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OVERALL OFFICE INTRODUCTION AND SUMMARY

TA/EHR - FY 77 Program

Program Elements

Education and Human Resources Development is one of the four
functional areas established by the Congress in the Foreign Assistance
Act of 1973. Tne EHR program of the Bureau for Technical Assistance
has the major Agency assignment of supporting Regional Bureau and
Migsion operations, with particular concentration in four Key Problem
Areas: Educational Technology (ET); Non Formal Education (NFE); Edu-
cational Finance and Measurement (EFM); and Higher Education (HE).
Over the past six years, our office KPA work has been directed to a
goal that may be expressed as

Assisting LDCs to provide their people with a
variety of learning opportunities and supporting
resources in such manner that the costs are
bearable and the learning process effective and
relevant.

More recently, the Agency has directed that greater efforts be
made to target assistance on the poor majority of the LPCs, who by
definition are rural pecple, Our office activities, carried through
the KPAs, therefore proceeds programmatically from the viewpoint that
the preponderance of our efforts must be directed to the rural dweller,
While projects and R&D work overlap KPA lines, each KPA focuses on one
or another element of the Office goal. Thus, with respect to the
rural dweller,

1. We want to make it possible for him to learn what he needs
to learn as effectively as possible. (Educational Technology concen-
trating on the effectiveness of the learning process, and the organiza-
tion, structure and total system context by which this process is ef-
fective.)

2. We want to make it possible for him to have access through
a variety of means to what he needs to know. (Non-Formal Education
concentrating on out-of-gchool means and on ways in which all segments
of rural populations gain access to such means.)

3. We want to make it possible for the LDCs to reach their
poor people as economically as possible. {Educational Finance and
Measurement concentrating on questions of financing of all sorts of
education and training programs, measuring the cost effectiveness and
cost-benefits of such programs, and leading the way in analytical
undertakings more broadly. )

4, We want to make it possible for the LDCs to have the support
of the special indigenous training, research and leadership rescurces
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they need to achieve and sustain forward momentum. (Higher Education con-
centrating upon ways in which post-secondary institutions can more success-
fully complement and relate to all segments of national learning ayatoms. )

We intend to continue our activities in the same tour KPAs Lthrough
which our work has been channeled to date; we see no reason to add new
KPAs or to delete existing cones. Our program has been assembled to
address critical elements which form the basic framework for continuing
activity. These elements are prescribed below.

A. Keeping KPAgs up-to-date and responsive to the insights and new knowledge
issuing from field applications, trials and experience, and from special
focused resgearch. Examples &f this in our current program:

1. Stanford Radio Mathematics Research (ET)
2., Community Organization Project (NFE)

3. Education Outputs Measurement (EFM)

4., Higher Education in Development (HE)

In addition to project activity centered on the 1DCs, another aspect
of keeping current is the need periodically to re-examine the KPA action
plans, to assess planning and accomplishments, to get a better picture of
the "state-of-the-art, and to set a course of direction for further work.
Such a KPA evaluation and review was held in ET in late 1971. We propose
a similar activity in FY 76 for Educational Finance and Measurement,
funded under KPA 2k,

There are pressures to open up new fields of activity in education
and human resources development. TFor example, increased attention ig
being given by donor agencies, educational assistance experts, and
developing country spokesmen to bagic education and educational research.

We believe that basic education, combining as it does formal and
non-formal programs to address'minimum essential learning needs" of
learners of all ages,is essentially a matter of better analyzing the
target population and itg learning requirements and finding ways more
effectively to reach that population. These are concerns addressed by
every cne of our KPAs. We aye participating in the dialogue on basgic
education, chiefly thmw ugh discussions of donor agency education staf?f
officers associated with the Bellagio Conference series. These deliberaztions
are valuable in focusing attention on the learner, and thus stimulate us
in the directlon of achieving a greater integration of our several KPAs,
a not insignificant influence.

Similarly, while we sympathize with initiatives to give more con-
centrated attention to educational research per se, at this time we
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believe the resources we command are better deployed, thrugh existing

KPAs, as researchable elements are identified to support and reinforce
a total knowledge-building process,

B. Responding teo field requests forproject planning and design assistnnce.

Both ET and NFE will coptinue their field support projects. EFM,
through the Sector Analysis Methodologies project, will help to establish
a firmer data base upgn which 211 forms of educational development zssistance
may be built, and will help to provide to missions and LDCs the procedures
and approaches by which the process of sector examination and analysis may
be more firmly embedded in the total educational planning enterprise.

_ We continue to devote a considerable portion of staff time to respond-
ing to mission requests for assistance. The geveral KPA gummary statements
tell something of this story. We shall discuss this aspect 1n more detall
in the manpower section of this report.

C. Developing and refining approaches for utlilizing legsons of research
and experience. Examples of this are the:

1. Methodologies for Evaluzting Community Education ( NFE)
2., Cost Analysis Studies of Educational Technology
and Non-Formal Education (EFM)

3. Information Center and Utilization Conference on bt

Radio Mathematics (ET)

In addition to these and similar activities, we continue to push
forward the establishment of working networks of institutions in the United
States and the 1DCs. In the next two years, we shzall especially bear down
on the need to streangthen the LIC networking components, by facilitating
the cross-national engagement of our four 211(d) grant institutions, and
through the following projected activities, which will produce LDC network
"eontact points.”

1. LDC Institutional Involvement (NFE)
2. Prototype Center for Evaluating Educational
Osteomes (EFM)

A project funded in FY 74, Cost Effective Network Criteriz {(EFM), will
produce guidance in FY 76 for assessing the success of networks aznd ways %o
improve the effectiveness of the networking process.

D. Building LDC competence and expertise for in-country programming and
project development. In the program for the next two years, we shall
undertake the following:
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1. The KPA 24 projects of Centriyr Support Meclmiiaum:
for WFE and Natlonal Intormnob oo Bxoteiggse fetworks
Tor NIFW.

2. Mass Media and Health Practices and Yoaclior Modlia
Interaction (ET).

3. Sector Analysis Methodologies and Reaching LDC
Decision-makers (EFM).

E. Purther development of U.S. capabilities for work in the LDCs. Besides
the value of the 211(d) grant institutions for this purpose, a new FY 76
grant to the National Association of State Universities and Land Grant
Colleges (HE) will fund an investigation that may lead to a closer

functional relationship of U.S. institutions with post-secondary institu-
tions in the 1DCs. Follow-on to this initiative is considered likely for

FY 77. A grant to the Tuskegee Institute (NFE) will enlist that instituiilon
in helping the LDCs better to evaluate community education programs, and

a program development grant to World Education, Incorporated, will strengthen

that crganization's capabilities to assist LDCs in adult education activities.

An important aspect of our assoclation with American institutions is
an effort to enroll minority organizations in our work. In this direction,
the Tuskegee involvement ig significant, and holds much promise. An ongoing
conbract with vhe Gilbert Greene Company to develop Self-Instructional
Modules {ET) will be completed in FY 76.

Our office clearly recognizes the benefits o be gained in tapping
the resources of small universitles and colleges in the United States. We
shall continue tc look for ways to involve this community, especially
the black institutions, in all our KPA work.

F. BSeeking new applicalions of KPAs in education and through other seciors.
This 18 an increasingly critical need. Ag the work in knowledge-base
building in the KPAs proceeds, we are gaining a firmer grasp of the ways

in which the KPAs themselveg can be used to further goals in the other
sectors. At a later point we shall comment upen the rural development
mandate anhd cross-relationships of EHR and other TAB offices. Here we

wigh to underscore our attempts to relate tc the agriculture, nutrition

and health activilies more specifically. In this r=spect, we call attention
to the following elements:

1. The Two-Way Audio Networking project (ET;, which will conduct
demonstrations of the use of reliable two-way communications linking
local health or agricultural workers with centers cof expertise.

2. The Teacher-ledia Interaction project (ET), which will attempt
to create a knowledge-base upon which te make d=cisions about the most
coet effective mixes of instruction, media and supporting materials for
training components of deveiopment projects in agriculture, health and
nutrition.
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3. Mass Media and Health Practices (ET), which will establish
a series of three pilot demonstraticn projects cn the more systematde
use of mass communications for producing behavieral changes spociliealty
related to health practices.

L, The nutrition education subactivity of the Field Support
Project (NFE), which tests  the feasibility of asscciating a nutrition
education program with an existing INFE program, and supporting the
effort with mass-media techniques. The KPA of ET has also been invelved
in developing this activity.

G. Working with other agencies, foreign and domestic¢. Besides more
explicit relationships, detailed below, EHR's staff members have occasion
to work with other agencies engaged in development assistance activity.
We have noted elsewhere the collabeoration with the donor agencies through
the Bellagio Conference series on education, an association which has
resulted in two projects monitored by our office: the International
Education Reporting Service of the International Bureau of Education (ET),
and the Higher Educaticn for Development Project of the International
Council for Educational Development (HE). The office will continue to

be represented by the Director in ongoing discussions of the education
staffs of the several assistance agencies.

The KPA managers maintain regular informal ceontacts with counter-
parts in the Banks, the Foundations, UNESCO, OECD, DHEW, USOE, the U.S.
regional education laboratories, and other crganizations.

We expect, through new project development activity, to be more
formaglly assoclated with the Organization of American States, the

International Institufe for Educational Planning and the National Institute of

Education. These associabions represent a valuable complement to our
cffice's total assignment. The trend appears to be for even greater
involvement in the future.

H. Striving for complementary relationships among the geveral EPAs in
EHR. As noted elsewhere, there has been an increasing movement of our
KPAs to collaborate on development assistance programming. Notable is
the NFE-ET aliiance with respect to communications technologies.
Freguently KPA managers are called upon by Regional Bureaus and Missions
to visit LDCs togecher or in tandem, as members of project study and
design teams.

It is expected that this cooperation and olending of KPAs will
continue,with the considerable benefits that arc derived not only
internally, in our workings as a staff, but most significantly with
respect to the activities of our contractors. As KPAs work together, XPA

“
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resouree dncsbitubions wre brought into ccoperative relationshipo. New
prrogram plonning will bring the KPA of EFM into cloger engarement with
both 190 and NFE, through the Cost Methodolcgies and Cost Analysls projects.
Later developments in the KPA of HE should result in closer relationships
with the other KPAs.

I. Addressing ithe Congressional Mandate relating o rural development,
the poor majority and the role of women. Specifically pointed to

the rural development concern are two projects in ET: Extension of the

Rural Primary Schools and Study of Communications in Rural Development.

In addition, most of the work in non-formal education focuses cn the rural

people of the LDCs, where formal schools tend to have litile effective

impact. We believe we are thus in a relatively good position with respect

to our response to the mandate of Congress.

However, we see two additional ways in which EHE might become more
closely tied to the rural development imperative. The first has to do
with the Agency's need, based on more accurate information, for better
analysis of the target population, i.e., the rural peor. PPC has advised
Missions that social background data are to be gathered con rural popu-
lations and such Jata used to gulde programming. We belleve that efforts
should be mounted by AID/W to provide methodological guidance %o missions
for gathering and assembling these data and for analyzing them to best
effect.

We are not aware of any steps being taken by PPC to f£fill this need
to assist missions, and therefore we are proposing a GIS project that
will investigate the state-of-the~art with respect to soclal data
collection and target population analysis, looking into such rescurces
ag research on social indicators and the Yale University Human Resources
Area fileg. The contractor will produce methodologlecal suldance for
accessing available and pertinent sccial background information where
it exists, show how new data can be collected, and indicate how such
data may be analyzed to produce a more comprehensive picture of given
IDC target populations. We feel that this responsibility is one that
fits properly intc  our office’s assignment in human resource deveiopment.

Second, inasmuch as the rural development mandate of the Agency
requires a better intezration of functicnal programs in all sectors, we
propose to assign a member of our staff to work more directly with the
other TAB offices and PHA/FOP, on a regular basis, to id=ntify projecte
in agriculture,,health, nutrition, development admlnistration and
family planning,/which educatica and human resources development activities
are instrumental in carrying out project purposes. We have already made
a beglnning in this direction, as noted, chiefly through the NFE and ET
KPAg. PFor more inclusive integration to succeed, however, we cannot
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proceed unilaterally. That is, we believe that thc other functional
offices must commit staff time to this collaborsation.

We thorefore propose that consideration be given 4 the congtituting:
of s Rural Developmenl Frogramming Task Force, to Le chuircd by TA/RD,
und comprised of representatives from each functional office. This
group would explore ways for bringing about the wider integrative
approach which continues t0 elude the Agency.

The cross-sectoral linkages that are reguired for such integration
are milti-dimensional. That is, it is not only education-health,
education-nutrition, educaticn-agriculture {and sc forth) connections
that are needed ; but educaticn-health-agriculture-nutrition — family
planning-development administration interconnectionsand ties are reguired.
"Packages" of achivities must be designed to address particular sets of
rural development problems, in a closely-knit, complementary, and mutually
reinforcing manner. This is of course not new, as a programmatic concern.
But no workable plan has been fashioned te bring functional offices together
in a common project-development effort to achieve such integration. TFurther-
more, perhaps at least as important as the development of integrated rural
development packages or projects would be the procegs of attempting such
development, and the possibility that as TAB offices gain experience with
integrated project development, models may result which could prove
valuable to LDCs struggling with the integration problem.

We believz the target population analysis project can serve as a
gignifiecant vehicle for getting cross-sectoral integration for rural
gevelopment moving, with the primary orientation being the characteristics,
needs, agpirations, condition and possibilities of {the rural poor.

Finally, with respect to the role of women, we propose toc undertake
a research project, Education for Preliterate Women, which should have
important impliications for our total off'ice program, although men as well
as women are to be part of the research. This project is complementary
to, and has draw: insights from, three small research projects currently
underway in NFE: Educabion of Illiterates, Innovative Approaches to
Women's Education, and Use of Women's Groups.

Manpower Congiderations

We estimate that about 33 percent of staff time - spent currently
in project management, or 43 m/months. Twenty-nine m/months ,
or 22 percent of staff time, 1s given to Reglonal Eurcau and Mission
support. Over the next two years, we anticipate that the latter
support reguirement will remain shoul tae same. The project
management requirement wili increase substantlally. We estimate a total
requirement of abuut 80 m/months, or 37 m/months over current demands.
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A new position in EFM, being filled in July, 1975, will producc
9 m/months for project management. A RSSA with NIE will provide another
14 m/months in ET, where the project management demands will become wmost
severe beginning late FY 76. In other words, of the 37 m/months additional
needed, 23 will te met under current planning arrangements. The h
remaining, largely in ET, must be considered as a priority need, if the
momentum in ET is to be sustained into and beyond FY 77. At minimum, one
additional professional position will be required for FY 77 in ET.



EDUCATTONAL TECHNOLOGY - KPA #1k

Objectives of the KPA

TAB's work in this KPA assumes that ways can be found to use

educational technologies for the more rapid achievement of basic AID
goals: %o establish learning systems that are more useful, more
efficient, and more eqguitable in their societal access. BSince its
initiation, the work has expanded from school programs to encompass out-
of=schecol applications; it has also changed emphases, as the state-of-the-

art has developed and as Agency priorities have altered.

The initial work centered on the use of educaticnal technology in
gchools, with goals of greater learning effectiveness, efficiency, and
ultimately lower unit cost. In this effort, EHR's work was involved
heavily in developing the integrated "Systems approach” to the use of
educational techrology. This approach typically utilized classroom
television and other carefully integrated instructional components as a
catalyst, and irstrument for rapid educational reform and expansionf

Buch systems are now in use in the national reforme in k1l Salwvador, Ivory

Coast and Korea.

More recently, tie cutting edge of this KPA's work on in-school
alternatives has shifted toward more fully explorinz systems of somewhat
lower cost and start-up complexity, feasible for zhe least prosperous
LDCs. One such focus hes been on the further development of systems
using radio as a major instructional mode. In this, there has been a
special pricrity on methods for helping to extend and improve rural

primary education.



-2

A second, more recent concentration has been on the use of educational
technology in facilitating learning outside of traditional school settings.
This has had two aspects: (a) providing some equivalent to schooling
outside of school settings, ahd (b) supporting the information and
educational elements of programs in agriculture, nutrition, health and

rural development.

TA Program Categories

The practical erd result of our work is, of course, to have more effective
learning systems in operation in LBPCs. The basic tactics for achieving

that end have included: provision of project planning teams to the field;

conduct of R&D programs to develop néw instructional systems; evaluation

of the costs and effects of key field projects; support of 211(d)

institutions for training and research; and support of informaticnal

activities for tne field.

Linkages

Linkages with key »rojects across the Agency are particularly close with
those projects EHR has helped plan or evaluate. In addition, a number of
intermediaries {contractors and 211(d) institutions) now work both with
TAB and the regional bureaus. The result is that we are in conitinuing
touch with such key examples of the systematic in-school use of
educational technologies as the Ivory Coast and Korea, with key AID
projects using radio in formal education, Nicaragua and Nepal, and with
some of the impertant non-formal projects, such as the Guatemala Basic
Villuge Education project. New linkages with non-formal educational

activities are increoasing, as a result of greater concentration by
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211(d) institutions and more project planning work on non-formul appli-
cations (e.g. major non-formal/ed. technology planning efforte in the

past year in Upper Volta, Afghanistan, Panama and Honduras).

There has been close cocperation, on joint projects, with TAP: Office of
Nutrition. It is anticipated that work with other substantive offices
will increase this year, facilitated in part by studies theat have

begun of the communications and educational technclogy elements of

‘programs in other sectors.

Linkages with ofther entities active in this field include continuing

interchange of information and advice with UNE3CO, including occasional

joint planning feams and interchange of TDY's; planning of a joint

forum on educaticnal technology developments with the Werid Bank, DHEW,
and the National Institute of Education; and a néw set of relationships
with the U.S. regional education laboratories, major centers for U.S.
research and development. We alsc maintain a lcose ilinkage with many of
the nations moving into the use of satellite broadcasts for education and

other social development purposes, including Indonesgia, Iran and Brazil.

EffTrts to Further Addres: the Key Problems

Efforts relating both to in-school and out-of-zchool applications

Ezrly in the work cf this KPA, it was recognized that there were few
centers where training and research in educational technslogy centersd
crn LDC problems. Since then, two have been funded with 211ia)
resgources, Stanford and Florida State Universities. A second-phase

211(d) utilization grant is being planned, tentatively, for Fiorida

State University in FY 76.
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A major field support project in educational technolopy will continue
to provide planning teams, toc fund an information center and
information deveciopment activities and to permit cxploratory studies.
In the past year, four large-scale field planning activities have
been completed and exploratory work started for cthers.
A RSSA with the National Institute of Education (the U.S.
Goverament$ major educational research and development agency) )
just beginning, will provide additicnal program management
support and a better linkage with the U.S. educational

development community.

A strengthened approach to dealing with the ccsts of systems
using ewucational technology will be facilitated through work with

KPA #16.

A significant effort, based on studles conducted this year will
be made to establish networks of managers of LDC programsg using
these educational technologies. Finally, work will be continued
in attempting to learn what is useful from the experiences of
key projects using communications satellites for educaticnal,

medical ard other social development purposzs.

Efforte relating to in-school applications

We believe the time has come to address afrech the status of the use
of classroom television for LDC educational reform and expansion.

We are therefore, proposing, as one step, a conference/workshop to
focus on this subject. In support of this objective, we are

funding the evaluation of the Korean development and are proposing

a brief reassessment of the current status of the El1 Salvador -l



expericnce.

e other major in-school thrust will be toward stimulating the
uge of radio for the expansion of primary schooling in LDCs. A

series of pilot projects is proposed and is given high priority.

Out=-of-schuool eduecation

The work of the 211{d) centers in this KPA is increasingly
intersecting with work in non-formal education. 1In the Ta procram,
we will proceed, in FY 76, to implement a project on "community
access to Information”, experimenting with technological modes of
providing freer access to relevant information.

Support of Activaities in Nutrition, Health, Agriculture and Rural
Development

This represents the major area of expansion during the next two years.
During the past year, some analytic work was started on the communications
aspects of programs in these other substantive areas and in rural
development generally. We are prepared now to proceed with: a demon-
stration project on the use of reliable Z-way radic ccmmunications in

the support of health and other paraprofessionals; a study of the role of
the media and of direct instruction in the training of paraprofessionals
and cthers to serve rural pecple, and a pilot project "mase media in
health", parallel to projects being conducted with the Wutrition office,
which will develop techniques for achieving health-related objectives
through better programred use of the mass media. A case study experience
in the agricultarally Tooused Basic Village Educafion project

{(Guatemala) will start to lay the groundwork for further work in agriculture,
Finaliy, wec are preparing a general analysis of communications in rural
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communications can support the new institutions and processes emerging

under the rural development rubric.

Summarx

In sum, first, many of the institutions and mechanisms created early in
the work oa this KPA continue to function adapting thelr methods to the
new priorities of rural schooling and non-formal education. Since
educational technologies are instrumentalities rather than ands, they
have a substantial range of adaptability from one educational millieu to

another, albeit used in somewhat different ways.

At the same time, a new concentration is slowly developing in  the
support of programs in other sectors, notably nutrition, agriculture,
and health. In these programs, communications and modern instructional
methodologies have played only a minor role to date, yet their potential
impact is high. To be successful many development programs in these
sectors require widespread training or large-scale adoption of new
practices or the continuing support of networks of field workers. In
all these applications, communications methodologies would seem to have
major contributions, which are to be seriously explored during the

next two years.
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NON-FORMAL EDUCATION - KPA #15

XPA as originally conceived - Purpose and Action Agenda

As originally conceived, the KPA incorporated three purpose areas:

1) to establish the concept of nonformal education; 2) to study, docu-
ment and disseminate information on successful LDC examples of NFE; and
3) to support research, experimentation and implementation of thosc models

which appear most promising, or for new concepts which appear worthy of

~ testing.

The accompanying action statement proposed that AID " , ., . commit itself
to direct funding of LDC institutions for studies, experiments and, when
appropriate, for full-scale trials of nonformal education projects. Such
projects would be east in the research, development and evaluation mold,

and supported by U.S. education area.”

KPA in Current Terms

The goals of the KPA activities are 1) the internalization of the per-
spectivé of NFE in the‘LDCs* and 2) the operationalization of the program
concepts that the perspective dictates. If the goals are met, education
programs exhibit great diversity both within and ameng LDCs. This will

be true because of :

*The perspective of NFE dewands that planners take a comprehensive view

of cducatien and considel a broad range of alternatives when determining:

1) institutional sponsorshit; 2) administrative arrangements; 3) instilution-
al/learning methods and materials; 4) the appropriate objectives and the
relation of the program to other activities, and 5) the appropriaste clicnt
group to be served.
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1) education services being provided to a wider range of groups,
women, rural residents, out-of-scheool youths and adults;

2} existence of planning and implementation procedures that deter-
mine delivery modes and program objectives primarily on participant
characteristics and needs and not on existing systems on precon-
ceived notions of how education should be "delivered."

3)/ﬁ§32gram objectives are dynamic and readily change to fill varying
needs;

h) learner participation in program planning is significant;

5)/§§§Lcation programs in rural areas are linked %o or are integral
parts of larger development efforts rather than activities set
apart from th: day-to-day development business;

6) NFE education programs show regional variation to meet varying needs

because they are planned and implemented by decentralizced units

that are cloger to the people whose needs they address.

On its partm%gf donor community mast develop a demonstrated ability
to support/éducation activities with the above characteristics. This
indicates: a willingness to assist "high risk” ventures; ability among
USAID education advisors to work with and in wministries other than
education; a propensity to rund small, inmovative, "seed" aclivitics;

incrcased consciousness of factor of costs and generalization of

/¢
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activities supported; a "stable" of consultants and direct hire personnel hd

with more diverse skills and experience to address the education com-

ponent of diverse development programs.

The original purpose and action agenda require some changes in emphasis.
Purpose area 1) - to establish the concept of NFE - has been achieved
at the awareness level.” 1In regard to purpose 2) - although a body of knowledge
and experience now exists (through MSU - ICED - U/Mass. and others), the
dissemination task has not been completed., International networks are

(World Education, Inc.)
being established through MSU, U/Mass. and WEI to accomplish this task.
A new effort mist be initiated to address the problem of the lack of com-
minication between various groups conducting NFE programs within any
particular LDC. In many cases there has been wmore international communica-

tion between programs on opposite sides of the globe than between/among

programs within the same country.

Purpose 2) above remains operative with a shift in the locus of activi-
ties from U,S. institutions to the field, Purpose 3)~t0 support research
experiementation and implementation of promising mcedels remains

operative but will receive increasing emphasis in the area of costs, ef-
fectiveness and problems of replication, program evaluation and impact on

overall development goals, development of LDC capabilities and genecraliza-

tion of imnovative approaches to the provision of learning copportunities.

*¥"ATD can take considerable satisfaection in the current well documented en-
thisiasm for nonformal education in LDCs and among donors . . .. STRATEGY
FOR T DEVELOPMENT OF AN ACTION PROGRAM IN NONFORMAL EDUCATION, L/26/73, p.l.

. -
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C. How TAR Addresses the Purposes

The "Strategy for the Development of an Action Plan on Non-Formal
Education" drafted in April 1973 contains six clements:

l. Development of a knowledge base

2, Development of IDC institutional capability and capacity

3. Production of a handboock on other information devices to
guide LDCs and donors.

%, Action-oriented, field-based R&D program

5. Development of Non-formal alternatives to formal vocational
school skill training

6. Support of LDC Sector analysis in education

ILDC and donor experience of the past two years indicates that some re-
casting of the six elements is called for. The recasting has entailed
making additions, deletions and regrouping. The action elements of the
strategy are scvated in terms of tasks, that on the one hand result in
"products” or on the other result in "tools" or "means," all of which
contribute to the overall goals of internalization of the perspective

and operaticnalization of the concept of NFE,

The revised elements of the strategy and the major activities under each

are: 1, Expangion of the knowledge base

a., Ongoing into FY 1976

- MSU, One element of Field Supports contract provides limited
funds for R&D,

- U/Mnss., 211(d) prant implementation though primarily institu-
tion building in nature contributes to the knowledge hases,

- omall research projects dealing with b~ cducation of iltliter-
ales, use of women's proups and innovabive approaches
1o women's cducution.



b. New FY 76
- No new projects are directed solely or primarily at
knowledge base expansion. However, sceveral will resull
in significant contributions in the course of implementation,
c. New FY 77
- (Same as above)

Network Formation and Utilization ~ International and Hational

a. OUngoing into FY 76 (all international networks)
- M8U, Field support
- U/Mass., 211(d) grant

- World Education, Ine. (Development Program Grant -
PHA/FIC funds, TA/EHR monitor)

b. New FY 76

- Small Kesearch and Development project on internal
information exchange

- Small Research on central support mechanism for NFE
will address internal network as one aspect

¢c. New FY 77
- Larger effort may grow out of FY 76 small research efforts

Development of institutional capacity to assist in and promote NFE

a. OCngoing into FY 76
- MU, Field support (now in a utilization mode)
~ U/Mass., 211(d) grant
- World Education, Ine. - DPG (starts mid-June 1975)
b, New FY 76
- Assistance to a small US university

through a combined R&D and LDC training effort in im-

Proving planning of comprehensive rural Education

through cvaluation.




- LDC institutional development grants
¢. New FY 77
- None

NFE Programs for Hard to Reach Groups

a. Ongoing into FY 76

~ Education for illiterates (small research)

- Women's groups in development (small research)

- Innovative approaches for women (small research)
b. New FY 76

- Education for pre-literate women
(follow-up on above)

- 3. b. above directed generally toward the hard to
reach rural groups

c. New FY 77
~ None

Analysis/Evaluation/Planning

a. Ongoing into FY 76
- WEI - DPG Grant

~ U/Mass., 211-(d) Grant (one aspect of grant deals with
program planning)

- M3UJ, Utilization in analysis, evaluation and planning
b. New FY 76
- 3. b. above

- Small research grant dealing with learncr participation
in planning ‘and programming

- Joint EPA 14 project in cost/benefits and financing of
various HWFE modes

c. New FY 77

- Wone




6. Developing, Tesping and Documenting Inncvative Approaches ~
to NFE
a, Ongoing into FY 76
- Projects in 3. b. and 4. a. above also contribute here
- Evaluation of Ecuador NFE project
- U/Mass., 211(d) Grant
b. New FY 76
- None
c¢. New FY 77
- Noune
D. Links between TAB program and other Agency and external efforts
KPA staff has responded to requests for TDY assistance from all Regional
-~

Bureaus, primarily to assist in translation of NFE concepts into operational

terms.

Through direct-hire, grantee and contractor personnel, TA/EHR has been,
and will continue to be, heavily utilized in LDCs' NTE program planning,
implementation and evaluation by the USAIDs., A maojor KPA activity is =
Field Support Project specifically designed to provide expeditiocus

response to LOC and USAIDs requests for assistance,

More than twenty such requests from thirteen countries in four rcgions
were honored during FY 75. Under a 211(d) grant made in 1974, the
University of Massachusetis is strengthening its competence to needs
Tor assistance in developing innovative rural programs utilizing non-

Tormal educalion matcerials and approacheg.

2/
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Both MSU and U/Mass. have accepted participant trainees sent by Missions
for NFE training. Country-specific NFE seminars have been sponsored by
Missions and host countries (Ethiopia, Indonesia, Brazil, Colombiz)

with input from both KPA staff and the universities.

Filling the Gaps

A I.D. will contimue, through such means as the Field Support Project
(contract with Michigan State University) and arrangements with the U.S.
Office of Education, to expand and disseminate the NFE knowledge base and
to respond to field requests for short-term technical assistance and for
help with planning and training workshops. To further field test the
competence bging developed by the University of Massachusetts under the
211{d) grant, a second LDC field site will be selected. The results of
the small research projects begun in FY 1975 will be the basis for ex-
panded activities aimed at the family as & unit, women and illiterates.
While most KPA activities are aimed at supporting emphasis areas ag
designated in the KPA summary, some projects and research recommenda-
tipns are geared to the contribution an NFE perspective can make to

other parts of the congressional mandate, such as 1) currently neglected

populations - being addressed by
- Indiana University -~ small research grant to study learning
patierns of adult illiterates
~ World Education - small research grunt to study innovative approaches

to women's education
- George Washingion University - small rescarch grant to study the

pocsible user of wonen's groups to fucilitate participation in

development activitics.

¢s
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2) Participation in developmeht - being addrcssed by
- a proposed small research project to explore ways of
generaling needed information for project documentation
-~ a proposed small research project to recommend methods
for establishment of nation-level information exchange

mechanisms for organizations involved in NFE activities.

3) Information generation and exchange - being addressed by a
proposed small research project to explore ways to generate
needed information for project documentation and planning and

a proposed small research project to recommend methods for
the establishment of national-level information exchange

mechanisms for organizations involved in NFE activities.



EDUCATIONAL FINANCE AND MEASUREMENT - KPA #16 -~

The KPA as originally perceived (1970-71)

KPA #16, Educational Finance and Measurement, was designed "to foster
evaluation, research, and experimentation with various modes of education
finance and to increase the usefulness and use of economic measurement
tools in educational planning, decision making and management."
The work plan to carry out tﬁe aforementioned tasks provided for
eight related efforts:
"l. Build upon the Inventory-Classification of Educational Finance
activity proposed....

2. Increase our knowledge of persons and institutions in the LDCs
and what they are doing in the problem area, and provide support
for improving 1LDC institutional competencies.

3. 1Improve our capability to ldentify and utilize U.S. and non-U,S.
consultant expertise in the problem area.

4. Encourage on-going research in the problem area by all types of
agencies.

5. Provide support for training LDC nationals in the problem area.

6. Maintain channels of dialogue and communications with all elements
of the Agency relative to the problem area.

7. Provide for continuous evaluation of all activities.

8. Develop U.S. institutional competency as a resource for activities
in the problem area."

Since 197C the Agency has delineated (for all sectoral activities) "how"
it wished to proceed by introducing the procedural requirement of sector analysis.

The Administrator noted that "effectiveness will be increased if technical and

capital projects are integral parts of carefully developed sector strategies

25/
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which draw on tae best professional experience ....." through “"persistent

planning" and "longer term approaches".
'
Subsequently AIDTO Circulars were dispatched suggesting, if not requiring,
increasingly more rigorous analysis within the Agency as well as the develop-
ment of a collabvorative style with LDCs in the production of the analysis.
More recently Congressional actions suggest strongly that the primary

point of analytical departure for all sectors and KPAs must be the needs

of the poor majority.

Current thinking concerning the KPA

On the basis of informqtion available to TA/EHR from LDCs, the
Development Banks, Missions and Regional Bureaus, current thinking indicates
that LDCs continue to labor under the same general problems which characterized
the KPA in 1970.

There is, perhzps, a greater appreciation of the fact that most of the
LDCs will continue to accord high priority to formal education, which means bl
that AID should give equal consideration to improving formal system efficiency
(without necessarily encouraging linear expansion of the formal system) as
well as seeking alternative delivery modes and improved technologies.

Current mandates strongly suggest that accommodation of the needs of
the poor majority will require new or renewed efforts between the sectors
(within AID and LDC governments) which are or should be acting 80 as to
alleviate the prcblems being faced by the poor.

In pursuit of the above, DAP, PID and educationzal sector airgram
requirements evidence a desire for improved and broadened analysis in support
of Agency programs. This means that TA/EHR will increasingly share in the
responsibility (with PPC and Regional Bureaus) for developing improved
analysis commensurate with the decision making requirements of the Agency

as well as the capacities of Missions to perform such analysis.
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How does the TAB program address the KPA

TA/EHR has moved ovet the past years to initiate if not complete the
following: Inventory-Classification in Educational Finance (Harvard);
an assessment and an outline of procedures for improving the measurement
of educational system output (Georgetown); production of a guide for
understanding and reducing unit costs in education (CEMIE); established
a resource base for educational finance and analysis (Berkeley 211d);
exploration and development of procedural guidelines for initiating
gsectoral analysis (Harbison and Charleson); and the development and
testing of cost effective criteria for the establishment and evaluation
of networks within the KPA (UBILA).

In addition to the above formal assistance efforts, staff of TA/EHR
spend considerable time assisting Missions and LDC governments in the
development of sector assessments, developing working dialogues with other
development agencies and attempting to coordinate more effectively the

several universities and private contractors with whom we deal.

Linkages

While everyone agrees that the needs of the poor majority are
multi-sectoral in nature, there 1s apparently less appreciation of the
need for translating that agreement intoc the multi-disciplinary and
multi-sectoral commitments and methods required to understand and
effectively deal with those needs.

TAB efforcs tend to be more unilateral than structurally cooperative.

Relations between TA/EHR and other TAB sector offices is barely nascent. -
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This is not to say that there is not useful dizlogue in some cases between W
offices and between staff members within offices, but to emphasize that
such dialogues are the result of individual initfatives, not the consequence

of successful attempts to provide a unifying principle and program strategy.

Some success has been achieved in developing working relations with
Regional Bureaus. Such unions are more the result of ad hoc Regional Bureau
requirements than the outcome of cooperatively developed plans and programs
to ald Missions and governments.

Linkages with agencies other than AID have been established through
the efforts of the Bellagio working groups, and through joint program work
with the OAS. . The former efforts between donor agencies ( meetings
held in connection with basic education and educational research-—part of
which 1s the development of analysis) working groups does augur well for
the more formalized passage of information and plans for addressing the
two areas. Relations with OAS have and will continue to result in jointly
funded Regional R & D projects (e.g. planned prototype pregram for developing

a regional educational outcome measurement and evaluation center).

Gaps and Shortcomings

Several gaps and shortcomings appear to hamper accomplishments in TA/EHR's
KPA #16.

1. The absence of effective analytical policy guidelines from PPC
not only prejudices the development of analytical efforts within education,
but also between education KPAs and the efforts of other sectors.

2. FEvaluvation of performance under KPA #16 projects to date suggests

that too little emphasis has been given to understanding and dealing with

£y
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the ability of LDCs effectively to absorb and use the outputs of research, =~
etc. belng undertaken within the KPA.

3. The absence of a formal reporting system which signals, in advance, the
likely consulting, instructional and research requirements of Missions
and governments precludes the development within the KPA of an anticipatory
mode. Consequently, TA/EHR has only a responsive mode; the ability to
shape the activities of grantees and contractors and to effectively allocate
direct hire staff time to other bureaus and Missions leaves something to
be desired.

4. A "union catalogue'" of U.S. and 1LDC individual and institutional
expertise has yet to be developed.

5. There is evidence that considerably more attention needs to be
given to including, in the KPA strategy, key LDC individuals outside
education who are shaping LDC financial policies for education. Efforts
to date have been directed toward assisting decision makers within education.
Those outside education making important decisions affecting education (e.g.
in ministries of finance andlplanning) must be cultivated, enlightened and
trained to understand and appreciate educational finance problems, if real
educational progress is to be made.

6. Our ability to deal effectively with the rural poor is constrained
by our inability to meaningfully characterize these target groups, the
causes of their prcblems, and thelr own resources to deal with problems.
AIDTC A-241 has made social cultural amalysis of target populations a
requirement. If the needs of the poor majority are to be understood and

met, programs must be developed to meet the aforementioned needs.
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Proposed strategy for overcoming gaps and shortcomings

1. KPA #16 1in cooperation with educational technology and non-formal
education 1s developing joint projects designed to improve the cost analysis
bases for the two substantive educational areas as well as the relation
between such undertakings and alternatives (e.g. formal education).
Additionally, the cost effective network project should provide a basis
for improved linkages with the higher education KPA, While these projects
will go some way in developing intra~TA/EHR linkages, they will do little
to assist in the development of inter-office linkages. Nor will they
help to provide the analytical parameters required to relate TA/EHR efforts
to the requirements of DAPS and sector assessments.

2. The ability to characterize, accommodate and improve absorptive
capacity is required for all KPAs in education. TA/FHR is pursuing this
matter along five lines: (i) with TAB's Development Administration group
with the hope of developing jointly, instruments which are appropriate
for this problem; (ii) through the KPA #16 project with UCLA (cost
effective networ:: crite?ia); (iii) with the development of the sector
analysis project typology; (iv) through a new project to develop useful
characterizations of the poor majority; and (v) by seeing that current and
future contractors and grantees undertake absorptiwe studies in connection
with the execution of their respective contracts and grants.

3. KPA #16 needs the assistance of the AA/TA to develop more effective

informational linkages between Regional Bureaus, Missions and governments.
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Some efforts have been made via AIDTO A-307 (Educational Sector Assessment et
Guideline), but more regular and complete responses are required from
Missions if KPA staff are to develop the anticipatory capacity required to
meet the likely demands stemming from the execution of DAPS, sector asscss—
ments, PIDS, etc.

4, The development of a "union catalogue" of LDC and US expertise in
the KPA will be initated in cooperation with other TA/EHR KPA managers. It is
expected that a suitable storage and retreival system can be developed with
limited KPA 24 suppoft.

5. TA/EHR will seek, through a contract to
establish a small, high level committee made up of key LDC and American
experts whose roles would be to:

(A) design an information/instructional program of educational
finance problems for high level decision makers (in ministries of finance,
planning and education);

(B) give the short program (e.g. one week) in selected areas of
the globe over a period of 1-2 years; and

(C) serve as a nucleus for an international committee on educational
finance with means for developing an appropriate international network to
be continued ander other auspices when the project terminates.

6. To meet the reguirement of dealing effectively with the poor majority,
TA/EHR will seek to establisﬁ a project with the following objectives:

(A) to design, in collaboration with all TA offices (e.g. health,
agric., etc.), an agreed upon set of analytical formats for characterizing

the poor majority, their needs, social and cultural constraints, and their

resources;
’ A 4
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(B) to search all existing informational sources appropriate e
for providing the social/cultural/etc. data requirements;

(C) to provide appropriate alternative analytical methods for
obtaining unfilled data requirements;

(D) to provide a storage and access system or systems appropriate
for the needs ¢f Missions apd LDCs; and

(E) to feed the "union catalogue' of expertise in the area of
social/cultural analysis.

7. TA/EBR also intends under KPA 24 to convene at least one meeting

of LDC and American/Furopean education cost/finance experts (drawn in }
large part from the original pool of experts consulted when KPA #16 was
established) for the purposes of:

{(A) discussing the rate and direction of progress (AID, LDC,
other countries and donor agencies) in improving educational fimance,
efficiency, etc. and

(B) suggesting new or revised strategies occasioned by progress

or lack of it, policy changes, etc.

b
N



HIGHER EDUCATION FOR DEVELOPMENT - KPA No. 17

The importance of the growth and development of institutions in
the changing societies of IDCs is illustrated rather dramatically
in this KPA. TIn the psst quarter century the growth of higher edu-
cation institutions in many LDCs has been from zero or from very limited
and weak foundations. Much of the emphasis has been on internal growth
inecluding faculty, lsboratories, libraries and curriculs, with a1l too
little attention to the outreach/extension operations 2nd service to the
entire society. HNow, ss these institutions approach maturity internalily,
they need to be more and more challenged to expand their external roles
in the complex business of national development.

Perhaps in cur own society we have taken higher education toc much
for granted without recognizing its criticsl role in development.
Hopefully, during our bicentennial year as we reexzmine the major in-
stitutional forces which have helped tv mske our nation great, the
powerful role o. higher education in social and economic development
will come into focus more clearly. Interestingly enough, leaders from
the developing nations are recognizing the essentisl nature of higher
education in their nsticnesl snd regional spheres 2nd are expressing
themgelves emphstically, pointing out that higher education is the
very ''core of development” in LICs.

If the thesis which is‘being emphasized currentiy by the world
leaders in development 1s sccepted, namely that in the long pull ILDCg

are going to have to help themselves to a major degree as opposed to

J
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receiving vast infusions of external aid on a continuing basis, then it
does become important to have higher education included as an integral
and effective part of LDC: development forces.

Higher education in the context of LDC/AID planning, is perceived
as being one of the msin engines of development in the ILDCs. Higher
education institutions are envisioned as responsible (1) for training
leadership in 211 technical professional fields; {2) for seeking, through
vigorous research programs, new knowledge which will aid grestly in the
solving of the major problems relating to LDC development; and (3) for
serving the masges by creating and maintaining srteries of communicstion
in the form of extension services which reach outward to the national
boundaries and downward to all the people.

During the past quarter century AID has invested extensively in ~
higher education institution building in LDCs, Now the AID emphssis is
being focused sharply on helping LDC universities develop the capsbilibies
to mount effective problem-oriented service programs for theilr respective
sccietles. To facilitete the external orientation snd productivity of
LDC universities AID will support experimental programs that build
enduring linkages between LDC and American higher educstien institutions.
The nature and extent of the engagement of Americsn higher education
institutions with real 1ife problems in our soclety suggest th=zt thev
have much tc offer LDC universitieg in their struggle to assume effective
roles in national development.

As we approsch the threshold of time leading into the last guesrter

ol the twentieth century, the TA Buresu is engsged in sponsoring two

1)
Y
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direction-finding*projects in this KPA. The grantee in the project
which began in 197k is the International Council for Fducation:l
Development (ICED)}. The grantee in the project starting in 1975 is
the National Association of State Universities end Land Grant Colleges
(NASULGC ).
The world-wide study directed by ICED was initiated by the heads
of donor orgsnigzations meeting at Bellagio in Italy in 1973. The
study focuses on a careful examination of spproximstely twenty in-
novative programs in higher education for development in the TLICs. ]
Twelve national and internationsl donor agenc}es are gponsoring the
study. The field work is being conducted by regional teams - one each
for Africa, Asia and Letin America - made up of prominent nationasls
from the LDCs. -~
The project directed by NASULGC is to ensble American higher
education interests in cooperation with IDCs and AID via o vigorous
field study, to explore and assess alternative ways and means of help-
ing LDC higher education institutions develop the capabiiities which i
will enable them to become more effectively involved in national development.,
Hopefully, the findings from these unique studies will point to a
variety of promising ways and means of employving higher educstion in-
stitutionz1l resources more effectively in LDC problerm sclving in the |
critical areas -e.g. food, agriculture, rurzl develcpment, health,
nutrition, populaticn and education.
Concentrated efforts are being made to strengthen the collaborative

style of working in this KPA, In the two projects referred to cbove,

*¥ How to assist LEPC higher education institutions develop the -
caprbilities for becoming more and more sctive, productive and involved
in the develcpment process of thelr own societies. ;?ﬁ/



cooperation among the major donor agencies is promoted; LDCs are pgiven
prominent roles in planning and assessment; American and LDC higher
education institutions are encouraged to seek out the ways to construct
enduring linkages beneficial to all parties; and within ATD all the

Bureaus are ianvoelved.

Phase one, in the development of activities in this KPA under the new
ATD policy of emphasizing higher education for development ir the
LDCs, 1is well underway. Although the preliminary soundings are
promising, 1t is not possible at this point in time to be precise with
regpect to the nature and écope of projects for phase two of the KPA.
The two P.I.D.s that are pregented signal the scope of the challenges

and opportunities that loom on the horizon.

Within a year, the exploratory/direction finding projects describz=ad

above will produce the essential guidelines to enable TAR in cocperation

with the Regicnal Bureaus, American higher educaticn associations and
other donor agencies te provide the detalled designs of projects which
are directly respconsive to LDC requirements and complementary to ZID's

investments of the past quarter century in LDC higher =ducation.
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Project ldentification Decument

Demonstration of Two-Way Audio Networking tor Deveiopmenl eejects:

Summary cf the Problem and Preposed Fesponse

The problem is to provide a reliable system/or supporting, with
information, advice, and supervision, isolated, local-level
development workers and to do go effectively yet inexpensively.
Present systems of visitations by experts and occasiocnal
meetings, too often result in inadequate, professional support
particularly the least-trained development workers. This project
would permit an examination of two-way audic nstworking
potential: to support these isclated workers, throush
Linking them into a system providing both professional suppert

and opportunity for feedback.

AID is presently funding what amounts to the first phase of this
project; namely, 2 study of the experience tc date of two-way
audio communications projects in development programs. This
study will analyze the work to determine areas of potential
benefit and will ipclude an initial cost analysiz of various
technological and information-management opticns, TITilustrative of
recent experience has been an Alaskan project using satellite
mediated radio. In this project local heaith workere (at eight-
grade level with a few weeks of training) have been linked daily
to regional medical gervice centers, with an impressive improve-

ment in the delivery of local health care. BSuch systems, of
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course, do not require a satellite, but often can use existing
technologies.
The purpose of this project would be to conduct a well-evaluated
demonstration, or demonstrations, which will indicate the
utility of this technology for serving development purposes.
The demonstration will also yield knowledge about adaptaticn
to LDC needs, areas of further development, and leads for
other applications. The selection of the medium for the
demonstration will be made on the basls of the analysis in
the presently on-going first phase and on local conditions and

requirements.

An observafion system for interested LDC planners would he the

keystone of utllization, supplemented with a film and case

study presentation and seminars for planners in other fields -
and other countries.

Financial Requirements and Plang

1. The estimated project cost is $125,000.

2. The total cost of $l25,000 will be AID grant funds.

3. No other doncr share anticipated; IDC site will contribute
in kind to the 25% requirement.

Development of the Project

1. The project will build upon the state-cf-the-art analysis
now being performed by Practical Concepts,Inc.

The second phase will be put ocut for hid at least among
those institutions which have already indicated their interest

in the area.
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2, A draft PP will be submitted prior to December 1975 and

the final PP for FY 76 funding. No consulting services will
be necessary from qutside TA/EHR for preparation of the PP.

NIE personnel will contribute to the management of this

project.
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PROJECT IDENTIFICATION DOCUMENT

Communications Satellltes and Soclal Development Applications

Summary of the Problems and Proposed Response

Communications satellite systems which can broadcast television (or radio)
signals directly to community receivers (or by retransmission to receivers
in homes) have become a reality. The Ffirst demonstrations of this capability
occurred in 1974 and 1975 in the United States, covering a variety of
medical and educational applications, In August 1975 India will start its
demonstration of satellite-~-TV aimed at agricultural and other development
objectives in several thousand of its villages. Early in 1976, Canada
and the United States will begin a second-generation series of social
development experiments on the "CTS" satellite and in mid-1976 the "ATS-6"
satellite will return from Indla to the Western Hemisphere for more possible
demonstrations., Meanwhile, operational, nation-wide, communications ~
satellite applications are being firmly planned by Indonesia, Iran, Brazil,
and others. One of the attractions to countries like India is the ability
of this technology to reach the most remote, rural areas at about the
same cost as the more developed urban centers.

Community TV and radio by satellite have both attractive potentiale
and substantial pitfalls, both of which prior work by AID has helped to
illuminate for the developing world. We propose, in this project, to
(a) continue in our role of helpful but cautious observer of these develop-
ments and {(b) to explore, in & hard-headed way, & more active role in
stimulating demonstrations or experiments on ATS-6 and possibly future

satellites.

f?iﬁ -
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Specifically, we would: explore ways to help produce a case study
and possibly a conference on the Indian experiment; describe the CTS
social development experiment; provide continuing contact with, and
support of. the Indonesian planning; respond to a request for seminars
in Africa which emphasize the educational complexities of satellite
systems; and analyze the possibilities for work with ATS-6 in this

hemisphere when it returns in the Fall of 1976,

Financial Requests and Plans
P FY-76
1. Estimated cost, $110,000 of/ grant funda.

Development of the Project

A draft PP will be submitted by July 15, 1976, for early FY 1977 funding.
A consultant will help develop this project. It will be managed by

NIE perscnnel intimately familiar with the subject. Some of the urgent
elerents of the project may be executed by purchase order, so that a

rapid start can be made,
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PROJECT IDENTIFICATION DOCUMERT A

Study of Communications in AID Rural Development Projects

I. Summary of the Problem and Proposed Response

Many AID programs in food and nutrition, health and family planning,
and rural development require widespread acquaintance with and adoption
of, new practices, support of new local and regional social structures,
and training and support of networks of local-level development workers.
In all these areas, communications is & significant factor. This is well
recognized by each of the substantive fields and is accamodated by a
variety of mechanisms -- e,g., networks of agricultural extension agents
and often county-level agricultural development centers; broadcast
campaigns in support of nutrition, health, and agriculture; and a variety
of information and education mechanisms in family planning.

There has not to date been an organized analysgis of the differing
ways thesge communications-related objectives are being met in projects

. synported vy ATN. Tt is our aasumntion that such an analvais would

-

differences and in part by tradition. Differences would include

variation in: the priority placed on commnications; assumptions about
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communication of information is central to project ends; the way these

—’

communications-related components were dealt with in the project; assumptions

and constrainte that underly the above; assessments of effectiveness,
where possible; and options that might suggest alternatives for future
projects., |

The analysis would be undertaken in part by interview and in part
field trips.

Financial Requirements and Plans

1. Estimated cost - $ 225,000
2. AID grant funds will finance it.
3. Ko other donor share anticipated

Development of the Project

by

We have made a start on this program through s current exploratory study

A4
that will continue into FY 1976 and help us to further define the questions,

methodologics, and possible cutcomes, This more systematic and comprehensive -

activity would begin very early in ¥Y 1977, unless it could be prior-

funded. A draft PP will be submitted in March 1976.
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Project Identification Document

Teacher - Media Interaction

Summary of Problem and Propoged Recponse

A

E.

Problem: Many countries are developing or operating trainiag
programs for development workers which cocrdinate the use of
instructors, media and support materials. These efforts are
oceurring in a variety of settings including the training of
agricultural extension agents, health technicians and
paraprofess;onals and in-service primary and vocational
schoot teachers. Most of these training efforts are
implemented in the traditional instructional format of one
instructor with a large group cof trainees. This project
will explore alternative mixes cf these instructional
components to defermine the more effective and efficlent
combinations.

Purpose: The purpose is to create a knowledge base upon
which to make decisicns about the most cost-effective mixes
of instructor, media and supporting materials in an
ingtructional training program and to implement non-traditional
alternatives in two or three development programs.

Significanc2 and Rationale for the Ruscarch: A major concern

of the educaticnal technology key problem srea is the
integration of the gystematic methodologics and media uses of
educational technology into areas not normalily identified as
education. This concern relates primarily to the {raining
component of development projects in agsriculture, health and
actriticon.  The potential for cost cavings in these Training

offerts by the wiso use of media and supporting materials

K7 -
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appeurs great.  We are concelous thal o thorouprh anadysis wand

review of experience to datc should be underinken wand incentive

given to attempt improvements on past models {or lack of models).

Plans to Coordipnate tc Link Research - Including Networks: We

view this project as a means of directly linking the efforts
of TA/EHR through the KPA of Educational Technology to the

other AID offfices of agriculture, health and nuirition toth
within and outside of TAB, The firzt phase of this project

will econsist of interviews with project managers 1n these

other areas in addition to direct observatidn of their projects.

We would anticipate working closely with them.

A major intent of the first phasze is to not only review the
state of the art but also to provids guidance to declsion

makers in LDCs responsible for developing training programs.

We anticipate producing a type of manual which will be simple,

practical and useful and have immediate applicabiiity in
planning new ftraining programs or improving existing ones.

Management Considerations: Thilis would be a central research

project monitored from AID/W but it would require close
cocperation from other offices in ATD/W, the missions where
projects ars observed, and LDC officials reszponsible for
making decisions about training programs. Ve anticipat:s
pubilshing an BFP in search of a contractor who has LDC
experience preferably in actual tralning programs; analytic
abllity in the areas of learning theery and practice, media
and instruction; and capable of both cogducting a survey and

implementing a training program in o developing country.
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Financizl Requircments and Plans -

1. At the present, we estimate the first phasc of the project

Lo, cont approximately $90,COO znd the zzcond phase an

additional 235,000 for a total cozt of ?325,:3d; FY 76-$225,000.
2. Central rescarch grant funds for the total $325,000.
3. No other doncr anticipated; the LDCs would fulfill their

25% of project cost for the second phase of the project.

Development of the Project

1. 1In developing a draft PE extensive discussions will be held
with the agriculture, health and nutrition offices to make
sure the projeet is realistie, feasible and worthwhile from
their peints of view.

2. Draft PP will be submitted before December 15, 1975 for FY
76 funding.

3. Consulting services outside of AID will not be necessary in
drafting either the PP or the request for propcsal (RFP)
which will go out subsequent to the ALD reviews. Some help

is anticipated from NIE personnetl throuch the B3S4 arrangement.
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Project Identification Deocument -

Extension of Rural Primary Schools FY /7
1. Summary
Title: Extension of Rural Primery Schocls

Duration: 3-5 years

Formal primary schools in the rural arezs of many  develcoping
contries suffer acutely from a series of interrelated problems:
(a) too few schools, (b) a small percentage of school-age children
attend school, (c) of those who do attend school the majority
drop out before completing the primary grades, (d) nearby schools
often Co not go beyond the first few grades, f(e) many of those
who continue to attend repeat more than one grade, (7) few
qualified teachers wish to teach in rural schools, and (g)
instructional materials are usually in very short supply.

We propose a three part research and development program designed
to test alternatives which can supplement and incresase the
instruccional resourcefulness of rursl primary schoeols.

2, Research Purpose

The purpose of this research and develcpment program is to determine
how the systematic methodologies and delivery modes of educational
technology can be used to improve both student and teacher performance
in rural primary scheols while at the same time increasing the
opportunity for more children to attend and complete their basgic

primary education.
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The program will consist of three distinet projects vnrying
in the complexity with which each intervenes into the present
system. The primary focus will be on the systematic use of
radio as the delivery mode of instruction. The levels of
instruction can be illustrated as follows:
a. This project will be a replication under controlled conditions

of the radioprimarie project in Mexico. The Mexican project

extended the rural primary school from 3 to 6 grades by
ugsing radio in conjuncticn with the teachers of the first
3 grades as meonitors.

b. The second project will adapt the existing curriculum to
radic instruction, as an option, but will also include more
extengive in-service teacher training, materials support
and administrative backup.

c¢. The third project will reorganize the system built on the
use of radio as a core of instructional delivery. This
intervention could approach in breadth that of the Korean
educational reform. The development of & new, relevant
curriculum would be basic to thls project, as would options
for reorganizing classroom and administrative structure.

Significance and Rationale for the Regearch

As ATD strives to implement its mendate to assist the development
of the pocr mzjority in those countries lesst sdvanced, it must,
ag one alternative, find new ways of improving and extending

the existing developmeni institutions already in place. For many

23
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of the pecople in ‘the rural areas of poor countries, human resource
development primarily means formal schools, Although the formal
education system will never be able to accomcdate all school

age children as it is presently conceived and administered,

the potential means exist for significantly increasing the

numbers it can serve and successfully bringing them to a level
of basic competency.

Presently most rural primesry schools are not complete., In
countries whose per capita GNP is below $12C, only 36% of the
total rural schocls have the total number of primary grades.
Unfortunately, as the per capita GNP increases to $250 the figure
drops to 32%. As access is poor so is efficiency. In Latin
America only 22% of those entering primary school in the rural
areas actually complete their primary education.

This research effort holdsthe possibility of increasing dramatically
the number of people who can be educated and with the single high
standard of quality that radio instruction can provide the chances
for reductions in total dropouts and repeaters is substantial.
Radio has been and is being used for instruction throughout the
world. Most of these efforts, however, are in urban areas =nd
fewer s$till have been thorcughly evaluated. Nevertheless we do
know that radic car teach. We do not know to what degree it can
cerry the instructional burden by itself or what supporting

interventions must be made to ensure its success.

5

4
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TA/EHR began & comprehensive research znd develeopment program -’

into the orgznized use of radic as an instructional delivery
gystem with an evaluation of the Mexican radio primsria program
in 1972. Subsequently, we developed a research project with
Stanford University in a rural area of Nicaragus to examine
one central component of such systems - the feedback locp from
students to those who control the learning. That project is
Just completing its second year. We also plan a small research
project for FY 76 on the presentation variables which make
succegaful radio programs interesting and capable of holding
the listerners' attention.

We intend to strengthen and expand the already developing network
which extends worldwide on the use of radioc @s an instructional
delivery system.

Utilization of Research Results

The request for information and assistznce on the implementztion
of radio instruction continues to increase dramaticslly. We
anticipate an extensive publication schedule from the beginning
of these projects with money allocated for conferences and

workshops ag well,

Financial Requirements and Plans.

1. At the present time we zre planning to implement this R&D
effort ag three distinct projects. We estimate the first project
at $500,000, the second at $1,000,000 and the third st $1,500,000.
The total program would therefore be $3,000,000. Fiscal year 77
funding requirement is $800,000 for the initial phase.

2, The costs listed above would be the cost to ATD. S5
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3. It is anticipsted that these field projects would regiire
considerable financial input from the host country collaborator.
The contributions in kind would be well zbove the 25% require-
ment.

Development of thé Project

The . first step in the development of these projects will

be the drafting of an airgram in October 1975 descriting the
general thrust of this R&D program. This will be sent to all

of our missions with the request for them to comment on the
topic's appropriateness for their region.

If a reasonable number of missions support the general priority
area, then TA/EHR will begin to formulate a draft PP. We intend
to use the services of the National Institute of Education (NIE)
personnel to assist in this development. The draft PP will be

finished in February 1976.
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PROJECT IDENTIFICATION DOCUMENT

Mass Media and Health Practices ¥Y 77

Summary of Problems and Proposed Responae

Through cooperative pfoJects with TAB's Office of Nutrition, we are
gaining substantial understanding of methods for using mass communications
to help produce changes in nutritional behavior. This project proposes.
given the cooperation of the Office of Health as project planning develops,
to begin a simllar program in the area of health practices.

The assumption is that & more systematic use of existing communications
capabilities can yleld gains in producing and/or maintaining desired health
behaviors. Some progress is occurring in this country in this connection,
in major experimental projects supported by the National Heart Institute,
among others,

What is proposed is & program of three pilot projects, with initial
funding in FY 77 for the first such projects. A number of strategic choices
have t¢o be made: types of health behavior to be focused upon; whether the
mass media are to be used alone initially or in conjunction with other
inputs; whether the focus will be on individusl action or group action
vithin communities; whether the behavior will be focused on facilitating
the work of local health delivery instituticns or whether they will be
merely on & conmunity self-help basis.

The first project will occur in one region of & simple IDC and have
& duration of approximately one year. It will utilize existing radio,
televigion and print capacities, adding to them expertise in communications

and behavior, mass media production, health and evaluation. \525*
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All projects will be thoroughly evaluated, analyzed and compared.
In addition, an analytic handbook will be prepared to describe the
steps in mounting such efforts.

Financed Reprints and Plans

1. For the first project, in FY 77, $250,000; for each successive
projects an eqnivaient amount; for overall evaluations and for
analysis, $150,000.

2. AID grant funds will be used,

- 3. LI project sites will contribute 25% of project cost in kind.

Development of the Project

The project development process has substantial momentum., It is being
pusned forward through a task order with the Academy for Education
Development which supports work by Dr. Hell de Sagasti and colleagues
to analyze communications aspects of health and agricultural activities.
It will further benefit from vork being led by & group at Stanford's
Institute for Cammunication Research on similar progreams in the U,S.
Finally, the planning for the joint projects with the Nutiition Office
has already yielded a much clearer undergtanding of the altermative
approaches,

A PP will be submitted in Spring of 1976 for FY 77 funding.

gi}?
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FROJECT IDENTIFICATION DOCUMENT

Community Access to Information

Summary :
Most development projects focus their information and non-formal education
efforts on making available narrow bands of information for any particular
coomunity at any particular time. Thus, there are mounted literacy programs,
or nutrition education programs, or programs of famlly-planning information
ete, This approach is.unquestionably appropriate, much of the time,
A somwehat different, coordinate approach, is proposed to be explored
in this research.

The project would establish, on & pilot basis in & few communities,
an alternative system of access to a broad range of information,

Research Purpose: Modern educational technology can meke available a wide

~ar?
range of information, tailored to differences in background and ability.

The audio casgette, for example, can provide an hour of individual verbal

instruction, tailored to a specific audience and repeatable hundreds of times,

for a hardware and materials cost of perhaps fifty cents. (Or less than
one-half cenf per hour of instruction, if there are 100 learners over time.)
Radio and inexpensively printed, illustrated materials are also inexpensive
and adaptable to alternate audiences.

This pilot project would explore the development and use of community
centers containing arrays of information, and means of individual access
te it, as an instrument of non-formal education,

Among the many problems to be worked through during the project would
be methods for stimulating the center's use for responding to individual
interests, for maintaining equipment, and for diagnosing communications

é/"'ﬁ'
failures.
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Ideally, the project would compare overall effects and costs with
similar materials used in conventional "campaign” style. Prior to
inception, a careful analysis would be made of the costs of broad
replicability.

Significance and Rationale: A great deal of information about

innovative practices for improving living standards of rural poor
already exists in developing countries. It seldom, however, gets to
the rural user., The timeliness of this R & D activity relates to the
massive interest in community-based programs of non-formal education.
Systems of community information such as this may become essential if
locally controlled programs are to be sustained over time,

Implementing Steps: A mumber of questions need to be analyzed

before this project can be undertaken: costs of lérge-scale replicaticn;
local administrative requirements end how they would be financed; local
maintenance and equipment security; ways of organizing such centers

into systems; tying into on-golng non-formal education activities;

and others. Some progress hag been made in recent months in addressing
the questions as & basis for funding of the project. TFurther development
will occur through papers coammissioned early in FY 76, The project will
be developed for the 5th quarter 76 or FY 77 funding.

Utilization: Alternative utilization mechanisms are being considered

a3 a part of the overall planning.

Financial requirements and plans.

1. Estimated total or AID cost, $400,000. $300,000 to be funded

in FY 1977.

-

G AL
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2. These will be coats to AID.
-
3. Substantial contribution, probably exceeding 25% would be provided
in kind by field sites.

III. Development of the Project,

An RFP is to be developed by March, 1976.

,
-7
-
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Project Identification Document

Development of M=thcdologies and Materials to Evaluate Community Lducualion

Programs - A Prototype for WorldWide Application

I. Summary of Prcblem and Froposed Response

Ao

]

The Provlem: Lack of fully developed LDC community educational
programs. The LDCs are giving increasing attention to this
crucial need and are ilnitiating programs of rural development
and are providing opportunities to a great extent through new
formal and nonformal education programs. Thesge community
education programs, as they_presently exist, rebresent a wide
gpectrum of organizations and methodologies. There is no
systematic knowledge available, as yet, as to the most
efficacious delivery system, content, target groups,
administration, organizations and cost effectivensss.

Froject Purpose: This project will be designed to iwmprove
education in LDCs and to facilitate rural development. It

will be designed to improve planning and the lmplementation

of comuunity education in support of rural development throusgh
better methods and technigues of formative and summative
evaluation, Additionally, the end product of this project

is intended to enhance the opportunities for the majority of
the populaticn, who are found in rural areas and have nct

equitably chared in the fruits of the development processz.

Flements of the Proposed Project:
1} Outputs:
a. tiested methodologies, techniques, materials, guldelineg,

instruments and devices for the evaluation of LICe

community education £57

-
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3)

b. 20 trained foreign nationals in the art of developing,
implementing and evaluating conmunity cducation progream:
c. enhanced capability of Tuskegees Institute to develop
and asglst LDCs in the development, implementation and
evaluation of rural community education programs
d. published informaticn relative to methodologies for
implementing and evaluating community educatlion
programs in selected LDC rural soclelies and selected
rural American communities
Required resources:
Technical - Staff: L5 man years
Consultants 2 man years
Physical - materials and supplies
communications
Disbursement Period

9/75 - </78

Agsumptiong: There are three important assumptions related

to the development of this prototype:

1)

IDC governments will be interested in training and developins
personnel to perform rural education evaluailon functions.
This is based on the fact that the prototype (model) will not
only serve as an instrument and device for evaluating
community education programs, but will also provide inputs
for designing effective community education programs.
Tuskegee personnel, once they have acguired the competencissg
and expertire needed to evaluate comrunity educational

progroms, will be avallable as a rescurce to the AID fer

£e
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further implementation of the model.

3) Additional participants will be trained. These LDC
participants could very well receive their training at
Tuskegee Institute or in the host country.

E. Alternatives: Use NFE contract grant institutions (Michigan
State University, University of Massachusetts). Eliminate
LDC-based institutional involvement.

F. Mzajor Beneficlarieg: The LDC institution receiving support as
well as the communities receiving rural development and
educational assistance are the major groups to benefit. These
communities include the illiterates and rural poor whose
education and development programs were insufficient to the

needs of the pesople,

Financial Requirements: $ 150,000%

* This unsolicited proposal, which emerged from professional-contacts
with personnel of Tuskegee Institute, proposzes the following budget:
FY 1976 - ¢ 547,511

FY 1977 -  57h,bko2

FY 1978 - 570,110

Total - § 1,692,027

N

S
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Development of the Froject

In order to improve the planning and implementation of Community
Education and facilitate rural development, methods and techniques
to provide uetter, formative and summative evaluations,will be

developed.

The development aﬁd implementation of an evaluation system will
include a broad assessment of the total process involved in the
continuing community education program, the process of delivering

a functioning continuing/community education program to the

gelected client population and an identification of the =trengths
and weaknessce of Community Bducation FPrograms provided by the LDC=.
The evaluation procedure will be developed and implemented to pro-
vide both formative and summative evaluaticns. Procedurer will be
developed to adequately assess the effectivenecss of community

education a:ztivities.

Procedure
The plannhed precedure will consist of the slementz by which actions

may be taken or decisgionz made vo determine the impact of the program

on people and those factors influencing or contributling to positive

and negative effects of the program. The elementsz ars: 1) goals

and purposes or intents =stablished by and for —he groupz Tor which
the program is designed, 2) methods -- the plan of azuicn selected
to achieve the program goals and purposzes, 2)  rezourcesz -- people,

materials, equipment, money, space required for Implementing the

method tc achieve program goals.

Some broad examples of moethods and {echniques used to sscure
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information from client group, staff and administrators will bed
1) structured interviews; 2) written materials; 3) attitudinal
surveys; 4) questionaires; 5) face to face conversation

and telephone; other devices will be made available and incor-

poradted in the prototype as the situation arises.

Plan for Utilization

Information cobtained from project reports will be utilized by the

HRDC and the country nationals in conducting evaluations,

The planning and implementation process that will be involved at
the end of the project will utilize the evaluation findings to
initiate corrective action plans, where necessary, for the
improvement of the delivery of Community Education Services in
rural areas. The LDCs will utilize those indiwiduals who have been
traiped, materials, methods and devices in evaluating Community
Education Programs. The prototype will be utilized to gssure that
rural education projects which are operating in support of rural
development, are relevant to rural development needs and the client

group.

Tssues
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Project Identification Document

LDC Institutional Involvement in Nonformal Fducalion Progeauns

Summary of Problem and Proposed Response

A

The Problem: Lack of indigenous capability in the LDCs to
plan, conduct R&D and evaluate nonformal education activities.
Only extremely limited resources exist in many LDCs to assist
with the development of brecad based NFE activities. This
necessitates the use of expatriates to carry out what

should be indigenous activities.

Projecet Purpose: To promcte indigenous institutional

capability to do the required research, planning, implementation

and evaluation of NFE in at least three countries, and to develop

institutional support for identifying and expanding promising
action programs in NFE. The formation of this capability will
help to establish the concept of non-formal education as a
major element of national learning systems, either as
supplementary to or apart from the formal education system.
ILDCs must have considerable internal capability to

systematically provide non-school populations with learning

~opportunities that serve the purposes of individual, social and

national development.
Elements of the Proposed Project:
1} Outputs ‘

2. Iﬁstitutional and staff capability ian at least three
LDCs to do research in, plan for, implement, and
evaluate NFE.

b, Personnel in or related te the above institutions

(about 10 each) experienced and trained.
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f.

Improved methodology for the study of NFE - developed
NFE considered an integral part of the total learning
systems of the countries in u) above.

Tngtitutional linkages

One major research activity in each country

2) Required resources:

Technical - 30 man days TA/EHR (per year)

Assistance from AID/W and Missions (10 man days)

Assistance from US institutions with AID funded

program (MSU and U/Mass)

Physical - financial Sec 1I, A. below

3} Disbursement Period

9,75 - 9/78

Assumptions: That institutions can be identified that have

sufficlient, qualified personnel to make engagement in the field

productive; that will make a commitment to studying and

developing NFE; that a willingness exists on the part of the

various participants to mutually pursue this course of action.

At the purpose level, it is assumed:

a. That institutions can be found that meet the criteria ang

are willing to become involved in this area and are zkble to

coordinate with and influence goveraments in the development

of new direcdtions in education,

b. That governmental interest and support will be sufficient

to sustain the project.

cs That promising action programs do in fact exist which are

worthy of development and suppert.



IT.

E. Alternatives: The alternative to indigenous capacity is the use
of expatriates. The alternative to developing needed LDC
capacity in country through indigenous institutions is to do
the training in a foreign country. In many cases, some
foreign tralning is being carried out. Through such institutions
as Michigan State University and The University of Massachusetts
we have and are continuing to develop U.S. training capacity.
Thie rcapacity needs to be balanced by indigencus instifutional
capabilities.

¥. Major Beneficiaries: Although the immediate beneficiaries will
be the LDC institutions that will receive support, the ultimate
benefit will accrue to those for whom the larger NFE activities
are designed. In the intended for LDC applicaiions, these are
the rural poor and the urban dispossesed who are not adequately

serviced by the formal education system.

Financial Requirements

Grant Funds

FY 1976 - $90,000

FY 1977 - $120,000

FY 1978 - $80,000

LDC Contribution: The type and degree of LDC institutional

coantribution will vary but generally the same guidelines will e

followed as with domestic 211(d) grants.

e
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Development of the Project

An important element of the strategy for the KPA/non-formul
education is the stimulation of action propgrams in selected

ILDCs through involvement of promising LDC irnstituticns. Through
the grants proposed in this project, these Institutions will be
able to begin immediately to engage in the study of non-formal
education and begin working with their governments on strategies
for expansion of non-formal education alternatives in the total
learning system. The institutions also hecome potential links in

the network proposed in the KPA strategy.

This three-year project provides support for at least three
developing country institutions to enable them to provide
educational assistance to their governments. Grantee institutions ~—r
will be closely linked to other elements of the aon-formal education
strategy, most notably to U.S. institutions receiving AID support
such ag Michigan State University, UCLA/Berkeley, Stanford,

Florida State Unlversity, and the University of Massachusetts. It
is expected that these institutions will form Important elements

in a world-wide network which will facilitate information exchange,
collaborative efforts in research and development. These LDC
institutions will focus on studying non-formal education as an
alternative to, or an extension of formal education in both urban
and rural settings. They will address such basic guestions as thé
minimum knowledge and skills needed in rural settings for social and
economic development and will promote an awareness in the private
and public sectors of the economy of the importance of non-formal
education énd the search for viable glternatives to meet learning

needs.



Procedure -
Institutions, either a university or some other appropriate

organization, will be identified for grant support. The final

decigion on the recipient is to be reached on the basis of

consultations by TAE ,with Michigen State University, University

of Massachusetts, Bureaus and Missions. Prior to the grant,

agreements will be reached on guidelines for utilization of the

grant funds and on research possibilities. Within these

guidelines, the recipient institution will make the decisions on

fund expenditures., U,S. institutions will work with the

reclpient to the extent requested In designing an investigative

program, selecting and training personnel and developing an

implementation and evaluation plan. The funding can be made by

AID/W directly by the UBAID, or by a U.S. institution heolding a el
211{d) grant or contract in non-formal education or active in the

area.

While grant utilization decisions will rest with the recipient
institutions, guidelines should specify that not more than 25% of
the grant may be used for foreign travel or training in the U.S.,
with the remainder being expended on regearch; planning, helping
implement and evaluate action programs; field operations and other
needs directly related to the use of non-formal education programs

to meet development goals.

Plan for Utilization

Utilization of institutional capabilities is the primary means
applied in this project. Continued utilization will be facilitated

through participation in international linkages with other LDC

75
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e T e Tr——————— ST

and U.S, institutions. The institutional resources pgencruted will
be available to USAIDs operating in those countries and to the
government itself. That such institutional resources will tend
to be utilized when proven value has been demonstrated., (Kenya

among other places)

Tgsues

L. Degree to which AID wishes to develop LDC institutional
capability in some of the same areas being developed in U.S.
institutions.

2. DProper amount and type of in~country training and experience to
complement U.S, training in NFE.

3. The type of LBC institutions that should be supported; universi-

ties; research institutions or private organizations. -

7



Amnex T

Tllustrative Activity ~ LDC Institutional Development

(Concrete implementation plans can not be formulated until TA/EHR
iz in a position to talk with possible recipients without danger

of raising false expectations.)

Based on information gained while on TDY the following is illustrative

of an activity.

Situgtion: In one of the least developed countries a Directorate of

Functional Literacy and Adult Education has been established. Among
the activities of the Directorate will be one designed to develop
programs of non-formal education for rural adults. The Directorate
relies heavily on expatriate staff for guidance, technical assistance
and project implementation, At the same time there exists a University ~
with well trained staff in both the hard end soft sciences. The staff

has had little experience and carries out no research activities directly

related to rural education or broed based rural development,

A situetion exists where there is & clear need for assistance that
is being met by expatristes. At the same time the University has
indigenous staff that could be developed to £ill this need but nothing

is being done.

Project Purpose: Provide minimal support to allow the embrial "Institute

of Development Studies" of the University to conduct field research
related to and coordinated with the Directorate of Adult Educetion that
will result in staff development, wniversity committment to development

related studies and useful assistance to the Directorate. -

77



End of Project Status: A pool of ten indigenous University staff

have recelved experience in field research and evaluation and are
available to asgist MOE efforts. The uriversity has developed
institutional capability and committment to provide support for rural

education projects,

Procedure:

1. Consult and gain support of USAID in country.

2., Obtain expression of general agreement from University
that the purpose expressed above is shared by them or
can be medified to mutual satisfaction.

3. Establish mechanism (joint review group) to establish
general local resgearch prioritieg in rurel NFE programs.

L, Agree on general terms of reference/scope of work in
quite general terms.

5. Make grant - (administered jointly by USAID/TA/EHR and

host University ).

(In this specific instance amost pressing topic for research is to

identify and determine means of working with locel groups who can

serve as a support vase and multiplying vehicle for rural non-formal
education progrems. Another topic in the same country is the develop-
ment of instructional teqhniqpes gppropriate for rural adults, hoth

men and women.

74
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Project Identificatidn Document

Education for Preliterate Women

Summary of the Problem

The hipgh rate of illitrrucy in the less developed countries iz a well-
known problem that both folleows from amd perpetuates the neglect of the
pocr as a force in the development process, The effects, for example,

of illiteracy and ignorance about children's nutrition, health and
education are often irreparable. The loss to the national economy through

underdevelopment of human potential is only beginning tc become apparent.

Well-developed theories and approaches to provide learning opportunities
for illiterates do not exist. Tentative generalizations are being
developed through two small research grants. These generalizations need
to be tested on a wider gcale in a longer time framework and research

directions followed in a more intensive fashion.

&, Project Purpose

Generalizations and recommendations regarding technicues and methods
for improving the education programs for illiterates as described in
the small research project will be field tested within the framework

of this project.

(1) improve their personal/social situation, (2) enable them to
contribute more effectively to family and community life, (3) en-
hance their participatipn in development processes, and (4) integrate

them inte their national economies.



The trected methods and materials wilt be dloeeminatod for

aduptation or adoption by other countries and/or agcncics zeeking

to reach illiterate, largely rural adults. Several mechanisms

exist or are being developed to accomplish thls dissemination.

Project Description

1.

Quiputs

Strategies and methods for the provision cof education to
illiterate rural adults tested and proven over an 18 month
period in at least two countries.

- ©Specific instructional materials used in the program.

- Cost and benefit data to guide future replication.

~ JIdentification of personnel and training needs for

implementation.

Resource Requirements
Most of the field work will be accomplished through a sub-

contract with a local participating agency.

The present view is that a two year tim: frame ig required.

Tentative Budget covering FY 76 and 77:

Salaries and Wages 30
(including salaries
overseas of)

Consultant Fees 8
Allowances 1¢
Travel and Transportation 30
Other Direct Costs

Overhead 12



Equipment and Materials ~
Technical Services by Non-
Unit=d States P=rsoun=1
Conference
Sub-Contract Services
(indicate type and amount)
Host Country Institution at 210
Project Level
{One in each country)
300
($ 75,000 budgeted in FY 76)
Asgumptions
This project is titled Education for Preliterate Women. The
problem of degigning learning opportunities for illiterates is not
confined to women but is crucial for men also. Past literacy
programs directed toward men or mixed audiences had relatively
limited participation from women. The preliminary indications from -
one of the small research projects holds out the hope of techniques
that will meotivate voth to participate, even though the programs
were directed toward women. One assumption to be tested i1s whether
broad based programs directed toward women are better at serving both
sexes than programs directed toward men and more economical than
mounting separate programs for men and women.
Major Beneficilaries
The rural illiterate poor.
Financial Requirements
See B 2) above.
“—
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Development of the project

The statement concerning the development of project, procedures and
issuer will be based on the results of two small recearch projects

being corducted by Indiana University and World Education Inc,

8}
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Project Tdentification Document

NFE - Rural Settings (U/Mass Field Site #2) -

I. Narrative Summary of the Problem

The techniques, materials and programs produced under the University of
Massachusetts 211(d) grant will have been developed in one field site.

Those outputs will need application and testing in another location to

determine the degree of modifiication needed to make them effective. The
procedures used to generate the outputs will likewise require adaptation through
testing in & second site., The above actions relate to the general KPA need to
reach currently neglected and difficult to reach populations with practical
learning opportunities, and to the need to strengthen U. S. institutional

competence in support of LDC development programs.

1. The project will permit U/Mass to apply its capacity to create,
develop, and field-test a wide range of innovative techniques
and materials for non-formal education in a second field site,
Enphasis will be placed on testing & development process for
culture~specific NFE approaches, and on the process of adapting
specific techniques and materials. The above fits directly
under the KPA goal of developing, discovering and testing new
educational modes to reach currently neglected, hard-to-reach

populations.

2. Project description
a) Project outputs will include identification of & prccess
for adapting/developing materials and techniques as well
as the site-specific materials and techniques thus produced.
Examples of materials and techniques are gimulation games, e

participative 1iteracy/numeracy methods, films, and drame 274—-



formats, related to health, asgriculture, cooperativism,

e
end nutrition.
b) Kind and amount of technical and physical resources required
Estimated staff time: 24 m/m
Consultants 4 m/m
Equipment
Materials
Travel 15 r/t
Conference 14 days
¢) Estimated disbursement time of the project: 24 months
3. A fundamental assumption is that a host country and its local USAID
Mission will wish to cooperate with U/Mass as a second site. A
second assumption if that countries concerned with implemerntation
of NFE projects are confronting problem situstions with sufficient
—
common&ality to make it possible for U/Mass to evolve a general
epproach which can be iteratively adepted to produce culture-
specific practical solutions, without the need to begin in each
country from square one. It is further assumed that the AID/
University Lisison Committee in Washington will be involved in
and facilitate:
1) field site identification;
2} necessary clearance and travel authorization to visit
sites and institutions;
3) access to potential field sites and linkage institutions;
4) dissemination of information sbout the purpose of field
site and linkage development;
5) the collection of information by AID for the identification
of training needs and priorities;

6) the dissemination of information on U/Mass training capabilities;

7) recruitment and support of qualified participant trainees; ;Q/

o



8) the establishment of a professional interface for
discussion of research issues such a@s consideration
of priorities and review of findings.

Host country not yet selected,.

An alternative approach would be to encourage U/Mass to begin
offering services to interested IDC's on the basis of only one
211(d) site experience. Risks would be higher in that the LDC
would be placing its development hopes on an educatiocnal
approach which had been tested only in & limited range of
cultural contexts. Utilization of a second site would involve
the host ILDC in an explicitly defined testing situation, thus

lowering the probable costs of failure or delay.

Major direct beneficiaries: Groups which help develop and then
meke use of NFE techniques for sociceconomic improvement.

Principal target group will be rurel poor., Another group which
will benefit indirectly is LDC development agencieg which pick

up on NFE ideas te improve efficacy of their programs.

One of the basic intentions of the U/Mass 211(d) grant is that
the Non-formal Education Center will participate in a world-wide
network of institutional linkages (IDC, U.S,, multilateral)
involved in generating, perfecting, implementing, and studying
non-formal education activities. The network is intended to
provide an infarmation exchange with domestic institutions,
donor agencies, LDC'institutions, and other agencies involved

in NFE activities. All the above activities will be underteken

with the idea of facilitating the rapid dissemination of ideas,
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methods, and technigues &s they are devised, adapted, and
tested. If the U/Mass 211(d) grant attains even a modicum of
success the result should be & significant spread effect in

a short time,

Financial Reguirements and Plans

1. FEstimated project cost: $68,000
2. Anticipated AID share of costs: 100% GTS funding.
3., Anticipated IDC and other donor funding: none.

Development of the Project

1. The project will be developed on the basis of experience gained
in the first U/Mass field site. The process employed to adapt
and generate materials and techniques in site one will serve as
a starting point for the second site. U/Mass staff will establish
contact with hest country govermment officials and with approprisate
development agencies to agree on an acceptable approach. Problems
and goals will be identified jointly and the adaptation/generation
procedure worked out in situ. To accomplish the sbove, U/Mass
staff will: work with the AID liesison committee to identify
candidate countries; travel to potential sites for discussions
with local USATD and host country officials, and with individuals
from the target group; cobtain agreement of all concerned as to
goals, strategies, and tacties; and produce an acceptable

implementation plan.
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2. Schedule for:
PRP - February 1976

PP - 76

3. AID resources necessary to prepare PRP and PP
&) No consulting services will be necessary to prepare

the analysis for the PRP.

b) AID/W input should be necessary only insofar as the
U/Mass/ATD Liaison committee is involved in selecting

candidate countries for consideration by U/Mass staff.

IV Issues of a Pclicy or Programmatic Nature

It is not anticipated that major issues will be raised by this contract
which heve not already been given consideration in the context of the

existing 211(d) grant.
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NFE/Community Level Organizations

I. Summary of Problem and Proposed Response

A,

The Probiem: Decentralization of ded sion making in rural
development implies a need for community-level organizational
mechanisms for control of program emphasis, content, and
funding. Very little systematic knowledge is currently
available on local institutions in which local people
participate in education programs.

Sclution: The contractor will garner and utilize information

on rural social systems to assist in the development of

demonstration community organizations controlled by the rural
poor.

Elements of the Prcposed Project:

1) Outputs: Guidelines/tested procedure, for promoting

cormunity organizations in a selected country, twenty
LDC rural community organizers trained, regional/cross=-
national implications reported and disseminated.

2) Physical and technical resources required:

Staff- four man-years; office and vehicular support

3) FEstimated disbursement period - FY 77 and FY 78

Assumptions:l Rural community organizations are an indis-

pensable elament of rural development.

Host country govermments will tolerate AID invelvement in

regearch and development of such organizations.

Host country not yet chosen.

Alternatives: AID could support centralized host country
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agencies to extend their orcanizational outreach to the local
level. Reliance would thurs be placed on agency representatives
to expedite rural populations' participation in development.
Beneficiaries: Direct - rural populations who use community
organization to form development projects. Indirect -

Agencies whos: ﬁrograms function more effectively by working
through community organizations.

Spread effect: 7The purpose of the project would be to

suggest approaches to community organization which weould be
adapted to other situations. The problem is pertinent in mosi

LDCs, =0 interest would be widespread.

Financial Requirements

1)
2)

Cost: FY 77 $ 150 k FY 78 $150 k

Anticipated AXD share: 100% contract

Development of the Project

1)

2)

3)

Studies done - CEDEN, Bogota- Inventory of WFE Programs in
Four Colombian Departments; UCLA - Evaluation of the University
of Massachusetts NFE Project in Ecuador

Studies to be done - Relate CD theory, OD thecry, to rural
development needs; survey possible host countries, LDC
collaborators

Schedule:

PRP - 3/76

FP - FY 76

AID regources necessary:

TA/EHR - 30 man dayé

Host Mission - 10 man days

~7
P



Iv. Tssues
Politieal:
- Reallocation of power in rural areas
- Possible co-opting of community organizations by special

interest groups
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PID  3Sector Analysis lethodologies for Fduca‘ion

I Surmary of Problem and Proposed Response

AID over itne vast years has invested consideratle time and money
1o develop enelytical instruments for assisting in the nlanning and
policy formulation of educational programs in LDCs. Consequently, there
exists (along with similar informeztion produced ty other agencies; e.f.,
I1%p, UNPTSCO, ILO, IRAD, etec.) a considerable body of analytical | nowledze
which is available for use, The problem confronting users {(e.z. !issions
and LDCs) is that availsble analytical formats do not, in themselves, tell

users which format is arpropriate for:(1l) decisiocn reliatility require-

ments, (2} input reliability potentials, and (2) a* what costs. Consequently

much of what is available,by way of analytical formats, has only nmarsinal
utility for LDCs.

If 1DCs are to improve thelr use of malysis, then thev nust have
readily availlable methodologies wlich are:

1, appropriate for a-sisting rowth and irproverment o formal and

non=forrel education activities;
2, use™ul for relsting non-formal amd formal siti-dities :-ithir *he

education sectocr to- he educational endeavers rescired for *ne

development of other sectors; e.fe, agric lture, hezlthg

1

.

R

‘)
|

2, of use for relating educational efforts in all sentors t-
nrovoments in equity, employment and income disiritution; anz
L, desi;med in accordance withthe policy “eterminents and capacity

constraints of users,

g5 ™
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The purpose of t his project, wrich will Ade desiyned and cvalusled

ir cooperation wit? AID/Regional Bureazus and sclected LDC3, arc:

1. to develop and implement a typology of LTC enalytical capacity
and needs in the area of educstional olanning and molicy Torme
ulation;

2.to develop and test, with selcted LDCs, methodologies walch are

apprepriate for meeting the range of needs and capacities iden-
tified under 1 above; and

3. to develop en access and retrival systee mial ST fur dve
Mivre, rermit wscrs Lo lrawa dowr avmronriate snalyticsal
mrthdologies - at cost,

The outputs of the project would include:
le A set of pepers of the transactional models which cover the
aoplication of the analysis system and nmct -ods to sector
planning,volicy formulation ani externsl assistance decisinns;
2. A typological model of LEC nerds and capacitiss in anslysis
and a paper relating transactional models and systern objioctive
eriteria to representstive groupings developed via the tyoologys
3., Procgedural manuals for determining the cost e/fectlive choirce
of analytical models;

.. Case studies representing field tests of tine analysis systers

in

and nrocetural systems developed in sselncted represent:zive LIIg;
e Instructionel formats for use ty LOCs;
Ue Thne development 3f an access and rotvivel syster winleh will oermii

users *o resdily ottain analyticasl reiicdslisries 2immensurato

witn their needs znd capacities.
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II. financial Hdequirements of the Project

TII.

The estinated 1ot21 cost of t he project is 31,550,700 of wrich

ATD would provide $1,100,000 in grant funds - the balence coring
from participant LDCs,

This project is to be designed in three nhases. The funiding for
each phase (approximately $375) would be contingent upon approved
suvcasTul performance of t he npreceecding nhase,

Development »f the Project

Tae PROP for this project has been written and =omroved by the
Ai/TA. Pending clearance actiosn with Hesional Lureaus nas been
delayed to coincide with the up-coming release of the revised
sector asscssment guideline for educsztion.

This project has been designed to include the full profe:sionszl
cooperation of AID and selected host country ofricials. The
advisory vanel (including represent: tives from PPC and Regional
Bureaus) will anorove the design and implementation vlansg and
verforrrnce ofithe contra~tor.

This preject is also designed to be a catylytic element in
bringing torethesr the methodological work being undertaken unter

other zrenis and contracts.

s
(9

Depending upen the reactions of Repions™ Furears, 1t iz Zoned

oy
g

Yo sblet ¢ 1ot this project under “FS 1 earily FY T4,

<
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210 - Development and Zvaluation of a Prototipe Cenisr for Ival
Fducationa? Jutcones

I Surmary c¢f Problem and Proposed Response

The ability of LDCs to improve the cost/ef Sectivness of formal
education and to develop and use alternative non-formal delivery roides
ard cost effective alternative technologies in toth is in nart con-
tingent upon their being able to plan end evaluate ororrams desipned
in thrse repsrds. Effective planning and evaluation of such efforts
is in large part contingent upon their ability *+o anticioste and eval-
ugste the outcomes of educationa’l endeavors.,

Ty tinis end AIL develoved a nroject with-ﬁnorgntown inirersity
to vrepare issues zapers and a handbook on measuring and evsliusting
educationzl cutcomes. Conferences held in comnrction with *tnat nroject
(Zthicpia for Africa and Asia and Bogota for Latin america) heve

clearly etir:ted the need for a program to develop tne infrastructural,

managerial and profrssional capacities to utilice existing cutcome

- i‘pr ar et 4 ney +1~Lr‘!1cmq__
r CHA " SUA Y e —

Tn the sbsence of such absorbtive canacities, conasidesreile investmentls
rade Ly fID end o*haers are liliely to tave oml. mavsiae dirprel uoon the
legipr~d lrrrovom-nts in educstion and dev-looment,

The ourveses 27 this vroject, wiish 7T Te fooime nndoconiior
in eollzboretion sith LA/DH and the JA3, is t: acconodate a stated lo-arnd
from eiht Latin Ameri-an nations (Colomhia throu. ™ il=xico) ~ho rave
exprosocd en rgent need and financial wiilinwnesz o Zerticipete n

the developrent of a cernter dedicated to a=sistings



o

their respective capacities to meaningfully underiake the desipn

and use of educstionsl outcome moasurern~nt, The currose ould be

gz logical nnd meaninsful extension of AID efforts in this regard
just now teing completed (Georgetwon Contract)}. The activity would
be developed on a prototype basis; i.e., the Center itself and each
of the national sub-centers would be exenined in terms of their cost:
(real and ronetary) as well as their cost e ““ectivmess.

Project outputs would include:

1. the developrient in the seversl narticicotin, coun ries »F
nationsl sub-evaluatior units cansgble of Acveleping and using new

and/or revised outcome measuremcnt techniques;

7« the dev-lopment of the reglonal center whose functicn would
be to assist each of the participating countries to estsblish viable
sub-units and then to backstop the sub-units out of the regionzl
center,

3. Vost studies of both the regional cont-r =nd thr sub-units
would be undertsken to ascertain whether the repgioral annrozch using
national sub-units was cost effrctive {alternetive studies trould te
for ne sub~units, esach country developing all required facilities
rather than sharing.

l'e The results would te published in 2 manual “or develsning
national capacity to employ educational outcomes (with case studies).

I financiel Requivements of ihe Project

ot v

The total cost of the project will be S0573,020. 58 this sum
AID would nrovide 150,200, the OAS £379,000 and participsnt govern-

ments $200,000 (for eight countries), The project would run “rom 23

S0
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years. AID's input would be used to support an American coniracltor
who would backstop the efforts of the regional center in such areas
as a‘vanced instruction, consulting and research.

III Develomment of thke Project

The project proposed here is an extrnsion of earli~r AID elforts
(Georgetown Contract) in developing 2 handteok on utcome measurencnt.
During the course of that oroject, nnd nartly Lecause ol 1t, the GES
through its Central American Tducational R=search Jenter conducted z
regional survey of desired educationsl outcome requirements, Tiht
governments evidenced needs and, in varying degrees, willingness to
sopport(real s2nd monetary contritution) the development of t:~ ca-
pacity in their respective countries. The needs were furth-r sypressed
in 2 recent educationzl outcomes conference held in Lopota during
wnich the neced for s regional backestop facility was expressed,

T4/TUR has before it a draft tentative pronosal received from
OAS/W indicating a desire to develon this cooperative project. The
proposal has been discussed with IA/DR who agr-e 1o the need and
the desirability of developing further the oroposal from DS,

‘hile the prototype regional facility is likerly to e lopzated in
batin Anmcrieca, it is felt that the vroject ~utouts i1l wrovide a
ruch maeerded examnle (with methods and prosedurss Tar »emlization)

“

of how LICs in cooneration with the 7.S. cen rore eflectivaly move

to egtablish viable national outcome measurement facilities which ars
desipgned in accordance with their needs and at costz which are ‘ol-
erable,

Although AID's contritution would be less than 857 of * he total

projoct costs, 1t would be accorded equal stalus in devel ning and non-

itoriar project activities. sy
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PID
Definition and Application of Cost Analysis and Cost Effectiveness Analysis

to Formal and Non-Formal Education Projects Utilizing Educational Technology

Summary of Problem and Proposed Response

The questions of costs and cost effectiveness have always been crucial
ones for developing country educational planners contemplating the use of
educational technology. As the potential application of educational and
communications technology expands to areas of development outside the formal
school system, the need to derive some consensus about the major components
of useful cost analysis and cost effectiveness analysis becomes vital.

The purposes of this project, which will be managed in conjunction with
the Educational Finance KPA are: 1) to complete and disseminate to both
AID contractors and grantees in the U.S. and LDC decision makers practical
manuals on assessing costs and cost effectiveness of educational technology
projects, and 2) to apply the methodologies proposed in the manuals in
approximately 3 or 4 on-going projects in developing countries.

The outputs of the project are, first, a concrete, specific blueprint
for analyzing the costs and cost effectiveness of projects using educational
technology and, secondly, to validate the methods by appliecation in 3 or 4
on-going projects and to present findings in two utilization conferences,

Comparative cost data from projects both within and ocutside the formal
school system which employ educational technology methods and techniques
are not adequately available at the present time. The results of this
project will be made availlable to all our missions and through them to
LDC universities, ministries of education and of planning. Also, results

will be utilized in the field project planning activities of TA/EHR. i
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The dissemination of the manuals will include regional LDC seminars.
The manuals will be reviewed at théseseminarsin draft form so that the

inputs of the practioners can be included in the final versions.

Financial Requirements and Plans

1. The estimated project cost of the two phases is $200,000.
2. The total $200,000 will be financed by AID grant funds.
3. The country sites of the utilization conferences would be expected to

provide some local services.

Development of the Project

1. This project builds upon a present TA/EHR activity in which a monograph

and a detailed outline of a manual on costing methodologies is being

developed.

2. The draft PP for phase I will be submitted in October 1975 and the final

PP for phase I will be ready for FY 76 funding. Phase II funding will
will be contingent upon a review of phase I success. Phase IT would
be funded in FY 77.

3. With the staffs of both the Educational Technology and Educational
Finance KPAs collaborating, no outside assistance will be necessary

for developing the PP.
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PID - Target Population &nalysis et

I Surmery of Prokler ond Proposed Resronse

Qur ability to deal effectively with the voor rajority, oo
Mandated by the U.S. Congress, is constrained by our inability to
meaningfully characterize these target groups, the causes of their
problens axd the resources they themselves commznd to overcone them,
lore recently, PPC in AIDTO R-Zhl has made social cul-ural sralysis
of terget populations a requirement in support of project and program
submissions.

TA/VER believes that there is considerable information available
which would be relevant for the necds of Missions and LDCs, htut that
siost of that informstion, because 1t has not been ordersd Zor »r rran-
ming pursoses, remasing unused and unusable for ATD nurnoses, "horelorn,
if the Agency is to sdiress the needs of t he poor majority, it is
appropriate to gommence a project directed toward reeting the afore-
mentioned shortcomings.

The project will have the following purpczes:

l.to design, in collaboration with all T4 Offices {e.z., hezlih

nutrition, acriculture), zn agrecd upon set - anslytical formats or
characterizing the ooor majority, their neecds, sceial en? cultural
constraints and thelr resourcesi

At~ seared 2ll existing informatiosnal scurces sncrovriate for
providing the social, culturel, ~tc, data rejuircments;

3. to provide annropriate alternative analytical methods

Job
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for obtaining required da'a not otherwiss azvailahle;

k. to provide anpropriate storage and access systems far the
needs of lidssions =nd LDCs.

The mroject's outputs would be:

1. the snalytical Tormats and data gathering srocedures pube
lished in the form of a manual for users:

2. the prepzration, for each Mission, of 2 rdata tase revort
to inzlude infermetion from known sources as well as en outline
ol procedures for utilizing the analytical and gathering fomats
presented in 1 sbove;

3. the preparation and establishment of a central arncess and

retrdevel system with recommendations for its perpetuation,

IT Finanecizl lequirements of Project

1. Project Costs: 8198,000 to be used over a period of two yrars.

ITT Develcpment. of the Project

This projret weould be devel ped in cooperation with other TA
offices, This is necessitated by the need for assuring that the
target population data base represent the widest possible range
of users.

The desisn phase of tiis »roject would, thereiore, necessitate the
a-mlication of as many descriptive and analytical cotics as are currently
being a~nlicd bty the seversl sector offices of ATD, Abtemition will be

siven to comron,eriticsal sector requirements ard the develoinment of

a system allording econcries of scale,

A
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The contractor would be encouraged to carclully investipate
systems like the Human4de1ations Are: Files (Yale lUniversity) and
Lhe Departgent of Defense reports system (American University).
Consideration for inclusion in the UNESCO reporting system should
be investigated.

The draft PP for the project should be submitted by September 1975.

Vo4
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PID ~
Project Identiffcation Document Costs of National-Level Implementation

of Non-Formal Education

Summary of Problem and Proposed Response

IDC governments’ growing interest in national~level implementation
of non-formal education raises questions concerning: 1) the costs and
benefits of various non-formal education modes; 2) their relation to
formal modes; and 3) the best means and sources from which to finance
non-formal education on a large scale given severely limited resources.
While solutions will almost surely be nation-specific (depending on such
factors as the existing non-formal education infrastructure; sccio-cultural
diversity within the country; political stance and stability of the
government; and available economic resources, both nationally and in e
geographic areas of prospective non-formal education emphasis), there
is good reason to believe that methodological approaches have general
utility,

AID has committed itself since the beginning of its non-formal
education emphasis to support sucessful examples and promising new
models of non-formal education. Basic to non-formal education's
success or promise is its financial feasibility in the context of
eventual complete LDC subvention. Indeed, non~formal education seemed
attractive initially because formal education was increasingly viewed
as prohibitively expensive for LDCs.

The purpose of the project 1s to pursue with LDC cooperation the
development of national cost-effectiveness methodologies for estimating

various NFE systems and to validate the methodologies in at least two /CQS

different level LDC settings.
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The above relates to the sectoral goal by bringing rigor to current
NFE rhetoric, providing NFE advocates means to consider the hard questions,
and offering to other LDCs better ways to think seriously about what
adoption of NFE as an educational strategy would mean in financial
terms.

The project outputs will be a series of detailed methodologies
(tested in two disparate LDCs) which would include approaches to
utilization of NFE with respect to:

a) which populations or sub-populations are served;

b) effectiveness criteria - what behavioral changes are envisioned

and what would be their effect on participants' well-being;

¢) technological altermatives;

d) costs of national-level implementation of each option; and

e) how the options would be financed - funding sources for each

scenario.

Methodologies would be published (with case studies) and discussed

in a series of international seminars with 1DC planners.

1I. Financial Requirements of Project

Project cost: $400,000 over a 3 year period. (1976-1978)

LDC participants would be expected to provide support facilities.

ITI. Development of the Project

1. This project builds upon present TA/EHR activities which have identified
seemingly successful NFE approaches.

2. The draft PP for phase I (design of methodologies) will be submitted
mid-FY 76. Phase II funding (field testing) will be contingent upon .

outcome of phase I. Phase II would be funded in FY 77.
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With the TA/EHR staff from NFE and Finance, no outside assistance

will be necessary to develop the PP.

V4
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The purposes of this project are:

1) to identify key decision makers outside education who are making (or should b4

making) decisions which impact upon the growth and development of education;

2)
in (1) above:; and

k)]
several short regiounal meetings.

to establish a small, high level group of well known experts who will
develop curriculum and necessary manuals for addressing the key officials identified

to use the group established in (2) above to meet with the officials in
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PID- Reaching LDC decision makers

I. Summary of Problem and Proposed Response

Cver the past years AID, IIEP, IBRD and othrr agencies have spent
considerable time and'money developing instruments and procedures for
assisting in the identification and solution of problems faced by LDCs
in their efforts to develop more cost effective educational systems both
formal and non-formal. The amount of desirable change in education is
not commensurate with the development of analytical instruments nor the
zapitsl investments being made by donor agencies and LDCs.

There is good reason to believe that this is so because the versons
addressed in comnection with the aforementioned devr~lopment efforts have
been primarily located within the education estsblishment, whereas mary
of t:e %ey decisions concerning education are being mads in other ministries
snd by persons who remain largely unaware of the Vey iscues in education,
The orotlem of reaching this expanded audisnce is currently more acute
inasmuch as an inereasingly large number of educational endeavors are
teing developed and implemented under agriculturel, health, stc. rubrics.,

If efforts within educational ministries are to be anything more than
marginally fruitful, it is important that all the individusle making high
lavel decisions about education be informed about the sneciiic issues
being faced in the attemnts to improve the finance and efficiency of educa-
tion.

The purposes of this project are:

1. to identify key decision méers outside education who sre
(or should be) making decisions which impact upon the prowt" snd develop-

ment of education (formal and non~formal );

//51 ~
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2. to establish a small, high level proup oi well known experts
who will develop curriculum and necessary manuals for addreassing the
key officials identified in l.above; and

~ e

Z. tu use the group established in 2, above to meet with the officials
in several short regicnal meetings for the curvose ol nroviding them with
the information they need to understand the problems of education snd the

relation of exogerious decisiong to those made within the education sector,

Project cutouls would include:
1. curriculum -uides and other nscessary instructions rzterisls
developed in printed form;
2e a series of high level mretings inv v sel eteo k0, 220iclels
m? ex - ris where intensive discussion and instruction would take
nlace over a period of 3-5 days; ——

2, the i‘entification and develomment of a network of key high

(]

level LDC individuals (e.g., finance ministers, heais 2
planning agencies) who could use the FPA 211(d) ! niversity
(Rerkeley) as » focalpoint for continuinz interest and dialogue

via a newsletier or other appropriate information systen.

I iinancial e ir~wents he Project
It nceial eg of the Pr t

Projret Sost: $L00,000 to be used over a neriud of tuws joars.

i

IIT Sev-looment oi thre Project

e oprojocet word! be developed snd oo eotpact e Tevalbls let

to a well known non=profit organizaiion (e.r. univse sit .

T -

The Uirs? ohase o the nraject woull ontall the cstablishment of

~ s B ~

i devel oot croup HSe members cn T e s Toem s had

S1E
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variety o orgarivations. The nursose at this stagre would

be to attract essentially world famous in-ividuals who would

first serve to designate the target groun, subsequently to

develop the program and third to deliver it to the target

group in small hign leve~l seminars,

Sb
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Project Identification Document

FY 76 luterim Quarter

US/LDC Cooperation in Strengthening Higher kducation f'or Developmend.

The purpose of this P.I.D. ig to provide for the development of

US/LDC institutional arrangements which will assist 1LDC higher
education institutions strengthen their capabilities to become more
effectively involved in national development. The project is
structured in a five yesr tmne frame to providge for a carefully planned

and properly implemented experimental/demonstration program.

The activation of the project will depend upon the positive
recommendations of the AID inter-bureau task force to be submitted to
the Agency following the field study conducted during 1975-1976 under
the management of the National Asscciation of State Universitles and

Land Grant Colleges (NASULGC).

A P.1.D. is presented at this time in the programming cycle to protect
agalnst a hiatus in 1977-78 and with the clear understanding that the
following assumptions will be thoroughly tested in the field studies
directed by ICED and NASULGC:

1. that LD higher education institutions desire tc become mors
involved in national development; that LDC governments will
permit such involvement and will provide adeguate financial
support; and that linkages with American higher education
will be acceptable on a continuing basis

2. that American higher education institutions are genuinely

interested in enduring linkages with LDC institutions and
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are prepared to increase the investment of their cwn resources
1o strengthen such linkages

3. that AID is cleariy committed to helping LDCs strengthen and
expand involvement of their higher education institutions in
national development; and that AID perceives the building of
enduring US/LDC institutional linkages as an economical and
timely follow-up of the institution building é%gg)of the past

quarter century.

The project inouts and outputs will be clearly set forth in the

report from the NASULGC field study to be completed late in CY 1976.

The financial requirements, covering twe or more experimental/demon-

stration projects 1n each of the four geographical regions and the U.S.

institutional arrangements for coordinating the pregram, are estimated

at approximately one million dollars per year for a five year peried.



SUMMARY PROGRESS STATEMENT

ONGOING PROJECTS

Projéct #4931-11-960-925

Project Title Project Planning -Tagk Order 2

Contractor a) Academy for Educational Development

b)

I. Implementation Progress

Outputs

*

Progress to Date & Relationship
to Project Purvose and Coal

Preliminary field surveys to identify
countries for planning studies.

L T . I R B Fail-I T S S S S o
SLSTRIDE IURILCI AoVOLVLILG WuUT uge Ol

comunications
Speciasl studies for analyzing end
advising on a shorter-term basis

1.

M

Visits by contractor to 6 Latin Americean
countries, Atghanistan and Banerladesh -
.;...;-u......ub uuuﬂ..a.uo w—w-ly.t.&-us-u .:.u mur‘s.\.mubuu
Honduras, Panama and presently on-going
in Upper Volta.

Special studies conducted on educational
economics in Korea, sector enalysis in
Panama and initisl planning for research
networks in educational technology

II. Preciect on Schedule; Life~-of-Project Budget Accurate?

Initial delay in getting message out to the missicns but project now on

schedule, Budget accurate,

ITI. Significant Change(s) in Precject Proposed?

llo significant changes proposed.

Iv. Role of TA Technical Offjice; Mondays required .

‘Projcct Monitor: L4O mandays & year

Attachment.: PAR dated

/ch"
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3.

SUMMARY PROGRESS STATEMENT
ONGOING PROJECTS

Project #931-11-960-925

Project Title Project Planning - Task Order 3 - Communications and Behavior

~ . Change i
Contractor a) Academy for Educational Development

b)

I. Implementation Progress

-

Progress to Date & Relationship
Outputs to Project Purpose and Goal

Analysis of contribution by behaviora% 1. Summary reports organizing and

Ll e o PN ~ B P o —det _a
geiencers to rural communicetion effor: defining the area of investigation

N o ik

Identification of relevant institu- completed.,
tional and individual expertise in 2. Report summesrizing institutions
this area. and individuals completed.

Development of an approach to commun-t 3. Initial work started on developing
ications use for changing health and §. . an approach effort will continue
agricultural practices in rural areas next year.,

of LICs,

II. Project on Schedule; Life-of-Project Budget.Accurate?
Project on schedule; the budget is accurate.

III. Significant Change{s) in Project Proposed?

No eignificant changes in purpose, The project will be extended for & second
year,

IV. Role of TA Technical Office; Mondays required .

Project Monitor: 20 mandays.

v

Attichmont s DAD Adaras



SUMMARY PROGRESS STATEMENT
ONGOING FROJECTS

Project # 931-11-960-925

Project Title Project Planning - Task Order 6 - Educational Technology Networks t

Contractor ay Academy for Educational Development

b}

I, Implementation Progress

. Progress to Date & Relationship
Cutputs te Project Purpose and Goal

1. Integrated report on the information| 1. ProjJect just beginning
needs in educational technology in those
LDCs visited by contractors and listing
of people and countries interested in
the concept of networking,

2. Establishment of initial analysis
activities for the network.

II. Project on Schedule; Life-of-Project Budget Accufate?
Project on schedule, budget accurate.

ITI. Significant Change(s) in Project Proposed?
No significant changes proposed.

IV. Role of TA Technical Office; Mondays required

Project Monitor: 6 mandays for FY 76
: 15 mandays for FY 77

Attachment: PAR dated
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SULMMARY PROGRE3S STATEMZENT
ONGOING PROJECTS

frojact Ticle Field Support: Information Cepnter on Instructional Technology

Contractor a)

PR

Academy for Educational Development

B

Implexentation Proy

ress. The purpose is a functioning information center con-

tributing Lo a goal of better informed decision makers and practioners.

Outguts

1. Networking established with vari-

ety of entities.

Prograss to Date & Zzlationship
! to Project Purpcse and Goal
i

, Adéquate staffing, policies developed,

Publication used and distributed services diversifying, excellent records of
on schedule, j contacts and services, providing information
Tailor-~made responses to i for planning. .
inquiries. Usership and request for service growing
Seminars, part-day or several day|; steadily.

duration planned and held at Study done on mail list, begun on publication.

Center for special groups.

II.

- e

Project on Schedule; Life-of-Proie¢t Budge® Accurate?

On schedule,

Adeguacy of budget depends on inflation trend.

471

igniflcant Changay

Not at this time.

#als or TA Tachnizal Qfficz; Mandays recuivad

Average of three man days per month,

- R

A7)

2aTe el [
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SUMMARY PROGRESS STATEMENT
ONGOING PROJECTS

Project #_931-11-690-925

Project Title Field Suppori: Self-Instructionsl Materials No. 1

Contractor a) Gilbert A. Greene and Company

b)

I. Implementation Progress

Progress to Date & Relationship

Outputs to Project Purpose and Goal
Three self-instructionnl modules on | {a) Preliminary demand study completed
educational technology including: (v) Draft script for model one completad

Lol 922 80 Lmae -
H TVl SsEs Tohna D
YiWTS VLTl

zgs Supplementary printed material
(¢) Self administered evaluation
ingtrument

II. Project on Schedule; Life-of-Project Budget Accurate?

Project schedule was recently adjusted. Budget will increase &s will the
duration of the prajact.

III. Significant Change(s) in Project Proposed?

No significant changes in the purpose of the project. .

IVv. Role of TA Technical Office; Mondays required

Project Monitor: i6 mandays & year.

Attachment: PAR dated
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SUMMARY PROGRE3S STATEMINT
ONGOING PROJZCTS

crajact # 931-11-690-925

ProJect Titize Field Support: Self Tnstructional Materials No. 2

Contractor a) Proposed: FSU

)

I. Implementatlon Prosress . The purpose is a produced and available 40 hour
workshop contributing to a goal of better informed decision makers and

practioners. r
Outputs ¢ Progrezs to Daze & Raliationship
to Froject Purncose end Goal
!
None- :

l. This GTS sctivity is stalled.

2. PIO/T completed for joint AID-FSU funding.

{3. FY 75 funds available.

gh. Sole source procurement was requested on
basis that the proposer, who originated

and developed the idea, had a "pro-

fessional interest in" it.

We are now told this is acceptable justi-

fication of sole source request for

research-funded activities only.

TS
[

II. Projeck on Schedule; Life~of-Project Budgat Accurate?

Ho.

TI. Significant Chanya{s) ln Projact Prozosesd?
No.

IV, Role of T4 Tachnical Office; Mandavs reguired

Not yet known. //54}7

i"
Attachmonz:  PA™ dated N/A /2’(&3
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SUMMARY PROGRESS STATEMENT
ONGOING PROJECTS

Project #931~11-690-925

Project Title JPiwffi Support: RSSA

Contractor a) National Institute of Education

b)

I. Implementation Progress

RSSA starts July 1, 1975

Outputs

Progress to Date & Relationship
to Proiject Purpose and Goal

Professional support services in
educational technology

RSSA services to start July 1, 1575

-
II. Project on Schedule; Life-of-Project Budget Accurate?

NA
IITI. Significant Change(s) in Project Proposed?

RO
IV. PRole of TA Technical Office; Mondays required

15 man-days/year
b 4
S

Attachment: PAR dated

1 21




SUMMARY PROGRESS STATEMENT
ONGOING PROJECTS

Project #931-11-690-925

Project Title Field Support: State of Art Studies: 2-way Audio, Fhase I

Contractor a) Practical Concepts Incorporated

b)

I. Implementation Progress

Contract starting June, 1975

: Progress to Date & Relationship
Outputs to Project Purpose and Goal

State-of-Art report on 2-way audio
applications to support of para-
professionals

N/A

4

I1I. Project on Schedule; Life-of-Project Budget Accurate?

N/A

IIXI. Significant Change(s) in Project Proposed?

N/A

IV. Role of TA Technical Office; Mondays required

3 man~days

Attachment: PAR dated

749

4y

A%



SUMMARY PROGRESS STATEMENT
ONGOING PROJECTS

Project #931-11-690-925

Project Title Field Support: State of Art Studies

Contractor a) University of Pittsburgh

b)

I. Implementation Progress
Contract to be initisted June 1975

Progress to Date & Relationship

Outputs to Project Purpose and Goal .
Evaluation reports on "KEDI" Contract not yet started. :
educational reform project in Korea
-
II. Project on Schedule; Life-of-Project Budget Accurate? -
N/A
III. Significant Change(s) in Project Proposed?
NO
IV. BRole of TA Technical Office; Mondays required
Joint management, with EA Bureau. “
10 man-days/year.
4
S5

Attachment: PAR dated /2$




SUMMARY PROGRESS STATEMENT
ONGOING PROJECTS

Project #931-11-690-569

Project Title Application of Radio te Teaching Elementary Mathemsatics

Contractor a)

Social Sciences)
b)

I. Implementation Progress

Outputs

Stanford University {Institute for Mathematical Studies of the

-

Progress to Date & Relationship
to Project Purpose and Goal

Radio mathznaterials for grades 1-3
aeveloped tested, revised and used by
Qualified technical staff developed, in
place and functioning.

Administrative support system operating
Set of methodologies created and used
for revising materials based on studert
performance,

1.

N2

L¥ 4
.

Radio math materisls for grade 1
developed and being tested,

Odem ety T AT e ¥ T T R
Stenford profect gteff oS BLIITED

stalf (20) in place and functioning. o
Active cooperation present from
departmental level plus support of
MOE.

Just beginning work on methodologies.

II. Project on Schedule; Life-of-Project Budget.Accufate?

Progress of project has been slower than anticipated but project remains

essential on schedule.
IIT.

Budget will need $50,000 increase in FY 78.

Significant Change(s) in Project Proposed?

Ro significant changes in the purposes of the project.

Iv,

Role of TA Technical Cffice; Mondays recuired

Project Monitor: 30 mandays & year.

[

Attachment: PAR dated

Octobar 20, 1974
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SUMMARY PROGRESS STATEMENT
ONGOING PROSECTS

Project #.931-11-690-043 had
Project Title Intermational Educational Reporting Service {IERS)

Contractor a) IBE (UNESCO) through State Department,

b)

I. Implementation Progress

Cutputs ' ; Progress to Date & Relationship
1. An information management ! to Projact Purpcse and Goal

1. The information management system has
tion reports, The system includes:

. been established as an iW
acquisition; analysis; eval %W
Py S _ ] i

system in IBE (UNESCO) for LDC educaj




SUMMARY PROGRESS STATEMENT
ONGOING PROJECTS

Project #931-11-690-131

Project Title 211{d4) Institutional Grant

Contractor a) _Florida State University

b)

I. Implementation Progress

e

Progress to Date & Relationship

Qutputs to Project Purpose and Goal

1. Training programs- both degree & 1. Over 200 U.S. and IIC tralnees produced
88 hoe establirched, from well.estahblisghed trairing nrngrema.

2. Hetwork of worldwide liinkages Z. Working relationsnips wiih Koreuw,

3. Involvement in LDC research and Colambia, Zaire, UNICA and ALER. At
development CAS and UNESCO.

4, sShort and long-tern advisory 3,. Initiated R & D projects on radio
capability " k, Advisory services on-going to Kores,

' ACPO in Coloubia, Peru - will establish
regponse capability

I1Y. Project on Schedule; Life-of-Project Budget Accurate?

$1,000,000 grant for 5 year period; presently completing the hth year.
lith year comprehensive review conducted in March, 1975. '

III. Significént Change(s) in Project Proposed?
No changes anticipated within the life of existing grant, If e&n extension
~ were considered, the grant would necessarily shift to an utilizstion phase.

IV. Role of TA Technical Office; Mondays required

Project monitor: 20 mandays a year,

/53

Attachmant: PAD Antndd / 53
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SUMMARY PROGRESS STATEMENT

ONGOING PROJECTS

Project #931-11-690-153

Project Title 211(d) Institutional Grant

Contractor a) Stanford Unlversity

b)

I. Implementation Progress

-

Progress to Date & Relationship

Outputs to Project Purpose and Goal

Increased capacity for training and {. 1. Increase of 5 PH.D., students and
educating. 8 M.,A, students as well as developmer
Tnores nad ahv\n n«t 4--- "A- l:a': un re ﬂ'\ara"i .-.f new ‘_l:':-_ ;‘::;E‘:‘;E . L
Capacity to participate with US and | 2. Seminare on possible research activities

LDC institutions in planning, use
and evaluation of communications in
development programs. :
Increased capacity for intra-
university and inter-institutional
linkeges both U.S. and LDC

3.

b,

and extensive negotiations with &
variety of countries,

Constant contact with major U.S. A,I.D.
grantees and contractors as well as

El Salvador, Ivory Coast, Guatemals,

Honduras, Nepal, Mexico.
Tnereased communication with other

departments. and institutions at Stanford~

II. Pro;ect on Schedule; Life~of-Project Budget Accurate? eontacts with several LDC

regearch institutions.

$1,006,000 five year grant, presently nearing completion of 2nd year.

IX¥XY. Significant Change(s) in Project Proposed?

No significant changes anticipated.

IV. Role of TA Technical Office; Mondays required

Project Monitor: 20 mandays per year.

Attachment: PAR dated
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) SUMMARY PROGRESS STATEMENT
ONGOING PRDJECTS

. . 5310
srnject & v31 **”“’0"996_‘ ~—r
Proyect Titls Hon=omal pducation: Field Support
* j e~ <t 1 ey r
Contractor a) Zdehican State University
b)
I. Implerentation Prograss
Qutputs Prograss to Data2 & Relationship
i . e to Projact rurpcsse and Goal
1. UeS. quality response capabilities S
> . - 3 1 T - " ¥y -‘1 i
in various facets of NF. l. MSUhas used net only fts own persornal i 3
2e Development of variety of U.S, experts from other universities. i
resnonse capabilities to service |(2¢ Creation of an Information Center on 1IF: |
IDC reanests by cortractor tes led to important 1int a;c%
3. froject feasibility, design and domestically and abroad.
evalustinn work for field aetion 3. Contractor has responded to over tweniy
and Imowledoe base. reauests from eleven couniries in {our
a g : . :
l;. Functioning of international net= regions for varicus forms of technical assizt.
work in N@E. L. Holding of international conference on IFE
S. York nroducts from irterrepional, by contractor has contributed to intematinn-l
resional, and country seminars develonment of network in TFz.
and conferences. 5. Reports of conferences, workshope, sering Mo
have added to knowledge base already oroi-dd
| contractor under previous contract. i
| ty p ;
t
! i
!

II.

ki
]

Project on Schedule;

Life-of-Project Budge* Accurate?

41thoueh this vroject
momentun as the result of
on non=inrmzl
teehniesl gssictonce
11 e
for a
Significant Chang=a(s} in

R

wﬁs slow in gettir ~ wnderia,
he APD erercise,
¢ fucetion he]ﬁ by the comtrectior has
available to micsions and LICs
-pi-nrolect budget was relstively apcurate, additiorn: ]
threc-year extensicn of the contract.

Project Proposed?

Moreowor
*CCHSc-

uon TGQbiua A;L?J
funds gre necess

In vicw of

that even ~rect

will be submitted befere June 30.

It should be noted thst a subactivity of
effort in nutrition education utlll?ln

The actiwit

tests the feasibilit
on sn c¥isting NFE prozram and sué
Rale of TA Technical OFFica:

the recent emphasis on rural developm
to broad Dro&ram° for rural human resources developmors
ter need for this preject will result,

assistance continue by missions and 1DCs.at the nresen
be extended to prevent heavy inroads into TA/ER s

ent and the re(

(+ S

.
U(A-_

this nrogprt is an intersectoral
non-formul and mass med¢a techniques.,
backing" a nutrition educstion orosram

1g
Dortlgg %ﬁe efTort with mass media techniqués,
Mandays raculrad

/ PRI . 1 3
An eatlimgted sixty ma

Lo}

achmant: PAR dated May 15, 1975

n days have been devoted tc £

€ mroject i each

/60

13
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BEST AVAILABLE


ONGOING PROJECTS

931109200k

fraject §

Project Title (.5« Gffice of Education:

Resouregs S nort

Contractor a)

".C0. OFfice of Education (RSSA)

b)

Tmplementation Proyrass

Ouﬁguts

l. Resoonds to gueries from TA3,
Regione, USAIDs for special informa
tion on TS, procrams and their
relation to AID needs.

Provides on request versonnel to
auzment ZHR staff for special
activities such as ?11{d} reviews,
briefings on GSOE participation in
international conferences, eic.

Reviews, procurecs, and distribute

at least four packets of professionji

materials annually t¢ AID missions
buresus, and TAZ,

L

2

3.

Progress to Date & Relationship
to Project Purpcse ana Goal

1.

Has insured ready szcoesc

on snecisl U0, domestic i
relevance Jor 470 3
Ieguests Irom TA/RIR fove !
schedule zng close coordin

on involverments ot

orzanizatisng ¢

U.3, imstitu+io

Intermationn”™

rackets contiruc to re supnlicd te
missicns, Ti/oUR, and rosdcnal bureav

educctiomsl civisions on

schedulo.

-

he Provides goiccial liaisun as Information on specisl crograns recoivod
reguasted. on request.

II. Project on Schedule; Life-of-Project Budget Accurate?

This REE4 (formerly PASA) vetween the U.S., Office of Lducation, lepartrment o7 Healil,
Education and Jglfare has existed for over twenty years. Throgh it a weaith of

services have been received indluding recruitment of education specialists, snecial

tralning programs for psrticipants, professionsl expertise on
ren ¥ aucess to the latest oublicsticns on national a8

development. Dudget is sccuarte for the

iIi. 3Significan

3 i

present flow o services.

t Changa(s) in Project Proccssd?

Ne simmficant changes in the present RSSA are propozed.
use wiil te made of utilizing USO3 personnel for augmentl

IVv. Role of TA Technical OFfFica; Mand

™y

avs

It is non
ng snecie

reguiraed

TA/ER is in constant touch with the
variely of purposes.
insure the dasired level of liaison.

~

(&3

LT Pa® 3

i Fe3

achmans: atad

Tivision o7 Intcrraticnasl
Approximately twernty man days annually are required to

de range of subiects,

intermational educationa?

thet a rrester

ed
1 BT requircementsa.

Loucation Tor
- 4

s7a
x4



SUMMARY PROGRESS STATEMENT
ONGOING PROJECTS

Project # 932-13-950-077

Project Title World Tducation, Inc. Pr

Contractor aY World Fducation Inc,

b)

I. Impiementation Progress

ogram Development Grant

S "

Grant made in mid June 1075 - progress to end of FY-75 as could be expected.

OCutputs

Progress to Date & Relationship
to Project Purpose and Goal

1.Development and implementation of a sysp
tem of program analysis, needs assessment
and program evaluation and adaption of thF
by host country organizations,

2. More effective development, evaluation
and adaption of instructional methods and
materials.

3. Development of a nebtwork of regional
congultants who will enhance WZI's tech-
nical support and follow-up capability

L. Development of s resource center,

se

II. Project on Schedule; Life-of-Project Budget Accurate?

YES

I¥I. Significant Change(s) in Project
NQC

Proposed?

IV. Role of TA Technical Office; Mondays reguired

Monitor grant activities, coordinate activities with other XPA 15

activities,

30 man ﬁays per year

. Attachment: PAR dated




SUMMARY PROGRESS STATEMENT -
ONGOING PROJECTS '

Project # 931~11-790-158

Project Title 211{d) Grant - Strengthen Institutional Capacity and Competence

Contractor a) Iniv, of Massachusetts

b)

I. Implementation Progress

o

in Yon-Tormal Tducation

Crantee is on schedvle ir implementation as per Log framework and gran® documern~

Outputs

Progress to Date & Relationship
to Proiject Purpose and Goal

1. Capacity to advise in needs
assessment project design and evelua-
tion. '

2. Capacity to provide training.

3. Capacity to conduct field based
R & D.

L. Capacity to develop WFE materialsg

1. Steff recruitment on schedule for yr. one

2. Workshops for U/Mass staff and foreign
visitors have been conducted.

3. Fieldsite selection in progress.

i, Scheduled for yr. two in conjuncticn -
with field site.

5. . Contacts being made. '

and tech.
5. ‘Torldwide network of institutions

T

in D,

II. Project on Schedule; Life-of-Project Budget Accurate?

Zroject on schedule - Budget accurate at time of granit award. Inflationary

presgure becoming evident.

ITI. Significant Change(s) in Project Proposed?

18 month review scheduled for November 1975. Vo significant changes
‘anticipated but review provide opportunity for consideration,

IV. Role of TA Technical Office; Mondays required

TA/EnR - ¥XPA manager NFE is project monitor, 50 man days/yr required.
Will incresdse during next phase of grant when field sites are egtablished.

e

/%71

Attachment: PAR dated tDue November 1975)




SUMMARY PROGRESS

Project 931=11l=6(90~99

Project Title

Contractor ay Georgetown University

b)

XI. Implementation Progress

Outputs

STATEMENT
ONGOING PROJECTS

Fducation Outputs Measurement

Progress to Date & Relationship
to Proiject Purpose and Goal

1. firm collsboration established be=
tween U,3. and IDC institutions;

?2.Handbook describing different oute
vut evaluation methodologies;

3, Plan for the rmost effective dissemt 2.

ination of the handbook;

Li. Project and conference final re-
ports;

5. Set of field research designs,

3. Plan for

Le5. To be produced

1. Collsborative arrangements struch well witn
Javerianna, Fogota, Farlier union with

Haille Selasie I have proven difficult

reasons over wich coniractor had no confril
Handbook prepared in nglish and Spani
final conferenns
finzl addition due August 1977,
he

draft. To be discussed in
May 1975.

dissemination of handbonk to

sh ir

agreed upon in Jinal confersnce, May 1975,

on (1._., MEa

iI.

Project on Schedule; Life-of-Project Budget Accurate?

T he project as originally scheduled was extended to aliow for a specific

conference for Latin America.

No further budget additions are envisaged,

The conference and all other project activities should terminate on schedule,iug 73,

III.

Significant Change(s) in Project Proposed?

With the exception of the provision of a second international conference (for

Latin Americans) no signficant changes have been required to carry

IV.

ut tre

Role of TA Technical Office; Mondays regquired

This project has required considerable inovuts fro- ;1/“”
experience of t he contractor in Latin Ame*lca.
has not prejudiced performance under the contract,

lack of

due to the
Mile this lack has

the adiitional load for

TL/EHY has amounted to asproximately l=86 man houra of intermedizry assistance

Der week,

Dec 1L, 1973;

Attachment: PAR dated

2y

March 6, 1975
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CUNTRACTOR PERFORMANCE EVALUATION REPORT

INSTRUCTIONS:

A. PROJECT MANAGER: Complete inaccordance with .0

PERIOD COVERED

|INtTHAL

B Anvnuac [ 7] Finac

1423.9; detach copies 3 and 4 and make appropriate drs-
tribution; forward copies | and 2 to Contracting Officer,

FRGM: %‘lz&l’ TO: !‘l”l‘ ’-
TYPE OF REPORT 8. CONTRACTING OFFICER: Review and sign form; retain

copy 2 for Contract File; forward copy 1 1o CM/SE, ALi.D.7A.

AL GENERAL INFORMATION

1. NAME OF CONTRACTOR

Ontvareity

CONTRACT NO/TASK ORDER NO.

‘ATB/Ot/te~0C-T

3. CONTRACT DURATION | 4 CONTRACT AMT, (CUM.

373 te 875

5. PROJECT TITLE

—_Rduentismal Outpmte Nescowemaml

&. PROJECT NG, 7. COUNTRY

__Wrldwide

B. CONTRACTOR PERFORMANCE RATING

i. EVALUATION FACTORS

PERFORMANGE AGAINST PLEN
HA NEG. F

CHECK, |
SIGNIFL-
CANT

A5 BLANNED T R .

o o

. Staff of proper size

o n

. Timely arrival of personnel

1]

. Technical qualifications of personnel

-

. Adherence to work schedule

R i Fol

i. Contractor’s home office support ... e cveranvenonan

i . Relations with cooperating country nationals . .., ........

=

. Local staff training and utilization

}. Effective administration of participants ... .....iivevennnes

. Timely submission of required reports

. Candor and usefulness of required reports .. ..., ... .. PR

v 0 3 3

. Other (specify}

. Understanding project purpose L. ....ivuevien. o imeaeraaa
. Planning to achieve purpose . ... ... ... . vicrerernnanenraas

.....................

. Responsiveness to A.1.D. Directions .., .. iiiiinvenieenens

. Adherence to scope of work L. L i it e

.............................

. Monagement of commodities ... ... .0iiiriianntiraraanns

.................

................

................

................

................

P

................

................

x
X
X

2, OVERALL EVALUATION
{+} Check one

UNSATISFACTORY SATISFACTIRY OGUTSTANDING,

1 2 3 4 5 & 7

e Y

—

3. If ony factor is rated ""negative’’ or if overall rating is unsatisfoctory, describe underlying circumstances. Use additional

sheets, if necessary,

C. SIGNATURES

1. PROJECT MANAGER

2. CONTRACTING OFFICER

TYPED NAME

i R Oharlesm

TYPED NAME

SIGNATURE Y

- - - - ’ \ __‘/"\

SIGNATURE

MISSION/OF FICE SYMBOL DATE oo
Rarch 6. lm

MISSION/QFFICE SYMBOL DATE REVIEWED

AFD 1420-43 (3-72)

COPY 4 ~ PROJECT SUPPORT OFFICER
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A. PROJECT MANACER: Complate inaccordonce with M.0O
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tribution; forward copios 1 ond 2 15 Contracting Oilicer,
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£, Al D

B avian [ annuar Y FnaL

copy 2 for Contract File; forward copy 110 CLL
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~

_Croventora nbvernity

2. CONTRACT NO/TASK ORDIH HO,

I o] [oh (AN

T, NAME OF CONTRACTOH

3, CONTRACT DURATION

8. PHOJEGT TITLE

Sibentiomal Cringis otooromend

6. PROJECT NO.

XY

7. qauni.n

4 CONTRACT AT, ¢,
253 TN

B. CONTRACTOR PERFORMANCE RATING

. '3...::\&“"-. e

1. EVALUATION FACTORS Logir” |PERESCIANCE A
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SUMMARY PROGRESS STATEMENT
ONGOING PROJECTS

Project # 931=11=630-04,7 KPAE 16

Project Title Cost Effective Network Criteria

Contractor a¥ Upiversity of California, Los Angeles

b)

I. Implementation Progress

Progress to Date & Relationship

Outputs to Project Purpose and Goal

1. A manual to include: - . ] e ;
. - . - 2 - r o :_ H ;ed'* -
a. specification of varibles in th 1. The projsct is on scaedule

PR ; : s tings tetyw an narticinmnaus -
production utilization relationshi Eﬁiiééﬁé ‘ ~fw~jw5rnéwor£li, oo
and a schemafa for determining cost/ £ B m.ud;~cjdd*-:p 5 kﬂ*é‘ - -
effective network arrangements in ?art%c1p§ntf R i {er FLEYs 2 '

F adunati o+ and finance lorida 3tete, and Z3U. A moeting 0

area of education cost and : o held in Jymeed 1o 107C 4o disau- © 4

t, a loristical orocedure for in- & A A A e

volvine voorest countries; and and procedurns for evaluating t¢§ netor
c Dres:nfatio“ of Piqd:nwé and of participnats rnd other netwery Srran’e

- v LaAA A [y L& R . . - L T

récémenda‘tions for i‘iﬂldwtrials ments discovered in dialogues with L3,

mne s [

Vo T a
5. Two con‘erences to present resultsp 2. Activites sugpest that goal will be reachzd.

I1. Project on Schedule; Life-of-Project Budget Accurate?

1. The project is on schedule. While there may be some dslays (3L months) with
respect to the filed {rials no additional funding is anticinated. ‘

III. Significant Change(s) in Project Proposed?

1. No significant changes have developed over the course of the croject. Tnz nro-
Ject was amended to wvermit the more elfestive involvement o L3323, bui no

substantive changes have been found necessary.

IV. Role of TA Technical COffice; Mondays required

1. Because of the nature of this project, TA/FHA has nlayed a participant role.
This has meant aoproximstely 2-3 man dasys per month plus aittendance at
working mretings.

g-;)(f' % -

Attachment: DAR dateq Par not due until July 1975 (first annual)
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SUMMARY PROGRESS STATEMENT
ONGOING PROJECTS

Project § 931=11-(90-1LE {Grant 211d)

Project Title Propram in Nsucational Finance (211.-d Jrant)
Grantee
COREERREOE aYy  University of California, Berkeley

b)

I. Implementation Progress

This is a grant to rmokilize and focus on institutionzl ressonse capakility
in U.C, Perkeley in the areas of cost, PfFlc*rﬂﬁy znd finance zs anplied to

educational planning snd decision—faking in LUCs
Progress to Date & Relationship

Qutputs to Project Purpcse and Goal

l.Publication and lisseminatio: of re- | +e Berkeley has estatlished an effectiv
sults in reports and books, and gtudeﬁt‘nng?em involving & »uod 0

2. Zducation and training propram, nortion of individusls from LDCz;

3. Development of methodlogies and techd 2. Substgnti;l work has ?een.done on devglop*
niques for handling quantitative ed- planning instrum~nts in finmee for cdisco-=

e

ucational planning problems, .\ Elonf _ ‘ W
i Advisory capability, and S u9n51deraF%: ﬁ@Vlsor; service nas hni“ ,ﬂnn
5. Network linkages. deed to ATL ”f sions and LDC governrent
e The develooment of a network of llnkaacn

is progressing - but slowly.

II. Project on Schedule; Life-of-Project Budget Accufate?

1. This grant is on schadule inasnuch as the outputs are teing produced at a levsl
which are commensurate with the demand for the Programs scrvices.
2. No increases in the budget are forseen.

ITI. Significant Change(s) in Project Proposed?
1. wWhile no significant substantive changes have been neceszary in the grant, Zeversl
reviews have taken pnlace for the purwose of develoning a rore Ylexitle Prozrer ~ ono
that gives particular ermphasis to the needs of the less develoned countries,

IV. Role of TA Technical Office; Mondavs required

1. T4/7R with the collaboratien of staff from other IAD offices has given considerall-
time and attention to the focusing of the grant activities. Pecaus=s of budgetary
restrictions in the California system (unforsren at the tirme o *he sjrantls inii
iation) empnais has been nlaced on consideration of re-zllocating budget itams to
nerrit more sffective ulilization of the Program. lverseas coniracts to draw upon
the resource and support it fiscally have been slow to develop, but thére is evias:
of increased d emand for Rerkeley services, TA/EHR for these reasons has played &

will continue to play a close cooperative role with t ne grantee. 3=5 da"a ner ﬁon%}u

. - " 05

Attachment: PAR dated L0 month review held in April 1977, reviced tog-Iraves |
and prograx ernhaglq renorts due g 1F7E




#_931-11-670-071

US/LDC University-Relations-Study Grent to the Nsticnal

Association of State

Universities and Land Grant Colleges(NASULGC)

Contractor &) NASULOD
o)
T. Implemreatation Proaress
Cutputs Progress to Date & Relationshin
A comprehengive report to AlD including: | S Srotect Durcese and Goal

Documented finaings related to:
&. how LDC higher educstion institu-
tions can become more directly and
effectively involved in development.
b. how American higher edvcation,
through the establishment of enduring
linkages, can help LDC universities
gtrengthen thelr development rcie.
(two or more illustrations from each
region).
¢, how AID can improve its effective-
ness in promoting university invelve-
ment in development.
An anerlysis of alternative wavs and
means, including an AICHER, of help-
inge e higher education ifigshitutions
develop capabilities for becoming
more effectively involved in national
development. (see PROP for details)

1.

finalized in June 75.

i2. During the period July-Dec 75, the NA
task force with zssistance from the AID
force will prepave the field work plsn and
pegin field operations, which will continue
in full forece until about July 76. During t
veriod July-October 1576 the NASULGC report
will be finalized, presented to and =zcted
supon by AID., This time frame should permiv
achievement of both the gpecific purposs of
Study Grant anag AID's overull gesl of making
.2 declslon conceruing the nature and extent

;
!

5K

e A

jsment of the twrpes oroposed.

'
i

i

IT.

Project on Schedule; Life-of-Project 3udge®: Accurate?

SULGC
ta

_—

J
I

he

thé

]

10T involvement in sny ingtitutional arranse-we;

{
!

|

It 1s expected that the 2bove outlined schedule will be adhered to with cemplet
The budget for this Study Grant has en oversll limit of $175,20C.
Adjustments among the line items azre unrestricted.

project in CY 1976.

s
4 ~E
100 3%

Ffunds from the Agency opersting

expense budget ($25,000) have been requested to cover travel end expenses of AIDA
task force members participasting in the field study operstions.

e E n pmoiges T DU ) -
ITI. nnficart Cnanga{u) La Projact

i

45}
14

LoD

L

B2

No significant changes zre anticipated.

However, funds (§$955,000) have been

programmed for the FY 76 interim gquarter providing for longer term follow~on
activities which may result from the NASULGT task force recommendaticns and
the ATD task force program review and approval.

e - P Tm e 4 - iliivid -
VL. Role 0T TA Tacnnical OF 2

; Mandayvs seguir

g
20

Zel

=
3

The executive officer for the 21D +

sk Torce, who will &1s0 serve as chief liaison

representative between the NASULGC and AID task force

twelve man days_pe
officer, TAB w1l§

approximately two

ARt TS Farade Rudh

r month will be devoted to project.
have cone regular representative on
days per month to the project.

I A et ol

]

, will be from TAB, (approximstel
In_zddition to the ex&cutive —
he AID task force who will devoue

)¢



ONZOING PROUETTS

931-11-660-041

iect Title  Migher Education for Development.

Contractor a) International Council for Educational Development (ICED)

k4

o
pia ol

A comprehensive report including:

1.

-
Lus

Summary report on higher
education for development-—
dealing with problems; the
nature and role of institutions;
the importance of leaders; and
how to make technical assistanceg
more useful. |

s e A T A T e e it

Progress Lo Date & Polaticonshisp
to ZProjecs Pormosa and Goal
1. The final drafts of all reports have

been completed.

An oral report will be made to.the Heauﬁ

}
i

of Agencles participating in the project

when they meet at Bellagio, Italy,
July 7-9, 1975.
will be ready for distribution in

The printed reports

2. Regional team reports for Africaﬁ September-October 1975.
Asla and Latin America. A
3. Case studies - Africa(¢), Asia
(8), Latin America(6) i
i
|
¥
II. Project on Schedule; Life-of-Projact Budget Accurats?

—Ll .

The project is precisely on schedule.

$ 480,000.

"

TSR] St

ceet Zrocnizd?

The total budget for this project is
The AID grant is for $ 85,000,

No significant changes are anticipated.

December 31, 1975.

ol Th Technlcal OFfige: Mand

Rola

The completion date of services is

rezuizad

PRS0

PRSI

During FY 76, TA/EHR should provide appr

liaison services within AID and between AID and the other donor agencies

participating in the study. " The reports from the study are comprehensi-re ang
Erovide the best assurance that AID will

This modest alloecation of time will 2
udy.

benefit from its investment in the s

T
~ecbzamIlY LD

DAT Qoted

ey -

.4
cximately one man day per month for 93(//

Id &





