/Nicaragua,
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the Central Bank of Nicaragua and the National Emergency Committee,
as well as initia_l steps towards candidate identification and selection.

A revised PROP will be submitted in October, 1974 which will iden-
tify and justify requirements for additional technical assistance for

reconstruction agencies during the second and third years of the project,
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PROJECT BUDGET TABLE

{$ thousands}

Project Title Program Development and

Lmelemepiatisn
Project Number ~11-998-.106

Appropriation Selected Development Problem#xpenditures
Estimated Total Costs: A. Per Lajest PROP $ 997 1/3B. Per

Obligations

TABLE V

Financing Dates (FY)

Begin End

RTINS S BT/

Current Estimate § £, 005

Project Budget Personnel £/ Commod-| OCther
& u.s. | Local/TCN |Participants|ities Costs Total

Expenditures S MM 3 M1 $ MM $ $ $
FY 1974 Oblig.-Total 880 222 25 24 905

Direct 25 24 PA

PAGA

Contract B8O 222 880
¥{ 1974 Expend,-Total 9 3 1 1 10

Direct 1 1 1

PASA

Contract ] 3 9
6/30/74 Unliq,-Total 871 219 24 23 243

Direct 24 23 24

PASA

Contract 871 210 219
FY_1975 Oblig.-Total 668 {142 32 132 700

Direet 32 32 32

PASA

Contract 668 142 LGR
FY_1975 Expend.-Total 923 219 33 |31 956

Direct 33 31 33

PASA

Contract 923 219 G213
6/30/75 Unliq.-Total 616 |142 23 |24 639

Direct 23 24 23

PAGA

Contract 616 142 614
FY 1976 Obiig.-Total 385 82 15 12 400

Direct ’ 15 12 15

PASA

Contract 385 |82 385
FY 1976 Expend,-Total 716|161 33 32 749

Direct 33 32 33

PASA "

Contract 716 161, reo

1/ Amount appro#ed for first phase of project.

/ I qualified U. S. technicians are unavailable, TCN's will be contracted under
blanket waiver now being processed.
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE
($ thousands)

Project Number 524-11-998-106

PASA/Contract Name Varbus PSC's under Grant to Vice Ministry of Urban

Planning

Funding Periods
Current-FY 1974 | Propogsed-FY 1975 Projected~-FY 1976

Contract No.
From (mo/yr)

To  {mo/yr)
Budget Commod-| Other :
& Personnel }J/ Pparticipants| ities | Costs Total
Expenditures U.S. Tocal/TCN
E3 M| 3 MM | $ MM | $ $ $
FY 1974 Obligations 535 (148
9 3

FY 1974 Expenditures

6/30/74 Unliquidated| 526 [145

FY 1975 Obligations - -

FY 1975 Expenditures 341 95

6/30/75 Unliquidated| 185 | 50

FY 1976 Obligations

FY 1976 Expenditures 126 | 35

1/ If qualified U.S, personnel are unavailable, TCN personnel would
be contracted under blanket waiver now being processed,
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TABLE VI

PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE

Project Number

524-11-998-106

($ thousands)

PASA/Contract Name Various PSC under Grant to Central Bank of Nicaragua

Funding Periods

Current-Fy 1974

Proposed-FY 1975

Projected-FY 1973

Contract No. Various PSC Various PSC |
From (mo/yr)
To (nmo/yr)
Budget i Commod-] Other
& Personnel 1/ Participantsg] ities |[Costs Total
Expenditures U.S. Local/TCN
MM | $ MM} $ MM $ $
FY 1974 Obligations | 345 74
FY 1974 Expenditures
6/30/74 Uniiquidated| 345 74
FY 1975 Obligations | 068 |14
FY 1975 Expenditures| 582 {124
6/30/75 Unliquidated | 431 9z
FY 1976 Obligations 385 82
FY 1976 Expenditures| 590 [12§

l_/ If U. S. personnel are unavailable, TCN personnel would be
contracted under a blanket waivar now being processed.




L 7 Z ¥ ¥ 8 *sjuswaxinbas Aousfe
UOIIONIISUCDIII JO GLAHT
A 1ejxenb 3sa1y ur MmetASa
aIvsa/NOD jutof aaize
potyinoads aq 0f si10s1ApE
UWI19}~3I0Ys [BUOCT}IPPY
&4 9 1 sdosang } poW "YeW
S1 ¥ I 4 3 1 18i30[{01208 ueqI[})
Sl ¥ I 82 8 I TAPY 1Bmaudy ueddf]
11 € I 0€ 6 I "Buy rueg R ‘aul
L 4 I e 01 1 Iouue[J jeuotday
L A i i 01 1 Toulisad ueqan
ST ¥ 1 Le 8 1 *AY] SutuueRld 03 'APV
¥t 01 1 Le 8 I I8)STUIN 9DIA O} APV
22 /1 1 "apV -dsip/boe pueT
09 Z1I r4 62 /1 T *Bud A397eS TRINIONIIS
ST ¥ T aF AN Z 6°¢ Z I Iouue][d uBqIf)
921 13 1¥€ g6 ) € Sutuuerd
{LTuo Tauuosaad Teqin Jo KIS TETIN 901A
JOBIJUOD I0J )
(000%) LL | (ooc$) | 9L | {ooo$) | ¢l [{oo0%) Wi {31313 uoritsod
g3J07% JOE/9 gaang Jot/a gaan3 JoE/9 §aany /0E/9 pue ‘quade
-1pusad 5NN pABOG ~tpuad SN paBOq =-Tpuad S pIBroOg -Tpuad SN paBOq FutjuasuwaTdurt
-Xd -4g -Xd ~uQ -Xg -uo -Xd =ug JUBID/308I3UO) /YY)
LI6T X pajnaloxd 9.61 Xd pejoafoad " GLBT K& PIajwuWILSy 4L61 Ad TBN3OY TouuosIag
WI9Y -3 X0YS
| WLI33-3UoT
000$ SN " ON 00C$ S *ON SuBTOIdUoa] 308I3U0) ‘S°N
SUOT3BATTA0 9LOT Ad SUOT3BITIIA0 GL6T Ad

(spuesnoyz ¢)
TTAVT THNNOSHA TNVHED/IOVMINGD/ ¥8¥d LowrOud

901-866-11-pzg ToTMN jodfodd

ITA HTAVE

247



! uu.m.ﬂH_ou 82014198 Jeuopiad ippun NOP 4Aq 10y fejoeijuod 8q [im SIOSTADPE [[©
Ajrenhata opurs 3o«ﬁ.ﬂmmmm uMOyYSs U SI® m”%oo I8yjo] pue upljejrcdguel) pue Fajel pesyaaad jo suoleINORD  i9jON
92¢ 145 4 98¢ 09 G872 09 *gjuawia.Linb
-a1 Aduo8® uononiy
~-8U0D3I JO G161 AL
19j1enb 3811y ur matava
AdIvsn/NOD jutof
a93ye paryioads aq o3
SI0STADE [BUOLIIDPYV
88 81 3] Z1 "INSUO UWIL93-3I0YS
0% 21 [ 9¢ 8 I APV ‘Bu®dL OTIqnd
e 9 T APV ‘ueld IomodurWW
01 ve ¢ Ly L Z APV "n3( 3oeload
LS 21 1 2L S1 (4 ‘APV juswaBeusiy
8¢ 9 I TAPY
suotjerad(Q TRIDUBUTL
(£tuo rm:zownwm JO MNurg [BIjU3D
19813100 107 )
{000% ) L {occE) 9l {000%) gl {000% ) Hl (®T313 uworatsod
gsany JOE/9 gaany JOE/9 saang /ot/g gaany JoE/9 puw frusafe
=Tpuad SN pasoy -tpuad | SHW preoq | -tpuad syl | pawog | -1puad SN pIBROq JuprusmaTdut
-xo U -X3 -up -Xq ~UQ ~X5 -0 uBJID/108I9U0) /YSVd )
16T X4 pejostoad 9LoT Ad patoaloag GL6T Ad POBUTLRA Hl6T Ad TBN3o¥ Tauuos.zagd

{spuesnous $)
TIEVL TONNCS¥Ed INVAD/IOVMINCO/YSVd LOEL0dd

(penuTquod) ITA TIVL

LAY

901-866-11-%2S

Taqumy goafoild



L8

TABLE VIII
Project No. 524-11-998-106
Vice Ministry of Urban Planning
PROJECT PARTICIPANT TRAINING TARLE
($ thousands)

DIRECT AJID

U.s. 1/ Uu.s. =/
Academic Non-Academic 3rd Country . CONTRACT

No.] MMs| § No. | MMs]| & No. | MMs] $§

No.

MMs

FY 1974 oObligations

Iong-term - new i 9 K
Long-term - continuing
Short-term 5 7 8

FY 1974 Expenditures

Iong~term - new
Long~term - continuing

Short-term
Unliguidated Oblig. - 6/30/7Y
Long-term - new 1 9 7
Iong-term - continuing
Short-term 5 T 8

FY 1975 Obligations

Long-term - new
ILong-term - continuing
Short-term

FY 1975 Expenditures

Long-term - new
Long-term - continuing 1 6 4
Short-term : 5 7 8

Unliguidated Oblig. - 6/30/75

Long-term - new
long-term - continuing 1 373
Short-term

FY 1976 Obligations

Long-term - new
Long=-term - continuing
Short-term

FY 1976 Expenditures

long-term - new
Long-term - continuing 1 3 3
Short-term

1/ Training will be 1n thifd COUNtTY ¥ not available il U, 5.
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Project No. 524-11-998-106

tral Bank of Nicaragua
Centra an PROJ'EC‘.E‘g

' ¥ 5

TABLE VIII

PARTICIPANT TRAINING TABLE

§ thousands

JIRECT ATD

ﬁ- l.'c

T/ T.S.

Academic Non-Academic " 3rd Country | . CONTRACT

No.

MMg

$ [No, IMMs| $ |No.|MMs|] § INo. [MMsl

FY 1974 Obligations

Long=term - new
Long-term -« continuing
Short-term

FY 1974 Expenditures

Long-term - new
Long-term ~ continuing
Short-term

Unliguidated Oblig., - 6/30/7h
Iong-term - new '
long-term - continuing
Short-term

FY 1975 Obligations

Long-term - new
Long-term - continuing
Short-term

FY 1975 Expenditures

4

17

ILong-term - new
Iong-term - continuing
Short-term

Unliquidated Oblig. - 6/30/75

4

Long-term - new
Iong=-term - continuing
Short=-term

FY 1976 Obligations

16

14

Long-term = new
Long-term - continuing
Short~term

FY_1976 Expenditures

Long=-term - new
long~term = continuing
Short-term

16

14
9 13 16

1/ Training will be in third country if not available in U. S.
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PROJECT BUDGET TABLE TABLE V
{$ thousande)
Project Title Yechnical Support Financing Dates (FY)
Begin End
Project Number 524-15-999_000 Obligations 1974 Continuing
Appropriation_Selected Dev. Problems Expenditures 1974
Estimated Total Costs: A. Per Latest PROP § B. Per Current Estimate $_Continuing
Project Budget Personnel Commod-| Other
& U.S. | Local /TCN |Participants|ities Costs Total
Expenditures 3 MM $ 1M $ MM $ 3 [
FY 1974 Oblig.-Total 76 21 3 2 20 99
Direct 3 2 20 23
PASA 1 1 1
Contract : 75 20 25
FY 1974 Expend.-Total 64 17 q 73
Direct ' 9 9
PASA 1 1 1
Contract 63 16 42
6/30/74 Unlig.-Total 12 4 3 2 11 24
Direct 3 2 11 14
PABA : | -
Contract 12 4 i2
Y 1975 Oblig.-Total | 43 |}3 _ 12 1o 10 65
Direct ' 12 10 10 22
PASA . .
Contract 43 13 43
Y 1975 Expend.-~Total 40 12 10 Q 15 65
Direct 10 8 15 ac
PASA
Contract ‘ 40 12 40
6/30/75 Unlia.~Total 15 £ c " £ 24
Direct : 5 4 i 13
PASA _ i
Contract 15 5 15
FY 1976 Ob.ig.-Total 45 11 12- |10 10 70
Direct ) 12 10 10 22
PASA .
Contract 45 11 45
FY 1976 Expend.-Total 45 11 12 10 11 . 68
Direct 12 10 11 23
PAGA
Contract 45 11 45
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PROJECT PASA/CONTRACT/GRANT BACK-UP BUDGET TABLE

TABLE VI

($ thousands)

Project Number 524-15-999-000
Selected Dev., Problems
PASA/Contract Name Various Short Term

Funding Periods

Current-FY 1974 { Proposed~FY 1975

Projected-FY 1976

Contract No.

From (mo/yr)

To  {(mo/yr)
Budget Commod-| Other
& Personnel Participantsj ities | Costs Total
Expenditures U.8S. Local/TCN |
MM | $ M ] $ MM 1S $
FY 1974 Obligations 76 | 21
FY 1974 Expenditures 64 |17

6/30/74 Unliquidated 12 | 4

FY 1975 Obligations 43 13

FY 1975 Expenditures 40 112

6/30/75 Unliquidated 15 |5

FY 1976 Obligations 45 11

FY 1976 Expenditures 45 11
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Project No. 524-15-999-000

Selected Dev, Problerns
PROJECT PARTICIPANT TRAINING TABLE

5

thounends)

DIRECT AID

TABLE VIII

1.8,

Academic

U.s.

Non-Academic

3rd Co

mtry

__CONTRJ

ACT

No.

MMs

No.

MMs

$

No.

MMe

No., | Ms $

FY 1974 Obligations

Iong=-term = new
Long=term = continuing
Short-term

FY 1974 Expenditures

Long~term - new
Long-term - continuing
Short-term

Unliguidated Oblig. - 6/30/7U

Iong-term - new
Iong-term - continuing
Short-term

FY 1975 Obligations

Long-term - new
Long-term - continuing
Short-term

FY 1975 Expenditures

10

12

Iong-term - new
Long-term = continuing
Short-term

Unliquideted Oblig. - 6/30/75

Long-term - new
Iong-term - continuing
Short-term

FY 1976 Obligations

Long=term - new
Long=-term - continuing
Short=term

FY 1976 Expenditures

10

12

long-term - new
Long-term - continuing
Short~temm

10

12
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Project Number TABLE IX

COMMODITY AND OTHER COST BUDGET TABLE
{$ thousands)

Commodity Budget {exclusive centrally funded contraceptives)
6/30/74 Unliquidated (type and amount)

FY 1975 Obligations (type and amount)
FY 1976 Obligations (type and amount)

Other Cost Budget
6/30/74 Unliquidated ({type and amount)

$ 11 local printing and reproductions
6 mm project administration by Central Bank

FY 1975 Obligations (type and amount)

$ 10 local travel
6 mm project administracion by Central Bank

FY 1976 Obligations (type and amount)

$ 10 Same as for FY 1975





