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construction period shouid be felt. The abovs. rfactors argue

for a complete new DA™ heing prepared irn 1757 for the period
B 0-1985,

3l

However, since 1973, wrnen the current Guatedqaia DAD was weit-
ten, circuwnstances have changoed incernaticr sl.ov (due o change
in the availability and cost of ernergy anc i and locally
(due to the February 4, 1976 earthquake), (Il nas evolved a
more refined idea of what & multi-year 0li 4 sirategy docu-
ment should contairn ant significant stride: r.ove been made in
gathering information apout Guatemala. Theo=i2re, USAID/Gua-
temala proposes to suznit an updatea DAP 1. My, 1377. This
DAP will attempt to —rovide a multi-year b at=ral assistance
planning framework through 1980, the recon: :action period
and the remainder of the GOG 1975-79 plann ¢ period. It
will alsc serve to draw together the recen .. -umpleted IBRD/
IDB/AID Tripartite Rsport on the Agricultu-:. Sector and the
Education Sector assessment and review thew i the light of
the earthquake reconstruction requirements. creover, the
Mission proposes to complete a series cf nzalth sector stud-
ies during the last part of CY-1576 to supplenent the IDB
analyses on which their recent health lear. was dased as in-
put for the DAP update. A proposed scope of work for the

DAP update follows.
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5. A surmary of currencly active
and other donor “rojeLtJ and olans IoTv
YRS will be ask e_ Yo coordina~e and Cr
by February, 197 Tnese list: will se
Mission commerts on tre TelsTie priorivies

national assistance,

L_.‘ .

i, Based T the Mission’
sy ., and o, the ssicn in April,
sectoral and ;eograpn1L areas . i
between 1978 ano 198J 3and progo
magnitude and mix O resources
serious problens,

I, With two weeks of ass.:z.ance from IR PM in April,
1977, the Mission will provide ivs judgmert of manpower
requirements to design and imp.ement progratns -etween L
and 1931,

(¥4

J. Submission of the new AT in May, 1977,




ooy S Peogr

CUATEME LA

CUMMARY TABLE T

FUNDING LEVELS vUx 1¥-1476, IQ, £Y-137 , :/-19/8
(Inciuding Technical Support and T
Interim
FY-1976 Quarter 1977

Food/Nutrition 12,097 270 b, 326
Grants 1,097 270 1,126
Loans L 5,000 - 4,200

Pupulation/Health 791 0 6503
Grants 791 60 603
Loans -- - --

{ Population) 523) { - 290)
{Grants) 520) ¢ - 290)
( Loans) ~- ) (- - )

(Health) ( 271) { 60) \ 213)
(Grants) { 271) ¢ ) : 213
(Loans) C -=- (- Coo-= )

Education 412 125 5,380
Grants 412 125 380
Loans -- - 5,000

Section 106 8,058 78 15,135
Grants 58 78 135
Loans &,000 - 15,000

Disaster Relief 25,000 - --
Grants 25,000 - --
Loans - - --

Sub-Total
Grants 27,358 533 2,244
Loans 21,000 - 24,200
TOTAL 48, 358 533 26,444

HIGs -— - -

Pi, 480 18,993% - 8,571
Title 1 -~ - -~
Title 1T 18,993 - 3,571

* Emergency program - 312,529; Regular progr:a - $6,464,

o

2,595
14,000

16,595

7,200

7,200
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EVALUATI ! T RURAL HERLTH CARE {u..ivERY SYSTEMS

520-15-5%0-230

This project is on schedule. The Fr.j:: 2 Agreement was sicned

on May 25, 1976 and the activity will - rozeed as planned.
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CARL VILLAGE WATER SYSYIMS 21> LATRINES

520-15-523-231

A PAR for this nroject has just bes~ ~:mpleted and will be

pouched by Jure 30, 1976.
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EDLCATION TECHNICAL SUPPUR]

520-11-999-000

Requirements are expected to be unusuai. nhigh for several
reasons:

-~ Project development activitiszs 1 .ir 3 major recon-
struction loan, for reconstruction of o ssconoms destroyed/
damaged by the recent earthouake and un: 2t .o the design of
the Non-Formal Education loan which was o wowved for intens-
ive review in 197:>.

-~ Support to tne Ministry of Educstionn for initial im-
plementation of a new "organic law" complietely restructuring
the Ministry of Education which is now orking its way through
the Guatemalan Congress. We anticipate that it will include
impertant features which we have strong:v supported, such as
decentralization and regilonalization of lecis-on-making, re-
structuring and sTrengthening of planni../oprogramming/budget-

ing/evaluation functions, and an overhau . o7 the personnel and
supervisory system. While this restructuring is broader than
the parameters of our current loan and «rant program, we Con-

nider it of great importance to the sucuess of those activi-
ties as well as the overall Ministry of Fducation program.
Mananement weaknesses and diffused decis-or-making responsi-
bilitirs have caused delays in implement:ir:; AID-supported
activities in the past.

-- Our Educazion Sector Assessment wiil be completed in
the coming menths., One of its objectives was to identify
areas requiring further research. If the Sector Assessment
is to have been fully useful we need the canpability to re-
spond toc these findings. Such response #1s> may well lead
to delineation of future program requiremenzs.

~- Revision cf ocur DAP to conform 1o ww guidance will
take place during this period. Requirements have not yet
been fully developed.
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SRGIC RURAL EDLCATION

TA0STL-070-224

A PAR for tnis project has been complere: and will be pouched

by June 30, 1976.
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Food/Nuirition
Grants
Loans

ropulation/dHealth
Lranrts
Loans

{Populaticon}
(Grants?
{Loans)

Education
Grants
Loans

Section 106
fSrants
Loans

TOTAL
GRANTS
LOANS

rL 480 (Non-2&dd)
Title I
Title II

HIGs ( Non-Add)+

LONC KANGE PROGKE|
{Whole & Millior -
1978 1573
10.4 1L
1.4 i
3,0 -
0.8 4.7
J.5 .5
0. 3) ¢ o0.3)
0. 3) ¢ 0.3
- ) o=
0.2) ¢ -
0.2) (0.2
- ) ( 3.5)
5.2 3.5
J.2 0.5
5.0 3.0
0.1 0.2
0.1 0.2
1o.1 9.4
2.1 2.5
14.0 E.5
7.2 5.1

1/ Excludes Technical Support and SFGs.
2/ Assuming 1975 price levels,
available to

¥ HIGs will be made

SOG Thoe o,

L2/

I s
O =
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Y

the coarthaquake emzrgency perviod passes .o 2 1978, TIn the
interim, the Missicn is confident that heduled evaluations
supplemented with rommal cons2ienticus ovnioring, and compre-
hensive and exhaustive project cdevelopm ' will meet its manage-
ment rieeds as well a= the spirit and pur e of the Agency's

evaluation program,
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Wnile the Missicon, the Governmen<s oI Zuatenals and o2 -perar-
ing sponsors [CRS/C4ritas and CJAREDY welcome the prospects of
longer range planning througn milti-yegr Progratn Fiars Ten-
tioned in AIDITD CIRC A-201, the zurmoll crasted oy Tha Fab-
ruary 4 earthguaxe prevents us -rom Tawins Ul advanTage 2f
this opporturity at tresent. Ir Zaneragl, <Ths Missizn Zore-
sees The continued curtailment ne Scnogl Teedirnz Frogran.
There is a strong possibility That this phase-gut can D2 ac-
celerated due <o the destructior 27 witchern and feelinz -a-
cilities in the earthquake, ths severe Jrop In recizisnt lav-
els due to the closing of schools arnd drop In school atwend-
ance, and priority attentior belrnz ziven more critizal sarth-
quake recovery needs. The emercerncy Tatiorns provided during
the emergency period and projecTted tThrough ©7Y-1377 atncunt o
29,852 merric Tons, This will laze a significant, althcush
manageable, strain con warehouse ard implementaticn cagpanil-
ities.

Given its positive impact on overall develcoment 2biectives
and favorable results from prior experience, tThe Mission
has been actively considering ani - NI an expansicn

of Food for Work programs. The :current Impeliment I3 the
increased managerial attention raguired T2 supervise and Im-
plement these important prcjects, The Missiorn nas oeen 2x-
ploring ways of overcoming this ootrtlernerx with RS Zarizas
and CARE., Given the exigercies zrising cut 25 the sarthiuake
and the reccrstruction and develpment zrozlews faceld by Jua-
remala's poor majority over the ¥Z 5 years, the Missicr Is
confident a resclution can be Zournd for the monitering orob-
lem by the time firm PL 480 Title IT requirsments ars 23%9ab-
lished for PY-1978.

The Mission hdas recsived and reviewed the Program Flan Zor
FY-78 from CARE. Except for the 123,200 herefiziary level
wnich CARE 1s requesting in the M{H categcry, the Missicn

is in agreement with their Progran Flan. we are currently
worxing closely with CARZ in hopes of reaching ar agreed
upen level,

To date CRS has noT submitted their $Y-7Z Procoran Flan, The
Mission has discussed <Tris with IF: a2 They have assurad
the Missicn that they will have 17 ~ompleted oy the ani of
June, Once the Missiorn has rece:l 22 17, we will serd iz

under separate cover to AID/W.
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Corn, wheat flour, and sovbean o1l are thes - ommodities most:
read ity aeceptable inoall programs condue @c by CARE, 7Y 74
wa Lhe [irst year Loey programmed whey vy drink mix which
was well received by mothers and vyoung <! P!l ren, MCH center
staff report thst th.s product is more e::i v digested than
ron-fat dry miik arnd therefore, there ar: T2wer side effects
in people unacrustomed te NFDM, 2ARD/G - -+ ‘ndicated that
they do not antgicipate arny preblem with -+ :cceptance of

pzanut 0il now repiacing soybedan ol L,

Z~hool Feeding

in rural areas of Cuatemala, where over ' nf the population
live, 91.8% of children, 7-1% years <f azy=, have not completed
primary education. The Government of Gus anaia views this as

Ty, - ) -
a priority to be dealt with in as forcei .. = manner as resources
permit, Tt 1s, therefore, not surprisiry "rat Tthe vast majeority

of the Ministry of fduscation's budger i: 3vilized to build
sthools, train teachers, and provide the lLacic essential materials
necessary o maintain a minimum leve' of +irstruction, CARE/G

has been working with the GOGC and with T= 1 {(Institute for
Nutrition for Certral America and Panam« ' i complete a five-
yedr phase-over plan which would mean ths ~“ermination of all
PL-480 commodities for Guatemalan primary :nthool children by
1980, Page 16 of the FY 78 Program 7lan . ustrates the schedule

of phase-over,

The phase-over schedule varies from the schedule shown on page
13 of the FY 77 Program Flan, CARE exp.ains that the reason
for this change is so that the GOG can bave cime to recover
from the 1976 earthguake before turning ~heir limited resources
inco the school feeding program. AID/W «ill please note that ~
the final year of phase-over remains at 1930 and only the rates
have been changed.

Food for Work

CRRE indicates that the FFW Frogram has nuch room for growth.
As the FY 77 Program Plan indicates, thoy have retained Che
rumber of beneficiaries at 500, Their =V 78 Program Plan

shows they doubled the number of benefi:ci:ries to 1,000, but
this is subject to change. These fami!iz will be centered
around approximately 25 communities In 1~ western highlands
where destructive erosion, exacerbazed - 7oor land management,
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annua:ly removes 4s much as 4 tors of Tor arn
per teantars,

The majorivy of the FFW projects wi:. assist
irn the development and maintenance o proper
The COG is very interested ir tThese “ypes of

they fear the rural populatiorn will roon run
over-populated urban areas,

Mavterrnal-"Tild Health

irn the ¥4 feeding program TARE anti ipates 3
have increaszed tre Total orosrar bv
37T their FY 78 orogram wi

irnfants, ore-gschool 2hillirern and
ard wiil he operateld witr the Zoo
Public Health through health inst
departrert of Suatemala.

The pverail plan of =
nutrition advice to ¢©
emphasis or. the indizer
rather than the more a
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Country:  GHUATEMALA

Hoo ol Pocdpionts
By Commoditvy

Mame:
Commodiin,

MCH (Maternal
128,000
128, 100
128,970

128,007
123,000
128, 700

TOTAL MCH

School Feeding

i

175,000
175,000
56,3500
56,500

56,577
TOTAL SCH

Other Child Fe=eding

FFW (Food for Work)

and T"hild Healith:

KGS

Soonsor’s Name: CARE

Thousands
of Lollars
Per MT

“rtal Reciplents: 128,000

WSO 1.393 Y19
Peanut Jil L6397 1,135
W, Flour . 697 107
S.F. Bulgu 697 126
S5.F. Sorghu- 637 133
NFTi1 1.3393 2,145
5.574 4,581

Total Recipients: 231,500
Feanut 01l . 397 646
W. Flour 2.381 64
S.F. Bulgur . 512 100
S.F. Sorghur 1, . 256 51
CSB . 256 67
3.802 1,228
Tutal Recipients: -=

Peanut Qil
Zorn

027

.258

.28

5

"~tal Reciplents: 500




SR VAT

GOOnD e

VUYL TR

IR T AU
ISR I AT I
G0 096 89T

OGTOUY fey TS

(saeT1Oq)
350D
Teminry
P30

Lol
01
n°e

YUK
IR
san

SIIERE T A At

0069y T

DuGerute

STETERET T |
[RINEY :.f... < .,~
CuLaEstY

AR

TenUUY
TPacl

INARS

A A |

080T

SRR A
v T9L
U "OvT

S TIOTH])
AT TR

e

L4t 0

BT
NTH30d]
A1TRQ

(£4~Ad POIDATTH satawiev))

HITYAH (1T IHO-TYNY ATV N

GU6T
G407

(TR

UOTeN
ATTe(Q

TVIOL NS
TTO

MiTh
Adil e - 00N

I STIY P S e
dnbynyg g,

INOT

XTH

NUtag Aog Aayp,

ALTpounu



‘G a7 f

£ ISDONY DOIAPP g/ p-¥ SPINOJTD OIALIY U0 peseq ade SanTes SATITIANU JI34yl0 pue
009°T
0sL e

M

1SATIOTED
ISOTIOTED

s8U]

taae Asyy §~T USApPITUD a0

Taae asyjow burjeioel/jupubsad oyl acj SBTJOTED JO S3UNOWP DIpuswuodad ATTep ebeasae syl /¢

BATH 03 Al TTeys em ybrnoyjyTe ‘eTqesbupyddsiuT aq TTIM siyonpoad asyzo TTe ‘Tte goJ adeasxy /7
¥

*STqTSE8 Usym ‘3n0ge Pear3s sP AJTPOUWOD YOPD JOJ SUCTIRJ 8yl UT ways

*9L6T ¢ AJenaqei pLaiaep 800 JIVIs uodn peseq aso) /T

TR0

: E e ; MR <7URT oL TYINT Ny

STTh A A O0Gt9se L Ustert B T
atpT Sy 00T Z 800 CUL9es T S8°¢5 G272 0°at wnyeaos 43
AN 0SSt G°1 2 869 000°98S¢T GG 92 0°5T anbtng 4S
peuuzfT 0sg I 0°¢ STE60YZ 000809y GLTSET 006 0°St Muta Aog Aauym
04T 0St 00T Z 869 000 ‘95T 566y 00°2 0°ST INOTd 2esyUM
ST (ot CtT 2 869 0oGaEs T 5665 68°2 0°ST ATIN A0S 1doDd
JT (%) uauol  uauok  (SOTTH) (sqr1) /5 /s (B)  (b) /T batprimnes

2500 aad aag ‘bay ‘bay SSTIOTPD utsl10ad uoyey

TenIny Sy SqT Tenuuy TeOuLy ATTEQ ATTeQ ATTIER(Q

P20 I230] 1e30]

‘suf oSy sTenba punad aug

*syauouw Jad Q¢ ST sAep buipssy Jo Jgsqumu sbHeasar ayj

‘syauouw gz JIo0g

(uswom Butiploe] pue Jueubadd pue JIa8bunoi pUR PIO SAPSL OATI USIAPTIYD)

3]

(SeTIeTCTIBUag Qpe ‘82T :3d8bael) weaboad (HOW) U3ITESH DTTUD-IBUICK

8L~Ad d3S040dd



R VAL

notoul T te

a

TURE SIS T AT

CUaRTTON )
$CO
TenuLuy
TEa0L

- -

y

I TOW
et

51

Gouoey . wwvve L rs e

GOO ‘0L

HMHJCc (9° mLoI

‘UL LB Tht

(fsaqr) - gataoten (b))
by ATTe( Uta304]
TRNUITY AT TE(]
Va0l

(LL-AJ UT POIOATTH] SOLA0TED)

MRIOM AOJ G001

QR
R O
HOTIEY

AT e

[ Ly

T

RRAIRI AT

,vﬁ." Al




"S.6T 43 asnbuy peARp 8/t-Y JBTNSITID QIOIY U0 Paseq senTes 2AL3ITJIANN /2

"gLET ¢/ AJenageg DRIRD §8050 IIVIS uodn paseq 3sod /T

8°14 neZ iy SOT LZLS 000¢09Z°T  8°vCe‘S T¢ 99T SLSCT STYIOL
e nezty 8 v LT contpe frEen - G/ TTO anuead
7T (1577 C 51 Hoiz LU CUBT §abl 1668 5¢2 GOV e
5o ney el SL T RiY Ouc fCoa 0 6Teés ¢T1°60T QTS T WAOL UTRUn ] OUM
JT (§£)  u3uop  U3uoH  (SOTTY) (sq1) [z (B) /z (B) (B) $8T3 TpCUAC)
asoer JI343 asd oIy “Day SOTAQTLD Ui220dd UOT BN

Tenu SUT AL *3qi] TenLyg Tenuuy ATTEQ ATTIRQ ATTEQ

TBICH o . T®eaog r3og

.f;oﬂpmh>AﬁEmwmpmm@pﬂ@ﬁmmwmza.;mc:mﬁm:ﬂBOHHOMm:u
T UMop UeNosT (SART Q¢ ouow gad 9eE3Tpous: IO ST 0T SATS09T TTWm (siauspusdsp v ATT

—wE . STU [ AdPTaiJeusd Yobd  CSTISTG ATUJUOW B oUC SUOTIBJ SY] DIONGUCT SBY THYD fUvm Lopd
AC pR3sTduer ¥aos TeanatnoTabe o junowe 3yl uvodn puodep [TTe weaboad bBUTpes; sTUL 2ouly

{ 'peyoeaa aq TTIM STROPTATPUT (00 °S
JoCwle f2305318U) fp ST SaTIPICTIBUS]G (DO T BYya IC¢ yoes aoJ sijuspuadap Jo Jsqunu abedaay)
"UAUCE USRS POOI IT °Ss(T SOT 94T802d TTM SOITIWRI JTI3Y2 pue sueipul spueTybty ooo‘T 'asbae]

YA0M YCd dO03

8L-Ad UISCLCHL



apnol e

00057 ¢y RAY

P
TS0

OUTUUS LLsS

(aeT1od )
1500
[enuuy
TP30d,

Jo o jeae

QYA AR 'R
WO T weio
SRS T Hy "Gl
TLCsaT) SaTd0TRD
b &y ATTe(
Tenuuy
Te30L

siauow aad Adp 1ol (DU Jad
corarpouno.: Adp TIV ey

voon dn fArgrabueyndaiiid posn o urh

cgpaA 1O0OUDS Yauow-( [ P U0 pased

6470

LG e

(B)
UuTa10dd]
ATTed

(77-A1 POLBATTD] SDIIOTLY)

weaboa]

Beady

ONTA3dd TOOHIS

5B

Tl

549

By
UOTIRY
Atteq

STeI0L-qng
oy | 1O ANUP O
A DO LT AUSUY,

asodand TV
A3 Tpoumu;)



'SLET " 3snbnY PaIep B/p-y IPTNAIT) QICIY U peseq sanTes eATiTIANN /3

TUSMEY BQ UBD S$8TITPOUWOD Ou ‘8TgeTIRAP ST TTO ATuO
£ 9Ya o3 dn ayey ued LAsyj ‘eTapTreAR ST ANOTI ATUo JI  ~usath aq TTIM 8uou

z

JI cspunod
‘sataTpounen

dr-»21d 07 awon supifoad RDEATL UL STCOYDS Ususm STAeTIRAR A0 2I8 THTATROURIC 8055 TS

'

ATy ! Lied =UL 0T spUESOu; UL POASTT SJIE SIPTLOn pue S2TAdP TS TIBUSq “mEm,mOHﬂx LT
TG SLSET 5*¢ £TS05%2 pusfrrstc FRAETrAY 85'8 VAR -] STYICA-40S
Lzt <zz 50 o'ess  dosfrer St 66 -- SZ°TT /7 TIC nupey
2Ty 0ss ‘T G°¢ LiPTC ponfsas fy 8/°vea 868 0579 /¢ anOT4 YEsum
asodang 11y
EUST wlue wEOR (voin (mgny T AT /s By (b A Tpotu
=S I8 T d 7 “hay SATIOTED UTS30a8 UOTaEy
TenLiUy *Sur; *sq TenuLy TeEnuuy ATTeq ATTeQg ATTeq
TE30T _r3ol  Teagy

TSUT 0y sTenba punod aup “yauow aad g sT Aep burpassl jo dsqumnu ebeasaer ayg
(seTaeTorieusy 0gpfs.T :3abael) wweaboud peaag,,

84-Ad U3IS0d0Ed

*Sy3uow § JI03



o dt |

~

IPRETS A

(CJdeTTN] )
3500
Tenuuy
Pa0lL

Py

P

o) oddn

LUt et
_..,;;‘_nﬁ_ f_

[ T S
. v Ut

FINTEREATIN

A UORW
RN
s

2(7nat)
1oy
Tenuuy
Teao],

CATGUab oo

N
Tt
vatas

SaTaoTe)
ATten

Sppow aod Ao potag

BT LTS Y 5

TIPOA TOoo Y Vo=, v

be 20
[

(D)
REEINIeN R

ATTRN

e

i
Al ponos Ady (Y .,
T rertibnyd 1"

R B HER I TRR IS RNTS
L T e
hETul wadl )

T
O e
ATleg

Al H“Hﬁ:::: 0

t



T e b RE T UT

¢ 969 9
SOTTH 9°485°¢C
soTI™ 6°18
goTTH /76057

WFIO0 Aoomum 30 ECREL

renfing paaep 8.9~ JETNOAT)

[
3
-1
~
oo

ARy oeR‘T Oy 5718 GOG ‘08T 96'i%%
i Tip . o't oz oooisy 8. ‘08
¢*g 006 0°e 670t QuL ‘06 Gt eLT

it e GS S e aus Sl G RTER
T (§)  UIUCH UAUOM (SoTTA) (sq71) e
350D I3ad a3 b ‘bay SOTIOTPD
Tenu guL) sq"T TEenuuy Tenuuy ATTEQ
[eaCL __Teaol TEAoL

“sun Sy STeNb? punod suQ *yauou aad cm st sfep butpesi JO
(soraetoTiausd 0OU ‘g taobael) we 1H0I]

gL-Ad QmmOAOM&

1800 TYIOL ANVHES
THOIAM TI0L ONTED

weabolad Lpesdd-UoN. ausweatnbas [ENUUE TER0L
geaboad ,PRIIH. JuswadTNbad TRNUUE Teaol

OITY UO peseq SonTRA BATATAANN /5

. aad SIvTo
BT SBOE0 ALMIE HOCT pEnEoo L
Rt 9606 gIYIOL-4ng
3¢ % 054l /7 wnybaos A8
88/ 00 "5y /7 anbrng A4S
7y 0672
\W (63} mJ
UTsncay  MOTARY
ATTRQ Atted

Zaqunu abeaase SUL sgyauow 6 J0J
L DB ~UON;



RECAP OF ALi 7Y-1978

e
()

ST LWV DI

FROGRAMET

S5CH Program

MCZH Progran

YFW Progranm

[ P, P - ~—— e - e e
Total Arrual T3, L2Taél A5 . oo 3T
PV R LA S
(Kilos: _LET:
s N c T -
Zy2E 7 TIT.

c cor = " -
S,58%.% Z2y3crL 2
572 S
- TLT o T - :
my ShLn Sy e

oA TR T
GRAND TOTAL

% Reported in thousan<s.



RS NARRATIVE

The IPLoAgD) Tivie U0 Program Hpooabo b B0 1s country-
wido, ORG maiol cins contact wit U ceorenentatives ol
CARLD ip order o pvoild duplicavion 0 cictributlon and

inequities in raves of food ddisoell oo,

The established :egional warehouses ba e provided good
storage of the Title I1 comnodities . eriodic sprayings
are done as a rrecaution agaiust in: s-oation., The ware-
housemen in chargse of The regional 1 :rouses have been
given a course i : proper handliig and storage methods
in order to ernance the wareheusing ricadures,

Acceptable storage facilities are u. ..ily available at

the level of the distribution cente s, Ueznters with inade-
quate facilities are suspended unti 1 -ev can obtain satis-
factory space, The problems of storigz are generally
limited tc a reduced number of cenu :ru, 50 1t is not a
countrywide problem,

MATERNAL-CHIL> HEALTH

Top priority is agiven o MCH Zrogrsms,  Pregnant and
lactating mothers and pre-schocl axy« hildren receive
supplementary food in health center: hoth in prepared and
bulk form.

CRS in 1969 and 1970 made a clinical study of pre-school
age recipients in the PL 480 Food isvripution Program.

The nutritioral Droblems most encourt red in these children
were protein-calorie malnutrition, «itaxin A deficiency,
and deficiencies in Ribceflavin and T»-n. Among pregnant
and lactating mcthers there also exZst:s a low intake of
protein and deficits of calories ara “liamin A,

The principal ain of the CRS nutrit iz =ducation program

is to make people more aware of the wtrition-food problem
and to motivate Them to underteke ccuiities to improve
their nutritional levels and to elininate or correct obsta-
cles to achisving good nutrition to¢ :le point where Title
IT foods would no longer be requirs: uts,
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p 0w Forow R

The primary aim ol
rural areas and ens

As 4 result of tne

projects have duovel

level of 5,230 for

reconstruction acti

toward the raconstructl

cultural, health zan

repairs and install

INSTITUTICNAL FZEIZNG

USAIT/Z rnas encouragsd RS To g0
& result of the eartnguake., The !
clinics In Guatama’la Jo nob recsivs
financial assistance. The eartng
institutions and Zund "ave heen o
them. Title I[I commddities would
Jdisabled living at the nones for

STATIGTICAL TABLY

HISATIL /G was not abl
thelr recipient levw
Requiremsents., ror |
submissions and ¢

The levels that are
the levels which we




Country:

BN

GUATEMALA

5e

o Reciplento
By Commodity

Name of
Commodity

H

Maloernal ondwd

F,030
77,600
77,000
77,000
77,600

TOTAL MCH

School Feeding

——

Other Child Feeding

1,000
1,000
1,000
L, 000

1,000

TOTAL OTHLR CHI

Food Tor Work

35,000
35,000
25,000
35,000
35,000
35,000
10,000

TOTAL FOO05L PR

Eealth Cases

2,500
2,500
2,560

TOTAL HEALTH CA

[iealth Tot o
wo b
S,
S5
SFRO
GFE 6 i
Tob
Toral
P, Cil
CoM
SRS
SHE e
SF Pulgur
LD FEEDING
T
D,o0id

CSM

SFRO

SFF 6%

oF Bulgur
Corn I
SFSG

WORK R

< 1
) :

g
J

DO T

11 Recipilents

|

(RS

RENOIER

i Thousands)
R Dollars

iheciplents 77,000
229

68%
393

168

99

1,572
“ecipients -

Recipients 1,000

& 8
Ll 5
1.1 z
g 1
IL z2
47 18

. ¥ecilpients 35,000

‘ﬂ- 3.10

268
76
30

. 74

5 209

22

1,049

2,500

a4l 11
L 19
N 3
3 30
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Toar-tunded oroiec—s
provide adviscry ser
is foreseen by fulliv Iu
There could te a simifi
biliTy Yo provide The 2x
would be reguired in the
the activizy Toward The
advartage would be The 1
be carried forward,
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leve ", ir might prove diff!
shorTer iritial period, Ails
as training would have to he

more ciffizult <o orhase in wiTo
ioan and grant-financed osrograrm.
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e
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FY-137
ON-GOING
A, On-Going UPCs
Villiage Water 5Svz—ems and
Latrines 3r

Sub-Total 36

Of which scoeohnic
slstance TO ooor
tiven {(ron-add;

P

I, Hor-0iton
I'ood Productivicy and Na-
tritioral Improvement 36

-
|

Small Farmer bDevzlopment 505

Evaluation cf Rural Health
Care Dellvery Zvstems 152

Population and fanily Plan-

ning 2910

sub-Toral 1,312

Of which tesunical as-
sistance = ~oonera-

IORRONN 8

ftives (non-a3
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DGk b obnral private bEn-
terprises - Ly, 300

Earthquake Housino Ke-
constructicn 3,509 -

Sub-Total 14,200 1,000
Of which ¢oohrical as-

sistance To coopera-

tives (non-add) { 8,2 30 C2, 5000

Punet toined
ficoraninl

ER
{FH)
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ETo Bitavers: Ioogiott s Tmancial

A. AID Irvertory Analysis Salerndar Year
197e i ig78 2979 0
1. Zeginming of year stock - _— -0 0
! —— -

A TA R I e Soe T Ay
dg: Scnedulec deliverzes | D

e

less: Bpected Use i =C- - - -0- =0~

Lol of Year Srtock e == -0-

To be completed by T /hashington

Financial Analyveis (FY 773

Ny TOTR AsT S [ T S~ T . e gl N
Cv 1278 deliveries (Line & 7 above)

ot
joh

stima

73

24 C0s

ot
3
48]
o]

unit in ©Y of purchase

Estimated total cost for FY 77 (to be determin: . v AID/W)

~

Z above)

2
"
‘F_J
(€9

1
¥s)
0,
o
}__I
F
<
m
H
.
oo
»

—~
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Estirated tctal cost for FY 1978 (7o be decerm o+l by AID/W)
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A8
AID Biiatzeral Logiscic an ¥ioanclal Analysis
Cr Condoms
A. ARID Inventory Analysis s aiendar Year
1976 | coo0 ) 1978 | 1979 950
1. Beginning of year stock ~0— -N- -0- 0= -
?. Bdd: Scheduled deliveries (Sse Annex B) -0- é -l -0~ ~-J= ~0=
3, Less: Expected Use -0- | ool = —Q- -0- -
.. bnd of year stock - (- -0- ()= -~
"o _be completed by ATD.Washington
B, Financial BAnalysis (FY 773
1. CY 1977 deliveries {Lire A 2 above)
2. Estimated cost per unit in FY of purchase (To he determined by AID/W)
3. Estimated total cost for FY 1978 (To be determined by AID/W)
C. Firarcial Analysis {(FY 787
1. CY 1978 deliveries (Line A 2 above) . )
2. Estimated cost per unit in FY of purchase (Tc¢ be determined by AID/W)
3. Estimated total cost for FY 1978 (To be detern . =d by AID/W}
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CONDQMS 76 77 78 79 80

a., Beginning of year stock 600.0 G,58%,0 4,215,1 3,287,2 3,300.0

b. Deliveries 7,489,0 ~0-- 5,656.8 5

c. Expected use 1,500.C 2,375, ¢ £4,584,7 5,216,6 S5,83c.7

d. Ind of year stock 6,589,0 4,231 00 E,287.2 3,3%2.2 5,795

For estimartion of men 15-1%, ¢ o Ronex "C" of
PRP, Project No, 520-15-580-29, .

Lines Statistics proceeded by a plus “ign (+) indicate exces:
F 1 aend cormmodities,
P2

Statistics progecded by a plus =ign («) indicate excass
commodities,

USATD/Guaterala has histordcall s nviltized dntermediaries,
~such as T oancg FPIA, for the [ osicion of contraceplives,
ard 3 and plans to continue this arvra  -sont as long as it

is satisfactory ard politically t«polient.




AGENCY FOR INTERNATIONAL DEVELOPMENT I+ TRANSACTION COOE P
A = App o
PROJECT IDENTIFICATION DOCUMENT FACESHEET l - ' € % l-aner & Piieieroiti” £ aumee
TO 8K COMPLETED OY ORIGINATING OFrjcx A J = Seere Loee .
. . v h
. NIRY/E0 dy . REVISION S MGLA pr———
SULTTMAIT L } i
5. PROJECT NUMBER {7 21e8173) _ﬁ.__mﬁ,k /AFEL S Te PROCECT TITLE (mMaximum =G zoamacz-cas)
- . R [l coac
InN_nnz b L E S3rmar Maivea=< -~ Doz =gez
l ;Zu o2 ] o3 - 2 ] | C_a vEe— TIITED SETHSTLIT UEFTATE -:}
B, PROPOSED ~EXT DOCUIENT e, ESTIWATE CoSTS i '
—~ 2z me ‘f“‘ .TY 3000 om LovivaLEsT, $1 = 1L )
O 2 LIPS S S FUND NG SCLRCE TSPl
Ae AID APPROPRIATLED '2::
e ES'T:!MATED EY OF AUTHORIZATION/OBLIGATION s C')'h‘il le I
U,8.42. ;
L N N 5 NI 08T Zountmy ECIN
o, Crwen Domonr{s! :
TCTAL o

tie PROPOSED CUOGET AID APPROPRIATED FunDS {$00C0) _

A, APPRO~ | B. PRIMARY|  PRIMARY TECH, COOE €, FIRST FY __ i LIFE OF PROJECT
PRIATION PURPCSE f -
¢o0E Co Smant D. Loam F. Qrant €. Loan He Grant | I, Loaw
{1} rN 13143 J3I% ITE T i ITsI
{2) =N 1343 2323 b 127 !
(3) {
(%} ]
TOTAL 737 I 22: i7g°
1B, SECONDARY TECHNICAL CODES /moximum six codes of three pomtions eoch) o 7
140 | 223 | 0| | |
i3 » SPECIAL CONCERNS CODES {mMAX1“UM SIX ZSDES @F FOUR Se3i1Ti®n3 TAGH) fl:SECONDARV
[ PURPOSZ CODE
BE [ 3R J ZOCE I I INTR l =o0

1%, PROJECT GCAL [“AXIwum 230 GHARAGTERS] |

ﬁ% improve the well being of rural Guatemalans by increasing Small Tarmer incomgg.

expanding the production of diversgsified food crops, and increasing emplovment iIn

the rural areas. _
16, PROJECT PURPCSE (maximus WO CHARAGTERS)

[To assist the Small Farmer cooperative movement improve the incomes of
members bv (1) producing diversified crops meeting market requirexzents
tity, quality, timing and price, (2) establishing phvsical facilities and capac-
ity for assembly, packaging and processing of crops and (3) developing market

channels and expertise required te move diversified zrops and small animal prod=~
lucts in an efficient, profirable manner. _

—

their :
f5r quan-

17 PLANKING HESUCURUE HEQUIREMENTS rataff/funds)

24 worker-months o zontrict servizaes In The

delsen [N

719 Cavr Deerws:io- Rget . s
AID/W, om rem 417 W Secuw -3,

Sign:
grature CATE OF JiavmisT e
Thiov Data Swynea !
L2 'oo Yy . 2 ) o0, TY
N3N E R RN

Aip 1330-2 (3-76)
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SMELL FARMER MARKETINC ZYSTEMS

BACKGROUND

The Guatemala LAP identified agro-industry as a major poten-
tial growth element in the agriculzTiral sector. Stimulating
this growth in such a way that the subpsistence farmers and
landless rural inhabltants obtain maximum benefits from the
growth is the major problem confrorted.

A PRP was submitted in Hovember 1975 and approved by the
DAEC for ar FY-77 loan project. Reviews of the project
since that time have convinced the USAID that the loan is
overlcaded with technical assistance Zinancing which would
be part of the capitalization debr incurred by the coopera-
tive marketing institution in its Irnivtial years of existence.
The Mission believes that the repavment burden c¢f these non-
revenue gernerating costs would overload the capacity of the
asspciation to service the indebtedness incurred. Substan-
tial technical assistance is essential To successfully im-
plement this difficult project. Therefore, this PID pro-
poses a complementary grant project which will mocdify the
PRP submitted in November, 1975, %o be initiated in FY-1878
to pick-up part of the cost of technical assistance which
the instituticon will reguire.

-

CHANGES PROPOSED

1. Technical assistance t¢ be financed with loan
funds would be reduced.

2. Loan funds in the management and marketing de-
velopment cavtegery would be used Tc employ Guatemalan staff
of the marketing programs and fcr enploying short-term con-
sultants.

2. Funds provided in this PID would be used feor
contracting Icno-term and short-werm foreion technical as-
sistance ir lieu of loan-furael Trrhrical assistance.

4, Grant-funded tecnnicil zssistance of the 1ife

of the proiect is proposed as follows:
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TLLUSTRATIVE FINANCIAL TFLAN
—

{In Thousand U. Toilars)
ACTIVITY AID GOG  TOTLL
STant Loan
I. MANRGEMENT & MARKETING DEV.
A. Contract Management Serv, 360 465 - 825
B. Management Training Program - - 500 500
L. Short-term Marketing &
Ag Industry T.A. 60 190 - 250
Sub-Teotal gy 625 500 1,575
II. CAMA PROCESSING AND MARKETING
FACILITIES
A. Central Coliection & Proc-
essing Facility 1,000 - 1,000
B. Satellite Collection &
Storage Facilities 100 400 500
C. Equipment and Vehicles 500 - 500
D. Engineering Services 225 - 225
E. Constructiocn Contingency 250 125 375
Sub-Total 2,075 52% 2,600
IIZ. MERMETING INFRRSTRUCTURE FUMD 1,050 1,450 2,50C
IV. PRODUCTION CREDIT - 1,325 1,325
TCTRL 4217 3,180 3,800 8,000

L revised FRP fzre sheet is attached,
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ITo assist the Small Farmer cooperative movement imprcve the incomes of their

M ".-3\' AT CiRl \
AGENCY FOR INTEANATIONAL JEVELOPMEINT | _i'R! aPemosaiaTo 30X, ; PRP
s I _iomigiuaL {4 Zmance i
PRCJIECT REVIEW PAPER FACZSHEET ' TEr T ENT
[Jete 513
TO BE COMPLETED BY CRIGINATING 2FF.C I U ses :er: ' -
2. COUNTRY/REGICNAL INTITY,GRANTED T, SCLL BT FEEIGioN CLEER
S, FROGGECT NUMBER 5. SUREZAU 'o, PRIACSIZI PP SUDMESSION SATE
A. STMEOL B cooE vn.
520-3238 “: EE BEE
7. PROJECT TITLE - SHORT (S8TaY WiTuin BRACKETS) !5. ISTIMATID FY CF aUTHORIZA lC.N OBLFGA. 1o
[ Small Farmer Marketing Systens ao Tal Y O] e FimaL ey B
9. SPECIAL CONCERNS C {MAXIMUM SIX CODES OFf FOUR POSIT!OMS EACH) |o_i':sogsn:nv
zocE
3F 3R 2207 | o P sOC0
11, ESTIMATED TOTAL CCST ($0C0 »m rouivarent, 8§ = _.— )
i
£ Tio ALl YEARS
PROGRAM FINANCING T IRST YEXR_ bi YEARS «
8, FX | ¢, o/ c o2, ToTalL ¢ E. TR r, LiC G, TITAL
AlD APPROPRIATEDR TOTAL ‘ i .
{smant) { i 2L =5 3|t 2l i o2 )
{Loan) { L1 LN zTac i L RIS
OTHER (|, t
VS, 12, | i
HOST GOVERNMENT i ! Iz
aTHER DONOR (S} : I i
TOTALS i 5222
§ 12, ESTEMATED co<Ts/a.ia A?PRCPRHTED FUNDS {soec)
A APPRO- B ARIMARY| . PR s £y 2 ALL YTARS
PRIATION | PURPOSE| TECH, - I
faLPHa cODE] comE CODE” 1o, SRANT J €. voAN |7, GREANT! Go LOAw | =, GRANTFI, LOAM [y, GRANT D x, (2aM
=N 1342 23 - 3782 - - - - - i TTs2
=N 1343 23S - ~ 153 - S an - Ik i -
; ]
TOTALS | 37372 132 -~ 12 ~ =2 I3
t3. PROJECT PURPOSE(S) (sTay wiTwIn BRACKETS)

D CHECK I1F DrrrImRENT From PID

i

members by (1)} producing diversified crops meeting market requirewents for guan-

tity, quality, timing and price,
ity for assembly,

{2) establishing phvsical facilities and capac-—
packaging and processing of crops and {3) developing market

channels and expertise required to move di wrsified crops and small animal prod-

l&:ts in an efficient, profitable manner.

14, WERE CHANGES MADE N PI1D FACESHEET DATA NOT INCLUDED ABOVE?

FACESHEET,

Yes D No

- 1

- — 1 -
STEarT s.emnentT
. . 5 1
- HER e T = o~
LAClA28es _TAar

DT e s

18, PLANNIMNG RESOURCE REQUIREMENTS (STAF!’,/l’UNOS)

-

17, DATE Reciven '~ 330/,

S I GNATURE

om Fom AID/W Coc.mmwTs,
SATE SF JiSTRIAUT I OM

TITLE

Lirecter,

DATE 31GMED

DAV rm,

IHO.'

|

AID 1330-3 (5-75)
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AGENCY FOR INTERNATIONAL DEVELOPMENT e TRANSACT‘ON cooe PID
A = Aop
PROJECT IDENTIFICATION DOCUMENT FACESHEET { Af C T Chanst Y TORORENT—
TO BE COMPLETED BY CRIGINATING OFFICE t b= Deveve wa1
3 COUNTRYERTITY T, DOCUMENT RLVISION NUMOLR
GUATEMALE L]

5. PROJECT NUMBER (7 piciTs)
((520-0243

J

| 6. BUREAUL/OFF I CE

he SYMBOL [-. cooc
A P
it 5

To PROJECT TITLE {maxiMum LO cramacreERs)

zrthquake Housing Reconstruction j

. =
8, PROPOSED NEXT DOCUMENT 10, ESTIMATED COSTS
MM vy EnT, $1 = )
2= mp o ($000 OR EQuivALENT, §
A2 = pp 8. Darc LJJ—LFJ FUND|NG_SOURCE b4 B5e 0%
3°° A, AID APPROPRIATED 15000
Ge ESTIMATED FY OF AUTHORIZATIGN/OBLIGATION *|Otmer (e
e INITIAL FY |77 b. FiNAL Fy |7 |7 ¢. HOST CounTRY
o, OtHem Dononr(s)
| TOTAL
11, PROPOSED CUDGET AID APFROPRIATED FUNDS ($000) .
A, APPRO- | B, PRIMARY|  PRIMARY TECH, CODE E. FIRST FY 77 LIFE OF PROJECT
PRIATION PURPOSE 3
cODE C. GRANT D, Loan F. GRANT G, LoaNn He GranT I, Loan
(i} ST 930 3 120 14 14,500 5032 14,500
{2)
(3)
(¥) _
TOTAL AS 14,500 500 14,500
| B, SECONDARY TECHNICAL CODES finaximum six codes of three pesitiors each) T T
242 | seL 9472 | | 1
1% ¢ SPECIAL CONCERNS CODES (mMaX!MuM SiX CODES ®F FOUR P#SITI8NS LCAGH) i &, SECONDARY
- PURPQSE CODE
BR | BL DL ENV ! Q7Y | TECH 701 B

-[_Improve The economic and social well heing

L

5. PROJEICT GOAL [MAX IMUM 250 CHARACTERSY

cf rural Guatemalans,

-
!

16, PROJECT PURPGSE (Maximum H80 CRARACTERS)
o - - 1ies |
Assist the GOGC to meet the housing needs of some 100,000 rural families |
residing in the earthquake devastated arezs,

-

17 PLANNING RESCURCE REQUIRLMENTS (staff/funds)

PE DR G OFFICE PLEABRANCE 19 Datz Decuwm-wr Reefiven .
S ¥ i A T fji?’fw;—’:.'”f"‘ A1/ DecueTs,
CavaTs et /42£&jﬁ&4?&Q‘iﬂw%/' TE ®F DISTRIBUT ) BN
Tliie e ‘_‘_" ;"er
l;k ceo,ovy M OB vy
irecTor, Uf ozTemals P I } NN l i
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I. SUMMARY OF THE PRCRBLEM TC BZ ADDPESIED ANT SRIPOEIC

ReSPONSE

A. Statement of the Problam

Guatamala’s serisus housing Jdeficit was exazcerbaved oy
the damage caused >y tha February 1272 sarthguake, rFamily
nousing was Zevond 3 Zoubt The szingls lzrsesyt monmaTars LIss
:aused'by “he Jdisaster. latest 325 2s—imaTss tlize The
number of srivate houses damaged and destroved atv 255,200
Wwith 3 replacement ccst estimevted atv Zel2 nillion. 3Scme
123,290 of the houses were in the rursl zreas. The ZIor
were zarticularly hard nit fecause thelr nguses were Zuils
of adobe Slocxs 2f poor design with iiz<ls seismic resisst-
ance.

The second problem of importance “hzv complizaves the
elaboration of a 2lan or 2lans o Jo scmeThing 3Zcur Tursl
housing is the lagk 97 experience 2r an institutiornal ass
in he 330G on which *to tuild., The G0C's ZJevelopment Iro-
grams have been focused on sgrisulture, edicatizn znd health
giving little attenticn to sroblams of rural housing.

A rational national zlan to address the housing orcilarcs
carticularily in the rural areas, nhas been Jur<cher complizated
by the array of emergercy assistance <haw is Seing crovided
by a large nugnber 5% Zdencrs. Such assistance nhas srrived and
is being ddstributed in 311 forms iand shapes, Given The
magnitude 2f the disaster and the onset I the rainy season,
much oF the assistance, including The 50C's credit sragzrass
for housing construction, has been directed “oward orovisicn
>f temporary shelter. TFor the most zart, this zssistance
is being utilized to erect temporary nousing that will not
endure for very long and provides Zor less than adsguate
floor space compared to pre-sarthquake standards. lLarge
scale construction of 3 cermanent nature n8s yet T2 fegin,
and given *he riins 3nd The necessiTy %2 olant and harves:s
e annual crops oF corn and beans, it is The opindcon 22
most observers That sermanent IZ2nstrucTicn will noT tegin
antil the next dry season,

-



The problems are further elgbersted upon in a report
prepared in Mav 1976 entitled Shelter and Related Develop-
ment in Guatemala: Analysis anc Rezommendations for AID
Support, prepared Dv the AID Jifice oF Housing.

B. The RID Response

Given the foregoing, it 1= evident that a precise
definition ¢f an AID program to mee*t *these needs is difficult
at this time. The GOG has embarked on z housing lending
program, through BANDESA, in rural areas which in effect
has established certain parameters. ‘nsecured long-term
loans, at 4% irterest up to & maximur of $1,000, are being
made to individuals in the affected crea. Who is receiving
the loans, what the funds are being used for, and ultimate
coverage (as a % of total needy families), are still un-
clear in thst The program is less then & month cld. Certain
general observations can be made, however, with respect to
the possible parameters of any rursl housing program in
Guatemala. First, it will not be possible to cbtain mort-
gages &3 security for housing loans. Land is a scarce
commodity, and land ownership entails such deep-seated so-
cial and relgiocus connotations, thet the great majority of
people will cdo nothing which in anv wayv could jeopardize
their ownership of land. 2lso, land ownership (albeit in
very small parcels), is relatively widespread which limits
the possibility of large-scale howsing develcopments because
everyone wants to rebuild on his cwr lot. Thirdly, the
traditional pattern for hundreds of vears has been that
each family builds its own house. Thus borrowing for
nousing (&< least on a long~term 5&s5is) is unknown, and
given the extreme poverty of the <zrget group, will require
g carefully structured program wnicw will allay fears on the
part of borrowsrs that there is no wav a loan could be re-
paid. Finally, the cultural cheracteristics of the high-
lands are such that any program will have to be specially
designed to reach the Indian porulation which is principally
concentrated in very small towns away from the normal sut-
regch of BINUESA which is the GOU': chosen instrument for
rural housing at this point.

n ot

’Jr

On the other hand, thsere zre approaches used
the rost-earthquake peris: which have effectively

¢ “me Target greup. Duilling materials nave been
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d) The project outputs would include the
constructior of about 40,000 nouses and establishment of
an institotional capability for charneling assistance to
rural housing. GCGrant funds will be used for providing
foreign technical assistance to the executing agency.

e) Inputs are estimated sbout ten persecn
years of technical sssistance, offize and data processing
equipment, vehicles and communiceiions equipment. Disbur-
sement perind is estimated &t four vesars.

-~
;
“

. GOG Activities and 2ther Donors

The National Reconstruction Committee with
assistance from a multitude of Gustemalan organizations
and foreign donors is actively undertaking a series of ac-
tivities to meet reconstruction needs. The most 51gn1f1cant
of these is the distribution of building materials, prin-
cipally roofing, to be used for temporary shelter during
the present rziny season. In addition, GOG agencies are
starting to maxe loans for permanert housing. This project
will build on current experience,

The GOG Congress has approved a bond issue
of 845 million for rural and urban hcusing construction.
Rural housing rasponsibility has Czern assigned to BANDESE,
which will sublend these funds direc+lv or through the coope
ative movement to 50 of the most sevarely affected municini
through tTheir »2gional offices.

er
¥
s

O

Private voluntary crcanizations are activealy
pa“t101pat1nc in housing reconstrucition: OXFAM, MENNONITES,
Red Cross, Save the Children and CRE are a@ll constructing
houses. In addition, the IDE has l1caned the GOG $20 million
and the IBRD ig planning on providing 225 million for urban
gsites and services CABET also has trornosed a $40 million

package of financing, including £1F of ZIG, for housing in
Guatemala city.
3. slrernatives to the Project
USETD has congiderec fsveral slternatives



=Y LATEe noasing
firnznce zacxage j jrizh ozIuli oze
is2d T2 2nczourags 31 InTaress
272 57 T3 = $T=T I nrizinz
ce winizh oI avings a Zacilicies,
his aicern en discarced tecauss the I3
nas already signe 1oan wi%h the G2C and The
IZRD is well along on theirs. In addidcn, sur anslyvsis of
the socisl envirerment In The wesTern higrlands indicarcas
hat traditionzl long term hcusing Tinance schemes will
noT oTosDer,
ol Feztricting neusing Sinancing oo HIG
sources, Howevar, tha ZIC nas not haen Wwiiling T2 zzzecT
- -

the interest rats of HIZ monev for low-20st Rousing oro-
grams, As notaed above The chamacteristizs 2T <The recicisnts

may require utilization of project desimms wnich could not

Qualify for HIG financing.

w

act 3aneficiariss

4, Pro

LS 9

Direct and immediate beneficiaries of he
oroject will be the approximately 30,202 rursl familias
that will receive direc*t Iinancial and <Technizal sssisc-
ance for the construcTion cf permanert residences., An
untold number of additional Zamilies will rensfit in he
long range resulting Zrom the use 275 1o3n recavment sroceads
to extand the program o rural areas throughcoust the countTv
T™he orimary beneficiariss make up zart of the AIT tarces
Froup.
5. Major Assunptions Per<inant oo Profect Success
That the 350G will as<alblish or 2la7ily long
range rural housing polizy and will mzka The necesszy Ins-
tHtudonal arrangaments TO 2arry Sut That colicy,
II. FINANCIAL REQUIREMENTS AND PLANS
The current estinate o2f tovtal projaoct 2ot Is 24,207,282
of which $14,338%wouwld 22 in the Zform I AIDZ loan and 331,202
AID zrant, making for 3 wotal of 1% millioe im AID loan =ng
grant, 350G zontrifution is estimated 3< 23,2 nillizo,
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TABLE I, ILLUSTRATIVE FLINANCIAL PLAN

{Thousands of Dollars)

ATD ATD GOG TCTAL
Loan Crant
Housing Loan Fund 12,000 7,000 15,000
Equipment znd Ma-
terials for
Housing 2,500 2,050 3,550
Rent, Utilities, etc. 150 150
Foreign Technical
Assistance 500 500
TOTAL 14,500 £00 9,200 24,500

ITT. DEVELOPMENT CF THE PROJECT

The repcrt made by the AID/W Cffice of Housing in May
1976, recommended that certain additional studies be under-
taken in preparation of the PRP. We estimate four person
months of zssistance will be T*ecml“efl to complete the PRP,
This should ze performed by perscnnel thoroughly familiar
with low cos*t »urzl hosing, selfi-rzlr construction and in
financial poiicy fovr financing hoazing, Work should pre-
ferably be psriormed during Septemzer and October of 1876
with PRP submission in November 12%¢. There are ne such
persconnel on the USAID staff but »:rt of the requirements
might be supplied by the ROCAP housing office.

After the PRP is appro
hal

LSAID estimates that
an additieconsl 24 nerson month )

be required to pre-~
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AGENCY FOR INTERNATIOMNAL DEVELOPMENT B TRANSACT'ON cooe PID
. E‘ A=A
PROJECT IDENTIFICATION DOCUMENT FACESHEET Lj €= C::Na: W
TCO BE COMPLETED BY CRIGINATING OFFICE ‘ O = becere CODE1
s COUN N1 L. DOCUILNT REVISION NUMOLR
CURTEMALL [::]

7. PROJECT TITLE (maximum 40 craracTERs)

) £, BUREAL/DFFICE

5. PROJECT NUMBER {7 piciva)

- ~ h. SYMBOL [m, COBE —_ . .
(C 5z0-0242_] 2 o5 [_ Primary School Reconstruction ]
: e . — — = ;
8. PROPOSED NEXT DOCUMENT 10, ESTIMATED COSTS
. MM oYY 14000 om EauivatenT, $1 = QL )
A3 z mp B. Dave LEElIZiZJ FUND [ NG_SOURCE b4B5e8F
3- a. AID APPROPRIATED 5, 000
9, ESTIMATED Y OF AUTHORIZATION/OBLIGATION <. Bigsg ;
». INITIAL FY ]7[ 7| & FINALFY | 7| 7 . HO8T CounTRY
U_‘l 6, OTHER Dowor(s)
TOTAL
| i, PROPOSED CUDGET AID APPRCPRIATED FUNDS {$00D)
A, APFRO- | B. PRIMARY|  PRIMARY TECH, CODE €, FIRST FY 7/ LIFE OF PROJECT
PRIATION PURPOSE T
CODE C. GRANT D. Loan F. GRANT G, Loan H., GmanT . LoaNn
() _EH 9308 347 5000 5000
{2)
{3)
(4)
TOTAL
i2, SECONDARY TECHNICAL CODES (maximum six codes of three positions each) ST o T
EE 534 | ]
1% ¢ SPECIAL CONCERNS CODES {MAXIMUM S|X CODES @F FOUR ®eS|T|®NMS EACH) t 4. SECONDARY
- _ PURPOSE CODE
___BR l LAB I l
15. PROJECT GOAL (MAXIMUM 2L CHAmACTERS)
opportunities for cnildren from families of the ]

f_ Increase ecducational
rural poor. [

A

L

16, PROJECT PURPOSE

(MAX 1MUM BEO cHARACTERS)

facilities damagedﬂw

™ Reconstruct, rehabilitate primary and rcormal schoel
in the affected

by earthquake anc add new primary schocl facilities

Zones.
17 PLANNING RESCULCE HEQUIRERMENTS (seff/funds)
Three person-nornTn TDY -- Engineerirs :-=Jd other specialirsed assistance
$-9,3@O.C‘.C'
B, SR iy QFFICE CLEANANCE i§ Dars Denyso= RECZ:vPO
i ' > - .‘\ID/\A‘, om rem LI W Gecuis T,
Slgnaiare - . H‘? / i ff DaTE eF DtaTrisueTiey
AT -k akel T s .
szwans o Oy AL b
Tie Date Sy
D
| s er oYYy | MM oo, TY
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s~ 1302 (n=T)



i ' Pl |
(4} I I (&1 1 O o] §
b oo ‘'t et s n )
N SN (PR EEN T 1y ) ) o8 30y i
w f1 O ar L. o0 oW Poybng oo ) P
A0 @ 00 q) ) Y T gy ) LTS T ] 'y '
RIS | Proed o | RN AT ] woC)r iy L >oqr [ CYOy ¢
..H [ Y] ot on |3 ‘ry fiom [1; TN IR A ] -t LRI Y A JEY §)
P e f Y £y Y s f.1y (R -w. ....“ 1%} of [y tey
) x| [ LI T S F Hao1 O 13 ..f..__ [sR1A} « . ~ n o
td e D owm ol o b m oty £ () oy B (AN N S P IO 2
[ m ¢ (SRS SIS [ [1 1] mFaoc [ IR “3 sl Oy Ny
. e Yy 23 e 4o ) Yy w. s 0™~ i} % o~ o~y
o 1 ;] } —: cfom o R EEA » - )} [T I )
[ [ J AN W AR Y ) . £y m—n v @ @
n w0 g w Ly om Sy wa oty d) g T, v o> i
1 YoM oeef () m ky [ I T+ I G (1w ;e
M W o f oMoy o) notn LY g I8! Iy o pifte
te] VO TAug ) 1 aory o tn 03] M th th arjarly.
tr) G I S R I I TR £ m LIS BRI L vl
. [N 0 ay fioo- oM oo.n ¥ TR I
1 r. [ L5 gy oo m -t LHl tyls,
[ [P e T« [N ) M, 1) e s £ hidR ¢! Uy Q. o de-i|
g O WLl @0 a3 L ] [ I ] 4 mn i x; -t
f, (2 S0 @ 12 b joom 17w gl IE T Y ¢ 1 ap B4y m Y ~{ ~1n,
M, = n - - mv tn @ O I - 6 ' ARTa ) Ui
I [T TR S I 5 I Sy f NN W W Wap @t -
NN Need £ M L 61 mr el BN O n ol @~ R ) " 9
1 [ 8 For by Wy o0 LAy i D> oAy 42 1) oo
1O 8 IR I I o P N x L 1™ Mt frd
1 i (ST W] 1B I SR I w . 0 (G ¥ rHpFfL
i -5 s el 7Y 0 Y 2 Q@ ol nt = ol e} alo
1, U Loy B2 f0 .00+ 80 O B O 12 4 Froord B [\ -t o~y o =t (R N B
' HDomobn/ | &£ HaD w0 xXg " W ~ it ol o
bl 12O Lot foar | S T S 5t ] i t o
f:) [ B T N T ¢ w0y 1) S I I ¥ I ] £e [ - - v mlalnf .
v Q e LS B S R B U @ Dt o Lo — e (=1 o
AR} So @ " 1Y m T 0 ar n D 0 T [ di|of
, €3 IR B Y «L rden el 4D gy © 0o n_ 1 TGO
I VLot m - el g b B o | qr |4
" 0. ey [ S SN SO S T IS I S B R B AN B B T _m @ i
rf, Qo U b b d e B Fro v P E 0D ?L o <t o~ Oolq KW
s 6] B, "0 0 rhos 0wy g el U - mf o oot 1w T. O
by W1 0 i) L I 1 I sl O LD Qo [ 5 3 ~4 AL IsE Y]
s Fe o T.n W > 40 5 e Uy [ th O 0 0 - - Hag o L)
i [S s RN [N TN AN ] b 2} [ LI VI I ol [ ™~ 4 olo]es =
Lis 00 > W Q £ m iy L n |
(] [UNEN YRR TR Al ~ 30N i) W ] [
(s I I C R B I B 4 o) oy 9] Ol 4
D [o}] AT ke oa £ 00 V] ) . e O m
i SR TR R T IS B R S PR R ) ) 0 12 4 £ L
ry MtopRpoebohoLpy Moo - W w > ol H
b O®m =X g o f1 E F R an o Atol o
- b oot W) 00 R B TR AT wi ™ ™ | ol
IS . 6 U T oA O e it wnuy o gk (S| i ]m
mn 28 mid Q ef 120 g ﬂ oo "o ~ | oo SlEipmls
Ay | S SO {3 Y5 T DI SO W I ] L B ¥ o O [ 1O F it i
O0T) m £y £ m jo U I ® F M > mg.. (RS
. a3 wm Qe QoA fr 0 RO [N B ﬁ ) m. %. 1) T
[N 0" <t fiya s N W 3N fy by . F1 N 1!




- BE -~

The GOC reconstruction plar zlaces high prierity
on restoring school facilities. It zlso states that recon-
struction activities shouid be consistent with the longer
term develooment plans which emphacize qudity improvements
in the educstion sector as ir The l:z
for the period 1975-1979.

However, given limited resource availabilities,
there is & darnger that the channelins of short-term recor-
struction invesiment resources to reestablishing minimum
services in the damaged areas will be done at the expense of
on-going educational reform activities. With the addition ox
the resocurces proposed in the proiert described below, we
feel that the GOG can pursue both ciiectives.

B. ZResponse

The purpose then of this orciject is to provide re-
sources to assist the GOG to restors the classrooms for
safe occupancy, and to construct sszlected gdditional primary
schocl facilities where student denari, teacher availability
and community support are present. Tne executing agencies
would be the Ministry of Public Works and Communications
for the construction activities with the Ministry of Educa-
tion assisting in site selection and definition of facility
reguirements.

C. Description of the Project

According to calculatione of the GOG, damage to
public and private educational facilities approaches $51
million. {See Table).

“Levels of MilZicrnes of Dollars
Edueation Total srivate Public
TOTAL 50.6 7.1 42,5
Pre-Primary 0.9 3.5 0.4
Primary 22.8 2.2 20.7

a. Uroan { 6.3 7.2 (14.13
b. Rural (16.8) - ) ( 6,6)
Secondary 25.1 2.7 21,4
University 1.7 2.7 1.0
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£

*he above activities will be coordinated with

ATl of
supported by this proposs< loan-funded program.

the project

E. Beneficiaries

The Zmmediate beneficiaries 2f this project will be
the children of rural poor families wrise educational facil-
ities have been destroyed as well as z3iditicnel children who
have not had access to the formal s2aotl system.

II. FINANCIAL R=EJQUIREMENTS AND PLAN

Project reduirements are based on preliminary surveys
carried out by The Ministry of Educatior and reported in
the document "Ivalueticn of the Damages Caused by the Earth-
quake, Its Impact cn Secial and Ecconomic Development and the
Immediate Programn of Reconstruction™. Llso, the Mission in
preparing for the location and construction of pre-fabricated
buildings complieted a field survey of twelve earthquake af-
fected departments, which has confirmed the degree of damage.
This process of site selection can bs continued with the MOE
anc Ministry of Public Works to develop the proposed loan.
However, since tne current USAID stalif will be fully occu-
pied with other reconstruction and regular program activi-
ties, 2 person-months of TDY assistance will be required
for lcan develcpment.

The USEID proposes that AIDAW consider this PID as an
amendment to the Rural Primary tducztizn loan 025, which was
authorized in Mav 1875,
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1. TRANSACTION CODE

AGENCY FOR INTERNATIONAL DEVELOPMENT PID
. A = App
PROJECT IDENTIFICATION DOCUMENT FACESHEET 'A ' C = Cranag
vo : D = DeLeve ' cooe
BE COMPLETED BY DRIGINATING OFF|CE . 1
3. COUNTRY/ENTTTY L. DOCUMENT REVISION NUMOLR :
GUATEMALZL [ I

5. PROJECT NUMBER (7 piciTe)

fa BUREAU/OFFICE

T. PROJECT TITLE {maximum 3O cramacTeRs)

ko SYMsoL [m, coODE _ .
[:520—0245 :]_ o o (Rurel Enterprises Development 1
B, PROMOSED NEXT DOCUMENT 1o, ESTIMATED COSTS EEE——
2 < mp e vy {$000 or EQUIVALENT, $1 =5 500 )
Aol 2 - B. Datc 10176 FUNDING SOURCE bAE5e 85
3=Fr s, AID APPROPRIATED 5,500
9, ESTIMATED FY OF AUTHORIZATION/OBLIGATION - B%GER ;
718 2 HosT CountmY 4,300
8. INITIAL FY b. FINAL FY [812 oun
L"[_' L'LJ p, OTHER Donom{a}
TOTAL 9,800

| o PROPOSED CUDGET AID APPROPRIATED FUNDS ([$000)

A, APPRO=- B, PR[MAR“_( PRINMARY TECH, CODE E., FIRST FY 78 LIFE OF PROJECT
PRIATION PURPOSE )
CODE C. GrRaNT D. Loan F. GranT €, Loan H, GranT {. Loan
{1) EN 273 B 110 110 _80 5,000 500 5,000
{2)
{3}
(k)
TOTAL —— _ _
j2,. SECONDARY TECHNICAL CODES fimaximum six codes of three positiol:s each) )
875 [ 840 | |
| ¥.SECONDARY

1% o SPECIAL CONCERNS CODES {MaX1iMuM 51X CODES @F Feum mes

BR

iTi@NE EACH)

PURPOSE CODE

i's. PROJECT GOAL [MAX IMumM Z2UC CHARACTERS]

-
L

Improve the economl

S
LLE TECH BLW | l
z well Deing of poor rurszl Guatemalans.

-
|

i6, PROJECT

Create and expand labor intensive small

PURPOSE

areas of Cuatemzla,

{MAX I MUM HE0 cramacTERS)

ernterprises in selected rural

- _

17, PLARNING RESCURCE REQUIRERE NTS (stuff/funds)
P8, ORI G OFFICE CLEATANCE ' g E?E):/ Decypain- F!cc;iv.r.n '
T 1 Sw, em o rem M0 W Deziin T,
Ragnatare ; : ,/t DATE ®F Dis~mI&UTI 8
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A. Statement of the Problem

The average family income in The rural aress o7
Suatemals has Zeen estimaTed 3t 3133 per ear Dy The Na-
t2znal Zconom snning Zouncil,  3s such an a&erage
imzliies, ¢ Tany oI The 303,172 rural familiss
annual I 3 well Z2low This level, The grincics
scurcss are Irom famming and fzrm related aci-
vities, ir wages 2arnad while working on the szuh
coast during the coffee, sugar cane and coticn narvessTs.
Unamployment and underemzlicoyvment are at hizh Zevels in che
denselv >opulated western nizhlands, and employment ooer-
munities other than those in I3zrning zre exTramely Liniced,

Non-agricultural amployment opportunitias are
generzlly restricted to self-emplovment in nandicraic -ro-
ductdon or to jobs in industrial slants in Guatemals iy
and a few other maior cies, plus the reiatively faw 4zbs
available in the commercial and service sut-sectors in The
larger towns.

There is an apoortunity for experding small scala
cottage industries and local services, thus crearing addi:on
al smpleoyment spportunities. Heowever, the ma’or consTtriints
to the creatisn of such new 2mplovment sproorTuanities zre
the lack of capital for Zinancing new business, the laok of
well-trained business manacers and scarcity of sxdlled zang
semi-skilled labor.

Almost no industry other than handizrarfts is zapria
on in the smaller towns and commercial and service entor.
prises also tend to concentrate in the larcer urban aress.

3. The AID Response

In
the USAID Is
o the (Govern




be to develor an integrated capitzl and technical assistancs
program to foster the creation of zmall enterprises in select-
ed rurcl arezs of the country. rimary emphasis will be
placed on smell industries whichn utilize agricultural products
and raw materizls produced in the rurzl areas and would in-
clude such enterprises as sausace, bacon and other processed
meats, saw mills and furniture zctories, broom manufacture,
milk and cheese processing, >rick =nd block fabrication, and
tanning and leathsr goods producticn. Enterprises which
provide services for the surrcurcirg farm population such

as vehicle and farm implement rerair facilities, hardware
stores, blacksmith and welding smors will be eligible for
financinc as well as other loczl commercial and services
enterprises such as clothing aszertly, shoe-making and re-
pair, wrought iron fsbrication, restaurants and grocery
stores. (Hee Tzble I for an 1llmb\*ahlve list of eligitble
enterprises;. The location of the enterprises to be financed
under this lcan will be restricted to those areas where po-
verty and uan- and under-employmert are greatest. Projects
would be szlected on the basis of criteria which would include
amount of new emplovment createc, Zegree of utdliization of
igpcally aveilleble products and meterizls, technical and -
financial feasibility, and contritution to and conformance

with regional development plans., <iose attention will be
devoted to identifying opportunit- for the utilizetion of
intermedizte or light capital t= iogy which would maximize

the use of surplus labor, 1nclug1ng those workers who are
seascnzlly un- and under-employed.

The exeucting agencies for the preject would be
the Nationzl Infustrizl Developra~T Eank (CORFINA) and
participeting cooperative and devs nt organizations such

lo

as the Federation of Savings anc Zredit Cooperatives (FENA-
CCAC), anZ the Pennv Founacation. < rural Enterprises De-
velopment rund would be estadblicrnes within CORFINA for
direct lendinc and also for loars to other institutions

such as FENACOALZ and the Penny Foundaticon for subsequent
relendineg to rural en*repﬂeneurs. Funds would also be
provided under the lcan for CORITNI o enter into an arrance-
Institute Zfovr
specialized Training courses in fJdsiness management and tech-
nical skills

T
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CORFINE, FIASE also has had difficiities din lending to small
entorprl es.

Efter the earthquake, the GOG established small
industry loan funds in both CORFINZ and the Agricultural
Development 3ank (BANDESRZ), prlmar-ly for recovery loans
for artisans and Icans for building materials fabrication.
Through the end of May, 1976, C?TTTNR had made 12 small
industry lcans for & total o‘ 33 ,]q and BANDESE had made
40 similar Zoans totalling %32q,,ﬁ

The IDR and UNDP have z coordinated program for
technicel zssistance to handicrafts producers. The recent
sharp reductions in the UNDP buduets have had an adverse effect
on this activity.

ATD sponsored a $500,000 handicraft development
program under Rural Developmenb +o32n 318 but the movement
of funds was slow because of institutional problems with
the implementing office.

The experience gainec urder the previous AID projects
and the ongoing CORFINA, BANDESE, FIASA, IDB and UNDP programs
will be taken into account in Th=z design and implementati on
of this new project.

E. Alternatives toc the Projec

T the project would be to
:s¢ incomes in the pocrest
7 ‘lterna“ivns would De

*he primary objec*“ ve
nployment aﬂd incre
sZ

£ Guatemal Pos

v
23 0T
—
T

s&Te on acrlcultural

or 1nten51ve publlc works
industrial employement in
T neople from the rural

.

T
end second alternatives,

intensive, higher value crops:
programs; or encouraging increas
the major arban centers to attra
areas. In the case of the first
AID is already participating in =
and labor-irtensive public works
prograr with the Agriculturel Res,

p diversificstion efforts
ograms through the grant
rch Institute (ICTA), and

the Zruits and vegetables marksTi ~oan scheculed for FY
1877 aut orization plus the Zabtor inténsive road-construction
and soil conservation programs incliuded in The Small Farmer
Develowmoﬂ‘ Loan 026. The third aiternative cf encouraging

migraTicn Trom the mral} asrezs T e arhan genters has been



Zizzsrizd Zezzusze I TC
cuslic servicas in tThs z
wersifizatiasn orogram nolis oro
ang enployment; ;Eiﬁarlly Zyr sm ,
lgior-intanzivs Z1z wIrhs orTozTaTs
Tamzora relis r thise wiThods La 3
great need fsr new amcloyment creatic: 5,
rarticularly for the landless sogr, o zsas
to address. See Annex I, Estimated U ol
1.4 nectares and Rural Landlass abor
Sub-Region.

z. Prajecyt Zeneliczizrias

The majior 2irecs henelisizviazz 28 <he loin

grant project will be the cegple who 3re amploved in
new enterprises. It is anQcipataed tThat i hizh cerce z8
of women will henefit, partizulzsrly in She handicrait fa-
brizcation, clcthing assembly and other taxtile relzwaZl
anternyrises as well as in the reta I znd services sho7s.

3. Project Effect

The creatior of new amplovment should have a

cositdve and relatively significanc nulitiplisr TecT Thmoug
the increase in cash transactions and the added surchasing
sower in the rural areas. Increased Incames shsull resuls
in increased demand for faod croducts and basic consurer
itams given the present inccme levels zand xnown income =2las-
ticities of demand which should reinforce food producecon
and production of basic consumer items in The rural areas,
The oroject will be 2imed at The AID t@rcet group, farsti-
cularly in areas with 3 high zoncentrasion 22 Iandless
laborers. Efforts will be made To carsfully evaliate
2ffects on amployment and incoame 0 2=zt2rmine whathar ine
creased 2fforts in this area 3are justisiad znd reguiraZ,
IT. FTINANCIAL REQUIREMENTS AND PLANS

Total zroject costs are estimavted ¢t2 fe $%.8 million,
with AID croviding $3.C0 million in los rnds ang 32 million
in grant funds, and S0C countarcart I ¢ e2sTimaT=2i I e
34,3 million.

Jetmiled fundinc regquiremants zre shown Inm Tabls T
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T, SUMMARY T THT ZRIZIINM TC 2D ADTRIZETI AT THE TRIFIzIIC

RESPCNSE 70 T=z ZRI3LCM

A. Stazement oI the Problanm

Throughout the rursl areas of Suatemala, the neal

for basic economic and social infrastrucTure anc sarvizes
far excseds the financial and InsviTutisonal capacicty of che
zentral and municigal covermments T rTaszend. This 1s far-
<izularly Trusa of <the small, Zispersas -ommurities of 320
s 1,300 residents xoewr as 3llesas, Csncones, Zssariss and
zaratas, where <The Ta’IriTy 2T The TUural ooulaTion LIive.
Tor many of these communities thelrn orly means oI oconTacss
with the outside worli is cver rcugh, stTeep Trails which

can only be negeotiated by foct or, 3t Time g
mules. Zuring the heavy rainy season, This rzute T2 tThe
s

—"\
-
cu
ide may be cut-oif ccmplartaly by nizh water with ~o
PN

Y norses anc

cusc hdofole
or venicle bridge ¢ allow passage.  The nearast nealth fa-
cilicy may be several nours walk away. : y nave 3 32noc
anc a teacher, it is cIiten votally inadeguate with a Irejuen
Turn-over oI teachers oecause oI the 1sslation ard sut-stand
ard livirng zonditions. Water Ior auman comsumpTtisn Is usual
1y carriad Zrcm streams or springs whlch are 2IcTen aT sohme
distance Irom the community, Sanitary facilities zre 3lacst
non-existent. There Is very liIttle 3r ncothing ¢ Zo In the
community after werw or schocl, There Is no elecTriziTy.
Many “urn o "aguardiente™ <o forget their problems. o
Irequently, and most ZJelilitating ci 311, there Is a lacxk oF
nope -- the glimpse oI cpportunity <That nay lead Tt a tettar
1liZs. There are rescurces Iin the ceommunity, limived Though
they may be, to Z¢ socmething 0 iaprove cfoniiticns. Ihere
is surplus labor, there are lscally avallalle Duiliing marte-
rials, and small amourn=s of cash earnsd Irom s3ale I Crerns
and artisanry preducts or Zrom work Sn The ssuth zoast oo

in urban areas in the nighlands. Wwrhat Is lacking is the
means to mobilize these rescurces and assisT local organiza-
tions in the communities to5 nel; tThemselves.

The zentral coverrment and che municizal sfminisctri-
<icns are faced with Zamards beyend <their zagacity, aTiamcs-
ing ©o attend ¥ the needs o The urian areas and lirgzer ru-
r3l Towns. In visw P tThe central zcoverrmentT's orcilans In
rezching the rural zre3s, 1T 15 assertizl That The pezpla in

[
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these small communities participate irn tThelr own development
if they are tc nave any hope of improving their situation
to

in the near medium turn.

The problems of inadequate agricultural {marketing
and transportetion), (p.34) educaticznel {(pp. 46-47) and
health (pp. 36-37) infrastructure &ar: described in each of
the relevant sections of the DAP as ic the objective of
"maximizing popular participation™ (2. 22) 1n extending
"economic and sccial services tc the riral areas and small
towns where Dpoverty 1s most severe™ 7. 28). This project
is directly ae::jneﬂ o maximize por:lar participation in
the process of increasing economic znd social service activ-
ities in the rural areas.

B. The ATD Response

To mobilize the resources avallable in the small com-
munities and direct them toward a selri-help program to im-
prove conditicns in the rurel area, —he USATD ismroposing an
FY-78 loan to tThe GOG for expansion and improvement cf the
on-going national community developmertT program. The pur-
pose of the profect would be to improve the capacity of the
Directorate ¢f Community Development [DCD) to work with small
rural communities to carry out self-help projects directed
toward improving economic and social concitions in the rural
areas of Guatemala. Eligible self-nely projects would in-
clude constructicon of small bridges, c¢lassrooms, classroom
furniture, hezlth staticns, communitvy rcerters, potable water
systems, smzll drainage and sewerage svstems and electricity
distribution svstems as well as farm-to-market access road
constructior ard »reodelir., The DCD field staff would be ex-
panded to orovice coverage of the conmunity projects devel-
oped during the I-year period of tThe loan., Project activ-
ities woulcd be concentrated in the _arcely Indian western
highlands anc the VYerapaces and the pocrest ladine areas of
the eastern regon of the country where there is a strong
self-help tradition and &lso where poverty i1s the greatest.
Communities would De expnctec tc mobilize awd contribute an
appropriate share of The resources “ﬁﬂuiWOd for each proj-
ect such as skallied and unskilled - TD”cl+y available
materials ancd & cash contributicon rchase cf those
meterials which whould have to be ! outside tThe com-
ded to include some

gl

munities. The ICD staff wuuld be :
120 commurnity g Woriowr e wioll serve gs
croaniners a L&Y - develooment




1d aiso i crmation

soverrmentTdal servizes availstl
315t the zoZmmunitiss in ocoTain
Tecnnical a3sistancs InoCrIz oo
zcnservation, Jgoperstive oroa
irn literacy, hygiere, murtritic

Funding will be srovide X
ing and training of DCD staZi, halofet| 5
as cement, lumnber, Joors, winiow Irames, Zife, 3hssT rooTt
ing, nalils ang hardware To complement The IommuniTe zonTris
ution; ZumT Trucxks and hand ctools Tor ocorstructTicrn o=nioroal
recair; venicles for Zis21Z 3taZl : z
assistance and carticioant Traini 2 ar 2z
clarning, srograsmming, ewaluawicon, <rairins and Zield Zsliv-
ery systems.

The estimated ZisbursemerT TerisZd X <ha 1os3n iz F
years ang Iunding requirements are detasiled In Seccion IIL

ajor Assumptions Pertinent TC “rofecT Success

1. That vhe 327G will ;rovide The Iirancial anid
human resources reguired To Implement The axpanziel CommuriTy
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government and other donor programs. For example the Minis-
tries of Education and Public Healt: nave extensive school
and health post construction prograns subpported by loan and
grant assistance from ATD, IDE anc -BRL. However, as point-
ed ocut in Section I., A., Statement of The Problem, these
preograms will not fulfill the totel demand for such services,
particularly in the small, scattersc communities in the fore-
seeable future.

The Muricipal Development Znstitute (INFOM) has an
active program financing constructicr cf water and drainage
systems, markeIs, slaughterhouses ano community centers but
these proijects are located primarily in The municipal seats.
The Highway Department of the Minicstrv of Public Works 1s
adding & farm-to-market road constructicon activity to its
on-going progran with funding providsd under AID and IDB
lcans. Here oo, the demand far exceeds the government's
ability to respend. The activities propesed under this loan
would complement on-going activities and expand their scope
to include thne smeller rural communities.

]

E. Alternatives to the Project

As described above, there
directed to the types c¢f activitis
under the 2oan. The USAID conside tﬂe alternative of
providing assistance te expand these central and municipal
government programs but discarded It for the fcllowing reas-
ons:

ars government programs
¢ proposed for Tinancing
ne -

1. The capacity of the cerntrzl and municipal gov-
ermment prograns is already streto-ec To the maximum with
on-going anc planned activities;

2. The only Tinancially enc instituticnally viable
way To provide infrastructure and ssrvices in & large number
of smaller communities is througn =z decentralized approach
to seif-helr efforts. The Central Locvernment agencies are
not geared to using such self-help zonstruction methods and
further are fully occupied in cerctruction of facilities
which, Dy Their nature, have mors :-7onlisticated laober arc

materizls requirements; and,

are reguired to wait

- - - L
TEeDdoITVY ol The

The smaller commun

nanzisl and :ﬁ”f~“:fi*“:'

Zrrermnt 2o

- - A . il i <o



iT

== ~z Dt -~ T - - = - M
_____ = will = Tas I osuZ-sTariEri IvIns anz L
N e S Sz e —

- e e aam .- =S —
= S g, Aama—s o~ arisg
T, ProfegtT Zenellclizy
Ihe maicr Zirszt Zersiiziaries (I Tne orit=alIz
% a— - - -— — e T - - - - - - £om - -
o8 The 1nnddiTanTs 21 The a..83s, CantTines, Z3serlls znc
= - - Sy Y y -y - - P B = -~ - — T~
parajes, whdch particizate 1n Tne salf-nel: oSrofecTz. Ths
- : - PR 2T
i Z >on

a visual presentation oI The 2rglect irea,
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improved sconemic arZ sceial conditions inm the zmallsar
lages but perhaps mere importantly, & continuing crocess C:
oroviding hope and cprortunity for self-imzrcovament Icr ke
rural population will be established Zuring <The 1ilfs I the
project and carried on after AID fundirng hes Tarminzted.
With some 5,330 commurities in the projecT ares, The orosvac
can only directly oenelitT scome of the TargeT JTouz, SutT The
organizatisnal cacacizy and the ImprovemenT Trccess shguldl
Be in place te reach all of the peoorest rural 3Teas.
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I. DEVELCPMENT OF THE PROJECT

ot
i O
i

2
i

The USATD has nad crevious contacsT witTh the
of Community Zevelooment in zfonrecTion with th
Develoment slement of The Xural Zevelsmmert Loan
ments of this project were propesed by 22T To USAD
ruary of 1375. 2ased on Tthe reguest and further

oT™ - TV_TqQ
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with DCD, USAID has developed this 7ICZ Ior ¢
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programs, budget levels, financino and procurement proced-
ures, and project identificevion. community organization
and¢ construcTion supervision procedures. An analysis will
also be reguired of the Tvpes and rumber ¢f self-help proj-
ects which woulcd be eligible for Tinancing under the loan,
the types of agreements that would nave to be reached with
the Ministries of Education and Puklic Health to provide
personnel for the newly constructed school and health facil-
ities, the nature and level of coordinagtion required with
other governmental and nen-governmental agencies, and the
social and cultural considerations wnich will require at-
tention ir creject identiflicatior and implementation.

It is anticipated that the P=¥ would be submitted in
November 1976 and the PP would be submitted in April 1S78.
In order to develop the PRP the Miszcsion will require 4 per-
son-months cf TDY cconsultant services in the following
areas:

1. Evaluetion of DCD capacity and cperating pro-
cedures and determinztisrn of coordination re-
auired with other agencies 2 pm

2. BAnalysis of type anc numnber of projects to be
financed under the l1szrn and sccial and cult-
ural considerations in oroject identification
and impiementation 2 pm

The TDY services should be psriormed by a team of three
specialists in the fields of manaTement of community devel-
opment programs, community organizeticon/sociel anthropology,
and procurement, Transporcation inT construction techniques
for small sell-help projects of tne Tvpe envisioned for
funding under this loan. If thesz services are not avail-
able withir AID it is estimated that $20,000 in grant funds
would be required toc enter into & -ontract{s) for the con-
sulting services.

N

it is anticipated thst

In moving from the PRP to the TP
zeg will be required at ¢

6 tc 8 persom-monthe of TIDY servic

cost of S47,000.

IV. ISSuUzE
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T
AGENCY FOR INTERNATIONAL DEVELCEMENT te TRANSACTION COne IF =10
{ A = az> H =
PROJECT IDENTIFICATION DOCUMENT FACESHEET i ~| © = l-aeac YT
TO BE COMPLETED ¥ CRIGINATING CFFloE 7 F e ! coLs
30 LCUMIRY LRl Y e DUCLIENT PEVISIoN NomsaR —
. IMELI ! '
S. PROJECT NUMGER (7 sie173) | £ 3uRiai/~FF . cc 7. PRCLECT TITLE (maximum =0 --ataz-£xa) B
Ton mnzs h. SYmeOL ¥, COOE Ve T agmmt D el -
z i=C2 33 :] ) -3 .E.S : E\. —roTThaL MUTEL LIUZETICT 4
==
8. PROPOSED MEXT DOCUMENT ¢, ESTIMATED COSTS
2z rmp mq #rv_' 3000 OR EQUIVALENT, $1 5 -~ _ :
A 2 - B. Dave Lol ] FUNDING SCLRIE TR
J=re A, AlD APPROPAIATED RN
9e ESTIMATED FY OF AUTHORIZATION/GBLIGATION > |otwen [ i
U,5.42. ;
8. INITIAL FY b, FINAL FY . Host Soystery
Lu l_]_j D, CTwem Domor{s) |
TIOTAL S

i |, PROPOSED CUOGET AID APPRGPRIATED FUNDS ($0CO)

A, APPRO- | 8, PRIMARY PRIMARY TECH, COOE £, FIRST FY LIFE OF PACJECT
PRIATION FURPOSE F — i )
cope C, GmanT D, Loan F. GranT €, Loan M, Grant |, Loaw
{0y =t £1:3 =11 2T I
{2)
(3) i
(4} )
TCTAL 222 o Sooo
i2,. SECONDARY TECHNICAL CODES (maximum six codes of thres postions ecch)
228 | ss0 | sac | [ |
iy #SPECIAL CONCERNS CODES (MAXi™u™ SiIX TBDES OF FOUR 83 1Ti1eNS CACH) it B, SECONDARY
i PURPOSE $QDE
- ]
3RW l /I JEL TNTR I e | i
15, PROJECT GOAL ‘vaxiwum 240 CHARACTERS]
[[Improve the guality of life ard well Seing of rural ZuaTemalans, ]
16, PROJECT PURPTSE (maximuM NGO CHAmACTERS)
I— —
To establish a continuing morn-Sormal educazior grogram inm The areas of
agriculture, health and nuzrizion.
17, PLANNING HESCUHCE HEQUIREMENTS (ataff/funds)
i &, NRIGINATING OFFICE CLEATANCE 11Q Cavt Sesuuioc Rger cem
AID/ %, om rom Ai2.W 2ez. n--s,

Slgaature TATE OF DiaTwialTiew
Ziward W. Zov /Efﬁl(g)z.d&) @'\/
Titko Dalo yrecd
MN ) oo | b4 4 e | o0 i A d i
Director, USAIT/Zcatemala ]; o] 1] J P

Aip 1330-2 (Z-70)
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NON-FORMAL RURARL ETDUCZATION

520-11-670-222

A full PID is not being provided sinze intensive review for

this loan was authorized on April 14, 1976 per STATE 83785.



A - .

AGEMCY FOR (NTEANATI OHAL DEVELQ®wCyT LT asomowmiaTC 32X, PRR
ety ok e e n st ———— i MersiaL — SwansE ¢
SCIJECT REVIEW PAPER z--'\C SHZET CE TR
— — e 14
TZ 20 COMPLETIZ IY ORIGIMATING 2720 2F e R 31 A Wsh 3 : -
2. JCULTRY SLalGHAL LNTIL Y, amANTZZ fle ovee 2nT L. on BER
L o - 1
4. FACuiLT NUMBER 3. BURL. (. ".oLl PP SUBYMISSIoN DATE
“hr AR A, 3THBOL ® 200€ *
AN T —_ ] .z l p !
7, PROJECT TITLE « SHORT (STAY WITHIN BRACKETS) S, EITIHMATED 7Y OF AUTHORIZAT cwoe- c.p'gcn;
i
Yerars 3 =T Dram qed A o ol
C--C ~rormal Rorsl Zduczaticso j A, INITIAL FY 31w, FINAL FY ol
9. SPECIAL CONCERNS CODE {MAXIMUM 91X CODES OF FOUR POSIT I ONS EAZM) |Q_=5:ggg=nr
coCE
BRW | R/ZD DEL INTR T3 PERT
11, ESTIMATED TOTAL CCST (3000 or £zuivacenT, $1 = }
FIR5T Y2AR : L. YEARS
SROGRAM F I NANC | NG 33T YEAR , = <
B, FX Te LSS . TOTAL . E. ¥X F. L, C G. TSTAL
AID APPROPRIATEQ TOTAL ] ;i
{granT]) { . I )il J R 1l i )
) FENE Ertela) Y T T2 Too o
{1.0aN) ( -C84 j[( 32722 yI( 3000 yif 20824 i S5-c jt( =TT )
oTHER |1, . : [
u.3, 12, ; : ! i
HOST GOVEAMMENT - 2CC7 zocn [ - z=zs3 ! ZZ73
oTHER DONOR{S) : f
TOTALS 1C5d EEDES elsiels 2084 ooil ey
12, ESTIMATED COSTS/X |0 APPROPRIATED FUNDS ($2CC]
A APPRO= B PRIMARY|[C. PR AR £Y oo FY - JP ALL YZARS
PRIATION .| PURPOSE| TEEH. r!jf'
PHA CD CODE Keds; ] 4 Dy GRANT ' £, LOAM | F, GRANT! G, LOAM [ -, S&ANTI 1, LIAM (o, 3%AMYT | X, LOAM
=5 leld-3 o2l z222 2700
¥
1
TOTALS Sfajef ; SR
13, PROJECT PURPOSE (S) {STaY WiTHIN BRACKETS) E:] CHECK IF DIPFCRENT FROM PID
To =5uaa~1s continuing non-rformsal education orograt in The aress of
agriculture, ‘r:.ealth, and nuTrition.

-

14, WERE CHANGES MADE IN PID FACESHEET DATA NOT

AMVFO

-\T\ﬁﬂ;"‘.-

wcu@co

IF Y"a. -‘TTACH THANGED PiD

FACESHEET, jyebi ~Sazt .

v:ew griva i

D Yea D No irsc3_la2Z znz

1S, PLANNING RESOURCE REGUlEt":NTS (sTarr/runos) ~:S—::_:E 2z
4 meonths TOY asszistarnce Srom LAVIR

16, ORIGINATING OFF | CEACLEARANCE

S IGNATURE

Wl

, DaTe Received 'w MO0 N,
om Fom AIDAY Joc.mmn—s,

CATE 5F DiSTRIAUTIOw

Zdward W, Zov xi

TITLE v OATE siGHED i
MO,y DAY YR, ‘ u, IQAT: ...
Director, USAID /Cuatemala LJ;[?]ZJ7[; oLt

A1D 13303 (:-,5)
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Toads - OPG
AGENCY FOR INTERNATIONAL DEVELOPMENT I+ TRANSACTION CODE P]D
A T Avd
PROJECT IDENTIFICATION DOCUMENT FACESHEET ‘ IC I C = CHawee ¥, DOCOMENT
TO BE COMPLETED BY ORIGINATING OFFICE © = Driere COQET
S+ COUNTRY/ZENTTTS 8. DOCUMENT REVISION NUMIER
GUATEMALR . E]
5. PROJECT NUMBER (7 oierts) |4 BURE ALL/OFF | CE Te PROJEST TITLE (maxtmum 4O cHamacTERS)
W. SYMBOL |8, CODE o
(G20-0234 ] T {7057 | Czown REVNA RESETTLEMENT 1
S - - — - . - .
8. PROPOSED MEXT DOCUMENT 10, ESTIMATED COSTS —
- SMM oYY '$000 Ok EauIVaLENT, $1 = )
= PRP 7€
Ao | 3 - nr 3. Date FUNDING SOURCE BAESRE
- A, AID ARPROPRIATED 46
9. ESTIMATED FY OF AUTHORIZATION/OBLIGATION | Etner P CRS 52
e INTIALFY |7] 7] boRnaL Y [7]7 iz, HOST CounTRY 24
(£, OTHER Dowor{s)
i TOTAL 109
11, ®PROPOSED GUDGET AID APPROPRIATED FUNDS ($000) -
A, APPRO= B. PiIIMARY PRINMARY TECH, CODE E. FIRST FY 77 LIFE OF PROJECT
PRIATION PURPOSE -
CODE C. GRANT D, Loaw F. GranT G. Loan H. GranT t, Loan
{1} EN 2328 z10 Lr 46 -
{2)
(3)
{4
TOTAL 4 4E
B, . SECONDARY TECHNICAL CODES fmaximum six codes of three positions each: T N -
10 | 2z | I
|8 ¢ SPECIAL CONCERNS CODES ([MAX1%uUM 81X CEDES ®F FOUR »®S51T 18NS EACH) | K. SECONDARY
) PURPOSE CODE
PVON BR BS DEL ’ TART ] INTR

15, PROJECT GOAL [MAXIMUM 250 CHARACTERS)
(—Support the GOG resettlement Dprogram,

L

-
_

16. PROJECT PURPDSE

{MAX IMuM B30 CHARACTERS)

r-Succ.essfully demonstrate a spontanecus pil.ot
families in the Zona Regna as an experimert,
may have important bernefits for the official

-

resettlement program for

—

conducted by CRS, whicnh

306G supported program,

1 7. PLANKING RESCURCE HEQUIREMENTS (stoff/funds)

{Q Datec Decumcit RELEIvED 1

8. ORIGIES Tt OFFICE CLEARANCE e
F—— e e AIEJ/W, sx rer AlD/W DesuieTs,
g /i‘ Da~e oF DisTrRIBUT I ey
Sdward W. Tov Y ibierd b Cans
TFiue E/ Bate Siic
. ‘ 1o e MM DD YY MM DD YY
Director, USKRIL/Guatemela l'i L | | l . |
SO N U S N S b

Ao

[230-2 {3-76}



CSAZT submigzTed This PII with The Y OTT AZZ, The zrTiozosal
nas teen Zelayed since Fatner Luls 2 srzanice
27 Tha Zona Reyn ooTeratiocs LaIT nzinoin
JeToDer LE2TC oang 3 zTill nes wne
local zZooperative lazZarsiiip In the Ionsg Reyna nas lemons-
tratad cortinued interest in the 0PC pranosal., They have
met with CRS t¢ soliczit some assistance in tThe adminds-
Trative grocadures Sor zubmitting and trhen Implementing
the proposal as Jescrized in the FY 77 AES.

vy ey —
e A PR

farTiavag =
e e A -

b}



- 115 -

OPG
AGENCY FOR INTERNATIONAL DEVELOPMENT I« TRANSACTION CODE oI
A & App
PROJECT IDENTIFICATION DOCUMENT FACESHEET | < I C T CHanaE Y. BoeoEnT—
TO BE COMPLETED BY ORIGINATING OFFICE O = Devere CODET
. COUN NTI B, DOCUMENT REVISION NUMILR
GUATEMALA ‘ D
5. FPROJECT NUMBER (7 oici7s) } 4, BUREAW/OFF | CE 7. PROJECT TITLE (MaximuMm 40 cHamacTERS)
., BY —
(520-0235 ] Thor :'CCO"E‘ [ NUTRITION AND AG, IMPROVEMENT n
- =4 aaline " - - : - =
8. PROPOSED NEXT DOCUMENT 10, ESTIMATED COSTS ——
i Yy | s )
2 < PRP 2 1707 (2000 OR EQUIVALENT, $
o = e §. Dare Ll—-l—l-—l FUNDING SOURCE bAETEEE
3 e AID APPROPRIATES 4o
9e ESTIMATED FY OF AUTHORIZATION/OBLIGATION > Eﬁ'HER e
&. INITIAL FY ]7] 7 b. FiNaL Fy | 7] 9 HosT Countmy
0., OTHER Donom({s)
TOTAL
11, PROPOSED CUDGET AID 4PPROPRIATED FUNDS ($000) _
A, APPRO- B. PRIMARY PRIMARY TECH. CODE E. FIRST FY 77 LIFE OF PROJECT
PRIATION PURPOSE 3
CODE C. GRANT D, Loaw £, QraNT G, Loawn H, GRaNT 1. Loan
(1} TN 10218 190 250 450
12)
{3)
{4)
TOTAL 150 480
i2, SECONDARY TECHNICAL CODES (maximum six codes of three positions each) T o
290 | =40 ] 242 | ] ]
I% 4 SPECIAL CONCERNS CODES (MAXIMJUM SiX CODES ®F FOUR P85:T|®NS EACH) (ESECDNDAHY
O PURPOSE CODE
PVOU I PVON BRW [ BS i INTR l NUTR 301R
15, PROJECT GOAL (MAX 1MUM 2G0 CHARACTERS]
rimprove rural income in highland areas of Guatemala. B

L |

16, PROJECT PURPOSI (MaXt1muMm HO0 CHARAGTERS)

—

In limited geographical sreas of the Departments of El Quiché, O
Totonicepdn and Cuetzaltenango, demoncs=rate a project which; 1) increases
family real income, 2) improves familv eating habits, and 3) increases
the availabtilitv of local health rela=ted services.

- _

17, PLARNNING HESCURCE BEQUIREMENTS (stoff/funds)

P8, asea T OF FICE CLEARANCE ‘Ig Date DecuiyT RECEivEG o ¢

Rlgnatuee - ... {4 [/ {?{ Datc or SrsTmimuTt N
Edward w. Cov /i ’Wj
Tiie T aﬂ Date Lo

Director., USEIT “luatemalsa o [,"* | L"‘“ oo l ""'l

Al

]

<
o

o

AED/‘W‘; or FeRr AIL/W DecunierTs

Aip 1330-2 (:-70)



a0
ML
(] T (3]
m M L+
cl o0y
I IR A B
| » e - by oy 1)
- £ ) ot
ar 4 A (h
ty 1y O
moy ) fy W
h Sa 0 ()
12 th 3}
[ ] iy
[ n qQ
Ty af Fao
bl [FATKI/ IR IR & 2 T
R I S I N N o
I N m
e Th £y
rog [ R | ]
[ IS PRI I G
N TN
! et | I
fu wflnd ~p
-1 40T N
B | R WY
b Dol b
rnOEt STy O
.L MEIE B I K

! ' ’

-7 ] T3

o @ ey
I |

P mte ny

) Mo

A YR |

[ 3 q} 1]

__ [

M £3 T

Lt -+ ra

o b

i v oL
O

1 Q)
[ 2 B o

(9] 11 b

(&

A D [ @
303
farl £
al j o

U P
MR TIE ~]
o4
(s O

action,



- 117 - e

AGENCY FOR INTERNATIONAL DEVELOPMENT !, TRANSACTION CODE oD
A & App
PROJECT IDENTIFICATION DOCUMENT FACESHEET l C , € = CHANGE B PRI o
TC BE COMPLETED BY ORIGINATING OFFICE D = Devere CODE ‘
. COUN L, DOCUIENT REVISION NUMILR
GUATEMALA . l l
5. PROJECT NUMBER (7 DiciTs) ) &, RUREAU/OFFICE T« PRCJECT TITLE (maxiMum KO cramacrers)
bho SvMpoL |B, CODE - -
(B2o-02¢4 ] [ Y [ {255 | CINCECRATED COBMUNITY DEV. ¢ WRTER 7]
s e -
8. PROPOSED NEXT DOCUMENT 1o, ESTIMATED COSTS
MM oYY ' T, $1 = )
2 = e i {$000 OR EQUIVALENT, §
ol = e §. Date l—L-l—L-l FUND ING SOURCE iBSc BE
3= A, AID APPROPRIATED 150
§. ESTIMATED FY OF AUTHORIZA1ION/OBLIGATION | Bsuen e figud del Pueblo 400
: U,5.42.
a NTiAL FY [7]7] b. FINAL FY | 7] 8 HOST COyNTRY
o, OTHER DonOR(S)
TOTAL 250
tl, PROPOSED CUDGET AID APPROPRIATED FUNDS ($000)
—
A, APPRO~ B. PRIMARY PRIMARY TECH., CODE £, FIRST FY 77 LIFE OF PROJECY
PRIATION . PURPOSE ¢ — -
CODE C. GRANT D. LoAan F. GranT &, Loawn H, GranT |, Loan
) TH 428 ) e 150 _
f2)
{3)
! —
TOTAL = 150
iR, SECONDARY TECHNICAL CODES (meximum six codes of three positions each, - T i
545 | 133 | 852 | |
I8 +SPECIAL CONCERNS CODES (MAXIMU SIX CODES ®F FOUR WES;T|®NS LACH) | &, SECONDARY
] PURPOSE CODE
__BR | B PVON PVOU ' PRRT 1 ENV 501B
V5. PROJECT GOAL (MAXIMUM 240 CHARACTERS)
{_Improve the wall beirc of rural Cuatemzler=s, -,
[
I

L

16, PROJECT PURPOSE (maximum M50 cHARACTERS)

I_l’Jemc:mstrate the potertial of organizing rura: communities for self-help——‘
efforts around one project (potable water’) and successfully transferring
the self-help organization and momentun to other village needs.

L | .

(i PLANINING RESCUNCE BEUUIREMENTS (staff/funds)

V8, ORI, OF FICE CLEARANCL g Datc Decywoyr RESE I vED
# I MD/wW, om Fem AlT/ W DecuienTs,

Siansuse i g / -

R R e s f (‘ OATE #F DraTriaoriey
Edwarc W, Coy /E.LW } 4
Edawardc oy [2 £,

U VIDEII(J- I
ST e = ! .

Tirvector, USAID/Cuztenala Lo o vy, iMM I op | Wl

E'I\;i

— L

Titie

Wi 1330-F {370



Tne earthguaxa OI rafruary - has o

Thnis IPG wrnizn was orogessel for inis

acdizion, Agua Isl Puetlz, The P2

broadened its irzterests in rural o ot

activizies other tThan poTiable warter Tua _ TeZlo ras
iiscussed with The USAIT the origzir T2Tosal ani extresssd
continued inTerest In 3 3rant rague 5 well. 35 inTsresT in
expanding the scope o7 thelrn rerzest 4 Tore Teneral sommunicy
Jdevelopment Iocus.,

Tre acdizicnal ZTeaztures oI thelr raguest will le cegzimning
activities in communities y Jevelsping Zommanity IrsaznizaTtion
around the inmstallation of 3 gravicy f=22 fovTiZle waTer susTeam,
~owever, they DrcDose TO Ioncentrate oo The Irraniratisn whizh
develops in the community To cortinue its efisros <o Zevelczy
addicional projects of nigh pricrity To the communizTy.

The water system activities would sonTinue I e cloisell Linked
TO The Jentral Zovernmert procram of ISR 3

would be pursued IOr Drojects of
Pueblo would atTempt to link up
with existing 323G srograns. The

assentially be inf tion Zdistr

OTT.

nization about naticnal governme
interest and helpiul T¢ the loca
use tThe rescources It receives IT
communicy Drojects,

The USAID has sncouraged Agua ds
Jroposil as scon is ossibla. T
similar ©o the 2I5 submitted =2
3L, we zropose Tha 125 for TV T
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