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|. Executive Summary

With seven
demonstration
cormmunities of various
sizes and demographics,
the project resuited in
national models or
ervironmental
management and
public involvernent for
other Ukrainian

cornmunities.

Through the four-year Ukraine Local
Environmental Action Program (Ukraine
LEAP), the Institute for Sustainable
Communities {1SC) and its Ukrainian pariner
ISAR "Ednannia” demonstrated citizen
pearticipation approaches to solving
environmental problems at the iocal levet. At
the same time, he project strengthened local
government, nongovernmental organization,
and businress long-term capacity to conduct
LEAPs and other community-based programs
throughout Ukraine inthe years to come.
Through this effort, the I1SC team raised
environmental awareness, promoted public
participation in environmental
decisionmaking. and stimulated ciuzen
nvohvement In girectly selving local
environmental ssues, utilizing Ukrainian
expertise to the greatest degree poss:ble ang
engaging experts from CEE/NIS to provice
technical assistance to Ukrainians and thewr
comTRInities

Ukraine LEAP created opportunities for
cilizens Lo engage in priority-setting atongside
municipal officials and business leaders and
take constructive action usiNg creative, low-
cost, and cost-effective approaches 10 sOlve
prionty commurly ervitonmental problems.
With seven demonstration commmunities of
various sizes and demographics. the project
resulted in national models on environmental
management and public involvement for
other Ukrainian communities la partnarsh:p
with local governments. piiot comrmunit:es
formed project stakehaider groups {PSGs)
composed of a broad cross-section of
community members who worked
cotlaboratively ta estabiish environmentat
priorities, develop local environmenta: action
plans, raise public awareness. engage

Fidikl REPORT

communty membess N he process. and
implement concrele achens Lo imorove
environmenal Guanty 10 sappart (hese
community efforts the 150 1ear prepared 2
wide range of melhoSological and nlormalsn
ma@enahs. geveloped a2 cadre of Uamers. and
estabishes a netawtrk of nlerestexd
commuNes

The 15C team met o7 exceeced 2l program
goals and expectations et fy:ng thvee
tong-term outcomes Sorsstert woan USAD
intermediate resufis. Acheverments ndiude

» Communi:es ssgrificarely improved their
environmenial situation Pz
communilies developed anc imgiernented
ocal ervvirOnmertal podcees and sz
plans foaused on 2 broad range of act-vdtes
that resubiec 1In improved sodd waste
collechion and managemere, hugher gualty
drnking water impeoved water teatment,
creation and exparsion of green spaces.
removal of abanconed pestic sges. 27 (M
development of recyching collect on
systems Citizens were ab-e 1C leverage
their [SC grants (totaing $81 O0C; 10 sexure
an addmional 2 376 000 v vna or 8450 000
i funding from 0Cat aahos Gres. ablasts
2nd OINer SOUICES LD SUDDIoT £OW0F IS
wdeniifed in thes oCal ermrseenrta: acho n
plars

* Piick communiles strangthened
ENvironmertal governarnce by fxtenng
collaboratrer anong I floross Saketsrkdens.
ETDIOVING CF 2eN ACLess 10 Mmoo
IMDTCING 2rsparency ans accoudabiley
of local governmenl ancC sirengthen.ng
Cilizen INvohAamat N ocal SeC O
Publc swareress 2 envronmeta sswes

Jdoul ec m ™eH DG (omur tes and the2

aumoer of people aho Delerec et NGO s
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and citizens had an important role to play
in initiating community improvements
doubled as well. Pilot communities showed
a two- to seven-fold increase in the level of
public involvement in community actions,
demonstrating the extent to which the
project served to increase public trust in
the value of collective action. PSGs held 22
public presentations—including seven
public nearings—-to share draft findings of
environmental priorities and proposed
actions with over 1,100 citizens
participating. With assistance from the
project partner Child and Environment,
youth implemented eleven projects to
build new parks, improve the landscape
around their schools, organize
erwvironmental summer camps, establish an
ecotourism school, and conduct seminars on
environmental topics, among other
projects.

Collectively, local authorities in the seven
pilot communities adopted and
incorporated into their official community
planning processes one-third of the
recommendations made by the PSGs. Five
communities changed their development
programs according to recommendations in
their community’s environmental action
pian. With assistance from project partner
EcoPravo-Kyiv, five pilot communities
adtopted new regulations into their existing
community charters establishing new tegal
mechanisms for public involverment in locai
government decisicns consistent with the
Aarhuos Convention. More than twenty new
NGOs were established as a result of the
Ulraine LEAP that played a leading role in
mohilizing citizens in local environmental
actions throughout the project,

Ukraine LEAP increased long-term "Public participation
institutional capacity to develop and
implement community-based programs ~ has helped us to defend

throughout Ukraine in the years to come. the interests of the city.

Ukraine now has a cadre of 14 lead and

five back-up trainers available to train Now our actions are

communities across the country to based hot just on the

implement LEAPs and other community
problem-solving approaches. These opinions of city
trainers conducted 74 trainings for PSG officials—but are
members, and provided direct technical

assistance and coaching to assist the PSGs

work through each step of the LEAP

drawn from the people

of the city.”

process. 1hese trainers are now providing
Andrei Danilenke, Mayor
City of Evpatoria

training and coaching assistance to 15 new
LEAP communities.

1SC and Ednannia estabtished a network of
106 Ukrainian communities interested in
implementing LEAPs, including 64 NGOs
and 42 iocal seif-governments and
governments. In addition, the 15C team
supported the existing Volyn Resource
Center, and the newly formed Institute for
Community Development to continue
working with communities to implement
LEAPs and other community mobilization
activities throughout Ukraine. The ISC
team developed proven modeis and
methodologies in community-based
participatory approaches to environmental,
social, and ecaonemic issues which have
been shared with 6,000 krainian
communities, NGOs, and institutions
through a website, conferencas, and the
publication of a requliar newsletter,
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The success of this praiect in taying ine
foundat:on for future successful community
action projects can be measured in twe ways.
1} how many Ukrainian communities
implement LEAPs and cther similar
community-based projects; and 2} the degree
to which p:lot communities continue in therr
efforts lo address environmental and other
community issues.  As a follow-up activity,
ISC recommends that the Institute for
Community Development {ICD).conduct a
survey of pilot communities in the fafll of
2005 to evaluate the full extent of
environmental improvements that have been
reahzed. the degree to which environmentat
governance has been deeply rooted in the
communiies, and whether Dol communiies
have applied a collaborative process to other
community issues. 13C also recommends that
ICD conduct a survey of other communities
to determine how many have implemented
similar community act:on projects, what
impacts have been achieved as result of

PR BEFORT

these programs and what asssstance they
need 10 coniinue therr efforts

Through the Ukra:ne LEAP USAID nas axd the
fourdation in Uikraine for successiu LEAPS
and other COMMUNTY alON PAoPCES =t the
future Resufis show tnat Uk-asean
COMIMUNLEs are Fready 10 Cormimil they oWt
resources 10 tackle erniirorumental ana other
communty rssues, ang the ISC team found
that {Jkrainian commurmies are partxculary
well suted to the type of communty-baseq.
partiC {paiocy propiem sohang approach
inherent In this project. Because 1nrs
approach on the whoile 1S 30 New 1D
Ukrain:ans, communiies will neec contreaed
techrcal support and direct asssstace from
rainers ang NGOs 1o impiement
pALCIPROrY comMmunty-basexd approaches
Due 10 smited budgets of }Ca! aaNOrR es,
continued extemal funding car Dixy a -afge
roie in ieveraging local ConIDUDOnS for
techrical assstance anc Drogedct
implementation
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||. Context

Opportunities to involve
Ukrainian residents in
local government
environmental decisions
help ensure that these
decisions are
sustainable and have

the full support of the
public.

UKRAINE LOCAL ENVIRONME N TR ELTi0% PROGRAN

PROGRAM HISTORY

Environmental problems in Ukraine are
widespread and severe. Aw and water
pollution. toxic and hazardous waste
conlamination, and soil degradation threaten

pubiic health and damage naturaf ecosystems.

Unt:t recently, local governments and the
general public lacked experience with a
democratic process for assessing the relative
significance of environmental risks and
implementing cost-effective strategies.

It is against this backdrop that ISC ang
Ednannia teamed up to implement the
Ukraine LEAP This four-year project was
designed to demaonstrale participatory
approacihes to soiving environmental
problems at the local levet while creating the
raimng and support infrastructure to conduct
LEAPs throughout Ukraine in the years to
come. increased public participation in
environmental decisicnmaking is key to
Ukraine's successful ransiion 10 a democratic
society. Opportunities to involve Ukra:nsan
residents in local government environmental
decisions help ensure that these decisions are
sustainabie and have the full suppoft of the
public. The Ukraine LEAP project was based
on the principle that imited U S government
assistance is best targeted on acuvities that
help decision makers in local and regional
gavernments. industries, and NGOs rank
ervironmental protection needs. deveiop
plars of action to acdress prionty probilems,
and implement cost-effective acticns that
reduce poliuhon ana save consumers and
ndustiies money

fibL: REPORT

.

In 1999 USAID awarced a grant 1o 1SAR
Ednannia 10 rase pUDiic anareness 2o
LEAPs and sumulate locally based
ervironmental actions. £ anaresa provided
grants 1o NGOs i over a cozen
communitses that Cieary demorsaated tat
locat governments andg Cit:-zers 2o id work
cooperatvely to address local
eftvironmental concems. Subseguently. r
2000. USAID sotc 1ed app-catsons for
Ukraine LEAP that aas swargea te 158 and
Edvruarwua.

Ukraine LEAP represents a cuimnat on of
I5C and Ednannsa’s hetory of promotrng
citizen involvement and iocal
ermaronmertal protect.on in Uk-ame anc
throughout Centrai and Eastern Eurcpe.
Since 1931, 15C ras impileerted LEAPs in
parnership with host-country orgarzatns
1M Poland, Hungary. Susgana. Macedonsa
Albarua, anc Russiz 150 s peaor Ukrare work
Included Managing an ecclogxat e evisnn
andg pubhc awareness progect and 3
COMMUNTY-based erfvaronemerdal and Crve
SUTALON PIograrm i westesm Ukrare
Ednannia has provided mmming and
information. techical assstance. and
financial support 1o Ukraiman NGOk ana
other community meTbers in Uxraine siwe
1997 Eonarrua rs recogrized for #5 won n
grantmakng. :nformalon networseng and
comsuhtations 10 NGOs

The timing for Ukrame LEAP was
oPpONuUNe. As this repon wis shisy
Ukrainian commun tes nave zagerly
embraced the pr-naipies of colianoraro™
and partiDaticn . ard are ComYTiles 10
arget N imited resouries 1o mprcve
emviron™mertal ’_',“_A‘a“ﬂ"‘v’




INSTITUTE FOR SUSTAINABLE COMMUNITIES | NOVEMBER 2004

PROGRAM GOALS AND OBJECTIVES

The Ukraine LEAP was designed to achieve
the foliowing four goals and objectives:

Goal 1. Environmental Management
Build iocal environmental management
capacity. enabling communities to achieve
enviranrmental improvements while
considering social and economic impacts.

» Complete and approve (by each lacal
government) environmental action plans in
at Jeast six pilot communities and
implement at least one priority action in
each community.

Prepare project financing plans in at least
six pilot communities and obtain financiat
support for environmental projects in at
least three pilot communities,

Complete environmental audits and
prepare environmental management plans
ir at least one large industry per pilot
community.

Goai 2. Networking and Information-
Sharing

Raise awareness about the benefits of LEAPs
and stimulate new interest in implementing
thern,

* Establish twinning programs between the
servent Ukrainian pilot communities and
Paotish or other neighboring CEE/NIS
communities.

* Develop a network of at least 100
U krainian municipalities focused on best
piactices in local environmental
management,

* Support replication by broadly sharing the
resuits of LEAP implementation in pilot
communities, and provide LEAP training for
at least fifteen additional communities
interested in conducting LEAPs.

Goal 3. Capacity Building

Strengthen the capacity of Ukrainian NGOs,
technical and training institutions, and
individual experts to provide ongoing LEAP
assistance to local governments and NGOs,

*» Create a team of at least 12 Ukrainian LEAP
trainers and establish peer matches with
CEE/NIS technical experts,

« Establish three to four LEAP Centers to
deliver LEAP-related trainings and become
financially sustainable over the long term.

Goal 4. Public Awareness and
Participation

Improve involvement of citizens, NGOs,
businesses, and industries in environmental
decisionmaking.

* Integrate citizen participation into locat
government decision making in at least four
of the seven pilol communities.

* Increase citizen, industry, and NGO
participation through involvement in
activities associated with the | EAP process
and thraugh envirommentat actions
supported by an NGO small grant program.

* Increase public awareness of local
environmental issues in seven
demonstration communities.

"I the beginning, we
did not believe we were
capable to solving this
difficult-to-solve issue
for our city. The project
stakeholder group made
a decision, took the first
staps, and now the
Prograirt is a success.

We are thinking how to
make this activity
profitable for us and the
district.”

Natalia Buriak, Business
Owner and Head Solid Waste
Working Group of Balaklava
Project Stakeholder



Emphasis was placed
on integrating
envirornimental issues
with local economic
developrnerit, social
wellbeing, and

democratic governance.
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PROGRAM APPROACH AND
COMPONENTS

Buitding on USAID's efforts to support
environmertal management capacity and a
ransilon Lo a democratic society :n Ukrame,
the ISC team helped strengthen iocat
governments, NGOs, and businesses 10
effectively manage local environmental
problems in Ukraine. Through this capacity-
building effort, 15C and Ednannia raised
environrmental awareness, promoted public
participation in environmertal decrsion
making, and encouraged iow-cast, cost-
effective solutions to environmental problems
a the local ievel.

Emphasis was placed on integrating
envirorumental issues with 1ocal economs
developrment, social wellbeing, and
demaocratic governance. 1SC and Ednannia
tapped into Ukrainian expentise 1o the
greatest degree possibite and engaged experts
from the CEE/NIS to provide technical
assistance 1o Ykramnian experts and
communities. The Ukrane LEAP had five
interretated components designed to buiid
the capacity of Ukraiman organizations and
inividaals

COMPONENT 1
LEAP PILOT PROJECT IMPLEMENTATION

I15C and Ednannia seiected seven
demonstration communities (o serve as
national modeis an ervironmental
managerment and publ:c invalvement for
other Ukrainian communities. Selected
communities were chasen through an
extensive competilive process among 115
apphcants

fia, REPORT

Each pilot commun ty formed a proyect
stakeholger group (PSG) compeseg of a
broad cross-sect:on of commundy members.
InCluding representat ves {rom woal
governments. e mviromental grouprs. DS eSS
and ncustNy M™UMCIDA: enyimnmenta
facilities. and the pubi

In parnerstup wth local goverrwment each
PSG worked coffaboratrvey to estabrrsh
environmenal priorres dJevelop 2 kxal
environmenta: ach:on plan farse pulyisg
awareness. and engage communty members
in the process Ukramiar tamnes. ra.med
thfoughn an EXIENSve Faimng Proge S
organmzed by 15C anc Edrarsua. provised
rainings 10 PSGs on the methoootogca:
approach and effecinve coliaboration Upon
aJoption of the enviFOnmeral aCTxon DIians
by tme city/crsirict counc s 150 proviced
implemental on gran™is 1o eacn Cormrmunly 1o
help implement prof Ty act o

ISC ana Ednannia srengihened piles
communities through a diverse ramge of
complementary programs Wi funcrg from
the Polish American Ukrainian
Cooperative Initiative. the 15C tea:
fostered cocperative relacrshys ameng
Ukramian ang Poish comerungies ov
matching each Ukrawnan LEAP Dact
community wih a Poisn courkerpart for
study tours Win add tonat USAID fonging
provided through the Acadermy for
Educational Development, ¢ ot
communities st engthened thet Lapaity to
condudt envronmental audas andt :Jertsfy
pOHLRION 1eQuction OBPOruntes for
muricipal and pravale ecla o ises o sChd
wasie, wastewser and dr nking waler
sysiems
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ISC and Ednannia worked cooperatively with
EcoPravo-Kyivto promote public
participation in environmental decision
making. |SC also worked in partnership with
the Ukrainian NGO, Child and
Environment to implement the privately-
funded Strengthening Community School
Partnerships project in twa LEAP pilot
communities, Balaklava and Kosiv, to cultivate
youth participation in locat environmental
probiem solving and encourage democratic
activism within these communities.

COMPONENT 2

ADAPYING METHODOLOGIES AND TOOLS
TO UKRAINIAN CONDITIONS

Using the experience of pilot communities to
inform the adaptation, the 1SC team prepared
methodological and information materials for
community participants and trainers,
pubiished information materials on topics
ranging from public participation to municipal
financing, and compiled best practices for
environmental management activities
implemented by local governments, NGOs,
and industries in Ukraine, and for other CEE/
NIS countries. This information was
disseminated to over 6,000 sources through
the project website, conferences, and a
newsletter.

COMPONENT 3

BUILDING LEAP CENTVERS OF EXCELLENCE

A primary goal of the Ukraine LEAP was to
strengthen the capacity of Ukrainian trainers
and organizations to provide ongoing LEAP
assistance to Ukrainian local and raion

governments and NGOs after the completion
of the pilot projects.

The ISC team conducted extensive trainings
for Ukrainian trainers to help ensure that
trainers had a solid understanding of each
LEAP component and were weli-versed in
group process and inter-persanat skiils. 15C
and Ednannia relied on experts with prior
LEAP experience in Macedonia, Bulgaria,
Poland, and Russia to lead training-of-trainers.

ISC and Ednannia selected four Ukrainian
organizations geographically dispersed
throughout Ukraine to serve as LEAP Centers
of Excelience, These LEAP Centars were
created 1o help support and facilitate LEAP
activities within pilot and non-piiot

communities throughout Ukraine. The Centers

distributeg LEAP-related services and
information, encouraged the development of
LEAP networks, and promoted program
replication in new communities.

COMPONENT 4

CREATING A LEAP NETWORK OF
MUNICIPALITIES AND NGOS

ISC and Ednannia used a three-step approach
to encourage new Ukrainian communities to
implement LEAPs: gisseminating information,
establishing a LEAP network, and setting the
stage for successful replication efforts. These
three steps were designed o be mutually
supportive with the primary goatls of
stimulating new Ukrainian communities to
implement LEAPs and sharing information on
best approaches to local environmental
management. 1SC and Ednannia shared pilot
community project results through a

A primary goal of the
Ukraine LEAP was to
strengthen the capacity
of Ukrainian trainers
and organizations to
provide ongoing LEAP
assistance to Ukrainian
focal and raion
governments and NGOs
after the completion of

the pilot projects,
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combination of video promolional matenatls,
quarterty informat.on bulletins, websites. and
regional and national seminars.

I5C and Ednannia worked with the Ukrairman
NGOQ. Ecological Media Group. o
document priot community activities in a
series of video segments and public service
announcements. Further, 15C and Ednannia
worked closely with the Association of
Ukrainian Cities. the US. Ukraine
Foundation’s Community Partnerships
Project {CPP} and other organizations
working with municipalities 1o help
disseminate information and LEAP resuits
among Ukrainian murnicipalities.

Building upon the information dissesminaton
efforts, Ukrainian municipatives and NGOs
were invited to become part of the LEAP
network. By joining the LEAP network,
Ukrainian communities received reguiar
information updates, access 1o snformation
databases. mvitalions to panicipate n regional
seminars and rainings, national conferences.
and methodological materials on how Lo
imptement LEAPs. in partnership with the

- LEAP Cerners, ISC ang Ednannia supported

actrvities that encourage the adaptation and
replication of the LEAP process in new

Uksainian communiies  nciucing conauctng
argeted rairngs for commund-es iNterested
nmplementing LEAPs

COMMUNICATION AND COORDINATION
OF ACTIVITIES

The ISC team ciosely coorgmnatec ai: activinies
witn USG and other implementers,
Organ;zahons. a~xd JrstAuons Wwork.ng 'n
Ukraine on ervaronmental ssues. 15C and
Ednanma estabirshed a 35 person Proect
Advisory Commuttee composed of diverse
governmental and NGo -Joversenta:
INSHLTIONS and Drgan:zatiors that proveded
strategC advice and gudance. coors:nated
assistance effons. and wentifed opoortrd.es
10 SUpPOTt rephcation of prosect resaits
Project staff coordinaiad dwectiy aah
MUMETOLS OFG3NIZAMNrS and rstauyons. many
inciuded on tne Protect Acvisory Commuttea.
o Bsues Tetated 10 he envirornens,
municipal developmeni and publ
panicipat:on. The primary goal of 1 ese
efforns was 10 nform these sl iut0rs abowt
the process and bene’ s of iImplemeri g
LEAPs. share progress of the LEAP poxx
communities, leverage assidance of these
INSIALTIONS and Orgar 2at:00s 1of the p:hotl and
rephcaton communties, and encour ige e
{0 adopt and implemnent Simusd DIOgFRTTS

These components are described = more
detat under Secuon IV
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1. Summary of Results

“The LEAP helped us
overcome a lack of trust
by the citizens of locally
elected officials. Now,
people believe we can
achieve results. Trust
buitding is the single
largest result of this
project.”

Cnty councii member,
Crty of Evpatoria

14

I5C and Ednannia incorporated four USAID
trtermediate Resutts {(IR) imto its Monitoring
and Evatuation Framework for the Ukraine
LEAP. Th:s Framework was included as a
compaonent of the Life-of-Activity Work Plan,
and approved by USAID n March 2001,
These [Rs imclude:

IR 161 Implemenation of internationatly
consistert, locally effective policies:

IR 1.6 2 increased environmental investment;

IR 1.6 3 Improved environmental
managemert al private and pubhic
facibties; and

IR 16.4 increased empowerment of citizens
to affect environmental
decisionmaking.

As the resutts below indicate, 15C and

Ednanria met or exceeded ali USAID

Intermediate Resuits :n addition (o other

results identified i the Monitoring and

Evatuation Framework (see Attachment A}

15C and Ednarwua have identified three long-

term outcomes of the Ukraine LEAP project
that incorpaorate the intermediate results

These outcomes are:

A An improved environmental situabion;
B Strengthened environmental governance;
arnd

C. increased long-term capacily 1o develop
and tmplement commurnity -based

programs.
These tong-term outcomes provide the basic

framework for reporting on project resuds as
folliows.

Fitik, REPORT

A) IMPROVED ENVIRONMENTAL
SITUATION

From the project ovtset 1SC and Edrann:a
emphasized the 1mporiance of ach wu g 7eal
improvements in the qualty of peopie’s hves
as crical 10 building communy cred ity
and a serse of accompishment among P3G
members. Improved eryronmental stizat«on
can be measured by:

A1 Improved abiity 10 deveiop kocat
envirgiwmerial poiy

A 2. Improved environimentas Conrons.

A3 Increased envuonmental mvwvestments
ad,

A A Improved ervironmental managerment i
busimesses and munmcipal erterprrses.

A 1. IMPROVED ABHLITY TO DEVELOP
ENVIRONMENTAL POLICY

Under the Ukraire LEAP cormemuntes
sign:ficantly improved (e alisidy 10 Ceveikd
locat enmvironmental poicies. facr P3G
worked together for Iwo years [C 255sess
errvironmental issues estabinh erveonmertyt
priofities, idemtify. and implement a set of
actions 10 address Lop proqly sseaes and
undertake a broad range of puabix ostreach
ACUVLES 10 TOSEr COMPTLUN Oy -Wae TISCLssHOm
of the plan. In the process. PSGs eared to
wirk collabor atrvely 10 Tesoive thew
cifforences and Oeve op 2 CONSerTsRss
documern: n the form of ar emvircnmental

act on glan

Cach action pilan provages 3 iongerm
roadman or ervirocnmenrta’ poonites and
HPVesStments 1n these commuries Foioweng
the completion Cf 1he aCl on Bian, Uy "2:0n




INSTITUTE FOR SUSTAINABLE COMMUNITIES | NOVEMBER 2004

councils adopted and approved these plans .
unanimousty. This unanimous approvatl is
indicative of the broad political support for
the action plans and a testimony to the

power of the coliaborative process used by
the PSGs. Following the approval of the
action plan, each PSG prepared
impiementation plans for those
environmental priorities that they were ready

to take immediate action.

A.2. IMPROVED ENVIRONMENTAL
CONDITIONS

LEAP pilot communities undertook and
continue to undertake a broad range of
actions to improve environmental conditions.
iSC provided $91,000 in grants to pitot
communities to impiement priorities
identified in the Implementation Plans. (Each
community provided significant matching
funds as described in greater detail below

under ‘increased environmental investmenis.)
Pitot communities implemented a broad
range of.activities improving solid waste

manragement, improving drinking water
quality and quantity, expanding and
improving green areas, and eliminating
unused pesticides. These implementation
projects include:

+ Eliminated and cleaned-up over 80 illegal
v aste dumps totaling 943 tons in four
communities (Kosiv, Chechelnyk,
Korostyshiv, and Svatove);

+ E stablished separate waste collection
systems for waste and recyclable materiais
ir two communities that resulted in 25 tons
diveried from waste disposal (Kosiv,
Balaklava);

Renovated of wastewater treatment Our LEAP was approved

facilities in four communities (Paviohrad,

Chechelnyk, Korostyshiv, and Kaosiv); unanimously By our

Expanded waste collection and city council. This is a
management systems in four communities

increasing service to 35,200 residents and very big achieverment
businesses (Kosiv, Chechetnyk, Balaktava,

and Korostyshiv);

because we have many
o political parties on our
Expanded clean drinking water

opportunities by renovating and/or drilling city council,
32 wetls in four communities (Korostyshiv,
Paviohrad, Kosiv, Balaklava} and increased
access to clean drinking water for 90,300

people;

Janna Chmut,
Local Coordinator,
Town of Korostyshiv

Expanded and improved green space
totaling 16.8 hectacres in six communities
(Evpatoriia, Balaklava, Korostyshiv, Svatove,
Kosiv, and Chechelnyk);

Removed and safely disposed of 28.6 tons
of unidentified pesticides and herbicides
from 11 former collective farms in one
community {Svatove);

Renovated town drinking water suppty
system to provide high quality drinking
water 24 hours per day in one community
(Korostyshiv}; and

Installed high quality drinking water supply
systemns in 22 public schools in one
community (Pavlohrad} for 8,000 students.

A.3. INCREASED ENVIRONMENTAL
INVESTMENTS

The Ukraine LEAP exceeded expectations
and generated a significant amaunt of
environmental investments, Local authorities,
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"Due to our program,
people have learned how
to discuss issues and to
come to agreement. The
City Council is much
more active now and
trust has beert built up
between the PSG and
City Council. The PSG
has direct contacts with
all the heads of the
cornmunal services.
People now realize that
it is possible to make
changes for themnselves.”

—Irina Mazanova, Locat

UKRAINE

oblasts. and other sources providea
implementation funding totaling
approximately 2,376 000 hrivna
{approximatety $450.000}.

ISC and Ednannia provided trairung 1o pitot
cormmunities on how to prepare project
financing plans, and this training proved to be
highly successful as communities received
significant funding from external sources. For
example, the Town of Korostyshiv received
$38,000 (200,000 Hrv} from Zhytomyr Obiast
Environmental Fund Lo replace outdated
wastewater treatment equipment and
received $74.670 {398.000 Hrv) from the
national budget 1o rerovate a storical
sculpture park 10 the town center. Kosiv
Raion received $19,000 {100.000 Hrv) from
the lvano-Frankivsk Oblast Environmental
Fund to replace wastewater treatment
equipment. while Svatove Raion received
$28.000 (150,000 Hrv} from the Lugansk
Oblast Environmental Fund to remove and
neutralize obsolete pesticides and herbiCides

LOCAL ENVIRONMINTAL 07O PROGRAN

Fiha, REPJRT

10 bud a newr waslewsaler Featmert "ali iy
See Table 1 becw for more Jdetaied
information

A4, INPROVED ENVIRONMENTAL
MANAGEMENT IN BUSINESSES AND
MUNICIPAL ENTERPRISES:

ISC and Eonanria worked directly with the
business commurity and munCpal
enterprises 10 help inrod.ace env ronmentat
IMProvements Mo theil managerent
practices As a resu’t several mgmetioa:
erderprises and us:nesses made Charges in
their management systems for example.
following tramings On Conckctay)
environmental aLans sporsored trough the
Academy for Educational Developme-t. e
Svatove Departiment of the Lugansk
Vodocana: Company {mesnscpa: water”
wastewater compary! Noorporaied
FECOMmMMENdal KN ON {MMProvirg the
efficiency of the waler reatrment system. in
Korostyshirv. the Mayor s off e estabinghved 2
new reporing system for alt exssting

T i f Paviohrad recei 700
Coordinator (‘;;f};(;m)a fromz::!\e el;ii;regp?t?ovsk murc:pal coOmpanies and set LD Pew vats

Ottast Environmental Fund to reconstruct its company for provicing mune:pat viasee

coilection. The new compary mcreased the

wastewater treatment plant. The Town of

Checheinyk received $59,100 (315,000 Hry) =7 De" Of POLSENONd anc bus-ness waste

from the Vinnitska Oblast Envirormental Fund

Amount of Funds and Sources of Financing
for Project
in Ukrainian hrivna {$1= 5 hrv /i approx )
Community ISC Grants | Community | implementers | Other Total
| Sources

City of Yevpatona 80,000 70.000 - - 159,000
City of Pavichrad 80.000 100.000 - 270.000 454,000
Balaklava raion 70,000 35.000 34 242 - 139,242
Kosiv raion 70.000 35,000 - 511.800 616,800
Svatove raion 70,0040 27.000 - 150.000 241,000
Town of Korostyshiv 60.000 58.076 101.352 ¢  598.000 317,428
Settlement of Chechelnyk 50,000 71.000 - 315000 ¢ 434 000
TOTAL 480,000 396,076 135,594 1,844,800 2854470
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coilection contracts from 200 to 4000 -
resulting in a significant decrease in itlegal
disposal of waste.

In Kasiv, the private company, Orion, signed
agreements with 26 villages in the raion to
collect solid waste, and with the help of
citizen volunteers, eliminated more than 18
illegal waste dumps. in Paviohrad, two private
companies were established to coliect solid
waste. In Chechelnyk, a local agricuitural
processing enterprise replaced its outdated
coal-fired heating system with an
environmentally-sound biomass fuel burner -
thus significantly reducing air pollution in the
town center. In Balaklava, 1SC and Ednannia
sponsored a training for the Balakiava Mining
Company that resulted in the mining
company conducting waste management
audit.

B} STRENGTHENED ENVIRONMENTAL
GOVERNANCE

All seven LEAP pilot communities
strengthened collaboration among different
stakeholders, improved citizen access to
information, improved the transparency and
accountability of local government, and
stregthened citizen involvement in local
decisions. These improvements fall under the
recently ermerging concept known as
"ervironmental governance.”

Simiply put, environmental governance
focLises on how environmental decisions are
macie and who makes these decisions.
Environmental governance deatls with who is
empowered to make decisions that affect
ecosystemns and the communities that depend

17



"Before this project,

people didn't believe in

the abilities of local

authorities. Now, we

have started step-by-step

to sotve environmental

problems. People are

starting to befieve that

we can do something.”

18

Deputy Chair, Korostyshiv
City Council

UNRAINE LOCAL ENVIRONMIENTA, 227 :ON PROGRAM

on them, and how these decision-masers are
hetd accourtable. It includes the rights of
citizens (o obtamn access to information and
participate :n decisions that affect their ives.
Central to the success of environmental
governance 15 the level of transparency and
accountabnlty of Institut:ons that make these
decisions.’

Ukraire has ratified the Aartxrs Convention,
which establishes a uniform set of standards
for involving cliZzens in environmenal
decision making and emphasizes the
simportance of fully integrating environmental
considerations i governmental decisions. ht
recognizes that citizens must have access (o
information. be entitled to participate in
decisionmaking. and have access (0 justice In
environmental matters.

The Ukraire LEAP has served as a model for
local environmental governance in Ukraine
Sirengthened environmertal gavernance for
the Ukraine LEAP is measured by

B.1. Increased public awareness cf and access
10 information on ernvironmenal issires,

B.2. Improved accourtatihty and
transparency of local government.

B.3. Improved stakehalder involvement in
community decisions, and,

B 4. Increased incidents of citizen
environmental! activism.

B.1. Increased public awareness of and access
1o informat:ion on environmental ssues

Project stakehoider groups achieved
impressive results in raisicyg public awareness
and citizen access to information. 1SC and
Ednannia, in cooperation with PSGs
conducted two incependent before and after

Fixa, WEPORT

SUMVEYS Over 3 penod of one year ir the
seven communities. a otal of 5 300
ncdividuals were surveyed i the fust round
and another were 900 surveyed ir the second
round. The survey resulis revealed that pubiic
awareness of ermuironmenta. 1ssues ncreasad
two-fokd in Most prict communities, reidng
an increase of 21% 10 33% in Svatove 12% to
25% in Pavionrad, 11% to 22% «r Korostyshne,
and from 12% 10 38% .n Yenpatora

funther, the number of peopie who beheved
that NGOs and cmizens had an smpontant ree
10 play 1IN 1INi2UMg COMMUNTY I ENFOverTents
doublad 1N 3IMOoSt every DIt COMY Ty,
inciuding Svatove - 27% 10 54%. Kosv -
19% to 2T% Korostyshiv - 32% 10 5T%.
Evpatoria - 24% 1o 34% Chechelnyk - 2T%
10 54% and Bailakiava - 24% 10 48% Tnis
increased confidence in the power of citsZen
ACUVISTL DO ot Dy the LorCrete
achievemants made by CR:1Zen groups sn
Jdemonstr ation communtes, will cortmnue
iong after the LEAP oropedt has beer
compieted

Increased access 1o infomanion can be
maasured prnc.palty by the success of the
PSGs in prepanng ther environmetat actn
plans As noted earhes PSGs socoesstoity
preparec enviroTmMenias IS a5SessMeris
that described the ervviroramental SAuatson o
ther Comamunities and the associated pubix
health and ervironmental rrsks PSG membrs
spent an endless amou™ of Nowrs working
with informalion proviciers such as health awcd
ErvIroIImental MsDector Res anc ocal
hospitals o coilect and compide ths
informat:on. Many of these informaton
rovidess were represented on the PS5

Thus. tme PSGs servec as an effectnve
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mechanism frem building trust ameng
different stakeholders and thus facilitating the
collection of essential environmental and
public heaith information.

B.2. IMPROVED ACCOUNTABILITY AND
TRANSPARENCY OF LOCAL GOVERNMENT

Project stakeholder groups — and the
collaboratively decision making process they
utilized — proved to be a highly effective
mechanism for public involvement in local
government decisions. The effectiveness of
the collaborative process can be measured by
the PSGs’ success in making changes in local
government decisions. Collectively, local
autharities adopted and incorporated into
their official community planning processes
one-third of the recommendations made by
the PSGs. Five communities changed their
development programs according to
recommendations in their community's
environmental action plan. As a measure of
the strengthened collaboration between
citizens and elected officials, city council
members and municipal staff participated as
merrbers of the PSGs, including 42 city/town
council mermbers, 13 local administration staff,
and 19 municipal staff,

Furthermore, LEAP communities moved to
formally institutionalize transparency and
public accountability into their community
decision making processes. In partnership
with Ukrainian NGO EcoPravo-Kyiv. ISC and
Ednannia worked in five pilot communities to
prornote public participation in environmentat
decision making (Evpatoria, Pavlohrad, Kosiv
raion, Svatove raion, and Karostyshiv). Ali five
are reviewing their community charters.

Evp atoria adopted new regulations into its

existing community charter establishing new " believe our greatest
legal mechanisms for public invoivement in
local government decision making consistent  @cf1ievermert is that we
with the Aarhus Convention. PSGs held 22
public presentations — including seven public

hearings — ta share draft findings of

have created an
Environmental Council
environmental priorities and proposed actions (PSG) which is a
with over 1100 citizens participating in these
presentations. Further, Evpatoria and Kosiv
created Environmental Public Councils to

permanent group of

people willing to work
serve as mechanisms for public participation

in community decision making process, together or

B.3. IMPROVED STAKEHOLDER environmental issues.

INVOLVEMENT IN COMMUNITY
DECISIONS

The Ukraine LEAP has been successful in
increasing pubtic participation in tocat

OCleksander Ovchar,
Mayor of Chechelnyk

government decision- making. Each pilot
community established project stakeholder -
groups composed of representatives from a
broad-cross section of institutions and
organizations. PSG members worked
collaboratively over a two-year period to
establish environmental priorities, develop a
local action plan, and mnvolve citizens in the
decision making process. All together, PSGs
held 197 meetings with a total of 4,300
partcipant days in PSG meetings (57% of
these participants were women}.

In every LEAP community, existing NGOs
have been revived and new NGOs have
been estabtished. More than 20 new NGOs
were established as a resutt of the Ukraine
LEAP. These NGOs played a leading role in
maobilizing citizens in local envirenmentat
actions throughout the project. 1SC and

19
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“Environmental
improvernents can ornly
be achieved by joining
together forces in the
community. We never
expected the great
support for solving
environmental problems
like we are seeing now
inn our community. In
Svatove. we believe no
one will solve our
problems except
ourselves.”

Valeriy Chesnykh. Head.
Svatove Raion Council

“Now ! understand that
I can play a role in my
community.”

1" grade student
in Baiaklava

20
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Ednannia rained representatives for NGO
representatives from pifot cormmunities on
strategic planning to strategize on how to
continue LEAP activities after the USAID.
funded project 1s compteted,

The PSGs have 1aken a leading role in
establishing and strengthering collaboration
with the business community. More than 60
business people were directly involved in
action planning and implementation :n the
pilot communities, with five new private
enterprises created ta address priority
ervirormental actions.

B.4. INCREASED INCIDENTS OF CITIZEN
ENVIRONMENTAL ACTIVISM

Direct citizen involvernent in inproving local
environmental conamons rose dramaticaily m
all pilot commurities. Based upon the surveys
on crizens 1n pilot communities cited above.
pilot ¢ communities showed a two-{o-seven
fold increase in the level of public
involvement In community actions. including:
Svatave — 22% to 58%, Korostyshiv — 7% 10
51%, Evpatoria — 11% 10 45%. Chechelnyk
— 13% to 62%, and Balaklava -12% 0 32%

1SC ang Ednannia funded three rounds of
srmall grants for citizen groups and NGOs to
stimulate local environmerntal initiatives in
pilot communities_ |n atl, 15C and Ednannia
gave out 40 smatl grants resulting in 5,000
citizens participated in 3 wide variety of
environmental improvement projects

P&, REPCRT

Communrity groups restored and expanded
pubiic parxs and green spaces. renovated
public arinking wells, Cieaned « verbanks
rencvated summer Camp areas. and
deveioped ermirormertal educaton g
pubhc awareness Campagns.

For example. i Paviotrad. an NGO
deveioped a system for recyciing in che
apartment block that was 50 successful that
irspired groups from other apartment biocks
to organize efforts 1o repikate the
experence. in Korostysnrv. the youth NGO
Melody. cieaned-up and restored four
gifferent public dnnxang weils w:th the help
of ocal enterprises DCal aLthorees. amg
church parrshioners These eryrormenes
IMprovements were made possibie 'vrough a
significart amount of CoOmmMUNTy wTvestmert
in cash and in-kind conty ibutrors. inthe fiest
grard round aione. the commuenites provded
a cost share of $14 100 or twice the amount
of the ISC and Ednann.a grant fends and 2
cost share of 317 500 in cost share = the
second grant rowund

Under the “Strengthen:ng Comerw:nity Scroot
Parntnerships™ project {SCSPY. 15C was abk o
focus speciicaliy on cullivalirsg youth
PAHIC:PAR O W IDCAl envrorrnental probism
sOiving and encowraging JemOCratrC s nvsm
0 two piiot communities of Kosey ang
Balaklava Funded by the Charies Stewant
Mot Fourdat:on ana GE Fund, the SCSP
supporied youth invo veme mn Communty
VISIONING, eNCOW 2000 LOMMT Wy 22 .Jen
participation. and resqailed M the
cevelopmen! rmiegrated 'esson DHNans :eC G
community issues Wih small grards “om e
SCSP project youth implemeried e even
PrOjects 10 DU d new Darks improve the
landscape around ther «hocs organized
eny:ronmental summar Camps oab shex 3
eCO-tournsm school 2and CoONCCed sy
ot ervaronmental topcs
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"The methodology and
tools used in the LEAP
project enabled the
cormmunity to make
great progress in the
development of
Evpatoria and figure
out modern innovative
approaches to solution
of the essential task -
creating of a new
dernocratic society.”

Sergei Sukhoboichenko, Inna
Miroshnichenke, LEAP local
coordinators, Evpatoria

=



URRAINE LOCAL ENVIRONMENTAL 070N PROGRAM FINK REFCERT

C} INCREASED LONG-TERM CAPACITY TO
DEVELOP AND IMPLEMENT
COMMUNITY-BASED PROGRAMS

The Unraine LEAP was designed to
dermorsirate part icipaony apgEe Gaches 1o
solving environmenta: probdes 2t the focai
level whiie burtcing the iong-term
nstiutional capacty to conduct LEAPs anc
other community-based programs throughact
Ukraine in the years to come. This tong-term
Capacity can be measured by

C.1. Ukrainsan professionass raoed v: LEAF
experenie work ng al the community
level

C 2. New communmtes implemenurg LEAFR

and network of Ukramaan LEAP
communmes establirshed,

C 3. LEAP support organizatons estabirshed
and rained 10 ‘mplement LEAPs and
communty develoQmert act vies i1
Ukraine;

C 4. Gudance materiak prepared Ukrainian
modetls documerted. and mformaton
widely dissermninaled ang

C.5. Cross-horder lies established.

22
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€.1. UKRAINIAN PROFESSIONALS
TRAINED IN LEAP METHODOLOGY AND
WITH HANDS-ON EXPERIENCE WORKING
AT COMMUNITY LEVEL

One of the principle goals of the Ukraine
LEAP was to strengthen the capacity of
Ukrainian NGOs, technicat and training
institutions, and individual experts to provide
ongoing LEAP assistance to local governments
and NGOs. Ukraine now has a cadre of
trairers availabie to train communities across
the country to implement LEAPs and other
participatory community problem-solving
approaches, 15C and Ednannia established a
group of 14 lead trainers and five back-up
trainers who received extensive training over
a two and one-half year period on how to
imptlement the LEAP methadology and how
to work effectively with community groups
and iocal officials. Teams of two-three trainers
worked with the same community throughout
the duration of the project. These trainers
conducted 74 trainings for the PSG members,
and provided direct technicat assistance and
coaching to assist the PSGs waork through
each step of the LEAP process. These trainers
are now providing training and coaching
assistance 10 15 new LEAP communities. To
establish this training team, I15C and Ednannia
conducted eight training-of-trainers {TQTs)
over the life of the project. 1SC and Ednannia
utitized experts from Central and Eastern
Europe and Newly Independent States —
drawing upon its broad network of LEAP
practitioners in neighboring countries to
provide technical assistance and training to
Ukrainian counterparts, ’

€.2. NEW COMMUNITIES IMPLEMENTING
LEAPS AND NETWORK OF UKRAINIAN
LEAP COMMUNITIES ESTABLISHED

The Ukraine LEAP was designed to stimulate
the replication of the LEAP pracess in new
Ukrairian communities. in cooperation with
the LEAP Centers of Excellence, the foliowing
15 communities are moving forward with
replicating LEAPs in their communities:

+ Towns of Torez, Shakhtarsk, Khartsisk,
Nikopol, Krasnoarmeisk, Gorlovna, and
Debaltsevo; (Donetsk oblast)

« Towns of Karosten (Zhytomyr oblast}
» Town of Berezhany (Ternopil oblast)

» Settlement of Berezhnytsia and Town of
Gorodok (Lviv oblast)

» Settternent of Toporiv (lvano-Frankivsk
obltast}

« Settlement of Lazeschyna (Zakarpattia
oblast)

» Town of Kremenchug {(Paltava obiast)
« City of Melitopol (Zaporizhzhia oblast)
= District of Simferapol {Crimea)

1 Town of Cnorkiv { Ternopil oblast)

All of the above communities have
participated in trainings conducted by the
LEAP Centers of Excellence. Of the above
communities, seven have established PSGs
and held a kick-off conference in their
communities. Each replication community
sent teams of four-to-five people to
participate in the regional trainings,

© composed of representatives from the
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"The main outcome of
the LEAP is that people
realized that their
opinions mattered.
There are no strategic
decisioris made by the
local authorities now
without public
discussion.”

Journalist and member of
Evaptoria Project Stakeholder

Group

24
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muricipalty. tocat NGOs, the business
community, and other key stakeholders

Buring the trainings, team members worked
together to help design each phase of the
LEAP process in their community. These
teams were then responsible for ieading the
LEAP process in their own communities.
Representatives from the pilot communities
participated in the trainings to share their
experiences.

As pant of replication activities, ISC and
Ednannia estabiished a network of 106
Ukrairian comrmunities interested in
implementing LEAPs. :nciuding 64 NGOs and
42 local self-govemments and govermmenis.
Each LEAP Network member provided an
official letter of interest in joining the
network. Members of the network were grven
access to the LEAP database, received reguiar
newsletters and guidance matestals, and were
invited to attend seminars, conferences, ard
trainings. 15C and Ednanrma shared
methodological materials with other
organizations. such as the United Nations
Development and the Association of
Ukrainian Ctties. who are using portions of the
methodalogy for commuriity sustainabie
development efforts.

Further. LEAP implementation activities are
being promoted by oblast and national
governments institutions. For example. the
Lugansk Oblast Environmental Department is
working with four raions in the obtast o
collect obsolete and abanconed pesticides
and herbicides. The Ukrasian Partiamentary
Committee on the Environment has
requesied assistance from Ukraine LEAP office
n developing new legisiation that w i
strengthen the ab.iity of Ukrainian

FNAL BEPCRT

COMMUNIes 1o Ceve 0p OC2! eny 1o rmerial
policy

C.3. LEAP SUPPORT ORGANIZATIONS
ESTABLISHED AND TRAINED TO
IMPLEMENT LEAPS AND OTHER
COMMUNITY ENGAGEMENT ACTIVITIES
IN UKRAINE

in addition to the cadte of Ukramian raiomers
versed in the parlCIpatony. Comumamnity-based
approactes, 1SC ang Edranma estabished a
networi of collsboranng Ukea.man
organizations which are pomsed 1o provsde
ongoing suppon for LEAPs Four LEAP Centers
were estabiished (o suppoit and facihiate
LEAP activities poth wittur palor ardg nor-pikot
communtnes throughou Ukrame These
organszations srctude. the Vo'yn Resocrze
Center (westerr: Uiraine] . the Donetsic
Debate Center {eastern Ukranel, Soutern
Uxraiman Regional Trarmwng Certer in
Knerson {southem Liksainel, anc the
Crimean-Tatar Infuat ve Founcaton ({remea).
Tre LEAP Certers proviced and gssor:txted
LEAP-re1ated services and 1 formatorn:
established regiona: LEAP networks ard
promoded proge am reGhcation 1 vy
commurities | EAP Centers of Lxcevionce
heid n:ne regional sermunars imoheng 150
indnduals from 2 range of argarzacsors and
commyunities anc conduciec more than BO
Persona’ CONSURALONs Jesgred 1o vhae ot
COMMLNITY T85J RS With Peww Comrmuriies
interested n mpsiementing LEAPY

In acg-tion stalf from tne Kyre-nased LEAP
project ofice ~egesiere 4 new inlormational
Charity Ofganzation Ine lmtinfe for
Communty Development to cortroe EAPS
anc oiher comenity mob . 2abon adesties
throughout Ukraine 120 willtake a 2221
ro'@ i cooronatng ‘uiure LEAP acr nas
r2UOrvw e
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"They say Balaklava is not a City,
rather it is a state of the soul.”

Popular saying in Balakiava

5
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C.4. GUIDANCE MATERIALS PREPARED,
UKRAINIAN MODELS DOCUMENTED, AND
INFORMATION DISSEMINATED

The Uxraine LEAP project has resutted in the
development of proven models and
methodotogies in community-based
parucipatory approaches Lo envirormental,
social, and economic issues. [SC and Ednannia
undertook extensive efforts io document
results, develop methodological materials
adapted to the Ukrainian cortext, and shared
information on LEAP results through a broad
dissemination effort. These efforts i luded:

*» Published "Ukrainian Guide to
Implementing Locat Environmenuat Action
Programs’ that modifies existing
methodology and includes case sludies of
Ukrarman LEAP communities,

Published 10 Ukrainian editiors, 5 Russian
editions, and one English abstract of the
builetin, Chysta Khata, and distzibuted the
bulletin to 6.000 interested practit:oners.

» Compiled an electronic database on
community best pract:ces availabte (o prlot
commnunities and LEAP Network members,

= Established a multi-language website.

From From From April | From
begioning October 243 u) Decemabes
Types of Media B Ouober | 2082 6ll Decessber | 2003 dl} Towl
. -] 01 | 2003 | July 2084
TV except twoadeasting | 11 (3)* “Ts 50 {40) 6115 H0 (12)
LEAF video
TV broadcasting LEAP 581 49 1630
video R3.545.000
audlence)
Newwspapers 67 5} <) 114 (7) 91 H) 311 iy
Radio 15032 ) 118 (26 100 (24 298 007)
Interne i - -Is T 3
TOTAL 141 (49 n L2 390 1518
: ({8
" brackets national level media
26
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= Estabiished four 'LEAP Informatonal
Repostofies’ where Ch.2efrs can access
LEAP methodo0gsca. mater:as prot
mmmty BIOTIMSa ACON DarTs ard
other LEAP mater ats These ~vormator
reposiories nchuce: the NGO "Ecoogy anat
Mur” (Simferopoi). the NGO "EcoPrave-
Lviv™ {LViv), the NGO EcoPrave-Kharkov
{Kharkiv) and the southern brar<h of the
institute of Ecclogy (Mykolawi anc

* Stimuiaiec more than 1 800 media actviteas
on the local and Nanona’ keveids.

The tabie to the ieft surmmar.zes LEAP

activities covetage by med:a

€.5. CROSS-BORDER TIES ESTABLISHED

iSC worked in partnership with e Limbredia
Associanon of Consyarts {Polan: 1o foster
cooperive relatiorships and share best
practices among Ukrasniar and Poish
commumnities o Dow Iocal QOVenImenes.
DUSINESSEs. NON-QOVEr YTernta: OfQarzatrons.
and ordinary CR.zemns far work together to
IMProve a COmmMmu:Ny 5 envirorment and
foster sustainable deveropment. Wen funding
from the Polish-Amencan- Uk: asnsar:
Cooperatrve innatve {PAUCTH . 15C matched
Poitsh and Ukra-nian commurtes ang
sponsored two sets of exchanges betwaeen
these communimes As 3 result frve Dars of
Ukrainian-Polsh communstes s.gnec
memotanda of cooperaior for «ong-lerm
partnersh:ps These partmenshaps mc uoe
Yevpatoria - Ostrower Sewretokrzysk. Kosv —
£k Korostyshiv - Lapy Chechelnys -
Eiblong Balakiava — Zgerz;
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- IV. Description of Activities

The following is a description of ali activities
undertaken within the scope of the Ukraine
LEAP. The project consisted of five primary
components, plus project start up:

1. Implememt LEAP Pilot Projects
2. Develop Methodotogies and Tools

3. Build Capacity of Ukrainian Trainers and
LEAP Centers

4, Disseminate Information, Create LEAP
Network, and Repiicate LEAPs

5. Communicate and Coordinate Activities

PROJECT START UP

ISC and Ednannia received its project
registration in September 2001 and opened
the Ukraine LEAP Praject Office in Kyiv with
six full-time staff one month later.

ISC and Ednannia officially launched the
Ukraine LEAP on October 31, 2001 with a
weli-attended kick-off conference at the
Hotei Kyiv. The primary purpose of the
conference was to share information with a
wide range of individuals, publicize the
praject through the media, and inform people
about the competition for demonstration
cormmunities and LEAP Centers of Excellence.
Cver 100 people attended the conference,
including 15 representatives of local
authorities from different regions of Ukraine,
11 representatives of the Ministry of
Environment and Natural Resources and their
oblast departments, 14 Advisory Committee
members, 9 journalists, and other
representatives frarn donor agencies,
Ukrainian NGOs, and other organizations and
institutions.

As pant of project start-up activities, 1SC and
Ednannia met individualty with
representatives from 26 key environmental
institutions and organizations working in
Ukraine to inform them about the project,
explore opportunities for collaboration, and to
ieverage their assistance to demonstration
communities. These institutions and
organizations included: Association of
Ukrainian Cities, Counterpart Internationat,
Eco-Pravo, MAMA-86, Ministry of
Environmentat and Natural Resources,
Regional Ervironmenial Center-Kyiv, UNDP,
IS Peace Corps,.World Bank, and U S.
Ukraine Foundation, among cthers,

COMPONENT 1. IMPLEMENT LEAP PILOT
PROJECTS

PILOT COMMUNITY SELECTION

In May 2002, i5C and Ednannia selected
seven Ukrainian demonsiration communities
geographically disperse throughout the
country — one more community thar
originally anticipated. Selected communities
were chosen through an extensive
competitive process by a committee
composed of representatives from the
tnstitute for Sustainable Communities, ISAR
"Ednannia,” and three independent experts.
The selection committee reviewed 115
applications and visited sixteen communities
in April 2002. Communities were evaluated
based upon their experience in addressing
environmental issues, commitment of lacal
government officials, and prior cooperation
between local officials and non-governmental
organizations, among other criteria,

"People realize what
they can do with a
smalf armount of money
but a great desire to do

something.”

Janna Chmut, Local
Coardinator, Korostyshiv
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The fotlowing
communities were

selected:

More than 100,000 citizens:

» City of Paviohrac
(Dripropetrovsk region)

* City of Evpatoria (Crimea)

Between 50,000 and 100,000

citizens:

* Balaklava district {Crimea)

« Kosiv district {lvano-
Frankivsk region)

Less than 50.000 citrzens:

= Svatove district (Luhansk
regon)

* Settement of Chechelnyk
(Vinnitsya region)

* Town of Korostishiv
(Z hytomyr region)
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ISC signed memaovranda of cooperation with
the iocal authonties in each pilot community
that delineated roles, responsibilities and the
project timeframe. Each pilot community
formed an Initiator Group 1o organize and
implement wnitial LEAP activities and to nform
the wider community about the project. From
June-September 2002, the Initiator Groups.
with assistance from the LEAP project staff,
organized kick-off conferences in each pilot
community to further educate community
members about L EAPs and solicit panticipation
from a broad cross-section of community
members to serve on the project stakeholder
groups. An average of 200 people attended
the kick-off conferences. Conferences were
held in the following months: June 2002,
Kosiv district; July 2002, Checheinyk and
Korostyshiv September 2002, Evpataria,
Svatove district. and Balaklava district; ang
Ocrober-Pavichrad.

FORMATION OF PROKECT STAKEHOLDER
GROUPS AND HIRING LOCAL
COORDINATORS

At the conclusion of the kick-off conference,
participants were asked 10 join the Project
Stakeholder Group {PSG) and part:icipate in
an introduclory workshop to receve a
detailed overview of the LEAP process and
the role of the PSG, guidance on taking the
firs1 teps in impiementing a LEAP and an
ODPOrtunity 1o practice group process skits
An average of 25-30 individuals decided to
join tne PSGs — with 50-60 individuais from
some communities ike Paviorrad and
Evpatoria. Throughout the LEAP program,
PSGs met regularly Lo oversee and direct
LEAP activities.

FNA BEFORT

Each communtty hrad a tocal coor g naor(s!
with two coordinatons haed it [he four ygest
communmies. In Juty 2002 ST ana Ecnannia
organizec a five-day tramn:ng for iocal
COOY-NAalors and fepreseviatnes rom PSGs te
provide them with 2 Has understandmng of
the LEAP process, gudance oo ther ro-e5 and
responsibilies. and to address proyect
management i55ues Subsequently eacn kxal
coordinator established a oca: offce —with
local and raion govenments Drovadng nkene
contributions 0 the form of offce rert,
electricity, and heat

COMMUNITY WORKSHOPS AND
TRAININGS

Over a two year perind, Ukrairsan LEAP
tramners condudted a seres of workshoos in
each ptiol community to prov Je PSC
members vwith the skl and Kcwiedage they
needed 10 sutcessfaity undertake the LEAP
{see topics and schedules for communty
WOrkshops or next page !

The LEAP office atso organized razungs on
more speciahized topcs ‘OF Darbcipant from
att communities in Novemoer 2002 15C ana
Eanarma cooperated with the Uiraine Land
Resource and Manageent Ceter : LLRAK)
10 provide assiStance on USing geogranh
information systerys (G 1o ~ap
environmental probiems A the ocal evel.
ULRMC ted a one-cay T~ airing for socal
coordinalons stakeholder Group mermiers.
and tramners or GIS as 2 100 %07 pregarng the
COMMUNIty iSsUe assessments. Subsegquently
ULRMC worked with 3 commamates 1 man
emironmentzl problems uung G5

In Evpatoria. 1S act.vties have proven
invaluable r mepeing s6n'tart landsiape
changes over ['me 17 L0asial erosior 20d
rarrowing of DEarNes (MEreases dewsiomenet
atong £easia’ areas and cressed fooding




INSTITUTE FOR SUSTAINABLE COMMUNITIES | NOVEMBER 2004

In Kosiv, analysis revealed a significant
decrease in forested areas, along with
increased number of industrial buildings in
mountainous areas. In Balaklava, GIS activities
were used 10 map numerous adverse
environmental changes, including open
mining, development, and deforestation,

In December 2003, PSG members, local
coordinators, businesses, and rmunicipal staff
participated in a training on community
financing mechanisms for environmental
action implementation. The training prepared
tearmns from each community to develop grant
applications to national or oblast
environmental funds or other external
sources. In June 2004, 50 representatives
from pitot community attended a training on
strategic planning to develop plans for
continuation of LEAP activities.

Finally, 1SC and Ednannia organized two
roundtable discussions (November 2003, June
2004) over the life of the project for local
coordinators, project stakeholder group
mernbers, and trainers to share experiences,
discuss next steps, and discuss support and
assistance needs.

ENVIRONMENTAL ACTION PLANS

Each PSG conducted environmental issue
assessments that described the main
environmental problems facing the
community and the risks these posed to both
human and ecological health. These
assessments were completed between
February-June 2003. PSGs also conducted
putz lic surveys to determine which
environmental issues residents felt were
priorities. The number of respondents varied
frorm 300-1200 people, depending on the
com munity. Based upon issue assessments
and survey findings, PSGs in each community
esta blished environmental priorities (see
deta il on next page)}.

I
1 r

" Topie Schedule

: Introduction w LEAPs, group process skills June-September 2002
! —— —
: Conducting environmental Issue assessments.
| conducting public outreach campaigns

.|

October -November 2002

: Establishing environmental pri'cs'r;lii;s o

February-March 2003

" Preparing an environmental action plan - May-October 2003
CImplementing astors Navember-December 2003
P'iabmammg actions; monitoring a;d_é{rﬂuaung : Mafch-M—;'ZD(H
| project results i
I
" Prepating targeted information campaigns based on May-June 2004

community LEAP results

After completing the environmental issue
assessments and establishing environmental
priorities, each PSG prepared an
Environmental Action Plan (EAPs) focused on
the top priority environmental issues. In the
fail 2003, PSGs compieted their draft EAPs
and submitted them for public comment.
With the assistance of EcoPravo-Kyiv, four
pilot communities held public hearings on
their EAPs (Kosiv, Paviohrad, Evpatoria, and
Korostyshiv). In January and February 2004,
the municipal councils in all seven
communities adopted the FAPs and atlocated
funds for implementing priority activities.
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“Improvemnent of the
environmental can only
be achieved by joining
together of forces in the
community. We never
expected the great
support for solving
environmental problerns
like we are seeing now
in our community. In
Svatove, we believe no
one will solve our
problems except
ourselves.”

Valeriy Chesnykh, Head.
Svatove Raion Councit

UKRAINE OCAL ENVIRDONWENTA: 407 /ON PROGRAV

Evpatoria. Emergency condition of water
supply ana sewage coliection system and
poor condition of green vegetation zones
various neighbrorhoods of the city. Approved
by the City of Evpatoria. February 2004,

Paviotwad. Poor quality of drinking water,
flooding in some parts of the city, poor
collection and utitization of househokd solid
waste, and atmosphenc air poliution.
Approved by the City of Paviohrad, November
19. 2003.

Kosiv. Poor solid waste managernemt,
uncontrolied logging. and poor quality of
surface water. Approved by the Kosiv Raion.
November 6, 2003.

Balaklava, Poltution of Balaklava Bay, lack of
sewage and storm water collection systemns,
illegal landfills and inadequate solid waste
disposal and processing system, and wasle on
the banks of the Chorna and Baydarka Rivers.
Approved by the Balakiava Raion, Novermber
28 2003.

FiRa REFOPT

Swatove. irproperty siored 2 oxkdated
pestioges and herb-x0es s face water
pollution. sllegat oumps Approved by the
Svatove Raron November 11, 2003

Korostyshiv. Low gua 'ty of drink.rg water
illegal lanct. k5. and waste’ dolkation from koca!
gramite industry. Apovoved by the Town of
Korostyshiv. October 23 2003

Chechelmyk. Lack of adequate sewage
collection/treatment poo’ guaily of drak g
water. and lack of adequate sOic waste
management Approved by the Settierent of
Checheinyk. Decermber 25 2003

Subsequently each PSG devesopexdt an
implementation plan focused on seected
environmental ssues i the environTsernal
action plan 15C provioced $90 000 :n: grants 1o
prilot communties 1C iMplerment PO tes
wdentified in the impiermentatson Pans.
These projects are summa‘ized m e 3 agram
ori the next page

IMPACT STORY
From Waste Dump to Run-uonal !ono
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Established a collection system for
plastic bottles within town of

Establish efficient system for waste
collection and recycling of plastic bottles,

and increase the number of green areas in Balaklava.
the district. ¢  Created new green areas in the
center of the town.
MIM e  Establish a comprehensive system for ®  Purchased of new waste collection
managing sclid waste. truck.
E"Paoria ® Renovate and clean-up existing green areas | ®  Established new green areas in the

and establish new green areas. urhan centers of the City.
KMd'IiV ¢ Establish a proper system for managing ¢ Caonstructed new pumping station for

solid waste and waste from granite

water treatment plant, and

processing. . renovation of public wells.
®  Improve water quality in central water
system of city.

Kosiv &  implement proper collection and utilization | ®  Expanded solid waste coliection
of household solid waste and raise public system in Town of Kosiv and six
awareness on solid waste. vitiages.

&  Proper management of forest resources. ¢ Fliminated unauthorized waste
Implement proper system of portable water. dumps.

®  Established waste collection system.

Paviohrad ® ' Improve availability of high quality drinking

water by renovating oid wells and
constructing new ones.

Establish a proper system for managing
solid waste. -

Instalied tanks in public schools for
high quality drinking water.
Improved and expanded number of
high-quality public drinking water
wells.

Svatove

Safely dispose of abandoned pesticides and
raise public responsibility for safely

Removed abandored pesticides and
transport to safe disposal site.

disposing of pesticides

PUBLIC OUTREACH AND SMALL
GRANTS PROGRAM

Each P5G organized a wide range of pubkc
awareness raising and involvement activities
designed to increase public understanding of
environmental issues and to get residents and
businesses more actively involved in
addiressing environmental issues.

PSG s undertook wide ranging public
awareness actions, e.g., working with school
children to distribute public opinion surveys
and local media to get free articles and mecdia
coverage, conducting public hearings, and
holding dispersed public meetings.

With the active participation of PSG
mermbers, NGOs were particularly active in
ivolving community members in public
involvermnent activities, including tree
plantings, clean up of Hiegat waste dumps,
and green public spaces, These activities
raised a considerable amount of community
cost share in manetary, in-kind, and volunteer
contributions.

Ednannia managed three small grant rounds
far NGOs in the pilot communities to
stimulate Jocal environmental initiatives. With
assistance from Ednannia, each community
formed a grant selection committesg,
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ISC and Ednannia
worked in cooperation
with the Academy of
Education
Development to
organize
environmental
management trairings
for enterprises,
including sofid waste
management
(December 2003) and
waste waler treatmeril
{June 2004).

k ¥4

URRAINE 10CAL ENVIRONMENTAL 207-O% PROGRAV

These committees were designed (o geve
communities practical experience in
managing open and compelitive processes
for awarding financial grants or contracts For
the first grant round, Ednannia awarded
$7.000 in grants to 10 grantees in seven
communit:es. The second round of gramts was
compieted in the spring 2003. with a total of
approximately $13.000 1o 12 grartees. The
thirg grant focused on youth-initiated
activities with 16 grants awarded for 2 total of
£9 000. In total. 38 grants were awarded 1O
38 different crtizens groups. NGOs. and youth
groups See Attachment B: Description of
Senatt Grants.

ENVIRONMENTAL MANAGEMENT
ASSISTANCE TO LOCAL ENTERPRISES AND
BUSINESSES

t5C and Ednannia worked in cooperation with
the Academy of Education Development to
rganize environmental managemsent
trainings for enterprises. including sohd waste
management {December 2003) and waste
water treatment {June 2004). Representatives
fromn the PSGs, tocal authorities, and
municipal emerprises participated in trainings
to learn how 10 conduct audits and develop
recommendations on IMproving municipal
enterprise managemert. These participants
then returned to ther commurtities to conduct
these audits and share their findings with the
community. Recommendatiorss from the
audits were uitimately incorporated into many
egnterprises managemeni practices

. i PEORT

POLISH-UKRAINIAN COMMUNITY
EXCHANGES

ISC and Ednanmia in pannershup »ah the
Umbrefla Assoc abon of Conschants.
organized a study exchange (o Comemungns
tr: Poland for representatives rom eacn
community wi:th tunding fromm a grart unders
the Potish Amencan Ukrainian Cooperative
Initiative. In Septerrber 2003 represertatwves
from n:ne Ukraiman comemunitees snchud g
alt 7 LEAP pilot communises. raveled Lo
Potand to vist parires comemumistes o Po ard
Each delegat:on particpated N 2 wide vanety
of meetings and CoNMUCISS $6E vISHS JireCly
rejated Lo thewr pnofity ssues Al the
conciusion of the tour. representalnves from
Ukrairian and Polish communmmes shameg teir
experences s a one-day con‘erence
Warsaw. In April 2004 delegat:ons fom exhit
Polish commurities trave lec to Ukramne for -
4 study tour and exchange wan the:s
Ukrainian partner commmunities. Al the
conclus:or of the stucty towr 00 partxparts
traveled to Ky v for 3 one-cay conference 1
share experiences on how Clizers and ol
governments are collabor aling 1o IrrOrove
community hife On the next page 15 a hst of
partner Poirsh and Ukramian communges,
With Communtes that s.gned memorsnda f
cooperatron in bold.
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PAUCI Study Tour Partner Communities

POLISH COMMUNITY UKRAINIAN COMMUNITY

1. Elbl g Settlement of Chechelnyk

2. Eik Kosiv raion

3. Gora Kalwaria Town of Horodok
4, Kamienna Géra Svatove raion

5. | Lapy Town of Korostyshiv

6. | Ostrowiec wi tokrzyski City of Evpatoriva

7. Plock _ . City of Pavlohrad

8.  Trzebinia _Town of Sokal

9, ' Zgierz ‘Balaklava raion
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“Even aduits ask me
how [ managed to
persuade children to
WOrk inn summer time in
the park, at the springs,
and take pictures of
waste dumps? The
answer s easy — they
are excelflent children
and have a high
potential. One just
needs to assist them. |
arm grateful to the LEAP
that it helped our kids to
realize themselves and
together with grown-ups
to participate in
solution of the city’s

isseaest”

Tamara Shugailo.
Biology Teacher.

Korostyshrv schoot # 5
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COMMUNITY-SCHOOL PARTNERSHIPS

ISC worked in partnership with the Ukramn an
NGO, Cruld and Environment {C&E). o
strengthen community-school pantnerships in
Balaklava and Kosiv. Funded by the Charles
Stewant Matt Foundation and the GE Fund, it
engaged community members and youin in
identifying educational needs, leveraging tocal
resources to support these needs, and
organizing posilive civic actions 10 address
cormmunity and environmental priofities.

ISC/C&E organized a kick-off workshop in
December 2002 in Kyiv foliowed by trainirgs
in the two demaonstration communities
designed Lo creale a common vision of
success and common terms of reference
among key stzkeholder. In June 2003, 15C/
C&E brough together aporoximately 20-25
representatives from the two pilot
communities, including 7-9 students for a two
day working session Lo celebrate resuits.
evaluate lessons learmed, and plan for the
next year’s activities. 1ISC/C&E, with assistance
from Polish. Ukrainan, and American trainers
heid five workshops n the pilot communities
from November 2003 - March 2004 on the
foliowing topics: Education for Sustainabitity,
democratic leadership. project proposal
preparation. interactive education methods
with a focus on environmental education.
developing integrated curricula based upon
sustainable community principles {organized
in cooperation with Step-by-Ytep
Foundation} Youth groups in each
commurtity identified priontes and
implemented activities related 1o these
prioriies with financial assistance under
Ednannia small grant program and commundty
financiat support. These prajects inciudea:
organ:zing clean-up activities and events such
as youth environmental camps. a district
environmental congress, and an
envirgnmental education congress.

Frigd: WEPURT

INSTITUTIONALIZING CITIZEN
PARTICIPATION

I15C and £onanma worked i cooperaton aeh
EcoPravo-Kyiv 10 heip mstmuaonaize 2 nzen
partcipation 11 2nvirorunenta | 3eC Sicn
mak g 0 five of the sewen Dedict
communites (Evpatonia Paviorrad Kosw,
Korostyshiv. and Svatove )

Funded by the Ukrame Crizen Acoon
Network, EcoPrave provioed a wede range of
assistance 10 CoOMMuUN Ties 1o heip strengthen
legal mechanisms withir e communTy ‘cf
pubiic imvoivernent.

In huty-Septamber 2003. 1t organrized «.cx -off
work shops and presemat ions in the fve
communites for approximatety 230
participants In Novermber - December 7001
EcoPravo helped communmes orgar ze pub:ic
hearings in Kosre, Paviotrac £voators ana
Korostyshiv on their 10cal errv roremental
action plars. It also provicec extensave lega’
corsutatoms for all LEAP piict communtres
and preparad an ax1e~sive O 2o Junde O
pubhic ParLCIPARON (N ern O Eal e 5O
makirg

COMPONENT 2. DEVELOP
METHODOLOGIES AND TOOLS

Under itve Ukrame LEAP 150 anc Ednern.a
produced a w.de range of mathoackogcat and
information materials desagnec s eT

citizers, 10Cal authormes and NGOs 1o
mprement communty -5a5ed ervir o merta;
actions. These included

LEAP GUIDEBOOK AND METHODOLOGY
In Juty 2002 150 and Edrannia paslsned the

Uxramman trarsiatien of the Suoe iz
implementing Local £ rvironmental Act:on
Programs in Centra? ang Lastern £
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This Ukrainian version was pubiished under
contract with the Regional Environmentai
Center (REC) (Szentendre, Hungary). The
Ukraine LEAP office subsequently printed the
Russian translation of the LEAP Guide i
October 2003. The LEAP Guide served as the

basic methodological materials for the project.

In October 2004, I15C and Ednannia adapted
the LEAP Guide and published the Ukrainian
Guide to Implementing LEAPs that
inCorporates pitot communities’ experiences
and case studies.

ISC prepared a frainers' Handbook to
accompany the LEAP Guide that was
published in by the Regional Environmental
Center in 2002. The Trainer's Handbook
inciLides a draft workshop agenda, key
learming points, descriptions of small group
work sessions, and a set of overhead
transparencies for each training module,
Moreover, ISC and Ednannia developed in-
depth supplemental training materials and
Ukrainian-specific information for project

stakeholder group members. [SC and
Ednannia disseminated the LEAP Guide and
other methodological materials to atl project

stakehotder group members, LEAP Centers of
Excellence, LEAP Information Repositories,
Advisory Committee, and LEAP Network.

INFORMATIONAL MATERIALS

Over the course of the prgject, 18C and
£dnannia published a number of booklets and
brochures. These included.

* Introduction to the Ukraine LEAP an
informational pamphlet describing LEAP. its
benefits, and phases. The booklet was
widety distributed to LEAP Network
members and through Ednannia's
environmental network;

* Fnvironmental management for
businesses: 1SC and Ednannia prepared a
brochure for businesses on potlution
prevention, environmentat audits, and
environmental management; and,
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Centers were selected
based upon their
experience in providing
training and technical
assistance to
communities,
environmental expertise,
arid ability to sustain
LEAP assistance after
the close of the project,

arnong other criteria.
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» Stimulating public participation. In
cooperation with EcoPravo-Kyiv. Ukraine
LEAP office published a 70-page guide to
public participation in environmenta
decrsion making.

DOCUMENTING BEST PRACTICES

The LEAP Praject Office established an
information database on information
technologies and community best practices
for solid waste management, water supply.
waste water managernent. and other
environmental issues. Each pitot community
and a number of LEAP network members
received a copy of the database on CD.

COMPONENT 3. BUILD CAPACITY OF
UKRAINIAN TRAINERS & LEAP CENTERS

One of the primary goals of the Ukraine LEAP
was {0 build the long-term capacily in
Ukra:ne to assist Ukrainian communities to
implement participatory, community-based
programs. 1SC and Ednannia provided
extensive training to Ukrainian trainers ang
worked with four existing Ukrainian
organizations 1o become LEAP Certers

UKRAINIAN TRAINERS TEAM
ESTABLISHED

ISC and Ednanria held eight tramung -of-
trainers {10T) over the life of the proect -
twice as many as originaily planned. TOT
activities begar in October 2001 wih a two-
day raining of candidate trainers to observe
inchweduals facilitation and interpersona’ skills,
ana gamn sorne insighits of therr understanding
of the mater:als. Project staff observed these
candidate trainers in action and selected 12
individuals from throughott Ukrame to serve
as proect rainers and five imdnaduals 1o
sefve as hack-up trainers.

FINI: REORT

ARer tramners were seiected. 15C and Ednannia
heid a seres of TOTs within a re.atvery short.
time frame 1o ersure that (EAP wra.vers rag
sufficient knoaleoge 1o leao the Frst set of
commurtity workshops [(n February Narch,
and May 2002 15C ano Ednanma orgamized
three TOTs on starurg a LEAP formeng 3
project stakeholder roup, CONUCt NG an
effective public outreach camgaign, foster™g
posidive community- 0Cal QOverTment
relations. developIng a COMMUNTY vi5a0,
Praciicing GToup DIocess skiis. conducting an
envIronmMental 15sue assessnent, 3xd
establishing ermvironmental pronbes

1SC and Eanannia retied upon experss fror
CEE/NIS 1o lead the ramers. help ng ensure
that LEAP experiences withur the reguon
where utilized 10 the greatest degree Az the
conctusion of each TOT trainers worked for &
day 1o prepare the agenda for e upcomerg
community workshofxs Traners condrctec
ther first set of commumnity workshogss from
June-September 2002

In response from wamners on need for more
extensive ma:ming. I5C and Eonanea
CONCRICIET 3N 3CAIONS! TAINING 0N Prepar Ty
an environmerdat ssue assessmierk m Ootouer
2002 15C ana Ednanna conducted two
additional TOTs 1o expand s pool of
individuats rained 1 the LEAP methodoio
{December 2002, Jaruary 203! because O 8
WMOVEs N t21mees

In February and Apnt 2003 1SC and Ecnanna
Feid TOTs or estabiishing ervronmentad
POOFFIES and [ eganrg e somenia acta
pians respectively Subsequentty -SC and
Eanannia arganized 107s on develod ng
pLbic Outreach angd irformator campzigns
{huiy 2003} imprementing ervaronmeryal
actron programs (Sept. 20031 montorng ad
evaiuaung project resalts (Fet 28 sna
sirategc plannng ure 20040
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LEAP CENTERS OF EXCELLENCE

ISC and Ednannia conducted a competitive
process to select four LEAP Centers of
Excellence. The selection committee
reviewed 85 applications and visited 10
potential centers. Centers were selected
based upon their experience in providing
training and technical assistance to
communities, environmental expertise, and
ability to sustain LEAP assistance after the
close of the project, among other criteria,

These Centers included: Volyn Resource
Center (Rivne), Southern Lkrainian Regional
Training Cemer {Kherson}, Donetsk Debate
Center, and Crimean-Tatar |nitiative
Foundation.

Each LEAP Center prepared and submitted
action plans that specified their proposed
activities over the life of the project, including
documenting and disseminating information, -
encouraging the replication of LEAPs, building
a LE AP network, and developing long-term
sustainability plans,

After approval of the workplans, 1SC signed
grant agreements with each Center. Centers
conducted seminars on & wide range of
topics, including solid waste management,
environmentat education, LEAP methodology,
and community envircnmental financing
mechanisms.

More than 350 individuals representing 150
different organizations, institutions, and
comimunities participated in the seminars. For
exarnple, the Volyn Resource Center
organized four regional seminars for
communities in the surrounding region to
share the results of LEAP pilot commursities,
the role of the public in the LEAF and how to
start a LEAP in their own cammunity,

Representatives from LEAP pitot communities
participated in the seminars to share their
experiences. Over 175 individuals
representing 74 different organizations and
institutions — including 11 state institutions,
43 NGOs, and 13 local authorities -
participated in the seminars.

LEAP Centers also conducted roundtable
discussions with interested communities in
their region. For example, the Donetsk
Debate Center conducted roundtable
discussions in Gorlovska, Torez, Shakhtarsk,
Mykolaiv, Sumy, Debaltseve, and Mariupol 1o
present LEAP pilot community results and
stimulate the initiation of LEAP activities in
these communities. LEAP Centers also
conducted mere than 100 personal
consultations with NGOs and local authorities
designed to share pilot community results
with new communities interested in
implementing LEAPs.

COMPONENT 4. DISSEMINATE
INFORMATION, CREATE LEAP NETWORK,
AND REPLICATE LEAPS

ISC and Ednannia undertake a diverse range
of aclivities to share information about pilot
community results and encourage additional
Ukrainian communities to implement LEAPs.
These included conducting pubtishing a
regular information bulletin, conducting a
national media campaign, conducting national
conferences, forming a LEAP network, and

37



38

GKRAINE LOCAL ENVIRONMERTAL £07.08 FROGRAW FilA: PEPORT

PUBLICATION OF INFORMATIONAL
BULLETIN — CHYSTA KHATA

15C and Ednannia pubtished the Chysta Khata
bulletin to share results of the pilot
commiunities and best practices on
environmental managemert and sustainable

devetopment. Over the course of the projedt,

ISC and Ednannia publishea 10 Ukrairan
issues, five Russian issues. and one English
digest. The bulletin was originally majied to a
network of 5,280 ingividuats, NGOs, lacal
governments, nauonal institutions, and was
eventually expanded to a hst of 6.000
contacts.

MEDIA CAMPAIGN

ISC and Ednannia contracted with ihe
Ecological Media Group o prepare video
promaotional materials and documertaries of
the LEAP program. EMG then negouiated tor
free aw time with several nauonal and
regional television stations. Promotionat and
documemnary videos produced as a rescit of
the project include.
* Promotional piece to promote the project
among the general public (60 seconds),
» Promotional piece targeting local
government officiais {B0 seconds),

T Promotional piece largeting iocal
government officiars (30 seconds). and

* Three 15-20 minute videos documentung
activities within the pitot commurnit:es

ISC and Ednann:a worked in partnershup with
the 1* Nationai Channel to prormote LEAP on
natonal radic, along with other national radio
stations kn addit:on, pilol communities were
able to stimulate a large number of free
media broadcasts and tocal coverage
Altogether, it is estimated that the program

stimulated over t 80 separate meca
activities on the {0Ca: anc national eveis

NATIONAL LEAP AND SUSTAINABLE
DEVELOPMENT CONFERENCES

1SC and Ednannw organ zed two natrona:
conferences ‘or repseseriataves from
demonsuat:on communhes potential conors.
and LEAP communa:es networs in june
2003, over 150 ndnaduals - nciuc ng
representatives from 40 new Ukraman
communities — came 1o hear 2bouA proext
resuits in pilol communities 1o Seprember
2004 1SC arw: Eanannia sporsored 2 ciosing
national conference (hat wirs atlensced by
over 100 people representing 25 new
COMMuNites

in May 2003. iSC and Ednanra prepared
materials and partiGipated n the founh
Ministerial Conderence for the “E mvworment
for Europe™ 13C and Ednarmia prepared an
information packet. "Loca! Ervve ormental
Action Program i Ukramne ™ The pacxet
inchuded a b ianguage {Engish ano
Ukrainian} m:ol-term report i hand copy and
CD acatencar of actviiies ar ovennew of
the LEAP process. and the iatest ssee of
Chysia Khata Ir partnersh:g with e
Ukraiman Foundat-or for £ oucaton Reform,
ISC/Edrannia organ:zec 2 ste vist
Korostysnv to share _EAP experence mere
LEAP Project Staff atso part:Cipated « a parsel
preseniat:on on LEAP mplemerzataon
throughout CEE orgarized by the Regronal
Ervironmental Cerer

LEAP staff aiso parixipated i~ 2 age ra~ge o f
confergnces to oromoie LEAPs Tress
ncluded the Internat:onal Forum of
Sustainab e Development mn Ukrame October
2003 Balaklava: ~anonal conference o
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municipalities {September 2003, Kyiv), and
the All Ukrainian Selianske Viche {Dec. 2003).

WEBSITE

ISC and Ednannia established a project
website (www.ieap.kiev,ua) in three
languages that includes a broad range of
information about the project, including
program description, activities in pilot
communities, and community resources.

LEAP NETWORK

ISC and Ednannia established a network of
106 communities interested in implementing
LEAPSs. By joining the LEAP network,
Ukrainian communities received regular
information updates, access to information
databases, invitations to participate in regional
seminars and trainings, and methodologicat
materials on how to implement LEAPs,

COMPONENT 5. COMMUNICATE AND
COORDINATE ACTIVITIES

ISC and Ednannia worked extensively to
coordinate project activities with other
national and international organizations and
institutions to maximize synergies among
various programs. As noted earlier, I1SC and
Ednannia cooperated extensively with a
number of organizations, including EcoPrave-
Kyiv, Child and Environment, PALCI, and the
ULRMC, and Academy for Educational
Deveiopment. ISC and Ednannia formed a
project advisory committee that met
throughout the iife of the project and
estalbylished working groups focused on
specific topics pertinent to local
enviranmental issues. 15C and Ednannia also
coordinated with 2 wide range of USG

imp lementars and other donors and assistance

programs working in Ukraine, including the
United Nations Development Program, Worid
Bank, and British Council,

PROJECT ADVISORY COMMITTEE

I5C and Ednannia held six Project Advisory
Committee meetings throughout the project
to provide strategic guidance on the project
and help coordinate assistance efforts among
a diverse institutions and organizations. The
Advisory Committee was composed of
representatives from over 35 institutions and
organizations (see Attachment C: List of
Advisory Committee Members). In July 2001,
ISC and Ednannria organized the first Advisory
Committee to provide committee members
with background information about the
project, review the role of the Advisory
Committee, and provide a preview of
upcoming activities. Advisory Committee
members provided ISC and Ednannia with
feedback on project kick-off activities and the
community selection process. Subsaquent
Advisory Committee meetings included:

. February 2002: Advisory Committee
members provide advice on how to
effectively build collaboration with local
authorities and strengthen relations
between the P5Gs and tocal authorities;

November 2002: focused on how to
increase financing opportunities for
municipal environmenta! investments,

-

April 2003: addressed issues related to
environmentat priority setting;

October 2003: focused on project
implementation activities in pilot
communities; and,

April 2004; Representatives from
Parliament Environmental Committee and
the Administration of the President
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"} want to be different. |
don't want to be part of
the group of students
who are doing drugs
and alcohol. This is my
community and | plan
to live here in the future.
! want to do something
to make Balaklava a
better place to tive. This
project was real. It gave
stuiderits a real
apportunity to work on
problems that we care
about and to make a
difference.”

Artiem Kravtsov. 16 year old
student. Balakiava School
District, Uxraine

UNRAINE [OCAL EHVIRONMENTAL L17 Oh PROGRAM

expressed their imerest o supporn new
regulations.legislation for community
development program framework based
upon the LEAP communities’ experience

WORKING GROUPS

ISC and Ednarnia idertified severat issues
related to adequatetly addressing local
environmental issues that required more in-
depth discussion than afforded by the
structure of the Project Advisory Committee
Consequentty. I5C ana Ednannia formed
several issue-specific working groups 1o
facititate in-depth discussions on complex
rssues facing Ukrainian communities. For
example, ISC and Ednannia held several

Fili, REPORT

WOrking growuD meetngs {Jawuary February
2002) to obiain advice abowt challerges (o
successful collaboral ion Detvweer ¢ Lizens ad
iocal authorues.

In November 2002. LEAP organized a working
Qroup meeting ameng represesatives from
gifferent national anc reematona! Irstte s ors
on how to successfully buiid mecharsms to
address bamierns 10 MUniKipal emmarcamentat
financing As a result of the meelirg. a polcy
paper was created outhring the DaSKC i55es
and chatlenges on thrs 1ssue and was
presenied 1o the Advsory commiltee 1SC
and Ednanma incorporaied thes sformatacn
Mo the muniopal financing ravwg
conducied under the prosect.
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V. Ingredients for Success, Lessons Learned
& Recommendations

The following ingredients were built into the
proiect design and contributed to successfut
outcomes,

WORKING IN COMMUNITIES

SECURE STRONG SUPPORT OF
LOCAL AUTHORITIES

In ail pilot communities, 1SC and Ednannia
had strong support from local aghorities
which led to adoption of the environrmental
action plans by local councils, financial
commitment for impiementétion, and access
to local media. ISC and Edrannia signed
agreements with each local government to
help delineale respective responsibifities and
help ensure their effective participation.

USE COMPETITIVE SELECTION PROCESS
TO SELECT PILOT COMMUNITIES

ISC and Ednannia used a competitive process
to select pilot communities. Selection criteria
inciuded prior ccoperation and support
among different sectors, commitment of local
government, and prior efforts to initiate
public participation activities. This
competitive process helped ensure that the
communities with the greatest chance to
succeed were selected.

ACKNOWLEDGE UNIQUE NATURE
OF EACH COMMUNITY

Of the seven pilot communities, there was
great diversity in population size, urban
versus rural nature, types of environmental
problems, and politicat status {raions, cities.
and towns}. Project staff approached each
community with an understanding that each
community is unique, and thus, 1 be
effective, itis critical to have a solid
understanding of community conditions and
aware of potential obstacles.

ENSURE DIVERSE AND REPRESENTATIVE
PROJECT STAKEHOLDER GROUPS

ISC and Ednanrnia undertook an extensive

"The real value of LEAP
Program is that it helps

effort to ensure that each PSG had diverse bring together isalated

representation, including representatives from R

. I . community members.
city council, municipality/raian, businesses,
NGOQs, citizers, academia, among others. This
L . LEAP enables to solve the
helped minimize the possibility that the

concerns of key stakeholders were omited, problems that we as

and led to decisions that reflected broad- it b
based consensus among stakeholders. 1SC and commurnly memoers
Ednanmia helped ensure this diverse

representation through several mechanisms.

think are important.”

" Nadiya Yemets,
Kosiv Raion Centerfor
Children's Creative Work

First, each community kick-off conference
was cpen to the public and participants were
invited to join the PSG. Second, 15C and
Ednannia provided PSG members with a list
of the type of representation that was
desirable on the PSG. After the PSG had
initially formed, I1SC anc Ednannia asked each
PSG to identify gaps in their representation
and actively seek new members to fill these

gaps.

UNDERTAKE "ENVIRONMENTAL
INITIATIVES” SMALL GRANT PROGRAM

15C and Ednannia initiated three small gram
rounds to local NGOs for local environmentat
initiatives that were highly successful. These
grant rounds provided a number of benefits,
First, they helped achieve concrete
environmental improvements in the
communities and helped build community
support for the project. Second, it helped
strengthen the role of local NGOs and their
skills in preparing grant proposals and
managing small projects. Third, it gave
communities experience with transparent and
objective decision making process since each
community was required to establisty an
independent panel to review and selact

proposals.
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LOCAL COORDINATORS ARE KEY
ELEMENTS FOR SUCCESS

ISC and Ednannia hired paid local cootdinators
to coordinate project activities and work with
the PSGs and local authorities to heip ensure
that all project activities were completed.
Coordinators played a pivolal role in
organizing meetings, collecting data.
preparing reports, undertaking logistical
functions. and coordinating project activities.
These coordinators were essential 10 the
success of the project in each community.
Over the course of the project. these
coordinators became strong comimunity
teaders and heads of NGOs.

MAINTAIN CLOSE CONTACT WITH PILOT
COMMUNITYIES

Project staff worked closely with local
coordinators. tocal authorities, and PSG
members to address cancerns and gifficulties
as they arose. Project staff were in contact
with local coordinators on a weekly basis,
participated 1 community workshops, and
cornduded regular site visits throughaouat the
project to assess progress and be proactive in
addressing issues.

WORK WITH YOUTH

Youth played a critical role in almost ail pikat
communities in gatrering data, imtating 1ocat
environmental projects. conducting public
surveys, and engaging the pubhc. |5C worked
ciosely with youth in several pilot
commiyn:Les o strengthen therr ability to
take initiative 1n designing and implementing
tocal environmental actions by providing
ra:ning and financial support.

LOCAL ENVIRONVENTR, 070K PROGRIV FIALL REPORT

ESTABLISH STRONG TIES WITH LOCAL
MEDIA

Piot communities recerved substantiat —eda
coverage for 'ocai LEAP activ Ties under the
praject. ir Ukraine, many iocal aathonties
have strong Ties wdh ocal ~edsa and can
leverage the:r assislance 1O assure Joverage
of imponarnt acivies, 1SC and Ednarn:a
INCOpOFated language n te memoranda of
cooperation with each pilot comim.onty that
specificalty (dentified securing locat medsa
supPOr as one of ther respors:biidies

BUILDING INSTITUTIONAL CAPACITY
BUILD IN-COUNTRY TRAINING CAPACITY

I1SC and Ednanma conducied extensrvwe
ranmng-of -ravners lover 24 days) for
Ukrainian rramers and represertatves from
LEAP Ceriers of Excelience over a pervod of
o and one-half years on alt aspects of the
LEAP process 1o nelp ersise that they had

the necessary technica’ expertse to rzan PSG
members and were able to cortinue

providing thes asssstance to nesw Ukrasmean
commurities T:amers worked o fears of 2-3
peopie with incividuals with complermentary
skilis. ISC anc Ednanma utiized the sksirs and
expertise of CEE/NIS orgarszat:ons watn LEAP:
reiated expernence (¢ 1N maxmum axte™

possibie

ESTABLISH PARTNER RELATIONSHIPS
WITH COMMUNITIES IN OTHER
COUNTRIES

One of the most effective ways o buid the
capaciy of munmitipal authort e anC cnzen
leaders 10 marage em ronmesat protigms S
1o match them with counle pasts ¢
COuMBes of s:muiar s.2e anc Wature and
have 'mplemented relevamt approad Hes andd
programs. Under a grare from PAUCTH 13C and
Ednann-a matched up Polsk anc Jkraman
PIot Comm™uriiies 10 share exDernendes
through Tao separate stuly icuss
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CREATE NATIONAL NETWORK OF
INTERESTED COMMUNITIES

ISC and Ednannia worked with seven pilot
communities who served as national modets
on how to successfully undertake local,
participatory environmental decision making.
To help ensure that other Ukrainian
communities benefited from the experiences
of the pilot communities, ISC and Ednannia '
established a network of over 100
communities interested in implementing
LEAPs, These communities were invited to
naticnal and regional seminars, and received
informational newsletters and methodoelogical
materiais. Of these 100 communities, 15
communities have received additional traming
and begun to initiate LEAPs in their own

communities.

ESTABLISH NATIONAL ADVISORY
COMMITTEE OF APPROPRIATE
INSTITUTIONS AND ORGANIZATIONS

iSC and Ednannia established a national
advisory committee to provide strategic
guidance on the project, coordinate assistance
efforts among various institutions and
crganizations, and to identify opportunities to
support replication of project results. Advisory
committee meetings were very successfut in
helping o build partnerships among several
key institutions that contributed to project
success. Further, 1SC and Ednannia
encouraged an open door approach of
inviting additional organizations and
institutions to participate in advisory
committee members to share their
experiences.

i3
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B. Lessons Learned & Recommendations

The following lessons
were learned as a resuft
of implerneriting the
project and
recommendations are
offered for
implementing similaf
cormmunily-based

programs.

WORKING IN COMMUNITIES

PSG MEMBERS AND TRAINERS
REQUIRED MORE TRAINING THAN
PLANNED

ISC and Ednannia underestimaled the amoum
of training that both PSG members and
rainers would need to effeclively implement
LEAPs. Under the project design, 15C andg
Ednannia had originally planned on
conducting four community-based workshops
in each pitot community {or a total of 28
community trainings). but ultimately
conducted 741

5C ana Ednannia responded to community
needs and provided additional community
rainings on group process skills - such as
conflict resolution and facilitation, and
techrmcal aspects of the projed, such as
preparnng an environmental issue assessrnent
Similarly, ISC and Ednanma doutled the
number of trawning-of trainers (from fouf to
eight} to ensure that trainers receivec
sufficient raining.

Recommendation. Future programs should
fully consider the relative lack of expenience,
skilts, and knowledge of Ukrainian
communities in undertaking coliaborative.
approachies (0 addressing COmMmMunity :55ues
by planning on conducting extensive traim:ng
and ailowing time for program pancigants lo
practice and incorporate information.

PREPARATION OF ENVIRONMENTAL
ISSUE ASSESSMENTS A COMPLEX BUT
WORTHWHILE ACTIVITY

Based upon intenvieas PSG members sawd
that the emvronmerial 15548 ASSessments
were an excellent ioc! for educating
commun:ty members anout The sigrifcance
of specific envirormental issoes. Tese rssue
A55B55MEeNts were Cesigned 10 quaridy (e
heatth anc ecolog:cal .mpacts from
environmental degradal.on P3G members
remarked that these assessments marked 1he
first time this type of informatson had been
compited for the f communities Yet PG
members noted thal 1hey experenced
several chatlenges i preparing the rsiee
assesyments. INCiuTing lack of expenence on
how and where 10 data, 1ack of avasiatuity of
ga1a, concefne adout the walidy of data. ana
Lme constramis i compiling the data
Further, PSG members expressed contern
about their techn.cal atiiny 10 adeGuately
prepare ssue assessments 1530 and Eonarwa
prov:ded 3ddmonal tecnmical Tamang 1 756
members G agdress these sswes

Recommendsation: Fuzure programs should
take Mo fui conssderatron the constraeits that
Uxrainian communities face i prepanng
environmertal 155.es assessments by showng
sufficient me for datz Gather 0g ard
providing sufficient waning.

COMMUNITIES DO NOT UNDERSTAND
THE CONCEPT OF A COMBMUNITY VISION

PSGs were asked to prepare & CO™ TNty
YISION that descr -Ded where the omrunly
saw nsef 15.20 years mio the e
Community visior s 2 re'auively new concep t
for Jkra nan cemmunt es ang ~ary PN
members expressed QuesiicTs abaadt e
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value and purpose of developing a long-term
vision when they have many pressing
problems facing the community today. Thus,
in several communities, the community vision
was never fully developed and utilized to the
degree anticipated.

Recommendation. The community vision
concept has value in helping communities
think beyond their immediate problems,
however, additional work is needed in
explaining the relevance and value of a
community vision to their efforts.

COMMUNITIES HAVE LITTLE EXPERTISE
AND EXPERIENCE IN CONDUCTING
PUBLIC OUTREACH CAMPAIGNS

Several PSGs experienced significant detays
in implementing activities to raise public
awareness and involve the public in their
activities — despite specific training on this
topic. I5C and Ednannia found that
communities have little experience in this
area, and thus, it took socme time before local
coordinators, PSG member, and local
authorities fully grasped how to successful
proceed. 1SC and Ednannia found that
communities became more comfortable in
conducting outreach campaigns when they
cou ld build on specific community
achievements.

Recommendation. Provide more extensive
traiming to commuhities at the project outset
on how to reach out to the public and
emphasizing the importance of focusing on
concrete, specific activities around particular
issues of concern to the public.

ANTICIPATE CONFLICTS BETWEEN THE
PSG AND MUNICIPAL STAFF

Three communities experienced some
implementation challenges related to conflicts
between the PSG and some municipal staff.
Some middle-level managers with the tocal
governments raised obstacles to LEAP
implementation. These conflicts became
particularly acute as project implementation
becarne imminent. In some communities, the
LEAP program exposed some of the
inefficiencies and poor performance of certain
municipal departments and this created some
resentment among some municipality staff,
Second, in at least one community, there was
perceived competition between elected
officials and public leaders from the PSG
wherein elected leaders felt potentialiy
threatened by the power of the publicly-ied
LEAP activity. To address these challenges,
the Ukraine LEAP staff met with key leaders
and municipal staff 10 agree on appropriate
approaches for effective LEAP
implementation.

Recommendation. Actively involve staff
from local government and municipal
enterprises in alt phases of preparing the
action plans and implementation ptans to
ensure that staff fully understands the
implications for changes in their
responsibilities and practices,
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Most of the
commuryities were
successful in their
efforts to form effective
and functioning
project stakeholder
groups and involve
the community in

LEAP implementation
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PSG AND JMPLEMENTERS
DO NOT RECOGNIZE FULL PROJECT
IMPACTS

Despite receiving trainmngs on project
monitoring and evaluauon, PSG members
and mplementers often had a difficult tme
capturing the full impacts of their efforts. To
address this problem, the LEAP Projeat
Offices hired independent experts to conduct
an assessment of project outcomes and
impacts at commumty tevel and to collect
perfarmance stories on the most signiicant
changes that have been realized in the pilot
community. Based upon this information
each community developed a targeted
information campagn based upon the impact
stories collected by the independent experts.

Recommendation. Project participants need
extensive training at the project outset on
the mpoftance of project monitoring and
guidance on how to monitar project iImpacts.

CREATING EFFECTIVE COMMUNITY
SOCIAL MOVEMENTS TAKES TINE

Most of the communities were successful in
their efforts to form effective and funcucning
project stakehoider groups and involve the
commurity in LEAP implementation These
PSG groups played a ieading role in reaching
out ta the pubiic and implementing act:on
plars However. a few of the piiot
cormmurities experienced some challenges
to forming social cobeston among ciffereny
elements of the community - whether it was
due 1o prior conflicts or political differencas.
The length of lime before this "cohesion”
takes effect var:es from commun:ty-to-

commuruty.

Femdy PEPORT

Recommendation. P-oject stamehoioer
qroups. composed of a 3 verse rix of
communiry members tave w.oe “ange of
reeds and perspectes. anc thereore need
amp e tme before they coaesce 25 @ §TOGE
This social conesion 1s essentia § the group
wii! be suctessful as community peoblem-
sohang group. Futurs projecis shoukt armpie
ume and provide sutfic:ent guxiance on
effective group process 10 beip ensure that
this SOCial cohesion matenaiizes

LOCAL AUTHORITIES LACK
MECHANISMS FOR FINANCING
ENVIRONMENTAL INVESTMENTS

Uxraiman communities face some egal
chailenges 10 accept:ng financing from
international sources In six of the seven prtot
communities. new NGOs were formed ta
SErve as MeCnar:sms ‘or accet Tg “umd NG
from I5C for project plannng ang
implementaion - and ths comnbuted to
SO Prosect Ce ays

Recommendation. Future progect showid
buiid in suffiCient 1:me 173 the Droec plarnirg
peiod and provede gudance 1o Cmmun:Hes
on how to estadish adeguate mechanwns ‘or
accept:ng mermatonel fund:ing
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BUILDING INSTITUTIONAL CAPACITY

RELATIVELY FEW NGOS ARE PREPARED
TO BE LEAP CENTERS OF EXCELLENGE

ISC and Ednarnia found that relatively few
Ukrainian organizations were prepared to
provide assistance to Ukrainian communities
on how to implement LEAPs and other
commenity-based programs. 1SC and
£dnannia worked with several organizations
to became LEAP Centers of Excellence. 1SC
and Ednannia received 85 applications,
interviewed 10 organizations, and ultimately
selected four organizations to be LEAP
Centers. ISC and Ednannia provided extensive
training and technical assistance to LEAP
Center staff. While all four Centers conducted
seminars and consultations, ISC and Ednannia
believes only one of these organizations
(Volyn Resource Center) has the capability to
assist Ukrainian communities in the future.
The Volyn Resource Center atready had
previous experience assisting communities
and was able to build upon this experience.

Recommendation. NGOs need direct
technical assistance and guidance on how to
work effectively with Ukrainian communities.

TRAINERS NEED GUIDANCE ON
EFFECTIVE COMMUNITY COACHING

Our experience has been that communities
need both training and coaching to help them
implement the community development
process. Under the LEAP, each pilot
community had a training team of two-to-
three trainers. While the trainers’ were
informed that their responsibilities involved
both conducting workshops and undertaking
consultations in the pilot communities, 15C
and Ednannia found that only a few of trainers
engaged in the community consuitation
aspect of their work. Trainers, who worked as
contractors under the project, viewed
themselves principally as ‘trainers” not as
"coaches.” Further, trainers were often
occupied with other paid work, had limited
time to devote to coaching, and were
seemingly uncomfortable n this role. To
address this issue, the LEAP Project Office
undertaok the coaching and direct technical
assistance component, 15C and Ednannia also
initiated a discussion amoeng trainers on the
importance of the trainer-coach rale far future
LEAP and community rabitization activities.

Recommendation. Provide training to
trainers on how 1o effectively serve as
coaches and support their coaching activities
during project implementation.

a7
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VI. Next Steps and Conclusion

"l was born and raised
in Checheinyk. As
mayor, | will do
everything in my power
to make the town a
better place to live. Due
to LEAP, I realize that |
am not alone, there is a
whole group of citizens
who are equally
concerred, and this
makes it much easier for
me to share ideas with
citizens. We can
accomplish good things
for our community and
will continue to do so.”

Otexandr Ovchar,
Mayor of Chechelnyk

48

A. PROGRAM CONTINUATION

USAID funding for the Ukraine LEAP has
established ail the successful conditions for
future implementation: of LEAPs in Ukraine.

First. Ukraine now has successful modets of
tocatly-based, participatory decision making
processes that lead 10 tangible community
improvements. The seven pilot cormmunaities
of the Ukraine LEAP represent a diversity of
COMIMunity sizes and types, including small
rural villages, small towns, rarons, and
medium-sized cities.

Further, these cornmunities tackled a broad
range of environmental 1ssues that are
relevant to other Ukramian communities,
including wastewater, sofid wasle. drinking
waler. abandoned pesticides, and green areas.

Pilot communities have shown how local
autharities can work collaboratively to
achieve community improvements and have
institutionalized part:cipatory processes in
decision making. Perhaps more
fundamentatty. the LEAP process serves as a
model not just for addressing environmentat
issues, but 3 whoie host of community issues.

Tre Ukraine LEAP resuited in the preparation
of methodaotogrcal and infarmational materials
that have been adopted to Ukrawman
conditions with Ukrainan case studies.
Ukrawnian tra:ners were tlrained and given
practicai expefience in COMmMunity-basec
prabierm sohng Several Ukra:nian LEAP
Centers have hands-on expenence working
with Uxrainian communities on environmental
1S5Ues, and a new orgarizauon, the Institute
for Community Development. has been

FINA, RIPORT

created (o contmue assising Lkraingn
communities 1o smplemert LEAPS and ssmcar
community-based approaches Over 100
communities have jo:ned a LEAP reracrk ana
expressed an interest n implement~g LEAPS
with 15 communilies Mmoving forward to

varnious degrees.

As the results indicate pilol communities
dernonsirated that Ukrainian comswanites -
iNClNg 10Ca! aUthories. Dsanesses. and
Citizens - are ready 10 COMMIA INEIr v
resources to [acxie environmental and cther
community issues. 13C anc Ednanmnia founo
that Ukrainian comimun ties are fertsie goup
for the type of communty-based.
pArtcipatory probiem sONvIngG approacr
nherent in the Ukraine LEAP

What 15 needea to stimulate more Ukranian
communities 1o implemert LEAPS ana aner
communily-tased probiern soiving
approaches? Inihe iaure Jkramsan
commun:Hes will need cortrmued technical
SUPPO in the form of rarung and crec
assislance on bow 10 implement part.Cipatony.
community-based aporoaches Further
external funding wiit comtimue 1o be needect
10 cover techncal support Costs tor Ukraman
cCOMMUNLies and 10 (oMpie™es incal 35
share for L EAP plarning and :mpiementsion
costs. Ponor funding for these commurty-
Dased activities $houkd be comskered 1 e
axremely cost-effective greer the vel'iranes S
of Ukrairian communibies 10 comm ther

W1 MESOLICES 10 TMDFOVE COMImunty
CONQRIOTS.
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B. MEASURES OF FUTURE SUCCESS

The real legacy of the Ukraine LEAP wiii be
measured in several ways. First, by how
many Ukrainian communities imptement
LEAPs and other similar community-based

* projects. LEAP piloted a coliaborative,
community-based problem-solving approach
that can be applied to social, economic,
health, and other community issues. In
evaluating future success, I1SC and Ednannia
believes it will be important to evaluate how
many communities have undertaken LEAPs
and applied its methodology to other
COMmMmLINtY I1SSUes.

“Several Ukrainian communities are already
moving ahead on their own initiative with
both internal and external financial support.
As the results of the Likraine LEAP become
more widely known throughout Ukraine, 15C
and Ednannia believe that more and more

Ukrainian communities witl implement LEAPs.

Ednannia recently announced smail grants for
LEAPs in three new communities.

Second, the future success of the Ukraine
LEAP can be evaluated by the degree to
which the pilot communities continue to
address environmental and other community
issues in this way. PSGs can continue 1o fulfill
a number of meaningful roles in their
communities, including on advisory bodies to
their local authorities, initiating community
environmental initiatives, monitoring
environmental programs and conditions, and
working on sustainable development
strategies.

PSGs in six of the seven pilot communities
formed NGOs to continue implementation
activities, and will serve as effective vehicles
for future implementation efforts. The
Ukrainian NGO, Institute for Community

Development, is working with pitot
communities to develop a long-term pragram
for project continuation.

As a follow-up project, 15C and Ednannia
proposes to conduct a range of follow-up
activities to evaluate the longer-term impact
of the Ukraine LEAP. 15C and Ednannia
propose to conduct a survey of pilot
communities in one year to evaluate
additional environmental improvements that
were achieved and the degree to which
environmental governance has become
rooted in the community. 1SC and Ednannia
are interested in assessing whether pilot
communities have applied collaborative
processes o addressing other community
issues, €.g., in Evpatoria, the PSG has moved
forward with a collaborative process to tackle
public health issues in the community.

ISC and Ednannia propose to conduct a
survey of Ukrainian communities to
determine how many communities have
implemented LEAP-type approaches, what
impacts have been achieved as result of
these programs, and what assistance
cormmunities need ta continue their efforts.

C. CONCLUSION

The Ukraine LEAP has demonstrated that
Uxrainian communities are ciearly ready to
implement participatory approaches to
community problem solving. The

- collaborative decision making approach used

inthe LEAP project found fertile ground in
Ukraine. :

Ukrainian communities
demnonistrated that they
can successfully
leverage both local and
national resources,
tackle difficult
environmental issues,
mobilize large numbers
of citizens, and model
the type of participatory
approaches that
democratic societies

ernbody.
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Comparison of Expected Outcomes to

Results

| USAID & 1SC Project Outcomes

Indicator

Targets

Resutrs

Implementation of

1.1 Compliance with

Six policy changes —

Five pilot communities adopted m;

internationalty consistert. international reaties and one per pilot i municipal ordinances
locally effective policies | agreements. community | ingiubonalinng public involverment
fUSAID IR1.6.1) [USAID Indicator] : in jocal government decrsion-making
| consistent with Aarhus Convention.
2.0 Increased environmertal 2.1 Projects prepared for @ 91X project financing Seven'::eao;e? ﬁmng,z:ns
investment investment plans — one per pilot z::mity ane per e
USAID IR 1.6.2) [USAID Indicator] community '

Seven pilot communities committed

[USAID Indicator]

activism — two per
pilot community

2.2 New funding for i . . i
environment:
environ protection ixX new :nvm new investments for 4
— one per piot protection. Five pilot communities
ISC Indicator] community secure funding from national and
oblast sources. Environmental
investments totated $450,000.
i :
3.0 Improved environmental 3 § pypiic or private Six environmentai Seven pilot communities developed
| management at private and i, developing and management plans for recommendalions for improvemess
[ public facilities implementing facilities — one facility in solicl waste, wastewaster. and
- [USAID IR1.6.3) environmental per pitot community drinking water facilities. Managemeryi
management plans. changes made in municipal
[USAID Indicator} enterprise management in all seven
K communities. s
4.0 trereased empowerment 4.1 Formation of 6 new networks o 20 new NGOs established with at
of citizens to affect environmental networks associations —one pefr least one new NGO in sax of the
environmental decision and/or associations. community pilot communities
{(USAID IR1.6.4))
4.2 Incidests of citizen 12 incidents of 38 Incal environmental inttiatives
environmantal activism environmental

undertaken - with a mirvmum of
three per community
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" making on environmental

4.3 New mechanisms of
public participation
established for local
gavernance & decision

issues
[ISC indicator]

6 new mechanisms —
one per pilot community

Five pilot communities adopted
new municipal ordinances
institutionalizing public
involvement in local government

decision-making; consistent with
Aarhus Conventian,

. [15C indicator]

4.4 Citizen participation in
public forums sponsored
under LEAP

* Steady growth of public
| participation at LEAP

events and participation

by a broad cross-section
of the community.

Over 15,000 citizens participated in
LEAP-related events ip alt seven
pilot communities

5.0 Increased regional and
national capacity to
impiemerm LEAPs

{ISC IR)

~ {15C indicator]

5.1 Establish sustainable
LEAF Centers of Excellence |

Three-four LEAP Centers
established

Four Ukrainian organizations
undertake activities related to
serving as a LEAP Centers; one of
these NGOs with experience and
gualifications to be a LEAP Center

5.2 Establish group of
Ukrainians trained in LEAP
approach

[ISC indicator]

12 trainers trained

14 lead trainers and five back-up
trainers who have received

extensive training and community- °

based training experience

6.0 | ncreased regional (CEE)
cooperation to solve

environmental problems.
{ISC R)

6.1 Professional relationships
established between

 Ukrainian and CEE/NIS

communities |
{ISC indicator] ‘ i

|
Six community-to- \
community partnership |

established - one per

pilot community

Seven community-to-community
exchanges conducted; five long-
term partnerships established

7.0 | mproved environmental
conditions in pilot
com munities

(ISC IR]

7.1 Measurable 1
environmental ‘
improvements
{iS€ indicator]

Six measurable

L improvements - one per

pilot community

Over two dozen environmental
improvements achieved in green
areas, drinking water quality, solid
waste managerment, wastewater
treatment, and pesticide
management

8.0 | ncreased number of new
Ukrainian municipalities

addressing local environmental

protelems
{isC 1R}

- [ISC indicator]

|

S

8.1 New (non-pilot}
communities implementing

LEAP

15 new commumnities

. impilementing LEAPs

15 new communities in the process
of implementing LEAPs

Based upon the "Ukraine LEAP Monitoring Framework” submitted as component of the Ukraine LEAP Life-of-Activity Pian that

was a pproved by USAID in March 201

s52
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Summary of NGO Small Grants

ISAR Ednannia
conducted three
rownds of stall
grants for NGOs
to promote public
awareness,
outreach, and
involvement.
These grants are
described below.

FIRST ROUND

ISAR Ednannia conducted the first round of
smal grants for NGOs in the Winter 2003. In
all, ISC and Ednannia provided grants of $7.000
that resulted in community cost share (otally
$13,900. The following small grant activities
were impiemented in the LEAP pilot
communities:

EVPATORIA

Green World restored a previously neglected
smali community park and planted 1000 trees.

PAVLOHRAD

The Union of Soldiers-Internationalists
implemented the “Green Zones for Veterans™
project to improve and repair monuments,
mermorials and historical areas.

KOSV

The Kosiv Society Gutsul'shchyna
implemented a project to remove two illegal
waste dumps aiong the shores of the
Rybnytsya River and improve the riverbanks in
the town center.

BALAKLAVA

UNEKO, a youth NGO, impiemented a project
to clean a portion of the Balaklavka River and
strengthen its banks with the help of local
residents, school students, navy personnel and
businessmen.

SVATOVE

Rural Union of the Svatove Raion implemented
a project to improve a focal park and public
swimming area by removing waste and
cleaning the shores.

KOROSTYSHIV

Melody, a youth NGO, cleaned-up and restored
four different public drinking water wells. Several
enterprises, businesses, studerts. chwach
parishioners, and city council staff participated in
the clean-up of the wetis. Further. the NGO
published an environmental bulletin and organized
a public awareness campaign to keep the springs
clean.

CHECHELNYX

community members joined together 10
implement two prosects. Vidkasnyk implemented
a project to improve the Shkil'na River incuding
removing oid branches and tree stumps rees.
plart rees and bushes. and installing berches and
information stands. Englightenment jed an effort
to improve an area near the Checheinyk Scorts
School inciuding the removat of an illegai Jump
and plant:ng rees on the sie.

SECOND ROUND

ISAR Ednannia conducted the second round of
small gramts in the Spring 200 with & woual of
$13.000 in grart funds with communibes
providing a totat of xxxx in matching funds. The
foliowing smal! grant activies were implementsd
in the LEAP pitot communities (amounts =
parentheses indicate amourt of the grant)
EVPATORIA

The youth NGD. Scouts’ Union of Evpatona
cleaned up and restored a previousty neclected
area susrounding a urugue achitecnasal
monument. " Tekie of Dervish”™ {$5403). The
Moinaki Initiative Group cieaned up the Monaki
Park area ($1.000), and the Assistance Bowd of
Trustees of the Middie Schoot #8 restorec 3
neglected small park jocated near the school
($750).




PAVLOHRAD

The NGQ, QOur City, set up a system of separate
solid waste coliection in several apartment blocks
in Paviohrad ($2,000). With the profits from the
sale of materiais, residents from the buildings
made repairs and painted their buildings. The
pubilic was consulted throughout the entire project
and video footage of the project was aired by
local TV studio. As a result, residents from other
apartment blocks are working to replicate this
experience.

KOSiv

Shafran Amulat Youth Environmental Association
restored a well and cleaned up the surrounding
area iocated near Moskalivka village ($765). Union
of Ukrainian Women, Kosiv Branch restored a
small park by removing debris and planting a tree
and flowers in a downtown area of the Town of
Kosiv {$760}. The NGO, Hutcul’'schyna, restored
wells located near the Rybnytsia river ($760).

BALAKLAVA

EcoBUD implemented a project to clean the
banks and beds of rivers and streams flowing
through the Baidarska Valley, and developed
recommendations for improving septic and
sewage systems in these areas ($2,285).

SVATOVE

Red Cross Society, Svatove Raion Branch is
implementing a project to restore a weli and set
up a delivery infrastructure for schools' and other
pubilic institutions’ drinking water suppty. The
praject implementation has been delayed and will
be finished in the Spring 2004 ($2,285}.

KOROSTYSHIV

The NGO, Polis'ka Initsiatyva, cleaned up and
restored portions of a previously neglected
municipal park with small lakes, Several

LEAP FINAL REPGRT | ATTACHMENTS

renovation. The PSG initiated and conducted a
series of weekend clean-up activities ($2,285).
Obiast authorities provided additional funding of
$53.000 to improve the remaining areas of the
park,

CHECHELNYK

The NGO, Environment. replaced the heating
systern located at the Chechel'nyk Agromash
enterprise and installed an environmentally-sound
biomass fuel burner. The old heating system used
costly fuel and produced high levels of air
pollution that caused health problems for part of
the community ($1,785). The enterprise
"Chechel'nyk Agromash” contributed
appraximately $4,906 for the burner replacement.
The NGO, Vidkasnyk, restored a recreation area in
the formerly neglected Central Park and set up
anew monument ($500), with contributions of
$1.500 from community-based enterprises and
businesses.

THIRD ROUND

Ednannia conducted the third round of smait grants
in Spring 2004 with a special focus on youth
NGOs and informal groi:ps to promote youth
awareness and involvement in community
initiatives. This grant round was conducted in
cooperation with Child and Environment under the
Strengthening Community Schoois Partnership
Project. Ednannia provided a total of $9.000 in
grants with communities providing matching funds
in the amount of XXXX. The following small grant
activities were implemented in the LEAP pitot
communities:

EVPATORIA

The youth group from High School #16 held out-
of-class events and competitions for school
children of grades 6 - 8 in the Evpatoriia Dolphin
Center ($400). The "Center of youth naturalists”
organized and held trainings by students-to-
students related to the threat of AlDS infection
($300).



PAVLOHRAD

The youth group from Schootl #22 restored green
recreation area (0.5 ha} in the territory of the
elementary school {$330). The youth group from
School #7 refurbished a park located near the
school. including cleaning up the area and planting
trees (3140).

KOsV

Shafran Amulet Youth Environmental Association
created a playground for schooichildren and
preschool children play, installed benches. swings,
and a sandbox; and plarted trees and bushes
(3500). The youth group from High School #2
created a resl zone to restore the health of
students. established a small natsre 2one near the
school, planted trees and shrubs, and created a
natural area within the school {$400). The youth
group from Kobakiv High School created a green
area on the school ground that had formerly been
boggy and unusable ($500). The youth group of
High Schoot #1 will hold a summer camp for youth
education reiated to environmental issues and
conduct clean-up activities within the natre
reserves of “Ternoshory” and “Kaminets™, and the
heactwaters of the Rybnitsa River {$500). The
youth club "Palette” of the Kosiv State Institute of
Applied and Decorative Art established an
employment center for young people of Kosiv
raion ($400). The Stary Kosiv youth group,
together with envirorsmental-tourist club "Liteia.”
renovated a building provided by the Verbovetska
Village Council and established an ecotourism
schoot {$500).

BALAKLAVA

Youth group from High School #33 cleaned up
durnp near the school. brought in new soil, and
established a park (0.5 ha} (3500). Youth group of
Schoot #25 organized summer camp for three
groups of children from the families with low
income (3$500). Youth NGO “Tesra” and group
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from School #59 designed. recorstructed and
equipped playground in village of Ternovka (3548}
Youth group from School #30 togethes with daycare
#13 improved the area near the daycare for classes
for ecology, natumal study and tourism ($205). Youth
group of schoo! #30 held a series of workshops on:
“Your life is your choice™ "Prevention of iliegat drug
addiction”, "Environmental problems of community
and possible approaches 1o sohang”. and ™ The
environmemn and us.” ($147).

SVATOVE

Youth group of Schoot #2 planted 1.500 wees. held
a competition for a better design of the park. and
sponsored environmental classes {3500}

KOROSTYSHIV

Youth group of Schoot #1 cleaned-up the area
surrounding the sChoot, INCIUBING removing dead
troes, arranging fower beds, Cleaning trails. and
equipping the park with 17 wood benches (3350).
Korastyshiv Chitdren's’ Creativity Center together
with youth group “Friends of Nabure™ establish three
trails for visitors along the Polessia landscape.,
developed and printed a guidebook on the
envirorunental trail and a leaflet on “do not af the
fr rees” ($150). Environmental youth group “Era”
together with humanitarian grammar school #5
conducted a summer camp and cleaned-up
surrounding wells, mver banics. and a nearby lake
{3$500).

CHECHELNYK

Youth NGO Korsar cleaned up 2 ha of forest and
planted bushes on 1.5 ha. improved the quality of
local drinking wates welts, and cleaned-up local
beaches and a recreaion area on bank of the river
($500). Youth group of Schoot £2 held an
environmental tour to leam more on fiora and fauna
of the Chechelnyk area. including cleaning-up local
welis ($500).

ﬁ/
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LEAP Advisory Committee Members

USAID

Oleksander Cherkas
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LEAP CTO. Environmental Program Management
Specialist

Services Enterprise Restructuring
{PADCO)

2. Verkhovna Rada of Ukraine Yuriy Samoilenko M.P., Chairman of the Commiites on Environmenial
Policy, Nature Resource Management and Liquidation of
the Consequences of the Chernabyl Catastrophe

3.  Ministry of Economy of Ukraine Yasyl Rohovyt Minister of Economy of Ukraine

4.  Ministry of Ecology and Natural Serhiy Kurykin Minister of Ecolegy and Natural Resources of Ukraine

Resources of Ukraine
5.  Ministry of Health of Ukraine Olha Bobyliova First Deputy Minister, Chief Sanitary Doctor of Ukraine
6.  Secretariat of the Cabinet of Oleksandr Bohachov Section Head, Environmental protection

Ministers of Ukraine
7. Fund for Support of Local Mykola Pukhtynskyl Chairman

Governing Institutions, under the

Office of the President

8. UNDP Douglas Gardner United Nations Resident Coordinator, UNDP Resident
Representative

9.  World Bank Oleksiy Slenzak Operations Officer. Environmental Sector

10. Organization for Economic Olga Savran Programs Manager, Environmental Directorate

Cogperation and Development
! {0ECD)

11. Peace Corps/Ukraine Viktor Karamushka | Regional Manager, Lead Environment Specialist

12. British Council, SEPS Victor Kyrylenko . Executive Secretary

13. Danish Environmental Protection Vasyl Vasyichenko DANCEE Programs Manager

Agency (DANCEE)
14. REC-Kyiv Viacheslav Oleschenka Chairman, Board of Directors
15. National Academy of Science of Bohdan Danylyshyn Deputy Chairman, Council on Study the Productive Forces
Ukraine
16. Asseciation of Ukrainian Cities Myrosiay Pittsyk Vice President on Executive Work
17. Union of Local and Regional Yiacheslav Nehoda Head of the Secretariat
Authorities Leaders
18. Association of Rural and City Victor Stysh Chairman
Councils

19. Ukrainian League of Industrialists Valentyn Pidvysotskyl Vice President, Investments and Regional Development

and Entregreneurs

20. MENR Public Council Serhiy Taraschuk Member of the Council

21. MAMA-86 Anna Golubovska- " Director

Onisimova !
22. Eco-Prave Dmytro Skrylnikov Executive Director, Eco-Pravo-Lviv
23. OGI International, The Civil Mykhailo Magat Chairman
Initjative Organization
24. Ecolinks Megan Falvey NIS Regional Program Manager
25. VU.5.-Ukraine Foundation, Valerie Wright Project Director
Community Partnerships Program
26. PAUCI (Freedom House) John Kubiniec PAUCI Secretariat Director
27. Counterpart International/Mariupol | Olena Levyiska Environmenital Proprams Manager
Municipal Water Rollout Project Igor Slobodeniuk Manager
28. Tariff Reform and Communal Oleksandr Kucherenko | Program Manager
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ATTACHMENT D

Project Photographs




Balaklava Region

Balakliava Bay
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= Recycling processing facility
for plastic bottles

Youth planting trees
in old Balaklava

sy
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Chechelynk Region

i ATTACHAEENTS

Creation of a Afghanistan war
memorial and park

Cleaning a river of debris




Evpatoria Region

Beaches of Evpatoria
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Improving and greening a territory
adjacent to the unique architectural
monument 'Tekiye of Dervishes’ by
focal youth groups '

Go



Korostyshiv Region

LEAP FINAL REPORT

Renovated drinking
water well

;. ATTRCHAMENTS

6t




LEAP FINAL REPORT | ATTACHMENTS

Kosiv Region

Approach to Kosiv with
Carpathian mourtains behind

Public containers for glass and plastic recycling

Greening of the Downtown in Kosiv

Cleaning of the Rybnitsia River
from an illegal waste dump

Y



Pavlograd Region
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Eecologioal sdusation in local
slementary school

L3
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Savatore Region

Restored well with
curative powers

Abandoned pesticides that wers
removed and disposed safely

Svatove - main boulevard

Restoring a recreational area at a local
lake; organized by Rural Union of
Svatove Rayo
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Chystra Khata Newsletters
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ATTACHMENT §

Summary of Pilot Projects

See PDF file titled LEAP Final Report Attachment F
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Attachment F: Summary of Pilot Communitiesi Environmental Action Plans

Excerpt from the Environmental Action Plan of the Balaklava District

Approved by the session of the Balaklava district council in Sevastopol on 28.11.2003

Action Area Prevention of peliution and cleaning of the Balaklava bay

Issue Pollution and reduction of recreational value of the Balaklava bay
Objectives To keep clean the shore area of the Balakiava bay along the Nazukin quay dunng ‘the projectis duration.
To draw attention of the district council and district administration, citizens, users of the bay and adjacent territory to the
| issue of pollution of the bay.
| Task2 Cleaning the bottom (down to 1,5 m) and the surface from garbage near the Nazukin quay
[ Indicators Volume of collected and removed garbage

KR lnformatron campa:gn 15.05.2004 Balaklava Magdych 450 110 - 340 -
on issues of the 31.07.2004 LEAP NGO, N.M.,
Balaklava bay pollution Oid Balaklava | Kosmyna N.V.,
Council Gordienko A.L. )
2. Cleaning shailow 15.03.2004 A Balaklava Kosmyna N.V., 2390 1190 700 300 200
area near the Nazukin 31.07.2004 LEAP NGO, Gordienko A.L.
quay Old Balaklava
Councn
e : 20




(XN

Issus Insufficient vegetation in Balaklava o
Objectives Increase the number of green zones up to the level meeting the communityls demand
Task 1 Increase planting by 20% within two years
Stage 1 Planting trees on the Nazukin quay
Indicators Number of ptanted and preserved trees
1. Planting of trees 15.03.2004 A Balaklava Velikoselsky 13150 - 12700 300 150
15.06.2004 LEAP NGO, D.N.,
PE(private Heorhieva
enterprisa) EY.
Velsam
2. Maintenance of 15.03.2004 A Balaklava Velikoselsky 1100 - 600 300 200
vegetation 15.06.2004 LEAP NGO, D.N.,
(and so on) PE Velsam Kosmyna N.V.
3. Educational work with | 20.02.2004 # Balaklava Kosmyna N.V., 200 . - 100 100
citizens and information | 31.07.2004 LEAP NGO, Magdych N.M.
campaign PE Veisam

“Task 1 Increasing number of plantad vegetation by 20% within 2 yrs

Stage 2 Planting trees in a lower park next ta the GKLD
indicators Number of planted and preserved plants e
1. Planting of trees 15.03.2004 © Balakiava Velikoselsky 19000 18252 . 648 100
15.06.2004 LEAP NGO, ON.
PE Velsam Heorhieva
EY. ,
2 Maintenance of the 15.03 2004 7 Balaklava Velikoselsky 3604 2352 . 1052 | 200
greenery 15.08.2004 (and | LEAP NGO, DN,
on) PE Velsam Kosmyna N.V.
308 |
2



Action Area Sanitary cleaning of the district and elimination of unauthorized dumps (inciuding beaches)

Issue Moving large volure of not sorted garbage to the Pervomaysk landfill

To establish an efficient system of separate collection and recycling of plastic bottles in the district
Establishment of an efficient system of separate collection and recycling of plastic bottles in the district
Establishment of two permanent stations for separate collection and plastic bottles recycling

"Objectives
Task 1
Stage 1

2L

Indicators

1. Establishment of a

Number and volume of separately collected

02.01.2004 i

PE Buriak

Buriak N.A.,

es of wastes; smaller volume of garbage moved to landfill

1on

station for collection of 25.03.2004 N.A., TIS-YUG | lvanov V.L.
plastic bottles (30
containers}
2. Establishment of a 20.03.2004 A RAP-12 Kieva V.P., 3000 - 3000 -
station for collection of 25.04.2004 Romanova V.|,
plastic bottles in
neighborhoods (10
containers)
3. Storage and 02.01.2004 A PE Buriak N.A. | Buriak N.A., 4000 3300 - 700
processing of plastic 25.07.2004 and
bottles on
4. Storage and 27.04.2004 A RAP-12 Kieva V.P., 6206 - - 6206
processing of plastic 25.07.2004 and Romanova V.l
bottles on
5. Transportation and 12.01.2004 i PE Buriak N.A. | Buriak N.A., 15370 13870 - 1500
sorting of plastic botties { $1.07.2004 and
on
6. Transportation and 27.04.2004 A RAP-12 Kieva V.P., 8646 8646 - -
sorting of plastic bottles | 31.07.2004 and Romanova V. i. '
on
7. Pracessing of plastic | 10.03.2004 A PE Buriak N.A. | Buriak N.A,| 19800 10800 - 9100
botties 31.07.2004 and
on
8. Processing of plastic | 27.04.2004 14 RAP-12 Kieva V.P., 1500 1500 - -
bottles 31.07.2004 and Romanova V.1,




9. Educational work with
citizens

10. Economic incentives
for citizens (collection of
plastic bottles from
citizens, competitions)

Objectives

Task 2

Indicators

1. Elimination of
unauthorized dumps
near the Yaita highway

GRAND TOTAL

02.01.2004
31.07.2004 and
on

Balaklava
LEAP NGO

PE Buriak N.A,
PINR12, Old

Balakiava
Councll

02.01.2004 A
31.07.2004 and
on

LEAP NGO

PE Buriak N.A.

PANA12, Old
Balaklava
Council

Cleaning the territory

25.04.2004

| Elimination of unauthorized dumps
| Number of existing unauthorized dumps and number of eliminated ones
19.04.2004 A

Balaklava
LEAP NGO,
Ecobad NGO,
Skailes

Magdych
NM.,
Buriak N.A.,
Kiava V.P.,
Romanova
Vi,

Kosmyna N.V.

Buriak N.A
Kieva V.P.,
Romanova
Vi,

Kosmyna N.V.

Lobach T.H.,
Semeaniuk

AP,
Braga Y. K.

600

B748

600

5380

. AP

- 173288

100

15000 -




Cleaning rivers Chorna and Baidarka, as sources of potable water for the Sevastopol region (including
restoration of natural sources nsprings and wells).

Action Area

Issue ) | Intake pollution in the Baidarsk valley
| Objectives Getting reliable information on pafiution origins in the Baidarsk valley
Task 1 Survey of water reservoirs in the Baldarsk valley, deveIOpment ofa plan of sanltary cleamng
Stage 1

indicators

Information on the intake condition in the Balaklava valle

Task 2
Stage 1

Cieaning, repair, and reconstruction of wells and springs

Rehabilitation of the Baidarsk spring

1. ldentification of 15.03.2004 6 Ecobad NGO Semeniuk A P,
springsi location and 15.06.2004 :
| condition . 1
2. Drafting a database 15.06.2004 i Tavria Dunduk T.8. 330 200 - 80 50
of locations and 15.07.2004 University,
condition of springs o Terra NGO
3. Development of 15.06.2004 A SINECO Susin E.O., 800 450 - 250 100
electronic map and its 23.07.2004 institute, Semeniuk
hard copy " Springs of Ecobad NGO, | AP.,
Balakiava ? ' ‘Uneca NGO Voronin V.N.
4. Development of a 15.06.2004 i Uneco NGO, Varonin V.N., 450 - 150 50
website ' Balakiava 23.07.2004 Free Internet Betina E.E.
springs 2 Access Center
(IREX)

Objectives

indicators

To improve water supply of the Sevastopol area and the Baidarsk valley

1. Restoration of the
| Baidarsk spring

Water meeting sanitary norms

2. Cleaning the territory
around the Baidarsk
spring

17.05.2004 f Ecobad NGO Semeniuk A.P. 950 600 100 50
31.05.2004 S

24.04.2004 A Ecobad NGO Semeniuk AP. 250 100 50 -
12.06.2004




with citizens

Task 2

3. Sanitary survey of the
Baidarsk spring

4, Information support
and educational work

Stage 2
Objactives
Indicators
1. Claaning the territory,
and bottom of the well
2. Rehabilitation of the
wall

3. Cleaning of the
adjacent territory

4. information support
and educational work
with citizens

, = - -
C 12.08.2004 Ecobad NGO,
Sanitary
Agency
19.04.2004 A Balakiava
15.06.2004 LEAP NGO

24.04.2004 A
30.04.2004
17.06.2004 A
31.05.2004
24.04.2004 A
12.08.2004
19.04 2004 A
15.06.2004

Cleaning, repair, and reconstruction of wells and s
Cleaning, rehabilitation of a well in the village of Orline
To improve water supply of the Sevastopol area and the Baidarsk valley
water meeting sanitary norms

Ecobad NGO
Ecobad NGO
Ecobad NGO

Balaklava
LEAP NGO

| Semeniuk A.P.

Magdych N.M,

Semeniuk AP,
Semaniuk A.P.
Semeniuk A.P.

Magdych N.M.

ki
prings

650
1800
1300

300

100

300

50

50

100 200 100 150
300 1200 200 100
500 800 100 100
200 - 50 50
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Excerpt from the Environmental Action Plan for Settlement of Chechelnik

ll. Ranking of environmental issues

According to the description of the environment, made on the basis of the data collected by the SGM, all factors have been described that
negatively influence human beings, animals, and flora. All priority environmental issues are identified,

Taking intto account the opinion of the community, results of polling, materials of the description of the environment, and the expert analysis, the
following priorities have been identified:

Pollution of the town with solid wastes
Pollution of water

Water supply issue

Unemployment

Condition of roads

IV. Description of priority environmental issues of the town

1. Pollution of the town

In the town of Chechelnik, they have registered one legitimate landfill that is subordinated to the communal enterprise "Chechelnikomunservis™.
Condition of the landfill does not meet existing sanitary norms: the territory of the landlfili {s not fenced, there is-no regular entrance, there is no
watchman, and there is no sorting of garbage and wastes. The garbage is neither pre-processed. nor recycled. In the beginning of 2002, the town of
Chechelnik had 35 unauthorized dumps. As the result of the work done there are only 16 dumps now. The source of garbage pollution is activity
of citizens Checheinik. Pollution is aggravated by chemical compounds that penetrate into soil, air, and water. Environmental contamination with
garbage is one of the most acute issues of the community. The low sanitary awareness of the population and the local government's lack of money
to eliminate unauthorized dumps predetermine urgency of this issue.

2. Pollution of water

One of the important issues for the town of Chechelnik and area is the condition of underground waters. Together with the Sanitation Agency, the
city did a research of potable water 31 wells and took 56 tests from the water distribution system. According to the research, content of iron
exceeds the norm (0.5 mg), as well as content of ammonia substances (nitrates, nitrites). The increased level of acidity and content of ammonia
substances testify to a high level of organic pollution of surface water. About 70 % of wells need cleaning and regular chlorination and are under
the threat of further pollution by factors of different origins. The major part of citizens use potable water from wells. The ground water table is 4-
10 meters and deeper. The territory of the town has several water tables: in crystal soils, of Sarmatian period, of Baltic period, and also quaternary
table. The main water producing table is the Sarmatian one that is used with wells. Capacity of wells makes 2.5 - 4 cubic meters an hour, and the
water is drinking according to the standards. Ground water used to be of high quality and could be used without additional treatment. Cases of
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poltution of ground water with polsonous substances happen more often, The main source of pollution of ground water Is Improper location of
dumps, and storages of poisonous substances, On the territory of the town, there are 2 gas stations.

3 An issue of water supply

The problem of water supply Is caused by the rellef of the town (hilly terrain); artesan wells are located at long distances from water pressure
head tanks which reduces the life of deep pumps. The deep pumps that are used are of the maximum height of water delivery (150 m). Water
supply systems are outdated thal results In often leaksges and large financlal cost of repalr, In order 1o improve the water supply of the town, it is
necessary to replace 200-250 m of pipes each year. The existing tariff (5¢ kopecks for a cuble meter of water) does not cover the cost of such
replacement, There are no additional sources of financing. Most consumers (90 %) do not bave water meters, which results in the lack control over
consumption,

4 Unemployment,

The most sensitive Issues and risks of unemployment include:

o Difficult economic and financial condition of enterprises, bankruptcy the sugar mill that employed 500 people,

o Inmany cases lack of motivation to work {low level of wages, untimeliness of payment of wages) that has 2 negatlve impact on stabilization of
ciployment.

»  Production scope Is inslgniflcant, and the rate of development of services 1s insufficlent.

»  There is still a difficult problem of employment of graduates of educational institutions.

Lately, there is a trend of increase in jobs creatlon mainly by individuals. In order to support development of enterprises. organizations, enterprise

aclivity, Jt would be feasible to open credit lines for individuals with minimum interest, and such credits could be used to create new jobs.

5. Roads,

Rouds in the town of Chechelnlk are inan unsatisfactory condidon; they need current and capital repairs. The city has its "Regional program of
development, repalr, and imaintenance of roads and streets in the town”, approved by the Chechelnik City Councli on 08.28.2003. The 1otal cost of
capital repair of streets makes UAH 1,952,424, Including in the following years:

2004: LUAH 603.648 2007 LAH 380,424 2010: UAH 113184
2005: UAH 286.104 2008: UAI 195,979
2006: UAH 26,9336 200%: UAH 103,752
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The budget of 2003 appropriates for the repair of roads only UAH 58,000. The main problem is lack of sufficient financing.

V. Objectives and tasks of the environmentat action plan

Y

1. Problem: Contamination of the town with wastes
Objective: Cleaning of the town
Tasks: Involvement of all citizens of the town to the system of wastes collection
Liquidation of unauthorized dumps
Establishment of containers
Putting into order of the existing landfill

2. Problem: Pollution of water
Objective: Improvement of the water quality to meet the state standard 2874082 "Potable Water”
Tasks: Allocation of sanitary - protection zones
Repair of equipment of aquifers (pavilions, equipment).
Construction of the centralized sewage in the town,
Construction of treatment facilities.
To make production wastes meet norms of standards.

3. Problem: Water supply

Objective: To provide to the citizens quality potable water

Tasks: To make sources of water supply (artesian wells, wells) meet requirements.
To make sanitary - protection zones and water-pressure tanks meet standards.
Repair pavilions and installation of system of automatic control and protection.
Repair of the distribution network and valves.
Installing water meters.
Improvement of the laboratory control over quality of water that is provided to the distribution network.
Strengthening of cantrol of water metering by consumers.
Repair of mains and the distribution network

4. Problem: Unemployment
Obijective: Creation of new jobs
Tasks: To stabilize an employment level of the citizens.
To increase rates of development of industrial production and development of services.
In order to support development of enterprises, organizations, enterprise activity, to submit a petition to higher bodies of authority about
provision of minimum interest loans which would enable to create new jobs.
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5.  Probleny: Unsatisfactory conditlon of roads
Objective: Repalr and malntenance of roads of the town to meel requirements of tratflc safety
Tasks: Malntenance roadsides with drainage system
To carry out current and capital repair of roads with solid pavement (rubble})
To carry out capltal repalr of the Kirov street (4 kins) with sidewalks
To carry out caplial repair of the Marx and Kalinin streets (1 km) with drainage system

VI. Ways of implementing tasks and evaluation criteria
Foe implementation of tasks the following categories of actions have been developed:

I. Information and training for the community
These actions are 1argeted a formation of environmental awareness of citizens and thelr active participation in improvement of the environment

of the 1own of Chechelnik.

2.  Economlc incentives
They need to Influence behavior of those who pollute the environment, to create material and moral incentives for termination of pollution.

3. Public programs
They entall direct participation of citizens (n solutlon of the environmental issues or holding Information-educational actlons on environmental
Issties.

4. Technologlcsl actions
They entall designing, comsiruction, and operation of environmentai lacilities.

5. Legisladve actions.
They entail development and approval of sume local Instruments within the framework of exlsting powers.

6.  Others

These are actions that 4o not brlong to any of the specified categories.

Drae 1o the lack of thne, money, and buinan resources, they bave chosen out of the wajority of the suggested sctions the ones that bave relatlve
advantages L achievement of the envirommental abjectives and tasks. For Yabs purpose, the following oriterta of evaluation have been used: cost,
«Iiclency, tiime of implementatton, satsty, recognition of the community, and legisintive powers. The oriterda provide for development of an
abjective and ttansparent basls Tor declsion making. The crlterla are not abways equally o their vilue ancd that [s why 1% has ranked them aned
Later 1t was taken ito s vount for the analysis of the developed actions and determination ol sequence of thelr realization.

0



VH. Actions

Objectives: Cleaning the town of garbage.

Actions

Placement of materiais in permanent environmental columns of the media on removing garbage
from the town

Optional classes (daycares, schools): FClean home to ciean townt

Informing citizens on establishment and powers of the townls work group

Informing citizens on legislative decisions of the town coungil on this issue

Polling school children and parents on cleaning the town

Approval of decisions of the town council:

- On appointment of the work group on cleaning the town

- On banning of unauthorized construction, and maintenance of individual household farms
On responsibility for violation of sanitary rules

Tiv uart 2003

Time of
implementation

13000

Cost of
implementation
(UAH)

Permanently

2004-2009

2004-2005 Up to 1500 a year
| quarter 2004 Lpto 85
permanently Up to 85

I g uarter 2004

| Up to 90

p to 15

Approvai of annual benefits for business entities (individuals and legal persons'). and citizens for
_the best maintenance of their territories

Develomeht of the townis map with indication of places of arbae collection

| Work of public inspectors and street committees controlling sanitary condition of their territories

Development of a plan of the landfill

| quarter 2004p

Up to 200

01.01.2004 | Upto500

permanentl

First 6 months 2004

Informing citizens on location and hours of work of the existing landfill Il quarter 2004 Up to 600 .

Approval of the schedule of the landfill

First 6 months 2004

N/a

Stage by stage improvement of the landfillis territory

2004-2005

Up to 30386

Introduction of utilization and sorting of garbage

' Introducing new jobs on landfill maintenance

10 years

| quarter 2004

Approval of penalties for violation of rules of use of the landfill

- - 'y - B B F 3 - [ I 8

| quarter 2004

11
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Informing citizens by the town councilors on efficiency of &anitation days|
Informing citizens by media and leaflets on existing sanitation rules of territory maintenance
i Development of an information-educational stand fClean and live better!
‘ Personal notifications to citizens on responsibility for violation of streetsi borders and dumping
| construction garbage and litter.
| Recognizing heads of enterprises, who properly maintain sanitation order on their territories.

n for best street, yard, territory of anterprises and organizations.
Planting and beautification events on streets, territories of organizations and enterprises
Ligquidation of unauthorized dumps in the town

Approval of panalties for violation of existing rules of private and public territory maintenance

Informing citizens on advantages of use of polyethylene garbage bags and containers

Informing citizens on the ban to misuse garbage containers

A series of lactures on the necessity to collect garbage and threats that occur when it is destroyad
Performance of environmental groups on the action plan

{ Informing citizens on schedules on locations and collection of garbage

{ Local benefits to smail businesses that buy recycled resources at reasonabie prices
; imposing penalties on thosd who do not pay for garbage collection

Development and approval of the system of incentives at the lsvel of street committees for timely
. collection of garbage

. Continue cooperation with the employment center on engaging unemployed to beautification work
- Establishment of public control over observance of the schedule of garbage collection and proper
| location of garbage collection places

: Hotline on the townis beautification issuss

- Establishment of childrenis environmental teams

Purchase of a special fruck for garbage collection

Tine of
unplementation

permanentiy

| quarter 2004

First 6 months 2004
permanently

permanently

8 months

Cost of
mplementalion
(UAH}
Na
Upto 150
Uptodso
200

100

First 6 months 2004

2004 150 .
permanently 80

2004 1100

Permanently Up to 1200
according to the

schadule

First 6 months 2004

2004-2005
permanently
2004

Permanantly
Permanently

permanently
parmanant!

240

12
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Cost ot
implementation
{UAH}

Time of

Acltions
unptementation

Purchase of containers, arrangement of garbage collection places 2004
Development of a map of garbage collection places, and containers First 8 months 2004 250
Setting kiosks for accepting recycled glass, paper, and other resources 2004-20056

Approval of decisions to allocate land plots for places of garbage collection and containers First 6 months 2004

Decision of the townis council on material compensation for intentional damage {o containers Second half, 2004
- Review of garbage collection tariffs First 6 months 2004
Beautification of the town 2004 256000
Repair of roads 2004 ~_['a7000

Excerpt from Environmental Action Plan for City of Evpatoria

1.5. Setting of priorities.

Setting priorities means revealing the most promising ways of improvement of the environmental situation, which will help to concentrate efforts
on issues where it is possible to achieve real results in the easiest way. This process enables local government and the cammunity to concentrate
the limited financial and human resources on solution of priority issues and to achieve optimal results in improvement of environment.

During the special training on defining issues, priorities for actions, the environumental issues have been ranged. That is, for each of issues they
identified human activities {sources of problems) that result in penetration of chemical pollutants or influence of physical factors with negative
impact on environment. Besides, they identified threats for public health, for environment, and quality of life, occurrence of which are caused by
the environmental issues. This work has been carried out with assistance of Ukrainian experts and trainers.

1
Thus, members of the Envi!;onmental Board took into account conclusions by experts, opinion of the community (results of the sociological poll
held in March, 2003 with ti}e purpose to find out citizens® attitude to environmental issues), and possibility of local government, and used the
following criteria: i ‘
. PubliF importance of environmental issues;
+  Availability of iegal circumstances that enable to salve such issues;
« Interest of local government concerning solution of the issues;
» Time span necessary for implementation of planned actions; and

»  Availability of resources, including financial, technical, and human.

It resulted in definition of three strategic objectives and tasks that are priorities for the community of Evpatoria:

13
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Objective To increase the number of gresn zones up to the level mesting needs of the community and to turn the city into a
i gresn istandl n the steppe area of the Crimea. .

Task 1 To increase number of plants in the communily by 20% during 2 years

Task 2 To ensure permanent profection of the existing green 2ones.

Task 3 To educate peapie of the understanding of the necessty to presarve greenery

Task 2

| Objective

Objective To improve quality of the water supply, to provide water 247
Task 1 Reduction of water losses by 20%
| To provide wate #tizens up to 12 hrs a day

To establish an efficient system of collection and utilization of wastes/garbage, inciuding from the beaches

Task 1 To reduce volume of wastes delivered (o the landfill by 20% )
Task 2 To improve the system of sanitary cleaning of the clly

2. Environmental action plan

June 2003, City Environmental Board began the process of setting actions that ensure achievement of objectives. The
actions constitute the Environmental actlon plan of the city - the Plan of investments tnto solution of environmental
issues. It has been decided that tasks and actions for each of three objectlives would include actions targeted at:

1. Informing and training cltizens (such actions are targeted at formation of environmental awareness of the community and citdzens' active
participation in improvement of the environment of Evpaioria);

2. Economic Incentives for the communlity. {influence vn behavior of those who pollute the environment, establishiment of material and moral
incentives for preventlon of negatlve influence).

|

Besides, the action plan stipulates:

3. Public actions (direct phrticipation of citizens In solutlon of certaln environmental issues or sducationsl actions on environmental ssups),

1. Technologlical actons Eleslgning, constructlon, and operation of environmental facilities),

5. Leglslatve actlons (development and approval of some Instratents at a local level within the frimework of existing powers),

Due 1o the lack of time, money, and hunian resources. there Is a necessity to choose among i number of the developed actions and 10 start with

those with relative advantuges in achlevement of the environmental objectives. For this purpose, the following evaluation criterls have been
chosen

o Slze of the targeted audience bn implementation of actions;
o Tralitability” (balunce of luvested resoutces and the targeted audience).

14
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o Possibility of additional financing;
« Efficiency of remembering the information;
« Duration of the project’s implementation;

»  Possibility of adjustment and updating when necessary;
+  Availability of legislative powers as to implementation of actions;

« Innovative nature of actions;

+ Time span necessary for positive results after implementation of action;

» Emotional appeal of actions.

2.1. Improper condition of green parts of the city districts in view of their functions

2.1.1. Description of an environmental issue

The total area of green plantings within the city per one citizen makes 218 m2. However, the data on greenery are very approximate. Since the
beginning of 90ies of the previous century and till our days, non-authorized cutting continues, trees perish because of illnesses and old age. There
was no inventory of green plantings for long time. Plantings are mainly old and it means they need regular care, permanent work on their

structure, renovation, and special protection.

The common characteristic feature of vegetation of the city is significant degree of deterioration as green plantings are located near numerous
public places, including cafeteria, restaurants, canteens, bars, kiosks, etc. with large quantity of household and construction garbage around.
Because of this, trees deteriorate, have chopped off branches. bent trunks, and bushes dry out or are cut down, lawns are trodden}. During last 10
vears, there occurs significant reduction of protective strips of wood. There is no precise accounting on this issue; however, according to opinion
of employees of state forestry, losses can reach 30 % as a result of non-authorized cutting and ageing trees, There is not enough information as to
what plants can survive in our climate, where to plant them, and to do it in a correct way, etc.

3. Potential actions

Objective: To increase the number of green zones up to the level meeting necds of the community and 1o turn the city into a i green

islandr i the steppe area of the Crhimes

| Action Doers “Time o |mplntatlon [ Estimate ‘c-):;t, UAH ths
1. Information campaign on planting greenery media Starting 2004 annually 50
2. Competiticn on planting and beautification DHCS (Department of annually 15,0
Housing and Communat
Services)
- - . - a - - = - i [ ¥ [} ¥ i
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Objective: Toancrease the number of green zones up to the level meeling necds of the commumty and to ban the city aito a Cgreen
islandr i the steppe are of the Crimea

2

[ mtroducuonof changos o lha master plan

Action

Seminars for people of all ages

“Doers

Youth Naturalists Club

2004-2'663

8,0

Time of implementation

city ‘
| Restoration of p!aggroundl in nelghborhoodt

Re-uu of storm wuter o i
Restoration of washrng of siraets

Restoration of woods around the cty

Devefbpment of 2 dacdmtive pfants nursery

public places openfor citlzens and visitors of the

u:

{planting)

: TMMmmwmmwwim

Hot an
| Advertising

Calegory of actions: Economic ncentives.

! 2

'1

Strengthening control over purchases of pllnu
and leadl B

e :,—"*""-" k_ , e den o - _— R o ;I‘I: i i ) e W
! City Councll | 2004 2006 0 e ]
el DHCS ethnlc commumtlas 5059008 '
TN o — YT = ‘80l0 o'
l N . —— ey JR——
* Zhilishniki® 2004-2008 800.,0
DHCS 2005-2008 over 1500,0 o
DHCS | 2005-2008 over woo 0
forestry since 2004 annually 5000 ”
DHCS 2005-2007r. 500
Y AR e e e TR TR A
DAUD (Depanment of 2004-2005
Architecture and Urban
Develogmenq

2004-2005

Protecﬁon and lurvomanco of existing woods
| Adjustment of borders of sanitary zones

DHCS 7 72004-2008 i
TR " ‘ »
DHCS since 2004 0
— W 1_ : A
= . T i " o
DHCS, forestry _ 100,0 '
DAUD 2004-2006 35, 0
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Objective: To merease the number of green zones up 1o the level meeting needs of the community and to turn the ity into a i green
istande mthe steppe arca b the Crlmc Q

) awms.- afarming and lraining the Pubhc
# Action

Estlmate cost" UAH ths

Dosers Time of mplemenﬂﬂon
— : S - - . — —
3 Inventory of plants in the city and development of| DHCS : 20042005 25,0
| computer database e
-Category of actions. L egislative actions. T ' ‘ B
1. Development and approval of decisions of the City Council i 2004-2005 -

City Council governing maintenance of
ti

T reguiarly since 2004 | 5.0

Qutzzes I rY'outh Naturalists Club

.| Internet site | DHCS 12004 _ -

Cat_égoryc actions. ECONO! 4 SEHPTIRR Y i iy L i '

P. Enwronrnentau' stand of recogmzed people _ DAUD B 2008
2

Introduction of the * green gualit _mark a 2005-2008
Category of actions: Public programs. ~ ~ e

[1. | &reen Stock Exchangel o Youth Naturallsts Cub Lﬂgom -2006
Category of actions Technoiogfcal actions. T e el e o T
| e . e

‘ Category of actiong | pgnsﬁéﬁeac o

L e e . B

{
2.2. Emergency condition of the water supply systems; irregular supply

2.2.1. Description of the environmental issue

City uses potable aqu1ferous water that is supplied under pressure by two mains from intakes "Ivanovka" and "Chebotarka”, and also separate
wells in rural areas. The sanitary - chemical analysis shows that water does not meet the 2874-82 national standard “Potable water” in hardness.
There are no deviations in chemical and bacteriological parameters. The water works has 382.1 km of water pipes. 226.2 km are of 100% wear and
tear. Annually, the losses of water due deterioration of the distribution network make 7,775.6 thousand m3. Deficiency of potable water makes 38
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thousand m3 a day, and during the summer season it consklerably grows due to visitars of the city, Water Is supplied according 1o the following
schedule:

6.00 am tlil 3.00 ain and between 6.00 pm and 9.00 prm with pressure 3.2 atm

.00 armn o)1 6.00 pm - 1.5 atm

9.00 prn till 10.00 pm - 1.0 atm

10.60 pm till 6.00 am ~ 0.5 atm,

Le. most citizens have water 2 times a day for 3 hours.

BO % of sewage networks are 80 % worn,

2.2.2. Potential actions

Objective: loimprove quality of the water su
.t

pplv to provicde

water ‘-’4’7

i Action Time of Estlmagd cost,
implementation UAH ths
1. | Tours to facilities o o - - Regularly since 2004 | 2,0
2. | Seminars for all age groups i Eodth technicians | 2004-2005 8.0
fub
3. | Advertising o ' - TDHCs since 2004 annually
4. | Information campaigns to save potable water e media T since 2004 r._annually

Calego  of 'ﬂ)l_.‘___ ! rnic incent PR
1. i Support and b neﬂts to the en! rgrisea that save waler
Category of actions: Public programs, —

1. Worl wh with nelghborhoodn o R Regular!y since 2004
2 Promotion of water saving City Environmental | 2004-2008
_ Councill _ -
3 To ensure access (o (eliable information o Waterworks 2004 1.0
4. | Public control over adtivities of the waterworks ) J oHecs ___'”2004 2008 |30
Category ¢ of dclions. Techy 1@_%094W o v, o . G e
1. | Replacement of pipey 2004-2010 l 5 000,0
-etgctioms-Lagistative actions.” __ A A o
i Development and approval of decisions of the City Councll reguiating 2004-2005
_| water supply issues I

Tcskz To provide walar 1o pitizen,
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cagf_ ory of actians: Public programs.

-Cal .of agtions: 1 echnological acions. _
1. Construction of storage tanks for water waterworks 15000,0
2 To install filters reducing hardness

15000

date?ow of actions: Legisialive acuons,

2.3. Lack of efficient system of collection and utilization of wastes/garbage, including from the beaches

~ 2.3.1. Description of an environmental issue

Soil of the city suffers significant anthropogenous pressure. The system of cleaning soll from commercial and household garbage 1s far from being
perfect; because of the lack of mioney, there are not enough containers; many platforms are not equipped and not fenced; there are not enough
street cleaners (between 210 in summer to 150 in other seasons, instead of 1,000 as it was in 80ies). Cleaning beaches is an especially acute issue.
During summer period, anthropogenous pressure on beaches grows immensely. Communal services fail to manage the sharp differences of
pollution. Because of the Jack of financing, some enterprises and individual household farms are not removed from zones 1 and 2 of resort
protection; the old part of the city does not have sewage. There is difficult situation with recycling of industrial wastes, iuminescent lamps, tires,
accumulators, and galvanic production wastes ("Vympel” plant, mechanical Plant, trucks repairs facility). Soil of parks, squares, streets suffer
poltution from household p:ats

The volume of wastes anmially delivered to the landfill makes 192.7 thousand m?, 16.0 thousand a month, and 535 m? a day. A limit for 2002 for
SHW on the city landfill - 210.0 thousand m?. According to the beautification department of the DHCS, the largest part of wastes makes SHW and
industrial wastes {55.2 %), Ciand commergial wastes (paper, metal packing) - 20 %. Of negative impact are so-called non-authorized dumps. In
transportation of wastes, ab;out 20 % of the volure inake plastic bottles, which when on fire at the Jandfill produce dioxides.

2.3.2. Potential actions

Objective: To establish an efficient system of collection and utilization of wastes/garbage. including from the beaches

egory of aclio

Ca - L5 Po—— '
# i Action Doers Time of Estimate cost,
implementation | UAH ths
Release of calendars, brochures DHCS 2004-2008 50,0

] Competition ~ And can you?* on SHW utilization; competition on items made of

DFYA (Department of 2004-2005 10,0

Youth and Family Affai

=Ll
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1. jBeneﬂts .

] Clty Councll

[2004-2005

T lntroduclng new technolcgies of parbage processlng

12064-2008 '_ ,.

004-2008

Introductuon of composting in the city

2005-2006

| Hot-line on unauthorized dumps 2004-2005
2. | information campaigns against garbage media since 2004
_ o o _ . annually
3 Release of caiendam brochuroa DHCS 2004-2008 50,0
Category of actioni: Economi

B Rk R Tk

- coimrAgE T

' I

(7. | Environmental stand of recognized —eopie DAUD 2005 ‘

2 lntroduction of the green qualitxmark' DHCS . 2005 2006

| Category.ota : = j B o g

1. ] To ptant greanery and build constructions In Iocations of potential unauthorizad DHCS 2005—2008
dumps. i

2. | Work wfth nelghborhood commiueu “ Zhilishniki* 2004-2008

Cag ! » i i T———— i

ate ory of actions: LBgIEEHW? achons,” , R —— - f
raevaiopmem and approvui of deciliona regulating wastas managament Chy Councll 2004-2005
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Excerpt from the Environmental Action Pian for Town of Korostyshiv

Ill. Sections on Specific Iqéues
. IS

v

4 I .
ISSUE: Pollution of watér in the tentral water system of the city

r

General description of the issue:

Water supply in the city of Karostyshiv is carried out both from centralized and decentralized sources of water supply. 57% of the city population
receives water from the city municipal and industries’ water systems; other citizens receive water from public and individual wells. Capacity of
the city intake is 4.4 ths cubic meters a day, with daily provision of 3.3 ths cubic meters. Currently, there are 9 aquifer wells in operation; than iron
is removed from water and aeration; mechanical filtration (2 sand filters) and 165 (3). The iron content of the aquiferous water makes up to 2 mg
/ 1, and after removing iron it is reduced down to 0.3 mg /1. According to requirements of clause 8.6.4. of the norms of radiatian safety, the
management of the Korostyshiv water works tests water for natural radio nuclides. It is necessary to admit, that the city waterworks has a system
of water treatment and identifications of polluting substances in the water, Capacity of the water intake is insufficlent. Since 2002, there often
interruptions of water supply due to blackouts between several hours up to several days. Between july and October water is provided according
to a schedule. When water supply resumies, powerful pumps cause water hammer and the water flow washes off dried parts of corrosion; and the
water with that pollution enters the distribution system, Distribution system is outdated and worn out, which cause numerous leaks. The scope of
the problem hurts 57 % citizens. This problem influences health of people: excess content of iron causes heart ilinesses, hardness of potable water
weakens protective functions of cardiovascular system.

The waterworks assigned a team to eliminate emergencies. Thus, in terms physical and chemical parameters there is an excess of iron contents in
the water in the range of 0.66-1 mg /1 (the norm is 0.3 mg /1), and accordingly, transparency of water makes 25-28 sm {the norm is 30 sm), color
makes 25-40 * (the norm is 20 *}, hardness makes 7.2-8.9 mg /cubic dm (the norm is no more than 7 mg /cubic dm), and sediments have corrosion
particles. There were 8 deviations from the standard in terms of bacteriological pararneters during 9 months of 2002.

In 2002, no work has been done on cleaning and disinfection at the water treatment facilities and in the distribution system. The sanitary -
protection zone near the aquifers {s allocated but not fenced, there was no current repairs of the wells structures, Water pumps of the old
Cherkunov design need to be replaced with a new Moscow type design ones. In order to improve the sanitary and technical condition of the water
intake, improvement of the quality of water, and prevention of epidemiological complications concerning intestinal diseases and virus hepatitis A,
in September 2002, they cleaned and disinfected the intake and the distribution networks of the city.

Objective: Clean potable water safe for health
Task:
1. To promote culture of efficlent water consumgption,




b

2. To ensure uninterrupted pravision of clean potable water.
Indicators:

L Number of days a year when {ron exceeds norm

2. Number of days a year when turbldity deviates (rom its norm
3 Number of days a i:ear when color exceeds its norm

4, Numbers of days o year when hardness of water exceeds its norm
5. No corroslon particles In potable water

6. Number of days a year when nitrites exceed the norm

7. No nitrates in the water

8. Number of days a year with excess of a bacterta index

Y. [nterrupted water provision

10. Replacement of the water supply system of the city

Actions:

Objective 1: Cican patable water safao for haakth

1. Compeatition of pictures and postars on water saving topics. UAH 200 (prizes for 3 months
" winners) -
2. iFrom door to door”. UAH180 (production of | 4 months
| leaflets) N .
[ 3. Informing on an establishment of meters , ' UAH140 5 months
| 4. Educational classes _ UaH22 6 months
| 5. Performances of performing teams under the motto "Water is Iifel UAH125 1 month -
(O ,ﬂf == 8l 4 ety —— o e Yoo " * -"

UAH280 | 4 months

Objective 2. Ensuring umntorrupted provision of clean potable water

3

E
1. Permanemt coverage

. concerning the gbjective,

by media of the local governmeln actions

Up to UAH 300 Parmanently ]

2i




! Evaluation criteria: efficiency of expenses, technologica

As soon as the issue of higher tariffs
is on the agenda

3.. Construction of the water disinfection station

4. Reconstruction of the existing water treatment facilities.

5. anlshlng__gnstructlon of new facnmes of the water intake.

| UAH 1,950, 000 7

2,500,000

[UAH226000

| UAM2,700,000

i:anﬂa of actions: Legislafiye atlos i

(27

| 8years

_ | 3years

2 years

1 year

1t05 ears

9. Penalties for misuse and non-reascnabie use of water. - N T F‘ermanentlx ______
Schedule of implementation
B b e 004
L o I 2 3| 456 |7 | 8] 9 |10]11
| Task 1. Culture of water consumption LEAP, SHG o
{stakeholdersi
S p groups) | _
' Competition of pictures and posters LEAP, schoal
| groups, SHG N
"From door to door" LEAP }
Information on installation of meters Schools, SHG
Educational classes LEAP, SHG, I
ecological groups
Performances by amateur groups LEAP |
| Competition of pictures and posters on water City Council, SHG !
saving issues o - )
Public hearings S ]
Task 2. Uninterrupted supply of water | Media, SHG ] S
Permanent coverage by media of the local City Council, SHG
governmentis actions conceming the task o |
23
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Actions Rospnnsihle Waler in the system

s tebehieane.

Sinco December 2003

Public hearings about a raising of tarffs Watarworks

Construction of the iron removing station Waterworks
Reconstruction of the existing water treatment | Waterworks
facilities. - o _ o
Finishing construction of new faciiities of the water | Waterworks

intake. _ b R
Efimination of causes of water lcsses in the
distribution network, o

[ f’
L
ISSUE: Unauthorized dumps after granite processing

General description of the (ssue:

The city of Korostyshiv has registered about 400 enterprises that process granite. But there s no mechanlsm of pulp recycling (a dense Hquid that
consist of granite dust, water, remalning polishing mastic). The production cycle is not complete. The enterprises dump the pulp everywhere - in
forests, nte springs. The pulp contalns chromium. Therefore, there is a possibility that chrondum migrates to underground water, which is
tlangerous for people that live in the acea.

As great volumes of granite are processed. a number of granite tailings dumps are scattered around the city. There Is no place 1o utilize the
tailings, though they are not dangerous for human health,

As ot today, It Is not possible to Identlfy more specific actions without testing valency of chramlum substances (chrombum compounds are used
in abrasive pastes for granite processing}.

Objective: evologleally safe, authorized recycling of waste products of granlte processing,
Tasks: Promotion of the culture of proper behavior with granite wastes

Construction of i tandfill for the pulp utization

Research of the market and new techiotogles of pulp processing

Indirators:

Lo FandMl for tailings

2. Avallability of a special entity responsible for removal of lallings.

30 Procedure of veglstration of vemoved volumes.

4. Number of tons of removed tallings by enterprises of graniie processing (ledgen of cegistration and conteol)

o

N complaints from citizens about non authorized cluinplng of tatlings.

b2 ]
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Actions:

Objective: ecologically safe. authonzed recycling of waste products of gramte processing.

Categories of actions: injorm g ¢

1. To test valency of chromium compounds in the pulp . UAH 2,500 6 months
{category of actlons - technological norms) I o
2. To identify locations of ynauthorized dumps of the granite pulp_ - 4 months _
3. To get recommendations concerning arrangement of landfills for the_pulL_—_ - 6 months ~
4. To learn the existing e*perience in this area (recycling of granite waste | — 6 months
produets) S N :
5. To inform businessmen on the responsibility for pollution of the territories | — 1 year
by tailings and about actigns of the government concerning solution of this
problem :
Task 2: To construct the landiill for the pulp processing. ™ el Al il e w0
1. To find out monthly volumes of the granite pulp in the terntory of the area | — 6 months .
2. Certification of the granite processing enterprises with the purpose to | — - 6 months

identif volumes of waste products.

1. Informmg c1t1zens the reglon and the. country on anllablhty of thls UAHI100 1 yea
construction material.

Problem: Pollution of the city with solid household waste

Description of the issue: the city landfill is located within borders of the city; in view of the fact that the landfill operates for more than 40 years
(started in 1957), its capacity exhausted (the design documentation stipulates the total amount of the wastes should not exceed 200 thousand tons,
that is only 4.6 thousand tons a year). As of now, there is no vacant territory to continue dumping the wastes. The sanitation zone of the Teteriv
river and nearby housing does not meet requirerents. In 9 months of 2002, the volume of utilization made 568.600 tons. The landfill operates with
infringement of sanitary norms, which results in environmental contamination. The area that is stipulated by documentation of the landfill is 4.5 h.
Though, the decision of the executive committee of the Korostyshiv City Council #220 of 06.17.1998 allowed the administration the municipal
beautification enterprise, by way of exceptian, to continue operation of the landfill near the Lisova street until a new landfill is constructed.
Sanitary condition of the landfill and its adjacent territory of wood are unsatisfactory. Garbage is dumped randomly over all territory of the
landfill. A bulldozer works accasionally. Actual sanitary protection zone is not available and the distance to the nearest housing area is 75 m, and
to the Teteriv - 50-90 m, The distance from the city water intake makes 1.5 km. Absolute height of the surface is 157.5 m The water table is 2.5-3.0
m deep. Quality evaluation of security of the underground water (conditional categories of safety): relatively protected. Capacity of the aeration
zone is 2.5-3.0 m. The structure of the aeration zone - 0.0-0.1 m - soll and vegetation layer, 0.1-3.0 - sand, 3-3.5 m - clay sand with granite
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lragments, The underground water is low pressure water, Other features of natural safety: a sand quarry, The type of the fandfill: open and
shallow, Filtration: no drainage system. Means of protection of enviromment from poellution: soll sereen - clay, Side Insulation screens: walls in soil.
No dralnage gutters, Technology of disposal: condensation of wastes with clay soif un top. No disinfection of wastes ever oceurred. Sorting of
wastes never occurs, Below, the tables show the general characteristic of wastes; Informatton of monttoclng of the water qualiiy, soll and alr in the
area of the fandfill, Information on pollution of the environment in the area of the landfill; violations of requirements concerning landfills; and a
category of ecological sal‘e()} of the landfiil.

There is a permanent worker at the landfill, but control over dumplng 1s Insufficlent. In the southern part of the landflll there is an unauthorized
dumnp of granite 1ailings brq'ugh! by trucks - about 40-50 tons, Similar dump was found out in the northern part of the landfill (ahout 6-8 tons),
The clty uses containers for solld household waste, Location of containers near houses was not approved by the sanltation agency. There are no
solid platforms under containers. All contalners have no covers, some of them have rusted. There {s no washing and disinfection of containers
during summer season. While unloading contalners, some garbage remains In containers and this causes reproduction of flles. The enterprises
(Korostyshiv Housing Maintenance Unit - director Serlozhkin M.M., the city municipal enterprise “Beautification” - director Prishchepa V.F)
failed to develop and accordingly to apply the rules of contalner maintenance. Garbage from containers is removed without a schedule,

Also, the Beautification enterprise falled to properly organize collection of garbage in neighborhoods of single family houses. therefore some
eresponsible cltizens dump soltd and Hguid household wastes In ravines and woods. Each unauthorized dump has an impact on 300 persons
{from an adjacent housing area), Rotting garbage promotes duplication of pathogenic bacterta, brought by flies around. which results in increase
ol intestinal diseases. One of componems of the SHW issue 1s burning of household gurbage by citizens. In this way, cadmium, vinyl chioride,
heavy metals, hydrogen sulphlde go to the alr with sinoke, The scope of impact - 5,000 persons of an adjacent neighborhood. This has an Impact
on human health: cadmium in alr causes neurotoxicatton, headaches, Irritability, decrease of cerebral activitles, damage to Ridneys. liver, bones.
vinyl chloride causes depression, llnesses of nervous systern, lung cancer, liver cancer, heavy metals cause damage o skin, lilness of stomach,
annoyance, pelyneuritls; and hydrogen sulphide influences resplratory system, and nervous system.

Objectives: To reduce pollution of the clty with solid household wastes,
To eliminate unauthorized dumps, and thelr influence on people.
Reduction of waste volume.

Task:

LT develop a culture of beluvior with solid household wasies,
2. To develop a system of collection and utilization of solld household wastes.

Indicators:

L. Tons of utilized solid wastes products

2 The area of the terrltory cleared of unauthorized dumps ,
3, Number of newly emerged unauthorized dumps
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4. No garbage on streets of the city and in all public places.

Category of actions: informing and training of the public; economic Incentives; public programs; technological actions; legislative actions
Evaluation criteria: efficlency of expenses; time of implementation; financial influence; influence on employment; influence on environment;
technical feasibility; efficiency of action; number of people engaged: and involvement of financially interested parties.

ACTIONS

Task 1: Development Of 8 CONOTS O DENGvior Wit S
1. information and promotional actions (informing and training of citizens) 'UAH700 for 8 months Permanently o
| 2. Penalties for misbehavior with SHW (econoemic incentives) ) 6 | Permanently B
3. Annual competition for the best house, street, yard, educational institution, | UAH500 Once a year
multi-storey house, doorway, organization (economic incentives) S TN I — R
"4, Weekly neighborhoad cleaning events "Clean Thursdayl (public program) | 6 ... _ | Constantly

5 stallln arbaeoes chnolo o .

| UAH700 1year

)

2. Equipment of the (andfili to sort and recycle of wastes (technological | UAH30,000

1. Informing citizens, the region, and the co
construction material,

untry on availability of this | UAH100

SCHEDULE OF ACTIONS IMPLEMENTATION

] b A 3 1
Information promotional actions | LEAP, public committees ‘
Penalties for misbehavior with SHW | City Council, office MEP
Annual competition for the best house City Council, LEAP ]
Weekly cleaning events City Council
Installing garbage cardboard boxes " Beautification®
Installing garbage boxes " | " Beautification® N
Burying wastes in the ground " Beautification®, City Council
Equipment of the landfill to sort and “City Council
recycle wastes A
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Problem: potable water in some wells does not meet standards
Deseription of the ssue:

The city of Korostyshiv has 102 wells. All of them are maintained by the municipal enterprise "Beautificatlon.” When the sanitation agency
Inspected the wells, It found out the following:
«  Public wells (Bllshovytska Street, Peremoha Street, Lisova Street) do not have a clay lock and a cement foundation.
«  The distance to a source of pollutlon is less than 50 m near the well on the Tolstoho and Bilshovitska streets.
+  Awning of the wells on the Suvorova and Lisova Streets needs repair.
« Insufficient tghtness of the cement shell of the wells on Suvorava and Lisova Streets. :
s There 18 no prop for & bucket near the wells on the Suvorov Street,
o There are no buckets near the wells on the Bilshovitska, Peremohy, Luksemburg, Khmelnltsky, Lisova, Suvorova Streets.
»  There are deviations on bacterla Indicators in the wells on the Suvorova, and Shevechenko Streets (higher content of intestinal bacillus - K1
with the norm of 4).
s There are deviations from the norm of physlcal and chemical parameters - higher content of nitrites {the norm of 45 mg /1) in the wells on the
following streets: f
Khwelnitsky, 21 - 144.5mg / |
Liuksemburg, 24 -~ 1356 mg / |
Liuksemburg, 32 - 54.5mg /|
Suvorova, 69 - 136.2my / |
Sujomva. 54 1328 mg /1
Suvorova, 43 - 1382 myg /|
Suvorovae, 33 - 128.5mg / |
Shevchenko, 59 - 128 mg / 1.

o There are also pltrites {(norm: there should not be any available):
Khmelnitsky. 21 - 0.088 mg/|.

v Thete are also other drawbacks (the well on the Shelushkova Street): the above surface part of the well Is destroyed, there Is no cement Haing,
the cover and awning need repalr. there are registered deviations from bacteriological parameters - bacterla tndex 23 (the norm 93, there are
registered coments of atmmonta 0.24 mg /7 1 contents of nitrates - 0.06 mg/1 (the norm these substance shoubd e not present in witer at
all}, theve are registersd contents of nitrates of 48 mg /7 | (the norm: 45 mg/1).

s The laboratory tests of water from the well on the Shehors lane showed contents of nitrstes that exceeds hyglenic requirement alinost by two
thies bacterfologleal parameters show a deviatlon from the norm aliost by 3 tiines. The excess content of nltrates in water testifles to
potluation, amd at the distance of 4 5 meters from the well there I an unauthorlzed dump, The well does not have bucket and a prop for a
bucket. The wwning and lning of the well are nat tight,

o Thescape of nfluence of each problem well Is about 300 persons wha teside in the nelghborbood and use water from such wells.
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« This issue influences public health: the nitrate content complicates breath, raises a level of infant death rate, generates carcinogenic substances,
violates work of cardiovascular system, causes colitis, toxic hepatitis, and toxic shock.

Objective: Water in public wells within accepted sanitary norms

Task: To eliminate sources ?f po]lution

Indicators: i
Number of days a year when contents of iron exceed the norm
Number of days a year when turbidity does not meet the norm
Number of days a )'Fear when color exceeds the norm
Number of days a ylear when hardness exceeds the norm
No corrosion particles in potable water
Number of days a year when contents of nitrites exceed the norm
No nitrates in water

Actions:

Distribution of precautlonary leaflets near the wells, the water of which does
not meet sanitary requirements

UAH350 'qual"terly'

6

2 times a year

| 2. Permanent support to implementation in media

Small public hearings on the streets where the weli water does not meet
sanitary norms.
_ Plantin of h ocide trees

UAH500

)

Permanently

once a year

| 1 year (spring and autumn)

Once a year

UAH2 500 1 year
___ | UAH2100 6 months
UAH 3, 000 3 months

n condition of public wells in

Report of the
the city

] .Qu“'arterly.’
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Schedule of actions implementation:

Production and distribution of isaflets
Placement of information in media
Competition for the best wel|

Pubiic hearings ’

Installing spacial buckets’ l
Putting public wells into an appropriate
sanitary condition '

Liquidation of unauthoriz&_c,!___bumpl
Planting of phytocide trees

Purchase of a machine for pumping water
Purchase of pumps for pumping water
Report of the "Beautification” management

__1 SHG, LEAP, ' Beautification®

gl ]

" Beautification®

‘ Beautification®
Sanitation agency,
" Beautification®

.| Beautification®, SHG

SHG, NGOs
" Beautification® City Council

Deputias + City Council |
_Deputies + City Councll |

" Beautification® City Councii

" Beautification®
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Excerpt from Environmental Action Plan of Kosiv Raion

: A 2 Kiks : G e

L s RIS L Sl it Bt RO g L ;‘“ i
1.1. Purchase of small facility for 30.07.2004 " | Private enterprise
racycling of solid wastes.,” 10ronf - UAH 60 000

| (technological norms) } 7 (Popazav A)
1.2. Wood utilization. L 30.07.2004 Private enterprise
{technofogical norms) : IHalecoteki UAMS 000 UAH 7 000
(Boichuk H.}
1.3. Decisions of local government on | 30.03.2004 Kosiv District Council,
landfills location. city, town councils - -
legisiative actions)
1.4. Arranging the landfill according 30.07.2004 Private enterprise
to technical norms. rioni UAH 8 500 UAH 330
(technological norms) B {(Popazov A.) 000
1.5. Establishment of a charitable 30.07.2004 Kosiv District Council,
environmental fund. city, town councils UAH 200 -
Economic incentives
’ i
2.1. Burying wastes. 30.05.2004 Private enterprise
(technological norms) @rioni (Popazov A} UAH4 000 UAH 1 500
2.2, Sorting of the wastes and moving Private enterptise
to properly arranged landfills. . UAH 8 000 UAH 1 800
(tethnol QQ}L& y non‘-;’qs) _ 30.06.2004 Orioni (Popazov A.)
2.3. Decision of local government on | 30.03.2004 Kosiv District Council,
allocation of land plots for landfills. city, town councils - -
(legisiative actions) - ~
i
) . . - m . B 1 i
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©rionl (Popazov A.),

Orioni (Popazov A) |

| & 3 & [ | [
2.4. Arranging permanent stations for | 30.05.2004 Private enterprise
wastes collection (5 neighborhood
locatlons) city, town councils
2.5. Mobile stations of coliection and | 30.07.2004 Private anterprise
sorting SHW
2.6. Partlal processing of SHW A 30.07.2004 Private enterprise
making charcoal of wood wastes: ©Orionl (Popazov A.)
- purchase of equipment (6 pleces)
1. bringing the aquipment from
Bila Tserkva (2 trips by a
truch) '
2. Assembling the equipment
- a companyis representative holds
training to run the squipment
2.7. Partlal processing of the SHW n 30.07.2004 Private snterprise
plastic botties: Orionl (Popazov A.)
3. purchase of equipment
4. transportation of the
squipment
2.8. Making containers for pre- 30.05.2004 Private enterprise
sorting of 8HW (80) ©rioni (Popazov A.)
2.9. Cleaning the territory of Tilt 30.07 2004

. .Informutlonnnd training for the
public. (imfurmation and training)

3.2. Info bulletin | Environment of
Kosiv areal (Economic incentives)

30.07.2004

30.07.2004

Village, town councils

Regional charitable
organization #ublic
Initiativesi (Blyzniuk
M)

Regional charitable
organization $Public
Initistivesi, &Hutsuiski
Krail magazine
Vovchak |, Havuks P

UAH 15 000

UAH 3 324

UAH 24 000
UAH 2120

UAH 1 016

UAH 530

UAH 3710
UAH 300

UAH 20 000

UAH 6800

UAH 500

UAH 800
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tssue: Unfeasible usc of forest resources

1.1. Closing sawmiils that do not meet
norms. (legisfative actions)

4

';-,
30.06.2004

Inspector on
environment and
nature resources
{Plikhtiak A.)

1.2. Monthly inspections conceming 30.06.2004 The National Natural
observation of cutting norms. | Reserve UAH 1 000
{legislative actions) i #Hutsulshchinai,
I inspector on
environment and
nature resources
' {Plikhtiak A.)

1.3. Establishment of a group of 30.06.2004 Kosiv District
friends of forest. Couneil, city, town -
{information and training) councils
1.4. Consideration of the issue of 30.06.2004 Kosiv District
forest protection by local government Council, city, town -
upon raguest of NGOs (each three councils
months). (legisiative actions)
1.5. Check-points in each village to 30.06.2004 The National Natural
control traffic from forests. Reserve UAH 1 000
{Economic incentives) Hutsuishchinal, city, :

town councils
1.6. Monthly TV programs i Do not 30.07.2004 Public Environmental
destroy Carpathian regioni. Council of the Kosiv UAH 300
(information and training) area (Barchuk V.)
1.7. Publishing information in local 30.06.2004 Regional charitable
media on violations of the rules forest organization & ublic UAH 200
maintenance. Initiativesi, ¢Hutsulski
(information and training) Krail magazine

. Vovchak )., Havuka
33
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1.8. Publishing a picture album | Koslv
Forests! /condition, protection,
restoration/,

{(information and training)

1.9. Implementation of a rule i Cut a
treefi plant threel .

{legisiative actions.

2.1. Closing sawmills that do npt mest
norms. i
(legislalive actions) )

2.2. Annual planting of trees engaging

aeducational institutions and
organizations of the district.
{public programs)

2.3. Consideration of the lssue of
forest protection by iocal government
upon request of NGOs (sach three
months). (legisietive actions)

2.4. Establishment of a tres nursery,
(itfonmalion and training)

2.5. Chech-points In each village to
control traffic from forests,
{Fconomic incentives}

2.8. Engaging citizens to preservation
and protection of precious types of

30.06.2004

30.06.2004

30.07.2004

'30.05.2004

30.06.2004

30.08.2004

30.06.2004

30.08.2004

P)

Public environmentatl
organization
IEdelweist
(Yemets N.)
Kosiv District
Council, schools of

the diatrict

UAH 100

Inspector on
environment and
nature resources
(Plikhtiak A) |
The National Natural
Reserve
#Hutsulshchinal,
NGQOs, schools of the
digtrict

(Prorochuk V)
Kosiv District
Council, clty, town
councils

The National Natural
Reserve
#Hutsuishchinal,
forestries

The National Naturat
Reserve
dHutsuishchingi, city,
town councils
NGOs, schools, the

UAH 1 500

Nationsl Netural |

UAH 2 000

UAH 1 000

UAH 1 000




pal

trees / establishment of nature o Reserve
protection objects /. &utsulshchinal
ublic programs

it S S,

5 ‘_ gﬁ?y Bl e fk'; i e S i Rt e o : s A i I f‘iﬁffgz&; i
3.1. Establishment of a group of 30.06.2004 Kosiv Dlstrlc’t Councrl
friends of forest. city, town councils - - - -
(information and training) o
3.2. Monthly TV programs i Do not 30.07.2004 Public Environmental
destroy Carpathian regioni. Council of the Kosiv - - - UAH 300
{information and fraining) ' area
o (Barchuk V.)
3.3. Publishing information in local 30.06.2004 Regional charitable
media on violations of the rulef forest . organization &ublic - - - UAH 200
maintenance. Initiativesl, &lutsulski
(information and fraining) ; Krail magazine
(Vovchak 1., Havuka
P) S
I"3.4. Publishing a picture atbum i Kosiv | 30.06.2004 Public Environmental
Forestsi /condition, protection, Organization - - - - UAH 100
restoration/. iEdelweisi
(information and training) o _ (Yemets N.) o I
3.5. Exchange of information on issues | 30.06.2004 Dhstrict Council,
of reasonabie use of forests with Regional charitable - - - UAH 500
organizations of neighboring oblasts organization #ublic
of Ukraine. (information and training) Initiatives!
3.6. Implementation ofarule i Cut a 30.06.2004 District Council, NGOs
treeii plant threei . (legislative actions) and schools - - - -
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1.1. Declislon of local governmant on
improving bacteriological parameters
to meet existing norms. (legisiative
actions}

1.2. Closing low quality wells.
{Economic incantivas, technol anl
norms) T
1.3. Sanitary clesning of wells.
{lechnological norms)

1.4, Permanent inspections of wells
and springs. (legisiative actions)
1.5. Inspection of maintenance of
wells in neighborhoods with single
family houses. (legisiative actions)
1.6. Monthly publications on
reasonable water use in Jocal media.
{information and training)

2.1, Improvement of financial and
technical condition of the
waterworks. Reconstruction of water
distribution system. (Economic
intontives, tschnological norms)

[ & & 3 &
30.03.2004 Kosiv District Counci,
city, town councils
30.06.2004 District Sanitary Agency
30.08.2004 District Sanitary Agency
30.06.2004 District Sanitary Agency
30.06.2004 District Sanitary Agency
30.06.2004 Regional charitable
organization #ublic
Initiativesi, #lutsulski Krail
magazing (Vovchak i.,
Havuka P,
B MR kD vif 1t
30.07.2004 District State
Administration (Prorochuk .
L)

= P
& i

UAH 100
000

UAH 500

UAH 500

UAH 500

UAH 100




2a\

2.2. Standing commission controliing | 30.07.2004 | Kosiv District Council,

functions of the waterworks and city, town councils - - - -
| sewage. (Iegisiative actions} o I

2.3. A seminar for interested parties 30.06.2004 Regional charitabie

on issues of water supply. organization &ublic - - - UAH 1000
| (information and training) N Initiativesi I

2.4. Decision of local government on | 30.03.2004 Kosiv District Council, o o

improving bacteriological parameters . city, town councils - - - -

to meet existing norms,
{legisiative actions) )

| UAH35000. | UAH100,000 | UAH70,000

pre
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Excerpt from Environmental Action Pian for City of Paviograd
4. Description of priority environmental issues of the city.

1. Distortion of water baia;\ce in the territory of chty.

The clty of Pavlograd is located in a valley between the rivers Wolcha and Samara. Such locatlon of the clty has caused high natural table of
underground water, and consequently, fooding of the lowest parts of its territory. especlally durtng spring. However, the Issue of floading
further aggravated and can cause catastrophle outeomes due to deterioration of the natural drainage systems. leaks of water mains, termination of
uperation of the Pavlograd water intake, periodic flooding, violation agricultural technologles of cultivation of protected sirips of river banks. As
it result, there locatlons In the vast terrltory of the city with stagnant water (basements), where actlvators of infectlous diseases develop
(mosquitoes, microbes, fungl), that negatively influence the quality of life and deteriorate housing. The polluted ground water from basements
penetrates Into the water supply systems and thus constitutes the secondary source of pollution of potable water. The issue of flooding affects
cconumy; it causes significant material damage: housing and Infrastructure deterlorate, household plots are destroyed.

2. Unsautsfactory quality of potable water,

About 80 % of cltlzens of the city of Pavlograd consume the potable water from the Dnipro - West Donbass canal. In splte of the fact that the water
pacarneters weet the state standard for drinking water. it Is not desirable 1o drink the water. Water ireatment of water are outdated. the
distribution systertt ds worn and 1s the secondary sdurce of pollution of potable water as It Is distributed to consumers; water contains chloride
organle substances that have negative impact on health. The city has resources underground potable water of high quallty,

3. Pollutlon of the city with snlid household wastes (SHW).

SHW from Pavlograd are taken to the Paviograd landfill, which during many decades Is actually an unauthorized dump in an old quarry. This
object Is of high sanitary - ecological danger as it does not meet requirements of landfill malntenance and operation: there is no insulating
underlay. drainage. survelllance wells. impound, etc. The Yandfill 1s located in a looded area near the Samara river with the terrain descending
towards the river. Due to the factors above, there Is pollutton of soll and undergrour! waters, Besides, there are Juts of unauthorized dumps in the
werrhory ol the clty. Wastes can be found along river banks, green zones, wastelands, cultivated forests. According to estimates. n 20 streets of the
clty there s 1,260 tons of wastes.

5. The purpowses and tasks of the environmental action plan.

L Purpose: To lower the groundwater table to fts natural level of 1950 60tes. Termination of distortion of water butance 1o the teeritory of the clty.
Tasks: 1 Restoration of ofd drainage systems and development of new ones,

2. Reduction of losses of water i the lafrastructure by 20 %,

3 Restoration of wells of the Paviograd intake.
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2. Purpose: Provision of quality drinking water to citizens.

Tasks: 1. To improve quality of potable water provided by the water works.
2. To provide to citizens quality water from aquifers, to develop backup sources of potable water.
3. To provide guality potable water to preschool and school institutions of the city.

3. Purpose; Introduction of a system of wastes management.
Tasks: 1. To re-arrange collection and storage of SHW.
2. To organize processing of SHW.

6. Ways of fulfilling the tasks and evaluation criteria.

In order to fulfil] the tasks, the following categories of measures have been developed: :
1. Information and education for the public. These measures are targeted at formation of ecologm'il awareness of citizens of the community and

‘their active participation in improvement of environment of the city of Pavlograd.

2. Economic incentives. They are expected to influence behavior of those who pollute environment, to establish material and moral incentives in
order to prevent pollution.

3. Public programs. They imply direct participation of citizens in solution of certain environmental issues or holding educational events on
environmental issues.

4. Technological measures. Design, construction, and operation of environmental objects.

5. Legislative actions. Development and approval of certain local legislative instruments within the existing powers.

6. Other. Measures that do not belong to the specified categories above.

Due to lack of time, resources means, and human rescurces, there was a need to choose from a number of sugpested measures the ones that would
have a relative advantages in achieving environmental purposes and objectives.
For this purpose, the following evaluation criteria have been chosen:

Cost of implementation;

Efficiency;

Time of implementation,;

Safety;

Recognition of the community;

Legislative powers.
The criteria ensure establishment of an objective and transparent basis for decision-making. The criteria are not always of equal value, therefore
the [3C has ranked them and later the ranking has been taken into account for the purposes of analysis of developed actions and determination of
succession of their implementation.
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7. Meoasures

Purpose: To lower the groumlw;ir table to its natural invel 1950 B0ice Termination of distortion of water bodang o in the termitory of e

ity

£ i
# implement-

Action " ' . priority | term of

implement- tion cost
1. Personal notification of citizens whose land plots are adjacent to the drainage systems on their 4 2 months Up to UAH 1

responsibility for preservation of such systems.
Cate m_v of actions: Economic incentives. A e D
1, Competition for the best suggestion on development of the drainage system on a specific
street with participation of citizens and enterprises,

ths.
PR S B

“5 16 months UAH 1-10 ths,

N T
| oy

cat,a - Mm’:pﬂb"ﬁ UL QNS : T o et ” - R NRA 1 i Pk i R i N R P T : Lo dhe T
1. Holding an action of planting trees on the banks of the river Hnezdki. 3 2years | UAH 1-10 ths.
2. Holding an action on cleaning drainages 3 1month UAH 1-10 ths,
_ o (annually)
Cataegory of a —lachooiopical actions. - : gl I N X
1. [ iImplementation of the profect TProtaction from flog 5 years over
the river Hnezdkal (1 part of construction). ‘ . o UAH 1 mn
2. Development of a drainage system in districts adjacent to the river of Hnezdka with runoffs to 8 5 years over
the river. o o S UAH 1mn__
3. Development of the plan of planting and planting of trees along the restored stream of the 5 2 years UAH 1-10 ths.
Hnezdka river o
4, To introduce to the master pian of the city the system of existing drainage and storm drainage 1 € months UAH 1-10 ths.
infrastructure and the ones that need to be constructed or restored in the city. - '
! Catnpog of actions: Legisiative sction — TR T PO 5 42 U Y T R ‘ T e
1. To approve a plan of a stage by siage construction and restoration of drainage and storm 1 €& months Upto UAH 1
drainage systems by the city council. ths. ]
2. To develop and approve a decision on including representatives of the public to the iand 2 3 months Up to UAH 1
] j_l‘g_gﬂ_qﬂgt\ commlg_l_gn_at 8 city councli session. _ _ ) B ths.
; T B e s i ]
1 Establishment of the “hot line® at the Clty Hali on communal issues. informing citizens Upto 1ths,
through media on the need 1o be thrifty with water. S B . .
2. | To publish |eafiets with explanation of the need to be thrifty with water o1 1 yoar Up to 1tha.
40
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3. Holding lectures at educational institutions: ' Save water i save environment® . Up to 1 ths.

4. Information in media on proprietors of infrastructures, who fail to timely eliminate emergencies Up te 1 ths.
related to infrastructure.

5. Expression of gratitude to managers who in timely manner eliminate leakages. Up to 1 ths.

6 Development and implementation of an informational campaign targeted at 777

Up to 1 ths.

i

_Category of actions: Economic mcentives. o - R e
1. To promote citizensl interest to independently replace basement pipes.

2. Installing water meters for citizens at the cost of the water supplier under condition of timely
payment or pre-payment for consumed water.

3. To estabiish a loan opportuni
Cm Qf aguons. ' " ~ "'F"-" ks s R R 1 i 1 e oS AN
1. To establish a network of public inspectors to survey communal infrastructures in
neighborhoods.

Cate_ ory o T ations: : T {-J.'rjw A 3 O™ A T R
1. Replacement and repair of water infrastructure.

it

3 6 monthsb ‘ 'Up' 'IIOIT ths T

it 3 A
Long term - 20

years. Short
term - Syears.

(L S A e ORI i LR T e S

Category of actions: Legislative actions. T i Teicmn, e moh e e,
1. Development and approval of the long term strategy of changing the structure of water 1 6 months

consumption in the city (reduction of the share of the Dniper river through saving and
increasing share of aguiferous ater

Upto 1' fhs.

Category of actions: Other TR TSR, B0 R A LT
1. i To start a mechanism of administrative responsibility for untimely elimination of ieakages. 1 Up to 1 ths.

2. | To develop a mechanism of public éqntrol on quality of provided water and sewage services. | 6 months Up to 1 ths.
Up 10 1 ths.

3. | Tg establish a fund for reconstruction of water supply infrasiructure

Category of actions; Information and 6au

Category of actions: ECONOMIC INCENTVEE f
1. introduction of tax incentives at the local level for the proprietor of the intake provided itis
rencvated by the proprietor and provides water to citizens.

.l‘;‘,ategmy- actions: Publ C Pl ; ; i % Rl ; i..
1. Elimination of unauthorized dumps in the 2™ area of sanitation protection of the Paviog 3 months Btw. 10 and
intake by citizens and enterprises.

egory of aclions: Technological At

snipas
onths

Em

Development and implementation of projects of restoration of wells of the Paviograd intake. N | LS ar;.s over UAH 1 mp |
ry of actions: Legislative actions. - oe S e T T T e =
1 Development and approval of long term strategies of changing a | 1 ] 6months | Upto UAH 1
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1,
2

8 months
water losses.
Gﬂﬁfﬂm Pﬂﬂ]ﬁ'mf-" o —— I ST AT U
Establishment of “hotline® cn issues of polable water quality and condition of watar Up to 1 ths.
infrastructure. B o
Establishment of public control over potable water quality. 6 1 year Up to 1 ths.
Conduct polis of population on sources of potable water they use. | © Imonthe | UART-T0ths. |
Holding events on cleaning of the 2" sanitary zone of the Paviograd |8 | 5years UAH10-100
Intake. ths.
Establishment of a green zone in the territory of the 2" sanitary zoneof |8  |Tyear ~ |UptoTths
the Paviograd intake. _
_Establish environmental teams of chlldron |6 1year. Up to 1 ths.
Catagory of actions: Tee S Bl g e e
To stago-byvsttga rephcc water dlstrlbu_t_lpn and sewage lnfrastructuro. 10 E vem over UAH1 mn
To plan and conduct replacement of piping In basements of housing with | 10 {20 years “over UAHT mn |
_participation dwelilers.
Introduco modern technologles of water disinfection. 10 20 yom 7 " [ over DAH1 mn

Dnlper rtver through aavlng and Increas ng share of aqulferous water).

bwN

- Dt

A wl N

structure of water consumption in the city {reduction of the share of the

implement- ation cost
— atlon
Education of citizens of rules how to use chlorinated water (before implementation of different 1 1 year Upto 1 ths,
disinfection technologies). o _ ) r
Informing citizens on quality of the water provided by the watenvorka 2 ryear Up fo 1 ths.
Informing citizens of the dispatch-emergency service of the city. - |2 1 year | Up to 1 ths.
informing citizens who reside in sanitation zones of the Paviograd and Hnezdovsk sanhation 8 1 year Up to 1 ths.

zones of intakes on possible influence of their activities on the quality of underground water.

To develop_ and implement an information campaign targeted at promotion of water meters.

N
Upto 1ths.

To eonduct an internal audit of the watorworks In order to reduce energy consumptlonand

Uptolths,

——— e
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4 To restore wells of the Pavlograd intake in the capacity that existed 10 years over UAH1-mn
before.
| Category of actions: Lagisiatiys achons. . = . S i L e SR e
1. | To transfer water works to the mumcnpal property 7 1 year UAH100 ths -1
. mn
2 To transfer the Pavlograd mtake to the mumcr al ro 5 6 1 year over UAH1 mn
Category of actions: Other. \ e R e e e i
1. To check meters without disassembiing. 4
Cate ory of actlons: Information and edu j b b ki i e et j it
1, To inform citizens on advantages of aquiferous water (of checked quality) 2 Up to 1 ths.
2. To inform on prevention of pollution of sanitary zanes near weils, 3 Upto1ths
3, To provide information of the sanitation a enc to citizens on water quality in regular wells. 3 Up to 1 ths.
'Ca’Eqp_' ry.af actions: CEONORHG icen . i i gt S AT i g
1. Provision of water from aquifers without payment. _ 2 done Up to UAH 1
ths.
2. Material incentives to people, who would mc:mtor condltlon of regular wells 1-10 ths ]
Category of actions: Public programe, L S i § ; :
1. _| Organization of actions to clean and rgpatr wells accordl_g:o samtary reqmrements 6 1 year _41-10ths.
2, To appoint responsible people (among citizens upan their consent) whe would monitor 4 1 year Up to 10 ths.
maintenance of wells
. Category of actions: Technological ALHONE, et <o ae Bl e g : A R R T e REEE e b
1. To develop a framework of placement of wells in the territory of the city (in view of cmzensl 2 1 year up io 1 ths.
| ..__| needs and hydrology conditions.) o o
2. To stage-by-stage place wells in the territory of the csty with participation of citizens and 4 6 years 10-100 ths.
enterprises.
Cate Ofy Of ach(’ns- w",”" :.._’- .,-‘-: :,'é*fku‘... .i:.!«'::-‘- B e R 7 f] a!ﬁ-s T
1. To approve the status of pe0p!e responsible for maintenance of wells and annual incentives Up to 1 ths.
for them.

Category of achon .
1. To hold a competition of the best design of wells.

.!ll _OF aCTIONS, . dLIUHT STRY U A0 v- -.«."=

1. | To educate teachers and parents on the necessnty that children need consume quality potable ' 4
water.

Upto 1 ths.

_g Publication of a @ste{ of wa guahty :mpact on human heslth. |4 1 year up to 1 ths.
3. | To develop and hold Tesson on_’ Thrifty water__ponsumgtno@y families® . 6 mos. _LS years up to 1 ths,
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Z

distribute a brochure: 1Main rules of thrifty water consumptioni

4. | To develop and

3% 0 H

DI NHTIE BT

TalATddEd e

F—, F—— A AL
M (Y PR 3] Y ittt il 4 B i AT

- S R T T
To ensure that a company or an organization that are willing to fully or partially provide quality

Up to UAHT

1.
water to schools and preschools would have advantages over other applicants in solution of ths.
their issues (altocation of a land plot, trade permit, etc.) .

;—Ms-, I g
L Y

Cateo of actions: P o L .
lyear ~ lupto1ths.

1. | To discuss the issue of water quality for children in school and preschool institutions.

T s e

4
.| To poll children, parents, and educators on issues related to water gualty. _ 7 1ysar up to 1 ths.
3. | Toinvolve parents, students, and general public to organization of regime of water 3 1 year up to 1 ths.
consumption in school and preschaol Institutions, I R D e
4. | To engage students to solution of problems of organization of water consumption regime in 4 1 year up to 1 ths.
schools. e
5. | Distribution of leafiats on potable water. S R - 1 year 1- 10 ths.
6. | Toconduct internal audit of water consumption in schools. 2 3months  lupto 1ths.
7. | To develop recommendations on reduction of water consumption.
Category of actions: Technologisgt actiqas B R S T - 1 RS
1. | Provision of pure potable water to pre-school and school institutions In special tanks. _1.10-100 ths
2. | Acditional treatment on site: In pre-school and school institutions. 100 ths.- 1 mn
| Category of actions: Legiglative action - . R —— ; TR T G
1. | To develop and approve a regulation on internal audit of the water works. 6 months up to 1 ths.
2. | To develop and approve a regulation on internal audit of an enterprise, schools, hospitals, and | 3 6 months up to DAH1

other institutions ths,
Purpose: Introduction of a wastes managamant syatem

Hi I (BB L o

Action priority | Term of Implement-
: implement- ation cost
ation o
1. | Regular media publications on wastes management. Extra-curricular classes ' Wastes A 1 1 yeoar up to UAH1
origin and ways to rid of them *, o ths.
2. | To inform citizens on sites they accepl! pre-processed wastes and the time they are open. 1 1 yoar up to UAH1
ths.
3. | Toinform citizens on sites they accept pre-processed wastes, sssortment and prices. 4 1year 1-10ths. |
4. | To borrow experience of other cities. streets, and apariment blocks with emphasis on 4 1 yoar )
economicgaine. o I -
Ca of actions-Ecorg g T NG e A R L BEENE
1. | incentives for strests and neighborhoods for pre-processing of SHW. - 8 | 1yesr 1-10 ths.
2 | Lottery for vouchers for pre-processed wastes. ._ e 5 _[lyear [ 1-10ths.
- !
s 4



Publication of printed materials on advantages of pre-processing of SHW with its further

up to 1 ths.

gz ey

3. | To pay for pre-processed wastes according to a flexible scale. 3 1 year up to 1 ths,
4. | To announce a bidding process for acceptance of O 2 1 year up to 1 ths.
5, | To provide bonuses to street cleaners for pre-processed wastes, 2 1 year 1-10 ths.
6. | To promote establishment of small businesses on collection and processin of wastes. 2 1-10 ths.
& e e e P i P L o : -‘
1. | Establishment of a hatline WIth an NGO on collection and utilization of SHW _ 3 1 year up to 1 ths.
2. Establishment of coordination committees on SHW related issues in neighborhoods. 5 1 year up to 1 ths.
3. Estahlishment of school environmental teams. 3 1 year up to 1 ths.
4, Establishment of the public surveillance system on quality of services related to collection and 4 1 year up to 1 ths,
utilization of SHW I _
TS gory G At = TechToToGica Bt _ T ) T AR meL D e
1. | Introduction of a system of garbage coilectlon smgle fam|ly areas fi a plan fora nelghborhood; 4 2 years up to UAH1
apartment blocks fi based on the use of containers. ths.
2. | Use of color containers with covers to separate wastes. 7 1 year 10-100 ths
3. | Establishment of a network of SHW collection kiosks (including the fipre-processed) covering 5 2 years 10-100 ths
| all neighborhoods, including single family areas.
4. | To introduce pre-processing technologies at the SHW kiosk. . 5 1 year 10-100 ths
) : Gt R AR e B R s i
1. | To review the job desdription of beautification foremen with HMU's, 2 2 months up to 1 ths.
up to 1 ths

i1-10ths

utiiization.
2. | Tointroduce a column iEcological bulletinf in the * Zapadny Donbass?® newspaper 5 | 1year up to 1 ths
3. To establish ~ Center for Environmental Education® on issues of SHW. 5 3 years up to 1 ths
! o . fhsld " it AL : ht bl i e o Sl
1. | Local benefits to utilizing companies that accept pre-processed wastes at reasonable prices 3 1 year up to 1 ths
2. | Development and approval a system of incentives for neighborhood committees for timely 3 1 year up to 1ths
conclusion of contracts for collection of SHW
3. | Internal audit of a communal enterprise dealing with collection and utilization of SHW., 3 1 year up to 1 ths
. - A L w o takt i el R R i i & . ) i ‘%%?:.:;\.,:55;*;_- o (.;.@.;: '"'i%(" 4
1. | Polling citizens on wastes management. 7 1 year up to 1 ths.

Eliminatfon of unauthorized dum DS with

1-10 ths.

Constructlon of a somng facuitty (processang facility).
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and utilization

ja years {uptoimn .
' Approprlation of oney for a new mur@al enterprise - ' 2 6 months 1-10 ths,
Crganization gr)g approval of a new municipal enterprise 3 months up to 1 ths
Development and approval of a ragutation on internal audit of an enterprise on SHW collection 6 months up to 1ths
|
'
4
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Excerpts from the Environmental Action Plan for Raion of Svatove

4. Description of priority environmental issues of the Svativ area.

4.1. A problem of warehouses with unidentified poisonous chemirals,

The warehouses that were used for storing agricultural chemicals accumulated 23.81 tons of unidentified chemical substances (they are believed to
be pesticides and herbicides). The warehouses are abandoned, their condition is unsatisfactory, containers are not tight anymore. Access to the
warehouses is free, All this results in environmental contamination {soil, underground water, air}. These warehouses are potentially dangerous for
human health since the chemical substances cause malignant tumors and other diseases.

4.2. A problem of unauthorized dumps.

Dumping of solid wastes by enterprises and citizens in random places produced unauthorized dumps that accumulated about 1.200 tons of
garbage. This type of pollution influences human health, and the sanitation condition in the area. Wastes are a potential source of epidemics. The
volume of solid wastes (including in unauthorized dumps) constantly increases.

4.3. A problem of pollution of surface water. ,
Dumping household waste on the banks of ponds and rivers, no observance of water protection zones result in pollution of surface water, death of
fish, crawfish, amphibia, dissemination of infectious diseases, and loss of picturesque natural areas.

5. The objective and tasks of the environmental action plan.

1. The objective: Elimination of threat of negative influence of chemicals on environment and human health
Task: 1. To raise awareness and responsibility of the public
2. Neutralization of chemicals
3. Elimination of negative influence of warehouses where chemicals are kept on environment and human health

2. The objective: Clean area
Task: 1. Organization of a system of collection and utilization of garbage
2. Reduction of volume of garbage in households and in production

3. The objective: Clean surface water of the Svativ area.
Tasks: 1. To eliminate dumps on riverbanks.
2. Protection of water zones.
3. To restore natural self-regulation of rivers and ponds in the territory of the Svativ area.
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6. Ways of implementation and svaluation criteria,
Inorder to implement the tasks, the following categorles of actions have been developed:

1. Informing and training of the public,
These actions are aimed at formation of environmental awareness of citizens and active participation in improvement of the condition of
cuvironment of the Svatiy area,

2. Economlc incentives.
They should Influence those, who pollute environment, (o create material and moral incentives to prevent pollution of the environment.

3. Public programs.
They imply direct participation of citizens in solution of the identified environmental issues, Information and educational actions on

envirunmental issues,

4. Technological actions.
They imply deslgning, construction, and operadon of enviromental facilives.

5. Legislative actions,
They imply development and approval of the some instruments on the local level within the exIsting powers,

6. Other .
These are actlons that do not belong to any of the above categaries,

The following evaluation crjteria have been developed 1o select the most feasible actions:
Effictency
Feonomic efficieney
- Time
Safety
Public recognition
Recoygnitlon of the government
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7. ACTIONS

Ohjective: Elimination of threat of negative influence of chemicals on environment and human health

 Actions

| Massive informing on negative impact on environment of poisonous chemicals that are

stored in warehouses and necessity of their elimination B

Holding seminars by members of the work group and specialists with managers and
specialists of agricultural enterprises, local government employees, activists of NGOs,
teachers from schools that are located in neighborhoods close to warehouses.
Educational work with citizens, participants of seminars, at public meetings in
neighborhoods that are located close to the warehouses.
Development and distribution of information calendars

Holding lectures, classes in educational institutions

Time of
implementation
2 months

' 2 months

1 month

Implamentatlon
___ cost n
LUAH1,000

UAH500

free

| 2 months

UAH 1600

6 months

UAH.1000

sl

Free medlcal examlnatuon of people from villages where the warehouses are iocated

| 6 months

Iund nnthe wa ehouses

| UAH 25000

1 month .

'Neutrailzatlon of the pmsonous chemlcals by the way of pyralysis in the city of

Sostk.

I 3' montﬁs

2 rﬁonths

informing citizens through media on activities to eliminate the negative infiuence of
arehoss where chemicals are ketn environment and human health
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1.

@0

l
|
~

Category of actions: Economic incentives

1.
2,

w

l
r
i
|
1

4
5
Cate

; 2

‘Calogro_ry of actions: Public program
| 1

( 2

HEGOPRY ¢ oL

ate

Awarding specialists and active participants of slimination of negative influence of the
warehouses with health center vouchers

negative influence of the warehouses .

T

Putting banks around the warshouses
Decontamination of the warehouses
Putting waming and prphibitlon g}gg;

Organization of special meals for specialists involved to works aimad at elimination of

B

Decisions by village councita on approval of scheduled actions

Actions

LEAP news on TV )

Media announcements on competition for projects to start a recycling enterprise
Media project on the Svativ radio

Regular coverage by the Svativ TV.

Regular placement of articles in local newspapers _
Informing chizens of the time and location of garbage coliection, on hot lines at the

radio station, and a permanent hot line of the Public initiative

Recognition of paopie In newspapers and on TV

Organization of summer camps for young people who promote elimination of
unauthorized dumps

Gifts for the hotline volunteers and those, who provide information for project
development i - *

Reduction of payment for land by 50% for the enterprises that utilize garbage
To arrange leisure evenls for cltizens (government sponsored)
Tory of actions: Technological actiof _ rai

Instaing containers for sorting of garbage '
Organization of garbage collection in singie family houses neighborhood based on
| Neads.

Establishment of coordination commitiees on garbage issues in communtties
To provide a forum for everybody to express opinion on collection and utiiization of
, garbage in the area

3
1

i SR T WA L

I

UAH4000

UAH1000

| 2 months
2 months _

| uaH2000

UAH40000

e

Free

implementation
Every month
2 months
12 times a year
4 limes 2 ymar
12 times a year
8 months

i U

. |mp|.ﬂ'l0;1tl on '

. cost
UAH2500
UAHSO
Free
UAH1000
Frea

UAH2700

i T TR

1 onths ]

=5

DAH1000

1 month UAH10000.
4 months UAHBOG """ ™
Permanently . -
3 months UAHE000
5o "y"_,iw,~ nl‘.,:!"*;-:h " . > ;"‘-'l:‘:- :‘.‘y‘
T3 years UAHS500 000
3 months Free

AT

3times a yosr

Froé AP
UAH1500




oYl

73| Setting youth groups 3 [ Month | Free
4 | Development of a database on modern recycling technologies, relevant experience of 4 Month Free
cther communities

Development of a hotline by the Slobozhanska Initiative NGO on collection and
utilization of g

| 480 hours a year Free

: a

Developrnent and approval of a system of incentives for citizens, ne|ghborhood heads 1 4 months
. councilors B S L .
| Legislative approval of the communai services _ o 2 f 4 months Free
| Search for finance to re-organize the arealis communal services enterprise 6 months Free
Local finances for reorganization of housing and communal services 3 § months

| Category of actions: informing and train -

_| Regular placement of articles in Ioca{ newspapers

Commercial on the Svativ TV channel

3 | informing cmzen through leaflets h

_Category of actions. Public programs

. Po!lmg citizens on the garbage related t0|cs _

Cateory of actions: Economic Incentives T

_| Organization ¢ of of summer health centers for active gartlmgants who distribute leaflets
2 To provide finance to recognize active participants

Ohjective: Clean surface water of the Svativ area.

4 times a year _:__ |
Permanently UAH1000
4 times a year UAHBO00

UAH400
R

[
1 month , UAHS80CO
1 month UAH1200

_Category of actions: In orming and raining Or Tht

I # Action i Priority | Time of \ Impiementatlon
“. S | ... |implementation | cost___
1. A series of 5 articles |n n the newspaper INovyny Svatlvshynyl in 2003 on the issue of | 3 3 months up to UAHT ths
| unauthorized dumps along the Krasna river and water reservoirs of the Svativ area. | B
2, mo—motlonal and information radio programs on unauthorized dumps on banks of water | 1 1 month up to UAH1 ths
reservoirs and rivers of the Svativ area (15 minutes, Svativ radio}.
3. | Lectures in Svativ schools and cther educational institutions in the area. 5 [ 1month UAH1-10 ths
4. Meetings and persanal information for citizens of Svativ on. the rules of garbage | 1 1 year ) UAH1-10ths
collection.
5. Putting prohibiting and information signs along the Krasna river and water reservoirs of | 4 2 months UAH1-10 ths
| the Svativarea.
6. | TV programs on i | UAH1-10 ths
“ euaTGi“ b R RN R
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o establish a network of public inspectors to monothodliof toprbah

12/

SRR TNRY D T e "_.-.I.,'-.i‘.=“=p:§1;“ Jf‘lﬁ
A tour of students of the Svativ area along the Krasna river to pick garbage.
To organize cleaning events to clean river banks.

Organization of garbage transportation to prope lﬁl throughblant of a
municipal enterprise to serve the area; equal co-founders of the enterprise will be
stakeholders of the Svativ area communities,

btk ) R
Consideration of the action plan on beautification and garbage collection near wate
reservoirs by rayon council, city council, and village councils.

To assign enterprises and agricultural companies to monitor the temitories near

reservolirs in order to ensure order,

UAH

UAR

ﬁp‘to UAH1 ths |

up to UAH1 ths |

A series of three articles in the newspaper INovyny Svativshynyl on the issue
protection zones near the Krasna river and w2ater reservoirs of the Svativ area.
Promotional and information radio programs on the issue of water protection zonas on
banks of water reservoirs and rivars of the Svatlv area.

Holding seminars by employees of the agriculture and land resources departments of
the Svativ area for chief agronomists of agricultural companies on (ssues of nature
protection zones.

TV programs on water protection zones near the Krasna river and reservoirs of the
Svativ area.

Meetings and personal information for citizens of Svativ on the rules of water
protection zones and anti-erosion measures.

Meetings of village citizens with representatives of village councils

B N

1 month

1 year

1 year

1 year

3 months

T up to UAH‘1 ths

luptoUAHTths |

"UAH1-10ths

UAH1-10 ths

upto UAHTths

up to UAHY ths

Zonss

L R

up to UAH1 ths.

T T T

Planting trees on the area of 10 hectares along river banks
Bucking of areas around water reservoirs and rivers - 350 hectares.
Plowing fields across slopes

Planting forest shelter-belts in eroded aress.

Sanitary cutting in shelter-belts - 80 hectares.

{.UAHTO-100ths
UAH100- 500 ths
up to UAH1 the
over UAH1 mn.
UAH10-100 ths
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h,-H L’ M Ji}m u

Approval of the action plan on water protectlon zones by rayon c;ty. and vnllage

councils. 7

Twice a year, with assistance of the stakeholdersi group, to analyze the condition and | -

threats of the water protection.

A series of 3 articles in the newspaper INovyny Svativshynyl on the issue of
disappearing reservoirs in the Svativ area and lack of natural self-regulation

Promotional and information radio programs on the issue of disappearing reservoirs in
the Svativ area and lack of naturai self-regulation.

Meetings of villae citizens with representatives of village counciis.

Organlzatlon of a retreat’ for actlve participants of cleamng sprlngs and reservmrs
festivities near cleaned spring

A tour of 8-11 grade students of the Svativ area along the Krasna river to clean the
banks and restore self-regulation.

il

1 months

up to UAM1 ths

UAH%-10 ths

up to UAH1 ths

up to UAH1 ths

up to UAH1 ths

up t6 UIAHi ths

UAH1-10 ths

UAH1-10 ths

To organize cleaning

events to clean springs to restore thelr natural self-requlation. 1

T UAH10-100 ths _

[RE—
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