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AID 1020-1 [7-64] 1. DATA CURRENT AS OF: 2. COOPERATING COUNTRY SECURITY CLASSIFICATION
1 SEPTEMBER 1965 COLOMBLA UNCLASSIFIED TABLE OF CONTENTS
U.S. ASS 0 - 196
TITILE OF TABLE PAGE PAGE,
GOAL 2 - Amelioration of Immediate and Pressing
E-1d, Project Assistance Summary 1 Causes of Social and Political Unrest,
! — Strengthening of Internal Security and
E-3a, Program Status of Local Currency Funds 2 Development of a Positive Mystique for
Social and Economic Progress Focused
E-3b, Cash Status of Local Currency Funds 3 on the Alliance for Progress 36-37
ACTIVITIES:
E-4, Summary of Dollar Financing 4
Public Safety 38-45
Manpower Programming Annex 5218 -
Housing 46-
AID Loans to Colombia (incl. DLF) 19-20
Laber 52-5¢6
Civic Action 57-61
ILILE O AL AND ACTIVITY Urban Water and Sewerage Systems 62-66
GOAL 1 - Financial Balance at a Level Permitting GOAL 3 - A More Diversified and Productive Agri-
Accelerated Ecomomic Grwoth and Social cultural Sectoxr to Meet Internal Needs,
Progress 21 Lead the Way in the Export Drive and
Act More as a Stimulus to the Economy
ACTIVITIES: as a Whole 67-69
ACTIVITIES:
Program Loans 22
8 National Agricultural Plamning 70-74
Tax Administration 23-27 Agricultural Diversification 75-
Customs Administration 28-31 (Crop Diversification - Exports) 28-29
Property Tax aud Land {Livestock Development) 80-81
Valuation 32-35 ]
(Supervised Agricultural Credit) 82-84
(Agricultural Cooperatives) 85-87
88-90

SECURITY CLASSIFICATION

Agriculture Education

UNCLASSIFIED

PAGE NO.

ia




AlD 102041 (7-6d)

1. DATA CURRENT AS OF: 2. COOPERATING COUNTRY

SECURITY CLASSIFICATION

1 SEPTEMBER 1965 COLOMBIA UNCLASSIFLED
PAGE
GOAL 4 - A More Effective, Efficient and Open
Educational System Responding Increasingly
to Merit and Interest Rather than Ability
to Pay, and Aimed at Meeting as First
Priority, the Democratic Leadership and
Trained Manpower Reguiroments of the 91-92
Development Process —_—
ACTIVITIES:
Higher Education 93-97
Secondary Education 98-100
National Education Planning - 101-102
{(Project termindting)
GOAL 5 - Improved Administrative Capacity -
Particularly in Planning, Programming,
Project Preparation and Project Im-
plementation 103
ACTIVITIES:
Peasibility Studies 104-106
Mineral Resources Survey 167-110
Planning Assistance 111
GOAL 6 - Avoidance of Inhibitions to the Con-
tinuing Dynamism of and Provision of
Increased Stimuli to a Vigorous Com-
petitive Private Sector 112-113
ACTIVITIES:
Industrisl Development 114-118
Cooperative Handicraft Production & Mktg. 113-122
Private Investment Fund 123-126

SECURITY CLASSIFICATION

TABLE OF CONTENTS

UNCLASSLFIED

GOAL 7 - Continuance of the Development of the
Transportation Network and Expansion
of the Electric Power Facilities

ACTINITLES:

Electric Power Development
(incl. Rural Electric Cooperatives)

Civil Aviation -{(Project terminating)

Al ES
Special Development Activities

Technical Supporct

Food for Peace

127

128-132

133-134

135
136-139

140-142

143-151

PAGE NO.

iii




AjJD 1020-10

(5-68) SUMMARY OF DOLLAR FINANCING FOR PROGRAMS UNDER THE FOREIGN ASSISTANCE ACT - TOTAL OBLIGATIONS, EXPENDITURES AND UNLIQUIDATED BALANCES
E-4 T BATA CURRENT ASOFT Septenber 1965 2. COOPERATING COUNTRY  nyyy oy SECURITY CLASSIFICATION puny goTprom E.-4
4. SOURCES AND AMOUNTS OF DOLLARS {$000)
- {8) TYPE OF APPROFRIATION
3. CATEGORY OF ASSISTANCE TOTAL {2) TECHNICAL {4} ALLIANCE {5) SUPPORTING {8) CONTINGENCY o
AND FUNDING 5TATUS DOLLARS— 1) COOPERATION {3} TECH. COCOP. ASSISTANCE FUNDS LC CO5TS
ALL SOURCES DEV ALLIANCE CHGD. TO
LOANS {al (b} LGANS {o} w af {a) (0 (a) b DOLLAR
LoRNS SRARTS LOANS GRANTS LOANS GRANTS LOANS GRANTS LOANS GRANTS |acCOuNTS
1. UNLIQUIDATED BALANGCES 41,546 4,854 | 1,210 - 169 40,336 - 4 6R8
END OF (i) PROGRAM ASSISTANCE ] 005 - | - - - 15,005 - i
2?:}: {i) CAPITAL ASSISTANCE FROJECTS 111 652 - 1,210 - - 10242 | = -
{Iil) TECANICAL ASSISTANCE PROJECTS |14 BB9 | A.8854 | = - 169 | 14.889 - L, 685
" A. OBLIGATIONS, NET _ § 59,700 | 3,647 {16) £ 700 - 3,663
(i} PROGRAM ASSiSTANCE 45,000 - - 1 - - 45: - -
(i} CAPITAL ASSISTANCE PROJECTS ﬁ]_glm - | = - - 10,700 - -
(i) TECHNICAL ASSISTANCE PROJECTS | 2 6300 EW YL - - (163 £ 000 - WX
AcTuAL [B: EXPENDITURES, NET larer | 359390 | el | _- 153 | 46,996 | - 3,786 | ]
YEAR ({1 FPROGRAM ASSISTANCE 40,005 - " - - 40,005 - -
rr_65 tin) cam_iiu_ ASSISTANCE PROJECTS 1’692 - @T 7_£7 T . o811 1 - - i ]
(i) TECHNICAL ASSISTANCE PROJECTS | & 180 3,939 - - 153 6.180 - 3,786
C. UNLIQUIDATED BALANCES 53,369 4,562 329 - —0~ 53.040 - 7 6o
(1) PROGRAM ASSISTANCE 20:000 - T 2 - - 20.000 . - - - L
(i) CAPITAL ASSISTANCE PROJECTS 20;361 - 329 - - 20'532 - - _
(i) TECHNICAL ASSISTANCE PRCJECTS [10 g9k | 4 662 - T e 12 aoe - L &ES
. A. GROSS OBLIGATIONS ] lQ'OOQ_ 4 '596 - 19,000 | 4,394_# y —
(i) PROGRAM ASSISTANCE ] i/——--——--m - - | 1. ﬁﬁ¥ B - I L ]
(i1} CAPITAL ASSISTANCE PROJECTS - - - -~ - -
orERa. |1 TECHNICAL ASSISTANCE PROZECTS 19,000 BG4 T 19,000 ] B 4,89 —
TIONAL |B. EXPENDITURES _ 36,828 6,728 | ~ . 36,828 »728
(e | [li_ProcrAMassisTaxce (10,000 | = = 10,000 - ]
(i) CAPITAL ASSISTANCE PROJECTS 12,716 - 329 % _ 1 12,387 -
FY_ 66 (iil) TECHNICAL ASSISTANCE PROJECTS 14,112 6,728 - 14,112 6,728
C.UNLIQUIDATED BALANCES 35,526 | 2,728 - 1 - | 35,526 | 2,728 o . T
i) PROGRAM ASSIST ANCE 110,000 - - ] {10,000 | - B -
lii) CAPITAL ASSISTANCE PROJECTS 7,944 | - o 1,94 | - ] .
i) TECRNICAL ASSISTANCE PROJECTS |17 532 2,728 - 1 17,532 1 2,728
v, A. GROSS OBLIGATIONS 28’0([) 5,127 28,000 5,127
i) PHOGRAM ASSISTAMCE - b{ -
i} CARITAL ASSISTANCE PROJECTS 10,000 - 10,000 | - 1
S I XTI TECHNICAL AssISTANCE PRosECTS |18 ,000 | 5,127 | 18,000 £.127 1 ) -
YEAR |B- EXPENDITURES - |31,881 5,497 3,881 | 5,497 [
{Est.) (i} PROGRAM ASSISTANCE E? - b/ - _ a
FY_g% () CAPITAL ASSISTANCE ®ROJECTS 13,719 - 13,719 -
G11] TEGHNICAL ASSISTANCE PROJECTS 18 162 | & 497 _]_Beﬁ" ~ 97
C. UNLIQUIDATED BALANCES o 1,594 2,358 21,5595 2.358
(i} PROGRAM ASSISTANCE ) 1Yl - b ] 4 -
(i) CAPITAL ASSISTANCE PROJECTS 47225 - B L, 225 -
{ill) TECHNICAL ASSISTANCE PROJECTS [17, 370 388 1 1 17.370 PR
REMARKS: Exchange Rate $1 = .
a8/ Minimal Aot of Bogotd pipeliine included.
b/ Puture program loans will be the subjesct of communications between USAID and AID/W.
PAGE NO.

SECURITY CLASSIFICATION UNCLASSIFIED
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AID 3211 [7-84)

MANPOWER PROGRAMMING ANNEX

MPA DATA CURRENT AS OF: COUNTRY OR ORGANIZATION CQUNTRY OR ORGANIZATION NO, SECUR|TY CLASSIFICATION
1 SEPTEMBER 1965 CULUMBIA 514 _ UNCLASSILFIED
. i} 2 3 ) 15 16} # 18 66 9 67 t10) 6 tn nz
: 8
'l‘ POSITION TITLE ::;:f::l_;: ogﬁg:A- SI:HFé%IJL.E i?fi%‘isaﬁﬁ é‘o%s EN€5 FISCAL YEAR, FISCAL YEAR FISCAL YEAR, FISCAL YEAR______ | FISCAL YEAR
£ copE { CODR | AND GRADE [PROJECT NOJ FY—{ 1yt [ 2nd | 3rd | dth | tur | 2nd | 3rd | b | Vet | 2nd [ 3 | deh | 1ar | 20d | 3ed | anh | tat | 20d | 3cd | 4en
MISSION SUMMARY:
ATD DIRECT HIRE - PS NAILONALS 47 &0 F7A 62
LOCALS] 93 110 120 120
THIRD [COUNTRY HATLONALS
TOTAL AID DIRECT ﬁkma 140 70 194 182
DETAILS 1IN
[~ PARTICIPATING AGERLY EMPLOYEES 15 26 25 21
S
15 MATIONALS 3 5 4 3
19 22 22 22
RD COUNTRY NATIONALS
CONTRACTOR'8 EMPLO $ -|UsS 26 29 44 53
LOCALS 11 11 11 9
THIRD COUNTRY NATIORALS 3 2 2 1
PAGE NO.
SECURITY CLASSIFICATION UNCLASSIFLED




AlD 3.211 (3.88)

MANFOWER PROGRAMMING ANNEX

MPA DATA CURRENT AS OF: COUNTRY OR ORGANIZATION COUNTRY OR ORGANIZATION NO. SECURITY CLASSIFICATICN
September 30, 1965 COLMBTA 514 UNCLASSIFIED
i) 2) 33 A4y 8} 8) {7 (8) g {10} ar; 02)
E; POSITION TITLE ZE:?:; OCEUPA | ser L | SouRcE oF Ao =N695 riscaL vEAR 66 |mscar vear - 8T [riscarvean 68
E cope | ©OF | AND GRADE PROJECT NO. TS et | 2nd ) ard | ash | Vet | 2nd | 3ed | ath | T [ 20d | ard | 4tk
OFFICE OF BIRECTOR - ATD DIRECT HIRE o
Mission Director AGKM | AD34000 | FA-OM A T T T B L e et e O A 1 2 1
Dep. Mission Director|AGKM | 4034001 |FSR-01 | A o | leprmebeanp=l |1t =1 | Impmmepm—abal
Special Assistant AGKM | AOZ4O04 | FSR-02 A 1 ] o
Regionel Legal Adv. |AGKM |A09051 |FSR-03 | A | [ 1 | lepeeofeacte] | Jepe—ebcoepa] | Jeprcapomepe]l _
Secretary .| AGKM | A031800 | FSS-06 A |1 | Aspemepmesbel | lapemabemepal | olodomebeoapel L
Asst. Director Mgh. |AGKM | AO34002 | FSR-01 - 1t N I N
| Spec. Asst. Prog.Cord|AGKM | AO3L0OO4 | FSB-0 _A _ 5 A [ S N S T I TR0 AR S 5 k--,,-l..:,-_.;_
Executive ReceptionistAHKM |FOO0013 |FSIS-05 | N )1 | dleemmapemnbal | letemmbeccee]l | letesepeesmpa] |
Exec. Secretary AHKM | FOOBO1). | FSLS-0T A 1 ) lepmempeempn) | Jmpemepoowtel |3 mompal _
EXECUTIVE owxcr;-A_ﬁg;@?l‘iRE N 8 IS S T U D N N U R N I _
Exec. Off, AGI(M_|MJ_-_00 FSR=03 A S s Ny i £ L DL IR 71-----,---,--L-l l.--J---,-----'--L, }
| Asst. Exec. Off. | AGRM :A()jll-lOl | FsR~0h A 1 | defemepemedo) | ledbmmsbeoodal | 2edecabonabad o
__| General Services Off-;;ﬁ@i AQSNIOM (FSROh | N | | 1 | lerescheectol | dedeeedoeoslol Lo=ompessiel
__| Records Supervisor ] AGKM | AD34200 | FSS-06 A |03 depmemeemeded | deremmiocdep | Aedeecbocnbad
Supply Advisor AGKM | 9200100 | FSR=-0% N |1l | lepmmmpecoce] | Jedemmotoasde]l | degemapaoadel f 0 N
Legal Asst. EXO AHKM | FO11005 FSLS-J.O N . i Ampm== =l | l=t=matomatnl | letemcremana]l
Mgt. Aagt. EXO AMKM | FO11005 |FSIS-10 | N I legormmtancagal | 1 =] | lesmechemmpal _ _
Sr. Secretary AMKM |FOOT008 |FSIsS-06 | N | | T | Jueuee| 8 | 8 | Satoccpmrnecl | _Bodecwteani-f I
Exec. Secretary  |amKM |FOO8011 \FSES-07 | A | | 1 j ledmccfecaael | defemmdeemded | dedmcedeeeial | . -
Adm. Assistant AMKM |FOO901T |FSLS-08 | _ N | |_2 L—::Jg?_ Pefemidocnge? | 2edemoteeote2 |
Jr. Adm. Asst. FOOB003 |Fars-07 | N T ER Y I T VOO O S
SECURITY CLASSIFICATION ___ UNCLASSTFIED _ X6




AID 3.271 (3.88)
MANPOWER PROGRAMMING ANNEX

MPA “DATA CURRENT AS OF: T COUNTRY O ORGANIZATION C COUNTRY OR ORGANIZATION NO. SECURITY CLASSIFIcATION
‘ September 30, 1965 - Colowbia 514 _ANCLASSIFIED
L 111 ,D::.n_ (&3] 4 15) (8 [or 3] ) {f9) Q) «on {1z
I— crmton | TR | s | ENAESTE | a0, | e e vean B8 rwens vean B —jricas vesn 80—
conE il il N et ILCE KT R LY UR R E SRS UR L N
Jr. Adm. Clerk AHEM | FOOS003 | FSLS-04 ¥ |2 | 2ede- 2 | 2edromdr -2 | 2mpomadom-q2
Clerk Typist AHKM | FOO600L | FSL5-05 N R S s e w0 [ 2 et 0 P st
Adm. Clerk AHKM | FOO6004 'Fszs-os N D T T w2 T I o s s = T .t s s 20 RO
Chauffeur , asmot | 7003000 | Fs1s-02 | N || A | bedeecdecoh f ol L'_-:J-__l._j_ ] N
Sr. Chauffeur AHKM | FOOLOOO | FSIS~03 F S T T T e e i e T [ e s e T [ e e et
Chief T & T Section | AHKM | FO11006 | FSLS-10 N | | 1 | ledeeadeamdel _1_-4-:_ =l | dmpemdeemql |
T & T Assistant AHKM | FOO9000 | FSLS-08 | N N [PISS NS NUR S [ P S [ B e e O
Jr. Travel Asst. AHEM | FOOB002 | FSIS-OT N 1 | Leqemedeccdel [ Ladecadacdel | lememedeaeq-l
| Sr. Adm. Asst. _AHKM | FOL0003 | FSLS-09 . T P T U e v S et ettt e S I e et s
Supply & Inv. Asst. | AHKM | FOOB012 | BSLS-0T N e 2edrmedamaate? | 2edemedened=? | 2od--- o
. ﬁecords Sup. Asst. | AHKM | FOO9001 | FSLS-08 N B T S I e e ettt e | I Ces et i -1 |1 —-~=]
__| Records Clerk AHKM | FOOB003 | FSIS=05| N | | 1 | ded-medocoded | losieosoumac]l | lesoeemaomdel
Jr. Records Clerk ' AHKM | F0O5002 | FSIS-Ok N | |1 | Ledr==demedel | dememodecadel | Jeeem-- 1
Sr. Messenger AHKM | FOO3005 | FSLS-02 N 2 Bommmvd—mern? | Zedmccdeeeda? | 2edmmedeona-R
_ | Sr. Psnl. Asst. AHKM | FO10010 | FSLS-09 A e B e hatat o T 41_-#_—---":12“ e s s
| errentciene | unor| roosont | mmse0s | w || 3 famdereseedd [aeeceneodd | deeedeeda
| Typing Pool Superv. | AHKM | FOO9019 | FSLS-0B 5 R I "oy s i S ke il ot e [ i iyt
Switchboard Operator | AHKM | FOO5010 | FSLS-Ok N | | 1 | leaemedamadal | ledecedecede] | lodeoodeoaaaal
| Jr. Multh.Operator | AHKM | FOO400 | FS1S-03 N L | Ledemmgemee]l [ lederedoae- =1 | 1~ 1
- ‘  Principal Transl. f AHKM FOlOOll% FSLS-09 N 1 I D I R N L I o
__ | chauffeur AHKM | FOO2001 irFSLS—_O_l N LT 171819 |9 ! 9-de-mdaacd-9 | Gudmacdaaaa-g
B RN EEEEENEN
EXECUTIVE OFFICE - INDIVIDU ows || b
| German Paris DHEM | 999999 | FSIS-02| A + N 17T [1B=dmemsgemqs20 {20~ ---------Leo D0 mmmtacna 22

PAGE NO,

SECURITY CLASSIFICATICON ___ IINCLASSTFIED R7




AlD 3-211 (3.88)

MANPOWER PROGRAMMING ANNEX

SECURITY CLASEIFICATION

MPA, DATA CURRENT AS OF: COUNTRY OR ORGANIZATION COUNTRY OR ORGANIZATION NO.
September %0, 1965 Colombia 51k UNCLASSTF
L 1} . [§3] (3 (€ 3 [&-3] {8) [ ] {8} [4-D) (@3] {112 «12)
' ) . 'DEF':_TI' OCCUPA- PAY SOURCE OF | _ END | FISCAL YEAR _6.6_ FISCAL YEAR _53_ FISCAL YEAR -—68———
N POSITION TITLE CATION TION SCHEDULE | FUNDS AND COE;E _650 — - -] — _ _
x CODE cobE AND GRADE |PROJECT NO, FY tst | 2nd | ard | 4th | 1ot | 2nd | 3rd | 4tk | 1ot | 2nd | 31d | 4th ) -
CAPITAL PROJECT STAFF| - AJD|~ DIRECT! HIRE POSITIONS . -
__| Capital Dev, Off. AGKM 9116002 FSR-03 " N 1 lecpmretouwer]l [l=-te-cteseope] |[lecdocolamnpa]
Anst. Ca.p. Dev, Off. |AGEM 91.16005 FSR-05 N 1l 1=~ o o o o am -i lawfrmrpma= o] l-= - L; - B
Jr. Off. C.Dev.loans |AGKM | 903119 |FSR-06 N = I R T 17 P [ Y Y e o W [ OO S VRPN V% .
| Dev.loans Asst.{Train}AGKM |9116004 (FSR-07 | N =m0 | 1me=l |lembmembacmde]l [ eedamefmoofel } _
Secretary AGEM | A0T1800 | FSS-09 N - Jedel | lambomcfiancta] Jlewtamabaaabal - I _
Exec.Secretary AHEKM | FOOB011 FSLS-0T K 1 Iuebmerbcemia] | leebmmmfme. =1 | leermmbem=b=d
Sr,. Becretary AHEM | FOOTO0B FSLS-06 N 1 leopmmmpemogal _ leetrran —---il-—l B e T §
QFFICE OF MISSION ENGINEER = AID DIREX?EWHIRE POSITIONS S U P I
Chief Egineer AGKM | 2080100 ER—OQ N |1 lewrmnapacatal |locpomatemat=] |lectrmmeea=te=] _
Dep. Engineering Off. AGKM |2080103 | FSR-03 N - I L [lempoompmmmte] | lespoospoeer=l | -
8r. Secretary AHKM | FOOTOOB | FSIS-06 N B e lempmmmposete] [lemtmam - r=l lomtemcbrenpad I
Engineer Adv. AHKM | FO12000 ; FSLS-11 N - i | lepel flempor-pm=—f=l |le=temcpomnip-]l
OFFICE OF DIEVELOPMENT| FLANNING ~ AID|DIRECT HIRE POSTTIONS R D R R AN U Y Y S N AR N
Asst.Dir.Devl.Plng, |AGKM |A@34022 | FSR-02 N —_ A=rm=- 11 rapmmepnl [lostcwpumeped |
Prog.0ff. AGKM | AQ30100 | FSR-02 A - B 1l |lewr- 1 |lewp=m. 1 - —
Asst. Prog.Off AGEM | AD30101 | FSR-03 N _ 03| Bedmmnpmmmen® | amtooatocnicl | dectoaaboaapal | B _
Food for Peace Off. |AGKM 1045000 |FSR=Ol N _ |2 | lerermpecmpe] jlecprempommr=l | 1. ~===1 ) -
Training Off. AGKM | 9171027 | FSR=04 N | | 1 | depeccbamabcd [doobeocbosmpel | Joapemepmerped
Prog. Nnal. F3R-06 N - Qebochbocaba] | Jocbacaboaabe] | Jnekaomeanak=]
PAGE NO.
SECURITY CLASSIFICATION UNCLASSIFIED X8




AID 3311 (388)

MANPOWER PROGRAMMING ANNEX

EOUNTRY OR ORGANIZATION

COUNTRY GR ORGANIZATION NO,

BECURITY CLABBIFICATION

MPA BATA CURRERT A6 OF
September 30, 1965 COLOMBLA 514 UNCLASSIFIED
{1y (3] ) 3 i4) ) (€-3] o7 (8) [£-2] (913 €11) 12)
i R I | soltlne | BT e frecn vean 66 _lrmcar vean 6T _|rscarvean 68
E CODE CODE AND GRADE |PROJECT NO. ) FY. Tat 20d | 8rd ath Let 2nd | 3rd 4'_‘1- '™ 20d | 3rd 4th
Prog.Econ, AGKM |AO11001 |FSR-03 A 1| lrqemcpeeedecd| legoomdmandel | dedecofenaga-l
| Prog.Doc.Clk. AGKM 1A030105 |FS5-08 N 1 1 1l dedecadoaos 0 T I Py S W, B
i JIr. off. Eeon. ACKM {A030110 [FSR-06 | R S DR A NN ¥ P vy %5 1 Y5 GO S W
__.{ Becretary AGKM | AO31B00 | FS8=09 N Bopmoopocered [ 3edoonteaade3 | Bedmeniooo pe=3
8r. Secretary AHIM | FOOTO08 | FSLS-06 N Yotoa- ' B LB | Bodocfanctob | 6odeclooci-6
Exec. Secretary AHKM | POOSOLY | FSLS~OT N 1 lofpoompmmmtal | l-tecetoncde]l } Jodecciemabael
8r. Economic Asst. AREM |FO10005 |FSLS-0Q N 1 1 ——tm] | L ) | 1-3-wudmea roase]
| Economic Adv. |AHKM | ¥012001 |FSLS~11 N | e b | dedeamdencdel | 1-dee 1
Sr. Adm. Asst. AMKM | FO10003 | FSIS~09 N 1 1 cetel | Ledmmcdoeala1 |1 -
Training Prog. Asst. [ARKM |FQ09020 | FSLS-08 1] I T I o e et 3 2 M 3 | Bedmmetmmeda=?
Sr. Prog. Asst. AHRM |FO10001 |FSLS-09 R 1 legemupmmadel | lesmmadueat=l | 1. e |
Asst. Food Peace Off. |AGKM |1045008 |FSR-05 N L1 [ dadeontoncdel | 1= m—pmal
OFFICE OF DEVELOPMENT | PLANKING ~ CONTRACTOR'S|EMPLOYEES NN NN AN PR U
AMERICAR INSTTTUTE! FOR RESEANCH _ S DU N (U D D S
{ Meld Director EEEM | 9999999 N 1 Irduns 1| 1 1| 1-¢ 1
OFFICE OF THE CONTNOLLER
Cotr. AGKM [A051000 |FSRe02 | A - letmmmgal | L 1| deromepomnpanl
Assistant Controller AGKM |A051001 |F8A-Ok | & ol I 1|1 1] B
Auditor AGKM_|AO51006 |FER-05 A - 1 7l | l=pomogmmmpel | legesetocmpeel
Accountant AGKM 14051002 |®SA-0h A 1 Indes 112 =1 | 14 1

SECURITY CLASSIFICATION ___ UNCLASSIFIED ..

PAGE NG

X9




AID 3211 (3.68)

MANPOWER PROGRAMMING ANNEX

MPA DATA CURRENT AS OF) COUNTRY OR ORGANZATION COUNTRY DR ORGANIZATION NG. SECURITY CLASSIFICATION
September 30, 1965 COLOMBIA 51k UNCLASSIFIED
oy o ¥ 7y e | T Ty ® qT) s TFy
E POBITION TITLE ZE’::; 0o | scrmtuie | Sounhn | ae. | B° |rsca vear 66 _friscar vean 67 |mscarvean 68
= cope | ©OPE [ AND GRADE |PROJECY NO. PYB5 | o [ e | aea | atn | 1o | 2o | 3ed | aon | vt | 200 | 30d | 4
Sr. Secretary AHKM | FOOTOOS | FSLS-06 A ! lepomebommial | 1-+ 1| 1 1
Special Auditor AHKM | FO12001 | FSLS-11 A | 11 lepmmmpomat=l | 1 1| Yetmmofemnl-l
Sr. Auditor AHKM | FOL1009 | FSLSa10 A 1 1 wup=l kL::-f._:«-l 1- 1
Auditor ARKM_| FO10000 | FSLS-09 A R S = 1 [ defmacfemnbay |1 ——fel
_ | Auditing Asst, _ [ AHKM | FOO9016 | FSLS~08 N |_ 11 $,--_-r$:1_ ledmemtoamgo] |1 1
8r. Secretary 1 AHKM | FOOTOO8 |FSLS-06 | N L | lepemmepemerel | depemmpowete] | letmeetmeeee] o I
__| Chf. Accountant PAHKM | FOI2002 (FSLS-11 | A 1 depeecpacctel ] lepe-- el | lepeeefos-pel . ) PR
| Jr. Account. Asst. |AMKM |FOOBOOL |FSLS-OT | A | .| 3 | 3eremeked | b | dobemobomebob | bedeofooofok -
Accountant AHKM | FO10002 ! FSLS-09 A _lmpmespr==pel | depomopoewee] | letemopoespel
$r. Account. Clerk |AHKM | FOOTOO2 | FSLS-06 A | 11 | letemcbecapel | depcombecopel | lepmcepeesbol
Sr. Account. Clerk |AHKM |FOOT002 |FSIS-06 | N | | 1 | leprecpecebel | d-feeofancfcl | 1ep-- 1
Exec. Secretary AHKM | FOCB011 | FSLS-07 A 1 | lepemepemepnd | detmecpaenfel | lefees o |
Sr. Accountant lLoans | AHKM | FO11002 | FSLS-D A 1L | Ampeespoecteld | debeopemer=l | Jepooopoacpel N -
i Accounting Asst. {AI-H(M F0O9018 | FSL.5-08 A N i----;--;;:Li lepemspommial 1 1o 1
| : N IS Y NN DU NS U A R
- . R i T O U o
OFFICE OF THE CONTROLLER - TNDIVIDUAL CONTRACT POSITIONS . [ P I o
Auditor DGKM | 0510.06 | A _ 1 | depeecpoceprel | detecepeomped | lepeeepoe—pel
RUBAL DEV. & CREDIT DIVISION - AID DIRECT HIRE POSITIONS R .
Dev.0Off. Rural AGKM | 1034006 | FSR-02 N ol 1] 1 I R 1 s T
Asst.Dev.Off Rural |AGKM |1034006 |FSR=03 | _ N | | 1 | delwsebw—ct-d | -k J___h.-....L--..._l
Agr. Adv. ACKM | 1045008 | FSR=03 N 1 1 =112 a1l L =1
FAGE NG,
SECURITY CLASSIFICATION UNCLASSIFIED g 10




P

AlD 3211 (3.88)
MANPOWER PROGRAMMING ANNEX

MPA DATA CURRENT AS OF; COUNTRY OR CRGANIZATION o | EOUNTRY OR ORGANIZATION NO. " SECURITY CLABBIFICATION
| September 30, 1965 COLOMBIA 5Eh UNCLASSTFIED
(1) (2> (3) 4) (B) 8 7 (8> 9) 10 (1) azi
D remonmme oo | o [smunceor | o | o0 |rscacvesn 86 trscn vean 67 |riacau vean 68
E CODE CODE AND GRADE (PROJECT NGO, FYQS_ tar 2nd _Srd_ t‘l‘— l i’f_ "i’f___ Ath ™ ) 2nd ard sth N
—|.Agr. Credit/Coop.Adv. AGKM |1013056 \FSR=03 | N | ] 1 | degecotoectel | leteefewetel | letew=fes=bal
Coop._Adv. AGKM | 1030112 | FBR-03 N 1 l-fommpocopel | l-pocmprweee] | l-g 1
__| Agronomy Advisor | AGKMZ 1047100 | FSR-03 N |2 l-tem=tunct=d | lefocetmemtel | Jessem—tem=tal
| 1wstk. Adv. | AGKM | 1048700 | FSBR-03 N 1 Letmompomcgol | dotaccbcnctnl | ladowetaaatel
_ | .Agr.Economic Adv. AGKM | 1011050 |FSR-03 N - S RN DU U W [ s Sy Vo, W O 7 ey 1
Exec. Secretary __|AMKM | FOOB011 | FSIS=0 N ]k b, ----J--L LY T T DL __i:--:L.:-:_-:L
__.| sr. Secretary AHKM | FOOT008 | FSLS~06 N B | 2-temmpre—t23 | Betrespeceted | Feteemeemeio?
_ - Bural Credit Adv. 1AHKM |F012000 |FSLS~1l N B S P st i o S0 i, vty S R e Gt 1
_‘ Animal Husb, Asst. |AHKM |FOL1007 |FSIS-10 N o la P aedemebeendo | tediccdoccdol | dedecmdoocdol
_ | Agonomist AHKM | FO10006 | FSLS-09 N [ dotmmctommd=] | ledecebmmman]l | Jedeo—domme=]
Consultants ) ! 9999999 | N b S R -2 S WY T = 250 oA Gy -
R i B B | _ SRS U DR N S U SO IV SO RN S
| RURAL DEV. & CREDIT DIVISION - PASA DIRECT HIRE POSTTIONS | | . | 1| p_+ L+ f | 0 |
| .,,MM_A@IQPLTH;E,_W NG SRR VR SV N (NSRS NN N DU _ o
_i Soils Adv. BOGKM | 1047000 'FO-Ok | _ N | K 1 | lessocimocgel | desweceoemged |
| Soils Adv. Consv. _ |BGKM |1047003 'Fc-04 N |- | i T Y S |
' Hydraulle Eng.Design I|’GRM 20815.91,!1“0-04 N K| 1 Aegmmmpomen=d | [
_;”EQI‘_?S'CIT Adv. Mgt. }BGKM 1 1046001 | ¥C-08 N K11l | legowetmmcoe] | Jeteeepoweg=l | 0 1
__: Geographer o .Bg{@{_ 1201500_0; :‘EC-OS N K i1 e b ] [N N IR R NN B
7: Mach.Mntn.Skec . Hy.Dy. | BGKM 2165101&_§FC-11 N X | = IS ._J:_ﬂ--g-r-_--ﬁ 5 1 R S S
w Coop. Adv, 7|B!!!0_4 9939999,,,’,&16-_, [ T D R P RSy St v Py O S G O I OSSO O o
| |
! R R S — I [ I SN N IS (VN S IRV S [ S DR S
| | | | |

PAGE NO.
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AID 3-211 (3.88)

MANPCOWER PROGRAMMING ANNEX

MPA DATA CURRENT AS OF: ' COUNTRY OR ORGANIZATION | [ COUNTRY OR ORGANIZATION NO. SECURITY CLASSIFICATION
September 30, 1965 FOOLOMBIA 514 UNCLASSIFIED
L 1) 23 {3y 4) [$.3) () 7 8) g (4 [s 3] (E1) (12}
I IDEF':.TI- OCCUPA- PAY SOURCE OF ENE | FiSCAL YEAR _6.6__ FISCAL YEAR ___61'_ FISCAL YEAR i_
N POGSITION TITLE CATION TION BCHEDULE | FUNDS AND CAO%E _ﬁs e -—_ —_—
& copg | ©OPF | AND GRADE |PROJECT NO. P ot | 2nd | 3ed | ah | 1et | 2Zed AR R
SUPERVISED AGRICULTURAL (REDIT . . - -
Agr. Fcon.Faxm Mgt. |BGKM (1011051 [FC=05 | K (1 2 2 =2 | 2rqemmqem==2 | 2 et a4
Agr. Credit Advisor |BGKM |1011057 |FC-05 K N R B — e — —
| RURAL DEV. & CREDIT DIVISIOf - INDIVIDUAL coﬁﬁaécg;_r_:osmxoﬁs I )
Market & Prom. Adv. |DGEM [1146.05 N 1 1 | [ P
- | |
_Cooperative Adv. DGKM (9999999 | i N - 2 | 2-dnmmdam 4e2 | gedmondeondop
P ‘|, _ S — —-— RN I QS — _ SN NS [ — PR —_— - e
RURAL TEV, & CREH)II__D{’VILIOI‘ - CONTRACTOR'S m_ o SN S SN U SN (NN B RN S _
UNIVERSITY OF WISCONSIN Y [N, U SR VR PR, U U P D S I P S - .
Chief of Group EGKM |9999999 N SN D SN SR IS IS B — SN IR [ R
Researcher EGKM |0541.00 N |2 | BeqmmoqnnmmR [ Eeqeemmmenoqed ) 2eessnoonad —
» R IR
N i i | |
: | i
e { i t ' l \ ‘ ! l
i i | ‘ : i |
INTERAMERICAN INST. OF AGRIGL. SCIENCE OF THE!0.A.S. — -] — —
Editor EJEM 9999999 i ._N_ e e — SR (S I S O [ L
AGRICULTURE EDUCAT S — ] — S P B R _ .
Professor EGEM (9999999 _ N e ||| 10|10==m=4~304=30 | 40mmrmaemma=hO) —
PAGE NO
UNCLASSIFIED ¥12

SECURITY CLASSIFICATION




Ko s-zit (ae8) |

MANPOWER PROGRAMMING ANNEX

COUNTRY OR ORGANIZATION NG,

T BECURITY CLASSIFICATION

MPA mncu:tmr,\s“on o ane COUNTRY O"RAD'HGANIZATION | " onc oireaTior
' e | occura. Ay source oF | | =N |miscaL vean €6 |risca vear BT |riscar vear 68
b rosmon TiTLe catiow| JIoN  | SCHEDULE | TuNDEAND |COBE| py 65 ST Tl
CORE Tat | 2nd | 3rd :LI: li irf Ard Ath Tt | 2nd | 3rd 4th
"HUMAN RESOURCES DIVISION - ATID DIRECT HIRE POSITIONS N |
_ i Dev.Off.Edu. AGKM | 6034006 | FSR-03 S S S SO D I it sty 0 e o e
- Edu.Aﬂ\r. et e -_AGKM 6171019 FSR-03 N - 1 i ':_'_'_““_'_]_-__ ; l""""::"":]; B ok St bt e 1
__ | Blgh. Edu. Adv. AGKM | 6171006 | FSR-Ok O T T S B e e D T s N B B SO St o B I
| Secnd. Edu. Adv.  [AGKM |6171004 |FSR-03 N R T [ Tt o [ o e o .
.| Bxec. Secretary AHRM |FOOBO11 |FSLS-O7 L 1 [ dmgmeetemeqel | lepesatocogel | dedemereemied .
Conesultant aukt 9999990 L L |ferdreetad | 2edecuge?
HUMAN RESOURCES DIVISION = CONTRACTOR'S_EMPLOYEES _ RN DR DN SN IS SR R I I
SYRACUSE UNIVERSITY SRR (SR S S N DU DU A
Prof. Ind. Relations \EGKM |9999999 N S D S e 2.0 LELY pmmmr=l | L L
__ Prof. Bin.jgct, EGKM (9999999 | | N i _ | 1 | deqeesge——ad l2 |2 )1} S
Professor EGKM 9999999 N .1 B At e el S U S S S N SO (N INNN DS RNUUE O
Chf. of Party EGKM 9999999 N N O S B 5 Lt ot o A S O S Y IS PR B
Accountsnt EGM |0510.02 N « | | Zedmews=1 i1 o200 b4
Product. Mgt. Busa. |EGKM [9999999 N |- desmw-del |1 | 3 S R D
| KATIONAL EDUCATION ASSOCIATION OF |THE U.S.4. N - .
Leader Team EGKM 9999999 N L | dlemmees=l ] S DO
| Teacher Specialist _ BGKM (9999999 N SN T T 15 TN S A U O N
i Becond. Spec. EGKM 11710.04 N SN (e W e A ERNS N MY N IS M N DUV SN .
Agr. Educ. Adv. BORM_1710-12 N 113 PRGNS
UNCLASSIFIED g 13

SECURITY CLASSIFICATION .




AID 3.211 (2-85)

MANPOWER PROGRAMMING ANNEX

DATA CURRENY AS OF:

COUNTRY OR ORGANIZATION NO.

SECURITY CLASSIFICATION

MPA COUNTRY OR ORGANIZATION
September 30, 1965 COLOMBIA 51k UNCLASSIFIED
o) 2) 31 {4) {8} a) {7 (8) (2-0) {10) [B20) 12)
L -
| mi?.ﬂ - QCCUPA. Bay SQURCE OF | . END | FiscaL YEAR ;‘6__ FISCAL YEAR_GT_ FIBCAL YEAR 68_.__
N POSITION TITLE CATION TION SCHEDULE FUNDS AND COD‘E _65_
E CoDE CODE | AND GRADE |PROJECT NO. FY. et | 2nd | 3cd | ath | 100 | 2nd [ 3rd | ath | var | 2nd | and | 4k
— | .. UNIVERSITY OF MINNESOTA
_ | visiting Prof. EGKM | 5999959 N 6 | Zobuok-3
i _ UNIVERSITY OF CALTFORNIA| _ | _ |\ | S I R R . ,
— - Visiting Prof. EGRM (9999999 .. N | _f_e=| |3 P " Botomoronore2 —
. | — S I (PR S DR I I o _
|
#‘ URBAN AND INDUSTRIAL DEV. DEVISION - AID DIRECT HIRE PDSITIONS I R R (N D R P I D T A o o
___| _Dev. Off. Urban AGKM | 9034006 | FSR-02 N S B N 3 Y SR 5 A (A5 SRS BN I ) I 15 W N o |
__ | _Industrial Dev, Off. |AGKM |2115201 |¥SR-03 | N | | 1 | 1-t== -1 |_1 aedel
__ | Industrial Dev. Off |AGKM | 2115200 | FSR~02 N S NN (N B NN U N i =t R Y TS N U R —
Housing Adv.Urban Dev!.AGgﬂd 8002001 |FSR-03 | N ol 1| tebemebeesbel | lebmeeiesebal | ledesobesabel
_ | Administrative Asst. 'AHKM | FOOQ01T | FSLS~08 | N B O S O ot o ed e Li S S I S _ _
Executive Sect. |AHKM  FOO8011 | FSLS-OT | N |3 | Bormmmpmmernd ) Sepeecpeocbe3 | 2edeo-t-l 1 -
i i i
N _ SN I RS R I S S DS R B
T - - i ! 1‘
B _ _ B O D S N T S N S
URBAN & INDUSTRIAL DEY. DIVISION - AD DIRECT| PARTICIPATING ACENCY POSITTONS_ | | | [ o -
|
- MINERAL INVENTORY SURVEY o L
|
| Geologist | BGKM | 210109 | FC-03 K H| 1 | defeeoponated | Oofmmmprmara® | Bococctaoaru?
__ i Geologlst BG H
__‘ Economic Geologist BCGKM |213000 | FC-05 H | b |k hetematns | Gtecmpomegnb 6..4.-.4..{.._...' -=6
Executive Secretary |AHKM \FOO811 |FSLS-07 K _ Pepmecfrecda? | 10—t -;-_----10.__10-J-----:--ﬁ19
Contractor AHKM E_ 10 P i—L;-_ - Sepmesbacte5 |
PAGE NO.
SECURITY CLASSIFICATION UNCLASSIFIED 5§ 14



AlD 3-271 (3-58)

MANPOWER PROGRAMMING ANNEX

MPA DATA CURRENT AS OF: COUNTRY GR GRGANIZATION COUNTRY OR GRGANIZATION NO. SECURITY CLABEIFICATION
_September 30, 1965 CULOMBIA 51 UNCLASSIFTED
1) 2y 3] {4 [§-3] (-3 17 (B> {9) [§1:3) [B28) 12y
L .
! mi':..ﬂ QCCUPA. PAY SOURCE OF | - END | FiscAL YEAR “_,_i‘_@u. FiscaL vean 6 FscaL vear 08
N POSITION TITLE CATION TION SCHEDULE FUNDS AND COD‘E @__ - - 4 -
£ cope CODE | ANG GRADE [PROJECT NO. FY. Tor [ 2nd | 3rd | b | tet | 2nd | 3rd | ath [ et | 2nd | 3ed | ath
__PERSONAL SERVICES CONTRAGT - o —
Export aAdvisor |EGKM 9999959 M - 1| ded=-e-. 1] Jeqrsmgicm=]
! Regional Advisor EGKM 9999999 M - 1t dedeccdecmde] | ledemedocedel
URBAN & TNDUSTRIAI, DEVELOPMENT BYV. + CONTRACTOR'S IMPLOYEES JENN R DR SR DU DU B S N S R, E—
. AIFID (LA-15) - [ I R P T R T AR NS P
*’ Educ. Director EGKM 9999999 N | | id | dedeemdeeadn] | Yedewadamede] Jh-,_--_-_!_!*-i-_' =]
Secretary EHKM |FOO8011 N 2 | Cuqmemgemma=R ,2:'“"-::_Ji. Bonemmdeerdnd |
1 Typist EHKM FOO6001 S ot L | degmoegemman] | ledeomgomeaed | ledecageooged
i
. Assistant EHKM |F010003 N S D S 5 0o BCer St ot M O F rced=l | ledemmdmmmdal
Messenger . _:EHKM |FO02002 N 1 | l=toomquemand | -+ ,-:_1 oty ! SR (Y bt kb
I I _ T O O A O
| J RN
T T T 7—}—~f 1 }
ATFLD (La-b3) o | i} __ SN SN SR SN SRR SN N R DR S S
| % '
__ ! Country Director  [EGKM 9999999 ' = | N S DU S o £ S it ¥ O ki--__ mmea=l [ leme=oqeoes=l
! | | . !
. Assistent = [mﬂ F010003 | N X | l=gemmetomwse] ) lede-egee—gel | ledeeedoame-]
i | i
. | Secretary |E}L§M FO08011 _ N 01 | Aedemedemcded | 2edoacdecodel | 1-d-n-d ==et=l
1 : !
__iTypist . _ [m.’moéom | [ N U Y 150 SRV RPN N 1 SO SR 16, [ 1 O o
! ‘ !
. Messenger . EHKM FOOEM_,‘ ' N e e B e B e e
\ .
T [ ; ‘
| CLUSA (Task ,QxdeL'HQ_._TJ N ; - SN (NSO SN N NN IR SV RN U A SN B
| Coop. Training Ads. BGKM ‘0301.12 ’ - N 1 L-a----n-——J I T B 10 S 11 gedao. 1
PAGE MNO.
SECURITY CLASSIFICATION UNCLASSIFIED | 15




AlD 3211 {3.88)

DATA CURRENT AS OF:

MANPOWER PROGRAMMING ANNEX

SECURITY CLASSIFICATION

MPA COUNTRY OR ORGANIZATION COUNTRY OR GRGANIZATION NO.
September 30, 1965 COLOMBIA 514 INCLASSTFIED
o) 2) (3) 1i4) (5) {8} (% 4 {(8) {8) {10y [BR ) 12y
L
i IDT-—?.TI- OCCUPA- PAY BOURGE OF | - END | FISCAL YEAR 66 FISCAL YEAR __.1_6 FISCAL YEAR 68_
;] FOSITION TITLE' CATION TION BCHEDULE | FUNDS AND CODE _65_ — |- —_—

E cobk GODE | AND GRADE |FROJECT NO. Y. Tat | 2nd | 3rd | ath | 131 | 20d | 3rd | 4 | tet | 2nd | 3rd | 4 | B -
——| Sr. Adm., ip Coop. . | EGKM [ 9999999 ) O 1 spmmapmmapel | lepewepomat=l Lefmmapomabol U -
Design Consult. { EGKM | 9999999 N E T O N O T 75 SV SO N5 1 P20 SRS SR O -

Sr. Advisor Coop EC&{MV 0501.12 N o 1 ‘l—L_-_-:L-_-_-:ri _k-:__—: ———tem] 1= r_-_--'-—----'l _

Chief of Party _ BOKM 19999999 | | N j | 1 | lepe=-pmceral | depesepe—op-] _k':L"_:rA .
__| Coneultant EGKM |9999999 | | ¥ | _ | _ |_ B R N RN [N S (U e I U I
. CIPM (Task Order N_g.wo) _ SN (U U N SR N N P . i_, B
| Industrial Dev. Adv. : EGKM | 1152,13 R YN 3 SO ' S Y N AU SO RN N N A _ .
_,_le_ugakomer.n%:.hi)f,_______“'__ SN RN N N DR AU NS IS DR B I R
__ | Markenting Adv. EEK}!QL l;lﬁo_._QlE . N N B N D F PP RS o ;L-}-----.-_—--,l [N I U I S D
_ I . E_ — = == SR RS U S T S \ — . -
i !
| ! | o | N _
- I A
_,,| FOUNDATION FOR cooPERhTIVE }{OUSIHG_(Eaak Order No. 22) ! ‘ - i . S SR R —
l ] i i | i | i ‘ '
__ . Coop. Adv. CEJKM 1 1030112 & N_ 1 i—r"--F—--,F_-l A.-.h—:.-r::—l'-_l o ‘ 7\| ; I N o
| | . |
i . R SN R S SN DU B PR (RS NS U R _f. _ S S
\ o __‘_ﬁ_m_ S e
{ FOUNDATION FOR cooyE_aLmi\m HOUSING {{lask Order No. 24)| _ | | _ SN OO S SR DU S S _J_ﬁ N S P o
Houaing Expert EHKM | Qo200 | =~ | N | __ V. _1 71-%; moer=]l | _Jerms- :-F_l SN IS U VN DU IR L
Executive Sect. EHKM |FOOB80ML ! | N i | 1 | dwr—m=bemer=l | lermmmbeoee=l | || . -
Consultants EGKM 19999999 | N _ . _l( 1) X = e
PAGE NO.

SECURITY CLASSIFICATION —  UNCLASSIFIED

| 16




AlD 3=211 (7=&4)

MANPOWER FROGRAMMING ANNEX

DATA CURRENT AS OF:

COUNTRY OR ORGANIZATION

CCOUNTRY OR ORGANIZATION NC,

SECURITY CLASSIFICATION

MPA Septenber 30, 1565 COLOMBIA S5ik UNULABSLILED
IT B lDE‘i:TI— OC;:]PA- ;:’Y SOURt:'E QF ) E(ﬂ FISCAL YE‘TR % FISCAL, YE‘BA,F! 67 FISCALY::’R FISCAL, Y::F! FISCAaL Y;j:;
N POSITION TITLE L TION SCHEDULE | £ omine A0 cAcJG:;E ND W, S
E ) cope | GODE | AND GRADE IPROJECT Noy YR T 2nd [ 0d | 4oh | tar | 208 | 3ed | 4tk | o1 | 208 | 30d | 400 | a1 | 2nd | 30d | 4eh | To1 | 20d| 302 | 4h
FHA PASA PERSONNEL POSTFIONS
Consultant BGR L o N Tedemad=1 Tt 1
| PUBLTD FINARCE DIVISTON - PAdA DIRECT [HIRE POSITIONS o
Frog. Econ. .| BGKM | AO1Z01 [FSR-03 | N IM | = 1.----—...-i T [ e S N [ T S —_—
{Asst, Collec. Adv. | BGEM | TO340h | FSR-OK N M| 1 |1 I T ey Sy s I FOU S g
COllection.As_i_V- BOKM | TOZ404 [ FSR-03 | W A R o s e I I I e I I [ S A )
Org. Mth. Adv. BGKM | TO3402 | FSR~03 N M 1 Judmmmdmmag=] | 1daa 13-kl
|intelligence Adv. | BGKM | 70340L | FSR~03 N IM | - I VS oo Ay U R -
Data Processing Adv. BGEM | TOZ404 | FSR-04 | . N M 1 TP NS RN N [V VU DR o T T NG N )
Audit Adv. BGKM | 703404 | FSR-03 N M | 1 | Jedemedme=d=1 | 1. O T R A v ]
Training Adv, BGKM | TO3404 | FSR-0% N M| 2 ] 1} 3-d-amfa] -~1. TN I Y
Tax Advisor BGKM | 703404 | FSR-02 i} M |1 |3-d--ad [P 5 T [N, O T I O O e
Tax Advisor BGKM | 703404 FSR;-OQ N M - 1 (1 | dedmmacfeaelb-1 |1 ———p=l
" |Executive Sect. AHKM | FOOB011 | FSIS-QT | N M1 | —mv=l | B I ) M e )
Translator AHKM | FOCTO0T | FELS-06 N M - 2 | Pedemefpme=2 [ 2 -
__|Conulatant Akl | 9900909 N M | - 1 sde1l |1 111
PUBLIC FINANCE DIVISION| - UAT. CONTRACT PRSITIONS i
Org. & Meth. Adv. DHKM | 0343.02 N M [ 1 |21 1 | Jeducabooofog
Appralser DHEM | 9999999 N M 1 1 P S | 1 1
Consultant ALkl N M |- 2 [ Fdeerda? | 4 | Gerfmmnfh |3 3
TReE MG,
SECURITY CLASSIFICATION UNCLASSIFIED = 17




AlD 3-211 (7-64}

MANKPOWER PROGRAMMING ANMNEX

MPA OATA CURRENT A3 OF: COUNTRY OR ORGANIZATION COUNTRY QR QRGAN|ZATION NO, SECURI|TY CLASSIFICATION
September 30, 1965 COLOMBIA 514 URCLASSIFIED
. (1} 2) 131 (4 (s} ] n 18} 66 [3:2] 6 ol {11} {12)
': POSITION TITLE ;DA';::_I";:_;: oceuP A- SCH;%TJLE i?}l:{FélgEASE CAOGL‘:IE EE}S_ FISCAL YEAR FiscaL vean_ ST FISCAL YEAR FISCAL YEAR FISCAL YEAR
E CooE | COME | AND GRADE IPROJECT NoJ FY2| 1as | 2nd | 3rd | 4th |15t [ 2nd | 3rd | ath | 1s1 | 2nd | 3ed | 4th | Dot [ 20d | 3rd | 4th | 1ar | 20d | 3ed | 410
| MARSHALL & STEVENS ITC,

Consultant EGIM 9999996 N M NOT | KNOWN

Consultant EGIM ] 9999999 N M NgT |  KNOWN

PUBLIC SAFETY DIVISION |- ATID [DIRECT HIRE POSITIONS

Chf. Pub. Sfty. Adv. | AGKM| J0OOB300| FSR-02 N 1 | Jedeaedoomtal | dodemmdomadanl [ dmdacedmmadeni

Pub.S5fty.Adv.Comm. ACGKM | 7008304 | FSR=0k N 1 T N S =200 I T T [ 1] ledecadmaad-al

Pub.ofty.Adv.Inv, AGKM | 7008309 | FBR-05 N T | Tedeeadecaleal | 1-teaud ceedeel | Todemmdeoad=al

PubaSfty.Adv.Tng. AGKM | 1008320 | FSR-03 § I T S e T | I-foeadeacd-cl | 1-d=a-d-acd--1

Pub, 5fty.Adv. Rur, AGKM | 7005318 ¢ FSR-05 N L | I-demedoaci-2 | 2-t=nnd e - [T . .

Pub. 5fty.Adv.Hun., AGEM | 000313 | FBR-05 ] T | T-femedomcfel | d-foccd=md—=1] 1. —el-1.

Executive Sect. AHEM | FOOB011{ FSLS=0T N 1 ledmmatmm— t=1 latrewdmraden]l | Iedenndenedee]

|
Consultant AGKM | 9999999 N 2 1 1
PUBLIC SAFETY DIVISION (- INDIVIDUAL COQNTRACT PQSITIONS
| W SESESWIUSUVIIEEUVSY ISRV S S— S E— S S S— — S——— S A I T NS S SR R I
Asst, Com Adv. AGKM | 008304 N 1 LT . [l | 1-l-—-d-_—d-1 )
PAGE NO,
SECURITY CLASSIFICATION UNCLASSIFIED 3} 18




AID 1020-1 (7-84)

1. DATA CURRENT AS OF:

2. COOPERATING COUNTRY

SECURITY CLASSIFICATION

A.I.D. DEVELOPMENT LOANS TO COLOMBIA

1 SEPTEMBER 1965 COLOMBLA UNCLASSIFIED {Repayable in U.S. Dollars)
LOAN TERMS
Date Grace
Loan No, Signed Amount RBoxrower - Purpoge Interest Period Repay
1) DLF 207 Aug-61 12.0 ICT (Housing Construction of 18,405 low-cost housing 4% 1 20
Institute) units under 3 types of programs, one of
which covers ''Self-Help".
2) DLF 208 Aug-61 8.0 Caja Agraria Production credit to family-sized farms in 4% 1 20
several colonization prcjects and ©o apon-
taneousa settlers.
3) LA-23 Apr-62 30.0 GOVERNMENT Maintain flow of essential imports 3%% 5 15
4) AID 514-L-024 Dec-62 €0.0 GOVERNMENT To support initisl phase of Colombia's 3/4% 10 40
Development Plan through financing essen-
tial imports.
5) AID 514-L-025 Jun-63 4.0 GOVERNMENT Fundg administered by Planning Department 3/4% 10 40
for feasibility and General Area (pre-
investment) and Private Sector studies.
6) AID 514-L-026 Jun-63 7.5 1CT (Housing Construction of 8,345 low-cost housing 27, af 10 25
Institute) units under 3 programs, one of which 3/47% 10 40
covers ''Self-Help'.
7) AID 514-1-027 Jun-63 10.0 INCORA (Land Program of Supervised Agricultural Credit 3/4% 10 40
Reform Institute) to family-sized farmers to cover operating
coste, machinery and livestock. By end of
July 1968% some 5,900 sub-loans had been
made under supervision of 300 field super-
visors.
8) AID 514-L-029 Aug-63 3.7 EMCALY (Public To finance engineering and construction 35% a/ 5 30
Enterprises of costs of expansion of the Cali Sewerage 3/4% 10 40
Cali) System.
9) ATD 514-L-030 Aug-63 2.0 GOVERNMENT Mineral Resources Survey by the Ministry 3/4% 10 40
of Mines and Petroleum with Technical
Assistance by U.S5. Geological Survey
under a PASA. Survey program includes
Photogeological Services, advanced Train-
ing of Colombian Geologists and Labora-
tory Support.
UNCLASSIFLED
PAGE NO. 19

SECURITY CLASSIFICATION




AID 1020-T (7-64d) 1. DATA CURRENT AS OF: 2. CQOPERATING COUNTRY SECURITY CLASSIFICATION

AJ1.D. DEVELOPMENT LOANS TO COLOMBIA

1 SEPTEMBER 1965 COLOMBIA UNCLASSIFLED (Repayable in U.S. Dollars)
LOAN TERMS
Date Grace
—loan No. . Signed Amount Borrower Purpose interest Pexijod Repay
10) AID 514-1-032 Mar-64 15,0 GOVERNMENT This third non-project loan was made to 3/4% 10 40
aid Colombia in carrying out its long-
term economic and social development
plan by assisting in the financing of
dollar costs of essential imports.
11) AID 514-L-035 May-64 1.3 ELECTRAGUAS To finance three pilot projects in Rural 7% &/ 10 35
(National Electric Electric Cooperatives within CVC and 3feg b/ 10 40
Institute) CENTRALES areas. Program includes tech- 2% e/
nicel assistance of NRECA Specialist.
12) ALD 514-L-036 Jul-64 0.25 MEDELLIN, EE.PP. To finance only engineering costs con- %% a/ 5 10
(Public nected with expansion of Medellin /4% B 10 40
Companies) Sewerage System. 2% e/
13) AID 514-L-037 Jul-64 0.45 BOGOTA Water and To finance engineering costs connected 357 a/ 5 10
Sewerage Company with expansion of Bogotd Sewerage /4% bf 10 40
System and purchase of additional main- 27 &/
tenance equipment.
14) AID 514-L-038 Jul-64 4.0 BANCO GANADERO To finance program of directed credit to 2% &/ 5 20
(Livestock Bank) eligible cattle producers and Fondos /4% b/ 10 40
Ganaderos to increase cattle production 27, &f
through purchase of breeding stocks, ac-
quisition of new equipment, pasture
improvement, etc.
15) AID 514-1-039 Jul-64 45.0 GOVERNMENT This fourth (#th) non-project loan is 3/47% 2/ 10 40
: also to assist in financing essential 2% s/
imports in support of Colombia's invest-
ment program.
16) AID 514-L-040 Decs 64 10.0 BANK OF THE Program is administered by the PIF 5%% a/ 5 15
REPUBLIC (PIF) (Frivate Investment Fund) to assist in 3/4% b 10 40
financing foreign exchange costs of 2% </
projects in the industrial and agricul-
tural sector oriented toward import
gubsatitution and exports.
&/ Rate sub-borrower pays GOC in pesos.
b/ Rate during Grace Period.
&/ Rate after Grace Period.
URCLASSLIFLED PAGE NO.
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AID 102C-1 | 7-64) 1. DATA CURRENT AS OF: 2. COOPERATING COUNTRY SECURITY CLASSIFICATION

1 September 1965 COLOMELA UNCLASSIFIED GOAL 1

- X

Financial Balance at a level permitting acceleratsd sconomic

grovth and socisl progress.

The text of The Goal I Statement is claseified and was included
with Part I submitted previcusly. In the interest of easy
hardling of this portion of the CAP it has not been included.

PAGE NO.

UNCLASSIFIED 21

SECURITY CLASSIFICATION




AlD 1020-2 SECURITY CLASSIFICATION
8-64) PROJECT DATA SUMMARY — AID DOLLAR COSTS UNCLASSIFIED
. OATA CURRENT AS OF: 2. COOPERATING COUNTRY 3, PROJECT NO. 4. TITLE
E_1 1 September 1965 COLOMBIA o/
= la 5. BEGIN FY END Fv PROGRAM LOANS - a/ b/
L., FUNDING: 1962 1966 6. PRIOR REFERENCES
PHYSICAL WORK: &
7 a b. < d. .. f, g h. i _I/
, LOCAL CURRENGY
5':,‘ PERSCNNEL SERVICES FPARTICIPANTS COMMODI TIES OTHER COSTS COSTS CHARGED T<53
AR
AID DOLLAR FINANCING - rE z CONTRACT COLLAR focounT
OBLIGATIONS ckF - TOTAL 1 {n 2 m (2 {n (2) m (2) [£)] {2)
AND EXPENDI TURES (5000) E g F E = u.8, AGENCIES LS DIRECT DIRECT DIRECT
Ltrlon CONTRACT o CONTRACT| AND U.S. [cONTRACT | AND U.S. |conTRACTE AND U.S. | cONTRACT
<k | Jdo AlD PASA AGENCIES AGENCIES AGENCIES AGENCIES
L 150,000 —
A. CUMULATIVE NET
OBLIGATIONS
THRL ACTUAL YEAR
l. THRU
ACTUAL GROSS OBLIGATIONS L 45,000
YEAR [ACTUAL YEAR)
FY B. CUMULATIVE L 130,000 R

EXPENDITURES
THRU ACTUAL YEAR

EXPENDI TURES L 25 .000 . 1 o DU

(ACTUAL YEAR)

C. UNLIQUIDATED N S S

OBLIGATIONS
END OF YEAR L 20,000 S R
A. GROSS L .tl/

OBLIGATIONS

. OPERATIONAL

YEAR (EST.) X -
8. EXPENDITURES _L_ lo'mo
FY 66 €. UNLIQUIDATED . .
2Rb'SF YEAR L 10.000 T ;
A, GROSS
OBLIGATIONS
e Ty B. EXPENDITURES - St -
e 67 C. UNLIQUIDATED L
h———— QBLIGATIONS 4~
END OF YEAR
IV, PLANNING YR. ) |
EST g!SéATIDNSE" | T
¥. ALL SUBSEQUENT} GROSS
YEARS (EST.) OBLIGATIONS &
¥l. CUMULATIVE o
TOTALALL | GalioaTions ¥ _
remarks: &/ The following four program loans are utilized for the importation into Colombla of certain U.S. camwcditiss, The |cans are submitted as
Y This mmnff];l":: ad) <ol 1. Non-projeat Losn, L&-23; $30 million; April, 1962, The squivalent in pesos was used for GOC budgetary support.
2 G ooig 2. Development Assistance Loan, 514-1-02/; $60 million; December, 1962. The suivalent in pesos was used for the
= Show estimated expancitures in column I, following: $20 million in pesos for GOC budge support; $10 million in pesos for ICT, Colembia's housing

agency, for housing construction (slum clearance); and $30 willion in pesos for the PIF, Private Investment Fund.
3. Program Assistance Loan, 514=[=032; $15 million; March, 1964. Pesos utilization s being progremmed.
4. Program Assistance Losn, 514-L-039; $45 million; July, 166/, Pesos utilization is being programsed.

b/ Fature program loans will be the subject of other communications between the USAID and AIDAM,

PAGE NG.
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SECURITY CLASSIFICATION

AlD 1020-2
(8.84) PROJECT DATA SUMMARY — AID DOLLAR COSTS UNCLASSIFLED
L DATA CURRENT AS OF: 2. COOPERATING COUNTRY 3. PROJECT NG, A TITLE
SEPTEMBER 1, L9653 COLOMBIA :
E-Tla - T YR 514-11-750-100 TAX ADMINISTRATION
1.8, PUNDING: 1963 1969 . PRICR REFERENCES
PHYSICAL WORK: 1964 L1369
7. a. b. & d, .. f. 'R h. i Y -
: LOCAL CURRENCY
: iﬂ PERSONNEL. SERVICES PARTICIPANTS COMMODITIES OTHER COSTS COSTS CHARGED TO
AID DOLLAR FINANCING = Et & CONTRACT DOLLAR ACCOUNTS
CBLIGATIONS gF - TOTAL y () [F3) (1) 2 m {2 i 2 m 2
AND EXPENDI TURES ($000) &g zz - U.5, AGENCIES . v DIRECT DIRECT DIRECT
AL AlD PASA CONTRACT [ , ot o | CONTRACT AAGN:Dngi:s CONTRACT A‘\GNEDNE-IES CONTRACT A%"EDHg;-;-S CONTRACT
A CUMULATIVE NET
OBLIGATIONS
THRU THRU aAcTuAL YEAR [AG | G 440 24 51 376 24 29 - 1 - 9 -
' ACTUAL GROSS OBLIGATIONS
YEAR (ACTUAL YEAR) AG | G 265 7 35 195 7 20 - 1 - 7 -
EFY 65 B, CUMULATIVE
EXPENDITURES .
THRU ACTUAL YEAR TAG | G 403 L/ 51 305 17 p ¥ = H - 7 - 36 il
EXPENDI TURES
(ACTUAL YEAR) AG | G 201 [ 36 195 [ 9 - 1 - 4 -
€. UNLIQUIDATED
OBLIGATIONS AG | G 37 7 - 2T 7 7 - - - 2 -
END OF YEAR
A GROSS
OBLIGATIONS AG | G 360 - 1l 324 - 23 - - - 2 . -
Il. CPERATIONAL
YEAR (EST.) B. EXPENDITURES 7Y k) K] 7 11 275 7 18 - - - 5
ey 66 C. UNLIQUIDATED
ENG OF YEAR AC | G 84 - - 70 - 12 - - - Py _
A. GROSS
CHLIGA TIONS AG | G 360 - 11 324 -= 23 = - = 2 =
. BUDGET
YEARé?ST.) B. EXPENDITURES aclc 337 - T >33 - 13 - - - 3 -
FY €. UNLIQUIDATED
geLIgX ARl AC | G 117 - - 99 - 17 - - - 1 -
1I¥. PLANNING YR. | oross
(EsTJ oy 68 oBLIGATIONS ¥ G| G 360 - 11 330 - 17 - - - 2 -
¥. ALL SUBSEQUENT| GROsS
EARS (E4T ) S8LIGATIONS ¥/ AG | G 50 = 3 130 T 15 z - - 3 = 3 -
VI, CUMULATIVE
TOTAL ALL cevrgaTions ¥
YEARS (EST.) AT e 1670 2|87 1,43 2, 107 - 1 - 17 = 138 17

REMARKS:

Y This ts o memorandum {nen-add) column. -
y $how estimated axpanditures in column i.

SECURITY CLASSIFICATION JIINCLASSTFIFED

PAGE NO.
2




AlD 1020-3

PROJECT DATA SUMMARY - LOCAL COSTS FINANCED WITH AID DOLLARS AND/OR CONTROLLED LOCAL CURRENCIES

SECURITY CLASSIFICATION

74 INCLASSIFIED
1. DATA CURRENY 2, COOPERATING COUNTRY |3- BEG. FY [END FY |4 PROJECT KO, % TITLE
E-Tb AS OF: Funding | 1963 | 1969 TAX ADMINISTRATION
SEPTEMBER 1/65 GOLOMBLA Phys. Work | 1904 | 1969 514-11-750-100 §. PRIOR REFERENCES:
7. RBLIGATED ' c. PHYSICAL iAClI..ITIES AND d. OPERATIONAL SUPPORT
ND : EQUIEMENT LOCAL CURRENCY UNITS (000}
QISBURSED i a. FUNDS b. TOTALS LOCAL CURRENCY UNITS {000} R
m 4] L1} mn (¢4} (1) 2 {1) U.5. ADMINISTERED {2} OTHER
z +| DOLLAR EQUIVALENTS {000} 1/ | LOCAL CURRENCY UNITS 000} PERSONNEL, DISBURSED
x
TYPE sourct | ZEx ta) thy fa) tb) OBLIGATED | DIsBURSED fal W to) k)
<4 v| oBLiGaTED DISBURSED OBLIGATED DISBURSED u.s. PERS. | U.s. PERS. OBLIGATED | DISBURSED
1 A. | Lc cosTs cHeo To s aceTs 2 G : 47 610 - 405 50 ] : i 155
CUMULATIVE Fa {1i] TRUST FUND
THRU ACTUAL  [ACT
ene iia oTHER LC
B, P.L. 480 LC -
TOTAL a. |t iccosrschep To$ AccTs. 2 G 285 30 105
ACTUAL  |ra |1i) TRUST FunD
ACT
ry 83 L oTHER LG
B. P.L. 480 LC
I A |l Lc cosTs cHGD To sAccTs. 2/] G 32 480 285 __1e5 30
OPERATIONAL, .
YEAR (ESTA :ér (i} TRUST FUND -
liii}OTHER LC
ey 66 B. P.L. 480 LC
1 A. | (i} LC cosTs cuop Tos aceTs. 2/ G 32 480 285 185 30
BUDGET YEAR FA {{ii) TRUST FUND
(EST.) ACT L) oTHER Lo -
~ 07 B, B, 480 LC
W A | i} Lc cosTscHGDTOS AGETs. 2/| G 285 165 30
PLANNING YEAR N
(EST. :31- {if) TRUST FUND
{iti) OTHER LE
ry 68 8. P.L. 480 LC
v A | (i) Lc cosTs cHoDTos AccTs. 2/ | G 150 45 30
ALL SUBSEQUENTY py [(il) TRUST FUND
Fra (EST,) ACT
(iii}) OTHER L& -
B, P.L. 480 LC
Vi A. 1 () Lc cosTscHGDTOS accTs. 2/ G 1,410 590 275
TOTAL ALL 1] TRUST FUND
YEARS [EST.) A
(lii) OTHER LT B
8. P.L. 480 LG |
REMARKS:
3/ Exchange Rate: $1 =10 pesos prior year - §1 = 15 pesos current year
2/ The totel doilar squivalent amounts are the same as In Col. | of Table E - Je
PROJECT DATA SUMMARY — 1. DATA CURRENT AS OF: 2, COOPERATING CTRY.| 2. BEG.FY| END FY | 4. PROJECT e,
E~1lc PERSONNEL AND PARTICIPANTS PERSONNEL SERvICES ' |1964 |1969 514-11-750-100
EPTEMBER 1, 1965 COLOMBIA FARTICIPANT TRANING 11964 11959
5. NUMBERS OF PERSONS$-PROJECT| 9. CUM. THRU ACTUAL FY b. acTuaL rv. 82 |c. oPERATIONAL FY_66 d. BunGeT Fy_04_ o, PLANNING FY 88 | {. ALl suBsEQUENT Fvs 9. TOTAL ALL YEARS
PERSONNEL AND PARTICIPANTS | ot | PASA [Contract | Direct | PASA | Contraet | Direct | PAsA |Contract] Dieser | PaSA |Contraet | Dicser | PasA [Conteact | Direct | PaSA [Controct § Direct | Pasa [Coatract
1 ¢ na? U.s. 12 7 11 11 11 . 4 49
PERSONNEL EARS INonus i i 4 b3 b (A
B. ON 14u.s. B 7 o0 ) (] x99
BOARD |Non 1.5, 1 3 1 3 1 3 1
1. PARTICIPANTS A, U.S. 4 11 11 11
FROGRAMMED |5 THIRD CTRY. 2 '
REMARKS:
1/ End of Fiscel Year
UNCLASSIFIED PAGE No.

SECURITY CLASSIFICATION
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AlD 10201 (7-64) 1. DATA CURRENT AS OF:

1 SEPTEMBER 1963

Z, COOPERATING COUNTRY

GCOLOMBIA

UNCLASSIFIED

SECURITY CLASSIFICATION

514-11-750-100 TAX ADMINISTRATLON

1. he Acti rget

Tax Reform is laid down in the Charter of Punta del Este as one of
the bagic self-help reforms to be fulfilled by Latin American countries.
Improved tax edministration is an integral part of tax reform for with-
out it tax laws will not have the desired effect; therefore, it is
congidered by both the GOC and AID & high priority activity which must
be carried out energetically and effectively. Substantial increases in
revenue through improved tax administration are needed to eliminate the
deficit in the national budget, to provide more adequate essential
public services and improved government administration through better
salaries, and to provide larger surpluges on current account so that the
GOC can finance growing public investments for development without
reSort to the inflationary borrowing. Improved tax administration is
also essential to create greater equity in the tax burden between those
who pay their full share and those who do net.

Because of poor tax administration there has been failure to pay
established tax liabilities, failure to fully repert taxable income and
failure to submit declarations of income. Inadequate enforcement has
increased tax evasion and the difficulties of raising tax revenue. There
are many causes for the difficulties in naticnal tax administration;
among them are the complicated income tax law which includes taxes on
income, wealth, and excess profits with various special development gur-
charges and an excessively complicated system of deductions and exemp-
tions; widespread lack of adequate offices and even a minimum of essen-
tial equipment. Lack of clear and simple instructions and forms so that
taxpayers can expeditiously determine and meet their tax obligations;
lack of adequate internal accounting and controls in the tax administra-
tion; outmoded manual methods of processing tax returms; low organiza-
tional status in the Colombian Government of the tax collection office;
legal difficulties in enforcing collection of tax liabilities; and an
organizational structure with an extremely broad span of control over
22 operating regions which lack adequate staff support and front line
supervision.

This activity is intended to attack these problems and in particular
to reduce substantially non-compliance with tax laws. The assgistance
is directed to the Ministry of Finance and has the following specific
objectives in priority order:

a. To convert operations in the Ministry of Finance's National Tax
Division to electronic data processing to the extent feasible for many
processes now being performed manually, and to egtablish electronic
data processing for other administrative enforcement programs not now
within the capabilities of the Tax Division.

b. To develop and implement programs for identification of delin-
quent accounts and to apply systematic, effective collection procedures.

SECURITY CLASSIFICATION MmL.——

cs To develop and implement programg to obtain tax declarations
from those who fail to file declaratioms.

d. To develop and implement programs to establish correct tax
liabilities through analysis and investigation of declarations and
records of taxpayers and third parties.
¢. To improve tax administration t
both in-service and for new employee
high level participant training in

f. To improve management techniques with respect to first line
supervision, planning and organizing at proper management levels,
uniform instruction manuals, personnel and budget practices, etc.

g+ To advise on development of new tax legislation so as to sim-
plify tax procedures, facilitate collection of tax revenue, eliminate
loopholes and inequities, and increase enforceability of tax laws.

h. To implement effectively new taxes adopted by the GOC and
advigse on effective administrative methods for collecting these taxes.

i« To formulate and begin implementation of long range plans for
further essential improvement of tax administration.

2. Courge of Action

Nine advisors from the U.S. Internal Revenue Service, including a
team leader, have been available for assignment to the Ministry of
Finance for two years each, of whom 8 are actually assigned at this
time. The project calls for tem advisors in FY 1966 and FY 1967, but,
if the necessary requirements for their effective utilization are not
met, the additional advisors will not be assigned and some of the
present advisors may be withdrawn during the year. Originally it was
hoped that the entire program of technical assistance and tax adminis-
tration would be concluded in FY 1968; at this time it appears that
at least one additional year will be required.

Specific focus for technical assistance in FY 1966 and 1967 will be

as follows:

a. Complete the conversion of tax returns in the Bogotd area to
the automatic data processing system and expand the system to other
parts of the country. FY 1966 will be a critical year in the
consolidation of this modern technique, and completion will greatly
increase the speed with which returns are processed gnd tax
liabilities assessed.

PAGE NO,
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SECURITY CLASSIFICATION
UNCLASSIFIED

AID {0204 [7-64} 1. DATA CURRENT AS OF:

1 SEPTEMBER 1965

2. COOPERATING COUNTRY
COLOMBIA

514-11-750-100 TAX ADMINISTRATION

b. An expanded program to collect delinquent accounts in the Bogotd
area will be implemented and completed. With the aid of systematic and
effective collection procedures and a rapid and accurate reporting
system to be developed in this project, additional projects to collect
delinquent accounts in other areas of Colombia will be implemented.

c» A review of the effectiveness of the 'paz y salvo" system, which
is intended to force filing of tax returns and payment of taxes, to
determine what improvements could be made. Plans will be prepared for
integrating the paz y salvo system with the automatic data processing
procedures to insure greater control over issuance of these documents
which attend to compliance with tax laws.

d. Development of programs for analysis and investigation of tax
declarations and records of taxpayera and of third parties in order to
secure enforcement of tax regulations. Assessment of current auditing
techniques will continue and newly employed and in-service auditors will
be instructed in more effective methods of investigation. Tax Division
employees will be sent to the U.S. for training courses in supervisionof
tax investigations.

e. Establishment of training center or unit for employees of the tax
and automatic data processing divisions, continued training of imnstruc-
tors for in-service training, development of training materials, and
holding of in-service training courses for tax and automatic data proces-
ging division employees.

£f. Improvement of management techniques including design and ins-
tallation of an improved reporting system to provide current information
on progress made in the two divisions and in the field offices, design
and installation of evaluation systems, and development of a system for
delegation of authority.

g+ Advising on administrative aspects of the new tax proposals pre-
pared by the Government of Colombia during the year and will continue
development of plans for administratiom ©f a current payment system of
taxes.

hy Continued advice on the effective opllestiem of the new sales tax
instituted by the GOC in January 1965, and development of administrative
and procedural systems for implementation of other newly adopted taxes.
3. Pro

O Dat

problems of immediate importance and have precluded them from giving
the necessary time and thought to the basic tax administration improve-
ments included in this project. Nevertheless, considerable progress
has been made in some fields.

a. Electronic Data Processing equipment was installed in the new
Automatic Data Processing Division of the Ministry of Finance in May,
1965 and is now being used to process tax returns for some areas.
Serious problems and delays have been encountered, but progress has
been continuous and the program of installing automatic processing is
over 50% completed.

b. A program fior analysis of current accounts was started in the
Bogotd area and a correspondence collection procedure was devised and
jmplemented. From the start of this system in August 1964 until June
30, 1963, over 2.4 million pesos were collected and accounts for another
2.4 million pesos were closed when it was found they had been paid pre-
viously. The total direct and indirect salary cost of this pilot
program was less than 120,000 pesos, which means that 20 pesos of ower-
due taxes were collected and another 20 pesos of accounts were identi-
fied and closed for each peso of salary spent.

¢. Identification of non-filers of tax returns has not been of high
priority previously, but investigations in other aspects of tax adminis
tration have indicated that obtaining tax declarations from persons
currently not filing returns should be emphasized.

d. The effectiveness of the present program of analysis and investi-
gation of tax declarations and other records was evaluated and un-
productive investigations personnel eliminated or transferred to other
functions. Additional investigators have been employed and methods
developed to train them for effective investigation. During the
calendar year 1964, the GOC audit operation recommended additional
income tax collections of approximately 26.5 million pesos, an in-
crease of 63% over the previous year. The advisory team found that
there was not satisfactory compliance in the regional administrations
with the directives of the national office and that no adequate manage- N
ment reporting system to indicate stetus and results of the work
existed. Corrective recommendations were made.

e. Training and observation programs were provided in the U.S. for
the Chief and for technicians of the Automatic Data Processing Division
and for four cfficials in the National Tax Division. Two training

' gbupses were held for aupervisors and progress was made in developing

Progress in implementing improved tax administration procedures has
been severely limited by the continuing financial and foreign exchange
crigis of the GOC. Although this crisis hes been caused in part by
ineffective tax administration, the acute nature of the problems facing
the Colombian economy has forced the successive Ministers of Finance

and their chief agssistants to pay almost exclusive attention to eritical

SECURITY CLASSIFICATION

& permanent training program. Deficient personnel policies at times
prevented effective utilization of training provided and recommenda-
tions for corrections were made.

UNCLASSIFIED
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AlD 1020-4 (7-84) ll. DATA CURRENT AS OF: 2. COOPERATING COUNTRY SECURITY CLASSIFICATION

1 SEPTEMBER 1965 COLOMBIA UNCLASSIFIED

514-11-750-100 TAX ADMINLSTRATION

f. A committee was established by resolution of the Minister of Finance
on March 30, 1965 to establish a system of procedures manuals throughout
the Ministry. Progress in this field, however, has not been rapid.

g+ Recommendations were made for effective implementation of a current
payment system of taxes and of the new sales tax. While these programs
were not effectively utilized during the Fliscal Year, they are serving as
a base for continued efforts in this direction.

hs Initial administration and enforcement of the saies tax instailed
in January 1965, suffered from political uncertainties. Through Tax Team
recompendations for improved administration and visits to field offices
to advise on their implementation, considerable improvements have now been
made and tax collections have been fair, with further improvements expected.

4. Pupdiog Requixements
A. Personnel Services FY 1966 FY 1967

(IRS) One Supervisor 31,500 36, 600
Two ADP Programming Technicians 36,500 37,900
One Audit Advisor 36,000 28,300
Two Collection Advisors 64, 200 49,300
One O.M. & Manuals Advisor 26,300 27,100
One Training Advisoxr 25,200 25,400
One General Administration Advisor .

{6 montha in FY-66) 17,000 24,000
One Investigation Advisor

(6 months in FY-66) 17,000 24,000
Two Consultants (3 to 6 months) 24,300 24,300
Tvo Interpreters (local) 8,000 8,800
One Bilingual Secretary (local) 3,000 3,300

PASA Overhead Charge 46,000 46,000
' 335,000 335,000

SECURITY CLASSIFICATION

FX 1966 EY 1967

B. Ixaining
11 Participants, each year 23,000 23,000
C. Other Costa
Trave_lz some adm_ir_listrative support o o
and local supplies : 2,000 2,000

TOTAL 360,000 360,000

The GOC made available the resources necessary for installaticn
and operation of computer equipment, but did not make available all
the resources needed for the Tax Division programs (Activity Targets
(b) to (g), with the exception of Training, Activity (e). In the
Pro-Ag executed in June, 1965, the GOC pledged 4,000,000 pesos in
1965 and 1966 for costs of Tax Improvement Projects.

UNCLASSIFIED : PAG;? NO.




Maen PROJECT DATA SUMMARY — AID DOLLAR COSTS ] Py SrAsameATION
— UNCLASSIFIED
L DATA CURRENT AS OF: 2. COOPERATING COUNTRY 3, PROJECT NO. 4. TITLE
E-1a SEPTEMBER 1, 1965 COLOMBIA 514-11-750-115 CUSTOMS ADMENISTRATION
5. BEGIN FY END FY
U.S. FUNDING: 1965 1967 &. PRIOR REFERENCES
PHYSICAL WORK: 1965 1969
7, a, b, c. d, .. f. 'R h, I Ly
LOCAL CURRENCY
;'_',’ PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS ‘;gi‘ll'_i g'f:g:“:uf:‘:g
AID DOLLAR FINANCING [
GBLIGATIONS §F| 9.  Tora CONTRACT ] @ m @ m @ m @ (M 2
AND EXPENDITURES {$000) Es Zz U.5, AGENCIES us BIRECT DIRECT DRECT
LE 9L AlD Pasa  |GONTRACT| ol s | CONTRACT A.;NEDN:J:-ISEos CONTRACT A’:}NEDNg.I:S CONTRACT)| A‘;NEDN:-:';Z-S CONTRACT
A CUMULATIVE NET
OBLIGATIONS yYo e 3%
THRU ACTUAL YEAR
!. THRU 13§ 138
ACTUAL GROSS OBLIGATIONS
YEAR {ACTUAL YEAR) AD o 138 138 138
Fy 63 B. CUMULATIVE
EXPENDITURES
THRU ACTU AL YEAR AG c q 3 3 -
EXFENDITURES i
{ACTUAL YEAR} R 1 1 4
C. UNLIQUIDAYED 1 _ -
OBLIGATIONS
ENC OF YEAR AG 1 G 133 135 135 i _
A. GROSS .
OBLIGATIONS A |1 o - . - - - - - _ - -
. OPE:ATIONAL
YEAR (EST.} B. EXPENDITURES
AG | G 75 15 - - 75 - - - - - -
. ATED
Fr—00 | guouinaTe
END OF YEAR AG G 50 60 - - [14) - - - - - -
A. GROSS
DBLISATIONS AG 1 G 192 187 - - 175 - 12 - - - -
1l BUDGET 8, EXPENDITURES - : -
YEAR (EST.) AG 1l G 127 122 - - 113 - 2 = = =
FY 67 €. UNLIQUIGATED
DRALIGATIONS .
END OF YEAR AG | G 125 125 - - 120 - 5 - - -
IY. PLANNING YR, R
GROSS
(EST} by g8 osLIGATIONS 2 -
¥. ALL SUBSEQUENT! GcROsE 2 _ .
YEARS (EST.) OBLIGATIONS </ %
¥I. CUMULATIVE GROSS 2
;gl;k(é's-.::_) oBLIGATIONS Al G 330 325 - - 313 - 12 - - - 5 35
REMARKS; ’
g This is a memorandum {non-add) celumn.
2 Show sstimeted expenditures in column 1,
UNCLASSIFLED PAGE N

SECURITY CLASSIFICATION
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AlD 1020-3
(r-a8) PROJECT DATA SUMMARY - LOCAL COSTS FINANCED WITH AID DOLLARS AND/OR CONTROLLED LOCAL CURRENCIES SECURITY ©Lass) FicATION
E-Th 1. DATA CURPENT 2, CotPERRTING counTRY |3, BEG. Fy |END FY |4 PROJECT NO. & TITLE
- AS OFs Y23
Funding | 1965 | 1967 | <1, 37_ 750-115 CUSTOMS ADMINISTRATION
SEPTEMBER 1/63 COLOMBIA Phys. Work | 1303 1509 &. PRIDR REFERENCES:
7. OBLIGATED &, PHYSICAL FACILITIES AND 4. OPERATIONAL SUBRORT
. FUNDS \ EQUIPMENT 'L CUR 3
DISBURSED 2 b. TOTALS LDCAL CURRENCY LINITS (D00) LOCAL SURRENCY UNITS (000
N i2) [£1] 1] t2) (1 2 {11 U.S. ADMINISTERED (2) OTHER
2 b} BOLLAR EQUIVALENTS (0001 1/] LOCAL CURRENCY UnITS (ood) PERSONNEL, DISBURSED
: <K
TYPE souRce 383 ta} bt ta) b OBLIGATED | DISBURSED ta} woer ta} i)
o| omUGATED DISBURSED OBLIGATED DISBURSED w.e, PERS, | us. PERS. OBLIGATED | DISBURSED
1 A, {i) LE COSTS CHGD TO § ACCTS. 2/ - e
CUMULATIVE EA_ [t TRUST FUND
THRU ACTUAL €T [y oThER Lo
YEAR ——-
B. P.L. 480 LC
TOTAL A, | 111 LC COSTS CHGD TO § ACCTS. -
ACTUAL FAT (i} TRUST FUND
AC
Fy _65 1l OTHER LG
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REMARKS:
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514-11-750-115 CUSTOMS ADMINISTRATION

1. Ac t

The Directorate General of Customs is a key agency of the Government
of Colombia not only in the collection of govermnment revenue from import
duties, but also in the export {and export exchange) control field. 1In

a period of econcmic difficulties culminating particularly in the import
and export sectors,causing restrictions which make smuggling both of
imports and exports more than omdinarily remunerative, reinforced by
systems of differential exchange rates, the efficiency of the adminis-
tration of Customs controls is being severely tested. This efficiency

is further diminished by weaknesses common to most areas of public ad-
minigtration in the less developed countries, such as low salaries of
govermment employees, inefficient procedures and work flow and proli-
feration of an non-standard paperwork, much of it probably unneeessary,
plus some problems peculiar to the Customs service. Among these are
non-uniformity of Customs valuations, lack of standard procedures to
detect misdeclarations of merchandise, under and over-invoicing of
merchandise imported or exported from the country, excessive centraliza-
tion of operations, inadequate controls of customs personnel which '
seriously weaken customs collections and the effectiveness of the

export control policies of the Colombian Govermment.

The Govermment, therefore, has requested U.S5. technical assistance
for a general program of improving the operations of the Customs
Directorate. Following a briet reconnaissance suxvey during FY 1965,

"an initial project has been agreed upon, with the following three-
fold target:

a. Improvement of administrative procedures and methods of the
General Directorate of Customs, with the elimination of unnecessary
paperwork and provision for more rapid and efficient administration of
all Customs activities.

b. Improvement of procedures amd practices in examination, classi-
fication and appraisal of imports and exports, to provide more rapid
and efficient service and increase customs revenues.

cs Improvement of customs investigations and enforcement activities,
leading to a sharp reduction in contrsband imports and exports.

Courge of Actjon

Specialists advisors will be provided to the General Directorate
of Customs in the areas of general administration and appraisal, and
through a short-term consultant, in the organization and staffing of
newly established Investigatioms Division. At the same time, more
complete surveys of other aspects of customs administration will be
undertaken.

2.

SECURITY CLASSIFICATION

The course of action during Fiscal Year 1966 will be as follows:

a. An Organization and Methods Advisor, on a one year assignment,
funded in FY 1965 will assist in improving internal customs procedures
and methods. He will give priority to the requirements for documents
and their design, the processing and flow of documents at the various
organizational levels and between levels, and the review process,
reporting and record keeping. He will assist and advise on an effective
system of directives and rulings, delegation of authority, instruc-
tional manuals, training programs and the continuing program of ad-
ministrative improvements.

b. An Appraiser, on a two year assignment funded in FY 1965, will
advise on improving the examination, appraisal and classification of
merchandise, imported and exported. A review and revision of existing
procedures and practices will be made, and a system based on value and
classification records, perlodic reporting, and post-audit of wvaluations
made will be established. Specific attention will be given to criterias
for ordering customs examinations; uniform standards and requirements
for merchandise invoices used by appraisers for customs purposes;
criteria for verification of detlared values from records of prior
importations and independent source of price information; recording

‘and filing of classification actions and decisions; establishment of

a central appraisal and classification board for periodic review and
control of appraisals; post-audits of completed transactions; and
instruction and training of personnel.

¢« An Investigations Expert funded in FY 1965 will advise the
Director General of Customs personally regarding the initial organiza-
tion, staffing, operating methods, and training programs of the new
Special Investigations Division established by Decree 3297 of 1963.
This division will conduct investigations designed to prevent, curb
and punish crimes involving contraband and fraud with respect to the
customs laws. In addition, it will conduct investigations to prevent,
curb and punish fraudulent acts of customs personnel to establish a
high-level of integrity in the organization.

Arrangements will be made for up to four high level members
of the staff of the Directorate General of Customs to observe customs
administration and methods in the United States or to secure special
training.

For FY 1967, present plans call for addition of a Customs
generalist who will also concern himself with Customs tariff develop-
ment, a Training Advisor and & Laboratory expert, the former on a two
year asgignment, the latter two for one year each.
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3. -Progress to pate.

An initial reconnaissance survey was conducted in August 1964 to deter-
mine whether a technical assistance program would be feasible and, if so,
ite scope, priorities, work plan and procedures. This was done in response
to a GOC request.

The. Minister of Finance and USAID, in consultation with the Director
General of Cuatoms, concluded that the survey report provided an adequate
base for initiating a technical assistance project, on a limited bagis and
a Project Agreement was concluded to this effect.

4. Funding Requiraments

No funding is required for FY 1966, since FY 1965 funds were obligated
late in the fiscal year to provide advisory assistance through FY 1966 and
continuing into early FY 1967. However, if these services were to be
provided through a PASA, other funding arrangements would be necessary, i.e.,
deobligation - reobligation procedure or new FY 1966 funding.

The following table indicates the requirements as now contemplated.
Contract Services EX 1966 01967

1 - Organization and Methods Advisor {1 yr.)
Funded in FY 1965 -- --

1 - Appraiger (2 yr.)

Funded in FY 1965 -- --
1- Inveaﬁignti.ons Expert { 3 mos.) - --
Funded in FY 1965
1 - Senior Customs Advisor (2 yr.) -- 60,000
1 - Training Advisor (1 yr.} - 24,000
1 - Laboratory Expert (1 yr.) - 24,000
1 - Consultant (6 mos.) -- 17,000
Contract Participants _ == 36,000
Overhead on contract —n 32,000
Total Contract Services -- $187,000
Ocher Cootp
Local travel, invitational travel, etc. - 5,000
- Total funding SEURITY kR IoN
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1. The Activity Target

The objective of this project is to increase tax revenues on both the
local and national levels through accelerating the valuation of urban and
rural real property and developing more effective property tax collec-
tions in the municipalities.

The responsibility for cadastral surveys and real property valuation
in Colombia, with the exception of Bogotd and the Department of Antiecquia,
rests with the Instituto Geogriafico Agustin Codazzi (IGAC), a decentral-
ized agency of the GOC. One of the two main targets of this projeet is to
enable IGAC rapidly to provide satisfactory quality apppraisals of property
values for all the area under its jurisdiction, and to keep them up-to-date
with modern reappraisal and indexing methods.

IGAC currently does not have the capacity to achieve property valua-
tions of adequate quantity and quality. Only about 10% of properties are
valued each year, and IGAC has not been able to carry out its program of
complete property valuation on a municipality by municipality basis, using
modern and accurate appraisal techniques, on a large scale. Its output is
further reduced by use in some cases of excessively refined methods, re-
sulting in more precise land valuations than ere needed for equitable masas
appraisal purposes. Because of inflation in Colombia in recent years,
property valuations become out-dated quickly, and reappraisals of proper-
ties on a municipality wide basis often result in valuation inecreases of
over 300%, and in some cases of over 500%. Currently, no method of ad-
Justing property valuations to inflationary situations through modern
indexing and spot appraisal methods is used.

The other main activity target of this project is to improve the
methods, data processing, and other property tax collection activities of
the over 800 municipalities.

Improved land and property valuations will be of immediate use to the
national govermment in increasing patrimony tax collections, to the land
reform agency, INCORA, in carrying out its land acquisition responsibility,
and to the autonomous regional agencies in their activities, but municipal
property tax collections in many municipalities will not increase greatly
without improvement of their billing, collection, and enforcement activi-
ties for the property tax. The property tax is a major source of revenue
for the municipalities of Colombia, but delinguencies in collections, even
with the present small tax base, are high, often running over 30%.

The great number of municipalities, the significance of municipal
respongibility for collection of property taxes in the historic relation-
ship between central and local governments in Colombia, and the non-
involvement of the central government in property tax collection, all
make difficult an all-out attempt to improve property tax collections.
Yet without success in this effort, large scale investment in expansion
of IGAC valuation activities would have limited effects on local revenues,
and would beﬂ?oubtful justification.

Achievement of the targets of this project will strengthen the
great number of currently weak local municipalities by providing
them much greater financial resources that will permit them to under-
take badly needed improvements, such as school construction and
maintenance, voads and bridges, and other public services. Greater
local tax collections will also ease the strain on the finances of the
national government, since currently transfers to local govermments
are over 107 of national expenditures. and

In the cities moreover, improved property valuation# will increase
the property tax base both for the property tax as such for the nu-
merous special assessments. 1In the rwd areas, improved property
tax valuations and colletion will help in the equitable application
of land reform measures and in the implementation of proposals, or
actual legislation, for special taxes to encourage economic use of
idle or under-utilized agricultural land.

2. Courge of Action

The specific courses of action and operating procedures for this
project will be determined following study of a consultants' report
just completed. The consultant survey covered the following aspecta
of the project:

a. IGAC appraisal techniques and procedures with recommendations
for necessary changes in techniques, procedures and administration to
carry out the project.

b. A time table of production targets with the detailed work plan
including personnel needs, training requirements, administration pro-
cedures and personnel costs.

¢. Detailed schedule of materials and equipment required for the
project and their cost.

d. A financial plan with a disburgement schedule for the loan and
estimates of the size of GOC contribution.

€. A series of phased performance marks to be met by IGAC and
other entities as conditions precedent for succeeding loan disburse-
ments.

f. Study of a proposed municipal property tax center with recom-
mendations en its functiomns, authority and organization, methods to
be used and a financial plan for the center.

8. Study of munjcipal-deparimental-national financial relationships
with recommendation of changes in current grant and tax administration

PAGE NO.

° SECURITY CLassIFication IMNCLASSTFTED 1,

)



AlD 10204 (7-64) 1. DATA CURRENT AS OF:

1 SEPTEMBER 1965

2, COOPERATING COUNTRY

COLOMBLA UNCLASSIFIED

SECURITY CLASSIFICATION

514-11-750-084 PROPERTY TAX AND LAND VALUATION

responsibilities. This includes a description and evaluation of present
municipal property tax collection activities.

h. Analysis and recommendations of methods for adjusting property
evaluations in inflationary general price increase situatioms.

i. Recommendations on the role of autonomous regional organiza-
tions in property tax administration.

j+ Study and recomnend possible matching gramis [row National Go-
vermment or departmental Governments tied to municipal tax collection
performance.

k. Study and recommend on the possibility of providing computing,
-and billing of tax assessments and other services on the national
level for transmission to municipalities to achieve acceptable tax
collection standards.

Following study of the Consultants' report, a loan agreement will
be negotiated with the GOC. Agreement will be reached on the scope and
speed of implementation of the project for both the land valuation work
at the IGAC (including the scope of data processing services and, if
warranted, installations, and the requirements for technical assistance,
imported equipment and peso budget) and for the property tax collection
improvement phase of the project (including possible need for legisla-
tive changes and revisions in national and departmental transfer pay-
ments criteria and procedures).

Agreement will also be reached on the respective US and GOC con-
tribution to the project and the phasing and targets for disbursement
of the loan. It is expected that the loan agreement will be signed and
implementation will begin during FY 1966.

3. FErogress to Date

Previous proposals for this project based on earlier studies proved
inadequate largely because they did not provide satisfactory proposals
for the tax administration aspects of the project and did not achieve
agreement with IGAC management on the technical aspects of the system
of asccelerated property evaluations.

A team of land valuation and property tex consultants was in Colom-
bia during FY 1965 to prepare a revised project proposal. A report
has just been submitted.

4. Funding Requirements

While the exact scope and cost of the program cannot be determined
until negotiation of a loan proposal following receipt and study of
the consultant's report, the following costs have been estimated.

SECURITY CLASSIFICATICN

US$4 million for the forelign exchange cost of the project or §11
million if it is decided that the loan project is to include also the
dollar amount needed to finance the estimated peso cost for the first
two years of the propesed project period of four years, or a portion
of the peso cost for four years.

5. ions from o e

The Basic Resources Survey Grant has already provided US$750,000
in grant funds for equipment and wehicle purchagses for the IGAC
Cadastral Department. Such equipment and vehicles were ordered to
properly outfit the present IGAC Cadastral Department, without con-
templating any increment in work force. This equipment will provide
a good base from which to start this program.

This program will make use of the results obtained under the
Cartographic and Soils activities of the Basic Resources Survey Grant
to the IGAC. The Officer in Charge of the Inter-American Geodetic
Survey, which is administering this grant, will also assist with the
IGAC portion of the Land Tax program, in order to assure that the
program is properly meshed with the IAGS program, facilitate coordi-
nation between Mapping and Seils surveys, and in general avoid duplica-
tion and cross purpose efforts on the part of the U.S.
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elicration of immediate and pressing causes
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Aslde from socisl unrest threatening from the long simmering
economic erisis and the widespread lack of confidence in the
Government's ability tc cope with elther political or econgmic
problems, soclal and political stability in Colombia are particul-
arly threatened by rural and urban violence. Rural violence, in
particular, aerising fromwth political and social causes, has been
a serious problem and a major cbstacle to economic development in
Colombie for many years. The influx of rural people into the large
urban centers has created serious social stresses which must be
relieved if stability and internal security are to be maintained,
The security situvation is described more fully in Section I.2e of
this submission.

Colombials military and pelice forces have continued to achieve
excellent results in combatting viclence and meintaining public
order in both countryside and cities. However, the problem remains
a gserious one which undermines public confidence in government
authorities. It is essentimsl that both centrsl and local governments
proceed as rapidly as possible with programs which will alleviate
social &nd cconomic problems confronting large sectors of the pepulace,
strengthen free institutions and expand direct public participation
in the affairs of a govermment, locked upon as cligarchic in character
and not truly concerned with the general interest, and instill in
the public mind a more positive political and social sense, which is
an indispensable econdition of rapid econcmic growth,

The entire AID program will have its effect towards the achieve-
ment of this goal in cne way or another; the activities listed below
are those directed gpecifically to this gal.

a. Public Safety.

This activity provides technical assistance and commodity
grants toc the two police agencies of Cclembia, the National Police,
under the Ministry of War, and the Investigative Police (DAS) under
the Ministry of Govermment. The overall objectives of the Public
Safety Program are to support development in Colembia of & naticnal
police organizetion and an internal security service jointly capable
in their respective areas of interest of counteracting communist
subversien and maintaining law and order, up to that level where
military action would become necessary. The program includes the
provision of communications equipment for a widespread network of
police posts in all depertments especlally threatened by subversive
groups, The rural radio-telephone project carried out by the Armed
Forces under the Civic Action program supplements the Pclice
Comminications in particularly endangered areas.

SECURITY CLASSIFICATION

positive mystique for soecial and economic
progress fhoused on the Alliance for Progress.

It is alsc anticipated that s weapons moderizetion program may have
to be financed. An expert survey has recently been completed and is now
being analyzed. It 1s expected to serve as basis for the modernization
program, & considerable portion of which it is hoped can bhe met by GOC
resources, but which may require supplementary U.S. aid not yet program-
med in the current submission.

b, Housing.

Among the most pressing urban problems is that of housing for
the lower income classes. A vigorous low cost housing program relisves
potentially dangercus stresses by actually providing housing for some
of those who otherwlse would suffer greatly from its lack, and beyond
this direct impact, by instilling a feeling of hope and enticipation
emong the many who do nol benefit directly right awey. The U.3. program
aims to utilize both finenciel and technical assistance in housing so
as to establish end improve effective institutions and mechanisms in the
low and lower middle income housing field, Specific construction pro-
jects emphasize low cost housing in areas where serious social stresses
thresten from sub-standard living conditions. Lower middle class hous-
ing projects in the program are specifically for members of democratic
labor unions and housing cooperatives. Technical assaistance in both of
these areas as well as to the Govermment'!s low cost housing agency, the
ICT, is proposed for both FY 1966 and FY 1967, including & new project
to introduce modern social self-help and commmunity orgenization methods
in the oreration of the ICT. Efforts will eontinue to attract private
capitel tc lower middle income housing through shert term consultent
assistance in the establishment of savings and loen systems, No loan
funds are antlicipated for FY 1966/67 since both pesos and dollars are
still awilable from prior project loans and pesos generated under
Program Loans.

¢. Labor.

The purpose of this activity is to strengthen the democratic
labor movement in Golombia, in order that it can contribute more
effectively to social, economic and political development and serve as
a bulwerk egeinst undemocratic eontol and subversive infiliration in
Colombian labor. The activity is carried out primarily through the
Americen Institute of Free Labor Development (AIFLD). ‘It includes two
principal projecis:

1} Training of Colombian Trade and Farmers Unionists for en-
lightened, responsible end effective union leedership and operation.
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2) Development and execution of Labor Union Cooperative
Housing projects to improve the social conditlons of members cof
democratic lebor unions. This projeet is supported through Program
Loan peso allocations. ’

Techniesl assistence is proposed te both of these projects for
FY 1966 apd FY 1967. As indicated, technice) assistance will be
provided primarily through contracts with the ATFLD. In additiom,
the "Plan T Lebor Housing projeet of the ICT is supported through
Program Loan peso allocation.

d. Civie Action

This activity has as its overall target the active contri-
bution of the Armed Forces of Colombia in the initial improvement
of social and economic comditions in the weke of suppression of
organized banditry in rural areas. Such use of the Armed Forces
serves two purposes: It aims at’ improving the image and prestige
of the Armed Forces and those of the national govermment as a whole
and &t the esme time it helps pacify the affected aress completely.
Several of the activities, including the construction of the so-
called Tolims Highway, will mereover meke a significant contribution
to the country!s long range economic development. In addition to
the Tolime Highway, the Civie Action activity includes road imprae-
ment and meintensnce, well drilling, a telephone network for civil
Hefense and rursl commmications, and field dispensaries (smell
health centers) sll with both dollar and peso granis, and rural
school construction end youth activities, requiring pesos only.

A11 these sub-activities are carried out primarily in rural aress
where violence is frequent or potentially serious and aim &t improv-
ing social and economic conditions in these areas. The project is
under supervisiond the U.S, MilGroup end is supported by MAP in
addition to AID. Dollar grents for equipment and supplies will
continue to be supplemented by release of Program Loan peso proceeds
on & pricrity basis. Should no additional Progrem Loan proceeds
become available, the funding of the peso costs of Civie Actlion pro-
grems will have to be re-examined.

e. Puplic Heslth.

The problem created by the high rate of population growth
in Colombia has been dealt with in Section F2h2 above. The USAID
program includes selected activities aiming at the emeToration of
major heelth problems, among them the expansien of potable water and
seversge systems in urban centers.

SECURITY CLASSIFICATION

positive mystique for social and economic

progress focused on the Alliance for Progresas.

Existing dollar loans for Bogotd, Cali and Medellfn sewerage system
expansion cover in the case of Bogotd and Medellfn only the engineering
cost of such lomns, with construction costs expected to be met in part
by Program Loan peso procesds. New dollar loans totalling #1 million
for 1966 and $2 million for 1967 are belng proposed to help finance expan-
gion of waterworks and distribution systems for several middle size towns
for whieh femsibility studies are being financed under the Feasibility:
Study Losn of 19%4. The rural well drilling project carried out by the
Armed Forces under Civic Action serves the same basic objeclive.

A major contribution is being made by the eid program to the nutdtion
of large numbers of school children, expectant mothers, instituticnalized
indigents and underprivileged families under Food for Peace Title III pro-
grams reaching over 2.5 million Colombians. These programs are operated
with the help of the CARE and CARITAS institutionms.

Additional activities in the genersl area of health services include
the Civic Action project for rupal heslth centers and the proposed finan-
cing with Program Loan proceeds of completion of several hospitals now
standing unfinished.
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1. e Activi et

This project provides technical asasistance to two independent
police agencies of Colombia under separate Ministries - The National
Police, under the Ministry of War, and the Investigative Police (DS},
under the Ministry of Government.

The overall cbjectives of the Public Safety Program are to support
developwent in Colombis of a naticnal police organization aud aa
internal security service jointly capable in their respective areas
of interest of countering extremist subversion sand maintaining law
and order up 1o & level where military action may becoms nacessary.
This requires the following targets:

&, Strengthening of the National Police sufficiently so that

1} they can suppress externelly directed lnsurgensy Eove—
ments while atill in the comspiratory state, or ln sarly stages
of development;

2) the forces in the rural areas can provide police
protection in "normel® districis, and can prevent development of
vecaums in whioch antd-sociml elaments can seise power, by quickly
and effectively assuming respoasibility for law and order in
territories newly cleared of violence by the Mational Police and
the Army, repressing incipient new violence and thus maintaining
a olimate favorable to orderly and repid resetilumasditef these
lands by productive social elements;

3) the foroes in urban aress can maintain law and order
on a continuing basis and move quickly to prevent and suppress
outbreaks of terrorism, quell civil distrubances, and deal
effectdvely with other unlawful acts which threaten economic,
poiitical and social stabdlity.

b. Develspmemt of the Adminisirative Department of Security
(DAS} on a country-wide basis so that i

1) as the National Police assumes criminal investigative
fanctions DAS resources will be devoted primarily and effectively
toward collecting, evaluating, sassembling, and disseminating to
authorised elemsnts informatien on extrems lefilst or rightist
groups, movements, and plans directed at umdermining and/er over-
throwing the constitutional Government of Colombla through vioclent
BEARS

2) DAS oxn ldentify and apprehend those suspected of such
sctivity, and gather for presantation to proper authority appropriate
evidenscs. :

c. Develspmeuti of management and sdainistrative practices in both
police orgamisations which will allow for mest effective use of humanm,
financial and material resowrces.

2. Courses of Actien

The conditions the police face iz maintailning law aad order and
assuring the internsl security, ars: the newly develeping pwml im-
surgeney mevements which appear to have a dsgree of external direction
and the objective of bringing about the evemtual collapse of the
legally constituted Government of Celembia; the beutal violence and
benddtry which have tern seme of the mest poieniially preductive rurel
arsas of Colombia over the past sevintesn ywars. terrorixisg the popu-
latien and disceursging developmsnt eof these lands sznd demying their
benefit to the country; pelitically metivated terrerimm, principelly
cmfined te the urban areas sad oonsisticg meinly ef bombings and arson
committed by extremist groups of both the left and ths right; civil
disturbances which oftem take the form of riots, ceusing considerable
property damage, bodily injury, endangering life, and disrupting
political, sconemic and social stability in the commumity over parieds
of time; ordinary ocrime, predominantly for gain, comsisting of highway
robbery (hijackings), armed rebbery of business esiablishmscts and
financial institutisss, burglaries, theft, stc. These crimes ars often
acoompanied by vanton assasaimation or wounding of the victim.
Perpetrators temd to gravitates toward centers of high cencentratiom
and circulation of fusds and other valushles, and ths intensity of
thelr eparaiions tends %o omform to seascial pusks of scanomic activity.
Thus sny increass in scenemis mativity can result in a higher crime
rate if not energetically suppressed. Hewever, DAS cannclt cemcelvably
handls sdequataly the criminal investigative jurisdictiom beretefore
assigned. With Decree 1726 going into effect July 1, 1965, and giving
the National Police a criminal investigative function, a long step
forward in law enforcemsmt is gradually becoming possibie. The sucoass
of the transfer of this responsibility will depend largely on how orderly
the division of investigative functions can be made. The courses of
action a8 related to the defined objectives follows:

UNCLASSIFIED PAGE NO.
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1) IneinSismal Folige

Over a two year paried, the cwrionium of the six National Police
Trajning Schoels will be revised to inciude all subjects which are in
direct suppert of police opsrations. The majerity sf the techniocal
saterial and guldance for this cwrriculum reviaion will be supplied

k. "% 3] mand. TF & - v s
by AID, aand U.S. techaiclans will assist Natlonal Polics officer

graduates of the International Police Acedey or other U.S. apypreved
courses. The Netiomal Pelice training Schocl at Espinal will extemd
rural police type training to all graduates of the regular police
resyruit cowrses at Espinal and Manisales, which are im the vioclemte
area, and to all police parsomnsl transferring to the viclemce area
from other locations. At the Academy for Officers and Cadets in
Bogotd, incressed smphagis will be continwed on ceurses in civil
police managemsut and administration, criminal investigation, and
public relaticms. Iraining films on riot cestrol, police patrol
tactics, firearss trainiog, and oriminal iavestigation will be made,
supplemenied by film strips and color alides ou these and other suliahle
police subjects. Traiming bulleting will be intreduced, to provide
close supervision amd coniroel of the treiniag program by the Genersl
Direstorate, sssure uaiformity of training, meet new training needs,
and provide & manual for comtimued trainiag of polioce persemnel.

In addition 75 members of the Matlomal Folice will receive
training st the Internationsl Folice Acadesy in Weshington or will
recelve other apecialized training in the U.S.

2) AMmipiavretive Peparimsnt of Security (DA

Work em the DAS training emmter will continue. This center
expects to train 200 men spammlly in & basic thres month course
for recruits. Advanced in-servise training ocurses will also
be given and 27 mmmbers of DA will receive training at the Inter-
national Police Academy or will receive other technical and advanced
trainiag in the U.S.

It ie suticipated that U.S. financed training programe for both
organisations can be phased out by the end of FY 1967.

b. Administreiive sud Queretionel (hanges
1) Ine Estiomal Police
Inspections of all police stations in Bogotd and other principal
cities of Colombis will continue to idantify and elimbdte unnes-

sary assiguments of personnel and tasks, revise working schedules,
and make operatienal changes to insure that a minimum of 20% of

SECURITY cLAsSIFiCATION — UNCLASSTFI¥D

peraconel is on patrol or otherwise engaged in rendering police services
to the public at any one time. The current figure is approximately

15%. This should be accomplished by the end of FY 1966. The coverage
of the radioc patrol fleet in Bogotd will be expanded with a maximum
possible number of vehicles in operation at &ll times, When this
project started, only 25% of the patrol fleet was in service at arny

one time, The target is 70%.

AID recommended gasigrmaent to the Nationsl Police of the reaponai-
bility for investigating the majority of common ¢rimes, Decree No.
1726 gave the Nétismbal Police equal respomsibility with DaS and the
lower oourts, thus creating the necessity for development of s criminal
investigative capabllity within the National Police. Planning for an
initial division of the investigative function between the two police
agencies, which bas already begun, and for a gradual shift from DA
to the National Police, will be completsd. Over three years, 2,800
officers and men will be trained in criminal investigatiom, To carry
out the new criminal investigative functiom the Naticnal Police, gmer-
al units will be established in Bogotd, along with a demomstration
records and criminal idemtification unit and s besic orime laboratory.
Establishment of thres mese such laboratories through sslf-help sffortis
in ether parts of the country will be euncouraged. Iwealy persous will
be trained in laboratory procedures. A mobile unit for gathering and
transporting physical evidence will be placed in aarvice in Bogotd
oh a dememstration basis, and equipwent for similar units will be
distributed to other comsands in the cowmtry.

To integrate the innovetions and improvementa mentloned above into
2 meaningful demsmstration of a wall coordinated police wmit in a
given commmaity, the besdquarters of the Bogotd Command, Statliem 100,
will become & Model Police Station lncorporating modern concepts of
polios management and sdministraiiom, and organisation of nodars
police servicea including patrel unit, criminal investigation unit,
pretection of minors and ncn-criminal indigents. Steps will be iaken
to obtain cowntrywide adoption of the organizational methods and
operaticns dessusirated. s

In the rural areas, and espscially in the violence sreas, efforts
will be made to redistribuie persoancl actual need, deploying
available persomnel for as intensive and constant patrol coverage as
pessible. This will be coerdinated with the special tactical
communications project undertaken in ¥Y-1965-1966.

2) N

Soms courses ef action for DAB cen be implemented through internal
sctien, sthers require legislative or orgamie shangss. The first
group includes trainimg, security practices, and investigative
procedures. DAS will concentrate increasingly om internal security
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mtters and erines of natlomal interest with a mere cemplete cemtrul-
ised lsboratory and turean of identification available te all law
enfercement agenciss. The second sategery includes relieving DiAS

of such funstions as the *Oertificate of Condmet", bodyguard services,
and somuen orimine) investigutive jurisdiction, The sesend ostegory
iz the mere 4iffienlt to impleament and at the sane time extremely
important to the program. If the surrent legislative log-jem
persists, other mmadies mast be sought.

¢. Wility sed Cemmaioations
1) The Matismal Pelige

Improved use and mintemance of police vehieles and soquisition
of 250 mew mutemocbiles ever a period of 3 years aims at s geel of
300 servicsable wehicles in Bogetd, aad 500 in the rest of Colombis.
Of the 290 mev vehiecles, 150 will be previded by AID and 100 by
lscal goverrments and sommnities on self-help basis, The Mational
Police will undertale & five year plan for improved maintenanmcs,
standardisation and operation of its suteswtive equipment based on
a VALID motor vehicle survey now nsaring cempletion.

The first step in sstablishing reliahle 2{ heur pelice
commnications with all parts of Celombia is the vempletion of the
single-sideiund Common Usera Network of the Ministry of Govermmemt
with the Bogotd center te be completed in PY 1966, Major Netional
Police Posts will be provided in FY 1966 with supplementary tele-
tyre and mitiplexing equipmewt to mesure more and rupid transmissien
of written woosuges and a povmanent record. Expansion of the
system vil] contimme inte FY-1967,

Taetion] cemmuniontlions net systems will be previded ts mise
Departusnts where wnl vielence and are a mjor threat.
Surveys, purchase, and installation of the tramsceivers are sapect-
od te be completed by the end of YY-1966 or eurly in FY-1967,

Four me¥ile patrol systems for aities other than Begotd will be
oconpleted during PY 1964 with additioms]l cities seheduled for
FY 1967. Buring the same two yesr period, sight repair awd
maintesance centers for police radie eguipment will be established
and put inte operation,

2) oAl

Twenty radic eqmipped vehicles vill be provided tc extend DAS
operations tc mjor areas now served and vhere adequate security
intelligente is now lacking. Tuture vehicles and specialised
ssmmuications equipment will be sarmarked for spesific needs of
BDAS in sreas of mtual imterest not now sovered,

SECURITY CLASSIFICATION

The DAS cemmunications system will be integrated into that of the
Natiemsl Police threugh the Miniatry of Govermment.

3) Ganarel

Approximetely fifty technicians of the Matiomsl Police, DAS, and
the Ministry of Govermmant will be truined im instellation and mints-
nance of communisations squipment, Apart from some training in the
U.8.4., the bulk will be done by the National Institute of Apprentice-
ship (SEMA) at minimel cost to AID.

d. Firestss

The 00C vill he encourmged to implement to the extent possible from
its oun resources the recommendations of the Smmdl Arms Survey
completed at the end of FEal965. Where GOC resources are inadequate,
an attempt wvill be made to supplemsnt them from U.S. excess stocks.

AID will support a comprehensive firearss training program.

The 21 Mational Police Officers trained in public relations work
will insugurate public relations programs in their respective Depart-
ments, Pollce in all Departaents will receive additional AID publie
relations training. A twenty-hour course will be integrated within
the year into the curriculum of training centers as a permanent part
of the instruction,

2) A8

This program will be directed at an educational campaign irn the
law sehoola to atiraot qualified career applicants, a public rels-
tions courss in both DAS training schools, and establishment of a

DAS public relations office and speakers bureau,

3. Tregress %o Date

During the fall of 1962, an AID Fubllic Safety Survey Team complet-
od preliminary surveys at the request of the GOC to determine the
fearibility of a program of teehnical sasistance im this field. 4
Pablic Safety Staff was sssigned to Oolomhia begimning Jamuary 1963,
as the result of the preliminary survey and iis aceeptance Wy the
Ministry of War in the case of the National Police and by the
President and the Minlstry of Governmemt in the case of BAS:.

«. Trsloiog
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1) Ihe Nesicaal Follce

Forty Natiomal Pelice officers have sempleted the Inter-Ameriomn
Courss at the International Folloce Academy szd eight mre ars ia
training. 7Twvo officers recsived two weeks training in bomb disposal
and ens, thres months of intemsive treining in eriminalistics
{police laboratory techniques). The DMirector Gemeral of Naticnal
Police and a Departsent commander received a two week observation
tour in the U.5. visiting outetanding Federel and local lav enforce-
ment sgemcies. A Netisnal Pelice officer with extemsive U.8. traln-
ing was appeinted us Assistant Director of the School for @fficers and
Cadets whare he bas been & pewerful foroe in msderaizing the ewrriculum.
Less pregrees was made on the pevision of the ewrriculum in the seheols
for nem-ecmmissionsd officers and agemts. DBeduction of the nwmber of
Bational Police training schoels from nine to six has impreved sscomowmy
snd tredaing efficiency. In-service trainisg in four besic police
subjecta is well wderway in police stations throughout the coumtry.

A U.8. teshnician en TDY trajned police instrwetors in use of the
woodsn baton and riot contrel tactics. These lnstiructors i turn
trained 18,000 Natiomal Polics perscunel. The training la being
kept up-to~date and 25,000 manuals each on "Use of the Baton® amd
"Police Patrol Metheds® have been printed ead distributed. Anetber
U.8. tecimicisn gave a tuwe-weak course o twenty fewr Eatiocnal Police
in use of awdio-visual aids in pelice training., Other AID supperted
training inoludes: use of audio~visual treining aids; oriminal
inveatigatien courses, patrol methods, tweuntiy hour prectical revolver
courses, osuerbandit operations, public relatiomns, and commmics-
tions technicians trainiag.

2) Ma

fhe DAS training program bhas mads notable pregress both intarnally
and abrced. To date 12 personnel of DA8 have graduatelfrom the
International Police Academy and 27 are currently attecding. The
Chisf of DAB has toured the United States under a State Departmmat
lesder grant. Within Colombis DAS bes established the two training
centers recosmmanded by DSAID vith a pressnt smnual tralaing capacity-
of almest 500 students. A grewp of 21 instructors fer the prastical
revolver courss bave been trained sad are instituting this course in
DAS throughomt the country, Three men have gradwated from the
Naticnal Institute for Apprenticeship (SENA) in Medellin in a course
for installation and maintenance of commmications equipment. Despite
& large overall persomnel turmever im DiS, emly thres of the persozmel
vho received U.8. training have been losi through disalssal or resigna-
tiom.

b. Gperational ead Adwinisirative Chasges
1) Inelatioeal Folice

SECURITY CLASSIFICATION

" allowed to exercise their proper role.

A pilot study of the use of Natiomal Folice manpower was cemplet-
od, implensatation of its recosmendations has resulted in 20% mare
persomnel being available for active duty. A wore detailed study
was started late in FY-1965. 4 foot and radis patrol aystem is
now evident in Begotd with other citles following the sxample, The
Batioasl Police have adepted a standard ricl and syewd control
procedure in Bogeté based on resdiness with miaimum force, and since
its adoption demonstrations and other gatherings have temded to
assume & XOre passive charecter when National Polioe have besn
In line with USAID recesmands-
tions, a decres has assigned the National Police a responsibility
in criminal investigation, although net as decisively as has been
recommended. The USAID has provided investigative squipment and
misrials as the capacity of persemnel to use them bas developed.
USAID recommendations for establisiment of a Modern Folice Station
as a model for othar perts of the country have besan asdepled; this
includes a model criminal investigation unit and basic crime
laboratary. The Director Qeneral of the National Police has desigmat-
od as the wodel the BHOOOTA Hesdquartiers, a large part of which is
being dewvoted to investigation, records and idsutification fumotioms.
The Photqgmfie laboratory, for which AID provided equipment and
materials, is now operational and the commmioations center 1s bedng
modarnised 40 empedite response to calls from the public, improve
control ever patrol cars, and sxpand their coversge.

2) g

DAS survey recommendetions so far implemented inclwds ibe training
program previously described, physical and personnsl security msasures,
methods of forelgner control, and technical improvements. The
elimination of undersirable functions including much of the present
investigative jurisdiction, will be a continulng task, but some
progrese has been made. Decree 1726 which took effect oo July 1,

1965 recognizes the investigative functions of the National Folice

as well as of DAS. The quality of DAS investigation has improved
noticeably a8 evidenced ly imprered press netisse, expressions of emmfideace
by the President, and fewer cases of misconduct or mishandling of .
cases. A larger number of cases is also being handleias the result

of improved training and discipline.

d. Mobility agd Commmicstions

1) The Negional Police

The number of police vehicles ocn patrol in Bogotf et amy given
time has been incresased from 25% to approximately 60% of the existing
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floet. More than 125 police vehicles have been purchased by munici-
pal and departmsntal governments, supported by public contributious,
with more on deposit or being ralsed. One hundred tan vahicles
contributed by AID (FY-1963-1964 funding) have arrived and placed in
servioe according to a plan mutwally agreed upon by QOC and USAID.
Twenty six additional sedans, plainly marked as patrol vehicles,

are being procured from FY-1965 funds for Bogoté. The motor vehicle
mintenance, fleet managememt and standexdization is nearing cemple-
tlem. It shows that of 901 police vehicles, 206 are "“deadlined" as
the result of aceidents.

2) hé

The 26 vehicles deliversd to DAS (FY-1963) have bLeen placed in
sarvice and have alleviated immediate needs. Of these, 8 are panel
trucks equipped as mobile investigative laboratories, 1i sre jeep
type vehicles for rural arveas, and 4 are parsonnel carrisrs.

3) Commmicetions

The Gommon Users (Ministry of Govermment) Teslscommunications net
financed by AID under the Clvic Actiom program is almost complete
with all installed stations now in commmmication with Bogoth. Matiom-
al Police snd DAS bave access to the net via teletype and multiplex
sposch squipwent being provided by AID. The Special District of
Bogotd and three Depariments, have besn surveyed for imstallation of
mobile nete, partially fimsnced by local self-help.

The Departammt of Santander 5 net tactical commmications
systes compatible with the Common Users' net is being installed.
This commmicéiions system will euable National Folice to patrol
actively, warn and be warned of impending attacks, relay imformmtion
on bandit and subversive movemsuts, and respomd to calls fer rein-
foreemsnt, The Departments of Northern Saniander, Magdalema, and
Antiogquia have been surveyed for the same aystem and squipment
taken ordered for the first tuc Depmrimsnts. Matissal Folioce
perseanel have bomn previded traising in installation and mainte=mance
of the eguipment, sad a tyalning program fer eperatissal presedure
bas bom devaleoped.

T Common Users (Ministry of Gevermmmut) aet cosmsmications

canter on Menssrrate overlodkimg Bogoid has besm cemstructed and the
t bas besn insialled. Initfiation of operation mmits

M‘WMO'MM“.
o. Dubhic Balations
1) Ine Sationed Polive
A public relatioms offiss was established in I963. In mid-1964,

SECURITY CLASSIFICATION

a sposial two-vesk cowrwe

A puklis relations courss is new included in the two training
schesls of DAS. Public and press relations Mave imgreved along with
better parfermance in investigative work and fewer cases of mis-
conduct. An importani part of the DAS public relations pregran is
an eoffort to attract lav gredwates. The salary scale vhieh
Sook effect 1 Jwne 1965 has alsost doublsd the number of applicants
and recruits. The new Public Ralations Office of DMS sstablished
sarly in 1965 has already dmproved press relstidas sffoshing M
publis. image of DAS.

4 Dmding Breskdcwo

The total estimated U.B. oest over s peried of five years ending
FI-1967 is UB§ 4,404,000, A staff of & U.8. tesimicians, 1 local
contrast assistant, assisted from time to time by specialists an IDX,
is required. About 60% of the U.8. cost will be for cesmodities,
principally commmnications equipment, and sall arme wdse a
steandardisation progrem based em the recentily completed survey.

Parsonpel

Chief Peblic Safety Advisor
Public Safsty Mivisor Investiy.
Public S8afety Advisor Rursl
Public Safety Advisor Rural
Public Safety Advisear Mamicipal
Public Safety Advisor Training
Public Safeiy Advisor Telscom
Public Safety Advizor Telscom
Ivomrds and fdemtifficetien Ommewltamt 3 memths

okEBokEE
T
FEEEFEES
EpaEnase

e e e

local Sesretary 12 months

Total Cost Perascmnel r¥-1966 P1-1967
162,000 147,000

(Local)

Comsniica istant 5,000 5,000

Commmications Equipment $600.000 $140,000

Laboretory and
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Investigative equipment 15,000 Host country contributions will come from national revenues and
Training equipment 10,000 10,000 from budgets of participating police agencies. GOC contributions, In
$625,0004 $150,000¢ peso equivalents, are sstimated as follows: offices, vehicles, and
o personnel provided U.8. technicians US$20,000,maintenance of U.8.
contributed equipment, $175,000 annuslly, salsries, transportation,
mcﬁlﬁﬁ?”ﬁ N ﬁ:% }10:% and allowances of trainess $200,000, total $295,000.
laboratery Equlpment 13,000 4,000 In addition it is expeoted that local and deparimenisl govern-
Training Rquipment 1,000 1,000 ments, as well as the communities of Colombis, through self-help’
Smll drme 9,000 35,000  §,000 35,000 efforts will contribute UBHSU0,000 to $1,000,000 for purchase of
police vehlcles and commumications equipmeat. In addition it is
Total Commedities 660,000 185,000 sstimated that the budgstary ocutlay for the Neticnal Police and DAS
over the five year pericd will total US§léé,000,000.
lhgzgglbﬁio
It is hoped thai the major goals cutlined in this project will
&’““"““1":;‘: :dn:m-n have besu atiained by She end of CY 1967. However, it would be
ther uwnrealistic to fix inflexible phase-cut date at this time.
specialised training 148,000 oy
75 Purtisipants to IPA-IA
General Courses aad othar
specialised training 160,000
e
47 Partisipants to IPA-TA
Gemersl Ceurses and other
specialised training 55,000
23 Participsnts tc IPA-IA
General Courses sud other
specinlised training 50,000
Total Training 203,000 210,000
local travel tecimicisns,
translating, repreduction
osets training mterials, eto. 11,000 13,000

# Doss not include cost

2,000

§1,543,000

of small arme replacements.
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I. DATA CURRENT AS OF; 2. COOPERATING COUNTRY 3. PROJECT NO. 4 TITLE
E-lo  |2/348 SoraBlA — 514-15-830-058 o
U.5. FUNDING: 1961 1968 %. PRIOR REFERENCES HOUSING
PHYSICAL WORK: 1961 1969
7. a. k. < d. .. fe 2 h. i 1/
LOCAL CURRENCY
é‘_‘,‘ PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS %i{igi%i%ﬁu?‘lso
- Fle
A B Arione ¢ &l o TOTAL GON TRACT i 12) m 2 (1} (2 {1 (2) m T
AND EXPENDI TURES ($000} Ez| 22 - U.5. AGENCIES DIRECT DIRECT DIREGT
&,9_ Sc AlD PASA CONTRACT Acg:éms CONTRACT A»;NEDNg;:s CONTRACT AAGNEDNgi:S CONTRACT AAGNEDNg;Z-S CONTRACT
SAL G 500 00 T
A, CUMULATIV <
ostioaions | |Dal G 18 16 2 :
THRU THRU ACTUAL YEAR [ AR G g0 84 4 2 T
" ReTUAL cross o8 LioATions LAG | G | 324 207 79 I i =i
YEAR [ACTUAL YEAR) AC G 208 .],28 42 18 128 B 2
Y 05 | e cumunaTive SA. 500 250
EXPENDITURES N6 18 16 2 ]
THRU ACTUAL YEAR AB 90 84 A 14
£XBEND TURES AG 11 70 3 31 7 L 15
{ACTUAL YEAR} AG 42 . =i 30 3 T - i 9
C. UNLIQUIDATED R
OBLIGATIONS
SN or vea AG 212 176 9 5| 176 11 1 -
A, GROSS
OBLIGA TIONS gl G 176 100 Ext 10 100 24 - 5 - 6 -
n $PE:ATFONAL
EAR (EST.) 3
( B. EXPENDITURES ol G 291 196 36 ) 195 30 it 5 - 5 - 8
Fy__66 C. UNLIQUIDATE SR
ERB'SEVENR AG] G 97 &0 A 4 80 5 = - = Z -
A, GROSS
OBLIGATIONS AG G 146 20 31 - 80 24 - 5 - [5) -
I3, BUDGET
YEAR (EST.) B EXPENDITURES AG ] G 157 120 30 3 T0 0 = 5 = 5 = Tz
Pr 67 e yuioupareo SR N
END ©F YEAR AG G 26 40 5 - 70 9 - - - 2 - o o
I¥. PLANNING YR. S -
{EST) .y 68 oanieATions Y AG| G Tk - 27 30 - 15 - - - < - S
¥, ALL SUBSEQUENT| cRoss 2 .
YEARS (EST.) QBLIGATIONS &
VI. CUMULATIVE GROSS SA LG 200 00
TorabALL | Galicamons ¥ GG L8 16 2 8
: AB ] G 90 B4 PA P TZ
REMARKS: AG G 720 387 168 58 387 81 - 10 - 16 - 43

g This is @ memarandum {nen-add} column,

4 Show estimated expsnditures in eelumn |,

a/ For lack of gmce, loans are shown on succeeding £-la table,
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AlD 1020-2 SECURITY CLASSIFICATION
(5-84) PROJECT DATA SUMMARY — AID DOLLAR COSTS | UNCLASSIFIED
L DATA CURRENT A5 OF: 2. COOPERATING COUNTRY 3. PROJECT NG, P 3, TITLE
E-1 b/1/65 COLOMBIA 51it=15=8350-104 %/ a/ b/
~ia 5 BEGIN FY END FY 514-15=-830=-107 _/ HOUSING -+
U.5. FUNDING: 1662 1963 €. PRIOR REFERENCES
PHYSICAL WORIC: 1702 L¥o7
7. e b. e d. . -k 9 h. l. 17
» LOCAL CURRENCY
«u PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS COSTS CHARGED TO
AID DOLLAR FINANCING = EF]e ) DOLLAR ACCOUNTS
GHLIGATIONS §F1 9 TOTAL CONTRACT 0 @ m @ 0 @ 1) (2) m ()
AND EXPENDI TURES (3000} E z E E - U.5. AGENCIES us, DIRECT n:lnecr DIRECT
P-4 v AND U.5. AMD U.S5, AND U.8.
<kl Jdo AlD pasa [CONTRACT [ ygeneres | SONTRACT] L cies| S ™ T |acencies| "N M A Lacencies| SN AT
L ioao 20{. L J.Z,(I)U i
" onLicamions . 1026] L 1:500
THRU ACTUAL YEAR
I. THRU
ACTUAL GROSS OBLIGATIONS
YEAR (ACTUAL YEAR}
FY .---—-—-.65 B, CUMULATIVE 2071 L 11,672
EXPENDITURES 026 L 2,657
THRU ACTUAL YEAR
EXPENDI TURES 207{ L 882
(ACTUAL YEAR) (26 L 599
€. UNLIQUIDATED 207 L 528
OBLIGATIONS 6] L 4,Bh3.
END OF YEAR B
i
A. GROSS
oguigavons | ¢+ | [ 1 %y "1 1 R
1l. CPERATIONAL 2071 L 8
YEAR {EST.) B. EXPENDITURES (EZ T Lgﬁj
66 [cummesee  [HLL =
BHD OF YEAR 026| L 1.500
A GROSS
OBLIGATIONS
M. BUDGET -
YEAR (E5F.) B, EXPENDITURES el T 1500
v 6T [ o guayioare -
END OF YEAR 026] L -
Y. PLANNING YR. | oross
(EST.) F\f@ oausa?lonsy
¥. ALL SUBSEQUENT] GrO3s
YEARS (EST.) CBLIGATIONS &
207 L 12,000
VI, CUMULATIVE aRoss :
ToraL AL | omuigaTions ¥/ 026] L 1,500
REMARKS:
1/
2 Thia Is @ memorendun (non-odd) column. 8/ Aided Self-Help Housing, ICT; DLF 207; $12,000 August 1961; 20 years with one year grace period. 4 interest,

¥ Show estimated expenditures in celumn I

b/ Self-Help Housilng, ICT; 514-L-026; 47,500 - June 1963; k0 years, with 10 years grace period; 3/4% interest.

Note: Both loens utilized for local expenditures.
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SECURITY CLASSIFICATION
(-84} PROJECT DATA SUMMARY - LOCAL COSTS FINANCED WITH AID DOLLARS AND/OR CONTROLLED LOCAL CURRENCIES UNGL&SSI{FIED
E-1b 1. DATA CURRENT 2, COOPERATING COUNTRY |3+ BEG. FY |END FY |4 PROJECT NO. s, TITLE
- AS OF:
Funding 1961 &8 514-15-830-058 HOUSING
9/1/6% COTOMBTA Phys. Work 1941 £9 5, PRIOR REFERENCES:
7. ﬁ:lt.’mrrsn c. PHYSICAL FACILITIES AND d. DPERATIONAL SUPPORT
EQUIPMENT LOCAL CURRENCY UNITS [000)
DISBURSED g FuNDS b. TOTALS LOCAL CURRENGY LNITS {000,
[£]] (2) (1] 1)) (2) n 2 {11 U.S, ADMINISTERED 12) OTHER
2 +| DOLLAR EQUIVALENTS (000! 1/ | LOCAL GURRENCY UNITS 000} PERSONNEL, DISBURSED
=z
TYPE sobRcE 128X ta) b te) tby OBLIGATED DISBURSED ta) Wb ta) L
< ¢} oBLIGATED DISBURSED OBLIGATED DISBURSED u.s, PERS. | u.s. PERS. OBLIGATED | BISEURSED
[ A, |1l Le €oSTS EHGD TO $ ACCTS. 2 G ‘ 415 210 165 40
CUMULATIVE FA  [(ii) TRUST FUND
THRU ACTUAL ACT [
e (i) OTHER LC
B. P.L. 480 LC
TOTAL A [l LC COSTS CHGD TO § ACCTS. 2 9 80 75 —
ACTUAL FA |l TRUST FunD
ACT -- R RAEE o 1= s
v O jii) QTHER LT
B. P.L, 480 LC
M A, () LC COSTS CHGD TO $ACCTS, 2/ g 120 L& 15 n
OPERATIONAL " += '+ =
YEAR {EST.) e 1) TRUST FUND _— —
i JOTHER LC
FY ff |8 P as0LC
1 A | (1HLC COSTS CHGD TO S ACCTS. 2/ 12 180 L& Y an .
BUDGET YEAR FA [(ii) TRUST FUND i o )
{EST.} Y B e e [ 5 e e e R e B e S —
(iii) OTHER LC
ey 87 B, P.L, 480 LC
v A {i) .C COSTS CHGDTOS ACCTS. 2/ 2 120 L5 L5 30
PLANNING YEAR | [ Trust Funo
tEST.) ACT
{iii)OTHER LC
FY 68 B, P.L. 480 LC
v A, {1} LG COSTS EHGD TOS ACCTS. 2/
ALL SUBSEQUENTY £, [(5i) TRUST FUND
FYs (EST,) ACT
(1Hi} OTHER LC
B P.L, 480 LC e
vi A, | li) LC COSTSCHGDTQS ACCTS, 2/ 65 835 345 300 120
TOTAL ALL " "
YEARS (ST, :21_ {it}) TRUST FUND B
{ili}OTHER LC B _ _
8. P.L. 480 LC | I l |
REMARKS:
1/ gxchange Rote: $1= 10 pesos prior years - $15 pesos operationsl year and later
2/ Tha total dellor squivalant amounts are the same as in Ceol. | of Takle E = 1e
PROJECT DATA SUMMARY — 1, PATA CURRENT AS OF: 2. COOPERATING CTRY.| 3 BEG.FY| END FY | 4 PROJECT NO.
E-1lc PERSONNEL AND PARTICIPANTS 9/1/65 COLOMBIA |_PERIONNEL sEAvIcES | 196], | 514-15-830-058
. PARTICIPANT TRAINING | 10K1 |
5. NUMBERS OF PERSONS-PROJECT | 6. CUM. THRU ACTUAL FY b. acTusL Fy__fa5]c. orERATIONAL FY_B6 d. puoseT Fy b7 =, PLANNING FY, f. ALL SUBSEQUENT FYs 9- TOTAL ALL YEARS
FERSONNEL AND PARTICIPANTS | pj,q04 PASA |Contract | Direct PASA {Contract | - Direct PASA. | Contract | Direct PASA |[Centract | Direct PASA |Contract | Direct PASA [Centract [ Direct PASA |Contract
1 ¢ M.;N u.s. g 1 1 1 2 1 1 2 1 11 2 5
PROJECT EARS j
PERSONNEL NonU.S{ 8 I 1 1 1 1 1 1 |
B ONLAus. | L 1 1 ] 2 1 2 1 :
BOARD | 1 1 3
11, PARTICIPANTS A U.S. 2 . 9 P 2
PROGRAMMED | p, THIRD CTRY. 1/ 10 10 10
REMARKS:
v

End of Fiscal Yeor
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l. The Activity Target

This sctivity aims at the following targets:

a. To wmaintain in FY 1966 and increase in FY 1967 the rate of cons-
truction of low and lower middle class housing through the Colombian Govern-
ment housing agency, the Instituto de Cfédito Territorial (ICT) as a sig-
nificant contribution to the alleviation of serious social stresses in
areas of extreme shortage of housing.

b. To continue ICT's slum clearance and rehabilitation sctivities.

¢. To improve the administration, practices and operations of the ICT,
including tie coordination with othér GOC departmental and municipal
agencies to assure adequate public utility services in ICT projects and
speedier and more adequate provision of schools, health centers and other
facilitieg; the selection and orientation of recipients of housing; the
organization of veluntary community services and programs to prevent de-
terioration of existing and new low-cost housing projects; and the en-
forcement of LCT rules and regulations; and develop an FHA-type program
of establishment of minimum property standards, sound underwriting and
appraisal techniques, and inspection procedures.

d. To develop and improve housing cooperatives, including those
sponsored by democratic labor unions.

e. To develop a sound savings and loan system and other institutions
and mechanisms to attract housing capital on reasonable terms, including
development of secondary and tartiary capital markets to serve the cons-
truction industries.

Among the most pressing urban problems in Celombia is that of housing
for the lower income classes. A vigorous low cost housing program re~
lieves potentially dangerous stresses by providing housing for some of
those who otherwise would suffer greatly from its lack, and beyond this
direct impact, by instilling a feeling of hope and anticipation among
the many who do not benefit directly right away. The U.S. program aims
to utilize both financial and technical assistance in housing so as to
establish and improve effective institutions and mechanisms in the low
and lower middle income housing field.

2. Course of Action

a. Financial assistance te ICT housing project will be provided in
FY 1966 through allocation of 41 million pesos from existing Program
Loan Proceeds to the Plan T labor housing program in which ICT cooper-
ates with industrial firms and their unions; allocation of 15 million
pesos from the same source to a cooperative labor union housing program

SECURITY CLASSIFICATION

of the Alianza Democritica Sindical para Vivienda, sponsored by the
AIFLD; the allocation of another 15 million pescs from the same source
to a housing program of the Federation of Colombian Housing Cooperatives
{ FEDECOOP) .

b. Financial assistance from preogram loan proceeds may also be
furnished the ICT's well established slum housing rehabilitation program.

¢. Technical assistance, to be provided te the ICT through direct
hire housing and social service experts and short term specialists and
FHA consultants, will concentrate on the task of helping ICT become a
more effective organization, especially in the implementation of its
low-cost housing program.

d. Technical assistance to the two major cooperative housing pro-
jects, to be provided through contracts with the AIFLD,for the
Alianza Sindical project, and with the Foundation for Cooperative
Housing (FCHCo.) for the FEDECOOP project, will emphasize the planning
and implementation of cooperative housing projects, organization and
operation of housing cooperatives and community’ services.

e. Technical assistance through a shert term comsultant is expected
to be supplied to the newly created Housing Bank which it is hoped will
develop a savings and loan system to mobilize private savings and
channel them into the home building industry.

3. Progregs to Date

External financial assistance to ICT in prior years has been as
follows:

FY 1962 - §500,000 special assistant grant

FY 1962 - $12.2 million DLF loan

FY 1962 - $15% million IDB loan (SPTIP)

FY 1963 - $7% million AIP loan

FY 1963 - $2 million in pesos generated from PL 480 {Slum Eradication)

FY 1963 - $10 million in pesos generated from ALD 1963 program loan
to GOC (Plan T).

With this assistance ICT has constructed 57,488 units, up to
June 30, 1965.

The number of housea financed by ICT annually under its low-cost
program was reduced in FY 1964 from 30,000 units to 20,000 units due
to a 30% increase in building costs of over FY 1963 and the change in
policy from a concentration on minimum loan to homeowner (FY 1963

UNCLASSTFLED PAGE NO.
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average of $800) to a more liberal loan allowance of $1,200. AltHough
the increased loan has resulted in better houses and more satisfactory
communities, the situation is far from being completely satisfactory at
this time. However, problems of high rates of defaults in monthly pay-
ments and non-compliance with ICT regulations relating to occupancy,
renting and resale, have received increased ICT attention, aided by
USAID. At the same time, ICT has begun to place more emphasis on social
program and community programs, particularly through utilization of
Peace Corps volunteers and of CINVA for training of social assistants.

In FY 1963, AID introduced a $10 million labor housing program "Plan
T" - with the use of pesos generated by the FY 1962 $60 million program
loan tp the GOC. Approximately 6,000 units are being constructed for
industrial workers under this program with financial contributions from
employers. Although the program met with enthusiastic response and
although individusl union members secured houses as intended, the two
major democratic federations of union {CTC and UTC) were technically un-
able to present projects. AID therefore enlisted assiastance from AIFLD
to provide technical assistance to both federations with reference to
housing problems and participation in Plan T and other future housing
programs. The CTC and UTC sdbsequently formed the Alianza Democratica
Sindical para Vivienda to organize the present cooperative labor union
housing project. The Alianza S5indical has also received a commitment
from IDB for the utilization of a $2% million dollar loan to ICT to
construct a 1,400 unit cooperative housing project in Ciudad Kennedy,
Bogota, for its members.

A task order with the Foundation of Cooperative Housing (FCH Co.)
agsisted FEDECOOF to reorpanize, and to prepare applications for
cooperative housing projects for implementation in FY 1966 and 1967.

Construction was begun in FY 1964 on 2,000 house pilot demonstra-
tion project financed by U.S. investors with guarantees under the all
risk housing guarantee program. The project has proceeded well, has
proven to be an excellent demonstration project, and has been utilized
to train ICT personnel in inspection and reporting in accordance with
FHA standards and procedures.

A project to guarantee approximately $9,000,000 investment for a
U.S. investor to finance the construction of 1,400 houses for sale in
Bogoté has reached the contract drawing stage. It is expected that
this project will be completed in FY 1967.

A third project to guarantee the investment of approximately
$10,000,000 by 2 U.S. investor to finance houses in Bogotd and Mede-
11lin has been tentatively committed and is under study.

4. Funding Reguixrcments

Financial assistance is being provided from program loan peso
proceeds. No dollar loans are proposed.

SECURITY CLASSIFICATION

For FYs 1966 and 1967, the following TC funding is proposed.

1966 FY 1967
P O ices
a. One Housing Advisor 25,000 25,000

b. FCH contract to provide one resident
hous ing advisor and U.S. short term
consultants as required on savings,
loan, mortgage banking and city plan-

ning. (Prior year funding FY 1966) - 55,000
c. One social service advisof by contract

2 years 50,000 -
d. Three short-term FHA consultants, 1-3

months each. 13,000 10,000
e. One loan consultant short term in

FY 1966, two years 5,000 3,000
£. Three short term FCH Co. consultants 15,000 15,000

g+« One FCH cooperative housing technician
1 year 30,000 -

h. One local seecretary for direct hire
technician 3,000 3,000

Participants

12 participants 1-4 months each 24,000 24,000

Commodities 5,000 5,000

Other Costs

In-country travel and some administrative

services for direct hire technicians 6,000 6,000
TOTAL 176,000 146,000

Other Contributions

Inter-American Development Bank - SPTF

It is anticipated that the IDB will continue to support to the ICT low
cost housing program as follows:

UNCLASSIFIED PAGE NO. o1
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FY 1966 - § 5 million
FY 1967 - 515 million

FY 1968 -~  $15 million
Colombian Countyry Contrjibution

The GOC ia expected to provide peso budgetary support to the ICT
equivalent to $10 million dollars annually in order to enable ICT to

- - T e & mimmodmod oo oY oo g
centinue its program snd to finance the sugmented social assistance

staff necessary to implement the social program as described above.
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L DATA CURRENT AS OF: 2, COOPERATING COUNTRY 3. PROJECT NO. 4 TITLE
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1. ty Target

To achieve a strengthened democratic labor movement in Colombia, which
can contribute more effectively to the social, economic and political de-
velopment of Colombia, and serve as bulwark against undemocratic control
and subversive infiltration in the Colombian labor movement.

Specifically, the activity targets for the two sub-activities are as
follows:

a. Workers Edugation
Training of Colombian trade unionists and campesino union leaders
_for enlightened and responsible union and community leadership.

b. Social Projects

Development and execution of projects, such as housing, to im-
prove the social condition of members of democratic labor unions.

Colombia'e labor movement is one of the primery targets of the
Communists. The Workers Bducation program helps to develop the necessary
leadership for the Colombian democratic union movement, presently having
about 800,000 organized unionists, which otherwise might be usurped by
the Communists. The Social Projects program has dual objectives: to
help solve certain social problems, such as to reduce the worker's
housing deficit; and to fortify and stabilize the democratic labor move-
ment by helping it provide for social needs and improve worker's living
standards and morale, thereby unifying leaders and membership and
strengthening the institution of democratic labor unions in general.

2. Courge of Action

ﬂg;hg;ﬁ' Edycation

Trade unionists will be trained in the following ways:

1) Under a contract with the American Institute for Free Labor
Development (AIFLD) a program of workers' education courses will be
continued in FY 1966 and 1967. The program will consist of seminars
and training courses of varying duration to meet the specific needs
of the following groups:

a) Rank and file union members: two week basic seminars
and four week basic and middle-level courses,

b) Union leadership: 8-10 week high-level courses on
general trade union subjects,

SECURITY CLASSIFICATION

¢) Instructors: 8-week courses in techniques of labor
education,

d) Specialists: l-week courses designed to give high-level
union leaders additional special skills as negotiators, administrators,
and participants in the planning and execution of socio-economic
Programs.

e¢) Campesino union leadersg: Courses and seminars designed to
strengthen democratic rural workers' organizations through leadership
training.

The Speclalist courses and Campesino leader courses represent an
expangion of AIFLD labor training activities from previcus years.
Specialist courses will provide intensive training in such fields
budget and statistics, office management, wages and productivity,
human relation in industyy. Campesino leader courses will cover
agrarian reform, union organization, cooperative theory and practice,
social and politicael philosophy, public speaking, parliamentary
procedure, community development and related subject. The curriculum
of basic, middle, and high level general courses will continue to stress
union organization and administration, cellective bargaining, grievance
procedure, trade union history, labor law, parlismentary procedures,
public speaking, labor journalism and Communist strategy and tactics
in the labor movement.

as
and

The AIFLD employs Colombian instructors for its courses, backatopped
by long-term U.S. professional and Colombian staff which plans and
guides instruction and administration of courses. The program is
divided into two operational sectors which reflect the division of the
Colombian organized labor movement between the two national democratic
labor confederations, the Union of Colombian Workers (UTC) and the Con-
federation of Colombian Workers (CTC). Other independent democratic
labor organizations are not excluded, however, as a matter of policy.

AIFLD/Colombia carries out gsome courses (e.g., Specialists courses)
at its headquarters in Bogotd. The majority of courses, however, are
carried out by travelling teams of trained instructors, many of which
are graduates of previous AIFLD courses. In addition, recognized
experts, both Colombian and U.S., are frequent instructors in the
courses. GCourses are held in ‘all major industrial cities.

The students for the couxses are selected by the CIC and the UTC.
Most of the students are on leave of absence paid by their employers.
From 25 to 30 students attend each course. It is expected that more
than 2,500 trade unionists will be trained in each of FY 1966 and 1967,
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in some 60 courses each year in 30 cities. In addition, between 500 and
750 campesinos will receive training as described above. Some 50 campesino
leaders will be trained in two 8-week courses to prepare them as instrue-
tors. These instructors will then be used to give additional shorter
courses and seminars.

2) Training in the U.S. and/or Puerto Rico of labor unionists and
Ministry of Labor Officials. B5Such training will include specialized
courses in such fields as labor education, cooperative, laboxr journalism,
labor siatistics and manpower. From 10 to 15 perticipants will receive

training under this program in each of FY 1966 and 1967.

3) Special UTC and CIC workers' education programs. Continuing

agslstance will be provided to the CTC and UIC, in the amount of $6,500
in FY 1966 to each oxganization, for the conduct of. their owm training
counsea and§5,500 emch in FY 1967. It is contemplated that this assist-
ance will be phased out over the next three years.

4) Special saminare and conferences. The amount of §2,000 in
FY 1966 and $5,000 in FY 1967 is programmed for international travel and
per diem costs of selected GOC and trade union officials attending
special AID, U.S. Department of Labor and ORIT seminars, conference and
courses in the H.S. or Latin American countries.

b. Seclal Frojecis

Pursuant to the before mentioned AIFLD contract, the Migsion will
continue to support ALFLD programs in worker cocperative housing and
related social projecta. Conatruction of a unien ceooperative housing
project to be financed from program loan procealsis expected to begin
during the second half of FY 1966. This project is described more fully
under the Housing Activity. In addition, the allocation of program loan
pesos for the construction of a& Campesino Service Center, as a pilot
project, in FY 1966 is under consideration. It is intended that this
project will be coordinated with the AIFLD labor education activity.

During FY 1967, it is expected that the Social Projects emphasis
will be on the proper utilization of workers' cooperative housing, i.e.,
home care, social services instruction, community services organisation,
continued development of union housing cooperatives and labor union
community centers lccated in housing developments.

The Sccial Projects department of AIFLD hopes to get under way
also in FY 1966 a housing project in Bogotd to be financed by BID loan
to the Democratic Trade Union Alliance described below.

SECURITY CLASSIFICATION

3. Progress to Date

A total of 239 trade unionists have been trained in the U.S5. and
Puerto Rico under the USAID participant training program since its in-
ception in FY 1954. It is estimated that more than 40% of the democra-
tic union leaders of Colombia have received this type of training, as
well as a significant number of Ministry of Labor officials. The AIFLD
workers cducation program, since it began operating under coutradt in
1962, has trained over 5,900 workers in the country's industrial
centers.

Benefits of both programs can be seen in the improving quality
of trade union leadership and the generally favorable labor management
climate in Colombia. It appears that USAID labor programs have con-
tributed significantly toward building a basically democratic labox
movement which supports the objectives of the Alliance for Progress.
It is probable that US support of democratic labor organizations has
been a determining factor in the failure of the Communists to date to
gain control of the mainstream of organized labor in Colombia.

It is expected that continued US support of the democratic labor
movement will enable Colombian trade unions to play an ever more positive
and beneficial role in economic and social development, thus con-
tributing to political stability and the achievement of the goals of
the Alliance for Progress.

AID financing has further made possible Colombjian participation
in seminars and conferences in Mexico, Santiago, Lima and San Jose,
Costa Rica, all directed towards the achievement of Alliance objectives.

b. Social Projects

Due to a numer of problems which have been encountered by the
Social Projects Department, and which are inherent to the complex
nature of the projects undertaken, the Social Projects program has
been slow in getting under way in Colombia. Nevertheless, the
creation in 1963 of the joint CIC-UTC Democratic Trade Unien Alliance
("Alianza Sindical") provides a mechanism and framework through which
the various important programs of AIFLD in worker housing, cooperatives
and community development may be accomplished.

Ce Oghgx

RIAC materials and commodity funding provided through FY 1965
for books, psmphlets and other instructional materials distributed
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to trade unionists have provided an important impact on the education and
democratic ‘orientation of union members and leaders.

4. Fundiog Regulrements

AID funding for this activity began in FY 1953 and ia expected to con-
tinue through FY 1969, AID funding, all grant, is as follows:

a. Workers Education

o : 0

uca

Salaries, administrative support, travel
and per diem, educational equipment and
materials, and scholarships:

ai

(*]

UIC Leaderghip trainlng program
Support for costs of UTC leadership train-.
ing program for their workers (''Other

Costs" funding):

d

QgTam

Support for costs of CTC leadership train-
ing program for their workers ("Other

Costs" funding):

15 participants each year, 6-12 week courses
in U.S. and/or Puerto Rico:

Othex Cogte

Travel and per diem to Labor conferences,

special courses, etc.

b. -_R0

(1]

Salaries, administrative support, travel

and per diem:

FY 1966 K 1967

100,000 98,000
6,500 5,500
6,500 5,500

30,000 30,000
2,000 5,000
70,000 72,000

TOTAL $215,000 $216,000

c. Cooperatinz Countyy Contributjon
Colombia's support of the AID labor activity by the GOC, CTC, and
UTC is in the form of technical and clerical services, space for holding
training courses, etc. It is not possible to estimate acurately the value
of these contributions in monetary terms.
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1. Activity Target

The overall target of Civic Action is the initial improvement
of conditions in rural areas which have been recently cleared of
organized banditry by using the Armed Forces of Colombia in projects
beneficjal to the people of these areas and thereby improving com-
ditions while at the same time elevating the image of the Armed
Forces and the National Government. The projects undertaken
should contribute to a permsnent pacification of the violence
areas and are intended to gain the active support of the affected

people.

The objectives of the seven sub-projects programmed for
FY-1966 and FY-1967 are as follows:

a. Tolima Highway: Construction of about 160 kilometers of
all-weather, gravel-surfaced roadway linking Palmira, Valle, with
Ataco, Tolima, and construction of about 120 kilometers of connect-
ing roadnet at the East (Tolima) end of the main roadway. The main
road bisects an area of about 11,000 square kilometers which has
continuougly been one of the major centers of violence in Colombia.
The interconnecting roadnet further subdivides the area, facilita-
ting entry by military and police units maintaining public order
and movement of goods to and from markets. Further, the main road
provides an alternate roadway between Cali, Valle and Bogotd, which
will be about 120 kilometers shorter than the existing main road.
This road system is essential to the pacification and economic
development of the Tolima-Huila area, and will contribute to the
development of the nation as a whole. The current estimated date
of completion is October 1967.

b- Road Improvement and Maintenance: Rehabilitation and/or
reconstruction of badly deteriorated rural roads which the Ministry

of Public Works was forced to abandon a number of years ago be-
cause of violence conditions. The initial work in this activity is
located in the Departments of Santander, Caldas, Valle, and Boyaca.
This is a long-range program; the initial survey indicated that
about 1,145 kilometers of roads in violence areas were in dire need
of repair. Pacification of some of these areas has already made

it practical for Public Worke to accomplish a small part of this
work, and a study is currently underway to determine which of the
roads will be rehabilitated by Public Works. Work done undex this
sub-activity facilitates entry of military and police units into
the areas, to reestablish public order. It also contributes to
renewal of the economic development which has suffered from vio-
lence, by facilitating movement of goods to centers of commerce.

c. MWell Dri{lline and Water Supply: Construction of water

wells and potable water systems in small towns and villages in vio-
lence areas, and isolated areas, as a means of improving health

SECURITY CLASSIFICATION

and living conditions and demonstrating the interest of the GOC in the
poepulace of these areas.

d. Field Digpensarieg: To supply rural health centers in violence
areas with druge and medicines, thereby raising the health standards of
the people in the area and demonstrating the government's concern for
them. The Ministry of Health or departmental health authorities will be
expected to assume full responsibility for the operation of these field
dispensaries during the next 3 years.

e. Rural School Comstrugtjop: To construct in violence areas ,
schools where none presently exist. The construction of these simple
schools is accomplished with the help of community action. Once built,
their operation and maintenance become the responsibility of the commu-
nity.

f. Radiotelephone Net: To establish a communication radio network
in several remote violence areas that are not now served by any modern
form of commnication. Farm owners purchase civilian type transceivers
which are then installed on the farms. These are supplemented by con-
struction of radio net control and relay stations, permitting communication
with military or police posts as well as communication with the national
telephone circuits. In this way isclated farms and settlements can commw-
nitate with police and/or military posts in case of natural disasters,
disturbances or bandit activity, epidemics, and other emergencies. Upon
completion of the installation, its maintenance becomes the responsibility
of the community.

g+ Youth Activities: Designed to improve and strengthen the ties
between the armed forces and youth and youth wotkers from violence areas.
This sub~project is to include 3-week youth camps for 30 boys each,
seminars for youth workers, and a sanitation and preventive medicine pro-
gram aimed at youth in areas of violence.

2. Course of Action

The Armed Forces of Colombia organize the projects, coordinating with
the appropriate ministries, the departmental governments, and the local
cemmunities. The United States is assisting this program through the pro-
vision of technical and staff assistance, imported equipment and spare
parts from Military Assistance Programs, a minimum of needed imported sup-
pPlies such as tires, batteries and spare parts, and allocation of pescs
generated by program loans.

a. Tolima Highway: FElements of three engineer battalions are
currently engaged in the construction of sections of the total of 280
kilometers of road which make up this complex. Current plans are to add
an additional company to this workforce during the period August-September
1965, and another company (for a total of seven companies) 18 scheduled to
join the workforce during the first part of 1966. Engineer equipment for
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these units is being provided under the MAP; USAID is providing
dollar funds for procurement of consumable supplies which are not
readily obtainable on the local market. Current plans call for aill
other costs to be borne by the GOC, from pesos generated by U.S.
Program Loans or internal budget resources. This ie a priority
project, and it may be necessary to modify these plans at some fu-
ture date in the event that GOC financing provea inadequate.

b. Road Maintensnce aud Improvement: The MAP equipped en-
gineer battalion currently assigned to this sub-activity will com-
tinue to work on it during FY-1966 and ¥Y-1%67. The funding plan
will be the same a8 for Tolima Highway.

c. Well Drill and Wa Three well drilling
squads have been equipped and trained under MAP, and‘during FY-66
and FY-67 will be operating at a gradually increasing pace, drilling
wells and constructing water systems in priority locations jointly
agreed to by the Ministry of War and the Ministry of Health. USAID
will provide funds for purchase of some pumpse, and purification
equipment and tubing not readily available on the local market; the
GOC will provide funds for purchase of other consumables and opera-
ting expenses. It is anticipated that about 160 wells and/or water
systems will be constructed under this sub-activity during FY-1966
and FY-1967.

d. Field Dispensarieg: Under this project drugs and medical
supplies are furnished to 23 field dispensaries located in remote

and violence areas where medical facilities were formerly not avail-
able. The operation of these health centers is under the supervision
of the Surgeon of the Military Forces and is coordinated with the
Ministry of Health. In locations where the civilian entities cannot
supply civilian doctors to staff the health centers, the Surgeon of
the Military Forces assigns a military doctor wntil a civilian doctor
can be obtained. MAP has provided medical equipment, generators, and
jeep ambulances; and furnishes spare parts. AID assists through pro-
gram loan pesos. This sub-project requires small dollar funds for
JUSASAT's which will advise in the turnover of the posts to civilian
camtrol.

e. BRural School Conptruction: Under this sub-project rural
schools will be constructed in remote and viclence areas with the
Colombian Military Forces furnishing technical assistance and some
construction material, while the community furnishes the site,
labor, main construction materials, and, in all but a few cases,
the teachers. The schools are constructed according to the archi-
tectural plans and specifications furnished by the Federation of
Coffee Growers and usually consist of two classrooms, living quar-
ters for the instructor, and latrine. Upon completion of the
8chools the local community assumes responsibility for operating
costs and administration. No dollar funding is programmed.

SECURITY CLASSIFICATION

f. Radjotelephone Net: Control and repeater stations which are be-
yond the capability of the subscribers to eupport will be installed in
nets which are now in operation or being installed in FY-66. This work
will be carried out with the assistance of a one-officer JUSA/AT for 3
months duting the latter half of FY-66. Dollar funding is necessary for
this JUSA/AT apd commmications equipment which must be bought from U.S.
suppliers.

g+ XYouth Activities: The success of the DOD financed youth camp
program in CY-04 and 65 has led to a decision to continue and expand the
program to add other methods of influencing the youth of the nation. The
Colombian Armed Forces will continue to conduct youth camps as before. In
addition they will conduct seminars for youth workers from violence or
potential violence areas. These seminars are to last two weeks for about
25 youth workers each. They will slso conduct a sanitation and preventive
medicine program aimed at youth in violence and potential violence areas
where military patrols operate and civilian agencies are lacking. This
will complement and supplement the field dispensary program.

3. Progress to Date

a. Tolima Highway: Approximately 122 kilometers of roadway have
been completed by engineer units engaged on this project. Initial route
selection and survey have been completed for the entire trace and the
results are under study. Progress during late 1964 and the first half of
1965 was negligible because the GOC did not provide pesos for operating
expenses. Some peso funds have since been made available, and work has
been resumed at a very satisfactory rate. Although this project is less
than 50% completed, its impact is already being felt. The economy of the
sector ig stronger, and the standard of living of the people has improved.
Factors contributing to viclence have been 8élleviated and security forces
have better access to the area. This effort has enhanced the public image
of the GOC and its agencies, contributing to an atmosphere of mutual trust
and cooperation, which is essential to permanent pacification of an area.

b. Road Maintenance and Jmprovement: Approximately 95 kilometers of
roadway have been completed under this sub-activity. This work has contri-
buted in large part to the paclfication of the coffee-rich Quindioc area
(Northern Valle and Southern Caldas). Violence was rife throughout the
area, seriously jecpardizing the coffee crop which is so important to the
economy. The attitude of the people in the areas adjacent to the road
traces has changed from apathy and hostility to an attitude of active
cooperation. Public order has been restored and violence has been practi-
cally eliminated. Significant increases have been made in the economic
development of the sectors served by the roads.

c. Well Drilling and Water Supply: The three squads working on this

sub-activity have completed 26 wells and/or water systems to date. Progress
has been slower than anticipated, primarily because of lack of experience on

‘the part of personnel and problems in coordinating the program between the

two Ministeries involved.
UNCLASSIFIED

These problems have, in most patrf, been resclved,
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and work is preoceeding with improved results. The limited number DOLLARS PES0OS DOLLARS EESOS
of systema which have been installed have proved very successful,
providing pure water for the first time for many and serving as an Field Dispensaries 5 1,550 2 1,300
impetys to community pride and development. Radio Telephone Net 74 360 48 25
Rural School Construction - 1,000 --- 700

d. Field Diepepparjes: There are in operation 16 dispen- Youth Activities --- 810 - 700
saries organized by the Ar 3 small hospitals and 2 floating
diupenaar%ea operaied by t:Z’Navy, and one fixed and one flying TOTALS N3 14,590 2990 14,425
dispensary operated by the Air Force. -Most of the dispensaries .
have limited dental and medical equipment, potable water, genera- Cooperating Country contributionsare shown in peso colummns above.

These do not include direct costs of engineer batallions, etc., which are

tors for operation of equipment and emergency lighting, visiting included in the ¢ lar GOC military budget
e regu m .

doctore and dentists, and permanent nurses and first aid men. The
field dispensaries treat about 650,000 patients annually.

e. Rural op: During the past 3 years 18
schaols have been constructed in remote areas, beinging education
facilities to a segment of population that has never had such oppor-
tunities. As a result, approximately 1,800 students receive better
education. The communities have asaisted in these programs and in
most cases have provided the teachers. .

f. Radiotelephope Net: There are now ll nets operating and
more are in the process of being set up. They have proved to be a
great deterrent to bandit activity and in several instances have
been instrumental in apprehension of criminals.

g A : Some 20 youth camps held in CY¥-6&, and
34 already held or scheduled for CY-65 have greatly enhanced the
image and friendly relations of the Armed Forces with the people,
particularly the youth. Camps in CY-64 were for 50 boys each, those
in CY-65 for 30. Camps last 3 weeks during which boys between the
ages of 12 and 16 selected from needy families in violence areas
receive instruction in civice, history, geography, personal hygiene,
sanitation, group activities, and sports. The boys recelve clothing,
tollet articles, and school supplies.

4. Funding

The funds requested for Civic Action activities during FY-67
are as follows:

(Costs in 1,000%a)

-1966 FY-1967
ACTIVITY DOLLARS  EESO3  DOLLARS  DESQS
Tolima Highway 100 6,000 100 6,500
Road Construction and Maintenance 80 3,120 80 3,250
Well Drilling and Water Supply 60 - 1,750 60 1,950

] PAGE NO.
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a
E-lo | -SERIEMBER 1965 COLQMBIA 514-22-520-118 URBAN WATER AND SEWERAGE SysTmis 2/
. °s. BEGIN FY END FY
U.5. FUNDING: 1QL4L 1968 5. PRICR REFERENCES
PHYSICAL WORK: 263 9363
7. b. c. d. a. f. 9. h. . 17
LOCAL CURRENCY
< u PERSONNEL $ERVICES PARTICIPANTS COMMODI TIES OTHER COSTS COSTS CHARGED TO
AID DOLLAR FINANCING — Ir|c DOLLAR ACCOUNTS
OBLIGATIONS 8719, ToTAL CON TRACT e allicies (2) (1 {2 m (2) n (@ m [F]]
AND EXPENDI TURES {$000) Ez|z2Z = = DIRECT DIRECT DIRECT
a EE3
[ u.5, I oT1| AND U.5. |conTRACT| AND U.S. AND U.5. | conTRA
<F | Jo Alo PASA CONTRACT | acencigs | CONTRA AGENCIES| " acencies| o TACT) e Encies| SONTRACT
A. CUMULATIVE NET 930 270 3,200 :
OBLIGATIONS AL | L 4,400 R
THRU ACTUAL YEAR
I. THRU
ACTUAL GRoss oBLIGATIons | AL | L 430 180 270
YEAR {ACTUAL YEAR)
65
FY e B. CUMULATIVE S — ] _ SRS . e -
EXPENDITURES AL | L 211 211 B
THRU ACTUAL YEAR
EXPENDITURES _ —
[ACTUAL YEAR)
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OBLIGATIONS AL L 4,189 719 270 3,200
ENO OF YEAR -
A, GROSS
QBLIGATIONS
Il. OPERATIONAL AL | L 1,425 350 75 1,000
YEAR (EST.) B. EXPENDITURES
gy 66 C. UNLIQUIDATED
_— QaLIGATIONS AL | L 2,764 369 195 2,200
A. GROSS | _
OBLIGATIONS -
tl. BUDGET B. EXPENDITURES
YEAR (EST.) AL [ L 2.539 264 15 __.__12,200 .
e 87 [ e guniennaree
END OF YEAR ALIL 225 105 120
¥. PLANNING YR
: GROSS z
EST) .y 68 CBLIGATIONS =
Y. ALL SUBSEQUENT| GROCSS 3
YEARS {EST.} OBLIGATIONS &
Vi, CUMULATIVE GROSS
TOTAL ALL 2y AL [ L 4,400 930 270 3,200
YEARS (EST.) OBLIGATIONS, 2
REMARKS:
1/
- s 1 d dd 1 . - - .
3/ his lx @ memerandym (nan-add) calumn a/ Consolidated project for programming purposes. Includes the following loan projects: Cali Seyerage,

=" Show estimoted expendituras in zelumn i.

EMCALL; 514-L-029; $3,700 - August 1963; 30 years, with five years grace period; 3%% interest.

Medellip Sewerage, Empresas Municipales; 514-L-036; $250 - July 1964; 10 years, with five years grace
period; 3%% interest and Bogotd Sewerape; 514-L-037; $450 - July 1964; 10 years, with five years

grace period, 3%% interest.
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1. agget

The objective of this activity is the improvement and expansion of
water supply and sanitary and storm sewerage systems in important urban
areas of Colombia. Sanitary problems in these urban areas have greatly
increased in recent years, because of the rapid growth of these urban
centers. The population increase is caused not only by the natural rate
of growth but by the heavy influx of migrants from the rural areas, es-
pecially since the outbreak of organized rural violence in Colombia.
This urban growth has led to rapid expansion of settled city areas and
the development of thickly populated squatter and slum sections surround-
ing many major c¢ities. The population of Bogotd, for examples has grown
from 785,000 in 1951 to 1.7 millien in 1965, that of Cali from 328,000
in 1951 to 815,000 in 1964, and that of Medellin from 417,000 in 1951 to
777,000 in 1964, Many smaller cities have also experienced rapid growth.

In this situation, improvement and expansion of urban water and sani-
tary and storm sewer systems has become extremely urgent; it is an im-
portant factor in preventing not only discase and epidemice but deteriora-
tion of social and general living conditions to a point where they add
fuel to existing agitation and political and social tensions.

The specific projects in this activity are the following:

Cali

A loan agreement was signed in 1963 to help finance both the engineer-
ing and the construction costs of 15,540 meters of interceptor and collec-
tor mains, a pumping station, twenty separation structures and 24 kilome-
ters of concrete-lined canals. Construction is estimated to be completed
in February 1968.

Bogotd

A loan agreement was signed in 1964 to finance U.5. consulting en-
gineering services and U.S. manufactured maintenance equipment for the
first stage (estimated to cost $16 million) of a 21 year plan to expand
and improve the collection and treatment facilities for sanitary sewage
and the collection and disposal of storm water in the Samitary District
of Bogotd, D.E. The total project is estimated to cost $85,000,000.
The first stage, will include construction of about 19.2 kilometers of
canals and 36.3 kilometers of intercepting sewers.

Medellin

A loan agreement was signed in 1964 to finance U.S. consulting en-
gineering services required to complete plans, specifications and con-
tract documents, assist in selection of contractors and supervise cons-
truction of 6,676 meters of interceptos sewers, 20 kilometers of trunk

sewers, 17 kilometers of branch sewers and 54 kilometers of laterals.
This project is estimated to require two years to complete and is the
first stage of a six-year program of improvement and expansion estimated
to cost $7,118,000. A peso allocation from AID program loan proceeds
has been agreed upon.

Barranquilla

A peso allocation from AID program loan proceeds has been agreed
upon to support a dollar loan approved by the Export Import Bank
conditioned on availability of local cost financing for the expansion
of the filtration plant (constructed in 1952), installation of new
pump units, construction of an elevated storage tank of 200,000
gallons capacity and lesser storage tanks, new 36" water supply line
and expansion and improvements to the water distribution system.

Barranquilla is the fourth largest city in Colombia and an
important industrial center. As a result of rapid growth and influx
of new residents, a large sector of the city is without water service.

lya jra, Palmira, Armenia

Under the ALD Loan for Feasibility Studies, feasibility studies
were approved for the rapidly-growing middle sized cities of Tulud,
Pereira, Palmira and Armenia in the Departments of Valle and Caldas.
The study reports, expected by early and mid-1966, will produce
Master Plans for long range investment in the expansion of water and
sewerage systems in these cities and will provide first stage invest-
ment projects of high priority to overcome water shortages and de-
ficiencies in sanitary waste disposal. If the study results are
favorable, AID would consider loans to finance the dollar costs of
several of the projects.

SFOPAL - Wat and erage

A peso allocation from existing AID Program Loan proceeds has been
agreed upon to support a dollar loan from the Interamerican Development
Bank made to the National Municipal Development Institute of Colombia
(INSFOPAL) forkhe expansion Of new construction of water and sewerage
systems in smaller towns. INSFOPAL was founded in 1950 to finance
water and sewerage projects in smaller towns and rural municipalities
which do not have the financial resources to undertake such investments
and are unable to attract capital from international financial agencies.

try of Health

While not precisely in the water and sewerage field, it should be
PAGE NO.
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noted that another significant activity in Bealth improvement which will
receive financilal assistance through AID is the hospital construction pro-
gram of the Ministry of Health. An allocation of pesos from program lcan
proceeds has been agreed upon in order to complete a number of unfinished
hospitals.

2. Couxge of Action

Mlan Palld Coarrmsrnn Cuembrone = ML ATH 1n Amenamant Ffam 23 7 millipgn san
i e a L€ i ATan dgreamenc L0l yoe/ MiLiiilD WSS

signed in 1963. In August 1965 the cost estimates made originally in 1963
for the Loan Paper were revised. A preliminary report indicates that
certain cost estimates have increased by 75%. After raceipt of the revised
cost estimates in October the need and possible sources of additional fi-
nancing will be studied.

Bogotd age Sygtem - The AID loan agreement for $450,000, signed in
1964, as already stated, only provides for U.S. consulting engineering
services and maintenance equipment. USAID is continuing its efforts to
help the City of Bogotd find adequate sources for'financing 55.8 million
pesos of local costs presently lacking to finance the first stage of the
Master Plan.

Medellin Sewerapge System - The ALD loan agreement for $250,000, signed
in 1964, as already atated above, only provides for U.5. consulting engineer-
ing services. A l4 million pesc allocation from existing AID Program Loan

-proceeds has been agreed upon in September 1965.

- Dollar financing is provided by the Export-
Import Bank. A 2I million pese allecation from existing AID Program Loan
proceeds has been agreed upon in September 1965 to cover part of the local
costs, the remainder being financed from the Water Company’s own resources
and local bank.

: e gyerage - Din anticipa-
tion of complel::l.on of favorable Feaaibility Studies, potential loans up to
a total of $1 million to finance the dollar costs of projects for expansion
of the Tulua and Pexeira Water and Sewarage aystems have been programmed for
FY 1966; for FY 1967 loans totalling §2 million are tentatively programmed for
similar water and sewerage expansion projects in additional middle size
cities, for which feasibility studies already have been or are expected to
be approved.

_JNSFOPAL Water apnd Sewerape - Because of IDB's prior loan for the In-
Vestment Plan of INSFOPAL, the Mission will reply upon the IDB staff for
implementation and monitoring of the project. HNo AID dollar financing is
involved. A 15 million peso allocation from existing AID program loan
proceeds was agreed upon in September 1965.

SECURITY CLASSIFICATION

3. Propress to Date

Cali Sewerapge System - The AID loan agreement was signed on
September 30, 1963 with Empresas Municipales (EMCALI). All €on-
dition Precedent under the AID Loan were fulfilled in May 1965. The
U.S. Engineering firm of Buck, Seifert and Jost in association with
Hernande Gonzédles Hurtado of Cali has been retained by EMCALI to
review and redesign previous work, prepare new designs, specifications,
coniract documenis and supervise censiruction. The consultanis began
work in March 1964. Plans, specifications and contract documents
have been completed for the concrete pipe fabrication on which work
is expected to begin in October 1965. Design work on Groups I te IV
of the sewerape expansion project is about 75% complete overall.
EMCALL received approval for required service rate increases in
January 1965.

Bopotd Sewerage System - The AID loan agreement was signed en
July 18, 1964 with the Empresa de Acueducto y Alcantarillado de

Bogotd, D.E.. The U.S. firm of Camp, Dresser & MacKee has been
retained by the Empresa to reyiew detailed design work of seven
Colombian engineering f1ms/prepare specification and contract
documents, analyze bids and supervise construction. Overall design
is approximately 60% complete. Contract documents fork certain
construction groups are completed and ready for submittal to
qualified construction contractors.

Bogotd received approval of its application for service rate
increases in July 1965.

Medellin Sewerage System - The AID loan agreement was signed on
July 18, 1964 with the Empresas Piblicas de Medellin. The U.S.
Engineerlng firm of Greeley and Hansen of Chicago in association
with Asegorias e Interventorias Limitada de Medellin has been re-
tained by the Empresas Piblicas de Medellin for the design and
supervision of the project. All loan conditions precedent were
satisfied by September 1965. Greely and Bansem are expected to
begin design work in October. Medellin has received approval for
required rate increases in December 1964.

Barranquilla W S - In 1959 the Empresas Piablicas de
Baxranquilla undertock a long-range expansion plan for the water
supply system. A feasibility study was prepared 1B 1963 by a
Colombian consulting engineer. Overall consultation for the master
plan has been provided by Greely and Hansen of Chicago. In 1964
the Company obtained an Export-Import Bank loan of $2.6 million to cova
foreign exchange costs, such as filtration equipment, valves, pumps,
etcs Plans and specifications for the expansion project have been

PAGE NO.
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completed. The major part of filtration plant equipment, pumps and other
machinery and piping have been purchased and are in storage ready for ins-
tallation. The company is considering proposals from engineering firms
for design review and supervision of construction. The Company has peti-
tioned for approval of service rate increases.

i eira, Palmira and Armenis Wate d rage - Scopes of
work for the feasibility studies have been approved by USAID. Contracts
with Colombian or U.S. firms are under preparation. The studies are ex-
pected to begin in October and early 1966.

INSFOPAL Water and Sewsrage - The Revised Investment Plan agreed to
by IDB got underway in February 1965 and is to end in August 1966, an
18-month investment period. The progress of the work plan is behind
schedule because of the problem of financing the 42% of total costs
INSFOFAL has undertaken to provide.

4, Fundin i ents

The only new AID dollar financing proposed for this getivity are
loans totalling $1 million during FY 1966 and $2 wmillion for FY 1967
for expansion of water and sewerage systems of middle sized cities
such as Tulua, Pereira, Palmira, Armenia and others.

UNCLASSIFIED PAGE NO.
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ector to meet internal needs, lead the way in

GOAL
? the export drive and act more as a stimulus

r more diversified and productive agricultural
s

The objective of this goal is the promotion of inecreased and more
diversified agricultural production to help the balance of payments
through increased exports and substitution for imports, to combat the
rise in the cost of living through increased food and fiber supplies
for internal consumpticn, and to raise the social and economic status
of the masses of campesino farmers and thereby stimulate the economy
as a whole.

Despite a considsrabls degree of industrial dsvelepment, C

economy remains heavily dependent on agriculture.

The rural population, including that of the small country towns, is
sstimated at 60% of the total population. No lsss than 83% of Colombia's
1964 exports were of agricultural origin.

No area of Colombia's economy is as widely discussed and disputed,
with opinions ranging from great pessimism to pointing with pride at
great progress being made. The overall agricultural production index
for 1963 (see Table G-2) stood at only 108.6 compared to & 1958 base
of 100, an increase of less than 9% in 5 years as against an estimated
population growth rate of 3% per year, However, overall productian is
astimated to have grown during 1964 by 5% and this growth is estimated
to continue through 1965.

The picture regarding individual major crops {other than coffee) is
contradictory; for every crop showing good progress, another is stmgnant
or retrogressing, both trends changing aimost from year to year for some
individual e¢rops. Sharp cutput and price variations seem to follow not
so much, or not only, from the vagaries of the wather, but from that of
government price support, promotion campaigns, preferential credit
direction and, therefore, land use from year to year. The switch from
cotton imports to substantial exports and back all within the space of
very few years, is symptomatic of this problem.

While commereial, large scale production, much of it mechanized and
using all the kmowledge and resources of modern science, appears to
expand slowly but steadily, little if any progress is being made on the
tiny mountainside farms of the small campesinos who with inadequate
mathods and tools scrape a meager subsistence at most out of exhausted,
unsuited land. The Land Reform agency has found not only strong
political opposition to large scale land redistribution but in addition,
has found Colombia'!s land reform law faulty in important respects. The
development of agricultural production and marketing cooperatives for
the benefit of the campesinos on the mountainsides has barely started
a{iziis far behind the credit and consumers cooperatives in towns and
cities, :

SECURITY CLASSIFICATION

to the economy as a whole.

Probably in no fleld of Colombia's economy have so many studies been
made as in agriculture, so many experts been consulted and so many agencies
and institutions been =t up to deal with the vast array of problems. There
are government agencies, independent or semi-independent, for land re-
distribution, land development and rural road construction, for food imports
and price support, for agricultural oredit, both supsrvised and unsuper-
vised, genersl and specialized; for education and research; and there are
numerous agencles for the promotion and/or marketing of individual crops,
with their own specialized extension services, etc. All these and others
plan and invest in the rural economy, and despite the Minister of Agri-
culture's nominal control, in actuality no one coordinates them or tries
to fit thelr activities into an overall pattern of agricultural pelicy.

What agricultural planning is done, is on a plecemeal, uncoordinated
basis and outside the Agriculture Ministry. Price support programs on
erops are scaitered sbout in at least one other ministry and numerous
agencies. The Ministry of Agriculture becomes more or less a political
voice for agriculture, with virtually neither operating nor planning
functions. There are other bigger and more powerful organizations such
as INA, IFA, the Coffee Federation, the Agrarian Reform Institute, and
the Caja Agraria. Therefore, the operations of programs of agriculture
are planned and run by individual groups, and overall national planning
has little to do with any one of them. This explains why there have bean
many changes over the years in relationship betwsen crops in cultivation,
yet little change in the overall acreage.

This indicates a competitie situation which may have little or nothing
to do with the national needs. The basic need is for one orgsnization
to plan and coordinate in the field of natlonal problems of agriculture
in GColombia.

The National Planning Department can guide and stimulate, and integrate
agricultural planning into overall national planning, but it camnot £iil
the coordination gap in price and promotion policies in the agricultural
sector; it cannot substitute for an efficient Ministry of Agriculture and
neither can foreign advisors or agencies.

‘The failure to é.dequately staff the Planning Office of the Ministry
of Agriculture has, in effect, deprived the Ministry of a group of
specialists needed to establish overail policy in this sector. The

. frequent change of Ministers of Agriculture, combined with the lack of

a policy end plenning staff, adds to the lack of continuity n overall
policy. The unfortunate consequences are, (1) a political rather than
technical orientation; (2) frequent change in direction; (3) lack of
concentration on basic issues; (4) low staff morale and (5) the frustration
of efforts of foreign advisors.

UNCLASSTFIED PAGE NO. ¢




AID 10204 (7-68) 1. DATA CURRENT AS OFt 2. COOPERATING COUNTRY SECURITY CLASSIFICATION

1 SEPTEMBER 1965 COLOMBIA UNCLASSIF1ED

A more diversified and preductive agricultural
sector to meet internal needs, lead the way in
GOAL 3 the export drive and act mors_ss a stimulus

" Although the tasks of formulating and exscuting an integrated
national agricultural and agrarian development policy thus are awaiting
more favorable conditions at the top, there are many clearily identified
needs which offer opportunities for effective actions now, The A.I.D.
assistance program during FY-1966 and 1967 will concentrate on the
following specific activities,

a. HNational Agricultural Planning

To mrovide essential facts, data and mapping of Colombia's
basie agricultural resources of soil, water and forests, indis-
pensable for important aspects of the agricultural planning process,
the Basic Besources Study Project of the Colombian Geographic
Institute, initiated with FY-1962 funds, will be’ continued. The
progress and prospects of this project, which i1s earried out with
the assistance of a PASA team of the Inter-American Gecdetlc Survey,
is presently being evaluated and the specific requirements for its
extension through Fiscal Year 1967 are being planned.

It is intended to increase the competence and capability of
the Institute to provide other Colombian agencies with the basic
data necessary for sound planning, particularly in the fields of
land use, land settlement and {and development.

Several other activities constituting impertant groundwork for
the planning of agricultural policy and investment will take place
during FY-1966 and/or FY-1967 without requiring new funding. Some
of these are pre-feasibility studies such ss those in the Upper
Cauca Vailey and the Suarez River Basin (north of Begotd). Several
research projects will continue or entsr the stage of field work,
all financed from AID Regional or World Wide Research programs.
These include land tenure studies under guidsnce of the Wisconsin
University Group, soil fertility and fertilization studies (North
Carolina University), a study of the effectiveness of agricultural
credit systems {Qhio State University) and research into the basic
factors of agricultural productivity (USDA).

Technical assistance to the Planning Section of the Mhistry of
Agriculture, programmed for FY-1965, could not be carried out for
the reasons apparent from the above general desecription of the
ggricultural planning situation., The prospect for significant
improvement during the current fiscal year is uncertain, but for
F¥-1967, when a new Administration will tske office in Golombia,
the conditions should be more favorable for an all out effort in
the Ministry of Agriculture. For this reason, FY-1967 funding is
programmed for technical assistance, primarily in the organization,
metheds and training for agriecultursl planning and ecordination.

SECURITY CLASSIFICATION

to the economy as a whole.

b. Agriculture Education

This major new activity proposes to assist the recently organized
Colombian Agricultural Institute (ICA) which brings agriculture research,
education and extension training under one organization. ICA has
prepared a long-range expansinn project which has been reviewed and
discussed extensively by an informal group composed of AID, IBRD, IDB
and the Rockefeller, Ford and Kellogg Foundations, all of which are
expected to underwrite various portions of the overall plan.

The assistance which ALD proposes to provide will consist of 10
U.S. university professors beginning in F¥-1966 and an additional 20
professors beginning in FY-1967, all of whom will teach intermediate
and advanced agriculture and agriculture specialties at the three
Colombian faculties of agriculture wihin the Nacional University
included in the ICA project.

c. Agricultural Diversification

This activity is divided into four sub-projects as follows:
Diversification - Exports

This sub-project has thres objJectives: to develop in GOC
institutions a cepacity to promote export market development for
agricultural products; expansion of present production or new
production of agricultural products {other than coffse) both for
export end for import substitution; and development of industries
which process or utilize agricultural products for export or
domestic conswuption or both. Only technical assistance funding
is propesed for this sub-mroject.

2. Livestock Development

The objective of this sub-project is to assure Colombia's rapidly
inereasing population an adequate supply of meat at reasonable prices
and to increase production for exports, primarily through investment
and technical guidance in modern, intensive range and animal husbendry
practices, thereby greatly increasing the production from Colombia's
traditional, extensive cattle farming. Suceess in this effort has
been notable recently with beef or live cattle exports to Eurocpe
within the past several months for = valus of over §10.0 million.

A small smount of technical agsistance is proposed for both FY-1966
and FY-1967 which consisis primarily of monitoring an FY-1964 loan
of $4.0 mitlion to the Livestock Bank, In view of progress in
utilization of the loan by the Bank in its new program of supervised
credit, which loan is expected to be fully disbursed by end December
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GOAL 3

1965, a furtner loan of $5.0 million is contemplated for execution
during FY-1966, with an additicnal loan of $6.0 miilion dollars in
FY-1967, both to be finaneed through program loan pesc proceeds if
possible., However, should such peses not be availabie, dollar lending
wlll be preposed in view of the impertance of completing the buildup
and technical training of the operations of the Livestock Bank in this
field in which Colombia has good prospects of realizing an important
development potential, Action onthese loans will be coordinated with
s possible IBRD program in the same sector,

3. Supervised Agricultural Credit

The objective of this sub-projct is to develop an effective
Colombian system of agricultural production credit speecifically
designed to raise the productivity and diversify the production of a
significant portion of Golombia's small fammers and thereby to
increase their income, investment, level of living and social welfare
and status. The project operates through the provision of low cost
loans to carefully selected farmers based on farm plans developed
with the help of specially trained personnel who subsequently follow
the execution of such plens and supervise tuwe utilization of the
loans,

The project is carried ocut by the Colombian Agrarian Reform
Institute (INCORA) and is coordinated by it with its programs of
land redistribution and support of spontaneous settlement, the
sucecesa of both of which is dependent on availability of preduction
eredit.

There have been two U.S. loans in this area of activity. The
first loan to the Caja Agraria for $8.0 million executed in August
1961 has been fully utilized. The second loan to INCORA for $10.0
million executed in June 1963 is more than half utilized and the
tempo of lending activity is increasing as INCORA is geining expsri-
ence and complebes the training of loan supervisory personnel. Ths
operation is aided with technlcal assistance provided by USAID and
PASA personnel from the U.S, Department of Agriculture.

Considering the success of this project and increased tempo of
loan utilization, USALD proposes further loans of $10.0 million each
for FY-1966 and FY-1967, to be financed from program loan proceeds,
Should pesos not be available from this source, dollar loans are
contemplated in view of the importance of the Institution building
and social improvement aspects of this project.

These loans are expected to be the last major U.3. supported-
financed inputs into this program which during FY-1967 and 1968 is
expected to achieve such momentum and success that the demand for
its continuation should assure prlority finaneing fran Colombia's
own resuurces.

to the economy as a whole.

4, Agricultural Gooperatives Besmbocment

The target of this sub-project is %o improve the organization and
management of cooperatives in Colombia., The activity provides techni-
cal and gradually phasing-out budgetary assistance to ths Association
of Colombian Cooperatives and during FY-1966 also helps finance a
training program of SENA, Colombia's vocational training agency, for
cooperative technicians and managers. Heretofore, the project has
assisted all types of cooperatives in Colombia. 1n the future, it
will emphasize development of agricultural processing and marketing
cooperatives which are relatively few and far less developed in
Colambia than consumer cooperatives and erzdit unions.
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1. ti arget
The general purpose of this project is improved and coordinated forward naticnal planning and policy making has not so far taekled in earnest
planning of rural development in Colombia, including Colombian agriculture the task of guiding or even coordinating of sub-sector and agency
in all of its branches, and the development of basic land and water resource planning and of establishing national agricultural policy and )
data needed for agricultural development planning. priorities. Hopes that such a development would take place last
’ have proven illusory. Although a Planning Office was established
The most important specific objective of this project is to develop in the Ministry, as in all other Ministries, it has not been ade-
within the Ministry of Agriculture a well functioning central office of agri- quately staffed or effectively utilized.
cultural planning to perform the planning function of the Ministry of Agricul- -
ture so that the Minister of Agriculture can exercise his intended and : Moreover, for sound long range planning, especially of altern-
urgently needed role of policy guidance, priority determination, program and ative land use and water resources management and development, in-
project coordination of the vast.number of action agencies in agricultural and sufficient basic facts and data are available.
rural development, advice and recommendations to the President and the Cabinet, :
and preparation of necessary legislation for Congressional action. The objec- The specific objective of the Basic Resources Survey sub-project
tive of the project is not the making of a plan or several plans: this is a is development of facts and data on basic agricultural resources of
task for Colombian policy makers, not for U.5. assistance. soil, water and forests and improvement of the capacity of the
Colombian Geographic Institute (IGAC) to develop, wmaintain and
Still a predominantly agricultural country, Colombia is faced with a leng furnish such data. Without evaluation and mapping of the physical
list of needs and opportunities in its rural sector: the need to maintain and resources of the country sound planning for increasing agricultural
the possibility of intensifying and diversifying agricultural exports which production, reform of agrarian tenure structures, and project
in 1964 made up 83% of Colombia's export earnings, the problem of increasing development foroptimum utilization and conservation of natural
production of food and fiber for the country's growing population, a target resources are impossible.
involving problems of agricultural marketing, price supports and development
of agricultural cooperatives; modernization of agriculture and industrializa- 2. Ihe Gourse of Action
tion of its products; the potentials of exploitation of the vast, empty lianos
and tropical forests while old and more favorably located lands call for re- a. Agriculgygal Ministry Planmin )
clemation, drainage, or ifrigation; the masses of landless, or almost so,
campesinos pressing for faster implementation of land reform; burning questions During FY 66 existing conditions are believed to provide an
of optimum land use arising from a widespread extensive cattle economy. These opportunity only for participant training. Two participats will be
and other choices and alternatives for utilization of existing resources of sent abroad to study agricultural planningj thcy would return during
domestic and foreign credit, research, training, extension, technical assist- FY 67 and participate in an expanded agricultural planning program.
ance, and others, illustrate the country's urgent need for short and long term
planning and for determination of national policies and priorities in Colombia's For FY 67 a contract for technical assistance in agricul-
rural econcmy. tural planning is contemplated, invelving two experts for two years
each. The first phase of their activities will involve a gemeral
The Miniatry of Agriculture was reorganized during 1963 and was meant to analysis of existing organizations, methods, and status of planning
evelve inte an.k exécutive agency responsible for budgeting and disbursement for agricultural and rural development in the multitude of public
for agricultural programs, to act as planner, cocrdinator and mediator of and semi-public agencies active in this field. This survey and
national agricultural policy, to plan development campaigns, and to serve as analysis will result in recommendations for the type of organiza-
the GOC's voice in internal and external agricultural affairs. ) tions, programs and procedures which the Ministry of Agriculture
might best employ, initially to coordinate, and as soon as possible,
The same reerganization continued the long established trend of turning to guide such decentralized planning.
over operational, regulatory and promotional functions in the broad fields
of agricultural and general rural development to specialized independent or Research underpinning of future planning and decision wmaking
semi-independent agencies. Today the Minister of Agriculture participates iz also being performed by the University of Wisconsin Team (Land
in, or presides over, the Boards of Directors of about 35 such agencies. Tenure Center) and the Faculty of Sociology of the National University
Many of them are quite successful in their speclalized fields. There is, in financed under an AID/W regional contract. Two other regional pro- )
addition, much stirring and new development of private enterprise in agri- grams are being initiated in Colombia during FY 66 which will be of
culture. But the Miniatry of Agriculture, organized to devote itself to considerable assistance in this area both financed through AID/W.
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One of these projects is the analysis of agricultural credit activities
in the country and the other is an analysis of those factors which have
been effective, as well as those which have failed, in making significant
contributions to agricultural productivity. USAID is strengthening its
staff to dssist in agricultural planning through the addition of an agri-
cultural economist who is now under recruitment.

b. Bagic Regources Jurvey
During FY 66, through a PASA with Inter American Geodetic Survey
(IAGS), a five man team will continue to train staff of the Geographic
Inatitute Agustin Codazzi in field work, utilization of field data for
economic resource inwentory and mapping, and in the Institutes laborato-
ries and workrooms. The team consists of advisors on soils surveys,
irrigation and drainage, hydrology-metereology, forest inventory, and
economic geography. The cartographic portion of the program is super-
vised by 1AGS Department of Army civilian technicians.

In FY 67 emphasis will be on determining and coordinating na-
tional mapping and natural resource requirements and increasing the train-
ing in the sectors where the Geographic Institute is not yet meeting
national requirement needs.

The activities of the IAGS FASA staff were proposed to extend
over a period of approximately 30 months beginning at the atart of 1964.
Funds are now programmed to extend a portion of the staff through FY 67.

3. Progress to Date

Agricultural Minigixy Planning

As indicated above, agricultural Ministry planning project made
little progress during FY 65 and thus far into FY 66.

b. Bagic Resourccs Survey

Although the project was initiated in 1962, late axrival of
equipment amd technicians retarded the real start of the activity te
1 January, 1964. -During FY 65 85% of the initial equipment order was
delivered and five technicians arrived.

In April 1965, PL 480 pesos proceeds in the amount of
Peso 2,700,000 financed a contract for an additional 4 story building,
construction of which should be completed bg January 1966. During
1964 the AID aircraft carried out 40,035 Km“ of 1:20,000 scale photo-
graphy, During the same year, 129,760 Ha of 1:1,000 scale, 56,634 Km
of 1:25,000 scale and 6,005 Km of 1:10,000 scale maps produced and
supplied to Colombian government agencies for use for such develop-
mental purposes as highway design, irrigation project studies, dam
site location, and cadastral suxveys.

SECURITY CLASSIFICATION

National Agricultural Planning
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Based on the need of these development agencies, IGAC emphasis has
been shifted from scientific type of soils studies to land use and
capability type of work. During 1964 general soils studies covering
4.3 million Ha, detailed s0ils surveys covering 625,000 Ha and land
classification study for irrigation suitability for 80,000 Ha were in
progress for which mest of the field work has now been completed.

In addition 15 new metereological stations were installed, 485 staticns
were supervised and data from 832 metereological stations tabulated.
IGAC foresters were trained in photo interpretation work, and elabora-
tion of foreatry studies in & sectors of the country. Due to budgetary
problems, IGAC, however, has not been able te increase staff as quickly
as required.

4. Funding Requirementg
a. National Agricultural Planning
FY 1966 (thousands of US$)
Pexrso 1l Service
Pos. Ho. No.
Posjition Titl Grade monthsg Persons _Cost
Direct U.5. Rural Dev. Off. FSR-2 12 1 32
Direct U.S. Asst. Rural Dev. Off. FSR-3 12 1 27
Direct U.S. Agr. Economist FSR-3 6 1 14
Direct U.S. Agr. Advisor FSR-3 12 1 27
Direct Local See. Bilingual 12 3 9
Direct Local Secs Bilingual 6 1 _2
111
Participants
Agricultural Planning 12 2 12
Contract
The advisability of praceeding
in the Agricultural Planning Contract
area is to be kepfunder active con-
sideration.
4] ost
U.5. Agencies -8
TOTAL 131
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FY 67 {(thousands of US$)

6 th nds of US

Persoanel Sexvices _ No. No.
Months Eexsons _Cost
Pos. No. No.
Posgition Title Grade Months FPergons Cost (PASA Extension _
3 advisors - techmniques to be
Direct U.S. Rural Dev. Off. FSR-2 12 i 28 determined) 12 3 84
Direct U.5. Asst. Rural Dev. Off. FSR-3 12 1 30
Direct U.S. Agr. Economist FSR-3 12 1 27 Participants
Direct U.S. Agr. Advisor FSR-3 12 1 27
Direct Local Sec. Bilingual 4 12 Cartographic Mapping School - Panama 2 18 7
Supplementary Mapping Contreol - Panama 4 4 3
124 Univ. Level Photogrammetry - Panama 10 2 8
Univ. Level - United States 12 2 12
Contract
TOTAL 114
Agricultural Ministry Flamning 164 —
{2 contract consultants, 2 yras.
each at $60,000 = $120,000
4 short term consultaants each
at $5,000 = § 20,000
4 participants for 1 yr. each
at $6,000 = $ 24,000 )
Other Costs
U.5. Agencies 10
TOTAL 25
b. Bagjic Regources Surve
FY 66 (thousands of US$)
No. No.
Participant Monthg Pergong Cogt
Cartographic School - Panama 2 20 8
Supplementary Mapping Control ~ Panama 4 4 3
Univ. Level - Photogrammetry - Panama 10 2 8
Univ. Level - United States - 12 3 i8
TOTAL 37
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OBLIGATIONS AB | G 369 30 315 30 15 3 &
1. THRU THRU ACTUAL YEAR |AG G 504 92 258 5 92 35 45 £9
" ACTUAL GROSS OBLIGATIONS
YEAR IACTUAL YEAR AG | G 266 42 108 42 19 13 YA i
ey _65 B. CUMULATIVE 4DG G 108 101 2 5 13
EXPENDITURES AB | G 369 30 315 30 15 3 6 A3
THRU ACTUAL YEAR IaGc | ¢ 372 67 251 5 67 16 ) 26 a1 7
EXPENDI TURES
{ACTUAL YEAR) AG G 149 18 116 18 15 47 7
€. UNLIQUIDATED : '
OBLIGATIONS .
END OF YEAR A8 | 6 132 75 7 75 3 38 43
A eciaATICHE A G 371 136 | 139 T35 3 10 47
1. OPERATIONAL
YEAR (EST.} B. EXPENDITURES AC C 399 TIT 0] TIT %3 %5 50 90 3
ry_66 €. UNLIQUIDATED e TRy
2R5'SEVEAR ac 1o 104 50 6 50 15 3 30
A, GROSS
OBLIGATIONS AG 235 6 135 6 39 10 45
. T
* JEAR (E5T) 8 ExPENDITURSS Ac | a 285 36 136 36 73 10 &0 95
67 €. UNLIQUIDATED : " ——TTTT
FY —
g8LiEXTals AG | 6 54 20 5 20 1T 3 15
1¥. PLANNING YR,
(BST) .y g8 | omiaaTions ¥ A6 | G 309 106 150 106 75 3 75 7S 5
¥. ALL SUBSEQUENT| GROSS 2%
YEARS (EST.) OBLIGATIONS AG | 6 194 3 150 3 25 1 i2 40 6
Vi. CUMULATIVE | groes DG 1 G 108 : 101 2 2 18
TOTAL ALL oBLIGATIONS 2/ AB | G 369 k1t 315 30 i3 3 6 63
YEARS (EST.) ac tal 1613 346 832 5 346 | 163 69 198 381 3l
REMARKS:
Y Thisisa dum (non-0dd) cel . .
2/ Shew entimoted axpanditures In column 1. a/ For lack of space, lonas are shown on succeeding E-la Table.
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Mon® PROJECT DATA SUMMARY — AID DOLLAR COSTS SEcuRITY CLASSIRCATION
(8-6 —
“ UNCLASSIFIED
1. OATA CURRENT AS OF: 2, COOPERATING COUNTRY 3. PROJECT NO. A, TITLE
) ’ 514~22-140-015
E-1a 1 SEPTEMBER 1965 COLOMBIA 514-27-140-108 a8/ ACGRICULTURAL DIVERSIFICATION &/ b/ ef df
5. BEGIN FY END FY £1s_59.130-111
U.5. FUNDING: 1960 1969 6. PRIOR REFERENGES
PHYSICAL WORK: 1960 1969
7, a. b, c, d. .. f. q. h. i _l/
LOCAL CURRENCY
4u PERSONNEL SERVICES PARTICIPANTS COMMODI TIES OTHER COSTS COS5TS CHARGED TO
ANCING -~ EF| o DOLLAR ACCOUNTS
A e aticATIONS SE10,| toraL  [CONTRACT n Iy m @ m @ m @ m @
AND EXPENDITURES {5000 E% zz = U.S. AGENCIES s DiRECT DIRECT DIRECT
&F 35 ) AlD BASA CONTRACT | , crle ps | CONTRACT AAGNEGNE;:.S CON‘I’R»‘QCT AAGNEO”g-é-S CONTRALCT] AAGNEDNgi;S CONTRACT
CUMULATIVE NET oL 4 L _8,000 =
.« CUM
OBLIGATIONS AL | L 14,000 A
THRU ACTUAL YEAR
1. THRU
ACTUAL GROSS OBLIGATIONS
YEAR {ACTUAL YEAR)
= . CUMULATIVE DL L 8,000 f R
EXPENDITURES AL | L 7,147
THRU ACTUAL YEA&R
EXPENDi TURES '
[ACTUAL YEAR] All L 5 036 o -
. UNLIQUIDATED B | e
OBLIGATIONS i
END CF YEAR A,L L 6 853
2022 -
. GROSS =
OBLIGATIONS AL | L 15,000 &
. CPERATIONAL
YEAR (EST.
{ ) . EXPENDITURES AL L 12,853
Fy 66 - UNLIQUIDATED
BRE OF YeAR AL L 9,000
. GROSS I
OBLIGATIONS AL L 16, 000 ef
. BUDGET . EXPENDITURES
YEAR {EST.) AL L 14 000
fy _67 ERLIGRTEIED
ENG OF YEAR Al L 11 ,000 3 N,
I¥. PLANNING YR. |
(EST) Ly 63 gggcség'rsorqs £ i
V. ALL SUBSEQUENT] cross 2 _
YEARS {EST.} OBLIGATIONS =&
VI, CUMULATIVE GROSS 2 DL { L 8,000
AL ALL 2,
YEARS (£57) OBLIGATIONS AL | L 45,000
REMARKS;
1/ a/Agricultural Credjit and Resettlement, Caja Agraria; DLF-208; $8,000 - August 1961; 20 years, with one year
=l E] J Ll
4 ) 4513 gu

=" This is a memarandum (nen-add) ealumn,

2/

=" Shaw estimated expenditurss in colomn i.

grace period; 4% interest.

b/ Supervigsed Asricultural Gredit, INCORA, S514-L-027;

period; 3/4%

interest.

$10,000 - June 1963; 40 years with ten year grace

&f Livestock Bank; 514-L-038; $4,000 - July 1964; 20 years with five years grace period; 2% interest.

d/ All loans are to provide for purely local currency sub-lending.

&/ Dollar loans unless pesos available from program loans: Supervised credit $10.0
development $5.0 & $6.0 millions respectively

million each for FY 66 ?nd 67;
NS S IR R —————

livestock
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Mo PROJECT DATA SUMMARY — LOCAL COSTS FINANCED WITH AID DOLLARS AND/OR CONTROLLED LOCAL CURRENCIES oLasaimED o
- e 1. DATA CURRENT 2. COOPERATING COUNTRY |?- BEG. FY |END FY |4 PROJECT NO. 5 TITLE
E-ib As oF: Funding | 1960 | 3969 AGRICULTURAL DIVERSIFICATION
g/1/65 COLOMBIA Phys. Work | 1960 | 1949 - 514-15-130-098 §. PRIOR REFERENCES:
7. 0BLiGATED c. PHYSICAL FACILITIES AND d. OPERATIONAL SUPPORT
DISBURSED a. FunDs b. TOTALS LOCAL cfs?#éf'%%"&m 10001 LOCAL CURRRHCY HHITS (330)
1) 2 [£:4] n . t2) n 2 (13 W3, ADMINISTERED t2) OTHER
2 F|BOLLAR EQUIVALENTS [c00) 17| LOCAL cuRRENCY UNITS foca) PERSONNEL., DiSBURSED
TYRE SOURCE 3%2 (a) U {at (bl OBLIGATED | DIsBURSED tay ot ta) 1h)
- ©| osusaten | pisBuasen OBLIGATED DISBURSED - U.5. PERS. | .S, PERS CBLIGATED | DISBURSED
' a. | Le cosTs cHeD YO 3 ACcTs. 2 169 s 1,690 800 010 - 280
CUMULATIVE ra_ | TRUST FUND
"‘::2: AcTUAL AT Ly orhen Le
B, P.L. 480 LC
TOTAL a. |t Lc cosTs cHeD To 3 AccTs, 2/ 54, 520 : { 120 210 210
ACTUAL FAT (I}) TRUST FUND '
A
ey 65 il T
B P.L. 480 LC ]
n A. | () Lc cosTs cHGD TO S ACCTS. 2/ 96 1,440 250 360 830
3:5:‘:;'5?:,“' A {il}) TRUST FUND
{iH)OTHER LG
ey 66 8. P.L. 480 LC
m A, | (1 LE cosTs cHoD Tos AccTs. 2/ 101 1,515 280 360 875
BUBGET YEAR FA |ty TRUST FuND .
ety ACT R otHER Lo
FY i B. P.L, 480 L
w A, | (i) LC COSTECHGDTOS ACCTS. 2/ g1 i i j_ 1,215 280 360 875
PLANNING YEAR { ., [(ij) TRUST FUND
{EST.) T
(ilI}OTHER LC
rv._68  Je.rLsoLrc
v A, | (i} Lc cOSTS CHGD TO$ ACCTS. 2/ L6 690 250 300 140
ALL SUBSEQUENTY
" Fvs (EST.) :a_r (i} TRUST FUND
{1ii) OTHER LC
B..P.L. 480 L.C
vi a. | () Lc cosTscHGD TOS AccTs. 2/ 493 0,500  Fo oo 1,300 1590 2,700
TOTAL ALL FA | (il) TRUST FUND
YEARS (EST.} Aot
{i#1) GTHER LC
B. P.L. 480 LC
REMARKS:
1/ gxchonge Rater $1= 10 pesos prior years — $l = 15 pesos operational year and later
2/ The total dollar equivalent amounts ars the same as in Col. | &f Tobls E — 1
PROJECT DATA SUMMARY — 1. DATA CURRENT AS OF: [ 2. COOPERATING CTRY.| 3. BEG.FY| ENO FY | 4. PROJIECT NO,
E-1le PERSONNEL AMD PARTICIPANTS . PERSONNEL SEAVICES | 1960 | 1969
9/1/65 Colombisa FARTICIPANT TRAINING |1060 | 1969 514-15-130-098
5. NUMBERS OF PERSONS-PROJECT | 0. CUM. THRU ACTUAL FY b. acTuUAL FY._B0 |c. oPeraTIONAL FY_ 0D 4. supceT Fy 07 . PLANNING Fy_QE [ F. ALL SUBSEQUENT Fvs | 9. TOTAL ALL YEARS
PERSONNEL AND PARTICIPANTS § pirpey | PASA {Contract | Direct | PASA |Contract] Diroct | PASA {Contraet| Dirsct | PasA |Contract | Direct | PaSA [Contraer | Dirser | PaSA JContracr | Direct | Pasa JContract
PROJECT enrs [ 20 2 2 o 2 i 14 2 2 4 2 2 4 2 2 3 1 35 8 10
PERSONNEL Nonl.S4 < 4 1 L X X1| &8 A1] @3 11| £6 Z 1| 4058 %5
8. ON 1/ u.s. 3 2 1 4 2 3 A 2 2 4 2 2 i
BOARD [Nen s &7 1 | x8 x1] g 1] g3 41
i, PARTICIPANTH A, U.S. 38 26 26 26 : 12 12 114
PROGRAMMED | g, v RD cTRY,
REMARKS:
v/ £nd of Fiscal Ysar
PAGE NQ.
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1. DATA CURRENT AS OF:
1 SEPTEMBER 1965

2. COGPERATING COUNTRY
COLOMBIA

AlD 10204 (7-88)
UNCLASSIFIED

SECURITY CLASSIFICATION

AGRICULTURAL DIVERSIFILCATION
(CROP DIVERSIFICATION - EXPORTS)

514-15-130-098

L. Activi 2} t

The objective of this sub-activity is to develop in GOC institutions
a capacity systematically and effectively to promote (a) export market
development for agricultural products that Colombiaz can export competi-
tively, (b} development of industries which process or utilize agricul-
tural products for both export and domestic consumption, and (c) new or
expanded production of agricultural preducts both for export and for im~
port substitution. This will help reduce dependence on coffee as the
major crop and it will increase the farmer's productivity, income, in-
vestment capacity and standard of living. '

Colombia has climatic conditions for the production of vegetables
end fruits when such are out of season in U.3. and Furopean markets.
Many exotic fruits that are unknown or little known in word markets
are grown in Colombia. Aggressive promotional efforts by USALD
personnel have already demonstrated the real potential of developing
new markets for old and new products, and of attracting foreign capital
and management as well. However, Colombian agencies so far are not
engaging in this activity which can make a significant contribution to
the alleviation of Colombian balance of paymenta problems. The major
task ahead, therefore, is of developing capacity and programs in appro-
priate Colombian agencies to move from pilot demonstration promotion
by USAID personnel te larger scale, effective, continuing Colombian
programs of agricultural diversification aimed primarily at earning or
‘saving foreing exchange.

2. [+) tio

The principal course of action will continue to be the effort to
identify the most puitable GOC agencies and units within which to
develop an agricultural export and diversification promotion function.
On the basis of past successes and continuing promotional efforts, a
team composed of a U.5. direct hire technician and a contract special-
ist in market promoction, will demonstrate the potential of export pro-
motion work in order to obtain acceptance of this function by one or
more suitable agencies with a view to securing establishment of appreo-
priate programs with the organization and budgets required. They will
then advise, assist, demonstrate and train personnel of such units in
the development of effective agricultural export diversification pro-
motion programs and techniques.

Secondarily, the U.8. technicians will continue to seek out and
encourage Colombian farmers to produce crops now imported or which
have a demand in the major world markets. This imvolves advice and
assistance in improved production practices including the use of im-
proved varieties, better seed, fertilizers and modern planting,
harvesting, packaging, processing and shipping methods. A major
agpect of this promotional activity will continue to be the location

SECURITY CLAsSIFICAT{ON -UNCLASSIFIED

and encouragement of Colombian farmers and industrialists, zs well as U.S.
investors, to enter jolnt ventures or other contractual or business
relationships for production, processing and/or export marketing of old
and new agricultural specialty products. In line with the objective of
making this promotional effort a Colombian rather than a U.S. activity,
the U.3. technicians will in each instance, endeavor to interest a
Colombian organization to take on the specific assignment. Insofar as
practicable the effort will be tied in with the Supervised Credit program.

3. Erogress Lo Date

The following are examples of advances in crop diversification, im-
proved production, industrial use of agricultural products and new export
business attributable to the promotional work of this project.

@+ During the past year, Committees for the Promotion of Production
and Exports have been established in important Colombian institutions
(INCORA, Caja Agraria, Planeacién, Banco Cafetero) to take over the
initial market promotion work. Although these Committees have not yet
become effective, their formation represents a major step toward achieve-
ment of the activity target.

b. A practical wanual of general tropical agriculture is being
published by RTAC/Mexico primarily for USAID/Colombia for distribution
te students in vocational agricultural schools, govermment technjciams,
and farmers.

¢. Export of tropical flowers, guava jam, tamarind pulp, and pine-
apple pulp, etc. have increase as predicted to U.S., West Germany, Panama
and Curacac and are expected to expand rapidly as production increases

- and processing quality is stabilized.

d. The Conservas Califernia Company, backed by W. R. CGrace Company,
and other food processors, are expanding production of marmalade, jelly,
and canned fruits both for domestic market and export, and have completed
new plants for processing tropical fruit and tomatoes in Barranquilla.

e. USAID/Colombia has completed the delivery of food processing
machinery at a cost of US§l39,000 for the pilot plant of the Technological
Research Institute (IIT), which will process fruits, vegetables and meat
experimentally to improve various phases of food processing in Colombia.

f. The Private Investment Fund (PIF) lent more than 170,000,000 pesos
during the last two years to assist in increasing production of oil paim,
sugar cane, vegetable oil crops and bananas for export or import substitu-
tion.
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COLOMBIA

SECURITY CLASSIFICATION
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1 SEPTEMBER 1965

AGRICULTURAL DIVERSIFICATION

514-15-130-098 (CROP DIVERSIFICATION - EXPORTS)

g. The Colombian Agrarian Reform Institute (INCORA), through the
help of a Trust Fund Agreement for import of planting materials, has
purchased over $20,000 worth of forestry seeds, rubber, cacao, and
citrus seedling and budwood materials for planting within its projects
during the past year.

h. Great strides have been made in establishing experimental trial
plots on private farms and on government experiment stations throughout
Colombia on such products as cardamom, ginger, turmeric, Hawaian
passion fruit, black pepper, paprika, red chile powder, mung beans, guar,
lulo, curuba, strawberries, and garlic. As these trials demonstrate
their potential, Colombian groups are ready to commercialize these crops
on a large scale for export.

4. Funding Requirements

a. Technical Cooperation

FY_66 (thousands of US$)

Pogition No. No.
Position Title Grade Mos. Persons Cost
PERSONNEL SERVICES
Direct - U.S. Agron. Adv. FSR-3 12 1
Direct - Local Sec. Biling. 12 1
Direct - Local Agronomist 12 1
Contract U.S. 12 1
TOTAL T4
OTHER COSTS
U.S5. Agenciles
Local Travel
Seed & Planting Materials
Reference Material 3
GRAND TOTAL 79

SECURITY CLASSIFICATION

FY 67 (thousands of US$)

Pogition Ho.

Grade

RNo.

itle Pergons

Pogitio Cost

PERSONNEL SERVICES
Direct - U.S. Agron. Adv.

Direct - Local Sec. Biling.
Direct - Local Agronomist

FSR-3

-
™
el

TOTAL 40

OTHER COSTS

U.S. Agencies Local Travel
Seed and Planting Materials
Reference Material

GRAND TOTAL 43

Development Loans
No dollar loans are planned.
Colombian Contribution

The contributions of Colombia to the activities of this sub-
project are difficult to estimate for a number of reasons. This
activity is inherently and, of necessity, diverse in its approaches
to crop diversification problems. Major emphasis is being placed on
stimulation of private industry and joint ventures with foreign invest-
ment of capital and technology. Changes in investment patterns are
taking place rapidly.

d. Other Sources Contributions

Actively working and making contributioms or loans under this:
category are: Rockefeller Foundation, Ford Foundation, Kellog Founda-
tion, UN Special Fund, Latin Americanm Marketing Institute (ILMA),
World Bank, Intermmerican Development Bank and others. FEqually im-
portant from a technological standpoint are the private and government
gponsored investment and technical assistance supplied by England,
Netherlands, Germany, Japan and other countries.
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ALD 102041 (7-864) 1. PATA CURRENT A5 OF: 2. COOPERATING COUNTRY SECURITY CLASSIFICATION

1 September 1965 GOLOMBIA UNCLASSIFIED

AGRICULTURAL DIVERSIFICATICN
(LIVESTOCK DEVELOPMENT)

514-15-130-098

1. Aectivity Target

The Activity Target is to help assure an adequate supply of
beef at reasonable prices for a rapidly increasing Colombian
populaticn, allowing for & gradual increase in per capita con-
sumption and providing significant exports to European markets
as & contribution to meeting Colombia's balance of payments
problemn.

A Celembian perulation estimated at 20 million persons in
1970 will reguire 600,000 -~ 700,000 metric tons of beef annually.
Exports of up to 40,000 metric tons are a real possibility by
that year., This reguires an Increase in cattle population and
high extraction rates, to the achievement of which this loan
project contributes availability of dirscted production credit
tied to supervised ranch plans and imprcoved animal husbandry
practicss.

Aehievement of the Activity Target requires actlon on the
part of the Ministry of Apgriculture, the Livestock Bank, Regional
livestock Funds, the Federation of Livestock Producers, Breed
Assoclation, Veterinary Colleges, meat packing companies and
thousands of livestock producers and distributors of livestock
preduets working in every part of Colombia.

Because the program of the Livestock Bank aims at combining
cepital assistance and technical assistance, with the cooperation
of government and private enterprise, United States assistance
can play a particularly suitable role in the building of an
efficient and effective Colombian institution.

2+ Course of Action

During FY-1966 USAID will continue te provide technieal
assistance in the Implementation of the IY 1964, development
loan of US$4,000,000 (514-L-032) providing an expanded Directed
Production Credit portfolic and augmented and improved technical
assistance and investment control services, not only in connection
with the subloans financed from the U.S. loan, but for the Bank's
entire loan portfolio of approximately US320 million.

In accordance with the provisions of Colembian Law 26 of 1959,
sub=loans are made by the Livestock Bank to implement rach
investment plans jointly agreed upon by the cattlemen and the
technical staff of the Bank. These plans are made to encocurage
and enforce steadily improving standards of animel husbandry by
means of selective sub-lending and professional technieal
assistance.

SECURITY CLASSIFICATION

USAID persomnel assist the Livesitock Bank to improve both the
quantity and guality of the technical servieces provided under this
Program. The Livestock Adviscr menitors the development loan and
advises and assists in the enlargement and training of the technical
saction of the Bank., He also assists the other agencles referred to
ahove to work toward achievement of the activity target. In addition,
he advises and assists on private investment in livestock enterprises
on preduction, marketing, processing, and expoert.

The initial US$4 million is expected to be completely disbursed
by December, 1965, Tt is planned that Program Loar proceeds will be
made available eguivalent to US$5,000,000 in FHG66 and equivalent to
US$6,000,000 in FY 1967 in line with the growing capacity of the
Livestock Bank to assist in the development of ranch production plans
and to supervise them. Such financing will be coordinated with possible
IBRD lending in the same sector. In wvlew of the institution~building
value of this project, additlonal dellar leoans will be considered
should progran loan progeeds not be available in adequate amounte.
Re-lending of loan funds as the initial leans arc amertized, will
further extend the impact of the project.

3, Progress to Date

The Livestock Bank has grown steadily dnce its establishment in
1956 in deposits and capitel, reflecting sound management and increasing
confidence in the Bank by the publie.

fn AID development loan smounting to US$4 million at 2% interest
for 20 years was authorized and negotiated in FY 1964.

Disbursement of sub-losns started 1n the second semester of FY 1965
ard reached 124 producers end US$L million by end of FY 1965. Previous
program activities have led to maintenance of domestic meat supplies
and first semester 1965 exports of beef and mttle to earn foreign ex-
change are estimated at not less than US$4 million., It is expected
that the impact of the loan will be considerable in the nexl year or
50,

Progress in control of foot and mouth disease, contegious abortion
and other infectious diseases of livestock is slow, but will be accel-
erated by information and training which is expected from the
Veterinary Resesrch Leboratory jointly sponsored by PI-480 funds, the
Rockefeller Foundation, the Ministry. of Agriculture and the National
Iniversity.
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AID 10204 (7-04} 1. DATA CURRENT AS OF; 2. COOPERATING COUNTRY SECURITY CLASSIFICATION
AGRICULTURAL DIVERSIFICATION

1 Sep'bem‘ber 1965 COLOMBI A UNCLASSIFIED 514=15=130=-098 (LIV—ESTOCK DEVELOPMENT)
4o Funding Reguirepents t. Development Loans,
8, Technical Cooperatiom. ‘ Doller loans are contemplated only should program loan peso

proceeds equivalent 4o USES million for FY 1966 and USHE million for

FY .
F, Y. 1966 (Thousandg of USH) 1967 not becone available

¢. (Oplombian Contributions.

DERSONNEL SERVICES ©Pogition Pogifiion Neo. HNo. Cost
Title Grade Mog. Persons (1) As of December 31, 1964, the Livestock Bank contributed
N rescurces totalling Pesos 370,804,930, compared to December 31, 1562
Direct U.S. LIV ADV GEN  FSR-3 12 1 figure of Pescs 27,896,653, The major portion of these resources ars
. devoted to programs of Directed Production Credit implemented through
Direct-Local Iiv. Spec. 12 1 branches in all major livestock producticn areas.
Direct-Local Sec'y 12 1 (2) The Livestock and Pasture sections of the Ministry of
Lgriculture, the Veterinary Medicine arnd Agronomy Colleges, the
TOTAL COST 32 National Vaceine Production Leboratory, the National Statisties
Department, the Livestock Producers Association and similar agencies
SOMMODTTTES work toward improvement of the livestock industry.
Direct Training and Demonstration Meterials NONE d. Cther Sources Contributions.
OTHER COSTS (1) The Private Investment Pund is available to provide credit
for export merketing facilities whero the invesiment is in cepltel
Direct Local Travel Costs 3 projects of an industrial neture. This is especially important o the
—_— conetruction of beef export faeilities.
TOTAL 35 (2) The Pan American Sanitary Bureau provides advice and

gssistance in contrel of foot and mouth disease.

F. ¥, 1967 (Thousands of US§)

PERSONNE]. SERVICES Positio Position No. HNc. Cost
Iitle Grade Vos. Eerscm
Direct - U.S5, LIV ADV GEN FSR-3 12 1
Direct - Local Liv. Spec. 12 1
Birect - Local Sec'y 12 1
TOTAL COST 32
COMMODITIES
Direct Training and Demonstration Materials NONE_
OTHER_CCSTS
Direct Local Travel GCosts - 3
TOTAL $35

UNCLASSIFIED
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AID 10201 [7-64) 1. DATA CURRENT AS OF: 2. COOPERATING COUNTRY

1 SEPTEMBER 1965 COLOMBIA UNCLASSIFIED

SECURITY CLASSIFICATION

AGRICULTURAL DIVERSIFLCATION

514-15-130-098 (SUPERVISED AGRICULTURAL CREDIT)

1. The Actiyity Target

The objective of this project is to raise agricultural productivity,
diversify production and increase income, investment and level of living
of a significant portion of Colombia's small farm operators through a
combination of low cost credit and technical assistance in the form of
Supervised Agricultural Credit. Specifically, the target is to help the
Colombian Agrarian Reform Iastitute (INCORA) operate an efficient Nation-
al Agricultural Supervised Credit Program which will initially provide
Supervised Loans to approximately 30,000 farm families over a four-year
period. During the second two-year period of the activity, a thorough
review of progress made in the farm credit field will determine the
future program of Supervised Credit within the framework of the total
agricultural credit system of Colombia.

Of about 1.2 million farm families in the country only about 507
qualify for bank eredit, including loans from the GOC's Caja de Credito
Agrario. Obviously, supplying Supervised Loans to only 30,000 families
will not fill this gap, but it constitutes a good beginning in training
small farmers in the efficient use of credit and commercializing their
operations. After five years, at least 530% of the Supervised Credit
Program borrowers, and thereafter an additional 10% annually, are ex-
pected to qualify for direct credit from the Caja Agraria (which now
also acts as fiscal agent for the National Supervised Credit Program)
from agricultural ceoperatives or from other credit institutions in
the country, thereby releasing Supervised Credit capital, including re-
paypents, and Supervised Credit field workers to be redirected to as
many other qualified farmers each year. The initial, U.§.-financed
program is expected to establish Supervised Agricultural Credit fox
small farmers as an effective instrument of agricultural development
and social betterment, thereby stimulating the use of domestic finan-
cial resources for the program as U.S. financing phases out.

Supervised Loans are destined for farm families owning or having
available sufficient land and manpower to operate an economic farm
unit. Farm plans are designed by the farmer with the help and guidance
of trained field supervisors to improve productivity, in particular
through carefully planned programs of crop diversification. In part
the Program supports INCORA's twin programs of land reform through
settlement of landless (or almost so) farmers on subdivided large pro-
perties or on virgin lands.

The heart of the Supervised Agricultural Credit Program is the
quality of planning and supervision to assure efficient use of each
loan. The Program provides for a network of area, zone and field
supervisors. Release of funds requires supervisor signature. Field
supervisors receive three to six months of specialized training.
They are back-stopped by subject matter speci#lists who provide
guidance regarding crop diversification and farming methods. The
Program as a whole, including policy planning, organization, farm

plan development principles and all training phases, are aided by U.S.
advisors including a PASA team of two U.S. Dept. of Agriculture farm
credit experts.

2. Course of Action

During the first half of FY 1966, additional 4,000 supervised loans
will be made which will utilize the remainder of the existing US§10
million loan. It is expected that the repayments of principal made by
farmer borrowers to INCORA will provide sufficient funds to cover the
supplemental loans needed by many farmers who have received initial
loans.

The training program will continue both in Colombia and, for a
small number of key personnel, in the U.S. Establishment of agricultural
purchasing and marketing cooperatives to serve Supervised Credit borrowers
is an additmal major target of the Program. Policy planning and
evaluation at INCORA headquarters will be strengthened.

The success of the supervised credit lean program is so evident as
indicated under "Progress to Date' that USAID proposes it be expanded
and the lending tempo further increased through additional $10.0 million
equivalent of peso financing each for FY 1966 and FY 1967, to be funded
from program loan proceeds. Should pescs from program loans not be
available, the important institution-building impact of the activity and
its effect on both the social and economic advance of the campesino is
believed to justify dollar loans to preserve and intensify the momentum
and success of the activity until it is Firmly established.

This additional financing is expected to be the last major U.S.
contribution for the supervised agricultural credit program. It is
expected that the total loan funds disbursed plus re-lending of loan
repayments will have demonstrated widespread farm improvements to the
extent that the demand for the continuation of such a lending program
will assure its priority in competing for fimancing from Colombia's
own resources by 1969.

3. Progress to Date

Prior to the organization of the National Supervised Credit Program,
a pilot program in Supervised Credit was conducted for 2-1/2 years in six
pilot projects located in six representative agricultural areas of the
Country. This program provided INCORA personnel as well as USAID
advisors significant experience and guidance in the planning and opera-
tion of the National Program.

PAGE NO.

SECURITY cLAssiFICATION WMGLASSIFLED ' 82




SECURITY CLASSIFICATION

UNCLASSIFLED

AlD 10204 [7-84) 1. DATA CURRENT AS OF:

1 SEPTEMBER 1965

2. COOPERATING COUNTRY

COLOMBLA

. Loan Agreement AID 514-L-027 was signed by INCORA and ALD on June 26,
1963 for a loam of US$10 million repayable in 40 years with a ten-year
grace period, to initiate the National Supervised Credit Program. Except
for $200,000 set aside for technical assistance and, under a recent agree-
ment $100,000 for the procurement of vehicles for field personnel, the
loan proceeds are converted to pesos under the Special Letter of Credit
procedure. The first peso disbursements under the loan were received by
INCORA in February 1964. By June 30, 1965 a total of 48,104,198 pescs
have been drawn by INCORA and 5,000 farmers in 65 Zones located in 16
Departments have obtaineéd Supervised Loans. So far 19 supply and market-
ing ccoperatives have been organized in conjuction with the Supervised
Credit Program.

In July 1963, INCORA contracted with the GOC's National Apprentice-
ship Service (SENA) for specialized training for Supervised Credit
pexrsonnel. The training ranges from basic philosophy of Supervised
Credit to technical aspects of agriculture end livestock production.

So far, about 300 field technicians have been trained under this arrange-
ment, assisted by INCORA specialists and USAID advisors.

The Program has received great acclaim and much publicity, and re-
quests for its extension to other Departments are continuously received.

A recently completed study of those farms in three Departments
which had been in the Program for one year or more, gave a very
satisfactory picture of progress through Supervised Credit. The farms
increased in area cropped by more than 107, fertilizer use increased
from 15% to 33%, and crop production increased 30%, while livestock
production showed an even larger increase. Net farm income of the
farmers studied averaged Peso 8,520 or an increase of approximately
Pego 4,000 while net worth increase during the first year averaged
6.51.

Ga di r

a. U.S. contribution

Development Grants

SECURITY CLASSIFICATION

AGRLCULTURAL DIVERSIFICATION

514-15-130-098 (SUPERVLSED AGRIGULTURAL GREDIT)

FY 1966 (thousands of US$%)

No.
Position Pogition No.. Per-
Ticle Grade Mos. son
EERSONNEL SEBVICES
Direct U.S. Agr. Cred. Adv. FSR-3 12 1
Direct Local Col. Assist. FSL-1 12 1
Direct Local Sec. Biling. 12 1
(PASA Cred. Trng.
Adv. Paid from
Loan Funds GS-13 24 2
ZARILCIFANTS
U.5. Agencies Sup. Credit
Trng. 10 10
Contract None
OIHER COSTS
U.5. Agencies Local Travel
Costs
TOTAL
FY 1967 (thousands of US$)
No.
Pogition Pogition No. Per-
Title Grade Mos. gons
RERSONNEL, SERVICES
Direct U.S. Agr.Cred.Adv. FSR-3 12 1
Direct Local Col. Assist. FSL-1 12 1
Direct Local Sec. Biling. 12 1
(PASA Cred.Trng.Adv.
Paid from
Loan Funds G5-13 24 2
PARTICIPANTS
UeS. Agencies Sup.Cred.Trng. 10 10
Contract Rone
OTHER _COSTS
U.5. Agencies Local Travel
Costs
TOTAL

Coat

15

15

w0

60
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UNCLASSIFIED

514-15-130-098

AGRICULTURAL DIVERSIFLCATION

(SUPERVISED AGRICULTURAL CREDIT)

b. Operating Country Contributions.

The GOC provides the administrative and technical personnel of

the Supervised Credit Division of INCORA.

The cost to the GOC of the

budget for this personnel and operating expenses including those of
the field force will approximate 15 million pesos actually.

c. Contributions from other scurces.

Nome.

UNCLASSIFIED
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SECURITY CLASSIFICATION

UNCLASSIFIED

AGRICULTURAL DIVERSIFICATION

514~-15-130-098 (AGRICULTURAL COOPERATIVES)

1. Aectivity Target.

The target of this activity is the substantial strengthening,
expension and development of Colombien agricultural processing
and marketing cooperatives for the purpose of more efflicient
marketing of the market production of small agricultural producers.
The underlying objective of the activity is to obtein a greater
share for the smell agricultural producer of the price of his
product in the ultimaete market place; at the same time, reduction
of waste in production, harvesting, marketing and processing, and
the incentive of a greater finaneial return ic the small producer,
will provide a meore reliable, adequate supply of agricultursl
products for domestie consumers, including industry, and an increas—
ed flow of produce for export, or for further precessing for export.

Up tc the present time, agriculiural processing and marketing
cooperatives are playing only a very small role in Colombia, in
striking contrast to the much better developed credit, consumers
and even housing cooperatives., Agricultural cocopsratives asre at
last meking a begimning, however, and the time eppears ripe for
a major effort in this area which could meke & major eontribution
towards both the economiec and sociel advance of an important segment
of Colembials depressed small farmers.

An additlonal target of thls activity is the further development
‘of ASCOOP, the Association of Colombian Cooperatives, as an effective
organization to promote cooperatives of various types, with special
emphasis on agrieultural cooperatives, represent and advance their
interests, traln their Jleaders and manasgement personnel and educate
their membership in the requirements of scund cooverative operation.

2. GCourse of Action.

a) Technieal assistence will be econtinued to the Ascciacién
Colombiana de Cooperativas (ASCOOP) end its program for the develop-
ment of agricultural product marketing cooperatives. ASCOOP works
eclosely with the GOC agencies concerned with the promotion of coop~
aratives, i.e. the Superintendencia Nacional de Cooperativas and
the Gooperative Divisions of the Minisiry of Agriculture, INCORA
(the Land Reform Agency) and INA (the GOC's agricultural supply
and price stabilization agency). ASCOOP alsc works closely with
Departmental and Munieipal groups promoting cooperatives and with
the many other voluntary asscciations, loeal and regional, working
toward ccoperative development, including the National Credit
Union {UCONAL); the Coffee Growers Federation (which is promoting
various types of cooperatives in agricultural merketing, not merely
coffee cooperatives); the Agratan Federation (FANAL); and others.

ASCOOPTs program has been re-orientsd, with special emphasis on the
field of agricultural processing and marketing cooperatives, to include
the following:

1. Asslstence in the formation of new cooperatives,

2. Technical essistance to agricultursl processing and marketing
cooperatives to improve quality of product, establishment of improvemert
of processing, and improvement of marketing facilities and techniques.

3., An educational progrem, in part utilizing SENA (the GOC!'s vocational
training agency) to train cooperative menagers and technicians in cooperative
manegement, operation and principlss.

4e Techniecal assistence to Colombian agencies concerned with
agricultural cooperatives and planning for necessary organizational and
institutional changes.

5., Advising existing agencies oneerned with agriculturel cooperatives
or agriculturel credit on the provision of finaneisl support to agricultural
cooperatives,

é, Participation in promotion of a Gooperative Financing Institutic:.
In eddition to technical assistance, ASCOOP will receive from AID FY-1966
grant funds final pesc contributions equivalent to a total of $12,000.
During FY-1967, ASCOCP will assume full responsibility for its operating
budget.

b) Working directly with the several GOC agencies concerned with
promoticn of agricultural cooperatives, in particular with the Ministry
of Agriculture, INCORA and INA, USAID, Cocperatives Advisor, with the
help of two additional contract technicians, will undertske an intensive
program of:

1. BSelecting the most promising fields of amall farmer production
and developing progrems for establiskment of precessing and marketing
cooperatives or the improvement of those thet exlst and of the needed
institutional arrangements for Colombian programs in these fields.

2. Promction of establishment of efitctive, second level associations
of existing and new agriculiural cooperatives.

3. Technical assistence in carrying out the programs under 1 and 2.
In addition to technical assistance, the F¥-1967 program provides for
a pesc contribution equivelent %o $12,000 for the iInitial operating
budget of en organization for the promotion of agricultural cooperaiives.

UNCLASSIFIED PAGE NO

SECURITY CLASSIFICATION ' 85




AID 10204 (7-548) 1. DATA CURRENT AS OF: 2. COOPERATING COUNTRY

COLOMBIA

1 September 1965 UNCLASSIFIED

SECURITY CLASSIFICATION

AGRICULTURAL DIVERSIFICATION

514-15-130-098 (AGRICULTURAL COOFPERATIVES)

¢} In view of the termination of refional AID assistance to UCCNAL,,
the National Assoeiation of Credit Unions, USAID has included in its
dollar grant program for FY-1966 and 1967 $15,000 and 8,000 respectively
to finance a small amount of peso assistance to permit gradual phasing
out of U.S. assistance.

3., Progress to Date,

ASCOCP is staffed fairly well at the present time and has an aggres-
sive program of agricultural marketing cooperatives promotion, which
already has a few ccoperative starts to its credit, There are several
milk marketing co-ops in operation., There are several Coffee Grower .
Federation-sponsored agricultural merketing cooperatives in operation,
paerticularly in the merketing of poultry and eggs. INCORA has established
some ten agricultural product marketing cooperatives, which are in very
limited operation, but are s start.

The training programs of ASCOOP and SENA have provided techniecal
training in menapement and accounting to some one hundred and fifty
logal personnel.

The GOC continues to express verbal approval of ccoperatives, and has

given the cooperative movement excellent legislation, but very little
financial support.

4. Tunding Requirements.

a. Development Grants.
F. Y. 1966 (Thousands of U.S.3)

PERSONWEL SERVICES Position Posi‘bigg ‘ﬂg Ng. G_q;j
ahlle. Grade. Mgs. JRersons

Direct - U.S. Co-ops Adv.  FSR-3 1z 1 $29

Direct - Local Bil. Sec. iz 1 3

Contract - U,S. Ag, Prcd. 24 2 G4,
& Mktng.

Contract - Local Bil. Asst. 12 1 6

Participants (U.S. 3 16 24

or Local Training)

Commodities, Training

& Demonstration Materials 10

SECURITY CLASSIFICATION

P, Y, 1966 (Thousands of U.8.$)

PERSONNEL SERVICES Fositicn Peosition MNe. No. Cost
Title Grede Mos. Persons
CIEER COSTS —
U.8. and Cclombian personnel travel —- local 4
Grant to ASCOCP 12
Grant to UCCFAL 15
TOTAL $197

F. Y. 1967 {Thousands of U.S.$}

Position itdo O, o, Cost
Jhtle e Mos. Persagps

9; g CES

Direct - W.3. Co-ops Adv., TFSR-3 pi] 1 329
Direect - Local Bil. Sec. 12 1 3
Partieipants (U.S.
or Local Training)) 3 16 24
Commodities, Training
& Demonstration Materials 10
OTEER, GOSTS
U.8, and Colombian personnel travel -- Local 5
Grant to UCONAL 8
Local Hire ~ Bil, Ass't. 12 1 6
Grant to Agricultural Co-~op Promotion
(rgenlzation 12
TOTAL $07

Colombian Congpibutiog

ASCOOP will be inereasingly financed by the dues of its cooperatives
members. The contribution i1s estimated as $13,200 for FY-66 and $20,000
for FY-67.

UCONAL will be financed to a large extent by the dues of its member
credit cooperatives, with Mission grents in F7-66 (reduced from the
Regicnal Grant of FT-65} and further reduced grents in FI 1967 to be
completely phased cut in that year.

UNCLASSIFIED PAGE NO,
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T

AGRICULTURAL DIVERSIFICATICH
{ AGRIUULTURAL COCPERATIVES)

The GOG!'s Superintendencis Nacional de Cooperativas and the
cooperative divisions of the Ministry of Agriculture, INCCRA, and
have small budgets for promotion of cocperatives. Other organiza-
ticns such as the Coffee Growers Federation, FANAL, and the
Catholic Church have persomnnel working in coopsrative promotlon
and development. A conservative estimate would place the budget
of these variouws organizations for ccoperative precmotion at more
than a million pesos annually.

b. Uther Scurce Contriputions.

The U.S8. Government has a contingent of thirty-eight
Peace Corps Volunteers working in cooperative development in
Colombia at the present time.

Other governments and organizations having programs of
assistance to the cooperative movement of Colombia are West
Germany, Sweden, Israel, England, the United Nations and the
Crganization of American States. Their assistance and the USAID
project are closely coordinated and are mutuselly complementary.

SECURITY CLASSIFICATION UNCLASSIFTED
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PROJECT DATA SUMMARY — AID DOLLAR COSTS

SECURITY CLASSIFICATION

UNCLASSIFLED

. DATA CURRENT AS OF:

E-la |1 SEPTEMBER 1965

2, COOPERATING COUNTRY

8. PROJECT NO.

514-15-110-120

4, TITLE

AGRICULTURE EDUCATION (ICA)

E. BEGIN FY END FY
U.$. FUNDING: 1966 1970 & PRIOR REFERENCES
PHYSICAL WORK: 136 971 -
7. a | b <. d, 'R f. 0. h. I 1/
LOCAL CURRENCY
< W t COMMODITIES OTHER COSTS -COSTS CHARGED TO
. EF—' . PERSONNEL SERVICES PARTIGIPANT! OMMODI CONTS CRARGED To
/D DOLLAR FINANCING — (=
OBLIGATIONS trl o TOTAL CONTRACT m (2) m 2) m 2 m (2) m {2)
AND EXPENDITURES {$300) EE zz = U.S. AGENCIES ws DIRECT DIRECT DIRECT
e?| cx 3. ACT| AND U.5. ICONTRACT | AND U.5. |eonTRACT] AND U.S. | conTRACT
< | 8§ AlD Pasa |SONTRACT| 4 cencigs | CONTRACTE  enciesl CON T RACT | s encies| N AGENCIES
A CUMULATIVE NET =
OBLIGATIONS
THRU ACTUAL YEAR
). THRU
ACTUAL GROSS OBLIGATIONS
YEAR [ACTUAL YEAR) 1T 1T T __"'"""T ‘T 1 1T T T —+t 9 7 F =
FY ..65_ B. CUMULATIVE
EXPENDITURES
THRU ACTUAL YEAR
EXPEND| TURES -
{ACTUAL YEAR)
C. UNLIQUIDATED
OBLIGATIONS B
END OF YEAR
A, GROSS S S .
OBLIGATIONS AG el 600 600 600 i
1. OPERATIONAL
YEAR (EST.) B. EXPENDITURES T 500 200 200
P28 o guayiearen
N
ERG GF YEAR AG | G 400 400 400 ;
A, GROSS
OBLIGATIONS AG | G 1,200 1,200 1,200
. BUDGET B, EXPENDITURES
YEAR (EST.) AG | G 800 800 300 .
Py &7 < gurigpanee - -
END OF YEAR AG G 800 800 300 i
. (E;._?I:IHFNG YR. | cross N
Yy 68 CBLIGATIONS ~ AG | G 1,200 1,200 1,200
¥. ALL SUBSEQUENT| GROSS 2
YEARS (EST.) OBLIGATIONS AG | © 1,800 1,800 1,800
V1. CUMULATIVE GROSS 2 e 300 500
TOTAL ALL " G s ;! 4,800
TEARS (EST) OBLIGATIONS
REMARKS:

v This is a memorandum {non-add) eslymn,

?,/ Show eatimated expendituras in column i.

SECURITY CLASSIFICATION _IINCLASSTFTED
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FROJECT DATA SUMMARY ~ LOCAL COSTS FINANCED WiTH AID DOLLARS AND/OR CONTROLLED LOCAL CURRENCIES

SECURITY CLASSIFICATION

tr-e4) UNCLASSIFLED
. 1. r::"r_;f:unazn-r 2. COQPERATING COUNTRY |3- BEG. FY |END FY |4 PROJECT NO. 8. TITLE .
S A8 oF: Funding | 1966 | 1970 514-15-110-120 AGRICULTURE _EDUCATION (LCA)
1 SEPT./65 COLOMBIA Phys. Werk | 1966 1971 8. PRICR REFERENCES!
7. 2:LIGATED €. PHYSICAL FACILITIES AND d_. OF'g.RATIQN_AL SU?_PQET
DISBURSED 2. FUNDS b, TOTALS | meal m:fﬁogﬁ::ueu'r 1< 10001 LOCAL CURRENCTY UNUTS [000)
) 2) 13 [43] 2 {1 (21 {11 L5, ADMINISTERED 2) OTHER
z F| DOLLAR EQUIVALENTS (000) 1/ | LOCAL CURRENCY UNITS (000) PERSONNEL, DISBURSED
TYPE SOURCE 355 ta) th (a} (by OBLIGATED DISBURSED tat R tal k)
< 6| osLiGATED DISBURSED OBLIGATED DISBURSED U.5. PERS. | U.5. PERS. CALIGATED DISABURSED
1 A, | ) LC COSTS CHGD TO S ACCTS.2 - o ] = T
CUMULATIVE FA_Hih TRUST FUND This table not applichble unlesg contract ghould designate USALD

THRU ACTUAL
YEAR

1i} OTHER LC

ag fiscal hgent to pr

bvide loca®} currency f

r_allowandes, etc.

B, P.L. 480 LC

TOTAL
ACTUAL

65

EY

A,

{} LC COSTS CHG

0D TO % ACCTS. 2

FA

{l1) TRUST FUND

ACT

I OTHER LC

8. P.L. 480 LC

1]
OPERATIONAL

{i} LC COSTS CHGD TO S ACCTS. 2/

ii) TR
YEAR (EST.} :21' (i) TRUST FUND
i) OTHER LC
FY J;ﬁ,_.. 8. P.L. 480 LC .
1 A, {i) LC COSTS CHGO TOS ACCTS. 2/
BUDGET YEAR Fa [{ii) TRUST FUND
{EST.} ACT

(i1} OTHER LC

ey AL |e. ;L as0c

(33 A, () LC COSTSCHGDTOS ACCTS. 2/
:’E';‘:,':‘,"'Na YEAR Fa_ 1) TRUST FUND

. [iNQTHER LC

ey 68

B. P.L. 480 LC

v A 1 (i) LE COSTS CHGO TOS ACCTS. 2/
ALL SUBSEQUENTY 11 TRUST FUND A
Fys {EST.) AéT ) L
(lii} OTHER LC
B. P.L. 480 LC
vl A {i} LC COSTSCHGD TOS$ ACCTS. 2/
TOTAL ALL 1) TRUST FUND
YEARS {EST.) :2-,- o)
{il{)OTHER LC
B. P.L. 480 LC
REMARKS:
1/

~' Exchange Rate:

2/ The totel dallar wquivglent amounts ore the same as In Col. i of Toble E - 1a

$1=

PROJECT DATA SUMMARY - 1. DATA CURRENT AS OF: 2. COOPERATING CTRY.| 3. BEG.FY| END FY | 4. PROJECT NO,
E-lc PERSONNEL AND PARTICIPANTS rersonNNEL seRvices | 19661 1971 1110
1 SEPT./65 COLOMBIA PARTICIPANT TRAINING 514-15-110-120
8. NUMBERS GF PERSONS-PROJECT | 0. CUM. THRU AcTUAL FY b actuaL rv 82 |c. oPERATIONAL FY_G66 d, eUDGET FY &l o PLANNING Fv_BBL| 1. ALL SUDSEQUENT Fva | 5. TOTAL ALL TEARS
FERSONNEL AND PARTICIPANTS | pivect ] PaSA JContract | Oiract | PASA |Contrsct | Direcr | PASA [Contract| Direct | PASA [Comtract | Direct | PASA [Contract | Direct | PASA [Contract [ Direct | PASA [Conteacr
PrROJECT Seans Lo E 20 35 100 160
ROJE A
Non U5
PERSONNEL
B. ON 14u.s. 10 30 40
BQARD Non U.%
il. PARTICIPANTSA. U.S.
PROGRAMMED 15 THIRD CTRY. Ippossiple tof estimpte at] this kime
REMARKS:
Vv End of Fiscel Yuar
. PAGE NO,
SECURITY CLASSIFICATION SNCLASSIFIED 838
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2. COOPERATING COUNTRY
COLOEEIA

SECURITY CLASSIFICATION
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514~11-190-097 ACRICULTURE EDUCATION (ICA}

1. Activity Target

To assist in the upgrading and expansion of agricultural
higkor education at the three agricultural faculties of National
Iniversity of Golombia. This target is part of a Joint
Colombian-International sffort to develop the Colombian Institute
of Agrieulture and Livestock (ICA), an institution which will
combine agricultural research, teaching and extension.

One of the problems of rural and agricultiral development of
Colombia are insuficient numbers of well-trained perscnnel.
Several agronomy faculiies exist, but the number of graduates is
inadequate for the needs of the Govermnment, the numerous specilal-
ized agencies, and modern commercialized farm management. Much
of present training is oriented too much towards the theoretical.
Failure thus lar to combine into one institution a diversifisd
curriculum of agricultural teaching, research and extension,
along the pattern of the Land Grant univercities in the United
States, has contributed to the wealmess of all those types of
endeavor and the lack of coordination of efforts.

The Rockefeller, Ford and Kellogg Foundations were influential
in the establishment by Govermment decree of the Colombian
Institute of Agriculture and Livestock (ICA) in 1962. The
Institute subsequently developed a comprehensive long-range improve-
ment end expansion project invelving a total expenditure of sproxim-
ately US$48,000,000 during the first five ysar period. Approximately
US$35,000,000 of this is to come from Colombian sources and U.S.
$13,000,000 is requested from foreign sources.

2. Course of Action

AID will initiate during FY-1966, by means of a contract with
one or several suitable U,8. umiversities, a project to supply
American faculty to the thres Golombiasn agricultural faculties of
Pelmira, Medellin and Begotd, The American professcrs will cooperate
with the existing Colombian faculties in the modernization of
existing curriculum and teaching methods and will initially supplement
existing Colombian faculty in teaching important specialties. The
project will start in FY-1966 with 10 American professcrs, and in
FY-1967 is to be enlarged to 30 American professors, by addition of
a seccnd group of 20, ICA has expressed its preference for the
University of Nebraska to be the contractor for AID college contract
assistance. AID expects to contract with a consortium  of univers-
ities because of the probable lack of capacity of any cne university
to supply the human rescurces involved.

SECURITY CLASSIFICATION

The first step will be to bring an advance party tc Colombia for
the purpose cf working out a detailed scope of work., Following
negotiations and conclusion of the contract, it is hoped that the
first professorial selections can be made before the end of the current
U.8. academic year.

3., Progress to Date

The need for & coordinated program of agriculture research, exten-
sion and tesching in Colombia has heen evidenit since the Rockefeller
Foundation began its program in 1950. After much study, and a number
of efforts which failed, Decree No. 1562 of June 15, 1962 created the
"Instituto Colombiano Agropecuario" (ICA), This was followed by
goveral months of intensive activity in leying the plans for ICA. How-
ever, upon the change of administration, interest waned until the signing
of an agreenent on Novemher 23, 1963, by the Ministers of Agrieuiture
and BEducation and the Rector of the Natlonal University which laid the
foundation for the amctual integration of the facilities of the Natiomal
University with those of the then existing "Depariumento de Investigaciones
Agropecuarias" (DIA) of the Ministry of Agriculiuvre, Following DIA's
official transfer to ICA, ICA officially began tc function in January 1964.
By early 1965, the details of a long-range development plan for ICA and
the material and human rescurces requirements were formulated., At a
meeting in Wew York in May, 1965, representatives of AID, IBRD and IDB
and the Rockefeller, Fom and Kellogg Foundations identified areas of
interest in giving assistance to ICA. Farthest advanced so far is the
United Natlons Specisl ¥und project of assistancs to Veterinary end
Animal Husbandry of the National University at Bogota.

4+ Funding Requirements _
1966 (Thousands of U.S.$)

PERSCNNEL SERVICES No. Mos. No, Perscns Cost

Contract - U. 8. 24 10 $600,000
1967 (Thousands of U.S.

PERSONNEL SERVICES No. Mes. Nc, Persons? Cost

Contract U.S. 24 20 $1,200,000
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A More Effective, Efficient, and Open Educa-

GOAL 4 tional System, Responding Increasingly to

The high priority of this goal is based on the central importance of
high quality human capital in the development process, and on the in-
fluence of the youth of the present on the path of the future. There are
few institutioms which have as broad and as deep an effect im shaping a
society as the universities which to a great extent provide the knowledge,
attitudes and values of future professionals and leaders. Unsatisfactory
progress in social, political and economic development in many parts of
Latin America can to a degree be related to the limitations of its educa-
tion systems and particularly to the archaic nature of its universities.

One of the most promising recent developments in Colombia has been
the growing recognition by the universities of the need to reform and
reorganize ir order to develop a closer relationship with the country's
problems and needs. As regards student unrest and agitation, the uni-
versity authorities now generally understand that these cannot be elimin-
ated by disciplinary measures alone, but that root causes must be
attacked, such as poor student living conditions, inadequate student
orientation, lack of cultural and other extra-curricular activities, in-
accesible part-time faculty, poor academic standards and administration.
Moreover, greater orientation of university teaching to the problems and
goals of development would not only prepare leaders better able to deal
with national preblems, but alsc would take account of the desire for
social and economic change, a desire too long identified in Colombia with
extremist thought and action.

The university authorities' growing interest in reform also has a
good institutional base. The twenty-four officially recognized universi-
ties are represented by the Association of Colombian Universities and 13
other institutions are associated in a separate organization. Establish-
ment of accreditation standards and procedures (which will be one of the
objectives of the Higher Education Project described below) should halt
the tendency towards proliferation, but the present broad regional dis-
tribution is decidedly a favorable factor.

Until recently, there has nat been the same progress towards critical
self-evaluation and reforms in primary and secondary public education.
Reform at these levels must stem from the Ministry of Education. The
National Education Planning Project (for which AID provided four advisors
and UNESCO two advisors to assist the Ministry Planning Office) aimed at
development of plamning capacity in the Ministry and preparation of a
national integrated plan for primary and secondary education. Such a
plan should help reduce the present great waste of human and physical re-
sources, determine funding needs and resources, establish priorities for
investment, and in general help establish a coherent and progressive
public education system. Inadequate staffing of the Ministry Planning
Office means that the first-mentioned objective has not yet been fully
achieved. The plan itself cannot be judged until its publication,

Pay, and Aimed at Meeting as First Priority,
the Democratic Leadership and Trained Man-
power Requirements of the Development Process

probably in December. If reforms are soundly conceived, ALD contemplates
asgigtance to secondary education, a chief bettleneck in achieving the
objective of enabling the universities to educate the democratic leader-
ship and professionalg the country needs. Improvement in curriculum

and teaching methods at the secondary level are a necessary condition

of improved academic standards at the universities. Expansion of public
secondary education is needed to mateh the projected university enroll-
ment expansion and to make secondary education less dependent on ability
to pay.

PDecigions regarding secondary vocational education must also await
the national plan and will require close coordination with ICA in the
case of agricultural education and with SENA in the case of industry
and commercial education to avoid additional duplications.

Improvement of primary education will greatly benefit from better
preparation of teachers in the normal schools which are at the secondary
level. Primary school construction, on the other hand, which appears
to be one of the principal objective of Colombian authorities, absorbs
a very large portion of scarce funds available for investment; yet, many
existing schools are inadequately utilized and budgets sre often in-
sufficient to pay teachers, operate and maintain schools, and buy even
a minimum of teaching and study materials. Continued large-scale
construction of new schools therefore would be highly wasteful and in-
effective, without sufficient numbers of satisfactorily prepared
teachers, without the necessary budget to pay and support them, and
without, moreover, the opportunity for an adequate number of students
to continue on into secondary school.

The provision of universal schooling of even minimum standards for
a fast growing population will, in general, depend heavily on the growth
of the country's national income and government revenua, i.e. on the
successful process of economic development. While the latter in turn
needs a literate and progressive populace, the fastest road to the
indispensable national effort in the near and medium term will be in
the better preparation and more democratic composition of the national
leadership.

Great improvement has taken place in the school constructionm
abilities of the Ministry of Education. In the course of building
over 4,000 primary classrooms partly financed by AID, OAPEC, a semi-
autonomous entity under Ministry direction, has proven to be an
efficient administrative instrument. In its six regional centers
over 20,000 supervisors, elementary school teachers and principals,
normal school professors and principals have received training in
teaching techniques, supervision, administration, audio-visual aids,
curriculum, etc. OAPEC also has been instrumental in causing the
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A More Effective, Efficient, and Open Educa-
tional System, Responding Increasingly to
Merit and Interest Rather Than Ability o Pay,

GOAL &

Ministry to reform normal school education and, as a result the number of
normal schools has been reduced from 318 to 199. A new program of studies
for primary school was developed and, for the first time in Colombia,
teachers were given training in the teaching of these courses. The Nation-
al Plan is expected to include recommendations concerning the means of
continuing and integrating OAPEC and for the necessary reform of the
Ministry itself.

The specific activities programmed for AID assistance during FY's 1966
and 1967, to help achieve the education goal are as follows:

Highetr Education

The two main purposes of this activity are: (1) to assist the Colombian
university system develop a program of administrative and academic reform
aiming at both improvement of educational standards and substantial in-
creases in enrollments and in the number of well qualified graduates;

(2) to help carefully selected Colombian universities raise the standards
of certain professions essential to economic development and effective,
responsible democratic leadership. The f{irst purpose is the aim of an
ALD financed two-year contract for assistance by the University of Cali-
fornia to the Association of Colombian Universities in the preparation
and implementation of a national plan for higher education. The second
purpose is served by the continuation of the existing project of the
School of Business Administration and Finance in Medellin with the help
of a contract team from Syracuse University scheduled for termination at
the end of December 1966 and the completion of a project to develop a
model program of graduate study in economics and economic research at Los
Andes University, Bogotd, assisted by a contract team from Minnesota
University, expected to phase out during FY 1966.

National University

The same basic purpose is the aim of a new project of different
character, viz., a project to finance a portion of the long range in-
vestment program of the National University which has about one fourth
of the Colombian student body. National University has developed an
impressive reform program built around four main objectives which are:
orientation to the nation's social and economic development; a high
quality full-time faculty; a modern student welfare program; and con-
solidation of various School; development of integrated overall univer-
sity policy and establishment of standard administrative procedures.
National University is looking to IDB for the bulk of financing of the
capital needs of a four-year program. AID expects to provide assistance
from existing program loan peso proceeds and proposes for FY 1966 an
additional contribution of new FProgram Loan procecds, if IDB does not .
finance the entire program. Should Program Loan prxmgmem proceeds not be
adequate, a dollar loan may be proposed in view of the outstanding

SECURITY CLASSIFICATION

and Almed at Meeting as First Priority, the
Democratic Leadership and Trained Manpower

Requirements of the Development Procesgs

institution building opportunity which the National University program
offers. :

The important new project proposed in the field of agricultural
higher education (ICA) has been described under Goal 3.

Secondary Fducation

Financing of some construction needed for expansion, as well as
technical assigtance and participant training, will be provided to the
public secondary education sector. The national plan now nearing com-
pletion with the help of the joint AID-UNESCO assisted National Educa-~
tion Planning study, will contain a program for organizational and
academic reform. '

USAID proposes to assist and encourage the implementation of this
program through technical assistance and participant training as well
as financing of carefully selected secondary school construction pro-
jects by means of U.5.%5 million worth of program loan proceeds if a
proposed IBRD loan for secondary education does not materialize. At
the moment, prospects for such a loan appear to be good, and USAID is
encouraging the Ministry and the IBRD to proceed. Should this funding
source not be available, the important reform objectives in this vital
field, with their anticipated far-reaching effect on the gquality and
composition of future leadership will not be achieved unless either
peso proceeds or other dollar funding is obtained.
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514-15-660-101 HIGHER EDUCATION

1. The Activity Target

The two purposes of this activity are: 1) to assist the Colombian
University system in developing a program of institutional, academic,
administrative and financial reform aimed at both substantial increases
in graduation and improvement of educational standards; and 2) to help
carefully selected Colombian universities raise the standards of educa-
tion for certain professions essential to economic development and effec-
tive, responsible democratic leadership.

Colombian progress in higher education, reflected by the astablish~
ment of 24 officially recognized universities, has not been accompanied
by a needed adjustment of administrative and academic programs to over-
come such weaknesses as: proliferation of universities and the exfstence
of too many schools within each; few full-time faculty members; costly
duplication of services due to the system of largely autonomous schools;
excess of class hours and lack of individual study and research; over-
emphasis on traditional subjects to the neglect of other fields essen-
tial to development and failure to relate programs to the manpower
needs of the country; out-dated instructional methods; inadequate libra-
ries, laboratories, and other facilities; weak intellectual discipline;
and poor university organization and administration in general.

2. Course of Action

a. Higher Education Survey

A contract team of the University of California will assist the
Association of Colombian Universities {University Fund) to undertake a
survey of Colombian higher education for the purposes of development
and early implementation of recommendations for orderly expansion, re-
duction of duplication and waste, and optimum use of human and financial
resources. The Survey will also develop the capacity for comtinuing self-
study and planning on the part of the Association and its-personnel.

The first phase of the Survey will be devoted to a comprehensive
description and statistical compilation of the present situation in post-
secondary education. The second phase will include the analysis of the
situation and development of conclusions and recommendations, including
specific proposals for implementation of recomuendations. Major areas
considered in each of the phases include: the institutions of higher
education, their history and recent development; the student population;
faculty and administrative staff; curriculum and instruction; their
structure and organization; institutional organization and administra-
tion; a national system for higher education. By means ¢f the Survey,
the Association of Colombian Universities (University Fund) will develop
a National Flan which will orient Colombian higher education to the re-
guirements of national development.

SECURITY CLASSIFICATION

b. Buginess Administration - Medellin

AID assistance to the School of Business Administration and
Finance, through a contract with Syracuse Universicty, will be continued
to inerease the output of the School to 120-140 graduates annually; to
develop sound administrative practices and procedures, including
financing, a competent, full-time faculty, courses of study and instruc-
tional materials suited to Colombian conditions; and to develop the
Business Research Center and programs of adult education.

The contract has been extended through December 1966, financed
in FY 1965. Such extension will serve to facilitate development of
fifth year course of study, library and visual aids materials, accelerate
participant training programs, and give greater emphasis to the develop-
ment of the Business Research Center. The contract will terminate
December 31, 1966. No further funding is contemplated.

Cs (s) - Un i of Lo d

The University of Minnesota provides technical assistance to
the Faculty of Economics, University of Los Andes, in Bogotd, for the
purpogse of developing a program of graduate study in economics, leading
to the Master's Degree, and a program of research on problems relevant.
to the Colombian economy in the Center for Studies in Economic Develop-
ment - an independent, non-profit economic research center in the
university. No further funding is contemplated.

d. National Universgity

The National University four-year reform plan is built around
four basic objectives: orientation of the university te the nation's
social and economic development; a high-quality, full-time faculty; a
student welfare program; consolidation of pnumerous schools, development
of integrated overall university poliey and establishment of standard
administrative procedures.

A contribution of Peso 15 million from existing program lecan
peso proceeds has been agreed upon by the GOC and AID as the first phase
of the National University leong-range Ps. 163 millions reform program.
An application for financing of the main portion of the program has been
submitted to the IDB. USAID is considering for FY 1966 an additional
contribution up to US$9 million worth of pesos of new Program Loan
proceeds, if IDB does not finance the program. Should Program Loan
proceeds not be adequate for such USAID contribution, a dollar loan is
contemplated in view of the outstanding institution-building opportunity
which the National University program offers.
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A bagic feature of the National University plan for reform is a
greater percentage of full-time faculty members. This will demand a subs-
tantial increase in GOC appropriations. External assistance will be
contingent upon governmental appropriations to cover these increased
opetrating costs.

e. Pro Loan C 2] iorit ors of th

Univezgity Svstem

The Higher Education Survey is expected to reveal areas of high
priority for support of expansion or improvement of facilities of selected
universities.
-programs and train urgently needed professionasls. The important new project
proposed in the field of agricultural higher education (ICA) has been des-
cribed under Goal 3.

3. Progress to Date
a. Higher Education Survey

The Association of Colombian Universities decided in 1962 to
conduct a study of higher education in Colombia for the purpose of develop-
ing a National Plan. It requested technical and financial assistance from
AID. Since that time the Association has established and staffed a perman-
ent Planning Division to carry out the study and follow-up action; it has
helped establish planning offices in many of the major universities; and

. colletion of data, analysis and initial planning have been embodied in 44
published volumes. The provision of ALD technical assistance, however,
has been delayed. Extended negotiations with one major U.S. university
were unsuccessful and it required lengthy efforts to find a suitable and
ready substitute. However, the specific scope and procedure for the
Survey have been fully agreed between the Association, AID and the Uni-
versity of California, and the contract between AID and the University
of California is about to be concluded.

be ool of Busgin Admipistration and Fi dellin
This private college was established in 1960 and reorganized in

1964. 1t has been successful in raising funds, largely through donations

from industrial concerns, and the physical plant has been enlarged. The
dormitory will be completed in January 1966. The AID financed contract
with Syracuse University was signed in 1962 and U.S. professoxt began

arriving in that year. Enrollment increased from 125 in 1960 to 640 in

1965. The first class will be graduated in December 1965. The majority

of these graduates are assured jobs in major industries.

c. A contract with University of Minnesota was entered into in
July 1963. The U.S5. team members have developed a graduate curriculum and
have taught courses and worked with counterparts on teaching methods.

SECURITY CLASSIFICATION

Such support will be used to reinforce the university reform

However, the students participating in the program have been few in
number and Lpg Andes Univergity has had difficulty employing and
keeping competent professors. USAID will reevaluate the contract
accomplistments in the fall of 1965, and expects to terminate the
contract latest upon its final date of May 1966. No additional funds
are programmed for FY 1967.

d. National Univexsity

Accomplishments realized to date under the four-year develop-
ment plan include an increase of full-time faculty from 36% to 51%;
adoption of standard regulations for the professional career; favoring
full time faculty and making provisions for s@bbatial license; initia-
tion of studies investigating the relationship between university
admigsion policy and academic efficiency; inclusion of general science
or preparatory courses in the School of Medicine reducing the dropout
rate during the first two years from 70% to 16% (a similar policy
will be adopted for other Schools); the change from a scholarhip
system to a system of loans for needy deserving students; the decision
to utilize the present administration building as a temporxary student
center while a new building for this purpose is being constructed;
congelidation of ten schools in the fields of Science, Arts and
Engineering into three schools, and plans for consclidation in other
fields - leading to a final reduction from 26 to B; reorganization
of the university into academic, technical and administrative branches
and adoption of standard administrative and budgeting procedures;
central rescheduling of previously under-utilized classroom space
permitting an enrollment increase during the past year of 30%;
administrative decentralization of the University's branches in
Palmira and Medellin; establistment of an Institute of Development
Sciences: Both the plan and the actions taken under it demonstrate
constructive and courageous action in a university which enrolls
nearly one fourth of asll the uniwersity students in Colombia.

4. Fundipg Requirements
-8 1 ogram
Direct Pergonpel 1966 FY 1967
Chief, Human Resources Division $28,000 $26,000
Deputy Chief, Human Resocurces
Division 21,000 26,000
Higher Education Advisox 25,000 22,000
Local Secretary (1 in '66 -
2 in '67) 3,000 6,000
$77,000 $80,000
UNCLASSIFIED PAGE NO. 98
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1 SEPTEMBER 1965 COLOMBIA UNCLASSIFIED 514-16-660-101 HIGHER EDUCATION
Lontract Services 1966 Fy 1967 construction of a library and a student center. Additional peso or
. dollar financing of up to US$9 million (or equivalent) maybe pro-
Extengion of Minn. contract $190,000 vided for the University's four year capital investment program
(1 year} of Peso 163 million. S$eventeen separate and distinct construction
projects make up this Program.
Participants
5 at $6,000 each 30,000 30,000
Other Costs
In-country travel and support costs
for three techniciansg 4,000 6,000
TOTAL $ 301,000 $ 116,000
b. Higher Educatjon Survey
Lontract Segvices
Funded in prior years for a total of
$320,000 -- --
Cooperating Country Contribution
Professional personnel 80,000 100,000
Secretarial & translation services,
office facilities, supplies, equip-
ment, in-country travel, and other
logistic support to U.S. contract
personnel. 50,000 60,000
TOTAL $130,000 $160,000
Qther Coptributors
U.5. Foundations $100,000 - $100, 000
International Organizationa 230,000 50,000
$150,000 $150,000
c. Buginegs Admipjstratjon - Medellin

The project has been extended in prior yeara through December 31,
1966 for the amount of $268,166 bringing total AID funding to $572,000.

d. Natjonal University

Pesos 15 million from funds generated by FY 64 Program Loan have

been earmarked for the National University and will be emp

loyed in the
SECURITY CLASSIFICATION
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. PARTICIPANT TRAINING | 19661070
5. NUMBERS OF PERSONS-PROJECT| 0. CUM. THRU ACTUAL FY b, ASTUAL #Y ¢, OPERATIONAL FY &A | d. BUDGET FY L7 o. PLANNING FY_68 | £, ALL suBsSEQUENT Frs 9. TOTAL ALL YEARS
PERSONHEL AND PARTICIPANTS | 5, .y PASA |Contract | Direet PA;_A._ Controet | Direct PASA |Contract | Direcr PASA |Contract | Direct PASA |Contract | Direct PASA |Centract | Direct PASA |Controct
i A, MAN fu.s. 2 - - o _ -
PROJECT TEARS [y U 2 2 =
PERSONNEL < 7 fr = = = =
B.ON 1AL, 9 et ey _ - 2, -
BOARD [\nU.5 g — — - —
. PARTICIPANTS A, U.5. 2. = - 11 &
PROGRAMMED | vy pD CTRY.
REMARKS;
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AID 10200 {784) 1. DATA CURRENT AS OF:

1 September 1965

2. COOPERATING COUNTRY

COLOMBIA

SECURITY CLASSIFICATION

TNCLASSIFIED

514-22-650-119 SECONDARY EDUCATION

1. . setivity Target.

The Ministry of Education?s National Educetion Planning study,
assisted by ATD end UNESCO, is approaching completion. Tt will con~
tain & program and priorities for organizational and academic reform
in the f#Hd of secondary public education.

TUSAID proposes to sncourage and aasist the implementation of this
program through technical assistance and partieipant training as well
ag through financiel asslstance to carefully selected secondary
gchool gonstruction projects.

Secondary public education in Colembia suffers from fragmentation.
In general, there is an excesglve number of institutions with & small
gtudent body and a comparatively large tesching staff. As a result,
the mumber of stulents to teachers is toc small and the unit cost of
education is high. Vocational and college preparatory training have
been scmewhat rigidly separated in terms of autcnomous or semi- auto-
nomoug units. Finally, bachillerato or college preparatory education
has been characterized by an éxecessive number of subfects and hours
gpent in the classrcom.

2, Course of Action.

Technloel aseistence will be provided to the Ministry of Edueation
in developing specific implementation aetions to carry out reforms,
plane snd priorities recommended by the National Education Planning

Study.

In addition, 1t is anticipated that U.S. finsnciel and technical
support will be given the further development and implementation of
referms currently under way in the normal schocl sector and to the
establishment of new comprehensive high schools in selected urban
centers.

For this purpcse, the use of $5 million of program loan proceeds
is contemplated. Should this funding not be awvailsble, the important
reform objectives in this area are belleved to justify consideration
of dollar funding.

Assletance to construction will be made contingent on carefully
worked out plans for maximum utilization of exlisting plant and
administrative and teaching resources. Technical assigtance will
concentrate, in addition to helping in making euch plens, on the
development of a gecondary school curriculum which provides the
maxcimmn flexibillity and ease of treansfer for students from voeational
to sollege preperastory training and vice versa, vocational orientation,
administrative and financial reorganization, in-service and pre-—
service teacher training provided in part through the OAPEC regional
centers and involving the participation of the schools of education

SECURITY CLASSIFICATION

of the corresponding universities. Emphasis will be given to the
collection of gtatistics and standard reporting by each school so that
national planning at the secondary level can proceed on & firmer
basis.

3. Progress to Date.

The Netional Fducstion Plaenning Study, initiated in 1963, will
provide by December 1965, a general plan for secondary education reform
with priorities for action programs. Several sectorial reports have
been completed i.e., Agricultural Edueation, Indusirial Edueation,
Statistics of -Education, Teacher Fducation, and these are currently being
uged for planning. The participation of the Ministry of Education's
Planning Cffiece in the Study has increased its capability for future
planning in education.

Departmental and municipal investment in secondary education has
increased, The Ministry of Education has supported constructive reform
measures. Presidential decrees have been issued to this effect,
including the restructuring of the normal schocl system.

Improved instruction progrems in bidogy, physies, and mathematics
are being initiated by the Minister of Fducation, with assistence by
the Peace Corps and selected Colombian universities.

4. TFunding Requirements.

Basic funding requirements of this asctivity are as follows:

FY-66 FY-67
&} Direct-hire techniciansl/ $40,000 $50,000
b} Paritieipant training 34,000 60,000
¢) Other coste ¥ 3,000 4,000
TOTALS $77,000  $114,000

¥

Secondary Education Advisor; Manpower Advisor

In-country travel and related costs twe direct-

.hire technicians.
d) Cocperating Country Y 130,000 210,000

J'/Profes.*s.iona.l Staff, Administrative services.

UNCLASSIFIED PAGE NO. 100
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(8-84) PROJECT DATA SUMMARY — AID DOLLAR COSTS UNCLASSIFIED
. DATA CURRENT AS OF: 2, COORERATING COUNTRY 3, PROJECT NO. 4, TITLE
. 1 September 1965 COLOMETA
E-Ta 514-11-650-083
L s BEGIN FY END FY NATTONAL EDUCATICN PLANNING
U.5. FUNDING: 166/ 1664 &. PRIOR REFERENCES
PHYSICAL WORNK: 1 Gi 1G66
7. a, b €. d, .. f, 9. h. I 1/
\ LOCAL CURRENCY
< 3 PERSONNEL SERVICES PARTICIPANTS COMMOCI TIES OTHER COSTS COSTS CHARGED TO
AID DOLLAR FINANCING = E',: 3 CONTRACT DOLLAR ACCOUNTS
QBLIGATIONS i [ TOTAL Vv Q} {2) (1} {2) m 3] [4}] {2} 41 n
AND EXPENDITURES {$000) Eg zf - U.5. AGENCIES DIRECT DIRECT DIRECT
[ QK v.%, AND .8, AND U.5. AND U.S5,
< it} AID PASA CONTRACT AGEHCIES CONTRACT AGENCIES CONTRACT AGENCIES CONTRALT AG ENCIES CONTRACT
A CuMLN ATIVE NET AG1 G 236 202 22 202 2 10
OBLIGATIONS
L THRU THRUW ACTUAL YEAR
" ACTUAL GROSS OBLIGATIONS § A | [ 32 22 E%) 5 N
YEAR (ACTUAL YEAR}
ry 65 B. CUMULATIVE el B 127 103 22 103 2 -
EXPENDITURES
THRU ACTUAL YEAR
EXPENDI TURES Al 35 11 22 11 2
(ACTUAL YEAR)
€, UNLIQUIDATED AG 1 o 108 Qg - a0 - 10
OBLIGATIONS
END OF YEAR
A, GROSS
OBLIGATICNS
" $FE=AT!ONM.
EAR (EST.) B. EXPENDITURES
66 AG Lo 109 99 - 99 - 10
FY C. UNLIQUIDATED _
OBLIGATIONS
END OF YEAR A s _ ~ — -
A, GROSS
OBLIGATIONS
NI, BUDGET
YRR ESTS B. EXPENDITURES
rv BT | guLigesTEe
END OF YEAR
IV. PLANNING TR. GROSS
(EST) ey 68 onLiGATIONS D
Y. ALL SUBSEQUENT| sRoss 2
YEARS (EST.) OBLIGATIONS
Vl. CUMULATIVE ROSS
TOTAL ALL gBLIGA‘r’IONS y
YEARS (EST.} pie R 236 203 55 FTe) 5 10 ] 1
REMARKS:
v This Is 4 memorandum (non-add) column,
v Show estimated expenditures in ¢olvmn 1,
This is & terminating projeet. FY-66 axpenditures cover final costs of four contract techniclans
and commodities. Publieation of netional plan for primary and secondary education is expected in
December, 1965,
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(188 SECURITY CLASS|FICATION
x UNCLASSTFTED
! 1. DATA CURRENT 2, COOPERATING COUNTRY |3- BEG. FY |END FY |4. PROJECT NO. 5. TITLE
E-1b A OFy 6 Funding | 1964 1966 . . NATIONAL EDUCATION PLANNING
9/1/65 CCLOMBIA 514,-11-650-083
Phys. Work | 1964 1966 8, PRICR REFERENCES:
7. OBLIGATED €, PHYSICAL FACILITIES AND d. OPERATIONAL SUPPORT
EQUIPMENT A 3 (000
DISBURSED o. FUNDS b. TOTALS LocaL cooulr s 10001 LOCAL CURRENCY UNITS (
in (2} (3 {1 2) n {2 {1} U.S. ADMINISTERED {2} OTHER
2 | DOLLAR EQUIVALENTS (000) 1/ | LOCAL CURRENCY UNITS {000) PERSONNEL, DISBURSED
=
TYPE souRce |38 e} by ta} {b) OBLIGATED | DisBURSED ta} Wb tat (b}
< ©| osLicaTED DISBURSED OBLIGATED DISRURSED u.5. PERS. | u.s. PERS. oBLIGATED | DisauRsEo
B a. |t} LC COSTS CHGD TO $ ACCTS. 2/ o N 15 R 105
CUMULATIVE e {hi} TRUST FUND
THRU ACTUAL
ki Hiid OTHER LC
B.P.L. 480 LC
TOTAL A, | LEC COSTE CHGO TO § ACCTS, 2/ b & 15
ACTUAL  [ra_ {iH) TRUST FUND
ACT
e b5 OTHERLC
B. P.L., 480 LC
n A, | UILCCOSTS CHGD TO SACCTS. 2/ 15
OPERATIONAL
YEAR (EST.} :21- (1i) TRUST FUND
(i5i) OTHER LC
Fy .._.6.6_ B, P.L. 480 LC
m A, {i) LC COSTS CHGD TOS$ ACCTS. 2/
':s?r‘iﬁ"' YEAR FA [} TRUST FuND
(EST.} rev (iii) OTHER LC
" _6_7__ B. P.L. 480 LC
1w A, {I) LC COSTS CHGDTOS ACCTS. 2/
PLANNING YEAR
(BT :::1' {it} TRUST FUND
68 (il OTHER LC
Fy B, P.L. 480 LC
v . | a [ 1) Lc cosTs cHGD TOS ACCTS. 2/
ALL SUBSEQUENT 1) TRUST FUND
Fve (EST.) - 1L
(lii} OTHER LC
o, P.L A LG
i A | ;i! LC COSTSCHGD TOS ACCTS. 2/ Ali
TOTAL ALL
YEARS (EST.} :27 (i} TRUST FUND
{ill) OTHER LC
B P.L. 480 LC
REMARKS:
1 Exchange Rate: $1= 15 pesos current year
2/ The tetal dollar wquivalent smounts are the name as fn Col. 1 of Table E — 1o
. PROJECT DATA SUMMARY ~ 1. DATA GURRENT AS OF: | 2. COOPERATING CTRY.| 5. u;;.épzr s{;gg 4, PROJECT NO.
E-lc PERSONNEL AND PARTICIPANTS | PERSONNEL SERVICES
1 Sept. 1965 COLOMBIA PARTICIPANT TRAINING | 1G65 | 1665 514-11-650-083
B. NUMBERS OF PERSONS-PROJECT| 8. CUM, THRU ACTUAL FY b. AcTUAL my_BA |c. opERATIONAL FY_B6_ d. uoGeT Fv 87 e, PLANNING Fy. B8 | 1. ALL suesEquENT Fvs 9. TOTAL ALL YEARS
PERSONNEL AND PARTICIPANTS ["5igcy | PASA [Contract | Oivect | PASA [Comtmet] Direct | PASA [Contract| Diect | PASA |Controct | Direct | PASA [Contract | Dirsct | PASA [Contract | Diract | PASA |Comtrant
1 A MAN Ju.s. 5 A ] : [
PRQJECT YEARS
PERSONNEL
B, ON ] A -
BOARD
Il. PARTICIPANTS A, U.S. 1
PROGRAMMED | g 11RO CTRY.
REMARKS ¢
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AlD 10204 {7-84) 1. DATA CURRENT AS OF: 2, COOPERATING COUNTRY SECURITY CLASSIFICATION

1 SEPTEMBER 1965 UNCLASSIFIED

COLOMBIA

Improved Administrative Capacity Particulariy
in Planning, Programming, Project Preparation

namd Thmar £omt T

GOAL = 5

[ ——-]

Better planning, project preparation and implementation are widely
recognized as a basic need for Colombia's economic and social development,
snd as & major deficiency {n governmental operations, Little progress has
besn made in this field since the submission of the last USAID program a
year ago., The principal focal point here is the Administrative Department
of Plapning (Planeacién), Despite the appointment of new head for this
Agency in October, 1964, the agency's weakness has become increasingly
apparent. At the present time its director has resigned and appointment
of a successor has just been announced, The agency suffers from the lack
of an adequate budget, and for that reason a lack in continuity of high
quality personnel; apart from the need for experienced leadership, the
agency needs redefinition of its relations to the rest of the govermment
and to the private sector; it needs internal reorganization, Above all,
although the head of Planeacién has cabinet status, the weakness of the
planning agency reflects lack of interest in the planning function at the
highest levels of the Goverrment,

A new four-year public investment plan is reported to be in the final
stages of preparation, but information about it so far indicates that, like
the previous four-year public investment plan which was the major component
of Colombia's ten year plan, it consists primarily of the investment plans
submitted by the various ministries and other govermment agencies, with a
minimun of application of overall national priorities, Moreover, since
the capacity of the many agencies for development of projects and their
evaluation varies considerably, the new four-year public sector investment
plan, it is fesred, probably will again be severely unbalanced, Evaluation
of the new plan will, of course, have to await its completion and availe
lbil’-tyc

Heavy reliance on the various ministries and numerous other operating
agencies in the absence of adequate t echnical capacity or stature and
influence on the part of the National Planning Department, means that the
weaknesses of some of the most important ministries and independent or
semi-indipendent agenclies inthe field of project development and sector
plamming continues to be doubly felt. Under govermment reorganization
legislation of 1961, each ministry was provided with a planning section,
but in most of the ministries these sections have not become effective
either for lack of adequate staffing or because decision making on the
part of the respective minister proceeded without staff use,

Under existing conditions, technical assistance provided to Planea-
cidn by the small t eam of the Harvard Advisory Group (financed by the Ford
Foundation) has not been nearly as effective as had been hoped, and two
techniciins programmed by AID for some time to assist Planeacidn with the
development of specific projects in agriculture and industry have not been
recruited. With the anticipated reorganization of the Planning Department,
the entire question of technical assistance for the Planning Department and
its financing is expected to undergo early and comprehensive re-examination
in which USAID hopes to assist,

SECURITY CLASSIFICATION

Two existing activities under loan funding from prior years aim at
helping achieve the objectives of this goal.

Feasibility Studies

A §4,0 million Feasibility Study Loan was executed in June 1963,
which subsequently was amended to permit sector studies and feasibility
studies for private account. After a very slow start, the present
prospect is for full allocation of the loan funds by the end of FY19tt
or early FY 1967, No additional loan funds are proposed for FY 1966,
However, for FY 1967 a loan of $2,0 million is anticipated under alter~
native 1, or $5.0 million under Alternative 2, the difference being
due to the fact that peso costs woeuld be funded from proceeds of the
Brogram Loan which may be made under Alternative l.

Mineral Resources Survey

A $2,0million loan for this activity was exucuted in September
1963 with objective of enlarging the knowledge of Colombia's mineral
r esources as a precondition of their exploitation for the further
industrialization of the country and the additional development of
export capacityand import substitution.

The project provides for geological mapping, exploration, and
economic analysis of t he metalic and non-metalic mineral resources
(excluding coal and oil) of four important regions of the country,
embracing a total of 70,000 square kilometers. The locations were
selected withthe view to stimulating the further development of
mineral-based industries in the existing industrial centers of the
country. The activity will inventory natural resources essential
for economic development planning, wi 1l encourage the production of
basic materials now largely or partially imported, and will increase
employment opportunities, Exploration of individual deposits will
be linited to supplying sufficient information to encourage private
enterprise to continye exploration, development and eventual production.
No additiornal funding is planned or proposed for FY 1966/67.

in addition tothese wo loan projects, the AID program for Coloms
bia includes several important planning activities directly related
to other program goals. The most Ilmportant of these are the Basic
Resources Survey grant (under Goal 3} and the two educational planne
ing projects (under Goal 4), one for primary and secondary education,
the other for higher educatioen,
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UNCLASSIFLED

1. DATA CURRENT A5 OF:

1 SEFTEMBER 1965

2. COOPERATING COUNTRY

COLOMBIA

E-1la

5.

U.S. FUNDING:

3. PROJECT NO.

514-22-990-106

6. PRIOR REFERENCES

FEASIBILITY STUDLES

PHYSICAL WORK:

[
L

i 1/
LOCAL CURRENCY
COSTS$ CHARGED TO

< w PERSONNEL SERVICES PARTICIPANTS COMMODI TIES
AID DOLLAR FINANCING — Eric DOLLAR ACCOUNTS
CBLIGATIONS 5F] o TOTAL COMTRACT ) 2 (2) (2) m (2)
AND EXPENOITURES {$000) £ z zz = U.5. AGENCIES DIRECT
& F g g AlD PASA CONTRACT CONTRACT CONTRACT AAGNEUNgi:-s CONTRACT
AL 0 [1] i :
A. CUMULATIVE NET 4,00 4,000 _1.4,000
OBLIGATIONS
THRU ACTUAL YEAR
I. THRU
ACTUAL GROSS OBLIGATIONS e
YEAR {ACTUAL YEAR)
ry 95 B. CUMULATIVE 93 23
EXPENDITURES —
THRU ACTUAL YEAR
EXPENDITURES
[ACTUAL YEAR}
€. UNLIQUIDATED 3,807 3,907 3.907 —_—
OBLIGATIONS
END OF YEAR
A, GROSS }
OBLIGATIONS - -
. OPERATIONAL AL | L 586 . 586
YEAR (E5T.) B. EXPENDITURES 2
66 €. UNLIQUIDATED AL .
Y —— OBLIGATIONS = L 3,321 3,321 3,321 ¢ .
END OF YEAR B T S N N R S S it M ;
A. GROSS AL | L 2,000 2,000 2,000
OBLIGATIONS
Il. BUDGET AL 2,300 2,500 2 500
YEAR (EST.) B. EXPEND!TURES - L4 ¥
Fy 87 | e ynioinatee AL 2,821 2,821 2,871
: END OF YEAR
v, (Els_.l._ﬁNNING YR, GROSS N i .|
3 Fy _68 OBLIGATIONS — I
¥, ALL SUBSEQUENT] GROSS 2 1
YEARS (EST.} OBLIGATIONS &/
¥I. CUMULATIVE GROSS 2/ 6,000 6,000 6,000
YEARS (EST)) OBLIGATIONS. o N
REMARKS:

!-/ This is o memorandum {non-add) column.

4 Show estimated expenditures in column .
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1 SEPTEMBER 1965 COLOMBIA

UNCLASSLFIED

1. The Activity Target

The objective of this AID loan project is the acceleration of Colombian
economic development through reducing the great shortage of well gelected,
conceived and prepared specific investment projects, particularly in the
public sector, suitable for foreign financial assistance.

To help achieve this objective, this project has the specific target of
financing ecounowic and eungiucering feasibility, sectoir and prefeasibility
studies aiming, in the case of feasibility studies, at the preparation of
investment and loan propesals for consideration of foreign financing agen-
cies and, in the case of sector and pre-feasibility studies aiming at the
subsequent preparation of feasibility studies leading to loan projects.

As in many other developing countries, in the case of Colombia, too,
the P2¢¢ of development, particularly in the public sector, is slowed down
by the Government's limited capacity to submit to foreign financing sources
well prepared financing proposals. The Consultative Group very scon be-
came aware of the urgent need for Colombia to make a greater effort to
develop such propesals. It is widely recognized that the IBRD, 1DB,
EXIMBANK, AID and other members of the Consultative Group for Colombia have
been both willing and able to finance more projects than have been submit-
ted in adequate form to the Consultative Group.

To help establish this essential precondition, AID approved in June
1963 a $4 million loan for project feasibility studies, including the de-
velopment of economic, financial and preliminary engineering data and
plans adequate to support applications for projects financing to private
or public investment or lending sources.

It soon became apparent, however, that the problem was lying deeper
still, since even the preparation of proposals for specific feasibility
studies reguires prior broader examination of entire economic sectors to
help identify potential projeects, or preliminary study of alternative
possibilities, or pre-feasibility studies in the case of specific poten-
tial projects. The loan agreement, therefore, was amended to permit use
of 51 million of the total $4 million, for such sector of re feasibility
studies, and also to clarify that private sector studies were eligible
for financing from the Loan, in addition to public sector studies, under
arrangements modeled after AID's own Private Investment Surveys.

A second important target of this activity is the enlargement of the

GOC's own capacity to select, plan and develop sound surveys, including
project feasibility studies.

SECURITY CLASSIFICATICN

SECURITY CLASSIFICATION

514-22-990-106 FEASIBILITY STUDIES

The loan agreement identified the fields for the studies as
electric power, transport, agriculture including irrigation, water
supply and sewerage, and other fields agreed upon by the GOC and the
AID. The principal objective is the preparation of loan proposals
for infrastructure and other major development projects in the public
sector which has been lagging in many essential fields.

The Administrative Department of Planning (Planeacidn) is the GOC
organization responsible for the development of proposals for studies to
be financed by the loan or for the review of study proposals submitted
to it by other national or local government agencies, or the private
sector. The Bank of the Republic serves as contracting and disbursing
agent for the study contracts which are expected to be made by U.S.
consultants, or joint UsS.-Colombian ventures. However, purely
Colombian contractors are not excluded, although contractsnot involving
foreign consultants can alse be financed from a newly agreed peso fund
to be established from Program Loan proceeds.

2. Course of Action

The need to amend the loan agreement, as already described, and a
variety of problems affecting both Colombilan and foreign advisor
personnel of Planeacidén have slowed down utilization of the loan, under
which sc far only one specific study has been implemented (see below).
However, additional study proposals are being considered, six of which
have been processed and approved and are approaching the contract
negotiating stage. It is therefore anticipated that the existing
loan will be fully committed shortly after the end of FY 1966.

For this reason, a new $2-5 million dollar loan is proposed for
this project for FY 1967, the larger amount being contemplated in case
the loan would be designed to cover both dollar and local costs. In
addition, a 1.2 million peso allocation from existing proceeds of AID
program loans has been agreed upon which is intended for regional,
urban and sector studies and will likewise be administered by Planea-
cidn. This funds will employ only Colombian contractors or experts.
If it is utilized rapidly, increased peso allocations from new program
loan proceeds will be considered.

3. Progress to Date

In October 1961, the Interamerican Development Bank loaned $500,000
for feasibility studies.
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514-22-990-106 FEASLBILITY STUDIES

In June 1963 AID Loan No. 514-L-025 for $4.0 million was signed with
the GOC. The first feasibility study under the Loan was approved in June
1964 and financed a nation-wide crop storage study which was carried out

by the U.8. firm of Weitz-Hettelsatter of Kansas City, Mo.

The final

report of this study was submitted to Planeacién in August 1965.

In August 1964, the Loan Agreement was amended as already described

herein.

A summary of the study projects contracted, approved, or proposed

follows:

PROJECT
Contract Signed

Crop Storage (Weitz-
Hettelsatter)

Approved

Tulua Water and Sewerage
{Dept. of Valle)

Land Reclamation, Upper
Cauca Valley (INCORA)

Suarez River Basin Develop-
ment (CAR)

Pereira Water and Sewerage
{Dept. of Caldas)

Palmira Water and Sewerage
(Dept. of Valle)

Armenia Water and Sewerage
(Dept. of Caldas)

PROPOSED

AMOUNT OF EST. DATE EST. DAIE
CONTRACT OR BEGINNING COMPLETION
_ESTIMAIE STUDY STUDY

LER]
v2,500 June 1964 August 1965

55,500 Nov.
500,000 Nov.
230,000 Nov.
100,000 Jan.

80,000 Feb.

85,000 March 1966

Barranquilla Storm Drain System Expansion.

Water Resources Survey.

Plastlcs Industry Survey. -

1965

1965

1965

1966

1966

April 1965

July 1967

Nov. 1966

July 1966

July 1966

Aug. 1966

4. Funding Requirementsg

It is not expected that this project will require additional dollar
financing before FY 1967 when an additional loan of $2 to 5 million
is contemplated, the smaller figure contingent on the availability of
adequate funds, from Program Loan proceeds or other sources, to cover
local costs of surveys.
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1. DATA CURRENT AS OF: 2. COOP_EHATING COUNTRY 3. PROJECT NO, A TITLE
1 September 1964 COLUMEIA
E-To 5 e e 514-22-210-099 MINERAL RESOURCES SURVEY
U.5. FUNDING: 1964 1967 8, PRIOR REFERENCES
PHYSICAL WORK: 96/ 1969
7. a. b. e, 4. . f. 2 h. i 1/
. LOCAL CURRENCY
iﬂ PERSONNEL SERVICES PARTICIPANTS COMMODI TIES OTHER COSTS COSTS CHARGED TO
AID DOLLAR FINANCING = f'_- z CONTRACT DOLLAR ACCOUNTS
OBLIGATIONS g - r TOTAL I ) {2} (1} {2} {1 2} (1} 2) m {
ANC EXPENDITURES ($000) c3| 3% = L.8. AGENCIES ' DIRECT DIRECT DIRECT
<F| 98 AlID pasa  |conTract| Ul | conTracT, AAGN!DN:i;.s CONTRAGT A‘;NEDNE-I;S CONTRACT[| AND U.S. | coyrmacT
A, CUMULATIVE RET AL |L 2,000 a/
CQBLIGATIONS
THRU ACTUAL YEAR
l. THRU
ACTUAL GROSS DBLIGATIONS
YEAR {ACTUAL YEAR)
65 |, CUMULATIVE AL I T 116 116
EXPENDITURES
THRU ACTUAL YEAR
EXPENDITURES AL L 116 116
{ACTUAL YEAR}
C. UNLIQUIDATED I ).1.887
CBLIGATIONS :
END OF YEAR
A, GROSS
OBLIGATIONS
H. CPERATIONAL
YEAR {EST.) B. EXPENDITURES ALL L 543 237 167 26 113
&6
P gnsgsEe L] Ll Lo
END OF YEAR
A, GROSS
OBLIGATIONS .
on. gyocer B, EXPENDITURES AL L 562 262 118 30 152
e 87 [egwgpesree  lanlnl o 1 R
END OF YEAR ] ] e
I¥. PLANNING YR. | sposs
(EST) oy 68 omLiaaTIONS ¥
¥. ALL SUBSEQUENT| Gross 2
YEARS {ES$T.) OBLIGATIONS
¥l. CUMULATIVE OROSS AL QL 2,000
TOTAL ALL 2
YEARS (EST.) oaLiGaTIONS ¥/
REMARKS: .
Y Thie t ndom (nen-add) celomn g/ Present disbursement schedule totals $1,764, including $543 in FY 1968, (Contract Persormel,
;;9' * ':m:" '"‘;"“ ! | $403; PASA personnel $889; Participants $70; Commodities, $402.) The disposition of the
= Show estimated expanditures in column 1, $236 balance of the $2,000 loan obligatior will be determined before the end of FY 1966.

P
UNCLASSIFIED AGENO- o7

——
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SECURITY CLASSIFICATION

(7-84) UNCLASSIFIED
1, DATA CURRENT 2. COOPERATING COUNTRY |3- BEG. FY |ENDFY [& PROJECT NO. 5. TITLE
E~1b AS OF: Funding | 196 19677 514-22-210-109 MINERAL RESQURCES SURVEY
1 September 196? COLOMBIA Phys. Work | 1064, | 1962 s, PRIOR REFERENCES:
7. 2::;6.\750 c. PHYSICAL FACILITIES AND 4. OPEMATIONAL SUPPORT
EQUIPMENT AL, CURRENCY UNITS (000
ArSBuRsED a. FUNDS b. TOTALS e AL Cl N T TS too0) LOCAL c
(4} [Fi) i3 ) t2) {1 [F4] {11 U.S. ADMINISTERED {2) OTHER
£ +| DOLLAR EQUIVALENTS fooot 1/} LOCAL CURRENCY UNITS (000) PERSONNEL, DISEURSED
4
TYPE SOURCE 3B te) -th {a} {b) OBLIGATED | DISBURSED {a) W ta} bl
- ©5{ oeuLGaTED DISBURSED OBLIGATED DISBURSED U.5. PERS. | u.5. PERS. OBLIGATED | DISBURSED
1 A, | () LC COSTS CHED TO § ACCTS. 2 T
CUMULATIVE :e () TRUST FUND
THRU ACTUAL Tk oTher Le
YEAR
B. P.L. 480 LC
TOTAL A, |t} LC COSTS CHGD TO $ ACCTS. 2/
ACTUAL Fa |(1i}) TRUST FUND
ACT - - o
Y i} QIHER LC - -
B. P.L. 480 L& B
n A, | {i) LC COSTS CHGD TO § ACCTS. 2/
OPERATIONAL -
EAR ST :QT {ii} TRUST FUND i
(i) OTHER LC )
FY 9. F.L. 480 LC ) ) )
" A, {i) LC COSTS CHSD TOS ACCTS. 2/}
BUDGET YEAR FA |G} TRUST Funp
(EST.) ACT [
(iii) OTHER LC
v B. P.L. 480 LC
v A, {i) LC COSTSCHGDTOS$ ACCTS. 2/
PLANNING YEAR | ¢y 1(i)) TRUST FUND
(EST.) T L e R T A L T e
{I}i) OTHER LC -
g B, P.L. 480 LG
v A, | {i) LC COSTS CHGDTOS ACCTS. 2/
ALL SUBSEQUENTY £, |(ii) TRUST FUND
Fys (EST.) ACT [
{ili) OTHER LC -
8. P.L. 480 LC
wi A | (i) LC COSTSCMGD TO$ ACCTS. 2/, i
TOTAL ALL -
o
YEARS (EST) :ST {ii) TRUST FUN . - I
{iii)OTHER LC 1 B ___ | ]
8. P.L. 480 LC t l . T
REMARKS:
v Exchangs Rate: §1 =
2/ The total dollar wquivalent amsunts ore the same os in Col. | of Table E ~ 1o
PROJECT DATA SUMMARY - 1. DATA CURRENT AS OF: 2. CODPERATING CTRY.] 3- BEG.FY Eug FY | 4 PROJECT NO.
E~1le PERSONNEL AND PARTICIPANTS personneL seavices [196/, 1968 51/-22-210-109
1 Septomber 1965 COLOMBIA PARTICIPANT TRAINING [1O66 1968 A
5. NUMBERS OF PERSONS-PROJECT | 9. CUM. THRU ACTUAL FY b, acTuaL Fy—_65_Jc. openaTionaL FY_66 4. BUDGET FY_O7 a. PLANNING FY_O_[ I, ALL SURSEQUENT Fvs 9. TOTAL ALL YEARS
PERSONNEL AND PARTICIPANTS | oy | pasa |contract | Direct | PASA [Controct| Direet | PaSA [Contract| Direct | PASA |Contract | Direct | PASA fCantract | Direct | PASA |Contract | Direct | PASA |Contract
PROJECT Seany [ 1 4 i 2 8 5 ) g 29
PERSONNEL Hon .5 2 10 10
B. ON 14u.s. 5 7 2 g L 1 dia ot
BOARD [y e o e 2 10 : :
il. PARTICIPANTS A, U.S, A (o) g 15
PROGRAMMED |5 THIRD CTRY.
REMARKS:
1/ End of Fiscal Year
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AlD 10204 {7-64} 1. DATA CURRENT A% OF:

1 September 1964

2. COOPERATING COUNT AY
GOLOMBIA

SECURITY CLASS|IFICATION

UNCLASSIFIED

514~22-210-099 MINERAL RESOURCES SURYEY

1. Activity Target

The objective of this Loan project 1s to enlarge the knowledge
of Colomblan mineral resvurces as a precondition of thelr expleita-
tion, for the further industrialization of the country andhlsc the
development of additional export capaclty and import substitution.

This project provides for the gwlogical mapping, exploration
and economic analysis of the metallic and non-metallie mineral re-
sources (excluding coal and o0il) of four important aress of Colombia
{Santa Martae, Medellfn, Santander and Bogotd) embracing a total of
70,000 aguare kilometers, selected to stimulate particularly the
further devalopment of mineral based industries in the existing in-
dustrial centers of Colombia. The adtivity will advance the invent-
orying of Colombian natural resocurces essentisl for economic develop-
ment planning; the produetion of basic materiale now largely or
partially imported; and increase employment opportunities beth in
remote areas vwhere mines are commonly located apd in the four indus-
trial centers menticned above. IExploration of individual deposita
will be conducted only to the extent necsssary to supply sufficient-—
1y reliable information to encourage and promote private snterprise
to undertake additional exploration of individual depeosita required,
their development, end their placement inic eventusl production.

2. £ e of Ac

The loan project consists of five courses of action: (1) photo-
geologic interpretation of the four areas already mapped at 1:25,000
secals by a technical services contract with a private U.S. firm
(2) geologleal field inveatigation by some 20 geclogiste of the
Colopbian National Geological Service with the sollaboration of TSGS
geologists; (3) lmprovement of facilities of the chemical laboratories
of the Ministry of Mines and Petroleum in Bogotd, snd Madellfn, in-
oluding equipment and techniocal assistance for chemioal snalyses,
special lsboratory etudies in minsrology (including X-ray), petrogrephy,
paleontology, and laboratory studies for radiocactivity and absclute
age determinationa; (4) training of at least ten Colombian counterpart
personnal in the U.S. as well as training in Colombia of Golombian
geologista; (5) publication of geologlcal reports and maps,

. The project is planned as & program of four-years duration involving
close collaboration of the Natlonal Geological Service of the GOC
Minietry of Mines andi Petroleum, and the U.5. Geological Survey, under
a FASA supplemented by additional special teclmical services contracted
between the Ministry of Mines and Petrolewm and private companies.
Execution ia supervised jointly by a Colombian Project Manager and a
Chief U.S5. Advisor (who is simultaneously the Chief of the USGS group).

SECURITY CLASSIFICATION

In saddition, the Minlatry is negotiating with the German
Govermeent for a technical assistance program in the study of
national coal resources, with the French Govermment for photogeolo-
gleal atudiesa, and with the Japanese Govermment for other technieal
zsaistancs in areas not covered by the U.S. projsct. Ths Japanese
govermment supplisd 4 technielans in January-March 1965 and the
German govermment two technicians in July-August, to undertake
feasibility atudies of their respective programs, These programs
are somevhat smaller and when apd if approved will be integrated
into the overall sifort.

3. PErogreog to Date

The project was first proposed by the Ministry of Mines and
Petroleum in 1961. A feasibility study was undertaken by two USGS
geclogiste in 1962 and & report submitted in October of that year
entitled "Proposal for Mineral Resources Survey of Seleated Parts
of Colombia". In early 1963 it was decided that the project should
be accomplished under a loan, and loan agreement No. 514-L-030 was
exscuted September 18, 1963. In March 1964 the Conditions Precedent
of the loan agreement were mst and disbursement was suthorised.

Prom July-December 1963, a U.S. Advisor was assigned to Colombia
to plan and develop the project in detail. Bids for the photogeolo-
gical interpretive mapping setivitisas were cpened in March 196/ and
negotiations intiated in April with the firat preferred firm. How~
ever, thes devslopsd an impasse ragarding the trestment of Colombian
taxes, and in July 1964 negotiations were suspended. It was not
until the elose of FY 1965 therefore that a contract for the photo-
geologieal work could be concluded after resolution of the tax
problem.

A PASA agreement between the USGS and AID/W was executed September
11, 1964 providing intially for USGS geclogists in FY 1965 to be
augmented to 7 gsclogistas in FY 1966 and in other categories
{cartographers, lab. specialists, geophysicists and geochenista) as
the project developed.

The Ministry of Mines and Petroleum in the meantime has developed
the necessary organization andfurechased all equipment essential for
initial operations of the profect. Fleld operations started in June
196/, when 21 Colombian geoclogists were deplcyed into the field, viz:
6 with 1 USGS gelogist in the Santa Marte area; 10 with 2 USGS
geologists in the Antioquia area; and five with 1 USGS geologlst in
the Bogotd reglon. Work in the Santunder departments 1a scheduled
for late 1965 with the deployment of 10 additional Colcmbisn
geologists and 2 additional USGS geologists. Besides these, other
U.S. specialista will be brought in for short term aselgrments.

UNCLASSIFIED
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2)

AlD TO20-1 17-641 1. DATA CURRENT AS OF

2 COOPERATING COUNTRY

SECURITY CLASSIFICATION

1 September 1965 COLOMBIA UNCLASSIFIED 514-22-210-099 MINERAL RESOURCES SURVEY
Excellent progress was made in the organization of fisld operations ACTIVITY dgt Year 2nd Year 3rd Year 41k Year Total
and geclogical mapping of Zones I, II, and IV. In Zone I, although
previcusly reported deposis of iron and ocopper upon investigation result- 1)} Photogeologicel Mep Interpretation
ed negatively, large deposits of cement grade limestons, well-situated
economically, and deposita of silice, feldspar, and industrial clays PESOS - - - - -
were mapped and ssmpled. In Zome II, deposits of iron and nickel, wol- Uss 105,000 - 105,000
lastonite and andelusite (ceramic materials), talc, and asbestos wers - ' - '
located and studied. Two american firms are interested in developing 2) ge 1 '
the last two. In Zome IV, the salt deposits of Zipaquird and Nemoodn Geologlesl Investigetions
were studied carefully for the poseibility of associated potash, gypmm, a) Field Mappi
and sulpbur. A bi-product of this regional study was the discovery of pping
phosphates and iron ores at the same stratigraphic level, whoh could have PESOS 6,000,000 5,450,000 4,450,000 3,850,000 19,750 @0
great signifiocance to the region and country.
15} 116,000 211,700 245,050 266,000 838,750
Because of the delay in thehegotiations of the photogeological napping
contract the Ministry of l)ﬁnos and Petroleum was granted certain revisions b) Geophysics Geochemistry Drilling
of the project, namely: 1} reduction of the areas (from 70,000 to 37,000
Kne%) to be studied photogeologioally under contract with & private firm, PESOS - 1,239,750 775,200 635,200 2,650,150
and 2) a substantial expansion and intensification of field and laboratory - vs$ - 125,000 237,500 237,500 600,000
operations.
3) Laberatory Improvoment and Operations
4 Fupding Requiremente
PESOS 600,000 000 600,000 600,000 2 000
The loan agresment provides up to US§2,000,000 st 3/4% interest p.a. ' 600, ’ ? +400,
with repayment to bsing 942 years after the first interest payment due US$ ’ - 75,000 50,000 25,000 150,000
(March 18, 1964) after exscution of the loan agreemsnt andin 61 squal semi-
annual instsllments thereafter. 4) Partieipant Traiping
To fund 1ts own contribution to the projeet, the GOC has prepared a PESOS - - - - -
detailed budget for the 4 year period, in the amount of about 28.3 million
pesos, to cover local expenses of participants, the local costs of the Us$ - 26,373 29,500 i,100 9,975
contract for photogeology, peso expenses of Colomblan parsonnel in the :
field and in laboratories, Colomhian purchased equipment, gemeral expenses, 5) Publication of Reports and Mape
and pemo expenses for publication of resulting geokgical reports and maps. PESOS 50,000 550,000 550,000 1,150,000
= ’ ¥ ! » ]
Funds for the project were programmed on an annual basls beginning Us$ _ - - - -
July 1, 1964, as follows:
SOURCE TOTALS
lst Year Znd Year 3rd Year s 4th Year Total
PESOS 6,600,000 7,339,750 6,375,200 5,635,200 25,950,150
$US (AID LOAN)
608,075 580,375 509,15  302.400 2,000,000  US$ 116,000 543,075 562,050 542,600 1,763,253
PESOS (GOC) 8,12_1,350 7,708,500 6,735,200 5,735,200 28,300,125 The GOC appropriated 3.66 miliion pesos for the project in 1963,

The presently planned disbursement sschedule is as follows:

SECURITY CLASSIFICATION

ten million pesos for 1964; seven milliom for 1965, and budgeted 7

million pesos for 1966,

URCLASSIFIED
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| SECURITY CLASSIFICATION

AID 1020-2
(s.84) PROJECT DATA SUMMARY —— AID DOLLAR COSTS
UNCLASSIFIED
1L DATA CURRENT AS OF: 2. COOPERATING COUNTRY %, PROLIECT NO. 4, TITLE
E_1 1 SEPTEMBER 1965 COLOMBIA PLANNLNG ASSISTANCE
=la .. BEGIN FY END FY 514-11-750-075
U.5. FUNDING: 1963 1967 5. PRIOR REFERENCES
BHYSICAL WORK: 1305 1967
T a. b. . . . I e h. fa 1/
: LOCAL CURRENCY
gﬁ PERSONNEL SERVICES PARTICIFANTS COMMODI TIES OTHER COSTS gizﬁ:ﬂx\é}:‘f& :g
AID DOLLAR FINANCING = = -1
OBLIGATIONS §+ Oy TOTAL CONTRACT ) () m [F7] ) @ n @ i el
AND EXPENDI TURES (5000} £z z2 U.8. AGENCIES DIRECT DIRECT DIRECT
L%| ox .8, AND U.S. THA AND U.S. AND W% | conTRAC
telsk AID pasa  |CONTRACT|, - o | CONTRACT Asancaescou RACT | AND 4.5 |conTracT] AND Y-8 o T
AG I G 50 50 50
A CUMULATIVE NET
CBLIGATIONS
THRU ACTUAL YEAR
1. THRU
ACTUAL GROSS GBLIGATIONS
YEAR [(ACTUAL YEAR)
FY ___§_5__ B. CUMULATIVE
EXPENDITURES
THRU ACTUAL YEAR
EXPENDI TURES
[ACTUAL YEAR)
=
C. UNLIGUIDATED AG L G 30 . 30 50 . ;
OBLIGATIONS y .
END OF YEAR -
A. GROSS H
CBLIGATIONS
1. elE’EFRM(T!ON)AL
AR (EST. .
F Expenmfungs IS a/
Fy_ 06 €. UNLIQUIDATED
- OBLIGATIONS
. END OF YEAR
A. GROSS
OBLIGATIONS
lil, BUDGET
" YEAR (EST) B. EXPENDITURES
Py BT | o gucigyioatso
END OF YEAR
1¥Y. PLAKNING YR. GROSS
(EsT) .y g8 onLicaTions ¥
¥. ALL SUBSEQUENT| cross 2z
YEARS (EST.) CBLIGATIONS
Vi, CUMULATIVE GROSS
JOTAL ALL opLiGaTIoNs &
YEARS {(EST.)

REMARKS:

v This Is o memotendum {non-add) colvmn,

2/ Show easi d

-

in eol I

a/ Established May 2, 1963 this activity provided for two U.3. technicians to assist Colombia's Administrative

Department of Planning in preparation of loan applications for development projects.

Inplementation has not

been effected partly because of the difffeculty in fipding qualified technicians and partly because the

Department of Planning has not been organized to effectively utilize such assistance.

The USAID had planned

to de-obligate the funds for this activity but a recent change at the top level of the Department of Planning

has encouraged continuation of the activity.

UNCLASSIFIED
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AlD 10204 [7-64) 1. DATA CURRENT A5 OF: 2, COOPERATING COUNTRY SECURITY CLASSIFICATION

1 SEPTEMBER 1965 COLOMBIA

UNCLASSIFLED

Avoidance of inhibitions to the continuing
dynamism of, and provision of increased stimul

GOAL 6 to a vigorous, competitive private sector.

Activities under this goal are aimed at the field of private enterprise,
especially industry, in order to inerease its contribution to the develop-
ment of the domestic market and particularly Colombia's export earnings.

Some sectors of Colombia's relatively well developed and diversified
manufacturing and processing industry are quite efficient, but many indus-
tries are not well wanaged and exist with high costs, high profits and the
resulting high prices. Many of them have been born out of indiscriminate
application of various stimuli and subsidies under import substitution
policies which have provided the net only tariff protection, but in most
cases absolute protection through complete banning of competitive imports.
The relatively small domestic markets further reinforce the tendency towaxd
monopoly and oligopoly.

The double pelicy of exclusion of unessential imperts and promotion of
investment for import substitution results in preferential establishment
and expansion of domestic preduction, often no more than assembling or
packaging, of non-essentials.

] High prices and low quality of many domestic industrial products, in-
cluding intermediate products, make it attractive for new investment to
emphasize foreign rather than domestic materials, making the econemy more
dependent on continuing imports and more sensitive to fluctuations in
availability of foreign exchange to maintain the flow of imported materi-
als.

The low pesc cost of imported machinery, whichwas due to the over-
valuation of the peso, and the relatively high cost of unionized manufac-
turing labor (including a well developed system of social charges and
services), providd an incentive towards introduction of the most modern
and preferably automated machinery. This reduces the direct employment
effeet of new industries, maximizes imports of machinery and the use of
scarce exchange earnings to pay for it, or borrowing abreoad which in
turn mertgages futurc exchange earnings.

High domestic price levels under excessive protection and monopo-
listic pricing policies penalize demestic consumers and producers,
agricultural and indugtrial alike, forced to use such domestically pro-
duced materials, and make domestic production, even by the more effi-
cient producers, less competitive abroad.

These, therefore, are fundamental inhibitions which need to be
overcome if private industry, which in Colombia has reached a relativ-
ely high level of sophistication, is to continue its past vigorous
development and expansion, and in particular, is to realize its poten-
tial contribution to the indispensable fast growth of non-agricultural
exports. On the other hand, the existing surplus capacity in some of
the more efficient industries, such as cotton textiles, offer opportu-
nities for early expansion of industrial exports.

SECURITY CLASSIFICATION

The ALD program aiming at Goal 6 hopes to promote the essential re-
examination and rationalization of Colombian industrial protectionism.
Apart from this basic approach, ALD is emphasizing the following
specific activities.

Industrial Development

The target of this activity is to make private industrial organiza-
tions increasingly effective tools of efficient, competitive industrial
development, particularly for export. In this field, the new and well
supported Private Development Committee, established with AID technical
assistance and backed financially by the most important industrial and
banking orgenizations of the country, has made a promising beginning.
1t has organized, likewise with AID technical assistance, a network
of regional committees and is increasingly equipping itself to provide
directly or through these regional committees, a strong stimulus in the
direction of pew industrial investment, Colombian or joint US-Colombian,
increased productivity, expansion of production for export and export
market promotion. AID experts provide assistance in development and
investment promotion techniques and will furnish such guidance to new
export development department about to be established by several
principal manufacturers associations.

Similar advice is expected to be furnished during FY 1966 and 1967
in the reorganization and the expanded activities of the Government's
own so far barely staffed and ineffective export development organiza-
tion in the Superintendency cof Foreign Commerce.

The previously started work on the development of uniform minimum
standards of quality for important industries, essential for develop-
ment and expansion of export markets, will be continued. This
activity takes the form of AID support of techmical assistance by the
U.S. National Bureau of Standards to Colombia's private non-profit
Institute for Technical Standards {(ICONTEC).

Cooperative Handicraft Production & Marketing

Formerly funded regionally in conjuction with similar programs
in Ecuador, Peru and Bolivia, USAID proposed to continue this activity
with technical assistance during FY 1966 and FY 1967. The purpose of
this activity is to promote quality production and large scale exports
of native handicrafts as a direct approach to the crucial social and
economic problems of depressed rural areas. Technical assistance will
be continued in improved designing, development of producer cooperatives,
domestic purchasing and financing, and promotion of foreign market-
ing.

Privat e nd

The Private ILnvestment Bund will continue to al
UNCLASSIFIED PAGE NO. 112




Al 1ozo.a (7.840 1. DATA CURRENT AS OF: 2 COOPERATING COUNTRY SECURITY CLASSIFICATION Avoldance of inhibitions to the continuing

dynamism of, and provision of increased stim-
1 SEPTEMBER 1965 COLOMBIA UNCLASSIFIED GOAL 6 uli, to a vi#gorous, competitive private

sector

vehicle for foreign financial assistanc e to Colombian private enterprise
both in industry and agriculture. Started with pesos from AID program
loans, it has since received & US$10 million loan from AID and in addition
assistance from the IDB and other foreign govermments and international
organizations. The PIF is an effective device for private sector invest-
ment directed towards alleviating the balance of payments problem through
new or expanded export production, import substitution and elimination of
specific production bottlenecks.

In the important field of assistance to private enterprise, the ALD
program, in addition to the zbove project activities, includes major ins-
truments of assisting at the same time U.S. business and Colombia's de-
velopment, viz. Cooley Loang financed from the proceeds of Food for Peace
sales, Ipvestment Guarantees and Investment Surveys.

Frograms develpped under the Partners of the Alljance concept in
Colombia so far are those between the City of Cali and Oakland County,

Michigan; the Department of Antioquia and the State of Massachusetts; and
the North Coast region ¢f Colombia with the State of Florida.

The foreign exchange made available to Colombia to finance imports
through program loang, is, of course, of very great benefit to the
country's private sector, including importers and manufacturers. This
type of loan is programmed under Goal 1.

PAGE NO.
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AID 1020-2 SECURITY CLASSIFICATION
A PROJECT DATA SUMMARY — AID DOLLAR COSTS UNCLASSI FIED
1, DATA CURRENT AS OF: 2. COOPERATING COUNTRY 3. PROJECT NO. a TITLE
E-1 1 SEPTEMBER 1965 COLOMBIA af
=la 5 BEGIN FY END FY 514-13-290-117 INDUSTRIAL DEVELOPMENT
U,5. FUNDING: 1960 1968 8. PRIOR REFERENCES a/
PHYSICAL WORK: 1960 1969
7. e b. €. d. .. f. [ h. k. v
LOCAL CURRENCY
gﬂ PERSONMNEL SE RVIGES PARTICIPANTS COMMODITIES OTHER COSTS ggi:ig":éguﬂulg
- Fle
N D BrisATIoNs §F| Sp|  mora |eeMpmAETTT @ m @ m @ m @ m @
AND EXPENDI TURES {3060} z = :S. CIRECT BIRECT DiRECT
Eg §§ AID pasa  |conTmact| U | conTRacT N e [CONTRACT A%Nscng'lss's CONTRACT | e neigs| SONTRACT
A, CUMULATIVE NET L =2 156 Lo
OBLIGATIONS AR 1 G 65 65 65
I. THRU THRU ACTUAL YEAR |AG G 675 406 212 7 406 27 11 _12
' ACTUAL GROSS CBLIGATIONS - e
YEAR IACTUAL YEAR) AG | G 279 155 85 i 155 11 11 10
By .83 | b cumuLamive SA | G 156 156 156
EXPENDITURES AB | € 65 65 65
THRUACTUAL VEAR Jac | G 411 183 198 183 20 4 6 44
EXPEN DI TURES L
{ACTUAL YE AR} A.G [ 86 80 6
C, UNLIQUIDATED —_—— P
OBLIGATICNS )
END OF YEAR AG | G 264 223 14 7 223 7 7 6
A, GROSS
OBLIGATIONS AG | § 304 133 95 135 43 18 13
Il. OPERATIONAL
YEAR(EST) | B ExPENDITURES Ac | ¢ 379 708 99 7 708 30 20 15
Fy .66 C. UNLIQUIDATED
_ERG'SE VRN ac [ ¢ 189 150 10 150 20 5 4
A, GROSS
GBLIGATIONS AG | G 243 85 95 B5 45 | 9 9
1ll. BUDGET _ .
YEAR (EST) 5 ExPEnDrTURES ac la 355 185 100 183 49 10 11
ey 67 €. UNLIQUIDATED o
SEEEER AC | ¢ 77 50 5 50 16 4 2
I¥. PLANNING YR. | cross T
(EST)py g | ostications ¥ A6 | G 168 50 70 50 40 1.3 5 25 ,
¥, ALL SUBSEQUENT| GROSS L. T i _ -
YEARS (EST.) OBLIGATIONS &/
V. CUMULATIVE GRoSS SA 1 G 156 156 156
;I‘ gza ;' téé-'ll'-) OBLIGATIONS 2/ AB | G 63 63 65
b | G 1,390 616 472 7 676 135 Gl 39 133
REMARKS:

y This is ¢ memerondum (non-add) calumn.

2/

= Show estimoted expenditures In column i

&/ Formerly was 514-13-910-053, "Financial Development." Also, it incorporates the former project
"Free Enterprise Program”, and includes the former project "Industrial Management" No. 514-13-270-044.

SECURITY cLASSIFICATION _UNCLASSIFIED =
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ASD 1020-3

PROJECT DATA SUMMARY — LOCAL COSTS FINANCED WITH AID DOLLARS AND/OR CONTROLLED LOCAL CURRENCIES

SECURITY CLASSIFICATION

(7-54) UNCLASSIFIED
1. DATA CURRENT 2. COOPERATING COUNTRY |3- BEG. FY |END FY |4. PROJECT NO. 5. TITLE
E_ Az OF: L 1860 Tgrn INDUSTRIAY, DEVELOPMENT
" Funding 15060 1968 514-13-290-117 A NS S PR L) 04 AR o e d A
SEPT. 1, 1965 COLOMBLA Phys. Work | 1200 1969 . 6. PRIOR REFERENCES:
7. OBLIGATED ’ £. PHYSECAL FACILITIES AND d. OPERATIONAL SUPPORT
AND EQUIPMENT LGCAL CURRENCY UNITS (000}
DISBURSED u. FUNDs b. TOTALS oAl C 1
tn (2) ta {1 2 n (2) {13 U.5. ADMINISTERED (2) OTHER
z | DOLLAR EQUIVALENTS fo00) 1/] LOCAL CURRENCY UNITS (000) PERSONNEL, DISBURSED
TYPE SQURCE 355 tay AL tot (by OBLIGATED | DISBURSED (o} A tat b
< 5| oeLiGATED DISBURSED OBLIGATED DISBURSED u.s. PERS. | u.s. PERS OBLIGATED | DISBURSED
" B oy - Ty
] A, | fi) LC COSTS CHGD TO § ACCTS. 2 2 44 Ul 270 135 95
CUMULATIVE Fa_|un TRUST FUND
THRU ACTUAL AT R eR Lo
YEAR
B, F.L. 48U L
TOTAL A, |} () LC COSTS CHGD TO § ACCTS. 2/ 90 15 75
ACTUAL FA Ui TRUST FUND
ACT
Fv &5 fii} OTHER LG
B. P.L. 480 LC
" A, (i} LC COSTS CHGD TO $ACC TS 2/ 32 480 120 135
CPERATIONAL ;
RIS A {ii) TRUST FUND
(iii] OTHER LC
Fy 66 B. P.L. 480 LC
n A. | 4) LE cosTs cHeD TosAccTs. 2/ 3z 480 180 135
BULSET YEAR FA |{il) TRUST FUND
{EST ATl oThER Le
ey B7 8. P.L. 280 LC
v A, | (1 Lc cosTs cHGDTOS ACCTS, 2/ 25 1§80 120 75
PLANNING YEAR -
ST FUND
{EST.} ra_|un TRUST Py
{ii}) OTHER LC
ev 68 |b. P asoc
v A | () LC COSTS CHGD TOS ACCTS, 2/
ALL SUBSEQUENT
FA (i) TRUST FUND .
Fra (EST.) acT {1}
(iiJ}) OTHER 1.C
B. P.L. 450 LC
Vi A, | (1) LC COSTSCHGD TOS ACCTS. 2/ 133 35 130 525
TOTAL ALL 0 TRUST FUND
YEARS (EST,) Pl TRU
{ill) OTHER LC
B. P.L. 480 LC
REMARKS:
1/ Exchange Rate; $1 = 10 pesos prior years - 15 pesos operational year and later.
2/ The totgl dollar squivclent cmounts ore the same as in Col. £ of Toble E = 1a
PROJECT DATA SUMMARY - 1, DATA CURRENT A5 OF: | 2. COOPERATING CTRY.] 3. BEG. F¥| END FY | 4 PROJECT NO.
E-lc PERSONNEL AND PARTICIPANTS - reRsonnEL semvices | 1960 | 1968 14-13-290-117
Sept. 1, 1965 ~ COLOMBIA FARTICIPANT TRAINING | 1960 | 1968 3
5. NUMBERS OF FERSONS-FROJECT{ o, CUM. THRU ACTUAL FY b, acTuaL Fv .03 _[c. oremraTionaL FyY_86_ d. supaeT Fy_67 e PLANNING FY_B8 | f. ALL sussequenT Fys | g, TOTAL ALL YEARS
PERSONNEL AND PARTICIPANTS { syt | PASA [Contract| Dimet | PaSA |controct] Direct | PASA lContract]| Dimet | PASA |Contract | Dirsct | PASA [Contract | Direct 1 PASA [Contract | Direct | Pasa [Contract
] A, MAN u.s. 14 14 3 2 3 3 3 3 2 Z 22 22
PROJECT YEARS 3
PERSONNEL Mon US4 2 3 3 F]
B. ON 1415, . 2 2 3 4 3 4 1 2
BOARD Ingn g i oo 2 3 3 1
11, PARTICIPANTS A. U.S, 8 27 28 25
PROGRAMMED | . TvIRD CTHY.
REMARKS:
1/ End of Fiscal Yeor
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l. The Activity Target

AID expects to help bring about during FY 1966 the essential reexami-
nation and rationalization of Coleombian industrial protectionism which is
widely blamed for existing apparent lack of interest of large portions of
Colombian industry in expanding domestic markets and improving their com-
petitive position in world markets by means of increased productivity and
cost reduction.

Apart from the basic objective of review and revision of industrial-
ization policy, USAID's Industrial Development project is aimed at increas-
ing the contribution of the private sector, especially industry, to
Colombia’s economic and social development and has the following specific
targets:

a. Evolution of the Private Development Committee and its affiliated
regional Committees into efficient institutions for providing leadership
in export product development, investment promotion, industrial raticnal-
ization and coordination of private industry effort with GOC.

b. Creation of institutionalized private sector programs for en-
couragement and guidance to producers of exports, both industrial and
agricultural, and specialized assistance to businesses or organizations
whose main function is to develop exports, acting either as independent
export intermediaries, export associations, export companies, or export
executives within private companies.

c. Conversion of scattered GOC activities in export development
agsistance and promotion into effective, well coordinated action programs,
including the simplification of export controls and reduction of export
restrictions.

d. Establishment and enforcement of domestic and export standards of
quality and quantity for selected industrial and agricultural products to
establish confidence between buyer and seller and particularly to promote
increased acceptance of Colombian products abyroad.

e. Inereased U.S5. investment in the expansion and modernization of
industrial production in Colombia. ‘

Previous AID efforts have led to establishment of the Private Develop-
ment Committee (PDC) as a private sector non-profit institution backed by
major industrial associations, the Corporaciones Financieras, and the
Bank of the Republic, and operating through its own affiliated regiomal
committees throughout the country. Its purpose is to develop industrial
opportunities; provide investment contacts, expert advice and representa-
tion; assist in export development; serve as a channel for technical
asgistance, and advise the GOC in its industrial and export development
and promotion programs.

SECURITY CLASSIFICATION

In addition, USAID has laid the groundwork for a more active role
of major industrial associations not only in concerted and sustained
efforts at making their members more export-minded, but in providing
them with practical advice and assistance in initiating or expanding
export operations. Export intermediaries and export agents represent
another opportunity for diversification and expansion of Colombia ex-
ports; still operating on a small gcale, these firms can become an
important factor in Colombiz export development effort.

During 1964, the GOC consolidated several existing agencies in the
import and export control field in the new Superintendency of Foreign
Commerce. Given the country's traditional concern with imports and the
problem of rationing limited foreign exchange available for imports, the
Export Divigion of the Superintendency has so far not become effective.
Lt has not received an adequate budget and has only a skeleton staff
concerning itself largely with approval of export permits and interna-
tionsal trade agreements. Much remains to be done to- convert this
agency into an effective export development institution.

The lack of uniform standards of quality and quantity, and poor
contract performance is handicapping some Colombian export products in
international markets. The work of the Colombian Technical Standaxds
Institute recognized by the GOC but supported entirely by the private
sector, is directed at removing these obstacles.

2. oyr 0 tion

This project continues to assist private industry and the GOC through
direct hire staff, contract technicians, consultants, participant train-
ing and commodities.

a. Continued guidance and technical assistance will be provided to
the Private Development Committee through USAID direct hire staff,
contract technicians and short-term consultants in order to strengthen
the PDC's position as the representative of the private industrial
sector and make it increasingly effective, including in its assistance
to regional development committees dedicated to industry development
with emphasis on utilization of domestic raw materials and development
and premotion of exports and more efficient substitution of essential
imports. PDC will establish 4n Export Division will be assisted with
short term consultants to undertake specific studies and evaluation
in various technolegical or managerial fields. This assistance to
PDC and its regicnal committees will include promotion and guidance
on contacts with the U.S. business community and banks, both in the
U.5. and during visits to Colombia, utilizing also the U.S. AID
program "Aids to Businessmen' program.
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b. Technical assistance in establishment of export development offices
in ANDI, FENALCO and other manufacturers associations for the puzpose of
encouraging, guiding and assisting producers of exportable products and ex-
port intermediaries (independent export agents, export associations, ex-
port companies, or industrial and agricultural export executives). Short
term specialist consultants will be provided in specifie production fields,
such as metal products, chemicals, food products, etc. identified by the
1964 Arthur D. Little study on export proppects for specific industries.

nicians is to be extended to GOC institutions, particularly the Export
Division of the Foreign Commerce Superintendency (SUPERCMEX). Such tech-
nical assistance will aim at developing GOC capabilities for programming
and implementation of coordinated programs of export development, includ-
ing simplification of export regulations, reduction of export restrictions,
improved coordination of govermment policies with the private sector, im-
provement of the present prefarential system of licensing cof imports
destined for production for export (so-called first Vallejo Plan) and
development of a program for the use of existing credit controls so as to
increase the availability of working capital for export production purposes.
It is also hoped to develop in the Export Division of SUPERCOMEX a program
of research and snalysis as a basis of more rational export policies and
regulations; ag well as an infomation program én imports, exports, tariff
changes, quotas, export regulations and export opportunities. Finally, a
program seeking greater acceptance abroad for Colombian products, by pro-
moting voluntary enforcement of Government approved standards of weights
measures, quality control and contract performance. Since this is a new
and pioneering activity for the G0OC, technical assistance may be required
for several years.

c- Technicel asggigtance through USAID direct hire and contract tech-

d. Continuing the program initiated in FY 1965, the U.5. National
Bureau of Standards will send short-term specialists in several industrial
fields to conduct two-week seminars designed to establish national stand-
arts compatible with Inter-American and international export standards,
under the auspices of the Colombian Technical Standards Institute (ICONTEC).
In addition, two ICONTEC engineers will be trained at USNBS and ICONTEC
will receive a small grant for materials testing equipment.

e. USAID, primarily through its Urban and Industrial Development Di-
vision, will continue to assist and advise U.S. private industry through
the broad range of AID programs designed to help U.S. private industry
contribute to the objectives of the Alianza para el Progreso. These pro-
grams include Investment Guaraaties, Cooley Loans, Investment Surveys, In-
vestment Opportunities, etc. U.S. private investment in Colombia is
estimated at $500 miilion, representing over 100 American firms.

3. Progregs to Date

Private Develo nt L

The activation of the Private Development Committee (PDC) in March
SECURITY CLASSIFICATION

1964 achieved the goal set for the Amerconsult contract (AID-1a-32).
It has proved itsclf increasingly capable of representing the private
sector and is receiving growing private financial support so that it
is able to engage gradually a small but highly qualified staff. PDC
has likewise been increasingly recognized by the GOC as representing
the private sector in the areas of export promotion, as advisor to the
Planning Department on the feasibility study program for the private
sector, and in the coordination of plans for border development
programs for Ecuador, Panama and Venezuela.

Export Development

Implementation of GOC objectives in the field of export development
and promotion has been slow. As a result, USAID's export promotion
efforts were delayed while organizational arrangements within the GOC
were progressing, and legislative and procedural hindrances to the
increase of export activities began to be reduced. In May 1964 the
GOC called a National Congress of Exporters and in June 1964 decrees
were issued incorporating many of the recommendations of the congress,

one of them creating the Superintendency of Foreign Commerce (SUPERCOMEX)

with two divisions to be in charge of, respectively, export assistance
and export promotion. However, so far, rhis aspect of the SUFPERCOMEX
has not been adequately activated. In mid 1964, the Bank & the
Republic contracted with the Arthur D. Little Co. for a survey of
Colombia's export potentials of six specified commodities. The
Arthur D. Little report has become the starting point of further
efforts by the GOC in identification of the potential markets and
improvement of the export climate. Export Prospects for Colombia's
so-called "minor exports" (experts other than coffee and petroleum)
brightened considerably when the export exchange rate was "unpegged"
in October 1964 from its 10 pesos to the dollar rate. The GOC, more-
over, has made some progress in rationalizing and streamlining
cumhersome export procedures and regulations.

Industrial Standards

During 1964 a U.S. National Bureau of Standards offictal helped
develop a two-year plan for assisting Colombia's Standards Institute
reach the technical level necessary to carry out its responsibilities
as the national standards issuing body. The FY 1965 program provided
ICONTEC a Standards library and equipment for issuance of standards
material to private industry in Colombia and, in addition, helped
financed a series of two-week seminars and round-tables work-group
sessions in Bogotd and Medellin, conducted by eight USNBS specialists
in the fields of textiles, plastics, fertilizers, pesticides, cement,
modular construction, leather and food products. The specialists also
prepared recommendations for further action.

ALD donated a set of standard weights and measures specially
designed for Latin America which was set up in the new Meteorology

| .
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laboratory of the Colombian Meteoreology Council {COMET) at the National FY 1966 196
University and inaugurated in July 1965. A first training course, in-
cluding participants from Venezuela and Ecuador was held from the same Contr ice
month.
Investment Promotion Advisor (2 yr.)
ALD Private US Enterprige Program. Assistance to U.S. industry in- Regional Dev. Advisor (prior yr. funds)
cluded the following: Export Promotion Adv. (2 yr.)
Handicraft & Export Prom. Adv.
U.5. Specific Risk Guarantees issued to 26 companies $150,000,000 {prior yr. funds)
U.S. Extended Risk Guarantee issued to 1 company § 850,000 Short-term consultants (8),
Cooley loans to 20 U.S. Companies Ps. 60,000,000 includes Export Promotion, Ind.
Investment Survey participation with 12 companies $ 120,000 Investment Adv., & PDC consul-
tants
USALD direct hire employees devote a considerable portion of their
time to render services to U.S. and Colombian private industry, counsel- $ 135 85
ling on conditions, contacts, information on loan programs, assistance
in preparation and review of Cooley applications, ete. Parti¢ipants (27) 43 {28) 45
In addition, USAID has assisted in negotiations and implementation Commodities 18 9
under Partners of the Alliance programs including Oakland (Michigan) -- :
Cali, Florida--Dept. of Atléntico and Massachusetts--Dept, of Antioquia. Oth osts
(See Special Development Activities Project included in Technical Support
chapter). Local travel, supplies, etc. and in-
cludes travel and per diem for U.S.
d Participant Bureau Standards personnel i3 9
In early 1965, ever 20 Colombian participants including heads of PDC TOTAL § 304 243
Committees, CVC, Planeacién, etc. attended the Conway seminar in Carscas
on Industrial Area Development Organizations. Training was provided Cooperating Country Contribution
during FY 1965 for B Colombian in various programs including industrial
standards, production management, marketing, etc. in U.S. Mexico and Private enterprise suppox to PDC 50,000 50,000
Peru. PDC Export Division, local staff & costs 6,000 6,000
ICONTEC budget 30,000 -
4., di i nts INCOLDA seminar support costs §,000 -
FY 1966 Fy 1967 TOTAL § 94,000 $ 56,000
D i Personnel
Urban and Ind. Dev. Officer
Industrial Development Officer
Industry Advisor
Local Secretaries (3)
$ 95 $ 85
SECURITY CLASSIFICATION SNCLASSEFTED PAGENO. 118
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COLOMBIA
E-Ta = “EMT RO 514-13-990-114 COOF. HANDICRAFT PROD. & MKTC.
U.3. FUNDING: 19632 1968 o/ 6. PRIOR REFERENCES a/
PHYSICAL WORK: 1964 1969 (SEE REMARKS)
7. a. b, < d. . f. 'Y h, i. 1/
LOCAL CURRENCY
J:ﬂ PERSONNEL, SERVICES PARTICIPANTS COMMODI TIES OTHER COSTS COSTS CHARGED TO
AID DOLLAR FINANCING = EE 5 CONTRACT POLLAR ACCOUNTE
OBLIGATIONS E F - TOTAL 1/ ) (2) 0y {2) (1) ) (1) ) (1) &)
AND EXFPENDITURES [3000) & z EE - U.S. AGENCIES. us DIRECT E:;s]::'; An':gsuc;
- b N .8, -5. 5.
- <t | 9§ AlD PASA CONTRACT | | el Ciis | CONTRACT) A‘;EDNg]:s CONTRACT AGENCI DS CONTRACT ABENG s CONTRACT
A, CUMULATIVE HET
OBLIGATIONS
THRU ACTUAL YEAR
I. THRU
ACTUAL GROSS OBLIGATIONS
YEAR (ACTUAL YEAR)
FY .ﬁs__ B. CUMULATIVE
EXPENDITURES
THRAU ACTUAL YEAR
EXPENDI TURES
{ACTUAL YEAR}
C. UNLIQUIDATED
OBLIGATIONS
END OF YEAR
A. GROES AG | G 50 50 50
OHLIGATIONS
Il. OPERATIONAL
YEAR {EST.} B. EXPENDITURES
C. UNLIQUIDATED
re 66 OBLIGATIONS
END OF YEAR
GROSS AG | G 100 100 100
OBLIGATIONS -
mn, e sTy B. EXPENDITURES
Py 67 1< yuiowipates
END OF YEAR
I, PLANNING YR. | aross 2 e/ ¢/
(EST) oy At OBLIGATIONS
¥. ALL SUBSEQUENT] omOss
YEARS (EST.) OBLIGATIONS &/
Vi, CUMULATIVE GROSS .
S, | Smony

REMARKS5:
v This ls o

dum { dd) col

2/ Show estimated expenditures in column 1,

and funding in FY 65.

not strictly 1/c costs charged to dollar accounts.

SECURITY cLassIFiCATion UNCLASSIFIED

Estimates of allowances, travel, and support costs for team under CLISA cantract.

This activity is presently undergoing extensive reviesw concerning future scope.
beyond FY 1966 would be unreallstic and would lack validity.

Country project funded in FY 63 and 64 under 514{-13-910-053 Financial Development. GShifted to regional activity
Country funding again in FY 66 for two yeara.

At this time these costs are

For this reason estimates

FY 1967 figares are probably inaccurate.
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t. DATA CURRENT 2. COOPERATING COUNTRY |3- BEG. FY |END FY [4. PROJECT NO. 5. TITLE
E-1b A8 oF: Fodieg | 1963 [ 1968 CQOP, HANDICRAFT PROD, & MKTC,
COLOMBIA Phys. Work | 1964 | 1969 514-13-990-114 &, PRIOR REFERENCES:
7. OBLIGATED €. PHYSICAL FACILITIES AND d. OPERATIONAL SUPPORT
AND EQUIPMENT LOCAL GURRENCY UNITS {000)
DISBURSED a. FUNDS b. TOTALS Larar o y
{1} {2} i 12) m {2} {1} LS. ADMINISTERED {2) OTHER
PERSONNEL, DISBURSED
DOLLAR EQUIVALENTS {000} 1/ | LOCAL CURRENCY UNITS i000)
TYPE SOURCE {a} thy {a} 1h OBLIGATED CISBURSED fal Ngap)._ la} by
OBLIGATED DISBURSED CBLIGATED DISBURSED u.s. PERS. | u.s. PERS. CBLIGATED | DISBURSED
1 A | ) LE COSTS CHGD TO S ACCTS. 2 : ] i :
CUMULATIVE Fa_lun TRUST FunD Sea fgotnotes on |[B-la table
THRU ACTUAL
Tun it OTHER LC
B, P.L. 480 LC
TOTAL A, | 1) LC COSTS CHGD TO 8 ACCTS. 2/
ACTUAL FA_ |tii) TRUST FunD |
ACT
gy 65 Hi) OTMER W&
B. P.L. 480 LC
1] A, | (i) LE COSTS CHGD TO SACCTS. 2/ .
CPERATIONAL,
vEAR (EST.} :21 {li) TRUST FUND
LI CTHER LC
FY 66 B. P.L, 480 L.C
m A | (i) LC COSTS CHGD TOSACCTS. 2/
BUDGET YEAR FA [tii} TRUST FUND
(EST.) ACT

(iii) OTHER LC
w67 B. P.L, 480 LC
v A {i) LC COSTSCHGDTOS ACCTS. 2/
PLANNING YEAR ¢y [(ii) TRUST FUND
(EST.) ACT
(iliJOTHER LC
FY 68 B. P.L. 480 LC
v A | {i) LC COSTS CHGD TOS ACCTS. 2/
ALL SUBSEQUENT ) | (1) TRUST FUND
Fys {EST,) ACT
{iil) OTHER LC
B, P.L. 480 LC
wvi A, {i}) LC COSTSCHGD TOS$ ACCTS. 2/
TOTAL ALL Fa | (1) TRUST FUND
YEARS (EST.) ACT
{il{) OTHER LT B
B. P.L. 480 LC
REMARKS:

v Exchange Rate:

2/ The 1tal dollar equivalent amounts are the same ax In Col. i of Table E « 1a

1=

. PROJECT DATA SUMMARY - 1. DATA CURRENT AS OF: | 2. COOPERATING CTRY.| 2. ai%.gz Elun Fy | 4. PROJECT NO.
- PERSONNEL SERVICES 969
E-1lc PERSONNEL AND PARTICIPANTS 9/1/65 Colombia TRRONNSL, SEmvCER 514-13-990-114

8. NUMBERS OF PERSONS-PROJECT| 0. CUM. THRU ACTUAL Fy b. ACTUAL FY, S OPERATIONAL FY. d. BUDGET FY # PLANNING FY. f. ALL SUBSEQUENT FYs 9. TOTAL ALL YEARS
PERSONNEL AND PARTICIPANTS | p 0y PASA [Contract | Dirset PASA |Contract| Direet PASA |Contraet] Direct PASA |Contract | Direct PASA YContract | Dirset PASA |Contract | Dirset PASA ]|Contract:
I A.MAN |U.s. See |footn s E-1a |table
PROJECT YEARS v s
PERSONNEL

B. ON 1/u.5.

BOARD [yoni1.g
1. PARTICIPANTH A, U.S.

PROGRAMMED |a. THIRD CTRY,
REMARKS:
v End of Fiscal Year
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The objective of this activity is the development of greatly expanded
and diversified exports of Colombia handicraft products, thaeby contribut-
ing to the improvement of the economic and social conditioyn of rural and
small cown population and, secondarily, contributing also/%ﬁe alleviation
of Colombia's balance of payments problem. Part of a regional AID handf-
crafts development project addressed to the backward rural Andean people
of Golombia, Ecuador, Bolivia and Peru, the preoject is designed to seek
out and develop the traditiomal ability of the indigenous artisans of the
region, raise and improve their production, provide a reliable market for
it and thereby increase their incomes and at the same time produce signi-
ficant new export earnings.

The activity operates through autonomous central purchasing organiza-
tions in each of the four countries which, with U.S. technical assistance
and the active cooperation of the Peace Corps, provide production infor-
mation and technical assistance, design development and guidance, product
purchasing, financing, warehousing and shipping and other services.
Abroad the activity is assisted by a U.S. promotion and selling organiza-
tion.

2. CGourse of Action

Flans for FY¥s 66 and 67 call for continuation of technical assistance
in Colombia to the'Artesanias de Colombia" central organization by a U.S.
advisory team provided through contract with the Cooperative League of
the U.S.A. (CLUSA) and by specially-trained Peace Corps Volunteers now
working in the field and in the U.S.A. of gtateside design and marketing
services provided by Scher-McDermott, as CLUSA sub- contractor, with New
York City sales offices and showrooms.

Development of the Colombian central organization will be carried
forward by having each member of the U.S5. advisory team assigned to and
working alongside of a Colombian counterpart. The assigmment to Colombia
of short-term technical advisors in specific fields of handicraft, work-
ing with the technical advisors and the Peace Corps Volunteers is starting
in FY 1966.

The Colombian producers will, in the preliminary stages, be organized
into "producer clubs" under the guidance of the U.S. cooperative advisors.
When a satisfactory level of membership, organizational experience and
financial stability has been attsined, they will become legal cooperatives.

The Peace Corps Volunteers will continue with their role of helping
local artisan groups in design and productive techniques; they handle
orders, inspection of preduction and transportation and organize the
artisane into cooperatives whenever possible.

SECURITY CLASSIFICATION

The U.5. sales organization 1s being expanded through additional
salesmen in major U.S5. regional markets, and through the appointment
of commiesion sales agents working through wholesale distributor
organizations in major population centers.

Plans for FY 67 are based on a decrease in the number of U.S.
advisors, as their Colombian counterparts hecome adequately experienced
to take over sole responsibility. However, more emphasis and progress
in the development of producer-cooperatives is anticipated at this stage
of the program. USALD cooperation with Colombia has been estimated
advigable for an additional three years.

3. Progregs to Date

The plan for this project arose out of the success of a private
pilot project in Ecuador, that restored the defunct Panama hat industry.

With funds obligated under the '"Financial Development Project"
USAID/Colombia signed contracts with Pifiata Party and Selegross in
October 1963 for an 18-man months effort in production and design of
handicrafts in Colombia and sales and promotion centered in New York.

Artesanias de Colombia was established under leadership of the
Colombian Tourist Bureau and the Caja Agraria in May 1964. It started
operations July 1, 1964. The Selegross contract provided experts in
production and in design, who located and up-graded artisan items for
export. The Pifiata Party contract secured orders of $26,074 which
Artesanias shipped to the U.S. by December 1964.

In October 1964, the project was taken over by CLUSA under a
regional AID contract, with the recruitment of the U.5. advisory team,
training of Peace Corps Volunteers, and a sub-contract with a ¥.S.
design and selling organization, Scher-McDermott, Inc.

By mid 1965, a 5-man U.S. country team was operating in Colombia,
including a Country Project Manager, Production Advisor, Design Expert
and two Co-op Organizers.

An overseas sales office, located in the Empire State Building in
New York City, was opened by Scher-McDermott in February 1965. Samples
of new or redesigned products from Colombia have been sent to New York
periodically. However, orders received during May, June, July 1965
indicated a decreasing level of sales and full reexamination of the
project is now underway to be followed by energetic action to reorganize
it'

UNCLASSIFLED FAGENG. ..,
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Artesanias de Colombia has been reorganized and expanded to meet the
capital and staff requirements of the project. An increase to $1,100,000
peses for working capital, fixed assets and initial operational losses
wag obtained from the Instituto de Fomento Industrial and Eceopetrol.

Artesanias recently opened a retail shop in Bogotd, for the exhibi-
tion, market testing and retailing of handicraft items. Operations have
been profitable from the start.

Export orders received during 1965 totalled US$59,000 of which
$36,776 had been shipped through June 1965. Operating losses from Jan-
uary thru April were estimated at 45,000 pesos. With the depreciation
of the free market dellar rate, the first six months of 1965 may have
resulted in a breakeven operation, but the new export rate of exchange
of 13.50 pesos to the U.S. dollar for exports will curtail furthex wind-
falls.

4. Funding Requirements

CLUSA Task Order, dated June 23, 1964, obligated $800,000 for the
regional project, and a second increment of $450,000 was obligated in
August. This provided funds for the marketing organization in the U.S.A.
and the in-country technician requirements including vehicles (probably
too few for adequate field activities) through FY 1965. No country
program funds were required for FY 1965. (Mission funding in FY 1963
was under Pro-Ag 514-23-910-053, "Financial Development” and in FY 1964
under the same number and title.

Baged on the start-up timing and rate of expenditure, regional fund-
ing will now cover all phases through February 1966. Mission funding of
in-country expenses will begin March 1, 1966, The Mission expenditure
for FY 1966 is hereby revised to cover the 4-month period, March 1 to
June 30, 1966, as follows:

Two U.S. Cooperative Experts (4 mos.) $ 10,000
One Design Expert " 6,000
One Production Expert " 6,000
One Country Project Manager B 8,000
Short-Term Specialists " 10,000

10,000

CLUSA overhead and Misc. "

TOTAL § 50,000

SECURITY CLASSIFICATION

The budget for FY 1967 requiring Mission funding is as follows:

Resident In-Country Persons (Res.Mgr.& 3 Coop Adv.)

In-Country Salaries § 60,000
Short-Term Specialists 20,000
—28,000

TOTAL $100, 000

5. Cooperating Country Qggtgibutioné

In May 1966, & aschedule of operating budgets and working capital
requirements were recommended to¢ Artesanias by CLUSA and Goldberg

Associates. Totals were as follows:
For Calendar Years: 1965 1966 1967
Sales Estimates $115,000 $165,000 $265,000
Capital Funds (cumulative) 50,000 70,300 110,400
Estimated Operating Loss 5,700 6,000 7,100
UNCLASSIFIED PAGE NO. 122
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YEAR (E5T.) B. EXPENDITURES
3 DATED
Fr 67 | C guHgYIoATE i | L 4,000
END OF YEAR
[V. PLAKNING YR.
GROSS
ey _68 caLicaTIons Y
Y. ALL SUBSEQUENT| GROSS .
YEARS (EST.) OBLIGATIONS &/
¥I. CUMULATIVE
GROSS
TOTAL ALL OBLIGATIONS £4
YEARS (EST.) !
REMARKS:
I-/ This Is o memotandum (neneadd) column.
2/ Show sstimated expenditures in column i.
PAGENO. 1573
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AID 1020-3

A A
r7-64) PROJECT DATA SUMMARY — LOCAL COSTS FINANCED WiTH AID DOLLARS AND/OR CONTROLLED LOCAL CURRENCIES S NCLASSIFLED
1, DATA CURRENT 2. COOPERATING COUNTRY |3 BEG. FY |END FY |4 PROQJECT NO. 8. TITLE
E-1b AS OF; Fondin 1963 1967 - PRIVATE INVESTMENT FUND
1 September/65 COLOMBIA —— 514-26-290-116
‘ : Phys. Work | 1963 1967 6. PRIOR REFERENCES:
7. 2::61434\7:0 - &, PHYSI cszbll::ﬁm':__:_ﬂzs ANG d. OPERATIONAL SUPPORT
DISBURSED il b, TOTALS LOCAL CURRENGY LNITS (0000 LOCAL CURRENCY UNITS (000)
(%)} @ L1} tn @ m [F] {1) U.$. ADMINISTERED {2) OTHER
z | DOLLAR EQUIVALENTS (000] 1/ | LOCAL CURMENCY UNITS (000) PERSONNEL, DIS8URSED
z
TrrE SOURCE §5; ta) by tat {E} CBLIGATED | DISBURSED fal W tal b
) ©| OBLIGATED DISBURSED OBLIGATED DISBURSED u.5% PERS. | u.s. PERS. OBLIGATED DISBURSED
) A, 1) LC COSTS CHGD TO $ ACCTS. 2
CUMULATIVE rA_in TRUsT FuND
THRU ACTUAL
YEAR Y OTHER LC 23,333 23,333 210,000 210,000 | 210,000 210,000 .
B, P.L. 480 LC
TOTAL A. |t 1c cosTs cHGD TO 8 ACCTS. 24
ACTUAL  lfFa_ |0i) TRUST FUND
ACT
ey 6% {1 OTHER LG 70 000
8. P.L. 380 LC
1] A, |0} LC COSTS CHGD TO 3 ACCTS. 2/
OPERATIONAL ;
VEAR RS T :é'r (.n.) TRUST FUND ) ]
66 OTHER Lo 180,000 215.000 | 275,000 N
FY 8. P.L. 480 LC _
m A, (i) LC COSTS CHGD TOS ACCTS. 2/ T
BUDGET YEAR FA (i) TRuST FUND ) |
Mandil ACT i) oTHER L o -
&7 il 250,000 | f
rY B. P.L. 480 LC
v A (i} LC COSTICHGDTOS ACCTS, 2/
PLANNING YEAR
{=aT.) :s'r {ii) TRUST FUND
(lil)@THER LC
rFY & B.P.L.ASOLC
v A, [ 4i) LC COSTS CHOD TOS ACCTS. 2/
ALL SUBSEQUENT
Fys (EST.) :S'r {11) TRUST FUND
{lii) OTHER L& |
8. P.L. 480 L.C )
v A, (i) LC COSTSCHGD TOS ACCTS, 2/ HE
TOTAL ALL - = e -
YEARS (EST.} :S-r {ii) TRUST FUND I i ]
{ili)OTHER L.C I '
B, P.L. 480 LC I | | l -
REMARKS: - T S

]—/ Exchonge Rote: $F =

9 pemos up to FY-65, FY-66 at 13.5 g/ 80,000 released Cct. 65 + estimated 120,000 proceeds of $10 milldon Prior Notice Tranche of

2/ The total dallor egulvalent emounts are the same es In Cel. 1 of Tokle E = 1o ] Pl"ogﬂl Loan.
PROJECT DATA SUMMARY - 1. DATA CURRENT AS OF: 2. COOPERATING CTRY.| 8. BEG.FY| END FY | 4, PROJECT NO.
E-1lc PERSONNEL AND PARTICIPANTS _PERSONNEL SERVICEY
PARTICIPANT TRAINING
5. NUMBERS OF PERSONS-PROJECT | 0. CUM, THRU ACTUAL FY b, ACTUAL Wy c. OPERATIONAL FY____ d. BUDGET FY e. PLANNING FY, f. ALL SUBSEQUENT F¥s | 9. TOTAL ALL YEARS
PERSOMNEL AND PARTICIPANTS Diract PASA [Contract | Direct PASA | Contract | Direct PASA |Contract | Direct PASA |Contract { Direct PASA |Centract | Direct PASA |[Contract | Direct PASA [Contract
1 A, MAN {U.S.
PROJECT YEARS
PERSONNEL Moo ll.§
B. ON 14u.s. ! :
BOARD Non 1.5} T ik
Il. PARTICIPANTH A, U.5.
PROGRAMMED | g 1m0 cTRY.
REMARKS:
1/ End of Fiacel Year
UNCLASSIFIED PAGENO. 1o
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. COOPERATING COUNTRY

AlD 10204 (7-84) 1. DATA CURRENT A3 OFi
CCLOMBIA

SECURITY CLASSIFICATION

UNCLASSIFIED

PRIVATE INVESTMENT FUND

1. Activity Target

The cbjective of the Privete Investment Fund (PIF) is to provide a
source exclusively devoted to the long-term finanecing of projects, in
both industry and sgriculture, for the expansion of productive capaclty
for the diversification and development of exports and import substitu-
tion, as well as the elimination of eritical development bottlenecks,
particularly likewise related to export production.

This speecialized scource of credil on ressonabie terme is needsd
because of limitations of credit necessary in Cclombia, whiech creata
gevere competition for credit for new investment projects. Even with
improved general availlability of credit to the privete sector, as the
result of a new stabillization and development progrem, eredit 1s bound
to remain short as compared to & demand stimulated by greater lmports
and the resulting increesing economic activity. Opportunities.and.
profits in import and domestic investment will continue to make :iost
investment for export productlon an unequel, weaker, contestant for
cepital., PIF thus is sn inducement to Colombian entrepreneurs to
venture beyond their profitable and protected domestie markets, and
seek international markets insteed.

Operations and lending policleg of the Private Investment Fund are
governed by Resolutlion No. 11 of Felwuary 1963 of the Board of Directors
of the Bank of the Republic. The Fund is administered by the Bank of
the Republic with the help of & small staff of economists end enginsers
and operates through the Colombian banking system, ineluding commerelsl
benks and "Finenclieras".- These act as intermediate eredit institutions
{ICIts) receiving requests for financing of projects falling within the
three aforementioned purposes. The ICI%s are required to svaeluate the
technical, economic and financial aspects of the projects, guerantee re-
payment of the PIF loans, and make field checks on the execution of the
project to ensure utilization of funds as agreed upon in each case. The
loan applicatione evaluated by the ICI's are then submitted to the PIF
for finel analysis and review, including evaluation of benefits to the
economy. Finel approval of loans rests with the Bank of the Republicls
Board of Directors.

Loan projects sbove $500,000 proposed for finenclng from the AID $10
million dollar loan of 196/ mey dnly be approved if the Zzport- Import
Bank of Weshington decldes not to make such a loan directly. PIF's lend-
ing operationg are also ccordinated with the Cooley Loan Program.

2. Course of Action

As the $10 million losn (AID No. 514-L1-040} contracted in December
1964 mey be used only to cover the forelgn exchange requirement of

51/-26-920-116

eligible projects, its utilization is dependent on financing of the
pese cogts of such projects from applleants'! own resources and peso
loans avetlable to them. Peso lending capital previcusly msde
avallable to PIF from Program Loan proceeds and a $1.2 million loan
by the Netherlands Goverrment (available to meet either foreign ex-
change or local costs) were fully expended scme time sge. As a
result, utilizetion of the AID dollar loan hes been delayed. However,
160 million pesos from alresdy exlsting proceeds of the 1964 AID
program loan and up to 135 million peso proceeds from the $10 million
forward procurementi poriion of thal loan are belng provided to FIF
during FY 1966 and it is therefore expected that the AID dollar loan
will be fully or largely committed for specific re-lending projects
either during the remaindér of FY 1966 or sarly in FY 1967. A new
#10 million AID loap to PIF is therefore proposed for FY 1967.

There are also pending negotiations between the GOC and the IBRD
for additional loan capital for PIF. A $3 million loan was made to
PIF by the IDB some time ago, and hes been perfially utilized. Cther
foreign financing 1s under consideration. USAID and the GOC have
agreed to plan Jointly ways and means of placing the financing of PIF,
particularly for local costs, on & more permanent basis, so as to meke
PIF less dependent on foreign assistance.

3. Progress to Date

Ae a result of recommendations of the IBRD, the Panel of Nine of
the Alianze and AID, the Colombian Govermment established in February
1963 the Private Investment Fund. The resources of PIF were: originally
established by an allocation of the eguivalent of $30 million (270
million pesos§ from the proceeds of the $60 million Program Loan of
December 1962, Of this amount, 210 million pesos were made available
in 1963. An additicnal 50 million pesos were allocated to PIF from
Program Loan proceeds in early 1965, bringing the total to 260 million.
In June 1965, further 80 million pesos were provided PIF from the pro-
ceeds of the 196/ Program Loan and a secend assignment of 80 million
pesos from the same source is in the process of finsl approval. FPIF
also obtained loans from the Netherlands Government and the IDB of
$1.2 million and $3 million respectively. The IDB loan which has more
narrowly defined eriteria, has not yet been utilized. Several projects
for partiel financing from the ATD $10 million loan are under considera-
tion by the Banco de la Republica.

Since the beginning of operations on June 20, 1963, PIF has received
applications emounting to 1,039 million pescs. Of the applications,
96 applications smounting to 476 million pesos were approved as of
August 31, 1965 as follows:

UNCLASSIFIED PAGE NO,
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AlD 10204 {7-54} 1. PATA CURRENT A8 OFt 2. COCPERATING COUNTRY

SECURITY CLASSIFICATION

1 September 1965 COLOMBI A UNCLASSIFIED 514-26-920-116 PRIVATE INVESTMENT FUND
. Ameunt
Applications Approved Disbursemente Sector Activity: PIF is not limited to industry. Over one~third
Year Approved (Miilion pesos) (Million pesos) of a1} spproved projects (both by number and by value) were in the
) field of agriculture (including suger mills).
1963 50 240 65 :
Type of Production: Of the project loans spproved, 62% involved
196/, L3 198 204 four product lines as follows: Sugar (21%), African Palm (11%), Che-
micals (20%) and Paper (10%). Of eight loans for sugar projects,
1965 ) 38 47.9 five totalling 82.6 million pesos were mede in 1963; two loans in 1964
‘ were for 9.7 million pesos; and the last one in January 1965 for 30
96 476 316.9 million pesos. FPIF has additional sugar epplications amounting to

Actual peso avallabilities to August 31, 1965 total 352 million

pesos (plus minor sub-loan repayments s¢ far) composed of Program Loan

. proceeds totalling 340 million and the proceeds of the Netherlands

" dollar loan. Agreement has been reached on allocation b PIF of an
additional 80 million pesos from alrsady evailable program loan pro-
ceeds as well ss of all proceeds accruing from the $10 million forward
procurement portion of the 1964 Program Loan {which will yield between
90 and 135 million pesos sales proceeds depending on the commodities
actually procured). With these allocations, total peso aveilabilities
for PIF willl reach 522 to 567 million prior to any allocation of pesos
from the proceeds of new program loans.

Although, as evidenced by the above PIF has made loan commltments
in advance of actual availabilities, these are now a&ssured, including
funde for esdditionsal projects. Moreover, one of the sub-loans alresdy
approved will be eligible for financing from ATD $10 million loan.

The slowdown in PIF opersations sinee the letter part of 1964, which is
closely related ,to the lingering crisis of 1964/1965 now being resolved
by the GOC through the Vallejo program, wshetld thus soon be replaced
by & return to full PIF ectivity.

It is.too early to come to firm coneclusicns as tc the impact of the
PIF lending program upon Coiomblae's balance of payments and export
diversification problems. Although Cclombia's minor exports have shown
some Improvement from a totel of $66.4 million in 1963 to 73.1 million
in 1964, with a much greater rise in 1965, after the free exchange rate
was unpegged, 1t is not possible to correlate any part of this expan-
sion to PIFts lending progrem because few PIF projects have been in
operation long enough to affect this situation,

Notable detalls of PIF lending cperations are as follows:

Ecogomic Justification: Approved projlect loans were for the follow-
ing purposes, in sccord with objJectives of the PIF programs.

Export 35%
Import Substitution YA 1
Export and Import Substitution 11%
Export and Bottleneck Resolution 104

SECURITY CLASSIFICATION

about 100 million pesos, but after consltation with USAID, has stopped
approving such projects untlil the export potentlal of sugar has been
re—evaluated.

PIF participation in financing the various prejects ranged from
10% to the stipulated maximum of 70%.

Departmental Digtribution: Twelve of the eighteen Colcmbian

Departments were represented among approved loans. As mlight bhe expected
the most heavily developed areas recelved the bulk of the PIF credit.
Mmost 70% went to the three Deperiments of Valle del Cauce (36% - the
largest sugar cene and sugar refining area), Antioquia (22%) and
Gundinemarce (11%).

Loan Terms and Retes of Interest: Loan terms were up to five years
for loans for agriculture and the cattle industry, and up to ten years

for industrial loans.

The Intermediste Credit Institutions are suthorized to charge the
following annual rates of intemst;

Activity Up_to 3 Years 3 to 5 Years Over 5 Years
Industrial 8% o4 10%
Agriculture & Cattle 2% 9% -

The BOR charges a rate of 4% to the ICI's for peso funds. Under the
AID dollar loan, 4% is charged by BOR for export projects and 6% for
others.

bs Funding Requirements

In casideration of past and present performence of the PIF, the
USAID proposes another $10.0 million loan dwing FY 1967.

UNCLASSIFLIED PAGE NO,
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ALD 1OR0-t (7-64) 1. DATA CURRENT AS OF. 2. COOPERATING COUNTRY SECURITY CLASSIFICATION Continu&nﬁe of the development of the
1 SEPTEMBEK 1965 COLOMBIA UNCLASSIFIED GOAL = 7 transportation network and expansion of
the electric power facilities,.

Foreign assistance in development of transportation networks and
expangion of power facilities has traditionally come mainly fromthe
IBRD and it is expected to continue to come primarily, although not
exclusively, from non-i.5, sources., AID is providing a relatively
small amount of grant assistance in highway construction and road
maintenance and improvement through the Civic Action program under
Geal 2. Alsc, a loan of $1,3 million was executed in May 1964 for
three pllot projects in Rural Electric Cooperatives. No further
funding for this activity is contemplated until the pilot projects
have proved successful.

USAID is proposing another power project assistance one-ghot oper-
ation, This isthe Calima I Hydro-Blectric Plant for which the IBRD
has provided substantial loans, but not enough tc complete it.

USAID has proposed funding remaining dollar costs ($1,000,000) during
FY 1966 under certain circumstances spelled out in an Intensive
Review Request recently forwarded to AID/W,

FAGE NO.
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SECURITY CLASSIFICATION

AlD 1020-2
% DATA CURRENT AS OF: 2. COOPERATING COUNTRY 3. PROJECT N, % TITLE T
1 September 1965 COLCMBIA 22-220-110 ELECTRIC POWER DEVELOPMENT _/
. - - &
E-la |z ST e 514 (RURAL ELECTRIC COOPERATIVES)
U.5. FUNDING: 1961" 19% ¢. PRIOR REFERENCES
PHYSICAL WORK: 1965 1968
7. a. b. €. d. .. f. 'R h. i )
LOCAL CURRENCY
,
< PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS ggf[ SAgHA%Fgf&:g
z .
AID DOLLAR FINANCING = Ele -
OBLIGATIONS gF| o, TOTAL CONTRACT m @ m 7)) n 5] m [E)
AND EXPENDI TURES {5000} Eg Ei U.5. AGENCIES us DIRECT DIRECT
a= ['4 = AND U.8. AND U.5.
<kt 38 AID PasA  |CONTRACT | L op s | CONTRACT| A s CONTRACT | N eigs | SONTRACTY S
A. CUMULATIVE NET
QBLIGATIONS AL L 1 ’3m 69 mo
THRU ACTUAL YEAR
l. THRU
ACTUAL GRUSS DELIGATIONS
YEAR {ACTUAL YEAR)
6,
FY 2 B. CUMULATIVE :
EXPENCITURES AL L —-C)=
THRU ACTUAL YEAR
EXPENDITURES
(ACTGAL YEAR)
€. UNLIQUIDATED
CBLIGATIONS s
END OF YEAR AL L 1 Y m 400
A, GROSS r
QBLIGATIONS
Il. OPERATIONAL
YEAR (EST.} B. EXPENDITURES il 620 20 200
[
END OF YEAR AL 1 L 680 40 _400
A. GROSS :
CBALIGATIONS -
I, BUDGET
YEAR {EST.) B, EXPENDITURES AL L 680 40 m
FY 67 €. UNLIGUIDATED
OBLIGATIONS
END OF YEAR AL L - - -
I¥. PLANNING YR. GROSS
(EST) .y 68 oBLIGATIONs &
¥. ALL SUBSEQUENT| GroOss N " .
YEARS (EST.) OBLIGATIONS &
Vl. CUMULATIVE oROsS - —
TEARS (BSTy omticATioNs ¥/ AL | L 1,300 60 500 040

REMARKS:

1 Thia 1s o memorandum {non-add) column,

2/ Show estimered

ditures in col I.

a8/ Ruaral Hlectrie Coops, ELECTRAGUAS; 514-1-035; $1,300 = May, 1964; 35 years, with 10 yeara grace peariod;

2% interest.-

SECURITY CLASSIFICATION
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SE ASSIFICATION
7-84) PROJECT DATA SUMMARY - LOCAL COSTS FINANCED WITH AID DOLLARS AND/OR CONTROLLED LOCAL CURRENCIES N RCLASSIFIED
1, DATA CURRENT 2, CODPERATING COUNTRY |3+ BEG. FY |END FY 4, PROJECT ND, 8. TITLE ELEC!HE POWER. DEVELOPMENT
E-1k AS oFe Fusiig | 1564 | 1966 | 514-22-220-110 { RURAL ELECTRIC COOPERATIVES)
1 Septeyber/65 COLOMBIA Phys. Work | 1965 1968 &, PRIOR REFERENCES:
7. 2:!610.!?!:0 €. PHYSICAL FACILITIES AND d. OPERATIONAL SUPPORT
: EQUIPMENT NITS {000)
GISBURSED 8. FuNGs b. TOTALS R cum) LOCAL CURRENCY U {000)
3] @ (5} {13 {2) in [£] (1) U.5. ADMINISTERED 12) OTHER
2 +| DOLLAR EQuIVALENTS t000) 1/ | LOCAL CURRENCY UNITS fo00) PERSONNEL, DISBURSED
4
Tree SOURCE §5§ tal th {a} b OBLIGATED | DISBURSED tal M te} tb)
G| OBLIGATED DISBURSED OBLIGATED DISBURSED- . U.5. PERS. | Us. PERS. OBLIGATED | DISBURSED
' A, | e cosTs cHGD TO S ACCTS 2 ; -
CUMULATIVE :27 {li} TRUST FUND
THRU ACTUAL .
YEAR i} OTHER LC
1B Bl 880 LT
TOTAL A, | tir LE cosTs cHGD To $ AccTs. 2/
ACTUAL Fa_ |t TRUST FUND
'65 ACT
v 1} OTHER L&
B, P.L. 480 LC
L A () Lg cosTs cHaD To $AcCTS 2/ 400 . 6,000
OPERATIONAL
1l
YEAR (EST.} - (1) TRUST FUND
&6 (i1} OTHER LC
FY B, P.L. 480 LG
m A, | {i} LC COSTS CHGD TOS$ ACCTS. 2/ 3100 3 100
:’:s?ra)ET YEAR FA_|{i}) TRUST FUND ] .
- ACT i) oTHER Le
w67 . [er.L sorc
v A. | 0} LC cOSTS CHGDTOS ACCTS. 2/
PLANNING YEAR | oy (1) TRUST FUND
(EST. ACT
(INOTHER LC
rv 6B B, P.L. 480 LC
v A () LC COSTS CHGL TO$ ACCTS. 2/
ALL SUBSEQUENY £ |11} TRusT FuND
Fys {EST.} ACT (in
{iil} OTHER LC
B. P.L, 480 LC
V] A, (I} LC COSTSCHGD TOS ACCTS. 2/
TOTAL ALL
i1) TRUS ND
YEARS (EST,) :21- Ui TRUST FU
{iti) OTHER LC
B. P.L. 480 LC
REMARKS:
} guchange Rate: $1= 15 pesos
2/ The total doilar wquivalent ameunts are the same ae in Col. 1 of Table E — 1o
PROJECT DATA SUMMARY - 1. DATA CURRENT AS OF: | 2, COOPERATING CTRY.] a. BEG.FY| END FY | 4. PROJECT NO.
E-t PERSOMNEL AND PARTICIPANTS PERSONNEL SERVICES
PARTICIPANT TRAINING
5. NUMBERS OF PERSONS-PROJECT 6. CUM. THRU ACTUAL FY b. ACTUAL FY. t. CPERATIONAL FY_____ d. BUDGET FY ». PLANNING FY, f. ALL SUBSEQUENT FY3 9. TOTAL ALL YEARS
PERSONNEL AND PARTICIPANTS | b 0cy | PasA [Contract | Direct | PASA {Controct| Direct | PASA |Contract | Direct | PASA [Contract | Direct | PasA [Contract | Direct | PASA |Conmtracr | Direet | PASA |Contract
1 A. MAN
PROJECT YEARS
PERSONNEL
B, ON ). = | NOT | APPLICABLE} -
BOARD
Il. PARTICIPANTS A, U.5.
PROGRAMMED | g 1RO CTRY. .
REMARKSt
l', End of Flscal Yeor
UNCLASSIFIED PAGEMD. 329
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AID 1020-1 (7-64) 1. DATA CURRENT AS OF: 2, COOPERATING COUNTRY SECURITY CLASSIFICATION

1 SEPTEMBER 1965 COLOMBTA UNCLASSIFIED GOAL 7 BLECTRIC POWER DEVELOPMENT B
i T (RURAL ELECTRIC COOPERATIVES)
Total
1. The Actavity Target New or Cost Foreign
! Added Millions Local Exchange
a) Calims I - Hydroelectrie Project {CVC) Location - Type Capacity Dollars  Cost Sourcs
A $1.0 million loan to the Cauca Valley Corporation 1s proposed Cartagena, Thermal 12.5 MW 1.8 0.3 1.5 Bx-Im
to permit early completion of the gravel and slate dam structure and
the 120,000 KW hydroelectric generation plant on the Calima River (Cauca) Chimd, Thermal (2) 10.0 MW 3.4 0.7 2.7 Ex-Im
{(underground power house, generating units, water and access tunnels, Tihd, Thermal 24,0 M 7.7 6 3.2 I0B
and substation). This project was initiated under IBRD financing which * _ 4
has proved insufficient to complete the project. The proposd loen is Ric Mayo, Hydro Plant 21,0 MW 7.3 body 1.6 Ex-Im
being coordinated with the IBRD. _ 1.3 SYBETRA
{Belgium)
The Calima I power project is urgently required to supplement Bucarsmanga, 115 KV Line 11.3 MW 1.64 0.95
the CVC power system which is deficient in capacity and overloaded. New .
power output is primarily needed for the Cali industrial area where load TOTAL 21.8 10.
growth has exceeded 21% in some years., Cali's rapid industrial growth -——é
would be seriously hampered if there are further delays in putting the
Calima plant Into service. d) BRural Electric Cooperatives
b) Ho Nare Hydroelectric Project The AID loan of up to $1.3 milllon signed in May 1964 covers

. . . . . three rural electrification projects spscifically designed to demonstrate
This hydroelectric project of.‘t.he Empresas Pdblicas de Medellén, the econcmc and social effects of the supply of electrieity to rural

started under an IBRD loan, will receive 15 million pesos from proceeds families and to test the cooperatiw medium for the distribution of

of the 1964 program loan, in close coordination with the IBRD. The a electricity. This loan finances the construction of electric power

project is located on the Rio Nare 40 kilometers east of Medellin an transmission and distribution facilities, technical assistance, tools

is designed for an eventual total generating capacity of 264,000 XKW, ane and equi t and '
- N . quipment and working capital for devwlopment of the eoperatives,
half of which (two 66,000 KW units) will be installed under this project, as well as credit to members of the cooperatives for installation of

tc be in service in mid 1968, The Rio Nare plant is required to meet .
the growing power requirements of Medellin and its satellite comrunities, home wiring and purchase of certain electriml equipment.

one of the fast growing industrial centers in Colombia. Medellin's
urban population has been growing at the rate of 6.2% and the syst;m
loads at 9.0% yearly. The Rlo Nare project is also important as.t e neiderabls soo

main point of integration of t.ha.projected interconnected electric net- ;gﬂ other %wospri?icgirzi: ?gi;ﬁ'gsinb:;eliﬁinﬁug?céﬂﬁ,i; ogtrz}alctieal.
works of Bogoté, Cali and Medellin. Santander. One of thase will serve over 1500 houssholds and small
commercial establishments in the Durania-Bochslema-Diamante and Chinacota
area whers small agricultural heldings predominate, The other project
will serve 645 households in the Tibd area and will make possible a
wriety of economic activities, including small-scale industry.

Of the three orojects, one is located in the Sevilla—Calcedonia
ares, Dopartment of Valle, where economic development is lagging and

¢) ELECTROAGUAS FPower Fiants

On the request of the Colombian Govermment, USAID has agreed to
an allocatlon of 20 million pesds from proceeds of the 1964 program
loan, to assist in the construction of electric power projects of
Colombia’'s natinnal power sgency ELECTROAGUAS (Instituto de Aprovecha-
miento de Aguas y Fomento Eldetrico). Five projects have been identi-
fied, four of which obtained external financing of forelgn exchange
c¢osts or are currently negotiating such financing in the total amount
of $10.3 million,

The projects will be managed by the Cauca Valley Corporatiocn
and the Norte Santander Central Power Company, respectively. The loan-
financed rliysical facilities will be transfarrsd to the Goperatives and
the two power companies will supply the co-ops during tle 1ife of the
loan with electric power in adequate quantities at reasonable rates.

e) Village Power Pack Project (Peace Corps)

The projects are as follows:
This experimental rural slectrification project is destined

PAGE NO.
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ain'iozo.) (7-#a) |1, DATA CURRENT AS OF: 2 COOPERATING GOUNTRY SECURITY CLABSIFICATION

1 SEPTEMBER 1965 GOLOMEIA UNCLSSSIFIED GOAL 7 ELEGTRIG HWWER DEVELOPMENT

LRURAL—HLEOTR O OO0 PRI R

for- 15 emall villages in various carefully selected locatlons which do
not have prospects of obtalning regular power service within the next
five years., A main purpose of the project ia to permlt study of the
impact of a power source upon the sccial and economic development of the
village involved. The research phase {s carried out through a contract
with the American Institute for Research of Washington, D. C.

Site selectiona in 8 Depgrtments were made by the GSAID in consul-
tation with the Colombian electric power agency ELECTROAGUAS, Accidn
Comunal and the U.S. Peace Corpa. In each village selected, a Peace
Corps Volunteer was sssigned to prepare and organize the community and
to arrange Project Agreements with Departmental ELECTROAGUAS offices
which assume responsibility for installation of the 5 to 20 KW gasoline
or diesel generaters, distribytion 1lines, maintanance and operationsl
service. Village suscribers pay for the power at prevalling rates in
the area.

2. Course of Actlon

During FY-1966/1967, the following financing is proposed for the
aforementioned five projects:

a) OCalima I Hydroelectric Project — $1.0 million. Alsoc 30 million
pesos from proceeds of 1964 Program Loan.

b} Rlio Nare Hydroeleectric Project - 15,000,000 pesos from 1964
Program Logn proceeds - Ne dollar finanecing by AID proposed.

¢) ELECTROAGUAS - power plants - 20,000,000 pesos from 1964 Program
loan proceeds. No dollar financing by AID proposed.

d) Ruaral Elestric Cooperstives - AID Loan No. 514-1~035, $1.3
million. No few financing proposed.

e) Village Power Pack Project (Peace Corps). Financed by prior year
Regional Grant of 42,545 for 15 motor-generator units.

3. Erogresa to Date

a) Calims Hydroelectric Project

The project is more than 95% complete, Engineering design and
construction aupervision have been provided by TAMS and Gibbs & Hill of
New York and INGETEC of Bogotd. Comstruction 1s being acoomplished by
Perini Corp. of Massachusetts under contract of 1961. Impounding of
the dam reservoir began in early 1965 and power production is expected
late this year or early 1966. Two IBRD loans of $19.56 millions have
left approx, $900,000 remaining costs to completion. USAID has submitied

L A N O A I I e 7

Intensive Review Request (IRR} for financing of this smount if IBRD does
not provide s third loan. IBRD has recantly indicated it will not meke
a third loan for this project.

b) Rio Nare Hydroelectric Project

The project 1s in the preliminary work stage. The work camp and
most of the access roads have been built, Although a number of bid
proposals have been recelved, the major contracte for construction dnd
for procurement of generating equipment have yet tc¢ be let. Overall the

project 1s on schedf.lle and completion is expected by mid 1968,
¢) ELECTROAGUAS Power Flants

The larger Rlo Mayo and Tibd projects were begun during 1963 and
completion is expected in 3 and 5 years, respectively. The Bucaramanga,
Cartagena and Chind power projects were initiated during 1964 and comple-
tion is expected in approximstely two years.

Technical spacifications, contract documents, enginsering and cons-
truction design for the only hydroelectric project im this group, Rio
Mayo, have been prepared by SINDIBEL of Belglum, The first two generating
units, substation and control equipment are being procured through SYBETHA
of Bruseels under medium term financing from the manufactusrs, Procure-
ment of the third generating unit, for Rio Mayo the Pasto-Popaydn 115 KV
transmission line, and associated substations will bte made under EXIMBANK
financing.

d) BRural Elsctric Cooperatives

Although the ILoan Agreement with ELECTROAGUAS, CVC and Norte de
Santander Power Company (the last two entities are the actual exscuting
sgencies) was signed in May 1964, the Conditiens Precedent to initiation
of digbursement have not yet been completely fulfilled. A contract for a
Rural Electrification Specialist to supervise the project and service
contracts between the two power companies IES and the respsctive cooperatives
remairs to be finalized. The three cooperative groups have been organized
and managers elected and approved, Plans and specificstions are practi-
cally compleéted and disbursement is expected to begin before the end of
the year.

) Village Power Packs

The first power pack of 10 KW capacity was installed by ELECTERD-
AGUAS with the collaboraticn of Aceidn Comunal and the Peace Corps in March
1964 in the pusblo of Peacado (Department of Hulls). A total of 15 power
packs have now been installed in different villages throughout Colambia,
Thg fina:;. unit is expected to be installed shortly in Narifio {Department of
{Cérdoba), -

FAGE NO.

SECURITY CuassificaTion ——UHCLASSIFTRED 131




AD TORG-1 (7-84) 1. DATA CURRENT AS OF: 2. COQOPERATING COUNTRY SECURITY CLASSIFICATION

COLOMBIA UNCLASSIFIED

1 SEPTRMBER 1965

GOAL 7 ELECTRIC POWER DEVELOPMENT

A preliminary survey revealed that a considerable number of units
are inoperative for lack of spare parts and maintenance service by the
Departmentsl power company office. A more ocomplete survey now underway
in eollaboration with the Peace Corps will determine the nature of
problems ahd corrective mesasures required. If necessary, power packs
will be transferred to new sites where conditions for propsr cperation
and maintenancs are more favorable.

AIR {imerican Institute for Research) began the field research in
April 1965 under AID Contract No. AID/0sd-755, The first report is ex-
pected in early 1967. The ressarch project includes the events before
and after installation of the electriml plants, the physical appearance
of the towna, brief discussion of thelr history, imigration and emigra-
tion, assesament of the morale of the towns, of cohesive and divisive
fastors, informal apd formal leaders and specialists, social stratifi-
cation, relationships with neardy towns, descriptions of typical familles
and living conditions, commnications and transportation facllities,
beliefs, attitudes and value systems, the aconcgics of the towns, and
present and intended uses of the electrical generators.

4, Punding Requirements
a) Calims Hydroelectric Project

As of March 31, 1965, two IBRD loans had provided $19.56 million
of the total estimated foreign exchange required for the project. Of
.the $2.12 miilion of project costs remsining, $1.24 million are to be
covered by the balance in IBRD loans leaving a balance of $880,000, The
oconditionally proposed $1 million AID loan is intendsd to cover this
requirensnt as well as interest payments to AID durding constructiom and
an amount for oontingencies.

Current peso sstimates for construction of the project amount
to 122 miliien pesos, plus CVC administrative costs and interest during
eoustrustion, or a total of 146 million pesos. Financing is provided
by CVC from its osm income, loans from local banks and Financierss,
advances from Perini, the construction contractor, budget allocations
and an allocation of 30 million pesos of AID program loan proceeds.

b) o Nare lesiriec Project
_ The forelgn sxchange requirements of STAGE I of the Rlo Nare
project will be met by a $47 million loan from IBRD granted in February
1964 (60% of ths tdml investment).
AID has agreed to allocate 15 million pesos from Program Loan

proossds to yover the dsficit in the sarly part of the first stage of
construction. The current estimate of pesc requirements for completion

SECURITY CLASSIFICATION

{EURAL ELECIRIC COOPERATIVES)
of the first stage of construction (5 years duration) is about 275
million pesos, AID has previcusly provided 4.2 million pesos in the
form of a 104(g) loan from PL-480 funds through the Caja Agraria. The
balance of psso needs will be provided by the Empresas Péblicas of
Medellin from its own sources.

o) ELECTROAGUAS Power Plents

Allocation of 20 million pesos from Program loan proceeds, was
agreed to in September 1965 to assist in financing part of the pesoc
requiremsnts for the flve plants. The major part of the pesos required
will be provided by ELECTROAGUAS. External financing has been indicated
under l. above.

d) Rural Electric Cooperaties

No new dollar or peso funding is contemplated for this project.

e) Village Power Packs

AID provided compiete grants for procurement of the fifteen
power packs including the costs of ocean shipment, No further funding
is contemplated.
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AlD 1030-2

SECURITY CLASSIFICATION

(T ¥ PROJECT DATA SUMMARY — AID DOLLAR COSTS 1 UNCLASSIFIED
1 DATA CURRENT A8 OF: 2. COOPERATING COUNTRY 3. PROJECT Nu. A TITLE
1 SEPTRMBER 1965 COLCMBIA
E~la Y BECT Y TA] 514-11-370-029 CIVIL AVIATION
U.8. FUNDING: 1955 1965 €. PRIOR REFERENCES
PHYSICAL WORK: 955 1965
a, b. '8 d. .. f. ' h. i. 1/
LOCAL CURRENCY
du PERSONNEL SERVICES PARTICIPANTS COMMOD| TIES OTHER COSTS COSTS CHARGED TO
AID DOLLAR FINANCING w E!; L CONTRACT DOLLAR ACCOUNTS
OBLIGATIONS 2 = b TOTAL 1/ Q) (2) (1} ¥ 1) 2) {13 (2) 1) {2)
AND EXPENDI TURES (3000} §3 3z -~ U.5. AGENCIES us DIRECT DIRECT DIRECT
L2 L AlD paga |CONTRACT| ool oo cou'rn.mc-r A:;Nﬁﬂug-':-s CONTRACT :::Nsbugi:s CONTRACT| A‘\GNEDNEE;-S CONTRACT
A. CUMULATIVE NET DG } G 476 Uil 43 L) 3k 10 "
QELIGATIONS AE G 5{" 150
THRU ACTUAL YEAR [AG | & 170 18 99 28 19 6
- I’én'r'ful. GNOSS OBLIGATIONS
YEAR {ACTUAL YEAR AG | G 12 11 1
ey _63 B CUMULATIVE DG | G 676 79 243 113 31 10
EXPENDITURES AB | G 15 15
THRU AGTUAL YEAR [AG | 161 i8 91 27 19 6 il
EXPENDI TURES
{ACTUAL YEAR) AG c 12 12
C. UNLIQUIDATED
OBLIGATIONS AR | G 135 &/ 135
END OF YEAR A6 TG 3 B/ & 1
A, GROSS
OBLIGATIONS _._
. OPERATIONAL AB | G 135 a/ 135
YEAR (EST.) B. EXPENDITURES A G 9 B/
2 DT £ — - - -
ENG OF YEAR AG | € - - - -
A, GROSS
CBLIGATIONS
i, egi’g!‘z“) B, EXPENDITURES
FY 1L} o
END OF YEAR
1¥. PLANNING YR,
ST gy onuicaTiIoNs ¥
¥. ALL SUBSEQUENT| cmoss 2
YEARS {EST.) OBLIGATIONS
V. CUMULATIVE amoss (DG | G | 476 L] 243 113 31 U
Toit s oBLiGATIONS ¥/ [AB | G_ 150 150 —55—
AR L G 170 18 29 28 19 6
REMARKS: :
¥ This Io o mom (non-add) cofumn, a/ Pipeline due to delays in commodity procurement for SATENA portion of the activity.
2’ a3, od F1y 1,
- v n b b/ Terminsal costs for discontinuing PASA with FAA.
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AlD 1020-3
{7-54)

PROJECT DATA SUMMARY — LOCAL COSTS FINANCED WITH AID DOLLARS AND/OR CONTROLLED LOCAL CURRENCIES

SECURITY CLASSIFICATION
UNCLASSIFIED

1. DATA CURRENT

2. COOPERATING COUNTRY

BEG. FY

4. PROJECT KNG,

B TITLE

v Exchange Rate:

$1=10 pesos prior year - $1.00C = 15 current year.
2/ The total dollar mquivalent amounts are the same as In Col. § of Table E < 1o

- AS OF:
E-1b &) Funding | 1955 514-11-370-029 CIVIL AVIATION
1 SEPTEMBER/65 COLOMBILA Phys. Work | 1955 €. PRIOR REFERENCES:
7. OBLIGATED e, PHYSICAL FACILITIES AND d. CPERATIONAL SUPPORT
AND FUNDS EQUIPMENT LOCAL CURRENCY UNITS {000)
DISBURSED LOGAL C )
m 2 3 {1} {24 {1} F4 {13 U.S. ADMINISTERED (2) OTHER
. +| DOLLAR EQUIVALENTS {000) 1/ LOCAL CURRENCY UNITS (0001 PERSONNEL, DISBURSED
z
TYPE source | SEx (b ta) CBLIGATED DISBURSED ta) ool tay th)
< ©| oBucaTED DISEURSED OBLIGATED THSBURSED U.5. PERS. | U.5. PERS. OBLIGATED | DISBURSED
1 A |t Lc cosTs cHoR TO 8 AccTs. 2] (1 : 338 380 220 100 [:¥]
CUMULATIVE R {il) TRUST FUND
THRU ACTUAL -
TR i3 OTHER LC
B. P.L. 480 LS
TOTAL A. | til LC COSTS cHGD TO 5 ACCTS. 2
ACTUAL Fa {(li} TRUST FUND
6 acT
e B3 1iil OTHER LG .
B. P.L. 480 LC
n A, (i) LE COSTS CHGD TO § ACCYS. 2/ . B o
CPERATIONAL -
R
VEAR {ZSTS A lii) TRUST FUND
(i OTHER LC )
Fy _BA B P.L. 480 LC o
s A. | (i) LC cosTs cHGD ToS ACCTS. 2/
IEUDG)ET YEAR Fa |[{ii) TRUST FUND
EST. -— -
ACT i) oTHER Le
Yo B. P.L. 480 LC
v A, | (i) LC COSTSCHGDTOS$ ACCTS. 2/
PLANNING YEAR | ps [fip) TRUST FUND
{EST.) ACT . .
{ii{)OTHER LC
FY B, P.L. 480 LC
v A, {i) LC COSTS CHGD TO$ ACCTS. 2/
ALL SUBSEQUENT £ |(ii) TRUST FUND
Frs {EST.) ACTYT
{iii}) OTHER LC N
B. P.L. 480 LT
vi & | () LC COSTSCHGO TOS ACCTS. 2/ | = 338 380 220 100
TOTAL ALL -
TRUST FUND
YEARS (EST.) er (i) TRUST _ . B
{iii) OTHER LC
B. P.L. 480 LC
REMARKS:

E-le

PROJECT DATA SUMMARY ~
PERSONNEL AND PARTICIPANTS

1. PATA CURRENT AS QF:

1 SEPTEMBER 1965

2, COOPERATING CTRY.

COLOMBLA

BEG.FY| END FY
PERSONNEL SERvICES 1955 | 1965

PARTICIPANT TRAINING []956 | 1966

4, PROJECT NO.

514-11-370-029

5. NUMBERS OF PERSONS-PROJECT
PERSONNEL AND PARTLCIPANTS

a, CUM, THRU ACTUAL FY

b. ACTUAL FY (3]

c. OPERATIONAL Fy_B0

- BUDGET. FYi

». PLANNING FY&

f. ALL SUBSEQUENT FYs

9. TOTAL ALL YEARS

PASA IControct | Direct

Contract

PASA |Contract | Dirsct

Contract | Divect PASA |Contract

Direct

PASA |Contract | Direet PASA |Contract

1 ¢ MAN |U.S. 20 b I4]
PROJECT EARS
PERSONNEL MonU.54 29 20
B. ON 1]u.5.
BOARD [, u.5.]:

Il. PARTICIPANTH A, U.S.

PROGRAMMED

8, THIRD CTRY.

REMARKS:

1 End of Fiscol Ywor

SECURITY CLASSIFICATION
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A1 1620-1 17-64) 1. DATA CURARENT AS OF: 2 COOPERATING COUNTRY SECURITY CLASSIFICATION

1 SEPTEMBER 1965 COLCMBIA UNCLASSIFIED

NON GQAL

Non-Goal Activities

Only two projects fall under this heading:

a) Special Development activities

This activity aims at a constructive economic and social impact on
specific Colombian communities or orgenizations, and at the same time
to increase public awareness and support of the Alliance for Progress
in Colombia, through the financing of small but locally important projects
in support of community or other self-help efforts, To the extent possible
these funds will also be used to encourage and support deserving Colombian
private cfforts in population coutrol,

It is intended to approve requests of such entities as village or
town councils, schools, cooperatives, health institutions, voluntary
agencies and similar organizations, to continue and complete projects
requiring some small amount of assistance to supplement and bring to
fruition self-help efforts, especially those involving the voluntary
contribution of locsl labor,

Typical examples of the types of projects under this activity are:

A grant of 10,000 pesos to an association for assistance to widows
and orphans of victims of viclence in the Department of Tolima,
The association had provided dwellings and built a school through
community efforts. On land provided by the City of Ibague the
viclence victims are producing marketsble products. The project
grant will assist in the construction of a small public market
through which they can sell their produce.

A grant of 2,000 pesos to provide roofing material for a night
school built by community effort in a poor barric of Bogotd.

A grant of 1,681 pesos to provide flooring for a community-action
built school in a rural community in Cundinamarca Department,

A grant of 4,541 pesos to provide chairs for a coﬁnunity center,
Favorable response to selestedfequests of this type produces large
benefits from relatively small contributioms. The activity which started

in FY 1964 should therefore continue during FYs 1966 and 1967,

b) Technical Support

The objective of this activity is provision of general support
services and aedministrative menagement for all program activities, and
funding the partners of the Alliance projects which are general in
nature and cannot be properly allocated to particular goals, Technical
assistance funding will be required for both FY 1966 and FY 1967,

SECURITY CLASSIFICATICN
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AID 1020-2 SECURITY CLASSIFICATION
M TR PROJECT DATA SUMMARY — AID DOLLAR COSTS 1 UNCLASSIFLED
t. DATA CURRENT AS OF: 2, COOPERATING COUNTRY 5. PROJECT NO. 4. TITLE
1 SEPTEMBER 1965 COLOMBIA
E-Ta s BEGIN F¥ END 7Y 314-15-990-092 SPECIAL DEVELOPMENT ACTIVITIES
U.5. FUNDING: 1964 1970 8. PRIOR REFERENCES
PHYSICAL WORK: 1964 1970
7. a b, €. d. ' f. 9. h. 1. AV
LOCAL CURRENCY
g u PERSONNEL SERVICES PARTICIPANTS COMMODI TIES OTHER COSTS SSEIS.\:HAA;:?&:Q
AID DOLLAR FINANCING — ElE
OBLIGATIONS SF| 0| torau  |eoNTRACT m @ o @ m @ m @ m @)
AND EXFENDI TURES [$000) EE zz = U.S. AGENCIES s DIRECT pDiHEST DIRECT
Lzl 9% AlD pasa  |CONTRACT[ ot oo | CONTRACT] AAGNEDNg;sE.s CONTRAGT A‘:;NEDNE-ISE-S CONTRACT)| A“\;“EDNS;SE-S CONTRACT
A, CUMULATIVE NET
OBLIGATIONS
). THRU THRU ACTUAL YEAR |AG G 100 42 38
" ACTUAL GROSS OBLIGATIONS.
YEAR {ACTUAL YEAR) Ag G 50 50
Fy 53 B. CUMULATIVE i
EXPENDITURES ] I S RS
THRU ACTUAL YEAR AG G 30 1 o 6 24
EXPENDI TURES LI
{ACTUAL YEAR) AG g | 7 ,,, 1 7 |
C. UNLIQUIDATED - . l
OBLIGATIONS
END OF YEAR aC | ¢ 70 16 I 34
A. GROSS . b - R P - IR
OBLIGATIONS AG | ¢ 50 20 30
1. OPERATIONAL
YEAR (EST.) B. EXPENDITURES e T ¢ 90 ’ 40 50
rv_66 < gseaes — |1
BND OF YEAR AG | G 30 16 14
A, GROSS
OBLIGATIONS AG G 50 ° 20 30
nl. nggE(;ST) B, EXPENDITURES e le o0 - 1. =
P67 [ gsHspioateD 4
END OF YEAR AG | G 20 16 4
IV, PLANNING YR. GROSS
{ESTd -y g8 oBLiaaTioNs & AC | C 50 - 20 30 30
V. ALL SUBSEQUENT| GROSS 2 ,7
YEARS (EST.) OBLIGATIONS AG | G 100 40 60 60
¥i. CUMULATIYE
AL AE, | selieamom
' AG 1 G 330 142 208 201
REMARKS:

Note: High percentage of 'Other Costs' is used for local procurement of supplies, materials, equipment, etc.,

1/
to complete community action projects.

This 1a & memorandum (non-add) column.
¥ Show sstimated sxpenditures in column i
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AID 1020-3

SECURITY CLASSIFICATION

(7-64} PROJECT DATA SUMMARY — LOCAL COSTS FINANCED WITH AID DOLLARS AND/OR CONTROLLED LOCAL CURRENCIES UNCLASSTFLED
-t 1. DATA CURRENT 2. COOPERATING COUNTRY | BEG. FY [END FY [4. PROJECT NO. B TITLE -
E.ib a3 oF) Funding | 1963 | 1370 SPECIAL DEVELOPHMENT ACTIVIILES
. 514-15-990-092
SEPTEMBER 1/65 COLOMBIA Phyv. Werk | 1300 1970 __|s. PrIOR REFERENCES:
7. OBLIGATED €. PHYSICAL FACILITIES AND 4. QPERATIGNAL SUPPORT
AND : . EQUIPMENT LOCAL CURRENCY UNJTS (000)
SiseumsED &, EUNDS b. TOTALS LocaL CulRRE: "
1y 2 =) n 2 m {2) ¢1) U8, ADMINISTERED (2} OTHER
z k| DOLLAR EQUIVALENTS {003 1/1 LOCAL CURRENCY UNITS (000) PERSONNEL, BISBURSED
TYeE SOURCE 352 to) ] (e} L OBLIGATED | DISBURSED to) ol ta) th)
<46 LIGATED DISBURSED OBLIGATED DISBURSED U.§. PERS. | U.5. PERS. OBLIGATED | DISBURSEQ
1 A, |t Le cosTs cuop To 8 accTs. 2] G 21 270 65 : 205
CUMULATIVE :21 {il TRUST FUND
THRU ACTUAL
Tomd i} OTHER LC
8, Pl 480 LC
TOTAL A. | til LC COSTS CHGD TO 8 ACCTS. 2 7 15 90
ACTUAL Fa_|iil) TAUST FUND
65 ACT
£y [ OTHER LG
B, P.i, 480 LC
" a |l Lccosts oo To sAccTS. 2/ G 750 600 150
OPERATIONAL
At by A (i) TRUST FUND
(i}OTHER LC
w66 B, P.L. ABO LC
m A, | (1) LC cosTs cHGD TOSACETS.2/| 3 40 600 500 10C
BUDGET YEAR | ea [0 TRusT FuND
(EST.) ACT[
{iii} OTHER LC
w AT B. P.L, 880 LC
W A [ () Lc cosTSCHGDTOS ACCTS. 2/ @ 450 350 100
PLANNING YEAR " T FUND
b £a, ftn teust 2y
(i} OTHER LC
ey . 68 e r.o.am01.C
v A | (1) Le cOSTS CHGR TOS ACETS. 2/ 900 700 200
ALL SUBSEQUENT o | (i) TRUST FUND
Frs (EST.) ACT (i
{iii} OTHER LC
B. P.L. 480 LC
Vi A, | {) LC COSTSGHGDTOS AccTs.2/| 201 2,215 = 129
TOTAL ALL ii) TRUST FUND
YEARS (EST.) e H ! :
(il}) OTHER LC
B. P.L. 480 LC
REMARKS:

1 Exchange Rate:

$1= 10 pesos prior years - 15 pesos operational year

2/ The toral dollar squivalent ameunts are the same as In Col. | of Table E - 1a

and later.

Note.: See under "Remarks" on E-la table.

PROJECT DATA SUMMARY — 1. PATA CURRENT A3 OF: 2. COOPERATING CTRY.| 3. 8EG.FY| END FY | 4 PROJECT NO.
E-lc PERSONNEL AND PARTICIPANTS PERSONNEL SERVICES
PARTICIFANT TRAINING
5. NUMBERS OF PERSONS-PROJECT | 0. CUM. THRU ACTUAL FY b, ACTUAL FY. c. DFERATIONAL FY. d. BUDGET FY 8. PLANNING FY, f. ALL SUBSEQUENT FYs g. TOTAL ALL YEARS
PERSONNEL AND PARTICIPANTS [ 1.0y | PaSA |Controct | Dirsct | PASA |Contrace] Direet | PASA [Conmroct| Dimet | PASA |Contrmct | Dirset | Pasa [Conrroct | Diract T PaSA Contract | Diract | PASA |Contract

' A. MAN
PROJECT YEARS
PERSONNEL

B.ON | ot applicable

BOARD
1. PAATICIPANTH A. U.S.

PROGRAMMED | g, THiRD CTRY.
REMARKS:
Vv End of Fiscal Yeor
UNCLASSIFIED PAGE NO.

SECURITY CLASSIFICATION

137




AID 10201 ({7-64) 1. DATA CURRENT AS OF: 2. COOPERATING COUNTRY

1 SEPTEMBER 1965 COLOMBIA UNCLASSIFIED

SECURITY CLASSIFICATION

514-15-990-092 Special Development Activities (SDA)

1. Activity Target

This activity aims at a constructive econcmic and social impact on
specific Colombian communities or organizations, and at the same time to
increase public awareness and support of the Alliance for Progress in
Colombia, through the financing of small but leocally important projects
in support of community or other self-help efforts.

In many instances, Colombian communities and entities attempt to im-
prove socico-economic¢ conditions through community action and self-help
measures but, because of the lack of a small amount of financial or ma-
terial resources, they are unable to accomplish their objective.

Although outside the area of project assistance sponsored by the
GOC under the regular AID program, these groups and organizations
approach the USAID for assistance to their self-help effor tsa They
recognize that the Alliance for Progress is a program in which assist-
ance is rendered to those who help themselves. Some of the requests
arise out of the successful efforts of Peace Corps Volunteers at
mobilizing local self-help but lacking funds to purchase certain ma-
terials or contract for necessary services.

Favorable response to selected requests of this type produces large
benefits from relatively small contributions. The activity which
started in FY 1964 should therefore continue during F¥s 1966 and 1967.

2. Course of Action

The funds under this activity will be used by the Ambassador and
the Director of USAID/Colombia to finance worthy projects having a
definite, beneficial effect on the socio-economic development of
Colombia, and in accordance te the Activity Target objectives.

It is intended to approve requests of such entities as villages
or town councils, schools, cooperatives, health institutions,
voluntary agencies and similar organizations with small amount of
financial assistance devised to continue and complete projectsre-
quiring some small amount of assistance to supplement and bring to
fruition self-help efforts, especially those involving the volun-
tary contribution of local labor.

USAID staff analyzes requests and the types and costs of ma-
terials and/or services necessary to achieve the objectives stated
in each request for assistance.

The requests are then evaluated by the Special Projects Committee
composed of Embassy, USALD and USLS representatives and approved by
the USAID Director. Their eligibility will be determined on the
bagis of the following criteria:

a. That the assistance materially helps the recipient organization
in a self-help effort to achieve a particular project objective further-
ing their socio-economic development.

b. That the assistance creates a definite impact and generates
public awareness of and support for the advancement of the Alliance for
Progress.

Funds made available under this activity may be used for local
purchases, local contract services, commodities and other costs as
required by this project. U.S5. Govermment excess property and regular
procurement in the U.5. may also be utilized in carrying out this
activity.

3. Exogresg to Date

The experience of the USAID is that most of the funds have gone to
community organizations which have been working on a project on their
own but, because of a shortage in funds, require gpecial assistance to
bring the project to completion. These projects generally involve the
purchase of building materials to assist in the completion of schools,
health genters, rural aqueducts, or community centers or supplies and
equipment for these types of community institutions.

The USAID feels sure that the impact of these projects withia the
communities assisted has been very good. The assistance generally is
granted at critical moments of the project and, as a consequence, the
impact is generally magnified beyond the monetary value of the
assistance. The effect of the assistance in terms of lasting institu-
tional benefits within communities assisted is hard to gauge given the
shortness in time that the projects have been operating. If would
appear reasonable, however, to expect that the physical accomplighment
of these community efforts would be sustained by the community. The
fact that they succeed, in large part on their own, should give the
community a sense of the possible in cooperative action and a con-
fidence in their own capacities to achieve community improvements.

In some instances, the assistance may have been the difference between
the desintegration of community action groups and their continued
existence. Through their successes, neigboring communities have been
stimulated to undertake like projects.

About 85 to 115 community type organizations have received assistance
to date from this project. The range feflects the fact that certain
purchases made through this project are circulated on a loan basis
from community to community and the number of communities assisted
have not been tabulated. Secondly, certain commodities purchased from
excess property in one actiom by the Special Projects Review Committee

have subsequently been distributed to a number of
PAGE NO,
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AT 10204 [7-64) 1. DATA CURRENT AS OF: 2. COOPERATING COUNT AY SECURITY CLASSIFICATION

1 SEPTEMBER 1965 COLOMBIA UNCLASSIFLED 514-15-990-092 Special Development Activities (BDA)

communities not tabulated separately in this listing of actions taken.

The community actions projects assisted break into the following fields:

Field Ro. Field . No.
Education 26 Const. Bquip. (reused) 10 - 20
Health 7 Excess Property 20 - 40
Community Center 8 Cooperatives 2
Playgrounds 3 Rural Electrification 1 *
Social Services 5 Agueducts B
Nutrition 1
Public Markets 1

85 to 115
projects

* Excess property has contained generators and water pumps. The number
of projects stated in these fields are therefore understated.
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ALD 1020-2 SECURITY CLASSIFICATION
([ 1) PROJECT DATA SUMMARY — AID DOLLAR COSTS |
UNCLASSTFTED,
1 DATA CURRENT AS OF: 2, COOPERATING COUNTRY 8, PROJECT NO. 4, TITLE
1 SEPTEMBER 1965 COLCMBIA
E-la T TR T 514-15-990-000 TECHNICAL SUPPORT
U.8. FUNDING: - 1954 1870 &. PRIOR REFERENCES
PHYSICAL WORK: 195 1971 . v
. | k. . d. ) 1. ; . 1
v ° . ¢ ’ s LOCAL CURRENCY
gﬁ PERSONNEL $ERVICES PARTICIPANTS COMMODI TIES OTHER COSTS ggf:’_-’;g":cﬁfuzlg
- [
A B e Gaions C K - TOTAL CONTRACT m @ m (2) 0} 2 ] @ m (2
AND EXPENDI TURES {$000) §5 zz Y .S, AGENCIES us DIRECT DIRECT DIRECT
& gg AlD PASA CONTRACT | , -l g [ CONTRACT AAGNEDNS-‘;-S CONTRAGCT AAGNEDN:;SE.S CONTRACT A‘:;NED"gI-:; CONTRACT
A, CUMULATIVE NET DG 1 G 347 205 g 12 122
CBLIGATIONS
— ThRuactuaLvear Jac [ g | 2,300 177 1,482 31 _137 8l 304
" ACTUAL GROSS OBLIGATIONS
YEAR (ACTUAL YEAR| Aclc 795 120 532 52 102 43 41
By 85 | e cumuiaTive DG 1 G 347 205 | oo 82 122 )
EXPENDITURES
THRUACTUALYEAR fac Lo | 1,964 129 11,426 a6 | [ 11 | e 296
EXPENDITURES A
FACTUAL YEAR) AG | ¢ 671 62 494 19 SN DA S J 21 38
G. UNLIQUIDATED I
OBLIGATIONS
END OF YEAR AT 136 48 25 T2 20 | 8
A, GROSS
OBLIGATIONS AG | ¢ 860 90 622 25 90 40 1
. OPERATIONAL
YEAR {EST.} B. EXPENDITURES AC | G 849 89 620 70 85 5 35
py_ 66 €. UNLIQUIDATED o ’
2RE'BF YEAR AG | G 147 49 58 30 29 15 11
A. GROSS
OBLIGATIONS AG | G 891 86 642 28 100 30 63
{li. BUDGET
YEAR (EST.) 5. EXPENDITURES AG ¢ 909 91 660 25 97 40 61 2
Fr 8T [ e guHageaTED - -
END OF YEAR A G 129 44 50 | 33 _ 32 | 5 13 6
¥, PLANNING YR, | o . _ _ ) _ N R
(EST) py g | asuicaTions ¥ AG | G 925 85 | 670 | 30 | 110 25 60 30 365 | 100
v, SUBSEQUENT] cross |
YEARs (€51 | oaioATIons %/ a6 ] €| 2,310 210 1,675 75 215 | 60 150 | 75 860 | 210
F] ]
¥, CUMULATIVE -
ToTaL att | oaligamions 2/ e lc 347 205 8 12 122 208
YEARS (EST.) TONS
- G 7,086 648 15,091 229 112 236 635 183 2.870 619

REMARKS:

Ly This is 4 memorandum (non-add} column.
< Show sstimated expenditures In column i,

FAGE NO.
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PROJECT DATA SUMMARY -~ LOCAL COSTS FINANCED WITH AiD DOLLARS AND/OR CONTROLLED LOCAL CURRENCIES

LASSIFICATION

SECURITY
7-a8 UNCLASSLFIED
1. DATA CURRENT |2 CooPERATING COUNTRY |3 BEG. FY JEND FY (4. PROJECT NO. 5. TITLE
E-1b As OFt Funding | 1054 1970 . TECHNICAL SUPPORT
514-15-990-000
SEPT. 1, 1965 COLOMBIA Phys. Work | 1954 1971 ] 8. PRIOR REFERENCES:
7. OBLIGATED €. PHYSICAL FACILITIES AND d. OPERATIONAL SUPRORT
AND a, FUNDS b. TOTALS EQUIPMENT LOCAL GURRENCY UN1TS (000}
[ ED LOCAL Cf }
{1 @ £ 1] [4}] £} [1}] 2 (1 U.5. ADMINISTERED t2) OTHER
2 | DOLLAR EQUIVALENTS (000) 1] LOCAL CURRENCY LNITS t000) PERSONNEL, DISBURSED
TYPR soumce gg; tal ™ ta} ) ceLiGaTED | DiseuRSED ta) & tal th)
) < o] omuicaTen | oismumsen OBLIGATED DISBURSED u.s. PERS, | us. PERS OBLIGATED | DISBURSED
3 A. | U1 Lc cosTS crGD TO 3 ACCTS. 24 ; 193 3,370 D, 290U 0,370
CUMULATIVE ra_[Uy TRUST FuND
THRU ACTUAL
YEAR itk OTHER LS
5. P.L. 480 LE
TOTAL A, [ Le cosTs CHGD TO § ACCTS. 2/ 645 960 1,830 |- 1,995
ACTUAL :ér 1) TRUST FUND
r 65 h&
B, P.L. 480 LC
n A, L {i)LC COSTS CHMGD TO SACCTS. 2/ % 6,345 8715 1,080 2,305 2,085
OPERATIONAL,
YEAR (EST.) :éT {1} TRUST FUND
6 (ili)OTH_ErR LC
. 8. P.L. 450 LC
" A, | () LC coSTS CHGD TOS ACCTS.2/ 6,615 995 1,190
m"' YEAR FA_|{ii) TRUST FUND
- ACT i) oHeR Le
by 61— |B.P.LasoLC
v A, | {) Lc cCOSTSCHGDTOS ACCTS. 2/ 1,160 1,300 2,350
PLANNING YEAR
(EST :é'r (H} TRUST FUND
(H} OTHER LC
ry BA B, B, 480 LC
v A | (B LC COSTS CHGD TO S ACCTS. 2/ 1,070 ~ 16,050
ALL SUBSEQUEN
Fve (EST) :é'r {if} TRUST FUND
{il) oTHER LC
B. P.L. 480 LC
vi A { (I} LC COSTICHGDTOS ACCTS.2/ 5,395
TOTAL ALL
YEARS (E3T.) - 1 TRUST P
(it} OTHER LC
B. P.L. 480 LC
REMARKS:
1/ Euchange Rate: $1= 10 pasos prior years - 15 pesos operational year and later.
2/ The tetal deller equivatent omounts ore the same as In Cal. 1 of Tabkls E — Ja
PROJECT DATA SUMMARY — 1. DATA CURRENT AS OF: | 2. COOPERATING CTRY.| 3. BEG, Fy| END £y | 4. PROJECT NO.
E-1lc PERSONNEL AND PARTICIPANTS PERSONNEL, SERVICES 1971
_ SEPT. 1, 1965 COLOMBIA PARTICIPANT TRAINING 514-15-990-000
5. NUMEERS OF PERIONS-PROJECT | 0. CUM. THRU ACTUAL FY b. acTuAL Fv_ 02 |c. opeaaTionaL Py DO d. mupceT Fy 24 . PLANNING FY,D0 | f. ALL SUBSEQUENT Fve | 5. TOTAL ALL YEARS
PERSONKEL AND PARTICIPANTS | oy pct | pasa |contract| Direst | PASA |Contraet| Diwet | PASA JControct | Dirwet | PASA [Contract | Direet | Pasa [Controct } Direct | PASA [Contract | Direct | PASA JComtraet
I A, MAN [u.s, 84 19 21 25 25 65 279
PROJECT YEARS
PERSONNEL Nomy.§) 245 56 63 63 65 0 600
B. ON 14u.s, 20 23 25 25
BOARD [non .53 60 68 68 68
Il. PARTICIPANTH A, U8
PROGRAMMED |5, vH)RD CTRY.
REMARKS:
1/ End of Flscal Year
UNCLASSIFLED FAGE NO.
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AlD 1020-4 (7-84) 1. DATA CURRENT AS OF;: 2. COOPERATING COUNTHY SECURITY CLASSIFICATION

1 SEPTEMBER 1965 COLOMBIA UNCLASSIFIED 514-15-990-000 TECHNLICAL SUPPORT
1. Activit t:] t
The objective of this activity is provision of indispensable support Pogition Title POS. # GRADE FY 1966 FY 1967
services and administrative management required on a general level for
all program activities, and funding for such activities as are general in 15 - Secretary 256 FS5-9
nature and cannot be properly allocated to particular projects. 16 - Pood for Peace Officer 206 FSR-4
17 - Training Officer 211 FSR-4
2. Courge of Action 18 - Program Economist 243 FSR-3
19 - Mission Engineer 174 FSR-2
Support functions to carry out the objectives are provided by personnel 20 - Deputy Mission Engineer 254 FSR-3
with a wide variety of skills and specialties. The majority of these are 21 - Capital Dev. Officer 234 FSR-3
program or administrative personnel, i.e., Assistant Program Qfficers, 22 - Asst. Capital Dev. Offr. 215 FSR-5
Training Officer, Supply Advisor, Field Support Officer, ete. Costs for 23 - Jr. Officer (Dev. Loan) 257 FSR-6
personnel of this type represent the largest charge against technical 24 - Dev. Loan Asgt. (Trainee) 242 PSR-7
gupport funds. The second major portion of the costs of technical support 25-- Asst. Prog. Off. - Implementa- 437,000 457,000
is for local-hire employees. _ tion (FY 1967)
b. . Staff Requircgments - Logal Hire
Technical support services also are required to fund a pro rata share
of overhead and service costs such as rent, utilities, communications, 68 local hire persomnel
printing and reproduction, supplies, materials, equipment, maintenance, 210,000 213,000
etc. .
Ca- oditl
In addition it is proposed to provide funds under this activity te
support "Partners of the Alliance' activities with certain costs of in- Household Furniture; Office Equipment
ternational travel and local per diem, amounting to approximately $10,000 and Supplies; Vehicle Replacement, etc.
annually. 130,000 130,000
3. di ui nts d. Other Costs
TC funds fequired for thisg activity are as follows: Repairs; Maintenance; Storage; General
Services; Operations and repair of
a. gtaff uirements - U.S. Technicians program vehicles, pro rata share of rents,
comnunications, utilities, miscellaneous
Position Title POS,s # GRADE FY 1966 FY 1967 expenses and contract services.
i 83,000 91,000
1 - Supply Advisor 160 - FSR-4
2 - General Services Officer 271 FSR-4 TOTAL 000 91,000
3 - Assts. Dir. Dev. Planning 223 FSR-2
4 - Special Asst. Prog. Coorxd. 227 FSR-3
5 - Program Documents Clerk 186 F§s5-11
6 - Secretary 178 FS5-8
7 - Prog. Econpmist-Public Finance B 2% FSR-3
8 - Asst. Program Officer 179 FSR-3
9 - Asst. Program Off. Oper. 185 FSR-4
10 - Asst. Program Off. Oper. 187 FSR-4
11 - Program Analyst Oper. 228 FSR-6
12 - Secretary 226 FSs-9
13 - Secretary 202 FS55-9
14 - Secretary 255 Fs55-9
SECURITY CLAsstticaTion —MNCLASSIFIED PAGENO. 1,2




po Tozos trest PROGRAM ASSISTANCE — FOOD FOR PEACE (In Thousands) R 7 L L
E-2 1. DATA CURRENT AS OF: 2. P.L. #80 {Check all opplicable boxes) 3. CODPERATING COUNTRY E-2
1 SaEi,ember 1965 WrrLee TITLE Ik (] SEC, 2034 & sec. 202 & TiTLE WM i riree COLOMSTA
4. A PRO G“AWE‘Q B. UNDELIvERE D] €. ACTUAL YEAR Fv_lgi D. OPERATIONAL YEAR (Est.) FY_19é6_ E. BUDGET YEAR (Est.) FY 1567
YEARLY AVERAG ENDOFPRIOR YR .
TITLE uﬁcm\se wéﬂ. ) 123 (3 t 21 3) o t2) t3)
AND Fvd THRU Fy =25 £/307, PO GRAMME D CELI¥ERED UNDELIVERED PAOGRAMMED GELIVERED UHDELIVERED FROGRAMMED DCLIVERDS UNDLCLIVERECD
commonITY & o) B (b} [C] (b} (&) (b) (a) {b) (a) (k) (a) (5} (a) (b} (a) (k) {a} {b} {a) (k) (a) {b)
QUAN. & QUAMN. & QUAN. & QUAN, & QU AN. & QUAN, & QUAN, & QUAN. & QU AN, & QU AN QUAN. &
umiT 5 YALUE UNIT |$VALUE uw|T $§YALUE U T SVALUE UmiT $ VALUE LNET £ VALUE UNIT $VALUE UMNIT $ YALUE unNeT $§ VYALUE UNIT SEVALUE UNIT $ VALUE
) _
Iitle 1 -
Wheat, R l/
¥heat lour 8.6l 8.3 | —o=1-o- 170,01 5,10 6,6 | 2,721 713,400 2,38] 13.4%1.0 = = = =~ 11990 15.8 - - - -
0ils {VEG.) bol] ded § mOm {=Gm § mgem | mGm | wgm —gm f omgem g =m0, 2.0 = = - - 94 FO4 = - = =
Y _ . -
Tallow —0—! —0— == | —0— A.?/ L0 2,9 O =0 o= 1108,C] 2.0 - - - - 150 3.0 - = - -
1 ] ;
“Tohaceo - 2 wdi | e | o 0.® 10 —a= | —a=-| 0O.(R 19 3 & - - - - A 7 - = - -
Feed grains Noda| 2.2 | o | mo- 8.0 A —o= | o= | 8.0 S0l 27,00 1.6 - - - - | 28 1.8 - = = =
Lentils, Beans, , ‘
otc. O] e | O | e =g | =gm | —pm | == | mp= ] == 10,0 1.5 - - - - 105 1.7 - - - -
2 2
TOTALS 122.41112.3 O | =D go 0| 6.4939.5 3420 42 A8 3.071187.3]18.7 - - - - 257 .8 26,1 - - - =
Title TU(19A3 only)
Jhenat 29 6l 1908 —a- | —n— == =0 o =i =0 = O [ = == - - =0 =0 =C (o, =Om = Clan
Inedible Tallow 2.1 CTA Y S - - .-.n-; o =(}m = —0—| —0— -0 -0 =0 =0 =0 0= = =D (e L,
C. seed Soy 0il | 10.0| 2,7G| =0= | =0= =0 | =o= | —0= | == | ~g=] -o= 0| oy | me [ e | s | g -t == | —g-} -] —pg-! -—pn-
Ligarettes 261 —om |- oOm | =0 | =Om | == | == | —p- 0| o | e | e | e | e =0 o | o o] ool age
4183 5.20] =o= | =0= =0 | —o= 0= | =0= | =o=|=mo= —0=| we | —0—| 0| —0—| -0 04 0| -0 ~pw| ~p-] —0o-
3/ Iitle III
411 donated focd] -
—comnodlties 60,0112,2 } wow -0 143.0 111.5 123,51 5.7 |121.5 ) 5.8 430[10.58 | —o= | =o= |43.0[11.5) 43.0/11.5 ] —g=! -p=4 43.0]11.5
Ditle JT
' W.F.P. Section
&/ 202 Supplementar
£hild Feeding 0. a3 == | =i 0, Ak 03 L) 0,3 8l om0 | e | D | =0 = el e | e | mge] e | —g-
GRAND TOTAL - . R5.9 18.1 [61.0| 9.2 | 63.0 9.0 1125.0119.2 | ~o— |' —o— |1250) 19,1 125,0]119.1 | =o=]| =—0=J125.04 19,1
% (a; Quantity in 1,000 metric tons. 2/ See parsgraph 2a. "Gourse of Action" in text Fel. rolled wheat (beans, & cheese when available in varylng
* (b) § values are in millions, 3/ Includes: milk, bulgur, cornmeal, fats, olls, flour  &mount depending on availability. [pace wo.
1,1/3 of three year 6th Agreement. ) SECURITY CLASSIFICATION 4/ Milk & edible oils only. 143



SECURITY CLASSIFICATION
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2. COOPERATING COUNTRY

COLCMBIA

1. DATA CURRENT AS OF

1 September 1965

AlD 10201 (T-64)

514n FOOD FOR PEACE

1. Activity Target

Targets of the Food for Peace program are many and diverse since
agriculiural commodity sales for pesos or doilars, agricultural com-
modity grants for supervised distribution, local currency loans, food
for work, and a variety of U.S. uses, are all asegments  of this
activity. These targets serve variocus program goals.

The import of commodities as such, either payable in pesos (Title I)
or on very favorable loan terme (Title IV), or without payment altogether
(Titles II and III), rellieves Colcmbia's balance of payments problem
(Goal 1). The high rate of population growth of per cepita consumption
of foods such as of wheat and the relatively slow growth of domestlc
production of foodstuffs and fibers, the latter highlighted by sharp
fluctuations in cotton production, all contribute to the importance of
Food for Peace agricultural commcdities to Colombis. Without the awail-
ability of thls program, Colombis would be faced with the difficult
choice of dther diverting a much larger portion of its already inadequate
earnings of foreign exchange tc pay for food and, at times, fiber imports,
which are now supplied through Food for Peace, or to accept a reduction
1n supply which could not fail to have a serious impact on the none-too-
high level of mutrition, the coat of living, and general eccnomic and
social stability. Food for Peace imports are making a aignificant
contribution to the mairknance of price atability, not only with respect
to the specific commodities so imported, but with respect to the general
price level, in view of the importance of food and clothing in the nation's
market basket.

The peso payments for PL-480 Title I sales of agricultural commodities,
to the extent not reserved for "U,S5. uses", are divided among economic
development loan projects (Sec. 104g) jointly selected with the Colombian
Govermment, and Goolsy Loans {Sec. 104e). The latter, as required by
law, finsnce Colombian investment projects of U,S, tusiness firms, their
affiliates or subsidiarles; or new processing facilities using U.S.
agriculturel commoditles, in both cases providng employment and otherwise
benefitting the Colombian economy. Pesos generated by Title IV sales are
used for social and economic development loans and grants, Jointly select—
ed by the GOC and USAID. '

Title II commodity grant projects (Feod for Work) help carry out
économic development programs. The commodities save both import dollars
aml project pesos. Potential Title II projects in Colombia would assist
housing, land settlement and supervised agricultural credit programs
(Goals 2 and 3),

Title TII Commodity grants distributed through Voluntary Agencies
relieve causes of gsocial unrest and improve the health and mutrition of

SECURITY CLASSIFICATION

children and expectant mothers, among others (Goal 2). The program
is one of the major impact activitles of the U.S. asgistance program
in Colombia; it reaches over two and one half milllon people, most of
vhom would go without the additional food if it were not provided
through thia meana. This program, therefore, makes a very important
coptribution to the health of a large portion of the Colombian pacpls.
It is of the greatest value among pre-school and achocl children, where
malnutrition, both for ecocnomic reasons and ingrained food customs,

is widely prewvalent. At the same time, the program is of considerable
value in creating s favorable lmage of the United Statas.

In genersl, the lmportance of the Food for Peace program and all
its components is magnified in Colomblia by the problems impeding a
fasl and conslstant increase in egricultural production that have
been described in the statement of the agricultural goal (3).

In addition to its impact on the Colombian economy and pecople in
general, Food for Peace ls providing locael curremncy for "U.S. uses"
enabling the U.S8. Government to meset local currency costs of Embassy,
USIS, Treasury, Defense and other agencies without direct dollar
sxpenditure; and inereasing, through varicus market development pro-
jeats, the import of U.S. sgricultural products. Approximately 87
million pesos have been generated for U.S. uses from previous Title I
sales. The smount generated under the 1964 Sales Agreement depends
on the exchange rate applicable tc each deposit, and a large portion
of it depends on the solution to the exchange rate problems referred
to below.

2. Gourse of Action

Tifle I

8. Sales of U.S. agricultural commoditles under the provision of
Title I, PL~480:

The latest Titla I sales agreement, the sixth of such agreements
with Colombia, was signed October 8, 1964, for agricultural importa
totalling $22.8 million., Commodities, prineipally wheat, are to be
imported over a three year or lesser preled. First actual importa-
tiona under the new Sales Agreemont began Jamuary 19, 1965. To date,
$3.62 million of commodities have besn ocalled forward under the
agresment of 36,637 tons of wheat (value inel. freight $2,878,000)
and 2,234 tons of tallow (wvalus inel. freight $744,000}.

However, since the sharp depreciation in the value of the peso in
the free exchange market, the GOC hasz discontinued the purchase of
Food for Peace commodities under the sixth Title I Sales Agreement,

PAGE NOQ,
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2. COOPERATING COUNTRY

COLOMBIA

AlD 10201 (7-84) J 1. DATA CURRENT AS OF:

1 September 1965 UNGLASSIFIED

SECURITY CLASSIFICATION

FOOD FOR PEACE

because it haa besn reluctant tc pay the U.5. at the fres market
exchange rete. Payment of such rate would require the GOC either to
subsidise the resale of the commodities so imported in the internal
econowy or to raise existing prices to the consumer, thereby feading
inflationary pressures and attéspts at widespresd wege increases.

As a result, discussions sre being carried on betweern the GOC
and U.5. representatives concerning the posaible substitution of a
Title IV Sales Agreement for that part of the 1964 Title I Sales
Agreemeni noi yei carried out ihrough commodity deliveries. If this
problem -1s solved, the possibility exists that such substitute saleas
agresment will provide for additionel quantities and added commodities,
with actual deliveries thereafter scceleratsd and enlarged, compared
to those originally anticipated under the 1964 Sales Agreemsnt.

For FY 1966 the maximum totsl value of farm commodity imports will
approximate §32 million; and will inmclude the followings wheat, $19
million; inedible taliow, $6 million; edible oils, #{ million; lentils,
beans, and other §3 miliion. The "normal marketing® requirements
value fonthese sommoditiss will approximste $12.5 million which should
leave about 19 millicn dollars for PL-480 purchases. .

b. Locsl Currenoy Froceeds

{1) Utilization of Section 104{g) funds will be programmed
jointly with Planescidn.

{2) Cooley Loans: Pending applications as of August 12, 1965,

Ses table No. 4

Iitle 11

Since September 1964, W.F.P. (World Food Program) has initisted a
Title II Section 202 supplementary Seding programs of needy groups in
rural Caldas, including 7,500 children from one to six years of age,
13,000 chlldren from sevan to fourteen years of age attending school,
and 9,500 expectant mothers. The food is being distributed through 35
health ocenters and 83 schools in 15 mmicipalities, supervised by 21
physicians, 22 medical assistants and 20 sooial service assistants. -
W.FP. will 8 630 metric tons of dry skim milk, 97 metric tona of
better oil, and 310 metric tons of dried fish. The USG will supply
the milk and butier oil component under itz pladge to W.F.F. with a
commodity grant to up to $520,000, CCC cost including U.S. transporta-
tion and handling costs plus hS,OOO for ocean freight.

A Title IT Food for Work project proposal is now under review with
CARE.

SECURITY CEASSIFICATION

Additional possibilities for Food for Work projects will be carefully
exsmined during FY 1966 and 1967,

Zitle III

Title III represents the largest single U.S. grant program for
Colembia. This program ls administered by two voluntary agencies, GARE
and Catholic Rellef Services under the supsrvision of USAID. Fy 1966
program requirements for both sgsnciss total 119,850,000 parnds of
agricultural commodities valued at $14.2 million not including the cost

of transportation to the porta of Colombia valued at approx. ¥2.15
million. The proposed distribution during FY 1966 is as follows:
CARE C. R, 5.
Category Reoipients Reglpients
School Luneh 1,085,217 325,000
Instituticns 54,234 150,000
Family 240,000 150,000
Mother-Child - 262,000 40,000
Health Cases - 40,000
Refugees 1,000 -
Feading Centers 3,000 106,000
TOTAL 1,645,451 805,000

In FY 1967 these programs are expected to be continued by both
agencies at about the same levels, thus commodity requirements and
recipient mmbers will remaln more or less constant. Child feeding
and srhool lunch programs have highest priority and will be further
emphasized, followed by needy individuals and families.

Careful consideration is being given to the possibility of an early
shift from free tc paid school lunches, in accordance with U.S. poliey.
In view of the continuing economic stringency and general tenaions, it
was declded not to prees for such a shift during FY 1966 but to explore
its advantages and disadvantages with a view to pogsibly instituting the
change beginning with the next Fiscal Year.

3. ogress Da
Title 1

a. GCommodities.
Six seles agreements have been executed with the GOC under
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AlD 1020-t (7-04) 1. DATA CURRENT AS OF: 2. COOPERATING COUNTRY SECURITY CLASSIFILCATION

1 September 1965 COLOMBIA UNCLASSIFIED

FOOD FOR PEACE

provisions of Title I, P.L. 480, See Table No. 1 for a listing of
Title I sales agresmentes showing commoditlies and total ddlar walues.

b. Loocal ourrency proceeds,

The first five Title I sales have produced & total of
349,859,806 pesos at varying exchange rates. 4 portion of the pro=-
ceeds from the five sales sgroemonts smounting to about 196.8
million pesos was met aside for 104(g) econcmic development loans
channeled through the Caja de Crédito Agraric Industrial y Minero,
& GOC bank. A reserve of 804,000 pesos 1s held by the USG to guar—
antee intsrest and capital payments. The largest contzibution to
the Colombian economy from 104(g) funds is the 67,451,000 pesos in-
vepted in the fertilizer plant at Barrancabermejs, Department of
Sentander. The next largest contribution of 39,950,000 pesos was
for the Cauca Valley irrigation and electrification project. Aaddi-
tional sotivities include farm—to-market roads, water wells, lumber
industry, development, mining installations, cement factories, silo
construction, reforestation and livestock improvement. See Table
No. 2 for a list of Loan Agresments under Title I, 104{g)}. No Loan
Agreemsnt has been conoluded sc far relating to the 1964 Sales
Agreement..

Over 70 million pescs have become available for section 104{e),
Cooley Lomns. A total of twenty-one Cooley Loans, amounting to
62,4 willion pesos, covering a wide ccmmercial segment of the
Colombian scopomy, has been made as of June 30, 1965. Ses Table
No. 3 for detailed Cooley Loar activity under Section 104(e}. Table
No. 4 shows pending Coulsy loan applications. -

Pesog provided for U.S. use have totaled more than 86.9 wmillion
and have been distursed primarily under Secticms 104{a)}, (£}, (h),
{j). See Table No. 5 for details.

sde A1

CARE is now developing a Title II program in sonjunetlon with the
Coffes Grovers Federation in which food is planned to be used as
partial payment of wages for various projects such as road bullding,
improved irrigation systems, stc. These projecte are to be tried
in the Department of Muila and if this program is approved and ls
successful it is hoped that it can become a country wide program
for all of the needy coffee grovers of the Fedebation.

Livle 111

The first P.L. 480 Title III prograsam in Colombia began in FY 1954
under the direction of CARE. This initial program utilized approx.
one million pounds of commcdities walued at $177,000 (C.C.C. valune

SECURETY CLASSIFICATION

excluding transportation costa) and reached about 100,000 recipients.

From this beginning until June 30, 1965, total donaticna of surplus

sgricultural commodities amounted to about 672.7 million pounds with

a C.C.C. value of about $77.7 million excluding transportation. Dur-

ing the past twelve years, Title III programs have provideus supple- )
mentary food to an average of 2.5 million reciplents daily. See

Table No. 6 for a breakdcown of Title III activity since its inception

in FY 1954.

ST FAGE NO.
UNCLASSIFIED 16
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7. DATA CURRENT AS OF,

2 "COOPERATING COUNTRY

SECURITY CLASSIFICATION

1 September 1965 GCLOMBILA UNCLASSIFIED FOOD POR PEACE
Title IV Isble No. )
Sales of U.S, commodities under the provision of Title IV e I t
P.L. 4BO.
s. Commodities. lst Sales Agrsement (as amended) FY-55
Million
The first Title IV sales agreement was consummated on Dollars
March 27, 1963. The agreement called for a total purchase of Wheat 1z
$£.2 milldon of sgriculturaliommecditiss. However, ihers was a Go:: 1.8
shortfall in the purchase of tobsoco and the sgreed sales total ot1e 10
wes not reached. Tables No. 7 lists the commodities, quantities NFIM & Butter °
and wlue. : 7
Ocean Trane. sk
b, Local currency. 5.3
Pesos generated from local sales of Title IV commodities 2nd Sales Agreement FY-56
are being used as mutually sgreed upon by our two Goverrments in Wheat 3
economic development projects in accordance with the Charter of c :: 6.3
Punta del Este and the Aot of Bogotd. Pezos generatad by the V° 0311 1
Title 1V sales agreement wers programmed for fourtsen mutually oeg. . .3
spproved grant or loan projects, ranging from a population census cean lrand. Y
to comtruotion of roads. Ses Table No. 8 for approved psso pro- 11.6
Jects under Title IV, and disbursements.
3rd Sales Apreement- (11/17/57)
Wheat 8.&
Wheat Products/Flour 2.61
Cotton 1.83
Oils 1.12
Ocean Trans. 1,76
15.94 In addition 4.46
million dollars worth
of commodities paid
in dollars.
th Sales gement 1958 (as amended)
Grains {corn, barley, sorgium,
cats) 2.2
Veg. 011 2.5
Cotton 2.8
Tobaceo .5
Dalry Products o2
Ocean Trans. 1 5
8.7
PAGE NO,
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AID 102G-( (7-64) 1. DATA CURRENT AS QF:

4

1 September 1965

2. COOPERATING COUNTRY

COLOMBIA

SECURITY CLASSIFICATION

UNCLASSIFIED

FOCD FPOR PEACE

Table No. 1 {Cont.'d)

5th Sales Agreement 1959 (3 year agreement expired

June 30/62)
Wheat 18.2
Wheat Products 5.0
Tobaoco 1.1
Veg., Clls 3.4
Ocean Trans. 3.9
31.6

6th Sales Agreement (October 8,

Commodity

Wheat/Wheat Flour

Feed Grains

Inedible Tallow

Tobacco & Products :
Ocean Trans. (Estimate)

1964, 3 yesr agreement)

Export Market
___Value
Million Dollars

15.3
1.6
2.0

5

Table No. 2

P.L, 480 Title I - 104 (@) Jume 30, 1965

Agreed use of Pesocst

Loan Agresment I = 6/27/57

Cacao
Secondary Roads
Livestock
Wells

Lime Kilns
Fertilizer
Irrigation
Small Industry

TOTAL

292,000
4,500,000
1,700,000

223,500
430,000
12,000,000
850,000

22,549,000

Table No, 2 (Cont.'d)

ome: - 8

Coal 6,000,000
C.V.C. 33,590,000
Fertilizer 7,500,000
Luxher 1,000,000
African Palm 43075p000
Stace Projecta ¥ 835,000

TOTAL 73,000,000

Loan Agreement IIT - 10/16/59

Drainage Irr. Atlantico 5,652,050
Fertilizer 10,000,000
Cement 2,347,950

Notes

Bucaramanga waterworks 2,000,000

TOTAL 20,000,000

1.7 million spent on surveys, studies
5.6

See note below

3.9 million still to be disbursed for new irrigation projsots

IV (Revision to PRO/AG dated December 20, 1963}
10/26/60

SECURITY CRASSIFICATION

Fertilizer 22,149,880
Cemant 9,652,050
Reforestation 6,000,000
Silos INA 11,000,000
Port Buenaventura 10,000,

Ponedera Irrigation 14,347,930
CVC Electrification 2,000,000
Livestock Development 4,000,000
Alirport Barranquilla 2,000,000

Nare Hydroslectric Project 6,000,000
Interconnectica grid

Venezuela Colombia (Clcuts) 1,000,000
TOTAL % ,149,860

{complete)
(complete)
(incomplete}
{incomplete)
(incomplete}
(incomplete)
{complete)
{inccmplete)
(complate)
(incomplets)

(incomplete)

This sum includes regeneration of pesos and smcunts undisbursed

from other Agreements (marked in asterisks).
UNCLASSIFIED

PAGE NO.




AID 1020.1 (7841 1. DATA CURRENT A8 OF; 2. COOPERATING COUNTRY

SECURITY CLASSIFICATION

1 Ssptember 1965 COLOMBIA UNCLASSIFIED FOOD FOR PEACE
Isble No, 3 'able No
Coo, - (¥)

Loans distursed: As of June 30_. 1965

Abbot Laboratories
Maizena {Corn Praducte)
Baynolds Aluminium
Carbo—quinica (Grace)

Carboard Industry (Cartém de Colombia)

Hotel del Pradc (Barrsnquilla)
Paper Containers (Shellmar)
Purke Davis (Drugs)

Prizer Corp. (Drugs)

Purina Lida. (Peed)

W.R. Grace Papar Co.

Goodyesr {Rubber Products)
Hogares Colombianos (housing)
Gillete of Golowbia (Rasor Blades)
Ownes 11l4inois Intd. (Glass Mfg.)
General Elestric

American Redistor Co.

American Can Co.

Quaker Products, S.A.

Maizens (Corn Produots)

FACMEC (Electrical equipment)

7,700,000
5,900,000
2,000,000

660,000

900,000

900,000

400,000
2,400,000
1,700,000

800,000
6,000,000
2,000,000
5,000,000
4,000,000
4,500,000
5,000,000
4,000,000
1,476,000
2,800,000
2,020,000
2,273,070

62,369,079

Fending Cooley Loan Applications as of Agust 12, 1965 ~ From Sales

Agreement mumber Sixth, date October 8, 1964, Col. $52,872,135) as

of June 30, 1965 - (25% Reserved for Cocley Loane).

1 - Don Pauly - Chesse manufactyme 2,500,000
2 = Incubadora Interemericana - Chicken rench 1,200,000
3 - Husvos Oro - Egg production, Bogotd _ 00,000
4 - Singer - Sewing machines, plant expansion 6,500,000
§ - Avicols Colombiana - Chicken ranch 5,000,000

TOTAL 15,900,000

May 1964
Oot. 1964

June 1964

Other projects have been declined beeause of uncertaeinty of futurs

funding.
Table No. 5§

Iitle I - U.S, uses

For market dwelopment Section 104 (a)
For common defenss Section 104 (a)

For U.S. Government expenses in Colombia, Section 104(f)
For Bducation Exchanges Section 104 (h)

For Binational Centers and American Sponsored Schoolas
USIS Section 104 (1)

For Health, Education and Welfare
For Congressmen Travel

TOTAL

UNCLASSIFIED

SECURITY CLASSIFICATION

19,224,031.53

375,440.00
43,778,060.63
15,840,575.69

7,690,335,00
20,400.00
13,371.24

86,945,220,09

FAGE NC.
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ATD 1020-1 (-6}

1. DATA CURRENT AS OF:

2 COOPERATING COUNTRY

SECURITY CLASSIFICATION

FOOD FOR PEACE

1 Septenber 1965 COLOMET A UNCLASSIFIED
Iable ¥o. 6
BeL. 480 Title I Programs
Commodity Dollar Value (§)
Lbs./Volagenoy Combined Total Totel
(Exeluding CARE Pounds (C.C.C.) Recipients
Tood Crusade Pxgs) {(Excluding Trans- par

¥  Volagepcy portation Costs) YVolageney
195,  CARE 1,015,000 177,000 101,436
CARITAS M ’ 2
1955  CARR 2,827,000 946,000 108,289
GARITAS : ’ 2
1956  CARE - - -
CARITAS 7,554,411 3,164,000 293,370
1957  CARE 335,364 14,704
CARITAS 14,351,934 2,872,000 833,986
1958  CARE 16,321,041 453,372
CARITAS 19,008,924 7,378,000 600,000
1959 CARE 23,956,131 Thd 524
CARTTAS 17,613,395 4,180,000 670,000
1960  CARE 25,820,000 | M, 625
CARITAS 16,554,934 2,488,000 #30 000
1961  CARE 29,556,401 T 914,625
GARITAS 19,615,599 5,353,000 760,000
1962  CAmE 27,151,000 - " 1,116,941
CARITAS 60,979,300 9,993,200 1,029,082
1963  CARR 60,730,000 . 1,273,644
CARITAS 102,704,000 16,476,000 1,640,000
196,  CARE 56,098 ,000% 17,566,600 1,756,132
CARITAS 79,837,000k (best estimete) 1,640,000
1965  CARE 48,419,000 1,688,601
CARITAS 47,236,000 11,510,000 820,000
1966  CARE 57,020,000 1,645,521
CARITAS 62,830,000 805,000

=SECURITY CIRSSIFICATION

!lhlg !Ql Z

P,L. 480 Title IV Sales. Agresment

Date Jigned: March 27, 1963
Agreement called for:

Amended :

October 25, 1963

Approximate - Maximum
Export
Market Estimated
Commodity Vajue CCC Cont
Wheat 30,000 2,130,000 3,200,000
Tallow 2,000 330,000 330,000
Edible 011 10,000 2,620,000 2,620,000
Tobacco and/or Tobacco products 500 1,100,000 650,000
Ccean Transportation (estimated) . - 635,000 650,000
TOTAL 6,815,000 7,450,000
Actually shipped under Title IV Agreement:
Commodity M, T, Shipped 0.5, Vajine
Wheat 29,614 1,984,769
Inedible Tallow 2,106 N.A.
Cotton Seesd and Soybean 0il 10,286 N.A.
Cigarettes 122 268,400
PAGE NOQ,
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UNCLASSIFIED

AID 10201 (764 1. DATA CURRENT AS OF: |2 COOPERATING COUNTRY ‘szcu’h|'TV'ELA5§|F|CAT|0N

Program

it

NN o BPRWw NN D

pesos.

1 September 1965 COLOMBIA

FOOD FOR PEACE

Iable No, 8

Peso Unes P.L. 480 Title IV Agreement March 27, 1963

Instituto Agusitin Godazzi - national properiy
valuation {grant)

To Agustfn Codazzi for construction of buildings
Slum ersdication - Instituto de Crédito Territo-
rial (grant)

Comsunity Development {grant)

Shaic Foundation -(loangr

Ministry of Justice for programs for protection
of minors {grant)

Silos Construction - INA (loan)

Iniversity of Antioquia

Dormitories for School of Public Administration
of Medellfn (grant)

Laboratory of Zootechnical Investigations, National
University (grant)

Corporation of Residencias. Dormltories for
Universitarias (loan)

Population Cenaus (grant)

Inatitute of Technological investigatioms
Secondary Roads - Caunca (losn)

Not programmed: Purchase of Putumayc Farm

TOTAL

Programned

&:ch,],%ﬁ
{(Millicn pesos

Disburead

3.8 -0
2.7 2.7
20.0 1.5
2.0 2.0
1.2 1.2
0.9 0.9
15.0 -
5.2 445
1.0 1.0
3.2 3.2
2.0 2.0
28.0 26.0
1.0 1.0
4.0 4.0
- 2,0
00 2

as of

Total pesc generation from this Title IV Sales Agreement was 67.2 milliom

The balance of 15.2 milliion proceeds generated, but not yet disbursed

will be allocated among uses programmed but not yet met.

SECURITY CLASSIFICATION

UNCLASSIFIRD

PAGE NO.
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