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FY 1985 ABS
OFFFICE OF INTERNATIONAL TRAINING

I. Introduction

Support for training has been a major activity of U.S. foreign assistance over
the past three decades. A.I 0. and predecessor agencies have sponsored more
than 231,000 participants for training in the U.5. and third countries.

Tre Office of International Training (S&T/IT) is responsible for providing
overa”1 procedural guidance and direction to AID/Washington and field missions
or participant training programs; and also offer; core services for
participants managed by both :contractors and S&T/IT. About half of A.I.D.'s
rarticipants are directly placed and monitored by S&T/IT and its programming
agants.

11.  Procedural Guidance

QT/IT is responsible for interpreting and disseminating participant training
poticy for the Agency. Through Handbook 10, the (ffice translates this policy
into appropriate procedural juidance..

In FY 84 S&T/IT will focus o1 two major issues whicn impact the participant
training program. These include (1) an in-depth examination of the relative
costs anc services of outsida2 contractors who provide participant training
programming services, and (2) an evaluation of the total costs and timé
required to provide participants with English lanquage training in the U.S.
“he findings from these two studies should enable S&T/IT to recommend more
cost effective procedures fo~ participant programs.

I{:. Participant Programminc

Az the end of FY 82,a single private sector contractor was selected to manage
nest academic and technical participants outside the field of agriculture and
began operation at the beginring of FY83. This arganization is the Partners
far International Education and Training (Partners:, a consortium of the
African American Institute, M IDEAST, the Asia Fourndation, and the Experiment
in International Living. The number of Resources Support Services Agreements
(R55As) was reduced from 20 to six by early FY 83, with each of the six
~:maining RSSAs having unique programs tailored for AID participants. Only a
sia’ll number (200 to 300) of highly specialized and VIP participants are now
arogrammed directly by S&T/IT.

Fraed of some of its monitoring burden, S&T/IT assumed a greater role in the
1ralysis and implementation of participant training policy, the revision of
training procedures, and its support to Regional Bureaus and Missions. Under
the cuicdance of the Human Rescurces Sector Counci™, S&T/IT drafted the AID
JiscLssion Paper on Development Training. The renewed Agency emphasis on
trairing and the recommendat-ons contained in the Development Training
JiscLssion Paper have establ<shed S&T/IT's agenda for the next several years.



The monitoring of S&T/IT's programming agents has continued to be rationalized
and simplified. The adoption of uniform RSSA agreements, development of
operations manuals for the major contractor and USDA, and standardization of
the Project Managers' role should greatly advance the operation and monitoring
of the Participant Training Program.

The Partners contractor will handle a caseload of nearly 2000 academic and
technical participants a year by FY 84. It will develop and maintain,

in FY 84,an extensive information file on academic and non-academic
institutional resources for participant placement. In FY 85 this resource
will be available for individual USAID inquiries. In addition, the contractor
will publish a newsletter.for AID sponsored participants and returnees,

IV. Support Services

Training Evaluation and Support Services (TESS) funds will be utilized to
contract with several different organizations to provide professional and
support services. These include port-of-entry services, arrival orientations,
Mid-Winter Seminars, 1iaison with academic institutions, health and accident
coverage.1the Participant Training Information System (PTIS) and revisions of
Handbook 10

AID Handbook 10 provides policy and procedural guidance for planning and
arranging tor training of all participants whether funded directly, through
contracts, independently,or by a host country. In FY 84, Handbook 10 will be
revised to reflect current Agency and operational procedﬁres and practices.

Work will continue in FY 84 to strengthen and improve the Participant Training
Information System (PTIS). Conversion of the entire system, including the
history data base of more than 100,000 entries to the Inquire System and the
acquisition of on-line terminals in S&T/IT, was accomplished in FY 83. By
early FY 84, the PTIS will be able to access other compatible AID data bases,
including those in M, PPC, and S&T/PO. Work will also begin to 1ink the PTIS
with systems such as the Immigration and Naturalization Service computer which
tracks foreign student arrivals and departures.

A11 AID participants trained in the United States are protected by a
se1f-funded health and accident coverage (HAC) program from the time they
leave their home country until they depart from the United States. The
current contract expires in FY 83 and the process to competitively select a
new contract will be completed by early FY 84.

The Washington International Center (WIC) at Meridian House, jointly funded by
AID and USIA, provides a week long orientation on contemporary American
culture to participants arriving in the U.S. Similarly, through another
jointly funded activity with USIA, reception and port of entry services are
provided to participants entering the United States.

The National Council for International Visitors (NCIV), an extensive network
of local volunteer organizations, provides support to participants throughout
the United States, including home hospitality and mid-winter seminars during



the Christmas holidays. Participants are encouraged to attend the seminars
which provide diversified educational, social and cultural experiences for
then to better understand the American people and the dynamics of a democratic
socety. In cooperation with 54&T/IT, NCIV will a’lso conduct in FY 84 various
subject matter seminars for local volunteer leaders and S&T/IT programming
agents.

The National Asscciation for Foreign Student Affairs (NAFSA) in FY 84 will
prcvide a variety of participant support services including 1iaison with
academic and professional associations, the preparation of a pamphlet for
irstitutions entitled "Guidel- nes for the Administration of Sponsored Student
Prcgrams”, and other research 2fforts.

Y. Field Support and Evaluation

The new emphasis on field support will include assisting missions and bureaus
ir the design and evaluaticn of training programs and projects. A critical
need in the area of field support is orientation materials for participants on
1if: in tre United States, th: nature of U.S. universities, and the use of
Arerican libraries. The O0ffice will continue to work closely with USAIDs to
provide ard evaluate material for the pre-departure orientation of
participarts. A video specifically designed for this purpose will be made and
distributed by S&T/IT in FY 84. .

As »oth Agency policy and procedures for international ‘training undergo major
changes, the need to provide 1irect training to USAID Human Resources
DevieTopment and Training Officers becomes c¢ritical. In FY 83, S&T began to
conduct & series of workshops for this purpose. These were held in
conjunction witn the regional bureaus, AID's Personnel Training Office, and
various programning agents. At least two participant training workshops will
be hela in FY 84.

A project.officer§ guide to assist mission personnel, contractors and AID
of*fces with training responsibilities will be written, tested and distributed
in FY 34. This guide will contain practical advice on the management of
participant training activitizs.

S&7/IT, working with USAIDs, jureau evaluation officers, and PPC, will
coordinate in FY 84 the devel:cpment of a comprehensive evaluation system which
can be applied at the individual participant, project, and sectoral levels to
assess the effectiveness of AIL financed internaticnal training.

V. Labor Program

The Labor Organizations Develcpment project offers rotivational training to
senior level trade union ‘eacers from developing countries so that they might
contribute, Tn collaboraticn aith their governments, to the development of
e“fective labor policies and ;rograms and assist poor worker groups to improve
their income and employment c:nditions. The progrims focus on income
distribuzion, union leadershir, self-help, occupational health and safety,
comunity services, integraticrn of women into development, role of unions in
the democratic process, anc skills training.



VII. Reimbursable Training Program

The Reimbursable Training Program, formerly of the Trade and Development
Program, was transferred to S&T/IT in FY 83. This program, through agreements
with developing nations, provides programming and support services to
participants. The costs of the training and all service to the participants
are reimbursed by the cooperating countries.
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