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DEVELOPMENT SUPPORT BURIAU

THE OFFICE OF DEVELOPMENT INFORMATION AND UTILIZATION (DS/DIV)

NARKATIVE FY 1983 ABS

INTRODUCTION
DIU activities are currently "suffering from success," generally
indizating an increased demend for technical information from the
developmnent community and ar increased awareniss of DIU's services.

The AID Resources Report has jumped from 200 requests for back up
materials per month to tver 500 per montiy in less than one year,
straining available rescurces for acquisition and reproduction.

Tha U.S. Department of Agriculture RSSA ictivity has a growing
bazxlog of three month's requests at thi; writing.

As a result of increasing information demards from missions and
AID/W , LDCs requests and requests from athrer sources are usually
delayed in processing at the two Developiert Information Centers.

Additionally, as the missions understand the sophistication of tne
on-line access to over 120 scientific and technical data bases

and other facilities avzilable in OIU, their requests are becoming
more sophisticated, req.iring more professional attention and time.

[1 shorw, DIU is reaching a gJesirable point ia its evolution as the
Ajarcy's central comprehersive information resourzes, i.e., the
2ffectiveness and timeliness of our services nas established DIU's
ce2cibitity and a large percerntage of these s:'rvices are now demand
dr~iven. This demand is nct :nly from the AID des‘gners, implementors
377 evatluators, but also from PVOs, contracto-s, the Peace Corps, LDC
institutions and individuals. This demand is steacily increasing and
will continue to increase on its own momentum

(n addition, DIU is the only unit within the :gency's technical
assistance program which prosides cross-secto, irtegrated statistical
and technical information fo~ development enh.ncament.

DI strategy in FY 1983 will present a coherent definition of an
avarall AID continuing poiicy regarding infornaticn. We are moving as
rapidly as feasible to automated information i1rocessing to increase

e iciency. However, information management, particularly the

e ection, tailoring, and tragetting function remains a labor
‘nuensive task usually requiring professional di-ect hire continuity.
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Additionally DIU's activities in FY 82 and FY 83 are characterized by
increasing demand for the information services provided through these
activities. This involves increasing costs in acquisition,
reproduction, printing, mailing, etc. Added to the general
inflationary trends in salaries as well as services, this increased
volume of demand makes it inconceivable that DIU simply maintain its
present services at the same or lesser funding than in prior years.

A comparative analysis showing three different levels of DIU operations
with the funding and personnel required at each level is included as
Section IV of this presentation.

It is assumed throughout the presentation that $1.5 million will
continue to be available through the operating expense account as is
planned for FY 1982. This money will be used for the activities such
as acquisition, indexing, cataloging, abstracting, microfilming,
printing and distribution, which were formerly included under Project
#931-0232, Information as a Tool in Development.

SUMMARY OF DIU CURRENT SERVICES

The following DIU services characterize a dynamic, modern library,
interacting actively in research and innovation, in advice and
consuliting expertise and in cooperative development and outreach
activities:

A. Reference Services

Requests for development information , both project oriented and
technical, are responded to by the DIU staff. These requests may be
for a single specific document, a set of statistical tables, or for
more comprehensive cross-sectoral information requiring search,
selection and, in some cases, synthesis. Approximately 10,000 requests
are processed yearly.*

Through anticipation of demand gained from knowledge of mission
programs, individual technician's areas of emphasis, project design
documents from the field and interface with Regional Bureau {especially
visiting mission personnel), DIU on its own initiative, selects and
transmits information to the responsible project officers.

*In all of these services, DIU is supported under the DIU USDA/RSSA
for agricultural information,



Special bib!iographies on griority subjects {such as tropical forestry)
are developed with the tecrrnical offices corcered and distributed o
tae field., ATl items listsc can be providecr o1 subsequent request from
tae technician in microficre or paper copy.”

An experimental activity {under the USDA) ir tan countries with AID
missions, involves the :wel:ctive disseminat on of information (SDI)
based on 12 major agriculture and agricultural reliated data bases which
all together represent approximately one mi 1iin citations a year. In
rasponse to a "user's interest profile” strictired by a technical
soecialist (also maintaine: on the computer’ automatic notice (printout
of matched bibliographic citations) to the ise~ is provided. Through
USNA, DIU will provide any of the source documants on the 1ist which
the specialists may request.*

Ra“lecting the AID technic: 1 document spectrum on the RAND data base,
tne quarter’y AID Research and Development fbstracts (ARDA) publication
cffers to a 7,000 subscribiv mailing list (£6% in LDCs) low-cost or
free access to AID and sel:zcted non-AID tecknizal information.
Anually, over 20,000 docutrents are providec, upproximately 50% in
microfiche and 50% pape- cipy. Requestors irom developed countries are
of “ered the same items at :ost.

T3 facilitate direct anc e:zsy access to the Economic and Social Data
Base by any Agency user, i-ciuding those unfamiliar with computers, a
software program called th: Macro Economic and Social Information
Access (MESIA) system was ceveloped. A user mav 3o to one of the AID
computer terminals and easily retrieve on 1-ne, any of a series of
standard data reports via tihie MESIA system.

Another reference function involves relatinc AlD's experience to other
professiona” informatiorn sesrvices. DIU now has access to over 120
commercially available, scientific and techricil data bases
r2presenting the major cdev:lopment informat on sources.

B. Information Management Support

O1J serves as a central resource in consultation and information
management expertise. We nave advised, and where requested, visited
saveral missions (Kenya, I-~dia, Peru, Paraguay, Guatemala, Egypt,
Camernon, Mauritania, Morocco and Ghana) on mazters of their
i1“ornation and data colleztion problems, céirried out the evaluation of
the Sahel Documentatior Ce-ter, and we have beer active in
ivternational fora working on the U.S. papers “or the United Nations
Conference on Scientific a~d Tecnnical Informa.iasn (UNCSTD) and the
upcoming United Nations Co-ference for New ¢nd Henewable Sources of
Energy. DIU has also provided extensive technical consultation and
conperation on information management to the Health, Agriculture and
Rural Development Offices :¢ DSB.

*In all of these services, CIU is supported under the DIU USDA/RSSA
for agricultural information,



C. Facilitating Technology Transfer

Many of the reference activities described above could be characterized
as "Facilitating Technology Transfer." DIU has however, initiated
activities involving selection ,tailoring ,and targetting of
development information that go beyond normal modern reference
functions. (See Part III)

D. Statistical Reports

DIU's Economic and Social Data Service (ESDS) provides the country
economic and social data tables required annually for the Congressional
Presentation. ESDS is also responsible for the data collection,
analysis and reporting required on military expenditures for the annual
620{s) Report to Congress. Last year ESDS undertook a quantitative
analysis of AID-recipient countries' performance and commitment to
basic human needs objectives, as required by Section 102{d) of the
Foreign Assistance Act. ESDS is able to access a wide range of foreign
and domestic statistical data bases in order to provide country profile
reports {called ALLDATA Reports) as well as a series of sector profile
reports to Agency staff upon request.

[II. CURRENT PROJECT ACTIVITIES

A. Knowledge Synthesis for Policy and Field
Support (Project No. 931-1093)

This project represents a major attempt to link technical and
information expertise in providing "comprehensive and utilizable"
information on "Environmental Health and Sanitation" at three
communication levels., Working in conjunction with the Engineering and
Health Offices, DIU will produce executive summaries in 13 areas
tailored for the policymaker, a comprehensive technical manual for the
transfer agent in three or four languages and over 250 "how to"
instruction pamphlets for the implementor. A "technical profile"
mailing list of some 15,000 technicians worldwide will be the target
end-users. The project will be completed in 1981-82. No funding has
been budgeted after 1981,

B. Science and Technology Information Transfer (Project
No. 931-1114)

Under a continuing PASA with the National Technical Information Service
(NTIS), Department of Commerce, DIU supports an outreach dissemination
and utilization mechanism of federal sponsored research results in
Asia, Africa and the Near East (LAC administers a separate project).
The project assists in identifying and "starting up" cooperating
agencies in the countries of the regions concerned, funds the training
seminars for the key personnel in the cooperating agencies and the
Application of Modern Technology to International Development (AMTID)

newsletter, subsidizes some postage costs and pays some NTIS personnel.
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(. Agricultural Information and Related Serv-ce: (Project
No. 931-(1064)

Tris long-standing RSSA relationship with the Department of Agriculture
tes provided the Agency with & unique capabil ty to respond to
acriculture related information requests from the field by tapping a
viriety of data bases availazle through the Netional Agricultural
L-brary and its Land-Grant U-iversity Network., #However, the budgeted
finding ($300,C00 minimum, $:00,000 current ard $500,000 proposed)
weuld not cover the expenszes to meet the increasing demand.

0. [Field Publications Support {Project No. 9:6-2254)

Tre goal of this project is i bring about greatar utilization of
F1D-“unded resources and stinulate technology transfer among AID

m ssions, Xey LDC institutiors, PVOs and the Fea:ze Corps volunteers.
The project establishes a cartinuing mechanisr ty p-oduce the following
publications:

AID Resources Report

A bi-monthly, four-page publication, the Resources Report offers a
wide ranging series of five/seven articles zer issue. Each
article represents a development technique 3r technology
prz-selected (by DIJ w'th the technical divisions) for easy rapid
ap:licability in the fi:'d. Each article has detailed back up
"how to" information aveiilable free on riqusst by the reader, as
well as the technica cfficer to contact for fuarther information.
Trz targetted audiences are AID professicnals, AID contractors,
the Peace Corps and PVCe., In the month ¥ “arch 1981, from a
meiling Lo just under 4,700 individuals, a Lntal of 656
ircividuals requested nearly 3,000 documints., A1l requests were
arswered with the docurents and a person..l ietter within one week
of receipt.

Development Experience Feviews

Based on field experierce, types of requests from the field and
AlD policy, certain, mcre general, subje: ts ares researched and
treated in-depth for field use. Rather "han an expression of
pclicy, these reviews represent a synthe is of AID and other
devalopmant experience and expression on a subject of general
interest. One review, '#ppropriate Techiology" (155 bound pages)
wae printed in April, end “Integrated Ru-al [evelopment" is
tentative for a later cuate.



Special Publications

As a seryice function, DIU offers to any AID requestor,
information management consultation, editing, reproduction and
dissemination/distribution of documents depending on their
content, purpose and priority to the Agency. Recent negotiations
with the Rural Development Division at their request, are leading
to DIU providing information management support for 9-11 research
projects invoiving possible newsletters, bibliographies, and
offers of technical assistance based on research results.

Directory of Development Resources

The Directory is an easy-to-use detaiied 400-page compilation of
data banks, newsletters, information clearinghouses, and research
and training institutions in the U.S. and overseas which offer a
wide range of development-related technical information and/or
support services. It is updated periodically and distributed
worldwide in English, French and Spanish editions.

Directory of Technicians On Call for Development

The Directory is an academic and experience profiie of each of
over 100 DSB technicians available for AID mission consultation on
design, implementation and evaluation matters. 1t is to be
updated periodically and expanded to include all AID technicians
who wish to be included. It is distributed to AID personnel only.

Directory of Indefinite Quantity Contracts (IQCs)

Suggested by the field, this Directory provides pertinent
information (purpose, experience base, project officer, etc.) on
all current I0Cs. This should enable AID field personnel to make
preliminary judgments, rapid inquiries, and utilize this flexible
resource more effectively. It is distributed to AID personnel
only.

E. Surveys and Evaluation Support (Project No. 936-2256)

This project with the U.S. Bureau of the Census provides for technical
assistance services of the Surveys and Evaluation Unit, International
Statistical Programs Center. The SEU provides statistical assistance
to AID/W, USAID missions, host-country institutions and AID contractors
in the broad areas of survey and census design and data collection,
processing and analysis. Specific tasks include providing technical
assistance and developing host-country capability in carrying out data
collection and processing in support of project design implementation
and evaluation, assisting in the evaluation of existing data needs and
developing and evaluating proposals to meet data needs (including
survey design, questionnaire design, sample design, data processing
plans, quality control measures, etc.).
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i*. Agricultural Production Indices: Data Sujport JSDA
e i ort S

“his project with the U.5. [epartment of Agr culture provides for
professional services of tre Economics, Stat stics and Cooperative
hervice to meet AID's special needs for agricultural production indices
w0 Je incorporated into its (ongressional Presentation and other
reports, AID receives updales of long-term ~rend data on production of
~he principal food and nan-food agricultural conrodities in each of
some 75 less developed courfries. Indices o food and agricultural
production are provided on i total and per capita 2asis for each
country covering the perioc 1950-1979,

COMPARATIVE ANALYSIS OF 0IL OPERATIONS

n terms of the central infermation managemer-t functions of the Agency
shere are several levels of degrees of activ ty inhat DIU could maintain
in fulfilting this functior. These levels brar directly on the cost
ane personnel levels required by DIU.

A. Central Library and Reference Function

(V) Lib-ary, Reference and Response Funi tiong

"o 2e funded with $1.5 mill-on as an o eratirg expsnse. Includes

sublication of ARDA (AID technical materials ani expansion and further
devaicpment of the AID deve cpment informatiin data bases.

“he Developmant Informatior Centers will coniinue to provide
information on demand usin¢ automated assist nce and contractor
s4ssistance to the extent feasible. Publicat ons will be limited to
catalogue or awareness documentation involving available AID services
anly.

(z) USDA RSSA

Maintains response functiors on agricultural informnation requests.
Funding Minimum $300,000, (wrrent $300,000, 'roncsed $500,000.

(2) ESDS

Haintains Economic and Soctia® Data Base, coniinues to acquire and
ipcdate data and responds tc AID requests for statistical information,
SIS PASA, Minimum $80,000, Current $100,000 Prcposed $100,000

(4) Field Publications Support

Provides yearly updates of :(QC Directory and fecknicians On Call
Directary as services to Al only, Estimatel cotts, Minimum $100,000,

Surrent $100,000, Proposed %°00,000.



Total A

Operating Expense Funding $1,500,000
Program Funding

Minimum Current Proposed
$480,000 $500,000 $£700,000

oo

AID Direct-Hire - 19 7

.

B. Central Library and Reference Plus Selected
Dissemination and Outreach

1. Same as in (A) ,($1.5 million OF funds)

2. Same as in (A} Minimum $300,000, Current $300,000,
Proposed $500,000.

3. ESDS - In addition to the response functions described
in (A) ESDS will create and dissemate various data oriented
publications for mission use. Additionally the RSSA with the
Census Bureau will provide centralized technical support to
regional bureaus and missions in country data collection
activities and institutional development and training in host
countries. (See detailed description in Section II)

USDA RSSA, minimum $80,000, current $100,000, proposed
$100,000.

BuCen , Minimum $520,000, Current $700,000, Proposed
$700,000.

4. Field Publications Support

In addition to the AID only directories described in (A) the
unique 400 page compendium of development information resources
available woridwide (Directory of Development Resources),will be
pubiished in English, French, and Spanish (See description in Part
[I). 1In addition, the bi-monthly AID Resources Report newsletter

- will be maintained (see description i1n Part I1). This offers
selected "how-to" and immediately applicable technology primarily
to a target audience of project designers and implementors in the
field. Other special publications on selected high priority
subjects will also be issued to serve the same target audiences.
Minimum $300,000, Current $600,000, Proposed $600,000.

5., Science and Technology Information Transfer (NTIS PASA)}

NTIS will continue to strengthen the capability of institutions in
LDCs to select and utilize scientific and technical information
{see description in Section II). Minimum $300,000, Current
$300,000, Proposed $400,000.



Tctal B

Operating Expense Funding $1,500,000.
drogram Funding

Minimum Surrent Prcposed
$1,500,000 $2,000,000 $2,300,200

AID Direct hire 2&

C. [Extended Informaticn iervice Qutreach énd Awareness
Activities.

None of these activities are presentl) fundesd but represent
logical extensions of our program to rovs toward innovative and
professional deve opment information ranagemnent.

implementor to Implementor Network

A proposal to provice "Experience App ication Packages" from one
field implementor tc another. PV0s ha'e had decades of experience
in the application c¢f appropriate teclinolcgy worldwide. In
conjunction with AT!, DIU proposed to finance the preparation,
editing and dissemiration of complete experience packages by
selected indijvidual PY0s. These "pac:ages"” would be disseminated
to otner implementors with possibilit es of technical assistance
and small grants to assist in adaptatior and implementation by the
recipients if desired.

Approximate AID Funding $250,000 year

Regional Resource Ceqters

In cooperation with the Regional Bureiaus and Missions as well as,
possibly, with othe~ donors (IDRC Canada “or example) DIU wou'd
create in selected '.0Cs Regional Resource (enters or
clearinghouses whic1 would have mini-cormpiter storage and
retrieval capacity, plus microfilminc and reproduction
facilities. These zenters then coulc recaive AID and other
computerized infcrmation files plus celected microfiche back up.
In some cases this activity might be ablie to build on existing
institutional capacities. Assigned Regional Resources Officers
would initially proyide technical assis:iance in dissemination,
marketing and other regional coordinition activities.

Approximate Cost - “easibility Surve; $250,000
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Expansion of NTIS Activities

At a considerable economy in AID direct hire personnel, NTIS could
expand its activities to include more direct assistance to host
country institutions in terms of equipment etc., and also increase
seminars, training activities, and technical assistance to these
institutions to increase the level of information management and
marketing activities. Subsidies could be provided in the
provision of information to poorer recipients (based on the
NTIS/LA project experience) and information centers. Approximate
cost $200-400,000 year.

Expanded DIU Consultative and Support Role

As an observer at the RAC {or equivalent) DIU would be aware of
all research activities and be able to provide consultative
support on information requirements. Additionally working with
the project manager and the implementor, DIU would participate in
reproduction and dissemination of research results including
development of target audience mailing lists, assuring feedback
results, etc., as well as its usual function of abstracting,
cataloging and storing the resuits. Costs: To be included in each
project.

May 27, 1981
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