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1.- General Remarks

Before discucsing the pro_ram for Colomuia in detail, USQ wanta
to complimwt ICA/W on its monument:l job in setting up worldwide
standerds for program su.missions. It is alresdy clear from the
present effort that a systematic approach of forcing the USCGMS to
think avout and justify each part of their programs within the con~
saxt of the netionzl economy moy well resuli in millions of dollars
saveds

In tiis first submission it hus not been possible to follow the
instructions contained in "the Jolden Book" to thz letters For
instance tying each activity to a specific "condition" did not prove
to be possible in the case of Colomdia where some of the major
conditions or even problems are beyond the capacity of the USCH
to remedy. Likewisefew explanatory statements are submitted in
cmmna tion with the economie tables since in view of a rapidly
increaring inflstion, ths data in cuzstion are hizhly qgusstion<tla.
Howsvar, believini quite firmly in the need to prosram on the basis
of adecuat:s statistics and within the scope of total available
recources USOM plans to meke 2 determined effort during the next six
w.iths to provide supplemrntary information which will cure the
pres.nt deficlencies to the extent possible.

2.~ Oeneral Procress and Present Status of the USCH Pro-ram.

For three re:sons fisecal year 1958 constitutes a lundmark in
the developrient of the USM pro rom for Colombia. First of all,
it wis a year of drnstic politicel clunge, 'The 1eturn to
Cemocratic processes in Colombia resuited in i terizl progress
towerds the joint plamning of wctivitier betveen the UoCH and
Tigh level Colombien fovernment officicle, seecndny,y FY 1658
vt the firet ye.r in vhich P, Le 480 funds bee:pme avellckle
fev sctunl investment in development projects, Third, the y2ar
1958 siw a general tightening up of the pro rom to make z more

&

A

Sfreet imrvct @n the country’s over:1l »rovlem.

Parins one of the most [ratifying developments during the past
fiscil year w.s that USHI was finally able to enter the field of
educttion in Colembia throu:h the Servicio approzch., For the time
being tiis effort will remsin regionel and limited to the Valle
del Cauca, However, if suecessful there, the pattern will be set
for = much needed pro ram in education on a nationul scale.

inother milestone was the projress made in the cozl mining
pro.rems Several years of technical agsistance coupled with a
recent P.Ls 420 loan for the drvelopment of an export coal industry
are now beginning to pay off in the fom of actual exports of
coals This pro:ram h:s been a tracting more and more attention,
even outside Colombia. a&s a result of this, recently a group of
U. S. investors visited the countiy to study the possibility of
establishing a substantial export coal industry in Colombia, I
the present hopes m-.teri:lize khis could provide Celompia, in
time, with an entiiely new source of foreign exchunge.

In the field of apriculture the emchasis remained on increased
agricultural production to feed a rapidly growing populatione
During FY1958 severyl simmificant developments took place in
this field., USCH’s pilot project in extension in Boyucd paved
the way for a USOM sponscred national extension campaign at
Ministry level, Reassignment of part of the Colombian personnel
trained in Soyacd to other areas of Colombia will begin to
affect national ajricultural production in the near future,
Likewise the recent reorgonization of the Ministry of aAgriculture,
to which Servicio techniclans contributed muterially, has laid .
the basis for a better overall coordination of agriculture. UsC’s
assistance in. cacao production ~ formerly limited to two areas -
w:s oroadened in scope by putting it at natienal level through the
reorganization of the Nationzl “acao Campeign. Hegionzl activities
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in the field of Forestry were strengthened throush the arrival of
two new Y. S. technicians =s well ns Ly putiing this effos on the
naticnal level under the Ministry of Agriculture. Hivaing a more
adecuate stzff in this lype of activity will result in bringing
about much better ercsicn and watershed controls, a matter which
i5 of primery concern in comnection with the future of Colombian
sgriculture; 4t will also result in a more effective technical
sssictance in lumber man- gement, boih for domestic ccnsumption

snd for export purposes. Technical :ssistance in this area coupled
with P.L. 480 loans is llxsly to pay off handsomely in the fom of
increased exports of trorisal lumber products to the United States.

As a result of these organizational changes most of the United
States technicians werking in the field of azriculture moved from
regional work in various parts of Colombia imto activities of a
national scope which obviously will tend to multiply the effect
of their resrective activities, Due credit must be given here Yo
the previous Acting Director of USOM —Colembia who during the
Hojas regime was able to carry on with a number of regional
activities in agriculturs which provided ths basis for their present
integration or expansiocn oft a national ascales

In the field of health attention continues to center on the
eradigation and control of communicable diseases, environmental
sanitation, industrial hygiene and health edications

Strong suppert of the Investment Guarantee Program by the
Misgion resulted in the approval of the establishment of a bagasse
paper mill by WeR. Grace and Compary. However, in Spite of the
progress made, this area of activity is likely to remain a problem
child in view of Colombia‘s provincial attitude tcwards forsign
investments .

Ais will be noted froem the atove, most of the changes made
during 1958 were cf instituticnal type which makes it difficult

to discuss their effect in measurable terms, It-is obvicus, however, A

bl I DATE 3. COOPERATING COURTRY A
Annual Introduction Colombiz FORM HON-MILITARY FREFARED Colombia Annual Introduction
o oo €A COUNTRY PROGRAM 8- T
10-89 . .
5.5 1. SECURITY CLASSIFICATION
&5 Unclassified ?/31/53
8. v -

that the ectablishment of new inziitutions and new vehicles for
tachnical assistance, mostly on a nixticmal level, will provide the
more affactive tyne of assistance in the future.

~ 8 n wvinh

LI
PR R ) e

During the next two years the USOM will capitalizes on the
organizational changes made so for in order Lo make a mors co—
ordinated attack on Colombia *s basis forelgn exchange problem.
Consecuently USCH and Scrwleio activities will be seared more
closcly towards the substitution of imports which can be produced
within Colombiz =3 well as towards the promotion of exportsa

Tn view of Colombia®s increasing eccromic problems it will be
mors and more neccssary to make g more judicious use of all available
recources. This will call for a greater effort in both overall
economis plerring and the introduction axnd maintenance of more
sde dwte (o0 Lore Bteble ponct: ry and fiseal policles. OSince
decisions in these fields will directly affect Colombia®s overzall
position, the USCH intends to give increasing attenticn to the
rroblem of the proper iraining of suitable carwidatos in tle fiedds
(" sconomics aua Ilawnse, w2, it is hoped, will then be able to
move rapidly into policy making pesitionse This ic obviously of
very high prierity since, an effective technical assistance Lo
increase producticn and exporta, must be backed up by adeguate fiscal
and monetary policies %o provide proper incentivess

3.,~- Overall Country Situation

while the political situation improved considersbly as a result
of the overthrow of the 3 years old dict:torship and the return to
democratic procedures, the economic situation deteriorated further
in 1958 to the extent that it may in the very near future again
affect the politicul stability of the countrye

Violence is increa.ing rapidly all over Colombia, It is no
longer confined to rursl areas. Maylight attacks in the major cities
are now becoming a common occurence, The possibility of commitiirg
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crimes without punishment leads to more crime and a general lowering
of all moral stendsrds s thak process becomes more and more self
generating. Increased violence results in a further decline in
nroduction which in turn affects an already nasty social problem.
Fven without violence Colombia “s social problem, based on an
extremely slow process of social change in the face of a rapid
ercnomic development during the pust decade would be guite serdous.
Violence is cnly aggravating this problem.

In tihe econcmic sphers lowsr coffee oricec in years to come
spell more trouble for Colombfa. Increased African production of
both low grade and cullity coffee, compined with turopesn tariff
protection, will force Colombiz more and more against the wall.
Undoubtedly this situstion will be exploited to the hilt by inter-
national communism, the influemce on which 1s now for the first
time beginning to be felt in Colombia. Offers for Increased trade
with the USSRyfor Bussian tectmical assitance in heavy industry
(Paz del Ric), combined with communist ideological infiltration
in both higher education and the labor field will give United
Stztes policy makers something to think about. A rapidly growing
M ccian submarine menace in the Caribbean coupled with Colombia’s
proxirity to the Panimf Cansl will put a certain premium on
pontinued good relations between the United States and Colombia,

Fortunstely Colombian hizk level government officials are be-
coring more aware of their eceromic and sccial problems. While
a year ago many people appearszd te concider the coffee problem
as something of a temporary nzture "causing us some serious
headaches during the next two yeurs?, thers is now a much greater
concern about the longer runge effects of the coffee problem. 4s
a result of this, the governmeat is beginning to pay more attention
40 the possibilities of import substitution adn export promotion
as a means to alleviate Colombia“’s increasing balance of payments

problems

Lo~ Proposed aid Levels

For the operationul year the aid level for the Technical

Assistance Program stznds at U. S. & L.7 million, USCH feels this

is a minimum, To make a furtter impact on Colombia®s economic
problems which are likely io become more serious a few years hence,
work must begin new. This is particularly true in the agricultural
sector - Colombia‘s weakest ~ where there is a five year time lag.
The Fission feels that Colom»ia®s struteglic position in the varibbean
justifiec more attention thon currently is being siven to the country.
~sad on high coffee prices in the past coupled with a sstisfactory
investment rate, C.lombia appears fo ve taken too much for granted
by U. 5. polity makerss

Colombia his both the people and the resources for rapid
economic develomment, what it lacks is credit and know-how both
of which the U, 5. can provide to some extent. For this reason the
present combination of U.S, Technical Assistance and P.L. 480 lend-
ing are ideally suited to help alleviate the present proble.
Naturally the overall impact of the program will be limited as
compared to the msgnitude of the coffee proolem. However, this
problem is one that is beyond the scope of the UsQi*s program of
assistance,

Wnat the pro ram as projected csn do, is to give relatively strong
suppert to Colomiia s proram of import substitution and export
promoticn, thus msling a direct impact on the bilance of vayments
problem, Promoting exports of cecl, tropical lumber and certain
agricultural crops in which Colombia has a competitive advantage,
coupled with a program to produce locally a number of agricultural
crops which are now being imported, could either offset a further

decline in foreign exclange income or else materially alleviate the
country®s balance of payments position during the next five years.
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Tie cevelopment of better edusationad foeiliides snould have a
threelsld effect. F;“.st, beitier voeutlonndl an? mechenle I tredning
Wwill arfiest prodvetivity;  wecond, ettty cducsation 311 Rerd e
ceflnte the wbt-ntiasl irpuet of irre:sonsinle wne leftist demugozues
ané Blird the introducti-n of UsS. a=thods ia the field of educsticn
could hiove  demonstration effeet far boynd %o r2lobivelr sl
Seano of e s ostdvitias of the nes o rvielo, I Zalom 1. could shift
Lo W crmaab Boeor Sie 3 | rcien 1o educstion into scmething
nare practicsl a lot would be jzined.

Inue the zgriculinral, col mining, ani education - Tojruss gunport
sover:l mijor U. G. objectives, ncmely incressing production, exports
and investment snd imngFving the present imbelinee in the economye.

The health propram supports all these activities since a sick people
camnot be productive or imaginative.

The present level of techniesl zssistance represents the maxirm
of vhat is possille now in terms of p-rsomnel on board and available
facilities. &ny expansicn of the program, no mctter now desirable,
will denend almost entirely on both recruitment and the desirability
to keep the number or technicians working in any one country within
certain limits. ’

aew Masnitude of Add.

With these two limitations strongly in mind the Mission feels that
during the next few years, while the P.L. L80 lending pro;ram is being
continued or expznded, the Us. S. program of technical assistance should
e expanded so trat a greater impact can be made. Consecquently the
overall level for the technical assistence program for the year 1960

has been increased to U.S.$ 2.1 million, on incre:se of U.S.i Oy4 million.

For tubsesuent years a further incrsase of U.S.¢ 0,1 million is
projected until a maxiwum of US$ 2.2 pillion is reached after which
exoenditures i1l gradually be reduced. In .ew of Colembia’s seriocus
economic situation as deseribed in detail elsewhere in this submission
this increase would ¢ nstitute a minimm requirements

Duping the next few years Colombia“s econcmic situation will
become more critical than ever. The time to plan intelligently for
this emerzency is now; not after it hus arisen, The need for in-
creased Us S, assistance is simply dictated by the fact that a
continued rapid growth is essential to meintain politiczl stability.
1o achieve cuch -rowth present methods and technicues, sarticulary
in the field of agriculture must be imsgfiveds U. 3. Technical
assistonce of the "show me" type as practiced in Colomuiz is the
most effective way towards thz achievement of this soule Thus
prosram planning for the next three yesrs reflects primarily the
need for more technicians anc wntinued PJL. 480 activities.

be= C.nsequences of 3 Reduction in ald,

At nresent the Mission is understaffed for the amount of work
projected, However, the Mission feels that understaffing may be
a "desirzble mistake". With a group of enthusizstie and imaginative
techniclans like this Mission appears to have too much work results
in & direct anc cven greater challenge. Yet undorstaf{fing obviously
has its drawbacks os would show up drastically in the case of a
reduction of the aid below the present levels. Substituting
alternative reduced aid programs could do far greater damsge to the
overall prozram than the respective percentage reduction would
seem to. indicate. A4 substantial part of USGEL"s present program
consists of building or maintaining institutions or vehicles
to spread Jnow ~ how. It is obvious from this fact that redug-
ing the aid below & certain level would jeopardize the
effectiveness of the respective institutions. Tie probiem is
somewhat similar to the one of overhead and profit margins in
industry. If overhead gets scueezed too much, then that what is left
may not be enough to ¢o an effectlve job ardi consequently the whole
operation should be scrapped, For example tlhe elimination of one
U,S. technician in *he cacao campaign would jecpardize the whole
campaign. The same is true to an even larger extent in extension
and cosl mining development. For this reason a reduction in the
operational level of USCH Colombia can only be carried out vertically

A by eliminating a complete activity., In most cases it cannot be
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accomplished horizontally by cutting all activities by a certain
percentage since what is left after such a cut would not constitute
an operational unit any longere

To e-timate the ocuantitative effect of making reductions in
varms of U.5. objectives is slmost impossible because of the present
structure of the prorram.
imports annually about US§ 10 million worth of cuscac. To eliminate
these imports in a period of some 7 yezrs would - although evidently
not casy - not constitute an unsurmountable problem, provided
sufficient technical assistence and eredit (P.L. 480) remained
availuble, Cutting either one would leave Colombia where it was
befors when for azbout 5 years it tried to direct a natlonal cacao
campaign without proper technicians which so far has had no positive
results whatsoevers

te= 402 Component
Not applicable

d.,- Loan Component
Not applicable

e« Pipeline

The unlticuidsted obligatiors shown in table G=§ for fiscal years

Yet some explamples can be given. Colembia

1959 and 1960 are minimal and arise from three phenomena, uncontrollable

First, the servicios operate fiscally

on the part of the Mission.
second, participant training, a sizable

on a calindar year basis;

segment of the program, requires extemsive planning and the implement=tion
of the training through participating agencies as well as the time period

involved, result in delay in receipt of charges; and third, the costs
of services provided by university comtiracts are presented for payment
Reduction of the pipeline is
impossible for these reasons and obviously a reduction in the succeed-

long after services huve been performed.

ing years aid level would be seriously detrimental to the technical
assistance programs

A

f.- Locul Currency

There is a decided relationship between the dollar aid level
and local currency recuirements as related to the T.C. Program,
This is erpecially true a: regards the Servicio operations. As
local currency valuc deterioratcs and the amount of its
availability remains more or less fixed, additionzl dollar finanec:
ing i3 recuired if Servicio Joint Funds Prograngare to operate
on a stable level,

Efforts are continuall;j'x'mnde to secure increased local
currency contributions from the host government to meet program
costs, This applies to local currency contributions to the Joint
Fund of the Servicios as well as local currency contributions to
direct project operations.

For the 1960 Program Year total availability US and country
local currency is estimated at 5.34 millicns in dollar equivalent,
Of this amount 4.5 million dollar eguivalent revresents US local
currency available from FL 480 sales and « 84 million in dollar
equivalent represents available country local currencys

Of the total local cu:rency, US and country combined, estimate
to be available for the 1960 Pro_ ram Year, the US portion or 4.5
million dellars ecuivalent, is planned largely for Agricultural
Development vurposcs with a small percentage of the amount
avallable to be devoted to Indus:rial Development.

The country portion of the total local currency available or
.84 million dollar equivalent is planned as the eountry’s
contritution to the T.Ce Program, These uscs of the combined
US and country local ecurrency dA¢believed to be preferable and
in the best interest of the United States.

The nomal progressiin in the financing of a joint-funded
Servicio should proiide for an increase in local currency country
contribution and dec.ease in US dollar contributions. Over a
long period, during which time the local currency was relatively
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stable, this took place in the joimt fund finsncing of the Health
Scrvicio and the US dollar contribution to this activity was
progressively reduceds

At the present time with the tremd of local currency deterioration
evident, little rzduction in US dollar contributions can be forseen
45 a result of additional country centri-utions of local currency.

The possilbitily of using US owsed local currency generated from
P.Le 430 Sales to substitute for dollzrs currently being centributed
'y the US to the Servicio Joint Pund orerations should be considered,
$pecific recommendaticns for uce of locsl cusrencies for development
purposes hive elsewhere been enumerated.

Zo—= P.L. 480 Assumotions.

The use of PuLe. 480 funds in Colombia h=s been tied primarily to
the sector of the economy which has besn lagging most: Agriculture.
For this reason it hus been possible to combine in msny instances
actual lending with technical assistunce, It 1s obvious that this

‘makes an ideal combination. Oredit plus know-how is likely to be much

mere effective than either credit or know-how alone. The result of
both combined is usually greater than tre sum of the two activities,
conducted separately. From this it follows that in Colombia the
elimination of the P.le 480 prozrem would iave relatively little
effect on the level of technic:l sssistance reguired, For instunce
+he extension or the caca> campaigms would continue to require the
same number of technicians. Yhe only difference would be that a
reduction of P.L. 480 loansyin this case for agricultural credit,
would tend to make the werzll result of these campaigns much less
effectives

There are of course exceptions te this, In coal mining a P.L.480
16an was needed 2s a catalyst to get the whiole prejram going for the
timole reason that mining is usuvally canital intensive. Without the
finncing of the prmduction of a bzsic stock of expo:t coal no fim
centracts cen be mwde with the foreign tuyer. Here a P.L.480 loan

A

served the purpose of breaking a visclous circles.

The size of the sales nrozram proposéd {or the budget year 1960
is essentially at the same level as indicated for 1939 program. The
composition of the commodities under the prosram would be contingent
to a large extent upon the items available for saleg following
pretty much the commodities and proportions covered under prior sale
agresments, Ho difflculty is forseen in the effective use by the
host country of the locil currency to be generated from the sales
prosram as proposed. The local currency made svailable thus far has
all been plannied and profected for agricultural development purposes
As Turther local currency becomes available continued emphasis will
be placed on agricultural development with a portion of the local
currency Lo be utilized in indugtrial development and the
improvements of transportation facilities.

he— Assumptions with recpest to External ald for Development.

1.- Since Colombia”s porulation ie increasing at a rate of 2.2%
a year it is evident that the country must maintain & very rapid
rate of cconumic growth, Based on high coffee prices and a
relatively prudent investment policy during thLe early fifties
Colombtis was zble toéchieve a satisfactory annual increasfin gross
natiocnal product. Today this process his teen abruptly haltied as
a result .f shzrply lewer coffee prices.

At present Colompia®s proes A-tiznsl moduet sbtinde b

U5 . 1,957 millicn., VYuring the next few yuirs the vanl insreree sC
project:d =i11 be ~+ite u 31l. Yeb to srow at a satislactory rate
the increase would have to be at least 4% a year which msans an
annual increase in production of some US§ 80 million a yesr during
the next few years,

2.~ The problers faeing tids a‘cjective are rather staggering.
First of 4ll to achicve the economic growth deemed necessary, Gthe
country would hove to a net Investment of some USd 240 million per

Tm

y2ar durdng the next few years, osve L5 o0 7o Lroeosing
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there would also
from is hord to vimualize, To achieve this joal/be 2 nesd for more
& wsrkors.  For this resson Colombia will be faced with a
reluiively serious economic stzonatien in the ne-*r'futu:-e,It is
sbvious that econnmie staxnatdon at this time will have rather
undesirahle politic-l coinsecuences. '

3o~ To achisve a desirable rate of econumic srowth Colomiia
thus will have to rely heavily on forcion invesiment either ruilic
or mriv-ies cassuming thrt the net dome: tde Lavertment veuld not
e vver ¢ 40 mitlion a ye r it would reruire an annuzl foreipn
investment of tome USy 150 million in the nrivite sector coupnled
with USH 50 million in th: |- 1ic soctor. 7 b experisnce in Colom-
bia has shown th:t the count:y wonla ot Love vy = Jor  coblenm in
absorbing ths = :mount slthou h there would unioubtedly be some

waste in the vrocess.

Lo~ Us 3. privete investuent in Colom.ix i< now & clining as
a rcsult of the outlook for coffee. Tle nvailabllity of U.5. or
internstionnl public fincneing is olro limited. IBRD has pretty
well done its share for Colemsia with a total of USH 111 million
in loans slready msde while the Exim Bank recently gave a credit
of U53 78 million to refinance the commsrcial debt in addition to
meking a sm:ll USH 5.8 loan to WeR. Grece and Company for the
ectablishrent of a bagasse mill, Since P.L, 480 financing will
on the :verage not amount to mure than U.,5. $ 9 mililion a year,
Colombia is really azazinst the wall in so far as finincing its
growth is c:ncerneds

The U.N. and OAS frograms as well as those of the two
Fountadins - Kellog and Mockefeller - together amount to less
than U.Se & 1 million while the emergency assistance provided by
UNICEFF, The National Cath.lic Welfare Conference and CaRE Cannot
be considered as a productive investment.

Except for the ones already mentioned a-id for long term
Burcpean commercial credit, USOM is not aware of any other possihle
sources of elther public or pirivete financing although the

—h

possibility naturally exists that under the pressure of things to come
U, 8. policy may force the Exim Bank or DLF t- make a ccrtain amount
of loans to Colmbiaz to offset the decline in income from coffee, This
is not a mutter which US M can discuss intelligently since it involves
top level Washington policy.

5.~ On the basis of the above gonsiderations both USUM and the
Embassy estimate that to maintain a reasonable rate of growth which
will tend to keep politicsl disturosnces to & minimum, Cslombia naeds
somé § 200 million a year of external finuncing during the next few
yearse If it cannot close this gap in any way the country will have
te fall short on maintenance of its industrial plant and equipment
which will result first in sharply higher costs and subsequently in
breakdowns. Obviously it will have to s top immediately many of its
expansion projects, a situstion which is alreacy on hand. Activities
most likely to suffer are the establislment of safe water supplies,
road and railroad maintenance, private construction, private industrial
development and agriculture (because of the lack of credit).

6e— Colombia is having great difficulties in servicing its
external debt. Its cepacity to service additional loans from abroad iz

about zero.
i.- Effect of DLF on IS5 or Si
Not applicable

Je= Contingencies
Not applicable

§+~ FProgram Content

USCH believes that the Pro_ram C ntent has been discussed
sufficiently above as well as in the problem section. a5 mentioned
elsewhere USUM 1s still in the vrocess of gearing its program mere
closely towards the country”s overall needs. These needs can be
summed up in five words: Import substitution and export promotiomn.
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- General
' Twe basic objcctives of the United States in Colowbia may be divided into five broad
categories, as follows:

W A

l. Political

2. Military +)}
%. Econonmic

4, Social

5. Humanitarian

The Tirst category is evidently the most important one since it is directly linked to
the externsl security of the United States.

The second category is almost a subdivision of the first one as military strength is
the ultimate tool of foreign policy. +)

The third category 18 concerned withthe material well being of Colombia, a certain
minimum amount of which i 8 necessary for political stability.

The fourth category deals with certain socio-economic aspects which are likely to obstrupt
proper economic development,

The fifth category is one that is generally looked upon with much suspicion by poor
sountries which are used to hard bargsining on 2 quid-pro-quo basis, They often fail tao
gsee that the American Nation, 1like the individua}l U,3, businessman, may be interesied in
providing a certain amount of emergency relief to the less fortunate without necessarily
expecting something in return. .

+) Military objectives are being discussed in detail in a separate report by the U.S.
Army, Navy and Airforce Missions. After the recent chonge of government the military
budget was cut severely. Under the circumstances the military budget does not secem
4o be out of line with Colombia ‘s total reseources and militsary requirements,

- T
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Loocking at ti:2se objectives in more detail the following subdivision cand e made
within each category:

Fuicctive 01, ~ Muint=ining Political Siability: (Feliticrl Objectives)

Mointaining political stebility in Colombia is of vitsl importance to the 1,3, P-1 Wide spread viclence
About a year =z2go the country disposesd in a most srectzeulnr way of a 3 years old , X
P-2 Decrease inc offeeprices

dictntorship, As a result of this it is now facing rrdie2l chanres, V.S, foreign

policy muet be alert to these chengss since they are bound to have a profound effect and inflaiion

WAL e ey e

on Colombia’s fuiure. As. Mr. Dulles pointed out in his spcech of Jum 6, 1998 bhelore _ PR 3
the Senate Foreign Relations Cormittees "All the time we face the challange of change P-3 gf;i;"i?”‘:éﬁléa%?oghe
since change is the law of 1ife for nations zs well =2s for men", i . -
P~5 Insufficient agriculturs
The present government is truly democratic, However, tle foundations of the production,
Gemocratic process are being eroded cows tantly by a prolonged retrogession in the P~7 Unbelanced economic
country “s overzll educational progress. In addition to this an alrezdy precarious development
and rapidly detericrating economic situztion constitutes a serious threat to the .
covernment, All hopes are now pinned on the presidential candidate, flberto Ileras P-9 Deficient social
Conergo, 2 men of outstanding qualiies, internationallwell known, a2nd a staunch friend developrert
" o7 the United States. To stay on tep of a2 potentind powlder key he will have to have P-10 Urban stzrvation.

the c ontinued rupport of his own people — which in itself will bYe a problem - coupled
with a sympathetic understanding of Colombiz’s many problems by the Ud ted States,
Trug for the time being supporiing Lleras offers one avenue of achieving political
stability in Colombim,.

In view of Colonbia”s geographic position close to the Caribbean and the Panama
Canal it is obvious that this objective is of the highest pricrity. The problens
Tacing it are rather serious since they are all of a long range nature while having
2 major effect on the econony.
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Objective 02 - Meintaining Friendly U.S. - Colorbian Relationg:

feintaining political stability in Celontiaz -~ while highly desirable - i not enough
in itcel? since the ultimate U,8. objective is 2 stable Colombia which is friendly to
tle U.3. To maintzin friendly relations with Colomh a at this time is more important
than ever since relationg betwesn the two countries could easily become somewhat
strained because of Colconbia’s current problem in «elling its coffee for which product
the U.S. coastitutes the biggest market., This would be all the more regrettable since
the present government offers better nossibilities for closer cooperation between the
two countries, than the previous regime ol General Rojas Pinilla.

Inview of a strong possibility of increased Soviet economic and ideological
penetration in L=tin Ameriea during the next 5 years it is most important that the
Arerican Nztions, ineluding Colerbis, present a united front based on a common
geographic location, common ideals and common economic and military interests. It is
therefore of primary importsnce for the U.S. to maintain such relations with Colombia
as will assure the country”s contimued support of the cause of the Free World,

" Tn order to attain th's objective it would seem nccessary for the U.S, to 1) either
find come solution for the coffee problem through some sort of price support system
or 2) let coffee find its own level and help Colomki a in some other way, perhaps
through Exim Bank or D,L.F. losnz. Without some sympatheiic understanding of the
coffee rproblem on the part of the Uri ted States progress towards the achievement of
the above objectives is likely to slow down.

Objective 03 -~ Increasin- Produetion and Exports: (“connmic Objectives).

Colombia is importing vast amounts of agricuwltural products all of which can be
produced within the country, while - as mentioned before - its only major export item
iz coffee, & repidly declining prospect. Therefore, to alleviate its ever increasing
foreign exchenge problen Colombia must embark on an aggressive program of import
substitution 2nd export promotion, This is entirely possible since the country ie
well endowed with natursl resources. It has large areas of fertile land situated in
various climates which differ according to z2ititude, 1t has sufficient power potenttal

P-2 Décrease in coffee
prices amd inflation

P-4 Soviet econcomic amd
ideolcgical penetration,

P—#Wide spread violence
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in the form of o0il, coal, ncturzl g:is and hydropower aml it has the manpover, In ad -
dition to t1iis it hos an almost wntzpped mining potentials

¥hile export promotion and import substitution should both be pushed, the latter
is 1likely to have a more immeliate effect. Since a drop of one penrny (USS in the price
of coffee amounts to an annual exchenge loss of some USEY million it Is obvious that
even a rapid diversification of exporis could hardly turn the tide. To develop new
exports smounting to some USE30 million a year during the next four years would be a
major job; yet it could be offset completely by a2 5 cents drop in the nrice of coffee
during the same period, a possibility that is not fzr fetched. PFor this reason import
substitution may be of siightly higher priority thon the promotion of new exports, This
does not mean that exports of tobacco, cacao, lumber, banznag, furs and leather,shrimp,
ipecacuana, c ement, coal, petroleum snd minercls should not be pushed fto the limit, It
only means that Coiomhia should pay even greater atterntion to the development of its
internal economy so that it can feed and clothe a rapidly growing population.

Colonbia’s agriomltural sector has heen lagging most during the past few years
of rapid economic levelopment, Thisis all the more seriocus since Colombia needas
more food for its people a-d rore agricultural raw materials for 1ts growing industrial
base. Too many people and industries are now dependent on imported agricultural
products., AsS a resuli of his the country finds itself faced with the following
situation. Cuttin®Miports by scme US3300 million to bring at least some equilibrium
in the balance of payments would mean that Colombiaz may nct even be able to import
the necessary hardvare to maintain its present plant and equipzment, not to mention
the possibility of further economic expansion, Thisis particularly obvious if one
takes into account that because of its neglect of the agricultural sector Coloxbia
as to spend at least USSE0 million in the importation of basic foods am Tibers.

To this must be added other imports to keep the country going such as lubricants,
pharmeceuticals, industrial supplies, ete.

While this is obvicusly a serious economic problem, the social implications are
even more serious. If Colombia cannot maintain its present level of economic activity,
not to mention the possibility of expansion, there will be serjous stagnation and

-3

P-5

P-6

P-8

P-9

Retrogression in the
Tield of education

Insufficient zgricultul
al production.

Provincial attitude
towards Poreign Trade
ad Investment

Unbalanced econonic
developrent

Inzdequate health and
sanitation

Deficient social
development,
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unemployment, This in turn could and mirht well aggravate a rather nasty socio-
political problem already coming to the surface and which eventually could pit
Colorbia’s ten million poor against the ten thousend rich, a situation made to order

for communist agitators,

For this reasom it is most important for Colomlia to start without any delay on
a program of import substitutlon and export preomotion. Most urgent in achieving an
improvement in the balsnce of payments would be the eiimination of a rumber of sizable
azricultural imports which could be produced within Cclonbia such 238 cotton, edidle
oils, rubber, wool, cscao, wheat, pulp and »aper, fertilizers and insecticldes.
Production of cattle hogs and poultry should also be stimulated to provide the people
with a more balanced diet. It is ectimated that increased local production of cacao,
cotton, wheat and edible oils could save Colombia some 340 millicn a year in dollar

exchange,

AMong with the improvement of the agricultural sector heelth must be pushed
since a sick people cannot be productive, Unfortunately Colombia is far behind in all
phases of health ond sanitation., At the vresent time, Colombia ig making efforta
toward coatrolling its move important communicable diseases snd even attemping to
eradicate some, Nevertheless, Colombhia remnins a communicable disease paradise and
it will probably be some years before its public health activities reach s truly
preventive phase,

The problems facing this U.S5. objective are of tremendous magnitude as may be
geen from their detailed description. Increased violence coupled with serious
deficiencies in the fields of education amd agricualture are by far the most serious
among these problemsa,

Objective 04 - Increasing Investment
During the period from 1945 to 1955 Colombia’s economic development was remarkablg
rapid, much more so then that of other latin Anerican countries, Colombia’s gross
national product in constant prices more than doubled during this peried, To a large
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extent this development was vossible because of the availability of substentiel amounts | p.1 Wide spread violence
{ of investment c=pit=), Coffee was com:znding a rood price in the_inte:‘nationa} market
i and this income was uwsed rother ¢o structively by both the Colorbizn government and P~2 Decrease in coffee price
' local private investers, to broaden the base of the Colowubizn e conomy, MNew power plants an1d infletion
were constructed, nn ambitious plan for road cowtriction was startesd and a beginning
was made with the conastruction of =2 railroad to connect the interior of the country P-3 Retrogrescion im the
with the Atlantic Coast. Increased per czpits income resulted in new demands which 3 field of education
in turn led to a repid expansion of industry whieh now mskes up abm_zt 174 of Colomb‘lz?. ]
gross national vroduet, Success breads success, 5o it was no surprise that after this P-6 Provineial attitude
developnent American vepitsl would start to come in to join the parade, : towvards Foreign Trade
B ard Investment
For reasons already explained elsewhere this irend was halted rather abruptly
when coffee prices sizrted to fall, Yet today Colombia’s fate is more than ever P-7 Unbalanced econonic
dependent on 2 proper rate of investmeni, To build the necessary physical fec%llties developrent
to acw modate a populstion which is increasing at a rete of 2.2% a year Colorbia must
be able to set aside about 77 of its netional ineome or come S50 million peses a year P-8 Incdequate health and
for growth alone, not counting replacements needs which s-ould accou.gt 'for ~nother 6%, sanitation
This would of course arke no allowonce for any improvement of Colonbia’s miserable
standard of living. Adding a-other 5% te raise this level only moderately, making P-9 beficient social
a total in excess of same 2 billion pesos a year for investment will be a heavy burden development,.
on a country where the budget only amounts to some 1,600 million pecos, .
ﬁ At present Colombia has a substontial unemploynent problem consisting of both
i clearcut and disguised unenployment. Yhile the former may be much more visible, the
latter is of much greater magnitude, The problem of "disguised unemployment® in under-
developed countries is well known. It ®nsists of the fact thnt because of inadequate
tools, equipment or methods or because of uneconomie units in agriculture, a large
nuzber of people are kept "busy" with work whichies little valge ingofar as production
is concerned, It is abvious that this disguised unemployment constitutes z direct
waste since it ties up menpower which could be used for more rroductive purposes,
According to United Hztions experts this waste has been as high as 30 - 40% of the
gross national product in cerizin countries. In Colonbia this figure is likely to be
high. TYet to cure this problem would ¢all for a sizahl e investment in hetter tools
and equipment coupled with more education.
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For a1l thege reasons it sihould be clear that increasing savings and investzent
is of very high priority in today’s Coloxbia even if to do this right now =2zy be more

difficult than ever.

Ctjective 05 — Eroper Economie Plamming:

Trder the present precaricus economic corditions proper economic planaing becomes
a "musi" for Colomhia since the country simply cannot afford to waste any of its
availall e resources, This does not mean a trend away from private investment; on the
contrary, under its new democratic government Colombia finds itself again firmly on
the road towards private economic developrernt. Unfortunately the term *Flanning™ is
too often associated with activities of a dubious nature such as the construction of
a dam which subsequently proves to be a white elephant, MNodern type, f ree world plan-
ning, is scmething quite different., What it tries to do primarily is to guide privmie
deveiopment in the 2irection which the country needs most through the use of proper
investment, fiscal, rwonetary and credit policy. Of this type of planning Colombia
needs a lot more, In addition to this, a certain amount of plannd will be needed
to take care of certain social overhead projects such zs power, roads, public health
and-education which privaie investment will usually not tackle and which must be there
to provide private investment with on adequate base from where to atart.

In the past Colorbisn plaming - and worse, Colombian developrent policies -
have frequently been somewhat c¢rotic. The present government appears to realize
this rather d early. Forthis reason it has aesigned a high priority to overall
economic planning. During the coming year the USOH intends to work closely with
the Planmning Commission on overall planning. Likewise the U,3. technical zssistance
program will be tied wery closely to the master plan tomwovide whatever support it

can give.

P-7 TUnbnlanced economic
developrent .
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“biective 06 - Social Change: (Social Nbjisctives)

Colo-bia’s rapidly growing socizl problenm is ready made Tor communist agitators. - .
It is based on hungry masses inthe cities, 2n indolent, ignorant peasant c¢lass with P-1 Hide spread violence
extrenely strong frustrations, a snell middle class vhich is confused, weak in numbers
znd internally divided, a ruling elite which is reluctont teo give up any of its
prerogatives =nd & colonial type Spenish Catholic Church which tries to maintain a
stetius—quo between a1l these forces,.

P-3 Retrogressicn in the
field of education

The only organized force which now exists in the gcountry to fight the communist
threat is the Catholic Church to which 99% of all Colorbians belong, at lezst in name,
It has a virtnsl monopoly on education of 2 rather antiquated tyre. It is rother
conservative and provides strong supvort to the Celombian upner classes. This back-
ground, shoulé suffice to explain the Church’s rather awkward apnroach to the communist
problem. "Fighting"comnudsts, protestents snd other non coformist groups by direct P-9 Deficent sodal
attack becomes the most logical thing to do, particularly since direct aggression development
normally appeals to a r-~ther sitrongly frustated rural vopulaztion. The problem with *
tris approach is that it has very definite limits. It worked for a time in Russia,
in Mexico and similar rural societies until it exploded rother violently. Such an
explosion could very well trke place in Colombia in the near fuiture, It iz interesti-
ing to note in this connection th-t the few more intelligent lecders of the Church
are beginning to be gquite worried about this problen. Some of them speak constently
about: "The coming social revelution" Others shamefully admit that Colombia has

"Many Catholics but few Christizna".

P-4 Soviet Economic ard
Ideolorical penetration

To fight the commamigt threat more positively Colombia will have to introduce
certsin social chonges. These changes are of two different kinds, as follows:

a) Social changes which are e prerequisite to increased productim, and

b) Soeizl changes which take the winds out of the sails of
communi st agitators,
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5. ORJECTIVE NUMBERS _ ] A COUNTRY PROGRAM T-29-58 8 oBJECTIVE NUMSERS -
" . 10-89 ) B
B | ovjective #6 (Cont®a) e UNCLASSI?IED Objective #6 (Cont'd) .
o OBJECTIVE LISTING~ QEJECTIVE » OBJECTIVE TITLE AND DESCRIPTION ) 8 ';%%%%_Egﬁs:Ac’#go%?_"gs;f;ﬁfé‘

With respect to a) it s-ould be realized much more clearly that Colorbia is poor arn
underdeveloped because it is underorgazr zed, People are unable to produce because of
the fact thot the nresent social stracture is inadequate to make the best possible use
of the productive forces of the country. Disguised unesployment, lack of %roining and
technigues, @ wrong ratie between labor and capital 21l result in a low productivity.

It ie obvious that U.S. 2id can only play a rither lim® ted role in this picture., It
can provide trazining, improve techniceal know-how and it ¢2n make a fev F.la450 loans.
liowever, it cannot create capital and spread wealth rapidly if the social structure
tends to provent this . In other hprds it cannot -« as it should -~ provide the catalyst
for a process of self gereratingseconomic growthes

vz

This situztion is aggravated further by the fact that today people in under~
developed countries demand more, Health programs are showing them that death can be
postponed and that disease im not a thing that just haato be accepted., Press and
radio show the people in underdeveloped countries all the time how "the other half"
of the world lives. They don’t see that high productivity based on both modern
technigues and social chamzes are the cause of these higher living standards in
more developed coumtries, They just went to have the same standard without having
the productivity to achieve it. It is obvious that in this sitration the argument
that "these people always were poor, 5o therefcre there is nothing tc worry about",

becomes rother flimsy.

Vith respect to b) 1t should be realized that without more progresdve industrial
and labor relations, labor will try the revolutionary process rother than the so much
more desirable evolutionary process which took place in ¥Yestern Europe and Rorth

America,
For this reason U,S. policy has to become deeply interested in the problem of

social change even if itmy not be in a position to do much about it, Por the same
reason it should be clear that this objective is of relatively high priority.
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LeiREE R +£0) o7 w3kl rorm | HON-MILITARY FRERARED COTOME TA ORINODTVE 1 oODTOY
e S o - iCa COUNTRY PROGRAM T29-5817% T
‘TbJ ective Mumber 10-89 Objective Humber 47, B
17 1. SECURLTY CLp TN 2 Hur 0
3 Relvtive rr 1nrities 15-58) LR EH 3 M”fd =B delotive Triociiies
je rujective Listing T T I & ) bloms Pocinag Ob?cnulves
! Nkjortive # Mhiantive Ti41e ond Teoasdobdaw ' Duoblen f Yeobiem Tiidle

[ RPN USSP SOV ~§ :___r,.m___,,

v m—— " SENTRE AR ¥ B S,

{Timmite~ian Ohjectives)

LT TPy

Db entive 07 - Starvotion Relief:

In view of the severe eccnoalce crieis amd the lack of 12w and order on the land, P.1 Wide spread violencs
which Torces rurnl people to flee to the crtuzs, many urbzn areas of Colombia are .
now facing stervations Urban hunger and misery are n w of such magnitude that any N .
U.Z. assistance could be ju-tified on purely humsnit=rian grounds since the problem j -2 Decrease in coffee
ig similer o disaster relief alter s big flocd or enrthquake. ; Erice and inflation
=3 3 je - t LI 2 & -1
it is obvious that this objective — although pr r'Prlly hugsnitarian 8 closely P-5 Insufficient agriculturd

related to all the other U,S5. covjectives since a seriocus problem of starvation and
displaced persons aflects almost 21l sectors of the economy.

Relative Priorities

To establish 2 relative
all of primary importance,
priorities could be set up:

priorily among these objectives is diffieult, They are
If an attempt slould have to be made the following

First Priority : 01 amd 02
Second Priority : 03
Thirdéd Priority : 06
Fourth Priority: 04
Fifth Priority : 05
Sixth Priority : O7

- -

F~10 Urhan Starv-tion

2l production

" sweer 10 oF 10
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. DATE

3. COCPERATING SOUNTHY

} CCANOMIC FORECAST SECTION I+ COSPERATING SOUNTRY FORM NON-MILITARY P G . [ ECOMOMIC FORECAST SECTION
il - 3 b
- | _Golombia Jca COUNTRY PROGRAM --—celombla
| o0 SELECTED ECONOMIC DATA FORECASY C-1  [sccumry cLassiricamion SELECTED ECONOMIC DATA FORECAST C-}
! I i Unclessified 2/31/58 -
E 6. &Il Mowaters Cinras $1,000,000 Converied at & 5Chec § US A Calandor Yeors - [Consiant Colvmn (2} Prices - Block &) . o . s, Current Pricee , ]
fr s e e m o BEG58 * |4 1930 15 1660 W& 1941 (0 1962 |8 195 [T a3 @ (
[ Trms MR ﬁ]:?*f'— i &22% X ;_;.?-E'f T tdes 5 'f"zg.;q’e?"% % | inden | ] fnder P Index r—!f” 1956 1657 | 1958
. P01 fress Notiona! Product of Morker Prices $JAESsiwel 1000 G 5 2097 5. 2202 2si2 | ,42,{'}_[ Ly 1950 | 2370 | 2725
H e inden-% 9.z 100 11 7’1&5.!.‘-0_?‘ X : 14} 106 e
e ropre G 6 81wty Spmaciaed LT 153 s EVE 1511 175 20
B It SN ¥ . SR ne ES
 oraign Golancos: tei: Irflow () Ouitlew -] § Absoivtal o 17 1 S I I . i
€5 TOTAL $ Absoive
D T e RERET R R T B
* I Consumption Index " - L x [
5 % {Absolate e ——— = m———
e B, All Gavernment inden 7 : ]‘ ! T
e 3| Abselued ] 582
TOTAL —
f lndew - % L 100 T | T I ] L
¥le . Privets S {Absolwe] 252
o D Tnden-% 100 | T ] ] i 1 | 1]
o . Absolure] 81 P
N B, Governmen (c.u.lonlyf I % ]- 00 } ) | 1 E T I T “E
3| Absolue] 395 I D .1
L-u- TotaL index-% ] 109 L _7] -—{ [ ] I ' .
e oF M (3id-Yasr 000) (Average Annvel Growrh o2 % B2,939 113,223 113,513 [13.81C |14.3lh 13Ré.bdls L, 7ht 115,065 154396
Dl P 1. Wholwsele Price bndex (1952 = 100 16,7 159,7 | 184 201 220 230 250 | 250 260
i 2. Cost ol Living Inder  (3950,255= 160) 1056 17 143 187 172t 187 200 210 FrIv
LI AUG FOREICH EXCUANCE BESEDVES (A1 End of Year) R 188,790 180 | e AL 139 150 170
n Production ndex {19 =wn ) N 4] |
Industrial o Pement 2000 kT F1,220 11,201 J1,16) ] 3,330 |1,500 J1,000 3,700 [ 1,800 11,900 |
. Petrol. 1000 AL 14,130 45,662 "1 47,000 149,000 142,000 150,000 {50,000 150,000 |50,000
P e Eleetrs il KWN {3,850 {2,000 2,310 ['2,540 | 2,7 3,200 | 3,400 | 3,750 | ks100
PROLUC-
TN **Enter major items and indicaie Calendar Yoors
Production Index (19 - = 1001
Agrieutivrel Forn 1000 NT 890 750 50 650 800 950 1,050 lai50 | 1.200
Majorts fee rm.60 k.Bags i 6.8 7.0 Te2 Tede 2 70 [ 649 6.9
Crops 4T 2i8 211 235§ 240 240 260 2170 300 320
cn~Paddv 1000} 3453 1345 360 390 418 L6 477 510 520
7. S SECURITY CLASHFICATION 7.
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4. 3. COOPERATING COUNTRY L OATE 3, COOPERATING COUNTRY 4.
Zconomic Forecsst Sect.] Colombia FORM NON-KILITARY FREFAREC | Co ombia Liconomic Forecast SectioE]
- lotes on fea COUNTRY PROGRAM ¥ iotes on
1 Selected Zconomic Data Forecast (5-54) |1 SECURITY CLASSIFICATION Selected Economic Data Forecast -1
Uncla%;ﬁii‘ied 7/31/58

Ae— Conversion of GNP data to dollars at zny rate 1s misleading dur-
ing a period of sust:ined exchange rate deprecisiifon. The
conversion rate of Ps, 6,50 per US$ 1,00 was used .n this series, tut
the zbsolutes value of the smounts <rown in the deflzted series do not

appexr to be purticularly meaningful in view of the exchunge deprociztion, discoveries in the Ma -aalena Valley do little more thun substitute

The ecrtim itz for 1956 znc 1957 ave bused on data from the Sinco de la
“o~fnlica, It may o> obsorved that they bewr no relation to the data
puolished ty ECLa. Jaile thds offdcer Lolds 7o jaridcular uricf for
the Jinco®s data, and feels that it may have exazijerated past rates of
growth, it is probably better than that put out by ECLA.

The 1956 estimates for A.3 and A.4 were taken froem the most
recent national income estimatcs of the Banco de la Repiblica. These
breakdowns should be viewed with extreme reserve, and therefore it
weas not considered worthwhile to make projections for future years
based on them.

Ce— Prices

l.- Wholesale price index taken from "Indice Total de Precios
por ma,or del Comercio en General #n el Pais¥ table LXXIX
Nievista del Banco de la Hevublica® Mar. 1958
Baset 1952 = 100

24— Cost of living index .~ "Indice Total Nacional de Precios
al Cinsumidor - Obrero¥, from Boletfn Mensual de Estadis=-
tica, No 86, May 1958; Departamento Administrstivo Nacional de
Estadistica.
Base: July 1954 to June 55 = 100

D.~ Foreisn excit reserves — from Compras, Ventas y Reservas Inter-

nacionalef de Oro y Divisas.- #Soletfn Mensual de Estadfstica.
These are official reserves, It is not clear where the figures shown
on the duplicsted fawm 10-89 C~1 supplied the kmbassy came from, or
what they reoresent. '

E,~ Production.
2.~ Petroleum.— Clunges from MT to BELS, since no reliable
MT production fijures are avoilable in Colombia, This forecost does
not enviszge a substatial fieH discovery in the Ll:nos. Current

for declining fields.

3 Hlectric Powers= Ho figures for total power production
are puslished. It appears from the [i ures on the 10-39 C-] that the
sroduction shown in the 3oletfn de Hstucfstica  is assumed to be
2/3 of totrl >roductions

Be Agriculturzl Production

£t the comaplion of colffee, Colomiian crop siatistics are
adat-ined ona e:lendsr yeox Lasis, and are so showm on the table.

Sources: U. S. '—.h'::assj
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Eot T TR . N T OATE | 5 COOFERATING COUNTRY
ECONOMIC FOREGAST SECTION > CGO’E"T“ i r— - NOMMILITARY FREFARED COLOEMT A ECONOMIC FORECAST SECTION
COLORAL A COUNTRY PROGRAM L &
e 7-29-57
C-2 CENTRAL GOVERNMENT FINAMCES FORECAST N B CENTRAL GOVERNMENT FINANCES FORECAST C-2
o5 IIRTERIIES Bob BV
o Form .
ALL ENTRIES IN $T,000,000 CIWVERTED AT re Dy Cosniry”s FY eadleg
Pa, et PERWL ST00 Tew. T} DAY)
B Lioe Me. in Yoor indicetad  Tecember 31
Creee o ol < * o "
ITEWS  Rnlorenes 1356 1357 1353 1959 1360
i 1. Total Revenue From Daveetic Smmoss Al 175 192 IQO’
REVENUE, INCLUDING 2. Totel Revenus Griginuttng. Faen Ferign Grants. ~2 - _ -
U. $. AND OTHER . _
FOREIGN GRANTS [ (ki Tramek . S. Gremtn Bton. AdE e - - _
TOTAL A 175 192 - 130
B8) 1. Total Notionedi Refuvam [ 2] 41 42 42.5
T (i Fnmome i S A8 B A [ -
2, All Other Cumentt »2e
{158} {160) { 217 8}
EXFENDITURES VST T ety
3. Totol Copltal Gutliop, Chelll Gommmumpnl -
[ ot From . & (ommtin amdl oumn Diow A ML LB
YOTAL » 209 202 260
) 1. Befors U. 5 Granty [ 34 13.2 mn
DEFICIT (=} ] ’
oR 2. Aftar U, 5. Grentw o x4 13.2 70
SURPLLS
1. Afar Total Fomlipr Gramee 34 13. 2 70
(0} 1. Totel Domentts: Roroauiing Sl LU 28,8 13,2 T0
FINANCING THE 2. Totnl Foralipm Bermviivg (0ed o 5.2 - -
-DEFICIT OR [ o S W e A o2+ = = =
DISPOSAL. OF SURPLUS {-}
AFTER FOREIGN GRANTS 3. Net Chonge i Creh Bzl emsll Ol Wow » T8, oA ™o
TOTAL ° N.L., H,2, H.1,
7. A SECWEMTY Cmnt’t‘lﬂ.m . a
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L DATE ¥. COOFERATING COUNTRY 400

oLaT |t ‘°°"5‘};‘T’ F;,“ﬁ";"‘ FORM NON-MILITARY rREraRED rrom' RN AECTION

"L HOVEATRLIT FLRANCE FOURCTST| e © COUNTRY PROGRAM 7-29-53* C T T GOVERELT FIA7 A0 FORIC LT
C-2 7 “:‘-:’.’ 1. SECURITY CLASSIFICATION 0—2

UaeT.” "‘"“I“D

s Sbrervotions on Central Covoruieit :1ﬂnnpg forecrst fection C-2

Colomhian Zise2l records =nd nrectices being whet they ere, any nttempt to
complete this form is primrrily 2n exercise of imaginqtion, and would not necesserily precent
even a vagne approximation of resltity.

As far 85 the apperent central purpose of this form i3 concerned, no foreign grents, "11itqry or
civil, -re included in the budget, Yhat the 1958 expenditures will be is » complete mystery at
present, though it is relisbly reported thet Ps 200 million have been =dded to the totnl budget in
the last seven months.

Colombizn Government scconunts =re not meinteined on 2 ¢asgh brsis, a2q0d it is impossible to secure
more than a rough approximation of the Government's c»sh deficit for any given perifod. In this
connection, it is pertinent o note thzat both IBAD and IFP technicisns have spent substantial time
trying to construct a czsh budget without success,

For 1957 an approximste deficit for the public sector of Ps 230 million wes estimsted by an THNP
technician who had access to a certain amount of Ceniral Benic det=, This figure wasz arrived st by
estimeting the chonge in the Govermment's and other offieizl agencies' position with respect to the
Central Bank over the year., In contresst to that figure, the Corntroller s bulletin indicates a
deficit of only Ps 4 million for 1957 for the nation-1 Government and includes no d=t= on the
finaneing onerations of the semi-official institutions,

Ps 442 million revennes are included in the 1953 budget as the neso counterpart of the 107
remittence tox and the 157 export i-x, Hovever the peso counterpsrt of the debt na2yments to whieh the
15% tzx =nd part of the 10 tax =mre devoted sre not inclnded in the budzet, so = substzntial portien
of this revenne entry smounts to Centrsl Bank financing of expenditures, tnough it is os tensvbly
a legitimate revenue entry.
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3, COQPERATING COUNTRY } 2, DATE 1. COOPERATING COUNTRY
ECOHOMIC FORECAST SECTION Colombia FORM NON-MILITARY PREPARED I Colombia ECONOMC FORECAST SECTION
A COUNTRY PROGRAM
-3 BALANCE OF PAYMENTS FORECAST Y [EEcUmTT ELATwFICATION 7/31/58 BALANCE OF PAYMENTS FORECASY C-3
{5-58) UNCLASSIFIED
& CALENDAR YEARS A 56 g 57 c 58 *lp 59 E_&0
[ }
:l_;_l' FIGgRg; $'|,000,00:ECRD:1\":::ESD L ine| ACTUAL ) ESTIMATED Cont'd. a Loana Recelved, Mot 23 9.3 i '9,4 14.8 175 =T
— - No.['y B [ *Tp [3 ,
i ITEMS 1956 | 1957 1958 1959 | 1960 Deawings, Totel 24| 39«9 ; 3.1 548 563 275
O P T|e53.7 | 547 | 451 | 460 | 480 | WP Comamtionst_ |25 [ =TT e e - =
ST e 2|605.4 |=437 | 430 | 440 460 | Drow [MSP-Dov-LosnFund [ 26| = e [ e 1 = -
finods S L en. . ings [PL 480 - Title 1 7] TeQ . 123 | 4e3 - 4ed 445
o Trads Bal 3 e 48.3 i-um "z1 L) * 20 e tm ok o " 39.0 | 3940 |10
:‘_.”' {2 |Non Manstory Gald Movements 4 14.7 11'0 R 11-0 B 11.0 i 11L Loans HBRD » 202 | . 154 : T jisl,,. i __3: ]
“** | sure- [Eoreion Trove! 51 =126 |= 14s | ='12. | =12. | -1 Received Afl Other 0| 193 25 6% 5. S«
oy [Tromponationand frawrance | 61 38,7 | 30 1 =28 | =X _1 =32 1 |oificil ' i | ‘ '
[tnvestment Incoms ) 7l 15.6 =28 | - 338 -35 ! - 33 Lomg Repayments, Tatal 131 30e6 40+5 | 44 39. 35.
Gort., not included slsawhere | 8= 2641 j=11 | =310 =10 =10 1§ Tem WSP Comemtionsl |32} = - - - -
Other Services ond Remittances _9___15 1 14 7 “ T } ",, ,,1 L7 Coplref Rapay- | MSP-Duv. Loan Fund | 33 - - - - -
Tatal Servic 10t - - = - ond ments [PL 480 - Tithe | 34 - - - - -
e 63.2 '~ 65 65 69 69 Grants Ex - b Dok =1 5.0 4¢84 & 3.
Balonce on Goods and Services ne w's G 45 - 44 - 49 - 49 Bro % 5«0 L 57T I Se Se 4.
Al Orbeas 37| 206 20« | 35. . 28+
8. | (1) Direct Investment . NN 10._1_ 7 WJ_Q” _1_0_ 10 10
Private] (2) Portfalia Investment 1| ge2 5 8 8 8 () Loans Made w| 0.1 = - - -
Copital MT __.jmrwiﬁw M) - = o= b= - (5) Other - ! - - - -
[i#) Short Tetm 15| =5.2 |2100 .10 - - Gopival | - - - e
Toval Private Capitol| 16 & 131 1115 » B {818 $ 18 (iramiza}] All Other . - - s t.o=_ 1 =2_
- - = - Othar Capltel, Tobal 3% - - - - -
= {1} Raparabiens 7 - - -
Sinhcial Total Officlel Long Term Copitet i
Leng [(D) Grarts, Total w| 3.5 5.6 Sel|l 5.7 5.7 =nd Grarmns €| 129 i -3.8 | 19.9 & 232 | 1.8
Tarm Ll - | » - -
Coriel Frem L WSP | 1.8 | - 3.4 31, 3.5 3og] | O Totef A Aeeia 81D b 1141 | 15602 | =161 | 7.8 | -32.8
and LS. | PL 480 - Title | 20 mis 60eS | =44el | 850.8 & 5948 & TSel
Gronts PL 4B0- This & HI_ | N 2.2 2.2 2.2 2.2 2.9 | & snd Onlarlons * L. 2
Gronts Total 2.5 F. Changes | (1) Gold & For- Exch. Res. (lecreose +) | 41 1§ 217 = Te =300 ;| =0. =20+
in Official | (2) Short-Term Liabilities (mcsease -} | 42 f» TS5e4 $120e B T76+0_# 800 & 60«
From - - - - - Gold and L/C Deposits far U. S Uss_ |43 0,6 | 9 B__2.3 2.3 23
Others - - - - - Short-Tarm Other Cheges 44 - ! - - - -
(Spaciiy)| Al Other - - - - - Capitol =~58¢4 | 11201 437 52.3 42.3
Cent'd. Total, Other Grants | 22 - - - - - os E) TOTAL s
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.. T 3. COOFPERATING COUNTRY ) 2. DATE 3 COOPERATING COUNTRY [N
Economic Foracast Sect Colombig FORM NON-MILITARY FREPARED Colombia Economic Forecast Ssctid
. 1CA COUNTRY PROGRAM A2
c-3 BALANCE OF PAYMENTS FORECAST R AT EASCATION /a/58 BALANCE OF PAYMENTS FORBCAST
UNCLASSIFIED
v

Notes on Balance of paymenis forecast =

Lins 1 s

Line 7 3

Line 15 s

1957 figure based on preliminary Central Bank studye 1958 figure a projection based on firet five months exportse

This includes interest om the public dabt plus interest on the eommercial backleg debt,plus the net result, if
negative, of petrolsum company opsrations. It contemplates a reduction in pstrolews ccmpany’ exploration and
cther investments, thie increases substantially frem that cavse as well as increased commorciel backlog interest

paymentse )
The $100 million entry for 1957 is the renewal of conventiocnal import financing which has comes to a halt.

Line 28, 30 and 42 ¢+ The cormercisl backlog debt financing end repayment ie here iregtesd as simply a change in shert

Source

term liabilities+ Neither the $60 million Eximbark 1957 loan ror the 227 milldon private bank loan in 1957

are included, since they merely change the form of funding of that 1iabilitye The private bank loan of $25 million
in 1958 is included only for $6.5 mllion, since the remsinder was merely refinancing of the proviocus year®s loan.
On the other hard, the Eximbank loan of $78 million in 1958 is included in line 28 for 1958 and 1959, the years in
which it will be disbursed, sincae, because of the way it was granted, ii amoumts to net pew credit.

U.5Enbassy

A
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4. PROBLEM NO. 1 s cooalbnﬁn?% ct:’:.m'rn'r rorm HON-MILITARY :RZ::iEnl 3, CWPEBAI:&G'EIO?{"RY 4, PROBLEM NO. 1
: 8. PROBLEM TITLE IcA COUNTRY PROGRAM 7 -~ S, PROBLEM FITLE
) 10-8¢ -23~58 ‘ D
D WIDE SPRE/D VIOLENCE JL N vt} i ercs s 401} WIDE SPIEAD VIOLENCE

OA.

U.S. COUNTRY CBJECTIVES FACED BY PROBLEM

1}

(2}

NUMBER TITLE
R o™ | Mrintaining political
] stnbility
0-3 Increasing production ard
exports
0-4 Increasing iavestment
0-6 Social Chonge
0.7 St rvation Relief
&B.
ACTIVITIES ADDRESSING THIS PROBLEM
m 2
HUMBER TITLE
14--10-900 fxg:-;ricultural Servicilo
’ Azsistance %o increase
production throuzh better
methods and procedures %o
make up for agricultural
losses in violence areas.
14-10-600 |Education Servicio

and vocational training to
make better citizens,

Assistanece In both primary

%Y. Neture of the Problem

Violence constitutes a i jor problem in Colombiz., In itself this problenm
is not new, Vide spresd violence znd lowlessness have plegued Colombia for more
then 19 years,
activities than died in the Korean war on the Allied side, What is new is that
since recently this woroblem hos been inecreasing, assuning such proportions that
it now affects almest all scctors of Coloubinn society,

Started as a political struggle belween libe—2ls and conservatives, amsav of
the daily murders anl robberies ave now commitled for economie reasons or
vengeance only. From all appareances it would seem thet many of these crimes,
particularly in:zofar as the killing of landowners and subsequent "purchase®™ of
the Jend in question from the widow are concerned, are receiving the tacit ap -
proval of highly placed persons in both Bozot4 and Cali which again confirms
the purely economie sspect of some of these crimes, The cruelty in many of
these atiacks and retalistions is beyond description, Killing a person is not
enovgh. Frequently the body has to be dismembered or buichered in some other
way. Tying a prerscn tn two trucks which then clowly started on their grim way
was tried in Cali in May 1957.
are killed almost every day for less th=sn a few dollara,

Why a Problem

It goes without saying that this situetion has a profound effect on the
country ‘s overall economy since in ceriwin resions of the country suistained
agricultiural productilon is 2lmo-t impossible under these conditions, One can
safely assume that Colorbia’s "hunger for more acricultural land"™ through
drainage, reclamation =md irrigation projects would be considerably less if
existing agrim ltursl areas could be vproperly worked,

The fact th~t "crime without punishment™ is becoming a normal occurrence
in Colorbia is likely to have very bad effect on the country’s morality in years
to come, The effect on the younger generation, a2lready suffering from unemploy~
ment andlack of opportunity for development, is likely to be profound,

During this peoricd more Coloniiang were killed in loecal guerrilla

In the big cities such as Cali and Bogot4 peonle

7.
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PROBLEMNO. 1

D

8. PROBLEM TITLE

WIDE SPRUAD VICLIICE

GA.

U.5, COUNTRY OBJECTIVES FACED BY PROBLEM

[$}] '
NUMBER

TITLE

6B,

ACTIVITIES ADDRESSING THIS PROBLEM

{1
NUMBER

@
TITLE

14-72-018

14-93-022

Police treining progrenm of
counterespionzge

P,L.480 Lending to increasg
production in the field of
agriculture to make up for
agricultural losses in
violence areas,

¥ognitude of t he Problem

| ccoreuroe T comn NON-MILITARY Fremanen | COLO B TA * PROSLEMNO. 1.
1o|.c’: COUNTR‘r PROGRm 7-29-—58 3. PROBLEM TITLE : -
X y wIDE Zp Tl AN
(5?5” sscu&ﬁ ChAsSIEIATIEN CIDE SPLiD VIOIENCE “ D .

Violence is one of Colombia’s major nroblemstoday since, as said before, it

alfects all sectors of society and productive life,

I? not checked, it will af-

fect the oversll economic growth which Colob ia needs so badly to take care of

its repidly growing population.

This in turn could lead to increased political

instability, the effect of which could be felt beyond Ceclonbiz “s borders.

4, Solution of the Prohlem

The solution ofthis problem is not easy. It lles laresely in Colombian hends
large scale it ernal migration might offer some solution but this would reqire
a vast crount of funds counled with ~deguate organizstion, Obviously U.S,
techniecal or e conomic assiste@nce could notactively psrtake in any colonization

schemes in view of the exi sting policy limitations.

WVhile the U.S, can provide

technical assigtawe, 1little canb e accompliched if the respective U.S,
trchnicizna carmot effectively work or travel in the eountry for lack af personal

safety. The same is true for economic

value if o -ditions are such th-t en invesiment will not be protected,

assistz2nce which becomes of dubious
Az a

general rule one c»n say thet a country must solve its political problems first

before it can stzrt tackling the economic ones.

in this psrticular case.

It is evident that, beyond volcing

This iscertainly true in Colombia
Yy

alarm, giving a certain amount of help

to improve szgricul*ural production, providing vocational training and police

training, the U.5,., c¢zn do 1ittle to solve this problem,

Government is beginning to show some int
the every day iaflow of people who have

Fortunsately the Central
erzst in it since finnally, Lecause of
to flee the land, the copital city is

becoming involved in a scrious wave of criminal acts which now has the citizenry

sroused,

Analysis of Comiitions

The conditiens which zeem to coatribute most to this prodlem are as follows:

1. Strong individualism is a Colorbisn charneteristic.

similar to Prance in this respect.

The ¢ ovntry is almost
This led to an early developrent of
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8.

Jnalysis of Coditions (Cont’d.)

2,

3.

4,

avnarently democratic procedures. However, with-
out imer discinline, *the dividing line be%ween
freedom and lswlescness coneesily become rather
thin., Many acts which are being defended urd er
the label of "freedom" or "democracy" are really
more close to anarchy,

Wide spread poverty in the face of blatently
demonstrated wealth tends to distort peopnle s
sense of justice. Once a wedding party costing
810,000 2nd the hunger and mizery of a large part

of the capital city become "interesting items" on

the same page of the newspaper, there is bound to
be trouble, _

The fact that Colorbia is close to the U,5. and
frequently ezposed to U.S. ways is no help either
gince 1t tends to make people demand a st-ndard

of living - the U.S. stendard as a matter of fact -

without acturlly possessing t he productivity to
achieve such a standard,

Most important: Lack of determination at higher
government levels to atiack this problem,

ooQeo
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 wumeer “ TITLE A lower volume of exports of coffee couvled with lover nrices is playing

- havoe with Colorbia’s forelgn exchange position,

C-1 Maintaining political : : )
stability To illustreate Colombia’s foreign exchange problem in a nutshell the following
points may be made:

0-2 Mrintaining friendly U,S.-

Colombisn relzations a) Coffee accounts for roughly B84% of Colosbic”s foreign exchange income.
: : A one penny (U.S.) drop in the price of coffee amounts %o an annual
0-4 Increasing investment, foreign exch-nge loss of some U353 7 million, :
o-7 Stervetion Relief b) During the past 3 years coffee dropred from US20.80 to $0.52 a pound.

c) 1958-59 world production of coffee is estimated at 52 million sncks
as compared with a m~ximum world consumption of 45 million sacks,
Other coffee areas varticularly Africa, are gaining a larger part
of the market because of low production costs, more adequate

8. ‘ RESSING THIS PROBLEN research and higher productivity. In sharp contrast with this, in
ACTIVITIES ADDRESS Colombia the pezs2nt coffee grower contimies to follow methods which
| @ have not changed much for years, z situaztion which has the most
RUMBER TITE serious implicstions for the future. Furthermore, Colombia’s "suave®
type coffee is likely to suffer more =nd more from European tariff

14-10-90Q Agricultural Servicio
Assistanceqtc increase
gggzziﬁtgrgigggign vo d) As a result of the -hove mentioned developments Colombia’s foretign
agricultural imports, ani exchange incodme dropped frow U,5.3545 million in 1955 to US3390
to diversify agricul%ural million in 1958 (projected). After making the proper deductions
exports {czcao and lumber) for private am public debt service and other fixed chrrges, this
leaves Colombia with only USS17 million a month for imports. This
14=21=00] Export coal development
program to diversify
exports.

14-99~-022 P.L.480 lending program to
substitute imports and
diversify exports(coal-lumlfr)

protection.

. '
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Nature_of the Prodlem, etc, (cont’d,)

cont .

reduction in foreign exch=nge receipts is so
arrstic that Colorbia will not be'zble to import
many raw materials for its newly establiched
inductries. Nor will it be possible to replace
worn out plsnt and equipment to the extent
reguired, Especially this lotter problem will
in time have a serious effect on the country’s
continued growth., It mey =lso result in geriocus
unemployment which will present an additional
problen to overall political stability.

To maintain the coffee price at a certain
level, the government is now stockpliling coffee
in the country which zmong other things is ag-
gravating an =2lready serilous in®lation. Total
means of payment increased over 20% during the
iest 16 months. From July 1955 to July 1958
the free exchange rate jumped fom Ps,4.15 to
P3.8.15 to the dolizr. To a lerge extent the
infl=tion is caused directly by the fact that
the Central Bank islending funds to the
National Coffee Pederzation to buy up coffee in
the domestic market in order to mzintain the
price. To carry out such = policy the Central
Bank hed to mstrict credit to other sectors of
the econopy in addition to relying on the
printing press,

It hardly needs to be discussed why all
this is a problem. VWhen the bottom drops out of
a one crop dollar earner it would be naive to
ask why this is bad. Likewise the magnitude of

the problem requires little discussion. The
A

Za

problem is bed now but brsed on already vizible trendq
it will become catnstrophic in a few years. If prices
nlone will not do 1t, efficient cexpetition from
other areas, particulzrly Africa, combined with
Buropean t=riff protection will ¥mock Colombian
coffee downe

Solution of the Problem

The Colombi~n government is doing what it can
to covtrol this problem. Imports bave been cut
drastically 224 the country is doing what it can to
pull in its belt. For instence menthly imports were
reduced from USZ246 million a month in July 1957 to
U33826 million a month in December of the same year,
The c ormercial debt was refunded. Approximately
188250 millicon remsins to be paid off between now
and 1966,

It is obvicus that the coffee problem 1s beyond
the ability of each individual cowmtry to solve., What
15 neefed is a farsighted, joint approach to the

?;blem both by mrjor producers and consumers, some—

hing which should have been done long ago when
people were béginning to plant more cofiee all over
the worlds All U.E. technical 2md economic assistance]
can d o under the circumstsnces is %o help Colonbia
in car?ying out an import substitetion - export
promotion program - to slleviate the coffee vroblem
which for the next few yerrs can only meke a limited
impacte.
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i 1,5, COUNTRY DBJECTIVES FACED BY PROBLEM 1. qnture Of the Problem
) [F1]
| MuMBER __Time Twenty years ags Colorbia was South America’s shining exnuple in education,
§ n + Graye i eSSt . wor It 5 nnali
o1 Maintaining Political yneer.;he p;e\11¢1pg circnns nfes schooles were aleq14?g hoth in qnallty+and
: statbility quantity. Then gradvelly a decline set in. In part this was caused by the fact
v thet it wes Tinszncially difficult for Colombia to keep up with a ronidly increas-
. : ing populntion, Purthermore, =s the lzbor movement tock hold through the nations
: =% roreasin nduet ] & oD N 2 . 2 ©
i - ix;oitgl-g production and 0¥ the West, a number of Colorbisns — although certainly a minority - began to
i look at this with a2 certain azocunt of elarm, thinking that perhaps keeping people
. 1 te mig cougtitute an effect 1z ‘2ol wi A i f 7 3
0-4 Tncreasing invectments illiterate might coustiiute an effeciive way to 'eal with cumberscme labor demands.
0-6 Social change Another preblem is ihot educstion in Colorbila is of relstively antiguated
= tyre. EBven at higher levels of education rote menory lesrring is being stressed
rather than individual thirking. Cbizining a degree is fir more important than
acguiring real lezraning in view of theoocial vrostige attached to a2 degree, Yet
if (Colombia iz to redernize its industries, wipe out hunger, misery and grinding
poverty it must stress technicel and vocational education of the type which gets
one ‘s hands dirty. The kind of education which Colombiz needs is not to cultivate]
6. ACTIVITIES ADDRESSING THIS PROBLEM intellectual snobicm but to develop active, critical and irngquisitive minds which
I at all times will be aziert to their own particular hroblem rather than merely
i 2} vi t 1= bein isewh s
Y UmMBER TITLE copying what is » g done elisewhere, .
2. hy a Problem

Llucation Servicio

2 Activities in primsry
' education, vecational

: sgricuitural =ducation,
industrial and seccdary
education, tescher train-
inz, improvement of
curriculs, ete,

It hardly needs sny =mphesia why a lack of education is 2 problem in a country
like Colombiza, In view of iis ravidly incressing population, productivity must
rice at a very fast clip. To accomplish this the country rust develop the humen
element for which purposs aducmtion iz most essentisl, Likewise the politieal
inpliecztions of & lrek of education are crystal clear in a country like Colowbia,
which is frced with 2 ropidly mounting socizl problem. Hungry people are a
problem under any circumsisnces, Fungry people who cannot read or write are
5till more of a problem since they provide an ideal [lield of activity for fast

14-10-900 | Lzricultural Servicio tzlking demngogues and leftist agitators,
Aetivities in
zgricultural extension
7 3 1. SECURITY CLASSIFICATION & z .
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Fasnitude of the Prohlem

[
TITLE

: i
NUMBER ,
]

“TiViTIES ADDRESSING THIS PRCBLEM

PR

)
TITLE

‘i Health Servicio
Activities in health

education to introduce
better wethods.

To show the stagrering mrgnitude of this problem it shiould be sufficient to
point out that today Colembia has 2.5 wmillion children of school age of whom only
1.% millicn can go te school at s5ll, 457 of the GColonbian population is now
iiliterste while 36% have only onc veazr of ihe poorest type of vripary education,
Only 19% have a comnletc grode school education while 5% gzo on to higher
institutions of learning,

To moke matters worse, Colombia’s vpotential grade school population increases
by 300,000 a year while the Nation”s total muaher of teachers, now starding at
23,000 is decreasing, To t-ke core of the nresent preblem in vrimsry education
would recuire sone 64’000 teachers, These in turnh would cost some Fs5,.,290 million
a year a% the actusl starvoticn wages cf Ps.400 a month. Yet at nresent the
country is berely spending Ps,150 million a year on all education. The worst
problem exists in Colombia‘’s rural areas where only about one third of the
children of school age have achool facilities, In the urban areas the problem
is somewhet better since most children thers find a2t least some way to learn

how to reaé or write.

In the fields of higher education, cther, no less sericus problems, exist.
Poorly prid professors and a mwgry siuvdent body meke an excellent environment
for the introduction of Jarxist theory. Javing nothing to lose and withoutd
the progspect of = “fecent Jjob after gradustion., the comrunist aprenl of "l “'a
try it" is obvious,

Inthe past Colombia used to send many of its brighter students abroad for
higher education. Uwv to June 1957 ICETEX (Institute Colonk ano de Especiali-
zacidn Téenica en el Exterior) alone spent US $ 2 miliion a year for this
parvose, A4 rapid deterioration of the exchange situation has now slashed
available funds by two thirds so that at »nresent ICETEX is only continuing
training szlready initiated in the United States =1 Cenada. The asency is not
starting any new scholarships abroad.

This woblem 1s perticularly serious sinee in view of its population increase,
Colorbia must achieve a rapid rate of wonomi¢ growth. In accomplishing this

7.
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T Megmitnde of the Problenm {Contfde) simply does not have the time to create talent by ite
. . g conventional ways, At this strge it is too early to
gg:% Z.gfggiiglandlfigfgpggzi ggiﬁgt%ggglaigﬁlﬂéeihzge project the effect of the new Dducation Servicio in
“i":k o?ﬁ'ech;ic;l c;--n;eznnce in mich more of ag‘q‘?ndica quontitative terms, Fucthermore, the U.S. spousored
go ‘upf‘érdlevnlolnec’ ;:Sﬁn*i;ies 'L‘:'a;1 I;Cit of cnnitéai Thg activity in tH s ficld is for the time being limited
=4 oW U ' ! . to onz -2rea, the Talle del Cauca, If succesgaful
%"‘ttef; ‘égn fr'equertmly 'bke found if the people are there there it ic hoped thet assistence conbe given on a
¢ © pu € Doney 0 WOTkK. notional bacis, thus making rore of an impact, How-
| . ever, the faet that finelly U,S. Techical assistance
4. Solution of the Problem was able to get into the field of efucation
) N s -
The e ducational <roblem is now bscoming so stag — constiintes =n sccomplishment in itself,
gering thet finally the government itself is beginning . " e
to realize the notential political danger of this inalysis of Corditions
iparion o2 rmlt o tig the mtect for eiyeation The o7 1tions vbich =5k e solution of ¥i s problss
this evidently will not meke any cignificant inrosds on more difficult are as follows:
e CIovIeR iR Tie of the SIRACsncresze Snpomdabion, 1. me umavoidable aiffienlty of the tize clemest. By
which in time could hnve far resch ng consequences natb}re education is a long range problem while Colom-
: : ) * biz"s educational requiremsnts are short renge. TYet
. R : iny the attack on the provlem iz deferred, the
The Church is also getting more interested in the Every aay Lho a ,ac — i o : '
educationnl problem as is evidenced by a relatively Ego}éieftzigo?e° more serlious. What 1s important
large Chuz.*ch spoasored project to spread both elementary ComrEeEe
g:g‘tgggati;ilitloi_dy;itggiluéhrough radio progrems in 2. The overall aspect of ColonVan cducation which does
pares = IY. not encourage originality of any kind.
j > 1. 3 1 ‘
yours T3 ET 210 O groviog yierest g Uit ARUT MY 5 petcnely dow agse patd 4o rursl clenesary Seashers
bia is now askirgxg "U.S. technic.:ai assistance in this which will make 1t difficult to find adequate person-
field, 45 aresult of this a newly established nel,
ducetional Serviclo is now ready to start What w
be needed , however, 15 %o tz; el{tirely e way; inill 4, Absolute lack of properly trained-teachers,
education which will have more reopid results., Colombia '
' oo0oo
A
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B D=2 Dinintaining Fendly ULS. -
! Colonmhian Relations

Zocial chrnge,

ACTIVITIES ADDRESSING THIS PROBLEM

i (2}

MUME ER TIFLE

Police trzining program of
~unterespionnge

14-A4-0C09 [Lobor tr=ining program.

Industrial management
seminars,

1A-2T7-025

P,L. 480 lending program
to increase production
and exports.

[14-99-022
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ok U.S. COUNTRY DBIECTIVES FACED BY PROBLEM 1. Hature of the Problem #m Yhy it_is a Problem

The nature of this nroblem does not require much description., With prices
of the priicivpal Latin A-crican com-odities frlling - coffee, zinc, lead,copper -
and with existing cocial problens of a serious notuare, South Americs is now
becoming ripe for communist agitators, The Hixon trip illustrated the problem
clearly although it understated it.

There ig little peint in going into 2 long discussion as to why this is a
problem, The need to maintain a united front towards OSoviet activities directed
towards the Jestern Hemisphere ia obvious,

2, Maznitude of the Problenm

Although at present Soviet economic and ideological penetration in Colombia
is not yet alarming the trend should be watched.

During the next few years Soviet econmomic penetration willlecome more of a
problem all over L-tin America. Colombia is likely to receive 1ts full share
of this. Sharply lowerdd coffee prices coupled with an already ex sting serious
social problem which is rapidly renching major proportions could seriously affeet
U,3. = Colonbian relations.

The first sisms of Soviet econonmic penetration are now becening evident.
Early this year a Russlan ‘rade Mission visited Colorbisa, The favorable press
comments regarding the crlikver of the members of this HHission, their ability to
speak thelen—inge, their frmiliarity with the country’s problems, were quite
surprising in a country like Colosbia vwhich hss a strong Catheolie trazdition.

Among the offers received from Rus ia was a proposal for amistence in
conpleting Paz del Rio, Colombia’s limping steel mill which is core tantly faced
with a problem of insufficient integration. As a2 result of this Russim offer,
the manager of Paz del Rio, Dr,. loreno, recently made 2 visit behind the iron
cgurtain,

Shortly after the visilt of this mission Colormbis bought US31.1 million of
Syrian Wheat to be paid for in Colowbian coffee, It was stipulated that this
coffee would not be dumped into Colorbin’s normal market,

r
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2., Moymitude of the Problem (Cont‘d,) potential effect is likely %o be well wieth the
relatively emall cost, :

Communist infiltration in the labor field comstitutles

a more imnedizte threat. The comrunists hzve had marked
success recently in penetrating the C.T7.C., once Colom-
bla’s stronrest trade~union federation., Severl studies
revealed a developing communist pattern of exploiting
lzbor-management conflicts for the purpose of entrench-
ing themselves further in the labor movement, At the
same time, it h-s become evident that there is a dearth
of well-trained cspable Jemocrntic irade-union leaders,

Finally communist penetration inte unl versity
educaztion is becoming more serious all the time,

While these developments in themselves ave somewhat
disgnieting, it is the combined attack upon several
fields at the time which should worry U.S. policy makers.

Solution of the Froblem

To make a naterial progress towards the solution
of this problem would require a rnther quick improvement
in the bal-nce of payments combine” with certain scecial
changes which only the Colombisns themselves can make,
What cen be done, however, to improve the labor picture,
is to give proper training in the U.3. to Coloabian
trade-union leaders who have szlready s:iown a cerisin
potential for development, Naturally such a program
shnould be combined with an effort to make management
nore aware of modern methods and techniques in the
field of industrial relations, so that both groups
will be able tn meet on a more common ground. This is

- now being done through USON's most recent projfect to

provide for the exchznge of views between U.S. sand Colom-
biz top menagement tesms, Vhile it is obviously difficult

to predict the precise imprct of this one time semin-r its A

The lzbor tr-ining program has sofar resulted
in the trr-ining of some 70 nzriticipants w'o now oc-
cupy pesitions eof rosporeibility 2nd leadership in
the labor union movement, Inview of Colorbian
conditions it is believed that close mntact between
U.5., 2a1d Colo bian lzbor leaders under actuzl overatd
ing conditions in the United States will have most
desirable effects on the future oulook of Colombian
leaders,

TheJU.S. police tr=ining program of counteres-
pionage¥aimed directly at combating the subversive
threat of commudsm tw Colombia through the
introduction of modern pclice techmiques. During a
period of two rvears it has trzined 26 plainclothmen
of the Colorbian Intelligence Service wiith agency
is primerily sngaged in watching all subversive
activity in the country.

1. SECUm 'ﬁﬁt‘fﬂ Eﬁf?"ﬁl)

sHeeT 2 OF '2 sHeeTs To s Drotem

* sueer o oF 2 sueersyoTHs Problem




& X ‘. N
* PROBLEM NO. 5 - coorRRORLT EXAT FoRm NON-MILITARY swernmen | OO EBTD T PROBLEMNO. 5
T e COUNTRY PROGRAM 7-20-5g| % hostenTiE T T ;
D IHSUSFICIESNT JGRIZULTURLL o I. SECURITY CLASSIFICATION THASUFPICIENT AGRICUITURAL . ) n
2 WNIRICTICH (5-58) URCTASEIPTED PROZUCTICH

6A. )
U.5. COUNTRY OB8JECTIVES FACED BY PROBLEM

(1) (2}
HUMBER TITLE
0-3 Incresing producticn ad
exports
0-1 Kaintaining political
getability
o= Starvetion Relief

o ACTIVITIES ADDRESSING THIS PROBLEM
{1) . Q)

NUMBER TImnE
[4=10-900 |Asriculturel Servicio

Activities in:

Se

Heture of the Froblem

For various reasons zgriecunlturs]l rroduction in Colomi a is low. The averag
Colorbian diet ts deficient in cslories, low in protsins =nd mine-als and
nonctonous, Thig situstion isc aused not =5 muck by a lack of land or people
both of vhich abound but more by 211 kinds of corditions of a technienl and
sncial nature, To attack this nroblem succesefully will take some time,

Uhy a Problem
The agriculturzl problen in ColomM z is quite serious for various reasons.

Piret of all the country has a population which “necreases =t a rate of
2.3 a year, This means that in thirty years Colombia’s population will double,
Thus Colorbia must double its agricultural production in 30 years which at
present ° i3 alreedy deficlent. This in itself is a major job.

. Sezondly the country is importing vest quantities of agriculturzl com—
modities while faced at the same time with & serious chortage of foreign ex=-
chaig e,

Third, Colorbia needs more agricultural raw materials to provide a base
for its further intistrial develeprent,

Magnitude of the Problem

To chow the nmagnitude of the problem it s'ould be nnted thnt the average
Colombian diet is about 2,000 csflories a day which is below vhat is needed to

%. %‘iiiggﬁ hold body and soul together.
3. Caco development Colorbia is importing vast quantities of edible oils, cotton, wheat, rube
4. ReZorestztion ber, pulp a#dn-per, mcao, wool which could be produced within the country.
5. Machinery anl engineer Together these imports come to some $80 million a year cut of total imvort
ing availabilities of some US$200 million. This presses sll the more since Colombia
6. Penning and prelirinary needs all available foreign exchange badly to I:eep',"its industrial plant and
studies equipment. : .
Te Storase and marketing
of agricultural
products.
8. Surervised Credit.
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l"’ T L THLE Colombia has teen aitacking this problem for scme time, For instsnce a
considerable success wos zchieved in recent years in increasing the produetion

of cotton and surar by incressed domestic prodvetion of these two commodities,
Rzcently Colo'biz hzs been attacking the vroblem of producing more edible oils
and cacao, However, in view of the mognitude of these imports it is quite
cbvious that a lot remmins to be done. Both U.Z., *cchniesl and ecoromic as-
sistence are now sctively engezed in the attack on thiis problem insofar as the
aspect of non-competitive crops is ¢ icerned. The recent reorgenization of the
Hird stry of Agriculture vhich was crrried out with strong Servieie suprort will
provide a much sounder basis for a more properly coordinated development of

Colonbian agriculture.

¢

Annlysig pof Conditions )
As mentioned above Colonbia’s agricultursl problem is largely caused by
the following co:nditions:

1. L-ck of arriculivre credit. Prectically the only credit faeilities

[1: 9
ACTIVITIES ADDRESSING THIS PROBLEM available to f-rmers are those of the Caja Agre=ria. Unfortuws tely
m 2 this institution has rather rigid standards in moking loans so that
NUMBER TILE in practice most losns are mede to people who already have money.

Typlcal development losns are few and far between. Therefore, U.S.
Technical Assist-mece ic now getiing into the field of supervised
agricultural credit in combination with th~ P.L.480 development
program. The potential of this program is relatively great,
Experience already shows that in many instrnces production can be
tripled within a very short period, = .

2. Improper lsnd use. = Colombia is badly in need of some sort of Ffeform 7”‘
To moke a more efficient use of th~ land. The —ecent decree 290 R’”M
imposing certain penalties on keeping land idle constitutes a
forward step in this direction but it is only a step. HNuchf®o be
done in t*is respect as long as large tracts are kept idle while
a terrific congestion exigte in other areas.The .3, sponsored extension
progrem is nov coordinating the rctivities of 2 number of frrm service z2gencies in thg
aress effected by the decree in question to f=cilit=te complisnce with its recuire-—
1. SECURITY CLASSIFICATION I
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~1ysis_of Corditions (Cont’d.)

Lack of Adequete I rketing and Storage Foceilities -
Beeaw. e of incdequ te storage and tr-nsportation
facilities many egriculiuvral products are lost b
before they reach their market. Thls leads to very
high retzil prices which again linmits consumption.

Inzdequate Tr-nsportation F-cilities.- Because of

its rather difficult topography, tronsportation has

for meny years been a problem i} Colombia., Bad
trznsportation tends to increase the costs of all

kinds of products. It also leads %o an appaling

waste of -gricultural products such as fruits, vegedable
vesetables and tomatoes. It has even had some

gserious politicel aspects since the separatist

tendences of various parts of the country can he

troced directly to their earlier isolation.

In recent years 2 lot has been done to
solve this problem so thot many cities are no
longer isolated from each other. An lmproved
road net is now uwnder co-siruction while a rail
connection between Bogotd and Brrranquilla is
likely to become a reality by 1960, However, to
capitalize on what has been done it would be
necessary to build many more farme to market
roads =8 well a® roads opening up new agricultur-
al zreas.,  U3Cl is lerding proper support to
this activity ¥y furnishing a corplement of
practicelly trrined civil engineersghighway
construction and maintenance to the national
Ministry of Public VWorks in order that this
agency may develop a more adequate highway,
system for Colombia, Purther smupport was given
through a Ps.1.5 million loan to a privete group

7.

—A

of erttlemen who sre building 2 road {for public use)
opening up 2 l=r:e aresr in the Lower Couc~ Volley.
This effort shoul? be counled with =2 vroperly
prganized campalign of intern=l migretion to relieve
the demogsraphiic nressure in certain =araess,

Inndequate Pethods in ‘griculture

This is pecheps Colombin's grest2-t nrgblenm in
agriculture, In=denv~te methnds tie up A Zﬂrge screag
which could produce much more under productive method
Naturally this problem is closely related to the lack
of sgricultursl eredit =nd wvoentional training in
sgriculture, which limits the poasihility of using
more productive methoda or mechani=zation, This is all
the more serious since it leads to 2 large amount of
dispuised nnemployment in rursl arecs,2 wzste of man-
power which Colonmbi= can ill afford.Recently the
National Extension Servic#l woa reorgsni=ed along
frnetinnal lines developed by highly specialized Ser-
vicio personnel, This will coniribute materially to
the =doption hy farwmers of improved techniques
developed through sgricultursl iavestig=tion, an
activity now crrried out with 2ssistrnce from the
lockefeller Foundetion,

Price Control-it times, price controls have been a
serious obstzele to incressed sgricultural production,

Eroston: While this is not ep imnediate &= to Co-
lombisn agricenlture in view
constitutes quite a nrodblem in Colonbin, A8 a recent
Prench Comaission of technieal experts pointed out:

in view of its repidly incressing population Colombina

£ avsilsble zress, erosidn

phould watch thig problem sinee ernsion could do very
serious drmage to Colombian egriciliure during thae ne
50 yenra if preient nrectienc ghon?d eantinnae, FPaph
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tnnlyris 7f Conditiong {Cont'd)

the government hes some pwareness of this problem =3 is

evidenced by its efforts to increrse reforasisrtion,l.B,

technicel sasistence has been guite ncbive in this Field

aa evidenced by seversl successful relorest-~tiom projects.

Timber men~zenent is also receiving attention with a view

towards incresrsed future exvorts of lumber,

Sound drain=mge and irrig=tion projects should also be

pushed =85 nz2rt »f the strugsle to put into production lands

more suitsble for agricultural use,
~
.
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3. FROBLEM TITLE ICA COUNTRY PROGRAM 7.29-53 ®. FROBLEM TITLE i
p [PAOVIICIZL ATTITUDE TOVL3DS FOTIGH o Nsecumity CoamrieaTion eSO pROVINCIAL ATTITUDE TOWARDE PONEIGH )
TR/DE D OITTVIOTITNT, {5-58) UICL; S5IFIND TRUDE ALD TNVINTITNIT,
L.S. COUNTRY OBJECTIVES FACED BY PROBLEM - 1. Majure of the Problem
n (73} : : ‘ :
WUMBER TITLE Except for one or two major items »t the time, Colombin's exports have
s always been rather insignific-nt. During colonisl ond post colonilsl days gold
Q. Increszsing Production and end emernlds constitutcd the princin-l exnorts while the country as a whole
Exports remeined lzreely cgriculturesl,
S-4 Incrensing Investment, ‘heterer develstaent took nlacc was internally finrnced by people who
cautiously ventured out of sagriculture into some rother brsic industries. Thesg
reople vere either large formers or merchrnts who zlready had accumlated a
1ittle c2nitel of their own . Onece pronerly inverted this crpital multiplied
repidly in industry thus wvhetting their appetite for more develonment of this
¥ind, An expanding populrtion provided an s=dditional favorable factor to this
type of entrepreneursiipf.
Thus Colombia's economic development during the thirties and forties was
largely directed nt the internal economy wvhere vrofits were guite large ond
. rel~tively more stzble then those derived from typiczl export commodities.
4B. Coffee was alre-dy esteblished as the country's one big dollar earner. It was
ACTIVITIES ADDRESSING THIS FROBLEM - an easy crop providing few headaches as comp-red with other export activities
u:"u-ER @ TITLE of = rore riscky nzture such as nining.
- As a result of this Colombia - slre-dy isolrted from the world because
14-99-022| ?,L,480 Co=al Hining and of » difficult ioposr-phy = remszined a somevwbnt provincisl pl=ce with 1little
Lumber Exvort Progran. need to venture out into a big b-d world, This completely ethnocentric
Investment Guar-ntee attitude which is reflected in alwost any m=jor sector of society except big
Progr-m indusiry - the intellectuzle, the merchants or the frrmers- accounts for the
fact thet even today when Coloumbin desperrtely needs more exports of a
14-72-018] Public Administrztion different type, the country is still very 1little export minded., It is obvious
Training. thzt once an attitude as victured above exists, it tends to affect the
foreign investment picture also. Thus whil: lipservice is frequently deing
p2id to the need to attramet more private cavital from abroad, sctually littile
is being done to attract the privste foreign investor effectively. The influx
of American investors during the early fifties should be considered nore as
an exception than as the rule in this connection. Immedlate prospects Just
loaoked too good in these days.
I . 1. SECURITY CLASSIFICATION 7.
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' 2. Why a Problem - Why this lack of export mindedness is a problem

has already been explained eufficiently in the section referring
to the coffes problem which clesrly shows the loss of revenus from
lower coffee pricess

To develop new sources of forelgn exchange incoms requires both
an sggressive spirit te conquer new markets as well ns a govermment
attitude which helps the exporters Both are wanting in Colombia
slthough in varicus degreese While private intersst in promotiing
exports is increasing ns domestic income is harder to come by,
n serious problem exists with respect to the buresucratic procedures
at lower goverrment levelsge To devalop a new export item requires
so many steps forms, licenses, paper and leg work that any potential
exporter should think twice befcre making the effori« The seme 1s

" true with respect to foreign investment. Colombia's lack of interest

in the Investment Guanrentse Program has been notériouss ipart from thie
the potential foreign investor is usually faced with & barrage of
obstacles created by the various Ministries.

3« Magnitude of the Problem

Colombla's projacted loee in foreign exchange income As n result
of the coffee problem is the best indication of the magnitude of
this problem. It hardly needs any further emphagis.

4+ Solution of the Problea .

Admittedly new axports can do little to solve Colowbin's foreign
sxchange problem in the short runy $ince the establishment of new
sxport industries will require considerable time. Howaver, this does
rot mean that no effort should be mades Particularly ut this time,
with a rapld devaluation of the peso, Colombia®s chances to increass
exports are sxesllent. Some farsighted people ars beginning to reslize
this as 1s clearly svidenced by the recently introduced "Vallejo Flan™-
This plan is aiwed at using now idle resources such as overexpandad
factories snd other productive facilitiss to add value to imported
materials in ordsr to reexport theme While thie plan undoubtedly has
some merit, its effects on the economy of Colombia are likely to be
1imited. Long range development of exports would seem to offer more A

encouraging prospacts with coal end lupber in the forsfronts In both
commodities Colombia would asem to have a competitive advantage which
has not yet been exploited. The USOM progresm has besn quite sctive in
this area both through technical assistance and P+L.480 loane. & Ps-l
million loan for export lumber development is now in a very advanced
stage of negotiamtion which in time could result in incressed lumber
exports of some $US. 200,000 a yeary The U.S. market for this lumber
im already establisheds Tochnical assistence in coal mining has been
provided for several years.

Colombim has practically unlimited rescurces for cocal for which thers
exists a domand in meveral Latin American countriss, in Kurope {France)
and in Japans The export poseibilities for this coal are improving so
that in time coal might well becoms an impertant factor in any future
diversification of exportss It is concelvabls that conl exports smount:
to soms US$ 5 million a year could be developed in a pericd of less th
10 years if proper techniques and investment were made available. Early
this year Colembia shipped the first 10,000 tons of coal to France
representing an additional dollar income of mome US$100,000 to the
country. A-F+L=480 loan of some Pse & million was made to accelerate
the development of this new sxport indusiry- As « result of the Mission®
constant sffort towaerds increased export diversificetion in Colombia,
thie export coal program has recently received mors and more publielty.
Chances are good right now that a group of private UsS+ investors may
come in to give this industry a real boost in which case U+S+Tochnical
ksgistance could and would be withdram.

Another item showing good export possibilities ism cacas,
which is at present being imported. The UsB. Technical assistance
program in cacac has now surveysd most of Colombia to fird the more
desiradle regions for this crope In the years ahead the cacao
prograp eoupled with P.L. 480 loans for the development of this
crop is likely to ehow results in terms of fewer imports of cacao

snd eventually, experts.
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Solution of the Problem (cont'd)

Metal mining could aleo be daveloped since beyond gold and
platinum, Colombia has not been digging much into its potential
mneral wealthe However sxcept for a few regions such as Antioquis,
Colombdi ans do not soem to have the peculiar mental and emctional
wake up that goes into waking a miner. Enduring hardships to hit
the jmckpot five years later, working around on unfriendly mass
of stone, rumning the risk of a cave-in just dces not appeal to
most Colombians who ¢an have =0 much sasier and more profitable
time picking pretiy red coffee beans in the shade of a troplcal
BUule

The problem of exploiting Colombia’s mineral wealth has been
discussed many times. It 1s a steady topic of conversation when
timas get bade Perhape Simén Bolivar was the first one to urge
Colombia to take m closer look st its mining potential when he
gave the country its first mining cods in 182%. Yst Colombia's
official attitude towards wining always, remained rather cold
as 1s c¢learly reflected in its budget for the Ministry of Mines
and Petroleum as well as in its uninviting mining code and the
adwinigtrative difficulties put into the way of any minsr both
in sofar as the production end exportation of minerals are
concerned. USOM feels that Colombia sould greatly benefit from
technical assistance to improve the national mining code as
wall as from a geological survey. However, in view of the
prevailing attitude a request to this effsct is not likely to
be made soonme
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U.5. COUNTRY GBIECTIVES FACED BY PROBLEM

@

NUMBER TITLE

0-1 fsinteining rolitiesl
st-bility.

0-3 Incrensing production and
exports.

05 Troner Segenomiec Flanning.

0-4 Incressing Iovesizent

8.

ACTIVITIES ADPDRESSING THIS PROSLEN

{n

NUMBER

@ '
TITLE

14=50-000 Ednc=tion Servicio
14-10-900] Lpricultursl Serwicio
14-50-000] Heeslth Servicio
14-72-.018f Imblie Administr-tion

Tr-ining,

14-31-007] Highwsy Construction end

maintensnece Troining.

14-99-011 HMHiscellaneous Tr=ining

Program,

14~37-005 CAA Program.

&C.

Form NON-MILITARY Zeeennen | Ch e gowTay | PROBLEMNO. | o

ICA COUNTRY PROGRAM 8. PROBLEM TITLE

10-89 ~IO_ER

D T T=29=58 yromoreplp DCLIONIC DLTILODIIT D
{5:58) ULST SR PIED -

1, Iatvre of the TFroblem

Bocruse its difficult topogreohy ~nd the rscisl mote up of its people, Colcubi
economic development hns been sonmewhat out of step with the rest of ILatin-‘mericr
During the tuwenties ~nd thirties, when other Letin ireric-n countries such as
Chile, Argentine 2nd Brrzil st-rted develcping, Colembia remrined a relotively
igoleted, sgrienlturzl eountry. During the forties this rattern was substontially
changed and the country sterted develcening rother ranidly. This procegs was
ncceler~ted during the esrly fiftiec under the impact of high coffce prices. 4
large p2ri of the money derived from coffee was put to good use inmproving the
country's road net and building new industries. is a result of this during the
yenrs 1950-1955 per c=pits national income inerensed at = rrte of 4.5% a yesr,
one of the highest in Iatin Americs. Since sn zbundrnce of foreign exchznge was
aveilable in those deys, much of the nev industry was bzased on the importrtion of
materials frem abrozd. It wzs essentially a trencformation industry.

Jith 2 growing dollar shortege this new industry now has a hard time t0 keep
going, a vroblem which is likely to grow worse before it will become better. To
wnke metters worse the Colombian government itself also emberked on a number of
venbtures which by nature nre more in the reslm of private enterprise, iost of
these hackfired rather b-dly - as exannles we may cite: Paz del Rio, the
government steel mill, the Instituto de Fomento Industrisl, the Tanco Popular,
the Instituto de Credito Territorizl as well as the Instituto de Aprovechamiento
de Amuss y Pomento Zlectrico, to nzme only =2 few, It is evident that these
gxperinents involveda waste of public funds which Colombia can ill afford.

1 lack of proper goverament nolicy to guide ecohomic development has been
another problem. Instead of malting a technicrlly sound use of fisec2l and monetary
policy to promote economic development, the Coloubian government seems to believe
that direet intervention in &sy to day problems is the answer. Thus governaent
intervention in the operation of the nrivete economy is on the incranse. This
in itself would still not be so bad if the governuent erployed a competent st-ff.
Unfortunntely however, the turnover of government personnel is constant, lecently
this problem has become even more complic-ted since offieials to fill certain
positions must be chosen on the bzsis of geographic distribution, pzrty
affilistion nnd commeimmee, three qualities which =re 2lmest impossible to

t
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ature of the Froblem

{Cont'd.}

4.

combine in apy one person in the Colombian Gorarnnent
oarvice.

Why = Froblem

I+ ig obvious that thisz situstion is bsd in itself from
an ecoaomic point of viev since it lends to idle plant
cavaeity ot z timc when Coloubia more than ever needs
nroduction. MYowever, the socizl aspect 1s even worse since
wnder the impact of 2 serious retr-ciion in industrial
zctivity beczuse of the dollsr scarcity, nmeny workers have
to be lpid off. This leads to = serious social problem at
2 time when the govermitent is alrendy plagued by a great
nany problems,

maznitude of the Problem

Except for the tmbalance in agricultural production
this problen is more or les. limited to the cities and a
fow industrisl srecs of the country. Its impzet in rural
areas is rel-tively minor. Jowever, urbzn unemployment is
cormvated by the fnet thot at the sane time a lot of
neople heve to flee from the lznd to the cities beceuse of
the violence nrohlem, which in turn itends %o create =11
gorts of new socisl problems, Thus the two situations
combinecd constitute a social problem of considerable

megnitude in urban aress,
Selution of the Froblem

The selution of this problem will take time since the
only way in which it e2n be cured on a sound long term
brsis is by broedening Colombia's raw materials base which
requires toth time snd a considerable investment as well

as technical know how. Yet since Colombia becau £
ec e n in Colom ecouse © )

its popul-tion and vescources structura, internal

economie develonment seens to be somewhot more indic-~ted
then the development of exporis — which of course must be
done also - proper »lans must be nnde on a long ronge
bosis, This in turn requires troined peonle to do this
rother complicated job. These people nre hord to find and
ever harder to tr-in since they must huve a broad back-
ground of both theorciical and preitle=l experience which
tokes considereble time to ecyuire.

In the past Colombia's planning commission has been
more concerncd with devaloping brosd objectives rother
then projects on which work c~n begin immediately. To
develop the latter type of =ctivities would require a
planning commission with more personnel and personnel ot
a different type., It will have to have the service of
properly tr-ined engineers, economists and strtisticians
who z2re able to mcke studies, surveys and to prepare
bankable develomment projects in great detall,

tnother nroblem has been that the olanning comnmission
wus oper=ting in 2 veocuum without any control or say over
the use of national funds which nzde its zcrtivity almost
acrdenic, To assure proper eccacmiec planniag this must be
done at 2 sufficiently high level with certzin control
over fundis. Fortunsiely the new government is well aware
of this problem so th-t Fresident Ileras is already giving
a good deal of attention to 1t. The Hission feels that
incressed attention should be given to the training of
high level finaneial and econcmic experts who subsequentl
can be put into top policy making vositions. Colombia's
development hes now reached the stage where correct overal
policy is more than ever needed to guide the development

process,

The Mission will contimue to draw up proper plang |
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« [a, 3. COOPERATING COUNTRY 2, DATE B, COOPERATING COUNTRY 4. PROBLEM RO. P-8
PROBLEM NO, P-8 Colombis FORM NON-MILITARY FREFARED Colombia -
T PRoRCimTITLR JICA COUNTRY PROGRAM 7/&/58 5. PROBLEM TITLE
- 10-89 :
tati 1. SECURITY CLASSIFICATION Inadequate Health and Senjtation D
D Inadequate Health end S-ni on ( 595!1 UNCLASSIFIND :

SA.

U.S. COUNTRY OBJECTIVES FACED BY PROBLEM

& 1. Nature of ths Problem

() 2
NUMBER TITLE
03 Increasing Productien and Exporty
04 Inevessing Invesiment,

1s wide spread in Colombims Maturally malnutrition is caused to a large extent by economie factors,

6B.

ACTIVITIES ADDRESSING THES PROBLEM

n
NUMBER

@
TITLE

14=-50-900

1410900

Health Servicio
Activities in s

1. 'l'uining

2+ Sanitary Engimeering
3+ Nutrition

4+« Industrial Hygleme
5« Health Educatism

G+ Anti yaws compaign
7. Rursing Admixistretion
8+ Rabies contrel

9¢ Medical Educatiem
10+ ¥aceine Production
11+ Bacteriolegy.

{Agricultural Servieio

Inedequate health and sanitation are still a problem in Colombia. About 70f of Colombia’s national
territory consists of areas which are potentially malarious. A large part of these areas are actively
suffering from the disease.

Control of the more important communicable diseases constitutes an ipmediate problem. Malnutrition

such as low income and a genersl lack of productivity. Howsver the condition is aggravated by the
fact that msny Colombiane apparently do not know;io make good use of what little food items are
availagble which lemde to a waste which the country can ill afford under proaesnt day conditions.

Since Colombia‘'s industry has been developing wore than any other sector of the economy during the
past few years, both industrial hyglens and industrial safety should receive preper attenctions The
same is trus for envirormental ssnitation and health educations It is obvious that in o developing
country hospital construction end medical education are items which require attentions

Because of Colombia's steady imcrease in population as well as the present difficuli economis
situntion, there is danger that the public health conditions may tend to become worse instead of

improvinge This would in turn tend to affect cversll produciivity.

2+ Why_a Problem

Inadequate heslth and sanitation are & problem because they affect production. & large part of
the Colombian population is ridden with commmicable dimeases such as rables, malaria, yaws, carate,
amibiaasis, tuberculosis and venereal diseasese It is obvious that people living in these conditions
have to be quits unproductives Worse they even are a drag on the healthy populgtion which has to
earry them thus lowering the country's output as a wholes

Malaria constitutes a special problem in this respect since malaria has to bs sttacked on a regionaly
continental basise. Furthermore malaria control is faced with a problem of time since mosquitoed tand
to keep up with new types of insectieides by continuously developing s resistence to theme

3. Uagnitude of the Prodl

Colombin's problem in public healih arises
lack of trained public health persommel, and
madicines - .

The sige of ihe commmnicable disease problem in Colombia is reflected in her pesition in regard teo
other countries in the Western Hemisphere. The following figures refer to cases reported; they do not
reflect cases per population, in which case Colombia's position would be much worse in certain inst

from the lack of a good public health orgenization, the
the lack of adequate facilities and personnel in curative
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The mizs of the problem in regard to personnsl is indieatsd by the number of nurses working in
populatior of about 13,000,000 The practical absencs of graduate nurses in Colombia forces the use of untrained nursing
These girls know very littls, do wery littls, and are paid very 1ittle. Golombia's need for nursing perscmnel i great.

The need is not quite so large for physicians,
Colombia, only forty per tent of those who dis are carod for by physicians.

afford to pay for suche

4. Solution

The solution of Colombim®s health problem is more complicated than would appear st first sight. Naturally, by throwing
of Tesources at this problem one might be able to achieve spectacular effect In a relatively shori timee
prs limitsd and b) health improvememt should be carried out in balance with the rest of the couniry's econo
rates and mortality rates are quite high in Colombia while sgricultural production is in
From this fact it is quite obvious that an unbalanced development of health improvement
have mocio-economic and political comssquences. A more rapid population increass than is already
limited svailsble rasources which wndoubtedly could result on new demands in the United States. Therefore
servicio should bs visualized as closely connected with the health program.

Within the scops of a balanced public health program, in line with the coumtry's available resources and econo
activities would seem to be most desirmble 2

a) Assistante in reducing the mortality and morbidity from communicable diseases.
production significant progress can be made during the next 4 years in the control of
drop from the presant 3000 cases & year to just a fow.

these figures tc¢ almost nothinge
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Diseass Position Disenss Fosition Disscase Positlon
Y. Tuberculosis Fourth 9. Whooping Cough Sscond 17+ Moasless Fourth
2. Syphilis Foulth 10+ Meningitis Secord 184 Yollow Fever First -
i 3« Gonorrhea Third 11. Leprosy First 19. Rables (hum-n) First.
4+« Chancroid Second 12. Tetanus Second 20+ Typhus First-
S5+ Typhoid Fever First 12« Relapsing Fever First 21+ Malaria Second -
6+ Amoebiasis First 14« Yaws Secord 22« Hook~worm First.
T« Dysentery * Fourth 15« Encephalitis Seeord
8+ Diphteria Third 16. Smallpox First

Colombias Some 400 gradusts nmirses serve s

auxiliary personnel.

but soms solution should be provided so that rural areas could recalve msdical care- In
Even when medieal care is availabls a great many peopls cannot

a substantial amount

Howsver the problem im that a) resources
mic developmente At present both birth
adequates On a per capita basis it is actually declining»
could easily face Golombia with new problems which could
the case would be m gerious drain on Colombia's
the activitiss of the agricultural

mic potentiad the following

- Based on present Serviclo activities in vaccine
smallpox. Total incidence of the disenss is likely te
In malaria control the prospects for eradication of this disease-are goode At present

reported cases run about 70+000- 1,500 of which are faial- The initletion in Septembar 58 of the nation with Spraying Program will reduce
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ing amd rearienting public health to a preventive phass where communicable diseasss are prevented, not controlled.

The Servicio is now engaged im a public heaith survaey for taa sorganization and reorientation of departmental and punicipal health functlong
X very well sarve as s model for ether departments. = The Bervicio is mo¥

v, tho entire Depts of Valls del Cauca- If successful this pilotvco
» .o charged with the reorganization of the national Ipstituts of Hygiens which msy eventually lead to a reorganization of the entire mwinistry

L%
af Health similar to the reorganization which was just carried out in the Ministry of Rgriculture with Bervicic amseistance.

¢) Training of the personnel moeded in both curativs and preventlve modicine. - A new project now under study is the reorganization
5¢ the naticnal Superior Scheol of Hyglens for the purpesse of cresting a school of Public Health. This would eliminate to a large extent the
nusd of sending people to ths U.5. which would 1) savs a conslderabls amount of funds and 2) make poseibls the proper training of e much largs

nunber of peoples

d) Construction of watsr suppiies and
control programs; intensification of studies

b) Assistance in reorgenis

sewnge disposal systems; institutiom of refuse disposal methods; lnitlation of rodent and inseet
on nutrition; and im general, emphasis on all of the aspects of n modern public health programe

Analyeis of Conditicns

The conditions which make the task difficult ere s

1. The lack of trained personmel
2« The lack of appropriate facilitiss

3. The lack of necessary fundse
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o .5, COUNTRY OBJECTIVES FACED BY PROBLEM
h 2 ’
NUMBER TITLE
D=1 Maintaining Political Stability
O3 Increasing Production and Exporty
o-& Social Change
G Incressing Investoent
8.
ACTIVITIES ADDRESSING THIS PROBLEM
{n 2)
NUMBER TITLE
14-€0-900 Educational Servicio
14-10=000 Agricultural Servicio
14-44-009 Labor Training Program
14-27-025 Industrial Management Seminare

lo, Nature of the Problem,

Apart from the present economic difficulties because of the world price of ccffes Colombia’s
problem is essentially a social one, This point vas stressed very much by a French Commission
hendedby & dominicen priest and eminent sociologint, Father Lebret, which recently studied thm
Colombian problemf at the resuest of the Wational Pianning Commission, Apperently Father Lebret
bas great doubts regsriing the guality and preparedness of C:lomhia”s political lesders, who lack
- in his opiniomn=both & preper nsticonal eoncept as well as e concept of Colcembia’s role in ths
worid. As long as =elfish motives, regioral politicking and an e xtreme disregard for the underdeg
will continue to = 'redominant in the minds of Colomvia’s leaders, he sees little hope for progress
History has shown that no soclety survives unless its leaders have a sense of service to the com-
munity which they govern, Bgoism ia the rreat menace according Father Lebret since it leads te
a recKless and wasteful use of both people and resources, :

Most of these o:scrvestions appeer to be quite well tsken, Whai reslly strikes & neutrsl
foreign observer is the fact that somchow Colombian society lacks cohesion., People are divided
among themselves in almost every respect, There are streng diviolons based on wealth, on
regionalism, on s rather rigid cless structure, on family loyalties, on the mwlitical issue
between liberels end crfservatives and last'}ﬁot least upon & strong individusliam, Class distinctiof
besed on wealth is much more merked in Colombis than in some of the other Latin Americen countries,
About 55% of the pepulation lives in conditioms of exireme poverty e figure which is not over 25%
in meny other countries, Intercsting detaile Colombia *3 export coffee represents a value of some
US$ 300 million a year, TYet it im produced almost exclusively by small peasants who earn less than
TS$ 600, a year per family of eight, )

At the loweat level of soofety Colombia is faced with still mmother problem, at least im certaig
reglons, Colombie”s indigenous Indiam civilizetion was of & relatively low type. It was rather
heterogeneous and can_not be compared with the much more developed Ince, Maya or Aztec types of
civilizetions, Mixing them with a certain type of Spanish colonial, likewlse not the best, wes ne
help sither, Gradually this Indiasn society, which had at leasst zome infrastructure %&‘cohesion,
hes diseppeared with very little to take its place,

From the above 1t®s obvious that to integrate a group of people of this partianlar wske up woulq
be ¢ifficult under any circumstances, TYet the process of integration is going on. The process
started in the thirties when Alfonso Lopez brought some new ideas about socisl Jjustice te the
people. His timing was good since st that time Colombia was openring up & little after centuries of
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of extreme 3is¢lation, The country was ready for some “forelen ideas®,
Thus the libersl movement tock hold which eventuslly would lead to
+the age old struggle between feudalism and an upcoming middle claes,
with the problem of the land occupying the center of attention. As

s result of this many Colombians have been trying since the early
thirties to obtain their share of this land, Hence land has risen
sut of proportion to its agricultural value selmast all over Colomhiz,
what people tried to remedy can be put into one simple phrases In
tyenty five yeers Colombis®s population doubled; yet land titles 414
not increase in any proportion, Gradually this struggle becare more
and more intense, It reached a climax in 1948 when Gaitan brought the
struggle from the country right into the citiea by mobilizing for the
firskttime the urban massea,

f. itan®a death in 1948 interrupted‘his'pmcesi of gredual evolution, .

Agein the etruggle moved back to the country with demastrous resulta,
A virtuel civil war between Colembisne accounted for the death and
destruction of about 100,000 Colombians and 30% of the country®s
agriculture, It immobilized over 200 aquare kilometers of agricultural
lands,an ares about- 7 times as large asz Comnecticut, Trying to contrel
it - unsuccessfully - cost about Pa, 2 billion in military expeditures,

The situation gradually deteriorated to such an exteat that people
let out a sigh of relief when finally General Rojas Pinilla appeared
o the scene who was supposed fo cure the problem on a basia of broad
national support, Starting out rather, well, Rojas soon becanme a tool
in the hands of certain elements in the cou.n?: This in turn lead
{0 a short period of dictatorship which played hM'oc with Colombia’s
finances thus aggravating an already serious problem, In 1957 Colombia
finally was able to shake off the dictatorship which was so alien %o

it®s tradition$. Although this was essentially ™a capitalist revolution®

promoted to & large extent by captains of industry and the Church who
were afraid of what might happen to them as time went on, pulic elation
was wide spread, Yet the grave problem of Colombia’s soclal situation
coupled with a sharp decrease in foreign exchange income remained,

A

After a period of sobering up theve came the ery "Llerss" to which
the country responded in a most positive way, Patriotiec Lleras,
sacrifying his own privats intsrests, decided to take up the challangse
and start & most difficult task of putting Colombia hack on the road
to progress,

2.~ Wiy a Probles

At present - as mentloned beforeethe only force holding people
together in Colombia ia the Catholic Church, It forms a sort of a
super-structure which in other mors advanced countriss is represented.
by a healthy sense of nationalism,

It goes without saying that this s tion is potentlally quite
dangerous for once the Church loswy 1tsi$bld on the Colomblan masses
anything can happen,™ At f‘irai*m “thia hold appears tole strong.
Tet it is likely tote a rather piaddirious hold, baged on traditien,
emotion and fear of the community rather than on a strongreligions
conviction, Among the lowest rural classes Catholic beliefs are still
strongly mixed with Indian suparstitions, A few progressive priests
are guite aware of this problem byl their influence seeams to be
1imited., Furthermore, even with an enlighteédattitude on the part of
the Church, the gqueaticn remains as to how fast the Church ecould move,
Like is the case in the army where a locelaargeant frequently wields
greet power in a rural area without paying too much attention to hia
superisra, the rural parish priest is quite often far removed, both
in distance and iieas from some of his superiors,

The really grave danger in this situation is that as economic
conditions will grow worse the peopls”’s demand for greater social
justice could lead to anextremely bloody revolt. It could result in
a revolution which would go either to the extreme left or to the
extreme right, In the firat case the commanists would call the shots,
while in the second case a national — fascistic movement would bring
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back a strong dictatorship whiqh would play havoe with Colombia’s
SCOBOEY .

3.~ Magnitude of the Problem.

To gaugs the magnitude of a socisl problem like the one
2escribed above is always difficult. - With anticlericelism on the
rise under the impact of foreign docirines which are beeccning more
end more known in once isolated Colombia and with a generally
conservative attitude on the part of the Church in- the face of
extreme poverty and social injustice, anything can happen in Colom
bia as the economic situation deteriorates further. As a matter
of fact in 5 - 10 years Colombia could well be confronted with a
gituation similar to the one which faced Mexico in the twenties

and thirties. This may sound rather far fetched; yet the present
day to day guerrille activities are frequently quite close to what
used to happenr in Mexico in Pancho ¥illa’s days. It is obvious
that & situation like this could have the most serious consequencea

for Colombia®s economic growth. _

Talcing a more immediate view, once the idea of the “claes
atruggle® takss hold in Colombia it will almost certainly effect
the development of desirable labor relations, This is a moni
serious aspect since — as was pointed out in the economic section
— Colonbia®s economy will heve fo develop more internally rather
then becoming a typical Mexport economy®., Developing locsl industry,
transpertstisn and agriculture into a harmonious "wnole™ will reguire
& ccnatructive lator movement rather then an illiterate mob guided by
a fev communist agitators.

44= Solution

To solve the'basic social problem is oclearly beyond the power
of U. S. technical or economic assistance. If is atrictly a
Colombian problem. The only thing the U, S, cando is trying to

provide s certain amount of guidance through ifs labor iraining pregram,
through technical assistsnce as well asthrough trying to engsge in a
ecertein amount of persuasion at the cabinet level,

A1l that can be eaid that if the Church wants to fight the communist
threst in an effective way it would have to change from a negative to a
positive approach. Persecuting liberals, protestents, communists or othex
non conformists inmall communities, helping the poor through handouts,
keeping people illiterate so thet they won’t read the communist Iine are
activities which all will backfire in fie end, What is needed is to
educate the people, making them see that incrd¥ed productivity can do a
thousands times more than communist promises, that poverty is not a
necessity, that Colombis - a socelled poor country - is actually wasting
g lot of money by underemploying its population because of unproductive
and waateful methods,

Poday®s induatrial nations of the West answered the communist
manifesto of 1048 with increased productivity, Colombia, now on the vergq
of &n industrial and social revolution, could do the samething., 4long
with this Colombia should teke the proper steps to channel its incipient
labor movement into the right direection,

5.~ Apalyeis of Conditions

To analyze the conditions creating this ptoblem, it would probably
be best to revert to the study of Father Lebret’s group which among other
things brings out the following poliniss //

1.~ A most conservative environment in rursl areas opposing any form
~of social snd economic progress,

24~ Apn irresponsible -selfcentered attitude - on the part of the rule
ing elite, .

3.~ A somewhat colonial type attitude on the part of the Church.

4.~ Restleas and hungry masses which e rapidly reaching the limit e
to what they can take,
A
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Care and National Catholie
Welfare Feoeding Programs §
UNICEF Program

% ). The Naturs of the Froblem and Reanons Why It Is a Froblem

The nature of this prcblem ean be stated in ons brief sentsnce:s A sizabls part of Colombia®s urban
population is actually without a roof over ita head and dying from hunger. This problem is a dirsct
result from the infletion, detlining food production and rural viclence which forces people to leave

the land. It was recenity estimpted that a third of the sgricultural land of Colombia has been abandoned

It is obviocus thersfore that gifts of food from abroad are & wost welcome help to Colombia during the
present periocd of economic and political stress.

Why starvation ie a problem hardly needs any further explanatione It can be fatal for the individual
affected by it ard it's fough on an elready shaky govermmsnts Ko ome knows exactly how many people die
every day from starvation but it is cemmonplace. The food relisf program has steadily grown but has not
begur to keep up with the demand. Harsh declisione have to be made to feed only the more desperate and
needy and turn tho otkersalmost equally deserving away. 10X of the population of Barranquilla are
recoiving food dally, many of the recipients probably being kept alive becauses of thise CARE is
distributing every two weeks 60,000 food crusade packagss designed to feed a family. They are hoping
to have sufficient funds to raise this to 75,000« The National Catholic Welfare Conferencs 1s
distributing5,500,000 pounds of surplus comoditiu every 3 momths to some §00,000 pecple or about 5
of the populations The disparity beiwesn the rich and poor is very marked and it is obvious that the
low per capita income does not permit in many cases the purchase of sufficient food to sustaln life
aven 1f it were available in sufficient quantitites. Some moniths ago thers weres 20,000 refugses from
viclence areas mainly Tolima living in indeseribable conditions in the southern outskirts of Bogotd,

TITLE ] vithout water, propsr clothing (childrer wear newspapers for cothes) housing or food+ There ars

probably many more mow as ths violence has stepped upe Ibaged, a city of over 100,000 pecple, has been
trying to hendls 20,000 refugees and Pereira, even mmaller, has 30,000 to 35,000 refugeoes.

2« Solution

The only immediate solution is to continue to supply relief food and in larger quantities than
at present in order to keep the population alive and fend off social chaos and revolution while
fundamental steps can Be taker to increase food production and restore sconomic squilibrium - in
other words to buy timee The fundamental solution is of course many-facoted but basically sicples
to solve the polifical problems for the country so that etonomic 1life ean prospsrs This means
oliminating violence so that farmers ean return to their fislds with some security that they will
not be sluughterd while trying to raise and market their crops-
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Development 6E
(1) Geperal Qutline of Project:
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i, SECURITY CLASSIFICATION - 7. B )
SHEET 1 OF 3 SHEETS TO THIS PROJECT UNCLASIFFIED SHEET 1 ©OF 3 SHEETS TO THIS PROJKECT -




3. COOPERATING COUNTRY

“PROJECT NO. 14-10-900 | Colombia corN NON-MILITARY PRIV RATING I" PROJECT NO.14~10-900
ICA COUNTRY PROGRAM
-2 STATUS OF COOPERATIVE SERVICE FUNDS P D SR A aTion STATUS OF COOPERATIYE SERVICE FUNDS | .2
{5-58)
&A TITLE OF COOPERATIVE SERVICE
6C PROJECT DETAIL 8Y CS-FY ] Obligatlens l'.E"l"'“’"""' Servicio Téecnico Agrfcola Colombiano Americum%tgrus" gznuary %
o (1,000 Eavvabet) 57|58 59 | 60|57 | 58| 59 | 60 =ow Docenber 2
Administretion allée (L6 16|80 585, 46| [48 sumuary OF STATUS “CSFY | CSFY l CS5-FY | CS-FY
-207 Prelminary Studies ~ Economic . -
) Planning Jiz 12018118 |12 2018 [18 ‘ , us. 4100 = ‘
"-‘11“&08 Ag,rlcultural ,.actenaio EO‘Y ; m 1%_- 116 ﬁ i 258 155 1264 55 {All Figuree 31,000 Equivalent} Exchangs Rats by Yeor i 2.5 i 5.0 6.5 6.5
~11-509|Persovnel Training o 151101~ | = |15[20 - | =1} fm te) . | ‘
;;— -G13iCacac Development Campaien D38 194177 161 1138! 94 771 61 | Uncbligoted Bolarca £nd Prier C5-FY L35 ! 2*'“R 2 | 0
1391 i ational Forest Resources Davelop. 79 003! 71156179 103 |71 ®) Hout Govarament e 375 200 | 200
Nf-19-515Machinery Pools _ 53 193 1219 219 [352 1193 1219 219 Agrond ws. | Comespending U.S, - FY ?oo 200 | 150
1 -13-917Grass Legumes and Citrus 1281131300« 18] 311110 =} {*Getreation | Cosibutions Suecseding U5 - FY _ ) ]
Supervised Credit Livestock BURING iy Other | 237 [ 175 L 17
- | - ~ - cs-F
Managenert 90 1100 92 100 ¥ TOTAL LOY7 | 637 | 6751 528
TOTAL 1372 | 85| 859 | 735
- n (a) Suppliss and Equipmend 3‘!3 238 23& 2?;
] PLANNED (b} Personnel ond Training 1}58 317 311 2
OB Lic) Al Orber - . 153 1106 | o4 | _ 89
c-FyY TOTAL 95k i 661 [ 649 | 556
- ——— b —1 | (3) UBRLIQUIDATED DBLIGATION BEGINNING OF C5+FY - 1 18 -
L —_— (@) TOTAL OBLIGATIONS AVAILABLE FOR LIGUIDATION (Block 2ptes 33 | 354 { 662 667 | 556
. N ) {e} Supplies ond Equip o 3112 221 M 200
EXPENDITURE |(b] Personnel ond Trolning 458 | 317 i 320 | 247
DURING (c)_All Orher 153 | 106 § 107 8y
CSFY
TOTAL 952 | &Lk | 667 | 556
(6) \BEIGUIDATED OBLIGATIONS CLOSE OF C5-FY (Block 4 minus 5) 1l 18 - -
in Resarves [Ak4 18!]- 210 17
All Other Projects {Detail on Continuation Sheet} UMOBLIGATED| Unreserved Bolonce
L BALANCE
TOTAL {Must correspond with 6B {2) and 6B1S) ) B54, 1661 1649 |556 lo52 |64, 667 |556 | | CLOSE OF CS-FY (Block T minve 2) TOTAL K7 | 184 | 20 | 179
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- Agricultural Cooperative Service (STACA) ":::) T SECURIT e gmEETEn 7/25/58 Agricultural Cooperative Service (STACA) -

service organizes and operates pilot projects under the direction
of U.S. technicians in support of Ministry of Agriculture agencies.
The purpose of this pilot projects is to develop operations,
orpanizations and services which should be part of Ministry activi-
ties; introduce, test and adapt techniques and materials to Colom -
bian conditions; and train personnel to provide technical, organiza-
tional and supervisory staff.
nal maturity, assistance 1s given to corresponding Ministry Agency
on the development of nation-wide organization, programs and opera-
tions, and the pilot project camponents are gradually absorbed.

(2) Specifiec Goals or End Products of this Project:

(a) To assist the Ministry of Agriculture to develop the
services considered essential by both Govermnments to
the continued overall agricultural development of
Colombia,

(b} To provide an organizational structure within which
pilot projects may be developed to attaln this end,
in which new methods ard materials may be introduced,
tested and developed with maximm cantinuity and
freedom from local pressures,

{¢) To select amd train suitable Colomblan personnel in
tectnical, supervisory, administrative and organiza-
tional concepts to staff the new service orgmiza -
tions, through loecal on-the-job, U.8. and third
coantry prograns.

To provide an example of efficient tal
activity in progrem planning and directicn, fiscal
administration, persomnel supervision and project
operations,

()

" -

— . i v

(3) Progress towards Aciievement of the Specific End Produch:

As the pilot project attains operatio-

()

The agricultural cooperative service has completed five years of
operation. It now has eight active projects covering activities in
planning and economies; administration; training; extension; cacao
development; forestry; machinery and englneering; md grass, legume
and citrus development. Another project in sgricultural credit far
livestock management improvement will be added in FY-1959. The impac
of these projects has been sufficiently great that the Ministry of Agr}

culture requested and received U.5, assistance in drafting reorganiza-
tioral plans for the Derartments of Agricultural Services and Natural
Resources. Colombian personnel trained in the Cooperative service wil]
play importent parts in developing and directing national programs in
extension, cacao and forestry.

Reorganization of the Ministry of Agriculure provides a favorabl
atmosphere for direct advisory assistance but des not eliminate the )
need for a cooperative service, The new organization provides an
effective atructure for absorbing same of the servicio activities, and
the components of these activities wlll be absorbed as rapidly as the
new structure can develop managerial effectiveness, At the same time,
many of tte services which the Ministry should provide are undeveloped
or non—existents As turmback of present servicio activities is
achieved, the objectivées of the servicio projects will be modified to

inelude new pllot activities covering these needed services,

Pipeline Considerationss: ‘

4s Block & D indicates, one~half of each year’s obligations
unexpended at the end of the U.S. Fiscal Year. This carry-over result
from the time phase difference between the C3-FX ard the UsIFY U.S.
Obligations are all expended by the end of the CS-FY,

T suger 3 OF 3

1. SECUMITY CLASSIFICATION

SHEETS TO THIS  Project

UNCLASSIFIED

SHEET 3 OF 3 SHEETS TOTHIS project




4 PROJECT NO. 1 19-%6 | 3 coor&;urng:i:ouu'r" FORM NON-MILITARY :-'::‘Lim; 3, coopen‘nu«gﬁouumv ]"PROJECT NO. 114—19-906
5. PROJECT TITLE "::9 ) COUNTRY PROGRAM B PROJECT TITLE )
- Admini str, - E-1 L. SECURITY CLASSIFICATION ) s - ' E-l
E-1 ation — Agricultural Servicio L TReanreaTion 7/25/58 | Administration — Agricultural Servicio
6A A DOLLAR OBLIGA TIONS (31,000) B. L/C COMMITMENTS OR OBLIGATIONS c. o HUMBERS OF PEOPLE
] @ @ “w 77 7] ” m [F]) =) @ 1) Tachniciens enl ()
PROJECT From OTHER Paortlcipants
secins py 1954 Fu:ﬂm o coen Tu.s'; Contract c i Other C,:"éﬂt::'r'.'_“ us, PL 480 ex Cooparating | EXTERNAL a"::”z'd oL FY wom Conmrast
— ol l'l o ' anira.
ewps FY _ 1965 . - Portici- | mictans | 7' o[ conne e MSP wed Ok W Covntey | FINANCING | ¢ pntract | Cantenct s lc kT Contract
:\ =i L PRIOR YEARS TC - 131.1. b 2.0
B. ACTUAL YEAR &
Y 1958 i 67.8 5561 | 127 5440 - T N
C. IPERATIONAL YEAR
LA 1959 c 5340 43.0 : 10,0 180 3
D. BMDGET YEAR ’ T . .
FY 04O — M_Q
E. BUDGET YEAR PLUS
one: FY 1961 56,0
“FP. M SUBSEQUENMT « } -l 4 -
YEARS - L IC &y 3500 185,0
4. ¥6Tar aLe vears: | ek 'f?B.B 1 5084, 240
68 *olus o008 |podueed &0 1- TOTAL ALL PRIOR | ACTUAL YEAR FY * |3 OPERATIONAL YEAR FY
OPERATIONAL FY F 8 c D A [ c [}
PRICRITIES, % DOLLAR | ounce Aerwat | & ot & Toral | acroal | Untigeie | Eatimated b Temd | Estimsted | Unliqui
FY =- " | Redobed . - . : OBLIGA-] ¢ - |ottigutions] Availeble | Sab- Un-Svb- | Awciloble | Expendi- dated  |Obligatiens | Aveitahle | Expandi- | dared " [
- A . ) TION & | FUNDS During for Sub- | Dbligated § Obligated [lof Expend-] tuwreim— [Obligotiona in for Expond- o, turds in Obligations
6C c- FY Dhlig. in FY I % iture FY- &30/ e |7 FY §130/
FROBLEMS ADDRESSED (Humber & Titls) EXPENDI - Jp— - . . pR—
TURE | prior | o | ] 2.0 1 1.8 | 42 o2 o2
Dirsction and Fiscal 1958 ' 2.8 6
Management of Agricultursl 58 © 67.8 2.6 20 |. 2
Cooperative Jervice g | IC 530 | 5340
ToraL | ¢ 6748 5340 | 55.8 | 5548

oE .
(1) General Outlins of Projects
This Project provides for the management function of the coopsrative servics and the FkA
Divisione. It is responsible for fiscal planning and comtrol, procurement, program plaming and evaluation,
and psrsonnel managemente

7. 1. SECURITY CLASSIFICATION 7. N of SHEETS TO rROXECT:
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(2) Specific Goals or End Products of this Projectt

(3) Pro

{a) To develop and direct a program of technical cooperation
in agriculture and natural rescurces which fita the needs
of the country and fulfills the requirements of U.3.

foreign pclicy,

{b) To provide ths necessary administrative services-supervi=-
sory, fiseal, persornel, procuremnt, reporting-to assure
the programs® successful maintenance, within noms
established by both the U.S. and Colombia Governmants,e

{c) To constantly evaluate and revise the program im light of
changing econcimie, soc¢ial and political conditions, a0
that the program will always reflect the real requirements,

(&) To present an example of afficlent administrative procedures
and to develop the administrative and supervisory capacities
of Colombim employees of STACA and counterpart staff through

superviged on-the-job training.
as towards Achievament of the Specific End P 3

This Project was begun with initiation of the agricultural
technical cooperation program in Colombia in 1953,
based originally on small pilot operations, has gained the canfidence
of ths Coloumbian Government to & point where the Covernment hes
requested assistance in ministerial reorganization on & national level}
and individual projacts are shifting from limited serviclo aciivity to

national institutional programss

(%) Pipelins. Considerationsy

Nm.

That program,

.
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4, 3, 2. OAT 3 Cco 4,
PROJECT NO. 14=11907 > "G eabia @ FoRM NON-MILITARY i el phc S [ PROJECT HO. 14-11-907
B. PADJECT TiTLE 'F}:’ COUNTRY PRocam 8. PROJECT TITLE ,
-] { Preliminary Studies, Economic Planning £1 |1 secumity ciassimicaTion 7/25/58| Preliminary .Studies, Economic Planning | E.]
and Technical Consultation {5-58) UNCLASSIFIED and Techluca.l Consultation
A A, DOLLAR OBLIGATIONS ($1,000) B. L/C COMMITMENTS OR OBLIGATIONS c. NUMBERS OF PEOPLE
PROJECT {1) @) {3 L] (5) 4] (k) {n {3 {3 Fm {4) OTHER } Iochnlc;unt oni (2} Participsnts
sEGins Fy_193k F":?'“ Totel CP":'?‘.' ‘ru.'esl"- Comr'-ﬂ Commoditios Orhee 'f:"é':t::'.:." olt:;.l :;;:. mﬂ Coopmiating :lﬁli'::h:‘:é &::‘E“ Hon Contmect
ENIS)S FY —ms Funds :(:\l‘l'- nicions Sarvices Comte S'o:.nu MSP ® go‘miat Covntrr ) Contract | Contract s Jed  [Comtract
A, ALL PRIOR YEARS C BS54 67
2. ACTUAL YEAR = - o
FY 1958 ¢ 42,7 | 1044] 29,0 3.3 20
I. OPERATIONAL YEAR
Y 1959 TC 5.0 20,0} 27.0| b0 ] 18
D. RUDGET YEAR
FY 1960 .38
E. BUDGET YEAR PLUS
onE: FY 1961 18
F. ALL SUBSEQUENT
TEARS TC 80
G. TOTAL ALL YEARS | ma ot
68 Telus ene | peduced 0 0 1. TOTAL ALL PRIOR ACTUAL YEARFY 58 |3 OPERATIONAL YEAR FY 59
OPERATIONAL FY FUNC- o
PRIORITIES E —] PoLLAR | oree | Tion |© Du-:i...,s- Merat | Total F 6 8 et | Cacha DIJnliqui- % etimated 8 Total g.n—-.a %-luw-
By Reduced OBLIGA-] oF OF Un-Sub- dated | Obligations| Available Sudee Un-Sub- | Available | Expendl- daved | Obligations | Available | Expendi- | dated
4 TC TION & | FUNDS | FUNDS | Obligoted [Obligations | During for Sub- | Dbligated | Dbligated [for Expend-| ture in  Dbligotions in for Expand:| ey im |Obligations
50 PAOBLEMS ADDRESSED {Number & Title) EXPENDH 67307 &/30/ Fy Oblig. inFY &%/ | e | FY 6730/ FY | e Y | soes
TURE 1prior | TC Tel Tl 2,0 5.1 Sel 5.1
Pe7 gnbaiancedtliconmic wig [ 1C 42.7 §2.7 | 35 | 1.2 1.2 [112
svelopnen
95 | TC A0 | 3640 15.0
P=5 Insufficient Agricultural
Production TOTAL c Tol | k2,7 4248 | 3345 1643 51 5703 | 52.3 15.0
oE ’
(1) General Qutline of Projectt
This Project. provides for the economic and soclological studies basice to sound and
initial screening of proposed projects. Under superilsion of ag%J Se agricultural econctalst, a plmm
sta.ff gathers statistical information on agriculture as an aid in planning; ev-aluat.ee reliability of
7. . . 1, SECURITY CLASSIFICATION 7 .
SHEET 1 OF 2 SHEETS TO THIS PROJECT UNCLASSIFIED SHEET ] OF 2  SHEETS TO THIS PROJECT
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reliminary Studies, Economic Plannin, 10 reliminary Studies, Econamic¢ Planning
E-1 Te 1 Eon g 55y |V sEcumTY CIGJ.:ESSIFICATION 7/25/58 Te » o th BE=-1

v

available data; makes specific economle studies in support of

existing projects; examines proposed projects for feasibility and )
suitability, presenting these studies to F&A Offlcer for action;

and inspects active projects to report on progress. Where no

qualified U,S5. speclalist is available to assess a proposed project

in a new field such a speclalist may be brought in under thie (c)
project as a technical consultant.

intensity a wide variaty of propossls for F&A activity,

Persomnel of this project have been constantly sifting statistics
of agricultural production and are presently preparing sunmary
tables of country agricultural data for the last ten years.
Studies in support of other projects include comnodity prodiction
costs, rural sociological studies, and surmarizatlon of data,

' ‘ {d) Two projecte®activities have bean evaluated in detail; preliminary
(2) Specific Goala or End Products of this Project: evaluation of most other projects have been mades |
(a) To study proposed projecis and reccmmend to the F&A (e) An Agricultural Engineer has provided assistance in his spsclality
Of ficer the action which should be taken, presenting to all octher projects. A Livestock Advisor attached to thls projeey
the economlc, administrative and sociological justi- examined local conditions and recommended establiehment of spacific
fication for the action, activities in connection with other projects and the develojment
{b) To gather, evaluate, summarize and maintain up-to-date of aseparate animsl industry pijecte
statistical information of interest to the F&A Dlvisio
and essential to adequate program planning. (4) Pipeline Considerationss
 (¢) To make sconamic and sediological studies in support The unliquidated obligations at the close of the fiscal
of active projects of the 5:5.1 sion, PO years result primarily from unexpended funds for participating
Pro trdning, This is caused by the length of time required for
(d) To luate the activities of golng projects and processing participants for training and since ths_academic
reco d modifications of these activities to year of most educational institutions commencs in September
m“mmet pil dly achieve theit objectivess whereas the funds ars obligated in the prior fiscaf year,
(e) To provide technical consultaticn as required in
the overall planning and programming of the Misidlon,
{£) To train Colombians in the broad fisld of agricultursl
economies, locally and through the participant program;
and to provide policy level training wich affects the
_ entire F&A programe. ‘
(3) Progress towards Achlevement of the Specific End ]
a) Personnel of this project have examined with varylng A
. SHEET 2 o 2 SHEETS TO THIS Project T A AT N CLASSTFTED sHEET 2 OF 2  sHEETSs TO THis Project




LN 3 COOPERATING COUNTRY i ) : V 2. DATE 3. COOPERI . 4.
PROJECT NO, 14-13-913 Colonbi " FoRu NON-MILITARY P EMI""G! ‘l‘“‘""' ] PROJECT NO. 14-13-913
S PROIECT TITLE l1‘::.:, COUNTRY PROGRAM . FROJECT TITLE .
E-) Cacac Development Campaign £ | LsecumTy cLassisicaTiON Cacao Development Campaign " E-1
(5-58) 7/25/58
64 A DOLLAR OBLIGATIONS ($1,000] S 8. L/C COMMITMENTS OR OBLIGATIONS C. D. RUMBERS OF PEOPLE
i) @ )] [7]) (s) [ n {1t @ (3 Fran | 1) Tachnicions oa] (2)
FROJECT . N i OTHER d Eod of Participants
REGINS FY__ 1959 Fumetion conin | U5 | Contracr Othar !‘f:"é'::;":' us. PL4B0 | WER | Cooperating | £xtERNAL [Poot EololFY
& . . of Taotal Porici- Techs Sarvices Commodities Costa | v Crwred and Other Fm Countey FINANCING Nen Non Contact
§ NS FY _ 1384 | Funds e | iclans ! e SP T Joint Contract | Contract 3rd | Contract
L. | | Do Eund L us. | cotoy
N i R i
e . |16
; T
e ™ | ! Loy
AT 3 H i
B KaTHONAL YTAR | |
LN 1959 TIc I B v B
0. BUGGEY YEAR I
FY 1960 | TC 8
Z. BUDGET YEAR PLUS
ONE: FY 1961 I - I
F. ALL SUBSEQUENT
YEARS TC 140,0 150
G. TOTAL ALL YEARS ™ 11-3209 : a)3 16 : Sl
66 Trlus one goduced 4D 1 ToTaL ALLPRIOR |2 __ACTUAL YEARFY . — DPERATIONAL YEARFY
OFERATIONAL o TC DOLLAR FY Func- g e A Te 7 0F IR ic [ Y B C D
PRIORITIES | SOURCE § TION Unliqui- Acrual Teotul Total Actual Unliqui- Estimated Totel Estimated | Unligud-
Fy } Reduced TC OBLIGA- OB OF Un-Sub- doted | Obligatiens Avsilebls Sub- Un-Subr | Avoilable | Expendl dated  Okligations | Availoble | Expendi doted
| = TioM & | rpnns | Funps! Obligated iOkltigntions During for Sub- | Obligated | Obligated |for Expand-) love in  (Obligotions in for Expend- | rutet in |Obligariems
&t 6/30/ 1 6S30/ FY Oblig. n FY 6/30/ iture | FY 6/30/ FY Iture FY 6/30/
PROBLEMS ADDRESSED (Number & Title] EXPENDI . R e i
T -
; URE lerior | 1TC 2,2 e 2.2 | a7 | &5 5 | 5
P=3 Insufficlent Agricultural 1958 TC 11
1
Production e ek -2 :i
1959 ™ 33.0 33.0
S E NEN [ 156 | 1409 330 |337 | 337
4E
(1) General Outline of Project:
This project operates a cooperative service pllot project in cacao development and provides
tachnical advisors to develop within the Ministry of Agriculture an organization for rapidly increasing
the production of cacao., This orgsnization includes twe setionst Investigation (under ressarch branch,
7. - 1L SECURITY CLASSIPFICATION 2 .
SHEET 1 OF 2 SHEETS TO THIS PROJECT UNCLASSIFIED SMEET 1 OF 5  SHEETS TO THIS PROJECT




e

4. 3, COOPERATING COUNTRY 2. DATE 8, CODPERATING COUNTRY
1,~13-913 FORM NOMN-MILITARY PREP ARED 14~13-9513
- Colombla icA COUNTRY PROGRAM y— Cotonbia
) 10-89 1, SECURITY CLASSIFICATION 7/25/58
1 Cacao Development Campaign (558 UNCLASSIF IED _ Cacac Development Campaign o
[N '
advised by Bockefeller Foundation) end Development (under the the Ministry, for a mors extensive, efficient organization in the
agricultural services branch, advised by ICA), The development Hini stry of Agriculture which will ccubine and expard operstions of
section would include extension,cacao loan supervision and establish- the two existing agencies. A mucleus of professional and sub-profes
ment of nurseries for improved planting stocks sional cacao spechlists hae been trained, toth in country amd st
foraign institutionas,
2) Specific Cosls or End Products of this Project :
(2) Speelific 02 2 it Virtually, all areas of the country have been surveysd to
(a) Establishment of a sound cacao development program which determine suitability of soils, climate, disease and insect condi-
would inereass local productlon, reduce imports, and tions, for increased cacac productions.
alleviate the drain on dollars caused by thess lmports
(11,011 tons of cacao worth § 8,915,061 dollars wers The expandsd coordinated program will be put into effect
imported in 1957) at once, The cooperative service activity will continue to operate,
but will be reduced in size as its operations are progressively
(v) To train Colomblan staff both in the techniquez of absorbed by the Ministry program.. The cooperative service objecti.vo*
cacao production and ths organization and supervision will be modified to carry out specific pilot activities in support
of cacao develoment and extenaion programe. of the naticnal programe
{¢) To establish nix regicnal field staffs, one in comnec- (4) Pipeline Consideration .
tion with each of the six regicnal sxtension offices None
and research stations, to provide direct assistance to ‘
cacao producerss (5) Third Count :
: It is planned to send participants to Brazil for four
b. b ¢
(a) Ep;:::dnc:z;om;]emsntﬁ;e:tswn cl:: nurgeries for producing months to cbservs that country®s cacao program-research, extension
development and credit operaticms,
{e) To provide adequate technical supervision of loans made .
by the national agricultural lending bank for increasing
cacao productions
(3) Prograss towards Achievement of the Specifie Fnd P t,
The cooperative service has operated a pilot projesct in two
states for three years, The sxperience gained in this operation
and in inspection of ths work of a more extansive campaign sponscred
by the national agricultural credit institution has enabled ICA to
present plans which have been include in the reorganization plan of A
T $. 5SECURITY CLASSIFICATION
SHEET 2 ofF 2 SHEETS TO THIs Project UNCLASSIFIED SHEET 2 OF 2  SHEETS TOTHIS Ppoject




“PROJECT NO. 14-17-91% |* " Coloabia rorm | NON-MILITARY rreraneo® | O o lonbia “PROJECT XO. L-17w9L
IcA ‘COUNTRY PROGRAM .
b PROJEEY TIT T Porest Rescurce Development 1089 Y PROECT TITLE porest Rosource Development 3
E.I Eel 1. SECURLTY CLASSIFICATION 7/25/53 : E-l
{5-580) URCLASSIFIED : .
LYY A DOLLAR OBLIGATIONS {$1,000) B. L/C COMMITMENTS OR OBLIGATIONS C. D. HUMBERS OF PEQPLE
PROJECT (1} 2) (&) 4) (%) 8 [&4] [tH {2) 3} From | OTHER 1) T“"llt:ﬂﬂl onl {2} Parficipants
secins Fy_1955 [Funcrion - o s us. | Contract N R Congnburionsl  us. PL 480 AMR | Cospersting | EXTERNAL *‘yﬁ e o CM"::
! ENDS FY 126"‘ Fonds T P:ar:.i'c.i- '.“:M. Services| Commadities | 0oL, 5::“ D;":‘;‘ and Other W Country FINANCING Contract| Controct us c d |Contract
Ly . -3- ountry
234 FRIOR YEARS ] T3 11885 T
A, ACTUAL YEAR  » - A
Ly 1958 © 43e2 | he? 3449 22 I (U DU W -2 B -2
€. TSERATIONAL YEAR .
rY 1959 TC | 5heO 11,0 {37.0 6.0 71,0 8.0 1 3 s L. 1.
D. BUDGET YEAR
FY 56,0 8.0
E. BUCGET YEAR PLUS
ONE: FY 196) 56,0
F. ALL SUBSEQUENT
YEARS TC 16040
G. TOTAL ALL YEARS [ g 53,0
6B Tplus one [poduced & - TOTAL ALﬁ-mon 2 ACTUAL YEAR FY ERES OPERATIONAL YEAR FY
OPERATIONAL FY FUNC- . 3 [}
PRIORITIES ¢ portar| o ece | Tion |© Cuntigzé: } Mtewaat IE'rnel f ¢ B orotet | Cacrvat | Cmtiui- | Estimated |® Forot | Extimated | Untiqut-
£y Reduced . OBLIGA-| F OF Un«Sub- doted;; [Whilgatione Avaitable Sub- Un-$ub- | Availoble | Expendi- dated | Obligations | Avoilable | Expendi- | dated
= 1C TIOM & ] FUNDS | FuNDS| Obligoted |Obligatigped™ Quring for Sub- | Obligated | Obligoted for 'Elp.nd- ture in  |Obligotions] in for fkp‘nd- ?ur.Ftvln Oblig
6C PROBLEMS ADDRESSED (Number & Title) EXPENDHH 6730/ 630/ Y Oblig. inFY 630/ turs . F_v_ 5/30{_ ore __f?q/,,,i
! TURE {pmior | TG 12 12,7 | 122 | o5 o5 o5 o
P=5 Insufficient Agricultura) 158 | 1¢ 43,2 43.2 3.5 25 | 35
Production :
wsg | TG S4eQ (5440 | 4940 5.0
ToTat | e 12,7 | 43,2 5509 | 509 | 4,0 | 5,0 (58,0 | 53.0 5.0
£
*® (1) General Outlins of Projests
This Project works in two . ways to improve forest resource development in Colombia: (a) through
the agricultural cooperative service to develop pilot forestry progrsms in three Important municipal
watersheds which are used to train Colombian foresters, develop methods and materials suitable for local
7. 1. SECURITY CLASSIFICATION ' . B .
SHEET 1 OF 2 SHEETS TO THis PROJECT UNCLASSIFIED SHEET 1 OF 2  SHEETS TO THIS PROJECT
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conditions, and demonstrate ijmproved practices; {b) through difect
advics to the Ministry of Agriculturs Section of Forastry to help
recrganize this Section, train personnel and develop suitable

country~wide forealry programe,

{2) 8pecific Goals or End Products of this Project:
{a) To dsvelop on thres municipal waﬁersheds suitable plans '

of reforestation, protection; management end utiliza -
tion to serve as a demonstratlon of proper watershed
management practleces; io usa these areas to introduge
and test new techniques and matsrials; and to uss thase
areas for practical on-the-job training of Colombian
forestry personnel,

To develop within the Ministry of Agriculture a sound
forestry organization to serve as a medium for sdvanc-
ing Colombian forest resources policy, regulating

forest utilization and deveioping ths forest resource.

{v)

To develop and implement within one department (state)
2 pilot forestry plan of operatlons including refores-
tation, protection and utiilzation to serve as a guide
for more widespread foresiry activitles,

(<)

To train Coloxbian foresters through U.8., third
country and local training programs to carry on and
expand theee activitias,

{(d)

To encourage a rational expansion of commertial forest

(o)
indugtries through technicsl advice and guidance,

{f) To coordinate forestry activitiss with overall extansion

activitiss on private farms,

A

(3

(&)

Progress towards Achievement of the Specific End Productt

Municipal watershed projects have bsen sstablishad at
Piedras Blancas {Medellfm, Antioquiaz), Rio Cali {Cali,Valle) and
Neusa (Bogot4, D.E.}s Operating plans have been developed and
are being Implementsd under direct supervision of Colombian

foresters who receive dance ard on-the-jcb training from U.S,
techniclans. New specles have been " int ced and tested in these

aresas and adapted species multiplied and planted by improved mthodg
which were also iniroduced, tested and adapted in these areas,

Colombian foresters have received tralning in U, 3. and
third countries under the auspices of this program., m-the-job
training is given in sll phases of the project. Local and interna-
ticnal short courses have been held in the Piedras Blancas area at
a.training camp sponsored Jointly by thia project and the Instituto
Forestal of the National Universitye

Porestry Advisors - have cooperated with the Ministry Fores
try Sectlon in the preparation of a departmentsl forestry plan in
Cundinamarce, and have helped implement the firat phases of this
plan by establishing & model forest nursery at Tibaltat{ and 4in
training Ministry persomnel,

Pipeline Considerstionst

The unliquidated obligations at the close of the Fiscal
years result primarily from participant training, This is caused
by the length of time required for processing participants for
training and since the academic year of wost educatlional institutiods
commences in Septeabar whersas the funds are obligated in the .

prior fiscal year,

T -
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4. PROJECT NO. 121 5 [N coorce:{;:u;i:ousnv FoRm NON-MILITARY :—nl:::::og 3 coorczonumoi:ouurn .'PROJECT NO. 11;‘!19"915
ICA COUNTRY PROGRAM o
B. PROJECT TITLE 10-29 RoJECT TITLE Hachinery Pools !
E-l Machinery Pools El L SECURITY CLASSIFICATION 7/25/58 Contractual Operations & Training | E-'
Contractual Operations & Training 50 UNCLASSIFIED
oA A DOLLAR OBLIGATIONS (31,000) B. L/C COMMITMENTS OR DBLIGATIONS c. 0. NUMBERS OF PECPLE
m @ @ “ ] 0] 73 n Q) 4 From [ oTHER (1) Techniclens cal )
PROJECT 1955 Functien Mom | us. |cContract Othee [ Contributians| ) PL 420 ME | Cooperating | EXTERNAL Bewd el ¥4 -
BECISFY =<1 o Totoh | Gamier | 7% | saryicas| Commodition | o, | 0" | Oumed | qnd Othes lﬂm Country | FINANCING |  Mon | Nem Controct
ENDS FY Funds panty | miciens Service MNP olint o i Contrece u.s. l.—lw', Comirect
4 ALL PRIOR YEARS ™ 4060 287.0 659_9”
B. ACTUAL YEAR _ »
Y 1 T 28.2 103 23.3 3.6 20.0 - 173.0 . 2
€. OFERATIONAL YEAR
| EY 1959 ~ A0 52,0 6,0 SR O L. 7+ IS IO 1750 | 3
D. BUDGET YEAR .
FY 1960 pA Y
E. BUDGET YEAR PLUS £ :
ONE: FY 1041 ¥
F. ALL SUBSEQUENT
YEARS °
G. TOTAL ALL YEARS | ppo L322 353,0 10070 _ o
o8 Trivs om | meduced| . 1. TOTAL ALL PRIOR ACTUAL YEAR FY * |3 OPERATIONAL YEAR FY _
FY | FUNC- o -
0::;;71"?;‘; - ﬂ DOLLAR SMCE Tl:gu & Dunll.ui- AAﬂuI Tetal F ¢ . Tovel Actual Dl,nllqui- AE:!Imhd . Total gstluﬂo‘ Unliguel=
Fy R.du'i OBLIGA- oF OF Un=Sub- doted Obligotions| Avoiteble Suh- Un-Sub- | Available | Expendi- dotad Obligations | Aveileble | Expendi dated
TiON & | FunDs | Funps |- Obligated [Obligations Dwring for Sub- Obligoted | Obligatad (for Expend-| ture in |Obligetions in for Expend- | twres in |Obligntions
3 6/30/ &3/ FY Cblig. nFY 6/30/ irure FY 6730/ FY itura FY | &%/
PROBLEMS ADDRESSED (Humber & Title) EXPENDI — R
; TURE | pion | TG 10,2 5.7 57 | 5.7
% -
1]
P-5 Insufficient Agricultural 8| ™ 28,2 9 2 o9
Production w59 | TC 48,0 48,0 | 48,0
TOTAL TC | 10.2 28.2 38-’} .8 6-6 "8.0 5&.6 ﬂl“
{1) Genoral Outline of Project:

" Thls coopsrative service projeot organizes and operates heavy faru machinery pools for land
¢learing, accesa rvad construction, and irrigation and drainage development. It provides services to
farmers on & contractual basls at prices which make it essentially a self-sustaining unit,
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{2) 3Specific Goals or End Froducts of this Project:

{a) To estallish in several locatiens machinery pools which will
open new land for eultivaticn and improve productitity of
land now in agricultural uss,

To develop a pattern of machinery pool oparation through
pilot activities which will be applicable to Colombian
conditions and requirements and which will fit & relatively
1imited agricultural budget.

To train Colombian persomnel-pool chiefs, paymasters,
storekeepers, mechanics and operators-in the techniques

required,
(3) Progress towards Achievemsnt of the Specific ¥nd Produghs

Four machinery pools have been established in different
areas of the country using equigment transferred from the
Minstry of Agriculture and purchased from the jJoint fund,
These four pools were combined in two as experience has
shown the most efficlent size, type an? lccaticns of opera-
tions, These pools have materially assisted in the agricul-
tural development of their areas of operations Activities
are rapidly approaching complete self-financing status.

(vl

(c)

Personnel have received on-the=job training, short courses
and foreign training, Special short courses in operatlop and
maintenance of farm machlnery and heavy equipment have been
given to noneproject cperators and mechanics,

By the close of FY~1959 operations should have reached -
turn-back status., A new sectlon of agricultursl engineering
will be established in the Ministry of Agriculturs, advised

by technicians of a new {FY -1960} project fyricultural Engineering
and Fami Machinery Assistance, which will absorb all direct dollar
costs of 14~19~915. - The machinery poola will be absorted by the naw
section as rapldly as possibles 14-19-915 will cautinue as &
cooperative service project without direet dollar costs, asnd with
its objectives modified to perform spscific pilet activiiles in

support of the Ministry program,
(4) Pipeline Consicerations:

None

A
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PROJECT NO. LimLimglg | ™ SP0NTTAT counTY FoRM NON-MILITARY recraneo® ! Colombia ] PROJECT NO. LimLi-918
5. PROJECT TITLK "::' COUNTRY PROGRAM 8. PROJECT TITLE
E-l Supervised Agricultural Credit £l 1. SECURITY CLASMIFICATION Supervised Agricultural Credit E-]
(5-58) UNCLASSIF IED ‘
&A A DOLLAR OBLIGA TIONS (51,000} 8. L/C COMMITMENTS OR OBLIGATIONS c. D. NUMBERS OF PEOPLE
PROJECT ) @ o i 5 ] m m 12 o) Fraa [w other ) Techniclans onl ) o,
BEGINS Fy__ L1797, Furction Comract | 51 | Contrors | omher [ Sorbetol us PL 480 MER | Cooperating | EXTERNAL o End oA FY ~-
3 ENDS FY of Total Partiei- | TUP | uryices| Commedition ] o, Tive Owrved ood Other | SOEXCRRK |  Country | FiNANCING | Hoo
! _— Funds pamu | nlciens Service MSP Joint Controct | Controct Contract
S— -
®. £ PRIOR YEARS Tc
B, SCTUAL YEAR = | A A R R
FY 1958 ™ :
A ARV PN et EE— . . Y SRR SR .
C. OPERATIONAL YEAR
| FY__ 1959 10 22 h | 16 2 . - _92 1 2
D. BUDGET YEAR
FY 1960 100
E. BUDGET YEAR PLUS
ONE: FY 1961 50
F. ALL SUBSEQUENT
YEARS TC 0
G. TOTAL ALL YEARS ™ 390 %7 292
68 Telus one |puduced 50 V. TOTAL ALL PRIOR | 2 ACTUAL YEAR FY * |3 OPERATIONAL YEAR FY
OPERATIONAL TC poLiar | FY pEusc-Tg o Py E F G 8 c D n B I D
PRIORITIES SOURCE | TION Unliqui- Actual Total Yotal Actual Unligui- | Estimated Total Estivabed | Unfiqui-
FY Reduc: ™ DBEL IGA- oF oF Un-Sube- duted Obligations, Availohle Sub- Un-Sub~ | Avallable | Expendi- doted  |Obligations | Aveliable | Expendl- deted
TION & | FUNDS | Funps | Obligated |Obligotians | Duwring for Sub- | Obligoted | Obliguted |far Expend-| twe in  |Obligetions n for Expend-| tures in [Ohligations
blig. itur 0/ FY itwes FY
PROBLEMS ADDRESSED (Muwber & Title) EXPENDH _ &30/ | e30/ | FY Oblig. | inFY | &/30/ | FY &4 o prvy
! TURE | prior
_ 1953
P=5 Insufficient Agricultural _—
Production te 59 22 22
TOTAL 22 22
‘E L]
(1) GCeneral Outline of Project}

This project is a two-phass operation to improve agricultural credit in Colowhia, Although credit
facilitles are avallable, the technical supervisicn of loans is not. The first phase proposss to iniroduce
the concept of supervised credit as a tool for increasing agricultural production along desirable linea
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by establishing & cooperative service pilot operation in the field
of livestock managemsnt. In the second phase, a top level expert
in egricultuwral credit will examine the local credit structure,
present a plan for development of a broad supervised credit program
and nssist the national agricultural lending institutlon in imple-
nenting the program,

(2) .Spegif or End Products of this P :
First Phaoet '

(a) To organize and train a staff of professional and practical
specialists in the livestock fisld to provide technleal
supervision of the use of loans for improving livestock and
pasture development and manzgement, i.6., to assist ranchers

in planning improvements, determining priorities and capital (3) Pro

requiremants, and in msking the improvementd in accordance
with mansgement plans.

(b} To establish supervised credit oparations on at least 100
ranches in four mcognized livestock production areas, These
operations would be used to train Colomblan perscnnel and
to develop the organizational concepts for credit supervision
under Colombian conditions,

(c)} To demonstrate on these ranches both the value of improved
managemant practices and the value of technieal credit
supervision whem credit is made available on the bLasis of
carefully prepared management plans and effective use is
made of the loans through technical supervision of the
operations to ses that plans are carried ocut.

Second phase:.
(a) To develop within the Caja de Crédito Agrario, Industrial

(4) Pipeline Considerations: -

y Minero an organization to provide technical supervision of
agricultural loans for forwarding national agricultural policy and '
increasing production of food and fiber.

(b) To provide an institutional structure for absarbing pilot
activitiss in supervised agricultwral credit.

{c) To establish an organization to ensure the greatest pos—
aible beneficial use of P.L. 480 funds destined far
reloan to farmers,

(d) To develop the supervisory, administrative, technical ami
organizaticial capacities of Colombian staff in the field
of agricultural credii through on-the-job, in country and
participant training.

38 Lowards Achievements of the 5

’ This project is being initiated in FY 1959 after careful
study by USOM/Colombis, the Ministry of Agriculture and the Caja
de Crédito Agrario, Industrisl y Minaro, Initial loan fund will
ccnsist of Ps, § 6,250,000,00 made swvailable through the first P.lL.
LE0O loan agreemsnt. The difficuliy of adequate end-use supervision
of PJLe 420 funds loanad to this institution for relcan td farmers|.
has created a desire on the part of Caja Agraria for this activity.
ICA sponsorship of policy-level participants in the field of agri~
cultural credit has provided a nucleus of local persomel who are
avere of the value of supervised credit,

None
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s rrossct itie | National Agricuitural A COUNTRY PROGRAM % PROJECT TITLE
Extension Advisory Staff - National Agricultural '
E.l enslon ry E-} 1. SECURITY CLASSIFICATION Extension Ad‘visow Steff E-l
o) UNCLASIIFIED 7/25/58
[ A DOLLAR OBLIGATIONS ($1,000) B. L/C COMMITMENTS OR OBLIGATIONS c. 0. NUMBERS OF PEQPLE
(1} o [5]] 1)) [-1] 73] n 111 (2} [&1) {4) 1) Technicians an| {2)
PROJECT OTHER Porticlpawis
aEcins Fv. 1959 F.n:a... o c_’:""_' Tu.s'.._ Controct . Othar C':"g:‘;::‘;'" u.s. PL 480 MSP Cooparating | EXTERNAL !h:a End ol FY —
- Commoditia N [of lon entract
tnps Fr 1964 | g, Forn” mictoms | 7 I Il . b ond Other | COunarpert | Countey | FINANCING | ¢ putvact]Contract s | o od e
" ound

A. 41l PRIOR YEARS

P'ﬁ. ~CTUAL YEAR

L 3
| Fr 1958 -
C. OPERATIONAL YEAR
FY
D. BUDGET YEAR
ry 1960
E. BUDGET YEAR PLUS |
ong: £y 1961
F. ALL SUBSEGUENT
YEARS ™™
G, TOTAL ALL YEARS 'I‘C
6B Fplus one |poiiced o0 1- TOTAL ALL PRIOR | 2 ACTUAL YEAR FY R ED OPERATIONAL YEAR FY
OPERATIONAL £y { Func- :
PRIORITIES 6 TC e POLLAR | nce | Tion |° Poatiaui- | *acruat ol | ¢ B el actuol | “ntiqoi- | Estimated | Total Eitimated | Unbiaut-
FY Reducad OBLIGA-| of oF | UssSub dated | Obligations Available |  Sub- UneSub- | Avoiloble | Expendi- | dated |Obligations [ Avoiloble | Expendi- | duted |
2 TG TION & | FUNDS | FuNDs| Obligeted Obligotions |  During for Sub- | Obligated | Obligoted jfor Expend-| ture in |Obligations in for Expand-| twres in |Obligattens
5 &/30/ 6730/ FY Oblig. inFY 6730/ itare FY $/30/ FY Hure FY &30/
CROBLEMS ADDRESSED {Number & Title) EXPENDH i L. B il W o
TURE |ppior | TC
P-5 Insufficlent Agricultural pe
Production #58 | TC .
P-7 Unbalanced Econcmis 1959 ™ 2
Dgvelopment 131 156 5
’ tora | T 18 | 14 | 156 25
= |
¢ (1) Genersl Outlins of Project:

This Project provides technical advisors i (a) develop within the Minlstry of Agriculture the
organization of a national agricultural extension service; (b) establish euitable norms of managenent,
programs and operations; and (c) train Colombians in extension organigation, supervision and methods
including agricultura) and livestock production, home improvement and youth worke
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(2) Specific Goals or End Products of this Project:

(a) To establish within the Ministry of Agriculture a sound
extenaion organization to serve as a medimm for forward-
ing nationzl agricultural policy, improving rural living
conditions and increasing production, gquality, and
marketing of agricultural products,

(b) To organmise six regional extemsion subdivisions, each
consisting of a regional office, a zone office for each
state in the region and a mmber of extension offices.
The activities of each regional sobdivision will be
coordinated through the regiomal officer, with research,
educaticonal and develomment zgencies in those areas.

(c) To establish a Begionsl Training Center ir Agricultural
Extension in comnection with ope or both of the agricul-
tural colleges of the National University. )

(d) To develop the training, supervisory, administrative and
organizational capacities of Colowbian counterpart person-
nel at the national level, and through them train the

Colombian extension persomnel required to staff a greatly

expanded extension activity,

(3)Progress_towards Achievement of the Specific End Product:

This Project is an cutgrowth of "Agricultursl ¥xtension in
Boyacs® (11;—1.1—908; ®Land Resource Devel nt and Agriemltural
Extension in the Cauce Valley® (14-11-015), and "National Extension
Service Advisor® )1i-11~023), The first two were pilot operations
designed to develop extension organizations and methods to fit local
conditions and provide a nucleus of trained persommel. The third
was established to provide top level advice to the Ministry of
Agriculture on the organizaticnal requirements of a national service
based on principles and msthods developed by the pilot projects and
U.S. experience, :

A

An organizational plan has been developed and avproved by
the Colombisn Govermment, for the national service which wlll sra-
dually absorb the established agencies of the two pilot projects
and will use the best of their personnel in the top administrative
and specialist positions at the national level and in the regional
offices. Additional staff will be absorbed from other mections of
the Ministry,

U.S. techniciane and all other direct dollar cost of the
three precursor projects will be absorbed in this new nroject,
However, Agricultural Extension in Boyacf (14-11-908) will remain
active azta cooperative service project. At this stage in the
developmetl of the Nationsl Extension Service no cone ecan accurately
predict when all existing services that should be absorbed into the

. new organization can be effectively tsken over. Tt would be umiée

to overload the new organization before it can be strenglhened to
the point where it can successfully carry the load. As the Boyack
extension agencies are-absorbed by the nationsl extension gservice,
the servicio vroject will be reduced in eise and its objectives
modified to perform specific pilot operations in support of the
national extension service,

(4) Pipeline Considerations:

The vmliquidated obligations at the close of the fiscal
years result primerily from unexpended fimds for partieipant
training. This is caused bv the length of time reouired for
processing participants for training and since the academic
year of most educational institutions commences in September
whereas the funds are obligated in the prior fiscal vear,

(5) Third Courtry Participant Training:

AHl nire third country participants will attend extension

workshops and seminars, plans of which were announced in ICATO
CIRCULARS LA=8/4 and LA-131 without giving definite leoecation.
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. . A COOPERATING COUNTRY 1. DATE 3. COCPERATING COUNTRY 4 i - 7
PROJECT NO.  NEW’ Colombia FORM HOM-MILETARY rreranen’ Colambia PROJECT NO. Nry
8. PROJECT TITLE . : ICA COUNTRY PROGRAM % FROJECT TITLE
£-] Marketing and Storage oay prpp— . Marketing and Storage ! -]
- of Agricultural Products PN LRSS D 7/25/58 of Agricultural Products
A . A DOLLAR OBLIGATIONS ($1,000) B L/C COMMITMENTS OR OBLIGATIONS c. . NUMBERS OF PEOPLE
PROJECT (1} ) (3} H &) 5} 8} N {n {2} ] ) OTHER 1) Tachaiclans an{ (2} Porticipants
: cEcims Fy. 1960 Fm:non . ol Tu.s':- Commacs | Other | Comteliwtionsl  us. PL 430 MSP | Cooperating | EXTERNAL °:‘ Endof FY N Comrecs
— ; . ornaditi : o, on
! FHDS FY 19& ! Funde Pectici- nl:l:nl Services tes | rogrs trew O;;;d . and Other | Counferpant Country FINANCING Contract] Contract Fd |Controct
E paats Sesvice .S, Country

A. ALk PRIOR YEARS TC

2 acTuAL vEAR =
_FY 1958

C. BFERATIONAL YEAR
FY

D. BUDGET YEAR

4 3 4

FY 1960
E. BUDGET YEAR PLUS
| ONE: FY _
F. ALL SUBSEQUENT
YEARS iy
G. TOTAL ALL YEARS Lo
58 Fplus ane [pgeed & -l TOTAL ALL PRIOR |2 ACTUAL YEAR FY ' ' * |3 OPERATIONAL YEAR FY
OPERATIONAL | Tc poLiar | FY | Func-Ig D A E F G B [ D A B c D
PRIDRITIES SOURCE | TION Lnliqui- Actoal Total Total Actugl Unfiqui- Estimoted Taotal Estimoted | Unligut-
Fy - Reduced OBLIGA- oF OF Un-Sub- dated | Obligutions, Available Sub- Un-Sub- | Availoble | Expendi- dored |Obfigations | Availabis | Expeadic dated
% TC TIOM & | rUNDS | FUNDS] Obligated ;Oblipetions During For Sub- Obligated | Obligetad |for Expend- form in |Obligations in for fuptnd- lqut In [Obligotiens
& 0. 30/ FY Oblig. inF 30/ Hure FY $530/ FY ure Y &30/
1% oposLeus ADDRESSED (umber & Tista) EXPEMDH 6730/ bk (Ot nFY | & LA oo
TURE lprior | TQ
*
P58 | TC
P=5 Insufficient: Agricultural
Devslppment g9 | g
“TOTAL ]
=
(1) General Outline of the Prujects:
This Project will provide technical assistance tuo public and private agencles to improve
marketing and storage of agricultural products in order to make bebter use of avallable facilities, reduce
costs, reduce wzste, improve guality and reduce price fluctuation, The primary activity of this project
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will probably be channelled through the nationsl commodity storage
orgenization {Institute Naclonal de Abastecimiento), but it will
work through other public and private agencies to achieve overall
improvement, fron on-the-farm storage to ultimate consumptiocns

(2) Specific Goala or End Products of this Project:

{a) To amaist the Tnstituto Nacional de Abastecimiento in
jmproving its operations in existing comodity storage
centers and 1n establishing new centers. :

To develop through INA, the Ministry of Agriculture,
the Caja de Cré&dite Agrario, Industrial y Minero,
private agencies and other FiA projects, a coordinated
attack on marketing and storage problems which presen
tly result in violently fluctuation prices, consider-
able waste, indifferent quality and inequitable prices
to producer, processor and consumers

(v)

To gdvise the rapidly growing food-processing industry
an policles and operations which will assure them a
more unifom supply of agricultural products of better
quality, less waste in storage, more uniformly high
quality of their producta and better distribution and
marketinge .

(3) Progress towards Achlsvement of the Specific Fnd Product:

A marketing coamittee has been established within Us/
Colombia to determine the magnituds of tha problem, the

(c)

existing facilities to combat it, and to coordinate activities
of existing projects towards its solutions The activities of
this comnittee should result in the initlation of s formal
project in early FY-19&0,

(L) Pipsline Consldarationas

None ; new projeats
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o of ! Towni Portici- ' Toch- Sesvicer Commpdities | tive Owned { and Cther Counterport Country FINANCING i : N_""_‘-”":'?i'___ H
LEDEFY “lgﬁj Fund: v | miclans ' Sarvice usp v : Tenfiact {Contract ! . drd | [ Contract
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i EXFERD] i i o Sele o EY e i
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(1) General Quiline of Projects
Techniciana of this projedt advise the Ministry of Agriculture and train engineering personnel
in machinery pool operations, agricultural engineering problems {including irrigaticn, drainage amd supveying
and development of new agricultural areas. They also operate within the agricultural cooperative service
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a. REW i 3. COOPERATING COUNTRY FoRM NON-MILITARY :_n?a::.icu » cbor;;;;:;::uu‘ruv a4 m
: A COUNTRY PROGRAM
. pap .
E-1 Agricultural Engineering and Farm 'g,s., 1. SECURITY CLASSIFICATION 7/25/53 Agricultural Engineering and Fam E-l
~—LYachinery Assistance Machinery Assistance '
e v

pllot projects in support of Minlatry activitiea in t.hc.se fields,
(2) Specific Coals or End Produeta of this Projact:

{a) To assist the Ministry of Agriculiure in organizalng
within the Department of Agricmltural Services an
Engineering service to farmers, to open new land
for development, and to aszsist in the planning of
large scale irrigation and drainage developments,

{b) Tc advise directive persomel of the Engineering
and Machinery Section on implementation of acti-
vitles in their fields of action, N

{c) To develop a tralning program (U.S., third country
and 1oca1g at all organizitionzl levels to improve
technical competence and dewvelop administrative,
supervisory and crganizational competence of
Colombian staff,

{4) To provide technical consultation on the suitabi-
1lity of land develogment and access road construc
tion projects proposed under P.L. 480 funding and
to check on technlcal phases of end use of thess
loans,

{2) Prcgress townrds Achlevatent of the Specific Fnd Product:
This 1= a new project in FY-19560, developed from Hachinery
Pools, Contractusl Operations and Training (14~19-915) and
from the activities of the Agricultural neering Advisor
attached to Preliminary Studies (14-11-907)s The machinery
project has developed four machinery pools in Colorbla (now
reduced to two to concentrate on areas of rapid sgricultural A

(»)

development}, vilch will be transferred from the cooperative
service to the Ministry as the new section is organized, The
Agricultwral Engineering Advicor has worked closoly with the
machinery project to davelop farm engineering plans in supgort
of machinery operations and to train Colombians in engimeering
phases of machibery. works - ]

By the cloee of FY-1959, the Ministry reorganization
should be far encugh advanced to begln absorbing the machinery
pools, The new project will be formally initiated and all
U.5s farm machinery and engineering advisors and other direct
dollar costs will be tranaferred t¢ the new project.

The present machinery project (L4~19-915) will cont.
to function as a cooperative service project until the newly
reorganized Ministry can take over the operation of the
Machinery Pools, when its objectives will be modified to place
increased emphasis on agricultural engineering pilot operatiol
in support of the Ministry program.

ipeline Consid ongl

- KNone; new proje;:t.
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59 | T.C. 25 15 10
T | 1.C 5.3] 25 20.3] 15.5 114,81 25 | 39,8] 29,81 10

1. General Outline of Project:

Assistenee in locating,

establishing, and operating coal mines in the Caucz Valley,
upon request of he Institute of Industrial Development, is the objective of this project,
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®roject No.14-21-00*

3. COOPERATING COUNYRY

Colombia FORM

E-1l

Ja

4,

Project Title
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3. COOPERATING COUNTRY
Colombia

¥ Project Title

2. DATE
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r/24/58
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Project No,1l4=21-001

10-99
{558}

Coal Mining Techology

1, SECURITY CLASSMFICATION
Unclassified

Conl tining Technology -1

o e e ——— —

a. Develorment of the coal industry to produce more
power for an economy which hes grown rapidly in
the past 10 years,

b. Development of an additional source of foreign
exchange income through export of coal in order
to alleviate Colonbia’s ever increasing balance
of payments problem,

Prosvem Towards. Achievement of the Specific BEnd
Project:

This project has witnessed t1» exploration and
establishment of mines, Assistance in overation
and mechanization of the mines has contributed 1in
increased oviput =nd the export of coal during the
past fiscal year, Nore recently U.S. private
investment has shown an interest in the mines and
the cosl washing plant., In all probability, the
eventual operation of the Coal Yashing Plant by
these private interests would require a higher out-
put of coal, This in turn will require that these
interests not only ope-ate mines but also asaist
other loczl private miners in the latest nining
techniquen,

Piveline Congiderations:

Block 6D indicmtes little or no pipeline to be
carried into following fiscal years. This project
requires a technician from Bureau of Mines and some
training furds and there may be some delay in

A

receipt of advice of charge from the participnting
agency, In the case of trzining funds the usual
pipeline will be involved.
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“ Generzl Outline of Project,

Early in PY 1959, a requ~st was received fron AWDE (National Manmufacturers Association)
for technical a ssistance in arranging a Top Management Seminar to be held in September 1959.
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RV R PN PN T | Project No.14-27-029

‘Project 130.14—27—02¥" cooTES UL T FORM HOR-MILITARY P}EPA}E&
T Ica COUNTRY PROGRAM 7/24/58 [¥p
E-1 Project Title Phgid L SECURITY CLASSIFICATION Projeet Title =-1
) Industrisl Manngement (558 Unelasst fied Industrisl MHare cemed
LY '
in the citiea of Medellfn and Bogotd, Progress Toward_Achievement of Goals,

hssistance will be (3)

provided through a contract with CIPM to arvange servicea
of a consultant who will arrive in Coloabia prior to the
Sepinars in order to assist with arrangements and remain
for 2 short peried followlng the Seminars to provide neces-
sarry follow—up, Under this contract, CIPM will also
vrovide four seminar leaders selected from U.,3, private
industry who are experts in the various aspects of top

mam genent,

(4)

AWDE is charging each participant the peso equivalent
of 31,000 and will support all locel costs of the seninars
such as interpreters, conference rooms, printing costs,ete,

{(2) Specific Goals or End Products of this Project.

The three prineipal objectives of this profect are:

a, To provide for the exchenge of viewpolnt between
Colombian management and top business leaders
from the U.S5. in order that a broader understand-
ing may be jointly reached concerning the faclors
irmvoived in furthering industrial and commercial
development and increased productivity.

b. To =ncourage top management to support and work
towvard the improvement of -business administration
training in the universities of Colombia,

ce To encourzge top menagement formation of a manage-
ment assoclation and to subsequently continue to
wark for the advancement of scientific manz gement
within the present and future business commmnity.

A

Progress toward achieverment of goals will
have to be evalunted after the seminare take plrce.
The CIPM co sultant will remain in Colombia for a
period of time before and after the seminars in
order to assist, as reguested by the Colombians,
in furthering the objectives of the project.

Pineline considerations

Hone,

1.
SHEET 2 OF 2 sHeetsvoTHs Project

. SECURITY CLASSIFICATION

Unclasaified

SHEET 2 OF 2 SHEETsSTOTHIE  Project




- 1. 2, DATE 3 o 4. : ~
“pROJECT No, 14-31-00f] “CHIBMBEAT™ Fomm NON-MILITARY racraneo®| " COEONSRTE PROJECT MO, 1431077
8. PROJECT TITLE _ KA COUHTRY PROGRAM %, PROJECT TITLE B
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. .
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P T =« Unbalanced Sconomiqg ;
¥59 I 1.0, 30 | 30 5 25
Developnment
TotaL | 7.0, 30 67.31 42,31 23
£E
l. Generesl Outline of the Froject:
This program wzs entered into FY 55 as a unilateral project designed to furnish a
complement of nraciically troined civil engineers in highway coastructlon and maintenance
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v 2, 3. COQPRERATING COUNTRY . .
froject No.l4-—31—007| v ivr¥ iy A FORM NOM-MILITARY FRERARED WLNETE l Project Mo, 14-31-007
; ST COUNTRY PROGRAM EFroject Title
. Pruject Title A 72458 . itle™ )
B-1 . Tr=jining Highway Coms truction am “;::} T SECURITY CLASSIFICATION =5 Training :'Ilc,m-.rfa_.y__cimstmction and -l
a1 gemmce U'Ie’:L;‘.SST";jIED relavensnce

to the National Miaistry of PTublic Works in arder
that the latter agency might more effectively
develop an »denuste highway system for Colonbia,
The objective of the training is to acqguaint
participants with the 1lntest highway coqatruction
and maintensance developrients, techniques and
machinery int he United States, U,5, funding

for this treining was requesgted by the Fatiomnl
Ministry of FPublie Horks upon the encouragement

of vorious bank coasultents (Exim,IBRAD) who have
heen sent as advisors to this Ministry, and has the
approval of the U.5. Embassy, BSiace the practical
treining furnished by USON in tlis field also aft -
fects the trensportation, distritutlon and )
utiliz=tion of available economic md technieal
resources of Colombia, it forms a veluable adjunct
0 other portions of the technical assistance
activities, Under this reneral project is also
implenented ICA-IRF training {one year training
in road consitruction and mzintenance) for entities
of the 30C, other than the National Ministry of
Public Vorks, who are engaed in rosd coastruction
and mzintenance. The seme selection comeittee
serves both progrsms, e,ga. the Chief of the
Highway Section of the National Minisiry of
Public Works, the representative of the A30CAR
{Colonbian Highway Association alfilitated with
the International 3oad Federation) snd a USOH
renresentntive, vsually advised by a forelgn

bank technical consultant to the Ministry ot
Public Works, A4s contrasted to the Hiniatry

of Publie Works program, the $r2ining is for nine
months? academin studies followed by three
monthas’® practical treining.

3a

Snecific Gonls or Tnd Praducts of this Project:

The specifie goal is to furnish some twenty-
eisht treined technicians to the HNidd stry of Publie
Yorks and a complement of $roined techniclans to
governnentnl entities, other then the Mird siry of
Puhiic Works, who are 2155 engrzed In road cons -
truction and meintenance, The snd product of thia 3
unilateral training vroject will Tc o tore elfiurcu
funetioning of the Netional ™inistry of Publie
Works snd cooperating asencies of the GOC in the
implemsntation of »n pecelerated nationwide highway
program which is sirongly backed finanecially by
international =#nd U,S. banking interests,

Product:

USOM has thna far treined some twenty
engineers vwho are wresemtly in charge ol operating
highway zones ad divisions of the Wational Wininird
of Public Horks., Six nonths? practical training
with state highway departments has been stressed
and only agualified civil engineers occupying
responsible positions in the Hinistry of Publie
Works are a ccepted., The practlcal training offered
by USOM has been a vrluable supnlement to the
theoretical educstion ohtzined in Colocbian
niniversities. Under the general project, two
participants have nlso been trained in Traffic and
Trensport Oppenization who premently occupy supers-
visory positions in governmental entities regulating
such Tield, The IRF Codrzct has elso trained five
ensineers for governmenial entities coordinating
their activities with £ .ose of the Wational Ministry
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T Broject No.14-31-oo7t°°°’6E‘af6',?f3‘1°K""' FoRM NON-MILITARY Frerareo | GOTORIA JPr'oject No.14~31~007
S Prejeet Title A COUNTRY PROGRAM 70458 Froject Title -
g1 | Treining - Highuay Constriction »nd (5-58) | - SECURITY CLASSIFICATION Trzining Highway Construction and B~1
M- int enance WNLASSIFIFD Daintenm ce
. v -

of Publiec Works. Alsn under 'he same genersl
program, a prriicipant has heen accepted for
training in order to better equip him for his
vosition 2s orscanizer and chief of the National

Highway Patrol of Colombia,

4. Pipeline Conosideration.

Such unilateral t raining project is
characterized by a nine months’ implementation
period and a lapse of time between the termination
of the training and the passage of the charges
by the participating programming agency to ICA-

USOH,
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I PROJECT NO. 14-37-005 8‘(“\'{:6'"&% w FORM HON-MILITARY FREPARED CDDTTEG"? ’I:'PT T‘m 1 PROJECT Ro‘li‘,—?"?-()()s
P. PROJECT TITLE 1cA COUNTRY PROGRAM 5. PROJECT TITLE
E 'I v e Sy mYTTeT . . o - 1089 V.SECURITY L. FICAT 7/31/58 ‘. E '
el JCIVIT AVIAPICN TRCWNIC'T, OMIETVIOE ‘55';'“ . FENSIISAT Y e CTVIT “JTITo TROMTIOCLL ANATCMICE -
on Ta. ChLiAR SOLIGATIONS 131,528 1e. L0 SORMITIINTL CR SnLISATIONT Te e numnoes oF Brom s
PROJECT I @ o “ ® (O] - @ ) “ otuer |1 Facdeicions ool (3 poicipests
sECINS FY. 0 Fan:ﬂen ot |Conrace Tu.s‘; Coniract c | Other | o2 ] U5 PL 480 MSP Cooparating | EXTERMAL [ o ot
A ote L L3 ommodities . . Dwrad Lof on
ENDS EY 6‘2_ Fonde P::.i':‘i- aiclams Services Costs S:.l:r.lu ot und Ciher suntarport Country FINAMNCING Contenct| Conmroct s 3ed | Controce
..... ot L ountr.
-‘-._-_fl.i_ PRIOR Yf:_ﬁs T R c ___)_'E,,O,l ) - 18. 6
B. ACTUAL YEAR
FY__ 58 .0, 59,6 {12,6[37,5 9.0 0.5 9.3 1
C. OPERATIONAL YEAR
ey .o, 9. 20, |49, 3. 19. 10, 7
2, BUDGET YEAR
Fy 60 T 50 15.
E. BUDGET YEAR PLLS
ONE: FY
F. ALL SUBSEQUENT
YEARS
G. TOTAL ALL YEARS
68 *alus ore | peduced 0 I TOTAL ALL PRIOR | 2- _ ACTUAL YEARFY 53 L OPERATIONAL YEAR FY §Q
OPERATIONAL o poLtap | FY | FUNC-Tg D A F Te c ) A c
PRIORITIES SOURCE TION Unligui- Actusl Total Total Axtuol Unliqui= { Estimated Total Estimated | Unligui=
FY Rcdu:lj OBLIGA- oF oF Un-Sub- doted | Obligatiens) Aveilehle Sk Un-Sub- | Availoble | Expendi- dated  {Obligutions | Availobis | Expendi- doted
Tion & | eunps | Funps| Obligated |Obligotions | Dusing | far Seb- | Dbligated | Obiigoted |for Expend-| twre in  Obligati la  ifor Expand-| fures in [Ohligati
o 8730/ 6/30/ FY Oblig.. | inFY | &/30/ iture FY 6/30/ FY iture FY | &/0/
PROBLEMS ADDRESSED (Number & Titls) EXPENDH - oo
TURE :
PRIOR | D o, 28,8 23.9 13,91 13.9
=7 Unbalanced Economic w* :
Development., 58 | 7.0 59,6 43,9 2a.9l 15,
150 | 7. 0 =
52 | 1.0, 105.0 | 70,01 35,
YoraL | m oo 28.8 | 59,6 88,4 =0,06 57,8115, ¢ her 31.112,8] S50,
hY - 2
& (1) General Outline of Project.

The purpose of this project is to sesist the Government of Colombia in developihg,
est=blishing and opernting an integroted system of airways.
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“pnject 14-37-005 | CEAHETT FoRm NON-MILITARY Feeiien | COTOMET A Project 14-37-005
. ea COUNTRY PROGRAM L
. 10-89
‘;‘3-—- C' .., _,‘._ .E |- T s i . Satn o 1. SECURITY CLASSIF_!IC_ATION B
ivil Avietion Technical issistrnce| s TRy, 051 DT RD T/50/58]  giyi1 tvistion Techmical ‘ssistencd ot
5. v
(2) Specific Goals
The goal of Technical ‘fssistanre in ¢ivil aviortion is With the recent assicnnment of three CRA oiroVy
to nid Colombia in the improvement of its trarsporiostion techpicizns to the Miesion, a progrss has beoen aterted
fuellities through the development, estnblisbmenf =nd to mssist the Tolomhion Civil fvi-tion = horities in
operstion of an nirwsy system odequate to meet the the eecorplish ent of the Tollowing p¥.-e€8 of the
recuirements for sefety snd vegularity of flight one -~ nltim~ts objective:
rations,
(z) To plen, esishlish, opernte =2nd maint2in a
Due to the topography snd lack of developed surface national =eroncutical communicstions sysiem.
tronsportotion frcilities, Colombis hos a high level of , ; ; i
air tronsport activity, ranting second in all of South (v} To pé?:,_%eVeig?, es??bli?h',°2§;:te and milntal
imerice. Venemuwela and Argentina, the third and fourth A ad s et lonTwide =Ar o 1c et
ronking countries, have approximately half as mich civil syg ﬁm‘ i megiiﬁ;glmum r:ijlremen s tor sale
air sctiviiy as Colowbiz, Only Drazil exceeds Colombise, and regulex gnt operatlions.
Progress Toward ich e S 7 (¢c) To select sites, inetall, operzte znd maintain
(3) Progress Toward fchlevenent of Specific Pnd-froduct electronic equinpment required for zir navigation
From 1019 until 1954 the sirline conpanies had to ground feeilities. '
construct, maintaln and oper-te thelr own airports and m 17 g - . imi
communic-tion fecilities. Since 1954 the Government has (8) To establish zad opeote troining progrezs
nurchesed nenrly all eivil airports plus the basic ;2Ct;e ?gb ;ﬁggﬂ{:;Ln;fécugpaé;trgg"f;2;;?;9 5egiégﬁ
zirwe nica v i avig n freil R T L e T e "
ryzy commvnication and air navigetion frcilities and aid ir lhe selection of avistion personnel Tor
2 S g n - 1 2 - E it ]
For three snd a hnlf yerrs Technicol issistonce hes local treiring and for training in the Unifted Stztes,
been provided in the planning snd construction of 8 new : .
Eirports,land major improvement of an zdditional 8 air- (4) Pipe Iine Considerations:
fields, pins the developuent of on over»ll airport - : :
neintenance program, Farly in 1958 Technical Assistance Block 6D indicrtes 2 pipe line %o b? cerried into
in airports was phased oub of the program the following fiscal yemrs: 1) due to the delay of the
? T g receipt n” =dvice of cherges for the saleries of '
participating =gency techniciens snd 2) the treirving
sepgment involves long term training resultsnt in receipt
of chrrres in the following 7.7V,
- A
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* PROJECT NO. 14~44-009| ™ GRS "™ ronm NON-MILITARY reranes®t OO OOTON AT A " PROJECT #0.14-44-009
». PROJECT TITLE ‘ ;::9 COUNTRY PROGRAM V/24/58 |3 Prosect viTLe .
E.'l Ohservation PTOgTZ’=m-L3h01‘ Unions ‘SE_‘;') ', secuqtﬁ?ﬁtuyqf““f% Ohservation Prngrem-La'co r Unions, . E-l
6A |a. DOLLAR OBLIGATIONS ($1,000) B. ' L/C COMMITMEKTS OR OBLIGATIONS jc. !L HUMBEWS OF PEOPLE
{1 ) =] (€3] s) ) {n {H i2) [2]] 131} (1] Totbtin i sy U
PROJECT OTHER JA Posticipents
BEGINS FY. | Functien Conmact Us- ; Comract Other | Goniributionst  ys. PL 498 MSP | Coopureting | EXTERNAL L-;”E"‘ oLFY R
3 of Totel Tac ; ommod itien i Cuned a C u ” b
ENDS FY 7 o ola P::::_ v Sarvicesi © J Costs 5'.',:1“ oo e Obuer wunterport Country | FINANCING | Lo | omract l 34 [Contract
A ALl prior vEars | T,C,| 124,7 12,
B. ACTUAL YEAR = ' o
e | T.C.|  50.4 [50.4 8 20
€. OPERATIONAL YEAR
Fy T.C: 50 50 8 . 20
D, BUDGET YEAR
FY | T.C 50 50
E. BUDGET YEAR PLUS
ONE: FY
F. ALL SUBSEQUENT
YEARS T.Ce
G. TOTALALL YEARS [ (7.1 475.1 36
8 Tplus one R;,M,:J 4D L TOTAL ALL PRIOR [2- ACTUAL YEAR FY 58 x| OPERATHMAL YEAR FY 5Q
FY | Func- B < D
o:::;g_:_?:; y DOLLAR | ouRce 'r'fgﬁ ¢ Puntiaui- | “actuel € fotol f ¢ 8 rert | acrent Dunn....i- Betimored |© Tobd | Estimeted | Unfiqui
FY Rodw-j OBLIGA-! op oF Un-Sub- dated  {Obligetions Aveilable Sub- Un-Sub- | Aveilable | Expendi- | doted |Obligations | Avalleble | Expenéi- [ dated
TION & | FUNDS | Funps! Obligoted |Obfigotions| During for Sub- | Obliguted | Obligated 1for Expend-| twra in  |Obligations in for Expond-! waes i [Obligations §
[14 . &/30/ 6/30/ FY Dhtig. inFY F7: iture FY 6/30/ FY iy FY &/30/
PROBLEMS ADDRESSED {Number & Title) EXPENDH
TURE {ppior | T.C, 23.8 33.8 | 28,7 5.1 5.1 § 5.1
* .
¥ 5847,C, 50.4 50.4 50.4 50.4 145.4 5
P-4 Soviet Economic ¥ 59 |T.C. 50 |50 50
and Ideological TOTAL T.C, 33.8 50.4 84.2 28.7 55.5 50 L0505 SOAS 55
Penetration. | * 1. Genersl Outline of the Project:
The primsry interest of the Technical 2ssistance Program lies in those flelda which
are. considered as essert 1a) to economic developrent, Colombia is undergzoing a rapid
- 7. ]
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Project No,14-44-008™ “TETRETE FoRu NOR-MILITARY Frerameo | GOLOVMRTA i’;oject No,14-24-00C9
.. Project TitIe oa COUNTRY PROGRAM 7/24/54% Frojéct Title
E-1 Ohservation Frogrem-Lobor Unions (s8) | SECURITEAESHESATIONTD Observation Progrem-Lsbr Unions. E-1
[H !
induetrialization ard harmoniouas lsbor m=nsgement - -
relations are essential to a estrong economy., Sach 3. Irogress Toward Achievement of the Specific End
relations are besed on mutual understanding and Products
knowledge, the coucept of the productivity and
responsibility of 1 abor and the recognition that Aoproximately Tl trade union leaders heave
the contented laborer is more productive, Thia been under ihis project whn nresewt 1y ocenny
project is a unilateral trsining program whose pogitions of responsibility aml leadership in
objective is the proper orientation and education the labor union movement,
of lzbor union 1leaders who will aid in the
formation of the pattern of economie development 4 P . .
gi’ ﬁhis nzation undeg aidemocritic overnment, e Fipeline Considerations:
uch messures include inatruction in the role of . .
a free trade movement in a2 democracy and encompage charpigggi:egrilvazegﬁetzgégizg Pﬁ’i"t 1: t1
ses pariiamentary procedure, labor legislation, ertod and & la%se ot time Dot g}emgn 2% 221
collective bargaining, union finance, management, s the trainine and the pessee ee§ ti;e ;rmm“ ony
trade union organization, social security, etc, by the particlomts ;o'pi saiepo e ctarges
As such, the project is related toand complements 1o TS0N pating prograaming agency to
all other economic development activities, e
2+ Specific Goals or End Products of this Project:

The specific go=ls of this unilateral traning
project are to instruct labor union leaders of
Colombia in the technical aesnects of a free trade
movemnent in a democratic state as opposed to those
under a Communistically contrnlled state,

F 3
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“ PROJECT NO. 14-50-9001" O LOMBIA" roRM RON-MILITARY L ot L ATAT ]"PROJECTNO. 14-50-900
. PROJECT TITLE ‘EA" COUNTRY PROGRAM 7-.29-58 B PROJECT TITLE ’
E-1 7 Health and Sanitation Cooperative Service g;!u - ‘““"G;{gi’:g;;;_'zﬁzn Health and Sanitation Cooperative Service E-l
oA Al DOLLAR OBLIGATIONS ($1,008) B. L/C COMMITMENTS OR OBLHGA 1 10MS (%) [T NUMBERS UF TEWLE .
PROJECT () @) [&)] ) ) (03} n m 2) 3} [L}] OTHER 1} Tachnicicns on| (2) Partic:
Rl L L e e e B T T M L P e i B
ENDS FY 62 Funde P:'"I'c.l- nictens Services Coats s:.:-iu i ond Other ounterpan Cowntry | FINANCING | - 0 L amtract wi e
A. ALL PRIOR YEARS e | 2677 12,893
8. ACTUAL YEAR &
FY 58 TC 100 100 500 44
€. OPERATIONAL YEAR
FY 59 TC| 100 100 385 34
D. BUDGET YEAR
ey 60 TG 100 100 385 34
€. BUDGET YEAR PLUS : = e
ONE: FY
F. ALL SUBSEQUENT
YEARS
G. TOTAL ALL YEARS
6B *rlus one | Rodyced & - TOTAL ALL PRIOR ACTUAL YEAR FY * |3 OFERATIONAL YEAR FY
OPERATIONAL DOLLAR FY FUNC- | g o A F G A B D
FRIORITIES duced SOURCE ] TION Untiqui- Actusl Total Tosul Actusl Unliqui- | Estimated | Total Estimyted | Unliqui-
FY R 1 OBLIGA~ OF oF [The. N dated Obligatlens; Availeble Sk~ Un-Sub- | Avsiloble | Expendi- dated Obligotions { Aveilable | Expendi- dytad
L 108 & | FunDs | Funps| Obligeted [Obligstions| During for Subs | Obligated | Obligoted {for Expend-| twre in  |Obligations " for Expend-| tures in |Obligations
C PROBLEMS ADDRESSED (Number & Titls) EXPENDH i aiaad ik Ovtie. tn FY id i i hadnd i i il
TURE | pRior 85
P-8 Inadequate Health and
Sanitation 58,3 | 58,3
P-3 Retrogression in the
Field of Education 100 50 30
TOTAL TC 85 100 _ 185 126,7| 58,3 {100 158.3 {108,3 50
¢E 1) General Quiline of the Project: The SCISP is a joint administrative organization of the Colombian
Ministry of Public Eealth and the United States Operations Mission which carries on demonstration
projecta in the field of public health,
2} Specific Goals or End Results of this Project? As distinct from the individual projects which the
Servicio undertakes, the goal of the Servicio itselfiis to improve public health services in Colombia
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4, 3. COOPERATING COUNTRY 2. DATE #*| 3 COOPERATING COUNTRY 4.
PROJECT NO. 15-50-900 | COLOMBIA FORN NON-MILITARY FREPARED LA i PROJECT NO. 14-50-900
ICA COUNTRY PROGRAM
[.2 | STATUS OF COOPERATIVE SERVICE FUNDS 0 [secumiTy coassimcation STATUS OF COOPERATIVE SERVICE FUNDS | E.2
o5 UCLASSIFIED 7/31/58
6C PROJECT DETAIL BY CS-FY Obligations Expanditures 8A TITLE OF COOPERATIVE SERVICE CS-EY 1%, 53 * .
Project Project Title ’ ¥ * HEA-I‘TH AlD SANITATION g:gy‘s‘ afuary l’ 1958
) Mumber {31,000 Equivalent) . 57 58 59 60 57 58 59 &0 - -

906 _| Administration L76 | 66 | 52 | 5k (1291 66 | 52 [ 54 ] e summary OF sTATUS Cs-FY | CS-FY | CSFY | €SFY
997 | Anti-Yaws L P90 185 [ 63 | 51 {298 91 | 63 [ 51 195771 1958 1959| 1960
908 Nutrition 92 |57 = ~1 9257 -| = U.s. $1.00 =

909 | Health Bducation Valle 01661 =1 - |130066] =1 - (All Figures $1,000 Equivalent) Exchange Rate by Yeor 2,50 | 5,00 6,50] 6,

912 Health Education 91 (70} - L 870 - . m (o}

. 9-!_3 Trai nir!& 28 43 25 25 21* 43 25 2 Unebligoted Balonce End Prier C5-FY 7z 387 161

91k Nurses School . WV & =} =] 12 4 =] = ) Host Governmant 850| s500| 385, 385

915 Engineering 18 P70 Ns2 | =] 308272 05 = Agresd U | Correspending U5, - FY a5l 100| 100} 100

916 | Industrial Hygiene 0léz k8] —Ind 62| 48| =1 P atioanon | oot Succesding US. - FY -1 -1 =1 =

919 Health Education Caldas 32116121312 331511112 DURING for Other oL Lh F 1 34

921 | Chlorinization |20l = = d20] =] = C5-FY Cs-FY ot 1,029 644| 519 519

922 31314 [26 131416 Host, Government extracontyactuat ~ | sol 160

923 Yaccine -] =] =i = A =] =1 = gain from sale of dollars ... 276 Lo 15 15

924 [ Rabies -|20(17] = .20 19 - 2 OL711,15], 8551 751

925 Carate -130123]25 4130|2325} |@ (e} Suppliss and Equipmant ‘ 28] 220 172

Q26 Enterohacteriaceas -1 2011622 42011622 o;ﬁ;z:rgm (b} Parsonnal and Tealnlng a85) 597 443

927 Samper Martines = 100 1200 120 =100 1200 120 DURING (c) Al Other 133!l 125¢ 103 8

922 | Health Education Campaign =] =197 70 - -1 97170 CS-FY TOTAL

929 atpition Campaign 62 116 A . 1,233 942 718l 615
— New Campaigns 158 ool @ UNLIGUIDATED OBLIGATION BEGINNING OF CS-FY 57 37 23] 23

-1 {4} TOTAL OBLIGATIONS AVAILABLE FOR LIQUIDATION (Bleck Zplus 3) |1 ,300| 979 71l 6
(5) (e} Supplies ond Equipment 2L0]  223) 1i2
EXPENDITURE | (b} Pursonnel and Troining 863 597 L3 3
%:R;:G (<) Al Othar 122 129 103 85
TOTAL 1,225 G49; TL 615
3] uuuoulnkren. OBLIGATIONS CLOSE OF C5-FY (Block 4 minus 5) 65 30 23
n Resstves L4 109 87 84
All Othar Projacts (Detail on Continuatien Shaat) : UNCBLIGATED| Unreserved Bolonce ) ) 230 . 100, 50
i BALANCE
wi lack 1 mi

TOTAL {Must somespond with 6B (2) and 68(5}) - oad ard 71ae1e 11224 919 718615 CLOSE OF CS-FY (Black 1 minus 2) TOTAL il 209l 137 4
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2} 5peéiﬁc Goals or End Results of this Projectt by strengthening

! the Ministry of Public Health through the staging of demonstration

sublic health programs and through technical assistance,

s} Progress Toward Achievement of Specific Goals or End Results?
1..: Servicio has been in operation since 1942. During this time,
aver eighty projects have been completed and turned over to govern-
mental agencies for continued operation, Some of the specific re-
sults achieved so far are: 1. In many Colombian cities and towns

! ymodel health centers were established in buildings constructed or

remodeled for this purpose. The centers were operated for varying
lengths of time and transferred to the Minister of Public Health,

2. The Bervicio has carried out several campaigns directed at con-
trolling specific debilitating diseases, such as malaria, yaws,
venereal diseases, bartonellosis, rickettsial diseases etc. 3. The
buildings occupied by the Nationl Superior School of Nursing , in
Bogotd, were constructed and equipped with Servicio funds, Over
two-hundred and fifty girls have been graduated from this school.

4, The industrial health problems of Colombia have been defined by
the collection of data from its industries. More than 450 factoriess,
shops, and mines have been surveyed. Special investigations are
being made from the medical and engineering aspects. Evaluation
of the degree of hazards encountered are made with the help of
analyses of both chemical and biological substances. 5. The Yaws
treatment program of the Pacific Coast, from the Ecuadorian to

the Panamanian border and the Atrato River Valley, on the Atlantic,
has achieved dramatic results, This program is being continued

in other areas. H. The control of endemic goiter through the use
of iodized salt has been successfully demonstrated, and recent le-

 gislation provides for iodization of all sald destined for human

consumption in Colombia. 7. The preparation of all types of public
health workers to perform more adequately the educational aspects
of their work is a continuing project, B. A Naticnal sanitary code

A 3. COOPERATING COUNTRY y 2. DATE 3, COOPERATING COUNTRY
14-50-900 COLOMBIA FORM _ HON-MILITARY PREPARED COLOMBIA 14.50-900
. ! iCA COUNTRY PROGRAM X
E-1 | Health and Sanitation Cooperative Service 1&:-—::) 1o SECURLTY CLASSIFICATION 7-29-58| yealth and Sanitation Cooperative Service |E-1
i ITNCL.ASSIFIED P
- v I

prepared by the Public Health Engineering Section of the Se rvicio
has been adopted by the Government. Public Health Engineering
Services are provided on a nation-wide basis through its central
and five district engineering oftices, A program for training and
licensing of water plant inspectors has been initiated, A Colombian
Water Works Association has been organized by the Servicio.
PuBlications and standard plans, reclated to environmental sanita-
tion, have been prepared and distributed, 9. Successful anit-
malaria (DDT Residual spraying of homes) and Aedis Aegypti
eradication programs, have been conducted in the Caribbean Zone,
the Cauca and Magdalena River Valleys and other selected areas.
This Program is being continued by the National Governmant with
the cooperation of WHO, UNICEF and USOM,

During the calendar year 1959, it is planned to turn over the
Nutrition program to the Ministry of Public Health and some of the
regional sanitary engineering programs to the Departments, In
1960 the industrial hygiene, sanitary engineering, and rabies
control programs will probably revert to the Ministry and the Va~
lle Nutrition and Hezlth Education Campaign to the Department of
Valle, One new project {(being seriously considered) is the es-
tablishment of a school of public health, to be operated under an
expansion of the Tulane Contract,

4} Pipeline Considerations: As Block 6D indicates, one = half
of each year's obligations are unexpended at the end of the US
Fiscal Year, This carry-over results from the time phase dif-
ference between the C5-FY and the US~-FY, US cobligations are
all expended by the dnd of the CS5-FY.
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. A COOPERATIN TRY 2. DATE * 3, COOPERATING COUNTRY 4.
PROJECT NO. 1 4.59.906 COLOMBLN FORM NON-MILITARY PREFARED COLOMBIA PROJECT NO. | 4.59.906
$. PROJECT TITLE R L. 1CA ' COUNTRY PROGRAM 5. FROJECT TITLE .
X Health and Sanitation . 10-89 7-29-58 Heaith and Sanitation E l
E-1 ADMINISTRATION b NG ASSIFIED _ ADMINISTRATION -
b A DOLLAR OBLIGATIONS {$1,000) B. L/C COMMITMENTS OR OB IGATIONS c. . NUMBERS OF PEOPLE
PROJECT 0] @ & @ ® ) n 1m @ ® from @ otHER L) Techoicians onl @) porpicipenns
LigiNg Fy__ 43 | Fuection Comon e | WS- | Contracy Ot | Gontributions) 4. PL 480 ST Cooparating | ExTERNAL (2t End el FY
of Tota! ] Teeh . Covmodities oaper Ovnad oGPk Nen Non Contract
ER0S FY Partici- | | Sarvices Costs tive oy and Other : Ceountry FINANCING Contract| Contract ST Contracy
& —hZ2 Funds pants nicions Sarvice M5! jDiﬂt func U.s. 1 Cou:ufr
A ALY PRIOR YEARS e 825 1725
x
TC 54.6 66
C. OPERAYIONAL YEAR
Fr__ 59 TG | 47 52
D. BUDGET YEAR
FY 60 54
E. BUDGET YEAR PLUS E 2
ONE: FY 54
F. ALL SUBSEQUENT
YEARS TC 90 54
G. TOTALALL YEARS | TG ]1058.6 2005
68 plus one |peduced 1. TOTAL ALL PRIOR |2 ] ACTUAL YEAR FY * |3 OPERATIONAL YEAR FY
L &0 _ ~ N AL
OPERATIONAL ; L FY FUNC- | D A E ¥ S B c o A B C D
PRIDRITIES "*_ DOLLAR SOURCE | TION Unliquir Actusl | Total Total Actual Unligqui- Estimated Total Estimated | Unligui-
Fy i Reduced OBLIGA-Y pF OF Un-Sub- dated - | Oblipations, Available Subs Un-Sub= | Avoilable | Expendi- dated  |Obligations | Availoble ! Expendi- doted
H k- TION & | FUNDS | Funps | Obligated |Obligations During for Sub- | Obligotad | Obligoted for Expend-; tre in Obligations in tor Expend-| tures in [Obligations
“C nroBLEMS ADDRESSED (Numbar & Title) EXPENDH 6/30/ &30/ | FY Oblig. inFY | 6/30/ | iwe L FY | /30 FY | e | EY | 730/
TURE
| PRIOR (T .C. 13 13 12,3 0.7 0,7 | 0,7 .
Direction and fiscal adminis- o X } '
; : N
tration to Gooperative Service, 58 |T.C. 54.6 54,6 36.7 [17.9 17.9 13.9 4
1 59 |T.C. a7 45 2
: i
ToTAL 13 54.6 a 67.6 | 49 18,6 47 65.6 59.6 &
1) General Qutline of the Project: The project provides for (1} proiessional direction and supervision
of Servicio employees and technicians of the Public Health Division and (2) administrative services for
these personnel, ’ :
7. 1. SECURLTY CLASSIFICATION 7.
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[N - 1 3. COOPERATING COUMTAT - T 2. DATE T COOPERATING COUNTRY [x
14-59-906 COLOMBIA Flomd CONOH-WLFTARY ' FREPARED COLOMBIA 14-59-906
CA -
*  Health and Sanitation w88 | .. UNTRY PROGRAM 7-29-58 k2 Health and Sanitation
E-1 ADMINISTRATION {5-58) T. SECURITY CLASSIFICATION - - ADMINISTRATION E-]
UNCLASSIFIED
o

3

&,
2) Specific Goals of this Project: The specific goal of this pro~

ject is to ensure, through program planning, direction of opera-
tions, and program evaluation, that the specific objectives, as

outlined in all health projects, are achieved,

3) Progress Toward Bchievement of the Specific Goals or End

Results:

This is reflected in progress reported for all other health projcts,

4) Pipeline Considerations?

The amounts invoived for particis

pants still in training and costs for home leave travel of u U,S,

technicians,

A
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* PROJECT NO. 14+52-915 | > “CO1 OMBIA FoRM HON-MILITARY B |+ cooreaTme comrar I‘Pmmcr NO. 1 4-52-915
ICA COUNTRY PROGRAM S. PROJECT TITLE
®. PRWOJECT TITLE 'w 7 29 SB . E t
- 1 EN EERIN E-1 1. SECURITY CLASSIFICATION e PUBLIC HEALTH ENGINEERING -
t-1 PUBLIC HEALTH ENGIN G et UNG LASSIFIED
P - A DOLLAR O34 IGATIONS {31,000} B L/C COMMITMENTS OR OBLIGATIONS c
e ) ) o “ ) 8 @ @ ™ From®@ STHER
5 m:; i?‘l? Fraction C......."'“ US. | Comtract Other L:.“é',.,...."""" us. PL &30 oo i Coopesating | EXTERNAL
Z - y o Totul Portici- | TV | tarvicas| Commeditian | - o tive Ownad and Other | JOGMDENSAHNC Cawsiey FIRANCING
: ENDS FY Fumds pomts | BiCKme Service P joint fun
€|uv— -
jo sLPRIORYEARS !T.C.) 417 . 1498 o _
B. ACTUAL YEA
pikie *IT.c.| 54.4 210
L. OPERATIONAL YEAR
£t 59 T.C. 41 25 15 i 154 —
D. BUDGET YEAR :
| _EY 60  |T.C.] 35
E. BUDGET YEAR PLUS [
ONE: FY
F. ALL SUBSEQUENT
YEARS T.GC. 20
S YOTaL atL veams o o 1 567.4 1922
R w V. TOTAL AL PRIOR |2 * ACTUAL YEAR FY
OPERATIONAL FY | Fusec- c
PRIORITIES ! DOLLAR | oeee | mom |© Psatiqu- | “acrwat Tael
FY R-‘i OBLIGA-| oF oF Un-Sub- dated | Obligetions] Aveilebla [ LS~
Tion 5 | Fumos | Fumes| Obligstad |OMligations : ;
&C - = ' AN
PROBLEMS ADDRESSED (Numbar & Title) EAT i - ! )
TURE rrioR | TC
1w 58| TC
P-8 Inadequate Health and
Sanitation w 29 TC
i TOTAL 29,3 | 54.4 46.6
% 1} General Outline of the Project: This project consists of two activities, sanifary engincering and
_bospital architecture. .
a. Canitary Engincering: Provides for a demonstration program in sanitary engincering at both sational
and departmental levels, izcluding such activities as control of public wa ter supplies; special studies on
water supply requireinents; training of water plant operators; investigation and advising on water rates,
T — ’. — B
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3, COOPERATING COUNTRY 2. DATE 3 COOPERATING COUNTRY L
14-52-915 COLOMBIA FORM NON-MILITARY PREPARED COLOMBIA ] 14-52.915
. IcA COUNTRY PROGRAM -
10-89
E-1 | PUBLIC HEALTH ENGINEERING I A 7-29-58| pyUBLIC HEALTH ENGINEERING E-1
; \ 4

1) General Otuline of the Project: control of swimming pools;
study of sewerage systemas, industrial waste and refuse pro -
blems$ milk and other food sanitation; training of sanitarians;
dernonstration rural sanitation projects; preparation of bulletina
and siandards; design and/er review and approval of plans for
water supplies, sewerage systems, and markets,

b. Hosapital Architecture: This program was established for
the purpose of improving, planning and ¢onstruction standards
for hospitals and related facilities presently in the process of
design throughout the country and to recruit and train personnel
for the formation, within the Ministry of Public Health, of a unit
to carry on this work, Uitimate responsibility of this unit will
be the design or technical control of design for the construction
or alteration of all hospitals, health centers, etc,, receiving
subsidies irom the central government through the Ministry,

2} Specific Goals or End Results of the Project:

a. Public Health Engineering: The overall objective ia to de-
velop a dynamic Public Health Engineering program, as described
in 1 above, at both national and departmental levels,

b. Hospital Architecture: The cbjectives of this project aret

1, Careful selection and . ~zruitment of personnel with the back-
ground, trainisz z.d motivation which makes them potentially
suit==l¢ tor development to fill positions of responsibility in a
government entity of this nature, 2, On-the«job training of the
said personnel in design, drafting, specification writing, and ad-
ministrative aspects of such an entity; 3, Formulation and py-
blication of a series of graphic and textual norms for the guidance
of private architects in the design of hospitals; 4, obtaining ad-
ditional training in the United States for key personnel of the unitg
5. Iategration of the unit into the appropriate dependency of the
Ministry, :

— A

3} Progress Toward Achievemnent of the Specific Geals or End
Resulrs, a. Sanitary Engineering Program: A Public Health
Engineering Division was established in the Servicio in 1949,

" Since that afé'af'npetent central office staff has been developed

together with a regional erganization comprising 8 regions
covering 14 of the 16 departments, It is planned to start turne
ing over the regional offices to the departments during CY-59
and the central office to the Ministry by the end of CY-59,

b, Hospital Architecture: The architect whe is in training in
the United States will direct the unit upon or shortly before its
absorption by the Ministry. Production of graphic norms has
reached approximately 60 % completion, and the basic text for
guidance in general hospital design is being translated, Work
has continued on the review and approval of plans made by out=
side architects and the production of sketch plans for sever al
hospitals and health centers for use in a pilot public health pro=
ject in the country, It is expected that this project will be
turned over to the Ministry of Public Health during CY-59 with
consultant servicds of a U.5. Technician possibly to be pro-
vided for two (2) more years,

4} Pipeline Considerations: The amount invelved is for
participant training,
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4, i 3, COOPERATING COUNTRY 2. DATE 3. COOPERATIHNG COUNTRY a4,
n . *
r ROJECT No. l4-54-9lb COLOMB[A FORM NON MIL'TARY PREPARED COLOMBIA PROJECT No. ]4_54_916
9. PROJECT TITLE 1cA COUNTRY PROGRm 5. PROJECT TITLE
10-89 7= 29-58
E-1 INDUSTRIAL HYGIENE E-l L. SECURITY CLASSIFICATION INDUSTRIAL HYGIENE E-1
. (5-59) UNCLASSIFIED :
6A A, DOLLAR OBLIGATIONS {$1,000) 8. L/C COMMITMENTS OR OBLIGATIONS c. D- NUMBERS OF PEOPLE
0 @ @ ) 5 o 7 v 2 3 « 1) Tachnicl .
PROJECT Function ) Man u.s ( ' (Clnrdburions o @ { 1From w . OTHER LIJ‘E:J:?“F‘Y“ @ Portlcipants
BEGINS FY 51 v Conmaet S [ Contract . Other o Coopera LS, PL 480 piie- 4 Cooperaling | EXTERNAL | —
ENDS FY 60 Fdd Total Portici- T-.ch- Services Commodities Costs tiva Ownad ord Other (B M b i Country FINANCING er:::ﬂ Contract Nen Ctmﬂ:f Contract
L_ . - unde pante | MESTONS Service MSP joint fund us. | o,
¢t :.L FRIOR YEARS i Lk
SR —_ 312
8, ACTUAL YEAR  =» é
_Fy 58 TC | 41.7 | 25,5 13, S -3 B 1 62
Z. OPERATIONAL YEAR 2
| Fv TC 26 10 14 ] 48 1 21
D. BUDGET YEAR
| Y 60 1
E. BUDGET YEAR PLUS
ONE: FY
F. ALL SUBSEQUENT
YEARS
G. TOTAL ALL YEARS 422
8B *plus one |peduced o> 1+ TOTAL ALL PRIOR | 2- ACTUAL YEAR FY # [ 3 COPERATIONAL YEAR F¥
o:snnloml. coLiar | _FY [ FUNc- T o fa E F G - ) [ _ [
RIORITIES SOURCE | TION Daliqui- Actual Tatal Total Acrual Unligui- Estimated Tatal Estimated | Unliqui-
FY Ruduce OBLIGA- oF OF 1In-Subs doled QOhbligotions, Avoifable Sub- Un-Sub-~ Availoble | Expendis doted Obligations | Available | Expendk doted
™ Tion & | FUNDS | FuNDs| Obligated [Dbligovions | During for Sub- | Obligeted | Obligated [for Expend-| ture in  |Obligations in for Expond-| tures in [Obligetions
oC 6/30/ 6/30/ FY Oblig. in FY 6/30/ iture FY 6730/ FY iture FY 6736/
PROBLEMS ADDRESSED (Number & Title) EXPENDI{— - _—_ T Rl S T et Tt s ———n — e
P-8 Inadequate Health and TURE lrrioR | 1 26,8 . (26,8 19.9 | 6.9 6.9
tanitation * o : - IR . T
19
58 | TC 41,17 21,6 | s
19 8
9 11c 16 10
TOTAL 26,8 | 41,7 68.5 35,0 (33,5 26 59,5 |44,5 15
€ 1) General Outline of the Project: Colombia is primarily an agricultural country which in recent yedrs has
been experiencing a remakkable increase in industry. Because neither government nor industry were
providing adequate safegnards against industrial hazards, an industrial hygiene service was esablished
in the Servicio in 1951, In general, its activities consist of surveying industries, determining the hazards
which exist, recommending methods of eliminating them, and revisiting the plants later to determine whe-
T . 1. SECURITY CLASSIFICATION ) 7. ,
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1. SECURITY CLASSIFICATION

INDUSTRIAL HYGIENE _
&= UNC LASSIFIED

2. DATE 3. CODPERATING COUNTRY [N

PREPARED

7-29-58

I

Cf_)_AI_.OMBlA 14-54-916

INDUSTRIAL HYGIENE

s

v

1} General Qutline of the Ppoject? ther the hazards have been

removed,

2) Specific Goals or End Results of this Project: This project
was designed to establish an organization which would study
industrial hazards and take the necessary cooperative steps with
industry to eliminate them and safeguard the health of industrial
workers thooughout the country,

3) Progress Towards Achievement of the Specific Goals or End
Resultss '

An organization has been created and personnel trained in this
specialty, A nation-wide survey has been carried cut, An in-
dication of the success of the program is that, while in the be=
ginning the initiative was all on the side of the organization, now
industry is convinced of the benefits and requests services in a
volume alm® st too great to handle,

A Colombian physician, now being trained in the United States,
is scheduled to assume the directorship of this project in October
1958, The North American Technician will then become a coa-
sultant to the project which should be turned over completely

to the Ministry of Public Health during the CY-1959.

4} Pipeline Considerations: The amount involved is for
participant training costs,
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COOPERATING COUNTRY

COLOMBIA

B. PROJECT TITLE

Administration of Nursing Services

NON-MILITARY
COUNTRY PROGRAM

1. SECURITY CLASSIFICATION

7-29-58

Z. DATE 5| 3. COOPERATING COUNTRY
PREPARED L

l"rnmacr NO.14.54-922

3. PROJECT TITLE

Administration of Nursing Services

UNCLASSIFIED
84 DOLLAR QBLIGATIONS (31,000) 8. L/C COMMITMENTS OR OBLIGATIONS c. NUMBERS OF PEOPLE
[ 3 3} 1) 3 4 Tachnicl 2 .
ston (&Y ) (crlﬂﬁlbuﬁ&“ ( M From | gm;cz:dzu‘erg?on 1) Participants
Coatract Other {0 Coopera- u.s. NI Cooperaiing Hon Contr -
Perrici- Costs ”"f o;;;‘ Rocaeres Country C::‘u:l Contract - _“:;':‘_‘—J Contract
| ponts Service joint fund Country.
t' ALL PRIOR YEARS
B. ACTUAL YEAR 1 T
, — [ DR S _*_;_,#!_3_._, S A FUUREVNY fSNRNS AN SN SUUU S
c.
5 | N 14 1
p.
5 1 16
E. BUDGET YEAR PLUS
16
F. ALL SUBSEQUENT
16
G. TOTAL ALL YEAR
EARS e 75
68 &0 1. TQTAL ALL PRIOR |2 ACTUAL YEAR FY OPERATIONAL YEAR FY
OPERATIONAL oot b A E T8 o] A B [d [}
] LAR Unliquis Actue! Tote! Total Agtual Estimated Total Estimated | Unliqui-
OBLIGA- dated Obligations, Availoble Uin-Sub= Available Expandi- Obligations | Aveiloble | Expendi dated
TION & Obligatisns | During for Sub- ! Obligoted |for Expand-| twe in in for Expand: | tures in |Obligations
730/ FY Oblig. 0/ iture FY FY frure FY 8730/
5C FROBLEMS ADDRESSED {Number & Title) EXPENDH koA RS LA e ) I ‘ *L
TURE
— SR SR —_
P~8 Inadequate Health and
1.4 1.4 1.1 1.1
19 19 14
TOTAL 1.4 1.4 0.3 19 20,1 15,1
L] x : . . N . < s
1) General Outline of the Project: This project is designed for the improvement of nursing service in
Colombia byt 1) providing training for auxiliary nursing personnel in hospitals; and 2) providing
technical consultation to the nursing schocls of the country,
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L 3. COOPERATING COUNTRY . 2. DATE 3. COOPERATING COUNTRY 4.
14-54-922 COLOMBIA FORM NON-MILITARY PREPAMRED COLOMBIA —{ 14-54-922
. ) Ica COUNTRY PROGRAM L2
E-1 | Administration of Nursing Services ‘(:::J 1. SECURITY CLASSIFICATION 7-29-58]  pdministration of Nursing Services E-1
UNCLASSIFIED !

21 Specific Goals or End Results of the Project: The overall

. aim of the project is the improvement of the level of patient
care in hospitals, In the 584 hospitals of Colombia there are
only 400 graduate nursee and 293 practical nurses, Patient
care for the most part is performed by 4, 690 untrained auxi-
liary workers who ought to be taught a higher standard of
patient care, Specific goals are:l, Assist Colombian Hos-
pitals to develop and maintain improved standarda of narsing
care by putting on courses for auxiliary workers; 2. De-
monstrate to hospital directors the importance of the ad-
ministration of nursing service; 3, Train national nurzes in
the duties and responsibilities of those in charge of nursing
service; 4. develop in the Division of Hospitals an apprecia~
tion for the aid which a purse administrator could give to
improve nursing service and 5, provide censultation service
to the Nursing Schools,

3) Progress Toward Achievement of the Specific Goals or
End Results?

While this project was initiated in July 1957, it is still
awaiting the assignment of a North American Technician,
For this reason, progress to date has been somewhat

impeded,

4) Pipeline Gonsiderations: The amountx involved is for
participant training.
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* PROJECT NO. 14-51-924 |~ " COLOMBIA roru NON-MILITARY rueranes” | U COLOM BLA | Trn'omcr W0.y4_51-924
& PROJECT TITAK ::‘” COUNTRY PROGRAM 5 % PROJECT TITLE
T-29- :
- BIES CONTROL DEMONSTHRATION E-1 V. SECURITY CLASSIFICATION j RABIES CONTROL DEMONSTRATION E-I
E ] RABI CONT (5-58) UNCLASSIFIED
o A DOLLAR OBLIGATIONS (31,000) 8. L/C COMMITMENTS OR OBLIGATIONS c. o. NUMBERS OF PEOPLE
(0} o -] (1] 5 () n m ril L] {4} 1} Tachnicicns onj (2) Pertich
BE,;RI::EF? 58 F":'h Toad {‘.-h-ﬂ- ll.’.':; Contre c ios Othr C'.umcmh!i:- ;‘-—‘- PL 488 Fﬁm Coopurating Em:ﬂ. N-E.‘“FY — -
Purtici- Sarvices| Commedit Costs ive 4 wnd Dther | SR FINANCING Conwect |
ENDS FY 62 | ronie peiigl PR . oat e rops oint fund Covmtry Contract| Commact [~ T "4 —|Conmecs
A AL FRIOR YEARS |7 €,
AU I
B. aCTUAL YEAR =
P 58 T-C‘._L-‘ios 20
C. GFERATIONAL YEAR 5
| ey 59 T.C. ! 17
D. BUDGET YEAR
FY gs 17
E. BUDGET YEAR PLUS
ONE: FY
F. ALL SUBSEQUEMT
YEARS 40
6. TOTAL ALL YEARS 5.6 37
B Frlue omm lgosuced| Pry 1- YOTAL ALL PRIOR | 2 ACTUAL YEAR FY * |3 OPERATIONAL YEAR FY
OPERATIONAL DOLLAS FY FUNC- | ¢ o A F G D A s I [
PRIORITIES SOURCE | TION tinliqui- Actwal Torul Tetal Actusl Unfiqui- | Estimoted Total Estimated | Unlinuwi
Fy Redoced osLca-1 o oF DS duted | Obligutiony Aveilebl Sub- UnSeb- | Availoble | Expandl- | doted [Obligeticas | Availeble | Expendl | duted
= voom & | rusos | Funps | Obligated Ohligations Dwring hrs_* Obliyated | Oblignixd ht'E':'mJ- hoe in  [Obligations | ; 'Il'Epr-nJ- mF;'I. OAligat
80 LROBLEMS ADDRESSED (Number & Tilal ] ExPENDH N LA A Obliy. | mFY | &30/ | Mwe | FY_ | 0 s
P-8 Inadequate Health and ] ™" |fmiom | TC
Sanitation "
58| TC 0.3 0.3
"s9|TC 17 7
TOTAL l 3.6 _ 3,6 .3 0.3 17 17.3 p7.3
st 1) General Outline of the Project: In Colombia, rabies represents an importanat problem. Animal rabies
consists of: 1, endemic rabies in the canine popnlation with about 1000 known cases occurring each years
and 2. endemic rabies in the bat population with resultant rabies occurring in cattle, Human rabies derives
principally from dogs with about 50 deaths annually in spite of the use of some 30, 000 Pasteur treatments
each year,
1. L SECURITY CLASSIFICATION I, .
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1} General QOutline of the Project: This project was established
t{¢o demonstrate that rabies in the dog population could be reduced
and kept to a mimimum, A city of about 30, 000 inhabitants {Zi-
paquird) close to Bogotd was selected because of its size and high
incidence of dog and human rabies,

2} Specific Goals or End Results of this Project: The goal of
tnis project was tot 1, establisk an organization in Zipaquird
which would put on a pilot rabies control program and continue

te carry on similar activities in the future; 2. to serve a2s a
beginning step for a similar much larger campaign in the city

of Bogotd; and 3, to stimulate imterest in rabies control in other
urban areas of the country,

The desided end result is to reduce the incidence of canine rabies
in the country to a point where few if any persons will ever be
required to submit to Pasteur treatment following dog bhites,

3} Progress Toward Achievement of the Specific Goal or End

Results:

Two phases of the Zipaquir{ pilot project have now been comple-
ted, An intensive he alth education program paved the way for
the actual vaccination of dogs, A two week vaccination effort
resulted in about 4, 000 dogs in bath the urban &nd rural area
being protected againat rabies,

The third step, collection and elimination of stray dogs is being
carried on at present, The fourth part of the program, the
permanent continuation of activities by the City of Zipaquird

will consist of continuing health education, vaccination and re-
vaccination, and elimination of st ray dogse.

4) Pipeline Considerations: Nome . A
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3, COOPERATING COUNTRY

is. _ 3. COOPERATING COUNTRY 4
7 PRUJE__CT NO.14-31-926 COLOMBIA FORM NON-MILITARY COLOMBIA PROJECT NQ. 14-51-926
T TPRoIECT TILE ) l:: COUNTRY PROGRAM S FROJECT TITLE - -~
10-89 1
E.} [ national Classification Center for E - -1 b SECURITY CLASSIFICATION National Classification Center for Entero-{- g~
4 ssification Cente r Entero i s
bhacteriacea (5-59) UNCLASSIFIED bacteriacea
DOLLAR GBLIGATIONS {31,000) B. L/C COMMITMENTS OR OBLIGATIONS c. D. NUMBERS OF PEOPLE
BEROJECT (8] el {3 {5} (&) {n ) {n Fromi OTHER 1} Technicians on| {2} Portiel
REGINS FY_éf_ Fumetion Cn:‘::cn US. | Comruct . Qther C':nér::::::. u.s. L0z Cooperating ¢ EXTERHAL swd End ol Y et aie
i #uns ky __ 61 of Fetel Portici | 1" | Services| Commedition | oy, tive Owred R SouNitn Country | FINANCING | Non Non Contract |
) —_——— Fundsz pants | Miciens Sorvice MSP joint fand Controct Contract u co3,‘ Contract

i,

: PRIUR YLARS

S Lo ATIONAL YEAR
- 59

b'J'QGéT YEAR
FY j

BUDGET YEAR PLUS |
_ONE: FY

T_c_ B o I P 20 - o 1]
TG 15 14 1 16 B 1| L
TC 715 ‘ 14 1 1
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YEARS TC 15
TOTAL ALL YEARS TG 45 58
*olus one | poduced ) V- TOTAL ALL PRIOR | * ACTUAL YEAR FY 3. OPERATIONAL YEAR FY
HERATIONAL ol DOLLAR FY FUNC- | o D A E c D c >3
TRIDRITIES SOURCE | TION Unliqui- Actual Total Total Actaal Unliqui= | Estimated Total Estimated | Unligui-
A Reduced GBLIGA- oF OF Un-Sub- dated Otligations, Awoilatle Avoilable | Expendl- doted Obligations | Avoiloble | Expendi- dated
ke . TION & | Funps | Funns ] Obligated Dbl/iq;!/inn- During foubISol:- for lE':p.nd- !u\';‘:n Dhl/iguo:,iuns :\Y for E:;p.nd- 'U'.F‘Yi“ 0:_1/‘;;;]‘“
0 3 FY igs ure 6 re
S 2L EMS ADDRESSED (Number & Title) EXPENDH S ﬂf 5 LB ] AR SER R I
TURE lemir { TC
1w 88| TC
-8 Inadequate Health and
znitatiol : "
zan n 59 | TC
15 15 15
TOTAL 15 15 15

$£ 1) General Outline of the Pr.oject: This project provides assistance in the establishment of a national
diagnostic and reference laboratory for the study and identification of the bacterial causes and reference s
to diarrhea. The center will be located in and partially financed by the Medical Faculty of the University

of Valle,
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Jl. T 3. COOPERATING COUNTRY 2. DATE 3. COOPERATIHG COUNTRY 4,
14-51-926 COLOMBIA FoRM NON-MILITARY FREPARED COLOMBIA 14-51-926
* Nats I cl fication C ¢ KA COUNTRY PROGRAM 5. " T
- Nationa gss; u;)a ion ( enter for 1 1;::’ . sEcuRiTY CLATT R R 7-29-58 National Classification Center for E-1
nterobacteriacea UNC LASSIFIED Enterchacteriacea

2} Specific Goals or End Results of the Project: Diarrheal disea-
ses in Colombia are one of the major causes of the intense illness
and death of infants, In 1954 there were 6,277 deaths in infants
under 1 year of age, or a death rate of 1,322,6 per 100, 000 live
births, This contrasts with the US rate of 89 deaths per 100, 000
live births. In the general population the naumber of deaths due

to theee causes is alarmingly high as well,

The specific goal of this project i3 the establishment of a labora-
tory adequately staffed and equipped to study and identify the bac-
terial causes of diarrhea, Accurate knowledge of the specific
cause of the diarrhea provides the clue for its appropriate treat -

ment and prevention,

3) Progress Toward Achievement of the Specific Goals or End
Results: )

The Servicic and University of Valle are now in the process of
purchasing the equipment necessary for the establishment of the
laboratory. Recruitment of a technician is in progress.

4) Pipeline Considerationst None
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'* PROJECT NO. 14-5 4_921 AN rorx NON-MILITARY reraneo” | T COLOMBIA L PROJECT NO. y 4_54.927
8. PROJECT TATLE Ica COUN'TRY PROGRAM 3. PROJECT TITLE
E- DIRECTOR SAMPER MARTINEZ INST g1 | secumity cLassirication 739758 IREGTOR SAMPER MARTINEZ INST E-1
&30 UNCLASSIFIED A NST,
HES A DOLLAR OBLIGATIONS {31,000} 8. L/C COMMITMENTS OR OBLIGATIONS c. o. NUMBERS OF PEQPLE
¥ PROJECT ($}] 2) {3) ) {s) 16 n {n {2) (3} Joint (4) OTHER 1) Incfmici‘unl on| {2) Participonts
: £ooing Ty_5B_ |Femctien o coNon TL:.:'; Comvuct| | Obw Contributions| os. PL 480 o Cooperating | EXTERNAL °:‘:nE"d of FY o Comract
- jcir v omditins ivi e n - _"_.__._J
; ENDS FY <~—60 Fonds P:;:‘: nicions sf' oot Conrs s:w.iu . M5P ond Other Funds Country FINANCING Contract | Contract U.S.L Contract
:i L. PRIOR YEARS T.C. :
. RO il et SR S . N S
S P TUAL YEAR
: 58 T.C. 3.6 3.6 160 1
—2 bt __ 2 b S —_— e _ S - adNE SN I SR
- L TATIONAL YEAR
rovs 59 T.C. 21 5 _[15 by ] 200 1 ! |
- BUDGET YEAR T
_FY 60 T.C. 26 10 |15 1 120 1 2
it. BUDGET YEAR PLUS E 2
ONE: FY
. ALL SUBSEQUENT
YEARS
£, TOTAL ALL YEARS >
a. *olus one | Reduced £ }- TOTAL AL PRIOR |2- _ ACTUAL YEAR FY BB OPERATIONAL YEAR FY
§ MPERATIONAL = DOLLAR Fr FUNC: [ ) A 1 E F G ¢ D ]
H FRIOEITIES 7 SOURCE ] TIOM imliqui- Actval | Total Total Actue! Unliqui- Estimated Total Extimated | Unliqui-
iofr Reduced 0BLIGA-| oFf OF V- doved | Obligations’ Available Sub-  ; UnSeb- | Aveilable | Expendi- doted | Obligations | Available | Expendi- | dated
:-4- ki | TION & | FuNDS | Funps| Obligesed Obligations ] During for Sub- | Obligeted * Obligated |for Expand-; fure in Cbligotions in for Expend- | turas in Obligations
Re-BLEMS ADDRESSED {Mumbas & Tivle)  |EXPENDNL . hakiand e/ 1 FY Obfig. | imFY | 6/307 | e Py | e Fy oo | FY | 807 ]
: TURE | prior
: -8 Inadequate Health and .
T 19
j “anitation 58 3.6 3.6
¥ gq 21 2l. 16, 5
TOTAL 3.6 3,6 3.6 21 | 24.6 ] 19,6 5
& 1) General Cutline of the Project: The project privides for the improvement of the Samper Martinez
Institute.. The lastitute is a governmental laboratory operated by the Ministry of Public Health for
the purpose of making vaccines and certain drug products, laboratory examinations and certain chemical
analyses, . The Institute was transferred to the Servicio July 1, 1958 for a two-year period and will be
operated under the direction of a U.S, Technician during that time,
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E-t Director Samper Martinez Institute 558

TP L SECUR(TY CLASSIFICATION
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2. DATE
PFREPARED

7-29-58

3. COOPERATING COUNTRY

COLOMBIA

14-54-927

Director Samper Martinez Institute

2} Specific Goals or End Results of this Projectt The specific
goals of this project are: 1) to make the Institute a modern
public health laboratory by improving the administrative and
technical organization and processes; and 2) to eliminate the
production of those iterns which private industry is capable of
making,

3) Progress Toward Achievement of the Specific Goals or End
i Resultsi

Tue Institute was transferred to the Servicio, The U,.S. Tech-
nician was appointed Director on July 1, 1958, Therefore no
real progress can be reported since the project is still in its
first mont h of operation,

4) Pipeline Considerations: The amount involved is for parti-
cipant training coats.
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E-I HEALTH EDUCATION CAMPAIGN E-1 1. SECURITY CLASSIFICATION 7-29-58 HEALTH EDUCATION CAM PAIGN -
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S ORITHES ducud : T SOURCE [ TION i Uinbiquir Actwel | Telal Total Actual Unliquis Estimated Total Estimated | Unliqui-
1Ty Reduce OBLIGA- oF OF Un-Sub- | deled Obligetiena Available Sub- Un-Subr | Available | Expendis doted * |Obligations | Available | Expendi- dated
[ b Tion & | FunDs | Funps | Obtigeted :Obligations During for Sub- | Obligotad = Obligated ftos .Exp.nd-L twre in  |Obligations in for Expend-| tures in |Obligotions
§°  ©2-LEM5 ADDRESSED (Number & Titta) EXPENDI- o |emts ey ] FY Oblip. n EY 6/307 e , LA BCE EY | e | FY | e8|
S TURE

FRIOR 1T.C. o ) D
P-3 Retrogression in the i ;8 T.C
Field of Education — =t
¥ =8 Inadequate Health and W59 [t c. 62 32 30
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ToTAL 62 62 32 30
s 1) General Outline of the Project: This project has as its general purpose the establishment of a per~
mmanent health education service within the Ministry of Public Health, This is a combinationn of two
previons projects in this field (909 and 912), The project activities provide health education services
to the Ministry of Public Health and to Departmental and Municipal Health Organizations,
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2) Specific Goals or End Results of the Project: The specific

goals for the health education campaign are:

1. The establishment by 1962 of a heal th education service
within the permanent administrative structure of the
Ministry of Public Health,

2. Establishment of a health education section in each state
health department with at least ome professionally trained
health educator to direct this service,

8. The improvement and expansion of public information and
materials development resocurces and facilities,

3) Progress Toward Achievement of the Specific Goals or End
Results?

Of prime importance in the achievement of specific goals and’
in carrying out the functions of the project is the preparation
of qualified personnel. In 1957, a plan for the systematic re-
cruitment, within country orientation and out of country traine
ing of persons with appropriate academic and work experience
background was put into effect, During the school term 1958«
1959, three persons are receiving graduate training in health
education in acredited schools of pablic health on ICA training
grants, with some f{inancial assistance from the Servicio, It
is planned that in the succeeding years that the Project is in
force a minimum of 6 persons will be trained anually,

To expand and improve the supportive public information and
materials development section of the Project a position for a
director for thia activity was established in 1958 and provided
for within the budget of the Project. An adequately prepared
candidate is being sought for the position,

Currently the Department is functioning in accord with sound
technical standards and is, within personnel liminations, pro-
viding all possible service to the Ministry of Pullic Health, its
dependencies and to related entities, Provision of mare ade=
quate services and transfer in 1962 on a sound basis is directly
dependent on proceeding with the training and utilization of ataff
according to the plan outlined.

The same general achievements are being obtained in sub-
projects for the Departm ents of Valle del Cauca and Caldas,

4) Pipeline Considerations: The amounts involved are for
participant training costs,
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A 3. COOPERATING COUNTRY 2. DATE 3, COOPERATING COUNTRY 4.
PROJECT NO.1 4.53-929 oL OMBLA FoRm NON-MILITARY rFrerane’ | COLOMBIA PROJECT 80.1 4_53.929
5. FROJECT TITLE i'::’ COUNTRY PROGRAM : S, FROJECT TITLE
E.] Nutrition Campaign {University Contract) E-1 1. SECURITY CLASSIFICATION 7+29-58 |Nutrition Campaign {University Contract} E-l
(5-58) UNCLASSIFIED
i F _DOLLAR OSLIGATIONS ($1,000) .- L/C COMMITMENTS OR OBLIGATIONS c. b. NUMBERS OF PEOPLE
(1 [F] [x}} 4) 5) 8 7} m {2 (From |4 1) Techniclans on| (2)
PROJECT ) otHER  |{)) Tachniclan: Pacticipants
scams ro. 59 |Funtion Duen |“us. |comea| | o (Commrond T s [ pagn | sm | Cooproig | extemma, [Rt BRI P
. 60 of Tatal Portici- Tech- Services Commodities Costs tive Ownad and Other | EUIAOCICMA Country FINANCING Non Nan Cﬂﬂfﬂlﬂ
raps Fy YV Funds ponts nicions Service MSP joint fund Contraet | Contract Contract
£ &Y TRIOR YEARS
¢ srusl YEAR x| T, CJ R -
[y
(. TonaTHONAL YEAR
t v * 59 T.Cd 25 25 62
I ZUDGET YEAR ) T
sy B0 T.C, 25 25 - 62
T. BUDGET YEAR PLUS
| ONE: FY
F. ALL SUBSEQUENT
| YEARS
G. TOTAL ALL YEARS
T3 Fplus one | peduced 0 1. TOTAL ALL PRICR | 2 ACTUAL YEAR FY * | 3 OPERATIONAL YEAR FY
OF ZRATIONAL o FY FUNC- [¢ b Ta E “Te T le T c o A 8 ¢ Tip |}
FRDRITIES |7 - i DOLLAR SOURCE{ TIOM Unliqui- Actual 1 Total Total Actual Unligui- | Estimated Totsl Estimated | Unligui-
f - Reduced OBLIGA-| oF Un-Sub- doted | Obligations Availoble b Un-Sub- | Available | Expendis dated |Obligations | Aveileble | Expendie | doted
A ke .t 7ion & | FunDs | Funps | Obligoted Obligations During for Subs | OLligoted ! Obligated |{or Expand-| turs in  Obligations in for Expend-| tures in | Obligations
o o/ F lig. tur FY / FY Thr FY /30
5o rE FMS ADDRESSED (Humber & Title) EXPENDI &/30/ .__6/_3 _pFY Oblig inFY e/ | ML 8 0/ e o3 |
""" TURE
o PRIOR o o |
i“~3 Inadequate Health and w*
Spuitation 58 |T.C.
i
59 |T.C. : ! 25 15 10
toral {T.C. 25 25 15 10
€ 1) General Outline of the Project: The Servicio has operated the National Institute of Nutrition for 14
years with no assistance from qualified US Techniciana, This project provides for a contract with the
Harvard School of Public Health for the supplying of technical advice in Nutrition for a period of 2 years,
An indepent source of ircome, received from the sale of iodized salt, will obviat e the necessity of pro=-
viding joint funds,
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&, 3. COOPERATING COUNTRY

14-53-929 COLOMBIA

L -1] Nutrition Campaign {University Contract)

FORM
ICA
1o

557

NON-MILITARY
COUNTRY PROGRAM

2 DATE
PREFARED

1. SECURITY CLASSIFICATION

UNC LASSII;IED

| 7-29-58

¥ COOPERATING COUNTRY

OMBIA

14.53.929

Nutrition Campaign {(University Contract)

E-1

2) Specific Goals or End Results of the Project? The object-

ives of the project are:

1. To define the nutritional problems in Colombiag

2. To improve the nutrition of Colombian pevple by developing
a nutrition education program,

3. To obtain the cooperation of all organizations interested in
nutrition in Colombia,

3) Progress Toward Achievement of the Specific Goals or End
Results:

Since this project is orientated towards a University Contract
which has not yet been signed, no progress toward achievement
of objectives under this contract has been achieved, However,
upon completion of the contract activities the National Institute
of Nutrition will be transferred to the Ministry of Public Health,

4} Pipeline Considerations: It is anticipated that FY-59 funds
will be obligated for a period of one year from the effective date
of the contract, The usual delay in receipt.of charges will
result under the university contract,

A
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5, S z. X .
PROJECT NO. 14-54-010 | ““COTOMBIA FoRm NON-MILITARY sueranes®| " " COLOMEIA | “PROJECTNO.) 4 54,010
8 PROJECT TITLE A COUNTRY PROGRM 3. PROJECT TITLE
E-] University Gontract for Medical Educatiop l:::’ L SECURITY CLASSIFICATION 7-29-58 Uni\;ersity Contract for Medical Education . E"
P sam UNCLASSIFIED
ot A DOLLAR OBLIGATIONS {31,000} 8. L/C COMMITMENTS OR OBLIGATIONS c. B. NUMBERS OF PEQPLE ]
PROJECT ) @ @ w0 s @ i m @ @ @ otneR  [{U Techaicians onl B)  povciponts
srcins FY_33 F“m;ﬁm Total Conrect Tu‘sl:- Conre Commaditi ot E:n‘.:r‘i:zi’:‘ oli's'd PLam cwnsp Fooperating | EXTERNAL n::f"d e Hon Contract
ol o P ac s 17 N
saps FY _ 61 Funds Peﬂn.n- ivions Setvices 1 Coests 5‘.‘“‘ M;; and Other patt Country FINANCING Controct | Controet wi | Contrect
) ronis TYice u.s. Country
C & - pmiorvears | T.C.[123
o i;-aijar, YEAR x T.C. 78.2 18.2 60
. D TATIONAL YEAR
s, T.C. 75 20 55
§:° SUDGET YEAR
i ory 6O 110 20 90
. AYDGET YEAR PLUS
_ ONE: FY
F. ALL SUBSEQUENT
YEARS
t2, TOTAL ALL YEARS : :
ot plus ot | Reduced| 4D 1. TOTAL ALL PRIOR | 2- ACTUAL YEAR FY * ] 3. OPERATIONAL YEAR FY
CUERATIONAL - DOLL AR FY FuNc- T o & Te F G a [ [ A B C [)
FRiDHITIES R B SOURCE | TION Unliqui- Actual Totol Total Actual Unliqui- Estimated Total Estimated | Unligui=
oy Reduced DBLIGA- OF oF Uw-Subs doted Obligations Avallable Sub- Un-Sub- | Availoble | Expendi- doted Obligations | Available | Expendi dated
— k| TION & | FunDs | Fumps | Obligcred [Obligations | Duting for Sub- | Obligated | Obligated |for Expend-| ture im  |Obligations in for Expend-| tweas in (Obfigations
: J 30/ /307 £Y blig. inFY | &30/ trore FY 8/30/ FY itwe FY | e/30/
FOGRLEMS ADDRESSED (Number & Title) EXPENDIM_. 4D T .- L Y A S .
TURE
FRoR IT.C. 104,5] . 104,58 62,5 | 42.0 42 | 42 |
Sa i : *
=3 Retrogression in the wss IT.C. 78,2 78.3 0.5 | 77 77,70 S0 |27.7
s'ield of Education
P~-38 Inadequate Health and 159 |IT.C. 75 75
Sanitation - -
ToTAL IT,.C, 104.5| 78,2 182.7 63. |(119,7 75 194.7] 92 102,7
&E R s . s . .

1) General Qutline of the Project: The Tulane Colombia Gontract is designed to provide assistance to the
seven medical ac hools of Colombia in improving the calibre of medical education, This is accomplished by
having a country coordinator resident in Colombia, and assigning short term consultants for temporary duty
of 3 months each in the various medical specialties, During FY-60, the contract activity will be reoriented
toward concentrating on establishing a School of Public Health and improving Departments of Preventive Me-
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4. I 3. CODPERATING COUNTRY 2. DATE 3. COOPERATING COUNTRY 4
14-54-010 | COLOMBIA FORM NON-MILITARY FREFARED COLOMBIA 14-54-010
. ICA COUNTRY PROGRAM
w0
E-! }University Contract for Medical Education (s5py |- SECURITY CLASSIFICATION 7-29-58| University Contract for Medical Education IE-l
. . TERI/M Y ACCTYTITIT T -
i t AV LA R L LA Al I L H

G.

1} General Outline of the Projectt dicine in Medical Schootas,

2} Specific Goals or End Results of the Project: This project
has as its objectives: l,the general improvement of medical
education in Colombiaj 2. the stimulation of medical research;
and 3, the training of personnel to help accomplish I and 2,

3) Progress Toward Achievement of the Specific Goals or End
Resultsy

The activities provided for by this project have had a measurable
impact on medical education during the two years it has been in
operation, Cuarriculum changes have been brought about, res=
organizations of faculties have been effected, and a pre-medical
school has been started,

4) Pipeline Considerations: There will be considerable pipe-
line due to contract timing and the training aspects of the pro-
gram, .
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"" 3 COOPERATIHG COUNTRY 2, E R .
l PROJECT NO, 14-51-021 COLOMBIA FoRM NON-MILITARY sazeares’ | GOLOMBIA 1‘ PROJECT NO. y4.51.021
B. PROJECT TITLE lloc.:. m“TRY PROGRM 3. PROJECT TITLE
E-] MALARIAL ERADICATION PROGRAM £-1 1. SECUMITY CLASSIFICATION 7-29-58 MALARIAL ERAD ON -
) (5-50) UNCLASSIFIED ICATI PROGRAM [ ]
§n A DOLLAR OBLIGATIONS {$1,000) __IB. L/C COMMITMENTS OR DBLIGATIONS c. D- NUMBERS OF PEOPLE
PROJECT ] @ ® W ) o) n m @ @ W otHER  |(1) Techmicians onl (2) -
Y accins ey 58 Pt et Comract s | Contrat | i | O Por-ieivay S L0 PL 480 MSP | Coopersting [ EXTERMAL :'d Erd of £Y " CP ettt ]
3 ENDS FY 62 Funds otal Particis _': Sarvicas | Commedities | 0,0y Tive Owned ond Other Counterpart Coumtry FINANCING c on on on!my
¢ PR pants nicians Serrice M5P antract; Contract _—u;—]ﬁ" Contract
[ . el Col
: - i PRIOR YEARS ec.
S 420 DR VRO S _
n i TUAL YEAR x| See,
. v 58 | 485°| 500 B 500 L b b4 | 3000 1000
[+ CeERATIONAL YEAR Sec, )
oy 59 | 420 ]| 410 410 | B _ . 2460 | 600
. BUDGET YEAR Sec.
i ry 60 420 460 460 2460 600
£. BUDGET YEAR PLUS '
___ONE:FY
. ALL SUBSEQUENT
YEARS
. TOTAL ALL YEARS
- : 7900 I 2200 F s
i = Fplus one | paduced 6D 1. TOYAL ALL PRIOR |2 3 ACTUAL YEAR FY * |3 OPERATIONAL YEAR FY
' r.:f;—.lmnoml_ ] poLLar | FY RFUNC- g O E F I3 B c o [a & “Te D 1
SRIQRITIES SOURCE { TION Unliqui= Actval Yotal Totul Actval Unliqui- | Estimated Toral Ectlmoted | Unligui-
Fy *'d“c'j OBLIGA- OF oF Un-Sub- doted Obligations; Available Sub Un-Sub- | Availobls | Expeadi- dated  [Obligations [ Available | Expendi dated
— : Tion & | Funps | Funps| Obligoted |Obligations | Duwting for Subs | Obligated | Obligeted jfor Expend.| turs im [Obligatiens in for Expand-| tures in |Obligetions
" “pOPLEMS ADDRESSED (Number & Title} EXPENDI{____ | &30/ &%/ ] FY | Oblis. | inFy | 80/ | s | FY L FY inee F | &/30/
T TURE
?-8 Inadequate Health and
Zanitati
anitation 404.4
410 410 410
TOTAL 500 500 | 95.6|404.4| 410 [B14.4 |404.4 ]| 410
%€1) General Outline of the Project: The malaria eradication program is administered by a semi-autonomous
organizatinn, The "Servicio Nacional de Erradicacién de la M alaria™ created in the Ministry of Public
Health in 1956 . This program is part of the global malaria eradication program sponsored by the World
Health Organization, The funds provided by the project are used exclusively for the purchase of
insecticides and equipment for the malaria eradication program in Colombia,
IS Y. SECURITY €L A;SIFICA"IOH 7. i
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14-51-021 [’ CCOLOMBIA Form NONMLITARY Temiges | EBLONB I " 14-51-021
; IcA COUNTRY PROGRAM LR
E-1 MALARIAL ERADICATION PROGRAM lti::) ! SECURITY CLASSIFICATION 7-29-58 ‘MALARIAL ERADICATION PROGRAM E-1
_ _ UNCLASSIFIED ) 7 o

2) Specific Goals or End Results of the Project: About 90% of the
area of the country is considered to be malariocus and over 70% of
the population lives in this area, In 1956, 69,714 cases and 1,639
deaths were reported from this disease,

The specific goal of this project is the eradication of malaria in
Colombia,

e.

3) Progress Towards Achievement of the Specific Goals or End
Results: '

The actual spraying program will be started in September. WHO
technicians are assisting in the project, UNICEF has provided
much of the spraying equipment, nearly 300 vehicles and has a-
greed to supply a portion of the DDT requirements, US funds
will;;equired in the amounts requested to furnish the remainder
of DPT needed, In FY 1958 ahout }, 600,000 pounds of DDT were
provided by this project,

.4) Pipeline Considerations: The amount of pipeline will depend
upon procurement considerations with considerable amounts
carried over to the following fiscal yar,
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* PROJECT NO, 14-60-900 | * SRameiaine coum FoRM NON-MILITARY AT k| T EOOnEnATING CounTRY, “PROJECT NO.
== COUNTRY PROGRAM COLOVBIA 5. A 1=60-900
. PROJECT TITLE 1':_:’ S. PROJECT TITLE )
E-1 | £DUCATION COOPLRATIVE SERVICE Eb | U R > 7/29/58 EDUCATION COOPERATIVE SEAVICE E-1
6 A DOLLAR OBLIGATIONS {$1,000) B. L/C COMMITMENTS OR OBLIGATIONS . [y NUMBERS OF PEQPLE
PROJECT (1) [¥3] 3) ) (%) [ N . [1}] 2) )] {4} OTHER 2} Technichanas ol (2} Porticipents
sxoms Fy_19a [Pl Contract oS St edition| Contribtions Js. PLABO | M | Cospursting | EXTERNAL "_E""‘" P——
G ot Partici- eche | Sarvi ommoditien | oy 1] ol and Other ounterpart Coun FINARCING et
b ‘ NfNﬂs Fy j— 61 Fonds ::"-.c. niciams rvices oats S:r:.iza ot suntiy Canivect | Contraoct Ts.—l'cog:“"’ Contract
; | PRIOR YEARS | T, C.
3 —_— ——— — ——— e—— —_ i
fn. corusLYEAR  »
co9s8 TG K00 L __h0.0 I R b0
CeTRATIONAL YEAR
sy L9859 T. C.| 100.0 ) 100,0 | 100.0
.. BUDGET YEAR
! ey 1960 | T. G 200,0
7. BUDGET YEAR PLUS
| onE: FY
F. ALL SUBSEQUENT
YEARS :
G TOTAL ALL YEARS [ o o 1140.0 Gt : 346,0
on Fplus one | geduced &0 1. TOTAL ALL PRIOR | 2- ACTUAL YEAR FY 1958 =] 3 OPERATIONAL YEAR FY =
CAERATIONAL EY FUNC- o ¥ C A 8 c )
o Aooriar |l ieee| Tion |© ontiaui- | “Actvet Total b Tetel Actoal | Untimi- | Estimuted | Total | Extimated [ Unbiqui-
ey Reduced OBLIGA- OF OF Un-Sub- dated ]| Obligations Availabla Sub- Un-5ub- | Available | Expendi- dured | OBtigations | Aveiloble | Expendi | dated
L TION & | FUNDS | FuNDs] Obligared Obligations During for Sub- Obligoted | Dbligatad (for Expand- ture in  [Dbligatiens. n for Expend-| tures in [Obligationy
" - ; i i FY 0,
“ROLEMS ADDRESSED (Number & Title) EXPENDI- bsa0s 57| o0/ 57 FY Oblig inFY | /3038, M FY /3058 Py e /304 9
— - TURE :
.2 Retrogression in the Field PRIOR ¥ T.C.
of fEducation. 1w * 0| 40.0 c
r. % Insufficient Agrieultural 58 | T.C. 40,0 | 40.0 0 40.0| 40.0 o 40.0 40,
Production. 19
F.7 Unoalanced Economic Davelop 5% | T4Ce 100.0] 100.0 | 50.0 50,0
ment. TOTAL 100.0 | 140.0 | 90.0 50.0
F.9 Deficient Social Developmen T.C. 40.0 | 40.0 0 40.01 40.0 o 40.0 . 9 .
¢E

1.

General Outline of the Projectt

As a basic factor in
realization that education, in vari

the long range economic development of Colombia, there is a
ed fields is of significant importance to the country.

SHEET )

0F3

SHEETS TO THIS PROJECT

1. SECURITY CLASSIFICATION -

UNCLASSIFIED

7.
SHEET 1

OF 3 SHEETS TO THIS PROJECT’




S e e - o -
PROJECT NO. 14-60-900 | GOLOMBIA FoRu NON-MILITARY Batmangn | 7 T E TG counTay " PrOJECT NO. 1,60
COLOLITA A 900
ICA COUNTRY PROGRAM T e s e e o
E_z STATUS OF COOPERATIYE SERYICE FUNDS l:": ‘ V. SECUHITY CLASSIFICATION STATUS OF COOPERATIYE SERVICE FUNDS E.2
iy I {5-58) UHCLASSIFIED 7/29/58 o
6A TITLE OF COOFERATIVE SERVICE
6C PROJECT DETAIL BY CS-FY Obligations Expanditures CS-FY 19 *
S P—— — - BDUCATION COUPZRATIVE SZRVICE gsgés. ddn: mzry 1, 1958
roise rojec - 3
. ._-N.umb.f {31,000 Equivalert) 57 58 59 &0 57 53 59 60 Decerb .31, 1958
N 4—-09-200Admini stration .l At |95 16139182 ) lsa summarY OF STATLS Pesey | cvev | csEY | esey
1 =490 Priva vy Sdueation oo ] 11713766 1631157 1957711958 1959 |1960
VG~ 308 Yoeational agriculture. Education 1713776 16| 31! 66 ) Us. $1.00 =
! A-C1l-903Trade and Industrial Education. . 17.1.56 114 16 47 99, (Al Flgures $1.000 Equivalomt) Exchange Rate by Yoar 5.00 | 6.50| 6.50
e 9=91 Trainins= Sducation Servicio 3 9119 1 8|16 1] (a) )
NI Instructional aids and Materials - =110 ~1 =110 Uncbligated Balance End Prior CS-FY - 6 20
(3] Host Government 2 100 200}
Corresponding U.5. - FY )
AVAILABLE FORS c":"i;"fm us. { Sueenpdim |:.s. -FY iD 1?0 220
OBLIGATION
DURING far Other - - -
C5-FY CS-FY i .
TOTAL &) 2“‘) | Z&m
TOTAL 80 206 420
(2} . (o} Supplien and Equipment 18 37 55
LANNED
{b) Petsormel and Treining &7 113 265
OBLICATIONS 1(c} Al Other 7 {36 § 60
es-EY TOTAL 72 lig6 | 380
(3) UNLIQUIDATED OBLIGATION BEGINNING OF C5-FY - 7 27
{4) TOTAL OBLIGATIONS AVAILABLE FOR LIQUIDATION (Block 2 plus 3) 75 {193 | 217
{8) (s} Supplies and Equi Ty 26 LQ
EXPENDITURE | (W) Personnel and Training L2 1103 | 240
DURING c
C5-FY e) Al Othar 7 27 0
TOTAL 65 1156 | 330
(6) UNLIQUIDATED OBLIGATIONS CLOSE OF CS-FY (Block 4 minus 5) 7 37 87
(1] Rasarves ’ a8 20 L
All Other Projucts (Detail on Continuation Shest) LUNOBLIGATED] Unraserved Bol
BALANCE
TOTAL (Must corraspand with 6B (2) ond SB(S) ) 72 110¢! 280 65 | 156 330) CLOSE OF CS-FY (Block T minus 2) TOTAL 8 20 40
7. 1. SECURITY CLASSIFICATION - 1.
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R0JUCT How L460-900 | COLMBIAS. A FoRu NON-MILITARY Freranen | COLOMBIA Sehs. t PEOECT cdo. 14-60-900
T T 1ca COUNTRY PROGRAM * ROTEeT TR
E;_l . i . (5.5.) Y. 5ECURIT"’ CLASSIFICATION 7/29/58
EDUGATION GOOPSRATIVE SERVICE | UNCT.ASS TFTED EDUCATION COOPERATIVE SERVICE B-1
€. - — v

Or, Aoril 10, 1958, an agreement was slgned creating a new Serviclo for
soperative program in education between U.S.A. and Colombia. It will
financed at the Servicio level, by joint funds from ICA and GOC in
c.~rdance with the Contributions Agreement signed June 17, 1958, and
fyvore amendments.

%. opecific Goals or End Products of the Cooperative Service:

ihe Cooperative Service willt

3 Gréate an effective Education System through modernization of - -

S

administrative and educational practices.

2. Serve as a demonstration model of educational practices for the -
venefit of other schools belonging to the Ministry and other edu—
cational institutions in this country.

Improve the curriculum and method used in the fields of primary edu
cation, vocational agricultural education, industrial education,and

secondary education.

Provide assistance in the improvement of the amount and quality of

sducation available to Colombians and in the training of teachers, -
youths and adults in aceordance with U.S. policy of assisting less-
er developed countries, especially in the field of education.

+a

3. Progress Towards Achievement of the Specific End Product:

Based on the survey by U.S. technicians of the educational needs in Co
lombia, primarily in the Cauca Valley, it was recommended that pilot -
projects under an Education Servicioc be established in that area, No—
gotiations for the establishment of the Servicio were completed on =

—h

April 10, 1958, when an agreement was ermtered into between U.3.A. and
Colombia; followed by a contribution azreerentsigned on June 17, 1958.
The program will unlertake projects in admirnistration {906}, Primary
Education (907), Vocational Agriculturs Zducation {308), Trade and -
Industrial Fducation {909) and Training (910). Although these projects
will be established in the Department of Valle, upon recognition of
their value, they will be expanded to nationzl scope and status,

4. Pipeline Considerations:

As block 6D indicates one half of each year’s obligations are unexpend
ed at the end of the U.,S. fiscal year. This carry-over results from -
the time phase difference between the CS-FI and the US-FY. U. S. ohli
gations are all expended by the end of the C5-FY.
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4. 4, COOPERATING COUNTRY T. DATE * X COOPER_A‘_‘I’ING COUNTRY 4.
PROJECT NO. 1o a06 | srenmms o NON-MILITARY PREPARED CCLOYMTA PROJECT NO. 1, £9.906
| o Frosecr TiTLE AL LVISTRATTOH IcA COUNTRY PROGRAM /29/58 | PRosEET TiTLE Al T LITSTHRATION
T ADINISTRATIO: 1089 /2375 ZDUGATION COOPZRATIVE SERVICE
E_] HRUCATION COQPLRATLIVE SERVICE E-1 ' secunbu_' L ﬂ'ﬂi‘? on : * B E-l
! (5-58) L'Jbiu&:l
oA A i DOLLAR GBLIGA | IUNY (31,0402 S L0 COimwi TRETS SR DOLIGATIONS T e MUIBEDRS NE BEne E
& ] [e]) » (4) 3} (&) n m 2) {3) ) 13 Technicigns. on! (2} -
B;;,:; i(? 58  |Funcrien Non [ g T Cantracs othee | Co ibutlonal ¢ PL 480 .FM{__ Cooparating ES;:::AL vord £nd of FY Porticipents
N 61, of Totoh | T | Tt | Garvicen| Commodition | copy 1" ST Ouned and Othar | 0% Coumtry | FINANCING | Mom f | NenComtinct | o eecr
EWDSFY D% Funds pants | niclans Swrvic MEP Joint Funds °n o K I
. 4. ALL PRIDOR YEARS T.C.
P S S -
18, ACTUAL YEAR *
© ey 1958 T.C. 2 i
ir OPERATIONAL YEAR
i Py 1959 TuCo 36.0 31.0 2.0 3.0 50,0 2
D. BUDGET YEAR
Fy 1960 T.C. 41.0 33, 100,0 2
E. BUDGET YEAR PLUS
ONE: FY 100.0
E. ALL SUBSEQUENY
YEARS 300,0
G. TOTAL ALL YEARS 533.0 S . s
68 Trlusone [pog,ced 5D - TOTAL ALL PRIOR | 2- ACTUAL YEAR FY * |3 OPERATIONAL YEAR FY
OPERATIONAL FY FUNC- A F G a [ D A -4 c -]
PRIORITIES DoLLAR SOURCE | TION ¢ Dunllqui- Actual € Total Total Acfual Unliqui- | Estimated Tetal Estimated | Unliqui-
Y Raduc OBLIGA- OF OF Un-Sub- doted Obligotions| Availoble Sube Un-Sub- Avoilable | Expendl- dated Obligotions | Availoble | Expand’ khd.
TON & | FunDs | Funps] Obligated [Obligations |  During for Sub- | Obligated | Obligated |for Expand-| tuwre in (Obligations in for Expand~; twes in |Obligatiens
o 6/30/57 | &/30/57 FY Oblig. inEY /5G| Pure FY 430453 FY iture FY 4/20/59
" PROBLEMS ADDRESSED (Number & Title} EXPENDH 5 : .

TURE {pmior | 7.0,

i

; Direction and Fiscal management 1w 8.5 8.5 7.2 T2 .2
; of Education Servicio. 58 [ T.C. 7
" 59 | T.C. 36,0 | 36.0 [ 36,0

ot |T.c. 8.5 8.5 1 1.3 | 7.2 | 36,01 13,0 | 13,2

oE
1. General Qutline of the Projects

This project involves primarily the supervisory and financial management aspects of the newly
established Education Servicio. It is in the interest of the U.S5, that administration, both supervisory

7

1. SECURITY SSIFICATION
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YPROJECT Ho. Lh=69-906 | ™ GBEEEHYR® <™ FoRM NON-MILITARY Freraneo | coroemie RS No. 1h- §9-906
1 2 FROJSCT TITLE It::’ COUNTRY PROGRAM 7/29/58 [%  PROJACT TITIE ,
ADAINISTRATION (5-58) | SECURITY CLASSIFICATION ADINISTRATION
SOJCATION COOPEHATIVE SERVICE UICLASS TFIED EDUCATION COOPZHATIVE SERVICE E-1

L.

and finaneial, be initiated with commencement of the Servicio.-

This will result in proper development of the education
and proper control of the funds.

Specific Goals or End Products of this.Projects

The project is fundamentally concerned with two aspectss

progran

1. Professional supervisiont-development, coordination and -
implementation of educationsl projects in the interests of.

the host government,

2, Administrative and financial managements

servicing the technicians, disbursing, accounting, auditing

and preparation of fiseal data as necessaryt

In general the project operates as the office of liaison -

between GOG, the Ministry of Education, and the USQM.

Progress Towards Achievement of the Specific End Product:

1. The U.S. Director of the Servicio, together with a-counter-
part host government director, will accomplish the orderly -
development and implementation of sound educational projects
to raise the level of competency in the various fields of —

education.

2. The administration and finaneial office will backstop the —
technicians in the purchase of supplies, equipment and ser—-
vices required for the operation and provide the financial -
management and control of the funds te operate the education
projects. In addition it will be a contributing factor to -

public administration in general.

Pipeline Considerationst: None.

A

T
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4 3. COQPERATING COUNTRY 2. DATE 3. CDCIP RATING CO TRY .,
PROJECT NO. 14—6(,-907 [ COLOHMBIA FORMK NON-MILITARY PeranEn” BraiRe Lk I PROJECT NO, 14—£4-907
5. PROJECT TITLER "::9 COUNTRY PROGRAM % PROJECT TITLE
PRIMARY RDUCATION f . o !
- E-1 . SECURITY CLASSIFICATION PHIMNARY EDUCATION -
15.53) UHCLASSIFIED 7/29/58 E-1
A A DOLLAR OBLIGA TIONS {31,000} B. L/C COMMITMENTS OR OBLIGATIONS c. ' MUMBERS OF PEDPLE
PROJECT (1 {2) (3 4) 5 6 7 1)) 12} 3 Joipt (W OTHER 3] T“"mv---ﬂ' on| (2) Participants
sEoiNs Fy 1958 F..-;-im ro c«::::n Yu.s'.v Contract | orher E:"g::':" u.s. PL 480 MSEX | Cooparating | EXTERNAL &"" End of s =
otal icie ac| rvices| Commoditisn o Owned ety Nen on Controct
ENDS FY 196! Funda P:::':.I niclans Services Costs si."- . M’S‘; ond Qther Country FINAHCING Contract | Contract ! 3 contecr
i Maad US| Countr
i+ ALL PRIDR TEARS | T.C.
3 ACTUAL YEAR % T
Popy 1958 T.C.
€.
T oPe TIQNAL YEAR
(o T.C. | 31 30 1 40 ”
D. BUDGET YEAR
Ey T.C. Ll 42 2 70
E. BUDGET YEAR PLUS [ :
ONE: FY 70
F. ALL SUBSEQUENT
YEARS 240
G. TOTAL ALL YEARS
120 3
B - *plus one | peduced &D L. TOTAL ALL PRIOR 2. ACTUAL YEAR FY 1958 * |3 OPERATIONAL YEAR FY 19
OPERATIONAL = ooLLar | FY Fune- ¢ D A E F ¢ D Iy B €
PRIORITIES SOURCE | TION Unliquis Actua! Totol Tuotal Actual Uniiqui- | Estimated Totul Estimated | Linlieui-
Fy Reduced OBLIGA-] gp oF Un-Sub- dated | Obligotions, Avoilable Sub- Un-Sub- | Aveiloble | Expendl- dated | Obligotions | Availoble | Expendi | daved
= TI08 & | FunDs | FuNDs Obligug” Obligation During for Sub- | Obligoted Obliqgg for Expand.| twre in  |Obligotions in for Expend: | tures In [Obligotions
o lig. n FY FY i FY 0,
*C PROBLEMS ADDRESSED (Number & Tith) | EXPENDH /3021 | 4s30/ FY Oblig imFY | /30 uee 6/30/53 rwe 6/30/59
! TURE lpaiok | 7 g,
! P, 3 RBetrogression in the Field :
E i 19
! of Education. s | 1.c.
g Deficient Social Develop— "59 T.C. 31 31
ment.
TOTAL 7.C, 31 31 31
4E
1. (feneral Outline of the Projects:
For Colombia to develop socially and economically so as to take advantage of its
own resources, a primary education for the general populace is a requisite. Through the Education
T 1, SECURITY CLASSIFICATION 7. )
SHEET 1 OF < SHEETS TO THis PROJECT NCLASSIFIED SHEET 1 OF 2 SHEETS TO THIS PROJECT




"PROJECT Ho. Lu-ch-907 | O COLGERL™

FORM

el

s PROJECT TITLE
PRIMARY EDUCATION

ICA
10-89
{5-58)

NOM-MILITARY
COUNTRY PROGRAM

L SECURITY CLASSIFICATION

2. DATE
PREPARED

7/29/58

3, COOPERATING COUNTRY i ‘PmeT Ho. M_é[‘_907

COLOKBIA

L
PROJECT TITLE
PRIMARY EDUCATION

E-1.

8.

o

ha

UNCLASSTFIED

Pervicio this objective can be carried out through cooperative
development of instructional materials, visual and auditory -
aids, and training in their use, development of a manual for -
tcachers, development of standards and practices in supervisim

for improvement of instruction.

Specific Goals and End Products of this Projects

This project will result ins

1, The development of teaching materials together with instruc

tions for their use.

2, The development of a system of in-service and pre-service -
training for teachers through the ysar together with summer

traininz in work shops and seminars.

3. The development of pilot schools and classroons.
L. The training of leaders and supervisors.

Progress Towards Achievement of the Specific End Products

During the past two years the American advisors have built an
attitude of acceptance on the part of Govermment officials, Va
1le del Cauca autherities and the public in general, to the ex
tent that it is hoped that as a result of this pilot project,

the program in primary education will expand from a department

2l program to one of naticnal scope.

Pipeline Considerations:

None.

A

7.
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o, T T[4 cooreraTing counTry X '
PROJECT NO. 13—62-908 ATIN A 4 FoRM HON-MILITARY :n‘;:-:izn‘ 3, CDDFERAT.H:G COUNTRY .-PROJECT NO.
COLO.BIA COUNTRY PRO COLOMBIA 1)-62-508
%. PROJECT TITLE ";:' R ROGRAM 8. PROJECT TITLE
E-l VOCATTIONAL AGRICULTURZ EDUCATION - 1. SECURITY CLASSIFICATION VOCATIONAL AGRICULTURE =DHICATION E_l
(5-58) MCLASSTIFIED . 11/29/58 R
6A A DOLLAR OBLIGATIONS ($1,000) 8. L/C COMMITMENTS OR OBLIGAT IONS <. D. HUMBERS OF PEOFLE
3] 2 3 [£H] i8) (e} (4] ) i3 From |4 1) Technicians oa| {2)
PROJECT OTHER Participants
BEGINS Fy 1958 (Funetien Conmract 1S, | Contract | ot | Sorgbeie ws PL 480 WR | Coopecating | EXTERNAL | wd Exd o FY
ENDS FY - Fond Total Partici- T.le Serviews| Commedition | o tive Owned and Other mc:lﬁs" . Country FINANCING C:::::' Contract Hon Contrect Contract
—Luos unds pants | niclans Service MSP Joint Funds us !c 3 on|
= c_ntry
A. ALL PRIOR YEARS | T C,
8. ACTUAL YEAR x|
Fy 1958 T.C.
2, OPERATIONAL YEAR
oY T.C. | 32.0 31,0 1.0 40.0 2
D, BUDGET YEAR
_Fr 1560 80.0 3
E. BUDGET YEAR FLUS
ONE: FY 80.0
£, ALL SUBSEQUENT
YEARS 240.0
G. TOTAL ALL YEARS L40.0
88 plus ona | peduced 0 1. TOTAL ALL PRIOR | 2- ACTUAL YEAR FY 1958 * |3 OPERATIONAL YEAR FY ] 959
OPERATIONAL DOLLAR FY FUNC- [e b A E F 6 B D A C D
PRICRITLIES SOURCE | TION Untiqui- Actual Total Total Actual Unliqui- Estimoted Tosad Estimoted | LUnligule
EY o Raduced OBLIGA- OF OF Un-Sub- dated Obligations, Available Sub~ Un-Sub- Availoble | Expendi- dated Obligations | Availubie | Expendie doted
1953 5 TIoN & | Funps | Funps] Obligored |Obkigations | During | for Sub- | Obligated | Obligated |for Expand-| twe in [Obligations]  in  [for Expend-] tures in |Obligations
/ blig. i FY i
%C PROBLEMS ADDRESSED (Number & Title) EXPENDIH 6730/ 57 | &/30/ zg] FY Oblig inFY | 4730/ gp| [t FY | e/30/gg FY | e30/6q
TURE {prior | 7.0,
P.3 Retrogression in the Field .
of Eduecation. Y59 | 1.cl
P.5 Insuificient agriculiural Y5 7.0, 22,01 32.0
Production
ToTAL Jr.c. 32,0l 32.0] 32,0
¢E
l. General Qutline of the Projectt
Lack in amount and quality of mgricultural educaticn available to frrmers urd prospective
fuimiers has resulted in decadent oroduction which not only has hindersé tiie eccnomie develotment of
A ? 1. SECURITY CLASSIFICATION 7. 2
4 PROJECT - SHEET OF SHEETS TO THIS PROJECT '
SHEET 1  OF SHEETS TO THIS HCL.SSTFIED 1
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. 3. COOPERATING COUNTRY
o, 3 5R.00E C Bla

FORM

=1

PROJECT TITLE

VOCATIOE, AGRICULTURES ADUCATION

tCA
10-89
(5-58)

NON-MILITARY
COUNTRY PROGRAM

1. SEC&?::TY CET? ICATION

2. DATE
PREPARED

1/29/58

3. COOPERATING COUNTRY

N
COLGMS 1A PHOJSCT Jo. l4—-62-908

5. PROJECT TITLE
VOCATIONAL AGRICULTURE EDUCATION

B

L

he

the country but also has prevented the acceptance of new ldeas,
This project will nelp resolve the need in Colombia of improved
standards for agriculture with respect to training, materials,-
facilities and equipment, and will complement other US(M activi
ties, particularly in the fisld of agriculture.

3necific Goals or End Products of this Projects

This project will fill the need fors

ll

2
3.

4.

Se

Improved pre-vocational and wocational agricultural schools,
relating classroom instruction te fam practice.

Trained teachers and extension agents.

Improved farming methods and techniques leading to greater -

production.

Knowledge of egquipment, faeilities, materials and labor prag

tices related to agriculture.

Proper marketing of surplus production obtained through im-

proved methods and apecialization.

Progress Towards Achievement of the Specific End Products

Through progressive evaluation it will be possible to determine
the attainment of the objectives enumerated above. The project
will be initiated in the State of Valle, a demonstrative or =
pilot nature and will expand, at a later date, into a national

programe

Pipelins Consideratidns:

Hone.

A
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4, 3, COCPERATING COUNTRY 2, DATE 3. COOPERATIHG COUNTRY 4.
PROJECT NO, 61909 COLONMBTA FORM NON-MILITARY FREPARED COLCIBIA I PROJECT NO.;, 61-909
8. PROJECT TITLE :::, COUNTRY PRon S, PROJECT TITLE
- TRADE AND INDUSTRIAL EDUCATION £ 1. SECURITY CLASSIEICATION OF A : ’ T -
£ | assmcaTion [ TRADE AND INDYSTRIAL EDUGATTON E-1
[LY A DOLLAR OBLIGATIONS ($1,000) B. L/C COMMITMENTS OR OBLIGATIONS (= NUMBERS OF PEOPLE
PROJECT (n 2) N (23] ) ) n (U] (2) ‘S)FPO {4} OTHER gl T"“ﬂic'c"' on| (2) Participants
Nen Contributions) m oard End of
BEGINS FY 1258 Functien Contract u.5. Contract Other te Coopera- u.s. PL 480 Cooperating | EXTERNAL
of Total Tuch. . Commaod iti . Owned m% . Non Non Contract
ENDS FY 1564 e oty P:::;i_ ni:ie“' Services ties | Coive s:,:;“ M.s"; and Other Joint Funhs Country | FINANCING [ " et| Controct vs. ] c 3 |Contrect
L]
A, ALL PRIOR YEARS T.C
B. ACTUAL YEAR =
__FY 1958 T.C.
€. OPERATIONAL YEAR
__FY__ 1959 T.C.| 52.0 51.0 1.0 60,0 4
D. BUDGET YEAR
Fy 1960 120,0
E. BUDGET YEAR FLWJS
ONE: FY 120,0
F. ALL SUBSEQUENT
YEARS T.Col 116.0 360,90
G. TOTAL ALL YEARS T.C. 57300 - : AEO. O i B :
68 *plus one poduced 5D I- TOTAL ALL PRIOR | 2 ACTUAL YEAR FY 1958 * |3 OPERATIONAL YEAR FY 1950
OPERATIONAL x poLLar | FY FUNC- [ D E F G D a c )
PRIORITIES OURCE | TION Unliqui- Actual Total Total . Aetual Unliqui= | Estimated Total Eatimated | Unliquis
FY Reduced OBLIGA- OF oF Un-Sub- dated Obtigatiens Availoble Sub- Un-Sub- | Avgilable | Expendl- dated Obligations | Available [ Expendi- doted
k| TION & § FUNDS | EunDs| Obligated Obligotions | During fur Sub- | Obligated | Dbligated |for Expend:| tura in [Obligatiens in for Expand-| tures in |Obligations
blig. n itre Y /307, FY Itur FY | e/,
“C PROBLEMS ADDRESSED (Number & Title) | EXPEND 6/30/57 | &0/ 57] FY Oblip inFY | e/a0ig 6/30/gq rure /59
. TURE I prior
P.3 Betrogression in the Field T.C.
of Education. T
58
T.Cs
P.7 Unbalanced Econcmic Develgp- ”
ment, 9] 7. 22 52
TOTAL T.C. 52 52 22
¢E
1. General Qutline of the Projects
This project involves (1) improvement of the present industrial education facilities
(2) the development of new facilities using available rescurces and the best methods, in order that
7 . 1, SECURITY CLASSIFICATION 7. . i
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- » A COOPERATING COUNTRY 2. DATE 3. COOPERATING COUNTRY 4,
PBDJmT o M~6l_909 COLOMBIA FORM NON-MILITARY FPREPARED COLOBIA PROJECT No. 11+_61_909
.. . ICA COUNTRY PROGRAM X
PROJECT TITLE 10-89 PROJECT TITLE
E—l 5 ) . (5-58) 1. SECURITY CLASSIFICATION
TEADE AND INDUSTRIAL EDUCATION .UNCLAS_%IFDJD 7/29/58 TRADE AfD INDUSTRIAL w«DUCATION E-~-1
E.
sufficient numbers of youth and adults can be taught industrial 2. Youths will receive instruction in industrial institutes,
skills, and technology at the sub-engineering level, It will - receiving not only general concepis, but also specific -
help to correct the lack of skilled mappower which is retarding training that will make it possible for them to special——
the industrial development of the Republie, thereby depriving ize in a trade.
Colombians of products and opportunities to eam a good living, . . s \ . ;
The econonmic conditions in Colombia will be improved through - 3. Adults will be trcu.z‘qed in accordance with }ndustry needs
o . so that they can upgrade themselves on their jobs or re-
the training of leaders, skilled personnel and technological - :
E that th b acti : train themselves so as to be able to change occupations -
element 50 €y may become more p ve. when changing industrial conditions warrant so.
e Specific Goals or End Products of this Projectt b Supervisory training courses will be given to prepare -
leaders and skilled employees at the sub-engineering level.
This project wills 5. A greater knowledge will be diffused in the proper handl-
: ing of machinery of production.
1. Provide opportunities for youth and adults to become produg
tive elements in the Colombian economy.
2. Prepare skilled manpower for industry and trade so it can - 4. Pipeline Considerationst
expand and provide products for Colombia, )
3., Provide a stop to the serious waste of manpower and machinery None.
of production.
4. Maintain relationship with industry so that the tralning -
will be in line with industrial needs.
5., Develop industrial training plants and guldance programs.
6. Start a pre-employment and.in-service industrial teacher -
training. .
3. Progress Towards achievement of the Specific End Productss
1. Offers have been received on the part of industry and persons
in industry consisting of plant,.facilities, and personal -
agsistance in order that training and activities in indus—
trial education can be carried out.
A .
7. L. SECURLTY CLAJSIFICATION
SHEET 2 OF 2  SHEETSTOTHS project. UNCLASSIFIED SHEEY 2 OF 2 $HEETS TO THIS project.




o . . I, 4,
* PROJECT Mo. 1-¢9-910 |~ CSLEAE" =™ roen NON-MILITARY e R o S PROJECT NO.1,,-69-910
®. PROJECT TITLE ica COUNTRY PROGRAM . %. PROJECT TITLE j
- TRAINLIZ = SDUCATION SERVI a 1. SECURITY CLASSIFICATION IS = EDNCATION SIARVIC E_I
E-1 IHLAG carion sswiclo | ex | fLamncation /29758 TRALILNG CATION SSRVICIO
A A DOLLAR DBLIGATIONS (51908 X L/C COMMITMENTS OR OBL IGATIONS c. 0. NUMBERS OF PEOPLE
(1) @) i) “) [ [ n m [F1] GFroem 7] 1) Technicians on| (2)
PROJEC OTHER Participants
BEGINS FvT1958. Funetion Comract | U3 | Contrect O | qopare] U PLABD | . S | Coopeating | ExTERNAL [t End ol EY Non C “n:ﬂ”
eNps Fy 196! of Totl  oarticis | TN | Sarvices| Commeditios | o, Yive Owred ond Other | Eawcborpoh | Copnary | FiNANCING | Men ] L Hen Con Contrect
—==23 | Funds pants [ nicloms Service L L Foint Pingls w.s. ] cod

A, ALL PRIOR YEARS m.C.
3. ACTUAL YEAR =] |
IOFY 1953 T.C.
fC. OPERATIONAL YEAR
o re
£ Fy 1359 T.Ce 703 734 10.0 14
D. BUDGET YEAR
FY 1960 T.C. | 130.0 20.0 26
E. BUDGET YEAR PLUS
ONE: FY 1761 2.0
F. ALL SUBSEGUENT
YEARS 60,0
G. TOTAL ALL YEARS
110.0 e B :
4B Toius one |poduced 4D 1. yOTAL ALL PRIOR |2 ACTUAL YEAR FY 1958 * |3 OPERATIONAL YEAR FY 1059
OPERATIONAL FY FUNC- F B8 [ +] A B [+ P
PRIORITIES DOLLAR | oece | Tion |° Cuntiqui- | “actoat | & Total o Total Actust | Unliqui | Extimoted | Total | Estimoted [ Unliqui-
FY Reduced OBLIGA- OF OF VS~ duted Obligations Available Sube Un-Sub- | Avoilable | Expendi- dated Qbligations | Availoble | Expendi dated
5 TION & Qblsguted [Obligations | Dwring for Sub- | Obligated | Obligated |for Expend-| twe in Obligations in for Expand-| twres in |Obligations
— FUNDS | FUNDS 57 757 b Oblig. in FY g | e FY 830/ gl Y iture FY 6/30/ gl
PROBLEMS ADDRESSED (Mumbar & Tithe) EXPENDH el “_ 0, 6/30 . .
TURE | prioR
P. 3 Retrogression in the FieldL .
i of Eduecation. 9 5g
1959 7 70,0} 25,0]| 45.0
TOTAL T.Cs I ) 70,0 70.0]  25.0] 45.0
pr -

1. General Outline of the Projectt

The need for systematic education in Colombla is tremendous, both from the stand point of
methods used as well as trained workers, teachers and leaders, The activities of this project will

7. - 1, SECQUMITY CLASSIFICATION 1. 2 .
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PECJoCT Hos 14-69-910 [ QAL IA

AL COOFERATING COUNTRY
FORM NON-MILITARY

BE-1

v PROJECT TITLE 1'::’ . COUNTRY PROGRAM

NTHG - 5 - R 0 1. SECURITY CLASSIFICATION
TRAINING = EDGCATION SERVICIO 59 B AL

L. DATE
PREFARED

3. COOPERATING COUNTRY

COLOLBIA

BROJECT Lo, 14-69-910

7/29/58

" PROJECT TITLE

TRaINIG -

ZDUCATION SERVICIO El

L
.

v

complement other actirvities in the Serviclo and US(Y, and will put the
participants in a position to influence education in its primary, --
secondary, vocational agriculture, trade and industrial, and manage-
ment aspects reaching a greater number of the population.

Specific Goals or End Products of this Project:

This project will help piovide:

l. Trained personnel needed in the schools, industry, management and -
farms in Colombia sho would reach a greater number of the population
and pass on their kmow how and techniques.

2+ Increased productienm through more skilled labor and leadership.

3, Increased standard of living through the improvement of finished -
products and the creation of markets.

Progress Towards Achiewement of the Specific End Product:

The program of participants will cover those fields in educatlon which
require immediate attemkion. Training will be provided in accordance
with the training needs of the candidates. The program should reach

its peak in 1960-61 when a greater number of participants will be train
ed. Upon their return to Colombia, these participants will be able to
affect education through the knowledge acquired. In serving as leaders
and trainers they will reach great numbers of Colombians who are or

" will be engaged in various educational, industrial, management and =

farming activities.
Fipeline Consideratlionss

Pipeline is involved with participants still in training and the lapse
in time involved betweem termination of the training and receipt of
charges by the USQM, A

1. SECURITY CLASSIFICATION
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4. 3. CORFERATHEE COUNTRY 2, DA“'E 3. COOPERATING COUNTRY 4,
PROJECT NO. }m{ ] M‘BIA FORM NON-IIH.I'I’ARY PREFARED* ey - PROJECT NO. o
t | COUMTRY PROGRAM COPCEATA Ny
B PROJECT TITLE I::! 5. PROJECT TITLE
E-1 EDUCATIONAL AIDS 4D MaTZRIALS E-1 1. SECURITY CLASSIFICATION EDUCATIONAL AIDS .ufD MATSRIALS E-1
{5-58) _ UNCLASSIFTED . 17/29/58
oA A DOLLAR OBLIGATIONS (31,000) B L/C COMMITMENTS OR OBLIGATIONS c. D. NUMBERS OF PEOPLE
PROJECT tn -] o “) {5 8} n m @ NJOIIT (@ OTHER 1) Technicians on] (2) P
| ] articipants
BeciNg Fy_1960 |Fenetien Comnce | US| Contract . Other | Cotributionsl  us, PL 480 _MSE_ | Cosperaring | EXTERNAL oard End of FY
ENDS FY 1941 Tod  Partici- | ToH | services| Commoditien | oy, tive O d and Other | Hitiiamber | couney | FINANGING [ MO Non Contract
Funds pomty | miclons Service [ 7.0 FUNDS Contract | Centract | Yrd|Controce
US| Countr
A. ALL PRIOR YEARS
B. ACTUAL YEAR = _
FY
C. OPERATIONAL YEAR
Fy 1
0. BUDGET YEAR
Fr 1960 16.0
E. BUDGET YEAR PLUS
one: Fy 1961 10.0
F. ALL SUBSEQUENT
i YEARS
. AR
G. TOTAL ALL YEARS 20.0
68 Tolus one | Reduced o 1. T0TAL ALL PRIOR |2 ACTUAL YEAR FY * 13 OPERATIONAL YEAR FY
OPERATIONAL DOLLAR FY FUNC- | ¢ D F- G A B [
PRIORITIES SOURCE TION Linliqui- Actuel Taand Total Actual Unliqui- Estimated Toral Estimated | Unliqui-
FY R“""j oBLIGA-]  of OF Un-Sub dated | Dbligetions Aveilable Sub- Un-Sub- | Avoilable | Expendi- | doted |Gbligotions | Availoble | Expendic | dated
TIOM & { FUNDS | Funps| Obligated Obligotions During: far Sub- | Obligated | Dbligated |for Expend-| twe in  {Obligations in for Expend- | tures in [Obligations
6730/ &/30/ FY Oblig. In FY &/30/ itore FY 6730/ FY Hore FY 4/30/
60 PROBLEMS ADDRESSED (Number & Titted EXPENDH "
P . TimE | priok
.3 Hetrogression in the Field
of Education. » 38
” 59
TOTAL
™
1. General Cutline of the Frojects
This project complements the activities under 14-69-907, At the initlal stage instructional materials
visual and auditory aids, and training in their use are to be established in the primary education project.
. 1. SECURITY CLASSIFICATION A .
SHEET 1 ofF 2 SHEETS TO NS PROECT UHCLASSIFIED SHEET 1| OF 2  SHEETS TO THIS PROJECT




2. » 4, COOPERATING llNTRY 2. DATE & COOPERATING COUNTRY 4
PIOJECT o, | Hud L COLOKRIA FORM NON-MILITARY PREFARED CALOMBIA PROJECT Ho. W
. N ~ ICA COUNTRY PROGRAM %
"PROJSCT TITLE 10-89 CEETURTTY CLaGSFTCRTION PROJECT TITLE
> EDUC Nl AdD i 8 ’ i .
E-1 EDUCATIONAL ATDS AND sISRIALS (=58 UICLASSTFIED 7/29/ 58 EDUCATIONAL AIDS AUD MATSHRIALS 21
4. v :
Under the new project a study as %o their effective adaptation, 3. Progress Towards Achievement of the Specific End Productt

applicsbility and effectiveness sEIl be carried on, with dif-
fusion into other fields and other schools not comprised under
the primnary education program. Besed on the experience gained,
standards will be established.Te earry on this task specialized
technicians, under a separate pmject, will be reguired.

Z. Specific Goals and ErdProducts af this Projectt

This project will result ing
a) Further development and adaptaion of instructicnal aids and L

Through the ideas developed by the curriculum and methods advisor,
interest will be aroused in the use and propagation of instruction
al aids and materials.

The Instructional Aids and Materials project will result in the -
effective use, propagation and development by Colombians of ins-
tructional aids and materials which will meet their educatiocnal

needs,

Pipeline Considerations:

materials based on the needs =f the primary education pro ~
gram, other educational actiwilies and types of school currl
cula and systems such as rursl, urban, vocational and higher
education.

b) Follow-up work which will be -cazried-on on the effective use
of instructional material as dmmnstrated by its application
to conditions and the solutiom to educational problems aris—
ing from the lack of instructismal aids and materials.

¢) Sound methods and ideas, adagiahle to the educational needs
af Colombia, will be propagate€ to other schools on & natlon
al scope and in so doing affeck the educational philospphy
followed in the countrya

d) Teaching technigques will be jmproved by substituting antiquat
ed ways with modern ideas.

€) Developing a sense of creatimsmess on the part of teachers,
students and other individuals which may lead to inventive-

ness. .

A

None,
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.. ) coom TRY 2. kX [ 4,
PROJECT NO. 14-72-013 CrEALTE ST FORM NON-MILITARY remamen®| T SOOTEUA RS SopuTaY I PROJECT NO. 11-72--018
Ica COUNTRY PROGRAM -
9. PROJECT TITLE 1089 7/24/58 % PROJECY TITLE .
E-1 TR "T7ING PUBLIC ~DETHISTRATTOY £-1 L SECUMITY, CLASSIFICATION . TRATTTNR PIRLYe anwruTerocnron 0 Ell
i (5_5') | LEAL VT RETEPYE R LN TP ] [ !
s A DOLLAR OBLIGATIONS {$1,000} B. L/C COMMITMENTS OR OBLIGATIONS c. D. NUMBERS OF PEOPLE
PROJECT ) ) [¢] “) ) ()] n m [#4] . {2 (4} OTHER 1) I-chnl:l:nl on| (2} Partlciponts
pEGINS Fr__ 20 il I Comtract ol hanmnail P Oher [ o omere| U3 . PL 430 MSP | Cooparating | EXTERNAL [ "-’::'E"d L FY S
. omemodit] N Chwi C r
ENDS FY Yy e oty P;::.i'e.i- nicions Services T*% | Coats s:.':.lc. Ms-\:'d and Other sunterpart Country | FINANCING | . "0 | ot T[?f Contrect
* e ountry
#. ALL PRIDR YEARS T.Ce 84 15
2. ACTUAL YEAR = T
fy 53 T.C. 21 10 6
<. OPERAYIONAL YEAR
ey 29 ToCs 30 30 10 12
0. BUDGET YEAR
Fv 60 40 40 10
E. BUDGET YEAR PLUS S
ONE: FY
F. ALL SUBSEQUENT
YEARS
G. TOTAL ALL YEARS a 45 :
6B Tplus ome lpoauced &0 * TOTAL ALL PRIOR | % ACTUAL YEAR FY 58 B OPERATIONAL YEAR FY 50
OPERATIONAL : FY | Fumnc- F [ D A B [ [
PRIORITIES 4 poLLAR SOURCE{ TION ¢ DUnIIqui— AAG'“] Total Total Actual Unliqui- | Estimoted Totol Estimated | Unliqui-
Fy Mw',d . 0BLIGA-] of oF Un-Sub- dated  |Obligations| Available Sub- UnSub- | Avoiloble | Expendi- doted  |Obligations | Avoilable | Expend- | dated
Tion & | Funps | Funps] Obligated [Obligetions |  During for Subs | Obligated | Dbligated |for Expand-| tuwra in |Obligations in for Expend-| tures in ]Obligations
ac 6/30/ /307 FY Oblig. in FY 67307 iture FY 8730/ FY itwa FY 6730/
PROBLEMS ADDRESSED (Number & Titla} EXPENDH e
TURE | pyon | T.C, 30.3% 30.3 | 29.71 0.6 0.6 0,6
P~7 TUnbalonced Economie
Develonment. » Ygir ., 21, 21 21 21 21
P4 Soviet Economic and '
Ideological 59]T.C. 30 30 30
Penetration
- Totat |7 C, 30,3 | 21 21.6{ 30 51.6 | 21.6) 30
€ 1, Gerewsl Outiine of the Project:

"It has been recognized for some time that one of the more importent projects in a
tochnical a ssistance program is a betterment of public administration procedures for the

SHEET 1 OF 2  SHEETS TO THIS PROJECT
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b

The specific goals are the creation of a
proper r¥blic adrinistirative policy combined with
that of civilien police administration in Colom-
bla, which are essent ial to t he effective
implementztion of the over-all technical as -
sistzance program of USOM, These goals are
accomplished by the furnishing of a complement
of trained techniecisns in these fields, who
presently or will in the future occupy positions
of influence in the Host Government,

Froject Ho.14-12-018]" = "Eglonbin” o NONMILITARY Fine | CUTOWIE Y Project No.14-72-018
+ Troject Title ' ot COUNTRY PROGRAM 7/24/58|" Froject Title
1, ATIO P - vy -
E-1 Treining Public Adminisgtration| ®% "™ “Inciasaifiea Troining Public Adnindstrotion | B-1
N - v
mexirmm utilization of t he technical knowledge R Prosress Toward Achievement
ol the GOC, The ohjectives of this project ? Erﬁg}?f'odgé’f_i_‘:-ll‘ Aehievenent of the Sneollle
are tolr:in snd prepare Colombizn personnel = T
in proper admirnistirative procedures, Within Some 40 participants have been trained in
H 223?1553'}%3%12: %zilzggd(}%e zlrz‘siicizﬁig\g of tgaese fieldn ~ince the inttlation of this project,
% contributory to the mintai;lance of political tg}::iirze‘e:gélé%Ijﬂ:%ew%lrl‘;llggveI']‘mental entitles in
stability and opposition to the Communist b
infiltration In L=ztin America,
4, Piveline Considerations:
e Specific Gozls or End Producis of thia Project:
: : Such unilateral training project is charsc-

terized by a nine monthd émplementation period
and a lzpse of time between the termination of
the training and the passage of the charges by the
participating programming ageney to ICA-USQON,

T
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e,

G. TOTAL ALL YEARS

B=GOC [ coorenaTing countay . ' T DATE % conPEpATING o
PROJECT No, 14-99-0CC MOrE e cor NON-MILITARY Freranen” S qunTRY I PROJECT NO.24 ~00=000
. PROIEET TiTLE KA COUNTRY PROGRAM 7/?4/58 3. FROJEGT TITLE
| 7 Techni E-1
£.) Techrieal Support L R A T T T rectnienl Support -
oA A DOLLAR OBLIGATIONS (31,000} B. L/C COMMITMENTS OR 0B1 IGATIONS c. NUMBERS OF PEOPLE
4 1 {23 (3} {4y 1} Tachnicigns 3 s
PROJECT I L 4 ) - D itionsl ' OTHER gg,,;;:;;-" 1B Pernicipens
BEGINS FY 55 Fu:’ Contract TU.S'; Contract Geber 1o Coopera- U.s. PL 480 MsP Cooparating | EXTERNAL N Non Contract
Totad . »c . I oo ot . Ownnd Count on on Controc
ENDBS FY Funds P:;:'c'i- wicians Sarvices % | Cours s:,r:.i" mﬂ; ond Cther ounter part Country FINANCING Controct| Contract s i |Contact
o Country
A. ALL PRIDR YEARS TaCe 29,7
ta. ACTUAL YEAR ' N
_FY T.C 19,8 B.7 11,1 1
! .. DPERATIONAL YEAR
Fr T.C. 35 10 25 1
. BUDGET YEAR
FY
E. BUDGET YEAR PLUS |i
ONE: FY i
E. ALL SUBSEQUENT
YEARS

68  *plus one g..g,.c.d o0 b TOYAL ALL PRIOR |3- ACTUAL YEAR FY D8 * |3 OPERATIONAL YEAR FY £Q
OPERATIONAL FY FUNC- a F G ry B
PRIORITIES DOLLAR SOURCE | TIOW 6 oi.hliq-i- Acrual Total Tosal Actual Unliqui- | Estimated Total Estimated | Unligqui-
Fr R-dw-j OBLIGA-| of of UmSwh- | daded [Obligations] Avoifable Sub- Un-Sub- | Available | Expendi: doted | Obligatiens | Availsble | Expendt- idchd
TION & ’ 51 Obligoted ‘w-,-tim During for Sub- Cbligated | Obligatad {for Expend- turs in  |Obliggtions in for Expend-| fturas in [Obligetions
— FUNOS | FUNDS i 57 el Oblig. n EY 6/30/58| i Y 830/ & of EY Hure FY 6/30/ 5
~ PROBLEMS ADDRESSED (Humbes & Title) EXPENDH W - [ S
TURE
priorR § T,C/ 1 0.5 0.5
. 3
wagl T.C 19,8 19.8| 19.5 0,3 0.7 0.3
" P.C
USOM Support 59 | T.C. 39.01 39 39
ToTAL | T, 0.5 | 19.8 20,3] 20 0.2 ] 39 39,3 =9,%
o€

I

Generzl Outline of Project:

This project encompaeses the cosis of the Treining Section ad a nrr)rated portion of

the Administretive Section,

7.
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';P‘r-oj et No,14-99-000

NON-MILITARY
COUNTRY PROGRAM

3. COQP ER&B%?’E—?INLRY

FORM
ica

B-1

Projeet Title

10-89

2, DATE
PREPARED

F?‘Oject No.14-99-000

LA P
7/24/58 " F¥O 8.1

1. SECURITY CLASSIFICATION

(5-58) Unclassified

Technic»l Support

Tochnic=1 Support

3

v

Speeific Goals or End_Products of Project:

Performing of services in the interest

of the technicians throughout the progr=m,

and ]
Coordination and. servicing of the Participants
through the Treining Section.

e

b,

Progress Towards Achievement of the Specific
End_Froduct: :

The project has been operating since the
inception of the USOH office., During FY 1958
the costs of the Adninistretive Section were
ayportioned to this project in accordance with
ICATO CIRC, A-259,

The Training Office personnel serve 211
nrojects in processing participents for U,S,
and third country trairing.

The Tunctions enumerated above will
continue throughout the life of the program
in Colombia, :

A

Pipeline Codderstions:t

.into the following fiscrl yemrs.

Block 6D Indiecmates no nipeline to be carried
Aside from sup-
plies ard equivment vurchnsed, there is little
likelihood of any appreciable pipeline,

7.
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V‘- K .;‘, Y ’3 CUDPEBAT!‘OG LOUNTRY : Z. DATE . COOPERATING COUNTRY 4.
PROJECT NO, 14—30-C11 | COLO L FORM NON-MILITARY FREPARED COLOT T A PROJECT No, 24-99~C1].
4. PROJECT TITLE lﬁ:’ COUNTRY PROGRAM 7/94/';8 B PROJECT TITLE
Ficcel 'rnenvae Traisaine . . SECURITY. CLASHICATION B fHlseelln. g Trod -
£-1 ing S ASHEICATION 1) lHisecelloneous Trodning E-1
oA Ia. N T AR PRE L TIONG (8 A a PSR AAHITUE TS AD AR IS T IAME |r_- T ponTmERe A Aro e
1) 1] {3) (4) (5 {6) in n 2) ) {4 ‘I)Tuhni:cunt on| (2 .
PROJECT ., L . OTHER b B panicipants
BEGINS £y 7D | Funerien Comeaet | US| Contrect Ot | St us- PL 480 MSP | Coopwating | EXTERNAL g"' End of
e of Total ol Tech ; Commoditise © Owned Countarpart Non _Nen Contract
ENDS FY G4 Particis Services Conts tive and Other Guntarp Country FINANCING
—_—=r Funds penty | niciens Servits MSP Contract | Contract T 3d |Contrecs
u.! 5 c
j4. ALL FRIOR YEARS {7, 07, 25,5
{8, ACTUAL YEAR  » )
{ fr 58 T.C. 12,6 | 12,6
ge,. OPERATIONAL YEAR
k¢
T, BUDGET YEAR
Fy
E. BUDGET YEAR PLUS
—— ONE FY - S — et e ———
F. ALL SUBSEQUENT
. YEARS
G. TOTAL ALL YEARS
68 Tohut one |pogiead] D - TOTAL ALL PRIOR |2 ACTUAL YEARFY 53 * | 3. OFERATIONAL YEAR FY 50
OPERATIONAL o poLLar | FY | Fune-[g o " £ F . b - Y < D
PRIORITIES QURCE TION Unligui- Actual Total Total Actyal Unliqui- Estimated T oval Exlimoivs | Unliqul-
FY “"“"d OBLIGA-|  ofF OF Un-Sub- doted | OQhbligations, Availobla Sub- Un«Subr | Availobla | Expendi- dated  |Obligations | Availoble | Expendi dated
TION & | Funps | FunDps| Obligoted |Obligations | Dering for Sub- | Obligoted | Obligated [for Expand-| ture in Obligmioné in for Expend-| tures in Obligations
6/30 FY Oblig. inF Hure FY /30/ FY it FY 6/30
60 PROBLEMS ADDRESSED (Nomber & Title} EXPENDH.. 1 630/ 57 ST i nFY | 6/30/ 6730/ 5 . s 59
' TURE ppior |T.C., 11.5 1.5 5.2 | 6.3 6.3 Go3
*
7 E5 |7.C 12,6 7.6 0.6 4 2
P-7 Unhalsnced il R “e 1z, . 1z 1
Econonic Develop - ¥ 59 [7.0, 15 10 5
rent .
. ToraL 7,0, 11,5] 12.6 24.1 5.8118,% |15 33.3| 2B43] o
[33
1. Genernl Cutling of the Prnject
The purpose of this project 1s to furnish training support to the activities of the
Inter-American Geodetie Survey in Colonbis for its civillsn employees and to support
7. 1. SECUAITY CLASSIFICATION i
OF 2 SHEETS TO THIS PROJECT UNCLASSIFIED SHEET 1 OF SHEETS TO THIS PROJECT

SHEET 1




Project No,J14-09-01)

Ay - L N 3.
troject 110.3-1-99-011[’ Rt o FORM NON-MIL§TARY reeanen | EOTO ST
o oroject Tifle ot COUNTRY PROGRAM |7/24/58[% Project Title
E-1 Fiecellrneous Training 5w | TR AR P Miscelleneons Training -1
.. 4 i
Prenidentisl Progzrem on the Peaceful Uses of S Progress Towverd Achievement of the Specific End
ftomic Erergy. It is believed that both these Proinct g ot
trrining corponente will help in the oversll T
cecononic develepmert =nd progress of Colonbin, 80N has continued treining sup ort for the
Insofar as IAGE training is concerned, it will abovenentioned two nrosrras for seversl years,
nrovide qualified technicians to covtinue the Participsnts are occupying vositions of
mirsion wh ch Colombis has trken upon iiself reanonsibility in the two GO0 oreani:
i ' ] L NoNs : Y 1 organizotions
with the assisteance of the IAGE, 1,e. to map ¥ = *
the entire country wilhin 2 numbter of years, )
The completion »f this esrtographic miesion 4. Pipeline Co-=iderations:
will assure the nore rapid development and
settlement of rurrl osreas, The treining of This training project is characterized by
personnel in the peaceful Uses of Atonic Energy 2 nine months’ implenert ation period and a
w;lllcomplemenFJVUS(_}I»i/Colombia projects in lapse of t ime between the termination of the
,Iée?‘l‘l; ard Sanitation, Agriculture and training and the psasare of the participating
EAucation, program.ing agemcy to ICA-USOHM,
2. Specific Goals_or End Produchs of this Project:
The speecific gnel is to furnish a
comwlement of troined personnel in these f {elds,
which carries forth U, &, foreign policy
objectivess
- o
1. SECURITY CLASSIFICATION
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AID LEVEL SECTION | °°°$;“‘""i‘a°"""" FORM NOH-MILITARY batpamen™] °°°g;;‘;:;‘;;°”“" L AID LEYEL SECTION
IcA COUNTRY PROGRAM I T - T T
G ‘ SUMMARY BY FUNCTION ‘g"l' e ﬁ‘ ! SUMMARY BY FUNCTION
T AND L/C GENERATION (ssm |7 TECUTTY crassmieavion e 4ND 1 /0 CENERATION G-1
N upchossified LI 3L . 1
6. {A) s HB) {C) (D}
OPERATIONAL YEAR BUDGET YEAR LONG RANGE PROJECTION
A T @ T TR 7 m “Tiw
Y Congreasiens! FY Reduced Reduced Fr :L'h:;; FY FY FY Fy
Presentet
, tay FiGuRes 31000 1358 ™ | 1959 * * 1960 1951 1962 1963 1964
A 1. (A}
Project
DEFENSE (8) - - .
SUPPORT Non-Project
OR - ~ ~
SPECIAL _
ASSISTANCE
TOTAL
.
DoLLAR | TECHNICAL COGPERATION 1,241 1,700 1,700 2,100 2,100 2,200 2,200 1,300 1,700
TOTAL 1,242 1,700 1,700 2,100 2.100 2,200 2,200 1.500 1.700
3. [} M5P Dollas
Loona
OF
WHICH (B} MSP Locel Cim
mncy Loona
(C)ALSF; Slﬂf.l'af
£ ik
8, 1. Project
POTENTIAL | Non-Project
L/c
GENERATION TOTAL
2, E} Dollar Loans
LR LESS  UB) L/C forllS.uve
GENERATING G;':‘E’R'ﬂ{m {C] Other (foctnate)
L/C FOR
s L/C OR
Uee NOT FOR
MSP USE TOTAL
NET 1,241 1,700 1,700 2,100 2,100
7- . SECURITY CLABSIFICATION 7.
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3, COQPERATING COUNTRY 2. DATE * 3, COOPFERATING COUNTRY
AID LEYVEL SECTION (] ewnbad o FORM NON-MILITARY PREPARED Colombia i AID LEVYEL SECTION
LE 1ca COUNTRY PROGRAM
G-2 DOL#AFF: PR::::CI |;||z\c')iﬁm el e DOI;;AFR PROJECI PR\?IGRA.M G-2
BY FIEL c S, Unel- sei fed 7/31/58 Y FIELD OF ACTIVITY
b iee e 5eTs w WA zﬁv o o sm o o 7179 COMMUNITY osvsLonﬂPTmsQOcuL WELFARE 9159
25 TAN - . . 1-59 . .
&Y FiELD DF TOTAL FA%%?C?E? INDUSTRY TR:P:SJ:OR~ s NEALSTH 8168 PUBLIC ADMINISTRATION . _AND HOUSING GENERAL
serviry ALL (chLUuRDEING AND TATION LABOR AND eoucaTion [N P " mPJ;LJl:: (C]EJMJ:}.JNPTY @ & (@ 8389 “EZ%L
v FIEL DS MINING SANITATION UBLIC i TOTAL Y| sociaL | TovaL y
mk . FIGURES 31,000 REV;SLTJngs) SAFETY ¢grlﬁgn ‘ DEMVEENLYDP WELFARE | HOUSING | LANEOUS
Ao s0TAL DADS | ) L . . . . S S i D S
caroire | 1281 520, | 32 ] se. | 0 ET7 200 5 TN R G- S T R T sz ]
rv i !
| S0 ro7aL | 1,241, 520 32 89 50 387 110 a1 !''m { 32
cmnse (SALDS 1 ST N SENUER S _ JEEES IR S _ L. . e __ I ]
sieeal (TC.. | 1 700_. ). 642 f 60} A5 _ 1 50 .. [ _R10_.] 313 L1 o lne ) N P e —}--B0
{Program  TOTAL | 1,700 6h2 60 65 50 £10 313 110 110 : 50
$A/DS N N P ) e e s e
srorarionet [ve 11,700 | 6k2 40 i | 50 w6 | 321 30 30 J 0
FY 1959 ToTaL | 1,700 642 4O 121 50 Lhé 321 30 30 ) 50
Reduced {SA/DS . !
% |1¢ o 1 I A 1 !
TOTAL :
Reduced |SA/DS | I D I I I R O R :
= l1¢ R R R 1 [ I
TOTAL }_—
© aupcet [saos [ _ [ D T B r N D N Y B
vear 10 f2.00 | 760 | wbs. poso | ase e L] a0 Llw0 b R
F
1960 1opa | 24100 760 135 50 456 | 600 W40 = 59
L fe. Py [sa/ps R [N RN SN S . _ —_
N TC | 2,200 845 w05 | 50 375 725 pXs! 40 S £Q
(1561 ToTaL | 2,200 | 845 105 375 725 40 40 0
“le. Fy Tsasps | —
N Tc 24200 890 105 50 255 80 | 40 ~ 40 ; 60
1962  ToTat | 2,200 890 105 0 255 800 40 40 60
P{F- FY |8a/DS ) j
° T 1.900 | 875 50 875 40 W0 = 60
£ 1963  TortaL | 1,900 875 50 875 40 40 i £0
T{G. FY |sa/ps - S
) e 1,700 | 750 50 &0 | 40 140 60
Sagen  Torar] 1,700 | 750 50 800 40 40 60
7. 1, SECURITY CLASSIFICATION
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A'D LEVEL sEchON 1, COOPERATING COUNTRY ON %‘.NDE;"AEI‘HED* 3 COOFERATING COUNTRY AID LEVEL SECT‘ON
Colombia FORM NON-MILITARY o CoOlombia
r COUNTRY PROGRAM
G 3 'DOLLAR PROJECT PROGRAM 10-89 T. SECURITY CL ASSIFICATION 7/28/58 DO AR PR CT PROGRAM G 3
-~ | BY COST COMPONENT {E-g.’ © memacemy o BY COST COMPONENT -
s {A} MAJOR COST COMPOMENTS (ALL FIGURES $1,000) {8} NUMBER OF PEOPLE
DOLLAR COST “j V - '7(27)‘ (3, T “WJ o B I.r;) {8} @ m Technicions & Participants
COMPONENTS AND
NIUMBER OF PEOPLE us Contribution {on duty close of FY} {programmed dwing F Y}
RY FY AND FUNCTION Total 5. - - Contro - Othar o i
C:.l" 1::’:::::::! :MP;T::M? ;-rv’i’::: Commodities cos Coop.:ﬂi\m .S, Contract Hon-contract .
servicas Employed arttal o
u.s. Country
Y
l SA/DS
aetual o e - .
You ] Te 1241 479 291 60 9 62 340 36 1 93 3
FY e am e o — [N S — —
* Total 1241 479 290 60 9 62 240 36 1 92 3
Con- t SA/DS R — S . . .
sression{ TC 1700 s57 1 338 | =0 | 16 13 400 %51 10 105
® Total 1700 557 a3s 260 15 132 400 45 10 105
. Totat i &
SA/DS
Operotional . .. g
M T© 1700 702 381 95 5 117 400 49 1 107 13
Totat 1700 702 381 95 5 117 400 49 b 107 12
m SA/DS L i .
Reduced TC
%
Total
t2) SA/DS
Reduced L TC
x
Toral
C.
SA/DS
7 2100 852 513 118 32 138 450 59 1 141 15
FY I
Total 2100 852 518 s a2 138 450 59 1 141 15
7. 1. SECURITY CLASSIFICATION I
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5, COOPERATING COVMTRY 2. CATE %] 3, COOPERATING COUNTRY
AlD LEVEL SECTION Colombia FORM NON-M"JTARY“ PREPARED Colombia AID LEYEL SECTION
ICA COUNTRY PROGR
g 7/28/58 LOCAL CURRENCY PROGRAM
G 4 LOCAL CURRENCY PROGRAM “;_:9 1. SECURITY CLASSIFICATION / / BY FIELD OF ACTIVITY 6_4
- BY FIELD OF ACTIVITY S UNCLASSIFIED i
N [ .
6 A Fy 1958 «|® Fr 1959 Fr 1950 Fy 1961
3¥e13 1] 7] m 7] [} 2 m 2
28 -;%E OBLIGATIB:SIS%':E?;T;”ENS o MSP Source PLas | 3P s‘;;')"‘ PLase Lo msp 5:‘:}'" PLaw | MsP 5’;:)" PL 480
2osy b & [? a
“:’:Z ?‘E % (ALL FIGURES 31,000 EQUIVALEMTY hl’i).s.'Owrud ‘C’ounl-!pul‘t Cther .l'.I.S. Owrnd | Counterpart Othar U.5. Ownad | Counterpart Other U.5. Owned | Counterpart Other
EeE3s - - e
sua3gs | & {1} Projects
e T — E
*1B5R% {2) Budget Suppevt
T iEBLE | MiLITARY - o
o - 8L -
pizaf | PURPOSES (5 milirary Procurement
o= E=pn 3
RN ‘
i § Eé TOTAL
s Sy .
TR D T lie) Agieuires 13082 2902 5500 gggg
£ §5==E [Projacts [ (b) tadustry 3 Mining 1350 2500 e
"o Sfs
£ BAZT 5, {e) Tramsportation _
LR T FE)
Segrouy () Labor I o
Sy -
asav ko (e} Heclth & Sonitetien -
ALY
:5 _; . -3 (f} Educotlen
e REEEY (@) | Public Selety L |
gge.es Public | Public Admin,
in0 gfi; ECONOMIC Adm. TOTAL - -
3 -.‘?"E E‘n * PURPOSES {h) Community Develop. L
PR FEY €.D., | Sociel Wellars
5 ;E.g-_g a S.W,, | Housing o _
2izfef & H. TOTAL i _
o ER0E
Z 62 EEE (i) General and Misc, _
o L5%a8 TOTAL
1l
=~ ¢ ] (2]
g E 37 Budgat Suppen
5Esésc 3
CE e (3} Procurement for Third
PRV ‘E'.ZE Countrles
§,38£8 5240
. ey .
gEztendss ToraL 1062 6252 8000
OFs o a2}
H®tE838s s
35 885e2e] © 82 6252 8000
i TOTAL ALL PURPOSES 120
Ol =
7. 1. SECURIFY CLASSIFICATION 7.
SHEET 1 Of 1 SHEETS TO THIS TABLE UNCLASSIFIED SHEET 1 OF ‘L SHEETS TO THIS TABLE _




T3 COOPERATING COUNTRY 2. DATE 413, COGPERATING COUNTRY
AID LEYEL SECTION l FORM NON-MILITARY PREPARED Colombia AlD LEYEL SECTION
o ' ' Lo Golombla .. s COUNTRY PROGRAM 7/28/58 T "
G-5 DOLLAR PIPELINE SUMMARY ANALYSIS &3, [FIECuRITY cassiicavion DOLLAR PIPELINE SUMMARY ANALYSIS G-5
S UNCLASSIFIED
NI R TIOL AN Ty ToTa 19, UrERAIORAL | EAR | 4. BUDGE | TEAK
EXPENDITURE FY *
FISCAL YFAR EY 59 FY &0
{ALL FIGURES 51,800 A B c. a e c.
Actual Unliqui- Estimated Totol Estimated Unliqui- Proposed Total Estimated Unfiqui-
Expenditure dared Dbligations Availoble Expendi- dated Obligations Available Expendi- dared
in Obligations in for tures in Obligations in for tures in Obligotions.
1 FY &/30/ FY Expenditure | FY 6/30/ FY Expanditure FY 8/30/
[ .
? 7 | Projest —
A ALL [ SA/DS - [Non Proj.
_"’EIOR Sub Tetal
FonRs  [Tach.Cosperation. 890 350 350 350
TOTAL 350 350
B. FT* Froject
1958 SA/DS |Non Proj.
FUND | Sub Total
UnDS Twech. Cooperation . a&_ | '__an_s
TOTAL 88 &3
C. FY Project
SA/DS MNon Proj.
FUNDS Sub Toral
Tech. Cooperation 550 465 85-
TOTAL 550 465 8%
f 0. FY Project
SA/DS  |Mon Proj.
FUNDS Sub Total S .
Tech, Cooporstion 2360 | 2300 | 1365 ¥35
TOTAL 2100 2100 1385 T3S
E. TOTAL Project
ALL SA/DS  |Non Proj.
YEARS | = SubTotal — [ I IR SR
FORDS [Tach. Cooparation | 1503 | 978 | 1700 | 2678 | 2040 | 638 | 2100 | 2738 1918 820
TOTAL 1503 978 1700 2678 2040 638 2100 2738 198 820
SECUMITY CLASSIFICATION 7.
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1, 8

3, COQCPERATING COUNTRY Z. DATE * 3. COGFPERATING COUNTRY
AlID L_EVEL SEFT")N ._J_;,,, Colombia ] FORM RON-MILITARY PREPARED Colombia AID LEYEL SECTION

. COUNTRYPROGRAM | [— — =7 7 T

G-6 LOCAL CURRENCY PIPELINE Py T SECURITY CLASSIFIEATION 7/28/5¢ LOCAL CURRENCY PIPELINE G-6
{5-58}

CEFINITIONS: had i 1?58_ * fB) FY1959 © Y1960 o) FY_1961

CEHESATED - Ganeroted it defined to IALL FIGURES $1,000 EQUIVALENT} M States (D net [ Sraras (D ha Dgrars |2 not | sraa |2 e {3 sratus

w87 Changa 6/30/58 Changs 6730/ 59 Changs 6/30/50 Changse 5/30:’61

rumon the amount of locol currency that hes

sicved or will acerus as o result of
a: ohligatians.

45" usp o8 indicoted in Tobls M.

ATED OR COMMITTED

nnsidered to toke ploce in 3ome
mannat o8 for dallar funds.

2. Counterpart ~ Commitment is considered
to toke place when o fitm agreemant is

mods batwaen the U.5. and the hest
country to provide specified omounts
for specific purposes o projects,
Since such agresment takes plote ot

diffsrent stages in different countrias,

vorying from instances in which the
ohligation or commitment and the
authorization 1o ruleass fram the
spacial nccount are idemicol, to

instonces in which the firm ogresment
procedes such avthorization, indicate

the point in the programming process

which precludes reprogramming without | 45

amendment of an infergevernmental

ogreement {(dascribe below the type of

document used for such agreemant).

£ XPENDITURE

1. L.§. owned currency - Expanditure of
.5, awned local currency is consid-
ered 1o tohe ploce ot the time funds
are withdrown from the L.5. acrount.

Deductions should be
. {or MSP cutrencias not availoble for

owned lacal currency - Obligation

OA 1. .5,
Mep Owned
LOCAL
CURREMNCIES

[{o} Generated

[in) Obligated

{g) Expended

U} Unliquidated _ __ o

2,- Counterpart

0} Genervted

(b} Undeposired

{c) Dapouitad

{d) Uncommitted

{s) Comminaed

{f) Unliquidoted
{g) Expanded

PL 480 TITLE
LOCAL CURRENCY

FOR MSP
PURPOSES

{2} Undaposited

{4) Unchligated

{6) Unliquidated

(1} Generoted

5) Obligated

{7) Expanded

2. Counterport - Expenditure of ©

part i considared to take ploce ot the | 5C

time funds sre withdrawn from the
spaciol account.

OTHER L OCAL CURRENCY
FOR MSP
PURFOSES

{1) Generated

{2) Undeposited

{3) Deposited

{4} Unobligoted

{5) Obligated
{6} Unliquidated

{7) Expended

T,
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s,

’e

o - ' .
AID LEVEL SECTION L O olombin FoRM NON-MILITARY sremanes | T ] AID LEVEL SECTION
— T ,'f;g COUNTRY PROGRAM T
G-7 TITLE I, PL 480 SALES ST [TsEcumity coamiricarion 7/29/58 TITLE I, PL 480 SALES G-7
o : . ey eevrTEn , | -
[ 2 o 2 (3 . ) sy Lt 6]
RESERVED FOR SECTION 10ac)
SALES AGREEMENTS BY TOTAL SALES .5, USE TOTAL
CONTEMPLATED SECTION 104 SECTION 10¢(d) SECTION 104(s) SECTION 104(g) ADMINISTERED BY
FY OF SIGNATURE AGREEMENT bt an [ O 1A
(11 figures $1,000 equivallent ministared By DOD ixteced By ICA
i
ACTUAL FY 1956 11,600 3,600 1,000 I 7,000« 7,000«
fa e : ) N e . I
i ACTUAL FY 1957 2,400 E/ 00 . 12,240, 12,240«
by 77 * - - RARRE B =
ACTUAL FY 1958 8,700. 2,170. 2,180- 4,350. 4,350
ESTIMATED Fy 1959 4,000+ 2,250« 2,250. 4,500¢ 4,500+
ESTIMATED FY 1960 9,000« 2,250 2,250« 4,500+ 4,500
[
TOTAL 58,700+ 11,170+ 1,000. 6,680 32,5%0 32,590,
B Tus 2 us j L
. - P n Tobal Sele @ Deliveries in * ploz o Deliveries in i Deliverias in 8 Deliverias in
SCHEDULE OF FY SALES Rl (e P ' - o , 5"5“"“1*“"
DELIVERIES BY COMMODITY (o} Unit and (B Total 8} Unit ond Totol H9)  Ynit and (b} Tote 2} Unit ond Total @) nis and 1 Tetel
Oty b e Quantity erd M. Gumrrity Workd . Guart iy o Guarsiy werld .
8/ 3546 payable UsSs
dollars ($7.360)
Infofmation roga.lrding schedale of FY 50 pales
deliferies by copmoditiss nol available FAS.
TOTAL
7. 1, SECURITY CLASS(FICATION 7.
SHEET 1 oOF ) SHEETS TO THIS TABLE UNCLASSIFIED SHEET 1 OF 1  SHEETS TO THIS TABLE
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I Colombis

3. COOPERATING COUNTRY

Alﬁ LEVEL SECTION ’

FORM
ICA

G-8a

ICA/IES COORDINATED PLANS

16-89
G-Be
(5-58)

NON-MILITARY
COUNTRY PROGRAM

[ SECURITY CLASSIFICATION
IInciapsifipd

2. DATE
IPREP AR

*

ED

. |9/29/58

3. COQPERATING COUNTRY

Colombia

AlD LEVEL SECTION

ICA/IES COORDINATED PLANS

G-8a

[

L
i
i

i

i

* aa FY 1958
CpFY 1959
Bud FY 1960

ICA PROGRAM

IES PROGRAM

U.5. TECHMIC{ANS

T

(T.C.
only)

Gl Matver
Fistda

iCa

Codn

Activity

Alt
Cthar
Tetol

Univ.
Contract

Observ

tiona

Study  Training @ Srudy
i |

PARTICIPANTS TO U.S.
| T
o' e | Ed

| Service ! Inst. |
© Yetel
| :

Cauntry
Partier
pants

ded

Lecturers

Researchy

Totel { Schotars,

AMERICAN

-

FOREIGN

:

Teachers Studonts . SPeciols
i oists Total

Lo:runrj ! EL-udpn

Research,

Scholars ; i izt i
' :

: i
Tecchers Students Isp.cml-

i Toral

Total

TOTAL

) i ubure

1119

AT
24
29

L
24
29

Acr FY
OpFY
Bud FY

1l
12

19
i 23
42

16
10
24

a2

11
13

2] 21

s |

142 Atamic Energy

i

(98)

ActFY | o
Op FY H |

17

Bud FY

{3) Civil Police
Admin.

(71}

Act FY

Op FY

Bud FY

{4) Community
Jevelopment 8
Social Walfore

(31-82)

Act FY
Op FY

Bud FY :

7%) Economica

Act FY : .
CorFry |7 !
LA E

Bud EY : i

16 |
14
2

-ui Lducotion

{61-69)

Act FY
Op FY
Bud FY

10
17

10 .
17

12
24

P

28

Y Engineering

Act FY

OopFY ’

Bud FY

|
I
i

A8 |
39
46

(8) English
Language

13

Act FY

[ Cp FY

| .

Bud FY

)

17

{9} Housing

{a3-89)

Act FY

Qp FY

8ud FY

{10} Humanities

Act FY

Op FY

2

Bud FY

2 |
2

T
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P a N - 2. DATE a. P A ™ OUNTRY
AID LEVEL SECTION | “"“ggiomman I FoRu NONAULITARY e N e o AID LEVEL SECTION
G-8h ICA/IES COORDINATED PLANS S aecomy cuamnsarion ICA/IES COORDINATED PLANS G-8b
' ___U'!lClJ.SSIFIm
6.A Cont'd * ;:' ::: ::gg ICA PROGRAM IES PROGRAM
Bud FY 19 50
U.S. TECHNICIANS PARTICIPANTS TO US. AMERICAN FOREIGN
e - y TOTAL
Univ Al (:ﬂ&-} m”."r_ . Ed. CPoquy L.ﬂ;-tu Spaciol Lo:l:'lu Lou:ou
* tiona! Service inat. artici- sacher o eciol- - " anfs
% Sﬂblﬂ;l'.m:"" Acé'ii:'! Comeost)  Othar Total Study (Training | Study Total pants Tatel 2::;]’::: Teachers| Studeres ists Total Rs::‘:::: Teachers, Student Sp;c':d- Teral Total
11 Industey & | Act FY 1 1 1 2 3_ - 3. S _ 3
Mining 2129 [oe Freg 1 1 1 i l.=1 1+ S RS SR O 1
Bud FY S
(+7) Lebor Aet FY . B 4 20 -1 20 __ W1 1 21
49 [op FY : 16 | 4 | 20 =1 2] 1 1 1 2 22
Bud FY s 4 20| -1 20 1 1 2 3 |23
(03} wers Media het FY o 12 12 12
Communications (92) CpFY - . . _ (] 6 []
Bud FY '
{14) Parliaman- ) Act FY - . |
tariens Op FY . S : I R e
Bud FY o 2 2 2 :
(15) Public Aet FY 21 4 | & 6 8
Admintanration | (7279 [0p FY 12 12 121 11 1 A 1 | 2. ] 14
Bod FY 15 15 15 1 1 2z 2 3 {18
(16} Public Act FY 1 a 9 B 22 22 1L | 22 . 22
Health (5758 [Op FY N 10 11 19 | 19 119 e e R - 19
Bud FY 1 9 10 17 | 1% 17 17
{17) Public Act FY
Officials E FY
Bud FY
{18) Science Act FY - -
S, Op FY
Notwal} Bud FY
(19) Saciol Act FY . ' ] _
Sclencas Op FY . R 1 1 1 1
Bud FY
(20) Transpor- Act FY 3 3 5 9 1a 14 : N 14
tation (31.39) { Op FY 3 3 s 1 10 15 15 13
Bud FY 3 3 5 12 17 17 17
7 1. BECURITY CLABSIFICATION " 7.
" SHEET 2 OF 3 SHEETS TO THIS TABLE URCLASSIFIED SHEET 2 OF 3 SHEETS TO THIS TABLE




3 COQPERATING COQUNTRY 2. DATE * T 3 COOPERATING COUNTRY
AlD LEVEL SECTION T F%“M - NOM-MILITARY FREFARED T Colembia AID LEYEL SECTION
o T was COUNTRY PROGRAM 7/29/58 |
G-8¢ ICA/IES COORDINATED PLANS Sk Nrecomry coammeaen : | ICA/IES COORDINATED PLANS G-8¢
UKCLASSIFIED
b A o *3:' :: ::gag ICA PROGRAM IES PROGRAM
Bud FY1%60 U.5. TECHIMICIANS PARTICIPANTS TO U.S.  AMERICAN - ~ FOREIGN
j ('l'.l(:i Obaer i £d c:::"’ L.el:.l’l- Lectrers Lagders TOTAL
- All ; only it B * o ;
I i ional | Service | Inst, Partici- Teachees ents | Spesiol- eochers | $tudents ;
Rt I O et | Sebn (Tooiing ] Sruty | el | poms | Yot [Ropmeren TSt S LT ey [Researen oot e | v v
’ L : . ‘ :
;{28 Gened ActFy | : X ;X 4 & ¢ 44 2} s 1 | SN S U L 1 5 |
L Ddee. o6 FY 1 P,,_!. 1 - rﬁ s_| s{  bost |\ L | . , I _ 5
Training Bud £Y 1 6 6 6 -+ 6
o ulbrigh Aer FY . I N S 45 45 45 | 45
jurasslgned o8 FY ) | as as | a5 | as
-irmvol Gratte Bud EY 45 45 45 45
(23 Americe] Act FY 20 20 20 1 20 |
Frofessérs Op FY 20 20 20 { 29 |
Senminar Bud FY : 20 20 20 ] 20 |
24 Act FY » 37 §{ 18 23 | 51 92 3 9% | 5 | 20 2 2T 5 |52 | 28 | B85 |13i2 ] 207
TOTAL orFY | 3 | #9 ) s0 | 28 | 27 |52 107 |13 li120 ] 18 2 a5 11 ;53 234 | 98 | 133
» Bud FY 60 | 33 | 44 |64 1141 |15 [256 | 11 | 20 33 8 | 47 [ 83 1216 1272 |
(1] .
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| 3. COOPERATING COUNTRY 3
AID LEVEL SECTION i COLOMBILA FORM NON-MILITARY :n';ﬂiso * wope&gtgﬁ”ﬁ}x AID LEVEL SECTION
IcA COUNTRY PROGRAM I )
G-9 ASSUMPTIONS REGARDING NON-MSP ACTIVITIES ‘;" I SECURITY CLASSIFICATION 7-31-58]  ASSUMPTIONS REGARDING NON-MSP ACTIVITIES | (5.@
e xah TYRT/Y ACCTINTET T
S | L - = I 3N mds s AL b i A | n M
- B, c. PROBLEM REFERENCE
ASSUMED AGENCY DESCRIPTION OF AF‘I’IVITY {Include amount of findncing or technical acsistance and timing theteof) AND REASCONS FOR ASSUMPTION REGARDING AGENCY- . Titls Sheet
UNICEF 2,642,000 pounds of dry milk to be distributed to 124,800 persons (102, 999) pounds to 3,200 [P10( Urban Starvation
WHO pregnant and nursing mothers; 675, 930 pounds to 21, 000 pre-school children; 777,783 poundslP-8| Inadequate Health and
to 42, 000 Bogotd school children; 1,085,192 pounds to 58, 600 departmental school children) Sanitation
FY-1959 Program approved by USOM, In addition to this approximately 2,250,000 dollars
including US$% 1,000, 000 for the Malaria program plus 1,800,000 to be spent over the next
three years,
UN 398, 000 dollars for technical assistance which con#ists of 33 technicians in the field of: [P-7| Unbalanced Economic
1. Pablic Administration, 2, International Labor Organization, 3. Cultural Education, Development
4. Agricultural and Natural Resources. 5. World Health, 6, Malaria Control,
NCWC 8, 000,000 pounds of dry milk 2, 000,000 pounds of cheese; 6,000,000 pounds of wheat flour; [P10| Urban Starvation
and 6, 000,000 pounds of corn meal to provide supplementary feeding for mare than 600, 000
perscns a day.
CARE 10, 000.000 pounds of dry milk; 6,500,000 pounds of cheese; 2, 300.000 pounds of flour; and
valued at non-commercial rate of 6, 000,000 dollars plus 100, 000 food crusade packages
769, 000 persons plus 10, 000 in equipment, books and tools,
OAS Inter-American Housing and Planning Center (CINVA) US$132,400, Short term technical as- |P-9| Deficient Social
sistance, fellowships and short courses through the Instituto Interamericano de Ciencias A~ Development
gricolas de Turrialba, Estimated expenditure US§ 25,000 a year,
IFYE Interchange of farm youth between the United States and Colombia through the National 4-H P«5 | Insufficient Agricultural
Club Foundation, Estimated expenditure $2,000 a year, Production,
RF Technical and material assistance (13 full time research scientists) to Departamento de In- [P-5| Insufficient Agricultural
vestigaciones Agricolas of the Ministry of Agriculture. Production,
The Rockefeller Foundation limits its work to research which by agreement with USOM is
applied in practical demonstration projects where applicable. Rockefeller fellowships are
also provided to Colombian technicjans, Estimated expenditure US$300, 000 a year,
7. 1. SECYURITY CLASSIFICATION 7.
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3. COOPERATING COUNTRY 2, DAY, LR
AIO LEVEL SECTION 1 COLOMBIA FoRu NON-MILITARY Freranen | O BIA AID LEVEL SECTION
o icA COUNMTRY PROGRAM
10-89 31 -
G-9 ASSUMPTIONS REGARDING RON.MSP ACTIVITIES O I secomiry cammEATIoN 7-31-580  AsSUMPTIONS REGARDING NON-MSP ACTIVITIES [ (-9
: {5-58) UNCLASSIFIED
AL B. }
ASIUMED AGENCY | DESCRIPTION OF ACTIVITY (Includs smount of financing o« technfcal sssistance and timing thareof} AND REASONS FOR ASSUMPTION REGARDING AGENCY. C:;' Title PROBLEM REFERENCE Sheet
ARI Armour Research Institute
Previcusly provided technicians to the Instituto de Investigaciones Tecnolégicas but all
activity has ceased and there are no immediate plans to resume, ’
Hey Kellogg Foundation
In the field of agricalture, purchase of livestock, building and equiping of dormitories and P-5| Insufficient Agricultural
cafeterias, supplying laboratory equipment to Facultades de Agronomia del Valle y de Antio- Production
quia, Building at the present time structures to house agricultural machinery, classrooms,
workshops and storage space. Estimated expenditure US$100, 000.a year. '
EXIM B EXIM B has extended credits to the Government of Golombia of $78, 000,000 to re-finance P-2| Decrease in Coffee
the commercial debt and to enable Colombia to increase their minimum essential imports Prices and Inflation
EXIM B has extended a credit of U5 $5,800,000 to the W, R, Grace and Company for the B_6| Provincial Attitude
establishment of a bagasse mill, : Towards Foreign Trade
and Investment
1. 1. SECURLTY CLASSIFICATION -
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