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CERTIFICATION CF THE CONTINUED VAELIDITY CF THE DAF

The DAP remains valid, and USAID/C's przoposed progsran
is in conformity with it, addressing DAr-idenvified problews
in our major sectors of concentration.

In agriculture, among the factors restricting the dev-
elopment of agriculture the DAP cives: the iregualicy oI
land ownership -- 875 of the farms are cor 7 hecteres or less,
amounting to only 13% or the totral land in farms, with most
of them too small to fully emplcov or supporT & farm fanily
{(p. 321); high population growth rates, producing a continu-
ing decline in average farm size, particularly in the nigh-
lands where the mipifundic probdlem is already zcute (p. 32}
and the fact that meaningful land reform and resettlevents
programs have been relatively limited (p. 23). Howewver, cou-
sistent with the 1975-1973 Development Flan, ~he CC row
appears ready to take s*eps toward implementin: & prozran
of resettlement in —he Ncrthern Tramsversal zrez as well as
a program to make available credit to sm3ll fzrmers In the
highlands tc purchase small parcels 2 land with a view
towards censolidating minifundic. 3Both are directed largelv
toward the above noted problems in the highlands. we cur-
rently anticipate that the better part cof assistance proviied
by the FY 1976 Small Farmer Develgopment Loan znd Srant will
be in support ¢f these programs.

Also noted as a bottleneck is the fact that preducticon
of internally consumed crops has grown extremely slowly, with
approximately £5% of what growth t%eﬂe has heen coming Ircw
Pringing new lands into production rather than incresses in
output on existing farms {p. 32). This problen (zs well as
thad of widespread rural malnutrition) is beirg addressed bv

the Food Productivity and Nutrition Prciect, the jfl"ar; pur-
pose of which is to develoD and intreduce striinsg :
food grains of higher productivity and better prot
Another limiting factor specitfied is that marxke<in
for crops grown for internal consumption and for
crops with export potential have heen deficient ar
tive {p. 34). To deal with this problem, the Mission is pro-
posing an FY 1977 lcan teo improve rood marketing swstemsg, with
the intention of helping small farmers to increase thelr
incomes through the production of diversified crops and o
stimulate private investment to provide the assemblv, Dro-
cessing and marketing services essential to successful small
farmer commercial agriculture.

13
LG @
w

{



While firal pes
sector analysis have

cipates that theav

In Efuecaticr

ort rural non-icrmal o
in FY 1975 and = 1bmﬂ

the predominance
formal educatior
that Guatemals of
opportunity for ¢
techniques (p. 51
several years, ¢nc

I I e B o

assisting the GOG in
rural non-formal educ

planned for the

In health, in
ties and manpower
the capital citv anc
(p. 53). Our on-goi
tion toward rural

technicians, constredt

and refurbishiny of
this effort, a lo2n

training, maintensnce

GOG to support Thesc
a technical susport
USATID is scheduling

The greater oo~
GOG toward resolut”
is discussed in t!
and considering theo

ties (the equivalanL of U.5, county gowvi
ang otheyr services i <rall farmers in

the surrounding ao

INFOM, the Institiiz

them in enhancing &b
ments to provide =
for such a lcan was

sriculture
sicn anti-
rogYam.,

f“ Cn

Eesoupnes, ~4_ams fOCLS

cr, with a :

sed for FY , = DAP notes
.1Literacy cod U retdions of
fez for wurs ol llven, stating

=l as well as

izl target
i-formal, nen-2lizsroon educational
sting has derway for

on @ﬁcﬁ e ¢ e focused on

T nad-spectrun
Mopregram,  # osrooror assessment is
=ait oof Y 1976

past, the DAF polr s cub that facili-
concentrated almost exwclusively in
n a few selacted dffﬂfrmpntal capitals
nrogeam has con c2d To a redirec-
svurc2141ﬁ AL .; of rural health
and equipmer rural health posts,
hos) S To further
is proposed for I to erhance the
ardl administra apility of the
acilities. FWﬁ- w0 he proceeded by
d heglth secton sment which
For completion in Maw

1“.

mural regionsl

AR

wentration of effort -+ rg made by the

i ol the problams “iral municipalities
F {op. 6264,

moortant role whic

novecogrition of this,
hovese municipali-
crment ) play in

”) T

waide, an FY 1477 ooy is proposed for
ar Mondoipal Peve . owrent, to assist
& “aﬂabll_tLes of mu munlclpal govern-

riety of essential sovvices. The need
fovaeeen in the LAP . Vi),



= W
" m
SIS T N G
U = Yy
> Y Q
[T WIS TSR o
£om el o
W @

Ll 4B OO
v L3 D
e I I
IS BT
A R 4
0o ko
O OE Qg

Deve lopme

Q

AT R

1> e
&
| SR S

Rl B



The Central DMmar- oav
er.ce (MDCC) has oo 1o
the question of coronaio,
research toe t©
QUT programs
depth with a
Temale in Qo
velop joint re
centrally fundad
MDCC meeting in

feel 1t appronrl
this submissicr,
mechanism of the

I

“Frating Confer-

45 & group with

contrally funded

ddressed by
sved in some
held in Gua-
taken to de-
raelevance of
The upcoming

SITL/G does not

the 1issue in
siew via the



=
2]

I.

FOCD PRODUCTICN &

L.,

(2]

(82}

~4

L

) e
.

(W3]

Grants

S

{0
=
i
@]
=
|t
ct
[
a1
(h
[
r
(L
[}
—

v
i
=
i

Techrniczl

FPEN Cran

rt
wm
[
T
)

. Lcans

Smzll Farmer

Agr,

Processing &
Market Town

FPEN Loan

., PCPULATICN

n
M,

1.

2.

rd

- .

)

]
n

Grants

Population Plarning & Rural
Health (183

New Population

Rural Potable Water {2310

timates

U

Wi T - . T8 _
! il Pl - Ny s I
LT oL
. PR, - -
_ - - -. >
o T TAac i
- - . Lo -
— - -~ .
. oo- 2 Jo-
R T ™3 TooTav
FOP oy - g -
i 2 K
il S T Rt
RN
- — - -
- - - RN N
-- B Rl - o
13,000 -- P
P17 L 1T 08 3. 7o
i, 4 L SP R 2T e
=il ol 1
= =2 138 --
- - - iz
it -7 T )
= - _— < —




[0}

Py s 10 FY--77

- B 25 1G9

4, Huarzl Health Dalivwro
valuation (230"

5. Agua del Pueblo (2020 - - 20 60

[o3
H
0]
[
g
3
|_l
O
o)
[
¥
[
2
tw]
4]
oy
t
1

w
irl
Ui

Tl
id
Gn
o
Gy
]

o

o3

N
[

)
N
i._ E]
w
~J
an
Lo

Eural Health Loan IT - - o 3,500

[
i
un
EE]
ol
™o
on
[¥e]

TIT, BDUCATION & HUMAN RESOURY

P

- Grants

1. Fgblic Administratinon
Wunicipal) (176.2) 52 . - .

Z., Development Planning and
Investment (1851 149 s - --

3, Tax Administravion 1 48 . - -

4, Basic Rural Zducation (7208 100 457 205 280
5. Technicel Support (075 27 RS 20 50

EEHR Grant Sub-Toiz! 59§ fai 225 330

E. Loans

1. Rural Primary Educatior 7,007 . - -

-~

7. Hon-Formal Educaticr - - -~ 5,000
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SUMMARY TAELE

A.1I.D. Financial Support for Private Voluntary Organizations
{($ 230
Ny
Country: GUATEMALA INT.
By Project Title if Possible FY 1976 QTR. £Y1977
ONGOING GRANTES:

A. Ongoing OPG (initiated FY75)

1. Rural Potsble Water 5 Latrine

Construction (CARE}{d) 120 25 25
Subtotal 103 23 2S
of which cooperatives{non-add) {-) -3 {-2

*B. Non-0PG
1. (D) Ccoperative Develoapment{d) 73 - -
Subtotal 79 - -
of which cooperatives{non-add} {73} = N
NEW GRANTS:
A. OPGs
1. Nutrition, Health & Micro-Agri-
culture (CRS8) (d) 153 38 150
2. Zona Reyna Resettlement 45 - -
3., Potable Water Systems for Small

Villages(Agua del Pueblo)(d) 57 27 27
Subtotal 24€ 58 238
of which cooperatives{ncn-add) (4&)Y (-3 o=

B. Non-CPG
1. Small Farmer Improvement {4} 135 34 13:
Subtotal 133 34 135
of which cooperatives{non-add)(133) (34) {135
LOANS:
1. Small Farmer Improvement (d) - 3,000 -
2. Agricultural Processing &

Marketing (4d) - - 2,339
Subtotal - z,222 2,002
of which cooperatives{non-add) {-) (3,222) T2t

*Indicate whether project primary focus is development (D) or relisf .,

NOTE: If applicable note relationship between Title II and specifiz "FCs.
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COOPERATIVE DEVELCPMENT 520.

This project is cdivided into two elemsr ¢+ 1 technical
advisory assistance, les and other i costs subport
T Tthe Federation of Agriculcural cnosratives (FECOARG
ard (2) Residual operatirg udget support Lo Jederation of
Savings and Credit Zoopesratives (FENACCAC), Wk o received
TA and commodity support wvrder 3 previous poo e i, Support o
FENACOAC terminated ir FY 1975 and assistanuce o FECOAR wiil
end in FY 197¢6. The oblectively werifialble Forators for
FECCAR through 3/Z1/7% as well as the actual —otus of FENACOAC

thr

L.

Selected Indicators

ugh 12/31/74 are providerd

he l W

Federation ¢i Fegional Agricultural o

(FECOAR)

'

1)
2)
3)
4)

6)
7)

8)

‘P DOJ el
T

ted

peratives

-3

Actual
thru

/2178

Qutputs

Regional Cogperatives (Urganized 6
Federation implovess 5
Cocperative [mployees 443
Educaticrn Courses 60
Production Credit Sutstanding LR, 700
Fertilizer Scld (cwts) 0L, 000
Produce Markstad (cwis) 230,200
Participants Trained (cumulative 13

¥
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2. Faderation c¢f Savings and Irodiv I-ooperatives
{(FENALCAT)
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b, Purpose

1) Affiliated mepber families 38,2707 ER
2} Total iocans cutstandinc &, 227,000 I,adc, 08
3y Total member savings 00002000 3,345,500
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Through December %0, 1974, TENICCREC b vide good progress
in meeting the goals woo-riishad in e 000 Vhile the num-
£y re .t oo, af the goal of

ber of affiliated conreranives (&

ninety, the memborship goal was surpasced - 2%, The indica-

—y

tors for economin wiabtlltioy alsg demonstrsrs nealthy growth
with member savings oo $2.3 miilion and o os abing income atv
§156,135 which is substancielly hicher o¥or rha dlevel projected
in the PRO?, hringiro the percentege ol o7 -zufficiency to

70%.

ited aooperative. o th Life insurance

The nunber of afriid

and bonding servicecs progrezsel - o neduled due

largely to the failurs of the 80C3 b 1als (=Tinitively on

whether the provisicn of such servizes b "PHRZOAT are allcwable
under the existing harnking and insurarce taw:. Without such a

ruling FENACORC has been hesitant to ¢o inro full-scale promo-

tion of the services althouch, as car bo novsd from the above indica-
tors, the insurance program has been peadilc acceptad, with 52

of the 83 affiliated sooperatives subsorioing despite the legal

uncertainties,

Tt should be roted in this respect chat  TENACOAC has re-
guested and will Le receiving the services ol a insurance consul-

tant through the auspices of the Voluntscr Development Corps
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NAFRATIVE DESCOLFUION OF [MPLEMENGAT IO PROGRESS

FOOL PRODUCTIVI ard TR EMENT
2O-3 1~ 15025

The PROF for this

was snpreven e Loart o 1975,

s

A project agreement as Lzen negotisted wizsh v 747 Agricultural

antizcipated

e

Science and Technology Tnsiiture (TOTAT, and

that the two corn breeders o Le contracted Uv-7v . vhe agreement

will commence work in Cuetemala in Oatober, 177, Lreders Lo
commodities will be placed oilowding av iicn o0 the Project Rgree-

ment, One participant has boen programsod ol it 0 J12 loan fands.

The

cther on-going rescearch activities in soraoon, Leans and vege-
table production which are presently financsd »visn Project No.

i

520-12-190-197, Agricultural Development, snd whicsh will be continued

ET‘I

, arve progressl L. Tor example,

under this project in FY 157
Three production teams charged with the Transrer of technology are

n place in the Highlands, South coast and k@stzrn regions, Tests

_L_J.

and demcnstrations are plicnted and reported *o wa peprforming as

nlanned. Bean breeding experiments are being . oniueted in the high-

ands and Bastern vegions and seed multioiica*i~m plantings have

-
b

heen made.  Corn tests arz pianted in all thres regions and seed

r—

muitiplication is being dome on the South co: t =nd in the Hastern
region. A Purdue University corn improvem=nt oz is scheduled for

mid-July arrival to assist with the developrsr® I long range plans
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village Water Systems and latrine Construction

520-15-520=231

In 1975, &4% (3.9 million) of the 6.1 milliorn inhabltants of Guatemala
reside in the rural areas. Of these less than ¢00,70C have access to
potable water, less than 3.4 million have saritarv services, and less
than 3.86 million have homes with connections to sewerage systems.
Consequently, morbidity and mortality due to lack of hygiene and the
water borne diseases, coupled with chronic malpnutrition are alarmingly
high. Mortality due to enteritis and diarrhea (322 per 100,000 deaths)
and the fact that 46% of all deaths occur in children under the age of
5 years emphasizes the character and magnitude of the problem.

For these reasons, and complementing USAID's other zetivities to improve
the levels of health amcng the rural pocor of Guatemzla, the Mission has
particular interest in programs designed to address the lack of access
to potable water and to improve the sanitary ervironment.,

An important additional purpose is to reinforce the role of the medical
auxiliary (Rural Health Technician, TSR}. Training and deployment of

the TSR as an agent for change in the rural areas I3 an activity supported
in part by AID Loans S520-1-020 and 021, The TSR plays a pivotal

role in community orgarnization for improved health zand his identity and
prestige can be enhanced considerably by involving him in the identification
of communities lacking water and which are willing £o contribute actively

to obtain it.

CARE Program in Dept. El1 Juiché

Under the AID/PVO grant program, CBRRE/Guatemala has expressed interest in
The installation of water svsters and latrines for small rural

communities and CARE's OPG proposal was reviewed a»l approved in principle
by the DAEC on May 23rd,, 1975,

In Jan., 1975, CARE in conjunctior with officials 3f the Ministry of Public
Health and Sccial Assistance ddentified the kigniand, largely Indian area

in the Dept. of El Quiché as a regiecr suitable tor “oginning the program.

Medical personnel include approximately 20 TSR wh> are now working there.

The department has some 343,000 dphabitants of Th 296,000 (86%) live

in the rural areas. The rural population live ir 1,372 villages of less
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The project plans to bring pota:
construct household latrines f
3 year period. A little owver .fl of
during the first year.
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o Sanitary
: Office of Community
. Both groups are
raintenance

The project is closely cogrdin
Engineer of the Ministry of
Development, responsibie o
providing supporting rescurc
methodologies are in procesz

Other PVO's

Because of the massive deficirz ir availatbls watr ard latrines, USREID
is interested in seeking the Zooperatuion of other 7 whose 1nterests
center on improvement of the ualitary envirarmen., . or This reason,
provisional talks have beer held with a V0 (hgua cel Pueblc) which has
already achieved success in construction and coecas o of 3 village

water systems, using community rescurces for o oriivuotion and maintenance.




NARRATIVE DESCRIPTICN OF IAPLEMLNTALIGN PROGRESS

BASIC RURAL EDUCATION (NON-FORMRL)

520-11-5£70-22%

The PRCOP for this prciect was approved in April 1375 and the
Project Agreement was signed during the last week of June 1373
with the Ministry of Educaticn and The Naticnal Economic Plan-
ning Council for the purpose of establisnhing and institutic
alizing a viable G0G orcanization which will have the oper
tional capacity to design and implement an effective low ¢
multisecteor NFZ program in the rural areas. During May and
June. the National NFZ 3oard was organized and nembers of the
Interdisciplinary Team were named and are one board. The tean
is charged with develioping coordinatisn between the Secretar-
iat and the various GOC Ministries zand semi-autoncnous acencies
that are carrying out NFE programs. At the invigation oI the
GOG, representatives of the IDB, UNDF, UWWESCO, WUNICEZR,
Stanford and dichigarn Universitiez met with the Narional
nomic Planning Council. The conclusion reached was that
GOG's NFE plan is feasible and merits bilateral and multl
gral assistance. rollowing upon these meetings, profect
posals submitted by UNESCC (168,3G0) and UNICEF (135,827
their respective headguarters received approval,
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FY-75 AID financing is for a technical assistance cont T

for research and investigation of content and material e-
velopment for new NFL activities. Work is expected to commence
by mid-August. It appears that CY-75 PROF output indicators
will be achieved on time. Because this grant proiject is just
getting Lnderwav, the proposed NFE loan wnich was put on the
shelf for FY-7¢ is shown for FY-77.
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NARRATIVE DESCRIFTION JF TM-LEMENTELTOH P U‘rESq

TECHNICAL ©ilPPORT  (ZUUCATE

Y - -
wH99.-000, 3

Icoivities and servics: U2 be Ilnanced ave che followling:

1. Development ¢f a hHaszeline smudy to inoiud: Jobftain) infor-
mation which will provide an acourate vl reliable statis-
tical base for the wearly svaluaricn -7 the achievements
and evolution of tho problenm-solwvirg, fntegratad project
curriculum used by MOE. (Jomputar seires are included).

IaN]

Development of ressarch and EJleEtLO” R 31gn and imples
mentation plan wni“H the UE j satisfying
agenay redquirements uncer gducattor Tovwr (14),

developing
riculum and
Jime materials

3. Consultant services for project design
Training of teacher trainer programs;
content developrment: teaching methcdclins
requirements, and evaluation. (ol).

4. Sector Assessment specialists for evaluating the impact
of USAID programs initiated through FY.7974 and guiding
future programming of the Mission in ediatiorn. (61).

Interim Quarter and ry-77

Financing of short-tern consultants and studiss related to proj-

ect design and CAP preparaticn for the Nor- ormal Education Loan.



PUBLIC ADMINISTRATION (MUNICIFAL) 520-11-790-1.7%
Since the projsct papsr for this actioity was approvsl
in mid-1972. thore havs Deen ssversl -hanges in the oriis-c
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technical assistarce te their member muricircalitics, This
orai prlitics and zcould ot

mGET wloThe CuTIuT LndlitaTons
in the project paper no lenger have relevarce, This siguss

was brought to the attention of RID/W znd 3 new .ooizal —vars
werk matrix is to be nrepared and zubmitted for approval in

September, 187°

J

When it becams clsar that it wculd not be -cossiblz e
carry ouf project activicies through the prepessd regicral
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Municipal Duowvelopment I-stitute (IRAM) ip FY 1372 and the =:

vices of tweo munizipal management and finanzs ssecialists froo
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The Mission has reviewed and concurs in all majer elerents
of the Title II program plans submitted oy CARE and CRS.

Both vnluntary agency plans are consistent with ths current

AT IS S
J ot

]

i

GOG thinking about national nutritiosn strategy, Zoreseen in
the 5-year plar 1275-72, but yet to be elaborated. MaZjcor
emphasis is exrected to be placed on increasing The guartity
and imprcving the quality of domestic focd producticn:  Dis-
tribution of the increased food availabilizy is tc he accom-
plished through normal commercial chanrels macde increasingly
effective as complementary prograns increase the relative
incomes of the rural pcor. 2An Inportant rols in supplement-
a1l feeding of high risk elements of ths porulation, such &8
pregnant and lactating mothers and pre-school chilidrern, is
identified fcr speaial attention.

The USRID program focuses largelv on (1) ressarch assistangs
designed to increase the productivity and rutriticral con-
tent of food crops grown in Guatemala -- Food Productivizy
and Nutritional Improvement grant project (232); and {20
support for GOG efforts to increase rural incomes -- Z00C0-
erative Development {200) and Small Farmer Development (187%
new grant and loan). The CARE and CRS program plans are
primarily directed at the important supplemertal feeding ob-
jective which the G0G posits as a necassary transitional

step tC national nutritional self-sufficiency,

Mission Comments and Recommendations

While concurring in both the CARE and CRS progran plans, the
USATID offers the following observaticns:

CARE

1l. The FY-77 Incaparina Program proposed in the plan assutes
successful conclusion of the 3-month pilet progran in MCH
feeding during rY-75. Since the evaluation of that pilct
program 1s not complete, our concurrence in the groposed
10-fold exransion of the program for SCH programs s con-
tingent upon favorable evaluation findings on the pilot
efforts and a demonstration of sufficient capacity to im-

rlement the larger program.

-~
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The Mission continuss o ongoutage AR < oogsce-out of

the 3chool Feeding 201 PG foous o T prioriiy
nutricion feeding ¢ The FY.-77 Lects a

continuing succeysl e-vver to tha L7 aceord-

ance with the agreenm weern URUD andg Lo 2G which

bzgins to have an « FY-J6.

3. The MCH program plarned for PY.77 &
10% increase in recipients.  LSATD
creases should be cor rated in
cord with the ATD )
tedly difficult toc o« with MCH
ity of continuing o “ncrezase the
should be we-examined ‘n tThe light

(25 am e
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The Mission strongly ouj Wl -
gram. However, iThis 73 ¢  endeavor and
experience of Tw‘Y—- 76 will play an impo: oorrt o din dem-
onstrating whetnur uhe ncredse propos=o fon SY-77 1S

practical.

CRS

ity MCH feed-
& should be
administer-
anstrated

CRS also plans a 10% incresse in the hich prlﬁ”
ing program. USAID believes that such an
concentrated in rural areas. The fﬁdalbi¢‘“" ‘
ing such an increase in rural aresas should hs cen
sefore the FY-77 AER is approved.
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PROJECT IDENTIFICATION DOCUMENT FACESHEET armaL A
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TO BE COMPLETED BY ORIGINATING OFF iCE L aco [ _toecere
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:DD_T _ A, STYMBOL B, C?D[ - § . P ﬁ!‘ . 71
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Increase income of rural farmers.

13, PROJECT PURPOSE(S) {svay wiTrin BmackeTs)

rgésist Guatemala to develop fruit and vegetable ©
expertise to make possible small farmer ircome in
of selected fruit and vegetable crops.
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| — —

(5, SCANNING RESOURCE REQUIREMENTS (STAFF/FunDs)

%2 man months of specialized TDY assistance est. 210,23
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]

be continously achies =, An chvious alterrative is crop

studiszs of 1600 =v3ll farmers

diversification, In-ds
were recently conduct=d fn Tunstemala Lo assess the impact

ad hat

of credit on small farmer income, These revaal
small farm income <can be substantially increased through

a change in crop mix,., 7armers who diversiiied from corn
and wheat to high value orops such as deciducuz aad other
fruits and selected vegecalble Crops, increased Thelr incomes
substantially, Equally important, employment copportunities
were significantly increased in ordsr to produce the more
intensive crops. At the same time, however, local {(i.e.
Guatemalan) demand for the diversified crops was seen as
being too small to permit a whclesale shift tc these crops
without seriously depressing current prices, HNHevertheless,
Guatemala has a camparaiive advantage in climate and labor

supply for producing wmany food commoditiss nezded to supply

the continucus derand of L5 million Central American inhabit-
ants, An obvious canstraint to supplying Thiz market (as well
as export markets other than within Central 3marvica) is the
lack of knowledge and Zscilities for assisting small farmers
ith the complex export marketing process. HNeeded are
mechanisms for facilitating the movement cf fresh produce

to other markets and the creaticn of focd processing plants
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rize that
their incoTes through the
vegetable c¢rops and ziuimula
cooperatives) o provide

keting services essential

C. DESCRIFTIIN OF THE ZROJECQT

1. The pr:jec: outputs necessary, t2 achier
purpese consist oI physiczl facilities zand relas
necessary to assemble, transport, orade, Dacxise
in 3 number of ways the diversified crops I:-v wh
lands of Guatemala enjoy & comparative advantices
America. Among the facilities and technolory o
essential ror rapidly expanding diversizization
SorTed SV TS

small farmer *ﬂﬁomes that will be =uo
are: (a) fruiz and vegetable fab!
and hﬂckaj ng operationsy {(c)

{d) canning plarts; (e) Jelly,

{f) seed production and distri
:JI’CCESSJ.“-: -

Most if ot all of the
farmer owned and operated
axclusively for meeting the markatd

(2
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4, The majer
success of this
wheat growers
will be substanrd
importing countries
the products beirg owport
that the GCC willi ta
take these activiti . £
vate entrepreneurs nave the forssight and canaﬂﬁf} to pur-
suz these interests,

'D.  RELATED ACTIVITILS

Except for spotry Zechnical assistance
intervals, the GOC hes not previously under
effort to provice expanding marketing operaz
products herein addressed., Howsver, the C0C
its capacity toc be helpful in such wndertakt g3 as exem-
plified by the expande:s "VDddCi“On and marksting of cut
flcwers over the past s year An institution to pro-
mote exports, CGUATEAZ®G, has been Q*qaﬁlaed d is func-
tioning. GOC marketirg Investment curing e pecent pasc
has been concentratad on expanding pub“¢mly owned and
operated grain storage Fachlztﬂea. In spite of certain

shortcomings and exoezsd time requl remen?:ﬁ such facili-
ties are nearing cont ron.  Furthewmere, -or2 progress
has been made Zrn dewn 7 the cavacity o axport selected
frults and vegetabl oo CUA L and ULEL markats, This has
been accomplished b a Cﬂw progressive individuals and
firms and exports have consisted larcely ol ms and
cantaloups to Tloridzs ard axotics o California,. There is
also a limited amount of produce wmoving to Zaivador on a
centinuous basis., infortunately, the sophiztication dev-
eloped inscfar as exporting vegetables To Tne 1.5, is

sporadic

2 &4 major
iong for the
Jid demonstrat

x_b
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concermed, must be redirected he recent discovery
of the “edlterLunezn Frult iy ema.a. This even:
contributes to the merit of ou pportunities to expand
the fruit and vegetable proces 3TTY.

R feasibility study ior a new wholesale marxet produce
facility in the metropolitan area of Cuatemala Jity has been
completed. This will result in 3 facility that will come
plement the activities of this rroiject., “resent indicartizns
zre that it will be financed by CRBEI. Other 02 and C.4.
activities that acddress the in one wiv Oor anothor o
a limited degree consist »f It gatherin~ of data on the
current prices of products in the Central market in Guazemala
Citv and the promotion for export carried out by GUATEYERZ

and PROMECA,

]

. ALTERNATIVES TO THE PROJECT

Alternatives are man. and varied and include what night
be done by FIASA and GUATEXFRO., Eased on past performarce,
these 1s considerable dotibt that small fammers would receive
the attention and emphasis necessary to make their participa-
fion a success. Consequently, the USAID »elieves that the
cooperative movenent is the kﬂy to ensuring sma-.l famer
participatiorn and as 3 means for channeling technical assist-
ance. In addition to the cooperatives, there Is a likelihocod
that selected rural entreprencurs con an ind*vid:al basis wil:
desire to participate. GOG assistarce could he provided
through BANDESA or INDECA or sointly to a551st the producers
in overconing the marketing constraint. Ore other alterrnative
to using cooreratives is the use of GOG agercies to erect and
operate marketiny facilities. This alternative would oro! i

not be as efficiert, however, especially in temms of res

e

toe loczl needs. Blﬂea””r“ cy and ved tape would reduce
efficiencv of this zlternative also,
v, SENEFICIARILS

Potential direct heneficiaries of this croject consist of
the estimated 100 czcoperatives and their menbership (currently
nrnbering some 77,000 small farmrers), The small famer
recipients con51s* of oredominantliy corn and wheat producars
on Tarms of less than rive acres in size whos2 present familw

come dees not exceed SF00 anmially, Tnese fammers will Te



provided ready access to mavke
It i expected that divoor
ha increased measurabiy ard
cases. The third level of |
sumers who will have availlis
products and quality variz?
nutritional gquality of their

G. SPREARD EFFECT

The manner in whick the public berafits wm the projects
ig stated above. 2BA11 saectors of Lhe nopulaticr <oan potentialily
benelit. Also, the demonstration afifact of wuzcessful market-
ing effort in one area should stimulate sim e activities in
there 13 of course s Ximit to how

ies can he dus=tlii vl kecause
1 for success.  Jw precise number
of how many facilities of the ki is dercribe! car operate
crofitably is not known. but shonld he deter ' nod by compe-
tition in the market place.

IT. FINANCIAL REQUIREMENTS AND PLAN

Present requiremsnts zstimates are hasat on statements
made in the 1875-7¢ National Develepment Plarn., Total cost
is estimated at $ §,000,000, of wnich AID wi ! “inance $4,2

million through its 1oan.

Details are shown 1in the following tanie:
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The Proposed Responss

In order to address —he dezcribad ok

Ve, & program

will be initiated with i vided under 5 oroposed
loan to iink provision munlcipaL sepvic the imprave-
ment of reverie coll:c oIn selected mu ities., Ad-
ditional support will & ration of
municipal dew 1opvﬂnf sunt the re-
source base avaiizhle ingrease

the income. The ides
come buft alsc iﬁcrease ‘
through services whic o development locally
available resources. T : HQVC;‘pment plan also ident-
ify those municinal sevices most needsd to crt full
utilization of the resources svailable within he arvea.

The action agency for the municipal develcpment program will
be the GOG's Institute for Maunicipal Develup\=ﬁf ( INFOM)
which has been the recip: e‘* of past USAIDL Inan and grant -
funds. Based on INFOM' cperdence over the past five years,
it appears that the phy51 al projects to be included for loan
funding would consist of:

£ people i

{_! 1

>1

1. Improvement of access between the municipal seat and the
more important production zones, including road upgrad-
ing and small bridges;

2. Provisicn of water, waste disposal and power facilities
in areas with potential for substantially increased
economic activity:

3. Construction of markets and assembly points for locally
produced agricultural commodities; and,

4, Provision of health posts, sanitary slaughter facilities
for swine and cattle, and school builldirgs in remote
areas.

The thrust of ths project differs from the previous INFOM
loan in that the facilities to be constructed will be used
as incentives for instituting new tax schedules at the mu-~
nicipal level and will also be based or development plans
which provide for the rational utilizaticn and development
of the agricultural and other types of rescurces present in
the municipality.
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P/FF experts esti"*atO zrat thsre sh0“1d be 3 minim
capita investment of 81,0 annually in P/

case of Guatemala, this wo:ld imply that ° =
invest $5,80¢,000 4n the program. A rcuﬁi >
progran's present cost To Tre Mindstry of it for
versonnel, eguipment, phvsical Tacilit: d ba arounl
$200,000 annually for the current FF o . Inoorder Do
signifizantly increase the natioral FFP 3 covarazs,
substantizl tecnnical arnd “Ilnancial o are I0.NT T2 -
quired. USAID has been providing about 20 zrmially znd
the IPPF about $173,700, This total, 3587 L corsTitutas

approximately 15% of the estimated resouries reguirsd For 3
COJpPEH@ﬂSlUt national fam'ly planning proagram.

Tf an effective progran 13 o be moun—eg, substantial increazss

in resources have to be made H»y the Governr“ﬁt of Suatenal o
Interrnational and Bi-Latsral donors. The Gove TIEIRT oI

1s presently requesting major P/FP assistance from The
Nations rund for Population Activities, assistance :
forthcoming by CY 1977, after thﬂ review and approveéel

at the United Nations. It is sumed thart Internation
Parenthood federation AS""C&. 2e will continue.
a

USAID/Guatemala propeses -0 design/new project to assist the
Guatemalan Governmment and oter institutions invslveld in = 57
programs in Guateﬁala. Thz szcotor goal 1d be to assist nhost
country institutions to progressi vﬂlv reduce the birth rate 5%
approximately 42 per 100C In CY 189785 by at lsast 2 oeints arnnuall
during the life of the pro-ectT and to assure conditicns that woul
continue such a declins aZter USAID : ig ferminaTes .

The project would begin in Y77
sive fiscal years, terminating in ©

The project purpose would be to assist in the st
ana expansion of QGuatemalar inztitutions’ capabilicy

11y planning Informatiorn and services to at lez:zc
women in fertile age by the =nd orf the project. To
purpose it will be necessary ©0 Ccreate thé necessary
technical competence in the organication, administra
evaluation of P/FP procrans to support [ I'P operatic
into demographic and sociological issues and —o Jeve
implemant successful pilot delivery profocts,
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Soecifically, USRI
ing Gratemalan institus

Mindstry of Public
improve The capability in
existing health infrzetvunture.

clinic leveal.

2.  Development and dissemination of IFY satsrials.

4. Test the feasipnility of using tha Mel-riz Sermwice
personnel for metivaticon and refarr

5. Increase the capability 2f rural he.lth techinicians
to provide FP wotivabtieon and refarral services.

6. Develop within the MOH the capabil_ ts
and improve tTheir FP delivery capahz!

D redesign

Tries.

APROFAM - IPPP Affiliate -

1. FP ciinic services,

2. F/FP training programs performed for MJH and other
institutions.

3. Developrent and dizsemination of IVED rartericls.

4. Support for pilot demostration nrojecnis.

1

5. Support for a piliot FP program at «io Yiwlstry of
Defense.

National Economic Planning Couneil

1. Creation of a Demographic Analvs:.s Tro-tszr, asscciated
with the University of North Carcli-s's "niternational
Population Labcratories progran.
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Initiation of 3 post-partum FP program In major nospitals,

Hours of paranedical time usad in FP daily.
hvg.level or new FP acceptions monthly.
vg.level of nsw P acceptions yearly.

Avg. number re-visits monthlv and yearly.
Mumber of women actively contracepting yvearly,
Number of follow-up home visits yearly.

Number of IFEC naterials designed, tested and
di stributed.

Number of referrals produced by Rural Health tecnizians,

Ly
L1

[N

i

Mumber oI refsrrals produced by Malaria werker

Number of medical and paramedical personnel trained
annually.

Yumber or supervision visits made to clinics annually,

Munber of avaluation studies produced annually.

(]
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Following are major assumptions for project sucoscs:

1. That the GOG will in Fact emit an official population
policy which will permit a recorganization of ths <orart program.

2. That at least 15% of women in fertile age wants, or can
be motivated to seek, family planning services at puhlic clinics.

3. That the GOG will give sufficient priority to P programs
to direct necessary resourcss to their implementatior and that
opposition to family planning programs will not bec sufficiently
strong to cause the GOG to decrease its support to the family pian-
ning program,

4., That clinic personnel will devote sufficiernz uime to
satisfy the demand for FP services.

Concerning alternative approaches to the resclution of
Guatemala's rapid population growth, the Mission has considered
the alternative program direction: of creating totally new
institutional vehicles for the delivery of FP information and
services rather than relying on existing public institutions, and
the utilization of non-clinic delivery systems on a wide-scale. It
was decided that the cost of creating new B/FP institutional wvehi-
cles would be prohibitive in both the short and long run, would
duplicate a part of the existing clinic infrastructure, and would
not necessarily assure significantly greater levels cof P/FP program
coverage. Therefore, the decision has been taken to maximize the
Ministry of Public Health and the Social Security Institutes clinic
infrastructure for the provision of FP services. At the present
time, there is a small pilot non-clinical distribution project being
tested by the IPPF affiliate. While such distribution schemes may
well be expanded as the GO0G's pepulation policy evolves, 1t appears
very unlikely that country-wide utilization of such systems will be
politically viable for several more years. The Mission plans there-
fore to penetrate rural areas with Rural Health Techrnicians and Ma-
laria Workers who will motivate and refer clientele to clinic-based
services. Eventually, however, it is hoped that thess paramedical
personnel will be permitted to prescribe oral contraceptives, in
which case only persons interested in an IUD inserticn or steriliza-
tion will be referred tec a clinic.

of Guatemalan
raceptive sepv-

Since traditionally the middie and upper clas:
society have resorted to private physicians for oc
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public health Cllﬂ“Ca, the major beneficiaries of this D“O“Q”“ i iT
be rural and urban poor women and their families.

that a number of middle class women will benefit from the 72 s

ces provided by the Scocial Security Institute.

The project is expected to have an important spread elfect and

——

It is expecte:
ESa

awarenass of and it will be diffused throuch irformal person-to-
Tt is known that "satisfied ussrs" are the
best vehicle or obtaining increased numbers 5f new accertions of

person communication.

coentraceptives.

IT. FINANCIAL REQUIREMENTS AND PLANS

The follewing table shows the best estimate

for five successive years (FY-77 to FY-81) to be ap

$15,700,000 in total, of which AID's share would be >?.~ub,mﬁﬁ
Institution FY-77 FY-78 FY-79 FY-80 FY-81 TOTAL
(In $000)

Host Country (Totals) 465 775 1095 1115 1125 4375
Ministry of Public

Health 300 607 900 300 3a¢c 3ol
APROFRM 60 63 70 75 82 332
National Economic

Plamming Council 30 30 490 50 530 202
Social Security :

Institute 75 80 85 30 85 2%
International &

Bilateral (Totals) 2085 2195 2305 2315 2225 11125
USARID 518 682 600*  600%* 6§00* 2000

{Contt'd)



Institution ZY-77  FY-78 FY-79 FY-3) EFY-81 TOTAL

TPPP 70 170 170 7d 170 850
UNF PR 1209 1300 1400 1407 1300 6600
Pathfinder 50 50 50 50 250
VS 95 2t 25 5 25 125
EPIA 40 53 60 70 80 300

GRAND TOTAL FY-77 throuch FY-81 = $15, 700,000

* Estimated

If USAID were to provide total grant funding of $3,000,000 over the
five-year period, this would represent 1%.1% of the estimated total
project costs. The anticipated GOG contribution of $4,575,000 re-
presents 29.1% of total prcject costs, and the other donors share of
$8,125,000 represents 51.7% of total project costs.

Following is the breakdown of proposed USAID assi=ztance:

Host Country
Institution FY¥-77 FY-78 FY-79 FY-820 FY-8L TOTAL

Min. of Public Health

Total 150 230 200 200 200 1,950
Contract Services 20 58 - 5 5 5 100
Commodities 20 20 10 10 10 70
Participants 0= -0~ -0~ 0= -0~ —0-
Other Costs ke 175 185 185 185 880

APROFAM

Total 318 282 350 3en 350 1,750
Contract Services g 22 - — e -0 -0~
Commodities 5 5 5 & 5 25
Participants -0 -0- -0 i -0- -0-
Other Costs 513 345 245 aan 345 1,725
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Host Country
Institution FY 77 FY 78 FY 73 FY sC FYy 81 JOTAL

National Sconomic
Planning Council

Total zZ0 30 0 22 320 1=
Contrazt Services -0~ -o- -0- -0- -2- -0
Cormodities 3 ~-0- -0- -C- -0- K
Participants -0- -0- -C- -0- -o- o
Other Costs 27 30 o 3z 20 127

Cuatemalan Socizl
Security Institute

Total 20 20 20 ) 20 100
Contract Services -0~ -0- -0- -0~ -0~ -0
Commodities 10 10 5 5 -o- 20
Participants -0- -0- -G~ -0- -0~ -0-
Cther Costs 10 10 15 1= z 72

At this early stage of project development, out vear budget
estimates are, of caurse, illustrative.

LTI, CLevelopment of the Project

It is anticipated that the Government of Cuatemala will issue ZIts
official Population Policy around September 1375. Once the General
policv is emitted, it will probably take the GOG several months to
develop & plan of specific goals ard actions. Since a major evalua-
tion will be performmed on the Mission's Population /Family Flanninz
program in August or September 197% by & team organized by AIT/W,
the results of such an evaluation and the general policies that will
be contained in the GOG's Populaticn Policy will serva as tha Zasis
for the submission of the PRP in October 1975, The Mission weuld
then anticipate submitting the PP by August 19876, The Mission should
be able to prepare bcth the PRP and the PP by utilizing USAID star?f
and GCuatemalar counterparts but may require some TDY assistance from
ATID /M on certain aspects of the documentation.

A



AGENCY FOR [NTEANATIONAL DEVELOPMENT

PROJECT IDENTIFICATION DOCUMENT FACESHEET
TO BE COMPLETED BY ORIGINATING OFF ICE

I.F}

[:]ADD

ACTION CODE
F LPPROPRIATE BOX)

EE]ONIGINAL

Ly
PID

[:]CHANGE

.QOCUMENT
t:]DELETE 280%

2. COUNTRY/REGIONAL ENTITY/GRANTEE
GUATEMALA

3. DOCUMENT

REV;S10N NUMBER

%, PROJECT NUMBER 5, BUREAU
A. 3YMBOL B. CODE
520-13-121-234 LA 3

6 PROPOSED

-D"RP LNPP  B. DATE ’;o l

HEXT DOCUMENT
YR,

2|7, SI

Ta. PROJECT TITLE -~ SHORT (STAY WITHIN BRACKETS)

8, ESTIMATED TY OF AUTHORIZATION/

OBLIGAT § N
[ Zona Reyna Resettlement N e INITIAL F7i715] B FinaLFy [7]6]
?'. PROJECT TITLE - LONG (STAY WITHIN BRACK[YS] 9. ESTIHATED (COST (LlFE OF PROJECT)

{3000 om zoutvarenr, $1 = Q1. Cp
PROGRAM F I NANCENG AMOUNT
ru_ ‘—] A, AID APPROFMIATED 46
B, OTHER U,3, 39
L_ &J €, HOST GOVIRHMENT 24
0. OTHER pDoNcr(a)
? TOTAL 109
10, EST{MATED COSTS/AID APPROPRIATED FUNDS {$000) {}, OTHER U.S. ($000)
e A TRRCy [Borriary Te privam]  FIRST YEAR ALL YEARS A . PROGRAM 8. FIRST| c. ALL
(uena cooe)| CYREOSE | ZEEH- o, amant | £, Loan |F, crantl o, soan TYPE YEAR | YEARS
FPEN 46 4F ——
TOTAL TOTAL

12, PROJECT GOAL {STAY WITHIN BRACKETS)

-
L.

Support the GOG resettlement program.

13, PROJECT PURPOSE(S) (sTaY WiTHIN BRACKETS)

-

families in the Zona Reyna as

an experiment,

SuccesSfully demonstrate a pilot resettlement program for 5,000
conducted by CRS,

which may have important benefit to the larger public program.

L

1B, PLANNING RESOURCE REQUIREMENTS (starr/runncs)

18, OFIGINATING BFF ICE CLEARANCE

“G”%/%«/ 2 ot

DaTe RECEIVED N AIDAW,
om For AID/W DocuMents,
DATE orF DISTRIBUTION

TITLE DATE B IGNED
MO, (DAY | YR, MO, DAY] YR
Acting Director, USAID/Guatemala l 62I7i I l | I II 1

KD 1330-2 (5-75)



ANNEX E

DISCUSSION ELEMENT OF ZONA REYNA RESETTLEMENT PROJECT PRCPCSAL

The Zona Reyna project has been inspired by a complexity of problems
faced by residents in the Department of E1 Quiché. The majority o<

persons involved in the project are victims of circumstances. Az a
result of an increasing population and poor soil conservaticn prac-
tices, less and less land is being divided among more and more oer-
sons. Increasing numbers of familites live on parcels tod small <o

support them, thereby requiring long periods of migration to coast-

al farms where laborers are subjected to poor and inhunan treatment

coupled with dangerous health conditions. Due to low productivifty,

children are often not sent to school so they could help in agricul-
tural activities, and thus a high illiteracy rate exists amnonc fam-

ilies of the Quiché department and a fatalism is symptomatic of the

entire situation.

In 1969 a cocoperative was formed which would give credit and tech-
nical assistance to small farmers in Quiché. Yet this did not ad-
dress the problems faced by farmers who held too little lancd and
those who owned none at all. Many of the families ({115 to be exact)
openly said they would abandon their positions in Quiché if they
could find somewhere else to go where they could have new hope and
not be forced to migrate yearly.

Therefore, Luis Gurriardn, a local priest, with the help of variocus
social promoters and the promise of la:rd from INTA (Naticnal Insti-
tute of Agrarian Reform) began a colonization effort in the north-
ern area of Quiché known as Zona Reyna. The project addresses it-
self to the above complexity of problems. Through pioneering of
virgin lands it is increasing the land under producticn in the de-
partment while each family now owns sufficient land to allow ther
to become net producers and not net consumers. At the same time,
the settlers have diversified into high value export cash crops.

A1l children of school age are required to attend school, and at
least half the adults are receiving literacy and cooperative edu-
cation classes. The project proposal for AID consideration would
assist in covering various "one time costs"™ related tc the con-
struction of infrastructure (bridges, internal roads, landing strip,
additional school buildings and various multi-use buildings}. Pre-
vious government projects have failed due to the lack of support to
settlers after their initial arrival, leaving them to fare for them-
selves without appropriate infrastructure,

The affected persons will be those in the project areas and ex
sub-subsistence farmers and other families of the poorest majority
who are willing to leave the problems of the higher planes to mi-

B
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grate one last time to the Zona Reyna. The ares nas an estimated
capacity for over 5,000 families, which, when fuily operational,
will relieve part of the increasing pressurss o population and
land productivity in the Department.

The GOG has taken great interest in the 7Zona Eeyna project begin-
ning with its promise of land in 13970, INTA latar moved families
into satellite settiements to the project site a~d surveyed all
lands for the colonists and gave settlers of ths project land ti-
tles on August 22, 1973.

A study was conducted of the first 115 familizss who expressed de-
sire to migrate to the Zona Reyna. The socic-27onomic study cov-
ered housing, land possessions, land utilizaticn, family invest-
ment, incomes, work (trades), educatior and hirin and death rates.
A summary of this study is attached as Annex "B in the project
budget 6% will be alloted for additional multi-[acet studies which
would cover like aspects and as much as possibl:zs the spread =ffect
such a project could have.

We have currently estimated an approximate totzl cost of US$S107,020
over a two-year period. These inputs are outlined in Annex B at-
tached and would require the following: AIL 4Z.4%, Zona Reyna col-~
onis;s 21.7% and other agencies already workirc would contribute
35.9%.

The GOG and AID are collaborating on the preparsticon of an FY-
1976 Small Farmer Development Leoan which is alsc exsected <o in-
clude financing for a resettlement program in the transversal
strip of the Petén. Such programs have been afttempted in several
other developing countries, many with crly limited success. While
USAID intends to use all relevant AID experience from other coun-
tries and background for its loan developmen=t, -t sTrongly sup-
ports approval of this proposed OPG grant from CES. Such a pilot
resettlement activity may provide valuable experience in Guatema-
1a for the larger, but slower starting and longer running AID/GOG
program.
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Sirth end Death Dates:

Zacn mother had had an average of 5.1 births, 217 of the children were either
747, of the children born alive

born dead or died before the age of five years,
were still iiving at the time of the survey.
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il TOTAL G0
10, ESTIMATED COSTS/AID APPROFRIATED FUNDS {$000) I {1. OTHER u.3, {$000)
Ao APPRO=- Fﬁ PRLMARY [C,PRIMA FIRSY TLAR ALL YEARS A . PROGRAM 8, FIRST; c. ALL
PRIATIONT puaposc | Teck. i ‘
(aurua coor) copg cobe’ o, cranT i, 1OAN |F, GRANT! G, LOAN TYPE YEAR YEARS
PPEH 50 23C
i
)
TOTAL e |__ToTAL

12, PROJECT GOAL (3TAY WiTHIN BRACKETS)

To improve the health of roral Guatemalans
{
L - —

13, PROJECT PURPGSE{S] (3Tay wiITHIN BRACKETE)

[I. The reinforcement of the role of the Rural Health Technician as an [
important and influential agent of change for health purposes. 2. The

provision of potable water and latrines to those iiving in small villages
in two departments, containing primarily Indian irhabitants living little
above subsistence leveals, |

—

tB. PLANNING RESOURCE REQUIREMENTS (sTars/runps)

77 13, on;mm*nmﬁrycs CLEARANGE 16. Date Receiven 1N AIDAY,
SIGNATUR _ or For AID/W DocumeEnTS,

///// DaTeE or DisymiBUTION
TITLE DATE 8{GNED

. . MO, DAY | ¥R, oAY vn

Acting Dl'L"ECtOI‘, USAID/&Jatemala lO L6'917{“ aE [ : l l i
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ANNEX F C‘

Forable witsr Systems fur Srall Viiliges

g
B
)

B
s

¢7 ard “roposed Responso

]
fod
fi

& backgr: te tre project lies ir tiz Jeficits ronmertal

anitation ol The Z.% millior pavzor: ir Coavemsla g ir Tho rurl

roE8, ZoTe B85 have no Teads accsts ot ootaible ta :ng the 104 tmais o

ave atc2s: reside primarity v ore f the largsr cdiilaves with o0 0L

vhatdzartsz,  Zecause over I0Y of = Topulatior ive fispsrsed or o Ir ova-

wegates o7 02 or o less, with wvery limitel access by rogd, 203 DElacce Thane

=H mizations ard detilTent social ser lce: -7 a3l ki €

g secsmlir oI oruras society ds overwioimiry Beari: oo
2T these poopla tave anrual irccmes of TTY per UEear I LS9
peak the ra~“oral lanriage, Srart ari thit roo.il
“ne ay- of yzar: cufferz fro- s-o-. fegres i o ! io,
Itra crogyr oo dezigned Yo oreducts vaTter-oorte Lien.es, ot
arlinere ar:c retile the time Ipen™ Iy ~omar 2ac Ui o
ot walkiry T 377 fpom 2 Gistant witer sourss Tears cell-

]
jr.
7]

“ical zuwil arices
i-e” and traines Iin o

ther USATD activitiez to im 2%
£ those living in the rur e
sizvancs by loarse 520-
E
"

r
, . sgis : in *he region fro— wrnich o
HRUC Jrk irciudes the orgsrizatior of community rea th, coursslic:
“zzlth elucavion, pre*ertlda m@ﬁizine, rutrition, Zamily planningz
caratios me:lClTe. His acvivitiss includsz :'rnpr'cy.-’erner".'r of ervirarm :
nzTtructior fc the comm:ritiss in the use of latrirss :=d the need o7

cle water, Cbvisusly the precstige that the TSR car o mman? am-n7 Ths ~oe
rorities that hs is assisting, cortributes to the success of his =risrt:.

me oprojsct is Intendzd to atcomplish two purposes: (1 the rzirfizr zmar:
2f *mz2 prole of the Rural HealTr Tachnician as an important anc influer-ial
agert d

3 .
r T 2
f charge for health purpesas, (2 the preovizion of potable water a:
g o those living Iin 3mall willages in two departments containirgy "re-
rtlv IrZian irshabitarts 1iving lictle abcve subsistarce leve:

The activities will be forcuzed pradominantly on the Departments ci T~uonicapdn
and Ean Marcos.,

iy

the approximately 1€:,0C00 perscns liviry in the department -f T-tonic:aipin,
reside ir the rural areas. Warer borne diseases which incluce enter . tis



[
I\‘_'
-7 .
a'ﬂ diarrhea account for martaif“; o Jppﬂn’*wa el s B oren 100,00 live

2irtnl in children in thelr vasy of f fe Jeate e Lo parasites

goecunts for 24 per 1,000 in cnild aga: : 1 and 4. About
10% ~f the total 1nfant merhallty Shere o wTade TIoups 18

s attributable to water-horn

27% 1live ir the
= nL e =ndet] eL 1 G

cpartment of San Marcos
areas. Deaths among c<hi
, L, 000 1ive births and parac
ey 1,000 in the 1-4 age group.

v ea
L

A
al

.

zotsl of 23 Rural Health Technicians ave workine .o Tt I departments
ot San Marcos and Totonicapin b June 30, 1872, Mo tuvther classes

.1 tralning will reinforce the runbsrs of mecdical aux L osr.es assigned
T3 these arezs, '

» zddition to reinforcing the roie of the medical fux Tiaries working 3

= departments, the project will bring access: sornes Of pota,“;
water to approximately 20,000 people througn 20 oo L5 lpéividual water proj-
acts,  Approximately 4-5, OOO household latrines w1 be constructed during
the life of the projec

“nas

clies and technical assistance through a U.Z. private voluntary organiza-

e project will provide materials for wakter svstem wvd latrine construction,
D
on, "Agua del Pueblo.™  Thi=s

organization has heecn wooking in the ruval

A

.

L i

arzas of Guatemala for approximately 3 years. The grous inelude a sanitary
crigineer, health educator, ar arcohitect specilalirec in envirommental desion,
and 2 construction supervigor.

tructed 3 village wsarayr systems in the de-
kzhﬁ the constructic- »r a fourth in the
et 19751978 tley wilil provide technical
zssistance to CARE/Guatemala irn Tne development of projects in the de-
pertment of Bl Quiché. It is tThe intention of the W D expand potarle
waten systems in Guatremala through a program to ke :pendently undertaken
and financed during FY 1977.

12 group has independently o
rartment of 80lold and is under
department of Huehuetenango.

The prpoject will be undertaken with 2lose coeper:
vironmental Engineering of the Ministry of Publi. ]
sistance. The Ministry of Health will provide tren '-1acion, engineering
services and some administrative costs., The communities o be benefited
will be required to provide 311 labor without charwe ¢ the project and to
make available individuals for training in the malinisrance and use of the
water systems. Such training w11 be undertalen b - e TAgua del Pueblo™
group in conjunetion with the Zivision of Envirenma-tzl Zanitatiocn.

n *he Department of
; ¢ Sceial As~

wrencies working in

Lt the moment -in Guatemala thovws gre apnroximetely i
the field of the provisior ¢f potable warer., With 1w :zcle sexgeptics of




the CARE/Guatemala rural potable wazer and latrins
the azgartment of £l Juichd, other vrograms are dedic
oz water systems for citiez, largs towns and municipal

1
f th

uction C-rogram in

ta*S

QO
L5
T
t

fficult <o envisage rea’istic alterrnativss to 1218111 the purp
project. The rols of thz medical a=x13;:ry N ]
o : .

i : oMU -
nitias evaluats their nueds f\r be“*e* n tor e udes
i pr : 111 assist o o SEL WiTh rnal
t TS 0T CQommuntLiEs i_lv Zin hlz
TTeTs ars very Few iﬁA’;' - Tunlc-
nala have annual revenues S VELT
The municizal poittical 3 res coun-
ARERS urbar and, rredominantin, ruril woula iTount
oF omorey 1S t“: total available for expend-tures Oon ~7¢ D ail -ua-
niz2izal public services, ot surprisingly iT s :imsgv oer red T0
ur>an tublic works and activiviss esijneu To oberverlT The anpitsl
and esssntially notning Is available to aid T porulation 21

wrc3s of the muricipalic

Thz prozs: ssentlally arplification of o Trogran
PAgua dz=l n the department of Solol:z sed CTARE
temala crod ne department f El Quiché iz nozed
sucoesstul den aticn of the feasibilizv o7 all o
ter svstems w ad to projscets in all dejd ~uhliz,
cenelliting ity 07 tha rural copul

2, rinancial Reguirements of Fleén

The croject calls for contributions raised Ifrow orivate scurces oy the "iru:
del Pueblc™ group with :ountﬁrpaﬁt ATD contritutigns during a crojectel I-
yvear orofect life time of S132,000 to be provided by AIT direct grant.
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TOTAL 230,007
sudget for the entire profect is estimated az -0llows:

a., Agua del Pueblo contribution to be raiszed
from private donors 3120,230

b. ARID counterpart grant 230,202

=~y

(o



¢. Pro-rated value of local iabor

d. Ministry of Public Health and Social
Assistance

TOTAL

It is noted that 50% of the project will be financad v
#iniastry of Publie

23% from other donors to Agua del Pueblo, 10¥ by the
Health and the equivalent of 17% fron loczl sources.

2

$ 80,000

50, 060

$460,000

———

AID direct grant,
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SITEON-HEALTH & MICRO FCRICU

ey B8

TORTICR DOCUMEN™

PROJECT ID

cROGRAM GRANT

SUMMARY OF THE PROBLEM 1= RE ADDRESSED AND It

FEOPOEED RESFONGE

ey

THE PROBLEM

summary of the Problem

The majority oI people Iirn the rural areas < lTuatemala have
little or no organized health and nutritior services.
Although 80% of the population live in thecs rural areas,
most of the avallalls health facilities 21z concentrated

irn the large cities, Thus, many rural people, e necially

a3 diarrhea.

children, die Zrom preventable diseases s
Much of the rural population are beyond the rzach of the
modern methods of madicins.. The lives of the rural poor
are saturated with Tgnorance, apathy, Jdirt, iack of sani-
tation, lack of poor drinking water, lack of proper diet
and all the 1lls and diseases which Jo alonn with these

conditions.

Mndern western style medical programs are i1ciapable of
dealing with these problems. If for ne ct-e- vreason, the

question of meney must bo an overridins T:zaoicr.  Health



and nutritior zervices must eventually bs paii for by <hs

governmant. BuT precious little morewv Is svailable which

[£5)
4

. 2% earTh Qare.,

€

is a mador constraint on the provi

The health and nutritional nee=d:s of the rursl luatermalzn
in large part are dzpendsnt upor agriculturszl productis

Whenever there iz a crop failurs the irndicss -7 malnutri-
tion and diszass rise sharply especially stonz pre-schoel
age children. The Altiplans region of Guztenszla comocses
one fifth of the courtry' s lard 2xtension ard contalrns

35% of the entire population of which ©5% are mirifuriio
or sharecrop fermers. The averaze farm size ownsd -v the
large majority of neasants is aporoximartely half -7 one

acre, In this region of the country, acricultural -rekbe

lems are most critical and most Jifficult +©o resglve.

Antiquated agricultural methods Zinked with —hs high cosz
of fertiliizers ard acgravated by vast soll erosion, has
left the land in & criticel condition. Arcroximately 200

Q.
~
.

D

Q

8]

—
g

tons of fertile tcpsoill per acre washes awa
Further linked with realth and zcriculturz2l zroblems ars
cultural and social ;reoblems wnhizh nave resulted in in-
creasing fear, apathy, ignorance ard a lack of motivaticn

towards self-dicrity and reliancs.

§7



With regard to prosuctiocn, it also scaws Likely that by
astablishing szrvices able to remove ™~ mrigzate the dis-
eases which are most widespread in the tureal areas, a maj-

or impedimert ©o 2 higher agricultupral ~rtput could be re-

moved.

Recognizing that the greatest needs ars .n the develop-
ment ¢f rural aesith/nutrition and agrizultural programs,
CR5 is concentrating on the training of audliary person-
nel through teacning facilities provided within the coun-
fry. Such first line personnel are obiec to work very ef-
fectivaly in the operaticn of rursl prcgrams, both prevent-

ative and curative.

A vital part of such a program is the training of auxil-
iary personnel in health, hygiene, sanitation, nutrition
and agriculturali techniques. These zuxiliaries in turn
will act as agents of change within their communities based
on their needs and within tTheir terms. These programs can
be carried cut very well by tha awdiliary/promoter, with

a very small professional staff fo plan and direct the
oprograms, o train the promoters anc £n supervise and

maintain their work standards.

at



B.

Proposed Rasponse ©0 the Problien

1.

Purpose of the Project

The prciect centers around three censral cobiectives;
First, the increased individual and family croductiv-
ity and real irncome. Seccnd, improved family sating
habits so thit the practices bhecome of a more nutri-
tional ard ¢ a permarent niture, Third, the incresassd
availability of local healtn related ssrvices. Thoss
to be served bv the project are the apTtroximately
22,000 bensficiaries of the (RS/CARITAES food distei-
bution centers in the Departments of E1 Quiché, Toto-
nicapén and Tuezalrtenangc. These are among the despart-
ments most severely afflicted by the problasms Ziscus-

sed in I.A.

&s for the project's specific objectives they are

broken intc nutrition, agriculture and health.

In nutrition, the objectives are o break the Jdepeni-

ency on outside foods rescurces and reach an irgrezszsd
utilization of locally available foodstuffs. Alsc the
increased educational activities in food distribution

centers, In the nutrition aspects foods must meet

four criterias to he utilized: a) locally availahle:

fa)

Y A



.

b) of high nutwiticnal vaiue; 2
price; <) haves relatively high o¢

among the part.oipants.

In agriculzur=. tie obiegTivas Lo
improved soil norzepvablon rrant
ization of crganic fertilizer ten
supervised
creased plantirg and utilizaetion
and finally ths introduction and

domestic animals.

In health it is noped te produce

of indigenous personnel traine:d a

an increased participation in prevs

grams of varicus agencies and aleeo ar

ability of basic

Project Description

a. BRequired Cubtputs

The maior output would be a

arco-nredit Tor Targen

vharmaceutical anc

ae

Pt
s 1ad

¥ a reasonable

oG acceptange

~.12h a state of

wer dneoreased util-

nroLres, augmented

Toun farmers, in-
i 1

o7 tamily gardens

‘llzaticn of

# dropeased number

5 Pzalth promoters,

ive health pro-
increased avail-

rzdical serviees.

“tain=d greup of nu-

tritional advisors (2}, agroncmists (2), exten-

/

sionists (2), social promotap
{38)

promoters/capable of planning

pregrams of nutriticnal and =

tion ard wrovidirg rudimsntay

B

and health

SRS

an-l

implementing

g riirural educa~

;o ovweenentative and



curative health cars to the besneficiaries ¢f CRS

CARE food discribution cent2rs In the three depar:-

ments netad,

An :dditicnal ocutput is a revolving agriculturs

th

i
o

2rv

3]

loan furd with surficient cepitzal to

beneficiaries of ths project.

Required Inputs

Inouts include: salary, per diem and travel 206s8Ts
for nutritionists, extenszionists and agrenomists
arnd per ciem for promoters (35%: of project cost’
POL/maintenance/insurance for ? broncos, 2 -secs,
and 4 wotorcycles {2% of proiect cost); office
equipmant/budget control (3% of »roject Cost);
raining and supplv ©f health promoters {3x of

i2cT ¢2st): capital for revolving agriculture

prc

L

s

loan tund (23% of protect cost); radio tims, work-

shops and seminars and materials (9% of cradject
cost); evaluation (o 0o prosct costTi: &nd con-

tdnzency “unds {3% ol project cost). Additioral

inputs notT quantified are ths Time donated Iy val-

T
(D
in

fot
0

unteers o©7 the CARITAS national, regional and

crganizations, and most RS overhead.

Estimated Disbhursemant

Three vy

: J
UJ
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-

Major Assumptiosrs

a. That CRS/CARTTLY prior experierncs in rural nutri-
tion, ageitulture and health «ducat.on programs in
Guatemala har dcevelopsd the ragu. L7 expertise to

- I, . : T, [
design anu carey-out such & rogin,

b. That use o7 lozzl, biilingazl sromsrers with more
highly specialized technisal Ha «uotorping and su-
pervision iz Tne mest effectave w:anz for such ru-

ral non-forral educztional Foror,

¢. That the proposed dirputs are sufr . clent to produce
the outputs and that these in turn will achieve the

project’s objectives.

Others active in the Zfrea of Qorcentaricn

A substanticl number of govermmental snd private organiza-
tions undertaks rural non-formal &Juratlion activities using
local promoters in nutrition, agricoellare and health, Each
differs to varving degrees among <ach other and from the
prooosal presentead here dn specifics of zontent and ap-

proach. Although many organizatiord are active, a largs

41)

part of the rural population i3 il not effectively

reached by existing programs.

M ternatives

The proposael waz recently reveived and alternatives



have not yet been svstematicsally analyzad Tv the Misa
sion. RAnons thesa which will < oomsiZirel 1 the
pessibility of :ome cornzzlidation ©f efZorTs urisr a

consortium of 2\ s,

(O]
.

Major Intended meneliciaries

ara drawn from the poorest segment of ti-- populazion.

7. Spread Effect

If sugcessful, the project could have considerabls
spread effect. At least one study in the rural hich-
lands, for example, indicates that word ¢f mouth Is a
major form of difusion of information 2n improved

agriculture techniques.

ANCIAL REQUIREMENTS &ND PLANS

(93]

-

Estimated project coit is $347,044.  Thi:s does not irel:de

any imputed value for work to be perrormez -y ZARITAS vol-

il

{

unteers in support oI the project, nor does 1< inciude =hs

bulk of CRS managjement or overheal Co0s5ts.

with the excortions

All funding will 2e bv AID

)
"
ot
(n

notzd above,



]
e}

-
. The LDC and other donors will make no o070 olal dopur {sems

caveat. as C).

EVELOPMENT COF THBE PROJECT

[oN

K=

. CRS/CARITAS will rdevelop ths proiecie!
L &)

o The axpar-

ienge of several vears of ewperinensa. snoGudatenaia
with different apircaches Lo rural s oD education.

{u

Also, INCAP

nd 2S5 internal

be utilized.

The OPE pro-

93]

5. V= anticipate that the formel submis

posal not later than Novenber, 1975,

C. DMNo ATID/W resources appear tc be requiree, ISAID/G will

consult and adwise CRS during refinemers of the proposal.

IESUES CF A POLICY OR PROGRAMMATIC NATURE

e agree in general with the CRS characterizacion of the problem,

-

1

23 presented in I.A. However, we do not conoir with thes project

D

-45 presently structured. It appears to be i diffuse in its

Tozu3 and lacks sufficient definition in tne ootectives to be

gchisved, Additicnally, the future of the mroaiect after three
vears of AID funding is unclear. CRS is not able at this time
Ze identify a probable funding source williny oo prove the re-

sources necessary te continue project activl iz,

Howaver, we have found CRS/Guatemala to be = riny straight-
3 - e



forward and forthecoming organizatiorn, and believe that thers

are reascnable prospects that
sion may result in suificient
to produce a project which is

fies our concerns notad above,

included in the budget.

both oI interest to CRT armd satis
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CARE - GUATEMALA
ANNUAL PROGRAM PLAN

FY 1877

(Cctober 1976 - Septexrber 1677)

ELEMENTS OF OPERATIONS
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B. Agency Agreements

1. CARE program operations are implemented under a bilateral agreement
called a '""Basic Agrecment'', originally signed on July 28, 1969. An
annual contract is signed between the Governmert of Guatemala and
CARE covering the terms and conditions of each vear's program. One
contract is signed for the School and MCH pregrars and another con-
tract is signed for the FFW program. ({See Appendixes E, F, and G).

2. CARE does not operate under a ''blanket' agreemen: batween the Govern-
ment of Guatemala and the United States Goverpment.

3. The agency agreement and/or the annual contract arovide:

a) All expenses for the distribution of commodities received under
PL L8O, Title 1, including port charges, wharfage, inland trans-
portation, warchousing, etc,, to be covered by the Government of
Guatemala.

b) Duty-free entry of PL 480, Title |l and other relief supplies.

c} For freedom of action that will permit the distribution and re-
cipient agencies to carry out their suparvisary responsibilities,

d} For maximum protection undar the law for |1 comrodities and ack-
nowledgement of Goverrment of Guatemala's ultimate responsibility
to assure proper utilization of same.

e} That expenditures for foods for needy persons made by the host
government will not be reduced as a result af their receipt of
PL L80, Title It fuods,

f) That recipients will not be required to pay for PL 480, Titie I
foods, except as permitted by USAID regilations,

g} That the host government and/or the recipicnt agencies will permit
reviews, inspections of foods in storage, uxamination of t:icords

relating to PL 480, Title |1 foods, and audiss and end-use checks
by United Statocs Government and distribiting agency personnel con-
cerncd,

h) For the release of adequate and appropfiate program publicity as
to the saurcce of the foods,

C. Area, Scopc_and Conditiors of Oparations

I. The program will be country-wide, operating v otl dupartments of Gua-
temala, Please sec Appendix A listing sites of MOH, SCH and FFW Pro-
grams.

2, The distribution mothod to ba utiltized in rogirg “ood available to
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each category of recipients is as follows:

a) SCH (bread program only) - Those schools outside Guatemala City,
totalling 175,000 bencficiaries, which have faciltities to bake
bread or contracts with local bakeries will be provided with wheat
flour, scybean oil or peanut oil (whenever is available) at the
rate of 3 lbs. and 3 lbs. , respectively, per beneficiary per month
for 9 months., 1f thase conrodities are not available for whatsoever
reascn, there wil! be no commodity substitutien. |If only flour is
available when they pick up commoditics, they will be authorized to
receive only 3 Ibs, of flour. I{f only 0il is available, no con-
modity will be given until flour Is also available,

b} SCH (non-bread programs only) - Those schools throughout Guatemala,
totalling 105,000 bencficiaries for FY 1977, which do not have faci-
lities for a bread program will be provided a total of 4 lbs. of cor~
modities, including CSB, scy-fartified bulgar, soy-fortified sorghum,
wheat flour and perhzps soya flodr. Beneficiarics willt be authorized
to receive a total of & Ibs. per bereficiary per month for 9 months
in any combination,

c) MCH - Those health institutions thrcughout Guatemala, totalling
128,000 preschool children and pregnant and lactating ~mothers, will
receive a total of 8.3 lbs. of commodities per bencficiary per month
for 12 months, including whey-soy drink mix {2 lbs.), whole corn
converted into '"tncaparina" (3.3 Ibs.), soy-fortified bulgar (1 ib.),
soy-fortified Sorghurt (1 !b.)}, and soy-bean oil () 1b.}. Except for
the soybean oil, all other commodities will be inter-changeable, al-
though we shall try to prograrm them in the arcunts steted above when
feasible.

All costs for storage {with scme exceptions handled by civic oraanizations)
and transportation and discribution of cormoditics from warchouse to screals,
and institutions are borne by the Government of Guaterzla. C(ARE rmaintains
supervision over 28 warehouscs operated by the Military Reserves, Ministry
of Education effices or civic arganizations in every deparisent of Guatsmala,
as well as the CARE~-operated central warehouse in the capital. ATl comrodi-
ties are transported from two ports to these warchouses via rzil or truck.
CARE owned and cperated vehictes, as well as locally-hived trocks, delivar
most commedities from its cenmtral warehouse to thi schools iccoted in Cua-
temaia City, ncighbaring municipstitics ana tha departront of Sacatopeguez.
Peliverics are also made to hoalth instituticns in these arcas by CARE, i
transpartation cannot be providod by thoce institetions,

CARE coordinates prograrming cf commoditics with the Catholic Felie? Ser-
vices in CGuatemala, so as to avoid duplication of distriboations in the M-
ternal=child welfore and ipstitutionni hoalth feeding rrogra-s {Cathalic
Relief Services does not cpurate a schocal focding prooris in Custerala).
Beneficiary lists are chacked in the distribution cunters and reguests for
new pragrams from fatholic grouss are “Twnys cleared threagh Crcholic Fo-

Pief Survices befare boing considored by GhEE. With ths ad.onit of the World
Food Programs in Cuxtessyla durirg 1570, there 08 8372 concern thnt FRW octi-
vitics in the hichlands of Goorterada ror hovone overly corplicated., A1)

, Y !

three organizativns (CARE, CRS, and NFP) will he working in this s—ati coo-
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graphic area. It is hoped that an effective coordination of activities
can be agreed upon all parties as sccn as possible.

Control and Receipting - Records, Procedures and Audits

1.

As the commodities arrive in the ports, they arc generally checked by

a CARE representative to determine demages or shortlandings. The da-
maged commoditics are sometimes reconstituted in the port. This count
is checked with the Surveyor's and Customs' ccunis for accuracy. A
verification report of commoditics arrived i3 provided by Custems., The
commodities are then shipped by commercial truck or railroad to the de-
partment warehouses. Each warehousg has a warchouse inventeory book and
checks arrivals against the carrier's transportation receipts.

Every dispotch made to a4 warehousc is zuthorized by a dispatch order,
called a2 "comprobante', made out by the CARE Cffice. These are numbered
in sequence and contain informstion on commodity, guantity, type of trans-
port, license plates, name of driver, date, etc, They also serve as de-
livery receipts to be signed and returnad to CARE.

In tha case of schools, another control form is used, called Y"recibo de
entrega de alimentos' {food delivery receipi), which acts as the end-
receipt, This allocation form is made out bty Education District Supar-
visors, and represents an order for the school director to pick up

his allccated commodities at his area warehouze, Every pick-up by any
school or health institution from a field warchouse must be made only
on the basis of this end-receipt. In the casz of health institutions,
the CARE Office itself issue these end-receipts, not the Education Su-
pervisor. Upon signing the warehouseman's copy of the receipt, the re-
cipient takes possession of the commodities.

In the Incaparina Program, CARE follows their regular system for distri-
bution, however, all warchouse receipts indicate that the commodity is to
be sold a2t the Governmcnt-established price of 12 cents a pound. This
money is collected through the established channels of the Ministry of
Public Health. CARE is not involved in the collection of any of those
funds, howcver, we do receive periodic reports from the Ministry of
Public Health,

Both tho Government of Guatemala and CARE hove permitted and will continue
to permit the right to review and audit all transactions made by CARE in
pursuance of its program in Guaterals., The Government of Guatemala and
CARE's auditors also make periedic chacis. Thuse audits poermit the re-
view of programs at every level of our oporotions, such as control ro-
cards, inspection of food in storag:, etc. ard include the right to

audit funds collected frem children particioniing in school-lunch

programs,



105
- 5 =

2. All losses of Title It commodities incurred from time of port entry
until final distribution are recorded in the following manner: in-
dependent surveys are made, as well as Customs' clearance reports
and a count made by 2 CARE representative. Damages and short land-
ings are then verified and documented and evidende is sent to CARE's
New York Office for adjudication with the carrier if the claim in-
volves a marine loss.

Losses incurred at Custems, or resulting from internal shigping are
documented by a Customs® dispatch order, truck or railroad delivery
recezipts, Letters of protest and all attached documents are cem-
bined to make a loss reporr, which then is sent to CARE's New York
Headquarters. interior losses above %100 in valie 2re coltlected di-
rectly from the third parties in Guatemala. A1l uncollectable inte-
rior losses above 5100 in value are covered by the Guatemalan Minis-
try of Finance at the final accounting at the end of the fiscal year,

E. Port Facilities - Practices

1. Off-loading facilities at the port in Puerto Barrios are adaquate to
handle commodities reguired in cur procram. We would like to cnce
again use the Champerico port on the Pacific for some shiprents since
it would cut inland transportation markedly.

2. Duty-free entry presents no special problem for CARE.

3. The Government of Guatemala permits us to use our own independent
surveyor at each port of entry.

4, A recent Presidential dacrez of Septerber 17, 1974 hes made it rman-
datory that all incoming foods, grains and livestock be furmigated
ai the port before being allowed to b transported intand to Guate-
mala. This is aimed at preventing the soread of inmfecticons., We
are now in the process of working out 2 fecasible sclution whers
the GOG assumes the cost of this fumicgation for all PL-480, F
commoditics upon arrival. We hope this pew requirerent will n
down the commodity removal from the ports.

F, Storage Facilities

. Twenty-eight warchouses are maintained througheut Guatemala for the
storage of all Title Il cormoditios received by G RE, These arv o-
perated by the Military Fescrves, Ministry of Education Offices or
civic organizations in each departrent and by GRE in the casoe of the
centr21 warehouse in the capital. ATl wirchouses are supervised by
CARE representatives, both by personal visits to thess warchouses and
by monthly reperts of the amcunts of f2ods roceived and disiributed.

2. All 28 warehouses are adequate to harndls the arounts of coarroditics
sent to them for the food prograss in their drens, and no specio |
probloms have been croated bocause of tho lack of 1a0ilitivs Tor sto-
rage. Some departments' warchousces 2ro in less than opticsi condi-
tion but they are inspected roqularly by CARE reproscntatives and
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all controlable situations are improved as socn as possible.

See No. | above

{nland Transportation

1.

2.

Two types of transportation facilities arc used by CARE in Guatemala -
rail and truck. Refer to Sectior 1.C.3 for areas in which CARE per-
forms diract deliveries. In all other locaies, the rail and truck
delivery services are contracted by CARE and paid by the Government

of Guatemala in accord with the annual contracts.

No special problems are expected to occur ir relation to inland trans-
portation in FY 77.

Processing - Reprocessing - Repacking

1.

School Bread Program: Many individual schoels throughout Guatemala, in-
cluding the city of Quezaltenange there is a central bakery for the pre-
paration of bread, which covers approximately 7,500 students daily. The
average contribution from students in Quezaltenango is about $V.35 per
student for the shool year. |In other broad programs the extra cost of
bread preparation is generally borne by '""parents' committees'. 1n the
case of some municipalities, the cost is covered by municipal appropri-
ation,

HNew Product'' School Program

A new aspect of the School Program is now being negotiated with the
Government. INCAP (institutz of Nutrition for Central America and Pana-
ma) are serving as a liaison between and techroldogical consultant for

both the GGG and CARE., Thase negotistions =re procerding as rapidly as
can be expected but at this point in time no specific details can be

given concerning the new product. We hope that this product will be pro-
grammed in all primery schools through-out Guatemnala by 1980 as our
scheduled phase-cut target date. In FY 1977 the GOG will expand the pilot
program scheduled to begin in the later part of FY 1976 wherein 40,000
beneficiaries will be receiving a "new product’'s In FY 1977, wa hope
120,000 beneficierics will be receiving thi< "new product' totally through
GOG resources and that of the remaining 280,000 beneficiaries in the CARE
Program; 175,000 will be receiving bread whereas 105,000 will be receiving
either the new product or the standard % lhe. of dry commodities. Again,
since time is so short and the developments we hope te gzin in the interim
period FY 1976 so tenuous, all calculations are subject to later review.

The grant of a food extruding machine, the Erady Crop Cooker, is now bo-

ing discussed with AlTD/YWashingten in the hopes that the machine will be

donated to INCAP which has the roscurces te help produce the new food at
06

minimal cost to tha G0G, Until a decision frow A1D/W. can be received,
CARE cannot begin to realistically estimate the cost of production, Thus,
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contracts with INCAP or with Alirentos, S.A., Product are also pri-
mature,

We hope to import full-fatted flour for the production of this new
product, during FY 1976. But if this is not available in FY 1977 we
will have to amend the program.

The GOG will provide the additional commedities: corn, sugar, milk
and vitamins necessary to praduce the new product. Possible ideas for
the product include: biscuits, tortillas or a Mai-Soy product which
can be mixed with water to form 2 nutritious beverage. Please see
Appendix O for a letter to tne Joint Ministerial Committee concerning
this new product and its possibilities,

Incaparina Program

In line with all AID circulars and the reduced availability of PL-480
Title Il commodities world-wide, CARE-Guatemala has received USARID/W's
and CARE~-New York's approval to irmport whole corn for conversion into
“Incaparina'', a vegetable-protein mixture developed by INCAP (Institute
of Nutrition for Central Amarica and Pznama) over twelve years ago and
now commercially marketed in Guatemala. During the FY 1975 period, 2
pilot progrem was begun in the MCH pregram only, That pregram used
500,000 pounds of whole corn which was manufactured intc approximately
440,000 pounds of incaparina, That Incapzrina is now being programimed
in 100 government operated mother-child health c¢linics, both urban and
rural, through-cut the country; for a trial period of three ronths.
Each beneficiary is allowed a monthly ration of approximately 2 pounds
of Incaparina (3.3 1bs. corn equzls approrirately 2.9 Ibs. Incaparina.
Roughly 89 exchange rate), which they could purchase at 12 cents 2
poeund (a difference of 13 cents from regular grocery price of 25 cents
a pound). Currently the evaluation of 211 the data and statisrtics as
well as a thorcugh program of expansion is boing studied. The results
of this trial progrem will be utilized in bettering and expanding the
program into more mothar-child health centers 3nd municipal pharma-
cies,

Althcugh the incaparira Program was not originally 2pproved by all par-
ties to be used in the SCH Programs, results of the pilot program will
also be able to clarify expansion possibilities within this age group.

In FY 77, CARE proposcs to import 5,069,00C lbs. of whole corn for the
MCH progrem for conversion into Incaparina. 1f, for scre reascn this
total amount of whole corn connot be vtilized and prograr~ed 3s envision-
ed, we shall substitute othe PL-L48G corroditics on & pound-for-pound
basis, wherc necessary. A ccooy of the current Contract with Alirentos,
S.A., to produce lncaparira is included as Appandix E,

Dopending upen the results with AlD/Washinaton on the availability of a
sccond Brady Crop Cooker, food extruder, ne & grant to the Government of
Guateimala, future batches of Incapariny w3y b2 producced from this second

¥

L}
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machine.

This would greatly reduce the total cost of the Incaparina Program as well as
provide additional jobs to the country. It weuld alse eliminate the need to
coordipate all activities with the commercial sector of Alimentos, S:A. One
further advantage would be the elimination of the contract between Alimentos,
S.A., the GOG and CARE/Guatemala. Instead, a direct contract between the GOG
and CARE would be adequate. At this point, however, we do not know AiD/Wa-
shington's decision so more accurate information cannot be given.

Financing

1. The Government of Guatemala, under a contractual agreement with CARE,
provides financial support for all Title |1 programs, embracing admin-
istrative expenses, port charges, inland transportation costs, postoge
and telegraph expenses, and 42% of the total cost of any Incaparina
programmed, :

2. Costs of administration, storage, transportation, processing, repacking,
special labels, issuance of informative materials, etc., are all covered
by the host government under the CARE contract,

3. Empty commodity containers in the rural-area schools - flour sacks and
oil tins - are made into aprons, c¢loths, flower pots, and watering cans.
The empty flour sacks from programs in Guatemala City are used for re~
constitution of flour arriving in damaged sacks at the central warehouse,
Empty cil tins from programs in Guatemala City are sold and the proceeds
are applied to CARE commodity delivery expenses. Empty containers from
the Quezaltenango bread program are sold and applied to the bread-prepa-
ration expanses.

Acceptability of Available Focds ~ Computation of Feod Faquirements

1. We plan to import 5,069,000 lbs, of whole corn for conversion into ap-
proximately 4,601,232 ibs. of "Incaparina' {this is based upon the a-
average conversion rate of 89%). Because of the machinery used to
manufacture “incaparina’', whole corn is preferable to corn meal. We
are also trying to create a market for additional corn in the country.
Corn can be grown locally and if a sizeable recady market can be proven,
it is hoped that the agricultural.community will be persuaded to grown
more corn. Thus, the "Incaparina'’ program will have a spiraling effect
and result in exponential growth in several sactors of the Guatemalan
economy.

2. Corn,wheat flour and soyabean oil are the commodities most readily
acceptable in all ocur programs since these corpodities are well known

within Guatemala. 'lIncapzarina'® is a weli-knuwn product which is wide-
ly available on the cpen market in the country. FY 1974 was the first
year in which we programmed whey soy drink mix and it was well received

by mothers and ycung children. MCH centor sioff report that this pro-
duct is more easily digested than non-fat dry milk and thercfore, there
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are fewer bad side effects in people unaccustomed to NFDM,

CSB and Bulgar Wheat are mixed with worm water and flavorings to
make an '"atole'', a popular drink in Guatemala, Soy-fortified sor-
ghum and soy~fortified Bulgar are more difficult for the Guateralan
Indian population to acceat readily because these products are for-
eign to their basic diec. CSB is more easily identifiable but even
this product is said to make tough tortiltas, the staple diet of the
majority of people receiving PL-480 commodities.

Generally in all programs, sugar, vanilla, cocoa, cinnaron and other
flavorings are added to beverage preparation to sweeten them and make
them more palatable.

Recent reports from CARE Headquarters in New York indicate a change
from Soyabean oil to peanut ofl during FY 1976. We do not anticipate
problems with acceptance of this new'product.

We have discovered that whole corn and wheat flour are the two grain
commodities most readily accepted by the Indigenous in the Altiplano
regions of Guatemala where our FFW program is in progress. Alithough
C5B, soy-fortified sorghum have al!sc been programmed in these areas,
we have discovered that more highly processed foods are not as easy
for the women to prepare without additional lessons and recipes. For
this reason, we have increased the porcentages of wheat flour, whole
corn and oil to be programmed into the FFW Program areas.

School-Feeding Program (Elementary School children only)

Target: 280,000 benaficiaries for the 9 month school year, This is
year number two of the 5 year school phase-over program.

There will be two separate programs, one 2 "bread' program in depart-
ments outside Guatemaia City for 175.C00 beneficiaries; and the second
a''non-bread’program including 21l departrments and Guzteralz City for
105,000 beneficiaries. The rations for each will vary., The average
number of feeding days is twenty per month. One pound equzls 450
grams.,

1. "Bread Prograr’ ({175,000 beneficiarics)

_ Total Lbs. Total
Daily Daily Daily dnnual ner Annuzl
Ration Protein Caleries Raq. Month Cost
(g) {g} {1bs.) (Dollars)+
Commedity
All purpose ‘
wheat flourX 67.5 9.59 2L6 .38 4,727,0C0 3.0 $619,750.C0
Soybean oilX 11.0 -- 97.24 788,000 0.5 275,800.00

SUBTOTALS 78.5  9.59 343.62 5,513,000 3.5 $795,55¢.00
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If these commodities arc not available when schools with "bread' programs
come to pick up commodities, rone will be given. If only flour is avai-
lable, they can take up to the three pounds. |If only oil is available,

no- commodity can be taken.

+
Cost based upon STATE 39119, 2/21/75.

2. "Non-bread' Program (105,000 beneficiaries)

Daily Daily Daily Total Lbs. Total
Ration Protein Calories Annual per Annuai
(g) (g) Req. Month Cost
Commodity (1bs.) (Dollars)+
CSB XX 20.25 3.38 75.54 945,000 1.0 . $103,950.00
SF Bulgar
- XX 20.25 3.54 70.88 9Q5,000' 1.0 85,050,00
SF Sorghum
XX 20.25 3.24 72.70 945,000 1.0 85,050.00
Wheat Flour
20.25 2.96 76,04 945, 000 1.0 103,950.00
SUBTOTALS 81.00 13.12 295.16 3,780,000 L.o $378,000.00

XX
All flour commodities can be used interchangeable, up to a total of
four pounds per beneficiary per month,

+
Cost based upon STATE 39119, 2/21/75.

RECAP
Total Annual Requirement ”Bread“'Program 5,513,000 Lbs.
‘Total Annual Requirement ''mon-bread! Program 3,780,000 Lbs,
GRAND TOTAL POUNDAGE . ...v.iuiivenensrossennsrannans ves 9,293,000 Lbs,
GRAND TOTAL COST '41,173,550.00
Commodity Calorics per 100 g. Proteins par 100 q.
Whey | Les 20.0

Wheat flour (blend A) 365 14,2
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Soybean oi) 884 .-

cs8 373 16,7
SF Bulgar 350 17.5
SF Sorghum - 359 16.0
Soya flour 421 36.7

B. Mother-Child Health (MCH) Program (children five years old and younger
and pregnant and lactating women)

Target: 128,000 beneficiaries for twelve months. The average number of
feeding days is thirty per month, One pound equats 450 grams.

Commodi tyX Daily DailyXXX DailyXXX Total Lbs. Totatl

Ration Protein Calcries Annual per Annual

(g9} (qg) (Ibs.) Month Cost
, (Dollars)+

whey Soy
Drink Mix 36.0 6.00 140.40 3,072,000 2.0 $1,382,400.00
Bagged whotle
corn
(lncaparina)
XX 50.0 13.75 185.0C 5,069,000 3.3 $. 304,140.00
SF Bulgur 15.0 2.63 52,50 1,536,000 1.0 § 138,240.00
SF Sorghum 15.0 2.40 53.85 1,536,000 1.0 $ 138,240.00
0il 15.0 - 132.60 1,535,000 1.0 § 537,600.00
GRAND TOTAL 125.0 24 .78 564,35

12,749,000 §.3 $2,500,620.00

+ Cost based upon STATE 339119, 2/21/75

X Except for oil, all other products wiil be interchangeable, although
we shall try to give them In the rations for sach commodity as stated
above, when feasible.

XX 5,069,000 lbs. of bagged whole corn will equal approxirately 4,601,232
Ibs. of manufactured ""Incaparina't, but if it is not possible te program
all the bagged whole corn duea tc Government of Guatermala budget res-
traints, we shall substitute CSB on a pound-for-pourd basis.

XXX
The average daily recormended amounts of calories and protein for the

pregnant/lactating mother are:

calories - 2,600
protein (g) 82.5



For children 1-5, they are:

calories 1,337.5

protein (g}

C. FOOD FOR WORK

Target:

25.5

1172

1,000 altiplano Indigenas and their families will receive 105

1bs. of food each month., (Average number of dependents for each of the
500 beneficiaries is 4- therefore, almost 5,000 individuials will be reach-
ed).

Since this feeding program will depend upon the amount of agric - ltural
work completed by the man, we have computed the rations on a monthly

basis.

Each beneficiary and his family (4 dependents) will receive 105

Ibs. of commodities per month (30 days) broken down in the frllowing

manner. These figures are based on an average family of five for 30
days, :
Commodities Da'’ly Daily Daily Total Lbs. Total
Ration Protein Calories Annual per Annual
{g) {g) (g} Req.  Month Cost
{1bs,) (Dollars)+
Wheat Flour 75 11.16 274.00 300,000 25 $ 33,000.00
Whole Corn 165 14,60 575.00 660,000 55 39,600,00
$F Bulgur 30 5.30  107.00 120,000 10 10,800.00
$F Sorghum 30 4,85  109.00 120,000 10 10,800.00
Soybean 0i1 15 - 126,30 £0,000 5 21,000,00
315 35.91 1,191.30 1,260,000 105 $ 115,200,00

+ Cost based upon STATE 39119, 2/21/75.

K. Program Publicity

l.

Yearly instructions go out to all schools, explaining source of foods,

program requirements and ways of food preparation,

during periodic visits of CARE field s:pervisors.
Volunteers are planning a series of courses to train local Indigens

women on the preparation of al) PL-4P0 foods.

This

women will become the teachers in their own communities,

is also done
Two Peace Corps

The plan is that these

All receipts f~r the handling of these Title i1 coemmodities are labeled
with the CARE name indicating that the foads come from the United
States of America. This program is well known and appreciated and
the recipients are well femiliarized with the food soirce,
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Booklets detailing an expanded variety of CSB and WSDM recipes have
been delivered to many of the enrolled schools and heatth jnstitu-
tions. Currently we have Peace Corps Volunteers involved in nutri-
tlon education courses in several MCH centers. During FY 1975, a
series of nutrition filmstrips were jointly produced by CRS and CARE.
These are being used in nutrition classes through=-out the country.
Posters describing the subsidized incaparina Program are alsc being
used but their size does not allow them to be included in this report.

See No.2 above.

See No.2 above.

Estimate of Program Duration

tn the School! Feeding Program, CARE/Guatemsla has heen working with
the GOG & with INCAP (Institution of Nutrition for Central America
and Pamama) to develop a §5-year phase-over program, which would mean
the termination of all PL-LE0 commodities for Guatemalan primary
schoocl children by 1980. Below is the agreed upon schedule of phase-
over;

1976 10%
1977 30%
1978 6C%
1979 80%
1980 100%

This agreement was based upon the current beneficiary levels of
400,000, Thus, we strongly request that AID support us in this phase-
over attempt.

Please see Appendices B and C for copies of correspondence between
CARE and GOG,

Since receiving the G0G's assurance that they will accept the respon-
sibility for all their school feeding programs, CARE has been working
with INCAP to devise a coordinated plan of action. 1t is for this
reason that full-fatted soya flour was added to the 1976 RER list of
commodities.

Attached as Appendix D is an excerpt from a letter to the joint Minis-
tries of Education and Public Health detailing scveral product
possibilities which are now being considered as new school feeding
products. BDue to the extreme short notice by AlID/Washington of the

FY 1977 Program Plan submissions, nc firm data is available on actual
product salection. We will continue tc regotiate details for a

smooth turn-over of responsibilities to the GOG on the above phase-
over plan. No decision has been reached as to the geographic location
of the first phases of the turn-over aithough several departments have
been suggested as possibilitics.,
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In the FY 1976 Program Plans, there was & request for soya flour to
be utilized in somc school feading programs but due to the fact that
we have had no reply from Washington on that request, we do not now
feel able to project possibilities of this commodity availability
for FY 1977. The AER for i977 will be ablie to address this problem
more completely and changes will be made at that time if deemed
necessary or appropriate,

In the MCH Feeding Program we anticipate a growing need for food and
have increased our total program by 10%., We hope to increase our
beneficiaries by this amount each year, until evaluations prove this
is no longer valid. As such, this has teen and will continue to be,
our major emphasis. Although the {ncaparina Program has been slower
than anticipated in getting underway, the Pilot Program is working
and data is being coliated which shall help us smooth out problem
areas before proceeding too quickly into vast quantities of Incapa-
rina. We are confident, however, from initial reactions, that the
response will be good.

The Food for Work Program also has much rcom for growth since the 1n-
digenas in the Altiplano Region of Guatemsla must learn improved a-
gricultural methcds as quickly as possible, if they are to continue to
exist. We have doubled the number of beneficiaries for FY 1977 to
1,000 but this is subject to change in the light of later informa-
tion. We are hesitant to move too quickly into a culturally sen-
sitive region and would prefer to keep our goals as realistic as pos-
sible. The potential for expansion in this program is immense, how-
ever,

PLANS CF OPERATION FOR SPECIFIC TYPES OF PROJECTS

Dr. E. Croft Long. Chief of the Health Division, USAID/Guatemala, has
written in a recent unpublished article: ''The problem of rural 11
health arises from the presence of a dispersed, largely illiterate
indigenous population, many of whom do nct speak the national lan-
guage, Spanish. These people suffer & set of health deficits having
their roots in dirt, poverty and ignorance, the famitiar triad of the
developing world. These problems have heen compounded in the past by
the defective outreach of the health care system, a system that has
been traditicnally founded on the provision of hospital-based curative
medical services. The situztion has beer aggravated by logistical
support systems deficient in both materin) and manpower resources,
gugmented by maidistribution of the resources thamselves and by mal-
utilization by the population they attempt to serve'!.

CARE views this program in a holistic sense. We feel with justifica-
tion that the SCH, MCH and FFW nutriticn feeding programs offer, per~
haps, the only viable means of providing en effective infrastructure
as a delivery vehicle for all components of an effective health sys-
tem,
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We see FY 1976 as an excitingly challenging one here, for nutrition in
Guatemala is at a critical turning point. INCAP, having celehrated their
25th anniversary, is now undergoing a pericd of serious introspection
with the result that they are moving into more areas of applied nutrition,
They are willing and able to coordinate efforts with CARE and the GOG.
Secondly, the initial stages of an extremely complicated and revoiution-
ary idea, the MCH-Incaparinaz Program, have been gone through., Legal
problems delivery dilemnas, tecchnical miscalculations, personnel changes,
all have had a bearing on the slow start of the program. However, we are
confident that by FY 1976, all systems witl be adequately coordinated so
as to ensure program efficiency.

And thirdly, we are moving more forcefully into a previously untouched
area for CARE/Guatemala, FFW. The Highlands agriculturalists will be
benefitting directly & immediately from these PL-480 Inputs, however,
the multiplier effect created through-out the country of Guatemala by
means of increased agricultural production & utilization of once-worth-
less land could be imrense. ’

PROJECTIONS

As for long-term planning, CARE/Guatemala projects the following figures
for the next 4 years.

1977 1978 1979 1980
MCH
At )
8.3Lbs./Ben/12 months
Beneficiaries 128,000 141,000 155,000 171,000
Poundage 12,749,000 13,543,600 15,438,000 17,032,000 Lbs.
EFW
At
105 lbs,/ben/12 months
Beneficiaries 1,600 1,500 2,000 2,500
Poundage 1,260,000 1,850,000 2,520,000 3,15C,000
scH
A
L Lbs./ban/9 months
Beneficiaries 250,000 16G, 000 80,000 0
Poundage 10,080,000 £, 760,000 2,880,600 §]

Maternal-Child Health Proarams (MCH)

I. The five main objectives of the PL 48C Title Il MCH nutrition feeding
programs for 116,000 beneficiarics in Guatemala zre:

a. To improve the physical and mental developrent of pre-scheol
children through better nutrition,
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b. To extend applied-nutrition education for these pre-school children
and their families. -

c. To improve the hesalth of the pregnant and lactating mothers and pre-
school children, in order to promote optimum fetal development and
" good infant health at birth and to stimulate effective lactation.

d. To encourage mothers to attend the entire range of MCH services,
including family planrning.

e. To educate the mothers on the better use of locally available foods
for children and for the family as a whole.

2, The program for FY 1977 will strive to include 123,000 infants, pre-school
children, lactating and pregnant women, and will be operated with the co-
operation of the Ministry of Health through health institutions located in
every department of Guatemala. Please refer to Appendix A for a more spe-
cific description of geographic location of these health centers.

3. The overall plan of the government is to provide health services and nutri-
tion advice to the entire population, but with stronger emphasis on the in-
digent, malnourished rural pcpulation, rather than more affluent in the
cities, Because of the remoteness of the rural hsalth centers, facilities
are generally primitive, forcing individual distribution of commodities.

Of Guatemala's estimated populaticn of 5.5 million, 56.7% of which are in-
digenous Indians, 64% live in communities of tess than 2,000 with 9% 1i-
ving dispersed or in communities of less than 200, Thus, a system of dry
distribution is virtually an indispensable aspect of cur programs, especial-
ly if we are to reach the most needy beneficiary. Along with this we mon-
itor the programs to ensure that the commodity is being utilized most ef-
fectively. This year we intend te include an extens!ve evaluation program,
in collsboration with the Government of Guatemala and INCAP, in connection
with our "“lncaparina" pilot project.

L. There are some private programs operating within the country which are
contributing to the health of children., Thuse are cither retigious or
medical missionary groups. Many of them cperate rural MCH centers at

which they dispense PL 480 Title 11 food commodities, medicines, and
health, nutriticn and farily planning advice. Thase arc excellent examples
of weil-functioning centers and are contributing to the overall MCH
program.

£. In the current program, there is an unassociated charge tevied at some hos-
pitals and hecaltth centers on a monthly basis. This charge is expressty for
the plastic bags used for individual distribution and varies from three
to five cents por moath.

B. Other Child Feeding Programs

t. QOrphanages - nono.



-7 - | 117
2. Summer Camps - none

3. Institutions and Health Cases - none.

C. School=Feeding Program (SCH)

1. Day School Feeding: In rural areas of Guatemala, where over 64% of the
population live, 91.8% of children 7-13 ycars of age have not completed
primary education. The Government of Guatemala views this as a priori-
ty to be dealt with in as forceful a manner as resources permit. it is,
therefore, not surprising that the vast majority of the Education Minis-
try's budget is utilized to build schools, train teachers, and provide
the basic essential materials necessary to maintain a minirmun level of
instruction. However, as stated earlier in Scction L.1., the Government
of Guatemala is aware of the cut-back of PL 480 commodities for school
feeding & is now cooperating with CARE/Guatemala to develop an efficient
S5-year phase-over of all school feeding programs.

The four main objectives of the PL 480 Title 11 SCH nutrition feeding pro-
gram for 280,000 beneficiaries in Guatemala are:

a., To improve or maintain the health of the children.

b. To extend applied-nutrition education for these primary-school children
and their families.

c. To improve the learning efficiency and school performance.

d. To increase schoo! attendance and enrocllrent, and reduce the number
of drop-outs.

The program for FY 1977 will include 28C,C00 primary scheel children for
the nine school months. The program is in conjunction with the Ministry
of Education through the prirary schools located in every department of

Guatemala., For a more detailed listing of schocls, in gzographic areas,
please see Appendix A.

In FY 73 and FY 74, CARE and the Peace Corps began to experiment with a
pilot project in School District #56 (Dcprrtrent of Quezaltenango) to en-
courage the cultivation of both schocl and family gardens, initially, )
schools were included, and the Government of Guaterala provided the exclu-
sive use of six qualified teachers from the Departrent of Education to col-
laborate with the twe Pcace Corps Voluntecrs on this projoct. As of now,
and throughout FY 75 and FY 76, therc will be approxirately 40 Peace Corps
Volunteers in at least four departrents working exclusivaly in a largae-
scale atterpt to cultivate and utilize nore/school-grewn vegotables 2s a
supplement to the PL Lo0 Title 1l commeditics now biing progrermed. Plans
are to continue this program beyond FY 76 with new veluntecrs, whilc the
main objective is to develop 2 self-sustiining school-fecding program,

the educational component is also cxtended te the familics of the children
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and includes, besides nutrition education, education on child care
and the development of rural home 1ife.

For the present school-feeding program, a small fee is paid by those
students who are able to pay for the preparation - including condiments
and fuel costs - of the schocl lunch. Those students in municipalities
served by bread programs through contracts with commercial bakeries also
pay for the processing of the ingredients. Generally, this charge
amounts to one U.S. cent per two-ounce bread roll or bun,

Boarding Schools - none

D. Food for Work (FFW)

1.

The major objectives and goals of this FFW program are:

a. To introduce and improve consarvation and management techniques in the
Guatemalan Altiplano region, thereby providing more land for agricul-
tural production,

b. To increase land productivity and availability, thus bolstering indi-
vidual and community economic and consumption levels.

¢. To maintain the basic cultural patterns and ways of life of the indi-
genous population, while improving the quality of their life in the
afore-mentioned ways.

d, To improve the nutritional diet of the indigencus population while
also introducing elementsry putritional education into their lives.

The program for FY 1977 will include 1,000 families a month with an aver-
age family size of 5. Therefore, the actual number of beneficiaries will
be 5,000 each month for 12 months., These familties will be centered arcund
approximately 15 communitics in the western #ltiplanoc area of Guatemala,
which houses approximately 65% of the entire population and whare destruc-
tive erosion, exacerbated by poor land manageraent, znnually removes as
much as 34 tons of top 2nd sub-soil materials per hectare,

Obviously, the Government of Guaterdln counterpart agency, INAFOR, with
whom we are working on thic project, is wosl interosted in conserving
the land through referestation and land reciomation, They are concerned

that this totally rural population will scor run out of fresh water and
avallable land and that the people will then be forced to move into the
already over-populated urbar arcas. |{ we can help to stop some of this
continuous destruction of the land now, wi can improve the nutritiona]

status of the entirce country not just this year, but for many years to
come,

Currently approxionitely B0 Poace Corps voluatcors, teained in agricultural
practices are stationed in the coremnitivs and are working with Indian
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promotores in order to corganize work groups. The entire operation is
being coordinated by an agriculturalist who has llved in the area for
several years. A total of 77 different seoil conservation practices are
being taught to and employed by the participants,

Along with the programming of the PL 480 commodities, we are also attempt-
ing to provide nutritional education materials to the women of the com-
munities. Two Peace Corps volunteers are now involved with planning train-
ing classes which will distribute recipes for commodities a2s well as ins-
truct local women on elementary nutriticnal ideas. We haope to be able to
expand this aspect of the program in the future through the use of local
women as teachers.

CONTRIBUTIGNS TO PROGRAM

The Government of Guatemala provides-all inland transportation, warehousing
and personnel requirad to handle the distribution and storage of ail PL

480 Title 1t commodities. The government's contribution also includes
administrative costs incurraed by CARE in Guatemala and New York attribut~
able to the PL 480 Title Il provide 42% of the lIncaparinz formula for
every 58% in whole corn provided under both the PL 480 Title 1t MCH and

SCH programs, The approximate armounts are listed below for the MCH and

SCH programs contributions. These two programs are included in one
contract with the government of Guatermala. While the FFW prograr has

its own separate conatract,

The first listing deals only with the HCH and SCH programs.

1. Inland transportaticon, port-clearance
fees, and CARE administrative costs $ 271,384.00

2. Warehousing/perscnnel 792,63C.00
3. Food inputs {market price)

4,601,232 1bs. of tncaparina
at 25 cents per lk.) 1,150,308.00

TOTAL ‘ $ 2,214,322.00
The second listing deals only with the FFW program,

. Inland transportation, port-clearance
fees, and CARE adrinistrative costs 23,226,00

2. Warehousing/personnel 5,000.00

TOTAL 28,226,080
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OF GOG_CONTRIBUTIONS

MCH and SCH programs Total ' $ 2,214,322.00
FFW program Total 28,226.00

GRAND TOTAL OF GO& DISTRIBUTICN FY 75 2,242,548 ,00

Distributing Agency Corntribution

CARE receives contributions-in-kind from United States food manufacturers,
which are distributed in Guatemala to schocls and heatth institutions.,

Other Contributicns to Program

As previously mentioned, nominal charges are sometimes levied to cover the
cost of food preparation,

Various civic organizations, such as the Lions and Rotary Clubs, do contri-
bute oc¢gasionally tc the program by providing storage space.

NEW REQUIREMENTS

CARE remains vitally concerned with the effective coordination of all Go-
vernment of Guatemala's health-related programs. We will continue to work
with the Ministries of Health, Education and Dzfense, as well as the INAFQR
branch of the Ministry of Agriculture in trying to provide the most innova-
tive and coordinated program of nutritional supplementation availabie for
the people of Guatemaia. We arc also vitally concerned with working with
INCAP, an indigencus Guatemalsn and Central American nutritional orgzniza-
tion which has established its credentials through-out the world.

The result of all this coordination is scen in the ncw pilot program of the
Incaparina Program and also in the GOG's acceptonce of the S5-year phase-
over schedute in the school feeding program, Tho interest of the government
in providing the best nutrition cducation and the most nutritionally ade-
quate diet for thoir entire population is evident., And as can be seen in
Appendixes £ and F, whon CARE asked for a defimite statement for the phase-
over program, Wo sca this as 2 major break~fhrough and hope that this in-
tercst continucs to menifest itself,

The pilot pregrar of the Incaparina program for che MCH centers has enabled
the GOG to utilize » new institution - the Municipsl Pharmacy - for the sale
and distribution of "{ncaparira’, Additicral decumentation is needed before
specific staterwents as to the success of this speration can be made, however,
another method has heon tested for out-rench oo the community.
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CARE will continue the resz2arch bogur during the pilct program of the In-
caparina Froject and hopes to amass a sizable and accurate arount of know
ledge that can then be effcctively utilized in the evaluation and imple-
mentaticn of necuessary changes,

CARE also proposc: *¢ zonduct rocuarrch with the aid of INCAP into alter-
native focd produces that can be proigrammed inte the SCH feeding program,
The beginnincs oV twis offort car be seen through the ordering of soya
flour in FY 1970 in ~rder to crestc 2 nutritionally adequate and locally
availahlz product wnica the GOG can utilize in their SCH phase-over pro-
gram. hAay commodity cnanges necesszry for this program will be relayed
at 2 later date.

L and INCAF ar: 1's0) cooparating in the rescarch and trials with the
dy Lrop focker fuod extruding machine which ALD haes provided for a pe-
d of 30 wonthe. The enphasis of these trials is upon finding an in-
digencus, nutriticu: food produc: that can be processed locally and with
& mininus areont 2t overhead, The rosults of thesa trials will beneflt
not only Guatemaia ~ut also all ¢f Central America. We hepe to utilize
these results ir cur own MCH, SCk ard FFW progrems of course,

T

As has becn stated 'n wearller sccticns of the Prograrm Plans, we are also
awaiting additicral information ‘ror AID/W, corcerning the grant of 3 se-
cond Brady {rop Lcokaer, This couid also zreatly effect current feeding
program gians,

i H i3 a transiation of the Government of Guatemala's
; tagereni on the Nutrition Feoding Policy. We are excouraged by
the ircreas’ng inte-es. &no segrugation of the government in Nutrition
pianning »t the Richest lzvels, Spucifiv aspects of the program integrate
the VOLAG iavoiveron: in the G{G pleas., Cur objoectives are similar to
thairs, and we aro currently i touch with several memsers of the PRAM
commitroe, Wo hope [0 encourage this <oncern for advance planning as

much a3 pessibtlz and express sur intent to coordinate our activities

with theirs.

Statistics] Supplemant

b Maternai=Chila Health: (Ses A:xpendix E and F for contracts)

A, Numhor of - rhors: 28,000
B, Number of c¢hilipren 160,000

{rge © nd ancery:
L. Nurper o7 <rsers serve! cresared foods for consumption
in mostobh ¢ e zs aand nuts Ll vnal centers: 20,000

D. Nirber of porsons serves ~ulk commedities TorF heme con-
surption wi % supary.sicon cnrougn distribution enters:

108,000
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School Feeding {See Zgoendix F [or comirmic !

Number of Lnildren:

A. Primary Ichoois

V. Public 30000
2. Private: L, T00

B, Secondary Schools

1. Not applicabie
2. Mot applicable

. Boarding Schogls

. Not applicable

Other Child Feeding [Pre-3chool_and School Age!

1. Not applicable

Family Flanning

We estimate that thirty per cent of the mothers now participate in the

programs offering inzstructicr in family planning. We inciude optiomar

family planning inputs for our MCH Piliof Proieit in connection with “he
utilization of "Incaparina'’, These efforts am haing coordinated with

INCAP and the Ministry of Public Health.

Food for Work {See Apnendix & for contracs:
A, Number of workers raceiving food sach ~oni g L0060

B. Number of dependents for each worker: 4
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THEREFGRE, TwE NUMRE £ 5 iIN A DEFPARRTMENT COSRESPONDS SENERIL
RANK OF PUPULATION G vEK THAT
IS TAKENK IXTO CCGNSIDERATION.

\-1
IELETHMENT. PER CA21Ta INCOME IS ALSD A

THE GRAFPHS AND STATISTICS THAT FOLLOY WILL AL T - MORE CONIARETE EXAMiNATION OF o rf
CURRENT SITUATION N SouniTEMAL S GIVEH THT RESTXIUTIONS OF RIADS AND ~ASEMOLSE Tl oL -
AS MASY FEQPLL 2N TrT ¢ dwe

TiEs, CARE/GuaTemALA 1S CEC CATED TO PROVILING 80D 70
ECoNOmIC 5CAaLt GF THE GUATEMALAN ECUNCMY AS 05
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AAFE LG OF DEFARTMET
AS TD v n0MC
CCUIEST TG HIGHEST
RaTing TiracTmenT TouF lhgomE IwgREAS:

! bzagar L

2 £i Pipgreso 4.2

E SucwiTeEPECUEZ L7

L CUEIALTENANGS G4,

] ALiA Veraraz 4.7

6 SL TeTEw 4.8

7 RETLLHULCU 5.0

7 Jutiaea 5.0

8 ToTowrcaphn 5,

9 San MARCOS 5.2
16 CeiguimMuLa 3,32

4] JaLana 5,2
H Zaca=n 5.5
i CHIMALTENANGD 5.4
12 S.carerfeurz 5.8
| 2 Byg0 Veraraz 5.8
ba HUEMUETENANGC 6.2
i5 Ii Quigret £.2
L& Saia: 4 6 <
7 CounTemapa 7.5
| & S.u7~ Rosa 7 8
|G TECUINTLA 5.2
 HOTE: BASED ON THE AVERAGE INCTZASE 0F G308S INCOME ACCRODING T0 ~=:
Baweco peE CusaTemaL  Foor 126S < 1972 caiguLAaTions rounnu= 5 12
ACCauNT FOR THE GENERSL TENGENCY.
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APPENGIY  H

TO THANK YOU FOR THE MEET: 8 WE Afub oy Noragsr
TE-MINISTERS 07... AND... 4 TUEE O PLIASEURE fwooCimmk

3

MOST IMPORTANT POINTS COYOSED Iw CURY DLESQUETCE

I EXPLAINED 70 YOU THE PSIOFITIES ASSIGHED fy  7#:
THE YARIOUS BEMEFICIARIES OF JUR FEEDIND PROGRAM.
PRIORITIES HMAS ARISEM IN ! T 0OF THI Lafr Y Av/otE o3
YHE HIGH COST OF SAME, APFT 7! 2y Z8F A% FoLLOWS

THE HIGHEST PRIGRITY HAS BEFHL
AND LACTATING MOTHERS, Fooo-Foowory 15 ©
3CHDOL POPULATION AS THIKD.

TEYEN T3 L

oy

¢
f
TR

HILUKE
ON L1 D

It 15 To THE LAST GROUP,
ATTENTION IM CUR TALKS,
ING OF THE FIRST TWC GROUFT, !
SUBMIT TO US A LETTER ST ATING i
SCHCOL FEEDING OVER THE Foup

MEPRELY THE ZCHOOL
CARE pns xoT B
WAS AGREED
S OINTENTION T5

YEARGS .

BRI RS

T THAT
T RS
NERT

¥ou AND YOUR COLLEAGUES WEWE N
THAT THE CHILDREN PURCHAZES T
CiAL RESOURCES, AND THAT Th:s
'N THE ABOVE PARAGRAPH.

SGREZMENT THAT 7
HEIR FOOR AT SCHOOL
MOST VIABLE ALTERHAT!

GCOVERNMINT TO F!w
TH:T THE FPROGRIM
VIUS WAS THAT GUATE

SECAUSE OF THE INABILITY
NATION-WIDE BAS!S, IT WAS DIE
READY AREAS. THE GENERAL

ar TH

Speaktng For CARE, | crrs UROMAX [MUM COOPERAT D
WE DISCUSSED THE POSSIEiL{TY TuAT CARE IMPORT R
FOOD WHICH WOULD BE ACCE~TAZI £ TC B80TH THE Gougrwi

CHILDREN.

DueE TO THEZ AGRICULTURAL TRANS!TICH To BE UANRERIOPF
6F AGRICULTURE REQUESTED THAT THE GOVERNMENT AZSHH

S121iITY DURING THE FIRST ¥oiw, TENTATIVELY, THE
FIRST YEAT .t it isaressncannansan
SECOND YEAR couwvucosacsncs
THIRD YEAK.
FOURTH YEAR.
FIFTH YE“R!ﬁnomar-cclﬂv)ﬂ.f‘y"ub’n .
THe VYice-MiniISTER oF Epuray:
WITH A LIST OF THE AREAS WK1

PEOCMISED To FURW!TH
BE GIVER R

N

CH O WILL

i ToRU S

N N

cod @R T 8. rou-

L I R O N B R

1cb

EowTH OYOUR CCLLEACUES, THE
46 HIRSUMDER 4 RETUME OF
worrn STATES GovEnuMEMT To
'Y ONEED TO ASSIGN THESE
LTy OF COMMADITIES AND/OR

TEI-SCHOOL AGE AND PREGHANT
TECOND PRIGRITY, AMD TR

T O WHICH WE GAVE SPECTAL
TUCTED TO REDUCE THE F i

ATEMELAN GOVERMMENT WOULD

o

FE

RIS TIVELY ASSUME THE COST 4GF
500 BE UNREALISTIC TO EXPECT
PN VI EW OF THEIR LACK OF FINANe
YE O OWSULLD BE THE ONE QUTLINED

Soa

FEEDING PROGRAM ON &
Wil BE ABDRESSED TG THE HMOST
C1TY WOULD BE EXSLULED,

Mo

T TURING THI S PHASE~QVWER, AMND
¢ THEFIR CONVERSION [NTT A

ofr GUATEMALA AND THE SCHOOL

W%

T

MEYT YEAR, THE VicE-MIN:sTER
F4F MINIMUM POSSIBLE RESPON
FOLL3WING PLAN WAS FORMULATED:

I3

coeae HOB
ce 30%
.. BO%
R ;1174
oo, 100%

THE MiDDLE OF THIS MONTH
iy £33 WELL AS THE ITHKERARY

By

-+
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OF THEIR INCORPORATION INTO THE PROGRAHM.

PLEASE ALLOW ME TO EMPHASIZE THAT THE SUBMISSION OF THE LETTER HEHT I ONED ABOVE,
WHEREBY THE GOVERNMENT WILL STATE I1TS INTENTIGON OF ASSUMING RESPONSIBILITY FOR THE
FEEDING PROGRAM |N THE MANNER DISCUSSED, 15 OF THE UTMOST IMPORTANCE. THE PRESENTA-
THON OF THIS LETTER S A REQUIREMENT WHICH MuyST 8E FULFILLED B8Y LARE WHEN PLACING AN
ORDER FOR COMMODITIES FOR THE FORTHCOMING YEAR,

AGAkN, LET ME ASSUME YOU OF OUR CONTINUED COOPERATION DURING THIS PHASE=QWER PERIOD.

RESFECTFULLY YOURS,

(S1aNED)
WitLiam F, Saias
OetrecTor ofF LCARE

LETTER ADDRESSED To VicE=MinISTERS oF EpucaTion, HeaLThH & AGRICULTURE
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APPENDIX €

Feanuary |1, 1975

Weiriam F. Savas
Director oF CARE
GUATEMALA

Dear Str:

IN ACCORDANCE WITH CUR ODISCUSSIONS, ESPECIALLY DLRIMG THE MEETING HELD ON
OcToBeR 20 o0F LAST YEAR IN WHICH THE ViCEMInNISTERS oF HEALTH AND AGRICULTURE
PARTICIPATED, THE CONCLUSIONS WERE THE FOLLOWIHG?

1T IS THE INTEREST GF THIS OFFICE !N THE MEASURE OF THE BUBGET'S AvaIL-
ABILITY AND !N CONFORMANCE WiTH THE POLICY 0F THE GOVERNMENT OF tNCREAS-
§NG THE PRODBUCTION OF BASIC GRAINS, TO ABSORE THE SCHOOL FEEDING PROGRAM
GRADUALLY, BEGINNiNG THE PRESENT SCHOOLAR PEREOD.

IT 1S CONSIDERED FEASIBLE THE PERCENTAGES STATED IN ITEM 5 OF YOUR LETTER
paTeED NovemBeER 6, 9374,

THAT ThE MINISTRY 'S IN AGREEMENT w1 TH THE 2usoLuUTiON oF INCAP, InN RELA
TIOoN TG THE AGRICULTURAL PRODUCTS THAT {ARL can PROVIDE IN THE FUTURE
FOR CONVERSION !NTO FO0GO, ACCURDING TO THE SPECIFICATIONS THAT INCAP
RECOMMENDS.

SINCERELY YOURS,

(Si1GNED)
Lic, Riganon PeENa PinTo
Vice-Minyiten oF EDUCAT:ON
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APFEMDIX T
EXCERPTS FROM A LZTTER WRITTEN 5Y DS, JUA T, AGUILAT
TO THE JOL T s#I2i3VERTAL CoMMITTED - MAY 22, 1475

THE KEDUCTIOY 0F Tur 0. paeprszo o 1876 wil. i ECT TaiS CR05 AM AW w oL RESAIN
A% FOLLOWS:

BENEF (ZIARIES TOTRL FO00 PEQUISEMENT S YIAL Pl DS,/ M T - BINERILIARY
'45, 000 {CARE} TLi20, 7600 L
L0, 000 (CARE /CovennMenT) Husw Pagpuct

3. IMPLEMENTAT:GN Program '""lgv PrzapucT’!

Tuis rROG2AM WoULD £OYE" Taf 50,000 BsugrFicioi i MENTIONLDD AET
THE OPPOGRTUNITY ¢ DEVELNDF UTHIR TYPEI oF L 3CA. .Y PRODUCED FOOL
LY HANGLED AND CiSTRiBUTID AKRD w228 13 3F HafG= KT oTiVvE CORTEST,

CARE 4as OFFERZD, AS SOCCIFIC <SLF FGR Tw's ~u-2238, 500,000 rounps oF sSove: sLgus
{(MruLL FAT'').

THIS GQUANTITY OF COMMOGETIES #1uS THE QUANT TY THAT THE GOVERNMENT WwOLLD mAVE TO
FROVIDE WOULD PERMIT THE INMITIZTION QF A T1L3T PROGAAM TO S20C0UNE SEVERAL TYZES
OF FOODS FOR USE N THE SCHOOL TENGRAM DURiNG *RE 376 SCrOGL YEAR,

SEVERAL FOOD P20RUCTS C % BE PREZARED IN TH'S PiiGT PROG AM SUCH &5 COOKIES, FhAd-

CAKES AND FLOUR FOR THE PREPASATION OF "aTorss', BECAUSE OF CESTS, 1T 1§ CONSIDES

IMG ONLY THE P50QUCT!On OF TPZ 1 4ST TWO, L8NG 17 IN THE FUTJRE T~ GoVvZANMENT 1§

VILLING TO CONTRIBUTE +ITH A0D' TIONAL 24w METEZdlAL, THE CCOKIES N BE ~§g

ALS0., THE FLOUR FOR THE 7<Z~ 22:T1aN 0F "aTer7s' 15 TRE F2aMuLs Trat [MCAP -0

FREFARED BY THE GENERtC waME oF Mi:-Soy »Np ThaT CURRENTLY 'S BE. NG FRODU
)

BoLtvia. THIS FORMULA 1S OGN THE BASIS OF co=n, save rFiouar {VFPute sat! V-
TAMINGS, TwWo GLASSES 0F This '"ToLs! {asirexiMaATELY 60 3ZRAMS) WiLl Frovicie 10
A

GRAMS OF PROTEIN AND 280 CALCT!ZS IN THE NOR=al CIET QF ¢ SCHOCL

To SUPFLEMENT THE 0 €7 of 40, 000 cHiLoren wiTe AQ GRAMS OF FOOD 7E= LAY, AFRA0X!-
MATELY WE NEED CAILY THE FOLLOW NGI

Cosw 7 Qu-staiege
SuGs < 27 QU wTaLES
Scy Mok '6 Qu nTaLES
ViTamivs 5 Poungs (: PE (UETZALES)

OF THIS PRODULCTS THE SoYa  wWouLt BE fzov:ipet 8y CARE, THE SCvESNMENT WOULD PROVIDE
THE CORN, SUGAR &ND VITAMINS.

I ADBITION TH THE ABDVE MENTIONSD PFOTUCTS,
AGDITIONAL CNSTS A4D LTEVWELGP TRE INJTIAL NERASTIUCTYSr .,
HMUST BE (QONSIrmERED?

PrysicaL 7 .01y
ADciTror . »




PERSONNEL
TrReNSPORIAT I ON
Fuey

ALL THESE 1TEMS COULD BE DISCULSSED MORE DEIPLY i1k TAE “UYTUKE 1T THE GOVERNMENT
GECIDES TO ACCERT THIS FROPDSAL.

INCAP wWoULD BE WILLING Tg COLLABORATE wW: "k THE GovEsNmfr. 7 GUATEMALA, OFFER-

ING THE TECHNOLOGY THAT 1T HAS DEVELG . MoWEWEC, 1% €0.Ln MO OFFER ITS Pi=

LOT PLANT To SET UP THE FACTORY, BOCAUST THE LBA0F IS YEOY LiMi“EG, AND THERE

E &F THT RAW M&TER: 4. ki PROCESSED PRODUCTS.
i

IS NOT SUFFICIENT AREA FOR THT S$TORLG
[N GENERAL TERMS, [T HAS BEIHG CLLTULATED THAT (T WoLLD #Er: AN AREA {COVERED
GALLEY) SIMILAR TO THE ACTUAL nLanT (400 M ).
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APPENDIX E 1. 13

TRAMSLAT  GM OF INCAPARIrA LONTRALT

IN THE c17y oF GUATEMALA, ON Tuni F 3T DAY OF JULY OF NINETEEN HUNDRED SEVENTY FCUR,
APPEAR, FOR ONE parT, Doctor Juii> Castitio SiNtes:or, 53 YEATS GF AGE, MARRIED,
GUATEMALAN, OF THis RESIDENCI; -~o Licewceape Jous: LameodT Rooii, %3 YEARS OF AGE,
MARRIED, GUATEMALAN, OF THIS HIsi0IACE, WHO ACT I8 THE!R FOSIT:ONS £5 MiNiSTERS OF
PusLic HEALTH amo FINANCE, SESPEZ" vELY, AND CAECIT THEIR POSITIONS WiTH GOVERNMENT
AGREEMENTS OF THEIR APPOINTMINTG, 8.7 CaTED Jury |, 19784, 482 A5 REPRESENTATIVES OF
THE GOVERNMENT 0fF GUATEMAL~: AN 0% Tt 0ThHER PrsT, InGENIE%0 Ramiro Castitio, 4C
YEARS OF AGE, HMARTRIED, GuATEmALS wF ThHi1S RESITENTE WHC 0TS N RIS FOSITION AS
PRESIDENT of AL imMENTpS, S.A,/Cantear Distaisuicors {wHiCH IN THE BODY OF THIS £OCU-
MENT WILL BE CALLED StMrLy VALIMESTOS, S.A.M): sup Ma. WitL1am Fzecemie Savas, 532
YEARS OF AGE, MARIIED, COF ¢'&2Tn 2v7 1 cAn NAT-3NaLi Ty, Passcoar Mumees 2973454, orf
RESIDENCE AT 10a. Avewnios 14=5%, Zowc 4, Su.temsais CiTy, C1RECTOR, WHO APPEARS ON
BEHALF AND REPRESENTATION 0F THE C 0 ERATIVE F0F AMERICAN RELITEF EVERYWHERE {WH(CH

IR THE BODY OF TH!S DOCUMIHT wi.o 20 CALLED SiMrLy "CARE'), £RED!TING SUCH FOSiTION
BY AN APPOINTMENT 155UED 8y Me. “pvw L Gorrio, Exscutive DimecTon ofF CARE, Inwnc.,
DATED AuGUsT 7, 1572. THE »2aTIZ7 HETETO AGREES YO 3iGN THE CONTRACT CONTAINED 1IN

THE FOLLOWING TEIMS:

FIRST: CARE wiLL T°Y To 287, (N BY CONATION FROM THE UNITEC STATES GOVESNMENT
APPROXIMATELY FIVE HUNDZED THOUS ML (EOG,DOO) FOUNDS OF BAGGED WHOLE COXN FOR THE
SUBSEQUENT MANUFACTURE ofF “INcs camina'', FOn DISTEIZUTION FREE OF COST, AY CL&ST, a7
PARTIAL SUBSIDY, ORf OTHEAW!SE, T2 "PE-SCHOOL CHILDIEN AND PIEGNANT AND LACTATING HOTH«
ERS, tN THE MaTernar-CHicg HeErneT= po FaMmiey PROGR:EMS,

SECOND : THtS DOMATION KA$ » “QTAL ESTIMATED VALUE OF TriRTY THIEE THOUSANC
uETZALES (Q.33,000.00), wwick CoiiuS-oNES To (.C.066 PER FOUND AT THE LOCAL MAYKET
PRICE, CORRESFONDING To AFPROX!MLTELY S87 OF THE TuTalL FiOGRAM VALUE. TrESE VILUES
ARE ACCEPTED THROUGH SERTEMBER |3 =F THE CURRENT Yi R,

THIRD: CARE wiLL MAKE [YESY EFFORT TO 0OBTA:N FROM TrE Uni1Tel STtateEs GovEaw-
MENT THE QUANTITY OF COMMODITY INCOICATED (N THE F1-sT CLAUSE OF THIS DOCUMENT, AND

ARRANGE FOR SHIPHENT T¢ GuaTeMara, THE GoveawMENT of GUATEMALA WiLL NOT SSSERT ANY
cLAatMS AGAINST CARE Feo LESS 00 ZAMAGE OF THE COMMOUITY ITHVOLVED IN Thi3 “R0GRAM,
WHEN THE CAUSES OF THE FAILUSE 70 ~aAr DELIYERY aRf sEvone CARE's rCownTaroL.

FOURTH : CARE Wity rFroviDE G .3DE 2 CORN, iN ACCORDAMCE WITH THE CLASSIFICATION
AND SPECIFICATIONS OF ToE UN1TEC 37.TEs DErARTMENT o0fF AGRICULTUTE, WiTh A FOSSiBILITY
OF 3-To-4% OF BROKEN CORN AND FOEIGH MATTER AND WITH THE HECESSA Y CONDITIONS FOR
THE MANUFACTURE OF ‘INcaraziua', LIMEMTOS, S.A. coMMITS ITSELF TO ACCEPT TRE CORN
WHICH MEETS THE ABOVE=MENTIONED STINDAYDS, AND WiLL GELIVES THE '"'Incaractina'’ 'N aC-
CORDANCE WITH THE CONCITIONS ESTASLiSHED 1k CLAUSE SEVENTEENTH, FPATAGIARPH A,

FiFTH: CARE wiLL THANMSFED THE COMMOCITY T2 THE GOVE/NMEKT OF GUATEMALA AT THE
END OF SHIP'S TACKLE, AT THE PORT 2. nosT¥S OF GuaTemara. THE GOVERNMENT OF GUATEMALA
FROM THEN ON, WILL 8E ENTIUSTED W!Tn THRE PHYSICAL DsSTRIBUTION OF SamME in GuaTemarz.
For THis ProOJECT CARE WIiLL RECEIVE ThE CORN FRoM FIGUA (THE mRAT1L#0AD) in GUATEMALA
CiTy AND WILL MAKE THE NECESSATY SR ANGSMENTS Fn? *HE TRANSPOATATION OF SAME TQ THE
ALIMENTOS, S.A. racTory, AT Kitomz-z2 lud ox Twe San José Piwucs Roap. The Goverw-
MENT oF GuaTemarLa witL RETusN vo CA3E ANy PART ©F THE COMMOCITY THAT HAS NOT BEEN



UTILIZED AT THE BATE TeA THS FETNMER T oF Toar fhyyen
PART OF THE COMMOU 7Y MENTI 5MFQ YHIS oY RALT,

THE 2i1STRiBUTION N DUATEMA. R VI 3%
tnG CARE, wHo Wity RESioe - LEOTHE 0
AMD WILL BE DAOKFE th Cicii ooz i TH T

510N oF MeTeRnaL, fiv
SELVICES, N ACLaRTANC
S1ATH: Pn
THE CCMNTRACT, 4S5
MODITY FROM THE UniTED
FOLLOWING:

U RE
WE

i

A} THE GovZpNMENT of
Crt ! TIES FOR THE H

Sami it N GUATE#M:

TEMALA AT ALL
ULT'MATE DISTBUT

T I ME

al TrHE PORT AND THANS
EME=aUT ONQMOUS 28

5
OFcnEes nwumMBER 15-6
SIBLF FOR THE TRan

Guatemar s CiTy.

Mo PART COF TwE
IMPORTED Yo THE
BY ANY PERSON.

CoM

Un

THE GOVERNMENT
SUBMIT NERPORTS AS

e

£} Tur GOVERNMENT oOF

FUNDS COERESPONDIN
RESULT HROUGH HMEG
0OF THE COMMODITIES
AGRETMENT. THE M
FERAGE OR DAMAGES

TRANSFORTED N THE
WHEN THESE LOSSES

ASSOC:ATED Wi TH TH
SES OR DAMAGES CCC
SEVENTH: Tae Guv
SELECTION AND APPOINTM
TIES REFERRED TO N TH

CGHTH The DEV
MENT oF NUTRITION OF T
ITS PLANS AND OQBJECTIV
TIVES.

MENTH : THE Fay

LD

vtk (fHFMIF!

Avup ! <A iF '
E oW1 - "ot tnmhon DBJEOTI S
oo N Y ENCE W TH T
s T GMUEDR MR OTH
Svarre L TRE foveone
e
Fig 7w ey : %
SHUL UG B TaL LG A
LA, il o ol oA

TATES REQUINES From DARE any

STAVES CUITI{ZENG REFPRESENT=

[rON PROGRAM IS 1H OPERATICH,
or MutmiTien aF THE Dowvi-

g RpMipiSTRATION Hean Tw

s, REGULATIGNS
SEEX TO J9BTAIN

fTEMAL

AND TERMI OF
THE COM~-
o THE

A

AELNES

8F PAQGVIOED, FIGPER FhA
rOTHE CoRy v TaE Mlhuoa-
THELT MATMTENAMOE N GUie

s, n B % URDER TO ASSURE YHER

L8 EE R BN i e thAINE S,

QL TAT G PARGDS GEMBERED &Y Y 0 E PNVITIES - AUTONOMOU:,

GES =171 2 - Wil BE pBSODEED P CONEDIMANCE WITH CGNGRESS
e, AT The Goveamwin T oF GUATEMALA WILL BE RESZON~
SIPORTAT:OF F THEI CORN FROM THE T uiToM&' PORT WANREHOUSES TO
sEREAT TR, LARD Wil BE mESPOY 2.7, AS STATED wn CLause FirTH.
MODYT £E THZ DUsTRIBUTION (1 GUATEMALA, WILL #F RE-

ITED G707 TEARITORIES,y €+ PO3SESSIOHS, IN ANY FURM 0P

GUATEMAT & Wi LL MAIHTAIN ADECUATE
reEQuUESTEn By CARE,
GuaTeEMia ~asMITS

TSELF 70 RE:IM3Z
FILIERAGE 2R S
COMMITTER BY

G ]
LiGoWY

T30 DAMGOE

aGEHTS

WAL USED FOR PURPOSES OTHER “H W
FEETRY aF Fuaurc HEALTH Wile @# 2
THE T Moy To THEE COMMODI " E3

FYCORDS OF DISTRIBUTIOGN AND

vase CARE THE AMOUNT GOF

T THE CCHMMOD!THIES THAT MAY
9F SAME, 0OR BECAUSE PART
THOSE PROGLRAMMEDR [N THE
OHS!BLE FOR LOSSES,

MHILE THESE ARE BEING

e SN

JRONVERICEE D STORED AN RECDIFLENY INSTITUTIONS, AS WELL 25
DR UAMAGEE di CUSTOMS 00 19 SYSTEMS OF TRANSPORTATION

Foveanag;

SxcreTioNs Wit
“AUSES OF FORCE ™MAJEW

£

2

T

T i

R

THOSE CASES WHERE THE LS =

=~
I

ERNMEY T 2F Gus TEMALA AGREES TH:-

ENT QF 42 £.4:7°P'NG BROKERS FGo T
£ PRESENT CoNTRACT,

ELOPHMEYNY §F THE P20507AM WILL BFT7
HE Thiyiotor ofF MaTeamaL, SH:iwo ap
ES, AND Wil 3% COGADINATED ANT
MEKT &0 HY OTHER EIONGMIC AST I

TRRE WILL ARRANGE

FOR THE

FENSPORTATIQM OF THE COMMOD! -~

¥ RESPONSiBILITY &F THE DEPaART-
©oFavily HEALTH, ACCORDINS TC

suiEaviseEDs BY CAPE REPresswTa~

“raT TrE GOVERNMENT oF Gua-



]

N gt
AL

TEMALA MUST EFFECT iN ACCOS E
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D) ALTMENTOS, S.A, wilL PORIQOIC L ¢ (HEDRM THE o s oewn L8R
ON THE QUANT;TY 3F Conw g FRE MANUFTAL TURE O i PML T NG
THE QUANTITY N STOCHR ARG £ Ui VES R oTHYE TAM, U3 ING MUTUALLYe

AG VEELD FORMS.

Ed OALIMENTOS, S.A. WilL APFLY .75 2uusr ¢OSTERN OF MOnTii, .7 apd YEAD TG IDENTICY
ERACH LCGT OF MANUFACTURESL T a9 .7

in Doause
OF NINMETY OAYS
oF GgsTeMel 0 1T iTE: FACTORY, LOCATED

[T o E WHGLE MATZE 1D OF

F}  ALIMENTOS, S.A. commiTs 78t
FIGHTEENTH WITHIN A MIBIMuM 2570 O
AFTER RECEIFT OF CGAN Fr O+ T4f L5 inw
AT KILOMETER I4% oN THE Scu 0537 "ol Foan, 1F 6w
ACEGUATE QUALITY Fo@ Tug +aNirar —ouf ar "lucaraminn

G, ALIMENTOS, S.A. wiLt 7oy boo
ARR IVE ON TIME 8 GUATEMELA.

EIGHTEENTH: AL ITMERTOS, 5.4 w o crceivE FooM DAPE, 7THicus- THE MinisTRY OF PyBe

£ FEALTH, THE GONATED CORN AND, '@ FXOHANGE, WitL DELITUCS 7. THE MINISTaRY of Puna
¢ HearTH 206,200 POUNDS, fQuiVoire? TJ THE GONATIGN viLwe (.. 53,000,00} a1 ©,0.16
PER FOUKD, ACCORDING TO AMD UNUEL THE CAMDITIONS FOLEVIGUS. Y STATED M THE AGREEMENT
ecTween IMCAP anp ALIMENTOS, S, A, frnoremonT DATED Mey b )

St

—

MINETEENTH: THE 1NCOME T2 THE LOGCAL HEALTH SERVICES RESCIVED FROM THE 5ALE CF
CHINCARARINA'Y AT THE RBOVE-MENTIOAEL SNICLES, WiLL BE CHANHFLTZ N THE FOLLOW!HG MANe

MER:

-
—
¥

A}l ACMINISTRATIVE ASPECTS ®

OMIHISTRATHYE €£0658T {0, 0] PER POUND ©F WHaOLE
MAIZE, THEREFORE EQuaL To 7 FHOUSEND QUETZALES ‘1, 5,000.00). FavepLE IN
ONE INSTALLMENT T0 CARE wv t45E MiNieTay o7 Pypiic Hr~oTH oN/BEFORE THE Fif-
TEENTH DAY oF FEBiUSRY, #is¢TCin HUNDRED SEVENTY F Wi,

T4

Yo CARE wiyLL RECEIVE AS A4 FiXEd

Ty

2, CARE wiLL ALSO RECEIVE Fal™ 5 CENTAVG PER “QUNME OF W/ GLE MAIZE, ELUIVALENT,
THEREFORE, TO TWG THOISANT © ¢ HUHCRED QuUETZALES .0.7,500.00), To €outf
THE PusLic HEALTH INST ™47 :0m% INyDLVED 14 THIS FRY.FCT WiTH THE WNECESSARY
MATERIALS NEEDED {OR THE FPEUVCSEMENT OF SAME, FAYad: . N ONE INSTALLMENT BY
THE MiNtsTaY oF PumLic Mg wiTHIN THIRTY Days ¢ 0 THE EFFECTIVE DATE oF
THIS CONTRACT. '

8) PACKING ANS UISTRIBUTION 9F Coumoniiics

f. ALIMENTOS, S.A, witL cHazws THE sur oF Q.0,02 PEF :00MD FOR PACKAGING W
ONE~FOUND BAGS,

1

THis PACKAGE oF "INCAPARINAY HAS BEON SUBSIDIZED AND [ 5 0ulFD WITH RAW MATERIALS
FURN!SHEG BY USAID turouex CALE {IARE svMpoL ).
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2. CARE wiLL RECEIVE AS A FIXEZ COST £0R DISTRIBUTION oF THE "IncaraninNa'l To
THE CEFPARTMENTAL WAREHOUSES THE sMOUNT DF HALF A CENTAVO PER FOUND, WHICH
IS EQUIVALENT TO ONE THOUSAND SEVEN HUNDRED E!GHTY ONE GuETZALES (Q.1,781,00).

3. THE REMAINING FUNDS, AFTER THE ABOUE~MENTIONEC OBLIGAT|ONS HAVE BEEN FUL=
FILLED, WiLL BE UTILIZED IN THE ADMINISTRATION OF CELIVESIES TO THE HEALTH
CENTERS, IN A QUANTITY WHICH 1S NGT 70 EXCEED 25:; TO COVER THE COSTS OF
DAMAGED '""INCAPARINA'YY AND TO SUBSI0ITE THE SALE OF ""IncirariNA'" UNDER THE

STATED PRIiCE oF Q.0,'2 FER FOUND 70 [HE BENEFICIARIES SELECTEC THROUGH THE
HEALTH CENTERS.

TWENMTIETH : THE CURATICN 07 THIS CONTRACT wWiLi BE OF TWELVE MONTHS, FROM THE
FIRST oF Jury, 1974 THRGUGH THE THIATIETH oF Jung, 1375, TH:§ FcR:oC CAN BE EXTEND-
EL FOX EQUAL, SHORTER OR LOKNGER PEARIODS, wWiT# THE MUTUAL AGREEMENT OF THE ZPART!C(=
PANTS, UNLESS THE COMMOGITY STATED IN TH!T CONTRACT IS WOT CELIVERED To ALIMENTOS,
S.A., LOCATED AT KILOMETER 4= 3N THE Roar To SAn JOSE PinuLA, IN WHICK CASE TFHIS
CONTRACT WILL HZVE NO EFFECT 22 WiLl 8E VALEZ ONLY FOT THE GUANTITY OF WHOLE MAZE
DELIVERED F210R TO THE FIFTEINTH OF SE-TEmacx, 1974,

THENTY-FiRST: THE "IncaraAniNa'' DELIVERED TO THE Mik1STay oF Pugtic HeaLTH gy ALIMEN.
TOS, S.A, WILL BE UTILIZED FO0Y TS COMTLEMENTARY FEEDI!NG PIOGRAMS AND, SPECIFICALLY,
FOR THE NUTRITION OF THE MATEZANAL=CHILD FOPULATION AT R18X.

TWENTY-SECOND: THE MiNISTRY 0F PUBLIC HEALTH WILL AUTHORIZE 1TSS SERVICES TO D15~
TRIBUTE "INCAPARINA'" FREE OF COST, AT COST, 0% AT A FARTI{AL SUBSIDY, NOT TO EXCEEC
Q.0.12 PER POUND, TO THE RECIPIENTS FREVIOUSLY !NCICATED, ACCORCEING TO THE SPECIFIC

CASES.

TWENTY.THIRD: Fo0R THE EFFECTS OF THE PRESENT CONTAACT, CARE wiiLL ENJOY THE EXONERA~-
TIONS ESTABLISHEC sN Lecista~ive DECREE NumBIR 1£-82, paTeD ArmiL 28, 1869, 1N 7ThHE
MANNER STATEC N THE same Decrec,

TWENTY FOURTH: Fox: LEGAL EFFECCTS, THE PREIENT CONTRACT MUST BE APCROVEL BY GOVEANMENT
Decnee.
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In FAITH oF WwHicH, 1T 15 RCCEPTER, RATIFIED ang DULY SIGRED BY THGSE WHO INTERVENE.

ACCEPTED BY:

D, JuLto Casticeo SinteaLD? L. JinGE LAMPORT Ronil
MINISTER OF PU3LIC HEALTH Mo {STER OF FINANCE
WitLiam FREDERIC SaLAs g Famiro CasTiLio

BIRECTOR FRESIDENT
CARE -GUATEHALA N IMENTOS, 5.A.
ADDENMDUM: THIS CONTRACT HAS BEEK SIGNED iN THE £|T¥ oF GUATEMALA, ON THE

FourTw DAY OF Cctoser, 1974, BUT ITS EFFECT WilLL BE RETRCACTIVE TO THE FIRST DAY OF
JuLy, 1974, A3 SHoWN IN THE INTRODULTION,
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APPENDIX E  Hi,

TRANSLATIONM
ADEMDUM TG CONTRACT DATED JULY !, 1974,
WHEREBY CARE WILL OBTAIXN THE DONATIOM OF WHMOLE CORE
FOR MATERMAL-CHILD AND FAMILY PROTECTIOM PROGRAMS

I THE ciTY oF GUATEMALA, ON THE EIGHTEENTH DAY OF FEBRUARY, NINETEEN HUNDRED SEVENTY
FIVE, APPEAR, FoR ONE PaRT, DocTton JurLto Cis~itLo SiNiBALDI, 53 YEARS OF AGE, MARRIED
GUATEMALAN, OF TH!S RESIGCENCE:; AMD LICENC:acs JoRGE LAMFonT Ropit, 43 YEARS OF AGE,
MARRIED, GUATEMALAN, OF THIS RESIDENCE: WHO ACT IN THEIS POS:TIONS AS MINISTERS OF
PusLic HeaLTw anD Soctal AssisTANCE An0 Pugt1C FINANCE RESPECTIVELY, AND CAEDIT THEIR
POSITIONS WITH GOVERNMENT AGREEMENTS OF THE+R APPOINTMENTS DATEG JuLy |, 1974, AND as
REPRESENTATIVES OF THE GOVENNMENT oF GuaTemara. ON THE OTHER PART, INGENIERO Ramiro
CasSTILLO, 40 YEARS OF AGE, MARRIED, GUATEMALAN, OF THIS XESIDENCE, WHO ACTS IN HIS
POSITION AS PRESIDENT oF ALimMeENTOS, S.A./Cenrzal Distaieurnora (wWr!Cr N THE BOCY OF
THIS DOCUMENT WILL BE CALLEC SiMPLY VAL IMENT2S, S.ALM); 2ND MiISTER WiLLiamM FRECERIC
SALAS, 54 YEARS OF AGE, MARRIED, OF NoRTH AMERICAN NATICNALITY, PASSPORT NUMBER
21771350, of RESIDENCE AT [Ca., AveNioa 14-52, Zowne 14, Guatemara CiTy, DriRecTOR, WHO
APPEARS ON BEHALF AND REPRESENTATION OF THE LOOFPERATIVE ©of AMERICAN RELVEF EvEry-
WHERE {WHICH IN THE 800Y OF TAIS DOCUMENT WiLL BE CALLEC SimpLy "'CARE"}, CRECITING
SUCH FPOS!TIOK BY AN APPOINTMENT ISSUED BY =13TErR Frank L. Gorrsyo, Executive Dizccror
oF CARE, INc., DATED AugusT 7, 872, THEY AGREE TO SIGM THE CONTRACT CONTAINEC IN
THE FOLLOWING TERMS:

FIRST: THE PARTIES HERETO AGREE TO0 ISSUE THI5 ADDENDUM 1IN ORCER TC EXPECITE
THE PROCEDURES FOR THE IMPLEMENTATION OF THE ORIGINAL CCONTRACT,

SECOND : THE GOVERMMENT OF GUATEHALS W:LL PROVICE ALIMENTOS, S.A, THE S$TANMP
AND ANY OTHER {1TEMS NECESSASRY FOR PURPOSES OF 1DENTIFYING TrE lkCAPARiHA AS BEING
DISTRiBUTEG BY THE MATionaL FEEGING PRoGRAm oF THE MinisTay ofF PUBLIC HEALTH AND
Socral ASSISTANCE,

INCAP ~MUST FUINISH ALL

S!
ceLiveren 8Y CARE 1o ALt -

THIRD: WiTHIN TEN 0AY3 FNOM RECE!TT OF COAN SAMPL
PARTIES INVOLVED WITH A WRITTEN ANALYS!S GF THE CORN TO 8

MENTOS, S.A. FOR THE MANUFACTURE OF Incarzatna,

m m

FOURTH: AFTER POSITIVE ANALYSIS RESULTS MAYE BEEN OBTAtNED From INCAP, ALiHen-
ToS, S.A, WiLL RECEIVE From CATE AN INITIAL AMOUNT OF AF AOX|HATELY Twi THOUSANC
(2,000) QUINTALS OF COARN FO25 PROCESSING. !F, UPON COMTLETION OF THIS PROCESSING,
RESULTS ARE SATISFACFOARY TO ALL DPARTIES, THE PROGIAM Witl CONTINUE UNDER THE TERMS

OF THIS ACDENCUM WHICH WiLL APPLY TO ANY AMGOUNT CF CORN wH'Zr CARE mMiy QBTAIN &S &
DONATION, WITHIN THE TERMS ~%0 DURATION CF THE DREIGINAL CONTHACT OR ANY EXTENSIONS
TG SAME,

FIFTH: [N THE PROCSSS ING OF CORN, ALIMENTOS, S.A. wWiLL: #) SET ASIDE ALL
BROKEN COGRN TO DETERMINE THE . MOURT OF €04 ih GOOC CONZITION DELiVEREC 8Y CARE,
B) PACK ALL BROKEN CORN ANT EXCHANGE !T ¥on GOOL=QUALITY COYN WITH MANUFACTURERS OF

ANIMAL FOOD CONCENTRATES, C) CONSIGER THE ~CLITION OF THESE TWC CELIVERIES OF G0O0C-
QUAL ITY CORN AS THE TOTAL QUAKTITY OF CC0rk AfCEIVEC Fiom CARE FrCn THE HMANUF ACTURE
OF INCAPARINA, ©) tnFoaM CARE ABOUT THE [ FEiENCE BITWEEN THE AMOUNT GOF CORN | M=
PORTED FROM THE UNITED STa7ES OF AMES:ICA &x> THE AMOUNT USABLE FO3 THE PROCUCTiON OF
INCAPARINA, AS HEREIN INDICATED, THE DIFFETINCE Wiil BF BOTNE SOLELY AND EXCLUS!IVE=



Ly ey CARE, WHO WiLL HANDLE !T ACCORDING TO 1TSS N

SIXTH:
EQUIVALENT TO THE NET AMOUNT ¢F

USABLE CORN,

ALiMENTOS, S.8, wWilL neELivwER To DARE 71w
IW ACLOEN NI
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"ERMLL. "RCCEDURES,

"

PMCEPARINA POUNCAGE WHICH !S
wWiTH CLAUSE E1GHTEENTH AND

CLause NINETEENTH, SECTio, B.i, 0F THE CRUIGINAL CCNTHIIT, &5 STIPULATED |N THE FREV! =
CUS PARAGRAPH, AND WITH!N SEVEM WORKING DAYS FROM RECII ST OF THE iNITIAL CORN OR ANY
SUBSEQUENT DELIVERIES MADE ON THE BASIS 0F THIS AUIE LM

SEVENTH: THE FROCEDURES HETEAY ESTABLISHED Wil LT LIZED IN THE FUTURE AS AN
ADDENDUM TO THE ORIGINAL CONTEALT, AdD CAN RE IWCORFI27i7 MNTC ANY NEW CONWTRACT ER-
TERED UPON, OR BE PART OF AMY FHRTEKRSIONS T0 THE 071G:%/ . COMTRACT,

EI1GHTH: For LEGAL EFFECTS, THIS AONENDUM TG THE NG IHAL CONTRACT MUST BE AP=-
»r0vEn BY GovernNMmeENT Decree,

IN FAITH OF WHICH, 1T IS ACCEPRTED, KAT:F4ED AWL SIGNEL &- THOSE WHG INTERVENE. EVEN
THOUGH TH!S ADGENDUM 15 SIGMED IM THE E+GHTEENTH nav CEBRUARY, NINETEEN HUNDRED
SEWENTY F:VE, 7 Wikl BF RETHCALYIVE TO TAE F1RST £rY S5F iULY, NINETEEN HUNDRED SEV-
ENTY FOUR, IN ORCER TG COVER AL+ OPERATIONS CARRIZD 0u INpER THE CRIGINAL CONTRACT.

ACCEPTED BY:

DocTor JutLio CASTILLO SistBALS!
MiNISTER oF PusLi¢c HEALTH
AND SociaL ASSISTANCE

Licewzirpa Jorge LampPorT Rorid
MiwisteEnr ofF PuBriec FiNaNCE

WiLLiam FREGERIC SAL:AS
Director

CARE~-GuUATEMALR

'R Ramiao CastitLre
PRESIDENT
ALIMENTOS, S,A.
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APPENGIX F

TRANSLATION
PARTNERSHIP MUTRITIOM PROGRAM CONTRACT

IN THE ciTy oF GUATEMALA, ON THE SECONC DAY OF JANUAGAY, NINETEEN HUNCZEC SEVENTY SiIX,
APPEAR, FOR ONE PART, GuiILLERMO PuTtzeys ALvAREZ, 39 YEARS OF AGE, MAlmIEc, BacHELOR

oF ARTS, GUATEMALAN, OF THiS RESICENCE; Jut1o ReENE CASTILLO SiNiBALCE, 53 YEARS oOF
AGE, MARRIED, LocTon oF Mepiciwe AnND SunGEeEoN, GUATEMALA, OF THIS RESFNENCE; FausTyo
Davio Rumto Cozonaro, 47 YEARS OF AGE, MARRIEC, BriGACE GENERAL, GUATEMALAN, OF THIS
RESICENCE; JorGe LamPoRrRT RooiL, 44 YEARS OF AGE, MATSIEC, ECONORMIST, GUATEmALA, OF
THIS RESICENCE; WHO ACT IN THEIR POSITIONS AS MiNisTeERS afF Ecucatron, PusiLic HEaLTH
AND SoC1AL AssisTance, DEFEmMsE, ANL FINANCE, TESPECTIVELY, AND CREGIT TME'R POS!TIONS
WiTH GOVERNMENT AGREEMENTS OF THE!R AZPOINTHENTS CATEC Jury I, 197%, AND AS REFRESEN=
TATIVES OF THE GOVERNMENT OF GUATEMALA; AND ON THE OTHER PART, M2, WirLviar FReczzic
SALAS, 5W YEARS OF AGE, MARIIEC, EXECUTIVE, OF NoaTs AMERICAN NATIOMALITY, PASSPORT
numMaer Z973454, oF REStCE#CE AT 1C0n, Avenira 14-53, Zowne 14, GuaTewmsara Crty, DizecTor,
WHO APPEARS ON BEHALF AND REPRESENTATION OF THE, COOTERATIVE FOR AMERICAN ReLi1cr Eyeav-
WHERE (WHICH IN THE BOCLY OF TH!S DOCUMENT WiLL BE CALLEC SiMPLY *'CARE"), cacciting
SUCH POSITION BY AN APPOINTMENT i5sust 8y Mz, Faank L. GorFio, Execurive Diaecrtor orf
CARE, Inc., CATED AuGusT 7, 1972. THEY AGREE TO SIGN THE CONTRACT CONTAINECD !N TS
FOLLOWING TERMS:

FIRST: CARE witL TRY TO OBTAIN BY DONKAT!ICN FROM THE UNITEDL STaTeEs GovERsNMENT
APPROXIMATELY 16,000,000 (SIXTEEN HMIiLLION} POUNCS OF COMMOGITIES, WHICH WiLlt MESEAFTER
SIMPLY BE CALLED '"COMMOCITIES', FOR CISTRIBUTION TC PRIE=SCHOOL CHILIMNEN, FRIMASY=
SCHOOL CHILCREM, AMLC PREGNANT AND LACTATING MOTHERS. tr 17 CEVELOPS THAT ACOITICNAL
QUANTITIES OF COMMODITIES ARE REQuUINED, CARE wiLt TRY TO CBTAIN THESE ACTITIONAL COM-
MODITIES UNCER THE SAME CONCITONS AS SET FOARTHIN TH!S AGREEMENT, AND WITHOUT ADCTITIONAL
COST To THE GovERNMENT oF GUATEMALA.

SECOND: CARE wiLL REQUEST THE COMMOCITIES SFECIFIEC tH THE FREVIOUS CLAUSE FloM
THE UNITED STATES GOVERMMENT IM EITHER QUAARTEILY 00 SEMI-ANNUAL INSTALLMENTS, ECulv-
ALENT TO ONE=FOURTH OR ONE=HALF OF THE TOTAL 2EGUIREMENT, ANLC WILL 5H!P THE COIMMGT! -
TIES IH SUCH QUANTITIES AS ARE MASE AVAILABLE TO (T BY THE UniTeEp States Goveaswmenr,
ANC PROVIGE THEM IMMEGIATELY TO THE GOVERMMENT 0f GuaTEMALA.

THIRD: CARS wiLL MAXE EVESY SFFORT T0 SECuUnRE Flom Tee UwiTer StaveEs Govinw-
HMENT THE QUANTITY OF COMMOCITIES IRCICATEL IN THE Fi125T CLAUSE CF TH1S COCUMINT ANT
ARRANGE FOR SHIPMERT T0 GUATEMALA,. THE GOVERNHE®NT -F GUATEMALA WILL KOT ASSERT Any

1
CLAIMS AGAINST CARE FO° LSS OR CAMAGE OF THE COMMOTITIES 4 nRVILVED N TrtS PRIGIAN,
WHEN THE CAUSES OF THE FAILUTE To Max€ ceLivenry ~ £ pEvont CARE's cowmTocu.

FOURTH: THE PURATION 2F THIS CONTRACT WilL BY OF TWELVE MONTHS, FROM THE FiGST
OF JANUARY TYHROUGH ThE THIATY-FtisT oF DECEMBEN, “tHETEEN MUNOREC SEVENTY S$tX, THiS
PERIOD CAN BE EXTENCED FOI EQUAL, SHORTER OR LONGES FERICCS

FIFTH: CARE ESTIMATES THAT THE EXFEN
PROGRAM, INCLUTGING HANCLIKG, MAIKINI, IS
EXPENSES 1N TrE UNITED STATES 0F Y07 Tk Am
SIX HUNDREC SIXTY S$1Xx Quetzares (G.72,F6F

SES T ™uUST COVET WiTr JELATION TO T51S
NCE, A0™MINISTRATIVE (0573, ANMD CIERATICNAL
CAy, A3Ef ATPAROXIMATELY SEVENTY FOU® ThRoUSANKE
)
4

IT 1S UNCEDSTOOCD THAT THIS FIGURE 1S AN AFFROXIHATION ANE THAT THE ACYURL COSTS CANM
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¥ARY CEPENDING UPON CERTAIN COSTS WHILH ARE SUBJECT TO FLUCTMIATION. 1T IS FURTHER
UNDERSTOOL THAT CARE WiLL ENTDEAVOR TO KEEP THE COSTS ABOVE MENTOMED FO THE MINIMUM.

SIATH: CARE WiLL ALSO HAVE OTHER EXPENSES W!TH RELATION TO THE ACMINISTRATION
AND SUPERVISION OF THE CISTRIBUTION OF THE FOOO0S, EXPENSTS WHICH INCLUDE SALARIES OF
LOCAL EMFLOYEES, EXFENSES AMI PER DIEMS OF THE ASSISTANTS, RENT, TELEPHONS AND CABLES,
OFFICE SUPPLIES, REPAIRS, MAINTENANCE ANG VEMICLE EXPENSES, TRAVEL, TRANSPORTATION OF
COMMOCITIES IN GUATEMALA C:TY, ITS MUNICIPALITIES AM[T SACATEPEQUEZ, AND OTHER EXPENSES
RELATED 70 THE PROGRAM. SuUCH EXPENSES ARE ESTIMATEL (N THE AMOUNT OF SIXTY FOUR THOU-
SANG ONE HUNDRED NINETY THRTE Quetzares (Q.64,193.00),

SEVEMTH: THe ToTaL cosT To CARE, as staTer v Crauses FIFTH aMt SIXTH, iS5 ES-

TIMATEL AT ONE HUNDRED THIRTY EIGHT THCUSAND EIGHT HUNLCRELD FIFTY NIME QUETZALES
(G.13€,359,00).

EIGHTH: THe GoVERMMENT OF GQUATEMALA AGREES To coved CARE'S EXPENSES IN THE

AMOUNT INCICATED IN THE PREVIOQUS PARAGRAPH, tH THE FOLLOWIMG MAMNER:

A) THE SUM OF ONE HUNDRED THIRTY EIGHT THOUSAND EIGHT HUNRREL FIFTY HINE QUETZALES
(C.138,252,00) witL 8 raic To CARE in TWO EGUAL. INSTALLMENTS OF SIXTY NINE THOM-
SAND FOUR HUNCREC TWENTY NINE QUETZALES ANC FiFTy ceutaves (Q.65,429.50) cacH,
THE FIRST INSTALLMENT T0 BE PAILC ON THE FIRST OF AfnilL, 976, AND THE SECOND ON
THE THIRTIETH oF Juns, 1975, 1# QUETZALES, THE LOCAL CURRENCY.

B) THE TOTAL OF THE COSTS (CICATED IN THE PREVIOUS PARAGRAPH WILL BE PALIC IN THE
FOLLOWII!G MANMER: THE MiwisTrY oF Ecucarion witl CONTRIBUTE THE SUM OF FIFTY
THREE THOUSAND EIGHT HUNGRED ANC SI1X QUETZALES (G.S35,806,00), WHICH Wiil 3F PAID
IN TWO ECUAL INSTALLMENTS OF TWENTY S1X THOUSAND M|NE HUMDRED AMOC THREE QUETZA-
tes (G.26,202,00), THE FIAST INSTALLMENT WILL 8BS ~AIL ON THE FIRST OF APRIL,

F976 AnC TME SECORL ON THE THIRTIETH ofF Junz, 19274, THe MinisTRY oF PusLic,
HEALTH WiLL CONTRIBUTE THE SUM OF FORTY $iX THOUSAND THREE HUNCRED SEVENTY THREE
QueTzaLzs {(Q.%6,373.00), WHiCH WILL BE PAIC 1 Tw0O EQUAL INSTALLMENTS OF TWENTY
THREE THOUSAND ONE HUNDRED AND EIGHTY SIX QUETZIALES Awnc F:FTY cenmts (Q.23,186.50).
THE FIRST INSTALLMENTY Wilt BE FAIC ON THE F12sT oFf ApaiL, 1976, AND THE SECOND ON
THE THIRTIETH oF Jdumz, 1975, TRE MimaisTtay oF [:rFsvse, WILL CONTRIBUTE THE SUM OF
THIRTY EIGHT THOUSANC SIX RUMDREL ANC EIGHTY cuitzsres (Q.3E,580.00C), wHicsH wiLL
BE PAID IN TWO EQUAL 1 HSTALLMENTS OF NINETEEN THOUSAMD THHEE HUMOCRELD FORTY QUETZA-
tes (Q.12,340.00). THE FiasT IMSTALLMENT WiLL #F “AIf ON THE FIRST OF APRiL,
1976, ANC THE SECONL OH THT THIRTIETH ofF Jung, T77F,

MirnTH: AT THE concLuston OF THE pProgramM, CARE wiLl SUBMIT A WRITTEN STATEMENT
To THE GOVERNMENT oF GUATEMAL. QF THE COGSTS ILCUARET. {F UPON PRESENTATION OF THIiS
STATEMENT, THE COSTS EXCEEC THE ESTIMATED EXCTERSES ) “WE [IFFERENCE, WHICH CANNOT EX=-
CEEC TEN FPER CENT OF THE ToTalL, WillL BE fatrD To £A° in S5ucH manNMER AS CARE may
PREsCrIBE. However, +f THT 3575 70 CARE ARE LESS Teort THE PAYMENTS To CARE, THE
BALAMCE N FAVOR OF THE Goverument ofF GUATEmMALA Wiol 32 r¥FuxceEo sy CARE,

TEMTH: THe GovesanmMeEsT 0F fGuatemata agrees 07T CARE wilL ARRANGE FOR THE SE-

LECTION OF THE SHIFPIMG BROKESRS FOR THE TDANSSOQDT O9F T+L COMMOCITIES REFERRED TO IN
THE PRESENT CONTRACT.

ELEVEUTH: CARE witL TrausSHcn THE COMMOD!ITIES ¥ 1hE GOVEAINMENT OF GQUATEMALA AT
THE EMC GF SHIP'S TACKLE, ~7 ¥ri fca¥ 010 conTs oF Gorvopaca,  Tee GovermMeEnT ofF Guaa-
TEMALA, FOM THEN OKH, Wilk BE ENTOUSTED WITH THE PUYSI4AL CISTRIBUT(ON OF SAME IN
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GUATEMALA.

THE GOVERNMENT of GuaTeEMata wWiLL 7ETurRn To CARE anY FART OF THE COMMOLITIES THAT HAVE
NOT YET BEEM CONSUMED AT THE DATE THE GOVERNMENT OF THE UNITED STATES REQUIRES FROM
CARE ANY PART OF THE COMMOOITIES MENTIONED IN THE AGREEMENT.

TWELFTH: |4 ORLER TQ ASSURE COMPLIANCE WiTH THE LAW, REGULATIONS ANC TERM OF
THE CONTRACT, AS WELL AS THE CONDITONS UNDER wWHiCH CARE WILL SEEX TO OBTAIN THE COM=
MODITIES FROM THE UNiTED STaTes GoveanwMmENT, THE GOVERNMENT oF GUATEMALA LAYS OuT THE
FOLLOWING :

A) THE COMMOCITIES, WHEN ENTRUSTEL TO THE GOVERNMENT OF GUATEMALA FS3 CISTRIBUTIGH,
WiLL NOT BE SOLC, EXCHANGEZ 3 CISPOSEC OF, SXCEPT BY NON=COMMERCIAL DISTRIBUTION
FREE OF COST TO NEECY TENSONS il ODUR COUNTRY, IN ACCORCANCE WiTH THE FROGRAM HU-
TUALLY ACCErTEC BETWEEN CARNE Ant THE GOVERNHMENT OF GUATEMALA. Fow THIS pPuaresE,
NEECY PERSONS ARE THOSE WH2, B8Y VIRTUE OF THEIR ECONOMIC STATUS, ARE IN NEED OF
FOOL ASSISTANCE.

B) THE GOVERNMENT OF GUATEMALA W)LL TROVICE, Of CAUSE T¢ BE 30VIZEC, FR0PER FACIL!=-
TIES FOR THE HANCLING, STCAAGE, FUMIGATION ANCZ CISTRIBUTION OF THE COMMOTITIES IN
GUATEMALA, AND WILL AIRAHGE £07 THE MAINTENANCE OF THE COMMOLITIES 1N GUATEHALA
AT ALL TIMES, UNGEX GOOC STORAGE CONCITIONS, TO INSURE THE ULTI!MATE CISTAIBUTION
IN GOOL COKCITION TO THE NEEDY CEOPLE.

¢) THE POST CHARGES AND TRANSPOUTATION RENCERET BY STATE ENTITIES, AUTONIMCUS, SEMI=
AUTONOMGUS ©OR DECENTAALIZEID, WILL BE ABSORBEC !N COMFCIMANCE WiTH AaTticLe 11 oF
Congress Decree NuMBER 16-69. EFFECTIVE TH:S CONTRACT YEAR, THE MinisTay oF
DEFENSE WiLL SE RES#ONSIBLE FOR THE TRANSFORTATION OF COMMODITIES FRgM CuSToMs'
PORT WAREHGUSES TO OJEPARTHMEMTAL AND INTRA-CEFARTMENTAL WAIEHOUSES, FOR INTEIR-
CEPARTMENTAL WAREHOUSE TRANSFERS, AND !N TIMES OF COMMOCITY TOHANSFORTATION FOa
NATIONAL EMERGENC!ES, PAYMENT WiLL BE HACE To THE MINISTRY oF DerFense on TrHe
BASIS OF THE COMMERCIAL PRICE 02 OTHEAR STIPULATED [RICES 8Y THE MINISTRIES OF
EcucaTioN, HEALTH, AN. DEFENSE, ON AN EQUAL GNE-THIZT BASIS FOR THE TOTAaL COM-
MOCITIES TRANSPORTEL. T WitL OE THE RESFONSI3iLITY 0F CARE 1o iNFoaM THE MiNisS-
TRY OF DEFENSE IN WRITING EACH TIME THAT TH® NEEC FOR TJIANSTORTATISN ARI5E35.
WHICHEVER THE METHOC OF TRANSTGHTATION UTILIZET, THE Gove nMENT 2F GuaTEmapLa WILL
ALWAYS BE RESTONSIBLE FOI THE TAANSPORTATION, IM ACCORCANCE WITH CLAUSE THELFTh,
SECTiON B8). IN NO EVENT CAN THESE EXFENSES SE CHARGED To CARE, as sTisuLatss sy
ArTicre 1] oF Concress DECKEE NUMBER 16-€9, wWhEREIN THE TESFONSISILITY HAS ZEEN
ACCEPTED BY THE GOVERMMENT OF GUATEMALA.

b) IN THE DISTRIBUTION OF THE CGMMAOTITIES, THE GoVERMMENT 27 GUATEMALA WILL TAXE THE
NECESSARY STEPS TO ASSUXE THAT THE RECITIENTS WiLl NOT CIMINISH THEIT NOAMAL EX-
PENGITURES FOR FOOL BY REASCN COF THE CGNATIGHN,

E} THE CISTRIBUTION IN GUATEMALA WILL BE SUTESVISED 3y UNITED STATES CITIZENS RE~
PRESENTING CARE, wHo wiLL RESITZ IK GUATEMALA WHILE THE PROGIAM OF ZISTRIDUTIGON
IS IN OPEAATION.

F) Mo PANT OF THE COMMOTHTCE£S AFTEY THE [iSTRIGUTIAN (N GUATEMALA WILL BE RE-IMIQRTECD
INTC YHE UniTeo STATES, 7S TERITCRIES OR YNSSESSIINS, W ANY FOGM OR 3Y ANY

PERSON.

6) THE GovERNMENT OF GUATEMALA WILL MAINTAIN ACEQUATE RECCKTS OF Ci3TRIBUTION ANC
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SUBMIT REPORTS ASs REQuesTED ay CARE.

H) Tue GOVERNMENT OF GUATEMALA COMMITS ITSELF To REiMBurSE CARE THE AMOUNT OF FUNDS
CORRESPONDING TO LOSSES, FILFERAGE OR DAMAGES TO THE COMMOGITIES THAT MAY RESULT
THROUGH NEGLIGENT ACTION COMMITTED BY AGENTS OF SAME, OR BECAWSE PART OF THE COM=
MOCITIES WERE USEC FOR PURPOSES OTHER THAN THOSE PACGRAMMED IN THE AGREEMENT.

THe MiNIsTRIES oF Erucatian, PusLic HEALTH, ANG DEFENSE WILL BE RESPONSIBLE FOR
LOSSES, PILFERAGE OR OAMAGES THAT MAY O0CCUR TO THE COMMODIT!IES WHILE THESE ARE
BEING TRANSTPORTED IN THEIR VEHICLES, OR STORED (N THE RECIPIENT SCHOOLS, NATIONAL
HOSPITALS OR WAREHOUSES DESTINED AS DEPOTS, AS WELL #5 WHEN THESE LOSSES OR DAM=
AGES ocCur tN CUSTOMS 0R IN SYSTEMS OF TRANSPOATATION ASSCCIATED WITH THE GOVERN-
MENT., EXCEPTIONS WILL EE THDSE CASES WHMERE THE LOSSES OR DAMAGES OCCUR THROUGH
CAUSES OF FORCE MAJEURE.

THIRTEENTH : THE PAYMENT 03 ANY OTHER ECONOMIC ASPECT THAT THE GOVERNMENT OF GUATE=-
MALA MUST EFFECT IN ACCORCANCE WITH THE PRESENT CONTRACT, WILL BE MAGE UNDER THE SU-
PERVIStON OF THE GOVERNMENT AcCOumMT!NG DETCARTHMENT.

FOURTEEMTH: Fon THE EFFECTS OF THE pRESENT ConTracT, CARE WiLL ENJOY THE EXONERA-
TIONS ESTABLISHEC iN THE Les:istaTive Decree numMmBeEn 16-69, taTED Apric 28, 1969, 1IN
THE MANNER STATEC iN THE SAME DeEcCrge,

FIFTEENTH: FOR THE LEGAL EFFECTS, THE PRESENT CONTRACT WiLlL BE APPROVED 8Y GOVERN«
MENT DECREE.

In FAITH oF wHicH, 1T ts ACCEPTED, RATIFIED ano DULY SIGNED BY THOSE WHO INTERVENE.
ACCEPTED BY:

COOPERATIVE FOR AMERICAN
RELIEF EVERYWHERE (CARE)

WirLti1am FrRreEDeERIC Sauas Lic, GUuILLERMO PuTtzeys ALVAREZ
Mission DrrecTon MINISTER OF EDUCATION
CARE-GUATEMALA

Di. JuLio REME CASTILLO SimioaLD!
MINISTER OF PUBLIC HEALTH

Gen. fFausto Davio Rusto Cononaco
MINISTER OF DEFEMSE

Lic, Jonge LamroxT RooaL
MINISTER OF FINANCE
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APPENDIX G

TRANSLATION OF FOOD-FOR-WORK CONTRACT
(HIGHLANDS INTEGRATED AGRICULTURAL DEVELOPMENT PROGRAM)

IN THE C1TY oF GUATEMALA, ON THE FIRST GAY OF JULY GF NINETEEN HUNCRED SEVENTY SIX,
APPEAR, Foi ONE FART, Docton RoBERTO ZACHRISSON ASTURIAS, 66 YEARS OF AGE, HARRIEL,
GUATEMALAN, GF THIS RESIDENCE, WHO ACTS IN HIS POSITION AS MiniSTER ¢F AGRICULTURE,
AND CRECITS THIS POSITION WITH THE GOVERNMENT AGREEMENT DF HIS APFGINTHMENT of JuLy

I, 1974, ANLD AS A JEPRESENTATIVE 0F THE GOVERNMENT OF GUATEMALA; ANC ON THE OTHER
PART, Mr, WiLL1aM FREDERIC SaLaS, 54 YEARS OF AGE, MARRIEC, OF NORTH AMERICAN NATION-
ALITY, PASSPorT Numaer ZI771350, wiTH RESICENCE AT 10a., Avenrca 14-53, Zowe 14, Guave-
MALA CITY, WHO APPEAARS ON DEHALF ANC DNEPRESENTATIOn 0F THE COOFPERATIVE FOR AMER:CAN
RELIEF EVERYWHERE {WHICH N THE 300Y OF THIS COCUMENT WiLL BE CALLE SimnLy "'CAREV)
CRECITING SUCH FOSITION BY AN APMOINTMENT 3SSUEC sy Ma, Faank L. GofFrFro, ExegcuTive
Director oF CARE, Ync., DATEC AuGusT 7, [972, wHC AGREE TC SIGN THE CONTRACT CONTAIN=
ED IN THE FOLLOWING TEIMS:

FIRST: CARE WiLL TRY TO OBTAIN BY SCNATION FROM THE UNiTEr STates GOVEINMENT
APPROXIMATELY ONE MILLION TWO HUNCREC AND SiXTY THousAanNe (1,260,0C0) founcs cF COmM-
MODITIES {WHICH WiLL HEREAFTER $IMPLY BE CALLEC ''CoMMOCITIES") FOR T ySTRIJUTIAN TO
Foor-For-WORX RECIPIENTS, SELECTED ANC NUTUALLY=-ASTEEC=-UPON ZETWEEN THE MinisTay of
AGRICULTURE, THROUGH TH: MaTiona:r FcnesTay [NSTITuTE {WHICH IN THE BOOY OF THIS 00CU-
MENT WILL SE CALLEZ StMrLY '"INAFORMY, anp CARE. |F 17T CEVELCPS THAT ATTITIONAL QUAN=-
TITIES OF COMMODITIES ARE REQUIRES, CARE wWiLL TRY TO 93TAIN THESE ACCITidNAL COMMOTI-"
THES UNDER THE SAME CONCITIONS SET FORTH N THIS AGREEMENT, WITHOWT ACCITIONAL CO8T

To THE GOVERNMENT 0F GUATEMALA.

SECOND: CARE wWiLlL REQUEST THE COMMOCITIES SPECIFIZD iIN THE FREVIOUS CLAUSE FACH
THE UnITEC STATES GOVERMMENT, W EITHER QUARTEALY 27 SEMI=-ANNUAL INSTALLMENTS, EQUiIVA-
LENT TO ONE-FOURTH OR ONE=NHALF OF THME TOTAL REQUI!REMENT, AN WIiLL SHIF THE COMMOTZITIES

N SUCH QUANTITIES AS AIE MACE AVAILABLE 0T IT 8y THE UNiTEC STATES GOVERNMENT, ANC
PRCVIDE THEM I1MMEGJATELY TO THE GOVERNMENT OF GUATEMALA,

THIRD: CARE WILL MAKE EYEANY SFFORT TO SECURE FroM THE UntTeEr STaTes Goveaw-
MENT THE QUANTITY 0OF COMMOGITIES INCICATECD IN THE FIRST CLAUSE OF THIS COCUMENT ANC
ARRANGE FOR SHIFMENT TC GuaTemaLs. TrHE GovessMENT oF GUATEMALA WILL NOT ASSERT ANY
CLAIMS AGAINST CAXI FOR LOSS 9n JAMAGE TO THE COMMZIITIES IKVOLVEZ IN THIS PREGRaM,
WHEN THE CAUSES GF ThE FAILURE T2 MAKE CELIVERY ~3E sevone CARE's cowmTaoL.

m

FOURTH: THE CURATION OF THI3 CONTRACT WILL BE (F TWELVE MONTHS, FuGM THE FIRST
oF JuLy, NINETEEN HUNDARIL SEYENTY 51X THRICUGH THE ITVETH OF JUNE, NINET
SEVENTY SEVEN. JTHIS PERIOC CAN 2E EXTENDEL FOR EGUatL, SHORTER & LOKNGER ¥

-4

H

FIFTH: CAKE £5TIMATES THAT THE EXPEMSES T MUST COVER WITH SELATICON TO THIS
PROGRAM, INCLUCING HANELING, MARKING, IMSURANCE, ATHMINISTIATIVE TOSTS ANT SFERATIONAL
EXPENSES iN THE Uni1TeEL STATES oF NoTThH AMERICA, ATE APPIOXIMATELY SEVEN TrIUSAND ONE
HUNDRED FORTY Two 2uz7zaLes (0.7,182.00). 1T 15 USIERSTZOD ThaT THIS FIGURE 1S AN
APPROX IMATION ANC THAT THE ACTUAL CCSTS CAN VARY TEFENIING UFoON CERTAIN C08TS WHICH
ARE SUDJECT To FLUCTuATtAM. 1T 15 rusTHE? UncERSTTol THAT CARE wigs ENMCEANZIR To KEER
THE COSTS ABOVE MENTIONELD TO ThE 4INIMUM,

SIXTH: CARE WILL ALSO HAVE OTHER EXPENSES WITH RELATION TO THE ACMINISTHATION




AND SUPERVISION OF THE DISTRIBUTIAON OF THE COMMOCITIES, EXPENSES WHICH JNCLUDE SALA-
RIES OF LOCAL EMPLOYEES, EXPENSES AND PER DIEMS OF THE ASSISTANTS, RENT, TELEPHONE
AMD CABLES, OFFICE SUPPLIES, REPAIRS, AMINTENANCE AND VEHICLE EXPENSES, TRAVEL, AND
OTHER EXPENSES RELATED TO THE PROGRAM. SUCH EXPENSES ARE ESTIMATED IN THE AMOUNT OF
S1X THOUSAND EIGKTY FOUR QUETZALES (Q.&,084,00).

SEVENTH: Tre ToTvaL cosT 1o CARE, as stateo N Crauses FiFTH AND SIXTH, 1S ES=-
TIMATEG AT THIRTEEN THOUSANC TwO HUNDREC TWENTY S)X QueTzaLes (Q.13,226.00),

EIGHTH: Tue GoveRNMENT oF GUATEMALA AGREES TO PAY FOR ALL EXPENSES INCURAED
8Y CARE IN THE TRANSPORT OF ALL COMMOCITIES WITHIN THE couNTRY OF GuaTemaLa. CARE
ESTIMATES THESE EXPENSES AT TEN THOUSANG GuETzares (Q.1G,000.00).

NINTH: THe GoverNMEMT 0oF GUATEMALA AGrees To cover CARE'S EXPENSES IN THE
AMOUNT [NCICATEC N THE THREE PREVIDUS PARAGRAPHS AS FCOLLOWS: THE SUM OF TWENTY
THREE THOUSAND TWO HUNCRED TWENTY SIx Quetzates {(.23,225,00)wiLL ae parp 7o CARE
IN TWO INSTALLMENTS OF ELEVAN THOUSAMD S1X HUNGRED THIRTEEN QUETZALES {Q.11,613.00)
oN Fesruary 15, 1977 anc AugusT 15, 1977, 1IN QUETZIALES, THE LOCAL CURRENCY.

TENTH: AT THE CONCLUS:iOM OF THE PacGRAM, CARE wiLL SUBMIT A WRITTEN STATE-
MENT TO THE GOVESNMENT OF GUATEMALA OF THE COSTS IMCUWRED. |F UPON PRESENTATION OF
THIS STATEMENT, THE COSTS EXCEED THE ESTIMATEC AMOUNT, THE DIFFERENCE, WHICH CANNOT
EXCEEL TEN PER CENT OF THE ToTaL, WiILL 8 PAIc T0 CARE, 1N sucH MANNER AS CARE may
PRESCRIBE. HOWEVER, IF THE 0575 To CARE ARE LESS THaN THE PAYMENT To CARE, 7vHE
BALANCE IN FAVOR OF THE GoverNMENT OF GuaTemalLAa wilL 2E REFYnpDED ay CARE,

ELEVENTH: THE GOVERNMENT oF GUATEMALA AGREES THAT CARE wWilLL ARRANGE FOR THE SE~
LECTION 0OF THE SHIPPING BROKERS FOR THE TRANSPORT OF THE COMMOBRITIES REFERRET TO N
THE PRESENT CONTRACT.

TWELFTH: CARE wiLL TRANSFER THE COMMODITIES To THE GOVERNMENT OF GUATEMALA AT

THE END OF SHii'5 TACKLE, AT FCRT OR PORTS OF GUATEMALA, THE GOVERMMENT 0F GUATEMA-
LA, FROMTHEN ON, WiLL 3E ENTRUSTED WiTH THE PHYSICAL PISTRIBUFICGN OF SAME IN GUuaTE-

MALA,

THE GOVERNMENT 0OF GUATEMALA Witl RETURN To CARE ANY PART OF THE COMMODITIES THAT
HAVE NOT YET BECN CONSUMED AT THE DATE THE GOVERNMENT of e UNITEC STATES REQUIRES
FROM CARE aAnY PART OF THE COMMOCITIES MENTIOMNET IN TG AGREEMENT.

THIRTEENTH: IN ORCER TO ASSUXRE COMPLIANCE WITH THE LAW, REGULATIONS ANC TERMS OF
THE CONTRACT, AS WELL A5 THE CONCITIONS UNCER WHICH LARE witt SEEK TO OBTAIN THE CoM-
-

MODITIES FROM THE UNITED S7ATES GOVERNMENT, THE GoveEnspeNT OF GUATEMALA LAYS QUT THE
FOLLOWINGS

A) THE COMMOCITIES, WHEN ENTRUSTEC To THE GoOvEINMENT ofF GUATEMALA FOR GISTRIBUTION,
WILL NOY BE SOLD, EXCHANGED OR EI1SO0SED OF, EXCECT BY NON-COMMERCIAL DISTRIGUT!ON
FREE OF COST TO NEECY FPEASONS IN GQUATEMALA, IN ACOARTANCE WITH THE PROGRAM MU~
TUALLY ACCEPTED DETWeEEN CARE ane THE GovEANMENT oF GUATEMALA. FOR THIS PURFOSE,
NEECY FPERSGNS ARE THOSE INVOLVED 'N THE PIL3T ARens OF INAFOR'S CONSERVATION PROJ-
ECT IN THE HIGHLANDS.

B) THE GoVvERNMENT OF GUATEMALA WILL PROVIFE, O CAUSE T¢ BE PROVIDEL, PROPER FACHL! -
TIES FOR THE HANCLIMG, STORAGE AND DISTRIBUTION OF THE COMMODITIES IN GUATEMALA,
AND WiILL ARRANGE FCR THE MAINTENANCE OF THE CoMMoT (THES IN GUATEMALA AT ALL TIMES,
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UNDER GOOD STORAGE CONDITIONS, TO INSURE THE ULTIMATE DISTRIBUTION IN GOOT CON-
CITHON TO THE NEEDY PEOPLE,

¢} THE PORT CHARGES ANDC TRANSPORTATION RENGEREC By INAFOR, STATE ENTITIES - AUTONO-
MOUS, SEMI=-AUTONOMOUS OR DECENTRALIZED =~ WILL 89E ABSORBEC IN CONFORMANCE WiTh
ARTicLE 111 ofF Congress Decneg NuMBER 16-69. IN NO EVENT CAN THESE EXPENSES BE
cHARGED To CARE,

D) IN THE CISTRIBUTION OF THE COMMOGITIES, THE GOVEANMENT OF GUATEMALA WILL TARE THE
NECESSARY STEPS TO ASSURE THAT THE RECIPIENTS WILL NOT DIMINISH THEIR WORMAL EX=
PENDITURES FOR FOOD DY REASON GF THE CONATION.

E) THE DISTRIBUTION IN GUATEMALA WiLL BE SUPERVISEC 8y UNITEC STATES CITiZENS RE-
PRESENTING CARE, WHO WILL RESICE #N GUATEMALA WHILE THE PROGRAM OF CISTRISUTION 15
IN OPERATION,

F) NO PART OF THE COMMOGITIES AFTER THE CiSTRIBUTION IN GUATEMALA WILL BE RE-IMPORTECL
INTO THE UNITEC STATES, 175 TERRITOARIES OR POSSESSIONS, IN ANY FOAM OR BY ANY
PERSON.

6) THE GOVERNMENT OF GUATEMALA WILL MAINTAIN ACEQUATE RECORES JF CISTAIOUTION AND
SUBM!T REPORTS AS REQUESTED 8y CARE,

HY THeE GOVERNMENT OF GUATEMALA CCMMITS ITSELF T2 REIMauasE CARE THE AMOUNT CF FUNCS
CORRESPONCING TO LOSSES, PILFERASE OR CAMAGES T3 THE COMMCCITIES THRAT MAY RESULT
THROUGH NEGLIGENT ACTICN COMMITTED DY AGENTS OF SAME, 08 BECAUSE PAST OF THE COM=
MODITIES WERE USEC FOR PURPOSES OTHER THAN THOSE FROGRAMMELD IN ThE ASREEMENT,

THE MINISTRY OF AGRICULTURE WILL BE RESPONSIABLE FOR LOSSES, PILFERAGE 0R [AMAGES
THAT MAY OCCUR TO THE COMMOCITIES WHILE THESE ARE BEING TRANSPORTED IN THELSR
VEHICLES GR STOREC IN THEIR WAREHCUSES 7R IN WAREHOUSES CESTINEL AS LCEFOTS, 23R
IN SYSTEMS OF TDANSPORTATION ASSOCIATED WITH TrE GOvEANmENT. ExcesTiowns wiLlL 3E
THOSE WHERE THE LOSSES OR CAMAGES OCCUR THROUGH CAUSES OF FORCE MAUEURE,

FOURTEENTH: THE PAYMENT OR ANY OTHER ECONOMIC ASZECT THAT THE GOVvEINMENT 0f GuaTe-
MALA MUST EFFECT IN ACCORCANCE WITH THE PRESENT CONTRACT WiLL 8E MACE UNZER THE SU=-
PERVISION CF THE GoveanMENT's AccounTing DerarTHeENT.,

FIFTEENTH: ForR THE EFFECTS GOF THE PRESENT conTtzacT, CARE witLL E%.0Y THE EXCNERA=
TIONS ESTADBLISHEL IN LEGistaTive Decree Numatr [£-F9, oF AlmiL 28, 1562, in TrE mMan-
NER STATEL IN THE samE Decree,

SIXTEENTH: FOR THE LEGAL EFFECTS, THE PRESENT CONTRACT WILL BE ~PPROVEZ 3Y GOVERK-
MENT Decree,
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In FAITH oF wricH, 1T 1s ACCEPTED, RATIFIED AND DULY SIGNED BY THOSE WHO INTERVENE:

Dr. RoBERTO ZACHRISSON ASTURIAS WiLL1am Freperic Sapas
MINISTER OF AGRICULTURE MissioN DiRECTOR
CARE-GuaTEMALA

Lic. Jorge LaMporT RotiL
MINISTER OF FINANCE
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APPENDIX H

TRANSIATION OF THE GOVERNMENT OF GUATEMALA's NUTRITION FEEDING POLICY

introduction

The nutritional survey held in the country in 1965 by INCAP and the Ministry
of Public Health and Social Assistance confirmed the seriousness and magni-
tude of nutritional problems, the impact it has on the infantile death rate,
morbidity and mortality in children, the working, physical and mental develop-
ment and the health loss as basic associated and conseguential factors, The
nutrition problem must then be focused on two points of view: 1) as a

social and human problem (good nutrition as a right); 2) as an economic
problem {good nutrition as a development factor).

Studies of OAFICA and INCAP have demonstrated that with the tendency of growth
for 1990 none of the actual Central American countries will have determined
its nutritional problem as a consequence of a3 greater economic development.

I1f we consider that several factors have affected in a negative manner this
projection {dry season 72 - 73 and the crisis of energy 73 with the subse-
quent high cost of living) it is then necessary to adopt measures to obtain
the improvement of nutrition without waiting for the country to reach a de-
velopment level, It is the original and explicit concept of INCAP that this
is not only necessary but is also feasible, as long as there is a decision

to do it,

The Government recognizes its responsibilities to assure the welfare of the
people, to plan the developrment of the naticn and guarantee an efficient u-
tilization of the limited resources, and the role of the same is defined in
the coordination of the sectorial actions. Above everything, the Government
should assign the resources to improve the nutritfon within the several sec-
tors and give the country the structures 2nd instrumants that will allow to
put in practice the Netional Feading and Nutrition Policy to take the corres-
ponding decisions.

Definition

A Feeding and MNutritional National Policy is defined as

- an orderly and sound unit

- principle decisions of general character

- enunciated by the highest level of political decisions of the country
- based on a simplified model

- that leads to the developmant of coordinated actions and the creation of
a favorable situation (legislation, motivation, etc.).

- engaging complementary resources necessary for its implementation and u-
tilization to the maximum of the existing resources.
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- to reach a quick improvement of the nutritional state of the people withln
the limits of preestablished time, between the national policy of social
and ecenomic development.

Objectives of a National Feeding and Nutrition Policy

General Objective

To reach a good nutritional state in all people,

In the special meeting of the Ministries of Health of America held at Santiago,
Chile it is recognized that: The adequate nutritional status and the satis-
faction of the demand of food is an inalienable right of the people and as a
consequence this right is established as an objective, in itself aside from
any consideration strictly economic and social development of a country.

Specific Obiectives

To reach an adequate production and availability of food and nutrients for the
population (for example, fulfilment of the law of basic grains).

To increase the effective demand and obtain the adequate consumption of food
by all the population, especiaily in the vulnerable groups of the same.

To assure a good biological utilization of the food that the population
consumes.

Contents of a Feeding and Nutritional Policy

In the formulation of a national feeding and nutritional policy {(PNAM) 3 co-
rrelated elements must be considered: the supply, the demand and the biologi-
cal utilization of food.

The following are the grewter components of the above policy:
A. Relative policies to the food supply.

These policies consist in providing a production and availability of food
(specific objective is number one of PNAM)}. The greater components of this
policy are:

a) The policy of production of storage, irdustrialization and trading of
food and especially of basic grains.

b) The enrichment of food and increase of its biological value, (to fortify
sugar with vitamin A, maintainance of icdine in the salt and flour), to
increase the natiopal production of protein sources of high biological
value,

¢) Policy of donation and foreign trade. (programs of feeding complemen-
tation and suplementation and exportation of industrialized food,
taking into acccunt the needs of the population, that have been satis-
fied previousiy).
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d) Policy for emergency cases (distribution of food, sale in popular
sites, Banks of Incaparina, etc.).

Relative Policy of the demand of food

The production of food and its availability is an empty policy if there is no
adequate legislation and the power of sale. This policy has as a purpose to

assure a sufficient distribution and consumption of food in particular to the
groups of people of lower income,

The components of this policy:

a) Redistribution of income

b) Stabilization of prices (minimum and maximum} of food. Policy of feeding
protection with preference to groups of greater risk (feeding complemen-
tation)

d) Nutritional education, orientation of consumer and propaganda control

Policy related to the utilization of food

To assure an adequate biological utilization of food and nutrients. Consists
mainly in the prevention of infectious discase avoiding the losses of food be-
cause of poor utilization, Constituting of a very important aspect of the
PNAM, which makes it more than a simple policy of feeding, These policies
are:

a) Control of infectious and contagious disease that can be prevented by
vaccination.

b) Control of infectious and parasitosis

¢} Hygiene and control of food

d) Environmental sanitation

e} Technology of food

Other necessary policies are:
Policy of investigation in several fields, in particular, nutrition public
health and in science and technolcgy of food.
Policy of installation of adequate structures-technical and administrative
or improvement of those existing in order to:
Translate PNAM in a nutrition plan or in actions {incorporated pro-
grams to the different sectors).
To have available an adequate system of coordination and evaluation
including the vigilance through the continuous compilaticn of infor-

mations.

Policy of human resources for the aplication of PNAM, for the Investigation

and for the specialized structures.
Is necessary to emphasize that it is not a technical solution nor a mal-

nutrition prohlem, except in a political solution,

The technician must not only give w2y to the politician but also submit
himself to the politician's decisions since it is his role to put himself
at the service of PNAM. 0On the other hand, the technician {the cne who
plans, such as a nutritionist, economist, agronomist, etc.}. is necessary
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for the preparation and implementation of the PNAM,

it is important that in each stage of the national plan of social and economic
development, that the sectorial actions as a result of the statement of PNAM,
be clearly identified and enumerated pointing out the necessary instruments and
resources. The execution of this work involves an uninterrupted dialogue bet-
ween the planners, nutrition specialists, and the different sectors of Agricul-
ture, Pubiic Health, Education and Economy.

Extend the coverage in regqulating the birth rate te 15% of the women in the fertile
age,

To train professional and non professional personnel on the techniques of maternal
attention, child and familiar planification,

To take a census of empirical obstetricians’in all areas of health and to train
them with short courses.

To develop complementary activities of nutrition with maximum utilization of the
existent resources. :

To adopt measures that lead to the improvement of nutrition without necessitating
that the country reach a certain level of deveiopment.

Yo formulate and put in practice for a brief term a3 national feeding policy.

To increase the production and availability of focd to obtain the fulfilment of
national necessities. To adopt complementary measures of enrichment of some -
nutrients, of utilization of foreign contributions, and the solution of emergency
situations,

To study the problems of demand in relation with the entreace per-capita of po-
pulation, with stabilization meassures of prices, etc,

Complementary feeding to the groups under great risk. Fulfil! extended program
of nutrition education, with utilization of all the resources and in ail levels,

Train professional personnel, auxiliary professional, and volunteers of the com-
munity., In the technigues and procedure of nutrition.

Mental Health

Dental Heolth

Doctorts Attention

Reorganize the division of doctor's attention complementary with the essential
departments for the planning construction and maintainance of the hospitals and
for the standardize of the doctor's attention activities,

fncrease the number of beds in 1,587 to maintain the index of 1.3 beds for 100
inhabitants.
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PROGRAM PLAN OF OFERATICN
TITLE IT PROGRAM FY 1977

A, IDENTIFICATION

ls Distribution Agency Catholic Relief Services-USCC
: Cuatemala Program
Address: 11 Avenida 31-86, zona 5
Guatemala, C.A.

Date of Submission: June 1, 1975

Program Director: Francis V. Valva
" American Citizen, full time-
devoted to administration of

Title II Program,

Assistant Program Director: Michael -P, McCarthy
: American Citizen, responsible
for program, Three—quarters
of time devoted to administration
of Title II program.

Inspector: Aquiles Méndez
Guatemalan Citizen -~ Full-time
devoted to supervision and
administration of Title II program
and other relief supplies.

Dispatcher/Statistician Carlos Ferndndaz
Guatemalsn Citizen, Devotes
N three-quarters of time to

processing shipping docunents and
maintains statistical records,

Secretary Miss Petricia Arddn
" Guatemalan Citizen, Handles all
correspondence related to the
Title 11 program,

2. Catholic Relief Services-USCC Regional Medicnl snd Public Health Cffice

Medical and Public Health br. ¥rances Rothert M.D,, 4.P.H.

Consultant Americen Citizen. Devotes full-
time vo administraticn nnd suparve
igion of Repgional Nutrition Education
Progrom in dexico, Central America,
Paneun end the Caribbean,
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Counteipart Agency Caritas of Guatemala
11 Avenida 31-86, zona 5
Guatemala, C,A.

Board of Directors: ' Guatemalan citizens
comnitted to the policy and

administrative decisions of
Caritas .

Manager: lic, Carlos Ruiz
Guatemalen Citizen. Three—quarters
. of time devoted to the administ-
ration of the Title II progranm,

Rutrition Educator: Lic, Dora Beckley. Guatemalan
Citizen. Full-time devoted
to development of nutrition
education programs.

Head of Distributions René Higueros
Guatemalan Citizen, ©Devotes full-

time to the adninistration of the
Title II Program.

Supervisor/Statistician Farnando Soto
Guatemalan Citizen, Devotes full-

time to supervision of Title II
programs and statistical contrel,

Secretary Lucrecia de Pinzdn
Guatemalan Citizen, Handles &il
correspondence related to the
Title II Program for Csritas,

B, AGENCY ACZIEMENTS

1,

24

Catholic Relief Services operates in Guatemslsa under the terms of Supreme
Decree 1770 signed by the President of Guztemala on June 26, 1658, There
alsc exdists an sgreement between Catholic Telief Services and Caritas of
Guatemala which was signed ¢n lovember 20, 1966 and which continues in effect,

Basic support for the Supreme Decree and the inter-apency agreemeont is
contained in the Governmeont-to-Covernment a;reement sipned between U,S,
Ambassasdor, John E. Peurifoy and Guatemalan linister of Fforeign Affairs,
Dr. C. Salazar, on September 1lst., 195,
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As stated above under No, 1, a formal agreement does not exist between

the voluntary agency and the Guatemalan Government, but CRS operates under
a Supreme Decree which fulfills all the conditions reguired under existing
AID regulations,

C. AREA, SCOFE AND CONDITICHS OF OPERATIONS

1,

2,

3.

L

The PL 480 Title IT Program operated by Catholic Relief Services in Guate-
mala is countrywide,

After importation and customs clearance, Title IT foods are transferred

The presently established regional warenouses are located in Nahuald, Cuezal-
tenangn, Ruehuetenanyo, San Maercos, El Quiché and Cuatemala City. Additional
warehouses may be established in cther points as needed, Distribution

centers obtain monthly supplies from the warehouse most accessible to them.
Distribution is then carried out from the center directly to the beneficiaries
registered at the center, Categories of recipients are as follows:

AFR DESCRIPTION 77 BENEFICTARIES
Maternal/Child Welfare (Dry Distribution) | 16,000

" Maternal/Child Welfare (Prepared Distribution) 31,000
Other child feeding ‘ ' 1,000
Economic/Commnity Development (workers) 3,000
Economic/Community Development (Dependents) 12,000

TOTAL FENEFICIARIES.... 93,000

The Govermment of Guatemals, under the terms of Decree 1770, provides
duty-free entry of all Title II foods and other reiief supplies and equipment
imported by Catholic Relief Services, Under ithe szme Decree CHS wlso enjoy
liberation of port hondling and wharfage chargzes for Title II foods at the
Port of Champerico and Santo Tomd de Castilla, There are no other conditions
established by the Government of Guatemala with relation to the storage,
transportation, distribution or uwtilization ¢of the commodities.,

Gatholic Reljef Services maintain contact sdth representatives of CARE and
WFP both directly =nd through the USAID/Cueienalsz Focd for Freedom Office

in order to evoid duplication of distributions ¢nd inequities in raies of

distribution.
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As both CRS/Caritas and CARE have MCW and FFd programs there is a possibility
for duplicetion of distributions in these categories., To avoid this, RS/
Caritas and CARE are presently exchenging distribution lists, FEelationship with
WFP is adecuate and at the moment, WEP's Project # 533, a food-for-worx progranm,
is supporting the Mobile Agriculture Schools ol the Ministry of Agriculture with
WFP commodities., (lose contact has been maintained with USAID/Guatemala, WFP,
and with the coordinator of the !obile School program to avoid duplication and
other transitional problems,

CONTROL AND RECEIPTING-RECCEDS PROCEDURE AYD ALDITS

1. Upon receipt of shipring documents, Caritas prepares its plan of distribut=-
ion of the commodities received based on informstion supplied by Catholic
Relief Services, The transportation companies are furnished with a copy of
the distribution plan, and trucks are dispatched to the port to withdraw
the quantities assigned to each warehouse, 7The regional warehouses are
informed of the quantities assigned to them from a particular shipment.

As the commodities are received, receipts indicating the date of delivery,

the truck and driver, type end amount of the commedity received, conditions

of arrival and other pertinent information sre prepared. These receipls
should coincide with the customs receipt which the truck driver presents

upon arrival at the warehouse. Once the truck has been unloaded and the
commodities counted any differences are noted on the warehouse receipt which
the truck driver and the *:arehouseman wust sign. If any containers are broxen
upon delivery, the loss is noted in pounds on the receipts., 7The warehouseman
gives the truck driver the original and cne signed copy of the receipt to be
returned to the Caritas office in Gustemslia City, while a third copy is
forwarded to Caritas, A fourth copy is retaired for the files of the regional
warehouse,

The distribution center obtains its monthly {or cuarterly) assigmment of
foods by delivering the original and two conpies of its monthly inventory fom

plus & monthly financiel re-~ort form to the regional warehouse, wWien these
forms are properly presented, the regicnal wirehouseman then prepares a receiph,
original and three copies, to cover the gquantity cdelivered to the center,

One copy is retained by the redional warehouse, one copy is piven to the
representative of the distritution center, and the original plus cne copy is
forwarded to the iztional Caritas office with the monthly warehouse reoort,
Fonthly financial reports are cnly recuired I{rom those centers wnich are
receiving contributions from the beneficiuries, or which have received an

income from the sale of containers,
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Records are kept at distribution centers, regional warehouses and at the
National Caritas office, Csatholic Reliefl Services receives coples of all
records and maintains 211 documents in the Tustenmala office files. These
documents and a1l documents held at Caritzs offices end distribution centers,
are always available for inswnection by euthori-ed 4,8, Government personnel.

Documents are available for a minimum of a three year period.

24

(a) Independent surveys, Port Authority certificstes and outurn reports,

(b)

()

are given by the steamchin comroany or 1is acent to Catholic fzlief
Qerv*ceJ/“uatemela, umon the delivery of esch zhip~ant of commodities

to a port, The oubturn ra2oorts dndicate vho~qw1; dinprs and damage charge—
able to the vessel, Thez Puacific poris 4o'not hovs plers; vessels are un—
loeded &t a distunce ol about cone nile fron sh:re. launches rove the foods
from the vessel t5 the docks where delivery is mide to the custons and

port authorities,

Vi
o)

Copies of the outurn romorts and indencadent Survays are gent to Catholice
Relief Services/Usw York tossther with the sririnzl certificshe of Duty-
Free Inbry, Thase docurients ore ussed 1o pursuc @ oluim against the vessel
if there are grounds for 2 clesim,

(5]

[&]

The Cusioms autharities deliver shimments to truck drivers apainst a signed
receipt by the truck driver ¢
Fhen the truck driver deliver
the reqion2l warshinusensan not
If a loss or shortare srould o
files & claim azrinst ﬂhG Cust
Food for Feace Office, lon=y colilected is vurnei over to the U,5, Distursing
Officer in zceordance with pio VlnleS of Sscticn “11.9 (h) of AID Degulations
1l.

vating the ceondition o0 delivery from port,
3 2 shimmens to a (:riios regional warehouse,
sy any excertiong on the delivery receipis,
cenr in the nort, sbholle Welicl Jervicos
oS e A ceony of the elcimds £iled writh the

':l

)

Losses which orbur 1n the process of tronenort:ting Lebween pord cn* WODC-.
houses are chargoed o the tru““vﬁrtatwoA conmueten, by Caritos of Cuotemnls,
Cathalic Neliefl | -1'.."3'_(- 35 Tilos z £ Torltes ond a “‘*“3"* is als:
filed with the Tood for Ponce O oy is eollectsd from
Caritas, it is turead oveyr to Ca m, widch in twmn deposits
it with the U0, Tisbursing ff‘“-w whaed 2Lovee

]
L.

By
J.

zzes which take wliace either in ths varelinuses or in t“_ process of
distrivution are chivred to ¥ -cgn era Tounrl to b ihe result
of Tocy o sloounte eomtipol . T rasmontibilities under
the edoting aprezronis,  Tusds collecied fron O ooridies inst suen clelims
are olso turnad over to the 1.9, Disbursing Ciilrus 2o d ed SLoVoe
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PORT FACILITIES -~ PRACTICES

1. O0ff-losding facilities are adequate to handle the foods needed to put the
program plan into operation,

2, Duty-free entry procecdures do not present eny special problem,

3+ The Cuatemalan Covernmnent places no restrictions on the inspecticns of
survey of shipments arr-iving at »orts.

4. Port charges are absorted by the Cuatem2lan Covernment at the Kational ports
of Chimperico and Santo Tomfs de Castilla,

QA1 T s AT T
. K s SO O PR

1, The establichad regcnel vwarehouscs have renerally providad ruzrantee of
safety and good storaze of the Vitle IT foods, In soms cases the warehouses
are rnct large cnouzh to contain cusrierly -selimments of 213 the foods ab
cne time, bub thic iz ~rtly solved Uy moxing nors frequent &
to conters, lamzrilly rnollets cre used undermesth the basoad
Precautions are tuxen cocinst infestation by npericidic sprayine o
of non-toxdic insacticides.s 7The warshsusamean in chorre ol racion2l wirehosuses
hive heen given & courss in proper hondling and storsze pethods in order to
upgrade their knowledr-e,

2, Acceptzvle steraze facililies ere not o2lwoys aveilable at the lvel of the
distributicn centers, C™S insnectors ars, howevrer, encouricin-~ faritns
centers to obhtain the snfest znd clesnest storere froilities aveilceble, but
lock of funds prevents the use of beitter storc-e snmace in e-me cases, (znters
with inadequste fucilitics uzre suspended until they can ottain ectisfactory
space, The problens of storage are generally limited to a reduced number of
centers, so it is not 2 netion-wide picblenm,

3. The distributicn agency does retain cortrel cver focds In storess either in
recional wairchouses or 2t the distrituviicon center level, The epresemont
between €S and Caritas provides for porminent occess Lo recerds perteining
to the operatlon of &1l storage facilitics,

INTAND TRANOPCORTATION

1. Truck tronsmertation is used in every movernent of Titles I1 fcods from
ports of entry to re-inn 1 warchousez. From rosional warencuses to
distributicn centers troclis ere used in the ma[ority of cases, Alternately,
the »riests or other -arrons opercting a distribution centar, will ucili-e
their own vehicles to curry foods from a regionsl warehouse to a distribut-
ion center. iisilroad tr.msporvation is not uscd,
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2, The main problems of inland transportation are related to the cost of
trans~ortation from warehouses to centers. The transportaticon process
itself does not offer sny particular problem ather than oceasional inte-
rruptions of roads during the rainy season, 7"he problem of financing the
trucking from warchouses to centers is alwoys present. The cost must be
borm by the centers Hul some centers are unable to mesat this oblipations
and pust withdrzw from the wregram for that roosone The Cuatemalan
Covernnent covers tr'n::ort“tioﬂ erzensas o the rezlonal warehouses, After
that moint, the centars must find their sim rewources, Some centers are
mzny nowrs awdy frim the nezrest warehouse, cften over difficult roads
which may become immassable during the rainy sooseon, and the ceost is generally
very high. R

PROCESS TIC-PEPRNCTOS T T PACHTN T

At the nresent tims €79 is not srncessing Title IT Ioods with local products,.
However, a plan is oressnily under study Lo Lz '.e L L30 whole Crzin corn
to process IUCAPARILA winich would be subsidizoo o the €3G ond made avuilsble
to PL 470 recipients,

FIVALCTG

The Tuntemalsn Governmont pavs the cost of tronrmortotion of Title T7T {oods
rmmznﬂatoxwmcwl'mWwaw= Tn additiom tn coverinzg the interior transporte
aticn cosis to resionol virehnuses, Lho sl ““verr ment gives Caritas a
monthly subsidy of 22,707 (077) which cavers ©h2 coot of varehouse rent in
Guatermsda City, »luz ealories and administrotive swnenses of neople directly
involved in the food distrivution ana education nyopnems in the Nationsl Carites
office,

Empty contaliners are rone

211y denntad by a distriiution conter to the
beneficiarics or used by tha
ne

center for a dally opsrovion, Very little is

dorived naticnally rrom the oile of contoincrs,

VuarQ. Tho »2
o-her fonus “ﬂqLVHn.f
Castenalay dict, slihsul)
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people to receive on a regular basis, These include rolled oats, whesat
flour and vegetable oil. The seminars and ccurses nrovided by the Program
Nutrition Educator have served to increarce the eccepntatbility of the Title
II foods as well as to introduce or encourarce the use of local fcods in the
normal daily diet. The Yutrition Zducatcor his done en excellent Job in
introducing new methods of utilizing Title II fonds, Tha courses serve to
teach the mothers of pre-school eped cnildren the importance of a well-
balanced diet in the development of a healthy child,

Past e:mperience has tiuriht thin in the n:zt needy cuses, the feeding programs
are not substitutional for rmeals the children would have had at herme, CES
has groant several y=+rs assesing the valuz of feeding uroo‘“”a in L_tin
imarica and Africa, .ins "‘**'“'e and ccnclusions of clinicnl 2asz studdes
arg fomd in "Central 7oriccn Pezional Troinins Frogram for \ar<ers in
Preschool Feedins Prosrams,” ;.e_lonal ‘¢dicsl and Pudblic Hezlth Oifice
Cr3, Custenzlz, 197

Too little time has elasmed tn e-pect bLehavorial chenses ta ke seen in the
eatinzs habits of reci-ionts of PL 480, (3iurcl havits, ecorimic poasib-
flities, socisl custons ete, 211 affect tho imorocvement of nutritise
sractices of low incirmz znd educsticonal rroums., Far etmmle, ve huvs
motivited neople to frin%t milk over the yeors, or t2 ect cheesey Thes
preducts are econcmicilly sub of the rex Ln s the -wor reci-ients, Jhere-
fare, habits crented by 7L L20 cannat bLe raunincfully reasured et this time
on a supply &nd cemand besis withoul taking inte acesunt culiural and
econsmical factors, Aczin, nist inewled:e has shovn that yesrs 9
are nece&s&ry (messibly renerztizns) to chonce tehzverizl hot
population, Concentrzted eifforts in targay ¢reas ore teing ma
chonzes can be seen in the eatin~ hobits -2 the recinienits, {(ren
is being pleoced on homc wroduction and contwimtion of ve;e:ﬂ
mediz for nutrition educction is being ured throuch radio pr
strips and moticn pic’ vres,

oy
¢} o

Title TII foods will not be exchanrsed for leczlly substitutable foods

Pord recuiremants are estimaited bzred on dhe studr of th

by fomilies, bath rursl ond urbon, which ihe Institule o

CcntI: Eheric*n and Poncm (TUCADY recentl;; -~ublisheld,
s thit the dnlave of pretzin b the —ioulntion is Irw,

feeter 4 L
-Lulﬂ IT feols are msner.1lly hish in pryteLn.

There are severzl probleoma of milnubrition in Cuatemnlo, Among thos
provlems “h2 cne thist is most significint in Izmertuance is th
¢&loric nalnutrition,
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the nopulation of crildrer wriar 5 yesrs of ape, the
clhdildren iss

{According o Dr. Génez coliss
with hnis zge, and oulls the

R o553 A Be
e l sovizd ahed

Toave normer okl
7 Grace T

< rrode 1%

7 frade TTI

72.0%
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The c¢liniesl and nutritiorsl survey held by INCAP slso shows thet 1,9% of whe
children under 5 years of ape have kwashiorkor or miraesc; which gives un &

total of 20,137 children thst have sericus malnulritior, Thiz totel ecould

be incrsased if preventive measures ars not taiken,

.alories and Proteins Prowvided to the Trget Groups:
T FT 3077 proonsed rations,
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PROTEINS FROM THe RATIONS GIVEN T3 THE BENSFICTARIES
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The charts have utili
Nutritional recommendati:zns of IMICAP, revised in 1%{G,
Morths of 20 days {4 wsezs of five dzys)
One pound ezuals L50 crome,

The values of the calories and grams of Win, {
obtained from the publicetion "Nutritive ™1
ISLA Food Assistance Fro.rams,” published in

Volume £9, Dec,, 197C.
The value of rolled oats was obtained from publications of Quaker Osts Co.

The value of the calories of the vegetabl:

zed the following criterion:

for each grem (the normal for fats),
The last column compares the recommended 4aily intakes with the actual amourts
supplied by the program rations.

-
LD

oil is considered ©

calories

and Wheat Flour have been
ag of Focd Distributed under
the American Dietetic fourmnal,

In the Haternal/Pre-school category there is 2 total of 77,00C beneficiaries,
A1l beneficiaries will receive WSB at the rate of 2,0 lbs, per person per
month, rolled ocats et the rate of 1,0 1lbs, and CSB at the rate of 2,0 lbe,
We are including wheat flour at 1,0 lbs, and vegetable oil at 1 1b, for all

beneficiaries,

Consultation with the CRS Regional Nutrition Advisors highly

recommend that Vepeteble (il and Flour be made available to all MCH recipients,
T ® type of distributiocn does not change ths nutritional needs of the target

groups. Distribution difficulties sre overcoms in order to cbtain nutriticnal
benefits to the recipients,




L

164

ple

T% 49 withir the administrative capabilities of CRS/laritas to reach the
daf»%ired AT good of 77,000 MCH perticipents. Since tals is a priority
cabepory anc aince Guatsmsla has the highest child death rate in Centrel
imsxles i3 4p balleved that the 77,000 recipient figpurs should be main-
tainsd,  Mih s 752,000 melnourished preschocl ags populstion in fuatemals,
it 42 sound both from = mutriticnal anc Jevelspest olni of view to set
targste s 1ittle higher thar past periormences,

’“*ae Yiarusird ohitdren in srphanages will be givan the following rations
uring the coming fiscad yesr:

rer rornth per rersen;

et RS, A.P, Flour Vezetsble Oil
ey 2 1.0 1.0
Jhese senef ooariss e sttended on s thisb:r dey »er momth bagis, The

g
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nrosrag@ing is auintsined

imfer the seterory of foonomic and Community Develoomerd {ffod-for-work)
wo mronces e "ollfzm.m montply rafions in rounds oaer month based on an

..

Folled Tots Ysmetable 011 A.T, Flour CeS,B,
WITHK TS 240 ah 1,0 2.0
2 endsnts ZeD vl 740 3,0

Tiis ration includes ths worker plus four depsndents (Ref, AYD M,C,
35?1_;;. Sat. 17, dated Jamasry Zhy 19757, In keening with ATD/Washington's
Mria IT priositiaz ovy YFH orogram which is Jesigied "to promote economic
cna comganity development,” nas bsen accorded 3 high priority for the FY
1977 prosvawtogether with “aternal/Child Welfsre,

T Phlidips Chareh, an sgricoiturel sconcedst sttsched to the USAID mission
in Ouateeale, 70 an ﬁ'*'r; ,,:"im 22 a pample of {ary~to-market rond construct-
lex vrojecsce wis *; recdl tta TT commodities through Carttas/CRS in

wiatewals, Am*a,ag PR Jtzm:mm,ﬁr:am mede by Dr, Chureh are the followingt
Te A1 Log projscis ofuided were econoerlcelly fansible,

#
-

Far’y

<. *'l*xse gment of loeal resnnries mobilized was
atar Bhi eng bo ocus snd Az S0V L 4he ceses was greater
,‘Mw IR fw;bez- of Tieie TT N;Msﬁties invested
vt g% leasth one Joller dn Yoosd rescurces 1.8, labor,
Loola, #to, wes achdlized’,
Je  anile 11 commodiil
med L lpetlop,

@5 wore directly pesvonsibls for this resources

ax ir lzvms of o rx»-afﬂ 4L ;m-caﬁv mespirable effwcl: “hese sre very high impact
Fiare-pre Jectn,  Saon s : ¢ doctors, agricultursl

ErLemRL o ’t*.:'”%ﬁ&' ]

ConE o

£
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Ss Tim feasitdlity m & road prociset . €or srsmple, is best indicated by
the willingrsss of 4ie hensficisris i-o sarry it out as they know best
if sxpected benelits will Jurtidy cbsir efforts,

In addition to the licr:mtpm,jact& ipporiange Lo the local commenity these
projects should also be trhought of as «xisudsrs and multipliers for monies
being invested by SATD and oths @ ir oh: 00 Five-Tesr Rural Development
Plan, As Dr, Church bae ointed ovt = mi:. ‘wde* road project not only
facilitates movemrent Yy ~ssmunity memi=r= but &5 by ocutsiders who can
offer the community gocaa and service: %*i-’:h wera not previcusly available,
Por exasple, the dgfi lvaral extenticn cgent trained as part of the Five-
Year Tavelopment Program will be ¢ .o reaca these comaunities more
easility end more freque:-atly wnile <s#nseinos will also have grester
accessibiiity to the <o mimes and ro- arcer fhese et msionists and mobile
schools will bs promoring.

In reviswing the cdraft of the Recipiszt status Report for hme 30, 1975,

CRE willi sitemd an esvimeted 13,700 tyneficisrize in tne FAW categery,.

Given the fact that the progrsm administration and surveillance have improved
during the ysar ¢nd the fact that feco~for-work is & priority progrem which
is showing both tangiole and intangibla resulis in Tuatemala, we are
raquesting that tha beneficiary leve! ir thds category be incressed to

159000 benefisiaries (3,000 workers snd | 2,000 depencents), some 1,0 atllion
man hours yearly.

N
=

K. PROGRAM PUBLICITY

1, Each warehcuse and distribution canter is furnished with & poster msasuring
TN Y 29n. on which ic wrinted the 12zend "For & Stronger and ‘jealtier
Quatemala,® Caritas and Catholic Ralisf Services sponsor programs of
¥sternal/Child Welfare, “ealth and Tu rition, and Community Development with
the assistance of the Teople of the United States of America.” The Alliance
for Progress seal is prominently disniazysd on the poster, Individual
baneficiary identificatin cards ales haar the seal of the Alliance for
Progress 25 wall as ldentifying the 7zods g8 8 donstion of the people and
goverrment, of the United States of imeriz2 and stote that the foods are not
to be scld or exchanged,

24 Newn media publicity has been given %o nutrition education courss in which
Title IT fooda are usea as an "educsiionsl tool™ as well as a means of up-
grading the mutrition level of the childrem. This type of presentation
sncounters & positive resaction among puclic opinion makers, The mmmber of
courses and seminars carried cut in verious parts of Quatemala offer many
opportunities for inisresting articles and news items,

3. Complste instructions and materials for the proper sanagemsent of & PL L8O
food progrsm are made available to 21l distribution centers, Educational
materials and food demonstrations are 2lac an imtegral pact of prograa
implementation,
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It ie not yet npossibls: i
will be scived. D% Mg
10 yeara, Anr *-:sh:«&@ i
from the moet oritisozi o
Title IT Md&l.mﬁag r.:;
proposals wiktr Least e
projected bonsliolsria
78,000 are involwsd i v
15,000 inwolved in the ane
now will havs to zome foow

ivionel protd one
EATREC 0 Y Lo
P hers Lo comw

-uw]

The GOG has showun soes
INCAPARINA Pruient, ¥
natiopaliy end loceliy wor woov
tactful development ol urogrmm A
would prove tc b retarding.

Furthermore, as & prisery lome inke
prosoters of CAPS, the pertiaipaticn
in the administraticn snd fir
Responsibdlities of paopls to
are being smphasized,

E !_ﬁw sﬂ%.ﬁ.‘&;,ﬁl vhﬂ
Dtk CEriLAs SHBLAre
% 53 Deding sbressed,

sre: thpdr cosmenitles

3
neD 0y
.3-!:2& e

Lndgaglven, O

The value of =uch aali-telr would servs f5 ¢ e o odueationsl fonl 20 woll.
Once psople reslize ihe Jorces lhey thegzel-as Toeam: io group sobion Lley will
discover that their range 7 inflvencs §8 grgates nm ‘aet witkin tie doundaries
of the Caritas siructured remtsr. The somrud? i * b0 tmgm the ~hallenger
to interact as a wnited Trort ageingt thely Cproblems once Loey

themselvas have declared whai; s are lacking. IY offers
possibilitiss as mé?«.aw 2 Tt dn the craation of
such healthy forces the: o 5

Boss LY
Z'as?'i a*wmm k&t

-
&

CAS and Cariteas arys irn comutard ssereh of ngw we

The formetion of regicnsl tew:itises s woll of

thereass local inpuls.
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PLAN OF OPERATION FOR SPECIFIC PROCRAM

A MATERNAL CHILD WEALTR

C.

Pregnant and lactacting zothers and preschocl sgsd chidesn will recelve
supplementary food in nutrition/health centers Lotz in %he prepared sad
bulk form, CRS with the cooperstion of Tarites, IICA:, Lexdi-ar Ualversity
and other organications isplements & nutriiicn educacion cumponsnt to ths
prograx by wse of weight charte, courses ani {cod desmatretions, Lecal
leaders and recipients will be instructed by Sociel “mmwiers, Public Health
experts, Nutriticnistz end Religicus in t»= proper use =7 faeds (both PL L&D
end local), hygiens, chilj :are and progrez adwinisiration, Timaal aids,
projectors, recips booklets, weight charis, sssles and othor meterials are
supplied by CRS, Two snd-ase checkers constamtly insvect ongeing prolscts
to insure proper adwinisiration snd comtrol. Testing and sTainsticns are
made periodically to aasure effsctivensess,

OTHER CHILD FREDING

Al)l recipients in this catesgory are in orphanages and participate in the
program through their respective institutions., PFocds are made svailable by
the regional warshouses directly to the orphanage,

ECONOMIC /COMMUNITY DEVELOPMENT

Priority is given to projscts relsted to the National Development Plan which
is aimed at incressed local production, techmification, commwmications,
marketing, etc, Food for Work projectz & spproved as tm incemtive towards
utilising unemploysd and/or ‘nderemployed lavor forces towarde obtaining
national objectives and othar commmity development endsawvors, Projects are
presented hy organizations and groups for studr end evaluation by (RS/Caritas,
If necessary, detsiled asetings are held to coordinste activities with other
governmental or international agencies. If deemed fessibls the project is
approved and foods are obttained from the nsarest rezional warehouse, Ounsite
inspections are carried out toc evaluste project gonls and completion.
BEducational inputs 2re an integral part of FFW projects, either throuzh the
Mobile Schools, capacitation centers o - Laadership Tralning courses,




IIT CONIRIPUTIONS TC PROGRAM
With the chapge in emphesiz of the Tivle IY pregres i &.wtr" Jonsl dnpa. 2t MCR
cermers end the PRV cetegurics therg hag heen s ¢ ; : 2
finsnctasl inputs, Pernenisse sisze %he W&m&* g
lzvel while contribulionz from ciher Loddgenoue in:
public havs alzo risen.

During the past ihres rears the contribebion oi i
This includes 2 ammthly subeidy for Carites amd

LorEe averame. BELQ00,
i AL I

Cerites/CiS st the natienal level expend snother &
for adainistrative expgness, At ithe rgplonsl 1w
involved is very difficul: to calculate as it in
regiongl commitiens, FHowrwar, 17 i3 estimsted hhut =
This includes the valus ol the warehouses, selariws
and incidentala,

"?’* st apassted.
PEPRIREIEEn . hammling

At the local level; or from the regional warshousss .. the baneficisries, i
where the greaiest increase in imput has ossurred. [ the HMOH prepared
distribution centers 2lone thers has baen & sharp {s:rulss fkmmg the papt yoar
in local contributions, FFW, the ciher majorr sstrgn-yr in She prograss, hes alse
dsmonstrated a ‘nish propaneity for local resourte L ervaertaent. md wobilisatieon,
(See Dr, Church’s evaluation), A calculated £300,70 ©s comtributed,

Professional voluntear servicas such as prissts; Dawrsrs, dochors, comaiites
wewbers, board of dirsctors, etc. is estimated at contributing some $130,000

annmaally,
Estimated Totel Cost of PL 480 $ 1,117,900 CoC valus
Estimated Bquivalamt Dollar Valua FG-CES -
of Uational 1AB. W CERTITAS

Regional and Local Coentribuations 533, 00C  Hem hourg, Transportstien,

MR )y ¥ % s
TOTAL PROGRAM  US$ 1,805,50C I::::iffm Teehndcal
R P TR T = Las
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STATISTICAL SUPPLEMENT
R

VOLURTARY A'ENCIES AND INTERCOVERNMENTAL OPGANIZATIONS
FY 1977 TITLE II PROG.AMS

I, Maternal/Child Health
A, Number of mothers participeting 15,400

B, Number of cnildren participating
{age 5 and under)

o
i
™~
8

C. Number cf persons served
fooda through health c¢linics and
mutritional education centers,

D, Number of persons served bulk
commodities for homs consumption
through distribution centers.

ek

11, School Fesding
Number cf participants ing
A, Primary Schools

i. Public »
2. Private .

B, Secondary Schools

1, Public .
2, Private .

C. Boarding Schools

1 F mblic L
2. Private R

III, Other Child Feeding (Preschool and School Age)
Or;hanages - 1,000

IV, Pamily Planning
None,
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AYTECHMER . "0 AID CIRC, xiw"?f;
ATTR C.FMEEW T ATD CIRC, 4

PL 483 Title I ¥T 7
::’:Ei{”‘{;.‘ir ‘T{ L’EE I’)ﬁi

GUATRMALS
[Comtry?

1,) 1det pounds, dolless end recipients in tmmemﬁm,» 28pry reciniant
data to one decimal pizce ,e, 10,138 eqgualc 1001

2,) Tolag information 13 besicelly the same se ihat combained in lines L .- ¥
of sn [nrual Estimete of Requiremsmts (AR,

Je} To sstimste dollar wlues use CCC prices ir # "% myigeiinss (“tate 579118
dated Feb, 21, 1975),

L,) Provide the following dste for each individus)l cvonsor, ®.8., . CAREL,
I, CRS end ITI., Guvermaent to Governmsst.

Sponsor's Nawe CATHOLIC RELIEF SERVICES-USCC
A, Mstermal apd Child Hemitheisasane asa oeTQtu&.}. o T ! taiﬁ“«ztg . ‘7’?

No, of Reciplemts Heme of it oussands )
Bx Commodity Commodlty Powads
i_ﬂ-%lﬁ
Ve
""“‘Sﬁfgﬁ““"
ﬁ'w;s_

£

f=
a—ﬁvw&wmww

B, School feading «se¥fiescsancesess Total Recipients

Ro, of Recipients Nawe of {«housands
by Cosesodity Commodity Pounds Dallars

LTI BT AT L ST




Total Schocl Peeding

-18~

ATTACHMENRT
ATTACMERT

TO ATDTO CIRCs A = 253
™ AIDTO CIRC, A

Ce Othar Child 7eading .coessesevsesseresssTOtal Recipients 1

No, of Recipients
by Commcdity

1
-
Y

1
Total Other CEIT Feeding

Name of

Sommodity

LY, Your-

bt

D, TYood for WOIK seevessevsrcssssnssssTotal Recipl.:ts

Ro, of Hecipients
_By Commodity

»im

7

E, Cther {Specify N/A

No, of Recipients
by Comsodity

Name of
Commodity

LP, Wour

Total Recipiente

Noms of

Sommodity

i

i
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#Aobi-Tesr Planning Strote
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pewpsnl neblonel aubrition sorveys bevs bven umdartaloss in
recent yegre, L grest part of the Teliowing inforsetioar hus besn obbadned
from the Tretituis of Hubriidiom fur Central Americs w Pameme, INCAP. In
1965, IRCAP mede & ~ompioks motritions] evalustics: e roblidehed the results,
data and analywie “n» LS, Obher studies were aleo resliwnd by IRCAF in rural
aress and epaclfic coenmities., Theve studies heve the tesic sime of inwvest-
igatiors apdd weliuidiions sz will 88 the nim of edweuiior. Such studiag ave
made yearly as pari of the INIAP training progres.

Catholic Ralief Rerricae in 1969 and 1970 mads 2 wore specific clinicsl siudy
of preschnel age rmseipisats 4 the PL 4D Pood Disteilwtion Program in five
(5) Contrel Americen Jmasbries, inciucing Guatemels. Fur somplete dste and

_ analysis the folloring mirvwyz chouid be studlad;

-~ Bveluscifn rutriticionel da 1a Poblacién de Cemtiw Asdrica y Psnsed,
Quatemels, THCAP, IOMED, Ministeric de Salwd Pfuiise, 199,

- Central imericen Begionel Treining Program for Workers in Preschool
Fesding Progrsms. Otthelic Relief Services-USCC. Fsgional Medical amad
Public Hsalih Offics, Gusbemslsz, 1972,

The 1965 survey smaiuched 800 fapilies from AD comewmitiss of which 39 were
rarel commmities and (ustiemzls City was used sa & rerresemtative for the
wrban population,

The nutritional problsss most eacomtered for infantsa. cre-school children
and chiliren of primsry achool age weres

= Protsin-csisries melautrition
- Vitamin i doMeisney

=~ Ribaf{lavin i

« Tron L

Anong pregnsnt znd lactacting mothers there zlaso existed a low inteke of good
quality protedns 2ad calories and deficlemcies in Vtemdin A, In adgitiom,
severe degress of matritiomal aenia were dscowsred dus to low irom inmtaks,

In the rersl arces this problem i worss than im thoe vwrisn ones. This was
further aggrevetsd by infections end intestinsl perasites in t¢he rurel ssmples.
The study raziized by CRS, evelusting childrem betvess six {6) momths and five
(5) yoars of agy» of the rursl areas, of low income families, revealod marked
daficiencies in celories; Lron sand Vitamin A, Also, daficiemcies of Vitaadin C
snd riboflavin amd & poor aveilability of foode comtaiming thase nuirisuts wers
ddscomred,



II

173

The major nutritional deficiencies revealed in the studies made Yy IT.CAP weres

=~ Proteln-calorie "2Inutriticn; Of the children under five years of age
1,9, suifer freoa .05 Loi0: or MATASITS, end 777" of the children suffer
goce grade of molnuiriticn, C5S discovered only 275 of the children hod
sufficient calorie intake.

=~ Vitomin A; Flochemical and dietetic studies have denconstrated this
deficizacy. Also, in certain areas, a larce incidence of lesicns have been
attrituted to Vitamin A deficiencies, Such ceficiencies may lezd tc blindness.

= Ribsflavin deficienicies: The studies revealed low biochemrical levels of
riborlovin, and elinical evidences of deficiency SUgh a8 lesions in the
enles of the eyelids, lesicons in the c¢ormers of ths mouth, setorrea of
the nose and upper lip and &o smostimess of the tongue.

- "iritienal Anemda; Attributed to iron dcficicncies ayfectins nresnant,
thEuCu*ﬂu und yowns wenen princizally, and in.children less thrn 2 years
of afe, This exdsted in the rural arezs o5 rmuch as the urben cznes, There
8lso wos discovered deficiencies in folotos which are as sericus @3 iren
deficiencies,

The research was donse by T CAP in 1965 and presented findings in spreement with
the studiecs later made by ¢T3 in 1949 and 1970,

CR5 resesarch was done by sammling naw prescinol ar-e recinients of the PL 480
food progrems in 1959 and by measuring their netritdennl and hval h econditicns
again in 1972 after cne rear including nuiriticn educaticn, The 758 studies
show that there were indiceticns of improvenits arwng ths children studied,
especially cowng those who had remadned on the owrmlezcntary feod prosrem,

but that dletary deficiencies, especially in calories, remnined zmong siny
children,

Food Situ~td

SITCA and CAPICA are tvwo institutieons whizh collect dot
availabhility of foods, buisce on ths tha C ‘
¢ommile euch your.

Xy

concermin the
stic DPepurtuents

Tha ovailatildity of feods In Guotenala in 1?70, accordins to stullcs nade by

SICCA, is o oressed in r““ cinita temminols, It is detemined by ccabining
the totzl docestic productica with any irgo.nxxlkﬁe, lcus total exmortutions

and lossos,
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The following are the results based on precent population figures:

= Da2ily avelilability of cilories per conitar 2025 calories; the great majority
fren carbohydraves,

« Daily availability »f f1is ner canitz: 37,5 sroms; of which contribute only
about 373 of tha total colzries inties,

i

=~ Datly avoiiobliity off nrotein mer cunita in 197

13,7 TTems arc of ciio i STOLEIR Tha ore Surrid

t 3745 grams; of this figure,

<d by the following sources:

R

tes 5«9 grins

TOTAL 121 gremse

TICAP resesarch revenled Lhnh olthouch nrotein int oo was wore or less sufficient,
th, quality of the =rotoin e-mswund viag nob wid 4 arfectively by the anle,

Taxing w"ot in cunlity into aceount, the my!
only bodvesn 3 and 12 ~ras of rmimal prot
daily por wors SOlTle In protein distribution

Lhe population consu
trhast guality qunein)
tly eircles, preschiool

children areas) recoive cuentitics of the hird
guality - L to calﬂriﬂ 5:" 3&.5; of the rural foemilics
Here consn

Fonulation

P

de sy
Froteing
PSR TEA

" ri(jtal gr.

Rural 600
lirban 6540
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005 Plenning Policy

The GCG has placed priority cmphasis, as has AID/%, in the Five Year Tational
Develonment Plan, Althoush s specific nztional nutrition strate~y has not been
implicitly spelled out as part of the ationnl Levelonment ?lzn, certain
government laws and policies are in effect bringin; ong to maturity, Tepulatory
measures are being enforced for the following;

Fortification of Suzar with vitamin A,

Coverrment purchase and cubsidized rule of busie grains,

Price stabilizaticn of btusic food commsdities,

GC3 eubsicdicad sule of fortilicers,

A 1C: utilization of all rroccuctiva land for the planting of basic grains,
Lz tern, low interss® ovicultural lzons,

Zoporiation control of ticic grains, r,J_s, su-ar, etc.

Zoorimentations with high yield, lysezz ~rains,

Supplenontary feeding prorrens,

liational irmzunizaticn prograns,

QO -3 O\ E-W o+

[y

The €27 Totional Plonnins Counzil has nzd2 krown its desire to inclule a l‘ﬂ:
ransz mitrition st ruzery n° roart or the YVational Levelswnment Floas,  "h2 basic
obj, tive of the nutriticon sirctesy would be to rooch an optimun matritlo Nﬁl

status for the population, I‘ore specificolily it pra;ends:

1) To o%tain on adaguate sunply and oveilsbility of focds end nutrients for
tha nation,

?) To create a demond and achieve an edenuate censwiption of foods for the
porulation escocially tho meost vulnarable aouns,

3) To essure a gosd biolosdcal uwhilizaticn of foods znd rutricnts which the
population consune,

The liztional Planning Coumcil contemplates the comnletion of these cblectives

throughs

1) folicy for producticn, storare, industrialication and ecrmerciclication
of f:cds, esﬂbulbllf Lasie rains,

2) Tha for‘ialczticn of fcos Lo increase *I:l‘:‘ﬁ‘W vuluss ani tho increncs
in tho nitdienal piodusticon of sources of in wvith high ticlozical
VJ}..' e

3} A& plizy for foreirm donadien pramriss (comdlemenicry and sunleaentary
fooding progroas) rod Lhe expertation of fvoaciviclized focls,

4) tstional and leesl cmar uncy pol dstritutien, fovorm-

A

iy T S -
rmont subsidized food matiieis, In

> incoma proups i

5) A policy for eﬁthh\l food dlst
adcqunie sun
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6) Price stabilization of basic foods,
7) The protection of high risk groups.
8) MHutrition educatien ind consumer orientation,

9) Corntrol of infecticus disezses; immmmization wrograms,
1] i )

]

10) The control of infecticns and parasites,

11) Hyzicne and control of food shorags facilities,

12) Fooud technoloyy.

13) Training of toermicnl and awddlisry steff in motern:l child health end family

R SET)

plinning, .
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In addition, ths new naticnal Board of Directors of Caritas/Guatesala
proper.y #2llzcts the sserging spirit, Capadble, motivsted representstives
of eack diccess aroa have bemn integreted and direct rescurces and energies
toward the Jdevelopmsnt of rursl lesadership, The crestion of these human
forcas rae oropeliled Caritas into a messningful and existing reslsm of work.
Sensitivity to tho dignity and potemtial of sach individusl is the key point
of Carites ideclogy,

The implescatation of specific audit recommmdations end the constaat upgreding
of the Ceritas adwinistrstive capabdlity plus ATD/GC monitors of the program

has been mow sifactive in strengthening end shifting the responsidlity to
Caritas, The formation of new Caritas regional committese, composed of pecopls
comitied to irtagrel development, and the hiring of a cuslified nutritionist
and ond-use checker is nther svidence of Caritas'! aiws tc implement effective
program goais and assume greater responsibility for the progrea.

CRS prograa vlemming, utilising Title II commodity resources is complimentary
to GOG priority policlies of overcoming quantitive food problems as wall as
qualitstive problems or lack of & balanced diet, Toth gotls are aimed at
eradicating the detriments] effect upon the progress of the country and the
adverse influence on the development process caused by malnutrition,

As Mstermal Child Health & Other Child Peeding
The goals of the MCH program are;
1} Improvement of the state of health of the preschocl populatiom,

2) Diminish the state of severe malnutrition smong children, nursing
and pregnant mothere Ly:

(a; Supplementary intake of necessary foods,

{d) Expansion of nutrition education to ineclude components of geersl
heelth and micro—agriculture, Expansion of the prolect to other
areas of the Repubdlic,

The inclusion of GOG subsidized Incaparine,

Introduce the use of mmall, low cost storage facilities,

The training of suxiliary persommel in the fields of HCR, health
egriculture and responsible parenthood,

Make svailable low interest, swpervised agricultursl credit,
Increass the real incoms of the poorest majority through the use
of home gardens and domestic animals,

Promote 8 grester use of O0C health and agricultural services,

T
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The CRS progrsm im Custsmels is primerily simed st rsssiing preschasl aged _
children 2nd pragnent sol lactacting sothers who are Lo mowt need 20 maEridiens’,
assistance,

In barmony with the strategy lsswed in to C;.r "ulsu ﬁ?; f‘iﬁ/ﬁ&r&t&a has
progremad its PL 480 rescuaces dim*hy “moeL Erotp; proguani
and nursing mothers snd preschocl aged children and infants. Of the 22,000
total participants of the 773 /Carites Progrem, clserly 74,000 sre msabers of
this group. Guidslines izid down in State Telsgrew ’“‘«5??0‘? shreraed the hlghuetd
priority of the M(H C&E%Ef )

Furthermore, the Nutritior Bducation Progrem of CBRS./leritas will tzrget ite
energies at this groups Designed to affect 120 Carita: Food for Peace Cemters
(total perticipant populatior of 12,000 MCH bemeficizries’, en anrmel CRS
budget has bean alloted tc gernerate educational ane: v to tiis eriticsl mector,

Nutrition motivetion and education towards self-dependsncy thrcugh the use of
mass media end face to face interviews ie the primary 4lE of the (RS mutrition
programe A paid extensionist, lLiving in the fleld and sspeelfically tralned
in group dynamics, supervices and glves impetus tc the 2% promoters, To
compliment the tesm, the Caritss nutritionist, trained in human devalogment,
offers the profarsional nutrition fmput necessary [or an integrated approach,
Efforts sre coordinsted with the Ministry of Public Haulth, INCAP, the Minisiry
of Agriculture, CAHE and Peace Cerps, all of whom are working in zimilar ar
reiated field of health, agriculiure and nutriticn devslopment,

Changing behavorial habits calls for mass education. 7he use of m&ss wsedis for
nutrition education is an important part of the CRS pimgrse, A joint endmm;r
by CRS and CARE of Guatemala in the production of siaht {8) additionsl 7

strips, for this purpose, haz bssn terminated, Sullsctz cevering health,
hygiens, economics and home productlion are covered, Training promcters in the
use and presentaticn of the fiimstirins is another aspect of Lhe program. Aside
from merely theoretical applications, participsnts =15 be encouraged to téke
practical measures such as planting of home gardens, vaising of domesti-
&nimals and the proper use of ilocally produced foodz, In order to ~omp’iment
ongoing mass media activities, CR? produces a weekly, O mimute radio broadeast
concermning nutrition and h,calth matters, The brendosast purposely cmlits commants
on the use of donated foods {sxcept for spescific i.frrmation servires) wrd
emphasises the oconomical and proper use of loc&JJ,;r available product .

Through voluntary agencies; low cost mutrition sducation can be achieved if
grant resources sre mads availabise, With the training of proper indigenous
personnel, the CRS nutrition aducation project can be repsated in other
departments of the republic theraby meking a greater impact with the use of

PL L80 foods., The specific pllot project of CRS, usinz indigemcus promoters, is
complementery tc the AID/G training and staffing of ealth posts with hselth
adviscrs and suxilisry nurses. Such progrems cin o dunlicsted on 3 lerger
scale by the GOG.
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To reach a greater majority of the most wvulnerable group, an increase in coverage
of 10% in the !iCH category is projected for FY 1977.

B,

C.

Food for Work

The primary aim of FFJ is to generate employment in the rural areas and to
encourage commmity davelopment activities in the fields of agriculture,
ecology, marxeting, literacy, responsible parenthood and local structure
bUildingo

The propesed CRS FY 1977 program contemmlsntes zn increase of 5,000
recipients in the F&N/ category in order to:

1) Increase the level of utilization of underemployed man—hours frem 1.2
millicn per year to 1,8 millicen,

2) Expand FFY into other areas of the couniry with low per eapite income.

3) Diversify types of projects to address nriority develorrent problems
such as ecoleogy, reclamation of =s0il, food production, colonizaticn, etc.

;ntearation of Teasurces

Title II coormadity assistance is intezrated with other resources Lo solve
priority develocpment problems, Some cxamples:

1) Heifer Projects Intermational has donsted sheeps, cattle, rabhits, gosts
seeds, etc, as a comliment to (77 /Carites programs in CQuiché, len
Eeyna, Solold and Tushuetensnyag 21l eired at
ceficioncy and incroasing the real incere of the rursl cannasiing,.

Today many of thece small prolects cre c2lf sufficient and have extended
g to othor endeavers offering pood esemples of spread eflect
L ]

(e

gne Sue"as

evelsiidn

2) Sxtension Division of the 'inistry of A-riculture throuch carceitztien
centers und mobile cchools huvs ubili-ed vL L 22 rozources os on dngcantive

vith teclnicay. ascistznce ond

[
£
t
]

to reach large prouns of coon
training,

i

3) Ministry of Public vealth, [Tvrel a1l i0vicors) pius the Tehrhoret
Clinic and Jacaltea o Tordilh Mrossters treining prosrazs have evonded
thelr corvices in houith, ohid czpe, nolritien, nyofone, ete, to mony

b e e e e
LAl [ADSTIIS .

4!
.
e o e e
ries in the O0/Tori

of the teneficiz

1 ¥

4) Activitics are coortinated vith the Tilicas oy
(inlstry of Tafcisn) to rexch victinms of disosters not oaly i
foods Lut also vith clothing, medicines ond sther roguired artd
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5) The Caritas Altinlano Cnnmittee makes available low interest, supervised®
- ag-credit for sscds and fertilicers to pre coop groups. Coordinaticn
with the C0% agricultural bank, AN?:SA' has moved recipients into the
nomal chamnels of credit,

6) Leadershivn Tr2ining Centers have offered education in agriculture,
literacy, civic 3y commnity bettermant, mustrition, home immrovements,
cooperatives, €tce to groups and towasiwinps where PL LED rescurces are
at work.

7) TCAP utilizes PL 420 commodities in snecific research projocts for
yhisd veloniant, ILCADP nh2s also beoon used as u'uari tive sour
human develoy % AP 1 d as an authoritetive ce
for applied muirition activities linked witn PL 480 dictributicn.

lany pr'ojects 7ot thedr otart when a parish pricst or other Isader gathered a

groun of widzremmlo i Ny bitants of m1n1fh;“10 to nalkes

scmz noadad inprov ve throurh o Foos p oo lack., Tumdresis

prolacts hive sine? noeconz i ; lznrer require 105& ugsistionce,
syad nwny _m'::s threuzh

L HJO foods hove not ﬁwl"
Jlvoch fonding bai o
developamond projects.
1w Lhe v*"“f«‘:;!ncies ara
rosources and how thaso rcsourcuc are

-~ R P R
ther ¢n}uub.

At ths precent tinme ‘ﬂ/G-is doubbinl of HE! ;vssib*li*y of further in*cgr tion
of Title I¥ » LID “Lenqud : Hhaek “'“Wln wus< iir;* cefing

to theo

Altind oy vavre a franiag
L

4
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Bacsuse of weak leadership and the lack cf organization and interest, some
needy areas of the country cannot be rsached throuzh the CRS/Caritas structures.
Efforts hsve been made in ths past and the failure on the part of local
organizations to follow admiristrative snd cantrol procedures forced the
closure of these programs,

There is no official per capits income data svailable by Departments of the
country., YHowsver, the ratings used were nrojected through 1977 by financial
statistics received from the Bank of Ouatemala for the pericd 1965 through
1972, It will be noted that the largea: portion of (RS/Caritas centers are
projected for the most populated rural areas,
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URBAN RUERAL TOTAL

PROVIENCE ~__Wet Dry Wet Dry MGH URBAN RURAL _TOTAL _URBAN RURAL T O T AL

Guatemals

1 — 5
Chimslteningo —— 23 2 25 - 1 1 - - -
Suehite peognen - e — 9 2 .Mu l ? - ... .
Cun Barieos — i 4 & 10 - 21 21 - - -
30lutd e G 7 v = - - = -
Sante RHoas - R 2 2 5 - 3 3 - -~ -
Alta Verapas wnre 1 L 3 g ... 2 2 - l -
Totou' capan e 1 17 5 23 ... l ... ... l -
4 5 2 i3 22 = 6 & 1 o i
_ — u. 1 14 16 1 b il - 1 i
Chiguinals 1 - -~ - 1 ... - : l ._.. :....
Retalhulem - - 3 3 l i - ... I .
Quiché 2 - K7 3k 83 - L L -~ - -
Fropresy -~ 1 2 5 a8 ... | - " ... -
Jutiaps 2 2 10 3 17 l 1 1 l ... -
Tsabel Loo- - 3 7 - e 4 .. -
Zacape 3 - 2 - [ l 2 2 ... ... ...
Peten 37 - 3 - & - 3 1 -
0% AL ES: 3536429 A et 2 s 52 5 2 1

1

L

1l




AS T

OF D

pe, |
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Population CRS
Department (a00) Average Incoms _ FProl,
Jutiapa 115 s 172,2 19
El Progreso 101 184,00 8
San l‘arcos n26 202.90 31
Chiquimilas 227 208,10 1
Chimaltensngo 257 209,90 2
Alta Verapas 399 212,50 11
Baja Verspaz 151 218,00 —
El Quichd 397 218,00 87
Hushust enango L6O 221,00 27
Suchitepeques 288 230,00 9
Zacapa 1&0 231,30 7
30101‘ 166 21030” 17
Santa Rosa 252 246,50 8
Totonicaphn 223 252,70 2
Quezaltenangp 23 280,00 o'l
El Petén L 281,90 7
Retalhlesu i 281,9 3
Sacatepequesx 126 297,00 2
Isebal 187 298,7 7
Escuintla L18 3770 W7
Oustemela 1,278 1,058,00
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Be Projecticns for FY 1977-1979
Y 1977 S LgT8 FY 1979

3 1u8a Hacips % femdn, § I1bs, Recinp

1. MCH  92.6 5,468 77 Tt 92heb 6,468  FF

2. OCF Galy &0 1 1 9., &0 1

3. YFW 18%.9 1a 050 15 15 183,9 1,1}0 15
TOTAL L117,9 B, (58 93 23 1,117.9 8,058 93

Total requiremente for FY 1977-77 are spproximsbsly 1.0 silidon pounds of PL 480
Title IT foods estimated at 47.5% sdlliion,

Ttems required are;

(000} (o0} U
WSEB 54570 $  HLG,2
Vegetable Oil 3,078 T
4333 7,236 #e,”
Rolled QOats 3,888 265658
A.P, Flour 4y 428 4729
TOTAL 20y 150 USS 3,35L.5

The GOG will contribute approximately $250,00C for administrative and transport-
stion costs, This flgures doee not include the proposcd G0G subsidized
Tncaparine program which could increase GOG cemtribut..ns by more than 100%,
Incal comtributions are estimated at approximstely °7% 2.1 million over the thraa
year pericd; CRS/Caritas approximately $250,000, regi-nal committees $330,000,
local project sites $900,000 and professional services $730,000. These
contributions consist of funds for edministration, transportation, warehousing,
atc., menpower, vrofessional services, bulldings, squi-ment and training all of
which are necessary inputs in order to msintain sn eaffactive network for program
implementation; control and reporting,

In addition to PL 480 resourcec, CRS has given pricrity to sccio~economic
development programs. CRS worldwide has placed nu.rition educstion in the
number one slot, Related to this number one priority are progrems in agri-
culture, health, credit, 1literacy and a gsmmet of cother problems affecting



198

thn miritions) gtatae 1. the dawelspin: world, CRS/Geatemsla following
this mandate, initisted :ffoits to combet adnutrition ss far baok as 1§62,
Title I commodiiies pleye.! s importer —la snd stili) do in msking
aviilagle scarss muttierce Lo the poores’ aalerity arvd further being used &3
%1 erganigationsl end czvalyetic tool et the commmily lewvel,

CRS ir coordination with ¢he 'dnistry o7 Pubidc Headth snd ATD OQustemels 13
projecting an expanded, intugrsted progres in mririviom, health ad rierc
agriculture., The gensral purpose of the progras s cutlined above in eectlos
¥, 8. Toe progrsa sddreuses mcjor devslopmeet provisms which have recelved
mich government attemiion and concern, 7Tha program has been developed throug:
a f{is)dback system which reflects the f=1i =zseds of ths commmity snd reciplent,
The lifespan of the progres 4s celeuletsd {0 w8 thres years and grant resources
will be recuired. A totsl of some $350,007 over the thres year neriod will be
readed to cover salailss, Sravel, trataing. vehicles, moterials, lomms smd
evalurtion,

CR8 socio-economic development activities which are cosmplimentary to the
integreted mtrition progrem, include; educsiicnal radin schools, small rurdi
industries, colonization, lesdership training ecsnters, promotion of rural

women, aid to indigencus students, lamd raform, consumer coops snd other
projects which will fit into the CES/G cowntry progrsm stretegy. All activities
are aimed at the creation of indigercus organdzati-ms st the local, regional snc
national levels through popular participstion of the bemeficimries.



