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FY 1974 FBS = Guyana

Part (A) Total Country Program Summary

Narrative: The narrative requirements for thie section of the FBS
have been covered in our response to AIDTO CIBC A-543
and AIDTO CIRC A=641 (TOAID A=50),

Tabular Material:

Immediately following are Tables 1, II, III and

IV, which have been prepared in accordance with
ingtructions in AIDTO CIRC A=-747A and STATE 101634,
Table V is not included because it is not applicable
to Guyana.



TABLE I
Summary of Total Program
Guyana
($ Thousands)
FY 1971 FY 1972 Y 1973 FY 1974
Actual Estimate Estimate Estimate
Development Loans
. a/ b/
Project $ 0 $14,500= $ 0=~ $ 0
Sector $ 0 $ 0 $ 0 $10,000
Grants
Technical Assistance §$ 1,250 $ 1.3005/ $ 1,1702/ $ 1,100
PL 480
Title I Agraements $ 289 $ 250 $ 323 $ 323
Title 11 Shipments $ 206 $ 153 $ 601 $ 823
Housing Guaranties $ 0 $ 0 $ 0 $ 0
Total Commitmants $ 1,745 $16,203 $ 2,094 $12,246

a/ Georgetown Approaches, $8,9 million; Naw Amsterdam Approaches, $2,6
million; add=on to Watar Loan, $3,0,

b/ Assumas that third loaan input into water, estimated at $3.,5 million,
will e provided by another donor,

¢/ Assumas that $100,200 requested in Georgetown 590 to fund IRS PASA
throuzh completion of project will be provided in FY 1972,



TABLE II
Manpower Summary
6/30/72 6/30/73 6430/74
UesSe 14 14 14
Direct Hire 128/ 128/ 128/
PASA 1l 1 4]
Contract 12/ 12/ 12/
Local and 'TCN 26 26 26
Direct Hire 21¢/ 21&/ 4
PASA _ 0 o 0
Contract SQZ 59/ SQ/

a/ 6 administratively funded and 6 program funded positions.
b/ 1 AIFLD.
¢/ 5 administratively funded and 16 program funded positions.

d/ 1 personal services contract, 4 AIFLD positions,

Note: This Table excludes personnel funded under leoans, and under
technical assistance grantee arrangements (e.ge. personnel
under the GOG~University of Florida contract),



0il

Wheat

Tobacco

Wheat

Tobacco

Note:

TABLE III

PL 480 Title I Agreements and Shipments

{$ Thousands)

FY_1972 Actual

Agreements Shiggents Carrcyover
S oM S MT_ S MT
250 500 250 500 0 0

FY 1973 Estimate

Agreements Shipments Carryover
$_ MT S MT_ 3 MT
177 3000 177 3000 0 0
146 65 146 65 0 0

FY 1974 Report

Agreements Shipments Carryover
S MT S MT S MT
177 3000 177 3000 o 0
146 65 146 65 o 0

Dollar values for FY 1973 and FY 1974 are calculated using
the table provided in AIDTO CIRC A=747A, They are export
market values, and exclude ocean freight. Dollar value for
FY 1972 provided us by the GOG,



TABLE 1V

PL 480 Title 1II Activities

Guyana
{$ Thousands)

FY 1972 Bstimate FY 1973 Estimate FY 1974 Estimate

Noe No. Nos
$ Recipients $ Recipients § Recipients
I. Child Feeding 82 37,803 415 67,400 561 67,400
A. Maternal & Child Feeding
Govt, to Govt, 33 10,145 169 14,400 245 14,400
Bs School Feeding
Govte to Govi, 36 27,658 211 53,000 268 53,000
1I. Food For Werk
Aes Govt, to Govt, 71 450 186 4,500 262 6,000
Total _
Govte to Govi, ’ 153 38,253 601 71,900 823 73,400

Notes: (1) Dollar figures for 1972 are actual deliveries, and for 1973
are the actual value of existing call~forwardse Dollar
figures for 1974 are based on values in M.C., 1571.,1, All
dollar figures are export market value, and the totals for
Chiléd Feeding and Food For Work include ocean freighte

(2) Dollar values in 1972 cover 6 months of activity, while the
dollar values in 1973 and 1974 cover 12 months.

(3) PFor Child Feeding, the dollar values in 1972 exclude CSM,
because of unavailabilities. 1973 and 1974 include CSM,

(4) For Food For Work, the dollar values for 1972 include
congiderable unutilized inventory.



FY 1974 FBS - Guyana

Part (B) Areas of Concentration

Narrative: The priority problems and areas of concentration in which we
plan to focus our program are described in TOAID 4-50, our response to
AIDTO CIRC's A=543 and A-641, The goals of our assistance are also covered
in TOAID A=50,

With regard to the development of technologiea for field crops and
vegetables (one of our two chosen sectors), there has been considerable
progress over the past year. Commercial trials of corn have yielded

2500 pounds/acre, soybemns, 1331 pounds/acre, peanuts, 10¥ pounds/acre,
cabbage, 5000 pounds/acre, and tomatoes, 10,000 pounds/acre. The
productivity levels for cabbage and tomatoes are equal to the planned
levels to be reached countryewide by 1976, and for corn exceed the planned
level (no commercial trials have as yet been made on onions and carrots,
the two other crops in which we are involved).

The University of Florida, which is our major action agent in this area,
stepped up its activities in vegetables in FY 1972, and together with the
GOG formulated a research plan, which is currently being implemented. The
GOG assigned & fulletime agriculturalist to oversee this reaearch, and at
the same time the University posted a fullstime vegetable expert in Guyanaes
Additionally, the GOG developed plans for the establishment of 3 canneries,
and the University provided assistance and guidance in drawing up these
plans. The USAID provided, as a grant, equipment for one of these
canneries, including laboratory support items. With regard to field crops,
1972 saw the introduction into Guyana of the Altika peanut and the Jupiter
soybean, and University personnel continued to make periodic visits to
Guyana to asgist in research and experimentation, One Guyanese received
training at the University in peaanut husbandry, and one in agricultural
engineering, which is particularly relevant to the cultivation of field
CTOpPS.

Funds obligated in FY 1972 provided for the posting in Guyana of a full-
time Chief of Party to supervise the work of the University. 1In addition
this parson will provide technical assistance in crops researchs The
incumbent for this position should arrive in country shortly, His presence
should overcome some of the problems we have encountered in the past,
particularly in regard to logistical support and forward planning. The
posting in-country of a vegetable expert and Chief of Party (plus an
agricultural aconomist, dlascussed below) represents a major departure from
the original relationship that the University had with the GOG, which was
based en the University's responding to GOG requasts for assistance
exclugsively on a TDY basis. It is expected that the University will
continue to utilize TDY help, of course, but with selective full-time
personnel in country this type of assistance can be used more effectively.



On the economic analysis side, in FY 1972 the University postad a full=
time agricultural econemist in Guyanas He is involved in developing an
economic model for the intzrmediate savannah region, which when completed
will enable the GOG to determine cost/benefits under alternative
technologies, factor prices, farm size, income levals, economic pelicies,
etce This work is eover half completed.

The GOG has consistently reiterated its view thai the diversification of
agriculture has a top priority in the government®s development plans In
this regard it announcel cn January 1, 1972 the banning of certain
agricultural imports into Guvana in order to stimulate local production,
While one may question the wizdom of this move it Joes provide some measure
of the government®s sircarety in this endeaver,

With regard to the streagthening of the genera! agricultural infrastructure
(which is our other proposed sector ef concentration), the GOG undertook in
FY 1972 a detailed stu<y of agricultural credit needs, and announced its
plans to establish an sgricultural credit btanks The University of Florida
provided technical zssistance to the Ministry in agricultural extension,
and one Guyanese is updzrgolmg training in this arsa at the University now.
Under our participant training programy, during ¥Y 1972 Guyanese received
training in soil deficiencies, food science and technology, operation of
soils testing laboratories, agricultural policy, agricultural extension,
soybean production, the breeding of maize, agricultural credit, and in
agricultural information techniques (two of these areas == soybean
production and maize == are related obviously to the first sectorl.
Additionally, the governmeni has indicated its desire te undertake a pre-
feagibility study to examine the progpects for storing and mixing
fertilizer in=country, or alternatively of producing it here. This study
should get underway in FY 1973 under our Feasibility Study Loan (009),
Finally, the government agreed feor USDA and AID/W personnel to conduct a
"Project Development and Analysis™ course in Guyana, to Ministry personnela.
Funds for this course were obligated in FY 1972,

The grant reseurces reguw:sted in FY 1973 and FY 1974 are to accomplish

three thingsi (1) continue o provide the services of the University of
Florida in the development of technologies and cost/benefits with regard to
field crops and vaegetablaes; (2) provide impact training in the general

area of agricultural support; and (3) undertake thosze three studies
enumerated in TOAID A-50 with respect te the development of a concentration/
sector appreach in agricultures Items (1) and (3) are to be funded under
grant project 504-11-120~039, Diversification and Development of Agriculture,
Item (2) is to be funded under grant project 504~11-690-030, General Traininge.
Additionally, under preject 504-11-120=039 funds are provided for the
University to continue i%zs work in livestock, whieh is in the process of
being phased down, with total phase=out gcheduled during FY 1975, A break-
down of these grant obligations is as followss



Project 504=11~]120=039

As

Be

University of Florida

Aéministrative Overhead

Consultation for Field Crops,
Livestock, Research Station

Commodities
Vegetable Crops
Extension
Economic Studies
Training
Chief of Farty
Sub~Total

Direct USAID
Rural Development Officer
Local Secretary
Commedities
Project Development Courge
Other Costs

Sub«Total

Studies {tee TOAID A-50)

Economic Folicy

Interior [evelopmant

Agricultuiral Support
Sub=Total

Grand Total

Bste FY 1972 Este FY 1973 Est. FY 1974
$ 34,111 $ 48,631 $ 51,588
9,399 48,061 50,502
48,155 25,591 25,837
54,167 47,296 53,332
3,148 13,897 10,000
12,739 44,923 53,504
32,273 27,560 27,560
41,008 51,041 53,677
$235,000 $307,000 $326,000
$ 40,686 $ 45,000 $ 47,000
2,441 3,000 3,000
11,800 0 0
14,460 0 0
19,997 20,000 21,000
$ 89,384 $ 68,000 $ 71,000
$ 0 $100,000 $ 0
0 100,000 0
0 75,000 0
$ 0 $275,000 $ 0
$324,384 $650,000 $397,000

With regard to this project, our latest PROP submission was approved for

FY 1972 only.

Following the preparation of a PAR, scheduled for August or

September, 19V2 (depending on the availability of University and GOG
personnel) we shall submit a new PROP which will cover the information
requested in your response to our PROF FY 1972 submission (STATE 070271).
Accordingly, ut best, project approval will not occur until November or soc.
Thus, with this submission we are requesting that permission be granted to
go ahead with the preparation of the documentation for the three special
studies prior to the approval of the PROP,
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Este FY 1972 Este FY 1973 Est, FY 1974

Project 504=11~690-030

Agricultural Training $ 50,000 £ 0 $ 50,000

Agricultural training is only a part of project 504-11-690-030, and the $50,000
shown abeve for FY 1972 and FY 1974 is an estimate of that portion that will go
to agriculture, The balance is shown elsewhere in this submission, WNo funds
are requested for FY 1973 because the FY 1973 gllotment of funds for this
project was received so late in the fiscal year that there is a substantial
carryover into FY 1973,

For FY 1974 we show for planning purposes a sector loan in the amount of
US$10 million, The likelihood of this loan materializing is in the first
instance dependent on the findings of the three apecial studies programmed
for FY 1973 under project 504=11-120-039, For the moment we envision this
loan including offshore requirements for commodities associated with the
commercial application of field crops and vegetables, posgibly the offshore
commod ity requirements associated with the establizhment of in-country
fertilizer packing facilities, and with the establlishment of settlements in
the intemmediate savannah region, training in agricultural education and
credit, possibly partial capitalization of the agricultural credit bank, and
technical assistance to the bank. The exact composition of this loan will
similarly have to await the findings of the aforementioned studies,

Other donor participation in our chosen sectors is at the woment not very
bright. Nothing is being done by other dohors at the moment, and for

reasons discussed in TOAIDL A~50 prospects for the future are not very
encouraging, although the World Bank people in their visits here have
informally expressed some interest in assisting the agricultural credit bank,
How far the Bank is willing to go probably will depend in large part on the
total aid requirements for Guyana -~ again, we discussed this in TOAID A=50,
For planning purposes we suggest showing no other donor participation in
field crops, vegetables, and general agricultural support.

GOG contribution to the sectors includes funds provided in the Ministry of
Agriculture*s budget and international travel costs for participant training.
Also, in the past some local currency generated under PL 480 Title I loans
has been earmarked for activities in conjunction with the work of the
University of Florida. Our estimate of these inputs, in dollar equivalents,
is as follows, all on a calendar year basis:

Actual Est, Est,
CY 1972 92_1973 CY 1974

(US $ Thousands)
GOG Capital Budget = Ministry of Agriculture

le Related to Diversification $ 3,082
24 Related to Agricultural Support 736

Total $ 3,818 $ 4,000 $ 4,000
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We are not able to refine the GOG capital budget items into that portion
specifically allocated to our two sectors,particularly the rather narrow
sector of field crops and vegetables. As noted in TOAID A~50 the
diversification effort of the Guyanese covers considerably more than these
two items. However, a substantial pertion of the $3,082,000 probably is
related to field crops, particularly in regard to land development in the
hinterland.

PL 480 Title 1. Local Currency Procecds

Est. Est. Est.,.
Ccy 1972 CY 1973 CYy 1974
(US $ Thousands)
le Total Proceeds $ 250 $ 323 $ 323
2, Portion to Our 2 Scctors 100 307 307

The portion oi these proceeds directly allocated to our two sectors is
clearly a gueus. By the terms of the loan agreement the $250,000 of proceeds
generated in CY 1972 5% is to be deducted for an initial dowmpayment, and

the balance i3 to be broadly used for economic development, We estimate that
perhaps $100,000 will be used in the two sectors in which we are pointing our
program, but clearly this is up to the GOGs For FY 1973 and FY 1974 we show
all proceeds less 5% as being allocated to our sectors, This is contingent
on making appropriate provisions in the loan agreement, for example, stating
that the proceeds must be allocated to undertake certain specified activities,
In view of the emphasis we are putting on the concentration/sector approach
with this subnission we recommend that this be done for subsequent PL 480
Title I agreements.

Tabular Material: Immediately following this narrative is Table VI, which
smmarizes our program in the two sectors. Following Table VI are Tables
VII and VIII Zor Project 504«11-120-039, We are not providing Tables VIL
and VIII for Project 504=11=690-030, since this project includes more than
agriculture, Tables VII and VIII for this project are shown in Part (D).

A word on the preparation of Tgbles VII and VIIL. The pipeline figures will
not necessarily conform to U=203 report for year-end, since we had to prepare
these tables hefore the end of the fiscal year. The unusual breakdown of
persounel and participants, to be shown on an accrued expenditure basis, for
Table VIII has been most difficult to prepare, and it is suggested that
perhaps you consider the benefits that might be derived from this table in
comparison to the time spent in preparing it,
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TABLE VI

New Resource Commitments by Area of Concentration

Guyana
(% Thousands)

Area of Concentration: Within agriculture, the areas of (1) field crops
and vegetables, and {(2) gena2ral agricultural
support {e.gs credit, educaticn, ganeral adminis-
tratien, sortsl,.

Ests Est. Est.
FY 1972 FY 1973 FY 1974

l. AID Administered Resources = Total $ 374 % 650 $10,447

)
o
o

$10,000

Development Loans = Sector Loansg $

Grant Projects
le 504-11=-120~039: Diversification/

Development of Agriculture $ 324 $ 650 $ 397

2 504=11=690=0301 General TrainingE/ $ 50 $ 0 $ 50

2. LDC Inputs (dollar equivalents) = TotalS/ $ 3,918 $ 4,307 $ 4,307
Directly to AIDY $ 3,918  $ 4,307  $ 4,307

Of which US Generated lLocal Currency2’ (100) (307) (307)

3. Other Donor Assistance = Total 3 0 $ 0 $ 0

a/ For FY 1972 and FY 1974, $146 thousand and $106 thousand
respectively shown on Table VIas Tables VII and VIII
for this project shown in Part (D).

b/ See narrative for basis of estimates.

E/ Calendar year basis,



TABLE VI
Project Budget Table
{$ Thousands)

Project: 504-11-120-039
Title : Diversification/Development of Agriculture
Financing Dates Begin End

Obligations FY 1967 FY 1975

Expenditures FY 1967 FY 1976
Number of US Technicians Long=Term Short=Term

FY 1973 Obligations 59-’/' 68 man-months’/

FY 1974 Obligations & 26 man-monthsS
Number of Participants Long «New Long-Continuing Short

FY 1973 Obligations 0 : 4 0

FY 1974 Obligations 4 4 0
Contractor Funding Dates

Fy 1972 FY 1973 FY 1974
From To From To From Io

University of Florida 3/31/72 3/31/73 3/31/73 3/31/74 3/31/74 3/31/75
Special Studies

-~ Economic Policy 9/1/72 2/28/73

= Hinterland Summary 9/1/72 2/28/13

- Ag. Infrastructure 1/1/73 6/30/73

a/ Direct Fire = Rural Development Officer;

University of Florida - Chief

of Party, Vsgetable Expert, HEconomist, Secretary {in Gainesville).

b/ 14 mm Florida TDY; 12 mm Florida % time (in Gainesville); 42 mm Special

Studies.

c/ 14 mm Florida TDY; 12 mm Florida 3 time (in Gainesville).



Project: 504=-11-120-039

Title @

6/30/72 Pipeline

FY 73 Obligations

FY 73 Expenditures

6/30/73 Pipeline

FY 74 Obligations

FY 74 Expenditures

All Subsequent Obligations

- 14 -

Project Budget Table

{% Thousand)

Total
Direct

Contract

Total
Direct

Contract

Total
Direct

Contract

Total
Direct
Contract
Total

Direct

Contract

Total
Direct

Contract

Total
Direct

Contract

Diversification/Development of Agriculture

TABLE VII - continued

US Technicians Local/TCN Participants
$ MM % MM $ MM
102 37 9 0 51 88
0 Q 0 ] 57 06
102 37 0 0 24 432
573 116 3 12 28 48
45 12 12 ¢ 0
5288/ 104 0 0 28 48
473 104 30 12 81 88
45 12 12 57 46
428 92 0 o 2h 42
154 37 0 28 43
0 0 0 ) 0
154 37 28 43
319 74 3 12 28 48
47 12 12 0 Q
2728/ 62 0 0 28 48
260 62 12 35 50
L7 12 12 0 8]
213 50 o 35 50
273 62 3 12 30 52
48 12 3 12 0 0
225 50 0 0 30 52

E/ Includes short=term & TDY,.
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TABLE VII - continued

Project: 50L4=11=120-039

Title : Diversification/Development of Agriculture

Commodities Other Total

6/30/72 Pipeline - Total 48 47 278
- Direct 12 16 85

« Contract 36 31 193

7Y 73 Obligations - Total 26 20 650
- Direct G 20 68

- Contract 26 0 582

¥Y 73 Expendituces - Total 62 79 098
- Direct 12 36 153

=~ Contract 50 43 545

6/30/73 Pipelinz - Total _El 37 230
= Direct 0 0 0

- Contract 11 37 230

Fy_74 Obligations - Total 26 21 397
= Direct 0 21 71

- Contract 26 0 326

FY_74 Expenditures - Total 30 71 399
= Direct 0 21 71

= Contract 30 50 328

All Subsequent Obligations -~ Total 25 77 L0y
= Direct 0 22 73

- Contract 25 ' 55 335
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Project: 504-11-120-039

Title : Diversification/Development of Agriculture

PERSONNEL

UeSe = Total

Direct ~Rural Dev. Advisor*
Contract=Chief of Pg}ty
(U of F)= /
=Economist(U of F)E /
~Vegeadvisor(U of F)&
=Secretary (U of F)~

Local/TCN

Direct « Admin/Clerical

PARTICIPANTS

Direct = Long=Term New

Long~Term Continuing
Short~Term

Contract- Loug=Term New

Long=Term Continuing
Short=Term

VIIY
Project Personnel and Participants
(+ Thousands)
Este 1972 Estes 1973 Este 1974 Este 1975
(3] )] @ (5]
2 : : ;
= = 2 =
] a2 o et o b o o
vl o~ I o b o b B
] o) o "g o ) w w
s} I <) : o c 0 c
m o 2 =@ o Q m " 9 ©0 @
o o o 15 g |= ] e |s |5
E|& | & S 1§ 15 S |2 | & S |&8 1F
41 12
0 0 0 1 1] 12 1
1 4 NA 1 1] 12 1
1 21 NA 1 1§ 12 1
1 2} NA 1 1112 1
2 12
1 4 0 0 0 0 0 0
0 0 0 0 0 0 0 0
3 27 0 0 0 0 0 0 0
3 14 4 o 0 0 4 & 1
1 8 0 4§ 35 0 4] 0 0
0 2 0 0 G 0 o] 0

Note: Source of funds is ATA.

a/ Includes salary, incentives, benefits, travel & transportation,
allowances, plus 40,3% of salary plus incentives,
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FY 1974 FBS « Guyana

Part (C) Program Assistance

ls Program Loans: None

2, Title I Agreements: The major food imports into Guyana include wheat,
wheat flour, maize, and edible oils and fats, The CY 1970 data, the latest
yvear in which complete information is available, show the following imports
of these commodities:

US $ Thousands

Unmilled Wheat $ 3,100
Unmilled Maize _ 266
Wheat Flour ' uus
Flour, etc, N.E.S. 9
Margarine, etc. 459
Edible 0ils and Fats 1,389

Included in Guyana's development plan is self sufficiency in corn and oils,
and thus these are unlikely commodity candidates for PL 480 Title I. The
provision of 500 MT of oil in FY 1972 is expected to be the last request
for this commodity. There is no plan to grow wheat locally, and therefore
in the foed area this is the only reasoneble candidate, Rice, of course,
is a major Guyana export. And there are no cotton textile mills in country
to absorb raw cotton, :

Unmanufactured tobacco imports for CY 1970 totaled US$630 thousand, The
sole tobacco company does buy some local product, but the government does
not have pluns to obtain self sufficiency at this time. Thus, tobacco is
the other major commodity candidates

In the past the provision of wheat and tokacce under Title I Agreements was
based on the need for local currencys Thiz will continue to be our
rationale in supporting government requests. The magnitude proposed for

FY 1973 and FY 1974 are the same, in tonnage terms, as for the last

Agreement,
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FY 1974 FBS =~ Guyana

Part (D) Activities Oytside Areas of Concentration

Narratives For FY 1973 and FY 1974 we show the continuation of 3 technical
agsistance projects and 2 PL 480 Title II projects ocutside of our major
areas of concentration, In addition, we show all our Technical Support
project as being under this headings Obviously some portion of Technical
Support can be attributed to our areas of concentratien, but it probably is
slights The four US personnel carried under this project, for example,
relate in the main to existing loans (none of which are in our proposed
areas of concentration) or to PL 480 Title I1I, General Training, or across=-
the-board support, Local hire are largely feocused across-the«board.

We are not preogramming any loans outside of our areas of concentration ==
this is under the agsumption that the third capital input into water will

be picked up by another donor, possibly IBRD or IDA. As you know, the first
two inputs were financed by us, as were the pre=-feasibility study and
subsequent feasibility studies. Additionally, we have agreed to finance the
feagibility study for the third input,.

The non=concentration projects, exclusive of Technical Suppert, are as
follows:

ls 504=11-690=030: General Training (nen~agricultural portien)
2, 504-15-998~031: Special Development Activitias

3, 504=11-490-0243 Worker Education and Social Projects (ALFLD)
4, PL 480 Title II: MCH & Schoel Feeding

S5« PL 480 Title II: Food For Work

In TOAID A-50 we stated that these projects, with the exception of the AIFLD
project, all have a positive effect on our relations with the GOG over and
above the impact that they have on development per se, and that their
continuation is of special importance during the transition from a project

to a concentration/sector approach to our assistance. The AIFLD project is
a special case, and there is no need, we believe, to comment further on this
project over and above what we have provided in messages, letters, etc, over
the past year or so, We continue to show this project as being USAID funded.
If AID/W should in the future provide funding directly then, of course, our
budget requests for FY 1973 and FY 1974 would be reduced accordingly.

The MCH and School Feeding project is going along well, As you know, all
food provided under this program is provided under Title I, We have
reminded the GOG that as Guyana becomes more self-sufficiant in food,
particularly high protein varieties, that it begin to take on some of the
burdens We have also told the GOG that it should begin to focus this
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efforton mecting the need to establish an awareness of good dietary habits,
since in the long run it is the shift to nutritional diets that will affect
economic developments This project, in addition to having a positive affect
on our overzll relations clearly fulfills our humanitarian objectives, is
intimately related to the health area {which is an geceptable area of
concentration), and could have a significant impact on development through
the improverent of human reseurces, Accordingly, for FY 1973 and FY 1974
we show continued deliveries of Title II commodities under this project,
Those shown for FY 1973 in conjunction with those shown for FY 1972
constitute the fulfillment of our obligations under an existing TA. Those
shown for FY 1974 will require the issuance of another TAe.

The Food For Work project is not going along as well as originally
anticipated, reflecting heavy rains, which held up implementation, and
inexperience on the part of the implementing agenciess This, however, is
one area in which we are supporting the government®s self=help activities,

on which it places great emphasise As in all small=scale Food For Work
projects the probable effect on economic development is difficult to measures
Activities include:

- congtruction of roads, bridges, community health centers, drainage
and irrigation works, and other village infrastructure;

= construction of trails and establishment of farm settlements in the
interior;

= land clearance and the development of new lands;
- rehabilitation of farm lands; and

- censtruztion of the rvad to Brazil.

As with the MCH and Schoel PFeeding project for FY 1973 and FY 1974 we show
continued deliveries of Title Il projectss These shown for FY 1972 and

FY 1973 together constitute our obligations under an existing TA. Those
shown for FY 1974 will also require the issuance of another TAe.

With ragard to our General Training project, that portien relating to
agriculture is shown in Table VI, Part (B) of this submission, That part
relating to non-agriculture is shown in Table VIa of this part of the
submission, During FY 1972 Guyanese participants were trained under the
non=agricultural part of this project in the following areas:

- Regional Development Economics and Administratien;
- Management of Development Projects;

-~ Organization and Operation of Archives.
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- Highway Location & Construction Surveys;
- Hydrology; '
=~ Hydrography and Oceanography,.

~ Power Plant Generation;
= Advertising Management;
= Brickmaking;

- Secondarxry Markets for Home Mortgages.

The PIO/P's for the 15 participants involved came to approximately $55,000,
Of these 15, 2 were for long-term training and 13 for short=term traininge.
The first three areas noted above are related to general public administra-
tion, while the second three areas are related to our loans, The last four
areas are "impact" areas, each with a special rationales Training in
brickmaking, for example, was related to a brickmaking project that was in
the process of being developed, and which we have since decided not to move
ahead ons The training in secondary markets for home mortgages was an
effort to get the Guyanese interested in this important activity. Because
of the dire need to train Guyanese in the general area of public
administration, the obvious need to provide training in support of our loan
activities, and the need to provide "impact™ training to acquaint Guyanese
with such things as secondary markets for home wortgages or to provide some
input into activities in their pre~project state we show this project as a
continuing one., The general areas in which training will be provided ara:
transportation (in support of loans); education (inputs into curriculum
development); labor; public administration; and "impact" type training
similar to the training for secondary mortgage markets. No funds are
programsed for FY 1973, reflecting the large carryover into FY 1973, which
in turn reflects the late FY 1972 allotment for this project. For FY 1974
we show an increasse in obligations to $106,000 (exclusive of the agriculture

portion),

Tabular Materials: JImmediately following this narrative is Table VIa and
Tables VII and VIII for eack of our non=concentration technical assistance
projects, including Technical Support. Tables VII and VIII for our General
Training project include both the agricultural porticn, summarized on Table
VI, and the non=agricultural portion, summarized on Table VIa,.
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New Resource Commitments by Area of Concentration

Guyana
{$ Thousands)

Total

Development lLoans

1.
2,
K

007 add-ong Water Supply Improvement
010: Georgetown Appreaches
011: New Amsterdam Approaches

Grant Prejects

l, 504-11-490-024: Worker Education and
Social Projects/

2, 504-11-650-030: General Training®

3¢ 504al5-998«031: Special Development
Activities

4, 504211~750«053: Tax Administration

Ss 504-11~710«037: Public Safety

6s 504=11=999=000: Technical Support b/

7 PL 480 = I1 : MCH & School g9eding—

8. PL 480 ~ I1 t Food For Work=

Housing Guaranties

PL 480 Title I Agreements<

/

TABLE VIia
Este Est, Est,
FY 1972 FY 1973 FY 1974
$15,829 $ 1,444 $ 1,799
$ 3,000
8,900
2,600
$ 126 $ 138 % 141
146 0 106
50 50 50
233 0 0
71 0 0
300 332 356
82 415 561
71 186 262
$ 0 $ 0 % 0
$ 250 323 323

a/ For FY 1972 and FY 1974, $50,000 in this project is shown

o1 Table VI, and is excluded from Table Vlia,

b/ Dzliveries. See Table IV for details,

¢/ S2e Table III for details.
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TABLE VII
Project Budget Table
($ Thousands)
Project: 504~11-490-024
Title : Worker Education & Social Projects
Financing Dates Begin End
Obligations FY 1965 FY 1975
Expenditures FY 1965 FY 1976
Number of U.,S. Technicians Long =Te rm Short <Term
FY 1973 Obligations 2 0
FY 1974 Obligations 2 0

Number of Participants

Long-New Lomg~Continuing Short

FY 1973 Obligations 0 0 0
FY 1974 Obligations 0 0 0
Contractor Funding Dates
FY 1972 FY 1973 FY 1974
From To From To From To

ALFLD 5/1/72 3/31/73 3/31/73 3/31/74 3/31/74 3/31/75
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TABLE VII = continued

Project Budget Table
{$ Thousand)

Project: 504=11=490=024

Title : Worker Education & Social Projects

"Participants" and "Commodities" not involved,.

us :

Techniclans Local /TCN Other Total

5 w5 m 3 3

6/30/72 Pipeline = Total 21 9 36 51 80
= Direct 0 0 0 0 0 0

= Contract 21 9 36 5 80

FY 73 Obligations = Total 65 24 9 48 64 138
~ Direct a3 12 4] 0 8 h]

= Contract 32 12 48 56 97

FY 73 Expenditures = Total 62 24 10 48 73 145
« Direct 33 12 0 0 8 41

- Contract 29 12 10 48 65 104

6/30/73 Pipeline « Total pI' 36 42 73
- Direct 0 0 0 0 0 0

- Contract 24 9 7 36 42 73

EY 74 Obligations = Total 68 24 9 48 64 141
= Direct 36 12 0 0 8 Lh

= Contract 32 12 9 48 56 97

FY 74 Expenclitures = Total 68 24 10 L8 64 142
= Direct 36 12 0 0 8 Li

= Contract 32 12 10 48 56 98

All Subsequent Obligations= Total 68 24 9 48 64 141
= Direct 36 12 0 0 8 Ly

- Contract 32 12 9 48 56 97
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TABLE VI1II
Project Personnel & Participants
($ Thousand)
Project: 504=11-490«024
Title: Worker Education & Social Projects
o 0 [}
8 2 &
o 2 9 a o 3
- e ~ ord | ¥ -t:
« o o o o o
o = =} a [=3 =}
@ o o« m o
c |8 & e |2 | & e |8 |8
s | |4 o § (& § |E |a
PERSONNEL
A, U,8, = Total 2 {24} 57 2| 24 62 2 |24 68
Direct - Labor Advisor * 1 12§ 30 1| 12{ 33 1112} 36
AIFLD = Chief of Party 1§12 27 1112} 28 1112] 32
B. Local/TCN
AIFLD = Admin, & Clerical 4 {481 13 4] a8f 10 4 |48} 10
PARTICIPANTS All participants are funded from
regional fund1
L1
Note: (1) Source of Funds is ATA.
(2) Contract personnel for FY 1975 as follows:
On Board MMs Expende

AIFLD = Chief of Party 0 9 24
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TABLE VII
Project Budget Table
($ Thousands)
Project: 504=11-690-030
Title : General Training
Financing Dates Bagin End
Obligations FY 1985 Continuing
Expenditures FY 1965 Continuing
o .
Number of U$ Techniciansg Long=Te rm Short-Term
FY 1973 Obligations 0 0
FY 1974 Obligations 0 0

Number of Participants

Long-New Long-Continuing Short

FY 1973 (bligations 0 0 0
FY 1974 Cbligations 0 0 30
Contractor

None
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TABLE VII =~ continued

Project Budget Table
($ Thousand)

Project: 504~11-690~-030

Title : General Training

Only "Leocal/TCN Employees™ and "Participants' involved.

Local /TCN Participants Total
$ MM $ MM $
6/30/72 Pipeline - Total 5 12 135 165 140
~ Direct 5 12 105 105 110
- Contract 0 0 30 90 30
FY 73 Obligations ~ Total 0 0 0
= Direct 0 0
- Contract 0 0 0 0
FY 73 Expenditures - Total 5 12 105 135 110
~ Direct s 12 75 75 80
- Contract 0 0 30 90 60
6/30/73 Pipeline - Total 0 0 30 30 30
« Direct 0 0 30 30 30
~ Contract 0 0 0 0 0
FY 74 Qbligations - Total 6 12 150 150 156
- Direct 6 12 150 150 156
= Contract 4] 0 ¢ 0 0
FY 74 Expenditures « Total 6 12 126 127 132
- Direct 6 12 126 127 132
= Contract 0 0 0 0 0
All Subsequent Obligations = Total Continuing Continuégg Continuing
- Direct Continuing Continuing Continuing

- Contract None None None
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TABLE VIII
Project Personnel & Participants
(% Thousand)
Project: 504=11-690-030
Title : General Training
Este. 1972 Est. 1973 Este 1974 Est,. 1975
n @ o o
8 & 8 o
= g b b=
=] i ) o - e o
[ ol o wl 7] ol H ol
@ g o o ] o o o
o c 3 & [ e o =
e ELIE 2 B[22 12 |15]e |2
8§ |§ |4 S |&§ | & 8 g |a §{& |
PERSONNEL
A.a UQSQ - Total None
B. Local & TCN
Direct = Admin/Clerical 1 12 5 1112 5 1 12 6
PARTLCIPANTS
Diriisj:_
Long=Term New 1 9 1 5 5
Long=Term Continuing 1 12] 8 01 31 5 0 7 6
Short«~Term - 1 30| 27 67 ] 65 151120 120 201150f 150
-Contract
Long=Term Continuing 15 1 180} 60 0| 90§ 30
Note: (1) Source of Funds is ATA,

(2) Estimates for participants are approximations.
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TABLE VII
Project Budget Table
($ Thousands)
Project: 504~15-998-031
Title : Special Development Activities
Financing Dates Begin End
Obligations FY 1965 Continuing
Expenditures FY 1965 Continuing
Number of US Techniciansg Long~Term Short—Tefm
FY 1973 Obligations 0 0
FY 1974 Obligations 0 0
Number of Participants Long=-New Long~Continuing Short
FY 1973 Obligations 0 0 0
FY 1974 Obligations 0 0 0

Contractor

None
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TABLE VII = continued

Project Budget Table
{$ Thousand)

Project: 504-15-998-031

Title : Special Development Activities

Only "Other Costs'" are involved.

Other Costs

6/30/72 Pipeline = Direct 45
FY 73 Obligations = Direct 50
FY 73 Expencitures « Direct 70
6/30/73 Pipeline = Direct 25
FY 74 Obligetions = Direct 50
FY 74 Expenditures = Direct 60

All Subsequent Obligations Continuing

Total

$

45
50
70
25
50
60

Continuing
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TABLE VIII

Project Personnel & Participants
($ Thousand)

Project: 504~15-998-031

Titles Special Development Activities

No personnel and no participants.
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TABLE VII
Project Budget Tgble
($ Thousands)
Project: 504-11-710-037
Title s Public Safety
Financing Dates Begin End
Obligations FY 1966 FY 1972
Expenditures FY 1966 FY 1974
Number of US Tachnicians Long=Term ShortTerm
FY 1973 Obligations 0 0
FY 1974 Obligations 0 0

Number of Participants

Long-New Long=Continuing Short

FY 1973 Obligations 0 0 0
FY 1974 Obligations 0 0 0
Contractor

None
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TABLE VII = continued

Project Budget Table
($ Thousand)

Project: S504=11-710=037

Title : Public Safety

No "US Technicians" or "Local/ICN Employees™ are provided,
nor are "Other Costs" involved.

Participants Commodities Total

S m S S
6/30/72 Pipeline - Direct 14 23 49 63
FY 73 Obligations - Direct 0 0 0 9]
FY 73 Expenditures = Direct 7 11 49 56
6/30/73 Pipeline - Direct 7 12 0 7
FY 74 Obligations ~ Direct 0 0 0 0
FY 74 Expenditures - Direct 7 12 0 7

All Subsequent Obligations 0 0 0 0
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TABLE VII1
Proiject Personnel & Participants
($ Thousand)
Project: 504=11-710-037
Title = Public Safety
EET. 1972 Est, 1973 Bsto 1974
?) w o5
5 &
¥ el 17 = | %] e
o a hi ) [+ La)
o E: =1 c o &
gi a é‘ - o & = 1 2
= o - 1 vy
o & 451 o § i 5 3 S'LLZE
PERSONNEL N O N E
PARTILCIPANTS ] é
Lo
Long=Term = New 0 0 0 1 9 5 0 1o
v
Long-Term = Continuing 0 0 0 0 0 0 120007
Short=Tern 1 | 18,5} 15 0 2 0 % 0 {
- Lo
! I

Noje:

Source of funds is ATA
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TABLE V]I
Project Budget Table
(i Thousands)
Project: 504-11-750-053
Title : Tax Administraticn
Financing Dates
Begin End
Obligations FY 1971 FY 1972
Expenditures FY 1971 FY 1974
Number of US Technicians Long=Te rm ShortTerm
FY 1973 Obligations 0 0
FY 1974 Obligations 0 0
Number of Participants Long«New Long-ilontinuing Short
FY 1973 Obligations 0 0 0
FY 1974 Obligations 0 0 0

Contractor

None
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TABLE VII -~ continued

Project Budget Table
($ Thousands)

Project: 504=31-750-053

Title : Tax Administration

No "Local/ICN Employees" or "Commodities" are involved,

U3
Technicians Participants Other  Total
$ MM $ MM 3 EN
6/30/72 Pipeline = Total 89 22 20 12 36 145
- Direct 0 0 20 12 36 56
= PASA 89 22 0 0 0 89
FY 73 Obliggtions - Total 0 0 0 0 4] _0
= Direct 0 0 0 0 0 0
- PASA 0 0 0 0 0 0
FY 73 Expenditires - Total 80 20 15 9 34 129
- Direct 0 0 15 9 34 49
- PASA soa/ 208/ 0 0 0 80
6/30/73 Pipelile - Total 9 2 5 3 2 i
- Direct 0 0 5 3 2 7
= PASA 9 2 Q 0 0 9
FY 74 Obligations - Total 0 0 0 0 U 0
= Diract 0 0 0 0 0 0
- PASA o 0 0 0 Q 0
FY 74 Expenditures - Total 9 2 5 3 2 _1é
| - Direct 0 0 5 3 2 16
= PASA 9 2 0 0 0 0
All Subsequent Obligations=Total 0 9] 0 0 0 0
- Direct 0 0 0 0 Q 0
= PASA 0 0 0 0 0 0

a/ Includes TDY,



- 36 =

TABLE VII
Project Personnel & Partkipants
(3 Thousand)
Project: 504=11-750=-053
Title : Tax Administration
Este 1972 Gste 2973 Est, 1974
w ! n )
3 ’ & &
o ! = =
o o o - o o
: g N :
¢ : S0 g f
) .o [a¥ o [a %
E 18 | & E ¥ |4 S |§ | &
- 3
PERSONNEL
A. U.S. - Total 1|12 s 112 s ol z] ¢
PASA - Team Leader* 112} 49 1 {12 54 0 2 9
% i
i
PARTICIPANTS ‘ !
Short-Term - Total o] 9] 1s 0 qi' 15 o] 3 51
|

Note: Source of funds is ATA
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TABLE VII
Project Budget Table
($ Thousands)
Project: 50i=11-999-000
Title ¢ Technical Support
Financing Dazes
Begin tnd

Obligations 1955 Continuing

Expenditures 1955 Continuing
Number of US Technicians Long=Te rm Short~Term

FY 1973 Obligations 4 4

FY 1974 Obligations 4 4
Number of Pa:ticlpants Long=New Long«~Continuing Short

FY 1973 Obligations o 0 0

FY 1974 Obligations 0 0 0
Contractor Funding Dates

FY 1972 FY 1973 FY 1974
From To From To Frowm To
PSC /171y 6/30/72 1/1/72 6/30/73 7/1/73 ©/30/74

Guard Contracts T/L/7Y 6/3G/72 /1772 6/30/73 7/1/73 6/30/74
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TABLE VII = continued

Project Budget Table
($ Thousand)

Project: 504=11=999-000

Title & Technical Support

Us
Technicians Local/TCN Participants
$ MM % MM $ MM
6/30/72 Pipeline - Total 0 ) 0 0 1 1
- Direct o G G 1 1
- (Contract 0 0 0 0 Q 0
FY 73 Obligations - Total 120 53 50 180 0 0
- hirect 152 0¥ 47 1les 0 0
S
« (Jontract 59/ Si/ 3 12 ¢ 0
FY 73 Expenditures - Total 120 33 50 180 1 1
/
- Direct 11527 50¥/ 47 168 1 1
- Centract SE/ 39/ 3 12 0 0
6/30/73 Pipeline - Total 0 _0 0 0 0
- Nirect 0 ¢ 0 0]
-~ Contract 0 ¢ 0 0 Q O
FY 74 Obligations = Total 130 23 54 180 0 _0
- Direct 12587 5087 50 168 0 o
7/
- Contract 59/ 39’ i} 12 0 0
FY 74 Expenditures - Total 130 _53 54 180 0 o’
- Direct 1252/ 502/ 50 168 o 0
~ Contract SR/ 39/ i 12 0 0
All Subsequent Obligations ~ Total Continuing Continuing g 0
- Direct Continuing Continuing 0
- Contract Continuing Continuing 0 0

a/ Includes TDY
Q/ PL 480 -~ 11 Consultant,

See next page for continuationa



Project: 504-11-999-000
Title : 'Technical Support

6/30/72 Pipeline

FY 73 Obligations

FY 73 Expenditures

6/30/73 Pipeline

FY 74 Obligations

FY 74 Expenditurcs

All Subgequent Obligations

¢/ Includes rent & utilities, SAS, supplies and materials, pilot

-~ 39 -

Total
Direct

Contract

Total
Direct

Contract

Total
Direct

Contract

Total
Direct

Contract

Total
Direct

Contract

Total
Direct

Contract

Total
Direct

Contract

TABLE VII = continued

Commodities Other Total
$ $

6 3 10

6 3 10

0 0 0

6 156 332

6 136% 304

0 208/ 28

6 159 336

6 1398/ 308

0 20% 28

6 0 6

6 0 6

0 0 0

6 166 356

6 1448/ 325

0 228/ 31

6 166 156

6 14487 325

0 228/ 31
Continuing Continuing Continuing
Continuing Continuing  Contivuing

0 0 Continuing

projects in University curriculum revision,

_4/ Guard contract,



Note: GSource of funds is ATA

- 40 - TABLE VIII
Project Personnel & Participants
{% Thousand)
Project: 504=11-999-000
Title : Technical Support
Egte 1972 Est, 1973 Est, 1974
1
3] [43) 0n
o 8 3
T E Le] 5 2
1% a u ot T b
T je! a o] o vl
5 2 5 2 :
i w . W Q
e & g 0 .
- g5 | £ 128 |
PERSONNEL : E
A. U.S. - Total { al w7 ] 108 40 48 | 113 4 48 1123
Direct - Secretary 11 12 1 12 5 12 1 12 13
- Asst. Prg.Officer 1] 12 | 23} 1 12 % 25 1112 4 27
- Gen. Engineer 1 12 40 1 12 1 o4 1 121 48
- Eng. Advisor vl 12 29 1 12 32 1] 12 35
B. Local & TCN = Total ?
| .
Direct = Admin, & Clerieanl | 14| 168 43 14 168 47 i4 1168 50
} H
Contract-Admine & Clerical | 1 12 3 1 i 12 3 1§ 12 4
E ] ;
PARTICIPANTS NONE
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FY 1974 FBS -~ Guyana

Part (F) Presidential Initiatives

The situatien with regard teo Preszidential initiatives remains egsentially
unchanged since eur last repert on this subject. For FY 1972 neither the
USAIDmer the GOG specifically fecused en the areas covered in thege
initiatives, nar is it expected that FY 1973 and FY 1974 will see any
change. Howaver, in some areas both our activities and the GOG*s are
Telated te these initietives,

With regard to capital markets, neither the GOG ner the USAID is invelwved,
nor will be during the planning interval. Guyana iz essentiglly a
socialist country, and the prospects are that it will continue this
orientations, Accordingly, capital markets as a rule do not fit into the
picture,*

With regard to tourism, the GOG and the USAID are net directly involved or
are there any prospects for direct involvemente. In spite of this some of
the activities of the USAID and the GOG might conceivably have a favorable
albeit remote inpact on tourists who want to rough it: (1) road building
activities along the coastal areas (our loans for Georgetown Apprecaches
and for New Amsterdam Approaches); (2) efforts to improve the water
supply (our en~zoing loan in this area); and (3) a GOG effort te build an
interior road to Brazil.

With regard te 2xpert promotion, here again there is no direct invelvement,
Guyana is an im>ort coriented country. Almost all personal consumption needs
putside of rice, ground provisions and sowe other agricultural preducts,

and all consumer durables and investment items, are provided frewm ocutside

the countrye. Hoence Guyanese officials are prene to see progress as baing
zquated with impert substitution rather than expert promotion. Additienally,
Guyana bas made a conscious decisgion not to ge into assembly and related
small manufacturing on the grounds that its cemparative advantage lies in the
axpleoitation of its mineral and agricultural resources, Furthemere, it

sees itself in a4 disadvantageous position in this regard with respect to
Trinidad and Jamaica. Accordingly, the focus on experts is confined to
bauxite, rice and sugar, its traditional exports. With regard to rice, the
USAID is assisting in the export of this commodity through our on-going rice
modernization loan, Finally, as noted elsewhere in this submission a
priority efforti.s being made, along with our assistance in selected areas,

to diversify the country's economic base. At this stage, however, this
effort ig related to import substitution, altheugh in the future it may

lead to an expansion of exports (see TOAID A~50 for details).

*However, we did send one Guyanese to 2 workshop on secondary markets for
home nortgages.
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With regard to science and technolegy, again ne effort is underway which

is specifically focused irn this area, that is, no efforts are being made

to build professional axpertise per se. However, associated with joint
GOG/USAID efforts to expand rice exports and diversify agriculture there

is an effort underway to build a science/technelogy base as it applies to
these specific areas. Thus, under our Project 504«11«120~039 the University
of Florida is assisting the GOG in setting up & research station in the
intermediate savannahs, whic includes the development of local expertise

in soil chemistry, soil fertility, genetics, nutrition, breeding,

production, management, etc. Along the same lines our rice modernizatieon

loan includes plans for the development and staffing of a rice research
station,
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FY 1974 FBS - Guyana

Part (F) Equal Employuent Opportunities

0f the 13 on<hoard direct=~hire and PASA personnel none are HBalck Americans,
Spanish Americans or American Indians. We are not able to ascertain whether
this group cortains members of other wminority groups or not. Since it is

net planned tc¢ expand this number any hiring of individuals frow minority
groups would te on a raplacanent basis, Nominations for replacement countinue
to be made in AID/W for direct-hire and in the Washington office of the IRS
with regard tc our single PASA position, and the USAID's acceptance or
rejection of these nominations has been based, and will continue to be based,
on gualifications for the job irrespective of minority affiliations {which in
any event we almost never know ahyway).

With regard to U.S. centract personnel, the USAID currently is involved with
three contracts under its technical assistance program: AIFLD, the
University of Florida, and Tuskeegee Institute. We asasume that all of these
contractors arz following policies and practices in accordance with applicable
U.S, government laws and regulations, The one U.8. person in=-country under
the AILFLD contract is a black american. Of the two University of Florida
employees post:d in country one is a white American, while the second is a
citizen of India although permmanently residing in the U,S. under an immigrant
visas The one remaining employee of the University still to be posted in
Guyana will be selected by the University with the concurrence of the GOG.
Since the University is acting as an Intermediary the USAID is not involved
in this selection. Tuskeegee Institute is a minority contractor.

Future USAID-f: nanced contractors under our technical assistance program
would comprise ounly those contractors rvequired to undertake the three
studies proposed elsewhere in this submission and discussed in detail i
TCAID A-50, I+ is our plan that these contractors perform their zervices
in the role of intermediary, similar to the role now played by the
University of T'lorida, i.e. that the contracting parties be only the GOG
and the contractor, with the USAID acting as banker. The selection of
contractors will, therefore, be a decision of the GOG, made on the basis of
information regarding contractors provided by AIDA.

With regard to contractors financed under our loans, the GOG again is the
final selector, subject to AID regulatione regarding practices and procedures.
Currently there are 7 such contractors with personnel stationed in Guyanae

So far as we are aware none of these contractors are controlled by minority
interestse We do not know the ethnic composition of their employees, although



- Ul -

it is presumed that they too are adhering to applicabdle U.S. laws and
regulations regarding the employment of minorities. As with the case of
intermediaries under cur technical assistance program the selection of
these contractors was mede by the GOG from lists provided by AIDAW, and
in accordance with applicable AID regulations regarding practices and
procedures, Future coniveciors will be similarly sealecteds These
should include contractors Lo coaduct feasibility and pre~feasibility
studies under our Feasibiliry Study Loan 009 {gee {0AID A-530 for a list
of possible projects), and wunder our recently authorized loans for
Georgetown Approaches, New amsterdam Approaches, and Water, as well asg
the proposed FY 1974 agricultural sector loan,

With regard to local-hire, the 21 locals en eur payroll and the 4 locals
under contract represenf various ethnic backgrounds, i.e. Africans,
Chinese, Indians, and '"Mixad',
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FY 1974 FBS = Guyana

Part (G) FY 1973 Evsluation Plans

FY 1972 Experiences: During FY 1972 we completed four project evaluations,
using the PAR form. No evaluuiicns were made by noneMission parsonnel. In
addition, we submitted 2 PiOF's. The projects involved were as follows:

BAR PROP
(Date of Submission)
504«11«690~030: General Training =71 3~72
504«11=-710-037: Public Safety 11=-71"
S04«11=120-039; Diversification of Agriculture 3-72
PL 480 Title II: MCH & School Feeding 6=72
PL 480 Title II: Food For Work 6=72

The two PROP¥s plus one submitted in late FY 1971 (504-11-490-024: Worker
Education and Social Projects) were approved for FY 1972 funding only,

We fell behind our original evaluation schedule for PAR evaluations
largely because the Mission Evaluation Officer, who has taken the lead in
organizing evaluations, altered his home leave plans, and was out of the
couritry for three monthss Iu addition, his assistant departed post early
on medical evacuation orders.

FY 1973 Plans: Our first objective in FY 1973 will be to simultaneously
prepare PAR's and PROP's for the two of the three projects for which
approval was granted for FY 1972 only: 039, Diversification of Agriculture,
and (024, Worker Education and Social Projectss. Since no new monies are
requested in FY 1973 for the third project*we shall delay the preparation
of & PROP and PAR for this project until later in the fiscal year. These
evaluations will be followed by evaluations of our remaining technical
assistance and Title I1 projects. A probable schedule is as follows:

Completion Date

PAR EROP
Diversification of Agriculture Bu72 8=72
Worker Education & Social Projects 9=72 %-72
Tax Administration 10=72
PL 480 = II: MCH & School Feeding 3-73
PL 480 « II: Food For Work 373
General Training 4?3 4=73

*(030, General Training
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As you know, our evsluations have involved USAID personnel, appropriate
GOG parsonnel, and where appropriate, AID/W aud contractor personnel, The
actual evaluation sessions take anywhere frowm 4 tc 10 full working days,
and accordingly arrangewments wust be made well in advance of the actual
sessionsg, and the exact itlming of each evaluation depends on the
availability of key personnel.





