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FY 1981 DIU A3

NARRATIVE

The effective coliection, processing dissemination and utilization

ot information already idantified, selected and acquired, serves to reduce
waste of resources, duplication of effort aid delay in both research about,

- and implementation of devalopment. The prodlems of the selection of appro-
priate technological infomation, audience :argeting, creation of awareness
and, information tailoring to a specific country situation, are all becoming
increasingly important both in supporting Ajercy personnel and a successful
tachnology transfer to the [ DCs.

As a Federal Agency responsible for fo-eign aid programs,it is imperative
for us to raintain adequate communication and information exchange with the
U.S. research community and other deve]opment assistance organizations.

Azcess to and exchange wi=h the growing universe of data banks of develop-
ment inforration 15 becoming 1ncreas1ng1y urgent as well as technically
. demanding.

.At.the minimum level of $2,020, DIU wi:1 simply be able to continue
ts aresent efforts. In tzrms of keeping up with the natural growtn of
available information, this could mean the :lecrease in service. No new
iritiatives will be undertaken and little expansion of present acquisition
ard hureau/mission services will be possibla,

Projects at the miairum Tevel will be is follows:

Minimum {$000)
1. 0232: Information As & Tool in llevelopment 1,000
2. 1093: Knowladge Synthesis 360
3. 0064: Agr1cu11ura1 Information i Related Services - 240
4. 1114: Science & Technology Information Transfer - 320
5. 2254: Field Support Publication: 100

“"Information as a Tocl in Development,' No. 0232, will maintain its
leve’: of operation. Fewer titles can be collected, processed and distributed
through various announcement bulletins targeted for development information
transfer. This would alsc greatly affect tie amount of AID generated
publications received by institutions and irdividuals in LDCs. -
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There can be no expansion in Search Services for the missions
(average 15-20 per month} by the USDA RSSA staff, No. 0064; "Field
Support Publications," Na. 2254, will mainta'n a 4-6 issue annual level
of the Resources Report and an annual update of cach of the two Directories
#4111 he maintained, _

Under tha "AAPL" the “nllowing additionil funding for continuing
projects plus new inftiatives will be providad:

APL |  ($000)

~ 1. 2255: Technology Transfer Network (New) : 500
2. 0232: Information As a Tool in Development 400
3. 0064: Agricuitural Information & ilelated Services 160
4, 2254: Field Support Publications 400
5.

2253: Utilization & Communication; Support (New) 520
| TOTAL §1,980

GRAND TQTAL
(Min. & AAPL) $4,000

Jdith a total program funding level of $1,C00, DIU will initiate an
Appropriate Technology Network project, No. 2285, possibly including the
development of regional and country AT cente-s [see project sheet),
"Informatior as a Tool in Development," will be able to turn the program
from one at a maintenance ‘evel to one with 1 certain degree of outreach,
particularly in the fulfiliment of on-demand requests from LDCs.

Additicnal research staff can be added o the present five-~perscn
USDA RSSA staff to increasa2 their search and response services tQ the
missions and to reduce resdonse time (nQw aveareg ng 60 days) to the
missions. "“Field Support ublications® funding will assure at least six
issues of the Resources Rejort a year with egpénsion of the mailing
1ist “rom 1200 (primarily 1ID technicians) t) &t Teast 5000 (adding
LDC and MIC technicians ani institutions), The indiyidual response
technique used by the Resources Report will je maintained at the expsnded
lavel by the additional funding for documentation, acquisition, and
duplication. Field evaluation leads to possible subsequent issuance of a
project based Resources Regort, will be carried out., The twq major
Directories ("Techniciars on Call" and “Rescurces On Call") will ke
updated semi-annually ard expanded tg coyer total AID related resources
for development. Another new initiative "UtiT zation and Communications
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Support," No. 2253, is planned to provide expert TDY assistance to
missions in applying irformation utilization end dissemination

techniques to mission protlems usually in a specific sector. Working
directly for a mission technical staff on a specific mission probiem,

it is expected that this 3ctivity (see projzct sheet) will increase the
awareness of information utilization methocs and encourage information
‘utilization planning as pirt of project design planning and implementation.



Persornel Cuestions

L. _;év'_‘caff Feduction Implications

A staff reduction of 0% would result in dropping 2 positions fram
DIU's allocation of 22. Bacause of the service orientation of this
Office, the two positions would have to be hese that provide basic
support in the hopes that this type of work cculd be given to contractors.

me position is that of Technical Inforaation Gpecialist/Outputs.
Te maintenance of the Agency Document Dist:ibution System which is assigned
ty this person would be ali=d to the scope »f work for the contractor pre- -
santly responding to requests generated by :the ARDA publication. The
budgat for Project 0232 would need to be adjusted upward. In addition
SoR/'M would have to orde: and install a coputer terminal at the contractor's
facility in order to fulf: 1l the requiremen:s of the position. While this
reduction right not result: in a diminution »f service it would increase
e | )udqet and the contract management time of the other technical information
soecialist working in this area.

"The second position is -that of Technica. Information Specialist/Processing.
Waile not desirable, it is theoretically possible to contract out the bulk of
tnis work. The net resul: would be that on: cirect-hire employee would
nonitor and control a con:ract to do all cazaloging for ATD. It would
nacessitate an additional badget increase and would most likely delay tmely
entry of much of our data into the ATD data base.

2. 5taff Increase Implications

There are two functional areas which ar: critical to the succeséful
ooeration ¢f DS/DIU that basically are unde:staffed:

1. The Utiliza:ion Division now :onsists of a Chief and four
professicna.s (3FS and 2GS}. Urnder the approved program,
same six projects totalling $2.€ million are planned for
this Division. The superviso:y, monitoring, reporting
and evaluation activities for these projects involving
multiple contracts, as well as @ RSSA, are an overload
of work requirements for the Division professionals..
Additionallv, the implication of expanding the Directories,
Resources Report and other ocopendiums for the field, as
well as rnspmd:mg to the fie.d irformation demands they
create ars labor intensive requiring constant attention.
-to editing dzetails, efficiencr, ard pertinence. DIU
professionalz must travel to e effective. Additionally,
all of the projects service the field and at least three
will have pilot field operations or tests over the next
2-3 years. Again, this is staff time consuming.




. At a minimum, one adliitional professichal (preferably with field
experience and orienteati:n) is required for the Utilization Divisicm.

2. An additionzl position for & full-time technical infor-

- mation specialist is requirel for the Development
Infomat:ior Center Analysis Jn:t. The unit currently
handles a wonthly average of 30 requests for information
currently randles by one full-time and three part-time
direct hirs staff members. ver half these requests are
sumitted oy field missions, regional bureau offices,
contractors and private voluntiary organizations engaged
in designirc/evaluating field projects. In addition,
the ana'.ysis unit prepares uvp =0 six major information
packages cr topics receiving strong emphasis in the
design of new projects. The mmder of requests has
increased steadily, averagirg aporoximately 25 percent
higher :n 'Y 1979 over FY 1¢78., Moreover, the research,
analysis, and preparation irvolvad has become increasingly
camplex. "he addition in FY 79 of automated data bases
in the heesith and energy fields and acquisition of docu--
mentarv sciroces fram other conor institutions will enhance
the uniz's services but at the same time place even heavier
demands on staff resocurces. Without one additional position,
there will bhe a diminution in the capability of the mit to
maintain I-& services.

The demand for services is ¢xpscted to increase sharply as
a systemal.iic method for sumitting information requests is
made avai’able through the ID sulmission process.
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SUBJECT: Strategy on I)éwa:Lopnalt Information -- Management, Cammmnication
and Utilization

Basic Issues

There is an immense body of information on most subjects applicable to
development. Virtually all of tae imclustrialized natiors, international
o=janizations and scme IDC institutions maintain libraries, data banks,
axl information centers and alsc sponsicr publications, perform active
rasearch, analyze experience, et:., leading to an ever increasing mass
off available infommation. The riate of growth of this information is
particularly prunounced in recen: years.

If we can characterize this body of information as "supply", then the
need for this information by those concerned with development can be
characterized as "demand." Infomation management, commmication and
utilization serw to bridge the crap between supply and damand or in
other words, o =ffectively and «Zficiently transfer tecinology.

Tre management of information imwolves the systematic, careful and often
tedious selecticn, acquisition ard processing of informaczion as well as
arranging for ef:licient access t¢ tae infomation by users after pro-
cessing. Even with the use of tle most advanced automated tecl'm:.ques
this pmcess terds to be labor-intensive and expensive.

As :i:rpertant as the collection ani processing of technological informa-
tion may be, the Jmportant impact comes fram commuinication . (interchange
at all levels) ard appl:.cat::.cm of the information to develcmuent problems
Awareness of information is of major importance to the development

Asnistance expert., the researcher, the IDC transfer agert, and the IOC
po]_Lcymker Each may require diff'feerent "treatments"” of the same infor-
mation to make it relevant to his specific needs.

The lack of effective commmication can cause waste of resources, duplica- -
tion of effort, =rd delay in bott ressarch about, and implementation of,
develomment. :
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Again it's not simply a matter of cammmication of the information.
Information "over-xill" in the commmication of too much information

0 be relevant or assimilable at the point. of need already is a danger

In scme: areas. The prablems of technoiogical information selectiom, -
audience targetmg information tailo: mq to a specific country situation,

are all becaming incireasingly importart in supporting sucessful technology
transfer.

The Role of DSB

The Development Suppert Bureau serves as the central AID foeal point for
the manzgement, cammnication, and utllization of develognent information.

| The DSB cbiectives are:

l. To assure not only the ATD "memor /" bt to assure the brcadest
- possible "develorrwent information memory" selected fram zll sources.

2. To assure through the most modern practicable techniques the
efficient managerent of this infc:oma t'wn, providing ready access
to the informsticn to all concern:d wi +_h develomment, with priority
to AID supported activities.

3. To assure through the use of a hraad spectrum of comunication
) techniques, inclicling networking, linkage to external data banks
and informaticn centers, newslettars, catalogues, campercliums, etc.,
the efficient ccomunication/dissendination of this information with
major focus on appropriate technclogy. This in tum will help to
~assure a reduction in waste and duplication of effort in research
and develcpment.

4. In recognition ¢ the cr:mplex:i.tie invdlved in the transier of
technology arxl the key role of irnovative information utiilization
in that process, DSB through: .tergeting infammation to specific
users, tailorinc information to end user needs, maintaining con-
stant dialoque 'vith the field, ard providing consultative assistance
to all informat:on activities, will help support and expedite the
transfer. '

DIU Objectives

The overall objecti’z of the Developiert Information amd Utilization Office
is to provide central support to Missicns and Bureaus in development '
information, managerent and utilizat .o, 2nd similar support to selected
counterpart institutions, in IDCs. Specific objectives are:
To
1./ davelop, maintain, manage and se:vice the "Development Information
Maory", which includes the "AIL Merrory® plus selected 'memories” fram.

_Qé_



2.

6.

fran other develosment asmstance nreanizations.

To assist, review, and coordinate AIT programs/project design, in-
volving informaticn activities, such as establishment of information
centers and data 1anks, developmen: of library services, etc.

To ircrease, by mzans of varicus publications, seminar training ard
briefing efforts, field and agency awareness and utilization of
available developrent information resources.

To pramote develo*ment of lz.bra::y/ infoimation institutional capabilities
in I1ICs. _

Recc:cmzmg the critical role of information management in the transfer
of technology, DIl will assist in ‘developing new information commmica-
tion technicques and identifying existirc ones which will serve to
facilitate technoicgy transfer. .

To naintain liaiscr, and close coo: ’d: naticn with, countergart techn;r.cal
information offices in private, gorernmental and international
agencies.

DI's Role and Functicns

ll-

In camection with the establishment and the mai_nteriance of the
"Development Inforration Memory"” tihie DIU is responsible for the
following functionas:

a. To receive all AID generated p':)‘a't/program and technlcal
cdocuments and AID supported resesrch results,

b. To select and acquire non-AID jererated develogrent technology
. which is usually not available thrrugh other information systems
or dat_a bases,

c. To catalog, index and abstract the acquired materials and then
to convert thsm into machine riacabie form for cmpltm.r processing
and . storage, and retrieval. :

d. To assist Misz:ions and Bureaus ard other collzborating organizaz-
tions in gaining access to the deta base containing the "Memorv”.

e. To receive ani interpret requests for information frar

ATD personrel and their counterpar:s in LDC instituticns, to -
route substantive requests to SH —aechnical experts for evalua-
tive resporse, to make cawreh:nsive literature searches throuch
data banks an: information sys:ems, and to develop cutreach pro-

~grams through amnouncenents, catalocues, and specialized infer-
rmation packagzs.

J-.] 7 -



Administers the 2.D Development Information Centers which provide
professional library and reference sarvices for experiential data
and technical information fram AT 's own data base supplemented

by on—-line accessing of jother appropriate information resmurces

of U.S. and naticnal and intermational development agenc:i.eas. Makes
available to Agercy persomnel and personnel of collaboratiing de-
velopment assistzice institutions. publications, abstracts and
microfiche records of needed docur ents. To a certain extent this
service is avail:shle to those of the U.35. public who are engaging
in studies of U.S. foreign assistince. Acquires pertinen: technical
publications, pericdical subscriptions and othar document:s useful
to AID perscnnel.

Through regqular camumications wizh AID Missions and directly with
the U.S. technician and the ILDC trchnician where possible, makes
ancl keeps them aware of the technolcgical information sources
available to them. Provides syntiieses on a regular basis on -
impertant new technological develomments on a selected priority
interest basis, encouraging and facilitating technical inquixy and
follow-up; extenxls this awareness activity to other donors, in-
ternational organizations, and ID” cfficials as soon as it is
possible to do s¢; and contimies 0 upxrade ATD policymakers and
tectmicians overseas and in AID/W as o the factors, constraints
and problems invielved in successfnl technology transfer, the
meaning of appro:sriate technology in their country context, and

- encouraging thel-r input and feedbick on related issues of concern.

Insures that d.evs:l.ogrmﬁ information sources target their output
for distribution to the most effe:tivie audience for development
purposes (i.e. n: it exclusively tc the academic, professicnal or

technical peers - the developer :f tie information); establishes -

through field testing, the feasikility of tailoring infcrmation for

- different recipierts to create ir the policymaker, arnd technician

and the ultimete user, the wderstanding of the technolecy and the
acceptance arxl notivation to implament its transfer; and. insures
through pramilgation of guidelines Ior a "Technology Traznsfer Goal"
or "Information {t:ilization Plan" for inclusion in the A'D Handbook
series that most of the technolecy wransfer issues are addressed

in the plamning and implementaticn of a project of AID.

Reviews and/or monitorg contract,grant funded information centers,
data bank and neoworking projects of AID in order to minimize
duplication <f effort. to stronely advocate campatibility with other
evisting informmazion facilities :nd to assure wherever Zaasible that
materials, data tapes, mailing l.sts, etc., are recoveraole by ATD
after the lifs of the project.
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Assists the Missions and the LDC institutions in the development |
of technical li:raries, document:ition centers and infonmation
networking applications.

Adheres to widely acceptable informatzion processing tools, such
as format desigr, computer systen, thesaurus, etc., especially
for those used in IDCs and international development pregrams.

Representing the Agency, reports ard sulmits informaticris on
ATD funded resezrch ard studies to the National Technical
Information Services (NTIS) and the: Smithsonian Science Information

.Exchange (SSIE). . :
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