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Decision Unit Overview

UN Special Support Program SER/CM

Major Objectives: This program was initiated in 1973 by Action
Memorandum for the Administrator as a vehicle to strengthen U.S.
assistance to African least developed countries by supplying needed
skilled manpower under auspices of UN agencies such as UNDP.

It was also expected to benefit and strengthen the UN agencies
involved, and to provide an opportunity for United States participation
in Associate Experts programs of the FAOQ and other UN agencies. Under
this program, participating countries finance junior professionals to
work with senior project personnel and country counterparts in field
development programs., The program encourages assignments for

at least two years for both junior and mid-level specialists.

In November of 1975 the program was broademed to include all the
countries on the UN least-developed list eligible for U.S. assistance
worldwide. This being consistent with AID's growing concern and
mandate for special measures for the poorer countries and peoples.

The program is also in line with the congressional mandate for greater
participation with International organizations by agencies of the U.S.
Government as stated in PD - 64. It offers the foundation and

an evaluation base for future commitments of U.S5. resources for
Associate Expert and junior professional officer programs of the UN
development system. Assoclate Experts of UN agencies are fully

funded by domor countries of which there are now 16 for FAO. Of
these, Netherlands is the largest donor supporting approximately

200 Associate Experts followed by Belgium with about 75,

Long-Range Goal: Provides for the US under UN Special Support to
have 12 specialists in place by the end of FY 1978, 16 in FY 1979,
and 18 by FY 1980. The program target is 20 which will be reached
in FY 1981. Present plans provide for the program to be maintained
at that level.

Alternatives: Personnel are secunded to the UN Special Support
Program under Section 628 of the Foreiga Assistance Act which

limits assignments made under the program to AID direct hire
personnel. As a result, difficulty is being encountered in

obtaining well qualified candidates, with agriculture or agriculture
related backgrounds necessary for acceptance. This is primarily due to
agency persomnel shortages in critical skill categories. AID can
supply no candidates from its own rolls in a number of critical
professional and technical fields. To provide the range of skills
and numbers for which there is a demand in the Asscciate Experts
programs of UN agencies would require special recruitment. The

U.S. Department of Agriculture is willing to assist in staffing the
program, as are several other federal agencies, but they look to AID
for implementation. Since personnel for the program is provided under
Section 628 of the Foreign Assistance Act, only AID direct-hire
employees are eligible, since AID is under obligatioen to guarantee
reemployment rights upon termination of assignments.
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APPEXDIX 3A1

2 EXHIBIT 3-1

TABLE 1 - LONG RANCE PLAN DECISION uNiT: SER/CM
{$ millions)

Fy 1978 ry 1979 Fy 1980 PLANNING PERLOD
ESTIMATE REQUEST, MINIMUM _ CURKENT PROPOSED BY+l BY+2 BY+3 BY+4

Food & Nutritian
Grants
Loans

Population
Grants
Leans

Health
Grants
Loans

Education
Grants
Loans

Selected.Development
Activities
Grants 0.6 0.8 0.55 0.8 0.9 1.0 1.0 1.0 1.0

Loans

Total Functional
Accounts

Grants

Loans

Other Accounts
(specify)
Grants
Loans

Total Program
Grants
Loans

PL 480 (non-add)
Title 1 (of which Title III)
Title 1T

Housing Cuaranties
{non-add)

Personnel (in workyears)}
Mission -~ U.S.

- F.N.
TDY - U.S5.D.H.
Contract, other = 12 16 11 16 18 20 20 20 20
Operating Expenses 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3

Kote: PY = Past Year, CY = Current Yerr, BY = Budycet Year
Example: Tudget submitted irn May 1978 includes data for
PY (FY 1978), CY (¥Y 1979), and BY (FY 1980). Long range
plan includes BY-+1 (1981}, BY+2 (1982), BY+3 (1983), and
BY+4 (1984).




UN Special Support

SER/CM

DECISION PACKAGE - MINIMUM

With minimum funding only 11 assignments could be maintained
under the program during FY 1980, at a cost of $550,000.
This would represent a program regression and is the least desirable
option. This would result in:
—-- a program slow-down and considerable delay
in reaching the projected program strength and
objectives;
~— an adverse impact on US working relationships
with the UN organizations which could reflect on
the US image, as well as affect future joint

international planning and operations.

Rank: No. 1



UN Special Support

SER/CM

DECISION PACKAGE - CURRENT

Under current funding the program could be maintained at the

present level of 16 assignments during FY 1980 at a cost of

$800,000. This would retard the scheduled growth rate of

the program which could result in:

a possible stabilization in terms of program

size at a level below that currently projected

and considered optimum.

Rank: No. 2 (Though this package is considered undesirable)



UN Special Support

SER/CM

DECISION PACKAGE - PROPOSED

Under proposed funding the program will grow to 18 assignments
in FY 1980 at a cost of $900,000. This will provide sufficient
funding to permit the program to develop as planned which
should:
-~ Insure growth of the program to its gecal of
20 assignments by 1981 as projected;
-- Permit the accomplishments of the program
objectives to a degree commensurate with
its size and the prevailing personnel situation
within AID;
—— Provide a base from which a stronger and more
viable US participation in UN Associate Experts

programs can be built in the future.

Rank: No. 3



“sumiy 9Wf3 pezrdafoad ayl upyith searioafqo 19283 UTRIqO PINOYS weifoxd 3i0ddng [eroeds Nn @yl Suypuny  pesodexd, ispufl

B18UT}30 [AB|-PlE puv tupuni 5,GIV

0z 0z 0T .
0001 0001 000T
w861 Ad €861 A 6T

x
~
0
-

:! :
l

~
<
P

006 006

006 006
T€310], SATIETMNG ageyoed syl

086T Ad

pesodeag sadeyoBeg UOTSTO3

B

SIAT 10910 A0[EW uo joeduy

sata3unod padoTaaap-18e9] 8yl 03 IVURIBTSSE g Jusminy -
onaTie nadrun an nr ammsard cn AUl EUC.H”EQHU,O -

B H £

b

Yl

SOURTITURT TajiTuisi(E i

FeATIda[qo wial-3104s

0z 81 (e1waiuew UT) T9UUOSAIY

0007 006 weadoag
1861 wh 0861 Ad suop3oaloig I[Ba) IATd

9T 1 173101

aT T S3IFH IVBXEQ .m.a

o ) ITSURMINg IWTIOLIIN 3 rewAoT A

oog " 009 weidoxd TEICL

ong ong S9T3ITATIOY Jusmdolanag pazdRIas

6L6T XM 8L61 A4

SIUBWIITNDTY IDIN0EIY

310ddng yeyaeds NG

uotadInseq AITATIVY

(o00%)
O U noct 1T
Uroandy

i H Y HER v i

WO/955 37Ul uoTsTIQ



nPAIND

poraad 3py} puokeq A[qelspysucd syeod weadoad Jo

ﬂmuwoua Jo SSOT Jupnsua 3yl pue ‘1ak ® 35BAT IF PRARIIp 99 [l S2AT308

ar4 (414
0001 Q00T
-yB6T Al £E861 Ad
91
9T
008
008
Y8301 SATIETMm)
86T X4

rafeyoeg moﬂmﬁumn

008

008

a8eqoed BEUL

(000%)
ROISSTIWANS

unmswbmﬂaum 3yl ur AE[ep a8yl 25BIIDUT PINOD WAIUBWOW

(g0 mexfoxd jo juamureile 2l Fuppuny , IUBIIND, JSpPUN

SaAT3I021q0 10lEW uo 1dwduy
BBLAJUNOD vwaoﬁubmvmumsuﬂ ay3 o3 mucmunﬁmmm gn Fuswing -
. guotIey paituj oyl uj adsuesaxd gn AY3 wayldusalg -
TTADT DY purw Ioyunt F o7V XS ARUAT I AAYA Al iHUR it we supeadda
CETSFEEICTY WISL-3T0US
8T 9T {s1eafupm uUT) JAUUOEIS]
006 008 weafoiy
18671 Ad 086T A4 SU0T109F0Xg wmww 2AT4
g1 FA S 1930}
9T T S94TH 393170 °*§°0
3 Ttna rremAeydmg
008 009 weadolq [e30L
oog 009
.mnmﬂ f¥1 86T AL

Ioang TVANNY 0861 Ad

ga711AT10Yy Juemdolasa( pal1na[dsg

FRLET RS UES SERERDEES |

a1xoddng T210°ds NN

uoT3dTad89Q AITATI

WO /43S  :3TUQ UOTsTII]



. «gweiBoxd TEUOTIRUIZIUT 2ATIRIadoOD 13yl0 puE¥ ST UC 5353119 DEIJAPE IENED
pue 3Isaialul aafjeiadood S jo 3UTuUsssd] ® uELW o1 suojjezTuedao No 243l AQ paiaadiajul @q PINCD UMGD-AOTE meifoid pafuotoad vy
-peldsafoad sou B3TRPIYIS 2uI puofaq sieak oml 3ISEIT I¥ pefeTap aq pInos gaafIvafqo weaford TTe O JUIMUTLRIIE ayy Buppunj  WnmUYW, ISPU

"aAy155Tqn 1ol®W uc aoeduy

sor1junca padoToaap—1SEa] 31 0] 2oueISTSSR G IusmINy -

- [ sz -y

pw n@ITHG @il 3 AousHodS FhOUHD

8180F 330 [2A8-PFL pue uo«:zﬂ_m.nw< uOM.wuLWﬁuunxu JATITLIDI[E UE SIPFAO

ganyira{qo WIaL-1I0YS

(sawaduen uy) [oUU0BLIAZ

0z 0z 8T - 94 11
0001 0001 : ocm. 0sL | 058 weadoig
7867 Ad £061 Ad Z861 AL 86T AL 0861 Ad SUGT3II51014 1693 9ATd
11 T 91 ZT
056 05 008 009 weidoxg T2I0L
nes mmm . 008 o009 SITITATIOV u:ﬂEmoﬁw>mn‘vmuumem
Te300 sApIeTmmd FEERoeq TWL 561 X4 BI6T W4 o
086T A Fiuawsaynbay IVINOEIY
a1o0ddng (etoRds NN
Horadyanead AITATIOV
(000%)

NOISSTHENS 1d9Qnd TVINNY 0861 Al

p————L L CLE R LI . . : Wo dds 137U uopsioed



0 £°0 006

) o i i i n Cme Tt g

G £°0 05% | U.jeo 00§ O FAY] Uug Y] F aaoddng TEFUIES NI

. SAT1TATIOY Weizold
N2 e N3 | s8R Nd | sn Na an ol st wa | sa
ONIONNZ ONIONOG ONIONNY axIaNnd - oNIann4d ONIGNNA
TINNOSMAA INNOBESD “aANNOSHEd “IANNOGUYAGE ENNOSHI o QINNOSHA ALiAILOV
- n
a350dodd MO ENYAXA : WRWINIAW juaiiny 66T AA 1o 86T X4 tAd )
- X ] : .

J a0 .I.wl.. ovd ZU\mmm ({X *XX) SUYFAMHOM NI IINNOSHId OAGNMAI-SISNISNI DRILVNILO ONY 000§ NI onjannd)

- ALIALLDY A8 ~ SAJUNOSIY 40 AUYWINNS ~ il 3T8vV.L
LINM NOI 61230 .




Table IV A - Activity Data

Narrative

1. Purpose

Technical Experts from the US are provided to the United
Nations (UN) to serve under its Associate Experts program to:

(1) Augment US assistance to the least-developed countries
eligible for US assistance; and

(2) reinforce the US presence in UN organizations.

2. Background

In 1974 the US initiated its participation in this program to
strengthen US assistance to the least-developed countries of
Africa. US specialists in agricultural development and other
fields are secunded to the UN agencies under this program. The
program has since been broadened and now serves as a means of
providing technical expertise to all least-developed countries
of the world eligible for US assistance; at the same time
strengthening the US presence within UN agencies. It is the practice
of sponsoring UN agencies to offer career positions to a significant
number of Associate Experts serving within their programs,

3. Progress to Date

By the close of FY 1978 the program will exceed 12 on board
Associate Experts. The program has a target strength of 20 which
should be attained by 1981,

4. Beneficiaries

The populations of the least-developed countries of the world,
the rural poor in particular,

5. Current Year Program

The UN Special Support program will b2 continued by AID in
FY 1979 and is expected to attain a level of 16 Associate Experts
by 9/30/79.



6. Budget Year Program

During FY 1980 the program strength is scheduled to reach
18 Associate Experts wrich will be 90% of thte program goal.

7. Major Qutputs

US sponsored Assoclate Experts who are technically trained
are assigned in the lesst developed countries with international
organizations to promote Internatiomal cooperation and assist the
people of the least developed countries tc improve their quality
of life.
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