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ABS Overview

Office of hevelopment Inforration and Utilization

Introduction

Established in principle during November 977, and formally structured
during the second quarter FY 78, the Offi:e ¢f Development Information
and Utilization is one nf the few new entities arising from the
Adrinistrator's Task Force on Reorganizatior. The Task Force report
and the Annex on Resear:h proposed implicitly and explicitly that the
various programmatic reference centers (librar‘es) and informatior ser-
vices of the Agency ke rerged to provide arganizational continuity and
to allow "one stop" zccess to the range ¢f -echnical (research) and AID
experiential (field project) knowledge.

Historically, much criticism centered on AID's Tack of institutional
memory. Additionally, it was perceived tha: the findings and technolog-
icel and methodological cutputs of hundreds of mitlions worth of centrally
funded and field fundec research molderec i1 unread reports stered in
unsystematic fashion ir AID/W offices anc i1 outposts around the world.

Some independent and lea-gely uncoordinatid steps had been taken over the
last two years to shore up the Agency's technical informational capa-
bitity. In 1976, as par: of the PBAR exueriment, the Development
Irformation System{DIS' was established 'n PF( fo store and make machine
accessible key documents in the AID fiell project stream. PPC/DI also
daveloped a capability tn provide in-dep:h analytical services to the
field on pre-PID and PP related matters.

Aimost concurrently within TAB, the Te:hrical Information Center (TIC)
was established to store and make machin2 eccessible documents flowing
from the centrally funied research strean. “re TIC also developed all-
around technical referance services, devzloper catalogues of AID develop-
ment research literature and created an autormated dissemination system
for key research anc dsvelopment audiences. Additicnally, a small unit
within TAB's program of<ice began to adcress :the probiem of tecknical
krowledge utilization from an innovative perspective.

While these were steps in the right direction, the above functional units
together with several cther technical irformation centers in the 0ffices

of Population, Engineering and Internat-oni! "raining operated in an
uncoordinated manner, were duplicative -n iature , and generally lacked
effective outreach or - nformation service awareness strategies. Importantly,
the major technical irformation functiors {PPC/DI and TA/PPU/RUI) tacked
organizational visibil-ty in that they ver: layered under other organiza-
vional units and/or irtegrated with other, non-information oriented program-
matic activities.
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Importantly, the reorganization of various tachnical and programmatic
information functions has icnieved or is achieving for the Agency the
following beneficial outcores:

1. Ability to irtegrite into one continuous stream technical
and programmatic cccument processirg.

2. Improved managemerit of information response and service
support mechanis.ae,

3. Development of an Agency-wide policy and system for the
acquisition of AIl worldwide technical! and programmatic
documents as well zs the developmert of Agency-wide systems
and standards for the acquisitic? ¢ nc1-AID reference
materials; e.qg.,journals, donor agency project documentation,
etc.

L, Capability of enurmerating and targeting AID and non-AID
audiences for -echnical informatior.

5. Capability to service the field for USATD reference center
development and for LDC technical information network projects.

6. On an integrated technical and infirmation systems basis,
capability to develop more effective knowledge utilization
strategies and awareness programs.

The new DIU organization t.as been functioning as such since late February
1978. Therefore, it is too early to provid: a comprehensive analysis of

the effectiveness of this 1ew unit; however, early estimat es indicate

that demand for services has sharply incrzasec¢ since DIU was formed.
C.rrantly the organization is fulfilling rejquests for information at the

rate of approximately 5,000 transactions pe- month., While it is true that
many of these requests ‘romw institutions of higrer learning, from inter-
national development agencias and from in-house personnel are of a generalized
referznce nature, some recuests for specific project history and/or requests
for specific research documents can be factored against time and resources
which would be expended br project programm:rs ‘1 compiling literature
searches or in fielding project study teams; e.y., several USAIDs have
indicated that experiential and technical miter‘als supplied by DIU have
significantly reduced project development cists and time.

[n the program year ahead, DIU will work to further consolidate its organi-
zation and information systems; it will dev2lop strategies to acquire
fugitzive technical and praject documents, aid it will develop selective
outreach strategies to widen the utilization o¥ AID's vast knowledge base.

D5/DIV: May 15, 1978
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F1 L0 DR IR 1Y Attachment F-I

SUMMARY FY 1 i) WORKFORCE ALLOCATICK TA!LE
“n Person-Months)

Tot 13 $(000) $(009) Tiald Technical Clerical Program
Division taf 7 Increment Proj. Aggr. Supper:  Representation  Admin straliar Supyory Management Total
BASE
Direct:r 5 8 11 25 10 6 60
Deve lammen .
Infermitior 3 35 4 5 12 80 156
U'rilizztion 3 18 7 5 3t 22 1C8
BASE ToTal 27 RE 22 35 T 55 ) 1%
MINIMTY
Miveg tor 5 B 11 25 19 b 60
Dewvel 2 ment
Infoat on 22 1425 1425 TE a 6 57 117 264
il zar-en 4 525 625 GE 7 5 RL 22 ing
e T —
TOTAL 36 50 2050 iz 26 b 3 245 L32
arIaT
dorzcztor s 8 11 25 10 3 60
Dov:lopnar:

Taf:*ma<ien 24 L78 1900 35 18 13 52 1190 1)
Urilizazicn 11 1500 2230 56 9 o & 36 25 13l
T A T T o
TOTal ufl 16875 4130 .58 38 s 98 141 £

PACPISED

Direc:or 5 & 11 25 10 6 &0

Devel:pment

Infernatior th 250 2150 9~ 20 14 52 105 ei-1

Urilizatiar 11 ~(i- 2230 56 9 6 36 25 132
TEROTOSET s

TOTEL L0 250 4380 161 40 45 98 136 480
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OFFTCE : ns /Do

SUMMARY FY 1978 WORKFORCE ALLOCATION TABLE
{In Person-Months)

Attachment B-b

($000)
DIVISION FY 78 OYB Field Support Technical Representation Administrative Clerical Support Program Management Total
Director -0 - 8 11 25 10 6 60
Develop-
ment Iafor-
mat fon 1183 55 4 b Q 78 HEEA
zation £60 24 4 4.5 Fi 15 8 77
-1 Total 1843 86 19 35.5 34 97.5 276



DS/DIU LONG-RANGE FUNDING AND STAFFING REQUIREMENTS
(In Millions)

FY 1981 FY 1982 FY 1983 FY 1984

Sect. 103 (FN) Funding (Smill):

#0064 Agriculture
Information and Relate

Services RSSA 245 L 245 .245 L2485

Sec. 106 (ST) Funding (Smill):

Appropriate Techrology
Information Network ) .5 .5

#1093-Knowledge
Synthesis for Policy
and Field Support .380

Core Project 0232A:
Info. As a Tool in Dev.
and its successor 1.5 1.7 2.0 2.3

Info. Networking and
its successor 1.0 1.0 1.0 1

Staff Requirements (pers. yrs.):

Project Mgt. and AID/W-wide
Support Activities 45 52 54 56

Field Offices (AFR-2,

Asia-1, LA-2, NE-1 & 12 18 18
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OFFICE: DS/Development Informatien & Utilizatign Attachment Bel

o FRONT OFFICE
FY 1980 WORKFORCE ALLOCATION TABLE
{in PersonvMontha)

WORK CATEGORY PROJECT TITLE FY 1980 0OYB OFF. DEP., ADM, 5YS,
($000) DIR, DIR, ASST, ANAL, SEC, TOTAL
BASE i
Fileld Support 3 4 1 8
Tech, Rep. 2 4 5 11
Administrative 7 4 2 12 25
Clerical Support 10 10
Program Management & 6
Operations Support . (6)
TOTAL 12 12 12 12 12 60 B
MINIMUM
Field Support 3 4 1 8
Tech. Rep. 2 4 L 5 11
Administrative 7 4 2 12 25
Clerical Support 10 10
Program Management 6
Operations Support (6)
m TOTAL 12 12 12 12 12 60
CURRENT
Field Support 3 4 1 8
Tech, Rep. 2 4 5 11
Adminlgtrative 7 4 2 12 25
Clerical Support 10 10
Program Management 6 6
Operations Support (6)
TOTAL 12 12 12 12 12 60
PROPOSED
Field Support 3 4 1 8
Tech, Rep. 2 4 5 11
Administrative 7 4 2 12 25
Clerical Support 10 10
Program Management 6 6
Operations Support (6)
12 12 12 i2 12 ol

TOTAL
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OFFICE: DS/Development Information & Utilization

FRONT OFFICE

FY 1978 WORKFORCE ALLOCATION TABLE

{In Person-Months)

Attachment B-5

WORK CATEGORY PROJECT TITLE FY 1978 OYB OFF, DEP. ADM, 5YS.
(8000) DIR. DIR. ASST, ANAT, SEC. TOTAL
Field Support 3 4 1 8
Technical
Representation 2 4 5 11
Administrative 7 4 2 12 25
Clerical Support 10 10
Program
Management 6 6
Operations
Support (6)
TOTAL 12 12 12 12 12 60



CUi. DE/DIU/DI - ABS FY 1980 ARRATIVE

' A. Iong-range Goal: Provoting and faciliteting :&nforn.a_t':ion technology transfer

thoouchs -

1. Outreach to IDCs and all AID units, -erdering relevant developed world
technical informati:n accessible;

2. Outreach to all AID units and other Iornor organizations, rendering de—
velopnent assistancs documentation a:cessible; and. -

3. Upgrading library ard information scizncie competencies in key LDC insti-
tutions, so that information networking bhatwesn IDCs and the devaloped
world can function zoutinely on the :2sis of professional egquality.

B. Major Objectives:

1. To build an organ1z=t:.onally sound -4 vmble base for outreach
a. Establishment of one AID organiz:tional focus compztent to acquire,
proecess, and service information and a!ocmm*xta..lon resources gen-—
erated and acquired by the Agency; and

b. Davelopment of professional lead:rship capability in this focus to
secure access to relevant non-2I> :nformation resources and expertise.

2. To pro\ude a dynamicz program of outr:zth mechanisms comprising:
a. Awareness services covering AlD-;znerzated information, documenta-
tion, and other relevant Agency :zsources, as well as means of ac-
-cess to non-2ID materials and rezources; and

b. Delivery of tectnical informatic: materials and documentation to all
ATD units, key (I:C institutions, and other donor organizations.

3. o upyrade informaticn networking ccipetencies in key LOC institutions
and ATD Missions, while promoting situltaneously information transfer:

a. Deposit of "packeged" AlD-generetzl -echnical information;
b, Support of AID's information nat.orking activities and projects;
C. Mcmagemnnt of a regional inform:tiun networking project; and

d. Collaboratior with other develor:ent assistance donors in promoting
soundly designel internatiocnal i-formati ion efforts.

C. Relationship to AID Policies and Objectivss. DIU/DI manages AID's core in~

3
forination and documentation support program. ks such, it relates directly to the
fol lowing:

V3



1. Sound project developnent, implementution, and evaluation: By azgembling
and processing AID-generated documentation and technical information AID's
"Memory” is rendered accessible and usable at all phases of on-going pro-
ject operations. By serving as AID's principal point of interface with
external information resources and systems the latest technical advances
are accessed by project designers and implemsnters.

2. Agency-wide information support services. DIU/DI's work with AID's "Mam—
-ory” and its interface with external information resources serves as the
basis for providing an extensive range of support services. These include:
reference services; procurement assistance; semi-automatic and individual-
ized information responses; packaged analyses of project information; on-
demand reproduction of materials in AID's "Memory"; assistance in informa-
mation project design, implementation, and outreach; etc.

3. Direct outreach to LDC officials and institutions and othar development
assistance donors. DIU/DI produces a quarterly abstract journal announ-—
cing new AlD-generated technical information ouitputs; and other formal
and informal awareness services. It manages and maintains a master dis-
tribution system through which dissemination of the above products is tar-—
geted and carried out. Recipients in this latter file include AID units
world-wide; IDC governmental units and institutions; and a range of na-
tional and international individuals and agencies active in develogment
assistance work. -

D. Alternatives:

1. In overall terms the issue of centralization versus decentralization of
Agency information/documentation controls and services was addressed by the Reor-
ganization Task Force. Amalgamation of previously separated, overlapping functions
and units represents the overall organizational alternative decid=d upon by the A/AID
for DIU/DI. It is a professionally sound decision. In the FY 1980 ABS DIU/DI re-
quests the means to implement the A/AID's decision as exp=aditiously as possible.

2. The new DIU/DI program consists of a cluster of five functional dscision
units, each amalgamating similar activities previously carried out in varied and un-
coordinated organizational units: acquisiticns, processing, services, bibliograuh-
ic outputs, and information networking. By provicing a coherent focus and staffing
alignment in each of these areas, it is now possible to concentrate on providing a
full range of coherent and dynamic information suppirt services.

3. The FY 1980 ABRS provides for in-house DIU/DI management and quality con-
trol in each of the functional areas noted. This rogognizes the specializad natuce
of development assistance work. No attempt has been made, howaver, to staff out
with D/H personnel all requisite activities in the several functions. In proces-
sing, production of bibliographic outputs, and information networking, in particu-
lar, extensive use of technical services contracts is made.

14
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E.  hccoieplishments.

1. Acquisitions. Within this function c¢;llcotion of AID-generated documenta-
tion/technical infornation and techni:al rnwnitorship of procurerent of non-
AID materials are menzged. This is 21 inncvation made possible by the
amalgamation of infcrmation units and furchions. It has been designed to
avoid unnecessary duplication and pLoanmtlm, and at the same tlme, to
Eromote maximum use hoth of materiais and Junding available.

A staff unit has been set up in DIU/LI {o monitor and follow up on receipt
of All~generated materials aiming to cender AID's “Memory" comorel‘enswe
and ccmplete. This responds to specific AAG recommendations contained in ’
Audit Report 78~34, dated 11/3/77.

This unit is also providing technical supnort to all AID units in procure-~
ment ¢f non-AID deve-lopment assistances naterials and services. Awareness
services needed by technical staff ir Miss cns and AID/W Offices are being
emphasized and provided; and as a resuli of centralized monitorship at the
ac*qui sitions and processing stages, @ central reference resonrce identify-
ing significant development assistance materials, together WLth their AID
loc.atlons, will gradnally be built ur.

2. Processing. An autcrated processing system is baing developed to handle
inputting of AID-docuentation, AID-¢enorakted technical information, and
rnon—-A1D materials c<)1_ra11y acquired. 'this innovation means that at out-
it one access instiiyrent only needs to he used. The system will be on-
line in AID/W, and distributed to Misszions in “computer output microfiche"
format.. This uniforin approech again resulis from the recent amalgamation.

More than 1300 AiD projects have beer anstracted and entered in the DIS
automated data base  These abstracts consist of project descriptions
and various descrip-ucs to allow for Information retrieval. Hundreds
of AID and World Bais evaluations have 2lso been abstracted in the
same [anner.

Hlew technical inforination and non-AIl: paklications are presertly being
processed at the av:rage monthly rate of 550 titles.

Micrographic procesiing has been successfully used to capture, store, and
reproduce centrally funded technical information outputs since Fy 1974,
Approximately 7,000 ZaD titles have lsen processed and micregraphed through
Cy 1977; and somz 8),000 reproductions ir papercopy and/or microfichs have
been reqguested and ;:.rovir.’:ed from this rescurce 1974-1977. This type of pro-
cessing is now bsing extended to AID dcoumentation.

1S



3.

Development Information Center (DIC) services. The DIC amalgemates the
service programs previously managed by the \RC PPC/DI, the TAB Information
Cluster, the PHA/POP Library, and the SER/ENG Library. Unit heads are now
collaborating to develop a joint approach to the variety and levels of ser—
vices extended to AID/W and Missions.

During the past year DIC information specialists have searched through
thousands of past and current AID projects and related technical material
in order to produce some 200 information packagss. These packages have
basically been oriented towards providing "lessons learnad” to project
designers at the pre-PID and pre-PP stages. Nearly every AID field

has requested this project analysis service. In addition DIC staff have
been responding to an average of 800 reference requests per month, that -
are of a more routine nature. These requests, generated by field missions,

AID/W offices and IDCs, arrrive by memo, cable, telephone and/or over~the—
counter.

AIDTO Circular Airgram A-133, dated March 17, 1978, informed all AID units
of the amalgamation of information services under DSB and describsd pro-
ject documentation, technical publications, and microfiche resources avail-
able from DIU/DI. Missions were also requested to describe information re-—
sources. and hardware available at post and were invited to submit their
short and 1ong range information requirements. The dia*oguD thus initiated
responds again to AAG recommendations that guidance on Mission information

“be given USAIDs.

DIU/DI has made available for Missions four indefinite quantity contracts
(ICs) for professional assistance in library and information services.
This resource was announced in AIDTO Circular Airgram A-21, and DIU/DI has
offered to provide guidance in use of this tool.

PUBLICATIONS\\

\

- Catalogue of Research Literature for Developrent. This two-volure work

analyzes some 7,000 R&D titles produced pr.ncipally under centrally fund-
ed contracts and grants 1962-1977. Tire: thousand five hundred copies
have been distributed to AID units, IDC institutions, and other develon-
ment assistance-donors.

A.1.D, Research and Developme nt Abstracts (ARDA) -Five volures comorls1ng
20 quarterly issues have been 1ssued and distributed world-wide since July

1973. Each issue announces some 150 current technical titles produced under
central as well as Mission contracts.

A.I.D. Document Distribution System (ADDS). ‘“his central mailing list.
presently contains dporox1nately 7,5000 cddresses of AID units, LDC insti-
tutions, and other agencies active in developrent assistance work., It
serves as the outreach targeting mechanism by wnich the Catalcgus and ARDA
have been and are distributed.

\b
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Over 80,000 titles announced in the Izt Tcgue or in ARDA have besn repro-
duced and dalivered un-demand to AID Grit: , "IDCs, and development assis-—

tance agencies since 1973. Approxinite lv (000 titles per wonth are pre-
sently being supplicd on—demand to AID pe 1sorm31 and LDC institutions,

5. Networking.

DIU/DI has maintainzd steady interes: in Thb developrent of AGRIS, the FAO
international inforration system in sgriculture and nutrition. In 1978
DIU/DI informed Mis:zions of an AGRIS Turimical Consultation Meeting at FAO
in Rome, stimulated participation ir the neeting, and created increased
awareness of AGRIS =wong Missions ard AZD/W.

F. Alternative Funding &nd Personnal Levels:

1. 'The mm:.mum level of the DIUG/DI procreai o rovides for a "caretaker®—opera-
tion in which Allrg:nerated documentation and technical infurmation are
collected and preserved archivally in ATD/W. Albeit this level of func—
tioning preserves thuse parts of the ALD "Memory” that find their way in-
to the DIC, iis shertcomings are overriding:

a. It does not provide for programe of active acquisitions, automated
processing, active Mission supxrit and outreach, nor for access to
non-AID informeizion resources: n-short, it fails to respond to the
reorganization nandate and the ?AG zuidit recommendations;

b. It reinforces ziD's dependence ¢n nontractual arrangements with domes-
tic agencies f¢rr information access and support; and :

c. It perpetuates the requirement -hat &ll research and technical ser-
vices contracts provide individually and repetitively for their own
information remcirce centers amndd systems of outreach.

2. The current level provides the basin: "minimm” needed to iaitiate implemen-—
tation of the core IU/DI program mial=zted by the Agency Reorganization
Task Force. In zenns of organlzdtlu’u“ end functional amalzamation deter—
mined upon, all protram operations e foced with new requirements. In
part, these arize rom undertaking 3 tro-dened scope of activityv; in part
they represent an .acrease and/or shiii :n workloads. The following in-
novations will b? itiated at the currer

1
e

a. Activation of a ﬂlscrete acquisitions function capable of collecting
end handling some three—-to—five thounand pieccs of doctmentation and
technical information in FY 1973, Ciaff is increased from one to two.

-

b. Development and management of o1 roce s_>1ng system in which some
10,000 records of AlD-generated Guri meitation, technicel publlcaulons,

cznd non-AID ac:uisitions can bz inonk in PY 1979. Staff is increased
from two to three.

1



e.

The proposed level provides staff relief needed to complete and consoli-

Development of a responsive and dynaric program of services to all ATD
units: provision of current awarcness services, reference services,
dellvery of needed materials, analytic project 6051gn packages, &C.
Staff is increased from five to eight.

Published bibliographic outputs expand from four units to 16 in FY
1879. ADDS is expected to grow from 7,500 address records to over
10,000 as a result of a major program overhaul carried out during FY
1978. WNo staff increases are requested. :

A regional information networking project will get underway, tenta-
tively targeted for West Africa. No staff increases are requested.

date base—level amalgamation in operations 2a to 2d above; and specific.
support for:

a.

b.

Regional information networking project operations;

Technical assistance to Missions in library/information projsct de-
sign, Mission library development, and country-specific information
networking activities; and

Collaboration with international organizations and other donor agen—

cies in promoting information technology exchange and transfer through
international s’stems and other cooperative enterprises.

\&



TRANSACTION CODE! AUNEAU CODE:

: DECISION UNIT NAME OF DECISION PACKAGE SET
TABLEV - PROPOSED PROGRAM RANKING DS/DTU/DI "Ds/pIU/DT
_— DECISION PACKAGES/PROGRAM ACTIVITY/SUPPORT 1TEM — :Qfmﬁﬂhw“cwhwﬁmﬂww_zng
. PERS : =
DEQCRIDTION )HM”M&WHEMEMHHM HHH“?D m._—.”mﬂu‘hmm MMMQO% INCREMENTICUMULAT IV
MINTMUM
1. Project 0232A: Information As a Tool in Development 106 | High .75 - ‘12 925 925
2. Project 0232B: Information NetworKing 106 | High +5 - 4 . 500 1425
3. Time for other work categories - - 17 - .- - -
CURRENT
4. Project (Z32A: Intormation As a Tool in Development 106 High 1.5 - & 475 1900
5. | Project 0232R: Information Networking | 106 | mign! 5} - - - -
6. Time for other; work categories . - - 22 - - Lo -
o PROPOSED

7. Project 0232A: Information As a Todl in Development 106 High| 1.5 - - - -
8. Project 0232B: Information Networking . 106 | High .5 - 2 250 2150
9. Time for other work categories - High{ 22 - - - -
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Cec:. 106
Funding
Core Project C232A:
Irfo. As a T¢ol in Dev.
and its successor

I1fc. Networking and
its successor

Stalf Requirements: project

myk. and Agency-wide info.

sugport (in person years)

(In Millions)

FY 1981

1.5

1.0

32

23

FY 1082

1.6

30

FY 19383

2.0

1.0

38

~ FY 1984

2.3

1.0

40



L6 00ST  0STZ b8 0S0T . GLbT 8s 0£6 SOET TVIOL
- - z sz 002 ¥ 5z 002 1935URLT, “UDOJ,
103Ul - YITT-1€6
ZT 00¢€ 0:L ¥ 0§ 002 - - - buty 108354
*0JUI - GCET0-TE6
<g 0021 00bT 8L GL6 SLOT ¥S 606 GOTT  °"AdQ Ul ,00L ® SV |
*OJUI - VYZEZO-TE6
. ‘SO ‘SO SO
* 109 $+dng 380D *12g $+dng 1500 *s13d $+dng 150D
~dng pld pIoId  Telol *dng*p1d PI21d4  Te3jol *dng prJd PT®1d Te30% 3oefloag
lono] pesodoad
086T X3 6L6T X3 9L6T Xd

A19vL JJ0ddNS alaIa--Ia/N1a/5d

o
Y



- —._:”;M.::.r: LT RALDLT \ Projech Zu....:..-...m.u J. L. Yz Fonmdchbon ot .....:......._.r S

TITLE ; e NERRE T [iveponed ghligatlen [Proponed Life of | (nit.T R renaEeT AU Fiwel | Troposed py gi

formats . ) 1)¢ pone ile A Inlt. pose nn k. anl oposel 4

Information As a Tool in Dev. 16 ¢y 1vno 1,400 rroject Cost 8750 } vblig. oblly. FY 83 ccanmmnpﬂmwsmz_

= NUHLER as«-W\ ~H2324 Zci_vm. . .p._:o_n NEFERENCED #FY'00 Ubliy. Auth. wife of Project (4 Finnl Obliyation .F.O_.._—:.OHMO.- Dat
Grant ] voan [T dcontinuing I3} lentrally Funded Programg,, pp - per App. UP 1 gep 76 . per. PL 78 per bP FY 79

DR 03 by Y _— LI . ~eppr PL T o —
: _pate of Last Inteniive Evaluablon: rersonncl_Intensity: High .

Purpose: To promote information technology transfer and
exchange through organization and dissemination of AID- Beneficiaries: USAIDs and other AID units; key LDC tethnical jnstitutions, educators, medical

generated documentation and technical publications; in- personnel, researchers, and government officials; other development assistance
formatiun support services to AID units; and information agencies and donors
nelworking activities T Cumuldtive
c to 1o Y3 - .
of informaiio DAL Al :

et
i

ves Agency-wide needs 1n its special u
Aoswnn wida mendociion ot dociien- mprehensive cat. 2 vol

ﬂWﬂMm:”:ch“mm:mmmmma technical materials, and non-AlD m@m«rmw_mm admmw1m _mmmm 500 w“w mmmm b
malerials acquired by purchase and/or exchange. It pro- croviche faath U ! ]
vides AID technical offices and Missions the largest out- MwwdmwnﬂmwﬂwmwaﬂmmMMMMﬂmv mmmmm ot spec. WW 1mmﬁ%wma ﬂwzdmmmmﬂma
_ reach to LOCs through awareness services, on-demand re- Ref wm@mmmnm\muﬁo.umnxmmmm 2500 ~ \w 15000 p/y 15000
wumﬁoacnwmon and delivery of AlD-generated materials, and zc=“>~c titles input - . wxq 1000 bfy 1000
cuMmmruwmwwawwwwwnwmmmoWﬂ Mwﬂmwﬂﬂ%wmﬁoﬂame#o: operations Dev. Support procurement 500 titles - p/y 1000 titles p/y 1060~
‘lost Country & Other Donors: The Project supports all AID Financed Idputs in FY 80: Contract ﬁmﬂwwazmd services 150
J<AiDs . AID Reps., and AID/W Offices through responding Printing, Photographic materials 1000
tn remuacie and inmiiries and by delivering v doct- mmmmmmmamza of information materials ‘ywm -
mentalion/ iRTOrMatL G, 1L @inUuics Gh. SOIIVITD Tonh. Thsr o

el nformation to some 5,500 LD ‘fnstitutions and 1,000
agencies active In development assistance work.

iotai iU

Tachnical Office Support (in person-months)

FY 1980 Program: This will be documented in a revised - £y L} Total
PP to be submitted during June 1978. Staff and funds ve- 1978 23 23 |
quested will consolidate fnformation operations amatga- 1979 2 24 .
mated in DIVU/DI as a result of the reorganization; alse, 1380 24 24
tnformation networking will be fully implemented.

" Hainr Imnact Countries: worldwide and Agency-wide

[N AR L o . . . ReXs Agenecies
_Obtigations (§000) | Bxpendi tures{soval | Undiguidal Fuwlivg Period L
i s Sefieeer To, AT | - 688 T - T
Enttmnted FY 1970 | ) - |||a[11w.mmar}._—wmewwxaxxwaMxxxxwxWx. 10/77 = 8/78
. D ¥4 4 B WagTT T e _ T To be determined

_.. IS 1 _xxxxxuwra%kxwxxwxx. [ YO —— R

G T .enA | , . 1100 - jntecbn Frojecl rrodu te_pvalilable

n e emn AR m Fatimotod wetal font o N 15 ¥ TS totiers. wloo b
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,  VEGGRAH:  CENTRALLY FUNDID

FUNDS

106

T
Information Networking

Projech

ry 1930 75

zu:ﬂcnuﬂu D. G, Donovan

rroposed oc:mun»mﬂe Proposed Life cm‘_ Init.
Projeck Cosl 19006

nLl.au

v A

Fihal | vroposcd m<.mN

Complation Date

Proposed Hsl.

oblig. ry 81

bnuer F37-023273 {hew L . |CRIOR REFERENCE ny- 79
Grant. (X1 voan [[.,§Continuing Iry CF Centrally Funded

Fy'00
by TP

Oblig. Auth.

per dpp. I

Lilfe of vu.o.“an.r

.CTH“—.Q .,
[ Final Obllyation

Completion Datr
79 | -pex_pr  FY 8L

pex PP _FY B2

Pate of lLogst Inkensive Fvaluation:

. Pragrams p. 1031
Purpose: To promote information technology transfer and
exchange through information networking, by developing
feasible techniques applicable to information exchange
within countries, regions, and internationaily. This
reguires upgrading Tibrary/informatien compelencies in
key LEC institutions Tinked in the projecl's expei

D e oain
1k, SYERTEM.

21 dnTormai10n net

[ [ AR =

BACKYTUUIL & (U 33 tu Ddie.  Lvuives itum piugeue J31-uceen.  FEupuaco
phated apornach ta info. networking in Food & Nutrition consistent with 10C
ALiTTL b et Lt R et e rrloarmrasinke Arfe o task
nology, adapt and wtilize info.transferred within network for benefit of
swall farmer,

Host Country & Other Dongrs: The experimental {informa-
Tion network 15 tentatively targeted to develop in W.
Africa. It will involve FAQ and Sahel regional donors

physical facilities, travel,

Contribubions in kind:

equipment, training and depository document collections.

q1ta nf feasinilify studies
. [
w bacic Do

e

Ve ﬂwunw:m a technical services contract to undertake

Cech

i e Tmeme e T g eTiin e d e lad
Lorment PLAND W WRTIEL AT LS, S

swomw assistance to key institublons participabing in
thz systen.

Major Tmpact Countries: Anglophone and wwm:oo@sonm W.
African countries are now targeted tentatively as the

benaficiaries ol tHis project.

Obligutions($000} | Expenditures($000)

9/80

Personncl Inlkensity: High

Beneficiaries: West and Central African countries: government planners, agriculturalists, edu-
cators, medical personnel, researchers--change agents within the area

~y
=31

pationat-ievel inst. upgraded

¥nv veoinnal dinct netwerk Yealders
Int'l. connections estab.

AID tech. info. deposits

Staff trained

AID Financed Inputs in FY BO by budget categories:

Cumulative
Mropozed ! porPP (dun
i3
2
FAU & 1 other
16
35 '
, ~J
[}
1
Contract personnel services uoo.ooo
Training . 100,000
Supplies and equipment 150,000
Communications and document delivery 200,000
. Tisn, nor

Technicai Office Support {in person-months}

Y DH Total
1978 0 0
1979 2 2
1980 .6 6

-~

“Lh
C
<)
C
—

Unligquidatel

i H = N rL .a.
Frinca ru_.._..aﬂnﬁ.ru_.r:m

Mol

§ . e sen I
g
.mnh__c__.u..am-%h ATRYIOR Y

{

hrough September 30, 1977 - a-

P

stimated FY 1972 - o

il o0 rhrom

.ummnv.uwi FY p@._qw. ) =

To be determined.
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UTILTZATION DIVISION

Tae Uzilization Divisior of the Office of Deve oment Information ard
Utilization (DIU) in the Development Support Buraau (DSB) serves as
AId's focus of activities to facilitate inereasze!l LDC utilization of
the vast store of developrent resources of rany kinds, particularly
those that ave been develouped through AlID— unied programs.

Geals

4

Tne wverall goals of the Utilization Divisioin are:

-- increased use of improved technology, particularly by
small farmers snd cther high-priority groups that
comprise the poor majority of LDC ropulations.

~-=— better linkages between LDC centers and i.5. sources
of technical exzpertise as well as .ingages with regional
and other LDC nat:.onal development programs,

-— more adequate mechanisms for technology transfer between
s - - - “mmrm_mmd tho RAD




3. Establish uncomplicated and lasting communication channels
between DSB technical offices and field Mission/LDC
personnel to identify and promptly act upon opportunities
for adaptation and application of R&D findings in LDCs.

4, Establish a system to produce on a continuing basis
easily-understood information materials on newly-available
and workable technologies which are highly relevant to
the LDC target audience.

Strategy

The Utilization Division s a small field-oriented service unit that
assists AID and LDC development officers in a multitude of ways to
gain greater awareness of existing AID~funded resources and to facilitate
ready access to such resources. The activities of the Division are
closely coordinated with the technical offices within DSB and are
intended to reinforce the programs of regional bureaus and country
missions. Thus a key role of the Division is to act as a "knowledge
broker', continually surveying through contact with LDC and AID

field staff, the needs for all forms of LDC development information
and matching the demand with a wide range of AID-funded resources,
Linkages between resource institutions are also encouraged and
facilitated, particularly among the large number of LDC-sited

regional and national development institutions which AID has supported
and/or continues to supoort.

In working toward its objectives, the Utilization Division:

1. Provides assistance at project design stages to improve
the preobability that eventual project findings can and
will be utilized in LDCs by designing and ensuring inclusion
in each R&D project of a specific utilization plan. Works
closely in the United States and overseas with DSB project
managers and contractors, field Missions, and AID/W
geographic bureaus in initial implementation and subsequent
institutionalization of such utilization plans.

2, Promotes awareness within the worldwide development community
of the capabilities of the numerous intermnational, regional
and national development institutions and organizations in
which AID has invested over the vears.

3. Works directly and through AID field Missions to assist LDC
institutions with systems for awareness, accessibility

GgC?



and utilizatioa ¢ existing develoment knowledge and
expertise. Additionally, feedback from this work relationship
contributes tc tliz Division®s inpu: to the research project
design process in AID/W.

4. Participates in che design of comp:etenwive information
"rackages', each covering a specifier technology, to

stimulate interest and assist in tie process of transferrirg
new knowledge from research sites »>r information banks to LDC
field programs. Information materials ‘n each package are
keyed in substanze, style and lanpuage to specific target
groups within LD7s,

5. Provided advice ir design and implementation of utilization
projects carrled cut by DSB techncal ofifices,

6. Provides AID fie’d Missions and L1C ins:-itutions an AID/W
contact point tc facilitate resporses to their cabled or
written requests for specific DSB research findings or other
development rescurces,

Accenplishments

The “ollowing can be cited as items of projgress toward achieving the
cbizctives of the unit:

1, In-depth familiirization of unit steff with the R&D
rortfolio of DS3.

2. Substantitive iiteraction with technicazl and program
staff of all re:ional bureaus and manv field missions.

3. VYear~round participationm in the fornal review process for
proposed AID re:ecarch projects, znd evaluation of ongoing
projects for which additional furding s being sought. The
Division represertative ascertairs :he degree of utilization
planning inherent in the projects, and advises on improvement
of that component.

4, Drafting of a plan to restructurc AlID-funded research
projects to incorporate in those projects a life-of-project
Research Utili:avion strategy. “The alan is currently undar
review throuzhcui the Agency.
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Implementation of the utilization project, "Knowledge Synthesis
for Policy and Field Support". The objective of the project

is to stimulate development by identifying particular extent
technologies for which there is an urgent field need and

then supporting the preparation of various types of written

and audio-visual materials covering that technelogy in depth
and with clarity. This project provides for synthesis of
knowledge emanating from development research and for
distribution in a systematic manmer to policymakers and
technical staff in AID and developing countries.

Production of a PID for an Appropriate Technology Information
Network. This required intensive consultation with Latin
America, Africa and Asia Bureaus as well as the DSB

offices of Agriculture and Science and Technology. The

PID builds on the experiences of those bureaus and offices.
It appears that it will be filling & crucial gap in the
design and application of light capital technology. Thus it
will complement and strengthen field activities already
underway.

Response to a TDY request of the LA Bureau. The Division Chief
participated in a six week tri-partite study of agricultural
research and farmer advisory services in Central America and
Panama. The study was carried out in cooperation with the
respective govermments, the World Bank and the Interamerican
Development Bank. The final report will present an analysis
of the organization and content of ongoing agricultural
research, training, extension and related production
accelerating input activities, notin: omissions and relevant
ongoing work. The objective is to improve technology transfer
from research to farmers. The team also focused on linkages
with regiona” institutions such as CATIE, INCAP, TCAITI and
OIRSA as well as extra-regional institutions (e,g. CIMMYT,
CIAT, CIP) that are engaged in supportive activities to
strengthen national agricultural research and farmer

advisory services in the region,

Production of an AID Directory of Development Resources.
Presently in process, this will provide a comprehensive
and easy to use reference to the extensive resources
that have been developed with AID funding.



It will include:

a,y Internatioral, regional, and naticnal organization
located in ihe lesse~develope: countries and offering
training, research, and other field support
capabilisies keyved to the LD envi-onment,

b.) On-demand technical support services available to
LDCs frowm research projects vhizh have reached the
adaptation/utilization stage.

c.) Purvevyors c: printed informa-iox such as data bases,
information clearinghouses/n:twsrks, newsletters.

d. On-demand technical support svrvices available to LDCs
through var:cus field supporr projacts, Indefinite
Quantitv Jcniracts, and othe contractual arrangements.

9, Production and weridwide distributton o a bi-monthly
newsletter-type pu.lication entitled %EE‘Resourdes Report.
Each issue con:ains several succinct and lucid articles on
particular methodclogies, technolog ies, and equipment proven
workable in one ¢1 more LDCs but wl ic1 have as vet received
little or no pupl:.ity. For examplie, the last issue contained
articles enti:lec "Community Water  Uechnologies That Work,"
"Rural Credit: liscovering What Pivs,' "Pollution Policy:

Is Waste Necessarv'". Each article is numbered, and further
information on arv article may be cbtained by circling the
corresponding nunber on the coupon in each issue and returning
the coupon to rhe ‘tilization Division.

Y 1960 Decision Packa.es

The rationale for the Ucilization Division 7vo2r.n and workforce request
in FY 1980 is simply stated: adequate persorne resources are critical
to the development of an effective utilizat.on service. Although some
Division-managed projecl activities can avgrent -he wvalue of this
utilization service to all oy providing some of the "tools" to be used
in creating greater awareress of the wide ring: o existing resources
available for development programs, the coniinmious productive interaction
of the personnel in this Tivision with AID field/regional bureau/DSB
rechrical office, LBC govermment, and LDC-s: ted development institution
stalfs remains the single-most important fzg}gﬂ n facilitating the
transfer process for new krnowledge and techroi;kv The latter activity
is very labor-intensive: it is also; a) oftun .eédlous, b) rarely
cuantifiable; ¢) of such a nature that this I'iv’ slon's .role, however
cracial, is not always reacily apparent, and d) absoclutely essential.
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In its broadest sense, the utilization function in DSB is a shared function,
as each project manager in every technical office theoretically should be
responsible to some extent for utilization of his project's product, Thus,
the failure to authorize and fund an adequate core utilization service would
not totally inhibit the utilization of appropriate resources in development
programs., It would, however, seriously construct the development of a long-
needed AID capability to improve LDC utilization of the large inventory of
resources which AID has developed over many years at a cost of several
hundred million dollars. Non-authorization would also stop the development
of a hard core of valuable experience in how to go about increasing such
AID resource utilization.

The "Minimum Level" decision package for the Utilization Division deploys
a group of three Utilization Officers and two Technical Information
Specialists under the direction of a Division Chief. Two projects, .
"Knowledge Synthesis for Policy and Field Support (#1093)" and the
"Agricultural Informaticn «ad Related Servires RSSA (i##0064)". are
included at this level tc provide the Division with some basic information
resources. The core staff expertise in utilization offered at this
workforce level cannot ve cconomically or effectively duplicated in
separate DSB technical offices nor could the afore-mentioned hard core
of Development Resource Utilization experience/expertise for application
Agency-wide, be developad.

The "Current Level' decision package expands the Division workforce level
by two persons -~ a fourth Utilization Officer and a third Technical
Information Specialist. An additional project -- Appropriate Technology
Information Network —- also is included at this level, The expanded
workforce level permits the Division to take on a more active role in
stimulating the introduction of new or improved technologies and
methodelogies in development assistance programs by increasing the
number of Utilization Officers available for travel to field Missions
and contact with regional bureau staff. Of particular significance is
that this expanded workforce will permit DSB to field at least one
Utilization Officer for cach regional bureau. This is viewed as a
prerequisite to the establishment of a fully operatiornal utilization
system that will link field Missions and regional bureau staff to DSB
support facilities. Indeed, it is hoped that this will encourage the
regional bureaus and Missions to consider tueir assigned Utilization
Officer as much their representative or agent as DSB's in mobilizing
the necessary resources for field activities. An additional Technical
Information Specialist is required at this level in order to manage the
Appropriate Technology Information Wetwork project, which will require

a high degree of coordination with region:l barecu and Mission staff,
This project places the Office of Develcpme:t “aformation and Utilization
in the front lines of Agency efforts to develop effective systems for
transferring appropriate technology to end us:rs.
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RS/DIU UTILIZATION DIVISION

LONG~RANGE FUNZING AND STAFFING REQUIREMENTS

“Io Millions) -

FY 1981 E?_{ 1982 FY 1983 FY 1984
Segt. 103 (FN) Funding (Smill):
#0054-Agriculture
Informaticon and Related
Services ESSA _ « 245 . 245 245 245
Sect. 106 (8T7) Funding (Smill):

Appropriate Technolcgy

Information Network .5 .5 «5 -5
£1093-Knowledge

Synthesis for Policy

and Field Support .380 - - -

Staff Requirements (pers. vyrs.):

Project Mgt. and AID/W-wide
Support Activities 13 16 ie 16

¥ield Offices (AFR-2,
~ Asia-l, LA-2, NE-1) : 6 12 18 18
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Pilot phase activity contracted through RFP process in FY'77
for synthesis information packages on farm water management,
Pistribution list for target audience in LDCs developed.

Y 1980
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To assist and facilitate greater use of appropriate Beneficiaries
technology in less-developed countries by establishing
institutional mechanism to disseminate information Project specifically designed to impact on the rural poot,
which has been (1) produced in response to specific
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PID

APPROPRIATI TECHNOLOGY INFORMATION NETWORK

SHMMARY
This osrecjest will design an aAppropriate Technolopy (£.T.) Information Network
to sarve the small farmer. ‘“he design also will bhe feasibility tested in two

to o1t countries under the proiect. The system s foundation will be ILDC-located,

small farm appropriate technology (A.T.) Informaliion Dissemination Centers.
Thes= Egggégg will be staffed by teams of develoiment administration and manage-
;tentt aperls, economists, agricultural engineers. technical writers, artists

arnd d.stribution specialists which will adapt A.’’. irformation into fermats

appropriate for end-user groups.

These national Centers will be linked to a Centr.l Node (created under contract

and initially located in North 3merica or Europe which will serve as the
intesnational repository and A.T. infoimation trinsfer center. It will respond

t2 requests from the national Information Dissemination Centers within the

netvork.
"The Gentrzal Node staff will bhave technical expertise similar to the national
Canters and will rely on nationil Centers, AID's ST/3PTI, and other A.T. research

and cevelopment sources for system inputs.

“ae first priority of the Centrail Node will be tc¢ gather and tailor A.T.

informat:on to its clients' needs. A manual retrieval system will be perfected
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prior to designing automated alternatives. Initially, international irails
will serve as the conduit for information transfer, but the system will be
designed for conversion to electronic facsimile transfer at a future time when

such processes are economically and politically feasible.

The project will be developed in two phases. First, a design study will be

done ($480,000; FY'79). This will lay the groundwork for a feasibility study
involving pilét programs in two to four countries ($1.5 miilion for two years;
FY'BO)._ If expanded into a worldwide network (new project), costs would be shared
by DSB (for Central Node and information transfer costs) and Regional ﬁureaus/
Missions (for nationmal Centers). Total network costs have been estimated at

$10-12 million/year.

PURPOSE

This project will establish an institutionalized mechanism to disseminate A.T.
information which has been (1) produced in response to specific needs of small
farmers and (2) is presented in a custom-tailored format which takes -into

account the end-~user groups' ability to understand and utilize A.T. information.

THE PROBLEM

Design and transfer of appropriate technology is a key issue in development
programs aimed at the rural poor. Rural development project experience has
created a significant demand for technical information as local development

workers attempt to interface with regional, national and international

sources of technology.
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This field demand has been mat:hed by workers or the research and development
side who are aware that the use of appropriate technolegy could be greatly
facy .itated through technicsl information transier. The United Wations'

1LO. independent PVO's and dﬁzens of conferencer have produced proposals for

deve oping a network for A.7T. information transier.

Eoth the need and the mandate for action are clear. DS/DIU has functional
respunsibility and technical expertise in the area of technical information

anc. has assumed coordination responsibility for the project.

Thie project is designed to impact on the rural poor. Appropriate technology
prejects in the Le.A. Bureau alone are projected to benefit hundreds of thousands
5 small farmers. In the Honduras A.T. project, for example, the targeted program
eneticlaries are 120,000 smali farmm families, who farm less than seven hectares

and whose cash incomes average less than $250 per year.

The fmall-Farm A.T. Information Network will ascistu programs benefiting several

hwndred thousand persons in its pilot phase and has a potential of reaching over

# million adoptors when it begins worldwide cperativas.

REPLICASTLITY
4 major purpose of the project is to provide a madel which can be judged for

teasioiltity for expanding the cystem into a worldwide information network.
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Preliminary analysis indicates that costs will not be prohibitive, and
actually can represent savings in eliminating duplicate adaptive research

and through reducing under-utilization of proven technologies.

Initial design of the basic components and production systems will allow

for later expansion. Evaluation of the national Information Dissemination

Centers will focus on questions pertinant to institution tramsfer.

PROJECT QUTPUT

This project will establish (1) the basic components of a Small Farm A.T.

Information Network consisting of a Central Node plus two to four national

small farm Information Dissemination Centers and (2) provide a model for

directly determing the feasibility of expanding the system into a worldwide

network.,

The Central Node will be composed of a development administrator, economist,
agricultural engineer, technical writer, and artist. This group will contract

for supplemental expertise within theix specialties as needed.

This corps of professionals will screen and adapt A.T. information from ST/SPT,

research and development sources, and from national Information Dissemination

Centers into standard user formats. The Central Node will work with ST/SPT

and other A.T. groups in this process. The packages will be developed and
categorized according to user-groups identified by pre-determined socio-

economic and envirormmental criteria.
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Tnizially, subject mgtter will e limited to spucific small farm technoloéies
desiznated as "high priority" areas by the Regional Bureaus. These may range
from hand tools in some areas to water distribuiion devitces in other locations.
fmylement: for two-wheel tractors, food storage plu:s wind, water and sunlighs

exploitation are other examples.

Expansion of the subject portiniio of the network will be guided by local
needs, but the network's first priority will be to provide farming systems and
agricultural technologies for small farms, incliding service to the supporting
rtursl cottage industries. Ultimate expansion will move in the direction of
previding technical information for gemeral rural development as opposed to

surt lyving manufacturing or industrial information.

The Central Node will respond to requests from the national Information

Dit:exination Centers, providing them with user-tailored adaptive engineering,

operrational, promotional or farmer-level proto-.ype information packages. The
Central Node will also provide referral servic: to known-product or kncw-how

SITCEeS.

Thz national Information Dissemination Centers will vary in instituticdnal

iia<apes accorcing to locaticn. Through contracts, letters of agreement

and other mechanisms, the Cer:ers will be tied to the strongest A.T. research
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and development entity in operation. Each Center will retain enough autonomy,

Il .

however, to carry out its information service nmandate and tap all potentiel

national and international sources of information.

The Cenfers' professional corps -- development administration and management
experts, economists, agricultural engineers, technical writers, artists and
distribution specialists -- will provide custom-tailored information to a
variety of clients on the user-end of the development process hierarchy. For
example, local cottage industries and village blacksmiths would receive the
information they need to successfully manufacture and market a proven
teclnology. Separate information packages would be targeted to meet the

needs of change agents and small-holding farmers.

The national Centers will have a strong capability in audience analysis/

evaluation and special expertise in distribution and dissemination.

CRITICAL ASSUMPTIONS

‘a. One assumption critical to the success of this project is that the
resources, particularly the human talent (engineers, economist, writers and

artists) will be available to carry out the project tasks.
The feasibility study will verify resources availability for the selected

pilot countries. If needed, a training component will be added in the case

of some countries at later stages of network expansion.
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b, The project assuvmes that appropriite technology from a variety
¢f sources is available but nct in use. One assumed source is the past,
présent and future project outputs of the variors ofiices of the Develepment
Suppor: Bureau. This project will rely on sevecal 1ISB technical offices for
prizary inputs. This project will service thos: cofifices by providing a
pernanent mechanism to produce and disseminate interyretive informatiom to
targeted end-user groups.

c. The project als¢ assumes a demand exists for informatiom. The
frecuently-articulated proposniﬁ for an appropriate technology information
network and the proliferation of private and gcveurment appropriate technology
nrgznizations, clearing house:, catalogs, etc., offer ample evidence of
dexznd. Intefnationally»suppnrted research and development efforts such
as the IRRI small machine project and functioning industrial appropriate
tectnology information networls such as the IDFCG-siponsored YTechnonet®

denwnstrace supply and demand activated prograns.

Tte 1376 VITA study prepared for the AID Approjriate Technology Work Group
idertified over 100 institutions involved in "igh' or '"moderate" activity
levils ir approoriate technolagy in Latin Amer:ica. A less ;omprehenéive
sticy of appropriate technology organizations in Africa and Asia revealed
51¥ to twelve programs pef country (except Ind a whicﬁ has over 30), most

of whizh began operations in the 70's.
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d. A final assumption is that the proposed institutional mechanism'cen
convert the raw product {(data, technical descriptions) into consumer-

tailored packages. The proposed International Dissemination Center is

experimental. Exact institutional parallels do mnot exist, but similar
entities are found in population information weork ana in the U,N,D.P. -~
sponsored DSCS (Development Support Communication Service). These groups
are based on a user-responsive concept which has been proven effecﬁive in

the private sector and the proposed Informatien Dissemination Center is

an outgrowth of private sector models.

Alternatives to this system generally fall back on traditional, top-down,
non~user-responsive models which are known to have sevére limitations. This
system will be designed to be demand rather than supply driven. The national
Centers will start operations by analyzing its audience and then tailor informa-

tion to meet its needs, an operational mode sinilar to that practiced by

successful farm magazines.

PROJECT TMPLEMENTATION

The project will be developed according to this schedule:

1978 April -- PID

1979 October -~ Project Paper

1979 December -~ PIO/T “or Design Study

1979 January -- RFP issued

1979 April -- Contract Implementation

1980 December -- PIO/T for Feasibility Study
1980 January -- RFP issued

FY 1980 April -- Contract Implementation

3332333
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The design study (financed with FY 1979 funds) s ar integral part of the
project implementation. This activity will provide the data essential for

deternining the exact functions and consequent structure of the Central Node

and the Informalkion Dissemiaation Centers in th2 :selected pilot countries.

The study will also identify contractors with the capability of setting up the

KRetwork.

RELS,TIONSHIP TO _REGIONAL BUREAUS

Thi: project is a collaborative one initially tetween two and ultimately
batveen 11 of the regional bureaus and DSB. Iron the very beginning of
the design stage, Regional Bureau input is ess¢mtial and the project cannot

be mplemented without full and active Regiona'. Bureau cooperation.

W: azve made a good beginning toward creating 1 truly collaborative effort.
Inizial reacticns of three of the bureaus to tie project have been positive.
R2gional Bureaus! reactions will be documented when a discussion paper is

circulated after the ABS pariod.

STAFF_IMPLIGATIONS

Ttis project can be managed with existing staff. Approximately seven
mer months will be devoted to the project in )Y 1979 and nine man months

ir Fy 1620.
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BUDGET .

The project calls for a design study that will be done in 1979 and financed

by DIU FY 1979 funds. Estimated cost is $480,000.

Implementation of the feasibility study and pilot portions of the project
will begin in April of 1980 and run for two years. Estimated cost is

$1.5 million.

ISSUES

1. Duplication with informmation science activities.

This project is not a data bank. NTI5 is presently being funded by
the L.A. Bureau to develop a data bank for approp%iate technology information
exchange by research and development-level users.

The Small Farm A.T. Information Network links producers of appropriate
technology information (often softwafe for non-print media) to end-users --
blacksmiths, machine shops, farmers and others not served by conventional
data banks.

2. Hardware vs. Softvar-:

Results of infomation delivery systens ave been mixed. Systems
which are regarded as less effective have sometimes concentrated on electronic
processing, storage and delivery hardware without giving due actention to
the information content of thes system. This project is devoted to production
of appropriate content.

The design study will address hardware questions for the purpose of

implementing the system in a2 way which will be compatible with automated
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wethods and which will aliow easy conversion ihould that be proven -

advizable at a future time.

While the Central Node has been refe-red to as a repository, it will
rct have a passive information-storage function. The engineers, ecﬁnumists,
¢rd rechnical writers which staff the unit will have an intimate acquaintance
with tte subject matter and the LDCs enviromments which they are servicing.

The primary task of this technical team will be to develop methods of
processing and dissemination which successfully deliver information and

vhich support the national Irformation Disseniination Centers.

3. Duplication with other development agencies.

While many groups are involved in appropriate technology information
iissemination, none has uncdertaken a major crordination and informat:ion
adaptation role on behali cf small farmers. Prospects are good for such
devalopments for small-szal: industfy, but AIL is the most likely Agency
to embark on 2 long-term coimitment to meet the needs of the world's rural
poor. Leadership by AID i:. felt to be the fastest way to bring about sub-
sequent coll&boration by other international donors.

DS/DIU has estublished contact witl: a Worid Bank group researching
cesigrs for an industrizl A.7. information rievwerk. The principle of
heavy screening at input acrd dissemination cnds ¢f the delivering svstem is
i:ommor: to both the World Bank and ALD proposals. |

4. Duplication Within AID.

.

Our preliminary survey indicated s 'ppc:t for this project among

the various DSB offices which have an interes'. in appropriate technology.
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DIV cgordination appears to be acceptable. The proposed  DS/ST/SPT AT project
is complementary to this one. Linkages with AID A.T. field projects, pagticularly
in Latin America are in the planning stage.

The technical offices of three Regional Bureaus have indicated an
interest in the project and have agreed to review project development
from the earliest stages. The L.A. Bureau has promised active support

and has indicated an interest in hosting the first pilot small farm A.T.

Information Dissemination Center in a country of Central America.
The international nature of the network places development
responsibility with DSB. Ultimately, DSB would have responsibility for

only the Central Node of the Network, while Missions, host govermments and

international donors would support the national International Dissemination

Centers.

5. Environmental Impact

A major thrust of appropriate technology development projects
focuses on creating an economic and ecological harmony between mechanization
and the enviromment into which teclmological inrovations ére introduced.
This project will have a positive impact on the world enviromment through

support of appropriate technology goals.

6. Technical Soundness Safeguards

Promotion of unproven or unadapted technologies has resulted in

serious development failures. This project erploys these safeguards:

o
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A within-AID project advisory committee will be made up::
primarily of technical people.

The Central Node 2nd national Centers will have technical
staffs. Economis:s and engineers vill control system inputs
and outputs.

The Central Node &nd national Centurs will rely on ST/SPT,

other AID technical offices and na:icnal research and
development sonrces for controllingz retwork content.

research and development institution. Whenever possible,

a close physical proximity will be arranged to facilitate
technical guidance.

The national (enters will have an internal audience research
capability to proﬁide them with ir-depth understanding of the

technical and eccnomic envirommen' of the clients they serve.
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APPENDIX A.

*
SMALL FARNM APPROVPRIAT: TeECHNCGLOCY INFORMATION NETWORK
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